AHHOTALUS PABOUYEI IPOTPAMMBI AJANITALIMOHHOM JUCLATIIAHBI

b1.B.12 «Ympasnenue mpoeKTaMm»
ABTOp:

[Ipodeccop kadeapsl rocyIapcTBEHHOW U MYHHUITUIAIBHOM CI1YKObl M KaJJpOBOW MOJTUTHKH,
I.9.H., Conomaxun A.H.

JloneHT Kadenpbl TocyIapCTBEHHON U MYHHUITUIIAILHON CITY>KOBI M KaJJPOBO MOJUTHKH,
K.T.H., [ITaxBopocTos I'.1.

10 HanmpaBJieHN 10 noAroToBkM 38.03.04 «['ocyaapcTBEHHOE M MyHHUITUTIAIEHOE YITPABICHUE
npoQuib «rocylapCTBEHHBIC U MYHHIIMTIATBHBIE (DUHAHCHI»

KBaIMpUKanus OakaaaBp

(opmbl 00yueHHs ouHAS

Ieab ocBOEHUS AU CHUNJIHHBI:

CdopmupoBaTh KOMIETEHIIMY B 00JIACTH YIIPABJICHUS IPOSKTAMHU:

— TIK-12 cnocobHocTh pa3pabaThiBaTh COIMHATBHO-DKOHOMUYECKHE MPOCKTHI (TPOrpaMMbl

pa3BHUTHSI), OLICHMBATH IKOHOMUYECKHE, COILIMAIbHBIC, MTOJTUTUUCCKUE YCIOBHS U MOCICICTBUS
peann3aluy rocy1apCTBEHHbBIX (MyHUIIMIATBHBIX) IIPOrPaMM;

IIK-13 cmocoOHOCTh HMCIONB30BaTh COBPEMEHHBIE METOJBI  YIIPABJICHHS IPOSKTOM,
HAMpaBJCHHbIC HAa CBOCBPEMEHHOE IOJNyYCHUE Ka4deCTBEHHBIX PE3yJbTAaTOB, OMPEIeTICHUE
pHCKOB, A QEKTHBHOE YIpaBICHHE pECypcaMHd, TOTOBHOCTBIO K €ro pealu3alid ¢
UCIIOJIb30BAaHUEM COBPEMEHHBIX MHHOBAIIMOHHBIX TEXHOIOTHIA.

[IK-27 cmocoOHOCTh y4acTBOBaTh B pa3pabOTKe M pealu3alMyd IMPOSKTOB B 00JacTH
roCyIapCTBEHHOT0 ¥ MyHHUIIUIAIBHOTO YIIPABICHHUSI.

ANTopuT™M (GOpMHUPOBAHMSI KOMIICTCHIIUN 0a3UpPyeTCs Ha MPEICTaBICHUAX

1. o TpeboBaHMIX K KOMIICTEHIINU CIIEIHATIICTOB IO YIIPABICHUIO IPOCKTAMH.
2. 00 o0bekTax ympaBlieHUs B IPOSKTHOM YIIPaBICHUH.

3. 0pa3paboTKe W pearu3aliy IpoeKTa (MIPOrpaMMbl) Pa3BUTHSL.

Ilnan kypca:

Ne
i HaumenoBanue TeM Kparkoe onucanune tem
1. CyuHOCTh AWCHUIUIMHBI YIPABICHUS MTPOEKTaMHU;
2. lloHsATHE MPOEKT.
3. Hcropudeckas peTpocieKkTHBa MPOEKTHOrO MOIX0a.
TpeboBanus K
4. Mexnaynaponueie (IPMA) u HanuoHanbHBIE TpeOOBaHUS
KOMITETCHIIUH
(SOVNET) Kk KOMIIETEHIIMH CIIEIUAINCTOB IO YIPABICHUIO
1 | cmenuanucToB o
MpoeKTaMd M HMX  B3aUMOCBSI3b, OO0MmaAs  CTPYKTypa
YIpaBIECHHUIO N
OCKTAM HaI[MOHAJBHBIX TpeboBaHuit k kommerentHoctH (HTK 3.0),
p ’ MIOHSTHE 3JIEMEHTa KOMIIETEHTHOCTH.
5. CepruduKalMOHHbIC YPOBHH METOMOJOTHH YIIPaBICHUS
MpoeKTaMu (ITPOrpaMMamMH, TOPTHEISIMH).
Oomas (6azoBas) 1. Teopernueckue MPEANOCHUIKM W MNPUKIAAHBIC 3a1add
2 | KOMIIETEHTHOCTb, METOJI0JIOTUU yIIpaBJICHUE MpOEKTaMU (Project
CUCTEMHas MOJICTTh Management).




