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4

1. Hepe‘leﬂb MJIAHUPYEMBIX PE3YyJbTAaTOB Oﬁy‘le}ll/lﬂ Mo JTMCIMIIJIMHE,
COOTHECECHHBIX C INIAHUPYEMBIMHU pE3yJbTaTaMHU 0CBOCHUS IIPOTrPaMMbI

1.1 Incunninua «YnpaBJjeHYeCKHd KOHCAJITHHI:
1IK-22. Ymenue oyenusamo coomuouleHue NianupyemMoco pe3yivmama u 3ampavueaemuix pecypcos

Kommnerennms [TK-22 Bxirroyaer B ceOs:

- JTaIl pa3BI/ITI/15[ CHOCO6HOCTI/I K peIHeHI/IIO CTpaTeI‘I/I‘IeCKI/IX nu OHepaTI/IBHBIX 3a1a4 B O6HaCTI/I
yIIpaBJICHUSI C IIENbI0 MPHHATHS COaTAHCHPOBAHHBIX YIIPABICHYECKUX PEIICHUH,

- 9Tal Pa3BUTHUSl YMEHUI COOTHOCHTH 3aTPaThl U PE3yJbTaT, OLIEHHBaTh 3PQPEKTUBHOCTH PEIICHUH.

- 9Tal pa3BUTHI CIIOCOOHOCTH aHAITM3UPOBATH B3AMMOCBSI3H MKy (PYHKIIMOHAILHBIMI CTPATETUAMH
C LENBIO TTOATOTOBKH COATAaHCHPOBAHHBIX YIIPABIEHUYECKHX PEIlCHHH

1.2.B pe3yabTare 0OCBOCHUS NUCHUIIIMHBI Y CTYI€HTOB I0J/I’)KHBI OBITh:

- chopmuposanvl 3HaHUsA:

- OCHOBHBIX T€OpUI YIIPABIICHHUS,

- TEOpUH Pa3pabOTKH M pean3allii YIIPABICHUECKUX PEIICHHH,
- B chepe MPOEKTHOrO yIpaBIcHUS

- chopmuposanvl ymenus:

- aHaJM3UPOBATH PUCKU M HENPEACTEHHHOCTH IPUHIMAEMBIX PEIICHUI;

- AHAIM3WPOBATh M OLEHUBAaTh COCTOSHHE OPraHMW3alMOHHON CHUCTEMBl TPHU TUIAHUPOBAHHUH
U3MEHCHUH;

- npoBoauTh SWOT-ananus.

- chopmuposansvl HABbIKU:

- KOMaHJJHO# paboThI B YCIOBHSIX PO(ECCHOHATBHOM IesITeNbHOCTH;

- CHCTEMHOT0 aHaln3a HH(opManuy;

- JIOCTYITHOTO M TIOJIHOI'O MpEJCTaBIeHUsT WH(QOpMAIMH 3aWHTEPECOBAHHBIM JIHIAM (3aKa3uuKy
WCCIIeIOBaHUs, KOJUIeTaM...) B popMe ToKIIaia, Ipe3eH TalliH U T.]1..

2. O0beM U MeCcTO ITMCHUILIUHBI B cTpyKkType OIl BO

Hucrunmmaa b1.B.JIB.07.02 «YnpaBieHdecKuit KOHCAJITHHT» OTHOCHUTCS K IUCIUILIMHAM
yactu b.1. Bapuatusnoii uactu OIl BO namnpasnenus 38.03.04 «I'ocynapcTBeHHOE U MyHUILIUTIATIBHOE
yrpasieHue». OcBoeHNe TUCIUTUIMHBI OCyIecTBIsseTcs B 8 cemecTpe 4 Kypca. O0mias Tpy108MKOCTh
mucuuiuael 4 3E.

OcBoeHHE NUCHHIUIMHBI ONMUPACTCS Ha TPUOOpPETEHHBIC paHee YMEHUS M HaBBHIKU B XOJE
n3ydenus aucuuiuinabl b1.B.06 «Metoas! TpUHATHS YyIPaBIEHUYECKUX PEIICHU.

MeranpenMeTHbIE pe3yIbTaThI :

1) yMeHHe aHAIM3UPOBATh PUCKH W HEMPEAEICHHOCTH NMPUHUMAEMbIX PEIICHUH U CHCTEMHO
OIICHMBAThH BHEIIHUE YCIIOBHS U COCTOSIHUE KOMITAHWUH MPH TIAHUPOBAHUU H3MEHEHU;

2) HaBBIKK B O0JIACTH CHCTEMHOTO aHAJIHM3a M MPAKTHYECKOr0 UCIONb30BaHUS MOTYICHHBIX B
OMIIMPHUECKAX HCCIEAOBAHUSAX (DaKTOB JUIS TOATOTOBKM M OOOCHOBaHHS pelieHHid B oOmacTH
CTPATErn4ecKoOro U TAKTHYECKOTO YIIPABIICHHS,

JUYHOCTHBIE PE3YNIBTATHI :

1) HaBBIKM KOMaHIHOH paboThl B yCIOBHIX MPO(ecCHOHATBHOM JIeITeNbHOCTH

JuciuIuimHa peanm3yercsi Kak cocTaBHasi 4acTh (popMHpOBaHUSI KOMIIETEHIMH B cdepe
npoecCHOHANBHOW  JEITEIBHOCTH B HampaBlieHH «[ocymapcTBEHHOE ¥ MYyHHUIIUNAIBHOE
yIIpaBJIEHUE».



O6u;ee KOMUYeCmB80 aKa0emMuyecKux uacoe, BbIOC/ICHHLIX HA KOHMAaxKmHyo pa60my C

npenoodasamenem:
Tabauua 1
. O0beM JUCHUILIMHDI, Yac.
Bupn yueOHbIX 3aHATHI
U caMocTosiTeJIbHasi padoTa Beero Cemectp
1]2]3]4]5]6]7]8
Ounas popma odyuenusn
KonTakTHas paGoTa odyuyaomuxcs ¢ npenogaBaresieM, B 50 50
TOM YHCJIEe:
nekionHoro tuna (JI) 20 20
npakTudeckoro (cemuHapckoro) tuna (113) 30 30
CamocTosiTesqibHAs padoTa odyuyaomuxcs (CP) 58 58
IIpomexyTouHas aTTecTaNUs ¢opma IK3AM IK3aMm
en en
yac. 36 36
Oo0mas TpynoeMKocTh (uac. / 3.e.) | 144/4 144/4
dopma MpOMEKyTOUHOH aTTECTAIIMH B COOTBETCTBUU C yUEOHBIM IIAHOM — DK3aMEH.
3. ConepskaHue U CTPYKTYPa AU CHUILIHHBI
Tabauna 2
O0beM TUCHUIJIMHBI, YaC. ®dopma
KonTakTHas paGora TEKYILEro
o0yuarouuxcsi ¢ KOHTPOJIS
Ne n/m HaunmenoBanue Tem TipenoaaBaTeIem . yereBaemoc
Bcero | mo Buaam yueoOHbIx 3ausituii | CP TH**,
MPOMEXYTO
J JIP n3 | KCp YHOU
aTTeCTaIluH
Ounas popma odyuenusn
KoncynsrupoBanne xak
ousHec. CoOTHOIIICHHE
TTOHSTUM

Tema 1 | «KOHCYNBTHPOBaHHE» U 20 4 6 10 O
«koHCcaNTUHT».Oco0eHHOCT
W YIIPaBICHYECKOTO
KOHCAJITUHTA.

Tema 2 JTarnbl KOHCAITUHT OBOTO 14 5 4 2 O.T
MPOEKTa, X 0COOCHHOCTH ’
[Ipobnema KOHCYIBTAHT-

KJIMEHTCKUX OTHOIIIEHUH.
KoHcynbTalnOHHBIH TPOEKT

Tema 3 | ¢ TOUKH 3peHUS 3aKa34UHKa. 18 4 4 10 r,o
Pons 3aka3unka B
KOHCYJIbTallHOHHOM
MPOEKTE

Tema 4 OpraHu3aioHHbIe 20 4 6 10 O
WHTEPBEHIIUH
OKCIIepTHOE U MPOIECCHOE

Tema 5 | KOHCYJTBTUPOBAHUE — 18 2 6 10 IIpP, O
0COOCHHOCTH TPOBEJICHUS U




O0beM TUCHUNJIMHBI, YaC. dopma
KonTakTHas paGora TEKYILEro
00yJaKIIUXCH C KOHTPOJIS
No ni/m HanMenoBaHme TeM npernoaaBareemM } ycreBaeMoc
Bcero | mo Buaam yueoHbIxX 3ausituii | CP TH**,
MIPOMEKYTO
J JIP 3 | KCp YHOI
aTTeCTAIMH

Ounas popma odyuenusn

ommyug. OcoOeHHOCTH
Poccuiickoro pelHka
KOHCAJITUHTOBBIX YCIIYT.

MapkeTuHr u

Tema 6 | OromkeTHpoBaHHE 18 4 4 10 O,K
KOHCAJITHHTOBBIX YCIIyT
IIpoMe:kyTOUHAS aTTECTAIUSA 36 dK3aMeH
Bceero: | 144/4 20 0 30 36 58
npumedanue:

** _ ghopmwl mexyuezo koumpos ycnesaemocmu: onpoc (0), mecmuposanue (T), npezenmayus (I1P),
epynnogoe obcyacoernue (I), oenosas uepa ([{H), konroxeuym (KJI), anaus xeiica (K)

Conep:xkanue IUCHHUILTUHBI

Tema 1. Koucynomuposanue xax 6uznec. Coomuoutenue noHsmuil «<KOHCYIbmuposanuey u
«xoHcanmuney. OcobeHHoCmu YnpagieH4eckoe0 KOHCATMUHed.

[NousTHE O KOHCYTBTHPOBAHUH. BUABI 1 0051aCTH KOHCYNbTUPOBaHHS. KOHCYIbTAI[MOHHBIE YCIIYTH B
Pa3IMYHBIX 00JIACTAX yIIPABIICHHS.

Macriurabbl KOHCYJIBTUPOBAHUS Kak On3Heca. JIMHaMuKka pocTa KOHCYJIBTallMOHHBIX YCIYT B MHpE.
VrpaBineH4YecKHi KOHCAJITHHT Kak HH(pacTpyKTypa Ou3Heca U NMEePCHIeKTHBBI €r0 Pa3BUTHSL.
Bo3moxkHabBIE PO KOHCYJIbTaHTa. OHeHKa KIIMEHTaMHU ITOTCHIIMAaJIbHBIX HerHHTHOCTeﬁ, CBA-3aHHBIX C
oOpalieHreM K KOHCYJIbTaHTaM.

