AHHOTAIIAS PABOYEN ITPOTPAMMBI AJTANITAITMOHHOM JIAUCIUILIVHBI
b1.b.26 «Ympasnenue mpoeKTaMm»

ABTOp:

JloneHT Kadenpbl TocyIapCTBEHHON U MYHHUITUIIAIEHON CITY>KOBI M KaJJPOBOM MOJUTHKH,
K.T.H., [ITaxBopocTos I'.H.

[Ipodeccop kadeapsl rocy1apcTBEHHONW U MYHUITUTIAIBHOM CI1yKObI M KaJIpOBOW MOJTUTHKH,
1.9.H., Conomaxun A.H.

10 HanmpaBJieHHI0 moAroToBkM 38.03.02 «MeHemKMeHT»
npodpuab «YmpaieHHe YeTOBEUECKUMH PECypcaMm»

KBaInpUKanus OakaaaBp
(opmbl 00yUeHHs OUHAS
Leab ocBoOeHUST AUCHUTIIMHBI:

CdopmupoBaTh KOMIIETECHIUH:

— YK OC-2 criocoGHOCTh pa3paboTaTh MPOEKT Ha OCHOBE OIIEHKHA PECYPCOB U OTPaHHYCHHUN;

— IIK-6 cnocoOHOCTBIO YYacTBOBaTh B YIPAaBIEHWH IIPOCKTOM, IPOrpaMMON BHEIPECHUS
TEXHOJOTMYECKHX W TPOJAYKTOBBIX HWHHOBAIMA WM TPOTPaMMON  OpTraHU3aIlMOHHBIX
U3MEHCHUH;

— [IIK-15 ymeHue mpoBOIUTH aHAIW3 PHIHOYHBIX U CHENH(PUYECKUX PHUCKOB ISl MPUHSITHS
yIpaBJIEHYECKNX PEUNIeHWH, B TOM YHWCIE TPU MPHHATHU PEelIeHUH 00 MHBECTHPOBAHUH U
(UHAHCHPOBAaHUU.

HelicTBUsI, HApaBJeHHbIe HA ocBoeHue KommneTeHun (YK OC-2):

1. WM3ydenue 6a30BBIX OCHOB MPOEKTHOT'O YIPABICHUS;
2. TlnanupoBaHue, yIpaBiICHHE U PEATU3ALHS U 3aBEPIICHUE TIPOCKTA;
3. Ormenka 3pPpeKTHBHOCTH peaii30BaHHOIO IPOCKTA.

HelicTBusI, HaMpaBjeHHbIe HA ocBoeHUue KommeTenuuu (ITK-6):
1. Peanuzamust MOHUTOPHHTA IIPOEKTA C MTOMOIIBIO HHCTPYMEHTA MPOEKTHOT'O yIIapBJICHHUS;
2. Baecenmus opraHM3allMOHHBIX U3MEHEHUU B MTPOEKT.

HelicTBusI, HapaBjeHHbIe HA ocBoeHue KomneTenuuu (ITK-15):

1. Ananm3 npeaMeTHOH 00JacTu ¥ WACHTH()HUKAIIUS PUCKOB;
2. VmupaiieHHS PUCKaMHU M UX MUHUMH3AIIHSI.

ANropuT™M (GOpMHUPOBAHKSI KOMIICTCHIINN 0a3UpPyeTCs Ha MPEICTaBICHUAX
1. o TpebOBaHUAX K KOMIIETCHIIH CIEIUATUCTOB 110 YIPaBICHUIO MPOSKTAMH.
2. 00 oOBbeKTax yrnpasieHHs B TPOCKTHOM YIPaBIICHUH.
3. 0 pa3paboTKe H peann3aluy MpoekTa (IporpaMmbl) Pa3BHTHSL.



Ilnan kypca:

Ne
n/n

HaunmeHnoBanue TeM

KpaTlcoe OIMMCaAHHuEC TEM

TpeboBanus K
KOMIIETEHIUHU
CIICLINAJIMCTOB o
YIPABJICHUIO

MPOCKTaMH.

el

CyImHOCTh TUCITUTIINHBI YIIPABICHUS TPOCKTAM;

ITonaTre TPOEKT.

Hcropryeckast peTpocneKTHBa MPOEKTHOTO IMOIX0a.
Mexnaynaponasie (IPMA) M HaluoHajIbHBIC TPEOOBaHMS

(SOVNET) K KOMIIETEHIIMH CIEHATUCTOB MO0 YIPaBICHHUIO

MpPOEeKTaMU U HX

B3aUMOCBSI3b,  OOIIas

CTPYKTypa

HaI[MOHAJBHBIX TpeboBaHuit k kommerentHoctH (HTK 3.0),
TIOHSTHE DJIEMEHTa KOMIIETCHTHOCTH.

