(I)ezlepa.ﬂbﬂoe rocyaiapCTBeHHO€ ﬁlozmceTHoe 06pa30BaTeJILHOe
yupe:K/IeHune BbiclIero 00pazoBanus
«POCCHUCKAS AKAJJEMHUS HAPOJTHOI'O XO3SIICTBA
U IT'OCYJAPCTBEHHOM CJIYXBbI
ITPA NTPE3UJIEHTE POCCUMCKOM ®EJIEPAIIUMN»

Bopounexckuii guanan

Mex1yHapoJHO-IPaBOBOM (haKyIbTET

Kadenpa MonenupoBaHusi 1 OpraHu3aliii COIUAIBHBIX CHCTEM

YT1BepxkieHa

petenreM kadeapsl MOJETHPOBAHUS U
OpraHU3allM COLAIbHBIX CHCTEM

IIpotoxon Ne 2 ot «28» centsiops 2016 r.

PABOYAS ITPOT'PAMMA JUCHUITJIMHBI

Bb1.B./IB.09.01 «JIuaepcTBO 1 ympaBiieHHe KOMaHAOH B TOCYIapCTBEHHOM M MYHHUIIMITaJIbHOM
yIIpaBICHUM»

T10 HaIlpaBJIEHUIO TIOATrOTOBKU
38.03.04 «I"ocymapCTBEHHOE M MyHHUITUTIATBHOE YIIPABICHUE)
«YmpaBjieHue B TOCYIapCTBEHHON M MyHHIIMITATBHOMN CIIy»0€ U KaapoBasi MOJIUTHKA
KBalMHKaIus Oakanasp
ouHas (hopma oOydeHus

roj Habopa 2014

Bopouex, 2016 .



ABTOpP—COCTABHUTEJIb:

[Ipodeccop, mokTOp
TEXHUYCCKNX HAYK,

KaHIuaaT MopenupoBaHus ¥ OPTaHU3ANN
IeJarorndyecKux COLIMAJIBHBIX CUCTEM f 7 Z TS
HayK, 3aB. Kadenpoit 3 i Jlemenko E.M.
(yuenoe 36anue, HauMeHoBaHue Kagheopvl (noonucw) (D.1U.0.)
VueHasi Cmenemy,
00IHCHOCTD)

3aBenyromuii kadeapoit

MogenupoBaHus u

OpraHM3aIMy COLUATBHBIX ITpodeccop, noKTOp {/ ) Z e
CHCTEM TEXHUYCCKHX HAYK \ ; %” " Jlemenko E.M.
HauMeHoBaHue Kagheopvl (yuenoe 36anue, yuenas (noonucs)” (D.1.0.)

cmeneHv)



AR

COJIEP)KAHUE

[lepedens TUTAHUPYEMBIX PE3YNLTATOB OOy4YEHHS 10 JHCHUIUIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH Pe3yJIbTaTaMU OCBOCHHS 00Pa30BaATEIbHONIPOIPAMMSBL. .......ucuenenen.....
O6BeM U MECTO JIUCIHILIAHBIL B CTPYKTYpe 00pa30BaTeIbHONIIPOrPAMMBL. ... ....u.e... ...

ConepxaHre U CTPYKTYpa AUCHUTUIHHBL. . ....ouveneennnnen..

@DOH/T OLICHOYHBIX CPEICTB MPOMEKYTOIHON ATTECTAITUHN 0 TUCIUATIIIHE. . .ovvveeeveerannnes

Meroauyeckue yKa3aHus 11 00y4aIOIMXCs 10 OCBOCHHUEO AUCIHIUIUHBL. . ....vuenennenenee.
VuebHas auTepaTtypa u pecypchl HHPOPMAIIMOHHO-TEICKOMMYHUKAIIMOHHON ceTH MHTepHeT,
yu4eOHO-METOIMYECKOe  OOECIEUeHHE  CaMOCTOSTENFHOH  paboTHIOOYYAromMXCsl 110

JUCIUATIINHE

6.1. OCHOBHAS JIATCPATYPA . eeeeneeernreanreaneenneeaneennannss

6.2. JIOMOTHUTENBHAS JTUTCPATYPA .+ nvvenrernrrnreanneannnns

6.3. YueOHO-MEeTOMUECKOe 00ECIICUCHUE CAMOCTOATEIIBHON PAOOTBI. .. \vvvevrenrenrnenannns

6.4. HopMaTHBHO-TIPABOBBIC JOKYMECHTBI. .. ....vevveneennns

LTI 2 D2 1 0) = (2 K 01T 07 011 2

6.6. CITPABOUHBIC CHCTEMBI. ... .uvveeeeenreaneeenneannennnnnss

MarepuanbHO-TexHHYeCKass ~ 0a3a, WHQOPMAIMOHHBIE  TEXHOJOTHH,  MPOrPaMMHOE

obecrieueHure U MHGOPMAITUOHHBIC CIIPABOYHBIC CUCTEMBI

— O N L

17

17
18
18
18
19
19

19



1. Hepe‘leﬂb MJIAHUPYEMBIX PE3yJbTAaTOB Oﬁy‘le}ll/lﬂ Mo JTMCIMIIJIMHE,
COOTHECCHHBIX C INIAHUPYEMBIMHU pE3yJdbTaTaMHU 0CBOCHUSA IIPOTrPaMMbI

1.1 I[I/ICIII/IHJII/IHa «.HI/IIlep(:TBO H ynpaBJICHUE KOMAaH/I0H B rocyiapCrB€EHHOM U MYHHIITUITAJIBHOM
YupaBJ€HUN odecrneunBaeT OBJIAJICHHUE Cﬂe}lyl()llleﬁ KOMIIeTeHIIMeil:

IIK-2. Brnagenue HaBBIKAMU HCIIONB30BAaHUS OCHOBHBIX TEOpHUH MOTHBAIIMH, JHIEPCTBA U
BJIaCTHU JIA peIHeHI/ISI CTpaTeI‘I/I‘IeCKI/IX nu OHepaTI/IBHBIX praBJ'IeH‘IeCKI/IX 3agad, a TaKXC IJId
OpraHU3alMy TPYIIOBON pabOThl HA OCHOBE 3HAHHUS MPOIIECCOB TPYIIOBON AWHAMHUKH M TIPUHIIMIIOB
(OpMHUPOBAHUS KOMAaHIBI, YMEHHHM MPOBOANUTH AYAUT YEIOBEUECKUX PECYPCOB M OCYIIECTBISATH
):[I/IaI‘HOCTI/IKy OpI‘aHH3aHHOHHOI71 KyHBTypBI.

[1K-2 Bxiroyaer B ce0s:

- CHOCO6HOCTB HCIIOJIB30BATH OCHOBHBIC TeOpI/II/I MOTHBAaIHH, J'II/IZ[epCTBa 1 BJIACTU HJIA
pELLIEHUs CTPATETUYECKUX U OICPATUBHBIX YIIPABJICHYECKUX 3a/1a4;

- CITOCOOHOCTh OPTaHM30BBIBATH PabOUyI0 TPYIITY HA OCHOBE 3HAHMS MPOIIECCOB I'PYITITOBOM
JMHAMHUKHA U TIPUHIXTIOB ()OPMHPOBAHUS KOMAH/IbI.

1.2. B pe3yJibTaTe 0CBOEHHSI I CHHUILUIUHBI Y CTY/IEHTOB JI0JKHbI ObITh:
chopmuposarvl 3HaHUS:

- 00 OCHOBHBIX TEOPHSX JTUICPCTBA U IBOIIOLNH B3TJISIOB HA JIHJIEPCTBO;

- 0 IPHUHITUIIAX KOMaHI000pa30BaHUsI U dTarax pa3BUTHsI KOMaH/IbI,

- 0 TEXHOJIOTHSX AUArHOCTHUKY JIUJEPCKUX KauecTB;

- 0 IIporieccax TPYNIOBON AUHAMUKHN U OCOOCHHOCTSX pacrlpeeieH sl KOMaHHBIX POJICH;
- 0 crioco0ax paspenieHus: KOHQIUKTHBIX CHTYAIHH.

copmuposanvl ymenus:

- IPUMEHSITH CIIOCOOBI U MTPHEMbI COBEPIIICHCTBOBAHUS MPO(ECCHOHATILHOTO Pa3BUTHS;

- OpraHM30BBIBATH JCATEILHOCTD 110 COOCTBEHHOMY NMPO(ECCHOHATEHOMY CaMOCOBEPILICHCTBOBAHUIO;
- OCYIIECTBIIATh TOMCK HEOOXOAMMON HH(pOpPMAIMK, BOCIPUHUMATh, aHAJIW3UPOBATh, 0000IIATh U
CHUCTEMAaTU3HUPOBATh MOJIYYCHHYIO HH(POPMAIIUIO;

- aHAJIM3MPOBATh COJEP)KAHWE IIPoIecca OPraHM3AlMOHHOIO IOBEACHUS W OpraHU3allMOHHBIX
OTHOIIICHUH;

- aHaJIM3UPOBaTh OCOOCHHOCTH TIOBEICHHS  KOHKPETHBIX OOBEKTOB  MPOoheCcCHOHATBHOMN
JIEATETLHOCTH;

- BBIABJISTH MTPOOJIEMBI OPraHU3AIMOHHOTO TIOBECHHS U 00eCTeunBaTh UX 3((HEKTUBHOE PEIICHUE;

- peryjIMpoBaTh OpraHU3allMOHHBIC OTHOIICHHUS, COLMAJIBHO-TICUXOJOrHYECKHE MPOOIEMbl U
KOH()IMKTHBIC CUTYaIIHH.

chopmuposanvl HabIKUL:

- YIpaBICHHS IEPCOHAIIOM;

- aHaIM3a, CO0co0aMu TOMyYeHHs U 00001eHusT HHQOopMaIu 00 OpraHu3aluy;

- CAaMOOpPraHHU3aIMHU U CAMOCTOSATENBHOI PabOTHI.

