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1. IlepeyeHs MIaHNPYEMBIX Pe3yJIbTATOB 00y4eHUsI 110 TUCHUIINHE,
COOTHECeHHBIX C IJIAHUPYEMbIMH Pe3y/IbTaTAMM OCBOEHHS IPOrpaMMbl

1.1 Jucuuniauna «Teopus ynpasiaeHus»> odecnieduBaeT OBJIa/IeHHe ciley0LIell KOMIeTeHIue:

OIIK - 2 cnocobnocms Haxooumo Op2aHU3AYUOHHO-YNpAeieHYeCKue peulenus, OyeHusams
pesyibmamul U nocneocmeust NPUHAMO2O0 YNpAaeleRYeCcKoc0 peulernus U conmoeHocmb Hecmu 3a HUX
omeencnmeerHHocnsb ¢ no3uuuﬁ COL;Ma]leOMv SHaAYumocmu npuHumaemvblx pemelmﬁ

OIIK — 3 cnocobnocmv npoekmupogams OpeaHU3AYUOHHbBIE CHPYKMYpPbl, Y4acmeoeamsv 8
paspabomke cmpamezuti YNpagieHus. Yen08edecKuUMU pecypcamu opeanuzayull, niaHupogamv u
ocywecmenams Meponpusmus, pacnpeoeiims U O0eiecuposams HOIHOMOYUSA C Y4emoM JUYHOU
0mMEemCcmEeHHOCIMU 34 OCYUWECMETIsleMble MEPONPUAIMUSL

dopmuposanue kommetenipn OITK-2 Benercs: B TeUSHUH N3yUSHUS JUCITUTLTHH:

b1.b.12 Teopus ynpasieHus

b1.B.06 Mertoab!l IPUHATHS YIPABICHUYECKUX PEILICHUN

®dopmuporanue kommeTeHuu OITK-3 Beercs B TeUSHUM U3YUCHUS JUCIUTUIMH:

b1.b.11 Teopus opranuzanuii

b1.b.12 Teopus ynpapieHus

1.2. B pe3yabTaTe 0CBOEHHS JUCHUILUIMHBI Yy CTYA€HTOB JI0JKHBI OBITh:
- c(hopMHUpPOBAHbI 3HAHUSL:

- OCHOBHBIC ATaITbl Pa3BUTHUS MEHEKMEHTA KaK HAYKH U Ipodeccui;

- IPUHIMIIBI Pa3BUTHUS H 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHHUS OpPraHU3allny;

- pony, GYHKIIMH 1 3a]1a9¥ MEHEKepa B COBPEMEHHOM OpraHu3aliyy;

- IPUHLMIIEI [eJIeTI0aranusi, BUIbl H METO/IbI OPTaHH3aMOHHOTO TNIAHUPOBAHHUS;

- TUIIBI OPTaHU3aIUOHHBIX CTPYKTYP, UX OCHOBHEIE MApaMeTPhl M MIPUHIIHUITBL UX
HPOEKTHPOBAHHS;

- OCHOBHBIE BUJIBI ¥ IPOLIETyPHI BHYTPUOPTaHU3AIIMOHHOTO KOHTPOJIS;

- BUJIBI YIIPABJICHYECKUX PEIICHUI U METOJIbI UX PUHSTHS;

- OCHOBHBIC TEOPHUHU ¥ KOHIICTIIIMH B3aUMOCHUCTBHSI JTF0/IeH B OpraHU3alliy, BKJIIOYast BOPOCHI
MOTHBAIMH, TPYIIIOBOM JTHHAMHKH, KOMaH/1000pa30BaHusl, KOMMYHHKAIUH, THIEPCTBA U YIIPABICHUS
KOH(IIUKTaMHU.

- chopMuUpOBaHBI YMEHUSI:

- CTaBUTH Lenu U (opMyIMpoBaTh 334, CBSI3aHHBIE C peanu3anueil npodeccnoHaIbHBIX
(G yHKIIHIA;

- aHAIM3WPOBATh BHEIIHIOI W BHYTPEHHIOI Cpelly OpraHW3alliH, BBIABIATH €€ KITIOUEBBIE
SJIEMEHTHI U OIICHHBATh UX BIMSHUE HA OPraHHU3aIHN;

- OPraHN30BbIBATh KOMAH/IHOE B3aMMOACHCTBHUE ISl PELICHUS YIIPABICHUECKUX 33/1a4;

- aHAIM3UPOBaTh KOMMYHHMKAIIMOHHBIE TIPOLIECCHI B OpraHU3allid M pa3padaThiBaTh
NPE/TIOKEHHUS TI0 TIOBBIIICHUIO HX () (GEKTUBHOCTH;

- OCYILECTBIISITh BEIOOP M OLIEHUBATH 3()(PEKTUBHOCTH CTPYKTYPHI YIIPAaBICHUS OPraHU3aL1H.

- chopMUpPOBaHBI HABBIKM BJIAJEHUS

- METOJaMH peau3alidi OCHOBHBIX YIpPaBJICHYECKHX (OYHKIHMHA (OPUHATHE PpEIICHUI,
OpraHu3anys, MOTUBUPOBAHHE U KOHTPOJIb);

- COBPEMEHHBIMH TEXHOJIOTHSMH 3P (GEKTUBHOTO BIUSHUS Ha WHAWBUAYAIbHOE M TPYNIIOBOE
TIOBEJICHUE B OPTaHU3aIHH.

1.3. CTyneHTHI TaK:Ke JOJIKHBI 0BJIa/IeTh HABBIKAMM:

- peanu3alid OCHOBHBIX YIpaBiICHUCCKHX (YHKIUH (IPUHATHE PEIICHUM, OpraHu3alus,
MOTHBHUPOBAHHE W KOHTPOJIb);

- COBpPEMEHHBIX TEXHOJIOTUH 3¢ (EKTUBHOTO BIUSHHS HA WHAMBHYaTbHOEC H TPYIIIOBOE
MOBEJCHUE B OPraHU3aIUU.



2. O0beM 1 MecTO THCHMILTAHBI B cTpyKType OII BO

Hucturnuna b1.6.12 «Teopust ynpasieHus» OTHOCUTCS K quciuiuinHaM dactu b.1. BazoBoii

gactu Onoka b.1. Jucuumumma OIT BO nanpasnenus [uctummua OIl BO nampasnenus 38.03.04
"T'ocymapcTBeHHOE W MyHHIMTANBbHOE ympasieHHe". OCBOGHHE AMCHIUIUIMHBI OCYIIecTBIseTcsS B 4
cemectpe 2 kypca. O6rias Tpyno€mkocTs quctuitinssl 4 3E.

OcBoeHne MUCIUIUIMHBI ONMHAPAacTCs Ha MHHHMAIBHO HEOOXOIMMBIH O0BEM TEOPETHUCCKUX

3HAaHWUH B OCBOCHHS OCHOBHOW 0Opa30BaTEIIbHON IMPOTpaMMBI CPEIHEro OOINero oOpa3oBaHUS H

OCHOBBIBACTCSI HA 3HAHUSAX, MOJNYYCHHBIX IIPU OCBOCHUU TUCIUIUIMH «BBeieHNe B CENUaIbHOCTDY,
«Teopus opranuzanumn.

<I)opMa HpOMC)KyTO‘IHOﬁ aTTcCTalii B COOTBCTCTBHU C y‘lC6HHM IIJIAaHOM— 3K3aMCH.

06“468 KOIU4eCmeo aKaoemudecKux uacoe, BbLOCNICHHbIX HA KOHMAaKmHuyiio pa60my c

npenooasamenem.
Tabmuma 1.1
. O0beM THCHMILINHDI, Yac.
Buj y4yeOHBIX 3aHATHIA
U CaMOCTOsITe/IbHAsA padoTa Beero Cemectp
P 1]2]3[4 |5 [6]7]8
Ounasn ¢hopma ooyuenusn
KonTakTHas padoTa 00y4yaomuxcs ¢ 54 54
npenojaBaTejieM, B TOM YHcJIe:
nekunorHoro tuma (JI) 18 18
pakTHIeckoro (cemuHapckoro) tuma (113) 36 36
CamocrosiTeibHas padora ooyqaomuxcsi (CP) 54 54
IIpomeskyToUHas aTTECTALUS dhopm 9IK3 k3
a
yac 36 36
O61as TpyaoeMKocThb (4ac. /3.e.) | 144/4 144/4
3. Conep:kaHue H CTPYKTYpa JMCHUTLIHHBI
Tabmuma 2.1
O0beM IMCHUILIMHBI, Yac. dopma
KonrakTHas padora TeKyLlero
HaumenoBanue Tem 0o0y4yalomuxcs ¢ KOHTPOJIs
Ne ni/m 4
(pa3neJioB) Bcero npenojaaBareieM CP | ycmeBaemocTH”,
10 BUAAM Y4eOHBbIX 3aHATHI MPOMeKYTOYHOM
J | JIP | 113 | KCP aTTecTalMu
Ounasn ¢hopma ooyuenusn
Teopust ympasieHus, ee I,C3
2 2 3
Temal | mpenmMer w  poiap B 7
oOmiecTBe
Tema 2 DBOJIIOIHS § 5 2 3 I,C3
yIpaBJIEeHYECKONW MBICIIN
VYmpasnenue Kak I,C3
Tema 3 npodeccruoHambHas u 7 2 2 3
oO1iecTBeHHAs
JIeSITEbHOCTh
Tema 4 CucTteMHBII 1OOXOH B 5 2 3 I, T
yIpaBJICHUH
Tema 5 | OyHKIUM yHIpaBIeHUS 5 2 3 I,T,C3
Tema 6 3aKkoHBI W  TIPHUHIIATIIEI 7 2 2 3 I,C3
YHpaBJICHHS




O0beM TMCHUILIMHBI, Yac. ®opma
KonrakTHas padora TeKyLlero
HaumeHoBaHue TeM o0yyarouuxcs ¢ KOHTPOJIsI
Ne ni/m 4
(pa3nenoB) Bcero npenogasartesjieM CP | ycmeBaemocTH",
10 BUAAM YYeOHBIX 3aHATHI NMPOMEKYTOYHOM
J JIP 13 | KCP arrecTaumu
Tema 7 BHyTpeHHST U BHELIHSS 7 2 2 3 r,C3
cpefia yrpaBieHUs
Tema 8 MoTuBanus B CHCTEME 5 2 3 I, T,C3
YHIpaBIeHAS
Tema 9 | IIporHosupoBanue u 5 5 3 r,C3
TUTAHUPOBAHUE B CHUCTEME
YIpaBICHHS
Tema 10 | Opranm3anoOHHBIC 7 2 2 3 I, T,C3
CTPYKTYPHI YIIPaBICHAS
Temall | Kontponp kak (yHKOus 5 2 3 I,T,C3
YIpaBIECHUS
Tema 12 | YmpaBiueHdeckue 9 2 2 5 I,T
penieHus
Tema 13 | CouunanbHble KOH(IUKTHI 5 2 3 I T,C3
U yIpaBJICHHUE
Tema 14 | YmpaiieHue Ka4eCTBOM 7 2 2 3 r,C3
Tema 15 | JImmepcTBO u 7 2 2 3 I T,C3
PYKOBOJICTBO
Tema 16 | T'ocymapcTBeHHBIN 7 4 3 I3
MEXaHH3M B  CHUCTEME
YIpaBIECHUS
Tema 18 | DddexTuBHOCTH 8 2 2 4 I,C3
yHIpaBJIeHHS
IIpomexyTounasi atrecranus | 36 DK3aMeH
Bcero: | 144 18 36 54
npumeyauue:

** - hopmbl mexyweco KoHmpous ycnegaemocmu: mecmuposarue (1), epynnosoe oocyscoenue (1),
cumyayuonroe 3adanue (C3).

ConepxaHue TUCHUNTUHBI

Tema 1 Teopus ynpasnenus, ee npedmem u poiv 8 obuecmae
CyLIHOCTh M COAEp)KaHWE TEOPHM yNpaBleHHs: MH(GOpPMAlWs W OpPraHU3alMs Kak OCHOBA TEOPUH
ynpasnenus. Konneniwu teopun ynpasnenus (. Teiinop, A. ®aiions, M. Bebep, M. ®onr, 3. Mbaiio
W JIIp.), HampaBJICHUs] Pa3BUTHUS yHpaBieHUYecKux HayK. COOTHECeHHE MOHITUH «MEHEIKMEHT» U
«ynpasieHue». OOBEKT U IpeMET TEOPUH yIpaBieHus. JleaTesbHOCTHBII METOA B CHCTEME TEOPUHU
yIpaBJIeHUs: [IOHATHE, COOTHECEHUE NMOHATUHN «MH(OpMALUA» U «OPraHU3ALMA»; «I1€30pTaHU3aLMD)
U «CaMOOPraHU3aALUs».

Tema 2 Deonioyus ynpasieH4yeckou MolCiu
Mogenu yrpaBiieHHsI ¢ TOYKH 3pSHUS DBOJIIOIUH YIIPABICHYECKOW MbICIH. MoIesb 110 POJIK H MECTY
yelioBeKa B cHcTeMe ynpaBieHus (Teopust «X» u Teopus «Y», teopus «Z»). TeppuropuaibHble
Mozmenn («AMOHCKas» W «aMepukaHckas»). Mogemun «A» u «f» B cpaBHeHHH. Y CIIOBUS
(bopMHpOBaHUS POCCHICKOW MOIeNH yripasiieHus. [Ipobiiema BeIOOpa MOJIENN YIIpaBICHUSI.

Tema 3 Ynpasnenue kax npogheccuoHanvras u 00UecmeeH At OesImelbHOCb
JesTenbHOCTh Kak (pyHKIIMOHAIbHAS OCHOBA yIpPaBJICHUS; crieln(rKa OOIIECTBEHHON NesSTeIbHOCTH,
TOHATHE «CPEJICTBA COLIMAIIBHOM JIESITENbHOCTHY, CTPYKTYpPa COLIMAIbHOM NesTeNbHOCTH. BHyTpeHHUN




(330Tepuuecknuii) U  BHEMIHUH  (9K30TEPHUYCCKOM) MEXaHU3M  JICATEIBHOCTH. MeXaHU3MBI
¢dopmupoBanus ynpasieHus. CTpyKTypa yrpaBIeHHUs.

Tema 4 Cucmemuulii ROOX00 8 YnpasieHuu
Bunpr cucrem. Ilonstue cmcremHoro moaxoma. CTpyKTypa yHpaBlICHHS. YPOBHU (OPMHPOBAHUS
cucTeMHOTO0 noaxona. TpeboBanus k cucreme yrpasieHus. CHHEPreTHIeCKUi OIX0]] - KaK pPa3BUTHE
CHCTEMHOTO TTOX0/1a

Tema 5 @ynkyuu ynpasnenus
Kareropust «pynkuus». MHDOpMannonHpie GyHKIMU ynpaBicHUS: TO3HABATEIbHO-aHATUTUYCCKA,
OIICHOYHO-IKCIIEPTHAsl, MPOTHO3HO-IENEBAsl, MOPAJIbHO-NIPABOBAasl U JOKYMEHTAIIMOHHO-apXUBHAS.
OpranuzaiiioHHble  (YHKIWW YOPaBICHHS: MaKPOCTPYKTYpHOTO OOECTeueHHs, KOPIOPOTHBHO-
TEXHOJIOTHYECKOT0 O0ecliedeHns, KOMMYHHKATHBHOTO. TexHonormdeckne (yHKIUU YIIpaBICHUS:
MOATOTOBKA YIPABICHYECKOTO pEUICHUS, MPHUHATHE YNPABICHYECKOTO PEIICHUS, BBIMOIHECHUE
YIPaBICHIECKOTO PEIICHUSI.

Tema 6 3axoHbl u NPUHYUNBL YNPABTIEHUS
CymHOCTh M 0COOEHHOCTH 3aKOHOB COIHAIbHOTO YIPaBIeHUS. 3aKOHBl HHGOPMALMOHHO-
AHAINTUYECKOTO YIpaBleHHUs (3aKOH CaMOBO3PACTaHWS HEKOMIIETEHTHOCTH Y IIPaBICHYECKOTO
MepCOHaNa, 3aKOH CaMOBO3pacTaHusl OIOpPOKpaTH3Ma YIPaBIIEHYECKUX OpraHU3aluid, 3aKOH €JUHCTBA,
3aKOH aJIeKBaTHOCTH, 3aKOH ONTUMAJIbHOCTH, 3aKOH TIPEIPacIONOoXeHUs, 3aKOH YCTONUYNBOCTH, 3aKOH
YIPaBISEMOCTH, 3aKOH IMOBBIIICHUS KBATH(DHUKANNN). 3aKOHBI OPTaHU3alMOHHO-aIMUHIUCTPATHBHOTO
ynpasierus. [[pHHIIMTIBI cOMaTbHOTO YITPABICHUSI.

Tema 7 Buympenusisi u 6HeuHsisi cpeda YnpasieHust
CrpykTypa cpeapl yhpaBieHHsS (Makpocpeda ¥ MHKpocpena). lloHsTwe BHEIIHEH Cpensl,
rno0anu3alysg Kak OCHOBa BHEIIHEH cpeabl. MakpogakTopbl BHEIIHEW Cpeabl: MOJUTHYECKHUE,
IOPUIMYECKUE, MAaKPOIKOHOMHYECKUE HMH(OPMAIIMOHHBIC, HAYYHO-TEXHHYECKHUE, JeMorpaduuecKue.
[loHsiTHE BHYTPEHHEHN CPENbI U €€ MOJACIIH.

Tema 8 Momusayus 6 cucmeme ynpasieHus
KoMIOHEHTBI MOTHBAIIMY U CTUMYJIHPOBAHUS (MOTUB, CTUMYH). MOTHBaIUs KaKk OOBEKT YIIpaBIICHUS,
uepapxus norpedbHocTel, uaTepec. MoTuBanus Kak GpyHKIUS yrpaBieHus. Mojeln MOTHBAIMOHHOTO
ynpasienus. [IpuHImner MoTHBaNMU. Pe3ynbTaTUBHOCTH TpyAa.

Tema 9 IIpoeno3uposanue u niaHUPOBanue 8 Cucmeme ynpaeieHus
OTnuyne TUTAaHMPOBAaHMS OT TPOTHO3MPOBaHMA. VHOWMKAaTHBHOE IUIaHUMpoBaHMe. busHec-
TUTaHupoBaHue. MOpMBI TOCYIapCTBEHHOTO MPOTPaMMHPOBAHHUSA. 3aKOHOAATEIHHOE PETYITUPOBAaHHE
CHUCTEMBl TPOTHO3MPOBAHWS ¥ IUIAHUPOBaHWSA B coBpemeHHOW Poccun. WubopmanmonHbie
TEXHOJIOTHH B TPOrHO3WPOBAHUH U TUTAHUPOBAHUH.

Tema 10 Opzanusayuonnsvie cmpykmypbl YRpaeieHus

[lonsATHe OpraHU3alMOHHAS CTPYKTYpa. THIBI CTPYKTYP (SKCTEHCUBHBIA M MHTEHCUBHBIN). [IpuHImn
MOCTPOCHUS CTPYKTYPBI u MIPU3HAKU nux paznm4usi. Jluneitnas
CTpyKTypa u ee moaBuabl. OyHKIMOHANbHAA CTPyKTypa. JlMBH3WOHaNbHAs CTPYKTypa.
KomOunnpoBaHHBIE CTPYKTYphl. MaTpuyHasi CTpyKTypa ynpasieHus. OpraHu3aluoHHbIE (OPMBI
TEPPUTOPHAIIEHOTO ympaBieHus. OpraHu3alMoHHBIE CTPYKTYpel W (OpMBI B OpraHax BJacTH.
Jenapramenranuzanys - Kak (GopMma paszeseHus ylnpaBieHuecKoro Tpyaa. OnTuMusanus cjIoKHOCTU
OpraHM3allMOHHON CTPYKTYpHI. CeTeBas CTpyKTypa KOPIOPATUBHOTO YIPaBICHHUS.

Temall Koumponv kax ¢pynkyus ynpasieHus
Kontponr kak monstue. HeonpeneineHHocTh W opraHuzaius KoHTponisi.  DddexkTuBHO
OpPTraHM30BaHHBIA KOHTPOJIb. 3aa4l KOHTPOJIS B CHCTEME TOCYapCTBEHHON 1y 06l PD. OOBEKTHI 1
cyObekThl KoHTpons. Cucrema m MexaHu3M KOHTpois. CocrosiHue KOHTpolsi ((opManbHOTO |
peanbHOro). TeHIeHIMN pa3BUTHS IPOOJIEMbI U IIEPCIIEKTHBBI KOHTPOJIS.



