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1. IlepeyeHs MUIAaHNPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 110 aXaNTAMOHHON IMCIUILINHE,
COOTHECeHHBIX C IJIAHUPYEMbIMH Pe3y/IbTaTAMM OCBOEHHS IPOrpaMMbl

1.1 Anantanuonnas AucuunIuHa «Teopusi ynmpasjieHUus)» 00ecedUBAET OBJIAJAeHUE CIAETYIOIIEl
KOMIIeTeHIIHeH

OIIK - 2 cnocobnocms HAXOO0UMb  OP2AHUBAYUOHHO-YNPAGIEHYECKUe peuleHus, OYeHUugamy
pe3yibmamul U NOCIe0CMBUs NPUHAMO20 YHPABIEHUeCK020 peuleHUs U 20MOBHOCMb HeCmu 30 HUX
0mMEemCcmEeHHOCMb ¢ NOZUYUL COYUATBHOU SHAYUMOCMU NPUHUMAEMBIX PeueH Ul

OIIK — 3 cnocobnocmv npoekmupogams OpeaHU3AYUOHHbIE CIMPYKMYPbl, V4ACTHE08AMb 8
paspabomke cmpamezuli YHAPAGIeHUs HeN08eHeCKUMU pecypCamu Op2aHu3ayul, NIaHuposams u
ocyuecmensams Meponpusamus, pacnpeoeiims U 0ei1ecuposamsv HOIHOMOYUS C YUemOM JUYHOU
0mMEemCcmeeHHOCIMU 34 OCYUWEeCMETIsleMble MEPONPUAIMUSL

®dopmuposanne komrneteHnu OI1IK-2 Beercs B TeUeHNN H3YYeHUS AUCIUATUINH:

b1.b.12 Teopus ynpasiieHus

b1.B.06 Mertoapl IPUHATHS YIPABICHUECKUX PEILICHUN

®dopmuporanue kommneTeHuu OIK-3 Beercs B TeUCHUM U3YUCHUS JUCIUTUIMH:

b1.b.11 Teopus opranuzauuii

b1.b.12 Teopus ynpasiieHus

1.2. B pe3yJbTare 0CBOEHMS aJaNTAIIHOHHON JMCUMILIMHBI Y CTYA€HTOB J0JI’KHbI ObITh:
- copMHUpPOBaHBI 3HAHMSA:

- OCHOBHBIC ATaITbl Pa3BUTHUS MEHEKMEHTA KaK HAYKH U Ipodeccui;

- IPUHLMIIBI Pa3BUTHUS M 3aKOHOMEPHOCTH (PYHKLIIMOHUPOBAHUS OpraHU3aluy;

- pond, QYHKIMH U 3a]1a41 MEHEIKepa B COBPEMEHHOW OpraHU3aluy;

- IPUHOUIIBI TeJICoJIaranms, BUAbl 1 METOABI OPTraHU3allTUOHHOIO IIJIAaHUPOBAHUAA,

- TUIIBI OPTaHW3aMOHHBIX CTPYKTYP, UX OCHOBHBIE MTApaMETPhl M IPUHIHIIBI UX
MPOEKTHPOBAHMUS;

- OCHOBHBIE€ BHUJIBI U IIPOLIEAYPHI BHYTPHOPTaHU3aLMOHHOTI'O KOHTPOJIS;

- BUJIbI YIIPABJICHYECKUX PELICHUI U METO/BI UX IIPUHATUS;

- OCHOBHBIE TEOPHUHU M KOHIICIIIMH B3aUMOICHUCTBHSI IO B OpraHU3aliy, BKJIIOYast BOIPOCH
MOTHUBAIINH, TPYIIIOBON TMHAMUKH, KOMaH1000pa30BaHMs, KOMMYHHUKAIHH, JINJIEPCTBA U yIIPABICHHS
KOH(IIUKTaMHU.

- chopMHpPOBAHbI YMEHMS:

- CTaBHUTh LENH M (HOpMYJIMPOBAThH 3aJauM, CBA3aHHbIE C peanu3aunueil mpoecCuoHaNbHBIX
GyHKIHIA;

- aHAJIM3UPOBATh BHEIIHIOI W BHYTPEHHIOIO Cpely OpraHW3alliM, BBIABISTH €€ KIIIOUEBBIE
3JIEMEHTHI U OLICHUBATh WX BIMSHUE HA OpraHU3aIIH;

- OpraHu30BbIBATH KOMaHAHOC BSaHMOHCﬁCTBHe IJ1d pCIICHUA YIIPABJICHYCCKUX 3a1a4,

- aHaJIM3upoBaTb KOMMYHHKAIMOHHBIC MTPOLECCBI B OpraHu3alluud U pa3pa6aTI)IBaTB
NPEJIOKEHUS TI0 TIOBBIIEHUIO UX 3((EKTUBHOCTH;

- OCYILECTBIISITH BEIOOP M OLIEHUBATH 3()(PEKTUBHOCTH CTPYKTYPHI YIIPAaBICHUS OPraHU3aL1H.

- chopMUPOBaHBI HABBIKY BJIAJeHUA:

- METOAaMH peaju3aldi OCHOBHBIX YIPABICHYECKHX (GYHKIMH (NPUHATHE pELICHUH,
OpraHu3anys, MOTUBUPOBAHHE U KOHTPOJIb);

- COBpEMCHHBIMU TEXHOJOTHUAMHA 3(1)(1)6KTI/IBHOFO BJIMAHUA HAa WHAUBUAYAJIBHOC U I'PYIIIIOBOC
IMMOBCJICHUC B OpraHuU3aIuu.

1.3. CTyneHThI Tak:Ke JOJKHBI OBJIAeTh HABBIKAMU:

- peanu3alu¥ OCHOBHBIX YIpaBlieHYecKHX (YHKIMH (NMPUHIATHE pEUIeHUH, OpraHu3aius,
MOTUBUPOBAHUE U KOHTPOJIb);

- COBPEMEHHBIX TEXHOJOTHH 3((EKTUBHOTO BIMSHUS HAa HMHIAWBHAYAIBHOE M TPYMIIOBOE
MOBEJCHUE B OPraHU3aALUU.



2. O0beM U MecTO aJanTalMOHHON AUCUMILIUHBI B cTpyKTYpe AOII BO
Apanrannonnas gucuuiuiiHa b1.5.12 «Teopust ynpaBieHus» OTHOCHTCS K JUCHUIUIMHAM

gactd b.l. bazopoit wactm Omoka b.1. Jducrumama AOII BO wanpasnenus ucowmmma OIT BO
HampasieHus 38.03.04 "TocymapcTBeHHOE U MyHHUIIMNAIbHOE yripaBieHue". OCBOCHUE TUCIUTUTHHBI
ocymiectsiseTcs B 4 cemectpe 2 kypea. Ooras TpynqoéMKOCTh quctuiuinab 4 3E.

OcBoeHME TUCHIUIUIMHBI OMUPACTCS HA MHHAMAILHO HEOOXOIUMBINH 00BEM TEOPETHUYECKHX
3HaHWH B OCBOCHUS OCHOBHOH 00pa3oBaTelbHOW MPOrpaMMBbI CPEIHEro O0Iero oOpa3oBaHHs U
OCHOBBIBACTCSl HAa 3HAHUSX, TIOJYYEHHBIX MPU OCBOCHUU JUCIMIUIHH «BBeIeHHE B CHENUAIBLHOCTHY,
«Teopust opraHu3aLum.

<I)opMa HpOMC)KyTO‘IHOﬁ aTTcCTalii B COOTBCTCTBHU C y‘lC6HHM IIJIAaHOM— 3K3aMCH.

061/1466 KONUYECMBO AKAOeMUYECKUX yacoe, BbIOCNICHHbIX HA KOHMAaxkmmyro pa60my c
npenodasameﬂem:

Tabnuna 1.1
. O0beM JUCHUILINHDI, Yac.
Bun y4eOHBIX 3aHATHIA
U CaMOCTOsITeJIbHAsA padoTa Beero Cemectp
P 1[2[3[4 |5 [6]7]8
Ounasn ¢hopma odyuenusn
KonrakTHas padora o6yuyawmuxcsi ¢ 54 54
npenojaBaTejieM, B TOM YHcJIe:
neKnnoHHoro tuma (JI) 18 18
npakTuaeckoro (cemuHapckoro) tuma (I113) 36 36
CamocrosiTenbHas padora odyuaromuxcsi (CP) 54 54
IIpomeskyToUHas aTTECTALUS dhopm 9IK3 k3
a
yac 36 36
OO06uast TPy10eMKoCTh (yac. / 3.e.) | 144/4 144/4
3. Copep:xkaHue ¥ CTPYKTYPa aJanTAIIMOHHON TUCIHIITIUHBI
Taomuma 2.1
O0beM IMCHUIIMHBI, Yac. ®opma
KonTakTHas paGora TeKyLIero
HanMeHoBaHue Tem o0y4yaroumuxcs ¢ KOHTPOJISI
Ne n/m 4
(pa3neJioB) Bcero npenojaaBareieM CP | ycmeBaemocTH”,
M0 BH/IaM Y4eOHbIX 3aHATHH MPOMEKYTOUHOI
J | JIP | 113 | KCP aTTecTaluu
Ounasn ¢popma odyuenusn
Teopus ymnpaBieHus, ee I,C3
2 2 3
Temal | mpeamer W  poib B 7
o0rmiecTBe
Tema 2 DBOTIOIHS § 5 2 3 I, C3
YIPpaBICHYECKON MBICITH
Ympasnenue Kak I,C3
Tema 3 npodeccruoHambHas u 7 2 2 3
oO1IecTBeHHAs
JIeSITEIbHOCTh
Tema 4 CucreMHBlii 1OOXOH B 5 2 3 I, T
yIpaBICHUH
Tema 5 | OyHKIUM yIpaBIeHUS 5 2 3 I, T,C3




O0beM TMCHUILIMHBI, Yac. ®opma
KonrakTHas padora TeKyLlero
HaumeHoBaHue TeM o0yyarouuxcs ¢ KOHTPOJIsI
Ne ni/m 4
(pa3nenoB) Bcero npenogasartesjieM CP | ycmeBaemocTH",
10 BUAAM YYeOHBIX 3aHATHI NMPOMEKYTOYHOM
J JIP 13 | KCP arrecTaumu
Tema 6 3akOHBI W  TIPHUHIIATIBI 7 2 2 3 I,C3
YIpaBICHHUS
Tema 7 | BHyTpeHHsS W BHEUIHSISI 7 2 2 3 r,Cc3
cpeJia yrpaBiIeHHUs
Tema 8 MoTuBanuss B CHCTEME 5 2 3 I, T,C3
YIpaBICHHS
Tema 9 [Iporuo3upoBanue u 5 2 3 I,C3
TUTAHAPOBaHUE B CHCTEME
YIpaBICHHS
Tema 10 | OpranuzanoOHHBIC 7 2 2 3 I T,C3
CTPYKTYPBI YIIPaBICHHUS
Temall | Kontpomp kak ¢yHKIHS 5 2 3 I, T,C3
yHIpaBJICHHS
Tema 12 | YnpaBneHdeckue 9 2 2 5 I,T
perenus
Tema 13 | ComumanbHble KOHPIUKTHI 5 2 3 I, T,C3
1 YIIpaBIICHUE
Tema 14 | YnpasieHue kadecTBOM 7 2 2 3 I,C3
Tema 15 | JIumepctBO u 7 2 2 3 I, T,C3
PYKOBOJICTBO
Tema 16 | T'ocynapcTBeHHBIN 7 4 3 I3
MEXaHW3M B  CHCTEME
yHIpaBJIeHHS
Tema 18 | DddexTuBHOCTD 8 2 2 4 I,C3
YIpaBIECHUS
IIpomexyTounas arrecrauus | 36 OKx3aMeH
Bceero: | 144 18 36 54
npumeyauue:

** - hopmul mexyupeco koumpous ycnesaemocmu. mecmuposanue (T), epynnosoe oocyacoenue (I),
cumyayuontoe 3adarue (C3).

Coaep:xanue aJanTAUOHHON JUCHUILIUHBI

Tema 1 Teopus ynpaenenus, ee npeomem u pojib 8 oduecmae
CyIIHOCTh M COJIEp)KaHME TEOPHUU YIpaBCHHs: MHPOpPMAIMsS M OpPraHu3allis Kak OCHOBA TCOPHH
ynpasnenus. Konneniu teopun ynpasienus (O.Teinop, A. Daitons, M. Bebep, M. @ounr, 3. Maiio
W JIp.), HamnpaBjCHHUS Pa3BUTHs yIpaBicHUeCKUX HayK. COOTHECEHHE IOHATHH «MEHEIKMEHT» U
«ynpasienue». OObEKT M MPEAMET TEOPUHU ynpasieHus. JlesITeIbHOCTHBIA METO B CUCTEME TECOPHH
YIpaBJICHHS: TTOHATHE, COOTHECEHUE TIOHATHH «HMH(POPMAIHS» U «OPTaHU3ALU»; «Ie30PTaHU3aInsD)
U «CaMOOPTaHU3AIHI.

Tema 2 Deonioyus ynpasieH4eckou MulCu
Mogenu ynpaBieHHsl ¢ TOUYKH 3pEHHS 3BOJIIOLUH YIIPaBICHYECKOH MbICIM. MOAENb 110 PO U MECTY
YyeloBeKa B cHcTeMe ymhpasieHus (Teopust «X» u Teopusi «Y», Teopus «Z»). TeppuropuaibHbIe
Moaenn («AMOHCKas» W «aMepHWKaHCKas»). Mogemn «A» m «S» B cpaBHGHHU. Y CIOBHS
(dbopMupoBaHUs pOCCHIHCKON MozenH ynpasieHus. [Ipobiema BeiOopa MosieNn yIpaBieHusl.




Tema 3 Ynpasnenue xax npogeccuonanvhas u 00uecmeeHas 0eamenbHoCb
HestensHOCTh Kak (pyHKIIMOHAIBHASI OCHOBA YIPABJICHNUS; crienn(rKa OOIMECTBEHHON NesITeTFHOCTH,
TOHATHE «CPEJICTBA COLIMAIIBHON JIESITEIbHOCTHY, CTPYKTYpa COLIMAILHOM AesTeIbHOCTH. BHYTpeHHUN
(330Tepuuecknii) ¥  BHEMIHUN  (IK30TEPHUECKOM) MEXaHU3M  JCATCIBHOCTH. MeXaHU3MBI
¢dopmupoBanus ynpasieHus. CTpyKTypa yrpaBIeHHUs.

Tema 4 Cucmemmwlil n00X00 8 ynpasieHuu
Bunbr cucrem. Ilonstue cucremnoro moaxona. CTpykTypa ympaBiieHUS. YPOBHU (HhOpPMUPOBaHUS
cucTeMHOTO0 noaxona. TpeboBanus k cucreMe yrpasieHus. CHHEPreTHIeCKUi OIX0]] - KaK Pa3BUTHE
CHCTEMHOTO TOJIX0/1a

Tema 5 @ynkyuu ynpasienus
Kareropust «byaxmus». MapopmanronHsle GyHKINK YIIPaBIEHUS: TO3HABATEIHHO-aHATUTHYECKAS,
OIICHOYHO-IKCIIEPTHAsl, MPOrHO3HO-IIENEBAsl, MOPAJIbHO-TIPABOBAasl U JOKYMEHTAIIMOHHO-apXUBHAS.
OpranuzaiioHHble  (YHKIMW YOPaBICHHS: MaKPOCTPYKTYpHOTO OOECTeueHHs, KOPIOPOTHBHO-
TEXHOJIOTHYECKOT0 O0ecIiedeHns, KOMMYHHKATHBHOTO. TexHonormdeckne (yHKIUH YIpaBISHUS:
MOATOTOBKA YIPABICHYECKOTO pEIICHUS, MPHUHATHE YNPABICHYECKOTO PEIICHUS, BBIMOIHECHUE
YIPaBIEHYECKOTO PEIICHUS.

Tema 6 3axoHbl u NPUHYUNBL YNPABTIEHUS
CymHOCTh M 0COOEHHOCTH 3aKOHOB COIHAIbHOTO YIPaBICHUS. 3aKOHBl HHGOPMAIMOHHO-
AHAINTUYECKOTO YIpaBleHus (3aKOH CaMOBO3pAaCTaHWS HEKOMIIETEHTHOCTH Y IIPaBICHYECKOTO
MepcoHala, 3aKOH CaMOBO3PaCTaHUs OIOPOKpaTH3Ma YIPaBICHYECKUX OpraHU3allHii, 3aKOH eINHCTBA,
3aKOH aJIeKBaTHOCTH, 3aKOH ONTUMAJILHOCTH, 3aKOH TIPEIPacIoN0oXeHUs, 3aKOH YCTONUYNBOCTH, 3aKOH
YIPaBIsEMOCTH, 3aKOH IMOBBINICHHUS KBAIU(DHUKAIMY). 3aKOHBI OPraHU3alMOHHO-aIMUHUCTPATHBHOTO
ynpasierus. [[pHHIIMTIBI cOMaTbHOTO YIIPABICHUSI.

Tema 7 Buympenusisi u 6HeuHsisi cpeda YnpasieHust
CtpykTypa cpensl yrpaBlieHuss (Makpocpena U Mukpocpena). [loHstme BHemHeH cpensl,
robanm3anus Kak OCHOBa BHeENIHEH cpeasl. MakpodakTopbl BHEIIHEH Cpeabl: IOJHTHYECKHE,
IOPUIMYECKUE, MAaKPOIKOHOMHYECKUE HMH(OPMAIIMOHHBIC, HAYYHO-TEXHUYECKHUE, JeMorpaduuecKue.
[lonsiTrie BHYTpeHHEN CPEJIbl U €€ MOJICIIH.

Tema 8 Momusayus 6 cucmeme ynpagieHus
KoMnoHeHTsl MOTHBALIMY U CTUMYJIHUPOBAaHUA (MOTHB, CTUMYHN). MoTHBaLKs Kak OOBEKT yIIpaBlIeHuUS,
uepapxus norpedHocTet, uarepec. Motusanus kak GyHKIHs ynpasieHus. Moean MOTHBALHOHHOTO
ynpasienus. [IpuHImnel MoTHBanU. Pe3ynbTaTUBHOCTH Tpyaa.

Tema 9 Ilpoenosuposanue u nIanupogaHue 6 cucmeme YnpasieHus
OTnuune IUIAHUPOBAaHUS OT  IPOTHO3MpOBaHUs. MHAMKaTHBHOE IUIaHUpoBaHue. busHec-
TuTaHupoBaHue. MOpMBI TOCYIapCTBEHHOTO MPOTPaMMHUPOBAHUSA. 3aKOHOAATEIHHOE PETyITUPOBAaHHUE
CHCTEMBbl TIPOTHO3MPOBAHUS W IUIAHUPOBaHUS B coBpeMeHHOH Poccun. WudopmanmonHble
TEXHOJIOTHH B IIPOTHO3UPOBAHUH U TNIAHUPOBAHUH.

Tema 10 Opeanuzayuonuvle cmpykmypbl YnpasieHust

[TonsiTre opraHu3anMOHHAS CTPYKTypa. THUIBI CTPYKTYp (3KCTEHCUBHBIN U MHTEHCUBHBIN). [IpuHIInn
MOCTPOCHUS CTPYKTYPBI u MPU3HAKU ux paziauuusi. Jluneitnas
CTpyKTypa W ee 1noauabl. DOyHKIHMOHAIbHAsS CTPyKTypa. JlMBH3MOHAlIbHAs CTPYKTypa.
KoMOunMpOoBaHHBIE CTPYKTYphl. MarpuuHasi CTpyKTypa yrpaBieHus. OpraHu3alnioHHbIE (DOpMEI
TEPPUTOPHAIILHOTO ynpaBieHus. OpraHu3allMOHHBIE CTPYKTYphl U ()OpPMBI B OpraHax BJacTH.
Jemapramentanu3aius - kKak (Gopma paszelieHus ypaBlieHIecKoro Tpyaa. ONTUMHU3AINs CIOXKHOCTH
OpraHM3alMOHHON CTPYKTYphl. CeTeBasi CTPYKTypa KOPIOPATHBHOIO yIIPaBJICHUS.

Temall Konmponv xax ¢pynkyus ynpasieHus
Kontpone kak monsarue. HeompeneneHHOCTh ¥ opraHu3amus KOHTPoOis. OPQPEKTHBHO
OpPraHU30BaHHBIA KOHTPOJIb. 3a7]a4l KOHTPOJISl B CUCTEME TOCYAapCTBEHHOH Ciry>KObl PD. OOBeKTH 1
cyObekThl KoHTpois. Cucrema W MexaHU3M KOHTpois. CocrostHue KOHTpois ((opManbHOTO H
peanbHOro). TenneHuK pa3BUTHS IPOOIEMbl U IEPCIIEKTUBBI KOHTPOJIS.



Tema 12 Vnpaenenueckue peuienus
XapakTeprucTHKa TPUHATHS PEIICHWH B OpTaHW3aIusax. Buasl pemieHwid (periaMeHTHPYIOIINe,
OpPHCHTHPYIOIFE ¥ peKoMeHmyromue). TpeboBanms dddextuBHOro pemenus. llporemxypa
pa3pabOTKH YIpaBlIEHYECKOro pemeHus. [Ipoieaypa coriiacoBaHus YIPaBICHUYSCKOTO PEIICHUS.
Oco0OeHHOCTH TIPUHSTHS PEHICHUNA B COIMAIBHOW cucTeMe. TEeXHOJOrus W METOABl pa3pabOTKH
pemenuii. Onenka 3QGEeKTHBHOCTH PEIICHUH.

Tema 13 Coyuanvuvie konpauxkmel u ynpasieHue
Tepmun koHGIHMKT. Tumbl KOHGJIMKTOB M HMX HPUYMHBL YCIOBHS M BO3MOXXHOCTH I00€IbI B
koHmukTe. [TyTH paspemenus kKoHGIUKTOB. [IpaBria moBeACHUS B KOHPINKTHON CHTYAIHH.

Tema 14 Ynpasnenue xavecmseom
KauecTBo - kKak kareropus yrpasieHus. [lonuTrka kadecTBa W cTpaTerus mnpeanpustus. Beeobmrue
MNPUHIUIBL  yOpaBlieHUS KadecTBOM. (OCHOBHBIC MPHUHIUIBI yOpaBieHus. MoaenupoBaHHEe B
yrpaBieHnH kauecTBoM. CTaHOBJICHUE YIIPABICHUS KAYECTBOM.