Tema 2 Dmanvt KOHCATMUH208020 npoekma, ux ocobennocmu

Oran . [Tony4ueHnure 3aka3a Ha KOHCYJIbTAllMOHHBIN MPOEKT. [IepBhIii KOHTAKT C KITMEHTOM.
Onpenenenne obuieit 3amaun. [loaroroBka u npeacTaBaeHNe MIPEUIOKEHNS KIUCHTY.

Oran II. Oprannsanuonnas quarsoctuka. Llenu u MacintaObl fuarHoctuky. [IpencrapieHue
pEe3yAbTAaTOB IMAaTHOCTHKH.

Oran III. CornacoBanue u poBeAeHNE OPraHU3AIMOHHBIX HHTEpBEHINI. OmpeneneHue cpo-KoB U
KeNaTeIbHBIX pe3yabTaToB. OOpaTHas CBSI3b C KIMEHTOM.

Ortam [V. IlogBeaeHre HTOroB U 3aBEPIICHNE KOHCYIBTAIIMOHHOTO MpoekTa. [IpencraBneHme
pe3yabTaToB. OIleHKa KOHCYIbTAIlHOHHOTO ITPOEKTA.

Tema 3 Ilpobrema KoHCYTbMAHM-KAUESHMCKUX omHowenull. Koncyromayuounwiii npoexm ¢ moyxu
3penus 3akazuuka. Ponb 3aKkazuuka 6 KOHCY1bMayuOHHOM NpoeKme




KoHCcynbTaliMOHHBIN TPOEKT C TOUYKH 3PEHUS 3aKa3dyrka. Poiib 3aka3urka B KOHCYJIBTAllHOHHOM
npoekte. [Icuxonoruueckue MpUYHMHBI CONPOTHBIICHHUS YCHIIMSAM KOHCYNIbTaHTa. Lleiau KoHCyIbTaHTa
B MOCTPOCHUH 3(PPEKTUBHBIX OTHOIICHUH C KIIMeHTOM. [IpobiieMa OTBETCTBEHHOCTH KJIMEHTA U
KOHCYJIbTaHTa 32 PE3YJIbTaThl KOHCYJIbTAIIMOHHOTO IPOSKTa. DTHUECKHIE TPOOJIEMBI
KOHCYJIbTHPOBaHHSI.

Tema 4 Opeanuzayuonnvie unmepseHyuu

[NousTre 00 OpraHU3aMOHHON MHTEPBEHIINU. TUIIONOTUs HHTEpBeHIINH. TpeboBaHNE CHCTEMHOCTH
nHTepBeHil. Kpurepuu a3 hexTuBHOCTH OpraHN3alMOHHBIX WH-TepBeHIwiA. [loHsITHE 00
OpraHU3allMOHHOM pa3BUTHM. VHIMBHyallbHBIE UHTEPBEHUNH. PasBuTHE MEHEIKMEHTA.
Koncynprant kak HactaBHUK. | pynmnoBbie nHTepBeHIIMU. CTPYKTYPHBIE HHTEPBEHLINH.

TpeHuHr Kak HHTEpBEHIIUA. MeToj 00ydeH sl JelCTBIEM KaK OpraHU3alOHHAs HHTEPBEHIINS.
[IpoGnembl BEIOOpa U CpaBHUTENBHON 3P PEKTUBHOCTH OPTaHU3AIIMOHHBIX HHTEPBEHIINH pa3-IIMIHBIX
THIIOB.

Tema 5 Dxcnepmmuoe u npoyeccHoe KOHCYTbIMUpPosanue — 0COOEHHOCMU NPOBEOeHUsL U
omauyus. Ocobennocmu Poccutickoeo ppinka KOHCATmMun208IxX yciye.

KoncynpTHpoBaHue B 00s1acTH GUHAHCOBOTO MEHE/PKMEHTA. AyIUT Kak JopMa KOHCYIbTUPOBAHHS.
MapkeTHHroBO€ KOHCYIbTUpOBaHue. Pa3paboTka 6usHec-mnana. KOpuandeckoe KOHCYIbTHPOBAHUE
(ToIroTOBKa YUpEAUTENBHBIX JOKYMEHTOB, KOHCYJIETUPO-BAHUE B 00JIACTH KOHTPAKTHOTO TIpaBa,
paspelieHe MeKOpTraHu3alMOHHBIX KOHMIUKTOB U Tp.). PazpaboTka HHPOPMAIIMOHHBIX CUCTEM H
CHCTEMHas MHTerpalus kKak Gopma koHcanTuHra. OGydeHne nepcoHana OpraHu3ayy Kak popma
9KCIEPTHOTO KOHCYIbTHpoBaHus. [IpobiieMa cHCTEMHOCTH MOX0/1a TIPU SKCIIEPTHOM
KOHCYNbTHpOBaHUU. [IpenmylnecTBa u orpaHHYEHUS MPOIIECCHOTO KOHCYIbTUPOBaHMsI. CUCTEMHBIH
XapakTep MPOLECCHOr0 KOHCYIbTUPOBaHUS. Kpyro3op npomneccHoro KOHCYJIbTaHTA.
ITpodeccnonanbHble HABBIKK MPOLIECCHOIO KOHCYNIbTaHTa. DacuiauTaTopcTBO. YIpaBieHue
KoH(pIMKTaMH. B3aMOCBSI3b MPOIIECCHOTO ¥ OKCIIEPTHOTO KOHCYIbTHPOBAHUSI.

Tema 6 Mapxemune u 6100dcemupo8anue KOHCATMUHE0BbIX YCY2e

Oco0eHHOCTh KOHCYIIBTAIIHOHHBIX YCIYT KaK 00beKTa MapKeTHHTa. PEIHOK KOHCYIBTAIIHOHHBIX YCITYT
u ero nquHamuka. KoHcypTHpOBaHue Kak outsourcing. OmpereneHre cerMenTa phlHKa, OI[eHKa ero
obobema. [Ipuembl MmapkeruHra. PazpaboTka pekiIaMHBIX ¥ TPEACTABUTENBCKAX MaTEPHAIIOB.
PexoMenanum 1o uToraM BBITOJTHEHUS MMPOSKTA KaK CPEACTBO MAPKETHHTA. DTHYECKUE aCIIEKThI
KOHKYPEHIIUH B 00JIACTH KOHCYIbTHPOBaHUs. HpOpMaIOHHAs ClcTeMa KOHCYJIbTAHTA H €€
WCTIOJIb30BaHMS [Tl MApKETHHTA TPOo(eCCHOHATBHBIX YCIyr. KoMIOHEHTHI OrojKeTa
KOHCYJIBTaIIHOHHOTO TIPOEKTa. 3aTpaThl BpeMEHH KOHCYIbTaHTa. [IpsMble U3ep:KKu Ha
OCYIIECTBICHUE KOHCYJILTAIIMOHHOTO MpoekTa. CXeMbl OTIaThl KOHCYIBTAIIMOHHBIX yeuryrT. [Inara 3a
enuHuny Bpemenu. Crucrema retaining. TBepzast (naymanbHas) miata. Omiata B 3aBUCUMOCTH OT
pesynbrata. paduk miaarexeil. BeicraBieHue cuera KIMEHTY U CONMPOBOMUTENbHAS HHPOPMAITHSL.
HanoroobmnoxxeHne KOHCYIbTalIHOHHBIX YCIYT

4. (I)OHII OICHOYHBLIX CPEACTB l'lpOMe)KyTO‘lHOﬁ aTTeCTallM| MO0 JTMCHMIIJIMHE

4.1. ®opMBI ¥ METOABI TEKYIIIETO KOHTPOJIS yCIIEBAEMOCTH U TIPOMEXYTOUHOM aTTeCTalllu.

4.1.1. B xozxe peanu3zanyy AUCHUIUIMHBL «Y IPaBICHUYECKU KOHCAJITUHT» UCHOIB3YIOTCS CIEAYIONIHNE
METO/IbI TEeKYIIEro KOHTPOJIS YCIIeBAEMOCTH O0YUYarOIIIXCSL:

- npu npoee@enuu 3aHAMULL JIEKYUOHHO20 muna.

v/ HaONIOfleHUe 3a TOBEJEHHEM CTYAEHTOB BO BPEMs 3aHATHH, 3a IPOSBICHUEM
3aMHTEPECOBAHHOCTH K COICPKAHUIO 3aHATHUS JICKITMOHHOTO TUTIA;



v/ 3amoJIHeHHE CTYAEHTaMu JKcTa obpatHoii cBas3u (Tabnuna 3)

Tabnumna 3
O gem unet pedsb? UTo BBI YCIBIIIAIN, TIOHLIHA U Homonaenns. YTounenne. Kpuruka.
3aTIOMHILTA ? (omeHuTE JOCTYMHOCTD M3JIaraeMoro MaTepuasia,

CHUCTEMHOCTb, YPOBEHb CIIOKHOCTH, HOBU3HY,
BO3MO)KHOCTh ITPAKTUYECKOT O MPUMEHEHUS
3HaHUU B IPOPECCHOHAIBHON ISITEIBHOCTH U
T.0.....)

v/ BONpPOCHI CTYJAEHTaM M OTBETHI CTYJEHTOB Ha IOHMMAHHE HOBON TEPMHMHOIOTHH, C
KOTOPOM 3HaKOMSTCS CTYIEHTHI Ha 3aHATHH (TI0 X0y 3aHATHS);

- HpU NPoedeHUU NPAKMUYECKUX 3AHAMULL:

Ounas hopma odyuenusn

Tema 1. Koucynomuposanue xax 6uznec. Coomuoutenue noHsmuil «<KOHCYIbmuposanuey u
«xoHcanmuney. OcobeHHoCmu YnpagieH4eckoe0 KOHCATMUHed.

dopma TekyIero KOHTpoiIsa — onpoc.
Bonpocwt ons onpoca

[NousTHE O KOHCYTBLTHPOBAHUH. BUIBI 1 00JIACTH KOHCYIBTUPOBAHHS.

KoHcynbTaninoHHBIE YCITYTH B pa3IMYHBIX 00J1aCTAX yIIPaBICHHS.

MacmTaObl KOHCYJTBTUPOBAHHS Kak On3Heca. JInHaMHKa pocTa KOHCYIBTAIIHOHHBIX YCIIYT B MHPE.
VYnpaBieH4ecKui KOHCANTHHT Kak HHPPACTPYKTypa OM3Heca W MEPCICKTUBBI €ro pa3BUTHS.
BosMoskHbie ponu koHCyapTaHTa. OIleHKa KIHEHTaMH MOTEHIIUATbHBIX HEMPUATHOCTEN, CBS-
3aHHBIX C 0OpaIlleHHEM K KOHCYJIbTaHTaM.

nh W=

Tema 2 Dmanvt KOHCATMUH208020 npoekma, ux ocobennocmu

@dopma TeKyIero KOHTPoJs — ONpoc, TECT
Bonpocwt dns onpoca.

