OIIK -2 Cnoco0HOCTh HAXOAUTH OPraHU3ALNOHHO-YNIPABJIeHYEeCKEe pellleHHsl, OHeHUBATH Pe3yJIbTAThI M MOCJEACTBHS MPUHATOrO YIPAaBJIeHYeCKOro
pelieHus 1 TOTOBHOCTH HECTH 32 HUX OTBETCTBEHHOCTH € MO3HIHI CONUATBHON 3HAYMMOCTH NMPUHUMAEMBbIX pelleHMil

1. OOmasi XapaKTepHMCTUKA KOMIEeTEHIINH

OIIK-2 mpeamonaraer chopMHpoBaTh y OyAYyIIEro croenuanucTa B OOJACTH MEHEMKMEHTa TOTOBHOCTh K NPO(ECCHOHANBHON IesTeNbHOCTH, YMEHUE
WCTIOJIb30BaTh COBPEMEHHBIE TPHEMBI I METO/BI pa3padOTKH, MPUHATHS M ONTUMH3AINHN YIPABICHUECKHX PELICHHUH B YCIOBHIX KOHKYPEHTHOU CpPEJIbI.

OIIK-2 mnpennonaraer BBeACHHUE OCHOBHBIX MOHSATHH W MPO(ECCHOHATBHON TEPMHHOJIOTHH B O0JIACTH TEOPUH YIPAaBIEHUS M pa3paOOTKH OpTraHU3alMOHHO-
yIpaBJIeHUecKuX pemeHuil. Onpenensier oOmmiA mpouecc, TeXHOJIOTHH, MPUHIMIBI ¥ METOABI HMPUHSATHS OpPraHW3AllMOHHO-YIIPABICHUYECKUX PEIICHUH W OLEHKH WX
MOCNEACTBUN; OCHOBHBIE KPUTEPHH W OrPaHUYCHUS BHIOOpa OpraHU3alliOHHO-YIIPaBIEHYECKUX PELICHUH.

OIIK-2 cBs3aHa ¢ KOMIIETEHIHAMH, (POPMHUPYIOIIMMH CIHOCOOHOCTb MPOEKTHPOBATH OPraHM3alMOHHBIE CTPYKTYpPBI, Y4acTBOBaThb B pa3pa0OTKE CTpaTeruii
yIpaBJIEHNUS YeT0BEUYECKUMHU pecypcaMH OpraHu3alluil, MIaHUPOBAaTh U OCYLIECTBIIATH MEPONPUATHSA, PACHPEAENATh U JENerHpoBaTh MOTHOMOYMS C YYETOM JIMYHOMN
OTBETCTBEHHOCTH 3a ocymiecTBiisieMbie Meponpusatus (OI1K-3).

BriocnienctBum Ha ee ocHOBE (DOPMHPYIOTCS TPYIIIBI TPOQECCHOHANTBHBIX KOMITETEHIINH, CBA3aHHBIX C MPOIECCOM NPUHSTHS YIPaBICHYSCKUX PELICHUI:

- YMEHHE ONpeNeNsiTh MPHOPUTETH MTPO(PECCHOHAITFHON NEATENbHOCTH, pa3padaThiBaTh U d3PPEKTUBHO UCTIONHSITH YIPaBIeHYECKHE PEIICHHS, B TOM YHCIIE B YCIOBHUIX
HEOIIPENIeNIeHHOCTH U PUCKOB, IPUMEHSThH aJIeKBaTHbIE HHCTPYMEHTHI U TEXHOJIOTMH PETYINPYIOIIEro BO3EHCTBHS NP peasin3aliuu yrpasieHueckoro pemenus OITK-6;

- YMEHHMEM OIpeNeNsITh NMapaMeTpbl KauecTBa YNPAaBICHUYECKHX PEUIeHHH M OCYIIECTBIEHHS aJAMMHUCTPATHUBHBIX TPOLIECCOB, BBIABIATH OTKIOHEHMS W NPUHUMATH
koppektupytomme [1K-7

Osmagenue OIIK-2 Gasmpyercst Ha cyMMe 3HAHUI M HABBIKOB, TIOJIy4YEHHBIX CTYACHTAMHU B XOJ€ W3YYEHHS TaKHX AWCIMILUINH, Kak «KOHIEMI COBPEMEHHOT 0
€CTeCTBO3HAHUMY, «OCHOBBI MEHEDKMEHTay, «MaremaTuka» u Jp.

