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1. Hepe‘leHL IJIAHUPYEMBIX PE3yJbTaTOB oﬁyqe}mﬂ o JMCIMIIJIMHE, COOTHECCHHBbIX C
IMJIAHUPYEMBIMH PE3yJbTATAMHU 0CBOCHUS MIPOTrPaMMbI

1.1 [IucuumimHa «YnpaBjieHUe NPOeKTaMu» o0ecleuynBaeT OBJaJeHue cJeayromeii
KOMIIETEHIH eIl

YK OC-2 crocoOHOCTh pa3paboTaTh MPOSKT Ha OCHOBE OI[CHKH PECYPCOB M OrpaHUYCHUI.
[IK-6 crmocoOHOCThIO YYacTBOBAaTh B YIPABICHUW IPOEKTOM, MPOrpamMMOi BHEIPEHUS
TEXHOJIOTHYECKHUX U IMPOAYKTOBBIX I/IHHOBaHI/Iﬁ 50050 HpOFpaMMOfI OpraHu3alOHHBIX
U3MEHCHUH;

[IK-15 ymeHue NpOBOAWTH AaHAIHM3 PHIHOYHBIX W CHENU(DUISCKAX PHUCKOB JUIS TPUHSATHS
YIpaBIE€HUYECKUX peIIeHNi, B TOM YHCIE MPU MPUHATHU PElIeHHid 00 WHBECTHPOBAHUM U
(UHAHCHUPOBAaHUU.

®opmuposanne komrereniiun YK OC-2 ocymectBisiercs Ha 2 stane YK OC-2.2 qucCIUIUIAHBI
«YnpaBJieHue MPOEKTaMn» U BKIIIOYACT B ceOs:

CriocoGHOCTB pa3paboTaTh MPOEKT HA OCHOBE OIICHKH PECYPCOB M OTpaHHYCHHU.

®opmupoBanne kommereHuuu I[IK—6 ocymecreiusercs Ha 1 osrtame [IK-6.1 gucrmruimHb
«YTpaBieHue MPOeKTaMm» U MPOMU3BOJICTBEHHON MTPAKTHKH U BKIIIOYAET B CeOs:

CIIOCOOHOCTH K YIPABJICHUIO TIPOSKTOM HITH MPOrPaAMMOH.

®opmupoBanne kommereHrun [IK-15 ocymectBusiercs uHa 1 osrame [IK-15.1 gucrumimab
«YnpaBieHue MPOSKTaMW» U BKIIIOYACT B ceOs:

CIIOCOOHOCTH YYUTBIBATH OMBIT IIPH PEATHU3AIUH TPOCKTOB M MIPOTPAMM Pa3BUTHSL.

1.2.B pe3yabTare 0CBOCHUS NUCHUIIVIMHBI Y CTYI€HTOB I0JI’)KHbI OBITD:

chopMUPOBAHBI 3HAHUS.

OCHOBBI ~ OpTaHU3AIMOHHO-YIIPABICHYECKON JEATENbHOCTH C Y4E€TOM HAI[MOHAJIBHBIX
TpeOOBaHUI K KOMIIETCHIIUH CIIEIIMaINCTOB 10 ynpasieHuto npoektamu (HTK 3.0);
MIPUHLIMIIBI ¥ METOJABI OPTaHM3allMK YIPABIEHHS MPOEKTAMH B HCIOJHUTEIHHBIX OpTraHax
BIIACTH, OCOOCHHOCTH OpraHW3alM{ YIPaBICHHS MPOSKTaMU JUIS TEPPUTOPHAIBHBIX
00pa30BaHUll Pa3HOTO YPOBHS;

0 METO/Iax yNpaBJeHUS MPOESKTOM B YCIOBHUSIX 3aJaHHBIX OTPAHHYEHHH U C UCIIONb30BAHUEM
WH(POPMAITMOHHBIX TEXHOIOTHH.

c()opMHPOBAHBI YMEHHS:

BBISIBJISITH ITPOOJIEMBI U ONIPEACIIATH 1IEIIH;
OIICHUBATD ATbTCPHATUBBI M BEIOUPATH ONTUMAIILHBIN BAPHAHT PEIICHUS;
OLICHMBATh PE3YJbTAThI U NIOCAEACTBUS IPUHATOTO YIIPABICHUECKOIO PEILIECHUS.

c(hopMUPOBAHBI HABBIKH.

BIIQ/ICHHUS MOHATHHHO-TEPMUHOIOTHYECKUM SI3bIKOM MPOEKTHOT'O MOIX0/1a;
METO/IbI pa3pa0OTKH MPOEKTOB M MPOrpaMM (TopTderneii);
paboThI ¢ MpOrpaMMHBIM oOecTiedeHreM B cepe IPOSKTHOTO yIIPaBIICHHS.

1.3. CTy}IeHTbI TaKKE J0J’KHbI OBJIAI€Th HABbIKAMMU :

CIIOCOOHOCTH ¥ TOTOBHOCTH K paboTe B KOMaH/Ie MPOEKTa;
ONpEACICHUA KIIIOYCBbIX YYaCTHUKOB ITPOCKTA.

2. O0beM U MeCTO ITMCHUILIMHBI B cTpyKType OIl BO



Hucrunmaa b1.B.08  «YmpaBneHue mnpoekTamMm» OTHOCHTCS K OUCHHMIUIAHAM dYacTH b.l.
Bapuatupnoii yactu Onoka b.1. Jucummmuu OIl BO nanpasiaenus 38.03.04 «[ocymapcTBeHHOE U
MYHHIIMIIAJIbHOE yIpaBiicHue». OCBOCHNE TUCIUILUIMHBI OCYIIECTBIIICTCS B 5 cemecTpe 3 Kypca. O0mmas
TpynoémkocTs auctuiumabl 4 3ET.

OcBoeHHEe JWCHUILIMHBI OMMPACTCS HAa MHHHMMAIbHO HEOOXOAMMBIH O00BEM TEOPETUUYCCKHX
3HAaHUU B OCBOCHHUU OCHOBHOM 00pa30BaTENIbHOMN MPOrpaMMBI CPEIHEr0 00Iero 00pa3oBaHus:

a TaKk)Ke Ha MPHOOPETEHHbBIE PaHee YMEHHUS M HABBIKM:

1) yMeHHe KOPPEKTHO MCIIONB30BaTh TOHATHHHEIN amnmapar u 6a30BbIe MPOSKTHBIE JOKYMEHTHI B

cepe yrpaBieHUs TPOSKTAMH;
2) HaBBIKK pa3paOOTKH M YIPABIICHUS IIPOSKTOM B YCIIOBHAX 3aJIaHHBIX OTpPaHHYCHUH.

JII/ICHI/IH.HI/IH& PCaIn3yeCTCs MOCIC N3YUCHU OUCIUITIINHBI «HpOI‘HO?;I/IpOBaHI/Ie " IJTAHUPOBAHUC).
U3 xareropun «Pa3paboTka u peaau3ais MPOSKTOBY AUCIUILIHHA PEaTn3yeTcs TPETheH.

061,(466 KOMUYeCmB8o aKa0eMuideckux uacoe, BbIOCICHHBIX HA KOHMAaxkmm)yrno pa60my c
npenodaeameﬂeMs

Tabmwia 1.1
Bt yueGHbIX 3aHsTHiA Oo0bem zmcungnum,l, qac.
eMecTp
U caMoCTosITeJIbHAs padoTa Bcero
p 1] 2 [3]4] 5 J6[7]8
Ounas popma odyuenun
KonrakTHast padoTa 00y4armmxcsi ¢ MpenoaaBaTesiem,
B TOM 4YHCJIE:
nekiuonHoro tuna (JI) 18 18
npakTHYeckoro (cemuHapckoro) tumna (I13) 36 36
CamocrosiTesbHas padora ooyuyawumuxces (CP) 54 54
(opma | sxzamen Jxzam
IIpomexyTouHasi aTTecTAAs P e
qgac. 36 36
O01mas Tpya0eMKoCTh (4ac. / 3.e.) 144/4 144/4
dopma MpoMeKyTOYHON aTTECTAI[MH B COOTBETCTBHH ¢ YUSOHBIM IIJIAHOM— 3K3aMEH.
3. ConepskaHue U CTPYKTYPa AUCHUTLINHBI
Tabauna 2
O0beM JUCHUILIMHDI, Yac. ®opma
KonTakTHas padora TeKylero
o0yuaromuxcs ¢ KOHTPOJIsI
npenoaaBarejaeM ycmeBaemMo
Ne i/ HaunmeHnoBanue TeM 10 BUJAM YUYeOHBIX 3aHATHI CTH**,
Bcero CpP
MPOMEXYT
OYHOH
J JP nm3 | KCp
arTecTamu
"
Ounas popma odyuenusn
TpeboBanus K
KOMIIETEHITUH
Tema 1 1 12 4 4 8 TP, O
CIICIIUAJIICTOB o
YIIPaBJICHHUIO TPOCKTAMH.
Oommas (6azoBast)
KOMIIETEHTHOCTD
Tema 2 ’ 18 4 6 8 I1P, O
CHUCTEeMHas MOJIENTb
YIIPaBJICHUS TPOEKTOM
OOBEKTHI aBIIEHUS H
Tema 3 yrp 16 2 6 8 TP, O
KOHTEKCTyaJbHas




O0beM JUCHUILIMHDI, Yac. ®opma
KonTakTHas padora TeKylero
o0yuaromuxcs ¢ KOHTPOJIsI
npernoaaBareaemM ycmeBaemMo
Ne n/mm HaunmeHnoBanue TeM Beero 10 BUJAM YUYeOHBIX 3aHATHI CP CTH**,
MPOMEKYT
J | Jp | m3 | KCP oUHon
aTTecTalu
/|
Ounas popma odyuenusn
KOMIICTEHTHOCTh B
YIPaBICHUH MPOSKTAMHU
CyOBbeKThI yIpaBIeHUS
Tema 4 | "POCKTaMH s 2 6 10 TP, O
MOBeIeHYeCKas
KOMIICTCHTHOCTh
IIponiecchl  ympaBiieHus U
Tema 5 | TexHudeckas 18 2 6 10 I1P, O
KOMIICTEHTHOCTh
Pa3pabotka u peanuzaius
Tema 6 | orpacieBoro MPOCKTa 22 4 8 10 I1P, O
(TIporpaMmebl) pa3BUTHUS
IIpomMe:kyTOUHAS aTTECTAUA 36 JK3aMeH
Bceero: | 144 18 0 36 36 54
npumeyauue:

** _ chopmbl mekyuge2o koumpolis ycnesaemocmu. npakmuyeckas paboma (I1P), onpoc (O)

Conep:xkanue IUCHUITIUHBI

Tema 1. TpeﬁoBa}mﬂ K KOMIECTCHIUHU CIICHUAIUCTOB 110 YIIPABJICHUIO IPOCKTAMMU.

b

CymHOCTh JUCHMILINHBI YITPAaBIEHHS IPOEKTaMU;

ITonaTre TpoeKT.

Hctopuueckas peTpocnekTHBa IPOEKTHOI0 MOIX0/a.

Mexnaynaponusie (IPMA) u nanmonanbhbie TpeboBanus (SOVNET) k koMmmeTeHIHH
CIICUAIIUCTOB 110 YIPAaBICHHIO TPOEKTAMH W WX B3aMMOCBS3b, O0Mas CTPYKTypa
HAIlMOHANBHBIX ~TpeboBanmit Kk komnereHTHocth (HTK 3.0), monstue »srnemenra
KOMIIETEHTHOCTH.

CepTHUKAIMOHHBIE YPOBHH METOJIOJIOTMM  YIPABICHUS TMPOSKTaMU  (IIPOrpaMMaMH,
noptdensamu).

Tema 2. O0mas (0a30Basi) KOMIIETEHTHOCTh, CUCTEMHAs1 MOJeJb YIIPABJIEeHUS MPOEKTOM.

Teopernueckue MpeanoChUIKA U MPUKIaJHbIE 3aa9d METOIOJOTHH YIIPaBICHUE MPOEKTaMU
(Project Management).

TpoiicTBeHHass OrpaHUYCHHOCTH (TPEYTOJNBHUK YIPaBICHHUS MpPOCKTaMH), oOmias cxema
YIpaBieHHs] OpraHU3alueil ¢ UCTIOIH30BAHUEM OINEPAIlMOHHONW M MPOEKTHOM JeATENbHOCTH,
XapaKTepUCTUKA OMEePaIlIOHHON U MPOEKTHON AESATETbHOCTH M UX OTIMYHE.

CTpyKTypa CHCTEMBI YIIpaBJICHHS NPOCKTAMH OpraHU3aluu (MPEANpHTHs) ¢ oOpaTHOH
CBSI3bI0, KPUTEPUI ycrexa MpoekTa, 0COOEHHOCTH (OPMHUPOBaHUS TOKazaTeneld (KpuTepen)
3¢ GEKTUBHOCTH YIPABJICHUS MPOEKTAMH B OpraHaX UCIIONHUTENbHON BIACTH.

CocTaB 1 CTpyKTypa CUCTEMHOI MOJIENTN YIIPaBICHUS IPOSKTaMHU.