1. Oran L. [lony4yenue 3aka3a Ha KOHCYJIbTAllMOHHBII MPOEKT. [1epBbIif KOHTAKT C KIHEHTOM.
Onpenenenne obieit 3anaun. [lonroroBka u npeacTaBieHue MPEATOKCHUS KIHEHTY.

2. Oran II. Opranu3anuonHas quaraoctuka. Llenu u MaciuraObl AuarHocTuku. [Ipencrarnenue
pe3yaBTATOB AMATHOCTUKHU.

3. Oran lII. CornacoBanue u poBeieHNE OPTaHU3AIMOHHBIX HHTepBeHIHH. OnpeneneHne cpo-KoB
W JKeNaTeNbHBIX pe3ynbTaToB. OOpaTHas CBsI3b C KIIHEHTOM.

4. DOran IV. [logBenenue NTOroB 1 3aBepileHe KOHCYIbTAIIMOHHOTO TpoekTa. [IpencraBnenue
pe3ynbTaToB. OIleHKa KOHCYIbTAIlHOHHOTO ITPOEKTa.

Tect Ne 1

1. Koncantusr — 3to:
a) mpodeccruoHaIbHBIC YCIYTH 110 SKOHOMHUKE M YIIPaBICHHIO;
0) ynpasienue B cepe SKOHOMUKH U OH3Heca;
B) JIETIOBBIE YCIYTH;




I)  TpeNnpUHUMATENBCKAS  JEATENIbHOCTh,  OCYyHIeCTBiIsAeMas  MPOoQecCHOHATLHBIMU
KOHCYJIbTAHTAMH W HAalpaBJICHHAas Ha OOCITy)XKHMBaHHE MOTPEOHOCTEH SKOHOMHKH W YIIPAaBJICHHUS B
KOHCYJBTAIUAX U APYTUX BUIAX MPOPECCUOHANBHBIX YCIYT.

2. KoHCanTHHTOBBIN TPOIIECC - ITO:

a) KOHCAJITUHTOBBIN MTPOEKT;

0) KOHCAJITHHTOBBIA MPOEKT C YUETOM MPEANPOCKTHON U TIOCIEIIPOSKTHOM CTanuu.
3. «KoHCAJITUHTOBOE OKPYKEHUE» OTPaKaeT:.

a) OTHOIICHUE OOIIET0 YMCIIa MEHEIKEPOB K YHCITY KOHCYJIbTaHTOB;

0) oTHOIIEHHE OOIIEro Yrcia >KUTeIeld CTpaHbl YHCTy KOHCYIBTaHTOB.

4. DKcrepTHOE KOHCYJIBTHPOBAHUE — ITO:

a) KOHCYJNBTAHT CaMOCTOSATENFHO OCYIIECTBIISIET JHArHOCTUKY, pa3pabOTKy pelieHuid u
PEKOMEHIAIHH 10 MX BHEJPCHHIO;

0) KOHCYJIBTAHT aKTUBHO B3aUMOJICHCTBYET C KIIMEHTOM,;

B) KOHCYJIbTAHT BHE/IPSIET CBOM 3HAHUS M PEUICHUS, ¥ 00yJaeT KIHCHTA.

5. KoHcynbranmoHnHasi KOMITaHus, paboraromias Ha POCCUHCKOM DPBIHKE, MOXET OKa3bIBaTh YCIYTH
CIICIYIOINM CTPYKTYpaM:

a) POCCUHCKUM MPENPUATHIM YACTHOTO U TOCYJAPCTBEHHOT'O CEKTOPOB;

0) MTHOCTPaHHBIM KOMIIAHHSIM, pabOTAIOIINM Ha POCCHHCKOM PBIHKE;

B) OpraHaM TrOCYJapCTBEHHOI'O YIIPABJICHHS M MPaBUTCIBCTBEHHBIM OPTraHU3AIMsIM (OpTaHbI
MDPHU, MUHHCTEPCTBA, BEIOMCTBA, TOCYIapCTBEHHBIE KOMHTETHI H JIp.);

I') KOHCYJIbTallMOHHBIM KOMITAHHSIM.

6. CtpaTerusi KOHCAITHHTOBOM (PUPMBI — 3TO:

a) BEIOOp HampaBJIEHUH KOHCYIbTHPOBAHUS Ha TIEPCIICKTUBY;

0) onpezeneHne CUIIBHBIX B CIa0BIX CTOPOH AEATENLHOCTH (QUPMBI,

B) ONpeeneHrue KOHKYPEHTOB W B3aUMOOTHOIICHUS C HUMH.

7. KoHcynbTupoBaHHE B 00JIACTH CTPATETHYECKOr0 TUIAHUPOBAHUS — JTO:

a) BEIOOp CTHIISI PYKOBOJICTBA;

0) onpezeneHne CTpaTerul Pa3BUTHS,

B) ONITUMU3AIUS YIIPABJICHUS OpraHU3aIueH.

8. K crienuduyeckum cBoiicTBaM KOHCAITHHIOBOW YCITYTH OTHOCUTCSI:

a) HeoCs3aeMOCTh;

0)HECOXPaHIEMOCTb;

B)HEIOCTOSHCTBO KauecTBa;

T')BCE BBILIEIEPEUNCICHHOE.

9. Tlpu oKOHUATENTHLHOM BBHIOOpPE KOHCYIIBTAHTA KITMEHTOM YUUTBIBAIOTCS:

a) CTOUMOCTb OKa3bIBAE€MBIX YCIYT;

0) TexHnueckue (coaepKaTeNbHbIE) MPEAT0KEHUST KOHCYIbTaHTOB;

B) HAJIMYKE y KOHCYJIBTUPYIONIEH OpraHu3anud 000pYIOBaHHOTO O(uca, MPEAOCTaABISIONIET O
OnaronpusITHRIC YCIOBHUS JJISl BHITIOTHEHHSI KOHCYJIBTAIIMOHHOTO TIPOEKTA;

') UMUK KOHCYJIbTaHTA.

10. BeposiTHOCTB ycriexa BBITIOTHEHHSI KOHCYJIBTAIIMOHHOTO MPOEKTa YBEIMYNUBACTCS B ClTydae:

a) OTCTpaHEHHS KIMEHTa OT y4acTHsl B IPOIECCE KOHCYIBTUPOBAHMS B IENISAX HCKIIOUCHUS
BO3MOXKHBIX TIPOOJIEM, MEIIAIOIINX B PaboTe;

0) claud KOHCYJTbTAHTOM MHOXKECTBa (POPMAIBHBIX TEKYIIMX M 3aKITIOYUTEIHLHBIX OTUYETOB
KITHCHTY;

B) BOBJICUCHHS KIIMEHTA B TPOLIECC PEUICHUS MPOOIEM U OOIIEHHUSI KOHCYIBTAaHTa C HAM.

Tema 3 Ilpobrema KoHCYTbMAHM-KAUESHMCKUX omHowenull. Koncyromayuounwiii npoexm ¢ moyxu
3penus 3akazuuka. Ponb 3axazyuxa 8 KOHCYIbMAayUOHHOM NpoOeKme.
dopma TeKyIero KOHTPOIsS — ONpoc, TPYNIIOBOE 00CYKIICHUE.
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Bonpocwt ona onpoca:

1. KoHCynbTallMOHHBIH MPOEKT C TOYKU 3pEHUS 3aKazdyrka. Poib 3aka3unka B KOHCYJIbTallMOHHOM
MIPOEKTE.

2. Tlcuxonoruveckue MPUYUHBI COMPOTHBIICHHUS YCUIIHASAM KOHCYNIbTaHTa. Llenn KoHcynbTaHTa B
nocTpoeHuH ) (HEKTUBHBIX OTHOIICHUH C KIIHEHTOM.

3. IIpoGnema OTBETCTBEHHOCTH KJIMEHTA M KOHCYJIBTAHTA 3a Pe3yJIbTaThl KOHCYJIBTALIMOHHOTO
MpOeKTa

4. Drrueckue NpoOIeMbl KOHCYIbTUPOBAHUSL.

Bonpocut 0151 2pynnogoeo obcyscoenust
1. Ha yeM ocHOBaHO KOHCYJIBTHPOBAHHE IO OOLIEMY YIIPaBICHHIO?
2. Yem 3aHUMAIOTCSI KOHCYJIBTAHTHI 110 8 JMHHUCTPATUBHOMY, (PMHAHCOBOMY YIIpaB-
JICHUIO U YIPABJICHUIO KaJapaMu?
3. YeMm OoTIMYAIOTCS CIIEMUATU3HPOBAHHBIE KOHCAITUHTOBBIE YCIYTH OT OCTallb-
HBIX?
4. Yto moHUMAETCsI TI0]] MHKCHUPUHTOM?
6. Kakue ocHOBHBIE HaNpaBIlieHNsI KOHCYIBTHPOBAHHS B 00JIACTH MapKETUHTA U
peknambl? Kakue MeTOJIbI M TEXHOJIOTHH B JAHHOW 00JIACTH KOHCAJITHHTA UCTIONIB3Y-
foTcs?
5. Kaxkue BUABI METOAWK M TEXHOJOTHM HCIOJIB3YIOTCS B KOHCAJITHHTE YEOBEUECKUX PECypcoB?
[Moyemy 3auacTyro KIMEHTHI 00pAIIalOTCs K KOHCYJIbTAHTAM HMEHHO B 3TOH o0nacTu?
6. B 1uem cyTh KOHCaJITHHIa MPOU3BOJCTBEHHBIX MTPOIECCOB?
7. EcTb 71 0COOEHHOCTH KOHCAJITHHTA MaJIbIX IPEANPUATHII? B ueM oHM 3aKiIiO-
qaroTcs?

Tema 4 Opzanuszayuonnvle uHmepeeHyu

DopmMa TEeKyIEero KOHTPOJIs — ONpOC, AEI0BAst UIPA.

Bonpocul ons onpoca:

1. Tlonstue 06 opraHU3aIlMOHHOW WHTEPBEHIMH. THIIOIOTHS MHTEPBEHIIHH.

2. TpeboBaHWE CUCTEMHOCTH WHTECPBEHITHA.

3. Kpurepun 3¢ deKTUBHOCTH OpraHN3allMOHHBIX UH-TepBeHIINH. [ToHsATHE 00 OpraHU3alluOHHOM
pa3BUTHH.

4. WnguBuayanbHble HHTepBeHINH. KOHCYIbTaHT KaK HaCTaBHUK. | pyNIoBble HHTEPBEHIUH.

CTpyKTypHbIE HHTEPBEHIUH.

TpeHuHr Kak HHTEpBEHIIUA. MeTo 00ydeHusI JeCTBIEM KaK OpraHU3aloOHHAs HHTEPBEHIIUS.