1.3. CTyeHTBI TaKKe J0JLKHBI OBJIaJeTh HAaBbIKAMH:

- KOHCTPYKTHBHOI'O JIEJIOBOrO 00IIeH S (TIeperoBOpbI, COBEIIAHUS U IP.);

- paspC€uicHuA KOH(I)J'II/IKTHBIX CHTyaHHﬁ, CHATUA MHANBUAYAJIbHBIX 1 OpTaHN3allMOHHBIX CTPECCOB;

- S(I)q)eKTI/IBHOI‘O BJIMAHUA HA UHANBUAYAJIBbHOC, I'PYIIIIOBOC ITOBECACHUE B OpraHu3aluu.

2. O0beM U MeCTO IMCHUILIUHBI B cTpyKkType OIl BO



BO wnanpasnenuss 38.03.04

Hucuunnuna b1.B./1B.09.01 «JIugepcTBo u ympaBieHHe KOMaHIIOW B TOCYAapCTBEHHOM U
MYHUIUIIAJIBHOM YIIPAaBICHUI» OTHOCUTCS K AuciuiuinaaM yactu b. 1. BapuatusHoii yactu 6ioka OI1

«['ocygapcTBeHHOE U MYHMLUIAJIBHOE YIIPABJICHUE.

OcBoenne

JTUCIMILTMHBI OCYIECTBIIsACTCS B 7 ceMecTpe 4 Kypca. O0mmas TpynoéMkocts auctuiinael 4 3E.

JucrunimHa peanu3yercs Mocie M3YUYeHUs] TaKuX JUCIUIUIMH, Kak «Teopus ympaBiaeHHS,
«Teopust opranuzaruii», «OCHOBBI TOCYAAPCTBEHHOTO M MYHUIIUIIAIBLHOTO YIIPABICHUSY, «MeEToIbI
TIPUHATHS YIPABICHUECKUX PEIIICHHI.

O6u;ee KOMUYeCmB80 aKa0emMuyuecKux uacoe, BbIOCNICHHBIX HA KOHMAaKmHY10 pa60my C

npenooasamenem:
Tab6muna 1.1.
. O0beM JUCHUILIMHDI, Yac.
Bua yueOHBIX 3aHATHIH
U caMocTosiTeJIbHasi padoTa Beero I | 3 | 3 | ﬁe?Tcglr 7 | 2
Ounas popma odyuenusn
KontakTHasi padoTa 00yyawuuxcs ¢ npenoaaBaresiem, 54 54
B TOM YHCJIE:
nekionHoro tuna (JI) 18 18
npakTuieckoro (cemmuHapckoro) tuna (I13) 36 36
CamocTosiTeqibHas padoTa ooyuyaomuxcs (CP) 54 54
IIpoMexxyToUHas aTTECTAIUSA ¢opma IK3a IK3a
MeH MeH
yac. 36 36
Oo0mas TpynoeMkocTh (uac. / 3.e.) | 144/4 144/4
dopma MpoMeKyTOYHON aTTECTAI[MH B COOTBETCTBHH C YISOHBIM IIJIAHOM— 3K3aMEH.
3. ConepskaHue U CTPYKTYpPa AU CHUILIHHBI
Tabmuna 2.1
O0beM JUCHUILIMHBI , Yac. ®opma
KonTakTHas paGora TeKylero
o0yuarouuxcsi ¢ KOHTPOJIsI
H npernoaaBaTeemM ycreBaeMo
Ne i/ AHMCHOBAHME TEM Bce | mo Buapam yuyeOHBIX 3aHATHI CTI/I4,
(pa3nenoB) CpP
ro MPOMEKYT
J | Jp | m3 | KCP ormon
aTTecTalu
/|
Ounas popma odyuenusn
JlunepcTBO Kak pecypce
Tema | | MOBBILICHHS 3¢ dEKTUBHOCTH 12 P 4 6 0. K3
yIpaBJIeHUS.
Tena 2 Teopuu nuaepcTBa. 12 2 4 6 0. W
PazButne nuaepckoro
Tema 3 | IOTEHIIMAA. 12 2 4 6 O, T
Binusinue nuaepcrBa Ha
Tema 4 | 2DPEKTUBHOCTD yIpaBIIEHUS. 12 2 4 6 0, K3




Opranu3amoHHO-
Tema 5 TICHXOJIOTMYECKH €0COOECHHOCT 12 2 4 6 O. TIP
W COBMECTHOMH JISITEIBHOCTH. ’
[ToHsITHE KOMAH/IBI M KX THUIIBL.
Tema 6 2] 2 4 61 o0K3
®opmMupoBaHue
YIPABIECHYECKON KOMaH/IBL. 12 2 4 6 O.P
Tema 7 ’
PazBurtue YOPaBIEHYECKON
KOMaHJIbI. 12 2 4 6
Tema 8 O,P
3¢ deKTHBHOCTH TPYIIIOBOH
(KoMaH[THOIT) pabOTHI.
Tema 9 12 2 4 6 o, 1
[IpomexxyTounas arrecranus 36 36 9K3aMeH
Bceero: | 144 18 36 36 | 54
Ipumeuanue: — gopmvl mexyuezo xowmpons ycneeaemocmu: onpoc (0O), mecmuposarnue (T),

xowmponvhas paboma (KP), xonnoxeuym (K), pepepam (P), oucnym (/l), npoexm (Il), npezenmayus
(IIP), keticosvle 3a0anus (K3), mpenune (TP), denosas uepa ([H), kpyenviti cmoa(KC),ynpasicnenus
(Y), acce (3) u op.

Conep:xkanue IUCHHUILTUHBI
Tema 1. Jludepcmeo kax pecypc nogvluienus 3¢hexmugHocmu YynpasieHus.

[Tonsitue m CymrHOCTH JUAepcTBa. Poib nmmepcTBa B yNpaBICHUW YEIIOBEYECKUMHU PECypcamm.
JlunepcTBo 1 pyKoBOACTBO.JINAEPCTBO U OpraHnU3allMOHHAs BIACTb.

Tema 2.Teopuu mudepcmsa.

Oobnactu nuaepcrsa. JluaepcTBo W u3MeHeHHs. ['eHIepHbIe acmekThl juuaepctBa. JIMaepcTBO U
KOMMYHHUKAITUH.

Tema 3.Pazeumue audepcko2o nomeHyuaid.

[IpaBuna addexruBHOro numepcrsa. dakropsl dQdekTuBHOCTH IHIAepcTBa. Jlupepckue kadecTsa,
OIpeeNAIoNe YCIeX JTUIepPCTBa.

Tema 4. Bauanue audepcmea na s¢hghexmusnocms ynpasienus.

JlunmepcTBO M ycreX MEKIMYHOCTHBIX OTHOIIeHHH. OneHka moTeHuana maepcrsa. @opMupoBanue
mugepoB.  @Daktopel  d3ddexkTHBHOCTH JMAEpcTBA B KOONEPATHBHOM W COPEBHOBATEIHLHOM
B3aumMosericTBry. [IpaBuna 3ppekTHBHOro KPU3HCHOTO JHIEPCTBA.

Tema 5. Opeauus'auuouuo— ncuxono2udecKue 0COOEHHOCU COEMECMHOU 0esimelbHOCHIL.

[Mpuunabl OOBEMUHEHUsST JIONEH B TPyNmbl. Buabl TpynoBbIX cooOmiecTB (Tpymma, KOJUIEKTHUB,
KOMaH/Ia, Opuraza, Kpy»KoK u Jp.) TUIIbI COBMECTHO# JiesrenbHocTH. [ pyrinoBas [MHaAMHKA.

Tema 6.1lonsmue komanowvl u uUx Munsl.

