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1. IlepeyeHs MUIAaHNPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 110 aXaNTAMOHHON IMCIUILINHE,
COOTHECeHHBIX C IJIAHUPYEMbIMH Pe3y/IbTaTAMM OCBOEHHS IPOrpaMMbl

1.1 Apanranuonnas aucuuniuHa «Teopusi MeHem:KMeHTa» oOecrnieyuBaeT OBJIA/IEHHE
cjeayoumeil KoMIeTeHIuen:

IIK — 3 enadenuem Hagvlkamu cmpamecudecKkoeo aHaausa, pa3pa60ml<u u ocyuecmeneHus
cmpamecuu opeanusayul, H[ll’lp[lGJleHHOle Ha obecneuenue KOHKypeHI’I’lOCI’lOCO6HOcmu

®opmupoBanue [1K-3  ocymecTBisieTcss B paMKax TpeX 3TaloB B COCTaBe CIEAYIOLIMX
JICUCTBUI:

- TIK- 3.1- popMupoBanme criocOOHOCTH OCYIIECTBIIATH METOJBI H MIPHUEMBI CTPATETUIECKOTO
aHanmM3a BHEIIHEH M BHYTPEHHEH Cpelbl OpraHu3aluid; CHOCOOHOCTh MPHUMEHSTh NPUHIMIBI U
npueMbl  pa3padOTKU CTpaTerdii KOMIIAaHUM;, CIHOCOOHOCTh OMNpEAeNsaTh JTambl M HOPSIOK
OCYIIECTBJICHHS CTPATETHiA KOMITAHHU.

- 1IK -3.2.- ¢opmupoBaHre 3HAHUS O TOHATHSAX CTPATETHYECKOTO aHAIHM3a OpPTaHHU3AIHU;
YMCHHA OCYIICCTBUTH CTpaTCI‘I/I‘-ICCKI/Iﬁ aHAJIN3 OpraHU3allii, HaBbIKa pa3p360TK1/1 1 OCyHICCTBJICHUA
CTpaTerny OpraHU3aIlNY.

1.2. B pe3yabTaTe 0CBOEHHS a1aNTAIMOHHOW JMCHUIIJIMHBI Y CTY/JA€HTOB T0JLKHBI ObITh:
- chopMuUpOBaHBI 3HAHMA:

- OCHOBHBIE ATaIbI Pa3BUTHI MEHEDKMEHTA KaK HAYKH U POQeccHy;

- IPUHLUIEL Pa3BUTHS M 3aKOHOMEPHOCTH (pYHKIIMOHHPOBAHMUS OPTaHU3aLIUH;

- pond, QYHKIMH U 3a]1a41 MEHEIKepa B COBPEMEHHOW OpraHU3allny;

- IPUHLUIIEI [eTIeTIONaranust, BUABI H METO/Ibl OPTraHNW3allMOHHOTO IUIAHUPOBAHUS,

- THITBI OPTaHU3AIMOHHBIX CTPYKTYP, UX OCHOBHBIEC TTAPAMETPBI X TIPHHITUITHI KX
MPOCKTHPOBAHHS;

- OCHOBHBIC BUBI H IPOLICAYPHI BHYTPHOPTaHU3AIIIOHHOTO KOHTPOJIS;

- BUJIBI YIIPABJICHYECKUX PEIICHUI U METO/BI UX TIPHHSATHS;

- OCHOBHBIC TEOPHUHU ¥ KOHIICTIIIMH B3aUMOCHCTBHYS JIFOJIell B OpraHU3alliy, BKIFOUas
BOIPOCHI MOTHBAIINH, TPYIIIIOBOM JTUHAMHUKH, KOMaHJ000pa30BaHHsl, KOMMYHUKAIUH, TUIEPCTBA H
yIpaBiieHHs KOHQINKTaMH.

- chopMHpPOBAHbI YMEHMS:

- CTaBHTH LENMH M (HOPMYJIHPOBAThH 3aJauM, CBSA3AaHHBIC C peanu3anueil mpodecCHOHANBHBIX
dyHKimi;

- aQHAJM3MPOBATH BHEIIHIOID M BHYTPEHHIOIO CpEIy OpraHU3alllH, BBIBISATH €€ KIIOYEBBIC
AJIEMEHTHI U OLICHUBATh X BIMSHUE HA OpraHU3aIUH;

- OpraHU30BBIBATh KOMaHHOE B3aNMOJICHCTBHUE JUIsl PEIICHUS YIIPaBICHUYECKUX 3a/1a4;

- AHAIM3UPOBAaTh KOMMYHHUKAIIMOHHBIE TIPOLECCHl B OpraHM3allid M pa3padaThiBaTh
NPEJIOKEHUS TI0 TIOBBIIICHUIO HX () (EKTHBHOCTH;

- OCYIIECTBISITh BEIOOP M OLleHUBATH 3()(PEKTUBHOCTD CTPYKTYPHI YIIPABIICHHS OPraHU3AIINH.

- ¢()opMHPOBAHBI HABBIKHU BJIAIEHUS

- METOJaMH  peaJu3allid OCHOBHBIX YIPABICHYECKHX (QYHKIMH (NPUHATHE PELICHUH,
OpraHu3alys, MOTHBHPOBAaHUE U KOHTPOII);

- COBPEMEHHBIMU TEXHOJOTHAMHU 3(PQPEKTUBHOTO BIUSIHUS Ha MHAUBHIYAIbHOE U IPYNIIOBOE
MIOBEJICHNE B OPraHU3aIIH.

1.3. CTyneHThI Tak:Ke J0JKHBI OBJIAIeTh HABBIKAMU:

- peanu3aluy OCHOBHBIX YIpaBleHYeCKHX (YHKIMH (NpUHATHE PELIeHWH, OpraHu3alvs,
MOTUBUPOBAHUE U KOHTPOJIb);

- COBPEMEHHBIX TEXHOJNOTHH 3((eKTHBHOrO BIMSHHS Ha WHIWBUAYaIbHOE M TPYIIIOBOE
MOBEJICHUE B OPraHU3aIiH1.

2. O0beM 1 MecTO aIanTAlMOHHON TMCIHUILINHBI B cTpyKType AOII BO
AnanranuonHas auctiuinHa b1.5.32 «OcHOBBI MEHEIKMEHTa» OTHOCUTCS K JUCHUTLTUHAM

0azoBoii wactu Onoka b.1. Juctmmnunel. uctmmumma AOIT BO wanpasnenus Jucrumuma OIT BO



HanpaeneHus 38.03.02 «MenemxMenT». OCBOCHHE AMCIUIUIMHBI OCYIIECTBISACTCS B 3 ceMecTpe 2
Kypca. O0mas TpyaqoéMKOCTh TucuruTnHb! 4 3E.

OcCBOCHUE TUCIMILIUHBI OMHMPACTCS HA MHHHMAIbHO HEOOXOTUMBIH OOBEM TEOPETHUYECKUX
3HAaHWUH B OCBOCHHS OCHOBHOW 0O0pa30BaTEIIbHON MPOTpaMMBI CPEIHEro OOIero oOpa3oBaHUS H
OCHOBBIBACTCA Ha 3HAHUSAX, ITOJYYEHHBIX TIPU OCBOCHUH JHCIWIUINH «BBefeHHne B CIIEUATBHOCTDY,
«Teopust opraHu3anum.

dopma NpoMeKyTOUHON aTTECTAllMH B COOTBETCTBUU C y4eOHBIM IJIAHOM— 3a4eT, 9K3aMeH.

Obuwee Konuyecmeo aKadeMUYecKUux Hacos, BblOeNeHHbIX HA KOHMAKMHYI0 pabomy ¢
npenooasamenem.

Tabnuua 1.1
. O0beM TUCHUILIMHBI, Yac.
Buja yueOHbIX 3aHATHIA
M CAMOCTOfITeJIbHas1 paboTa Beero Cemectp
P 1[2] 3 J4]s5][6]7]8
Ounasn ¢hopma odyuenusn
KonTakTHas padoTa 00y4yaomuxcs ¢ 72 72
npemnojasartejieM, B TOM 4ucie:
JIeKIMOHHOTO THta (JI) 36 36
npakTuaeckoro (cemurapckoro) tumna (I13) 36 36
CamocrosiTenbHasi pa6oTa odyuarouuxcs (CP) 36 36
IIpoMe:xxyTOUHAs1 aTTECTALUSA dopma IK3 IK3
yac. 36 36
Oo0mas TpyoeMKocThb (dac. / 3.e.) 144/4 144/4
3. Copep:kanue U CTPYKTYPa alanTAMOHHOM JHCHUIIMHBI
Tabnuna 2.1
O0beM TMCHUILIMHBI, Yac. ®opma
KonTakTHas paGora TeKyLIero
HanMeHoBaHue Tem o0y4yaroumuxcs ¢ KOHTPOJISI
Ne n/m 4
(pa3nenoB) Bcero npenoaaBartesjieM CP | ycmeBaemocTH",
M0 BH/IaM Y4eOHbIX 3aHATHH MPOMEKYTOUHOI
J | Jgp | m3 | KCp aTTecTAlHH
Ounasa popma odyuenus
Teopusa ymnpaBieHus, €e I,C3
2 2 2
Temal | mpemmMer W  poillb B 6
oOrecTBe
Tema 2 DBOJIIOIHS § 6 2 2 2 I,C3
YIpaBIIEeHYECKOW MBICIIH
Ympasnenue Kak I,C3
Tema 3 npoheccCuoHaIbHAS " 6 2 2 2
oO1IecTBeHHAs
JIeSITEIIbHOCTh
Tema 4 CHuCcTeMHBIM TOAXOH B 6 2 2 2 I, T
yIpaBJIeHUH
Tema 5 | OyHKIUM yIpaBIeHUS 6 2 2 2 I, T,C3
Tema 6 | 3akoHBI W  NPUHIHUIIBI 6 2 2 2 I,C3
yIpaBJICHUSI
Tema 7 | BHyTpeHHSS W BHEIIHSSA 6 2 2 2 I,C3
cpejia yrpaBIeHHUs
Tema 8 MoTuBass B CHCTEME 6 2 2 2 I'T, C3
yIpaBJICHUSI
Tema 9 | IIporHo3mpoBanue u 2 2 2 r,C3
TUTAHUPOBAHUE B CHUCTEME 6
yIpaBJICHUSI




O0beM TMCHUILIMHBI, Yac. ®opma
KonrakTHas padora TeKyLlero
HaumeHoBaHue TeM o0yyarouuxcs ¢ KOHTPOJIsI
Ne n/m 4
(pa3nenoB) Bcero npenogasartesjieM CP | ycmeBaemocTH",
10 BUAAM YYeOHBIX 3aHATHI NMPOMEKYTOYHOM
J JIP 13 | KCP arrecTaumu
Tema 10 | Opranm3anOHHBIC 6 2 2 2 I, T,C3
CTPYKTYPHI YIIPaBICHUS
Temall | Konrponp kak ¢(yHKOMS 8 2 2 4 I,T,C3
YHIpaBIeHAS
Tema 12 | YmpaBneHdeckne 6 2 2 2 I,T
peleHus
Tema 13 | ConuanbHble KOH(PIUKTHI 6 2 2 2 I, T,C3
1 yIIpaBIICHUE
Tema 14 | YmpaBiieHue Ka4eCTBOM 8 2 4 2 r,C3
Tema 15 | JImgepctBO u 6 2 2 2 I, T,C3
PYKOBOJICTBO
Tema 16 | I'ocynapcTBeHHBIIH 8 4 2 2 I3
MEXaHH3M B  CHUCTEME
YIpaBICHHS
Tema 17 | DddexTBHOCTD 6 2 2 2 I,C3
YIpaBIECHUS
KonTpous 36
Beero: | 144 36 36 36

Conep:xaHue a1anTAUMOHHONH TUCIUNIMHBI

Tema 1 Teopus ynpasnenus, ee npeomem u poib 8 0bujecmee
CyIHOCTh ¥ COZIepKaHWE TEOPHH YyIpaBlieHHs: WH(POpPMAIWs W OpTraHU3alMs Kak OCHOBA TEOPUHU
ynpasnenus. Konuenmuu teopun ynpasnenus (. Teinop, A. ®aitons, M. Bebep, M. ®ounr, 3. Mbaiio
W IIp.), HAmpaBJICHUs Pa3BUTHUS yHpaBieHUYeCKUX HayK. COOTHECEHHE MOHATHUH «MEHEIKMEHT» WU
«ynpasieHue». OOBEKT U TPEJMET TEOPHU YIpaBieHus. JleaTebHOCTHBII METO B CHCTEME TEOPUHU
yIpaBIIeHHs: MOHSATHE, COOTHECEHUE MOHATUI «HH(OPMAIHS» U «OPTaHU3AIM»; «1€30PTaHU3AIMSDY
U «CaMOOPTaHU3aLUsI».

Tema 2 D8onoyus ynpasienueckol MovlCau
Mopenu yripaBieHUs ¢ TOYKH 3pEHUS DBOJIONWY YIIPABICHYECKOW MBICIH. MOIeh 10 POJIA B MECTY
YyeloBeKa B cHcTeMe ynpaBieHus (Teopust «X» u Teopus «Y», teopus «Z»). TeppuropuaibHble
Mozaenu («AMOHCKas» W «aMepHKaHCKas»). Mogemn «A» u «S» B cpaBHEHHU. Y CIOBHS
(bopMHpOBaHUs POCCHICKOW MOIeNH yripasieHus. [Ipobiiema BeIOOpa MOJIENN YIIpaBICHUSI.

Tema 3 Ynpagnenue kax npogheccuonanvhas u 00wecmeeHHas 0essmeIbHOCHb
JesTenbHOCTh Kak (pyHKIIMOHAIbHAS OCHOBA yIpPaBJICHHUS; crieln(rKa OOIIECTBEHHON NesITeIbHOCTH,
MIOHSITHE «CPEACTBA COLUATBHOU AEATEIBHOCTUY, CTPYKTYpa COLIMANILHOM AeaTeNbHOCTH. BHyTpeHHMI
(330Tepuuecknii) ¥  BHEMIHUK  (9K30TEPHUECKOM) MEXaHWU3M  JESTEIHHOCTH. MeXaHU3MBI
dbopmupoBanus ynpasieHus. CTpyKTypa yrpaBIeHHUs.

Tema 4 CucmemHulii ROOX00 8 YNpasieHuu
Buner cucrem. Ilonsitme cucremnoro moaxona. CTpykTypa ympasieHHs. YPOBHH (DOpMHPOBaHUS
cucTeMHOTo noaxona. TpeboBanus k cucreme ynpasieHus. CHHEPreTH4eCKUi OIX0]] - KaK pa3BUTHE
CUCTEMHOTO MMOAX0J1a




Tema 5 @ynkyuu ynpaeienus
Kareropust «bysxmws». MapopmanronHsle (GyHKIMK YIIPaBIEHUS: TO3HABATEIHHO-aHATUTHIECKAS,
OIICHOYHO-IKCIIEPTHAs, MPOTHO3HO-IEIEBAsl, MOPAJIbHO-TIPABOBAasl U JOKYMEHTAIIMOHHO-apXUBHAS.
OpranuzaiiioHHble  (YHKIWM YOPaBICHHS: MaKPOCTPYKTYpHOTO OOECTeueHHs, KOPIOPOTHBHO-
TEXHOJIOTHYECKOT0 O0ecTedeHnss, KOMMYHHKATHBHOTO. TexHojormueckne (yHKIUH YIPaBICHUS:
MOATOTOBKA YIPABICHYECKOTO pEHICHUS, MPUHATHE YNPABICHYECKOTO PEIICHUS, BBIMOIHECHUE
YIPABJICHYECKOrO PEIICHHUS.

Tema 6 3axoHbl u NPUHYUNBL YNPABTIEHUS
CymHOCTh M 0COOEHHOCTH 3aKOHOB COIHAIBHOTO YNPaBlIeHHS. 3aKOHBI HMH(GOPMALUOHHO-
AHAINTUYECKOTO YIpaBlieHUs (3aKOH CaMOBO3PACTaHHS HEKOMIIETEHTHOCTH Y TIPaBICHYECKOTO
TepcoHala, 3aKOH CaMOBO3PaCTaHUs OIOPOKpaTH3Ma YIPABICHYECKUX OpTraHU3aIlHii, 3aKOH eINHCTBA,
3aKOH aJIeKBaTHOCTH, 3aKOH ONTUMAJIbHOCTH, 3aKOH MPEAPACIIONOKEHN, 3aKOH YCTOHYHBOCTH, 3aKOH
YIPaBISIEMOCTH, 3aKOH MMOBBIIIEHHUS KBATH(HUKANNN). 3aKOHBI OPTaHU3alMOHHO-aIMUHIUCTPATHBHOTO
ynpasienus. [[pHHIIMTIBI cOMaIbHOTO YIIPABICHUSI.

Tema 7 Buympenusisi u 6HeuHsisi cpeda YnpasieHus
CrpykTypa cpeapl yhpaBieHHs (Makpocpema MW MHKpocpena). IloHsATHe BHEIIHEH cpemdsl,
rno0anu3alys Kak OCHOBa BHEIIHEH cpeabl. MakpogakTopbl BHEIIHEHW Cpeabl: MOJUTHYECKHUE,
IOPHIMYECKUE, MaKpPOIKOHOMHUYECKHE WH(POPMAMOHHBIE, HAYYHO-TEXHUYECKUE, aeMorpaduyeckue.
[ToHsiTHE BHYTPEHHEHN CPENbI U €€ MOACIIH.

Tema 8 Momusayus 6 cucmeme ynpasieHus
KoMIOHEHTBI MOTHBAIIMY U CTUMYJIMPOBaHUS (MOTUB, CTUMYJ). MOTHBaIIUs KaK OOBEKT YIIPaBIICHUS,
uepapxus nmorpedbHocTe, uaTepec. MoTtuBanus Kak pyHKIUS yrpaBieHus. Moenn MOTHBAIMOHHOTO
yopasienus. [IpuHiuner MoTuBanuu. Pe3yipTaTUBHOCTH TPy/Ia.

Tema 9 Ilpoenoszuposanue u nIaHUpoOBaHue 6 cucmeme YnpasieHus
OTnuune IUIAHUPOBaHUS OT  INPOTHO3MpOBaHUsA. MHAMKaTUBHOE IUIaHUpoBaHWe. busHec-
TUTaHupoBaHue. MOpMBI TOCYIapCTBEHHOTO MPOTPaMMHUPOBAHUSA. 3aKOHOAATEIHHOE PETYITUPOBaHHUE
CHCTEMBbl TPOTHO3MPOBAHUS W IUIAHUPOBaHUS B coBpeMeHHOH Poccun. WudopmaumonHsie
TEXHOJIOTHH B IIPOTHO3UPOBAHUH U TNIAHUPOBAHHH.

Tema 10 Opeanusayuonnsle CMpyKmypbl YRpaeieHus

IlonsiTre opranu3anuoHHas CTPyKTypa. THITBI CTPYKTYp (SKCTEHCUBHBIA M WHTEHCHUBHBIN). [IpuHITmm
MOCTPOEHUS CTPYKTYPBI u MpU3HAKU ux pazauyus. Jluneiinas
CTpyKTypa U ee mnoaBuabl. DOyHKIMOHAIbHAs CTPyKTypa. JlMBHM3MOHaNBHAs CTPYKTypa.
KomOuHMpOBaHHBIE CTPYKTYphl. MaTpuuHas CTpyKTypa ympasiieHHs. OpraHu3alMoHHBIE (OPMBI
TEPPUTOPHAIILHOTO yrpaBieHus. OpraHu3alMOHHBIE CTPYKTYpHl W (GOPMBI B OpraHax BJAcTH.
Jemapramentanuzanus - Kak (GopMma pasfesieHns ypaBlieHuecKoro Tpyaa. OnTuMu3anus CI0XHOCTH
OpraHM3alMOHHON CTPYKTYpHI. CeTeBas CTPYKTypa KOPIIOPATUBHOTO yIIPABICHUS.

Temall Koumponv kax ¢pynkyus ynpasieHus
Kontponr kak monstue. HeonpepeneHHOCTr W opraHuzanus KoHTpolis. DddexkTHBHO
OpPTraHM30BaHHBIA KOHTPOJIb. 3a/1a4l KOHTPOJISl B CUCTEME TOCYIapCTBEHHON Ci1y k061 PD. OOBEKTHI 1
cyObekThl KoHTpois. Cucrema m MexaHu3M KOHTpois. CocrosiHue KoHTpolsi ((opManbHOTO |
peanbHOro). TeHIeHIMN pa3BUTHS IPOOJIEMbI U IIEPCIIEKTHBBI KOHTPOJIS.

Tema 12 Ynpasnenuecxue pewienus
XapakTepucTHKa TPUHATHS pEIIeHWd B OpraHu3amisax. Buapl pemneHwil (periiaMeHTHPYIOIUE,
OPHEHTHUPYIOLIME U pekoMeHnymwomume). TpeboBanus sddextuBHoro pemenusa. [Iponemypa
pa3palboTKi yrpaBieH4YecKoro pemeHus. lIpomenypa coriacoBaHds YHPaBICHUECKOTO PEIICHHUS.
OCOOCHHOCTH TPUHSATHS PEIICHHH B CONMAJbHON cucreMe. TeXHONOrHS W METOJbl pa3paboTKU
pewernii. OueHka 3pGeKTUBHOCTH PELLICHUH.



Tema 13 Coyuanvhvie Konpauxkmol u ynpasieHiue
Tepmur KOHPIUKT. TUMBl KOHQJIMKTOB W WX TNPHYMHBL. YCIOBHS W BO3MOXKHOCTH TOOEIBl B
koH(ukTe. [TyTtn pasperienus koHukTOB. [IpaBuina noBeneHUs B KOHOIUKTHOW CUTYaIIUH.

Tema 14 Ynpasnenue xavecmseom
KauecTBo - Kak kareropus yrpasieHus. [lonuTrka kauecTBa U CTpaTerus npeanpustus. Beeobuue
NPUHIUIBL  yOpaBlIeHUS KadecTBOM. (OCHOBHBIE MPUHIUIBI yOpaBieHus. MojenupoBaHue B
ynpaBieHnn kKauecTBoM. CTaHOBJICHHE YTIPABICHUS KA9YECTBOM.

Tema 15 Jluoepcmeo u pyxo6oocmeo
Pasznuuus B QyHKOUMSIX JHIepa W pyKOBOAUTENS Ha mpeAnpustud. CTHIb PYKOBOACTBA. DJICMEHTHI
cTHIs pyKoBozicTBa. [1oX0y B U3yUSHHU CTHIIS PYKOBOJCTBA. Teopuu IUAepCcKux KadecTs. Teopus
MOBEICHYECKOT0 MOJX0Ja K CTHIK PYKOBOIUTENsA. TeopHs CHUTYallMOHHOTO TOJXOJa K CTHIIIO
pykoBoautens. Yeptsl 3¢ppeKTHBHOTO IHAepCTBA.

