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1. Hepe‘leﬂb IJIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘le}[l/lﬂ o AUMCHHUIIJIMHE, COOTHECCCHHBIX C
IMJIAHUPYEMBIMH pPE3yJbTATAMHU 0CBOCHUS IPOTrPaMMbI

1.1 JucuunauHa «YnpasjieHHe MpoeKTaMH» o0eclevynBaeT OBJIAleHUE cJeqyIollei
KOMIIETeHIIH e :

IIK-12 crocoGHOCTh pa3padaThiBaTh COIMATBHO-YKOHOMHUYECKUE MPOEKTHI (TPOrpamMMbl
pa3BUTHS), OLCHHBATh OSKOHOMHUYECKHE, COIHAIbHBIC, TIOJIMTHYCCKHE YCIOBUS U
MOCNEACTBUS PEAIU3alliH TOCYIaPCTBEHHBIX (MYHHIIUITAIBHBIX ) TPOTPaMM;

[IK-13 crnocoOHOCTh HCIOJIb30BaTh COBPEMEHHBIC METOIbl YIPABICHUS IPOCKTOM,
HaTpaBJICHHBIC HA CBOEBPEMEHHOE MOJIYUYCHHE KaueCTBEHHBIX PE3yIbTaTOB, ONpEICICHUE
pHUCKOB, 3P QEKTUBHOE YIpaBICHUE pecypcaMd, TOTOBHOCTBIO K €r0 pealu3alH C
WCIIOJIb30BAaHHEM COBPEMEHHBIX HHHOBAIMOHHBIX TEXHOIOTHH.

[IK-27 crocoOHOCTh y4acTBOBaTh B pa3pabOTKe M peaju3allid IPOSKTOB B 00JIacTH
rOCYAapCTBEHHOI'0 ¥ MyHHUIIUITAIBHOTO YIIPaBICHUSI.

@®opmupoBanne [IK-12 ocymecrusercs Ha mnepBom odrtanme I[IK-12.1 npu usydenuun
JMCIUTUTMHBI « Y TIpaBJICHHE TIPOSKTAMH» U BKITIOYAET B ceOsl:

CIIOCOOHOCTH pa3pabaThiBaTh COUATLHO-YKOHOMUYECKHE TIPOEKTHI U TIPOTPaAMMBL.

@®opmupoBanne [IK-13 ocymecrnsercs Ha mnepBom ostane I[IK-13.1 npu wusydenumn
JWCIMIUINHBI «Y IpaBJIeHNE IPOEKTaMI, BKJIOYAET B ceOsi:

CIIOCOOHOCTh ~ HCIIONIb30BaTh ~ COBPEMEHHBIC  METOIbl  YIPABICHUS  MPOCKTOM,
HarpaBJICHHbBIC HA CBOCBPEMEHHOE MOJIyUYCHUE KaYeCTBCHHBIX PE3yJIbTAaTOB, OMpEIeTICHUE
pHUCKOB ¥ 3 (EKTHBHOE YITPABICHUE PECYPCaMH;

croco0HOCTh 3(P(PEKTUBHO YIPABIATh IMPOSKTOM C HCIOIb30BAHUEM COBPEMEHHBIX
WHHOBAIMOHHBIX TEXHOJIOTHH (MH()OPMAIIMOHHBIX CUCTEM YIIPABJICHUS).

®opmuposanne [1IK-27 ocymectsinsercs B pamkax omgHoro stama [IK-27 npu usydenuun
JWCIMIUINHBI «Y IpaBJIeHNE IPOEKTaMI, BKJIOYAET B ceOsl:

CHOCOOHOCTh y4acTBOBaTh B pa3pabOTKe W pealu3alMd IPOSKTOB B 00JIACTH
rocyaapCTBEHHOI0 U MyHUIUIIAJILHOI'O YIIPABJICHU .

1.2. B pe3yJibTaTe 0CBOEHHSI IMCHUILUIUHBI Y CTY/IEHTOB JI0/KHbI ObITh:

chopMUPOBAHBI 3HAHUS.

OCHOBBI OPraHW3aLMOHHO-YIIPABICHUYECKON AEeATENbHOCTH C Y4ETOM HAaI[MOHANBHBIX
TpeOOBaHUI K KOMIIETCHIIUH CIIEIHaINCTOB 10 ynpasieHuto npoektamu (HTK 3.0);
MPUHIUITEI ¥ METOJIbI OPTaHHU3AINU YIIPABJICHHS IPOESKTAMH B UCTIOJHUTEIBHBIX OpraHax
BJIACTH, OCOOCHHOCTH OpTaHW3AllMH YIPaBICHUS MPOCKTAaMH Uil TEPPHTOPHAIBHBIX
00pa30BaHUll Pa3HOTO YPOBHS;

0 Merojax YOpaBJIeHHS TPOEKTOM B YCIOBUSAX 3aJaHHBIX OrpaHUYEHHH M C
WCTIOJIb30BaHHEM HH(OPMAIIMOHHBIX TEXHOIOTHH.

c()opMHPOBAHBI YMEHHS:

BBISIBJISITH ITPOOJIEMBI U ONIPEACISTH 1IETIH;
OIICHHUBATD ATLTCPHATUBBI M BEIONPATH ONTUMAIGHBIA BAPHAHT PEIICHUS;
OLICHMBATh PE3YJbTAThI U ITOCIEACTBUS IPUHATOrO YIPABIECHUYECKOIO PEILICHNUS;

c(hopMUPOBAHBI HABBIKU.

BIIQ/ICHHS MOHATHHHO-TEPMUHOJIOTHYECKUM SI3bIKOM MPOEKTHOT'O MOIX0/1a;
METO/IbI pa3paboOTKH MPOEKTOB M MPOrpaMM (TopTderneii);
paboThI ¢ MporpaMMHBIM oOecTiedeHreM B cepe IPOSKTHOTO yIIPaBIICHHS.



1.3. CTyeHTHI TaKKe J0JLKHBI OBJIaJeTh HABbIKAMU:
—  CIOcoOHOCTH M TOTOBHOCTH K PabOTe B KOMaH/Ie IPOCKTa;

— OImpeacicHusd KIOUYCBBIX YUaCTHUKOB IIPOCKTA.

2. O0beM U MeCcTO TMCHUILIUHBI B cTpykType OIl BO

Ounas ¢popma. ucrummna b1.B.12 «YnpaBnenue mpoeKTaMm» OTHOCUTCS K JUCITUTIIHAM
gyactu b.1. BapuwatuBhoit vactu Onoka b.1. ductmmmmu OII BO wanpaenenus 38.03.04

«["ocynapcTBeHHOE W MYHUIIMTIANBHOE yrpaBieHne». OCBOEHHE AWCHUIUIMHBI OCYIIEeCTBIserca B 7

cemectpe 4 kypca. O01as Tpynoémkocts Aucuurinael 4 3ET.

OcBoeHHE MUCHMILIMHBI OMMPACTCS Ha MHHUMAJIbHO HEOOXOAMMBIH 00BEM TEOPETHUCCKUX
3HaHUW B OCBOCHHH OCHOBHOW 00pa3oBaTeIbHOW MPOrpaMMbl, a TAKKE Ha MPHOOPETEHHBIC paHee

YMCHHA U HABBIKU:

1) yMeHHe KOPPEKTHO HCIOJNB30BaTh TOHATUHHBIA amnmapar W 0a30BbIE IMPOEKTHBIE

JOKYMEHTHI B chepe yrpaBlieHUs IPOCKTaMH;

2) HaBBIKM MCIIOJIb30BAaHUS JAHHBIX aHaIM3a W OLEHKU MPEAMETHOM 00JacTH MPOEKTa s
(OpPMYITUPOBKM TPUYMHBI WHHUIMAINK, HA3BaHUS (HAMMEHOBAHUS) TPOEKTA, MEIW U Pe3yIbTaToB
(mpomyKTa) MpoeKTa, KpUTEpUEB ycremHocTH (3P GEKTUBHOCTH) MPOEKTa, ONpeneNeHus OlpKeTa u

CpOKa peanu3aliiy MpoeKTa, (POPMUPOBAHHS KOMAH/IbI YIIPABJICHHS TPOCKTOM.

JucrunimHa peanu3yercsl MmapajuielbHO C HM3ydeHUs] AUCHUIUIHHBL «[IporHosmpoBanme u

IUIAaHUPOBAHUE).

U3 kareropuu «Pa3paboTka v peaau3aiiisi MPOSKTOBY AUCIHUILIHHA Pean3yeTcs BTOPO.
Obwee Koauuecmeo axadeMuyeckux Yacos, 6blOCIEeHHbIX HA KOHMAKMHYI0 pabomy ¢

npeno@aeamexzexw:

Tabnuna 1.1

Bua yueOHbIX 3aHATHI

H CaMOCTOATC/JIbHAA paﬁoTa

O0BbeM TUCIUILINHBI, Yac.

Bcero

Cemectp

1

[ 2 [ 314 T5]6]

[ 8

Ounas popma odyuenun

KonrakTHasi padoTa o0yuarommxcs ¢
npenoiaBarejieM, B TOM YHCJIe:

nekiuonHoro tuna (JI)

18

18

mpakTHaeckoro (ceMuHapckoro) tuma (113) 36 36
CamocrosiTesbHas padora odyuyawuuxces (CP) 54 54
dopma IK3aMeH 3
IIpome:kyTouHas aTTecTanms
qac. 36 36

O01mas Tpya0eMKoCTh (4ac. / 3.e.)

144/4

144/4

dopma MpOMEKyTOUHOH aTTECTAI[MH B COOTBETCTBUU C yUEOHBIM IIAHOM — DK3aMEH.

DK3aMeH MPOBOMUTCA B OAWH dTana B (OpME TECTUPOBAHMS.

B xome TtectupoBaHus

IIPOBEPAIOTCA 3HAHUA CTYACHTA MMOTYYCHHEBIC B XO1€ U3YUCHUA OUCIIUITJIMHBI.




3. Coaepskanue U CTPYKTYPA TUCHHUIIMHBI

Tabmuma 2.1
O0beM JUCHUILIMHDI, Yac. ®opma
KonTakTHas paGora TeKylero
00yJaKIIUXCH C KOHTPOJIsI
npernoaaBarejaemM ycneBaeMo
Ne n/mm HaunmeHnoBaHue TeM Beero 10 BUJAM YUeOHBIX 3aHATHI CP CTH**,
MPOMEKYT
J | Jp | m3 | KCP oUHoH
aTTecTalu
/|
Ounas popma odyuenusn
TpeboBanus K
Tema | | SOHCTCHIUN 16 4 4 8 TP, O
CICIIUAIUCTOR 1o
YIPAaBICHHUIO IPOSKTAMHU
Oommas (6azoBast)
Tema 2 | KOMICTCHTHOCTD, 18 4 6 8 [P, O
CHUCTEMHas MOJICIb
YIPAaBICHUS MPOCSKTOM
OOBEeKTBl  yIpaBlieHHS H
Tena 3 | KOHTEKCTYalIbHAS 16 ) 6 2 1P, O
KOMIICTEHTHOCTh B
YIPaBICHUH TPOSKTAMHU
CyObeKThI YIpaBIeHUs
Tema 4 | 'POCKTaMH s 2 6 10 | TIP,O
MOBeIeHYeCKas
KOMIICTCHTHOCTh
IIponecchl  ympaBiieHus u
Tema 5 | TexHudeckas 18 2 6 10 I1P, O
KOMIICTCHTHOCTh
Paspabotka u peanusaius
Tema 6 | orpacieBoro MPOCKTa 22 4 8 10 I1P, O
(TIporpaMMebl) pa3BUTHS
IIpoMe:kyTOUHAS aTTECTAIUSA 36 JK3aMeH
Bceero: | 144 18 0 36 36 54

npumeyanue:
** _ dhopmbl mekyuge2o koumpois ycnesaemocmu. npakmuyeckas paboma (I1P), onpoc (O)




Conep:xkanue IUCHHUILTUHBI

Tema 1. TpeﬁoBa}mﬂ K KOMIECTCHIUHU CIICHUAIUCTOB 110 YIIPABJICHUIO IPOCKTAMMU.

b

CymHOCTh JUCUMIUINHBI YITPaBJIEHHUS IPOEKTAMU;

ITonaTre mpoexT.

Hctopuueckas peTpocnekTHBa IPOEKTHOIO MOIX0/a.

Mexnaynaponusie (IPMA) u HanmonanbHbie TpeOoBanus (SOVNET) k koMmmneTeHIHH
CIIEUAIIUCTOB 110 YIPABJICHUIO TPOCKTAMH W HMX B3aWMOCBS3b, 00IIast CTPYKTypa
HaIlMOHANBHBIX TpeboBannii k kommereHTHoctd (HTK 3.0), monsitue siementa
KOMIIETEHTHOCTH.

CepTuduKalMOHHbIE YPOBHH METOMOJIOTHU YIpaBJICHHS IPOEKTaMHu (IIporpamMMamu,
noptdensamu).

