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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3yJbTAaTOB Oﬁy‘le}ll/lﬂ Mo JTMCIMIIJIMHE,
COOTHECCHHBIX C INIAHUPYEMBIMHU pE3yJdbTaTaMHU 0CBOCHUSA IIPOTrPaMMbI

1.1 I[I/ICIII/IHJII/IHa «.HI/IIlep(:TBO H ynpaBJICHUE KOMAaH/I0H B rocyiapCrB€EHHOM U MYHHIITUITAJIBHOM
YupaBJ€HUN odecrneunBaeT OBJIAJICHHUE Cﬂe}lyl()llleﬁ KOMIIeTeHIIMeil:

IIK-2. Brnagenue HaBBIKAMU HCIIONB30BAaHUS OCHOBHBIX TEOpHUH MOTHBAIIMH, JHIEPCTBA U
BJIaCTHU JIA peIHeHI/ISI CTpaTeI‘I/I‘IeCKI/IX nu OHepaTI/IBHBIX praBJ'IeH‘IeCKI/IX 3agad, a TaKXC IJId
OpraHU3alMy TPYIIOBON pabOThl HA OCHOBE 3HAHHUS MPOIIECCOB TPYIIOBON AWHAMHUKH M TIPUHIIMIIOB
(OpMHUPOBAHUS KOMAaHIBI, YMEHHHM MPOBOANUTH AYAUT YEIOBEUECKUX PECYPCOB M OCYIIECTBISATH
):[I/IaI‘HOCTI/IKy OpI‘aHH3aHHOHHOI71 KyHBTypBI.

[1K-2 Bxiroyaer B ce0s:

- CHOCO6HOCTB HCIIOJIB30BATH OCHOBHBIC TeOpI/II/I MOTHBAaIHH, J'II/IZ[epCTBa 1 BJIACTU HJIA
pELLIEHUs CTPATETUYECKUX U OICPATUBHBIX YIIPABJICHYECKUX 3a/1a4;

- CITOCOOHOCTh OPTaHM30BBIBATH PabOUyI0 TPYIITY HA OCHOBE 3HAHMS MPOIIECCOB I'PYITITOBOM
JMHAMHUKHA U TIPUHIXTIOB ()OPMHPOBAHUS KOMAH/IbI.

1.2. B pe3yJibTaTe 0CBOEHHSI I CHHUILUIUHBI Y CTY/IEHTOB JI0JKHbI ObITh:
chopmuposarvl 3HaHUS:

- 00 OCHOBHBIX TEOPHSX JTUICPCTBA U IBOIIOLNH B3TJISIOB HA JIHJIEPCTBO;

- 0 IPHUHITUIIAX KOMaHI000pa30BaHUsI U dTarax pa3BUTHsI KOMaH/IbI,

- 0 TEXHOJIOTHSX AUArHOCTHUKY JIUJEPCKUX KauecTB;

- 0 IIporieccax TPYNIOBON AUHAMUKHN U OCOOCHHOCTSX pacrlpeeieH sl KOMaHHBIX POJICH;
- 0 crioco0ax paspenieHus: KOHQIUKTHBIX CHTYAIHH.

copmuposanvl ymenus:

- IPUMEHSITH CIIOCOOBI U MTPHEMbI COBEPIIICHCTBOBAHUS MPO(ECCHOHATILHOTO Pa3BUTHS;

- OpraHM30BBIBATH JCATEILHOCTD 110 COOCTBEHHOMY NMPO(ECCHOHATEHOMY CaMOCOBEPILICHCTBOBAHUIO;
- OCYIIECTBIIATh TOMCK HEOOXOAMMON HH(pOpPMAIMK, BOCIPUHUMATh, aHAJIW3UPOBATh, 0000IIATh U
CHUCTEMAaTU3HUPOBATh MOJIYYCHHYIO HH(POPMAIIUIO;

- aHAJIM3MPOBATh COJEP)KAHWE IIPoIecca OPraHM3AlMOHHOIO IOBEACHUS W OpraHU3allMOHHBIX
OTHOIIICHUH;

- aHaJIM3UPOBaTh OCOOCHHOCTH TIOBEICHHS  KOHKPETHBIX OOBEKTOB  MPOoheCcCHOHATBHOMN
JIEATETLHOCTH;

- BBIABJISTH MTPOOJIEMBI OPraHU3AIMOHHOTO TIOBECHHS U 00eCTeunBaTh UX 3((HEKTUBHOE PEIICHUE;

- peryjIMpoBaTh OpraHU3allMOHHBIC OTHOIICHHUS, COLMAJIBHO-TICUXOJOrHYECKHE MPOOIEMbl U
KOH()IMKTHBIC CUTYaIIHH.

chopmuposanvl HabIKUL:

- YIpaBICHHS IEPCOHAIIOM;

- aHaIM3a, CO0co0aMu TOMyYeHHs U 00001eHusT HHQOopMaIu 00 OpraHu3aluy;

- CAaMOOpPraHHU3aIMHU U CAMOCTOSATENBHOI PabOTHI.

1.3. CTyeHTBI TaKKe J0JLKHBI OBJIaJeTh HAaBbIKAMH:

- KOHCTPYKTHBHOI'O JIEJIOBOrO 00IIeH S (TIeperoBOpbI, COBEIIAHUS U IP.);

- paspC€uicHuA KOH(I)J'II/IKTHBIX CHTyaHHﬁ, CHATUA MHANBUAYAJIbHBIX 1 OpTaHN3allMOHHBIX CTPECCOB;

- S(I)q)eKTI/IBHOI‘O BJIMAHUA HA UHANBUAYAJIBbHOC, I'PYIIIIOBOC ITOBECACHUE B OpraHu3aluu.

2. O0beM U MeCTO IMCHUILIUHBI B cTpyKkType OIl BO



BO wnanpasnenuss 38.03.04

Hucuunnuna b1.B./1B.09.01 «JIugepcTBo u ympaBieHHe KOMaHIIOW B TOCYAapCTBEHHOM U
MYHUIUIIAJIBHOM YIIPAaBICHUI» OTHOCUTCS K AuciuiuinaaM yactu b. 1. BapuatusHoii yactu 6ioka OI1

«['ocygapcTBeHHOE U MYHMLUIAJIBHOE YIIPABJICHUE.

OcBoenne

JTUCIMILTMHBI OCYIECTBIIsACTCS B 7 ceMecTpe 4 Kypca. O0mmas TpynoéMkocts auctuiinael 4 3E.

JucrunimHa peanu3yercs Mocie M3YUYeHUs] TaKuX JUCIUIUIMH, Kak «Teopus ympaBiaeHHS,
«Teopust opranuzaruii», «OCHOBBI TOCYAAPCTBEHHOTO M MYHUIIUIIAIBLHOTO YIIPABICHUSY, «MeEToIbI
TIPUHATHS YIPABICHUECKUX PEIIICHHI.

O6u;ee KOMUYeCmB80 aKa0emMuyuecKux uacoe, BbIOCNICHHBIX HA KOHMAaKmHY10 pa60my C

npenooasamenem:
Tab6muna 1.1.
. O0beM JUCHUILIMHDI, Yac.
Bua yueOHBIX 3aHATHIH
U caMocTosiTeJIbHasi padoTa Bee Cemectp
ro | 1]2][3]4]5]6]7 E
Ounas popma odyuenusn
KountakTHasi padoTa o0yyawumuxcs ¢ npenoaasarejaem, | 54 54
B TOM YHCJIE:
nekionHoro tuna (JI) 18 18
npakTuieckoro (cemmuHapckoro) tuna (I13) 36 36
CamocTosiTeqibHas padoTa ooyuyaomuxcs (CP) 54 54
IIpoMexxyToUHas aTTECTAIUSA ¢opma IK3a IK3amen
MeH
yac. 36 36
Oo0mas TpynoeMKocTh (dac. / 3.e.) | 144/ 144/4
4
dopma MpoMeKyTOYHON aTTECTAI[MH B COOTBETCTBHH C YISOHBIM IIJIAHOM— 3K3aMEH.
3. ConepskaHue U CTPYKTYpPa AU CHUILIHHBI
Tabmuna 2.1
O0beM JUCHUILIMHBI , Yac. ®opma
KonTakTHas paGora TeKylero
o0yuarouuxcsi ¢ KOHTPOJIsI
npernoaaBaTeemM ycneBaeMo
HaumeHoBaHue TeM N 4
Ne i/ Bce | mo Buapam yuyeOHBIX 3aHATHI CTH ,
(pa3nenoB) CpP
ro MPOMEKYT
OYHOI
J JIP n3 | KCp
aTTecTalu
/|
Ounas popma odyuenusn
JlunepcTBO Kak pecypce
Tema | | MOBBILICHHS 3¢ dEKTUBHOCTH 12 P 4 6 O.T
yIpaBJIeHUS. ’
Teopuu nunepcTaa.
Tema 2 P Aep 12 2 4 6 0, 1
PazButne nuaepckoro
T 12 2 4 6
ema 3 | NOTEHIHMAIA. o, T
Binusinue nuaepcrBa Ha
T 30 PEKTUBHOCTh 12 2 4 6
ema 4 YIpaBJICHUS. O, T, K3