XapaKTepucTUKa OCHOBHBIX OJIOKOB CHCTEMHOW MOJIEIH YIPaBJICHHUS MPOEKTAMH: CyOhEKThI
yIpaBieHusl, 00bEKThI YITPABICHHUS U MPOIECCHI YITPABICHUSI.

OcHOBHBIE CBOICTBAa CHCTEMHOM MOJIENH.



Tema 3. O0BbEKTHI YupaBjJeHusd M KOHTEKCTyaJdbHasi KOMIETCHTHOCTL B YIPaBJICHHH
MPOCKTaMMU.

10.

ConeprkaHue TIOHSTHUS «ITPOEKT» Kak 00bEKTa yIpaBIICHHS, JBOHCTBEHHAS TPUPOIA IPOEKTA,
KaK YHUKQJIFHOTO KOMILJIEKca paboT HampaBJICHHOTO Ha TIONYyYEHHE HOBOTO MPOIYKTa
(ycnyrun) u Kak IeJIeHanpaBIeHHOT0 U3MEHEHUS OPTaHU3allMOHHON CHCTEMBI.

OcHOBHBIE TIPU3HAKH IMPOEKTa KakK IIeJEeHANpPaBICHHOT0 WM3MEHEHHs OpraHU3aliOHHON
CHCTEMBI.

OcobeHHOCTH peanH3alud TPOEKTOB MO0 HM3MEHEHWIO CHCTEMBl YIpPaBJeHWs B OpraHax
HCIIOJIHUTEIbHON BIIACTH.

3amauya ompezeneHus ooOmero kpurepus 3Q(OEKTUBHOCTH ACITECIBHOCTH IMPH peau3aliu
MIPOEKTHOT'0 MOJIX0/a B OpraHax UCIOJIHUTENbHOI BIACTH.

OynknmroHanbHas MaTpulla u (opMmupoBaHue KpuTepus >(Q(HEKTHBHOCTH Ui MPOEKTa,
KOTOpBI HampaBJeH Ha BHEAPEHHE MPOEKTHOrO0 IOAXoJa B JAEATENbHOCTh OpPraHOB
HCIIOJIHUTEIbHON BIIACTH.

Kputepuit ycnemmHocT# mpoeKkTa, YCIEUIHOCTh YIIPABIEHUS TPOSKTOM H KpUTEpUH
YCIIEUTHOCTH YIIPABJICHUS TPOEKTOM.

OOmiass cxemMa >KM3HEHHOTO LUK MPOeKTa (MporpaMMbl, MOPTQENs), KU3HCHHBIA UK
aJMMHHCTPATUBHOTO OpTraHa yrpaBieHus (aAMUHUCTPAINH), YCIYTH U TIPOEKTA.

TenneHMM TNPOEKTHO-OPUEHTUPOBAHHOM JESATEIIBHOCTH B OpPraHax MCIOJIHUTEIbHON
rocynapcrenHoii Bnactu (OUI'B) u mectHoro camoympasnenus (MCY).

OTedecTBEHHBIH ONBIT peajHn3alyy yIpaBlieHHS Tpoektamu B Poccuu, Ha denepanbHoM,
PErMOHAIFHOM U MYHUITUTIAIIBHOM YPOBHSIX.

[TonsTHE MPOEKTHO-OpUEHTHUPOBAHHOM OpraHn3anny (komnanun). Opranuzanus IpoeKTHOr 0
yIpaBJIeHHs Ha IPUMEpe JesTeTbHOCTH PaBUTENbCTBA benropoackoii obmacT.

Tema 4. CyﬁLeKTLI YupaBJ/J€HUS IPOCKTAMHU U MOBEACHYECCKAA KOMIIETCHTHOCTD.

4,

3anHTEepecoBaHHbIE CTOPOHBI (cTelkxonaepsl) mpoekta, @pumen P.E. mpomecc anammsa u
yIIpaBJieHHs CTEHKXONAepaMy MPoeKTa. BO3MOXKHBIE M KIIIOYEBBIE YYACTHUKH MPOEKTA MPH
ero peajmu3aluyd OpraHaMd HCIIOJHHUTENLHON BJIACTH, METOJBI ONPEENCHHUS CTEHKXONIEPOB
MPOEKTA.

Omnpenenenrie 1enell  KIIOYEBBIX YYaCTHUKOB TMPOEKTA Ha OCHOBE CYIIECTBYIOIIMX
TpeOOBaHUI K WX JEATEILHOCTH ¢ Y4ETOM IENEeBBIX mokasatenei apdexrusaoctd OUI'B n
MCY, dopMupoBaHue, TpynmupoBKa W cTpatuduKanus Mokasareneil 3¢h(eKkTHBHOCTH
OpPraHOB HCIOJIHHUTENBHOM BJacTH. AHaNM3 3aWHTEPECOBAHHOCTH CTEHKXOJJEPOB B
peanu3aiyy IPOeKTa U CTENICHN BIUSHUS KKIOTO CTEUKXOIepa Ha MPOCKT.

[MocTosHHAs (poAMTENbCKasl) OpraHU3aIMs, KOMaH/bl MPOoeKTa. PyKOBOICTBO M JIUAEPCTBO.
Bosnedennocte 1 MotuBanus. CaMOKOHTPOJb. YBEPEHHOCTh M yOenuTenbHOCTh. CHATHE
HanpsbkeHHOCTH. OTKpbITOCTh. TBOpueckuit momxon. OpUEHTHPOBAHHOCTh HA PE3yIbTar.
D¢ dextuBrocts. CornacoBanue. IleperoBopbl. Kon(umukTel ¥ Kpusuchkl. HanexHOCTS.
[Tonumanue IIeHHOCTEH M ATHKA TPOEKTHOro moaxoa. Paspemienue npobinem. Mudopmanms
W JIOKYMEHTBI, cTanaapThl. [IpaBoBoe obecriedeHre MPOEKTHOM IESTEbHOCTH.

Oco0eHHOCTH TIPOSKTHOTO YITPABIICHHUS C MTO3HUIINI Pa3InYHbIX 3aHHTEPECOBAHHBIX CTOPOH.

Tema 5. IIpoueccsl ynpaBjieHUs 1 TEXHUYECKAA KOMIIETEHTHOCTD.

—_—

[IpoexTHO-OpHEHTHPOBAHHOE YIIPaBIIECHHE.

Brenpenue npoekTHOro yrnpaJeHUsI.

Wunnmanus npoekrta. [lmanmpoBanune mpoekta. OpraHu3anvs UM KOHTPOJIb BBITOTHEHUS
MpoeKkTa. AHaJIU3 U peryJupoBaHUE BHITOTHEHHS MPOEKTa. 3aKPHITHE MPOEKTA.

VYnpasienue npeIMETHOH 001acThIO POCKTA.

VYhpaBineHue IPOEKTOM IO BPEMEHHBIM IapaMeTpaM. YIPaBIECHUE CTOUMOCTBI U
(UHAHCHPOBaHUEM MIPOCKTA.

7



8.
9.

VYpaBieHue Ka4eCTBOM B IPOEKTE.

praBHeHI/Ie pUuCkaMu M BO3MOXHOCTAMH B IIPOCKTE. praBHeHI/Ie YCIOBCUYCCKUMU
pecypcamu B IIPOEKTE.

VYnpaneHue KOMMYHUKaUsIMU B IIPOEKTE.

VYmpaiieHne 3aKyNKaMHu U KOHTPAKTaMH B IIPOEKTE.

10. YnpasieHue n3MEHEHUSIMH B TIPOEKTE. YTIpaBieHHe OE30MacHOCThIO B MPOCKTE.

Tema 6. Pa3zpaboTka u peanusanus 0TPacjaeBOro NpoekTa (MporpaMMbl) pa3BUTHSI.

—_—

W

Pa3paboTka mpOeKTHBIX JOKYMEHTOB.

Comep:kaHne  TMPOEKTHBIX  JOKYMEHTOB IPH  pealn3alldd  MPOEKTOB B  cdepe
rocyaapCTBEHHOI0 U MyHUIUIIAJIBHOI'O YIIPABJICHU .

OrmpezieneHue mysia pUCKOB MTPU pean3alliy MPOCeKTa.

AHanu3 ¥ oleHka 6a30BOro ¥ pabovero IaHa IpoeKTa.

4. (I)OHJI O CHOYHBLIX CPEACTB l'lpOMe)KyTO‘lHOﬁ aTrTeCTallMm Mo JMCUMIIJIMHE

4.1. ®opMBbI ¥ METOABI TEKYIIIETO KOHTPOJIS yCIIEBAEMOCTH U IIPOMEXYTOUHOM aTTeCTalllu.

Marepuainbl TEKyIIero KOHTPOJsSl YCIIeBaeMOCTH MPEOCTaBISIIOTCS B (popMax, aganTHPOBaHHBIX K
KOHKPETHBIM OIpaHHYCHUSIM 3/I0POBbsl M BOCTIPUATHS HH(POpMAINK 00yJIaroIIXCsi:

JUISL JIAL] C HApyIICHWUSIMH 3PEHHs: B MeYaTHOH (opme yBemudeHHbIM mmpudrtom, B dopme
AJIEKTPOHHOI0 JOKYMEHTA, B hopme ayauodaiiia.

JUTSL JTAI] ¢ HAPYIIIEHUSMHM CIIyXa: B TIe4aTHOM opMme, B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

JUIS JIMI] C HapyIICHUSMH OIOPHO-IBUIATEILHOTO ammapara: B redaTtHod ¢opme, B dopme
AJIGKTPOHHOI0 JOKYMEHTA, B hopme ayauodaiiia.

[Ipu mnpoBemeHUH TMPOLEAYPhl OIICHWBAHUS PE3YIbTATOB OOYyYEHHS WHBAJIUIAOB M JIMI[ C
OrpaHUYECHHBIMU BO3MOXKHOCTSIMHU 3/I0pPOBbS MPEAYCMATPUBAETCS HMCIOIb30BAHUE TEXHUUECKUX CPENCTB,
HEOOXOIMMBIX MM B CBSA3M C HMX WHIMBUAYaJbHBIMH OCOOCHHOCTAMH. OTH CpEICTBA MOT'YT OBITh
npeaocrapicHbl BopoHexckuMm  ¢pumaioMm PAHXul'C wnM MOryT HCHONB30BaThCs COOCTBEHHBIC
TEXHUYECKUE CPENCTBA.

[Ipy HeoOXOAMMOCTM HWHBaIMIaM M JIMIIAM C OTPaHMYCHHBIMH BO3MOXKHOCTSMHU 370POBbS
MPEAOCTABIIAETCS AOMOIHUTEIBHOE BpeMs JIJIsl MOATOTOBKU OTBETA HA BBHITIOJHEHUE 3aJJaHUM.

4.1.1. B xoxe peanu3anuy JUCIUIUTAHBI «Y IPaBICHUE MTPOCKTAMU» UCIIONB3YIOTCS CICAYIONTHE
METO/IbI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH O0YUaIOIIHXCSL:

npu nposeoeuuu 3auamuil JIEKUUOHHO20 muna:

HAONIOZICHWEe 3a TMOBEJCHWEM CTYJCHTOB BO BpEeMs 3aHATHH, 3a MPOSBICHHEM
3aMHTEPECOBAHHOCTH K CO/IEP>KaHUIO 3aHATHS JIEKIIHOHHOTO THIIA;

BOMPOCHI CTY/IGHTaM M OTBETHI CTYACHTOB Ha MOHMMAaHHE HOBOW TEPMHUHOJIOTHUHU, C KOTOPOH
3HAKOMSTCS CTY/ICHTHI Ha 3aHATHH (10 XOAY 3aHATHS);

3a/laHus CTYIE€HTaM JJIsl TOATOTOBKM KOHCIIEKTA 3aHATHUS B BUJIE OMOPHBIX CHUTHAJIOB;

npu npoeeoenuu 3auamuil CEMUHAPCKO20 muna.

Ounas popmMa o0yueHusd




ITo Teme 1. (4 yaca)

CeMm{ap Ha TEMY Ne 1. TpeﬁoBa}mﬂ K KOMIIETCHIUU CHCHUAJTUCTOB IO YINPABJICHHIO
MPOCKTaMMU.

Hean: paccMoTpeTh, MPOBECTH aHalM3 M JaTh OLEHKY NpEAbsBIseMble TPEOOBaHUSAM K
KOMIIETEHIINN CHEUAINCTOB 10 YIIPABIECHUIO IPOSKTaMH.

KaroueBble cj10Ba: IPOEKT, yIpaBieHHE TPOSKTaMH, KOMITETEHTHOCTh, YPOBHHU KBAJIU(HKAIIHH.

Bonpocsl 111 00cyxaeHus:

1. Mexnynapomasie (IPMA) u HamuonansHble TpeOoBanus (SOVNET) k kommereHIUH
CTELUAJIMCTOB TI0 YIIPaBIEHUIO TPOCKTAMH.

2. CepTudUKalMOHHBIE YPOBHH METOJOJOIMM YIPABICHUS MPOSKTaMU (IIpOrpaMMaMH,
noptdensamu).

KoHnTposbHbIe BONpPoOCHI:

1. JlaiiTe XapakTepUCTUKY MOHATHIO YIIPABJICHUE IPOCKTaMHU?

2. JlaiiTe onpezeneHre MOHSITHIO TPOSKT?

3. Omumure W JaiiTe XapakTepUCTUKY HAIMOHAJIbHBIM TPEOOBAHUSAM K KOMIIETCHTHOCTH
CTELUAJINCTOB TI0 yIpaBieHuto nmpoektamu B Poccun?

