AHHOTAIIAS PABOYEN ITPOTPAMMBI JUCIUTLIVHBI
b1.5.20 «OcHOBHI yIipaBiIeHUS TIEPCOHAIOM: METOBI Y UP»

ABTOp: cTapiIvii IpenoaaBaTelb Kageapbl MOISTUPOBAHNS H OPTaHU3AIMH COIIMATBHBIX CHCTEM,
Hasapenxo H.H.

no HanpanJieHu10 noaAroroBku 38.03.04 «['ocymapCTBEHHOE U MyHHUIIUTIAIEHOE YIIPABICHUE)
npoguiab «YpaBlieHHAE B TOCYJAPCTBEHHONW U MyHUIIUTIATIBHOM CITy)KOe U KaJpoBasi MOTUTHKAY
KBaTIMpUKanus OakaaaBp

(opmbl 00yueHns 3a09HaST

ean ocBoeHN ST AU CHUILTHHBI:
Chopmuposamv KomMnemeHyuu:

[IK-2. Bragenve HaBBIKAMHU HCIIOIB30BAHUS OCHOBHBIX TCOPHM MOTHBAIIUH, TUJEPCTBA U BJIACTH IS
peui€HusA CTPATCTUYCCKUX MW OIICPATUBHBIX YIIPABJICHUCCKUX 3ada4y, a TaKXKC A OpraHu3aluu
TPYIIOBOA pabOTBl HAa OCHOBE 3HAHUS MPOIECCOB TPYIIOBOH JUHAMUKA W TPHUHIUIIOB
(dbopMHpOBaHUS KOMAaH[bl, YMEHHI MPOBOAUTH AyIUT YEIOBEUCCKUX PECYPCOB M OCYILECTBISTH
ANarHOoCTUKY OpI‘aHH3aHHOHHOI7] KYyJIbTYPBHI.
IIK-9. Crnoco0HOCTh  OCYIIECTBIISTH
KOMMYHUKAIUH.

[IK-17. Bmagenue meromamMu caMOOpraHH3alliM pabovero BpeMEHH, PallMOHAILHOTO MPHUMEHEHUS
pecypcoB U 3P GEKTUBHOIO B3aMMOICHCTBOBATD C APYTUMH MCIIOMTHUTEIAMU

ITK-19. CnocobHocTh 3(h(pEeKTHBHO y4acTBOBATh B I'PYIIIIOBOM PabOTe HA OCHOBE 3HAHHS MPOILIECCOB
TPYIIOBOM TUHAMUKY M IPUHIMIIOB (YOPMHUPOBAHHUST KOMaHIbI

MCKINYHOCTHBIC, T'pyIIIOBBIC n OpraHu3alMOHHBIC

ANropuT™M GOPMHUPOBAHUS KOMITETEHIINH 0a3upyercs Ha MpeCcTaBICHUIX:

- O OCHOBHBIX TEOpHMH MOTHBAllUM, JHAEPCTBA M BIJIACTH, AaKIEHT JelaeTcs Ha pelIeHHH
CTpaTEernyeckuX W ONEPATUBHBIX YIPaBICHUCCKHX 3a/1ady B cdepe yrmpaBleHHUs TIEPCOHATIOM, a TaKKe
HA OpraHW3alid TPYNIOBOH pabOThl Ha OCHOBE 3HAHHS MPOIECCOB TPYIIOBOH JAWHAMUKA W
MPUHIUIIOB ()OPMUPOBAHUS KOMAH/IbI,

- 0 TEXHOJOTHSX IPOBOACHUSA ayAWTa UYENOBEUYECKUX PECYPCOB M JTMATHOCTUKHM OpTraHU3allMOHHOM
KYJIBTYpBI;

- 0 IPUHIMIIAX OPTaHHU3AIHU TPYIIIOBO paboThl, 0Opa3oBaHUs KOMaHIbl U paclpeneliecHuH polieii B
KOMaH/I€ B COOTBETCTBUHU C OPTaHU3AIIMOOHBIMH 3aJa4aMH.

Ilnan kypca:

Ne HaumenoBanue

n/n

TEM

KpaTlcoe OIMMCaAHHEC TEM

OcCHOBBI ynpaBlieHHS
MIePCOHAIOM
OpraHU3BallH

[Tonsitne «YmpaBieHue dYenoBeueCKMMH pecypcamm». CoBpeMeHHOe
OIIPEEIICHNE U HCTOPUYECKOE PAa3BUTHE: OT «YIIPABJICHUS IIPECOHATIOM»
K  «YNpaBJICHUIO  4YEJIOBEYECKMMHU  pecypcaMu  OpraHu3alliny.
Hcropuueckre nepuojibl pa3BUTHsI IOHATUI U ITOAXOJI0B K YIIPaBICHUIO
YEJIOBEYECKUMH PECYpPCaMU.

