OIIK -2 Cnoco0HOCTh HAXOAUTH OPraHU3ALNOHHO-YNIPABJIeHYEeCKEe pellleHHsl, OHeHUBATH Pe3yJIbTAThI M MOCJEACTBHS MPUHATOrO YIPAaBJIeHYeCKOro
pelieHus 1 TOTOBHOCTH HECTH 32 HUX OTBETCTBEHHOCTH € MO3HIHI CONUATBHON 3HAYMMOCTH NMPUHUMAEMBbIX pelleHMil

1. OOmasi XapaKTepHMCTUKA KOMIEeTEHIINH

OIIK-2  mpenmnonaraer  chopmupoBarh y OyAyIIero CrSHMHAIUCTa B 00JaCTH TOCYAAPCTBEHHOIO ¥ MYHHIIMIIAJIBHOTO VIIPABJICHHS TOTOBHOCTH K
npodecCHOHANBHON JIeATeIbHOCTH, YMEHHE HCIIONb30BaTh COBPEMEHHBIE NPUEMbl M METOABl Pa3paOOTKH, MPHHATHS W ONTHMHU3ALMH YHPaBICHYECKHX PEIICHHN B
YCIIOBUSIX KOHKYPEHTHOM cpesibl.

OIIK-2  mpenmonaraer BBEIEHHE OCHOBHBIX MOHATHH M NPOECCHOHATIBHOM TEPMHHOJIOTMH B OOJACTH Pa3pabOTKH  OpraHH3alliOHHO-YIPaBIEHYECKHX
pemennii. Onpezaensier 00Ul mpolece, TEXHOIOTHH, TPUHIUIBI U METOIbI TPUHSATHSL OPraHU3alMOHHO-YIPAaBIEHYSCKUX PELICHUI W OLIEHKH WX TOCIIEICTBHIA; OCHOBHBIE
KpPUTEPUHU M OTPaHUYEHHS BEIOOpa OpraHNU3alMOHHO-YIIPaBICHUYECKIX PEIICHHH.

OIIK-2 cBsA3aHa ¢ KOMIIETEHIHAMH, (POPMHUPYIOIIMMH CIHOCOOHOCTb MPOEKTHPOBATH OPraHM3alMOHHBIE CTPYKTYpPBI, Y4acTBOBaThb B pa3pa0OTKe CTpaTeruii
yIpaBIEHNUS YeTOBEUYECKUMHU pecypcaMH OpraHu3alluil, MIaHUPOBAaTh U OCYLIECTBIATH MEPONPUATHSA, PACHPEAENATh U JENerHpoBaTh MOTHOMOYMS C YYETOM JIMYHOMN
OTBETCTBEHHOCTH 3a ocymiecTBiisieMbie Meponpusatus (OI1K-3).

BriocienctBum Ha ee ocHOBE (DOPMHPYIOTCS TPYIITBI TPOQECCHOHANBHBIX KOMITETEHIINH, CBA3aHHBIX C MPOIECCOM NPUHSATHS YIPAaBICHYSCKUX PELICHUI:

- YMEHHE ONpeNeNsiTh MPHOPUTETH MTPO(PECCHOHATFHON IEATENbHOCTH, pa3padaThiBaTh U d3PPEKTUBHO UCTIOIHSITH YIPaBIeHYECKHAE PEIICHHS, B TOM YHCIIE B YCIOBHUIX
HEONPEACTCHHOCTH H PUCKOB, TPUMEHSTH aJIcKBATHbIE MHCTPYMEHTHI M TEXHOJIOTUHN PETryIUPYIONIET0 BO3ACHCTBIS PH peasn3aiun yrnpasiendeckoro pemenus (I1K-1);

- YMEHHUE IPUMEHSATh OCHOBHBIE 5KOHOMHUYECKHE METO/IbI JJIsl YIIPABICHUS TOCYIAPCTBEHHBIM M MyHUIIUTIAIbHBIM UMYIIECTBOM, IIPUHSTHS YIIPABICHYECKUX PEIICHHN 1O
OI0/DKETHPOBAHUIO M CTPYKTYpE TOCYIapCTBEHHBIX (MyHUIIMTAIbHBIX) akTHBOB ([TK-3).