4. Onumwre U faiTe pa3BepHYTYIO XapaKTEpPUCTUKY deMeHTy komnerentHoctn HTK?

5. Onummure ypoBuu ceprudukanuu [IPMA (COBHET)?

IIpakTuyeckas 4actb cemuHapa Kk Teme Ne 1. HHTepdeiic mporpaMmbl ynpasiieHUsi
npoextamu MS Project 2010. Hacrpoiika npoexkta B MS Project.

B pamMkax TpaKkTHYECKOro 3aHATHS OCYIIECTBISIETCS 3HAKOMCTBO C (YHKIMOHAJILHON
COCTaBIISIIONICH MporpaMMHoro obecriedeHust MS Project. C moMompi0 METOJUUECKHX PEKOMEH AU
ocymiecTBiseTcss 6a3oBas HacTpoiika npoekta B MS Project. [Ipaktuueckoe 3aHATHE HAIPaBIICHO Ha
OCBOEHME OCHOBHBIX (DYHKIIMH M TIPOLICIYP CO3JaHuUs M COXpaHEHUs pacnucanuii B MS Project.

KoHTposbHbIe BONPOCHI:

1. IIpomeMoHCTpHpYyiiTe, KaK 3a/1aTh 1aTy OKOHYAHHS ITPOEKTA.

2. IlpomemoHCTpHpYITE, KaK OTPEIaKTUPOBATH HA3BaHUE CO3JaHHOTrO BaMu pacnmcanus.

3. IIpomeMOHCTpHpYHTE, KaK YCTAHOBUTH S-IHEBHYIO Pab0uyr0 HEACIO C 8-4aCOBBIM pabounM
JTHEM co BTOpHUKA 110 mstHUIY (¢ 8:30 mo 17:30, obenennsiit mepepwis ¢ 12:30 no 13:30) u 4-
4acoBbIM — B cy00oTy (¢ 8:30 10 12:30).

4. TlponeMoHCTpUPYHTE, KaK CENaTh KaKOH-THOO0 JeHb HEPaOOYHM JHEM.

5. IlpomeMoHCTpHpYTE, KaK YCTAaHOBUTH 36-4acoByr0 pabouyto Hemeno u 20 pabouux THEH B
MecsIle JJ11 KOPPEKTHOro mpeodpa3oBanus mporpaMmoii Microsoft Project miurensHocTeit B
COOTBETCTBYIOIINE BPEMEHHbIE HHTEPBAJIbI, HCIIONb3yEMbIE B TPOEKTE.

6. IlpomeMoHCTpHpYyiiTe, KaK 3a1aTh (hopMaT AaThl II.MM.IT (T. €. Ha OTOOpa)keHue aHS (I1),
Mecsiia (MM) ¥ roga (IT) B yKa3aHHOH IOCIEIOBATEIBHOCTH OTBOAUTCS IO 2 HHQPHI,
pa3ienuTenh — TOUKa).

7. TlpoaeMoHCTpUpYiiTE, KaK B KAUYECTBE CUMBOJIA BAIIOTBI HCIIOIb30BaTh CUMBON $ (mosutap).
8. IIpomeMoHCTpHpYITE, KaK 3a1aTh PYIHON MepecueT MPOeKTa.

9. UYro Takoe JUIMTENBHOCTD 3a1a4uu B Microsoft Project?

10. Yro takoe pecypcbl B Microsoft Project?

11. Uto Takoe TpymosarpaThl mis 3amadu’? B KakuxX eIWHHMIIAX OHH MOTYT H3MEPSATHCS B

Microsoft Project?

12. Tlo xako¥i dopmyie BeimonHsieTcs: epepacueT noneit «Tpynozarparer», «nurensHOCTEY U
«EauHunED) IpU U3MEHEHUU OJHOTO U3 HUX?

13. Yro Ttakoe equnmiibl B Microsoft Project?

14. Kakue tunsl 3a/1a4 ucrons3ytorcs B Microsoft Project?

15. TloBnusier MM Ha JAJTUTENHLHOCTH 3a/la4d Ha3HAuUCHHE JIOMONHHUTENBHBIX PECYpCOB 3aliave C
(uKcHpoBaHHBIMU Tpyao3aTparamMu? Eciu moBnusier, To0 KakuM 00pazoM?

ITo Teme 2. (6 yacoB)

Cemunap Ha Temy Ne 2. OOmasi (0a3oBasi)) KOMIETEHTHOCTb, CHCTEMHasi MOJAeIb
yIpaBJIeHUs IPOEKTOM.
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Ieab: paccMOTpeTh, IPOBECTU aHAIN3 U JATh OLEHKY 0a30BOM KOMIIETEHTHOCTH U CHCTEMHOIl
MOJIENY YTIPABJICHUS IPOEKTaMHU.

KaloueBble cjioBa: CTpyKTypa KOMaHAbI TIPOEKTa, KypaTop MpPOEKTa, MEHEIKep IpOeKTa,
MIPOEKT, YIIpaBJIEHHE TPOEKTaMHU, KOMIIETEHTHOCTb.

Bonpocsl 111 o0cyxaeHus:

1.

2.

3.

[Ipeamockuikn W TpUKIaIHBIE 3aJa4l METOAONOTHH ympaBieHue mpoektamu (Project
Management).

CTpyKTypa CHCTEMBI YIIpaBJICHHS NPOCKTAMH OpraHU3aluy (MPEANpHsTHs) ¢ oOpaTHOH
CBSI3BIO.

CoctaB 1 CTpyKTypa CUCTEMHOI MOJENHU YIIpaBICHUS IPOCKTaMHU.

KOHTpOJ’IbHLIe BOIIPOCHI:

1.

2.

W

JaiiTe XapakTEpUCTUKY «TPOMCTBEHHOW OrPaHUUYECHHOCTH» B METOAOJOTMH YIIPaBICHUS
npoekTamMu?

Onumure u JaiiTe pa3BepHYTYIO XapaKTEpPUCTHUKY ONEPallMOHHON H  MPOEKTHOU
JIeATEILHOCTH B c(hepe yIpaBiIeHUs IPOSKTaMu ?

OnuimmuTe CTPYKTYPY CUCTEMBI YIIPABIICHHS MTPOCKTAMH OPTaHU3aIlH ¢ 00PaTHOW CBS3BIO?
Paccmotpute u onuIIuTe CTPYKTYpPY M COCTaB CUCTEMHOI MOJENH yNpaBiIeHUS POEKTaMu?
OnuimnTe OCHOBHBIE CBOMCTBA CUCTEMHON MOIEIH.

IIpakTHyeckas yactb ceMuHapa k Teme Ne 2. IlnanupoBanue 3anaq B MS Project.
[IpakTHuecKoe 3aHTHE HAIIPABIIEHO HA W3Y4YEHME: MPOLIETYphl BBOAA 3aJa4 U UX JUINTEIBHOCTEM,
3aMETOK IS 3a]a4, CO3JJaHus BeX, H00aBICHHs KPaifHEro cpoKa 3aaad, CO3aHHs MOBTOPSIOIIMXCS 3a1a4.
B KOHTEKCTe NPaKTUYECKOro 3aHATHS HAa OCHOBE METOAMYECKUX YyKa3aHWH peanm3yercs CO3/1aHHe
HepapXHUYeCKOl CTPYKTYpBI MPOEKTa, OCBOCHUE MPOIEAYPhl YCTAHOBKH, YAaJeHUS U U3MEHEHHS CBs3CH
MeXay 3ajayaMu. M3ydueHne u NprUMEHEHUE pa3iinyHbIX TUIIOB 3aBUCUMOCTEN 3a/1a4 U OTPaHUYEHUH.
KonTtpoJsbHble BONpPoCkI:

1.

Nowunbkwn

0 %0

11.

12.
13.

14.
15.

16.

Uro Takoe oreHka amutenbHOCTH? Kak ompenenuTh, 4To ykazanHoe B Tadnuiie Microsoft
Project 3HaueHNE UM TENFHOCTH SIBISIETCS OIICHKOM?

Uro Takoe cymmapHas 3agaqa?

IIponeMoHCTpUpPYHTE, KAK BCTABUTH HOBYIO 33Jla4y B PACIIMCAHHUE.

[IponemoHCcTpHpYHTE, KaK J0OABUTH 3aMETKH JUTS 3a]Ia4H.

Urto Takoe Bexa? [lomeThTe Kak BeXy OHY M3 3a]1a4 IPOEKTA.

[IponemMoHCcTpHpYyiiTe, KaKk NMEpeMEeCTUTh 3aJady Ha ypPOBEHb BBHIIIE, HA YPOBEHb HITKE.
[IponeMoHCTpHUpYNTE, KaK CKPBITh IIOA3aJa4d OJHOW M3 CYMMAapHBIX 3a/Ja4 U Kak 3aTeM
0TO0pa3uUTh MX.

[MponemoHCTpHpPYHTE, KaK OTOOPA3UTH MO/3a]auH IIEPBOTO U BTOPOT'O YPOBHEH.
[IponeMoHCTpHUpYIiTE, KaK OTOOPA3UTh BCE MO/I3a1aUH.

[IponemoHCTpUpYiiTE, Kak CKONMUPOBAaTh HECKOJIBKO 3aj]ad, CIEAYIOUINX He MOAPSI IPYyT
3a IpyroM.

[IponemoHcTpHUpyliTE, KaK MOMEHATh MECTaMH 3aJla4d C WACHTH(PHUKAIMOHHBIMH HOMEpaMH
3u4.

[IponemoHCTpUpYHTE, KAK YIAIUTh 3aa4y.

Kakue Tumel 3aBUCHMOCTeH 3ajgad  CylnecTBYOT B Microsoft Project? Uto onHu
0003Ha4yaroT?

PazopBuTe cBsI3p MEXIy JTFOOBIMHU JIBYMS 33]Ja9aMH.

[IponemoHCTpUpYiiTE, KaK OTKOPPEKTHPOBATh CBA3b MEXAY 3aJadyaMd C HoMepamu 7
(ITonyuenue paspemenuit Ha crpoutensctBo) M 8 (IlpegoctaBnenue mnpeaBapUTETbHBIX
pabounx yepTekei), ecau U3BECTHO, YTO 3aja4a ¢ HOMEPOM 8 JTOJIKHA HA4aThCs 33 3 JHS 10
3aBepIIeHUs 3a7]a4ll ¢ HOMepoM 7. B ciyuae BbIBOJa Ha dKpaH COOOMIEHHS O KOH(DIUKTE
TUTaHUPOBaHUs BeiOepuTe AericTBre «[IponomkuThy. KOHGIHUKT MIaHupoBaHHS JOTYCKaeTCs
u Haxxmute KHOMKy OK.

[IponemoHCTpUpYiiTE, KaK OTKOPPEKTUPOBATH CBSA3b MEXKIY 3aJadyaMu ¢ HoMmepamu 154
(ITpoBenenne apxutekTypHOM wuHcneknuu) u 155 (IlpoBeseHne WHCHEKIIMM MECTHOM
CTPOUTENBHOI OpraHusamuen), eciad HW3BECTHO, YTO OTH 3aJa4yMd JOJDKHBI HadaTbCA
OJTHOBPEMEHHO.

10



17.

18.

19.

20.
21.

[IponemoHCTpUpYiiTE, KaK OTKOPPEKTUPOBATH CBSA3b MEXKIY 3aJadyaMu ¢ HoMepamu 156
(ITpoBenenue moxapHoi mHcneknuu) U 157 (3aBepiieHue cOOpa aKTOB BCEX WHCIEKIUH),
€CJIM M3BECTHO, YTO 3ajjaua ¢ HoMepoM 157 He MOXKeT 3aKOHYUTHCS paHblile, YeM depe3 MATh
JTHEH TociIe OKOHYAHUA 3a/1a4u ¢ HoMepoM 156.

MoOXHO JM YCTAaHOBHUTH CBSI3b MEXKIY 3aJadyaMi, NPUHAMISKANMMH K pPa3HbIM
HEepapXUUYECKUM YPOBHAM IpoeKTa?

[IponemoHCTpUpYyiiTe, KaKk M3MEHUTHb THUIl OrpAaHUYEHHUS IOIMYCTUMOW [aThl Hayana WU
3aBepIIeHNUs 3a]IauH.

IIponeMoHCTpUpYIiTE, KAK YCTAHOBUTH KpalilHUW CPOK 3aBEPIICHU 3a4a4U.
[IponemoHCTpHUpYITE, KaK BCTaBUTH MOBTOPAIONIYIOCS 3a1ady EjkeHenenbHOE COBEIIaHue,
KOTOpasi TOJKHA BBITIOTHATHCS 110 MOHEIETbHUKAM.

ITo Teme 3. (6 yacoB)

CeMm{ap Ha TEMY Ne 3. «O0BEKTBI YHOpaBJ/J€HUSA U KOHTCKCTyaJlbHasi KOMIIETCHTHOCTL B
YHpaBJ/J€HUHU IPOCKTAMHU».

