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1. IlepevyeHb MIAHMPYEMbIX Pe3yJIbTATOB O0YUEHHUS 110 AAANTANMOHHON TUCUHUIIMHE,
COOTHECEHHBIX C INIAHUPYEMbIMHU peE3yJbTaTaMHU OCBOCHMSA NMIPOIrpaMMbl

1.1 ApantauumoHHass AucuuIuinHa «CTpaTermyecKuid MeHeI:KMEHT» o0ecredYnBaeT OBJIaJieHHE
ciexyomeil KoMneTeHnMei:

IIK — 3 Bradenue masvikamu cmpamecuyecko20 aHaiu3d, pazpadbomru u OCyujecmeneHus.
cmpamezuu Op2aHUu3AyULY, HaNPasIeHHol Ha obecneyerHue KOHKYPEeHmMoCnocoOHoCmu

®opmupoBanne [IK-3  ocymecTBisieTcss B paMKax TpeX ATalloB B COCTaBE CIETYOIIUX
JIEUCTBHM:

- [IK- 3.1- popMupoBanue cnocOOHOCTH OCYIIECTBIISATH METOMIBI H IPHEMBI CTPATETUIECKOTO
aHanmM3a BHEIIHEH M BHYTPEHHEH cCpelbl OpraHu3aluii; CHOCOOHOCTh MPUMEHATh NPUHIMIBL U
mpueMbl  pa3pabOTKH  CTpaTeTHil KOMIIAHWHM; CIIOCOOHOCTh OMPENeNSTh JTambl W MOPSI0K
OCYIIECTBJICHHS CTPATErnii KOMIIAHUU.

- [IK -3.2.- popmupoBanue 3HaHUS O MOHATHUSAX CTPATETMUYECKOTO aHAIM3a OPraHU3AINH;
YMEHHS OCYIIECTBUTH CTPATETWIECKUI aHAIHM3 OpTraHU3alliK;, HaBbIKA pa3pabOTKH M OCYIIECTBICHUS
CTpaTerny OpraHU3aIlNY.

1.2. B pe3yJbTare 0CBOEHMS aJaNTAIIHOHHON JMCUMILIMHBI Y CTYA€HTOB J0JIKHbI ObITh:

- c()opMHPOBAHBI 3HAHMA METOJOB U MPHUEMOB CTPATEIMYECKOTO aHaJIN3a BHEIIHEH W BHYTpEHHEH
Cpellbl OpraHW3alui, TMPUHIUIOB pa3pabOTKU CTpaTeTHii KOMIIAHWHM, JTaloB H  TOPSAKa
OCYIIIECTBIICHHSI CTPATErM KOMITaHHH.

- C(l)OpMI/II)OBaHbI YMEHUs aHaJIM3UPOBATH COCTABJIAIOIINNE BHCIIHETO OKPYKCHUA KOMIIaHWHU,
AHAJIN3UPOBATb BHYTPECHHIOKO CPEAY KOMIIAHUHU, €€ OTACIIbHBIX 3JICMCHTOB , pa3pa6aTBIBaTL
CTPATCTHUIO U MEPOIIPUATUS, HAIIPABJICHHBIC HA €€ pCaJIN3alulo.

- chopMHpoBaHbl HABBIKM  HCIOJIb30BAHHA HHCTPYMEHTAapUs CTPAaTETMYECKOrO aHaluu3a JUls
BBIPAaOOTKHM CTpAaTeTMM KOMIIAHWH, PELICHHWS CUTYalMOHHBIX 3a/a4  CTPAaTErHYECKOro Pa3BUTHUS
KOMIIAaHMH, TIOCTAHOBKM L€J€M Ha BCEX YPOBHSAX CHCTEMBl YIIPABJICHMS. aHaIU3a PECYPCOB U
KOHKYPEHTHBIX BO3MOKHOCTEH, IPUHATUS U PeaU3alMd CTPATETHMUYECKUX PELICHUM, YIpaBICHUs
OpraHM3anyen A yCIEeHON pealn3aiuy CTpaTeTuy.

1.3. CryaeHTHl Tak:Ke AOJUKHBI OBJIaJeTh HaBBIKAMH: HCIIOJb30BaHUS HHCTPYMEHTapus
CTPATETMYECKOI0 aHanu3a JJIsl BHIPAOOTKHM CTpaTerMu KOMIIAHWHM, PELICHMS CHUTYAlMOHHBIX 3a1ad
CTPaTErnyecKoro pa3BUTHA KOMIIAHWH, ITOCTAHOBKU ILIEJIEM HA BCEX YPOBHIX CHCTEMBI YIIPABIICHUS.
AHAJIM3a PECYpCOB M KOHKYPEHTHBIX BO3MOJKHOCTEM, IIPUHATUS U peaM3alUM CTPATETHYECKUX
peLIeHu, YIPAaBJICHHs OPraHU3alMen Uil YCIIEIHON peanu3anuu CTpaTeruu.

2. O0beM 1 MecTO aIanTAMOHHON TMCIHUILINHBI B cTpyKType AOII BO

Ananrtanmonnas gucnuiinHa b1.5.29  «Crparternyeckuii MEHEIKMEHT» OTHOCHUTCS K
muctumuinHaM dactu b.1. bazosoit yactu 6moka b.29. lucuumma OIl BO nanpasnenus 38.03.02
«MenemkMenT». OcCBOeHHE IUCIUIUIMHBI OCYIIECTBIsIETCSI B 5 cemectpe 3 kypca. Oomas
TPYAOEMKOCTD AUCUUILTUHEI 216 4./ 6 3E.

dopma MPOMEKYTOYHON aTTECTAllMA B COOTBETCTBUU C YYEOHBIM IUIAHOM- dK3aMeH B opme
YCTHOI'O OTBETA JIJIS OIPEeIICHUs CPOPMHUPOBAHHOCTH KOMITETEHIIHH.

Ognanenue komreteHuu [TK3 0CHOBBIBAETCS Ha CIIEAYIONIUX Pe3y/IbTaTax:

JIMYHOCTHEIE PE3YIbTAThI:

- c(opMHPOBAaHHOCTH OCHOB  CIIOCOOHOCTHM pa3pabOTKU CTpAaTerdd M MEPOIPHUSITUH,
HaIlpaBJICHHBIX Ha €€ PeaTU3aIluIo.

METaNpeIMETHEIC PE3yIbTaThI:



- YMCHHUC MPUMCHATH NPUHIUIIBI U ITPUCMBI pa3pa60TKH CTpaTGFI/Iﬁ KOMIIaHMH, 3Has 3Tallbl U

MOPAAOK UX OCYIICCTBIICHUA.

Obuee xoauuwecmgo  aKadeMuyeckux Hacos, BblOCIeHHLIX HA  KOHMAKMHYIO — pabomy ¢
npenodasamenem:
Tabmuma 2.1
O0beM TUCHUILIMHBI, Yac.
Bua y4eOHbIX 3aHATHIT Beero Cemectp
Ay 1[2[3[4[5 718
H CAaMOCTOsITe/IbHasi padoTa 6
Ounasn ¢hopma odyuenusn
KonrakTHas padora o0y4yawimuxcsi ¢ penogaBareiieM, B 90 90
TOM 4YHcJIe:
nekurorHoro tuma (JI) 36 36
npakTuaeckoro (cemunapckoro) tuma (I113) 54 54
CamocrosiTesibHasi pa6oTa odyqaruuxcs (CP) 90 90
I[IpomexyToUHasi aTTECTALMS ¢popma IK3aAM k3
eH
Jac. 36 36
O6mas TpyaroeMkocTsb (dac. / 3.e.) | 216/6 216
/6
3. Cosep:xkaHue ¥ CTPYKTYpPa aJanTANMOHHON THCHUILINHBI
Tabmuma 3.1
O0beM TUCHUNIMHBI, Yac. ®dopma
KonTakTHas padoTa TEKYIIIEeTOo
o0yuyarouuxcs ¢ KOHTPOJIA
Ne i/ HaumeHnoBanme Tem fpenoaapareIem . yCHeB::MOC
Bcero | mo Bugam y4eoHbIx 3ansatuii | CP THH*,
POMEKYTO
JI JIP n3 | KCp YHO
aTTeCTaI[UK
Ounasn ¢hopma odyuenusn
Bsenenue B
Tema 1 | crpareruueckuit 16 4 4 o,[
MEHE/DKMEHT
Tema 2 OnpevzleneHMe MHUCCUHU U 14 4 4 0.CT
Henei npeanpusTus
Tena 3 AHanu3 BHEIIHEH cpeIbl 18 4 6 0.C
TPEIPUITHS
Tena 4 AHanu3 BHYTpEHHEH cpeibl 20 4 6 0.C
PEANPHUITUS
Tema 5 dopMupoBaHKE CTPATETUH 20 4 6 0.C
TPEIPUITHS
Tema 6 Bri6op u peanu3zarius 20 4 6 0.C.ITP]I
CTpaTeruu
Tema 7 Pa3pabotka cTparerun Ha 20 4 6 0. T.IIPJL
KOPIIOPATUBHOM YPOBHE
Tena 8 Paspabotka cTpareruu 16 2 6 or
MEXIYHAPOIHOTO Pa3BUTHS
Tema 9 Pa3paboTka aHTHKPU3UCHOMN 16 5 6 or
CTpaTEruu
Tema 10 | BeinogHeHne W KOHTPOJIb 20 4 4 o,r




O0beM IMCHUILIMHBI, Yac. ®dopma
KonTakTHast paGoTa TEKYILEro
o0yyaromuxcs ¢ KOHTPOJIS
No i/nt HanMeHOBAHME TeM npenojaaBarejieM } ycrieBaeMoc
Bcero | mo Buaam yueonbix 3anstuii | CP TH**,
TIPOMEXYTO
i | JIP n3 | KCp YHOU
aTTeCTaluu
Ounasn ¢hopma odyuenusn
| ctpareruu
IpoMe:KyTOUHAN ATTECTAINSA 36 DK3aMeH
Bceero: | 216 36 0 54 0 90

** - hopmwr mexyugeco koumpous ycnegaemocmu: onpoc (0O), mecmuposanue (T), npezenmayus
ooxnaoos (IIP]]), oucnym (), epynnogoe obcyacoernue ()

Coaep:xanue aJanTaANUMOHHON JUCHUILIUHBI

Tema 1
Beeoenue 6 cmpamezuueckuti menedscmenm
DBONIIOIUST  OpPraHW3alMd W [PUHIMIOB  yIOpaBleHUs.  [IpeArnoChUIKA  pa3sBUTHUS
CTpaTernyeckoro ympanieHus. OCHOBHBIC MOHSATHS CTPATErMYSCKOTO YIPABJICHUS, COOTHOIICHHUE
MOHATUHN CTPATETHYECKOE YITPABICHUE, CTPATErMUSCKOE TUTAHUPOBAHUE, CTPATETHsL.

Tema 2
Onpedenenue muccuu u yeaeu npeonpusmust
Buaenue npennpusitus u onmOKy B padoTe Hax HuM. OnpeeneHue MUCCUU PSANPHITAS U
pasiauuus MeXaAy MHUCCHeW u IensMu mnpennpustus. OnpenerneHue Lened, nepeBa melned u
TpeOOBaHUS, IPEIBIBISICMBIC K IICIISM.

Tema 3
Ananusz snewnel cpedvbi NPeOnpusimus
XapakTepuCTHKa U LIeJIM aHaIW3a BHEIIHEH cpeapbl npeanpusatud. PEST-ananns Mukpocpens
MpeanpuaTrs. AHanu3 oOmiel CUTyalu 1 KOHKYPEHIIMH B OTPaciy

Tema 4
Ananuz Hympenteti cpedvl npeonpusmus
Lenu v NPUHIMIIBL CTPATETHYECKOTO aHaIM3a BHYTPEHHEH cpe/ibl. AHAIIN3 CHIIBHBIX M C1a0BIX
CTOpOH npeAanpusaTus. CTparerndeckuii aHaau3 U3JIEPIKEK U «IIeT0YKa IIEHHOCTE

Tema 5
Dopmuposanue cmpameuu npeonpusmus
CymHocth ctparernn. Kiaccudukanus crpateruii npeanpustus. OCHOBHBIE CTpaTeruu
pa3Butus OuszHeca. OnpenereHne CTPATEruy NPEAIPUSTHSL.

Tema 6
Buvibop u peanuzayus cmpamezuu
Co3nanvie KOHKYPEHTHBIX IPEUMYIIECTB Ha YPOBHE XO3AWCTBEHHBIX IMOJIPA3/ICICHHA.
Crparerus nmuiepctsa B uzfepxkkax. Crparerust mupdepennmarmu. Ctparerus GOKYCHpPOBaHUSL.

Tema 7
Paspabomka cmpamezuu na KOpnopamueHom yposHe
Ponp wu omenka mnpemmymiectB aumBepcudukaruu. CrpaTeruu  IUBEPCUPUKAIIH.
Crpareruveckuii aHaIIN3 JUBEPCUPUITUPOBAHHON KOMITAHUH.




Tema 8
Paspabomka cmpamezuu medncoOyHapooOHo2o pa3eumusi
[MepcriekTHBa MEXIYHAPOAHOTO Pa3BUTHUsI. MeXIyHapOaHAs KOHKYPCHITHSI

Tema 9
Paspabomka anmukpuzucHou cmpamezuu
IToHsiTE aHTUKPU3UCHOU cTpaTerud. Buabl aHTUKPU3UCHBIX CTpaTEruid
Tema 10
Buvinonnenue u koumpoas cmpamezuu

OcHOBHbBIE CTaJlur BBITNIOJIHCHUSA CTPATCTHU. CTpaTeFI/I‘lCCKI/IC HU3MCHCHHM. CTpaTCFI/IIICCKI/Iﬁ
KOHTPOJIb

4. ®oHJ OLIEHOYHBIX CpeaAcCTB l'lpOMe)KyTO‘lHOﬁ aTTeCTAalluM 110 ananTaunonﬂoﬁ JAUCHHUIIJINHE

4.1. ®opmMbl 1 METOJBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 1 IPOMEKYTOUHOM aTTeCTalH.