Tema 15 Jludepcmeo u pykogoocmeo
Pasnuuus B QyHKIMSIX uaepa U pyKOBOAUTENS Ha mpeanpustud. CTHIb PYKOBOACTBA. DJIEMEHTHI
CTHIIs pyKoBozicTBa. [10X0ly B M3yUCHHHU CTHIIS PYKOBOJCTBA. TeopHuu MUAEpCKUX KadecTB. Teopus
MOBEJICHYECKOTO TMOJAX0Aa K CTHJIKO PYKOBOIUTENS. Teopus CHTYallMOHHOTO TMOAXOJa K CTHIIIO
pykoBoautens. YepTsl 3h(HheKTHBHOTO THIEPCTBA.

Tema 16 I'ocyoapcmeennulil Mexanusm 8 cucmeme ynpasieHus
CyIIHOCTh, OCHOBHBIC TIPU3HAKK M ()YHKIMH rocyAapcTia. [IOHATHS BIacTh, MOJIMTHKA, TOCYIAPCTBO.
Knaccudukarus rocyaapcTB: TUIbl, (OpMbI, BUABL [oCcymapcTBeHHas BIACTh M €€ CTPYKTypa
(ropu3oHTaNbHAs W BEPTHKAIIbHAS), CIIOCOOBI TOCYIapCTBEHHOTO BJacTBOBaHMSA. [ocymapcTBa
TIEPEXOTHOTO MEPUO/IA.

Tema 17 D¢hpexmusnocmo ynpasnenus
[lonsitue a3¢ddextuBHOCTH. CriocoOsr  oneHkn  3ddextuBHOCTH. OreHKka  3PPEKTUBHOCTH
rOCYJapCTBEHHOTO ¥ MYHUIIMIIAIBEHOTO yIpaBieHus. DPpeKTHBHOCTh rOCYJapCTBEHHON CITYKOBI

4. (I)OH)] OLCHOYHBIX CPEACTB l'[pOMe)KyTO‘lHOﬁ aTTeCTallui 110 aIlaHTallI/IOHHOﬁ JAUCHHUITIJIMHE
4.1. (DOpMBI " MCETOJIbI TCKYIICTO KOHTPOJIA YCIIECBACMOCTU U HpOMe)I(YTO‘IHOﬁ aTTCCTaluu.

4.1.1. B xozme peanu3anuu aganTallMOHHOW JUCIUILIUHBI «Teopus yNpaBICHUS» HCIONB3YIOTCS
CJIeTyFOIIE METOBI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH 00yUYaIOIIXCS:
- NpuU NPOBedeHUU 3aHAMUI TeKYUOHHO20 MUNaA.:
v\ HaONIOEHHE 3a IOBEJCHUEM CTYAEHTOB BO BPEMs 3aHATHHN, 3a HPOSBICHUEM
3aMHTEPECOBAHHOCTH K COACPIKAHUIO 3aHATHS JICKUMOHHOTO THUIIA;
v’ BOIPOCHI CTY/IEHTAaM M OTBETHI CTYJEHTOB HAa MOHUMAHHE HOBOM TEPMHUHOJOTHMH, C
KOTOPOW 3HAKOMSTCS CTYACHTHI Ha 3aHATHH (10 XOIY 3aHSATHSA).

- npu npoeedeﬂuu 3aHAMUL CeEMUHAPCKOcO muna.

Tema 1 Teopus ynpasnenus, ee npeomen u poib 8 00uecmee
®DopMBI TEKYIIETO KOHTPOJIS — TPYIIIIOBOE OOCYKACHUE, CHTYalIHOHHOE 3aJ[aHHe.

Bomnpock! 1yist TpynmnoBoro 00CykICHHS:
1. MeHepKMEHT: KOHLIEIINS, HCKYCCTBO, TPO(ECCHOHAU3M.
2. OCHOBHBIC 3aKOHOMEPHOCTH U MPUHIIUITEI MEHEPKMEHTA.
3. ConnanbHO-3KOHOMHUYECKHE YCIOBHS (PYHKIIMOHUPOBAHUS MEHEKMEHTA.



CumyayuonHoe 3a0anue:
Kakas 13 HaMoHaIbHO-KYJIBTYPHBIX MOJIeTIel MEHePKMEeHTa Hanbosiee noaxoauT s Poccum.

Tema 2 Deonoyus ynpasien4eckol Molcau
DopMBI TEKYIIETO KOHTPOJIS — TPYIIIIOBOE OOCYKACHNE, CHTyallHOHHOE 3aaHHe.

Bomnpocs! 11t TpynmnoBoro 00CyKISHHS:

1. BausiHMe ynpaBieHYECKUX PEBOMIOLNI HA Pa3BUTHE MEHEIPKMEHTA.
M cToYHNMKY BO3HUKHOBEHHUS YIIPABJICHUECKUX PEBOJIIOLIUM.
HanvoHanbHbIE MOAEIIN MEHEKMEHTA.
OrpanndeHus mporecca pa3BUTHS MEHEIKMEHTA.
CucreMa prIHOYHBIX HHCTUTYTOB COBPEMEHHOT'O MEHEKMEHTA.
IITxoibl yIIpaBlIeHUYECKOW HAyKU B IEPBOM MonoBUHE XX BEKa.

ok own

Cumyayuonnoe 3adanue:
Hcnonb3ys npuBe/icHHBIE B TAOIUIIEC XapaKTEPUCTUKH, ONIPEIeIIUTE YePThI yIPaBICHHUS,
CBOMCTBEHHBIE €My KaK HAyKe U UCKYCCTBY

Xapaxmepusyem ynpasnienue

Yepma
KaK HayKy KaK UCKyccmeo

Konnenuus ynpasnenus

YesnoBek Kak CyOBEKT YIpaBJICHHsI

CuTtyalninoHHBIN MOAXO0/ K YIPABICHHUIO

[TpuHIMITEL yIIpaBICHUS

TBOpUecKUil XapakTep ynpaBlIeHUs

DyHKIUU YIIPABIEHUS

3aKOHbI M 3aKOHOMEPHOCTH YIIPaBJICHU

MO,I[CJ'II/IpOBaHI/IC 1 KOJMYCCTBECHHBIC UBMCPCHUS

Tema 3 Ynpasnenue xax npogeccuonanvHas u 00uecmeeHHas 0esmenrbHoCb
DopMBI TEKYIIIETO KOHTPOJIS — TPYIIIIOBOE OOCYKACHNE, CUTyallHOHHOE 3aJjaHHe.

Borpocsr i rpymmmoBoro o0cykIeHus:
1. OOume npuU3HAKKM W Pa3IMyvsi B IOAXO0JAX MEHE/DKMEHTAa:  KIACCHUYCCKUH,
TYMAaHUCTUYECKUM, CUCTEMHBIN, CUTYyallMOHHBIH.

2. OCHOBHBIE MOHATHSA CHCTEMHOTO TOJAXOMAA, COLUOTEXHUYECKHE CHCTEMBI U HX
MIPU3HAKHU.

3. JaiiTe oLleHKY HCTOpHUH Pa3BUTHs TEOPUM U ITPAKTUKU yIpaBieHus B Poccun.

4. OxapakTepHu3yiTe MPOLECCHBIN OAXO0/ B MEHEKMEHTE.

5. OCHOBHBIE MOJIOKEHNS U TIPUHIIUITBI H3YYEHHBIX TUIIOB MEHEKMEHTA.

Cumyayuonnoe 3adanue:

Bam onmoHEHT TOBOPUT, YTO MEHEKEPY-IPAKTUKY HE3adyeM 3HAaTh 3aKOHBl YIPaBIEHHUA U
3aKOHOMEPHOCTH Ppa3BUTHs OpraHMU3alldM, JOCTATOYHO TOJBKO 001ajgaTh «Xapu3Moi» Juaepa.
[onpoOyiite nokazaTs oOpaTHOE.

Tema 4 Cucmemuolti n00X00 8 ynpasieHuu
®DopMBI TEKYIIETO KOHTPOJISI — TPYIIIIOBOE OOCYXACHUE, TECTUPOBAHUE.

Bomnpock! 1yist TpynmnoBoro 00CykICHHS:

1. B wem cyre MonenpHO-MeTadOpPHYECKOTO IOAXOAAa K PACCMOTPEHUIO CHCTEMBI
yrpaBieHus?

2. MeTo10510THS CHTYaIIMOHHOTO TIOJTX0/A.

3. [IpumeHeHne CHUCTEMHOTO aHaju3a MpY BHICTPAMBAHWM CHUCTEMBI MEHEIKMEHTa B

OopraHu3aiuu.
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Tecmur:
1. Awnrnuiickoe cioBo «MEHE/DKMEHT)» mnpoucxomut oT natuHckoro cinoBa «MAHYC»,
KOTOPOE Ha PYCCKOM SI3bIKE O3HAYAET. ..
- pyka
-BOMH
- KyTieln
- IEHbI'H
2. TIlo Mepe TOrO Kak HHAYCTPHS IepepacTaia rpaHullbl MaHy(hakTypsl 1 GaOpUUHON CHCTEMBI, U
cO3peBajia COBPEMEHHAs CUCTEMA aKIIMOHEPHOI'O KAMUTaJla, IPOUCXOJUIO HACTYILJICHUE:!
- YETBEPTOU YIPABICHYECKON PEBOJIIOLIMU
- IECSITOM YNPABIEHUYECKON PEBOJIIOLIUH
- CEIbMOM yNPaBIEHYECKON PEBOIIOLINHI
- 3pbl MEHEIDKEPHU3MA
- 3pBl KaUTAIA3Ma
- 3pbl UHyCTPHAIN3ALINN
3. MeHemxMeHT chOpMUPOBAICA KaK HHCTPYMEHT KOMMEPUYECKON U PETTUTHO3HON
JEeSTeLHOCTH, TIO3BOJISIBIINH JKpeTlaM MMOMHUMO COOIIOIEHIS PUTYAIbHBIX TOYECTe!, BEIaTh
MMYILECTBEHHBIMU JIEJIaMU B XO/I€:
- BTOpPOM yIpPaBJIEHYECKOW PEBOJIIOLUU
- (hopMHpOBaHUS TEOPUH HAYYHOTO YIIPABICHHS
- (hopMHUpOBaHUS KJlacca COOCTBEHHHKOB
-IIEPBOI yNPABIEHYECKOW PEBOIIOLIUI

4. IlosiBneHue Ki1acca nNpodeccHoHAbHBIX MEHEIPKEPOB U OTAEJICHUE €ro OT KJlacca
KaIllUTaJMCTOB MPUBEJNO K PaIlUKAILHOMY MEPEBOPOTY B OOIIECTBE, KOTOPBIN CUUTAIOT:
- 3poi MEHEIKEPOB
- CHCTEMOi OIOpOKpaTHH
- LIECTOH PEBOJIIOLIUEN B YIIPaBICHUU
-IISITOW PEBOJIIOLUEN B YIIPaBICHUU
5 N'ogoM mpu3HAHKSA MEHEKMEHTA KaK HAyKU CUUTAETCS. . .
-1911r.
-1903 r.
-1893 r.
-1885 .
6.[IpakTika ympaBieHHs] BO3HHUKIIA!
- BMecTe ¢ 00beITMHEHUEM JII0/IeH B OPraHU30BaHHbIE TPYIIIIbI, HATPUMED, TIIEMEHa
- XX Beke, B X0/1¢ UHAYCTPHAIN3ALNN TIPOMBIIIIIEHHOCTH
- BMecTe ¢ coznanueM . Telnopom IlIkonsl ynpasineHus
- BMECTE C BOBHHUKHOBEHHEM CHCTEMHOTI'0 TOX0/1a
7. IlpencraBUTENH NIKOJIBI YETIOBEUECKUX OTHOIIEHUHN:

- 3.Meiio
- A.®Darions
- @.Teitnop
- M.®omnner
8 .I1o0o4YHBIM pPe3yIbTaTOM YITPABICHYECKOH JEATEIbHOCTH KpeloB B riepuoz Lllymepckoro
[IapCTBa CTAJIO MOSBICHUC
- PEUTHO3HOTO CO3HAHUS
- MMCHEMEHHOCTH
- ToCcy1apcTBa
->KHUBOITACH
9 .MeHemKMEHT OIpeIeNIeTCsT KaKk
- BUJ ACATEILHOCTH
- OpraH WJIH anmnapat yrnpaBiIeHUs
- Kareropus Jirojen
- pabora c JIIoapMHI
- HayKa U UCKYCCTBO
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10 . Ilpunauun, chopmynupoBannblii A.DaiioneM, npu KOTOPOM pabOTHHK MMOTydaeT
pacnopsbKEeHUs! U OTYUTHIBACTCS TOJIBKO IE€pe] OAHUM HENOCPEICTBEHHBIM HaYaIbHUKOM:
- eIuMHOHayaIne

- JenapTaMeHTaINu3aIusl

- ynpaBieHHe

- IIeTIETUPOBAHUE TTOJIHOMOYHH

Tema 5 @ynxyuu ynpagnenus
DOopMBI TEKYIIIETO KOHTPOJISI — TPYIIIOBOE OOCYXKACHUE, CUTyallOHHOE 33/IaHNE.

Bonpocs! 1yist TpynnoBoro 00CyKIeHHS:

1. B uém cocTouT yHUBepcaIbHBIN XapakTep (GYHKIUNA yIIpaBIeHNS?
2. Urto npencTapiseT 3aMKHYTHIM KOHTYP B3aUMOCBSI3el o00mux GyHKITNHN yIpaBIeHHs?
3. SBnseTcss 1M TeXHONOTHsI HanboJiee BaXHON MEpeMEHHOH B CHUCTEME YIpaBJICHUS?

Kaxas cBsi3p MEXTy 3a/la4aMA U TEXHOJIOTHEH?
Cumyayuonnoe 3aoanue:

IIpoBenute pasiauuue MeEXAYy CpPeIOM NpsSMOr0 M KOCBEHHOIO BO3JCHCTBUS Ha OPraHU3alUI0 U
CHUCTEeMY YIpaBlIeHUs (Ha KOHKPETHOM TIPUMEpE).

Tema 6 3axkoHvl u npUHYUNLL YNPAGTIEHUS
@DOopMBI TEKYILIETO0 KOHTPOJISL — IPYIIIOBOE OOCYKICHHE, TECT, CUTyallMOHHOE 3a/1aHHeE.

Bompocsr as1s rpynmnoBoro o6cyKaeHus:

1. B kaxoii Mepe 1 Kak 3aBUCHUT Pe3y/bTaT AeATeIbHOCTH YEJIOBEKa WM OPraHU3alud OT
ynpaBieHus?
2. Kakme  xapakTepuCTHKM  yNpaBICHUECKON  JESITeTbHOCTH,  Pa3sHOBUIHOCTH

BO3JICUCTBHUS CYIIECTBYIOT?

Tecm
1. TepMuH «MEHEKEP» HENB3S YIOTPEOIATh IPUMEHUTENIFHO K
-IpEeINPUHUMATENIO UHIUBUIYAIBHOIO NPEANPUATHSA, TI€ HET NOTYUHEHHBIX
- OpraHu3aTopy KOHKPETHBIX BHJIOB PabOT B paMKaX OTAEIbHBIX MOAPA3ICICHUN I TPy
-pPYKOBOJIMTEIIIO, aIMUHUCTPATOPY JIFOOOT0 YPOBHS YIIPABJICHHUS, OPraHU3yOIIEro paboTy B
COOTBETCTBHUU C COBPEMEHHBIMH METOAAMU
- PYKOBOJIMTEIII0 OpPTraHU3alMHy B LIEJIOM WK €€ MOoJApa3IeIeHU

2.Pa3zenenue Tpysa MEHEKEPOB 1O (PYHKIUSAM COOTBETCTBYET BUILY.
a) CTPYKTypHOMY

0) TEXHOJIOTUIECKOMY

B) TOPU30HTAIIBHOMY

) npodecCHOHABHO - KBaTH()HUKATHOHHOMY

3. Paznenenue Tpy/ia O ypOBHSIM yIIPABICHHUS HA3bIBACTCS pasneieHueM Tpyaa
a) BEpTHUKAIBHBIM

0) TEXHOJIOTHYECKUM

B) TOPU3OHTAIHHBIM

T') CTPYKTYpPHBIM

4. IIpoayKTOM ympaBIeHYECKOTO TPyAa SIBISICTCS:
onpejieieHUE 1eJIel oprann3aluu

MIPUHATHE YIIPABICHUYECKOTO pELICHUS

BBIOOD KaHUIaTOB HA BBIJIBHIKCHHUE
OCYIIECTBIICHHE KOHTPOJIS

COow>

5. JInHeNHBIA PyKOBOIUTEND!
- IOSIBUJICA B Pe3yJIbTaTe BEPTHKAJIBHOIO pa3AesieHus Tpyaa
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- HC UMCCT IIpaBa NOANNCHU
-OTBEYACT 3a OTACIbHBINA aCIEKT praBHCH‘ICCKOﬁ JCATCIBPHOCTHU
-MOABHUJIICA B PE3YJIBTATE T'OPU3OHTAJIBHOI'O pa3AaCJICHUA Tpyaa

6. OYHKIIMOHATBHBIA PYKOBOJUTEI!

- OTBEYAET 3a BCE aCIEKTHI AeSITETFHOCTH 000COOICHHON CTPYKTYPHOU €MHHIIBI
- MPUHUMAET OKOHYATEIHHOE PEIICHHE

- BCETJIa MOIYMHSCTCS IMHEUHOMY PYKOBOJIUTEIIO

- HE UMEET IIpaBa MOIIHICH

7.XapakTepUCTUKAMH YIIPABICHUECKOTO TPyaa SBISIOTCS:

- YMCTBEHHBII TPy, paboTa ¢ 3a1ayaMn, MHOT0oOpas3ne TBOPYECKUX 3a/1a4, CHCTEMHOCTh

- YMCTBEHHBII TPy, paboTa ¢ JIIoABMH, HHPOPMAIIMOHHAS IPHPOIa, MHOT000pa3He TBOPUECKUX
3aJa4 ¥ TBOPUECKUI XapakTep

- BHUMaHHE K CHTYallMOHHBIM XapaKTePUCTHKaM, CHCTEMHOCTb, aHATATHYECKHUHN TTOIXO],
(ukcarus nenei

- aHAJIMTUYECKUH 1TOJIX0/], MHOr00oOpasus 3a1ad U neneii, padora ¢ JI0AbMH, TEXHOJIOTUYHOCTD
8. Koopaunanuio nesiTelbHOCTH MoIpa3/ieieHHid OpraHu3ali C TOYKU 3PSHUS TECOPHUH U
MPAKTUKU MCHC/PKMCHTA OCYIICCTBIIAIOT MCHCPKCPbIL

- HU3LIETO 3BeHa

- CoTpyIHHKH OT/IeNIa KaJpoB

- BBICILICTO 3BEHA;

-HA4YaJIbHUKH LIEXOB

9. K GyHKIUSAM PYKOBOJMTEINS OPTaHU3AINN OOBIYHO OTHOCSATCS:
A. B3auMOJCHCTBHE C BHCITHUMH OpraHU3aIMsIMH

B. B3auMoJieliCTBHE C IOCTABIIUKAMH U TIOTPEOUTEIAMU

C. ocyliecTBICHHE KOHTPOJIS

D. BeneHue pUHAHCOBOW OTYETHOCTH

. OOIenPUHATHIM SIBIISIETCS pa3zeliceHHe YIPaBIeHHS Ha CIEAYIOIIIe YPOBHHU:
BBICIINH, CPEAHUM U HUBILINMI;
IIEPBBIN, BTOPOH, TPETHIA;
[JIABHBIA U BTOPOCTEIIEHHBIN;
OCHOBHOMW U IPOU3BOJICTBEHHBIH.

COwWw> >

Cumyayuonnoe 3a0anue:

[Ipoananu3upyiiTe UenHW, YCTAHOBJICHHbIE KoMMaHuel «JlecnmpomOaHk» Ha OmmKaluIyro
NEPCHEKTUBY, C TOYKU 3PEHUS MX KJIACCH(PUKALMHU IO KPUTEPUSM COIEPKaHUs, MOBTOPAEMOCTH,
JIENIOBOH cpe/ibl, PYHKIIMOHATBHBIX TIOACUCTEM.

1. YBenuueHue yCTaBHOTO KaluTajia U pa3BUTHE COOCTBEHHOM pecypcHOM Oa3bl.

2. Obecneuenne (UHAHCOBOM  yCTOWYMBOCTH IyTeM  MOBBILICHHS NPUOBUIBHOCTH,
JUBEPCU(HUKAIINH OTIepaIInii.

3. Pacmmpenue yuacTusi Ha pbIHKE [IEHHBIX OyMar.

4.Y4gactue B pa3paboTke 1 (PMHAHCUPOBAHUY Pa3INYHBIX HHBECTHLMOHHBIX TPOEKTOB.

5.ITouck HameKHBIX 3apyOeKHBIX TapTHEPOB JIJIS coBMeCTHOI MHBECTHUITMOHHOHN ACSITEIIEHOCTH.

6. CoBepiIeHCTBOBaHUE OPraHU3AI[IOHHON CTPYKTYPHI YyIIPaBICHUS
OaHKOM.

7.DopMupoBaHUe KaJIpoOBOrO COCTaBa OaHKa.

8.CoBepliIeHCTBOBAaHHE CHCTEMBI YIIPABIICHHS JICSITEIbHOCTIO OaHKa.

9. PacmmpeHrne MapKeTHHTOBBIX HMCCIICJOBAHUIA M TPOBEJACHUE BCECTOPOHHETO aHallk3a crpoca

Ha phIHKE OAHKOBCKHX YCIIYT.

10. Co3nanue cetn (QWIMANIOB W OTAENCHUH JUIS TPEAOCTABICHUS Pa3HOOOPa3HBIX YCIyT
KJIMEHTaM OaHKa .

11. VYayumenume kauecTBa OOCHYXHBaHHUS, oOecriedyeHHE HAIESKHOCTH, 3(PQeKTUBHOCTH U
PEHTa0ETBHOCTH IPOBOAUMBIX OTIEPALIUi.
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Tema 7 BHympeHHAs u GHeWHAS Cpeda YRpasileHUs.
®DopMBI TEKYIIET0 KOHTPOJISI — IPYIIIOBOE OOCYXICHUE, CUTYyallMOHHOE 3a/IaHNE.

Borpocsr i rpymnmmoBoro o6cyXIeHus:
1. Kaxum 00pa3oM IPOBOIUTE OIEHKY (PAKTOPOB, BIHUSIOMINX HA AEATEIHHOCTh OPTraHU3aIH?