Tema 2. O0mas (0a30Basi) KOMIIETEHTHOCTh, CUCTEMHAs1 MOJeJb YIIPABJIEeHUS MPOEKTOM.

6.

Teopernueckne TNPEANOCHUIKM U TPHUKIAJHBIE 337add  METONOJIOTUM  YIpaBleHHE
npoekramu (Project Management).

TpoiicTBeHHass OrpaHUYEHHOCTh (TPEYTOJILHUK YIIPAaBICHHS MPOEKTaMH), oOIias cxema
YOpaBieHHUs] OpTraHu3allieil C UCMHOJb30BAHHEM  ONEpAllMOHHOW M NPOEKTHOU
NeSITeTbHOCTH, XapaKTePUCTHUKAa OINEPAallMOHHOM W TPOEKTHOW MEeITeIbHOCTH U HX
OTJIMYHE.

CTpyKTypa CHCTEMBI YIIpaBJICHHS MPOCKTAaMH OpraHU3aluu (MPEANpHsTHs) ¢ oOpaTHOH
CBSI3bIO, KpPUTEPHU ycrexa MpoeKTa, OcOOeHHOCTH (opMHUpOBaHHUs —TOKa3aTenel
(xpuTepeB) 3P PEKTUBHOCTH YIIpaBICHHS MPOSKTaAMHU B OpTaHaX UCTIOJIHUTENBHON BIACTH.
CoctaB U CTPyKTypa CUCTEMHOI MOJENU YIpaBICHUS POCKTaMHU.

XapaKTepUCTUKa OCHOBHBIX OJIOKOB CHCTEMHOM MOJIENU VYIPaBJICHUS TPOCKTAMH:
CYOBEKTHI YIIPaBIIeHHUs, OOBEKTHI YIIPABICHUS U TPOLIECCHI YIIPaBICHHUS.

OcHOBHBIE CBOICTBAa CHCTEMHOM MOJIEIH.

Tema 3. O0beKTBI YHOpaBJ/J€HUSA U KOHTCKCTyaJIbHasi KOMIIETCHTHOCTb B YIIPABJICHHUU
MPOCKTaMMU.

10.

ConepkaHue TOHATUSI «IIPOEKT» KaKk OO0BEKTa YIpaBlCHUs, JBOMCTBEHHAs MpPUPOAA
MPOeKTa, KaK YHUKAJIBHOIO KOMIUIEKCAa Pa0OT HAIPaBICHHOIO Ha IONyYeHHE HOBOTO
MpoAykTa (YCIIyTH) M Kak IefIeHanpaBIeHHOT0 H3MEHEHHSI OpTraHU3aIllMOHHON CHCTEMBI.
OcHOBHBIE TIPU3HAKH TPOEKTa KaK LENEeHANPaBIEHHOIO M3MEHEHHUS OpTraHU3aIllMOHHOMN
CHCTEMBI.

OcobeHHOCTH peanu3alii MPOSKTOB MO M3MEHEHHI0 CHCTEMBI YIpaBJICHHUS B OpraHax
HCIIOJIHUTEIbHON BIIACTH.

3amaua onpeaeacHus o0mero kpurepus 3OGEKTUBHOCTH NEITEILHOCTH TPU PeaTru3aliiu
MIPOEKTHOT'0 MOJIX0/a B OpraHax UCIOIHUTEIHHOI BIAaCTH.

OdyHknmroHanbHas MaTpulia U GopmMupoBaHue KpuTepus d3(PpQPEKTUBHOCTH LIS MPOEKTA,
KOTOpBIH HampaBlieH Ha BHEIPEHHE MPOEKTHOro IOAXoJa B AESITEIbHOCTh OPTaHOB
HCIIOJIHUTEIbHON BIIACTH.

Kputepuit ycnemHoctH mpoeKTa, YCIEUIHOCTh YIpPaBICHUS IPOSKTOM M KpUTEpUH
YCIIEUTHOCTH YIIPABJIEHUS TPOEKTOM.

OOmas cxema XU3HEHHOT'O ITUKJIA TPOEKTa (MIPOrpaMMBbl, MOPTQENs), KUIHSHHBIA UK
aJMMHHCTPATUBHOTO OpTraHa yrnpaBieHus (aAMUHUCTPAINH), YCIYTH U TIPOEKTa.
TenneHMM NPOEKTHO-OPUEHTHPOBAHHOM JEATENBHOCTH B OpraHax HWCIOJHUTENbHON
rocynapcrenHoi Biactu (OUI'B) u mectHoro camoynpasnenus (MCY).

OTedecTBEHHBIH OMBIT pealn3alliy yIpaBlieHus Ipoektamu B Poccuu, Ha denepanbHoM,
PErMOHAIFHOM U MYHHUITUTIAIBHOM YPOBHSIX.

[lonaTe TPOEKTHO-OPUEHTHPOBAHHOM opraHu3anuu (kommanuu). OpraHuzanus
MPOEKTHOT'O YIpaBleHHWs Ha IMpUMepe OeATENbHOCTH MpaBUTENbCcTBAa benroponackoit
obnacTy.

7



Tema 4. Cyﬁ"beKTl)I YpaBJ/JI€CHUS NPOCKTAMHU U MOBEACHYECCKAsA KOMIIETCHTHOCTD.

3anHTEepecoBaHHBIE CTOPOHBI (cTeiikxonnepsl) npoekta, @pumen P.E. nporiecc ananmmza u
yIIpaBJIeHUs CTEHKXONAepaMu MpoekTa. Bo3MOXKHBIE W KITIOYEBBIE YYACTHHKH IMPOEKTA
NpH €ro pealu3alui OpraHaMH WCIIOJHHUTENFHOH BIACTH, METOABI ONpeelcHuUs
CTEHKXOJIEPOB IIPOEKTA.

Omnpenenenrie 1enell KITIOYEBHIX YYAaCTHUKOB TPOEKTa HA OCHOBE CYIIECTBYIOIINX
TpeOOBaHUI K MX IEATCILHOCTH ¢ YYETOM IieneBbIX Moka3ateneii a¢pdexkrusaoctn OVI'B
u MCY, dopMmupoBanue, IpynnupoBKa U cTpaTuuUKaius rnokasareneil 3¢(HeKTHBHOCTH
OpPraHOB HCIOJHUTEIBHON BIIACTH. AHAllM3 3aUHTEPECOBAHHOCTH CTEHKXOJIEPOB B
peanu3aiyy IPOeKTa U CTENEHN BIMSIHUS KKIOTO CTEUKXOIepa Ha MPOCKT.

IocTosHHast (poAWTENbCKas) OpraHM3alys, KOMaHIbl MpoekTa. PyKOBOACTBO H
nuaepctBo. BosnedenHocts u MotuBaims. CaMOKOHTPOJNb. YBEPEHHOCTh U
yoenurensHOCTh. CHSITHE HampspKeHHOCTH.  OTKpBITOCTh.  TBOpPUYECKHA — TOAXOJL.
OpueHTHpOBaHHOCT, Ha pe3yibraT. OddekruBHocTh. CormacoBanue. [leperoBopsi.
Kondmuktel n kpusucel. Hanexnocts. [loHMMaHHWe TEHHOCTEH W 3THKA MPOCKTHOI'O
noxxoaa. Pasperenne mpoGinem. Mudopmaiius u JTOKYMEHTBI, cTaHmapThl. I[IpaBoBoe
obecrieueHre MPOSKTHOM JEITeIbHOCTH.

OcoOeHHOCTH TPOEKTHOTO YIPaBICHHS C TO3WIMH Pa3lUYHBIX 3aHMHTEPECOBAHHBIX
CTOpOH.

Tema 5. Ilpoueccsl ynpaBjieHUs 1 TEXHUYECKAA KOMIIETEHTHOCTD.

—_—

8.

0.

[IpoexTHO-OpHEHTHPOBAHHOE YIIPaBIICHHE.

Buenpenue npoekTHOTo yrpaBieHusl.

WNunnmanus npoekta. [InmanupoBanue mpoekta. OpraHusanys U KOHTPOJIb BBITTOTHEHUS
MpoeKkTa. AHaJU3 ¥ peryaupoBaHue BHITTOMHEHHS MMPOEKTa. 3aKphITHE MMPOCKTA.
VYnpasieHue npeIMETHOH 001acThIO POCKTA.

VYpaBineHue NOPOEKTOM II0 BPEMEHHBIM IlapaMeTrpaM. YIIPaBJIEHUE CTOMMOCTBIO U
(UHAHCHPOBaHUEM MIPOCKTA.

VYnpaBieHue Ka4ecTBOM B IIPOEKTE.

anaBneHHe pUCKaMu W BO3MOXHOCTAMH B IIPOCKTE. anaBneHHe YCIIOBCUYCCKUMHU
pecypcamu B IIPOEKTE.

VYpaBneHue KOMMYHUKaUsIMU B IIPOEKTE.

VYmpasiieHue 3aKyNKaMHu U KOHTPAKTaMH B IIPOEKTE.

10. YnpasieHue U3MEHEHUSIMH B TIPOEKTE. YTIpaBieHHe OE30MacHOCTBIO B IIPOCKTE.

Tema 6. Pa3zpaboTka u peanu3anusi 0TPacjaeBoro NpoexTa (MporpaMMbl) pa3BuTHSI.

b s

Pa3paboTka mpOeKTHBIX JOKYMEHTOB.

ConeprkaHre MPOEKTHRIX JOKYMEHTOB TIPH peajIi3alii OTPacieBOro MpOeKTOB.
OrmpezeneHue mysia pUCKOB MTPU pean3allii MPOeKTa.

AHanu3 ¥ oleHka 6a30BOro ¥ pabovero IiaHa IpoeKTa.

4. (I)OHII OICHOYHBIX CPEACTB l'lpOMe)KyTO‘lHOﬁ aTrTeCTallMi Mo JMCHMIIJIMHE

4.1. ®opMBI 1 METOABI TEKYIIIETO0 KOHTPOJIS yCIIEBAEMOCTH U IPOMEXYTOUHOM aTTeCTalllu.

4.1.1. B xome peamum3andyd IUCHUIUIMHBI «YTPaBICHHE MPOCKTAMHU» HCIIOIB3YIOTCS
CIIEIYOIE METO/IBI TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH O0YUYAIOIINXCS:

npu nposeoeuuu 3auamuil JIEKUUOHHO20 muna:



HAONIO/ICHWE 3a TIOBENCHHEM CTYACHTOB BO BpEeMsl 3aHATHH, 3a MPOSBICHHEM
3aUHTEPECOBAHHOCTH K COACPKAHUIO 3aHATHS JIEKMOHHOIO TUIIA;

BOMNPOCHI CTYAGHTAM U OTBETHl CTYJICHTOB Ha IOHMMAaHHE HOBOW TEPMHUHOJOTHH, C
KOTOPOM 3HAKOMSTCS CTYIEHTHI Ha 3aHATHH (TI0 X0y 3aHATHS);

3a/laHus CTYEHTaM JJIsl TOATOTOBKU KOHCIIEKTA 3aHATHS B BHJIE OMTOPHBIX CHUTHAJIOB;

npu nposeoeuuu 3auamui CEMUHAPCKO20 muna.

Ounas opmMa o0vueHusd

ITo Teme 1. (4 yaca)

CeMmlap Ha TEMy Ne 1. TpeﬁoBa}mﬂ K KOMIICTCHIHUHA CIICHHUAIUCTOB 10 YIIPABJCHUIO
MPOCKTaMMU.

Heab: paccMOTperb, MPOBECTH aHAIW3 WM JIaTh OIEHKY MpPEAbSBIsSeMble TPEOOBAHUSIM K
KOMIIETEHIINN CHEUAINCTOB 10 YIPAaBICHUIO IPOSKTaMH.

KaloueBble ciaoBa: TMpoOeKT, yhpaBieHHWE MPOEKTaMH, KOMIIETEHTHOCTb, YPOBHHU
KBaJTM(DUKALIHH.

Bonpocsl 111 o0cyxaeHus:

1.

2.

Mexnaynapoaasie (IPMA) u HanmonanbHbie TpeOoBanus (SOVNET) k koMmmneTeHIHH
CTELUAJIMCTOB TI0 YIIPaBIEHUIO TPOEKTAMH.

CeprudukalioHHbIE YPOBHHM METOJOJIOTHMH YIIPABJICHHUS MpOeKTaMu (IporpaMMamH,
noptdensamu).

KOHTpOJ’II)HI)Ie BOIIPOCHI:

1.
2.
3.

4.
5.

JaiiTe XxapaKTepUCTHKY MOHITUIO YIIPABICHUE TPOSKTaMHU?

Jaiite ornpenenenne NOHATHIO TPOEKT?

Onumurte W AaiTe XapaKTEPUCTHKY HAllMOHAIBHBIM TPEOOBaHMSIM K KOMIETEHTHOCTH
CIIEL[MAJIUCTOB 110 YIIpaBJIeHUIO IIpoekTaMu B Poccun?