4.1.1. B xo&me peanu3auud aAanTallMOHHON JUCHUIUIMHBI «CTpaTerMuyecKuii MEHEIHKMEHT)
UCTIOJIB3YIOTCS CIEAYIOIINE METOIbI TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH O0YUarOIIMXCSL:

- npu npoeedenuu 3aHAMULL JIeKYUOHHO20 muna.

e HAOJIOJCHHWE 3a TIOBEJACHHEM CTYJICHTOB BO BpEMs 3aHATHH, 3a MPOSBICHUCM
3aMHTEPECOBAHHOCTH K COACPKAHUIO 3aHSATHUS JICKITMOHHOTO TUTIA;

®  BOINPOCHI CTYACHTaAM M OTBETHI CTYACHTOB Ha IOHHMMAaHHUE HOBOI1 TEPMUHOJIOTUH, C
KOTOpOf/'I 3HAKOMSATCS CTYACHTHI HA 3aHATUN (1'[0 xony 3aH$ITI/I${).

- npu NPoBedeHUY NPAKMUYECKUX 3AHAMULU

Tema 1 Beenenne B cTpaTern4ecKui MEHEHKMEHT
®dopma TEKYILETO KOHTPOJIS - OTIPOC

Bonpocw ons onpoca:

1.PackpoiiTe npoiiecc 3BOIIOINH OpraHU3aIK U IPUHIUIIOB YIIPaBICHUS.

2.Ha3oBuTe MpeanoChUIKY Pa3BUTHUS CTPATETMYECKOTO YIIPABICHHUS.

3.PackpoiiTe OCHOBHBIE IOHSTHUS CTPATEIrMYECKOTO YIIPaBJIEHHS, COOTHOLICHUE TOHATHH
CTpaTernyecKoe yrnpaBjieHne, CTpaTernieckoe MIaHNpOBaHNe, CTPaTeTusl.

Bonpocwt dns oucnyma

1. IloHsiTHE CTPaTErnYecKoro yrnpasieHHS.

2. CpaBHUTENbHAS XapaKTEPUCTHKA TEKYIIETO U CTPATETHUECKOTO YITPABIICHNUSI.

3. Dramsl pa3BUTHS CTPATETHYECKOTO YIIPABICHHUS.

4. B3auMoCBsI3b MEXAY CTHIISIMH OPraHW3allHOHHOTO MTOBECHHS M BUJAMHU YIIPaBJICHUSI.

5. IlpoGeMBbl CTpaTern4eckoro yrnpasieHHS.

Tema 2 OupeneneHre MACCHH U LIEJIEH IPEIIPUATHS
®DOopMBI TEKYIIETO KOHTPOJISI- OTPOC, CUTYAI[MOHHBIC 3aJ[aHHsI, TECTUPOBAHUE.

Bonpocwl 0na onpoca:

1.Bunenue npeanpusTus 1 omrOKy B paboTe HaJ HUM.

2.JlaliTe onpeneneHre MUCCUH MIPEANPHUATHS U HA30BUTE Pa3IMIM MEXKIY MUCCHEH U LIEIIMHU
TPENPHUSITHSI.

3.aiiTe onpenenenue Lenei, aepesa Leneil 1 TpeOoBaHus, MPEeIbSIBISEMbIC K LIEISM.

Cumyayuonnvle 3a0anusi:



3aganme 1. IIpoBeaute aHamm3 (QOPMYITHMPOBOK MHCCHHA TPEANPHUATHS, OIMPEACTUB HX

HENOCTATKH.

Tun npeanpustus

DopMyIHpPOBKA MUCCUU

HMuBecTULIMOHHAS KOMITaHUS

MpbI TOTOBBI MHBECTHPOBATH KamuTail B JIO0YIO
00macTp, paboTaIONIyI0 MPUOBLUTHPHO W MMEOIIIYIO
MOTEHLMAJI JaJbHEWUIIIET0 pocTa

PykoBoaCTBO K BHINOJHEHUIO PAGOTHI

Jlnst BEIMOTHEHMS 3ajaHusl HEOOXOIMMO 3aIIOJTHUTh CIICTYIOIIYIO TaOIHITy:

Henocratku dpopmyarpoBKr

Hogrii BapuaHT HOpMYITUPOBKH MUCCHH

AHanu3 npeasioKeHHBIX GOPMYITUPOBOK MUCCUN PEKOMEHIYETCS IPOBOJUThH IIyTEeM OTBETOB Ha

CJICOYIOIINE BOIIPOCHI:

SABnsiercst 1 gaHHas GOPMYIMPOBKA MUCCUEH MPEAPHUSITHS?
Otpaxaet 11 MuccHs cepy AeITeTbHOCTH MPEATPUSITHS?

Kaxkue cocraBisiomme MUCCUH IPUCYTCTBYIOT?

Kakue cocrapisironye 0TCyTCTBYIOT H SIBJISIOTCS HEOOXOAUMBIMU?
Kakyto nadopmaruro Heo6xomumMo 100aBUTH B (POPMYIHPOBKY?
Hano nmm monmHOCThI0 MEHATH (OpMYIUpPOBKY MUCCHU?

3aganue 2. IlpoBepurte aHanu3 (QOPMYIMPOBOK MHUCCHH TPENNPUATHS, ONPENCIHB HX

HCIOCTAaTKHU.

Tun npeanpustus

DopMyIUPOBKA MUCCHH

MuHu3aBo 1 10 mepepadboTke MOJIOKA

Hamra nens — oOecrneuuTh pelieHue mnpodieM

cObiTa  Monoka  (epMepaMm,  YacTHHKaM,
CTUMYJIMPOBAThH CO3MaHHe W pa3BUTHE
(hepMEepPCKUX U YaCTHBIX XO3SCTB.

Hama wmenms —  obecniedeHue — HaceleHHs

Ka4eCTBEHHOH, pa3HOOOPa3HOI 10 aCCOPTUMEHTY
U JOCTYITHOW IO LIEHE MPOTYKIHEH.

PyKOBOl]CTBO K BbBIIIOJTHCHHUIO paGOTBI

J1J1s BBITIOJTHEHUS 3aJITaHKsT HEOOXO/IMMO 3aIlOJTHUTh CIIETYIOIYI0 TaOJIHILy:

Hepmocratku GopMynupoBKH

HoBblit BapuaHT OpMYIHPOBKH MHCCHU




Ananuz MPCAJIOKCHHBIX (I)OpMyJ'IPIpOBOK MUCCHU PCKOMCHAYCTCA NPOBOAWUTL IMTYTEM OTBCTOB

Ha CJICAYIOIIUE BOIIPOCHI:

SBnsercsa nu ganHast GOPMYNUPOBKA MUCCUEH MPEATIPUATH?
OtpaskaeT 1m Muccus chepy AesTeTbHOCTH NPEANPUsITH?

Kaxkue cocraBisiomme MUCCUH IPUCYTCTBYIOT?

Kakue cocTaBisiomye OTCyTCTBYIOT U SIBISIOTCS HEOOXOIMMBIMH?
Kakyto napopmanmio HeoOX0aAUMO 100aBUTH B YOPMYIHPOBKY?
Hazno nmu momHOCTRI0 MEHATH POPMYITHPOBKY MUCCHH?

3aganue 3. IIpoBeaute aHamm3 QOPMYIHMPOBOK MHCCHHA TPEANPHUATHS, OIMPEACTUB HX

HCOOCTAaTKHU.

Tun npennpuaTus

DopMyIHpPOBKA MUCCHH

Komnanusi mo mpenocTaBieHUI0 OaHKOBCKUX
yCIyT

Muccusi KOMIaHWW 3aKII0YaeTcsl B COJCHCTBUH
KOHOMHYECKOMY Pa3BUTUIO U OJIATOCOCTOSHHIO
€0001IecTB, 00CTY)KHBa€MbIX KOMITAHUEH, TTyTeM
nNpeaAOCTaBJICHUA TIpaxaaHaM W HOPCANPUATUIM
KaueCTBCHHBIX 0aHKOBCKHX YCIYT TAKMM 00pa3oM
U B TOM OOBEMe, KOTOpbIE COOTBETCTBYIOT
BBICOKHM TPO(ECCHOHATBHBIM W ATUYECKHM
CTaHAapTaM, O0eCHedYeHHs CIpaBeJIMBON U
COOTBETCTBYIOILEH npUOBLTH aKIuoHepam
KOMIITAaHWM W CIPABeUIMBOTO OTHOLICHUS K
COTPYAHHUKAM KOMIIAHUH.

PykoB0oACTBO K BBINOJHEHHIO pad0ThI

J1J1s BBITIOJTHEHUS 3a/JaHusT HEOOXO/IMMO 3aIllOJTHUTH CIIEIYIONYI0 TaOJIHILy:

Henocratku GopmyaupoBku

HoBblit BapuaHT GOpMYIHPOBKH MUCCHU

AHanu3 npeayioKEHHBIX POPMYITMPOBOK MUCCUH PEKOMEHIYETCS MPOBOJAUTH IIYTEM OTBETOB

Ha CJICAYIOUIUEC BOIIPOCHI:

SABnsiercs mu qaHHas GOPMYITUPOBKA MUCCUEH TIPENTIPHSITHS?
Otpaxaet i1 Muccus cpepy AeSITeTbHOCTH MPEATIPUATHS?

Kaxkwne cocTaBisiromniyie MUCCHH MPUCYTCTBYIOT?

Kakue cocrapisironiye 0TCyTCTBYIOT U SIBISAIOTCS HEOOXOAUMBIMU?
Kakyro na(opMaruio Heo0X0auMo 100aBUTh B (POPMYITHPOBKY?
Hayio 1 momHOCThIO MEHSITH (OPMYIIUPOBKY MUCCHHU?

3aganue 4. [IpoBeaute aHanm3 (QOPMYITHMPOBOK MHCCHHA NPEANPHUATHS, OINPEACTUB HX

HEJIOCTaTKH.

Tun npeanpustus

DopMyIHpPOBKA MUCCUU

®dupma 1o Npou3BoACTBY opucHON Mebenn

CBenuTe BallM NOTEpH BpeMeHU K Hymo. Oupma

mpemraraeT Bam  mebens COOCTBEHHOTO
IIPOU3BOJCTBA nu3 BBICOKOKAYE€CTBCHHBIX
MaTepuaioB, 4YTO CTaBUT €€ B OIWH PsSg C

HMIIOPTHBIMU aHaJIOI'aMU. Hama wmeGenp Taxke
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npe3eHTalOenbHa,  JOATOBEYHAa M CIIOCOOHA
npuaaTh UHTEphepy Bamrero oduca comumHOCTD,
HO TIpH 3TOM HamHOro jemenine. Hama meHa
OTBsi3aHa OT Kypca Joiiapa, HO TPUBSA3aHA K
Ka4yecTBY.

PykoBOICTBO K BBIOJHEHUIO PAadOTHI

s BeImoHeHns 3a7aHusi He00XO0MMO 3aTIOJTHUTh CIETYIONIYIO Ta0IHITY:

Henocratku dhopmMyarpoBKH

HoBrIii BapuaHT (HOpMYITUPOBKHA MUCCHH

AHanu3 NpeanokKeHHBIX (POPMYIMPOBOK MUCCHUH PEKOMEHIYETCsl IPOBOIUTH IIyTEM OTBETOB

Ha CJICAYIOUIUC BOIIPOCHI:

SABnsiercs i qaHHas GOPMyITHPOBKA MUCCUEH TIPENTIPHSITHS?
OtpakaeT 1m Muccus chepy IesTeTbHOCTH NPEAPUITHS?

Kaxkue cocTaBisironiyie MUCCHH IPUCYTCTBYIOT?

Kakue coctapmsronie 0TCyTCTBYIOT H SIBISIOTCS HEOOXOAUMBIMU?
Kakytro nahopmarinio HeoOX0auMo 100aBUThH B POPMYITHPOBKY?
Hayo 1 momHOCTBIO MEHSITH (OPMYIUPOBKY MUCCHU?

3aganue S. IIpoBeaute aHanm3 (QOPMYIHMPOBOK MHCCHH NPEANPHUATHS, OINPEIACITHB HX

HCIOCTAaTKH.

Tun npennpusTus

DopMyJIMPOBKAa MUCCUUI

IOBenupHO-XynoxecTBeHHAs hrpmMa

IIpon3BoAcTBO W peanu3alMd HU3JCIHHA U3
JIParolieHHBIX METaNIOB M KaMHEH, JOCTYIHBIX
HIMPOKOMY KPYTy TOTpeOHTeNel ¢ pa3IuuHbIM
JIOCTaTKOM.

PyKOBO}]CTBO K BBIIIOJTHCHHUIO paﬁOTLI

I[J'ISI BBITTOJTHCHHUS 3alaHUA H606XO,I[I/IMO 3aI1O0JIHUTh CJICAYIOIYIO Ta6n1/1uy:

Hepocratku ¢popMynnpoBku

HoBblit BapuaHT OpMyIHPOBKH MUCCUU

AHanmm3 mpeIoKEHHBIX (OPMYITHPOBOK MUCCHUA PEKOMEHAYETCS MPOBOIUTEH ITyTEM OTBETOB

Ha CIICAYIOUIUC BOIIPOCHI:

SAsnserca nu ganHast GOPMYNHPOBKA MUCCUEH IPEATIPUATH?
Otpaxaet 1u Muccusi cpepy AesITeTbHOCTH PEATIPUSITHS?

Kakwue cocrapmnstolie MUCCUN IPUCYTCTBYIOT?

Kakue coctapmsroniye OTCyTCTBYIOT U SIBIAIOTCS HEOOXOAUMBIMU?
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Kakyro nn(hopMaruio Heo0X0auMo 100aBUTh B POPMYITHPOBKY?
Hazno nu momHOCTEI0 MEHATH (POPMYITHPOBKY MUCCUU?

IIpakTu4yeckast padora «Llenau opranuszanum»
3aganme 1. chopmynupyiiTe LeNM OpPraHU3alMK C YYETOM JAaHHBIX, COJCPIKALIMXCS B
CUTYAITMOHHOM 3a/1a4e (B COOTBETCTBUH C Bammm BapranToM).

