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1. HepequL IJIAHUPYEMBIX PE3YyJbTAaTOB oﬁyqe}mﬂ nmo JUMCHHUIIJIMHE, COOTHECCCHHBIX C
IMJIAHUPYEMBIMHU PE3YyJbTATAMU 0CBOCHUS MIPOTrPaMMbI

1.1 JucuunauHa «YnpasjieHHe MpoeKTaMH» o0ecreynBaeT OBJAJleHUHE cCJieqyIollei
KOMIIETEHIIM eI

IMK-12 crocoGHOCTh pa3padaThiBaTh COIHMATBHO-YKOHOMHUYECKUE MPOEKTHI (TPOrpamMMbl
pa3BUTHS), OLCHHBATh DSKOHOMHUYECKHE, COIHAIbHBIC, IIOJIMTHYECKHE YCIOBUS U
MOCNEACTBUS PEeAU3alliH TOCYIaPCTBEHHBIX (MYHHIIUITAIBHBIX ) TPOTPaMM;

[IK-13 crnocoOGHOCTh HCIOJIb30BaTh COBPEMEHHBIC METOIbl YIPABJICHUS IPOCKTOM,
HaTpaBJICHHBIC HA CBOEBPEMEHHOE MOJIyUYCHHE KaueCTBEHHBIX PE3yIbTaTOB, ONpEICICHUE
PHUCKOB, 3P QPEKTUBHOE YIpaBICHHE pecypcaMd, TOTOBHOCTBIO K €ro peanu3aluu ¢
WCIIOJIb30BAHHEM COBPEMEHHBIX HHHOBAIIMOHHBIX TEXHOJIOTHIA.

[IK-27 crocoOHOCTh y4acTBOBaTh B pa3pabOTKe M peaju3allid IPOCKTOB B 00JIaCTH
rOCYAapCTBEHHOI'0 ¥ MyHHUIIUITAIBHOTO YIIPaBICHUSI.

@®opmupoBanne [IK-12 ocymecrusercs Ha mnepBom ostane [IK-12.1 npu wusydenum
JMCIUTUTMHBI « Y TIpaBJICHHE TIPOSKTAMH» U BKITIOYAET B ceOsl:

CIIOCOOHOCTH pa3pabaThiBaTh COUATILHO-YKOHOMUYECKHE TIPOEKTHI U TIPOTPaMMBL.

®opmupoBanne [IK-13 ocymecrusercs Ha mnepBom ostanme [IK-13.1 npu wusydenuum
JMCIUTUTMHBI «Y TIpaBJICHHE TIPOSKTaAMM», BKITIOYAET B ceOsl:

CIIOCOOHOCTh ~ HCIOJIb30BaTh ~ COBPEMEHHBIC  METOJbI  YIPABICHUS  MPOCKTOM,
HarpaBJICHHbIC HA CBOCBPEMEHHOE MOJTYUYCHNE KaYeCTBEHHBIX PE3yJIbTaTOB, OMpEIeTICHUE
PHUCKOB ¥ 3G (EKTHBHOE YITPABICHUE PECYPCaMH;

croco0HOCTh 3(P(EKTUBHO YIPABIATh MPOSKTOM C HCIOIb30BAHMEM COBPEMEHHBIX
MHHOBAI[MOHHBIX TEXHOJIOTUH (MH()OPMAIIMOHHBIX CHCTEM YIIPABIICHHU).

®opmuposanue [IK-27 ocymecrsinsercs B pamkax omgHoro stama [IK-27 mpu uzydenuu
JMCIUTUTMHBI «Y TIpaBJICHHE TIPOSKTaAMM», BKITIOYAET B ceOsl:

CHOCOOHOCTh y4acTBOBaTh B pa3pabOTKe U pealu3alMyd IPOSKTOB B  00JACTH
rocyaapCTBEHHOI0 U MyHUIUIIAJIBHOI'O YIIPABJICHU .

1.2. B pe3yJbTaTe 0CBOEHHSI I CHUILUIUHBI Y CTYIEHTOB JI0/IKHbI ObITh:

chopMUPOBAHBI 3HAHUS.

OCHOBBI OPraHW3alMOHHO-YIPABICHUYECKON JEATEeNbHOCTH C Y4ETOM HAI[MOHAIBHBIX
TpeOOBaHUI K KOMIIETCHIIUH CIIEIMaINCTOB 10 ynpasieHuto npoektamu (HTK 3.0);
TIPUHIIMITBI ¥ METOJbI OPTaHM3allUK YIPABIEHHS MPOEKTaMH B MCIIOIHUTENBHBIX OpraHax
BJIACTH, OCOOCHHOCTH OpTaHW3allMH YIPABJICHUS MPOCKTAMH Uil TEPPUTOPHAIBHBIX
00pa3oBaHUi pa3HOTO YPOBHSI,

0 MeToAax YOpaBJIEHHS TMPOEKTOM B YCIOBUAX 3aJaHHBIX OTpPaHUYEHHH M C
WCTIOJIb30BaHHEM HH()OPMAIIMOHHBIX TEXHOIOTHH.

c()opMHPOBAHBI YMEHHS:

BBISIBJISITH ITPOOJIEMBI U ONIPEACIATH 1ICIIH;
OIICHHUBATD ATBTCPHATUBBI M BEIOUPATH ONTUMAIILHBIN BAPHAHT PEIICHUS;
OLICHMBATh PE3YJbTAThI U ITOCIEACTBUS IPUHATOrO YIPABIECHUYECKOIO PEILICHNUS;

c(hopMUPOBAHBI HABBIKH.

BIIQ/ICHHUS MTOHATHHHO-TEPMUHOIOTHYECKUM SI3bIKOM MPOEKTHOT'O MOIX0/1a;
METO/IbI pa3pa0OTKH MPOEKTOB U MPOrpaMM (TopTdereii);
paboThI ¢ MporpaMMHBIM oOecTiedeHreM B cpepe IPOSKTHOTO yIIPaBIICHHS.



1.3. CTyeHTBI TaKKe J0JLKHBI OBJIaJeTh HAaBbIKAMU:
—  CIOcOOHOCTH M TOTOBHOCTH K PabOTe B KOMaH/Ie IPOCKTa;
- ONpEACICHUA KIIIOYCBbIX YYaCTHUKOB ITPOCKTA.

2. O0beM U MeCTO ITMCHUILIUHBI B cTpyKType OIl BO

Ounas ¢popma. lucrummmaa b1.B.12 «YnpaBnenue mpoeKTaMm» OTHOCUTCS K JUCITUTIIMHAM
gyactu b.1. BapwatuBhoit vactu Onoka b.1. ductmnmma OII BO wanpaenenus 38.03.04

«"ocymapcTBeHHOEC M MYHHITMTIIAIBHOE yIpaBiieHHey». OCBOCHUE JNUCIHMILUIMHBI OCYIIECTBISETCS B 7

cemectpe 4 kypca. O61as Tpynoémkocts Aucuurinabl 4 3ET.

OcBoeHHE MUCHMILIMHBI OMHMPACTCS Ha MHHHUMAIBHO HEOOXOAMMBIH 00BEM TEOPETHUECCKUX
3HaHUW B OCBOCHHWH OCHOBHOW 0Opa30BaTeIbHOW MPOrpaMMbl, a TAKKE Ha MPUOOPETCHHBIC paHee

YMCHHA U HABBIKU:

1) ymeHHMe KOPPEKTHO WCIIONb30BaTh MOHATHMHBIN ammapaT u ©0a30Bble IMPOEKTHHIE

JOKYMEHTHI B chepe yrpaBlieHUs IPOESKTaMH;

2) HaBBIKM MCIIOJNIb30BAaHUS JTaHHBIX aHAJIM3a U OLEHKU IPEAMETHOM 00JacTH MPOEKTa s
(OpPMYITUPOBKM TPUYMHBI MHUILMAIWN, HA3BaHUS (HAMMEHOBAHMsI) IPOEKTA, LIENU U Pe3yJbTaToB
(mpomyKTa) MpoeKTa, KpUTEpUEB ycremHocTH (3PGEKTUBHOCTH) MPOEKTa, ONpeneleH s OlpKeTa ’

CpOKa pean3alliy MPoeKTa, (POPMHUPOBAHHS KOMAH/IbI YIIPABJICHHS TPOSKTOM.

JucrunimHa peanu3yercsl MmapajulelbHO ¢ HM3ydeHUs] AUCHUIUIHHBI «[IporHosmpoBanme u

IUIAaHUPOBAHUE).

U3 kareropuu «Pa3paboTka v peaar3aiiys MPOSKTOBY AUCIHUILTHHA Peain3yeTcs BTOPO.
Obwee Koauuecmeo axademMuyeckux Yacos,

npeno@a@ameﬂeMs

BbI0ENICHHbIX HA KOHMAKMHYI0 pabomy ¢

Tabauna 1.1

Bua yueOHbIX 3aHATHI

H CaMOCTOATC/IbHAA paﬁoTa

O0BbeM THCIUILINHBI, Yac.

Bcero

Cemectp

1

[ 2 [ 3] 4T5]6]

[ 8

Ounas popma odyuenun

KonrakrHast padoTta o0yuaiomuxcs ¢
npenoiaBarTejieM, B TOM YHCJIe:

nekiuonHoro tuna (JI)

18

18

MpakTHYecKoro (cemuHapckoro) tumna (I13) 36 36
CamocrosiTesbHas padora odyuyawumuxces (CP) 54 54
dopma IK3aMen 3
IIpome:kyTouHast aTTecTANMS
qac. 36 36

O01mas Tpya0eMKoCTh (4ac. / 3.e.)

144/4

144

dopma MpOMEKyTOUHON aTTECTAI[UH B COOTBETCTBUU C YUEOHBIM IJIAHOM — DK3aMEH.

DK3aMeH MPOBOMUTCA B OAWH JTana B (OpME TECTUPOBAHMS.

B xome TtectupoBaHus

IIPOBEPAIOTCA 3HAHUA CTYACHTA MMOTYYCHHEBIC B X0J1€ U3YUCHUA OVCIIUITJIMHBI.




3. Coaepskanue u CTPYKTYPa TUCHMIIMHBI

Tabmuma 2.1
O0beM JUCHUILIMHDI, Yac. ®opma
KonTakTHas padora TeKylero
00yJaKIIUXCH C KOHTPOJIsI
npernoaaBarejaemM ycneBaeMo
Ne n/mm HaunmeHnoBanue TeM Beero 10 BUJAM YUYeOHBIX 3aHATHI CP CTH**,
MPOMEKYT
J | Jp | m3 | KCP oUHom
aTTecTalu
/|
Ounas popma odyuenusn
TpeboBanus K
Tema | | SONHCTCHILN 12 4 4 8 TP, O
CICLIUATUCTOR o
YIPAaBICHHUIO MPOSKTAMHU
Oommas (6azoBast)
Tema 2 | KOMICTCHTHOCTD, 18 4 6 8 [P, O
CHUCTEMHas MOJICITb
YIPaBICHUS MPOSKTOM
OOBeKTBl  yIpaBlieHHS H
Tena 3 | KOHTEKCTYalbHAS 16 ) 6 2 [P, O
KOMIICTEHTHOCTh B
YIPaBICHUH TPOSKTAMHU
CyOBbeKThI YHpaBlIeHHs
Tema 4 | 'POCKTaMH s 2 6 10 | TIP,O
MOBeIeHYeCKas
KOMIICTCHTHOCTh
IIponiecchl  ympaBiieHus u
Tema 5 | TexHudeckas 18 2 6 10 I1P, O
KOMIICTCHTHOCTh
Pa3pabotka u peanusaius
Tema 6 | orpacieBoro MPOCKTa 22 4 8 10 I1P, O
(TIporpaMMpbl) pa3BUTHS
IIpoMe:kyTOUHAS aTTEeCTAIUSA 36 JK3aMeH
Bceero: | 144 18 0 36 36 54

npumeyanue:
** _ dhopmbl mekyuge2o koumpolis ycnesaemocmu.: npakmuyeckas paboma (I1P), onpoc (O)




Conep:xkanue IUCHHUILITUHBI

Tema 1. TpeﬁoBa}mﬂ K KOMIICTCHIUHU CIICHUAIUCTOB 110 YIIPABJICHUIO IPOCKTAMMU.

b

CymHOCTh JUCUMIIIMHBI YIPAaBIEHHS IPOEKTaMU;

ITonaTre TpoeKT.

Hctopuueckas peTpocneKkTHBa IPOEKTHOI0 MOAX0/a.

Mexnaynaponusie (IPMA) u nanmoHanbHbie TpeOoBanus (SOVNET) k koMmMmeTeHIHH
CIIEIUAIUCTOB 110 YNPABICHUIO TPOCKTAMH W HMX B3aWMOCBS3b, 00IIast CTPYKTypa
HaAIlMOHANBHBIX TpeboBanni Kk kommnereHTHoctd (HTK 3.0), monsitme osnemenra
KOMIIETEHTHOCTH.

CepTudUKalMOHHbIE YPOBHH METOMOJIOTHU YIPAaBJICHHUs IPOEKTaMu (IIpOrpamMMaMH,
noptdensamu).

Tema 2. O0mas (0a30Basi) KOMIIETEHTHOCTh, CUCTEMHAsA MO/eJb YIIPABJIEHUS MPOEKTOM.

6.

Teopernueckne MNPEANOCHUIKM W TPHUKIAJHBIE 337add  METOAOJIOTUH  YIpaBleHHE
npoekramu (Project Management).