Onumure 1 JaiiTe pa3BepHyTYIO XapaKTEpUCTHKY dneMeHTy komnereHTHocTH HTK?
Onumure ypoBau ceptudukanuu [PMA (COBHET)?

IIpakTuyeckas 4actb cemuHapa k Teme Ne 1. MHTepdeiic mporpaMMbl ynpasiieHUsi
npoextamu MS Project 2010. Hacrpoiika npoexkta B MS Project.

B pamMkax TpaKkTHYeCKOrO 3aHATHS OCYIIECTBISIETCS 3HAKOMCTBO C (YHKIMOHAIBHON
COCTaBIISIIOIIEH MporpaMMHOro obecriedennst MS Project. C moMompr0 METOMYECKHX PEKOMEH AN
ocymiecTBisieTcs: 6a3oBasi HacTpoiika nmpoekta B MS Project. [IpakTrueckoe 3aHsTHE HAlpaBIeHO HA
OCBOCHHUE OCHOBHBIX (DYHKIIMH M TIPOLICAYp CO3JaHMS M COXpaHeHus pacnucanuii B MS Project.

KoHnTposbHble BONPOCHI:

1.
2.
3.

IIponeMoHCTpUpYIiTE, KaK 3a1aTh ATy OKOHYaHUS ITPOEKTA.

IIponemoHCTpUpYHTE, KAK OTPEAAKTUPOBATH Ha3BaHUE CO3JJaHHOr0 Bamu pacnucanus.
[IponeMoHCTpUpYiTE, KaK YCTaHOBHUTH S-IHEBHYIO paOOuyr0 HEICII0 C 8-4aCcOBBIM
pabouuM aHEM cO BTOpHHKA 1o maTHHULY (¢ 8:30 mo 17:30, obenennbiii nmepepsi ¢ 12:30
10 13:30) u 4-yacoBbiM — B cy000Ty (¢ 8:30 mo 12:30).

[IponemoHCTpHpYHiTE, KaK CAENaTh KaKOW-IMOO IeHb HepabounM THEM.
[IponeMoHCTpUPYITE, KAK YCTAHOBUTH 36-4acOBYIO padouyto Heaenro u 20 pabouyux AHeH
B Mecslle NS KOppPEeKTHOro TpeoOpa3zoBaHus mporpammoii  Microsoft Project
JUINTENIbHOCTEN B COOTBETCTBYIOIINE BPEMEHHbIE HHTEPBAJIBI, HCIIONb3YEMBIE B TPOEKTE.
[IponemoHCTpHUpYIiTE, KaK 3a71aTh (hOpMaT AAThl JUIL.MM.IT (T. €. Ha OTOOpakeHue qHS (1),
Mecsma (MM) ¥ roma (IT) B YKa3aHHOH IOCIEIOBATEIbHOCTH OTBOAMTCSA MO 2 HHUQPHI,
pa3ienuTenh — TOYKA).

[TponeMoHCTpUpYyiiTe, Kak B KadeCTBE CHMBOJIA BAJIIOTBI  HCIOJIB30BaTh CHUMBOI $
(mommap).

IIponeMoHCTpUpYiiTE, KaK 3a1aTh PYYHON IIEPECUET IPOEKTA.

Urto Takoe IIMTEILHOCTh 3a71aun B Microsoft Project?



10.
11.

12.
13.

14.
15.

UYro Takoe pecypcsl B Microsoft Project?

Uto Takoe Tpymo3aTpaThl IS 3aJadu’ B Kakux eIWHMIIAX OHU MOTYT U3MEPSATHCA B
Microsoft Project?

Mo xako#t popmyse BeimonHseTcs epepacuer noneld «TpynozaTpatsn», « [MUTENTEHOCTH
1 «EMVHALIBD) IPU U3MEHEHUU OJHOTO M3 HUX?

UYro Takoe enunamibl B Microsoft Project?

Kakwue Turiel 3a1a4 ncnonb3ytorest B Microsoft Project?

[NoBnusier 1 Ha UIMTENBFHOCTD 33/1a4M Ha3HAYEHUE JIOTIONHUTEIBHBIX PECYPCOB 3a/1aue C
(duKcpoBaHHBIMU Tpyao3aTparaMu? Eciu mopnusier, T0 KakuM 00pazoM?

ITo Teme 2. (6 yacoB)

Cemunap Ha Temy Ne 2. O0masi (0a30Basi) KOMIETEHTHOCTb, CHUCTEMHAsi MOJeJb
yIpaBJIeHUs IPOEKTOM.

Heab: paccMOTpeTb, NPOBECTH aHAINM3 M JaTh OLIGHKY 0a30BOIl KOMIIETEHTHOCTH U
CHCTEMHOW MOJIENH YIPABJICHUS ITPOEKTaMHU.

KuiodeBble cjioBa: cTpyKTypa KOMaH[IbI MPOEKTa, KypaTop IpPOeKTa, MEHeIKep IMPOeKTa,
MIPOEKT, YIIPaBJIEHHE TPOEKTaMHU, KOMIIETEHTHOCTb.

Bonpocsl 111 o0cyxaeHus:

1.

2.

3.

[Ipeamockuikn W TpUKIAIHBIE 33Ja4d METOIOJIOTHH YyrpaBieHue mpoektamu (Project
Management).

CTpyKTypa CHCTEMbI YIPaBJICHHS MPOCKTAaMH OpraHU3aluu (MPEANpHsTHs) ¢ oOpaTHOH
CBSI3BIO.

CoctaB 1 CTPyKTypa CUCTEMHOI MOJENU YIIpaBICHUS POSKTaMHU.

KOHTpOJ’II)HI)Ie BOIIPOCHI:

1.

2.

JaiiTe XxapakTepuCTUKy «TPOMCTBEHHOW OIpaHUYEHHOCTH» B METOJOJIOTHM YIPABJICHUS
npoekTamMu?

Onumurre u Jaiite pa3BEepHYTYIO XapaKTEpUCTHKY OMNEpalliOHHOW W TPOEKTHOM
JeATeIbHOCTH B c(hepe yIpaBiIeHUs IPOSKTaMu ?

Onummure CTPYKTYpy CHUCTEMBI YIpaBJICHHUS TPOCKTAMH OpraHM3alud ¢ oOpaTHOH
CBSA3bI0?

Paccmorpure u onMmmuTe CTPYKTYPY M COCTaB CUCTEMHOW MOJEIM YIPAaBJICHUS
npoektamMu? ONUIIITE OCHOBHBIEC CBOMCTBA CHCTEMHON MOJEIH.

IIpakTHyeckas yactb ceMuHapa k Teme Ne 2. IlnanupoBanue 3anaq B MS Project.

[IpakTyeckoe 3aHATHE HaMpaBlIeHO Ha W3y4YCHWE: TNPOLEAYpHl BBOJA 3alady M HUX
JIIUTETbHOCTEH, 3aMETOK JUIA 3a/ad, CO3JaHUs BeX, J00aBIEHHUS KpalHEro cpoka 3agad, CO3MaHHS
MOBTOPSIIOIIMXCS 3a/1a4. B KOHTEKCTE MPAaKTUYECKOrO 3aHITHS Ha OCHOBE METOAMYECKHX YKa3zaHHH
peanusyercsi CO3IaHUE HEPapXUUYECKOH CTPYKTYphl IPOEKTa, OCBOSHHE HPOLEAYPhl YCTaHOBKHU,
Yaajl€Husd U HU3MCHCHHA CBsI3eH MCXKIY 3aaadyaMu. I/I3yquI/Ie U NPUMCHCHUC pPa3IMYHBIX THIIOB
3aBUCUMOCTEH 3a71a4 U OrpaHUYECHUI.

KonTtpoJbHbIe BONPoCHI:

1.

Nk wn

8.
9.
10.

Uro Takoe oleHka JiuTenbHocTH? Kak onmpenennTs, 4To yKa3aHHOe B Tabmuuiie Microsoft
Project 3HaueHne UM TENFHOCTH SIBIISIETCS OIICHKOM?

Uro Takoe cymmapHas 3a1aqa’?

IIponeMoHCTpUpPYHTE, KAK BCTABUTH HOBYIO 33Jlady B PACIIMCAHHME.

[IponemoHCcTpHpYHTE, KaK J0OABUTH 3aMETKH JUTS 3a]a4H.

Urto Takoe Bexa? [loMmeThTe Kak BeXy ONHY M3 3a/1a4 MPOEKTa.

[IpogeMoHCcTpHpYyiiTe, KaKk NMEpeMEecTUTh 3aJadyy Ha ypPOBEHb BBHIIIE, HA YPOBEHb HIIKE.
[IponeMoHCTpUpYTE, KaK CKPBITh MOA3aJa4l OJHOM M3 CYMMAapHBIX 33/1a4 U KaK 3aTeM
0TO0pa3UTh MX.

[IponemoHCTpHpPYHTE, KaK 0TOOPA3UTH MO/3a]a4H IIEPBOTO U BTOPOT'0 YPOBHEH.
[IponemoHCTpHUPYHTE, KaK OTOOPA3UTH BCE TTO/I3a1a4H.

[IponeMoHCTpUpyYHTE, KaK CKOIHUPOBATh HECKOJIBKO 3a/ad, CJACAYIOLUX HE IOAPSA

JpYT 32 IPYTOM.
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11.

12.
13.

14.
15.

16.

17.

18.

19.

20.
21.

[IponemoHcTpHUpyliTe, Kak TIOMEHATh MECTaMH 3aJaddl C HICHTH(PUKAIIMOHHBIMU
HOoMepamiu 3 1 4.

[IponemoHCTpUpYHTE, KAK YIAIUTh 3aa4y.

Kakue Tunel 3aBucuMoOcTel 3amad  cymiecTByloT B Microsoft Project? Uro onu
0003Ha4ar0T?

PazopBuTe cBsI3p MEXIy TFOOBIMHU JIBYMS 33Ja9aMH.

[IponemoHCTpUpYiiTE, KaK OTKOPPEKTUPOBATH CBSA3b MEXKIY 3aJadaMyd C HOMepamu 7
(ITomyuenue paspemienuii Ha cTpouTenscTBO) U 8§ (IIpemocraBieHue mpenBapUTEIHHBIX
pabouux YepTekei), ecau U3BECTHO, YTO 3aja4ya ¢ HOMEPOM 8 JTOJIKHA HA4aThCs 3a 3 JTHS
70 3aBeplleHHs 3ajJadyd ¢ HomepoM 7. B ciywae BbIBOja Ha DKpaH COOOIICHUS O
KoH(pNUKTEe maHWpoBaHusS  BbIOepuTe  AeiictBue  «[Ipomomkuthy.  KoHpmukT
MJJAaHUPOBAHUS JOMyCKaeTcsl M HaxkMuTe KHONKy OK.

[IponeMoHCTpUpYTE, KaK OTKOPPEKTUPOBATH CBSA3h MEXIY 3aJadaMu ¢ HomMepamu 154
(ITpoBenenne apxutekTypHoil uHcnekiuu) u 155 (IlpoBeneHue WHCHEKIIMHM MECTHOM
CTPOUTENBHOI OpraHu3alen), ecliu H3BECTHO, YTO 3THU 3aJadd JOKHBI HAYaThbCs
OJTHOBPEMEHHO.

[IponemoHCTpUpYITE, KaK OTKOPPEKTUPOBATH CBI3b MEXKIY 3ajjadaMy ¢ HoMepamu 156
(ITpoBenenue moxapHoi uHCIEeKIMK) U 157 (3aBepiieHre cOOpa aKTOB BCEX MHCIICKIIMIA),
€CIIM M3BECTHO, YTO 3aJlaya ¢ HOMepoM 157 He MOoXeT 3aKOHUMTHCS PaHblle, YeM uepe3
MATh THEH TTOCie OKOHYAHUA 3a/1a4i ¢ HoMepoM 156.

MoXHO 1M YCTaHOBUTH CBSI3b MEXKIy 3aJadyaMi, MPUHAIISKAIMMH K pPa3HBIM
HepapXUYecKUM YPOBHSAM IpoeKTa?

[IponeMoHCTpUpYHTE, KAK U3MEHUTh THUI OTPAHUYEHMS JOIYCTUMOM JaThl Hayala WU
3aBepIIeHNUs 3a]IauH.

IIponeMoHCTpUpYIiTE, KAK YCTAHOBUTH KpPallHUW CPOK 3aBEPILICHUS 3a4a4H.
[IponemoHCTpHpYIiTE, KaK BCTABUThH MOBTOPAIONIYIOC 3aa4uy ExkeHenenbHOe coBelaHue,
KOTOpasi OJKHA BBITIOTHATHCS 110 TIOHEIETbHUKAM.

ITo Teme 3. (6 yacoB)

CeMmlap Ha TEMY Ne 3. «O0beKThI YupaBJ/J€HUS H KOHTCKCTyaJIbHasA KOMIIETCHTHOCTDL B
YIpaBJ/J€HUU IPOCKTAMHN».