Bapuant 1. Boi — pyxogooumenv npeonpusmus pO3HUYHOU MOP206IU ObIMOBOU MEXHUKOU.
Bawe npeonpusmue pabomaem c eedywumu npousgooumenamy OblIMOBOU MEXHUKY, YeH08as
HOMUMUKA  NO360J5lem  pabomams ¢ pasiuyHblMu epynnamu nompebumenei. Ho 6 ycrnosusix
9KOHOMUYECKO20 KPU3UCA 00beM Npooajdc 3HAYUMENbHO YMEHbUWUICA U HA cKlade o0pa3o8anoch
OonvbUIoe KOIUYECMBO Hepeanu308anHol mexuuku. Bmecme ¢ mem, cneyugurxa Baweeo mosapa
npeononazaem ObiCMpoe MOPAIbHOU YCMapesanue mexHuKl, NOIMoMy CKONJIEeHUe Mosapa Ha CKiade
Bawm ne gvizoono.

Chopmynupytime Kpamxocpounvie yeau u 3adaqu Bauteeo npeonpusmus, no360as10U4Ue
pewums O3HUKWIUE NPOOIEMbL.

PykoB0oACTBO K BBINOJHEHHIO Pad0ThI

Pemienne cutyanimoHHOM 3a/1a4M PEKOMEHYETCS BBIIIOJIHSITH B TAOJIMYHOH opme:

DopMynHpOBKa LieNei DopMynHpOBKa 3a1a4

- [ToMHuUTE, YTO 1IN JODKHBI OBITh PEaIbHBIMU U JOCTHKUMBIMH, II€JH HE JOJDKHBI IIPOTUBOPEUYUTH
JIPYT APYTY U OTPAKATh YKa3aHHOE B 3aIaHUH COCTOSIHUE MIPEATIPUSTHS.

- OOparuTe BHUMaHHE HA TO, YTO 33/Ja4d KOHKPETHU3UPYIOT L€ M MOKa3bIBAIOT, KAKUM IyTeM BrI
TUTAHUPYETE IOOUTHCS TIOCTABIICHHBIX LIEJICH.

- B xadecTBe BBIBOJA cenmaiTe MPOrHO3 pa3BUTHs Bamiero mpeanpusTs, T.€. YTO MPOU30MAET Ha
NPEANPUATAN TIPU YCJIOBUU JIOCTHXKEHMsSI ITOCTaBICHHBIX Lieneil. JlaiiTe nBa BapuaHTa IIPOTHO30B:
ONTHMHUCTHYECKHN U IECCUMUCTHYECKUI.

3aganue 2. chopmynupylTe IeNM OpraHW3alMd C YYETOM JIaHHBIX, COACPIKAIIUXCS B
CUTYaIIMOHHOM 3a71aue (B COOTBETCTBHH ¢ BammmM BapuanTom).

Bapuanr 2. Bui — gradeney Heboavbuwiol napukmMaxepekou 8 max Ha3bl8aeMoM «CHATbHOMY
patione 6oavuoeo eopoda. Cnekmp yciye — CMPUICKA, NOKPACKA, 3a8uska U YKiaoka eoaoc. B
NAPUKMAXEPCKOU pabomaiom Mmacmepa — YHUBEPCANbl, 4MO NO36011em O00CIYIHCUBAMb KIUECHINO8
PasHo2o nona u eospacma. Jis npueiederus KIueHmos Ha Ha4aibHom dmane Bol nouiu Ha 1b20muoe
obcydicueanue oemetl, NEHCUOHEPOB, UHBANUOOS, B6e/U HAKONUMENbHYIO CUCMEMY CKUOOK. J[0x00uvl
NAPUKMAXEPCKOU  NO360AI0M  BbINIAYUBAMb 3APNIAMY PAOOMHUKAM, 3AKYNAMb HeoOXooumble
PACX0OHble MAMepuabl, Ho NPUOLLIU OM OesTMEbHOCIU NPEeONPULTNUS Hem.

Cohopmynupyiime nHogvle yeau u 3a0auu npeOnpusimusl.

PykoBOICTBO K BBIIOJHEHUIO PadOTHI

Pemenne cuTyaltmoHHOM 3a/1a4¥ PEKOMEHIYETCs BBITIOJIHATH B TAONMMYHOU (hopMe:

PopMyIHpOBKa LeNeH PopMmyarpoBKa 3aaa4
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- [loMHUTE, YTO 1IENTU JOJDKHEI OBITh PEaTbHBIMU U JOCTHKMMBIMH, IIETTH HE JOJDKHBI IIPOTUBOPCYHUTH
JIPYT OpYTY B OTpakaTh yKa3aHHOE B 3aJaHUN COCTOSIHUE TPEAIPUSATHSI.

- OOparuTe BHUMaHHE HA TO, YTO 3aJaYd KOHKPETU3UPYIOT LEIHM M MOKa3bIBAIOT, KAKUM IyTeM BbI
TUTAHApYeTe TOOUTHCS TOCTABIEHHBIX IIEJIeH.

- B kadecTBe BBIBOAA clenaiiTe MporHo3 pa3BuTHs Bamiero npeanpustus, T.€. YTO MPOU3OUIET HA
MPEINPUATAN TIPH yCIOBHH JOCTIDKEHHS MOCTaBIEHHBIX Ieneil. JlaliTe nBa BapHMaHTa MIPOTHO30B:
ONTHUMHUCTUYECKUN U IECCUMHUCTUYECKHIA.

3aganue 3. chopmynupyiTe e OpraHW3allMM C YYETOM JIaHHBIX, COACPIKAIIUXCS B
CHTYaI[MOHHOH 3a1a4e (B COOTBETCTBHH C Barmm BapHanTom).

Bapuant 3. Bui — 61adeney npoodykmoeoeo maeasuna. [loneoe eépems Bawe npeonpusmue
ObLIO eOUHCMBEHHBIM 8 MUKPOPATIOHe, NOIMOMY NpobIeM ¢ NePCOHAIOM u nompebumensimu y Bac ne
ovino. Ho uepes dopozcy om Bawieco maeasuna noseuiact HOBAs MOP208as MOUKA C MeM e
aAccopmuMeHmom moeapos, npu d3MoM YCious 08 npooasyos u noKynameneu mam 3HA4UmMenbHo
nyuute. B pezynomame Bbl owymunu ommok nepconana u noKynameineii.

Chopmynupyiime Ho8ble yenu u 3a0a4u npeonpusmus.

PyKOBO)ICTBO K BbBIIIOJTHCHHUIO paﬁOTBI

Pemienue cuTyanoHHOM 3a7a4l PEKOMEHIYETCsl BBIIOJIHATH B TaONH4YHOH dopme:

DopMyIHpOBKa LIETeN DopMyJIMpOBKA 3a/1a4

- [TomHHTE, YTO LIENIN JOIKHBI OBITH pEabHBIMU M TOCTH)KUMBIMH, LI€IM HE JOJKHBI IPOTUBOPEUUTD
JOpYT APYTY U OTpaXKaTb YKa3aHHOE B 3alaHUH COCTOSHHUE NPEATIPHUITHSI.

- O6paTI/ITe BHHUMAHUEC Ha TO, YTO 3aAa4YW KOHKPCTU3HUPYIOT LCJIU U IMOKA3bIBAIOT, KAKUM ITIYyTCM Bu
IJIaHUPYETEC ,I[OGPITBCH MMOCTaBJICHHBIX ueneﬁ.

- B xauecTBe BBIBOJA clelaiiTe MPOrHo3 pa3BUTHUs Baillero npeanpusitsi, T.€. YTO MPOU3ZOUJIET Ha
NPEANPUATAN TPU YCJIOBUU JTOCTIDKEHMS MOCTaBJICHHBIX Leieil. JlaiiTe nBa BapuaHTa IPOTHO30B:
ONTUMUCTUYECKUMN U IECCUMUCTUUECKUN.

3aganue 4: chopmynupylTe IeNM OpraHM3allMM C YYETOM JIAHHBIX, COACPIKAIIUXCS B
CUTYAITMOHHOM 3a/1aue (B COOTBETCTBUU C Bamum BapuanToM).

Bapuanr 4. B ycnoBusx nedunmra MecT B JIONIKOJIBHBIX JCTCKHX YYPESKICHUSIX B
pelaeTech BJIOXKUTh KalUTal B OPraHU3alMI0 KOMMEPUYECKOro JETCKOro cajaa. MyHununaibHbIe
BJIACTH BBIAETIIN BaM 3ammyieHHoe 3/JaHre CTaporo AETCKOro caja, Ha TEPPUTOPUH KOTOPOTO JOJT0e
BpEMA HeﬁCTBOBaJIa CTOdHKa aBTOTpAHCIIOPTA. Br1 mamn noapssaYuKa i1 BOCCTAaHOBJICHUS 30aHUA,
PEMOHTHBIE Pa0OTHI yKe IOIXOAST K KOHILY.

Chopmynmupyiite maapHEHIIHE IeTH U 3a1a9u Barrero npeanpusTus.
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PykoBOICTBO K BBIIOJHEHHIO Pad0OTHI

Pemenne cuTyalmmoHHOM 3a/1a4¥ PEKOMEHTyeTCs BBIIIOIHATE B TAOMMYHOU (hopMe:

DopMynHpOBKa LENei DopMyIHpOBKa 3a1a4

- [ToMHUTE, YTO 1IENTU JOKHEI OBITh PEATbHBIMU U JOCTHKUMBIMH, TICJTU HE JOJDKHBI IPOTHBOPECUYHUTH
JIPYT OpYTY U OTpakaTh yKa3zaHHOE B 3aJaHUN COCTOSIHUE TPEAIPUSATHS.

- OOpaTtuTe BHUMaHHE Ha TO, YTO 3aJa4d KOHKPETH3HMPYIOT IIENN M MOKAa3bIBAIOT, KAKUM IyTeM BbI
IUTAHUPYEeTE TOOUTHCS ITOCTABICHHBIX LIEJICH.

- B xauecTBe BBIBOAA cHeNaiTe MPOrHO3 pa3BUTUA Baiiero npeanpustus, T.€. YTO MPOU3OWJIIET Ha
NPEANPUATAN HPU YCJIOBUU JOCTHDKEHHS MOCTAaBICHHBIX Leineil. JlaiiTe nBa BapuaHTa IPOTHO30B:
ONTUMHUCTUYECKUI U IECCUMUCTUYECKUM.

3aganue 5. chopmynupyiiTe IeNM OpraHW3allMM C YYETOM JIaHHBIX, COACPIKAIIUXCS B
CHTYaI[MOHHOH 3a1a4e (B COOTBETCTBHH C Barmm BapHaHTom).

Bapuanr 5. Bel — Brnazgenen HeOOJBIIOr0, HO JOPOIOro PeCTOpaHa, KOTOPBIH pacCcUMTaH Ha
MOCeIIeHNe TOTPEeOUTeNel, MMEINMMX JOCTaTOK 3HAYUTENHHO BBINIe cpenHero. lloatomy kpyr
notpedurenelr yciuyr Bamero pecropana orpanmdeH. [Ipu aTom Bl kuBeTe B CpemHECTaTHYECKOM
ropose Poccun, B KOTOpoM TipeoOiiafiaeT HacelIeHHe CO CPeTHUM JtocTaTkoM. ToBapoobopoT Bamiero
pecTopaHa oueHb MaJl, TaK Kak B JIeHb ObIBaeT He Oonee 10 mocerutenei.

CdopmynupyiiTe HOBBIE IIeNH U 337a9i Bamiero nmpeanpusTusi.

PyKOBO}]CTBO K BBIIIOJTHCHHUIO paﬁOTLI

Penienue cuTyalloHHOM 337a4l PEKOMEHIy€eTCsl BBIIOJIHATH B TaONH4YHOH dopme:

DopMyIIHpoOBKa LIeTen DopMyJIMpOBKA 3a/1a4

- HOMHI/ITC, YTO OCJIN JOJIKHBI OBITH pCaJIbHBIMU U JOCTUXKXUMBIMH, LECJIN HE NJOJIZKHBI IPOTUBOPCUUTDH
APYT ApYTYy U OTpaKaTh YKa3aHHOC B 3a/1laHUU COCTOSAHUC MMPECATIPUATHS.

- O6paTI/ITe BHHUMAHHUEC HA TO, YTO 3aAa4YU KOHKPCTU3HUPYIOT LCIIU U IOKA3bIBAIOT, KAKUM ITYyTCM Bu
IJIAaHUPYETC ,Z[O6I/ITI>C$I IMOCTaBJICHHBIX ueneﬁ.

- B xauecTBe BBIBOJA cleaiiTe MPOrHO3 pa3BUTHUS Baillero npeanpusarus, T.€. YTO MNPOU3OWJIET Ha
NPEANPUATAN TPU YCJIOBUU JTOCTIDKEHMsS MOCTaBJICHHBIX Leieil. JlaiiTe nBa BapuaHTa IPOTHO30B:
ONTUMUCTUYECKUMN U IECCUMUCTUUECKUN.
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Tecmosoe 3a0anue:

1. BepHo M, 4YTO MHCCHS TIOHMMAaeTCi KaK YTBEP)KICHHE, PACKPbHIBAIOLIEE CMBICT
CYLIECTBOBAaHUS OpraHU3aliu?

A) na

b) mer

2. MOXHO i YTBEp)KJaTh, 9TO MUCCHSI HIMEET Bceryaa o0muid prrocoCKuid CMBICII, HO B TO
Jie BpeMsl YHUKaJIbHa B CBOEM POJIC U XapaKTepu3yeT HMEHHO Ty OpraHU3alMIo, B KOTOPOH oHa Oblia
BEIpaboTaHa?

A) na

B) ner

3. Ecnu yetkue npaBuia GopMyIHpOBKH MUCCHN?

A) na

b) Her

4. MOXeT I MECCHSI OTpaKaTh UMUK OpraHu3aIin?

A) Her

b) ma

5. BepHOo 71 yTBEp)KACHHE, YTO MHCCHsI OpraHM3allMM JOJDKHA HECTH B ceOe KOHKPETHBIC
YKa3aHHs OTHOCUTEIBHO TOTO, YTO U B KAKHE CPOKH JeTaTh OpraHu3anuu?