Hean: paccMoTperh, MPOaHATU3UPOBATh M JaTh OLEHKY OCHOBHBIM OOBEKTaM YIpPaBICHUS W
KOHTEKCTYaJIbHOW KOMIIETEHTHOCTH B YIIPABJICHUE IIPOECKTaMU.

KarwueBble ciioBa: mporecc MpOSKTHPOBAHHS, TPOEKT, (PYHKIIMOHATIBHAS MaTpHLA, KPUTEPUU
3¢ peKTHBHOCTH,

Bonpocsl 111 o0cyxaeHus:

1.

2.

[Ipoekr, mporpamma u mopTdenb MPOCKTOB, OCHOBHBIC NMPHU3HAKKM U KPUTCPHHU OICHKH
3¢ GEKTUBHOCTH TP BHEIPEHUH MPOSKTHOTO MOJX0/1A.

[IpoexTHO-OpHEHTHpPOBaHHAS AEATENBHOCT B OpraHax ucnoiaHutenbHoil Baactu (MOI'B) u
MectHOTO camoympasienus (MCY).

OynknuonanbHas MaTpulla u (opmupoBaHue KputTepus d(Q(EKTHBHOCTH Ui TMPOEKTa,
KOTOpBI HampaBJeH Ha BHEAPEHHE IPOEKTHOr0 TMOAXoJa B JAEATENbHOCTh OpPraHoOB
HCIIOJIHUTEIbHON BIIACTH.

Peanuzamus npoektaoro ymnpasienus B MOI'B u MCY Ha ocHOBE KOPIIOPaTUBHOM CHCTEMBI
yIpaBJieHus npoektaMu (Ha mpuMepe beiaropoackoii odmactu).

TenneHMM TNPOEKTHO-OPUEHTUPOBAHHOM JESATEIBHOCTH B OpPraHax MCIOJIHUTEIBHON
rocynapcrenHoi Biactu (OUI'B) u mectHoro camoympasnenus (MCY).

KOHTpOJ’IbHLIe BOIIPOCHI:

1.

2.
3.
4

hd

11.

12.

13.

B 4em cocronut paznuune MExXy IPOSKTOM U IPOSKTHPOBaHHUEM?

Cdhopmynupyiite nBa onpenenenus npoekra npunsateie B HTK 3.0.

Kaxkwue cyiecTBy1oT OCHOBHBIE TPU3HAKH MTPOEKTa?

[Touemy nns mpoekTa CBS3aHHOTO C M3MEHEHHsAMH cuctemy ymnpasienuss OUI'B u MCY
TpeOyercss yrouHeHue U Oosiee AeTaibHas (OPMYIMPOBKA IIEIH MPOCKTA, B OTIMYHE OT
X03sUCTBYIOIIEro cyobekTa?

UYro Takoe mporpaMma M 4eM OHa OTJIIMYaeTcs OT noptdens?

HaiiTe ompeneleHue TMOHATHIO «IIPOrpaMMay» C TOYKU 3PEHHUS METOIOJOTHH YIPaBJICHHS
MPOEKTaMHU

HaiiTe ompeneneHue IMOHATHIO «IOPTQENb» C TOYKH 3PEHUS METOAOJIOTHH YIIPABIICHHS
MPOEKTaMHU.

Kakoi#t kpurepuii Moxer OBITh HCHONB30BAaH Uil OIEHKA 3()(EKTUBHOCTH BHEIPEHHS
MIPOEKTHOT0 ynpasieHus B aesrenbHocTh OI'IB 1 MCVY?

Uro Takoe pyHKIIMOHAIBHAS MATPHUIIA, M KaKHe TPUHIIMIIBI 3aI00KEHBI B €€ popMupoBanue?

. [IpuBenure npumep QopmupoBanus GYHKIMOHAILHONH MATPHIBI M pacyéra KpUTEpHs

a¢dexTuBHOCTH peanu3aiuu nporpamMmmbl COP.

Kakoi#t kpurepuii Moxer OBITh HCHONB30BAaH Uil OIEHKA 3()(EKTUBHOCTH BHEIPEHHS
MPOEKTHOT0 ynpasieHud B aesrenbHocTs OB u MCY?

Uro Takoe KpUTEpUH YCIENIHOCTH BBIMONHEHUS MPOEKTa U YEM OH OTJIMYAETCS OT KPUTEPHS
3¢ PEeKTHBHOCTH TIPOEKTA?

Kaxkoit MUHUMAaNBHBIN CPOK peanu3anuy mpoekTa 1o BHeapenuto YII B nestenpaocts OUI'B
1 MCY MoxkeT ObITh YCTAaHOBJICH W Ha OCHOBAHUH 4Yero?
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14

15.
16.
17.

18.
19.
20.

. B dem cocTouT NPUHIMNHAIBHOE OTIMYME MEXAY YCIEXOM IPOEKTa W YCIHEMIHOCTHIO
YIpaBIeHHS TPOEKTOM?

UTto Takoe JKM3HEHHBIN UK MPOEKTa?

UYro Takoe ¢a3za (3Tam) npoekTa U Kakue (asbl MPOeKTa CYIIECTBYIOT?

Uro Takoe Bexa JKM3HEHHOTO IIMKIIA MPOEKTa ¥ JJIs Yero oHa TpeOyeTcsl MpH YIpaBiIcHUH
npoexkTom?

Kaxkue Bexu )KM3HEHHOTO ITUKJIA MPOEKTa CYIIECTBYIOT?

Uro yuuThIBaeTcs Mpu onpeneneHny (a3 )KU3HEHHOTO KA MpoeKTa’?

Kak B3auMoCBs3aHBI M 4eM OTIMYAIOTCSA JKM3HEHHBIC LMKIBI aAMUHUCTPATUBHOIO OpraHa
yrpasieHus (aAIMUHUCTPAIH), YCIYTH U MPOeKTa (TporpaMmebl, moptderns)?

IpakTuueckoe 3ansaTHE MO TeMe Ne3, HasHaueHue pecypcoB u 3arpar.

[IpakTHyeckoe 3aHATHE HAIMPABJICHO HA IOJIYYCHHWE HABBIKOB I10 CO3JAHHUIO IIyjia PECypcoB
HEOOXOAMMBIX IS BBINOJIHCHUS 3aJad MPH pean3alllM MPOeKTa. B KOHTEKCTE 3aHATHS pean3yercs
OITUMHU3AIINS 3aIPy3KH PECYPCOB, a TAK)Ke OTCIIGKHBAHHUE 3aTpaT Ha PEeCyPCHI.

KoHTpoJibHBIE BONIPOCHI:

1.
2.
3.

SN

Uro Takoe Tpy10BbIE pecypchl?

Uro Takoe MaTepuagbHbIe Pecypchl?

[IponemoncTpupyiiTe, Kak it pecypca OTaen cHaOKeHHS TeHepaIbHOTO TOAPSIYNKA 3a/1aTh
kpatkoe HazBanue OMTC (oTnen MaTepruaabHO-TEXHUYECKOTO CHAOKEHHS).
[IpomemoHCTpHUpYyiiTE, KaKk cAenaTb BO3MOXKHBIM HCIIONb30BaHWE B TIPOEKTE JBYX
OJIMHAKOBBIX OpHTaja CTONSAPHO-ITIOTHHYHBIX paboT TeHepalbHOTO MOAPSIYMKA, a 3aTeM
Ha3HA4UTHh 00e 3T OpUTajpl Ha BHITIOJIHEHHE 3a7a4l C UICHTU(PUKAIIMOHHBIM HOMepoM 50
(DopmoBka GpyHAaMEHTOB)?

Uro Takoe CBepXypOUHbIE TPYA03aTPaThI?

UeMm oTnuvaeTcs cTaHJapTHAs CTaBKa OT 3aTpaT Ha UCIOJIb30BaHUE pecypca?
[IponemoHCTpHpyYliTE, KaK MPOU3BECTH HAYHMCIEHHE 3aTpaT A KaKoro-lmbo pecypca Mo
OKOHYAaHHH BBITIOTHEHUS UM 3aJa4H.

[IponemoHCTpHUpYIiTE, KaK B XOJ€ BBINOJIHEHUS MPOEKTa CHU3UTh Ha 25 % cTaHIapTHYIO
CTaBKy M CTaBKy CBEpPXypOYHBIX Tpymo3arpar s pecypca OOmee pyKOBOICTBO
TeHepaJIbHOT0 MOPSIAYHKA.

[IponemoHCTpUpYITE, KaK i 3a7auu ¢ UACHTU(UKAIUOHHBIM HoMepoM 6 (I[Toaroroeka u
npenocraBieHrue rpaduka 3atpar) 3ameHUTh pecypc OOIiee pyKOBOJICTBO T€HEPAIBHOTO
noapsiaurka Ha pecypc Otnen cHaGkeHHs reHepalibHOro mozapsimuuka. [Ipu aTom pecype
Otnen cHaOXeHUs! TeHEePaIbHOTO MOAPSIYNKA JOJDKCH MMOCBIATUTH JaHHOW 3a/laue MOJOBUHY
CBOEro pabouero BpeMeHH.

ITo Teme 4. (6 yacoB)

CeMm{ap HaA TEMY Ne 4. Cyﬁ"beKTbI YupaBJ/JI€HUSI TPOCKTAMHM M IIOBE€ACHYECKasi

KOMIICTCH

THOCTb.

Hean: paccMoTpers, NpPOAHANIM3UPOBATH M JaTh OIEHKY CyObeKTaM YIpaBleHUS U
MOBEJICHYECKOH KOMIIETEHTHOCTH B c(epe yIpaBiIeHHUs MPOSKTaMH.

KiroueBble cjioBa: cTeiikxonzep, 3aka3uuk, pabodas rpymnma MpoeKTa, KIro4deBas 1elb.

Bonpocsl 111 o0cyxaeHus:

1.

2.

OnuimTe U IaiTe pa3BepHYTYIO XapaKTEPUCTUKY OCHOBHBIM 3TaraM IpoIecca yIpaBIeHUs
CTEHKXOJepaMH.

OnummTe U IalTe XapaKTepPUCTUKY TPOIIECCY OMPENSICHUsI IeIeH KITIOUYEBBIX yUYaCTHUKOB
MPOEKTa Ha OCHOBE CYIICCTBYIOUIMX TPEOOBAHUM K HMX JCATEIBHOCTH C YYETOM IIENEBBIX
nokazareneit 3¢ dexruBroctn OUT'B u MCYV.

KOHTpOJ’IbHLIe BOIIPOCHI:

1.

2.

Onmmurte W JaidTe pa3BEpPHYTYIO XapaKTEPUCTHKY OINpPENECHHI0 KITIOUYEeBbIX Iened (B
MpoeKTe) cTeiikxonaepoB?

Kak mporcxoauT onpezieneHne CTeHKXX0NIepoB MPOeKTa U UX MOCIEAYIOmas TPYIIHpOBKa?
B dem 3akmrouaercss pa3paboTKa W HCIOJNHEHHWE IIaHA MEPOIPHUITHH 10 YIPaBICHHIO
OKUJIAHUSMH CTCHKXOJIIECPOB?
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IIpakTyeckoe 3ansatue no teme Ne 4, [IpocMoTp U peIaKTHPOBAHHE KAJEHAAPHOIO MJIaHA
M CBeJIeHHil 0 HeM.

[IpakTndeckoe 3aHSATHE HAMpaBICHO HA OCBOGHHWE TMPOIEAYPbl HW3MEHEHUs Maciirabda
OTOOpaKEeHUs TIPOEKTa, HACTPOWKHU IIKAJIbI BPEMEHH, IIPOCMOTpA CTATUCTHYECKUX CBEJICHUN O TPOCKTE.
Wzyuenne npouenypsl onpenencHuss KpUTUIeCKOro MyTd ¢ nomompio makera MS Project. OcBoenue
METOJIOB YIPABIICHHUS MPEACTABICHISIMA M TOJNSMH JUIsL TIPOCMOTpa HEOOXOJMMBIX CBEICHHH O
cozgaBaemMoM mpoekre. OcBoeHWEe Tpomeayp OTOOpaXKeHWsi CBEACHHUH C  TOMOIIBIO (QHIBTpA,
COPTUPOBKH U I'PYNIIUPOBKH JaHHBIX.

KoHTposbHbIe BONPOCHI:

1. TIpomeMoHcTpupyiiTe, KaK OTOOpa3uUTh Ha SKpaHE BCIO Iuarpammy ['aHTa aJis MpoeKTa.

2. Hacrpoiite mKkaxy BpeMEHH TakKuM 00pa3oM, YTOObI Ha BEpXHEM €€ YpPOBHE OTOOpaKkaIuch

roJipl, Ha CpPEeIHEM — MECALBl, 4 Ha HIKHEM — Heaelu. I KakIoro M3 ypoBHEH IIKaJIbl
YCTaHOBUTE €IMHUYHBIA HHTEPBAJL.

