OIIK -3 Cnoco0HOCTh NPOEKTHPOBATH OPraHU3ANHOHHBIE CTPYKTYPhI, Y4aCTBOBATH B pa3padoTke cTpaTeruii ynpasJjieHUs YeJ0Be4eCKHMH pecypcaMu
OpraHM3anuii, INIAHKPOBATH M OCYIIECTBJSITH MEPONPUSITHS, PACTIPEeJISITh U 1eJIeTHPOBATh MOJHOMOYHS € YI4eTOM JMYHOI 0TBEeTCTBEHHOCTH 32
ocyllecTBJIsieMble MEPONPUATHS

1. O0mast XxapakTepuCTHKA KOMIIeTeHIINH

OIIK-3 nanpaBieHa Ha GOPMUPOBAHHUE TPYAOBBIX (PYHKIIHIA, CBSI3AHHBIX C OPTaHU3AIMOHHBIMU CHCTEMAaMH U OPTaHNU3aIlMOHHBIM ITPOEKTUPOBAHHEM.

OIIK-3 npenmnonaraer ydactue B pa3paboTke CTpaTeruil ynmpapieHUs] YEITOBEUECKUMH pecypcaMi OpraHU3anvi, TUIAHUPOBAHMHM M OCYLIECTBIICHHH Pa3IMYHBIX
MEPOIPUATHH.

OIIK-3 dopmupyeT onpeneneHHbIil ypOBeHb TOTOBHOCTH K paboTe B OPraHU3alMOHHBIX CUCTEMaX, K PACIpeAeNeHUIO U JCErnPOBAHUIO MOJHOMOUHH C y4eTOM
JINYHOU OTBETCTBEHHOCTH 3a OCYILECTBIIEHUE MEPOIIPUATUI.

dopmupoBaHWE W pPa3BUTHE JaHHOW KOMIIETEHIIMM OCHOBBIBACTCS Ha pe3yjibTaTaX OCBOCHHUS CIEAYIOUIMX YHHUBEPCAIBHBIX M 00MIENpodeccrOHaIbHBIX
KOMIIETEHIIUH:

- CITOCOOHOCTH BECTH ce0sl B COOTBETCTBUHU C TPEOOBAHUSMU POJICBOM MO3UIIMK B KoMaHaHOM padote (YK OC-3);

- CIOCOOHOCTBIO UCTIONIB30BaTh OCHOBBI SKOHOMHUYECKHX 3HAHWHN B pa3nuuHbIX chepax aesrensHocTH (YK OC-9);

- BJIa/ICHHE HaBBIKaMH TIOMCKA, aHAIIN3a U UCIIOb30BaHNSI HOPMATHBHBIX M IIPAaBOBHIX JOKYMEHTOB B cBoel npodeccronanbHoil nearensHoct (OITK-1).

BriocnenctBun Ha ee ocHOBE (POPMHUPYIOTCS TPYIIBI MPOPECCHOHATBHBIX KOMIIETEHIINH, CBA3aHHBIX C TPYNIOBOW W KOMaHIHOW paboToi B OpraHM3allMOHHBIX
CHCTeMax:

- [IK-1. BrmageHue HaBBIKAMH HCIOJIB30BAHUS OCHOBHBIX TEOPHH MOTHBALMH, JIMAEPCTBA M BJIACTH Uil PpEIICHHUS CTPATErMYECKHX M ONEpaTHBHBIX
yIIpaBJICHUECKHUX 3aj]ad, a Taxke JJIsl OpraHWu3alliy TPYMIIOBOH pa0OThl HA OCHOBE 3HAHHWS MPOLECCOB TPYNIOBOW TMHAMWUKH W MPHHIUIOB (OPMHUPOBAHUS KOMAHJBI,
yMEHHE MPOBOANTH ayAUT YEIOBEYECKHX PECYPCOB U OCYLIECTBIISATH TMAarHOCTHKY OpPTaHU3allMOHHON KYJIbTYPHI;

- [IK-2. Brnagenue pa3nuuHbIMU Clioco0amMu paspelleHus KOH(QIUKTHBIX CHTyalldil MpH MPOEKTHPOBAHWH MEKIMYHOCTHBIX, TPYIIOBBIX W OpPraHH3alliOHHBIX
KOMMYHHKAIIMH Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHI yIpaBlIeHHs IEPCOHAIIOM, B TOM YHCIIE B MEXKKYJIBTYPHOH cpee;

- TIK-5. CnocoOHOCTh aHAJIM3UPOBATH B3aUMOCBS3M MEKAY (DYHKIHOHATBHBIME CTpaTETHMSAMH KOMITAHWH C LENbI0 TOATOTOBKU COalaHCHPOBaHHBIX
YIPaBJIEHYECKUX PELICHUM;