Tema 12 Vnpaenenueckue pewienus
XapakTeprucTUKa TPUHATHAS PEIICHWH B OpTaHW3aIlusaX. Bumpl pemieHwid (periaMeHTHPYIOIINe,
OpPHCHTHPYIOIFE ¥ peKoMeHmyromue). TpeboBanms dddexktuBHOro pemenus. llporemxypa
pa3pabOTKH YIpaBlIEHYECKOTo pemieHus. [Ipoieaypa coriiacoBaHus YIPaBICHUYSCKOTO PEIICHUS.
OcCoOCHHOCTH TPHUHSITHS PEIICHWA B CONMHMAIBLHON cHucTeMe. TEeXHONOTHS W METOABI pa3pabOTKh
pemenuii. Onenka 3 GEeKTHBHOCTH PEIICHUH.

Tema 13 Coyuanvuvie konpauxkmel u ynpasieHue
Tepmun koHGIHMKT. Tumbl KOHGJIMKTOB M HMX NOPUYMHBL. YCIOBHS M BO3MOXXHOCTH II00€IbI B
koH(ukTe. [TyTtn pasperienus koHQIUKTOB. [IpaBuina noBeneHus: B KOHMIUKTHOW CUTYaIUH.

Tema 14 Ynpasnenue xavecmeom
KauecTBo - kak kareropus ympasienus. [lonmnTika kadecTBa W cTparerus npeanpusTus. BeeoOmme
TOPUHIUIBL  YOpaBlIeHUS KaduecTBOM. (OCHOBHBIE MPHUHIMUIBI yOpaBieHus. MopaenupoBaHUEe B
ynpaBieHnn kKauecTBoM. CTaHOBJICHHE YIIPABICHUS KA9eCTBOM.

Tema 15 Jludepcmeo u pykogoocmeo
Pasnuuus B QyHKIMSIX uaepa U pyKOBOAUTENS Ha mpeanpustud. CTHIb PYKOBOACTBA. DJIEMEHTHI
cTHIIsl pyKoBozicTBa. [10X0ly B U3yUCHHH CTHIIS PYKOBOJCTBA. TeopHuu MUAEPCKUX KauecTB. Teopus
MOBEICHYECKOTO TIO/IX0/Ia K CTHJII0 PYKOBOJMTENs. TeOopHsl CHTYaIl[MOHHOTO MOAXOda K CTHIIIO
pykoBoautens. YepTsl 3h(HheKTHBHOTO THIEPCTBA.

Tema 16 I'ocyoapcmeennulil Mexanusm 8 cucmeme ynpasieHus
CyIIHOCTh, OCHOBHBIC TIPU3HAKK M (DYHKIMH rocyaapcTBa. [IOHATHS BIacTh, MOJUTHKA, TOCYIAPCTRO.
Knaccudukarus rocyaapcTB: THIbL, (OpMbI, BUAbL [OoCymapcTBEHHas BIAcTh M €€ CTPYKTypa
(ropu3oHTanmbHAs W BEPTHKANIbHAs), CIIOCOOBI TOCYIapCTBEHHOTO BJIAacTBOBaHUSA. [ ocymapcTBa
MIEPEXOTHOTO MEPUO/IA.

Tema 1T Dhpexmusnocmo ynpasnenus
Ilonstne 3ddexTuBHOCTH. CriocoObl  oneHkn  dPpdextuBHOCcTH. OneHka 3 PeKTHBHOCTH
rOCYJapCTBEHHOTO ¥ MYHUIIMIIAIBEHOTO yIpaBieHus. DPpQeKTHBHOCTh rOCYJapCTBEHHON CITYKOBI

4. (I)OH)] OLCHOYHBIX CPEACTB l'[pOMe)KyTO‘lHOﬁ aTTeCTallMi 10 JTUMCIHUIIJINHE
4.1. (DOpMBI " MCETOJIbI TCKYIICTO KOHTPOJIA YCIICBACMOCTU U HpOMG)KYTOQHOIZ aTTeCTanuun.

4.1.1. B xone peanuzanuu TUCHUTUINHBI « Teopust ynpaBieHUsD» UCTOIB3YIOTCS CIEAYIOIMINE METOIbI
TEKYIIETO KOHTPOJIIS yCIIEBAEMOCTH 00yYarOIINXCS:
- NpuU NPosedeHUU 3aHAMUL TeKYUOHHO20 MUNa.:
HaOJIIOJICHUE 3a IMOBEJICHHEM CTYACHTOB BO BpEMs 3aHATHUH, 3a MPOSBICHHEM
3aMHTEPECOBAHHOCTH K COACPIKAHUIO 3aHATHS JICKIIMOHHOTO THIIA;
v’ BOIPOCHI CTY/IEHTAaM M OTBETHI CTYJEHTOB HAa MOHUMAHHE HOBOM TEPMHUHOJOIHMH, C
KOTOPOI 3HAKOMSTCS CTYI€HTHI Ha 3aHATHH (TI0 X0y 3aHITHSA).

- NpU NPoBeOeHUU 3AHAMUL CEMUHAPCKO20 MUNA:
Tema I Teopus ynpasnenus, ee npeomem u poiv 6 odujecmae
DOopMBI TEKYLIET0 KOHTPOJISI — TPYNIIOBOE 00CYXIEHHE, CUTyallHOHHOE 3a/1aHHe.

Bomnpock! 1yist TpynmnoBoro 00CykICHHS:

1. MeHemKMEeHT: KOHLEIVS, UCKYCCTBO, TPO(ECCHOHATU3M.
2. OCHOBHbBIEC 3aKOHOMEPHOCTH U MPUHIIMITEI MEHEPKMEHTA.
3. ConnanbHO-dKOHOMUYECKHE YCIOBUS (DYyHKIIMOHUPOBAHUS MEHEKMEHTA.

CumyayuonHoe 3a0anue:
Kaxkas u3 HarmoHaIpHO-KYJIBTYPHBIX MOZCIIeH MEHEKMEHTa Hanboree moaxoauT 1t Poccnn.



Tema 2 Deonoyus ynpasien4ecko Molcau
®DopMBI TEKYIIETO KOHTPOJIS — TPYIIIIOBOE OOCYXKACHNE, CHTyallHOHHOE 3aJaHHe.

Bonpocs! 1ist rpynnoBoro o0CyXIeHHUS:

1. BausiHMe ynpaBieHYECKUX PEBONIOLNI HA pa3BUTHE MEHEIPKMEHTA.
M cToYHNMKY BO3HUKHOBEHHUSI YIIPABJICHUECKUX PEBOJIIOLIUM.
HanvoHanbHbIE MOAEIIN MEHEKMEHTA.
OrpanndeHust mporecca pa3BUTHS MEHEIKMEHTA.
Cucrema ppIHOYHBIX HHCTUTYTOB COBPEMEHHOTO MEHE/KMEHTA.
[ITxoibl yIIpaBlIeHYECKOW HAyKU B IEPBOM MonoBUHE XX BEKa.

ok wn

CumyayuonHoe 3a0anue:
Hcnonb3ys npuBeeHHBIE B TA0IUIIE XapaKTEPUCTUKH, ONIPEAeNIUTE YePThI yIPaBICHUS,
CBOMCTBEHHBIE €My KaK HayKe M HCKYCCTBY

Xapaxkmepu3zyem ynpasienue

Yepma
KaK HayKy KaK UCKyccmeo

Konnenuus ynpasnenus

YesnoBek Kak CyOBEKT yIpaBJICHHsI

CuUTyalluOHHBINA MOAXOJ K YIPABICHHIO

[TpuHIMITEL yIIpaBIeHUS

TBOpUYECKUI XapaKTep yIpaBlIeHUs

DyHKIUU YyIIPABICHUS

3aKOHbI M 3aKOHOMEPHOCTH YIIPaBJICHU

MO,I[CJ'II/IpOBaHI/IC 1 KOJMYCCTBECHHBIC U3MCPCHUS

Tema 3 Ynpasnenue xax npogeccuonanvHas u 00uecmgeHHas 0esmenrbHoCHb
DopMBI TEKYIIETO KOHTPOJISI — TPYITIOBOE 00CYXKIEHHE, CHTYyallMOHHOE 3a/1aHMe.

Bornpocs! i1 TpyIIoBOro 00CyKIACHHMS:
1. OOume npuU3HAKKM W Pa3iMyvsi B IOAXO0JAaX MEHE/DKMEHTAa:  KIACCHUYCCKUH,
TYMAHUCTUYECKUM, CUCTEMHBIN, CUTYyallMOHHBIH.

2. OCHOBHBIE TOHSTHA CHCTEMHOTO IIO/XOAA, COLMOTEXHHUYECKHE CHCTEeMbl M HX
MIpU3HAKH.

3. [aiiTe onieHKy UCTOPHH Pa3BUTHsI TEOPUHU M IIPAKTUKHU ynpasieHus B Poccun.

4. OxapakTepusyiTe NPOLECCHBIH NOAX0/] B MEHEKMEHTE.

5. OCHOBHBIE MOJIOKEHNS U TPUHIIUITBI H3YYEHHBIX TUIIOB MEHEKMEHTA.

Cumyayuonnoe 3adanue:

Banr onmoHEHT TOBOPHUT, YTO MEHEMKEPY-TIPAKTHUKY He3aueM 3HaThb 3aKOHBI YIpaBJICHUS U
3aKOHOMEPHOCTH pa3BUTHS OpPraHU3allMM, IOCTATOYHO TOJIBKO 0O0NafaTh «Xapu3Moil» Jmjepa.
[TompoOyiite moka3atb oOpaTHOE.

Tema 4 Cucmemnwiii n00X00 8 ynpasieHuu
DOpMBI TEKYLIETO KOHTPOJISL — TPYIIIOBOE 0OCYKIICHHE, TECTUPOBAHHE.

Bomnpock! 1yist TpynmnoBoro 00CykICHHS:

1. B uwem cyre MonenbHO-MeTadOPHUYECKOTO IOAXOAAa K PACCMOTPEHUIO CHCTEMBI
yrpaBieHus?

2. MeTo10510THS CUTYaIIHOHHOTO TIOTX0/A.

3. [IpumeHeHne CUCTEMHOTO aHaiu3a MpPH BBICTPAWBAHUM CHCTEMBl MEHEI)KMEHTa B
OpraHM3alyH.

Tecmul:
1. Anrmuiickoe cmoBo «MEHEJUKMEHT» mpoumcxomutr ot marmHcKoro cioBa «MAHYCy,
KOTOpPOE Ha PYCCKOM SI3BIKE O3HAYAET. ..
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- pyka
-BOMH
- KyTieln
- IEHBbT U
2. Tlo Mepe TOTO KaK MHIYCTpUS IepepacTalia rpaHullbl MaHy(hakTypbl 1 GaOpUIHON CHCTEMBI, U
cO3peBaja COBPEMEHHAs CUCTEMA aKIMOHEPHOI'O KalKTaja, IPOUCXOAWIO HACTYIUICHUE:
- YETBEPTOM yNpaBIEHUECKON PEBOIOLIUU
- IECSITOM YNPABIEHUYECKON PEBOJIFOLIUH
- CeIbMOH YNIPaBJIECHYECKON PEBONIOLUU
- 3pbl MEHEKEpU3Ma
- 3pbI KaluTaIn3Ma
- 3pbl HHIyCTpUAIU3aluN
3. MenemxMeHT chOpMUPOBAICA KaK HHCTPYMEHT KOMMEPUYECKOW 1 PEIUTHO3HON
JeSITeNIbHOCTH, MTO3BOJISIBILIMIA )KpeIiaM TOMUMO COOJIIOIEHHS PUTYaTbHBIX IOYECTEH, BeJaTh
MMYIIECTBEHHBIMHU JIEJIAMU B XOJ€:
- BTOPOMU yHpaBIICHYECKOH PEBOIOLUN
- (hOopMHUpOBaHUS TEOPHH HAYYHOTO yIIPABICHHUS
- (hopMHpOBaHUS KJlacca COOCTBEHHHKOB
-IEepBOI yNPaBICHYECKON PEBOIOLNN

4. INosiBneHue Kiacca npodeccHoHATBHBIX MEHEPKEPOB U OT/ICICHUE €ro OT KJlacca
KaIllUTAJIMCTOB MIPUBEIIO K PaluKIbHOMY [IEPEBOPOTY B OOIIECTBE, KOTOPBIN CUUTAIOT:
- 3poi MEHEIKEPOB
- CHCTEMOI OIOpOKpaTHH
- LIECTOH PEBOJIIOLIMEN B YIIPABICHUU
-ISITOU PEBOJIIOIUEN B YIIpaBICHUN
5 'ogom npu3HAaHUS MEHEKMEHTA KaK HAyKHd CUUTAeTCH. ..
-1911r.
-1903 r.
-1893 r.
-1885 .
6.I1pakTika yrmpaBieHUs] BO3HHUKIIA!
- BMecTe ¢ 00beIMHEHUEM JII0/IeH B OPraHU30BaHHbIE TPYIIIIEI, HATPUMED, TIIEMEHa
- XX Beke, B X0/1€ UHAYCTpUAIIN3allM1 TPOMBIILIEHHOCTH
- BMecTe ¢ cozganueM @. Teinopom IlIkons! ynpasieHus
- BMECTE C BOSHUKHOBEHHEM CHCTEMHOI'O OJX0/1a
7. IlpencTraBUTENN LIKOJIBI YEIOBEYECKUX OTHOILEHUI:

- 3O.Meiio
- A.®aiions
- @.Teilnop
- M.®omer
8 .I10604HBIM Pe3yJIbTATOM yIpaBlIeHUECKON AEATENILHOCTH XpenoB B nepuon Lllymepckoro
[IapCTBa CTAJIO MOSBICHNE

- PETUTHO3HOTO CO3HAHUS

- IUCBMEHHOCTH

- TOCyZapcTBa

-KUBOITUCH
9 MeHeKMEHT ONpeaensieTcs Kak
- BUJ AEATEILHOCTH
- OpraH WJIH amnmnapar yInpaBieHHUs
- Kareropus Jrojen

- paboTa c MoabMHU
- HayKa U UCKYCCTBO
10 . [punum, chopmynupoBanubiii A.Daifonem, Tpyu KOTOPOM paOOTHUK MOTy4aeT
pPacHopsKEHUS M OTYUTHIBAETCS TOJIBKO MEPE]] OJHUM HEMOCPEACTBEHHBIM HAaYaIbHUKOM:
- eAVHOHayaiue
- JeTapTaMeHTaJIn3aLHs]
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- ympaBiicHHE
- IIETIETUPOBAHNE TTOJIHOMOYHH

Tema 5 @ynxyuu ynpagnenus
®DOopMBI TEKYIIIETO KOHTPOJISI — TPYIIIOBOE OOCYXKICHUE, CUTyallHOHHOE 33/IaHNE.

Bomnpock! 1yist TpynnoBoro 00CyKaeHHS:

1. B 4ém cocTouT yHUBEpCanbHBINA XapakTep QyHKIUH ynpaBieHus?
2. Urto npencTaBiseT 3aMKHYTHI KOHTYP B3aUMOCBS3ei 00X (hYHKIUH yIpaBiIeHUS?
3. SBnseTcst MM TeXHONOTHsI HauboJjiee BaXKHON MEpPEeMEHHON B CHUCTEME YIpaBJICHUs?

Kakasi cBsI3p MeX Iy 3aJjauaMH U TEXHOJIOTHEN?
CumyayuonHoe 3a0anue:

[IpoBeauTe paznmuume MEXIY CpEOW MPSMOTO0 UM KOCBEHHOTO BO3JICHCTBUS Ha OPTaHU3AIHI0 U
CHCTEeMY yIpaBlieHUs (Ha KOHKPETHOM TIPUMeEpeE).

Tema 6 3axonbl u nPUHYUNBL YRPAGTIEHUSA
@DOopMBI TEKYILIET0 KOHTPOJISL — IPYIIIOBOE OOCYXKICHHE, TECT, CUTyallMOHHOE 3a/1aHHeE.

Bompocsr ass rpynmnoBoro o6cyKaeHus:

1. B kaxoii Mepe 1 Kak 3aBUCHUT pPe3y/bTaT AeATEIbHOCTU YEJIOBEKa MM OPraHU3alul OT
YIOpaBICHUS?
2. Kakme  xapakTepuCTHKM  yHpPaBIEHUECKOH  JEesATeTbHOCTH,  Pa3sHOBUIHOCTH

BO3JICHCTBUSI CYIICCTBYIOT?

Tecm
1. TepMuH «MEHEKEPY» HEIb3s YIOTPEOIATh IPUMEHUTEIBHO K
-IpeINPUHUMATENIO UHIUBUIYAIBHOIO NPEANPUATHSA, TI€ HET NOTYUHEHHBIX
- OpraHu3aTopy KOHKPETHBIX BHIOB padOT B paMKax OTAEIBHBIX IMOAPA3IEIICHUI HITH TPy
-pPYKOBOJIMTEJIIO, aIMUHUCTPATOPY JIFOOOT0 YPOBHS YIIPABJICHHUS, OPraHU3yOIIEro paboTy B
COOTBETCTBHUU C COBPEMEHHBIMH METOAAMU
- PYKOBOJUTEIIO OPTraHU3ALNU B LIEJIOM WU €€ OJpa3eIeHUM

2.Paznienenue Tpyaa MEeHeKEPOB 10 PYHKIUSIM COOTBETCTBYET BUTY.
a) CTPYKTYpHOMY

0) TEXHOJIOTUIECKOMY

B) TOPU30OHTAIEHOMY

T) po(heCCHOHANBHO - KBATU(UKAITMOHHOMY

3. Pasznenenue Tpyia 1o yPOBHSIM yIIPABICHHUS HA3bIBACTCS pasjesieHueM Tpyaa
a) BEpTHUKAIBHBIM

0) TEXHOJOTHYECKUM

B) TOPU3OHTAIHHBIM

T') CTPYKTYpPHBIM

4. IIpoayKTOM ympaBIeHYECKOTO TPyAa SIBISICTCS:
onpeziesieHUE 1eJIel oprann3aluu

MIPUHATHE YIIPABICHUYECKOTO pELICHUS

BEIOODP KaHUIATOB HA BEIIBIIKEHUE
OCYIIECTBIICHHE KOHTPOJIS

Cow>

5. JInHENHBI PyKOBOIUTEND!

- MOSIBUJICA B PE3yJIbTaTe BEPTUKAIBLHOTO pa3AeieHus TpyAa

- HE UMeEeT IpaBa MOANNCH

-OTBEYAET 3a OTJEJIbHBIN aCIEKT YIPABIECHUYECKON NEATEIbHOCTH
-MOSIBUJICS B PE3yJbTaTe FTOPU30HTAIBHOIO pa3/IeeHus Tpyia
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6. OYHKIIMOHAIBHBIA PYKOBOJUTEN!

- OTBEYAET 3a BCE aCNEKTHI AEATEILHOCTH 000CO0IEHHOH CTPYKTYPHON €INHHLIBI
- IPUHUMAET OKOHYATEIbHOE PELICHNE

- BCET/1a MOIYMHSETCS TMHEHHOMY PYKOBOAMUTEIIO

- HE UMeeT IIPpaBa MOAINNCH

7.XapakTepuCTUKaMH YIPaBICHUECKOr0 TPyJa SIBIISIOTCS:

- YMCTBEHHBIH TPy, paboTa ¢ 3agauamMu, MHOr0oOpa3ie TBOPUECKUX 3a/1a4, CHCTEMHOCTb

- YMCTBEHHBIN TPy, padoTa ¢ Jr0AbMHU, HHPOPMALIMOHHASA IPUPOA, MHOT000pa3ne TBOPYECKUX
3aJ1a4 ¥ TBOPUYECKHUH XapaKTep

- BHIMaHHE K CUTYyallHOHHBIM XapaKTepUCTUKAM, CHCTEMHOCTb, aHATUTHYECKUI MOIXO,
(buxcarus 1enen

- aHAIUTUYECKUM MOIX0Jl, MHOI000pa3us 3aa4 U 1iesiel, paboTa ¢ JIF0AbMHU, TEXHOJIOIMYHOCTh
8. KoopanHanuio aesTesbHOCTH OAPa3Ae/IeHUH OPraHu3alul € TOUKU 3pEHUS] TEOPHH U
MPAKTUKU MEHEIKMEHTA OCYILECTBIISIOT MEHEIKEPHI

- HU3IIETO 3BeHa

- COTpyAHHKH OTZeda KaJpoB

- BBICLIIETO 3BEHA;

-HA4YaJIbHUKH LIEXOB

9. K pyHKIMSIM pyKOBOAMTEIS OPraHU3AI[H OOBITHO OTHOCSTCS:
A. B3auMoOpeHCTBHE C BHEITHIMH OPTraHU3ALISIMU

B. B3auMojieliCTBHE C IOCTABIIUKAMH U TIOTPEOUTEIAMU

C. ocyuiecTBIeHIE KOHTPOJIS

D. BeneHue pUHAHCOBOW OTYETHOCTH

. OOIIENPUHATBIM SIBISICTCS pa3zciicHUE YIPABICHHS Ha CICAYIONINE YPOBHHU:
BBICIINH, CPEAHUM U HUBILINHI;
MIEPBBIM, BTOPO, TPETHIA;
IJIABHBIA U BTOPOCTEIIEHHBIN;
OCHOBHOMW U IPOU3BOJICTBEHHBIH.