3. TIpomeMoHcTpUpYyiiTE, KaK OTOOPA3UTh CTATUCTUYCCKUE CBEACHUS O TIPOCKTE.

4. UYro Takoe cBOOOHBII BpeMeHHOI pe3epB? Uto Takoe o0mmMii BpeMeHHOH pe3epB?

5. Kaxkwue 3aaun Ha3pIBaroTCs KpUTHIeCKUMHU? YTO Takoe KPUTHYECKUH MyTh?

6. IIpomeMoHcTpupyiiTe, Kak B KaJeHIApHOM IuIaHe OTOOpaTh A OTOOpaKEHHs TOIBKO
KPUTHYECKHUE 3a/IaUH.

7. lIpoaeMoOHCTpUpYITE, KaK MepeiTH K mpeacTaBieHuto JIncT pecypcos.

8. IIpomemoHCTpHpyiTe, Kak OTOOpa3WTh HAa OSKpaHE TONBKO PECYpChl C TPEBBIIICHUEM
JOCTYITHOCTH.

9. TlpomeMoHCTpUpYiiTE, KaK BBIICIUTH HA JINCTE PECYPCOB T€ U3 HUX, KOTOPHIE 3a/1eHICTBOBAHEI
TOJIBKO B 3a/la4aX, HAUMHAIOIIMXCS U OKaH4IMBaronmxcs B Mapte 2015 rona.

10. Yro Takoe BbLACSAIOMINN QUILTP?

11. OroOpasuTe Ha JIMCTE PECypcOB T€ M3 HHUX, y KOTOPBIX CTaHIApTHAs CTaBKa INpPEBBIIIACT
30000 py6neii B Mecsi. OTobpa3uTe Ha JUCTE PECYpPCOB T€ U3 HUX, Y KOTOPHIX CTaHIapTHAS
ctaBka npesbimaer 15000 pyOsieli B Mecsiil.

12. Orcoprupyiite pecypchl 1o yObIBaHHIO HX CTaHJAPTHBIX CTABOK.

13. CrpynnupyiiTe pecypchl ¢ OJUHAKOBBIMHU CTaHJAPTHBIMH CTaBKaMH.

ITo Teme 5. (6 yacoB)
Cemunap Ha temy Ne 5. Ilpouecchl ynpaBjieHUsI H TEXHUYECKAsi KOMIIETEHTHOCTb.

Heab: paccMOTpeTh, MPOAHATU3UPOBATh U JaTh OLEHKY MpoIleccaM YIpPaBJIEHUS U TEXHUUYECKOU
KOMITETEHTHOCTH B c(epe YIpaBiIeHHUs MPOSKTaMH.

KaloueBble cjioBa: TeXHHYECKas KOMIIETEHTHOCTb, MPOEKTHO-OPHEHTHUPOBAHHOE YIIPaBIICHHE,
WHUIUALNS, TUTAaHUPOBaHUE, KOHTPOJIb, 3aKPBITHE.

Bonpocsl 111 o0cyxaeHus:

1. IIpoexkTHO-OpHMEHTHPOBAHHOE yIPABJICHHUE.
WNuunnmanys npoekTa U miIaHUPOBAHKE MPOEKTA.
VYmpaiieHre MPOEKTOM 10 BPEMEHHBIM TapaMeTpam.
VYnpasieHue CTOMMOCTBIO U (PHAHCHPOBAHHEM TTPOEKTA.
. YmpaBiieHHE KaueCTBOM B IIPOEKTE.
KoHTposbHbIe BONPOCHI:
Jaiite pa3BepHyTYIO XapaKTEpUCTHKY MTPOEKTHO-OPHEHTHPOBAHHOMY YIIpaBICHUIO?
Onumure ¥ faiiTe pa3BepHyTYIO XapakrepucTuky unkay PDCA?
JlaiiTe pa3BepHYTYIO XapaKTEpUCTUKY CTaIHSM MPOIIecca YIIPABICHUS MPOSKTaMM ?
Onumure 1 JaiiTe pa3BepHyTYIO XapaKTEPUCTHKY MOHATHIO IIJIAHUPOBAHUE IPOEKTaMu?
OnwuirTe OCHOBHBIE (DYHKIIMOHAIBHBIC 00JIACTH B chepe yrpaBieHus MpoeKTaMu?

R

nh W=

IIpakTuyeckoe 3ansiTue Mo Teme Ne 5. KoppekTnpoBka kajenaapHoro miana B MS Project.
OnTuMu3anus pecypcoB ¢ NpeBbllIeHHEM A0CTymHOCTH. OTCleKMBaHHE W YNPAaBJeHHE XO0JA0M
BBINOJTHEHHUSI IPOEKTA.

[IpakTHdeckoe 3aHATHE HAMTPABICHO HA OCBOCHHE METOIMKU TIOMCKA PECYPCOB C MPEBBIIICHUEM
JOCTYITHOCTH M OINPEAEIEHHUs NPUYMH IEPerpy’KeHHOCTH pecypcoB. M3yueHne m ocBoeHHE CIOCOOOB
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BBIpaBHMBAHHUS 3arpy3ku pecypcoB. llpakThueckoe 3aHATHE HAampaBiIeHO HA OCBOEHHE MPOIENypY
coxpaHeHHs 0a30BOro ruiaHa. VzydeHue criocoOOB OTCICKUBAHHS M YIPABICHHS XOJOM BBITIOJHCHHS
3a1a4d Bo BpeMeHH. OcBOeHHE CITOCOOOB OTCI@KHUBAHUS U YNpaBIeHUS (aKTUYSCKUMH TPyLO3aTpaTaMu
o pecypcam. OcBoeHHE CIOCOOOB OTCIICKUBAHUS U YIpaBiIcHUS (PaKTUUCCKHUMH 3aTPaTaMH JICHEKHBIX

CpE/CTB.

KOHTpOJ’IbHLIe BOIIPOCHI:

1.

W

10.
11.

12.

13.

14.

15.
16.
17.
18.
19.
20.
21.
22.

23.

24.

25.

26.

[IponemoHCcTpHpYliTE, KaK OTOOPA3UTh Ha SKpaHE CIHMCOK 3ajay, Ha3HAaYCHHBIX pecypcam ¢
IIPEBBILIEHUEM JOCTYIIHOCTH.

Kax npuopuTter 3agaun BivsieT Ha BRIpaBHUBAHHE 3arPy3KH PECYpCOB?

[IponemoHCTpHpYliTE, KaK M3MEHHUTH NPHOPUTET KAKOH-THOO 3a1a4u.
[IponeMoHCTpUpYNTE, KaK BBIIOJHUTH BBIPABHUBAHHWE 3arpy3KH PECYPCOB C IOMOILUBIO
CPEIICTB aBTOMATU3ALIMH.

3a cyeT Yero ycCTpaHseTcs TNPEBBIINIEHUS JIOCTYIIHOCTH PECYpPCOB TPH HCIOIB30BAHUU
CPEIICTB aBTOMATHU3AIINH?

B kakux emmHHMIIAX BBIpa)kaeTcs BhIpaBHUBAIOIIAS 3aJeprKKa 3a7adu’?

YUrto Takoe aCTpOHOMHYECKAs MJIUTENBHOCTh M B KAaKMX CIUHULAX OHA M3MEpsercs u
orobpaxaercs B MS Project?

Oto0Opasute Ha »KpaHe mpexacraBicHue Jlumarpamma ['anTa ¢ BhIpaBHHMBaHueM. [loscHuTe
WCIIOJIb3yeMbIC Ha 3TOH JMarpaMMe ycIoBHbIE 0003HAYEHHUSL.

[pomnure Ha 3 paboumx JHS KOMaHIHPOBKY pecypca PyKoBOICTBO MPOEKTOM TeHepabHOTO
MOZIPSITIHKA.

Jnist wero ncnonb3yercs: 6a30BbIN TUIaH?

[MponemoHCcTpHUpyliTE, KaK COXpaHUTh 0a30BBIA IIaH MPOEKTa Mmojx HMeHeM «ba3oBbrit
mian». Kakme wusMeHenuss mpousoiinyt Ha «/lmarpamme I'anTa ¢ oTcnexuBaHUEM» B
pe3yabTaTe 3Toro AecTBusi? )i BHINOIHEHUS MOCASIYIOIINX 3aJaHUI 3aKPOUTE IPOCKT 03
COXPAHEHMS U3MEHEHUH, a 3aT€M OTKPOMTE €ro CHOBA.

[IponeMoHCTpUpyHTE, KaK H3MEHUTh 3HAYCHHE OCTABILUECHCS MIWTEIBHOCTU JUIS 3alayu
[oaroroBka u mpemocraBicHue rpaduka 3aTpar.

[IponemoHcTpHpyliTe, Kak ykazaTh Aary (akThdeckoro Hadana 3amadu [loaroroBka u
npenocTaBieHne rpaduka 3aTpar.

[IponemoHCcTpHpYyHiTE, KaK yKa3ath, 4To 3a1aua [IpegocTaBiieHne pabounx YepTexei u 3akas
MO3HIINH — METAINIOKOHCTPYKIIMK ObLIa HavaTa ¥ 3aKOHYEHA B COOTBETCTBHH C KaJICHIAPHBIM
IIJIAHOM.

[IponeMoHCTpUpYiTE, KaK yKa3aTh, 4TO 3adada Jleranusanus, M3TOTOBJIEHUE M JIOCTaBKa
METaJUIOKOHCTPYKITHH BBITTOIHEHA Ha 25 %7

Kak na muarpamme ["anTa 0003Ha4YaeTcs MPOIICHT 3aBEPIICHUS 3a1a91?

Kaxk na nuarpamme I'anTa ykaspiBaeTcs, 4To 3a7a4a BeinoaHeHa Ha 100 %?

Beenure dakTndeckue 3HAUCHUS TPYHO3aTpar, COBIAJAIONINE C TUIAHOBBIMH, 32 5 TIEPBBIX
HEJIEIb BBIIIOJIHEHUS 3aJa4M Jleranu3anus, U3rOTOBJIEHHUE U JOCTABKA METAINIOKOHCTPYKLMIA.
CpaBHuTe 3Ha4YeHUs] 0a30BBIX M (PAKTHUECKHX Tpyao3arpar s 3amadd [IpenocraBieHue
TapaHTHIHBIX ¥ CTPAaXOBBIX JOKYMEHTOB.

B yem nmpuurHa OTKIOHEHUS MEXIY HUMH?

[IponemMoHnCcTpHpyiiTE, KaKk B MNOpeAcTaBieHUM «Jlnarpamma ['aHTa ¢ OTCIIEKHUBAHUEMY
0003HaYEHBl COXpaHCHHbIE B 0a30BOM IUIAHE, TEKYyIIHE 3alIaHUPOBAHHBIE M (PAKTHUECKH
BBIITOJIHEHHBIE 3aJa4H.

[IponemoncTpupyiiTe, kak s 3agaud [IpemocramBieHue MpeaBapUTENbHBIX pabounx
yepTeked ykazaTh (paKTHUECKHUE TPYyI03aTparhbl, BBIMONHEHHBIE KaXKIbIM H3 PECYpPCOB B
OTJENIBHOCTH.

[Mouemy MOXeET BO3HHUKHYTh HEOOXOJMMOCTh OTKITIOYCHHUSI aBTOMATHYECKOTO OOHOBJICHUS
¢daktrueckux 3arpat? [IpomemoHCTpHPYHTE, KaK BBIIIOJIHHUTH TAKOE OTKIIOUCHHE.
[IponemoHCcTpHpyHiTE, KaK yKa3aTh (GakTHUeCKue 3aTpaThl it pecypca Obiee pyKoBOJICTBO
TeHepaJIbHOTO TMOAPAIYMKa TIPU BBHIMOJIHEHUH UM 3anauu llpemocraBieHune rapaHTHUHHBIX U
CTPaXOBBIX JOKYMEHTOB.

[MponemoHcTpHUpyliTE, KaK CpaBHUTH 0a3oBble W (paKTHUECKHWE 3aTpaThl IUIS pecypca IpH
BBIMIOJIHEHUY KaKOM-IM00 3a1a4u.

[IponemoHCcTpHpyliTE, KaKk OTOOpa3uUTh TeKylIne, 0a30BbIe, (PaKTUYECKHE M OCTABIIUECS
3aTpaThl NPOEKTa.
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ITo Teme 6. (8 yacoB)

IIpakTuyeckoe 3ansiTHEe MO TeMe Ne 6 (B HHTEPAKTUBHOI (hopMe B BuAe padoTbl B MAJIbIX
rpynnax M asHajimu3e KoOHKpeTHbIX cutryamusx (Case-study)). PaspaGorka u peanuszanusi
0TPAac/IeBOro NpoeKkTa (MporpaMMmbl) pa3BUTHS.

[IpakTHdeckoe 3aHATHE HAMIPABICHO Ha OCBOCHHWE METOAMKH pa3pabOTKU OTPacieBBIX MPOEKTOB
B cdepe rocyIapCTBEHHOI0 M MYHHIIMIIABHOTO yrpasieHus. Pazpaborka u ¢popMupoBaHHEe KOMILIEKTA
JOKYMEHTOB JUISL peaJii3alliil OTPacjeBOr0 MpPOEKTa Ha OCHOBE OMUCAHMs TPOOJIEMHOH CHUTYyalluy,
WCXO/HBIX JaHHBIX U TEXHUYECKOr0 3a/IaHus.

KoHTposbHbIe BONPOCHI:

1. Kakue ocHOBHBIE pa3Jiellbl BKIIIOUaET B ceOsl ycTaB pa3pabaThIBAEMOI0 MPOEKTa B KOHTEKCTE

YIpaBIeHHs MPOEKTaMu?

