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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3yJbTAaTOB Oﬁy‘le}ll/lﬂ Mo JTMCIMIIJIMHE,
COOTHECCHHBIX C INIAHUPYEMBIMHU pE3yJdbTaTaMHU 0CBOCHUSA IIPOTrPaMMbI

1.1 I[I/ICIII/IHJII/IHa «OCHOBBI YHPaBJCHYECKOI0 KOHCYJIbTUPOBAHUS .

IIK-5. Cnocobrnocms aHamu3uposamsv G3auUMOCEA3U  MeNHCOY QYHKYUOHATbHLIMU CIMPAmeusmu
KOMRAHULL € Yeablio NOO2OMOBKU COANAHCUPOBAHHBIX YIPABTEHYECKUX PeuleHull

®dopmuposanue [TK-5 ocymiecTBisiercss Ha IEpBOM 3Tare, BKIIOYAeT B ceOsi:

- CIOCOOHOCTBh K PEHICHHIO CTPATErMYeCKHX M OMEPAaTUBHBIX 3allad B 00JACTH CTPATErHyecKoro
MEHE/KMEHTA.

- YMEHHE OCYIIECTBIATh aHAN3 COANAHCHPOBAHHOCTH YIPABICHYECKUX PEIICHUH.

- CIOCOOHOCTh aHAJM3MPOBATH B3AMMOCBS3H MEXNy (DYHKIIMOHAJIbHBIMHU CTPATETHSMH KOMITaHHH C
HENBIO TIOATOTOBKH COAaTaHCUPOBAHHBIX YIIPABICHUECKUX PEIlCHHH

Ha nmanHOM sTame (opMHPYIOTCS 3HaHHWS, YMEHHS UM HaBBIKM aHAIM3UPOBATH B3aWMOCBSI3H MEXIY
(YHKIMOHANBHBIMH ~ CTPATETHMSIMM  KOMITAHMH € [ENbl0  TMOATOTOBKH  COaJaHCUPOBAHHBIX
yIpaBJIEHYECKNX pelieHuid. HaBblku, MpeaycMOTpeHHbIE MaHHOW KOMIETEHIMEeH (OpMUpPYIOTCS B
X0J1€ IIPOXOXKACHUS IPOU3BOJCTBEHHON U NPEIANINIOMHON MPAKTHK.

1.2.B pe3yabTare 0CBOCHUS NUCHUIIIMHBI Y CTYI€HTOB I0J/I’)KHbI OBITh:

- chopmuposanvl 3HaHUA:

- OCHOBHBIX TeOpI/Iﬁ MCHCKMCHTA,

- TEOpHH Pa3pabOTKU M PeaTU3allii YIIPABICHUSCKUX PEIICHHH,
- B chepe MPOSKTHOTO MEHEHKMEHTA

- chopmuposanvl ymenus:

- AHAJIM3UPOBATh PUCKH U HENPECACITICHHHOCTU ITPUHUMAEMbIX peIHeHHﬁ;

- AHAJIM3UPOBATh U OLICHNBATL COCTOAHUA KOMIIAaHUH ITPU IIJIAHUPOBAHUN I/I3MCHCHI/H7B
- npoBoauTh SWOT-ananus.

- cthopmuposaHvl HABBIKIL:

- MHCIIOJIB30BAaHHA TIIOJYYCHHBIX B OMIIMPUYCCKHUX HCCICA0OBAHUAX (I)aKTOB I IIOATOTOBKH H
000CHOBaHUS PEIICHUI B 00JIACTH CTPATErMUECKOr0 U TAKTUYECKOr O YIIPABIICHHS;

- KOMaHJJHO# paboThI B YCIOBHSIX PO(ECCHOHATBHOM IESITeNbHOCTH;

- CHCTEMHOTO aHajK3a MH(POPMAIIHH;

- JIOCTYIIHOI'O M TIOJIHOTO NPEACTaBlIeHUS HHGOPMAIMKM 3aUHTEPECOBAHHBIM JIHIAM (3aKa34uKy
HCCIIEIOBAHMS, KOJIJIETaM).

2. O0beM U MeCcTO IMCHUILIUHBI B cTpyKType OIl BO

Hucrummmaa B1.B.10  «OcCHOBBI  yIIpaBIHYECKOTO KOHCYJIBTUPOBAHUS» OTHOCHUTCA K
mucuuiuinHaM dacty b.1. Bapuatusnoii yactu 6noka b.1. [luciumumma OI1 BO wanpasnenus 38.03.03
«MenemxmeHT». OCBOGHHE AMCHUILIMHBI OCYIIECTBiseTcss B 4 cemectpe 2 kypca. OOrmas
TpynoEMKOCTh AucuIUIUHEI 2 3E.

OcBoeHHE NUCIUIUIMHBI OMMPACTCs Ha NMPHUOOPETCHHBIC paHee YMEHUS W HaBBIKM B XOJE
M3YYCHHUS JIUCIUIUIMH KOMIIETEHTHOCTHO CBSI3aHHOTO OJIOKa, a TAaKKE IUCIUIUIMH 0a30BOr0 U
BapHaTHBHOTO OJ0KOB «COIMA0IOrouss W TCHUXOJNOrows yrpaeieHus» H  «OCHOBBI TEOPHH
YIIPaBICHU.

MeranpenMeTHbIE pe3yIbTaTHI :



1) yMeHue aHaTU3UPOBATh PUCKU U HEMPENEICHHOCTA IMPUHUMACMBIX PEIICHU U CHCTEMHO
OLIEHMBATh BHEIIIHUE YCIOBUS U COCTOSIHUE KOMIIAHUU MPU TJIAHUPOBAHUN N3MEHEHU;

2) HaBBIKK B 00JIACTH CHCTEMHOI'O aHaJiM3a M MPAaKTHUYSCKOr0 MCIOIb30BAHUS MOJYyUCHHBIX B
SMIIUPUYECKUX HCCIICIOBAHUAX (DAKTOB JUIs TMOATOTOBKM M OOOCHOBAaHMs PEIICHUH B 00JACTH
CTPATErM4eCKOro U TAKTUUECKOTO YIPaBICHUS;

JUYHOCTHBIE PE3yAbTaTHI :
1) HaBBIKM KOMaHIHOH paboThl B yCIOBHIX MPO(ecCHOHATBHOM JIeITebHOCTH

JlucuuIuimHa peanm3yercsi Kak cocTaBHas 4acTh (opMHpOBaHUS KOMIIETEHIIMH B cdepe
npodecCHOHANBHON AESTETbHOCTH B HAIIPABIICHU « Y TIPaBJICHHUE YEIOBEUECKIMHU PECYpPCaMuUy.

O6u;ee KOMUYECmB0 aKa0eMuyuecKux uacoe, BbIOC/ICHHLIX HA KOHMAaKmHY1o pa60my C
npenoaaeameﬂeM:

Tabauua 1
. O0beM JUCHUILIMHDI, Yac.
Buja yueOHBIX 3aHATHIH
U caMocTosiTeJIbHasi padoTa Beero Cemecrp
1/2]3]4 5[6]7]8
Ounas popma odyuenusn
KonTakTHast padoTa 00y4yaromuxcs ¢ 72 72
NpenoaaBaTeieM, B TOM YHcJie:
nekionHoro tuna (JI) 18 18
npakTrdeckoro (ceMmurapckoro) tuma (I13) 18 18
CamocTosiTesibHas padoTa odyuaromuxcsi (CP) 36 36
IIpomexyTouHas aTTecTanus dopm | 3auem 3auem
a
Jac.
Oo0mas Tpya10eMKoCTh (dac. / 3.e.) 72/2 72/2
dopma MPOMEKyTOUHON aTTECTAIIUN B COOTBETCTBUU C yUEOHBIM INITAHOM— 3a4eT.
3. ConepskaHue U CTPYKTYPa AU CHUTLIHHBI
Tabauna 2
O0beM TUCHUNJIMHBI, YaC. dopma
KonTakTHas paGora TEKYILIEro
o0yuarouuxcsi ¢ KOHTPOJIS
Ne n/m HaunmMeHoBanue Tem TipenoaaBateIem . yereBaemoc
Bcero | mo Buaam yueoOHbIX 3ausituii | CP TH**,
MPOMEKYTO
J JIP 3 | KCp YHOU
aTTeCTaIluH
Ounas popma odyuenusn
KoncynprupoBanne xak
6usHec. CoOTHOIIIEHHE
TTOHSTUM
Tema 1 | «KOHCYNIBTHPOBaHUE» U 20 3 3 6 O
«koHCcaNTUHT».OcoOeHHOCT
W YIIPaBICHYECKOTO
KOHCAJITUHTA.
Tema 2 JTamnbl KOHCAITUHT OBOTO 20 3 3 6 O.T
MPOEKTa, X 0COOCHHOCTH
Tema 3 [IpobGnema KOHCYJIBTaHT- 24 3 3 6 r.o
KIIMEHTCKUX OTHOIIICHHMIM.




O0beM TUCHUNJIMHBI, YaC. dopma
KonTakTHas paGora TEKYILEro
00yJaKIIUXCH C KOHTPOJIS
No ni/m HanMenoBaHme TeM npernoaaBareemM } ycreBaeMoc
Bcero | mo Buaam yueoHbIxX 3ausituii | CP TH**,
MIPOMEKYTO
J JIP 3 | KCp YHOI
aTTeCTAIMH

Ounas popma odyuenusn

KoncynbprannnonHuslii mpoekT
C TOYKH 3pEHUS 3aKa34HKa.
Pomp 3aka3umnka B
KOHCYJ'II)TaHI/IOHHOM
TIPOCKTE

Opranu3aimoHHbIE
WHTEPBEHIUU

Tema 4 32 3 3 6 0,]I1

OKCIIepTHOE U MPOIECCHOE
KOHCYJIbTUPOBAaHUE —
0COOCHHOCTH TIPOBEICHUS
ommuns. OcoOeHHOCTH
Poccuiickoro pelHka
KOHCAQJITUHIOBBIX YCIIYT.

Tema 5 32 3 3 6 IIpP, O

MapkeTuHr u
Tema 6 | OromkeTHpoOBaHHE 24 3 3 6 O,K
KOHCAJITUHT'OBBIX YCIYT

IIpome:kyTOUYHasA aTTeCTALUA 0 3ayer

Bcero: | 72/2 18 0 18 36

npumedanue:
** _ dhopmwl mexyuezo koumpos ycnesaemocmu: onpoc (0), mecmuposanue (T), npezenmayus (I1P),
epynnogoe obcyacoernue (I), oenosas uepa ([{H), konroxeuym (KJI), anaus xeiica (K)

Conep:xkanue qUCHHUILTUHBI

Tema 1. Koucynomuposanue xax 6uznec. Coomuoutenue noHsmuil «<KOHCYIbmuposanuey u
«xoHcanmuney. OcobeHHoCmu YnpagieH4eckoe0 KOHCATMUHed.

[NousTHE O KOHCYTBTHPOBAHUH. BUABI 1 0051aCTH KOHCYTbTUPOBaHHS. KOHCYIbTAI[MOHHBIEC YCIIYTH B
pa3IMYHBIX 00JIaCTAX yIIPABIICHHS.

Maciurabbl KOHCYJIBTUPOBAHUS Kak Ou3Heca. JIMHaMuKka pocTa KOHCYJIBTallMOHHBIX YCIYT B MHpE.
VrpaBineH4YecKHi KOHCAJITHHT Kak HH(pacTpyKTypa Ou3Heca U MEePCHeKTHBBI €r0 Pa3BUTHSL.
Bo3moxkHabBIE PO KOHCYJIbTaHTa. OHeHKa KIIMEHTaMHU ITOTCHIMAaJIbHBIX HerHHTHOCTeﬁ, CBA-3aHHBIX C
oOpaleHreM K KOHCYIbTaHTaM.

Tema 2 Dmanvt KOHCATMUH208020 npoekma, ux ocobennocmu

Oran . [Tony4ueHnue 3aka3a Ha KOHCYJIbTAllMOHHBIN MPOEKT. [IepBhIii KOHTAKT C KITMEHTOM.
Onpenenenue obuieit 3anaun. [loaroroBka u npeacTaBaeHNE MPEUIOKEHNS KIUCHTY.