Opranu3amoHHO-
Tema 5 TICHXOJIOTMYECKH €0COOECHHOCT 12 2 4 6 O. TIP
W COBMECTHOMH JISITEIBHOCTH. ’
[ToHsITHE KOMAH/IBI M KX THUIIBL.
Tema 6 2] 2 4 61 o0K3
®opmMupoBaHue
YIPABIECHYECKON KOMaH/IBL. 12 2 4 6 O.P
Tema 7 ’
PazBurtue YOPaBIEHYECKON
KOMaHJIbI. 12 2 4 6
Tema 8 O,P
3¢ deKTHBHOCTH TPYIIIOBOH
(KoMaH[THOIT) pabOTHI.
Tema 9 12 2 4 6 o, 1
[IpomexxyTounas arrecranus 36 36 9K3aMeH
Bceero: | 144 | 18 36 36 54
Ipumeuanue: — gopmvl mexyuezo xowmpons ycneeaemocmu: onpoc (0O), mecmuposarnue (T),

xowmponvhas paboma (KP), xonnoxeuym (K), pepepam (P), oucnym (/l), npoexm (Il), npezenmayus
(IIP), keticosvle 3a0anus (K3), mpenune (TP), denosas uepa ([H), kpyenviti cmoa(KC),ynpasicnenus
(Y), acce (3) u op.

Conep:xkanue IUCHHUILTUHBI
Tema 1. Jludepcmeo kax pecypc nogvluienus 3¢hexmugHocmu YynpasieHus.

[Tonsitue m CymrHOCTH JUAepcTBa. Poib nmmepcTBa B yNpaBICHUW YEIIOBEYECKUMHU PECypcamm.
JlunepcTBo 1 pyKoBOACTBO.JINAEPCTBO U OpraHnU3allMOHHAs BIACTb.

Tema 2.Teopuu mudepcmsa.

Oobnactu nuaepcrsa. JluaepcTBo W u3MeHeHHs. ['eHIepHbIe acmekThl juuaepctBa. JIMaepcTBO U
KOMMYHHUKAITUH.

Tema 3.Pazeumue audepcko2o nomeHyuaid.

[IpaBuna addexruBHOro numepcrsa. dakropsl dQdekTuBHOCTH IHIAepcTBa. Jlupepckue kadecTsa,
OIpeeNAIoNe YCIeX JTUIepPCTBa.

Tema 4. Bauanue audepcmea na s¢hghexmusnocms ynpasienus.

JlunmepcTBO M ycreX MEKIMYHOCTHBIX OTHOIIeHHH. OneHka moTeHuana maepcrsa. @opMupoBanue
mugepoB.  @Daktopel  d3ddexkTHBHOCTH JMAEpcTBA B KOONEPATHBHOM W COPEBHOBATEIHLHOM
B3aumMosericTBry. [IpaBuna 3ppekTHBHOro KPU3HCHOTO JHIEPCTBA.

Tema 5. Opeauus'auuouuo— ncuxono2udecKue 0COOEHHOCU COEMECMHOU 0esimelbHOCHIL.

[Mpuunabl OOBEMUHEHUsST JIONEH B TPyNmbl. Buabl TpynoBbIX cooOmiecTB (Tpymma, KOJUIEKTHUB,
KOMaH/Ia, Opuraza, Kpy»KoK u Jp.) TUIIbI COBMECTHO# JiesrenbHocTH. [ pyrinoBas [MHaAMHKA.

Tema 6.1lonsmue komanowvl u uUx Munsl.

Hasnauenue ympaBnenueckoil komaunbl. llpu3naku ympaBiendeckod koMauzisl 1o A.llpuroxuny.
Komannneie kauectBa. Ponmu B komanpge.. Buasl nestensHocTH B KoMaHze. [ oGanbHBIE U Kpocc-
KyJbTYpHbIE KOMaHJIbI.




Tema 7. Dopmuposarue ynpasienueckol KOMaHObL.

daktopsl, yuuThIBaeMble MpH (HOPMHPOBAHUM KOMaHIbl. COBMECTUMOCTH JIIOJICH B TpyIIe U ee
YpOBHH (TICUXO(DHU3HONOrHUECKHH, (YHKIHOHATBHO-POICBOM W IIEHHOCTHO- OpPUEHTAIMOHHBIN).
dopmupoBaHne KOMaHIbl Kak mporecc (dTambl). DakTophl, CIOCOOCTBYIONIME Pa3BUTHIO TPYIIIIHI.
[Ncuxonoruyeckoe obecriedeHne Co3AaHus TPYIIIIBL.

Tema 8.Pazsumue ynpasnienueckou KOManowl.

Komannnele koMMyHUKannu. PoneBbie mpomecchl U anHamuKka poiieid. KoHQIUKTE B Tpymmne U ux
npeogoieHne. MoTuBanus wWIeHOB KoMmaHbpl. CTparernueckde npobdiaeMbl npu (GOpMUPOBAHHU
KOMAaH/Ibl.

Tema 9.2¢pexmusrnocme 2pynnosoil (KOManoHo) pabomei.

[Mpuznaku >pdexTrBHON KoMaHabl. CTHIB yrpaBieHUs: U d(H(HEKTHBHOCTh PYKOBOACTBA KOMAaHIIOH.
XapakTepucTuky Hed((HEKTUBHBIX KOMaH/I. PeMHXKHUHUPHHT Pe3yIbTaTUBHOCTH KOMaHJHOH paboThI.

4. (I)OHII OICHOYHBLIX CPEACTB l'lpOMe)KyTO‘lHOﬁ aTTeCTallMi MO0 JTMCHMIIJIMHE

4.1. ®opMBbI ¥ METOIBI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH U IIPOMEXKYTOUHOM aTTECTAIlNH.

4.1.1. B xoxe peanuzanuy AUCIUILUIMHBI «JIMIEPCTBO M yIpaBlieHHEe KOMaHI0H B TOCYyITapCTBEHHOM U
MYHHIIMIIAJIbHOM  YIPABICHHM»  MCIOJNB3YIOTCS  CICAYIOIIME METOABl TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH 00yYarOIIIXCS:

- npu npoee@enuu 3aHAMULL JeKYUOHHO20 muna.

v HaOIIOJEHHME 3a TIOBEINEHHEM CTYIEHTOB BO BpPEMs 3aHATHH, 3a NPOSBICHUEM
3aMHTEPECOBAHHOCTH K COICPKAHUIO 3aHATHUS JICKITMOHHOTO TUTIA;

v/ 3amoJIHeHue CTYIEHTaMu IKucTa oopaTHoM cBasu (Tabnauua 3)
Tabmuna 3

O gem unet peds? UTo BBI YCIBIIIAIN, TIOHLIN U Homonaenns. YTounenne. Kpuruka.
3aIoOMHIITN ?

v/ BONPOCHI CTYIEHTAM W OTBETHI CTYIEHTOB Ha NMOHMMAHHWE HOBOM TEPMHMHOIOTHHU, C
KOTOPO# 3HaKOMSTCS CTYIEHTHI Ha 3aHATHH (TI0 XOY 3aHATHS);

4 3aaHrd CTYACHTAM JIA IMOATOTOBKH KOHCIICKTA 3aHATUSA B BUAC OITOPHBIX CUTHAJIOB,

v IIPOCMOTp TEMATUYECKUX (DUIBLMOB TelEKaHasa ¢ MOCIEAYIOUM 00CyxaeHrem: 1) B
MUKpOrpynnax; 2) npeAcTaBieHre MHEHHSI MUKPOTPYIITIBI BCeil rpymmne

- HpU NPoedeHUU NPAKMUYECKUX 3AHAMULL:

Ounas hopma odyuenusn




Tema 1. JIuaepcTBo Kak pecypc noBbilieHns 3¢ (PeKTHUBHOCTH yIIPaBIeHHA.

dopMa TEKYIIEro KOHTPOJISI — ONpoc, KSHCOBBIC 3aJaHus.

