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ABTOp: 3aBenyroinas Kadempoil MOIETUPOBAHWS M OPraHU3alMK COMMANbHBIX CHCTEM, JI.T.H.,
npogeccop Jlemenko E.M.

10 HanmpaBJieHHI0 moAroToBkM 38.03.02 «MeHemKMeHT»
npopuib «YTpaBlieHNE YeTOBEYECKHMHU PECYPCaMI»y
KBaTIMpUKanus OakaaaBp
(opmbl 00yueHHs ouHAS

Ieab ocBOEHUS AU CHUNIMHBI:

Chopmuposamv komnemenyuro IIK-1 «BnaneHvne HaBBIKAMH HCIIOJIb30BaHUS OCHOBHBIX TEOPHH
MOTHBAIIMY, JUJAEPCTBA M BIACTH JJIS PEIICHUS CTPATErHYECKUX W OMEepPaTHBHBIX YIPaBICHUECKUX
3aj1ad, a TaKKe Ui OpraHHM3alliil TPYMIIOBOM paboThl Ha OCHOBE 3HAHHS IIPOIECCOB TPYIOBOI
JMHAMUKA W TPUHOWNOB (OPMHUPOBAHUS KOMAaH[bl, YMEHHHA MPOBOAMTH AayAUT YENOBEUCCKUX
PECYPCOB U OCYILIECTBIIATh AMATHOCTHKY OpTraHU3AIIOHHON KYJIBTYpBI».

ANropuT™M (GOpMHUPOBAHKS KOMIICTCHIINN 0a3UpPyeTCcsl Ha MPEICTaBICHUAX

- 0 TCOPECTUYCCKNX OCHOBAX IMMOBEACHUA NHAUBUYYMOB, T'PYIIIl U OpraHU3ali B 1ICJIOM,
- 00 0co0eHOCTSAX MPOPECCHOHATBHOTO PA3BUTHS JINYHOCTH U KaJPOB;

-0 criocobax paspernieHuss KOH(QIMKTHBIX CHTYaIHH.

Ilnan kypca:

Ne
i HaumeHoBanue TemM Kparkoe onucanne tem
Tema 1. JlugepctBo Kak
pecype oBbimenns | [IOHATHE M CylHOCTh jmjepcTa. Pome ymzepctsa B
1. >dhexTHBHOCTH YOpaBICHUM 4YEIOBEUYECKMMH pecypcamu. JluaepctBo u
yTIPABITCHIIS. pyKoBOACTBO.JIMEpCTBO M OpraHn3alMOHHAS BIACTb.
5 Tema 2. Teopuu nmuaepcrBa. | OGmactu auaepctBa. JluaepcTBO M W3MeHeHUs. [ eHIepHbIC
) aCMeKTHI JIUAepCcTBa. JINAepcTBO M KOMMYHHKAITUH.
Tema 3. Paseurue | [lpaBuna s¢dexruBHoro munepcrea. @akropsl 3ddexTuBHOCTH
3. JIMJEPCKOro MOTEHIMAaNa. auaepersa.  Jlumepckue KadecTBa, ONPEACISIOIIME  yCIEX
JINJEPCTBA.
Tema 4. Bnustaue nuaepctsa | JIugepcTBo M ycrnex MEKIHYHOCTHBIX OTHoOmIeHHH. OleHka
Ha 3G PEeKTUBHOCTD | MOTeHIMaNa JmiaepcTBa. DopmupoBanue nuaepoB. DakTopsl
4. YIpaBIeHHUS. 3¢ dEKTUBHOCTH JTUAEpCTBa B KOOI €paTHBHOM u
COpEBHOBATENILHOM B3auMoeiicTBuu. [IpaBuna 3¢ ¢GeKTHBHOTO
KPU3HCHOTO JINJIEPCTBA.
Tema 5. OpranmzanoHHO- N
CHXONOMHCCKHC [Mpuurabl 00BENMHEHUS JIIOJed B TPYNIbL. BUABI TPYHOBBIX
5. 0COBCHHOCTH  COBMECTHOI coo01iecTB (rpymmna, KOJIIEKTHB, KOMAH/a, Opurama, Kpy»xoK H
np.) Tumel coBMecTHON nedarenbHocTH. [ pynmnoBas quHaMuKa.
JeSITeTbHOCTH.
Tema 6. Ilonstne xomannael | Hasnauenwue YOPaBJIEHYECKON KOMaH/IbI. [Ipu3Haku
6 Y UX THUIIBL ynpasieHueckoi komauabl 1o A.llpuroxuny. Komananbie
) KkadectBa. Poimm B xomaHze.. Buapl neaTeIbHOCTH B KOMAaHJIE.
I'moGanpHbIE U KPOCC-KYIBTYPHBIE KOMAH/IbI.
Tema 7. ®opmupoBanue | DakTopbl, yduThIBaeMble TpH (HOPMHPOBAHUM KOMAHJIBI.
7. yhpaBieHuecKoi komauapl. | CoBMECTUMOCTh  JIOAe B  TIpynnme © €€  YPOBHH
(TIcMXoHU3MOIIOT Y €CKHIA, (YHKIMOHATBHO-POJIEBOH u




