AHHOTAIIUSI PABOYEW ITPOT'PAMMBI AJAITAIIMOHHOM TUCHUIIINHBI
b1.B.ZIB.04.01 «/IHHOBAaIMOHHBIM MEHEIHKMEHT)

ABTOp:
npodeccop kKadenpsl MaTeMaTHKH ¥ WH()OPMAITMOHHBIX TEXHOJIOTHH B yIIPaBJICHUH,
n.T.°H. Opoukuu A.T'.

no Hanpagjgenuio noaroroBku 38.03.04 «["ocynapcTBeHHOE ¥ MYHUIIMIIATEHOE YITPABIICHUE)
npoduiab «['0CyaapcTBEHHBIC U MyHUIIMIIATBHBIC (PHHAHCHD)

KBaguukanusi 6axaaaBp

(opmsbI 00ydeHus1 ouHas

ILleab ocBoeHMs AJANTALMOHHON AUCHMIVIMHBI: (GopMmupoBaHHE KommeTeHuuu «CrocoOHOCTh
JACMOHCTPUPOBATL 3HAHUA IMOCICAHUX IPOPBIBHBIX HaHpaBHeHI/Iﬁ B MCHCI’)KMCHTC U CBA3aHHBIX C
HUMH PEBOJIIOLMOHHBIX OTKPBITHH, TEXHOJIOTHH U IPOIAYKTOBY.

Anroputm GHopMHUPOBaHUS KOMITETESHIIUH (3TAITBI OCBOSHUS):

- 3HaHWEC OCHOB MHHOBAITMOHHOI'O MCHC/PKMCHTA, COACPIKAHUC U B3aUMOCBA3U B O6J'IaCTI/I YIIpaBJICHUA
HWHHOBallUsIMHU, 3HAHHUC OIIbITAa 3ap}I6€)KHBIX U OTCUYCCTBCHHBLIX q)HpM B O6J'IaCTI/I WHHOBAITMOHHOTI'O
MEHEPKMEHTA B TOCYIapCTBEHHOM U MYHHULIUIIAJILHOM YIIPaBJICHHUH.

—CHOCOOHOCTD pa3pa6aTbIBaTI) U pCaln30BbIBATH HWHHOBAIIMOHHBLIC IIPOCKTHLI, HAIpPAaBJICHHBLIC Ha
pa3BuTUC opranuvsanuu (HpeI[HpI/IﬂTI/ISI, oprana TroCyaapCTBEHHOI'O HnIIn MYHUIIUTIAJIBHOTO
yIpaBIeHUS).

ILnan kypca:

Jl:;')ﬂ HaumenoBanme Tem KpaTkoe onncanne tem
MecTo 1 posib HTHHOBALUI B IpoLeccax [loHsATHE NHHOBALIMOHHOTO MEHEPKMEHTA.
Pa3BUTHS COLUANTBHO-3KOHOMUYECKUX [IpenMeT 1 06bEKT HHHOBAITMOHHOTO
cucteM. OCHOBHBIE MTOHATHS U MeHemKMeHTa. CyIHOCTh TOHATHI «MHHOBAIUS
3aKOHOMEPHOCTH HHHOBALIMOHHOTO U «HOBLIECTBOY», UX NPUHIMITHAIBHBIC Pa3Indus, a
1. | MeHemXKMeHTA. TaKXke KJIaccu(pUKauus HHHOBALUH (B 4aCTHOCTH
knaccupukanus A.U. [lpuroxuna). BomHoBas
teopust H./I.Konapateesa. "JlenoBbie LUKIIbI"
Mozeda Ilymnerepa. Tuddy3us nHHOBAIHIA.
DYHKIIMKU WHHOBAIIWH.
WHHOBanMoOHHKIH Tipotiecc U ero (asbl. @opMBI HHHOBALIMOHHOT'O Iipouecca. Moaens
5 HWHHOBAIMOHHOTO nponecca. Ctaaun
' HWHHOBALIMOHHOTO Iponecca. JKu3HeHHbIE [IUKIIbI
MHHOBAIIMOHHOTO TIpoIiecca.
MeTtoaudeckne ocHOBBI MHHOBaMOHHOTO | ConepxaHue v (opMbl HHHOBAIIMOHHOTO
MeHeKMeHTa. CHCTEMBI MeHeKMeHTa. CTpaTernyeckuii M ONepaTUBHBIN
WHHOBAIIMOHHOTO MEHE)KMEHTA B MHHOBAIIMOHHBIN MEHEDKMEHT, X
OpraHH3aIINY. B3aMIMOICHCTBIE U COIEP)KATENBHOE JIOTIOTHEHNE
3 JpyT ApyTa B €AMHOM Ipolecce ynpasineHus. Llens
MHHOBAIIUOHHOTO MEHE/KMEHTA. Y POBHHU
MHHOBAIIMOHHOTO MeHekKMeHTa. Haydnbie
MIO/IXO/Ibl K NHHOBAIIHOHHOMY MEHEIKMEHTY.
@YHKINU ¥ BUJIbl HTHHOBAIIMOHHOTO MEHE)KMEHTA.
Opranu3anysi ”HHOBAIIHOHHOTO CtpyKTypa H”HHOBAIlMOHHOM OpraHU3aIiH.
4. | MEHEIKMEHTA. Tunosble opraHU3aliOHHBIE CTPYKTYPBI.
[Mpu3Haky THOKKUX CTPYKTYP yIPaBICHHUSI.
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MartpuyHast pacrpeie]IeHHas CTPYKTYpa.
BryTtpurupMeHHOE HHHOBAIIHOHHOE
npeanpuaMatenscTBo (BUII) u ero dpopmel.
TexHoaorus NpoeKTHOro ynpasieHus. LleneBeie
koMIuiekcHble mporpaMMel (LIKIT) u mpoekThl.
IIpomecc paspaborku LIKII.