Bormpocs! a4 onpoca:

1. [lonsATHE M CYyITHOCTD TUICPCTBA.
2. CooTHoOIIIEHNE TUAEPCTBA U OPraHU3aIMOHHOI BIACTH.

KeiicoBoe 3ananmue 1.
«KTo0 1?»

Llenw.
BrisiBneHue nuaepos.
3aoanue.
3a 10 MUHYT caMOCTOSITETbHO HEOOXOAMMO OTBETUTh Ha OIUH Bompoc «KTo g?», mcnomb3ys mist
atoro 12 cnoB unm npemioxennii. He Hy)kKHO McKaTh BEpHBIX OTBETOB, CIIEAYET MUCATh MEPBOE, YTO
IIPpUXOJUT B I'OJIOBY.
Kaxxnplii aHamM3upyeT CBOM OTBETHI C YETHIPEX IMO3UIMA W CTABUT COOTBETCTBYIOUIYIO OYKBY
HaNpOTUB KaxKJ10M:
«51 — 3TO 3aBHUCHUT OT MCHSY,
«J1 — 3TO 3aBUCHUT OT APYTUXY,
«C — 5TO 3aBUCHUT OT CyIL0BI»,
«I1 - mpocTo TaK CIAY4UITOCHY.
UeM Oosibllie OTBETOB B ceKTOpe «SI», TeM Oojblas TEHACHUUS K JHACPCTBY IPOCISKHUBACTCA Y
Y4acTHUKA.

Tema 2. Teopuu JmuaepcrBa.

dopMa TEKYIIEro KOHTPOJIS — OIPOC, ASI0Bas UIrpa.

Bormpocs! a4 onpoca:

1.06mactu nuaepcTaa.
2.I'enepHbIe aCIEKThI TUICPCTBA.

HesoBas urpa «JIugepcreo»
Menn:
- OCBOHMTDH AKTUBHBII CTHIIb OOLICHUS M Pa3BUTh B TPYIINE OTHOIICHHUS MAPTHEPCTBA;

- IOTPCHHUPOBATLECA B OHNPECACICHHU 4YCTKHUX IIPU3HAKOB JIMJACPCKOr0 IMOBCACHUA, OCO3HAHWU
JIMACPCKUX KAUCCTB,

- TIONPAaKTUKOBATHCS B COBMECTHOW paboTe Haj TPYNIOBOW 3ajayei, aHaIM3Wpys BIMSHHE Ha
pe3yabTaT pa3sHOOOPa3HBIX CTHUIIEH PYKOBOJCTBA;

- NPOJAEMOHCTPUPOBATh HA MPAKTUKE Pa3IM4YMs, MPUCYIIME MOAXOAY Pa3INYHBbIX THUIIOB JUJEPOB K
PEIICHUIO 3a/1a4¥ M MCIIOJIHCHUIO CBOMX JIMACPCKUX (DYHKIMM, a TaKKe BIMSIHUIO MO3UIIMY JIMIepa Ha
pe3yabTaT rpynIoBOil AESTENbHOCTH.

Xoa urpsl

1. CtynenTam 3a1a10TCSl BOTIPOCHI:



Ko Takoit muaep? Cuutaere 11 BBl MIPaBIWIBHBIM CIIEAYIOIIEe onpeaeneuue: «Jlumep — TOT, KTO CTOUT
BO TJIaBE TPYIIIbI, KTO OMPEAESNISICT OCHOBHBIC HAMPABICHUS €€ NSATSILHOCTH U BIMSCT Ha MOBEICHUE
ee wieHoB»? YTo Obl BB MOIJIH I00ABUTH/U3MEHUTH B MPEII0KEHHON (HOpMyITHpOBKe?

PasnuuaroT nunepoB popmanbHbIX U HepopMaidbHBIX. KTo oH, Baur maep?

KakoB ctunp mnuaepctBa y JMYHOCTEH, O KOTOPBIX BBl paccKasalid, — JIeMOKpPaTHYECKHi,
aBTOPUTAPHBIN, TTIOMYCTUTETBCKUIN?

2. I'pynmbl gensarcst Ha TPU TOATPYIIBI, B KaXIOW BHIOMPAIOT OMHOTO TPEACTABUTENS Ha POIb
pykoBoauTens rpynmbl. [locne Toro kak BIOOPHI 3aBEpIICHBI, OMPENEISIOTCS ¢ KaHAUIATOM MEepBOH
HOATPYNIBI M HA3HAYalOT JUIi HEro pojib Jujaepa, padoTaromero B JIEMOKPATHYECKOM CTHIIC.
AHANOTUYHO CO BTOPOM TpYNMoOW. Y HEro CTWiIb JWAEPCTBA OMpPEAeNseTcs Kak IMOITYCTHTEIbCKUH.
PemeHne Tperbell MOATpYyNIBl HE YTBEp)KIaercsa. TpeHep caM HasHadaeT MHOATPYIIE JUiaepa-
aBTOKpAaTa, CKIIOHHOTO K aBTOPUTAPHOMY, JUKTATOPCKOMY CTHIIIO PYKOBOJCTBA.

OObBsBIIsICTCA TPYIIOBOE 3aJlaHUE: CBSA3aTh KAK MOXHO Ooliee JUIMHHYIO IEMOYKY M3 IMHYPKOB OT
00YBY YYaCTHHKOB TIOATPYIIITHL.

3aBepiieHue

[IpoBepsiercsi, kKakas rpymia JIydiie APYTUX CIpaBUIach C 3ajadei, Kakas — Ha BTOPOM, a Kakas — Ha
TpeTbeM Mecte?

O6cyxnaercs X0J UTPBI. Kax rpymmna pearupoBana Ha
JEMOKPATHUECKOT0/IIOMYCTUTENbCTBYIOIIET0/aBTOPUTAPHOTO Jiuiepa?

Kak w B dem mposBisiace ponp juupepa mnoarpynnel? Kakoil Tunm u  CTHIB JHAEpCTBA
npeanouTuTenbHee? KakoB onTUMalIbHBINA CTHIIB THIEPCTBA MPEAIOIaracT CUTyamus ObITOBOW CCOPBI
Mexy cynpyramu? Pomu:

® KamuTaHa KopaOisi, TEpPISINEro KpylIeHHE B OKeaHe?

e JIHJepa CTYAEHYECKOH TYCOBKH B XOJI€ TIOATOTOBKH K (pecTrBamio?

® JIMPEKTOpa MIKOJIbI, IOCTABICHHOIO B KPU3UCHYIO CUTYaIIUIO M3-3a TEKY4ECTH KaJapoB?
®  YYHTEINs B XOJIE KCIIEPUMEHTOB, CBSI3aHHBIX C AJIEKTponpudopamu?

®  DPYKOBOJIUTENS TUTEPATYPHOUM CTYHH ITPH 0TOOpPE M 00CYKJICHUH PAcCKa30B, KOTOPIC BOUIYT
B CJIEIYIOIINI BBIITYCK aJbMaHaxa?

Ha yeM ocHOBBIBaJICS Balll BEIOOP B KaXJI0M KOHKPETHOM ciiy4ae?
Tema 3. PazBuTne 1niepcKoro moTeHmuasia.

dopmMa TEKYIIEro KOHTPOJIS — OIPOC, TECT.

Bonpocs! s onpoca:

1. [TpaBuia 3¢ hekTHBHOTO JTHIEPCTBA.
2. ®@aktopsl 3PHEKTUBHOCTH JTUICPCTBA.

Tect «EcTb 11 y Bac 3agaTKku Jauaepa?»

