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10 HanmpaBJieHHI0 moAroToBkM 38.03.02 «MeHemKMeHT»
npopuib: «YnpaBiIeHUE YETOBEUECKUMH PECYPCaMI»
KBaJnpuUKanus OakaaaBp

(¢opma 00yuenus ounas

Lesan ocBOeHUST a1aNTAMOHHO U CIMIJIUHBI:

Chopmuposamv  komnemenyuro OIIK-3 - «Cnocobnocms npoekmuposamsv OpeaHu3ayUoOHHbIE
CMPYKmMYpbl, Y4ACmeosamsv 8 paspabomKe cmpamezuti YNPAGLeHUs. Yel08eHecKUMU pecypcamu
opeanuzayutl, NIAHUPOBAMb U OCYUWECBIAMb MEPONPUAMUSA, pPACHpeoelsimb U Oelecuposams
NOJHOMOYUA C Y4emoM TUYHOU OMEEMCMBEEHHOCIU 30 OCYUeCNEIAeMble MEPONPULNULY.

AJroputm popMupoBaHus KOMIETEeHIIUH Oa3upyeTcs HA MpeICcTABJIEHUAX:

- K TIOHHMaHWIO CYTH OIpEJeNeHUs OpraHu3alMd Kak o00beKTa YIpaBIeHUS,
MPEACTABIISIONIET0 COOOM OTKPBITYIO CUCTEMY, COCTOSIIYIO0 M3 MHOTOYMCIICHHBIX B3aWMOCBSI3aHHBIX,
TECHO TIEpPEIUICTAIONINXCS ¢ BHEIIHE cpenoil yacteil, a Takke MOHUMAaHHWIO 3aKOHOB W NPUHIIMIIOB
palMOHATLHOTO IPOCKTUPOBAHMS U 00ECTIEUeHHUs yCIieXa OpraHu3alluig;

- K YYaCTHIO B pa3paboTKe CTpaTeruii yrnpasieHUs YeIOBEUESCKUMH pecypcaMy OpraHU3allni,
MJIAHUPOBAHUIO OPTAaHU3ALMOHHBIX CTPYKTYP M OCYIIECTBIICHUIO PAa3IMIHBIX MEPOTIPUATHII;

- K paclpeieneHrio U IeNerHpPOBaHUIO MOJTHOMOYUIN C y4eTOM JHYHOM OTBETCTBEHHOCTHU 3a
OCYILIECTBIISIEMbIE MEPOIIPHUATHSL.

Ilnan kypca:

Ne

i HaunMeHoBaHue Tem Kparkoe onncanue tem
BBenenue B 0CHOBBI Teopust opraHu3alid B CHCTEME HayK. DBOJIIOLHS B3IJISI0B
OpTaHM3aIIHY. Ha opranm3aimio. Kiaccudeckas Teopus opraHusanuu. HayuHoe

ynpasnenue corigacHo @.Y. Teitnopa. Ilpunuuner A. @aifons.
Bropokparnyeckast Teopusi opranuzanuu. Daxktopsl 3PQPEKTUBHOM
opranmzaumu. Teopust ['macuep. CoBpeMeHHblE HalpaBICHUS
1. TEOPETUUECKUX pa3paboTOK: PEHHKEHUPUHT, KOHIICTIHS BHYTPEHHHX
PBIHKOB, TE€OpUs albsHCOB, KOHLENIHUS «3KOJIOrMYECKH OCO3HAHHOIO
pyKOBOZACTBa» opranusauuei. IIoHsTHE M CyIIHOCTH OpraHU3aLUM.
UepTs! 1 cBOicTBa opranu3auuii. OTKPBITBIE U 3aKPHITHIE CHCTEMBI.
Buemnusst u BHYTpeHHsAA cpema opranu3anvid. JKM3HEHHBIM ITUKI
OpraHu3allMi U €ro 3Tansl.

Tunonorus CrpykTypHbIii  moaxom Kk  opranmsanud.  CTpyKTypa
OpTaHMU3aIMOHHBIX opranm3anuu. @DopmanbHble W HedOpMajabHBIC OpraHH3aI[UH.
CTPYKTYP. Pasnenenne Tpyma B opranusanusx. LllaGmonnas pabora B

OpraHHU3aIIMSIX. Oxpar KOHTpOJIEM B OpraHHU3aIMSIX.