TpoiicTBeHHasT OrpaHUYEHHOCTh (TPEYTOJILHUK YIPaBICHUS MPOEKTaMH), oOIas cxema
yOpaBieHHUs] OpraHu3allieil C WUCIONb30BAHHMEM  ONEPAllMOHHOW ©  MPOEKTHOU
NeSITeTbHOCTH, XapaKTePUCTUKA OMNEPAllMOHHOM W TPOEKTHOW MJEATEeNbHOCTH W HX
OTJIMYHE.

CTpyKTypa CHCTEMBI YIpaBJICHHS MPOEKTAMH OpraHU3aluu (MPEANpHsTHs) ¢ 0OpaTHOH
CBSI3bIO, KPUTEPHU ycrexa MpoeKTa, OcOOeHHOCTH (opMHUpOBaHUs —TOKa3aTenei
(xpuTepeB) 3pPEKTUBHOCTH YIIpaBIEHHS MTPOSKTaAMHU B OpTaHaX UCTIOJIHUTENbHON BIACTH.
CoctaB U CTpyKTypa CUCTEMHOI MOJIENU YIIPaBIEHUS POSKTAMHU.

XapaKTepuUCTUKa OCHOBHBIX OJIOKOB CHCTEMHOM MOJICNM VYIIPABJICHUS ITPOSKTAMH:
CYOBEKTHI YIIPaBIIeHHUs, OOBEKTHI YIIPABJICHHS U TPOLIECCHI YIIPaBICHHS.

OcHOBHBIE CBOICTBAa CHCTEMHOM MOJIEIH.

Tema 3. O0beKTBI YHOpaBJ€HUSA U KOHTCKCTYAJbHasi KOMIICTCHTHOCTb B YIIPABJICHHUU
MPOCKTaMMU.

10.

ConepkaHue TOHATUSL «IPOEKT» Kak OO0bEKTa YIpaBlCHUs, JBOMCTBEHHAs NpPUPOJA
MPOEKTa, KaK YHUKAJIBHOI'O KOMIUIEKCa Pa0OT HAIpaBJIEHHOTO Ha IONy4YeHHUE HOBOTO
MpoAyKTa (YCIyTH) M Kak IefIeHapaBIeHHOT0 U3MEHEHHSI OpPTaHU3aIIMOHHON CHCTEMBI.
OcHOBHBIE TIPU3HAKH NPOEKTa KaK LEIEeHANPaBIEHHOIO H3MEHEHHUS OpPTraHM3aIllMOHHON
CHCTEMBI.

OcobeHHOCTH peanu3alii MPOSKTOB MO M3MEHEHHI0 CHUCTEMBI YIpaBJICHHUS B OpraHax
HCIIOJIHUTEIbHON BIIACTH.

3amaua onpeaenacHus o0mero kpurepus 3PGEKTUBHOCTH NEITEILHOCTH TPU Peaar3aliiu
MIPOEKTHOT'0 MOJIX0/a B OpraHax UCIOJIHHUTENHHOI BIAaCTH.

OdynknronanbHas MaTpulia U GopmupoBanue kputepus 3(pQPEeKTHBHOCTH IS MPOEKTA,
KOTOpBIH HampaBlieH Ha BHEIPEHHWE MPOEKTHOrO IOAXOoJa B JAESTEIbHOCTh OPTaHOB
HCIIOJIHUTEIbHON BIIACTH.

Kputepuit ycnemHoctH NpoeKkTa, YCIEUIHOCTh YIPaBJICHUS IPOEKTOM M KpUTEpUil
YCIIEUTHOCTH YIIPABJICHUS TPOEKTOM.

OOmmas cxema XU3HEHHOT'O ITUKJIA TPOEKTa (MIPOrpaMMBbl, MOPTQEs), KUIHSHHBIA UK
aJMMHHCTPATUBHOTO OpTraHa yrpaBieHud (aAMUHUCTPAINH), YCIYTH U TIPOEKTA.
TenneHMU NPOEKTHO-OPUEHTHPOBAHHOM JEATENBHOCTH B OpraHax HWCIOJHUTENbHON
rocynapcrennoii Biactu (OUI'B) u mectHoro camoympasnenus (MCY).

OTedecTBEHHBINH OMNBIT pealn3alliy yIpaBlieHns poekTaMu B Poccuu, Ha denepanbHoM,
PErMOHAIFHOM U MYHUITUTIAIBHOM YPOBHSIX.

[lonaTe TPOEKTHO-OPUEHTUPOBAHHOM  opraHuzanuu (kommauuu). OpraHuzanus
MPOEKTHOT'O YIpaBleHHUs Ha TMpHUMepe NesSTENbHOCTH MpaBUTENbCcTBAa benroponckoi
obnacTu.

7



Tema 4. CyﬁLeKTLI YupaBJ/JI€HUS IPOCKTAMHU U MOBEACHYECCKAA KOMIIETCHTHOCTD.

3anHTepecoBaHHBIE CTOPOHBI (cTeiikxonnepsl) npoekTta, @pumen P.E. nporecc ananmmza u
yIpaBieHus] CTeHKxoJaepaMu MpoekTa. Bo3MoKHBIE M KIIOYEBble YYAaCTHHUKH IPOEKTa
MpH €ero peaju3alii OpTraHaMH HWCHOJIHHUTENIbHON BIACTH, METOJBl OMNpeIeeHus
CTEHKXOJJEPOB IIPOEKTA.

Onpenenennie 1enell KIIOYEBBIX YYAaCTHUKOB MPOEKTa HAa OCHOBE CYIIECTBYIOIINX
TpeOOBaHUI K WX JCITEIBLHOCTH C YUETOM IIeNeBbIX Mmokazatenci s¢dexrusHoctn OUT'B
u MCYVY, ¢opmupoBanue, TpylnIupoBKa U cTpaTH(QUKANUS MoKa3areneid 3pQekTHBHOCTH
OpPTaHOB WCIOJHHUTENbHON BIacTH. AHAJIM3 3aWHTEPECOBAHHOCTH CTEHKXOJIIEPOB B
peanu3anyy IpoeKTa U CTETeHU BIMSHUA KaXXI0T0 CTEHKXOJAepa Ha MPOEKT.

[locrostuuast (poauTenbCcKas) OpraHu3alMsi, KOMaHIBI IpoekTa. PyKOBOACTBO U
nuaepctBo. BopnedenHocts © MoruBaims. CaMOKOHTPOJb. YBEPEHHOCTh U
yoenurensHOCTh. CHSITHE HampsDKeHHOCTH.  OTKpBITOCTh.  TBOpPUYECKHA  TOAXOJL.
OpueHTUpOBaHHOCT, Ha pe3yibraT. OddekruBHocTh. CormacoBanue. [leperoBopsi.
Kondmuktel n kpusucel. Hanexsnocts. [loHMMaHWE TEHHOCTEH M 3THKA MPOCKTHOT'O
noaxona. Paspemenne mpobiem. MHdopManus M JAOKYMEHTHI, cTaHIapThl. [IpaBoBoe
obecrieueHre MPOCKTHOM JEITEIbHOCTH.

OcoOeHHOCTH TPOEKTHOTO YIPaBICHHUS C MO3MIWN Pa3IMYHBIX 3aHMHTEPECOBAHHBIX
CTOPOH.

Tema 5. IIpoueccsl ynpaBjieHUs 1 TEXHUYECKAA KOMIIETEHTHOCTD.

—_—

8.

0.

[IpoexTHO-OpHEHTHPOBAHHOE YIIPaBIICHHE.

Brenpenue npoekTHOro yrnpaJeHUsI.

Wunnmanus npoekta. [InanupoBanue mpoekta. OpraHusanys ¥ KOHTPOJb BBITIOTHEHHUS
MpoeKkTa. AHaJIU3 U peryJupoBaHUE BHITOTHEHHS MPOEKTa. 3aKPHITHE MPOEKTA.
YpapiieHHE IPEIMETHON 00JIaCThIO IPOCKTA.

VYpaBineHue IPOEKTOM II0 BPEMEHHBIM IapamMerpaM. YIIPaBJICHUE CTOMMOCTBIO U
(UHAHCHPOBaHUEM MIPOCKTA.

VYmpapiieHre KaueCTBOM B ITPOEKTE.

anaBneHHe pUCKaMu W BO3MOXHOCTAMH B IIPOCKTE. anaBneHI/Ie YCIIOBCUYCCKUMHU
pecypcaMu B IIPOEKTE.

VYpaBneHue KOMMYHUKaLUsIMU B IIPOEKTE.

VYmpasiieHne 3aKyNKaMHl U KOHTPAKTaMH B IIPOEKTE.

10. YnpasieHue n3MEHEHUSIMH B TIPOEKTE. YTIpaBieHHe Oe30MacHOCTBIO B IIPOEKTE.

Tema 6. Pa3zpaboTka u peanusanus 0TPacjaeBOro NpoekTa (MporpaMMbl) pa3BUTHSI.

b s

Pa3paboTka mpOeKTHBIX JOKYMEHTOB.

ConeprkaHre MPOEKTHRIX JOKYMEHTOB TIPH peau3aiii OTPacieBOro MpoeKTOB.
OrmpezieneHue mysia pUCKOB MPU pean3allii MPOeKTa.

AHanm3 ¥ oleHka 6a30BOro ¥ pabovero IiaHa IpoeKTa.

4. (I)OHJI O CHOYHBLIX CPEACTB l'lpOMe)KyTO‘lHOﬁ aTTeCTallM| Mo JMCUMIIJIMHE

4.1. ®opMBI ¥ METOABI TEKYIIIETO0 KOHTPOJIS yCIIEBAEMOCTH U TIPOMEXYTOUHOM aTTeCTalllu.

Marepranbl  TEKYIIEro  KOHTPOISA  YCIEBAEMOCTH  MPEIOCTABIAIOTCS B (opmax,
aJanTUPOBAHHBIX K KOHKPETHBIM OTPaHUYCHUSIM 3/I0pOBbS M BOCHPUATHS — HH(OpMaIUu
00yJarOIIUXCS :

JUISL JIAI] C HApYIICHUSIMHU 3PEHHS: B TE4aTHOW (opMe yBEITUUYEeHHBIM mpupTOoM, B hopme
AJIEKTPOHHOI'0 JOKYMEHTA, B (hopme ayauodaiiia.



— IS JIMIT C HAapYIIEeHUsIMHU CITyXa: B TIeYaTHOH (opme, B popMe IEKTPOHHOTO JOKYMEHTA.
— 7S JIMI ¢ HAPYIICHUSIMHA ONIOPHO-JBUTATENBHOTO amrapara: B meyaTHoi gopme, B hopme
AJIEKTPOHHOI0 JOKYMEHTA, B (hopme ayauodaiiia.

[lpu mpoBemeHUM NpOUETYPHl OICHUBAaHUS PE3YJAbTATOB OOYYCHUS WHBAJIHMIIOB W IUIl C
OTPaHUYECHHBIMA BO3MOXXHOCTSAMM 3JI0pPOBbS IIPENYyCMATPUBAETCA HCIOIb30BAaHUE TEXHUYECKUX
CpeICTB, HEOOXOMUMBIX MM B CBSI3H C WX MHIMBUIYaJbHBIMH OCOOCHHOCTSIMH. DTH CPEICTBA MOTYT
ObITh nIpenoctasiieHbl Boponexckum ¢umanom PAHXul'C unm MoryT ucronbs3oBaThesi COOCTBEHHBIE
TEXHUYECKUE CPENCTBA.

HpI/I HGO6XOZII/IMOCTI/I HHBAJIMIAaM M JIMOaM C OrpaHUYCHHBIMU BO3MOXHOCTAMH 310POBbBA
MpEAOCTABIIACTCA JOIMOIHUTECIILHOC BPEM JIAA ITOATOTOBKMU OTBETA HA BBIITOIHCHUC SaI[aHPIfI.

4.1.1. B xome peamu3alid IUCIUIUIMHBI «YTPaBICHUE IPOCKTAMU» HCIIOIB3YIOTCS
CIIEIYFOIIE METO/BI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0YYaIOIINXCS:

npu npoeedenuu 3aHAMUIL 1eKYHOHHO20 MUna:

— wHaOnrolleHWe 3a TIOBEJCHHWEM CTYIEGHTOB BO BpeMsl 3aHSATHH, 3a MPOSBICHHEM
3aUHTEPECOBAHHOCTH K COAECPKAHUIO 3aHATHS JEKIMOHHOIO TUIIA;

— BOMNPOCHI CTYAEGHTAM M OTBETHl CTYJACHTOB Ha IOHMMAaHHE HOBOW TEPMUHOJOTHH, C
KOTOPO# 3HaKOMSTCS CTYIEHTHI Ha 3aHATHH (TI0 X0y 3aHATHS);

— 3aJaHus CTyAEHTaM JJIs MOATOTOBKH KOHCIIEKTA 3aHATHS B BUJIE OMOPHBIX CUTHAJIOB;

npu npoeeoenuu 3auamuil CEMUHAPCKO20 muna.

Ounas popmMa o0yueHusd

ITo Teme 1. (4 yaca)

CeMm{ap Ha TEMY Ne 1. TpeﬁoBa}mﬂ K KOMIICTCHIMHA CIICHHUAIUCTOB 10 YIIPABJCHUIO
MPOCKTaMMU.