A) na

b) mer

6. V3 nmepecuiieHHBIX 3JIEMEHTOB BHIOEPHUTE T€, KOTOPBIE BKIIIOYAIOTCS B COJIEPKAHNE MUCCHH:

A) pocT NpOn3BOAUTEIBHOCTU TPYyIa

B) cHmxeHne TekyuecTr KaapoB

B) BepkuBaHME GUPMBI

I') naHOBaIMY PUPMBEI

) xpyr norpeduTeneit GupMs

7. Muccuro opranu3aiyu pa3padaTbIBaTh:

A) pyKOBOJIHUTENHN BBICIIETO 3BEHA

0) PYKOBOJUTENH CPETHETO 3BEHA

B) JINHEIHBIE MEHEKEPHI

T') PYKOBOJIUTENN BCEX YPOBHEH yIpaBlIeHUS

Tema 3 Axaiu3 BHEITHENR cpeabl HPEIIPUITHS
®DopMBI TEKYIIETO KOHTPOJISI- OTPOC, CUTYAI[MOHHOE 33aJaHHeE.

Bonpocul 05 onpoca:

1. JlaiiTe XapakTepUCTUKY U PaCKpOWTE L€ aHAIN3a BHEIIHEW CPeIbl IPEeaIpUATHS.

2. PEST-ananu3 MEKpOCpeasl IPEAIpUsATHS PACKPOUTE €ro CYITHOCTh U 3HAUYEHHE.

3. Packpoiite cynHOCTb U 3HaYEHHE aHAIN3a OOIIEH CUTyallud U KOHKYPEHLUH B OTPACIH
Cumyayuonnoe 3aoanue:

[Iposenute PEST-ananu3 npennpusitiii cepsl >KUIHUIIHOTO CTPOUTENBCTBA.
1. Ilposenute PEST-ananu3 npennpusitus «A», 3aHUMAIONIEToCs MPOU3BOACTBOM U
peannzanyei 5KCKaBaTOPOB.

2. B MNPEAIOKECHHOM YCJIOBHOM IIPUMEPC OMPEACIIUTC B3BCUICHHYIO CYMMAPHYHO OLCHKY
COCTOSIHUSI BHEIITHEH Cp€abl U PCAKIIUIO HA HEC OpraHu3alivuu.
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Buemnne crpaternyeckue GakTopsl

Bo3MoskHOCTH Bec Onenka B3BemenHnas
OIlEHKA

bnaronpusrtnas 0,05 «»

JeMorpaduueckas

cUTyanus

Pa3BuTHe po3HUYHON 0,10 2»

ceTH

lNocynapcTBeHHas 0,20 «5»

MOICPKKA MaJIOro

ou3Heca

DKOHOMUYECKAs 0,15 «1»

CcTa0uIM3aLHs

Yrpo3sl

VYcunenue 0,15 «4»

roCyZapCTBEHHOI'O

peryaupoBaHus

Koukypenmus Ha 0,10 «»

BHYTPEHHEM DPBIHKE

HoBrle TexHOIOrHN 0,15 «2»

CHmxenune 0,10 «2»

aKTUBHOCTH

norpedurenen

CymMapHasi olleHKa 1,0

3. TlpuBenute mpuMepsl OTpaciel, rae 6apbepaMu BXoJia B OTpacib I HOBBIX
IIPOU3BOJIUTENIEN SBISAIOTCS:

- KPYIIHBIC KallUTAJIOBJIOXKCHU,

- HU3Kad CTOMMOCTB ITPOU3BOJICTBA,

- IIaTCHTHI,

- BBICOKas KBaJ'II/I(i)I/IKaI_II/ISI nepcoHauaa.

4. OO6cyauTe, KaKOBHI KIIFOUEBbIE (DAKTOPHI yCIieXa B OTPACIAX, TPOU3BOIAIIUX:
a) OJIeXKNY;
0) mpoxIaAuTeNbHbIC HATUTKHY;
B) JIepeB0O0OpPaOATHIBAIOIINE CTAHKH;
T') aBTOMOOWIIH.

Tema 4 Auaius BHYTPEHHEN CPeAbl IPEIIPUSITUSI
DopMBI TEKYILIETO KOHTPOJISi- ONPOC, CUTYAIIMOHHOE 3aJaHueE.

Bonpocut 05 onpoca:

1. llenum ¥ MPUHITKITEI CTPATETHUECKOTO aHATN3a BHYTPEHHEH CPEIbl.
2. AHanu3 CUIBHBIX U cJIa0BIX CTOPOH MPEIIPHUSITHS.

3. Crparernueckuii aHaIn3 U3JEPKEK U «IIETI0UKa IEHHOCTEM»

Cumyayuonroe 3adanue:
SWOT-ananu3 komnanun «AJIUJTAC»
(ITpencraBurenbctBo B CankT-IleTepOypre)

CuniibHBIE CTOPOHBI

1. Haanumne O(I)I/llll/la.]'leOFO npeacraBuTe/ibCTBa
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Komnanus «Adidas Group» enuHCTBEHHas CpeAM CBOMX TJIAaBHBIX 3apyOeXHBIX KOHKYPEHTOB
(«Pumay», «Nike») wumeerT o¢uUIMANEHOE TPENCTABUTEILCTBO Ha JIOKAJIBHOM ypPOBHE, YTO
o0ecrieynBaeT NeIerMPOBaHKUE YAaCTH IOJTHOMOYHH IJIaBHOTO oduca.

2. bpenn «Adidas» BociprHEMAaeTcs KaK 3JIeMEHT CTATYCHOI'O MOJI0KeHH s

Bpenn koMmaHum SBISETCS CaMbIM M3BECTHBIM Ha TeppuTOpHH Poccum, Ha BTOPOM MecTe HaXOIUTCS
opern «Reebok», Ha maHHBIN MOMEHT Takxke mpuHamIexamui «Adidas Group», Ha TpeTbeM MeCTe —
«Nikey». B moacunTaH MHAEKC MOKYTKH, PABHBIM OTHOIIEHUIO KOJMYECTBA JIFOJAEH, IMOKYTAIOIINX
TOBApHI MO/ JaHHBIM OPEHIIOM, K JIOJIE JIFo/ieH, 3Hatomux ero. «Adidas Group» - 0,54, «Nike» — 0,50.
3. JInaupyromasi No3uIHs HA PbIHKe

«Adidas Group» 3aHHMaeT JIHUAUPYIOIIEe TOJOXKEHHE B OTPACIH, OMEpekas CBOETO ONMKAWIIETo
KOHKYpeHTa, komnanuio «Nike», moutu B montopa pasa. Ha teppuropun Cankt-IlerepOypra «Adidas
Group» uMeeT HanOoJIbIIee KOJTMYECTBO MOHOOPEHAOBBIX MAara3uHOB - 67 Mara3uHoB.

4. Han6osb11ee KOJIMYECTBO MarasuHoOB, HMEIIIMX BbIT0HOE reorpaguyeckoe moJiosKeHHue
Kommanus nMmeet pa3BuTyIo ceTh MPOAAKH TOBApOB B po3HUIy Ha peiHKe CankT-Ilerepbypra. C 2002
rojia B ropoie ObUIO OTKPHITO 67 clienuaan3upoBaHHBIX Mara3uHoB «Adidas Group», mpojgaxu B
KOTOPBIX COCTaBIIIOT 75% OT 0011el BBIPYUKH.

5. CuibHasi BHYTPMKOPNIOPATUBHAA KYJIbTYpa

Bo-nepBhIX, 3T0 co3aHne MO3UTHUBHOM paboueil aTMocdepsl, KOTOpasi BKIIOUYAET B ce0s ACUCTBHS 110
OBICTpOH ajanTanyy pabOTHHKA B KOJUIEKTUBE, CO3JIAaHUN OJIaronpusTHON pabouei cpepl.
Bo-BTOpBIX, BOCHHTAaHUE JIMAECPOB BHYTPH KOMIIAHMH. YAEISIETCS OTPOMHOE BHMMAHHE CO3IAHUIO
ONarONpUSITHBIX YCIIOBUH TS JBIKEHHS PAOOTHHKOB 110 KAPhEPHOU JIECTHHUIIE.

Caabble CTOPOHBI

1. Manast 10J151 CaMOCTOSITEJILHOCTH B PUHSITHH PelleHn i

Hecmotpss Ha TO, uto Kommanus «Adidas Group» mmeer B Cankrt-llerpebypre odummanpHOE
MPEACTABUTENBCTBO, IEJIETMPOBAHUE MTOJHOMOUYHUH TOJIOBHOM KoMIaHUM B I'epmaHuu 1 MOCKOBCKOTO
oduca HeBenuko. LleHTpann3anus KOMIIAHUM BbICOKas, COOJIIOAAETCS YIIpaBICHUECKAs HepapXus, BCe
pEIIeHUsT COTJIaCyIOTCS C MOCKOBCKHM M TepMaHCKUM o¢pucoM, OyJib TO pelicHHe 00 M3MEHEHUH
CTpaTerny, TPUBICUYCHUN  JIOTIOJIHUTENBHBIX  JICHEKHBIX  CPEACTB, OTKPHITHM  MaraswHa,
[IEHOOOpa30BaHUH.

2. C10KHOCTD TOIEPKAHUSI BICOKOTO YPOBHSI CEPBHUCA, CBA3aHHAS C TEKY4eCThI0 KapOB
[Tockonmpky KOMIIaHUS PabOTaET ¢ MOJOABIMU KaJIpaMU, MHOTHE U3 KOTOPBIX PACCMaTPHUBAIOT paboTy
B «Adidas Group» kak BpeMeHHBIH 3apa0d0TOK, TEKY4ECTh KaJIpOB, pa0OTAIONINX B PO3HHIIE, BHICOKA.
OTO 3HAYMT, YTO BEJIMKH 3aTPaThl KOMIIAHUM Ha MIOMCK HOBOT'O IMEPCOHANA U MPOBEACHUE 00YYarOIINX
mporpaMMm Ui HUX (B CBS3M C TeM, YTO OHM KaK IPaBHJIO HE OOJIAJAf0T BCEMH HEOOXOIUMBIMH
HABBIKAMH TIPOJIABIIOB), HAIIPABIEHHBIX HA IMOJEpXKaHHUE JOJKHOTO YPOBHS CEpBHCA B Mara3mHax,
COXpaHEHHUE peryTalui KoMIaHuu. TakuM o0pa3oM, IIeHa Tpyaa JJis KOMIaHUU BO3PacTaeT.

3. HemocTaTok (pMHAHCOBBIX CPEICTB ISl OCYIIECTBJIEHHS CTPATErHYeCcKOil NHUIHATHBBI

Taxk kak moapaznenenue «Adidas Group» B Cankr-lleTepOypre 3aHUMaeTCs TUITb PACIIPOCTPAHEHUEM
MPOAYKIIUU 3TOW TOPTrOBON MapKH, BCE CTPATErHH IMPOYMBIBAIOTCS U IIAHUPYIOTCS CPOKOM Ha OJUH
roj. Koneuno, [loapasnenenue nmMeeT BO3MOKHOCTD BbIJIBUTaTh CBOW MJIEH Ha paCCMOTPEHHUE B IITA0-
KBapTUpe, HO TeM HE MEHee, eciu Obl OHO uMeNo Oosblie (UHAHCOBBIX BO3MOXKHOCTEH, TO
pa3paboTKa CTpaTermyecKuX MPOSKTOB Ha JIOKATHHOM YPOBHE CcTajia Obl OoJiee pealbHOM.

4. HemocraTouHoe BHUMaHHE K HHTEpecaM KJIHEHTOB

Ha JIaHHI)II\/’I MOMCECHT KOMITaHUA HEAOCTATOYHO BHUMAHU S YJIC.HSICT pa60Te C HOKyHaTeHSIMI/I, I/I3y‘IeHI/II-O
WX W3MEHSIONIMXCS TPEANIOYTEHU, M3MEHEHHSIM BO3PAaCTHOTO COCTaBa HACENCHWS, WX IEHOBBIX
npeamnoureHnid. Kpome Toro, 6b1cTpo U 3((HEeKTUBHO pearupoBarh Ha ITH JIOKAIbHBIE H3MEHEHUS HE
Hpe}ICTaBHHeTCSI JJIs1 KOMIIAaHUHW BO3MO>KHBIM B BUIY OI‘paHI/IT-IeHHBIX HOJIHOMO‘II/IfI JCATCIIBHOCTH.

Bo3moikHOCTH

1. PocT nmonmyIApHOCTH CMIOPTA CPeAd HACEeJIeHUsI

B mHacrosmme Bpemss B Cankt-IlerepOypre MOXHO 3aMETUTh TEHACHLUMIO K YBEIWYCHHUIO
nonyJsipHocTy cnopra. IlonuTuka MpoaBHUKEHUST CIOPTUBHBIX TYPHHUPOB IO BCEU CTPAHE, YCIEIIHOE
BBICTYIUICHHUE TOPOJACKUX KOMaHI Ha 4Ye€MIITMOHATax I10 q)YT6OJIy " XOKKECIO IMPUBEIN K YBCIWMYCHUIO
KOJIN4UeCcTBa (DaHATOB U JIIOJEH, )KENAIOLINX 3aHATHCS STHMHU U APYTUMHU BHIAMH CIIOPTA.
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2. lTpubdauskenne 3HAaYUMbIX YeMNIMOHATOB

HemanoBaxHoii BO3MOKHOCTBIO, CBSI3aHHOH C yBETMYCHHEM MOMYISAPHOCTH CIOPTUBHOTO 0O0pasa
JKU3HU, SBISIeTCS mpuOmmkeHne YeMnrnoHaToB. s KOMIIAHUYM 3TO MIAHC YBEIHYUTH TOMYJISIPHOCTD
OpeHza cpeu y4acTHUKOB M OOJIEIBIIIKOB.