6. IIpoGnembl BEIOOpa M CPAaBHUTENBHOM 3 (EKTHBHOCTH OPraHN3aIMOHHBIX HHTEPBEHIIMH pa3-
JIUYHBIX THUIIOB.

hd

[denoBas urpa no Teme 4

HenoBasi urpa «AHaau3 BO3MOXKHOCTEH TPUMEHEHHUS SIOHCKOTO OIbITa KOHCAJITHHTAa B
POCCHICKUX YCIOBHSIIX»

1. O3HaKOMBTECH C MOJIOKCHUSIMH U 0a30BBIMHU XapaKTEPUCTHUKAMH STTOHCKON MO-

JIeTT KOHCAJITHHTA.

2. Omnpeznenurte Ha3BaHUE U XapaKTep JACATEILHOCTH TOTO MPEANPHITHS, KapTouka KoToporo Bam
JI0CTaNach.

3. OneHuTe NpEAIOKEHHE YUYpEAUTENe O MPUMEHEHWHW SIOHCKOTO ONbITa KOHCAJNTHHTA Ha
BalleM MpeNnpusITHH JUisi TNoBbimeHUs 3(dektuBHOCTH ero ¢yHKuHoHMpoBaHus. [IpoBennTe
TIIATENTFHBIA aHAJN3 TONIOXKHUTEIBHBIX W OTPHIATENLHBIX TOCIEACTBUN TPUMEHEHHS SITOHCKON
MOJIeTT KOHCANTHHIA, YYHTHIBas 3aKOHBI BHEIPEHUS 4yXoro ombiTa. Ormpeaenure, YTO MMEHHO
MOXHO OBIIIO OBl TIEPEHSATh M3 AMOHCKOW MOJIETIH B CKOPOM BpPEMEHH, a KaKhHe MOMEHTBI TPEOYIOT
CTIEAILHON IMOATOTOBKH OpraHU3alni, PaOOTHHKOB.

4. CdopMyaupyiiTe dYepThl POCCUHCKUX pPAaOOTHUKOB, BiHUstOmMEe Ha 3(H(HEKTUBHOCTH
NpUMEHEHUS SIMOHCKON Mojaenu. [IpoaymaiiTe, kakue N3BMEHEHU B KOPIIOPATUBHOM KyJIbTYpPE BalLIEro
MPEANPUITAST HEOOXOAUMO OCYIIECTBUTh, YTOOBI TOJOXKUTEIbHBIE AaCHEKThI SITOHCKOW MOJCTH
KOHCAJITWHTA OPTaHWYHO BOIILTH B YKH3Hb TPEIIPUSTHSL.
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[peanaraemele 1715t aHAM3a OCHOBHBIE XaPaKTEPUCTHKH SITOHCKOW MOJICITH KOHCAITHHTA!
1) TpamuIHMOHHAs SMOHCKas MOJENb KOHCANTHHTa UCIONB3YyeTCsl Ha KPYMHBIX U CPEAHUX
MpeAnpUITUIX SIMTOHNH, TeKY4eCTh KaJIpoB Ha KOTOPBIX cocTaBisier He Oonee 1,5 — 2% B rog;
2) opHeHTaIUsI KOHCYJIbTaHTa Ha KOJJIEKTUBHBIC IIETH U BUJIBI JCATENbHOCTH;
3) mupoKoe ydacTre pabOTHHKOB B KOHCAJITHHI'E;
4) mmpokas conuaibHas OTBETCTBEHHOCTh KOHCYJIbTAHTA IO OTHOIICHHUIO K CBOMM Pa0OTHHKAM.

Tema 5 Dxcnepmmuoe u npoyeccHoe KOHCYTbIMUPosanue — 0COOEHHOCMU NPOBEOeHUsL U
omauyus. Ocobennocmu Poccutickoeo ppinka KOHCATMuH208bIX YCye.

dopMa TEKYIIEro KOHTPOJS — OIPOC, IIPOCKT.

Bonpocul ons onpoca:

1. ®opmsl 1 cdepbl IKCTIEPTHOIO KOHCYITBTUPOBAHHSL.

2. TIpobnema CHCTEMHOCTH NOAXOAA MPH IKCIIEPTHOM KOHCYIbTUPOBAHHH.

3. IlpeumyiecTBa 1 OrpaHUYEHUS MIPOLECCHOTO KOHCYIBTHPOBAHUSI.

4. CucreMHBIN XapaKTep MPOLIECCHOT0 KOHCYIHTHPOBAHMUA.

5. Kpyrozop nponeccHoro koHcynbTanTa. IIpodeccronanbHble HaBBIKU TPOLIECCHOTO
KoHCynbTaHTa. PacuauTaTopcTBO. YIIpaBieHUe KOHPINKTAMH.

6. B3auMocBs3b IPOLIECCHOIO U SKCIIEPTHOIO KOHCYJIbTUPOBAHUSL.

Temamuxa 0ns npoekmos:

1. TlepcriekTHBBI BHEAPEHHsI OCHUMAPKUHTA B TOCYIAPCTBEHHOM YIIPaBICHUH.

2. KoHcynbTHpoBaHHE B 0ONACTH OpPraHMU3AIMOHHBIX CTPYKTYp YIPaBJICHHS W TIPOIECCOB
IIPUHATUS PELLICHUI.

3.  KoncyneTHpoBaHUE B 001aCTH yIIpaBJICHHs KaJpaMH B TOCYIapPCTBEHHOU CITykKOe.

4.  KoHCyJIbTHPOBaHHE 10 BOMIPOCAM YIIPaBICHUS N3MEHCHISIMHU M COIPOTUBIICHUE M3MEHCHUSM.

5. KoHcanTHHT B yIIpaBI€HUU IOCYIapCTBEHHBIM CEKTOPOM.

6. IlocTTpeHMHTOBOE COINPOBOXKIEHHE — €ro IUIAHMPOBAaHHE M 3HAYEHHE MpPH IOCTPOCHUHU
CUCTEMBbI o6yqu1/1;[ B OpraHuU3allvu.

7. KoyumHr kak ocoOblii BHJ OOy4eHHS B TOCYJapCTBEHHOH CIy:kOe — TpoOIeMbl
3¢ ()EKTUBHOCTH U TEPCIICKTUBBI UCIIOIb30BaHMSL.
8. CucremHOCTh pabOTBl C KaJpOBBIM pE3CPBOM — TEPCICKTHBBI KOHCAITHHIA B

rocyaapCTBEHHOM YIIPABJICHUHU, IPE3UACHTCKHUE IIPOrpaMMBbI 110 ITOATOTOBKE YITPABJICHYCCKHUX KaApPOB.

Tema 6 Mapxemune u 61002cemupo8anue KOHCATMUHE0BbIX YCLY2e
Dopma TeKyIIero KOHTPOoJs — ONpoc, KeHCOBbIE 3aIaHNS.

1. OcoOEHHOCTh KOHCYJIBTAIMOHHBIX YCIYT KaK 00beKTa MapKeTHHTa. PEIHOK KOHCYJIBTAallMOHHBIX
YCIYT U ero AMHAMUKA.

2. HudopmanmoHHas cucteMa KOHCYJIbTaHTA U €€ UCTIONB30BAHUS ISl MAPKETHHTA

mpoQecCHOHANBHBIX YCIYT.

KommoneHTsI O1o/KkeTa KOHCYIBTAIIMOHHOTO TPOEKTa. 3aTpaThl BpeMEHH KOHCYIILTaHTa.

4. TlpsiMble U3MIEPKKH Ha OCYIIECTBIICHIE KOHCYIBTAIIMOHHOTO TIpoekTa. CXEMBI OIUIATHI

KOHCYJIbTalIHOHHBIX YCITYT

Hanoroobmnoxxenne KOHCYIbTallHOHHBIX YCIYT

6. IIpaBoBbIie (GOpPMBI KOHCAITHHTOBOTO OM3HECA.

W

hd

KeticNe 1
Paccmorpute cuTyanuio M OTBETHTE HA BOIIPOCHL.
IIpoeKT BBINOMHSIICS TPYNIION POCCHMCKUX KOHCYJIBTAHTOB IO YIPABJICHUIO NOJy4YWsIa 3a/laHHUE

oleHUTh 3()()EKTUBHOCT MPOrpamMM, MPOBOJMBIIUXCSA TMPH YYaCTHH WHOCTPAHHOTO OTPACIEBOrO
JKCIepTHOro coobmectBa. DopManbHBIM 3aKa34uKOM OBIIO caMO MPEANpUsTHE, TpPU STOM
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(UHAHCHUPOBaHUE JUTS MTPOEKTa MPEOCTABIISUIA MEKAYHAPOIHASI OPTaHU3aAIHsI, CIICIIHATN3HPYIOIIASICS
HA OKa3aHWM TEXHWYECKOW TOMOIIM, KOTOpas KypupoBalia MpOeKT MojepHH3anuu. OOBEKTOM
MpoekTa ObIJI0 XUMHUYECKOE MPEANPHITHE, POU3BOAAIISE TaMMy MPOAYKTOB OPraHMYECKOH XMMHUH
pa3IMYHOrO0 Ha3HA4YeHWs. B cocraB mNpelnpusaTHs BXOJAMIM OKOJIO JECSATKa MPOHU3BOCTB,
OTJIMYAOIIMXCS JPYT OT Jpyra, Kak MO TEXHOJIOTWH, 27 TaK W IO IeIeBOMY pPhIHKY. Ha mepuon
MPOBEJICHHUS TMPOEKTa TOJOBOM O0O0POT mpemnpusaTHs coctaBisti 160 mupa py0., YHCICHHOCTB
corpynaukoB Obuta 2 000 uemoBek. [Ipeampusithe SBISUIOCH EIUHCTBEHHBIM WM OCHOBHBIM
MPOU3BOJMTENIEM psifia MPO-IyKToB B Poccuu. B TedeHume mociuemHux JeT (UHAHCOBOE COCTOSHUE
MPEANPUSITASL HEYKIIOHHO YXYAIIAaNoch. PeHTa0enbHOCTh MPOW3BOJACTBA Majaja, psj IPOU3BOJCTB
OBUT 3aKpBIT BCIEICTBHE OTCYTCTBHSI CIIPOCa MM IO JKOJIOTHYECKHUM COOOpaKEHHSIM, a camo
MPEANPUITHE CTaJ0 YOBITOYHBIM. ACCOPTHMEHT BBIIYCKAEMOM NPOJYKIIMU COKPATUIICS IOYTH B
YeThIpe pasa, YACICHHOCTh COTPYTHUKOB yrana B 2,5 pasa.

[Nepen koHCYNBTaHTAMK OBUTH TIOCTABIICHBI CIEAYIONINE 33 [a9H:

1) ompenenuTh TNaBHBbIC MPUYUHBI CHW)KEHHSI PEHTAOCNBHOCTH M OOJIACTH OCHOBHBIX TOTEPh
MOJOOHBIX TpennpusTHii B PO;

2) onpenenuTh HeOOXOAMMOCTh BMEIIATEILCTBA TOCYJaPCTBA B PHIHOYHBIE IPOIECCHI |

3) IpemIOKUTh PYKOBOJICTBY CXEMY KOMILUIEKCHBIX MPeoOpa3oBaHMil Ha MPENNPUSITHH C IIETBIO
MOBBIIICHUS eT0 3PPEKTUBHOCTH.