Oran II. Oprannzanuonnas quardoctuka. Llenu u MaciutaOb1 fuarHoctuku. [IpencrapieHue
pEe3yAbTAaTOB IMAaTHOCTHKH.

Oran III. CornacoBanue u poBeAeHNE OPraHU3AIMOHHBIX HHTEpBEHINI. OmpeneneHue cpo-KoB U
KeNaTeIbHBIX pe3yabTaToB. OOpaTHas CBSI3b C KIMEHTOM.




Ortam [V. IlogBeaeHre HTOrOB U 3aBEPIICHNE KOHCYIBTAIIMOHHOTO MpoekTa. IIpencraBnenmne
pe3ynpTaToB. O1leHKa KOHCYIbTAIlIOHHOTO IIPOEKTA.

Tema 3 Ilpobrema KoHCYTbMAHM-KAUESHMCKUX omHowenull. Koncyromayuounwiii npoexm ¢ moyxu
3penus 3akazuuka. Ponb 3aKkazuuka 6 KOHCYIbMayuoOHHOM NpoeKme

KoHcynbTaliMOHHBIN TPOEKT C TOUYKH 3PEHUS 3aKa3urka. Poiib 3aka34rka B KOHCYJIBTallHOHHOM
npoekte. [Icuxonoruueckue NPUYHMHBI CONPOTHBIICHHUS YCHIIMSAM KOHCYNbTaHTa. Lleau KoHCyIbTaHTa
B MOCTPOCHUH 3(PPEKTUBHBIX OTHOIICHUH C KIIMEeHTOM. [IpobiieMa OTBETCTBEHHOCTH KJIMEHTA U
KOHCYJIbTaHTa 32 PE3YJIbTaThl KOHCYJIbTAIIMOHHOTO IPOSKTa. DTHUECKHIE MTPOOJIEMBI
KOHCYJIbTHPOBaHHSI.

Tema 4 Opeanuzayuonnvie unmepseHyul

[NousTre 00 OpraHU3aMOHHON MHTEPBEHIINU. TUIONOTUS HHTEpBeHIINH. TpeboBaHNE CHCTEMHOCTH
nHTepBeHuil. Kpurepuu a3 hexTuBHOCTH OpraHN3alMOHHBIX HH-TepBeHIMiA. [loHsTHEe 00
OpraHU3allMOHHOM pa3BUTUM. VHIMBHyallbHbIE HUHTEPBEHUNH. PasBuTHE MEHEIKMEHTA.
Koncynprant kak HactaBHUK. [ 'pynmnoBbie nHTepBEeHIIMU. CTPYKTYPHBIE HHTEPBEHLINH.

TpeHuHT Kak HHTEpBEHIIUSA. MeToj 00ydeH sl JelCTBIEM KaK OpraHU3aloOHHAs HHTEPBEHIINS.
[IpoGnembl BEIOOpA U CpaBHUTENHHON 3P PEKTUBHOCTH OPraHU3AIIMOHHBIX HHTEPBEHIINH pa3-IIMIHBIX
THIIOB.

Tema 5 Dxcnepmmuoe u npoyeccHoe KOHCYTbIMUPosanue — 0COOEHHOCMU NPOBEOeHUsL U
omauyus. Ocobennocmu Poccutickoeo ppinka KOHCATmMuH208bIX yciye.

KoncynpTHpoBaHue B 00s1acTi GUHAHCOBOTO MEHEPKMEHTA. AyIUT Kak JopMa KOHCYIbTUPOBAHHS.
MapkeTHHIOBOE KOHCYIbTHpOBaHUE. Pa3zpaboTka Ou3Hec-mnana. FOpuandeckoe KOHCYIbTHPOBaHUE
(ToIroTOBKa YUpEAUTENBHBIX JOKYMEHTOB, KOHCYJIBTUPO-BAHUE B 00JIACTH KOHTPAKTHOTO TIpaBa,
paspelieHe MeKOpraHU3allHOHHBIX KOH(IUKTOB H TIp.).

Tema 6 Mapxemune u 61002cemupoganue KOHCAIMUHZO8bIX YCIYe

Oco0eHHOCTh KOHCYIIbTAIIHOHHBIX YCIYT KaK 00beKTa MapKeTHHTa. PEIHOK KOHCYIBTAIIHOHHBIX YCITYT
u ero quHamuka. KoHcypTHpOBaHue Kak outsourcing. OnperneneHre cerMenTa pblHKa, OI[eHKa ero

obobema. [Ipuembl MapkernHra. PazpaboTka pekiIaMHBIX U TPEACTABUTEIBCKAX MaTEPHAIIOB.

4. (I)OHII O CHOYHBLIX CPEACTB l'lpOMe)KyTO‘lHOﬁ aTTeCTallMi Mo JMCHMIIJIMHE

4.1. ®opMBI ¥ METOABI TEKYIIIET0 KOHTPOJIS yCIIEBAEMOCTH U IPOMEXYTOUHOM aTTeCTalllu.

4.1.1. B xome peamm3anud JUCHUIUIMHBI «OCHOBBI YIPAaBICHUYECKOTO0 KOHCYJIBTHPOBAHUS
HCIIOJIB3YIOTCS CACIYIOIINE METOIBI TEKYIIEro KOHTPOJIS YCIIEBAeMOCTH 00YUaIOIUXCS:

- npu npoee@enuu 3aHAMULL JEKYUOHHO20 muna.

v/ HaOMIOfeHUe 3a TOBEJEHHEM CTYAEHTOB BO BPEMs 3aHATHH, 3a IPOSBICHUEM
3aMHTEPECOBAHHOCTH K COICPKAHUIO 3aHATHUS JICKITMOHHOTO TUTIA;

v/ 3amoJIHEHHE CTYAEHTaMu JKcTa obpatHoii casu (Tabnauna 3)

Tabnumna 3
O gem unet peds? UTo BBI YCIBIIIAIN, TIOHLIHA U Homonaenns. YTounenne. Kpuruka.
3aTIOMHILTA ? (omeHuTE AOCTYIMHOCTD M3JIaraeMoro MaTepuaia,

CUCTCMHOCTb, YPOBCHb CIIO)KHOCTH, HOBHU3HY,
BO3MOXHOCTD IMMPAKTHUYCCKOI'0 MIPUMCHCHUA




3HaHUU B IPOPECCHOHAIBHON IeITEIBHOCTH U
T.0.....)

v/ BONpPOCHI CTYJIEHTaM M OTBETHI CTYJEHTOB Ha IOHMMAHHE HOBOW TEPMHMHOIOTHH, C
KOTOPOM 3HaKOMSTCS CTYIEHTHI Ha 3aHATHH (TI0 X0y 3aHATHS);

- HpU NPoBedeHUU NPAKMUYECKUX 3AHAMULL:

Ounas hopma odyuenusn

BOHpOCBI K OIPaKTUYCCKHUM 3aHATUAM!

Tema 1. Koucynomuposanue xax 6uznec. Coomuoutenue noHsmuil «<KOHCYIbmuposanuey u
«xoHcanmuney. OcobeHHoCmu YnpagieH4eckoe0 KOHCATMUHeA.

Bonpocwt dns onpoca

kW=

[NousTHE O KOHCYTBLTHPOBAHUH. BUIBI 1 00JIACTH KOHCYIBTUPOBAHHS.

KoHcynbTaninoHHBIE YCITYTH B Pa3IMYHBIX 001aCTAX yIIPaBICHHS.

MacmTaObl KOHCYTBTUPOBAHHS Kak On3Heca. JInHaMHKa pocTa KOHCYIBTAIIHOHHBIX YCIIYT B MHPE.
VYnpaBieH4ecKril KOHCANTHHT Kak HHPPACTPYKTypa OM3Heca U MEPCIICKTUBBI €ro pa3BUTHS.
BosMoskubie ponu koHCyapTaHTa. OIleHKa KIHEHTaMH MOTEHIIMATbHBIX HEMPUATHOCTEN, CBS-
3aHHBIX C 00OpaIlleHHEM K KOHCYJIbTaHTaM.

Tema 2 Dmanvt KOHCATMUH208020 npoekma, ux ocobennocmu

1.

2.

Oran . [Tony4ueHnre 3aka3a Ha KOHCYJIbTAllMOHHBIN MPOEKT. [IepBhIil KOHTAKT C KITMEHTOM.
Onpenenenuie oomeH 3aaaun. [ToaroToBKa 1 NpeacTaBiICHUE IPSAI0KECHUS KIHCHTY.

Oran II. Oprannsanuonnas quarsoctuka. Llenu u MacintaObl fuarHoctuky. [IpencrapieHue
pEe3yAbTAaTOB IMaTHOCTHKH.

Ortam III. CornacoBanre u IPOBEACHIE OPTaHN3AIIMOHHBIX HHTEPBEHIINNA. OmnpeneneHne Cpo-KoB
U KeJaTeIbHBIX pe3yabTaToB. OOpaTHast CBSI3b C KIIUCHTOM.

Ortam [V. IlogBeaeHre UTOroB U 3aBEPIICHNE KOHCYIBTAIIMOHHOTO MpoekTa. [IpencraBneHmne
pe3ynbratoB. OlleHKa KOHCYJIBTAIIMOHHOTO TIPOCKTA.

Tect Ne 1

1. Koncantuar — 3to:

a) mpodeccroHaIbHBIC YCIYTH 110 SKOHOMHUKE M YIIPaBICHHIO;

0) ynpasienue B cepe SKOHOMUKH U OHM3Heca;

B) JIETIOBBIE YCIYTH;

F) npeanpuHuMaTeIbCKas JCATCIIBHOCTD, ocyHieCTBIAEMan HpO(I)eCCI/IOHaJ'H)HBIMI/I

KOHCYJIbTAHTAMH W HAalpaBJICHHAs Ha OOCITy)XKHBaHHE MOTPEOHOCTEH SKOHOMHKH W YIIPAaBJICHHUS B
KOHCYNBTAIUAX U APYTUX BUJAX MPOPECCUOHANBHBIX YCIYT.

2. KoHCanTHHTOBBIN TPOIIECC - ATO:
a) KOHCAJITUHTOBBIN MTPOEKT;
0) KOHCAJITHHTOBBIA MPOEKT C YUETOM MPEAIPOCKTHON U TIOCIEIIPOSKTHOM CTaInu.

3. «KOHCAJITUHTOBOE OKPYKEHUE» OTPaKaeT:.
a) OTHOIICHUE OOIIET0 YMCIIa MEHEIKEPOB K YHCITY KOHCYJIbTaHTOB;
0) OoTHOIIEHHE OOIIEro YKcia KUTeIed CTpaHbl YHCTy KOHCYJIBTAaHTOB.




4. DKcrepTHOE KOHCYIBTHPOBAHUE — ITO:

a) KOHCYJNBTAHT CaMOCTOSATEILHO OCYIIECTBIISIET JHAarHOCTUKY, pa3pabOTKy pelieHud u
pEKOMEH AU 0 UX BHEIPEHUIO;

0) KOHCYJIPTAHT aKTUBHO B3aMMOJICHCTBYET C KIIMEHTOM;

B) KOHCYJITAHT BHE/IPSIET CBOM 3HAHUS M PEUICHUS, U 00yJaeT KIHCHTA.

5. KoHcynbranimoHHasi KOMITaHWs, paboTaromias Ha POCCHUCKOM DBIHKE, MOXET OKa3bIBaTh
YCIIYTH CHEAYIOIMM CTPYKTypaMm:

a) POCCUHCKUM MPENPUATHIM YACTHOTO U TOCYJAPCTBEHHOT'O CEKTOPOB;

0) MTHOCTPaHHBIM KOMIIAHHSM, pabOTAIOIINM Ha POCCHHCKOM PBIHKE;

B) OpraHaM TrOCYJapCTBEHHOI'O YIIPABJICHHS M MPAaBUTCIBCTBEHHBIM OPTraHU3AIMsIM (OpTaHbI
MDPHU, MUHHCTEPCTBA, BEIOMCTBA, TOCYIapCTBEHHBIE KOMHTETHI H JIp.);

T') KOHCYJIbTallMOHHBIM KOMITQHHSIM.