- [IK-7. Brnagenue HaBBIKaMH TO3TAMTHOTO KOHTPOJS peaiu3aluy OM3HEC-TUTAHOB M YCIIOBHH 3aKII0YaeMBIX COTJIAIICHHH, TOTOBOPOB M KOHTPAKTOB, YMEHHEM
KOOPJIMHHUPOBAThH JESATEIBHOCTh WCIOJHUTENEH C MOMOLIBIO METOJMYECKOr0 MHCTPYMEHTApHUsl peald3allid YIpaBIEHUYECKHX PelIeHUu B 00JacTH (yHKIHOHAIBHOTO
MEHEKMEHTa JIJIsl IOCTH>KEHHS BHICOKOH COTIaCOBAHHOCTH MPH BHIMIOIHEHUH KOHKPETHBIX ITPOEKTOB U padoT.

OBnagenue npanHOM OIIK-3 ocHOBBIBaeTCS TakkKe Ha CIEAYIOUIMX pPe3yJlbTaTaxXx OCBOCHHS OCHOBHOH 00pa3oBaTelNbHOW NpPOrpaMMBbl CPEAHEro OOMIero
00pa3oBaHUs:

JTUYHOCTHBIE PE3YIIBTATHI

1) mpodeccnoHanbHO-BaXKHBIE JIMYHOCTHBIE KadecTBa B cdepe aHalinza MpodecCHOHANBHBIX OTHOLICHWH, MPUHATHS pelIeHUH, OMepaTUBHOTO U TaKTHYECKOT0
TUTAHUPOBAHMS. ;

"MomnynkT 9) myHkTa 7 denepanrbHOro rocyIapcTBEHHOT0 06pa30BaTENBHONO CTAHIAPTA CPEIHETO OBIIEro 06pa3oBaHKs, YTBEPK/ICHHOr0 Mpruka3oM MuHoGpHayku Poccun ot 17 mast
2012 roma Ne 413 (3aperucrpupoBan B Muntocte Poccuu 7 urons 2-12 rona, perucrpamonssiii Ne 24480);



MeTaIpeIMETHbIE PE3yIbTaThI :

1) ymMeHHe TpPOAYKTHBHO OOLIATHCS M B3aUMOJACHCTBOBATH B IMPOLIECCE COBMECTHOM AEATENBHOCTH, YYUTHIBATH MO3HMIMHU JAPYTUX YYACTHHUKOB JIESITEIBHOCTH,
3¢ dexTuBHO pa3penaTh KOH(IUKTHL

OIIK-3 ocBauBaercsi B paMKax CIEAYIOUIMX AUCLUIIINH:

Kon
T — HanMeHoBaHUE AUCLUIIINHEIL 1 kypc 2 Kypc 3 xypc 4 xypc
Co0 VII
w3 VT (B cootBerctBuu ¢ YII) { 5 3 A 5 . ; s

OIIK-3. Croco0HOCTh MPOCKTHPOBATHL OPraHNU3aAIIMOHHBLIC CTPYKTYPEI, Y4aCTBOBAThH B pa3pa60TKe CTpaTel"I/If/i YIIpaBJICHUA YCIIOBCUCCKUMU pECypCaMU OpI‘aHI/ISaIII/Iﬁ,
IJIaHUPOBATH U OCYIICCTBIIATE MCPOIPUATH A, PACTIPEACIATL U ACICIUPOBATH MMOJTHOMOYUA C YYCTOM JINYHOH OTBETCTBEHHOCTH 3a OCYIICCTBIACMEBIC MEPOIIPUATUA

b1.B./IB.03.01 | Teopus ynpaBieHus 3K3aMEH

OreHka KapoBOro pecypca
OpTaHM3alMK U MOHUTOPHUHT Kapbephl

b1.5.31 3K3aMeH

®opmuposanue OIIK-3 obecnieunBaercs 1eleHaNpaBIeHHBIM TPUMEHEHHEM METOJI0B y4eOHON AEATENbHOCTH, KOTOPbIE MPEANoNararoT, YT0 0O0yJalomnics He MPOCTO
CaMOCTOATENILHO BBHIMONHSET 33/laHue B KOHTAaKTe C MpernojaBaTeneM, HO U (opMupyeT cOOCTBEHHYIO MO3MIHI0O NpU paboTe Ha 3aHATUSAX B KOMaHAE (OMpOCHI,
TECTUpOBaHUE, JUCKYCCUH, MPE3EHTALlUU U T.II.), B TOM YHUCIIE Yepe3 COOTBETCTBYIOIIYIO TOCTAHOBKY IIeJiei M BBIMOMHEHUs onpeaeneHHbX 3aaa4d. OIIK-3 dpopmupyercs
mucuuiummHol B1.5.31 «OneHka kaapoBOro pecypca OpraHuM3alldd M MOHHTOPHHI KaphepbD» B IIECTOM CEMECTpE Ha TpeTbeM Kypce OOY4eHHUS M 3aKaH4YMBaeTCs
sk3aMeHoM. ucruruimHa «OLeHKa KaJpoBOrO pecypca OpraHH3allMd ¥ MOHHUTOPHHT KapbepbD» (OpMHUpYET NaHHYIO KOMIIETEHIIMIO B KOHTEKCTE 3HaHHWW B O0JIACTH
CTpaTeruv ynpaBJieHUsl YEIOBEYECKHMH pecypcamMy OpTaHU3alMid, TUTIOIOTHH H OCOOCHHOCTH OPTaHWU3allMOHHBIX CTPYKTYP MPEANPHUITHS, B ONpeNeleHHH MOCIeACTBUN
YIPABJIEHYECKUX PELICHUI C IO3ULUN COLUAIBHON OTBETCTBEHHOCTH.

