IIK-14 Cnioco0HOCTH MPOEKTHPOBATH OPraHU3ALUOHHYIO CTPYKTYPY, OCYIIECTBJISATH pacnpeejeHue NOJHOMOYUA U 0TBETCTBEHHOCTH
HA OCHOBe MX /JeJ1erHPOBaHMA

1. O0mas xapaKkTepucTUKA KOMIIeTeHIIUH

[IK - 14 nanpaBnena Ha GOpMHpPOBaHUE TPYIOBBIX (DYHKUINH, CBA3aHHBIX BHITOJTHEHUEM JODKHOCTHBIX 0053aHHOCTEH MPH padoTe B Pa3IMUHBIX TOCYIAPCTBEHHBIX
Y MyHUIUMAJIBHBIX YUPEKACHUIX, OPUCHTUPOBAHHBIX Ha (DOPMHUpPOBaHUE, IPUHATHE U KOHTPOJb YNPABICHYECKHX PEIICHUH B YCIOBUSIX HEOMPENEICHHOCTH U PHCKOB C
PUMEHEHHUEM COBPEMEHHBIX HHPOPMAIHOHHO-KOMMYHHKAMOHHBIX TEXHOJIOTHHA C Y4€TOM OCHOBHBIX TpeOOBaHUK MH(OPMAIIMOHHOM O€3011acHOCTH.

dopmuposanue 11K - 14 ocHOBBIBaeTCS Ha pe3yabTaTaXx OCBOCHHUS CICAYIOIIUX YHUBEPCAIBHBIX U 001enpo(heCCHOHATBHBIX KOMIETECHIMN:

- CIIOCOOHOCTD pa3paboTaTh MPOSKT HA OCHOBE OLICHKHU pecypcoB u orpannuenuii (YK OC - 2),

- CIIOCOOHOCTD MCITOIh30BaTh OCHOBBI SKOHOMHUYCCKUX 3HAHUH B pa3inuHbiX chepax aestenapaoctr (YK OC-9),

- CIIOCOOHOCTh IPOEKTUPOBATH OPraHU3ALMOHHBIE CTPYKTYPBI, y4acTBOBAaTh B pa3pabOTKE CTpaTEeruil yIpaBieHHs YEJIOBEUECKUMH pecypcaMH OpraHu3alui,
IJIAHUPOBATH U OCYHICCTBIIATE MEPOIIPUATHSA, PACIIPEACTIATL U ACICTUPOBATH TOJJHOMOYUA C YUHETOM JIMYHOM OTBETCTBEHHOCTH 3a OCYHICCTBJIACMBIC MCPOIIPUATUA (OHK'
3).

OBnasmeHne MaHHOW KOMIETEHITMEH Tak)ke OCHOBBIBACTCS Ha CIEAYIOMIMX pPEe3yNbTaTaX OCBOCHWS OCHOBHOW 0Opa30BaTeIhbHON MpPOTrpaMMBI CPETHEro OOIIero
oOpa3zoBaHus 6a30BOr0 YPOBHSI:

IpeIMETHBIE pe3ynLTaT511:

OxoHOoMUKa (0a30BBIH YPOBEHb):

1) copMHPOBaHHOCTH CHCTEMBbI 3HAHHH 00 YKOHOMHYECKOH cdepe B KH3HH OOLIECTBa KaK MPOCTPAHCTBE, B KOTOPOM OCYIIECTBISETCS SKOHOMHYECKAs
JIeSITENIbHOCTh UHIAMBUJIOB, CEMEM, OTJIETbHBIX NPEANPUIATHI U TOCYAapCTBa;

2) chopMHPOBAaHHOCTh SKOHOMHUYECKOTO MBIILICHHS: YMEHHUS IIPHHUMATh PALMOHAIBHBIC PEIICHHUS B YCIOBUSX OTHOCHUTEIBHOH OrPaHMYEHHOCTH IOCTYIHBIX
pecypcoB, OLIEHUBATh U MPUHUMATH OTBETCTBEHHOCTH 38 X BO3MOXHBIE MOCIIEACTBUS ISl c€0sl, CBOETO OKPY>KEHHS U OOIIECTBA B LIEJIOM;