Hasnauenue ympaBnenueckoil komaunbl. llpu3naku ympaBiendeckod koMauzisl 1o A.llpuroxuny.
Komannneie kauectBa. Ponmu B komanpge.. Buasl nestensHocTH B KoMaHze. [ oGanbHBIE U Kpocc-
KyJbTYpHbIE KOMaHJIbI.




Tema 7. Dopmuposarue ynpasienueckol KOMaHObL.

daktopsl, yuuThIBaeMble MpH (HOPMHPOBAHUM KOMaHIbl. COBMECTUMOCTH JIIOJICH B TpyIIe U ee
YpOBHH (TICUXO(DHU3HONOrHUECKHH, (YHKIHOHATBHO-POICBOM W IIEHHOCTHO- OpPUEHTAIMOHHBIN).
dopmupoBaHne KOMaHIbl Kak mporecc (dTambl). DakTophl, CIOCOOCTBYIONIME Pa3BUTHIO TPYIIIIHI.
[Ncuxonoruyeckoe obecriedeHne Co3AaHus TPYIIIIBL.

Tema 8.Pazsumue ynpasnienueckou KOManowl.

Komannnele koMMyHUKannu. PoneBbie mpomecchl U anHamuKka poiieid. KoHQIUKTE B Tpymmne U ux
npeogoieHne. MoTuBanus wWIeHOB KoMmaHbpl. CTparernueckde npobdiaeMbl npu (GOpMUPOBAHHU
KOMAaH/Ibl.

Tema 9.2¢pexmusrnocme 2pynnosoil (KOManoHo) pabomei.

[Mpuznaku >pdexTrBHON KoMaHabl. CTHIB yrpaBieHUs: U d(H(HEKTHBHOCTh PYKOBOACTBA KOMAaHIIOH.
XapakTepucTuky Hed((HEKTUBHBIX KOMaH/I. PeMHXKHUHUPHHT Pe3yIbTaTUBHOCTH KOMaHJHOH paboThI.

4. (I)OHII OICHOYHBLIX CPEACTB l'lpOMe)KyTO‘lHOﬁ aTTeCTallMi MO0 JTMCHMIIJIMHE

4.1. ®opMBbI ¥ METOIBI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH U IIPOMEXKYTOUHOM aTTECTAIlNH.

4.1.1. B xoxe peanuzanuy AUCIUILUIMHBI «JIMIEPCTBO M yIpaBlieHHEe KOMaHI0H B TOCYyITapCTBEHHOM U
MYHHIIMIIAJIbHOM  YIPABICHHM»  MCIOJNB3YIOTCS  CICAYIOIIME METOABl TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH 00yYarOIIIXCS:

- npu npoee@enuu 3aHAMULL JeKYUOHHO20 muna.

v HaOIIOJEHHME 3a TIOBEINEHHEM CTYIEHTOB BO BpPEMs 3aHATHH, 3a NPOSBICHUEM
3aMHTEPECOBAHHOCTH K COICPKAHUIO 3aHATHUS JICKITMOHHOTO TUTIA;

v/ 3amoJIHeHue CTYIEHTaMu IKucTa oopaTHoM cBasu (Tabnauua 3)
Tabmuna 3

O gem unet peds? UTo BBI YCIBIIIAIN, TIOHLIN U Homonaenns. YTounenne. Kpuruka.
3aIoOMHIITN ?

v/ BONPOCHI CTYIEHTAM W OTBETHI CTYIEHTOB Ha NMOHMMAHHWE HOBOM TEPMHMHOIOTHHU, C
KOTOPO# 3HaKOMSTCS CTYIEHTHI Ha 3aHATHH (TI0 XOY 3aHATHS);

4 3aaHrd CTYACHTAM JIA IMOATOTOBKH KOHCIICKTA 3aHATUSA B BUAC OITOPHBIX CUTHAJIOB,

v IIPOCMOTp TEMATUYECKUX (DUIBLMOB TelEKaHasa ¢ MOCIEAYIOUM 00CyxaeHrem: 1) B
MUKpOrpynnax; 2) npeAcTaBieHre MHEHHSI MUKPOTPYIITIBI BCeil rpymmne

- HpU NPoedeHUU NPAKMUYECKUX 3AHAMULL:

Ounas hopma odyuenusn




Tema 1. JIuaepcTBo Kak pecypc noBbilieHns 3¢ (PeKTHUBHOCTH yIIPaBIeHHA.

dopMa TEKYIIEro KOHTPOJISI — ONpoc, KSHCOBBIC 3aJaHus.

Bormpocs! a4 onpoca:

1. [lonsATHE M CYyITHOCTD TUICPCTBA.
2. CooTHoOIIIEHNE TUAEPCTBA U OPraHU3aIMOHHOI BIACTH.

KeiicoBoe 3ananmue 1.
«KTo0 1?»

Llenw.
BrisiBneHue nuaepos.
3aoanue.
3a 10 MUHYT caMOCTOSITETbHO HEOOXOAMMO OTBETUTh Ha OIUH Bompoc «KTo g?», mcnomb3ys mist
atoro 12 cnoB unm npemioxennii. He Hy)kKHO McKaTh BEpHBIX OTBETOB, CIIEAYET MUCATh MEPBOE, YTO
IIPpUXOJUT B I'OJIOBY.
Kaxxnplii aHamM3upyeT CBOM OTBETHI C YETHIPEX IMO3UIMA W CTABUT COOTBETCTBYIOUIYIO OYKBY
HaNpOTUB KaxKJ10M:
«51 — 3TO 3aBHUCHUT OT MCHSY,
«J1 — 3TO 3aBUCHUT OT APYTUXY,
«C — 5TO 3aBUCHUT OT CyIL0BI»,
«I1 - mpocTo TaK CIAY4UITOCHY.
UeM Oosibllie OTBETOB B ceKTOpe «SI», TeM Oojblas TEHACHUUS K JHACPCTBY IPOCISKHUBACTCA Y
Y4acTHUKA.

Tema 2. Teopuu JmuaepcrBa.

dopMa TEKYIIEro KOHTPOJIS — OIPOC, ASI0Bas UIrpa.

Bormpocs! a4 onpoca:

1.06mactu nuaepcTaa.
2.I'enepHbIe aCIEKThI TUICPCTBA.

HesoBas urpa «JIugepcreo»
Menn:
- OCBOHMTDH AKTUBHBII CTHIIb OOLICHUS M Pa3BUTh B TPYIINE OTHOIICHHUS MAPTHEPCTBA;

- IOTPCHHUPOBATLECA B OHNPECACICHHU 4YCTKHUX IIPU3HAKOB JIMJACPCKOr0 IMOBCACHUA, OCO3HAHWU
JIMACPCKUX KAUCCTB,

- TIONPAaKTUKOBATHCS B COBMECTHOW paboTe Haj TPYNIOBOW 3ajayei, aHaIM3Wpys BIMSHHE Ha
pe3yabTaT pa3sHOOOPa3HBIX CTHUIIEH PYKOBOJCTBA;

- NPOJAEMOHCTPUPOBATh HA MPAKTUKE Pa3IM4YMs, MPUCYIIME MOAXOAY Pa3INYHBbIX THUIIOB JUJEPOB K
PEIICHUIO 3a/1a4¥ M MCIIOJIHCHUIO CBOMX JIMACPCKUX (DYHKIMM, a TaKKe BIMSIHUIO MO3UIIMY JIMIepa Ha
pe3yabTaT rpynIoBOil AESTENbHOCTH.

Xoa urpsl

1. CtynenTam 3a1a10TCSl BOTIPOCHI:



Ko Takoit muaep? Cuutaere 11 BBl MIPaBIWIBHBIM CIIEAYIOIIEe onpeaeneuue: «Jlumep — TOT, KTO CTOUT
BO TJIaBE TPYIIIbI, KTO OMPEAESNISICT OCHOBHBIC HAMPABICHUS €€ NSATSILHOCTH U BIMSCT Ha MOBEICHUE
ee wieHoB»? YTo Obl BB MOIJIH I00ABUTH/U3MEHUTH B MPEII0KEHHON (HOpMyITHpOBKe?

PasnuuaroT nunepoB popmanbHbIX U HepopMaidbHBIX. KTo oH, Baur maep?

KakoB ctunp mnuaepctBa y JMYHOCTEH, O KOTOPBIX BBl paccKasalid, — JIeMOKpPaTHYECKHi,
aBTOPUTAPHBIN, TTIOMYCTUTETBCKUIN?

