IIK-2 BuaxeHne HABBIKAMHU HCMOJIb30BAHUS OCHOBHBIX T€OPHii MOTHBALMH, JINAEPCTBA W BJACTH JUIS pPellleHUs] CTPaTern4yecKNX U ONepaTHBHBIX
yIpaBJdeHYeCKHX 3a/1a4, a TAKKe JJIs OPraHu3aluu rpynnoBoi padoThl Ha OCHOBE 3HAHHMSA MPOLECCOB IPYNNOBOI AMHAMHUKH U NPUHIMIIOB (OPMUPOBaHUS
KOMAaH/bl, yMeHHEe MPOBOIUTH AYAUT YeJ0BeYeCKHX PeCypcoB M OCYIIeCTBIATH IMATHOCTUKY OPraHu3alMOHHON KYJIbTYPbI

O0mas xapakTepucTHKA KOMIIeTeHIIUA

[IK — 2 nHampaeneHa Ha (OpMHPOBaHNE OPraHU3ATOPCKUX CIIOCOOHOCTEH U Pa3BUTHE HABBIKOB IPHHSTHUS YIPaBICHUECKUX PEIICHHH B cepe yrpaBIeHHs
YEII0BEYECKUMHU PECYPCAMH.

Jannasi koMrieTeHmsi ocBanBaercs Ha 0Oasze yHuBepcaiabHbiX (YKOC-3) u obmenpodeccnonansubix (OITK-3) kommereHIuii, OpueHTUPOBaHAa Ha O0CCIICUCHHE
3¢ hexTHBHOr0 (PyHKIIMOHUPOBAHMS CUCTEMBI YIIPABIICHUS MIEPCOHAIOM JUIS IOCTHKCHHUS 1IEJIeH OpraHu3aluy Kak BUJ MPo(ecCHoHaTbHON AeATEIbHOCTH.

Bxozanoii ypoBeHb 7151 pOpMUPOBAHUST KOMIIETEHIIMH OMIPEACISIETCS:

. yMEHHEeM B3aUMOJICHCTBOBATh C APYTMMHU M y4acTBOBAaTh B KOMaHIHOM padorTe;

. CIIOCOOHOCTBIO paboTaTh ¢ MOACSIMUA OPTaHU3AIMOHHBIX CTPYKTYD,

o CIIOCOOHOCTBIO TIOHUMATh MECTO ¥ POJIb CIIY)KObI YIIPaBJICHHS IEPCOHAIOM B pa3pabOTKe cTpaTeruil ynpasieHHs YeIOBEYECKUMH PeCypcaMy OpraHU3alni,

o YMCHUEM IIJIAaHUPOBATH U OCYIICCTBIIATE MEPOIPUATHUSA, PACTIPECACIATL U ACJICTUPOBATH ITOJITHOMOYHA C YUYCTOM JIMYHOM OTBETCTBEHHOCTH 3a OCYILICCTBIACMBIC
MEpOIpPUATHS,

. CIIOCOOHOCTBIO K 00paboTKe M aHAIH3Y HH(OPMAIINY;

Takum 00pa3oM, OcBOEHHE JaHHOW KOMITETCHIIUH OMpENeNseTcs YCIeIHBIM OBJIaJIeHHeM HaBbIKAMH, 3HAaHUSIMU, YMeHHAMH, npeanonaraembiMu OIIK-3. bazoii
JUISl OCBOEHHSI KOMIIETEHIIMH SIBJISIETCS CIIOCOOHOCTH MPOEKTUPOBATh OPTaHU3AIOHHBIE CTPYKTYPBI, Y4acTBOBAaTh B pa3paOOTKe CTpaTeTHil yrmpaBieHHs YeJI0BEUECKUMHU
pecypcaMH OpraHU3alMH, IUIAHUPOBATH W OCYILIECTBIATH MEPONPHUATHUS, PACIHPEAEIHATh W JACIErHMpOBAaTh IOJHOMOYUS C YYETOM JIMYHOW OTBETCTBEHHOCTH 3a
OCYIIECTBJISIEMbIE MEPOIPUSATUS