OIIK-2 ocBauBaercsi B paMKax AWCIUILIIMH, MO3BOJISIIOIIUX CPOPMUPOBATh HABBIKA Pa0OTHI MO MNPUHATHIO OPraHU3alMOHHO-YMPABICHYECKUX PEIICHUH ISt
JOCTHKEHHUSI MAKCHMAJIBHOTO pe3yJibTaTa B MPoeCCHOHATBHON e TENbHOCTH.

®dopmupoBanne OIIK -2  obecrieunBaercs CQOKYCHPOBAaHHOW peajau3alpiell NPUHIUMIOB OOy4YeHHs] C JIOMHHAHTOM IPAKTHUYECKOW HANpPaBJICHHOCTH,
00ECIICUNBAIONINX PA3BUTHE KITFOYEBBIX MPO(ECCHOHANBLHBIX KOMIICTSHIIMMA, MO3BOJISIONIMX JOCTHTaTh TOJIOKHUTEIBHBIX PE3yJbTaTOB B MPOPECCHOHANBHON M JIPYTrUx
o0JIacTAX KHU3HEACATENbHOCTH. WX HaauuMe HEOOXOIUMO MEHEKEpY JUIsl MPOAYKTHBHONH NPO(ECCHOHAIBHON JEeATENbHOCTH, BBICTpauBaHus 3(PQPeKTHBHON
OpPTaHH3alMOHHO-YIPABJIEHYECKOH e TeNbHOCTH.

@®opmupoBanne OIIK-2  obecrieunBaercs TakkKe IelCHANPABICHHBIM TNPHUMEHEHHEM METOJO0B y4eOHOH AeATENbHOCTH, KOTOpPBIE MpPEAIOoNaraimT, YTo
oOydaromuiicss He TIPOCTO CaMOCTOSTENBHO BBITIONHSCT 3aJaHus B KOHTAaKTe C IMpernojaBaTeleM, a CaMOCTOSTEIbHO MPHHUMAET pelleHHus (KeHChl, UTPOBbIE METOIHI,
TPEHUHTH, BBITOJIHEHNE KOJIEKTHBHBIX TIPOEKTOB U T.II.), Y€Pe3 COOTBETCTBYIONIYIO MOCTAHOBKY 3ajad.



KO[[ JAUCHUIIIIMHBI HanmenoBanue AUCHUITIINHBI 1 Kypc 2 Kypc 3 Kypc 4 Kypc

u3 YII (B cootBercTBuH ¢ YII) 1 5 3 4 5 6 7 8

OIIK-2. CiocoOHOCTh HAXOAUTH OPraHU3aIlHOHHO-YIIPABICHYECKHE PEICHUSI M TOTOBHOCTHIO HECTH 332 HUX OTBETCTBEHHOCTH C MO3UIINI COMAIBHON 3HAYUMOCTH
MPUHUMAEMBIX PELICHUH

51.5.19 OCHOBBI TEOPHH YIIPABJIEHUSA 3a4eT
b1.B.Z1B.05.01 | MeTonbl NpuHATHUS YIPABIEHYECKUX JK3aMeH
peleHui

OIIK-2  ¢dopmupyercs B pamkax AucuuILiMH «OCHOBBI TeopHU yrpaBiieHUs» u «METOIbl MPUHATUS YIPABICHYECKUX PELICHUN»: 37ech hopMupyeTcs
MMOHMMAaHUE Pa3JInyMsl YIPABICHUECKOW U PEryJIUPYIONICH JeITeIbHOCTH; OCBAUBAIOTCS 0a30BbIC 3HAHUS M YMEHUS, IO3BOJISIONINE CPOPMHUPOBATH HABBIKUA PAOOTHI 11O
MPHHSATHIO OPTaHU3aIl[MOHHO-YITPABICHYECKUX PEeIlIeHUH ISl TOCTHKEHNST MaKCUMAIBHOTO Pe3ysbTaTa B MPOeCCHOHATBHON e TEbHOCTH.