OCOwWw> >

Cumyayuonnoe 3a0anue:

[Mpoananu3upyiiTe 1enu, YCTaHOBIEHHbIe KoMmmaHuel «JlecnmpombaHk» Ha OmpKaimryio
NEPCHEKTUBY, C TOYKU 3PEHMS UX KIACCH(PUKALMU IO KPUTEPUSM COIECPKAHUS, IMOBTOPSIEMOCTH,
JIENIOBOH cpe/ibl, PYHKIMOHATBHBIX TIOACUCTEM.

1. YBenuueHue yCTaBHOTO KalMTajia v pa3BUTHE COOCTBEHHOMN peCypCHOM 0a3bl.

2. Obecneuenne (UHAHCOBOM  yCTOWYMBOCTH IIyT€M  MOBBIILICHHS NPUOBUIBHOCTH,
JUBepCU(UKALIUY OTepaLnil.

3. Pacmmpenue yuacTusi Ha pbIHKE [IEHHBIX OyMar.

4.Y4gactue B pa3paboTke ¥ (PMHAHCUPOBAHUY Pa3INYHBIX HHBECTHLIMOHHBIX IPOEKTOB.

5.Ilouck HageKHBIX 3apyOexHbIX TapTHEpoB JJIS coBMeCTHOM MHBECTUIIMOHHOM JAESTENbHOCTH.

6. CoBepiIeHCTBOBaHUE OPraHU3AI[IOHHON CTPYKTYPHI YyIIPaBICHUS
OaHKOM.

7.DopMupoBaHUe KaJIpoBOrO COCTaBa OaHKa.

8.CoBepllIeHCTBOBAaHHE CHCTEMBI YIIPABIICHHS JICSITETbHOCTIO OaHKa.

9. PacmpeHrne MapKeTHHTOBBIX HMCCIICJOBAaHUIA M TPOBEJCHUE BCECTOPOHHETO aHalli3a crpoca

Ha phIHKE OAHKOBCKHX YCIIYT.

10. Cozpganue cetn (UIMANOB M OTHCNEHWH ISl NPEIOCTABICHUS Pa3HOOOPa3HBIX YCIyT
KJIMEHTaM OaHKa .

11. VYnyunieHue KadectBa OOCTyXHMBaHUS, oOecriedeHHe HajexHOCTH, 3(dekTuBHOCTH U
PEeHTa0ENbHOCTH MPOBOIUMBIX OIEPALHH.

Tema 7 BHympenHsis u HewHss1 cpeda YRpasieHus.
®DOopMBI TEKYIIIETO KOHTPOJISI — IPYIIIOBOE O0CYKICHUE, CUTYAIIHOHHOE 3aJIaHue.
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Borpocsr i rpynmmoBoro o0cyIeHus:
1. Kakum 00pa3oM MPOBOJIUTH OIEHKY (PaKTOPOB, BIHSIOIINX HA ACATCIBHOCTh OpraHu3aIim?

CumyayuonHoe 3a0anue:

[IpoBeauTe aHaM3 BHENIHEW CPe/Ibl OpPraHU3aluy (Ha KOHKPETHOM MPUMEpPE).

e Kakue (akTopbl SKOHOMUYECKOW CpEJbl SBISIFOTCS KPUTHYCCKHMHU IS Balllel OpraHu3alluu
(maGIATINA, cCTaBKa peUHAHCHPOBAHMS, COBIT U T.11.)? KakoBbI TeHIEHITNN UX H3MEHEHUS?

o  Kaxkue GaxTopsl COMANBHO-KYIBTYPHOTO OKPY>KEHUS SBISTFOTCS KPUTHIECKAMU JIJIS Balen
opranm3anuy (Iemorpaduyeckue CIBUTH, ypOBEHb 00pa3oBaHus, 00brdau u T.11.)? KakoBsI
TEHJICHIIMY UX U3MCHEHUS?

e  Kakue u3 IeHCTBYIOIIUX MMPABOBBIX aKTOB SIBJISIOTCS KPUTHUSCKUMU JIJIS Balllel opraHu3anuu (Ha
rOCy/IapCTBEHHOM, PETHOHAIHLHOM U MECTHOM ypOBH:X)? KakoBBI TEHIEHIINYN UX U3MECHCHUS?

o Kakue Hay4HO-TeXHHYECKHE (PaKTOPHI BHEITHEN CPEIbl SBISIFOTCS KPUTUIECKUMU IS Balen
OpraHu3anuy (TeXHOJIOTHsI MPOU3BOACTBA WM OKAa3aHUE YCIIYT, HOBBIE MaTEPHAJIbI, TEXHUKA,
MeToAbl U T.1.)? KakoBBI TEHACHIIMU UX U3MEHEHUs?

» Kakue nonmutrueckue (pakTOpbl BHEUIHETO OKPY)KCHHUS SIBJIIOTCS KPUTUYCCKUMH I Ballled
opranm3anuy (OTHOIIEHUE TIPABUTENIbCTBA K OTpaciu, OuzHecy u T.11.)? KakoBbl BO3MOXKHEIE
HaIlpaBJCHUs pa3BUTHUS?

o B kakoii cuTyaliuy Hax0IUTCS Ballla OpraHu3allysl B HACTOsAIIee BpeMs (MaTepUalbHO-
TEXHHYECKOE CHAOKEHHE, COBIT, TEXHOJIOTHS, TIepcoHas, puHaHchl U 1p.)? Eciu He
MPEIPUHUMATh HUKAKUX II1aroB, TO TJIe MOYKET OKa3aThCs Ballla opranusanus yepes roa? Kakue
CTpaTermyecKkrue N3MEHEeHUsI He0OX0IUMO TIPEANPHUHAMATE B HACTOSIIEE BpeMs?

Tema 8 Momusayus 6 cucmeme ynpagnemus
DOopMBI TEKYIIETO KOHTPOJISI — IPYNIIOBOE O0OCYXKICHUE, TECTUPOBAHUE, CUTYAI[HOHHOE 33/IaHUE.

Bomnpocsr ass rpynmnoBoro o6cyKaeHus:

PackpoiiTe conepikaHie MOTUBALMU KaK (DYHKIMH yIIPaBICHUS

OxapakTepHu3yHTe OCHOBHBIE METOJIbI MOTHBALIUN

Packpoiite copepikaHre TaKuX KaTeropui Kak «IOTpeOHOCTBY, «MOTHBY, «CTUMYJI».
HazoBuTe METO/IbI YAOBIETBOPEHUS PA3IHYHBIX TPYII MOTPEOHOCTEH.

CopepxaTenbHbIE TEOPUH, HX aBTOPBI, IPAKTUIECKOE 3HAUCHUE

Teopun Macnoy, ['epubepra: ux OCHOBHbBIE MTOJIOKEHHUS, OOIIME YEPTHl M PA3TUUUS, 4 TaKKe
WCIIOJIb30BaHME B MPAKTHKE YIPABICHUS

7. Teopum Anbaepdepa m MakkkiengaHga: WX OCHOBHBIE MOJOXEHHUs, OOIIME YepThl U
pasyInyus, a TaKKe UCIIOIb30BaHUE B IPAKTUKE YIPABICHUS

[IpoueccyanbHblE TEOPUH, UX aBTOPHI, TPAKTUUECKOE 3HAYEHUE

Teopun Bpyma, AmaMca uX OCHOBHBIE IIOJIOKEHHSA, OOILIME YEpThl M Pasjinuus, a TAKKe
MCIIOJIb30BaHME B IPAKTHKE YIIPABICHHUS

10. OxapakTepusyiiTe MaTepuanbHbIe M HEMaTepPUAIbHBIE CTHUMYJIBI B OpraHU3aluu

oM~ E

© ®

Tecr:
1 Cornacuo ®. I'epubepry, «ruruneHnueckre GakTopb» - 3TO:

- TPOJBIKCHHUE TI0 CIy)K0e, MpU3HAHKE U 0100peHHe Pe3ysIbTaTOB PabOTHI, yCIIeX,
BO3MOJKHOCTH TBOPYECKOT'O U JIEIOBOTO POCTA

- «oOoramieHue Tpyaa» pabOTHUKOB Yepe3 MepecTPOiKy U pacuIupeHre padboThl, KOTOpas
NPUHOCHUT OOJIbIIIEe yIOBJIETBOPEHHE M BOSHATPAXKICHUE HETIOCPEICTBEHHOMY HCIIOIHUTEIIO

- ycioBus paboThI, 3apabOTOK, CTENICHb HEMOCPEJICTBEHHOTO KOHTPOJISI 32 pab0TOM, MOIUTHKA
(GUPMBI ¥ aJIMUHUCTPALINH, MEXKTMYHOCTHBIC OTHOIICHUS B KOJIJICKTHBE

- yCJIOBHS paboThI, 3apabOTOK, CTEIIEHb HEIOCPECTBEHHOIO KOHTPOJIS 3a paO0TOMH, BRICOKAs
CTCIICHb OTBETCTBCHHOCTU
2 K mporneccyallbHBIM TEOPUSIM MOTHUBAIIUU OTHOCSITCS TEOPHU:

- IOCTaHOBKH LIeJIeit

- mozenb Iloprepa- Jloynepa

- OOBSCHAIONINE, KaK YSJIOBEK paclpeAeisieT yCUIUS IS OCTKEHHS Pa3InYHBIX 1IeIel U KaK
BBIOUpAET KOHKPETHBII BU/] TOBEICHHUS
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- 06’L}ICH5HOH_II/IC, KaK YCJIOBCK PCTYJIHUPYCT Ha Ka)KI[LIﬁ KOHKpCTHLIfI MCTOJ YIIPABJICHYCCKOI'O

BO3IEHCTBUSI

3 IIpomecc cTUMyTUPOBaHUS CaMOTo ce0s M IPYTHX Ha JOCTHYKEHUN MHINBUIYATBHBIX U OOIINX

LeJIed OpraHu3alyu - 3TO
- 00yueHune
- MOTHBAIIHSA
- OpraHu3anus
- KOOpJAUHALNA

4 B Teopun MOTHBAIIUH «UCTIBITHIBATH TOTPEOHOCTD)» 3HAYUT. ..
- IMETb CTPEMJICHHE K CAMOCOBEPIICHCTBOBAHHIO
- OIyIIaTh HEJOCTATOK B CIIPAaBEATUBOM BO3HATPasKACHUH
- OIIyIAaTh (PU3NOIOTUIECKH WIIH IICUXOJIOTHYECKH HEJJOCTATOK YeTo- TUO0
- IMETh CTPEMIICHHE K BBICOKOW PE3yJIbTATUBHOCTH TPy
5 B ocnose Teopun "X" nexkar cieAyomye NPHHLIUIIHL:
-ITF0TY M3HAYAIBHO HE JI0OAT TPYAUTHCS U TIPH JIF000M BO3MOKHOCTH U30€TatoT paboTHI

- TPYZ - €CTECTBEHHAs IOTPEOHOCTh

-4TOOBI 3aCTABUTH JIFOJICH TPYIUTHCSI, HEOOXOAMMO MPUHYKICHUE U KOHTPOJIb
- JI'OJIX MOTYT UCIIOJIb30BaTh CAMOYIPABIECHUE U CAMOKOHTPOJIb

[o)}

- Teinop
- @aiionp
- Macnoy
- Bebep

ABTOPOM HepapXuu MOTPEOHOCTEH SBISACTCS

7 IIpencraBurensmMu cofepKaTenbHOU TEOPUA MOTUBALIUY SIBIISIIOTCS:

-MaxKnennaunn
-IToprep-Jloynep -Bpym
-Cepubepr

-Macnoy

o]

-IApTUCUIIATUBHOE yTIPaBJICHHE
-METOJ] KHyTa U MPsHUKA

-ACHCIKHOC CTUMYJIMPOBAHHNC IIEPCOHATIA

-MOTHUBaALMs 110 TCJIAM

Nel

-TEOpHsI OXKUAAHUS
-tepusi Macnoy

-reopus ['eprioepra
-mozens [loprepa-Jloynepa

. IlepBoHa4anbHOI KOHIENIMEN MOTUBALIUU ABIIACTCA

. HpOHeCCyaIIBHBIMI/I TCOPUAMU MOTHBAIIUU ABJIAIOTCA:

10 Teopuu MOTHBALMU ACTSATCS HA ABE KATETOPUU:

-CYIIHOCTHEIE U (POpMabHBIE;

-~OpraHru3alluOHHBIC U TPOLCCCYATIbHBIC,
- COACPIKATCIIbHBIC U IMTPOLECCCYAJIbHBIC,
-CUCTEMHBLIC U ITPOUCCCYAILHBIC

Cumyayuonnoe 3adanue:
1. Hcnonb3yst OCHOBHBIE TIOJIOKEHUS TEOPHH MOTHBanuu [ epridepra, nepeancinte GakTopsl,

BJIMSIOIIHUCE, I10 - BameMy MHCHHWIO, HA MOTHBallUIO CTYACHTA.

Motusupymoue GakTopbl

JemoTuBupytomue GakTopsl

2. Vcrionb3ys OCHOBHBIE TIOJIOXKEHUS TEOPUH OXKHUIaHKUs Bpyma, iepednciinTe OCHOBHBIC OXKHIAHUS

(B IOpsIKE 3HAYUMOCTH ):
a) OXKHJIaHUS CTY/ICHTA OT By3a

0) 4TO JeIaeT By3, UTOOBI OYKHJIAHUS CTYAECHTA ObLIM TAKUMU (MHCTPYMEHTAJILHOCTD)?

B) O)KU/IaHUS By3a OT CTy/IE€HTA

T ) 4TO ACIACT CTYACHT, YTOOBI OXUJaHUA By3a OBLIM TAKUMM?
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Tema 9 Ilpozno3uposanue u niaHuposanue 6 cucmeme YnpasieHus
DOopMBI TEKYIIIETO KOHTPOJISI — TPYIIIOBOE OOCYXKACHUE, CUTyallOHHOE 33/IaHNE.

Bonpocs! 1ist rpynnoBoro o0CyXIeHHUS:
1. CpaBHHTE Ka4eCTBEHHbIEC ¥ KOJMUYECTBEHHBIE METO/IBI IIPOTHO3UPOBAHUS ?
2. «llpunaTHEe pemieHHsT B OpraHM3alud TOAOOHO OpOCaHHMI0O KaMHS B CEpeiuHy MpyAay.
IIpOKOMMEHTUPYHITE OTBET.

Cumyayuonnoe 3a0anue:
Kakyto nnhopMmaiuro, HeoOX0UMYO [T OTIMCAHUS OPTaHU3alluU KaK 00hEeKTa YIPaBICHHS, MOKHO
MOJTYYUTH U3 CIEAYIONINX JOKYMEHTOB?

HanmeHoBaHHME TOKYMEHTA WNudopmars

CrpaTterndeckuii mian

busnec-mnan

y‘IpeI[I/ITCHBHLIe JOKYMCHTEI

Hcropust opranuzanuu

IllraTHOE pacnucaHue

OpraHu3aliMoHHas CTPYKTypa yIpaBIeHUs

Tema 10 Opeanuzayuonnvie cmpyKmypul YNpagieHus
DopMBI TEKYILIETO KOHTPOJISI — IPYIIIOBOE 00CYXKICHNE, TECTUPOBAHHE, CUTYAL[IOHHOE 3a/laHHe.

Bonpocs! 1ist rpynnoBoro o0CyXIeHHUS:

1.00BbsicHUTE pa3nuyuus MEXAY MEHEKEpaMH1 BBICILIET0, CPEIHET0 M HU30BOTO YPOBHEH.

2.00BsICHUTE pa3IniUs MEKAY TUHEHHBIMU U QYHKIIMOHATBHBIME MEHEKEPAMHU.

3.B 4em 3akirouaeTcs NpaKTHYECKOE 3HAYCHUE JICJICHUsI YIIPABICHUECKIX paOOTHUKOB Ha
PYKOBOJUTENEH, CIELIUATIUCTOB, CIY>KaIuX?

4.]JlaiiTe onpeneneHue MOHATHIM «TOPU30HTAIFHOE» U «BEPTUKAIBHOE) pa3jiesieHHe Tpyda U
OOBSACHUTE UX pa3nyHe.

5.laiiTe onpeneneHue MOHATHIM «(DYHKIIMU MEHEIKEPay U «POJIH MEHeKepa» U 00bSICHUTE
UX OTIMYHE.