S.

CepTudUKaIMOHHbIE YPOBHH METOJOJIOTHH YIIPaBICHUS

MpoeKTaMu (ITPOrpaMMamMH, TTOPTHEISIMH).

Oomas (6azoBas)
KOMIICTCHTHOCTD,
CHCTEMHas MOJIEINb
yIIpaBJIEHHS TPOSKTOM

1.

Teopernueckre TNPENNOCBUIKKM W MPUKIAJHBIC 3a7adyu
METO/IOJIOTHH yIpaBiieHHe MPOEKTaMHU (Project
Management).

TpoiicTBeHHAas: OTPAaHHUYCHHOCTH (TPEYrOJIbHUK YIIPABIICHHS
mpoeKkTaMu), olIasi cxemMa YIpaBleHWs OpraHu3aluei c
HCIIOJIb30BaHUEM ONepaMOHHOU 51 MIPOECKTHOM
NeATEIbHOCTH,  XapaKTepUCTUKA  ONEpalOHHOH |
MPOEKTHON ACATENLHOCTH U UX OTIUYHE.

CTpyKTypa CHCTEMBI YIpPaBIeHHUS POCKTAMH OpTaHU3aIH
(mpennpusiTus) ¢ 0OpaTHOW CBSI3BIO, KPHUTEpUH ycrexa
MpoeKTa, O0COOEHHOCTH  (DOPMHUPOBAaHUS  IOKa3arelei
(kpuTepeB) 3PQPEKTUBHOCTH YIpPaBICHUS TPOCKTaAMH B
opraHax MCIOJHHUTENFHON BIACTH.

CoctaB ¥ CTpyKTypa CHUCTEMHOH MOJENH YIpPaBICHUS
MPOEKTaMHU.

XapaKTepuCTUKa OCHOBHBIX OJIOKOB CHCTEMHOW MOJEITH
yIpaBieHHs MPOSKTaMU: CYOBEKTHI YMPaBICHUS, OOBEKTHI
yIIpaBJICHUsI U TPOLIECCHI YIIPABIICHHUS.

OcHOBHBIE CBOICTBAa CHCTEMHOM MOJIENH.

OOBEKTHI ynpaBJicHUS U
KOHTEKCTyasbHas

KOMIIETEHTHOCTh B
YIPaBICHUH TPOCKTaAMH

ConeprkaHue MOHATHUS «IIPOCKT» KaK 00BEKTa yIpaBIliCHUS,
NBOWCTBEHHAs TMpHpPOJA TMPOEKTa, KaKk YHUKAJIBHOIO
KOMITJIeKca paloT HampaBJICHHOTO Ha TOJyYeHHE HOBOTO
MpOayKTa (YCIYTH) W Kak IIeJICHANPaBICHHOTO M3MEHEHUS
OpPraHU3allMOHHOW CHCTEMBI.

OcHOBHBIE TIPU3HAKH TIPOEKTAa KaK IeIeHaNpPaBICHHOTO
W3MEHEHHUS OPraHU3allMOHHON CHCTEMBI.

OcobeHHOCTH peanu3ald MPOSKTOB I10 HW3MEHEHHUIO
CHCTEMbI YIpaBJIeHNs B OpraHaxX UCIIOIHUTENbHON BIACTH.
3amava ompexaeneHus obmero kKpurepus 3(Q(EeKTHBHOCTH
NEeSITeIbHOCTH TP pealn3alMi MPOEKTHOrO MOAX0oAa B
OpTaHax MCIIONHUTEIHHON BIACTH.

OyHkMOHANBHAS MaTpula u (HOPMHPOBAHUE KPHUTEPHUS
3G (GEKTUBHOCTH JUIS TPOEKTa, KOTOPBIA HampaBlieH Ha
BHEJPEHHE MPOEKTHOTO MOAXOAa B AEATENbHOCTh OPTaHOB
HCIIOJIHUTEIbHON BIIACTH.

