AHHOTAIIAS PABOYEN ITPOTPAMMBI ATAIITAIIMOHHOM JIUCITUTIJIMHBI
b1.B.JIB.05.01 «MeTobI MpUHSTHS YIIPABICHUYECKUX PEIICHUL)

ABTOp: 3aBenyroinas Kadempoil MOIETUPOBAHWS M OPraHU3alMK COMMANbHBIX CHCTEM, JI.T.H.,
npogeccop Jlemenko E.M.

10 HanmpaBJieHHI0 moAroToBkM 38.03.02 «MeHemKMeHT»
npopuib «YTpaBlieHNE YeTOBEYECKHMHU PECYPCaMI»y
KBaTIMpUKanus OakaaaBp

(opmbl 00yueHHs ouHAS

Ieab ocBOEHUS AU CHUNIMHBI:

Chopmuposamv komnemeHyuu

OIIK-2. Cnocobnocmv  HAxXo0umv  OP2AHU3AYUOHHO-YNPAGLEHYECKUEe — PEeUleHUs,  OYSHUBAMDb
Ppe3yIbmamul U NOCLeOCMEU NPUHAMO20 YAPABTIEHYECKO20 PeuleHUs U 20MOGHOCIb HeCmuU 3d HUX
OMBEMCMBEHHOCTD C NOZUYULL COYUATBHOU 3HAYUMOCIU NPUHUMAEMBIX PEUUEHUIL.

OIIK-6. Braodenue memooamu npunsamus peuleHuli 8 YnpasieHuu OnepayuoHHol (npou3eo0CcmeeHHol)
0esamenbHOCHbIO 0P2AHU3AYULI.

IIK-7. Bradenue wHasvlkamu ROIMANHO20 KOHMPONSL pearusayuu OUsHec-nIaH08 U YCI08Ull
3AKTIOYAEMbIX CO2AAuleHUl, 002080P08 U KOHMPAKMOG/ YMeHUEM KOOPOUHUPOBAMb OesimealbHOCb
UCHOIHUMENell ¢ NOMOWbI0 MEMOOULECKO20 UHCTHPYMEHMAPUsL Peanu3ayuu YApasieHyeckKux peueHul
6 obnacmu QYHKYUOHATLHO2O0 MEHEONCMEHMA Ok OOCHMUICEHUL 8bICOKOU CO2NACOBAHHOCMU NPU
BHINOTHEHUU KOHKPEMHBIX HPOEKMO8 U pabom.

ANropuT™M (GOPMHUPOBAHKSI KOMIICTCHIINN 0a3upPyeTCs Ha MPEICTaBICHUAX

- 0 METOJIMKE peain3allii OU3HEC-TIJIaHOB;

- 0 TPaMOTHOM KOOpJMHAIMH JAESITEIbHOCTH UCIIOTHUTEIEH;

- 0 METOJIMYECKOM MHCTPYMEHTAPUHU PEATU3ALINU YTIPABICHUECKUX PEIICHUH.

Ilnan kypca:

Ne
u/n HaunmeHoBanue Tem Kparkoe onucanne tem
YrpasneHueckue @YHKIMY pPELIEHUS B METONOJIOTMM M OpraHM3aluu Ipouecca
pemieHuss B cucteMe | ynpaBieHus. OCHOBHBIE CBOWCTBA YIPaBIEHUYECKUX PEIICHUN U
MEHE/KMEHTA. TpeOoBaHUs K WX pa3paborke. Tumomoruss M KiaccuUKAIHS
YIIPaBJIEHYECKUX peuienuii. Texnomorus NIPUHATUSA
1. yIpaBIEHUYECKNX peHIeHUH. YcioBus W (aKTOpbl KadecTBa
YIPABIEHUYECKUX pelIeHui. Leneras OpUEHTALHS
yOpaBieHUECKUX pelmeHnid. DopMbl NpUHATHS W peanu3alnuu
YIPaBJICHUYECKUX pELIECHUM
Mopnenu U | MozmenupoBaHue  MPOIECCOB  pa3pabOTKH  yIMPaBIEHYECKUX
MOJIEIMPOBAHUE B TEOPUM | pelieHnid. MoaenupoBaHUE M aHalIu3 ajbTEepHATHUB JEHCTBUH.
[IPUHATUS PELLICHUI. Buner mMopeneit Teopur TPUHATHS —pelIeHUN  (3KOHOMHKO-
MaTeMaTHYECKHE MOJICNH, TEOPHS MacCOBOTO OOCITYy>KWBaHWUS,
2 yIpaBlieHHe 3amacaMi, JHMHEHHOe NpPOrpaMMHUpOBAHHWE U JIp.).
OcHOBHasg Mofenb MNPUHATHS pemieHni. @OakTopbl peleHus
(merepMUHAHTBI) KakK IIeJIeBbl€ KOMIIOHEHTHI  YIIpaBJICHUS.
ConnanbHO-TICHXOJIOTHYECKHE METOIbl pa3paboTKh W TPUHSATHS
YIIPaBJICHUYECKUX PEILICHUM.
3 Meroznbl paspabotku, | Knaccupukanus MeTOZOB MPUHSATHS YIPaBICHYSCKHUX PEIICHHH.
) NPHHATHST W peanu3anuu | Meronsl, NpUMEHseMble Ha JTale JUAarHOCTHKH TpoOJieM |