PaboTa KOHCYIBTaHTOB COCTOSUIIA M3 JBYX OCHOBHBIX 3TamnoB: 1) aHANH3 (JMarHOCTHUKA) IpodiieM
u 2) pa3paborka pexoMeHaanuii. Ha mepBoM »dTame KOHCYJIBTaHTHI OCYIICCTBHIIM: aHAIIU3
(DMHAHCOBOTO COCTOSHUSI MPEANPHSTHS; aHAIH3 CEOSCTOMMOCTH M PEHTAOCNBbHOCTH MPOU3BOJACTB M
OT/IENBHBIX TPOAYKTOB; aHalli3 POCCHHCKOT0 W MHPOBOTO PHIHKOB IIPOJYKTOB, BBITYCKaE€MbBIX
MPEANPUITHEM; aHallM3 OpPTraHU3alMOHHO-TIPOU3BOJICTBEHHOW CTPYKTYPBl TPEANPHATHS W €ro
CHCTEMBI YIPABJICHUS; 3KCIIEPTHYIO OLEHKY YpPOBHS TEXHOJOTHMH TPOW3BOJICTB mpennpusts. Ha
BTOPOM JTame, OCHOBBIBAasCh Ha pe3ylibTaTax aHalln3a, KOHCYJIBTaHTHI BHIPAOOTANN: CIIHCOK
MEPCIIEKTUBHBIX W OeClepCreKTHBHBIX TPOAYKTOB TPENNPUATHSI, B TOM YHCIE MPHHOCAIINX
HanOoJbIINe YOBITKH, CTPATETHIO MPEANPHATHS 110 TPYIIAaM MPOAYKTOB M OTAEIBHBIM HPOIYKTaM;
OIIEHKY KOHOMHUYECKOW 3(P(PEKTUBHOCTH PA3IUYHBIX CICHAPHEB M3MEHEHHs CTPYKTYpPHI BBIITyCKa
MPOAYKIIMM Ha 0a3e MaTeMaTH4YecKOW MOJCIH; HampaBieHHs W3MEHECHUS OpPraHWU3alMOHHOM W
MPOU3BOJICTBEHHON CTPYKTYp MPEINPHATHS, a TaKKe COBEPIICHCTBOBAHMS CHUCTEMBI YIPABICHUS;
nepBooUepeIHbIe 00JIacTH coKpalleHus 3arpar. [lo ntoraMm rmpoekra nNpeanpusSTHIO ObLT TPEACTaBIICH
MOJHBIN OTYET C PEKOMEHIAIUSIMHA KOHCYJIbTAHTOB, B TOM YHCIIE: IPOaHAIM3UPOBAHBI TPOYKTOBEIE
CTpaTeruv NpeanpusTus; chopMyInpOBaHbI IPEIIOKEHUS [0 HOBOH CTPYKTYpE BBITYCKa MPOIAYKIUH,
SKOHOMHUYECKUH 3D (EKT KOTOPHIX OIEHEH MPUMEPHO B 8 MIIPI pyO. MOMOIHUTENHHON MPHOBUIH B
roj; OAHaKO OoJjiee NETANbHBIX MPEII0KEHUH cHOPMYIUPOBAHO HE OBLIO M MPOEKT HE MOIYYHII
0ZI00pEeHUST MEKIYHAPOTHOM SKCIIEPTHON OpraHU3alluy, KOTOpasi KypupoBalia MpeanpusTHe.

Bompocs! ans ananuza u 00cyxIeHus Ketica:

1. OxapakTepu3yiiTe 00bEKT KOHCYJIbTAIMOHHOrO MpoekTa. Kakol wH(popManuu B Keiice BaM He
XBATAET, YTOOBI ITOJIHOCTHIO OILICHUTh CUTYAIHIO?

2. Kakue MeToJpl MCIIONb30BAIM KOHCYJbTaHTHl HAa ATale JUArHOCTUKHM MpobieMm?Yro eie
HYXHO OBIJIO IPOAHANTN3UPOBATH?

3. Tlpy kakuxX YCIOBHSX MpPEANPHUITHE BHOBb MOXKET paboTarh, W KakoW M3 TyTed Oyner
HanMEHEee 3aTPaTHBIM?

4.1.2. [IpoMexxyTouHas aTTeCTaIMs MPOBOAUTCS B (hOpME SK3aMeHa.
4.2. MaTepuaJibl TEKyIIero KOHTPOJs yCreBaeMoOCTH
Matepuansl npuBeneHs! B myHkTe 4.1.1

4.2.4. IlpomexxyTouHast aTTEeCTAIUs

[IpoMmexxyTouHas aTTecTaus MO AUCIUIUTMHE «Y MPaBICHUYECKII KOHCAITHHTY MPOBOIUTCS B
(hopMe UTOrOBOr0 TECTHPOBAHMS U DK3aMEHa.

Hmoeosvlii mecm no oucyuniune
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1. Koncantusr — 3to:

a) mpodeccruoHaIbHBIC YCIYTH 110 SKOHOMHUKE M YIIPaBICHHIO;

0) ynpasienue B cepe SKOHOMUKH U OH3Heca;

B) JIETIOBBIE YCIYTH;

r)  TpeNnpUHUMATENBCKAS  JEATENIbHOCTh,  OCYyHIeCTBiIsAeMas  MPoQecCHOHAITLHBIMU
KOHCYJIbTAHTAMH W HalpaBJIeHHas Ha OOCITy)KHBaHHE MOTPEOHOCTEH SKOHOMHKH W YIPAaBJICHHUS B
KOHCYJBTAIUAX U APYTUX BUJAX MPOPECCHOHANBHBIX YCIYT.

2. CrienuanmcT 1Mo KOHCAITUHTY - 3TO:

a) KOHCYJTaHT OKa3bIBAIOIINI KOHCAJITHHTOBYIO TIOMOIIIB;

0) npodeccroHaNbHBII KOHCYIBTAHT, pACCMATPUBAIOIINI KOHCYIBTHPOBAHUE KaK MTPOQECCHIO.

3. Koncantunrosas yciyra — 3T0:

a) YCTHBI COBeT;

0) KOHCAITHHTOBBIA MIPOEKT;

B) paboTa 1o 3aJaHUI0 KIIMCHTA.

4. KoHCaNTUHTOBBIN TIPOIIECC - ATO:

a) KOHCAJITUHTOBBIN MTPOEKT;

0) KOHCAJITHHTOBBIA MPOEKT C YUETOM MPEANPOCKTHON U TIOCIEIIPOSKTHOM CTanu.

S.IlosiBeHUE yIIPaBICHYECKOI0 KOHCAITHHTA KakK c(hephbl IEITEILHOCTH OBLIO 00YCIIOBJICHO:

a) CIPOCOM Ha YIPaBJICHYECKHE YCIYTM M HAJIWYMEM BBICOKO KBaJIM(PHIIMPOBAHHBIX
CIIEI[HAIUCTOB B 00JIACTH MEHE/PKMEHTA;

0) SKOHOMHYECKIM KPU3UCOM B Havaje BeKa.

6. YrpaBlieHueCKOe KOHCYJITHPOBaHNE BO3HUKIIO:

a) B cemuue X1X Beka;

0) B 20-x romax XX Beka;

B) B Hauaje X1X Beka.

7. «KoHCaNTHHTOBOE OKPYKEHHE» OTparKkaeT:.

a) OTHOIICHUE OOIIET0 YMClIa MEHEIKEPOB K YHCITY KOHCYJIbTaHTOB;

0) oTHOIIEHHE OOIIEro Yrcia >KUTeIel CTpaHbl YHCTy KOHCYIBTAaHTOB.

8. IlepBerit 1mKI ceMuHapoB Ha TeMmy «Teopus © TpakTHKa — YIPaBICHYECKOTO
KOHCYJIbTHPOBaHUsD OBLIT IPOBEICH:

a)BCCCP B 1984 1.;

0) B PO B 1994 T.

9. DKcrepTHOE KOHCYIBTHPOBAHUE — ITO:

a) KOHCYJIBTAHT CaMOCTOSATEIFHO OCYIIECTBIISICT JHAarHOCTUKY, pa3pabOTKy pelieHud u
PEKOMEHIAIHI MO MX BHEIPCHHUIO;

0) KOHCYJIBTAHT aKTUBHO B3aUMOJICHCTBYET C KIIMEHTOM,;

B) KOHCYJITAHT BHE/IPSIET CBOM 3HAHUS M PEUICHUS, U 00yJaeT KIHCHTA.

10. BeibepuTe COOTBETCTBYIOINIEE KAXKIOMY ITYHKTY PaBUIBHOE YTBEPIKICHUE:

1. Koncynprant no pecypcam A b B

2. Koncynprant mo npoteccy A b B

a) COTPYJHHYECTBO C HHUM OIPaHUYMBACTCS CO CTOPOHBI KIIMEHTa MPEAOCTaBICHUEM
KOHCYJIbTaHTY BCeH WH(POPMAIIUH, 00CYKICHUEM JJOCTUTHYTBIX PE3YJIbTATOB,

MPOCKOOH O AabHEHIIIEM COTPYTHUYICCTRE.

0) neiictByer Kak (akTop HM3MEHEHHWH, NBITACTCS HAy4YHTh OpPraHH3alHI0 caMy pellaTh
BO3HHKAIOIIME MPOOIEMbl, 3HAKOMsI €€ C OpraHW3aldOHHBIMH  IpOIecCaMH, METOAaMHU
BMeIIATEIbCTBA.

B) IIOMOTAET KJIMEHTY CBOUM OITBITOM, JJUarHOCTHKON ITPpo0sIeM, 00yueHHEM MepcoHaa

11. Hentpamu pa3BUTHS POCCUHCKOTO YIPABICHYECKOTO KOHCYJILTHPOBAHUS SBIISIFOTCS:

a) Mocksa u Cankr-IlerepOypr;

6) Mocksa u HoBocubupck;

B) Cankr-IlerepOypr u Camapa;

r) SIpocnasib.

12. KoHcynbTaluoHHasi KOMIaHUs, padoTaromas Ha POCCHHCKOM PBIHKE, MOXKET OKa3bIBaTh
YCIYTH CIEAYIOMINM CTPYKTYpaM:

a) POCCUHCKUM MPENPUATHIM YACTHOTO U TOCYJAPCTBEHHOT'O CEKTOPOB;

0) MTHOCTPaHHBIM KOMIIAHHSIM, pabOTAIOIINM Ha POCCHHCKOM PBIHKE;
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B) OpraHaM TrOCYJapCTBEHHOI'O YIIPaBJICHHS M MPaBUTCIBCTBEHHBIM OPTraHU3AIMSIM (OpTaHbI
MDPHU, MUHHCTEPCTBA, BEIOMCTBA, TOCYIapCTBEHHBIE KOMHTETHI H JIp.);

I') KOHCYJIbTallMOHHBIM KOMITQHHSIM.