JINYHOCTHBIE PE3YIbTATHI:

- CIOCOOHOCTD MPOBOAUTH aHATIM3 0OCOOEHHOCTEH paOOThl HA PA3IMYHBIX Y4acTKaX MPOU3BOACTBA M KOHKPETHBIX pabounX MecTax

- HaBBIKH NIOATOTOBKH MTPOEKTOB IOKYMEHTOB, ONMPEEISIONINX MOPSIOK Pa3BUTHsI IEPCOHAIA M TOCTPOEHUS MPOQecCHOHATBHON Kapbephl C OLEHKOH 3aTpaT

- yMeHus pa3pabaThIBaTh INIAHOB CTPYKTYPHI, IJIAHOB M BaKAHCUH OpraHHM3alliH, a TakKe MPoQecCHOHANBHON Kapbephl paOOTHUKOB, TOM YHCIE - B BOMPOCAX
(dbopMupoBaHHE KaJPOBOr0 pe3epBa.

- 3HaHMs B obOnacts ymnpasieHus @OT, ¢ menbio MOATOTOBKH NpEMIOKEHUH M0 (GOpPMUPOBAHHIO OFOJKeTa Ha OpraHM3allUIo U MPOBEIECHHE MEPONPUSATHI MO
Pa3BUTHIO U IOCTPOCHUIO PO ECCHOHATBHON Kapbephl IEPCOHANA

[IK-2 ocBamBaercs B paMKax CIEAYIOUMX AMCUUIUIMH: «OCHOBBI yIpaBieHHd MepcoHaoM: Meronsl YUP», «JIugepctBo u ympaBieHne KoMaHIOH B
rOCYAapCTBEHHOM M MYHHUIUIIAJIBHOM YIPaBlIeHUN», «OpraHu3aluoHHas KyJIbTypa FOCyIapCTBEHHOH CITY:KOBD».



Kon
HanmeHnoBanue quCHUIUIMHBI 1 xkypc 2 Kypc

3 Kypc

4 xypc

JUCIHUITIINHBI

s VI (B cootBercTBUM ¢ YII) 1 ) 3 4 5

[1K-2. BnaneHnue HaBbIKaMH HUCII0JIb30BAHNS OCHOBHBIX TEOPUI MOTHBALIMY, JIMAEPCTBA U BIACTHU IS PELLIEHUS CTPATETMUECKUX U OTIEPATUBHBIX
YIIpaBJIEHYECKUX 3314, a TAKKE /ISl OpraHu3aluy TPYNIOBOH paboThl Ha OCHOBE 3HAHMUS MPOIIECCOB IPYNIIOBON JMHAMHUKH M MIPUHITUIIOB (JOPMHUPOBAHUS

KOMaH/1bl, YMEHUH MPOBOJUTH ayJUT YEJIOBEUECKUX PECYPCOB U OCYIIECTBIIATh JUArHOCTUKY OPTaHU3ALMOHHON KYJIbTYphI

OCHOBBEI aBJICHUS IIEPCOHAIIOM: METOIbI
b1.5.20 yip P A SK3aMeH
yyPpP
JImgepcTBO U aBJICHHE KOMaHIIOU B
B1.B.JIB.09.0 | - AP yrip 8
1 roCcyJapCTBEHHOM U MYHUIIMTIAIHLHOM SK3aMEH
yIpaBJIeHUU
b1.B.JIB.09.0 | Opranusanoddasi KyJIbT
A p ! N yieTypa SK3aMEH
2 TOCYIapCTBEHHOU CITYKOBI
3a4eT C
b2.B.01(II) IIpon3BoACTBEHHAs PAKTUKA .
OILICHKOH




OcBoenue [1K-2 ocymecTisercs Takke B paMKax MPOU3BOJICTBEHHON MPAKTUKKU M YYaCTHs CTYAEHTOB B MEPONPHUATUAX COOTBETCTBYIOIIEH HANpaBiIeHHOCTH BO
BHEY4eOHOE BpeMs.

