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1. IlepeyeHs MUIAaHNPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 110 aXaNTAMOHHON IMCIUILINHE,
COOTHECeHHBIX C IJIAHUPYEMbIMH Pe3y/IbTaTAMM OCBOEHHS IPOrpaMMbl

1.1 AnanTanuoHHas AUCHHUIINHA «OCHOBBI TEOPHH YINPABJIEHUS» 00ecleYnBaeT OBJIAJTeHHE
cJeAYIOIUMHU KOMIEeTeHUSIMU

OIIK - 2 cnocobnocms HAX00UmMsv OpP2AHU3AYUOHHO-YAPAGIEHYECKUe peuleHus, OYeHUusams
pe3yibmamul U NOCIe0CMBUs NPUHAMO20 YHPABIEHUeCK020 peuleHUs U 20MOBHOCMb HeCmu 30 HUX
0mMEemCcmEeHHOCMb ¢ NOZUYUL COYUATBHOU ZHAYUMOCIU NPUHUMAEMBIX DeUleHUll

®opmuposanue OIIK-2  ocymiecTBisercs B paMKax OJHOTO 3Tana B COCTAaBE CIEAYIOLINX
JIEUCTBHMA:

- OIIK 2.1 ¢popmupoBaHHe CIOCOOHOCTH NPUHUMATh YIPABICHYECKHE PEIICHHs, OLICHUBATh
pe3yapTaThl M TOCIEACTBUS NMPHUHATOTO YIPABICHUECKOTO PEIIEHUS M TOTOBHOCTH HECTH 3a HUX
OTBETCTBEHHOCTb C MO3ULMNA CONUANTBHON 3HAUMMOCTH IPUHUMAEMBIX PELICHUI

- OIIK 2.2 ¢dopmupoBanre CHOCOOHOCTH OBIAJAECBATh OCHOBHBIMH TIOHSATHSMH U
npoeCcCHOHAILHOW TEPMHUHOJIOTUEH B OOJNACTH TPHHATHS OPraHU3alMOHHO-YIPaBICHYCCKHX
peLIeHNH; CIIOCOOHOCTD BBISBIIATH KIIFOUEBBIE JIEMEHTHI BHEIIHEH U BHYTPEHHEN Cpelbl OpraHu3aluu
U OLEHHBATh UX BIHUSHHE HA MPOLECC HPUHATHS OPraHU3ALHOHHO-YNPAaBIEHUYECKUX PELICHUN;
CIOCOOHOCTh MPUMEHSTh CHCTEMHBIM MOAXOX K pa3paboTKe OpraHU3alMOHHO- YIPaBICHYCCKHX
pelIeHUi, OLEHKU UX IOCJIECICTBUA HAa OCHOBE OCHOBHBIX INPUHIUIIOB, KPUTEPUEB M OIPAHUYEHUN
BBIOOpa; CIOCOOHOCTb NPHHATHS OPTaHU3ALMOHHO-YNPABICHUECKUX PEIICHUN [UIS JTOCTHXKEHUS
MaKCHUMaJbHOT'O Pe3yNbTaTa B IPO(eCCHOHATIBHOM NesITeNbHOCTH.

1.2. B pe3yJbTare 0CBOEHMS aJalTAIIHOHHON JMCUMILIMHBI Y CTYA€HTOB J0JI’KHbI ObITh:
- c(hopMHUpPOBAHbI 3HAHUSL:

- OCHOBHBIC ATaITbl PA3BUTHUS MEHEKMEHTA KaK HAYKH U IPpodeccui;

- IPUHIMIIBI Pa3BUTHUS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHHUS OpPraHU3allny;

- pond, QYHKIMH U 3a]1a41 MEHEIKepa B COBPEMEHHOW OpraHU3aluy;

- IPUHOMIIBI TeJICoJaranvsd, BUJbl U METOABI OPraHMU3allMOHHOI'O IJIAHUPOBAHMSA

- TUIIBI OPTaHU3ALMOHHBIX CTPYKTYpP, UX OCHOBHBIE ITAPAMETPBI U IPUHIMIIBI UX
MPOEKTHPOBAHMUS;

- OCHOBHbBIE BUBI M IPOLIEAYPHI BHYTPHOPTaHNU3AL[IOHHOTO KOHTPOJIS;

- BUJIbI YIIPABJIECHYECKUX PELICHUI U METO/BI UX IPUHATUS;

- OCHOBHBIE TEOPHUU M KOHILEIIIMH B3aUMOACHCTBHS JII0JIeil B OpraHU3aluy, BKIIOYas
BOIPOCHI MOTUBALIMH, TPYIIIIOBOM JTUHAMHUKHI, KOMaHI000pa30BaHMs, KOMMYHHUKAIWMH, TUIEPCTBA U
yrpaBiieHUs. KOHQIUKTaAMU.

- copMHUPOBAHBI YMEHMA:

- CTaBHUTh LENH M (HOpMYJIMPOBAThH 3aJauM, CBA3aHHbIE C peanu3aunueil nmpoecCuoHaNbHBIX
GyHKIHIA;

- AHAJIM3UPOBATH BHCUIHIOIO W BHYTPCHHIOIO CpCAy OpraHu3alid, BBISABIATL €€ KIIHOYCBBLIC
3JIEMEHTHI U OLICHUBATh UX BIIMSHHUE HA OpraHU3alNY;

- OpPraHU30BbIBATh KOMAHHOE B3aUMOJICHCTBHUE JUIsl PEILICHUS YIIPABICHUYECKHX 3a/1a4;

- aHaJIM3upoBaTb KOMMYHHKAIIMOHHBIC TMTPOLECCBI B OpraHu3alluud U pa3pa6aTI)IBaTB
NPEIJIOKEHUS TI0 TIOBBIIEHUIO UX 3((EKTUBHOCTH;

- OCYILECTBIISITh BEIOOP M OLIEHMBATH 3(p(PEKTUBHOCTH CTPYKTYPHI YIIPABICHHUS OPraHU3alNH.

- chopMUPOBaHBI HABBIKY BJIAeHUA:

- METOJaMH  pealu3allid OCHOBHBIX YIpPaBieHYECKHX GYHKIMHA (NPUHATHE PEIICHUIA,
OpraHu3anys, MOTUBUPOBAHHE U KOHTPOJIb);

- COBPEMEHHBIMU TEXHOJOTHAMHU 3(PQPEKTUBHOTO BIUSHUS Ha MHOUBHIYaJIbHOE U IPYIIIOBOE
IMMOBCJICHUC B OpraHu3auu.

1.3. CTyaeHTBI TaK:Ke JOJIKHBI 0BJIa/IeTh HABBIKAMM:

- peanu3allid OCHOBHBIX YIpaBiCHUCCKHX (YHKIUH (IPUHATHE PEIICHUM, OpraHuU3alus,
MOTHBHUPOBAHHE W KOHTPOJIb);

- COBPEMCHHBIX TEXHONOTHH 3()(QEKTHBHOrO BIUSHHUS Ha WHIUBUAYAIBHOE M TPYIIIOBOC
MTOBEJICHUE B OPTaHU3AINH.



2. O0beM 1 MecTO aJanTAHOHHON ANCIMILUIHHEI B cTpyKType AOII BO

ApanrannonHass gucuuiuimHa b1.5.19 «OcHOBBI Teopuu ympaBiieHHs» OTHOCHUTCS K
JucuuIuiiHaM 6a3o0Boit yactu 6moka b.1. ductnumnmunsl (Monynu) aucuurina AOIT BO nanpaBnenus
38.03.02 «MeHemKMEHT).

OcBoeHre AMCUMIUIMHBI OCYyIIECTBIsieTcs B 3 cemecTpe 2 Kypca. OOmas Tpyao€MKOCTh
mucnuruiueel 3 3E.

OcBoeHre OUCLUUIUIMHBI OMUPACTCS HA MHUHHMAIBHO HEOOXOIUMBINH 00BEM TEOPEeTHUYECKHX
3HAHWH B OCBOEHHMsSI OCHOBHOW 0Opa3oBaTelbHON NpOrpaMMbl CpelHEro oOIero oOpa3oBaHUS U
OCHOBBIBA€TCSl Ha 3HAHUSX, MOIYYEHHBIX IIPU OCBOCHUH IUCLMIUIMH «BBeneHue B CHEnUalbHOCTHY,
«Teopus opranuzanym.

<DopMa HpOMe)iCYTO‘IHOﬁ aTTeCTali B COOTBETCTBHHU C y'-IC6HI>IM IJIaHOM— 5K3aMCH.

061/1466 KONUYECmB0 AKAOeMUYECKUX yacoe, BbIOCNICHHbIX HA KOHMAaxkmmyro pa6omy c
npenoda@ameﬂe/w:

Tabnuna 1.1
. O0beM TUCHUILINHDI, Yac.
Buja yueOHbIX 3aHATHIA
Bcero CemecTp
U CaMOCTOsITe/IbHAsA padoTa 172] 3 [4]5]6]7]8
Ounasn ¢hopma odyuenusn
KonrakTHasi padoTa o0y4aromuxcs ¢ 72 72
npenojaBarTejieM, B TOM YHcJIe:
nekunoHHoro turma (JI) 36 36
npakTuaeckoro (cemunapckoro) tuma (I113) 36 36
CamocrosiTesibHasi pa6oTa odoyqarwuuxcs (CP) 36 36
IIpoMe:xxyTOUHAs1 aTTeCTALUS dopma | 3auem 3auem
Jac.
O6uast Tpy10eMKocThb (uac. /3.e.) | 108/3 108/3
3. Conep:kaHue U CTPYKTYpPA afanTAIMOHHON M CIUILTHHBI
Tabmuma 2.1
O0beM IMCHUILIMHBI, Yac. ®opma
KonTakTHas padora TeKyLIero
HanMeHoBaHue Tem o0y4yarouuxces ¢ KOHTPOJISI
Ne n/m 4
(pa3neJioB) Bcero npenojaaBareieM CP | ycmeBaemocTH”,
M0 BH/IaM Y4eOHbIX 3aHATHH MPOMEKYTOUHOI
J | JIP | 113 | KCP arTecTaluu
Ounasa popma odyuenus
Teopusa ymnpaBieHus, ee I,C3
2 2 2
Temal | mpemmMer W  poillb B 6
o0rmiecTBe
Tema 2 DBOJIIOIHS § 6 2 2 2 I,C3
yIpaBJIeHYECKOW MBICIIN
Ympasnenue Kak I,C3
Tema 3 npodeccuoHambHas u 6 2 2 2
oO1IecTBeHHAs
JIeSITEIIbHOCTh
Tema 4 CucreMHBIli 1OOXOH B 6 2 2 2 I, T
yIpaBJIeHUH
Tema 5 | OyHKIUM yIpaBIeHUS 6 2 2 2 I, T,C3
Tema 6 | 3aKOHBI W  NPUHIIUIIBI 6 2 2 2 I,C3
yIpaBJICHUsI
Tema 7 | BHyTpeHHsIT M BHEUIHAA 6 2 2 2 r,C3
cpeJia yrpaBIeHHUs




O0beM TMCHUILIMHBI, Yac. ®opma
KonrakTHas padora TeKyLlero
HaumeHoBaHue TeM o0yyarouuxcs ¢ KOHTPOJIsI
Ne n/m 4
(pa3nenoB) Bcero npenogasartesjieM CP | ycmeBaemocTH",
10 BUAAM YYeOHBIX 3aHATHI NMPOMEKYTOYHOM
J JIP 13 | KCP arrecTaumu

Tema 8 MoTuBanuss B CHCTEME 6 2 2 2 I, T,C3
YIpaBICHHUS

Tema 9 [Iporuo3upoBanue u 6 2 2 2 I,C3
TUTAHAPOBaHUE B CHCTEME
YHpaBJICHHS

Tema 10 | OpraHuzanmoHHbIE 6 2 2 2 I,T,C3
CTPYKTYpPHBI yIIPaBICHUS

Temall | Kontpomp kak ¢yHKIHS 6 2 2 2 I,T,C3
YIpaBICHHS

Tema 12 | YnpaBneHdeckue 6 2 2 2 I,T
perenus

Tema 13 | ComumanbHble KOHPIUKTHI 6 2 2 2 I, T,C3
1 YIIpaBIICHUE

Tema 14 | YmpasieHue kauecTBOM 6 2 2 2 I,C3

Tema 15 | JImgepctBO u 6 2 2 2 I, T,C3
PYKOBOJICTBO

Tema 16 | T'ocynapcTBeHHBIN 12 4 4 4 I3
MEXaHW3M B  CHCTEME
YIpaBIeHHS

Tema 17 | DpdexTHBHOCTH 6 2 2 2 I,C3
YIpaBIECHUS

Bceero: | 108 36 36 36

ConepxxaHue aianTalMOHHONH THCIIUNIMHBI

Tema 1 Teopus ynpasnenus, ee npeomem u poiwb 8 06uecmeae
CyIIHOCTh M COZIepKaHWE TEOPHH YIpaBlIeHHs: WH(OpPMAIWsS W OpTraHU3alMs KaK OCHOBA TEOPHUH
ynpasnenus. Konuenmuu teopun ynpasnenus (. Teinop, A. ®aitons, M. Bebep, M. ®onr, 3. Mbaiio
W IIp.), HamlpaBJICHUs Pa3BUTHUs yHpaBiieHYeCKuX HayK. COOTHECEHHE IMOHATHUH «MEHEIXMEHT» H
«ynpasieHue». OOBEKT U TPEJMET TEOPHH YIpaBieHus. [leaTenbHOCTHBIN METO/ B CHCTEME TEOPUH
yIpaBJIeHHUs: MOHATHE, COOTHECEHUE MOHATUHN «MH(OpMALMI» U «OPraHU3ALMA»; «1e30pTaHUu3aLMsDY
U «CaMOOPTaHU3aLIUsI».

Tema 2 D8onoyus ynpasienueckol MovlCau
Mogenu ynpaBieHHs: ¢ TOUYKU 3pEHHS 3BOJIIOLUH YIIPABICHYECKOH MBICIH. MOAENb O POJIM U MECTY
YyeloBeKa B cHcTeMe ymhpaBieHus (Teopust «X» u Teopusi «Y», Teopus «Z»). TeppuropuaibHbIe
Moaenn («AMOHCKas» W «aMepHWKaHCKas»). Mogemn «A» m «S» B cpaBHEHHU. Y CIOBHS
(dbopMHpOBaHHs POCCHICKOW MoenH yrpasieHus. [Ipodiema BeiOOpa Mozenu ynpaBieHusl.

Tema 3 Ynpagnenue kax npogheccuonanvhas u 00wecmeeHHas 0essmeIbHOCHb
JesTenbsHOCTh Kak (pyHKIIMOHATBHAS OCHOBA YIPABJICHUS; crienn(hrUKa OOIIECTBEHHON e TeIbHOCTH,
MIOHSITHE «CPEACTBA COLUATBHOU AEATEIbHOCTUY, CTPYKTYpa COLIMANIbHOM nedaTenbHoCcTH. BHyTpeHHMI
(P30TepUUeCKHMii) W BHEIMHUN  (PK30TEPHUYECKOM) MEXaHU3M  JIEATCITHLHOCTH. MeXaHHU3MBI
dbopmupoBanus ynpasieHus. CTpyKTypa ylpaBIeHUs.

Tema 4 Cucmemuslii n0OX00 8 ynpasieHuu
Bunbl cucrem. [lonstue cucremuHoro mozaxona. CTpykTypa ympaBicHus. YPOBHH (OPMUPOBAHUS
CUCTeMHOTO noaxonaa. TpeboBaHus Kk cucteMe yrpasieHUsS. CHHEPreTHYeCKHIA TTOIX0]] - KaK pa3BUTHE
CHUCTEMHOTO ITOAX0/1a




Tema 5 @ynxyuu ynpaenenus
Kareropust «byukiusty. MadopmanronHsie (GyHKIMA YIIPaBICHUA: IO03HABATEIbHO-aHATUTHYCCKAS,
OIICHOYHO-3KCIIEPTHAs, MPOTHO3HO-IIEJCBas, MOPAJIbHO-NPABOBass W JOKYMEHTAIHOHHO-apXHBHAS.
OpraHu3alioHHBIC (YHKIMH YIPABICHHSI: MAaKPOCTPYKTYPHOTO OOECIEUEHHUs, KOPIOPOTHBHO-
TEXHOJIOTHYCCKOr0 00ECIeYCHHsI, KOMMYHHKATHBHOIO. TexXHOJIOruueckue (YHKIHUM YIIPaBICHUS:
MOJITOTOBKA  YIPABJICHYECKOTO pEINCHUS, TPUHSATHE YIPABICHYECKOIO PpEIICHUS, BBITOIHEHNE
YIPaBICHUYECKOTO PEIICHUSI.

Tema 6 3axoHbl u NPUHYUNBL YNPABTIEHUS
CymHOCTh M 0COOEHHOCTH 3aKOHOB COLHMAJbHOTO YIpPaBICHUS. 3aKOHBl HH(POPMALMOHHO-
AHATUTUYECKOTO YMpPaBJICHUS (3aKOH CaMOBO3PACTaHUS HEKOMIIETCHTHOCTH Y MPaBICHYECKOTO
TepCcoHala, 3aKOH CaMOBO3PAaCTaHUs OIOPOKpaTH3Ma yIPaBICHYECKUX OpraHU3aIlHii, 3aKOH eINHCTBA,
3aKOH aJIeKBATHOCTH, 3aKOH ONTUMAIBHOCTH, 3aKOH MPEAPACTIONOKEHHS, 3aKOH YCTOWIHBOCTH, 3aKOH
YIPaBIIsEMOCTH, 3aKOH MOBBIMICHHUS KBadudukamum). 3aKOHbl OpraHU3alMOHHO-aIMUHUCTPATUBHOTO
ynpasieHus. [[pHHIIMTIBI cOMaTBHOTO YIIPABICHUSI.

Tema 7 BHympenHsisi u HewHsIs1 cpeda YRpasieHus.
CTtpykTypa cpenabl yhOpaBieHUs (Makpocpema ©  Mukpocpena). IloHsThe BHEIIHEH cCpensl,
rrobanu3anus Kak OCHOBa BHEIIHeW cpensl. MakpodakTopbl BHEIIHEH Cpenbl: MOIUTHYECKHE,
IOPUIMYECKUE, MaKPOIKOHOMHYECKHE HMH(OPMAIIMOHHBIC, HAYYHO-TEXHHYECKHUE, JeMorpaduuecKue.
IloHsiTHE BHYTPEHHEHN CPEXbI U €€ MOACIIN.

Tema 8 Momusayus 6 cucmeme ynpasieHus
KoMIoHeHThl MOTHBAIIMY U CTUMYJIUPOBaHUS (MOTUB, CTUMYIT). MOTHBAIUs KaKk OOBEKT YIPaBJICHUS,
uepapxus noTpeOHoCTeH, nHTepec. MoTHUBalus Kak (PyHKIUS yIpaBieHus. MoJen MOTHBAIMOHHOTO
ynpasnenwus. [[puHIIMTIBI MOTHBaNIMK. Pe3ynbTaTHBHOCTH TpyHa.

Tema 9 Ilpocnoszuposanue u nRIAGHUPOBAHUE 6 CUCTNEME YNPAGLEHUS
Omnune IUTAaHMPOBaHUS OT TNPOTHO3MPOBAaHMA. VIHOWMKAaTMBHOE IUTaHUpOBaHWE. busHec-
I1aHupoBanue. PopMBI TOCyIapCTBEHHOIO MPOTPaMMHUPOBAHUA. 3aKOHOAATENBHOE PETYIUPOBAaHHUE
CHUCTEMBl TIPOTHO3UPOBAHUS W IUIAHUPOBAaHWUS B coBpeMeHHOH Poccun. WHbopmanmoHnHbIe
TEXHOJIOTHH B TPOrHO3UPOBAHUH M TUIAHHPOBAHUH.

Tema 10 Opzanuzayuonuvie cmpyKkmypuvl YnpaeieHus

IlonsTre opranu3anuoHHas CTpyKTypa. THUIBI CTPYKTYp (3KCTEHCUBHBIN M MHTEHCHUBHBIN). [IpuHIun
MOCTPOEHUS CTPYKTYPBI " MIPU3HAKU 1504 paznuuus. JIuneiinas
CTpyKTypa U ee mnoiasuipl. DyHKIUOHAIbHAsA CTPyKTypa. JIMBU3MOHAlbHAsA CTPYKTypa.
KomOuHHMpoBaHHBIE CTPYKTYphl. MaTpuduHas CTpyKTypa ynpasieHus. OpraHuzalioHHbIE (OPMBI
TEPPUTOPHANIEHOTO ynpasieHus. OpraHun3anoHHbIE CTPYKTYpel W (QOpPMBI B OpraHax BIIACTH.
Jenapramentanuzanus - Kak (popMma paszfeseHus ynpasieHuecKoro Tpyaa. OnTumMusanus CI0XHOCTH
OpraHM3allMOHHON CTPYKTYpHI. CeTeBas CTpyKTypa KOPIIOPAaTUBHOTO yIIPABICHHUS.

Temall Konmpoaw xax ¢hyHxkyus ynpasnenus
Kontponr kak monstue. HeonpeneireHHocTr W opraHuzainus KoHTponisi.  DddexkTuBHO
OpPraHW30BaHHBIA KOHTPOJb. 3a1a4l KOHTPOJIS B CHCTEME TOCYIapCTBEHHOU iy 061 P®. OOBEKTH U
cyObekThl KoHTpoisd. Cucrema W MexaHU3M KOHTpois. CocrostHue KOHTpois ((opmanbHOrO H
peanbHOro). TeHIeHIMN pa3BUTHS IPOOJIEMbI U IIEPCIIEKTHBBI KOHTPOJIS.

Tema 12 VYnpasenenueckue peuienus
XapakTepucTHKa TPUHATHS pelIeHWH B OpraHusanisax. Buapl pemeHwil (periiaMeHTHPYIOIIHe,
OPUEHTHPYIOIIUE M peKoMeHaywiue). Tpeboanus 3ddexktuBHoro pemenus. [Ipouenypa
pa3paboTKH ymnpaBieH4YecKkoro peuieHus. [Ipouenypa corjacoBaHusi YNpPaBIEHYECKOTO PEILICHHMS.
OCOOCHHOCTH TPUHSATHS PEIICHHH B CONMAJbHON cucreMe. TeXHONOrHS W METOJbl pa3paboTKU
pemenunii. OrieHKa 3PPEKTUBHOCTH PEIICHHUH.