Mecro u poib
ciyxos1 YUP,

OpranuzanoHHas CTpykTypa. MecTo cinyxObl TIepcOHaNa B CTPYKTYpe
OpraHM3alMy. 3ajJadyd OTJAENa KaJpoB, CIYKObI IepCcoHasa, CITy)KObI

2. OCHOBHBIE 33]1a41 YIpaBleHHs YeJIOBEUECKUMH pecypcaMu. 3afauu moapasnenennii HR-
CIyObl.  JIoOKyMeHTaJIbHOe OOCCIIeUeHHE M OCHOBBI  KaJpOBOIrO
JIeTIONPOITU3BOJICTBA.
Cucrema [Monsatue mnpodeccuonanbHoro crangapra. OOnacte  AeHCTBHUS
3. KBaHHq)HKaVHHOHHHX npo)eCCHOHAIbHBIX ~ CTAaHAAPTOB, TpeOOBaHUS K  JOJKHOCTH.
TpeOoBaHUit

TpeboBaHus K JOIKHOCTSM Ha TOCYAapCTBEHHOW W MYHWIIUTIAIBHOM




n/n

HaumenoBanue
TeM

KpaTlcoe OIMMCaAaHHuEC TEM

ciryx0e, 0COOEHHOCTH TpUMEHEHHs MPo(eCCHOHATBHBIX CTAHIAPTOB B
pasHbix  chepax  gesTenbHOCTH.  JlOpIDKHOCTHBIE — OOS3aHHOCTH,
OOJDKHOCTHAA HHCTPYKIMA, JIOKAJbHBIC HOPMAaTUBHBLIC aKTbl, HX
0COOEHHOCTH I KaJPOBBIX moapasaeneHuii 1 HR- noapasnenenuii.

Cucrema [TOHAII

[NacmopT BakaHCHHM, OIpeACICHHE MOTPEOHOCTH B  IEPCOHAIE,
MpUBJICUCHHE M TOA00P KaHIUAATOB. 3aMEIICHHE BaKaHTHBIX
JOJDKHOCTEH, TOPSAOK, CPOKH, OCOOCHHOCTH. AHAIU3 pe3roMe
KOH/JMJATOB, IpaBWiia IOATOTOBKM K coOecemoBaHuio. IIpoBemeHue
cobeceloBaHUs M OlCHKA KaHIUAAaTOB. ANanTaius repcoHalia, mpaBuiia
COCTaBJICHUS MPOrpaMM aJanTallMyi U MEPBUYHOro o0ydeHus. Cucrema
HaCTaBHUYECTBA.

Orenka mepconana,
ayJIUT YCITOBEUCCKUX

pecypcos

Ornenka mepcoHanga. Buapl cuCTeM OIGHKH TEpCOHaa, CXOACTBO M
pasauuMe TOHATHH  «arTrecTalus» M «oueHka»y. (Oco0eHHOCTH
COCTaBJICHUS ¥ TIPOBEICHUA TPOTpaMM aTTECTalllH, IpaBHIA
oopmIIeHHS TOKYMEHTAIMK IIPU MPOBeAcHUH aTTectaiuu. CrocoObl 1
BUJBI  OLIEHKH TepCOHala. AyIUT  YEIOBCUECKUX  PECypCOB
OpraHu3allvH, eI, 3a1a91, METObI TPOBEACHUS aAyIUTA.

MortuBanus u
CTUMYJIMPOBaHUE
rnepcoHasna

[ToHATHA «MOTHBAIU» U «CTUMYJIHPOBAHUE) - CXOJCTBO, Pa3INYus,
npobieMa OCTPOSHUS TPOTrPAMMBbI MOTHBAIIUU M CTHMYJTHPOBAHUS
nepcoHaa oprannszannu. Hayunple MIKOIbI M TOAXOAbI K MOTHBAIIMH
nepcoHana. ITonsTre «counanbHblil naker». MarepualbHOE U
HeMaTepuanbHoe cTUMyupoBaHue. OcoOEHHOCTH TIPUMEH CHHSI
cucteMbl SSP u KPI a5 paznuuHbIX KaTeropuii COTpyIHHUKOB.
B3auMocBs3b MOTHBAIIMH, OLICHKH, aTTECTAIIMH, TPEOOBAHUHN K
JOJDKHOCTH, TIPO(hEeCCHOHATBHBIX KOMITETEHITHI U MPodecCHOHATBHOM
KOMIIETEHTHOCTH.

OOyuenue u
pa3BHUTHE TIEpCOHANA

[MonsiTue «0OyuYeHHE» M TOHATHE «PAa3BHTHE» - CXOACTBO M pa3jinyue.
NHnuBunyanbHass TpaeKTOpUs pasBUTUS COTpyIHUKA. DopMbl U
MeTOo bl 00yueHus. TexHomoruu o0ydeHust coTpyaHukoB. OOyuaromue
nporpaMMbl. OCOOEHHOCTH CaMOCTOSATEIBLHOI0 00YUYECHUS W JINYHOCTHO-
poh)eCCHOHATBLHOIO PAa3BUTHSL.