2. I'pynmbl gensarcst Ha TPU TOATPYIIBI, B KaXIOW BHIOMPAIOT OMHOTO TPEACTABUTENS Ha POIb
pykoBoauTens rpynmbl. [locne Toro kak BIOOPHI 3aBEpIICHBI, OMPENEISIOTCS ¢ KaHAUIATOM MEepBOH
HOATPYNIBI M HA3HAYalOT JUIi HEro pojib Jujaepa, padoTaromero B JIEMOKPATHYECKOM CTHIIC.
AHANOTUYHO CO BTOPOM TpYNMoOW. Y HEro CTWiIb JWAEPCTBA OMpPEAeNseTcs Kak IMOITYCTHTEIbCKUH.
PemeHne Tperbell MOATpYyNIBl HE YTBEp)KIaercsa. TpeHep caM HasHadaeT MHOATPYIIE JUiaepa-
aBTOKpAaTa, CKIIOHHOTO K aBTOPUTAPHOMY, JUKTATOPCKOMY CTHIIIO PYKOBOJCTBA.

OObBsBIIsICTCA TPYIIOBOE 3aJlaHUE: CBSA3aTh KAK MOXHO Ooliee JUIMHHYIO IEMOYKY M3 IMHYPKOB OT
00YBY YYaCTHHKOB TIOATPYIIITHL.

3aBepiieHue

[IpoBepsiercsi, kKakas rpymia JIydiie APYTUX CIpaBUIach C 3ajadei, Kakas — Ha BTOPOM, a Kakas — Ha
TpeTbeM Mecte?

O6cyxnaercs X0J UTPBI. Kax rpymmna pearupoBana Ha
JEMOKPATHUECKOT0/IIOMYCTUTENbCTBYIOIIET0/aBTOPUTAPHOTO Jiuiepa?

Kak w B dem mposBisiace ponp juupepa mnoarpynnel? Kakoil Tunm u  CTHIB JHAEpCTBA
npeanouTuTenbHee? KakoB onTUMalIbHBINA CTHIIB THIEPCTBA MPEAIOIaracT CUTyamus ObITOBOW CCOPBI
Mexy cynpyramu? Pomu:

® KamuTaHa KopaOisi, TEpPISINEro KpylIeHHE B OKeaHe?

e JIHJepa CTYAEHYECKOH TYCOBKH B XOJI€ TIOATOTOBKH K (pecTrBamio?

® JIMPEKTOpa MIKOJIbI, IOCTABICHHOIO B KPU3UCHYIO CUTYaIIUIO M3-3a TEKY4ECTH KaJapoB?
®  YYHTEINs B XOJIE KCIIEPUMEHTOB, CBSI3aHHBIX C AJIEKTponpudopamu?

®  DPYKOBOJIUTENS TUTEPATYPHOUM CTYHH ITPH 0TOOpPE M 00CYKJICHUH PAcCKa30B, KOTOPIC BOUIYT
B CJIEIYIOIINI BBIITYCK aJbMaHaxa?

Ha yeM ocHOBBIBaJICS Balll BEIOOP B KaXJI0M KOHKPETHOM ciiy4ae?
Tema 3. PazBuTne 1niepcKoro moTeHmuasia.

dopmMa TEKYIIEro KOHTPOJIS — OIPOC, TECT.

Bonpocs! s onpoca:

1. [TpaBuia 3¢ hekTHBHOTO JTHIEPCTBA.
2. ®@aktopsl 3PHEKTUBHOCTH JTUICPCTBA.

Tect «EcTb 11 y Bac 3agaTKku Jauaepa?»

[IpusHaiiTech, OBIBAJIO TAaK, YTO BaM XOTEJIOCh IMOBECTH HAPO BIEPEA, HO BhI HEOXKHJIAHHO
TYIICBAINCH M ClIaBa JOCTaBajach npyromy? MHoOrHe MOTEHITMAIBHBIC TUACPBI MHOTOE TEPSIOT, TaK U
HE TONBITABIINCh «IOAXBATUTh 3HaMms». llpemiaraem BaM MpPOBEPUTH, TOTOBBI JU Bbl BO3IVIABUTH
YIIPaBJICHUYECKYI0 KOMaHy, OTAEN WK IPYNINy eINHOMBIIIIEHHUKOB.
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Bor gomxubl cornmacuthes («BepHo») wmimm He cormacuthes («HeBepHO») € KaXKIapIM
YTBEPXKACHUEM, a IOTOM ITOCMOTPETh PACIIM(PPOBKY PE3yJIbTaTOB.

1. Jlmgepamu poxKaaroTcs, a HE CTAHOBSTCSL.

Bepuno  Heepno

2. Ecnu 51 BO3bMy Ha ce0sl poJib Jinjepa, MOs IIOMYJIIPHOCTh BO3PACTET.
Bepuno  Hesepno

3. Hacrosmue muaepsl MpeanoduTaloT «HE BRICOBBIBATHCS.

Bepno  Heepro

4. 13 Bac mOMy4nTCS HACTOSIIIUMA JTUCP, €CIIA BBl CyMEETe TOJIaIUTh C HAa9aIbCTBOM.
Bepno  HeepHo

5. Hacrosiiuue nuaepsl Beerja 3HaroT, YTo JIenaTh.

Bepno  Heepno

6. HacTosmuii nuniep JomKeH NOAaBIATh OKPYKaIOIIHX.

Bepno  HeBepHo

7. Mosi BHEIIHOCTh HE MMEET HMKAKOrO WM MOYTH HHUKAKOTO 3HAYEHHS U1 MOETO BBIABI)KEHUS B
JIUJIEPHL.

Bepno  Heepno

8. 5l mpeanounTaio XyA0KECTBEHHYIO JINTEPaTypy HEXYA0KECTBEHHOM.

Bepno  Hesepno

9. Ecnu st mpuHsi penienune, s Oyay ero BHITOIHATE, TaKe eCIId OHO

HE MTOHPABUTCS KOJUIEKTHBY, B KOTOPOM S5 paboTaro.

Bepno  HesepHo

10. CriocoOHOCTH OBICTPO MPHHUMATH PEIICHHS — OTIMYUTENbHAS YepTa HACTOSIIEro JINIepa.

Bepno  HesepHo

Tema 4. Biusnue Jaunepcrea Ha 3(pPeKTHUBHOCTH YNIPaBJIeHH.

dopMa TEKYIIEro KOHTPOJISI — OIPOC, KSHCOBEIC 3aJaHMS.

Bonpocs! s onpoca:

1.01eHKa OTEHIIMANIA JIMICPCTBA.
2. ®opMupoBaHUE JTUAEPOB.

KeiicoBoe 3aganue 2.
«Pa3ouBKa «0OT JuaEpa»
Lenw.
BrisiBieHue THICPOB U (POPMHUPOBAHHME UX OTBETCTBEHHOCTH.
3aoanue.
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Bri3biBarorcs 3 m1oOpoBosiblia (OHU JTMOO CUMTAIOT ce0sl JinaepamMu, TH0O0 MPETEHAYIOT Ha JIUJACPCTBO),
KOTOpbIe OyIyT KanuTaHaMu KoMau1. Jlanbiie KamuTaHbl [0 O4epead HaOUparoT ceOe WieHOB (3aMOB,
TIOMOIIHUKOB W T.JI.) KOMaHIbI. 37eCh BaXXHO HE JOMYCTUTH IMEPEKIaJAbIBAHUS OTBETCTBEHHOCTH Ha
npyrux. Ecnu moGpoBoser pemm cTath KamuTaHOM, OH JIOJDKEH caM BEIOpaTh cede KOMaH/Iy.

Tema 5. OpFaHI/BaIII/IOHHO-HCI/IXOJIOFI/I‘ICCKI/IC 0CO0EHHOCTH COBMECTHOIi JeATeJILHOCTH.

dopMa TEKYIIEro KOHTPOJIS — OIPOC, IPE3CHTAIUH.

Bormpocs! a4 onpoca:

1. [Tpu4rHBl 00bENNHEHHS JTFOJICH B TPYIIIIHL.
2. Bugpl TpyioBBIX cOOOIIECTB.

IIpumepHas TeMaTHKa Npe3eHTA U

OmpenencHus TUASPCTRA.

CHHOHHUMEI CIIOBa JIMACP U X 3HAYCHUC B A3BIKaX pa3HbIX HAPOIO0B.
IIpupona nunepcraa.

Jlunep u MeHemxep, TUIEPCTBO U PYKOBOJCTBO.

Teopus uepr.

Konnenuuu xapuzMaTi4eckoro JuaepcTa.

IToBenenueckuii MoaXo/1 K JIMAEPCTBY.

Yersipe cucreMsl Jlaiikepra.

Ctunu muaepcTBa M CTHIIN PYKOBOJICTBA.

10. AHanuTHYECKasT TEOPHUS TUACPCTRA.

11.CutyanmonHas Teopus TUAePCTBA.

12.CutyanmonHas MOieTb pyKoBoaCcTBa Dumsiepa.

13.Iloaxox «myTh-11ens» MuTtdemnia u Xayca

14.Teopust )KU3HEHHOTO ITUKJIA B TUAEPCTRE.

