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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3yJbTAaTOB Oﬁy‘le}ll/lﬂ Mo JTMCIMIIJIMHE,
COOTHECECHHBIX C INIAHUPYEMBIMHU pE3yJdbTaTaMHU 0CBOCHUSA IIPOTrPaMMbI

1.1 JucumnmumHa «MeToabl MPUHATUS YIPaBJeHYECKHX pellleHHi» ol0ecneyuBaeT OBJIAleHUE
cJIe1yIOI UM KOMIIeTeHIUSAMU

OIIK-2. Cpnoco0HOCTh HAXOAWTH OPraHU3AUMOHHO-YNIPaBJeHYEeCKHe  pelleHHd,
OIIEHMBATH Pe3yJbTAThI M MOCJEACTBHS MPUHSITOIO YNPABJIEHYECKOr0 pelieHusi U TOTOBHOCTH
HECTH 32 HUX OTBETCTBEHHOCTD € MO3UIMII COUAIBLHO 3HAYMMOCTH MPUHUMAEMBIX pelleHui

MMK-21. Ymenue omnpeaejsiTb NnapaMeTpbl KadecTBAa YNPABJEHYECKHX PpelIeHHd H
OCYHIIECTBJIEHHSI AJIMUHHCTPATHBHBIX IPOLECCOB, BBISABJIATH OTKJIOHEHHS] M TPUHUMATH
KOPPEKTHPYIOIINE MePbI

IMK-25. YMeHHe OpraHu30BbIBATH KOHTPOJIb HCIOJTHEHUS], MPOBOANTH OLIEHKY KayecTBa
ynpaBjieHYeCKUX pellleHUil U OCyllecTBIeHNe AIMUHUCTPATHBHBIX MPOLIECCOB

Kommnerenrus OINK-2 Bxirodaer B ceOs:

- CIocoOHOCTh OOOCHOBBIBATH BBHIOOP TPHHUMAEMBIX OpPTaHU3AIMOHHO-YIPABICHYECKHX
PpeLIeHMI;

- CIIOCOOHOCTh aHATH3HUPOBATH MPHHUMAEMbIE OPraHM3alMOHHO-YIIPABICHYECKHUE PEIICHHUS 1
OICHHUBATH UX ITOCIICACTBHUA,

- CIIOCOOHOCTh HECTH OTBETCTBEHHOCTb 3a MPUHATHIC OPraHM3alHOHHO-YIPABICHIECKUE
peLIeHus.

Kommerennms [TIK-21 Bxirogaer B ce0s:
- CITOCOOHOCTD ONPEAENTATh MapaMeTPhl KauecTBa IPHHATHSA U PeaM3allii YIIPABICHYECKUX PEIICHHH,
METOO0B, HpI/IeMOB nu HpaBI/IH 150, OHpelIeHeHI/DI;
- CHOCO6HOCTB BBISIBJIAITH OTKJIIOHCHUS OT YCTaHOBJ'IeHHBIX HapaMerpOB KadyeCtBa H HpI/IHI/IMaTB

KOPPEKTUPYIOIINE MEpHI;
- CIOCOOHOCTH HECTH OTBETCTBEHHOCTH 32 MPHHSTHIC YIPABICHUYECKHE PEIICHUSI.

Komnerenuus I1K-25 Bxiatoyaer B ceOsl:

- CIOCOOHOCTH CHCTEMHO aHAJM3UPOBAThH X0 UCTIONHEHUS YIIPABICHUECKUX PEeIlICHHN;

- CIOCOOHOCTB MIPOBO/IUTH OIIEHKY KauyecTBa yIPaBICHYECKUX PELICHUH;

- CIOCOOHOCTH OCYIIECTBIISITH OpPTaHH3alMOHHBIC PAOOTHI 1O KOHTPONIIO WCIIONHEHHUS, MPOBEICHHS
OLIEHKH KauecTBa YIPaBIEHUECKNX PEIIEHHI 1 OCYIIeCTBICHNE aIMUHUCTPATUBHBIX IPOLIECCOB.

1.2.B pe3yabTare 0OCBOCHUS NUCHUIIIMHBI Y CTYI€HTOB M0JI’)KHbI OBITh:

cpopmuposanvl 3nHanusi: B 00JACTU TIPHHATHS YINPABICHYECKUX PEIICHUH, TAKUX KaK KPUTEPUH
KayecTBa M OTpaHWYEHHsS BbIOOpa. 3HAHWE NPHUHIMIIOB W METOAOB NPUHATHA YIPABICHUYECKHX
pelieHni W OIEHKH WX TMOCICICTBUN; KOHTPOJIb KadecTBa M 3()(EKTHBHOCTH YIPaBICHUYECKHX
peteHnit, GopMbI OTBETCTBEHHOCTH.

copmuposanvl ymenus:

- KOPPEKTHO NMPUMEHATH ITOJY4YEHHBIE 3HAHUS; CUCTEMHO aHAJIU3UPOBAThH XOJ MUCIIOJHEHUS U OLICHKY
KAa4eCTBa YIPABJICHYECKUX PELICHUIN U OCYILECTBICHNE aIMUHUCTPATHBHBIX IPOLECCOB;
-000CHOBBIBAThH BEIOOP MPUHUMAEMBIX OpPTaHU3alMOHHO-YIIPABICHYCCKUX PEIICHUH;

-aHAIM3UPOBATh IPUHUMAEMbIE OPraHU3AaLMOHHO-YNPABICHYECKUE PpELIEHUS M OLEHUBAaTh UX
IIOCJIECTBUS;

-HECTU OTBETCTBEHHOCTH 3a IIPUHSATHIE OPraHU3alOHHO- yIIPABJICHYECKUE PEILIECHUS.



- chopmuposansl HABbIKU:

- OpraHW3allMOHHOW pPabOTHl TIO0 KOHTPOIIO WCIOJHEHUs, MPOBEACHUS OLECHKH KadecTBa
YOPABICHUYECKUX PEIIEHUIN U OCYIIECTBICHUE aIMUHUCTPATUBHBIX IIPOLIECCOB.

- BBUISIBJICHUSI OTKJIIOHEHHH B pealn3alliy YIIPaBICHYECKUX PELLICHU;

- IIPOBEACHUS KOPPEKTUPYIOUIMX IIPOLIEAYP TP IPUHATHU YIIPABICHYECKUX PELLICHHUM.

2. O0beM U MeCcTO IMCHUILIUHBI B cTpyKkType OIl BO

Hucuunmuaa B1.B.06  «Meronsl NpuUHATHS YHpPaBICHYECKHX pPELICHHID» OTHOCUTCS K
TUCHMILUIMHAM BapuaTHBHOW dactu Onoka b.1. wnanpaBnenus 38.03.04«["ocymapcTBeHHOE W
MYHUIUIIAJIBHOE YIPABICHUEY

OcBoeHHE IUCIMIUIMHBI OCYIIECTBIsCTCS B 5 cemectpe 3 kypca. OOmas TpymoéMKOCTh
mucuuiuael 3 3E.

OcBoeHHE MUCHMILIMHBI OMMPACTCSs Ha MHHUMAJIbHO HEOOXOAMMBIH 00BEM TEOPETHUECCKUX
3HaHUW B 00JacTH OCBOGHHS OCHOBHOM 00pa3oBaTEeIbHOW IMPOrpaMMbl CPEOHEro  OOIIero
o0pa3oBaHUs, a TaKKe Ha MPUOOpPETEHHBIE paHee yMEHHS M HaBBIKH B cepe aHanmm3a, OIEHKH M
KOOpAWHALNU JAEHCTBUH.

JMcuuIuiMHa peanu3yercs 1ociie U3ydeHUs CIEeAYIOMHNX AUCIUILTUH: «HCTUTYIIMOHATbHAS
HKOHOMHKa», « IKOHOMHUYECKas TeopHs», «Dunocodpus», «Marematnkay, «CTaTHCTHKAY.

O6u;ee KOMUYECmB0 aKa0eMuyuecKux uacoe, BbIOC/ICHHLIX HA KOHMAaKmHY1o pa60my C
npenoaaeameﬂeM:

Tabmuma 1.1
. ‘ O0beM JUCHUILIMHDI, YaC.
Buj yueOHBIX 3aHATHIH
U caMocTosiTeJIbHasi padoTa Beero | Cemecrp
112]3[4] | 5 J6 |78
ounan hopma ooyuenusn
KonTakTHast paboTa ody4yaromuxcs ¢ 54 54
npenojgaBarejieM, B TOM YHucJe:
nekiroHHoro Tuma (JI) 18 18
npakTHieckoro (cemuHapckoro) Tuna (I13) 36 36
CamocTosiTesqibHas padoTa odyuyaromuxcs (CP) 54 54
IIpoMexxyToUHas aTTECTAIUSA ¢opma 3auem 3auem
Jac.
Oo6mas TpynoemMkocTh (uac. / 3.e.) | 108/3 108/3

dopma POMEKYTOUHOH aTTECTAIlMM B COOTBETCTBHH C YYEOHBIM IUIAHOM — 3a4eT. 3ader
MO3BOJISIET TPOBEPUTH TEOpPETHUECKHME 3HAHUS CTYIEHTOB IIOCPEACTBOM HMX YCTHBIX OTBETOB Ha
3a4eTHBIE BOIIPOCHI.