Tema 13 CoyuanvHble KOHDAUKMbBL U YRPAGIEHUE
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TepmuH kOHGUIHMKT. TuUOBl KOHMJIMKTOB M WX NPUYHHBL. YCJIOBHS M BO3MOXXHOCTH TOOCIbI B
koH(ukTe. [TyTn paspermenns koHQUKTOB. [IpaBuina noBeneHNs B KOHOIUKTHONW CUTYAITHH.

Tema 14 Ynpasnenue xauecmeom
KauectBo - kak kateropws yrpasiaeHUs. [lonmnTrka kadecTBa W cTpaTerws NpeanpusaThsa. Beeobmme
MPUHLMIIBL  yTIPaBIeHUs KadecTBOM. (OCHOBHBIE MPHUHIHWIIBI yIpaBiIeHHA. MOIETUPOBaHUE B
yIpaBieHuH kauecTBoM. CTaHOBJICHUE YIIPABICHUSI KAYECTBOM.

Tema 15 Jluoepcmeo u pyxo8oocmeo
Paznuuust B GyHKIMSIX Juaepa U PyKOBOIUTENS HA Npeanpusatud. CTUIb PYKOBOJCTBA. DJIEMEHTHI
CTWIIA pyKOBOJCTBA. [10/1X0/1y B M3yUeHUH CTHISA PYKOBOJCTBA. Teopuu IuaepcKux kauecTs. Teopus
MOBEJICHYECKOTO TMOJAX0/Aa K CTHJIIO PYKOBOIUTENs. Teopusi CHTYalMOHHOTO IOAXOJa K CTHITIO
pykoBoautens. Yeptsl 3¢ppekTHBHOTO IHAepCTBa.

Tema 16 I'ocyoapcmeennulil Mexanusm 8 cucmeme ynpasieHus
CymHOCTh, OCHOBHBIE TIPU3HAKY M (DYHKIIMH rocyaapcTsa. [[oHATHS BIacTh, MONUTHKA, TOCYIAPCTBO.
Knaccudukarus rocyaapcTB: Tubl, (GOpMBI, BHABL [OocymapcTBEHHas BJIACTh U €€ CTPYKTypa
(ropu3oHTabHAsT W BEPTHKAJIbHAS), CIIOCOOBI TOCYJApPCTBEHHOTO BJAacTBOBaHHUS. [ocymapcTBa
TIEPEXOTHOTO MEPUO/IA.

Tema 17 Dhghexkmusnocmo ynpasnenus
[Tonstne addektuBHOCTH. CrmocoObl  omeHkH 3ddektuBHOCTH. Orenka (O PEKTHBHOCTH
TFOCYJAPCTBEHHOTO M MyHUIUITATIBHOTO yrpaBieHus. IPPEKTUBHOCTL TOCYTAPCTBEHHOM CITYKOBI

4. ®oHJ OLEHOYHBIX CPEIACTB MPOMEKYTOYHOM ATTECTALUM M0 AAANTANMOHHONH TUCHUIIMHE
4.1. ®opmMbl 1 METOJIBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTeCTalHH.

4.1.1. B xozme peanu3aluy aJanTaUOHHOW AMCHMIUIMHBI «Teopus yNpaBiICHUS» HCIONb3YHOTCS
CJICIYFOIIIE METOBI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH 00YyUYaIOITHXCS:
- NpuU NPoBedeHUY 3aHAMUL TeKYUOHHO20 MUna.:
v HaOJIOJIeHHEe 32 [OBEJICHHUEM CTYJIEHTOB BO BpeMs 3aHATHHN, 3a HPOABICHUEM
3aMHTEPECOBAHHOCTH K COCPKAHUIO 3aHATHUS JICKITMOHHOTO TUIIA;
v/ BOIIPOCHI CTYJIEHTAaM M OTBETHI CTYAEHTOB HAa MOHUMAHHE HOBON TEPMHUHOJOIHMH, C
KOTOPOI 3HAKOMSITCS CTYICHTHI Ha 3aHATHH (TI0 X0y 3aHATHS).

- npu npoeedel-mu 3aHAmMuUl CceMUuHapcKoco muna.

Tema 1 Teopus ynpasnenus, ee npedmem u poib 8 obujecmse
®DopMBI TEKYIIIETO KOHTPOJIS — IPYNIIOBOE OOCYKCHUE, CUTYAIIHOHHOE 3aJaHue.

Bonpocs! 11t rpynnoBoro o0CyXIeHHS:

1. MeHemKMEHT: KOHIIETITHNS, HCKYyCCTBO, TPO(ECCHOHATI3M.
2. OCHOBHbBIEC 3aKOHOMEPHOCTH U MPUHIIMITEI MEHEPKMEHTA.
3. ConuanbHO-9KOHOMUYECKHE YCIOBHS (PYHKIIMOHUPOBAHUS MEHEKMEHTA.

Cumyayuonnoe 3adanue:
Kaxkas 13 HanMoOHaAIEHO-KYJIBTYPHBIX MOJIENIeH MEHEPKMEHTa HarboJiee moaxoauT uist Poccum.

Tema 2 Deontoyus ynpasieHueckol MolCau
®DopMBI TEKYIIETO KOHTPOJISI — IPYIIIOBOE 00CYXICHUE, CUTYallMOHHOE 3a/IaHHUE.

Bomnpock! 1yist TpynmnoBoro 00CyKICHHS:
1. BuwmsHue ynpaBieHYECKUX PEBOIIONHIA HA pa3BUTHE MEHEKMEHTA.
2. HcTouHuKy BO3HUKHOBEHHUS YIPABICHYECKUX PEBOJIOIHIA.
3. HarmonanbHble MOJIENTM MEHEKMEHTA.
4, OrpaHnyueHus Mporecca pa3BUTHI MCHEKMEHTA.



5. Cucrema ppIHOYHBIX HHCTHTYTOB COBPEMEHHOTO MEHE)KMEHTA.
6. [IIxoibl yripaBieHUYECKOW HAyKU B IEPBOM monoBrHE XX BEKa.

Cumyayuonnoe 3adanue:
Hcnone3ys mpuBeieHHbBIE B TAOIUIE XapaKTEPUCTHKH, OIIPEICIUTE YePTHI YIIPABICHUS,
CBOICTBEHHBIE €My KaK HayKe U HCKYCCTBY

Xapaxkmepusyem ynpasnenue

Yepma
KaK HayKy KaK_UucKyccmeo

Konnentust ynpasieHus

UenoBek Kak CyObeKT YIpaBICHUs

CHTyanOHHBIN MOAXO0/ K YIIPABICHUIO

[TpuHIMITEL yTIpaBIeHUS

TBopYeckuii xapakTep ynpaBIeHUs

QDyHKINY yIIpaBICHUS

3aKOoHBI ¥ 3aKOHOMEPHOCTH YIIPABJICHUS

MO,I[CJ'II/IpOBaHI/IC 1 KOJHMYCCTBECHHBIC USMCPCHUS

Tema 3 Ynpasnenue kax npogeccuonanvhas u 00uecmeeHnas 0esamenbHOCHb
@DopMBI TEKYILIETO KOHTPOJISI — IPYIIIOBOE O0CYKICHUE, CUTYallHOHHOE 3aJaHue.

Bonpocs! Aj1s TpynImoBoro 00CyKIACHHMS:
1. OOmme TpPU3HAKK H pPA3IHUAI B  TOIXOJaX MCEHEKMEHTAa:  KJIACCHUSCKHH,
CYMAHUCTHUYECKHM, CUCTEMHBIN, CUTYyallMOHHBIH.

2. OCHOBHBIE TOHSATHS CHUCTEMHOTO TMOAXOJd, COIMOTEXHUYECKHUE CHCTEMBI M HUX
MPU3HAKU.

3. JaiiTe oLleHKY HCTOpUH Pa3BUTHS TEOPHUH U MPAKTUKU ynpaBieHus B Poccun.

4, OxapakTepu3yuTe MPOIECCHBIN TOIX0/T B MEHEDKMEHTE.

5. OCHOBHBIE TMOJIOKEHUS U IPUHIIUITH U3YICHHBIX TUIIOB MEHEKMEHTA.

Cumyayuonnoe 3a0anue:

Banr onmoHEHT TOBOPHUT, YTO MEHEIKEPY-TIPAKTHUKY He3aueM 3HaThb 3aKOHBI YIpaBICHUS U
3aKOHOMEPHOCTH PAa3BUTHS OpraHM3allMd, JIOCTATOYHO TOJIBKO OOJNIaJaTh «Xapu3Moi» JHaepa.
[TompoOyiite noka3atb oOpaTHOE.

Tema 4 Cucmemnwiii n00X00 8 ynpasieHuu
®DOopMBI TEKYIIETO KOHTPOJISI — IPYIIIOBOE O0CYKCHUE, TECTUPOBAHHE.

BOHpOCBI JJIs1 TPYHIIOBOT'O 06CY>K,I[GHI/IHI

1. B d4em cyTh MoOpmenbHO-METaQOPUYECKOTO TMOJIX0/a K PACCMOTPEHHIO CHUCTEMBI
ynpaBjieHus?

2. MeTomonorusi CuTYyallMOHHOTO MOIXO0/1a.

3. IIpumeHeHne CHUCTEMHOTO aHajiu3a IMpH BBICTPAMBAHUM CHCTEMBl MEHE)KMEHTa B
OpraHu3allyu.

Tecmur:
1 .Aurmmiickoe cioo «MEHE/DKMEHT)» mnpoucxomut ot natuHckoro cinoBa «MAHVYC»,
KOTOPOE Ha PYCCKOM SI3bIKE O3HAYAET. ..
- pyka
-BOMH
- KyTier
- IEHBT U
2. Ilo mepe TOro Kak HHAYCTPHS IepepacTtaia rpaHulbl MaHy(hakTypsl 1 GaOpUUHON CUCTEMBI, U
CO3peBajla COBPEMEHHAs CHCTEMA aKI[MOHEPHOT O KanuTaia, IPOMCXOANUIIO0 HACTYIUICHHUE:
- YETBEPTOH yIPaBICHYECKON PEBOIIOIINU
- IECSITON YIIPABIEHYECKON PEBOTIOIINH
- CeZIbMOH YIIpaBJIEHYECKON PEBOIOIINH
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- 3pBI MEHEDKEpU3Ma

- bl KalUTaTu3Ma

- BpbI HHTyCTPHATH3AIUT
3. MeHemxMeHT chopMUPOBAJICS KaK HHCTPYMEHT KOMMEPUYECKOW U PEIUTHO3HON
JeSITENIBHOCTH, TTO3BOJISIBIIHIA )KPEIlaM TTOMHUMO COOJFOJICHHS PUTYATBHBIX IOYECTEH, BeJaTh
MMYIIECTBEHHBIMH JICJIAMHU B XOJIC:

- BTOPO¥ yIPaBICHUECKON PEBOIIOIUU

- (hopMHpOBaHUS TEOPUH HAYYHOTO YIIPABICHHUS

- (hopMupoBaHmS KIacca COOCTBEHHUKOB

-IIEPBOM YIPABICHUECKOMN PEBOJIOIIUN

4. IlosiBneHue kiacca npodeccHoHaIbHBIX MEHEIPKEPOB U OTAEJICHUE €ro OT Kilacca
KaIlUTAJIMCTOB MIPUBEINO K PalUKaIIbHOMY [IEPEBOPOTY B O0IIECTBE, KOTOPBIN CUUTAIOT:
- 3pOil MEHEIKEPOB
- CHCTEeMOi OIOpOKpaTHH
- IIECTOH PEBOJIIOIUEN B YIIpaBICHUN
-IISITOW PEBOJIIOLIUEN B YIIPaBICHUU
5 T'ogom npu3HaHUS MEHEIKMEHTA KaK HAyKH CUUTAETCA. ..
-1911r.
-1903 r.
-1893 r.
-1885 .
6.1IpakTHKa ynpaBiaeHUsI BO3HUKIIA:
- BMecTe ¢ 00beTMHEHUEM JII0JIeH B OpraHU30BaHHBIC TPYIIIBI, HAIPUMED, TIIEMEeHa
- XX Beke, B X0€ UHIYCTPHAIU3ALNUH TPOMBIIUICHHOCTH
- BMmecre ¢ cozganueM @. Teinopom LlIkonsl ynpaBieHus
- BMECTe C BOBHUKHOBEHHEM CHCTEMHOI'0 M0X0/1a
7. IlpencraBUTeENN LIKOJIBI YEIOBEYECKUX OTHOLLICHUI:

- 3O.Meiio
- A.®Daiions
- @.Teitnop
- M.®onner
8 .I10004HBIM pe3yJIbTATOM YIpaBIeHUECKON AEATEILHOCTH XpetoB B nepuo Lllymepckoro
LIapCcTBa CTAJIO MOSBICHUE
- PEIMTHO3HOTO CO3HAHUS
- MUCBMEHHOCTH
- rocy1apcTBa
-)KUBOITUCH
9 .MeHeKMEHT OIpenesieTcs KaKk
- BUJ I€ATENBbHOCTH
- OpraH WM anmnapar yupaBiIeHUs
- KaTeropus Jroaeu
- pabora c JIIoapMHI
- HayKa U UCKYCCTBO
10 . Ilpunauun, chopmynupoBannslii A.Daiionem, npu KOTOPOM pabOTHHK MOTydaeT
pacHopsKEHUST M OTYUTHIBAETCS TOJIBKO MEPe]l OJHUM HEMOCPEACTBEHHBIM HaYaJIbHIUKOM:
- eAMHOHAYaJNe
- JenapTaMeHTaIn3aus
- yIpaBJeHHUE
- IeJIETHPOBAaHUE MOJTHOMOYUH

Tema 5 @ynxyuu ynpasneHus
®DopMBI TEKYIIETO KOHTPOJIS — IPYIIIOBOE O0CYKCHUE, CUTYAIIHOHHOE 3aJIaHue.

Bonpocs! 1yist rpynnoBoro o0CyXIeHHS:
1. B 4ém cocTonT yHHBEpCalIbHBIH XapakTep QYHKIUH yIpaBieHus?
2. YTo npeacTaBiseT 3aMKHYThIH KOHTYP B3aUMOCBSI3eH 00IuX QYHKIUM yIpaBaCHHs?
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3. SBnseTcst MM TEXHONOTHsI HanboJiee BaKHON MEpPEeMEHHON B CHUCTEME YIpaBICHUS?
Kaxas cBsi3p MEXTy 3a/la4aMi U TEXHOJIOTHEH?

Cumyayuonnoe 3adanue:

IIpoBeauTe paznuuue MEXOy Cpelod NpSAMOro U KOCBEHHOTO BO3JICHCTBHS Ha OpPraHU3ALMIO U
CHCTEeMY yIpaBlieHUs (Ha KOHKPETHOM TIPUMeEpeE).

Tema 6 3axonsl u npunyUNLl YRPAGIEHUS
DOopMBI TEKYIIETO KOHTPOJISL — IPYNIIOBOE 00CYKICHHE, TECT, CUTYallMOHHOE 3a/IaHHe.

Borpocsr i rpymnmmoBoro o6cyXIeHus:

1. B kaxoii Mepe 1 Kak 3aBUCHUT pe3yibTaT AeATeIbHOCTH YEJIOBEKa MM OPraHu3alu OT
yrpaBieHus?
2. Kakue  xapakTepuCTHKM  YIPaBICHYECKOH  AEATENBHOCTH,  PAa3HOBHIHOCTH

BO3JICUCTBHUS CYLIECTBYIOT?

Tecm
1. TepMuH «MeHEIKEP» HENMB3S YIOTPEOIATh IPUMEHUTENIEHO K
-IpEeANPUHUMATEIO0 UHAUBUYAIBHOTO MPEANPUATHA, [AE HET TOJUUHEHHBIX
- OpraHu3aToOPy KOHKPETHBIX BHJIOB Pa0OT B paMKax OTACIbHBIX ITOAPA3ACICHUN UIH TPYIII
-pPYKOBOIUTEIIO, aIMUHUCTPATOPY JIFOOOTO YPOBHS YIIPABICHHUS, OPraHU3YIOIIEro padoTy B
COOTBETCTBHU C COBPEMEHHBIMH METOAAMU
- PYKOBOJIMTEIIIO OpPraHU3alyHy B LIEJIOM WK €€ MOoApa3IeIeHUM

2.Pa3zenenue Tpyzna MEHEKEPOB 1O (QYHKIUSAM COOTBETCTBYET BUITY.
a) CTPYKTypHOMY

0) TEXHOJIOTUYECKOMY

B) TOPU30HTAIIBHOMY

T) po(heCCHOHAIBHO - KBATU(UKAITMOHHOMY

3. PaznieneHue Tpyia o ypoBHSIM yIIPaBICHHUS HA3BIBACTCS paszeneHueM Tpyaa
a) BEpTHUKAIBHBIM

0) TEXHOJIOTUYECKUM

B) TOPU3OHTAIHHBIM

T') CTPYKTYpPHBIM

4. [IpoayKTOM YIIpaBIE€HYECKOTO TPY/Ia SBISIETCS:
oInpezeneHNe LeNel OpraHu3anuu

MIPUHATHE YIPABIEHYECKOIO PEIICHHS

BHIOOP KaHJMJIATOB HA BBIJBIKEHHE
OCYIIIECTBIEHHE KOHTPOJIS

OCOw>

5. JIuHeHbIA PYKOBOUTEND:

- IOSIBWICSA B PE3YJIBTATE BEPTUKAIBHOIO PA3ACICHUS Tpyaa

- He UMeeT IIpaBa MOAINUCU

-OTBEYAET 3a OTJAEJbHBIN ACIIEKT YIPABICHUECKON JEATEIBHOCTH
-IIOSIBUJICS B PE3YIIBTATE TOPU3OHTAIBHOIO Pa3IeICHUS TPy a

6. OYHKIIMOHAJIBHBIA PYKOBOJUTEN!

- OTBEYAET 32 BCE ACMEKTHI ICATENLHOCTH 000COOIEHHOM CTPYKTYPHOW €IMHUIIBI
- MPUHAMAET OKOHYATEIHHOE PEIIeHNE

- BCET/1a MMOIUMHSETCS JIMHEHHOMY PYKOBOAMTEIIO

- HE UMeEeT IpaBa MOANNCH

7.XapakTepUCTUKaMH YIPaBIECHUECKOTO TPY/a SBJIAIOTCA:
- YMCTBEHHBIH TPy, paboTa ¢ 3agauamMu, MHOT0oOpa3ie TBOPUECKUX 3a/1a4, CHCTEMHOCTb
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- YMCTBEHHEIH TPy, paboTa ¢ JIFoAbMU, HH()pOPMAIIMOHHAS TPUPOJIA, MHOTO00pa3He TBOPUECKIX
3a71a4 U TBOPUECKUHN XapaKTep

- BHIMaHHE K CUTYAI[MOHHBIM XapaKTEPUCTUKAM, CHCTEMHOCTh, aHATUTUIECKHUH ITOIXO,
(ukcanus menei

- aHATTUTHYECKUH TIOAX0, MHOr000pa3us 3a/1a4 U [eel, padoTa ¢ JTF0AbMH, TEXHOJIOTHIHOCTD
8. KoopuHanuio nesTenbHOCTH MoApa3AeieHU OpraHu3alii ¢ TOUYKH 3PSHUS TEOPUH U
MPAKTUKU MEHEIKMEHTA OCYIIECTBIISIIOT MEHEKEPHI

- HU3IIETO 3BEHa

- CoTpyIHUKH OTJENa KaJpoB

- BBICILIETO 3BEHA;

-Ha4aJIbHUKH [[EX0B

9. K dyHKIIUSM pyKOBOJIUTENS OPTaHU3aIUH OOBIYHO OTHOCSTCS:
B3aMMO/ICUCTBUE C BHEIIIHUMHU OpTraHU3alUsIMHU
B3aMMOJICHCTBHUE C MIOCTABIUKAMH U MOTPEOUTETIMHI
OCYILIECTBJIEHUE KOHTPOJIS

BeJIcHHEe (PMHAHCOBOM OTYETHOCTH

COw>

. OOUIEIPUHSATHIM SIBIISICTCSL pa3/ielicHHE YIIPaBJICHHUS Ha CICAYIOIIUE YPOBHU:
BBICILIUM, CPETHUNA U HU3LINH;
MIEPBBII, BTOPO, TPETHIA;
TJIaBHBIM U BTOPOCTEIIEHHBIIA;
OCHOBHOM U IIPOU3BOJICTBEHHBI.

COw> >

Cumyayuonnoe 3adanue:

[Mpoananu3upyiiTe 1enu, yCTaHOBIEHHble KoMmanued «JlecnmpomOaHk» Ha OmKaiuIyio
MEPCIEKTUBY, ¢ TOYKU 3pPEHUS MX KIACCH(PUKALMHU 1O KPUTEPUSM COJECpPKaHUs, TMOBTOPSIEMOCTH,
JIeJIOBOH cpelibl, PYHKIMOHAIBHBIX HOACUCTEM.

1. YBenuueHne yCTaBHOTO KaluTaja U pa3BUTHE COOCTBEHHOM pecypcHOM Oa3bl.

2. Obecneuenne (UHAHCOBOW  yCTOWYMBOCTH MyTeM  MOBBINICHHS  NPUOBUIBHOCTH,
JUBepCcU(UKALIUK OTepaLnil.

3. Pacmmpenue yyacTusi Ha pbIHKE LEHHBIX OyMar.

4.Yyactue B pa3paboTke 1 ((MHAHCUPOBAHUY Pa3INYHBIX HHBECTHIIUOHHBIX TPOCKTOB.

5.Ilouck HaaEKHBIX 3apyOeKHBIX TapTHEPORB JIJIS] COBMECTHON MHBECTUIIMOHHOM JIEATSIIBHOCTH.

6. CoBEpIICHCTBOBAHUE OPraHU3al[MOHHONW CTPYKTYpPBI YIIPaBJICHUS
OaHKOM.

7.®opMupoBaHUE KaJ[pOBOTO COCTaBa OaHKa.

8.CoBepIlIeHCTBOBAaHHE CHCTEMBI YIIPABJICHHS ACSTEIbHOCTHIO OaHKa.

9. Pacimpenne MapKeTHHIOBBIX MCCIIECAOBAaHUHA M MPOBEACHUE BCECTOPOHHEIO aHalu3a CIpoca

Ha pbIHKE OAHKOBCKUX YCIIYT.

10. Cozganue cetn (UIMANOB M OTAEICHUH JUIS NPEAOCTABICHUS Pa3HOOOPAa3HBIX YCIyT
KJIMEeHTaM OaHKa .

11. VYnyuuieHue KadecTBa OOCTyXHMBaHUs, oOecriedeHHe HajexHOCTH, 3(dekTuBHOCTH U
PEHTA0EIBHOCTH MTPOBOIMMBIX OTIEPAIUH.

Tema 7 Buympenuss u neuwnss cpeoa ynpasieHus
®DopMBI TEKYIIETO KOHTPOJISI — IPYIIIOBOE 00CYXICHUE, CUTYyallMOHHOE 3a/IaHHUE.