3. BbICOKHE TeMIIBI POCTa B 0TPACIH

Haceimenne 3amagapix peIHKOB TOBapaMH MPUBEIO K CMEMICHUIO [IEHTpa KOHKYPEHTHOI O0OphOBI Ha
Bocrtok. Ha manHbIiT MOMEHT HamboJiee MePCIeKTUBHBIMU SIBISIIOTCS phIHKHA Poccnu n Kuras, Temrbl
pocTa OTpaciu B 3TUX CTpaHax cocTaBisieT okono 20% B roa. XOTS KPU3HC OKaXET HEKOTOPOoe
HEOaronpusATHOE BO3JCHCTBHE Ha MEATENIbHOCTh KOMIIAHWW, C JPYTOH CTOPOHBI, OH B OOJbIIeH
CTENEHU CKAXETCA Ha MEJIKUX KOMIIAHMSX, HE UMECIOIIUX YCTOMYMBOM MOJOKUTEIBHOU NHHAMHKHU
pa3BUTHS.

4. PazuTne UHTEpHET-TOPrOBJIN

[onymsipHocTh HTEpHETA pacTeT ¢ KaXKIbIM THEM. VIHTEpHET CTAaHOBUTCS OCHOBHBIM X0001, MECTOM
paboThl U OTABIXa MHOTHX JIoAeH. C KaXIbIM JHEM YBEIHYUBACTCS YHCIO TE€X, KTO MPEAIOYUTAET
CIOCOOBI BUPTYAJILHOTO BPEMSIIPEIPOBOXKACHUS peaibHOMy. Kommanus umeer numib WHTepHET-
KaTaJIOTd, MO3TOMY BBEACHUE W PAa3BUTHE OH-TAWH TOPrOBIM MPEAOCTABISET KOMIIAHUHM CIEKTP
HOBBIX BO3MOXHOCTEH, KOTOpBIE IO3BOJIST YBEIMYHUTh MPOJAXXU M YMEHBIIUTh pPacxoibl Ha
coJiep)KaHue Mara3uHoB.

¥Yrpossl
1. PocT 1eHOBO# YyBCTBUTEJILHOCTH KJIHEHTOB
3a mocyeiHMe HECKOJBKO JIET Ha PHIHKE CIIOPTUBHBIX TOBApOB HAONIOJAUCH BBICOKHE TEMITBI pOCTa
(15-18%). Opanako, BCIeACTBHE MHPOBOrO (DMHAHCOBOTO KpPU3KMCA ITH IOKA3aTeIH YXY/ILIATCS H
NOTPEOUTENbCKHE MPEANOYTECHUS M3MEHATCS B HEONArompHATHYIO ISl KOMIIAHMHM CTOPOHY.
IIpuunHON 3TOMY CTaHET CHU)KEHHE PEANIBHBIX IOXOA0B HACEICHUS.
2. PocT KOHKYpeHUUM BBH1Y HACBIILEHHS] PbIHKA
PBIHOK CIOPTUBHBIX TOBapOB M YCIYT MMEET IOCTATOUYHO HU3KUE BXOIHBIE Oapbepbl, BCICICTBUE YET0O
y komnanun «Adidas Group» cymiecTByeT O4e€Hb MHOT'O KOHKYPEHTOB, KaK POCCHHCKHX TOPTOBBIX
Mmapok (Crioptmactep, Crioptinannusi, Intersport), Tak u 3apyoesxsbix (Bosco, Nike, Puma, Ecco).
3. Huzkue BxoaHble 6apbephl B 0TPACIb
Huskas g0yl KanmuTanoBIOXKEHHWH, TpeOYIOIUXCs s BXOJla B OTPAaciib, BBICOKHE TEMIIA POCTa,
MMOCTOSTHHBIN CIIpoC Ha MNOPOAYKIHIO, JIOAJIbHAsA IIOJIUTHUKA TroCyaapCTBa, HHU3KasA NPUBCPKCHHOCTH
POCCHICKHX TOKyNartesiell K ompeaeIeHHOMY OpeHOy — Bce 3TH (hakTopbl 00ecleYMBalOT HU3KUE
BXOJHbIE Oapbephl B OTPACIb.
4, Moameakn
Konrtpadakrhas npogykuust B Poccun moiyunia mmpokoe paclpoCTpaHEHHE, BCIEIACTBHE CIAa0BIX
Mep M0 3alIUTe WHTEIIEKTYaJIbHOH COOCTBEHHOCTH. PacnipocTpaneHne HeKaueCTBEHHBIX TOBAPOB MO
MMEHEM KOMIIAHMHM HAHOCHUT CHJIbHBIN yaap penyTrauguyd KOMIIaHWH, HOoABEprad I1oJ COMHCHHC
Ka4ecTBO MPOAYKIMH, KOTOPYIO KOMMaHWs pacnpoctpansier. Hdomns mommenbHoi oOyBu «Adidas»
cocTaBisieT okoio 40%.
5. IloBbIlIeHHE TAMOKEHHBIX MOILINH HA BBO3 00YBH
B pesynbTare cuTyaiuu, CIOXKUBIICHCS B CTpaHe wH3-3a MUPOBOro (PUHAHCOBOTO KpPU3HCA,
NPaBUTEIBCTBO, NPUACPKUBASICH IOJUTHKH NPOTEKUMOHU3MA, NPUMEHSET Mephl 10 3alluTe
OTEYECTBEHHOT'O MPOU3BOJIUTENS, B PE3yIbTaTe KOTOPBIX CIEIyeT OKUAATh MOBBIIICHHE TAMOXEHHBIX
MOTITAH Ha BBO3 OOYBH.
6. YMeHbIIIeHNE YNCIa MOKYNATeNleil MPoayKIUH BCaeIcTBHE TeMorpaduueckoro Kpusmnca
Tak kak gemorpaduueckas cutyanus B Poccun yxyamaercst (nemorpaduyuecKuii pocT, B CpEIOHEM,
cocrasisieT -0,6%).

CuibHbIE CTOPOHBI (S) Caaoble croponsbl (W)
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¢ Hamnune odunmansaoro e Maas 10711 caMOCTOSITENILHOCTH B
MIPEJICTaBUTEIHCTBA KOMIIAHUH B MIPUHATHHN pELIeHUH
Cankt-lletepOypre e  CIOXHOCTH MOAEPKAHUSI BEICOKOT'O

e DBpenn «Adidas» BocnpuHIMaeTCs KaKk YPOBHSI CEpBHUCA, CBSI3aHHAS C TEKYUYECTHIO
3JIEMEHT CTaTyCHOT'O MOJIO0KEHUS KaJlpoB

o Jlupupyromas no3unys Ha PbIHKE e Henocratok pUHAHCOBBIX CPEACTB AJIS

e Haubosnbiiee KoIMueCTBO Mara3uHoB, OCYILECTBIICHUS CTPATEINIECKOM
MMEIOIIUX BBITOJAHOE Teorpaduieckoe MHUIMATHUBbI
HOJIOXKEHUE e HenocrarouHoe BHUMaHKE K MHTEpECaM

o CusbHasg BHYTPUKOPIIOPATUBHAS KJIUCHTOB
KyJbTypa

Bo3moxnoctu (O) Yrpossi (T)

e Poct nomynspHocTu copTa cpeau e Poct 1eHOBOM YyBCTBUTENBHOCTH
HaceJIeHUs KJIUCHTOB

o IIpubnmxenne YeMnrnoHaToB e PocTt KOHKYpEHIIMHU BBUY HACBIIICHUS

e BpIcokue TeMIbl pocTa B 0OTpaciu pBIHKa

e Pa3Butue HHTEPHET — TOProBIH ¢ Huskue BxoaHble Oapbepsl B OTpacib

o [loagnenku ToBapoB

° TToBbImeHne TaMOXKEeHHBIX ITOIUINH Ha
BBO3 00yBH

e  YMEHBIICHHUE YUCIIA TOKyHaTeNIen
NPOAYKIIUU BCIIEACTBUE
neMorpaduIecKoro Kpusuca

CTpaTeFI/II/I JlElHI)HGﬁHIGFO Pa3BUTUA KOMIIAHUH.

[Mepeuncnum Bce BO3MOXKHBIE cTpateruu st komrnanun «Adidas Groupy.
SO-ctparerumu:

1.

2.

PazBuTHE CIOHCOPCKHUX OTHOIICHHI C POCCHICKUMH CIIOPTHBHBIMH KITyOaMH,
B3aUMOJICHCTBUE C PUTHEC KITy0aMu, OpraHu3aiysi He)OpMaIbHbBIX CIIOPTHUBHBIX COCTS3aHUM,
noaaepxka ONUMONIACKOro ABUKEHHUS

Brenpenne HOBBIX METOJIOB PACIPOCTPAHEHHUS TOBapOB (TIPEOCTaBICHNE YCIYT CTUIINCTA B
MarasmHax, OCyIIeCTBIEHUE CBI3aHHBIX MPOJAK)

ST-cTpaterus - YBenudeHne KOJIMYECTBA OTIEIOB CMEIIAHHBIX TPOJIaXK
WO- ctpareruu:

1.
2.

3.

Pa3BuTue uHTEpHET-TOProOBIN

OpFaHI/I3aHI/IH MAapKETUHI'OBLIX IIPOrpaMM C MMPUBJICUCHUEM MECTHBIX CIIOPTCMEHOB,
CTEIMAITLHBIX aKIIHi, Pa3pa0d0TKa CHeIHaIbHBIX JJOTOTUIIOB IS OJICXK Bl i 00YBH,
HarpaBjeHHas Ha NogAepx Ky ONUMIUICKOTO ABMXKECHUS

[IpeoOpaszoBanue npoieypsl HaiiMa repcoHaa

WT-crpareruu:

1.
2.
3.

YBenuueHue 101 TOBAPOB CPEAHEHN U HU3KOM LIEHOBOM KaTeropuil ToBapoB

VBeauueHue Ynuciia AMCKOHTHBIX IIEHTPOB M UX Pa3BHUTHE.

[IpoBeneHue CrieIHAIbHBIX aKIUH, Pa3BUTHE CUCTEMbI CKHJIOK JJIs Pa3HBIX KaTeropui
MOKYTIaTeNIeH, YBEIMUEHHUE BOZMOKHOCTEH MOMYyYSHHSI TUCKOHTHBIX KapT

Co3anue yHHKaJIbHOM CUCTEMBI CEPBICHOTO 00CITYKUBaHHSI, OCHOBAaHHOI Ha He(hopMaITbHOM
00IIIeHNY TTOKyTIaTeNIel U TIPOJaBIIOB

Packpoiite npeiokeHHbBIE CTPATET U, BBIPA3UTE CBOE OTHOIICHHE K HUM.

Tema 5 PopMupoBaHue CTpAaTErUU NPEAIPUSITHS
®DopMEBI TEKYIIIETO KOHTPOJIS- ONIPOC, CUTYAITMOHHOE 3aJJaHuE:

Bonpocut 0ns onpoca:
1. Ompenenure CyIHOCTh CTPATETHH.
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2. BrmonauTe KIaccu(pUKAIMIO CTPATET WA TPEIPUSATHSI.
3. Pacckaxure 00 OCHOBHBIX CTPATErHsIX pPa3BUTHs OM3HECA.
4. OmpenennTe OCHOBHBIE CTPATETHH IMPEIITPUATHS.

Cumyayuonnoe 3adanue:
Bripaboraiite u chopmynupyiite crpareruro Bameit opranuzanu (PAHXul'C) B zanaOM
PErHOHE ¢ YUETOM LieNIel, IOCTABIICHHBIX MTEPE OPraHU3alHeH.

Curtyanus 1js aHaTU3a

AmMepukaHckas Kopropainus 3M u3BecTHa Bo BcéM Mmupe. B e€ mrate 83 Thic. yenoBek, U3
KOTOPBIX 7 TBIC. Y4EHBIX. ACCOPTUMEHT MPOIYKIHNH MPOU3BOJUMOI KOpHOpalueid, cocTaBiseT Oomee
60 TeIc. HanMeHoBaHMI. Koprnopamusa 3M Bxoaut B gucio 100 Hanbosee mpeycrneBaroninx KOMIaHHHA
CIIA. dynmaMeHTOM [EATENBHOCTH KOPIOpAIMH SBISIETCS COYETaHHE HOBATOPCKUX HOEH C
TEXHUYECKUM HX BOIUIOIICHHWEM, B pE3yJbTaTe Yero co3Jaércsi BBICOKOKAYECTBEHHBIH, XOPOIIO
MpoJaBaeMblii TOBap W Koprmopanus 3M 3aHUMaeT JUANPYIOIIee IIOJIOKEHHE B  00NACTH
HOBOBBEJIEHUI. DTOMY TarxKe CITocoOCTBYeT U 3PPEKTUBHBIA MEHEKMEHT.