Tema 16 I'ocyoapcmeennviil MexaHusm @ cucmeme yYnpagieHus.
CyIHOCTh, OCHOBHBIE TIPU3HAKHK M (GYHKIUH rocynapcTa. [IoHSITHS B1acTh, MOJMTHKA, FOCYJapCTBO.
Knaccudurammst rocygapctB: Tumbl, (GopMbl, BUAbL. [ocymapcTBeHHas BIACTh M €€ CTPYKTypa
(ropu3oHTaNBbHAasE W BEPTUKANbHAS), CIOCOOBI TOCYAapCTBEHHOTO BIIACTBOBaHMA. | ocymapcTBa
MIEPEXO0THOTO MEPUO/IA.

Tema 17 Dghghexmusnocmo ynpasnenus
[Monsitne sddexruBHOCTH. CrocoObl  oueHkH  dddektuBHOCTH. OueHka 3PPEKTHBHOCTH
rOCYAapCTBEHHOTO ¥ MYHHUIIMIIAIBEHOTO yIpaBieHus. DPpQeKTHBHOCTh rOCYJapCTBEHHON CITYKOBI

4. (I)OHII OLICHOYHBLIX CPEACTB l'lpOMe)RyTO‘lHOﬁ arreCcraluu 1mo a}IaHTaHHOHHOﬁ AUCIHUIIJIMHE
4.1. CDOpMBI 1 MCTOJbI TCKYIICTO KOHTPOJIA YCIICBACMOCTU U HpOMe)I(YTO‘IHOﬁ aTTCCTalu.

4.1.1. B xozme peanuzauuu aganTallMOHHON AUCHUIUIMHBI «OCHOBBI MEHEIXMEHTa» HCIOIb3YIOTCS
CJIeTyFOIIE METOABI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH 00yUYaIOIIIXCS:
- NpU NPoBedeHUU 3aHAMUL TeKYUOHHO20 MUNA.:
v\ HaONIOleHHEe 3a IOBEJCHUEM CTYAEHTOB BO BPEMs 3aHATHN, 3a HPOSBICHUEM
3aMHTEPECOBAHHOCTH K COJICPIKAHUIO 3aHATHUS JIEKIIMOHHOTO THUIIA;
v/ BOIIPOCHI CTYJIEHTAaM M OTBETHI CTYJEHTOB HAa MOHUMAHHE HOBON TEPMHUHOJOIHMH, C
KOTOPOU 3HAKOMSITCS CTYACHTHI Ha 3aHATUH (10 X0y 3aHSTHSA).

- npu npoeedeuuu 3aHAMUL cemunapcKkoeo muna.

Tema 1 Teopus ynpasnenus, ee npedmem u poib 8 obujecmee
@DopMBI TEKYLIETO KOHTPOJISI — IPYNIIOBOE 00CYKICHUE, CUTYAllMOHHOE 3aJaHue.

Bomnpock! 1yist TpynmnoBoro 00CyKICHHS:

1. MeHemKMEHT: KOHIEIHSI, HCKYCCTBO, MPO(ECCHOHATI3M.
2. OCHOBHBIEC 3aKOHOMEPHOCTH U MPUHIIMITEI MEHE/PKMEHTA.
3. ConuanbHO-dKOHOMUYECKHE YCIOBUS (DyHKIIMOHUPOBAHUS MEHEKMEHTA.

CumyayuonHoe 3a0anue:
Kaxkast u3 HarmoHampHO-KYJIBTYPHBIX MOJCIIeH MeHEDKMEeHTa HanboJree moaxoauT 1t Poccrn.

Tema 2 Deonoyua ynpaeneHueckou MulCiu
®DopMBI TEKYIIETO KOHTPOJIS — IPYIIIOBOE O0CYKCHUE, CUTYAIIHOHHOE 3aJIaHue.

Bonpocs! 1yist rpynnoBoro o0CyXIeHHS:
1. BrausHue ynpaBieHYeCKHX PEBONIOLUHN Ha pa3BUTHE MCHEIKMEHTA.
2. HcTouynnky BOSHUKHOBEHUS YIIPABICHYECKUX PEBOJIOIHI.



HanmonansHble MOJENN MEHETKMEHTA.

OrpaHndeHus pouecca pa3BUTHS MEHEIKMEHTA.

CucreMa pprIHOYHBIX HHCTUTYTOB COBPEMEHHOT'O MEHEKMEHTA.
IITxoJibl yIIpaBlIeHYECKOW HAyKU B IEPBOM MonoBUHE XX BEKa.

SR

CumyayuonHoe 3a0anue:
Hcnonb3ys npuBeeHHBIE B TA0IUIIE XapaKTEPUCTUKH, ONIPEAeNIUTe YePThI yIpaBIcHHS,
CBOWCTBEHHBIC €MY KaK HayKe U HCKYCCTBY

Xapakmepu3zyem ynpasienue

Yepma
KaK HayKy KaK_ucKyccmeo

Konnenuus ynpasnenus

YesnoBek Kak CyOBEKT yIpaBJICHHsI

CHTyanOHHBIN MTOAXO0/ K YIIPABICHUIO

[IpuHIHIEI yIpaBIeHAS

TBOpUeCKUil XapakTep ynpaBlIeHUs

DyHKIUU YIIPABIEHUS

3aKOHbI M 3aKOHOMEPHOCTH YIIPaBJICHU

MO,I[CJ'II/IpOBaHI/IC 1 KOJMYCCTBECHHBIC UBMCPCHUS

Tema 3 Ynpasnenue xax npogeccuonanvHas u 00uecmeeHHas 0esmenrbHoCb
®DopMBI TEKYIIETO KOHTPOJISI — IPYNIOBOE O0CYKICHUE, CUTYAIIHOHHOE 3aJaHue.

Bormpocsr i rpymnmmoBoro o6cykIeHus:
1. OOCmme TmpPU3HAKK H pPa3IMudsg B  IMOJX0JaX MEHEMKMEHTA:  KJIaCCHYCCKHM,
CYMAHUCTHUYECKUM, CUCTEMHBIN, CUTYyallMOHHBIH.

2. OCHOBHBIE MOHATUS CHUCTEMHOTO MOAXOAA, COLMOTEXHUYECKUE CHCTEMBl M HX
MIPU3HAKH.

3. JaiiTe OLleHKY UCTOpUM pa3BUTHS TEOPUHU U MPAKTUKU yIipaBiieHus B Poccuu.

4. OxapakTepHu3ynTe MpOoLEeCCHbIN NOIX0] B MEHEDKMEHTE.

5. OCHOBHBIE TMOJI0KEHUS U MIPUHIIUITH U3YICHHBIX TUIIOB MEHEKMEHTA.

Cumyayuonnoe 3adanue:

Bamr onmoHeHT TroBOpPHUT, YTO MEHEIDKEpY-PaKTHKy He3adeM 3HaTh 3aKOHBI YIPABICHUS |
3aKOHOMEPHOCTH pa3BUTHS OPraHU3alUH, JOCTATOYHO TOJIBKO OOJIafaTh «XapU3Moi» Jmaepa.
IHompoOyiite moka3atb oOpaTHOE.

Tema 4 Cucmemublii ROOX00 6 YnpasieHuu
DOpMBI TEKYIIIETO0 KOHTPOJIT — IPYIIOBOE 00CYKICHUE, TECTUPOBAHHE.

Bompocsr as1st rpynmoBoro oocykaeHus:

1. B uem cyre MoaenbHO-MeTadOpPHUYECKOIO IMOAXOAAa K PACCMOTPEHUIO CHCTEMBI
yrpaBieHus?

2. MeTo10510THS CHTYaIIHOHHOTO TIOTX0/A.

3. IIpumeHeHne CHUCTEMHOTO aHajiu3a IMpH BBICTPAMBAHUM CHCTEMBl MEHE)KMEHTa B
OpraHM3alyH.

Tecmul:

1 .Anrmumiickoe cmoBo «MEHEJPKMEHT» mpoucxomutr ot matuHckoro cioBa «MAHYCy,

KOTOPOE Ha PYCCKOM SI3BbIKE O3HAYAET. ..
- pyka
-BOUH
- KyTiell
- ICHbI'U

2. Tlo Mepe TOTO KaK MHIYCTpUS IepepacTralia rpaHullbl MaHy(hakTypsl 1 GaOpUIHON CHCTEMBI, U
co3peBaja COBPEMEHHAs CUCTEMA aKIIMOHEPHOIO KaluTasna, MPOUCXOAUIO HACTYILICHUE:

- UETBEPTOM YIPABICHYECKON PEBOJIOLINU
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- IECATOM YIPaBICHUYECKOU PEBOIIOIIUU

- CeIbMOH YNIPaBIECHYECKON PEBONIOLUU

- 3pBI MEHEHKepU3Ma

- 3pBI KaUTAIU3Ma

- 3pBI HHIYCTPHATN3ALINN
3. MenemxMeHT chOpPMUPOBAICA KaK HHCTPYMEHT KOMMEPUYECKOW 1 PEeTUTHO3HON
JESATSIILHOCTH, TIO3BOJISIBIINH JKpeIiaM MOMHUMO COOJTIOJICHUSI PUTYAIBHBIX MTOYECTEH, BEIaTh
HMMYIIECTBEHHBIMHU JIEJIAMH B XOJI€:

- BTOPOM yHpaBJIEHYECKOH PEBOIOLNN

- (hopMHpOBaHUS TEOPUH HAYYHOTO YIIPABICHHUS

- hopmupoBaHus Ki1acca COOCTBEHHUKOB

-IEepBOI yNPaBIECHYECKON PEBOIIOLNUN

4. INosiBneHue kiacca npodeccHoHaTbHBIX MEHEXKEPOB U OT/AEICHUE €ro OT Kilacca
KaIlUTAJIMCTOB MIPUBEIO K PalUKIIbHOMY [IEPEBOPOTY B OOIIECTBE, KOTOPBII CUMTAIOT:
- 3poi MEHEIKEPOB
- CHCTEMOM OIOpOKpaTHH
- LIECTOH PEBOJIIOLIMEN B YIIPABICHUU
-ISITOU PEBOJIIOIUEN B YIIpaBICHUN
5 T'ogom npu3HaHUS MEHEIKMEHTA KaK HAyKH CUUTAETCA. ..
-1911r.
-1903 r.
-1893 r.
-1885 .
6.[IpakTuka ympaBieHUs] BO3HHUKIIA!
- BMecTe ¢ 00beIMHEHUEM JII0IeH B OPraHU30BaHHbIC TPYIIIIbI, HAIPUMED, INIEMEHA
- XX Beke, B X0€ UHIYCTPHAIU3ALMUH TPOMBINIUICHHOCTH
- BMecTe ¢ coznanueM . Telnopom IIkonsl ynpasineHus
- BMECTE C BOSHUKHOBEHHEM CHCTEMHOI'O OJX0/1a
7. IlpencraBUTENH HIKOJIBI YETIOBEUECKUX OTHOIIEHUHN:

9.Meiio
A.@aiionb
- @.Teilnop
- M.®omner
8 .I1o60YHBIM pe3ynbTaTOM YITPaBIEHYECKOH AeATENBHOCTH KpeloB B nepuoy Lllymepckoro
[IapCTBa CTAJIO TIOSIBIICHHE
- PEIMTHO3HOTO CO3HAHUS
- MIUCBMEHHOCTH
- ToCcy/1apcTBa
-)KUBOIIACH
9 .MeHeKMEHT OIpenesieTcs KaKk
- BUJ JEATEIBHOCTU
- OpraH WIH ammapaT yrnpaBIeHUs
- Kareropus Jrojen
- paboTa c MoabMHU
- HayKa U UCKYCCTBO
10 . IIpuanum, chopmynupoBanHbiil A.Daifonem, mpu KOTOPOM paOOTHHK TOTydaeT
PaCIIOPSDKEHUS U OTUYUTHIBACTCS TOJIBKO MEPe]l OTHUM HEMOCPEICTBEHHBIM HAYaJIbHUKOM:
- €IUHOHAuaIne
- TerapTaMeHTaIH3aITUs
- YIIpaBJICHHE
- IeJIeTUPOBaHUE TTOJTHOMOYUH

Tema 5 @ynxyuu ynpasienus
®DopMBI TEKYIIETO KOHTPOJISI — IPYIIIOBOE OOCYXICHUE, CUTYyallMOHHOE 3a/I1aHNE.

Bormpocs! 11 rpynmoBoro o6cyIeHus:
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1. B 4ém cocTouT yHUBEpCanbHBINA XapakTep QyHKIUH ynpaBieHus?
2. UTto npeacTaBiseT 3aMKHYTHI KOHTYP B3aUMOCBS3el 00mux HyHKINHA yIpaBiIeHUs?
3. SIBnsierca mu TexHONOTHS HamOoiiee BaKHON INEPEMEHHON B CHUCTEME YIPaBICHHS?

Kakasi cBsi3p MeXy 3aJjauaMH U TEXHOJIOTHEN?
CumyayuonHoe 3a0anue:

IIpoBeaute paznuumMe MeEXIy Cpefod MpsSMOro M KOCBEHHOTO BO3AECHCTBUS HA OPraHU3ALNI0 U
CHCTEMY YIpaBJIeHHUs (Ha KOHKPETHOM IIpUMeEpe).

Tema 6 3axoHvl u npuHYUNLL YNPABTIEHUS
DOpMBI TEKYIIETO KOHTPOJISI — FPYIIIOBOE 00CYKIEHUE, TECT, CHTYallMOHHOE 3a/IaHHe.

Bomnpocs! 11t TpynnoBoro 00CyKISHHS:

1. B kaxoii Mepe 1 Kak 3aBUCHUT pe3yjbTaT AEATeIbHOCTH YeJI0BEKa WM OPraHu3alud OT
YIOpaBICHUS?
2. Kakne  xapakTepuCTHUKM  yNpaBICHUECKON  JESITeTbHOCTH,  Pa3sHOBUIHOCTH

BO3JICHCTBUSI CYIIECTBYIOT?

Tecm
1. TepMuH «MEHEKEPY» HEIb3s YIOTPEOIATh IPUMEHUTEIBHO K
-IpEeaNPUHUMATEN0 HHIUBUIYAIbHOIO NPEANPUATHS, I'I€ HET MOTYUHEHHBIX
- OpraHu3aTopy KOHKPETHBIX BHIOB padOT B paMKax OTAEIBHBIX IMOAPA3AeICHII HiTH TPy
-pPYKOBOJHUTEIIIO, aIMUHUCTPATOPY JIFOOOTO YPOBHS YIIPABJICHHUS, OPraHU3YOIIEro padoTy B
COOTBETCTBUM C COBPEMEHHBIMU METOJIaMH
- PYKOBOJUTENIO OPraHU3ALUY B LIEJIOM HJIU €€ NOApa3AeICHUN

2.Paznenenue Tpyaa MEHeIHKEPOB MO PYHKIUSIM COOTBETCTBYET BUTTY.
a) CTPYKTYpHOMY

0) TEXHOIIOTHYECKOMY

B) TOPU30HTAIEHOMY

T') Mpo(heCCHOHAIBHO - KBATU(HUKAITMOHHOMY

3. Pazzienenue Tpy/a 10 YpOBHSIM yIPaBICHHS Ha3bIBACTCS paszenenueM Tpyna
a) BEPTHKAIHHBIM

0) TEXHOJOTHYECKUM

B) TOPU30HTAJIBHBIM

T') CTPYKTYpHBIM

4. [IpoayKTOM YIIpaBIeHYECKOTO TPY/Ia SBISIETCS:
OIpeIeJICHUE LEeJIeH OpraHu3aluu

MIPUHATHE YIPABIEHYECKOTO PEIISHHS

BEIOODP KaHUIATOB HA BEIIBIIKEHHUE
OCYIIECTBIICHHE KOHTPOJIS

Cow>

5. JInHENHBIA PYKOBOIUTEND!

- TOSIBWJICA B PE3YJIbTaTe BEPTUKAIBLHOTO pa3AeieHus TpyAa

- HEe UMeEeT IpaBa MOAINNCH

-OTBEYAET 3a OTJEJIbHBIN aCIEKT YIPABIEHUYECKON NEATEIbHOCTH
-MOSIBUJICS B PE3yJIbTaTe FOPU30HTAIBHOIO pa3/IeleHus Tpyia

6. OYHKIIMOHATBHBIA PYKOBOIUTEN!

- OTBEYAET 32 BCE aCMEKTHI AEATENLHOCTH 000CO0IEHHOH CTPYKTYPHO! €IMHHIIBI
- IPUHUMAET OKOHYATEIbHOE PELICHHE

- BCETJ1a IOIYMHSETCS IMHEUHOMY PYKOBOJIUTEIIO

- HE UMeeT IIpaBa MOAINCU

7.XapakTepuCcTUKaMH YIIPABICHUYECKOTO TPYyAa SIBISIOTCS:
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- YMCTBEHHEIH TpyJ, paboTa ¢ 3ajauaMu, MHOrooOpa3ue TBOPUYECKUX 3a/1a4, CHCTEMHOCTh

- YMCTBEHHBIH TpyH, paboTa ¢ roapMu, HH(pOpPMAIMOHHAS TPUPO/IA, MHOTO00pa3re TBOPIECKIX
3a71a4 ¥ TBOPUECKUHN XapaKTep

- BHUMaHHE K CUTYaI[MOHHBIM XapaKTePUCTUKAM, CUCTEMHOCTh, aHATUTHIECKUHN TTOXO/,
(buxcarus 1enen

- aHATTUTHYECKUH TTOAX0, MHOr0o0o0pa3us 3a/1a4 u [eNel, padoTa ¢ JTIOAbMH, TEXHOJIOTHIHOCTD
8. KoopuHanuio nesTenbHOCTH MoApa3AeIeHI OpraHu3alii ¢ TOUYKH 3PSHUS TEOPUH U
MIPaKTHKY MEHEHKMEHTA OCYIIECTBIITIOT MEHEKEPHI

- HU3IIETO 3BEHA

- CoTpyIHUKH OTJENa KaJpoB

- BBICIIIETO 3BEHA;

-Ha4aJIbHUKH [[EX0B

9. K ¢yHKIIMSIM pyKOBOIUTENS OPTaHU3AIUH OOBIYHO OTHOCSATCS:
B3aUMOJICHCTBUE C BHEIITHUMU OPTaHU3AIHSIMA
B3aHMOIIeI710TBPIC C IIOCTaBIIIUKaMH U HOTpe6I/ITCHHMI/I
OCYILIECTBIICHUE KOHTPOJIS

BejicHUe (GUHAHCOBOW OTYETHOCTH

OCOw>

. OOUIEIPUHSATHIM SIBIISIETCS pa3/ieliCHHE YIIPaBJICHHUS Ha CICAYIONIUE YPOBHU:
BBICIINM, CPEAHUM U HU3ILINKI;
MIEPBBII, BTOPOW, TPETHIA;
[JIABHBIA U BTOPOCTEIIEHHBIN;
OCHOBHOM U IIPOU3BOJICTBEHHBI.

COwWw> >

Cumyayuonnoe 3aoanue:

[Mpoananu3upyiiTe 1enu, YCTaHOBIEHHbIe KoMmmaHued «JlecnmpomOaHk» Ha OmKaiIyio
NEPCHEKTUBY, C TOYKU 3PEHUS MX KJIACCH(PHKALMHU IO KPUTEPUSM COAEPKaHUsl, IOBTOPSIEMOCTH,
JIeJIOBOH cpelibl, PYHKIMOHAIBHBIX HOACUCTEM.

1. YBenuueHue yCTaBHOTO KaluTajia U pa3BUTHE COOCTBEHHOMN peCypCHOM 0a3bl.

2. Obecneuenne (UHAHCOBOM  yCTOWYMBOCTH IyT€M  MOBBILICHHS  NPUOBUIBHOCTH,
JUBepcU(UKALIUK OTEepaLnil.

3. Pacmmpenue yuacTusi Ha pbIHKE [IEHHBIX OyMar.

4.Yyactue B pa3paboTke 1 ((MHAHCUPOBAHUY Pa3INYHBIX HHBECTHIIUOHHBIX TPOCKTOB.

5.Ilouck HagEXKHBIX 3apyOeKHBIX TapTHEPOB JIJIS] coBMeCTHON MHBECTHIIMOHHOM JIEATEIIEHOCTH.

6. CoBepIIeHCTBOBaHUE OPraHU3AI[MOHHON CTPYKTYPHI yIIpaBIeHUS
OGaHKOM.

7.DopMupoBaHUE KaJIpoOBOrO COCTaBa OaHKa.

8.CoBepIlIeHCTBOBAaHHE CHCTEMBI YIIPABJICHHS ACSTEIbHOCTHIO OaHKa.

9. PacmmpeHrne MapKeTHHTOBBIX HMCCIIEJOBAHWI M IMPOBEJACHUE BCECTOPOHHETO aHalu3a CIpoca

Ha phIHKE OAHKOBCKHX YCIIYT.

10. Cozpganue cetn (UIMANOB M OTAEICHUH JUIS NPEAOCTABICHUS Pa3HOOOPa3HBIX YCIyT
KJIMEHTaM OaHKa .

11. VYnyunieHue KadecTBa OOCTyXHMBaHUs, oOecriedeHHe HajexHOCTH, 3(dekTuBHOCTH U
PEeHTa0ENbHOCTH MPOBOIUMBIX OIEPALHH.

Tema 7 Buympenuss u newnss cpeda ynpasieHus
®DOopMBI TEKYIIETO KOHTPOJISI — IPYIIIOBOE OOCYXKICHUE, CUTYyallMOHHOE 3a/I1aHNE.