Hean: paccMOTperb, MPOBECTH aHAIW3 WM JIaTh OIEHKY MpPEAbSBIseMble TPEOOBAaHUSIM K
KOMIIETEHIINN CHEUAINCTOB 10 YIIPABICHUIO IPOSKTAMH.
KualoueBble cioBa: TMpoeKkT, yhpaBieHHWE MPOEKTaMH, KOMIIETEHTHOCTb, YPOBHHU
KBaJIM()UKALIHH.
Bonpocsl 111 o0cyxaeHus:
1. Mexaynapoausie (IPMA) u HauuonaneHble TpeOoBanus (SOVNET) k kommereHIuu
CTELUAJIMCTOB TI0 YIIPaBIEHUIO TPOEKTAMH.
2. CepTuduKalMOHHbIE YPOBHH METOIOJNIOTHH YIIPAaBICHHS MpPOEKTaMHu (IIporpaMMamH,
noptdensamu).
KoHTposbHbIe BONPOCHI:
1. JlaiiTe XapakTepUCTUKY MOHATHIO YIIPABJICHUE TPOCKTaMHU?
2. JlaiiTe onpezeneHre MOHsITHIO TPOSKT?
3. Omnumure W Jaiite xapakTepUCTUKY HAIMOHAIBHBIM TPeOOBAHHSAM K KOMIIETEHTHOCTH
CTELUAJIMCTOB TI0 yIpaBieHuto nmpoektamu B Poccun?
4. Onumwre U 1aiTe pa3BepPHYTYIO XapaKTEPUCTUKY dJeMeHTy komnerentHoctu HTK?
5. Onummure ypoBuu ceprudukanuu [IPMA (COBHET)?

IIpakTuyeckas 4actb cemuHapa k Teme Ne 1. MHTepdeiic mporpaMMbl ynpasiieHUusi
npoextamu MS Project 2010. Hacrpoiika npoexkta B MS Project.

B pamMkax TpakTHYECKOrO 3aHATHS OCYIIECTBISIETCS 3HAKOMCTBO C (YHKIMOHAIBHOH
COCTaBIISIIOIIEH porpaMMHOro obecriedennst MS Project. C moMompr0 METOMYECKHX PEKOMEHAAINH
ocymiecTBisieTcs: 6a3oBas HacTpoiika nmpoekta B MS Project. [IpakTrueckoe 3aHsTHE HAlpaBIeHO HA
OCBOCHHUE OCHOBHBIX (DYHKIIMH M TIPOLICAYp CO3JaHMS M COXpaHeHus pacnucanuii B MS Project.

KoHTpoabHbIe BONPOCHI:



IIponeMoHCTpUpYMiTE, KaK 3a1aTh ATy OKOHYaHUS ITPOEKTA.

IIponemoHCTpUpYHTE, KAK OTPEAAKTUPOBATH HA3BaHUE CO3JJaHHOr0 BamMu pacnucanus.

3. TlpomeMoHCTpUpYyiiTEe, KaK yCTaHOBHUTH S-JHEBHYIO pabouyl0 HEIEeNo ¢ 8-4acoBBIM
pabouuM AHEM cO BTOpHHKa 1o maTHHUIY (¢ 8:30 mo 17:30, oOeneHnbIi nepepsiB ¢ 12:30
10 13:30) u 4-yacoBbiM — B cy000Ty (¢ 8:30 mo 12:30).

4. TlponeMoHCTpUPYHTE, KaK CENaTh KaKOH-THO0 JeHb HEPaOOYHM JHEM.

5. IlpomeMoHCTpHpYITE, KaK YCTAaHOBUTH 36-4acoByIO pabouyro Henemo u 20 padbodux aHekH
B Mecslle NS KOPpPEeKTHOro TpeoOpa3zoBaHus mporpammoii  Microsoft Project
Z[JIHTCJIBHOCTeﬁ B COOTBCTCTBYIOUINEC BPEMCHHBIC HHTCPBAJIbI, UCIIOJIB3YEMBIC B IIPOCKTC.

6. IIpomeMoHCTpUpYiiTE, Kak 3aaaTh (hopMaT ATkl JUL.MM.IT (T. €. HAa OTOOpaXKeHue qHS (1),
Mecsma (MM) U roma (IT) B YKa3aHHOH IOCIEIOBATEIbHOCTH OTBOAMTCSA MO 2 HHQPHI,
pa3ienuTenh — TOYKa).

7. IlpogeMoHCTpUpYyiiTe, KaKk B KadeCTBE CHMBOJIA BTl  HCIOJIB30BaTh CHUMBOI $
(mommap).

8. IlponemoHcTpupyiiTe, KaK 3aJaTh py4HOH IepecueT MpoeKTa.

9. UYro Takoe JUIMTENBHOCTD 3a1a4uu B Microsoft Project?

10. Yro takoe pecypcbl B Microsoft Project?

11. Uto Takoe Tpymo3aTpaThl i 3amadu? B Kakux eIWHMIIAX OHU MOTYT U3MEPSATHCS B
Microsoft Project?

12. Tlo kakoii ¢popmylie BEIIONHSIETCS mepepacyer moineil «Tpymo3aTpaTey, «IuTenbHOCTEY
" «EMVHALIBD) IPU U3MEHEHUU OJHOTO U3 HUX?

13. Yro Takoe equnmiibl B Microsoft Project?

14. Kakue Tumbl 3a7a4 UCIONb3ytoTcs B Microsoft Project?

15. TloBnusier M Ha JUTUTEIBHOCTD 3a]a9W Ha3HAYEHHE JTOTOTHUTEIBHBIX PECYpPCOB 3aadue ¢

(uKcHpoBaHHBIMU Tpyao3aTparaMu? Eciu mopnusier, T0 KakuM 00pazoM?

N —

ITo Teme 2. (6 yacoB)

Cemunap nHa Temy Ne 2. O0masi (0a3oBasi) KOMIETEHTHOCTb, CHUCTEMHAsi MOJeJb
yIpaBJIeHUSs IPOEKTOM.

Hean: paccMOTperb, MPOBECTH aHadM3 M JaTh OLEHKY O0a30BOH KOMIIETEHTHOCTH U
CHCTEMHOW MOJIENHU YNPABJICHUS TPOEKTaMHU.
KuloueBble cjioBa: cTpyKTypa KOMaH[IBI MPOEKTa, KypaTop IpPOeKTa, MEHEIKep IMpOeKTa,
MIPOEKT, YIIpaBJIEHHE TPOEKTaMHU, KOMIIETEHTHOCTb.
Bonpocsl 111 00cyxaeHus:
1. Ilpeanocelikd M NPUKIAAHBIC 3aJaudl METONOJIOTMH yrpaBiicHue mnpoekramu (Project
Management).
2. CTpyKTypa CHCTEMBI YIPaBICHUS MPOCKTAMH OpraHu3anuu (MPEAnpUsTHs) ¢ 00paTHOM
CBSI3BIO.
3. CoctaB H CTPYKTypa CUCTEMHOI MOJIENHN YIIpaBICHUS IPOCKTaMHU.
KoHTposbHbIe BONPOCHI:
1. J[aiiTe XapaKTepUCTHKY «TPONCTBEHHOH OIpPaHHUYEHHOCTH» B METOIOJIOTHH YIIPAaBICHHSI
npoekTamMu?
2. Onummre W JaiiTe pa3BEpPHYTYI0 XapaKTEPUCTHKY ONEPAllMOHHOM M MPOEKTHOH
JIeATELHOCTH B c(hepe yrpaBiIeHUs IPOSKTaMu ?
3. Onumure CTPYKTYpPY CHCTEMBI YIPaBICHHS MPOSKTaAMU OpTaHW3allMd ¢ OOpaTHOM
CBS3bI0?
4. PaccmoTpuTe W ONMIIUTE CTPYKTYpY M COCTaB CHCTEMHOM MOJENH YNpaBICHUS
npoektamMu? ONUIIITE OCHOBHBIEC CBOMCTBA CHCTEMHON MOJEIH.

IIpakTHyeckas yactb ceMuHapa k Teme Ne 2. IlnanupoBanue 3anaq B MS Project.

[IpakTHueckoe 3aHATHE HaNpaBIECHO HAa H3Y4YEHHME: MpOLENyphl BBOJAa 3aJad M HX
JIIUTETbHOCTEH, 3aMETOK Ul 3a/lad, CO3JaHUs BeX, J00aBICHUS KpalHEro cpoka 3agad, CO3AaHHS
MOBTOPSIOIIUXCS 33/1a4. B KOHTEKCTE MPAaKTUYECKOrO 3aHITHS Ha OCHOBE METOJAMYECKUX YKa3zaHHH
peanusyercsi CO3aHUE HEPapXUUYECKOH CTPYKTYphl IPOEKTa, OCBOSHHE MPOLEAYPbl YCTaHOBKHU,
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Yaajl€Husa U HU3MCHCHUA CBsI3eH MCXKIYy 3aaadyaMu. I/I3yqu1/1e U NPUMCHCHUC pPAa3JIMYHBIX THIIOB
3aBUCUMOCTEH 3a71a4 U OrpaHUYECHUI.
KoHnTposbHbIe BONPOCHI:

1.

Nk wn

0O

11.

12.
13.

14.
15.

16.

17.

18.

19.

20.
21.

Uro Takoe oleHka jiauTenbHocTH? Kak onpenennTs, 4To yKa3aHHoe B Tabmuiie Microsoft
Project 3HaueHNE UM TENFHOCTH SIBIISIETCS OILICHKOM?

Uro takoe cymmapHas 3a1aqa?

IIponeMoHCTpUpPYHTE, KAK BCTABUTH HOBYIO 33Jla4y B PACIIMCAHHUE.

[IponemoHCcTpHpY#TE, KaK J0OABUTH 3aMETKH JUTS 3a]Ia4H.

Urto Takoe Bexa? [loMmeThTe Kak BeXy ONHY M3 3a]1a4 IPOEKTA.

[IponemMoHCcTpHpYiiTe, KaKk NMEpEeMECTUTh 3aJady Ha ypPOBEHb BBHIIIE, HA YPOBEHb HIKE.
[IponeMoHCTpUpYTE, KaK CKPBITh MOA3aJa4l OJHOW M3 CyMMAapHBIX 33/1a4 U KaK 3aTeM
0TO0pa3uTh MX.

[IponemoHCTpHpPYHTE, KaK 0TOOPA3UTH MO/3aa4H IIEPBOTO U BTOPOT'O YPOBHEH.
[IponemoHCTpHPYHTE, KaK OTOOPA3UTH BCE TTO/I3a1a4H.

[IponemoHCTpUpyiiTEe, KaK CKONUPOBAaTh HECKOJIBKO 3ajad, CIACTYIOIIHUX HEe MOAPsA
JpYT 3a JPYTOM.

[IponemoHCcTpHUpyliTe, Kak TIOMEHATh MECTaMH 3aJadydl C HICHTH(PUKAIMOHHBIMU
HOMepamiu 3 1 4.

[IponemMoHCTpUpYHTE, KAK YIAIUTh 3aa4dy.

Kakue Tunel 3aBucuMoOcTel 3amad  cymiecTByloT B Microsoft Project? Uro oHu
0003HayaroT?

PazopBuTe cBsI3p MEXIy JTFOOBIMU JIBYMS 33Ja9aMH.

[IponemoHCTpUpYyiiTE, KaK OTKOPPEKTUPOBATH CBSA3b MEXKIY 3aJjadaMyd C HOMepamu 7
(ITonyuenue paspemenuii Ha ctpoutenscTBo) U 8 (IIpemocTaBnenue npeaBapUTETbHBIX
paboumx YepTekei), ecau U3BECTHO, YTO 3aja4a ¢ HOMEPOM 8 JTOJIKHA HA4aThCs 3a 3 JTHS
70 3aBepllieHHs 3ajadyd ¢ HomepoM 7. B ciywae BeIBOja Ha DKpaH COOOIICHUS O
koH(pnUKTEe maHupoBaHus  BbeIOepuTe  AeiictBue  «[Ipomomkuthy.  KoHpmukT
MJJAaHUPOBAHUA JOITyCKaeTcsl M HaxkMuTe KHONKy OK.

[IponemoHCTpUpYiTE, KaK OTKOPPEKTHPOBATH CBSI3b MEXKIY 3ajjadaMy ¢ Homepamu 154
(ITpoBenenne apxutekTypHoil uHcnekiuu) u 155 (IlpoBeneHue WHCHEKIIMHM MECTHOMN
CTPOUTENBHOI OpraHu3alyen), ecliu H3BECTHO, YTO 3THU 3aJadd JODKHBI HAYaThbCs
OJTHOBPEMEHHO.

[IponemoHCTpUpYITE, KaK OTKOPPEKTHPOBATH CBSI3b MEXKIY 3aJjadaMy ¢ HoMepamu 156
(ITpoBenenue noxxapHoit mHCHeKnW) u 157 (3aBepmenue cOopa akTOB BCeX WHCIIEKIIUH),
€CIIM M3BECTHO, YTO 3ajJlaya ¢ HOMepoM 157 He MOXeT 3aKOHUUTHCS PaHblle, YeM uepe3
[IATh JHEH T0cie OKOHYaHUS 3aa4i ¢ HoMepoM 156.

MoXHO 1M YCTaHOBUTH CBSI3b MEXKIy 3aJadyaMi, MPUHAIISKAIMMH K Pa3HBIM
HepapXUUYeCKUM YPOBHAM IpoeKTa?