Hanee OIIK-3 ¢opmupyercs mucummmmuaoi b1.B.JIB.03.01 «Teopust ympaBieHus’» B BOCBMOM CEMECTpEe Ha YETBEPTOM Kypce OOydeHHsS M 3aKaHYHBAETCS
MPOMEXYTOUHOM aTTectanuell — sk3ameH. [ucnumnnnHa «Teopus ynpasieHUs» GOpMHpYeET AaHHYIO KOMIIETEHIWIO B KOHTEKCTE 3HAHMH OCHOB TEOPWUH YIPaBICHUS W
BO3MOKHOCTH HCIIOJNB30BAaHUSI €€ TOJOXKEHWH B NpodecCHOHANbHON NeATeNbHOCTH; MPUMEHEHUS COBPEMEHHBIX COIHAIBHBIX TEXHOJOTHH Uil peallu3alyu
YIIPaBJIEHUYECKUX MPOIECCOB B OOIIECTBE; OOOCHOBAHHS OpraHH3allMOHHO-YIPABICHUYECKUX PEIICHHI; BIIaJCHUS METOJaMH peau3allid OCHOBHBIX YIpPaBIEHYECKHX
(GyHKUMH; BIaJIeHUS] OCHOBHBIMY TIPUEMaMU MPHHATHUS YIIPABICHUYECKUX PEIICHUH M OIIEHKH MX MOCIIEICTBHMA.

Moamynkr 1) myHKTa 8 (helepaIbHOro ToCy1apCTBEHHOr0 0GPa30BATEHHOTO CTAHIAPTA CPEHET0 OOIIEro 06pa3oBaHus, yTBEPKIEHHOr0 NPHUKa3oM MunoGpHayku Poccuu ot 17 Mas
2012 roma Ne 413 (3aperucrpupoBan B Muntocte Poccuu 7 urons 2-12 rona, perucrpamonssiii Ne 24480);



Teoperuueckast u yacth npaktudeckoit 6a3el OIIK-3 popmupyercs B pamkax mucuuiuind «OleHKa KaJpoBOro pecypca OpraHM3aldid U MOHHUTOPHHT Kapbepbl»,
«Teopust ynpaBiaeHUs».

2. CocraB (CTPYKTYypa) U 3Tanbl 0CBOEHUS] KOMIIETeH U
2.1. CocTaB (CTpPYKTypa) KOMIETEHIIHH
Komnerenrus OITK-3 0THOCHTCS K YHCITY «OJHOKOMIIOHEHTHBIX» M PEaJIN3yeTCs B TPH dTara 00ydeHHUsI.

CriocoOHOCTh TPOEKTUPOBATh OPTraHU3AIMOHHBIE CTPYKTYPBI, Y4acTBOBaTh B pa3paboTKe CTpaTeruili ympaBieHHUs 4YeJIOBEUYECKUMH pecypcaMy OpraHHu3alui,
MJIAHUPOBATh M OCYLIECTBIATh MEPONPUATHS, PACHPEAEATh U JeNerupoBaTh MOJTHOMOYHUS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE MEPONPUSITHS —
BKITIOYAET B ceOsl TpU AEHCTBHUS, HO MEpBOE, KaK OMKMCAHO B TIIEPBOI YacTH MacnopTa 3TOH KOMIIETECHIIMH, SBISETCS OCHOBOW JUIsl OCBOSHHUSI BTOPOTO, & BTOPOE SBIISETCS
OCHOBOH JI1 OCBOGHUSI TPEThEro JAeHCTBUS, T.€. 3TO HE CAMOCTOATEIbHAS 11e/Ib 00yUEeHUSL.