HHOBAaIMOHHBINA MEHEHKMEHT U
CTPaTETUYECKOE YIIpaBICHUE. DTarbl
MHHOBAIIMOHHOTO MEHEHKMEHTA.

Crparernueckoe IIaHUPOBAHUE U YIIPaBJICHUE
JIeSTeNIbHOCTBIO KOMIIaHUK. Busl cTpaTeruii.

Tpu MeToaMUECKUX MOAX0AA K BHIpaboTKe
ctpareruu. CTpareruueckas nporpaMma
opranu3anuu. Metonukn SNW aHanmza u
MPUHIMI OEHYMAaPKHUHTA JJ151 OLEHKH
MHHOBAIIHOHHOTO NIOTEHIMAJIa OpraHU3aIuH,
3JIEMEHTHAas CTPYKTypa BHYTPEHHEH Cpe.Ibl
opranu3anuu. JleranbHblid U JUarHOCTUYECKUI
MOJIXOJIBI K OLIEHKE COCTOSIHUS OpraHn3aliuy, OJIOKK
OLICHOYHBIX MTOKAa3aTeNel: IPOayKTOBBIN,
(hyHKIIMOHATBHBIHN, PECYPCHBIN, YIIPaBICHYECKUH,
OpraHU3alMOHHBIN. POPMHUPOBAHUE KOHKYPEHTHBIX
npenmytnects. SWOT-ananu3. Baemnsis cpena
NPENNPUITHS U OLIEHKAa HTHHOBAIMOHHOI'O KJINMAaTa.
MunoBauuonHoe manupoBanue. [loaxonst k
OpraHM3alu{ IPOIECCOB INIAHUPOBAHUS U
MIpOrHO3upoBaHuA. [Iponecc NporHo3upoBaHus
pocTa U pa3BUTHS OPraHU3ALUH.

CereBoe MojienMpoBaHue. THUITBI CETEBBIX
JuarpamMm. MeTozpl CETEBOT0 MIIAHUPOBAHMSL.

VHHOBaIMOHHOE TPOEKTUPOBAHHME.
VYpaBieHue THHOBALIMOHHBIMU
HporpaMMaMu U IPOEKTaMHU.