2. CocraB (CTPYKTYpa) M 3Tanbl 0CBOEHUS] KOMIETEHIIUHU

2.2. CocTaB (CTPYKTYpa) KOMIETeHIINH
[1K-2 oTHOCHTCS K UMCITYy ABYXKOMIIOHEHTHBIX KOMIIETEHIINH, TaK KakK:

1) HGpBI:IfI KOMIIOHEHT BKJIIOUA€eT B ce0s BIaJCHUEC HABBIKaAMU HCITOJIb30BaHUA OCHOBHBIX TGOpI/Iﬁ MOTHBAaLlUH, JUACPCTBA U BJIACTU AJId PCIICHUA CTPATCITUNYCCKUX

1 ONCPATUBHBIX YHNPABJICHUYCCKUX 3ajad, g OpraHusalnun I'pyHHOBOfI pa6OTI)I Ha OCHOBC 3HAaHHA IIPOILECCOB I‘pyHHOBOﬁ AVHAMHKHW W TIPUHIHUIIOB q)OpMHpOBaHI/ISI
KOMaH/bI

2) BTOPOI KOMIIOHEHT - YMEHHE TPOBOAUTH ayAUT YEIOBEUECKUX PECYPCOB M OCYIIECTBISATH TUATHOCTUKY OPTaHU3allMOHHON KYJIbTYpHI.

Pa3BuTHe HaBBIKOB MPUHATHS YIIPABICHYECKUX PEIICHHH B cepe yIpaBiIeHHUS YeIOBEUECKIMH PECypcaMu SIBJISIETCS TJIaBHBIM KOMITIOHEHTOM. [Ipu aToM dopmupoBaHue
KOMITOHEHTOB OpPraHU3aliy TPYIIIOBOM paboThl, HopMHUPOBaHMS KOMaH/IBI SBIISIOTCS €r0 HEOOXOTUMBIMH COCTaBIISIFOIAMHU.

J171s1 MO3TAMHOTO Pa3BUTHS ATOTO KOMIIOHEHTA B PAMKaX M3y4aeMbIX TUCHUILUIMHBI HEOOX OJIMO:
- OBIIQICTh 3HAHUSMH B 00JIACTH OCHOBHBIX TEOPHI MOTHBAIIMH, JIUJIEPCTBA U BIACTH ISl PEIICHUs CTPATErHYECKUX U ONlEpaTHBHBIX YIIPABICHUYECCKUX 3ajad,
- pa3BUTh yMEHHS pa3pabaThiBaTh 1 00OOCHOBBIBATH BapHaHTHI () (HEKTHBHBIX YIPABICHYSCKUX PELICHUH,

-OBJIAJICTb TCXHOJIOTUAMM, OPraHu3alinun I‘pyHHOBOﬁ pa6OTI)I IIpU pCHICHUHU CTPATCIMYCCKUX U OINICPATHBHBIX YITPABJICHUCCKUX 3a4a4.

2.2. dransl popmupoBanus [1K-2 B npouecce ocBoennsi 00pa3oBaTeIbHOI MPOrpaMMbI:

®opmuposanue [1K-2 ocymecTisiercs B paMkax JBYX 3TaIlOB:

IMpu ocBoenun 1 srama (I1K-2.1), peanusyemMoro B pamkax H3y4deHHs AMCUUILTHHBI «OCHOBBI YNpaBJiCHHUs TepcoHanoM: Mmeroasl YUP» U mpoxoxaeHus
MPOU3BOJCTBEHHON NPAKTUKU (OPMHUPYIOTCS HAaBBIKM TOATOTOBKH TMPOEKTOB OKYMEHTOB, OMNPENCISIONINX MOPSAIOK TMoAOOpa, OLEHKH M pa3BUTHS IepcoHala H

MOCTPOEHUST MPOQeCcCHOHATFHONH Kaphephl C OLEHKON 3aTpaT. A Takxke (OpMHUpPYETCsl CIIOCOOHOCTh OCYIIECTBISATH MPO(ecCHOHATBHYIO ACATENBFHOCTh C TPUMEHEHUEM
COBPEMEHHBIX KaJPOBBIX TEXHOIOTHH.