Henapramentanu3auus opranuzanuii. I[loHdarve ueHTpamu3aluu u
JELEHTPAIN3AMY B OpPraHU3alMOHHBIX cHcTeMax. JlenernpoBaHue
MIOJIHOMOYMH B opraHuzauusx. @OopMHpOBaHUE TOPU30HTAIBHBIX
CBA3EH B OpraHU3aLMsIX. JluHeiHO-Q yHKIIMOHAIbHEIC 5
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HaunmeHnoBanue TeM

KpaTlcoe OIMMCAaHHEC TEM

JTUBU3HOHAIIBHBIE CTPYKTYphl. KosiernanbHbie opranbl OpraHu3aIuil.
[IpoexTtHoe u MaTpU4yHOE YIOpaBJICHHE OpraHu3aLMH.
Bropokpatrnueckue CUCTEMBI.

Pomp yemoBedyeckoro
¢dakropa B
OpraHu3aIlHH.

[Mpodeccuonansuoe ympasnenue. HoBblie TpeboBanus K
pykoBomuTensM opranm3aiuii. OCHOBHBIC YEpPThI YIPABICHUECKOTO
npodeccronanuma. OpraHu3alMOHHOE TMOBeAcHHE. VHIUBUABI U
rpynnbsl B opraHu3auusx. Dopmbl TPOABIEHUS MEXKIPYNIIOBBIX
OTHOIIEGHUH ©  yCTAaHOBJICHHS 3(PQPEKTUBHBIX MEKIUYHOCTHBIX
KOMMYHUKAIMKA B mporiecce nepenayn uHpopmamuu. KoHpIUKTHBIC
CUTyallMl M UX Tpeoponenue. Moaenu moBeaenus rpymm. CymHOCTb
u TOHATHE OpraHu3aluOHHON KYJbTYPBI. ONEeMEHTHI
OpPTraHM3alMOHHON KynbTypbl. Crabas W CHJIbHAs OpPraHM3allMOHHAS
kKynbrypa. CrmocoObl  mepeqadyd  OpPraHU3alMOHHOM  KYJIBTYPHI.
M3meHeHne opraHM3aIMOHHON KyIbTyphl opraHusamuu. CrTpaTeruu
YIIPaBJICHUS] YETIOBEUECKUMHU pecypcamMu B opraHusanuu. JloBepue B
opranuzauusix. Ilpupoma u ponb goBepusi. BuIbl M UCTOUHUKH
noBepus. IIpuHuMnel ycraHoBieHus aoBepus. JlemoBas penyrauus
OpraHH3aluil.

MexaHU3MBbl
(YHKIIMOHUPOBAHUS
OpraHHu3aluil.

Opranmzaiusi ¥ METOAbl TIPHUHATHA  OpPraHU3aIMOHHO-
yrpaBieH4Yecknx pemennid. Knaccupukanuss —opraHH3alliOHHO-
YIIPaBJICHUECKUX PEIICHUH, TPUHUMAEMBIX Opranuzanue. Muccus u
neneBass QyHKOUS B opraHu3anusx. KoopawHaiusi B OpraHu3alIisX.
Bunpr koopamnanmn. OOBEKTHBHBIE 3aKOHBI (YHKIIMOHHPOBAHUS H
pazButus  opraHuzanuu.  OpraHu3alMoOHHBIE  KOMMYHUKAIIHU.
3HadyeHne KoMMyHMKanuil. OrmnpeneneHue KOMMYHUKAallMd W €€
cpeacrBa. HanpaBnenus © 3Ie€MEHTBl KOMMYHHKauui. Mopenu
KOMMYHHKaIuu. THITBI KOMMYHUKaIuid. Opranu3aiuonHbie (aKkTopsl,
BIIHSIOIME HAa KoMMyHUKaiwu. OpraHuzanuonHas 3(QeKTHBHOCTS.
Teopuu oprann3aniioHHON ) HEKTHBHOCTH.

Conepxanue
yIIpaBJI€HUs 3HAHUSAMU
B OpraHM3allHY.

