AHHOTALUS PABOUEI IPOTPAMMBI AJANITALIMOHHOM JUCLATITAHBI

b1.B./IB.07.02 «YmpaBneH4ecKUi KOHCAITHHI»

ABTOp: cTaplIvii IpenoaaBaTeNb Kageapbl MOJSTUPOBAHNS 1 OPTaHU3AIMH COIIMAIBHBIX CHCTEM,
cr.npenonasarens Hasapenko H.H.

no HanpasJieHu10 noArotoBku 38.03.04 «["ocynmapcTBEHHOE M MYHUIIMIIAIEHOE YIIPABJICHHE,
npoduiab «l'ocyapcTBEHHbIC M MyHUITUITANTBHBIE (DUHAHCHD)

KBaJIMpUKanus OakaaaBp
(opmbl 00yueHHs odHAS

Ieab ocBOEHUS AU CHUNIMHBI:

Copopmuposamv  komnemenyuto IIK-22.  Vmenue oyenusamv coomnowenue NiaHUpyemozo
pe3yrbmama u 3ampaduéaemvix pecypcos.
ANropuT™M GOPMHUPOBAHUS KOMITETEHIIH Oa3upyercs Ha MpeCcTaBICHUIX:
- 00 OCHOBHBIX TEOPHSX YIPABJICHUS;
- 00 anropuTMe pa3paboTKy, TPUHITHU U PeaIU3alliH YIPABICHYECKUX PEIICHUH;.
- 0 OIIEHKE PUCKOB U IUITAHUPOBAHUHU MPEAIIOTaraeMbIX pe3yIbTaToB
- 0 TEOPETHUYECKUX aCIEeKTax YIpaBJIEHYECKOTO KOHCYIbTHPOBAHHUS
Ilnan kypca:
Ne
w/n HaumeHoBanue TemM Kparkoe onucanne tem
[Tonsitue 0 KOHCYJIbTUPOBAaHUU. Bunbt 51 obmactu
KoncynprupoBanue kak | KOHCYIbTUpOBaHUSA. KOHCYIbTaIlMOHHBIE YCIYIM B Pa3IH4HbIX
ousHec. COOTHOIIICHHE | 00JIACTSIX YIpaBJICHUS.
TTOHSTUH MacmrTaObl KOHCYIbTHPOBaHUS Kak OusHeca. JlMHamMHMKa pocTa
1. «KOHCYJBTUPOBaHUE» U | KOHCYJIBTAIMOHHBIX YCIYT B MHUpE. YIPaBIeHUECKHH KOHCAJITHHT
«koHCaNTUHT».OCO0CHH | Kak HHPpACTPYKTypa OM3HECa U MEPCIICKTUBEI €ro Pa3BUTHSL
OCTH yNPaBJIECHYECKOrO | Bo3MoxxkHbIE — pOnM KOHCYJIbTAHTA. Ornenka KJINEHTaMU
KOHCAJITHHTA. MOTEHIIMAJBHBIX HEMPHUATHOCTEH, CBI3aHHBIX C OOpalleHHeM K
KOHCYJIbTaHTaM.
[lepBbiii KoHTakT ¢ KiueHToM. OmpenencHue oOmeld 3amayw.
[ToaroroBka u npencTaBiIeHNe MPEATOKEHUS KIHCHTY.
Sratbs OpranuzanuonHas auarfoctuka. Llemn u mMacmraObl AMATHOCTHKH.
KOHCANTHHIOBONO [IpencraBnenue pe3yabTaToOB TUATHOCTUKH. §
2. —— CornacoBanne M TPOBEACHHWE OPTaHU3ALMOHHBIX WHTEPBEHIIHIM.
OCOGGHH’OCTI/I OnpezeneHre Cpo-KOB U IKeJIaTEIbHBIX pe3yiabTaToB. OOpaTHas
CBA3b C KiaueHToM. IlojBemeHwe WTOroB M 3aBeplICHHE
KOHCYJbTallMOHHOTO  TpoekTa. [IpencraBieHme  pe3ysabTaToB.
OreHKa KOHCYJIBTAIIIOHHOTO ITPOEKTA.
[Mpobnema [MousiTie 00  OpraHM3allMOHHOW  HMHTEPBEHIUU. THIONOTHS
KOHCYJIbTaHT- uHTepBeHIMi. TpeboBaHHWe CHCTEMHOCTH MHTepBeHIMA. Kpurepuu
KITMEHTCKHUX 3G (GEKTUBHOCTH OpraHW3alMOHHBIX WH-TepBeHIMH. [loHsTHE 00
OTHOILIEHUH. OpPTaHM3aLIMOHHOM pa3BUTHUH.  VIHIUBUIyanbHbIE WHTEPBEHIIHH.
3 Koncynbrannonssrit PasButne mMenemxmenta. KoHCyIbTaHT Kak HAaCTaBHHK. | pymnmoBbie
’ MIPOEKT C TOYKU 3peHusl | HHTepBeHUHU. CTPYKTypHbIE HHTEPBEHIIHH.
3aka3unka. Ponb TpeHUHI Kak WMHTEpBEHIUMsA. MeTox OOy4YeHMs JCHCTBHEM Kak
3aKa34yuKa B OpraHW3allMoOHHAass  WHTepBeHIUs.  [Ipobmembl  BeIOOpa  H
KOHCYJIbTalIHOHHOM CpaBHUTENBbHONW A(PQPEKTUBHOCTH OPTraHU3AIMOHHBIX WHTEPBEHIIHH
MIPOEKTE Pa3IMYHBIX THUIIOB.
4. OpraHu3aioHHbIe [lonsiTie 00  OpraHM3allMOHHOW  HMHTEpPBEHIMHU. Tumonorus