[IpusHaiiTech, OBIBAJIO TAaK, YTO BaM XOTEJIOCh IMOBECTH HAPO BIEPEA, HO BhI HEOXKHJIAHHO
TYIICBAINCH M ClIaBa JOCTaBajach npyromy? MHoOrHe MOTEHITMAIBHBIC TUACPBI MHOTOE TEPSIOT, TaK U
HE TONBITABIINCh «IOAXBATUTh 3HaMms». llpemiaraem BaM MpPOBEPUTH, TOTOBBI JU Bbl BO3IVIABUTH
YIIPaBJICHUYECKYI0 KOMaHy, OTAEN WK IPYNINy eINHOMBIIIIEHHUKOB.
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Bor gomxubl cornmacuthes («BepHo») wmimm He cormacuthes («HeBepHO») € KaXKIapIM
YTBEPXKACHUEM, a IOTOM ITOCMOTPETh PACIIM(PPOBKY PE3yJIbTaTOB.

1. Jlmgepamu poxKaaroTcs, a HE CTAHOBSTCSL.

Bepuno  Heepno

2. Ecnu 51 BO3bMy Ha ce0sl poJib Jinjepa, MOs IIOMYJIIPHOCTh BO3PACTET.
Bepuno  Hesepno

3. Hacrosmue muaepsl MpeanoduTaloT «HE BRICOBBIBATHCS.

Bepno  Heepro

4. 13 Bac mOMy4nTCS HACTOSIIIUMA JTUCP, €CIIA BBl CyMEETe TOJIaIUTh C HAa9aIbCTBOM.
Bepno  HeepHo

5. Hacrosiiuue nuaepsl Beerja 3HaroT, YTo JIenaTh.

Bepno  Heepno

6. HacTosmuii nuniep JomKeH NOAaBIATh OKPYKaIOIIHX.

Bepno  HeBepHo

7. Mosi BHEIIHOCTh HE MMEET HMKAKOrO WM MOYTH HHUKAKOTO 3HAYEHHS U1 MOETO BBIABI)KEHUS B
JIUJIEPHL.

Bepno  Heepno

8. 5l mpeanounTaio XyA0KECTBEHHYIO JINTEPaTypy HEXYA0KECTBEHHOM.

Bepno  Hesepno

9. Ecnu st mpuHsi penienune, s Oyay ero BHITOIHATE, TaKe eCIId OHO

HE MTOHPABUTCS KOJUIEKTHBY, B KOTOPOM S5 paboTaro.

Bepno  HesepHo

10. CriocoOHOCTH OBICTPO MPHHUMATH PEIICHHS — OTIMYUTENbHAS YepTa HACTOSIIEro JINIepa.

Bepno  HesepHo

Tema 4. Biusnue Jaunepcrea Ha 3(pPeKTHUBHOCTH YNIPaBJIeHH.

dopMa TEKYIIEro KOHTPOJISI — OIPOC, KSHCOBEIC 3aJaHMS.

Bonpocs! s onpoca:

1.01eHKa OTEHIIMANIA JIMICPCTBA.
2. ®opMupoBaHUE JTUAEPOB.

KeiicoBoe 3aganue 2.
«Pa3ouBKa «0OT JuaEpa»
Lenw.
BrisiBieHue THICPOB U (POPMHUPOBAHHME UX OTBETCTBEHHOCTH.
3aoanue.
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Bri3biBarorcs 3 m1oOpoBosiblia (OHU JTMOO CUMTAIOT ce0sl JinaepamMu, TH0O0 MPETEHAYIOT Ha JIUJACPCTBO),
KOTOpbIe OyIyT KanuTaHaMu KoMau1. Jlanbiie KamuTaHbl [0 O4epead HaOUparoT ceOe WieHOB (3aMOB,
TIOMOIIHUKOB W T.JI.) KOMaHIbI. 37eCh BaXXHO HE JOMYCTUTH IMEPEKIaJAbIBAHUS OTBETCTBEHHOCTH Ha
npyrux. Ecnu moGpoBoser pemm cTath KamuTaHOM, OH JIOJDKEH caM BEIOpaTh cede KOMaH/Iy.

Tema 5. OpFaHI/BaIII/IOHHO-HCI/IXOJIOFI/I‘ICCKI/IC 0CO0EHHOCTH COBMECTHOIi JeATeJILHOCTH.

dopMa TEKYIIEro KOHTPOJIS — OIPOC, IPE3CHTAIUH.

Bormpocs! a4 onpoca:

1. [Tpu4rHBl 00bENNHEHHS JTFOJICH B TPYIIIIHL.
2. Bugpl TpyioBBIX cOOOIIECTB.

IIpumepHas TeMaTHKa Npe3eHTA U

OmpenencHus TUASPCTRA.

CHHOHHUMEI CIIOBa JIMACP U X 3HAYCHUC B A3BIKaX pa3HbIX HAPOIO0B.
IIpupona nunepcraa.

Jlunep u MeHemxep, TUIEPCTBO U PYKOBOJCTBO.

Teopus uepr.

Konnenuuu xapuzMaTi4eckoro JuaepcTa.

IToBenenueckuii MoaXo/1 K JIMAEPCTBY.

Yersipe cucreMsl Jlaiikepra.

Ctunu muaepcTBa M CTHIIN PYKOBOJICTBA.

10. AHanuTHYECKasT TEOPHUS TUACPCTRA.

11.CutyanmonHas Teopus TUAePCTBA.

12.CutyanmonHas MOieTb pyKoBoaCcTBa Dumsiepa.

13.Iloaxox «myTh-11ens» MuTtdemnia u Xayca

14.Teopust )KU3HEHHOTO ITUKJIA B TUAEPCTRE.

15.Moyenb IpUHSATHS pelleHnii pykoBoauTeneM Bpyma-MerrTona.
16. AmanTiBHOE PYKOBOJCTRO.

17.Ilcuxonoruyeckoe oObSICHEHHE MOTHBALINY JIUJEPa.
18.ncTpyMeHTanbHAas ¥ UTPOBAs MOTHUBALIUS JIUEPa.
19.YnpaBneHue JIUIepCTBOM B OpTaHU3AIUH.

20.ITomuTH4eckoe TUAEPCTBO.

VoA kWD

Tema 6. IlonsiTHE KOMaHALI M UX THIDI.

dopMa TEKYIIEro KOHTPOJISI — OIPOC, KSHCOBEIC 3aJaHMS.

Bormpocs! a4 onpoca:

1. Ilpusnaku ynpaBieHUIeckol KoMaH bl 1o A.Ilpuroxuny.
2. Buasl nesTenbHOCTH B KOMaH/IE.

KeiicoBoe 3ananmue 3.

«JleficTBYH IO HHCTPYKLIUM
Llenw.
PazButne ymeHus g1aBaTh M TOYHO BHITIOTHSATH HHCTPYKIIHH.
Toschenue.
Jlunepy Ba)kKHO HAYYUTHCS BBINONHSITH JaBaeMble €My HMHCTPYKIIMU, JaBaTh WHCTPYKIIMH CaMOMY.
YenoBek, HE CIIOCOOHBIN MOYUHSATHCS, BPS JIM CMOKET YCIEIIHO PYKOBOAUTh ApyruMu. K Tomy ke
B JKHM3HM PEIKO ObIBaeT, KOrjJa BCE BpPEMsS IMPUXOIUTCS PYKOBOAWTH. MbI BCE OJHOBPEMEHHO
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HaxoJUMCAd B pa3HBIX MO3UIMAX, MO3TOMY MbI JOJDKHBI yMETh DPaBHO Kak YIpaBisATh, TaK H
TTOTYMHSTHCA.

3aoanue.

WHcTpykius Ans BBIOMHEHUS CTPOro B TOHM ke IMociefoBaTeNbHOCTH: «Bacs, BO3bMH KapaHJall,
MOJIOWAN K CTONY, BO3bMH JIUCT Oymaru. Hamumm Ha HeM cBoe nMsi. Bo3bMH 3TO JTMCTOK, OTHECH €ro
Jlene. BepHuch Ha CBOE MECTO.

Jlanee ydyacTHHKM B Mapax IO O4YepeAr MUIIYT MHCTPYKIuio (7 AeWCTBHII) M KOMAaHAYIOT, a 3aTeM
WCIIOJHSIOT HHCTPYKLIUIO CBOET'O COCEA.

Bonpocuw.

— Y anock i1 BaM 1aTh 9YETKYIO HHCTPYKITHIO?

— Uro ObLIO JieT4e: aBaTh HHCTPYKIIMK WU BBITTOIHATD HX?