Lesn: paccMoTpeTh, TPOAHATIM3UPOBATH U JIaTh OLIEHKY OCHOBHBIM OOBEKTaM YIpaBJICHUS U
KOHTEKCTYaJIbHOW KOMIIETEHTHOCTH B YIIPaBJICHUE IIPOECKTaMU.

KarwoueBble ciioBa: rnporecc mpoeKTUPOBaHYsI, TIPOEKT, PYHKIIMOHATIBHAS MATPHIIA, KPUTEPUU
a¢pexkTuBHOCTH,

Bonpocsl 111 o0cyxaeHus:

1.

2.

[Ipoekr, mporpamMmMa u MOpPTQETb MPOEKTOB, OCHOBHBIC MPU3HAKH W KPHUTEPUH OICHKH
3¢ GEKTUBHOCTH MPH BHEIPEHUH MPOSKTHOTO MOJIX0/1A.

[IpoexTHO-OpHEHTHPOBaHHAS JEATENBHOCTh B OpraHax ucrnonHutensHol Biaactu (MOI'B)
u MecTHOro camoynpasieaus (MCYVY).

OdyHknmroHanbHas MaTpulia U GopmMupoBaHue KpuTepus d3(PpQPEKTUBHOCTH LIS MPOEKTA,
KOTOpBIH HampaBlieH Ha BHEIPEHHE MPOEKTHOro IOAXoJa B AESITEIbHOCTh OPTaHOB
HCIIOJIHUTEIbHON BIIACTH.

Peanuzamms mpoektHoro ympasieHuss B MOI'B m MCY Ha ocHOBE KOpHOpaTUBHOU
CHICTEMEBI YIIpaBJIeHUs MpoeKTaMu (Ha nmpumepe benroponckoii obnact).

TenneHMM NPOEKTHO-OPUEHTHPOBAHHOM JEATENBHOCTH B OpraHax HWCIOJHUTENbHON
rocynapcrenHoi Biactu (OUI'B) u mectHoro camoympasnenus (MCY).

KOHTpOJ’II)HI)Ie BOIIPOCHI:

1

2.
3.
4,

B yem cocrout paznnune Mexay IpOeKTOM U MPOEKTHUPOBAHUEM?

Cdhopmymnupyiite nBa onpenenenus npoekra npuHsateie B HTK 3.0.

Kaxkwue cyiecTBytoT OCHOBHBIE TPU3HAKH MTPOEKTa?

[Touemy g mpoekTa CBA3aHHOTO C U3MEHEHUAMHU cucTtemy ympasienus OUI'B u MCY
TpeOyercss yrouHeHHe u OoJiee neTaibHas (OpPMYJIMPOBKA IEU MPOEKTa, B OTIMYUE OT
X03sUCTBYIOIIEro cyobhekTa?
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10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.

Uro Takoe mporpaMma M 4eM OHa OTJIIHYaeTcs OT noptdens?

Maiite onpeneneHne MOHATHIO «IIPOTpaMMa C TOYKH 3PEHHS] METOMOJIOTUU YIPaBICHUS
MIPOEKTaMHU

HaiiTe ompenelieHHE TMOHSATHIO «IIOPTQENbY) C TOYKU 3pEHHS METOAOJIOTHU YIPABICHUS
MIPOEKTaMHU.

Kakoit kputepuii MOXXeT OBITh HCHONB30BaH JUIS OLEHKH 3(PQGEKTUBHOCTH BHEAPCHUS
MIPOEKTHOT0 ynpasjieHus B aearenbHocTh OI'IB u MCY?

Uro Ttakoe (yHKIHMOHANbHAsS MATpHIA, W KaKue MPHHIUIBI 3aJ0KEHbl B €&
¢dbopmupoBanue?

[MpuBenuTe mpumep ¢GopmHupoBaHUS (PYHKIMOHAIBHOM MATpPHUIBI M Pacdéra KpHUTEpHUs
a¢dexTuBHOCTH peanu3aiuu nporpamMmbl COP.

Kakoit kputepuii MOXXET OBITh HCHONB30BaH JUIS OLEHKH 3(P(GEKTUBHOCTH BHEAPCHUS
MIPOEKTHOT0 ynpasieHus B aesarenbHocTh OB u MCY?

Uro Takoe KpUTEpUW YCIHEIIHOCTH BBHIMOJIHEHUS MPOEKTa U YeM OH OTJIMYaercs OT
KpHuTepus 3PPEKTUBHOCTH MPOEKTA?

Kakoli MMHHMaNBHBII CPOK peanu3aliu MpoekTa Mo BHeapenuio YII B nmesTenbHOCTH
OUT'B 1 MCVY MokeT ObITh yCTAHOBJICH M HA OCHOBAHUH 4ero?

B duem cocTtouT mpUHIMNHMAIBLHOE OTIMYME MEXAY YCIIEXOM IMPOEKTa M YCIEUIHOCTHIO
YIpaBIeHHS TPOEKTOM?

UTto Takoe JKM3HEHHBIN UK MPOEKTa?

UYro Takoe ¢a3za (3Tam) npoekra U Kakue (asbl MPOeKTa CYIIECTBYIOT?

Uro Takoe Bexa XKU3IHEHHOTO ITUKJIA MPOEKTa M JJISl 4ero OHa TpeOyeTcs MpH YIpaBlIeHUH
npoexkTom?

Kaxkue Bexu ;KM3HEHHOT0 ITUKJIA MMPOEKTa CYIIECTBYIOT?

Uro yuuThIBaeTcs Mpu onpeneneHny (a3 )KU3HEHHOTO UKIIa MpoeKTa?

Kaxk B3anMoCBs3aHbBI 1 YeM OTIMYAIOTCS KU3HEHHBIE IIUKIBI aIMUHUCTPATHBHOTO OpTraHa
yrpasieHus (aIMUHUCTPAIH), YCIYTH U MPOeKTa (TporpamMmel, moptderns)?

IIpakTuyeckoe 3ansTHE MO TeMe Ne3, HasHaueHue pecypcoB u 3arpar.

[IpakTHyeckoe 3aHATHE HANPABICHO HA IOJYyYCHHME HABBIKOB IO CO3JaHHUIO Iyja PECypCOB
HEOOXOAMMBIX JIJIS BBHITIOJHEHUS 3a7a4 MPU pealin3alny MpoekTa. B KOHTEKCTE 3aHATHS peaiu3yercs
OITUMHU3AIINS 3aIPy3KH PECYPCOB, a TAK)Ke OTCIIGKMBAHHUE 3aTpaT Ha PEeCypPCHI.

KoHTpoJibHBIE BONIPOCHI:

1.
2.
3.

SN

Uro Takoe Tpy10BbIE pecypchl?

UYro Takoe MaTepuanbHble pecypchl?

[MponemoncTpupyiiTe, kak s pecypca Otaen cHaOXeHUS T'eHEPATBHOTO MOIPSIINKa
3anath kpatkoe HazBanune OMTC (oTaen MaTepuabHO-TEXHHYECKOTO CHAOXKEHUS).
[IponemoncTpUpyiiTe, Kak clenatb BO3MOXXHBIM HCIIONb30BaHHE B TIPOEKTE IBYX
OJJMHAKOBBIX 6p1/1ra;[ CTOJIAPHO-IIOTHUYHBIX pa60T TCHCPAJIBbHOTO IMOoApAAYHKA, a 3aTEM
Ha3HAYUTL 00€ ITH 6p1/1ra;u)1 Ha BBIIIOJIHCHHEC 3a1a4u C I/IZ[CHTI/I(l)I/IKaHI/IOHHBIM HOMCEpOM
50 (PopmoBka pyHIAMEHTOB)?

Uro Takoe cBepXypOdHbIE TPYA03aTPaThI?

UYem oTiimyaercs cTaHapTHas CTaBKa OT 3aTpaT Ha UCIOIb30BaHUE pecypca?
ITponeMoHCTpUpYiiTE, KaK MPOM3BECTH HAYMCIEHHE 3aTpaT I KaKoro-1ubo pecypca o
OKOHYaHHWH BBITIOJIHECHUA UM 3a1a4U.

[IponemoHCcTpHUpYIiTE, KaK B XO/€ BBHIOJHEHHS MPOEKTa CHU3UTH Ha 25 % cTaHAapTHYIO
CTaBKy U CTaBKy CBEPXYPOYHBIX TpyZJo3aTpar s pecypca OOmiee pyKOBOICTBO
TeHepaJIbHOTO MOPSIAYUKA.

[IponemoHcTpHpyliTE, KaK JjIsl 3aa9 ¢ uIeHTH(UKanoHHBIM HOMepoM 6 ([ToaroroBka
U TIpefiocTaBlIeHne rpadyKa 3aTpar) 3aMeHuTh pecypc Ob1iee pyKoBOACTBO Ir'eHEepaIbHOI0
nozapsiquuKa Ha pecypc Otaen cHaOKeHus reHepalIbHOro noapsauuka. [Ipu stom pecypce
Otnen cHaOXEeHUS TEHEPaNbHOTO MOAPSAYMKA JOJDKEH IOCBATHTH JaHHOW 3ajadve
MIOJIOBUHY CBOEr0 pabovero BpeMeHH.

ITo Teme 4. (6 yacoB)
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Cemunap Ha Temy Ne 4. CyObekTbl yNpaBjieHUSI NPOeKTAMH W TOBeleHYecKas
KOMIIETEeHTHOCTb.

Hean: paccMoTperb, MNpoaHATU3UPOBATh W JaTh OIEHKY CYOBEKTaM YIpaBICHUS U
MOBEJICHYECKOH KOMIIETEHTHOCTH B c(epe yIpaBiIeHHUs MPOSKTaMH.

KiroueBble cjioBa: cTeiikxonzep, 3aka3uuk, pabodas rpymnma MpoeKTa, KIro4ueBas 1elb.

Bonpocsl 111 o0cyxaeHus:

1.

2.

Onumute ©W JaiTe pPa3BepHYTYIO XapaKTEpPUCTUKY OCHOBHBIM JTamaM Ipoiiecca
YOPaBJIEHUS CTEUKXOJIIEPAMU.

Onmmmte W JaiiTe XapakTepUCTUKY TMpOIeccy ONpeNeNeHns Ieneldl  KI0YeBhIX
YYACTHUKOB TPOEKTAa HAa OCHOBE CYNIECTBYIOIIMX TPEOOBaHHWHA K HMX JCATCIBHOCTH C
yuéroMm 1eneBbix nokasarenei d¢pdexrusaoctn OUT'B u MCY.

KOHTpOJ’II)HI)Ie BOIIPOCHI:

1.

2.

Onumurte W naiiTe pa3BepHYTYIO XapaKTEPUCTHKY OIMPEAEICHUIO KIIOYEBBIX Iened (B
MpoeKTe) cTeiikxonaepoB?

Kak mnpoucxomuT ompeneneHue CTEHKXXOJACPOB TMPOEKTAa W HMX IOCIEAYIOMIas
rpynmnupoBKa’?

B uem 3axmouaercss pa3paboTka M HMCIOJIHEHHE IJIaHA MEPONPHITHH 1O YIPaBIICHHIO
OKUJIAHUSIMH CTEHKXOJIIECPOB?

IIpakTnuyeckoe 3ansaTue mo teme Ne 4. IIpocMoTp U peaakTUPOBaHHUE KAJEHIAPHOIO
IJIaHA U CBeJeHUH 0 HEM.

[IpakTHyeckoe 3aHITHE HANpPaBJICHO Ha OCBOCHHE IPOLECAYPHl HM3MEHEHHs MaciuTada
OTOOpa)XEHHUSI TMPOCKTa, HACTPOWKM IIKaJdbl BPEMEHH, MPOCMOTPA CTATUCTUYECKUX CBEACHHH O
npoekte. M3ydeHne npoiemaypsl OMpeneieHnss KpUTHIECKOTO MyTH C MOMOIIb0 makera MS Project.

OcBoenne

MCTOJOB YyHpaBJICHUA MNPCACTABICHUAMU W IIOJSAMH I IIPOCMOTpa HCO6XOZ[I/IMBIX

CBEJICHUH O cozfaBaeMoM TpoekTe. OCBOGHHE NPOLENYp OTOOpPaKEHHS CBEICHHH C IOMOMIBIO
(GuIbTpa, COPTHPOBKU M TPYITIMPOBKH JAHHBIX.
KonTtpoJbHbIe BONpocskI:

1.

2.

ANl

~

10.
11.

12.
13.

[MponemoHcTpHpyliTe, Kak oTOOpa3WTh HA DSKpaHEe BCIO JuarpamMmy [aHTa ams
MIPOEKTA.

HactpoiiTe mKkamy BpeMeHHM TakuM o00pa3oM, 4YTOOBI Ha BEpXHEM €€ YpPOBHE
0TOOpaXKalluCh TOIBI, HA CPETHEM — MECAIbl, a Ha HIDKHEM — Henmenu. J[s KaxIoro u3
YPOBHEH IIKaJIbl YCTAHOBUTE €AMHUYHBIM HHTEPBAJL.