Kputepuii ycnemHocT npoeKTa, YCIenHOCTh yIPaBICHHS
MPOEKTOM U KPUTEPUH YCIIEIIHOCTH YIIPABJICHUS MPOSKTOM.
OOmiass cxema XH3HEHHOTO LUKJIAa MPOEKTa (IPOrpaMMBL,
noptdens), )KU3HEHHBIN UK aJIMIHACTPATHBHOIO OpraHa
yrpaBieHus (aIMHHUCTPALINN), YCIYTH U MIPOEKTa.
TeHeHIN MPOEKTHO-OPUEHTUPOBAHHOW JESITEIHbHOCTH B
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n/n

HaunmeHnoBanue TemM

KpaTlcoe OIMMCAHHuEC TEM

opraHax  HCIOJIHUTEIBHOM  TOCYJIapCTBEHHOU
(OUI'B) u mectaoro camoympasienus (MCY).
OTeuyecTBEHHBIN OMBIT peau3allii YIPABICHHUS TPOEKTaAMHU
B Poccum, Ha  QenepanbHOM, pPETHOHATBLHOM U
MYHHIIMNIAJIBHOM YPOBHSX.

BJIaCTH

CyObeKThl  yIpaBJICHUS
MPOEKTaMHU u
MOBEICHYEeCKas
KOMIIETEHTHOCTh

3anHTEpecOBaHHBIE CTOPOHBI
@®pumen P.E. npouecc aHanuM3a M ynpaBleHUA
CTeWKXoJepaMu TIpoekTa. Bo3MOXXHbIE U KIIOUEBbIE
YY4aCTHHKM TIPOEKTa TMpPH €ro peaju3aldd OpraHaMu
WCIIOTHUTEIHHON BJIACTH, METOBI OTpeneneHns
CTEHKXOJJEPOB IIPOEKTA.

Onpenenenvie neiei KIIOYEBBIX YYACTHHKOB IPOEKTa Ha
OCHOBE CYIIECCTBYIOUIMX TPEOOBaHHH K UX JIEATEILHOCTH C
yuérom meneBbix mokasareneil 3¢dexruBHocTt OUI'B un
MCY, dopmupoBanue, TPYNIHPOBKAa W CTpaTH(PHUKALIUSL
nmokaszatesiell 3((EKTUBHOCTH OPraHOB HCIOIHUTEIBHON
BIIACTH. AHalu3 3aMHTEPECOBAHHOCTH CTEHKXOIIEpPOB B
peanu3alii TPOeKTa W CTENEHM BIMSIHUA KaXIOro
CTEUKXOJepa Ha ITPOEKT.

[locrostHHass  (poauTenbcKas) OpraHM3alusg, KOMaHJbl
mpoekta. PykoBoncTtBo u nuaepcTBo. BoBieueHHOCTH U
MOTHBAIIUA. CaMOKOHTPOJIb. YBepeHHOCTh u
yoenurensHOCTh. CHSTHE HaNpPsHKEHHOCTH. OTKPBITOCTS.
Teopueckuii moaxon. OpHEHTUPOBAHHOCTh Ha pPE3YNIbTAaT.
Ad¢exruBHoCcTh. CornacoBanue. [leperoBopsl. KoHGIHUKTEI
u kpusuchkl. Hanexuocts. [loHMMaHne EHHOCTEN M 3THKA
MpoeKTHOro mojaxoxaa. Paspemenne npodnem. Muadopmarus
W JIOKYMEHTHI, cTaHiaptel. [IpaBoBoe oOecreueHue
IIPOEKTHOM JESTENBHOCTH.

OcCoOEHHOCTH  MPOEKTHOTO  YIPaBJICHHUS C
pa3ITUYHBIX 3aMHTEPECOBAHHBIX CTOPOH.

(cTelikxomnmepsl) TPOEKTa,

MO3UIHI

IIponiecchl  ympaBiieHUst
u TEXHHUYCCKas1
KOMIICTECHTHOCTb

—_—

. YrpaBnenue

[IpoexTHO-OpHEHTHPOBAHHOE YIIPaBIICHHE.

Brenpenue npoeKkTHOro yrnpaBJeHUsI.

Nuaunumanus MPOEKTA. [InanupoBanue MPOEKTA.
OpraHmauH;{ 1 KOHTPOJIb BBIIIOJIHCHUA ITPOCKTA. Ananus u
peryanpoBaHre BRITOIHEHHS MPOEKTa. 3aKphITHE MPOEKTa.
VYnpasienue npeIMETHOH 001acThIO POCKTA.

VYmpaBiieHHe TPOEKTOM IO BPEMEHHBIM TapaMerpam.
VYnpasieHue CTOMMOCTBIO U (PUHAHCHPOBAHHEM ITPOEKTA.
VYmpapiieHre KaueCTBOM B ITPOEKTE.

VYmpaBieHne puUCKaMd U BO3MOXHOCTSIMH B TIPOEKTE.
VYmpaiieHHE YeT0BEYECKUMHU PECypCaMu B MPOEKTE.
VYpaBineHue KOMMYHUKAaUsIMU B IIPOEKTE.