Tema 7. @opMupoBaHHe YNIPABJIeHYECKOH KOMAaH/IbI.

dopmMa TEKYIIEro KOHTPOJIS — OIpPoc, ped)epaT.

Bonpocs! s onpoca:

1. ®akTopsl, yuuThIBaeMble pH (HOPMHUPOBAHUH KOMAaH/IbI.
2. COBMECTHMOCTb JIFOZIEH B TPYIIIE U €€ YPOBHHU.

Tema 8. Pa3BuTne ynpapjeH4ecKoil KOMaHIbI.

dopMa TEKYIIero KOHTPOJISI —OIpoc, ped)epaT.

Bormpocs! a4 onpoca:

1. KoHMAMKTEI B TPyYIIIE U UX MPEOI0ICHHE.
2. MotuBanys 4JIeHOB KOMaH/IbI.

IIpumepnasi TemaTuka pedepaToB

1. OO1e npencTaBiIeHUs O JUACPCTBE

2. MeHemKMEHT U IMAEPCTBO: Pa3HULA TOHITHUH.

3. OCHOBHBIE TEOPETHYCCKUE HATIPABICHHS HCCIIeOBaHUs (peHOMEHA JTU/ICPCTBA.
4. JIn4HOCTHBIE XapaKTEPUCTUKU JTHIEPOB.

5. Teopuu BETUKOro YeNOBeKa.

6. Teopun TUYHOCTHBIX Ka4yecCTB.

7. IToBeneHueckue TeOpun.

8. CutyalnoHHBIC TEOPHH.

9. Teopun BIUAHUSA.

10. Teopun B3aUMOOTHOIIICHUH.

11. Teopus cruneit nosenenus Kypra Jleuna.

12. OCHOBHBIC COCTABJISIIONINE SMOITMOHAIBHOTO HHTEIJIEKTAa M HMX NPWIOKEHHE K TEOPHH
Jlunepcrra.

13. CutyanronHoe TuaepcTBo Ha ocHoBe Teopuu Kena branmmapa

14. .Yupasnenueckas pemerka P.brelika u Jlxun MoyToH.

15. OcCHOBHBIE COCTaBJISIONINE CUTYAIITMOHHOT0 JuAepcTBa Puanepa

16. OCHOBHBIC COCTABJISIONIHE JIUJIEPCTBA «ITyTh — IEb» Xay3a U Murtuenia

17. CyTb ¥ IPUMEHEHHE MOJIENM NPHHATHA pemenuii Bpyma — Herrona — fro.
18. Teopun, oCHOBaHHbIEC HA KOHIIENIIMN SMOIMOHAJILHOI'O UHTEIIEKTA.

19. Tunonorus cTuie nuaepcTaa.

20. CTtuim miepcTBa Ha OCHOBE SMOIMOHAIBHOTO MHTEIICKTa. M IeHTH(UKAIIHSI CBOETO CTHIIS.

21. 3aMeHa ¥ HEUTpaaM3aIus JIHAepPCTBa.
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Tema 9. Dp¢eKTUBHOCTH IPYNNOBOI (KOMAHIHO) padoThI.

dopMa TEKYIIEro KOHTPOJIS — OIPOC, AUCHVT.

Bormpocs! a4 onpoca:

1.ITpu3znaku 3¢ppeKTHBHON KOMaHIBI.
2. Ctunb ynpasieHus 1 9PPEKTUBHOCTh PYKOBOJCTBA KOMAH/IOM.

Bonpocs! ang nucnyra:

1. Yro nenaer komanay 3¢ dexTuBHOI?

2. Kak momkHbI B3aMMOICHCTBOBATh MEX Ty COOOM WICHBI KOMaHIbI?

3. [puBenute npuMepsl d3PPEKTUBHBIX/HEIPPEKTUBHBIX TPYIIIOBBIX PadoT. YTo moMoriio/moMeniano
JOCTUTHYTh UM OOIIeH 1enu?

4.1.2. [IpomMexxyTouHas aTTeCTaIMs MPOBOAUTCS B (hOpME SK3aMeHa.

4.2. MaTepuaJibl TEKyIero KOHTPOJs yCcreBaeMoCTH

Matepuansl npuBeneHs! B myHkTe 4.1.1

4.3. OueHo4Hble cpeacTBA 1JIs1 MPOMEKYTOUYHOM aTTecTAllUH
Bomnpochl 15151 IpoBeieHUsI MPOMEKYTOUHON aTTeCTALMH
1o JucuuIInHe «J/IuaepcTBo U ynpapjieHue KOMaHA0H B TOCYIapCTBEHHOM H MYHHIIMTIAJIBHOM
ynpaBJeHUum»

Tect AJIsl OHEHKH MPOMEKYTOYHBIX 3HAHUH CTYACHTOB

1 Ha3oBuTe TEOPHIO JTHAEPCTBA, B OCHOBE KOTOPOii JIEKUT Hesl, YTO JHUAEP POKIAETCH C
BPOKAEHHBIMH HEOObACHUMBIMH, a /I MPOCTHIX JIIOAeii U HEMOCTHKMMbIMH, HABBIKAMHU U
YMEHHSIMH.

a) Teopus BIUSHUS

b) Teopust THYHOCTHBIX Ka4eCTB

c) Teopus BeIuKOro 4ejoBeKa

d) [ToBenenueckas Teopus

2 Ha3oBuTe IJIaBHOE Pa3jInvHe MEKAY aBTOPUTAPHBIM, 1eMOKPATHYECKUM H HelATPaIbHBIM
CTHJISIMH PYKOBO/ACTBA 1o Tunoygorun Kypra JleBuna.

a) Merons! yripaBieHus

b) Crioco0 KOHTPOIIS

¢) XapakTep MPUHATHUS PEIICHUS

d) Ctunb nmoBeneHUs Iuaepa

3 IlepevyucJINTE COCTABJISIONINE IMOIHOHAILHOTO HHTEJLUIEKTA B cpepe TPYAOBOii KU3HH B
COOTBETCTBHH C TEOPHEH IMOIMOHAIBHOIO JIUEePCTRA.

a) Camoco3HaHHE, CAMOKOHTPOJIb, MOTHBAIIMS, SMIIATHS, COIHAJIBHBIC HABBIKU

b) Camoco3Hanue, Xxapu3Ma, MOTHBAIUS, YYBCTBEHHOCTD, COIMAIbHbIC HABBIKH

¢) [Icuxomorudeckas IOBKOCTh U TBOPUYECTBO, CAMOKOHTPOJIb, IIO3HAHKE, COL[HAIbHBIE HABBIKU
d) OMonHoHaIbHAS YCTOWYMBOCTh, MOTHBALIUS, SMIIATHsI, CAMOCO3HAHKE, COI[UAIbHBIC HaBBIKU
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4 B cooTBeTcTBHH ¢ ynpaBjieH4yeckoi pemierkoil P.bueiika u /[x. MoyToH cTHiIb «MeHeIKMEHT
KOMAaH/AbD> XapaKTepu3yeTcs:

a) ocTrkeHue pe3ynbTaToB 00ECIIEUNBACTCS ITyTEM YCTAHOBJICHHSI OallaHca MEeX Ty
HEOOXOJJMMOCTBIO BBITIONHATH KOPIIOPATUBHBIC 33/IaHHS U COXPAHUTH aTMOC(EPY, YCTPAUBAIOIILYIO
COTPYAHUKOB
b) 3abota 0 HyXIax Jfojei B XOpoIre B3aHMOOTHOIIICHHS CO3J]AI0T KOM(OPTHYIO, IPYKECKYIO
atMocdepy U OJaronpHUATHbIE YCIOBUI PaObOThI
c) Beimonnenue 3aianmii odecrieunBaeTcs 3a CUeT JIOSUTbHOCTH COTPYAHUKOB, a B3aMOCBSI3b H
OOIIHOCTS IIeeH CO31ar0T aTMOC(hepPy JOBEPHS H YBAKEHHUS
d) Beicokue pe3ynbpTaThl KOPIOPATUBHOMN JCITEIBHOCTH JOCTUTAIOTCS IYTEM CO3/IaHUS YCIIOBUH
paboThI, B KOTOPBIX YEIOBEUYECKUI (aKTOp CIY)KHT HE3HAYHTEILHBIM TPEMATCTBHEM