15.Moyenb IpUHSATHS pelleHnii pykoBoauTeneM Bpyma-MerrTona.
16. AmanTiBHOE PYKOBOJCTRO.

17.Ilcuxonoruyeckoe oObSICHEHHE MOTHBALINY JIUJEPa.
18.ncTpyMeHTanbHAas ¥ UTPOBAs MOTHUBALIUS JIUEPa.
19.YnpaBneHue JIUIepCTBOM B OpTaHU3AIUH.

20.ITomuTH4eckoe TUAEPCTBO.

VoA kWD

Tema 6. IlonsiTHE KOMaHALI M UX THIDI.

dopMa TEKYIIEro KOHTPOJISI — OIPOC, KSHCOBEIC 3aJaHMS.

Bormpocs! a4 onpoca:

1. Ilpusnaku ynpaBieHUIeckol KoMaH bl 1o A.Ilpuroxuny.
2. Buasl nesTenbHOCTH B KOMaH/IE.

KeiicoBoe 3ananmue 3.

«JleficTBYH IO HHCTPYKLIUM
Llenw.
PazButne ymeHus g1aBaTh M TOYHO BHITIOTHSATH HHCTPYKIIHH.
Toschenue.
Jlunepy Ba)kKHO HAYYUTHCS BBINONHSITH JaBaeMble €My HMHCTPYKIIMU, JaBaTh WHCTPYKIIMH CaMOMY.
YenoBek, HE CIIOCOOHBIN MOYUHSATHCS, BPS JIM CMOKET YCIEIIHO PYKOBOAUTh ApyruMu. K Tomy ke
B JKHM3HM PEIKO ObIBaeT, KOrjJa BCE BpPEMsS IMPUXOIUTCS PYKOBOAWTH. MbI BCE OJHOBPEMEHHO
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HaxoJUMCAd B pa3HBIX MO3UIMAX, MO3TOMY MbI JOJDKHBI yMETh DPaBHO Kak YIpaBisATh, TaK H
TTOTYMHSTHCA.

3aoanue.

WHcTpykius Ans BBIOMHEHUS CTPOro B TOHM ke IMociefoBaTeNbHOCTH: «Bacs, BO3bMH KapaHJall,
MOJIOWAN K CTONY, BO3bMH JIUCT Oymaru. Hamumm Ha HeM cBoe nMsi. Bo3bMH 3TO JTMCTOK, OTHECH €ro
Jlene. BepHuch Ha CBOE MECTO.

Jlanee ydyacTHHKM B Mapax IO O4YepeAr MUIIYT MHCTPYKIuio (7 AeWCTBHII) M KOMAaHAYIOT, a 3aTeM
WCIIOJHSIOT HHCTPYKLIUIO CBOET'O COCEA.

Bonpocuw.

— Y anock i1 BaM 1aTh 9YETKYIO HHCTPYKITHIO?

— Uro ObLIO JieT4e: aBaTh HHCTPYKIIMK WU BBITTOIHATD HX?

Tema 7. @opMupoBaHHe YNIPABJIeHYECKOH KOMAaH/IbI.

dopmMa TEKYIIEro KOHTPOJIS — OIpPoc, ped)epaT.

Bonpocs! s onpoca:

1. ®akTopsl, yuuThIBaeMble pH (HOPMHUPOBAHUH KOMAaH/IbI.
2. COBMECTHMOCTb JIFOZIEH B TPYIIIE U €€ YPOBHHU.

Tema 8. Pa3BuTne ynpapjeH4ecKoil KOMaHIbI.

dopMa TEKYIIero KOHTPOJISI —OIpoc, ped)epaT.

Bormpocs! a4 onpoca:

1. KoHMAMKTEI B TPyYIIIE U UX MPEOI0ICHHE.
2. MotuBanys 4JIeHOB KOMaH/IbI.

IIpumepnasi TemaTuka pedepaToB

1. OO1e npencTaBiIeHUs O JUACPCTBE

2. MeHemKMEHT U IMAEPCTBO: Pa3HULA TOHITHUH.

3. OCHOBHBIE TEOPETHYCCKUE HATIPABICHHS HCCIIeOBaHUs (peHOMEHA JTU/ICPCTBA.
4. JIn4HOCTHBIE XapaKTEPUCTUKU JTHIEPOB.

5. Teopuu BETUKOro YeNOBeKa.

6. Teopun TUYHOCTHBIX Ka4yecCTB.

7. IToBeneHueckue TeOpun.

8. CutyalnoHHBIC TEOPHH.

9. Teopun BIUAHUSA.

10. Teopun B3aUMOOTHOIIICHUH.

11. Teopus cruneit nosenenus Kypra Jleuna.

12. OCHOBHBIC COCTABJISIIONINE SMOITMOHAIBHOTO HHTEIJIEKTAa M HMX NPWIOKEHHE K TEOPHH
Jlunepcrra.

13. CutyanronHoe TuaepcTBo Ha ocHoBe Teopuu Kena branmmapa

14. .Yupasnenueckas pemerka P.brelika u Jlxun MoyToH.

15. OcCHOBHBIE COCTaBJISIONINE CUTYAIITMOHHOT0 JuAepcTBa Puanepa

16. OCHOBHBIC COCTABJISIONIHE JIUJIEPCTBA «ITyTh — IEb» Xay3a U Murtuenia

17. CyTb ¥ IPUMEHEHHE MOJIENM NPHHATHA pemenuii Bpyma — Herrona — fro.
18. Teopun, oCHOBaHHbIEC HA KOHIIENIIMN SMOIMOHAJILHOI'O UHTEIIEKTA.

19. Tunonorus cTuie nuaepcTaa.

20. CTtuim miepcTBa Ha OCHOBE SMOIMOHAIBHOTO MHTEIICKTa. M IeHTH(UKAIIHSI CBOETO CTHIIS.

21. 3aMeHa ¥ HEUTpaaM3aIus JIHAepPCTBa.
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Tema 9. Dp¢eKTUBHOCTH IPYNNOBOI (KOMAHIHO) padoThI.

dopMa TEKYIIEro KOHTPOJIS — OIPOC, AUCHVT.

Bormpocs! a4 onpoca:

1.ITpu3znaku 3¢ppeKTHBHON KOMaHIBI.
2. Ctunb ynpasieHus 1 9PPEKTUBHOCTh PYKOBOJCTBA KOMAH/IOM.

Bonpocs! ang nucnyra:

1. Yro nenaer komanay 3¢ dexTuBHOI?

2. Kak momkHbI B3aMMOICHCTBOBATh MEX Ty COOOM WICHBI KOMaHIbI?

3. [puBenute npuMepsl d3PPEKTUBHBIX/HEIPPEKTUBHBIX TPYIIIOBBIX PadoT. YTo moMoriio/moMeniano
JOCTUTHYTh UM OOIIeH 1enu?

4.1.2. [IpomMexxyTouHas aTTeCTaIMs MPOBOAUTCS B (hOpME SK3aMeHa.

4.2. MaTepuaJibl TEKyIero KOHTPOJs yCcreBaeMoCTH

Matepuansl npuBeneHs! B myHkTe 4.1.1

4.3. OueHo4Hble cpeacTBA 1JIs1 MPOMEKYTOUYHOM aTTecTAllUH
Bomnpochl 15151 IpoBeieHUsI MPOMEKYTOUHON aTTeCTALMH
1o JucuuIInHe «J/IuaepcTBo U ynpapjieHue KOMaHA0H B TOCYIapCTBEHHOM H MYHHIIMTIAJIBHOM
ynpaBJeHUum»

Tect AJIsl OHEHKH MPOMEKYTOYHBIX 3HAHUH CTYACHTOB

1 HaszoBuTe TEOpHUIO JIMAEPCTBA, B OCHOBE KOTOPOW JIGKUT MICS, YTO JIUJACP POXKIACTCS C
BPOXJICHHBIMU HeO6’LS[CHI/IMBIMI/I, a sl IPOCTBIX HIOZ[eﬁ 1 HCIIOCTHXKUMBIMHU, HaBBIKaMH H
YMEHUSIMH.

a) Teopus BiustHIS

b) Teopus TMYHOCTHBIX KaYECTB

¢) Teopus BemuKOro 4enoBeKa

d) [ToBenenueckas Teopus

2 Kakoe u3 kauecTB, chopmynupoBanHbix baccom n CTOrauIoM, He OTHOCUTCS K JIMYHOCTHOM
XapakTepucTuke nuaepa’?

a) BeICOKMif HHTEIIEKT

b) MotuBanus BjacTu

¢) Camoco3nanmne

d) Her BepHOro oTBeTa

3 HazoBuTe rimaBHOE pazinyhe MEKAY aBTOPUTAPHBIM, JEMOKPATHUYECKHM M HEHTpabHBIM
CTUJISIMH PYKOBOJICTBa 110 TUronorun Kypra JlepuHa.