[IponeMoHCTpUpYWTE, KAK U3MEHUTh THUI OTPAHUYEHMS JOIYCTUMOM JaThl Hayala WU
3aBepIIeHNUs 3a]IauH.

IIponeMoHCTpUpYIiTE, KAK YCTAHOBUTH KpallHUW CPOK 3aBEPILICHUS 3a4a4U.
[IponemoHCTpHpYIiTE, KaK BCTAaBUThH MOBTOPAIOLIYIOCS 3aa4uy ExkenenenbHoe coBelaHue,
KOTOpasi TOJKHA BBITIOTHATHCS 110 MIOHEIETbHUKAM.

ITo Teme 3. (6 yacoB)

CeMm{ap Ha TEMY Ne 3. «O0beKThI YupaB/J€HUSA U KOHTCKCTya/JIbHasA KOMIIETCHTHOCTDL B
YHpaBJ€HUHU IPOCKTAMHU».

Heasn: paccMoTpeTh, TPOAHATM3UPOBATH U JIaTh OLIEHKY OCHOBHBIM OOBEKTaM YIIpaBICHHS W
KOHTEKCTYaJIbHOW KOMIIETEHTHOCTH B YIIPABJICHUE IIPOECKTaMU.

KarwoueBble ciioBa: rnporiecc mpoeKTUPOBaHMsI, TIPOEKT, PYHKIIMOHATIbHAS MATPHIIA, KPUTEPUH
3¢ heKTUBHOCTH,

Bonpocsl 111 o0cyxaeHus:

1.

[Ipoekr, mporpamMmMa ¥ MOpPTQeab MPOEKTOB, OCHOBHBIC MPU3HAKH W KPHUTEPUH OIICHKH
3¢ GEKTUBHOCTH MPH BHEIPEHUH MPOSKTHOTO MOJIX0/1A.
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[IpoexTHO-OpHEHTHpPOBaHHAS NEATENBHOCTh B OpraHax ucronuutensHor Biaactu (MOI'B)
u MectHOro camoynpasieaus (MCY).

OdynknronanbHas MaTpuiia U GopmupoBanue KpuTepus 3PpQPEKTUBHOCTH LIS MPOEKTA,
KOTOpBIH HampaBlieH Ha BHEIPEHHWE MPOEKTHOro IOAXoJa B AESITEIbHOCTh OPTaHOB
HCIIOJIHUTEIbHON BIIACTH.

Peanmuzarmmus mpoektHoro ympasieHuss B MOI'B m MCY Ha ocHOBE KOpPHOpaTUBHOU
CHCTEMEBI YIpaBJIeHUs MpoeKTaMu (Ha npumepe benroponckoii obmacT).

TenneHMU NPOEKTHO-OPUEHTHPOBAHHOM JEATENBHOCTH B OpraHax HWCIOJHUTENbHON
rocynapcrenHoii Biactu (OUI'B) u mectHoro camoympasnenus (MCY).

KOHTpOJ’IbHLIe BOIIPOCHI:

1.

2.
3.
4

b

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.

B yem cocrout paznanune Mexay IpOeKTOM U MPOEKTHUPOBAHUEM?

Cdopmynupyiite nBa onpenenenus npoekra npunsateie B HTK 3.0.

Kaxkwue cyiecTBy1oT OCHOBHBIE TPU3HAKH MTPOEKTa?

[Touemy g mpoekTa CBA3aHHOTO C U3MEHEHUAMHU cuctemy yrpasienus OUI'B u MCY
TpeOyercss yrouyHeHHe u OoJiee neTalibHas (OPMYJIMPOBKA IEIH MPOEKTa, B OTIMYUE OT
XO3SHMCTBYIOIIECT0 CyOheKTa?

Uro Takoe mporpaMma M 4eM OHa OTJIIHYaeTcs oT noptdens?

Haiite omnpeneneHne MOHATHIO «IIPOTpaMMa C TOYKH 3PEHHS METOMOJIOTUU YIPaBICHUS
MIPOEKTaMHU

HaiiTe ompenesieHUE MOHSATHIO «IIOPTQENbY) C TOYKU 3PEHHUS METOAOJIOTHU YIPABICHUS
MIPOEKTaMHU.

Kakoit kputepuii MOXET OBITh HCHONB30BaH JUIS OLEHKH 3(P(GEKTHBHOCTH BHEAPCHUS
MIPOEKTHOT0 ynpasieHus B aesrenbHocTs OI'IB u MCVY?

Uro Ttakoe (yHKIHMOHAIbHASs MATpHIA, W KaKHe MPHHIUIBI 3aJ0KEHbl B €€
¢dbopmupoBanue?

[MpuBenuTe mpumep GopmMHupOBaHUS (PYHKIMOHATBHOW MATPHUIIBI M Pacuéra KpUTEpHUs
a¢exTuBHOCTH peanu3aiuu nporpamMmbl COP.

Kakoit kputepuii MOXXET OBITh HCHONB30BaH JUIS OLEHKH 3(P(GEKTHBHOCTH BHEAPCHUS
MIPOEKTHOT0 ynpasieHud B aesrenbHocTs OB u MCY?

Uro Takoe KpUTEpUW YCIEMIHOCTH BBHIMOIHEHUS MPOEKTa U YeM OH OTJIMYaercs OT
KpuTepust 3PPEKTUBHOCTH MPOEKTA?

Kaxoli MMHMMaNBHBIN CPOK peanu3aluu MpoekTa mo BHeapenuio YII B nmesTenbHOCTH
OUT'B u MCVY MokeT OBITh yCTAaHOBJIEH M HA OCHOBAHUH 4ero?

B d"em cocrouT mpuMHIMNHMAIBLHOE OTIMYME MEXKAY YCIIEXOM IMPOEKTa M YCIEUIHOCTHIO
YIpaBIEHHS TPOEKTOM?

UTto Takoe JKM3HEHHBIN UK MPOEKTa?

UYro Takoe ¢a3za (3Tam) npoekTa U Kakue (asbl MPOeKTa CYIIECTBYIOT?

Uro Takoe Bexa XKU3HEHHOTO ITUKJIA MPOEKTa M JJISl 4ero OHa TpeOyeTcs MpH YIpaBIeHUH
npoexkTom?

Kaxkue Bexu ;KM3HEHHOTO ITUKJIA MPOEKTa CYIIECTBYIOT?

Uro yuuThIBaeTcs Mpu onpeneneHny (a3 )KU3HEHHOTO KA MpoeKTa’?

Kaxk B3anMoCBs3aHbBI 1 YeM OTIMYAIOTCS KU3HEHHBIC IIUKIBI aIMUHUCTPATHBHOTO OpTaHa
yrpasieHus (aAIMUHUCTPAIH), YCIYTH U MPOeKTa (TIporpaMmBbl, moptderns)?

IIpakTuueckoe 3ansaTHE MO TeMe Ne3, HasHaueHue pecypcoB u 3arpar.

[IpakTHyeckoe 3aHATHE HANPABICHO HA IOJYyYCHHME HABBIKOB IO CO3JaHHUIO Iyja PECypCoB
HEOOXOAMMBIX JIJISl BBITIOJHEHUS 3a7a4 MPU pealin3aliy MpoekTa. B KOHTEKCTE 3aHATHS peaiu3yercs
OIITUMHU3AIINS 3aIPy3KH PECYPCOB, a TAK)Ke OTCIIKHBAHHUE 3aTpaT Ha PEeCyPCHI.

KoHTpoJibHBIE BONIPOCHI:

1.
2.
3.

Uro Takoe Tpy10BbIE pecypchl?

UYro Takoe MaTepuanbHbIe pecypchi?

[IponemoncTpupyiiTe, kKak s pecypca OTaen CHaOXKEHUS TeHEpaabHOro MOAPSIYHKA
3anath kpatkoe HazBanune OMTC (oTaen MaTepuabHO-TEXHHYECKOTO CHAOKEHUS).
[IponemoHCcTpHpyYHTE, KaK CJAeNaTh BO3MOXKHBIM HCIIOJIb30BAHUE B TPOCKTE JIBYX
OJJMHAKOBBIX 6p1/1ra;[ CTOJIAPHO-IIOTHUYHBIX p360T TCHECPAJIBbHOTO IMOApAAYNKA, a 3aTEM
Ha3HAa4YuTh 066 9TH 6pI/II‘a)Z[BI Ha BBIIIOJIHCHHEC 3a1a4u C I/I}Z[eHTI/I(I)I/IKaHI/IOHHbIM HOMCEpOM
50 (PopmoBka pyHIaAMEHTOB)?
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o

Uro Takoe cBepXypOUHbIE TPYA03aTPaThI?

UYem oTiimyaercs cTaHapTHas CTaBKa OT 3aTpaT Ha UCIOIb30BaHUE pecypca?
ITponeMoHCTpUpY#iTE, KaK MPOM3BECTH HAYHMCIEHHE 3aTpaT I KaKoro-1ubo pecypca o
OKOHYaHMH BBIITOJIHEHUS UM 3aa4U.

[IponemoHCTpHUpYIiTE, KaK B XO/€ BBHITOJHEHHS MPOEKTa CHU3UTH Ha 25 % cTaHAapTHYIO
CTaBKy M CTaBKy CBEPXYPOUYHBIX TpyJo3aTpar s pecypca OOmee pyKOBOICTBO
IEHEPAJIbHOrO MOAPSIUUKA.

[IponemoHcTpHpyliTe, KaK JJsl 3aa9u ¢ uIeHTH(UKanOoHHBIM HoMepoM 6 ([Toaroroska
U TIpefiocTaBlIeHne rpadyKa 3aTpar) 3aMeHnuTh pecypc Ob1iee pyKoBOACTBO ITeHEPaIbHOI0
nozapsiquuKa Ha pecypc Otaen cHaOKeHus reHepalbHOro noapsauuka. [Ipu stom pecypce
Otnen cHaOXEHUS TEHEpabHOTO MOAPSAYMKA JOJDKCH IOCBATHTH JaHHOW 3ajade
MOJIOBUHY CBOET0 pab0vero BpeMeHH.

ITo Teme 4. (6 yacoB)

CeMm{ap HaA TeEMYy Ne 4. Cyﬁ"beKTbI YpaBjeHUsA IPOCKTAaMH H MOBEACHYECCKasA
KOMIICTCHTHOCTD.

Hean: paccMoTperb, MNpoOaHANU3UPOBATH W JaTh OIEHKY CYObEKTaM YIpaBIeHUS U
MOBEJICHYECKOH KOMIIETEHTHOCTH B c(epe yIpaBiIeHHUs MPOSKTaMH.

KuiroueBble cjioBa: cTeiikxonzep, 3aka3uuk, pabodas rpymnma MpoeKTa, KIro4ueBas 1elb.

Bonpocsl 111 o0cyxaeHus:

1.

2.

Onumute © JaidTe pPa3BepHYTYIO XapaKTEpPUCTHKY OCHOBHBIM JTamaM Ipoiiecca
YOPaBJIEHUS CTEUKXOJIIEPAMU.

Onummute W JaiiTe XapakTePUCTUKY TMpOIeccy OINpeNeNeHns Ieneld  KII0YeBhIX
YYACTHUKOB TPOEKTAa HAa OCHOBE CYNIECTBYIOIIMX TPEOOBAHHWHA K HMX JCATEIBHOCTH C
yuéToM 1eneBbIx nokasarenei d¢ppexrusaoctn OUT'B u MCY.

KOHTpOJ’IbHLIe BOIIPOCHI:

1.

2.

Onummrte W naiite pa3BepHYTYIO XapaKTEPUCTHKY OIPEAEICHUIO KIIOYEBBIX Iened (B
MpoeKTe) cTeiikxonuepoB?

Kak mnpoucxomuT ompeneneHue CTEHKXXOJICPOB TMPOEKTA W WX IOCIEAYIOMIas
rpynmnupoBKa’?

B uem 3axmrouaercss pa3paboTka M HMCIOJHEHHE IJIaHA MEPONPHITHH 1O YIPaBIICHHIO
OKUJIAHUSMH CTEHKXOJIEPOB?

IIpakTnyeckoe 3ansaTue mo teme Ne 4. IIpocMoTp U peaakTUpPOBaHHUE KAJEHIAPHOIO
IJIaHA U CBeJEeHUH 0 HeM.

[IpakTHyeckoe 3aHITHE HANpPaBJICHO Ha OCBOCHHE IPOLECAYPHl HM3MEHEHHs MaciuTada
OTOOpa)XEHHUSI TMPOCKTa, HACTPOWKM IIKaJdbl BPEMEHH, MPOCMOTPA CTATUCTHYECKUX CBEACHHH O
npoekte. M3ydeHne npoiemaypsl OMpeneieHnss KpUTHIECKOTO MyTH C MOMOIIbI0 makera MS Project.
OCBOCHI/IC METOA0B praBneHHs[ HpeIICTaBJIeHI/ISIMI/I U II0oJsIMHU  IJId HpOCMOTpa HCOGXOIII/IMI)IX
CBelleHUN 0 co3maBaeMoM MpoekTe. OCBOGHHE MPOIEAYpP OTOOPaKEHUS CBEACHUH C IOMOIIBIO
(GUIbTpa, COPTHPOBKU M TPYNTIMPOBKH JAHHBIX.

KoHTpoabHBIE BONPOCHI:

1.

2.

ANl

[MponemoHcTpHpyliTe, Kak oTOOpa3WTh HA DSKpaHEe BCIO JauarpamMmy [aHta ams
MIPOEKTA.