Ne
u/n HaumeHoBanue TeM Kparkoe onucanne tem
YIpaBIEeHUECKUX dbopMHpOBaHUS  KpUTEPHEB W OrpaHHuYeHHUd.  Merozsl
peleHui. TeHepUpOBaHUs ajdbTepHATUB. MeTozpl, MpUMEHsAEMbIe Ha 3Tare
OIIGHKH W BBIOOpA albTepHATUB. MeTobI peanu3aliy peeHus 1
oueHku pesynprata. Cpema mnpussTus pemeHuii. Konuenmuu
OTIpPENEeNeHHOCTH, PUCKAa W HEOIpENeNeHHOCTH cpenbl. MeTossl
MPUHATHAA pPEUIeHUH B YCIOBHUSX OIPENEICHHOCTH, pPHUCKAa U
HEOIIPEIENIeHHOCTH Cpelbl. OJKCIEePTHbIE METOABl IPHUHSITHA
yIpaBIeHYECKNX pemeHni (MO3roBoi mTypMm, Meron «Jlembhuy,
METOJI CIICHApHUEB U Jp.)
Meronpt KOHTpong | MeTofoioruss ¥ OpraHM3allMOHHBIE  ACMeKThl  KOHTPOJS
peanuzanuu YIPaBIEHUYECKUX PELICHUH; CHCTEMbI KOHTPOJS;, BUIBI KOHTPOJIS.
4. YIpaBIEeHUYECKUX OcobenHocTr BBIOOpa THIA KOHTPOJIS pa3pabOTKH, MPUHATHS W
peleHui. peanu3anyy yrnpaBiIeHYeCKUX PelIeHnH.
OTBETCTBEHHOCTH B | HeoOxoqumocth, QopMbl, Mepa ¥ BHIBl OTBETCTBEHHOCTH 32
cHUCTeMe TMPHUHATHS U | pealu3aliio YIpPaBIEHUYECKUX PpEHIeHHH U MX TOCIEACTBHUA.
peanu3anuu Juddepenimaiiis OTBETCTBEHHOCTH. HpaBCTBEHHBIC acCIEKThI
5. YIpaBIEeHUYECKUX OTBETCTBEHHOCTH. Peanuzamus OTBETCTBEHHOCTHU 3a
peunieHui. YOPAaBICHUYECKHE  pElIEHUS B CHCTEME  KOpPIOPAaTHUBHOMN
COLIMAJIBHON OTBETCTBEHHOCTH.
D¢ dexTuBHOCTH Pemenns kak akT WM3MEHEHUH B OpraHM3alMM; H3MEHEHUA B
6. YIpaBIeHUYECKUX (OPMHPOBAaHUM  YIPABISIEMONH CHCTEMBI. Meroasl  OIEHKH
peleHui. 3¢ (EKTUBHOCTH YIPABICHYECKUX PEIICHUH.

®opMBbI TeKYIIEro KOHTPOJIA

Marepraibl TEKYIIEro KOHTPOIS YCIEBAEMOCTH, OLICHOYHBIE CPEACTBA VISl IPOMEXYTOUHOU
arTecTaniii, WH(POPMAlMOHHBIE TEXHOIOTHH, IMPOrpaMMHOE obecredeHne W HH(GOpPMAaIMOHHBIE
CIIpaBOYHBIC CHCTEMBI, MaTepHallbHO-TEXHUYECKasi 0a3a, HEOOXOAMMBIC JUTSI OCBOCHHS JMCIUTLTHHBI
aJIanTUPOBAHBI ISl 00yUAIOIIUXCS MHBAIUIOB M 00yJaIOIINXCS C OTPAaHMYCHHBIMHA BO3MOXHOCTSIMH
3JI0POBBSI.

- HANpaejileHHble HA KOHMPONb YCE0CHUA 3HAHWIL O TPEOOBAHUAX K OpraHU3aIlUM IyOIMYHBIX
BBICTYIUICHHUH, OCYIIIECTBIICHUS M MPOBEICHMS JICIOBBIX MEPENUCOK, MPOBEICHHS COBCIIAHUN, OCHOB
JICJIOBOT'0 OOIICHHUS, MPUHIIAIIOB U METO0B OPTaHU3AIUU JCJIOBBIX KOMMYHHUKAIIHH.

onpoc, mecmuposanue

- HanpaeieHHble HA (opmuposanue ymeHuil OCYIECTBIIATh IOUCK HEOOXOAMMOH HH(OPMAIIUH,
BOCIIPUHUMATh, aHAJIU3UPOBaTh, O0000INATh M CHUCTEMATH3UPOBATH IOJNYUYCHHYIO HH(POPMAIIMIO;
OpPTaHM30BbIBATh M IMPOBOAUTH IMYyOIMYHBIC BHICTYIUICHHS; AMAarHOCTUPOBAThH KOMMYHHKAI[MOHHBIC
Oapbepbl M NPUMEHATh OCHOBHBIC MOJCIH TPUHATHS STHUYCCKHX YIPABICHYCCKHX PEIICHU;
OpPTaHHU30BbIBATh MEPETOBOPHBIN MPOIIECC, B TOM YHCJE C HCIOJIb30BAaHHEM COBPEMEHHBIX CPEICTB
KOMMYHHUKAIIHH.

npesenmayus, Kelicogoe 3adamie, 0e106ds uepa

- HanpaeeHnbvle HA opMUPOsaHUEe HABBIKOG TIPOBEICHNUS TIEPETOBOPOB, OPTaHU3AINH TyOIINIHBIX
BBICTYIUICHHUH; aHain3a, NOoNXydYeHHus U 0000ImeHust nHpopMaun;, GopMUpPOBaHUS U TOIICPKAHUSL
ATHYECKOTO KITUMAaTa B OpraHNu3alliy; JETTOBBIX KOMMYHHUKAITHH.

npezenmayus, Keticogoe 3a0anue, 0en08as uepa

@DopMa NPOMEKYTOYHOM aTTeCTAlMU — IK3aMeH.
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