a) Meroap! ynpaBieHus

b) Crioco6 KoHTpoIst

¢) XapakTep IpUHATHS pelIeHHs

d) Ctunb nmoBeneHUs Iuaepa
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4 TlepeuncnuTe COCTABJISIOIIME 3MOI[MOHAIBHOIO MHTEICKTa B cepe TPYAOBOH JKHU3HH B
COOTBETCTBUU C Te€OpHeil DMOIMOHATILHOTO JIHJIEPCTBA.

a) Camoco3HaHue, CAMOKOHTPOJIb, MOTHUBAIIMS, SMITATHSI, COITMAIbHBIC HABBIKU

b) Camoco3Hanue, Xapu3Ma, MOTHBAIIHS, YYBCTBEHHOCTh, COLIMAIbHBIC HABBIKK

C) Ilcuxomoruueckast JOBKOCTb H TBOPYECTBO, CaMOKOHTpPOJIb, IIO3HAHHWE, COLHAJIbLHBIC
HaBBbIKHA

d) DOmouMoHalbHAsS YCTOHYMBOCTb, MOTHBAIMS, SMIIATHUS, CAMOCO3HAHHE, COLMAJIbHBIC
HaBBbIKHN

5 B coorBercTtBUM ¢ ympaBiieHueckod pemerkod P.bmefika m Jx. MoytoHa cTuib
«MeHEePKMEHT KOMaHIbD) XapaKTepru3yeTcs:

a) JlocTmkeHUEe pe3yNbTaTOB O0ECHeurBaeTCsl IyTeM YCTaHOBIIGHHS OallaHca MEXIy
HEOOXOJMMOCTBIO  BBITIONHATH ~ KOPIOpAaTUBHBIC  3aJaHWsi W COXPaHUTh  aTtMmocdepy,
YCTPanBAaIOIIYIO COTPYTHHKOB

b) 3abora o Hykpmax Iojedl W XOpPOIINE B3aMMOOTHOIICHUS CO3Jal0T KOMQOPTHYIO,
JpYyXecKyro aTMochepy 1 OJIaronpHsITHBIC YCIOBHIA PabOTHI

c) Bemmonnenue 3amanmii obOecrmeyrBaTeTCS 3a CUET JIOSUIBHOCTH COTPYIHH "KOB, a
B3aMMOCBSI3b M OOIIIHOCTD 1€ VICH CO31at0T aTMOc(hepy JOBEPUS M YBAKCHHUS

d) Beicokne pe3ynbTaThl KOPIOPATUBHOW [ESITENBHOCTH JOCTHTAIOTCS IIYTEM CO 3JaHus
ycIoBUH paboThI, B KOTOPBIX YETOBEUCCKUN (PaKTOp CIYKHUT HE3HA "UUTEIBHBIM MPEISITCTBUEM

6 HazoBuTe TEOpHIO, OCHOBBIBAIOIIYIOCS HAa TOM YOEXKICHHH, UYTO JIMJCP HAaJaKUBAeT C
KaXXIbIM U3 IMMOAYMHCHHBIX WJIM YWICHOB I'pYNIIbl YHUKAJIbHBIC OTHOIICHUSA, OIPEACIAIOIINE CTHIIb
MOBEJICHUS JINJIEPa C OTIENbHBIM YEIOBEKOM M PEaKIIMIO 3TOTO YeIOBeKa Ha JIHepa.

a) JleMokpaTH4ecKoe JIUepCTBO

b) UnanBuayanu3upoBanHOE TUIEPCTBO

¢) ABTOpUTapHOE JIHIEPCTBO

d) CutyanioHHOE JTUAEPCTBO

7 llepeurcnuTe HaBBIKK CUTYAllMOHHOTO JINIEpa.
a) Jluarnoctuka, THOKOCTh M MMAPTHEPCTBO

b) Jenerupopanue, moiep:Kka U yKazaHue

¢) HacraBaudecTBO, AMarHoCTHKA U TOAEPKKA
d) [TapTHEpCTBO, NEIECTHPOBAHUE U THOKOCTh

8 Iporecc, AeiicTBHE WM BMENIATENBCTBO, CO3/IAI0IIEE CTUMYJ JUIsl YieHa KOMaHIbl K TOMY,
9TO0BI IPEANPUHITH HEOOXOIUMBIE ISHCTBUS JUTS JOCTHIKEHHUS OOIIEH 1eNTH — 3TO:

a) [Ipu3nanue

b) Jenerupopanue

¢) MoruBamus

d) BmerrarenbcTBo

9 W3-3a d4enOBEUYSCKOW HENPHsI3HM K paboTe OONBIIMHCTBO JIOJACH HE0O0XOAMMO
KOHTPOJIMPOBATh, MPHUHYXIATh, HAIPABIATH, MOABEPTaTh HAKA3aHUSAM JUIT TOrO, YTOOBI IENTH
OpraHu3alMu ObUIH TOCTUTHYTHI — MPENOI0KEHHE O YeIOBEUECKO MOTHBALIUH TIO ...

a) Teopun Y

b) DBOJIIOIMOHHON TEOPHH

¢) buonoruueckoii Teopuu

d) Teopum X

10 YpoBenb 4 nepapxuu moTpedHOCTEH, MpeaioxKeHHoH Macioy, BKII0Uaer:
a) [TorpeOHOCTH B O€30MacCHOCTH

b) KorauTrBHbIe TOTpEOHOCTH

¢) [TorpeOHOCTD B MpU3HAHKUU

d) DcreTrueckue NOTpEeOHOCTH
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11 Kaxoit ypoBeHnb notpedHocTeit o teopun Flannes u Buell Brimoyaer camoakryanuzamnuto?
a) YpoBens 4
b) Yposens 6
¢) YpoBeHs 5
d) Yposens 7

12 CornacHo palyoHaabHO - JKOHOMHUYECKOW MOJIENH, OCHOBHBIM ()aKTOPOM MOTHBAIIAN IS
JIIOJEH ABIIAETCA:

a) JTMYHBIA SKOHOMHYECKU UHTepec

b) Mpou3BOAUTENHFHOCTD TPYAA

C) HEICHEKHOE BO3HATPaK/ICHHE

d) GaronpusTHBIE YCIOBUS TPy

13 B3aumozaBucuMas rpyIma Jito/ieil, KOTOphIe COBMECTHO OTBEUAIOT Mepe/ OpraHu3anueit 3a
KOHKPETHBIC PE3YyIbTaThI 3TO:

a) Pabouas rpynma

b) OGriecTBO

¢) Komanga

d) Komnekrus

14 IepeunciauTe 3TAIBI KU3HEHHOTO ITHKJIa KOMaHIBI.

a) ®opMupoBaHue, ITOPM, HOPMHPOBaHHE, paboTa, pacOpMUpOBaAHHE
b) ®opmupoBanue, IMTOPM, HOPMUPOBaHKE, paboTa

c) CraHoBienue, paboTa, KOHTPOIb, pacopMUpOBaHUE

d) CranoBnenue, pabora, KOHTPOJIb, YIAA0K, pachOpMUPOBAHKE

15 Pas3BuBaTh MNOTEHIMAT YWICHOB KOMAHJbI, TMOJICP)KUBATh HHUIMATHBY B Ipenernax,
HEOOXOMMMBIX MATEPUHCKOH KOMIIAHWH; IPOBOIUTH TMOJUTHKY OTKPBITOCTH — 3a/a4d
PYKOBOIHTEIIS Ha ATAle )KU3HEHHOTO IIHKJIa KOMaH/IbI.

a) HopmupoBanue

b) Kontpoins

¢) PacpopmupoBanue

d) PaGora

16 B coorBercTBUM ¢ Kiaccuduranuend poneir Mepenura benbruna, qUHAMUYHBINA YeIOBEK,
CTUMYJIMPYIONIHHA JPYTUX U HE TEPSIOMINH caMoo0IalaHusl B HAPSDKEHHON 00CTaHOBKE — 3TO:

a) BnoxHoBuTens KoMaH bl

b) MotuBatop

c¢) ['eneparop uneit

d) Ucnonaurens

17. Ilo mueHu0 Ann3eca, MEHEDKMEHT JIOJDKEH HCITONHATH YEThIPE OCHOBHBIX POJIH:
a) BnoxHoBuTenb, KOHTPOJIEP, CIEITUATICT, TCHEPATOP

b) IIpousBoauTeb pe3yabTaToB, aAMHUHACTPATOP, MPEANPUHUMATEIb U HHTEIPATOP
c¢) ['eneparop, uccnemnoBarTens, HCIIOTHUTENb, KOHTPOJIEP

d) AHanuTUK, MOTHBATOp, aIMUHUACTPATOP, HHTETPATOP

18 Kakoif momxom K pa3perieHrio KOH(PIMKTOB HEOOXOIUMO HCIIOIb30BaTh B TEX CIlydasX,
KOT/1a HeOOXOJIMMbI He3aMeUTUTENTbHBIE ISHCTBUS?