13. Kakue accornuanuy ypaBJIeHIECKUX KOHCYIBTAHTOB CYIIECTBYIOT B Poccun?

a) AKDY;

0) Hanmonanenas ['mibaus [podeccnonanbupix KoHCYIbTaHTOB;

B) ®EAKO;

r) AKYOP.

14. Ctparerust KOHCAJITHHTOBOW (PUPMBI — 3TO:

a) BEIOOp HampaBJIeHUH KOHCYJIbTHPOBAHUS Ha TIEPCIICKTUBY;

0) onpezeneHne CUIIBHBIX B CIa0BIX CTOPOH AEATENLHOCTH (QUPMBI,

B) ONpeeneHue KOHKYPEHTOB W B3aUMOOTHOIICHUS C HUMH.

15. KoncynbTHpOBaHUE B 00JIACTH CTPATETHYECKOTO IJIAHUPOBAHHS — ITO:

a) BEIOOp CTHIISI PyKOBOJICTBA;

0) onpezeneHue CTpaTerul Pa3BUTHS,

B) ONITUMU3AIUS YIIPABJICHUS OpraHU3aIueH.

16. KoncynbTHpOBaHUE B 00JIACTH MapKETHHTA — 3TO:

a) KOHCYJIbTAIIMH 110 BOIPOCAM MPOU3BOJICTBA MPOILYKIIHH;

0) KOHCYJNBTAIlMM IO BOMPOCAM HCCIENOBAHHUSA PBIHKA, C IENbI0 O0ECIIeUeHUs MPHHSITUS
peleHnii B 006JacTu cObITa, IEHO0OPa30BaHUs, PEKIaMBbI H T. 1

17. K cnennuveckuM CBOHCTBaM KOHCAITHHTOBOM YCIYT'H OTHOCHUTCS:

a) HeoCs3aeMOCTh;

0)HECOXPaHIEMOCTb;

B)HEMOCTOSHCTBO KauecTBa;

T')BCE BBIIIEIEPEUUCICHHOE.

18.  BoccraHoBuTe — MOCHENOBAaTENBHOCTh  pPa3/eNoOB  MAapKETUHIOBOM  MPOrpaMMBI
KOHCAJITHHTOBOH (PHPMEI:

a) oIpenercHNe CTPaTeruu;

0) OCTaHOBKA IIECTH- W JIBEHAIIATUMECSYHBIX IICIIEH;

B) BBIOOp MapKETHHIOBBIX TAKTUK JJISl JOCTUXKEHUS TIOCTABIICHHBIX IICJIEH;

T') aHAJIM3 TEKYILE CUTyaIiu.

19. Kakue npueMbl MapKeTHHTa KOHCAITHHTOBBIX YCIYT SBISIOTCS HanOonee 3 ek THBHBIMU?

a) BBICTYTUICHHSI Ha OTPACIIEBBIX BCTPEYaX KIMEHTOB;

0) oOI1IeCTBEHHAS AaKTUBHOCTh;

B) IIpsIMas PacchlIKa;

T) pekyiama.

20. B koHcanTHHTE O0Jee 3P PEKTHBHBI MAPKETHHTOBBIE IPUEMBI, KOTOPBIE MPEIONararor:

a) MICbMEHHBIE KOMMYHHKAIINH;

0) TMYHBIC KOMMYHUKAITHH.

21. IIpr OKOHYATETHHOM BBIOOpPE KOHCYJIBTAHTA KIIMEHTOM YUUTHIBAIOTCS:

a) CTOUMOCTb OKa3bIBAE€MBIX YCIYT;

0) TexHnueckue (coaep KaTeNbHbIC) MPEAT0KEHUST KOHCYIBTaHTOB;

B) HAJIMYKE y KOHCYJIBTUPYIONMEH OpraHu3anud 000pYIO0BaHHOTO O(uCca, MPEAOCTaABISIONIET O
ONaronpusITHRIC YCIOBHUS JJISl BHITIOJTHEHHSI KOHCYJIBTAIIMOHHOTO TIPOEKTA;

') UMUK KOHCYJIbTaHTA.

22. Yrto npeacraBiseT coO0i «IKCIEPUMEHTAIIFHOEY 3aJ]aHue KOHCYIbTaHTY?

a) DKCIIEpUMEHTaJbHAasl anpoOanusi BceX BO3MOXKHBIX BapHaHTOB pEIICHUS TMPOOJIEMBbI B
OpraHU3allvy;

0) mpemocraBiieHHE KOHCYIbTAHTY HE3HAUYMTEIBHOTO 3aJaHus, HE TpeOyImero ero
BMEIIATEIIbCTBA B  JIGITENBHOCTh OpPTraHW3AMM, JUIi OKOHYATENBHOH OLIEHKH BO3MOXKHOCTH
COTPYJTHHYECTBA C HUM;

B) 3TO KOHCYJIbTAllHOHHBIN TIPOEKT, BHITIOJIHSAEMBIH KOHCYJIbTAHTOM TIEPBBIN pa3 B )KU3HHU.

23. lleHa KOHCAITHHTOBBIX YCIYT — 3TO:

a) 3apruiaTta KOHCYJIbTaHTa;

0) ru1aTa KOHCAJTHHIOBOH (hHpMe Ha UCIIOIb30BaHUE ©€ KOHCYJIbTaHTa.

24. DpdekTBHOCT pPabOTHl KOHCYIbTAHTA PACCUMTHIBACTCS KaK:
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a) pasHHIA MEeXIy (HHAHCOBBIMHU IMOKAa3aTeIsIMUA 3a Mecsll 0 BHEAPEHHS MPOEKTa M depe3
MecSI TIOCJIe 3aBEpIICHIUS BHEAPEHUS MTPOCKTA;

0) xonuuecTBO paboyero BpeMeHH, 3aTPaueHHOr0 Ha BHITIOJTHEHUE MTPOCKTA;

B) OTHOIICHUE TIOJIYYCHHOW NPHUOBUTH KOMIAHHEH KIMEHTOM K 3aTpaueHHBIM Ha IPOIECC
KOHCYJIbTUPOBAaHUA CPEACTBAM,

T') pa3HHUIAa MEKIY IOXOJaMHU U pacxoJaMi KOHCYJIbTaHTA.

25. BeposITHOCTB ycrexa BBITOTHEHUS! KOHCYJIFTAIIMOHHOTO TIPOEKTa YBEINYHBACTCS B ClTydac:

a) OTCTpaHEHHUs KJIMEHTAa OT YJacTHsS B TIPOIECCe KOHCYIbTUPOBAHUS B IENAX HCKIIOUCHHS
BO3MOXKHBIX TIPOOJIEM, MEIIAIOIINX B PaboTe;

6) caa4yu KOHCYJIbTAHTOM MHOXECTBa (I)OpMaJ'H)HBIX TEKYHIUX MW 3aKIIOYUTCIbHBIX OTYCTOB
KJIMEHTY;

B) BOBJICUCHHS KIIMEHTA B TPOLIECC PEUICHUS MPOOIEM U OOIIEHHUSI KOHCYIBTAaHTa C HAM.

26. OreHKa Ka4ecTBa paOOThl KOHCYJIBTaHTa OCYIIECTBIIICTCS:

a) YCTaHOBJICHHEM TOT0, KaK KaXKJ0€ Iojpa3/ielicHhe KOMIAHWH-KIMEHTa CIPaBISETCS C
BHEJIPCHUEM U3MCHECHHUH, IPOLIEAYpP U TOCTUTACT CBOMX IIEIICH;

0) MO MPHHIUITY «4eM MEHBIIEe 3aTPadeHO CPEJICTB Ha KOHCYIBTUPOBAHHE M 4eM OOoJblie
HAIKMCaHO OTYETOB, TEM ITyHIIIeH;

B) C YUETOM YK€ HMEIOIINXCS OT3hIBOB OBIBIINX KJIMEHTOB O KOHCYJIBTAHTE;

T') Ha TJa30K.

27. BribepuTe HEMPaBUIIBHOE YTBEPKICHHE:

a) «IOBBIIIECHHIO YPPEKTUBHOCTH PaOOTHI KIMEHTa CIIOCOOCTBYET BBICOKHH MPOdeccCHoHaIn3M
Y OIBIT KOHCYJIbTaHTaY,

0) «3ddexTrBHas paboTa KOHCYJIbTaHTa COACHCTBYET MPO(ECCHOHATN3MY U KOMIICTEHTHOCTH
KITCHTAY;

B) «KBaJH(PUIIMPOBAHHBIA KOHCYIBTAHT — YCIEIIHBIA KOHCYTBTAHTY;

T') «M3BECTHBI TPH CTAJIUH MIPOIIECCa KOHCYTbTHPOBAHUSD».

28. KoHTpOIb BBHITTOMHEHHS KOHCYIBTAIIIOHHOTO IIPOEKTa OCYIIECTRIISAETCS:

a) KITUCHTOM;

0) KOHCYJIbTAHTOM;

B) ¥ KIIMEHTOM, 1 KOHCYJIbTaHTOM;

T') HE OCYIIECTBISIETCS. BOOOIIIE.

29. OT KaKoro BUJa KOHCYJIbTAI[HOHHBIX MPOEKTOB 3(P(EKT 0UEeBUICH HE3aAMEIUTEIBHO?

a) U3MECHEHHE OPraHU3aI[MOHHON CTPYKTYPhI YIIPABJICHHS KOMIIAHUY;

0) uccieoBaHUe OT/CIBHBIX ACTIEKTOB KAYECTBA BBIMTYCKAEGMON KOMITAHUEH MPOIYKIIUH;

B) Pa3bACHCHUEC COTPYAHHUKAM HeO6XOZ[I/IMOCTI/I JIUKBU AU JTNYHBIX aHTHUIIATHH B KOJIJICKTHUBE,

T') pecTpyKTypH3allys Ou3Heca.

30. DddexTrHBHOCTD TFOOOr0 TOAX0Ja KOHCYIBTHPOBAHHUS 3aBUCHT OT:

a) 1esel pa3pelIeHns KOHKPETHOM MPOOJIEMBI;

0) IpUMEHEMbIX KOHCYJIbTaHTOM METOJI0B KOHCYJIbTHPOBAHUSI;

B) BOCIIPUSATHS METOJI0B KOHCYJIBTHUPOBAHUS KINEHTAMH;

T) JKeaHusA KOHCYJIbTaHTa.