5 HazoBuTE T€OPHIO, OCHOBBIBAIOIIYIOCS HA TOM YO€KIEHHH, YTO JIUAEP HAJAKUBAET ¢ KAKIABIM
W3 MOTYMHEHHBIX HJIM YWIEHOB IPYNNbl YHUKAJbHbIE OTHOIIEHUS, ONPeIesIsiioNie CTHIb
TOBeJEHHS JINAEPA C OTACIbHBIM YeJI0OBEKOM H PEAKIIHI0 TOr0 YeJI0BeKa Ha JIuepa.

a) JleMokpaTHuecKoe JTHIEPCTBO

b) MHauBuAyaIM3uPOBAaHHOE JTHICPCTBO

¢) ABTOpHUTApHOE JIUJIEPCTBO

d) CuTyaninoHHOE JTUAEPCTBO

6 IepeuyncanTe HABLIKM CHTYAllMOHHOTO JIHAEpa.
a) Jluarnoctuka, THOKOCTh M MMAPTHEPCTBO

b) denerupoBanue, NoaepKKa U yKa3aHue

¢) HacraBHn4ecTBO, AMArHOCTHKA M ITOACPIKKA

d) [TapTHEpCTBO, NEIECTHPOBAHUE U THOKOCTh

7 Ilpouecc, aAeiicTBUE UJIM BMEIIATENbCTBO, CO3/AaI01Iee CTUMYJI JJIM YJeHAa KOMaHAbI K TOMY,
4T00bI NPEANPUHATH HEO0OX0AUMBbIE NeHCTBUSA IJISA TOCTUKEHHS 00LIeil e — 3To:

a) [lpuzHanme

b) denernposanue

¢) MotuBanus

d) BmeriarenscTBo

8 H3-3a yestoBevecKkoii HeMPUSI3HU K PadoTe 0OJIBLUIUHCTBO JII0eli He00X0aMMO
KOHTPOJIMPOBATH, IPUHYK/IATh, HANPABJATH, OIBEPraTh HAKA3AHUSAM /IS TOTO, YTOOBI LeJTH
OpPraHu3anyuu ObLTH JOCTUTHYTHI — MPEAINOJI0KEHHE 0 YeT0BEeYeCKOoil MOTUBAIINH TIO ...

a) Teopuu Y

b) DBOMIOIMOHHON TEOPUHU

c¢) buonoruueckoii Teopuu

d) Teopum X

9 CorJ1acHO PallHOHATIBHO - IKOHOMHUYECKOI MO/ieJIM, OCHOBHBIM (DAKTOPOM MOTHBALMU /1A
JIoei AiBJIsAeTC:

a) JTMYHBIA SKOHOMHYECKUN UHTepec

b) NpoU3BOAUTENBHOCTH TPYIA

C) HeIEHESKHOE BO3HATPAXKICHHE

d) GaronpusTHBIE YCIOBUS TPy

10 B3zaumo3aBucuMasi rpymnmna Jjaeii, KOTopble COBMECTHO OTBEYAIOT Mepe] OpraHu3ammeii 3a
KOHKPEeTHbIE Pe3yJabTaThl 3TO:

a) Pabouas rpynma

b) Ob1ecTBO

¢) Komanma

d) Komnekrus
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11 IlepeuncinTe TANBI JKU3HEHHOT0 MK/ KOMAH/IbL.

a) ®opMupoBaHue, IITOPM, HOPMUPOBAHKE, pabOTa, pachOPMHUPOBAHHE
b) ®opmMmupoBanwue, MTOPM, HOPMHUPOBaHKE, paboTa

c¢) CraHoBjieHue, paboTa, KOHTPOJIb, pachOpMUPOBAHHUE

d) CranoBnenue, pabora, KOHTPOJIb, YIAA0K, pachOpMHUPOBAHKE

12 B cooTBeTCTBHH ¢ KJIaccuukanueii pojeii Mepeanra beionna, TMHAMAYHEINA YeJI0BEK,
CTUMYJIMPYIOIIUIA IPYTrUX U He TePSIIOIIMI caM000J1aaHusl B HANIPSIKEHHOH 00CTaHOBKeE — 3TO:
a) BmoxaoBuTens KOMaHIbI

b) MoruaTop

c¢) I'eneparop uzei

d) Ucnionaurens

13 Ha3zoBuTe 0CHOBHbIE IIATH pa3pelieHusi KOH(INKTA.

a) Onpenenenrie NCTOYHNKA KOH(INKTA, BEIOOP CTpaTerny, OpraHu3anns KOMMYHHUKALTHH

b) BrisiBieHue 1€l KOHPIMKTYIOINX, ONPEACICHIE METOUKN Pa3pEeIICHUs, KOHTPOJIb UCIIOHECHHS
¢) Coop uHbopMaIyK, TPUHATHE PEIICHUS, KOMMYHHKAI[HIOHHOE 00CCIIeUeHHE

d) Her BepHoro orsera

14 YneH koMaHJbl C HI3KMM YPOBHEM YBEPEHHOCTH B cefe, MOJaralomuiics Ha Cy:KIeHne
JAPYTrUX:

a) «XOpOoIIHii MapeHb»

b) ArpeccUBHEIH

c¢) ITaccuBHBII

d) [TonBepraBimiics HaCHUIHIO

15 YneH koMaHbl, KOTOPBI CNIOCO0OEH CJYIIATh APYTUX U CTPEMHUTCH MPOSICHUTH CIIOPHbIE
BOINPOCHI, ONIPEACIUTD 001He B3IJISAbL, MPOAHAIU3HPOBATH KOH(PIUKTYIONIHE IEHHOCTH —
a) Uurerpatop

b) [IpennpuHuMaTenn

¢) AIMUHHCTpATOP

d) Ucnionaurens

16 OauH U3 MeXaHU3MOB HHTErPAIMM IPYNIIOBOii 1eATeILHOCTH, KOT1a MHANBHI WJIH YaCcTh
COUMATBLHOI IPynnbl 00bEINMHSET, HANPABJIACT AeficTBUS BCel rPyNnbl, KOTOPAs 03KUAET,
NPUHUMAET U MOAIEP/KMBAET ero AeilCTBUS — ITO

a) MeHeKMEHT

b) Biacte

¢) [TaptHepcTBO

d) JIunepctrO

17 ®ynkums TuaepcTBa He XapaKTepHa JJIf:
a) CUTYallMOHHBIX TEPEMCHHBIX

b) mocnemoBarenei

C) IOTYMHEHHBIX

d) munepa

18 Kakoii cTub ynpaBjieHHs] XapaKTepu3yeTcs CJeAyI0IUMU 0COOEHHOCTSIMU: HKeCTKOe
eIMHOJINYHOe IPUHATHE PellleHNii; KOHTPOJIb 32 BHINOJHEHHEM pelleHunii?
a)TIOITYCTUTEIIbCKII

b)aBTopuTapHHIii

C) IeMOKpaTHYECKUI

d) cutyaTHBHBIH
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19. Kaxoii 13 3;1eMeHTOB He XapaKkTepeH AJ He(popMaabHOM JIMIePCKOH MO3uIuM ?
a)J’II/I‘IHOCTHBIe OCHOBBI BJIaCTH

b)noanepxka U A0BEpUE KOJLIET

¢)3aHUMaeMas TOJIKHOCTD

d) criocoOHOCTH BIUSHHS Ha JPYTHX

20 B KaKoM COOTHOIIEHHH HAXOASITCH c(ephl AesiTeIbHOCTH MEHEIKMEHT U JINIEPCTBO?
a)TIOJTHOCTBIO COBMAIAIOT

b)nuaepcTBO cocTaBHAs YaCTh MEHEIKMEHTA

c)chepsl YaCTUYHO COBITAAIOT

d)coBepiieHHO pa3Hblie chepbl

21 Yto siBAsIETCH HCTOYHUKOM IKCIEPTHOI BjacTu?
a)3aHuMaeMas TOJIKHOCTb

b)nanmuume cBszei

C)IIPHUBIICKATEIbHOCTE THYHOCTH

d)3HaHus ¥ OMBIT CIICIIHATNCTA

22 Kakoe 43 NpuBeAeHHBIX ONpeneeHuil JINAEPCTBA MOKHO CYUTATH CAMBIM TOYHBIM?
a)JIJIEPCTBO - 3TO BIUSHUEC HA TPYIIILY JIOACH UCTIONB3Ys pa3HbIe HCTOYHUKY BIACTH U JIMYHBIC
KadecTBa

b)nuaepcTBO — 3T0 a0CONIOTHAS JUKTATypa BJACTH OJHOT'O YEJI0BEKa HAJl APYTHUMHU

C)JIUACPCTBO — 3TO YMEHHUE OKa3aTh JaBJCHUE Ha IPYTUX Pajy TOCTHXKEHUS COOCTBEHHBIX IIeNIeH
d) TMaepcTBO — 3TO YPOBEHBL TBOPUECKOM OAaPCHHOCTH

23 KT0 10 OTHONIEHH IO K 1eJIAM OPraHu3aluu nMeeT TeHAEHIIUI0 3aHUMATh MACCUBHYIO
NO3ULHI0?

a)MeHemKep (HaeMHBIN YITPaBIISIONIHI)

b)npeanpuHuMaTens

) Iuaep

KOHTpOJ’II)HI)Ie BOIIPOCHI K JK3aMECHY.