6. CtpaTerusi KOHCAITHHTOBON (PUPMBI — 3TO:

a) BEIOOp HampaBJIeHUI KOHCYJIbTHPOBAHUS Ha TIEPCIICKTUBY;

0) onpezeneHre CUIIBHBIX B CIa0BIX CTOPOH AEATENLHOCTH (QUPMBI;
B) ONpeeneHrue KOHKYPEHTOB W B3aUMOOTHOIICHUS C HUMH.

7. KoncynpTupoBaHue B 001aCTH CTPATErHYECKOr0 MIIAHUPOBAHHS — 3TO:
a) BEIOOp CTHIISI PYKOBOJICTBA;

0) onpezeneHne CTpaTeruy Pa3BUTHS;

B) ONITUMU3AIUS YIIPABJICHUS OpraHU3aIueH.

8. K crienuduyeckum cBoiicTBaM KOHCAITHHIOBOW YCIIYTH OTHOCUTCSI:
a) HeoCs3aeMOCTh;

0)HECOXPaHIEMOCTb;

B)HEMOCTOSHCTBO KauecTBa;

T')BCE BBILIEIEPEUUCICHHOE.

9. Tlpu oKOHUATENTFHOM BBIOOpPE KOHCYIIBTAHTA KITMEHTOM YUUTBIBAIOTCS:

a) CTOUMOCTb OKa3bIBA€MBIX YCIYT;

0) TexHnueckue (coaepKaTeNbHbIC) MPEATI0KEHNST KOHCYIbTaHTOB;

B) HaJIM4MEe Y KOHCYJIbTHPYIOIIEH OpraHu3anuu 000pyAOBaHHOTO o¢uca, IPeJOCTaBIAIONIEr O
ONaronpusITHRIC YCIIOBHUS JJISl BBITIOJHEHHSI KOHCYJIBTAIIMOHHOTO TIPOEKTA;

') UMUK KOHCYJIbTaHTA.

10. BeposTHOCTD ycriexa BBIIOJIHEHUS! KOHCYIbTAI[HOHHOTO IIPOEKTa YBEIUYMBAETCA B CIyJae:

a) OTCTpaHEHHs KJIMEeHTa OT y4JacThd B Ipoliecce KOHCYJIbTHPOBAHHS B IENAX HCKIIOUEHUS
BO3MOXKHBIX TIPOOJIEM, MEIIAIOIINX B PaboTe;

0) claul KOHCYIbTAHTOM MHOXKECTBa (POPMAIBHBIX TEKYIIMX M 3aKITIOYUTEIBHBIX OTUYETOB
KJIMEHTY;

B) BOBJICUCHHS KIIMEHTA B TPOLIECC PEUICHUS MPOOIeM U OOIIEHUSI KOHCYJIBTAaHTa C HAM.

Tema 3 Ilpobrema KoHCYTbMAHM-KAUESHMCKUX omHowenull. Koncyromayuounwiii npoexm ¢ moyxu
3penus 3akazuuka. Ponb 3aKazuuxa 8 KOHCYIbMAayuOHHOM NpOeKme.
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Bonpocwt ona onpoca:

1. KoHCynbTallMOHHBIH MPOEKT C TOYKU 3pEHUS 3aKazdyrka. Poib 3aka3unka B KOHCYJIbTallMOHHOM
MIPOEKTE.

2. Tlcuxonoruveckue MPUYUHBI COMPOTHBIICHHUS YCUIIHASAM KOHCYNIbTaHTa. Llenn KoHcynbTaHTa B
nocTpoeHuH ) (HEKTUBHBIX OTHOIICHUH C KIIHEHTOM.

3. IIpoGnema OTBETCTBEHHOCTH KJIMEHTA M KOHCYJIBTAHTA 3a Pe3yJIbTaThl KOHCYJIBTALIMOHHOTO
MpOeKTa

4. Drrueckue NpoOIeMbl KOHCYIbTUPOBAHUSL.

Bonpocut 0151 2pynnogoeo obcyscoenust

1. Ha yeM ocHOBaHO KOHCYJIBTHPOBAHHE IO OOLIEMY YIIPaBICHUIO?

2. Yem 3aHUMAIOTCSI KOHCYJIBTAHTHI 110 8 JMHHUCTPATUBHOMY, ()MHAHCOBOMY YIIpaB-
JICHUIO U YIIPABJICHUIO KaJapaMu?

3. Yem oTIMYAIOTCS CTIEMUATU3HPOBAHHBIE KOHCAITUHTOBBIE YCIYTH OT OCTallb-
HBIX?

4. Yto moHUMAETCsI TI0]] MHKCHUPUHTOM?

6. Kakue ocHOBHBIE HaNpaBIlieHUsI KOHCYIBTHPOBAHHS B 00JIACTH MapKETHHTA U
pexnambl? Kakue MeTOJIbI M TEXHOJIOTHH B JAHHOW 00JIACTH KOHCAJITHHTA UCTIONB3Y-
foTcs?

5. Kaxkue BUABI METOAWK M TEXHOJOTHM HCIOJIB3YIOTCS B KOHCAJITHHTE YEOBEUECKUX PECypcoB?
[Moyemy 3auacTyro KIMEHTHI 00pAIIalOTCs K KOHCYJIbTAHTAM HMEHHO B 3TOH o0iacT?
6. B 1uem cyTh KOHCaJITHHIa MPOU3BOJCTBEHHBIX MTPOIECCOB?

7. EcTb MM 0COOCHHOCTH KOHCANTHHTA MAJbBIX MPeANpusATHii? B ueM oHM 3aKITrO-
qaroTcs?

Tema 4 OpeanuzayuonHnvle unmepeeHyu

Bonpocwi ons onpoca:

1. TIloHsaThe 00 OpraHW3allMOHHON MHTEPBEHIMHU. THUIIOIOT U HHTEPBEHIIUH.

2. TpeboBaHME CHCTEMHOCTH UHTCPBEHIIMM.

3. Kputepuu 3¢ppekTUBHOCTH OpraHU3allMOHHBIX HHTEpBEHIUH. [IoHsATHE 00 OpraHU3aIMOHHOM
pa3BUTHH.

4. HWuamuBuayanbHbBIC HHTEpBEHIINN. KOHCYIhTaHT KaK HACTABHUK. [ pYIIIIOBBIC HHTEPBEHITHH.

CTpyKTypHBIE HHTEPBEHIIUH.

TpeHUHT KaKk MHTEPBEHIIMA. MeTo 00ydYeHHsI ISHCTBUEM KaK OpraHu3al[MOHHAs HHTCPBECHIIUS.

6. TIpoGnembl BeIOOpa ¥ CPAaBHUTENBHOM 3 (EKTHBHOCTH OPraHN3AIMOHHBIX HHTEPBEHIIMH pa3-
JINYHBIX THIIOB.

hd

Henoas urpa Ne 1
[enoBas urpa no Teme 4

HenoBasi urpa «AHaau3 BO3MOXKHOCTEH TPUMEHEHHUsS SIMOHCKOrO OIbITa KOHCAJITHHTAa B
POCCHICKUX YCIOBHSIX»

1. O3HaKOMBTECH C MOJTOKCHUSMH U 0a30BBIMHU XapaKTEPUCTHUKAMH STTOHCKON MO-

JIeTT KOHCAJITHHTA.

2. Omnpeznenurte Ha3BaHUE U XapaKTep JACATEIFHOCTH TOTO MPEANPHSITHS, KapTouka KoToporo Bam
JI0CTaNach.

3. OneHuTe NpEAIOKEHHE YUYpEAUTENe O MPUMEHEHWHU SIMOHCKOTO ONbITa KOHCAJITHHTA Ha
BalleM MpeanpusITHH JUisi ToBbimeHUus 3(dekTuBHOCTH ero ¢yHKuMoHMpoBaHus. [IpoBennte
TIIATENTFHBIA aHAJN3 TONIOXKHUTEIBHBIX W OTPHIATENLHBIX TOCIEACTBHH TPUMEHEHHS SITOHCKON
MOJIeTT KOHCANTHHIA, YYHThIBas 3aKOHBI BHEIPEHUS 4yXoro ombiTa. Ompeaenure, YT0 MMEHHO
MOXHO OBIIIO OBl TIEPEHSATh M3 AMOHCKOW MOJIETIH B CKOPOM BpPEMEHH, a KaKhHe MOMEHTBI TPEOYIOT
CTIEUAILHON IMOTOTOBKH OpraHU3alni, paOOTHHKOB.

4. CdopMyaupyiiTe dYepThl POCCUHCKUX pPAaOOTHUKOB, BiUstOmMEe Ha 3((HEKTUBHOCTH
NpUMEHEHUS SIMOHCKON Mojaenu. [IpoaymaiiTe, kakue N3BMEHEHU B KOPIIOPATUBHOM KyJIbTYpPE BalLIEro
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MPEANPHUITHST HEOOXOAUMO OCYIIECTBUTh, YTOOBI TOJOXKUTEIbHBIE AaCHEKThI SIOHCKOW MOJCITH
KOHCAJITWHTA OPTaHWYHO BOILIH B YKH3Hb TPEIIPUSTHSL.
[peanaraemele 1715t aHAIM3a OCHOBHBIE XaPaKTEPUCTHKH SITOHCKOW MOJICITH KOHCAITHHTA!
1) TpamuIHMOHHAs SMOHCKas MOJENb KOHCAITHHTa UCIONB3YyeTCsl Ha KPYMHBIX W CPEIHUX
NpeAnpUsITUsIX SIMOHNH, TeKY4eCTh KaJIpoB Ha KOTOPBIX cocTaBisier He Oonee 1,5 — 2% B rog;
2) opHeHTaIUsI KOHCYJIbTaHTa Ha KOJJIEKTUBHBIC IIETH U BUJIBI JCATENbHOCTH;
3) mupoKoe ydacTre pabOTHHKOB B KOHCAJITHHI'E;
4) mmpokas conuaibHas OTBETCTBEHHOCTh KOHCYJIbTAHTA M0 OTHOIICHHUIO K CBOMM Pa0OTHHKAM.

Tema 5 Dxcnepmmuoe u npoyeccHoe KOHCYTbIMUpPosanue — 0COOEHHOCMU NPOBEOeHUsL U
omauyus. Ocobennocmu Poccutickoeo ppinka KOHCATmMun208bIx yciye.

Bonpocwt ona onpoca:

1. Pa3zpaborka nHPOPMAIMOHHBIX CHCTEM W CHCTEMHAs! HHTETpalus Kak popMa KOHCAJITHHTA.
OOyueHue nepcoHana opraHu3aluy Kak opMa IKCIIEPTHOrO KOHCYJIbTHUPOBAHUSL.
[Ipobnema cUCTEMHOCTH TTOIX0/1a TIPH SKCIIEPTHOM KOHCYJIbTUPOBAHHH.

[IpenmyriecTBa 1 OrpaHAYCHHUS TIPOLIECCHOTO KOHCYIbTHPOBAHHUSL.
CucTeMHBIN XapaKTep MPOIECCHOr0 KOHCYIbTUPOBAHHS.
Kpyrozop nporeccHoro KOHCyJIbTaHTa.

[IpodeccrnonanbHbie HABBIKU MPOIIECCHOTO KOHCYIIBTAHTA.
dacunuratopcTBo. YnpasicHue KOHPIUKTaAMU.