Cumyayuonnoe 3adanue:

[IpoBeauTe aHaM3 BHENIHEW CPE/Ibl OPraHU3aluy (Ha KOHKPETHOM MPUMEpPE).

o Kakne (akTopbl SKOHOMHUYECKOW CpEIbl SBISIFOTCS KPUTHYECKHMH ISl Balllel OpraHu3alluf
(maGbIATNA, cTaBKa peUHAHCHPOBAHMS, COBIT U T.11.)? KakoBbl TeHIEHITNN UX H3MEHEHUS?

o  Kaxkue QaxTopsl COMANBHO-KYIBTYPHOTO OKPY>KEHHUS SBISTFOTCS KPUTHIECKAMU JIJIS Balien
opranm3anuy (IemorpaduyecKkue CIBUTH, ypOBEHb 00pa3oBaHus, 00brdau u T.11.)? KakoBsI
TEHJICHIIMY UX U3MCHEHUS?

o  Kakwe u3 IeHCTBYIOIINX IMPABOBHIX AKTOB SIBIITIOTCS KPUTHUSCKAMU JIJIS Ballel opraHu3anny (Ha
rOCyIapCTBEHHOM, PETHOHAIHFHOM U MECTHOM ypOBH:IX)? KakoBBI TEHIEHIINH UX U3MEHEHUS?

o Kakue Hay4HO-TeXHHYECKHE (PaKTOPHI BHEITHEH CPEIbl SIBISIFOTCS KPUTUIECKUMU IS Balllen
OpraHu3anuy (TeXHOJIOTHsI MPOU3BOACTBA WM OKa3aHUE YCIIYT, HOBBIE MaTEPHAJIbI, TEXHUKA,
MeToAbl U T.1.)? KakoBBI TEHACHIIMU UX U3MEHEHUs?

» Kakue nonmutrueckue (PakTOpbl BHEUIHETO OKPY)KCHHUS SIBJIAIOTCS KPUTUYCCKUMH I Ballled
opraHm3anuy (OTHOIIEHUE TPABUTENBCTBA K OTpaciu, OuzHecy u T.1.)? KakoBbl BO3MOXKHEIE
HaIpaBJIeHUs pa3BUTHUA?

e B kakoii cuTyaliuy HaxX0IUTCS Ballla OpraHu3allysl B HACTOAIIee BpeMs (MaTepUaibHO-
TEXHHYECKOE CHAOKEHHE, COBIT, TEXHOJIOTHS, TIepcoHas, puHaHchl U 1p.)? Eciu He
MPeIITPUHAMATh HUKAKUX II1aroB, TO TJI€ MOYKET OKa3aThCs Ballla oprann3anys yepes roa? Kakue
CTpaTernyecKkre H3MEHEeHNsI He0OXOIUMO TIPEANPUHAMATE B HACTOSIIEE BpeMs?

Tema 8 Momusayus 6 cucmeme ynpagnenus
@DopMBI TEKYLIETO KOHTPOJISI — IPYIIIOBOE O0CYKIEHNE, TECTUPOBAHHE, CUTYAILIHOHHOE 33aJaHHe.

Bompocsr as1st rpynmnoBoro oocykaeHus:

PackpoiiTe comepikaHie MOTUBALMU KaK (YHKIMH yIIPaBICHUS

OxapakTepu3yiTe OCHOBHBIC METOJIbI MOTUBAIIHH

Packpoiite copepikaHue TaKHX KaTeroprui Kak «IoTpeOHOCTBY, «MOTHBY, «CTUMYJI».
HazoBure MeTo b YIOBIETBOPEHHS PA3IMYHBIX IPYIII MOTPEOHOCTEMH.

CopepxaTenbHbIE TEOPUHU, HX aBTOPBI, IPAKTUIECKOE 3HAUCHUE

Teopun Macnoy, ['epubepra: ux OCHOBHBIE MTOJIOKEHHUS, OOIIME YEPTHI M PA3IUUMs, 4 TaKKe
MCIIOJIb30BaHME B IPAKTHKE YIIPABICHHUS

7. Teopum Anbaepdepa m MakkkiengaHga: WX OCHOBHBIE MOJOXEHHUs, OOIIME YepThl U
pa3iauuus, a TaKXKe UCIIOJIb30BaHUE B NMPAKTUKE YIIPABICHUS

HpoueccyanLHHe TCOPHHU, UX aBTOPLI, IPAKTHICCKOC 3HAYCHHUC

Teopun Bpyma, AmaMca uX OCHOBHBIEC IIOJIOKEHHSA, OOILIME YEpPThl M Pa3jinuus, a TaKKe
HCIIOJIb30BaHUE B IIPAKTUKE YIIPABICHUS

10. OxapakTepu3yiiTe MaTepuaibHbIe 1 HEMATEPUAIBLHBIE CTHUMYJIBI B OpraHU3aiuu

Sk~ whrE

© ®

TecrT:
1  CornachHo ®. I'epridepry, «rurueHndeckue (HakTopbl» - 3TO:

- MPOABIKEHHE TI0 CIykOe, Ipru3HaHKue U 0100peHHe PE3yIbTATOB pabOTHI, yCIIEX,
BO3MOHOCTh TBOPUYECKOT'O U JICJIOBOTO POCTa

- «oborarieHue Tpyaa» pabOTHHUKOB Yepe3 MePeCcTPOiKy U paciuIupeHue paboThl, KOTOpas
MPUHOCHUT OOJIBIIEE YIOBICTBOPEHIE U BO3HATPAYKIEHHE HEIOCPEACTBEHHOMY MCITOTHHUTEITIO

- ycnoBus paboThI, 3apabOTOK, CTENEHb HEMOCPEACTBEHHOTO KOHTPOJISI 32 PAOOTOM, MOJUTHKA
(GUPMBI ¥ aZIMUHUCTPALINH, MEXKTMYHOCTHBIC OTHOIICHUS B KOJIJICKTHUBE

- yclIoBHUS pab0ThI, 3apabOTOK, CTEIIEHb HEMOCPEICTBEHHOTO KOHTPOJIS 3a pab0oTOMH, BRICOKAs
CTEMeHb OTBETCTBCHHOCTH
2 K mporeccyaabHBIM TEOPUAM MOTHBAIIUHM OTHOCSTCS] TCOPHH:
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- IOCTAHOBKH ILIeJIeH

- mozens [loprepa- Jloynepa

- 00BSICHAIOLINE, KaK YEJIOBEK paclpelessieT yCUIns A JOCTIKEHHUS Pa3INuHbIX Leneil 1 KaK
BBIOMpPAET KOHKPETHBII BUJ TOBEJCHHUS

- OOBSICHAIOLINE, KaK YEJIOBEK PETyINPYyeT Ha KKl KOHKPETHBIH METO]] YIIPaBJIEHIECKOTO
BO3JICHCTBUS
3 [pornecc cTUMYIHPOBAHHS CaMOT0 ce0sl U IPYTUX Ha JOCTIKCHUN MHINBHIYaTbHBIX U OOIINX
LeJIed OpraHu3alyu - 3TO

- 00yueHune

- MOTHUBAIIUS

- OpraHu3anus

- KOOpAUHaUs
4 B Teopun MOTHBALUM «MCIIBITHIBATH IOTPEOHOCTH) 3HAYMT. . .

- IMETb CTPEMJICHHE K CAMOCOBEPIICHCTBOBAHHIO

- OLYIIAaTh HEJOCTATOK B CIIPABEAIMBOM BO3HAIPAKACHUU

- omrymaTh (GpU3MOIOTUIECKU WM IICUXOJOIMYECKH HEJOCTAaTOK Yero- Jubo

- UMETh CTPEMJICHHUE K BBICOKOW PE3YJbTaTUBHOCTH TPYJa
5 B ocHoBe Teopun "X" niexkat ClIeAyIOMUe MPUHIIMITHL:

-IIF0T M3HAYAIBHO HE JTI00AT TPYAUTHCS U TIPH JIF000H BO3MOKHOCTH U30ETaloT paOOTHI

- TPYJl - €CTECTBEHHAs TOTPEOHOCTh

-4TOOBI 3aCTABUTH JIFOJICH TPYIUTHCSI, HEOOXOAMMO MPUHYKJACHUE U KOHTPOJIb

- JTIFOIM MOTYT UCIIOJIb30BaTh CAaMOYIIPABICHUE U CAMOKOHTPOJIb

[o)}

ABTOpPOM HepapXuH MOTPEOHOCTEH SBISICTCS
- Teinop
- @aiionp
- Macnoy
- Bebep
7 [IpeacraBuTensiMu cogepKaTeIbHOU TEOPUA MOTUBALIUU SIBIISIIOTCA:
-MaxkKnemtaan
-IToprep-Jloynep -Bpym
-I'epubepr
-Macnoy
. IlepBoHauasbHOM KOHUENIUEN MOTUBALIUU SIBISIETCA
-TIApTUCUIIATUBHOE yIIPaBIICHNE
-METOJl KHyTa U MPsSHUKA
-JIICHe)KHOE CTHMYJIUPOBAHUE MTEPCOHATIA
-MOTHUBAIIHSI 110 TEJISIM
. IIpoueccyanbHbIMU TEOPUSIMH MOTUBALIUU SIBJISIIOTCSI:
-TEOPUS OKUJAHUS
-tepusi Macnoy
-reopus ['epridepra
-mozens [loprepa-Jloynepa
10 Teopuu MOTHBAIMH IESATCS HA IBE KATETOPUH:
-CYIIHOCTHBIE B (pOpMasbHBIE;
-OpraHU3aIUOHHBIE U TPOLECCYANIbHEIE;
- cofiepKaTeIbHBIC U MPOIIECCyaTbHEIE;
-CHCTEMHBIC U TIPOIIeCCYyaTbHbBIC

o]

Ne)

Cumyayuonnoe 3adanue:
1. Vcnonb3yst OCHOBHBIE TIOJIOKEHUsI TeOpHH MOTHBanWK [ epribepra, nepeunciure GakTopel,
BJMSIIOIIKE, 110 - BalmneMy MHEHMIO, HA MOTHUBALIMIO CTYACHTA.

Motusupymoume GakTopbl JemoTuBupytomue GpakTopsl

2. Vcmonb3ys OCHOBHBIE TIOJIOKEHUS TEOPUH OXKHIaHUS Bpyma, mepednciire OCHOBHBIC OKUIAHUS
(B mopsiAKe 3HAYNMOCTH):
a) OXKMIAHUS CTYCHTA OT By3a
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0) uTo nenaeT By3, YTOOBI OXKHUAAHUS CTYACHTA ObUIN TAKUMH (MHCTPYMEHTAJIbHOCTD)?
B) OKHJIaHHUS BY3a OT CTyJCHTA
T) 9TO JENaeT CTYJEHT, YTOOBI OXKHUIaHUS By3a OBIIN TaKUMU?

Tema 9 Ilpoeno3uposanue u niaHUpo8anue 8 cucmeme ynpasieHus
®DopMBI TEKYIIETO KOHTPOJIS — IPYNIOBOE 00CYKICHUE, CUTYAllHOHHOE 3aJaHue.

Bormpocsr i rpynmmoBoro o6cyXIeHus:
1. CpaBHHTE KaYECTBEHHBIC U KOJUYCCTBEHHBIC METOBI IIPOTHO3UPOBAHUS ?
2. «[lpunsTre pelieHUs B OpraHU3alM¥ TOJ00HO OpPOCAHWI0 KaMHS B CEepEAMHY Mpyday.
IIpokoMMEHTUpPYHTE OTBET.

Cumyayuonnoe 3a0anue:
Kaxyro na(hopMannio, He0OXO0IUMYTO ISl OMTUCAHNS OPTAHU3AINY Kak 00BeKTa YIpaBIeHUs, MOYKHO
MOJTYYUTh U3 CIEAYIONINX JOKYMEHTOB?

HanMeHoBaHME JOKyMEHTA Wudopmanus

CrpaTterndeckuii miax

busnec-mman

YupeautenbHble JOKYMEHTHI

Hcropust opranuzanuu

IlIraTHOE pacniucaHue

OpraHu3zaliMoHHas CTPYKTYpa yIpaBIeHUs

Tema 10 Opeanuzayuonnvie cmpyKmypul YNpagneHus
DOopMBI TEKYIIETO KOHTPOJISI — TPYNIIOBOE O0CYKICHNE, TECTUPOBAHKE, CUTYAI[IOHHOE 3a/laHHe.

Bonpocs! 1ist rpynnoBoro o0CyXIeHHUS:

1.00bsIcCHUTE pa3Tuyrs MKy MEHEKepaMH BBICIIIET0, CPETHET0 M HU30BOTO YPOBHEH.

2.00BsICHUTE pa3IniUs MKy THHEHHBIMHU U QYHKIIMOHATBHBIME MEHEPKEPAMH.

3.B uem 3akirouaercs NpakTHYECKOE 3HAYCHUE JICJICHUS YIIPABICHUECKMX paOOTHUKOB Ha
PYKOBOIMTENEH, CIICIIUATNCTOB, CIYKALIUX?

4.laiiTe onpezereHUe MOHATUAM «TOPU30HTAIBHOE» U «BEPTHKAILHOE» pa3JielicHUe TpyJa U
O0O0BSACHUTE UX pa3InyHe.

5.laiiTe onpeneneHue MOHATHIM «(DYHKIIMU MEHEIKEPay U «POJIH MEHeKepa» U O0BSICHUTE
UX OTJINYHE.

Tecm:
1. Buzx coGCTBEHHOCTH, KOTOPHBIH SIBIIsiETCA Hanbojiee BOCTPEOOBAHHBIM MIPY PHIHOYHON SKOHOMHUKE:
- MyHHUIIMTIAJIbHAs
-TOCYAapCTBEHHAS
-MHIUBUAYaJIbHAS
-4acTHaA
2. COBOKYITHOCTb JIFOJICH, TPYIII, 00bEAMHEHHBIX JIUTS JOCTIKEHUST KaKOW- TUOO 1IeNH, peIIeHHS,
Kakoi-1100 3aa4 Ha OCHOBE MIPUHIHUIIOB pa3AesieHus TpyAa, pa3aesieHus 00s3aHHOCTEH U
HepapXU4YeCKOi CTPYKTYpHI:
- Koprioparus
-OpraHu3anus
- MHTerpauus
- cucreMa
3. Opranuzanys, UMEroIas YeTKO OCTaBJICHHbIE LIENH, TIPaBUiIa, CTPYKTYPHI U CBSI3U 3TO:
- CCTEMHasi OpraHu3aIus
- TIpaBUJIbHAS OPTaHU3AIH
- HeopMaTbHas OpraHU3aIH
-popmanbHas opranuzanus
4. lo6poBosibHOE 00BEIMHEHUE IPaXlaH Ul COBMECTHON AEATENIbHOCTH, OCHOBaHHOH Ha UX UYHOM
TPYZOBOM M HHOM Y4acCTHH U OOBEINHEHUH €ro YJIeHAMH UMYIIECTBEHHBIX I1a€BbIX B3HOCOB,
BO3MOKHO Y4aCTHE U IOPUANYECKUX JIHII- 3TO:
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- TIOJTHBIC TOBAPHIIIECTBA;
- TOBapHUIIECTBA Ha BEpE
-aKITMOHEPHBIE 00IIeCTBa
- IPOU3BOJCTBEHHBIE KOOTIEPATHUBBI
5. KomMepueckue opraHuzaiuu — 3To
- MOTPEOUTETHCKUE KOOTIEPATHBHI
- YHUTapHbBIC TPSAIPUATUSL
- accolyaun
- oHIBI
6. Hexommepueckue opraHu3anuu
- XO3HCTBEHHBIE TOBApPUILECTBA B ()OPME TIOITHOTO TOBAPHUIIIECTBA U TOBAPHUIIIECTBA Ha BEpE
- MPOW3BOJICTBEHHBII KOOTIEPATHUB
- 00IIIECTBEHHBIE W PETMTHO3HBIE OPTaHU3AINN
- YHUTapHOE MpeanpusTHe
7. Kakoit koMmMepdecknid prucK HECYT aKIIMOHEPHl aKIIMOHEPHOTO 001ecTBa?
- aKIIMOHEPHI HECYT PUCK YOBITKOB, OOYCIIOBICHHBINA AEITEIHLHOCTHIO IPEANPHUATHS, B IPEIeIax
CTOMMOCTH MPUHAJIEKAITUX UM aKIIUI
- aKIIUOHEPHI HECYT PUCK YOBITKOB, 00YCIIOBICHHBIHN JIESITEIBHOCTHIO TIPEANIPUSATHS, B IPeesax
JIOXOJTOB TIPEATIPHUSITHS
- AKIIUOHEPHI pPUCKYIOT BCEM CBOUM MUMYIICCTBOM
- AKIIUOHEPLI pPUCKYIOT CTOUMOCTBIO MPUHAJICKAIUX UM aKHHfI 1 OCTAJIbHBIM UMCIOIIUMCSH Yy
HUX AMYIIECTBOM
8. K Oaprepam amns BXoa KOMIIAHHH Ha PRIHOK MOYKHO OTHECTH:
-CTpaTeruy pocTa y OOJBIIMHCTBA KOMIIAHUHN Ha PhIHKE
-OTCYTCTBHE BBHICOKOKBATM(HUIIMPOBAHHOTO YIIPABIEHUECKOTO TIepcoHaa
-3¢ppexTuBHBIN MacmTab MPON3BOACTBA
-BBICOKUH YPOBEHb KpUMUHAIU3AIMN OU3HECa
-MOHOTOJIBHOE MOJIOKECHUE OHOW U3 PUPM
9. [lpu akMOHNPOBaHUH KOMIIAHHS MTOTyYaeT IMPaBo Ha!
- YBOXKEHHE CO CTOPOHBI aKIIMOHEPOB
- (hopMHUpOBaHUE BHYTPEHHUX CTUMYJIOB IKOHOMHUYECKOTO POCTa U CAMOPA3BUTHS
- CaMOCTOSITENILHOE MIPUHATHE PEIICHUS, KOMY M KaKUX KOJIMYECTBAX YIUIAYUBATh HAJIOTH
-TIPOBEJIEHUE PEOPTAHNU3AINN CTPYKTYPHI
- TONTyYEeHUE MPHOBLITH
- BHCIPCHUC MHHOBAllMU HA PBIHKE
10. Ilpu nenennn opraHU3any Ha Majble, CPEIHNE 1 OOJBIINE UCTIONB3YIOTCS CIETYIONINE
KPUTEPUH:
- 00BeM MpoIax
- KOJIMYECTBO 3aHATHIX, 000POT, pa3Mep YCTaBHOTO KaluTalla, y9acTHUE B KaluTase
MIPENTIPUSITAN ¥ OpTraHU3aIMi JPYyTUX
- KOJIMYECTBO 3aHATHIX, 000pOT, pa3Mep yCTAaBHOTO KanuTaia
-4UCIIO COTPYIHUKOB

Cumyayuonnoe 3adanue:

Hzo6pasure rpadpuuecku OCY, HCHOB3YS CASAYIONIYIO0 HHGOPMAIIHIO:
«B  mpoussoocmeennoi ¢upme pabomaem 300 wuenogex. B mnenocpedcmeenHoM GedeHuu
OUPEeKmopa HAX00AMCs  NPOU3BOOCHEEHHbIE, IOPUOUYECKUe, Kaodposble GONPOCHI, BONPOCHL
bezonachocmu. Y oupexmopa umeromcsi mpu 3aMecmumens: no KOMMepyecKum GONPOCAM, O
DUHAHCOBO-IKOHOMUHECKUM BONPOCAM, 2lAsHbI UHdCeHep. B ¢upme ecmv Oyxeanmepus,
CyoHcObl. Oe30nacHoCmu, Kaopos U I0puoutecKkds, omoenvl. MapKemured, CHaAbICeHUs, NIAH080-
9KOHOMUYECKULL, NPOU3BOOCMBEHHDIU, OP2AHU3AYUL MPYOad U 3aPHAAMbL, CMAPUWUTL MEeXAHUK,
cmapuwiull mexHonos, 068d HAYANLHUKA Yexd, 8 KadcOOM U3 KOMOPbIX eChib HOPMUPOBUUK,
cmapuiuii macmep, 08a CMEHHbIX Macmepa, yemolipe Opueaoupay.

Omnpenenure B MOIY4YHUBLIEHCS CXEME CIEAYIOIINE XapaKTePUCTUKU!

Ocnosnwte xapakmepucmuxu OCY Hoxazamenu

KOJMYECCTBO YIIPaBJICHUYCCKUX 3BCHBCB
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KOJIMYECTBO YPOBHEW yNpaBICHUS

HOPMY YIPaBISIEMOCTH

THII

BUI

Tema 11 Koumpons xax ¢hynxkyus ynpagnenus
®DOopMBI TEKYIIETO KOHTPOJISI — FPYIIIOBOE 00CYXKIEHUE, TECT, CHTYallMOHHOE 3a/laHuE.

Borpocsr i rpynmmoBoro o0cyIeHus:

1. TlepeuncnuTe 3ama4 KOHTPOJIS B CHCTEME TOCYAapCTBEHHOM CITy>KObI PD.
2. Kakoii 3 BUIOB KOHTPOJIB\SA sIBIIIETCS Harbosiee d3PEKTHBHBIM?