BOl'lpOCI)I AJIsl IIPOBEACHUSA l'lpOMe)KyTO‘lHOﬁ arrecTalumu
o JTMCHHUIIJINHE «yrlpaBJ'leH‘leCKl/lﬁ KOHCAJITHHI (3K33Mel-l)

—_—

O6ocHyliTe HEOOXOIUMOCTD U CYIIHOCTh YIIPaBIEHYECKOT'0 KOHCYIbTUPOBAHHUSL.

2. IlpomemoHcTpHupyiiTE CBOE [IOHUMaHHE peaMera Kypca «YTpaBieHYECKOE
KOHCYJIBTHPOBaHUE» , CHOPMYIUPYHTE 3a/1a4H €T0 U3yUCHUSI.

3. Cdopmynupyiite mnpencraBieHue o «HoBoOH mapagurme ymopaBieHHS», B 4YeM OHa
MIPOSIBIISIETCA.

4. U3noxute n 000CHYHTE MPUIMHBI 00paIlleHHs KIMEHTa K KOHCYJIbTaHTY.

5. TlpomeMoHCTpUpYiTEe 3HAaHHE W TOHUMAHUE XapaKTEPHBIX OCOOCHHOCTEH KOHCYJILTHPOBAHUS
B 00JIACTH yIIpaBIICHHS.

6. OxapakrepusyiiTe M JaiiTe CpPaBHUTENBHYIO XapaKTEPUCTHKY THIIOB KOHCYJIbTAllMOHHOM

JeSITeTbHOCTH.
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10.

11.

12.

13.
14.

15.

16.

17.

18.
19.

20.
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22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

36.
37.

38.

39.

40.

16

[IponeMoHCTpUpYITE 3HAHUE U IOHUMAHHUE XapaKTEPHBIX YEPT KOHCAITHHTOBOM YCIIYTH.
Uznoxure u 000CHYITE QYHKIIMU YIPaBIEHYECKOTO KOHCYIBTUPOBAHMSL.
[IponemoncTpupyiiTe 3HaHUE u [IOHUMaHUE IIPUHLIUAIIOB YIOPaBIEHYECKOTO
KOHCYJIETHPOBAHUS.

[MpuBenuTe mpuMepsl Kiaccu(UKalMK KOHCAJITHHTOBBIX YCIyr, NpuHATas B EBpomne u
000CHYITE Takue KiIacCU(PUKAIIMOHHBIC XapaKTEPUCTHKH.

[MpuBeanTe mpumepsl kinaccupukanuu oHcanTUHroBbix ycnyr B CIIA u obocHyiite Takue
KIaccu(pUKaIOHHbBIC XapaKTePUCTHKH

[MpuBenure  mpumepsl  Poccuiickoit  kinaccupukanyu  KOHCANTHHTOBBIX — YCIYT.
OxapakrepusyiTe 1 000CHYHTE Takue Kiaccu(PUKAIOHHBIE XapaKTePUCTHKH.
[IponemMoHCTpUPYITE 3HAHKE U IOHUMaHKE KJIaCCH(PHUKAIIMK KOHCAJITHHTOBBIX OpraHU3aIyii
[IponeMoHCTpUpYHTE CBOE 3HAHME U NIOHHMAHKME OPraHU3ALMOHHON CTPYKTYphl YIIpaBJICHUS
KOHCAJITHHTOBBIX (pUpM.

[IponeMoHCTpUpyiiTE CBOE 3HaHME W NOHMMAaHHME OCHOBHBIX CTaaMii Ipouecca
KOHCYJIbTUPOBAHUS.

Cohopmymupyiite M oxapakrepusyiite TpeOOBaHHUs, NPEABABISIEMbIC K YIPaBICHYECKUM
pELIEHMSIM.

[IponeMoHCTpUpYyWTE CBOE 3HAHWE W IIOHUMAHHE IIpoliecca IOATOTOBKU, IPUHATHS MU
OCYIIECTBJICHHSI YIIPaBICHUYECKUX PELLICHUN.

Onumure 1 JaiiTe OLlEHKY METOIaM ONTUMHU3AILINHN YITPABIEHYECKUX PEIIeHUH.
[IponemoHCcTpHpyliTe CBOE 3HaHWE W TIOHMMaHHE HH(OPMALMOHHOIO M TEXHUYECKOTO
obecriedeHne yrpaBJIeHYECKOr0 KOHCYIbTUPOBAHHS.

PackpoiiTe u oxapakTepusyiTe CYIIHOCTh W TIPUHIHN KIacCU(PHUKAIMA  METOJIOB,
HCIIOJIB3YEMBIX B YIIPABIEHYECKOM KOHCYJIBTHPOBAHUH.

[IpuBenuTe KOHKPETHBIE IPUMEPHI U OXapaKTePU3YHTe OJIOK-CXEMBI TUATHOCTHKH.

Packpoiite 1 npoaeMOHCTpUPYITE IOHUMAHKE MOHATUS «PEHH)XMHUPUHD.

PackpoiiTe 1 poaeMOHCTpUPYITE IOHUMAHKE MOHATUS «beHUMapKUHD.

Packpoiite 1 mpoaeMOHCTpUPYHTE TOHUMAaHHUE TIOHATHUS K AYTCOPCHHTY.

PackpoiiTe 1 NpoIeMOHCTPUPYHTE MOHUMaHUE MOHATHUS «CHCTeMa BCEOOIIEro yIpaBlICHHUS
Ka4eCTBOM.

Packpoiite u npoaeMoHCTpUpYiTE MOHNMaHue TOHATHS «KOHIIeNIINS «I1eCTh CUTM».
Packpoiite u nmpoaeMoHCTpUpyiTe MOHNMaHue TOHATHS «KoyduHT».

[IpuBenuTe KOHKpPETHBIEC NMPUMEPBI M OXapaKTEPU3YUTE LEIM HCIONb30BAHHUS U CYIIHOCTh
JIEJIOBBIX UI'P M UX MECTO B YIPABJICHYECKOM KOHCYIbTUPOBAHNH.

[IponemoHCTpHpYliTE CBOE 3HAHHE M TIOHMMAaHWE KIACCH(DUKAIIMKU JICNOBBIX WTP, TPUBEIUTE
MIPUMEPBI JETOBBIX UI'P, UCIIOJIB3YEMBIX B YIIPaBICHUYECKOM KOHCAJITHHIE.

OxapakTepusyiTe ¥ pacKpoWTe Ha KOHKPETHOM INpuMepe 0a3oBbIe apXUTEKTYphI JETOBBIX
Urp.

OxapakrepusyiiTe M packpoiiTe Ha KOHKPETHOM Ipumepe mnoHsaTHe «KoMMyHUKamum» B
YOPAaBICHYECKOM KOHCAJITHHIE.

OxapakrepusyiiTe U packpoiiTe Ha KOHKpeTHOM mpumepe mnousatue «lloBeaeHueckue ponu
KOHCYJIbTAaHTOBY.

[IponeMoHCTpUpYTE CBOE 3HAHWE M IIOHUMAaHU METOJOB BO3JICHCTBHS HA «CHCTEMY
KJINEHTa».

Packpoiite cymnocth (pasbl «IIcuxonoruueckue npodaeMbl B3aUMOICHCTBHS «KOHCYJIBTAHT
— KJIIMEHT»», 0XapaKTEepU3ylTe OCHOBHBIE TPOOJIEMBI B3aUMO/ICHCTBHUS B KOHCAJITHHTE.
OxapakrepusyiiTe W packpoWTe Ha KOHKpPETHOM Tmpumepe TmoHsaTHe «MoTHUBaIus
KOHCYJIBTaHTa).

B uem cocTouT 3THKA KOHCYJIBTAaHTa, PACKPOMTE HA KOHKPETHOM IIPUMEpE.

Kakne TpeOoBaHMS, NpenbsBIsSEMble K JHYHOCTHO-ICIOBBIM KadecTBaM KOHCYJIbTaHTA
OTpa)karoT crennu(UKy ero AeITeIbHOCTH B MAaKCUMAaITbHOM cTereHr. OTBET 000CHYHTE.
Bernenure, onumure U DOPOJEMOHCTPUPYEHTE IOHMMAaHUE KIIIOUEBBIX JJIEMEHTOB,
OIIPEAEIAIOIINX KAYeCTBO KOHCAJIITUHTOBBIX YCIYT.

Bergenure, onummuTe W IPOAEMOHCTPUPYEHTE NMOHMMAHUE KIIFOUEBBIX AJIEMEHTOB OLICHKU
Ka4eCTBa KOHCAJITUHIOBBIX YCIIYT.

B 1yemM 0co0eHHOCTh KOHCAJITHHTOBBIX YCIYT MPH YIPABICHHH WHHOBAIIMOHHBIMU TIPOCKTAMH.
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41. IIpogeMoHCTpUPYITE CBOE 3HAHNE U IOHUMaHKE B3aUMOCBA3b NMHHOBAIIMOHHBIX TPOILIECCOB U
YIPaBIEHUYECKOT 0 KOHCYIbTHPOBAHUS.

42. Kak mpoMCXOAUT IIeHOOOpa3oBaHWE HA KOHCAJITUHTOBBIC YCIYIH, OTBET IOAKPEIUTE
KOHKPETHBIM MPUMEPOM.

43. B yem crnenu(puka MapKeTHHra KOHCAITHHIOBBIX YCIIYT, OTBET OOOCHYHTE HWIOAKpEIHTE
MIPHIMEPOM.

44. Beigenurte, pacloNOXUATE B HEPAPXHUECKOM TMOPSAKE U O0OCHYHTE KPUTEPUH W TIOKA3aTelln
9KOHOMHUYECKOH A(P(HEKTHBHOCTH YIPABIICHUSI.

45. PackpoiiTe cofepKaHue MOHITHS «IKOHOMHUYEcKas d(H(HEKTHBHOCTh YIPABICHUYECKHX YCIYT»
W TIpUBeIUTE IpuMep (PakTopoB, BIHSAIONIHE Ha 3PPEKTUBHOCTH KOHCAITHHIOBBIX YCIYT.

46. Kak  TpoBOAMTCS  OIEHKA  DKOHOMHYECKOH  A(QQPEKTUBHOCTH  YIPABICHYECKOTO
KOHCYJIBTHPOBAHMS, OTBET MPOHUTIOCTPUPYITE IPHUMEPOM.

47. B ueM 0COOEHHOCTh COCTaBa W CIENH(HUKKA MepcoHaNa KOHCAITHHIOBOW OpTraHH3allfH,
MPOBEIUTE CpPaBHEHHE C TMEPCOHAIOM YYPEXKACHUS TOCYJapCTBEHHOW CIYXObl —HIIH
MYHUIIUTIAJUTETA.