B3anMoCBsI3b IPOIIECCHOTO U DKCIIEPTHOT'O KOHCYIBTHPOBAHHMS

e N Al

Temamuxa 0113 RPOEKMOE:

1. TlepcriekTHBBI BHEAPEHHSI OCHUMAPKUHTA B TOCYAPCTBEHHOM YIIPaBICHUH.

2. KoHcynbTHpoBaHHE B 0ONACTH OpPraHM3AIMOHHBIX CTPYKTYp VYIPaBJICHHS W IIPOIECCOB
[IPUHATUS PELLICHUI.

3.  KoncyneTHpoBaHuE B 001aCTH yIIpaBJICHHs KaJpaMH B TOCYIaPCTBEHHOU CITyxkKOe.

4.  KoHCyJIbTHPOBaHHE 10 BOIPOCAM YIIPaBICHUS N3MEHECHISMHU M COTPOTUBIICHUE M3MEHCHUSM.

5. KoHcanTHHT B yIpaBI€HUU IOCYIapCTBEHHBIM CEKTOPOM.

6. IlocTTpeHHMHTOBOE CONPOBOXKIEHHE — €ro IUIAHMPOBAHHE M 3HAYEHHE MpPH IOCTPOCHUHU
CUCTEMBbI o6yqu1/1;[ B OpraHnU3allvu.

7. KoyumHr kak ocoOblii BHJ OOy4eHHS B TOCYJapCTBEHHOH CIy:kOe — TpoOIeMBbl
3¢ ()EKTUBHOCTH M TEPCIICKTUBBI UCIIOIb30BaAHMSL.
8. CucremMHOCTh pabOTBl C KaJpOBBIM pE3EPBOM — TEPCICKTHBBI KOHCAITHHIA B

rocyaapCTBEHHOM YIIPABJICHUHU, IIPE3UACHTCKUE IIPOrpaMMbI 110 ITOATOTOBKE YIIPABJICHYCCKHUX KaApPOB.

Tema 6 Mapxemune u 6100dcemupo8anue KOHCATMUHZ0BbIX YCIY2e

—_—

PexoMenmanum 1o uToraM BBITIOJTHEHHS IPOEKTA KaK CPEACTBO MapKETHHTA.

2. DTHYECKHE acleKThl KOHKYPEHIIMH B 00JIACTH KOHCYJIbTHPOBAHHS.

3. HudopmanmonHas cuctema KOHCYJIBTAHTA U €€ HCIOJIb30BAHUS TS MAapKETHHIa
MpoQecCHOHANBHBIX YCIYT.

4. KoMmoHeHTHI Oro/KeTa KOHCYIBTAIIMOHHOTO MPOEKTa. 3aTpaThl BpEMEHU KOHCYIbTAHTA.
[psiMbie U3IEPIKKU Ha OCYIIECTBICHUE KOHCYIILTAIIHOHHOTO MIPOCKTA.

5. CxeMmbl OIUIaThl KOHCYJIBTAITMOHHBIX yeuyr. [lnaTa 3a enquanily Bpemenn. Cucrema retaining.
Teepaas (maymaneHast) Tuiata. Ormiara B 3aBUCUMOCTH OT pe3yibTara.l paduk ruaTexei.

6. BricraBneHue cyera KIMEHTY H CONPOBOJAMTENbHAS HH)OPMAIIHS.

7. HanoroobnoxeHne KOHCYIBTAIMOHHBIX yCITyT

KeticNe 1
PaccMoTrpuTe cUTyaluio M OTBETHTE Ha BOITPOCHL.

IIpoeKT BBINOIHSIICS TPYNIION POCCHMCKUX KOHCYJIBTAHTOB IO YIPABJICHUIO NOJy4YWsIa 3a/laHHUE
oleHUTh 3()(QEKTUBHOCTH MPOrpamMM, MPOBOJMBIIUXCSA TMPH YYaCTHH WHOCTPAHHOTO OTPACIEBOrO
dKCIepTHOro coobmectBa. DopManbHBIM 3aKa34uKOM OBIJIO caMO MPEANpUsTHE, TpPU STOM
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(UHAHCHUPOBaHUE JUTS MTPOEKTa MPEOCTABIISUIA MEKAYHAPOIHASI OPTaHU3aAIHsI, CIICIIHATN3HPYIOIIASICS
HA OKa3aHWM TEXHWYECKOW TOMOIIM, KOTOpas KypupoBalia MpOeKT MojepHH3anuu. OOBEKTOM
MpoekTa ObIJI0 XUMHUYECKOE MPEANPHITHE, POU3BOAAIISE TaMMy MPOAYKTOB OPraHMYECKOH XMMHUH
pa3IMYHOrO0 Ha3HA4YeHWs. B cocraB mNpelnpusaTHs BXOJAMIM OKOJIO JECSATKa MPOHU3BOCTB,
OTJIMYAOIIMXCS JPYT OT Jpyra, Kak MO TEXHOJIOTWH, 27 TaK W IO IeIeBOMY pPhIHKY. Ha mepuon
MPOBENICHHUS TPOEKTa TOJ0BOM 000pOT MpennpusTHs cocTaBisut 160 mupa pyO., YHCIEHHOCTH
corpynaukoB Obuta 2 000 uemoBek. [Ipeampusithe SBISUIOCH EIUHCTBEHHBIM WM OCHOBHBIM
MPOM3BOJMTENIEM psifia MPOAYKTOB B Poccum. B Teuenme mocnenuux jerT (GUHAHCOBOE COCTOSHHE
MPEANPUSITASL HEYKIIOHHO YXYAIIAaNoch. PeHTa0enbHOCTh MPOW3BOJACTBA Majaja, psj IPOU3BOJCTB
OBUT 3aKpBIT BCIEICTBHE OTCYTCTBHSI CIIPOCa MM IO JKOJIOTHYECKHUM COOOpaKEHHSIM, a camo
MPEANPUITHE CTaJ0 YOBITOYHBIM. ACCOPTHMEHT BBIIYCKAEMOM NPOJYKIIMU COKPATUIICS IOYTH B
YeThIpe pasa, YACICHHOCTh COTPYTHUKOB yrana B 2,5 pasa.

[Nepen koHCYNBTaHTAMK OBUTH TIOCTABIICHBI CIEAYIONINE 33 [a9H:

1) onpenenuTs TIaBHBIC TPUYUHBI CHHXKEHUSI PEHTa0CTbHOCTH B 00JIACTH OCHOBHBIX ITOTEPH;

2) MpeATIoXKHUTh PYKOBOJACTBY CXeMYy KOMIUIEKCHBIX MPeoOpa3oBaHUil HA MPENNPUATHH C HEITbI0
MOBBIIICHUS €T0 3PPEKTUBHOCTH.

PaboTa KOHCYTBTaHTOB COCTOSUIA U3 IBYX OCHOBHBIX DTAIOB!

1) aHanu3 (AuarHocTuka) npooiemMm

2) pa3paboTka peKOMeHIaIui.

Ha nepBoM 3Tamne KOHCYJIBTaHTHI OCYIIECTBHIIN: aHAN3 (PMHAHCOBOTO COCTOSTHHUSI TIPEATIPHSATHS;
aHaM3 Cce0eCTOMMOCTH U PEHTA0CIbHOCTH TIPOU3BOJACTB W OTIENBbHBIX MPOJYKTOB; aHAIH3
POCCHIICKOTO HM  MHPOBOI'O  PBIHKOB  IPOAYKTOB, BBIYCKAEMBIX  TPEANPUSATHEM; aHAIU3
OpraHU3aIMOHHO-TIPOU3BOICTBEHHON CTPYKTYPBl MPEINpPUATHS M €ro CHUCTEMBbl YIIPAaBJICHUS,
AKCTIIEPTHYIO OIICHKY YPOBHS TEXHOJOTHUH TIPOU3BOJICTB MPEIIPUSITHS.

Ha BTOpOM 5Tame, OCHOBBIBAsICh Ha Pe3ylibTaTax aHalH3a, KOHCYJIbTaHTBl BBIPAOOTAJH: CITUCOK
MEPCIIEKTUBHBIX W OeClepCreKTHBHBIX TPOAYKTOB TPENNPUATHSI, B TOM YHCIE MPHHOCAIINX
HanOoJbIINe YOBITKH, CTPATETHIO MPEANPHATHS 110 TPYIIAaM MPOAYKTOB M OTAEIBHBIM HPOIYKTaM;
OIIEHKY KOHOMHUYECKOW 3(P(PEKTUBHOCTH PA3IUYHBIX CICHAPHEB M3MEHEHHs CTPYKTYpPHI BBIITyCKa
MPOAYKIIMM Ha 0a3e MaTeMaTH4YecKOW MOJCIH; HampaBieHHs W3MEHECHUS OpPraHWU3alMOHHOM W
MPOU3BOJICTBEHHON CTPYKTYp MPEINPHATHS, a TaKKe COBEPIICHCTBOBAHMS CHUCTEMBI YIPABICHUS;
nepBooYepeIHbIE 00I1aCTH COKpAIICHHS 3aTpar.

[lo wrToramM mpoekTa MNPEANPHUATHIO ObUI TMPEICTABICH MONHBIA OTYET C PEKOMEHIAIHIMHU
KOHCYJIBTAHTOB, B TOM 4YHCIIE: MPOAHAIM3UPOBAHBl TPOJYKTOBBIE CTPAaTErdu TPEIIPHUSTHS,
cOpMYITUPOBaHBI TPEIUIOKEHHSI 10 HOBOW CTPYKTYPE BBIITYCKa MPOAYKIIUHU, SKOHOMHYECKHI Y DeKT
KOTOpPBIX OIICHEH MpHMEpHO B 8 MIpA pyO. NONMOTHHUTENHLHOH NpHOBUTM B ToJ; OXHAKo Oornee
JIETANBHBIX TPEUIOKEHUH CPOPMYTUPOBAHO HE OBUIO W TPOCKT HE TMOIXYYHT OJ00peHUs
MEKAYHAPOJHOMN SKCIIEPTHOM OpraHu3alliy, KOTopasi KypupoBalia mpeanpusTHe.

Bompocs! s ananuza u 00cyxIeHus Kelica:

1. OxapakTepu3yiiTe 00bEKT KOHCYJIbTAIMOHHOrO MpoekTa. Kakol nH(popManuu B keiice BaM He
XBATAET, YTOOBI ITOJHOCTHIO OLICHUTh CUTYAIUIO?

2. Kakue MeToJpl MCIIONb30BAIM KOHCYJbTaHTHl HAa ATale JUArHOCTUKHM MpobieMm?Yro eie
HYXHO OBIJIO IPOAHANTN3UPOBATH?

3. Tlpy kakuxX YCIOBHSX MpPEANPHUITHE BHOBb MOXET paboTaTth, W KakoW M3 TyTed Oyner
HanMEHEee 3aTPaTHBIM?

Dopmsbl Tekyiiero KouTpoirst - oupoc (O), recruposauue (T), npesenranus (I1P), rpynmosoe
oocyxnenue (I'), nenosas urpa (JIN), xomwtoksuym (KJI). annus ketica (K) npoekrnas padora (ITPP)

4.2. MaTtepuaJibl TEKyIIero KOHTPOJs yCreBaeMOCTH
Matepuansl mpuBeneHs! B myHkTe 4.1.1

Marepuanbl  TEKyIIEro KOHTPOIS  yCIEBAEMOCTH  NPENOCTaBIAOTCS B (opmax,
aJanTUPOBAHHBIX K KOHKPETHBIM OTPaHWYCHUSIM 3/I0pOBbS M BOCHpUATHS  HMH(OpManuu
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00y4arOIIUXCS :

JUISL JIMII ¢ HapyHIeHWSIMH 3peHHs: B NedaTHOH (opMe yBelnuueHHBIM Ipudrtom, B dopme
ANIEKTPOHHOTO IOKYMEHTA, B (hopMe ayIn OTpaHCISIIUN ¢ UCTIONB30BAHUEM IIPOTPaMMBI CHHTE3a PeUH.

JUTSL JIAT] ¢ HApYIICHUSIMH CITyXa: B Ie4aTHOH GopMe, B hopMe 3IeKTPOHHOTO JJOKYMEHTA.

JUISL JIMIL C HAPYHICHUSIME OMOPHO-JBUTATEIBHOTO amnmapara: B medaTHoi gopme, B dopme
ANIEKTPOHHOTO IOKYMEHTA, B (hopMe ayn OTpaHCISIIUN ¢ UCTIONB30BAHUEM IIPOTPaMMBI CHHTE3a PeUH.