Bonpocs! 11t TpynmnoBoro o0CyXIeHHS:
1. Kaxum o6pa3som npoBoAMTE OLEHKY (aKTOPOB, BIUSIONIMX HA IEATENbHOCTh OPTaHH3aIHH?

Cumyayuonnoe 3adanue:
[IpoBeauTe aHaIM3 BHENIHEH Cpe/Ibl OpraHu3anuy (Ha KOHKPETHOM MPUMEPE).

e Kakne (akTopbl SKOHOMUYECKOW CpEJbl SBISAIOTCS KPUTHYECKHMH IS Balleld OpraHW3allud
(uH(IAIMS, cTaBKa peUHAHCUPOBAHUS, COBIT U T.11.)? KakoBbI TeHICHIIMH UX U3MECHEHUS?

e  Kaxkue akTopsl CONMATBHO-KYIBTYPHOTO OKPY>KEHUSI SBIISIOTCS KPUTHICCKUMH JJIs1 BAIleH
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opranuzanuu (eMmorpaduueckue cJIBUTH, ypOBEHb 00pa3oBanus, o0Obuau u T.11.)? KakoBs
TEH/ICHIINH UX U3MCHEHUSI?

e Kakue U3 IefCTBYIONIMX MPABOBBIX aKTOB SBISIOTCS KPUTUUCCKUMH JIJTsl BAIllel OopraHu3aiuy (Ha

rOCYJapCTBEHHOM, PETHOHAILHOM M MECTHOM YpOBHsX)? KakoBbI TEHICHIIMU X U3MCHEHUS?

o Kakue Hay4HO-TeXHHUYECKUE (PaKTOPBI BHEIIHEH CPEIbl SBIISIFOTCS KPUTUYCCKUMU JIJIS Balllen

OpraHu3anuy (TeXHOJIOTHsI TPOU3BOCTBA WM OKa3aHUE YCIIYT, HOBBIC MaTePHAJIbI, TCXHUKA,
MeToAsl U T.11.)? KakoBBI TCHACHIINHA WX U3MEHEHUS?

» Kakue nonutudeckue (HaKTOpbl BHEIIHETO OKPYXCHHUS SIBISIFOTCS KPUTHUSCKUMH JUTS Ballei
opraHmu3anuy (OTHOIIEHUE TPABUTEIILCTBA K OTpaciu, OuszHecy u T.1.)? KakoBbl BO3MOXHBIC
HaTPaBJICHUS Pa3BUTHUSA?

e B Kkakoii cUTyaluy HaXOUTCsI Ballla OPraHU3aIys B HACTOSIIEE BpeMsl (MaTepuabHO-
TEXHUIECKOE CHAOXEHHUE, COBIT, TEXHOJIOTHS, TIepcoHal, puHaHch U 1p.)? Eciu He
MPEIIPUHAMATH HUKAKUX II1aroB, TO TJIC MOXKET OKa3aThCs Ballla opranusanus yepes roa? Kakue
CTpaTEernyecKue U3MEHECHUS HEOOXOIUMO MPEANPUHUMATE B HACTOSIIEE BpeMsi?

Tema 8 Momusayus é cucmeme ynpagnenus
®DopMBI TEKYIIETO KOHTPOJISI — IPYMNIIOBOE 00CYKICHUE, TECTUPOBAHKE, CUTYAIIHOHHOE 33aJaHHe.

Bonpocs! 1ist rpynnoBoro o0CyXIeHHUS:
Packpoiite copepkanre MOTHBAaLMH KaK (YHKIIMU YyIpaBICHUS
OxapakTepu3yiTe OCHOBHBIE METO/IbI MOTHBAIINN
PackpoiiTe cogepikaHne TakMX KaTerOpUi KaK «IOTPEOHOCTEY, KMOTHUBY, «CTUMYJD».
HazoBuTe METOBI YAOBIETBOPEHUS PA3IMYHBIX TPYII MOTPEOHOCTEH.
CopnepxareabHbIE TEOPUH, UX ABTOPHI, IPAKTUIECKOE 3HAUCHHE
Teopun Macnoy, ['epubepra: ©x OCHOBHBIE MOJIOKEHUS, OOIHE YEPTHI U PA3IIUUMs, a TaKKe
HCIIOJIb30BaHME B IPAKTHKE YIIPABICHUS
7. Teopum Anbaepdepa W Makkkieniganga: WX OCHOBHBIE MOJOXKEHHUsS, OOIIME YepThl U
pasInyuus, a TAKKE UCIIOIb30BAHUE B IPAKTUKE YIPABICHUS
8. IlpoueccyalibHble TEOPHH, UX aBTOPHI, IPAKTHYECKOE 3HAYCHUE
9. Teopun Bpyma, Amamca MX OCHOBHBIE IOJIOKCHHUS, OOIIME YEPTHl M Pa3IU4Ms, a TaKXKe
WCIIOJIb30BaHKE B MIPAKTHKE YIIPABIICHUS
10. OxapakrepusyiiTe MaTepuanbHbIe 1 HEMATEPUAIBHBIE CTHUMYJIBI B OpraHU3aluu
TecrT:
1 Cornacuo ®. I'epubepry, «rurneHnuecKre GaKTope - 3TO:
- MPOJABMXEHUE IO CIIyX0e, Npu3HaHue 1 0100peHUe Pe3ysIbTaTOB paboThl, ycIieX,
BO3MOXKHOCTb TBOPYECKOI'O U A€TIOBOTO POCTa
- «oborarieHue Tpyna» pabOTHHKOB Yepe3 MepecTporKy U paciiupeHne padoThl, KOTOpast
NPUHOCUT OOJIbIIIee yIOBIETBOPEHNE U BO3HATPAYKICHHE HETIOCPEICTBEHHOMY HCIIOJTHUTEITIO
- ycnoBus paboThl, 3apaboTOK, CTETIEHb HENOCPEACTBEHHOTO KOHTPOJIS 32 pabOTOM, MOJTUTHKA
(GUPMBI ¥ aIMHUHUCTPAILINHI, MEKITHYHOCTHBIE OTHOIICHUS B KOJIJICKTHBE
- ycJIoBUS pab0ThI, 3apabOTOK, CTEIIEHb HEIMOCPEICTBEHHOTO KOHTPOJIS 3a pab0oTOM, BHICOKAs
CTETEeHb OTBETCTBEHHOCTH
2 K mponeccyaabHBIM TEOPHUSM MOTHBAIIUHM OTHOCSTCS TEOPHH:
- IOCTAHOBKHU IiejIeH
- Mmozens [loprepa- Jloynepa
- 00BSICHAIOLINE, KaK YEJIOBEK paclpeessieT yCUIns A JOCTIKEHUS Pa3IuuHbIX LeNeil 1 KaK
BBIOUpAET KOHKPETHBII BUJI TOBEJICHHUS
- 0OBSICHSIONINE, KaK YEJIOBEK PETYINPYET Ha KK/ KOHKPETHBIH METO]] YIIPaBICHIECKOTO
BO3/IENCTBHS
3 IIporiecc CTUMYIUPOBAHUS CAMOTO Ce0s1 ¥ IPYTUX HA JOCTIDKCHUN WHIUBUYTEHBIX U 00X
Lesield OpraHu3alivu - 3T0o
- 00y4eHue
- MOTUBALUS
- OpraHu3anus
- KOOpAWHALUs
4 B Teopun MOTHBALIUM «HCIBITHIBATH MOTPEOHOCTHY 3HAYMT. . .
- IMETh CTPEMJICHHE K CaMOCOBEPIIIEHCTBOBAHHIO
- OLIYIIATh HEJOCTATOK B CIIPABEAIMBOM BO3HAIPAKAECHUU

o~
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- OINYIIAThH (PU3UOIOTUYECKH MM IICUXOJIOTMYECKU HEJJOCTATOK Yero- TUOO0
- IMETh CTPEMIICHHE K BBICOKOW PE3yIbTATUBHOCTH TPy
5 B ocHoBe Teopun "X" nexar cieayroniiue MpUHIIHIIbL:
-JIFO]T1 M3HAYAIBHO HE JIOOST TPYAUTHCS U MPH 000 BO3MOKHOCTH U30ETaIOT paOOThI
- TPy - €CTeCTBEHHAs TOTPEOHOCTH
-4TOOBI 3aCTABUTH JIFOJIEH TPYIUTHCS, HEOOXOAMMO IPUHYKACHNE ¥ KOHTPOJIb
- IIOJIX MOTYT UCTOJB30BaTh CAMOYTPABICHUE U CAMOKOHTPOJIb
ABTOpPOM HepapXuu MOTPEOHOCTEH ABISACTCS
- Teitnop
- ®daitosp
- Macnoy
- Bebep
7 [IpencraBuTensMu cofepKaTeIbHON TEOPHUHA MOTHBALINH SIBIIIOTCS:
-MaxKnennanng
-IToprep-Jloynep -Bpym
-I'epubepr
-Macnoy
. IlepBoHauabHOM KOHUEMUIHUEN MOTUBALIUU SIBIISETCA
-IAPTUCHUITATUBHOE yIIPABICHUE
-METOJl KHyTa U MPsSHUKA
-IICHE)KHOE CTUMYJIUPOBAaHUE [TEPCOHATIA
-MOTHBAIIHSI 10 TETISIM
. IlponeccyanbHbBIME TEOPUSMHI MOTHBAIIMH SBIISIOTCS:
-TEOPUS OKUTAHUS
-tepust Macnoy
-reopus ['eprdepra
-mozenb [loprepa-Jloynepa
10 Teopuu MOTHBAIIUU ACTISATCS HA JBE KATECTOPHH:
-CYIIHOCTHBIE B (hopMasbHBIE;
-OpraHU3aIlMOHHBIE U TPOIIeCCyallbHBIE;
- cofiepKaTeIbHbIC U MPOIIECCyaTbHEIE;
-CHCTEMHBIE U MPOIIeCCyalbHbIS

(o)

o]

Ne)

Cumyayuonnoe 3a0anue:
1. HMcnonb3ys OCHOBHBIC MOJIOKEHUS Teopur MoTuBaiuu ['epiioepra, nepeynciute GakTopsl,
BJIMSIONINE, 110 - BalieMy MHEHUIO, HA MOTHBAIHIO CTYJCHTA.

Motusupymoume GakTopbl JemoTuBupytomue Gakropsl

2. Mcnonb3yst OCHOBHEIE MTOJIOKEHUS TEOPHH OKUAaHUS BpyMa, mepedncinTe OCHOBHBIE OXKUIaHUS
(B IOpsiIKE 3HAYUMOCTH):

a) OXKUJAHUS CTyJIEHTa OT By3a

0) uTo nenaeT By3, YTOOBI OXKHUAAHUS CTYACHTA ObUIM TAKUMH (MHCTPYMEHTaJIbHOCTD)?

B) OKMJaHUS By3a OT CTyJEeHTa

T) 9TO JeTaeT CTYACHT, YTOOBI OXKUITAHFS By3a ObUIH TaKIMH?

Tema 9 Ilpozno3uposarnue u niaHuposanue 6 cucmeme YnpasieHus
®DopMBI TEKYIIIETO KOHTPOJISI — IPYMIIOBOE O0CYK/ICHUE, CUTYAIIHOHHOE 3ajIaHue.

Bonpocs! 1yist TpynmnoBoro o0CyXeHHUS:
1. CpaBHHTE KaueCTBEHHbBIE H KOIUYECTBEHHBIE METO/IbI IIPOTHO3UPOBAHHUS ?
2. «llpunATHE pemieHHsT B OpraHM3alud NOAOOHO OpOCaHMI0O KaMHS B CEpeluHy MpyAay.
IIpoKOMMEHTHpYITE OTBET.

Cumyayuonnoe 3adanue:
Kakyro nH(hOpMaIuio, HEOOXO0IUMYFO JIUIsl OMUCAHUS OPTaHM3AINN KaK 00BEKTa YIPABICHUS, MOKHO
TOJYYUTh U3 CIEYIONIHUX TOKYMEHTOB?
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HanMmeHnoBaHue fOKyMeHTa Wndopmanus

CrpaTerndeckuii mian

busnec-mian

YupeautenbHble JOKYMEHTHI

HCTOpI/Iﬂ OpraHusanuu

IlIraTHOE pacnucaHue

OpraHu3aiMoHHas CTPYKTYpa YIPaBICHHS

Tema 10 Opzanusayuonnsie cCmpyKmypbl YnpaeieHus
DOopMBI TEKYLIETO KOHTPOJISI — IPYHIIOBOE 00CYKICHNE, TECTUPOBAHKE, CUTYAa[HIOHHOE 3a/laHHe.

Bompocs! st rpynmoBoro o0Cy K IeHHUS:

1.00bsicHUTE pa3nuuuns MEXIy MEHEKepaMy BBICILIET0, CPEHET0 U HU30BOTO YPOBHEH.

2.00bACHATE PA3THIHS MEXKIY JIMHEHHBIMU U (DYHKIIMOHATEHBIMHA MEHEDKEPAMH.

3.B uem 3akimrodaeTcs NpakTUIeCKOe 3HAUCHHE JICJICHNS YIIPABICHYECKUX paOOTHUKOB Ha
pyKOBOJUTENEH, CIEIUANINCTOB, CIyKaIuX?

4. ]laiiTe onpeescHUE MOHATUSIM «TOPHU30HTABHOEY M «BEPTHKAIBLHOE» pasiesicHre Tpyaa 1
0OBSCHUTE WX pa3Inyue.

5.MaiiTe onpeneneHue MOHATHIM «(QYHKIIMM MEHEIKEPay U «POJTH MEHeKepay 1 00BIICHUTE
UX OTIHYHE.

Tecm:
1. Bua coOCTBEHHOCTH, KOTOPBIH SIBIIsieTCS HanOoJee BOCTPEOOBAHHBIM MPU PHIHOYHON SKOHOMHUKE:
- MyHHULIMIIaIbHAs
-TOCYyapCTBEHHAS
-UHAUBUyaJIbHAS
-4yacTHas
2. COBOKYITHOCTb JIFOAEH, TPYIII, 00beINHEHHBIX IS JOCTIKEHUS KaKOM- THOO [IeH, pemeHus,
KaKoW-In0o 3a7ja4y Ha OCHOBE IIPUHIIMIIOB pa3zefieHus Tpy/a, pa3feseHus 00s3aHHOCTeH U
HEpapXUYECKON CTPYKTYpHI:
- Kopropauus
-OpraHu3anus
- HWHTCTrpanusa
- cucrema
3. Opranusanys, UMEroIas YeTKO TOCTABJICHHBIE LIENH, TIPaBUia, CTPYKTYPHI U CBSI3U 3TO:
- CUCTEMHas OopraHusanus
- IpaBUJIbHAsA OpTraHU3anusa
- He(hopMasbHAast OpraHu3anus
-(popmanbHas opraHuzanus
4. 1o6poBosibHOE 00BENMHEHUE TPaXKIaH JUIs COBMECTHOM JIEATEILHOCTH, OCHOBAHHOM Ha HX HYHOM
TPYZOBOM M MHOM YYacCTHH U OOBEINHEHNUH €ro YJIeHAMH UMYIIECTBEHHBIX ITaEBbIX B3HOCOB,
BO3MOKHO Y4aCTHE U FOPUANYECKUX JIHII- 3TO:
- TIOJTHBIE TOBAPHIIIECTBA;
- TOBapHUIIIECTBa Ha BEpe
-aKIIMOHEPHBIE 00IIECTBa
- IIPOU3BOJICTBEHHLIC KOOIIEpPATUBbI
5. KommMmepueckre opraHu3aluy — 3T0
- IOTPEOUTEIBCKHE KOOTIEPATHBEI
- YHUTapHbIE TPEAIPUATHSL
- accouyanun
- (hoHIBI
6. HekoMmmepueckue opraHu3anuu
- XO3MCTBEHHBIE TOBAPUINECTBA B (hOPME TIOITHOTO TOBAPHUIIIECTBA U TOBAPHUIIIECTBA HA BEpe
- IPOU3BOJCTBEHHBIN KOOIIEPATUB
- 00IIeCTBEHHBIE U PEJIMTUO3HbIE OpraHU3aNN
- YHUTapHOE IPEITIPUATHE
7. Kakoii KoMMepUeCcKHii PUCK HECYT aKIIMOHEPhl aKI[MOHEPHOTO 00IIecTRa?
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- AaKIIMOHEPHI HECYT PUCK YOBITKOB, 00YCIOBICHHBIN ESITEIBHOCTHIO IPEANPUATHSA, B IPeIeax
CTOMMOCTH IPUHAUISKALINX UM aKIUN
- AKIUOHEPHI HECYT PUCK YOBITKOB, 00YCIOBIEHHBIN NESTEIBHOCTHIO IPEAIIPUATHS, B IIPEAEIaX
JOXOA0B MPEIIPUSTHS
- AKIHOHEPHI PUCKYIOT BCEM CBOMM MMYILECTBOM
- AKIMOHEPHI PUCKYIOT CTOMMOCTBIO IPUHAUIEKALINX UM aKLHH U OCTAIbHBIM UMEIOLINMCS Y
HUX UMYILIECTBOM
8. K Oapwepam i BX01a KOMIIAHWW HA PHIHOK MOXKHO OTHECTH:
-CTpaTeruy pocTa y OOJIBIIMHCTBA KOMIIAHUH HA PHIHKE
-OTCYTCTBHUE BBICOKOKBAIM(HUIMPOBAHHOTO YIIPABIEHUECKOTO TIepcoHaa
-3¢ pexTruBHBINA MacmiTad MPONU3BOICTBA
-BBICOKHH YPOBEHb KpUMUHAIU3AMK OU3HEca
-MOHOIIOJIBHOE IOJIOKEHUE OHON U3 PUpM
9. Ilpn akIMOHUPOBAHUM KOMITAHHS MOTy4aeT MIPaBo Ha:
- YBa)KE€HHE CO CTOPOHBI aKIIHOHEPOB
- (hopMHUpOBaHUE BHYTPCHHUX CTUMYJIOB SKOHOMUYECKOT'0 POCTa U CAMOPa3BUTHUS
- CAaMOCTOSITETILHOE MPUHSATHE PELICHUs, KOMY M KaKUX KOJINYeCTBaX YIUIaYMBaTh HAIOTH
-TPOBEACHUE PEOPTaHU3aALUK CTPYKTYPHI
- TIOJTy9eHUE TTPUOBLTH
- BHE/IpEHNE NHHOBAIIMH HA PBIHKE
10. IIpu geneHnn opraHu3aliy Ha Majble, CpeHUE U OOJIBIINE UCIIONB3YIOTCS CIEeAYIOIIHE
KPUTEPHU:
- 00BeM mponax
- KOJIMYECTBO 3aHSATHIX, 000pOT, pa3Mep YCTAaBHOTO KaIllUTaja, ydacTUe B KaruTaie
HNpEANPUATHNA U OpraHUu3alui APyTUX
- KOJIMYECTBO 3aHSTHIX, 000pOT, pa3Mep yCTAaBHOT'O KanuTajia
-4HCJIO COTPYIHUKOB

CumyayuonHoe 3a0anue:

N3o0pasure rpapuuecku OCY, ucHonb3ys cieryonyo HHPOPMAIHIO:
«B  npoussoocmeennoii  gupme pabomaem 300 wuenosex. B HenocpedcmeenHom 6edeHuu
oupexmopa Haxo0amcsi Hpou3B00CMEeHHble, OpUoUdecKue, Kaopogvle GONPOCHl, BONPOCH
besonachocmu. Y Ooupexmopa umeromcs mpu 3amMecmumenis: N0 KOMMePYeCcKUM B0NpOCam, HO
(DUHAHCOBO-IKOHOMUYECKUM BONPOCAM, 2lABHbINL UHdCeHep. B ¢upme ecmv Oyxeanmepus,
Cyoncovl: Oe30nacHocmu, Kaopos u I0puouyecKas, omoevl: MapKemuHea, CHA0JICEeHUs, NIAH080-
9IKOHOMUYECKULl, NPOU3BOOCMBEHHDIL, OpP2AHU3AUUU MPYOd U 3apnaamvl, CMAPWUL MeXAHUK,
cmapuwiull MexHonoe, 08d HAYAILHUKA Yexd, 8 KadcOOM U3 KOMOPbIX eChib HOPMUPOBUUK,
cmapuiutl macmep, 08a CMEHHbIX Macmepa, yemvipe opueaoupay.

OnpenenHTe B HOJ'Iy‘IHBH.IeﬁCSI CXCMC CIICAYIOIINC XapaKTCPUCTUKU:

Ocnosnute xapakmepucmuxu OCY Hoxazamenu

KOJMYCCTBO YIPABJICHUYCCKUX 3BCHBCB

KOJIMYECTBO YPOBHEW yNpaBICHHS

HOPMY YNIPaBJIsIEMOCTH

THIT

BUI

Tema 11 Konmponw xax ¢ynxyus ynpasnenus
®DOopMBI TEKYIIIETO KOHTPOJISI — TPYIIIOBOE O0CYK/ICHHE, TECT, CUTYyallMOHHOE 3a/IaHHe.

Bonpocs! 11t rpynnoBoro o0CyXIeHHS:
1. Tlepeuncnure 3aqa4u KOHTPOJISA B CUCTEME TOCYIapCTBEHHOM CITy:KObI PD.
2. Kaxoii 13 BUIOB KOHTPOJIb\A sBIIsieTCSl Harbosee (PPEeKTUBHBIM?