3. ConepskaHue U CTPYKTYPa AU CHUILIHHBI

Ta6umma 2.1
O0beM JUCHUILIMHDI, Yac. ®opma
KonTakTHas paGora TEKYIIEro
Ne n/n HaunMeHOBaHUE TeM 00y4aromuXxcst ¢ C KOHTPOJIS .
Bcero npemnojaaBarejaeM p YCIIEBaEMOCTH
10 BHAAM Y4eOHBIX *
3aHATHI IIPOMEXYTOYHO




171
aTTecTaluu

J JP | 113 | KCP

ouHnan hopma odyuenusn

YrpaBieH4IecKue 20 4 6 10
peIIeHUs B CHCTEME P
MEHEKMEHTA.

Tema 1

Mopenu u 16 2 6 8
Tema 2 | MOACTHPOBAHHUE B TEOPUH K3
[IPUHATUS PELLICHUI.

Merons paspabotku, | 20 4 6 10
NIPUHATUS W pealu3aluu
YIPABJICHYECKUX
penieHui.

Tema 3 O, 11

Meronpt KOHTPOJIS 16 2 6 8
peanuzanun
YIIPaBICHYECKUX
penieHui.

Tema 4 0O, K3

OTBETCTBEHHOCTh B 20 4 6 10
CHUCTEME TPUHATHUS U
Tema 5 | peanuzauuu O, ITP
YIIPaBICHUYECKUX
peLIeHMI.

O¢dPekTUBHOCTD 16 2 6 8
Tema 6 | ympaBieHUIECKHX O, T
penieHui.

IIpome:kyTOUYHasA aTTeCTALUA 3auer

Bcero: | 108 18 36 54

npumeyanue:
** - hopmul mexyweco kommpons ycnesaemocmu: onpoc (0O), mecmuposanue (1), pegpepam (P),
Keticosbie 3a0anus (K3), oenosas uepa (/[H).

Conep:xkanue IUCHHUILTUHBI

Tema 1. anamenuecxuepemeuuﬂ 8 cucmeme MeHeONCMEeHmA.

OyHKIMN peleHus] B METOJOJOTHH M OpraHM3alluy Ipollecca ympasiieHHs. OCHOBHBIC
CBOWCTBA yIPaBJICHYECCKUX PEIICHUN W TpeOOBaHUs K UX pa3paborke. Tumonorus u xiaccudukamnus
YIIpaBICHYECKUX pelleHui. TeXHOIOTHST TPUHATHS YIPaBIeHYSCKUX pelIeHui. Y cnoBus u (GakTopbl
Ka4yecTBa YyOpaBJICHUECKUX pemeHuid. lleneBas opueHTalUs YIPAaBICHUYECKUX peleHui. DopMbl
HNPUHATUS U PEANIN3aLMK YIIPABJICHYECKUX PELICHUI

Tema 2. Mooenu u modenuposanue 8 meopuu NPUHIMUSL peuleHUL.

MonenupoBaHue HPOIECCOB pPa3padOTKU YHpaBIEHUSCKUX peIlIeHHH. MopennpoBaHue u
aHaIM3 albTePHATUB JeWCTBUNA. Buasl Mopeneill Teopuum NPUHATHS pelIeHUN (SKOHOMHUKO-
MaTeMaTHYeCKUe MOJENH, TEOpUs MAaccOBOTO OOCTY)KMBaHHMS, yIpaBIEHHE 3aracaMy, JHHEHOe
nporpaMMupoBanue #u ap.). OcHOBHag Monenb TNPUHATHS pelieHud. @OakTopbl pelIeHus
(meTepMUHAHTBI) KakK IIeIeBble KOMIOHEHTHI ympaBieHHs. CoLHaTbHO-TICHXONOTHYECKHE METOJbI
pa3pabOTKH M MPUHSATHS YIIPABICHUECKHX PEIICHHMH.



Tema 3. Memoouvl paspabomxu, NPUHAMUSL U PEarU3ayul YnpaeieH4ecKux peueHuil.

Krnaccuukanmst METoI0B PHUHATHS YIPABICHUYECKUX pelieHui. MeToabl, TpuMeHsieMble Ha
JTare TUarHOCTUKU MpoodiieM U (JOPMHPOBAHUS KPUTEPUEB U OrpaHUueHH. MeTopl TeHepHpOBaHUS
aNbTepHATUB. METO/Ibl, MPUMEHsIEMbIC Ha dTalle OIICHKH U BHIOOpA allbTepHATUB. METO/Ibl peasin3alum
pelieHusl U oleHku pesyapTata. Cpeaa mpuHATHS petieHnid. KoHIenuuu onpeneneHHOCTH, pucka u
HEONPEAEIEHHOCTH cpenbl. MeTonbl NPUHATUS PEIICHUN B YCIOBUSAX ONPEACIECHHOCTH, PHUCKA U
HEOIIPENIENeHHOCTH CpeAbl. DKCIIePTHbIE METOABI MPHUHATHUS YIPaBIEHUYECKUX pPEIIeHUH (MO3roBOi
IITYpM, MeTOX «Jlembdu», MeTox crieHapueB u ap.)

Tema 4. Memoovl KOHMPOJISL peanu3ayuu ynpasieH4eckux peuieHull.

Meroo70THs U OpraHU3allMOHHBIC ACTIEKTHI KOHTPOJIS YIPABICHYCCKUX PEIICHUH; CHCTEMBI
KOHTPOJS; BHIBI KOHTpoNsi. OcoOEHHOCTHM BBIOOpa THINA KOHTPOJIS Pa3pabOTKH, TPUHATHS W
peanu3aiyy ynpaBIeHIeCKUX PEIICHUH.

Tema 5. Omseemcmeennocms 6 cucmeme npuHAMUA U peartusayul ynpaeieH4eCcKux pemeHmZ.

HeoOxoqumocTtb, GpopMbl, Mepa ¥ BUJIBI OTBETCTBEHHOCTH 33 PEANHM3AIMNIO YIIPABICHYECKUX
pemieHnid W WX mocnencTeus. JuddepeHumanys OTBETCTBEHHOCTH. HpaBCTBEHHBIE acIeKTHI
OTBETCTBEHHOCTU. Peanu3anysi OTBETCTBEHHOCTH 33 YIPABJICHYECKUE PEIICHUS B CHUCTEME
KOPIOPAaTUBHOM COLMAJIBHOM OTBETCTBEHHOCTH.

Tema 6. Dhgpexmusrnocms YnpasieHuecKux peueHul.

PerieHus kak akT M3MEHEHUH B OpraHW3allid; M3MEHEHUS B (DOPMHUPOBAHUHU YIPaBIIICMOU
cUCTeMbl. MeToibl OIleHKH 3P (GEKTUBHOCTH YIIPABICHYECKUX PEIICHUI.

4. (I)OHII OICHOYHBLIX CPEACTB l'lpOMe)KyTO‘lHOﬁ aTrTeCTallMi Mo JMCHMIIJIMHE

4.1. ®opMBI ¥ METOABI TEKYIIIETO KOHTPOJIS yCIIEBAEMOCTH U IPOMEXYTOUHOM aTTeCTalllu.

4.1.1. B Xxome peamu3zanyy OIUCHUTUIMHBI «METOABI TMPUHATHAS YIPABICHUECKUX PEHIICHUH»
HCIIOIB3YIOTCS CCIYIOIINE METOBI TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH 00YUatOIUXCS:

- npu npoee@enuu 3aHAMULL JEKYUOHHO20 muna.

v\ HaOIIOJEHHME 3a MOBENEHHEM CTYIEHTOB BO BPEMs 3aHATHH, 32 NPOSBICHUEM
3aMHTEPECOBAHHOCTH K COICPKAHUIO 3aHSATHUS JICKITMOHHOTO TUTIA;

v/ 3amoJIHeHue CTYIEeHTaMu IucTa oopaTHoi cBasu (Tabnauua 3)
Tabmuna 3

O gem unet peds? UTo BBI YCIBIIIAIN, TTOHLIN U Homonaenns. YTounenne. Kpuruka.
3armoOMHIITN?

v/ BONPOCHI CTY/IEHTAM W OTBETHI CTYIEHTOB Ha NMOHMMAHWE HOBOM TEPMHMHOIOTHH, C
KOTOPO# 3HaKOMSTCS CTYIEHTHI Ha 3aHATHH (TI0 X0y 3aHATHS);

4 3aaHrd CTYACHTAM IJIA IMOATOTOBKH KOHCIICKTA 3aHATUSA B BUAC OITOPHBIX CUTHAJIOB,




Ounas hopma odyuenusn

Tema 1. anamenuecxuepemeuuﬂ 8 cucmeme MeHeONCMEeHmA.

dopMma TeKyIIero KOHTpois — pedepar.