[IponemoHCTpHpYHiTE, KAK OTOOPA3UTh CTATHCTUYECKHE CBEICHHS O ITPOEKTE.

Uro Takoe CBOOOIHBIN BpeMeHHOM pe3epB? UTo Takoe 001Inii BpeMeHHOH pe3epB?

Kaxkue 3amaun Ha3pIBaIOTCS KpUTHYECKUMU? UTO Takoe KPUTHYIECKUN MyTh?
[MponemoHCcTpHpyYHiTE, KaK B KalleHJAPHOM IUIaHE OTOOpaTh A OTOOPa)KCHUS TOIBKO
KpUTHYECKHUE 3a1a4H.

[IponeMoHCTpUpYIiTE, KaK NEPEUTH K NPEACTABICHUIO JINCT pecypcos.
[IponemoHcTpHpyliTE, KaKk OTOOpa3UTh Ha JKpaHE TOJIBKO PECYpChl C MPEBBIIICHHEM
JOCTYTTHOCTH.

[IpogemoHCTpUpYiiTE, KaK BBIICAUTH Ha JIMCTE PECYpCOB T€ W3 HHUX, KOTOpHIE
3aIeHCTBOBAaHBI TOJNBKO B 3ajadax, HAUMHAIOIMIUXCSA W OKaHYMBarommuxcs B mapre 2015
roja.

Urto Takoe BeIACIAIONUN GUiIbTp?

Otobpa3ute Ha JHCTE PECYPCOB T€ M3 HUX, Y KOTOPBIX CTaHIAapTHAs CTaBKa MPEBBIIIAET
30000 pybmeii B mecsma. OrtobpasuTe Ha JIHCTE PECYpPCOB T€ M3 HUX, Y KOTOPBIX
CTaHIapTHas cTaBka npesbimaer 15000 pyOneli B Mecsil.

OtcopTupyiTe pecypchl 10 YOBIBAHHIO UX CTaHAAPTHBIX CTaBOK.

Crpynnupyiite pecypcsl ¢ OJMHAKOBBIMU CTaHJAPTHBIMU CTaBKaMH.

ITo Teme 5. (6 yacoB)

CeMmlap Ha TEMY Ne S, Hpoueccm YupaB/J€HUA U TEXHUYECCKAA KOMIICTCHTHOCTD.
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Henb: paccmoTpers, MpoaHAIM3UPOBaTh W JaTh OIEHKY IIpoIleccaM YIpaBJIEHUS U
TEXHUYECKOH KOMIETEHTHOCTH B cpepe yIpaBIICHHS MPOCKTaMH.

KaloueBble  cjioBa:  TeXHHYECKas  KOMIIETEHTHOCTb,  IPOEKTHO-OPHEHTHPOBAHHOE
yhpaBiieHre, HHUIHALKSA, INIAHUPOBaHUE, KOHTPOJb, 3aKphITHE.

Bonpocsl 111 o0cyxaeHus:
[IpoexTHO-OpHEHTHPOBAaHHOE YIIPaBIICHHE.
WNuunnmanys npoekTa U miIaHUPOBAHKE MPOEKTA.
VYmpasiieHre MPOEKTOM 10 BPEMEHHBIM TapaMeTpam.
VYnpasieHue CTOMMOCTBIO U PHAHCHPOBAaHHEM TIPOEKTA.
. YmpaBiieHHE KaueCTBOM B IIPOEKTE.
KoHnTposbHble BONpoOCHI:
Jaiite pa3BepHyTYIO XapaKTEpUCTHKY MTPOEKTHO-OPHEHTUPOBAHHOMY YIIpaBJICHUIO?
Onumure ¥ faiiTe pa3BepHyTYIO XapakrepucTuky uukay PDCA?
JlaiiTe pa3BepHYTYIO XapaKTEpUCTUKY CTaIHSM MPOIIECcca YIIPABICHUS MPOSKTaMH ?
Onumure 1 JaiiTe pa3BepHyTYIO XapaKTEPUCTHKY MOHATHIO IIJIAHUPOBAHNE IPOEKTaMu?
OnwuirrTe OCHOBHBIE (DYHKIIMOHAIBHBIC 00JIaCTH B chepe yrpaBiieHus MpoeKTaMu?

M

kW=

IIpakTHuyeckoe 3ansaTue mo teme Ne 5. KoppekTHpoBKa KajleHAapHOro mjaHa B MS
Project. OnTuMH3anus pecypcoB ¢ mpeBblllleHHEeM AOCTYNHOCTH. OTC/le:KNBaHNe U yIPaBJIeHHe
XO0/I0M BBINOJTHEHUS MPOEKTA.

[IpakTideckoe 3aHATHE HaNpaBICHO HAa OCBOCHHE METOAMKH TIOMCKAa PECYpCOB C
MIPEBBIIIEHUEM JOCTYITHOCTH M OIpeNeNeHrs MNPUYMH TeperpykeHHOCTH pecypcoB. M3yuenwe u
OCBOCHHE CIOCOOOB BHIpaBHHMBaHUS 3arpy3kd pecypcoB. [IpakTHyeckoe 3aHSATHE HANPaBICHO HA
OCBOCHHE TMPOIEAYPY COXpaHeHHs Oa3zoBoro IuiaHa. M3ydeHue CHocoOOB OTCIEKHUBAHHS U
yIpaBieHHUs] XOJOM BBHIMONHEHHS 3ajad BO BpeMeHH. OCBOEHHE CIOCOOOB OTCICKHUBAaHUS U
yrpaBieHusl (akTHIeCKUMH Tpyao3aTpaTamu 1o pecypcam. OcBoeHHE CIIOCOOOB OTCICKWUBAHHS H
yrpaBieHus (HaKTHUECKUMH 3aTpaTaMu JICHSKHBIX CPEJICTB.

KoHnTposbHble BONPOCHI:

1. TIpomeMoHcTpUpYiiTe, KaK 0TOOPA3UTh HA SKpaHE CIUCOK 3a/1a4, Ha3HAUEHHBIX pecypcam

C TIPEBBIIIIEHUEM JOCTYITHOCTH.

2. Kak nmpuopureT 3a1a4n BIUsICT Ha BRIpaBHUBAHUE 3aTrPy3KH peCypcoB?
[IponemoHCcTpHpyliTE, KaK M3MEHUTH MPHOPUTET KAKOH-THOO 3a1adu.

4. TlpomeMoHCTpHUpYITE, KaK BBIIOJIHUTH BBIPABHUBAHHE 3arpy3KH PECYpPCOB C IOMOIIBIO
CPEICTB aBTOMaTH3AIUH.

5. 3a cyer 4Hero yCTpaHSAETCS MPEBBIIIEHUS IOCTYIMHOCTH PECYPCOB MPU HCIOIb30BAaHUU

CPENCTB aBTOMATH3AIINH?

B kakmx emmHHMIIAX BBIpa)kaeTcs BbIpaBHUBAIOIIAs 3ajJeprkKKa 3a7adu’?

7. Urto Takoe acTpoHOMHYECKas IMTENBHOCTh M B KaKUX €IWHUIAX OHA H3MEpSeTcs U
orobpaxaercs B MS Project?

8. Orobpasute Ha dkpaHe npencrapinenne Juarpamma [anta ¢ BepaBHHBaHUEeM. [losicHUTE
WCIIOJIb3yeMbIC Ha 3TOH JMarpaMMe ycIOBHbIE 0003HAYEHHUSI.

9. Ilpomnute Ha 3 paboumx IHS KOMaHIHMPOBKY pecypca PyKOBOACTBO TpPOEKTOM
TeHepaJIbHOTO MOAPSIAYUKA.

10. Jlns dyero ucrnosb3yercs 0a30BbIi miaH?

11. IlpomemoHCTpHpYHTE, KaK COXpPaHUTh 0a30BbIM IJIaH MPOEKTa 1Mox HMeHeM «ba3oBbIi
mian». Kakwe wu3MmeHeHus mnpousoiinyT Ha «/lmarpamme ['anTa ¢ oTciexuBaHHEeM» B
pe3yabpTaTe 3Toro AecTBua? [ BRIMONIHEHUS MOCTEAYIONINX 3aJaHUi 3aKpOMTe MPOEKT
0e3 coXpaHEeHHUs W3MEHEHHH, a 3aTeM OTKPOKMTE ero CHOBA.

12. IIponeMoHCTpHpYiiTEe, KaK M3MEHHUTh 3HAUEHHE OCTaBIIEHCS IMTETbHOCTH IJS 3aJadu
[oaroroBka u mpemocraBicHue rpaduka 3aTpar.

13. TIpogeMoHCTpUpYiiTe, Kak ykaszaTh AaTy (pakThdeckoro Hadama 3amadd [loAaroroBka u
npenocTaBieHne rpaduka 3aTpar.

14. IIponeMoHCTpUPYHTE, KaK yKas3aTh, 4TO 3aaada [IpemocraBiecHue pabouux yepTexed U
3aKa3 TO3WIUA — METaNIOKOHCTPYKIIMM Obllla HadaTa M 3aKOHYEHA B COOTBETCTBHH C
KaJIeHTapHBIM TJIAHOM.

15. TIponeMoHCTpUPYIITE, KaK yKa3aTh, 4TO 3aava Jleranm3arus, U3TOTOBIECHUE U JTOCTaBKa
METaJUIOKOHCTPYKIIHH BBITTOIHEHA Ha 25 %7

W

o
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16.
17.
18.

19.

20.

21.

22.

23.

24,

25.

26.

Kak na quarpamme I'anTa 0003HaYaeTcs IMPOILICHT 3aBEPIIICHUS 3a1a4u?

Kaxk na nuarpamme I'anTa ykaspiBaeTcs, 4To 3a7a4a BeimoaHeHa Ha 100 %?

BBenure gakTrueckue 3HaUEHUS TPYA03aTpaT, COBIAAOIINE C TUNIAHOBBIMY, 32 5 TIEPBBIX
Helenb  BBIMOJMHEHWs  3a7aud  Jleranuzanms,  W3TOTOBJIGHHWE M JIOCTaBKa
METAJJIOKOHCTPYKIIUH.

CpaBHuTe 3HaueHUs1 0a30BBIX U (PAaKTUUECKHMX TPyI03aTpaT Jjist 3aaaun [IpenocraBnenue
TapaHTUHHBIX W CTPAXOBBIX JOKYMEHTOB.

B 4em npuurHa OTKIIOHGHUSI MEXY HUMH?

IIponeMoHcTpUpyiiTe, Kak B mpenacraBieHun «Jlnarpamma I'aHTa ¢ OTCIIEKUBAHUEM
0003HaYeHBI COXpaHEHHbIC B 0A30BOM IUTaHE, TEKYIIUE 3aIUTAHUPOBAHHBIC H (PaKTHUECKH
BBITTOJTHEHHBIE 3a/1a4H.

[IponemoHcTpupyiiTe, Kak i 3agauu [IpenocraBiieHre TpPEABAPUTEIBHBIX pPabOunX
yepTexxed ykaszaTh (pakTHYecKhe Tpyl03aTpathl, BBHIIONHEHHBIE KaKIbIM U3 PECYPCOB B
OT/IENTBHOCTH.

[louemy MOXET BO3HUKHYTh HEOOXOAMMOCTh  OTKIIOYEHHS  ABTOMATHYECKOTO
oOHOBieHUsT  ¢aktudeckux 3atpat? [IpogeMoHCTpHpYiTE, KaK BBIIOJHUTH TaKoe
OTKIJTIOUCHHE.

[IponemoHcTpHpyliTe, Kak yka3aTh (akTHueckhe 3arpaThl Juisi pecypca OOmiee
PYKOBOJICTBO T'€HEpaILHOTO TOJPSAYNKA TIPU BBITIOTHEHUH UM 3anaun [IpemocraBieHue
TapaHTUHHBIX M CTPAXOBBIX JOKYMEHTOB.

[IponemoHcTpHUpyliTe, KaKk CpaBHUTH 0a30BbIe U (paKTHUECKUE 3aTPaThl sl pecypca Ipu
BBIMIOJIHEHUY KaKOM-IM00 3a1a4u.

[MponemoHCcTpHpyHTE, KaKk OTOOpA3UTh TEKylIHe, 0a3oBbIe, (PAKTUUECKHE U OCTABIIHUECS
3aTpaThl IPOCKTA.

ITo Teme 6. (8 yacoB)

I[IpakTuyeckoe 3aHsaTHE MO TeMe Ne 6 (B MHTepakTHBHOI (popMe B BHjIe PadOTHI B
MAaJIbIX TPyNnax U aHajiu3e KOHKpeTHbIX cutyauusix (Case-study)). Pazpaborka u peanusauus
0TPAaCcJeBOro NpoekTa (MporpaMMbl) pa3BUTHS.