a) CroBopunBOCTb

b) CorpyaunuectBo

¢) YKIIoHEHHuE

d) Komnpomucc

19 HazoBuTte peHOMEH, ONpeNeNsonics Kak «mapagokc AOUITHHAY.
a) UpesmepHoe coriacue
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b) UpesmepHas arpeccus
¢) Upe3mepHasi TacCCUBHOCTD
d) UpesmepHasi HEYBEpPEHHOCTh

20 IToBenenue wieHa KOMaH]Ibl, KOTOPOE MEIIIAET €My WJIM €d BBIIIOJIHATH CBOIO padoTy, 100
MeIIIaeT IPYruM YieHaM KOMaH]Ibl BBIIIOJIHATH X pa0oTy —

a) CnokHOCTh KBaMH(pUKAIIH

b) TpyaHOCTh OpraHU3aIH

¢) [Ipobnema ucrnonHeHus

d) Her BepHoOro orBera

21 Iepeunciante KOHKPETHBIC TUITHI TPOOJIEM JIMYHOTO XapaKTepa.

a) [IpoGyiema BBIOOpA 11€TH, CAMOBOCIIPHUSTHS, alallTalluK

b) IIpobiiema amanraiuu, ASMPECcCHs, TOKCUKOMaHHS

¢) [IpoGnema camMooOITyIIeHHS, CAMOBOCIIPUATHS, JINYHON HICHTUYHOCTH
d) IIpobaema MHIYKIIMK, HACHTUYHOCTH, aJallTalllK

22 Ha30BUTE OCHOBHBIC IIATH Pa3pelieHus] KOH(IUKTA.

a) OnpezeneHne UCTOYHNKA KOH(IIUKTA, BEIOOP CTPAaTEruu, OpraHu3alys KOMMyHHUKaIIUH

b) BeoisBienue menell KOHMIMKTYIOIIUX, ONpENeNeHHEe METOAWKU pa3pelleHHs, KOHTPOJb
WCTIOHEHHS

¢) Coop uHbopMaIyy, IPUHATHE PEIICHUS, KOMMYHHKAI[HOHHOE 00CCIIeueHHE

d) Her BepHoro orsera

23 UneH KoMaHJIBI ¢ HU3KHM YPOBHEM YBEPEHHOCTH B ce0e, MONararolluiics Ha CyXIeHHE
JIPYTUX :

a) «XOpOoIIHii MapeHb»

b) ArpeccuBHBIH

¢) [TaccuBHBI

d) [ToneepraBiuiics HaCHUIHIO

24 YneH KOMaHJbI, KOTOPBIA CIIOCOOCH CIYIIATH JAPYTUX M CTPEMHUTCS MPOSICHUTH CIOPHBIC
BOIPOCHI, ONPEACTUTE OOIIHE B3TIISA/bI, POAHATN3UPOBATh KOH(IUKTYIONHE IEHHOCTH —

a) Murerpatop

b) IIpennpuHuMaTenb

¢) AAMUHHCTPATOP

d) Ucnionaurens

25 OauH U3 MEXaHU3MOB MHTETpalMH TPYNIIOBON NesITeIbHOCTH, KOT/Ia WHIAUBU UM 4acTb
COIMANIHON TPYNIbl OOBEAMHSCT, HAMpPAaBISET JACHCTBHS BCEH TPYIIBI, KOTOpas OXHIAET,
MIPUHUMAET U MOIEP KUBAET €ro AEHCTBUSI — 3TO

a) MeHemxMeHT

b) Biacth

c¢) [laptaepcTBO

d) JIunepctro

KoHTpo/ibHBIE BONIPOCHI K 3K3aMeHY.

. [IponemoHCcTpHpYiiTE 3HAHNE U TIOHUMAHK OOIINX MPECTaBICHUH O JINIEPCTBE.
. JINYHOCTHBIE Ka4eCTBA, TIOBEACHUE U B3aMOOTHOLICHMUS.

. IIponeMoHCTpHUpyHTE NIOHUMAaHHUE CUTYALMOHHOI'O JINIEPCTBA.

. Teopun, oCHOBaHHBIE HA KOHUENIMN 3MOLUOHAIBHOIO UHTEIJIEKTA.

. 3amMeHa U HeWTpaTu3alus JIUIepCcTBa.

. IloBenenveckue TEOPUU.

. YnpaBnenueckas peuierka P.buelika u xun MoyToH.

. Koatunyym nunepckoro nmoseaenus no Tannenbaymy u HImuary.

. Teopust HHAMBHUIYAIM3UPOBAHHOI'O JIMIEPCTBA.

O 0 1NN K~ Wi~
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10. DMoLMOHATBLHEIN NHTEIIEKT.

11. Tunonorus crunei nuaepcrsa Jenaunana ['oynmana.

12. 3amena u HeWTpanu3auys JUIEPCTBA.

13. Teopun, ocHOBaHHBIE HAa KOHIICTIIIUHA SYMOIIMOHAIEHOTO HHTEIUIEKTA.
14. OOume nmpeacTaBieHUs O MOTHBAIINY.

15. ConepxaTelbHBIC MOJICTTH MOTHBAITUH.

16. [IporieccyanbHbIE TEOPUU MOTHBAITUH.

17. IlponemMmoHCTpUpyiTE MOHMMaHHe MpocTeiiel Moaenu MoTuBauyu (Bo3Harpaxaenus).
18. MotuBarus ¢ moMombio noakperuieaus (Merox «Kayra u mpstHIKaY).
19. DBOMIOLIMOHHBIC U OMOJIOTMYECKHE TCOPHUH.

20. OO01ee mpeacTaBiIecHUE O KOMaH Iax.

21. Tunonorus u haxkTopbl GOPMUPOBAHHS KOMAHI.

22. @opMHUpOBaHKE COCTaBAa KOMaH/IbI.

23. DTamnsl )KU3HEHHOI0 IIMKJIa KOMaHIbI.

24. Paboune rpynibl ¥ KOMaHIbI

25. PoneBas cTpykTypa koMmaH . KoMaHIbI MEHEIKEPOB.

26. Pa3pemenne kKoHGIMKTOB. KOH(GIUKT B 5KU3HH KOMaH/IbI.

27. Knaccuueckue moxofibl K pa3peieHio KOHPINKTOB.

28. CTpyKTypHBIE METO/IBI YIIPaBICHHUS KOHPINKTOM.

29. CtpykTypa rpynmnsl. YucIeHHOCTh TPYIIIIBIL.

30. [IpopemMoHCTpHUPYHTE 3HAHWE U TIOHUMaHHE pa3pyiieHus (pachopMupoBaHus) KOMaHIbL.

4.4. MeToauyeckne MaTepH bl

MeroanuecKkue MaTepHalibl, ONPEACIAIONINe MPOIEAYPEl OIEHUBAHUSA 3HAHWH, yMEHUH,
HABBIKOB, XapaKTepH3YIOMIMX JTambl (HOpMHpOBaHUS KoMIleTeHIuH onpenenensl «[lopsakom
MPOBCACHUA TCEKYIICTO KOHTPOJIA YCIIEBAEMOCTH M HpOMe)KyTO‘IHOﬁ arreéCtaiuu CTYJACHTOB B
BoponexxckoM  ¢unuane  (peaepasbHOr0  roCyIapcTBEHHOrO  OIODKETHOrO  00pa3oBaTEIbLHOrO
yupexaenuss «Poccuiickas akageMusi HapOAHOI'O XO3SHMCTBA M TOCYIAPCTBEHHOW CIIYXOBI TIpH
[pesunente Poccuiickoit denepammm» ot 01.09.2016 Ne 114-217/1.

Ixana oneHUBaHUA

VYcnoBus nomycka oOydaromierocsi K NMPOMEKYTOYHOH aTTecTalliy, IIKadbl U TMPOIETyPhI
OLICHUBaHUs onpeneneHbl npuka3zoM oT 09 centsopst 2016 roga Ne 114-228/1 «[lopsigok mpuMeHEHHS
0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLGHKM 3HaHWW o0ydwarommxcsi B BopoHexckom Qunmnane
PAHXul Cx.

5. MeToanuyeckue ykazaHus JJIs 00y4ar0IMXCsl 0 OCBOEHUIO M CUMIIMHBI

Meroauueckue ykKa3aHUsS Ul OOYYaroIIUXCS [0 IMOArOTOBKE K TEKYIIEMY KOHTPOJIIO
YCIIEBAEMOCTH TIPUBENEHBI B MOCOOHMH «MeTOoAMYecKre pPEKOMEHJAIMd [0 OpraHH3aIMH
CaMOCTOSTEIBHOM paboThI CTYNEHTOBY (M31aHo Ha Kadenape MOCC).