IIpumepHas TemaTuka pedeparToB:

1. Ponb 1 hyHKIMU pemieHnid B TIporiecce ypaBeHusl.

2. Turonorust ¥ KiaccuGUKaIUs YIPAaBIEHYSCKUX PEIICHHH.

3. NudopmanmonHoe obecriedenre pemeHnii 1 nHGopMarnoHHas 6€30MacHOCTb.

4. Ponb wenoBeveckoro akropa B mporiecce pazpadOTKH YIIPaBICHUYECKOT'0 PEHICHHS.

5. OTUYecKre OCHOBBI YIIPABICHYECKOTO PEIICHMS.

6. CoBpeMeHHBIC TCHJCHIIMM UCIONB30BaHUS WH(POPMAIMOHHBIX TEXHOJOTUH B Mpolecce
pa3paboOTKH yIpaBIEHYECKOTO PEIICHHS.

7. TexHomorus pa3pabOTKH YIIPaBICHYCCKUX PEIICHUM.

8. [Tpobnemsl, BIHsAIONINE HA KAYECTBO YIIPABICHYSCKUX PEIICHUH.

9. Opranusanus 1 3pHEeKTUBHOCTH UCIIONB30BAHUS SKCIIEPTHBIX OIECHOK.

10. Opranu3aius BBITOTHEHUS MPUHSATHIX PEIICHUH.

11. ®dopmbl pa3paboTku U peanuzanuu Y P.

12. CucreMHBIH TIOAX0 IpH pa3padoTke YP.

13. [Ipuopurer menu npu paspadorke YP.

14. YnpaBieHue no pe3yiabraraM — OJJMH U3 UHCTPYMEHTOB peajin3aliu Lelield ynpaBIeHYECKOro
peuenus.

15. Merouka OCTpOSHHS CIIEHAPHEB TIPH pa3pa0oTKe YIPaBICHUECKOTO PelllCHHS.

16. [TpuHIMIIBEI TOCTPOCHUST MOJIENEH TP pa3paboTKe yIPaBICHUYECKOTO PellCHHS.

17. Pa3paboTka 1 mojyiepKa CTpaTernieckux perieHui.

18. [IpoBepka peann3yeMoCTH pa3padaThIBACMbIX YIIPABICHUCCKUX PEIICHHM.

19. OreHKa BO3MOXKHOM OTBETCTBEHHOCTH IPH pa3pabOTKe YIPaBICHUYCCKOTO PEIICHUS.

20. HeormpeneneHHOCTh 1 PHUCK B YIPaBICHYECKUX PEIIEHHIX.

21. Bnusinue npodeccruonain3ma nepcoHaia Ha HEOMpeAeICHHOCTH Ipu pa3padboTrke YP.

22. Tunbl omMOOK B yNpaBJICHUECKOH JEeATENFHOCTH, YBEIUYHBAIONINE HEONMPEACICHHOCTH MPH
pa3pabotke YP.

23. BinsiHue BHEIIHEN cpelpl Ha peaanu3aluio ajJbTepPHATUBHBIX PELICHU.

Tema 2. Mooenu u modenuposarue 8 meopuu NPUHIIMUSI peuleHUlL.

dopma TekyIero KOHTpoiIsd — KEHCOBOE 3aJlaHHE.

IIpumep keiica.

OtkpeiToe AknroHepHoe O0mecTBo «bieHa» padoTaeT Ha PHIHKEKOHCAITUHIOBBIX yCiIyr 10
ner. lrar opranmzanuu cebime 100 vemoBek.CHauana COTpYIHHKH paboTamMu ¢ KIMEHTAMHU IO
OJIMHOYKE JIMOOMPOU3BOJILHO CTPYNIIHUPOBAHHON Opurasoi. 3aTteM OBUIO MPHHSATOYIMPABIEHYECKOE
pellieHre, B pe3yibTaTe 4ero BCE COTPYJHHKH ObUIMPa3OWTHl Ha Opuraabl mo 4 uenoBeka. B
pe3ynbTaTe  CIOKHUIACHHEONAronpusTHAas CUTyals: BHYTPHOPTaHHU3allMOHHBIC  PA3HOTIIACHS,
BpE3yJIbTaTe Yero CHU3MUIACh IPOU3BOAUTENHHOCTD TPYIA.

3aganme. I[lpuMuTe ympaBICHUECKOE PEIICHHE IO BBIXOAY MXCIOXKHUBIICHCS CHTYaIlUH.
[Momymaiite, kak Bbl, ecnu Obl OBLIMPYKOBOAMTEIEM ITaHHON OpraHW3alliM, BBIIUIM W3 JaHHOM
HeOIaronpusATHOWYIpaBiIcHUCeCKOW cuTyaruu.Kakue ymnpaBiaeHYECKHE PEHICHHsS JODKHBI OBITh
NpUHATHE B JaHHOoWcuTyarmun?Kak mpuHsaTeie Bamu pemieHus orpassarcs Ha Bammx coTpynHUKax U



Hapabore camoli opranm3anuu?Kakoe pernieHne (MHEPTHOE, HWMIYJIBCUBHOE, pPHUCKOBAaHHOE,
OCTOPO’KHOE, palliOHAIBHOE, OCHOBAaHHOE Ha CY>KIEHUH WX HHTYUTHBHOE) Brl mpumute?

Tema 3. Memoowl pazpabomxu, PUHAMUSL U pearu3ayuu ynpasienyeckux peuenuil (3 vaca).

Popma TeKyIIero KOHTPOJI — OIPOC, KEHCOBOE 3a1aHUE.
Bormpocs! a4 onpoca:

1. KaxkoBa knaccudpuradus METOJOB TPUHATHS YIPABICHYSCKUX PEIICHUI?
2. OxapakTepusyiTe 3KCIEepPTHbIE METO/IbI IPUHATHS YIIPaBICHYECKUX PEIICHUH.

JenoBas urpa "Mo3rosoii mrypm"
Lenu u 3a0auu 0enoeoil uzpvl: OCBOUTH MPOAYKTUBHBIN METO BBIIBIKEHUS HOBBIX UIICH.

HenoBast urpa "Mo3ropoil mrypMm" - NPOAYKTHBHBIH CIIOCOO BBIIBHKEHUS HOBBIX HJICH.
[Moguac NOBONBHO clOXKHAS TpoOJieMa, HE TOANABINASCS PEUICHUIO TPaTUIMOHHBIMH CIIOCOOAMH,
HEOXKHMJIAaHHO TIofydyajga OpPHUTHHAIBHOE pEIIeHHE METOIOM 'MO3TOBOro ImTypma'. DTOT METON
pa3BUBAET MBICIHUTEILHBIC MPOIECCHI, CIIOCOOHOCTh abCTParupoBaThesi OT OOBEKTHBHBIX YCIOBUH H
CYIISCTBYIOIIMX OFPAHMUYCHHIA, YMEHHE COCPEIOTOUNUTRLCS Ha KaKOW-THOO y3KOHW aKTyaJIbHOM LEIH U
T.J.

Ilopsaook nposedenusn 0en060ii uzpuvt

1. Iocmanoexa npobrems. O60CHOBaHWE 3a7a4M JUIS Moucka pemieHus. OnpenencHue
YCTIOBUH KOJJIGKTMBHOW pPa0OTHI, BbIa4ya CTYJEHTaM IMpaBWI TOMCKAa PEUICHUS W TIOBSICHHS B
nporecce '"Mo3roBoit araku". DopMHUpoBaHHE HECKONBKAX pabouux TIpymm Mo 3-5 denoBeK |
AKCIIEPTHOM TPYIIIBI, O00S3aHHOCTHIO KOTOpPOW OymyT pa3pabOTKa KpUTEpUEB, OIICHKAa M OTOOp
HauJIy4ylIux Hjen.

2. Pasmunxa. YnupaxHeHuss B ObICTPOM IOHCKE OTBETOB Ha IOCTABJICHHBIC BOMPOCHI.
3amaya 3TOrO dTama — TIOMOYb CTYACHTaM MAaKCHMajlbHO OCBOOOAWTBCS OT BO3JCHCTBUS
MICUXOJIOTMYECKUX 0aphepoB (HETOBKOCTH, CTECHUTENLHOCTH, 3aMKHYTOCTH, CKOBAHHOCTH U T.I1.).

3. "Mozeosas amaka" nocmasnennou npooiemul. IIpeaBapuTeNbHO ellie pa3 yTodHsIeTCs
3aja4a, HAMOMUHAIOTCS TpaBHia MOBEACHUS B Xone Wrpbl. ['eHepupoBaHue HIeH HadyMHAETCS II0
CUTHAITy MperoiaBaTessi OAHOBPEMEHHO BO BCEX CTYIIEHUECKHX paboumx rpymmax. K kaxmoit rpymnmne
MPHUKPEIJISIETCS. OKCIEePT M3 4YKcia CTYACHTOB, 3ajgada KOTOporo (QHKCHpOBaTh Ha Oymare
BBIJIBUTAEMbIC HJICH.