HacrtpoiiTe mKkamy BpeMeHHM TakuM o00pa3oM, YTOOBI Ha BEpXHEM €€ YpPOBHE
0TOOpaXalluCh TOIBI, HA CPETHEM — MECAIbl, a Ha HIDKHEM — Henmenu. J[Js Kaxmoro u3
YPOBHEH IIKaJIbl YCTAHOBUTE €AMHUYHBIMN HHTEPBAJL.

[IponemoHCTpHpYHiTE, KAK OTOOPA3UTh CTATHCTUYECKHE CBEICHHS O ITPOEKTE.

Uro Takoe CBOOOIHBIN BpeMeHHOM pe3epB? UTo Takoe 00IInii BpeMeHHOH pe3epB?

Kaxkue 3amaun Ha3pIBaIOTCS KpUTHYECKUMU? UTO Takoe KPUTHIECKUN MyTh?
[MponemoHCcTpHpyYHTE, KaK B KaJlCHJAPHOM IUIaHE OTOOpaTh AN OTOOPa)KeHUS TOIBKO
KpUTHYECKHUE 331a4H.

[IponeMoHCTpUpYiiTE, KaK NEPEUTH K NPEACTABICHUIO JINCT pecypcoB.
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10.
11.

12.
13.

[MponemoHCcTpHpyliTE, KaKk OTOOPa3UTh Ha JKpaHE TOJIBKO PECYpChl C IMPEBBIIICHHEM
JOCTYITHOCTH.

[IponemMoHCTpHpyYlTE, KaKk BBIICTUTh Ha IJUCTE PECYpCOB T€ M3 HUX, KOTOpHIC
3aIeHCTBOBAaHBI TOJBKO B 3ajadax, HAUMHAIOMIUXCSA W OKaHYMBarommuxcs B mapte 2015
roja.

Urto Takoe BeIACIAIONUN GUiIbTp?

Otobpa3uTte Ha JHCTE PECYPCOB T€ M3 HUX, Y KOTOPBIX CTaHIAapTHAs CTaBKa MPEBBIIIAET
30000 pybmneii B mecsm. OrtobpasuTe Ha JIHCTE PECYpPCOB T€ M3 HUX, Y KOTOPBIX
cTaHJapTHas craBka npesbiiaer 15000 pybieit B Mecsl.

OTcopTupyiTe pecypchl 110 yOBIBAHHMIO HX CTaHIAPTHBIX CTABOK.

Crpynnupyite pecypchl ¢ OJMHAKOBBIMHU CTaHIAPTHBIMU CTaBKaMH.

ITo Teme 5. (6 yacoB)

CeMm{ap Ha TEMY Ne S, Hpoueccm YupaBJ/J€HUA U TEXHUYECCKAA KOMIIECTCHTHOCTD.

Heab: paccMoTpers, NIpOaHAIM3UPOBAaTh U JaTh OLEHKY I[IpolleccaM YIpPaBI€HUS U
TEXHUYECKOH KOMIIETEHTHOCTH B cepe yIpaBIICHHS MPOCKTaMH.

KaloueBble  cjioBa:  TeXHHYECKas  KOMIIETEHTHOCTb,  IPOEKTHO-OPHEHTHPOBAHHOE
YIIpaBJICHUEC, HUHUIIUAI W, TIJIAHUPOBAHUC, KOHTPOJIb, 3aKPBITHE.

Bonpocsl 111 o0cyxaeHus:

R N

[IpoexTHO-OpHEHTHPOBAHHOE YIIPaBIICHHE.

Wuunnmanys npoekTa U MiIaHUPOBaHKUE MPOEKTA.
VYmpaiieHre MPOEKTOM 10 BPEMEHHBIM TapaMeTpam.
VYnpasieHue CTOMMOCTBIO U (PHAHCHPOBAHHEM TIPOEKTA.
VYmpapiieHre KaueCTBOM B IIPOEKTE.

K HTPOJIbHBIC BOIIPOCHI:

M

JaiiTe pa3BepHyTYIO XapaKTEpUCTHKY MPOEKTHO-OPHEHTUPOBAHHOMY YIIpaBICHUIO?
Onumure ¥ faiiTe pa3BepHyTYIO XapakrepucTuky unkay PDCA?

JlaiiTe pa3BepHYTYIO XapaKTepUCTUKY CTaIHSM MPOIIecca YIIPABICHUS MPOSKTaMM ?
Onumure 1 JaiiTe pa3BepHyTYIO XapaKTEPUCTHKY MOHATHIO IIJIAHUPOBAaHUE IPOEKTaMu?
OnwuirTe OCHOBHBIE (DYHKIIMOHATBHBIC 00JIaCTH B chepe yrpaBieHus MpoeKTaMu?

IIpakTnyeckoe 3ansaTue mo teme Ne 5. KoppekTHpoBKa KajleHAapHOro mjaHa B MS
Project. OnTuMHU3ausA pecypcoB ¢ NMpeBbIlIeHUEM A0CTYNMHOCTH. OTC/IeKUBAHNE U yIIPABJIeHH e
X0/I0M BbITIOJIHEHHS MPOEKTA.

[IpakTHueckoe 3aHATHE HAIPaBICHO HAa OCBOCHUE METONMKM IIOMCKAa PECYPCOB C
MPEBBIIIIEHUEM JOCTYIMIHOCTH WU ONPEACNICHUS MPUYUH MEPETrpyKEHHOCTH pecypcoB. M3ydenue u
OCBOCHHUE CIIOCOOOB BBHIpAaBHHMBaHUS 3arpy3kud pecypcoB. [IpakTHyeckoe 3aHATHE HANPAaBICHO HA
OCBOCHHE TMPOIEAYPY COXpaHeHHs Oa3zoBoro IuiaHa. M3ydeHue CHocoOOB OTCIEKHUBAHHS U
YIpaBICHUS XOIOM BBINOJIHEHHS 3aJad BO BpeMeHU. OCBOGHHME CIIOCOOOB OTCICKHUBAHHUS U
yrpaBieHusl (akTHIeCKUMH Tpyao3aTpaTamu 1o pecypcam. OcBoeHHE CIIOCOOOB OTCIEKWUBAHHS H
yrpaBieHus (HaKTHUECKUMH 3aTpaTaMu JICHSKHBIX CPEJICTB.

KoHTpoabHbIEe BONPOCHI:

1.

W

[IponemoHCcTpHpYHTE, KaK OTOOPAa3UTh Ha DKpaHe CIIHCOK 3ajad, Ha3HAYeHHBIX pecypcaM
C IPCBLINICHUEM JOCTYITHOCTH.

Kaxk mpuopuTter 3a7a4n BIUsSCT Ha BRIPABHUBAHHE 3arPy3KU PECYpCOB?
[IponemoHCcTpHpyYliTE, KaK M3MEHUTH MPHOPUTET KAKOWH-THOO 3a1a4u.
[IponemoHCTpUpYIiTE, KaK BHIIOIHUTH BHIPABHUBAHHUE 3arpy3KH PECYpPCOB C IOMOIIBIO
CPEIICTB aBTOMATU3ALIMH.

3a cyer 4ero ycTpaHsercs MpPEeBHIINIEHUS JOCTYMHOCTH PECYpPCOB IPHU HCIOIH30BAHHUU
CPEIICTB aBTOMATH3AIIIH?

B kakux emmHHMIIAX BBIpa)kaeTcs BhIpaBHUBAIOIIAS 3aJeprkKKa 3a7adu’?

Yto Takoe ACTPOHOMHYECCKAasA IJIUTCIBHOCTL M B KaKHUX CIAMHHUIAX OHA HM3MEPSACTCA U
orobpaxaercs B MS Project?

Oto0Opasute Ha 3KpaHe npencrarieHue Jlnarpamva ['aHTa ¢ BeIpaBHHBaHUEM. [losicHuTe
WCITIOJIb3yeMbIC Ha 3TOH JMarpaMMe ycIoBHbIE 0003HAYEHHUSI.
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10.
11.

12.

13.

14.

15.

16.

17.
18.

19.

20.

21.

22.

23.

24.

25.

26.

Ipommure Ha 3 paboumx JHSA KOMAHAMPOBKY pecypca PykoBoOICTBO mMpoeKkToM
IEHEPAJIbHOrO MOAPSIUUKA.

Jiist wero ncnonb3yercs: 6a30BbIN TUIaH?

[IponemoHcTpHpyliTE, KaK COXpaHWUTH 0A30BBIN IUIAH MPOEKTa Mo uMeHeM «ba3oBblit
miany». Kakue usMeHeHws mpou3ouayT Ha «lmarpamme ['anTa ¢ OTCIeXKMBaHUEM» B
pe3yabTaTe 3Toro AecTBuA? [ BRIMONIHEHUS MOCTEAYIONINX 3alaHui 3aKpOMTe MPOEKT
0e3 coxpaHEeHUs! U3MCHEHHI, a 3aTeM OTKPONTE ero CHOBA.

[IponeMoHCTpUpYHTE, KaK M3MEHUTh 3HAUYEHUE OCTABIUEHCS JUIMTENBHOCTH I 3ajadd
[MoaroroBka u mpemocraBicHue rpaduka 3aTpar.

[IponemoHcTpHpyliTe, KaKk yka3aTh JaTy (aKTHYecKoro Hadvana 3ajgadu [loAroToBka u
npenocTaBieHne rpaduka 3aTpar.

[IponemoHcTpHpyliTe, Kak yka3arh, uro 3aaada [IpemocraBieHue pabouymx udepTexeidl u
3aKa3 TO3WIUA — METaUNTIOKOHCTPYKIIMM Obllla HadaTa M 3aKOHYEHA B COOTBETCTBHH C
KaJICHAPHBIM IIJIAHOM.

[IponeMoHCTpUpYiiTE, KaK yKa3aTh, 4TO 3aAada [lerannsanus, U3roToBIEHUE U JOCTABKa
METAJUIOKOHCTPYKIIHH BBITTOIHEHA Ha 25 %7

Kak Ha quarpamme I'anTa 0003Ha4aeTcs IMPOILICHT 3aBEPIICHHUS 3a1a9u?

Kaxk na nuarpamme I'anTa ykaspiBaeTcs, 4To 3a7a4a BeimoaHena Ha 100 %?

BBenure gakTrueckue 3HaUeHUS TPYA03aTpaT, COBIAIAOIINE C TUIAHOBBIMY, 32 5 TIEPBBIX
HEJENb  BBINOJAHEHUs  3agaud  Jleranusanms,  W3rOTOBJIEHHME M JOCTaBKa
METAJJIOKOHCTPYKIIUH.

CpaBHuTe 3HaueHUsT 0a30BBIX U (PAKTUUECKHMX TPYyI03aTpaT Jjsl 3aaa4un [IpenocraBnenue
TapaHTHIHBIX ¥ CTPAaXOBBIX JOKYMEHTOB.

B yem mpuurHa OTKIOHEHUS MEXAY HUMH?

IIponeMoHCcTpUpyiiTe, KaKk B mpenacrabieHun «Jlunarpamma I'aHTa ¢ OTCIEKUBAHUEM
0003HaYeHBl COXpaHEHHbBIE B 0A30BOM IUTaHE, TEKYIIUE 3alUTAHUPOBAHHBIC U (PaKTHUECKH
BBIITOJIHEHHBIE 3aJa4H.

[IponemoHcTpupyiiTe, Kak i 3agadu [IpenocraBiieHre NpPEABAPUTENBHBIX pPabOunX
yepTexxel ykaszaTh (pakTHYecKue Tpyl03aTpaTthl, BBHIIOIHEHHBIE KaXKIbIM U3 PECYPCOB B
OTJENNBHOCTH.

[louemy MOXXET BO3HUKHYTH HEOOXOAMMOCTh  OTKIIOYEHHS  ABTOMATHYECKOTO
obHoBieHus1  ¢aktudeckux 3atpat?  [IpojgeMoHCTpHpYiTe, KaK BBINOJHUTH TaKoe
OTKJIFOUEHUE.

[MponemoHcTpHpyliTe, Kak yka3aTh (akTHueckhe 3arpaThl Juisi pecypca OoOmiee
PYKOBOJZICTBO I'€HEPAJIBHOIO NMOAPSAYMKA MPU BBIIOJIHEHUN MM 3anauyu IIpenocrasieHue
TapaHTHIHBIX U CTPAXOBBIX JOKYMEHTOB.

[IponemoHcTpHpyliTe, Kak CpaBHUTH 0a30Bbie U (paKTHUECKUE 3aTpaThl sl pecypca Ipu
BBIMIOJIHEHUY KAKOM-IM0O0 3a1a4u.

[IponemoHCcTpHpyliTE, KaKk OTOOPA3UTh TEKylIHe, 0a3oBbIe, (PAKTUUECKHE U OCTABIIHNECS
3aTpaThl NPOEKTa.

ITo Teme 6. (8 yacoB)

I[IpakTHyeckoe 3aHsaTHE MO TeMe Ne 6 (B MHTepakTHBHOIi (popMe B BHjEe PadOTHI B
MaJibIX TPyNnax u aHajiu3e KOHKpeTHbIX cutyauusix (Case-study)). PazpaboTrka u peanusauus
0TPAac/1eBOro NpoeKkTa (MporpaMmbl) pa3BUTHS.