Tecm:
1) HWHCTpyMEHTaMHU BBIMOIHEHHS (QYHKITUN KOHTPOJIS SIBIISIOTCS:
a) ananms, QUKcalys, HaKa3aHHUe, TOOIIPEHIE



17

b) nabaroneHue, yuet, mpoBepka, aHAIU3
C) OTCTpoliKa, MO3UIMOHHPOBAHKE, CETMEHTUPOBAHUE, OPCHANPOBAHUE
d) BocmpusTHE, OCO3HAHHE, KIACCH(PHUKALINS, OTPEICIIEHHIE
2) .....KOHTPOIb OCYIIECTBISETCS B IMpOIECcCe pabOThl U OOBIYHO MPOBOAUTCS B BUAE KOHTPOIS
pa6OTLI HOTYUHEHHOTO HETIOCPEICTBEHHBIM HaYalIbHUKOM
a) TeKyIui
b) mnpensaputensHbIit
C) OIepaTHBHBIH
d) sakIIOYUTEIBHBIH
3) Mo Hayana ocyiiecTBICHUS] pabOThI IO OTHOIICHUIO K TPYJIOBBIM, MAaTEPHATbHBIM U (PUHAHCOBBIM
pECypcaMu PUMEHSIETCS ................. BUJ KOHTPOJIS
a) TeKyIui
b) mnpenmsapurensHBIi
C) 3aKITIOYUTETBHBIH
d) omepaTuBHEIA
4) Kakwue BHIbI KOHTPOJIS CYIIECTBYIOT:
a) (UHAHCOBBIH
b) noBpemennbIit
C) mpeaBapUTEIbHBIN
d) cmenbHBII
5) Yro U3 nepeurcIeHHOr0 OTHOCHUTCS K IEIISIM KOHTPOJIS?
a) mojepKaHKue ycrexa
b) cmoco6 ycrpaneHus HeonpeaeIEHHOCTH
C) 000CHOBaHME CAaHKIUH U MOOIIPEHHS
d) obecredeHne KappbepHOTO POCTA
6) K mpuHIMIaM MpoBeAeHHsI KOHTPOIIS HE OTHOCHUTCS:
a) OpHEHTALMs Ha Pe3yJbTaT
b) mpoctora
C) SKOHOMHYHOCTb
d) nmeficTBEHHOCTH M CMEHAEMOCTD
7) OrTMeTbTe 3Tarbl MPoIecca KOHTPOJIS.
a) YCTaHOBICHHE CTAHIAPTOB
b) noBenenue nHbpoOpMALUK 10 UCTIOTHUTEIS
C) cpaBHEHHE TOKa3aTeNei (HYHKIIMOHUPOBAHUS CO CTAHIAPTAMU
d) wu3MmepeHue pe3ynbTaTOB
e) pa3paboTKa CHCTEMbI CTUMYJIOB
8) OcHOBHOE pa3HyKe MPEeIBAPUTEIBHOTO, TEKYIIETO U 3aKIFOYUTETLHOTO KOHTPOJISI 3aKITI0YAETCS B
a) Meromax
b) o06Bbéme
C) BpEMEHH OCYILICCTBICHHS
d) npuHIMOax
9) Kourpous siBisietcst 3pHEeKTHBHBIM, €CITH
a) obecrevnBaeT AUCIUILUIUHY
b) npenorBparaer OTKIOHEHHS OT TUIAHA
C) pe3ysbTaThl KOHTPOJIS MPEBBIMIAIOT 3aTPATHI HA HETO
d) cmocoGcTByeT BRIPaOOTKE HOBBIX CTAHIAPTOB

Cumyayuonnoe 3adanue:
[IpuBenuTe MpUMEpPHI BIJIOB KOHTPOJIS HAJ CTYIGHTAMH B By3€ U HCTOYHUKOB MH(OPMAIIHH.

Buowt konmpons Hpumepuv Hemounuku ungpopmayuu

IIpenBapuresbHbIIL

Texymmii

3aKIFOYNTENIHLHBIH

YacTUUHBIA

TTonnabmi

Bri6opounbIii

IImanoBeIit
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SIBHBIN

HesBHBII

DKOHOMUYECKHUHA

AJIMUHUCTPATHUBHBIN

IIpoueccyanbHbIl

PesynbpratuBHBIN

KonnuecrBeHHbIN

KauecTBenHsIi

NunuBuayanbHblil

I'pynnoBoi

Tema 12 Ynpasnenueckue peuterust
®DOopMBI TEKYIIETO KOHTPOJISI — IPYIIIOBOE 00CYXKICHUE, TECTUPOBAHHE,

Bonpocs! 1ist rpynnoBoro o0CyXIeHHUS:

1.  aifre onpeneneHne MOHATHS YIIPABIEHIECKOE PEIICHIE

2.  TlokaxwuTe OTIMYME YIPABICHUYECKUX PEHICHUHA OT APYTHX BHIOB PELICHUH.

3. Ilepeuncnure W TOSCHUTE BUABI yIpaBieHYecKHMX pemeHuil. l[loyemy wmeHemxepy
HEOO0XOIMMO X 3HATh.

4. Ha3oBute noaxoasl K NPUHATHIO YNPABIEHYECKUX PELICHHMM , COrJacHO  Mojenu Bpyma-
Wertona-Sro.

5. llepeuuncnute u nosicHUTE TPeOOBAHMS, IPEIBSIBIIEMbIE K YIIPABICHUECKUM PELICHUIM

6. llepeuncnute HmOAXOABI K MPUHATHIO yIpaBieHYecKux pemeHud. [IpuBeaure ycnmoBus ux
MMPUMCHCHHSA, TOCTOMHCTBA U HCJOCTATKU.

7. OxapakrepusyiTe palMOHAIBbHYIO (KJIaCCHUECKYI0) MOAEIb MIpoLecca MIPUHATHS PELICHUH.

8.  Oxapakrtepu3yiTe MOJeNlb OTpaHUYeHHOH parroHanpHOCTH ['.CaiiMoHa?

9. IIepeuncinre U NOSICHUTE 3TAIbI IIPOLIECCA IPUHATHUS YIIPABIEHYECKOTO PELLICHUS

10. HazoBuTe U MOSICHUTE XapaKTEPUCTUKH , KOTOPBIMU JIOJDKHA 00J1a1aTh HHPOPMAIHST

Tecm:
1) OrtmerbTe 3TalbI Mpoliecca MPUHSITHS yIIpaBiIeH4YecKoro peuieHus (BbiaeneHnbie I'.CaitMoHO)
a) pasBe/bIBAaTENIbHAS JIESTEILHOCTD
b) amanuTHuYecKas neSATEIHLHOCTH
C) TpOEKTHAs ACATETBHOCTD
d) JesTenbHOCTH MO PACTIPEICTCHUIO TOTHOMOYHI
€) ocCylIecTBICHUS BEIOOPA
2) BbIOOp anbTepHATHBBI, OCYIIECTBISIEMON JIMIIOM MPHHUMAIOIIAM pELICHHEe B paMKax ero
JIOJ>KHOCTHBIX MOJTHOMOYHIA U HAPABJIEHHBIN Ha JOCTHXKEHUE LENEN OpraHu3alud 3TO —
a) IUIaH JCWCTBUI yIpaBJIeHIa
b) ympasnenueckoe pemenne
C) TPOLECC yIPaBICHHS
d) mexaHu3M pa3pabOTKH cTpaTeruu
3) Ilo creneHu CTPYKTYpHPOBAaHHOCTH YIPaBICHYECKUE PEIICHHS ObIBAIOT
a) cmabo CTPYKTYpHPOBAHHBIE
b) cpenne cTpykTypupoBaHHBIE
C) BBICOKO CTPYKTypHPOBaHHBIC
d) Bce BapuaHTBI BEpHBI
€) BCe BapHaHTHI HE BEPHEBI
4) Tlo ¢hopme NPHUHATHS YIPABICHYSCKUE PEIICHHS OBIBAIOT
a) OIHOKPHTEpHAIbHBIC
b) rmobaneHbIE
C) HHIUBHIyaIbHbBIC
d) nokanbHbIC
€) TIpyIIoBbIe
5) Vkaxure, 4eM OnpeeNsieTcsi KadeCTBO YIPABICHYECKHX PEIICHUI
d) MHOTOKPUTEPHUAILHOCTHIO
b) cBoeBpeMeHHOCTEIO
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C) SKOHOMHYHOCTHIO
d) rI06adBHOCTEIO
6) bosee BBICOKHII YpPOBEHb TBOPYECTBA, MHOTO HOBBIX HICH HO OOJBIINE 3aTpaThl BPEMCHH
XapaKTepHBI IS
a) TIpYIIOBBIX YIPABICHYSCKUX PEIICHUI
b) wuHIMBHIYyaTbHBIX YIPABICHYECKHX PELICHUI
C) CMEIIAHHBIX YIPABICHICCKUX PEIICHUI
7) Yro mPHHSITO OTHOCUTH K METO/IaM TIOBBILICHHS KAY€CTBA MPHHUMACMBIX PEIICHHI
a) IpHUBIECUYECHUE DKCIEPTOB
b) mnpuBneueHne Bcex COTPYTHUKOB
C) WCHOJIB30BaHUE JOMOJHUTEIBHBIX BPEMEHHBIX PECYPCOB
8) Kakoii Mozenu mporiecca IPHHATHS YIPABICHYECKOTO PEIICHUS HE CYIIECTBYET
a) paIMoOHAIBHON MIN KJIaCCHUECKOU
b) orpannyenHoli paroHaTBHOCTH
C) IepCIEeKTUBHOM
d) perpocrekTHBHOI
9) Kakas Mojenb MpeAnoyiaraeT OCYIIECTBICHHE BBHIOOpA aJbTEPHATHBBI HAa OCHOBE HHTYHIMH H
MIPOILIIOTO ONbITa?
a) panMoHaJIbHAS WIN KIIACCHUECKast
b) orpannyentoii parOHATBHOCTH
C) TepCreKTHBHAs
d) perpocrekTuBHas
10) KosektuBHbIe (OPMBI pa3pabOTKH PEIICHHUS:
a) aKcrepThsa
b) okcmeprHas omnenka
C) BejeHHE JHCBHUKOBBIX 3aMUcei
d) Mo3roBoii mTYpM

Tema 13 Coyuanvhvie KOHDAUKMbBI U YRpAGTIEHUE
@DopMBI TEKYLIETO KOHTPOJISI — IPYMIIOBOE O0CYKIEHNE, TECTUPOBAHHE, CUTYALIHOHHOE 3aJaHHE.

Bonpocs! 1yist TpynnoBoro o0CyXIeHHUS:

1. [Jaiitre onpeaeneHne MOHIATHIO «KOHMIUKT»

2. HazoBuTe NO3UTHBHEIE U HETATUBHBIE CTOPOHBI KOH(IIMKTA.

3. OtBerbTe, IUIOJNOTBOPHBI JIM KOHQUIMKTBI W IOYEMY YIOTpEOIseTcss TOHATHE «YIpaBIeHHE
KOH(JIUKTaMI», & HE «yCTPaHEHHE KOH(IUKTOBY.

4. HaszoBuTe THIBI KOHQIUKTOB B OpPraHU3aIUH.

5. TlepeuncinTe OCHOBHBIEC MPUYHHBI BOSHUKHOBEHUS KOH(JIMKTOB B OPraHU3AIINH.

Tecm:
1. Opranu3annoHHBIA KOHQIHKT - 3TO:
a) MHITUICHT;
0) KOH(IMKTHAS CUTYaLHS;
B) KOH(JIMKTHAS CUTyallusl U HHIMJICHT.
2. OYHKIMOHATBHBIN KOH(IUKT - 3TO:
a) KOH(IUKTHASL CUTYyaLus;
0) KOH(IIMKT, COMPOBOXKIAIOIIUICS MOBBIIIICHUEM d3PPEKTUBHOCTH JACITEIBHOCTH
OpraHu3allny;
B) MHIIUICHT;
I') KOH(IIMKT, COMPOBOXKIAIOIINICS CHIDKEHHEM 3()(DeKTUBHOCTH
JeSITENIBHOCTU OPraHU3aIIH.
3. AuchyHKIMOHATBHBIH KOHMIHKT - 3TO:
a) KOH(IUKTHASL CUTyaLus;
0) KOH(IIMKT, COPOBOXKIAIOIIUICS MOBBIIIICHUEM d3PPEKTUBHOCTH JACIATEIBHOCTH
OpraHu3alluy;
B) MHIIUCHT;
I') KOH(IIMKT, COMPOBOXKIAIOIIUICS CHIDKEHHEM 3()(DEKTUBHOCTHU AEATETLHOCTH OPraHU3aluy.
4. KondnuktHas cuTyanus - 3To:
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a) OTIIOHEHTHI X 00BEKT KOH(INKTA;
0) 00BEKT KOH(INKTA;
B) MHITUCHT.
5.0nmnoHeHTs KOHMIUKTA - 3TO:
a) OTIENbHBIC JTFOM;
0) mpecTaBUTENH TPYI,
B) MPEJICTABUTENN OPraHN3aLHIA;
T) J1100BIe CIIOXKHBIE 00pa30BaHMsl, COCTOSIIUE U3 OTACTBHBIX JIUI, TPYII, TOAPa3AeICHUMH,
OpraHu3aiuii.
6. UanmexT - ato:
a) KOH(ITUKT;
0) IeHicTBHS CO CTOPOHBI ONIIOHEHTOB, HAIIPABJICHHbIE HA TOCTIDKCHUE UX IIENIeH;
B) KOH(IJINKTHAS CUTYAaIHsI.
7.MoXeT I MTHUUAECHT HaunHaThCsl 0e3 KOH(DIMKTHOW CUTyaluu:
a) na,
0) metr?
8. MoxeT i KOH(JIMKTHAS CUTYyallHs CYIIECTBOBATh, HE IEPEXO0JIs B CTAIUI0 MHIIH/ICHTA:
a) na,
0) Her?
9. MeXIUYHOCTHBIC CTHIIH Pa3penieHns: KOH(IUKTOB:
a) YKJIOHEHUE, CTIIaXKUBaHKUE, IIPUHYKICHUES, KOMIIPOMUCC, PEIICHUE MPOOJISMBI;
0) pa3pemieHue MPOOIEMBI;
B) KOMITPOMHCC.
10. INpuunHa KOHGIKKTA - 3TO:
a) MPOTUBOTIOIOXKHBIE MOTHBBI CYOBEKTOB COILMAIBHOTO B3aUMO/ICHCTBHS;
0) creueHHne 0OCTOSITENBCTB, KOTOPBIC MPOSBISIIOT KOH(JIHKT;
B) SIBIICHHSA, COOBITHSA, PAKThI, CHTyalluH, KOTOPbIC PEALIECTBYIOT, KOHQJIUKTY U MPH
OIIPEACICHHBIX YCIOBUAX ACATCIBHOCTU Cy6’beKTOB COLIMaJIbHOT'O B3aI/IMOI[CI\/'ICTBI/I$1 BBI3BIBAIOT
ero;
I') HaKONMBIIMECS MPOTHBOPEUUs, CBA3AaHHBIE C JEATEIBHOCTh CYOBEKTOB  COLMAIBLHOTO
B3aWMO/JIEHCTBUS, KOTOPBIE CO3JIAIOT MMOYBY JJISl pEaTbHOTO MMPOTHBOOOPCTBA MEXKTy HIMHU;
1) TO, U3-3a YeTr0 BOSHUKAET KOH(IIHUKT.

CuTyallMOHHBIE 3aJIaHUS:

3amanue 1. [IpoaHanu3upyiite MNPeIIOKCHHBIC CUTYallUH, OMPEACIUTE THUN KOH(MIUKTA U
BEISIBUTE €ro NMpUYrHBL OnpenennTe ONTUMAlbHBIA ¢ Bameidl TOYku 3peHHs CTWIb pa3pemieHUs
KOH(JIUKTA KaXJIbIM U3 €0 Y4aCTHHKOB.

1.Bamie BwIIIeCTOsIIIEE HAYaNbCTBO B IENSAX COKpAIIECHHUS COTPYAHUKOB IPEIINHCHIBACT
MPOBECTH PEOPraHU3AIMIO OTJENa TAaKUM O0pa3oM, YTO PACHagacTCs TEXHOJOrMYecKas Iernovka
npoliecca, HO Pe3yJIbTaT PeOPraHu3aIlK CKAKETCS HE O4YeHb CKOpo. BbI cTonTe mepes; BIOOpoM: 00
COXpaHHUTh 3a cOOOW «Kpeclio» W pa3BaluTh paboTy oTnena, JTUO0 BCTYNMUTh B KOH(IMKT C
BBIIIECTOSIIUM HAYAILCTBOM M OTCTOSATH MPHUHIMITHAAILHO BAXKHOE PEIICHUE.

2.CTyaeHT TOCTOSHHO ONa3[bIBaeT Ha JICKIMH, YEM BBI3BIBACT Pa3IpaKCHUE IPEIoJaBaTes.
[Tocne MHOTOYMCIIEHHBIX MPENyNPeXJACHUI NpenoaaBatells craBuT ycinoBue: «Eciu Bol onosnaere
eme pas, s OTKaXych NpUHHMAaTh y Bac sk3ameH u He mymy B ayautopuio». CTyAEHT CHOBa
omazasiBaeT. OH OCTaHABIMBAETCS MEPE ABEPHIO B HEPELIUTEILHOCTH.

3ananue 2. [IpencraBbTe cebe KOJUIEKTUB, B KOTOPBIM BbI monanaere B ka4ecTBE PyKOBOAUTEIIS.
B komnnextuBe u3 5 yenoBek o4eHb MHOro pabotsl. Ho Bce Bamm momunHeHHbIe ¢ pa30onTaHHON
qucuuiuinHoi. Onpeaenure Hanboiee ONTUMANBHBIN ¢ Baiieil Touku 3peHus CTHIIb TOBEICHUSL:

Brr naete 3aganne cotpynauky VBanoBy. OH OOBSCHAET, YTO 3a/laHUE B TAKOW KOPOTKHHA CPOK
OH BBINIOJIHUTH HE cMOXeT. Bel HacTauBaete. Torna MBaHoB BcTynaeT ¢ Bamu B criop u yTBEpKJIaeT,
YTO C 3TUM 33JaHHEM Jy4le crpassaTcs [lerpos nnmu Cugopos.

Cunopos, y3HaB, 9TO €My COOMpPAIOTCA MepeaaTh 3aaanre MiBaHoBa, BO3ZMYIIAETCsI, CChUTAsICh Ha
Meperpy3Ky B paboTe U Ha TO, YTO OH MOJy4YaeT CIUIIKOM MHOTO 33/IaHUi OT JPYTUX PYKOBOJUTENEH.
Bsl HEnoBONIBHBL. THIIMAEHT HanuIO.

B nopsiake obuieit npoBepku Brl uHTEpecyerecs padoroii [letpoBa. Bel BeIsicHAETE, UTO OH elle
HE MPUCTYNAl K BBITOJHECHUIO 33JaHHs U SIBHO HE YCIIEET €r0 BBIIOJHUTH B YCTAaHOBIICHHBIM Bamu
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panee cpok. Bel ooBuHsiere [leTpoBa B yMbInuieHHOM 3aTsruBanud paboTsl. Torma IlerpoB mpocur
Bac nepenats yacts paboTel Cepreesy.

IIpu mpoBepke OTYETOB O MPOJENaHHON pabore okaspiBaercs, yro Ceprees crenanl MEHbIIE
BCEX W HE CIpaBuiIcs C 3amaHueM. Bel TpeOyere o0bsicHeHus, Ha uTo CepreeB roBOPUT, UTO 33aJaHUC
OUYCHb CIOKHOE, YaCTh MPEJIOKCHHON PabOThl HE BXOJHUT B €r0 KOMIICTEHIIMIO U OTKA3bIBACTCSI OT
JIAHHOTO €My paHee OPYYCHUSL.

CotpynHuk 3axapoB CUHMTAcT, 4TO Bbl M3nuiHe NpuaupuuBbl K ero padore. [Ipu 3tom oH
OTKa3bIBACTCS OT 33J[aHMs, CChLIASICh Ha TNIOXOE CAMOUYYBCTBUE.

Bbl  cumtaete, 4to 3axapoB HE COOTBETCTBYET CBOEMY JOJDKHOCTHOMY paspsmy,
JIEMOHCTPHUPYETE JIUYHYIO HEMPHI3Hb K HEMY W PEKOMEHAyeTe eMy yBonuThesa. Ho Bwl He umeete
JIOCTaTOYHBIX OCHOBAaHUH. 3aXapOB CYMTACT MPUTSCHEHUS HECTIPABEITUBLIMHU, O YeM U 3asBisieT Bam.

3amanme 3. PykoBoauTenb — MPOM3BOACTBEHHOTO — MOAPA3ACICHUS  OOBSCHACT  HU3KYIO
MPOU3BOJUTENBHOCT TPYla CBOMX MOJYNHEHHBIX HECIOCOOHOCTHIO PEMOHTHOM CITY>KOBI JOCTaTOYHO
OBICTPO PEMOHTHPOBATH O0OPYIOBAHNE.

PykoBonuTens peMOHTHOH Cly:XObl B CBOIO Odepelnb OOBUHSIET KaIpOBYIO CIyxOy, 4TO HE
B3sJIa HA pabOTy HOBBIX Pa0OYMX. B KOTOPBIX HYKAAIUCh pAOOTHUKHU U T.JI

Uro B 3TOH cuTyallMd SIBUJIOCH OCHOBHOW mpuunHOW KoH(pimkra? [IpemnoxkuTe BBIXOJ H3
KOH(JIUKTHOHN CUTyalHu.

Tema 14 Ynpasnenue xavecmeom
@DopMBI TEKYILIETO KOHTPOJISI — IPYIIIOBOE O0CYKICHUE, CUTYallHOHHOE 3aJaHue.
Bonpocs! 1ist rpynnoBoro o0CyXIeHHUS:
1. Tlouemy KauecTBO MOKHO OTHECTH K KATETOPUH YIPABICHUSL.
2. Kakwue cyniecTBYIOT IPUHIUIBI YIPABICHUS KAYECTBOM.
3. CoBpeMeHHBIH B3I/ Ha YIIPABICHUE KA4€CTBOM..

Cumyayuonnoe 3a0anue:
OnuimmTe MOJIeINb YIIPaBIeH!s] KAYeCTBOM Ha KOHKPETHOM IIPUMeEpeE.

Tema 15 Jluoepcmeo u pyxo8oocmao
dopma TeKyIIEro KOHTPOJsl — IPYIIOBOE 00CYKICHHE, TECTUPOBAHUE, CHTYAIIMOHHOE 3a1aHuE.

Bompocsr as1st rpynmoBoro oocykaeHus:

1. Kaxkoga, 1o BamemMy MHEHHIO, CBSI3b MEXY MOHATHUAMHU «PYKOBOJUTENDY, «KMEHEIKEPY, «ITUAEP»?
PackpoiiTe CyTh 1 IpakTHYECKOE 3HaYCHNE TEOPUH JIMIHOCTHBIX KayecTB JIUEpa.
OxapakTepusyiTe CUTyallMOHHbBIE TEOPUH JINJEPCTBA.

Haiite omucanne moxmenu pykoBojacTBa bmdiika m MoyTtona. Kakol cTunb pyKOBOACTBA OHHU
CUHTAIN CaMbIM dPPEKTUBHBIM?

[Tokaxkute OCHOBHBIE OTIMYHS MEXKIYy PYKOBOAUTEIEM MO TEOPUHU «X» H «Y».
OxapakTepu3yiTe YeThIpe CHCTEMBI CTHUICH JumepcTBa mo Jlaiikeprty.

[aiite onpesaenenue MOHATHS — CTWIIb YIIPABJICHUS.