Tecm:
1. Bun coOCTBEHHOCTH, KOTOPBIH SIBIIsIeTCS HarboJiee BOCTPEOOBAHHBIM IPU PHIHOYHON SKOHOMUKE:
- MYHUIIUIIATbHAS
-roCyJapCTBEHHAS
-MHIUBUAYyaIbHAS
-JacTHas
2. COBOKYITHOCTS JIFOZICH, TPy, 00bEAMHEHHBIX JIJTs JOCTIKEHUST KaKOW- TUOO 1IeNH, peIIeHHS,
KaKoW-JIM0O0 3a7a4i Ha OCHOBE MIPUHIIMIIOB pa3fielieHus Tpy/a, pa3elieHus 00sI3aHHOCTeH 1
UEePapXUIECKON CTPYKTYPHI:
- KOopropamus
-OpraHu3aIus
- WHTerpanus
- cucTema
3. Opranuzanysi, IMEIoIas YeTKO TIOCTAaBICHHBIE 1S, IPABUIIA, CTPYKTYPHI U CBSI3H ATO:
- CHCTEMHAas OpraHu3aLHs
- TIpaBUJIbHAS OpTaHHU3AIIHS
- HeopMaTbHas OpraHU3aIH
-(popmanbHas opraHuzanus
4. NobpoBosibHOE 00BEIWHEHUE TPaXKIaH Ui COBMECTHON AEATEIbHOCTH, OCHOBAaHHOH HA MX WYHOM
TPYZIOBOM ¥ HHOM YYaCTHH U OOBEIMHEHNH €T0 YJICHAMH UMYIIECTBEHHBIX ITAE€BBIX B3HOCOB,
BO3MOYXKHO YYacTHE M FOPUIUYECKUX JIUIL- ITO:
- TIOJIHBIE TOBAPHILECTBA;
- TOBapUIIECTBa Ha BEpe
-aKITMOHEPHBIC 00IIECTBA
- IPOU3BOJCTBEHHBIE KOOTIEPATUBBI
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5. Kommepueckue opranuzanuu — 3T0
- IOTPEOUTEIBCKUE KOOTIEPATHBEI
- YHUTapHBIE IPEAIPUATHS
- accolranuu
- oHIBI
6. HexoMMepdeckne opraHu3aIiiy
- XO3HCTBEHHBIE TOBAPUILECTBA B ()OPME TIOITHOTO TOBAPHUIIIECTBA U TOBAPHUIIECTBA Ha BEpe
- MPOU3BOJCTBEHHBIN KOOIIEPATUB
- 00I11€CTBEHHBIE U PEJIMTUO3HbIE OPraHU3aNN
- YHUTapHOE MpeanpusTHe
7. Kakoif koMMepUeCcKHii PUCK HECYT aKIIHOHEPHl aKIMOHEPHOTro o0IIecTBa?
- AKIMOHEPHI HECYT PUCK YOBITKOB, 00YCIOBIEHHBIHN NESTEIbHOCTBIO IPEANIPUATHS, B IPeiesIax
CTOMMOCTH IPUHAUICKALINX UM aKIUN
- AKIMOHEPHI HECYT PUCK YOBITKOB, 00YCIOBICHHBIN ESITEIBHOCTHIO IPEANPUATHS, B IPeIeax
JOXOAO0B MPeIIpPUATHS
- AKMOHEPHI PUCKYIOT BCEM CBOMM HMYILECTBOM
- AKIIUOHEPHI pPUCKYIOT CTOUMOCTBIO MPUHAJICKAIIUX UM aKHI/Iﬁ 1 OCTAJIbHBIM UMCIOIIUMCSA Yy
HUX UMYIIECTBOM
8. K Oaprepam i BXxo1a KOMIAHWU HAa PHIHOK MOXKHO OTHECTH:
-CTpaTeruy pocTa y OOJBIIMHCTBA KOMIIAHUHN Ha PhIHKE
-OTCYTCTBHUE BBHICOKOKBATM(HUIIMPOBAHHOTO YIIPABIEHUECKOTO TIepcoHaa
-3¢ pexTuBHBIN MacmTab MPON3BOICTBA
-BBICOKHH YPOBEHb KpUMUHAIU3AMK OU3HEcCa
-MOHOTOJIBHOE TOJIOKEHUE OTHOU U3 PHupM
9. Ilpu akMOHNPOBAHUM KOMIIAHUS MTOJTy4aeT MPaBo Ha:
- YBa)KE€HHE CO CTOPOHBI AKIIHOHEPOB
- (hopMHUpOBaHUE BHYTPEHHUX CTUMYJIOB IKOHOMHUYECKOTO POCTa U CAMOPA3BUTHUS
- CaMOCTOATCIIBHOC IIPUHATHUEC PCHICHUA, KOMY U KaKUX KOJIMYCCTBAX YIUIAYUBATh HAJIOTH
-IPOBEACHUE PEOPraHU3aLUH CTPYKTYPHI
- IOJTyYEeHUE TPHOBLIH
- BHCIPCHUC MHHOBAlIMU HA PBIHKE
10. Ilpu geneHnu opraHy3ali Ha Mable, CpeAHUE U OOJIBIINE UCIIOB3YIOTCS CIEAYIOLINE
KPUTEPHU:
- 00BeM MpoIax
- KOJIMYECTBO 3aHSATHIX, 000pOT, pa3Mep YCTABHOTO KaIllUTaja, y4acTHe B KaruTaie
NPEONPHUSITHH U OPTaHU3aLUN IPyTruX
- KOJIMYECTBO 3aHATHIX, 000pOT, pa3Mep yCTAaBHOTO KanuTaia
-4HCIIO COTPYTHUKOB

CumyayuonHoe 3a0anue:

N3o6pa3zute rpaduuecku OCY, UCHOIB3Ysl CACAYIONIYIO0 HHPOPMALIHIO:
«B  npoussoocmeennoii ¢upme pabomaem 300 uenogex. B HenocpedcmeeHHOM GedeHul
OUpeKmopa  HAxo0amcsi NpPou3eOOCMeEeHHble, IOPUOUYecKUe, Kaopoeble GONPOCHl, GONPOCHL
bezonachocmu. Y oupexmopa umeromcsi mpu 3amMecmumens no KOMMepUecKUM BORpPOCAM, NO
(DUHAHCOBO-IKOHOMUYECKUM BONPOCAM, 2lABHbIIL UHdICeHep. B ¢upme ecmv byxeanmepus,
CyoHcObL. Oe30nacHOCmuU, KAopos U I0pUoUtecKds, omoenvl. MapKemured, CHaAbICeHUs, NIAH080-
9KOHOMUYECKULL, NPOU3BOOCIBEHHDI, OP2AHUAYUL MPYOd U 3aPHAAMbL, CMAPWUTL MEeXAHUK,
cmapuiull MexHonos, 08d HAYANLHUKA Yexd, 8 KadcOOM U3 KOMOPbIX eChib HOPMUPOGUUK,
cmapuiuii macmep, 08a CMEHHbIX Macmepa, yemvipe 6pueaoupay.

Omnpenenure B MOIY4YUBLIEHCS CXEME CIEAYIOIINE XapaKTePUCTUKU!

Ocnosnwie xapaxmepucmuxu OCY Hoxazamenu

KOJMYCCTBO YIPABJICHUYCCKHUX 3BCHBCB

KOJIMYECTBO YPOBHEH yIpaBICHUS

HOPMY YIPaBISIeMOCTH

THUII

BH
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Tema 11 Koumpons xax ¢hynxkyus ynpagnenus
®DOopMBI TEKYIIETO KOHTPOJISI — FPYIIIOBOE 00CYXKIEHUE, TECT, CHTYallMOHHOE 3a/laHuE.

Bomnpock! 11t TpynmnoBoro 00CykICHHS:
1. Tlepeuncnure 3aqa4u KOHTPOJIS B CUCTEME TOCYIapCTBEHHOM CITy:KObI PO,
2. Kakoii 3 BUIOB KOHTPOJIB\S sIBIIIETCS Harbosiee d3pPEKTHBHBIM?

Tecm:
1) WHCTpyMEeHTaMH BBIMOJHEHHS (GYHKIIMHA KOHTPOJIS SIBISFOTCS:
a) aHanm3, GUKcaIMs, HaKa3aHUE, MTOOIIPEHHE
b) waGmonenue, yuer, mpoBepka, aHAIN3
C) OTCTpoOliKa, MO3UIMOHHUPOBAHKE, CECTMEHTUPOBAHUE, OPCHANPOBAHUEC
d) BocmpusTHE, OCO3HAHUE, KIACCH(PHUKALINS, OIPEICIIEHIE
2) .....KOHTPOJIb OCYHIECTBISICTCSI B TpoIiecce pabOThl M OOBIYHO MPOBOJMTCS B BHUIE KOHTPOJISI
pa60Tm MOTYUHEHHOTO HEMOCPEICTBCHHBIM HAYATbHUKOM
a) TeKymuit
b) npenBapuTenbHBII
C) OIepaTHBHBIH
d) saKTIOYNTETBHBIH
3) Jlo Havana OCyIeCcTBICH s pabOThI IO OTHOIICHHUIO K TPYIOBBIM, MAaTEPHAIBHBIM M (PHHAHCOBBIM
pecypcamMu IPUMEHSIETCS ................. BHUJT KOHTPOJIS
a) TeKymuit
b) mnpensapuTenbHbIt
C) 3aKIIOYUTEIBHBIH
d) omepaTHBHBIH
4) Kakwue BUJIbI KOHTPOJISI CYIIECTBYIOT:
a) (uHAHCOBBIN
b) noBpemennbIit
C) mpeaBapuUTENbHBII
d) coenbHBIIT
5) Yto U3 nepeurcIeHHOr0 OTHOCHUTCS K IEJISIM KOHTPOJIS?
a) TomIepXKaHuE ycrexa
b) cmocob ycTpanenus HeonpeaeIEHHOCTH
C) 000CHOBaHME CAaHKIIUHI U TTOOIIPEHHS
d) obecrieueHne KappbepHOTO POCTA
6) K npuHIMIaM MpoBEACHHsI KOHTPOJIS HE OTHOCHTCS:
a) OpHEHTAIs Ha Pe3yJIbTaT
b) mnpocrora
C) SKOHOMHYHOCTH
d) nmeficTBEHHOCTH M CMEHAEMOCTD
7) OTMeTbTe Tkl Mpolecca KOHTPOIIS.
d) YCTaHOBIICHHME CTaHIapPTOB
b) moBenenne mHGOpPMANHHM 10 WCTIOIHUTENS
C) cpaBHEeHHE MOKasaTesel QyHKIIMOHUPOBAHHUS CO CTaHIapTaMu
d) wu3mepeHue pe3ynbTaTOB
€) pa3paboTKa CHCTEMBI CTHMYJIOB
8) OcHOBHOE pa3HyKe MPEeIBAPUTEIBHOT0, TEKYIETO U 3aKJIFOUYHTETBHOTO KOHTPOJISI 3aKIIF0UACTCs B
a) Mmeroaax
b) oOwéme
C) BpEMEHHM OCYIIECTBIEHHUS
d) npunHnMnax
9) KouTposb siBisieTcs 3QGEKTUBHBIM, €CITH
a) obecrieynBaeT TUCIUILTHHY
b) npenorBparaeT OTKIOHEHHS OT IUIAHA
C) pe3yabTaThl KOHTPOJIS MPEBBILIAIOT 3aTPAThI Ha HETO
d) cmoco6cTByeT BEIpaOOTKE HOBBIX CTAHIAPTOB
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CumyayuonHoe 3a0anue:
[IpuBenuTe npuMeps! BUOB KOHTPOJIS HAJ CTYJICHTAMHU B By3€ M HCTOUYHHKOB HH(OpMANUH.

Buowt konmpons Ipumepoi Hcmounuxku ungpopmayuu

IIpenBaputenpHbIi

Texymumiit

3aKIIIOYATEIbHBIA

YacTHuHBIN

Ilonueri

Br16opounslit

IImanoBEI

SIBHBIN

Hesasuriit

OKOHOMUYECKHI

AIMUHHUCTPATUBHBIN

IIpoueccyanbHbIN

Pe3ynpraTuBHBIN

KonunuecTBeHHBIN

KauecTBeHHbIH

WHauBuyanbHbIN

I'pynnoBoi

Tema 12 Ynpasnenueckue peutenus
®DopMBI TEKYIIETO KOHTPOJISI — IPYIIIOBOE 00CYXKICHUE, TECTUPOBAHHE,

Bonpocs! 1ist rpynnoBoro o0CyXIeHHUS:

1. [aiite onpeaeneHue MoHATHS YIIPABIEHYECKOE PEIICHNE

2.  TlokaxuTte OTIMYNE YIPABIEHIESCKUX PEIICHUH OT APYTUX BUIOB PEIICHHI.

3. llepeumcnuTe W TOSCHUTE BHIBl YIpaBlIeHUYeCKHX pemeHuid. llouemy MeHemxepy
HEOOXOJTUMO HX 3HATH.

4. Ha3oBute mnoaxoasl K NPUHATHIO YNPABIEHYECKUX PELICHHMH , cOrjacHO  mojenu Bpyma-
Werrona-Sro.

5. llepeuuncnute u NosiCHUTE TPEOOBAHMS, IPEIBSBIIIEMbIE K YIIPABICHUECCKUM PELICHUSIM

6. IIepeuncinre MoAXO0Mbl K NPHUHATHIO YIPABICHYECKUX pelleHud. IIpueaure ycioBus ux
MPUMEHEHUS], JOCTOMHCTBA U HEIOCTATKH.

7. OxapakrepusylTe palMOHAIBbHYIO (KJIaCCHYECKYI0) MOAENb MIPoLecca MPUHATHS PELIeHUH.

8.  Oxapakrepu3syiiTe MOJIeNb OTpaHNUEHHON panmoHansHoCTH [.CaliMoHa?

9. IIepeuncinre U NOSICHUTE ATAIlbI POLIECCA IPUHATHS YIIPABIEHYECKOTO PEILIEHUS

10. HazoBute U MOSICHUTE XapaKTEPUCTUKH , KOTOPBIMH JIOJDKHA 001a1aTh HHPOPMALHS

Tecm:
1) OrmerbTe 3Tarbl MpoIecca MPUHATHS yIIPaBieHYecKoro pemienus (BbieneHubie I'.CaiiMoH0)
a) pa3BeabIBAaTEIbHAS JACSTEIBHOCTD
b) amanuTHueckas mesITENBHOCTH
C) TPOEKTHAs AeSITEIHHOCTD
d) nesTenpHOCTB MO PACTIPECICHUIO TOTHOMOYHI
€) OCyIIeCTBIEHNS BEIOOpA
2) BbIOOp anbTepHATHBBI, OCYIIECTBISIEMON JIMIIOM TPHHAMAIOIIAM pPEIICHHE B paMKax ero
JIOJDKHOCTHBIX MMOJTHOMOYHIA M HATIPABJICHHBIN HA JOCTHXCHHE LIeNel OpraHu3alul 370 —
a) TUIaH JeWCTBHUM yIpaBieHIa
b) ympasnenueckoe pemienne
C) Tmporecc yrnpaBieHHs
d) mexaHu3M pa3paboTKu cTpaTeruu
3) Tlo creneHu CTPYKTYPUPOBAHHOCTH YIIPABJICHYSCKUE PEIICHHs ObIBAIOT
a) cnabo CTPYKTYpHPOBAHHbIC
b) cpenne cTpykTypupoBaHHbIE
C) BBICOKO CTPYKTypHPOBaHHBIC
d) Bce BapuaHTHI BEPHEI
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€) BCe BapHUAHTHI HE BEPHBI
4) Tlo dbopme NPUHSTHS YIIPABICHUYECKHE PEIICHUS OBIBAIOT
a) ONHOKPHTEpHAIILHEIE
b) rnobanbHbIE
C) HUHIUBHIYyaIbHbBIC
d) mokambHBIE
€) TIpynmnoBbie
5) Vkaxure, 4eM OMpeaessieTcsi KaueCTBO YIPABICHYSCKUX PEIICHU
a) MHOTOKPHUTEPHAIBHOCTHIO
b) cBoeBpeMeHHOCTHIO
C) 3KOHOMHYHOCTBIO
d) rI06adBHOCTEIO
6) DBomee BBICOKMIl ypOBEHb TBOPUYECTBAa, MHOTO HOBBIX HJEH HO OOJIBIIME 3aTpaThl BPEMEHH
XapaKTEePHBI IS
a) TPYNIOBBIX YIPABICHYCCKUX PEIICHUIT
b) uHAMBHIYaTbHBIX YIPABICHYCCKHX PEIICHHUI
C) CMEIIaHHBIX YIPABICHICCKUX PEIICHUI
7) YTo MPHHSITO OTHOCUTH K METO/IaM TIOBBILICHHS KAY€CTBA IPUHAMACMBIX PEIICHHIA
a) MpUBJICYCHHE IKCICPTOB
b) npuBneueHne BceX COTPYAHUKOB
C) WCIOJIb30BaHUE JIOMOJIHUTEIBHBIX BPEMEHHBIX PECYPCOB
8) Kakoit Mozenu nporiecca MPUHATHS YIIPABICHIECKOTO PEIICHHUS HE CYLIECTBYET
a) palnrOHATBHOW MM KIaCCHIECKOU
b) orpannyenHoii paroOHATBHOCTH
C) TMepCIeKTUBHOMN
d) perpocrekTHBHOI
9) Kakas Mojenb MpeAnoyiaraeT OCYIIECTBICHHE BbHIOOpA aJbTEPHATHBBI HAa OCHOBE HHTYHIMH H
MIPOIILIIOTO OMbITa?
a) palMOoHaJbHAs MM KIIACCHYECKast
b) orpannveHHO# parMOHAILHOCTH
C) TepCrIeKTHBHAS
d) perpocrekTuBHas
10) KosektuBHbIe (OPMBI pa3pabOTKH PEIICHHUS:
a) aKcrepThsa
b) okcmeprHas omnenka
C) BeICHHE JHEBHHKOBBIX 3aInceit
d) Mo3roBoii mTYpM

Tema 13 Coyuanvhvie KOHDAUKMbBI U YRpAGTIEHUE
@DOopMBI TEKYLIETO KOHTPOJISI — IPYMIIOBOE O0CYKIEHUE, TECTUPOBAHHE, CUTYALIHOHHOE 3aJaHHE.

Borpocsr i rpymnmmoBoro o0cyxIeHus:

1. [Jaiite onpeaeneHne MOHITHIO «KOH(DIUKT»

2. Ha3oBuTe NO3UTHBHEBIE U HETATUBHBIE CTOPOHBI KOH(DIIHMKTA.

3. OTBeTbTe, IUIOJOTBOPHBI JIM KOHQUIMKTHI W IOYEMY YIOTpEONseTcs TOHITHE «YIpaBICHUE
KOH(IJIUKTaMI», & HE «yCTpaHEHHE KOH(IUKTOBY.

4. HazoBuTe THITBI KOHQIUKTOB B OpPraHU3aIUH.

5. TlepeuncinTe OCHOBHBIEC MPUYHHBI BO3SHUKHOBEHUS KOH(JIMKTOB B OPraHHU3AIINH.

Tecm:

1. Opranu3anuoHHbI KOHQIHUKT - 3TO:
a) MHITUJICHT;
0) KOH(IMKTHAS CUTYaLHS;
B) KOH(JIMKTHAS CUTyallusl U HHIMJICHT.

2. OYHKIMOHATBHBIN KOH(IUKT - 3TO:
a) KOH(IUKTHASL CUTYyaLus;
0) KOH(AMKT, CONPOBOXKIAIOIIUIICA MOBBIICHHEM 3()D(HEKTUBHOCTH ACATEILHOCTH
OpraHu3aluy;
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B) MHIIUICHT;
T') KOH(QUIMKT, COITPOBOXKIAFOIIHICS CHIDKEHHEM () (PEKTHUBHOCTH
JEeSITeTFHOCTH OPTaHU3AINH.
. JuchyHKIIMOHAIBHBIH KOH(IHUKT - 3TO:
a) KOH(MINKTHAS] CUTYaIlns;
0) KOH(IIUKT, COITPOBOKTAFOIIHIACS MTOBHIICHHEM 3(DPEKTUBHOCTH ACSITCIHEHOCTH
OpraHU3aIlNY;
B) UHIIUJICHT;
') KOH(QUIMKT, COMTPOBOXKTAIOIIHICS CHIDKCHUEM () (DEKTUBHOCTH JIEATSIFHOCTH OpTaHU3aIlHH.
4. KoH(nuKTHas CUTyalus - 3TO:
a) OTIIIOHEHTHI U 00BEKT KOH(INKTA;
0) 00BEKT KOH(INKTA;
B) MHITUCHT.
5.0ONmnoOHEHTHI KOH(JIUKTA - 3TO:
a) OTIENbHBIC IO,
0) mpecTaBUTEN! TPYI,
B) IPEJCTABUTEIIH OPraHU3AIINN;
T') JJFOOBIC CJIOXKHBIE 00Pa30BaHUs, COCTOSIIME U3 OTIACIIBHBIX JIUI, TPYII, TOApa3IeICHUN,
OpraHu3alNM.
6. anuaenT - ato:
a) KOH(ITUKT;
0) IecTBUS CO CTOPOHBI ONTIOHEHTOB, HAPaBJICHHbIE HA JIOCTIDKEHUE UX IIETIeH;
B) KOH(IIMKTHAS CUTYAaIHsI.
7.MoOKeT JI1 UHIMJICHT HAYMHATHCS 0€3 KOH(MIUKTHON CUTYaIlUH;
a) na;
0) Het?
8. MoxeT i KOH(JIMKTHAs CUTYyallHus CYIIECTBOBATh, HE IEPEXO0JIs B CTAIUI0 UHIIH/ICHTA:
a) na;
0) Het?
9.  MexJIIMYHOCTHBIE CTHIIN pa3penieHusi KOH(INKTOB:
a) YKJIOHEHUE, CrIIa)KUBaHKUE, IPUHYKICHUES, KOMIIPOMHUCC, PEIICHUE MPOOJIeMBbI;
0) pa3pemieHue MPOOIEMBL;
B) KOMITIPOMHCC.
10. TlpuunHa KOHQIUKTA - 3TO:
a) MMPOTHUBOTIOJIOXHBIE MOTHBBI CYOBEKTOB COILMAIBHOTO B3aUMO/ICHCTBYS,
0) creueHHe 0OCTOSITENBCTB, KOTOPBIC MPOSBISIIOT KOH(JIHKT;
B) SIBJICHHS, COOBITHS, PAKThI, CHTyallUH, KOTOPbIEC MPEAIICCTBYIOT, KOH(IUKTY U IPU
OMPEICICHHBIX YCIOBUIX ACATEIBHOCTH CYyOBEKTOB COI[MAILHOTO B3aMMOCHCTBHUS BBI3BIBAIOT
ero;
I') HAKONWBIIWECS TPOTUBOPEUHS, CBS3aHHBIE C JEATENBHOCTh CYyOBEKTOB  COLMAIBHOTO
B3aMMOJICHCTBYS, KOTOPBIE CO3JAIOT IMOYBY JUIS PEAJbHOIO IPOTHBOOOPCTBA MEXKIAY HUMH,

w

1) TO, N3-3a Yer0 BO3HUKAET KOH(DIUKT.