n/n

HaunmeHnoBanue TeM

KpaTlcoe OIMMCAaHHuEC TEM

HUHTCPBCHIIUU

uHTepBeHIMi. TpeboBaHHe CHCTEMHOCTH MHTepBeHIMA. Kpurepuu
3G (GEKTUBHOCTH OpraHW3alMOHHBIX WH-TepBeHIMi. [loHsTHE 00
OpPraHW3allMOHHOM pa3BUTHH.  VHIWBHIyalbHbIE WHTCPBEHIUH.
Paszurue menemxmMenta. KoHCynbTaHT Kak HACTaBHUK. | pymrmoBbie
uHTepBeHIMH. CTPYKTYpHBIC HHTECPBEHIIHH.

TpeHuHr kak WHTEpBeHIMSA. Meron oOy4deHHs JEeHCTBHEM Kak
OpraHW3allMoOHHAass  WHTEpBeHIUs.  [IpobmemMbl  BeIOOpa  H
CpaBHUTENBbHONH A(PQPEKTUBHOCTH OPTraHU3AIMOHHBIX WHTEPBEHIIHH
pa3IUYHBIX THTIOB.

DKcIepTHOE U
MPOIIECCHOE
KOHCYJ'IBTI/IpOBaHI/Ie —
0COOEHHOCTH
NIPOBEJEHUS U

orinunst. OcoOEHHOCTH
Poccuiickoro pelHka
KOHCAQJITUHIOBBIX YCIIYT.

KoncynbTHpoBanue B oOnactit GUHAHCOBOIO MEHEIKMEHTA. AYIHUT
Kak (hopmMa KOHCYIBTHPOBAHUSI.

MapkeTHHIOBO€ KOHCYJIbTHpoBaHHe. Pa3paboTka OW3Hec-TUTaHa.
IOpuandeckoe KOHCYJIbTUPOBaHUE (MOJATOTOBKA YUPEAUTEIbHBIX
JIOKYMEHTOB, KOHCYJIbTHPO-BaHHE B 00JaCTH KOHTPAKTHOrO IPAaBa,
paspelieHie MeXOpraHU3alnOHHBIX KOH(IUKTOB U 11p.). Pazpaborka
MH(OPMAIIMOHHBIX CHCTEM M CHUCTEMHAsh MHTErpaims Kak ¢opma
koHcantuHra. OOydeHHE TIepCOHAjla OpraHM3alMh Kak (opma
IKCIIEPTHOTO KOHCYIbTUpOBaHus. [IpobiieMa CHCTEMHOCTH MOIX01a
Opd  SKCIEPTHOM  KOHCYJIbTUpOBaHMM.  [IpeumyiiectBa U
OrpaHUYEHHs  TPOIECCHOrO  KOHCYAbTUpOBaHUs.  CHCTEMHBbII
XapakTep MpOLEeCCHOr0 KOHCYIbTUpOBaHuUs. Kpyroszop mpoiieccHOro
KOHCynbTaHTa.  IIpodeccHoHaNbHBIE ~ HABBIKK  MPOIECCHOTO
KOHCy/bTaHTa. DacUIUTATOPCTBO. YTpaBlicHHE KOH(DIMKTaMH.
B3auMoCBsI3b TPOIIECCHOTO M AKCIIEPTHOTO KOHCYJIbTHPOBAHHMSI.