B ACATCIIBHOCTH KOPIIOpAl MOKHO BBIACIIUTD IISITh OCHOBHBIX HaHpaBHeHHﬁ:

— TMPOUW3BOJICTBO HOBOHM mpoAykuuu - (uHaHcoBas meib. He menee 1/4 peannzoBaHHON
MPOAYKIIUU JOJDKHO TIPUXOIUTCS Ha W3JENs, IOCTYMUBIINE B IPOU3BOJICTBO B TEUCHUN TOCIIEIHUX
nsiTH J1eT. PaboTa MeHemKepoB KOMITAHUY OIIEHUBACTCS 110 3TOMY KpuTepro. OTcio/la UX CTpeMIICHUE
noaAcCp’KMBaTb Ha BBICOKOM YPOBHC HAYUYHBIC MCCICAOBAaHHUA W IMOOLIPATH K 3TOMY CBOHUX
COTPYTHUKOB;

— cBOOOAHBIN 00MeH WH(MOpMaIUell MeXIy COTPYIHHKAMHU Ha pPa3HBIX dTamax pa3paboTKu
NpoeKTa. DTO 00ecreunBaeT, ¢ OJHOH CTOPOHBI, BO3MOKHOCTh HCIIOJNB30BAaHHUS B HOBBIX 00JACTAX
CO3IaHHBIX COBPEMEHHBIX TEXHOJIOTHH; C IPYTOl - KOHTPOIB 32 XOIOM BBITTOTHEHHUS KKIOH paOOTHL;

— HeyJla4l BOCIPUHUMAIOTCS KaK MCTOYHHK WMHHOBAIWi. M3 ommboK, OT KOTOPBIX HUKTO HE
3aCTpaxoBaH, PyKOBOJICTBO CTPEMHUTCS M3BJICYb MOJb3y. [0 3TOl mpuyrHe KopHopanus MpoaoKaeT
TPYAUTHCA HAA TEXHOJIOTUAMU, IIEPBOHAYAIILHO HE JAarONIUMU HpI/I6bIJ'II/I;

— MpeJOoCTaBICHNE COTPYTHUKAM YCIOBHM M BPEMEHH JUIsl TOTO, YTOOBI OHU MOTJIH 00yMaTh
U TPEIJIOKUTh COOCTBEHHBbIC HJieu. JII0/IIM CBOMCTBEHHO OCOOCHHO aKTHUBHO padoTaTh HaJ| CBOMMH
unesmu. [loaromy cimykammm paszpemiaercs 10 15% pabodero BpeMeHU yIAeIsITh TAKUM pa3padoTKaM;

— CO3JaHME W TMPENOCTABIEHHE CaMOCTOSTEIILHOCTH BPEMEHHBIM MOJPa3/IeIeHISIM
kopriopanui. COTPYIHWK, KOTOPBIM BBIIBHHYN HIEO O HOBOM TOBape, NpH ono0peHHH eé
PYKOBOACTBOM KOpIOpaliin CTAHOBUTCA TJIaBHBIM MCHCIKEPOM U IIOJIy4acT HeO6XOI{I/IMI)Ie
¢uHaHCOBEIE  cpenctBa W obOopymoBanwe. OH  mogOmWpaeT — TPYMIy — CHEIHAIUCTOB
(IpOM3BOICTBEHHUKOB, MAapKETOJOTOB, COBITOBUKOB, IIGHOBHKOB) W  CO3Ma€T BPEMEHHOE
nojpasjeneHne. 3ajada Takoro KOJUIEKTHBA: pa3padoTka W3/AeiHs OT ONBITHOrO obpa3ma o
BHEJPEHUSI B MACCOBOE IMPOU3BOJICTBO C MOCIEAYIOUIEH pealn3alydeidl; — BCE COTPYJHUKHU JTaHHOU
TPYNIBl TIONYYaroT TOBBHIMIEHHWE B JIOJDKHOCTH M TNpUOaBleHHE K 3apa0OTHOW IjiaTe B ciydae
YCTIEITHOTO BHITIOTHEHUS TIPOEKTA.

Bonpocsr:

1) chopmymupyiiTe CTpaTeruio AesTENbHOCTH Koproparuu 3M. UTo riaBHOE B cTpaTerun?
2) KaKoBa pPOJIb MEHEPKEPOB B ycriexax Gupmai?

3) xakue yciaoBus TpeOyIOTCS ISl UCTIONB30BaHMs OIbITa MHHOBAIIMOHHOH JIESTEIbHOCTU
Kopriopauny 3M Ha npeAnpusITas

Tema 6 Beibop 1 peanusals cTpaTreruu
®DopMEBI TEKYIIIETO KOHTPOJIS- ONIPOC, MIPE3CHTANNS U 00CYKICHHUE JOKIAIOB.

Bonpocuwl ons onpoca:

1. HazoBure QakTophl CO3IaHAS KOHKYPEHTHBIX MPEHMYIIECTB HA YPOBHE XO35HCTBEHHBIX
HOApa3AeICHUN.

2. Crparerus IMAEPCTBA B U3ACPKKAX PACKPOUTE CMBICIL.
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3. Crparerus quddepeHnranun packporuTe CMBIC.
4. Crpaterus poKycUpOBaHUU PACKPOWTE CMBICI.

Tpumeprvie memuvl 00K1a008:

1. OcHoBHBIe (AKTOPHI-YCIOBHS YCIENIHOW pealn3allii CTPATETHH TPEANPHATHS Ha
npuMepe Boporekckoit oomacty.

2. Cucrema cOalaHCHPOBAaHHBIX I[OKa3aTeJdeld KaKk METOX KOHTPOJS JIOCTHIKCHHUS
CTpATETHUCCKHUX IIEICH.

3. ba3oBble cTparerudi KOHKYPEHIMM M HX IPHMEHEHHE Ha KPYIHBIX BOpPOHEKCKUX
TPEANPUSITHSX.

4. Crtpareruueckuit anamu3 BopoHexcko# AuBepcHUIIMPOBAHHON KOMITAHHH.

Tema 7 Pa3paboTka cTpaTerny Ha KOPIIOPATHBHOM YPOBHE
DOopMBI TEKYIIETO KOHTPOJISI- OTPOC, IPE3CHTAINS TOKIAIOB, TPYIIIOBOE 00CYXKIEHHE

Bonpocw ons onpoca:

1. PackpoiiTe poJsib 1 OLIEHKY [IPEUMYIIECTB TUBEPCUPHUKALINY.

2. Ha3soBute cTpareruu AUBepcUBUKAIIUH.

3. PackpoiiTe cMBICI CTpaTerHYecKOro aHaIn3a AUBEPCUPUIIMPOBAHHON KOMITAHUH.

IpumepHvie memuvl 00K1a008:

1. TIlpomecc cTpaTermyecKoro YHpaBieHUs, MPOW3BOJICTBCHHBIC CTPATETHMH HAa KPYIHBIX
Boponexckux npeanpusTusx.

2. Tlopsnok mpoBenenust PEST-ananu3a, mpumepst mo BopoHEKCKUM MIpeITPHUSITHASIM.

3. OrmeHka cTereHN KOHKYPEHIIUU B OTpaciy Ha ocHOBe Moaenu M. Iloptepa.

4. CopnepxaHue U TOPSIOK MTPOBEICHUS CTPATETHUECKOr0 aHAIN3a H3/ICPKEK.

5. IloprdenpHblil aHANIN3 C TOMOILBIO0 MaTPULIBI BOCTOHCKOM KOHCYIBTALIMOHHON TPYIIIBL.

Bonpocuwl ons epynnosoeo obcyscoenus:

1. Packpoiite cogep:xaHue IPOU3BOICTBEHHON CTpaTernu.

2. OxapakTepu3yiTe cTpaTeruio OpraHu3aui Mpou3BOCTBRA.

3. HazoBuTte 6a30Bble CTpaTerny NpOU3BOACTBA.

Tema 8 Pa3paboTka cTpaTerny MEXIYHAPOIHOIO PA3BUTHS
®DopMBI TEKYIIETO KOHTPOJISI- OTPOC, TPYIIIIOBOE 00CYKICHHE

Bonpocul 05 onpoca:

1. HazoBuTe nepcrneKTUBBI MEXAYHAPOAHOTO Pa3BUTHUSI.

2. MexnyHapoaHasi KOHKYpEHLUS

Bonpocwt ons epynnosoco obcyacoenus:

1. ChopmynupyliTe MOHATHE TIOOATU3AIMA W HA30BUTE (AKTOPBI, ONPEAENSIONIre BEIOOP
MEXIYHapOIHON CTPAaTeTuH Pa3BUTHUSL.

2. IlpuBenure MeTOABI JOCTHXKEHHS KOHKYPEHTHBIX TNPEHMYIIECTB Ha  OCHOBE
MEXYHApOIHOHN CTpaTEruu.

3. YKakuTe BO3MOXKHBIE HAIIPABJICHUS PEAIN3ALH CTPATErMH MEKAYHAPOJHOTO Pa3BUTHUSI.

Tema 9 Pa3paboTka aHTUKPU3UCHOUN CTPATETNH
DOpMBI TEKYIIIETO0 KOHTPOJISA- OIPOC, TPYIIIOBOE 0OCYKICHHE

Bonpocuwl 05 onpoca:

1. TloHsATHe aHTUKPU3UCHON CTPATETHH.

2. Bunpl aHTUKPU3UCHBIX CTPATETUI

Bonpocwr ons epynnosoeo obcyocoenus:

1. laiiTe NOHATHE aHTUKPUIUCHON CTPATETHH.

2. [IpuBennTe NpuMeEpPbl aHTUKPU3UCHBIX CTPATETHH.

3. VYkaxuTe BO3MOXXHBIE HANpaBICHHA pa3BUTHA pealIH3alMd CTPaTerMd COKpAIECHUs
pacxonos.

Tema 10 BelmonHeHne U KOHTPOJIb CTPATETUHU
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®DopMBI TEKYIIETO KOHTPOJISI- OMPOC, TPYIIIOBOE 00CYKICHHE

Bonpocwr ons onpoca:

1. Ha3zoBuTe OCHOBHBIE CTAJANH BBHIIOIHEHUS CTPATECTHH.
2. PackpoiiTe CMBICI CTpaTerHYeCKUX U3MEHEHHH.

3. Packpoiite CylnHOCTb CTPATErHYeCKOr0 KOHTPOJIS.

Bonpocul ons epynnosozo obcysicoenus:

1.Ha3oBuTte u KpaTKO OXapakTepu3ylHTe OCHOBHbIE CTaIH BBIIIOJIHEHUS CTPATErUU.

2. YKaxxuTe OCHOBHbIE (DaKTOPHI-YCIOBUS YCIEIIHON peanu3alyy CTPaTeruy IpeanpusiTHs

3. Tlokaxure BaXHOCTb CTpPAaTeTHUYECKUX U3MEHEHMH B OpraHM3allud yIpaBJIeHUs
MPEIIPUATHEM

4. OxapaxrepusyiiTe pa3BUTHE OPraHNU3ALMOHHON KyJIBTYPbI KaK OJMH U3 3TAIlOB PeaIn3aliu
CTpPaTEruH.

5. TlosicHuTe HEOOXOOUMOCTH CTPATETHUECKOrO0 KOHTPOJIS [UIs YCIEIIHOW pean3anuu
CTpaTEruH.

6. Oxapakrepu3yliTe cHuCTeMy cOaJaHCHPOBAaHHBIX IIOKa3aTeled KaKk METOJ KOHTPOIS
JIOCTHKEHHS CTPATErMYECKUX eNeH.

4.1.2. IIpoMeXyTOYHas aTTeCTAIUs MPOBOAUTCS B (hOpME FK3aMeHa.

[Ipr HEOOXOIMMOCTH MpEAyCMaTPUBACTCS YBEJIHMYCHHE BPEMEHH Ha TOATOTOBKY K 3a4éTy, a
TaKXe TPEOCTaBISIETCS JOMOJHUTENLHOE BpeMsl JJisi MOJArOTOBKU OTBeTa Ha 3auéte. [Ipomnemypa
MPOBENICHHUS MPOMEKYTOUHOUW aTTeCTaIllMK Ui OOYYaIOIIMXCS ¢ OrPAaHHMYCHHBIMU BO3MOXHOCTSIMH
310pOBbA u 06yan01uHx051 HWHBAJINJI0B YCTaHaBJIMBACTCA C y‘léTOM WHANBUAYAJTbHBIX
ncuxodusndeckux ocobeHHocTel. [TpoMexyTodyHas aTTeCTalus MOXET MPOBOJMTHCS B HECKOJIBKO
JTAIoB.

4.2,  Marepuajbl TEKYIIETro KOHTPOJISI YCIIEBAEMOCTH

Marepuanbl  TEKYIIETO  KOHTPOJIS  yCIEBAGMOCTH  MPEAOCTABISIIOTCA B (opmax,
aJaliTHPOBAHHBIX K KOHKPETHBIM OTPAaHWYCHHUSIM 370pOBbS M BOCHpUATHS HHGMOpMAaIuu
00yJaroIIHXCsI:

JUIS JIMI[ C HApyHICHUSMH 3pEHUs: B TeyaTHOW (opMe yBEeIHUeHHBIM mpudToM, B hopme
3NIEKTPOHHOTO JIOKYMEHTA, B (hOpMe ayIMOTPAHCIISLIUH C UCIIOIh30BAHHEM MPOTPAMMbI CHHTE3a PEUH.

JUISL JIUIL C HApYIISHUSIMY CIIyXa: B IIeYaTHOH opme, B (hopMe FNMEKTPOHHOTO JJOKYMEHTA.

JUTSL JIMIl C HApYIICHUSMH OTMOPHO-JBUTATEIBHOrO ammapara: B Me4aTHoOW ¢opme, B Gpopme
3NIEKTPOHHOTO JIOKYMEHTA, B (hOpMe ayIMOTPAHCIISLIUH C UCIIOIh30BAHHEM MPOTPAMMBI CHHTE3a PEUH.

[lpu npoBeneHWU MpOUENYPHl OICHWBAHHSA PE3YJbTATOB OOYYCHHS HHBAIHMIOB M JIMI[ C
OTPaHUYEHHBIMH BO3MOXXHOCTSIMH  3/I0POBbS IIPEAYCMaTPUBAECTCS HCIOJIB30BAHUE TEXHUYECKHX
CPEACTB, HEOOXOAUMBIX UM B CBS3HM C UX MHIAMBHIYIBHBIMH OCOOEHHOCTSMHU. DTH CPEICTBA MOTYT
ObITh IpeocTaBiieHbl Boponesxkckum guranom PAHXul' C uinn MoryT ucmons30BaThcst COOCTBEHHBIE
TEXHUYECKUE CPECTBA.

[Ipy HeoOxoAMMOCTH HMHBAJIMAAM U JIMIAM C OTPAaHUYEHHBIMH BO3MOXKHOCTSMH 3J0POBBS
MIPEIOCTABIISAETCS IOTIOMHUTEBHOE BPEMS /IJIsl TIOATOTOBKY OTBETA HA BBHIMTOJHEHHE 3aJaHHHA.