[IponemoHCTpHUpYHTE 3HAHNE U TIOHUMAaHUE OOIIUX MPEACTABICHHN O JIHIEPCTBE.
[IponeMoHCTpUpYHTE pa3HULY IOHSITHI MEHEDKMEHT U JIMIAEPCTBO.

Onumure THYHOCTHBIE XapaKTePUCTUKH JIHIEpa.

JaiiTe XapakTepHCTHKY POJIH JIJEpa B YIIPABICHUH CONUAITBHBIMU KOH(PINKTAMH.
[IponeMoHCTpUpPYHTE POJIBL IUAEPA B COBPEMEHHOM OpraHU3allu.

JaiiTe XapaKTepHCTHKY MOHATHSIM JHJIEPCTBO U BIACTh, 0003HAYBTE HX CXOJICTBA M PA3IUUMSI.
[Nonmutnueckoe nmuaepcTBo. OCHOBHBIE YEPTHI OIUTUYECKOTO JIHIEPa.

Biacte B KOHTEKCTE OpraHu3anuy. Buasl BiacTy.

PN B WD =

9. IIponeMoHCTpUpPYNUTE 3HAHUE TUIIOJIOTUU CTHUIIEH JTUAECPCTBA.

10. CdopmynupyiiTe OCHOBHBIC KITacCH(PHUKAIINN CTUIICH JIHIEPCTBA.

11. JaiiTe XapaKTepHCTHKY JHEPCTBA U YIIPABJICHUS B COBPEMEHHOM OOIIIECTBE.
12. Oxapakrepusyiite popMaibHOE 1 HepOopMaIbHOE JTHIEPCTBO.

13. [IponeMoHCTpUpPYWUTE 3HAHUE TEOPHIL JINEPCTBA.

14. OxapakTrepusyiiTe TEOPHIO JINYHOCTHBIX Ka4yecTB JUepa.

15. OxapakTepu3ynTe MOBEACHIESCKIE TCOPUH JIUICPCTBA.

16. OxapakrepusyiiTe CUTyalllOHHbBIE TEOPHH JUIEPCTBA.

17. JlaiiTe moHATHE CUTYallIOHHOMY JTHAEPCTBY Ha ocHOBe Teopuu Kena brianmapa.
18. OnummTe OCHOBHBIE COCTABJISIONINE CUTYAITMOHHOTO JuaepcTBa Ouiepa.

19. JaiiTe MOHATHE SYMOIMOHAIFHOIO HHTEIUIEKTA, €0 OCHOBHBIE COCTABIISIONINE.
20. ChopmynupyiiTe TEOpHUH, OCHOBAHHBIC Ha KOHIICTII[UU SMOIIMOHAILHOTO UHTEIIJICKTA.

21. [IponemoncTpupyiiTe 3HaHue Teopun ctueit noseaenus Kypra Jlesuna.
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22. OnummTe OCHOBHBIE COCTABJISIONTNE JIUEPCTBA «ITyTh — IIEb» Xay3a U MuTtuenia.

23. Konnemnmust muaepckoro moBeaeHus «Y mpaBieHueckas pemerka» P. bueitka u JIx. MoyToH.
24. Teopus «X» u «¥Y» dyrnaca Maxl peropa.

25. OxapaxkrepusyiiTe MOHATHA 3aMeHa U HEHTpai3allis JIHIepCTBa.

26. OCOOCHHOCTH JIUAEPCTBA B TOCYIAPCTBEHHOM YIIPaBICHHH.

27. Jaiite oOilee npeacTaBieHHE 0 KOMaHIax.

28. [IponemoHcTpHpyliTE 3HAHNE TUNIONOTUH U (HaKTOPOB POPMUPOBAHHS KOMAH/I.

29. JaiiTe XapaKTepHCTHKY MOHATHIA padovas rpyra i KOMaH/a.

30. OxapakTepru3yiuTe POIEBYIO CTPYKTYPY JHACPCKUX KOMAH M KOMaHI MEHEIKEPOB.

31. JaiiTe XxapaKkTeprCTUKY KOMaHJIbI K&K 0COOOT0 TUIA OpraHNU3aI|H; ONUIINTE XapaKTePHUCTUKH
U yclioBHS (hOPMHUPOBAHUSL.

32. [IponemoHCcTpHpyliTe 3HAHWE W TIOHUMaHHE TIOHITHA pa3pylieHue (pachopMHpOBaHHUE)
KOMaH/IbI.

33. OxapakTepr3yiTe TeHICPHBINA aCTIEKT COIMATBHOrO JTHACPCTRA.

34. Onumurte BIMSHUE T0J7a, BO3pacTa, TEMIIEpAaMEHTa, Xapakrepa, MNpoPecCHOHATH3MA,

JKU3HEHHOT'O OIbITa HAa (POPMHUPOBAHUE JIHIEPA.

4.4. MeToauyeckne MaTepPHAIbI

Meroanueckue MaTepHalbl, ONPEACIAIONINE MPOIEAYPEl OIEHUBAHUSA 3HAHWH, yMEHHH,
HABBIKOB, XapaKTepH3YIOMIMX JTambl (HOpMHpOBaHUS KoMIleTeHIUH onpenenensl «[lopsakom
MPOBCACHUA TCKYIICTO KOHTPOJIA YCIIEBAEMOCTH M HpOMe)KyTO‘IHOﬁ arreéCtaiuu CTYJACHTOB B
BoponexxckoM  ¢unuane  (peaepasbHOr0  roCyIapcTBEHHOr0  OIODKETHOrO  00pa3oBaTeIbLHOrO
yupexaenuss «Poccuiickas akageMusi HapOAHOI'O XO3SHMCTBA M TOCYJApCTBEHHOW CIIYXOBI TIpH
[pesunente Poccuiickoit denepammm» ot 01.09.2016 Ne 114-217/1.

Ixana oneHUBaHUA

VYcnoBus nomycka oOydaromierocsi K NMPOMEKYTOYHOH aTTecTalliy, IIKajdbl U TMPOIETyPhI
OlIGHMBAHUS OIpezieieHbl mpuka3zoM ot 09 centsops 2016 roma Ne 114-228/1 «[lopsiiok mpuMeH eHHsE
0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLGHKM 3HaHWW o0ydwarommxcsi B BopoHexckom Qunmnane
PAHXul'Cy.

5. MeToanuyeckue ykazaHus JJIsl 00y4ar0IMXCsl 0 OCBOEHUIO M CUMIIMHBI

Meroauueckue ykKa3aHUsS JUIsI OOYYaroIIUMXCsS [0 IMOArOTOBKE K TEKYIIEMY KOHTPOJIIO
YCIIEBAEMOCTH TIPUBEIEHBI B MOCOOHMH «MeToAMUecKre pPEKOMEHAAIMd [0 OpraHH3aIMH
CaMOCTOSATEIBHOM paboThI CTYNEHTOBY (M31aHo Ha Kadenape MOCC).