3) BnaJieHNe HABbIKAMH TIOMCKA aKTyaJIbHOW SKOHOMUYECKON MH(POPMAIINHU B PA3IMYHBIX HCTOUHHUKAX, BKIIOYast IHTepHET;, yMeHHe pa3inndaTh (HaKThl, apryMEHThI
1 OLICHOYHBLIC CYXXICHUA,; aHAJIU3UPOBATh, HpeO6pa3OBBIBaTB " UCTI0JIB30BAaTh SKOHOMHUYECCKYIO I/IH(bOpMaHI/IIO I pEIICHUA NMPAKTUYCCKUX 3a1a4d B y‘le6HOﬁ ACATCIBbHOCTU
Y peasbHOM KU3HH;

4) chOopMHUPOBAHHOCTh HABBIKOB IPOCKTHOW JEATEIbHOCTH: YMEHHE pa3pabaThiBaTh W PEaM30BbIBATH MPOCKTHl YKOHOMHUYCCKOW M MEKIUCIUILTHHAPHON
HAIPaBJICHHOCTH Ha OCHOBE 0A30BBIX YKOHOMHYECKHX 3HAHUH U IIEGHHOCTHBIX OPHEHTHPOB;

5) yMmMeHue NPHUMEHATH IMOJydeHHbIC 3HAHHS W C(HOPMHUPOBAHHBIC HABBIKK U1 3(P(PEKTUBHOTO HCIIOJHEHHS OCHOBHBIX COIHMAIbHO-D)KOHOMHYECKHX PpOJIei
(moTpebuTens, MPOU3BOIUTEINS, TIOKYATEls, TPOAABLA, 3aEMIINKA, aKIIMOHEPa, HAEMHOTO PabOTHHKA, Pad0TOAATEINS, HAJIOT OIIATEbIIIKA);

6) crmocoOHOCTh K JINYHOCTHOMY CaMOOTIPEICIICHUIO i CaMOpPEaTH3allii B SKOHOMHYECKOM JeITeIbHOCTH, B TOM YHKCJIe B 00JIaCTH MPEANPHUHUMATEIbCTBA; 3HAHUE
0coOeHHOCTEH COBPEMEHHOT'0 PBIHKA TPYAa, BIIaJICHUE dTUKOHN TPYIOBBIX OTHOLLICHHUH;

7) moHMMaHKe MecTa ¥ posi Poccun B COBpeMEHHOW MUPOBOI SKOHOMHKE; YMEHUE OPHEHTHPOBATHCS B TEKYIIMX IKOHOMHYECKUX COOBITHX B Poccuu u B Mupe.

! MoamyrkT 9.2. myHKTa 9 (eepaIbHOro TOCyIapCTBEHHOTO 00Pa30BaTEIBHOTO CTAHAAPTA CPEAHEr0 0BIIEro 06pa30BaHIs, YTBEPIKICHHOTO IpHKasoM MuHoGpHayku Poccuu ot 17 Mast
2012 rona Ne 413 (3apeructpupoBan B Muntocte Poccuu 7 utonst 2012 roaa, peructpauuonssiit Ne 24480).



Cxema popmupoBanus komreTeHIui mo Hanpasienuto 38.03.04 "I'ocyaapcTBEHHOE ¥ MYHHIIUIIATBHOE YIIpaBieHUE"
npoduis "YHpaBieHHEe B TOCYJapPCTBEHHONW U MYHUITUITAILHOW CITy)K0O€ M KaipoBasi OJTUTHKA"
ouHas ¢popma o0ydenns, Habop 2014 roma
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[1K-14. C1ocoGHOCTh MPOEKTUPOBATh OPraHU3ALUOHHYIO CTPYKTYPY, OCYLIECTBIIATh paclpeesIeHUue MOJIHOMOYMI U OTBETCTBEHHOCTH HAa OCHOBE MX
JIeJIETUPOBAHUS

