AHHOTAIIASA PABOYEM ITPOT'PAMMBI JIJUCHUTITIAHBI

b1.B./IB.07.02 «YmpaBneH4ecKUi KOHCAITUHI»

ABTOp: cTapiIvii IpenoaaBaTelb Kageapbl MOISTUPOBAHNS H OPTaHU3AIMH COIIMATBHBIX CHCTEM,
cr.npenonasarens Hasapenko H.H.

no HanpasJieHu10 noArotoBku 38.03.04 «["ocymapcTBEHHOE M MYHUIIMITAIEHOE YIIPABJICHHCY,
npoguiab «YpaBlieHHAE B TOCYJAPCTBEHHONW U MyHUIIUTIATIBHOM CITy)KOe U KaJpoBasi MOTUTHKAY
KBaTIMpUKanus OakaaaBp
(opmbl 00yueHHs ouHAS

Ieab ocBOEHUS AU CHUNIMHBI:

Cdhopmuposamse

xomnemenyuro  TIK-22.

Ymenue oyeHuseamsb COOMHOWEHRHUE NIAAHUPYEMO2O

Pe3VIbMama u 3ampaduaemvlx pecypcos.

ANropuT™M (GOpMHUPOBAHKSI KOMIICTCHIIUN 0a3UpPyeTCs Ha MPEICTaBICHUAX

- 00 OCHOBHBIX TEOPHSX YIPABJICHUS;

- 00 anropuTMe pa3paboTKy, IPUHITHU U PealU3alliH YIPAaBICHYECKUX PEIICHUH;.
- O OOCHKE PUCKOB U IJIAaHMPOBAHWH ITPEAIIOIaracMbIX pe3yjIbTaTOB

- 0 TEOPETUYECKUX ACTIEKTaX YIPaBICHYECKOr0 KOHCYIbTHPOBAHHS

Ilnan kypca:

Ne
u/n HaumeHoBanue TemM Kparkoe onucanne tem
[Tonsitue 0 KOHCYJIbTUPOBAaHUU. Bunbt 51 obnactu
KoncynprupoBanue kak | KOHCYIbTUpOBaHUSA. KOHCYIbTaIlMOHHBIE YCIYIM B Pa3Id4HbIX
ousHec. COOTHOIIICHHE | 00JIACTSIX yIpaBJICHUS.
TTOHSTUN MacmrTaObsl KOHCYIbTHPOBaHUS Kak OuzHeca. JlMHamHKa pocTa
1. «KOHCYJBTHPOBaHUE» U | KOHCYJIBTAIMOHHBIX YCIYT B MHUpE. YIPaBIeHUECKHH KOHCAJITHHT
«koHCaNTUHT».OCO0CHH | Kak HHPpACTPYKTypa OM3HECa U MEPCIICKTUBEI €r0 Pa3BUTHSL
OCTH YIIpaBJIEHYECKOro | Bo3amoxHbIe ponu KOHCYJIbTaHTA. Orenka KJIMEHTaMH
KOHCAJITUHTA. MOTEHIIMAJBHBIX HENMPHUATHOCTEH, CBI3aHHBIX C OOpalleHHeM K
KOHCYJIbTaHTaM.
[lepBbiii KOHTakT ¢ KiaueHToM. OmpenencHue oOmeld 3amayw.
[ToaroroBka u npencTaBiIeHNe MPEATOKEHUS KIHCHTY.
Sransi OpranuzanuonHas auarfoctuka. Llemn u mMacmraObl AHATHOCTHKH.
[IpencraBnenue pe3yabTaToOB TUATHOCTUKH.
2. KOMCATTHHTOBOTO CornacoBaHrne M TPOBEACHHWE OPTaHU3ALMOHHBIX WHTEPBEHIIHIM.
gg ggz;i’oizn OnpezeneHre Cpo-KOB U IKeJIaTeIbHBIX pe3yiabTaToB. OOpaTHas
CBA3b C KiaueHToM. IlojBemeHwe WTOroB M 3aBeplICHHE
KOHCYJIbTallMOHHOTO  TpoekTa. IIpencraBieHme  pe3ysabTaToB.
OreHKa KOHCYJIBTAIIIOHHOTO ITPOEKTA.
[Mpobnema [MousiTie 00  OpraHM3allMOHHOW  HMHTEPBEHIUU. THIONOTHS
KOHCYJIbTaHT- uHTepBeHIMi. TpeboBaHHWe CHCTEMHOCTH MHTepBeHIMA. Kpurepuu
KITMEHTCKHUX 3G (GEKTUBHOCTH OpraHW3alMOHHBIX WH-TepBeHIMi. [loHsTHE 00
OTHOILIEHHH. OpPTaHM3AaLIMOHHOM pa3BUTHUH.  VIHIUBUIyanbHbIE WHTEPBEHIIHH.
3 Koncynbrannonssrit PazButne mMenemxmenta. KoHCyIbTaHT Kak HaCTaBHHK. | pymnmoBbie