HazoBure monxons! K kiaccupuKauy CTUICH YIPaBICHUs.

. Oxapaxkrepusyiite ctim ynpasieans (o K.Jlesuny).

10 Ilepeuncnure METOABI OMIPEAEIEHNUS CTHIIS YITPABICHUS.

o

©o~No U

Tecm:
1) Wcnosp30BaHME HE MIPUHYAUTEIBHBIX (HOPM BIUSHUS C 1I€bI0 MOTHBAIIMH MHAWBUIOB U IPYIIT HA
JIOCTHKEHUE Liesieil 310 —
a) PYKOBOJICTBO
b) mumepctrO
C) BIHSHHE
d) Buactp
2) Hcnonb3oBaHHWE MPUHYIUTENbHBIX U HE MPUHYIUTEIbHBIX (OPM BIMSHUS C LEIbIO MOTHBAIMU
JIXOJIEH Ha TOCTUKEHUE LIeJIed ATO -
a) PYKOBOJICTBO
b) mmpepcTBO
C) BIHSHHE
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d) Buactp
3) Cruib pyKOBOJICTBA 3TO —
a) UCIIONIB30BaHNE IPHHYAUTENBHBIX U HE IPUHYAUTEIBHBIX (GOPM BIHSHHS C LIENIBIO
MOTHUBAIIHY JIIOJICH Ha JOCTHKECHUE LeIen
b) ucnonp30BaHMe HE MPUHYIUTEIBHBIX (OPM BIUSIHUS C LETbI0 MOTHBAIIMY UH/MBUIOB U
TpyMIl Ha JOCTHXXEHUE LeIer
C) nr000¢e MOBEJICHUE YeI0BEKa, KOTOPOE BHOCUT U3MCHEHHMS B TOBE/ICHHE, OTHOLICHHUS,
OILYIICHUS IPYTUX JIOJEH
d) npuBBEIYHAsT MaHepa MOBEACHHS PYKOBOAUTEIS 110 OTHOLICHHIO K MOAYMHEHHBIM, YTOOBI
OKa3aTh Ha HUX BIUSHHUE U MOOYIUTh UX K AOCTHKEHUIO LeJeH
4) Kakue U3 nepeyrcIICHHBIX TCOPHIl JINACPCTBA MBITAIOTCS 00YYUTh PYKOBOAUTEIS 3P PEKTUBHBIM
dhopmam moBeIeHUS
) TEOPHHU JIMYHOCTHBIX KAYECTB
b) noBenenueckue Teopun
C) CUTYyaI[HOHHBIE
5) PaccmatpuBas 4 cucremsl P.Jlalikepra Kakue U3 HUX HAUMEHEE MPOTYKTHBHBI?
a) Cucrema 1: 3KCIUTyaTaTOPCKO—aBTOPUTAPHAS
b) Cucrema 2: G1arockiioHHO-aBTOABTOpHTApHAS
c) Cucrema 3: KOHCYJIbTATHBHAS
d) Cucrema 4: npuHSATHE TPYNIIOBBIX PEUICHHN
6) Marpuiia, 00pa3oBaHHas EPECECUCHUSIMH JIBYX MIEPEMEHHBIX: HA TOPU30HTAIIBHON OCH — HHTEpEC
K IPOM3BOACTBY U Ha BEPTUKAIBHONW OCH — MHTEPEC K JIIOISIM, 3TO —
a) CUTYaIMOHHBIN moaxo1 Xepcu u braniapa
b) 4 cucremsi Jlaiikepra
C) «Ynpasnendyeckas peuiétka» bieiika 1 MoytoHa
7) Yerbipe OCHOBHBIC JTUACPCKUE CTHIS (YKA3bIBAIOIIHIA, yOCIKTAIOIINi, YIaCTBYFOIIH,
JIENIETUPYIOIINI ) XapaKTepPHbI JUIS:
a) CUTYaIlMOHHOTO JuIepcTBa Xepeu u bianiapa
b) 4 cucremsi Jlaiikepra
C) «YmpaBien4eckoii pemérku» breiika 1 Moyrona
8) «YmpaBieHue mocepesinHe» 3TO TEPMUH
a) «Teopuu X u ¥» MakI'peropa
b) «YnpaBnenueckoii pemérkn» » bneiika 1 MoyToHa
C) 4 cucremsl tujaepcTsa Jlaiikepra.
9) Teopuu «Y Makl peropa» opueHTHpOBaHA HA ....
a) aBTOKPATHYHOTO PYKOBOAMTEIIS
b) nemokparuuHOrO pyKOBOIUTEINIS
C) aubepaIbHOTO PYKOBOAUTEIIS
10) Kakue 13 nepednciaeHHbIX TEOPHi JTUACPCTBA OTHOCSTCS K CUTYaIl[MOHHBIM?
a) «Teopuu X u ¥Y» MakI'peropa
b) momens pyxoBoacTea @umiepa
€) «YmpaBieH4ecKoi pemérki» » bieiika 1 MoyToHa
d) 4 cucremsl maepcta Jlaiikepra.
e) moaxon Murdemna U Xayca «IyTh - HETb»

Cumyayuonnoe 3adanue:

1. B ueM cOCTOWT mpaKTHIECKOE 3HAYCHHUE PA3IMIHBIX TPYII TEOPUH THIepcTBa?

TI'pynna meopuii

Ilpakmuueckoe 3nauenue
audepcmea

Teopuun TMYHOCTHBIX
Ka4decTB JInuepa

IloBenenueckue Teopuu
JTUJEPCTBA

CuryarmoHHbIe TEOPUHN
TUAEpCTBA

CrenmaibHBIC TEOPUH
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| mumepcrBa |

2. Kakue ctunm ynpaBieHus, 0 — BallleMy MHEHHIO, 9((EKTUBHBI B KAKAON M3 CUTyalni?

Cumyayus Pexomendyemutii cmunn

JIUKBUJAIVSI aBapUil

HaydaJIbHas CTaaust (I)OpMHpOBaHI/IH OopraHu3anuu

B apMHU

B TBOPYCCKOM KOJIJICKTUBE

TNEpCoHAI UMECT HEBBICOKHUI YPOBCHb O6pa3OBaHI/I$I

B KOJUIEKTHBAX C BHICOKOM MOTHBaIuei kK pabore
MIPY XOPOIIO OTJIAXKEHHOM IPOU3BOJICTBEHHOM
nporiecce

Tema 16 I'ocyoapcmeennvitl Mexanusm @ cucmeme yYnpagieHus.
®dopma TEeKyIIero KOHTPOIISl — TPYIIIOBOE 00CyKICHHE.

Bonpocs! Aj1s TpynmoBoro 00CyKIACHHUS:

OOBsSCHUTE CTPYKTYpPY TOCYIapCTBEHHOW BIACTH (TOPU3OHTaIbHAs M BEPTHKAIBbHAS) W CIOCOOBI
TOCYJJapPCTBEHHOTO BIIACTBOBAHHUSL.

HUcnonHurtenapHas BJIACTh B CUCTEME TroCyAapCTBCHHOT'O YIIpaBJICHH.

Tema 17 Dghpexmusnocms ynpagnenus

@dopma TeKyIero KOHTPOIs — rPYyNIoBOe 00CYkKICHNUE, CUTYallHOHHOE 3aJaHue.

Bompocs! as1s rpynmnoBoro o0cyKaeHuUs:

1. Jlaiite onmpenenenue 3¢pPpeKTUBHOCTH yIIpaBICHUS.

2. Ilokaxxute OCOOEHHOCTH B OMpEIEICHUH TMOHATHA <«3((HEKTHBHOCTh YIIPaBICHUS» B paboTax
POCCHICKUX U 3apyOEKHBIX aBTOPOB.

HazoBute otnmmumns Mexay tepmuHamu «efficiency» u «effectivenessy.

Onumure (akTopsl, Xapakrepusyooume 3¢pGeKTUBHOCT KOPIIOPATUBHOTO MEHEHDKMEHTA.
HazoBute moaxons! k oneHKe 3P GEKTUBHOCTH YIPABICHUS.

Oxapaktepu3yiiTe 1eJIeBOi MoAX0/ K oreHKe 3()(HEeKTHBHOCTH YIIPaBJICHUSI.

[TokaxuTe, Kak MPOUCXOMT OIleHKa (PPEKTUBHOCTH B 0A30BBIX MOJIEIISIX OPraHU3ALIH.
HazoBuTe oCHOBHBIE KpUTEPHH U MToKazaTenu 3h(HEKTHBHOCTH YIPaBICHUSI.

. Beimenure kpaTkocpo4HbBIE KPUTEPHU U MTOKa3aTesd 3Q(QEKTUBHOCTH YIIPABIICHNSI.

10 HasoBure cpenHe- u 10JAr0CpOYHbIE KPUTEPUH U TTOKa3aTen 3P PEeKTUBHOCTH yIIPaBICHHS.

© N Ok w

Tecm:

1) Kakoe yTBepx/IeHHE HE BEPHO?
a) B menemxMenTe paccmatpuBaetcs 3)(EKTHBHOCTD MPOU3BOJICTBA M YIPABICHHS
b) B meHemkMeHTe BBIICISIOTCS YPOBHH 3P PEKTHBHOCTH
C) B MeHemKMeEHTE He CYHIECTBYET KPAaTKOCPOUYHBIX KpUTEPUEB AP PEeKTHBHOCTH

2) OTMeTbTe, 4TO OKA3bIBACT BIUSHUE HA HHIUBHIYAIbHYIO ) ()EKTHBHOCTD
a) yMmeHwHs
b) cmocobHOCTH
C) craryc
d) TexHomoOTHH
€) MOTHBAIUSA

3) Yto MOXXHO OTHECTH K (paKTOpam, BIHSIOIIUM IPYMIOBY0 3P PeKTHBHOCTH?
a) 3HaHUA
b) TexHomorun
C) PYKOBOICTBO
d) B3ammocBs3H

4) Ha opranu3annoHHY0 3P ()EKTHBHOCTD BIHSIOT:
a) BHEIIHSA cpefa



b) 3akoHomarenbcTBO

C) KymIbTypa
d) TexHoMOTHH
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5) Bsmisia Ha 3GQEKTUBHOCTh, KOTOPBIH MOIUEPKUBAET POJIb JOCTIIKCHHUS IEJH, KaK KPUTEPHS

oreHKH d(h(HEKTUBHOCTH 3TO —

a) moaxoj K 3G (heKTHBHOCTH Ha OCHOBE TEOPHUH CHCTEM
b) muoOromapamerpuueckuit moaxom K 3hHEKTHBHOCTH
C) OrpaHWYEHHBIH TOAX0M K (D (HEKTHBHOCTH

d) weneBoi moaxon Kk 3pdeKTHBHOCTH

6) Iloaxox, aKIEHTHPYIONIMH BHUMAHNWEC HA BAXHOCTH TPYIIOBBIX W HHIAWBUIYaTbHBIX HWHTEPECOB:
pabOTHHUKHM, MEHEKEPHI, BHICIIEE PYKOBOJCTBO, aKI[MOHEPHI, BHEIIHAS CpPeAa 3TO XapaKTEPHO

IS

a) moxxomaa K 3p(peKTHBHOCTH Ha OCHOBE TEOPHH CHCTEM
b) mHOromapamerpuueckoro moaxozaa Kk 3hGHeKTUBHOCTH
C) OrpaHMYCHHOrO MOAX0AA K 3PPEKTUBHOCTH

d) wueneBoro moaxoza K 3hHeKTUBHOCTH

7) K KkpaTKOCpOYHBIM KpUTEPUSM d3PPEKTUBHOCTH HE OTHOCHTCSL:

a) KaudecTBO

b) npomyxTHBHOCTH

C) SKOHOMHYHOCTH

d) THOKOCTH pelieHHi OpraHu3aIuu

8) Cpennecpounblie Kputepun 3HHEKTUBHOCTH BKIFOYAIOT:

a) pa3BUTHE

b) koHKypeHTOCHOCOOHOE MOIOKEHHE OPraHU3alu B OTPACIIH

C) WCIHOJIL30BAaHUE TIOCPEIHUKOB
d) cmena Mecta pacroIoKeHUs

9) Opranuszanus MOXeT ObITh 3()(EKTUBHOW C MO3UIMHU MPOTYKTHBHOCTH, T'MOKOCTH, KadyecTBa

NPOAYKIMH, YIOBJIETBOPEHHOCTH INOTpeOuTenei, HO He

KOHKYPEHTOCITIOCOOHOCTH.

a) 9TO yTBEpXJICHHE BEPHO

b) sro yrBepKICHHUE HE BEPHO

C) 9TO yTBEpXKICHHE YACTHYHO BEPHO

a¢dexTuBHOI

C O3

10) C moMoImIpI0 4Yero MOXKeT AOCTHraThesi 3(GEKTHBHOCTh (MHIMBUAYyallbHAS, TPYIIOBas MU

opranm3arroHHas)?

a) MCHCIKEPBI JOJIKHBI BBITTIOJIHATDH q)YHKHI/II/I " KOOPAUHUPOBATH ACATCIIBHOCTD

b) coTpyaHHKH DOJKHBI MOBBILIATH YPOBEHb KBATH()UKALIMH
C) HEOOXOAMMO M3ydaT IPYHIIOBYIO THHAMHKY

Cumyayuonnoe 3adanue:

1. Tlepeuncnure mokazaTeny u3MepeHust 3PGEKTHBHOCTH YIPABICHUS B 0a30BbIX MOJICIISIX

OpraHu3aINH
MexanucTudeckas Mopenb, CucremHas Mopenb
MOJEIb OPUEHTUPOBAHHAS HA MOJEIb OajaHca
YyeJIOBEUYECKHUE WHTEPECOB
pecypchl
ITokazarenu
a¢hekTUBHOCTH
YIIPABJICHIS

2. Uro u3 cels mpencTaBisieT BpeMeHHas MOJIeb OLEHKU (P PEeKTUBHOCTH yrpaBieHHs?

ITepeuuncnure:
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® kpamxocpoyHvie Kpumepuu 3PPEKTUBHOCTU YIPABICHHUS BO BpEMEHHOM MOJEIU
® cpednecpounvle Kpumepuu IQhexmusHocmu ynpasneHus 60 6pemMeHHou Mooenu
®  007120CPOYHbIE KpUumepuu 3P GeKmusHoCcmu YnpaeieHus 60 peMeHHOU Mooeau

4.1.2. IlpomexyTodHasi aTTecTanus MPOBOIUTCS B (opMe dk3aMeHa (00CYXIeHHE TeOPETHYECKHX
BOIMPOCOB U PEIICHHE MPAKTHUECKON CUTYAITHH).

[Ipu HEOOXOIUMOCTH TIPEYCMATPUBACTCSl YBEIUYCHUE BPEMEHH Ha TOJITOTOBKY K 3a4éTy, a
TaKXe TPEeJOCTaBISIeTCs] JONMOJIHUTENLHOE BpeMsl JJIsl MOJIrOTOBKM OTBeTa Ha 3auére. [Ipomemypa
MPOBENICHHS TPOMEXKYTOYHOU aTTeCTAllMU JUIS OOYYaloIIUXCsS ¢ OrPAaHMYCHHBIMH BO3MOXKHOCTSIMHU
3MOPOBBS M OOYYAIOIIUXCS WHBAIMIOB YCTaHABIWBACTCI C  yY4ETOM  WHAMBHIYaTbHBIX
ncuxou3ndecknux ocoOeHHOCTer. [IpoMekyTouHas arTecTalysi MOXKET MPOBOAUTHCS B HECKOJIBKO
ITAIoB.

Bonpocsl 119 mpoBeaeHNus1 MPOMEKYTOYHOM aTTecTallU
M0 aJanTaAlUOHHON JucuunIuHe «OCHOBBI TEOPUH YNIPABJIEHHUSD)
1. Packpoiite CylIHOCTb U COAEPKaHUE TEOPUHU YIPABICHUS.

JlaiiTe XapakTepUCTUKY KOHILICTIIIUY TEOPUHU YITPABICHUSI.
Jaiite morsTre GyHKIMIA yIPaBICHHS, PACKPONWTE UX KIacCH(DUKAINIO U COJIEpIKAHE.
JaiiTe moHsTHAE YIIPABIEHYECKOTO PEIICHHUS BUIBI U YCIOBUS TIPUHSATHSL.
JaiiTe XapakTepuCTUKY MOJIEIU IPUHATHS PEILICHUM.
PackpoiiTe aTanbl NpyUHATUSA PELIEHUS.
Packpoiite KOMMYHUKAaTUBHYIO (DYHKITUS YIIPABIECHUS: CYIITHOCTh H MOJIENb.
Packpoiite mozHaBaTenbHO-aHATUTHYECKYIO (PYHKIHIO yIIPABICHHUSI.
[aiiTe moHATHA BHYTPEHHEW U BHEIIHEH Cpe/bl YIIPAaBIEHUS U CTPYKTYpa Cpebl YIpaBIeHHUs.
10 JlafiTe MOHATHE W PACKPOUTE CYIITHOCTH MOTHBAITHH.
11. JlaiiTe MOHATHE U PACKPOUTE CYITHOCTH YIIPABICHUS YEIOBEYECKIUMI.
12. OxapakTepu3yiTe CUCTEMHBIA MOAXO] B YIPABICHUM; [TOHATHE, TPU3HAKKA KOMIIOHEHTHI, BUIbI,
TpeOOBaHUS K CHCTEME YIIPABICHHSL.
13. OxapakTepusyiiTe CHHEPTeTHUECKUH MTOAXO0.T B YIIPABICHUH.
14. JlaiiTe mOHATHE OPTaHU3AIIOHHONW CTPYKTYPHI, TUIIBI BUbI U TPUHIUIIBI TOCTPOEHUS.
15. OxapakTepu3yiTe OpraHW3alMOHHBIE CTPYKTYPHI U (POPMBI TEPPUTOPHATLHOTO YIPABICHUS U B
OpraHax BIIACTH.
16. OxapaxrepusyiiTe MPOrHO3UPOBAHNE U IUITAHUPOBAHKE B CUCTEME yIIPaBJICHUsS. BUIbI MPOTHO30B.
17. IIporHo3upoBaHue U IJIAHHPOBAaHKE B COBpeMeHHOI Poccum.
18. PackpoiiTe KOMMYHHUKATHBHYIO (DYHKITUIO YIIPABIIEHUS: CYIITHOCTh K MOJIENb.
19. JlaiiTe mOHATHE U PACKPOITE CYNTHOCTHBIC YEPTHI KOHTPOJIS.
20. Packpoiite CYITHOCTh U LIEIH CTPATErMYECKOTO YIIPaBJICHHE.
21. PackpoiiTe CyIHOCTb U IETH CTPATETHUECKOTO TNTAHUPOBAHMSL.
22. PackpoiiTe CYITHOCTh ¥ LIEH CTPATErHYECKOTO MHHOBAIIMOHHOTO YIIPABIICHUSI.
23. OxapakTepu3yiTe colManbHbie KOH(IUKTHI B yIIPABICHUH.
24. Packpoiite CyIHOCTb, (YHKIIUH U SBOJIIOLUI0 MOHUTOPHHTA.
25. Packpoiite CyITHOCTb ¥ LIEH yIPABICHUS KAYECTBOM.
26. JlaiiTe o0LIyIO XapaKkTepUCTUKY MeHeKMeHTa. Hayka nnm uckyccro?
27. OxapakTepu3ylTe OCHOBHBIE ITallbl PA3BUTHSI MCHEPKMEHTA.
28. OxapakTepu3ylTe OCHOBHBIE ILIKOJIBI PA3BUTHSI YIIPABICHHSL.
29. Packpoiite CyIIHOCTb U B3aUMOCBSI3b (PYHKIIMH MEHEIKMEHTA.
30. OxapakrepusyiiTe NIPUHIIUIIBI MEHEKMEHTA.
31. OxapakrtepusyiiTe METOJIbI MCHEPKMEHTA.
32. PackpoiiTe MOHITHE MUCCUH U LIEHN OPTaHU3ALNH.
33. Omnummre nporecc yCTaHOBICHHUS 1ieJiel OpraHu3aIii.
34. Yto coboli npecTaBseT OpraHu3aius, ee XapakTepUCTHKa 1 3aKOHBI.
35. OmnummTte THUIBI OPTaHU3aIUi 110 B3aUMOJISHCTBHUIO C BHEITHEH CPEJIOi.
36. OmnummuTte THIBI OPraHU3alUH 110 B3aUMOJISHCTBHUIO TOAPAa3/IECICHUH.
37. Onummre TUIBI OPraHU3aIUui 110 B3aUMOJICHCTBHIO C YSTIOBEKOM.
38. B uem cymHOCTb yIpaBIeHUYECKON AEATETLHOCTH.
39. Kakue cymecTByIOT YpOBHHU YIIPaBJICHUS, OOBEKT U CYOBEKT YIpPaBICHHUS.
40. Kak npoucxXoauT B3aUMOJICHCTBHE YEJIOBEKA M OPraHU3alluH.
41. ApanTanus 4eloBeKa K OPTaHU3AIMOHHOMY OKPYKEHHUIO U I3MEHEHHE €T0 MOBEICHNS.

©CoNoO WD
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42. Packpoiite copep:kaHue yIpaBICHYECKUX PEILICHHUH.

43. Onummre aBTOPUTAPHBINA M IEMOKPATHYECKUI CTHIN PYKOBO/ICTBA.

44. laiite obmiee moHsATHE 00 yIIpaBIeHYeCKOM KOH(IMKTE. MICTOUHNKH KOH(IUKTOB.

45, Onumwure METOIbl YIPaBICHUS KOH(IUKTaMU.

46. JlaiiTe oOIIyIO XapaKTEPUCTUKY MOTHBAIIHH.

47. Onumwurte TEOpHMH MOTHBAIMW.. AByX(akTopHas Teopus MotuBanmuu [epudepra. Teopus
MoTuBauuu Macioy.

48. Ilepeuncnute TpeOOBAHUS K MEHEIKEDY.

49. Onmmmre BUABI BIACTH. BracTs 1 muyHOE BiIHsSHEE.

50. Onwmmmwure Teopun aunepctsa. Jluaep u menemxkep. Jluaep B cCOBpeMeHHOM OpraHU3anyy.

51. B d4eM CymHOCTh TOPHU3OHTAIBHOTO W BEPTUKAIBHOIO pasieneHue Tpyna. CymHOCTh
YIPaBIIEHYECKON AEATEIbHOCTH.

52. Onmmmre BUABI M YPOBHH yIIPABICHUECKOH NEATEITHHOCTH.

[IepedyeHb NpakTUUECKUX CUTYaLUNA

3ananue 1.