[InanupoBaHue U MPOEKTUPOBAHUE
b1.B.13 popary p P JK3aMEH
OpraHM3aIui
3a4er ¢
B2.B.01(IT) IIpon3BoaCTBEHHAs PAKTUKA .
OLIEHKOM

2. CocTaB (CTPYKTYpa) H 3TANbI 0CBOCHHS KOMIIETEHIIUH
2.1. CocTaB (CTpPyKTypa) KOMIETEHIIUH
Kommnerenmust T1IK - 14 oTHOCHTCS K 9MCTTy OJHOKOMITOHEHTHBIX.

CnocoOHOCTB IMPOCKTUPOBATH OPraHU3allUOHHYIO CTPYKTYPY, OCYHICCTBIIATE PACTIPCACIICHUC IMOJITHOMOYHI M OTBETCTBEHHOCTH Ha OCHOBE HX ACJICTUPOBAHUA
O3Ha4yacT:

- q)OpMI/IpOBaHI/Ie MBIIUICHHA, OCHOBAHHOI'O Ha aHaJIM3€ YIIPaBJICHUYCCKHUX peHJeHI/II‘/'I C TMO3WIMHN OpraHU3alMOHHBIX OTHONIICHUHN U YMCHHUE NPUMCHCHUA
MCTOJA0JIOTUH 3JICMCHTOB INIAHUPOBAHUA U IIPOCKTUPOBAHUA OpraHn3aluy € UCII0JIb30BAHUEM Cucremnl KauecTBa u praBJ’ICHI/IH busnecom (ERP)

[IpumeHeHne NpUOOpPETEHHBIX HABBIKOB HCIOJNB30BAaHMS B MPAKTUYECKOH NEATETHLHOCTH OCHOBBIBACTCS Ha MOJIyYaeMbIX 3HAHHMSIX 00 OCHOBHBIX MOHSTHAX H
omnpenaenenusx Cucremsl Kadecta u Yrpasienus busnecom (ERP).

2.2. Oransl GOPMHPOBAHUSI KOMIIETEHIIMH B MIpoIecce OCBOCHHsI 00Pa30BaTeJIbHOM MPOrPaMMBbI

®opmuposanne [1K-14 ocymecTisieTcs B paMKax JAByX JTaroB:

1 3tan (xox orama - [TK-14.1), KOTOPEIi BKIIIOYAET B CEOS:

- (hopMHUpOBaHUE MBILIUICHHS, OCHOBAaHHOTO Ha aHAJIM3€ YIPABICHYECKUX PEIICHUH C MO3UINHU OpraHW3allHOHHBIX OTHOLICHHUH.
2 3tan (kox ortama - [TK — 14.2), xoTophlii BKJIIOUaeT B ce0s

- YMEHHE NPUMEHEHHsS METOJOJOTHH 3JIEMEHTOB IUIAHMPOBAHHS M IPOCKTUPOBAHUS OpraHH3alMu ¢ Hcrojb3oBaHueM Cuctembl KauectBa M YmpaBiieHUs
buznecom (ERP).



3. Onucanue KpUTepHeB U NMoKa3aTeJieil OLeHMBAaHUS KOMIIETEHIIUM HA Pa3JMYHBIX 3Tanax ee GopMupoOBaHUs

JTan 0CBOeHHUsI KOMIIeTEHIIUH IMoka3aTenn Kputepun CpenctBa
OLICHMBAHMS OLlCHMBAHMSH (MeToabI)
OLlcHUBAHUS
K -14.1 3HaHUE CONEPIKAHMS U B3aUMOCBSI3U B JeMoHCTpUpyeT MONHOTY 3HAaHUI Brinonnenue 3agaHuil
dopmMupoBaHIE MBIIUICHNS, obnactu ynpaBieHds QyHKITHOHUPOBAHUS MTOKa3aTest OIICHUBAHUS CEMHUHAPCKOTO (MIPaKTHIECKOTO)
OCHOBaHHOT'O Ha aHAJIN3e OpraHu3aIyy. 3aHATHUSA