MIPOEKT C TOYKH 3PEHUS
3aka3unka. Ponb
3aKa34yrKa B
KOHCYJ'II)TaHI/IOHHOM
TIPOCKTE

uHTepBeHIIMH. CTPYKTYpHBIC HHTECPBEHIIHH.

TpeHuHr kak WHTEpBeHIMA. Meron oOy4YeHHs JeHCTBHEM Kak
OpraHW3allMoOHHAass  WHTepBeHIUs.  [Ipobmembl  BeIOOpa  H
CpaBHUTENBbHONW A(PQPEKTUBHOCTH OPTraHU3AIMOHHBIX WHTEPBEHIIHH
pa3IUYHBIX THTIOB.




n/n

HaunmeHnoBanue TeM

KpaTlcoe OIMMCAaHHuEC TEM

Opranu3aimoHHbIE
HMHTEPBEHIUU

[lonstne 00  OpraHM3allMOHHOW  WHTCPBCHIIMM. THUIOIOTHS
uHTepBeHIMi. TpeboBaHMe CHCTEMHOCTH MHTepBeHIMA. Kpurepuu
3G (GEKTUBHOCTH OpraHW3alMOHHBIX WH-TepBeHIMi. [loHsTHE 00
OpPraHU3allMOHHOM pa3BUTHM.  MHAMBUAYaJIbHbIE WHTEPBEHIINU.
PasButne mMenemxmenta. KoHCyIbTaHT Kak HaCTaBHHK. | pymnmoBbie
nHTepBeHIIMU. CTPYKTYpHbIE HHTEPBEHLIUU.

TpeHuHr kak WHTEpBeHIMSA. Meron oOy4YeHHs JeHCTBHEM Kak
OpraHu3allMoOHHAass  WHTepBeHIUs.  [IpobmemMbl  BeIOOpa  H
CpaBHUTENBbHONW A(PQPEKTUBHOCTH OPTraHU3AIMOHHBIX WHTEPBEHIIHH
Pa3JIMYHBIX TUIIOB.

DKcIepTHOE U
MPOIIECCHOE
KOHCYJ'IBTI/IpOBaHI/Ie —
0COOEHHOCTH
NIPOBEIEHUS U

orinunst. OcoOEHHOCTH
Poccuiickoro pelHka
KOHCAQJITUHIOBBIX YCIIYT.

KoncynbTHpoBanue B obnacti GUHAHCOBOIO MEHEIKMEHTA. AYIHUT
Kak (hopMa KOHCYIBTHPOBAHUSI.

MapkeTHHIOBOE€ KOHCYJIbTHpOBaHHe. Pa3paboTka OW3Hec-TUTaHa.
IOpuandeckoe KOHCYJIbTUPOBaHUE (MOJATOTOBKA YUPEAUTEIbHBIX
JIOKYMEHTOB, KOHCYJbTUPO-BaHHE B 00JaCTH KOHTPAKTHOrO IPAaBa,
paspelieHie MeXOpraHU3alnOHHBIX KOH(IUKTOB U 11p.). Pazpaborka
MH(OPMAIIMOHHBIX CHCTEM M CHUCTEMHAs HHTErpaims Kak ¢opma
koHcantuHra. OOydeHHME TIepCOHAjla OpraHM3alMh Kak Qopma
IKCIIEPTHOTO KOHCYIbTUPOBaHMs. [IpobiieMa CHCTEMHOCTH MOIX0/1a
Opd  OKCIEPTHOM  KOHCYJIbTUpOBaHMM.  [IpeumyiiectBa U
OrpaHUYEHHs  TPOIECCHOrO  KOHCYAbTUpOBaHUs.  CHCTEMHBbII
XapakTep MpOLEeCCHOr0 KOHCYIbTUpOBaHuUs. Kpyroszop mpoiieccHOro
KOHCynbTaHTa.  IIpodeccHoHaNbHBIE ~ HABBIKM  MPOIECCHOTO
KOHCy/bTaHTa. DacUIUTATOPCTBO. YTpaBlicHHE KOH(DIMKTaAMH.
B3auMocBsI3b IPOIIECCHOTO M IKCIIEPTHOTO KOHCYJIbTHPOBAHHSI.