[lpu mpoBeneHUM MPOUETYPHl OICHUBAHUS PE3YJAbTATOB OOYYCHUS WHBAJIHIOB W IIUI[ C
OTPaHUYEHHBIMA BO3MOXXHOCTSAMM 3JI0pPOBbS IIPENYyCMATPUBAETCS HCIOIb30BAaHUE TEXHUYECKUX
CpeICTB, HEOOXOMUMBIX MM B CBSI3H C WX MHIMBUIYaJbHBIMH OCOOCHHOCTSIMH. DTH CPEICTBA MOTYT
ObITh npenoctasiieHbl Boponexckum ¢umanom PAHXul'C unm MoryT ucronb3oBaThesi COOCTBEHHBIE
TEXHUYECKUE CPENICTBA.

[Ipr HeoOXOAMMOCTH WHBAIHIAM W JIMIAM C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3I0POBBS
MPEIOCTABISAETCS JOIOIHUTEIBHOE BPEMSI U1l OATOTOBKM OTBETA HA BHIIIOJIHEHUE 3aJaHuUi.

4.3. OueHo4nble cpeacTBA JJIs1 IPOMEKYTOYHOH aTTeCTALMH.

[lpu mpoBeneHUM MPOUETYPHl OICHUBAHUS PE3YJAbTATOB OOYYCHUS HWHBAJIHIOB W IIUI[ C
OIrpaHUYCHHBIMHU BO3MOXHOCTAMH 3J0POBbA MNPCAYCMATPUBACTCA HCIIOIB30BAHUC TCXHUYCCKUX
CpCacTB, HCOGXOZ[I/IMBIX UM B CBA3U C UX WHIAWBUAYAJIbHBIMH OCO6eHHOCT§[MI/I. Ot Cpe€acTtBa MOryT
GBITB MPEAOCTaBICHBI UJIM MOT'YT UCIIOJIB30BAaTHCA CO6CTBeHHBIe TEXHUYCCKUEC CPCACTBA.

HpI/I HeO6XO)II/IMOCTI/I HHBAJIMAAaM M JHMOaM C OIpaHMYC€HHBIMU BO3MOXHOCTAMH 310POBbBA
MPEITOCTABIIACTCS TOMOMTHUTENBHOE BPEMS sl TOATOTOBKK OTBETA Ha BHITIOMHEHUE 3aIaHHH.

HNHcTpyKMss 10 NOPSAKY NPOBEACHMS NPOLUEAYPHl OLEHUBAHHS IPENOCTABISAECTCI B
noctymHoi  (opme (YCTHO, B IHCBMEHHOM (opMe, YCTHO C  HCIIONb30BaHHEM  YCIYT
CYPIOIIEPEBOTIMKA).

HoctynHas (opMa NpeqoCTaBIeHHs 3aJaHuil OIEHOYHBIX CPEACTB: B IEUaTHOM ¢opme, B
(bopMe AIEeKTPOHHOTO TOKYMEHTA, 3a/IaHHs 3a4MTHIBAIOTCS aCCHCTEHTOM, 3a/IaHUs TIPSIOCTABIISIOTCS C
HCIIONb30BAaHUEM CYpIIOTIEPEBOIA).

HocrynHas ¢opMa NpeaocTaBiCHUsS OTBETOB Ha 3aJaHus (IMCbMEHHO Ha Oymare, HaOOp
OTBETOB Ha KOMITBIOTEPE, C UCIIOIb30BAHUEM YCIYT aCCUCTEHTa, YCTHO).

[Ipu HEeoOXomumocTH U OOYy4YAIOMIMXCS C OTPaHUYCHHBIMH BO3MOXXHOCTSMH 3/I0POBbS U
HWHBAJIMAOB IIpoLE€aypa OLCHUBAHUA PE3YILTATOB 06yquI/15[ M0 JUCHUIIIIMHE MOXET IMPOBOAUTLCA B
HECKOJIbKO JTarloB.

HpOMe)KyTO‘IHaS[ arrecrausa 1Mo AUCIHHIIIINHE ((OCHOBBI YIIpaBJICHYCCKOTr0O KOHCYJIbTHUPOBAHUS)
MIPOBOIUTCS B (hopMe 3aueTa.

Hmoeosvlii mecm no oucyuniune

Koncantunr — aro:

a) mpodeccroHaIbHBIC YCIYTH 110 SKOHOMHUKE M YIIPaBICHHIO;

0) ynpasienue B cepe SKOHOMUKH U OH3Heca;

B) JIETIOBBIE YCIYTH;

F) npeanpuHuMaTeIbCKas JCATCIIBHOCTD, ocyHieCTBIACMan HpO(I)eCCI/IOHaHBHBIMI/I
KOHCYJIbTAHTAMH W HAalpaBJICHHas Ha OOCITy)KHBaHHE MOTPEOHOCTEH SKOHOMHKH W YIIPAaBJICHHUS B
KOHCYNBTAIUAX U APYTUX BUJAX MPOPECCUOHANBHBIX YCIYT.

2. CrienuanmcT 1Mo KOHCAITUHTY - 3TO:

a) KOHCYJIbTaHT OKa3bIBAIOIINI KOHCAITUHTOBYIO TIOMOIIIb;

0) npodeccroHaNbHBII KOHCYIBTAHT, pACCMATPUBAIOIINI KOHCYIBTHPOBAHUE KaK MPOQECCHIO.

3. KoHcantunrosas yciyra — 3T0:

a) YCTHBII COBeT;
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0) KOHCAITHHTOBBIA MIPOEKT;

B) paboTa 1o 3aJ1aHUI0 KIIMCHTA.

4. KoHCaNTUHTOBBIN TIPOIIECC - ATO:

a) KOHCAJITUHTOBBIN MTPOEKT;

0) KOHCAJITHHTOBBIA MPOEKT C YUETOM MPEANPOCKTHON U TIOCIEIIPOSKTHOM CTanuu.

S.IlosiBNeHUE yIpaBJIEHYECKOI0 KOHCAITHHTA KakK c(hephbl IEITEILHOCTH OBLIO 00YCIIOBJICHO:

a) CIPOCOM Ha YIPaBJICHYECKHE YCIYrM M HAJIWYMEM BBICOKO KBaJIM(PHIIMPOBAHHBIX
CIIEIIUATUCTOB B 00JIACTH MEHEPKMEHTA;

0) SKOHOMHYECKIUM KPU3UCOM B Havaje BeKa.

6. YrpaBlieHueCKOe KOHCYJILTHPOBaHNE BO3HUKIIO:

a) B cemuue X1X Beka;

0) B 20-x romax XX Beka;

B) B Hauaje X1X Beka.

7. «KoHCaNTHHTOBOE OKPYKEHHE» OTparKkaeT:.

a) OTHOIICHUE OOIIETO YMCIIa MEHEIKEPOB K YHCITY KOHCYJIbTaHTOB;

0) oTHOIIIEHHE OOIIEro YUCIIa KUTEICH CTPaHbl YUCITY KOHCY/IbTaHTOR.

8. IlepBerit 1mKnI ceMuHapoB Ha TeMmy «Teopus © TpakTHKa — YIPaBICHYECKOTO
KOHCYJIbTHPOBaHUs OBLIT IPOBEICH:

a)BCCCP B 1984 1.;

0) B PO B 1994 T.

9. DKcrepTHOE KOHCYIBTHPOBAHUE — ITO:

a) KOHCYJNBTAHT CaMOCTOSATENFHO OCYIIECTBIISIET JHAarHOCTUKY, pa3pabOTKy pelieHud u
PEKOMEHIAIH M0 MX BHEIPEHHIO;

0) KOHCYJIBTAHT aKTUBHO B3aUMOJICHCTBYET C KIIMEHTOM,;

B) KOHCYJITAHT BHE/IPSIET CBOM 3HAHUS M PEUICHUS, U 00yJaeT KIHCHTA.

10. BeibepuTe COOTBETCTBYIOINIEE KAXKIOMY ITYHKTY PaBUIBHOE YTBEPIKICHHUE:

1. Koncynprant no pecypcam A b B

2. Koncynprant no npoteccy A b B

a) COTPYJHHYECTBO C HHUM OIPaHUYMBACTCS CO CTOPOHBI KIIMEHTa MPEAOCTaBICHUEM
KOHCYJIbTaHTY BCeH WH(OPMAIIUH, 00CYKICHUEM JOCTUTHYTBIX PE3YJIbTATOB,

MPOCKOOH O AabHEHIIIEM COTPYIHUYICCTRE.

0) neiictByer Kak (akTop HM3MEHEHHWH, NBITACTCS HAy4YHTh OpPraHH3alHI0 caMy pellaTh
BO3HHKAIOIME MPOOJEMbl, 3HAKOMs €€ C OpraHW3aldOHHBIMH  TpOIecCaMH, METOAaMHu
BMEIIATEIbCTBA.

B) IIOMOTAET KJIMEHTY CBOUM OITBITOM, JUarHOCTHKON ITPpo0sIeM, 00yueHHEM MepcoHaa

11. Hentpamu pa3BUTHS POCCUHCKOTO YIPABICHYECKOTO KOHCYJILTHPOBAHUS SIBIISIFOTCS:

a) Mocksa u Cankr-IlerepOypr;

6) Mocksa u HoBocubupck;

B) Cankr-IlerepOypr u Camapa;

r) SIpocnasib.

12. KoHcynbTalMoHHasi KOMITaHUs, padoTaoiias Ha POCCHHCKOM PBIHKE, MOXKET OKa3bIBaTh
YCIYTH CIEAYIOMINM CTPYKTYpaM:

a) POCCUHCKUM MPEIPUATHIM YACTHOTO U TOCYJAPCTBEHHOT'O CEKTOPOB;

0) MTHOCTPaHHBIM KOMIIAHHSM, pabOTAIOIINM Ha POCCHHCKOM PBIHKE;

B) OpraHaM TrOCYJapCTBEHHOI'O YIIPaBJICHHS M TMPAaBUTCIBCTBEHHBIM OPTraHU3AIMSIM (OpTaHbI
MDPHU, MUHHCTEPCTBA, BEIOMCTBA, TOCYIapCTBEHHBIE KOMHTETHI | JIp.);

I') KOHCYJIBTallMOHHBIM KOMITQHHSIM.

13. Kakue accornuanuy ypaBJIeHIECKUX KOHCYIBTAHTOB CYIIECTBYIOT B Poccun?

a) AKDY;

0) Hanmonanenas ['mibaus [podeccnonanbupix KoHCYIbTaHTOB;

B) ®EAKO;

r) AKYOP.

14. Ctparerust KOHCAJITHHTOBOW (PUPMBI — 3TO:

a) BEIOOp HamnpaBJIeHUI KOHCYJIbTHPOBAHUS Ha TIEPCIICKTUBY;

0) onpezeneHre CUIBHBIX B CIa0BIX CTOPOH AEATENLHOCTH (DUPMBI;

B) ONpeeneHrue KOHKYPEHTOB W B3aUMOOTHOIICHUS ¢ HUMH.
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15. KoncynbTHpOBaHUE B 00JIACTH CTPATETHYECKOTO IJIAHUPOBAHHS — ITO:

a) BEIOOp CTHIISI PYKOBOJICTBA;

0) onpezeneHue CTpaTerul pa3BUTHS,

B) ONITUMU3AIUS YIIPABJICHUS OpraHU3aIHeH.

16. KoncynbTHpOBaHUE B 00JIACTH MapKETHHTA — 3TO:

a) KOHCYJIbTAIIMH 110 BOIPOCaM MPOU3BOJICTBA MPOILYKIIHH;

0) KOHCYJNBTalMM IO BOMPOCAM HCCIENOBAHHUSA PBIHKA, C IENbI0 OOECIeUeHUs MPHHSITUS
peleHnii B 061acTu cObITa, IEHO0OPa30BaHUs, PEKIaMBbI H T. 1

17. K cnennuveckuM CBOHCTBaM KOHCAITHUHTOBOM YCIYT'H OTHOCHUTCS:

a) HeoCs3aeMOCTh;

0)HECOXPaHIEMOCTb;

B)HEMOCTOSHCTBO KauecTBa;

T')BCE BBILIEIEPEUUCICHHOE.