3HaueHHe 3HAHWHA IS pa3BUTUSA oOpraHu3anui. DyHKIUA
yrpasieHus 3HaHUSAMH. CrocoObl TONXYYEHUS HOBBIX 3HAHHH B
opraHuzanMsax. BiMsHME HOBBIX TEXHOIOIMH Ha OpraHU3aldu.
Pazputue ¢opm opranmzanuii. PykoBoauTens 1O  ympaBICHHUIO
3HaHUsMH. OpraHu3alioHHBIE (OPMBI  YIIPaBJICHHS 3HAHUSIMHU.
HoBatopckue KkomiekTUBbI (KOMaHIbl). Mopaenn oOpraHu3aiui.
CereBple U  BHUpTyajJbHble oOpranuzauuu. KoHcopmuymsel U
CTpAaTEru4ecKue absHCHI. [1epCrIeKTUBEI pa3BUTUS OpraHU3aLU.

[Ipumenenue
WH(POPMAITUOHHBIX
TEXHOJIOTUH B
OpraHu3alNH.

Anmapat ynpasieHHs B OpraHU3allUAX. DBOJIONMUS ammapaTa
YIOpaBIeHUsI M METOAOB €ro paboTel. TexXHMYEeCKOe OCHAICHUE
VIIpaBIEHYECKOH JeATeNbHOCTH opraHu3anuii. HMHpopmannonHas
ciucremMa  opraHuzanuid. Pa3BuTne HMHQOpPMAIIMOHHBIX  CETEH.
OnektpoHHblii oduc. PazButie WHDOPMAIMOHHBIX TEXHOJOTHH H
ANIEKTPOHHBIH Om3Hec. Bu3Hec - MoJeny opraHHM3aldii AIEKTPOHHOH
KOMMEPLUH. Ocobennoctu OpraHu3allid W YOPaBJICHHS
OpraHu3alMAMH AJICKTPOHHOr0 OM3HEca.

OCHOBEI
HMHTErPaIlliOHHBIX
MPOIIECCOB B
OpTaHM3aIINY.

KopnopatuBabie  opranmsanuu. lloHsTne  Kopmoparuu.
OpueHTausi KOPIIOPATHBHOIO ympaBicHus. [loHATHE XONauHTA.
ITonstue xoncopuuyma. Ilonsarue konrnmomepara. IlonsTue kaprenu.
ITonarue cunnukarta. Ilonstue Tpecta. OUHAHCOBO-NPOMBIILICHHBIE
rpynnbl.  Knaccudukanuss — (UHAHCOBO-TIPOMBIIUICHHBIX — TPYIIIL.
TpaHcHallMOHANBHBIE KOpIHopauuu. MeXIyHapoJHble COBMECTHBIE
NPEANPUATHSL.
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CucremMHBIH TOIXON K CucremHbli TOAXOA K aHAM3y ©  (OPMHUPOBAHUIO
OpPTaHU3aIIHOHHOMY OpPTaHMU3ALMOHHBIX CTPYKTYp. 3HAYEHUE U 3aJla4ll OpraHU3aI[IOHHOIO
HPOEKTUPOBAHHUIO. npoektupoBaHus.  OCHOBHBIE  METONOJMOTMYECKHE  MPUHIIMIIBI
OpraHW3alMOHHOI0  MpoekTupoBaHus. [Iponecc  QopmupoBanus
OpraHU3allMOHHOM CTPYKTYPBL. Meronbt IIPOEKTUPOBAHUSL
8. OpTaHU3aIMOHHBIX CTPYKTYD. Ornenka 3G dEKTUBHOCTH
OpPTaHMU3ALIMOHHBIX TMPOEKTOB. KoppeKTHpoBKa OpTraHU3alMOHHBIX
CTpyKTyp. Peopranmsanusi OpraHuM3allMOHHBIX CTPYKTYp: 3Tambl U
Meroabl. OpraHuzanus CciausSHUS  KoMnaHui. J(PQEeKTHBHOCTH
OpPTaHU3ALMOHHBIX U3MEHEHHH.