2. Jlas dYero CImyXUT MaTpulla OTBETCTBEHHOCTH B cdepe ympamieHus mnpoekramu? Kax

¢dbopMupyeTcs MaTpHUIla OTBETCTBEHHOCTH ?

3. KaxkoBbl paznnuus Mex 1y 0a30BbIM TUTAHOM M pabo4YrM MIaHoM?

4.1.2. IlpomMexxkyToOYHAA aTTecTanus NPoBOAUTCS B popMme:

dopma MpOMEKyTOUHOH aTTECTAI[MH B COOTBETCTBUU C YIEOHBIM IJIAHOM — DK3aMEH.

DKk3aMeH TIPOBOAWTCS B ONUH dTama B (QopMe TecTHpoBaHWs. B Xoje TecTHpoBaHUS
IIPOBEPSIOTCS 3HAHUS CTYIEHTA MTOJIyYEHHBIE B XOAE U3yUEHUS JUCLUILINHBI.

4.2. MaTepuaJjibl TEKyIero KOHTPOJs yCIIeBAeMOCTH.
Martepuansl npuBeneHs! B myHkTe 4.1.1
4.3. OueHo4nble cpeacTBA JJIs1 MPOMEKYTOYHON aTTeCTAIMH.

[lpr mnpoBeneHUsT TPOMEKYTOUYHOW AaTTECTAllMU CTYJNCHTOB II0 JUCHUIUIMHE «YIIpaBlieHUE
MPOEKTaMU» B IIPOIECCe TECTUPOBAHHUS HMCIONb3yercs mporpamma Assist 2 (v 1.2). B mporpamme
WCTIOJIB3YETCS CIeyoMas Kaia OleHOK:

1. 3a KaxIpIli OTBET Ha BOMPOC ydalIuics MokeT noixyquth ot 0 no 1 Gamra. dns momydeHus 1
0aria yqanmics T0OIKEeH OTMETHTh TOJILKO BCE TIPABUIIbHBIC OTBETHI.

2. OreHka 3a OTBET pacCUMTHIBACTCS 110 hopMmyJie:

Ouenxa= KBII/ OKII/ (KBH + 1), rae

KBII - KonnuecTBo BHIOPaHHBIX ITPABUIBHBIX BAPHAHTOR;
OKII - OOr111ee KOJMYECTBO MPAaBUIBHBIX BAPHAHTOB B BOIIPOCE;
KBH - KonnuecTBo BHIOpaHHBIX HEMPABUIbHBIX BAPHAHTOB.
Tabnuna. [llkana oneHnBanus

Cucrema olleHUBaHHA Jluana3oH oneHUBaAHUsI
OTnuaHO (OIEHKA TISITh) ot 4,7 no 5,00
Xoporto (01eHKa YeThIpe) 3,8 1o 4,69
Y 10BJIETBOPUTENHHO (OIEHKA TPH) 3,00 mo 3,79
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HeynosnerBopurensHo (OIleHKA /1Ba)

0 102,99

VYcnoBus gomycka oOydaromierocs K MPOMEXKYTOYHOH aTTecTalM, IIKAJIbI W MPOIETYPHI
OlleHWBaHUs ompeneneHbl Pernmamentom Boponexckoro ¢ummana PAHXul'C «Ilopsimok mpuMeHeHHst
0aJIbHO-PEHTHHTOBOM CHUCTEME OllEHKH 3HaHWi oOyuaromuxcs B Boponexxckom ¢ummane PAHXul Cy,

YTBEpKIeHHBIM TIprKkazoM oT 09 centsaops 2016 roma Ne 114-228/1.

BOl'lpOCI)I AJIsl IOATOTOBKHU K 3K3aMEHY B (l)opMe TECTUPOBAHUSA IO JMCHUILIMHE «lepaB.nelme

MPOCKTaAMM»

Kakme merompl W cpenctBa OOBEAMHSCT JAWCIMILIAHA YIpaBICHHE TNpOEKTamMu (BHIOEpUTE

MIPaBMJIbHBIN OTBET):

a) 9TO AUCHUILIMHA, KOTOpas 00bEAHHSIECT MHOXECTBO CaMbIX PAa3JIMYHBIX HAYYHBIX METOIOB M
Cpe/CTB, O0ECIEeunBAIONINX HHUIIMMPOBAHHE, IUIAHUPOBAHHE, OPraHU3alHUI0 U KOHTPOIb,
aHalIN3 M PETyJIUPOBaHHE, a TAKKE 3aKPBITHE TPOEKTOB B Pa3NIMUHBIX MPEIMETHBIX 00IacTIX

b) »To mucnuIUIMHA, KOTOpask OOBENUHIET MHOXKECTBO CAMBIX Pa3IMYHBIX HAYYHBIX METOJIOB H
CpE/ICTB, 00ECIIEUNBAIOIINX Pa3pabOTKy U PEai3aIio MPOSKTOB B PA3IMYHBIX MPEAMETHBIX
o0JacTsxX

C) 9TO AWUCIUILIMHA, KOTOpas 00bEAHHSECT MHOXECTBO CaMbIX PAa3JIMYHBIX HAYYHBIX METOIOB H
CpEICTB, OOCCIEUMBAIOIINX peau3aldio IPOEKTOB Ha JTamax: MPOTHO3WPOBAHMUS,
TUTAHUPOBAHUSI, OPTaHU3AIMH, KOOPAWHAIIMY M KOHTPOJIE paboT MPOEKTa

Uro Ha3bIBaeTCsS MPOEKTOM (BBIOEPHUTE MPABUIIBHBIN OTBET):

a) YHHKAIbHBIA KOMILIEKC B3aUMOCBSI3aHHBIX padoT (MEpONpHSITHH) HalpaBlICHHBIX Ha
co3JlaHue MPOaYKTa (YCIAYTH), B YCIOBUAX 3aaHHBIX TPEOOBaHUI M OTpaHUYCHUN

b) CHOXKHBIA KOMILIEKC pabOT MM MEPOIPHUATHI 00€CIIeUnBAOIINI MPOU3BOACTBO MPOIYKIIHH
C YYETOM CYIIECTBYIOIINX YCIOBUN U PECYPCHBIX OIPaHUYECHUI

C) [HeATENbHOCTh OPTaHOB TOCYNApCTBEHHOW W MYHHIIMIIATBHOW BJIACTH IO MPEIOCTABICHHUIO
CYIIECTBYIOIIUX YCIYT B COOTBETCTBHH C CYIIE CYNIECTBYIOIIMM 3aKOHOIATEIECTBOM

B kakoM rony u rae Oblia BIEpBhIC CO37aHa MEKIYHApOTHAs acCOIMAIUS YIPaBICHUS

npoektamu (IPMA):

a) B Aprentune B 1955 rony

b) B EBpome B 1965 rony

c) B CIIA B 1969 rony

d) B Poccuu B 1990 rony

HanmonanbHele TpeOOBaHUS K KOMIIETEHIIMH CICIUAIMCTOB B O0JIACTH YIIPABJICHHSI TPOSKTAMH B

Poccun He BKITIOUAIOT B ceOst:

a) o061y (0a30BYH0, OCHOBHYIO) KOMIIETEHTHOCTh

b) uenemnonaranye u MPOrHOCTUYECKYIO KOMIIETEHTHOCTh

C) OOBEKTHI YIPaBICHUS H KOHTEKCTYIbHYIO KOMITETEHTHOCTD

d) cyOBeKTHI yIpaBIeHUS U MOBEACHYCCKYIO KOMIICTCHTHOCTh

€) TMPOIECChl YIIPABICHUS U TEXHUYECKYI0 KOMITETEHTHOCTh

BazoBas (00111ast) KOMIIETEHTHOCTh MPEIHA3HAUCHA JUIS:

a) ONHCAHWS METOJIOJIOTHH ITPOSKTHOTO YIIPABIICHHS, KOTOpasi OCHOBaHA HA CHCTEMHOW MOJIEIH
yIpaBieHHsI TPOSKTAMHU:

b) s onucaHuUs 3IEMEHTOB, OTHOCSIINXCS K OKPYKEHHUIO TIPOEKTA.

C) JUIS ONHCAHUS 3JEMEHTOB KOMITETEHTHOCTH, XapaKTePH3YIOIINX JTHUYHOCTH CIICIHAIIICTa C
MO3HIINH €ro KOMIIETEHTHOCTH B cpepe ynpaBieHUs IPOCKTaMH;

d) s omucaHWsT OCHOBOIOJIATAIONIMX JJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBleHUs
MPOEKTaMHU.

KoMIereHTHOCTE — 3TO:

a) COBOKYIIHOCTh 3HAHHWH, yMEHHs pa0oTaTh C IEPCOHAJOM W OMNbITa MPodecCHoHaATbLHON
JeSATEIbHOCTH, HEOOXOJMMBIX JUIsl YCIIEITHOTO BBIITOTHEHUS ONPEAeNEHHBIX QyHKIIMIA

b) COBOKYNMHOCTh 3HAaHWH, JMYHOCTHBIX XapakTEPHUCTUK M COOTBETCTBYIOIIETO OIBITA,
HEOOXOJIMMBIX JIJIsl YCIICIIHOT'O BBITOTHEHUS ONPEAeNEHHBIX (YHKIIHI
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10.

11.

12.

13.

14.

C) COBOKYIIHOCTh 3HAHHWH, ONBITA M HABBIKOB B YIPABICHWUU MPOCKTAMH, HEOOXOAUMBIX IS
YCIIEIIHOTO BBIMOIHEHUS ONPEAENEHHBIX (yHKIIHHA

OOBEKTHI ypaBiIeHUs H KOHTEKCTyallbHasi KOMIIETEHTHOCTD MTPEAHA3HAYCHBI TS

a) OIKCAaHUSA METOJOJOTMH MPOEKTHOTO YIIPABJIEHUsI, KOTOpas OCHOBaHA HAa CHCTEMHOM MOJeNu
YIpaBIeHHs POEKTaMU:

b) s onucaHuUs 3IEMEHTOB, OTHOCSIINXCS K OKPYKEHHUIO TIPOEKTA.

C) IS OMNHCAaHHA 3JIEMEHTOB KOMIIETEHTHOCTH, XapaKTEPU3YIOIIUX JIMYHOCTH CIEHHAINCTA C
MO3HIIMH €r0 KOMIIETEHTHOCTH B cpepe yrpaBlieHUs] IPOCKTaMH

d) s omucaHWsT OCHOBOIONIATAIONIMX JJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBleHUs
MIPOEKTaMHU

CyObeKThI yIIpaBIICHHS U TTOBEJICHYECKast KOMIIETEHTHOCTD MPeHa3HAYCHBI JUIS:

a) OIKCAaHUSA METOJOJOIMH MPOEKTHOTO YIIPABJIEHMSI, KOTOpas OCHOBaHA HAa CHCTEMHOM MOJEeNu
YIpaBIeHHs POEKTaMHU

b) s onvicaHUs 3IEMEHTOB, OTHOCSIIUXCS K OKPYKEHUIO TPOEKTa

C) IS OMNHCAaHHSA 3JIEMEHTOB KOMIIETEHTHOCTH, XapaKTePU3YIOIIUX JIMYHOCTh CIEHHAINCTA C
MO3HIIMH €r0 KOMIIETEHTHOCTH B cpepe yrpaBlieHUsI IPOCKTaMH

d) s omucaHWsT OCHOBOIOJIATAIONIMX JJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBleHUs
MIPOEKTaMHU

[Iportecco! yrpaBieHus U TEXHHYECKash KOMIIETEHTHOCTh TpeAHa3HauYeHbI IS

a) OIKCAaHUSA METOJOJOTMH MPOEKTHOTO YIIPABJIEHMsI, KOTOpas OCHOBaHA HAa CHCTEMHOM MOJenu
YIpaBIeHHs MPOEKTaMU:

b) s onucaHuUs 3IEMEHTOB, OTHOCSIINXCS K OKPYKEHHUIO TIPOEKTA.

C) s ONMCAaHHS 3JIEMEHTOB KOMIIETEHTHOCTH, XapaKTePH3YIOIIUX JUYHOCTH CIIELHAJIICTa C
MO3HIINH €ro KOMIIETEHTHOCTH B chepe ynpaBieHUs POCKTaMH;

d) s omucaHWsT OCHOBOIOJIATAIONIMX JJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBleHUs
MIPOEKTaMHU.

Uro He BKIIIOYAET B ce0s DIIEMEHT KOMIIETEHTHOCTH (BBIOEpUTE MIPABHUIIBHBINA OTBET):

a) KJIIOYEBOE ONpPEENICHUE;

b) cBoj 3HaHUN;

C) ONIHMCaHHWE JIEMEHTA;

d) BO3MOXKHBIE IIIATH MPOIIECCa;

€) TeMbl IS U3yIeHUS

f) ocHOBHBIE CBSI3U

g) KpUTEpPUH OLEHKH.