4. Oyenxa u noobop Haurywwux uoei. lloka 3KCIepThl HAa OCHOBE H30paHHBIX
KpHUTEpUEB OTOUPAIOT UJieH, pabodre TPYIITBI OT/IBIXAIOT.
5. Coobwenue o pesyrbmamax "mozeosou amaxu”. OOCyXIEHHE HUTOrOB pPadOTHI,

OllCHKA HAWIy4lIMX WAeH, WX O0OCHOBaHME W IyOJWYHAs 3ammra. [IpUHATHE KOJUICKTHBHOTO
peuieHus.

Tema 4. Memoodvl KOHMPOJISL peanu3ayuu ynpasieH4eckux peuieHull.

dopMa TEKYIIEro KOHTPOIsI — OIPocC, KEHC.
Bormpocs! a4 onpoca:

1. UYto Takoe CHCTEMBI U BUIBI KOTPOJIS?
2. KakoBbl 0COOCHHOCTH BBIOOpa THIIA KOHTPOINS Pa3pabOTKU, MPUHSATHS W pealn3aliu
YIIPaBJICHUYECKUX PEILICHUM.

Keiic Ne2 «IIpuHsiTHe pyKOBOAUTE €M YIIPaBJeHYeCKHUX pelleHHii».
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Onucanue cuTyanuu.

Bbl Ha3HaueHbl HaYaNBHUKOM ILIAHOBO-DKOHOMHYEcKOro otaena. C 3aBTpamiHero JHs
MPUCTYIAaeTe K MCIOJHEHUIO CBOMX CIY)KEOHBIX 00s3aHHOCTEeH. Bbl He MMeeTe ombiTa padOTHl B
MOJJOOHOM TPYIOBOM KOJUIGKTHBE. BaM MpeIcTOUT CTOMKHYTHCSI C MHOXECTBOM HEPEHICHHBIX
BOIIPOCOB, HEMpPENCKa3yeMbIMH TOCTYIIKAMH BalllMX HOBBIX IOJYWHEHHBIX. Bama nesTensHOCTh
HAYMHACTCSI B YCIIOBHSIX HEOMPENEIICHHOCTH U OTATYAETCsl CIIOKHBIM COCTOSIHHEM Jien B otnene. Ho
3TO He H30aBiseT Bac OT OOS3aHHOCTH ONEPAaTUBHO W TPABWIBHO PEAarHpoBaTh, CIPABEIIHBO
OlCHMBATh M MPUHUMATh OOOCHOBAHHBIC pEIICHUS B KaXJIOM KOHKpeTHOM ciydae. Ot
MPOU3BEICHHOTO BaMH BIICUATIICHHS, OT MPAaBUJIBHOIO TOBENCHHS B TIEPBBIC JHU 3aBUCAT Balll
ABTOPUTET B KOJUIEKTHBE U 3PPEKTUBHOCTH €ro paboThI.

Ha ocHoBanmu umeromeiics MHGOPMAIUK, JMYHOTO ONBITA, YCTAHOBOK W TPENCTABICHUN
nmocTapaiTech MPOrHO3MPOBATH CBOE TOBEJICHHE, €CIM B TEPBBIN JIeHb pa0OTHI BBl CTOJNKHETECH CO
CIICYIOIIUMH CUTYaIHSIMU:

1. OnuH 13 pabOTHUKOB OOpATHIICS C MPOCHOOW MPENOCTaBUTh 3aBTPa OTTYIN, TaK Kak
eMy HaJI0 HaBECTUTh OOJILHOTO POJCTBEHHUKA B OOJIBHHUIIE 32 TOPOIOM.

2. BbI nmonyvaere KOIIEKTUBHYIO kKaJl00y Ha OIHOTO M3 paOOTHUKOB OTIeNa.

3. BaM 103BOHSAT U, HE MPEACTABUBIIKNCE, TOTPEOYIOT HA3HAYUTD Ha CErOJHSIIHHN Bedep

TpeX 4YelNoBEK JACKYpCTBa IO OXpaHe OOIIECTBEHHOTO TMOpPSJIKA Ha YIHIAX, NPHICTalolnX K
TEPPUTOPHUH TTPEIITPHUSITH.

4. K BaM mopmolimer moxwiod paOOTHHK W cpa3dy e Ha4HeT pYyraTh MPEKHEro
HaydaJIbHUKA.

5. K Bam momoiizier HavaJdbHUK OTHENa TpyJda M 3apaOOTHOW IJaThl U HAYHET PE3KO
BBICKA3bIBaTHCA 110 BOAY CHCTEMATHYCCKOIO0 OTCYTCTBHUA [JaHHBIX, YTO CPBIBACT BBLIIOJIHCHUC
Mporpamm.

6. BamMm nonoxaT 0 moJIOMKE I0pOroCTOsIIEH OPITEXHUKH B OT/IENE.

7. Ilocne cOopa B HazHaueHHOE BpeMs MEpCOHANa OTIENa Bac HEOKHIAHHO, 0Oe3
MIpeBAPUTENHHOI TOrOBOPEHHOCTH, MIPUTJIACsT Ha COBEIIaHNE K 3aMECTUTEINIO TUPEKTOpa.

8. BaMm mpemnoxat BedepoM mociie pabOTBl coOpaTbesi Y3KMM KPYTOM y OJHOT'O U3

YJIEHOB KOJUIEKTUB OTMETUTDH BCTYIUIEHUE B IOJKHOCTb.
ITocrapaiitech 1aTh KpaTKOE ONKCAHKME IPOrPAMMBI BalllMX ACHCTBHUU B Ka)KJIOM KOHKPETHOM
ciydae. [Tpu obocHOBaHMH 110000 U3 BOCBMHU CITy4aeB HEOOXOANMO OTBETHThH Ha BOIPOCHI:

. Kaxkue MpIcy BO3HUKIM B TIEPBHIil MOMEHT?
. Kak ObI BBI XOTENU TOCTYIHTH?
. Kaxk nmoctynaere B nefictBurenbHoCTH?

Tema 5. Omeemcmeennocms 6 cucmeme npuHAMUA U pearusayul ynpaeieH4eCcKux pemeHmZ.

dopma TEKYIIEro KOHTPOJISI — OIPOC, IIPE3CHTAIIUNHN CTYICHTOB. .

Bonpocs! s onpoca:

1. UYro takoe nuddepeHnmanys oTBETCTBEHHOCTH?
2. KakuMm 00pazoM MPOMCXOAUT PeaTn3aiisi OTBETCTBEHHOCTH 3a YIIPABJICHUECKHE PEIICHUS
B CHCTeME KOPIIOPAaTUBHOM COLIMAIbHON OTBETCTBEHHOCTH?

Tembl npe3eHTANUIA.

1. OcHoBHBIE TpeOOBaHMsI K pa3paboTKe M KauecTBY yIPaBICHUECKIX PEIICHHH.

2. 3apyOexHbIe METO/IbI YIIPABIICHUS: aHAIU3 U OIICHKA.

3. Ananu3 po6ieM ydera pucKa B IPHHSATHH YIPABICHYECKUX PEIICHUH.

4. Ananu3 npobieM ydera HeOopeIelIeHHOCTH B MPUHATHN YIPaBICHYECKUX PEIICHUH.
5. Ananu3 poGieM opraHU3aIiy BBHITIONHEHHS YIIPABICHYECKUX PEIICHUH.
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6. Ananu3 npoOiieM (GpopMHUpPOBAHMS CUCTEMBI KOHTPOJISI KayecTBa 3a pealn3alueil ynpaBlIeHYecKuX
peuieHui.

7. Anamu3 3((GEeKTHBHOCTH JEATEIbHOCTH KOHTPOJNBHBIX CIY)KO B OpPraHW3allMOHHOH CTPYKType
yIIpaBIICHUSL.

8. OTBETCTBEHHOCTh PYKOBOJIUTENS 32 MPUHATOE PELICHHE.

9. Ouenka 3pHeKTHBHOCTH yIPaBIeHYECKUX PEIICHUH.

10. CucTteMbl KOHTPOJIS YIIPABICHUECKUX PEIICHHH.

11. YnpaBnenueckoe pelieHrne 1 IOTHOMOYHS PyKOBOAHUTEINS.

12. KadecTBo pemieHus: GakTopbl U OlCHKA.

Tema 6. Dhgpexmusnocmp YnpasieHuecKux peueHul.

dopMa TEKYIIero KOHTPOJIS — OIPOC, TECT.

Bormpocs! a4 onpoca:

1. Onwummure pemieHus Kak akT U3BMEHEHUH B OpraHU3alHu.
2. KakoBbl METOJIBI OIIeHKH 3(PEKTUBHOCTH YIIPABICHUYECKIX PEIICHHH.