OOBEKTHBHEIC [lepcriekTuBHBIE  HampaBi€HWUS  Pa3BUTHS ~ OpraHU3aIHil.
TpeOOBaHUS K OBomionysi  OpraHu3alMoOHHBIX (opM. Hoeble TpeboBaHus K
OpraHu3alUsIM mocTpoeHuio opranu3anmii. OCHOBHBIE CBOWCTBA OpTraHU3alUN
Oyayuero. Oyay1iero: THOKOCTb, MPUBEPKEHHOCTh WHIUBHIyyMaM,
[IPEUMYILECTBEHHOE HCIIOJIB30BaHUE KOMaHJ, BHYTpPEHHSA
KOHKYPEHTOCIIOCOOHOCTb, CTpeMJIeHHEe K  JUBEpCH(HKAIIHH.
Opranu3zanuu ¢ «<BHYTPEHHUMH pPhIHKaMuy. [[pUHINIIBI «BHYTpPEHHET O
peiHKa». OCOOCHHOCTH «BHYTpEHHEro pbiHKa». KopropatnBHas
nepectpoiika. CereBple opranmzanui. CyImHOCTP W DBOJIOIUS
cereBbIX opranu3anuii. CTaOuibHas, BHYTPEHHSS U JUHAMHYHAS CETh.
Cesi3u B cereBOoW oOpraHum3auud. BupTyanbHble KOpHOpalumu.
MHoromepHble Opranu3auuu. MHOTOMEpHas CTPYKTypa KpYIHBIX
OpraHu3alMH. Kpyrossie KOpIIOpaLyu. WHTennekryanpHble
opranuzanuy. O0y4Jaronuecs OpraHu3aIii.

®opMBbI TeKYIIEro KOHTPOJIA
- HANPAeIeHHbIe HA KOHMPONb YCEOCHUA 3HAHUIL 6 001aCHU:

- B 001acTd TNPHUHIMIIOB Pa3BUTHS M 3aKOHOMEPHOCTEH  (PYHKIIMOHHPOBAHHS
rocyJIJapCTBEHHOM opraHu3aluu B Poccuu u ee oTanyune OT 4aCTHOM opraHu3aluu;

- OCHOBHBIX O0BEKTHBHBIX 3aKOHOB OpPraHU3all1H;

- METOJIOJIOTHM M TEXHOJOTMU MpoIeccoB cOopa M aHannM3a WHPOpMAIMH O CUCTEME U ee
OTJEJIBHOM BJIEMEHTE;

- CYILECTBYIOIIMX MOIXOA0B K OpraHu3al[iK KaK K CHCTEME, OOBEKTY U IIPOIIeCCy;

- (hopM, MPHUHIIUIIOB CTATHUECKON W JAMHAMUYECKOM OpraHu3aIliu;

- TUIIOB OPraHU3alUOHHBIX CTPYKTYP;

- TEXHOJIOTUM ¥ METO/IOB OPTaHMU3AIMOHHOIO MTPOSKTUPOBAHMUSL.

onpoc, mecmuposanue, 0e108ds uepd, HNOO20MOBKA CHYOeHMAaMU Npe3eHMayu no
OMOENbHBIM MEMAM.

- HanpaeienHvle HA POpMUPOBAHUE YMEHUIL:

- [0 HCIMOJB30BAHUIO MBINUICHUS K BOCHPHUATHIO, 0OOOIICHUIO W aHanu3y HH(OpMAIHH,
MOCTaHOBKE IIENM U BHIOOPY MyTeH € TOCTIKEHIS,

- CaMOCTOSITENIFHO ~ MPOEKTHPOBATh  OPraHU3alHOHHYIO  CTPYKTYPY, MOJEIUPOBAThH
OpraHW3allMOHHBIC TIPOIECCHl M  OCYIIECTBIATH IENernoiaraHie B paMKaxX —JIOJDKHOCTHBIX
00sI3aHHOCTEH M WHCTPYKIIHIA;

- OCYILECTBJIATH paclpeaeieHre NOTHOMOYHH ¢ y4eTOM JIMYHOM OTBETCTBEHHOCTH Ha OCHOBE
WX JIeJIeTUPOBAHUS;