- YMEHHEM OIpeNeNsiTh MapaMerpbl KadyecTBa YMPaBICHUYECKUX PEUICHUH MW OCYHIECTBICHUS aIMHHUCTPATUBHBIX MPOLECCOB, BBISBIATH OTKIOHEHHS W NMPHUHAMATH
koppekrupytorme mepsl ([TK-21).

OBmagenue OIIK-2 O6a3umpyercss Ha cymMMe 3HAHUI W HaBBIKOB, MTOJMYYECHHBIX CTYJICHTAMH B XOJ€ H3YUCHHUS TaKUX IUCIHUIUINH, Kak «Teopus opraHu3amumny,
«OCHOBBI TOCYJJAPCTBEHHOI'0 ¥ MYHUIIUTIAIEHOTO YTIPaBICHUY.

OIIK-2 ocBauBaercsi B paMKax AWCIHILIIMH, MO3BOJISIIOIIUX CPOPMUPOBATh HABBIKA Pa0OTHI MO MNPUHATHIO OPraHU3alMOHHO-YMPABICHYECKUX PEIICHUH IS
JOCTHKEHHUSI MAKCHMAJIBHOTO pe3yJibTaTa B MpoecCHOHATBHON e TEbHOCTH.

®dopmupoBanne OIIK -2  obecrieunBaercs CQOKYCHPOBAaHHOW peajau3alyiell NPUHIUMIOB OOy4YeHHs C JIOMHHAHTOM IPAKTHUYECKOW HANpPaBJICHHOCTH,
00ECIICUNBAIONINX PA3BUTHE KITFOYEBBIX MPO(ECCUOHANBLHBIX KOMIICTSHIIMMA, MO3BOJISIONIMX JOCTHTaTh TOJIOKHUTEIBHBIX PE3yIbTaTOB B MPOPECCHOHANBHON M JIPYTrUx
o0JIaCTAX KHU3HEACATENBHOCTH. WX HajauuMe HEOOXOIUMO MEHEKEpY JUisl MPOAYKTHBHONH NPO(ECCHOHAIBHON JEeATENbHOCTH, BBICTpauBaHus 3(PQPeKTHBHOMN
OpTaHM3alMOHHO-YIPABIIEHYECKOH 1 TeNbHOCTH.

@®opmupoBanne OIIK-2  obecrieunBaercs TakkKe IelCHANPABICHHBIM NPHUMEHEHHEM METOJ0B y4eOHOH AeATENbHOCTH, KOTOpPBIE MpPEAIOoNaraimT, YTo
oOydaromuiicss He TIPOCTO CaMOCTOSTENBHO BBITIONHSCT 3aJaHus B KOHTAaKTe C IMpernojaBaTeleM, a CaMOCTOSTEIbHO MPHHUMAET pelleHHus (KeHChl, UTPOBbIE METOIHI,
TPEHUHTH, BBITOJIHEHNE KOJIEKTHBHBIX TIPOEKTOB U T.II.), YePe3 COOTBETCTBYIONIYIO MOCTAHOBKY 3ajad.



Ko
HHCHHH?IHHH HaumeHoBaHME TUCHUIIINHBI 1 kype 2 kype 3 kype 4 kype
w3 VT (B cootBercTBHU ¢ VII) ) ) 3 4 s ‘ . .

OIIK-2. CriocoGHOCTh HAXOJUTh OPTaHU3AIIMOHHO-YIIPABICHUECKUE PEIIEHUS, OIICHUBATh PE3yAbTATHI M MOCIEICTBHS IPHUHITOTO YIIPABIEHYECKOTO PEIICHUS 1
TOTOBHOCTb HECTH 3a HUX OTBETCTBEHHOCTH € IIO3ULUNA COLMAIbHOM 3HAYMMOCTH IPUHUMAEMBIX PEILICHUN

b1.b.12 Teopus ynpasneHus 9K3aMeH
B1.B.06 MGTOZ[I)IUHpI/IHSITI/ISI YIIPaBIECHYECKUX S
peleHun

®opmuposanne OIIK—2 HaumHaercs B pamMkax 3aHATHH 1o nucuuiuinHe «Teopus ynpasieHus». B pesynbrate ocBoeHus aucuuIuinHbl «Teopus
yIIpaBJICHHS», Y 00ydatommxcs popMupyercss HOHUMaHUe pa3iInyusl YIPaBIeHYECKOW U PEryIupyIoiel AesTeNbHOCTH OPraHOB TOCYIapCTBEHHOW BIIACTU U YIIPaBIICHUS,