Borpocsr 11 rpynmoBoro o6cy1eHus:

1. Kaxum 06pa30M MMPOBOJUTH OLICHKY (baKTOpOB, BIIMAIONIMX HA JCATCIBHOCTD OpFaHI/I3aI_[I/II/I?

Cumyayuonnoe 3adanue:
[IpoBenuTe aHanM3 BHENIHEH cpeibl OpraHu3aiyy (Ha KOHKPETHOM IIpUMeEpe).

e Kakue ¢pakTopbl dKOHOMHYECKOH Cpejbl SIBISIOTCS KPUTHYECKUMU JUIs BAllled OpTraHU3aIlin
(uH(IIALIMSA, cTaBKa peUHAHCUPOBAHUS, COBIT U T.I1.)? KakoBbI TeHIEHITNN UX H3MEHEHUS?
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e  Kaxkue gakTopsl COIUANTBHO-KYIBTYPHOTO OKPY>KEHUS SBJISFOTCSI KPUTUICCKUMU JIJIS Ballieh
opraHuzanuu (ieMorpauuecKue CJIBUTH, yPOBEHb 00pa3oBaHus, oObuau u T.11.)? KakoBsl
TEH/ICHIINH UX U3MCHEHUSI?

e  Kakue U3 IeiCTBYIONIHMX MPABOBBIX aKTOB SBISIOTCS KPUTUUCCKUMH JIJIsl BAaIlleH opraHu3aiuy (Ha
rOCYJJApCTBEHHOM, PETHOHAILHOM M MECTHOM YpOBHsX)? KakoBbI TEHICHIIMU UX U3MCHEHUS?

o  Kakue Hay4HO-TeXHHUYECKUE (PaKTOPBI BHEIIHEH CPEIbl SBIISIFOTCS KPUTUYCCKUMU JIJIS Balllen
OpraHu3anuy (TeXHOJIOTHsI MPOU3BOACTBA WM OKa3aHUE YCIIYT, HOBBIC MaTePHAJIbl, TCXHUKA,
MeToAsl U T.11.)? KakoBBI TCHACHIINHA WX U3MEHEHUS?

» Kakue nonutudeckue (HaKTOpbl BHEIIHETO OKPYXKCHHUS SIBISIFOTCS KPUTHUSCKUMH JUTS Ballei
opraHmu3anuy (OTHOIIEHUE TPABUTEIILCTBA K OTpaciu, OuszHecy u T.1.)? KakoBbl BO3MOXHBIC
HaTPaBJICHUS Pa3BUTHUSA?

e B Kkakoif cUTyaluy HaXOAUTCsI Ballla OPraHU3aIns B HACTOSIIEE BpeMsl (MaTepuaIbHO-
TEXHUYIECKOE CHA0XEHHUE, COBIT, TEXHOIOTHS, TIepcoHal, puHaHcH U 1p.)? Eciu He
MPEIIPUHAMATH HUKAKUX II1aroB, TO TJIC MOXKET OKa3aThCs Ballla opranusanus yepes roa? Kakue
CTpaTEernyecKue U3MEHECHUS HEOOXOIUMO MPEANPUHUMATE B HACTOSIIEE BpeMsi?

Tema 8 Momusayus 6 cucmeme ynpagnenus
®DopMBI TEKYIIETO KOHTPOJISI — IPYNIIOBOE 00CYKICHNE, TECTUPOBAHKE, CUTYAIIHOHHOE 3aJaHHe.

Bonpocs! 1ist rpynnoBoro o0CyXIeHHUS:

Packpoiite copepkanre MOTHBAaLMH KaK (YHKIIMU YIpaBICHUS

OxapakTepu3yiTe OCHOBHbIE METOJIbI MOTHBALIUU

PackpoiiTe cogepikaHne TakuX KaTerOpUi KaK «IOTPEOHOCTEY, KMOTHUBY, «CTUMYJD».

HazoBuTe METObI YAOBIETBOPECHUS PA3IHYHBIX TPYII MOTPEOHOCTEH.

Copep:xatenbHbIE TEOPUH, UX aBTOPHI, IPAKTHUECKOE 3HAUCHHUE

Teopun Macnoy, ['epubepra: ©X OCHOBHBIE TTOJIOKEHUS, OOIHE YEPTHI U Pa3IIUUMs, a TAKKe

HCIIOJIb30BaHME B IPAKTHKE YIIPABICHUS

7. Teopum Anbaepdepa m Makkkienganga: WX OCHOBHBIC MOJOXKEHHUsS, OOIIME YepThl U
pasyInyus, a TaKKe UCIIOIb30BaHUE B IPAKTUKE YIPABICHUS

8. IlpoueccyalibHble TEOPHH, UX aBTOPHI, IPAKTHYECKOE 3HAYCHUE

9. Teopun Bpyma, Amamca MX OCHOBHBIE IOJIOXKCHHUsS, OOIIME YEPTHl M Pa3IU4Ms, a TaKXKe
WCIIOJIb30BaHKE B MPAKTHKE YIPABICHUS

10. OxapaktepusyiiTe MaTepuanbHbIe 1 HEMATEPUAIBHBIE CTHUMYJIBI B OpraHU3aluu

o~

Tecr:
1 CornacHo @. ['epuibepry, «rurueHndeckuie (HakTopeh - 3TO:

- MPOJBMKEHHE M0 CITyk0e, MpU3HaHKEe U 0JJOOpPEHNE PE3yIbTaTOB PaboThl, yCIeX,
BO3MOXXHOCTH TBOPYECKOTO H JIEJIOBOTO POCTa

- «oborarmienue Tpyaa» pabOTHUKOB Yepe3 IEPECTPONKY U pacIIupeHue padoThl, KOTopas
MIPUHOCHUT OOJIbIlIee YIOBIETBOPEHIE U BO3HATPAXK/ICHHE HEMOCPEICTBEHHOMY UCIIOTHUTEIIO

- yCIIOBHS pa0OThI, 3apabOTOK, CTEIIEHb HEIMOCPEICTBEHHOTO KOHTPOJIS 3a pab0TOM, MOJIUTHKA
(UPMBI ¥ aJIMUHUCTPALIMY, MEKIIMUYHOCTHBIC OTHOIIICHHUS B KOJUICKTHUBE

- yCIIOBUS pa0OThI, 3apabOTOK, CTEIIEHb HEIOCPEICTBEHHOTO KOHTPOJIS 32 paboTOM, BRICOKAs
CTEIEHb OTBETCTBEHHOCTH
2 K nporieccyallbHbIM TEOPUSIM MOTHBALIMKM OTHOCSITCSI TEOPHUU:

- IOCTaHOBKH LIeJICH

- Mmozens [loprepa- Jloynepa

- 00OBSCHSIONINE, KaK YETOBEK pacIpeAeIaeT YCINS TSl TOCTIKCHHSI Pa3TNIHBIX MeJIel U Kak
BbIOMpAET KOHKPETHBIN BU/I IIOBEICHHS

- 00BSCHSIONTHNE, KaK YEIOBEK PETYIUPYET HA KK KOHKPETHBIN METOT YIIPABICHYECKOTO
BO3JICHCTBUSA
3 [Iportiecc CTUMYTMPOBAHUS CaMOro ce0st U IPYruX Ha JOCTHKCHUU WHIAUBUYAIbHBIX U OOIIMX
1eseil opranu3anuu - 3To

- 00yueHue

- MOTHBALIMS

- OpraHu3arus

- KOOpAUHALIMS
4 B Teoprur MOTHBAITUHU «HCITBITHIBATH MIOTPEOHOCTRY 3HAYMT. . .
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- IMETh CTPEMJICHHE K CAaMOCOBEPIICHCTBOBAHHIO
- OI[yIIaTh HEJOCTATOK B CIIPABEIITUBOM BO3HATPAKICHUM
- OIyNIaTh (PU3HUOIOTUICCKH WITH MCHXOJIOTHYECKH HEIOCTATOK Yero- JTH00
- IMETh CTPEMJICHHUE K BBICOKOW PE3yJIbTATUBHOCTH TPY/ia
5 B ocHoBe Teopun "X" nexar cieayroniue MpUHIIHIIbL:
-ITI0T M3HAYAIBHO HE JI0OAT TPYAUTHCS U TIPH JTF000M BO3MOKHOCTH U30€TaroT padoTH
- TPYJ - €CTECTBEHHAs MOTPEOHOCTh
-4TOOBI 3aCTABUTH JIFOJICH TPYIUTHCSI, HEOOXOAMMO MPUHYKICHUE U KOHTPOJIb
- JIFOJTX MOTYT UCIIOJIb30BATh CAMOYIIPABICHUE U CAMOKOHTPOIh

(o)

ABTOpPOM HepapXuu MOTPEOHOCTEH ABISACTCS
- Teitnop
- daiiob
- Macnoy
- Bebep
7 [IpeacraBuTensiMu cogepKaTenbHOU TEOPUA MOTUBALIUY SIBIISIIOTCSA:
-MakKnennann
-IToprep-Jloynep -Bpym
-I'epubepr
-Macnoy
. IlepBoHauabHOM KOHUEMUIHUEN MOTUBALIUU SIBIISETCA
-IapTUCUIIATUBHOE YIPABJICHUE
-METOJl KHyTa U MPsSHUKA
-IICHE)KHOE CTUMYJIHUPOBAaHUE MTEPCOHATIA
-MOTHBALIM 110 LIEIISIM
. IIpoueccyanbHbIMH TEOPUSIMH MOTUBALIUU SIBJISIFOTCSI:
-TEOPUS OKUTAHUS
-tepust Macnoy
-reopus ['eprdepra
-mozens [loprepa-Jloynepa
10 Teopuu MOTHBAIIMH IETSTCS HA IBE KATETOPUU:
-CYIIHOCTHBIE B (hopMasbHbIE;
-OpPraHU3aMOHHBIE U IPOLECCYAIIbHBIE;
- cofiepKaTeIbHBIC U MPOIIECCyaTbHEIE;
-CHCTEMHBIC U TIPOIIeCCyaTbHbBIC

o]

Ne)

Cumyayuonnoe 3a0anue:
1. HWcnonb3ys OCHOBHBIC MOJIOKEHUS Teopur MoTuBaiuu ['epiioepra, nepeyrciute GakTopsl,
BJIMSIONINE, 110 - BalieMy MHEHUIO, HA MOTHBAIHIO CTYJICHTA.

Motusupymoume GakTopbl JemoTuBupytomue Gakropsl

2. Wcnonb3ysi OCHOBHEIE MTOJIOKEHUS TEOPHH OKUAaHU BpyMa, mepedncinTe OCHOBHBIE OXKHUIaHUS
(B IOpsiIKE 3HAYUMOCTH ):

a) OKHMJIaHUS CTY/ICHTa OT By3a

0) 4TO JeIaeT By3, UTOOBI OXKHJIAHUS CTYAECHTA ObLIM TAKUMU (MHCTPYMEHTAJILHOCTD)?

B) OKUJIaHUS By3a OT CTY/ICHTa

T) 9TO JeTaeT CTYACHT, YTOOBI OXKUITAHFS By3a ObUIH TaKWMH?

Tema 9 Ilpoznozuposarnue u niaHuposanue 6 cucmeme YnpasieHus
®DopMBI TEKYIIIETO KOHTPOJIS — IPYNIIOBOE O0CYKICHUE, CUTYAIIMOHHOE 3ajIaHue.
Bonpocs! 1yist rpynnoBoro o0CyXIeHHS:

1. CpaBHHTE KaueCTBEHHbBIE M KOJUYECTBEHHBIE METO/IbI IIPOTHO3UPOBAHHUS ?

2. «[lpunaTHe pemieHHs B OpraHM3alMU MOJOOHO OpOCAaHMIO KaMHS B CEpeIuHy IpYyAa.
IIpokOMMEHTHpYITE OTBET.
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CumyayuonHoe 3a0anue:
Kaxkyro na(hop™Mannio, He0OX0IUMYIO ISl OMMCAHUS OPTaHMU3aNN KaKk 00BEKTa YIPaBIEeHUS, MOKHO
MOJTYYUTh U3 CIEAYIONINX JOKYMEHTOB?

HanMmeHnoBaHue noKymMeHTa Wndopmanus

CrpaTterndeckuii miax

busnec-mian

YupeautenbHble JOKYMEHTHI

HCTOpI/Iﬂ OpraHu3anuu

IIraTHOE pacnucaHue

OpraHu3aliMoHHas CTPYKTYpa YIPaBICHUS

Tema 10 Opeanuzayuonnsie cmpyKmypbl ynpagieHus.
DOopMBI TEKYLIETO KOHTPOJISI — IPYHIIOBOE 00CYKICHNE, TECTUPOBAHKE, CUTYa[HIOHHOE 3a/laHHe.

Bompocs! ist rpynmoBoro 00CyKIeHHS:

1.00bsicHUTE pa3IUyrs MKy MEHEKepaMHy BBICILIET0, CPEHETO M HU30BOTO YPOBHEH.

2.00BsICHUTE pa3IniUs MEKAY TUHEHHBIMHU U PYHKIMOHATBHBIMI MEHEKEPAMHU.

3.B uem 3akimrodaeTcs NpakTUIeCKOe 3HAaUCHHE JICJICHNS YIIPABICHYECKUX paOOTHUKOB Ha
pyKOBOJUTENEH, CIEIUANINCTOB, CIIyKaIInuX?

4. ]laiiTe onpeiesICHUE MOHATUSIM «TOPHU3OHTAIBFHOE» M «BEPTHKAIBLHOE» pasiesicHre Tpyaa 1
00BSACHUTE UX pa3Inyue.

5./lajite onpeneneHne MOHATUAM «(QYHKIMHA MEHEIDKEPa» M «POJIM MEHEIDKEPay U OOBSICHUTE
HUX OTJINYHC.

Tecm:
1. Bust cOOCTBEHHOCTH, KOTOPBIH sIBJISeTCS HarboJiee BOCTPEOOBAHHBIM IPH PHIHOYHOM YKOHOMUKE:
- MyHHIIMITIAIbHAS
-TOCy/IapCTBeHHAS
-MHIUBUAyaJIbHAS
-yacTHas
2. COBOKYITHOCTb JIFOZCH, TPYIII, 00bEIUHEHHBIX IS JOCTIKEHUS KaKO#- MO0 1IeH, pemeHus,
KaKoW-JIM0O0 3a71a4ui Ha OCHOBE MIPUHIIMIIOB pa3felieHus Tpy/a, pa3elieHus 00sI3aHHOCTEH 1
HEpapXUYECKON CTPYKTYpHI:
- KopIopaIus
-OpraHu3aIus
- UHTerpanus
- cucreMa
3. Opranmzanus, UMEroIIas YeTKO TTOCTABJICHHBIE [IEJH, TIPaBUila, CTPYKTYPHI U CBSI3U 3TO:
- CHCTEMHasi OpraHu3aIus
- TIpaBUJIbHAS OpraHU3aIHs
- HepopMalTbHAsT OpPraHU3aAIHs
-popmanpHast opraHu3aIus
4. 1oOpoBoJIbHOE 00BEAMHEHUE IPAXKAAH JIsi COBMECTHOM JCSITEIbHOCTH, OCHOBAHHOW HA MX HYHOM
TPYJOBOM M MHOM YYaCTHH M O0bEAMHEHNH €r0 WICHAMH UMYIIECTBEHHBIX MMaeBbIX B3HOCOB,
BO3MOJXKHO YYaCTHE M FOPUIANIECKUX JIHII- 3TO:
- MIOJIHBIE TOBAPHIIIECTBA;
- TOBApUIIECTBA Ha BEpe
-aKIMOHEPHBIE 00IIECTBA
- POU3BOJICTBEHHBIE KOOTIEPATHBBI
5. KommMmepueckre opraHu3anuy — 3T0
- IOTPEOUTEITHCKUE KOOTIEPATHBBI
- YHUTapHbBIE TPEAIPUATUSL
- accoruanuu
- (honabI
6. Hekommepueckue opraHu3alnuu
- XO3SIICTBEHHBIE TOBApHUIIIECTBA B (hOpME IMOJTHOTO TOBAPHUIIIECTBA U TOBAPUILICCTBA HA BEPE
- POM3BOICTBEHHBIN KOOTIEPATHB
- OOIIECTBCHHBIE M PEIIMTHO3HBIC OPTaHU3AINN
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- YHUTapHOE NpeANpUsATHE
7. Kakoit koMMepdecknid pruCK HECYT aKIIMOHEPHl aKIIMOHEPHOTO 001ecTBa?
- AKIMOHEPHI HECYT PUCK YOBITKOB, 00YCIOBIEHHBIHN NESTEIbHOCTBIO IPEANIPUATHS, B Ipeiesax
CTOMMOCTH MPHUHAIEKAIUX UM aKIUH
- AKIUOHEPHI HECYT PUCK YOBITKOB, 00YCIOBIEHHBIN NESTEIBHOCTHIO IPEAIIPUATHSL, B IPEAEIax
JOXOAO0B MPeIIpPUATHS
- aKIIMOHEPHI PUCKYIOT BCEM CBOMM UMYIIECTBOM
- aKIIMOHEPHI PUCKYIOT CTOMMOCTBIO MPHUHAUIEKAINUX UM aKIUI U OCTaIbHBIM UMEIOIUMCS Y
HUX UMYILECTBOM
8. K Oaprepam i BX01a KOMIIAHWW HA PHIHOK MOXKHO OTHECTH:
-CTpaTeruy pocTa y OOJBIIMHCTBA KOMIIAHUN Ha PhIHKE
-OTCYTCTBHUE BbICOKOKBAIM(HUIMPOBAHHOTO YIPAaBIEHUECKOIO IIepcoHaa
-3 eKTUBHBIA MacITad MPOM3BOACTBA
-BBICOKHUH YPOBEHb KpUMUHATU3AMN OU3HECa
-MOHOIIOJIBHOE IOJIOKEHUE OHON U3 PUpM
9. Ilpu akKLIMOHUPOBAHUY KOMITAHUS ITOIYYaeT NPaBo Ha:
- YBa)KEHHE CO CTOPOHBI aKIIMOHEPOB
- (hopMHUpOBaHUE BHYTPEHHUX CTUMYJIOB IKOHOMHUYECKOTO POCTa U CAMOPA3BUTHUS
- CaMOCTOSITEIIbHOE NIPUHATHE PELICHUS, KOMY M KaKUX KOJIMYeCTBaX YIUIAUUBaTh HAIOTU
-IIPOBE/IEHUE PEOPTAHNU3ALINHU CTPYKTYPbI
- IOJTyYECHUE MPHOBLIH
- BHEIPEHNME MHHOBALIMH HA PHIHKE
10. Ilpu nenennn opraHU3aiy Ha Majble, CPEIHNE 1 OOJBIINE UCTIONB3YIOTCS CIIETYIONINE
KpUTEpUH:
- 00BeM MpoIax
- KOJIMYECTBO 3aHSTHIX, 000pOT, pa3Mep YCTABHOTO KaIIUTaja, y4acTHE B KallUTaie
HNpEANPUATHNA U OpraHUu3alui APyTUX
- KOJIMYECTBO 3aHATHIX, 000pOT, pa3Mep yCTAaBHOTO KanuTaia
-4HICJIO COTPYIHUKOB

Cumyayuonnoe 3a0anue:

N3o0pasure rpapuuecku OCY, uCHonb3ys cieryonyo HHPOPMAIHIO:
«B  npoussoocmeennoii ¢upme pabomaem 300 uenogex. B HenocpedcmeeHHOM GedeHul
OUpexmopa HAaxo0Amcs. Npou3eo0CmeeHnble, opuouiecKue, Kadposvle BONPOCHl, BONPOCHI
bezonachocmu. Y oupexmopa umeromcsi mpu 3aMecmumens: no KOMMePYeCKUM GORPOCAM, NO
DUHAHCOBO-IKOHOMUYECKUM BONPOCAM, 2lABHbIN UHMCeHep. B  ¢upme ecmv Oyxeanmepus,
cyoHcOvl: Hesonacnocmu, KAOpo8 U IOPUOUYECKds; Omoenvl: MapKemuHad, CHAOHCeHUs, NiaHo80-
9KOHOMUYECKUL, NPOU3BOOCMEEHHYIU, OP2AHUAYUU MPYOa U 3apHiamvl, CMAPWUL MEeXAHUK,
cmapuwiull MexHonoe, 06d HAYANLHUKA yexd, 8 KadcOOM U3 KOMOPbIX ecmb HOPMUPOBUUK,
cmapwiull macmep, 064 CMEHHbIX Macmepa, yemvipe opueaoupay.

OnpenenHTe B HOJ'Iy‘IPIBH.IeﬁCSI CXCMC CIICAYIOHINEC XapaKTCPUCTUKU:

Ocnosnvte xapakmepucmuxu OCY Hoxazamenu

KOJMYECTBO YIPaBJICHUYCCKNX 3BCHBCB

KOJIMYECTBO YPOBHEH yIpaBICHUS

HOPMY YNPaBISIEMOCTH

THUII

BHJ

Tema 11 Koumponw xax ¢hynxyus ynpagnenus
DOopMBI TEKYLIETO KOHTPOJISI — IPYIIIOBOE OOCYKIEHNE, TECT, CUTYallMOHHOE 3a/1aHHeE.

Bonpocs! 1yist rpynnoBoro o0CyXKIeHHS:
1. Tlepeuncnure 3ama4n KOHTPOJIS B CUCTEME FOCYIapPCTBEHHON CITy)Ob1 PO.

2. Kakoii 3 BUIOB KOHTPOIIb\S SBIIIETCS Harboiee d3(pPeKTHBHBIM?

Tecm:
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1) WHCTpyMEHTaMH BBIMOJHEHHS (GYHKIIMHA KOHTPOJIS SIBISFOTCS:
a) aHanmm3, GUKcaIMs, HaKa3aHUE, MOOIIPEHHE
b) waGmonenue, yuer, mpoBepka, aHAIN3
C) OTCTpoOliKa, MO3UIMOHHUPOBAHKE, CECTMEHTUPOBAHUE, OPCHANPOBAHUEC
d) BocmpusTHE, OCO3HAHHE, KIACCH(PHUKALINS, OTPEICIIEHHE
2) .....KOHTPOJIb OCYIIECTBISICTCSI B TpOIlecce pabOThl M OOBIYHO TMPOBOJUTCS B BHIEC KOHTPOJISL
pa60Tm MOYUHEHHOTO HEMOCPEICTBCHHBIM HAYATbHUKOM
a) TeKkymumi
b) mnpenmsapurensHbIi
C) OIepaTHBHBIH
d) 3aKTIOYUTETBHBIH
3) Jlo Havana OCyIecTBICH s pabOThI IO OTHOIICHHUIO K TPYIOBBIM, MATEPHATBHBIM M (PHHAHCOBBIM
pecypcamMu IPUMEHSIETCS ................. BHUJT KOHTPOJIS
a) TeKkymmi
b) mnpemsapurensHBIi
C) 3aKIIOYUTEIBHBIH
d) omepaTHBHBI
4) Kakwue BHIbI KOHTPOJIS CYIIECTBYIOT:
a) (duHaHCOBBIA
b) noBpemennbIit
C) mpeaBapuUTENbHBIN
d) cmenbHBIIT
5) Yto U3 MepeyrucIeHHOr0 OTHOCHUTCS K IEIISIM KOHTPOJIS?
a) TomIepXKaHue ycrexa
b) cmocob ycTpanenus HeonpeaeIEHHOCTH
C) 000CHOBaHME CAHKIIUI U MOONIPEHUS
d) obecredeHne KappbepHOTO POCTA
6) K nmpuHIMIaM MpOBEACHHS KOHTPOJIS HE OTHOCHTCS:
a) OpHEHTAIs Ha Pe3yJIbTaT
b) mpocrora
C) SKOHOMHYHOCTH
d) nmeficTBEHHOCTH M CMEHAEMOCTD
7) OTMeTbTe 3TaIbI MPOIIECca KOHTPOJIS.
a) yCTaHOBIICHHWE CTaHIapPTOB
b) moBenenne mHGOPMAIMHK 10 HCTIOTHUTENS
C) cpaBHEeHHE MOKasaTesed QyHKIIMOHUPOBAHHUS CO CTaHIapTaMU
d) wu3MmepeHue pe3ysnbTaTOB
€) pa3paboTKa CHCTEMBI CTHMYJIOB
8) OcHOBHOE pa3IMYKe MPEABAPUTEIBHOIO, TEKYIIETO U 3aKJIFOUUTEILHOTO KOHTPOJISI 3aKTF0YaeTCs B
a) Meromax
b) ob6wéme
C) BpEeMEHH OCYIIECTBICHUSI
d) npunHnMmax
9) Kourpoisb sBisiercst 3pHEeKTHBHBIM, €CITH
a) obecreynBaeT TUCIUILTHHY
b) mnpenorBpaiaeT OTKIOHEHHS OT ILUIAHA
C) pe3ysbTaThl KOHTPOJIS MPEBBIMIAIOT 3aTPATHI HA HETO
d) cmocob6cTByeT BEIPaOOTKE HOBBIX CTAHIAPTOB

Cumyayuonnoe 3adanue:
[IpuBennTe MpUMEpPHI BIIOB KOHTPOJISI HAJl CTY/IGHTAMH B By3€ M HICTOYHHKOB MH(QOPMAIIHH.