Tecm
1) Pacuupennoe onpedenenue meopuu NPUHAMUS YAPABTIEHYECKO20 PeUleHUsL:

a) OTOoXAECTBIAECT TIPOIECC TPHUHATHS YIPABICHUCCKOTO PEIIEHUS CO BCEM IPOIECCOM
yHOpaBJICHUS.

b) Ilonumaer mporecc NPUHATHA YHNPaBICHYECKOTO PENICHUs KaKk BBIOOp HAMIYYIIEro W3
MHOXKECTBA.

c) Ilomumaer mpolecc NPHHITHS YIPABICHUYECCKOTO PpEIICHUS KaK BBIOOP alIbTePHATUBBI
PYKOBOJUTETIS.

2) V3koe onpedenenue meopuu npuHAMUs YNpasieHYecKo20 peuleHus:

a) OTOXZECTBISAET  MpOLECC MPHUHATHA YIPABIEHYECKOTO pEIIeHHS CO BCEM IPOLIECCOM
YIpaBIeHHUS.

b) Ilonumaer mnporecc NPUHATHA YHNPaBICHYECKOTO PENICHUS KaKk BBIOOp HAMIYYIIEro U3
MHOKECTBA.

c) [loHmmaer mpomecc NPUHATHS YIPABICHYECKOTO pEIICHUsS KaK BBIOOD ajlbTEePHATHBEI
PYKOBOAMTEIS.

3) [lpunsmoe ynpasienueckoe pewierue 6iusem Ha:
a) COTpyIHUKOB OpTaHU3aIHH.
b) Ha opranu3anuio B 1e/IOM.
¢) Ha BremmH010 cpemy.
d) Ha nuito, mpuHSBILEE 3TO PEIICHHE.

4) Pewenue — smo:
a) BriOop anbTepHATHBHL.
b) Pesynbrat BEIOOpa M3 HECKOIBKUX BO3MOYKHBIX BAPHAHTOB.
¢) Be10op anbTepHATHBBI PYKOBOUTEICM.

5) Jluyo, npunumaroujee peutenue, Hecem OMeenmCmMEeHHOCHb 3A.:
a) «HenmpoaymaHHBIe» pEIICHUS.
b) «MopabHbIe» peIICHUS.
¢) Peltenus, IpuHATHIE B YCIOBHSIX HEOMPEACTEHHOCTH U PHCKA.
d) 3a Bce npUHUMAEMbIC UM PEIICHHMSL.

6) L{env ynpasnenyeckoeo peuienus 3aKaoyaemcs 8:
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a) llpuHSATHM yIpaBleHIEM pEeUIeHHs, YTOOBI BBITIONHUTH OOS3aHHOCTH, OOYCIOBJICHHBIE
3aHUMAEMON JOJKHOCTBIO.

b) [IpuHsATHH BEPHOTO YIPABICHYECKOTO PEIICHHS.

¢) JocTmkenne MOCTaBIEHHBIX TIEpe/l OpraHu3aIien 1emnei.

7) Jluyo, npunumaiowee pewienue, OONHCHO:
a) Obmamath npoh)eCCHOHATBHBIMU 3HAHUSIMH U HABBIKAMHU.
b) Umers BBICIICE 0Opa3oBaHUeE.
¢) BeITh XOpoIIM CUX0TI0rOM.
d) BBITh OTBETCTBEHHBIM YEIOBEKOM.

8) Vnpaenenueckoe pewenue — osmo.

a) Pesynbrar BEIOOpA M3 HECKOJIIBKMX BO3MOYKHBIX BAPHAHTOB.

b) Pesynabprar aHanm3a, NPOTHO3UPOBAHHUS, OINTHMHU3AIMH, SKOHOMHUYECKOIO OOOCHOBAHHUSA U
BBIOOpa aJIbTEPHATHBBI M3 MHOXECTBA BApPUAHTOB JOCTHXKEHHS KOHKPETHOW IIEIM CHCTEMBI
MEHEKMEHTA.

c) BbiOOp, KOTOpBI JODKEH CHelaTh PYKOBOAWUTENIb, YTOOBI BBINOJIHUTH OOS3aHHOCTH,
00YCIIOBIICHHBIE 3aHUMAEMON UM JIOJDKHOCTBIO.

9) B kakom cnyuae 603HuKaem HeodXo0UMOCHb RPUHAMUS YRAPABIEHYECKO20 PEeUEeHU:
a) B ciyuae nukBumanuy HeONAronpusTHON yIPaBIeHYECKOH CUTYAIHH.
b) B cityyae nocTmkeHunst TOCTaBICHHBIX MIEPE/ OpraHu3ammei 3a1a4.
¢) B ciyuae ynorinerBopeHus moTpeOHOCTEH OpraHu3aIim.

10) Ha uem ocnogvlgaemces npunamiue ynpasieHuecko20 peueHus.:
a) Matynnus.
b) CyxnaeHue.
¢) ParmmonansHOCTD.

11) Buibop, coenannblii moibKo HA OCHOBE OWYUWEHUSL MO20, YMO OH NPABUTILHBII — MO
a) Pemennie, ocHOBaHHOE Ha CYXXICHUH.
b) UnTyntrBHOE perieHwue.
¢) ParmmonansHoe perienue.

12) Buibop, 06ycrosnenublii 3HaHUSAMU UTU HAKONAECHHLIM ONbIINOM —3MO:
a) Pemenne, ocHOBaHHOE Ha CYXICHUH.
b) UnTyntrBHOE pelieHwue.
¢) ParmmonansHoe perienue.

13) Pewenus, mwamenvHo OYeHEHHblE MEHe0dcepoM U 6 KOMOPbIX PACCMOMPEHbL  GCe
anbmepHamueHble 6apuanmol, — 3Mo:

a) PuckoBanHbIe perieHus.

b) UmnynbcuBHBIE peleHusI.

¢) OCTOpOXHBIE PEIICHUS.

14) Pewenus, saergiowuecs pe3yibmamom peamusayuu ONnpeoenenHol Nociedo8amelbHOCmU
Oeticmeuil:

a) OcTOpOXKHBIE PELICHMUS.

b) PanroHanbHbIe peIICHUS.

¢) 3anporpaMMUPOBaHHbBIE PEIICHUS.

d) HesanmporpaMMupoBaHHbBIC PEIICHUS.

15) Pewenus, mpebyrowuecs 6 cumyayusx, Komopvie 8 OnpeOeieHHOlU Mepe HO8bl, GHYMPEHHe He
CMPYKMYPUPOBAHDBL UL CONPANCEHBL C HeU3BECIMHBIMU (DAKMOPAMIU:

a) OCTOpOXHBIC PEIICHUS.

b) PanroHanbHbIe peIICHUS.
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¢) 3anporpaMMUPOBaHHbBIE PEIICHUS.
d) HezanporpaMmMmupoBaHHBIE PEIICHHMSL.

4.1.2. IlpomexyTouHas aTTecTalds HPOBOAMTCA B (dopMe 3adera. 3adyeT IIO3BOJISET IPOBEPHUTH
TCOPETUYCCKNEC 3HAHUA CTYJCHTOB ITOCPEACTBOM MX YCTHBIX OTBETOB Ha 3a4Y€THBIC BOIIPOCHI.

4.2. MaTtepuajibl TeKylIero KOHTPOJISI YCIIEBAeMOCTH

Martepuansl mpuBeneHs! B myHkTe 4.1.1

4.3. OueHoyHble CpeCTBA /151 MPOMEKYTOUHOI aTTecTalum.

33}13]—[1/"1 AJisl TIPOBEACHUSA l'lpOMe)KyTO‘lHOﬁ arrecranmmu
Mo JTMCIHUIIJINHE «MeTOIlI)I NPUHATHA YIIPABJICHYCCKHUX pemeﬂnifl»

TecT 11 OLIEHKHU NPOMEXYTOYHBIX 3HAHUM CTYICHTOB
Hesb: olieHKa ypOBHS TEOPETHUECKUX 3HAHUH, IPEyCMOTPEHHBIX pabodeld mporpaMMoi.

CryneHTaM mpejuiaraeTcst pa3padOTaHHBIN KOMILICKCHBIM TECT OLICHKH 3HaHWW. B 3amanuun
13 MPEII0KEHHBIX OTBETOB MOXKET OBITh MPABUIIBHBIM OJUH OTBET.

1L Kakoe koqnvecTBO ajbTepHATHB /IS BbIOOpPa MMeeT CTAHJAPTHOE YNpaBJeHYeCKoe
pemenne?

A OJIHY aJIbTEePHATHUBY;

B. Ooee MATH ATbTEPHATHB;

C. 3-5 anpTepHaTHB.
2. MoXHO JIM MOCTABHTHb 3HAK PAaBEHCTBA MEXKIY KPATKOCPOUHBIMH H TAKTHYECKUMH
ynpaBjieHYeCKUMH pereHusMu ?