Kakoit ypoBeHb kBanudpuKaIiy sBIseTCsl HAWBBICIIIMM JIJIsI CTICIIMAIMCTOB B O0JIACTH YIIPaBIICHUS

MpoeKTaMu (BBIOEpUTE IPAaBUIIBHBIA OTBET):

a) A

b) B

c) C

d 1

Kakoit ypoBeHb KBaNM(UKAIMK JUIS CICIUAIMCTOB B OOJIACTH YIPABIICHHS NPOCKTAaMH HeE

TpeOyeT TMOATBEPXkKACHUS TNPOo(ecCHOHANBHBIX HABBIKOB TIpU cepTHdUKanuu (BbIOCpUTE

MIPaBMJIbHBIN OTBET):

a) A

b) B

c) C

d 1

Kakoit ypoBeHb KBanuuKaluu Ui CIEHHATUCTOB B OOJIACTH YIpaBJICHHUSI MPOEKTaMHU

coorBeTcTBYyeT «CepTH(UIIMPOBAHHOMY YIIPABISIONIEMY MPOEKTaMU» (BBIOEPUTE MPaBUIIBHBIN

OTBET):

a) A

b) B

c) C

d A

Uro Ha3bIBaeTCs MporpaMMoi (BEIOEPUTE MPABHUIIBHBIN OTBET):

a) KOMIUIEKC B3aMMOCBS3aHHBIX MPOEKTOB M HEOOXOJMMBIX OpraHM3alMOHHBIX H3MEHEHUH,
HaIpaBJIEHHBIX Ha JOCTH)KEHHE CTPATErMYeCKON LeNn
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15.

16.

17.

18.

19.

20.

21.

b) yHUKaNbHBIA KOMIUIEKC B3aMMOCBS3aHHBIX pPa0OT (MEpONpUSTHI) HaNpaBICHHBIX Ha
co3JlaHue MPOaYyKTa (YCIAYTH), B YCIOBUAX 3aaHHBIX TPEOOBaHUI M OTpaHUYCHUN

C) KOMIUIEKC OTJENbHBIX IPOEKTOB, KOTOPBIE MOTYT OBITH HE B3aMMOCBSI3aHbI JIPYT C JPYTroM, HO
OHU MOTYT OBITh OOBCAMHEHBI C MENBI0 OCYNIECTBICHUS KOHTPOJS, KOOpAMHALMU H
ONTHUMH3ALUN

Kakoit ypoBeHb KBanuuKaluu Ui CIEHHATUCTOB B OOJIACTH YIpaBJICHHUS MPOEKTaMHU

HEOOXOIM JIJIsl YIpaBJIeHUs TTIOpTQeneM MPOeKTOB (BbIOEpUTE PAaBUIIBHBINA OTBET):

a) A (DupexTop IpOoeKTOB)

b) B (ynmpaBaistomiuii mpoeKTaMu )

¢) C (npodeccroHal Mo yIpaBICHUIO TPOSKTaAMH )

d) /[ (cneumanmct 1o ynpaBJICHHIO TPOSKTAMH )

O uém racut 3akoH Jlepmana?

a) BCerga HE XBaTaeT BPEMEHH, YTOOBI BBITOJHUTH PabOTy Kak Halo, HO Ha TO, YTOOBI €
nepenenars, BpeMs HaXOIUTCs

b) JH00YI0 TEXHUYECKYIO TPOOJIEMY MOXKHO MPEOI0IETh, UMES IOCTATOYHO BPEMEHH U JICHET

C) YHUCIO THUIOTE3, OOBICHAIOUIMX JaHHOE SIBJICHUE, OOpaTHO MPONOPIHUOHATIBHO O00beMY
3HaHUM O HEM

d) ecnum BaM HEMOHATHO Kakoe-TO CIOBO B TEXHMUYECKOM TEKCTe, HE oOpaliaiiTe Ha HEro
BHUMaHUSI, TEKCT MOJTHOCTBIO COXPAHSIET CMBICT B 0e3 HEero

€) B JIIO00N MepapXHUecKOl CHCTeME KaXKABIM CIYXalliid CTPEMHTCS JOCTHYh CBOErO YPOBHS
HEKOMIIETEHTHOCTH

f) Kkorna He 3Haellb, YTO UMEHHO THI JICNACIIb, JICNIai 3TO TIIATEIBHO

Merononorust ynpaBieHUS TPOCKTAMH OCHOBaHHAS Ha «TPOWCTBEHHOW OTrPaHUYCHHOCTHY

YUUTHIBaeT (YKa)KUTE MPaBUIIbHbIE BAPHAHTHI):

a) cyObekrTa

b) Bpems

C) THIN YIpaBlIeHUs

d) croumocts

€) IUIaH peaju3aliy IPOoeKTa

f) conepxanue nmpoekra

[IpoexTHas AeATENbHOCTh UMEET CeAyIoIIre TPU3HAKK (YKaKUTE MPaBUIIbHBIE BAPHAHTHI):

a) OrpaHUYEHHOCTH BO BPEMEHU

b) yHHKaIbHOE COMEPIKAHUC

C) CYIIECTBEHHBIA YPOBEHb HEOMPEICTIEHHOCTH

d) MOBTOpPsSEMOCTH NP HEOTPAHUICHHOM BPEMEHHU

€) BBICOKYIO BEPOSTHOCTh N3MCHCHHH

f) HanMuMe TEXHOIOTUH MPOU3BOJCTBA (TIPEOCTABIICHHS YCIIYT)

g) ompenenéHHOCTh B pecypcax, 3aTpaTax U KauecTBe MPOAYKIIHH (YCIIYT)

OmnepanroHHas IeITENbHOCTh HMEET CIICAYIOIINE MPU3HAKH (YKaXKHUTE MPABHIIbHBIC BAPUAHTHI)

a) OrpaHUYEHHOCTH BO BPEMEHU

b) yHHKaIbHOE COMEPIKAHUC

C) CYIIECTBEHHBIA yPOBEHB HEOMPEACIEHHOCTH

d) moBTOpsSEMOCTH MPU HEOTPAHUICHHOM BPEMEHH

€) BICOKYIO BEPOSTHOCTh M3MEHCHUN

f) HanMuMe TEXHOIOTUH MPOU3BOJCTBA (TIPEOCTABIICHHS YCIIYT)

g) ompenenéHHOCTh B pecypcax, 3aTpaTax U KauyecTBe MPOAYKIHH (YCIYT)

Kputepuem ycrnexa mpoekra ciyxar:

a) 3HAUCHHME [ENEBOro TMoKa3aTenss J(PQEKTUBHOCTH pealu3alliil ITPOEKTa,  eCId OHO
o0ecreuynBaeT COOTBETCTBHUE ITOCTABIICHHOM IS/ U pe3yJibTaTa Oojiee yeM Ha 75%

b) ypoBeHb 3apaboTHOH TUIATHI (JIEHEXKHOTO BO3HAIPAXKICHHWS) MEHEMmKepa MpPOCKTa
MOJTyYEHHOT'0 TI0 Pe3yibTaTaM peaju3aliiy IPoeKTa

C) YCIOBHS WJH TpaBHJia, KOTOPHIE MO3BOJSIOT CYAWUTH O JIOCTHIKEHHH 33JIaHHOTO IIEJIEBOTO
MOKa3aTelsl WK COBOKYITHOCTH TaKHX IOKa3aTenei

d) uucnoBoe 3HaYECHUE IPUEMIIEMOTO PE3yIbTaTa

Otnuune Tpu peanu3alid NPOEKTHOTO IMOAXO0Aa B TOCYIAPCTBEHHOM W MYHHIIMIAILHOM

yIpaBIEHUH OT XO3SHCTBYIOIIMX CYOBEKTOB COCTOMT B TOM, 4TO (YKaXXHUTE HENpaBWILHBIN

OTBET):
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22.

23.

24.

25.

26.

27.

a) QopMupoBaHHE IIEH B YIPABICHUU MPOEKTAMH HOCHT MHOTOKPUTEPHAIILHBIN XapaKkTep

b) ycraHaBIMBArOTCS IIENIEBbIC MOKA3ATENHN WIH KPUTEPUH ycIieXa MPOEKTa, KOTOpPbIe CBS3aHHBI
C MONTy4eHUEM MPUOBLIA WK CHUKEHUEM CeO0ECTOMMOCTH MPOAYKIIUH

C) TPOEKTHOE YIpaBJICHHE CBI3aHO C pealu3aluell MPOeKTOB, 00ECIECUNBAIOIINX TTOBBIIICHUE
YpOBHS ’KU3HHU HACENEHUS ITyTeM MPEIOCTaBIICHHEM yCIyT HACEIEHUIO

CucreMHasi METOJIOJNIOTHSI YIIPABJICHHUS TMPOSKTAMU BKIIOYaeT B ceOsi (YKaXHTe MpaBUIIbHBIC

OTBETHI):

a) COBOKYIHOCTBH €IMHOU TEPMUHOJIOTHUU

b) 3HaHHS U OIBIT

C) METOJOB

d) snementsl komnerentHocTH HTK 3.0

€) Momenei

f) cranmapTOB M CpencTB

g) YpOBHM KOMIIETEHIIUH B cpepe ynpaBIeHUs TPOCKTaMH

h) mnpoleccoB 1 HHCTPYMEHTOB

UTo HEe OTHOCAT K OCHOBHBIM CBOWcCTBaM cucTeMHON mozaenu YII (ykaxkute HempaBHIbHBINA

OTBET):

a) JereHye MPOEKTHOW NesITeIbHOCTH Ha JIBa BUJA, - MPOLIECC CO3JaHUs MPOayKTa (yCIyru) U
MIPOIIECC YIIPABICHHS MPOESKTOM

b) BO3MOXKHOCTH TpEACTABICHHS YIpPaBICHUS MPOCKTaMU M TporpammaMu (TOpTQensMu
MPOEKTOB) B BHUIE CBEPHYTOro JepeBa (IepeBbEB) HEKOTOPOrO MHOXKECTBA 3ajady |
MPOLEAYP, KOTOPbIE TEOPETHUECKH MOTYT OCYIIECTBISATHCS MPH YIPABICHUH Pa3IUYHBIMU
o0beKkTaMu

C) wuepapxuio pazuHbiXx crpyktyp WBS, OBS u TBS, koropas o0ecreunBaer uX
JIEKOMITO3UITHIO 0 OTAEIBHBIX MPOLEAYP U SJIEMEHTApHBIX 3a7a4

d) mnpencraBieHue 3amad YIOpaBleHUS MPOCKTAMH C Pa3IMYHBIX TOUCK 3PEHUs, BBIJEICHUE
Hanbosee BaKHBIX JUIsi CYyObEKTOB YIPABIICHUSI ACIIEKTOB JIESTEIBHOCTH OIMpPENENsieMbIX HX
MOTPEOHOCTSIMHU

€) OIpeneneHrne pas3dNYHbIX acleKTOB ONEpallMOHHOW JEeITeNbHOCTH TpH  pean3aluu
yIpaBieHHs POEKTaMHU B OpTaHax rocyJapCTBEHHOW W MYHUIIMIIAIBHON BJIACTH

Kaxoli MUHUMAaNIBHBIN CPOK peann3anuu mpoekTa mo BHeapeHuio YII B nesrensrHocts OMIB u

MCY Moxer ObITh YCTaHOBJICH?

a) 1 mecs

b) 1 kBapTan

c) 1lroxm

d) 3 roma

e) 5mer

JKv3HeHHBIH UK TMpoeKTa (TIPOrpaMMbl) U KU3HEHHBIM ITUKJI CO3/ITaBAEMOT0 B XOJI€ peaTu3aIuu

MPOEKTa MPOIYKTa WJIM YCIYTH OTINYaeTcs (Ja Uiy HeT)?

a) [a

b) Her

CKoOIbKO 3TaroB BKJIOYaeT B ceOsi Mpollecc aHanmW3a W YNpaBJICHUS CTEHKXoyaepamu (aHri.

Stakeholder Analysis):

a) 3

b) 4

c) 5

d)

e)

Creiikxomnepsl IpoeKTa 3TO:

a) (Qu3MUeCKHe JHIA WM TPYIIIBI JIUIL, IOPUIHUYECKUE JINIA U KOMIAHUU U UX OOBEUHEHUS,
a TaKk)Ke OpTaHbl BIACTH BCEX YPOBHEH W/MIIM UX YHUTAPHBIC MPEANPHITHS W OpraHU3aINY,
3aMHTEPECOBAHHBIE B  OCYIIECTBJIEHHMH TIPOEKTa WM HaXOSIIUECs IO BO3JACHCTBHEM
MpOeKTa

b) ¢usnyeckue nHIAa WIM TPYIIBl JIHI, OPraHbl HCHOJHUTEIBHOW BIACTH WIJIM MECTHOTO
CaMOYTIpaBJICHUs, a YHHUTAapHbIE TPEANPHUATHS M OpPTaHMU3alM{, 3aUHTEPECOBAHHBIE B
OCYILIECTBJICHUHU MPOEKTa UITU HaXOJSIIIMECS IO/ BO3JECHCTBUEM ITPOEKTA

¢) (Qu3MUecKHe JHIA UM TPYIIIBI JIUL, IOPUIMYECKUE JINIA U KOMIAHUU U UX O0BEUHEHUS,
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a TaKk)Ke OpTaHbl BIACTH BCEX YPOBHEH W/MIIM UX YHUTAPHBIC MPEANPHITHS W OpraHU3aINY,
3aMHTEPECOBAHHBIE B  OCYIUECTBICHHM IPOCKTa WIM HAXOASIIMECS IO BO3JCHCTBUEM
IIPOEKTA U BXOASIINE B COCTAB KIIFOUEBBIX YYaCTHUKOB IPOEKT

4.4. MeToauyeckne MaTepuaIbI

Meroanveckie Marepualbl, ONPEACISAIONINE MPOLEAYPhl OICHUBAHUS 3HAHHWH, YMEHHH,
HABBIKOB, XapaKTEpU3YyIONMX OJTanbl (HopMHpoBaHUS KommeTeHIHH ompeneneHsl  «[lopsimkom
MPOBCACHUA TCKYIICTO KOHTPOJIA YCIICBAECMOCTU U HpOMe)KyTO‘IHOfI arrecraunyuu CTYACHTOB B
Boponexckom ¢unuane enepaabHOro rocy1apcTBEHHOr0 OI0PKETHOTO 00pa30BaTEILHOTO YUPESKICHHUS
«Poccuiickas akajgeMusi HapOTHOTO XO3JHCTBA W TOCYAApPCTBEHHOH Ciy>kObl mipu  [lpesunente
Poccwuiickoit @eneparum» ot 01.09.2016 Ne 114-2171.