n/n

HaunmeHnoBanue TemM

KpaTlcoe OIMMCAHHuEC TEM

YOPaBJIEHUS IPOEKTOM

TpoiicTBeHHAas: OTPaHUYCHHOCTH (TPEYrOJIbHUK YIIPABIICHHS
mpoekTaMu), olIas cxemMa YIpaBleHWs OpraHu3aluei c
HCII0JIb30BaHUEM ONepaMOHHOM 51 MIPOECKTHOM
NeATEIbHOCTH,  XapaKTepUCTUKA  ONEpalOHHOH |
MPOEKTHON JACATEILHOCTH U MX OTIUYHE.

CTpyKTypa CHCTEMBI YIpPaBIeHHUS IPOCKTAMH OpTaHU3aIH
(mpennpusiTus) ¢ 0OpaTHOW CBSI3BIO, KPHUTEpUH ycrexa
MpoeKTa, O0COOEHHOCTH  (DOPMHUPOBAaHUS  IOKa3arelei
(kpuTepeB) 3PQPEKTUBHOCTH YIpPaBICHUS TPOCKTaAMH B
opraHax MCIOJHHUTEIFHON BIACTH.

CoctaB ¥ CTpyKTypa CHUCTEMHOH MOJENH YIpPaBICHUS
MPOEKTaMHU.

XapaKTepuCTUKa OCHOBHBIX OJIOKOB CHCTEMHOW MOJEITH
yIpaBieHHs MPOSKTaMU: CYOBEKTHI YMPaBICHUS, OOBEKTHI
yIIpaBJICHUsI U TIPOLIECCHI YIIPABIICHHUS.

OcHOBHBIE CBOICTBAa CHCTEMHOM MOJIENH.

OOBEKTHl ynpaBicHUS U
KOHTEKCTyasbHas

KOMIIETEHTHOCTh B
YIPaBICHUH TIPOSKTaAMH

ConeprkaHue MOHATHUS «IIPOCKT» KaK 00BEKTa yIpaBlieHUS,
NBOWCTBEHHAs TMpHpPONA TMPOEKTa, KaK YHUKAJIBHOIO
KOMITJIeKca paloT HampaBJICHHOTO Ha TOJyYeHHE HOBOTO
MpOoayKTa (YCIyTH) W Kak IIeJICHANPaBICHHOIO M3MCHEHUS
OpPraHU3allMOHHOW CHCTEMBI.

OcHOBHBIE TIPU3HAKH TIPOEKTAa KaK IeIeHaNpPaBICHHOTO
W3MEHEHHUS OPraHU3allMOHHON CHCTEMBI.

OcobeHHOCTH peanu3ald MPOSKTOB I10 HW3MEHEHHUIO
CHCTEMBbI YIpaBJIeHNs B OpraHaxX UCIIOTHUTENbHON BIACTH.
3amava ompexaeneHus obmero kpurepus 3(deKkTHBHOCTH
NEeSITeIbHOCTH TpPHU pealn3alMi MPOEKTHOrO TMOAXOoAa B
OpTaHax MCIIONHUTEIbHON BIACTH.

OyHkMOHANBHAS MaTpula u (HOPMHPOBAHUE KPHUTEPHUS
3G (GEKTUBHOCTH JUIS TPOEKTa, KOTOPBIA HampaBlieH Ha
BHEJPEHHE MPOEKTHOTO MOAXOAa B AEATENbHOCTh OPTaHOB
HCIIOJIHUTEIbHON BIIACTH.

Kputepuit ycnemnocty mpoekra, YCHEIHOCTh yIpaBIeHUS
MIPOEKTOM U KPUTEPHl YCIIEUTHOCTH YIPaBJIEHHUS IIPOEKTOM.
OOmass cxema XHM3HEHHOTO LUKJIAa MPOEKTa (IPOrpaMMBL,
noptdens), )KU3HEHHBIN UK aJIMIHACTPATHBHOIO OpraHa
yrpaBieHus (aIMHHUCTPALINN), YCIYTH U MIPOEKTa.
TeHneHIIMN MPOEKTHO-OPUEHTUPOBAHHOW JESITEIBHOCTH B
opraHax HCIOJIHUTENBHONM TOCYIapCTBEHHOH  BIACTH
(OUI'B) u mectaoro camoympasienus (MCY).
OTeuecTBEHHBIN ONBIT pean3allii YIPABICHHS IPOEKTaAMHU
B Poccum, Ha  QenepanbHOM, pPETHOHATBLHOM U
MYHHIIMTIAJIBHOM YPOBHSX.