JPYTHX SKOHOMHUYECKHX CyOBeKTOB. CTYIEHT OBIaieBaeT 3HaHUSAMH 00 OCHOBAaX MPUHSATHUS YIPABICHUYECKUX PEHICHHUH.
Hanee OIIK-2  ¢Qopmupyercss B paMKax AWCHMILIMHB «METOABI NPUHATHSA YIPaBJICHUECKHX PEUICHUI»: 3/1eCh OCBaWBArOTCs 0a30Bble 3HAHHS M YMEHUS,
MO3BOJISIIONIME CPOPMHUPOBATH HABBIKM PAaOOTHl 1O  MPHUHATHUIO OPraHU3alMOHHO-YIPABICHUYECKUX PEIIeHWH sl JOCTHXKEHHS MAaKCHMajlbHOTO pe3yibTaTa B

npoheCCHOHATBHOMN JAEATEILHOCTH.
2. CocraB (CTPYKTYpa) U 3Tanbl 0CBOEHUS] KOMIIETeHIIU U
2.1. CocTaB (CTPYKTYpa) KOMIIeTeHIINH.
KomnereHius OTHOCUTCS K YHCITY JBYXKOMIIOHEHTHBIX, TaK KaK:
1) mepBbIii KOMITOHEHT BKJIIOYAET B Ce0sl CIOCOOHOCTh HAXOUTh OPraHU3aAIMOHHO-YIIPABICHUYSCKHUE PEIICHHUS.
2) BTOPOI KOMITOHEHT — OLICHUBATh PE3YJILTATHI M MOCIEACTBUS PUHATOrO YIPABIEHYECKOTO PELIEHHUS — SBJISAETCS OCHOBOH JUISi TOTOBHOCTH HECTH

OTBETCTBEHHOCTbH C MO3ULIUI COLIMAIbHON 3HAYUMOCTH NPUHUMAEMBIX PEIEHUN.

ANTOpUTM (POPMHUPOBAHMS KOMIICTCHIIUN 0a3upyeTcs Ha



SHAHUAX!
- OCHOB TEOpHUH YIPABJICHUS U BO3MOKHOCTH HCIIOIB30BAHUS €¢ MOJI0KEHNH B TPo(hecCHOHAIBHOM e TeNbHOCTH;
- OCHOBHBIX TEHJCHLIUN Pa3BUTHS FOCYJapCTBEHHOIO0 U MYHUIIMTIAIIBHOTO YIIPABJICHHUS;
- TPUHIXIIOB COLMAIBHON OTBETCTBEHHOCTH B JIEATEILHOCTH CyObeKTa yIpaBIeHHUSI.
VMEHUAX!
- aHAJIM3UPOBATh BHEIIHIOI 1 BHYTPEHHIOIO Cpely OPraHU3allMH, BBIABIISATE €€ KII0UEBbIE 3JIEMEHTHI;
- OLIGHUBATh UX BIMSIHME Ha MPOLIECC MPUHATHS OpraHU3al[MOHHO-YIIPaBICHYECKUX pEIICHU;
- TPUMEHSTH COBpPEMEHHbBIE COLIMATBHBIC TEXHOIOTHH [T PeaIn3alliy yIIPaBIeHYECKUX MPOIECCOB B O0IIECTBE M €0  Pa3IMYHBIX MOACUCTEMAX;
HABbIKAX!
- BJIaJICHUS] METOAAaMHU Peasn3alliil OCHOBHBIX YIPaBIEHUYECKNX (QYHKIUH.

OIIK-2 ¢opmupyer:

-CIIOCOOHOCTh HAXOIUTh OPraHU3AIOHHO-YIIPABICHUECKHE PEIICHUS,

- OLICHMBATh PE3YyJIbTAaThbl U MMOCIICACTBUA ITPUHATOIO YIIPABJICHUCCKOI'O PCIICHUS,

- TOTOBHOCTb HECTHU 3a HUX OTBETCTBEHHOCTH C HO3I/IHI/II>1 COHHaHI:HOﬁ 3HAYMMOCTH NTPUHHUMACMbIX pemeHHﬁ.