Buowvt konmpoas Ipumepoi Hcmounuxu ungpopmayuu

IIpenBapuTenpHbIi

Texymuit

3aKIIFOYNTENILHBIN

YacTHIHBIN

Tloabri

Br16opounslit
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ITmanoBEIT

SIBHBIN

HesBHBII

DKOHOMUYECKUHA

AJIMMHUCTPATHBHBIN

IIpoueccyanbHbIl

Pe3ynpraTuBHBIN

KonnuectBeHHBIN

KauecTBeHnHbIit

NunuBuayanbHbI

I'pynnosoi

Tema 12 Ynpasnenueckue peuterus
®DOopMBI TEKYIIETO KOHTPOJISI — IPYIIIOBOE O0CYXKICHUE, TECTUPOBAHHE,

Bonpocs! 1ist rpynnoBoro o0CyXIeHHUS:

1.
2.
3.

[aliTe onpezneneHne MOHATHUS YIIPaBICHUYECKOE PELLICHHUE
IToxaxkute OTIIMYME YIIPABICHUYECKUX PEILICHUNA OT IPYTUX BUAOB PEIICHUM.
Ilepeuncnure W TOACHWUTE BHUABI YIpaBleHYecKHX pemeHuil. IloyeMy MeHemxkepy

HEO0O0XOIMMO UX 3HATh.

4.

HazoBute mnoaxonpl K MPUHATHIO YIPAaBIEHYECKUX pEIIeHUH , corjacHo Mojaenu Bpyma-

Uerrona-Aro.

5.
6.

[lepeuncnure u nosicaute TpeOOBaHUs, IPEABSBISIEMbIC K YIPABICHIECKUM PEIICHUAM
[lepeuncnure moaxonabl K MPHUHATHIO YIIpaBlieHYeckuX peuieHuid. IlpuBeaure yciaoBus ux

MMPUMCHCHHS, TOCTOMHCTBA U HCJOCTATKU.

7.
8.
9.
10.

Tecm:
OTMeThTe ATAITBI MPoIiecca MPUHATHS YIIPABICHUECKOTO penieHus (BoiaeneHHble [.CaiitMoHO)

1)

2)

3)

4)

5)

a)
b)
c)
d)
€)

OxapakTepusyiTe paloOHAIbHYIO (KJIACCHYECKYI0) MOJEIb PpoLecca IPUHATHUS PEILICHUH.
OxapakTepusyiiTe Mo/IeTh OrpaHUUYeHHON panroHansHocTH I.Caiimona?

[lepeuncnure 1 MOSICHUTE 3TAIIBI NIPOLIECCa MPUHATHS YIIPABICHYECKOTO PEIIEHUS
Ha3zoBute 1 nosicHuTE XapakTEPUCTHKH , KOTOPBIMH JOJDKHA 001a1aTh HHQOpMaLys

pas3Be/bIBaTENIbHAS JICSITEIBHOCTh
AHAJIUTHYCCKasA ACATCIIBHOCTD

IMPOCKTHAA ACATCIIbHOCTDb

JIESITEIIBHOCTD TI0 PaCTpeIeICHUIO MOTHOMOYHI
OCYIIIECTBJICHHSI BEIOOPA

Beibop anbTepHAaTHBBI, OCYHISCTBISIEMOW JIMIIOM TPHHUMAIOIIUM pellleHHe B pPaMKax ero
JOJKHOCTHBIX ITOJTHOMOYHIA M HAIIPaBJIEHHBIH Ha TOCTHKEHME LEJIel OpraHn3alnuu dTO —

a)
b)
c)
d)

IJIaH AeUCTBUM yIpaBlieHLIA
YIIPABICHYECKOE PEIIeHNE
MIPOIIECC YIPABICHHS

MEXaHU3M Pa3pabOTKH CTPATETHU

Ilo cTenenu CTPYKTypUPOBAHHOCTH YIIPABICHUECKHUE PEIICHUS OBIBAIOT

a)
b)
c)
d)
€)

c11a00 CTPYKTypHUpOBaHHBIE
CpeliHE CTPYKTYpPHUPOBaHHBIE
BBICOKO CTPYKTYPUPOBaHHBIE
BCE BapUaHTHI BEPHBI

BCE BAPUAHTHI HE BEPHBI

Ilo (1)0pMe MNPpUHATHUA YIIPABJICHYCCKHUC PCHICHUA OBIBAIOT

a)
b)
c)
d)
€)

OJIHOKpI/ITepI/IaJ'II)HI)Ie
riio0aILHBIE
WH/IMBH]Ty aJIbHBIC
JIOKAJILHEBIE
TPYIIIOBBIE

yKa)KI/ITe, YUCM ONPEACIACTCA Ka4YCCTBO YIIPABJICHYCCKUX peIHeHI/Iﬁ

a)

MHOTOKpUTCPUAIBHOCTBIO
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b) cBoeBpemMeHHOCTEIO
C) SKOHOMHYHOCTBIO
d) rI06adBHOCTEIO
6) Bomee BBICOKHMI ypOBEHb TBOPUYECTBA, MHOTO HOBBIX HJEH HO OOJNBIIME 3aTPaThl BPEMCHH
XapaKTepHbI IS
a) TIpYIIOBBIX YIPABICHYSCKUX PEIICHUI
b) uHAMBHIYaNbHBIX YIPABICHYCCKHX PEIICHUI
C) CMEIIAHHBIX YIPABICHICCKUX PEIICHUIA
7) YTO MPHHATO OTHOCHTH K METOJIaM TMOBBIIICHHS KAueCTBA MPUHUMAEMBIX PEIICHHI
a) TPHBJICYCHUE IKCIICPTOB
b) mnpuBneueHne Bcex COTPYTHUKOB
C) HCIOJB30BaHKE TOMOJIHUTEIBHBIX BPEMEHHBIX PECYPCOB
8) Kakoii Mozenu mporiecca IPHHATHS YIPABICHYECKOTO PEIICHUS HE CYIIECTBYET
a) paIroHAILHON WM KJIaCCHUECKON
b) orpannyennoii parMoOHAIBEHOCTH
C) MepCHeKTUBHOM
d) perpocrneKkTHBHOI
9) Kakas Mozenb mpearnojaraeT OCYIISCTBICHHE BbIOOpA albTEPHATHBBI HA OCHOBE MHTYUIMU U
MPOLIOro onbITa?
a) pauMOHaJbHAS WIN KIIACCUYECKast
b) orpannyentoii parOHATBHOCTH
C) mepCreKTHBHAS
d) perpocrekTuBHas
10) KosnektuBHbie (OpMBI pa3pabOTKH PEILICHUS:
a) 9KcrepThsa
b) skcmeprHas ornenka
C) BeleHHE JHEBHUKOBBIX 3aIMCeit
d) Mo3roBoii mTYpM

Tema 13 Coyuanvhvie KOHDAUKMbBI U YRpAGTIEHUE
®DopMBI TEKYIIIETO KOHTPOJIS — IPYIIIOBOE O0CYKCHNE, TECTUPOBAHHE, CUTYAIIMOHHOE 33aJaHHE.

Bonpock! [yis TpynnoBoro 00Cyk/ICHHS:

1. JlaiiTe onpe/ie/ieHUe MOHATHIO «KOH(IIUKT

2. Ha3oBuTe MO3UTHBHbBIC U HETATUBHBIC CTOPOHBI KOHMJIMKTA.

3. OTBeThTe, TUIOAOTBOPHBI 1M KOH(MIMKTBI W TOYEMY YHOTPEOINSeTCs TOHSITHE «yIpaBleHUE
KOH(IIUKTaMI», a HE KyCTpaHEHHE KOH(IUKTOBY.

4. Ha3oBuTe THUIIBI KOH(JIUKTOB B OPraHU3aIlNH.

5. TlepeunciiuTe OCHOBHBIC MPUYUHBI BO3ZHUKHOBEHUS KOH(JIMKTOB B OpraHU3aINH.

Tecm:

1. Opranu3aunoHHBIA KOHQIMKT - 3TO:
a) MHITUJICHT;
0) KOH()JIUKTHAS] CUTYaITus;
B) KOH(JIMKTHAS CUTyallusl U HHIMJICHT.

2. OyHKIIMOHATBHBIA KOH(IUKT - 3TO:
a) KOH(IUKTHASL CUTYaIlUs;
0) KOHGIIMKT, COMPOBOXKIAIOIIUICS MOBBIIIICHHEM d3PPEKTUBHOCTH JACITEIBHOCTH
OpraHu3alNy;
B) MHIIUICHT;
T') KOH(DIUKT, COMPOBOXKIIAIOIINICS CHIDKEHHEM 3()(DEeKTHBHOCTH
JeSITENIBHOCTU OpTaHU3aliH.

3. AuchyHKUMOHATIBHBIA KOHMIMUKT - 3TO:

a) KOH(IUKTHASL CUTYaIlUs;
0) KOHGIIMKT, COPOBOXKIAIOIIUICS MOBBIIIICHUEM d3PPEKTUBHOCTH JACATEIBHOCTH
OpraHu3alny;
B) MHIIUICHT;
I') KOH(IUKT, COMPOBOXKIAIOIIUICS CHIDKEHHEM 3()(DEKTHBHOCTHU JICATSILHOCTH OPraHU3AINH.
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4. KoH(pnuKTHas cuTyauus - 3TO:
a) OIMITOHEHTHI 1 00BEKT KOH(IINKTA,
0) 00BEKT KOH(INKTA;
B) UHIUJICHT.
5.01mmmoHeHTH KOH(IIUKTA - 3TO:
a) OTICNbHBIC IO,
0) mpeacTaBUTENH TPYIIT,
B) MPEJICTABUTENN OPraHU3aLHIA;
r) 1100BI€ CIIOXKHbIE 00pPa30BaHMs, COCTOSIUE U3 OTAEIBHBIX JIULI, TPYI, IOAPA3AEICHUMH,
OpraHu3alui.
6. UanuexT - ato:
a) KOH(JIHKT;
0) AEHCTBUSA CO CTOPOHBI ONIIOHEHTOB, HAIIPABJICHHBIE HA TOCTH)KEHUE UX Lielell;
B) KOH(JIMKTHAS CUTYaIHS.
7.Mo>eT i MHIIUJICHT HAYMHATHCS 0e3 KOH(MDIMKTHON CHTYaIiH:
a) ma;
0) Het?
8. MoskeT 1 KOH(IMKTHAsI CUTYalus CYIIECTBOBATh, HE MIEPEXOAs B CTAIMIO WHIIH/ICHTA!
a) na,
0) Het?
9. MeXIUYHOCTHBIC CTHIIH pa3penieHns: KOH(IUKTOB:
a) YKJIIOHEHHE, CTIIaXUBAHUE, IPUHYXIEHHE, KOMIIPOMHUCC, PELIEHNE TPOOIIEMBI;
0) pa3pemieHue MPOOIEMBI;
B) KOMIIPOMHCC.
10. INpuunHa KOHGIKKTA - 3TO:
a) IPOTHUBOIIOJIO’KHBIE MOTHUBBI CyOBEKTOB COLIMAIBHOTO B3aUMOACHCTBHUS;
0) credeHne 0OCTOSTEIBCTB, KOTOPHIE MPOSBISIOT KOHMIIHKT;
B) SIBIICHHSA, COOBITHSA, PAKThI, CHTyalluH, KOTOPbIC PEALIECTBYIOT, KOHQJIUKTY U MPH
OTIPEJIEIICHHBIX YCIOBHSX IESTEIbHOCTH CYObEKTOB COLUATBLHOIO B3aMMO/IEHCTBHUS BBI3bIBAIOT
ero;
I') HAaKONMBIIHUECS TNPOTUBOPEUHsS, CBSI3aHHBIE C JAEATENLHOCTh CYOBEKTOB  COIMAIBHOTO
B3aMMOJECHCTBUS, KOTOPBIE CO3/JAIOT MOYBY JUIS PEAIbHOTO NMPOTHBOOOPCTBA MEXKIY HUMM;

1) TO, M3-3a Yer0 BO3HUKAET KOH(MIIUKT.

CuTyannoHHbIE 33/IaHUS:

3amanue 1. [IpoaHanu3upyiite mNPeIIOKCHHBIC CUTYallUH, OMPEACIUTE THUI KOH(MIUKTA U
BBISIBUTE €ro npuurHbl. OmnpenesnTe ONTUMallbHBIA ¢ Bamneidl TOYKM 3peHHs CTWIb pa3pelicHUs
KOH(ITUKTA KaXIbIM U3 €0 YYaCTHUKOB.

1.Bamie BBINIECTOAIIEE HAYATBCTBO B IENIAX COKPAIICHHUS COTPYJAHUKOB MPEIIHCHIBACT
MPOBECTH PEOPraHU3aAIMI0 OT/AENa TAaKUM O00pa3oM, YTO PacHaaeTcs TEXHOJOTHYecKas IernovyKa
nporiecca, HO Pe3yJIbTaT PeOPraHU3aIlK CKAKETCS HE OYeHb CKOpo. BbI cTonTe mepes| BHIOOpoM: THO0
COXpaHHUTh 3a COOOW «KpecIo» W pa3BaIUTh PabOTy OTAeNa, JUOO BCTYNMUTh B KOH(PIUKT C
BBIIIECTOSIIIUM HaYaJIbCTBOM U OTCTOSATH HPUHIIUIIHNAIBLHO BaXKHOE PEIICHHUE.

2.CTyeHT TOCTOSIHHO OIa3/bIBae€T Ha JICKIMH, Y€M BbI3bIBACT pa3Jpa’keHHUE IMperoiaBaTeis.
[Tociie MHOTOYHCIICHHBIX TPEAYIPEKICHUI MPeroiaBaTeNb cTaBuT yciosue: «Eciau Bel onmo3maere
elie pas, s OTKaXyCh NpHHMMaTh y Bac sk3ameH u He mymly B ayautoputo». CTyIeHT CHOBa
omazapiBaeT. OH OCTAaHABIMBAETCS MEPE JBEPHIO B HEPEIIUTEILHOCTH.

3ananue 2. llpencraBpre cebe KOJUIEKTHB, B KOTOPBIA BBl momnagaere B KayecTBe PyKOBOIUTEIIS.
B xomtekTBe w3 5 WenoBeK O4eHH MHOTO paboThl. Ho Bce Bamm momumHeHHBIe ¢ pa3donTaHHOMN
nuctnnHOM. OmnpeaenuTe Hanbosee ONTUMAIBHBIN ¢ Bamei Touku 3peHus CTHIh TIOBEICHIIS:
Brr naete 3aganue cotpynauky VBanoBy. OH OOBSICHSET, YTO 3a/laHUE B TAKOW KOPOTKHI CPOK
OH BBINIOJIHUTH HE cMOXeT. Bbl HacTauBaete. Torna MBaHoB BcTynaeT ¢ Bamu B criop u yTBEpKJIaeT,
YTO C ITUM 3a7aHueM Jrydiie crpassarcs [lerpos win Cumopos.
Cunopos, y3HaB, 4TO €My COOMPAIOTCS MepeaaTh 3ajaanre FiBaHoBa, BO3MYIIAETCsI, CChLIAsCh Ha
neperpy3ky B paboTe U Ha TO, YTO OH IMOJy4YaeT CIUIIKOM MHOTO 33/IaHUH OT JPYTUX PYKOBOJIUTEICH.
Brl He1oBOJNILHEL. MHITMAEHT HAJIUIIO.
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B nopsiake obmieit npoBepku Brl uHTEpecyerecs padoroii [letpoBa. Bel BeIsICHAETE, UTO OH elle
HE TPHCTYMal K BBHITOJHEHHUIO 33J]aHUS W SIBHO HE YCIEET €r0 BBIMOJHUTH B YCTAaHOBIIEHHBIH Bammu
panee cpok. Ber o0BunsieTe IleTpoBa B ymbinuieHHOM 3aTsruBaHuu padotel. Torma IlerpoB mpocut
Bac nepenats yacts pabotsr Cepreesy.

[Ipu mpoBepke OTYETOB O MpOJENaHHONW padoTe oka3biBaeTcs, uro CepreeB caenan MEHbIIE
BCEX W HE CIpaBWIICs C 3amaHueM. Bel TpeOyere o0bsicHeHus, Ha uTo CepreeB rOBOPUT, UTO 3aJaHHE
OUYCHb CJIO0KHOE, YaCTh MPEIJIOKEHHOW PadOThl HE BXOJUT B €r0 KOMIETEHIIMIO U OTKA3bIBAETCS OT
JAHHOTO €My paHee MOPY4eHHUs..

CotpynHuk 3axapoB CUHTAeT, 4TO Bbl m3nmimHe mpuAupumBbl K ero padore. [Ipm 3tom on
OTKa3bIBaeTCs OT 3aJlaHMs, CChUIAsICh Ha MJIOX0E CAMOYyBCTBUE.

Bbl  cumraere, 4to 3axapoB HE COOTBETCTBYET CBOEMY JOJDKHOCTHOMY paspsny,
JIEMOHCTpHpYeTe JTUYHYIO HETPH3Hb K HEMY W peKoMeHayeTre eMy yBonuThcsa. Ho Bwl He mmeete
JIOCTaTOYHBIX OCHOBAaHUH. 3aXapOB CUUTAET MPUTECHEHHUS HECTIPABEITUBBIMHA, O YeM U 3asBisieT Bam.

3amanme 3. PykoBoiuTens — MPOM3BOACTBEHHOTO  MOAPA3JACICHUS  OOBSACHACT  HU3KYIO
MPOU3BOAUTENBHOCT TPYZA CBOMX MOJYMHEHHBIX HECIOCOOHOCTHIO PEMOHTHOM CIIy>KOBI JOCTaTOYHO
OBICTPO PEMOHTHPOBATH 0OOPYIOBAHHE.

PykoBomuTens peMOHTHOW CIyXObl B CBOIO OYepelb OOBHHSET KaJpOBYIO CIIyXOy, 4TO HE
B3siJ1a Ha pabOTy HOBBIX pab0UYMX. B KOTOPBIX HYXJAINCh PAOOTHUKHU U T.J

Uro B 3TOH cuTyallud SIBUJIOCH OCHOBHOW mpuunHOW KoH(pimkra? [IpemnoxuTe BBIXOJ W3
KOH(JIUKTHOHN CUTYallHH.

Tema 14 Ynpasnenue xavecmeom
®DopMBI TEKYIIET0 KOHTPOJISI — IPYIIIOBOE O0CYXICHUE, CUTYallUOHHOE 3a/1aHHE.
Borpocsr i rpymnmmoBoro o0cykIeHus:
1. Tloyemy Ka4eCcTBO MOXHO OTHECTH K KATETOPHH yIIPABJICHUS.
2. Kakue CymecTBYIOT IPUHITUIIBI YITPABJICHUS KAY€CTBOM.
3. CoBpeMeHHBIH B3I/ Ha YIIPABICHUE KAY€CTBOM..

Cumyayuonnoe 3a0anue:
OnuimmTe MOJIeNb YIIPaBIeHUs] KAY€CTBOM Ha KOHKPETHOM IIPUMeEpeE.

Tema 15 Jluoepcmeo u pyxo8oocmao
®dopma TeKyIero KOHTPOJsl — IPYINOBoe 00CykKAEHHE, TECTUPOBAHUE, CUTYaIIMOHHOE 33/1aHUeE.

Bompocsr as1st rpynmoBoro oocyKaeHus:

1. Kaxkoga, 1o BamemMy MHEHHIO, CBSI3b MEX/Y MOHATUSAMHU «PYKOBOJUTENDY, KMEHEIKEPY, «ITUACP»?
PackpoiiTe CyTh 1 IpakTHYECKOE 3HaYCHNE TEOPHH JIMIHOCTHBIX KauyecTB JIUEpa.
OxapakrepusyiTe CUTyallMOHHBIE TEOPUH JIUIEPCTBA.

Haiite omucanne moxmenu pykoBojcTBa bmdiika m MoyTtona. Kakoif cTHIIb pyKOBOACTBa OHHU
CUHTAIN CaMbIM dPPEKTUBHBIM?

[lokaxuTe OCHOBHBIE OTJIMYUS MEXKAY PYKOBOJUTEIEM I10 TEOPHH «X» U «Y».
OxapakTepu3yiiTe YeTbIpe CUCTeMbI CTHIIEH JnaepcTBa mo Jlaiikepry.

Haiite onpezesneHre NOHATUS — CTUIb YIIPaBICHUS.

HazoBure monxonsl K Kiaccu(pUKaLUU CTUIICH YIPaBICHHS.

. Oxapaxkrtepusyiite ctim ynpasieaus (o K.Jlesuny).