[Ipu ocBoennu 2 stama (I1K-2.2), peanuszyeMoro B xoje OCBOSHHS NUCIHMILIUH «JIMJAepCTBO M ylpaBlieHHME KOMAaHJOW B TOCYJapCTBEHHOM M MYHHUIUIIATBHOM
ympasiieHun» U «OpraHu3aiuoHHasi KyJbTypa TOCYAapCTBEHHOH CIY:KObI», (OPMUpPYETCS CIOCOOHOCTh aHaJM3UpPOBaTH COJAEp)KaHWE Mpollecca OpraHU3aluOHHOTO
MOBEJICHNS M OpPraHW3al[MOHHBIX OTHOLICHHH MW OCOOEHHOCTEH MOBEIEHUS KOHKPETHBIX OOBEKTOB NpodeccHoHalbHON aesrenbHocTH. Takke Ha stame [1K-2.2
(OopMHPYIOTCSI CIIOCOOHOCTH OPTaHMU30BATh IPYIIOBYIO PabOTy W OLEHUTHh POJIb OPTaHWU3AIMOHHOW KYJIBTYpPhl KaK Ba)KHEHIIEro yCioBHsS 3(QQEKTUBHON JeATElbHOCTH

OpraHu3allNH.

3. Omnucanue kpuTepues u nokasareseil onennanus I1K-2 Ha paznnyHbIX 3Tanax ux pOopMUPOBAHHA

Tan ocBoeHHs KOMIICTCHIIHHA

IToka3aTeab olleHUBAHHUS

Kpurepuii oueHuBanus

PexoMenayembie cpeacTtBa (MeTOAbI)
OIleHNBaHHUA

I[IK-1.1 CnocoOHOCTh IOATOTOBKHU
MIPOEKTOB JIOKYMEHTOB,
OIIPENENSIONIUX TOPSIOK 1oabopa,
OLICHKHM U pa3BUTUS TIEpCcoHANIA W
MIOCTPOEHUS npoghecCuoHaTbHOM
Kapbephl C OLICHKOM 3aTpar.

CrnocoGHOCTh OCYLIECTBIISATh
npo(heCCHOHANIBHYIO AESATENbHOCTh C
MIpUMEHEHNEM COBPEMEHHBIX
KaJIPOBBIX TEXHOJIOTHI

CaMoCTOSITETbHO TIPOBOIUT COOP
" OLICHKY JI0CTOBEPHOCTH
coOpanHoii  mH(popmammu 1O
OIICHKE KaJpOBOI0 pecypca H
KaJpOBOT'0 MOTEHIMAala
OpraHu3alu

CaMOoCTOsITENBHO MOJITOTaBJIHBAET
ITPOCKThI OOKYMCHTOB u OLI€CHUBACT
COCTOSIHUE KaJIPOBOT0 pecypca

Crnocoben OLICHHUTH KaJJpOBBIii
HOTEHIHAI OpraHu3anuu "
CITAHUPOBATh TPACKTOPUH €TI0 Pa3BUTHUS

[IK-1.2 CniocoOHOCTh aHaIN3UPOBATH

CoJIepKaHUE nporiecca
OPTaHM3AIMOHHOTO  TIOBEICHUS U
OpPTaHU3aIMOHHBIX  OTHOIIEHHH |
0coOeHHOCTEH TOBEICHUS
KOHKPETHBIX 00BEKTOB

npoheCCHOHATBHOMN JIEATEILHOCTH.