VYmpaiieHne 3aKylKaMHu U KOHTPAKTaMH B IIPOEKTE.
W3MEHEHUSIMH B TIpOeKTe. YIpaBlieHHe
0€30MacHOCTHIO B MMPOCKTE.

Paspabotka u
peanuzanus

OTpPacieBOro  MPOEKTa
(mporpaMMbl) pa3BUTHS

—_—

W

Pa3paboTka mpOeKTHBIX JOKYMEHTOB.

ConepxaHre TPOEKTHBIX JOKYMEHTOB IMIPH peaTu3aliu
OTPaciIeBOro MPOCKTA.

OrmpezeneHue mylia pUCKOB MPU pean3alliy MPOeKTa.
AHanm3 ¥ oleHka 6a30BOro ¥ paboyvero IiaHa MpoeKTa.

®opMBbI TeKYIIEr0o KOHTPOJIA




HalNpaBJieHHbIEe HA KOHTPOJIb YCBOCHHUS 3HAHMIA:

— OCHOBBI OpraHM3alMOHHO-YIPABIEHUECKOM NEATENbHOCTH C€ YYETOM HAIMOHAIBHBIX
TpeOOBaHUI K KOMIIETCHIIUH CIIEIMaINCTOB 10 ynpasieHuto npoektamu (HTK 3.0);

— TPUHIMUNBI U METOABl OpPraHM3allid YIpPaBJIEHHS MPOEKTaMU B HCIIOJHUTENBHBIX OpraHax
BJIACTH, OCOOCHHOCTH OpraHW3allM{ VYIPaBICHHS TPOSKTAMH JUISI TEPPUTOPHAIBLHBIX
00pa30BaHUll Pa3HOTO YPOBHS;

— 0 MEeTOoJax YIpaBJICHHs MPOEKTOM B YCIOBHUSAX 3a/JlaHHBIX OIPAaHUYEHUHN U C UCIIOIb30BaHUEM
WH(POPMAITMOHHBIX TEXHOJIOTHI
onpoc

HanpaBJieHHbIe HA GOpPMUPOBaHNE YMEHHUIi:
—  BBUIBIISITH TPOOJIEMBI U ONPEACIATH 1IETIH;
—  OLICHMBATh AILTEPHATUBBI M BEIOWPATh ONTHMAILHBINA BAPHUAHT PEIICHUS;

—  OLICHMBATh PE3YNIBTATHI U TIOCIEACTBHUS IPUHSITOTO YIIPABICHUECKOTO PEIICHUS;
npakmuyeckas paboma

HanpaBJeHHbIe Ha GOpMHUPOBaHNE HABBIKOB:
—  BJaJICHUS NOHSATHHHO-TEPMUHOIOTMYECKUM S3BIKOM MTPOSKTHOTO MOIXO0/1a;
—  METOJbI pa3paboTKH MPOEKTOB U MPOrpaMM (TopTderei);
— paboTHI C MPOrpaMMHBIM o0ecrieueHreM B chepe MPOEKTHOTO yIpaBIICHHUS.
npakmuueckas paboma

(DopMa l'lpOMe?KyTO‘lHOﬁ aTTeCTallum - JK3aMCH

Marepuaibl TEKyLIEro KOHTPOJIS YCIIEBAEMOCTH, OLIEHOYHBIE CPEJCTBA ISl MPOMEXYTOUHOU
aTTecTaluy, WHGOPMALMOHHBIE TEXHOJIOIMH, IPOrpaMMHOE oOecredeHue W HMH(OPMAIMOHHBIC
CIPaBOYHBIC CHCTEMBI, MaTepHAJILHO-TEXHUYECKass 0a3a, HEOOXOAMMBIC Ui OCBOCHHUS AMCUHUIIIMHBI
aJalTUPOBAHBI JUIsI OOYyUYaAIOUIMXCS WHBAJIMIOB U OOYYaIOIIMXCS C OFPAaHWYCHHBIMH BO3MOYKHOCTSMHU
3J10pOBBSI.

OcHoBHasi JIuTEpaTypa:
1. Masyp U.W., VYnpaBiaeHue mpoekrtamu: yuyeOHOe mocodue - 10-¢ u3a. crep., mox ool pex.

N.H. Mazypa u B.JI. llanupo / WM. Masyp, B.A. Ilamupo, H.I'. Onpaeporre, A.B.
[NonkoBHUKOB - M. : Omera - JI, 2014. - 960 c. (6nbnmuoTeunsiii GoH.T)