2.2. dtanbl GOpMHUPOBAHNSI KOMIIETEeHIINH B Mpolecce 0CBOEHUSI 00pa3oBaTeJbHONH MPOrpaMMBbl
®opmuposanne OIIK-2 ocymiecTBisercs B paMKax JAByX 3TaroB.

[Tpu ocBoennu nepsoro stana (OIIK-2.1) B pamkax nucuutumiel b1.5.20 «Teopus ynpasienus» GopMUpyeTcs CHOCOOHOCTh BIaeTh OCHOBHBIMU TOHSITHAMH H
npoheCCOHaTbHON TEPMUHOIOTHEH B 00JIACTH YIIPABJICHHUSI.

IIpu ocBoenum Broporo srama (OIIK-2.2) B pamkax mucummummabel b1.5.18 «Metoapl mpuHSTHS yHpaBIEHUYECKHX peEHIeHUI» (QopMUpyeTcsi criocoOHOCTh
MPUMEHSITh CUCTEMHBIN MOAX0A K pa3paboTKe OpraHM3alliOHHO-YIPAaBIEHUYECKUX PEHICHUH, OIEeHKA WX MOCIEICTBHIA Ha OCHOBE OCHOBHBIX MPHHIUIOB, KPUTEPHEB U
OrpaHMYEHHI BHIOOpA; a Takke (HOPMHPYETCS CIOCOOHOCTh NPHUHSATHS OpPraHU3alMOHHO-YIPABICHYECKUX PEIISHUH sl JOCTHXKEHUST MaKCHMAJIBHOTO pe3yibTaTa B
npoheCCHOHATBHOMN JACATEILHOCTH.

3. Onucanmne KPpUTEPUEB U noka3sareJieil OlleHUBAHUS KOMIIETEHIIMM HA TAIAaX ee q)OpMHpOBaHI/IH.

JTamn ocBOeHHs Iloka3zaTenn Kpurtepnu Cpencta
KOMIETeHIIHH OlleHMBaHHA OlleHMBaHHA (mMeToaBI)
OlleHMBaHHA

OIIK-2.1. CnocobHocTh | OpueHTHpYeTCSl B TEOPETHYECKUX OCHOBaX, | AKTUBHOE yd4acTHe B OOCYKJISHHH U B




BJIAJIETh OCHOBHBIMU | CYIIHOCTH M COJEp)KaHWM TEOPUHU YIPABIICHHS, | OCBEHICHUH PE3yJbTaTOB pabOThI 110 aHAU3Y
MOHSTUAMHU W | COBpEMEHHBIX  MOAXOAaX W  KOHUEMIHSX | MPOOIEeMBlI.
npohecCroHaTbHOM yIpaBJICHHUSL.
TEpMHUHOJIOTHEH B 00JacTu JleMOHCTpUpyer OcMbICIEHHE H3YYEHHOT O
yTpaBJIeHUS CaMOCTOSITEIBHO ~ TPE3eHTYeT  COOCTBEHHYIO | CAMOCTOSTENFHO MaTepuala.

TOUYKY 3pEHHUSI IEpe IPYIIION.
OIIK-2.2.
CrnocoGHOCTh MPUMEHATH | JIeMOHCTPUPYIOT 3HaHHE OCHOBHBIX METOAOB M | AJEKBATHO OLIEHMBAET pe3yJbTaThl U
CHCTEMHBIH MOJIX O] K | TEXHOJIOTUH NIPUHSTHS OpPTaHU3aLMOHHO- | TIOCIEACTBUS MPUHATOrO YIIPaBIEHYECKOT 0
paspaboTke YNpPaBIEHYECKUX PELIeHUN pelieHusl.
OpTaHHU3alMOHHO-
ylpaBieHYeCcKuX pemeHuit u | Onpenenser TpeOoBaHUs K KauecTBY | AJIEKBaTHO U TOJIHO peasinu3yeT TEXHOJIOTHIO

OLIEHKH UX IOCIEICTBUN

CrnocoGHOCTB MPUHATHUS
OpraHU3aIlMOHHO-
YIIPaBIEHYECKUX peleHuit
UL JOCTHKEHUS
MaKCHUMaJIbBHOTO pe3yJbTaTa B
npohecCroHaIbHOM
JeATeIbHOCTH.

YIIPABJIEHUECKOI'O PEILICHHUS.