WHHOBaIMOHHBIE TIETTH, HJIEH, TPOSKTHI U
IIporpaMmal. CTa)Z[I/ISI KOHICIITYaJIbHOT'O
IIPOEKTUPOBAHHS, ITIOHATUE HAYYHO-TEXHUYECKOU
WJeH, TEXHHIECKOTO penieHns. Mexanusm
pa3sutus TBopuectsa (I1. llexo) Ha Oaze
AKTHUBHU3alMU (aKTOPOB POCTA €T0
MIPOYKTHUBHOCTH. VIHHOBAaIlMOHHEIE TIPOEKTEHI.
OTnnunTensHbIE TPU3HAKH IPOEKTA.
Knaccudukanus npoekToB. XapakTepUCTHKH
MIPOEKTAa, TIepeveHb U TPeOOBaHMS, KOTOPHIE
(hopMyIMpYIOTCS B TEXHUYECKOM 33/IaHUH,
UCTIOJIB3YIOTCS JJ1s OOOCHOBAHHMS
11€J€CO00Pa3HOCTH M OCYIIECTBUMOCTH TIPOEKTA,
aHaJIM3a X0Jla €ro Peau3aluy U AJis
3aKITIOYUTENLHON OIEHKH CTETIEHH JOCTHXKCHUS
IIOCTABJIEHHBIX LEJIEH ITPOEKTAa U CPAaBHEHUS
(hakTHUYECKUX PE3yIhTATOB C
3artaHUPOBaHHBIMU. TUITBI TPOEKTOB. Buibl
npoekTa. J{muTenbHoCTh ipoekTa. COCTaB CTaAMH U
JTaroB IPOEKTa.

INoaxons! k ouenke 3¢ HeKTUBHOCTH
WHHOBalM{. YIIPAaBJICHHE PUCKAMHU
WHHOBAIIMOHHOM JIeSITEIbHOCTH.

OueHKa MTHHOBALIMOHHOTO NpoekTa. OCHOBHBIE
(hakTOpBI, KOTOPBIE HEOOXOIUMO YUECTh IIPH OLICH-
ke. KomnonenTs! npu orieHke. OCHOBHBIC TPYIIIIBI
KpUTEPUEB, KOTOPHIE JTOJIKHBI OBITh PUHSTHI BO
BHUMAaHUE MPH OIIEHKE U 0TOOPE IIPOCKTOB.
MeTto bl onieHkH 3G (HEKTHBHOCTH HHHOBAIMOHHBIX
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MIPOEKTOB. 3aTPaThI, OCYIIECTRBIICMEIC
y4aCTHUKAMU HHHOBAI[MOHHOTO MPOEKTA,
O¢ddexTuBHOCTS MpoEKTa. METOABI, HCIOIB3yEeMbIe
TIpH OIICHKE (P HEKTHBHOCTH HHHOBAITMOHHBIX
poekToB. Kpurepuu oneHku 3 heKTHBHOCTH
MHHOBAIIMOHHBIX MTPOEKTOB. OCHOBHOE Pa3Inyre
MEXTy PUCKOM H HEOIIPEIEIIEHHOCTHIO.
KauecTBeHHBIN aHaIN3 PUCKOB ¥ KOJTUYCCTBECHHAS
OIICHKA pUCKa. MeTOo] KOPPEKTHUPOBKHU CTABKH
JUCKOHTA. MeTOo CTATUCTUYECKUX UCIIBITAHUN
Mownre-Kapio. OCHOBHEBIE ITOJAXOJIBI U CIIOCOOBI
YIPaBICHYECKOTO BO3/IEHCTBYSI, MPUMEHSIEMbIC Ha
MIPaKTHKE. DTaIbl YIpaBIeHUS MHHOBAIIMOHHBIMHU
pHUCKaMHU.

WntennexryanbHas cOOCTBEHHOCTH B
MHHOBALIMOHHOM IIPOLIECCE.

WntennexryanbHas cobcTBeHHOCTH. [ TaBHOE
NOTPEeOUTENEHOE CBOWCTBO HHTEIUIEKTYaIbHOM
coOcTBeHHOCTH. OOBEKT HHTEIIEKTyaTbHON
coOcTBeHHOCTH. M300peTenne, mMaTeHT u cuctemMa
NaTeHTOBaHHS N300PETEHHH, aBTOPCKOE MPaBo,
MEeXIyHapOo Has KiIaccu(huKamus n300peTeHni
(MKW), Buns! HOy-xay, MOJIe3Has MOZEIb,
NPOMBIIIUICHHBIN 00pasell, ToBapHbIe 3HAKH U
3HaKU 00CTyXMBaHUs, GUPMEHHbIE HANMEHOBAHUS,
HAaNMEHOBAHUS MECTa IIPOUCXOXKICHHS TOBApa,
NpaBoBas OXpaHa TOMOJIOTHIH HHTETPAIBHBIX CXEM.
EBporneiickast KOHBEHIUS 0 MexXayHapoaHOI
nateHTHOH Kinaccudukarun (MIIK). [Topsmox
€IMHO00PAa3HOTO KIIacCU(PUIIMPOBAHUS
n300peTeHn B MEeXKIYHAPOIHOM MacliTaoe.