CyObeKThl  yIpaBJICHUS
MPOEKTaMHU u
MOBEICHYEeCKas
KOMIIETEHTHOCTh

3anHTEpeCOBaHHBIE CTOPOHBI (CTEMKXOJAEphI) MpPOEKTa,
@®pumen P.E. npouecc aHanuM3a M yIpaBieHUA
CTeWKXoNepaMu TpoekTa. Bo3MOXXHbIE U KIIOUEBbIE
YY4aCTHHKM TIPOEKTa TMpPH €ro peaju3aldd OpraHaMu
WCIIOTHUTEIHHON BIIACTH, METOIBI OTpeneneHns
CTEHKXOJJEPOB IIPOEKTA.

Omnpenenenue neneil KIOYEBBIX YYaCTHUKOB IIPOEKTa Ha
OCHOBE CYIICCTBYIOUIMX TPEOOBaHHH K WUX JIEATEILHOCTH C
yuérom meneBbix mokasareneil 3¢dexruBHocT OUI'B 1
MCY, dopmupoBanue, TPyNIHpPOBKAa W CTpaTH(PHUKALIUSL
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n/n HaunmeHnoBanue TemM KpaTlcoe OIMMCAHHuEC TEM

nmokaszaresiell 3((EKTUBHOCTH OPraHOB HCIOJHUTEIBHON
BIAcCTH. AHajW3 3aWHTEPECOBAHHOCTH CTEHKXOIZCPOB B
peanm3alMd TPOEKTa W CTENEHW BIHMSIHUS KaXJOTrO
CTEeMKXOJepa Ha ITPOEKT.

3. Tocrosauass (poauTenbCKas) OpraHM3alusg, KOMaHIbI
nmpoekta. PyKOBOACTBO M JHIEPCTBO. BoBiedeHHOCTh M
MOTHBAIIHA. CaMOKOHTPOITb. YBepeHHOCTh 17§
yoenurensHOCTh. CHSTHE HaNpPsHKEHHOCTH. OTKPBITOCTS.
Teopueckuii moaxon. OpHEHTUPOBAHHOCTh Ha pPE3YNIbTAaT.
Ad¢exruHocTh. CornacoBanue. [leperoBopsl. KoHGIUKTEL
u kpusuchkl. Hanexuocts. [loHMMaHne eHHOCTEH M 3THKA
MpoeKTHOro mojaxozaa. Paspemenne npodnem. Muadopmarus
W JIOKYMEHTHI, cTaHiaptel. [IpaBoBoe oOecreueHue
MIPOEKTHOM JESITENBHOCTH.

4. OcCOOCHHOCTH TPOEKTHOTO  VIpaBJICHHUS C  TMO3UIHH
pa3IMYHBIX 3aHHTEPECOBAHHBIX CTOPOH.

p—

[IpoexTHO-OpHEHTHPOBAHHOE YIIPaBIIECHHE.

2. BuenpeHue mpoeKTHOTO yIpaBiIeHHUS.

3. Haunmmanus MPOEKTA. [InanupoBanue MPOEKTA.
Opranu3zaius ¥ KOHTPOJb BBHITOJHEHHS MPOoeKTa. AHAIN3 U
peryanpoBaHre BRITOIHEHHS MMPOEKTa. 3aKphITHE MPOEKTa.

4. YmuparieHue npeaMeTHor 001acThIO MTPOSKTa.

IIpoueccel  ymnpaBiieHus 5. VYmpapieHue MNPOEKTOM IO BPEMEHHBIM IapaMeTpam.

5 |u TeXHUYeCcKast VYnpasieHue CTOMMOCTBIO U (PUHAHCHPOBAHHEM ITPOEKTA.

KOMIIETEHTHOCTh 6. YmpapiieHHE KaueCTBOM B IIPOEKTE.

7. VYmhpaBieHHE pPHUCKaMU W BO3MOXKHOCTSIMH B IPOEKTE.

VYmpaiieHHe YeT0BEYeCKUMHU PECypCaMu B MPOEKTE.

VYmpasiieHre KOMMYHUKAIUSIMA B TIPOEKTE.

. YmpaBieHue 3aKynkaMi U KOHTPaKTaMHu B IIPOEKTE.