BeienuTe u3 npuBeeHHBIX (aKTOPOB M YCIIOBHI Pa3BUTHSI OPTaHU3AINHN T€, KOTOPbIE OTHOCATCS
K €e BHYTpEHHEH cpejie U COCTaBISAIOT COJIEp)KaHUE €€ INIaBHBIX JIEMEHTOB (PECypcoB, CTPYKTYPHI,
KYJBTYPHI).

1.IlpuBnevenue u yaepkanue KBaTu(QUIUPOBaHHBIX CIICIUATUCTOB.

2. YBenuueHue A0JIM KOMIIAHUY Ha PHIHKE.

3. BHenpeHnne HOBBIX MH(POPMAIIMOHHBIX TEXHOJIOTHN B YITPABICHUN
KOMIIaHHEH.

4. TIpuBnedeHue JONTOCPOUHBIX CTPATETHUECKIUX MHBECTHIINH.

5.Co3aanue crIoueHHOH yIpaBIeHYeCKOH KOMaHIbI.

6. V3MeHeHue THIa, YPOBHS U HHTCHCUBHOCTH KOHKYPEHLIUH.

7. AKTUBHOE y4acTHE KaK MPEACTABUTEINS JICJIOBOTO COOOIECTRBA B MOJIMTUIECKOM skn3HU Poccuu.

8.I1oBbIIeHHE KauecTBa 00CTy)KUBaHHS KIMEHTOB.

9. KoHTpoJb ¥ 5KOHOMMS Ha 3aTpaTax.

10.Pa3BuTHE KOPIOPATUBHON KYJIBTYPHI.

11. Co3nanue >pGEKTUBHOM CTPYKTYPHI JJisi 0OOMeHa HHpOpManueil BHyTpH KOMITAaHHH.

3aganue 2.

BHuMarenbHO TNpoaHANM3UPYHTE M COMOCTaBbTE (OPMYIMPOBKHM MHCCHH JBYX pPa3HBIX
KOMIIAaHWH, JaiiTeé HMX OLEHKH (JOCTOMHCTBA W HEJOCTaTKH) C Y4YeTOM  TeX TpeOOBaHMU K
(bopMyIUpOBKE MHCCUH, KOTOPbIE NMPEIBIBISIOTCS B HacTosimee Bpems. Tam, Te 3TO BO3MOXHO Ha
0a3e mMpHUBEJCHHOW WHQOPMAIWH, NPEIJIOKHTE CBOH BapuaHT (OpMYIHUpPOBKUA. Tam, rae 3To
HEBO3MOXKHO, YKaXHTe, Kakas WHPOpMaIus HeoOXoauma Ui U3MEeHEeHUs] (OpMYyIHpPOBKH MUCCHH.
Pesynprarel 3anumunTe. B TA0IULLY .

DOopMyITHUPOBKH MUCCUU Bamu onenku Bamu
HoctounctBa | Hegocratku IIPEIOKECHUS

1. PazpaboTka 1 moctaBka 000pyIOBaHUS IS
ra30BOM IPOMBIIIJIEHHOCTH. AIEKTPOCTAHIUI
KaTepoB U3 KOMIIO3UIMOHHBIX MAaTEpHAJIOB,
pa3paboTKa IBUTATEIHHBIX YCTAHOBOK 10
3aKazam

2. ObecnieuynBaTh POCCUHCKHUN PHIHOK
BBICOKOBOJITHBIM 000pY/TOBaHUEM TIO
KOHKYPEHTHBIM IIeHaM

3aganue 3.

Kopnopauusa «AxkazneMcepBHC», BXOJAIIasi B YUCIO CAMBIX KPYINHBIX M HAJEKHBIX TYpPUCTHUYECKHX
¢upm Poccun, sBnsiercs xonaunrom. B ee cocraB BXOIAT:

1) pupma-Typorneparop, 3aHUMAIOIIASCS BhE3HBIM, BHIC3IHBIM U BHYTPEHHUM TYPU3MOM;

2) ceThb TYpareHTCTB «AKaJeMdIKCIIpecc», KOTopas HacuuTbiBaeT 17 oraeneHuid B Mockse u 11
OTJIENIEHNH B ApYrux ropoaax Poccuy;
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3) xomnanuu: «MKB JITn. BrictaBku n xoH(pepeHIMW» (3aHUMAETCS OpraHU3alueii 1 IpOBEICHUEM
TYpUCTHYECKAX BBICTAaBOK © KoH(Gepenmmid B Poccmnm wu 3a pybOexom), «UuTYpcodT»
(cnenmanm3upyeTcs Ha pa3paboTKe CHenHaIbHBIX KOMIBIOTEPHBIX porpamm JJIS Typuctudeckoro u
TOCTHHUYHOTO OM3HECa) U «AKaJeMCEPBUC-TEIEKOM» (3aHUMAETCsl YCTPOMCTBOM TEJIEKOMMYHUKAIMHA
B TOCTHHHYHOMH cdepe).

Kax moxeT ObITh ChopMyITHpOBaHa MUCCHUS TAaHHOW OpPTaHU3aluN?

3ananue 4.

[Ipoananmms3upyiite 1eny, YCTaHOBJICHHbIE KoMIaHuei «JlecipoMmOaHk» Ha OMKaWIIyIO
NEPCHEKTUBY, C TOYKU 3PEHUS WX KIACCH(PUKALMHU MO KPUTEPUSM COJEpPKaHUs, TMOBTOPSIEMOCTH,
JIeJIOBOH cpefibl, PYHKIMOHATBHBIX OACUCTEM.

1. YBennueHne yCcTaBHOTO KaluTajia U pa3BUTHE COOCTBEHHON pecypCHOI 0a3bl.

2. OOecneuenne (UHAHCOBOW  YCTOWYMBOCTH IIyTEM  TOBBIIICHWS MPUOBUIBHOCTH,
JUBepCU(UKALINK OTepaLnii.

4. PacmimpeHre y4acTHs Ha pPhIHKE IIEHHBIX Oymar.

4.Y4gactue B pa3paboTke ¥ (PMHAHCUPOBAHUH Pa3IUYHBIX HHBECTHLMOHHBIX IPOEKTOB.

5.Ilouck HaaEXKHBIX 3apyOeKHBIX TapTHEPOB JIJIS] COBMECTHON MHBECTHIIMOHHOM JIEATSIIBHOCTH.

6. CoBeplIeHCTBOBaHUE OPraHU3aI[MOHHON CTPYKTYPHI yIIpaBIeHUS
0aHKOM.

10.®opmupoBaHHe KaJPOBOTo COCTaBa OaHKa.

11.CoBepiieHCTBOBaHHE CHCTEMBI YIIPaBIICHHSI ACSTENbHOCTHIO OaHKa.

12. Pacummpenne MapKeTHHIOBBIX MCCIEIOBAHUN U NPOBEJCHHE BCECTOPOHHEIO aHalu3a CIipoca

Ha pbIHKE OAHKOBCKHX YCIIYT.

10. Cozpganue cet (UIMANOB M OTAENCHUN JUIS TPEAOCTABICHUS Pa3HOOOPa3HBIX YCIyT
KJIeHTaM OaHKa .

11. VYiuydmenne kadecTBa OOCITY)KHWBaHUS, OOecIeYeHHE HAIeKHOCTH, AIPPEKTUBHOCTH U
PEHTA0CIBHOCTH MTPOBOIUMBIX OTIEPAIUH.

3aganue 5.

Konuenuus ynpasneHus mo meisiM (pes3ysibTaraM) MIMPOKO HCHOJNB3YETCS B MPAKTHKE MHOTHX
OpeANpUsITAH 1 opraHu3anuid. [1o3TOMy pPyKOBOAMTENH M MEHEIDKEPHl JOJIKHBI HMETh YETKOE
NpPEACTaBICHHE O JOCTOMHCTBAX M HEJOCTATKaX CHUCTEM, IOCTPOEHHBIX Ha 0asze ee IOJIOKEHHH.
YKaXure TOCTOMHCTBA WM HEAOCTATKU NPUBEICHHBIX XapaKTePUCTHK YIIPABICHUS O LETISIM.

1.OpueHTanms AeATeIbHOCTH Ha KOHEUHBIE PE3yIbTAaTHI.

2. bomnpIioe KOTUYECTBO IEIeH U 3a/1a4, CTOSIIUX Mepe] MepCOHAIOM
yIpaBlICHUSL.

3.[TpuopUTETHOCTH TEKYIIHMX 3a/1a4 U KPATKOCPOUHBIX PE3YJIbTATOB.

4. TpynoeMKOCTb COTJIaCOBaHMS IIETIEH 1 3a/1a4 MEXKAY YIaCTHHKAMHU.

5.1lomHas 1 cBoeBpeMeHHass HHPOpMAIIHS O X0JIe padoT.

6.bonbine 00BEMBI U CIIOKHOCTH CUCTEMBI OTYETHOCTH .

7. HeycTOHYMBOCTh CHCTEMBI Iiejeld M MPHOPUTETOB MPH M3MEHEHHH BHEIIHMX M BHYTPEHHHX
YCIIOBUH pa3BUTHSA .

8.Hcnonp30BaHne CUTYaIMOHHOTO MOIX0/1a K YIPABJICHHIO.

9.CucTeMa IIaHOB 10 peai3anui HaMEUEHHBIX TIeTICH.

3amanue 6.

BHuMartenbHO TNpoaHANM3UPYHTE M COIMOCTaBbTE (OPMYIUPOBKH MHCCHU JBYX Pa3HBIX
KOMITAaHWH, NIalTe WX OICHKA (IOCTOMHCTBA M HEJAOCTATKH) C Yy4YeTOM TexX TpeboBaHUU K
(hOpMYyITUPOBKE MHCCUH, KOTOPHIE MPEIBSABISAIOTCS B HacTosIiee Bpems. TaM, TJe 3T0 BO3MOXKHO Ha
0a3e npuBeNcHHONW WHGOPMAIMK, TPEUIOKHUTE CBOM BapuaHT (OPMYITUPOBKHA. Tam, rAe 3TO
HEBO3MOKHO, YKa)XKWUTE, Kakas HH(popMalys HeoOxoauma Ui U3MEHEHHsS (HOPMYJIMPOBKH MUCCHUHU.
Pe3ysbTarhl 3anumuTe. B TAOIHILY.
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DopMyIUPOBKHA MUCCUU Bamu onienku Bamm

HocrounctBa | Hemocratku MIPEII0KEHUS

l.HpCIIOCTaBJIGHI/Ie IIUPOKOTO CIICKTpa
TYPUCTUYCCKUX YCIYT HACCJICHNUIO, OpraHu3alusa
9KCKYPCHUOHHBIX U MO3HABATCIIbHBIX IIPOrpaMM.
JCJIOBBIX ITOC3J0K
1 CEeMEMHOI0 OTJbIXa B PAa3JINYHbIX PErHOHAX MHUpa

2.BBITh TUIEPOM B TIPOU3BOJICTBE U TIPOJAKE
HEJ0POTrol METAJUIOTPOIYKIIUN BRICOKOTO Ka4eCTBa,
YIOBJICTBOPSITH TPEOOBAHHS OTCUYCCTBCHHBIX U
3apyOeXHBIX KIIMEHTOB, CIIOCOOCTBOBATH Pa3BUTHIO
peruoHa

3amanue 7.

B Tabn. mpuBeneH nepeveHs meield, KOTOpble OpraHu3alys BKIIOYMIA B IIEJICBYIO MOAETb.
[Ipoananu3upyiiTe 5TH eI C TOYKH 3PEHUSI UX OTHECEHHS K PA30BBIM (HE MMOBTOPSIOMINMCS) H
MTOCTOSTHHO perntaeMbIM (MTOBTOpsiFoIuMcs). Jlaiite 000CHOBaHUE MPUHSITOTO PEIICHUS

[ens PazoBas ITosTopsiromasics

PaspaboTtaTh HOBYIO MOJIEIb MPOTYKITHH

Oprann3oBaTb KOHTPOJIb U YYET B COOTBETCTBHH C
NPUHITHIMA HOPMaMH U CTaHAAPTAMHU

HpOBeCTI/I MapKCTUHI'OBOC MCCICIOBAHNEC HOBOI'O pPhIHKA

KoppextrpoBaTh 1IeHbI Ha IPOAYKLHIO B 3aBUCUMOCTH OT
3aTpaT U KayecTBa

Hanaauts yder 3aTpaT HaKJIaJHbIX PacX0l10B

BBecTu HOBBIE HOPMBI OPTKYJIBTYPEI

Pa3paboTraTh MPOEKT BXOXKICHHS B IPEANIPUHUMATEILCKYIO
CEeThb

3amanue 8.

HpOBepBTC BO3MOKHBIC IIPOTUBOPCUUS, 3aJIOKCHHBIC B CICAYHOINHC ICPBOHAYAJIBHBIC

(bopMyIMPOBKY LieJIel, 1 NpuBeanTe 000CHOBAHUE BALLIETO MHEHHUSL.

Ne DOpMyJIMPOBKA LIEIEBBIX 33 JaHUI

Ectp 11 npotuBOpeune
Ha Her

1 CHU3UTH HU3ACPIKKU IMPOU3BOJACTBA M IIOBBICUTH HHHOB&HHOHHLIﬁ

MOTCHIHAJI OpraHru3aln

2 IToBbICHTE OOBEMBI IPOJAXK U CHU3UTH CEOECTOUMOCTD
BBIITyCKAaeMOM MPOAYKIINH

3 Peammn3zoBath CTpaTeruro HOBOBBG,I[GHPIIZ " CXKCErogHOro mpupocTta

IPUOBLITH

4 Pa3BuBath TBOp‘IeCKI/Iﬁ MOTCHIHA U MMOBBICUTH UCIIOJIHUTCIILCKYIO

JAUCHUINIMHY ICPCOHAJIa

5 Peamm3soBats mian CONMAJIBHOI'O pa3BUTHUS KOJUICKTHUBA

6 Pacummpute momHOMOYHS PaOOTHHUKOB IO MPHHATHAIO PELICHUH H

YCHJINTh KOHTPOJHPYIOmKUe GYHKINHA PYKOBOJICTBA

3aganue 9.

Hcmonb3ys OCHOBHBIE MOJOKEHHU TEOpUH MOTHBarmH [ epridbepra, nepedncinurte GaKkToOpsI,

BJIMAIOIIHUE, I10 - BameMy MHCHHUIO, HA MOTHBAIIUIO CTYACHTA.

Motusupymoue GakTopbl JemoTuBupytomue GakTopsl

3amaunne 10.

Wzobpasure rpadudecku OCY, HCmonb3ys CIeAYONIYI0 HH)OPMAIUIO:

«B  npoussoocmeennoii  gupme padbomaem 300 uenosex.
OUpPeKmopa Haxo0smcst Npouzso0CmeeHHbvle, opuoudecKue,

B nenocpedcmeennom 6edenuu
Kaopogvle 60NPOCHL, BONPOCHL

bezonacnocmu. Y Oupekmopa umeromcst mpu 3amecmumeiii. no KOmMmepdyecKum eonpocam, no
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DUHAHCOBO-IKOHOMUHECKUM BONPOCAM, 2lA6HLIL uHdCeHep. B ¢upme ecmv Oyxeanmepus,
CYoHCcObI. Oe30naAcCHOCMmU, KAOPO8 U opUouUdecKas,; omoevl. MapKemuHed, CHaAb*CeHUs], NIAH080-
9KOHOMUYECKULL, NPOU3BOOCMBEHHDIU, OP2AHUAYUU MPYOd U 3aPHAAMbl;, CMAPUWIULL MEeXAHUK,
cmapuiuil. mexHoi0e, 08d HAYAILHUKA yexd, 6 KAdCOOM U3 KOMOPLIX eCMb HOPMUPOSUJUK,

cmapuiuil macmep, 08a CMEHHbIX Macmepa, yemoipe 6pueaoupay.
Onpenennre B MOXYYHUBIIEHCS CXEMe CIeTYIOIINE XapaKTePUCTHKH:

Ocnosnwte xapakmepucmuxu OCY Hoxazamenu

KOJMYCCTBO YIPAaBJICHUYCCKHUX 3BCHLCB

KOJINYECTBO YPOBHEH ynpaBieHHs

HOPMY YIPaBISIEMOCTH

THII

BHJ

3amaune 11.

[Ipoananmsupyiite MpuBeIeHHBIC B TAOMUIIE LETH Pa3TUIHBIX KOMMYHHUKaIui. Onpenenure,
KaKHe M3 HHUX CTaBsT IEpell COOOW HUCXOMSIIUE, BOCXOISIINE, TOPU30OHTAIBHBIC U JHArOHAIBHBIC

KOMMYHHKaIUH, 1 3al10JTHUTE Ta6nnuy.

Ne Henn koMMyHUKaIUH Bungsr
KOMMYHUKAIUH
1 IlocTanoBKka 3a1a4 UCIIOIHUTEIAM
2 Koopaunanuys paboT mojipa3ieeHuid anmnapaTa yupaBIcHHs
3 [Tomyuenue mocToBepHOI HHAOOPMAIINU O KOHEYHBIX Pe3yJbTaTax padOTHI
4 WHterpauus ycunuil noapasaeneHui annapara yupaBJIeHUs
I pEIICHUS KOMIIJICKCHBIX np06neM
5 Obecneuenne 0OpaTHOM CBSA3M O MONYYEHHBIX 33JaHUIX
6 Obecrieuerre 0OpaTHOM CBS3H IS OIICHKH PE3yIbTaTOB
paboTHI
7 O¢ddekTrBHOE KCIONIB30BaHUE BCEX BUIOB PECYPCOB
B OpraHu3alu
8 Pazpenienne MeXIpynnoBeIX KOH(GJIMKTOB B OpraHU3aLul
9 W3yuenne MHEHUS KOJJIEKTHBA 110 MHTEPECYIOLIeH

npobieme

10 | ObmeH uHbopmanuei

11 | OGecnedeHune COMAIBLHOM OIIEPKKH TTIOAYNHEHHBIX

12 | MHCTpyKTHpOBaHHUE 10 BHIITOJIHEHUIO Pa0OTHI

13 | Pa3penieHre BHYTPUTPYIIOBBIX KOHQIUKTOB

14 | TloBbllIeHUE ONIEPATUBHOCTHU PEIICHUS ITPOOJIEM

3aganue 12.

[Ipoananu3upyiitTe NPUBEJACHHBIC B TAOJIUIIE MOMEXHU TpH o0I1IeHnu. OnpenenuTe, IposBICHUEM

KaKoro Oapbepa sIBIsIeTCs KX asi U3 HUX, U 3aII0OJTHATE TaOJIHILy.
Tabnuua. [lomexu u Gaprepsl

N ITomexu

Bapeep

1 PazmnaHoe MOHUMaHHNE OOHUX U TEX XKE KCCTOB JIIOJAbMH U3 PA3HBIX CTPaH

2  |®unbTpanys HHPOpPMAITUH

3 [Kapron, ucrnone3yemslii B pabodeid rpyrme

4 |Hanmuue GONBIIOTO YKcTia yPOBHEH B CTPYKTYpE YIPaBICHUS

5 |Yactoe ynorpebieHue B peul BEIPRXKEHUM «TaK CKa3aThy», «CKaXeM TaK» U IIp.
6 OTCyTCTBHE Y PYKOBOJHUTENS BPEMEHH Ha TO, YTOOBI

BBICITYHIATH KAXKJI0T0 NOAYNMHCHHOI'O

7  |PaccrosiHMe MeXx 1y oOImarumMucs oojee 50 m

[Icuxonorudyeckas HECOBMECTHUMOCTD 06ma10umxcs[
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OTCYTCTBHUE PETIIAMEHTOB JICATCIHHOCTH PaOOTHUKOB
W TIOJJpa3/IeIeHNH anmapara yrpaBIeHus

9

10 IPaznnyHoe MOHUMAaHUE OJHUX U TEX JKE CJIOB U BI)Ipa)KeHI/Iﬁ

11  |Heymenwue ciymaTb coOeceJHUKA

Pa3niyHOE BOCHIPUATHE AUCTAHITUN MEKIY OOIIAIOIIUMHUCS TPEACTABUTEISIMU Pa3HBIX
cTpaH

12

3apanue 13.

[Ipoananu3upyiiTe NpPEANIOKCHHBIE CHTYallUH, OIPEIeTUTe THI KOH(IMKTa U BBIIBHTE €r0
npuunHel. OmnpenennTte onTuManbHbI ¢ Bamrell Touku 3peHHs CTWIIb paspelleHus KOHQIIMKTa
KaXIIbIM U3 €T0 y4aCTHHKOB.

A) Barie BoImecTosIee HAYAIBCTBO B LIETAX COKPALIEHNUS COTPYIHUKOB MPEANHCHIBAET IPOBECTU
peopraHu3alio OTAeNa TaKUM 00pa3oM, 4TO paclafaeTcsl TEXHOJIOrHYecKas LelouKa Ipolecca,
HO pe3yJbTaT PEOPraHMU3alUM CKaKETCsl He O4YeHb CKOpo. Brl crourte mepen BeIOOpom: OO
COXpaHHUTh 3a COOOH «Kpecio» M pa3BajuTh paboTy oTAena, MO0 BCTYHNHTh B KOH(IHKT C
BBIIICCTOAIINM HAYaJIbCTBOM U OTCTOATH NPUHIHUIINAIBHO Ba)KHOC PCHICHUC.

B) CryneHT mocTOSHHO oma3apIBaeT Ha JICKIMH, YEM BBI3BIBACT Pa3ApakKeHUE IMPEronaBaTeIs.
Ilocne MHOrOYMCIECHHBIX NpPEeNyNpeKICHUI mpenonaBareab cTaBuUT yciuoBue: «Ecau Bel
OIIO3JaeTe ellle pa3, s OTKaKych NIpUHUMATh y Bac 3k3ameH u He mymty B ayauTtopuio». CTyaeHT
cHOBa onazapiBaeT. OH OCTaHABIMBAETCS NEpPes ABEPHIO B HEPEIIUTEIBLHOCTH.

3ananue 14.
1. XapakTepuCTHKa KOPIOPATUBHBIX HHTEIPAIIMOHHBIX 00pa30BaHHH.
2. Bbpuragnas OCY: xapakTepucTrka, JOCTOMHCTBA, HEAOCTATKH, YCIOBUS IPUMEHEHUSL.
3. 3angaua

PykoBomuTens mpou3BOACTBEHHOTO MOApa3eieHUsl OOBSICHIACT HU3KYI0 MPOU3BOJUTEIBHOCT TPYAa
CBOMX MOJYMHEHHBIX HECIOCOOHOCTBIO PEMOHTHOH CIyXOBI JOCTaTOYHO OBICTPO PEMOHTHPOBATH
obopynoBaHue.