- CaMOCTOSITEIBHO ONpENeNsATh U MPUMEHATh Hambonee d(hdexTrBHBIE (GOPMBI H METOJBI
yIpaBJIeHUS U PEryJTUPOBAHUS JJIsl pElICHUs TIOCTaBICHHOW 3a/1auH;




- OLICHUBATh THIIOBBLIC MOACIN OPraHU3allMOHHBIX CHCTEM, aHAJIM3HUPOBATHL UX aACKBATHOCTD,
IMPOBOAWTE agallTalluio MOZ[eHeﬁ K KOHKPETHBIM OpPraHu3allMOHHBIM 3a/ia4daM.

onpoc, mecmuposarue, oenosas uepa, 1n0020MOBKA cmy@enmafwu npeaenmaumi no
OMOenIbHbIM MeMAaM.

- HanpaeJjleHHnbvle Ha dwpmuposauue HA6bIK06.

- BJIQJICHUS CHELUaJIbHON OpPraHU3allMOHHON TEPMUHOJOTHEN W JIEKCHKON MO HampaBJIEHUIO
MOJrOTOBKH; HOBBIMM 3HAaHMSIMH B 00JaCTH OpraHu3aliii C HCIOJIb30BAHMEM COBPEMEHHBIX
MH(OPMAIMOHHBIX TEXHOJIOIHIA;

- WCHOJIb30BaHMSl HANpaBJIE€HWW pa3BUTHUS OPraHU3aTOPCKOM M OpraHU3alMOHHO-
yIpaBiieHuYecKoi Mbiciu B Poccuu;

- BJIaJICHUS METOJaMU OPraHU3alMOHHOIO MPOEKTUPOBAHUS M OCHOBHBIMM MOAXOAaMHU K
CTpaTErHYecKOMy IUIAHMPOBAHUIO, BIAJICHUS CIOCO0AMHU pacHpeACiCHHUs OTBETCTBEHHOCTH U
KOHTPOJIS 32 BBITIOJIHEHUEM PA3JIUYHBIX IOPYYEHUM;

- y4acTHusl B pa3pabOTKe CTpaTeruil YIpaBJICHUS YEIOBEUSCKMMH PECYpCaMH OpraHHU3alliH, B
IUIAaHUPOBAHUM M OCYIIECTBIICHUH PA3TUYHBIX MEPONPUATUIN B OpraHU3aluaxX;

- IPOBCACHUA I/ICCJ’IC}IOBaHI/Iﬁ OpraHu3alMOHHBIX CUCTEM C MEJIbI0 COBCPUHICHCTBOBAHUA
CYIIECTBYIOIIMX Pa3pabOTOK B 00aCTH KaIPOBOM MOJUTHKH.

onpoc, mecmuposanue, 0en06as uUcpa, NOO20MOBKA CMYOEeHMAMU NpPe3eHmayutl no
OMOCTLHBIM MEMAM.

(DopMa l'lpOMe)KyTO‘lHOﬁ aTrreCTalium — 3K3aMCEH

Marepraibl TEKYIIEro KOHTPOIS YCIEBAEMOCTH, OLICHOYHBIE CPEACTBA VISl IPOMEXYTOUHOU
arTecTaniii, WH(OPMALMOHHBIC TEXHOIOTHH, IMPOrpaMMHOE obecredeHne MW HH(GOpPMAaIMOHHBIE
CIIpaBOYHBIC CHCTEMBI, MaTepHallbHO-TEXHUYECKasi 0a3a, HEOOXOJAMMBIC JUISI OCBOCHHS JHCIUTLTHHBI
aJIanTUPOBAHBI ISl 00yUAIOIIUXCS MHBAIUIOB M O0yJaIOIINXCS C OTPAaHMYCHHBIMHA BO3MOXHOCTSIMH
3JI0pOBBSI.

OcHoBHasI IuTEpaTypa:

1. Teopust opranmzamum [Tekcr]: YueOnuk / b.3. Munbhep. §8-e mznanue - M.: Undpa-M,
2014.-797 c.

2. Kysnenos, F0.B. Teopus opranuzanuu: Yuebnuk s 6akanaspos / F0.B. Kysuenos, E.B.
Memskora. - M.: FOpaiir, 2013. - 365 c.