l'ocynapcTBeHHOE perynupoBaHue
WHHOBAIIMOHHOH EATEITHHOCTH.

@DaKTOpHI U YCIOBUS TOCYIapPCTBEHHOTO
peryaupoBaHus B HHHOBAIIMOHHOM cdepe.
OKkoHOMUYECKHE (HPaKTOPBI TOCYIAPCTBEHHOTO
PETYIUPOBAHUS, CIOCOOCTBYIOIINE CO3AaHUIO,
OCBOEHUIO U pacCIpOCTPaHEHUIO HHHOBALIHH.
OpraHunzaioHHble (HaKTOPBl TOCYAAPCTBEHHOTO
perynupoBaHrs UHHOBAIIMOHHOM JIeATENbHOCTH.
dunaHCcOBBIE (HaKTOPBI FOCYAAPCTBEHHOT'O
pEryIHpOBaHNs NMHHOBALIMOHHOM IEATENBHOCTH.
HopmatusHO-TipaBoBbie (haKTOPBI
rOCyIapCTBEHHOT'O PETYJINPOBAHUS
MHHOBAIIMOHHOM 1€ATENbHOCTH. THCTpyMEHTHI
rOCyIapCTBEHHOT0 perynrnpoBanus: OCHOBHbIE
(YHKIIMY TOCYTAPCTBEHHBIX OPIaHOB B
HWHHOBAIIMOHHOH cdepe. PopMbl rocyJapCcTBEHHON
MOJIEP’KKA MHHOBALIMOHHOM €S TENBHOCTH.
HNHcTpyMeHTBl B3aMMOJEHCTBUS TOCYy1apCTBa U
OusHeca.

OrteyecTBeHHBIH 1 3apYOKHBII OIBIT IPSMOTO U
KOCBEHHOTO TOCYIAPCTBEHHOTO PETYITMPOBAHHSL.




DopMbI TEKYIIETO KOHTPOJIS

- HGnpPAaeleHHble HA KOHMPOIAb YC60CHUA 3HAHUN TEOPETUYECKUX OCHOB WHHOBALMOHHOTO
MEHE/DKMEHTA; TOHSATHS W MX ONPEJCIICHUS, a TakKKe MX COJCPKAaHWE M B3aUMOCBI3U B 00JacTH
YIPABJICHUS] HHHOBALMSIMU; OCHOBHBIX MPUHLUIIOB U HHCTPYMEHTOB HHHOBAaLIMOHHOT'O MEHEIKMEHTA
B COBPEMEHHBIX YCJIOBHAX; OCOOCHHOCTEH WHHOBAaIlMOHHOTO MEHEIKMEHTa Ha Pa3HBIX YPOBHSIX
9KOHOMMKH; COAEPKAHUSA U CTPYKTYPhl MEHEIPKMEHTAa MHHOBALlUK B OPraHU3alud; 3aKOHOMEPHOCTEN
(hopMUPOBaHUS HMHHOBAIIMOHHBIX CTpaTeruii (UPMBI; OCHOBHBIX HAaIPaBICHUH (OPMHPOBAHUA
MOTHBAIlMW K MTHHOBAITMOHHOMY TOBEIEHHUIO; OMBITa 3apyOeHBIX U OT€UECTBEHHBIX (pHpPM B 00IACTH
WHHOBAllMOHHOTO MEHEKMEHTA; OCHOBHBIX 3aKOHOJATEJIbHBIX W HOPMATHMBHBIX aKTOB B CHUCTEME
TrOCyIapCTBEHHOM MHHOBALIMOHHOW MOJUTHKHU.