A. MOYKHO;

B. HEJIb34;

C. WHOT/Ia MOXKHO.
3. Kak Ha3bIBaeTcsl ynpaBileHuecKOe pelieHHe, MPUHATOE HA OCHOBE CBOEro WJHU
YY;KOT'0 OnbITa?

A aJlanTallMOHHOE;

B palMOHAIBHOE;

C WHTYUTUBHOE.
4. C kakMM BH/J0M YNPaBJI€HYECKOr0 pelleHHsi Mbl WMeeM /ej0, €cJd MO0 HUM CTOMT
NMOANKUCH BAlIero HEMOCPEIACTBEHHOT0 HAYATbHUKA?

A 3ammporpaMMHUPOBAaHHOE;

B. JUPEKTUBHOE;

C. PEKOMEHIaTeNbHOE.
5. Kakoii W3 NPUHUUIIOB NPUHATHS YNPaBJIEHYECKUX pelIeHUill sBJIseTcS CaMbIM
JeMOKpaTH4YecKum?

A MPUHIIMIT OOBIIHCTBA;

B. MIPUHIIMIT TTHOHAYAITHSE,

C. MPUHIIMIT KOHCEHCYCA.
6. SlBnsieTcss JM  ynpaBJIeHYeCKOe pelieHHe TNPaBOMEPHBIM, €CJH MeHeI:Kep

YUYHUTBIBAECT 3apaHee BCCBO3MOKHBIC PUCKH U NMPEANPUHUMACT MEPbI 1JiA NPEAOTBPALIICHUS

BO3MOKHBIX HEraTHBHLIX MOCJIeICTBH?
A. Ja;
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B. HET;
C. TaKUX pEIICHNH He ObIBaer.
7. B xakux ciydasix ynpaejeHuecKoe penieHue, IpuHAToe eIUHOJHIHO
PYKOBOAHUTEIEM, CYMTAETCS ONPABIAHHBIM?
A. HET BPEeMEHH ISl 00CYKICHUS;
B. PYKOBOIHUTEH JIy4IiIe BCEX 3HAET mpooJeMy;
C. po0JieMa OYeHb CIIOXKHA.
8. HazoBute ocHOBHbIE GYHKIIMHU YIIPABJEHYECKOI0 PellleHH.

A. aHanu3upyomas, KOHTPOIUPYIOIIasi, OLEHUBAIOIIAS;
B. mnanupytomas, perynupytonias, IporHo3upyronias;
C. HampaBnsIONIas, OPraHU3yONIas, MOTHBUPYIOIIAS.

9. Kakue BaxHeiilime TpeOOBaHHSI TPEXBIBJISIOTC K YIPABJIEHYECKOMY pelleHHio?
A. ienieHanpaBiIeHHOCTh, Hay4Hasi 000CHOBAHHOCTh, CBOEBPEMEHHOCTD;
B. peasibHOCTB, HEITPOTUBOPEUNBOCTD, CBOCBPEMEHHOCTD;
C.00a oTBeTa BEpHBI.

10. Kakue BubI ynpaBieHYeCKUX pelieHNii BbIIEIAIOT 10 coco0y uX NpuHsaTus?
A. cTpaTermueckue U TaKTHYECKHeE;
B. nupexTuBHBIE U PEKOMEH/IaTENbHEIE;
C. MHTYUTUBHBIE, aJaNTAIIOHHBIE, palliOHATbHBIE.

11. CyTb Kakoii (YHKIHH YNPABJEHYECKOI0 pelleHUsl 3aKJIIYalTcsi B KOOPIHHALMH
JeiicTBUI OT/EJBHBIX 3JIEMEHTOB YNPaBJIsieMOii cHCTeMbI?

A MOTUBHPYIOLIEH;

B. OpraHU3YIOIIEH;

C. HaIpaBJISIOICH.
12. Ha kakoii craaum cTaHAapTHOrO Mpolecca NPUHATHS U PeAN3aliu YIPABJIeHYeCKOr o
pelIeHusi MPOUCXOIUT BLIOOP JyUllieil aTbTePpHATHBBI?

A Bripabotku pereHus;

B. Peanusanuu pemenus;

C. [Mpu3Hanue HeOOXOJMMOCTH TIPUHSTHS PEIlICHHS.

13. Pemrenne — 3710:
A. Beibop anbTepHATHBBI.
B. PesynbraT BRIOOpA M3 HECKOJIBKMX BO3MOYKHBIX BapHAHTOB.
C. Boibop asbTepHaTHBBI PYKOBOIUTEIIEM.

14. JInuo, npuHUMAalollee pelieHne, HeceT 0TBETCTBEHHOCTD 3a:
A. «HenponymaHHBIE» peLICHHUS.
B. «MopanbHbIe» pelleHus.
C. Pemienusi, mpuHATHIE B YCIOBUSIX HEONPEIEICHHOCTH U PUCKA.
D. 3a Bce npuHUMaeMble UM PEIICHHUS.

15. Leapb ynpaBjieHYeCcKOro peleHus 3aK/JI1049aeTcs B:

A. TIpuHSITHM ympaBleHIIEM pEIIeHHs, YTOOBI BBITIONHUTH OOS3aHHOCTH, OOYCIOBJICHHBIC
3aHUMAEMON JOJKHOCTBIO.

B. IlpuHsTHH BEpHOrO YIIPaBICHYECKOIO PELICHHUS.

C. JocTrxeHue moCTaBIEHHBIX Mepel OpraHu3aIieh MeIei.

16. B kaxoM ciiyyae BO3HMKAaeT He00X0AUMOCTh NPUHATHUS YIPABJIEHYECKOT0 pellleHus:
A. B ciyuae nuKBuaK HEOIATONPUSTHON YIIPABICHUECKOH CUTYAIUH.
B. B cnydae 1oCcTHXKEHUS TOCTaBIEHHBIX MEPE]l OpraHu3aluei 3aay.
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C. B ciiyuae ynoBieTBOpeHHS TOTPEOHOCTEH OpraHHU3alIHH.

17. Boi6op, caejaHHBIH TOJbLKO Ha OCHOBE OLYIIeHUS TOT0, YTO OH MPABWJIBHBII — 3TO:
A. Pemennie, 0CHOBaHHOE Ha CY)KJICHHH.
B. MaTynTHBHOE penieHue.
C. ParmonanpHOE pelieHue.

18. Br16op, 00ycJI0BIeHHBIH 3HAHUSIMH WJIM HAKOILUIEHHBIM ONBITOM —3TO:
A. Pemennie, 0CHOBaHHOE Ha CY)KJICHHH.
B. aTynTHBHOE penieHue.
C. ParmmonanpHOE pelieHue.

19. Or kakux mnokasaTejeil 3aBHCHT Hpolecc pa3padoTKM W NPHHATHA YNPaBJIEHYECKOIO
pelieHus:

A. Crieni(puKH IeSTSILHOCTH OPTaHU3aIINH.

B. OpranuzanmoHHON CTPYKTYpPOH.

C. BuyTpeHHel KyabTyphl.

20. OT 4ero 3aBHCHUT CcIIOCO0 MpeACTABJIEHHS Mpolecca NPUHATHA YIIPABJIeHYEeCKOr0 pelieHus:
A. Ot BHeIIHeH cpeapl.
B. Ot Hay4HOro noaxozaa, NpUMEHsIEMOro K pa3padoTKe yIpaBIeHUECKOrO PeleHUs.
C. Ot neiicTBytomIel CUCTEMbI BHYTPEHHEH KOMMYHHUKAINH.

21. Kto mo/keH co0uMpaTh aHAIMTHYECKHI MaTepuaa O HeOJaronpuATHOWH yNnpaBJeHYeCKOMH
CUTYallH, 111 NOBbIIeHNs 3¢ (PeKTUBHOCTH NPUHUMAEMOT0 pellleHus:

A. Tonbko pyKOBOIUTENH OPTaHU3AIINH.

B. Cnemnumamucr, obnafalonmuil T0CTATOYHBIMU 3HAHUSIMUA M OINBITOM B 00JacTH, K KOTOPOH
MPHHATIEKUT HeOIaronpusTHas yrpaplieHYeCKast CUTYaIusl.

C. JlrobOoli COTpPyAHWUK OpraHU3allUM, KOTOPOMY PYKOBOAWTENh MOPYYHMI CcOOpaTh
AHATMTUIECKUI MaTeprall 0 HeOIaronpHsTHON yIPaBIeHYECKOH CUTYaIHH.

22. Yrto sBasieTrcs TJaBHBIM KputepueM 3(¢QeKTUBHOCTH NPH HNPHHATHH BaKHBIX
ynpaBJjeHYeCKUX pelleHuii:

A. OnbIT paboThl PYKOBOUTEIIS.

B. Yerkoe npeacraBieHue LENe, K KOTOPbIM CTPEMUTCA OpraHU3aIusl.

C. OpranuzaipionHasi CTpyKTypa IpeAnpusTHSI.

KOHTpOJ’ILHLIe BOIIPOCHI K 3a4€TYy.