48. B yem crnenuduka KaApoBOW TMOMUTHKH M CTPATETMU YIPaBJICHUS IEPCOHAIOM
KOHCAJITHHTOBOM (pHPMBI, OTBET OOOCHYHTE.

49. OxapakTepu3yiHTe OCHOBHBIC MPOOIEMBI YIyUIICHUS MCIIOJIb30BaHUs KaJApPOBOIo MOTEHIIMAJIA
KOHCAJITUHTOBBIX OpPTaHU3alUH U ITyTH UX PELIeHMUS.

50. Beimenure U OOOCHYWTE MPHOPHUTETHI CIPOCAa HAa POCCUNCKHAN KOHCAJITHHI B HACTOSAIICE
BpeMs.

51. OxapakrepusyiiTe ¥ TOATBEpAUTE IPUMEpAMH OCHOBHBIE TIPOTHBOPEYHS B PA3BUTHH
POCCUICKOTO YIPaBIEeHUYECKOr0 KOHCAITHHTA.

4.4. MeToauyeckne MaTepHAIbI

MeroanuecKkue MaTepHalbl, ONPEACIAIONINE MPOIEAYPEl OIECHUBAHUSA 3HAHWH, yMEHUH,
HABBIKOB, XapaKTepH3YIOMIMX JTambl (HOpMHpOBaHUS KomIeTeHIUH onpenenensl «[lopsakom
MPOBCACHUA TCEKYIICTO KOHTPOJIA YCIIEBAEMOCTH H HpOMe)KyTO‘IHOﬁ arreéCTaiuu CTYJACHTOB B
BoponexxckoM  ¢unuane  (peaepasbHOr0  roCyIapcTBEHHOrO  OIODKETHOrO  00pa3oBaTEeIbLHOrO
yupexaenuss «Poccuiickas akageMusi HapOAHOI'O XO3SHMCTBA M TOCYIAPCTBEHHOW CIIYXOBI TIpH
[pesunente Poccuiickont denepammm» ot 01.09.2016 Ne 114-217/1.

Ixana oneHUBaHUA

VYcnoBus nomycka oOydaromerocs K TNPOMEKYTOYHOW aTTeCTallMd, WIKadbl W IPOLEILypHI
OlIGHMBAHUS orpezieieHbl nmpukazoM ot 09 centsops 2016 roma Ne 114-228/1 «[lopsiiok mpuMeH eHHsE
0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLEHKM 3HaHWW o0ydwarommxcsi B BopoHexckom Qummnane
PAHXul'Cy.

5. MeToanuyeckue ykazaHus JJIs 00y4ar0IMXCsl 0 OCBOEHUIO M CUMIIMHBI

Meroauueckue yKa3zaHUsS Ui OOYYarOIIUMXCS IO TMOATOTOBKE K TEKYIIEMY KOHTPOIIO
YCIICBAGMOCTH IPUBEIACHBI B Tmoco0MU «METOauYecKue PEeKOMEHIAlUU [0 OpraHu3aluu
CaMOCTOSITECIIBHONH PabOThl CTyIeHTOB» (M3maHo Ha kadeape MOCC).

6. YueOHasi 1uTepaTtypa u pecypchbl HHPOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH
"UnTepHeT", BKIIOYAS NepevyeHb YHeOHO-METOAMYECKOTr0 00ecneyeHu sl AU CIUILTHHbI

6.1. OcHoBHas nHUTEpaTypa

1. bnuroB A.O. YnpapieHueckoe KOHCYJIbTHPOBaHUE: YUSOHHUK JUII MarucTpoB: YUeOHUK JJist
MarucTpoB u 6akanaBpos / biunos A.O., IpecBsaamnkoB B.A. UznarensctBo, 2013.- Pexxum qocryna:
http://uchebniki.ws/15840720/menedzhment/upravlencheskoe konsultirovanie - blinov_ao
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6.2. JlonomHUTENbHAS TUTEPATypa
1. Bacunenxo C.B. KoprniopatnBHas KynbTypa Kak HHCTPYMEHT 3(pQeKTHBHOTO
YIIPaBJICHUS TIE€PCOHATIOM M.: HamxoB u K, Aii [Tu Op Mequa 2012
http://www.iprbookshop.ru/5971 2.

2. VYnpasnenue nepcoHanoM opranuzanuu: YueOHuk / [log pen. A.A. Kubanosa. - M.: Undpa-

M, 2011. - 638 c.

3. JlutBak B.I'. Ynpasnendeckue pemeHus. YueOuuk. M3n-so «Mapker IC», 2012, — 512 ¢.6.2.

4. Hetinexka A.B. VYmpaBieHue 4en0BeYeCKUMH pecypcaMu M.: Jlamkos u K 2014
http://www.iprbookshop.ru/24835

5. Maxkaposa M.K. VYmnpamnenue uyenoBedeckuMu pecypcamu: ypoku 3ddekruHoro HR-

MeHemkMeHTaM.: [leno 2015 http://www.iprbookshop.ru/51122

6. Mymnamze P.I'. OcHOBBI yrpaBiieHHE TIEPCOHATIOM .— M..: Pycaiinc 2015
http://www.iprbookshop.ru/4892

7. ITox pen. U.A. MakcumriieBa, H.A. ['opermoBa  YmpaBieHue 4enoBeYESCKUMH pecypcaMu M.:

IOpaiit 2016  https://www.biblio-online.ru/book/A8D0463E-DD83-4BCA-8402-

4EEB088534BD

8. [Moremxun B.K. Ynpasnenue nepconanom: yueouuk- CI16., [Tutep, 2010 — 423 c.

[Moremkun B.K. VYnpasnenue nepconasniom: yaeonuk  CII6., [Tutep, 2010 15

9. Tpasun B.B. , M.I1. Marypa, M.b. Kyp6arosa Ynpasienue nepconanom: Moayins 2: YuebHo-
npakTuieckoe mocooue — M:, «lemo» PAHXul'C, 2013. — 104 c.

10. Tpaeun B.B. , M.U. Marypa, M.b. KypbatoBa VYmnparieHue mnepcoHaaoM: Moayib
2: YueOHO-ITPaKTHUECKOE ITOCOOU M:, «eno» PAHXul'C, 2013

11. CoBpeMeHHBIE TEXHOJOTUH YIPABICHHS IEPCOHATIOM. OJEKTPOHHBIH KypHaI. Pexum
nocryna: http://www.profiz.ru/stup/4 2011/

12.  Organizational Behavior and Human Decision Processes OnekrpoHHBIN XypHan Pexum
noctyna https://www.elsevier.com/catalog?producttype=journals

6.3. Y4eOHo-MeToIu4ecKoe o0ecriedeHre CaMOCTOsTEIbHON paboTh
1. Hazapenko H.H., Ilortammna WM.B. Meroguueckue peKOMEHIAMH 10 OpTraHU3aIuu
CaMOCTOSITCIIBHONH pabOThl CTYIEHTOB, y4eOHO-MeToaudeckoe mocobue, Boponex: Bd

PAHXul'C —2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. Odenepanpublii 3akoH "O  rocymapcTBEHHOW TpakaaHckon ciyxbe Poccuiickoit
@enepanun" ot 27.07.2004 N 79-03 (mocneaHsst peaaxiius)

2. Odenepanpablii 3akoH "O MyHHDHMNANbHOH cinyxOe B Poccuiickort denepanuun” ot
02.03.2007 N 25-D3 (mocnenHsis penakiius)

3. Tpynoroit konexke P® 2017 roga (TK P® penakius 2016-2017) http:/ipipip.ru/tk/. N
197-®3 http://base.garant.ru/12125268/#ixzz4Z XiKLISF

4. Peectp mpodeccuonansubix cTanmaptoB http://profstandart.rosmintrud.ru/obshchiy-
informatsionnyy-blok/reestr-uvedomleniy-o-razrabotke-peresmotre-professionalnykh-
standartov/

5. [Nonoxkenne 00 OpraHM3allMl CAMOCTOSATENFHONW pabOThl CTYACHTOB (emepanbHOro

rOCYAapCTBEHHOTO OIO/KETHOTO 00pa30BaTEIbHOIO YUPESKIACHUS BBICIIEr0 O00pa30BaHHUS
«Poccuiickas akagemusi HApOJHOTO XO035HCTBA M TOCYIapCTBEHHON cyxObl ipu [Ipesunente
Poccwuiickoit @eneparnun» (B pen. [Ipukaza PAHXul'C ot 11.05.2016 7. Ne 01-2211).

6. «[lopsimok ~ mpUMEHEHUs  OaJUIBHO-PSHTHHIOBOM  CHCTEMBI  OIIGHKM  3HAHUH
oOyuarommuxcst B Boponexckom ¢mimmane PAHXul Cy», yrBepxaeHHbii npukazom ot 09
ceHts0ps 2016 roma Ne 114-228/1.

6.5. uTepuer-pecypcbl
1. http://www.biblioclub.ru «YHuBepcuTeTcKas OMOIHOTEKA OHIANH
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2. http://www.koob.ru/ Ky6 — snekTpoHHas OubImoTeka

3. http://ppt.ru — [ocnennue HOBOCTH TpaBa

4. http://www.4hr.ru/ - aneKTopoHHbIH xkypHat HR- MeHeKMeHT

5. http://hrdocs.ru/.html - CnpaBo4yHHK - 0030p HWHTEPHET-PECYPCOB IO YIPABICHHUIO
HEepPCOHATIOM

6. http://businessbattle.ru Yemnuonat AkajgeMuu 1O CTPaTEruy yIpaBieHUs] OU3HECOM

6.6. CripaBOYHBIE CHCTEMBI

1. KoHcynbranT mitoc
2. lapant

7. MaTepuajibHO-TeXHHYecKas 0a3a, HHPOPMAIHOHHBIE TEXHOJIOTHH, TPOTPAMMHOE
ob0ecnieyenne U MHGpOPMaMOHHbIE CIPABOYHbIE CHCTEMbI

st MaTepuanbHO-TEXHHYECKOTO 00eCeueHHs IMCIUIUINHBI HCIIONMB3YIOTCS: ayAUTOPHBIH
(OHJ; KOMIBIOTEPHBIH KJacc C BO3MOXHOCTBIO JIOCTyIa K CIPaBOYHO-TIOMCKOBBIM CHCTEMaM
WH(POPMAIMOHHO-TIPABOBOTO O0CCIIEUEHHsI M C YCTAHOBIICHHOW MPOrpaMMOH Uil KOMIIBIOTEPHOIO
TECTUPOBAHUsI 3HAHUH CTYIEHTOB 10 TEMaM JMCIUILINHBI; clielnain3upoBanHas ayauropus ¢ [1IK u
MYJIBTUMEIUIHHBIM MPOSKTOPOM; OMOMMOTeUHO-HH(pOpMAIMOHHBIE pecypchl. B ydueOHOM mpomecce
HCIOB3YIOTCS CIAEAYIOIIME MPOrpaMMHbIe MpoaykThl: MicrosoftWord, MS PowerPoint, Internet —
Explorer.