Tecm:

1)

2)

WHCTpyMEHTaMH BBITIONHEHHS (DYHKIIMH KOHTPOJIS SIBIISFOTCS:

a) aHamu3, pUKcallys, HaKa3aHue, MOONIPCHUE

b) waGmonenue, yuer, mpoBepka, aHAIN3

C) OTCTpoOliKa, MO3UIMOHHUPOBAHKE, CCTMEHTUPOBAHUE, OPCHANPOBAHUEC

d) BocmpusTHe, OcCO3HaHKE, KiIacCH(UKAIMs, OTIPECICHHIEe
....KOHTPOJIb OCYLIECTBISIETCS. B TpoIlecce pabOThl U OOBIYHO MPOBOAUTCS B BUE KOHTPOILS

pa6OTLI MOJYMHEHHOTO HEMIOCPE/ICTBEHHBIM HAYAIbHUKOM

a) TeKymuit

b) mnpensapuTenbHbIt

C) omepaTHBHBIN

d) saKTIOYNTETBHBIH

3) Jlo Havana ocyiecTBiIeHHs: pabOThI 0 OTHOIICHHUIO K TPYIOBBIM, MAaTEPUATBHBIM M (DUHAHCOBBIM

4)

5)

6)

7)

8)

9)

pecypcamMu IPUMEHSIETCS ................. BHUJT KOHTPOJIS
a) TeKyIui

b) mnpemsapuTenbHEIIt

C) 3aKIIOYUTENbHBIH

d) omepatuBHBII

Kakwe BUjIbI KOHTPOJISI CYIIECTBYIOT:

a) (UHAHCOBBIH

b) noBpemennbIit

C) mpeaBapuUTENbHBIN

d) cumenbHBII

YT0 M3 MePEUUCITEHHOT0 OTHOCHUTCS K IEIISIM KOHTPOJIS?
a) mojIep)KaHKe ycrexa

b) cmoco6 ycTpaneHus HeonpeaeIEHHOCTH

C) 000CHOBaHME CAHKIIUHI U TTOOIIPEHHS

d) obGecreuerne KappbepHOTO POCTA

K npuHIMnam npoBeIeH s KOHTPOJIsE He OTHOCHTCS:
a) OpHEHTAIUs Ha Pe3yJIbTaT

b) npocrora

C) SKOHOMHYHOCTH

d) neficTBEHHOCTH M CMEHAEMOCTH

OTMeThTe 3Tarbl IPOIecca KOHTPOJISL.

a) YCTaHOBICHHE CTAHIAPTOB

b) moBenenne mHGOPMANHHM 10 WCTIOIHUTENS

C) cpaBHEHHE TOKa3aTeNei HYHKIIMOHUPOBAHHUS CO CTAHIAPTAMHU
d) wu3mepeHue pe3ynbTaTOB

€) pa3paboTKa CHCTEMBI CTHMYJIOB

OCHOBHOE pa3iNyKe MPeIBAPUTEIBHOT0, TEKYIIETO M 3aKIFOUMTEIBHOTO KOHTPOJIS 3aKITI0YACTCS B
a) Meromax

b) o6wéme

C) BpEMEHHM OCYIIECTBIEHHUS

d) npunHnMmax

KouTpouns siBisiercst 3p(heKTUBHBIM, eCln
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a) obecreuynBaeT TUCIUILIHHY

b) mpemorBpamaer OTKIOHEHHS OT IIaHA

C) pe3yJbTaThl KOHTPOJIS MPEBBIMIAIOT 3aTPATHI HA HETO
d) cmocobcTByeT BEIPaOOTKE HOBBIX CTAHIAPTOR

CumyayuonHoe 3a0anue:
[TpuBeanTe MpUMeEpHI BUIOB KOHTPOJISL HAJl CTYJJCHTaMH B By3€ U HCTOYHHKOB HH(OpMAIIHH.

Buowt konmpons Ipumepoi Hcmounuxku ungpopmayuu

TIpenBapuTenbHbIN

Texymumil

3aKII0UYNTENLHBIN

YacTHuHBIN

Ilonuerit

Bri6opounbIii

II1anoBEII

SIBHBIN

Hesasnrrit

OKOHOMHUYECKHI

A JIMUHHUCTPATUBHBIN

IIpoueccyanbHbIN

Pe3ynbTaTUBHBIM

KonnuecTBeHHBIN

KauecTBeHHBIH

WHauBHyanbHBIN

I'pynnoBoi

Tema 12 Ynpasnenueckue peutenus
®DOpMBI TEKYIIIET0 KOHTPOJII — IPYIIIOBOE 00CYKICHHE, TECTHPOBAHHE.

Bompocsr as1st rpynmoBoro oocykaeHus:

1. Haiite onpejieneHue nNoHATHS YIIPABIEHYECKOE PEIICHNE

2.  llokaxwuTe OTIMYME YIPABIECHUYECKUX PEIICHUH OT APYTUX BUIOB PELICHUI.

3. llepeumciuTe W TOSACHUTE BHIBI yIpaBieHYecKHX pemeHuid. llouemy MeHemxepy
HEOOXOJIUMO HX 3HATH.

4.  HaszoBuTe mnOAXOABl K MPUHSITHIO YHPABICHYECKUX PEIIEHHH , corjacHo Mojaenu Bpyma-
Werrona-Sro.

5. Tlepeuncnute U MOSICHUTE TPEOOBAHHUS, IPEIBABIISIEMbIE K YIIPABICHUYECKUM PELICHUSM

6. IlepeunciuTe MOAXOABI K MPHUHSATHIO YIpaBlIeHUYECKHX pemeHud. [IpuBeamurte ycnoBusi HX
MIPUMEHEHUS], JOCTOMHCTBA U HEIOCTATKH.

7. OxapakTepHu3yWTe pallMOHAIbHYIO (KIacCHYECKYI0) MOJIEINb MpoIiecca MPUHATHUS PELIeHUH.

8.  Oxapakrepu3syiiTe MOJIeNb OTpaHNUEHHOH panmoHansHoCTH ['.CaliMoHa?

9.  llepeuuncnuTe U MOSICHUTE ATAIIBI POLIECCA MPUHATHS YIIPABICHYECKOTO PEILICHHS

10. Hasosure 1 MOSCHUTE XApPaKTCPUCTUKU , KOTOPBIMHU JOJI’KHA 06J'Ial[aTB I/IH(l)OpMaLII/ISI

Tecm:
1) OrmerbTe 3Tarbl MpoLEecca MPUHATHS yIIPaBieHYecKoro pemienus (BbieneHnbie I'.CaitMoHO)
a) pasBeABIBaTEIbHAS IEATETBHOCTD
b) amanuTHueckas mesITENBHOCTH
C) mpoeKTHas JAEATETbHOCTD
d) nmeATemBHOCTH O PACIpPENETEHUIO TIOJTHOMOYHIA
€) OCyIIeCTBIEHNS BEIOOpA
2) BbIOOp anbTepHATHBBI, OCYIIECTBISIEMON JIMIIOM TMPHHAMAIOIIAM pEIIEHHe B paMKax €ero
JIOJDKHOCTHBIX TTOJTHOMOYHIA M HAIPaBJIEHHbBIM Ha JOCTHKCHHUE 1IE/ICH OPraHnu3aiui 3T0 —
d) TUIaH JeWCTBHUM yIpaBieHIa
b) ympaBnenueckoe perieHue
C) mpolece yrpaBieHHs
d) mexanmsMm pa3spabOTKH CTpaTeruu
3) Tlo creneHu CTPYKTYPUPOBAHHOCTH YIIPABICHYSCKUE PEIICHHS ObIBAIOT



19

a) cmabo CTPYKTYpHPOBAHHbIC
b) cpenne cTpykTypupoBaHHbBIC
C) BBICOKO CTPYKTYpHPOBAHHBIC
d) Bce BapuaHTBI BEpHBI
€) BCe BapHaHTHI HE BEPHBI
4) Tlo dbopme NMPUHSTHS YIIPABICHYECKHE PEIICHUS ObIBAIOT
a) OIHOKPHTEPHAIbHBIC
b) rnobanbHbIC
C) HUHIUBHIYyaIbHbBIC
d) mokambHBIE
€) TIpynmnoBbie
5) Vkaxure, 4eM OnpenensieTcsi KadeCTBO YIPABICHYECKHX PEIICHHUI
a) MHOTOKPHUTEPHAIBHOCTHIO
b) cBoeBpeMeHHOCTHIO
C) SKOHOMHYHOCTBIO
d) rI06aaBHOCTEIO
6) bBosee BBICOKMIA YpPOBEHb TBOPUYECTBA, MHOTO HOBBIX HeH HO OOJBINIHE 3aTpPaThl BPEMEHH
XapaKTepHbI IS
a) TIpYIIOBBIX YIPABICHYSCKUX PEIICHUI
b) wuHIMBHIYaNbHBIX YIPABICHUYCCKUX PELICHHI
C) CMEIIAHHBIX YIPABICHICCKUX PEIICHUI
7) YTO MPHHATO OTHOCHTH K METOJIaM IMOBBIIICHHS KaueCTBA MPUHUMAEMBIX PEIICHHI
a) MpUBJICYCHHE IKCICPTOB
b) npuBneueHne BceX COTPYAHUKOB
C) WCIOJIb30BAHUE JOMOJIHUTEIBHBIX BPEMEHHBIX PECYPCOB
8) Kakoii Mozenu mporiecca IPHHATHS YIPABICHIECKOTO PEIICHUS HE CYIIECTBYET
a) paIrMoOHAILHON WM KJIaCCHUECKON
b) orpannyenHoii paroOHATBHOCTH
C) MepCHeKTUBHOM
d) perpocrekTHBHOM
9) Kakas Mojenb MpearnoiaraeT OCYIIECTBIEHHE BbHIOOpA aJbTEPHATHBBI HAa OCHOBE HHTYHIHH H
HPOIIIOTO OIbITA?
a) panMoHaJIbHAS WK KIIaCCHYECKast
b) orpannuenHoii parMoOHATEHOCTH
C) TepCrIeKTHBHAS
d) perpocrekTrBHas
10) KosnektuBHbie (HOpMbI pa3pabOTKH PEIICHHUS:
a) aKcrepThsa
b) skcmeprHas ornenka
C) BejeHHE JHCBHUKOBBIX 3aruceit
d) Mo3roBoii mTYpM

Tema 13 Coyuanvhvie KOHDAUKMbBI U YRpaABTIEHUE
®DOopMBI TEKYIIETO KOHTPOJIST — IPYIIIOBOE 00CYK/ICHUE, TECTUPOBAHHE, CUTYAIIMOHHOE 33/JaHHE.

Borpocsr i rpynmmoBoro o0cyxIeHus:

1. JlaiiTe onpe/eiieHUe MOHATHIO «KOH(IIUKT

2. Ha3oBuTe MO3UTHBHBIC ¥ HEraTUBHBIC CTOPOHBI KOHMJIUKTA.

3. OTBeThTe, IUIOAOTBOPHBI 1M KOH(MIUKTBI W TOYEMY YHOTPEOJSETCS TOHATHE «YIPaBIECHUE
KOH(JIMKTaMU», a He «yCTPaHEHUE KOH(IIUKTOBY.

4. Ha3oBuTe TUIIBI KOH(JIUKTOB B OpraHU3alliu.

5. Ilepeuncnure OCHOBHbBIC MPUYUHBI BO3HUKHOBEHMSI KOH(JIMKTOB B OpraHU3aIINH.

Tecm:
1. Opranu3anuoHHbI KOHQIMKT - 3TO:
a) MHITUJICHT;
0) KOH(IMKTHAS CUTYaIHS;
B) KOH()IMKTHAS CUTYyallMsl ¥ MHIUJICHT.
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2. OyHKIIMOHATBHBIA KOH(IUKT - 3TO:
a) KOH(MINKTHAS] CUTYaIlns;
0) KOH(IIUKT, COITPOBOKTAFOIIHIACS MTOBHIICHHEM 3(DPEKTUBHOCTH ACSITCIEHOCTH
OpraHu3allNy;
B) UHITAICHT;
T') KOH(QUIMKT, COITPOBOXKIAFOITHICS CHIDKEHHEM 3(D(PEKTHBHOCTH
JeSITeIbHOCTH OpraHU3aIiH.
3. AuchyHKUINOHATBHBINA KOHMIHKT - 3TO:
a) KOH(MINKTHAS] CUTYaIlns;
0) KOH(DIMKT, CONPOBOXKIAIOIIUIICA TOBBIIIEHHEM 3()D(HEKTUBHOCTH ACATEILHOCTH
OpraHu3allNy;
B) UHITAICHT;
T') KOH(QUIMKT, COMTPOBOXKTAIOIIHICS CHIDKCHHEM () (DEKTUBHOCTH JESATSIFHOCTH OpTaHU3aIlHH.
4. KoH(pnuKTHas cUTyalus - 3TO:
a) OIMITOHEHTHI 1 00BEKT KOH(IINKTA,
0) 00BEeKT KOH(DITUKTA;
B) MHIIUAJICHT.
5.0nmnoHeHTs KOHMIUKTA - 3TO:
a) OTICNTbHBIC IO,
0) mpeacTaBUTENH TPYIIT,
B) MPEJICTABUTENN OPraHU3aIIHIA;
T) Mo0bIe CIIOKHBIE 00pPa30BaHMs, COCTOAIINE U3 OTAEIBHBIX JIHII, TPYII, MOIpa3aeIeHIH,
OpraHu3alNM.
6. nanuenT - ato:
a) KOH(ITUKT;
0) IecTBUS CO CTOPOHBI ONIIOHEHTOB, HAPABJICHHBIE HA JIOCTIDKEHUE UX IIETIeH;
B) KOH()IMKTHAS CUTYaIHsl.
7.MOKeT JI1 UHIMJICHT HAYMHATHCS 0€3 KOH(MIUKTHON CUTYaIlUH:
a) na,
0) Her?
8. MoskeT i KOHQIIMKTHASI CUTYaIMs CYIIECTBOBATh, HE MIEPEXOs B CTAIMIO WHIIH/ICHTA!
a) na,
0) Her?
9. MeXINYHOCTHBIC CTHIIH pa3penieHns: KOH(INKTOB:
a) YKIIOHEHUE, CTIIaXHBaHUE, IPUHYKIEHHE, KOMIIPOMHUCC, PELICHHE MPOOIIEMBI;
0) pa3pemieHue MPOOIEMBL;
B) KOMIIPOMHCC.
10. TlpuunHa KOHQIUKTA - 3TO:
a) MPOTHUBOTIOIOKHBIE MOTHBBI CYOBEKTOB COIMAIBHOTO B3aUMO/ICHCTBHS,
0) creueHHe 0OCTOSITENBCTB, KOTOPBIC MPOSBISIFOT KOH(JIHKT;
B) SIBJICHHS, COOBITHS, (PAKThI, CHTyalll1, KOTOPbIC MPEAIICCTBYIOT, KOH(IUKTY U IPU
OTIPEIETICHHBIX YCIOBUSX ACATEIHHOCTH CyOBEKTOB COIMATLHOTO B3aMMOICHCTBHUS BBI3HIBAIOT
ero;
I') HaKONMBIIHUECS NPOTUBOPEUHsS, CBSI3aHHBIE C JEATENILHOCTh CYOBEKTOB  COIMAIBHOTO
B3aWMO/JICHCTBUS, KOTOPBIE CO3/Ial0T TOYBY JUIS PEaIbHOTO MPOTHBOOOPCTBA MEXKIy HUMH;

1) TO, M3-3a Yer0 BO3HUKAET KOH(MIIUKT.

CuTyalMOHHBIE 3a/1aHUS:

3amanue 1. [Ipoananu3upyiiTe mpelIOKEHHBIE CUTYalldH, ONpPEIENUTE THUIl KOHQIIMKTA |
BBISIBUTE €ro MpuuvHbBL. Onpenennrte ONTUMaIbHBIA ¢ Bameidl TOYKM 3peHHs CTHIIb pa3pemieHus
KOH(IIUKTA KaXIbIM U3 €0 Y4aCTHHKOB.

1.Bame BwlmiecTosliee HA4YaIbCTBO B LEJSAX COKpAIIEHHs COTPYAHUKOB IPEIINHCHIBAET
MPOBECTH PEOPraHU3aIMI0 OTJEeNa TaKHM OO0pa3oM, YTO paclagaeTcsd TEXHOJOTHMYecKas IIeToYKa
Mporiecca, HO pe3yIbTaT PeopraHu3allii CKaKETCs He 09€Hb CKOpo. BrI cronte nepen BeiOopom: a1b0
COXpaHHUTh 3a cOOOHM «Kpecio» W pa3BaluTh paboTy oTnena, JU00 BCTYNUTh B KOH(IMKT C
BBIILIECTOSIIUM Ha4aJIbCTBOM M OTCTOATH MPUHIUIINAIBHO BaXKHOE PEIICHHUE.
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2.CTyeHT TIOCTOSIHHO OmNa3fblBacT HA JICKIMH, YeM BBI3BIBACT pa3JIpaKEHUC IMperoaaBaTes.
Ilocne MHOrouYMCIEHHBIX MPEAYNPEXKACHUN MpenojaBareib CTaBUT ycinoBue: «Eciu Bel omosnaere
emie pas, s OTKaXyCh NMPHHMMAaTh y Bac sk3ameH u He mymly B ayautopuio». CTyneHT CHOBa
onazaeiBacT. OH OCTaHABIMBACTCS MEPE]] ABEPhIO B HEPEIIUTEIBHOCTH.

3amanme 2. [IpencraBbre cebe KOJUICKTHB, B KOTOPBIN BBl momamaere B kauyecTBe pyKOBOAMUTEIIS.
B konnexTuBe ©3 5 WenoBek o4eHb MHOro padoTel. Ho Bce Bamm momumHeHHBbIE ¢ pa30onTaHHON
JucuuuinHoi. Onpeaennute Hanboiee ONTUMANBHBIN ¢ Baliell Touku 3peHusl CTHITb TOBEACHUS:

Brr maete 3aganne cotpynauky VBanoBy. OH OOBSCHSAET, UTO 3alaHUE B TAKOW KOPOTKHUA CPOK
OH BBITIOJIHUTH HEe cMOkeT. Bol HacTauBaete. Torna MiBanoB BcTymaeTr ¢ Bamu B criop u yTBepk1aerT,
YTO C 3TUM 3a/laHueM Jiyuuie crpassrces [letpos mnu Cunopos.

Cuznopos, y3HaB, 4TO eMy cOOMparoTCs nepenaTh 3aganue MBanosa, BO3MyIIaeTcs, CChUIAsCh HA
neperpysKy B paboTe U Ha TO, YTO OH IOJIy4aeT CIMIIKOM MHOI'O 33aHUI OT IPYTUX PyKOBOJUTEIEH.
Brl HenoBosbHBL. MHIIMAEHT HanuIIo.

B mopsinke obmieit mpoBepku Ber mHTEpecyerech padboToii [lerpoBa. Ber BRIACHSETE, 9TO OH elile
HE MPUCTYyNal K BBHITOJHEHUIO 33JaHHs U SIBHO HE YCIEET €ro BBINOJHUTH B YCTAaHOBJICHHBIH Bamu
panee cpok. Ber o6BuHsiere [leTpoBa B yMBIIUICHHOM 3aTAruBaHuu padboTsl. Toraa IlerpoB mpocut
Bac nepenatp yacTts pabotsl CepreeBy.

[Ipu mpoBepke OTYETOB O MpOJENaHHOW padoTe oka3biBaeTcs, uro CepreeB cenan MEHbIIE
BCEX W HE CIpaBHIICS C 3ajaHueM. Bel TpeOyere 0ObsicHeHUs, Ha uTo CepreeB roBOpUT, UTO 3a/IaHUE
OUYCHb CIOKHOE, YaCTh MPEJIOKEHHOW PadOThl HE BXOJUT B €r0 KOMIIETEHIIHIO U OTKA3bIBACTCSI OT
JTAHHOTO EMY paHee MOPYUYECHHUS.

CoTpynHuKk 3axapoB CUHTAeT, 4TO Bbl m3nuimHe NpuAupuuBbl K ero padore. [Ipm atom on
OTKa3bIBaeTCs OT 3aJ]aHMs, CChIIAsICh Ha INIOX0E CAMOYYBCTBHUE.

Bbl  cumraere, uro 3axapoB HE COOTBETCTBYET CBOEMY JODKHOCTHOMY paspsny,
JEMOHCTpHpYETE JIMYHYIO HENPHA3Hb K HEMY M peKOMeHAyeTe eMy yBonuTbea. Ho Bel He mmeere
JOCTAaTOYHBIX OCHOBAaHMHI. 3axapOB CUUTACT NPUTCCHCHUA HECCIIPABCAJIMBBIMHU, O YEM U 3asBIIACT Bawm.

3aganne 3. PykoBomutenb  NPOM3BOACTBEHHOTO  MOApA3JENCHHS  OOBSACHSIET  HU3KYIO
MPOU3BOJAUTENBHOCT TPYZla CBOMX MOJUYMHEHHBIX HECIOCOOHOCTHIO PEMOHTHOM CIIy>KOBI JOCTaTOYHO
OBICTPO PEMOHTHPOBATH 0OOPYIOBAHHE.

PykoBonuTens peMOHTHOH CiyXObl B CBOIO Odepelb OOBUHSIET KaIpOBYIO CIyXOy, 4TO HE
B3sJ1a Ha pabOTy HOBBIX Pa0OYMX. B KOTOPBIX HYKAAIUCh PAOOTHUKHU H T.J

Uro B 3TOH cuTyalluy SBUJIOCH OCHOBHOW mpuunHOW KoH(pimkra? [IpeminoxuTe BBIXOJ H3
KOH(JIUKTHOM CHUTYallHH.

Tema 14 Ynpasnenue xauecmeom
®DOopMBI TEKYIIETO KOHTPOJISI — IPYIIIOBOE OOCYXICHUE, CUTYyallHOHHOE 33/IaHNE.
Borpocsr 1yt rpynmmoBoro o0cyxIeHus:
1. Tlodemy KauecTBO MOKHO OTHECTH K KaTETOPUHU yIPABICHUSI.
2. Kakwue cymecTBYIOT IPUHITUIIBI YITPABIEHUS KAY€CTBOM.
3. CoBpeMeHHBIH B3TJIsi/] HA YIIPABICHUE KAY€CTBOM..

Cumyayuonnoe 3adanue:
OnuimTe MOJIeIb YIIPaBJICHUS KAY€CTBOM Ha KOHKPETHOM IIPUMeEpE.

Tema 15 Jluoepcmeo u pykogoocmaeo
®dopma TeKyIIero KOHTPOJIsl — TPYIIIOBOE 00CYKICHHE, TECTUPOBAaHUE, CUTYallMOHHOE 3a/IaHuE.

Bomnpock! 1yist TpynmnoBoro 00CykICHHS:

1. Kakoga, o BameMy MHEHHIO, CBSI3b MEXy TOHATHUAMHU «PYKOBOJIUTENDY, «MEHEIDKEPY, «ITUAEP»?
2. Packpoiite cyTh 1 NPaKTUYECKOE 3HAUCHHE TEOPUH JIMYHOCTHBIX KAUeCTB JIMIEPa.

3. OxapakrtepusyiTe CUTYaI[HOHHBIE TEOPHH JINIEPCTBA.

4. [laiire omucaHWe MOJAENH pyKoBojcTBa bmdiika m Moytona. Kakoil cTuip pykoBOICTBa OHH
CUHTAIIM CaMbIM 3((EKTUBHBIM?

[TokaxuTe OCHOBHBIE OTJIMYUS MEXKAY PYKOBOJHUTEIEM IO TEOPHH «X» U «Y».

OxapakTepu3yiTe YeThIpe CHCTEMBI CTHUICH JumepcTsa mo Jlakikepry.

ISl
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7. JlaiiTe ompeneneHre MOHATHS — CTHIIb YITPaBICHUS.