1. [IponeMoHCTpUpYTE 3HAHWE W TIOHMMAaHUE TMPUPONBI TIpoIlecca PHHSATHS
YIPaBICHUYECKOr0 PEIICHUA: HEOOX0IMMOCTh, OOIIECTBECHHAS 00YCIOBICHHOCTD.

2. [IpogeMoHCTpUpPYITE 3HAHUE M MOHMMAaHWE OOIIMX CBEJACHHH O TECOPHM IPHHSITHS
peuieHui.

3. [IponemoHCTpHpyYliTE 3HAHNE W TIOHUMaHUE TIOHATHH «yIpaBieHYecKas MpodieMa,
«YTPaBIIEHYECKOE PEIICHUE.

4. [IponemMoHCTpUpYiTE 3HAHWE W  TMOHMMAaHME OCHOBHBIX cep IPHHATHA
YIIPaBJICHUYECKUX PEILICHU.

5. [Toka)kuTe OTIIMYUTEIILHBIC 0COOCHHOCTH MIPUHATHS PEIICHUNH B CHCTEME
TrOCYIapCTBEHHOT'O0 1 MYHHUITUTIATHHOTO YIIPABICHUS.

6. [IponemoHCTpUpyHTE 3HAHWE U TOHMMAHHUE SKOHOMUYECKOM, COLMaIbHOM, MPaBOBOM
Y TEXHOJIOTHYECKOM OCHOBBI MPUHATHS YIPABICHYSCKOTO PEIICHHS.

7. [IponemMoHCTpUpPYHTE 3HAHUE U TTOHUMAHUE COBPEMEHHBIX KOHLENIIUNA U MPUHIIMIIOB

BBIPAOOTKH YIIPABICHYECKOTO PEIIECHHUS.
8. ChopmynupyiiTe GyHKINN yIPABICHYSCKOT'O PEIICHHMS.
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9. [IponemoHCTpHpyYliTE 3HAHHE W TIOHUMAaHWE OCHOBHBIX THIIOB YIPaBICHYECKHX
peuieHui.

10. [IponemoHCTpHpYHTE 3HAHUE U TIOHUMAHUE ONPEICIICHH: «CUTYAIHSD», «IIPOOIeMay.

11. [IponemoHCcTpHpyliTe 3HAHWE M TOHUMAaHUE CUTYAIIHOHHBIX KOHIEMIWN TNPHHSATHUS
YIPaBIEHUYECKOTO PEIIECHUS.

12. [IpencraBpTe KIaccuUKAMIO CUTYAIM U MPOOJIEM BO3HUKAIOMIUX B JEATEIHLHOCTH
OpTaHU3aIINH.

13. [IponeMoHCTpUpPYiTE 3HAHME M MOHMMAaHWE KJIACCU(UKAIMOHHBIX MPU3HAKOB
YIIPaBJICHUYECKUX PEILICHU.

14. Onwummrte Kiaccu(PpUKALUIO YIPABICHUYECKIX PEIICHHH.

15. [IpencraBbTe cOBpeMEHHBIE MOIXO/bI K KIIaCCU(UKAIMN YITPABICHYECKUX PEIICHUH.

16. [IponemMoHCTpUpYiTE 3HAHWE M IOHMMaHWE TpPEOOBAaHUN,  MPEABABIACMBIX K

KauecTBY M COACPKaHUIO YIPABICHUECKOTO PEIIECHHS.

18. Onmummure BIMSHUE aHaNHM3a BHEIIHEH W BHYTPEHHEH cpeabl Ha pa3paboTky
YIIPaBJICHUYECKUX PEILICHU.

19. IlpomemoHCTpupYyiiTe 3HaHHE W TOHWMAaHHE COLMAIBHO-TICUXOJOTHYECKUX METO/I0B
pa3pabOTKH YIIPaBICHUYECCKUX PEIICHUH.

20. IIpomemoHCTpHpyiiTe 3HaHWE M TIOHWMaHHE aHAIUTUYECKUX, CTATUCTUYECKUX U
MaTeMaTHYECKNX METOO0B MPUHATHS YIIPABICHYECKUX PEIICHHH.

21. IIponeMoHCTpUpYHTE 3HAHUE U TOHUMAHUE SKCIIEPTHHIX U 3BPUCTHYECKIUX METOJIOB.

22. llponemMoHCTpUpYyHTE 3HAHHWE M TOHMMAaHHE MeETOJla CIICHapHeB M MeToAa JepeBa
peuieHui.

23. Pa3zpaboTka ympaBJIEHUECKOTO pelleHns] — BaXHEHIINH mpomecc ynpasienus. OO0ocHyiiTe
JaHHOE BBIpa)KEHUE.

24. [IponeMoOHCTpUPYHTE 3HAHUE U TOHUMAaHUEMETO/1a TeHEPUPOBAHMS aJbTePHATHB.

25. IIponeMoHCTpUPYHTE 3HAHWE W TTIOHMMAaHHE METO/OB, MPUMEHSIEMBIX HA dTale OLCHKH U
BBIOOpa aJbTEpPHATHB.

26. IIpogeMOHCTpUpPYiiTE 3HAHWE W TOHHMMAaHHE METOJOB pEaJH3alliil PEUIeHUS U OLIEHKU
pe3yabTaTa.

27. IIponeMoHCTpUpYHTE 3HAHNE U TOHUMAaHUE MPOLIECCa aHATTU3 CPEIbl IPUHATHUS PEIICHUH.

28. IlpogemoHCTpupyiiTe 3HAaHHE W IMOHMMAaHUE KOHIIENIIMM ONpPEAECTICHHOCTH, PUCKA U
HEOIPEIEeNeHHOCTH CPEIbL.

29. TlokaxuTe 3HAHHE METOJIOB MPHUHATHUS PELICHUH B YCIOBUSAX OINPENEIeHHOCTH, PUCKA U
HEOIPEIEeNeHHOCTH CPEIbL.

30. [IponemMoHCTpHUPYITE TOHUMAHUE TOTO, KAKUM 00pa3oM BHEIIHSSI U BHYTPEHHSST CPE/bI
OpTaHM3aLMY BIHSIOT HA PUHATHE YIIPABICHUECKUX PEIICHHI.

31. OnummnTe BUABI OTBETCTBEHHOCTH 3a MIPUHATHE U pPeasIM3alfio YIPABICHYECKUX PelleHHiH

32. IlpomeMoOHCTpUpYyHTE 3HAHHE M IOHMMAaHUE METOJOB OIECHKH 3(PPEKTUBHOCTH
YIIPaBJICHUYECKUX PEILICHUM.

33. OnumuTe crocoObl JUarHOCTHKH U HACHTH(PHUKAIIMY TPoOiieM (TIOCTpOeHHE JepeBa
npobiem).

34. IlpogeMoHCTpHpYiiTe 3HaHHWE M TOHMMAaHHWE METOJOB CHIKEHHS YPOBHS CIOKHOCTHU
mpoliecca MPUHATHUS PelieHus: He00X0AUMOCTh, OCHOBHBIE (DOPMBI M TPOOITIEMBI.

35. [IpogeMoHCTpUPYHTE 3HAHKE U TOHUMAaHNE METOJ0B OPTaHU3AIIUN BHITIOTHEHUS
YIIPaBJICHUECKUX PEILICHUM.

36. IlponemMoHCTpUpYiTE 3HAHUE W MOHMMaHWE OpPraHMW3allld MOHUTOPHHTA 3a MPOIECCOM
BBITIOJTHEHUS YIIPABICHYECKUX PEIICHHI.

37. OnuiuTe, KakoBa poiib HHHOPMAIIUHU B MIPOIIECCE MPHHSATHS YIIPABICHYECKOTO PEIlCHHS.

38. Pa3paborka ynpaBieHYECKOr0 PELICHHs — BaXKHEHIIINN IIpoIiece
yrpasienus. O60cHylTe TaHHOE BhIpaKECHHE.

39. O0bsCHUTE KOJINYECTBEHHBIH aCIIEKT PUHATHS YIIPaBICHYSCKUX 3a/1a4.

40. OOBsICHUTE Ka4eCTBEHHBIN acleKT MPUHSATH YIIPaBICHYSCKHUX 3a/1a4.

41.0mmmuTe, KakoBa poiib HHPOPMAIUH B TIPOLIecCce MPUHATHS YITPABICHYECKOTO PEIICHUSI.

42. IlpoBeauTe CpaBHUTENBHYIO XapaKTEPUCTUKY MOHATHIl pEIleHHe W yIpaBieHYecKoe
pelieHue.

43. OxapakTepu3yHTe 11eTb YIIPaBICHIECKOrO PEIICHHS.
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44. JlaliTe MOHATHE KaYECTBY YIPABIEHYECKUX PEIICHUN.