CutyanmoHHbIe 3a1aHUS:

3amanue 1. [Ipoananm3upyiite mNpeIsIOKEHHbIE CUTYallH, ONPEAEIUTE THUIl KOHQUIMKTA H
BBISIBUTE €ro mpuurHbBL. OmpenennTe ONTUMAIbHBIA ¢ Bammeidl TOWku 3peHus CTHIb pa3perieHHs
KOH(IIUKTA KaX]IbIM U3 €0 Y4aCTHHKOB.

1.Bame BwlmecTosliee HAYaIbCTBO B LEJSAX COKpAIIEHUs COTPYAHUKOB IPEIINHCHIBAET
NPOBECTH PEOPraHU3alMI0 OTHAENa TaKuM O0pa3oM, YTO PAcHajaeTcs TEXHOJOrMYecKas Lenoyka
nporiecca, HO Pe3yJibTaT PeOpraHu3allii CKaKETCs He 04eHb cKopo. BeI cronTe mepes; BEIOOpOM: 00
COXpaHHUTh 3a cOOOW «Kpeclio» W pa3BaluTh paboTy oTnena, JTUOO0 BCTYNMUTh B KOH(IMKT C
BBIILIECTOSIIUM Ha4aJIbCTBOM M OTCTOATH MPUHIUIINAIBLHO BaXXHOE PELICHHE.

2.CTyJeHT TIOCTOSHHO OIa3JIbIBaeT Ha JICKIMH, YeM BBI3BIBACT Pa3[pa)kKeHUe IMPernojaBaTes.
Ilocne MHOTOYMCIEHHBIX MPEAyNpPEXACHUN MpenogaBaTens cTaBUT ycioBue: «Eciu Bel omosmaere
emie pas, 1 OTKaXyChb NpHHHMMaTh y Bac sk3ameH u He mynly B ayautopuio». CTyAeHT CHOBa
onasabpBacT. OH OCTaHABINBAETCS MEPEN ABEPHIO B HEPEUIUTEIHHOCTH.
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3ananue 2. [IpencraBpre cebe KOJUICKTHB, B KOTOPBIA BBl Momagaere B KaueCTBE PyKOBOIUTEIIS.
B xomtekTBe W3 5 YenoBeK o4YeHH MHOTO paboTel. Ho Bce Bamm momumHeHHBIC ¢ pa30onTaHHOMN
IUCITATIINHON. OmpeaenuTe Hanbosee ONTHMAIBHBIN ¢ Bamei Touku 3peHns CTHIh TIOBEICHHUS:

Br1 naete 3aganue cotpynauky VBanoBy. OH OOBSCHSET, YTO 3a/laHUE B TAKOW KOPOTKHI CPOK
OH BBIIIOJIHUTH HE cMOXeT. Bel HactanBaere. Toraa MiBaHoB BcTynaer ¢ Bamu B criop U yTBEpKIaeT,
YTO C 3TUM 3aJaHneM Jry4ie crpassatcs [lerpos nimm Cugopos.

Cuzmopos, y3HaB, 4TO eMy cOOMparoTcs nepenaTh 3aganue MBaHnoBa, BO3MyIIaeTcs, CChUIAsCh Ha
neperpy3ky B paboTe U Ha TO, YTO OH IMOJy4YaeT CIUIIKOM MHOTO 3a/IaHUl OT JPYTUX PYKOBOJIUTEICH.
Byl He1oBONLHEBL. MHIIMAEHT HAJIUIIO.

B nopsiake obmieit npoBepku Brl unTepecyerech padoroii [letpoBa. Brl BeIsIcHSIETE, UTO OH €111e
HE TPUCTYMAJ K BHIMOJHEHUIO 3aJJaHUSl U SIBHO HE YCIIEET €ro BBINOJHUTH B YCTAHOBJICHHBIN Bamu
panee cpok. Ber ooBuHsieTe IleTpoBa B ymbimuieHHOM 3aTsiruBaHuu padotel. Torma IlerpoB mpocur
Bac nepenats yacts paboTel Cepreesy.

[Ipu mpoBepke OTYETOB O MpOJENaHHOHN padoTe okasbiBaeTcs, 4ro CepreeB cenal MEHbIIIE
BCEX W HE CIpaBWiICs C 3amaHueM. Bel TpeOyere o0bsicHeHus, Ha uTo CepreeB rOBOPUT, UTO 3aJaHHE
OYEHB CIIOKHOE, YacTh MPENJIOKEHHON padOThl HE BXOJUT B €r0 KOMIIETEHIIMIO W OTKA3bIBACTCA OT
JTAHHOTO €My paHee MOpY4eHUsI.

Cotpyanuk 3axapoB CUMTaeT, 4To Bbl m3nmimHe mpuaupuuBel K ero padote. Ilpu sToM oH
OTKa3bIBACTCA OT 3aJaHUs, CChUIASICh HA INIOXOE CAMOYYBCTBUE.

Bbl  cumraere, uro 3axapoB HE COOTBETCTBYET CBOEMY JOJDKHOCTHOMY paspsay,
JIEMOHCTPHUpYETE JUYHYIO HEIPUSI3Hb K HEMY M PEKOMEHIyeTe eMy yBoJUTbed. Ho Brl He umeere
JIOCTAaTOYHBIX OCHOBAaHHUN. 3aXapOB CUUTAET IPUTECHEHUS HECIIPABEUIMBBIMHU, O YEM U 3asBIIsieT Bam.

3aganne 3. PykoBomutenb — NpPOW3BOACTBEHHOTO  MOApA3JClieHHs  OOBSCHIET  HUBKYIO
MIPOU3BOJUTENBHOCT TPYla CBOMX MOJYNHEHHBIX HECIOCOOHOCTHIO PEMOHTHOM CITY>KOBI JOCTaTOYHO
OBICTPO PEMOHTHPOBATH OOOPYIOBAHNE.

PykoBonuTens peMOHTHOW CIyXObl B CBOIO Odepelb OOBHHSECT KaIpoBYIO CIyxOy, 4TO He
B3sJIa HA pabOTy HOBBIX Pa0OYMX. B KOTOPBIX HYKAAIUCh pAOOTHUKH U T.JI

Uro B 3TOl cHuTyanmuu SBUJIOCH OCHOBHOW TpWuuHON KoH(mukTa? llpemroxure BBIXOT U3
KOH(JIMKTHOHN CUTyalHu.

Tema 14 Ynpaenenue xauecmeom
®DopMBI TEKYIIETO KOHTPOJIS — IPYNIIOBOE O0CYKICHUE, CUTYAIIHOHHOE 3aaHue.
Bompocsr as1s rpynmoBoro oocykaeHus:
1. Tlouemy KauecTBO MOXKHO OTHECTHU K KAaT€TOPHUHU YIPABICHUSL.
2. Kakwue cynecTByIOT IPUHIUIBI YIPABICHUS KAYECTBOM.
3. CoBpeMeHHBIH B3I Ha YIIPABICHHE KAYECTBOM. .

CumyayuonHoe 3a0anue:
OnuimuTe MOJIeh YITPaBICHU Ka4eCTBOM Ha KOHKPETHOM IIpUMeEpe.

Tema 15 Jluoepcmeo u pykosoocmeo
®dopma TeKyImero KOHTPOIs — rPyNHoBoe 00CYXKICHNE, TECTUPOBAHNE, CUTYAIl[HOHHOE 3aJaHue.

Bonpocs! 1yist TpynmnoBoro o0CyXeHHUS:

1. Kakoga, o BamemMy MHEHHIO, CBSI3b MEXy OHATHUAMHU «PYKOBOJIUTENDY, «MEHEIKEPY, «ITUAEP»?
Packpoiite cyTh 1 mpakTHYECKOe 3HAUYEHNE TEOPUH TNIHOCTHBIX Ka4eCTB JIUAEPa.
OxapakTepHu3yiTe CUTyallMOHHBIE TEOPUH JINJEPCTBA.

[Haiite omucanne mopenu pykoBojacTBa bmdiika m MoyrtoHa. Kakolf cTwiib pyKOBOACTBA OHHU
cUHTAI caMbIM 3 (EKTUBHBIM?

[Tokaxute OCHOBHBIE OTIIMYHS MEXKIY PYKOBOIUTEIEM II0 TEOPHUHU «X» U « Y.
OxapakTepHu3yiTe YeThIpe CUCTEMBI CTHIIEH JnAepcTBa 1o Jlaiikepry.

Haiite onpezeneHre NOHATUS — CTUIb YIIPaBJICHUS.

HazoBuTe moaxo/isl K KiIacCH(PUKAIMK CTHIIEH YITpaBIECHHUS.

. Oxapakrepusyiite crunu ynpasnenus (o K.JIeBuny).

10 IIepeuncnure MeTOABI ONPEAEIIEHUS CTHIISA YIIPABICHUS.

~own

©ooNo O
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Tecm:
1) Hcnonp3oBaHuE HE MPUHYIUTEIBHBIX (GOPM BIUSHHUS C €TI0 MOTHBAIIMU WH/IMBHUIOB U TPYII Ha
JOCTHKEHHE LENIEH 3TO —
a) PYKOBOJCTBO
b) mumepcrrO
C) BIHSHHE
d) BmacTh
2) Hcnonb3oBaHWE NMPUHYIUTEIBHBIX U HE NPUHYIUTENBHBIX (DOPM BIUSHUS C LETbIO MOTHBAIIUU
JIOJEH Ha TOCTHXKEHHUE LIEHeH 3TO -
a) PYKOBOJCTBO
b) mmpepctBO
C) BIHSHHE
d) BmacTe
3) Cruib pyKOBOJACTBA 3TO —
a) UCIIONIB30BaHNE IPHHYAUTENBHBIX U HE PUHYIUTEIBHBIX GOPM BIHSHHS C LIENBIO
MOTHBALINH JIFOJIEH Ha JOCTH)KEHUE TIeNei
b) ucronb3oBanue He MPUHYAUTEIBHBIX (OPM BIUSHUS C 1I€TbI0 MOTHBAIIMU UHIUBHIOB U
IPyII Ha TOCTHXKEHUE LieJIen
C) moboe MoBeACHHE YEI0BEKa, KOTOPOE BHOCHT U3MEHEHHS B OBECHHE, OTHOILICHHS,
OIYIICHUS IPYTUX JroeH
d) mpuBBIYHAs MaHEpa MOBEJICHUS PYKOBOHUTEIIS 110 OTHOIICHHIO K MO JYMHEHHBIM, YTOOBI
OKa3aTh Ha HUX BIMSHHUE U MOOYIUTh UX K JOCTIIKECHUIO LIeIeH
4) Kakue u3 mepeyrcICHHbIX TEOPHid JIUAECPCTBA MBITAIOTCA 00YUUTh PYKOBOAUTEIS 3P PEKTUBHBIM
(hopMam HOBeICHUSI
) TEOpUU JTMIHOCTHBIX Ka4eCTB
b) noBeneHueckue Teopun
C) CUTYyaI[HIOHHBIC
5) PaccmatpuBas 4 cucremsl P.Jlalikepra kakue U3 HUX HAUMEHEE MPOYKTHBHBI?
a) Cucrema 1: 3KCITyaTaTOpCKO—aBTOPUTApHAS
b) Cuctema 2: 61arockiIOHHO-aBTOABTOPUTAPHASI
) Cucrema 3: KOHCYJIbTaTUBHAS
d) Cucrema 4: IpuHSITHE TPYIIIOBBIX PELICHMUIT
6) Marpuiia, oOpa3oBaHHas IEPECEUCHUSIMHE JIBYX EPEMEHHBIX: Ha TOPU3OHTAIBHON OCH — HHTEpEC
K IPOM3BOJICTBY U Ha BEPTUKAILHOW OCH — HHTEPEC K JIFOJISIM, 3TO —
a) cUTyalMoHHBIN moxon Xepcu u braniapa
b) 4 cucremsi Jlaiikepra
C) «YrpasneHueckas pemérka» bieika u MoyTtona
7) Yerblpe OCHOBHbIC JTUACPCKUE CTHIIS (YKA3bIBAIOILIHMHN, yOSIKIAIOIINI, YIaCTBYOINH,
JeNIETUPYIOIINI) XapaKTEePHbI IS
a) cUTyalMOHHOTO JuaepcTBa Xepcu u branmapa
b) 4 cucremsi Jlaiikepra
C) «YmpaBiendeckoii pemérku» breiika 1 Moyrona
8) «YmpaieHue nmocepenHe» 3TO TEPMUH
a) «Teopuu X u ¥» MakI peropa
b) «Ympasnenueckoii pemérkm» » bieiika u Moyrona
C) 4 cucremsl maepcTsa Jlaiikepra.
9) Teopuu «Y MakI peropay» opueHTHpOBaHa HA ....
a) aBTOKPATHYHOTO PYyKOBOHMTEIS
b) nemokparuuHOTO pyKOBOIUTEIIS
C) auOepaIbHOTO PYKOBOAUTEIS
10) Kakwue 13 nepeuncaeHHbIX TEOPHil JTUIEPCTBA OTHOCATCS K CUTYallMOHHBIM?
a) «Teopuu X u ¥» MakI peropa
b) monens pykoBoacTea @umiepa
C) «VYmpaBieHUecKoi permérkn» » bielika 1 MoyToHa
d) 4 cucrems uaepcTsa Jlaiikepra.
e) moaxon Murueiia u Xayca «IyTb - HEIb»

Cumyayuonnoe 3adanue:
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1. B yem coCTOUT mpakTHYeCKOe 3HAUCHNE PAa3TMYHBIX TPYII TEOPHi THepcTBa’?

I'pynna meopuit

Ilpakmuueckoe 3nauenue
audepcmea

TeOpI/II/I JIMYHOCTHBIX
Ka4e€CTB JIuacpa

[ToBenenueckue Teopuu
JTUAEPCTBA

CuTryanroHHBIE TEOPHUU
JHJIEpCTBa

CrenuanbHbIC TEOPUU
JTUIEPCTBA

2. Kakue cTuiin ynpasieHusl, 0 — BallleMy MHEHHIO, 9 (EKTHUBHBI B Ka)KJIOW U3 CUTYaIHi?

Cumyayus Pexomendyemulii cmunn

JIMKBUJIALINS] aBApU

HayaipHas ctaaus GOpPMUPOBAHUS OpraHU3aLUuU

B apMHUH

B TBOPYCCKOM KOJIJICKTUBE

MEPCOHAN UMEET HEBBICOKHH YPOBEHb 00pa3oBaHMsI

B KOJUIEKTUBAaX C BRICOKOW MOTHBaNueH K pabore
IPY XOPOLIO OTJIAXKEHHOM IPOU3BOICTBEHHOM
npolecce

Tema 16 I'ocyoapcmeenHblii MeEXAHU3M 8 CUCeEMe YIPAGTIeHUs
dopma TeKyIero KOHTPOJsl — IPYIIOBOE 00CYXKACHHE.

Borpocsr i rpynmmoBoro o0cyxaeHus:

OOBsSICHUTE CTPYKTYpPY TOCYIapCTBEHHOW BIACTH (TOPU3OHTAIbHAs W BEPTHKAIbHAS) U CIIOCOOBI
rOCy/IapCTBEHHOT'O BJIACTBOBAHUSI.

HcnonHutenbHas BIaCTh B CHCTEME MOCYIapCTBEHHOTO YIPaBICHMS.

Tema 17 Dgpgpexmusnocmov ynpaesnenus

®dopma TeKyIero KOHTPOJsl — IPYINOBoe 00CYXKAEHHE, CHTyallMOHHOE 3a/IaHMe.

Bompocs! ist rpynmoBoro 00CyKIeHHUS:

1. Jlaiite onpenenenue 3pPpEeKTUBHOCTH yIIpaBICHUS.

2. Ilokaxkute OCOOCHHOCTH B OIpPEICICHUU TMOHATHS «3((EKTHUBHOCTh YIPaBJICHUsS» B padoTax
pOCCHICKHX U 3apyOeKHBIX aBTOPOB.

HazoBute oTnmumns Mexay tepmuHamu «efficiency» u «effectivenessy.

Onwumure (QakTopsl, XapaKTepu3yoiHe 3PPeKTHBHOCTh KOPIIOPATUBHOTO MEHEPKMEHTA.
HazoBure momxob! k oneHKe 3)(HEKTUBHOCTH YIIPABIICHUSI.

OxapakrepusyiiTe 1eJeBoi MoAX0 ] K oueHKe 3()(HEeKTUBHOCTH YIIPaBICHUSI.

[okaxkuTe, KaK MPOUCXOIUT OLIEHKA 3(h(HEKTUBHOCTH B 0A30BBIX MOJECIISIX OPTaHU3ALNH.
HazoBute 0CHOBHBIE KpUTEPHH U MOKa3aTedn 3(PQEeKTUBHOCTH yIIpaBICHHUSI.

. BpimenuTe kpaTkocpodHbIE KPUTEPHUU U MOKa3aTesn 3)(HEeKTUBHOCTH YIIPaBICHHUSI.

10 HazoBure cpenHe- U 0ATOCPOUYHbIE KPUTEPUH U TIOKa3aTeNd S (EKTUBHOCTH YIIPABICHUSI.

© NG~ W

Tecm:

1) Kakoe yTBepxIeHHE HE BEPHO?
a) B menemxmMenTe paccmarpuBaetcs 3G HeKTHBHOCT MPON3BO/ICTBA U YIIPABICHHUS
b) B meHemkMeHTe BBIIENSIOTCS YPOBHH 3P ()EeKTHUBHOCTH
C) B MeHemkMeHTe He CyHIeCTBYET KPaTKOCPOYHBIX KpUTEpUEB Y PeKTHBHOCTH

2) OTMeTbTe, 4TO OKa3bIBACT BIUSHUC HA HHIVUBHIYAIbHYIO 3 (PEKTUBHOCTh
a) yMeHHs




3)

4)

5)

6)

7)

8)

9
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b) cmocobHOCTH
C) craryc

d) TexHoMOTHH
€) MOTHBAIUSI

UTO MOKHO OTHECTH K (PaKTOpam, BIHSIONINM IPYMITOBYIO 3((HEeKTHBHOCTH?
a) 3HaHUA

b) Ttexnomoruu

C) PYKOBOICTBO

d) B3auMocCBs3U

Ha opraanzannonayto 3(peKTHBHOCTD BIHSIOT:
a) BHEMIHSA cpefa

b) sakonomaTenbCcTBO

C) KymIbTypa

d) TexHOMOTHH

Barmsan Ha 3¢pQeKTHBHOCTb, KOTOPBIM MOMYEPKUBACT POJIb AOCTHIKEHUS IIETH, KaK KpUTEpHUs

oneHKH 3(h(HEKTUBHOCTH TO —

a) moaxoj K 3 (heKTHBHOCTH Ha OCHOBE TEOPHUH CHCTEM
b) wmuoOromapamerpuueckuit moaxom K 3hHEKTHBHOCTH
C) orpaHMYEHHBIH MOAX0I K 3)(HEKTUBHOCTH

d) wmeneBo# moaxon k 3 HeKTHBHOCTH

[Toxgxon, akIEHTUPYIOMUYA BHUMAaHHE HA BaXXHOCTH TPYIIOBLIX M HHAUBUAYATHHBIX WHTEPECOB:
pabOTHHUKHM, MEHEKEPHI, BHICIIEE PYKOBOJICTBO, aKI[MOHEPHI, BHEIIHAS CpPeAa 3TO XapaKTEpHO

TS
a) moaxomaa K 3p(PeKTHBHOCTH HAa OCHOBE TEOPHU CHCTEM
b) mHOromapamerpuueckoro moaxomaa K 3pGEeKTUBHOCTH
C) OrpaHMYEHHOrO MOAX0/a K 3PEKTUBHOCTH

d) wueneBoro moaxozaa K 3hHeKTUBHOCTH

K KpaTtkoCpOYHBIM KpUTEPUSIM 3(P(PEKTHBHOCTH HE OTHOCHTCSL:
a) KauecTBO

b) npoaykTHBHOCTB

C) BKOHOMHYHOCTb

d) THOKOCTH peleHni OpraHu3aIiuu

CpeanecpovHbie KpUTepu 3P PEKTHBHOCTH BKIFOYAFOT:

a) pasBuUTHE

b) koHKypeHTOCTTOCOOHOE MONIOKEHHE OPraHU3aIMK B OTPACITH
C) HCIOJL30BaHKE TIOCPETHUKOB

d) cmeHa MecTa pacmoNIOKeHHs

Opranuzaiusi MOXeT ObITh IQQEKTHBHOW C TMO3UIMK MPOJYKTHBHOCTH, THOKOCTH, KadecTBa

NPOJYKIMH, YAOBICTBOPEHHOCTH MOTpeOuTeneld, HO He JIPPEeKTUBHOU C
KOHKYPEHTOCITOCOOHOCTH.

a) 9TO yTBEpXJICHHE BEPHO

b) oato yrBepKICHME HE BEpPHO

C) 9TO YTBEPXICHHE YACTHIHO BEPHO

O3

10) C mnomoIIp0 4ero MOXeT JJ0CTUrathesi 3(M(EeKTHBHOCT (MHIMBUAYyaJbHAs, TPYIIOBas |

OpraHu3alMoHHAas)?

a) MeHeKephl IODKHBI BBIMTOIHATh QYHKIIMU 1 KOOPAUHUPOBATH JIESITEILHOCTh
b) coTpyaHuKM TOSDKHBI MOBBIIATH YPOBSHb KBATU(DUKAIIMN

C) HEOOXOAMMO H3ydaT IPYHIIOBYIO THHAMHKY

Cumyayuonnoe 3adanue:
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1. Ilepeuncnute moka3aTenu n3MepeHus 3PGEeKTUBHOCTH YIIPABIECHUS B 0A30BBIX MOJEIIIX
OpraHu3zaryu

MexaHucTrudeckas Mopens, Cucremuas Monenb
MOJIE/b OPUEHTHPOBaHHAS Ha MOJCIb Oananca
YEeIIOBEUCCKHC HWHTEPECOB
pecypchl
Ilokazatenu
3 peKTHBHOCTH
YIpaBICHHUS

2. Yto0 u3 cebs mpeacTaBiIIeT BpeMEHHAs MOJICIb OLICHKU d3(P(PEKTUBHOCTH YITPABICHUS ?
ITepeuucnure:

e Kkpamxocpounsie kpumepuu >3PGHEKTUBHOCTH YIIPABICHUS BO BPEMEHHON MOJIENN

® CcpeoHecpouHble Kpumepuu d¢hheKmueHocmu ynpagieHus 60 pemMeHHolU Mooenu

®  007120CpOUHbIe KpUumepuu 3P HeKmusHocmu ynpaeieHus 60 peMeHHOU Mooeau

4.1.2. TlpomexyTodHasi aTTecTanus MPOBOTUTCS B (QopMe dK3aMeHa (0OCYKIeHHE TEOPETHIECKHX
BOIPOCOB U PELICHHE MPAKTUUESCKON CUTYALHH).