8. HazoBuTe MOAXOJBI K KITaCCU(PHUKAIIUK CTHIICH yIIpaBICHHS.
9. Oxapakrepusyiite ctiim ynpaenenus (o K.JIeBuny).
10.I1lepeuncnuTe METOIBI OTIPEACICHUS CTHIIS YIIPABJICHUS.

Tecm:
1) Hcnosnp3oBaHWE HE MPUHYAUTEIBHBIX ()OPM BIUSHUS C 1I€TbI0 MOTHBAIIMU MHAWBUIOB ¥ IPYIIT Ha
JIOCTHKEHHE LIETIEH 3T0 —
a) PYKOBOICTBO
b) mmpepctBO
C) BIHAHHE
d) BmacTe
2) Vcnonb3oBaHWE MPUHYIUTEIBHBIX U HE MPUHYIUTEIBHBIX (OPM BIUSHUS C LEIbI0 MOTHBALUH
JIIOJIEH HA NOCTUXKEHUE LIeJIeH 3TO -
a) PYKOBOICTBO
b) mmmepctro
C) BIHSHHE
d) BmacTh
3) Cruib pyKOBOJCTBA 3TO —
a) UCTIONIb30BaHKE MPUHYIUTEIBHBIX U HE TIPUHYIUTEIBHBIX (POPM BIHSHHS C LEITBIO
MOTHBALUY JIFOACH HAa JOCTHKEHUE LENIeH
b) ucnionp30BaHMe HE MPUHYIUTEIBHBIX (OPM BIUSHUS C LETbI0 MOTHBAIIMY WH/MBUIOB U
TpyMIl Ha JOCTHXKEHUE LIeTIeH
C) 1r000¢e MOBEICHUE YeI0BEKa, KOTOPOE BHOCUT U3MCHEHHUS B MTOBE/ICHHE, OTHOLICHHS,
OIYIICHUS IPYTUX JFOJICH
d) npuBBIYHAsT MaHepa MOBEACHHS PYKOBOAUTEIS 110 OTHOLICHHIO K MOAYMHEHHBIM, YTOOBI
OKa3aTh Ha HUX BIUSHHUE U MOOYIUTH UX K JOCTHKEHUIO IIeJIeH
4) Kakue 13 MepeYrcIICHHBIX TCOPHil JIUACPCTBA MBITAIOTCS 00YUUTh PYKOBOAUTENS P PEKTUBHBIM
¢dbopmam noBeeHUS
a) TEOPHHU JIMIHOCTHBIX KAYECTB
b) moBeneHueckme Teopun
C) CHTYallHOHHBIC
5) PaccmarpuBas 4 cucremsl P.Jlalikepra Kakue U3 HUX HAUMEHEE MPOYKTHBHBI?
a) Cucrema 1: 3KCIUTyaTaTOPCKO—aBTOPUTAPHAS
b) Cucrema 2: G1arock/ioHHO-aBTOABTOpHTApHAS
c) Cucrema 3: KOHCYJIbTaTUBHAS
d) Cucrema 4: npuHSATHE TPYNIIOBBIX PELUICHHI
6) Marpuiia, 00pa3oBaHHas IEPECCUCHUSIMH JIBYX MIEPEMEHHBIX: HAa TOPU30HTATIBHON OCH — HHTEpEC
K IPOM3BOCTBY U Ha BEPTUKAIBHOW OCH — MHTEPEC K JIIOJISIM, 3TO —
a) CUTYyaIMOHHBIN moax01 XepcH u braniapa
b) 4 cucremsi Jlaiikepra
C) «YmpaBnendeckas peumérkay» bieiika 1 MoytoHa
7) Uerblpe OCHOBHBIC JIMACPCKUE CTHIIS (YKa3bIBAOLIMHN, yOSIKIAIOIINIA, YIaCTBYIOLINH,
JIENETUPYIOIINN) XapaKTepHBI JJIS:
) CHTYaIlMOHHOTO JuIepcTBa Xepeu u biaanmmapa
b) 4 cucrems! Jlaiikepra
C) «YmpasineHueckoi peméTkuy bieiika 1 Moyrona
8) «YmpasieHue mocepesnHe» 3TO TEPMUH
a) «Teopum X u Y» MakI peropa
b) «YnpaBnendeckoii pemérkn» » breiika u MoytoHa
C) 4 cucremsl nujaepcTsa Jlaiikepra.
9) Teopuu «Y MakI peropay» opueHTHpOBaHA HA ....
d) aBTOKPAaTHYHOTO PYKOBOHMTEIS
b) nemokparuuHOrO pyKOBOIUTEINIS
C) aubepaabHOTO PYKOBOIAUTEIIS
10) Kakwue u3 nepeuncaeHHbIX TEOPHUI JIUEPCTBA OTHOCATCS K CUTYallMOHHBIM?
a) «Teopum X u Y» MakI peropa
b) momens pyxoBoacTea @umiepa
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C) «YnpaBieHdYecKoi peméTkmn» » bieiika u MoytoHa
d) 4 cucremsr uaepcTBa Jlatikepra.
e) moaxoa Muruernia u Xayca «IyTb - [EeTb»

CumyayuonHoe 3a0anue:

1. B uem cocrout MPAKTUYCCKOC 3HAYCHUC PA3JINYHBIX I'PYIIIT TeOpI/IfI HHI[epCTBa?

I'pynna meopuii

Ilpakmuueckoe 3nauenue
auodepcmea

Teopun TMYHOCTHBIX
KauecTB Jujepa

TloBegenueckue Teopuu
JTUJEPCTBA

CuryaluoHHbIe TEOPUU
JTUIEPCTBA

CrenuanbHbIe TEOPUU
JUJIepCTBa

2. Kakue ctunm ynpaBieHus, 0 — BallleMy MHEHHIO, YP(GEKTUBHBI B KXKION M3 CUTyannii?

Cumyayusn Pexomendyemwtii cmuo

JIMKBUJALIMSI aBapUi

HayalbHas cTaansl QOPMUPOBAHUS OPraHU3aLUU

B apMuu

B TBOPYECKOM KOJIJICKTHUBEC

NIEPCOHAJ UMEET HEBBICOKHH YPOBEHb 00pa30BaHUs

B KOJUICKTUBAaX C BBICOKOW MOTHBAaIIMEH K paboTe
MIPU XOPOUIO OTJIAKEHHOM MPOU3BOICTBEHHOM
npoiiecce

Tema 16 I'ocyoapcmeennvitl Mexanuszm @ cucmeme YnpagieHus.
®dopma TeKyIero KOHTPOJsl — IPYINOBOe 00CyXKICHHE.

Bompocsr as1s rpynmoBoro oocyKaeHus:

OOBsicHATE CTPYKTYpY TI'OCYJapCTBEHHOW BIacTH (TOPU3OHTANbHAs M BEPTHKAJIbHAs) W CIOCOOBI
roCyJapCTBEHHOT'O BIIaCTBOBAHMUSL.

HcnonHuTenbHas BIACTh B CUCTEME TOCYAAPCTBEHHOIO YIIPaBJICHHUS.

Tema 17 D¢hpexmusrocmo ynpasnenus

®dopma TeKyIero KOHTPOJIs — rPYyNIOBOE 00CYXK/ICHNE, CUTYal[HOHHOE 3a/JaHue.

Bompocsr as1s rpynmnoBoro o6cykaeHus:

1. Jaiire onpenencnne 3GGEKTUBHOCTH YIIPABICHUSI.

2. llokaxkxure OCOOEHHOCTH B ONpEACICHUM MOHATHS «3(PQPEKTHUBHOCTH yNpaBieHHA» B paborax
POCCHICKUX U 3apyOeKHBIX aBTOPOB.

HazoBure otiimunst mMexny TepmuHamu «efficiency» u «effectivenessy.

Onummre (akTopsl, XapakTepusyouye 3pGeKTHBHOCTS KOPIIOPATUBHOTO MEHEHKMEHTA.
Ha3zoBure momxoas! k oneHKe 3)(HEKTUBHOCTH YIIPaBICHUS.

Oxapaktepu3yiiTe 1eJeBoi Mmoaxo/ K omneHke 3pQekTHBHOCTH yIIpaBIeHNUSI.

[MokaxxuTe, KaKk MPOUCXOIUT OlleHKa 3P PEeKTHBHOCTH B 0a30BBIX MOJIEIISIX OPTaHU3AIINH.
Ha3zoBure 0CHOBHBIE KpUTEPHUH U MOKa3aTedn 3(PpHEeKTUBHOCTH yIIpaBIeHHUS.

. Beimenure kpaTkocpovHbIE KPUTEPHU U MTOKa3aTesn 3QQEeKTUBHOCTH YITPABICHNSI.

10 HazoBure cpeniHe- ¥ TONTOCPOYHBIE KPUTEPUU U TIOKa3zaTeln () (OEKTUBHOCTH YIIPaBICHUSI.

© NG~ Ww

Tecm:
1) Kakoe yTBepxIeHUE HE BEPHO?
a) B menemxmMente paccmarpuBaercs 3G GeKTHBHOCTh MPOU3BOJICTBA U YIIPABICHUS




2)

3)

4)

5)

6)

7)

8)

9)
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b) B MeHemKkMeHTe BBIICISIOTCS YPOBHH 3P (PEKTUBHOCTH
C) B MeHemKMEHTE HE CyIIECTBYET KPAaTKOCPOUHBIX KpUTEPUEB 3()(HEKTHBHOCTH

OTMeTbTE, Y4TO OKa3bIBAET BIMSHHE HA HHIUBHIAYATbHYIO 3)()EKTHUBHOCTH
a) yMmeHHs

b) cmocobrHOCTH

C) cratyc

d) TexHomornu

€) MOTHBAIUA

YTO MOKHO OTHECTH K (DAaKTOpaM, BIUSFOLIMM IPYNIOBYIO 3)(HEKTHBHOCTH?
a) 3HaHWA

b) Ttexnomormu

C) PYKOBOJCTBO

d) B3amMocBs3u

Ha opranunzanmonnyto 3 ek THBHOCTD BIHSIOT:
a) BHEIIHSA cpena

b) sakonomaTennCcTBO

C) KyIbTypa

d) TexHomorMU

Bsrmsin Ha 3¢ ¢eKTUBHOCTh, KOTOPBIN MOAYEPKUBAET POJIb AOCTHIKECHUS LIETH, KaK KPUTEpHUs

o1eHKH 3((HEKTUBHOCTH TO —

a) moaxoj K 3¢ (heKTHBHOCTH Ha OCHOBE TEOPHUH CHCTEM
b) mHOromapamerpuueckuii moaxo1 K 3PPEKTUBHOCTH
C) orpaHHYCHHbII MOAX0A K 3)(HEKTHBHOCTH

d) meneBoi moaxom K 3PPEKTUBHOCTH

HO,I[XOI[, aKI_IeHTI/IpyIOH_II/Iﬁ BHHUMAHHUEC Ha BA’)KHOCTHU I'PYHIIOBBIX U MHAWBUAYAJIBbHBIX MHTCPCCOB!:
pa6OTHI/IKI/I, MCHCKEPHI, BBICHICC PYKOBOACTBO, AKIMOHEPHLI, BHCUIHAA Cp€Aaa 3TO XapaKTCpHO

TS
a) mnoaxonaa K 3pPEKTHBHOCTH HA OCHOBE TEOPUH CHCTEM
b) muoOromapamerpuueckoro moaxoaa K 3pPEeKTUBHOCTH
C) OrpaHMYCHHOrO MOAX0/a K 3PPEKTUBHOCTH

d) meneBoro moaxoza K 3hHEeKTUBHOCTH

K xpatkocpouHbM KpuTepusiM 3pPEeKTHBHOCTH HE OTHOCHTCSI:
a) KauecTBO

b) npoayxTHBHOCTH

C) SKOHOMHYHOCTH

d) rubKOCTh peleHni OpraHu3aIiu

Cpennecpounblie Kpurepun 3PHEKTUBHOCTH BKIFOYAOT:

a) pas3BuUTHE

b) koHKypeHTOCIOCOOHOE MOJI0KEHHE OPraHUu3aluy B OTPACIIH
C) HCIOJIb30BaHKE MIOCPETHUKOB

d) cmena mMecTa pacIOIOKEHHUS

OpFaHI/IBaL[I/Iﬂ MOJKET OBITh 3(1)(1)6KTHBHOI>'I C HOo3ulun IMPOAYKTHUBHOCTH, FI/I6KOCTI/I, KadeCTBa

NPOAYKIMH,  YIOBIETBOPEHHOCTH TOTpeduTeneil, HO He JPQPeKTHBHOH ¢
KOHKYPEHTOCITOCOOHOCTH.

a) 9TO YTBEpXJICHHE BEPHO

b) a1o yrBepKICHHUE HE BEpHO

C) 9TO yTBEpXk/ICHHUE YACTHYHO BEPHO

MMO3UIIUHA

10) C momompl Yero MOXKeT J0oCTHUratbesi 3()(eKTHBHOCTh (MHOMBHAYyaJbHAs, TPYyNIOBas |

OpraHu3aIuoHHas)?
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a) MEHEeKEepHI IODKHBI BBIOIHATH (YHKIIMU H KOOPAWHUPOBATH JIESTEILHOCT
b) cotpyaHHKH TOSDKHBI MOBBIIIATH YPOBCHD KBATU(DUKAIIMN
C) HEOOXOAMMO M3ydaT IPYIIOBYIO THHAMUKY

CumyayuonHoe 3a0anue:

1. Tlepeuncnure nokazaTeny uaMepeHus 3PPEKTUBHOCTH YIPABICHUS B 0a30BbIX MOACISIX
OpraHu3aluu

MexanncTraeckas Mopens, CucremHas Mopenb
MOJIEITb OpHEHTHpPOBaHHAS Ha MOJIeITb OajaHca
YeJI0BEUYECKHE HMHTEPECOB
pecypcsl
Iloxa3zarenu
3¢ heKTUBHOCTH
yOpaBlIeHUS

2. Yto u3 cebs mpeacTaBIsIeT BpeMeHHas! MOJIENb OLIEHKU d(PPEKTUBHOCTH YITPABICHUS ?
ITepeuncnure:

e xpamkocpounvie Kpumepuu 3HHEKTUBHOCTU YIPABICHUSI BO BPEMEHHON MOJIENIN

® cpedHecpouHbie Kpumepuu 3QHexmueHoCmu ynpasieHus 60 pemMeHHOU Mooeu

® 0os20cpounble Kpumepuu 3¢hgekmusHocmu ynpasieHus 60 6pemeHHot Mooenu

4.1.2. TlpomexxyTouHasi aTTecTalMsl MPOBOIUTCA B (opMme dk3ameHa (00CYKICHHE TEOPETUUECKUX
BOITPOCOB U PEIICHUE PAKTUYECKON CUTYAIIUH).

Bomnpocsl AJist IpoBeeHUs NPOMEKYTOYHOUH ATTECTALNU
M0 aJanTalUOHHOM JucuunIuHe «Teopus ynpasJjeHus»
1. Packpoiite CyIHOCTE U coiep KaHNE TEOPUN YIIPABIICHUS.
JlaiiTe XxapakTepHCTUKY KOHLUENIMY TEOPUH YIIPABICHMUSL.
[Haiite monste QyHKIMN yIpaBIeHHUs, PACKPOUTE UX KIACCU(PHUKAIINIO U COJIEPKAHNE.
[aiiTe moHsTHE YIIPaBIEHYECKOTO PEUICHHUS BUBI U YCIOBUS MPUHATHS.
JaiiTe XxapakTepuCTUKY MOJIECIN NPUHATUS PEIICHUM.
Packpoiite sTansl DpUHITUS pELICHUS.
PackpoiitTe KOMMyHUKaTUBHYIO (DYHKIIHS YIIPAaBICHUS: CYIIHOCTh K MOJIEITb.
PackpoiiTe no3HaBaTeIbHO-aHAINTHYECKYIO (DYHKIUIO YIIPABICHHS.
JlaiiTe MOHATHSA BHYTPEHHEN U BHEIIHEN CPEABI YIIPABICHUS U CTPYKTYpa CPEAbI YIPaBICHHUS.
Jalite noHsITHE U PACKPOWUTE CYIIIHOCTh MOTHBALIUHU.
[aiiTe MoHATHE U paCKPONTE CYIIHOCTD YNPAaBICHUS YEIOBEUECKUMHU.
12. OxapakTepu3yiiTe CUCTEMHBIA MOAXO[ B YHPABJICHUH; [TOHATHE, IPU3HAKKA KOMIIOHEHTHI, BUDI,
TpeOOBaHUsI K CUCTEME YIIPaBIICHHS.
13. OxapakTepu3yiTe CHHEPTETHUECKHA TIOJXO0/] B YIIPABIICHHH.
14. [laiiTe moHsATHE OPraHU3aLMOHHON CTPYKTYPbI, THIIBI BUIbI M IPUHIMIIEI TOCTPOCHUSI.
15. OxapakrepusyiiTe opraHU3aIIOHHBIE CTPYKTYPHI U (POPMBI TEPPUTOPHATIHLHOTO YIPABICHUS U B
OpraHax BIIACTH.
16. OxapakTepu3yiiTe MPOrHO3UPOBAHUE U INIAHUPOBAHHUE B CUCTEME YIpaBiIeHus. Buapl mporHo3os.
17. IIporaosupoBaHue U IUIAHUPOBAaHUE B COBpeMeHHOH Poccuu.
18. PackpoiiTe KOMMYHHKATUBHYIO (DYHKITUIO YIIPABICHUS: CYITHOCTh U MOJICIb.
19. [laiiTe moHsATHE W PACKPONTE CYNTHOCTHBIC YE€PThI KOHTPOJIS.
20. Packpoiite CyIIHOCTb U €T CCTPATErMYECKOro yIpaBiieHHE.
21. Packpoiite CyIHOCTb U IIEIH CCTPATErHYECKOTO IIIaHUPOBAHUSI.
22. PackpoiiTe CyIHOCTb U IIEeJIH CCTPATErHYeCKOT0 HHHOBAIIMOHHOTO YIIPABIICHHSI.
23. OxapakTrepu3yiTe ccouraibHble KOH(IUKTHI B YIIPABICHUH.
24. Packpoiite CyIHOCTb, (YHKLIUH U 3BOJIIIOLUI0 MOHUTOPHHTA.
25. PackpoiiTe CyIHOCTb U 1M YIPABICHUS KAYeCTBOM.
26. JlaiiTe oOIIyIO XapakTepUCTUKY MeHeKMeHTa. Hayka nnm uckyccto?
27. OxapakTepu3ylTe OCHOBHBIC 3Tallbl Pa3BUTHS MCHEIKMEHTA.
28. OxapakTepu3yiTe OCHOBHBIC IIIKOJIBI PA3BUTHS YIPABICHUS.

©oNoTOk~wh
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29. Packpoiite CyIHOCTb U B3aUMOCBSI3b (PYHKIIMI MEHEIKMEHTA.

30. OxapaktepusyiTe IPUHIUIIBI MEHEKMCHTA.

31. OxapaktepusyiTe METOIbI MCHEPKMEHTA.

32. PackpoiiTe MOHATHE MUCCUH U LIEIH OPTaHU3ALNH.

33. Onwummre NMporecc yCTaHOBICHUS [ieel OpraHu3aInH.

34. UYro coboif mpenCcTaBiIsIeT OpraHu3aIys, €€ XapaKTepPUCTUKA U 3aKOHBI.

35. Onwumwure TUITBI OPTAaHU3ALWHI 110 B3aUMOJICHCTBUIO C BHEIIHEH Cpeoi.

36. Onwumwure TUIBI OPraHU3aLKUi [0 B3aUMOJEHCTBHUIO MOIPA3ICIICHHH.

37. Onummre TUITBI OPTaHU3AIMH 10 B3aHMOJICHCTBHIO C YETIOBEKOM.

38. B dem cymHOCTb yIpaBIeHUECKON AEATSILHOCTH.

39. Kakue cymecTByIOT YpOBHHU YIIPaBJICHUS, OOBEKT U CYOBEKT YIpaBICHHUS.

40. Kak npoucxXoauT B3aUMOICHCTBHE YEIOBEKA M OpraHU3allkH.

41. ApanTanus yesoBeKa K OpraHU3allMOHHOMY OKPY)KEHHUIO U U3MEHEHHUE €0 ITOBEICHHUS.
42. Packpoiite copepkaHue yIpaBICHYECKUX PEILICHHUH.

43. Onummre aBTOPUTAPHBINA M IEMOKPATHYECKUI CTHIN PYKOBOJCTBA.

44. ]laiite obmiee moHsTHE 00 yIIpaBIeHYeCKOM KOH(IMKTE. FICTOUHNKH KOH(IUKTOB.

45. Onwumwure METOJIbl YIPaBICHUS KOH(IUKTaMU.

46. JlatiTe 0OLIYyI0 XapaKTEPUCTUKY MOTHUBAIUH.

47. Onumwurte TEOpHUH MOTHBAIMW.:. AByX(akTopHas Teopus MotuBanuu [epudepra. Teopus
MoTuBanuu Macioy.

48. Tlepeuncnute TpeOOBAHUS K MEHEIKEDY.

49. Omnumwure BUIBI BIacTH. BiacTk u tnyHOE BAMSHUE.

50. Omnmmure Teopun nuaepctsa. Jlugep u menemkep. Jlumep B coBpeMeHHON OpraHU3aIliy.
51. B dYeM CyImHOCTh TOPU30HTAILHOIO M BEPTHUKAILHOTO pazaencHue Tpyaa. CyIIHOCTb
YIIpaBIICHYECKON ACSATENTLHOCTH.

52. Onummre BUIBI U YPOBHH YIIPABICHYECKOH JIESTEIBHOCTH.

[IepedyeHp NpakTUUECKUX CUTYALUH

3aganue 1.

Brienure u3 npuBeneHHbIX (AaKTOPOB U YCIOBUH pa3BUTHS OPraHU3aLMH T€, KOTOPbIE OTHOCSTCS
K ee BHYTPEHHEH cpejie U COCTABISIOT COJACPIKAHHE €€ TNIABHBIX JJIEMEHTOB (PECYpCOB, CTPYKTYPHI,
KYJBTYPHI).

1.IlpuBnevenue u yaepkaHue KBaTu()UIUPOBaHHBIX CHELUAUCTOB.

2. YBenuueHue J0JIM KOMIIAHUY Ha PHIHKE.

3. BHenpeHne HOBBIX MHPOPMAIIMOHHBIX TEXHOJIOTHH B YIIPaBICHUN
KOMIIaHHUEH.

4.TIpuBneueHre ONTOCPOYHBIX CTPATETUUECKUX MHBECTHIINH.