18.  BoccraHoBHTE — TOCHEAOBATEIBHOCTh  pa3leioB  MApKETHHTOBOH  MpPOrpaMMbl
KOHCAJITUHTOBOH (PHPMEI:

a) oIpenecHNe CTPATEruu;

0) oCTaHOBKA IIECTH- W JIBEHAIIATUMECSYHBIX IICNIEH;

B) BBIOOp MapKETHHIOBBIX TAKTUK JJISI JOCTHKEHHUS TIOCTABIICHHBIX IIEJIEH;

T') aHaJIMU3 TEKYIEe CUTyaIiu.

19. Kakue npueMbl MapKeTHHTa KOHCAJITHHTOBBIX YCIYT SBISIIOTCS HanOonee 3 ek THBHBIMU?

a) BBICTYIUICHHSI Ha OTPACIIEBBIX BCTPEYaX KIMEHTOB;

0) oOI1IeCTBEHHAS AKTUBHOCTh;

B) IIpsIMas PacchlIKa;

T) pexyiama.

20. B koHcanTHHTE O0Jee 3P PEKTHBHBI MAPKETHHTOBBIE IPUEMBI, KOTOPBIE MPEIOIararor:

a) MICbMEHHBIE KOMMYHHKAIINH;

0) TMYHBIC KOMMYHUKAITHH.

21. IIpr OKOHYATETHHOM BBIOOpPE KOHCYIBTAHTA KIIMEHTOM YUUTHIBAIOTCS:

a) CTOUMOCTb OKa3bIBAE€MBIX YCIYT;

0) TexHnueckue (coaepKaTeNbHbIe) MPEAT0KEHNSI KOHCYIbTaHTOB;

B) HAJIMYKE y KOHCYJIBTUPYIOIEH OpraHu3anud 000pYIO0BaHHOTO O(uca, MPEAOCTaABISIONIET O
ONaronpusITHRIC YCIIOBHUS JJISl BHITIOJTHEHHSI KOHCYJIBTAIIMOHHOTO TIPOCKTA;

') UMUK KOHCYJIbTaHTA.

22. Yro npeacTaBisieT cO00i «IKCIEPUMEHTAILHOS» 3a1aHNE KOHCYJIbTaHTY?

a) DKCIIEpUMEHTaJbHAsl anpoOanusi BceX BO3MOXKHBIX BapHaHTOB pEIICHUS TMPOOJIEMBI B
OpraHU3allvy;

0) mpemocTaBlieHHE KOHCYIbTAHTY HE3HAUYUTEIBHOTO 3alaHusi, HE TpeOyImero ero
BMEIIATETIbCTBA B JIGITENBHOCTh OpPTaHU3AMM, JUIi OKOHYATENFHOH OLEHKH BO3MOXKHOCTH
COTPYJTHHYECTBA C HUM;

B) 3TO KOHCYJIbTAllHOHHBIN TIPOEKT, BHITIOJHAEMBIH KOHCYJIbTAHTOM TIEPBBIN pa3 B )KU3HHU.

23. lleHa KOHCAITHHTOBBIX YCIYT — 3TO:

a) 3apruiaTta KOHCYJIbTaHTa;

0) ru1aTa KOHCAJTHHIOBOH (hHpMe Ha UCIIOIb30BaHUE ©€ KOHCYJIbTaHTa.

24. DpdekTBHOCT pPabOTHl KOHCYIbTaHTA PACCUMTHIBACTCS KaK:

a) pasHHIa MEeXIy (HHAHCOBBIMHU IOKAa3aTeIsIMUA 3a Mecsll 0 BHEAPEHHs MPOEKTa M depe3
MecsII TIOCJIe 3aBEpIICHIS BHEAPEHHS MTPOCKTA;

0) xonuuecTBO paboyero BpeMeHH, 3aTPaueHHOr0 Ha BHITIOJTHEHUE MTPOCKTA;

B) OTHOIICHUE TIOJIYYCHHOW NPHUOBUTH KOMIAHHEH KIMEHTOM K 3aTpaueHHBIM Ha IPOIECC
KOHCYJIbTHPOBaHUS CPENICTBAM;

T') pa3HHUIAa MEKIY IOXOJaMHU U pacxoJaMy KOHCYJIbTaHTA.

25. BeposiITHOCTh ycrexa BBITOTHEHUS! KOHCYJIBTAIIMOHHOTO TIPOEKTa YBEINYHBACTCS B ClTydac:

a) OTCTpaHEHHs KIMEHTa OT y4acTHsli B IPOIECCE KOHCYIBTUPOBAHMS B IENSAX HCKIIOUCHUS
BO3MOXKHBIX TIPOOJIEM, MEIAIOIINX B PaboTe;

0) claud KOHCYJTbTAHTOM MHOXKECTBa (POPMAIBHBIX TEKYIIMX M 3aKITIOYUTEIHLHBIX OTUYETOB
KITHCHTY;

B) BOBJICUCHHS KIIMEHTA B TPOLIECC PEUICHUS MPOOIEM U OOIIEHHUSI KOHCYIBTAaHTa C HAM.
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26. OneHka kauecTBa paboThl KOHCYJIBTAHTA OCYIICCTBIISETCS:
a) YCTAHOBJIEHHEM TOrO, KaK Kak[Joe MHOJpa3/ielieHHe KOMIAHUH-KIMCHTa CIpaBIseTcs C

BHEIIPEHUEM M3MEHEHUMN, TIPOIICAYP M JOCTUTAET CBOUX IIETICH;

HaItmuc

0) MO MPHHIUITY «4eM MEHBIIEe 3aTPadeHO CPEJICTB Ha KOHCYIBTUPOBAHHE M 4eM OoJblie
AHO OTYETOB, TEM JIy4IIICy;

B) C YUETOM YK€ HMEIOIINXCS OT3hIBOB OBIBIINX KJIMEHTOB O KOHCYJIBTAHTE;

T') Ha TJa30K.

27. BribepuTe HEMpaBUIIBHOE YTBEPKIICHHE:

a) «IMoBbINIECHHUIO () PEKTUBHOCTH PabOTHI KIMEHTA CIIOCOOCTBYET BBICOKUH MpodeccHoHaIn3M

" OIIBIT KOHCYJIbTaHTa»,

0) «3ddexTrBHas paboTa KOHCYJIbTaHTa COACHCTBYET MPO(ECCHOHATN3MY U KOMIICTEHTHOCTH

KIIMEHTAa»;

—_—

@

10.

11.

12.

13.
14.

B) «KBaJH(PUIMPOBAHHBIA KOHCYIBTAHT — YCIEIIHBIA KOHCYTBTAHT»;

T') «M3BECTHBI TPH CTAJIUH MIPOIIECCa KOHCYTbTHPOBAHUSD».

28. KoHTpOIb BBITTOMHEHHS KOHCYIBTAIIIOHHOT'O IIPOEKTa OCYIIECTRISAETC:

a) KITUCHTOM;

0) KOHCYJIbTAHTOM;

B) ¥ KIIMEHTOM, ¥ KOHCYJIbTaHTOM;

T') HE OCYIIECTBIISIETCS BOOOIIE.

29. Ot xakoro BU/1a KOHCYJIbTAIMOHHBIX TPOEKTOB A PEKT OUeBHICH HE3aMEIUTUTELHO?
a) U3MECHEHHE OPraHU3aI[MOHHON CTPYKTYphI YIIPABJICHHS KOMIIAHUY;

0) ucciaeoBaHUe OT/CIBHBIX ACTIEKTOB KAYECTBA BBIMYCKAEGMON KOMITAHUEH MPOIYKIIUH;
B) Pa3bACHCHUEC COTPYAHHUKaAM HeO6XO}II/IMOCTI/I JIMKBU AU JINYHBIX aHTHUIIATUH B KOJIJICKTHUBE,
T') pecTpyKTypH3allus Ou3Heca.

30. DddexTHBHOCTD JTFOOOr0 OAX0Ja KOHCYIBTHPOBAHHUS 3aBUCHT OT:

a) 1esel pa3pelIeHus KOHKPETHOM MPOOJIEMBI;

0) IpUMEHsEMbIX KOHCYJIbTaHTOM METOJI0B KOHCYJIbTHPOBAHUSI;

B) BOCIIPUSATHS METOJI0B KOHCYJIBTHUPOBAHUS KINEHTAMH;

T') KeaHus KOHCYJIbTaHTa.

4.2. BOl'lpOCI)I AJIsl IIPOBEACHUSA l'lpOMe)KyTO‘lHOﬁ arrecTalumu
Mo JTUCHHUIIJINHE «OCHOBBI YIpPaBJC€HYECKOIo KOHCYJIbTUPOBAHUS» (3a‘1eT)

O6ocHyliTe He0OOXOIUMOCTD U CYIIHOCTh YIIPaBIEHYECKOT'0 KOHCYIbTUPOBAHHUSL.
[IponemoncTpupyiite CBOE IIOHUMAaHUe npeaMera Kypca «YTIpaBieHYECKOE
KOHCYJIBTHPOBaHUE» , CHOPMYIUPYHTE 3a/1a4H €T0 U3yUCHUSI.

Chopmynupyiite mnpencraieHue o «HoBoOH mapagurme ymopaBieHHS», B 4YeM OHa
HPOSIBIISIETCSL.

Wznoxure u 000CHYITE TPUYHHBI 00paIeH s KITUEHTa K KOHCYJIBTaHTY.
[IponemMoHCTpHUpYliTE 3HAHUE W TIOHUMAaHHE XapaKTEPHBIX OCOOCHHOCTEH KOHCYIBTHPOBAHHMS
B 00JIACTH yIIpaBIICHHS.

OxapakrepusyiiTe M JaiiTe CpPaBHUTENBHYIO XapaKTEPUCTHUKY THIIOB KOHCYJIbTAllMOHHOM
JESTEIIBHOCTH.

[IponeMoHCTpUpYHTE 3HAHUE U IOHUMAHHUE XapaKTEPHBIX YEPT KOHCAITHHTOBOM YCIIYTH.
Uznoxure u 000CHYITE QYHKIIMU YIPaBICHYECKOTO KOHCYIBTUPOBAHMSL.
[IponemoncTpupyiiTe 3HaHUE u [IOHUMaHUE IIPUHLIHAIIOB YIOPaBIECHYECKOT O
KOHCYJIETHPOBAHUS.

[MpuBenuTe mpuMepsl Kiaccu(UKalMK KOHCAJITHHTOBBIX YCIyT, NpuHATas B EBpomne u
000CHYITE Takue KiIacCU(PUKAIIMOHHbBIC XapaKTEPUCTHKH.

[MpuBenuTe mpumepsl kinaccupukanuu oHcantuHroBbix ycnyr B CIIA u obocHyiite Takue
KIaccu(pUKaIOHHbBIC XapaKTePUCTHKH

[MpuBenure  mpumepsl  Poccuiickoit  kimaccupukanyu  KOHCANTHHTOBBIX — YCIYT.
Oxapakrepu3yiiTe 1 000CHYHTE TaKkue K1acCU(UKAMOHHBIC XapaKTEPUCTUKHY.
[IponemMoHCTpUpYITE 3HAHKE U TOHUMaHKE KJIaCCH(PHUKAIIMK KOHCAJITHHTOBBIX OpraHU3aIlyii
[IponeMoHCTpUpYHTE CBOE 3HAHME U NIOHUMAHKME OPraHU3ALMOHHON CTPYKTYphl YIIpaBJICHUS
KOHCAJITHHTOBBIX (pUpM.
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[IponeMoHCTpUpYyWiTE CBOE 3HaHME W NOHMMAaHHME OCHOBHBIX CTaaMii Ipouecca
KOHCYJIETHPOBAHUS.

Cohopmymupyiite M oxapaktepusyiite TpeOOBaHHUs, NPEABABISIEMbIC K YIPaBICHYECKUM
pELIEHMSIM.