CriocoOHOCTh TPOEKTUPOBATh OPTraHU3AIMOHHBIE CTPYKTYPBI, Y4acTBOBaTh B pa3paboTKe CTpaTeruii ympaBieHHUs YeJIOBEUECKUMH pecypcaMy OpraHHu3alui,
MJIAaHUPOBATh M OCYLIECTBIATh MEPONPUATHS, PACHPEAEsATh U JeNerupoBaTh MOJTHOMOYHUS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE MEPONPUSITHS —
O3Ha4yaeT CIOCOOHOCTh K ONPEAENCHUIO TEOPHH OPraHW3aldd B CHCTEME HAayYHBIX 3HAHWIA; M3YYEHHIO SBOJIONMU B3TJISI0B HA OPraHU3AIMIO, NPHUPOJBI U CYIIHOCTH
OpraHW3alMy, ONpPENeNCHNI0, Ha KAaKOM JTalle >XM3HEHHOrO LUKIa HAaXOAMTCS OpraHU3alus, Kakue OBIBAalOT CTPYKTYpBHl OpraHHM3allih, a TaKKe CIIOCOOHOCTh K
OpraHU3aIMOHHOMY MTPOEKTHPOBAHUIO C yUETOM U3MEHEHHH (pakTOpOB BHYTpEHHEH M BHEIIHEH Cpelibl M CTEIIeHH WX BO3/ICHCTBHUS Ha OpraHU3AIHIO.

Anroputm (GOpMHUPOBAHKS KOMIIETCHIIUU 0a3upyeTCcs Ha MPEICTaBICHUSX:

- 00 OpraHU3aMOHHBIX CHCTEMAaX U SBOJIOMH B3MJISAZ0B Ha OPraHU3aIUIo;

- 0 AMHAaMHUYECKHUX aClEKTaxX MPUPOABL U CYLIHOCTU OPraHU3alUK U €€ KU3HEHHOTO 1IUKJIA;

- O IpPHUHIUIAX IOCTPOEHMS OPraHU3ALUOHHBIX CTPYKTYp C YYE€TOM CTPYKTYpHOIO IIOAXOJa K OpraHM3alud, OPTraHM3alUOHHOIO IIPOEKTHPOBAHUSA U
OpraHU3alMOHHOW KYJIBTYpHI, BIUSHUS BHEIIHEH W BHYTPEHHEH cpellbl OpraHM3alyy Ha €€ JesTENbHOCTh, 8 TaKKe JCHCTBHA B OpraHM3allul OOBEKTHBHBIX 3aKOHOB
(YHKIMOHUPOBAHUS M Pa3BUTHS.

OpraHu3aius — 3TO CJIOKHBIH MEXaHHU3M U MOXKET pacCMaTPUBATRLCS KaK MPOIlece U Kak spiieHue. Kak mpoiiecc oHa mpecTaBiisieT OO0 COBOKYITHOCTh JICHCTBUH,
BEIyIIMX K OOpa30BaHHIO M COBEPIICHCTBOBAHHMIO B3aMMOCBS3CH MEXKIy YacTSIMHU IIEIOro, B TOM YHCIIE CO3JaHHs paboTOCIOCOOHOro KoyutekThBa. Kak sBieHue
OpraHu3anus MpeacTaBiseT co0oi (pu3nIeckoe 00beAMHEHNE PEATbHBIX DIIEMEHTOB JUTS BHIMOJHEHUS TPOTPAMMBI ISUCTBHI M TOCTHIKEHUS KOHKPETHOH menu. Bo Bcex
3THX COCTABJISIONIMX BEAYIIYIO POJIb YeTOBEUECKUi (haKTOp, KOTOPBIi CO BCEX CTOPOH M M3y4aeT TUCHUILINHA «Teoprst OpraHu3aIiiii.

Cmyoenmpl nosuarom cebsi 6 epynnosol pabome, 00y4arOmMcs NPeOCMAsIAmMb CAMOCMOSMENbHO HOO2OMOBNEHHYIO UHDOPMAyUio no pazoenam OUCYUNIUHBL
«Teopus opeanuzayuily 6 yuebHol epynne.



HHH TOro, ‘ITO6I)I MpaBUJIBHO BBICTPOUTL OTHOUICHHA C KOJIJICTaMU B ﬂanLHeﬁmeﬁ cBOEH HpO(l)eCCHOHaHLHOfI ACATCIIBHOCTU B OPraHU3allMOHHBIX CHUCTCMaAX,
HYXXHO YMETh ONPEACTATh CBOHM CUJIbHBIE H c1a0ble CTOPOHBI M CBOMX KOJIJIET, OBICTPO MPUHUMATH PELICHHS, CO3/1aBaTh JIMYHYIO CTPATEriO YIpaBICHHS YeIOBEYSCKIMH
pecypcaMu, yIauHo oAOUPaTh ceOe MOJUMHEHHBIX M MOMOIIHUKOB 110 Pa00Te B OPraHU3aIMOHHBIX CUCTEMAX.