Ne
i HaumeHoBanue TemM Kparkoe onucanne tem
LIEHHOCTHO- OpHUEHTAIMOHHBIH). dopMupoBaHue KOMaHIBl Kak
mporiece  (3Tambl). DakTophbl, CIIOCOOCTBYIOIIME PA3BUTHIO
rpynmsl. [lcuxomorudeckoe odbecnedeHrne Co3IaHusi TPYIIIbI.
Tema 8. PazButne | Komannueie koMMyHUKamuu. PoeBbie mporeccsl U AMHAMHUKA
] yIrpaBiieH4YecKol KoMaHAbl. | porneil. KoHGNUKTE B Tpynne u ux mpeoposieHre. MoTuBanus
' ynieHOB ~ KoMmaHAbl.  CrpaTtermueckue  mpoOieMbl  TIpH
(hOpMUPOBAHUN KOMAaH/IBI.
Tema 9. OddexruBHocts | [IpusHaku >ddektnBHON KoMaHabl. CTHIIL YHpaBICHHS W
9 rpyNIIOBOM (xomanmHOH) | (G (HEKTHBHOCT, PYKOBOJCTBA KOMaHIOH. XapaKTepHCTHKH
' paboThLI. Hed(D(PeKTUBHBIX KOMaHJ. PeHHXHMHHUPHHT pPe3ylbTaTHBHOCTH
KOMaHJJHOH paboThlI.

DopMbl TEKYLIIET0 KOHTPOJIA

Marepuaiibl TEKYIIEro KOHTPOIS YCIEBAEMOCTH, OLICHOYHBIE CPEACTBA JUISl IIPOMEXYTOUHOU
arTectaniii, WH(OPMAlMOHHBIC TEXHOIOTHH, IMPOrpaMMHOE obecredueHne H HH(OpPMAaIMOHHBIE
CIpaBOYHBIC CUCTEMBI, MaTepHallbHO-TEXHUYECKasi 0a3a, HEOOXOJAMMBIC JUISI OCBOCHHS JMCIUTLIHHBI
aJIanTUPOBAHBI ISl 00yUAIOIIUXCS MHBAIUIOB M 00yYaIOIINXCS C OTPAaHMYCHHBIMHA BO3MOXXHOCTSIMH
3JI0pOBBSI.