[IpakTHdeckoe 3aHATHE HAMpPaBICHO HA OCBOCHHWE METOIUKH pa3pabOTKU OTPACIIEBBIX
npoekToB. Pa3paboTka W (opmMupoBaHHE KOMIUIEKTa JOKYMEHTOB JUIsi pealiu3alliid OTPacieBOrO
IIPOCKTa Ha OCHOBE OIMMCaHUA HpO6J'IeMHOI71 CUTyallun, UCXOJHLIX JaHHBIX U TCXHUYCCKOI'0 3a1aHu .

KoHTpoJibHBIE BONIPOCHI:

1.

2.

Kakue ocHOBHBIE paszensl BKIOYaeT B ce0s ycTaB pa3pabaTblBaeMOro IpoeKTa B
KOHTEKCTe yNpaBJIeHUs TPOeKTaMu?

Jnist 4ero CIy’XUT MaTpuIla OTBETCTBEHHOCTH B cdepe ympamieHus mpoekramu? Kak
(dbopMupyercs MaTpHUIla OTBETCTBEHHOCTH ?

KaxkoBsI paznuuuns Mex1y 6a30BBIM TIIAHOM H Pa0OYUM TUIAaHOM?

4.1.2. IlpoMesxkyTOYHAA aTTecTauus NPoOBOAUTCS B popMme:
dopma MpoOMEKyTOUHOH aTTECTAI[UH B COOTBETCTBUU C yUEOHBIM IIAHOM — DK3aMEH.
DK3aMeH TMPOBOAUTCA B OAWH dTana B (opMe TECTUpOBaHHMS. B Xome TecTHpOBaHUs
IIPOBEPSIOTCS 3HAHUS CTYIEHTA [TOJIyYEHHBIE B XO€ U3yUEHUS JUCLUILINHBIL.

4.2. MaTepuaJibl TEKyIero KOHTPOJs yCIieBaeMOCTH.

Matepuansl mpuBeneHs! B myHkTe 4.1.1

4.3. OueHo4nble cpeacTBA JJIs1 MIPOMEKYTOYHON aTTeCTAMH.

[Ipu mpoBemeHUs MPOMEKYTOYHOM aTTECTAIIMH CTYACHTOB IO TUCIHUIIIMHE «YIIpaBlicHUE
MPOEKTaMU» B MPOILIECCE TECTUPOBAHUS HCIOIB3yeTcs mporpamma Assist 2 (v 1.2). B nporpamme
WCIIOJIB3YeTCs CIIEAYIONas IKajia OlEHOK:
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1. 3a kax/Iblii OTBET Ha BOIPOC yUaIlUiCcs MOKET moiay4uTh oT 0 10 1 6ayia. Jist momydeHus
1 Gaia yJamuiicst 10KeH OTMETHTD TOJBKO BCE MPABUIIBHBIC OTBETHI.
2. OreHka 3a OTBET pacCUMTBIBACTCS 110 (hopMmyJie:

Ouenxa= KBII/ OKII/ (KBH + 1), rae

KBII - KonnuecTBo BHIOPaHHBIX ITPABUIBHBIX BAPHAHTOB;
OKII - OOr111ee KOJMYECTBO MPaBUIBHBIX BAPHAHTORB B BOITPOCE;
KBH - KonnuecTBo BRIOpaHHBIX HEMPABUIbHBIX BAPHAHTOB.

Tao6nuna. [kana oreHnBaHus

CucremMa oleHMBaHHUS Jluana3oH oneHUBaAHUsI
OTnuaHO (OIEHKA TISITh) ot 4,7 no 5,00
Xoporto (0IeHKa 9eThIpe) 3,8 o 4,69
Y 10BJIETBOPHUTENHHO (OIEHKA TPH) 3,00 mo 3,79
HeynosnerBoputensHo (OIIeHKA /1Ba) 0 1m0 2,99

VYcnoBus nomycka oOydaromierocsi K NMPOMEKYTOYHOH aTTecTalliy, IIKajdbl U TMPOIETyPhI
OlleHMBaHUs orpezeneHbl Permamentom Boponexckoro ¢punmnana PAHXul'C «[lopsimok nmpuMeHeHust
OaIbHO-PEHTHHIOBOM CHCTeME OLEHKM 3HaHui oOydarommuxcs B Boponexckom ¢Qunmane
PAHXul Cy», yrBepxkaenHbiM iprukazoM ot 09 centsaops 2016 romga Ne 114-228/1.

BOl'lpOCI)I AJIsl IOATOTOBKHU K 9K3aMEHY B (l)opMe TECTUPOBAHUSA 110 JUCHUILJIMHE «yrlpaBJ'leHI/le

MPOCKTaAMM»

1. Kakue Merombl W cpeacTBa OOBEAWHSET AWCIUILIAHA YyIpaBlIeHHE NMpOoeKTamMH (BHIOEpUTE
MIPaBMJIbHBIN OTBET):

a)

b)

©)

3TO JUCHMILIMHA, KOTOpas 00bEANHIET MHOKECTBO CaMbIX PA3IMYHbIX HAyYHBIX METOI0B
U CPEACTB, OOCCIECUMBAIOIIMNX WHHUIMHUPOBAHKWE, IUIAHUPOBAHUE, OPTaHU3aIlMI0 |
KOHTpOJIb, aHAJIM3 U PEryJIMpOBaHHE, a TaKXKe 3aKPhITHE IPOCKTOB B Pa3JIMYHBIX
MPEIMETHBIX 001aCTIX

3TO JUCHMILIMHA, KOTOpas 00bEAMHIET MHOKECTBO CaMbIX Pa3IUYHbIX HAyYHBIX METOI0B
U CPEACTB, O00ECHEYMBAIOIINX pa3pabOTKy W pealH3alMi0 IMPOCKTOB B Pa3IUYHBIX
MPEIMETHBIX 001aCTIX

3TO JUCHMILIMHA, KOTOpas 00bEAMHIET MHOKECTBO CAMbIX PA3IMYHbIX HAyYHBIX METOI0B
MU CPEACTB, 0O0ECIEUMBAIOIINX PEaIM3allii0 MPOSKTOB HAa ATamax: MPOTHO3MPOBAHMS,
IJITAHUPOBAHMS, OPTaHU3allMHU, KOOPAUHAIIMK U KOHTPOJIC paboT IMpoeKTa

2. Yro Ha3bIBaeTcs MPOEKTOM (BBIOCPHTE MPABHIILHBIN OTBET):

a)
b)

©)

VHHUKAIbHBI KOMIUIEKC B3aWMOCBSI3aHHBIX paboT (MEpONpHUATHIA) HalpaBJICHHBIX Ha
co3JlaHue MPOaYyKTa (YCIYTH), B YCIOBUAX 3aaHHbBIX TPEOOBaHUI M OrpaHUYCHUN
CIIOXHBI KOMIUIEKC paboT WM MEpONpUSTHH 00eCIeYnBarOINi POU3BOJICTBO
MPOLYKIUHU C YYETOM CYLIECTBYIOIINX YCIOBUN U PECYPCHBIX OIPaHUYEHUI

JeSITeIbHOCTh OPTaHOB T'OCYIaPCTBEHHON M MyHHUIIUIIAIILHOW BJIACTH 11O MPEJOCTaBICHUIO
CYILIECTBYIOLIUX YCIYI' B COOTBETCTBUU C CYILE CYIECTBYIOUM 3aKOHOAATENbCTBOM

3. B kakoMm roxy u rae OblUia BIEpBBIE CO3/aHa MEXIyHapOJHAs AaCCOLMALUS YIPaBICHUSI
npoektamu (IPMA):

a)
b)

B Aprentusne B 1955 roay
B EBpomne B 1965 roxy
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10.

©)
d)

B CIIIA B 1969 rony
B Poccuu B 1990 romy

HanmonanbHele TpeOoBaHHMS K KOMIICTEHIIMH CIEIMAIMCTOB B OONACTH  yIIpaBJICHHS
npoektaMu B Poccuu He BKITFOUAIOT B ceOsl:

a)
b)
©)
d)
e)

00111y10 (0a30BYH0, OCHOBHYIO) KOMIIETEHTHOCTh
TeJIernonaranie ¥ MpOrHOCTHYECKYIO KOMIIETEHTHOCTh
OG’LCKTBI Y1paBJICHUA N KOHTCKCTYaJIbHYIO KOMIICTCHTHOCTD
CyOBEKTHI YIIPABJICHUS U MOBEACHYCCKYIO KOMIICTEHTHOCTh
IIpOoUCCChI YIIPABJIICHUA U TEXHUYCCKYIO KOMIICTCHTHOCTD

BazoBas (00masi) KOMIIETEHTHOCTD MPEAHAa3HAYCHA IS

a)

b)
©)

d)

OIMCAaHUS METOJOJOTHH IPOEKTHOTO YIpaBJieHHA, KOTOpas OCHOBaHa Ha CHCTEMHOU
MOJIENIY YTIPABJICHUS TPOEKTaAMHU:

JUTA OTIMCAHUS DJIEMEHTOB, OTHOCSIINXCS K OKPYKEHHUIO IIPOEKTa.

JUTA OTIMICAaHMSI DJIEMEHTOB KOMIIETEHTHOCTH, XapaKTEPU3YIOIINX JINYHOCTh CIEIHAINCTA C
MO3HIINH €ro KOMIIETEHTHOCTH B cpepe yrpaBleHUs POCKTaMH;

JUISl OIHMCAHWSI OCHOBOIIOJATAIONINX DJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBIICHHS
MIPOEKTaMHU.

KoMmmereHTHOCTh — ITO:

a)
b)

©)

COBOKYITHOCTh 3HaHHW, YyMEHHs paboTaTh C MEPCOHAIOM W OMbITa MPOodeCCHOHATBHOM
JeSTEeIbHOCTH, HEOOXOJMMBIX JIIsI YCIICITHOTO BBITOTHEHUS ONPEAeNEHHBIX (PYyHKIIHHA
COBOKYITHOCTb 3HAaHMH, JIMYHOCTHBIX XapaKTEPUCTHK M COOTBETCTBYIOLIETO OIBITA,
HEOOXOJIMMBIX JIJIs YCIICIIHOT'O BBITTOTHEHUS ONPeIeNnEHHbIX (yHKIHH

COBOKYITHOCTb 3HAHUIA, OIbITA ¥ HABBIKOB B YIIPABICHHU POEKTAMH, HEOOXOAUMBIX JUIS
YCIIEIIHOTO BBIMOIHEHUS ONPEACTEHHBIX (PYHKIIHHA

OOBEKTEI YIIpaBJICHUA U KOHTCKCTYaJIbHad KOMIICTCHTHOCTD IMPEAHAa3HAUYCHBI IJI:

a)

b)
©)

d)

ONMCAHUS METOAOJOIMU IPOEKTHOI'O YIIPABJIEHUS, KOTOpash OCHOBAHA HA CUCTEMHOMU
MOJIEIH YIIPABJICHUS IPOCKTAMMU:

JUISI OIIUCAHUS AJIEMEHTOB, OTHOCALIUXCS K OKPY>KEHUIO ITPOEKTA.

JUISI OITUCAHMS AIIEMEHTOB KOMIIETEHTHOCTH, XapaKTEPU3YIOLIUX JINYHOCTD CIIELUAINCTA C
MO3HIIMH €ro KOMIIETEHTHOCTH B cpepe yrpaBlieHUs IPOSKTaMH

JUIS OTHMCAHWSI OCHOBOIIOJATAIONINX DJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBIICHHS
MIPOEKTaMHU

Cy6’beKTBI YIIpaBJICHUA U IMOBEACHYCCKAA KOMIICTCHTHOCTL NMPE€AHA3HAYCHBI JJIA:

a)

b)
©)

d)

ONMCAHUS METOAOJOIMU IPOEKTHOI'O YIIPABJIEHUS, KOTOpash OCHOBAHA HA CUCTEMHOMU
MOJIENM YIIPABJICHUS IPOEKTAMU

JUISI ONIMCAHUS AIIEMEHTOB, OTHOCSAIIMXCA K OKPY>KEHHIO ITPOEKTa

JUIS OITCAHMS AIIEMEHTOB KOMIIETEHTHOCTH, XapaKTEPU3YIOLIUX JINYHOCTD CIIELUAINCTA C
MO3HIIMH €ro KOMIIETEHTHOCTH B cpepe yrpaBleHUs IPOSKTaMH

JUIS OTMCAHWSI OCHOBOIIOJATAIONINX DJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBIICHHS
MIPOEKTaMHU

Hpoueccm YIIpaBJICHUA U TEXHUYCCKAA KOMIICTCHTHOCTL NIPCAHA3HAYCHBI JIJI:

a)

b)
©)

d)

OIMCAaHUS METOJIOJIOTHH IPOEKTHOTO YIPABIEHMs, KOTOpas OCHOBaHA HA CHCTEMHOMN
MOJIENIH YTIPABJICHUS TPOEKTAMHU:

JUTA OTIMCAHUS DJIEMEHTOB, OTHOCSIINXCS K OKPYKEHHUIO IIPOEKTa.