Cmydenmol 00yuarOmes npu NPosedeHUY Onpoca, OUCKYCCUl, NPeOCMasienus NPe3eHmMayuoOHHbIX MAMEPUALos no pazoeram OUCYUNIUHBL NOZUYUOHUPOBAMb ceDs,
YUames 2080pums CO CEOUMU KOMLe2aMU, CAbIUAMb U CIVMAMb UX NPpU 00CYHcOeHUU O0KAA008, MeM CAMbIM 00VHAIOMCSA YAPABGIEHUIO YeN08e4ecKUMU Decypcamu
opeanHu3ayuy, NIAGHUPOBAHUIO U OCYUWECMENIEHUIO PASTUYHBIX MEPONPUAMULL 8 OP2AHUIAYUSIX.

Jroboli  KOJUTEKTHB JitOoJiel  (OpMHpYyeTCs Ha OCHOBaHMM OOBEKTUBHO CYIIECTBYIOIIMX 3aKoHOMepHOcTell. KoMaHma 93TO KOJUIGKTHB, CIIOXKHAS,
MHOT'OKOMIIOHEHTHas cucteMa. B ocHoBe MMOCTPOCHHNA KOMAaH/bI JICKUT KOOpAWHAIIUA. I'maBHOE B OpraHuv3alun — OTHOIICHHNA HAACKHOI'0O MapTHEPCTBA U COTPYAHHNYCCTBA.
[Toka3zaTens MOIIIHOCTH KOMaH/Ibl ONPEAESETCS €€ rPaMOTHBIM ITOCTPOCHUEM, a TIOJy4YaeMblil o01mii 3pPeKT OT COBMECTHOM PaOOThI B CyMME ITPEBOCXOAMUT PE3YJIbTAThI
TpyZa TOAYMHEHHBIX, Pa0OTaBIINX 110 OTAENLHOCTH (00BEKTUBHBIN 3aKOH (PYHKIIMOHUPOBAHUS M PA3BUTHUSI «CHHEPTHIY).

Cmydenmul y3Hawom, umo makoe KOMAaHOHAs paboma, KaKue CyWecmsyiom poiu 6 OpeaHu3ayuoHHbIX cucmemax. Jannvle oelicmeusi 0aiom um ApaKmudeckue
HABbIKY 6 pacnpedeneHuu U 0enecuposanuyt NOIHOMOYUL ¢ YHemOM JUYHOU OMGEMCMEEHHOCMU 3d OCYUjeCmeasemvle Meponpusmuil 8 opeanuzayuix. B umoze onu
O00MIICHBL BBIABUMND CE0U CNOCOOHOCTHU NOBEOEHUSL 8 COOMBEMCIMEUU C MPeDOBAHUAMU PONeBOT NO3UYUY 8 pabome KOIIeKMUEA OP2aHU3AYULL.

2.2. dtanbl GOpMHUPOBAHNSI KOMIIETEeHIINH B Mpolecce 0CBOEHUSI 00pa3oBaTeJbHON MPOrpaMMBbl
dopmuposanne OIIK-3 ocyliecTisercs B paMKax TPEX 3TaloB U BKIIOYAET B CeOs:
- iepBbIii Tan (OI1K-3.1) - - CmocoOHOCTh K MPOEKTHPOBAHHIO OPTaHU3AIHH.
- Bropoii atan (OI1K-3.2) - CiocoOHOCTh y4acTBOBATh B pa3pabOTKe CTpaTeruii ynpapieHUs YeTOBEYECKHMHU pecypcaMyl OpraHu3aIii.

- tpermii 3tan (OIIK-3.3) - CniocoOHOCTBIO IJIAHUPOBATh W OCYIIECTBIIATH MEPOIPHUSATHS, PACHPEACTSITh W JIJIETMPOBATh MOJHOMOYMS C y4ETOM JIMYHOM
OTBETCTBEHHOCTH.



3. Onucanmne KPUTEPUEB U nokasareJiei OLCHUBAHUA KOMIICTCHIMM HA PAa3/IMYHBIX 3Tallax €¢ Q)OpMHPOBaHHH

JTan 0cBOEeHUsI KOMIIETEHIIUU IMoka3aTenn Kputepuu CpenctBa
OLlCHUBAHMS OLlCHUBAHMS (MeToaBI)

OLlEHMBAHUS

CrocoOHOCTh K TOHUMAHHUIO CaMocTosTenpHO MO3HAIOT OPTraHU3aINI0 KakK VYyactue B npoueaype TeCTHPOBaHUS 110 Habmonenue

CYTH OIpeJe/IeHUs] OpraHnu3alnu
Kak 00beKTa ynpaBJieHus,
MIPEJCTABIIAIONIEr0 OTKPBITYIO
CHCTEMY, COCTOSIIYIO U3
MHOI'OYHCJIICHHBIX
B3aMMOCBA3aHHbIX, TECHO
MEPEIIETAIOIINXCS C BHEILIHEN
Cpeno YacTei, a TaKxKe
IIOHUMAaHUIO 3aKOHOB U
MPUHITATIOB PAIMOHATBHOTO
MPOSKTUPOBAHUS M 00ECIICUCHUS
ycliexa OpraHu3alum.