Bonpocsl 1151 caMOCTOSITEIbHOM MOATOTOBKH K 3aHSITHAM JIEKIIHOHHOT 0, IPAKTHYECKOT0
(ceMHHApPCKOTro0) TUMOB

1. DEeHOMEH JTUJIEPCTBA.

2. [MomroroBka oOIIEro TMepedHs HEOOXOAMMBIX IS JIMJICPOB JIMYHOCTHBIX KAayecTB,
00CyXIeHH e TIPUMEPOB MIPABHIIBHOIO U HEMPABUIIBHOTO MOBEACHHUS JIHICPOB.
CutyanroHHOe TUAEPCTBO.

3aMeHa W HEHTpau3alus JUJIepPCTBa.

Kondopmusm B rpymre.

OCOOCHHOCTH B3aUMOJICHCTBHUS B KPOCCKYJIBTYPHOH KOMaH/IE.
CorroMeTpus TPYIIIOBBIX OTHOIICHUH.

PaGouue rpymnmbel ¥ KOMaHIbI.

dopMupoBaHHE COCTaBA KOMAH/IBL.

0. OTanbl )KU3HEHHOTO [IUKJIa KOMaHIbL.

2O XN R W
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11. HedopmanbHas cTpyKTypa rpymisl/ KOJIEKTHBA.

12. KakoBo COOTHOINIEHHE MOHATUNA «IHIEPCTBO» M «PYKOBOICTBO»? «Jlmmep» M «MEHEmKep»:
MO>KHO JIM TIOCTABHUTh 3HAK PAaBEHCTBA MEXKTY STUMH MOHATHIMHU?

13. Kaxk xoHIenius auaepcTBa COOTHOCUTCS ¢ KOHIIETIIIUEH BIIacTh?

14. IIpoananu3upyite TMYHOCTHBIN, OBEIEHUECKNUN, MPOIECCHBIA U CUTYallMOHHBIA MOAXOAbI K
JIUCPCTBY, BBIJICIUB UX OOIIHME YSPThl U Pa3IUIHSL.

15. OxapakTepu3yiTe CTHIIb JHACPCTBA JTIOACH, M3BECTHBIX BaM IO COBMECTHOM NEATEIHHOCTH
wiM 1o uHpopmanuu, conepxkaiierics 8 CMU.

16. Kakue TakThyeckhe IMpUEMbl BJIaCTH MOTIYT OBITh HCIOJIB30BaHBI MEHEDKEpaMH IS
JOCTIDKEHUS LIeIeH opraHu3aIun’?

17. Yro Takoe BiacTh? UTo MOHMMAIOT I10J] KaHAJIaMH BJIaCTH?

18. B dwem, mo BamieMy MHEHHIO, 3aKIIOYAIOTCS JTHYECKHE acleKThl Biactu? Kak k HuM

OTHOCATCA B pa3HbIX CTpaHaX?

6. YueOHas iuTepaTtypa u pecypchbl HHGPOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH
"UnTepHeT", BKIIOYAS NepevyeHb YHeOHO-METOAMYECKOTr0 00ecneyeHu sl AU CIUILTHHbI

6.1. OcHoBHas nHUTEpaTypa

1. Cenesnepa E.B. Jlunepcteo [Tekcr]: yueOnuk / E.B. Cenesnera — M.: IOpaiit.2014.
2. Kpeiceko E.I'. Coumanphas ncuxonorusi [Tekcr]: yueonmk / E.I'. Kpbicbko — M.:
IOpaiit.2014.

6.2. JlonomHuTENbHAS IUTEpATYpa
1. Jluteuniok A.A. OpranuzaimonHoe nopeneHue [Tekcr]: yueOHuK i OakanaBpoB / A.A.
JIntBuniok. — M.: U3natensctBo FOpaiit, 2012. — 505 ¢
2. Sxontora E.C. OCHOBBI M&XJIMYHOCTHOT'O JINJCPCTBA [DNeKT. pecypc]| yued. mocodue.- M.:
EBpazuiickuit oTkpbIThIH yHUBEpcuTeT, 2011. — 215 c. Yausep. 6ubn. ONLINE.

6.3. YueOHo-MeToIu4ecKoe odecriedeHrne CaMOCTOsTEIbHOM paboTh

1. Jlemenko E.M., T'mazkoB E.B. Pa3paborka, mpuHsTHE M peanm3amnus YHIpaBICHYECKHX
pemenuii, Boponex: BO PAI'C, 2010.

2. Jlemenko E.M. YnpaBnenueckue pemeHus, ydeOHO - METOAMYECKOE Moco0ue, paboyas
Terpanp 4.1,-2014.-54c.

3. Jlemenko E.M., T'maskoB E.B. VYmpamneHueckue peimieHHs, y4eOHO - METOJHYECKOE
mocobue, paboyas Terpans 4.2, - 2016.- 24c.

4. Hazapeaxo H.H., I[loranmna W.B. Meroaudeckne peKOMEHIAMKM [0 OpTaHU3aldU
CaMOCTOSITEIBHON paboThl CTYIEHTOB, y4eOHO-MeToaudeckoe mocooue, Boponex: BD
PAHXul'C —2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. Odenepanpublii 3akoH "O  rocymapcTBEHHOW TpakgaHckon ciyxbe Poccuiickoit
Oeneparuu” ot 27.07.2004 N 79-D3 (TmocneqHsis peaaxius).

2. Odenepanpablii 3akoH "O MyHHIHMNANbHOH cinyxOe B Poccuiickoit denepanun” ot
02.03.2007 N 25-®3 (mocnenHsis penaxius).

3. «[lopsimok  mpUMeHEHUs  OaJUIbHO-PSHTUHIOBOM  CHUCTEMBI  OICHKH  3HAHHI
obyuaromuxcst B Boponexckom ¢mimmane PAHXul Cy», yrBepxaeHHbii npukazom ot 09
ceHts0ps 2016 roma Ne 114-228/1.
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4. «[Topsimok TpoBeNeHHS TEKYIIEro KOHTPOIsS YCIIEBAEMOCTH H IPOMEKYTOUHOH
aTTeCTallud CTyAeHTOB B Boponexckom ¢ummane QenepaabHOro rocyaapcTBEHHOTO
Or0KeTHOr0 00pa3oBaTebHOrO yupexaeHus «Poccuiickas akageMus HapoIHOTO X03siicTBa
U rocynapcTBeHHon cnyxObl nipu [Ipesunente Poccuiickoit ®enepanmm» ot 01.09.2016 Ne
114-217/1.

6.5. uTepuer-pecypcbl

http://www.cecsi.ru/coach/leadership.html - muaepcTBo. DpdeKTUBHBIN TUACD
http://www.mevriz.ru/ - sxypHan «MeHemxkMeHT B Poccuu u 3a pyOeskoM»
http://psyfactor.org/- [Icu-dakrop. LleHTp MpakTHUECKOH TCHXOJIIOTHH
http://liderway.ru/ - [Icuxonorus myTH cOBpEMEHHOTO JIAEpa
http://grebennikon.ru/journal-6.html - sxypHan «MeHEIKMEHT CErOTHS»

kW=

6.6. CripaBOYHBIE CHCTEMBI

1. Koncynprant mmoc
2. lapant

7. MaTepuajibHO-TeXHHYecKas 0a3a, HHPOPMAIHOHHbIE TEXHOJIOTHH, TPOTPAMMHOE
ob0ecnieyenne U MHGpOPMaMOHHbIE CIPABOYHbIE CHCTEMbI

s MaTepuaabHO-TEXHHUYECKOTO O0CCIICUCHMs IUCIUIUIMHBI HCIOIB3YIOTCS: ayIUTOPHBIH
(OHI; KOMIIBIOTEPHBIA KJIacC C BO3MOXKHOCTBIO JOCTYIA K CIPAaBOYHO-IIOMCKOBBIM CHCTEMaM
MH(OPMAIMOHHO-TTPABOBOI0 00ECIEUYECHUS M C YCTAaHOBJICHHOH MPOrpaMMOM Ui KOMITBIOTEPHOTrO
TECTUPOBAHUS 3HAHHMU CTYJCHTOB IO TeMaM JMCHMILIMHBI; Crieluaan3upoBanHas ayautopus ¢ 1K u
MYJbTUMEIUHHBIM TPOSKTOPOM; OMOIMOTEUHO-HH(OPMALIMOHHBIE PECYPCHI.

B y4yeGHOM mporiecce HCMOIb3yIOTCs CIeAYyIONIHEe MPorpaMMHbIe TPoayKThl: MicrosoftWord,
MS PowerPoint, Internet — Explorer.