2. CocrtaB (CTPYKTYpa) U 3Tanbl 0CBOEHUS] KOMIIETeH U
2.1. CocTaB (CTPYKTYpa) KOMIIeTeHIINH.
Komnerenius oTHOCHTCS K YMCTY ABYXKOMITOHEHTHBIX, TaK KakK:

1) mepBBIii KOMIOHEHT BKJIIOYAET B Ce0s CTOCOOHOCTh HaXOANUTh OpraHU3aIIOHHO-YIIPABICHUECKHE PELICHUS.
2) BTOPOI KOMIIOHEHT — OIICHUBATh PE3YJILTATHI M MOCIEACTBUS IPUHATOrO YIPABIEHYECKOTO PELIEHHUS — SBJISAETCS OCHOBOH JUIsi TOTOBHOCTH HECTH
OTBETCTBEHHOCTH C MO3ULIUIN COLMAIBHON 3HAYMMOCTH TPUHUMAEMBIX PELICHU.

AnroputMm (OpMUPOBAHUS KOMITETSHIIMH Oa3upyercs Ha
SHAHUAX!
- OCHOB TE€OpHUH YIIPABJICHUS U BO3MOKHOCTH HCIIOJIb30BaHUS €€ TIONIOKEHHI B MPO(EeCCHOHATBHOM e TENIbHOCTH;
- OCHOBHBIX TCHJICHIIUI Pa3BUTHS FOCYIAPCTBEHHOIO U MYHHUITUTIAIILHOTO YIIPABJICHHUS,
- TPUHIIUIIOB COMAJILHON OTBETCTBEHHOCTH B JICATEIBHOCTH CYObEKTa yIIPaBJICHUS.
VMEHUSX!
- aHAJIM3UPOBATh BHEIIHIOK ¥ BHYTPEHHIOIO CPE/ly OPTaHHU3AIINHY, BBISBIISATh €€ KIFOUYCBBIC 3JICMCHTHI,
- OLICHUBATh UX BJIMSHKE Ha MPOLIECC MPUHSATHS OpraHU3aI[MOHHO-YIIPABICHYCCKUX PEIICHU;
- TPUMEHSTh COBPEMEHHBIC COI[MAIbHBIC TEXHOJIOTUH IS Peai3aliy YIPABICHUSCKUX MIPOIIECCOB B OOIIECTBE M €M0  PAa3JIMYHBIX MTOJICUCTEMAX;
HABbIKAX!




- BJIaJICHUS] METOAAMHU Peasn3allil OCHOBHBIX YIPAaBICHUYECKUX (QYHKIINH.
2.2. dranbl GOpMHUPOBAHNSI KOMIIETEeHIINH B Mpolecce OCBOEHUSI 00pa3oBaTeJbLHON MPOrpaMMBbl
®opmuposanne OIIK-2 ocymiecTBiisieTcs B jBa Tara U BKIIOYAET B ceOsl:
- CIOCOOHOCTD BJaJIeTh OCHOBHBIMU TOHSTHSIMH U MPOYECCHOHANBHON TEPMHHOJIOTHEH B 00NACTH yIpaBIICHHS.
- CIIOCOOHOCTH MNPpUMCHATH CHCTEMHBIM noaxoa K pa3pa60TKe OpPraHu3alMOHHO-YIIPAaBJICHYCCKUX pemeHHﬁ, OLCHKH HX HOCHGZLCTBI/Iﬁ Ha OCHOBE€ OCHOBHbIX

MPUHIUIIOB, KPUTEPUEB M OrPaHUYCHHI BBIOODA;
- CIOCOOHOCTD TPUHSATHS OPraHU3alMOHHO-YIPABICHYECKUX PEHICHUH UTs JOCTHYKEHUSI MAKCHUMAIILHOTO pe3yiibTaTa B MPoQecCHOHAILHON ASSITETbHOCTH.