00BEKT yIpaBIeHUSI.

OO6cyxmat0T 3aKOHBI U TIPHHIIUATIBI
palMOHAIBLHOIO MPOSKTUPOBAHUS U 00ECIICUCHUS
ycriexa B ACATCIbHOCTU OpraHnu3aluu.

BI)ICTyHaIOT C MPE3CHTAlUAMU I10 pE3yJIbTaTaM

W3y4YeHHS OTACIBHBIX TeM paboueil mporpamMmel.

VY4acTBYIOT B 00CYK/IE€HHH BBICTYIUIICHUH
OJIHOTPYIITHUKOB.

3HaHWUIO TCOPECTUYCCKOIO MaTcpuala.

AXTHBHOE yJacTHe B 00CYKICHUH B
MUKPOTPYIIIE U B OCBELICHUH PE3yIbTATOB
paboThl MUKPOTPYIIIEI Iepe Beel yueOH o

IPYIIION.

JleMOHCTpUPYET OCMBICIIEHUE U3YyYEHHOT O
CaMOCTOSTENIBHO MaTepHalla, Ka4eCTBO
IIOATOTOBJIEHHOW MPE3EHTALVH U
MO3ULIMOHUPOBAHKE ceOs B TPYIIIIE.

CABIIIAT U CJIymia€T OAHOI'pYyIITHUKOB,
CIOCOOEH y4acTBOBAThH B 0OCYKACHUH
YCJIBINIAHHOI'O M YBUACHHOI'O.

(cTereHb aKTUBHOCTH).
TectupoBanue.
IIpesenTanus noxiana.
B3zaumoornpoc.

OO6cyxeHue
MpPECTaBICHHOr0 MaTepHaa.

BricTyruieHue nepen rpyrnmnou.

CrocoOHOCTD K y4acTHIO B
pa3paboTKe CTpaTeruii
YIIPaBJIEHUS YEIOBEYECKUMU
pecypcaMu OpraHu3aluii,
TJIaHUPOBAHHUIO U
OCYULIECTBICHUIO Pa3IHYHBIX
MEPOIPUATHH.

CaMOCTOSITEIBHO MPE3EHTYET COOCTBEHHBIE
pe3yNbTaThI: HIeH/ TOUKY 3peHus/ Tepen
IPYIIION.

JIeMOHCTpUPYET HECKOJIBKO CXEM
MO3UITHOHUPOBAHHUS PE3yIbTATOB.

OpHeHTHpYEeTCsI B TEOPETHUECKUX OCHOBAaX
pa3paboTKH CTpaTeruil ynpaBieHHs
YeJIIOBEYCCKUMH PECYPCaMH OpraHU3aluii,
TUIAHUPOBAHHUIO U OCYIIECTBIICHUIO Pa3IMYHBIX
MEPOIPUATUN B OPraHU3ALMH.

AJZIEKBAaTHO W TOJIHO MIPE/ICTAaBICHBI HIeH/
TOYKY 3peHHUs1/ Tiepe]l TPYIIIOH.

[IponemMoHCTpHPOBaHBI HECKOJIBKO CXEM
MO3UI[MOHUPOBAHUS PE3yJIbTaTOB.

JleMOHCTpUpPYET OCMBICIIEHUE ITOIYYEHHBIX
TEOPETUUECKUX OCHOB U ITPUMEHSET UX B
PAKTHYECKOU EATENbHOCTH.

IIpesenTanus noxiana.
TectupoBanue.

B3zaumoornpoc.

I'pynmoBoe oOcyxaeHue.

BricTyruieHue nepen rpynmnou.

CnocoOHOCTB K pacIpeielIeHUIO

AHaJIM3UpyeT CIOCOOHOCTH TPYIIIBI K

AJIeKBaTHO OIIEHHWBAET OPraHNU3allMOHHYIO

KonnexktuBHas auckyccus.