Bonpocsl 1719 npoBeaeHUs1 MPOMEKYTOUYHON aTTecTANMHI
no qucuuiuinae «Teopus ynpaBiaeHus»
1. PackpoiiTe CyIHOCTb U COAECPKAHUE TEOPUU YIIPABICHUS.

JaiiTe XxapakKTepUCTUKY KOHLIENIIMU TEOPUH YIIPABJICHUSI.
Jaiite monsTre GyHKIMIA yIPaBICHUS, PACKPONWTE UX KIacCH(DUKAINIO U COMIEpIKAHE.
[laiiTe MoHATHE YIIPABIEHYECKOTO PEICHHS BUIBI U YCIOBUS IPUHATHSL.
JaiiTe XapaKTepUCTUKY MOJAEIN NPUHATUSA PELIEHUMN.
Packpoiite 3Tansl NpuHIATHS PEIICHUS.
PackpoiiTe KOMMYHUKAaTUBHYIO (DYHKIHS yIPaBICHHUS: CYLITHOCTb U MOJIEIb.
Packpoiite mozHaBaTenbHO-aHATUTHYECKYIO (DYHKIIHIO YIIPABICHHUSI.
JaiiTe moHATHSA BHYTPEHHEW U BHEIIHEH Cpebl YIIPABIEHHU U CTPYKTYpa Cpeabl YIpaBISHHUs.
10 [laiiTe moHsATHE U PaCKPONTE CYIIIHOCTh MOTHBALINN.
11. JlaiiTe MOHATHE U PACKPOITE CYITHOCTD YIIPABIECHUS YETOBEUECKIUMH.
12. OxapakTepu3yiiTe CUCTEMHBIH MOAXO]] B YIPABICHUH; [TOHATHE, TPU3HAKKA KOMIIOHEHTHI, BUJIBI,
TpeOOBaHMs K CUCTEME YIPaBICHHUS.
13. OxapakTepu3yiiTe CHHEPTeTHYECKHHA OAXO0/ B YIIPaBICHHH.
14. JlaiiTe mOHATHE OPTaHU3AIOHHONW CTPYKTYPHI, THIIBI BUbI U IPUHLIUIIBI TOCTPOEHUSI.
15. OxapakTepu3yiiTe OpraHU3alOHHbBIE CTPYKTYPbI U ()OPMBI TEPPUTOPUAIBHOTO YIIPABJICHUS U B
OpraHax BIJIACTH.
16. OxapaxTepu3yiTe MPOTHO3MPOBAHUE U TNIAHUPOBAHKE B CUCTEME YIIPaBJiIeHUs. BUbI MPOrHO30B.
17. IlporHo3upoBaHue U IJIAHHPOBAaHUE B COBpeMeHHOI Poccum.
18. PackpoiiTe KOMMYHHKAaTUBHYIO (DYHKIIUIO YIPABICHU: CYITHOCTh U MOJEIb.
19. [laiiTe moHsATHE W PACKPONTE CYNTHOCTHBIC YE€PThI KOHTPOJIS.
20. Packpoiite CYIHOCTD | LIENH CCTPATETHYECKOr0 yIpaBJICHHUE.
21. PackpoiiTe CyIHOCTb U LIE€IH CCTPATErHYeCKOTO IIIaHUPOBAHUSI.
22. PackpoiiTe CyIIHOCTb U LI€JIH CCTPATErnYecKOr0 HHHOBAILIMOHHOTO YIIPaBIICHHSL.
23. OxapakTepu3yiTe ccolMalbHbIe KOH(MIUKTHI B YITPABICHUH.
24. Packpoiite CylHOCTb, (YHKIIUH U 3BOJIIOLUI0 MOHUTOPHHTA.
25. PackpoiiTe CyIIHOCTb U LIEJIH YIIPABICHUS KAUECTBOM.
26. JlaiiTe oOIIyIO XapaKTepUCTUKY MeHePKMeHTa. Hayka ninm uckyccTBo?
27. OxapakTepu3yiTe OCHOBHBIE 3Tallbl PA3BUTHSI MCHEPKMEHTA.
28. OxapakTepu3ylTe OCHOBHBIE ILIKOJIBI PA3BUTHSl YIIPABICHHSL.
29. Packpoiite CyIIHOCTb U B3aUMOCBSI3b (PYHKIIMHA MEHEIKMEHTA.
30. OxapakrepusyiiTe IPUHIIUIIBI MEHEKMEHTA.
31. OxapakrepusyiiTe METOIbI MCHEIKMEHTA.
32. PackpoiiTe MOHATHE MUCCUH U LIEIH OPTaHU3ALNH.
33. OmnuiimTte Nporecc yCTaHOBICHUS IIeJIel OpraHu3aIiii.

©COoN>O WD
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34. Yto coboil mpeacTapisieT OpraHu3anus, ee XapakTepUCTUKa 1 3aKOHBI.

35. Omnuimre TUIBI OPraHU3alKi 10 B3aUMOICHCTBHIO C BHEIITHEH CPEIOi.

36. OmnuiuTe TUIBI OPraHU3alKi 10 B3aUMOICHCTBHIO IOAPAa3ICICHUI.

37. Onumwute TUIBI OPTAaHU3ALUHI 110 B3aUMOJICHCTBUIO C YETIOBEKOM.

38. B d4eM cyIIHOCTh YIpaBICHUECKON ICATSIHLHOCTH.

39. Kakwue cymiecTByIOT ypOBHH YIpPaBICHHS, 00BEKT U CyOBEKT yIPaBICHHUS.

40. Kak nporcXOoAuT B3aMMO/CHCTBHE YeIOBEKa U OpPTraHU3alUH.

41. ApanTanus denoBeKa K OpraHU3allMOHHOMY OKPY)KEHHUIO M U3MEHEHHUE €0 MMOBEICHHS.
42. Packpoiite copepikaHue yIpaBICHYSCKUX PEIICHHN.

43. OnumwuTe aBTOPUTAPHBIN U 1EMOKPATUYECKUH CTUIIN PYKOBOJICTBA.

44, Jaiite oOmiee moHsTHE 00 yrpaBIeHYeCKOM KOHIUKTE. FICTOUHUKH KOH(INKTOB.

45. OnumwuTte METOIBI YIIPaBIeHUS KOHPINKTaMH.

46. JlaiiTe oOIIyIO XapaKTEPUCTUKY MOTHBAIIHH.

47. Onumwure TEOpUH MOTHUBAaLMHU.. JByX(akrtopHas Teopus MoTuBauuu [eprnbepra. Teopus
MoTuBauuu Macnoy.

48. Tlepeuncnure TpeOOBaHUS K MEHEIKEDPY.

49. Onuuure BUALI BIACTU. BlacTh 1 JIMYHOE BIUSHUE.

50. Onwmmwure Teopun aunepctsa. Jluaep u Mmenemkep. Jlunep B COBpeMEHHOM OpraHU3aIuy.
51. B d4eM CymHOCTh TOPHU30HTAIBHOTO W BEPTUKAIBHOrO pasieneHue Tpyna. CymHOCTh
yIpaBIeHYECKOH e TeNbHOCTH.

52. Onwumwure BUIBI U YPOBHH YIIPABICHYECCKOH JIESTEIHHOCTH.

[lepedyeHp NpakTUUECKUX CUTYaLHA

3ananue 1.

Beinenute u3 npuBeaeHHBIX (HAKTOPOB M YCIOBHUI Pa3BUTHSI OPTaHU3AINHN T€, KOTOPhIE OTHOCATCS
K ¢ BHYTPEHHEH Cpe/ie U COCTABISIIOT COAEPKaHME €€ IVIABHBIX 3JIEMEHTOB (PECYypCOB, CTPYKTYPHI,
KYJIBTYpBI).

1.IlpuBnevenue u yaepkanue KBaTu(QUIUPOBAHHBIX CIICIIUATUCTOB.

2. YBenuueHHe A0JIM KOMIIAHUY Ha PHIHKE.

3. BHenpenue HOBBIX MH(POPMAIIMOHHBIX TEXHOJIOTHI B YIIPABICHUI
KOMITAHHEH.

4.1IpuBnedeHne OITOCPOUHBIX CTPATETHUECKUX HHBECTHLIMH.

5.Co3nanue crutoueHHOH YIpaBIieHYeCKOH KOMaH/IBI.

6. V3MeHeHue THIa, YPOBHSI © HHTEHCUBHOCTH KOHKYPEHIIUH.

7. AKTHBHOE y4yacTue KaK MpeJCTaBUTENs JISIIOBOTO cOO0IecTBa B MOTUTHYECKOH ®13HH Poccui.

8.IloBbIIeHHE KauecTBa 00CITy>KUBaHHS KJIHMEHTOB.

9. KoHTpoJIb ¥ SKOHOMHS Ha 3aTpaTax.

10.Pa3BuTHE KOPIIOPATUBHOM KYJIBTYDHI.

11. Coznanue 3¢)eKTUBHOM CTPYKTYpHI 7151 0OOMeHa uH(popMaureil BHyTpH KOMIIAHHH.

3aganue 2.

BHumarenbHO mNpoaHaNM3UPYHTE M COMOCTaBbTE (POPMYJIMPOBKM MHUCCHH JBYX pPa3HbIX
KOMITaHUM, HalTe HMX OLEHKH (ZOCTOMHCTBA M HEJOCTATKHM) C Y4YeTOM TeX TpeOOBaHUHM K
(bopMyJIMPOBKE MUCCHU, KOTOPBIE MPEIBSBISIOTCS B HACTOsIIEe BpeMs. Tam, TJie 3TO BO3MOXKHO Ha
0aze mpHBEJCHHOW WHQOPMAIWH, TPEIIOKHTE CBOH BapHaHT (GOPMYIUPOBKU. Tam, Tae I3TO
HEBO3MOJXKHO, YKaXHTE, Kakasg WHpoOpManus HeoOXonuma Uil U3MEeHEHUs! (OpMYIMPOBKH MHUCCHH.
Pe3ynbTatrhl 3anUImTe. B TAOIHITY .

DopMyIUPOBKHA MUCCUU Bammu onieHkun Bamu
HocrounctBa | HegocraTtku MIPEJIOKEHUS

1. Pa3paboTka 1 moctaBka 000pyJ0BaHUs IS
ra30BOH MPOMBIIUIEHHOCTH. SIEKTPOCTaHIUI
KaTepoB W3 KOMIO3UIIMOHHBIX MAaTEPHUAIOB,
pa3paboTKa IBUTATEIHHBIX YCTAHOBOK IT0
3aKazam
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2. ObecnieuynBaTh POCCUHCKHNA PHIHOK
BBICOKOBOJIFTHBIM 000pYIOBaHUEM TI0
KOHKYPEHTHBIM [IeHaM

3ananue 3.

Koprnopanust «AxazeMmcepBUC», BXOASIIAs B YUCIO CAMBIX KPYMHBIX M HAJEKHBIX TYPUCTHUECKHX
¢upm Poccun, siBnsiercst xonauHrom. B ee coctaB BXOIAT:

1) bupma-Typoreparop, 3aHIMAOIIASICS BbE3IHBIM, BBIC3IHBIM U BHYTPEHHHM TYyPH3MOM;

2) ceThb TypareHTCTB «AKaaeMIKCIIpecc», KoTopass HacuuThiBaeT 17 oraenenuii B Mockse u 11
oTJeNeHu B Ipyrux roponax Poccum;

3) xommannu: «MKDb JItn. BeictaBku u koHpepeHIUM» (3aHUMAETCsl OpraHu3alyel U MPOBeICHUEM
TypUCTHYECKAX BBICTAaBOK © KoH(Gepenmmid B Poccmnm u 3a pybOexom), «UHTYpcodT»
(cienmanu3upyeTcs Ha pa3padoTKe CIeHUaTbHBIX KOMITBIOTEpHBIX porpamMm JJIA typuctuyeckoro u
TOCTHHUYHOTO On3Heca) M « AKaJeMCEepBUC-TEIEKOM) (3aHIMAETCSl YCTPOHCTBOM TEIEKOMMYHHKAITHHA
B TOCTHHHYHOM cdepe).

Kak Moxet ObITH cOpMYIMpOBaHa MICCHUS TAHHOHM OpraHu3aiun’?

3ananue 4.

[Ipoananm3upyiiTe 1enu, YyCTaHOBICHHBbIE KoMmmaHuen <«Jlecipombank» Ha OnvKaHIIyro
MEPCIEKTUBY, C TOYKU 3pPEHUS MX KIACCH(PUKALMHU 1O KPUTEPUSIM COJECPKAaHUS, TMOBTOPSIEMOCTH,
JIeJIOBOH cpelibl, PyHKIMOHATIBHBIX HOACUCTEM.

1. YBenuueHre yCcTaBHOTO KaluTaia U pa3BUTHE COOCTBEHHON pecypCHOM 0a3bl.

2. Obecneuenne (UHAHCOBOW  yCTOMYMBOCTH IyTeM  MOBBINICHHS  NPUOBUIBHOCTH,
JUBepcU(UKALUK OTepaLuil.

4. PacmimpeHre y4acTHs Ha phIHKE IIEHHBIX OyMmar.

4.Yyactue B pa3paboTke 1 ((MHAHCUPOBAHUY Pa3INYHBIX HHBECTHLUOHHBIX TPOCKTOB.

5.Ilouck HaaEXKHBIX 3apyOeKHBIX TapTHEPORB JIJIS] COBMECTHON MHBECTHIIMOHHOM JIEATSIIBHOCTH.

6. COoBEpLICHCTBOBAaHUE OPraHU3AUOHHON CTPYKTYPbI YIIPaBICHUS
OGaHKOM.

10.®opmupoBaHHe KaJpOBOro COCTaBa OaHKa.

11.CoBepiieHCTBOBaHHE CHCTEMBI YIIPABICHHS ACSTEIbHOCTIO OaHKa.

12. Pacummpenne MapKeTHHIOBBIX MCCIIEIOBAHUN U NPOBEJCHHE BCECTOPOHHEIO aHallk3a CIIpoca

Ha pbIHKE 0AHKOBCKUX YCIIYT.

10. Co3manne cetn (QWIMAIOB W OTACICHWH JUIS TPEJOCTAaBICHUS Pa3HOOOPa3HBIX YCIyT
KITUEHTaM OaHKa .

11. VYnyunienue KkadecTBa OOCTyXHMBaHUS, oOecriedeHHe HaaexHOCTH, 3(dekTuBHOCTH U
pPEHTa0ENBHOCTH MPOBOIUMBIX OTEPAIIHH.

3aganue 5.

Konnenmust ympasienusi mo 1eisMm (pe3yapTaTaM) MIAPOKO HCIOIB3YETCS B MPAKTUKE MHOTHX
npennpuaTuii U opranumsanuii. [loaToMy pyKOBOIWTENHM M MEHEKEepPHl OJDKHBI UMETh YETKOE
MIPEJICTABICEHHE O JIOCTOMHCTBAaX W HEJOCTATKaX CHCTEM, IMMOCTPOSCHHBIX Ha 0a3e ee IOJIOKEHUH.
VKaXkuTe TOCTOMHCTBA WM HEIOCTATKN MIPUBEACHHBIX XapaKTEPUCTHUK YIPABICHUS IO TIEIISIM.

1.OpuenTarus AesITeTHOCTH Ha KOHEUHBIE PE3YIbTATHI.

2. Bonplioe KOJMYECTBO LEeH U 3a1a4, CTOALIUX Mepel] IePCOHAIOM
YIIPaBJICHHUSI.

3.[IpropHuTeTHOCT TEKYIIUX 3a]a4 U KPATKOCPOUHBIX PE3YJIbTATOB.

4. Tpy10€MKOCTh COTIIAaCOBaHUS IIEeJICH U 33]1a4 MEXKITy YIaCTHUKAMU.

5.1lomHas 1 cBOeBpeMeHHas: HHPOpMAIIHs 0 X0JIe padoT.

6.bobIme 00bEMBI U CIIOKHOCTH CUCTEMBI OTYETHOCTH .

7. HeycTOMYMBOCTh CHUCTEMBI LIE€JCH M MPUOPUTETOB MPU HM3MEHEHUM BHEUIHUX U BHYTPEHHUX
YCJIOBHM Pa3BUTHS .

8.Ucnosib30BaHKE CUTYAIIMOHHOTO MOAX0/1a K YIIPABJICHUIO.

9.CucreMa IIaHOB IO peain3allii HAMEUSHHBIX LIEICH.

3aganue 6.
BHHMATEIBPHO MpOAaHAIM3UPYHTE M COMOCTAaBbTE (POPMYIMPOBKH MHMCCHH JBYX Ppa3HBIX
KOMIIAHW, JaiiTeé WX OIECHKH (JOCTOMHCTBA W HEAOCTaTKH) C YYeTOM  TeX TpeOoBaHUU K
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(hOpMyITUPOBKE MHCCUH, KOTOPBIC MPEABABISAIOTCS B HACTOsAIIee BpeMs. TaM, T/ie 3TO BO3MOXKHO Ha
0a3e mpuBeneHHOW WHGOPMAIMH, MPEIJIOKUTE CBOM BapuaHT (GOpMyITUpOBKH. Tam, rae 3To
HEBO3MOXKHO, YKaXHTE, Kakas WHPOpMaIus HeoOXomuma Ui U3MEeHEHUs! (OpMYIHPOBKH MUCCHH.
Pe3ynbrarhl 3anummTe. B TAOIUILY.