45. ChopmymupyiiTe TpeOoBaHUS K 0ODOPMIICHUIO YIIPABICHYCCKUX PEIICHHM.

46. IlpuBenuTe B3aUMOCBA3b LieNed M pPELICHWH, MOCTPOCHHE JepeBa YNPaBICHUYECKHX
peuieHui.

Ixana oneHUBaHUA

VYcnoBus gomycka oOydaromierocsi K MPOMEXYTOUHOH aTTecTalliy, IIKajdbl M TMPOIETyPhI
OllGHHMBAHUS orpezieeHbl pukazoM ot 09 centsops 2016 roma Ne 114-228/1 «[lopsiiok mpuMeHEHHS
0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLGHKM 3HaHWW o0ydwarommxcsi B BopoHexckom Qunmnane
PAHXul'Cy.

4.4. MeToauyeckue MaTepHAIbI

MeroanuecKkue MaTepHalIbl, ONPEACIAIONINE TIPOIEAYPHl OIEHUBAHUSA 3HAHWH, yMEHUH,
HABBIKOB, XapaKTepH3YIOIIMX JTambl (HopMHpOBaHUS KoMIeTeHnUH onpenenensl «[lopsakom
MPOBCACHUA TCKYIICTO KOHTPOJIA YCIIEBAEMOCTH U HpOMe)KyTO‘IHOﬁ arreécrtaqu CTYOACHTOB B
BoponexxckoM  ¢unuane  (peaepaqbHOr0 roCyIapcTBEHHOrO  OIO/DKETHOrO  00pa3oBaTEeIbLHOrO
yupexaenuss «Poccuiickas akageMusi HapOAHOI'O XO3SHMCTBA M TOCYIApCTBEHHOW CIIYXOBI TIpH
[pesunente Poccuiickoit denepammm» ot 01.09.2016 Ne 114-217/1.

5. MeToanuyeckue ykazaHus JJIs 00y4ar0IMXCsl 0 OCBOEHUIO M CUMIIMHBI

Meroauueckue ykKa3aHUsS JUIsI OOYYaroIIUXCs II0 IMOArOTOBKE K TEKYIIEMY KOHTPOJIIO
YCIICBAGMOCTH IPHUBEACHBI B MocoOMHM «MeTOoAMYEeCKHE PEKOMEHAAIMU 110 OpraHu3alkH
CaMOCTOSITECIIBHONH PabOThl CTyIeHTOB» (M3maHo Ha kadeape MOCC).

6. YueOHasi 1uTepaTtypa u pecypchbl HHPOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH
"UnTepHeT", BKIIOYAS NepevyeHb YHeOHO-METOAMYECKOTr0 00ecneyeHu sl AU CIUILTHHbI

6.1. OcHoBHas nUTEpaTYypa

1. JlutBak B.I'. YnpaBnenueckue perenus. Yueouuk. M3n-so «Mapker IC», 2012. — 512 c.
2. CmupHOB D.A. YnpaBieHueckue penieHus: Y 4eOHuk 1i/By3oB. — M.: PUOP, 2010. — 362 c.

6.2. JlonomHUTENBHAS IUTEpATypa
1. ®arxyrnuHoB P.A. YupaBieHueckue penicHus: Y 4eOHHK AJ1 BY30B (M31aHUE YETBEPTOE).-
M.: UHOPA-M, 2012.-283 c.
2. Mennenr A.B. Mogenu npuHITHS pelieHui. YdeOHoe mocobue,- M: IOHUTU-
JTAHA,2010.
3. CokonoB A.B., Toxapes B.B. Meroapl npuHATHS yIpaBiieHYeCKuX pemeHuii. T.2.
MHuorokputepuanbHocTh. Jnnamuka. Heonpeneneanocts. MockBa: DM3MATIINUT, 2010.

6.3. YueOHo-MeToIu4ecKoe odecriedeHre CaMOCTOsITEIbHOM paboTh

1. Jlemenko E.M., I'maszkoB E.b. «Pa3paborka, mpuHsITHE M peann3anus YIpaBICHUYECKHX
pemenuit» Boponex: BO PAI'C, 2010.

2. Jlemenko E.M. Vmpasnenueckue pemenusi [Tekct]; Y4ueOHO - MeTomuvecKkoe mocodue,
pabouas terpazp 4.1,-2014.-54c.

3. Jlemenko E.M., T'mazkoB E.b. VYmpasnenueckue pemenus. [Tekcr]; VYueOHO -
METOJMYECKOE Mocodue, padbouas Terpanpb 4.2,-2016.-24c.

4. Hazapeaxo H.H., Iloranmna M.B. Meroandeckue peKOMEHIAMHM II0 OpPTaHU3AINU
CaMOCTOSITSIIBHONH pabOoThl CTYACHTOB, y4eOHO-MeToaudeckoe nocodue, Boponexk: BD
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PAHXul'C —2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. OdenepanpHbiii 3akoH "O TOCYIapCTBEHHOM TI'paKIaHCKOH ciayx0e Poccuiickoit
@enepanuun" ot 27.07.2004 N 79-03 (mocneaHsst peaaxiius)

2. Oenepanpablii 3akoH "O MyHUIMNANEHOH cinyxk0e B Poccuiickoii ®enepanun” or
02.03.2007 N 25-®3 (mocieansisi penaKiius)

3. [Nonoxxenne 00 OpraHM3alK CAMOCTOSATENFHONW pPa0OThI CTYACHTOB (eaepanbHOro
rOCYAapCTBEHHOTO OIO/KETHOTO 00pa30BaTEIbHOIO YUYPESKICHUS BBICIIEr0 00pa30BaHHUS
«Poccuiickas akagemMusi HApOJHOTO X035HCTBA M TOCyIapCcTBEHHOM ciyxObl nipu [Ipesnaente
Poccwuiickoit ®eneparnun» (B pen. [Ipukaza PAHXul'C ot 11.05.2016 . Ne 01-2211).

4. «[lopsimok ~ mpuMeHEHUs  OaJUIbHO-PSHTUHIOBOM  CHCTEMBI  OICHKH  3HAHHI
oOyuaromuxcst B Boponexckom ¢ummane PAHXul'C», yrBepxkneHHblii nmpukazom ot 09
cenTsiops 2016 roma Ne 114-228/1.

5. «[lopsimok TpoBeNeHHS TEKYIIEro KOHTPOIsS YCIIEBAEMOCTH M IPOMEKYTOUHOH
aTTeCTallud CTyAeHTOB B Boponexckom ¢ummane QenepaabHOro rocyaapcTBEHHOTO
Or0KeTHOr0 00pa3oBaTebHOrO yupexaeHus «Poccuiickas akageMus HapoOIHOTO XO3siicTBa
U TocynapcTBeHHOW ciyxObl nipu [Ipesunente Poccuiickoit ®enepanmm» ot 01.09.2016 Ne
114-217/1.

6.5. aTepuer-pecypcebl

1. XapakTepucTuka METOJIOB pelIeHHs 3a7a4 ONTHUMH3AIUH -
http://matlab.exponenta.ru/optimiz/book 2/1.php

2. OCHOBHBIE TEOPUU PUHSATHS pelIeHni - http://b-i.narod.ru/sys.htm

3. Meronbl NIPUHATUSA YIIPaBIEHYECKUX PpeLIeHU -
http://old.ulstu.ru/people/SOSNIN/umk/Decisions_Support/metod/model.htm

4. 3HeKTpOHHBIe KHHUTHU II0 3KOHOMHKO-MAaTEMAaTUYCCKUM METOdaM H MOACIAM -

http://www.aup.ru/books/i008.htm

6.6. CripaBOYHBIE CHCTEMBI

1. KoHcynbranT mitoc
2. lapant

7. MaTepuajibHO-TeXHHYecKas 0a3a, HHPOPMAIHOHHbIE TEXHOJIOTHH, TPOTPAMMHOE
ob0ecnieyenne U MHGpOPMaMOHHbIE CNIPABOYHbIE CHCTEMbI

i MaTepuaibHO-TEXHUYECKOTO O0CCIICUCHMsI JUCIUIUIMHBI HCIIOIB3YIOTCS: ayIUTOPHBIH
(OHI; KOMIIBIOTEPHBIA KJ1acC € BO3MOXKHOCTBIO JOCTYIAa K CIPABOYHO-IIOMCKOBBIM CHCTEMaM
MH(OPMAIMOHHO-TTPABOBOI0 00ECIEUYECHUS U C YCTAHOBJICHHOH MPOrpaMMOM ISl KOMIIbIOTEPHOTO
TECTUPOBAHMUS 3HAHMU CTYJCHTOB 10 TeMaM JAMCHMILIMHBI; Creluaan3upoBanHas ayautopus ¢ [1IK u
MYJbTUMEIUHHBIM TPOSKTOPOM; OHOIMOTEYHO-HH(OPMALIMOHHBIE PECYPCHI.

B y4yeGHOM mporiecce HCIONIb3yIOTCS CIeAyIONHe porpaMMHbIe IPOoayKThl: MicrosoftWord,
MS PowerPoint, Internet — Explorer.