Hcnone3yer HaBBIKM OLEHKH 3(PQeKTUBHOCTH
MPHHSTOTO PELICHUSI.

MPHHSTHS OpTaHM3aLOHHO-
YIIPABJIEHUECKOI'O PEILICHHUS.

Ompoc

KetlicoBrie 3amanms
Henosas urpa
TectupoBanue
IIpesenTanus noknana
I'pynmoBoe o0cyxaeHne

DK3aMeH
3auyer

B npouecce popmupoBanus OIIK-2 y oOyuaromierocsi J0KHBI OBITH CHOPMHUPOBAHBI:

3HaHuA:

- OCHOBHBIX TOHSTHH, MPOPeCCHOHAILHON TEPMUHOJIOTHH B 00JaCTH PUHSTHS OPraHW3aOHHO-YIIPaBICHUYECKUX PELICHHI;
- 00IIMX MPOIIECCOB, TEXHOIOTHH, TPUHIMIIOB U METOZOB MPUHSATHS OPraHU3alMOHHO-YIPABICHYECKUX PELICHUH U OLIEHKH WX MOCIEICTBUH;
- OCHOBHBIX KPUTEPHEB H OTPpaHUYEHHUI BBIOOpa OpraHU3alliOHHO-YIPABICHYECKUX PELICHUH;

- (popM OTBETCTBEHHOCTH 3a NIPUHSATHIC OPTaHU3AIMOHHO-YIIPABIICHUECKUE PEIICHUS;
- OCHOBHBIE TEOPMHU M KOHUENUHMH B3aUMOAECUCTBHUS JIIOAEH

KOMMYHHKAIIWH, TUIEPCTBA U YIPaBICHHUS KOHPINKTaAMH.

YMenus:

B OpraHuvsanuv, BKJIO4Yasd BOIIPOCHI MOTHBAIIUH, I‘pyHHOBOﬁ JUHaAMHKH,

KOMaH1000pa30BaHus,




- aHAJIM3UPOBATHh BHEIIHIOK M BHYTPEHHIOK CPEly OpraHU3allud, BBIABIATH €€ KIKOYEBbIC JJIEMEHTHI U OLIEHUBATh UX BIWSAHHUE HA MPOLECC NPUHATHUS OpraHU3allMOHHO-
YIPaBJICHYECKUX PELICHUM;

- 000CHOBBIBAThH BHIOOP MPUHUMAEMBIX OPTaHU3aIMOHHO-YIIPABJICHUYECKUX PEIICHUH;

- aHAJM3UPOBATh NPUHUMAEMbIE€ OPTraHU3aLMOHHO-YIIPABJIEHYECKUE PEILICHHS U OLICHUBATH UX MOCIEACTBUS;

- HECTH OTBETCTBEHHOCTbH 3a MPHUHSATHIE OPTaHU3ALMOHHO-YIIPABICHYECKHUE PELICHHUS;

- OPraHU30BbIBATh KOMaHIHOE B3aUMOACUCTBUE JIJISl PELIEHUS YIIPABICHYECKHUX 3aaY.

HaBbikn:
- peanM3anru OCHOBHBIX yIpaBlieHYecKuX (PyHKIMH ( IPUHATHE pellieHnid, OpraHu3alnsi, MOTHBUPOBAHNE U KOHTPOIIb);
- IPUHSATHSI OPTaHU3AIMOHHO-YITPABJICHYCCKUX PEIICHUH IS IOCTUXKEHHUS MaKCUMAJILHOTO pe3yJibTaTa B MPO(eCCHOHATILHON JCATEIbHOCTH;
- OBJIAZICHUA METOAaMH1 U TEXHOJIOTUAMUA NPUHATHA OpraHN3alluOHHO-YIIPABJICHYECKUX pemeHHﬁ;
- OBJIAZICHUA IpUEMaMi BI)I60pa ONTUMAJIBHBIX OPraHU3allMOHHO-YIIPABJICHUYCCKUX pemeHHﬁ; METOAaMM OLICHKH UX HOCHGZ[CTBI/II\/‘I;
- IPUMEHEHUS TEXHOJIOTHH MPo(ecCOHaTBLHOTO POCTa;
- OCO3HAHHUS COIUATBHON 3HAYMMOCTH OyayIIel MpogheCCHOHANIBHOMN eI TeILHOCTH.