JUTA OTIMICAHMSI DJIEMEHTOB KOMIIETEHTHOCTH, XapaKTEePU3YIOIINX JINYHOCTh CIEIHAINCTa C
MO3HIINH €ro KOMIIETEHTHOCTH B cpepe ynpaBleHUs POCKTaMH;

JUISl OTHMCAHWSI OCHOBOIOJATAIONINX DJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBIICHHS
MIPOEKTaMHU.

Urto He BKIIIOYAET B CeOS 3JIEMEHT KOMITETEHTHOCTH (BbIOEPUTE MPABUIILHBINA OTBET):

a)
b)
c)
d)
e)
f)
2)

KJIFOUEBOE OMNPENENCHHUE;
CBOJI 3HaHUH;

OMMCAHME DJIEMEHTA;
BO3MO>KHBIE I1Iary MPOIECCa;
TEMBI JI1 NU3YYCHUSA
OCHOBHBIC CBsA3HU

KPUTEPUH OLICHKH.
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11.

12.

13.

14.

15.

16.

17.

18.

Kakoii ypoBeHb KBalU(pUKAHNK SBISETCS HAWUBBICIIAM JIJIsI CIICIHANIICTOB B 00JacTh

yIpaBiIeHUs MPOEKTaMu (BBIOEPUTE MPABUIIBHBIN OTBET):

a) A

b) B

c) C

d) A

Kakoit ypoBeHb KBaNM(UKAIMK Ui CHENUAIACTOB B OOJIACTH YIPABJICHUS NPOCKTAMH HE

TpeOyeT MONTBEpKICHHS NPO(PECCHOHAIBHBIX HABBIKOB IPH CcepTHUHUKAIMU (BBIOCpUTE

MIPaBMJIbHBIN OTBET):

a) A

b) B

c) C

d) A

Kako#t ypoBeHb KBamupUKalWW il CIIEHUAINCTOB B O0JACTH YIPaBICHHS IPOSKTaMHU

coorBercTByeT  «CepTH(OUIMPOBAHHOMY  YIPABISIONIEMY  MpOeKTamMu»  (BBIOEpHTE

MIPaBMJIbHBIN OTBET):

a) A

b) B

c) C

d) 1

Uro Ha3bIBaeTCs MporpaMMoi (BBIOCPUTE MPABHIIBHBIN OTBET):

a) KOMIUIEKC B3aWMOCBSI3aHHBIX MTPOEKTOB U HEOOXOAWMBIX OpPraHM3alMOHHBIX M3MECHEHUH,
HaTpaBJICHHBIX HAa JOCTHKEHUE CTPATETHIESCKON [eTH

b) yHUKaNbHBI KOMILIEKC B3aMMOCBSI3aHHBIX pPaOOT (MEpONpHATHI) HANpaBICHHBIX Ha
co3JlaHue MPOaYKTa (YCIYTH), B YCIOBUAX 3aaHHbBIX TPEOOBaHUI M OTpaHUYCHUN

C) KOMIUIEKC OTHENbHBIX IPOEKTOB, KOTOPBIE MOTYT OBITH HE B3aUMOCBSI3aHbI JIPYT C IPYTOM,
HO OHHM MOTYT OBITh OOBEIMHEHBI C IIENBI0 OCYHIECTBICHUSI KOHTPOJS, KOOPAHHAIMH H
ONTUMH3ALUN

Kakoi#t ypoBeHb KBamu(pHUKalWW il CIIEHUAINCTOB B O0JACTH YIPaBICHHS IPOSKTaMHU

HEOOXOIMM JIJIsl YIpaBJIeHUs TTOpTQeneM MPOeKTOB (BbIOEpUTE PAaBHIIBHBIN OTBET):

a) A (DupexTop IpOeKTOB)

b) B (ynpaBistormiuii mpoeKTamMu )

¢) C (mpodeccroHal Mo yIpaBICHUIO IPOSKTaAMH )

d) /[ (cneumanmct 1o yrnpaBJIeHHIO TPOSKTAMH )

O uém rmacut 3akoH Jlepmana?

a) Bcerjga He XBaTaeT BPEMEHH, YTOOBI BBINIOJIHUTH PabOTy Kak Hallo, HO Ha TO, YTOOBI ee
nepenenarh, BpeMs HaXOIUTCs

b) JH00YI0 TEXHUYECKYIO TPOOJIEMY MOXKHO MPEOI0IETh, UMES IOCTATOYHO BPEMEHH U JICHET

C) YHUCIIO THUIOTE3, OOBSACHAIONIMX JAaHHOE SIBJICHUE, OOPaTHO MPOIMOPIMOHAIBEHO O00BEMY
3HaHUMI 0 HEM

d) ecnu Bam HENMOHSATHO Kakoe-TO CIOBO B TEXHHYECKOM TEKCTEe, HE oOpalmaiiTe Ha HEro
BHUMAHUSI, TEKCT MOJTHOCTBIO COXPAHSIET CMBICT B 03 Hero

€) B 00O HepapXU4ecKOW CHCTEME KaXKABIM CIyXKalluid CTPEMUTCS TOCTHYb CBOETO
YPOBHSI HEKOMIIETEHTHOCTH

f) korma He 3Haellb, YTO UMEHHO THI JICNACIb, JIeNIail 3TO TIIATEIBHO

Merononorus yrnpasieHHsl MPOSKTAMH OCHOBaHHAs Ha «TPOMCTBEHHOH OTpaHHYCHHOCTH

YUUTHIBaeT (YKaKUTE MPaBUIIbHbBIE BAPHAHTHI):

a) cyObekTa

b) Bpems

C) THIN YIpaBlIEeHUS

d) croumocts

€) IUIaH peaju3aliy MPOeKTa

f) conepxanue nmpoekra

[IpoexTHas AeATENbHOCTh UMEET CeAYIore IPU3HAKK (YKaKUTE MPaBUJIbHBIEC BAPUAHTHI):

a) OrpaHMYEHHOCTH BO BPEMEHU

b) yHHKaIbHOE COIEPIKAHUE

C) CYIIECTBEHHBIA YPOBEHb HEOMPEICTIEHHOCTH
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19.

20.

21.

22.

23.

24.

d) MOBTOpPsSEMOCTH NP HEOTPAHUICHHOM BPEMEHHU

€) BBICOKYIO BEpOSTHOCTh U3MEHEHUI

f) HanMuMe TEXHOIOTUH MPOU3BOJICTBA (TIPEOCTABICHHS YCIIYT)

g) ompenenéHHOCTh B pecypcax, 3aTpaTax U KauecTBE MPOIYKIIHH (YCIIYT)

OnepanmoHHas JeATENbHOCTh HMEET CIeAylolue TMpU3HAKU (YKaKUTE MpaBUIIbHBIC

BapHAHTBHI)

a) OrpaHMYEHHOCTH BO BPEMEHU

b) yHHKaIbHOE COMEPIKAHUE

C) CYIIECTBEHHBIA yPOBEHB HEOMPEACIEHHOCTH

d) moBTOpsSIEMOCTH IPU HEOTPAHUICHHOM BPEMEHH

€) BICOKYIO BEPOSTHOCTh M3MEHCHUN

f) HanMuMe TEXHOIOTUH MPOU3BOJCTBA (TIPEIOCTABICHHS YCIIYT)

g) ompenenéHHOCTh B pecypcax, 3aTpaTax U KauecTBE MPOIYKIIHH (YCIIYT)

Kputepuem ycrnexa mpoekra ciyxar:

a) 3HauYeHHE LeNeBOro Tmokaszarens S(P(EKTUBHOCTH pean3alliil MPOeKTa, ecId OHO
o0ecrieunBaeT COOTBETCTBHUE ITOCTABIICHHOM 1IEJIM U pe3yiibTaTa Oojiee yeM Ha 75%

b) ypoBeHb 3apa0oOTHOW T™JIaThl (JIGHEXKHOrO BO3HATPAXKICHWS) MEHEDKepa MpPOeKTa
MOJTy4EHHOT0 TI0 Pe3ysbTaTaM pean3aliiy IPoeKTa

C) YCJIOBHS WM MpaBHJIA, KOTOPHIE MO3BOJSIIOT CYAUTh O AOCTIKEHUH 3aJaHHOTO I[€JIEBOTO
MOKa3aTeNs WM COBOKYITHOCTH TaKHX MOKa3aTenen

d) uucnoBoe 3HaYECHUE IPUEMIIEMOTO PE3yIbTaTa

Otnyume MpH peanus3alvyd MPOEKTHOrO IMOAX0Ja B TOCYJapCTBEHHOM W MYHMIIMIIAJbHOM

VIIpaBJICHUH OT XO3SIMCTBYIONIMX CYOBEKTOB COCTOHUT B TOM, YTO (YKa)KHUTE HENPaBHIIbHBIH

OTBET):

a) (QopMupoBaHHE IIEH B YIIPABICHUN MPOEKTAMH HOCHT MHOTOKPUTEPHAILHBIN XapakTep

b) ycTaHaBmMBarOTCS IENeBbIC IIOKA3aTeNd WM KPUTEPUH ycIexa MpPOeKTa, KOTOpBIE
CBSI3aHHBI C TIOYYEHHEM TPUOBLTH WM CHIKEHHUEM Ce0eCTOMMOCTH TIPOIYKIIUH

C) TMPOEKTHOE YNpaBICHUE CBSA3aHO C pealn3aledl MPOCKTOB, O0ECIICUYMBAIOIINX
TIOBBIIIICHNE YPOBHS KU3HU HACEIEHUA ITyTeM IIPEAOCTaBICHUEM YCIYT HACEIEHUIO

CucremHasi METOJIONIOTHS YIPABJICHUSI MIPOEKTAMHU BKIIOUYAeT B ceOs (YKaKUTE MpaBUIIbHBIC

OTBETHI):

a) COBOKYITHOCTBH €IMHOU TEPMHUHOJIOTHUU

b) 3HaHMS U OIBIT

C) METOJOB

d) snementsl komnerenTHocTH HTK 3.0

€) Momenei

f) cranmapTOB M CpencTB

g) YpOBHM KOMIIETEHIIUH B cpepe yrnpaBlIeHUs TPOCKTAMH

h) mpoleccoB 1 HHCTPYMEHTOB

UTto He OTHOCAT K OCHOBHBIM CBOMCTBaM cucteMHoW mozaenu YII (ykakute HempaBUIbHBIN

OTBET):

a) JeNeHHe MPOEKTHOM AesITeNbHOCTH Ha JIBa BUJA, - TPOLIECC CO3AaHMs MPOAYKTa (YCIyTrH)
Y TIPOIIecC yIpaBiIeHUs MPOEKTOM

b) BO3MOXKHOCTH TIPE/ICTABICHHUS YIPABJICHHS MPOCKTAMU M IporpamMMamu (mopTdensimu
MPOEKTOB) B BHJE CBEPHYTOro JepeBa (JIepeBbEB) HEKOTOPOrO MHOXKECTBA 3ajad U
MpOLEeAyp, KOTOpble TEOPETHYEeCKH MOTYT OCYUIECTBISATHCS MPH  YHpPaBICHHH
Pa3IUYHBIMH O0BEKTaAMHU

C) wuepapxuio pasauuHbiXx cTpykTtyp WBS, OBS u TBS, kortopas obecrneunBaer ux
JIEKOMITO3HUITHIO 0 OTAEIBHBIX MPOLEAYDP U dJIEMEHTApHBIX 3a7a4

d) mnpencraBieHUe 3a1ad yIpaBiICHUS MPOCKTAMH C Pa3lMYHBIX TOYEK 3PEHUS, BEBIJICICHHE
HanboJee BaKHBIX JIJIsI CYOBEKTOB YIPABJICHUS ACIEKTOB JACATEIBHOCTH OMPEAEsIeMbIX
WX TIOTPEOHOCTAMH

€) OIlpelneNeHrne pPa3NUYHBIX AacleKTOB OIEpalliOHHONW MAEATENbHOCTH TPH pPeaTu3aliu
yIpaBieHHs POEKTaMHU B OpraHax rocyJapCTBEHHOW W MYHUIIMIIAIbHOM BIIACTH

Kaxkoit MUHIMaIBHBINA CPOK peanu3amiu npoekra mo BHeapenuto YII B gesrensHocts OB

u MCY Moxer ObITh YCTaHOBJICH?