DopMyIHPOBKHA MUCCUU Bammu onienkun Bammu
HocromnctBa | Hemocratkm MPEITOKEHUS

1.ITpenocTaBieHre NIMPOKOTO CIIEKTpa
TYPUCTUYECKUX YCIYT HACEICHUIO, OPraHU3aIUs
SKCKYPCUOHHBIX U TTO3HABATEIBHBIX IPOTPAMM.
JIEIIOBBIX TIOE3/T0K
Y CEeMEWHOTO OT/bIXa B PA3IUYHBIX PETHOHAX MHPA

2.BBITh MUAEPOM B IPOU3BOACTBE U MPOAAKE
HEZ0POroi MEeTaJUIONPOIYKIIMN BBICOKOTO Ka4ecTBa,
YIIOBJIETBOPATH TPEOOBAHUS OTEUECTBEHHBIX U
3apyOeKHBIX KIMEHTOB, CTIOCOOCTBOBATH Pa3BUTHUIO
peruona

3ananue 7.
B Tabn. mpuBeneH nepedeHs ey, KOTOPbIe OpraHU3anus BKIIOUNIIA B IEIEBYIO MOJIEIb.
[Ipoananu3upynTe 3TH IeM C TOUKH 3pEHUS] UX OTHECEHUS K Pa30BbIM (HE MOBTOPSAIOIIUMCS) U
MTOCTOSTHHO peniaeMbIM (MTOBTOpsFoIuMcs). Jlaiite 000CHOBaHUE MPUHSITOTO PEIICHUS

Henp PazoBas [ToBTOpsrOmIAsICs

PaspaboTtaTh HOBYIO MOJIEIb MPOTYKITHH

OpFaHI/I3OBaTI) KOHTPOJIb U YY€T B COOTBECTCTBUU C
IPUHATBIMA HOpMaMHU U CTaHJapTaMU

ITpoBecTn MapKETHHIOBOE MCCIIEIOBAaHIE HOBOT'O PhIHKA

KoppextrpoBaTh 1IeHbI Ha IPOAYKLHIO B 3aBUCUMOCTH OT
3aTpar ¥ KayecTBa

Hanaauts ydeT 3aTpaT HaKJIaJHbIX PacX0Jl0B

BBecTH HOBBIE HOPMBI OPTKYJIBTYPBI

Pa3paboTraTh MPOEKT BXOXK/CHHS B IPEANTPUHUMATEILCKYIO
CEeThb

3aganue 8.
[IpoBepbTe BO3MOXKHBIE MPOTUBOPEYHS, 3aJ0KEHHBIE B CJCAYIOIIME TEePBOHAYAILHEIE
(hOpPMYJIUPOBKH I1IeJIeH, ¥ TPUBEINTE 00OCHOBAHKUE BAIIET0 MHEHHUSL.

Ne DopMyIMPOBKa LENEBIX 3aJaHUH Ectp 11 npoTtHBOpEune

Ha Her

1 CHU3UTH HU3ACPIKKU TPOU3BOACTBA M IOBLICUTH I/IHHOBaI_II/IOHHHﬁ
IMOTCHIMAJI OpraHru3aln

2 [ToBBICHTE OOBEMBI IPOJIAYK W CHU3UTH CEOECTOMMOCTD BBIITYCKAEMOM
IPOLYKLUU

3 | Peanmm3oBarh CTpaTervi0o HOBOBBEACHUN M €KETOJHOTO MMPUPOCTa
npuObUIN

4 Pa3BuBath TBOpUECKHIl MOTEHIMANT W TMOBBICUTH HCHOJIHUTEIBCKYIO
JIUCIIUTUIMHY TepcoHalia

5 Peanuzosats mian COMAJIBHOI'O pa3BUTHUS KOJIJICKTHUBA

6 | Pacumiputh mnonHOMOYMST PAaOOTHMKOB MO NPUHATHIO PEHICHUH |
YCUJIMTh KOHTPOJIMPYIOIKE (QYHKIIMU PYKOBOJICTBA

3amaunne 9.
Hcmonb3yst OCHOBHBIE TIOJIOKEHHS TEOPUN MOTHBaIH [ epridoepra, nepednciute hakToOpsI,
BJIMSIOIIHUE, 110 - BameMy MHCHHIO, HA MOTHUBAIIUIO CTy)IeHTa.

Motuupyrommue GaxTopbl Jemotuupyromme GakTopbl
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3amanue 10.
Nzob6pasure rpadudeckn OCY, nCmons3ys cIeAyoNIyo HH(OPMAIHIO:
«B  npoussoocmeennou gupme pabomaem 300 wuenosex. B menocpedcmeennom eedenuu
OUPEKmMopa HAX00AMCSA  NPOU3BOOCHEEHHble, IOpUOULecKue, Kaoposvie GONPOCHI, BONPOCHL
bezonachocmu. Y Ooupexmopa umeromcsi mpu 3aMecmumens: no KOMMepYecKum GONpOCaM, MO
(PUHAHCOBO-IKOHOMUYECKUM B0NPOCAM, 2lA6HbIIL UHJICeHep. B upme ecmv 6Oyxeanmepus,
CyoHcobl: Oe30nacHoCmu, Kaopos u 10puoutecKkds, omoenbl. MapKemured, CHaAbICeHUs, NIAH080-
9KOHOMUYECKUL, NPOU3BOOCTNBEHHDIU, OP2aHU3AYUU MPYOad U 3apHAaAmbl;, CMAPUWULL MEeXAHUK,
cmapuiutl MexHonoz, 068a HAYAILHUKA Yexd, 8 KANCOOM U3 KOMOPbIX eCMb HOPMUPOBUYUK,
cmapuwiuil macmep, 08a CMEHHbIX Macmepa, yemvipe opueaoupay.
Onpe/ienure B IOTYYHUBIICHCS CXEME CICTYIOIINE XapaKTEePUCTHKU:
Ocnosnvte xapakmepucmuxu OCY Hoxazamenu
KOJIMYECTBO YIPABICHYECKHX 3BCHBCB
KOJIMYECTBO YPOBHEH yrpaBlieHUs
HOPMY YIPaBISIEMOCTH
THT
BHJT

3amanwue 11.
[Ipoananu3upyiiTe NpuBEICHHBIC B TAONUIE LEIN PA3IUYHBIX KOMMYyHUKaui. Onpeaenure,
KaKHe M3 HUX CTaBAT Mepea coOOW HUCXOASIIME, BOCXOMASIINE, TOPU3OHTANIBHBIC W JHArOHATbHBIC
KOMMYHUKAIIUH, ¥ 3aII0JTHUTE TaOJIHILY.

No Llenu koMMyHUKaUUn Bunnr
KOMMYHUKALHH

1 [locTaHoBKa 337129 UCTIOTHHATEISIM

2 Koopanaanus padot noipa3neseHnii annapaTta yupaBlIeHHs

3 [Tonyuenue nocToBEepHOI MH(OPMAIIMU O KOHEUHBIX PE3yJIbTaTax padOThI

4 WHTerpauyst ycunuii moApasaesieHuii annapara yupaBJIeHUs

s pEHICHU ST KOMIIJICKCHBIX np06neM

5 OOecrieueHne 0OpaTHOM CBSI3M O TOJYYEHHBIX 3aJaHUSIX
6 Obecnieuenne 0OpaTHOM CBSI3U IS OLIEHKH PE3yIbTaTOB
paboThI
7 D¢ deKkTuBHOE UCTIOIH30BAaHNE BCEX BHIOB PECYPCOB
B OpraHM3alum
8 Pazpemenne MeXTpynmoBeIX KOHQJIUKTOB B OpraHU3alluH
9 M3ydenune MHEHHS KOJUIEKTHBA IO UHTEPECYIOUIEH

mpo0iieme

10 | ObmeH undpopmanmeit

11 | OGecnedeHue COIUATBLHOM MOICPKKHU TTOAUNHEHHBIX

12 | MiHCTpYKTHpOBaHUE MO BHITOJHEHUIO paOOTHI

13 | Pa3penieHre BHYTPUTPYIIIOBBIX KOHQIUKTOB

14 | IloBblieHHE ONIEPATUBHOCTH peIICHHs MPo0iIeM

3ananue 12.
[IpoananusupyiiTe npuBeAeHHBIE B TaOIHIIE TOMEXH MpU o01eHnH. OnpeaennTe, NposBIeHUEM
KaKoro Oapbepa sIBIsieTCs KaXIasi U3 HUX, U 3al0JTHUTE TaOJIHILy.

Tabmuma. [Tomexu u 6appepsl

N ITomexu Bbapsep

1 PazanuHOe MOHUMaHMe OAHUX U TEX JKE KECTOB JIFOJIbMH U3 PA3HLIX CTPaH

Dunbrpanns nHGopMaun

"Kaprown, ucnonp3yemMslii B pabodeli Tpyrie

Hanuune Oonpiioro yncia ypoBHEH B CTPYKTYpe YHPaBICHUS




30

5 [Yacroe ynotpebieHHE B peUH BBIPAKCHUH «TaK CKA3aTh», «CKaXKEM TaKk» U IIp.

OTCyTCTBHE Y pyKOBOAUTENS BpEMEHHU Ha TO, YTOOBI
BBICITYIIIATH KaXKIOTO TIOTYNHEHHOTO

PaccrosiHre Mexay odmatommmucs oomee 50 m

[Tcrxoornyeckast HECOBMECTUMOCTE OOIIAOIIAXCST

OTCYTCTBHE PETIIAMEHTOB IEATEIHHOCTH PAaOOTHUKOB
Y TIOIpa3/ICIICHUI anmapaTa ynpaBiIcHUS

© | 0|N| o

10 |[Pazmu4HOE MOHHMMAHHME OJHHX U TEX )K€ CJIOB M BBIPAKCHHIMA

11 |[HeymeHnue crmymaTh coOeceHIKA

12 PaznmuyHOE BOCIIPHUSTHE AUCTAHITNH MEXIY OOIMAIONTIMHUCS TTPEICTABUTEIIMHI Pa3HBIX
cTpaH

3ananue 13.

[Ipoananms3upyiiTe TpEIOKEHHBIC CUTYAIUH, ONPEAEITUTe TUM KOH(IUKTA ¥ BBIIBUTE €ro
npuunHbl. OmpenenuTe onTUMalbHBIN ¢ Barmell Toukw 3peHHsT CTHIIb paspelieHus] KOHQIMKTa
KaXKIBIM U3 €T0 YYaCTHUKOB.

A) Barre BrIlIecTosIIee HAYAIBCTBO B METSX COKPAIICHHUS COTPYTHUKOB MPEAIICHIBAECT TPOBECTH
pEOpraHu3aIlIo OT/ENa TaKUM 00pa3oM, YTO PaclaJaeTcsl TEXHOJIOTHIECKas IEMoYKa Imporecca,
HO pe3yibTaT PEOpraHM3allUi CKaKETCsl He OYeHb CKOpo. Bel cromrte mepen BeIOOpoOM: JHOO
COXpaHHUTH 32 CO0O0H «Kpecio» M pa3BaIUTh pabOTy OTAeNa, TUOO BCTYNMHTHh B KOH(MIUKT C
BBIIIIECTOSIIIAM HaYalIbCTBOM M OTCTOATH MPUHITUIIHAIFHO BaXKHOE PEIICHNE.

b) CtyneHT MOCTOSHHO Omna3/ablBaeT Ha JIEKIIMH, Y€M BBI3BIBACT pa3fpakeHHe MpernoJaBaTels.
[Tocne MHOTrOYMCIEHHBIX MPEAYyNPEeXIACHUN TMpenoaaBaTenb CcTaBUT ycioBue: «Eciau Bl
OTIO3JIAETE eIlle pas, s OTKaKyCh IpUHUMATh y Bac 3x3ameH u He mymry B ayauTopuio». CTyaeHT
CHOBa ona3zabIiBaeT. OH OCTaHABIIMBAETCS MEpesl ABEPhIO0 B HEPEUIUTEILHOCTH.

3aganue 14.
1. XapaKkTepucTHKa KOPIOPATUBHBIX HHTETPAIIMOHHBIX 00pa30BaHUM.
2. bpuragnas OCY': xapakTepucTuka, JO0CTOMHCTBA, HEIOCTATKH, YCIOBUS IPUMCHECHHUS.
3. 3agaya

PykoBoauTens Mpon3BOACTBEHHOIO MOAPA3eNeHNs O0BSICHIET HU3KYIO MPOU3BOJUTEIBHOCTD TPYAa
CBOMX MOJYMHEHHBIX HECTIOCOOHOCTBIO PEMOHTHOHM CIYXOBI JOCTATOYHO OBICTPO PEMOHTHPOBATH
obopymoBaHue.

PykoBoauTens peMOHTHOH CiIy>kOBbI B CBOIO Oo4epesb OOBHHSET KaJlpOBYIO CIIy>KOy, UTO HE B3sja Ha
paboTy HOBBIX pa0OYMX. B KOTOPBIX HYXKIATUCh pAOOTHUKH H T.J|

Yro B OTOH CHUTyallMu SBWIOCH OCHOBHOW TNpUUMHON KoHQuukTa? [lpeanoxure BBIXOJ U3
KOH(JIUKTHOHN CUTyalHu.

3aganue 15.

B otnen mpwumren Moon0# CeUaINCT, 3aKOHYUBIITHHN ¢ OTIMYAeM TpecTmkHbIi BY3. EMy Obu1
HA3HAYEH OKJIAJl, PAaBHBIN OKJIaJjaM paOOTHHKOB, HE HMEIOIUX BHICIIETO 00pa30BaHUs, HO
00J1a7aI0IITX OTPOMHBIM MPAKTHYECKUM OIBITOM. Y SI3BJICHHBIC MPAKTHKH BCTPETUIIN MOJIOIOTO
YeJI0BEKa B IITHIKA U HE TOIHKO HE TIOMOTAIOT, MOAYac MMPOCTO MPEMITCTBYIOT BXOXKICHHIO €T0 B
paboty. C ero cTopoHbI BO3HHKAET OTBETHAS PEaKIIHs Ha HETIPHUA3Hb CTAPOKUIIOB OTAEIA.

B uem cocTouT KOH(PIUKTHAS CUTYalUs , YTO SBISETCS UHIUACHTOM U NIPEUIOKHUTE BBIXOJ U3 JTOM
CUTYaIIWH.

3amanue 16.

«/loBenoch MHE Kak HaYaJIbHHWKY OTHENA, KPHUTUKOBATh CBOErO COCITYKHBIIA IO YHCTO
MIPOM3BOACTBEHHBIM BompocaM. [locie paboThl Kak OOBIYHO, HIIEM PSIOM K aBTOOYCY - JKUBEM-TO I10
cocencTBy. M BuHO MHe: Ciry:)keOHBbIE 3aMEUYaHHs COCITY)KUBEI[ IPUHSI KaKk JUYHYr ooumy. [lozxke
OH JaXKe YNPEKHYJ MEHS B HAMEPEHHUH TO JIX TOJICUIIETh, TO JIM TUCKPEAUTHPOBATH €TI0 ... »

3amanue:

1. B deMm cocToWT MpUYMHA JAHHOTO MEXJIMYHOCTHOTO KOH(IHKTA?

2. Kak MOXHO MPeoA0IeTh CIOKHUBIITYIOCS KOH(DIUKTHYIO CUTYAIUIO?
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3. TlogymaiiTe Ham TeM Kak Hamo OBUIO KPUTHKOBAaTh COCITY)KMBIIA, HE BBI3BIBAas y HETO
HETaTUBHOM peaKIum?

3ananue 17.

ITencuonepka - Bpau C. ¢ 25-1eTHUM CTa)KeM, YHAs Ha MIEHCHIO, CTaja MOCEIaTh IUIATHBIE KyPCHI
KPOWKHM W IINTHCA B PAOHHOM JOME€ KyIbTyphl. Uepe3 HecKombko 3aHsATHI nencnonepka C. Opura
UCKIIIOYEHA C KypCOB: €€ 0OBHHWIIN B TOM, YTO OHA «IIPOTUBOMOCTaBUIA ce0sl KOJUIEKTUBY». OO 3TOM
CBUJICTENILCTBYIOT TAKUE COOBITHSL.

Bo Bpemsi omHOrO M3 3aHATHII B IMOMEIIEHHE BOIIEN COTPYIHHK MOMa KYJIBTYPHI C BpPaduoM-
ncuxuarpoM. [IpepBaB 3aHATHS COTPYAHMK CKasal, YTO Bce OyAyT ciymaTh Jekuuo. [leHcnonepka
C. cka3zana, 4To el JICKIIUs He Hy)XKHa U OHa OyJeT 3aHMMaThCs CBOMM jeiioM. Jlektop (3Hakomas C.
o TpexkHel padote) morpedosana, yTodsl C. mokuHyNa aynutopuio. C. OTBeTHIIA, YTO OHA MPHIILIA
Ha OTUIAYEHHBIE €10 3aHATHS M0 KPOHKe U HINTHIO, a HE Ha JISKIHIO. TOora JISKTOp XJIOMHYJa ABEPHIO
u yuua. M Bce ctanu roBoputs: «Kak BaM He CTHITHO!»

Hupextop moma KynbTypbl o0BuHWI C. B TOM, 4TO OHa copBaia jekmuio: Ha sto C. orBermia:
«HeroHATHO TONBKO MMOYEeMy MPH TAaKOM OOJBIIOM WHTEpece He MPOBECTH 3Ty JEKIHUI0 HOPMAIBHO,
KaK IoJiaraeTcs?»

3ananue:

1. [ouemy mpown3zomien 3ToT KOHPIHUKT?

2. YTto Hag0 NpeANpHHSATE, YTOOBI HE JOMYCKaTh KOH(PINKTA?

3. Kak npeononers KoHQIUKT?

4. Ouenute nopeneHue C., OCTaIbHBIX CIyLIaTeNed KypcOB U JUPEKLUHU A0Ma

KYJBTYPHI.

3amanue 18.
[IpuBeauTe MprUMephl, KOTa MPEnoaBaTeib MOXKET MPOSBUTH KAKIAYIO U3 MATH BUIAOB
BJIACTH.

Buo enacmu Ilpumep

3akoHHAas

ITooupurensHas

ITpunynurenpHas

OkcnepTHas

Pedepentnas

OOBICHUTE TIOHATHE «OalaHC BIACTH» Ha MMpUMEPE «IPEToAaBaTeiib - CTYACHT.

3amanne 19.
Kakwue cTunm ynpaBJieHus, 1o — BallleMy MHEHHUIO0, 3)(DEKTUBHBI B KAXIOW U3 CUTYaIHii?

Cumyayusn Pexomendyemutii cmup

JIMKBUJIALIUS aBApU

HavalbHas cTajiusi JOPMUPOBAHHUS OPraHU3aAUU

B apMHUH

B TBOPYCCKOM KOJIJICKTUBE

TIEpPCOHAJI UMEET HEBBICOKHH YPOBEHb 00pa30BaHHUs

B KOJUJICKTUBAaX C BLICOKOM MOTHBaIKEH K paboTe IPU XOPOIIIO
OTJIQ&XKEHHOM ITPOU3BOJICTBEHHOM IIPOLIECCE

3aganue 20.

Koprnopauust «AkagemMcepBUC», BXOASAIIAs B YHUCIO CaMbIX KpPYIHBIX W HaJEXKHBIX
Typuctrueckux hupm Poccum, BIseTCS XOIIUHTOM. B ee cocTaB BXOAAT:

1) ¢dbupma-Typorieparop, 3aHUMAIOIIASCS BhE3THBIM, BHIC3THBIM U BHYTPEHHUM TYPH3MOM;

2) ceTh TypareHTCTB «AKaJeM3IKCIPECcC», KOTopas HacUuThIBaeT 17 oTaeneHuit B MockBe u
11 ornenennii B qpyrux roponax Poccum;

3) xommanmm: «MKbB Jlta. BrictaBkm u koH(pepeHIMN» (3aHUMAeTcsd OpraHU3aluedl u
MPOBEJICHUEM TYPHCTUYECKUX BBICTABOK M KOoH(epeHIit B Poccum u 3a pyoexom), «HTYpcodT»
(cnermuanm3upyercs Ha pa3paboTKe CIeUaIbHBIX KOMIBIOTEPHBIX mporpamm JJIS Typuctrueckoro
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TOCTUHUYHOTO OM3Heca) U « AKaJeMCEPBUC-TEICKOMY (3aHIUMAETCSl YCTPOHCTBOM TEICKOMMYHHKAITHIA
B TOCTHHHYHOH cdepe).
Kax moxet ObITh ChopMyITHpOBaHA MUCCHUS TaHHOW OpTaHU3aInN?

3apanue 21.

PaccmoTpuTe ycraHOBIeHHBIE KoMmmaHuen «JlecripoMOaHk» Ha ONMIDKAWIIYIO IEPCIEKTHBY, C
TOYKH 3PEHUS] MX KJIACCH(UKALUK [0 KPUTEPHUSIM COJCpPIKAaHUS, MOBTOPSIEMOCTH, AEJIOBOM Cpelpbl,
(YHKUMOHAIBHBIX MTOJICHCTEM.