PykoBouTens peMOHTHOM CITy>KOBI B CBOIO OYepe/ib OOBHUHSET KaJpOBYIO CIyxO0y, 4TO He B3sula Ha
paboTy HOBBIX pa0OYMX. B KOTOPBIX HYXKIAIUCh pAOOTHUKY H T.J|

Uro B ATOH CHTyalMu SIBHJIOCH OCHOBHOW mpwunHOW KoH(pmukTa? Ilpemimoxute BHIXOM U3
KOH(JIUKTHOM CHUTYallHH.

3aganue 15.

B otmen mpwumien Mono/0i CIIEIHATUCT, 3aKOHYUBIINI ¢ OTIHYreM TpecTkHbI BY3. EMy Obin
HA3HAYCH OKJIaJl, paBHBIN OKJIaJaM paOOTHUKOB, HE MMEIOIIUX BHICIIETO 00pa30BaHUs, HO
00a1atonX OTPOMHBIM MIPAKTHYECKUM OTBITOM. Y SI3BIICHHBIE TPAKTUKHA BCTPETUIIA MOJIOJIOTO
YeIIOBEKa B IITHIKK U HE TOJBKO HE TIOMOTAIOT, MOIYac MPOCTO MPEMATCTBYIOT BXOXKICHHUIO €r0 B
paboty. C ero cTopoHbl BO3HMKAET OTBETHAS PEAKIIMS Ha HEMIPUA3Hb CTAPOXKHUIIOB OTACIA.

B yem cocTouT KOH(MIUKTHASI CUTYaIUs , YTO ABJISCTCS MHIIUIACHTOM U TPEUIOKUTE BBIXOJ] U3 JTOM
CUTYaIUH.

3aganue 16.

«loBenocr MHE Kak Ha4daJbHUKY OTHeNla, KPUTHKOBAaTb CBOET0 COCIYKHBIA 10 YHCTO
NPOM3BOACTBEHHBIM BompocaM. [locie paboThl Kak 0OBIYHO, UAEM PSIOM K aBTOOYCY - JKUBEM-TO 110
cocezctBy. U BUIHO MHe: ciy)kKeOHbBIE 3aMEYaHUsI COCIYXKHBEIl IPUHSUT Kak JHYHyIo oouny. [To3xe
OH JaXXe YNPEKHYJ MEHsI B HAMEPEHUH TO JIM NOACHUIETH, TO JH AUCKPEITUTHPOBATH €TI0 ... »

3anaHue:

1. B 4eM coCTOUT MpUYHHA JAHHOTO MEXIMYHOCTHOTO KOHQIUKTA?

2. Kak MOXHO npeoioNeTh CI0KHUBITYIOCS KOHQIMKTHYIO CHUTYaIUIO?

3. Tlongymaiite Hax TeM Kak Hago OBUIO KPUTHKOBAaTh COCIY>KMBLA, HE BBI3bIBasS y HETrO
HETaTUBHOM peakuuu?

3amanue 17.

ITencuonepka - Bpau C. ¢ 25-1eTHUM CTaKeM, YISl Ha TIEHCHIO, CTaja IMOCEIaTh IUIATHBIE KyPChI
KPOWKH M IIUTLCS B PAHOHHOM JIOME KYyJBTYphl. Uepe3 HECKONBKO 3aHATHH NeHcuoHepka C. Oplta
HCKITIOYCHA ¢ KypCOB: €¢ OOBHHIIIA B TOM, YTO OHA «IIPOTHUBOTIOCTABHIIA CE0s KOJUICKTHBY». O0 3TOM
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CBUJICTENLCTBYIOT TAKUE COOBITHSL.

Bo Bpemsi omHOrO W3 3aHATHII B IMOMEIIEHHE BOIIEN COTPYIHHUK MOMa KYJIBTYPHI C BpPaduoM-
ncuxuatpoM. lIpepBaB 3aHATHA COTPYIHUK CKas3all, 9TO Bce OymyT ciaymiarh Jekiuio. [lencrnonepka
C. cka3zana, 4To el JISKIIUs He Hy)XKHa U OHa OyJeT 3aHMMaThCs CBOMM jesioM. Jlektop (3Hakomas C.
o TpexkHel pabote) morpedosana, yTodsl C. mokuHyNa aynutopuio. C. OTBeTHIIA, YTO OHA MPHIILIA
Ha OTUIAYEHHBIE €10 3aHATHS M0 KPOHKE U HINTHIO, a HEe Ha JISKIHIO. TOora JISKTOp XJIOMHYa ABEPHIO
u yuuia. 1 Bce cranu roBoputh: «Kak BaM He CTHIAHO!»

HdupexTop noma KynabTypsl o0BuHMI C. B TOM, YTO OHa copBajia jJekuuio: Ha sto C. oTBerunna:
«HeroHATHO TONBKO MMOYEeMy MPH TAaKOM OOJBIIOM WHTEpece He MPOBECTH 3Ty JEKIUI0 HOPMAIBHO,
Kak rmojaraercsi?»

3ananue:

1. [Touemy mpom3zomien 3ToT KOHPIHUKT?

2. Yrto HagO MPEeaNpPUHATE, YTOOBI HE TOTyCKaTh KOH(IUKTA?

3. Kak npeononers KoHGIUKT?

4. Ouenute noBeaenne C., OCTaTBHBIX CIyIIaTeNel KypcoB U IUPEKINH JOMa

KYJBTYPHI.

3amanue 18.
[TpuBeanTEe MPUMEPHI, KOTJa PENOJIABATENIh MOXKET MPOSBUTH KXY U3 TISITH BUJIOB BIACTH.

Buo eracmu Ilpumep

3axkoHHast

[ToowpurensHas

[IpunynurenpHas

OKcnepTHas

PedepenTras

OOBbsicHHUTE TOHSTHE «OaNaHC BIACTHY Ha MIPUMEpE «IPENoaBaTelb - CTYACHTY.

3amanue 19.
Kakwue ctunm ynpaieHus, 10 — BallieMy MHEHHIO0, 3Q()EKTUBHBI B KAXKJIOW U3 CHTYaIHii?

Cumyayusn Pexomendyemutii cmub

JUKBUJIAIVS aBapuil

HavalbHas cTajnsl JOPMUPOBAHUS OPraHU3aAINUU

B apMuu

B TBOPYCCKOM KOJIJICKTUBE

INEpCoOHAT UMCCT HEBBICOKHUI YPOBCHb 06pa3OBaHI/I$I

B KOJUUIGKTHUBaX C BEICOKOM MOTI/IBaLII/Ieﬁ K pa60Te IIpu XOpOoIIOo
OTJIAJKCHHOM ITPOM3BOJCTBEHHOM IIPOLECCE

3aganue 20.

Kopnopauusa «AkageMcepBUC», BXOAsIIAas B YKCIO CaMbIX KPYIHBIX M HaJIEXKHBIX
Typuctuaeckux ¢pupM Poccun, siBnsieTcst XonauHroM. B ee coctaB BXOIST:

1) pupma-TyponepaTop, 3aHUMAIOIIASCS BbE3HBIM, BBIC3JHBIM U BHYTPEHHUM TYPU3MOM;

2) ceTh TypareHTCTB «AKaJeMIKCIIpeccy», KoTopasi HacuuTeiBaeT 17 ornenenuit B Mockse u
11 ornenenmii B qpyrux ropojax Poccum;

3) xommanmm: «MKbB Jlta. BrictaBkm u koHbpepeHIMH» (3aHUMAeTCd OpraHU3aluedl u
NPOBEIEHHEM TYPUCTUYECKHUX BBICTAaBOK M KoH(epeHuuii B Poccun u 3a pybexom), «MHTYpcodT»
(cnermanm3upyercs Ha pa3paboTKe CIenaIbHBIX KOMIBIOTEPHBIX mporpamm JJIS Typuctrueckoro u
TOCTHHUYHOTO OM3HECa) M «AKaJIeMCEPBHC-TEIEKOMY (3aHUMAETCsl YCTPOMCTBOM TeJIEKOMMYHUKAIHHA
B TOCTUHHYHOM cdepe).

Kak Moxet ObITh copMyInpoBaHa MUCCHUS TaHHOM OpraHu3aun’?

3ananue 21.

PaccmoTpuTe ycraHOBIeHHBIE KoMmmaHuen «JlecmpoMOaHky» Ha ONMIKAWIIYIO TEPCIEKTHBY, C
TOYKH 3PEHUS] MX KJIACCH(DUKAIUK [0 KPUTEPHUSIM COJECpPKAHUS, ITOBTOPSIEMOCTH, JEJIOBOU CpPEIbl,
(YHKIMOHAIBHBIX MOJICUCTEM.

1. YBenuueHue yCTaBHOTO KalUTajaa v pa3BUTHE COOCTBEHHON peCypCHOM 0a3bl.

2. OOecneuenue (UHAHCOBOW  YCTOMYMBOCTH  IIyTE€M  IIOBBIIICHHUS  NPHOBUIBHOCTH,
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JUBEepCU(PUKALUK OepaLnii.
5. Pacmmupenue yqactusi Ha ppIHKE [IEHHBIX OyMar.
4.Y4gactue B pa3paboTke ¥ (PMHAHCUPOBAHUH PA3INIHBIX HHBECTHLMOHHBIX IPOEKTOB.
5.Ilouck HageKHBIX 3apyOexkHbIX TapTHepoB JJIS coBMeCTHOM MHBECTUIIMOHHOM JACSITENbHOCTH.
6. CoBepIICHCTBOBAaHUE OPraHU3ALMOHHOMN CTPYKTYPHI yIIPABICHUS
OaHKOM.
13.®opmupoBaHHe KapOBOro cOCTaBa OaHKa.
14.CoBeprieHCTBOBaHHE CHCTEMBI YIIPaBICHHS ACSTENbHOCTHIO OaHKa.
15. Pacumpenne MapKeTHHIOBBIX MCCICIOBAHUN U IPOBEJCHHE BCECTOPOHHEIO aHalu3a cIipoca
Ha phIHKE OAHKOBCKHX YCIIYT.
10. Cozpganve cetn (UIMANOB M OTAENCHUN JUIS TPEAOCTABICHUS Pa3HOOOPa3HBIX YCIyT
KJIMEeHTaM OaHKa .
11. VYiuydmenne KkadecTBa OOCTY)KHWBaHUS, OOecledeHHe HAAECKHOCTH, 3PPEKTUBHOCTH U
PEeHTa0ENbHOCTH MPOBOIUMBIX OIEPALHH.

3ananue 22.

KoHuenuus ympaiaeHus mo ueisM (pe3yibTaTaM) IMIMPOKO HCIONB3YeTCS B MPAKTUKE MHOTHUX
OpeAnpuaATid U opranusanuil. IlosTromy pykoBOAMTENINM M MEHEIKEPBI JOJDKHBI UMETh YETKOE
MPEJICTABICHHE O JIOCTOMHCTBAaX M HEJOCTATKaX CHCTEM, MOCTPOCHHBIX Ha 0a3e ee IMOJIOKEeHUH.
Ykaxure JAOCTOMHCTBA WJINW HEJOCTATKU NPUBCACHHBIX XaPAKTCPUCTHUK YIIPABIICHUA 1O LECIAM.

o OpI/IeHTa]_[I/ISI ACATCIIBHOCTH Ha KOHEYHBIC PC3YJIbTATHI.

Bosbiioe KonMyecTBO LEnen 1 3a1a4, CTOAUX NEPE EPCOHATIOM

YIIpaBJIEHHUSL.

[IpuopuTeTHOCTH TEKYIIUX 3a4a4 U KPATKOCPOUHBIX PE3yIhTaTOB.

TpynoeMKoCTh coriacoBaHus Liedel U 3a7au MeXIy yYaCTHUKaMH.

[TomHas u cBoeBpeMeHHasi HH(pOpMaIHs 0 XoJe padoT.

bonpmme O6T>CMI>I " CJIOKHOCTb CUCTEMBI OTUETHOCTH .

HeycTOWUYMBOCTE CHCTEMBI LIENE€N U NPUOPUTETOB IIPU U3MEHEHHH BHEIIHUX W BHYTPEHHUX
YCIIOBHM pa3BUTHS .

Hcnonp30BaHme CUTYallMOHHOTO MTOAX0/1A K YITPABIICHUIO.

e (Cucrema IJIaHOB MO PeaTU3aI[ii HAMEUYCHHBIX IeNIeH.

3aganue 23.
B Tabn. mpuBeneH nepeveHs Ieiel, KOTOPhIe OpraHU3alys BKIOYHIIA B IICJIEBYIO MOICIb.
[Ipoananu3upyiTe 3TH IeNN C TOYKH 3pEHUS KX OTHECEHUS K Pa30BBIM (HE TTOBTOPSOIIUMCS) U
MTOCTOSTHHO pentaeMbIM (TToBTOpsiFoInuMcs). Jlaiite 000CHOBaHUE MIPUHSITOTO PEIICHUS

Iens PasoBas IToBTopsironiasics

PaspaboTaTh HOBYIO MOJIE/b MPOIYKITHH

OpFaHI/I3OBaTB KOHTPOJIb U YYE€T B COOTBECTCTBUU C ITPUHATHIMUA
HOpMAaMHU U CTaHJAAapTaMU

HpOBeCTI/I MAapKCTUHI'OBOC MCCJIICJOBAHNEC HOBOI'O pPEIHKA

KoppektrnpoBaTs LieHBI Ha IPOAYKLMIO B 3aBUCUMOCTH OT 3aTpar
Y Ka4ecTBa

HaﬂaL[I/ITL YUYCT 3aTpaT HAKIIAAHBIX PaCXO0J0B

BBecTu HOBbIE HOPMBI OPTKYJIBTYPBI

Pa3paboTaTh MPOEKT BXOXKJICHHS B IPEANPHHAMATEIBCKYIO CETh

3ananue 24.
Ucnons3ys mopens M.IToprepa «IIaTh cui KOHKYpEHIMNY, OMHUILIUTE TOJI0KEHUE OpTaHU3alllH, B
KOTOPO# BBl YIUTECH (MU paboTaere):
a) COMEePHUIECTBO MEXKIY UMEIOMUMHUCS KOHKYPEHTaAMHU:
0) yrpo3a MosiBICHUs HOBBIX KOHKYPEHTOB:
B) Yrp03a MOSBJIEHHS TOBAPOB-3aMEHHUTEICH:
T) CITOCOOHOCTH MOCTABIIUKOB TOPTOBATHCS:
) CIOCOOHOCTDH MOKYTAaTeNIei TOproBaThes:

3amaune 25.
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[Ipoananu3upyiiTe npruBeACHHBIC B TabIMLIEe MOMEXH Ipyu obmennn. Onpeaenure,
IPOSIBJICHUEM KaKoro 0apbepa sIBJSIETCs] KaXKAas U3 HUX, M 3aII0JHUTE Ta0JIuILy.

N ITomexu Bapoep

PaznmyHoe MMOHMMaHNE OTHUX U TE€X K€ JKECTOB JIFOIbMH U3 Ppa3HbIX CTpaH

DubTpanus nHGOpMAIIH

“KaproH, ucnonb3yemsblii B pabodeii rpymime

Hannaue 6ospiioro yucia ypoBHEH B CTPYKType YIPABICHUS

Uactoe ynorpebieHne B pedr BRIPAKEHUH «TaK CKa3aTh», «CKAKEM Tak» H IIp.

OTcyTCTBI/Ie Y PYKOBOAUTCIIA BpEMEHU HA TO, YTOOBI
BBICTYIIATh KaXXA0TO MOAYMHEHHOT'O

Paccrosinre Mexy oduatomumucs 6osee 50 m

[Icuxoyiornyeckass HECOBMECTUMOCTH OOIIAOIIUXCS

© ||| o g~ |lwiNn|F

OTCyTCTBHE PETIaMEHTOB JESITEIbHOCTH PAOOTHUKOB
M oZIpa3/ieNeHuil annapara ynpasieHus

=
o

PaznumyHoe IMOHMMAaHUE OMHUX U TEX )K€ CIIOB U BBIpa)KeHI/Iﬁ

[
[

HeymMeHue citymaTth coOeceTHIKa

12 PaznuuHOe BOCIIPHUATHE AUCTAHIIMHA MEX]TYy OOIIAOIIIMMUCS TPEICTABUTEISIMH
a3HBIX CTPaH

4.2. Marepuansl TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH

Marepuanbl ~ TEKYIIETO  KOHTPOJIS  yCIIEBAEMOCTH  NPEAOCTABISIOTCA B Qopmax,
aJanNTUPOBAaHHBIX K KOHKPETHBIM OIPAaHUYEHUSIM 3[0pOBbsI M BOCHPUATHS HMHGOpMaLUU
00yJaroIIUXCS:

JUIsL JIMII C HapyIICHUSMH 3pEHUs: B TMe4yaTHOW (opMe yBEeNMUEHHBIM IpudTOM, B dopme
3JIEKTPOHHOTO IOKYMEHTA, B ()OpME ayAHOTPAHCIALUY C UCIIOIb30BAHIUEM IIPOTPAaMMbI CUHTE3a PEUH.

JUIs1 JIUL C HApYLICHUSIMHU CITyXa: B Ie4aTHOH Gopme, B HopMe 3JIEKTPOHHOTO JOKYMEHTA.

JUIsL JIMIl C HAPYLICHUSMH OTIOPHO-JIBUTATEIILHOTO allliapara: B Me4aTHOW Qopme, B Gopme
3NIEKTPOHHOTO JIOKYMEHTA, B ()OpMe ayAHOTPAHCIALUH C UCIIOIb30BAHMEM POTPaMMbI CHHTE3a PEUH.

[Ipu mpoBeneHWU MpOUENYPHl OICHUBAHHUSA PE3YJbTATOB OOYYCHHS HWHBAIHMJOB W IHUI[ C
OTPaHMYEHHBIMH BO3MOXHOCTSIMH 37I0pPOBbS IPEAYCMAaTPUBAETCS HCIIONB30BAHME TEXHMYECKUX
CPEACTB, HEOOXOANMBIX MM B CBSI3M C UX MHAMBHUIYAJIBHBIMH OCOOCHHOCTAMHU. DTH CPEACTBA MOTYT
ObITh IpeocTaBiieHbl Boponesxxckum gunranom PAHXul C unn MoryT ucmons30BaThest COOCTBEHHBIE
TEXHUYECKUE CPEJCTBA.

[Ipy HeoOxomMMOCTH HMHBaJIMAAM U JIMLAM C OIPAaHUYEHHBIMH BO3MOXXHOCTSMH 3J0POBBS
NPEAOCTABISAETCS JOTIOJIHUTEIBHOE BpeMs AJIs TIOArOTOBKH OTBETA Ha BBHINOJIHEHUE 3a/laHUM.

Meroauyeckue Marepuaibl, ONPENEINSIONINe IPOLEAYphl OICHUBAHUS 3HAHWH, YMEHU,
HaBBIKOB, XapaKTEPH3YIOMIMX JTanbl (OPMHUPOBaHUS KomreTeHuud onpenenensl «llopsakom
IMPOBEACHUA TCEKYILICTO KOHTPOJIA YCIIEBAEMOCTU H HpOMe)KYTO‘IHOﬁ arTecraguu CTYJACHTOB B
BoponexckoMm ¢unmane (deaeparbHOro TrocyIapCTBEHHOTO  OFOJDKETHOIO  00pa3oBaTEbHOIO
yupexaeHust «Poccuiickas akageMusi HapOJHOIO XO3SIMCTBA W TOCYNApCTBEHHOW CIyXObl NpHU
[pesunente Poccuiickoii deneparmm» ot 01.09.2016 Nel114-217/1.

4.3. OueHO4YHbIE CPEICTBA ISl MPOMEXKYTOUHON aTTECTAllUN

[Ipy npoBeneHnu mnpouenypbl OLEHWBAHHS PE3YJAbTATOB OOy4YeHHS HHBAIMIOB M JIUIl C
OTPaHUYEHHBIMH BO3MOXKHOCTSIMH  3JI0POBBSI NIPEYCMATPUBACTCS HCIIONB30BAHAE TEXHHUYECKHIX
CpPE/ICTB, HEOOXOAUMBIX M B CBSI3HM C WX MHIMBHIYAILHBIMH OCOOCHHOCTAMH. DTHU CPEACTBA MOTYT
OBITH MIPEAOCTABICHBI UM MOTYT HCIIOJIB30BaThCSl COOCTBEHHBIE TEXHUYECKHE CPEICTRA.

[Mpr HEoOXoAMMOCTH WHBaJHMIAM W JIUIAM C OTPAaHUYCHHBIMH BO3MOXKHOCTSMH 3JI0OPOBbS
MPEAOCTABIISETCS JIOTIONIHUTEIBHOE BPEeMsI JIJIS TIOJITOTOBKK OTBETA Ha BBHIMOIHEHUE 3aJIaHHH.

WHCTpyKUMsT 1O TOPSAKY MpOBENCHHS NPOLEAYPhl OLEHUBAHUS MPEJOCTaBISIETCS B
JoctynmHoW  ¢opme (YCTHO, B TIHCbMEHHOH (opme, YCTHO C  HCIOIb30BaHHUEM  YCIYT
CypIOTIEpEBOTUNKA).
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HoctynHas ¢opMa mpenocTaBleHHs 33JaHUl OLIGHOYHBIX CPEACTB: B MeyaTHOH Qopme, B
(hopme IEKTPOHHOTO JOKYMEHTA, 33/IaHUS 389U THIBAIOTCS ACCUCTEHTOM, 33JaHUsI PEIOCTABISIIOTCS C
MCTIOJI30BAHUEM CYPIOTIEPEBOAA).

HoctynHas ¢opma mpeAocTaBieHHs OTBETOB Ha 3ajaHus (MUCbMEHHO Ha Oymare, Habop
OTBETOB Ha KOMIBIOTEPE, C UCIIOIH30BAHNEM YCIYT aCCUCTEHTA, YCTHO).

[Ipu HEoOXOAMMOCTH IJIsi OOYYAONIMXCS C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 3[OPOBBSI H
WHBAJUIOB MPOLEaypa OLEHUBAHUs PE3yJAbTaTOB OOy4eHHs MO AMCUUILIMHE MOXKET MPOBOAUTHCA B
HECKOJIBKO 3TaIlOB.

llkana w mpouenypa oueHHBaHUs onpeaeneHa Permamentom Boponexckoro ¢unmana
PAHXwuI'C, yrBepxxaenHeiM mnpukazom oT 09 centsOps 2016 roma Ne 114-228/1 «llopsmox
MpUMEHEHUsT OaJUIbHO-PEUTHHTOBON CHCTEMBI OIICHKH 3HAHWW oOydarommxcsi B BopoHexckom
dbummane PAHXul Cy.