YIPaBICHYECKUX PEIIEHUH ¢ TO3UIUU
OpPraHU3alMOHHBIX OTHOLICHUH
BrinonHenne MHIUBUYaIbHOTO
3a/1aHMsI POU3BOACTBEHHOU

MIPaKTHKN
K -14.2 [pencrasiena monHas nHGOPMAILTHS, CaMOCTOSTENBHO OCYIIECTBIISAET MOUCK Brimonnenue 3aganui
YMeHune NpuMeHeHNsT METOA 00T U pEIIECHBI TPAKTUYECKUE 3a1a4H. nHOPMALIMH, PEIIAeT MPAKTUIECKUE 3a/1a4M. | CEeMHHApPCKOro (IPaKTHYECKOIo)
3JIEMEHTOB IJIAHUPOBAHUA U 3aHATHUSA
MIPOEKTHPOBAHMUS OPTaHU3aAIUH C
ucnojib3oBanueM Cuctemsl KauectBa | O0najaet 3HaHUAMU CYIIHOCTH, (I)yHKHI/II‘/'I I[eMOHCTpI/IpyeT IMMOJIHOTY 3HAHUU YcrHOE cobeceioBanme
n Ynpasienus busnecom Y METOJOB IUTAHUPOBAHUS U MTOKa3aTelsl OLlCHUBAaHUS
MPOEKTUPOBAHUS OpPraHu3alniii
CTyneHT 1eMOHCTpUPYET 3HAHUS, TectupoBame
3HaHUs, IOJIYYECHHBIE B XOJI€ U3YYEHHs | TOJIYYEHHBIE B XOJI€ U3YUEHUs] JUCIIUIIIINHBI,
TUCTIATITAHBI BBITIOJNHSIS] Y4€OHBIN TECT.
Ox3ameH

B mporiecce popmuposanus [1K -14 y oOyuaronierocst JOmKHBI ObITh CPOPMUPOBAHEI CIIETYIONIHE:

3HAHUS: TUIIOB OPTaHM3ALMOHHBIX CTPYKTYP; CYHIIHOCTH, (YHKIHMA M METOAOB IUIAHUPOBAHUS W TNPOEKTHPOBAHWS OPraHU3aIMil B YCIOBHUSIX IWHAMHUYHO U
Ka4eCTBEHHO MPeoOpa3yIouXcs NapaMeTpoB BHELITHEH 1 BHYTPEHHEH Cpebl; criocoObl MOBBIMEHNS Y3P(PEKTUBHOCTH MPUHUMAEMBIX yIIPABICHUECKUX PEIICHUH.

YMEeHHsI: IPUMEHEHUSI METOOJIOTHH PEean3aliii BKHEHUIINX 3JIEMEHTOB CTPAaTErHYeCKOro M TAKTUUECKOTO IIAHUPOBAHMS; TPOSKTUPOBATH OM3HEC-TIPOIIECCH B
OpraHu3alyy, a TAKKEe IIPOBOAUTH UX ONTUMH3ALHUIO.



BJIaJleHUs] HaBbIKaMHU: paOOThl B 00JACTH IJIAHUPOBAHUS W TPOCKTUPOBAHHS OPraHM3AIMU C HMCIOJNB30BAHUEM KOMIUIEKCHOW HMHTETpUpOBaHHONW CUCTEMBI
KauectBa m Cucremsr Ympasnenust busnecom (ERP); mpuMeHeHHs MHCTpYMEHTOB M METOIOB CTPATETHYECKOTO aHANM3a M OIEHKH YIPaBIEHUYECKOW CHUTyallid B
OpTaHM3AINA U aJIEKBATHOTO MTOBEICHUS OPTaHU3aIlNi B POCCUHCKHX YCIOBHUAX BBICTpAaUBaHUsI KOHKYPEHTHOW CTPAaTETny M MapTHEPCTBRA.