[IpakTHdeckoe 3aHATHE HAMpPaBICHO HA OCBOCHHWE METOJIUKU pa3pabOTKU OTPACIIEBBIX
npoekToB. Pa3paboTka W (opmMupoBaHHE KOMIUIEKTa JOKYMEHTOB JUIsi pealii3alliid OTPacieBOro
ITPOCKTa Ha OCHOBE OIMMCAaHUMA HpOGHeMHOﬁ CUTyallun, UCXOJHLIX JaHHBIX U TCXHUYCCKOI'O 3a1aHn .

KoHTpoJibHBIE BONIPOCHI:

1.

2.

Kakue ocHOBHBIE paszensl BKIOYaeT B ce0sf ycTaB pa3padaTblBaeMOro IpoeKkTa B
KOHTEKCTE yIPaBIICHHUS TPOCKTAMH?

Jnist 4ero CIy’XUT MaTpuIla OTBETCTBEHHOCTH B cepe ympamieHus mpoekramu? Kak
(dbopMupyeTcs MaTpUIla OTBETCTBEHHOCTH ?

KakoBsI paznuuaus Mex1y 6a30BBIM TIIAHOM H Pa0OYUM TUIAHOM?
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4.1.2. IlpomMexxkyToYHAA aTTecTanus NpoBoAUTCs B hopme:
dopma MpoMEKyTOUHOH aTTECTAI[MH B COOTBETCTBUU C YIEOHBIM IJIAHOM — DK3aMEH.
DK3aMeH TMPOBOAUTCA B OAWH dTana B (opMe TECTUpOBaHHMA. B Xome TecTHpOBaHUs
IIPOBEPSOTCS 3HAHUSA CTYJIEHTA [TOJIyYEHHBIE B XOAE U3yYEHUS JUCLUILIVHBI.

4.2. MaTepuaJjibl TEKyIIero KOHTPOJs yCIeBaeMOCTH.
Martepuansl mpuBeneHs! B myHkTe 4.1.1
4.3. OueHo4nble cpeacTBA JJIs1 MPOMEKYTOYHON aTTeCTALMH.

[Ipu mpoBeneHMs] MPOMEXYTOYHOM aTTeCTallUd CTYINEHTOB MO IUCLUMIUIMHE «YTIpaBJieHHE
MPOEKTaMU» B MPOILIECCE TECTUPOBAHUS HCIOJIb3yeTcs mporpamma Assist 2 (v 1.2). B nporpamme
WCIIOJIB3YeTCs CIIEAYIONas MKaja OIEHOK:

1. 3a KaX/apIiA OTBET Ha BOMPOC ydaluiics MoxeT rmony4duts ot 0 mo 1 6amna. s nomydeHus
1 Gamna yJamuiicsi TOKEH OTMETHTh TOJILKO BCE TIPABUIIBHBIE OTBETHI.

2. OreHka 3a OTBET pacCUMTBIBACTCS 110 (hopMyJie:

Ouenxa= KBII/ OKII/ (KBH + 1), rae

KBII - KonnuecTBo BHIOPaHHBIX ITPABUIBHBIX BAPHAHTOR;
OKII - OOr11iee KOJMYECTBO MPAaBUIBHBIX BAPHAHTOB B BOIIPOCE;
KBH - KonuuecTBo BHIOpaHHBIX HEMPABUIbHBIX BAPHAHTOB.
Tabnuna. [llkana oneHnBanus

CucremMa olleHMBaHHUS Jluana3oH oneHUBaAHUsI
OTnuaHO (OIEHKA TISITh) ot 4,7 no 5,00
Xoporto (0IeHKa 9eThIpe) 3,8 o 4,69
Y 10BJIETBOPUTENHHO (OIIEHKA TPH) 3,00 mo 3,79
HeynosnerBopurensHo (OIIeHKa /1Ba) 0 1o 2,99

YcnoBus nomycka oOydaromierocsi K MPOMEKYTOYHOH aTTecTallid, IIKajdbl M IMPOICTYpPHI
OlleHMBaHUs orpezeneHbl Permamentom Boporexckoro ¢punnana PAHXul'C «[lopsimok mpumeHeHust
OaJIbHO-PEUTHHIOBOM CHCTeME OLEHKM 3HaHMi oOydarommxcs B Boponexckom ¢unmane
PAHXul Cy, yrBepxkaenHbiM niprukazoM oT 09 centsaops 2016 romga Ne 114-228/1.

BOl'lpOCI)I AJisl IOATOTOBKHU K 9K3aMEHY B (l)opMe TECTUPOBAHUSA IO JMCHUILJIMHE «lepaB.neHne
MPOCKTaAMM»

1. Kakue Merompl M CpeacTBa OOBCOMHSCT IAMCIMILIMHA YIPABICHHE MPOEKTaMHU (BBIOCPHUTE
MIPaBIJIbHBIA OTBET):
a) 9TO AMCUHUILIMHA, KOTOpas 00beIUHACT MHOXKECTBO CAMBIX Pa3IMUHBIX HAYYHBIX METOJIOB
M CPEACTB, OOCCIEUMBAIOIIMX HHUIMHUPOBAHKWE, IUIAHUPOBAHUE, OPraHU3aIlluI0 M
KOHTPOJb, aHalN3 W pEryJupoBaHHE, a TaKXKe 3aKPBITHE IPOCKTOB B PAa3IUIHBIX
MPEIMETHBIX 001aCTIX
b) 3T0 TUCIUIUIMHA, KOTOPas 00bEAMHICT MHOXKECTBO CaAMBIX Pa3JIMYHBIX HaYUYHBIX METOJOB
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U CpencTB, o0ecleurBalolIUX pa3padOTKy M pealu3aldio TPOEKTOB B Pa3IHYHBIX
MPEIMETHBIX 001aCTIX

C) 9TO JUCUUIUIMHA, KOTOpas 00beIUHIET MHOXKECTBO CaMBIX Pa3IMYHBIX HAYYHBIX METOJIOB
W CpeNCTB, O0CCIEUMBAIONIMX peai3aldio MPOEKTOB Ha JdTamnax: MPOrHO3UPOBAHMUS,
TUTAHUPOBAHUSI, OPTaHU3AIMH, KOOPAWHAIIMY 1 KOHTPOJIEe padoT MPOEeKTa

Uro Ha3bIBaeTCsS MPOEKTOM (BBIOEPHUTE NPABUIIBHBIN OTBET):

a) YHHUKAQJIbHBI KOMIUIEKC B3aMMOCBSI3aHHBIX paboT (MepONpHATHII) HamnpaBiIeHHBIX Ha
Co3JIaHue MPOaYKTa (YCIAYTH), B YCIOBUAX 3aaHHbBIX TPEOOBaHUI M OTpaHUYCHUN

b) CIIOXHBIH KOMIUIEKC paboT WM MEPONPHUATHA 00eCreurBAaIOIUN  POU3BOACTBO
MPOIYKIHUHU C YUETOM CYLIECTBYIOIINX YCIOBUM U PECYPCHBIX OIPaHUYECHUI

C) [HeSATENbHOCTh OPTaHOB FOCYJAPCTBEHHONW U MYHHUIIMIIATEHOW BIIACTH TI0 IPEIOCTABICHUIO
CYLIECTBYIOIIMX YCIYT B COOTBETCTBHH C CYIIE CYIIECTBYIOIINM 3aKOHOAATENECTBOM

B kakom romy W rae Obuia BIEpBBIE CO3JaHA MEKIYHApPOJIHAsl acCOIMAIMS YIPaBIICHHS

npoektamu (IPMA):

a) B Aprentune B 1955 rony

b) B Epome B 1965 rony

c) B CIIA B 1969 rony

d) B Poccumu B 1990 rony

Hanmonanbuele TpeOoBaHHMS K KOMIIETEHIIMH CIEIHMAIMCTOB B OOJIACTH  YIPaBIICHUS

npoekTaMu B Poccuu He BKIIFOUAIOT B ceOsl:

a) o061y (0a30BYH0, OCHOBHYIO) KOMIIETEHTHOCTh

b) uenemnonaranve u NPOrHOCTUYECKYIO KOMIIETEHTHOCTh

C) OOBEKTHI YIPaBICHUS H KOHTEKCTYIbHYIO KOMITETEHTHOCTD

d) cyOBeKTHI yrpaBieHus U TIOBEIEHUECKYI0 KOMIIETEHTHOCTb

€) TMPOIECCHl YIIPABICHUS U TEXHUYECKYI0 KOMITETEHTHOCTh

BazoBas (0011ast) KOMIIETEHTHOCTh MPEIHA3HAYCHA JUIS:

a) ONHCAHHS METOAOJIOTHH TPOEKTHOTO YIPaBIEHUS, KOTOpasg OCHOBaHA Ha CHCTEMHOMN
MOJIENY YTIPABJICHUS TPOEKTAMHU:

b) s onucaHus 3JEMEHTOB, OTHOCSIINXCS K OKPYKEHHUIO TIPOEKTA.

C) JUIS OIHCAHUS DJIEMEHTOB KOMITETEHTHOCTH, XapaKTePHU3YIOIIUX JTHYHOCTD CIIEIIHAIICTA C
MO3HIINH €ro KOMIIETEHTHOCTH B cpepe ynpaBieHUs POCKTaMH;

d) s ommMcaHUST OCHOBOIONATAIONIMX DJIEMEHTOB KOMIIETEHTHOCTH B cdepe ynpaBicHUS
MPOEKTaMHU.

KomnerentHocts — 370!

a) COBOKYITHOCTh 3HaHUH, YMEHHUs pabOTaTh C MEPCOHAIOM M OMbITa MPodecCHOHATHHOMI
JeATEbHOCTH, HEOOXOMMBIX JUIsl YCIICITHOTO BBITOTHEHUS ONpPeAenEHHbIX QyHKIMMA

b) COBOKYNMHOCTh 3HAHWH, JHYHOCTHBIX XapaKTEPUCTUK M COOTBETCTBYIOIIETO OIIBITA,
HEOOXOJIMMBIX JIJIsl YCIICIIHOT'O BBITTOTHEHUS ONPEAeNEHHBIX (YyHKIIHI

C) COBOKYIHOCTH 3HaHH, OMBITA U HABHIKOB B YNPaBJICHUU MPOEKTaAMH, HEOOXOAUMBIX IS
YCIIEIIHOTO BHIMOIHEHUS ONPEAENEHHBIX (yHKIIHHA

OOBEKTHI ypaBieHUs H KOHTEKCTyallbHasi KOMIIETEHTHOCTD MTPEHA3HAYCHBI TS

a) OIMCAaHUS METOJIOJIOTHH IPOEKTHOTO YIPABIEHMs, KOTOpas OCHOBaHA HAa CHCTEMHOMN
MOJIENH YIIPABJICHUS IPOCKTAMMU:

b) s onucaHuUs 3JIEMEHTOB, OTHOCSIINXCS K OKPYXKEHHUIO TIPOEKTA.

C) IS ONMMCAaHUA 3JEMEHTOB KOMIIETEHTHOCTH, XapaKTePU3YIOINX JTUYHOCTh CIIeHaICTa C
MO3HIINH €r0 KOMIIETEHTHOCTH B cpepe yrpaBlieHUs] IPOCKTaMH

d) s onmmMcaHUS OCHOBOIONATAIONIMX DJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBiIcHUS
MPOEKTaMHU

CyObeKThI yIIpaBIICHHS U TTOBEJICHYECKAast KOMIIETEHTHOCTD MPeHa3HAYCHBI JUIS:

a) OIMCaHUS METOJIOJIOTHH IPOEKTHOTO YIPABIEHMs, KOTOpas OCHOBaHA HA CHCTEMHOMN
MOJIENH YIIPABJIEHUS IPOEKTAMU

b) s onvicaHUs SIEMEHTOB, OTHOCSIIUXCS K OKPYKEHHUIO TIPOEKTa

C) IS ONMMCAaHHUA 3JEMEHTOB KOMIIETEHTHOCTH, XapaKTePU3YIOINX JJUYHOCTD CIIEIHAINCTa C
MO3HIIMH €r0 KOMIIETEHTHOCTH B cpepe yrpaBlieHUsI IPOCKTaMH

d) s ommMcaHUST OCHOBOIONATAIONIMX DJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBiIeHUS
MPOEKTaMU
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0.

10.

11.

12.

13.

14.

15.

16.

[poreccr! ynpaBneHUs ¥ TEXHUYECKast KOMIIETEHTHOCTD MPEIHA3HAYCHBI TS

a) ONHMCaHUS METOJOJIOTHMH TPOEKTHOrO YIpaBJEHHs, KOTOpas OCHOBaHa Ha CHCTEMHOM
MOJIETIH YIIPaBJICHHSI TPOEKTAMHU:

b) s onucaHUs 3IEMEHTOB, OTHOCSIINXCS K OKPYKEHHUIO TIPOEKTA.

C) JUIS OIHCAHUS DJIEMEHTOB KOMITETEHTHOCTH, XapaKTEPH3YIOIIUX JTHYHOCTD CIEIIHAIIICTA C
MO3HIINH €ro KOMIIETEHTHOCTH B cpepe ynpaBieHUs POCKTaMH;

d) s onmmMcaHUsT OCHOBOIOJATAIONIMX DJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBiIeHUs
MPOEKTaMHU.

Uro He BKIIIOYAET B ce0s DJIIEMEHT KOMIIETEHTHOCTH (BbIOEpUTE IPABHUIIBHBINA OTBET):

a) KJIIOYEBOE ONpPEENICHUE;

b) cBoj 3HaHUN;

C) OIHMCaHHWE JIEMEHTA;

d) BO3MOXKHBIE IIIATH MPOIIECCa;

€) TeMbl IS U3yUEeHUS

f) ocHOBHBIE CBSI3U

g) KpUTEpPUH OLEHKH.