B pamMkax naHHOM AMCUUIUIMHBI TPEIYCMOTPEHO BBHIIOJIHEHUE KYpPCOBOM pabOTEHL.

[lopsimox TOATOTOBKM W 3amuTBl KypcoBoil padotel perymupyercs [IOJIOXKEHUEM o
KypcoBoil paboTe (IIpOeKTe), BBIMOJHAEMOW CTyACHTaMH (enepaqsHOro  TOCYIapCTBEHHOTO
OIOKETHOTO  00pa3oBaTENIbHOIO  YYPEXKICHUS  BBICIIETO  MPOPECCHOHAILHOTO  00pa3oBaHUs
«Poccuiickas akajieMusi HApOIHOTO XO3SMCTBa M TOCYNApCTBEHHOW CiyxObl mpu I[Ipe3umente
Poccuiickoit ®@enepanum.

Kommnekc ob6mmx TpeOOBaHMI K BBIMOJHEHUIO KypCOBOW pPa0OTHI, PEKOMEHAAIMH IO
(OpMUPOBaHUIO II€JIM, 3aJay, IOCTPOCHUIO IUIaHa ((OPMHUPOBAHHWIO HA3BaHWK pPa3ACIOB H
NOJpa3aesnoB), TpeOOBaHUs K OOPMIICHUIO, TOPSAAOK POBEPKH U 3AIUUTHI, IPUIOKEHUS, B TOM YHUCIIE
Ooubnuorpaduueckuil CIMCOK H3JI0XKEHBl B «METOAMYECKHX YKa3aHHAX K BBIIOJIHEHUIO KypPCOBOI
pabotsI (mpoekTa) no AuctuIuinHae «Teopust ynpaBieHus».

5. MeToanuyeckue yKazaHus J1Jisl 00y4ar0MXCS 110 OCBOCHUIO AJANITANMOHHON U CHUILIUHBI

MeTomuueckue yKazaHus Uil OOYy4aroIIMXCS IO MOATOTOBKE K TEKYIIEMY KOHTPOJIO
YCIIEBAEMOCTH BKJIFOYAIOT:

1. Metoauyeckue PEKOMEHIAIMHM [0 OPTaHW3alUU CaMOCTOSTENbHON paboOThl CTYACHTOB
(n3manbl Ha Kaeape SKOHOMHUKH, (PUHAHCOB I MEHEDKMEHTA).

2. Meromuyeckre peKOMEHIAIMK 10 (OPMUPOBAHUIO MHOPTPOIHUO [0  peaU3aluU
WHIWBUIYaTbHON 00pa3oBaTeNbHON TPAaeKTOPUM CTyAeHTAa (M3laHbl Ha Kadeape BSKOHOMHKH,
(hMHAHCOB U MEHEKMEHTA).

3. MeTtoaudeckue yKa3aHus Jijisi 00yJaroMXxcs 0 OCBOSHHUIO JTUCIMILIMH Kadeapsl (M31aHbl Ha
kadeape SKOHOMHKH, (PUHAHCOB U MEHEJKMEHTA).

6. YueOHnas uteparypa u pecypchl HHGOPMALMOHHO-TET€KOMMYHUKAIIMOHHOM CeTH
"UHTepHeT", BKJIIOYAS NepedYeHb Y4eOHO-METOANYECKOT0 o0ecnedeHnsl aJanTanuoHHO
JUCHHUILTMHBI
Hoctyn k wHpOpManMOHHBEIM U OuOmMorpaduyeckuM pecypcaM B ceTH HHTEpHET s KaXaoro
o0yyJarolierocss HWHBAIHMIA WM OOydYarolmerocs ¢ OrpaHMYCHHBIMU BO3MOXKHOCTSMH 3710POBbSI
obecrieueH Mpe0CTaBIeHNEM eMy He MEHEee YeM OJHOTO Y4eOHOTO, METOAMYECKOTO IeYaTHOTO W/WIH
ANMIEKTPOHHOTO W3MaHUS TIO0  QJANTAl[MOHHOW AWCHUIUIMHE (BKJIIOYash OJIEKTPOHHBIE  0a3bl
MEPUOINYCCKUX M3IaHuH), B hopMax, aJanTHPOBAHHBIX K OIPAHHUUCHUSAM HX 310POBbS M BOCIIPUSATHS

WHPOPMAITIH:

s oOygaromuxcs ¢ HapyIIeHUSIMHA 3PEHYST:
® B 1IeUaTHOM (hopMe yYBETUUECHHBIM HIPUPTOM;
¢ B (hopMe IEKTPOHHOTO TOKYMEHTA;
¢ B (hopme aynmoaiina;

e B rievaTHoU (hopme mpudrom bpaiins.

Jlitst o0y Jaroruxcst ¢ HapyImICHUSIMH CITyXa:
® B 1IeuaTHOM opme;
¢ B (hopMe IEKTPOHHOTO TOKYMEHTA;
¢ B ¢popme aynnodaiina.

st oOyJarornuxcst ¢ HapyImIeHUSIME OITOPHO-IBUTaTEIFHOTO ammapara;
e B 1IcuaTHOM popme;

e B (hopMe IMEKTPOHHOTO JJOKYMEHTA;
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¢ B popme aynuodaiina.

6.1. OcHOBHas IUTEpaTypa

1. A. JI. T'amonmenko, M. B. CaBenneBa. Teopusi ympaBieHus:  y4eOHHK s
OakanaBpos/['amonenko, A. JI. Teopus ynpaBmenuss : yueOHMK i OakamaBpos.- OOO
«M3narensctBo HOpaiity. -, 2013

2. Teopus menemxmenTa./Ilon pexn Jlsimmaa A. — CII6.:ITutep, 2010.

6.2. lomomHUTENBHAS TUTEpATYpa
1. KopobOko, B. . Teopus ympasienus [DneKTpoHHBIH pecypc] : ydebnoe mocobue / B. U.
Kopoo6xo. - M.: FOuuTu-/ana, 2012.
2. barypun, B. K. O0mias Teopus ynpasieHus [DIeKTPOHHBIN pecypc] : yueOHoe nocobue / B.
K. Batypumn. - M.: IOuutu-/lana, 2012. - 488 c.
3. Meckon, M.X. OcHOBbl MeHemKMeHTa: mep. ¢ anria. / M.X. Meckon, M. Anbbepr, O.
Xenoypu. — M.: Jlero, 1997. 704 c.

6.3. YueOHO-MeTOquIecKOe 00ecTIeYeHre CaMOCTOSTEIbHON paOOThI
1. Cmotposa T. H. KoHcriekT eKuii o TEOpUH YIpaBICHHSI
2. «MeTromuuecKkuX yKa3aHUsIX K BBIIIOJHEHUIO KypcOBOM paboThl (IPOEKTa) MO AUCIUIIINHE
«Teopus ynpapiaeHUs.

6.4. HopMaTuBHO-TIpaBOBBIE JJOKYMEHTHI

1. TlonoxkeHne 00 OpraHW3alMA CAMOCTOSITENILHOW palOThI CTYACHTOB (hefeparsbHOTO
TOCY/IapCTBEHHOTO  OIO/DKETHOTO  00pa30BaTENFHOTO  YUPEKACHHS  BBHICIIETO  OOpa3oBaHUS
«Poccuiickas akajgemMus HapOIHOTO XO3AHWCTBA M TOCYJAapCTBEHHOH cCiyxObl npu I[lpesumente
Poccwuiickoii ®enexparmn» (B pea. [pukaza PAHXul'C ot 11.05.2016 r. Ne 01-2211).

2. Tlomoxenne Boponexckoro ¢mmana PAHXul'C «O 0amibHO-peHTHHTOBON CHCTEME
OLICHKHW 3HAaHWH 00yUalomuXCs», YTBEpKAaHHBIM mpuka3oM oT 20 urons 2014 roga Ne 114-151.

6.5. UnTepHeT-pecypchl
http://195.98.85.189:51413/CGl/irbis64r_15/cgiirbis_64.exe?LNG=&C21COM=F&I21DBN=
IBIS&P21DBN=IBIS - DnexTponnslii kaTasor oubnmuoreku Boponexckoro ¢pummana PAHXul'C

Poccrar - http://www.gks.ru/wps/wem/connect/rosstat/rosstatsite/main/

OnexkTpoHHass  OuOimoTedHass cucTeMa  ‘YHHBEpCUTETCKas  OuOimoTeka  OHJIAHH.
«www.biblioclub.ru

Wucruryt DxoHomuku [epexoanoro Iepuona http://www.iet.ru/

ANIEKTPOHHBIX KHUT u3 Oomee 350 Bemymmx wuzgaTenscTB, BKirodas Elsevier, Wiley-
Blackwell, Springer, Oxford University Press, Taylor & Francis u ap.

[MopTan mpaBoBOW MOIJIEPKKH MPEIIPUHAMATEIBECKON JEATEIBHOCTH OOBEIMHSIET PECYpPCHI
CUCTEeMBI HH(POPMAIIMOHHOTO O0ECTIeUeHHSI IPENITPHHNMATEIECTBA M COIEPIKUT HOPMBI (heIepalbHOTO
U MEKIYHApOIHOTO 3aKoHOMaTenbeTBa — http://businesspravo.ru/

AJIMAHUCTPAaTUBHO-YIIpaBiIeHYecKuil moptan. becruaTHas 3jeKTpoHHass OMOJIMOTEKa MO BO-
npocaM 3KOHOMHUKH, (PUHAHCOB, MCHE/PKMEHTA ¥ MAapKETHHIa Ha npeanpusatun — http://www.aup.ru/

YHuBepcaabHBIN OpTAI IS SKOHOMHUCTOB. Pa3nensr: «llyOnukanum» (IOCTOSTHHO OOHOBIIsIE-
Masi KOJIJIGKI[MSI KHHI, cTareH, pedepaToB, MUILUIOMOB, auccepraiuii u mp.), «IIpecca» (CChUIKM Ha
’KYPHAJIBI M Ta3€Thl, JIOCTYyIHBIE on-line), «®uHaHCH (CCHUIKH Ha pa3inyHble QUHAHCOBBIE PECYP-CHI,
CalThl, TPENOCTABIISAIONIME HOBOCTU on-line), «OpraHuzanum» (CCBUIKM Ha O(QHIMaIbHBIE MEK-
JIyHApOJHBIC M POCCHICKHE OpPTaHMW3aIlid, B TOM WM WHOW CTETICHH CBSI3aHHBIC C DKOHOMMKOW),
«OKOHOMUCTBI»  (IIEPCOHAJIbHBIE  CAaWTHl  3apyOEXHBIX M  POCCHMCKHX JIKOHOMHCTOB) —
http://www.finansy.ru/menu.htm%620

CaliT TOCBSIIEH BOMPOCaM KOPIIOPATUBHOTO YIPABICHWSI M 3allUThl MPaB HHBECTOPOB B
Poccuu.http://www.corp-gov.ru/%620

Pecypc mocBsiiieH TeXHOJIOT UM yIipaBiieHus npoekramu — http://www.project.km.ru/

DHimkIoneaus 6aHKOBCKOro jiena u punancos —http://www.cofe.ru/Finance/

6.6. CripaBOYHBIE CHCTEMBI
1. KoncynsranT mumoc http://www.consultant.ru;

2. Tapamur http://www.garant.ru;


http://www.iet.ru/
http://businesspravo.ru/
http://www.corp-gov.ru/
http://www.project.km.ru/
http://www.cofe.ru/Finance/
http://www.consultant.ru/
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3. KopnopartuBHbiit MeHemkmeHT http://www.manage.ru/management/index.shtml
4. CoobmectBo MeHemkepoB E-xecutivehttp://www.e-xecutive.ru/
5. Human Resource Management http://www.hrm.ru/

7. MaTtepuajbHO-TeXHUYeckas 0a3a, UH(POPMAIHOHHbIE TEXHOJOTHH, IPOrPaAMMHOe
o0ecrneyenne U UH(POPMALMOHHBbIE CTIPABOYHbIE CUCTEMBI

7.1. doctyn K MH(QOPMALMOHHEIM U OuOMMorpaduueckuM pecypcam B cetu MHTepHeT mis
Ka)XI0TO 00y4aroIerocsi HHBaJINAa Wik 00yJaloerocs ¢ OrpaHnYeHHBIMI BO3MOKHOCTSIMHA 37JOPOBbSI
o0ecrieueH MpeAoCTaBICHHEM eMy HE MEHee YeM OJHOTO y4eOHOTro, MeTOANYECKOTO MeYaTHOrO W/HITH
IEKTPOHHOTO W3JaHWs [0  aJanTalldOHHOM JTUCHMIUIMHE (BKIIOYas 3JICKTPOHHBIE  0a3bl
MIEPUOINIECKUX M3IaHu), B popMax, aJanTHPOBAHHBIX K OTPAaHUYEHUSM UX 30POBbS U BOCIIPHUITHS
WH()OPMAITHH:

Jnst oOydaromuxcs ¢ HapyIIeHUSAMH 3pEHUSL:
— B IIeYaTHOU (hopMe YBEIHUECHHBIM MIPUPTOM;
— B (hopMe 2NIEKTPOHHOTO TOKYMEHTa;
— B (hopMe ayIHOTPAHCISINH C HCIOJIB30BaHUEM MIPOTPaMMBI CHHTE3a PeUH;
—  HCHOJIb30BAaHHE TIOMOIIH aCCHCTEHTA.
Jst oOydaromuxcs ¢ HapyIICHUAMH CITyXa:
— B IeYaTHOH (opme;
— B (QopMe IMEKTPOHHOTO JOKYMEHTA;
— B (QopMe ayTuOTPaHCISIIH C UCIIOIB30BaHHEM MPOrPaMMbI CHHTE3a PEeyu;
—  HCIIONb30BaHUE MOMOIIH ACCUCTEHTA.

st o0yuarommxcs ¢ HapylUIeHUSIMH OITIOPHO-IBUTATELHOTO amiapara:
— B IeYaTHO# opme;
— B (hopMe IIEKTPOHHOTO JIOKYMEHTa;
— B (opMe ayIMOTPAHCISIIUY C HCTIOJIB30BAaHUEM NIPOTPaMMBbl CHHTE3a PEUH;
—  HCIOJIb30BaHME ITOMOIIN ACCHCTEHTA.

7.2. ConepxaHue aJanTalMOHHON JAMCIUIUIMHBI Pa3MEIIEHO Ha cairte MH(OPMAI[MOHHO-
KOMMYHHKallMOHHOU ceTn MHTepHeT: http://vrn.ranepa.ru/

7.3. ]l KOHTaKTHOW W CaMOCTOSTENLHOW pabOTHl  HCIOJB3YIOTCS  CIEMYIOIINe
MYJIBTUMEIUIHHBIE KOMIUIEKCHI, JJIEKTPOHHbIE YYEOHMKH W Yy4eOHbIE MOCOOWs, aJanTUPOBaHHBIE K
OTpaHUYEHUSIM 310poBbs oOydaromuxcs: «KoHcymerant 1umtocy, «l'apant», «YHHBEpCHUTETCKas
oubnuoreka on-line».

Wudopmaiimonnsie cpeincTBa OoOy4YeHHs: DIEKTPOHHBIE YYEOHHKH, y4deOHBIE (HIBMBI IO
TEMaTHKe JIUCIHUIUTHHBL, TIPE3CHTAINH, HHTEPAKTUBHBIC yueOHbIC M HATJISIHBIE IIOCOOHS, TEXHUIECKHE
CpeAcTBa MpeabsBieHUs HHpopMauuu (MHOrO(QYHKIMOHAJIBHBIA MYJIbTUMEIUMHBIA KOMIUIEKC)
KOHTPOJIS 3HAaHUH (TECTOBBIE CUCTEMBI).

MHoropyHKINOHATFHBINA MYyIbTHMEUIHBIN KOMITJIEKC B JIEKIIMOHHOM ayAUTOPHH.

VYueOnble mocoOust Uil 00ydYaromuXcs ¢ HapyIEeHUAMH 3peHus (coraacHo 1. 6.5. Marepuert-
pecypcel).

VY4eOHble TOCOOUS M yUSOHHKH JIIsi 00y4YaONUXCs C HapyIICHUAMHU cliyxa (corjacHo . 6.5.
WurepHeT-pecypcsr).

VYueOuble mocoOust 1 yueOHUKHU A7l 00ydalomUXCs ¢ HapYLICHUSIMH OTIOPHO-ABUIaTEIBHOTO
ammapata (coryacHo 1. 6.5. IHTepHeT-pecypchl).

7.4. Obyuaromuecs: 00ecIeunBaroTCs CIASIYIOUIMM KOMIUIEKTOM IPOrpaMMHOTO oOeciieyeHus,
AalITUPOBAHHOIO IJIA 06yqa}01m/1xc;[ C OrpaHUYCHHBIMH BO3MOXXHOCTAMMU 310POBbI U 06y11a}01m/1xc51
HHBAJINJOB:

J11st 00y4aroIuXcs ¢ HAPYIICHUSIMH 3PCHUS:
MpOrpaMMHBIE CPEICTBa, OOECIEUYMBAIOIINE NPOCMOTP BuueodaitioB B ¢opmarax AVI,
MPEG, DivX, RMVB,WMV;


http://www.manage.ru/management/index.shtml
http://www.e-xecutive.ru/
http://www.hrm.ru/
http://vrn.ranepa.ru/
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ITaxeT AccCess;

MicrosoftWord, MS PowerPoint, Internet — Explorer;
MAGic — nporpamma SKpaHHOTO YBEIINUCHHUS,
BanaGonka — mporpaMMa CHHTE3a PeuH;

Coll Reader — mporpamma cuHTE3a peUH;

Jaws — mporpamMma pedeBOi HaBUTAIUH.

Juia oOygarommxcs ¢ HapyIIeHUSIME CITyXa:

MporpaMMHBIE CPEACTBa, OOECIeUMBAIONIME MPOCMOTP BUAeodaiioB B Qopmatax AV,
MPEG, DivX, RMVB,WMV;

ITaxer AcCess;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

J1i1st 00y4aroImuXcs ¢ HapyIICHUSIMHA OTIOPHO-IBUTATENILHOTO arapara;

MporpaMMHBIE CPEACTBa, OOeCleUMBaIONIe MPOCMOTp BUaeodaiioB B Qopmarax AV,
MPEG, DivX, RMVB,WMV;

MakeT Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

OO0ecrieunBaeTCs BO3MOXKHOCTh OECIPENATCTBEHHOTO JOCTyNa OOydYaloluXcs WHBAJIHIOB B
ayJUTOPUH, TyaJeTHBIC U JPYTHe TMOMEIICHHS, & TaKkKe UX NMPEObIBAHUS B YKA3aHHBIX MOMEIICHHUIX
(HamMuWe TaHIYCOB, TOPYYHEH, PACIIUPEHHBIX JBEPHBIX MPOEMOB, AYIAUTOPHS PACIIONATacTCs Ha
MIEPBOM 3TAXKE, HATMYUE CIICIIUAIBHBIX KPEcell U JPYTUX MPUCTIOCOOICHHU).

Y4eOHbIC ayqUTOPUU JJIi BCEX BHUJJIOB KOHTAKTHOW M CaMOCTOSATCIILHOUM paOOThI, Hay4Has
OnOnMoTeKka W WHBIE TOMEUICHHs Ui OOYYEeHHsS OCHAIEHBI CIEeNHAIbHBIM OOOPYIOBaHUEM H
y‘IC6HBIMI/I MECTaMHu C TCXHUYCCKUMU CpeI[CTBaMI/I OGy‘ICHI/IH JJIA o6yqa10u11/1xc;1 C OI‘paHI/I‘-ICHHBIMI/I
BO3MOXKXHOCTAMUAU 3I[0p0Bb$l nu 06yqa10u11/1xcsl HNHBAJINJI0B C pa3HLIMI/I BUIaMN OFpaHI/I‘-IeHI/Iﬁ 3I[OpOBLSI:

- C HapyIIECHUSIMH 3PEHU:

OpaiineBckas KiaBHaTypa JUIsi BBoJa HH(POPMAIUH;

YBEIMYUTEIb HHPOPMAIHA HA MOHUTOPE;

HEBU3YaJIbHBIN 10OCTYI K MHpOpMAINY;

MIPOrPaMMBI-CHHTE3aTOPhI PEYH;

JOPYTUX TEXHUYECKHX CPEICTB TMpHeMa-iepefadn ydeOHOW WHQOpMAIMH B AOCTYITHBIX
(dopmax 1Jisl CTyIEHTOB C HApYLICHUSIMH 3PCHHUS.

- C HapyIIEHUSIMH CITyXa:
cpezacTBa OecrIpOBOAHOM Mepeaadn 3ByKa (IIepCOHANBHBINA YCHIIUTENb 3ByKa, HAYITHUKH );
ayIUTOPHbIE KOJIOHKH;

- C HapyIIEHUSIMH ONIOPHO-ABUTaTeILHOTO armapara:

CHEIMAIBHO OTBEJECHHBIE MECTa A WHBAJIHMIOB B ayIUTOPUH, MOMEUYEHHBIE CIENHAIbHBIM
3HAKOM M HaXOJSIINECs] B MAKCUMAJIbHOM OJIM30CTH OT BXOJA;

aJBTEpPHATUBHBIE YCTPOHCTBA BBO/Ia MH(POPMAIINH;

cCpeAcTaB IMpueMa-nepenadn yuyeOHol MH(OpPMAaLUU B IOCTYNHBIX (OpMax AJSl CTYACHTOB C
HapyIIEHUSMH OMTOPHO-ABUTaTENBHOTO almapara.

Jist MatepuanbHO-TEXHHUYECKOTO OOECTIeYeHHUs] AWUCHMIUIMHBI WCIONB3YIOTCS: ayTUTOPHBIN
(GOHI; KOMIBIOTEPHBIH KJacC C BO3MOMKHOCTBIO JOCTyHa K CIPaBOYHO-TIOMCKOBBIM CHCTEMaM
WHQOPMAIMOHHO-TIPABOBOTO O0ECIIeYeHUs] U C YCTAHOBICHHON MpPOrpaMMoOi JUIsi KOMITBIOTEPHOTO
TECTUPOBAHUA 3HAHUN CTYACHTOB IO TEMaM AWUCHUIIIWHBI, CIICIHUATIU3UPOBAHHAA ayAUTOPHA C IIK n
MYJIBTUMEINHHBIM MPOEKTOPOM; OHOIIMOTEUHO-UHPOPMAIMOHHBIE pecypchl. B ydeGHOM mpornecce
UCIIOJIB3YIOTCS CIICMYIONINE MpOorpaMMHbie TpoaykTel: MicrosoftWord, MS PowerPoint, Internet —
Explorer.