10 Ilepeuncnure METOABI OMIPEAEIEHUS CTHIIS YITPABICHUS.

o

©o~No U

Tecm:
1) Wcnosb30BaHME HE MPUHYAUTEIBHBIX (HOPM BIUSHUS C 1I€bI0 MOTHBAIIMH MHAWBUIOB U IPYIIT HA
JOCTIDKCHHE IEISH 3TO —
a) PYKOBOJICTBO
b) mumepctrO
C) BIWSHHE
d) BiacTp
2) Wcnonb3oBaHHE NMPUHYAUTEIBHBIX U HE MPUHYAUTEIBHBIX (DOPM BIHSHUS C LEIBI0 MOTHBAI[UH
JIFOZIeH Ha JOCTHIKECHHUE 1IeJIeH 3TO -
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a) PYKOBOICTBO
b) mumepcrrO
C) BIHSHHE
d) BmacTh
3) Cruib pyKOBOJICTBA 3TO —
a) UCIIONB30BaHNE IPHHYAUTENBHBIX U HE NPUHYAUTEIBHBIX (HOPM BIHSHHS C LIEIBIO
MOTHUBAIIMY JIIOJICH Ha JOCTHKEHUE 1IeIer
b) uconp3oBanue He MPUHYANTEIBHBIX (POPM BIUSHUS C 1I€TbI0 MOTHBAIIMU UHIUBH/IOB U
TpyMIl Ha JOCTHXXEHUE LeIer
C) nr000¢e MOBEJICHUE YeI0BEKa, KOTOPOE BHOCUT U3MCHEHHMS B TOBE/ICHHE, OTHOLICHHS,
OILYIICHUS IPYTUX JTIOJEH
d) npuBBEIYHAsT MaHepa MOBEACHHS PYKOBOAUTEIS 110 OTHOLICHHIO K MOAYMHEHHBIM, YTOOBI
OKa3aTh Ha HUX BJIMSHHUE U TOOYIUTh UX K AOCTIKECHUIO LIeIeH
4) Kakue 13 nepeyrcIICHHbIX TCOPHIl JINACPCTBA MBITAIOTCSA 00YYUTh PYKOBOAUTEIS 3P PEKTUBHBIM
dhopmam moBeIeHUS
a) TEOPHHU JIMIHOCTHBIX KAYECTB
b) moBeneHueckume Teopun
C) CUTYyaI[HIOHHBIC
5) PaccmatpuBas 4 cucremsl P.Jlalikepra Kakue U3 HUX HAUMEHEE MPOTYKTHBHBI?
a) Cucrema 1: 3KCIUTyaTaTOPCKO—aBTOPUTAPHAS
b) Cucrema 2: G1arock/ioHHO-aBTOABTOpHTApHAS
c) Cucrema 3: KOHCYJIbTATHBHAS
d) Cucrema 4: npuHSTHE TPYIIIOBBIX PEIICHHIA
6) Marpuiia, 00pa3oBaHHas IEPECCUCHUSIMH JIBYX MEPEMEHHBIX: Ha TOPU30HTAIBHON OCH — HHTEpEC
K IPOM3BOJICTBY U Ha BEPTUKAILHOW OCH — HHTEPEC K JIFOJISIM, 3TO —
a) CUTYaIMOHHBIN moaxo1 XepcH u brnanirapa
b) 4 cucremsi Jlaiikepra
C) «YnpasneHdyeckas peuiétka» bieiika 1 MoytoHa
7) UYerbIpe OCHOBHBIC JTUACPCKHE CTHIIS (YKA3bIBAIOIIN, yOSHKTAFOIN, YIaCTBYIOLIHH,
JeNIETUPYIOIINI) XapaKTEePHbI JUIS:
a) CUTYaIlMOHHOTO JuiepcTBa Xepeu u bianmmapa
b) 4 cucremsi Jlaiikepra
C) «YmpaBiendeckoii pemérku» breiika 1 Moyrona
8) «YmpaieHue mocepesnHe» 3TO TEPMUH
a) «Teopuu X u Y» MakI peropa
b) «YnpaBnenueckoii pemérkn» » bneiika u MoyToHa
C) 4 cucremsl tujaepcTsa Jlaiikepra.
9) Teopuu «Y Makl peropa» opueHTHpOBaHA HA ....
a) aBTOKPATHYHOTO PYKOBOJAUTEIIS
b) nmemokpaTHYHOrO pyKOBOIAMUTEINS
C) aubepaIbHOTO PYKOBOAUTEIIS
10) Kakue 13 nepednciaeHHbIX TEOPHi TUACPCTBA OTHOCSTCS K CUTYallHOHHBIM?
a) «Teopum X u Y» MakI peropa
b) momens pyxoBoacTea @umiepa
C) «VYmpaBieHUecKoi permérkn» » bielika u MoyToHa
d) 4 cucremsl maepcta Jlaiikepra.
e) moaxon Murtdemna U Xayca «IyTh - HETb»

Cumyayuonnoe 3adanue:

1. B ueM cOCTOUT MPaKTHIECKOE 3HAYCHHUE PA3ITMIHBIX TPYII TEOPUH IHIepcTBa?

I'pynna meopuii

Ilpakmuueckoe 3nauenue
audepcmea

TeOpI/II/I JIMYHOCTHBIX
Ka4ueCTB JIuacpa

IloBenenueckue Teopuu
JTUJEPCTBA
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CutyaluoHHbIEC TEOPUU
JTUIEPCTBA

CrenmaibHBIE TEOPHH
JUICPCTBA

2. Kakue ctunm ynpaBieHus, o — BalleMy MHEHHIO, YP(EKTUBHBI B KXKION M3 CUTyannii?

Cumyauyusn Pexomendyemwtii cmuo

JIUKBUJAIVS aBapUil

HaydaJIbHas CTaaust (I)OpMHpOBaHI/IH OopraHu3anuu

B apMHUH

B TBOPYCCKOM KOJIJICKTUBE

MIEPCOHAT UMEET HEBBICOKUI YPOBEHb 00pa30BaHUsl

B KOJUICKTUBAX C BHICOKOW MOTHBALIUEH K paboTe
IPHU XOPOIIO OTJIXKSHHOM ITPOM3BOICTBEHHOM
nporecce

Tema 16 I'ocyoapcmeennvitl Mexanusm @ cucmeme YnpagieHus.
®dopma TEeKyIIeTo KOHTPOIISl — TPYIIIOBOE 00CyKICHHE.

Bompocsr ass rpynmnoBoro o6cyKaeHus:

OOBsicHATE CTPYKTYpY T'OCYIapCTBEHHOW BiacTW (TOPU3OHTANbHAs M BEPTHKAJbHAs) U CIOCOOBI
rOCYJapCTBEHHOT'O BIIACTBOBAHUA.

HcnonuurenpHas BIACTh B CUCTEME IOCYIAPCTBEHHOrO YIIPaBICHMUSL.

Tema 17 Dghpexmusnocms ynpagnenus

®dopma TeKyIero KOHTPOJIs — rPYNIOBOE 00CYKICHNE, CUTYaIllHOHHOE 3alaHue.

Bompocsr a5 rpynmnoBoro o6cyKaeHus:

1. Jaiitre onpeaenenue 3hpHEeKTHBHOCTH YIPABICHUSL.

2. Tlokaxure OCOOCHHOCTH B ONpEACNCHHH NOHATUS «3(P(EeKTHBHOCTH ympaBleHUs» B padOTax
POCCHICKUX U 3apyOEKHBIX aBTOPOB.

HazoBute otnuuus Mexay repmuHamu «efficiency» u «effectivenessy.

Ormumure (akTopbl, XapakTepusyronime 3)HeKTUBHOCTh KOPIIOPATUBHOTO MEHEDKMEHTA.
HasoBure moaxonpl k oneHke 3G HEeKTHBHOCTH yIIPaBICHHUSI.

Oxapaktepu3yiiTe 1eJIeBOi MoaAX0/ K oreHKe 3()(HEeKTHBHOCTH YIIPaBJICHUSI.

[TokaxuTe, Kak MPOUCXOMT OlleHKa (PPEKTUBHOCTH B 0A30BBIX MOJIEIISIX OpraHU3ALIH.
HasoBurte OCHOBHBIE KpUTEPHH U TTOKa3aTesd (P (HEKTHBHOCTH yIPaBICHHUS.

. Beimenure kpaTkocpo4HbBIE KPUTEPHU U MTOKa3aTesd 3Q(QEKTUBHOCTH YIIPaBIICHNSI.

10 HazoBurte cpenHe- 1 JOATOCPOUHBIE KPUTEPHH U TTOKa3aTedn 3PPEKTHBHOCTH YIPABICHHUSL.

© NGk~ w

Tecm:

1) Kakoe yTBepxIeHUE HE BEPHO?
a) B menemxMenTe paccmatpuBaetcs 3)(HEKTUBHOCTD POU3BOJICTBA M YIPABICHHS
b) B meHemkMeHTe BBIIENSIOTCS YPOBHH 3P PEeKTHBHOCTH
C) B MeHemKMEHTe He CYHIECTBYET KPAaTKOCPOUYHBIX KpHUTEpUEB 3P PeKTHBHOCTH

2) OrMeTbTe, YTO OKA3bIBACT BIMSIHUE HAa HHANBUAYATbHYIO 3()()EKTHBHOCTD
a) yMmeHwHs
b) cmocobHOCTH
C) craryc
d) TtexHoMOTMM
€) MOTHBAIUSA

3) Uto MOXXHO OTHECTH K (paKTOpam, BIUSIOIIUM IPYIIIOBYIO 3P PEeKTUBHOCTH?
a) 3HaHUA
b) Ttexnomornu
C) PYKOBOICTBO
d) B3ammocBs3U
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4) Ha opranu3aiuoHHy 0 3G (HEeKTHBHOCTD BIHSAIOT:
a) BHEMIHSA cpefa
b) sakonomaTenbCcTBO
C) KymIbTypa
d) TexHoMOTHH

5) Bsruaag Ha 3(GHEKTHBHOCTH, KOTOPBIA MOTUYEPKUBACT POJb JOCTHIKECHHS IENH, KaK KPUTEPHUS
orieHKH d(h(HEKTUBHOCTH 3TO —
a) moaxoj K 3G (hEeKTHBHOCTH Ha OCHOBE TEOPHUH CHCTEM
b) mHoOromapamerpuueckuit moaxom K 3hHEKTHBHOCTH
C) OrpaHWYEHHBIH TOAX0M K (D (HEKTHBHOCTH
d) meneBoii moaxoxm K 3P PEKTHBHOCTH

6) Iloaxox, akUEHTHPYIOUIMIT BHUMAaHUE Ha BOXHOCTH TPYIIIOBBIX M WHAWBHIYaJbHBIX HHTEPECOB:
pabOTHHKH, MEHEDKEPHI, BBICIIEE PYKOBOJICTBO, aKIHOHEPBI, BHEIIHSS CpPela 3TO XapaKTepPHO
TUISL:

a) moaxomaa K 3pPeKTHBHOCTH HAa OCHOBE TEOPHU CHCTEM
b) mHOromapamerpuueckoro moaxozaa Kk 3hGeKTUBHOCTH
C) OrpaHMYCHHOrO MOAX0AA K 3PPEKTUBHOCTH

d) wueneBoro moaxozaa K 3hHeKTUBHOCTH

7) K KpaTKOCpOYHBIM KpUTEPUAM 3PPEKTUBHOCTH HE OTHOCHTCSL:
a) KaudecTBO
b) npoaykTHBHOCTH
C) SKOHOMHYHOCTH
d) THOKOCTH pelieHni OpraHu3aIum

8) Cpennecpounblie Kputepun 3(hHEKTUBHOCTH BKIIFOYAIOT:
a) pasBUTHE
b) koHKypeHTOCIIOCOOHOE MOJIOKEHHE OPraHU3aIU| B OTPACIIH
C) WCIOJIL30BAHUE TIOCPEIHUKOB
d) cmena Mecta pactooKeHUs

9) Opranuszanus MOXeT ObITh 3()(EKTHBHONH C TMO3WIUH TMPOJAYKTUBHOCTH, TMOKOCTH, KadecTBa
NPOIYKIMH, YAOBICTBOPEHHOCTH MoOTpeOuTeneld, HO He OSPPEKTUBHOH C  MO3UIHH
KOHKYPEHTOCITIOCOOHOCTH.

a) 9TO yTBEpXJICHHE BEPHO
b) sro yrBepKICHHUE HE BEPHO
C) 9TO YTBEpXICHHE YACTHIHO BEPHO

10) C moMoImIpI0 Yero MOXKeT AOCTHraThesi 3(GEKTHBHOCTh (MHIMBUAyallbHAS, TPYIIOBas U
OpraHu3alMoHHas)?
a) MeHeKephl IODKHBI BBIMTOIHATh QYHKIMH 1 KOOPAUHUPOBATH JIESITEILHOCTD
b) coTpynHHKH TODKHBI MOBBIIIATH YPOBSHb KBATU(DUKAIIMN
C) HEOOXOAMMO H3ydaT IPYIIIOBYIO THHAMHKY

Cumyayuonnoe 3adanue:

1. Ilepeuncnure nokazaTean naMepeHus 3pGEKTUBHOCTH YIPABICHUS B 0a30BbIX MOAECISIX
OpraHu3annu

MexanucTnueckas Mopens, Cucremuas Mopens
MO/ICITb OpUEHTUPOBAHHAS HA MOJEIb OajaHca
YyeJIOBEUYECKHUE WHTEPECOB
pecypchl
Ilokazarenu
a¢heKTUBHOCTH

yIpaBIeHU
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2. Uro u3 cebs mpencTaBiseT BpeMeHHAass MOJIeNb OIICHKH 3(p(QEeKTUBHOCTH yrpaBlieHHs?
ITepeuncnure:

® xpamxocpoyHvie Kpumepuu 3PHEKTUBHOCTH YIPABICHUS BO BpEMEHHOM MOJIEITU

® cpednecpounvle Kpumepuu dQhexmusHocmu ynpasneHus 60 6pemMeHHoOU Mooenu

®  007120CpOYHbIE KpUumepuu 3P GeKmueHoCmu YnpaeieHus 60 peMeHHOU Mooeau

4.1.2. [IpomexxyTOUHAS aTTeCTalMs IPOBOIUTCS B (popMax:

a) KypcoBoii padoTsl. Llens KypcoBoi paObOTHI - pacuIMpeHue U yriyOieHne 3HaHUH 10 AUCHIUTUIHHE,
MPUOOPETCHHE HABBIKOB CaMOCTOSTENILHOW pabOThl TpPU HWCCIICAOBAHWU BBIOpaHHOW TeMbl. [lpu
HAITMCaHUM KYpPCOBOWM pabOTBl OCYIIECTBISICTCS aHAJIW3 HOPMATHUBHOW JIMTEPATYphl IO TEME
UCCIICIOBAHUS, M3YyYCHHE JIUTEPATYPHBIX HMCTOYHHKOB M COOp HEOOXOJUMOTO MaTepuala, ero
CUCTEMAaTH3allMs U BCECTOPOHHUI 3KOHOMHUYECKUHN aHaiu3, 0000IICHHE MOyUYEeHHBIX PE3yJIbTATOB B
BBIBOJIaX U MPEIIOKCHHUIX. TeMy KypcOBOH pabOThI CTYJIEHT BEIOMPACT CAMOCTOSATEIIBHO U3 TICPEYHS
TEM, PEKOMEHIyeMbIX Kadeapoil SKOHOMHKH, GUHAHCOB M MeHekMeHTa, ([lepedeHb TeM KypcoBoit
paboThI MPUBEACH B METOJMYCCKUX PEKOMEH/IAIHSIX 110 BBITIOJIHEHUIO U 3aIIUTe KypCOBOU paboThI);

0) sx3ameHa (00CyKIeHNE TEOPETHIESCKUX BOIIPOCOB U PEIIeHUE MPAKTHIECKON CUTYyaIlnn).

[Tpn HEOOXOAMMOCTH TpEeIyCMaTPUBAETCS YBEIMYCHHE BPEMEHN Ha MOATOTOBKY K 3auéTy, a
TaKOKe IMPENOCTAaBISETCS JONOJHUTEIBHOE BpeMs Ul MOATOTOBKM OTBeTa Ha 3auére. Ilponenypa
IMPOBCACHUA HpOMe)KyTO‘IHOﬁ aTTecrauuu 11 06yqa}01111/1xcsl C OI'paHMYCHHBIMU BO3MOKHOCTAMU
300pOBbSI M OOy4alONIMXCS WHBAJIMIOB  yCTAaHABIMBACTCS C Y4E€TOM  HHIMBUIYaITbHBIX
ncuxoduszndeckux ocobeHHocTer. [IpomexyTouHas aTTecTanusi MOXKET HMPOBOAUTHCS B HECKOJBKO
JTamoB.

Bomnpocsl AJis1 npoBeaeHNs MPOMEKYTOYHOH aTTeCTANNU
M0 AAANTANUOHHON AucHHILINHE «OCHOBBI MEHEIKMEHTa»

Bomnpocs! A1 3k3amMena
1. PackpoiiTe CyIHOCTb U COMIEP’KaHUE TCOPUH YIIPABIICHHUS.
JaiiTe XapakTepuCTUKY KOHLEIIUU TEOPUH YIIPABICHHUSI.
Jaiite monsiTre GyHKIMIA yIpaBIeHHs, PACKPOWTE UX KIacCU(DHUKAINIO U COJIEpIKaAHHE.
[aiiTe moHsTHE YIIPaBIEHYECKOTO PEIICHNUS BUIBI U YCIOBUS TIPUHATHSL.
JaiiTe XapakTepuCTUKY MOJIEIN NPUHATUS PEIICHUM.
Pacxkpoiite 3Tanbl IPUHATHUS PELLECHUS.
PackpoiitTe KOMMyHUKaTHUBHYIO (DYHKIHS YIIPAaBICHHUS: CYIIHOCTh K MOJIEIb.
Packpoiite mozHaBaTenbHO-aHATUTHYECKYIO (DYHKIIHIO YIIPABICHHUSI.
JaiiTe NOHATHS BHYTPEHHEH U BHEIIHEW Cpe/ibl YIIPABICHUS U CTPYKTYpa CpPebl YIIpaBiICHUSI.
Jalite noHsITHE U PACKPOWUTE CYIIIHOCTh MOTHBALIUHU.
JlaiiTe MOHATHE U PACKPOMTE CYIIHOCTh YIPABICHUS YEIIOBEUECKUMM.
12. OxapakTepusyiiTe CHCTEMHBIH TIOJXO/ B YIPABICHUH;, IMOHATHE, MPU3HAKUA KOMIIOHEHTHI, BHIBI,
TpeOOBaHMsI K CUCTEME YIPaBICHHUS.
13. OxapakTepu3yiTe CHHEPTETHUECKHIA TIOJIX0/] B YIIPABIICHHH.
14. [laiiTe moHsATHE OPraHU3aLUOHHON CTPYKTYPbI, THIIBI BUIBI H PUHLMIIEI TOCTPOCHUSI.
15. OxapakTepu3yiiTe OpraHu3alHOHHbIE CTPYKTYPhI U (OPMBI TEPPUTOPUAIEHOTO YIIPABJICHUS U B
OopraHax BJIaCTH.
16. OxapakTepu3yiTe MPOTHO3MPOBAHUE U TNIAHUPOBAHKE B CUCTEME YIIPaBJIeHUs. BUbI MPOTHO30B.
17. IIporaosupoBaHue U IUIAHUPOBAaHUE B COBpeMeHHOH Poccuu.
18. PackpoiiTe KOMMYHHKATUBHYIO (DYHKITUIO YIIPABICHUS: CYITHOCTh U MOJIEIb.
19. [laiiTe moHSATHE W PACKPONTE CYNIHOCTHBIC YE€PThI KOHTPOJISL.
20. Packpoiite CyIIHOCTb U LI€JIH CTPATETHUECKOTO YIIPaBICHHE.
21. PackpoiiTe CyIHOCTb U eI CTPATETHUECKOr0 INTaHUPOBAHHUSL.
22. Packpoiite CyIHOCTb U 1M CTPATETHUECKOT0 HHHOBAITMOHHOTO YIIPABICHUSI.
23. OxapakrepusyiTe colManbHble KOH(IUKTHI B YIIPaBICHHH.
24. Packpoiite CyIHOCTb, (GYHKLIUH U 3BOJIOLUI0 MOHUTOPHHTA.
25. Packpoiite CYITHOCTD ¥ LIEIH yIIPABICHHUS KaYECTBOM.
26. [laiite oOIIyI0 XapaKTEpPUCTUKY MeHe)kMeHTa. Hayka uiu uckyccTBo?

©oNo T k~wN
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27. OxapakTepu3ylTe OCHOBHBIC 3Tallbl Pa3BUTHS MCHEIKMEHTA.

28. OxapakTepH3yiTe OCHOBHBIC IIIKOJIBI PA3BUTHS YIPABICHUSL.

29. Packpoiite CyIHOCTh U B3aMMOCBSI3b (PYHKIMI MEHEKMEHTA.

30. OxapakTepusyiiTe IPUHLUIIBI MEHEIKMEHTA.

31. OxapaktepusyiTe METOIbI MCHEPKMEHTA.

32. PackpoiiTe MOHATHE MHUCCHU U IIEJIM OPraHU3aI[|H.

33. Onwummre NpoLecc yCTaHOBICHUS Lielel OpraHu3alni.

34. Yto coboi mpencTapisieT OpraHu3anus, e XapakTepUCTUKaA 1 3aKOHBI.

35. Onuiimre TUIBI OPraHU3alKi 10 B3aUMOICHCTBHIO C BHEIITHEH CPEIOi.

36. Onumwure TUMBI OPraHU3aLKUi [0 B3aUMOJEHCTBHUIO MOIPA3ICIICHHH.

37. OnumwuTe TUIBI OPTAaHU3ALUHI 110 B3aUMOJICHCTBUIO C YETIOBEKOM.

38. B d4eM cyIIHOCTh YIpaBICHUECKON ICATEILHOCTH.

39. Kakwue cymiecTByIOT ypOBHH YIPaBICHHS, 00BEKT U CyOBEKT yIpPaBICHHUS.

40. Kak nporcXoAuT B3aMO/CHCTBHE YEIOBEKa U OpPraHU3alUH.

41. AnanTanus 4ejaoBeKa K OpraHU3alMOHHOMY OKPYXXECHHUIO U H3MEHEHHE eTO TIOBEICHUS.
42. PackpoiiTe comep:kaHue yIpaBIeHISCKUX PEIICHUH.

43. OnumwuTe aBTOPUTAPHBIN U IEMOKPATUYECKUH CTUIIN PYKOBOJICTBA.

44, ]latite oOmiee moHsATHE 00 yIpaBJIeHYECKOM KOHQIIMKTE. ICTOUHNKH KOH(IJIUKTOB.