5. MeToanuyeckue ykazaHus JJis 00y4ar0IMXCsl M0 OCBOEHUIO M CUMIIMHBI

5.1. MeToandeckue YKazaHud 10 IVIAHUPOBAHUIO U OpPraHu3alilid BPEMEHHU, OTBEACHHOI'O
HA OCBOCHMEC JTUCHMIIVIMHBI, MOCJI€A0BATC/JIbHOCTH JeHcTBUi oﬁy‘lamulerom

Pexomenpyercs cnemyromuM 00pa3oM OpPraHM30BaTh BpeMs, HEOOXOAMMOE Ui HM3YUCHUS
JUCIMIIJIMHBI:

Pabora ¢ nmutepaTypoit — 1 yac B Heneno;

[ToaroroBka K MpakKTUUECKOMY 3aHATHIO — 1 dac;

IToaroroBka kK 3K3aMeHy — 5 4acoB.

5.2. Metoau4eckne yKa3aHus 10 UCNOJIb30BAHUIO Y1eOHO-METOAMYECKHX MATEPUATIOB

Y4yebHo-MeToauueckue matepuanbl (YMM) npeaHa3HadeHbl Ui CAaMOCTOSTEIBHOTO HM3YYCHHS
JUCUMIUIMHBI cTyZeHTOM. B coctaB YMM BKIIOUYEHBI CIIEIYIOIINE 3JIEMEHTHI:

—  BBIIIKCKA U3 o0pasoBarenbHoro cranaapra PAHXul C;

— pabouas mporpamMma JTUCIMILINHBL;

— Marepualibl JUIsl IPOMEXYTOUHON aTTeCTalluu;

PexoMenanum 1o MCNoNb30BaHMI0 y4eOHO-METOIMUeCKUX MaTepranos (YMM)

Hnst Toro, 4to0bl 3GQGEeKTHBHO HCMONIB30BaTh YMM mnpH HM3y4eHHH JUCHUIUIMHBI — aBTOP
COBETYyET BaM JCHCTBOBATh B CICAYIOLIEM IOPSIKE.

1. O3HakombTeCh € TpeOoBaHUS oOpasoBarenbHoro crapaapra PAHXul'C mo nHampaBieHHIO
00y4CHHMS.

2. [No3HakoMbTeCh ¢ paboueii MporpaMMoi JUCITUTLTIHEI.

3. [locne 3HakOMCTBa C TEOPETHMYECKUMHU MOJIOKEHUSIMH ITUCHMIIMHBI OTBETHTE HAa BOIPOCHI
(BOMPOCHI 110 TEME), B CiTydae 3aTpyAHEHHI BHOBb 00paTUTECh K TEOPUU U3JIOKEHHOM B JIUTEpaType.

4. BeimonmauTe 3aiaHus o u3yvdaemMoi teme. OOpaTUTeCh K MPEIOKEHHBIM CITHCKaM OCHOBHOM
U JONIOJIHUTEIBHOW JINTEPATYPHI, YKa3aHHBIM CIIPABOYHBIM CUCTEMAaM, CaliTaM, JJIEKTPOHHBIM CIIOBAPSM.

5.3. Metogu4eckue ykazaHus mo padore ¢ JuTepatypoi

Hambonee mnpeamodTuTenabHa MOCIEAOBATEIBHOCTE B paboTe ¢ JurepaTtypoil. Ee MoxHO
MIPECTaBUTh B BHUJIE CIEAYIOIIEr0 MPHUMEPHOT0 alropuTMa:

O3HAKOMJICHHE C HACTOSIINMHU PEKOMEHIALUIMU;

W3y4YeHHE OCHOBHOW y4eOHOH JINTEpaTyphbl;

mpopaboTKa JOMOTHUTENBHOH (yu4eOHON 1 HAyYHOH ) JIUTEPaATYPHI.
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B xome 4YreHHs OdYeHb TMOJE3HO, XOTS W HE O00s3aTeNbHO, JIENaTh KpPATKUE KOHCIIEKTHI
MPOYMTAHHOTO, BBITIMCKH, 3aMETKHU, BBIJCIATh HESACHBIC, CIIOKHBIC ISl BOCIIPHITHS BOIPOCHL. B 1emsx
NPOSICHEHUsI TIOCTCAHUX HYKHO oOpamaTbess K mpernogaBareno. 110 3aBepIIeHHH H3y4YCHUS
PEKOMEH/IyeMO# JTUTepaTyphl MOJIE3HO MPOBEPUTh YPOBEHb CBOMX 3HAHUN C MOMOIIBIO KOHTPOJIBHBIX
BOIIPOCOB JIJIsl CAMOTIPOBEPKH.

HacrosiTenbHO pekoMeHayeTcsi n30eratb MEXaHMYeCKOro 3ayddBaHUs y4eOHOTro MaTepHala.
[IpakTrka yOeqWTENBbHO MOKa3bIBaeT: cambiM 3()(EeKTUBHBIM CIIOCOOOM SIBISETCS HE «3YyOpexkay, a
riy0oKoe, TBOPYECKOE, CAMOCTOSATEIBHOE MPOHUKHOBEHUE B CYIIIECTBO M3y4aeMbIX BOITPOCOB.

HeoOxomuMo BECTH CHCTEMATHYECKYH KAKIOJHEBHYIO paboTy Haa JIMTEPATYPHBIMH
ncroyrrkamMu. O0beM uHGOpPMAIUU 10 AUCIUIUIMHE HACTOIBKO OOIIMPEH, YTO UM HE YAaeTCs OBNIAJICTh
B «IIOCIICTHHUE THIY» MEpe]] CECCUei, KaK Ha 3TO MHOTA PACCUUTHIBAIOT HEKOTOPBIC CTYICHTHI.

6. YueOHasi iuTepaTtypa u pecypchbl HHPOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH
"UHTepHeT", BKIIOYAS NlepedyeHb Y4eOHO-METOAMYECKOTro o0ecneyeHu sl AU CIMILTUHbI

6.1. OcHoBHas quTepatypa (OndaUOTEUHBIH GOHT)

1. Masyp U.W., VmparieHue npoektamu: yueOHOe nocodue - 10-¢ u3a. crep., moa ool pe.
N.HN. Masypa u B.JI. Illanmupo / WM. Ma3syp, B.JA. Ilanupo, H.I'. Onbuneporre, A.B.
[TonkoBHukoB - M. : Omera - JI, 2014. - 960 c. (OubauoTeunbiit Gom )

6.2. JlonoiHUTeIbHAS JUTEPATYPa

1. 3y0, A. T.VYnpamieHue NpoeKkTaMd : YYEOHMK M TPAKTUKYM IS aKaJeMHYECKOro
OakanaBpuata / A. T. 3y6. — M. : M3narensctBo KOpaiit, 2017. — 422 c.

2. Angpeee A.A. u ap., Ymparnenue mnpoektamu: OCHOBBI NpodecCHOHATIbHBIX 3HAHUM,
HarmonanbsHeie TpeOoBanus k komrereHTHOCTH criernanuctoB (NCB — SOVNET National
Competence Baseline Version 3.0) — M.: 30A «IIpoekthas [IPAKTUKA», 2010. — 256 c.

6.3. YuyeOHO-MeTOqUYeCKO€E 00ecTieYeHHe CaMOCTOSITeIbHOI padoThI

1. IHaxBopoctoB [I'.M. CrpaTterndyeckuii MEHEKMEHT W YIpaBI€HHE TMPOEKTaMU B
rocyJIapCTBEHHOM yrpaBiieHuu: npaktukyMm. Yacte 2 / .U, [llaxsopoctos, A.H. Conomaxun
- Boponex: Boponexckuii ¢pumman PAHXul'C, 2015. — 128 c. (bubnuoreunsiii Gonm)

6.4. HopmaTBHO-NIpaBOBbIE IOKYMEHThI

1. Pacnopsbkenne MuHHCTEpCTBa 3KOHOMUYECKOTo pa3BuTusi Poccuiickolt dpenepanuu ot 14
anpesst 2014 r. Ne 26P-AY «O06 yTBep)KISHHH METOIUYECKUX PEKOMEHIAIINI 110 BHEAPECHUIO
MIPOEKTHOT'0 YNIPaBJIEHUS B OpraHax MCIOIHUTENbHONW BIACT»

6.5. D1eKTPOHHO-0M0IMOTeYHbIE CHCTEMbI H CHCTEeMbI IPOBEPKHU 3aUMCTBOBAHM I

3BC IPRbooks (http://www.iprbookshop.ru/)
OBC JIAHbD (https://e.lanbook.com/)

9BC IOPAMT (http://www.biblio-online.ru/)
Antumarnat.By3 (http://rane.antiplagiat.ru)

b

6.6. CipaBoyHbIe CHCTEMbI

1. KoHcynbTaHT 1UIIOC
2. Tapant
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7. MaTepuajibHO-TeXHHYecKas 0a3a, HHPOPMAIHOHHBIE TEXHOJIOTHH, TPOTPAMMHOE
ob0ecnieueHne U MHGpOPMaMOHHbIE CIPABOYHbIE CHCTEMbI

7.1. Hocryn k wH(pOpMaNMOHHBIM M OuOIHOrpaduveckuM pecypcam B ceTH MHTepHET s
Ka)kKJI0ro OO0Yy4aroIerocss MHBAINAA WM OOydarolerocsi ¢ OrpaHHYCHHBIMA BO3MOXXHOCTSIMU 310POBBSI
obecrieveH MpenoCTaBICHUEM €My HE MEHEe YeM OJHOr0 y4eOHOro, METOJMYECKOro MEYaTHOTO W/WIIN
ANIEKTPOHHOTO M3/aHUS M0 aJaNTAI[HOHHON JUCHHUILIMHE (BKJIIOUAs JIEKTPOHHbBIC 0a3bl MEPHOTUIECKUX
u3iaHuil), B popMax, aqanTUpOBaHHBIX K OrPAaHHUYCHUSIM MX 30POBbs U BOCIIPUATHS HH(POPMAIIHH:

JIi1st 00y4aromMXxcsi ¢ HApYIICHUSIMU 3PEHHUS:

— B TeYaTHOU (opMe YBEINUCHHBIM IIPHPTOM;

— B (opMe JICKTPOHHOTO IOKYMEHTa;

— B ¢popme aynuodaiina.

Jtst 0Oy4aromumxcst ¢ HapyLIeHUSIMHU CITyXa:

— B IE€4aTHOH opme;

— B (opMe 3JIEKTPOHHOTO TOKYMEHTA;

— B ¢popme aynuodaiina.

JIs1st 00y4aroMxcsi ¢ HapyIICHUSIMUA OIIOPHO-IBUTATEILHOTO arnmapara:

— B I€4aTHOH (opme;

— B (opMe 3JIEKTPOHHOTO IOKYMEHTA;

— B ¢popme aynuodaiina.

Jist MaTepuaibHO-TEXHUYECKOTO 00ECTIeYeHNUs IUCIUIIIMHBI HCIIOJIB3YIOTCS: Ay IUTOPHBIN (QOHT;
KOMITBIOTEPHBIN KJIacC ¢ BO3MOXKHOCTBIO JIOCTYIA K CIIPAaBOYHO-TTOMCKOBBIM CHCTEMaM WH(POPMaIlnOHHO-
MPaBOBOTr0 O0ECIeUeHH U C YCTAHOBJICHHOW MPOTrpaMMOi it KOMITBIOTEPHOI'0 TECTUPOBAHMS 3HAHUM
CTY/ICHTOB TIO0 TeMaM JHCUWIUIMHBI; CIeNuanu3nupoBanHas ayautopus ¢ I[IK ¥ MynbTUMEIUIAHBIM
MIPOEKTOPOM; OHMOJIMOTEUHO-UH(DOPMAIIMOHHBIE PECYPCHI.

B yuebHOM Tporiecce MCHONB3YIOTCS CeAyIOUIHe MporpaMMHBIE MPOAyKTh: Microsoft Word,
Microsoft Project, MS PowerPoint, Internet — Explorer;
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