- HanpaejienHble HA KOHMPOJIb YCEOEHUA 3HAHUI B OOJIACTH CYNIHOCTH YIIPABIICHHS W Pa3BUTHUS
OpPTaHMU3ALMOHHON  CTPYKTYPHI; ocoOeHHOCTEH  MPO(ECCHOHAIBLHOIO Pa3BUTHS  JIMYHOCTH,
0cOoOCHHOCTEH TPO(EeCcCHOHANLHOTO YIPABICHUS KaJpaMHd; TEOPETHYECKHX OCHOB TIOBEICHHS
MHIUBUIYYMOB, TPYIIl M OpPraHU3allid B IICJIOM; 3aKOHOMEPHOCTEH M OCOOCHHOCTEH IOBEICHHS
Pa3IUYHbIX 00BEKTOB U CYOBEKTOB YIIPABICHUS; JMYHOCTHBIC U COLMAIBLHO-TICMXOJOrHYECKUX OCHOB
OPTaHMU3aIMOHHOTO MOBEACHUS; CII0co0ax pa3penieHus KOH(QIUKTHBIX CUTYaInH.

onpoc, mecmupogarue

- HANpPaeieHHble HA hopmuposanue ymerull PUMECHITh CIIOCOOBI U MPHUEMBI COBEPIIICH CTBOBAHUS
poheCCHOHATBHOI0 Pa3BHUTHS; OpPTraHNU30BbIBATH NEeITEeIbHOCTh o COOCTBECHHOMY
npoh)eCCHOHAIbHOMY CaMOCOBEPILIEHCTBOBAHHUIO; OCYIIECTBIIATh IIOMCK HE0OX0auMol MH(popManuy,
BOCIIPUHUMATh, aHAJIU3UPOBaTh, O0000INATh M CHUCTEMATH3UPOBATH IOJNYUYCHHYIO HH(POPMAIIMIO;
aHAJIM3UPOBATh COACP)KAHME TMpOIlecca OPraHW3allMOHHOTO TIOBENCHUS M OpPTaHMU3aIllMOHHBIX
OTHOIIICHUH; aHAJU3UPOBATh OCOOCHHOCTH IOBEICHHUS KOHKPETHBIX OOBEKTOB MNPOQeCcCHOHAIBHOM
NSSITCIBHOCTH; BBISABJIATH MPOOJEMBbI OPraHMW3allMOHHOIO IMOBEICHUS M 00€Cle4YMBaTh HUX
s¢hexTuBHOE  pelIeHuE; peryiupoBaTh  OPraHU3AlMOHHBIC  OTHOIICHHUS,  COLMAJIBHO-
MICUXOJIOTUYECKHE MTPOOJIeMbl M KOH(IMKTHBIC CUTYaIIUH.

npe3enmayus, Kelcogvle 3a0anHus

- HanpaeneHHvle HA HopmMuUpOsanHUe HAGBIKOE YNPABICHUS TIEPCOHANIOM; aHaJM3a, CIocobamMu
MOJy4eHus] U 0000meHnss MHpopManuu 00 OpraHW3alMH; CAMOOPTaHMU3AIUK U CaMOCTOSTEIbHOM
paboThl; KOHCTPYKTUBHOT'O JENOBOrO OOIIEHMs (IIeperoBOphl, COBEHIAHWUS W Jp.); pa3pelicHus
KOH(DJIMKTHBIX CUTYallld, CHATUS MHIVBHIYAIbHBIX ¥ OPTaHU3AIMOHHBIX cTpeccoB; 3ddexTuBHOrO
BIIMSIHUSL HA MHIIUBHUIyaIbHOE, TPYIIIOBOE ITOBE/ICHHE B OPTaHU3AIIHH.

npezenmayus, Kelcogvle 3a0anus, 0en108as uepa

DopMa NPOMEKYTOYHOM aTTeCTAlMU — IK3aMeH.

OcHoBHasI IuTEpaTypa:

1. Cenesnepa E.B. JIunepcto [Tekcr]: yueonuk / E.B. Cenesnera — M.: FOpaiit.2014.
2. Kpeiceko E.I'. Coumanphas ncuxonorusi [Tekct]: yueonuk / E.I'. Kpbicbko — M.:
Opaiit.2014.