MapxkeTuHr u
OF0/DKETHpOBaHNE
KOHCAJITHHTOBBIX yCITyT

Oco0eHHOCTh KOHCYJIBTAIMOHHBIX YCIYT Kak 00bEKTa MapKeTHHTA.
PBIHOK ~ KOHCYNBTAlMOHHBIX  YCIYyr M €ro  JUHAMHKA.
KoncynpTHpoBanue kak outsourcing. OmpeneneHue cerMeHTa
pBIHKa, OlleHKa ero oOwvema. [Ipuembl MapkerwHra. PaszpaboTka
pPEKIIAMHBIX U TMPEACTABUTEIBCKAX MaTepHalioB. PeKOMEHJAUU 110
WTOTraM BBITTOJTHEHHUS TIPOCKTA KaK CPEICTBO MapKETHHTa. DTHYECKHE
aclieKThl ~ KOHKYpEHIIMM B 00JacTH  KOHCYJIbTHPOBaHHUSI.
WudopmainmonHas cucreMa KOHCYJIbTaHTA M €€ MCIIONBb30BaHMS IS
MapKeTHHra TmpodeccroHadbHbIX yciuyr. KoMImoHeHTH OrojpkeTa
KOHCYJIbTAIIHOHHOTO MpPOEKTa. 3aTpaThl BPEMEHH KOHCYIbTaHTA.
[IpsMble W3IEp)KKH Ha  OCYIICCTBICHHE KOHCYJIHTAI[HOHHOTO
mpoekta. CxeMmMpl OMiaThl KOHCYAbTAallMOHHBIX yciuyr. Ilmara 3a
enuHuily BpemeHu. Cucrema retaining. Teepmas (mayimaabHas)
wrata. Omiata B 3aBHCHMOCTH OT pe3yibrarta.l'paduk mmarexei.
BeicraBienue cdera KIMEHTY W CONPOBOAMTENbHAS HH(opMamus.
HanoroobnoxxeHne KOHCYIbTallHOHHBIX YCITYT

®opMBbI TeKYIIEro KOHTPOJIA

- HanpaeéjieHHble HA KOHMpPO/b YC60C€HUA 3HAHUN OCHOBHBIC TCOPECTUUCCKUC TIOJIOXKCHUA
COBPEMECHHOOI'O KOHCAJITUHTAa U YIIPABJICHUCCKOT'O KOHCYJIbTHPOBAHUA




onpoc, mecmuposdarue, 1n0020MOBKA cmy@enmaﬂm npeaeumaumi 10 0OMOeIbHbLIM memam, KOJIOKeUym

- HanpagieHHbvle HA opmuposanue ymenuil pa3padoTaTh aAITOPUTM KOHCAITHHIOBON MPOrpaMMBI
JUTA TOCYapCTBEHHOTO (MYHULIUIIATBHOT0) YUPEXKACHUS
aHanu3 Ketica, no020moeKa nPpoeKma

- HanpaeneHHvle HA POpMUpOBAHUE HABLIKOE PAOOTHI C OIICHKOH pealbHBIX CHUTyallMid B cdepe
YIPaBICHUYECKOr0 KOHCYJIbTUPOBBAHUS B TOCYIaPCTBCHHON M MyHHUIMIIAJILHOMN CITy:KOE
denosas uepa, Ketic.

(DopMa l'lpOMe)KyTO‘lHOﬁ aTTeCTallu| - JK3aMCH

OcHoBHag auTepatypa

1. baunoB A.O. YmpapieH4YecKOe KOHCYJIbTHPOBaHHE: YUECOHMK JUIsi MArucTpoB: YUYEOHHK IS
MarucTpoB u 6akanaBpos / biaunos A.O., IpecBsaankoB B.A. UznarensctBo, 2013.- Pexxum qoctyna:
http://uchebniki.ws/15840720/menedzhment/upravlencheskoe konsultirovanie - blinov_ao