IIponeMoHCTpUpYyWTE CBOE 3HAHWE W IIOHUMAaHUE IIpoliecca IOATOTOBKU, IPUHATHS WU
OCYILIECTBJICHHSI YIIPaBICHUYECKUX PELLICHUN.

Onumure 1 JaiiTe OLlEHKY METOIaM ONITUMHU3ALINHY YITPABIEHYECKUX PEIIeHUH.
[IponemoHCcTpHpyliTe CBOE 3HaHWE W TIOHMMaHHEe HH(OPMALMOHHOIO M TEXHUYECKOTO
obecriedeHne yrpaBJIeHYECKOr0 KOHCYIbTUPOBAHHS.

PackpoiitTe u oxapakTepusylTe CYIIHOCTh W TIPUHIHN KIacCU(PHUKAIMA METOJIOB,
HCIIOJIB3YEMBIX B YIIPABIEHYECKOM KOHCYJIBTHPOBAHUH.

[IpuBenuTe KOHKPETHBIE IPUMEPHI U OXapaKTePH3YHTE OJIOK-CXEMBI TUATHOCTHKH.

Packpoiite 1 npoaeMOHCTpUPYITE IOHUMAHKE MOHATUS «PEHH)XMHUPUHD.

PackpoiiTe 1 poaeMOHCTpUPYITE IOHUMAHKE MOHATUS «beHUMapKUHD.

Packpoiite 1 mpoaeMOHCTpUPYHTE TOHUMAaHUE TIOHATHUS K AYTCOPCHHTY.

Packpoiite n npogeMoHCcTpUpyiiTe MOHMMaHue TOHATHA «CHcTeMa BCEOOIEero yrpaBJIeHHs
KauecTBOM.

Packpoiite u npoaeMoHCTpUpyiTEe MOHNMaHue TOHATHS «KOHIIeNIINS «I1eCTh CUTM».
Packpoiite u nmpoaeMoHCTpUpyiTe MOHNMaHue TOHATHS «KoyduHT».

[IpuBenuTe KOHKpPETHBIE NMPUMEPHI M OXapaKTEPU3YUTE LEIM HCIONb30BAHHUS U CYIIHOCTh
JIEJIOBBIX UI'P M UX MECTO B YIPABJICHYECKOM KOHCYIbTUPOBAHNH.

[IponemoHCTpHpyYlTE CBOE 3HAHHE M TIOHMMAaHWE KIACCH(DHUKALIMKU JICNOBBIX UTP, TPUBEIUTE
HIPUMEPBI JETOBBIX UI'P, UCIIOJIB3YEMBIX B YIIPaBICHUYECKOM KOHCAJITHHIE.

OxapakTepusyiTe ¥ pacKpoWTe Ha KOHKPETHOM INpuMepe 0a3oBble apXUTEKTYphI JETOBBIX
Urp.

OxapakrepusyiiTe M packpoiiTe Ha KOHKpPETHOM mpumepe mnoHsaTHe «KoMMyHUKamum» B
YOPAaBIECHYECKOM KOHCAJITHHIE.

OxapakrepusyiiTe U packpoiiTe Ha KOHKpeTHOM mpumepe mnousatue «lloBegeHueckue ponu
KOHCYJIbTAaHTOBY.

[IponeMoHCTpUpYTE CBOE 3HAHWE M IIOHUMAaHU METOJOB BO3JCHCTBHS HA «CHCTEMY
KIIUEHTay.

Packpoiite cymHocth (pasbl «IIcuxonoruueckue npoodaeMbl B3aUMOICHCTBHS «KOHCYJIBTAHT
— KJIIMEHT»», 0XapaKTEepU3ylTe OCHOBHBIE TPOOJIEMBI B3aUMO/ICHCTBHUS B KOHCAJITHHTE.
OxapakrepusyiiTe W packpoWTe Ha KOHKpPETHOM Tmpumepe TmoHsATHe «MoTHUBaIus
KOHCYJIBTaHTa).

B uem cocTouT 3THKA KOHCYJIBTAaHTa, PACKPOMTE HA KOHKPETHOM IIPUMEpE.

Kakne TpeOoBaHMS, TpEnbsBIsSEMble K JHYHOCTHO-ICIOBBIM KadyecTBaM KOHCYJIbTaHTa
OTpa)karoT crenuuKy ero AesTebHOCTH B MAaKCUMAaITbHOM cTereHr. OTBET 000CHYHTE.
Bernenure, onumure U DOPOJEMOHCTPUPYEHTE IOHMMAaHUE KIIIOUEBBIX 3JIEMEHTOB,
OIIPEAEIAIOIINX KAYeCTBO KOHCAJIITUHTOBBIX YCIYT.

Bergenure, onumure W IPOAEMOHCTPUPYEHTE NMOHMMAHUE KIIFOUEBBIX AJIEMEHTOB OLICHKU
Ka4eCTBa KOHCAJITUHIOBBIX YCIIYT.

B 1yemM 0co0eHHOCTh KOHCAJIITHHIOBBIX YCIYT MPH YIPABICHHHA HHHOBAIIMOHHBIMU TIPOCKTAMH.
[IponeMoHCTpUpYHTE CBOE 3HAHUE U IOHMMAaHUE B3aUMOCBSI3b HHHOBAIMOHHBIX ITPOLIECCOB U
YOPaBICHYECKOI'0 KOHCYJIBTHPOBAHUS.

Kak mnpoucxonur 1eHooOpa3oBaHWE Ha KOHCAJITHHTOBBIC YCIYTH, OTBET IOJKPEIHTE
KOHKPETHBIM IIPUMEPOM.

B yem crnenmduka MapKeTHHra KOHCAJITHHTOBBIX YCIYT, OTBET OOOCHYHTE HITOJKPEIUTE
IPUMEPOM.

BeienuTe, pacronoXuTe B HEPApXUUECKOM TOPSIKE W 00OCHYHTE KPUTEPHH M IMOKA3aTelH
HKOHOMHUYECKOH A(P(HEKTHBHOCTH YIPABIICHUSI.

Packpoiite conepkaHue MOHATHS «9KOHOMUYecKasi 3QPEeKTUBHOCTD YIPaBICHUYECKUX YCIIYT
W TIpUBeIUTE IpuMep (PakTopoB, BIHSIONIHE HA 3PPEKTUBHOCTH KOHCAITHHIOBBIX YCIYT.

Kak  mpoBoauTcsi  OIleHKa  DKOHOMHYECKOW  A((EKTHBHOCTH  YIPaBIEHYECKOTO
KOHCYJIETHPOBAHUS, OTBET NPOUIIIIOCTPUPYITE IPUMEPOM.
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47. B 4ueM 0COOEHHOCTh COCTaBa W CIENH(HUKMA TMepcoHana KOHCAITHHIOBOW OpTraHH3allfi,
MPOBEIUTE CpPaBHEHHE C TMEPCOHAIOM YUPEXKACHUS TOCYJapCTBEHHOW CIYXObl —HIIH
MYHHIIMTIAJIUTETA.

48. B yem crnenuduka KaApoBOW TMOMUTHKH M CTPATETMU YIPaBJICHUS TEPCOHAIOM
KOHCAJITUHTOBOM (PHPMBI, OTBET OOOCHYHTE.

49. OxapakTepu3yiTe OCHOBHBIC MPOOIEMBI YIYUIICHUS MCIIOIb30BaHUs KaJApPOBOI0 MOTEHIIMAJIA
KOHCAJITUHTOBBIX OPTaHU3aIlui M ITyTH UX PELICHHMS.

50. Beimenure U OOOCHYWTE MPHOPHUTETHI CIPOCAa HAa POCCUHMCKHAN KOHCAJITHHI B HACTOSAIICE
BpeEMsL.

51. OxapakrepusyiiTe MW MOATBEPAUTE IPUMEPAMH OCHOBHBIC IIPOTUBOPEUYHUS B PAa3BUTHH
POCCHIICKOTO YIIPABJICHYECKOT'0 KOHCAJITHHTA.

4.4. MeToauyeckue MaTepHAIbI

MeroanuecKkue MaTepHaibl, ONPEACIAIONINE MPOIEAYPEl OIEHUBAHUSA 3HAHWH, yMEHHH,
HABBIKOB, XapaKTepH3YIOMIMX JTambl (HOpMHpOBaHUS KoMIleTeHIuH onpenenensl «[lopsakom
MPOBCACHUA TCEKYIICTO KOHTPOJIA YCIIEBAEMOCTH H HpOMe)KyTO‘IHOﬁ arreéCtaiuu CTYJACHTOB B
BoponexxckoM  ¢unuane  (peaepaqbHOr0 roCyIapcTBEHHOrO  OIO/DKETHOrO  00pa3oBaTEeIbLHOrO
yupexaenuss «Poccuiickas akageMusi HapOAHOI'O XO3SHMCTBA M TOCYIApCTBEHHOW CIIYXOBI TIpH
[pesunente Poccuiickoit denepammm» ot 01.09.2016 Ne 114-217/1.

Ixana oneHUBaHUA

VYcnoBus nomycka oOydaromerocs K TNPOMEKYTOYHOW aTTeCTallMy, WIKaIbl W IPOLEILypHI
OlIGHMBAHUS orpezieieHbl mpukazoM ot 09 centsops 2016 roma Ne 114-228/1 «[lopsiiok mpuMeH eHHSE
0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLGHKM 3HaHWW o0ydwarommxcsi B BopoHexckom Qunmnane
PAHXul'Cy.

5. MeToanuyeckue ykazaHus JJIs 00y4ar0IMXCsl 0 OCBOEHUIO M CUMIIMHBI

Meroauueckue yKa3zaHUsS Ui OOYYaroOIIUMXCS [0 TIOATOTOBKE K TEKYIIEMY KOHTPOIIO
YCIICBAGMOCTH IPUBEIACHBI B TM0ocoOMU «METOauYecKUe PEeKOMEHIAlUd [0 OpraHu3allkH
CaMOCTOSITEIIBHONH PabOThl CTyIeHTOB» (M3maHo Ha kadeape MOCC).
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6. YueOHas iuTepaTtypa u pecypchbl HHPOPMAIHMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH
"UHTepHeT", BKIIOYAS NepevyeHb YHeOHO-METOAMYECKOTr0 o0ecneyeHu sl AU CIUILTHHbI

6.1. OcHoBHas nHUTEpaTypa

1.biunoB A.O. YrpaBieHUeCKOe KOHCYJIbTHPOBaHHE: YUYSOHUK I MAarkCTPOB: Y YeOHUK IS
MarucTpoB u 6akanaBpos / biuaos A.O., pecBsaaunkoB B.A. UznarensctBo, 2013.- Pexxum qoctyna:
http://uchebniki.ws/15840720/menedzhment/upravlencheskoe konsultirovanie -_blinov_ao

6.2. JlonomHUTENbHAS TUTEPATypa
1. Bacunenxo C.B. KoprniopatnBHasi KynbTypa Kak HHCTpyMeHT 3¢ddexkTuBHOrO
YIIPaBJICHUS TIE€PCOHATIOM M.: HamxoB u K, Aii [Tu Op Mequa 2012
http://www.iprbookshop.ru/5971 2.