10. YmpaBnenue W3MEHEHUSMH B TpoeKTe. YIpaBlieHHE

0€30MacHOCTHIO B MMPOEKTE.

0 %0

p—

Pa3paboTka mpoeKTHBIX JOKYMEHTOB.

Paspabotka u P p FOKYM
eammzatms 2. CopnepxaHue TPOEKTHBIX JIOKYMEHTOB IpU peau3aliuu
6 |P OTPaCJIEBOrO MPOEKTA.
OTpPacieBoro  MpPOEeKTa

Omnpenenenre myia puCKOB MPH PeaTH3allii MPOEKTa.

(TIporpaMMebl) pa3BUTHS
4. AwnHanu3 ¥ orieHKa 0a30BOro U pabovero rjaHa MpoeKTa.

W

®opMBbI TeKYIIEr0 KOHTPOJIA

HalNpaBJieHHbIEe HA KOHTPOJIb YCBOCHHUS 3HAHMIA:

— OCHOBBI OpraHM3alMOHHO-YIPABIEHUECKOM NEATENbHOCTH C€ Y4ETOM HAIMOHAIBHBIX
TpeOOBaHUI K KOMIIETCHIIUH CIIEIMaINCTOB 10 ynpasieHuto npoektamu (HTK 3.0);

— TMPUHIUNBI U METOABl OpPraHM3alldd YIpPaBJIEHHS MPOEKTaMU B HCIIOIHUTENBHBIX OpraHax
BJIACTH, OCOOCHHOCTH OpTaHHW3allM{ YIPaBJICHHS TPOSKTAMH JUISI TEPPUTOPHUATBHBIX
00pa30BaHUl Pa3HOTO YPOBHS;

— 0 MEeTOoJax YIpaBJICHHs MPOEKTOM B YCIOBHUSAX 3a/JlaHHBIX OIPAaHUYEHUHN U C UCIOIb30BaHUEM
WH(POPMAITMOHHBIX TEXHOIOTHI
onpoc

HanpaBJieHHbIe HA GOpMUPOBaHNE YMEHHUIi:
—  BBUIBIISITH TPOOJIEMBI U ONPEACIATH 1ICIIH;
— OLIGHMBATh AILTEPHATUBBI M BEIOWPATH ONTHMAILHBINA BAPUAHT PEIICHUS;
—  OIIEHMBATh PE3YyJbTAThI U MOCIENCTBUA IPUHSITOTO YIPABICHUECKOTO PEIICHHS;




npakmuyeckas paboma

HanpaBJeHHbIe Ha GOpMHUPOBaHNE HABBIKOB:
—  BJaJICHUS NOHSATHHHO-TEPMUHOIOTMYECKUM S3BIKOM MTPOSKTHOTO MOIX0/1a;
—  METOJbI pa3paboTKH MPOEKTOB M MPOrpaMM (TopTderei);
— paboTHI C MPOrpaMMHBIM o0ecrieueHreM B chepe MPOEKTHOTO yIpaBIICHHUS.
npakmuyieckas paboma

(DopMa l'lpOMe?KyTO‘lHOﬁ aTTeCTallum - JK3aMCEH

Marepuaiibl TEKyIIEro KOHTPOJIS YCIEBAEMOCTH, OLICHOYHBIE CPEACTBA JUIsl IPOMEXYTOUHOU
arTecTaniii, WH(OpMAllMOHHBIE TEXHOIOTHH, IPOrpaMMHOE obecredeHne W HH(GOPMaIMOHHBIE
CIIpaBOYHBIC CHCTEMBI, MaTepHallbHO-TEXHUYECKas 0a3a, HEOOXOJAMMBIC JUISI OCBOCHHS JHMCIUTLTHHEI
aJIanTUPOBAHBI ISl 00yUAIOIIUXCS WHBAIUIOB M O0yYaIOIINXCSl ¢ OTPAHMYCHHBIMUA BO3MOXXHOCTSIMH
3J10pOBBSL.

OcHoBHasI JIuTEpaTypa:
1. Masyp U.W., VYnpaBiaeHue mpoekrtamu: ydyeOHOe mocodue - 10-¢ u3a. crep., mox ool pe.

N.H. Mazypa u B.JI. llanupo / WU.W. Masyp, B.A. Ilamupo, H.I'. Onpaeporre, A.B.
[NonkoBHUKOB - M. : Omera - JI, 2014. - 960 c. (6ubnuorednsiii HoHT)