Hcnonp3yer MeToapl TIpyIHIOBOU
paboTs

Buageer JUarHOCTUKON
OpPraHU3allMOHHOW KYJIBTYPBI

Mosxer pa3paboTath MoOIenb pabOTHl ¢
MEPCOHAJIOM Ul KOHKPETHONH KOMIAaHHUU
HUCXO0Os U3 MPEIIOKECHHBIX yCHOBI/Iﬁ
CootHOCHT pa3IuYHbIE DJIEMEHTHI
OpraHu3alMy KaK CHCTEMBI
CamocTosTenbHO (OPMYIIUPYET 3aaauu
JUISL KOHKPCTHBIX HO[[pa3[[eHeHHI>i B

YcrHOoe cobeceoBanme

Komnnoxksuym

KetlicoBrie 3amanms

Pa3paboTka rpynmnoBbIX MPOEKTOB
TectupoBanue

Pa3paboTka MHIMBHIYaIbHBIX H TPYITIOBBIX
MPOEKTOB

[HenoBas urpa

[IpezenTanus

3a4eT ¢ OleHKOH

DK3aMmeH




CrnocoGHOCTh OpraHu30BaTh cdepe yrnpaBieHHs IEPCOHATIOM.
TPYIIOBYIO paboTy W OLEHUTH POb
OpPraHU3allMOHHOW  KYJIbTYpBHl — Kak
BakHelero ycioBusi 3ddexTuBHOI
JeATeIbHOCTH OpraHU3aIHH.

B npouecce popmupoBanus [1K-2 y yuamierocst A07KHBI OBIT:

copmuposanvl 3HAHUAL:

- OCHOBHBIX TE€OpHI1 MOTUBALINH, JINJIEPCTBA U BJIACTH,

- TEOPUHU YIIPABJICHUS YEJIOBEUYECKUMHU PECYPCAMHU,

- B chepe hopMupoBaHHsI KOMAH/IbI U CIICIIM(PUKN MEXITMYHOCTHOTO M MEXTPYITIIOBOIO B3aUMOJICHCTBUS;

- chopmuposanvl ymenus:

- aHaJM3UPOBATh OPTaHU3AMOHHYIO KYNbTYpY NPENNPHUSATHS UIN OpraHU3alliy;

- aHaJM3UPOBATh U OLIEHUBATH COCTOSHUS YEIOBEYECKHX PECYPCOB M KaJIpOBOr0 MOTEHIMaja OpraHu3alyy;

- IPOBO/IUTH ayTUT YEIOBEYECKUX PECYpPCOB OpraHM3aINH;

- HCTONB30BaTh KOHCTPYKTHBHBIE COLUAIBHO-TICUXOJIOTHYECKHE PECYPChI, HEOOXOUMBIE [T KOMaHIHOH PaboTHI.

- chopmuposarvl HABLIKU:

- WUCTONB30BAHUS TOMYYEHHBIX B OMITUPUYECKUX HMCCIEAOBAaHUAX (PAaKTOB JJsl MOATOTOBKM M OOOCHOBAaHHWSI pEUICHWH B OOJACTH CTPAaTETHYECKOT0 M TaKTUYECKOTO
yIpaBJIeHUS NIEPCOHAIOM OpraHU3aIlNH;

- KOMaHJJHO# paboTHI B yCIOBHSIX PO(ECCHOHATBHOM eSITeNbHOCTH;

- CAMOCTOSITEIBHOTO ONpe/eNIeHNs CBOeH PO B KOMaHTHOH paboTe B YCIOBHAX MPOYECCHOHATBHON e TENbHOCTH

- TPUHATHS PELICHUH B 00JIACTH YIIPaBIICHHUS TIEPCOHAIIOM OpraHHU3aIlNy;

- OLICHKH JIPYTUX JIOJIEH ¢ TOUKH 3peHus podecCHOHaIbHBIX TPEOOBaHUH U CTaHAAPTOB MPOPECCHOHATBHON A TENbHOCTH.