5.Co3nanue CryIoueHHOHN YIIpaBIeHYeCKONH KOMaH/IbI.

6. I3MeHeHue THIa, YPOBHS 1 HHTEHCUBHOCTH KOHKYPEHLIUH.

7. AKTHBHOE y4acTHe KaK IIPeJCTaBUTENs ISJIOBOTO COO0IIeCcTBa B MOJUTHIECKOH xu3HHu Poccun.

8.I1oBbIIeHME KauecTBa 00CTy)KUBaHHS KJIMEHTOB.

9. KoHTpoJb ¥ 5KOHOMHMS Ha 3aTpaTax.

10.Pa3BuTHE KOPNOPATUBHON KYJIBTYPHI.

11. Co3nanue > GEKTUBHOM CTPYKTYPHI JJisi 0OMeHa HHpOpMaIneil BHyTPH KOMITAaHHH.

3amanue 2.

BHuMartenbHO TNpoaHANM3UPYHTE M COIMOCTaBbTE (OPMYIUPOBKH MHCCHU JBYX Pa3HBIX
KOMITAaHWH, NIalTe WX OICHKA (IOCTOMHCTBA M HEJAOCTATKH) C Yy4YeTOM TexX TpeboBaHUU K
(hOpMYyITUPOBKE MHCCUH, KOTOPHIE MPEIBSABISAIOTCS B HacTosIiee Bpems. TaM, TJe 3T0 BO3MOXKHO Ha
0a3e npuBeNcHHONW WHGOPMAIMK, TPEUIOKHUTE CBOM BapuaHT (OPMYITUPOBKHA. Tam, rAe 3TO
HEBO3MOKHO, YKa)XKWUTE, Kakas HH(popMalys HeoOxoauma Ui U3MEHEHHsS (HOPMYJIMPOBKH MUCCHUHU.
Pe3ysbTarhl 3anuiuTe. B TaOIHILY .

DopMyITHUPOBKH MUCCUH Bamu onenku Bamu
HoctouHcTBa | Henocrtatku MPEJIOKEHUS
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1. PazpaboTka 1 moctaBka 000pYIOBaHUS AJIs
Tra30BOM MPOMBIIIIEHHOCTH. JIEKTPOCTAaHIIUN
KaTepoB W3 KOMIO3UIIMOHHBIX MAaTEPHUAIIOB,
pa3paboTKa BUTATEIBHBIX YCTAHOBOK I10
3aKazam

2. ObecrieynBaTh POCCUMCKII PHIHOK
BBICOKOBOJIETHBIM 000PYTIOBAaHUEM 10
KOHKYPCHTHBIM IICHAM

3ananue 3.

Kopropamusa «AkageMcepBUC», BXOISINAS B YUCIO CAMBIX KPYNHBIX M HAJEKHBIX TYPUCTHUECKUX
¢upm Poccun, siBnsiercst xonauHrom. B ee coctaB BXOIAT:

1) pupma-TyponepaTop, 3aHUMAIOIIASICS BbE3THBIM, BHIE3THBIM H BHYTPEHHUM TYPHU3MOM;

2) ceThb TypareHTCTB «AKaJeMdIKCIIpecc», KoTopas HacuuThiBaeT 17 ormenenwmii B MockBe u 11
oTAeneHul B Apyrux ropogax Poccuu;

3) xommnannu: «MKbB JIta. BeictaBku u koH(pepeHIun» (3aHUMAETCsl OpraHu3alueil 1 MpoBeIeHHEM
TYpUCTHYECKAX BBICTAaBOK © KoH(epenmmid B Poccmnm u 3a pybOexom), «UHTYpcodT»
(cienmanu3upyercst Ha pa3padoTKe CIelUaTbHBIX KOMIIBIOTEpHBIX rporpamMm JIA typuctudeckoro u
TOCTHHUYHOTO OHM3HEca) U «AKaJeMCEPBUC-TEICKOMY (3aHUMAETCSl YCTPOWCTBOM TEJIEKOMMYHUKAIIMHA
B TOCTUHHYHOM cdepe).

Kak moxet ObITh chOopMyTHpOBaHA MUCCHS TAHHOW OpTaHU3alN?

3aganue 4.

[Ipoanamms3upyiite 1eny, YCTaHOBJICHHbIE KoMmIaHuei «JlecmpoMOaHk» Ha OMKaWIIyIO
NEPCHEKTUBY, C TOYKU 3PEHUS UX KJIACCH(PUKALMHU IO KPUTEPUSM COIEPIKaHUs, MOBTOPSAEMOCTH,
JIENIOBOH cpefibl, PYHKIMOHATBHBIX TOACUCTEM.

1. YBennueHre yCcTaBHOTO KaluTaia U pa3BUTHE COOCTBEHHON pecypCHOM 0a3bl.

2.  OOecneuenne (UHAHCOBOW  YCTOWYMBOCTH IIyT€M  TOBBIINICHWS MPUOBUIBHOCTH,
JUBEpCU(PHUKALINK OTIepaInii.

4. PacumpeHue yuacTusi Ha PbIHKE [IEHHBIX OyMar.

4.Y4gactue B pa3paboTke 1 (PMHAHCUPOBAHUY Pa3INYHBIX HHBECTHLIMOHHBIX IPOEKTOB.

5.Ilouck HageXKHBIX 3apyOeKHbBIX TapTHEPOB JIJIS] coBMecTHON MHBECTHIIMOHHOM JIEATEIIEHOCTH.

6. CoBepiIeHCTBOBaHUE OPraHU3AI[MOHHON CTPYKTYPHI yIIPaBIeHUS
OaHKOM.

10.®opmMupoBaHue KaIpOBOTO cOcTaBa OaHKa.

11.CoBepiieHCTBOBaHHE CUCTEMBI YIIPABIEHUS JIEATEILHOCTHIO OaHKa.

12. Pacmpenne MapKETHHTOBBIX MCCIICIOBAHWN U TIPOBEJCHHE BCECTOPOHHETO aHallM3a CIIpoca

Ha phIHKE OAHKOBCKHX YCIIYT.

10. Co3manue cetn (QWIMAIOB W OTACJICHWUH JUIS TPEAOCTAaBICHUS Pa3HOOOPAa3HBIX YCIyT
KJIMeHTaM OaHKa .

11. VYayumenue kauecTBa OOCITYXHBaHUS, oOOecredyeHHE HAOEKHOCTH, 3(PQPEKTHUBHOCTH U
PEeHTa0ENbHOCTH MPOBOIUMBIX OIEPALHH.

3ananue 5.

Konnenuus ynpasieHus mo mensMm (pe3yiabTaTaM) IIAPOKO UCIONB3YeTCs B MPAKTHKE MHOTHX
npeanpuaTrid U opranusanuil. Iloatomy pykoBOAMTENIM M MEHEIKEPHI JTOJDKHBI UMETh YETKOE
MIPEICTABIICHUE O OCTOMHCTBAX W HEIOCTaTKaX CHCTEM, IIOCTPOCHHBIX Ha 0a3e €€ TOJIOKCHUH.
YKaxxuTe JOCTOMHCTBA WIHM HEJOCTATKU MPUBEICHHBIX XapaKTEPUCTUK YIIPABICHUS MO LIETSM.

1.OpuenTanus nesTeNbHOCTH Ha KOHEYHBIE PE3yIbTaThl.

2. bompIioe KOIUYECTBO TEIeH U 3a/1a4, CTOSAIIUX Iepe IepCOHAIIOM
YIOPABICHHUS.

3.[IpropureTHOCTH TEKYIINX 3a]1a9 U KPATKOCPOYHBIX PE3YJIbTATOB.

4. TpynoeMKOCTh COTIIaCOBAHUS TIeJICH 1 3a]1ad MEXKTY YIACTHHKAMHU.

5.1lonHas u cBoeBpeMeHHass HHPOPMAIIHS O X0JIe padoT.

6.bonbme 00bEeMBI U CIIO)KHOCTH CUCTEMBI OTYETHOCTH .

7. HeyCTOMYMBOCTh CUCTEMBI 1IeJEH U MNPUOPUTETOB MPU M3MEHEHHWU BHEUIHHUX W BHYTPEHHUX
YCJIOBUHM Pa3BUTHA .
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8.Ucnonp30BaHNE CUTYalIMOHHOTO MOAX0/A K YIIPABJICHUIO.
9.CucreMa IIaHOB I10 PeaIn3alliid HAMEUCHHBIX LIEJICH.

3amanue 6.

BHuMaTenpHO MpoaHANH3UPYWTE M COMOCTaBbTE (POPMYIHPOBKM MHCCHH MIBYX Ppa3HBIX
KOMIIAHWHA, JaiiTe WX OIEHKH (IJOCTOMHCTBA W HEJOCTATKH) C YYE€TOM
(hOpMYJTUPOBKE MHCCUH, KOTOPHIC MPEABABISAIOTCS B HacTosIIee Bpems. TaM, TJe 3T0 BO3MOXKHO Ha
0a3e npuBeNcHHONW WHGpOPMAIMK, TPEUIOKHUTES CBOM BapuaHT (OPMYTUPOBKHA. Tam, rAe 3TO
HEBO3MOKHO, YKaXXHTE, Kakas WHopMmarws HeoOxXoauma Uil u3MEeHeHHS (HOPMYITUPOBKH MHCCHU.

P €3yJIbTaThl 3alIUIIUTE. B Ta6J'II/IHy.

Tex TpeOOBaHWA K

DopMyITHUPOBKH MUCCUH

Bamum onieHku

Bammu

JlocTtonHcTBa

Henocratku MPEI0KEHUS

1.ITpenocraBieHre NIMPOKOTO CIIEKTpa
TYPUCTHYECKUX YCIIyT HACEJIEHUIO, OpTaHU3aIis
OKCKYPCHUOHHBIX U IMO3HABATCJIbHBIX IMTPOrpaMM.
JIEIIOBBIX TO€3/I0K
Y CEMEWHOTO OT/bIXa B PA3IUYHBIX PETHOHAX MUPA

2.BBITh TUAEPOM B IPOU3BOJACTBE U MPOJAKE
HEJ0pOroi MEeTauIONpPOIYKIHH BBICOKOTO KauecTBa,
YIOBIIETBOPATH TPEOOBAHUS OTEUECTBEHHBIX U
3apyOeXHBIX KIIMEHTOB, CIIOCOOCTBOBATH PA3BUTHIO
peruoHa

3aganue 7.

B Tabn. mpuBeneH nepedeHs Ieeld, KOTOpble OpraHu3aIHs BKIIOYHIIA B IEJIEBYIO MOJIEIb.
[Ipoananu3upynTe 3TH IeNIU C TOUYKH 3pEHHUS] X OTHECEHUS K Pa30BbIM (HE MOBTOPSAIOIIUMCS) U
MTOCTOSTHHO pelntaeMbIM (MTOBTOpsFoIuMcs). Jlaiite 000CHOBaHUE MPUHSITOTO PEIICHUS

Lens

PazoBas

[ToBTOpsromascs

Pa3paloTtaTh HOBYIO MOAEIb NPOAYKIHMU

OpFaHI/I3OBaTB KOHTPOJIb U YYE€T B COOTBETCTBUU C
IMPUHATBIMU HOPMAaMU U CTaHAapTaMHu

HpOBeCTI/I MapKCTUHI'OBOC MCCICAOBAHNEC HOBOI'O pPbIHKA

KoppektupoBath 11eHbI Ha MPOAYKIIUIO B 3aBUCUMOCTH OT
3aTpaT U KadecTsa

Hanaauts ydeT 3aTpaT HaKJIaJHbIX pacXol0B

BBecTH HOBBIE HOPMBI OPTKYJIBTYPBI

Pa3paboTtaTh pOEKT BXOXKIEHHS B IPEAIIPUHUMATEIECKYIO
CeTh

3aganue 8.

[IpoBepbTe BO3MOXXHBIE MPOTUBOPEYMS], 3aJ0KEHHBIE B CJIECAYIOLIUE IEPBOHAYAIIbHbIE
(hOpMYJIUPOBKH 1IEJIeH, ¥ TPUBEINTE 0OOCHOBAHKUE BAIIET0 MHEHHUSL.

Ne DopMyIHpOBKA LIEJEBBIX 3a1aHUN

Ectp 11 npoTHBOpEUME

Ha Her

1 CHU3UTH HU3ACPIKKU MPOU3BOACTBA U IOBLICUTH I/IHHOBaI_II/IOHHHﬁ

IMOTCHIMAJI OpraHru3alin

2 [MoBbIcHTH OOBEMBI IPOJIAK W CHU3UTH CEOECTOMMOCTH BBIITYCKAEeMOMH

NPOAYKIHMN

3 | Peammm3oBarh CTpaTerv0 HOBOBBEACHWUH M €KETOMHOTO MPUPOCTa

pHOBLTH

4 Pa3BuBath TBOp‘IeCKI/Iﬁ NOTCHLHAJI W HOBBICUTH HCHOJHUTCIILCKYIO

JAUCHUINIMHY ICPCOHAJIa

(6]

Peanuzosats mian COHAJIBHOI'O pa3BUTHUA KOJIJICKTHUBA

6 Pacummputes moOMHOMOYHS PAaOOTHUKOB IO TPUHSATHIO
YCUJIMTh KOHTPOJIMPYIOINE (PYHKIIMU PYKOBOJICTBA

peleHuit 1
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3aganue 9.

Hcmonbe3yst OCHOBHBIE TOJIOKEHHUS TEOpUH MOoTHBarmH [ epridepra, mepednciurte GaKkTOPHI,

BJIMAIOIINC, 110 - BameMy MHCHWIO, HA MOTUBAIIMIO CTYJICHTA.

Motusupyomne GakTopbl JemoTuBHpytomue GpakTopsl

3amaunne 10.
N3zobpazute rpaduuecku OCY, uCHomab3ys CIACAYIONIYI0 HHPOPMAIIHIO:

«B  npoussoocmeennou @upme pabomaem 300 wuenosex. B menocpedcmeennom eedenuu
oupexmopa  Haxo0samcsi Npou3eO0CMEEeHHble, I0PUOUiecKue, Kaopoevle GONPOChlL, BONPOCHL
bezonachocmu. Y oupexmopa umeromcs mpu 3amMecmumenis. no KOMMEPUeCKUM G0NpOCam, HO
DUHAHCOBO-IKOHOMUHECKUM BONPOCAM, 2lA6HLIL UHdceHep. B ¢upme ecmv  Oyxeanmepus,
CYoHCcObI. Oe30naACHOCMU, KAOPO8 U 0pUoUdecKas,; omoevl. MapKemuHed, CHaAbX*CeHUs, NIAH080-
9KOHOMUYECKULL, NPOU3BOOCMBEHHDIU, OP2AHU3AYUU MPYyOad U 3apPHAAmbl;, CMAPUWIULL MEeXAHUK,
cmapuiuii. mexHoni0e, 08d HAYAILHUKA yexd, 6 KAdCOOM U3 KOMOPLIX eCMb HOPMUPOSUJUK,

cmapuwull macmep, 064 CMEHHbIX Macmepa, yemuipe opueaoupay.
Omnpepenure B MOJY4YHUBLICHCS CXEME CIEAYIOIINE XapaKTePUCTHUKH:

Ocnosnute xapakmepucmuxu OCY Hoxazamenu

KOJMYCCTBO YIPaBJICHUYCCKUX 3BCHLCB

KOJINYECTBO YPOBHEH ynpaBieHHs

HOPMY YIPAaBISIEMOCTH

THUII

BUJ

3aganme 11.

[Ipoananm3upyiite MpuUBeICHHBIC B TAOMUIE LETH Pa3TUIHBIX KOMMYHHUKaui. Onpenenure,
KaKn€ M3 HHUX CTaBAT HEpea coboit HUCXOAAIHNE, BOCXOAAIINE, TOPU3OHTAIIBHBIC U JHArOHaJIbHbIC

KOMMYHHKaIUH, 1 3al10JJTHUTE Ta6nnuy.

No Henu xkoMMyHUKaIUN Bunawr
KOMMYHUKAIUH
1 [locTaHoBKa 3a/1a4 HCTIOIHUTEISIM
2 Koopaunaius paboT mojipa3ieeHuid anmnapaTa yupaBieHHs
3 [Tomryuenue mocToBepHOI MHAOOPMAIIMU O KOHEYHBIX PE3yJbTaTax paOoOThI
4 WuTerpanust ycunuii moapasesieHui anmapara yrpaBieHUs
JUIsl pelIeHUsI KOMIUIEKCHBIX MPO0JIeM
5 Ob6ecnieueHne 00paTHOM CBSA3M O TOJYYEHHBIX 33IaHUSIX
6 Obecrieuerre 0OpaTHOM CBS3H IS OIICHKH PE3yIbTAaTOB
paboTHI
7 O¢ddexTrBHOE KCIONB30BaHUE BCEX BUOB PECYPCOB
B OpTaHU3aIuu
8 Paspenienne MeXTpynmoBbIX KOHQJIUKTOB B OPraHU3aIluN
9 NzyveHne MHEHHS KOJUIEKTUBA TI0 HHTEPECYIOMISH

npobiieme

10 | ObmeH uHbOpManUEi

11 | ObecneueHne cOUMAIbHON MOIAEPKKHA TOAYNHEHHBIX

12 | MHCTpYyKTHpOBaHHUE MO BHIITOJHEHUIO PAOOTHI

13 | PaspenieHre BHyTPUTPYIIIOBBIX KOH(IUKTOB

14 | [loBeIIIeHHE ONIEPATUBHOCTH PEIICHUS TPOOIeM

3aganue 12.

IIpoananmu3upyiiTe mpuBeICHHEIE B TAOIMIIE TOMEXH pu 00meHnn. OnpenenuTe, MPOsIBICHIEM

KaKoro Oaprepa sIBIsICTCS KaXK/asi U3 HUX, U 3aTIOJTHATE TaOJIHILy.
Tabnuua. [Tomexu u Gaprepsl

N ITomexu

Baprep
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1 PaznumyHOE TOHMMaHHUE OJHUX U TEX K€ JKECTOB JIFOABMH U3 Pa3HBIX CTpaH

OunbTpanus HHOOpMaITIH

’Kapron, ncrnonszyemslii B paboueii rpymmne

Hasmune 0onpIoro 4ucia ypoBHEH B CTPYKTYpE YIPaBICHUS

Ol [ W IDN

Uactoe ynorpebieHne B pedr BEIPKEHUH «TaK CKa3aTh», «CKaXeM Tak» H Tp.

OTCyTCTBHE Y pyKOBOAUTENS BpEMEHHU Ha TO, YTOOBI
BBICITYIIIATH KaXKIOTO TIOTYNHEHHOTO

PaccrosiHre Mexay oOmatommmucs oomnee 50 M

[Tcrxoornyeckast HECOBMECTUMOCTE OOIIAOIIAXCST

OTCYTCTBHE PETIIAMEHTOB IEATEIHHOCTH PAOOTHUKOB
Y TIOpa3/ICIICHUI anmapaTa ypaBiIcHUs

© | 0|N| o

10 [Pasnu4HOE MOHMMAaHHE OJTHUX U TEX K€ CIIOB M BBIPAKCHHIA

11 |[HeymeHnue crmymaTh coOeceTHIKA

12 PaznmuyHOE BOCTIPHUSTHE AUCTAHIIMH MEXIY OOIAIONTIMHUCS TPEICTABUTEISIMHI Pa3HBIX
CTpaH

3ananue 13.

[Ipoananms3upyiiTe TpEIOKEHHBIC CUTYAIUH, ONPEAEITUTe TUM KOH(IUKTA ¥ BBIIBUTE €ro
npuuuHbl. OnpesenuTe ONTUMalbHBIA ¢ Bameidl TOYkM 3peHus CTHIb pa3pelicHus KOH(MIUKTA
KaXXbIM U3 €r0 YYaCTHHUKOB.

A) Barre BrIlIecTosIIee HAYAIBCTBO B METSX COKPAIICHHUS COTPYTHUKOB MPEAIICHIBAECT TPOBECTH
pEOpraHu3aIluio OT/ENa TaKUM 00pa3oM, YTO PaclagaeTcsl TEXHOJIOTHIECKas IeroYKa Imporecca,
HO pPe3yJIbTaT PEOpPraHM3alMM CKaXETCS HE O4YeHb CKOpo. Bl croumTe mepex BbIOOpOM: Jr0O
COXpaHHUTH 32 CO0O0H «Kpecio» M pa3BaIUTh padoOTy OTHeNa, TUOO BCTYNMHTHh B KOH(MIUKT C
BBIIIECTOALUM HAYAJIbCTBOM U OTCTOSITh NPUHLUIIAAIBHO BAXKHOE PELICHUE.

b) CtynmeHT MOCTOSIHHO OMa3JbIBacT Ha JICKIIMH, Y€M BBI3BIBACT pa3Ipa)KCHUE IPerojaBaTes.
[Tocne MHOTrOYHMCIEHHBIX MNPEAyNpeXICHUNH TMpenojaBareib CcTaBUT ycioBue: «Eciu Bel
OMO3/aeTe elle pa3, s OTKAXYCh NpUHUMAaTh y Bac sk3aMeH u He myiy B ayautopuio». CTyIeHT
CHOBa oma3apiBaeT. OH OCTAHABIMBAETCS MEPE] IBEPHIO B HEPEIIUTEILHOCTH.

3aganue 14.
1. XapaKkTepucTHKa KOPIOPATUBHBIX HHTETPAIIMOHHBIX 00pa30BaHUM.
2. Bpuragnas OCY: xapakTepucTHKa, JOCTOMHCTBA, HEJOCTATKH, YCIOBYSI IPUMECHEHUSI.
3. 3agaua

PykoBoauTens Mpon3BOACTBEHHOIO MOAPA3eNeHNs O0BSICHIET HU3KYIO MPOU3BOJUTEIBHOCTD TPYAa
CBOMX MOJYMHEHHBIX HECIOCOOHOCTBIO PEMOHTHOH CITy’KOBI JTOCTATOYHO OBICTPO PEMOHTHPOBATH
obopymoBaHue.

PykoBoauTens peMOHTHOH CiIy>KOBI B CBOIO O4epellb OOBHHSET KaJlpOBYIO CIIy>KOy, YTO HE B3sja Ha
paboTy HOBBIX pa0dOYMX. B KOTOPBIX HYXIAIUCh PAOOTHUKH U T.J

Yro B OSTOH CHUTyalMu SIBWJIOCH OCHOBHOW TNpUYMHON KoHQuukTa? [Ipemioxure BBIXOA U3
KOH(JIUKTHOHN CUTyalHu.