MapxkeTuHr u
O0/KETHPOBaHNE
KOHCAJITUHTOBBIX yCITyT

Oco0eHHOCTh KOHCYJIBTAIMOHHBIX YCIYT KaK 00bEKTa MapKETHHTA.
PBIHOK ~ KOHCYNBTAIMOHHBIX ~ YCIYyr M €ro  JUHAMHKA.
KoncynpTHpoBanue kak outsourcing. OmpeneneHue cerMeHTa
pBIHKa, OlleHKa ero oOwvema. [Ipuembl MapkeruHra. PaszpaboTka
PEKIIAaMHBIX U TMPEACTABUTEIBCKAX MaTepHalioB. PeKOMEHJAUU 110
WUTOTaM BBITOTHEHHUS TIPOCKTa KaK CPEICTBO MapKETHHTa. DTHYECKHE
aclieKThl ~ KOHKYpEHIIMM B 00JacTH  KOHCYJIbTHPOBaHHUSI.
NudopmainmonHas cucreMa KOHCYJIBTaHTA M €€ MCIIONb30BaHMS IS
MapKeTHHra TmpodeccroHadbHbIX yciuyr. KoMImoHeHTH OrojpkeTa
KOHCYJIbTAIIHOHHOTO MpPOEKTa. 3aTpaThl BPEMEHH KOHCYIbTAaHTA.
[IpsMble W3JEpKKH HAa  OCYIICCTBICHHE KOHCYJIHTAI[HOHHOTO
mpoekta. CxeMbl OMiaThl KOHCYAbTAallMOHHBIX yciuyr. Ilmara 3a
enuHuily BpemeHu. Cucrema retaining. Teepmas (mayinaiabHas)
wrata. Omiata B 3aBHCUMOCTH OT pe3yibrarta.l'padumk mmarexei.
BeicTaBienue cdera KIMEHTY W CONPOBOAMTENbHAS HH(opMamus.
HanoroobmnoxxeHne KOHCYIbTallHOHHBIX YCITYT

®opMBbI TeKYIIEro KOHTPOJIA

Marepraiibl TEKyIIEro KOHTPOIS YCIEBAEMOCTH, OLICHOYHBIE CPEACTBA VISl IPOMEXYTOUHOU
arTecTaniii, WH(POPMALMOHHBIC TEXHOIOTHH, IMPOrpaMMHOE obecredeHne W HH(GOpPMaIMOHHBIE
CIIpaBOYHBIC CUCTEMBI, MaTepHallbHO-TEXHUYECKasi 0a3a, HEOOXOAMMBIC JUISI OCBOCHHS JHCIUTLITHHBI
aJIanTUPOBAHBI ISl 00yUYAIOIIUXCS MHBAIUIOB M O0yJaIOIIUXCS C OTPAaHMYCHHBIMHA BO3MOXHOCTSIMH
3JI0POBBSI.

- HanpaeéjieHHble HA KOHMpPO/b YC60C€HUA 3HAHUN OCHOBHBIC TCOPECTUUCCKUC TIOJIOKCHUA
COBPEMECHHOOI'O KOHCAJITUHTAa U YIIPABJICHUCCKOT'O KOHCYJIbTHPOBAHUA




onpoc, mecmuposdarue, 1n0020MOBKA cmy@enmaﬂm npeaeumaumi 10 0OMOeIbHbLIM memam, KOJIOKeUym

- HanpagieHHbvle HA opmuposanue ymenuil pa3padoTaTh aAITOPUTM KOHCAITHHIOBON MPOrpaMMBI
JUTA TOCYapCTBEHHOTO (MYHULIUIIATBHOT0) YUPEXKACHUS
aHanu3 Ketica, no020moeKa nPpoeKma

- HanpaeneHHvle HA POpMUpOBAHUE HABLIKOE PAOOTHI C OIICHKOH pealbHBIX CHUTyallMid B cdepe
YIPaBICHUYECKOr0 KOHCYJIbTUPOBBAHUS B TOCYIaPCTBCHHON M MyHHUIMIIAJILHOMN CITy:KOE
denosas uepa, Ketic.

(DopMa l'lpOMe)KyTO‘lHOﬁ aTTeCTallu| - JK3aMCH

OcHoBHag auTepatypa

1. baunoB A.O. YmpapieH4YecKOe KOHCYJIbTHPOBaHHE: YUECOHMK JUIsi MArucTpoB: YUYEOHHK IS
MarucTpoB u 6akanaBpos / biaunos A.O., IpecBsaankoB B.A. UznarensctBo, 2013.- Pexxum qoctyna:
http://uchebniki.ws/15840720/menedzhment/upravlencheskoe konsultirovanie - blinov_ao