45. OnumwuTte METOBI YIIPABICHUS KOHPINKTAMHU.

46. JlatiTe 0OLIYyI0 XapaKTEPUCTUKY MOTHUBAIUH.

47. Onumwure TEOpHUH MOTHUBALMHU.. JByX(akrtopHas Teopus MoTuBauuu [epubepra. Teopus
MoTuBauuu Macnoy.

48. Tlepeuncnure TpeOOBaHUS K MEHEIKEDY.

49. Onwumwure BUIBI BIACTH. BiacTh 1 TM4YHOE BIHMSHUE.

50. Onumwure Teopuu auaepctsa. Jluaep u Mmenepkep. Jlumep B COBpeMEHHOW OpraHu3alliy.
51. B d9eM cCymHOCTP TOPH30HTAIFHOTO W BEPTUKAIBHOTO pasfeneHue Tpyda. CymHOCTb
YIIpaBIICHUYECKON ACSATENLHOCTH.

52. Onwumwure BUIBI U YPOBHH YIPABICHYCCKOH JIESTEIHHOCTH.

[lepeueHp NpakTHYECKUX CUTYaLUN

3aganue 1.

Brinenure u3 npuBeneHHbIX (AKTOPOB M YCIOBUH pa3BUTHS OPraHU3aLMH T€, KOTOPbIE OTHOCSTCS
K e BHYTPEHHEH Cpe/ie U COCTABISIOT COAEPKaHHE €€ IVIABHBIX 3JIEMEHTOB (PECypCcOB, CTPYKTYPHI,
KYJIbTYpBI).

1.Tlpusnevenue u yaepkanue KBaTu(QUIUPOBAHHBIX CIICIIUATUCTOB.

2. YBenuueHHe A0JIM KOMIIAHUM Ha PHIHKE.

3. BHenpeHne HOBBIX MHPOPMAIIMOHHBIX TEXHOJIOTHH B YIIPaBICHUN
KOMITAaHHEH.

4.1IpuBnedeHne OITOCPOUHBIX CTPATETHUECKUX NHBECTHLIMH.

5.Co3nanue crutoueHHOH YIpaBIIeHYeCKOH KOMaH/IBI.

6. V3MeHeHue THIa, YPOBHSI © HHTEHCUBHOCTH KOHKYPEHIIUH.

7. AKTHBHOE y4JacTHe KaK IIPeICTaBUTENSI IeIOBOT0 COO0IIecTBa B MOJUTHIECKOH xu3HHu Poccun.

8.IloBpIIeHHE KauecTBa 00CITyKUBAaHHUS KIMEHTOB.

9. KoHTpoJIb ¥ SKOHOMHS Ha 3aTpaTax.

10.Pa3BuTHE KOPIIOPATUBHON KYJIBTYPHI.

11. Coznanue 3¢h(heKTUBHOM CTPYKTYpHI AJ1s1 0OOMeHa uH(popManreil BHyTpH KOMIIAHHH.

3aganue 2.

BHumarenbHO mNpoaHaNM3UPYHTE M COMOCTaBbTE (OPMYIMPOBKM MHUCCHH JBYX Pa3HbBIX
KOMITaHUM, JalTe HMX OLEHKH (ZOCTOMHCTBA M HEJOCTATKHM) C Y4YeTOM  TeX TpeOOBaHUH K
(bopMyJIMPOBKE MUCCHU, KOTOPBIE MPEIBIBISIOTCS B HacTosiee Bpems. Tam, TJie 3TO BO3MOXHO Ha
0aze mpHBEJCHHOW WHQOPMAIWH, TPEIIOKHTE CBOH BapuaHT (OpMyIHUpoBKU. Tam, rae 3To
HEBO3MOJXKHO, YKaXKHTE, Kakas HHpopMaIus HeoOXoquMa AJ1sl U3MEHEeHUsT (POPMYITUPOBKH MUCCHH.

Pe3ynbraTe! 3anummmre. B TAOIUITY .

DopMyIUPOBKH MUCCUU Bamu onieHku Bammu
JloctonHcTBa | Henocrarku NIPEIIOKECHUS




27

1. PazpaboTka 1 moctaBka 000pYIOBaHUS AJIs
Tra30BOM MPOMBIIIIEHHOCTH. JIEKTPOCTAaHIIUN
KaTepoB W3 KOMIO3UIIMOHHBIX MAaTEPHUAIIOB,
pa3paboTKa BUTATEIBHBIX YCTAHOBOK I10
3aKazam

2. ObecrieynBaTh POCCUMCKII PHIHOK
BBICOKOBOJIETHBIM 000PYTIOBAaHUEM 10
KOHKYPCHTHBIM IICHAM

3aganue 3.

Kopnopanus «AkaneMcepBHUC», BXOIAIIAs B YHCIO CaMBIX KPYIHBIX M HAJEKHBIX TYpPUCTHUECKHX
¢bupm Poccrm, sBiisseTcs XOIIUHTOM. B ee cocTaB BXOIAT:

1) pupma-TyponepaTop, 3aHUMAIOIIASICS BbE3THBIM, BHIE3THBIM H BHYTPEHHHM TYPHU3MOM;

2) ceThb TypareHTCTB «AKaaeMdIKCIIpecc», KoTopass HacuuTbiBaeT 17 oraenenuii B Mockse u 11
oTAeNeHul B Apyrux ropogax Poceuu;

3) xommnannu: «MKBb Jlta. BeictaBku u koH(epeHIN» (3aHUMAaeTcs OpraHu3ayeld U MpoBeIeHUEM
TYpUCTUYECKUX BBICTABOK UM KoHQepeHumid B Poccum wm 3a pybexom), «HHTYpcodT»
(cienmanu3upyercs Ha pa3padOTKe CIeHUaTbHBIX KOMIIBIOTEpHBIX porpamMm JJIS typuctudeckoro u
TOCTHHUYHOTO OM3HECA) U «AKaZIeMCEPBUC-TEIEKOM» (3aHUMAETCsl YCTPOMCTBOM TEJICKOMMYHUKALIMH
B TOCTUHHYHOM cdepe).

Kak Moxet ObITh CHOpMYIMpOBaHa MECCHUS TAHHOM OpraHu3aIun’?

3aganue 4.

[Ipoananm3upyiiTe 1enu, YyCTaHOBICHHBbIE KoMmmaHuen <«Jlecipombank» Ha OnvKaHIIyro
NEPCHEKTUBY, C TOYKU 3PEHUS UX KJIACCH(PUKALMHU IO KPUTEPUSM COIEPIKaHUs, MOBTOPSAEMOCTH,
JIeJIOBOH cpelibl, PyHKIMOHATIBHBIX HOACUCTEM.

1. YBenuueHue yCTaBHOTO KalUTajia U pa3BUTHE COOCTBEHHON peCypCHOM 0a3bl.

2.  OOecneuenne (UHAHCOBOW  YCTOWYMBOCTH IIyT€M  TOBBIINICHWS MPUOBUIBHOCTH,
JUBepcU(UKALUK OTepaLuil.

4. PacumpeHue yuacTusi Ha PbIHKE [IEHHBIX OyMar.

4.Yyacrue B pa3paboTke 1 ((MHAHCUPOBAHUY Pa3INYHBIX HHBECTHIIUOHHBIX MTPOCKTOB.

5.Ilouck HagEeKHBIX 3apyOeKHBIX TapTHEPOB J{JIS] coBMecTHON MHBECTHIIMOHHOM JIEATEIEHOCTH.

6. CoBepIICHCTBOBaHUE OPraHU3ALMOHHON CTPYKTYPHI yIIpaBICHHUS
OGaHKOM.

10.®opmMupoBaHue KaIpOBOTO cOCTaBa OaHKa.

11.CoBepiieHCTBOBaHHE CHCTEMBI YIIPABJICHHS ACSTEIbHOCTIO OaHKa.

12. Pacmpenne MapKEeTHHTOBBIX MCCIICIOBAHUN U TIPOBEJCHHE BCECTOPOHHETO aHallu3a CIIpoca

Ha phIHKE OAHKOBCKHX YCIIYT.

10. Cozpganue cet (UIMANIOB M OTAEICHUH JUIS NPEAOCTABICHUS Pa3HOOOPAa3HBIX YCIyT
KJIMeHTaM OaHKa .

11. VYnyunieHue KkadecTBa OOCTYyXHMBaHUS, OOecCIeUeHHWE HAJECKHOCTH, APPEKTHUBHOCTH U
PEHTa0ENbHOCTH MPOBOIUMBIX OIEPALHH.

3ananue 5.

Konnenuus ynpasieHus mo mensM (pe3yiabTaTaM) IIAPOKO UCHONB3YeTCs B MPAKTHKE MHOTHX
npennpuiaTuii U opranumsanuii. [lo3ToMy pyKOBOIUTENHM M MEHEKEepPHhI JOJDKHBI UMETh YETKOE
MIPEICTABIICHUE O OCTOMHCTBAX W HEIOCTaTKaX CHCTEM, IIOCTPOCHHBIX Ha 0a3e €€ TOJIOKCHUM.
VYkaxure JOCTOMHCTBA UJIM HEAOCTATKU MPUBECACHHBIX XapaKTCPUCTUK YIIPABIICHUA IO LECIAM.

1.OpueHTalyst e TeIbHOCTA Ha KOHEYHBIE PE3YIIbTaThI.

2. bombIioe KOTUYECTBO TIEIeH U 3a/1ad, CTOSAIIUX Iepe epCOHAIIOM
YIIpaBJIEHHUS.

3.[IpropureTHOCTH TEKYIINX 33719 U KPATKOCPOYHBIX PE3YJIbTATOB.

4. Tpy10€MKOCTh COTIIAaCOBaHUS IIEeJICH U 33]1a4 MEXKITy YIaCTHUKAMU.

5.1losHas ¥ cBOEBpeMEHHas HHpOpMaIHs 0 X0JIe padoT.

6.bosbme 00bEeMBI U CIIO)KHOCTH CUCTEMBI OTYETHOCTH .

7. HeycTOMYMBOCTh CHCTEMBI L€ W MPHOPHUTETOB NMPU M3MEHEHHH BHEIIHHX W BHYTPEHHUX
YCJIOBUHM Pa3BUTHA .

8.Hcrmonp30BaHne CHTYaIMOHHOTO MTOJIX0/1a K YIIPaBJICHUIO.
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9.Cucrema maaHOB 110 pcajm3aniui HaMCUCHHBIX ueneﬁ.

3amaunue 6.

BHuMmartenbHO TNpoaHANM3UPYHTE M COMOCTaBbTE (OPMYIMPOBKM MHUCCHH JBYX pPa3HbBIX
KOMITaHUM, IalTe HX OLEHKH (JOCTOMHCTBA M HEAOCTATKU) C YYETOM
(bopMyIUpOBKE MHCCUH, KOTOPbIE NMPEABSBISIIOTCS B HacTosimee Bpems. TaM, Iie 3TO BO3MOXHO Ha
0a3e MpHUBEICHHOW WHQOPMAIH, NPEAJOKHUTE CBOH BapuaHT (OpMYIHpOBKUA. Tam, rae 3To
HEBO3MOXKHO, YKaXHTE, Kakasg WHpOpManus HeoOXonuma Ui U3MEeHEHUs! (OpMYyIMPOBKH MHUCCHU.

Pesynpratel 3anummuTe. B Ta0IUIy.

Tex TpeOOBaHWHA K

DOopMyIHUPOBKH MUCCUHU

Bamm onienkn

Bamm

JlocTtonHcTBa

Henocrartku MIPEI0KEHUS

1.IlpenocTaBnenue LIMPOKOTO CIIEKTpa
TYPUCTHUYECKHX YCIIyT HACEIEHUIO, OpPraHU3aLusa
OKCKYPCUOHHBIX Y II03HABATENIBHBIX IPOTPaAMM.
JIEJIOBBIX TIO€3[10K
Y CEMEHHOTO OT/JbIXa B Pa3IMYHbIX PETHOHAX MUPA

2.BBITh TUAEPOM B IPOU3BOJCTBE U MPOJANKE
HEeOpOroi METAUIONPOIYKINHU BBICOKOTO Ka4ecTBa,
YIOBJICTBOPSTH TPEOOBAHMS OTCYCCTBCHHBIX U
3apyOeXHBIX KIIMEHTOB, CIIOCOOCTBOBATH PA3BUTHIO
peruoHa

3amanue 7.

B tabn. mpuBeneH nepedeHp e, KOTOphle OpraHu3alys BKIFOUNIIA B [IEIEBYIO MOJIENb.
[Ipoananu3upyiTe 3TH IeNN C TOYKH 3PEHUS NX OTHECEHHS K PA30BBIM (HE TTOBTOPSIOIINMCS) U
MOCTOSTHHO peltaeMbIM (ITOBTOpsiFoInUMcs). Jlalite 000CHOBAaHUE IPUHSITOTO PEIICHUS

enpb

PazoBas

[ToBTOpsArOMIascs

Pa3pa0oTtaTh HOBYIO MOZIEIIb NPOAYKIIMU

OpFaHI/ISOBaTB KOHTPOJIb U YUCT B COOTBECTCTBUU C
IMPUHATBIMU HOPMaMU U CTaHAapTaMu

HpOBeCTI/I MapKETUHI'OBOC MCCJIICJOBAHUE HOBOI'O phIHKA

KOppeKTI/IpOBaTL LCHbI Ha NPOAYKIIHUIO B 3aBUCUMOCTHU OT
3aTpar U KauceCTBa

Haﬂa,I[I/ITL YUCT 3aTpaT HaKJIIaIHBIX pacXoa0B

BBecTu HOBBIE HOPMBI OPTKYJIBTYPEI

Pa3paboTtaTh IpOEKT BXOXKIEHHS B IPEAIIPUHUMATEIIECKYIO
CceThb

3aganue 8.

[IpoBepbTe BO3MOXXHBIE MPOTUBOPEYMS], 3aJ0KEHHBIE B CJIECAYIOLIUE IEPBOHAYAIIbHbIE
(hOpMYJIUPOBKH 1IEJIeH, ¥ TPUBEINTE 0OOCHOBAHKUE BAIIET0 MHEHHUSL.

Ne DopMyIHpOBKA LIEJEBBIX 3a1aHUN

Ectp 11 npoTHBOpEUME

Ha Her

1 CHU3UTH HU3ACPIKKU MPOU3BOACTBA U IOBLICUTH I/IHHOBaI_[I/IOHHHﬁ

IMOTCHIMAJI OpraHru3alin

2 [MoBbIcHTH OOBEMBI IPOJIAK W CHU3UTH CEOECTOMMOCTH BBIITYCKAEeMOMH

NPOAYKIHMN

3 | Peammm3oBarh CTpaTerv0 HOBOBBEACHWUH M €KETOMHOTO MPUPOCTa

pHOBLTH

4 Pa3BuBath TBOp‘IeCKI/Iﬁ NOTCHLHAJI W HOBBICUTH HCHOJHUTCIILCKYIO

JAUCHUINIMHY ICPCOHAJIa

(6]

Peanuzosats mian COHAJIBHOI'O pa3BUTHUA KOJIJICKTHUBA

6 Pacumputes momHOMOYMS paOOTHUKOB IO TPHUHATHIO PEIICHUH W

YCUJIMTh KOHTPOJIMPYIOINE (PYHKIIMU PYKOBOJICTBA
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3aganue 9.

Hcmonbe3yst OCHOBHBIE TOJIOKEHHUS TEOpUH MOoTHBarmH [ epridepra, mepednciurte GaKkTOPHI,

BJIMAIOIINC, 110 - BameMy MHCHWIO, HA MOTUBAIIMIO CTYJICHTA.

Motusupyomne GakTopbl JemoTuBHpytomue GpakTopsl

3amaunne 10.
N3zobpazute rpaduuecku OCY, uCHomab3ys CIACAYIONIYI0 HHPOPMAIIHIO:

«B  npoussoocmeennou @upme pabomaem 300 wuenosex. B menocpedcmeennom eedenuu
oupexmopa  Haxo0samcsi Npou3eO0CMEEeHHble, I0PUOUiecKue, Kaopoevle GONPOChlL, BONPOCHL
bezonachocmu. Y oupexmopa umeromcs mpu 3amMecmumenis. no KOMMEPUeCKUM G0NpOCam, HO
DUHAHCOBO-IKOHOMUHECKUM BONPOCAM, 2lA6HLIL UHdceHep. B ¢upme ecmv  Oyxeanmepus,
CYoHCcObI. Oe30naACHOCMU, KAOPO8 U 0pUoUdecKas,; omoevl. MapKemuHed, CHaAbX*CeHUs, NIAH080-
9KOHOMUYECKULL, NPOU3BOOCMBEHHDIU, OP2AHU3AYUU MPYyOad U 3apPHAAmbl;, CMAPUWIULL MEeXAHUK,
cmapuiuii. mexHoni0e, 08d HAYAILHUKA yexd, 6 KAdCOOM U3 KOMOPLIX eCMb HOPMUPOSUJUK,

cmapuwull macmep, 064 CMEHHbIX Macmepa, yemuipe opueaoupay.
Omnpepenure B MOJY4YHUBLICHCS CXEME CIEAYIOIINE XapaKTePUCTHUKH:

Ocnosnute xapakmepucmuxu OCY Hoxazamenu

KOJMYCCTBO YIPaBJICHUYCCKUX 3BCHLCB

KOJINYECTBO YPOBHEH ynpaBieHHs

HOPMY YIPAaBISIEMOCTH

THUII

BUJ

3aganme 11.

[Ipoananm3upyiite MpuUBeICHHBIC B TAOMUIE LETH Pa3TUIHBIX KOMMYHHUKaui. Onpenenure,
KaKn€ M3 HHUX CTaBAT HEpea coboit HUCXOAAIHNE, BOCXOAAIINE, TOPU3OHTAIIBHBIC U JHArOHaJIbHbIC

KOMMYHHKaIUH, 1 3al10JJTHUTE Ta6nnuy.

No Henu xkoMMyHUKaIUN Bunawr
KOMMYHUKAIUH
1 [locTaHoBKa 3a/1a4 HCTIOIHUTEISIM
2 Koopaunaius paboT mojipa3ieeHuid anmnapaTa yupaBieHHs
3 [Tomryuenue mocToBepHOI MHAOOPMAIIMU O KOHEYHBIX PE3yJbTaTax paOoOThI
4 WuTerpanust ycunuii moapasesieHui anmapara yrpaBieHUs
JUIsl pelIeHUsI KOMIUIEKCHBIX MPO0JIeM
5 Ob6ecnieueHne 00paTHOM CBSA3M O TOJYYEHHBIX 33IaHUSIX
6 Obecrieuerre 0OpaTHOM CBS3H IS OIICHKH PE3yIbTAaTOB
paboTHI
7 O¢ddexTrBHOE KCIONB30BaHUE BCEX BUOB PECYPCOB
B OpTaHU3aIuu
8 Paspenienne MeXTpynmoBbIX KOHQJIUKTOB B OPraHU3aIluN
9 NzyveHne MHEHHS KOJUIEKTUBA TI0 HHTEPECYIOMISH

npobiieme

10 | ObmeH uHbOpManUEi

11 | ObecneueHne cOUMAIbHON MOIAEPKKHA TOAYNHEHHBIX

12 | MHCTpYyKTHpOBaHHUE MO BHIITOJHEHUIO PAOOTHI

13 | PaspenieHre BHyTPUTPYIIIOBBIX KOH(IUKTOB

14 | [loBeIIIeHHE ONIEPATUBHOCTH PEIICHUS TPOOIeM

3aganue 12.

IIpoananmu3upyiiTe mpuBeICHHEIE B TAOIMIIE TOMEXH pu 00meHnn. OnpenenuTe, MPOsIBICHIEM

KaKoro Oaprepa sIBIsICTCS KaXK/asi U3 HUX, U 3aTIOJTHATE TaOJIHILy.
Tabnuua. [Tomexu u Gaprepsl

N ITomexu

Baprep
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1 PaznumyHOE TOHMMaHHUE OJHUX U TEX K€ JKECTOB JIFOABMH U3 Pa3HBIX CTpaH

OunbTpanus HHOOpMaITIH

’Kapron, ncrnonszyemslii B paboueii rpymmne

Hasmune 0onpIoro 4ucia ypoBHEH B CTPYKTYpE YIPaBICHUS

Ol [ W IDN

Uactoe ynorpebieHne B pedr BEIPKEHUH «TaK CKa3aTh», «CKaXeM Tak» H Tp.

OTCyTCTBHE Y pyKOBOAUTENS BpEMEHHU Ha TO, YTOOBI
BBICITYIIIATH KaXKIOTO TIOTYNHEHHOTO

PaccrosiHre Mexay oOmatommmucs oomnee 50 M

[Tcrxoornyeckast HECOBMECTUMOCTE OOIIAOIIAXCST

OTCYTCTBHE PETIIAMEHTOB IEATEIHHOCTH PAOOTHUKOB
Y TIOpa3/ICIICHUI anmapaTa ypaBiIcHUs

© | 0|N| o

10 [Pasnu4HOE MOHMMAaHHE OJTHUX U TEX K€ CIIOB M BBIPAKCHHIA

11 |[HeymeHnue crmymaTh coOeceTHIKA

12 PaznmuyHOE BOCTIPHUSTHE AUCTAHIIMH MEXIY OOIAIONTIMHUCS TPEICTABUTEISIMHI Pa3HBIX
CTpaH

3ananue 13.

[Ipoananms3upyiiTe TpEIOKEHHBIC CUTYAIUH, ONPEAEITUTe TUM KOH(IUKTA ¥ BBIIBUTE €ro
npuuuHbl. OnpesenuTe ONTUMalbHBIA ¢ Bameidl TOYkM 3peHus CTHIb pa3pelicHus KOH(MIUKTA
KaXXbIM U3 €r0 YYaCTHHUKOB.

A) Barre BrIlIecTosIIee HAYAIBCTBO B METSX COKPAIICHHUS COTPYTHUKOB MPEAIICHIBAECT TPOBECTH
pEOpraHu3aIluio OT/ENa TaKUM 00pa3oM, YTO PaclagaeTcsl TEXHOJIOTHIECKas IeroYKa Imporecca,
HO pPe3yJIbTaT PEOpPraHM3alMM CKaXETCS HE O4YeHb CKOpo. Bl croumTe mepex BbIOOpOM: Jr0O
COXpaHHUTH 32 CO0O0H «Kpecio» M pa3BaIUTh padoOTy OTHeNa, TUOO BCTYNMHTHh B KOH(MIUKT C
BBIIIECTOALUM HAYAJIbCTBOM U OTCTOSITh NPUHLUIIAAIBHO BAXKHOE PELICHUE.

b) CtynmeHT MOCTOSIHHO OMa3JbIBacT Ha JICKIIMH, Y€M BBI3BIBACT pa3Ipa)KCHUE IPerojaBaTes.
[Tocne MHOTrOYHMCIEHHBIX MNPEAyNpeXICHUNH TMpenojaBareib CcTaBUT ycioBue: «Eciu Bel
OMO3/aeTe elle pa3, s OTKAXYCh NpUHUMAaTh y Bac sk3aMeH u He myiy B ayautopuio». CTyIeHT
CHOBa oma3apiBaeT. OH OCTAHABIMBAETCS MEPE] IBEPHIO B HEPEIIUTEILHOCTH.