Kakoit ypoBeHb KBalU(pUKAIWK SBISETCS HAWUBBICIIAM JIJIsl CIICIHANICTOB B 00JacTh

yIpaBJIeHUs MPOEKTaMu (BBIOCPUTE MPABUIIBHBIN OTBET):

a) A

b) B

c) C

d A

Kakoit ypoBeHb KBaIM(UKAIMK Ui CHENUAINCTOB B OOJIACTH YIPABJICHUS NPOCKTAMH HE

TpeOyeT MONTBEpKICHHS NPO(PECCHOHAILHBIX HABBIKOB IPH CepTHQHUKAIMU (BBIOCpUTE

MIPaBMJIbHBIA OTBET):

a) A

b) B

c) C

d A

Kakoit ypoBeHb KBamupHUKaNWW ISl CIIEIUAINCTOB B O0JACTH YIPABICHUS MPOSKTaMHU

coorBercTByeT  «CepTU(UIMPOBAHHOMY  YIPAaBISIONIEMY  MpOeKTamMu»  (BBIOEpHTE

MIPaBMJIbHBIA OTBET):

a) A

b) B

c) C

d A

Uro Ha3bIBaeTCs MporpaMMoi (BEIOCPUTE MPABUIIBHBIN OTBET):

a) KOMIUIEKC B3aWMOCBSI3aHHBIX MTPOEKTOB M HEOOXOANMBIX OpPraHM3alMOHHBIX M3MEHEHUH,
HaTpaBJICHHBIX Ha JJOCTHKEHUE CTPATETHIECKON IeTH

b) yHUKaNbHBI KOMILIEKC B3aMMOCBSI3aHHBIX pPa0OT (MEpONpHATHI) HANpaBICHHBIX Ha
Co3JIaHue MPOaYKTa (YCIAYTH), B YCIOBUAX 3aaHHbBIX TPEOOBaHUI M OTpaHUYCHUN

C) KOMIUIEKC OT/IENbHBIX IPOEKTOB, KOTOPBIE MOTYT OBITh HE B3aMMOCBSI3aHbI JIPYT C JPYTOM,
HO OHHM MOTYT OBITh OOBEJUHEHBI C IIENBI0 OCYIIECTBICHUSI KOHTPOJS, KOOPAHHAIMH H
ONTUMH3ALUN

Kakoit ypoBeHb KBamupHUKaNWW ISl CIIEIUAINCTOB B O0JACTH YIPABICHUS MPOSKTaMHU

HEOOXOIM JIJIsl YIpaBJIeHUs TTIOpTQeneM MPOeKTOB (BbIOEpUTE PaBUIIbHBINA OTBET):

a) A (DupexTop IpOoeKTOB)

b) B (ynmpaBistomiuii mpoeKTaMu )

¢) C (npodeccroHal Mo yrpaBICHUIO TPOSKTaAMH )

d) /[ (cneumanmct 1o yrnpaBJICHHIO TPOSKTAMH )

O uém rnacut 3akoH Jlepmana?

a) BCcerja He XBaTaeT BPEMEHH, YTOOBI BHITIOJIHUTH PabOTy Kak Hallo, HO Ha TO, YTOOBI ee
nepenenarh, BpeMs HaXOIUTCs

b) JH00YI0 TEXHUYECKYIO ITPOOJIEMY MOXKHO MPEOI0IETh, UMES JIOCTATOYHO BPEMEHH U JICHET

C) YHUCIO THUIOTE3, OOBSICHAIOUIMX JAHHOE SIBICHUE, OOPaTHO MPOMOPIHOHAILHO 00beMY
3HaHUI 0 HEM

d) ecnu Bam HENMOHSATHO Kakoe-TO CIOBO B TEXHHYECKOM TEKCTe, HE oOpalmaiiTe Ha HEero
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17.

18.

19.

20.

21.

22.

23.

BHUMAHUSI, TEKCT MOJTHOCTBIO COXPAHSIET CMBICT B 0€3 HEero

€) B J1000H MepapXWYeCKOH CHCTeME KaKIbIH CIYXKallUi CTPEMUTCS JTOCTHYb CBOETO
YpOBHS HEKOMIIETEHTHOCTH

f) Kkorna He 3Haellb, YTO UMEHHO THI JICNACIIb, JICNIai 3TO TIIATEIBHO

Meroponorust ymnpaBieHHs MPOEKTaMH OCHOBAaHHAsl Ha «TPOWCTBEHHOW OTPaHHYEHHOCTH

YUUTHIBaeT (YKaKUTE MPaBUIIbHbBIE BAPHAHTHI):

a) cyObekrTa

b) Bpems

C) THIN YIpaBlIeHUs

d) croumocts

€) IUIaH peaju3aliy IPOoeKTa

f) conepxaHnue nmpoekra

[IpoexTHas AeATENbHOCTh UMEET CeAyIoIre IPU3HAKK (YKaKUTE MPaBUIIbHBIE BAPUAHTHI):

a) OrpaHUYEHHOCTH BO BPEMEHU

b) yHHKaJIbHOE COMEPIKAHUC

C) CYIIECTBEHHBIA YPOBEHb HEOMPEICTIEHHOCTH

d) MOBTOpPsSEMOCTH NP HEOTPAHUICHHOM BPEMEHHU

€) BBICOKYIO BEpOSTHOCTh U3MEHEHUI

f) HanMuMe TEXHOIOTUH MPOU3BOJCTBA (TIPEOCTABIICHHS YCIIYT)

g) ompenenéHHOCTh B pecypcax, 3aTpaTax U KauecTBE MPOAYKIIHH (YCIIYT)

OnepanmoHHas JeATENbHOCTh HMEET CIeAylolue TMpU3HAKU (YKaKUTE IMpaBHIIbHBIC

BapHAHTBHI)

a) OrpaHUYEHHOCTH BO BPEMEHU

b) yHHKaIbHOE COMEPIKAHUC

C) CYIIECTBEHHBIA yPOBEHB HEOMPEACIEHHOCTH

d) moBTOpsSEMOCTH IPU HEOTPAHUICHHOM BPEMEHH

€) BICOKYIO BEPOSTHOCTh M3MEHECHUN

f) HanMuMe TEXHOIOTUH MPOU3BOJCTBA (TIPEOCTABIICHHS YCIIYT)

g) ompenenéHHOCTh B pecypcax, 3aTpaTax U KauecTBe MPOAYKIIHH (YCIIYT)

Kputepuem ycrnexa mpoekra ciyxar:

a) 3HaueHHE LeNeBOro mokaszarens S(P(EKTUBHOCTH pealn3alliil MPOeKTa, €CIH OHO
o0ecreuynBaeT COOTBETCTBHUE ITOCTABIICHHOM IS/ U pe3yJibTaTa Oojiee yeM Ha 75%

b) ypoBeHb 3apa0oTHOW TmJIaThl (JICHEXKHOrO BO3HATPAXKICHHWS) MEHEDKEepa MPOeKTa
MOJTyYEHHOT0 TI0 Pe3yibTaTaM peaju3aliy IPoeKTa

C) YCJOBHS WM MPaBHJIA, KOTOPBIE MO3BOJSIIOT CYIUTh O JOCTHI)KEHHH 3a/JaHHOTO I[€JIEBOTO
TOKa3aTeNs WM COBOKYITHOCTH TaKHX MOKa3aTenen

d) uucnoBoe 3HaYECHUE MPUEMIIEMOTO PE3yIbTaTa

Otnyyne NpH peanus3alvyd MPOEKTHOrO IMOAX0Ja B TOCYJapCTBEHHOM W MYHMIIMIIAJIHLHOM

VIIpaBJIEHUH OT XO3SIMCTBYIONIMX CYOBEKTOB COCTOHUT B TOM, YTO (YKaKUTE HEMPaBHIIbHBIHN

OTBET):

a) QopMupoBaHHE IIEH B YIPABICHUU MPOEKTAMH HOCHT MHOTOKPUTEPHAIILHBIN XapaKTep

b) ycTaHaBnMBAarOTCS IENeBbIE TIOKA3aTENd WM KPUTEPUHM YyCIexa MpPOeKTa, KOTOpBIE
CBSI3aHHBI C TIOYYEHHEM TPUOBLTH WM CHIKEHUEM Ce0ECTOMMOCTH TIPOTYKIINU

C) TMPOEKTHOE YNpaBJICHUE CBSA3aHO C pealu3aledl MPOEKTOB, O0ECIICUYMBAIOIINX
TIOBBIIIICHNE YPOBHS KU3HU HACENEHHU ITyTeM IPEAOCTABICHUEM YCIYT HAaCEIEHUIO

CucremHasi METOJIONIOTHSL YIPABJICHUS MIPOEKTAMHU BKIIOYAaeT B ceOs (YKaKUTE MpaBUIIbHBIC

OTBETHI):

a) COBOKYIHOCTH €IMHOU TEPMHUHOJIOTHU

b) 3HaHHS U OIBIT

C) METOJOB

d) snementsl komnerenTHocTH HTK 3.0

€) Momenei

f) cranmapTOB M CpencTB

g) YpOBHH KOMIIETEHIIUH B cpepe ynpaBIeHUs TIPOCKTaMH

h) mnpoleccoB 1 HHCTPYMEHTOB

UTo He OTHOCAT K OCHOBHBIM CBOMCTBaM cucteMHOW Mmozaenu YII (ykakute HempaBUIbHBIN

OTBET):
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a) JeleHHe MPOEKTHOM AesITebHOCTH Ha JIBa BUJA, - TPOLIECC CO3AaHUS MPOAYKTa (YCIyTH)
Y TIpolIeCC YIPABICHUS IPOEKTOM
b) BO3MOXKHOCTH TIPEJCTABIICHHUS YIPABICHHS MPOCKTAMU M IporpamMMamu (opTensMu
MPOEKTOB) B BHUJIE CBEPHYTOrO JepeBa (JIepeBbEB) HEKOTOPOTO0 MHOMKECTBA 3a7ad H
MpoIenyp, KOTOpPbIE TEOPETHYECKH MOTYT OCYIIECTBISATHCS TpPH  YIPaBICHUU
Pa3IuYHBIMH O0BEKTaAMHU
C) wuepapxuio pasnuuHbiXx cTpykTtyp WBS, OBS wu TBS, kortopas obecrneunBaer ux
JIEKOMIIO3HUIIHIO JI0 OTACIBHBIX MPOLIEAYP M SJIEMEHTAPHBIX 32124
d) mnpencraBieHue 3a7ad yIpaBiICHUS MPOCKTAMH C Pa3IMYHBIX TOYEK 3PEHUS, BBIICIICHHE
HanboJee BaKHBIX JIJIsI CYOBEKTOB YIPABJICHUS ACIIEKTOB JCATEIBHOCTH OMPEAEISIEMbIX
WX OTPEOHOCTAMH
€) ONpe/ieNeHNe pPa3InYHBIX AacleKTOB OIEpallMOHHON JIESITENbHOCTH TIPH pean3aliu
yIpaBJIeHHs MPOEKTaMHU B OpraHaX rocy/IapcTBEHHON M MYHHUIIMIIAILHON BIACTH
24. Kakoif MUHUMAaJIbHBIA CPOK peanu3alnuy mpoekra nmo BHeapenuto YII B mestensnocts OMI'B
u MCY MOkeT ObITh YCTaHOBJICH?
a) 1 mecs
b) 1 kBapTan
c) 1lroxm
d) 3 roma
e) 5mer
25. )Ku3HeHHBI LUK MpoekTa (MporpaMMbl) W SKM3HEHHBIM IIMKI CO3JaBaéMOro B XOJE
peanu3anyy MpoeKTa MPOIyKTa WM YCIYTH OTJIMYaeTcs (1a Wid HeT)?
a) [a
b) Her
26. CKOJIBKO 3TanoB BKIOYAeT B ce0sl MpoIecc aHanM3a M YIpaBJeHUsl CTEHKXoaepaMu (aHIII.
Stakeholder Analysis):
a) 3
b) 4
c) 5
d)
e)
27. CterKkxonmepsl MpoeKTa 3TO:
a) (Qu3MuUecKHe IUIAa WM TPYINbl U, IOPUAAYECKHE JIHIA WM KOMIAHHM U WX
00beIMHEHMSI, a TAKXKE OPTaHbl BIIACTH BCEX YPOBHEH W/WIIM WX YHUTAPHBIC MPEANPHITUS
W OpraHU3alliy, 3aMHTEPECOBAHHBIC B OCYIIECTBICHHU MPOCKTA WM HAXOJSIIUECS IO
BO3/ICMICTBUEM ITPOEKTA
b) ¢usnyeckue NWIA WIM TPYIIBI JIMI, OPTaHbl MCIOJIHUTENBHON BIACTH WM MECTHOTO
CaMOYIpaBIICHUs, & YHHUTApHbIC NPENNPUATHSI W OpraHM3alliK, 3aUHTEPECOBAHHBIC B
OCYIIECTBICHUH MPOEKTA WIIH HAXOISIIKECS IO/ BO3ICHCTBIEM IIPOEKTa
c) (Qu3MueckHe IHUIAa WM TPyl U, OPUAAYECKHE JIHIA WM KOMIAHHM U WX
00BbeIMHEHMSI, a TAKXKE OPTaHbl BIIACTH BCEX YPOBHEH W/WIIM WX YHUTAPHBIC MPEATPHSITUS
W OpraHU3alliy, 3aMHTEPECOBAHHBIC B OCYIIECTBICHHH MPOEKTA MM HAXOJSIIUECS IO
BO3/ICHICTBHEM MPOEKTA U BXOMSIINE B COCTAB KITFOUEBBIX YUACTHUKOB MPOEKT

N @)

4.4. MeToauyeckne MaTepuaIbI

Meroanveckie MaTepHasbl, ONPENCISIONME MPOIEAYPhl OICHUBAHUS 3HAHWUH, YMEHHIA,
HABBIKOB, XapaKTepPH3YIOMIMX dTambl (HOpMHpOBaHUS KoMIleTeHIUH onpenenensl «[lopsakom
MPOBCACHUA TCEKYIICTO KOHTPOJIA YCIIEBAEMOCTH U HpOMe)KyTO‘IHOfI aTrreCtauuu CTYJICHTOB B
Boponexckom ¢unmane (¢denepadbHOro TOCYIapcTBEHHOrO  OIOJDKETHOTO  00pa3oBaTEIbHOIO
yupexaeHus «Poccuiickas akaaemusi HapOAHOIO XO3SIMCTBA M TOCYIapCTBEHHOM CIIyXObl TpH
[pesunente Poccuiickoit @enepanmm» ot 01.09.2016 Ne 114-2171.