3amanue 15.

B oTaen mpwiies MoJIoI0H CISIMATUCT, 3aKOHYMBIIKHN ¢ oTiiMuneM npecTkHbid BY3. EMy Obut
HA3HAYEH OKJIAJl, PAaBHBIN OKJIaJjaM paOOTHHKOB, HE HMEIOIUX BHICIIETO 00pa30BaHUs, HO
00J1a7aI0TITX OTPOMHBIM MPAKTHYECKUM OIBITOM. Y SI3BJICHHBIC MPAKTHKH BCTPETUITH MOJIOIOTO
YeJI0BeKa B IITHIKK U HE TOJIBKO HE MOMOTaloT, MOAYac MPOCTO MPEHSTCTBYIOT BXOXK/ICHUIO €r0 B
paboty. C ero cTopoHBI BO3HHKAET OTBETHAS PEaKIIUs Ha HETIPUA3Hb CTAPOKUIIOB OTAEIA.

B uem cocTouT KOH(PIUKTHAS CUTYalUs , YTO SBISETCS UHIUACHTOM U NPEUIOKHUTE BBIXOJ U3 JTOM
CUTYallUH.

3aganue 16.
«/loBemoch MHE KakK HayalbHHMKY OTJAeda, KPUTUKOBAaTh CBOCTO COCIAYXKHBI[A IIO YHCTO
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MPOU3BOACTBEHHBIM BoTpocaM. [lociie paGoThl Kak OOBIYHO, HIIEM PSJIOM K aBTOOYCY - JKUBEM-TO I10
cocezcTBy. U BHIHO MHE: CiTy)KeOHbBIC 3aMEUaHUsI COCIYXKHBEIl MPUHSUT Kak JTHYHyI0 ooumy. [Tozxe
OH JIaXKe YIPEKHYJI MEHsI B HAMEPESHUH TO JIH OJCHICTh, TO JIH JUCKPETUTHPOBATH €TO ... »

3amanue:

1. B yeM cocTouT npHYrHA JAHHOTO MEXITHYHOCTHOTO KOH(IUKTA?

2. Kak MOXHO NpeoioNeTh CI0KHUBITYIOCS KOHQIUKTHYIO CUTYAIUIO?

3. TlogymaiiTe Ham TeM Kak Hauo OBUIO KPUTHKOBAaTh COCIY)KMBIIA, HE BBI3BbIBAasS Y HETO
HETaTUBHOU peakiuu?

3ananue 17.

[Tencnonepka - Bpau C. ¢ 25-1eTHUM CTakeM, YIS Ha MEHCHIO, CTala MOCEeIaTh IUIaTHBIE KyPCh
KPOWKHM W HINTHCA B PAOHHOM JOME€ KyIbTyphl. Uepe3 HecKombKo 3aHATHI nencrnonepka C. Opura
WCKJTIOYEHA C KypCOB: €€ OOBHHIIN B TOM, YTO OHA «IIPOTHBOIIOCTABMIIA ce0s KOJUIEKTHBY». O0 3TOM
CBUJICTENLCTBYIOT TAKUE COOBITHSL.

Bo Bpemsi onHOro u3 3aHATHH B NOMEILEHHE BOILEJ COTPYAHUK JOMa KyJIbTYyphl C BpPayOM-
ncuxuarpom. [IpepBaB 3aHATHS COTPYIOHMK CKasal, YTO Bce OyayT ciymaTh Jekuuro. [lencnonepka
C. ckazana, 4TO eii JIeKIUsl He Hy)KHa M OHa Oy/eT 3aHUMaTbcsi CBOMM JenoM. Jlektop (3Hakomas C.
o TpexHeit padore) notpedoBana, uroosl C. mokuHya ayauropuro. C. OTBETWIA, YTO OHA MpPUIILIA
Ha OIUIaYEeHHBIC €10 3aHATHA 10 KPOIKe M IIUTHIO, @ HE Ha JIEKLHIO. Toraa JeKTOp XJIONHYJa ABEPhIO
u yuuia. M Bce ctanu roBoputs: «Kak BaM He CTHITHO!»

HupexTop noma KynabTypsl 00BuHMI C. B TOM, YTO OHa copBaia Jekuuro: Ha ato C. oTBerunna:
«HenoHATHO TOJNBKO MOYEMY IPH TAaKOM OOJIBLIOM HHTEpEce HE MPOBECTH ATy JIEKIHIO HOPMAJIBHO,
KaK IoJlaraeTcsi?»

3ananue:

1. [Touemy mpou3oIien 3T0T KOHPIUKT?

2. Yto HagO MPEeaNpPUHATE, YTOOBI HE TOTYCKaTh KOH(IUKTA?

3. Kak npeononers KoHGIUKT?

4. Ouenute noseaenue C., OCTAIBHBIX CIyLIaTeNe KypcoB U IUPEKINH JOMa

KYJIBTYDBI.

3amanne 18.
[IpuBeauTe MprUMephI, KOT/a MPEnoaBaTeib MOXKET MPOSBUTH KOKIAYIO U3 MATH BUIAOB
BJIACTH.

Buo enacmu Ilpumep

3axkoHHAas

[ToowmpurensHas

IIpunynurenpHas

OkcnepTHas

PedepenTras

OOBICHUTE TIOHATHE «OalaHC BIACTH» Ha MMPpUMEPE «IPETIoAaBaTeiib - CTYACHT.

3amanne 19.
Kakue ctunm ynpasieHus, 1o — BallieMy MHEHHIO, YP(PEKTUBHBI B KaXI0H W3 CUTyalnui?

Cumyayusn Pexomendyemwiit cmunp

JIMKBU AL aBapHﬁ

HavalbHas cTajnsl JOPMUPOBAHUS OPraHU3AINU

B apMuu

B TBOPYCCKOM KOJUJICKTUBE

TNEpCoHATI UMECT HEBEICOKHUI YPOBCHb O6pa3OBaHI/I$I

B KOJUJICKTUBAaX C BLICOKOM MOTHBaIKEH K paboTe IPU XOPOIIIO
OTJI&JKEHHOM IPOU3BOJICTBEHHOM IPOLECCE

3amaunne 20.
Kopnopanmst «AxageMcepBUCY», BXOJAIIas B YHCIO CaMbIX KPYHHBIX U HAJICKHBIX
TypucTHUeCKUX GupM Poccuu, SBIsETCS XOIIUHIOM. B ee cocTaB BXOIAT:
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1) pupma-Typorepatop, 3aHUMAIONIASCS BHE3AHBIM, BHIC3HBIM U BHYTPEHHUM TYPHU3MOM;

2) ceTh TypareHTCTB «AKaJeMIKCIpecc», KOTopas HacUuThiBaeT 17 oTaeneHuii B Mockse n
11 otnenenuii B npyrux ropoaax Poccuu;

3) xommanuu: «MKB JItn. BoeictaBkm u koH(pepeHnum» (3aHUMAaeTCsl OpraHu3alued u
MPOBEJICHNEM TYPHCTUYECKMX BBICTAaBOK M KoH(pepeHImii B Poccum u 3a py6exom), «UHTYpcodT»
(cnenmanm3upyeTcs Ha pa3paboTKe CrennaIbHBIX KOMIBIOTEPHBIX porpamm JJIA Typuctudeckoro u
TOCTHHUYHOTO OM3HECa) U «AKaJIeMCEPBHUC-TEIEKOMY (3aHUMAETCsl YCTPOMCTBOM TeIEKOMMYHUKAIUHA
B TOCTUHHYHOM cdepe).

Kak moxet ObITh ChopMyITHpOBaHA MUCCHUS TaHHOW OpTaHU3aINN?

3ananue 21.

PaccmoTpuTe ycraHOBIeHHBIE KoMmmaHuen «JlecripoMOaHk» Ha OMIDKAWIIYIO IEPCIEKTHBY, C
TOYKU 3PEHUs] UX KJIACCHU(HKALUKM 110 KPUTEPHUSIM COIECP)KAHUS, ITOBTOPAEMOCTH, AEJIOBOM Cpelpbl,
(YHKUMOHAIBHBIX MTOJICHCTEM.

1. YBennueHre yCcTaBHOTO KaluTajia U pa3BUTHE COOCTBEHHON pecypCHOI 0a3bl.

2. OOecneuenne (UHAHCOBOW  YCTOWYMBOCTH IIyT€M  TOBBIINICHWS NPUOBUIBHOCTH,
JUBEepCU(PUKALINK OTepaLnii.

5. Pacmmpenue yuacTusi Ha pbIHKE [IEHHBIX OyMar.

4.Y4gactue B pa3paboTke ¥ (PMHAHCUPOBAHUH Pa3IUYHBIX HHBECTHLMOHHBIX IPOEKTOB.

5.Ilouck HaEXKHBIX 3apyOeKHBIX TapTHEPOB JIJIS] cOBMECTHON MHBECTHIIMOHHOM JIEATSIIBHOCTH.

6. CoBeplIeHCTBOBaHUE OPraHU3aI[MOHHON CTPYKTYPHI YIIpaBJIeHUS
OaHKOM.

13.®opmupoBaHue KaIPpOBOTO cOCTaBa OaHKa.

14.CoBepiieHCTBOBaHHE CHCTEMBI YIIPaBIICHUS ACSTENbHOCTHIO OaHKa.

15. Pacmpenne MapKETHHTOBBIX MCCIICIOBAHUN U TIPOBEJCHHE BCECTOPOHHETO aHallM3a CIIpoca

Ha phIHKE OAHKOBCKHX YCIIYT.

10. Cozpganue cet (UIMANOB M OTAENCHUN JUIS TPEAOCTABICHUS Pa3HOOOPa3HBIX YCIyT
KJIeHTaM OaHKa .

11. VYayumenue kauecTBa OOCITYXXHMBaHUS, OOeCHEUCHHE HAAEKHOCTH, 3(PQPEKTHUBHOCTH H
PEHTa0ENbHOCTH MPOBOIUMBIX OIEPALHH.

3aganue 22.

Konnenmus ynpaeneHust mo uemnsiM (pe3yibTaraM) MIHPOKO HCIIONB3YETCS B MPAKTHKE MHOTHX
NpeaAnpuaTuid U opranusanuil. IloaTromy pykOBOAMTENIM M MEHEIKEPBI JIOJDKHBI UMETh YETKOE
NpEeJICTaBICHUE O JIOCTOMHCTBAX M HEJOCTATKaX CHUCTEM, IIOCTPOSHHBIX Ha 0ase ee IMOJIOKEHHH.
YKaxuTe TOCTOMHCTBA WM HEJIOCTATKY MTPUBEIEHHBIX XapaKTePUCTHK YIIPABICHHUS 10 IIETISM.

o OpI/IeHTaHI/IH ACATCIIBHOCTH Ha KOHCYHBIC PE3YyJIbTAThI.

Bosbiioe KonnMyecTBo Lenel 1 3a1ad, CTOAUX NEPE] EPCOHATIOM

YIIpaBJIEHHUSL.

[TpropHUTETHOCT TEKYIIMX 3314 U KPATKOCPOYHBIX PE3yJIbTAaTOB.

TpyoeMKOCTh COrJIacOBaHMs 1IeTIeH U 3a/1a4 MEKAY YIaCTHHKAMHU.

[TonmHas u cBoeBpeMeHHast HH(pOpMaIus 0 Xoje padoT.

Bonbime 00bEMBI M CII0)KHOCTh CUCTEMBI OTYETHOCTH .

HeycToiunBOCTE CHCTEMBI LIENEH U NPUOPUTETOB NPU U3MEHEHMHM BHEUIHUX W BHYTPEHHUX
YCIIOBHM pa3BUTHS .

Hcnonp3oBaHue CUTYallMOHHOTO TIOAX0/Ia K YIIPABIICHUIO.

e (Cucrema IUIaHOB TI0 pPeaIM3allii HAMEUCHHBIX LIeJICH.

3amanmne 23.
B Tabi. mpuBeaeH nepeyeHs 1eel, KOTOPhIe OpraHU3allys BKIIOUNIIA B IIEIEBYIO MOJIEb.
[IpoaHanu3UpyiTe 3TH LN C TOYKH 3PSHUS X OTHECEHHSI K Pa30BbIM (HE MOBTOPSIFOIIMMCS) U
MOCTOSTHHO peniaeMbIM (MTOBTOpsFoIuMcs). Jlaiite 000CHOBaHUE MIPUHSITOTO PEIICHUS

Ilenn PasoBas IToBTopsitoniasics

Pa3paboraTh HOBYIO MOJIEJIb IPOAYKIIUH

OpFaHI/I3OBaTB KOHTPOJIb U YYE€T B COOTBETCTBUU C ITPUHATHIMUA
HOpMAaMU U CTaHJapTaMU

HpOBeCTI/I MAapKCTUHI'OBOC MCCJICAOBAHNEC HOBOI'O phIHKA
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KOppeKTI/IpOBaTB [CHBI Ha NPOAYKIUIO B 3aBUCUMOCTHU OT 3aTpaT
M Ka4CCTBa

HananuTe yder 3atpat HaKIaIHBIX PacX0J0B

BBecTtr HOBBIE HOPMBI OPTKYJIBTYPHI

Pa3pa60TaTL IPOCKT BXOKACHHUA B IPCANTPUHUMATCIILCKYIO CCTh

3ananue 24.
Hcnons3ys monens M.Iloptepa «I 19Tk CHII KOHKYPEHIMNY, OIUILINUTE [TOJIOXKEHUE OPTaHU3aLUu, B
KOTOPOU BbI yUUTECh (MK paboTaeTe):
a) CONepHUYECTBO MEXIY NMEIOIUMUCS KOHKYPEHTaMHU:
0) yrpo3a mosiBIeH!sI HOBBIX KOHKYPEHTOB:
B) YIp03a MOSBJICHUS TOBAPOB-3aMCHHUTEIICH:
T) CIIOCOOHOCTH IMOCTABIIUKOB TOPTOBATHCS:
) CIIOCOOHOCTH MOKYyTaTee TOProBaThCs:

3ananue 25.
[Ipoananm3upyiiTe NpuBEJCHAbBIE B TAOMUIE TTOMEXH MPH o0meHun. Onpenenure,
IPOSIBIICHHEM KaKoro 0apbepa sIBJISIETCs] KaXKAas U3 HUX, M 3aII0JHUTE Ta0JIuIy.

N [Homexu Baprep

[3XY

PaznmyHoe MOHMMaHKME OJHUX U TEX K€ JKECTOB JIIOAbMH U3 Pa3HbIX CTpaH

Dunbrpanus naGopManun

JKapron, ncrnons3yemslii B paboueii rpymre

Hanmane 00bIIoro Ynucia ypoBHEH B CTPYKTYpE YIpPaBICHUS

HacTtoe ynotpebieHHe B peUH BBIPAKECHUHN «TaK CKa3aTh», «CKa)KeM TaK» U IIp.

OTCYTCTBHE Y PyKOBOIMTES BPEMEHHU HA TO, YTOOBI
BBICIYIIATh KAKIOI0 MOJYMHEHHOTO

Paccrostnue Mexry oOmiaromumMucs oomnee 50 M

IIcuxonoruyeckas HECOBMECTUMOCTD OGH.IaIOH_[I/IXCH

O | 0O|N| oo gajldh|lwW|N

OTcyTCTBHE PETJIAMEHTOB JESITEIBHOCTH PAaOOTHUKOB
U o/ipa3/ieieHuil annapara ynpasieHus

[E=N
o

PaznmyHoe moHNMaHKe OJHHUX M TE€X XK€ CJIOB U BI:Ipa)KeHPIﬁ

=
=

Heymenue ciymaTs coOece HIKa

PaznryHOe BOCHPUATHE AUCTAHIIMM MEXIY OOLIAIOIIMMHUCS IPEACTABUTEISIMU Pa3HbIX
CTpaH

=
N

[Tpr HEOOXOMMOCTH TIPEAyCMAaTPUBACTCS yYBEIHMYSHHE BPEMEHH Ha TIOATOTOBKY K 3a4éTy, a
TaKKe MPEAOCTABIIAETCSA JIONMOJHUATENBHOE BpeMs Ul MMOATOTOBKM OTBeTa Ha 3auére. IIpomemypa
NPOBEIEHHUS MPOMEXKYTOUHOW aTTecTalMy Uil OOydYalolIMXCS C OrPaHMYEHHBIMH BO3MOXXKHOCTSMH
3M0pOBbSI M OOYYarOIIUXCS WHBAIWAOB  YCTaHABIMBAeTCSA C YYETOM  MHIUBHIyalbHBIX
ncuxodusndyeckux ocobeHHocTer. [IpomexyTouHas arrecTanusi MOXKET HMPOBOAWUTHCS B HECKOJBKO
JTAIoB.

4.2. Marepuansl TEKYILIETO KOHTPOJISI yCIIEBAEMOCTH

Marepuanbl  TEKYIIETO  KOHTPOJNS  yCIIEBAEMOCTH  TPEAOCTABISIIOTCA B opmax,
aZanTHPOBAHHBIX K KOHKPETHBIM OTPAaHWYCHHSAM 3A0POBbS M  BOCHPUATHS  WHGOpMAINH
00yYaroImxcs:

JUI JIMIL C HapyLIeHWSMH 3pEHUs: B nedyaTHOH (opMe yBenMueHHbIM wmpudrom, B dopme
ANIEKTPOHHOTO JIOKYMEHTAa, B (hOpMe ayJJMOTPAHCIISIIIAN C UCTIONIb30BAHUEM MIPOTPAMMBbI CHHTE3a PEUH.

JUISL JIUL ¢ HApYIICHUSIMH CITyXa: B Ie4yaTHOH Gopme, B opMe 3JIEKTPOHHOTO IOKYMEHTA.

JUISl JIMLL ¢ HapyLICHUSMH ONOPHO-IBUTATENLHOTO alapara: B Ie4aTHOH ¢opme, B dpopme
AIIEKTPOHHOTO JIOKYMEHTAa, B (hopMe ayJJHOTPAHCIISIIUN C UCTIONIb30BAHUEM MTPOTPAMMBbI CHHTE3a PEUH.

HpI/I MPOBCACHUN MPOLCAYPbI OLICHUBAHUA PC3YJIbTATOB O6y‘l€HI/ISI HWHBAJIMAOB W JIHI[ C



34

OTPaHMYCHHBIMU BO3MOXXHOCTSIMH  37I0POBbSI TIPEAYCMATPUBACTCS HCIIONB30BAHUE TEXHHUYECKUX
CPE/ICTB, HEOOXOAUMBIX UM B CBSI3H C WX WHMBHIYAILHBIMH OCOOCHHOCTSMHU. DTH CPEJCTBA MOTYT
0BITH IpenocTaBieHsl BoporexckuM ¢ummaiom PAHXul C unmm MoryT ncnonp30BaThCsl COOCTBEHHBIE
TEXHUYECKUE CPEICTBA.

[Ipr HEOOXOAMMOCTH WHBAJIHMIAM U JIUIAM C OTPAHUYCHHBIMH BO3MOKHOCTSMH 3IIO0POBbS
MPEAOCTABISECTCS JOTIONHUTEIBHOE BPeMsI JIJIS IOJITOTOBKH OTBETA HA BBHIMOIHEHUE 3aITaHUH.

Meroauueckue Matepuaibl, ONPEACISIIONINE MPOIEAYPhl OICHUBAHUS 3HAHWM, YMCHUM,
HABBIKOB, XapaKTepH3YIONIMX ATambl (QOpMHUpOBaHHA KoMIeTeHnud omnpenenensl «llopsakom
MPOBEICHUSI TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH W MPOMEXKYTOUHOH aTTecTallid CTYACHTOB B
BoponexckoMm ¢unmane (deaepaqbHOro TroCyJapCTBEHHOTO OFOKETHOIO  00pa3oBaTelbHOIO
yapexaenus: «Poccuiickas axageMus HApOJHOTO XO3sIICTBa W TOCYAAPCTBEHHOM CIyXOBI TPHU
Ipesunenre Poccuiickoit @eneparmm» ot 01.09.2016 Nel14-217/1.

4.3. OtleHOYHBIE CPENICTBA ISl IPOMEXYTOUYHON aTTECTAIIUN

[Ipy npoBeneHnu mnpouenypbl OLEHWBAaHHS PE3YJAbTATOB OOy4YeHHS HHBAJIMAOB M JIUI C
OTpaHMYEHHBIMH BO3MOKHOCTSIMH 370pPOBbS IPEAYyCMAaTPUBAETCA HCIIONB30BAHME TEXHMYECKUX
CPEACTB, HEOOXOAUMBIX MM B CBSI3M C WX MHAMBHUIYAJIbHBIMH OCOOCHHOCTAMH. DTHU CPEACTBA MOTYT
OBITH MIPEAOCTABICHBI UM MOTYT HCIIOIb30BaThCsl COOCTBEHHBIE TEXHUIECKHUE CPEICTRA.

[Ipr HEoOXOoAMMOCTH HWHBAJHAAM U JIMIAM C OTPAaHUYCHHBIMH BO3MOKHOCTSIMH 310POBbS
MIPEIOCTABIAETCS TOTIOIHUTEIBHOE BpeMs JIsl TIOATOTOBKY OTBETA HA BBHIITOJHEHHE 3aJaHUM.

WHCTpyKUMs 1O MOPSiAKY MpPOBENCHHA NPOLEAYPhl OLIEHUBAHUS MPEIOCTaBISETCS B
moctynHoi  Qgopme (YCTHO, B TNHUCBMEHHOHW (QoOpMe, YCTHO C HCIOIB30BAaHHEM YCIYT
CYpIONIEPEBOTUHKA).

HocrtynHas ¢opMa npenocTaBleHHs 33aHWi OLIEGHOYHBIX CPEACTB: B INEUaTHOW Qopme, B
(dbopmMe MEKTPOHHOTO JOKYMEHTA, 3alaHHsI 3a4UTHIBAIOTCS ACCHCTEHTOM, 3alaHUs IIPEJOCTABIISIOTCS C
HCIIOJIb30BAHUEM CYPIOTICPEBO/IA).

HoctynHas ¢opma NpeaocTaBieHHs OTBETOB Ha 3ajaHus (MUCbMEHHO Ha Oymare, Habop
OTBETOB Ha KOMITBIOTEPE, C UCTIOIB30BAaHUEM YCIYT aCCHCTEHTA, YCTHO).