3. Onucanmne KPUTEPUEB H nokasareJei OIICHUBAHHUA KOMIICTCHIIMHA HA JTAaIl¢ €¢ Q)OpMHPOBaHHH.

JTamn ocBOeHHs Iloka3zarenn Kpurtepnu Cpencta
KOMIIeTeHIIM ! OlleHUBAHHA OlleHUBAHHA (MeTOaBI)
OlleHUBAHHA
CrnocoGHOCTB Bhanerb | OpueHTHpPYeTCS B TEOPETHUECKHX OCHOBax, | AKTHBHOe y4yacThe B oOcyxknenun u B | Ompoc
OCHOBHBIMH  TOHATUSIMH U | CYIIHOCTH W COJEPKaHHM TEOPHH YIPAaBJIEHWUS, | OCBELICHHH Pe3yIbTaTOB PabOTHI [0 aHATIH3Y
npodeccHoHaTbHON COBPEMEHHBIX  TOAXOJaX M  KOHIEMIUSIX | MPOOJIEMBI. KetlicoBsie 3amanms
TEPMHUHOJIOTHEH B 00JacTd | ynpaBJieHHsI.
yTpaBJIeHUS JleMOHCTpUpYET OCMBICIEHHE H3y4eHHOro | [lenoBas urpa
CaMOCTOSITEIBHO ~ TPE3eHTYeT  COOCTBEHHYIO | CAMOCTOSTENIFHO MaTepuaa.
TOUYKY 3pEHHUS Epe IPYIIION. TectupoBanue
IIpe3enTanus noknana
I'pynmoBoe o0cyxaeHne
3a4er
CrnocoGHOCTH MPUMEHATH | JIeMOHCTPUPYIOT 3HaHHE OCHOBHBIX METOAOB M | AJEKBATHO OLIEHMBAET pPe3yJbTaThl U Omnpoc
CHCTEMHBIH MOJIX O] K | TEXHOJIOTUH MPUHSTHS OpPTaHU3aLMOHHO- | TIOCIEACTBUS MPUHATOrO YIIPaBIEHYECKOT O
pa3pabotke YIPaBJICHYECKUX PELICHUN peuieHus. KeiicoBrie 3amanns
OpTaHH3alMOHHO-
ynpaBJeHYecKuX pemeHuil u | Onpenenser TpeOoBaHuUs K KauecTBY | AJIGKBaTHO M TOJIHO peayin3yeT TexHosoruio | Jlenosas urpa




OLIGHKH HX MOCIECTBUN YIIPaBJIEHYECKOT'O PEIICHHS. TPHHSTHS OpraHU3aluOHHO-

YIIPaBJIEHYECKOT'O PEIICHHS. TectupoBanue
CrnocoGHOCTB npussaTus | Mcrons3yer HaBBIKH OLEHKA 3()(EKTHBHOCTH
OpraHU3aIlMOHHO- MPHHSTOTO PELICHUS. [pe3enTanus goknaaa
YIIPaBIEHYECKUX peuieHui
JUTSE JIOCTHYKCHUS I'pynmoroe o0OcyxkaeHue
MaKCHUMaJIbBHOTO pe3yJbTara B
npohecCroHaIbHON OK3aMeH
JeATeIbHOCTH.

B npouecce popmupoBanus OIIK-2 y o0ywaromiero A0mKHBI ObITh CHOPMUPOBAHBEI:

3Hanusa:
- OCHOBHBIX TOHSTHH, MPO(ECCHOHANIBHON TEPMHUHOJIOTUU B 00JIACTH TIPUHATHS OPraHU3aIl[MOHHO-YIIPABICHYSCKUX PEIICHUI;
- OOIIMX MPOIECCOB, TEXHOJIOTMH, TPUHIIMIIOB U METOIOB IIPUHSATHS OPTaHNU3allMOHHO-YIIPABICHYECKUX PEIICHUHN U OIICHKU WX MOCIICICTBUN;
- OCHOBHBIX KPUTEPUEB M OrPaHUYCHHI BHIOOPA OPraHU3aIlMOHHO-YIPABJICHYSCKUX PEIICHU;
- (popM OTBETCTBEHHOCTH 3a NIPUHSATHIC OPTaHU3AIMOHHO-YIIPABJICHUECKUE PEIICHUS;
- OCHOBHBIC TCOPMHM W KOHIICIIMU B3aUMOJCHUCTBUS JIFOJICH B OpraHM3allv{, BKIIOYas BOMPOCHI MOTHBAIMU, TPYIIIOBOM JMHAMHKH, KOMaHI000pa30BaHU,
KOMMYHUKAIIMH, JINJIEPCTBA U YIIPABICHUS KOH(IMKTAMHU.

Ymenus:
- aHAJIM3UPOBATHh BHEIIHIOK M BHYTPEHHIOK CPEly OPraHU3allud, BBIABIATH €€ KIKOYEBbIC JJIEMEHTHI U OLIEHUBATh UX BIWSAHHUE HA MPOLECC NPUHATHUS OpraHU3allMOHHO-
YIPaBJICHYECKUX PELICHUN;
- 000CHOBBIBAThH BHIOOP MPUHUMAEMBIX OPTaHU3aIMOHHO-YIIPABJICHUYECKUX PEIICHUH;
- aHAJM3UPOBATh NPUHUMAEMbIE€ OPTraHU3aLIMOHHO-YIIPABJIEHYECKUE PEILICHHS U OLICHUBATH UX MOCIEACTBUS;
- HECTH OTBETCTBEHHOCTbH 3a MPHUHSATHIE OPTaHU3ALMOHHO-YIIPABICHYECKHUE PELICHHUS;
- OPraHHU30BbIBATh KOMaHIHOE B3aUMOACUCTBUE JIJISl PELIEHUS YIIPABJIECHYECKHUX 3a7aY.

HaBbikn:
- peanM3anru OCHOBHBIX yIpaBlieHYecKuX (QpyHKIMH ( IPUHATHE pellieHnid, OpraHu3alnsi, MOTHBUPOBAHNE U KOHTPOIIb);
- IPUHSATHSI OPTaHU3AIMOHHO-YITPABJICHYCCKUX PEIICHUH IS JOCTUXKCSHHUS MaKCUMAJILHOTO pe3yJibTaTa B MPOo(eCcCHOHATILHON JCeATEIbHOCTH;
- OBJIAZICHUA METOAaMHU U TEXHOJIOTHUAMUA NPUHATHA OPpraHN3alluOHHO-YIIPABJICHYECKUX pemeHHﬁ;
- OBJIAZICHUA IpUEMaMi BI)I60pa ONTUMAJIBHBIX OPraHU3allMOHHO-YIIPABJIICHUYCCKUX pemeHHﬁ; METOAaMM OLICHKH UX HOCHGHCTBHﬁ;
- IPUMEHEHUS TEXHOJIOTHH MPo(eCcCHOHaTBLHOTO POCTa;
- OCO3HAHHUS COIMATBHON 3HAYMMOCTH OyaylIed mpogheCCHOHAIBHOM eI TeILHOCTH.



4. Oco0eHHOCTH, CBSI3aAHHDBIE C OTPAHMYEHUSIMH BO3MOKHOCTEIl 3/10POBbI:

JUISL CIIETIBIX M CITa0OBUAALIMX O0YYarOIIXCSL:
— c()OpMHUPOBAHHOCTH MMPHUEMOB OCA3ATENFHOTO H CIIyXOBOI'O CAMOKOHTPOJIA B Tpoliecce (GopMUPOBaHUS TPYAOBBIX JICHCTBHIA.

JUISL TITyXUX M CIa00CBIIaINX 00yJaromuXcs:
- c(OPMHUPOBAHHOCTH MTPUEMOB OCS3aTEILHOTO U BH3yaJbHOIO CAMOKOHTPOJISI B Tiporiecce GopMUPOBaHUS TPYIOBBIX ISHCTBU.