5. MeToanuyeckue ykazaHus JJis 00y4ar0IMXCsl M0 OCBOEHUIO M CUMIIMHBI
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5.1. MeToanyeckue YKazanud 1o IJIAHUPOBAHHUIK H OpraHuMsalm BpPEMEHH,
OTBCJACHHOI'O HA OCBOCHMEC NTUCHMIIIMHBI, MOCJI€A0BATC/JIBbHOCTH aedcTBUii oﬁyqamulerocﬂ

Pexomenayercst ciemyrompmM 00pa3oM OpPraHW30BaTh BpeMs, HEOOXOAMMOE ISl M3YYCHUS
JUCIMIIJIMHBI:

Pabora ¢ nmutepaTypoit — 1 yac B Heneno;

[ToaroroBka K MpakKTUUECKOMY 3aHATHIO — 1 dac;

IToaroroBka kK 3K3aMeHy — 5 4acoB.

5.2. MeToguyeckue yKa3aHusi Mo HCMOJIb30BAHUIO YUeOHO-METOANYECKUX MATEPUATIOB

VYueObHo-Meronnueckue Matepuaibl (YMM) mnpenHa3HadeHbl JUIS  CaMOCTOSITEIBHOI'O
HU3y4YEHUS JUCUHUILIUHBI CTyIeHTOM. B coctaB YMM BKITIOU€HBI CIEAYIOUTUE DIEMEHTHI:

—  BBIIIKCKA U3 oOpasoBarenbHoro cranaapra PAHXul C;

— pabouas mporpaMma JUCIUILTAHEI;

— MaTepuaisl A IPOMEXYTOUHON aTTeCTalllu;

PexomenmaIuu 1o UCIoinb30BaHUIO yUeOHO-MEeTOAnYeCKUX MaTepranos (Y MM)

Hnst Toro, 4roObl 3G GEeKTUBHO HCMONb30BaTh YMM npu M3y4eHUHM IMCIUILTUHBEI  aBTOP
COBETYET BaM JICICTBOBATh B CIEAYIOLIEM IOPSAKE.

1. O3HakombTECH ¢ TpeOoBaHUs oOpazoBarenbHOro cranaapra PAHXul'C no nanpasieHuio
00y4eHHSI.

2. [No3HakoMbTeCh ¢ paboueii MporpaMMoid JUCITUTLTIHEI.

3. [locne 3HAKOMCTBA C TEOPETUYECKUMHU IMOJMIOKEHUSIMHU AUCLUUIUIMHBI OTBETHTE HA BOMPOCHI
(BOMPOCHI 110 TEME), B CiTydae 3aTpyAHCHHI BHOBb 00paTUTECh K TEOPUU U3JI0KEHHOH B JIUTEpaType.

4. BeimonmauTe 3ajaHus 1Mo u3ydaemoi Teme. OOpaTUTeCh K MPEIJIOKEHHBIM CIHCKaM
OCHOBHOM H JIONOJHUTEIBHOW JIMTEPATyphbl, YKa3aHHBIM CIIPABOYHBIM CHCTEMaM, cCaiTaM,
3JIEKTPOHHBIM CIIOBApPSIM.

5.3. Metogu4eckue ykazaHusi mo padore ¢ JuTepaTrypoi

Haubonee npeamnouTHTenbHa MOCIENOBATENLHOCTh B pabore ¢ nurteparypoil. Ee MoxkHO
MPEACTaBUTh B BUJIE CIEIYIONIETr0 MPUMEPHOTO allTOpUTMA.:

O3HaKOMJICHHE C HACTOSIIIUMK PEKOMEH JAIHSIMHU;

W3y4YeHHE OCHOBHOW y4eOHOH JINTepaTyphl;

npopaboTKa JOMOTHUTENBHOH (yu4eOHON 1 HAyYHOH ) JIUTEpaTypHl.

B X0A€ YTCHHA OYCHBb IIOJIC3HO, XOTA WM HE O6$I3aTe.HLHO, JACNIaTb KPaTKHUE KOHCIICKThI
IMPOYUTAHHOI'O, BBIITMCKH, 3aMCTKH, BBIJACIATH HEACHBIC, CIOXKHBIC U1 BOCIIPUATUA BOIIPOCHL. B Oeisx
MNpOACHCHUA TMOCICAHUX HYXKHO OGpaH.[aTBCH K OperoaaBaTeilo. ITo 3aBCPIICHUN M3YYCHUA
PEKOMEHYEMOU TUTEpaTyphl MOJIE3HO MTPOBEPUTh YPOBEHH CBOMX 3HAHUW C MOMOIIBIO KOHTPOIBHBIX
BOIIPOCOB JIJIsi CAMOIIPOBEPKH.

HacrositensHo pekoMeHayercsi n3beraTh MEXaHMUECKOTO 3ay4HBaHHS Y4eOHOrO Marepuana.
[IpakTrka yOennTENbHO MOKa3bIBaCT: caMbiM 3((EKTHBHBIM CIIOCOOOM SIBIISIETCS HE «3yOpexKay», a
riry0oKoe, TBOPUECKOEe, CAMOCTOSTEbHOE MPOHMKHOBEHHE B CYIIIECTBO H3Y4aeMBIX BOITPOCOB.

HeoOxoquMo BECTH CHUCTEMATHUECKYIO KaKJOAHECBHYIO paboTy Haa JIHTEpaTypHBIMH
ncrtoynukamMu. O0beM HHOOpMAIMU MO AMCHHUIUIMHE HACTOJIbKO OOLIMPEH, YTO MM HE yaaercs
OBJIAJIETh B «IOCICIAHHUE ITHW» TIepe]] ceccrueil, Kak Ha 3TO HHOI/IA PACCUUTHIBAIOT HEKOTOphIE
CTYZICHTBI.

6. YueOHas iuTepaTtypa u pecypchbl HHPOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH
"UHTepHeT", BKIIOYAS NepedyeHb Y4eOHO-METOAMYECKOTro o0ecneyeHu sl AU CIUILTUHbI
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6.1. OcHoBHas quTepaTtypa (0ndaUOTEUHBIH (OHT)

1. Masyp M.H., VYnpasieHue npoekraMu: ydeOHoe mocodue - 10-¢ u3a. crep., moa oo,
pen. .. Maszypa u B.J1. lllanupo / U.W. Ma3yp, B./1. lllanupo, H.I'. Oneaeporre, A.B.
[NonkoBHUKOB - M. : Omera - JI, 2014. - 960 c. (6nbnuoTeunsiii GoHT)

6.2. JlonoHUTEeIbHAS JUTEPATYpPA
1. 3y0, A. T.VYnpaBneHue NpoeKTamMH : YYEOHHMK W IPAKTHKYM Ui aKaJIeMHYCCKOrO

OakanaBpuata / A. T. 3y0. — M. : M3narensctBo IOpaiit, 2017. — 422 c.
2. Amngpeee A.A. u ap., YmpapieHue npoektamMu: OCHOBBI HPOQECCHOHAIBHBIX 3HAHHIM,

HarmonansHele TpeOoBaHus K KommeTeHTHOCTH creruanucto (NCB — SOVNET
National Competence Baseline Version 3.0) — M.: 30A «IIpoektnas [TPAKTHUKA»,
2010. — 256 c.

6.3. YuyeOHO-MeTOqUYeCKO€E 00ecTieYeHHe CaMOCTOSITeIbHOI padoThI

1. IHaxBopoctoB [I'.M. CrpaTeruueckuii MeHEPKMEHT U YIpaBlIeHHE IPOEKTaMH B
rOCyAapcTBEHHOM ympaBlieHWW: npaktukyMm. Yacte 2 / T.M. IlaxsopocroB, A.H.
Conomaxun - Boponex: Boponexckuit ¢wmman PAHXul'C, 2015. — 128 c.
(6ubnmoreunsIit Gonm)

6.4. HopmaTBHO-NIpaBOBbIE IOKYMEHThI

1. PacrniopskeHre MUHHCTEPCTBA YKOHOMHYECKOro pa3Butus Poccuiickoi denepanuu ot
14 anpens 2014 r. Ne 26P-AY «O0 yTBepkIEHUU METOIWYESCKMX PEKOMEHIAIUN I10
BHEAPEHUIO MPOEKTHOT'O YIIPABJICHUS B OpraHax UCTIOJHUTENbHON BIACTH

6.5. D1eKTPOHHO-0M0IMOTeYHbIE CHCTEMbI M CHCTEeMbI IPOBEPKHU 3aUMCTBOBAHM I

OBC IPRbooks (http://www.iprbookshop.ru/)
OBC JIAHbD (https://e.lanbook.com/)

9BC FOPAMT (http://www.biblio-online.ru/)
Antumaruar.Bys3 (http://rane.antiplagiat.ru)

el

6.6. CipaBo4HbIe CHCTEMbI

1. KoHcynbTaHT 1UTIOC
2. Tapant

7. MaTepuajibHO-TeXHHYecKas 0a3a, HHPOPMAIHOHHBIE TEXHOJIOTHH, TPOTPAMMHOE
ob0ecnieyeHne U MHGpOPMAIMOHHbIE CIPABOYHbIE CHCTEMbI

7.1. Jocryn x wH(MOpMaMOHHBIM U OuOIMOrpaduveckuM pecypcam B cetd MHTepHeT Juis
Ka)XJIOT0 00y4arolerocss MHBAINIA Wi 00YYaIOIIEerocs ¢ OorpaHuYeHHBIMA BO3MOXKHOCTSIMU 3JI0POBBSI
obecredeH MpeoCTaBICHHEM eMy HE MEHEe 4eM OIHOTO y4eOHOIr0, METOIMYECKOro Ie4aTHOrO 1/UiIH
SIIEKTPOHHOTO W3JaHWA 10 aJaNTaluOHHOW JUCHUIUIMHE (BKJIIOYAs OJIEKTPOHHBIE — 0a3bl
MEPUONICCKUX U3aHuil), B popMax, alanTHPOBAHHBIX K OTPaHUYEHUSIM HX 37I0POBbS M BOCIPHUSATHUS
WH(POPMAIIH:

J1st o0yuaronmxcsi ¢ HapyIIeHUSIMU 3pEHHUS:

— B TeYaTHOU (opMe YBEINUCHHBIM IIPHPTOM;

— B (OopMe 3JICKTPOHHOTO TOKYMEHTa;
— B ¢popme aynuodaiina.
Jltst 0Oy4aromumxcst ¢ HapyLIeHUSIMHU CITyXa:
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— B Te4yaTtHoOU opme;

— B (opMe 3JICKTPOHHOTO IOKYMEHTA;

— B (opme ayauodaiina.

JIi1st 00yUaroIMXxcsi ¢ HApYIICHUSIMUA OIIOPHO-IBUTATEILHOTO arnmapara:
— B Te4YaTHOU opme;

— B (opMe 3JIEKTPOHHOTO TIOKYMEHTa;

— B (opme ayaunodaiina.

21.115[ MaTepUuaIbHO-TEXHUYCCKOI'O O6eCHe‘IeHI/I5[ AUCIHUIIIMHBI HCIIOJIB3YIOTCA: ayI[HTOpHLIﬁ
(OHJ; KOMIBIOTEPHBIH KJacc C BO3MOXHOCTBIO JIOCTyNa K CIPaBOYHO-TIOMCKOBBIM CHCTEMaM
WH(POPMAIMOHHO-TIPABOBOTO O0ECIIEUEHHsI M C YCTAHOBIICHHOW MPOrpaMMOM Ui KOMIIBIOTEPHOTO
TECTUPOBAHUA 3HAHUH CTYACHTOB IO TEMaM JUCHUILIMHBI, CIICHUAIM3UPOBAHHAA ayAUTOPUA C IIK un
MYJBbTUMEIUHHBIM TPOSKTOPOM; OHOIMOTEUHO0-HH()OPMALIMOHHBIE PECYPCHI.

B y4eOHOM mpoliecce UCTIONB3YIOTCS CielyIoNIre MporpaMMHbIe TPoayKThl: Microsoft Word,
Microsoft Project, MS PowerPoint, Internet — Explorer;
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