U JICJIETUPOBAHUIO TIOJTHOMOYMM | PaCIpEeICHUIO U AETIETHPOBAHUIO IIOJIHOMOUYUI CUCTEMY U €€ XapaKTEPUCTUKHU.
C YYETOM JIMYHOU C YYETOM JIMYHON OTBETCTBEHHOCTH 3a
OTBETCTBEHHOCTH 3a OCYILIECTBIISIEMBIE MEPOIIPUSTHS. AJIEeKBaTHO 1 TIOJHO PeaIn3yeT CBOIO
OCYILIECTBIISIEMBIE MEPOIIPUSTHUS. IIO3ULIMIO U POJIb B IPYIIIE C YYETOM JIMYHON IIpeanonaraemslii nopTper
[Nozuumonupyer cedst B TpyIiie, OIeHUBAET OTBETCTBEHHOCTH 3a OCYILECTBIISIEMBIE (obpa3) pykoBoanTENS
OTHOIIIEHHE IPYNIBI K HEMY. MEpONPUATHS. OpraHu3allvy U €ro u
MTOTYMHEHHOT 0.
Hcnonb3yer HaBbIKM OPTaHU3aLMOHHBIX CHBIIINT U CITyIIaeT ApyTruX 4jIeHOB
KOMMYHHKAIIMH B KOMaHIHOH pabore. KOMAaHJBI.
AnNeKBaTHO NMPUMEHSET TPYIIIOBbIE METO/IbI
B3aMMOJEHUCTBHSI 110 JEJIErMPOBAHUI0
TTOJTHOMOYHH. 3auer ¢ OLICHKOM.

Hoctuxenue pesynbrata ocBoeHus: OIIK-3 obecnieunBaercs myrem GopMupoBaHHs y 00y4atOLIHXCS:

CJICAYIOIIUX 3HAHUM:
- B 00JIaCTH CTpaTEeruy yIpaBJeHUs YeIOBEYECKHMHU PECYpCcaMi OpraHU3alii, THIIOJOTHH M OCOOEHHOCTH OPTraHU3allMOHHBIX CTPYKTYP IPEANPHSTHS,
- B ONPENETICHUH TOCIEICTBUI YIPABIEHUECKUX PELIEHNUN C TTO3ULIMU COLIMAIbHON OTBETCTBEHHOCTH.

CJIeYIOIIUX YMEHUM:
- OLICHUBATP YCJIOBHS M TIOCIICACTBHS MPHUHUMACMBIX OpraHU3allMOHHO-YIPABICHYECKUX PELICHHIH;
- CAMOCTOSITEIBHO ONPEACNATh ¥ IPUMEHTh Hanbonee 3 dexkTuBHBIE POPMBI U METOABI YIIPaBICHHS U PETYINPOBAHMS AJISl PEIICHUs] IOCTaBICHHOW 3aauu
-(opMynHrpoBaTh 3a4a4H A1 OCHOBHBIX HANpPaBJICHUH KaJpOBOTO ayAnTa;
- IMarHOCTUPOBAaTh OCOOEHHOCTH KaJPOBOW MOJIUTHKU OpraHU3aIUH.
- pa3pabaThIBaTh MEPOIIPHUSITHS TI0 IPUBIICUCHHUIO U OTOOPY HOBBIX COTPYIHHKOB M MPOTPaMMBbI UX aJallTallly;
- pa3pabaThIBaTh MPOrpaMMbl 00YUIEHHUSI COTPYAHUKOB U OLICHUBATH UX 3P PEKTUBHOCTD;
- pa3pabaThIBaTh MEPOIIPHUSITHS IO MOTHBHPOBAHHIO U CTUMYJIMPOBAHHIO MIEPCOHANIA OpPTraHU3allnH.

CJIEYIONIUX HABBIKOB:
- TIoucka, o0paboOTKH W aHaiM3a MH(popMalMy, HEOOXOAMMOH AJS MOJATOTOBKM M OOOCHOBAHUS CIY:KOE YIpPaBICHYECKUX PEHICHUI B 00JACTH KaJpOBOM
MOJIMTHKH ¥ KaJPOBOT'O ay/INTa;

- 00OCHOBAHMS U aHAIIN3a YIIPABJICHUSCKUX PEILICHUI B 00JIaCTH KaJPOBOM TMOJUTUKU U KaJIPOBOTO ay/IUTa;
- HCITOJIb30BaHUsA OCHOBHBIX MCTOA0B U TEXHOJIOTHH KaapoOBOIr'o ayauTa,



- CIOCOOHOCTY IPOEKTUPOBATH OPTaHU3AIIMOHHBIE CTPYKTYPBHI;

- y4acTBOBATh B pa3paboTKe cTpaTeruii ynpaBieHUs YeIOBEUECKUMHU pecypcamMy OpTraHUu3allHi;

- pacnpenensaTh U JeerupoBaTh MOJTHOMOYUS C YYETOM JIMYHOM OTBETCTBEHHOCTH.

- OpraHW3aIMH TPYNTIOBON PabOTHI PH PELICHUH CTPATETHUECKUX U ONEPATUBHBIX YIIPaBICHUECKHX 3334,
- CaMOCTOSITEIHHOT'0 OBJIAJIEHUSI METOJJaMH TNITAHUPOBAHMSI Kapbephbl.