Meroauueckue Matepuaibl, ONPENCISIIONINEe MNPOLEeAypbl OILCHUBAHUS 3HAHWM, YMEHUH,
HaBBIKOB XapaKTEePH3YIOIIUX JTambl (OPMHUPOBaHHS KoMIeTeHIMH ompeneneHsl  «[lopsakom
IMPOBEACHUA TCEKYIICTO KOHTPOJIA YCIIEBAEMOCTU H HpOMC)Ky’l"O‘IHOﬁ arreécraiuu CTYJACHTOB B
Boponexckom ¢dunmane ¢emepalbHOTO TOCYAapCTBEHHOTO OFOJKETHOTO  00pa30BaTEIBHOTO
yupexaeHus «Poccuiickas akajgeMus HApOJHOTO XO3SIiCTBa W TOCYAAPCTBEHHOH CIyX OBl IMpHU
Ipesunente Poccuiickoit @eneparmm» ot 01.09. 2016 Nel14 -217/1.
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4.3.01eHOYHbIE CpEeACTBA A MPOMEKYTOUHOM aTTeCTalluu

[Ipu mpoBeneHnu mnpouenypbl OLUEHUBAHHS PE3YJAbTATOB OOy4YeHHS HWHBAIMAOB W JIUI[ C
OTPaHWYEHHBIMH BO3MOKHOCTAMH 3[0POBBSl IIPEIyCMATPUBAETCS HCIIOIB30BAHUE TEXHHIECKUX
CPEACTB, HEOOXOAUMBIX MM B CBS3HM C UX MHIAMBHIYAILHBIMH OCOOCHHOCTSAMHU. DTH CPEACTBA MOTYT
OBITH MIPEAOCTABICHBI UM MOTYT HCIIOIB30BaThCSl COOCTBEHHBIE TEXHUYECKHE CPE/ICTRA.

[Tpn HEoOXOAMMOCTH HMHBAJIUIAM U JHIAM C OTPAaHWYCHHBIMH BO3MOKHOCTSAMH 3I0POBbS
HPEIOCTABISAETCS JONOIHUTEIFHOE BPEMS IS TOJATOTOBKH OTBETA HA BHITTOJHEHHE 3aJaHUI.

WHCTpyKUusT 1O TOpSAKY MpOBENCHHS NPOLEAYPhl OLCHUBAHUS MPEIOCTABISETCS B
moctynHoi  Qopme (YCTHO, B TNHUCBMEHHOH QopMe, YCTHO C HCIOIB30BAaHHEM  YCIYT
CypIOTIEPEBOTIHKA).

HoctynHas ¢opMa mpenocTaBleHHs 33aHUil OLIGHOYHBIX CPEACTB: B IMEYaTHOW Qopme, B
(opMe SNMEKTPOHHOTO JOKYMEHTA, 3a/IaHHsI 3a4UTHIBAIOTCS aCCHCTEHTOM, 3aIaHUS MIPEJOCTABIISIOTCS C
HCTIONBb30BAHUEM CYpIOTICPEBO/IA).

HoctymHas ¢opma mpenocTaBieHHsl OTBETOB Ha 3afaHus (MMChbMEHHO Ha Oymare, Habop
OTBETOB Ha KOMIIBIOTEPE, C UCTIOIB30BaHUEM YCIYyT ACCHCTEHTA, YCTHO).

[Tpn HEOOXOAMMOCTH JUIA OOYYAIOMIMXCSl C OTPAaHMYEHHBIMH BO3MOXKHOCTSMH 3/I0POBBSI U
MHBAJIMIOB NPOLIENYpa OLECHUBAHUS PE3YyJIBTATOB OOYYEHUS IO JUCIHUIUIMHE MOXKET IPOBOIUTHCS B
HECKOJILKO 3TaIoB.

[lkana u mpouexypa OLICHUBAHMS OIpelesicHa perjiaMeHToM Boponexckoro —¢winana
PAHXuI'C, yrtBepkaeHHbiM mpuka3zoM oT 09 cenrsops 2016 roma Nell14-228/1 «Ilopsimok
NPUMEHEHUs] OalbHO-PEUTHHTOBOM CHUCTEMBI OLCHKH 3HaHWH oOyuaromuxcs B BopoHexckom
¢mmane PAHX u I'Cy»

Bomnpocsl AJis1 NpoBeaeHNs MPOMEKYTOUHONH ATTeCTALNU
10 AJANTANMOHHON AucuuIvinHe «CTpaTern4ecKuii MeHeIKMeHT»

1. [TponemoHcTpUpYyiiTE CBOM 3HAHUS 1O MOHATHIO «CTpaTerniecKoe yrnpaBIcHUE.

2. TlponeMOHCTpUpYHTE CBOM 3HaHUS OCOOCHHOCTEH TEKyIIEro W CTPATerHyecKoro
YIPAaBIEHUS, JANTE CPABHUTEIIBHYIO XapAKTEPUCTHKY.

3. [IpoaemMoHCTpHUPYITE 3HAHKE ATATIOB PA3BUTHUS CTPATETUIECKOTO YIIPABIICHHSI.

4. [TpoeMOHCTpUPYHTE 3HAHNE U IOHUMaHKE TIPOOJIEM CTPATETMIECKOTO YIPaBIICHHSI.

5. IlpopemoHcTpupyiiTe 3HaHHE (HYHKLUI CTPATETHUYECKOTO YIIPaBICHUSI.

6. IIponemMmoHCTpUpYITE 3HAHUE TIOHATHS CTPATETMYECKUX PEILICHUH U UX 0COOEHHOCTEH.

7. I[IpogeMOHCTpUpPYITE 3HaHNE OCHOBHBIX KOMITOHEHT CTPATETHYeCKOro yIpaBJIeHusI.

8. IlpomemoHCTpupyliTe 3HaHHME OOBEKTOB CTPAaTETMUYECKOrO YNpaBJICHHS W HX
XapaKTEPUCTHKH.

9. IIpoaemMoHCTpHUPYITE 3HAHKE U TOHUMaHHE TOHSATHE «CTpaTerniecKoe BUICHUEY.

10. TIponemoHcTpupyiiTe 3HaHHE TOAXOJOB K (OPMHUPOBAHHIO MHCCHU OpTaHU3AINH,
MIPUMEHUTE 3TH 3HaHMSI HA TIpUMEDE.

11. IlponeMOHCTpUpYHTE 3HAHUE KITFOUEBBIX 3JIEMEHTOB MUCCHH.

12. TIleneBble YCTaHOBKM II0 PAa3IUYHBIM (YHKIMOHAIBHBIM c(hepaM JesaTeNbHOCTH
MPEIIPUATHS.

13. IlponeMoHCTpHUpYTE 3HAHHE KPUTEPUEB KauecTBa Leei.

14. TIponemMoHCTpUpYiTE 3HAHNUA TTPABHI TIOCTPOSHUS HEPAPXHUHU TIENIEH.

15. [Ipumenure Meronx SWOT—ananu3za Ha npumepe.

16. IlponmemoHcTpupyiiTe 3HaHue mopsiaka mnposeneHus PEST-ananusza, npumenute Ha
MpuMepe 3a1a4m.

17. llponemoncTpupyiite 3Hanne mojenu M. Iloprepa mpu omeHKa CTENeHH KOHKYPEHIINH B
OTpAaCIIH.

18. IlponemoHCTpUpYiiTe 3HAHWE OCHOBHBIX HAIPaBICHWI aHamW3a W OOLIeH CUTyalud B
OTpAaCIJIH.

19. IlponemMoHCTpHUPYHTE 3HAHME ABMKYLIMX CHUJI KOHKYPEHLHH.

20. IlpopemoHCTpUPYHTE 3HAHUE KIIOUEBBIX (PAaKTOPOB ycliexa OpraHu3aliH, MOpsAKa HX
OLIEHKU.

21. TlponeMOHCTpUpYWTE 3HAHWE IEeJiell W JTaloOB CTPATETHMYECKOrO aHallu3a BHYTPEHHEH
CpeJbl MPENPUITHS.
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22. IlponeMOHCTpUpYHTE 3HAHUE MOPSAKA OLIEHKA CUIBHBIX U CIIAObIX CTOPOH MPENIPUSATHS.

23. [IponeMOHCTpUpYIiTE 3HAHUE MOPSAKA MTPOBEICHHS CTPATETHUECKOT0 aHAIN3a H3ACPIKEK.

24. TlponeMOHCTpUpYHTE 3HAHWE MEJeH W 3aJad CTPATETHYEeCKOro aHalu3a BHYTPEHHEH
CpeJibl MPenPUITHS.

25. [IponeMoHCTpUpYHiTE 3HaHUE 0A30BBIX CTPATErni KOHKYPEHIINH.

26. TIpomeMoHCTpHUPYHTE 3HAHWE YCIOBUH peanu3aliii ¥ PUCKOB CTPATErMU JHIEPCTBA B
M3JIEPIKKAX.

27. IlponeMoOHCTpUpYIiTE 3HAHUE MTPEUMYIIECTBA cTpaTeruu JuddepeHnnanmm u ee prucKkoB.

28. [IporeMOHCTpUPYHTE 3HAHUE CTpATETUH (POKYCHPOBAHUSI.

29. TIporeMOHCTPUPYHTE 3HAHUE CTPATETHH JUBEPCUUKAIIHH.

30. IlpomeMOHCTpHpYHTE 3HAaHHME COACPKAHUS W LENM CTPATETHUYECKOro aHaln3a
JUBEpCU(PULIUPOBAHHON KOMITAaHHU.

31. [pumenuTte NOpTheNbHBINA aHATH3 C TTOMOIIHIO MATPHUIHI BOCTOHCKOW KOHCYIIBTAIIMOHHON
TPYNIIBI Ha IPAMEPE 3a/1a4H.

32. [IpogeMoOHCTpUpY#HTE 3HAHNE TOHSTHUS TI00aMu3auni U (aKTOPOB, OMPEACIISIOIINE BEIOOD
MEXTYHAPOIHOW CTPATETHH PA3BUTHSL.

33. IlpomeMoHCTpHUpYWTE 3HAHWE METOIOB JOCTHKEHHS KOHKYPEHTHBIX MPEUMYIIECTB Ha
OCHOBE MEXIlyHapOJAHOU CTPATETUH.

34. TlponemoHCTpHUpYHTE 3HAHUE HANPABICHUN pealn3alliil CTPATErHMd MEXIyHapOTHOTO
pa3BUTHSL.

35. I[IpoeMOHCTpUPYHTE 3HAHUE TOHITHS aHTHKPU3UCHOM CTpaTeru.

36. [IpomeMOHCTpUpYIiTE 3HAHUE peai3alrs CTPATErny COKPALICHHUS] PaCX0JI0B.

37. IlponeMoHCTpHpYIiTE 3HAHUE CTAIMI BBITIOTHEHUS CTPATETUH.

38. llpomeMoHCTpHUpYWTe 3HAHWUS B OOJIACTH CTPATETHUYECKUX HM3MEHEHHH B OpraHU3alliH
YIpaBIEHUS IPEANPUATHEM

39. [IpomemMoHCTpUpYHTE 3HAHWE OAHOTO W3 ATANOB peaM3aldd CcTpateruu - Paspurne
OpTaHM3aIMOHHON KYIBTYPHI.

40. TlponemMoOHCTpUPYHTE 3HAHUE W MOHMMAaHHE CTPATETHUECKOTO KOHTPOJS B peallu3aliu
CTpaTeTuu.

5. MeToauueckue yKa3aHusi AJs 00y4aloUIUXcs M0 0CBOEHUIO A1aNTAlMOHHOM
AUCHHUTITHHBI

Mertoandeckne yKazaHHs Uil OOydYalOmIMXCS 10 TOATOTOBKE K TEKyIIEMY KOHTPOJIIO
YCIEBAEMOCTH BKITFOYAIOT:

1. MeToauyeckue pEKOMEHJAIMHM I10 OPTaHU3aIl[MM CaMOCTOSITEIBHOW pabOThl CTYACHTOB
(u3nanbl Ha Kadeape SKOHOMUKH, (PUHAHCOB ¥ MEHEPKMEHTA)

2. Meroanueckre peKOMEHAaluK 1o  (QOPMHUPOBAaHHIO MOPTPOIMO IO  peanu3aluu
WHIMBUIYaTbHONH 00pa3oBaTeNbHON TPAaeKTOPHM CTyAeHTa (M3daHbl Ha Kadeape SKOHOMHUKH,
(hMHAHCOB U MEHEPKMEHTA)

3. Meromuueckue ykazaHus sl 00YJatonIuXcs TI0 OCBOSHHIO TUCIUTUIMH Kadeapsl (M31aHbl Ha
kadeape SKOHOMHKH, (PUHAHCOB U MEHEKMEHTA)

6. YueOHasi 1uTepaTypa u pecypchl HHGOPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
"UHTepHeT", BKJIIOYAS NepedyeHb Y4eOHO-METOANYECKOT0 00ecnedeHnsl afanTanuoOHHO
AUCHUNIMHBI
Hoctyn x wHpOpMannoHHBIM u OubOIHOrpaduYecKuM pecypcaM B ceTH VIHTepHET g Kaxaoro
oOyyaromierocs WHBAIMAA WM OOYYalolerocss C OTPaHWYEHHBIMH BO3MOXKHOCTAMHU 3A0POBbBA
o0ecrieueH MpeaoCTaBICHHEM €My HE MEHee YeM OJHOT0 y4eOHOro, METOANYECKOTO MEeYaTHOrO W/MITH
ANMIEKTPOHHOTO W3MaHUS TIO0 QJaNTAl[MOHHOW JWCHUIUIMHE (BKJIIOYAash OJIEKTPOHHBIE  0a3bl
MEPUOINYCCKUX M3IaHui), B (hopMax, aJanTHPOBAHHBIX K OIPAaHHUUEHUSM HX 3J0POBbs U BOCIPHUITHS

MHPOPMALIH:

s oOy4aromuxcs ¢ HapyIIeHUSIMHA 3PSHYST:
® B 1IeUaTHOM (hopMe yYBETUUEHHBIM HIPUDTOM;
¢ B opMeE IIMEKTPOHHOTO JOKYMEHTA;
¢ B (hopme aynmoaiina;



24

e B rieyaTHOH opme mpudrom bpaiins.
JInst oOyyaronuxcst ¢ HapyIICHUSIMU CITyXa:
e B 1icuaTHOM popme;
¢ B (hopMe IEKTPOHHOTO TIOKYMEHTA;
e B hopMe aynuodaiina.
JInst o0yuaronuxcst ¢ HapyICHUSIMHA ONIOPHO-/IBUTATEIBHOTO ariapara;
® B [ICYaTHOH opme;
e B (popMe MEKTPOHHOTO JTOKYMEHTA;
¢ B hopme aynuodaiina.