[Ipn HeoOxomumocTu 111 OOyHalOUIMXCA C OrPAaHWYEHHBIMH BO3MOMKHOCTSIMH 370POBBS U
WHBAJUJIOB TPOIEypa OLCHUBAHUs PE3yJAbTaTOB OOYHEHHs MO JAUCIUILIMHE MOXET MPOBOIUTHCA B
HECKOJIBKO 3TaIOB.

Illkana w mpouenypa oueHHBaHMS onpeneneHa Permamentom Boponexckoro ¢uiamana
PAHXul'C, yrtBepxkmeHHbiM mnpukazoMm oT 09 cenrsaops 2016 roma Ne 114-228/1 «Ilopsmok
NpUMEHEHUs] OaJIbHO-PEUTHHTOBOM CHUCTEMBI OLIEHKM 3HaHWHA oOydaromuxcsi B BopoHexckom
¢dumane PAHXul C».

B pamMkax naHHOW AUCIUILIMHBI TPEIYCMOTPEHO BBIIIOJHEHUE KYPCOBOH paboTEHI.

[Topsnoxk MOATOTOBKM W 3amIuTBl KypcoBoil pabotel perynupyercs [IOJIOXKEHUEM o
KypcoBoil paboTe (IIpOeKTe), BBINOJHIEMOH CTyaeHTaMH (¢elepatbHOr0  TOCYAapCTBEHHOTO
OIO/KETHOrO  00pa3oBaTENIFHOIO  YYPEKACHUS  BbICIIEr0 NpoQecCHOHATBHOro  00pa3oBaHuUs
«Poccwmiickasi akageMuss HApOIHOTO XO3SHCTBA U TOCYNAapCTBEHHON cmykOel mipu [lpesumente
Poccuiickoit ®@enepanum.

Kommnekc o6mmx TpeGOBaHMI K BBIMOJHEHUIO KYpCOBOW palOTHl, PEKOMEHIALMH IO
(GOpMHPOBaHUIO TIEJIM, 3ajad, IOCTPOCHHI0 TulaHa (POpPMUPOBAHMIO Ha3BaHWW pa3lelioB U
MOJIpa3AesioB), TpeOOBaHUS K O(hOPMIICHHIO, MTOPAAOK ITPOBEPKHU M 3aIIUTHI, TPUIOKEHHS, B TOM YHCIIE
Ooubnuorpaduueckuii COMCOK H3J0XKEHBl B «METOAMYECKHX YKa3aHMAX K BBINOJHEHUIO KyPCOBOM
paboThI (MpoeKTa) 1o AUCHUIUTHHE «Teopus yrpaBiecHUsS».

5. Metoan4yeckne yKkazaHusi VI 00y4alOIMXCS M0 OCBOCHHIO AN TALIMOHHOM
AHCIUTIIMHBI

Meroaudeckne yKazaHusS IS OOYyYarOIMIMXCS IO TOATOTOBKE K TEKYIIEMY KOHTPOIIO
YCTIEBa€MOCTH BKJIFOYAIOT:

1. Mertoguyeckue pEeKOMEHIAIMK IO OPTaHU3ALUU CaMOCTOSTEIBHOH paboThl CTYAEHTOB
(13manbl Ha Kadenape SKOHOMUKH, PUHAHCOB 1 MEHEDKMEHTA).

2. Meromuveckue peKOMEHIAIMM 1O (OPMHPOBAHHIO MOPTONMO MO  pearu3aluu
WHIMBUAYaJIbHOH 00pa3oBaTeNbHOM TPaeKTOPUM CTyAeHTa (W3JaHbl Ha Kadeape 3IKOHOMHKH,
(MHAHCOB U MEHEIKMEHTA).



35

3. Mertoaudeckue yka3zaHus sl 00y4JaroNuXCs 0 OCBOCHUIO TUCIMILINH Kadenpsl (M3aHbl Ha
Kadeape YKOHOMHUKHY, GHHAHCOB M MCHEIKMEHTA).

6. YueOHasi 1uTepaTypa U pecypchbl HHGOPMAIIMOHHO-TEJEKOMMYHUKAIMOHHOM CeTH
"UnTepHeT", BKJIIOYAA NepedyeHb Y4e0OHO-METOUYECKOr0 ofecreyeHusl aJanTaluoOHHOM
AUCUMILIHHBI
Hoctyn x undopmannonHeiM U OubnuorpaduueckuM pecypcam B ceTH VIHTEpHET UIsi KaxkIOro
oOydaromerocss HMHBaIWAA WM OOy4aromerocs C OrpaHWYCHHBIMH BO3MOXKHOCTSIMH 370POBBS
o0ecriedeH MpeaoCTaBICHUEM €My HE MEHEe YeM OJHOI0 y4eOHOIro, METOANYIECKOTO MEUaTHOrO U/MIN
SNIEKTPOHHOTO HM3JaHWsA 1O aJaNTalMOHHOW JIUCHMIUIMHE (BKJIIOYAs 9SJIEKTPOHHBIE — 0a3bl
NEPUOANYECKUX W3IaHui), B HopMax, alaTUPOBAHHBIX K OTPAHUYEHUSIM HX 310POBbS M BOCIPUSTHS

nH()OPMAIHH:
Jist 00y4aroImuxcsi ¢ HapyIIEHUSIMH 3pCHUS:
® B M1e4aTHOH (hopMe yBEITMUYSHHBIM HIPH(PTOM;
e B (popMe 3MEKTPOHHOTO JOKYMEHTA;
e B hopMe aynuodaiina;
e B rievaTHOM (hopme mpudrom bpaiimns.
st 00y4aroImuxcs ¢ HapylICHUSIMU CITyXa:
e B ieyaTHOH popme;
e B (popMe NMEKTPOHHOTO JOKYMEHTA;
¢ B hopme aynuodaiina.
st 00yyaroIuxcsi ¢ HapyIIEHUsIMHA OITIOPHO-IBUTaTeNIbHOTO amnmapara:
e B ieyaTHO popme;
e B (popMe MEKTPOHHOTO JOKYMEHTA;
B (hopMme aynnodaiina.
6.1. OcHOBHas AUTEpaTypa

1. A. JI. T'amonenko, M. B. CasenbeBa. Teopus ympaBjieHUs:  y4eOHHMK ISt
OakamaBpos/I'anonenko, A. JI. Teopuss ympaBmeHuss : ydeOHHK st OakamaBpoB.- 00O
«M3narensctBo HOpaiity. -, 2013

2. Teopus menempxmenta./[log pen Jlsumna A. — CII16.:.ITutep, 2010.

6.2. lomomHUTENRHAS TUTEpATYpa
1. KopoOko, B. U. Teopus ynpasieHus [DJaeKTpOHHBIH pecypc] : yueOHoe mocobue / B. U.
KopoOxko. - M.: lOnuTu-Zlana, 2012.
2. barypun, B. K. O6mas teopust ynpasneHus [DneKTpoHHBIH pecype] : yueOHoe mocodue / B.
K. barypun. - M.: FOuutu-/lana, 2012. - 488 c.
3. Meckon, M.X. OcHOBbl MeHe/pKMeHTa: mnep. ¢ anria. / M.X. Meckon, M. Anbbepr, O.
Xenoypu. — M.: Jleno, 1997. 704 c.

6.3. YueOHO-MeToIn4ecKoe o0ecredeHue CaMOCTOSTEbHON paboTh
1. Cmotposa T. U. KoHcniekT neKuii 1o TeOpUr yHpaBJIeHHs
2. «MeTouuecKuX yKa3aHUsIX K BBIIIOJIHEHUIO KypcOBOM paOoThl (IPOEKTa) MO AUCLUILIMHE
«Teopus ynpaBiaeHUs».

6.4. HopMaTuBHO-TIpaBOBBIE JJOKYMEHTHI

1. IMonoxxenue o0 oOpraHW3alMKU CaMOCTOSATCIILHOM paboThl CTYACHTOB (heaepaabHOro
rOCYyJapCTBEHHOIO  OIO/PKETHOTO  00pa30BAaTENbHOTO  YUYPEXKACHUS  BBICHIEr0  00pa3oBaHUs
«Poccuiickas akagemMuss HapOJHOTO XO3SHCTBA W TOCYIAapCTBEHHOM ciyx0bl mpu Ilpesunente
Poccuiickoit Denexparmm» (B pea. Ilpukasza PAHXuI'C ot 11.05.2016 r. Ne 01-2211).

2. llonoxenue Boponexckoro o¢ummana PAHXul'C «O OannbHO-peHTHHIOBOM cuUCTeMeE
OLIEHKHM 3HaHUH 00y4alomuXxcs», yTBEepKAaHHbIM Mpruka3oM oT 20 urons 2014 roga Ne 114-151.

6.5. UnTepueT-pecypcol

Poccrar - http://www.gks.ru/wps/wcm/connect/rosstat/rosstatsite/main/

OnekTpoHHass  OWOIMOTEYHAass cucTeMa  YHHBEPCHTETCKas  OMONMOTeKa  OHJIaiH”.
«www.biblioclub.ru
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Wucruryt DxoHomuku Ilepexonnoro Iepuona http://www.iet.ru/
9NEKTPOHHBIX KHUT u3 Oonee 350 Bemymmx wu3aaTenscTB, Bkiarouas Elsevier, Wiley-
Blackwell, Springer, Oxford University Press, Taylor & Francis u mp.

[lopTan mpaBoBOW MOAJEPKKH MPEINPUHUMATEIBCKON NESATEIBHOCTH OOBEIUHSET PECypCh
CHCTEeMBI HH(POPMAIIMOHHOTO O0ECTIeUeHHI TPEITPHHNMATENBCTBA M COAEPKUT HOPMBI (heIepaibHOTO
U MEXXIYHapOIHOTO 3aKoHOmarenbeTa — http://businesspravo.ru/

AJMUHUCTPAaTUBHO-YIpaBieHYeckull moptan. becraTHas 3iekTpoHHast OMOJIMOTEKa MO BO-
npocam SKOHOMHKH, (PUHAHCOB, MCHEDKMEHTA M MapKeTUHTa Ha npeanpustuu — http://www.aup.ru/

YHuBepcagpHBIN OPTAT JUIA SKOHOMHCTOB. Pa3nensr: «llyOnukamumy (TOCTOSHHO OOHOBIIsIE-
Masi KOJUISKIHS KHUT, cTaTeld, pedepaToB, TUILIOMOB, AuccepTauuil u mp.), «[Ipecca» (ccpuikm Ha
JKYpHaJIbl ¥ Fa3eThl, JOCTYIHbIE on-line), «DuHAHCH) (CCHUTKM HA pa3iudHble (PUHAHCOBBIC PECYP-CHI,
CalThl, MPEAOCTaBIIAIONMINEG HOBOCTH on-line), «Opranu3zanum» (CCBUIKM Ha OQUIIHATLHBICE MEXK-
JIyHapOJTHBIE M POCCHICKHE OpTraHW3allii, B TOW WM WHOW CTETEeHU CBSI3aHHBIE C 3KOHOMEKOWN),
«OKOHOMHUCTBI»  (TIepCOHAJbHBIE CANTBl  3apyOCKHBIX W  POCCHHCKMX  3KOHOMHCTOB) —
http://www.finansy.ru/menu.htm%o020

CaliT TIOCBAIIIEH BOMPOCAaM KOPIIOPATUBHOTO VIPABICHHWS W 3aIlUTHl MPaB HHBECTOPOB B
Poccuu.http://www.corp-gov.ru/%20

Pecypc mocBsiiieH TeXHOJIOTHAM yrpaBieHus npoekramu — http://www.project.km.ru/

DHnukIoneans 6aHKOBCKoro aena u punancos —http://www.cofe.ru/Finance/

6.6. CripaBOYHBIE CUCTEMBI
1. KoucynsranT mnoc http://www.consultant.ru;

Tapanr http://www.garant.ru;

Kopmoparususiii menemxment http://www.manage.ru/management/index.shtml
CoobrrectBo MenemkepoB E-xecutivehttp://www.e-xecutive.ru/

Human Resource Management http://www.hrm.ru/

ok w

7. MaTepuajibHO-TeXHU4YecKas 0a3a, HHPOPMAMOHHbIE TEXHOJOTHH, TPOrPaMMHOE
odecneyenne U UHGPOPMALMOHHBIE CIPABOYHbIE CUCTEMBI

7.1. Joctyn x uHpOpMaMOHHBIM KW OuOIHorpaduveckuM pecypcam B cetd MHTepHET st
Ka)XJIOT0 00y4aroIIerocsi HHBAJIMAA WK O0y4YaroIIerocsi ¢ OrpaHNuYeHHBIMUA BO3MOKHOCTSIMH 37I0POBBSI
obecriedeH MpeoCTaBIeHHEM eMy HE MEHee YeM OJHOTO y4eOHOT0, METOANYECKOTO MEeUaTHOTO W/HITH
JNIEKTPOHHOTO WM3JaHMs 1O  aJalTallMOHHOW JUCHMIUIMHE (BKJIIOYAas OJIEKTPOHHBIE — 0a3bl
NEPUOANYECKUX M3aHuil), B HopMax, alallTUPOBAHHBIX K OTPAHUYEHUSIM HX 310POBbSI M BOCIIPUSATHS
WH(pOpMAIIAH:

Jlist 00y4aroIIuXxcst ¢ HapYIICHUSMH 3PEHUSL:
— B IIEYATHOM (hOopMe yBEITHUECHHBIM HIPUPTOM;
— B (hopMe IIEKTPOHHOTO TOKYMEHTA,;
— B (hopMe ayIMOTPAHCISINH C HCIIO0JIb30BAHUEM MIPOTPAMMbI CHHTE3a PEUH;
—  HCIOJIb30BAaHHE MIOMOIIH aCCHCTECHTA.
Jlyist 0OyUaromuxcs ¢ HapyIICHUSIME CITyXa:
— B IeYaTHoOH (opme;
— B (hopMe EKTPOHHOTO IOKYMEHTA,;
— B (opMe ayTHOTPAHCIAIMH C NCIIOIb30BAaHUEM TIPOTPAMMbI CHHTE3a PEYH;
—  HCIOJIb30BaHHE TOMOIIN aCCHCTECHTA.

s oOyuarommxcst ¢ HapyIIeHUSIMHA OTIOPHO-IBUTaTeIFHOTO armapara:
— B IeYaTHOH Qopme;
— B (hopMe PIEKTPOHHOTO JIOKYMEHTA;
— B (hopMe ayAHOTPaHCIISAINUY C UCIIOIBL30BaHUEM MTPOrpaMMbl CHHTE3a PEeUH;
—  HCIIOJB30BaHHE ITOMOIIN aCCUCTEHTA.

7.2. ConeprxaHue aJanTallMOHHON AMCIUIUIMHBI Pa3MEIICHO Ha caire HH(OPMAI[HOHHO-
KOMMYyHHKanoHHOU cetr MuTepHeT: http://vrn.ranepa.ru/
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7.3. Jlnd KOHTaKTHOW W CaMOCTOSTENFHOW pabOTBl  HCHOJB3YIOTCA  CIEMyIOIIne
MYJTBTUMEINHHBIE KOMIUIEKCHI, JIEKTPOHHBIE YUYEOHWKH W y4eOHbIE TOCOOHWs, alanTHpPOBAHHBIE K
OTpaHUYEHMSIM 310pOBbs oOywaromuxcs: «KoHcympranT tumocy, «lapant», «YHHBEpCHUTETCKas
oubnmoTexa on-liney.

HNudopmarmonnpie cpenctBa oOydeHUs: DJIEKTPOHHBIE yYeOHHWKH, ydeOHbIE (WIBMBI IO
TEeMaTUKe AUCIMIUIMHBL, TIPE3CHTAH, HHTEPAKTUBHEBIC yueOHBIC M HATJISIHBIC IIOCOOHS, TEXHUYECKHE
CpelcTBa MpeabsBieHUs HHpopMauuu (MHOTO(QYHKIMOHATIBHBIA MYIbTUMEIUMHBIH KOMIUIEKC) U
KOHTPOJIST 3HAHUH (TECTOBBIE CHCTEMBI).

MHoroyHKIIMOHATBHBIA MYJIbTHMEIUHHBIN KOMILICKC B JICKIIMOHHOHN ayJUTOPHUU.

VYuebuble TocoOHs Uil 00ydYaIOMMXCA ¢ HApyIIEHUAMH 3peHus (coraacHo 1. 6.5. Muarepuert-
pecypcel).

YyeOHbpIe TOCOOWS M YISOHHUKH TSI 00yJaoMUXcsa ¢ HapyIIeHHsAMHU cliyXa (cormacHo 1. 6.5.
HuTtepHeT-pecypesl).

YyeOHbIe TOCOOHS M YISOHUKH JIs1 00YUAIOMIMXCS C HAPYIICHUSIMH OTIOPHO-ABUTATEIIEHOTO
anmapata (coriacHo 1. 6.5. IHTepHeT-pecypchl).

7.4. Obyuatomyecs: 00eCIeunBarOTCs CACIYIONIMM KOMIUIEKTOM POrpaMMHOTO 00ecIieyeHusl,
aIaNITUPOBAHHOTO TSI OOYYAIOIINXCSl ¢ OTPaHMYCHHBIMH BO3MOKHOCTSIMHU 37I0POBBSI M 00YJaIOIIUXCS
HHBAJINJOB:

JIst oOydaromuxcst ¢ HapyIeHUSIMH 3PEHHS:

MporpaMMHBIE CPEICTBa, OOECIeYMBAIOIINE MPOCMOTp BHmeodaitmoB B ¢opmarax AVI,
MPEG, DivX, RMVB,WMV;

ITaket Access,

MicrosoftWord, MS PowerPoint, Internet — Explorer;

MAGic — nporpamma 3KpaHHOTO YBEIHUUCHNUS;

banaGoska — mporpamma CHHTE3a peyn;
Coll Reader — mporpamma cuHTE3a peyw;
Jaws — nmporpamma pedeBoif HaBUTAITUH.

Jiist 00y4aroImuxcs ¢ HapyICHUSIMH CITyXa!

MporpaMMHBIE CPEICTBa, OOECleUnBaIONIe MPOCMOTp BuaeodainioB B Qopmarax AV,
MPEG, DivX, RMVB,WMV;

ITaxer Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

JInst oOyyaromuxcst ¢ HapyIIeHUSIMH OTIOPHO-/IBUTATENBHOTO arapara:

MporpaMMHBIE CPEICTBa, OOECleUnBaIONIe MPOCMOTp BUaeodaiioB B Qopmarax AV,
MPEG, DivX, RMVB,WMV;

MakeT Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

ObecnieunBaeTcsi BO3MOXKHOCTh OECHPEMSITCTBEHHOTO JOCTyHa OOydYalomKMXcs WHBAJIUAOB B
ayJUTOpUH, TyaJeTHbIE U Ipyrue NOMEIIEHHs, a TakKe MX NpeObIBaHMS B yKa3aHHBIX MOMEILCHHAX
(Hamu4Me TaHIyCcOB, MOPYYHEW, PACHIMpPEHHBIX IBEPHBIX MPOEMOB, ayJUTOPHS pacloyiaraeTcs Ha
NIEPBOM 3TaXKe, HAJTMUME CHEIHANBHBIX Kpecell H APYTHX MPHUCIOCOOIeHU).

VYueOHble ayIUTOpPHM IJsl BCEX BHIIOB KOHTAaKTHOM M CaMOCTOATENBHOM paloThl, HaydHas
OuOIMoTeKa W WHBIE MOMEIIeHHus sl OOy4eHUs OCHAIICHBI CIENUAIBHBIM O0OpYIOBaHHEM U
y49e0HBIMH MECTaMHU C TEXHWYECKUMH CPEICTBAMU OOydYeHUS A OOydJarolIMXCsl C OrpaHMYEHHBIMHU
BO3MOKHOCTSIMH 37I0POBBS K 00YHaIOIINXCSl MHBAIHUIOB C Pa3HBIMH BUAAMHU OTPaHUYECHUH 370POBBSI:

- C HapyIIEHUSIMH 3PEHUS:
OpaiineBckas KjIaBHaTypa Ul BBoJa HH(GOPMALUH;
YBEIMYUTETb HHPOPMAIIA HA MOHUTOPE;
HEBU3YaJIbHBIN 10CTYI K HH(pOpMaIUY;
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MIPOTPaMMBI-CUHTE3aTOPHI PEUH;
IpYyTUX TEXHUYECKHX CpPEACTB TpueMa-Tiepesadu ydeOHON WHQOpManud B JOCTYITHBIX
(opmax AJisl CTYACHTOB C HAPYIICHUSIMH 3PEHUS.

- C HapYIIEHUSIMH CTyXa:
cpencTsa OecpoBOAHOM Mepeadu 3ByKa (TIepCOHAIBHBIN YCHUIIUTENh 3BYKa, HAYIITHHUKH );
AyTUTOPHBIE KOJIOHKH;

- C HapyIICHUSIMU OTTOPHO-JIBUTATENLHOTO armapara;

CHCIMAILHO OTBEICHHBIC MECTa JIJIi WHBAIMUIOB B ayIUTOPUH, MOMCUCHHBIC CICIHATbHBIM
3HAKOM W HAaXOJSIIUECS B MAKCUMAIBHOH OJIM30CTH OT BXO/a;

aNbTepHATHUBHBIC YCTPOICTBA BBO/IA HH(OpMAIINY;

CpeacTBa mpueMa-Tiepenadn yaeOHoW MH(POpManuy B JOCTYMHBIX (hopMax aJisi CTYyIEHTOB C
HAPYIICHUSMH OMOPHO-ABUTaTEILHOTO arapara.

Jns MaTepuanbHO-TEXHUYECKOro o0ecledeHus] JAUCIMIUIMHBI HCIONB3YIOTCS: ayJUTOPHBIH (DOHI;
KOMITBIOTEPHBIH ~ KJIacC € BO3MOXKHOCTBIO  JIOCTYNla K  CIIPABOYHO-TIOMCKOBBIM  CHCTEMaM
MH()OPMALTMOHHO-TIPABOBOTO 00ECIICUCHNSI W C YCTAaHOBJICHHOW IMPOTPAaMMOM JUI KOMITBIOTEPHOTO
TCCTUPOBAHUA 3HAaHUM CTYACHTOB IO TEMaM AW CHUIUIWHBI, CIICHUAIU3UPOBaAHHAA ayAUTOpHA C IIK u
MYJIBTUMEINHHBIM MPOEKTOPOM; OHOIMOTEUHO-UHPOPMAIMOHHBIE pecypchl. B ydeOHOM mporecce
WCTIONB3YIOTCS CIIEAYIONINE TPOTrpaMMHEIe TPOayKThl: MicrosoftWord, MS PowerPoint, Internet —
Explorer.