4. Oco0eHHOCTH, CBA3aHHBbIE C OTPAHMYECHUAMH BO3MOKHOCTEH 30POBbS:

JUISL CIIETIBIX M CITa0OBUAALIMX O0YYarOIIXCSL:
— c()OpMHUPOBAHHOCTH MMPHUEMOB OCA3ATENFHOTO H CIIyXOBOI'O CAMOKOHTPOJIA B Tpoliecce (GopMUPOBaHUS TPYAOBBIX JICHCTBHI.

JUTSL TITyXHUX M CIa00CBIIAIINX 00yJaromuXcs:
- c(OPMHPOBAHHOCTH MTPUEMOB OCS3aTEILHOIO U BH3yaJbHOIO CAMOKOHTPOJISI B Tiporiecce popMUPOBAaHUS TPYIOBBIX ISHCTBU.

JUISL 06y‘IaIOHII/IXC$I C HApYHICHHUAMM OIIOPHO-ABUTATCIILHOI'O alliapara:

— OBJIaJICHHME COBPEMEHHBIMH TEXHOJOTHSIMHU MOAJICPKAHHUs PabOTOCIIOCOOHOCTH, CBSI3aHHON C y4eOHOW M TPOM3BOICTBEHHOW [EATENBHOCTBIO C YYETOM
ABUTAaTCIIbHBIX, PEUCABUTATCIIbHBIX 1 CEHCOPHBIX HapymeHHﬁ,

— OBJIaZICHUE JJOCTYITHBIMH CIIOCO0aMH CaMOKOHTPOJSI HHIMBHIYaJIbHBIX MTOKa3aTeleld yMCTBEHHON M pU3HYECcKOl paboTOCTIOCOOHOCTH.

yHeHHeTCH MMpUCTAJIbHOC BHHUMAHUC HHHHBHHyaHLHOﬁ pa60Te Cc 06y‘IaIOHII/IMI/IC$I UHBAJIUMJAaMU U JIMIIAMU C OIrpaHUYCHHBIMHU BO3MOKHOCTAMU 3J0POBbBA.
Hcnonb3yrorest nee ¢opmbl B3auMOACHCTBUS ¢ TpernogaBaTelieM: HHIUBHIyalbHas yueOHas paboTa (KOHCYJbTAlMH), T.C. JOMOIHHUTEIbHOE Pa3bsCHEHHE y4eOHOro
Marepuaia u ero yriyoJeHHOe M3y4eHHEe ¢ TeMH OOydYaroIMMUCS, KOTOPbIE B 3TOM 3aMHTEPECOBAHBI, U WHIMBH/yallbHasi BOCIUTATENbHAs paboTa. VHauBHya bHbIC
KOHCYJIbTallUX 11O JUCHUIIJIMHE CTAHOBATCA BAaXXKHBIM q)aKTOpOM, CHOCO6CTByIOHH/IM WHAUWBUAYyaJIU3alun 06y‘{eHI/I$I 1 YCTAaHOBJICHHUIO BOCIIMTATCIIbHOI'O KOHTAKTa MEXKIY
npenogaBaTeiicM U 06y‘IaIOHII/IMI/IC$I UHBaJIMAAMU U JIMIIAMU C OIrpaHNMYCHHBIMU BO3MOKHOCTAMU 310POBbA.

VYcraHaBaMBaKOTCS KOHKpETHbIE (JOPMBI M BHIIBI CAMOCTOSITEIBHON PabOThl 00YUYAIOIIMXCS MHBAIUIOB U JIUI[ C OrPAHUYCHHBIMH BO3MOKHOCTSIMH 310POBBSI.
Beibop dopMm u BHIOB caMOCTOSTENBHOH pabOTH, O0YYaromMXCs WHBAIMAOB W JIMIL] C OTPaHUYECHHBIMH BO3MOXKHOCTSIMU 3/I0POBbS OCYIIECTBISETCS C yYETOM HX
CIIOCOOHOCTEH, OCOOEHHOCTEH BOCHPUATHS M TOTOBHOCTH K OCBOGHHUIO y4deOHOro marepuasna. DopMbl CaMOCTOSTENbHON pabOThl yCTAHABIMBAIOTCS C YYETOM
WHIUBHIYaJIbHBIX MCUXO(PHU3UYECKUX 0COOCHHOCTEH (YCTHOIO WJIM MHCHMEHHOIO ONPOCa Ha Oymare WM KOMIIbIOTEpe, B (opMe TeCTUpOBaHUs, IPE3EHTAUNN U T.I1.).
[Tpu HEoOXOAMMOCTH 0OYUYAIOMIMMCS UHBATMIAM U JIMLAM C OrpaHUYCHHBIMHE BO3MOXXHOCTSIMU 3/I0POBbsI IIPEAOCTABIISECTCS TOMOTHUTEFHOE BPeMsl [Tl KOHCYJIbTallUi
U BBIIIOJIHEHUS 3aJaHUH.