6.1. OcHoBHas nUTEpaTypa
1. Cauennko A.b. Ctpaternueckuii MeHeKMEHT: yueObHoe mocodue / A.b. CaBueHko — M.:
PUOP MHOPA-M., 2014. — 228 c.
2. Tlapaxuna B.H. Crparernueckuii mMenemkment: yueOnuk / B. H. Ilapaxuna, JI. C.
Maxkcumenko, C. B. ITanacenko. — 5-e¢ m3a., mepepad u mon. — M.: KHOPVYC, 2011. —
496 c.

6.2. lomomHUTEIbHAS IUTEpaTypa

1. Buxanckuii O. C. Crpareruueckoe ynpasienue: yueOnuk / O. C. Buxanckwii, A. U.
HaymoB.— M.: Oxonomucts, 2006. — 296 c.

2. Tamonenko A.JI. Crparermueckoe ympasienue: yueOnuk / A.JI. T'anonenko, A.IL
[Mankpyxun. — M.: Omera-JI, 2004. — 472 c.

3. Kotensnukos B. 0. Ctparernueckoe ynpasierne. [ [puHIMNIATEHO HOBBIE TTOIXOIBI AJIS
snoxu ObIcTphIX iepemeH / B. 0. KorenpankoB. — M.: Dkemo- Ipecc, 2007. — 96c.

4. Jlanuu A. H. Crparterndeckoe ynpasiieHHe coBpeMeHHOW opranuzanueit / A. H. Jlanun. —
M.: Kypnan «YnpasiaeHue nepcoHanomy, 2006. — 288 c.

5. Jlamerrun 1O. H. Teopust opranuzamnmii: yue6.mocodue / 1O0. H. Jlansrun. — M.: UTHOPA-
M, 2010.-311 c.

6. Iloprep M. KoHKypeHTHasi CTpaTerys: METOJIMKA aHaIu3a OTpaciieii 1 KOHKYPEHTOB: Tiep.
c aarin. / M. [loprep. — M.: Anpninaa busznec bykce, 2005. — 454 c.

7. ®arxyrauHoB P. A. Ctpaternueckuii MeHemMeHT: yueOHuK / P. A. @arxyranHoB. — M.:
Heno, 2005. — 448 c.

6.3. YueOHO-MeTOMIeCcKOoe 00ecTIeYeHre CaMOCTOSITeTbHON paboThI
1. Tloprep M. KonkypeHTHast cTpaTerus: METOIMKa aHaJIn3a OTpaciieil 1 KOHKYPEHTOB: TIep. ¢
aunry. / M. Iloptep. — M.: Anbniuna busnec byke, 2005. — 454 c.

2. Macnoe B. O crparernueckoMm ympapiieHuu nepconaiom / B. Macmos // TIpoGiemsr
TEOpUH ¥ npakTuku ynpasiaenus. — 2002. — Ne 5. — C. 99 — 106.

6.4. HopMaTuBHO-NIpaBOBBIE TOKYMEHTHI

6.5. arepHeT-pecypchl

http://www .biblioclub.ru «YauBepcuTeTcKass OMOIMOTEKA OHIANH»
Ky6 — snexrponnas 6ubnumoreka http:// www.koob.ru/
http://www.pedlib.ru/

http://library.evro-bit.ru/

http://psylib.org.ua/

http://www.klex.ru/11m

oarLONE

6.6. CripaBOYHBIE CUCTEMBI

1. KoHcynbTasT mitoc
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7. MaTepunaJibHO-TeXHH4YecKas 6a3a, HHPOPMANMOHHBIE TEXHOJIOTHH, IPOrPAMMHOe
ol0ecrieyenne M MHGOPMaNIOHHbIE CIIPABOYHbIE CHCTEMbI

7.1. doctyn K MH(QOPMALMOHHEIM U OuOmuorpaduueckuM pecypcaM B cetu MHTepHeT mis
KXI0r0 00y4aloIIerocsi HHBaJIUIa Wik 00y4aroIierocs ¢ OrpaHUYCHHBIMU BO3MOXKHOCTSIMU 37I0POBbS
obecrieueH Mpe0CTaBICHHEM eMy He MEHEe YeM OJJHOTO Y4eOHOT0, METOAMYESCKOTO MEeYaTHOTO W/HITH
SNEKTPOHHOTO H3JaHUs [0  JaNTalMOHHOW JUCHHIUIMHE (BKJIIOYAS OJEKTPOHHBIE — 0a3bl
MEPUOINYCCKUX M3IaHul), B hopMax, afanTUPOBAHHBIX K OIPAHUYCHUSM UX 3J0POBbS M BOCIIPUSATHS
nH()OPMAITHH:

st oOyuaromumxcsi ¢ HapyIIeHUSIMH 3PSHUS:
— B Te4YaTHOH GopMe yBeTHUEHHBIM MPUPTOM;
— B ¢$opMe dIEKTPOHHOTO JOKYMEHTA,
— B ¢opMe ayTHOTPAHCISLIUH C HCTIOJIb30BAaHHEM IPOrPaMMbI CHHTE3a PEUH;
—  HCHOJIb30BAaHME ITOMOLIN ACCHCTEHTA.
Jst oOy4aroImuxcs ¢ HapyIIeHUAMHU ClIyXa:
— B IeYaTHoO# opme;
— B (hopMe IIEKTPOHHOTO JIOKyMEHTA;
— B (hopMe ayIHOTPAHCISINH C HCIOJIB30BAaHHEM MIPOTPaMMBI CHHTE3a PeUH;
—  HCHOJIb30BAaHME ITOMOIIN ACCHCTEHTA.

st 00yuarommxcs ¢ HapylUIeHUSIMH OTTIOPHO-JIBUTATELHOTO ammapara;
— B IeYaTHOH (opme;
— B (QopMe IMEKTPOHHOTO JOKYMEHTA;
— B (hopMe ayMOTPAHCISIIUY C HCII0JIb30BaHUEM MPOTPaMMBbl CHHTE3a PeuH;
—  HCIOJIb30BaHHE MTOMOIIN aCCHCTECHTA.

7.2. ConepxaHuie alanNTallMOHHON AWCIUIUIMHBI pPa3MelIeHO Ha caiite WH(OPMAIOHHO-
KOMMYHHKanoHHou cetn MuTepHeT: http://vrn.ranepa.ru/

7.3. ]l KOHTakTHOW W CaMOCTOSTENILHOW paOOThl  HCHONB3YIOTCA  CIENYIOIINe
MYJIFTUMEIMHHBIE KOMIUIEKCHI, 3JIEKTPOHHbIE YYEOHMKH W y4eOHble MMOCOOHWs, agalTHPOBaHHBIE K
OTpaHUYEHUSIM 3I0pOBbs oOywaromuxcs: «KoHcymbranT tuttocy, «[apanT», «YHHBEpCUTETCKas
6ubmmnorexa on-liney.

WndopmanmonHsle cpenctsa OOydeHHs: BJICKTPOHHBIE Y4YEOHHKH, y4deOHbIe (HIBMBI IO
TEMaTHKe JUCIHUIUTHHBL, TIPE3CHTAIH, HHTEPAKTUBHBIC yueOHbIC M HATJISIHBIE IIOCOOHS, TEXHUIECKHE
CpelicTBa TpeabsBleHUuss HHPopManuu (MHOrO(QYHKIIMOHATBHBI MYJIBTUMEIUMHBIH KOMIUIEKC) U
KOHTPOJISI 3HAHUH (TECTOBBIE CHCTEMBI).

MHoropyHKIINOHATBHBIA MYJIbTHMETUIHHBIN KOMILIEKC B JISKIIMOHHOHN ayUTOPHH.

VY4eOHble TOCOOUS Il 0OYyYaIOUIMXCS C HApYIIEHUAMH 3peHus (coriacHo 1. 6.5. MarepHert-
pecypcel).

VYuebnble TocoOMs U yUeOHUKHU [T O0YYalOLIMXCsl ¢ HapyIIEeHUAMHU ciayXa (coriacHo 1. 6.5.
WHrepHeT-pecypebl).

VYueOHble MocoOust 1 yUeOHUKH JIJIsl 00YyYaAIOMIUXCS ¢ HAPYUICHUSIMH OTIOPHO-IBUTATEIIEHOTO
anmaparta (coryiacHo 1. 6.5. lHTepHeT-pecypchbl).

7.4. Obyuaromyecs: 00eCIIeUnBaAIOTCS CICYIONIMM KOMIUIEKTOM MPOrpaMMHOTO 00ecIieueHusl,
aJanTHPOBAHHOTO JJIs1 00YYaIOLINXCS C OrPaHMUEHHBIMHA BO3MOXXHOCTSIMHU 3I0POBbSl M O0YHYaIOMINXCS
WHBAJIUIOB:

g oOygaromuxcs ¢ HapyIIeHUSIMH 3pEHIS:

NpOrpaMMHBIE CPENCTBa, OOECTeYHMBaIOIINEe NpPOCcMOTp BuAeodaitnoB B dopmarax AVI,
MPEG, DivX, RMVB,WMV;

ITaxet AcCesS;

MicrosoftWord, MS PowerPoint, Internet — Explorer;


http://vrn.ranepa.ru/
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MAGic — nporpamma 3KpaHHOTO YBEIUUCHUS;
bamabonka — mporpamMMa CHHTE3a PEUH;

Coll Reader — mporpamma cuHTE3a peyn;

Jaws — mporpaMma pedeBoil HaBUTALHH.

Jiis oOy4arommxcst ¢ HapyImICHUSIME CITyXa:

MpOrpaMMHBIC CPEACTBA, OOECIEeYMBAIOINNE MPOCMOTP BujacodaiinoB B Qopmarax AVI,
MPEG, DivX, RMVB,WMV;

ITaxer AcCess;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

Jua oOygarommxcs ¢ HapyIIeHHSIMHA OTIOPHO-IBUTATEIBHOTO aIllapara;

MporpaMMHBIE CPEACTBa, OOeCleUMBaIONIME MPOCMOTp BUAeodaiioB B Qopmatax AVI,
MPEG, DivX, RMVB,WMV;

Maket Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

ObecrieunBaeTcs BO3MOXXKHOCTh OECIPEIITCTBEHHOTO JOCTyNa OOydYalolmuXcs WHBAJINIOB B
ayJIUTOPUH, TyaleTHbIC U JPYTrue TMOMEIIEHHS, a TAKKE MX MPEObIBAHUS B YKA3aHHBIX MOMEIICHHUIX
(HayMYKMe TaHAYCOB, MOPYYHEH, PACHIMPEHHBIX IBEPHBIX MPOEMOB, ayJIUTOPHS PACIoyiaraeTcs Ha
MIEPBOM ITaXKE, HATMYUE CHICIIHANTBHBIX Kpecell H APYTHX MPUCIOCOOICHU).

VY4eOHbIC ayIUTOPHU JJISI BCEX BHJIOB KOHTAaKTHOW W CaMOCTOSTENLHON pabOoThI, HAydHas
O0uONMMOTeKa W WHBIC IOMEUICHHs JUIs OOYYCHHMsS OCHAIEHBI CICHHUAIbHBIM O0OPYIOBAaHUEM H
y4eOHBIMH MECTaMH C TEXHWYECKUMH CPEJCTBAMU OOyUEHUS I OOYyYarOUIUXCS C OrpaHHMYCHHBIMU
BO3MOXKHOCTSIMH 37I0POBBSI H OOYYAIOIINXCS HHBAIHIIOB C PA3HBIMU BUAAMHU OIPAHUYCHU 37I0POBBSI:

- C HapyLIEHUSIMH 3PEHUs:

OpaiineBckas KjIaBHaTypa JUIsl BBOJa HHGOPMAIIH;

YBENUUUTENb UHGOPMALIUK HA MOHUTOPE;

HEBU3YJILHBIN IOCTYI K HH(POpMAIHH;

MIPOrPaMMBI-CUHTE3aTOPBl PEYH;

IPYrUX TEXHUYECKHX CPEICTB NpHeMa-epeqayd ydyeOHOW HWHpOpManmuu B AOCTYIHBIX
(dbopmax Juist CTyIGHTOB C HAPYIICHUSMH 3PSHHSI.

- C HapyILIEHUSIMU CITyXa:
cpezcTBa OeCTIPOBOHOM Tepeiadu 3ByKa (MePCOHANBHBINA YCHIUTENb 3ByKa, HAYITHUKH );
ayJUTOpPHBIE KOJIOHKU;

- C HapyLEHUAMH OIIOPHO-ABUIaTENBHOIO annapara:

CIIELIMAJIbHO OTBEJECHHBIE MECTa JJI1 WHBAIMJOB B ayAMTOPHUM, IIOMEYECHHBIE CIIELUAJIbHBIM
3HAaKOM M HaXOAALIMECs B MAKCUMaJIbHOM OJIM30CTH OT BXOJa;

aJNbTepHATUBHBIE yCTPOICTBA BBOA HH(OpMALINY;

CpejcTBa mpueMa-Tiepenaur yaeOHOH WHGOpMaIuK B JIOCTYIHBIX (OpMax Ui CTYJICHTOB C
HapyUIEHUSIMU OINIOPHO-ABUTATEIBHOIO alapara.

Jiia mMarepuasbHO-TEXHHYECKOTO O0ecnedeHusl JUCHUIUIMHBI HCTIONB3YIOTCA: ayAUTOPHBIN
(GOHI; KOMIBIOTEPHBIH KJIacC C BO3MOMKHOCTBIO JOCTyHa K CIPaBOYHO-TIOMCKOBBIM CHCTEMaM
MH(POPMALMOHHO-TIPABOBOTO O0ECIIEYEeHUs] U C YCTaHOBJICHHOH NpOrpaMMoON Ui KOMIIBIOTEPHOTO
TECTUPOBAHMS 3HAHWW CTYAEHTOB 110 TeMaM AMCUWIUIMHEI, crienuann3upoBanHas ayauropus ¢ 11K u
MYJIBTUMEIMHHBIM TIPOEKTOPOM; OHOIIMOTEYHO-UHPOPMAITHOHHBIE pecypchl. B ydeOHOM mporecce
WCTIONB3YIOTCS CIIEAYIONIUE TMpOorpaMMHbEIe TpoaykThl: MicrosoftWord, MS PowerPoint, Internet —
Explorer.