JUISL 06y‘IaIOHH/IXC$I C HApYHICHHUAMM OIIOPHO-ABUTATCIILHOI'O alliapara:

— OBJIaJICHHME COBPEMEHHBIMH TEXHOJOTHSIMHU MOAJICPKAHHUS PabOTOCIIOCOOHOCTH, CBSI3aHHON C y4eOHOW M TNPOM3BOICTBEHHOW [EATENBHOCTBIO C YYETOM
ABUTAaTCIIbHBIX, PECUCABUTATCIIbHBIX 1 CEHCOPHBIX HapymeHHﬁ,

— OBJIaZICHUE JJOCTYITHBIMH CIIOCO0aMH CaMOKOHTPOJSI HHIUBHIYaJIbHBIX MTOKa3aTeleld yMCTBEHHON M pU3HUYEeCcKOl paboTOCTIOCOOHOCTH.

yZ[eH)IGTCH MMpUCTAJIbHOC BHHUMAHUC HHZ[HBHZ[yaHI:HOﬁ pa60Te Cc 06y‘IaIOHH/IMI/IC$I UHBAJIMJAMHU U JIMIIAMU C OIrpaHUYCHHBIMHU BO3MOKHOCTAMU 300POBbBA.
Hcnonb3yrorest nee ¢opmbl B3aMMOACHCTBUS ¢ TpernogaBaTelieM: MHIUBHIyalbHas yueOHas paboTa (KOHCYJbTAlMH), T.C. JOMOIHHUTEIbHOE Pa3bsCHEHHE Y4eOHOro
Marepuaia u ero yriayoJeHHOe M3y4eHHEe ¢ TeMH OOydYaroIIMMUCS, KOTOPbIE B 3TOM 3aMHTEPECOBAHBI, U WHMBH/yallbHasi BOCIIUTATENbHAs paboTa. VHIMBHya bHbIC
KOHCYJIbTallU! 11O JUCHUIIJIMHE CTAaHOBATCA BAaXXKHBIM q)aKTOpOM, CHOCO6CTByIOHH/IM WHAUWBUAYyaJIU3alun 06y‘{eHI/I$I 1 YCTAaHOBJICHHUIO BOCIIMTATCIIBHOI'O KOHTAKTa MEXKIY
npenogaBaTeiicM U 06y‘IaIOHH/IMI/IC$I UHBaJIMAAMU U JIMIIAMU C OIrpaHNMYCHHBIMU BO3MOKHOCTAMU 310POBbA.

VYcraHaBaMBarOTCS KOHKpETHbIE (JOPMBI M BH/IBI CAMOCTOSITEIBHON PabOThl O0YUYAIOIIMXCS MHBAIUIOB U JIMI[ C OrPAHUYCHHBIMH BO3MOKHOCTSMH 310POBBSI.
Beibop dopm u BHIOB caMOCTOSTENBHOH pabOTH, O0YYaromMXCs WHBAIMAOB W JIMIL] C OTPAaHUYECHHBIMH BO3MOXKHOCTSIMU 3/I0POBbS OCYIIECTBISETCS C yYETOM HX
CIIOCOOHOCTEH, OCOOEHHOCTEH BOCHPUATHS M TOTOBHOCTH K OCBOGHHUIO y4deOHOro marepuasna. DopMbl CaMOCTOSTENBHON pabOThl yCTAHABIMBAIOTCS C YYETOM
WHIUBHYaJIbHBIX MCUXO(PHU3UIECKUX 0COOCHHOCTEH (YCTHOIO WJIM MMCBMEHHOTO ONPOCa Ha Oymare WM KOMIIbIOTEpe, B (popMe TeCTUpOoBaHUs, TPE3EHTAUNN U T.I1.).
[Tpu HE0OXOAMMOCTH 0OYUYAIOMIMMCS UHBAIHIAM U JIMLAM C OrpaHUYCHHBIME BO3ZMOXXHOCTSIMU 3/I0POBbsI IIPEAOCTABIISECTCS TOMOTHUTENFHOE BPeMsl [Tl KOHCYJIbTalUi
U BBIIIOJIHEHUS 3aJaHUH.