1. YBennueHre yCcTaBHOTO KaluTajia U pa3BUTHE COOCTBEHHON pecypCHO 0a3bl.

2. Obecneuenne (UHAHCOBOW  yCTOWYMBOCTM IyTeM  MOBBILICHHS  MNPUOBUIBHOCTH,
JUBepcU(UKALIUK OTepaLnii.

5. Pacmupenue yqactusi Ha ppIHKE [IEHHBIX OyMar.

4.Y4gactue B pa3paboTke ¥ (PMHAHCUPOBAHUY PA3INIHBIX MHBECTHLMOHHBIX IPOEKTOB.

5.Ilouck HageKHBIX 3apyOekHbIX TapTHEpoB JJIS coBMECTHONM MHBECTUIIMOHHOM JCSITENbHOCTH.

6. CoBepILICHCTBOBAaHUE OPraHU3ALOHHOM CTPYKTYPHI yIIPAaBICHUS
OaHKOM.

13.®opmupoBaHme KapOBOTo COCTaBa OaHKa.

14.CoBeplieHCTBOBaHHE CHCTEMBI YIIPaBIICHHS S TENbHOCTHIO OaHKa.

15. Pacumpenne MapKeTHHIOBBIX MCCICIOBAHUN U NPOBEJCHUE BCECTOPOHHEIO aHalu3a CIIpoca

Ha pbIHKE OAHKOBCKUX YCIIYT.

10. Cozpganue cet (UIMANOB M OTAENCHUN JUIS TPEAOCTABICHUS Pa3HOOOPa3HBIX YCIyT
KJIMEeHTaM OaHKa .

11. VYiuydmenwe KkadecTBa OOCTY)KWBaHUS, OOecledeHHe HAASKHOCTH, IPPEKTUBHOCTH U
PEHTA0CIBHOCTH MTPOBOIUMBIX OTIEPAITUH.

3ananue 22.

KoHuenuus ympaiaeHus mo ueiasM (pesyibTaTaM) IMIMPOKO HCIONB3YeTCS B MPAKTUKE MHOTHUX
OpeAnpuaATid U opranusanuil. IlosTromy pykoBOAMTENINM M MEHEIKEPBI JOJDKHBI UMETh YETKOE
MIPEJICTABICEHHE O JIOCTOMHCTBAaX W HEJOCTATKaX CHCTEM, IMOCTPOCHHBIX Ha 0a3e ee IOJIOKEHUH.
YKaxuTe TOCTOMHCTBA WM HEJIOCTATKY MTPUBEIEHHBIX XapaKTePUCTHK YIIPABICHHUSI 10 IIETISM.

o OpI/IeHTaHI/IH ACATCIIBHOCTH Ha KOHEYHBIC PE3YJIbTAThI.

Bosbiioe KonMyecTBO Lenel 1 3a/1a4, CTOAMX NEPE IEPCOHATIOM

YIIpaBJIEHHUS.

[IpuopuTETHOCTH TEKYITUX 3a/1a9 U KPATKOCPOUHBIX PE3yIhTaTOB.

TpynoemMKoCTh coriacoBaHusI Lieel U 3a7a4 MEXIY yYaCTHUKaMH.

[TonmHas u cBoeBpeMeHHast HH(pOpMaIHs 0 Xoje padoT.

Bonabiine 00beMBI M CII0KHOCTH CUCTEMBI OTYETHOCTH .

HeycToHUMBOCTE cHUCTEMBI LIENE€N U NPUOPUTETOB IIPU U3MEHEHHH BHEIIHUX M BHYTPEHHUX
YCIIOBUM pa3BUTHS .

Hcnonp3oBaHme CUTYallMOHHOTO MTOAX0/1A K YITPABIICHUIO.

e (Cucrema IJIaHOB TIO PEeaTU3aI[MN HAMEUYECHHBIX IeNIeH.

3amanmne 23.
B Tabi. mpuBeieH nepeyeHp 1eel, KOTOPhIe OpraHU3allys BKIIOUNIIA B IIEIEBYIO MOJIEb.
[Ipoananu3upyiiTe 3T 1ENH C TOYKU 3PSHUS UX OTHECEHHSI K PA30BBIM (HE MTOBTOPSIFOIIIMMCS) U
MOCTOSTHHO pentaeMbIM (MTOBTOpsiFoIuMcs). Jlaiite 000CHOBaHUE MIPUHSITOTO PEIICHUS

Iens PasoBas IToBTopsironiasics

Pa3paboraTh HOBYIO MOJIEJIb IPOIYKIIUH

OpFaHI/BOBaTB KOHTPOJIb U YYE€T B COOTBETCTBUU C ITPUHATBIMHA
HOpMAaMU U CTaHJApTaMU

HpOBeCTI/I MAapKCTUHI'OBOC MCCJICAOBAHNEC HOBOI'O phIHKA

KoppektrpoBaTs LieHBI Ha IPOAYKLMIO B 3aBUCUMOCTH OT 3aTpar
Y KauecTBa

HaﬂaL[I/ITL YUYCT 3aTpaT HAKIIAAHBIX PaCcX0J0B

BBecTi HOBBIE HOPMBI OPTKYJIBTYPEI

P a3pa60TaTb IMPOCKT BXOKACHHUA B MPCANPUHUMATCIILCKYIO CCTh
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3aganue 24.
Hcnons3ys monens M.Iloptepa «I 19Tk CHII KOHKYpPEHIMNY, OIUILNTE [TOJIOXKEHUE OPTaHU3aLuu, B
KOTOPOH BBl yUUTECH (WK paboTaere):
a) CONEPHUYECTBO MEXTy UMCIOIUMUCS KOHKYPECHTaMHU:
0) yrpo3a mosiBIeH!sI HOBBIX KOHKYPEHTOB:
B) YIp03a MOSBIEHIS TOBAPOB-3aMEHHUTEICH:
T) CIIOCOOHOCTH IMOCTABIIUKOB TOPTOBATHCS:
1) CIIOCOOHOCTH MOKYTATeeH TOProBaThCs:

3amanue 25.
[Ipoananu3upyiiTe NpUBEJACHHBIC B TA0IUIIC MTOMEXH MPU 001eHuu. Onpenenure,
MPOSIBIICHHEM KaKoro 0apbepa sSBISICTCS KaKas U3 HUX, U 3aIIOJTHUTE TaOIUITy.

N [Tomexu Baprep

[3XY

PaznmyHoe ITOHMMaHKUE OJHUX U TEX K€ JKECTOB JIIOABMH U3 Pa3HBIX CTpaH

Dunbrpanys nHGopMaLUN

Kapron, ncrnons3yemslii B paboueii rpymrme

Hanune OonpIoro 4ncia ypoBHEH B CTPYKTYpe YIPaBICHUS

Hactoe ynotpebieHHe B peUH BBIPAKECHUHN «TaK CKa3aTh», «CKa)KeM TaK» U IIp.

OTCYTCTBHE Y PYKOBOIMTES BPEMEHHU HA TO, YTOOBI
BBICIYIIaTh KAKIOI0 MOJYMHEHHOTO

PaccrosiHre Mexy odmiaromumMucs o6omnee 50 M

IIcuxonornyeckas HECOBMECTUMOCTE OOIIAIOIINXCS

©O© | 0N o gdh|lw|N

OTCYTCTBHE PETJIAMEHTOB JICATEIBHOCTH PAaOOTHUKOB
W TO/Ipa3/IeiCHUil anmnapara ynpaBieHus

[EN
o

PaznuyHoe MOHNMaHKME OMHUX U TEX XK€ CIIOB U BLIpa)KeHI/Iﬁ

=
=

Heymenue ciymaTh coOece HIKa

PaznruHOe BOCHIPUATHE AUCTAHIIMHA MEXIY OOIAIOIIUMHUCS TPEACTABUTEISIMU Pa3HbIX
CTpaH

=
N

4.2. Marepuansl TEKYIIET0 KOHTPOJISI YCIIEBAeMOCTH

Metoandeckue MaTepHalibl, ONPENENAIOUINe MPOLEAYpPhl OLEHUBAHUS 3HAHUHM, YMEHHMH,
HaBBIKOB, XapaKTEPH3YIOMIUX JTambl (OPMHPOBaHHUS KoMIeTeHIuH onpeaeieHsl «[lopsakom
MIPOBEJCHHUST TEKYIIErO0 KOHTPOJIA YCIIEBAEMOCTH W MPOMEXYTOYHON aTTeCTallii CTYIEHTOB B
Boponexckom ¢unmane ¢deaepaqbHOro TrocyJapCTBEHHOro  OIOJUKETHOIO  00pa3oBaTesIbHOIO
yupexaeHus «Poccuiickas akageMusi HapOJHOIO XO3SIMCTBA W TOCYNApCTBEHHOM CIIy»KObI mNpu
IMpesunente Poccuiickoit deneparmn» ot 01.09.2016 Nel14-217/1.

4.3. OueHoYHbIE CPENICTBA ISl MPOMEXKYTOUHOM aTTecTaluu

Illkana w mpounemypa oOIleHWBaHUs omnpezeneHa Permamentom Boponexkckoro dunmana
PAHXwuI'C, yrBepxxnenHeiM mnpukazom oT 09 centsiOps 2016 roma Ne 114-228/1 «llopsmox
NPUMEHEHUs] OaJIbHO-PEUTHUHIOBOM CHUCTEMBI OLEHKH 3HaHMHA oOydarommuxcsi B BopoHexckom
¢dumane PAHXul Cy.

B pamMkax njaHHOM AMCUUIIMHBI TPEIYCMOTPEHO BBIIIOJIHEHUE KYpCOBOH pabOTHI.

[lopsimox MOATOTOBKM W 3amIUTBl KypcoBod pabotel perymupyerca IIOJIOXKEHHMEM o
KypcoBoil paboTe (IpPOeKTe), BBIMOIHIEMOW CTyJIeHTaMH (ellepalbHOT0  TOCYAapCTBEHHOTO
OIOJKETHOTO ~ 00pa3oBaTENILHOI'O  YYPEXKJCHUS  BBICIIETO  MPOPECCHOHAILHOTO  00pa3oBaHUs
«Poccuiickas akageMusT HapOAHOTO XO3SCTBA M TOCYAapCTBEHHOM ciyxObl npu Ilpesnnente
Poccuiickoit denepannn».

Komrutekc o0mux TpeOOBaHMI K BBIIIOJHEHHIO KYPCOBOH pa0OThl, PEKOMEHAAIMU I10
(GOopMHPOBAaHMIO LEJH, 3a7ad, IOCTPOCHMIO IUaHa (QOpMUPOBAHMIO HA3BaHWUU pa3leioB H
NOJpa3enoB), TpeOOBaHMs K 0QPOPMIICHHUIO, TOPSIOK MPOBEPKH U 3AILUTHI, IPUIOKEHUS, B TOM YUCIIE
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OubMorpaIeCcKuii CIIUCOK M3J0XKEHBI B «METONMMYECKUX YKa3aHHSX K BBITIOJHCHHIO KYPCOBOWM
paboTsI (TpoeKTa) Mo ANCHUIUTHHE « T eopus yrpaBIeHUs».

5. MeTonnyeckue ykazaHus 1Ji 00y4al0IMUXCsl 0 OCBOEHUIO M CUMILINHBI

Meroaudeckne yKazaHWS Ui OOYYarOIMIMXCS MO0 TOATOTOBKE K TEKYIIEMY KOHTPOIIO
YCTIEBA€MOCTH BKJIFOYAIOT:

1. Metoauyeckue pEKOMEHIAIMM IO OPTaHU3ALUU CaMOCTOSTEIbHOH pabOTBl CTYAECHTOB
(13manbl Ha Kadeape SKOHOMUKH, PUHAHCOB 1 MEHEDKMEHTA).

2. Meromuyeckne peKOMEHIAIMH 110  (OPMHPOBAHUIO TOPTHOIHO TI0 PeaTH3AINH
WHJIMBHUIyaJIbHOW 00pa30oBaTeIbHOM TPAaeKTOPUU CTyACHTa (M3laHbl Ha KadeApe IKOHOMHKH,
(hMHAHCOB U MCHE/DKMCHTA).

3. Meroaudeckre yKa3aHus JJisl 00ydJaroMIuXcs 0 OCBOSHUIO JUCIHUILINH Kadenps! (M3JaHbl Ha
Kadeape YKOHOMHUKH, GHHAHCOB M MCHEDKMEHTA).

6. YueOHasi 1uTepaTypa u pecypchl HHGOPMAIINOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
"NHTepHeT", BK/II0OYAS NIepevYeHb Y4eOHO-MeTOANYECKOro odecrnedeHusl JMCUMILIMHbI

6.1. OcHOBHas AUTEpaTypa

1. A. JI. T'amonenko, M. B. CasenneBa. Teopusi ympaBieHus:  y4eOHHK ISt
OakanaBpos/['amonenko, A. JI. Teopus ynpaBmeHuss : ydeOHHK i OakamaBpos.- 00O
«M3narensctBo FOpaiity. -, 2013

2. Teopus menemxmenta./Ilog pex Jlsmmaa A. — CI16.:ITutep, 2010.

6.2. lonmomHuTEIbHAS IUTEpaTypa
1. KopoOko, B. . Teopus ymnpasicHus [DIeKTpOHHBIA pecypc] : ydeOHoe mocodue / B. U.
Kopoo6xo. - M.: FOuuTn-/ana, 2012.
2. barypun, B. K. O0mias Teopus yrnpasieHus [DIeKTPOHHBIN pecype] : yueOHoe nocodue / B.
K. barypun. - M.: FOuuTtu-/lana, 2012. - 488 c.
3. Meckon, M.X. OcHoBbl MeHemkMeHTa: mep. ¢ anra. / M.X. Meckon, M. Anpbepr, O.
Xenoypu. — M.: Jleno, 1997. 704 c.

6.3. YueOHO-MeTOMIeCcKOe 00ecTIeYeHre CaMOCTOSITeIbHON paOOThI
1. Cmotposa T. U. KoHcniekT eKuii Mo TEOpUHU YIpPaBICHUS
2. «MeToIM4eCKHX YKa3aHHUSX K BBITOJIHEHUIO KYpCOBOH pa0oThl (IIPOCKTA) MO JUCIMILIMHE
«Teopus ynpasineHus».

6.4. HopMaTuBHO-TIpaBOBBIE JJOKYMEHTHI

1. TlonoxkeHne 00 OpraHW3alMd CaMOCTOSITENILHOW pa0OThI CTYACHTOB (hefepanibHOTO
TOCY/IapCTBEHHOTO  OIOJDKETHOTO  00pa30BaTENbHOTO  YUPEKACHHS  BBHICIIETO  OOpa3oBaHUS
«Poccuiickas akajgemMus HapOIHOTO XO3AHWCTBA M TOCYJAapCTBEHHOH cCiyxObl nipu I[lpe3umente
Poccwuiickoii @enexparmn» (B pea. [pukaza PAHXul'C ot 11.05.2016 1. Ne 01-2211).

2. llonoxenue Boponexckoro o¢ummana PAHXul'C «O OannbHO-peHTHHIOBOM cUCTeMeE
OIICHKY 3HAHWK 00Yy4aronuxcs», yTBepaaHHpIM mpukazomM oT 20 urors 2014 roma Ne 114-151.

6.5. UnTepHeT-pecypcbl

Poccrar - http://www.gks.ru/wps/wem/connect/rosstat/rosstatsite/main/

OnekTpoHHass  OuWOiMoTedHass cucTeMa  ‘YHUBepcHTETcKas  OuOimorexka  OHIAH”.
«www.biblioclub.ru

Wucruryt DxoHomuku [lepexonnoro Ilepuona http://www.iet.ru/

JNEKTPOHHBIX KHUT u3 Oonee 350 Bemymmx wu3matenscTB, Bkirodass Elsevier, Wiley-
Blackwell, Springer, Oxford University Press, Taylor & Francis u np.

[lopTan mpaBoBOW MOAJEPXKKH NMPEAIPUHUMATENBCKON NEATETbHOCTH OOBEIUHSET PECYpPCHI
CHCTEMBbI I/IH(i)OpMaIII/IOHHOFO OGecnequI/m IpeaANpUHUMATEIIBCTBA U COACPKHUT HOPMbI Q)enepanLHoro
U MEXYHapOIHOT0 3aKkoHoMarenbeTBa — http://businesspravo.ru/

AMMHUCTpaTHBHO-YIIpaBiIeHYeCKHH nopTan. becrmatHas anexkTpoHHas OMOIMOTEKa 1O BO-
npocam SKOHOMHKH, (PUHAHCOB, MCHEDKMEHTA M MapKeTUHTa Ha nipeanpustuu — http://www.aup.ru/


http://www.iet.ru/
http://businesspravo.ru/
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YHuBepcaabHBIN OpTA Ui SKOHOMHUCTOB. Paznensr: «IlyOnukammmy (IIOCTOSHHO OOHOBIIsIE-
Masi KOJIJIKIUSI KHUT, cTarel, pedepaToB, TUILUIOMOB, nucceprauuii u mp.), «lIpecca» (ccpuikm Ha
JKypHAITbI ¥ Ta3€THl, IOCTYIHBIE on-line), «®uHaHCHD (CCHUTKA Ha pa3NdHbIe (PMHAHCOBBIE PECyp-CHI,
CalThl, MPENOCTABIIAIONIUE HOBOCTU on-line), «OpraHuzanum» (CCHUIKM Ha O(QHIMaIbHBIC MEXK-
JIyHapOJIHBIE M POCCHIICKHE OpTaHW3allii, B TOW WM WHOW CTEINEHH CBS3aHHBIE C AKOHOMHKOW),
«OKOHOMUCTB»  (IIEPCOHANIBHBIE  CAaWTHI  3apyOEXHBIX M  POCCHMCKHX JIKOHOMHCTOB) —
http://www.finansy.ru/menu.htm%20

CaliT TOCBSIIEH BOMPOCaM KOPIIOPATUBHOTO VIPABICHHUS M 3alUThl MPaB HHBECTOPOB B
Poccuu.http://www.corp-gov.ru/%620

Pecypc mocBsiiieH TeXHOIOTHAM yIipaBieHus npoekramu — http://www.project.km.ru/

DuimkIoneaus 6aHkoBckoro aena u puxancos —http://www.cofe.ru/Finance/

6.6. CripaBOYHBIE CHCTEMBI
1. KoncyneranT munoc http://www.consultant.ru;

Tapanr http://www.garant.ru;

Kopmoparususiii menemxment http://www.manage.ru/management/index.shtml
CoobmurectBo MeHemkepoB E-xecutivehttp://www.e-xecutive.ru/

Human Resource Management http://www.hrm.ru/

g wd

7. MaTepuajibHO-TeXHH4YecKas 0a3a, HHPOPMANMOHHbIE TEXHOJIOTHH, IPOrPaMMHOe
o0ecneyeHre 1 UH(POPMALMOHHBbIE CIIPABOYHbIE CUCTEMbI
Ilepeuucnaiomesa un@opmayuoHHvle MexHoN02UY, BKIOUAs NepeueHb NPOSPaAMMHO20 obecheyenus u
UHDOPMAYUOHHBIX CNPABOUHBIX CUCTEM

Jns MaTepHalbHO-TEXHHYECKOr0 O0ECHEeUYEeHUs JUCIMIUIMHBI HCIIONB3YIOTCS: ayAUTOPHBIN
(GOHI; KOMIBIOTEPHBIH KJacC C BO3MOMKHOCTBIO JOCTyHa K CIPaBOYHO-TIOMCKOBBIM CHCTEMaM
MH()OPMAIMOHHO-TIPABOBOTO 00ECIICUCHNSI W C YCTAaHOBJICHHOW IMPOTPAaMMOH JUIi KOMITBIOTEPHOTO
TECTUPOBAHMS 3HAHUH CTYJEHTOB 110 TeMaM JIHCLHIUIMHEI, crienuaan3npoBanHas ayautopus ¢ [1IK u
MYJIbTUMEIUHHBIM IPOSKTOPOM; OHOTHOTEYHO-MH(DOPMAIIMOHHBIE PECYPCHI.

B yueOHOM mpoliecce HCIONBb3yIOTCS ceAyonre IporpaMMHbIe TpoayKThl: MicrosoftWord,
MS PowerPoint, Internet — Explorer;


http://www.corp-gov.ru/
http://www.project.km.ru/
http://www.cofe.ru/Finance/
http://www.consultant.ru/
http://www.manage.ru/management/index.shtml
http://www.e-xecutive.ru/
http://www.hrm.ru/