3aganue 14.
1. XapaKkTepucTHKa KOPIOPATUBHBIX HHTETPAIIMOHHBIX 00pa30BaHUM.
2. Bpuragnas OCY: xapakTepucTHKa, JOCTOMHCTBA, HEJOCTATKH, YCIOBYSI IPUMECHEHUSI.
3. 3agaua

PykoBoauTens Mpon3BOACTBEHHOIO MOAPA3eNeHNs O0BSICHIET HU3KYIO MPOU3BOJUTEIBHOCTD TPYAa
CBOMX MOJYMHEHHBIX HECIOCOOHOCTBIO PEMOHTHOH CITy’KOBI JTOCTATOYHO OBICTPO PEMOHTHPOBATH
obopymoBaHue.

PykoBoauTens peMOHTHOH CiIy>KOBI B CBOIO O4epellb OOBHHSET KaJlpOBYIO CIIy>KOy, YTO HE B3sja Ha
paboTy HOBBIX pa0dOYMX. B KOTOPBIX HYXIAIUCh PAOOTHUKH U T.J

Yro B OSTOH CHUTyalMu SIBWJIOCH OCHOBHOW TNpUYMHON KoHQuukTa? [Ipemioxure BBIXOA U3
KOH(JIUKTHOHN CUTyalHu.

3amanue 15.

B oTaen mpwiies MoJIoI0H CISIMATUCT, 3aKOHYMBIIKHN ¢ oTiiMuneM npecTkHbid BY3. EMy Obut
HA3HAYEH OKJIAJl, PAaBHBIN OKJIaJjaM paOOTHHKOB, HE HMEIOIUX BHICIIETO 00pa30BaHUs, HO
00J1a7aI0TITX OTPOMHBIM MPAKTHYECKUM OIBITOM. Y SI3BJICHHBIC MPAKTHKH BCTPETUITH MOJIOIOTO
YeJI0BeKa B IITHIKK U HE TOJIBKO HE MOMOTaloT, MOAYac MPOCTO MPEHSTCTBYIOT BXOXK/ICHUIO €r0 B
paboty. C ero cTopoHBI BO3HHKAET OTBETHAS PEaKIIUs Ha HETIPUA3Hb CTAPOKUIIOB OTAEIA.

B uem cocTouT KOH(PIUKTHAS CUTYalUs , YTO SBISETCS UHIUACHTOM U NPEUIOKHUTE BBIXOJ U3 JTOM
CUTYallUH.

3aganue 16.
«/loBemoch MHE KakK HayalbHHMKY OTJAeda, KPUTUKOBAaTh CBOCTO COCIAYXKHBI[A IIO YHCTO
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MPOU3BOACTBEHHBIM BoTpocaM. [lociie paGoThl Kak OOBIYHO, HIIEM PSJIOM K aBTOOYCY - JKUBEM-TO I10
cocezcTBy. U BHIHO MHE: CiTy)KeOHbBIC 3aMEUaHUsI COCIYXKHBEIl MPUHSUT Kak JTHYHyI0 ooumy. [Tozxe
OH JIaXKe YIPEKHYJI MEHsI B HAMEPESHUH TO JIH OJCHICTh, TO JIH JUCKPETUTHPOBATH €TO ... »

3amanue:

1. B yeM cocTouT npHYrHA JAHHOTO MEXITHYHOCTHOTO KOH(IUKTA?

2. Kak MOXHO NpeoioNeTh CI0KHUBITYIOCS KOHQIUKTHYIO CUTYAIUIO?

3. TlogymaiiTe Ham TeM Kak Hauo OBUIO KPUTHKOBAaTh COCIY)KMBIIA, HE BBI3BbIBAasS Y HETO
HETaTUBHOU peakiuu?

3ananue 17.

[Tencnonepka - Bpau C. ¢ 25-1eTHUM CTakeM, YIS Ha MEHCHIO, CTala MOCEeIaTh IUIaTHBIE KyPCh
KPOWKHM W HINTHCA B PAOHHOM JOME€ KyIbTyphl. Uepe3 HecKombKo 3aHATHI nencrnonepka C. Opura
WCKJTIOYEHA C KypCOB: €€ OOBHHIIN B TOM, YTO OHA «IIPOTHBOIIOCTABMIIA ce0s KOJUIEKTHBY». O0 3TOM
CBUJICTENLCTBYIOT TAKUE COOBITHSL.

Bo Bpemsi onHOro u3 3aHATHH B NOMEILEHHE BOILEJ COTPYAHUK JOMa KyJIbTYyphl C BpPayOM-
ncuxuarpom. [IpepBaB 3aHATHS COTPYIOHMK CKasal, YTO Bce OyayT ciymaTh Jekuuro. [lencnonepka
C. ckazana, 4TO eii JIeKIUsl He Hy)KHa M OHa Oy/eT 3aHUMaTbcsi CBOMM JenoM. Jlektop (3Hakomas C.
o TpexHeit padore) notpedoBana, uroosl C. mokuHya ayauropuro. C. OTBETWIA, YTO OHA MpPUIILIA
Ha OIUIaYEeHHBIC €10 3aHATHA 10 KPOIKe M IIUTHIO, @ HE Ha JIEKLHIO. Toraa JeKTOp XJIONHYJa ABEPhIO
u yuuia. M Bce ctanu roBoputs: «Kak BaM He CTHITHO!»

HupexTop noma KynabTypsl 00BuHMI C. B TOM, YTO OHa copBaia Jekuuro: Ha ato C. oTBerunna:
«HenoHATHO TOJNBKO MOYEMY IPH TAaKOM OOJIBLIOM HHTEpEce HE MPOBECTH ATy JIEKIHIO HOPMAJIBHO,
KaK IoJlaraeTcsi?»

3ananue:

1. [Touemy mpou3oIien 3T0T KOHPIUKT?

2. Yto HagO MPEeaNpPUHATE, YTOOBI HE TOTYCKaTh KOH(IUKTA?

3. Kak npeononers KoHGIUKT?

4. Ouenute noseaenue C., OCTAIBHBIX CIyLIaTeNe KypcoB U IUPEKINH JOMa

KYJIBTYDBI.

3amanne 18.
[IpuBeauTe MprUMephI, KOT/a MPEnoaBaTeib MOXKET MPOSBUTH KOKIAYIO U3 MATH BUIAOB
BJIACTH.

Buo enacmu Ilpumep

3axkoHHAas

[ToowmpurensHas

IIpunynurenpHas

OkcnepTHas

PedepenTras

OOBICHUTE TIOHATHE «OalaHC BIACTH» Ha MMPpUMEPE «IPETIoAaBaTeiib - CTYACHT.

3aganue 19.
Kakue ctunm ynpasieHus, 1o — BallieMy MHEHHIO, YP(PEKTUBHBI B KaXI0H U3 CUTyalnui?

Cumyayusn Pexomenoyemulit cmutn

JIMKBUJIAIIMS aBapuid

HavabHas cTajiusl JOPMUPOBAHHUS OPraHU3AINU

B apMHUH

B TBOPYCCKOM KOJIJICKTUBE

TIEpPCOHAJI UMEET HEBBICOKHH YPOBEHb 00pa30BaHHUs

B KOJUJICKTUBAX C BLICOKOM MOTHBaIHMEH K paboTe IPU XOPOIIIO
OTJIA&XKEHHOM ITPOU3BOJICTBEHHOM IIPOLIECCE

3aganue 20.

Koprnopanus «AxkanemcepBuc», BXOJAIIasi B YHUCIO CaMbIX KPYIHBIX M HAJEXKHBIX
TypucTHueckux GupM Poccum, sBiseTcs XOIIuHroM. B ee cocTaB BXOJAT:

1) pupma-Typoreparop, 3aHUMAIOMIASACS BHE3IHBIM, BEIC3IHBIM U BHYTPEHHUM TYPH3MOM;
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2) ceTh TYypareHTCTB «AKaJeM3KCIPECcC», KOTOpas HacUuThIBaeT 17 oTaencHuit B MockBe u
11 otnenenuii B npyrux ropoaax Poccuu;

3) xommanun: «MKb Jltn. BrictaBkm u koH(bepeHIMN» (3aHUMAETCS OpraHM3alued u
MPOBEJICHUEM TYPHCTUYECKMX BBICTABOK M KOoH(epeHmit B Poccuu u 3a pyoexom), «HTYpcodT»
(cnenmanm3upyeTcs Ha pa3paboTKe CHenHaIbHBIX KOMIBIOTEPHBIX porpamm JJIS Typuctudeckoro u
TOCTHHUYHOTO On3Heca) M « AKaJeMCEepBUC-TEIEKOM) (3aHIMAETCSl YCTPOHCTBOM TEIEKOMMYHHKAITHHA
B TOCTUHHYHOM cdepe).

Kak Moxet ObITh ChopMyIHpOBaHA MUCCUS IAHHOW OpTraHU3aIun?

3ananue 21.

PaccmoTpuTe ycraHoBieHHbIe KoMmMIaHuel «JlecnpomOaHk» Ha ONMKAMIIYI0 MEPCHEKTHBY, C
TOYKU 3PEHUs] UX KJIACCU(DHKALUKM 110 KPUTEPHUSIM COIECP)KAHUS, ITOBTOPAEMOCTH, AEJIOBOM Cpenpbl,
(YHKLIMOHAIBHBIX MTOJICUCTEM.

1. YBenuueHne yCTaBHOTO KaluTaja U pa3BUTHE COOCTBEHHOM pecypcHOM Oa3bl.

2. OOecneuenne (UHAHCOBOW  YCTOWYMBOCTH IIyTEM  TMOBBIIMICHWS MPUOBUIBHOCTH,
TUuBepcH(pUKAIINN OTIepaIHi.

5. Pacmmpenue yuacTusi Ha pbIHKE [IEHHBIX OyMar.

4.Yyactue B pa3paboTke 1 (PMHAHCUPOBAHUY Pa3INYHBIX HHBECTHIIUOHHBIX TPOCKTOB.

5.Ilowck HageXKHBIX 3apyOeKHBIX TapTHEPOB J{JIS] coBMecTHON MHBECTHIIMOHHOM NIEATEITHHOCTH.

6. CoBeplIeHCTBOBaHUE OPraHU3aI[MOHHON CTPYKTYPHI YIIpaBIeHUS
0aHKOM.

13.®opmupoBaHue KaIPpOBOTO cOCTaBa OaHKa.

14.CoBepuieHCTBOBaHHE CUCTEMEBI YIIPABIEHUS JIEATEIHHOCTRIO OaHKa.

15. Pacmpenne MapKETHHTOBBIX MCCIICIOBAHUN U TIPOBEJCHHE BCECTOPOHHETO aHallM3a CIIpoca

Ha phIHKE OAHKOBCKHX YCIYT.

10. Co3manme cetn (UIMANOB W OTHEJICHWH M TPEJOCTaBICHHS Pa3HOOOPA3HBIX YCIYT
KJIeHTaM OaHKa .

11. VYnayumenue KkadecTBa OOCITYXKHBaHHUS, OOeCHeUeHHE HaJeKHOCTH, 3PPEKTHBHOCTH H
PEHTa0ENbHOCTH MPOBOIUMBIX OIEPALHH.

3amanne 22.

Konuenius ynpaBieHus Mo meisiM (pe3ysibTaTaM) IMHPOKO HCIONB3YeTCs B MPAKTUKE MHOTHX
OPEANPUITAR 1 opraHu3auid. [103TOMy pPYKOBOJWUTEIH M MEHEIDKEPhl JIOJKHBI HMMETh YETKOE
MPEJICTABIICHHE O JIOCTOMHCTBAX W HEJOCTaTKaX CHUCTEM, MOCTPOCHHBIX Ha 0a3e €e IOJIOKCHUH.
YKa)KI/ITe JOCTOMHCTBA UJIN HEAOCTATKHU HpI/IBeI[eHHBIX XapaKTepI/ICTI/IK ynpaBHeHI/IH 110 LICJISIM.

e OpueHTanys OesSTEILHOCTH Ha KOHEYHBIE PE3yIbTaThI.

Bosnblioe KonuyecTBO enei U 3a1a4, CTOAIMUX MepeT IepCoOHAIOM

yIpaBIICHHUS.

[TpHOPUTETHOCTH TEKYIIMX 3a/1a4 U KPATKOCPOUHBIX PE3YJIbTATOB.

TpymoeMKOCTh COrJIacOBaHMUS IIeTICH U 3a/1a4 MEXKAY YYACTHUKAMHU.

[MonHas u cBoeBpeMeHHas HHGOPMAIUs O Xo/ie paboT.

Bounpime 00BEMEL ¥ CII0KHOCTh CUCTEMBI OTYETHOCTH .

HeyctoitunBoCTh CHCTEMBI TieNiell U MPUOPUTETOB MPH U3MEHEHHH BHEIIHUX M BHYTPEHHUX
YCIIOBUI pa3BUTHS .

Hcronb30BaHUE CUTYalMOHHOTO MOAX0/1a K YIIPaBJICHUIO.

e (Cucrema IJIaHOB IO PeaIU3aI[MH HAMEUCHHBIX IICJICH.

3ananue 23.
B tabn. mpuBeneH nepeyeHp eNed, KOTOPhIe OpraHU3allys BKJIFOYNIIA B [IEIEBYIO MOJIENb.
IIpoananu3upyiTe 3TH IIETU C TOYKU 3PEHUS UX OTHECEHUS K PA30BBIM (HE TOBTOPSIOIIUMCS ) U
MTOCTOSTHHO PEMIaeMbIM (TIOBTOpsIoImMCs). JlaiiTte 000CHOBaHME TPUHSATOTO PEIICHUS

Ilenn PasoBas IToBTOopsitoniasics

Pa3pa0oTtaTh HOBYIO MOJIEIIb POAYKIHMU

OpFaHI/IBOBaTI) KOHTPOJIb U YUCT B COOTBCTCTBUU C MIPUHATBIMU
HOpMaMM U CTaHJapTaMHu

IIpoBecTn MapKEeTHHTOBOE HCCIIEIOBAHNE HOBOTO PHIHKA




33

KOppeKTI/IpOBaTB [CHBI Ha NPOAYKIUIO B 3aBUCUMOCTHU OT 3aTpaT
M Ka4CCTBa

HananuTe yder 3atpat HaKIaIHBIX PacX0J0B

BBecTtr HOBBIE HOPMBI OPTKYJIBTYPHI

Pa3pa60TaTL IPOCKT BXOKACHHUA B IPCANTPUHUMATCIILCKYIO CCTh

3ananue 24.
Hcnons3ys monens M.Iloptepa «lI9Th CHII KOHKYpEHLIMNY», OIUILINUTE [TOJIOXKEHUE OPTaHU3aluu, B
KOTOPOU BbI yUUTECh (MK paboTaeTe):
a) CONepHUYECTBO MEXIY NMEIOIUMUCS KOHKYPEHTaMHU:
0) yrpo3a mosiBIeH!sI HOBBIX KOHKYPEHTOB:
B) YIp03a MOSBJICHUS TOBAPOB-3aMCHHUTEIICH:
T') CIIOCOOHOCTbH IMOCTABIUKOB TOPTOBATHCS:
) CIIOCOOHOCTH MOKYyTaTee TOProBaThCs:

3ananue 25.
[Ipoananm3upyiiTe NpuBEJCHAbBIE B TAOMUIE TTOMEXH MPH o0meHun. Onpenenure,
IPOSIBIICHHEM KaKoro 0apbepa sIBJISIETCs] KaXKAas U3 HUX, M 3aII0JHUTE Ta0JIuIy.

N [Homexu Baprep

[3XY

PaznmyHoe MOHMMaHKME OJHUX U TEX K€ JKECTOB JIIOAbMH U3 Pa3HbIX CTpaH

Dunbrpanus naGopManun

JKapron, ncrnons3yemslii B paboueii rpymre

Hanmane 00bIIoro Ynucia ypoBHEH B CTPYKTYpE YIpPaBICHUS

HacTtoe ynotpebieHHe B peUH BBIPAKECHUHN «TaK CKa3aTh», «CKa)KeM TaK» U IIp.

OTCYTCTBHE Y PyKOBOIMTES BPEMEHHU HA TO, YTOOBI
BBICIYIIATh KAKIOI0 MOJYMHEHHOTO

Paccrostnue Mexry oOmiaromumMucs oomnee 50 M

IIcuxonoruyeckas HECOBMECTUMOCTD OGH.IaIOH_[I/IXCH

O | 0O|N| oo gajldh|lwW|N

OTcyTCTBHE PETJIAMEHTOB JESITEIBHOCTH PAaOOTHUKOB
U o/ipa3/ieieHuil annapara ynpasieHus

[E=N
o

PaznmyHoe moHNMaHKe OJHHUX M TE€X XK€ CJIOB U BI:Ipa)KeHPIﬁ

=
=

Heymenue ciymaTs coOece HIKa

PaznryHOe BOCHPUATHE AUCTAHIIMM MEXIY OOLIAIOIIMMHUCS IPEACTABUTEISIMU Pa3HbIX
CTpaH

12

4.2. Marepuansl TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH

Metoandeckue MaTepHalibl, ONPENENAIOUINe NPOLEAYpPhl OLEHUBAHUS 3HAHUH, YMEHHMH,
HaBBIKOB, XapaKTEPU3YIOIIMX JTanbl (OPMHUPOBaHUS KoMmmeTeHUMH onpexaeieHsl «llopsakom
MPOBEJCHHUS TEKYIIETO0 KOHTPOJIA YCIIEBAEMOCTH W MPOMEXYTOYHOW aTTeCTallii CTYIEHTOB B
BoponexckoMm ¢unmane (deaepaqbHOro TrocyJapCTBEHHOTO  OIOJUKETHOIO  00pa3oBaTesIbHOIO
yupexaeHust «Poccuiickas akageMusi HapOJHOIO XO3sIMCTBA W TOCYNApCTBEHHOW CIyKObI Npu
Ipesunente Poccwuiickoit @eneparmm» ot 01.09.2016 Nel14-217/1.

Marepuanbl ~ TEKYNIETO  KOHTPOJIS  yCIIEBAEMOCTH  TPEJOCTABISIFOTCA B (opMax,
aJanTHPOBAHHBIX K KOHKPETHBIM OrPaHMYCHUSM 370pOBbS M BOCHPUATHS HHGOpMaLuu
00yJaroIIIXCsI:

JUIsL JIMI] C HApyIICHUSIMH 3pEHUs: B NeYaTHOW (opMe yBEIMUYEHHBIM mpupTOM, B Gopme
SNIEKTPOHHOTO JIOKYMEHTA, B (POpME ayAHOTPAHCIIALUH C UCIIOIB30BAHMEM POTPAaMMbI CHHTE3a PEUH.

JUISL JIAL ¢ HApYLICHUSIMHU CITyXa: B Ie4aTHOH opme, B (opMe 3JIEKTPOHHOTO JOKYMEHTA.

JUTS JTAT] ¢ HApYIICHUSIMU OIIOPHO-IBUTATEIBHOTO ammapara: B redaTtHod ¢opme, B Gopme
SNIEKTPOHHOTO JIOKYMEHTA, B ()OpME ayAHOTPAHCIIALUH C UCIIOIb30BAHMEM POTPaMMbI CUHTE3a PEUH.

[Ipu mpoBeneHMM MPOLEAYPHl OLEHUBAHHUS PE3YNHTATOB OOYYEHHS WHBAIHMIOB WM JIHMI] C
OTPaHUYEHHBIMA BO3MOXXKHOCTSAMH 3I0POBbS IIPENYCMATPUBAETCA HCIOIb30BAHUE TEXHUYECKUX
CPEACTB, HEOOXOAUMBIX MM B CBSI3M C WX MHAMBHUIYAJIbHBIMH OCOOCHHOCTAMH. DTH CPEACTBA MOTYT
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ObITH IpenoctaBieHsl Boponesxxckum gunranom PAHXul'C unu MoryT Mcons30BaThCsi COOCTBEHHBIE
TEXHUYECKHE CPEICTBA.

IIpy HeoOXOmIMMOCTHM WHBaNIWAAM W JHMLAM C OIPAaHUYCHHBIMH BO3MOXHOCTSMHU 3I0POBBS
MIPEIOCTABIAETCS TOTIOJHUTENIBHOE BpeMs JIJIs1 IOATOTOBKY OTBETA Ha BBIIIOJHEHHE 3aJJaHUM.

4.3. OtleHOYHBIE CPENICTBA ISl IPOMEXYTOUYHON aTTECTAIIUN

[Ipy mpoBeneHnu mnpouenypbl OLUCHUBAHHS Pe3yJIbTaTOB OOyUCHHS WHBAJIHIOB W JIMI C
OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 3I0POBbS TNPEIYCMAaTPUBACTCA HCIONB30BAHAE TEXHHUYECKHX
CPEACTB, HEOOXOAUMBIX UM B CBS3M C UX MHIAMBUIYAIBHBIMH OCOOEHHOCTSIMU. DTH CPEICTBA MOTYT
OBITH MIPEAOCTABICHBI UM MOTYT HCIIOIB30BaThCsl COOCTBEHHBIC TEXHUYECKHE CPE/ICTRA.

[Ipr HEoOXoAMMOCTH HWHBAJHAAM U JIMIAM C OTPAaHUYCHHBIMH BO3MOKHOCTSMH 3I0POBBS
IPEAOCTABISAETCS AOIOIHUTENBHOE BpeMs AJIs IOATOTOBKY OTBETA Ha BBINOJIHEHUE 3alaHUH.

WHCTpyKIMsi 10 MOPSIAKY IPOBENCHHS NPOLEAYPbl OLIGHUBAHUS IPEJOCTABIACTCS B
JoctymHoH  ¢opme (YCTHO, B TIHCBMEHHOH (¢opMme, YCTHO C  HCIOJBb30BAHHEM  YCIYyT
CypIOTIEpEBOTIHKA).

HoctymHas ¢opma TpemocTaBlieHUs 3aaHUI OIIEHOYHBIX CPENCTB: B Te4YaTHOW (opme, B
(opMe SIMEKTPOHHOTO JTOKYMEHTA, 3a1aHMsI 3a4UTHIBAIOTCS aCCHCTEHTOM, 3a/IaHUsI IPEJOCTABIISIOTCS C
HCIIOJIb30BAHUEM CYPIOTICPEBO/IA).

HoctymHas ¢opma mpemocraBieHHsi OTBETOB Ha 3afaHus (MMChbMEHHO Ha Oymare, Habop
OTBETOB Ha KOMIIBIOTEPE, C UCIIOIB30BAHUEM YCIYT aCCUCTEHTA, YCTHO).