onpoc

- HanpaenieHHvle HA  (hopmupoeanue - yMeHull  TPOBECTH  HUCCIEAOBaHHE  OOBEKTa
(npennpuATHs/OpraHd3alui) C LEIbl0 OLEHKM €ro WHHOBAlMOHHOIO IOTEHLUAIA; OLEHUTh
MOTEHIMAJI CIOpoca Ha pBIHKE WHHOBAaLMH M COOTBETCTBHE €MY BO3MOJYKHOCTEH OpraHU3alliy;
1eJIecO00Pa3HOCTh BbIOOpAa WHHOBALMOHHBIX CTPAaTETHH M TAKTHKH HX peaji3ally; OCYILIECTBHUTh
MHHOBAIIUOHHOE IPOEKTHPOBAHME; BBIIBUTH DPOJIb OPraHU3ALMOHHBIX CTPYKTYp YIpPaBICHUS U
HampaBJIeHM WX COBEPIICHCTBOBaHMs Kak (hakTopa JOCTH)KEHHUS pe3ysibTara HHHOBAI[HOHHOTO
MIPOEKTUPOBAHUS; HCIOJIb30BaTh KOPMOpPATHBHBIE MPHUHIMUIBL U  METOABl MOTHBALIMK IEpPCOHAa,
UTpAroLIe CYLIIECTBEHHYIO POJIb B JOCTIKEHNUHU YCIIeXa MHHOBAIIMOHHOM OpraHU3alty.

npeseHmayuy  CmyoeHmo8 no 3a0aHHbIM MeMaM C NOCAeOYIOWUM EPYRANOSbIM 00CYyICcOeHueM,
8bINOIHEHUE NPAKMUYEeCKUX pabom

- HanpaenenHvlie HA (HOpmMupoeanue HAGLIKOE TPUEMOB (HOPMHUPOBAHUS CHCTEMBI KPEaTHBHOTO
yOpaBlieHUsT WACSIMH OpPraHW3alllM; CIIOCO0aMU MPEOJOJICHHS OpraHU3alMOHHBIX OapbepoB,
OPENSATCTBYIOIIMX  MHHOBALMSAM;  HaBBIKAMH  CTPYKTYpUpOBaHMsS mIpoOjeMbl B objactu
VHHOBAILlMOHHOI'O MEHEJDKMEHTA U INPOBEACHUS BCECTOPOHHEM €€ JUArHOCTUKH, a 3aTE€M IPUHSITHS
pELIEHUH U OCYILECTBIEHUS X03MCTBEHHON AEATENbHOCTH

npeenmayuy cmyOeHmo8 nNo 3A0AHHbLIM MeMaM C NOCAeOVIOWUM 2SPYHNOBbIM 00CYHCOeHUEeM,
8bINONIHEHUE NPAKMUYECKUX pabom

®opMa NPOMEKYTOUHOM ATTECTALMH - IK3aMeH

Marepuaiibl TEKyIIETO KOHTPOJIS YCIIEBAEMOCTH, OLEHOUHbIE CPENICTBA JJISl MPOMEKYTOUHOMN
arTecTanuy, WH(QOPMAIMOHHBIE TEXHOJIOTHUH, NpPOrpaMMHOE o0ecriedeHrne W HH(GOPMAIMOHHBIE
CIPABOYHbIE CHCTEMBI, MaTepUabHO-TEXHUYECKas 0a3a, HEOOXOIUMBIE [UIi OCBOCHUS JUCLUIUINHBI
aJlaliITUPOBAHbI IJId o6yqafo1u1/1xc;1 WHBAJINJI0B U O6yanOHIHXCH C OrpaHUYCHHLIMH BO3MOXHOCTAMH
3710pPOBBSL.

OcHoBHasl TuTEpaTypa:

1.lHHOBaIIMOHHBINA MEHEDKMEHT: yueOHuk/ moa. pea. B.S. N'opdunkens, b.H. YUepHsiiesa. -
2-e u3[., nepepad. gom. - M.: By3osckuii yueonuk. — 2008.- 464c.

2./lHHOBAIIMOHHBIN MEHEHKMEHT: yueOHoe nocodue /mox pen. I1.H. Oronesoii. - M.: U3xa-Bo
HNH®PA, 2002. - 238c.