Bonpocsl 1151 caMOCTOSITEIbHOM MOATOTOBKH K 3aHSITHAM JIEKIIHOHHOT 0, IPAKTHYECKOT0
(ceMHHApPCKOTro0) TUINOB

1. DeHOMEH JTUJIEPCTRA.

2. [MomroroBka oOIIEro TMepedHs HEOOXOAMMBIX IS JIMJICPOB JIMYHOCTHBIX KAadyecTB,
o0CyXJIeHH e PUMEPOB TPABUIIBHOTO M HEMPABHIILHOTO MTOBEJICHUS JIUCPOB.

3. CuTtyallnoHHOE JTHAEPCTBO.

4. 3amMeHa ¥ HEHTpaJu3aIus JuJIepCcTBa.

5. Kondopmusm B rpymre.

6 Oco0eHHOCTH B3aUMOJICHCTBHS B KPOCCKYJIBTYPHOIH KOMaHIE.
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7. CoromMerpus TPyIIOBLIX OTHOIICHHH.

8. PaGoune rpymnmbl 1 KOMaHIbL.

9. dopMupOBaHUE COCTaBa KOMaHIbI.

10. OTanbl )KU3HEHHOTO [IUKJIa KOMaHIbL.

11. HedopmanbHas cTpyKTypa rpymisl/ KOJICKTHBA.

12. KakoBo cOOTHOINIEHHE MOHATUNA «IHIEPCTBO» M «PYKOBOICTBO»? «Jlmmep» M «MEHEmKep»:
MO>KHO JIM TIOCTABHUTh 3HAK PAaBEHCTBA MEXKTY STUMH MOHATHIMHU?

13. Kaxk xoHmeniys auaepcTBa COOTHOCUTCS ¢ KOHIIETIIIUEH BIacTh?

14. IIpoananu3upyiTe TMYHOCTHBIM, OBEIEHUECKNUN, MPOIECCHBIA U CUTYallMOHHBINA MOAXOABI K
JIUCPCTBY, BBIJICIUB UX OOIIHME YSPThl U Pa3InIHSL.

15. OxapakTepu3yiTe CTHIIb JHACPCTBA JIIOACH, M3BECTHBIX BaM IO COBMECTHOM NEATEIHHOCTH
wiu 1o uHpopmanuu, conepxkaiierics 8 CMU.

16. Kakue TakThyeckhe IMpUEeMbl BJIaCTH MOTIYT OBITh HCIOJIL30BaHBI MEHEDKEpaMH IS
JOCTIDKEHUS TIEeJICH opraHu3aIun’?

17. Yro Takoe BiacTh? UTo MOHMMAIOT I10J] KaHAJIaMH BJIaCTH?

18. B dwem, mo BamieMy MHEHHIO, 3aKIIOYAIOTCS JTHYECKHE acleKThl Bmactu? Kak k HuM

OTHOCATCA B pa3HbIX CTpaHaX?

6. YueOHasi 1uTepaTtypa u pecypchbl HHPOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH
"UnTepHeT", BKIIOYAS NepevyeHb YHeOHO-METOAMYECKOTr0 o0ecneyeHusl AU CIUILTHHbI

6.1. OcHoBHas nHUTEpaTypa

1. Cenesnepa E.B. JIunepcteo [Tekcr]: yueonuk / E.B. Cenesnea — M.: FOpaiit.2014.
2. Kpeiceko E.I'. Coumanbhas ncuxonorusi [Tekct]: yueonmk / E.I'. Kpbicbko — M.:
Opaiit.2014.

6.2. JlonomHUTENBHAS IUTEPATYpa
1. Jluteuniok A.A. OpranuzanuonHoe nopeneHue [Tekcr]: yueOHuK i OakanaBpoB / A.A.
JIntBuniok. — M.: U3natensctBo FOpaiit, 2012. — 505 ¢
2. Sxontora E.C. OCHOBBI M&XJIMYHOCTHOT'O JINJCPCTBA [DNeKT. pecypc]| yued. mocodue.- M.:
EBpazuiickuit oTkpbIThIH yHUBEpcuTeT, 2011. — 215 c. Yausep. 6ubn. ONLINE.

6.3. YueOHo-MeToIu4ecKoe o0ecriedeHrne CaMOCTOsTEIbHOM paboTh

1. Jlemenko E.M., T'mazkoB E.B. Pa3paborka, mpuHsTHE M peanm3anus YHIpaBICHUYECKHX
pemenuii, Boponex: BO PAI'C, 2010.

2. Jlemenko E.M. YnpaBnenueckue pemeHus, yaeOHO - METOAMYECKOE Moco0ue, paboyas
Terpanp 4.1,-2014.-54c.

3. Jlemenko E.M., T'maskoB E.B. VmpamneHueckue pemieHHs, y4eOHO - METOJUYECKOE
mocobue, paboyas Terpans 4.2, - 2016.- 24c.

4. Hazapeaxo H.H., [loranmna W.B. Meroaudeckne peKOMEHIAMHM [0 OpTaHU3aldU
CaMOCTOSTEIBHON paboThl CTYIEHTOB, ydeOHO-MeToaudeckoe mocooue, Boponex: BD
PAHXul'C —2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. Odenepanpublii 3akoH "O  rocymapcTBEHHOW TpakaaHckon ciyxbe Poccuiickoit
Oeneparuu” ot 27.07.2004 N 79-D3 (T1ocneqHsis peaaxius).

2. ®denepanpablii 3akoH "O MyHHIHNANEHOH cinyxOe B Poccuiickoir denepanuun” ot
02.03.2007 N 25-®3 (mocnenHsis penaxius).

3. «[lopsimok ~ mpUMeHEHUsS  OaJUIbHO-PSHTUHIOBOM  CHCTEMBI  OICHKH  3HAHHI
obyuaromuxcst B Boponexckom ¢mimmane PAHXul Cy», yrBepxaeHHbii npukazom ot 09
ceHts0ps 2016 roma Ne 114-228/1.
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4. «[Topsimok TpoBeNeHHS TEKYIIEro KOHTPOIsS YCIIEBAEMOCTH H IPOMEKYTOUHOH
aTTeCTallud CTyAeHTOB B Boponexckom ¢ummane QenepaabHOro rocyaapcTBEHHOTO
Or0KeTHOr0 00pa3oBaTebHOrO yupexaeHus «Poccuiickas akageMus HapoIHOTO X03siicTBa
U rocynapcTBeHHon cnyxObl nipu [Ipesunente Poccuiickoit ®enepanmm» ot 01.09.2016 Ne
114-217/1.

6.5. uTepuer-pecypcbl

http://www.cecsi.ru/coach/leadership.html - muaepcTBo. DpdeKTUBHBIN TUACD
http://www.mevriz.ru/ - sxypHan «MeHemxkMeHT B Poccuu u 3a pyOeskoM»
http://psyfactor.org/- [Icu-dakrop. LleHTp MpakTHUECKOH TCHXOJIIOTHH
http://liderway.ru/ - [Icuxonorus myTH cOBpEMEHHOTO JIAEpa
http://grebennikon.ru/journal-6.html - sxypHan «MeHEIKMEHT CErOTHS»

kW=

6.6. CripaBOYHBIE CHCTEMBI

1. Koncynprant mmoc
2. lapant

7. MaTepuajibHO-TeXHHYecKas 0a3a, HHPOPMAIHOHHbIE TEXHOJIOTHH, TPOTPAMMHOE
ob0ecnieyenne U MHGpOPMaMOHHbIE CIPABOYHbIE CHCTEMbI

s MaTepuaabHO-TEXHHUYECKOTO O0CCIICUCHMs IUCIUIUIMHBI HCIOIB3YIOTCS: ayIUTOPHBIH
(OHI; KOMIIBIOTEPHBIA KJIacC C BO3MOXKHOCTBIO JOCTYIA K CIPAaBOYHO-IIOMCKOBBIM CHCTEMaM
MH(OPMAIMOHHO-TTPABOBOI0 00ECIEUYECHUS M C YCTAaHOBJICHHOH MPOrpaMMOM Ui KOMITBIOTEPHOTrO
TECTUPOBAHUS 3HAHHMU CTYJCHTOB IO TeMaM JMCHMILIMHBI; Crieluaan3upoBanHas ayautopus ¢ 1K u
MYJbTUMEIUHHBIM TPOSKTOPOM; OMOIMOTEUHO-HH(OPMALIMOHHBIE PECYPCHI.

B y4yeGHOM mporiecce HCMOIb3yIOTCs CIeAYyIONIHEe MPorpaMMHbIe TPoayKThl: MicrosoftWord,
MS PowerPoint, Internet — Explorer.