[Ipu HEeoOxomuMocTh st OOyYalOUIMXCS C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI U
MHBAJIUIOB IMPOLEAYpa OLEHUBAHUS PE3YJAbTATOB OOy4EHHs MO AUCLUILIMHE MOXKET IMPOBOXUTHCA B
HECKOJIBKO 3TaIIOB.

Hlkama u mpomenypa oOLEHWBaHUS omnpexaeneHa Permamentom Boponexckoro ¢uimana
PAHXul'C, yrtBepxkaeHHbiM mpukazoMm oT 09 centsadps 2016 roma Ne 114-228/1 «Ilopsmok
MpUMEHEHUsT OaJUIbHO-PEUTHHTOBOM CHCTEMBI OIICHKM 3HaHWW oOydarommxcsi B BopoHexckom
¢ummane PAHXul Cy.

B pamMkax qaHHOW AMCUUILIMHBI TPEIYCMOTPEHO BBIIOJHEHUE KYpPCOBOM pabOTHI.

[lopsimox MOATOTOBKM W 3amIuThl KypcoBoil pabotsl perymupyerca IIOJIOXXEHHMEM o
KypcoBoil paboTe (IIpOeKTe), BBINOJHIEMOH CTyaeHTaMH (¢elepatbHOr0  TOCYAapCTBEHHOTO
OIO/KETHOTO  00pa3oBaTENIbHOIO  YYPEXKICHUS  BBICIIETO  MPOPECCHOHATLHOTO  00pa3oBaHUs
«Poccuiickas akageMusi HapOAHOTO XO3SCTBA M TOCYAAapCTBEHHOM ciyxObl npu Ilpesunnente
Poccuiickoit ®@enepanumy.

Kommnekc oOmmx TpeOOBaHMA K BBHIMOJHEHUIO KypCOBOW pa0OTHI, PEKOMEHIAIMH IO
(GOpMHPOBaHHMIO TIEJIK, 3ajad, IOCTPOCHUIO TulaHa ((POpMUPOBAHMIO HAa3BaHWUH pa3leioB H
NoJpa3aesnoB), TpeOOBaHMUS K 0QOPMIICHHUIO, TOPSI0K MPOBEPKH U 3AILUTHI, IPUIOKEHHS, B TOM YHUCIIE
ounbnuorpaduvecKuil CIMCOK M3JI0KEHbI B «METOAMYECKHX YKa3aHHWAX K BBHINIOJHEHUIO KYypCOBOM
paboThI (MPOEKTa) 10 AUCHUIUTHHE «Teopust yrpaBiecHUs».

5. MeToau4yeckue yKazaHus sl 00y4ar0IMXCsl 10 OCBOCHUIO AJaANTAIIMOHHOMI
JAUCHHUIITUHBI

Mertoandeckrue yKa3aHusl A OOYyYaloLIMXCsl IO IOATOTOBKE K TEKYIIEMY KOHTPOIIO
YCIIEBAEMOCTH BKJIFOYAIOT:

1. Metoauyeckue PEKOMEHJIIAIMHM I10 OPTAaHW3AIWMU CaMOCTOSTENIHHON pabOThl CTYACHTOB
(13manbl Ha Kadenape SKOHOMUKH, QUHAHCOB 1 MEHEDKMEHTA).

2. Meronuueckue pekOMEHIAUuM 1O (OPMHPOBAHHIO IMOPTPONIHO IO peaTu3aluu
WHJIMBUIyallbHOH 00pa30BaTeNIbHON TPAaeKTOPHH CTyJAeHTa (W3laHbl Ha Kadelnpe 3IKOHOMHUKH,
(MHAHCOB U MEHEDKMEHTA).

3. Meronuueckue yKkazaHus il 00y4aromuxcs 0 OCBOCHHUIO AUCLHUIUIMH Kadeapsl (U31aHbl Ha
Kadeape SKOHOMHKH, (PMHAHCOB U MEHEKMEHTA).

6. YueOHasi 1uTepaTypa u pecypchl HHGOPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM ceTH
"UHTepHeT'", BKJIIOYAsA NepedeHb y4eOHO-MeTOAUYEeCKOro o0ecredeHusi A anTaluOHHOH
AUCHHUILIMHBI
Hocryn x wHpopMannoHHeIM U OubNIHOrpaduveckuM pecypcam B ceTH VHTEpHET JuIsi Ka)JIoro
oOyuaromierocss HMHBaIMAA WIM OOy4aroImerocs C OrPaHWYCHHBIMH BO3MOMKHOCTSIMH 30POBBS
o0ecriedueH MpeaoCTaBICHHEM €My HE MEHEe YeM OJHOT0 y4eOHOTro, METOANYECKOTO MeYaTHOro W/HITN
JJIEKTPOHHOIO M3[JaHMsA 10 aJalTallMOHHOM JUCHMIUIMHE (BKJIIOYas 3JIEKTPOHHbIE — 0a3bl
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NEPUOANYECKUX M3aHuil), B HopMax, alalTUPOBAHHBIX K OTPAHUYCHUSIM HX 310POBbS M BOCIPUSATHS
nH()OPMAITHH:
J111st 00y4aroIuXcs ¢ HApyIICHUSIMH 3PCHUS:
® B M1e4aTHOH (hopMe yBEITMUSHHBIM HIPH(PTOM;
e B popMe 3NMEKTPOHHOTO JOKYMEHTA;
e B hopMe aynuodaiina;
e B redaTHOM (hopme mpudrom bpaiins.
st 00y4aroImumxcsi ¢ HapylIeHUsIMU CITyXa:
® B [ICYAaTHOH opMe;
e B (popMe NMEKTPOHHOTO JOKYMEHTA;
¢ B opme aynuodaiina.
Ji1st 00y4aroImuXcs ¢ HapyIICHUSIMHA OITOPHO-JIBUTATEILHOTO armapara;
® B [TICYaTHOH opme;
e B (popMe MEKTPOHHOTO JTOKYMEHTA;
B (hopme aynuodaiina.
6.1. OcHOBHas AUTEpaTypa

1. A. JI. T'amonenko, M. B. CasenneBa. Teopusi ympaBieHus:  y4eOHHK st
OakamaBpos/I'anonenko, A. JI. Teopuss ympaBmeHuss : yueOHHK st OakamaBpoB.- 00O
«M3narensctBo FOpaiity. -, 2013

2. Teopus menemxmenta./[log pex Jlsumna A. — CII6.:.ITutep, 2010.

6.2. lomomHUTENRHAS TUTEPATypa
1. Kopo0Oko, B. . Teopus ymnpasicHus [DJIeKTpOHHBIH pecypc] : yueOHOoe mocobue / B. U.
Kopoo6xo. - M.: FOnuTn-ana, 2012.
2. barypun, B. K. O6mas Teopus yrnpasieHus [DIeKTpOHHEIN pecypc] : yaeOHoe mocobue / B.
K. barypun. - M.: FOuuTtu-/lana, 2012. - 488 c.
3. Meckon, M.X. OcHOBbl MeHemkMeHTa: mep. ¢ anria. / M.X. Meckon, M. Anbbept, O.
Xenoypu. — M.: Jleno, 1997. -704 c.

6.3. YueOHO-MeToIn4ecKoe o0ecredeHue CaMOCTOSTEILHON paboTh
1. Cmotposa T. U. KoHcniekT eKuii o TeOpUH yIpaBJICHUs
2. «MeTouuecKuX yKa3aHUsX K BBIIIOJIHEHUIO KypCOBOW paboThl (IIPOEKTa) M0 JUCLUILIUHE
«Teopus ynpasiaeHus».

6.4. HopMaTuBHO-IpaBOBBIE TOKYMEHTHI

1. Ionoxxenue o0 OpraHW3alMU CAMOCTOSTCIILHOM pabOThl CTYACHTOB (hefepabHOrO
TOCYJapCTBEHHOTO  OIO/DKETHOTO  O0pa3oBaTENbHOIO  YYPEKACHUS  BBICHIETO  00pa3oBaHUs
«Poccuiickas akagemMus HapOIHOTO XO3AHWCTBA W TOCYNapCTBEHHOH ciyxObl mpu llpesunmente
Poccuiickoit ®enexpannn» (B pen. Ipukaza PAHXul'C ot 11.05.2016 . Ne 01-2211).

2. Tlonoxenue Boponexckoro o¢wmmmana PAHXul'C «O OamnbHO-PEHTHHIOBOI cHCTeMe
OIIEHKH 3HAHUU 00YyYaIOMINXCs», YTBEPKIaHHBIM nprka3oM ot 20 uroHs 2014 roga Ne 114-151.

6.5. UnTepueT-pecypcol

Poccrar - http://www.gks.ru/wps/wcm/connect/rosstat/rosstatsite/main/

OnekTpoHHass  OuOimoTedHass cucTeMa  “YHHUBepCHTETcKas  OuOimorexka  OHJIANH”.
«-www.biblioclub.ru

Nucruryt DxoHomuku [epexoanoro Iepuoaa http://www.iet.ru/

ANIEKTPOHHBIX KHUT w3 Oomee 350 Bemymmx wusgaTenscTB, BKirodas Elsevier, Wiley-
Blackwell, Springer, Oxford University Press, Taylor & Francis u mp.

[MopTan mpaBoBOW TMOJIEPKKH MPEIIPUHAMATENLCKON JIEATENFHOCTH O0BEUHSIET PECYPCHI
cUCTEeMBbl HH()OPMAILIMOHHOT0 00ecTIedeHns IPeIIPUHIMATENLCTBA U COAEPKUT HOPMBI (heaiepanbsHOro
¥ MEXIYHapOIHOT0 3aKoHoMarenscTa — http://businesspravo.ru/

AJZIMAHUCTPAaTUBHO-YIIpaBJIeHYecKuii moptan. becruiaTHas 3jeKTpoHHass OHOJIMOTEKa MO BO-
pocaM 3KOHOMHKH, (DMHAHCOB, MEHEPKMEHTA M MAapKETHHTa Ha npeanpusTtun — http://www.aup.ru/

YHHUBepcaIbHBIN MOpTai sl 3KOHOMHUCTOB. Paznensr: «Ilyonukanumn» (mocTosHHO 00HOBIIsIe-
Masi KOJUICKIMSI KHHWT, cTaTeil, pedeparoB, IUILIOMOB, auccepramuii u mp.), «IIpecca» (ccpuikn Ha
’KypHAJIBI M TA3€Thl, JOCTyHHbIEe on-line), «@HUHAHCHD) (CCBUIKM HA Pa3IHYHbIC (PUHAHCOBBIE PECYP-CHI,


http://www.iet.ru/
http://businesspravo.ru/
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CalThl, TPENOCTABIIAIONIUE HOBOCTU on-line), «OpraHuzanum» (CCHUIKH Ha O(QUIMaIbHBIE MEXK-
JIyHapOJIHBIE M POCCHICKHE OpTraHW3allii, B TOW WM WHOW CTEIEHU CBS3aHHBIE C IKOHOMHKOW),
«OKOHOMUCTB»  (IIEPCOHANIBHBIE  CAaWTHI  3apyOEXHBIX M  POCCHMCKHX JIKOHOMHCTOB) —
http://www.finansy.ru/menu.htm%020

CaliT TOCBAIIEH BOMPOCAM KOPIIOPATUBHOTO VIPABICHWS W 3aIUTHl MPaB MHBECTOPOB B
Poccuu.http://www.corp-gov.ru/%620

Pecypc mocBsiiieH TeXHOJIOTHAM yIipaBieHus npoekramu — http://www.project.km.ru/

DHimKIoneaus 6aHKOBCKOro ena u punancos —http://www.cofe.ru/Finance/

6.6. CripaBOYHBIE CUCTEMBI
1. KoncynwranT munoc http://www.consultant.ru;

Tapanr http://www.garant.ru;

KopmnoparusHelit MmenemxmenT http://www.manage.ru/management/index.shtmi
CoobmrectBo MeHemkepoB E-xecutivehttp://www.e-xecutive.ru/

Human Resource Management http://www.hrm.ru/

agprowd

7. MaTepuaibHO-TexHHYecKasi 6a3a, HHGOPMANMOHHbIE TEXHOJOTHH, MPOrPaMMHOe
o0ecneyeHre 1 UHPOPMALMOHHBbIE CIIPABOYHbIE CUCTEMbI

7.1. Joctyn x nHpOpMaMOHHBEIM U OMONMMorpaduveckuM pecypcaMm B ceTh MHTepHET Iuist
Ka)XJIOT0 00y4aroIIerocsi MHBAJINAA WM 00YyUYaIoIIErocsi ¢ OorpaHUuYeHHBIMUA BO3MOKHOCTSIMH 37I0POBBSI
o0ecIieyeH MpeIoCTaBIeHHEM eMy He MEeHee YeM OJHOTO y4eOHOTO, METOINYECKOTO MeYaTHOTO W/HITH
JNIEKTPOHHOTO WM3JaHMs 1O  aJaNTalMOHHOW IUCHMIUIMHE (BKJIIOYAs OJIEKTPOHHBIE — 0a3bl
NEePUOANYECKUX M3IaHuil), B hopMax, alaliTHPOBAHHBIX K OTPAHUYCHUSIM HX 30POBBS M BOCIIPUSTHS
WH(pOpMAIIAH:

st 00yuaromumxcst ¢ HapyIIeHUSIMH 3PSHUS:
— B IeYaTHOU (hopMe yBEIHUYESHHBIM MIPUPTOM;
— B (hopMe NIEKTPOHHOTO TOKYMEHTA;
— B (hopMe ayIHOTPAHCISINY C HCIOJIB30BaHUEM IIPOTrPaMMBI CHHTE3a PeuH;
—  HCHOJIb30BAaHHE IIOMOIIH aCCHCTEHTA.
Jnst oOydaromuxcs ¢ HapyIIeHUSIMH CITyXa:
— B IIEYaTHOH (opme;
— B (hopMe IIEKTPOHHOTO JIOKyMEHTA;
— B (hopMe ayJMOTPAHCISINY C HCIO0JIB30BAaHHEM MIPOTPaMMBl CHHTE3a PeUH;
—  HCIOJIb30BaHHE ITOMOIIN ACCHCTEHTA.

st 00yuarommxcsi ¢ HapylUIeHUSIMH OTTIOPHO-JIBUTATENFHOTO anmapara;
— B e4aTHoil hopme;
— B (QopMe MEKTPOHHOTO JOKYMEHTA;
— B QopMe ayTMOTPaHCISLHIH C UCIOIb30BaHUEM IIPOrpaMMbl CHHTE3a Pedu;
—  HCIOJB30BAHHME NIOMOIIU ACCUCTEHTA.

7.2. ConepxaHuie alanTalMOHHON AWCIUIUIMHBI Pa3MENIeHO Ha caiite WH(OPMAIOHHO-
KOMMYHHUKaIMOHHO# cetn MHTepuet: http://vrn.ranepa.ru/

7.3. JHns KOHTakKTHOM M  CaMOCTOATENBHOH paboThl  HMCHONB3YIOTCA — CIEAYIOIINE
MYJIBTHMEINHHBIE KOMIUIEKCHI, JIEKTPOHHBIC y4eOHHKH W y4eOHbIE MMOCOOWS, aJanTUPOBAHHBIE K
OTpaHMYEHHSIM 370pOBbs oOywaromuxcsa: «KoHcynpranT momroc», «lapaHTy, «YHHBEpCHUTETCKas
oubnmnoTeka on-liney.

WndopmanmonHsie cpenctsa OOy4YeHHS: DJIEKTPOHHBIE YYEOHHKH, y4deOHBbIE (GHIBMBI IO
TEMaTHKE JUCIUIUTHHBL, TIPE3CHTAINH, HHTEPAKTUBHBIC yueOHbIC M HATJISIIHBIE IIOCOOHS, TEXHUIECKHE
Cpe/icTBa TpenbsBleHUss HHPopManuu (MHOTO(QYHKIIMOHATBHBI MYJIBTUMEIUHBIA KOMIUIEKC) U
KOHTPOJISI 3HAHHUH (TECTOBBIE CHCTEMBI).

MHoro(yHKIIMOHATHHBIA MYJIFTUMEIUHHBINA KOMIUICKC B JICKITMOHHOW ayIUTOPHH.

YueOHBIe TOCOOUS IJIsT 00yJarOMMXCs ¢ HApYIICHISIME 3peHwusl (coryiacHo 1. 6.5. MaTepHeT-
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pecypcbl).

YyeOHbIe TOCOOWS M YISOHHUKH TSI 00yJaouXcsa ¢ HapyIIeHHsAMHU clTyXa (cormacHo 1. 6.5.
WHTtepHeT-pecypebl).

VYuebuble mocoOust 1 yueOHUKHU ATl 00ydYaloMUXCs ¢ HAPYLICHUSIMH OTIOPHO-ABUTaTEIBHOTO
anmapata (coryacHo 1. 6.5. IHTepHeT-pecypchl).

7.4. Obyuatommuecs: 00eCIeunBarOTCs CACIYIOUIMM KOMIUIEKTOM POrpaMMHOT0 obecneyeHus,
aJanTHPOBAHHOTO JJIs1 00Y4aIOLIMXCS C OTPAaHMYCHHBIMUA BO3MOKHOCTAMH 3[IOPOBBSI U O0yUYaIOIINXCS
WHBAJIAIOB!

Jiis oOyvaromumxcs ¢ HapyIICHUSIMHA 3PSHYS:

MporpaMMHBIE CpEICTBa, OOECIeUMBAIONIE IMPOCMOTP BUAcodaiioB B ¢opmarax AV,
MPEG, DivX, RMVB,WMV;

ITaxer Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer;

MAGicC — nmporpamma 3KpaHHOTO YBEIHUCHUS;

banabonka — mporpaMMa CHHTE3a PEUH;
Coll Reader — mporpamma cuHTE3a peyw;
Jaws — nporpamMma pedeBoii HaBUTAIUH.

Jus oOygarommxcs ¢ HapyIIeHUSIME CITyXa:

MporpaMMHBIE CPEACTBa, OOecleUrBaIONIe MPOCMOTp BuaeodaiioB B Qopmarax AV,
MPEG, DivX, RMVBWMV;

[Taxer Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

st 00yyaroImuxcsi ¢ HapyIIeHUsIMHA OTIOPHO-IBUTaTeNIbHOTO anmapara:

MporpaMMHBIE CPEACTBA, OOECIeYnBaOIINe MPOCMOTp BuaeodainoB B Qopmarax AVI,
MPEG, DivX, RMVB,WMV;

[MaKkeT Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

Ob6ecnieunBaeTcsi BO3MOKHOCTh OECTIPENSITCTBEHHOTO JIOCTyNa OOydYaloUIuXcs WHBATUIOB B
ayJUTOpUH, TyaJeTHbIC U Ipyrue NOMEIIEHHs, a TakKe MX NpeObIBaHMS B yKa3aHHBIX HMOMEILCHHUAX
(HanmMuue MaHgyCOB, MOPYYHEH, pacIIMPEHHBIX ABEPHBIX MPOEMOB, AyAWTOPHS PACIONAraeTcs Ha
MIEPBOM dTaXKe, HAJTMUUE CHEIUATBHBIX Kpecell H APYTHX MPUCIOCOOICHU).

VYueOHble ayAUTOpPHM AJsl BCEX BHIOB KOHTaKTHOM M CaMOCTOSATENILHOM paOoThl, HaydHas
OubnmoTeka W UWHBIC IOMEIEHHsT A OOy4YEeHHS OCHAILIeHbl CHEUUAJIBHBIM OOOpPYIOBAaHHEM U
y4eOHBIMA MECTaMH C TEXHHYECKUMH CPEJICTBaMHU OOyUeHHS JUIS OOyYarolUuXCsi ¢ OrpaHHYCHHBIMU
BO3MOXKHOCTSIMH 37I0POBBSI U 00YHAIOIIMXCSl MHBAIH/IOB C Pa3HBIMK BUAAMHU OIPAaHUYCHUI 30POBBSI:

- C HapyIIECHUSAMH 3PEHU:

OpaiiieBckast KilaBuaTypa Jjisi BBoJa HH()OpMAaIUH;

YBEIMYUTETh HHPOPMAIIUU HA MOHHUTOPE;

HEBU3YaAIILHBIN JOCTYI K HHGOPMAIIHH;

IIPOrPaMMBI-CHHTE3aTOPEI PEYH;

JIPYTUX TEXHUYECKHX CpPEACTB IpUeMa-liepeadd ydeOHON WHPOpPMAaNUd B JOCTYITHBIX
(hopMax A CTYJICHTOB C HAPYIICHUSIMU 3PECHUSL.

- C HApYIIEHUSMH CIyXa:
cpezacTBa OecrpOBOAHOM Mepeaaun 3ByKa (epCOHANBHBINA YCHIIUTENb 3ByKa, HAYITHUKH );
ayUTOPHBIE KOJIOHKH;

- C HapYLIEHUSIMHU OTIOPHO-JIBUTATENILHOIO anmnapara:
CIICLIMATIbHO OTBEICHHBIC MECTa JI1 HWHBAIHUIOB B ayAUTOPHUH, MOMEUYCHHBIC CIEHUATBLHBIM
3HAKOM M HaxOJsIIHecs B MAKCMMaJIbHOM OJIM30CTH OT BXOJA;
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aNbTepHATUBHBIE yCTPOICTBA BBOA HH(OpMALINY;
CpeacTBa mpHueMa-Tiepenadyn yaeOHoW MH(POpManuy B JOCTYMHBIX (hopMax aJisi CTYyIEHTOB C
HapYIIEHUSMHU OMTOPHO-ABUTATENILHOTO amrapara.

s MaTepuarbHO-TEXHHYECKOTO OOECTeueHus] MUCIHILINHBI HCIONB3YIOTCS: ayAUTOPHBIA (OHI;
KOMIBIOTEPHBIA  KJIacC C  BO3MOXKHOCTBIO JIOCTylla K CHPAaBOYHO-TIOUCKOBBIM  CHUCTEMaM
WH(POPMAITMOHHO-TIPABOBOTO OOCCIICYCHHUS U C YCTAHOBJICHHOW MPOTrPaMMON Uil KOMITBIOTEPHOTO
TECTUPOBAHUS 3HAHUU CTYJIECHTOB IO TEMaM JUCUUIUIMHBL; Clienuanu3upoBanHas ayauropus c 11K u
MYJbTUMEIUHHBIM TPOSKTOPOM; OHOIMOTEUYHO-WH(POPMAIIMOHHBIE pecypchl. B ydueOHOM mporecce
UCTIOJB3YIOTCS CIICAYIONIUE MPOrpaMMHbIe MpoaykThl: MicrosoftWord, MS PowerPoint, Internet —
Explorer.