a) 1 mecs
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b) 1 kBapTan
c) 1roxm
d) 3 roma
e) 5uner
25. )Ku3HEeHHBIM LUK MpoekTa (MporpaMMbl) W SKM3HEHHBIM IMKI CO3JaBaéMOro B XOJAE
peanu3anyy MpoeKTa MPOIYKTa UIH YCIYTH OTJIMYaeTcs (1a Wik HeT)?
a) [a
b) Her
26. CKOJIbKO 3TanoB BKIOYAeT B ce0sl MpoIecc aHalnnu3a U YIpaBleHUsl CTeHKXoaepamMu (aHTI.
Stakeholder Analysis):
a) 3
b) 4
c) 5
d)
e)
27. CterKkxonmepsl MpoeKTa 3TO:
a) (¢usMUecKWe JMIla WIM TPYNNbl JIHI, OPUIAYECKHE JIMIA MM KOMIAHWH U HX
00beIMHEHMSI, a TAKXKE OPTaHbl BIACTH BCEX YPOBHEH W/WJIM WX YHUTAPHBIC MPEANPHITHS
" OopraHu3aliuy, 3aMHTCPECCOBAHHBLIC B OCYHICCTBJIICHUHN IIPOCKTA WM HAXOOAIIHUECA IO
BO3/IEMCTBUEM ITPOEKTA
b) ¢usnyeckue NWIA WIM TPYMIBI JWI, OPTaHbl MCIOJTHHUTENIBLHON BIACTH WM MECTHOTO
CaMOYIIpaBJICHUA, a YHUTAPHBIC IPCAINIPUATHA W OpraHu3aluvn, 3aUHTCPCCOBAHHBIC B
OCYIIECTBIICHUH MPOEKTA WITH HAXOJSIIFECS IO/ BO3ICHCTBHEM TIPOEKTA
c) ¢usMueckue JMIla WIM TPYNNbl JIHI, OPUIMYECKHE JIMIA MM KOMIAHUH U HX
00beIMHEHMSI, a TAKXKE OPTaHbl BIACTH BCEX YPOBHEH W/MIM WX YHUTAPHBIC MPEANPHITHS
" OpraHu3zaliy, 3aMHTCPECOBAHHBLIC B OCYHICCTBJIICHUUN IIPOCKTA WM HAXOOAIIHUECA IO
BO3Z[eI710TBHeM IIPOCKTAa U BXOAAINNE B COCTAB KIIIOUCBBLIX YYACTHHUKOB IPOCKT

~N

4.4. MeToauyeckne MaTepHAIbI

Meroanveckie MaTepHasbl, ONPENCISIONME MPOIEAYPhl OICHUBAHWS 3HAHWH, YMEHHIA,
HABBIKOB, XapaKTepH3YIOMIMX dTambl (HOpMHpOBaHUS KomIeTeHIUH onpenenensl «[lopsakom
MPOBCACHUA TCEKYIICTO KOHTPOJIA YCIIEBAEMOCTH M HpOMe)KyTO‘IHOﬁ arreéCTaiuu CTYJACHTOB B
Boponexckom ¢unmane (¢denepadbHOro ToOCYJapCTBEHHOrO  OIOJDKETHOTO  00pa3oBaTEIbHOIO
yupexaeHus «Poccuiickas akaaemusi HapOAHOIO XO3SIMCTBA M TOCYIapCTBEHHOM CIIyXObl TpH
[Ipesunente Poccuiickoit denepamum» ot 01.09.2016 Ne 114-2171.

5. MeToanuyeckue ykazaHus JJIs 00y4ar0IMXCsl 0 OCBOEHUIO M CUMIIMHBI

5.1. MeToandeckue YKazanusd 1o IJIAHUPOBAHUK H OpraHuMs3aliu BpPEMCEHH,
OTBCJIACHHOI'O HA OCBOCHMEC TUCHMIIIMHBI, MOCJI€A0BATC/JIBbHOCTH JedcTBHii Oﬁy‘lalOIllel"OCH

PexoMenayercst ciemyrompmM 00pa3oM OpPraHW30BaTh BpEMsi, HEOOXOIMMOE JISI M3YYCHUS
JUCIMIIJIMHBI:

Pabora c iutepaTypoit — 1 yac B Heneno;

[ToaroroBka K MpakKTUYECKOMY 3aHATHIO — 1 dac;

IToaroroBka K 3K3aMeHy — 5 4acoB.

5.2. Metoau4eckne yKa3aHus 10 UCNOJb30BAHHIO Y1eOHO-METOAMYECKHX MATEPHATIOB

YyebHo-MeToauueckue Martepuansl (YMM) npeaHasHadeHbl I CaMOCTOSTEIBHOIO
HU3y4YEHUS JUCHHUIUIUHBI CTyIeHTOM. B coctaB YMM BKITIOUEHBI CIEAYIOUIME SIIEMEHTHI:
—  BBINIKCKA U3 oOpasoBarenbHoro cranaapra PAHXul C;
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— pabouas mporpaMma JTUCLMILIUHBL;
— Marepualibl JUisl IPOMEXYTOUYHON aTTeCTalUu;

PexomenaImu o UCIonb30BaHHUIO YUeOHO-MEeTOAnYeCKUX MaTepranos (Y MM)

Hnst Toro, 4roObl 3GGEeKTUBHO HCMONb30BaTh YMM mpH M3Y4YeHUHM IHCIUILTAHBEI  aBTOP
COBETYET BaM JICICTBOBATh B CIEAYIOILIEM IOPSAKE.

1. O3HakombTECH ¢ TpeOoBaHUs oOpazoBarenbHoro cranaapra PAHXul'C no nanpasieHuto
00y4YeHHS.

2. [No3HakoMbTeCh ¢ paboueii MporpaMMoi JUCITUTLTIHEI.

3. [locne 3HaKOMCTBA C TEOPETUYECKUMHU TMOJNIOKEHUSIMHU AMCLUUIUIMHBI OTBETHTE HA BOMPOCHI
(BOMPOCHI 110 TEME), B CiTydae 3aTpyAHEHHI BHOBb 00paTUTECh K TEOPHU U3JI0KEHHOH B IUTEpaType.

4. BeimonmauTe 3ajaHus 1Mo u3ydaemoi Teme. OOpaTUTeCch K MPEINIOKEHHBIM CIUCKaM
OCHOBHOM H JIONOJHUTEIBHOW JIMTEPATyphbl, YKa3aHHBIM CIIPAaBOYHBIM CHCTEMAaM, CaiTaM,
3JIEKTPOHHBIM CIIOBApPSIM.

5.3. Metoauueckne ykazaHusi 1mo padorte ¢ JuTepatypoi

Haubonee npeamnouTHTenbHa MOCIENOBATENLHOCTh B pabore ¢ nurteparypoil. Ee MoxkHO
MPEACTaBUTh B BUJIE CIEIYIONIETr0 MPUMEPHOTO allTOpPUTMA:

O3HaKOMJICHHE C HACTOSIIIUMK PEKOMEH JAIHSIMHU;

W3y4YeHHE OCHOBHOW y4eOHOH JINTEpaTyphl;

mpopaboTKa JOMOTHUTENBHOH (yu4eOHON 1 HAYYHOH ) JIUTEPATYPHI.

B X0A€ YTCHHA OYCHBb IIOJIC3HO, XOTA M HEC O65[3aTeJ'H)HO, AcIaTb KpPaTKUE KOHCIEKThI
IMPOYUTAHHOI'O, BBIITMCKHU, 3aMCTKH, BBIJACIATH HECACHBIC, CIIOKHBIC IJId BOCIPUATUA BOIIPOCHI. B neisax
MPOSCHEHMS TIOCICAHMX HYXHO oOpamiarbes K mpernogaBateio. [lo 3aBeplieHMM H3y4YCHHS
PEKOMEHYEMOU JTUTEPATyphl MOJIE3HO MTPOBEPUTHh YPOBEHH CBOMX 3HAHUW C MOMOIIBIO KOHTPOIBHBIX
BOIIPOCOB JIJIsl CAMOIIPOBEPKH.

HacrositensHo pekoMeHayercsi n30erath MeXaHHUECKOrO 3aydydBaHHs Y4eOHOTO MaTepuala.
[IpakTrka yOenuTENbHO MOKa3bIBaCT: caMbiM 3((EKTHBHBIM CIIOCOOOM SIBIISIETCS HE «3yOpexKay, a
riry0oKoe, TBOPUECKOe, CAMOCTOSTEbHOE MPOHUKHOBEHHE B CYILIECTBO H3Y4aeMBIX BOIIPOCOB.

HeoOxoquMo BeCTH CHUCTEMATHUECKYIO KaKJOAHECBHYIO paboTy Haja JIHTEpaTypHBIMH
ncrtoyHrkamMu. O0beM HHOOpMAIMU MO AMCHHUILIMHE HACTOJIbKO OOLIMPEH, YTO MM HE yaaercs
OBJIAJIETh B «IOCICIAHHWE ITHW» TIepe] ceccueill, Kak Ha STO HMHOT/IA PaCCUUTHIBAIOT HEKOTOpPbIE
CTYZICHTBI.

6. YueOHasi iuTepaTtypa u pecypchbl HHPOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH
"UHTepHeT", BKIIOYAS NepevyeHb YHeOHO-METOAMYECKOTr0 00ecneyeHu sl AU CIUILTHHbI

6.1. OcHoBHas quTepatypa (0ndaUOTEUHBIH (OHT)

1. Masyp M.H., VYnpasieHue npoekraMu: ydeOHoe mocodue - 10-¢ u3a. crep., moa oo,
pen. .. Maszypa u B.J1. lllaniupo / U.W. Ma3yp, B./1. llanupo, H.I'. Onbaeporre, A.B.
[MonkoBHUKOB - M. : Omera - JI, 2014. - 960 c. (6ubnmuoreunsiii GoH.T)

6.2. JlonoJHUTEeIbHAS JUTEPATYpPA

1. 3y0, A. T.VYmnpaBnenue NpoeKTamMH : YYEOHHMK W MPAKTHKYM Ui aKaJIeMHYECKOIO

OakanaBpuata / A. T. 3y0. — M. : M3narensctBo IOpaiit, 2017. — 422 c.
2. Amngpeee A.A. u ap., Ympapienue npoektamMu: OCHOBBI HPOQECCHOHAIBHBIX 3HAHHM,

HammonansHple TpeOoBaHus K KommeTeHTHOCTH creruanucto (NCB — SOVNET
National Competence Baseline Version 3.0) — M.: 30A «IIpoektnas [TPAKTHUKA»,
2010. — 256 c.
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6.3. YuyeOHO-MeTOqUYeCKO€E 00ecTieYeHHe CaMOCTOSITeIbHOI padoThI

1. [HaxBopoctoB [I'.M. CrpaTeruueckuii MeHEPKMEHT U YIpaBJIeHHE IPOEKTaMH B
rOCyJapcTBEHHOM ympaBlieHHu: npaktukyMm. Yacte 2 / T.M. IlaxsopocroB, A.H.
Conomaxun - Boponex: Boponexckuit ¢wmman PAHXul'C, 2015. — 128 c.
(6ubnmoreunsli Gonm)

6.4. HopmaTBHO-NIpaBOBbIE IOKYMEHThI

1. Pacrniopspkenre MuHKMCTEPCTBA YKOHOMHYECKOro pa3putus Poccuiickoii denepanuu ot
14 anpens 2014 r. Ne 26P-AY «O0 yTBepIEHUU METOIWYESCKMX PEKOMEHIAIUN I10
BHEAPEHUIO MPOEKTHOT'O YIIPABJICHUS B OpraHax UCIIOJHUTENbHON BIACTH

6.5. D1eKTPOHHO-0M(IMOTeYHbIE CHCTEMbI H CHCTEeMbI IPOBEPKH 3aUMCTBOBAHM I

OBC IPRbooks (http://www.iprbookshop.ru/)
OBC JIAHbD (https://e.lanbook.com/)

SBC FOPAUT (http://www.biblio-online.ru/)
Anturuiaruar.Bys3 (http://rane.antiplagiat.ru)

b s

6.6. CipaBouHbIe CHCTEMbI

1. KoHcynbTaHT 1UIIOC
2. Tapant

7. MaTepuajibHO-TeXHHYecKas 0a3a, HHPOPMAIHOHHBIE TEXHOJIOTHH, TPOTPAMMHOE
ob0ecnieyenne U MHGpOPMaMOHHbIE CIPABOYHbIE CHCTEMbI

Jnst MatepuanbHO-TEXHHYECKOTO O00eCeueHHs IMCIUIUINHBI HCIIONIB3YIOTCS: ayAUTOPHBIH
(OHJ; KOMIBIOTEPHBIH KJacc C BO3MOXHOCTBIO JIOCTyNa K CHPaBOYHO-TIOMCKOBBIM CHCTEMaM
WH(POPMAIMOHHO-TIPABOBOTO O0CCIIEUEHHsI M C YCTAHOBIICHHOW MPOrpaMMOM Ui KOMIIBIOTEPHOIO
TECTUPOBAHUA 3HAHUHU CTYACHTOB IIO0 TECMaM JUCHHUIUIMHBI; CIICHUAJIM3UPOBAHHAA ayIUTOPUA C IIK u
MYJIbTUMEIUHHBIM TPOSKTOPOM; OHOIMOTEUHO-HH(OPMALIMOHHBIE PECYPCHI.

B ydeOHOM mpoliecce HCTIONB3YIOTCS CeyoIHe MPorpaMMHbIe MPoayKThl: Microsoft Word,
Microsoft Project, MS PowerPoint, Internet — Explorer;
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