[InanupoBanue
Kapbephl U KapOBOE
[O3ULIMOHUPOBAHUE

MoOTHBBI U MOTPEOHOCTH JTUYHOCTH. MOTHBANUS ycIieXa U MOTHUBAIIHS
O0os3an Heynmaud. [loHsATHE W BHUABI Kapbepbl. THIBI KapbepHOTO
nponBrxkeHusi. OCOOCHHOCTH KapbepHOH TpaeKTOpHH. AHaIM3 |
OIICHKA CIY)KeOHOr'0 OIbITA, IUIAHUPOBAHHE Kaphepbl COTPYIMHKA.
OcoOeHHOCTH TUIAaHMPOBAaHUS Kapbepbl PYKOBOAWTENs. MOTHBBI H
MOTPEOHOCTH  JTMYHOCTH, HMX Yy4YeT TMpPH TIOCTPOCHHH Kapbhephl.
MortuBanus ycrexa W MOTHBAalMS OOS3HU HEyIa4H, WX Y4YeT MpH
TUTAHUPOBAHWU  Kapbepbl. Bo3pacTHble OCOOEHHOCTH KapbepHOTO
passutus. KagpoBoe mianupoBaHue U KaJpoBO€ MO3UIHOHUPOBAHHE.

Opranu3zanuoHHast
KyJIbTypa U €
OIlCHKA

[lonsiTue  OpraHM3alMOHHOM  KYJAbTYpbl W OpPraHU3ALIMHOHHIO
MOBEJICHUSI, CIIOCOOBI M METOJIbI OIICHKH OpPTaHU3aIMOHHON KYJIbTYPHI.
dopmanbHass u  HedopManbHas KyjJdbTypa OpraHH3alldd. HIIbI
OpraHU3aLNOHHBIX KYJIBTYP. OcoOeHHOCTH B3aUMOJICHCTBUSA
COTPYAHUKOB M COLMAJIBHBIX TPYIIII B OpraHuvu3aiyvun. CILIOYEHHOCTD
KOJIJICKTHBA — IIJIIOCBI U MHUHYCEBI BBICOKOH prHHOBOﬁ CIIJIOYCHHOCTH.
[ToHsiTHE <WIOSTIBHOCTB» IIEPCOHANA, «KOPIOPATHBHAS JIOSIBHOCTBY.
OcoOeHHOCTH ~ B3aMMOJICHCTBUSL  JIMYHOCTH-TPYINa B  YCIOBHUSIX
npodeccHoaHITBHON JESITENIBHOCTH. [Tonsitue «KOMAaHZA»,
«yIpaBJeHYECKas KOMaH/1a», MOTEHIMa] KOMaHAHOTO B3aUMOACHCTBHSL.
ConuanbHbie poiH  COTPYIHUKOB. KOH(MIMKTHBIE IJMYHOCTH, WX
ocobeHHoctd. llpodmnaktuka w®  pasperieHne KOH(JIMKTOB B




Ne HaumenoBanue

Kpartkoe onucanue Tem
n/n TeM

OpaHU3aIlnH.

®opMBbI TeKYIIEro KOHTPOJIA

- HANpageHHble HA KOHMPONb YC6OCHUA 3HAHUIL O MECTE, POJIU W HAMPaBICHUS PaOOThI CIIYXKObI

YIIPaBJICHUS YEJIOBEUYECKUMHU PECYPCaMU
ONpoC, mecmupoganie, N0O20MO8KA CIMYOeHmMaMy RPe3eHMAYULl N0 OMOETbHbIM MeMAM, KOJLIOKEUYM

- HanpagieHHbvle HA popmuposanue ymenuil pazpaboraTh YIpaBleHYECKOE pelIeHUE B cdepe
YIPaBICHUS MEPCOHAIOM M MPEUIOKUTD aJITOPUTM €r0 peaanu3alluu
ananus Ketica,, HOO20MOBKA NPOEKMa

- HANpaeeHHble HA POpMUPOBAHUE HABLIKOE PAOOTHI B KOMAaH/E, pPealu3allii OTACIbHBIX TEXHUK U
TEXHOJIOTUH PabOTHI C MEPCOHATIOM
denosas uepa, Kelic.

dopMa NPOMEKYTOUHOI aTTECTAINH - IK3aMeH
OcHoBHas IUTEpaTypa

1. YmpapiieHue niepcoHaioM opranu3zanuu: Yueonuk / [Tox pen. A.fl. Kubanosa. - M.: Uu(pa-
M, 2014. - 658 c.