2. VYnpasnenue nepconanom opranuzanun: YueOnuk / [Tox pen. A.Sl. Kubanosa. - M.:
Hudpa-M, 2011. - 638 c.JlutBak b.I'. YnpaBnendyeckue pemrenus. Yueouuk. Uzn-so «Mapker JIC»,
2012. - 512 c.6.2. [eiineka A.B. YnpapneHre 4e0BeYeCKUMHU Pecypcamu M.: JlammkoB u
K 2014  http://www.iprbookshop.ru/24835

3. Makaposa M.K. Ynpasnenue uenopedyeckuMu pecypcamu: ypoku 3¢ dexrnsaoro HR-
MeHemkMeHTaM.: [leno 2015 http://www.iprbookshop.ru/51122

4. Mymnamze P.I'. OcHOBBI yrpaBiieHHE TIEPCOHATIOM .— M..: Pycaiinc 2015

http://www.iprbookshop.ru/4892

5. ITox pen. U.A. MakcumriieBa, H.A. ['openioBa  YmpasieHue YEeJIOBEUECKUMU
pecypcamu M.: FOpaiit 2016  https://www.biblio-online.ru/book/A8D0463E-DD83-4BCA-
8402-4EEB088534BD

6. IMoremxun B.K. Ynpasnenne nepconanom: ydaeonuk- CII6., [Turep, 2010 — 423 c.

[oremxun B.K.  Ympaenenue nepconanom: yuebnuk  CIIG., [Turep, 2010 15

7. Tpasun B.B. , M.I1. Marypa, M.b. Kyp6aroBa Ynpasienue nepconaniom: Moaymb 2:
Y4ebHo-npakTHUeckoe mocodue — M:, «Jleno» PAHXuIl'C, 2013. — 104 c.

8. Tpaeun B.B., M.U. Marypa, M.b. Kypbaropa VYmnpaBieHue  MepcoOHAIOM:
Monyns 2: YuebHo-nipakTHueckoe mocodou  M:, «Jleno» PAHXul'C, 2013

9. CoBpeMeHHbIE TEXHOJIOTUH YIIPABIICHHUS TIEPCOHAIOM. DJIEKTPOHHBIH JKypHaIL. Pexum
nocryna: http://www.profiz.ru/stup/4 2011/

10. Organizational Behavior and Human Decision Processes DneKTpOHHBIA >KypHal

Pexxum moctyna https://www.elsevier.com/catalog?producttype=journals

6.3. YueOHo-MeToIu4ecKoe odecriedeHrne CaMOCTOsTEIbHOM paboTh
1. Hazapenko H.H., Ilortammna WM.B. Meroguueckue peKOMEHIAMN 10 OpTraHU3aIuu
CaMOCTOSITCIIBHOH pabOThl CTYIEHTOB, y4eOHO-MeToaudeckoe mocobue, Boponex: Bd

PAHXul'C —2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. Odenepanpublii 3akoH "O  rocymapcTBEHHOW TpakgaHckon ciyxbe Poccuiickoit
@enepauuun" ot 27.07.2004 N 79-03 (mocneaHsst peaaxiius)

2. Odenepanpablii 3akoH "O MyHHIHMNANbHOH cinyxOe B Poccuiickoir denepanuun” ot
02.03.2007 N 25-®3 (nocnenHsis peaaKius)

3. Tpynoroit konexke P® 2017 roma (TK P® penakius 2016-2017) http:/ipipip.ru/tk/. N
197-03

4. Peectp mpodeccuonansubix cTanmaptoB http://profstandart.rosmintrud.ru/obshchiy-
informatsionnyy-blok/reestr-uvedomleniy-o-razrabotke-peresmotre-professionalnykh-
standartov/

5. [Nonoxkenne 00 OpraHM3alM CAMOCTOSATENFHONW pabOThI CTYACHTOB (enepanbHOro

rOCYAapCTBEHHOTO OIO/KETHOTO 00pa30BaTEIbHOIO YUPEKIACHUS BBICIIEr0 O00pa30BaHHUS
«Poccuiickas akagemusi HApOJHOTO XO035HCTBA M TOCYIapCTBEHHON cyxObl ipu [IpesunenTe
Poccwuiickoit ®eneparun» (B pen. [Ipukaza PAHXul'C ot 11.05.2016 . Ne 01-2211).

6. «[lopsimok ~ mpUMEHEHUs  OaJUIBHO-PSHTHHIOBOM  CHCTEMBI  OIIGHKHM  3HAHHUH
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oOyuaromuxcst B Boponexckom ¢mimmane PAHXul' Cy», yrBepxaeHHbIli npukasom ot 09
ceHts0pst 2016 roma Ne 114-228/1.

6.5. NuTepuer-pecypcbl

1. http://www.biblioclub.ru «YHuBepcuTercKas OMOIHOTEKA OHJIANH

2. http://www.koob.ru/ Ky6 — asnektpoHHas OubmmoTeka

3. http://ppt.ru — [Nocnennue HOBOCTH TpaBa

4. http://www.4hr.ru/ - aneKTOpoHHbIH *kypHa1 HR- MeHepKMeHT

5. http://hrdocs.ru/.html - CnpaBoyHHK - 0030p HHTEPHET-PECYPCOB TIO YIPABICHHUIO
HEepPCOHATIOM

6. http://businessbattle.ru Yemnuonatr AkajgeMuun 1O CTPaTEruy ypaBieHUs] OU3HECOM

6.6. CripaBOYHBIE CHCTEMBI

1.KoncynbTaHT mtoc
2. lapant

7. MaTepuajibHO-TeXHHYecKas 0a3a, HHPOPMAIHOHHbIE TEXHOJIOTHH, TPOTPAMMHOE
ob0ecnieyenne U MHGpOPMaMOHHbIE CIIPABOYHbIE CHCTEMbI

7.1. doctyn x wH(MOpMaMOHHBIM U OuOIHMOrpaduveckuM pecypcam B cetd MHTepHeT st
Ka)JIOTO 00y4arolerocss MHBAINAA WK 00YyYaIoIIerocsi ¢ orpaHu4eHHBIMA BO3MOYKHOCTSIMU 3JI0POBBSI
o0ecIieueH MpeoCTaBlIeHHEM eMy He MEHEe YeM OJJHOTO Y4eOHOT0, METOANYECKOrO TIeYaTHOTO U/HITH
SIIEKTPOHHOTO HW3JaHHWsA 10 aJaNTalMOHHOW JUCHHIUIMHE (BKJIIOYAs OJIEKTPOHHBIE — 0a3bl
MEPUONICCKUX M3aHuil), B popMax, alanTHPOBAHHBIX K OTPAHUYCHUSIM HX 37I0POBbS M BOCIIPHATHUS
WH(pOPMAIIH:

Jnist oOyJaromuxcst ¢ HapylUICHUSIMA 3PESHUSI:
— B TIe4aTHOH (opMe yBeTHMUEHHBIM HIPHU(PTOM;
— B (hopMe IEKTPOHHOTO JOKYMEHTA;
— B (dopMe ayIroTPaHCISIUH C HCIIONBb30BAHUEM MPOrPaMMbl CHHTE3a PEUH;
—  WCIONb30BAaHHUE MTOMOIIN ACCHCTEHTA.
JUi1st 00y9aromuxcst ¢ HapyIeHUsIMU CITyXa:
— B IIEUaTHOH (opme;
— B (hopMe IIEKTPOHHOIO JOKYMEHTA;
— B (opMe ayTuOoTPaHCISIUH C HCIIONBb30BAHHEM MPOrPaMMbl CHHTE3a PEUH;
—  HCIIONb30BAaHHUE MTOMOIIN ACCHCTEHTA.

JIi1st 00y9aroIMXCsl ¢ HAPYIICHUSIMUA OTIOPHO-IBUTaTEIbHOTO arnmapara:
— B IIEUaTHOH (opme;
— B (hopMe 3IIEeKTPOHHOTO JOKYMEHTA;
— B ¢opMe ayIrOTPAHCIIAINH C HCIIONb30BAHUEM MIPOrPaMMbl CHHTE3a PEYH;
—  HCTOJb30BAHUE MOMOIIN ACCUCTEHTA.

7.2. ConepkaHue aJanTallMOHHON IUCIMILIMHBI Pa3MEIICHO Ha caiTe HMH(OPMAIMOHHO-
KOMMYHHUKaIlMOHHOW cetn MHTepHer: http://vrn.ranepa.ru/

7.3. Jlnd KOHTAKTHOM M  CaMOCTOSTEIbHOHM pPabOThl  HCHONB3YIOTCA  CIICHYIOIIUE
MYIBTUMEINIHHBIE KOMIUICKCHI, 3JIEKTPOHHBbIC YYEOHHKH W y4eOHble MOCOOMS, ananTHpOBaHHBIE K
OTpaHWYCHHSM 3I0pOBbsi oOydatommxcs: «KoHcynbranT mmocy, «[apaHt», «YHUBEpCHUTETCKAS
oubnmoreka on-liney.

Wudopmanmonnsie cpeactBa OoO0ydeHHUs: DIICKTPOHHBIE YYeOHHKH, ydeOHbIe (HIBMBI IO
TEeMAaTUKE JTUCIHILINHBL, IPE3CHTAINH, HHTEPAKTUBHBIC YUeOHbIC U HATIISAHBIC TTOCOOHS, TEXHHYECKUE
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Cpe/cTBa TpembsiBiIcHUST WHPopManuu (MHOTO(QYHKIIMOHABHBIH MYJIbTUMEAUHHBIA KOMILUIEKC) H
KOHTPOJISI 3HAHUH (TECTOBBIE CHCTEMBI).

MHOroQyHKIIMOHATEHBIH MYJIbTUMEANHHBIA KOMIUIEKC B JICKIIMOHHOW ayUTOPHH.

Y4eOHbIe mocoOus Il 00YJarOIIUXCsl ¢ HApyIIEHUsIMH 3peHus (cormacHo 1. 6.5. MuTepHer-
pecypchl).

Y4eOHbIe MOCOOUS M yUSOHHMKH IS 00YJaIONIMXCsl ¢ HAPYIICHUsAMHU cliyxa (COTJIacHo II. 6.5.
HuTepHeT-pecypcesl).

VY4eOHbie TOCOOHS U y4eOHUKH JUTsl 00yUaloIUXCcsl ¢ HapYIICHUSMH OIOPHO-BUTATELHOTO
ammapata (coriacHo 1. 6.5. aTepHeT-pecypchl).

7.4. O6yuaromuecst 00eCIeuuBaIOTCS CISAYIONIMM KOMIUIEKTOM IIPOrPaMMHOTO 00ecedeHusl,
aIallITUPOBAHHOIO JJIsA 06yqa101111/1x05[ C OIrpaHUYCHHBIMU BO3MOXHOCTAMU 300POBLA U 06yqa101111/1x05[
HHBAJINIOB:

JIs1st 00y4aroIMXCsl ¢ HAPYIICHUSIMU 3PCHHUS:

MporpaMMHBIC CPEICTBa, OOECIeYMBaroIIMe MPOCMOTP BuacodaiioB B (dopmatax AVI,
MPEG, DivX, RMVB,WMV;

ITaker Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer;

MAGic — porpaMma 3KpaHHOTO YBETHUCHHUS;

banabosika — mporpaMMa CHHTE3a PeUH;

Coll Reader — mporpamma cuHTE3a peyw;

Jaws — mporpamMma peyeBOil HaBUTaIUH.

Jli1st 0Oy9aronuxcst ¢ HapyIISHUSIMU CITyXa:

MpOrpaMMHBIC CPEICTBA, OOECIeUMBAOIIME NPOCMOTp BHucodaiaoB B dopmarax AVI,
MPEG, DivX, RMVB,WMV;

ITaker Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

Jlitst 00y9aronuxcst ¢ HapyIIEHUsIMUA OITOPHO-IBUTATEILHOTO amrapara:

MpOrpaMMHBIC CPEICTBA, OOECIeUMBAOIIME NPOCMOTp BHucodaiaoB B dopmarax AVI,
MPEG, DivX, RMVB,WMV;

MakeTt Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

OOecrnieunBaeTcsi BO3MOXKHOCTh OECIPENATCTBEHHOrO JOCTYyIa O0ydYarolMXCsl WHBAJIHMIOB B
ayIUTOPHH, TyaJICTHBIC M JAPYTUe MOMEIICHHUS, a TAaKKE MX NMPEObIBAaHUS B yKa3aHHBIX MOMEIICHHUIX
(Hanuuue TaHIYCOB, TOPYYHEH, PACIIMPEHHBIX JBEPHBIX MPOEMOB, ayAUTOPUS pacIiojiaraeTcs Ha
MIEPBOM 3TaXKe, HAJTMYNE CIICIUATBHBIX KPECEN U JPYTrUX MPUCIIOCOOJICHUH ).

Y4eOHbIC ayIUTOPUU JJIS BCEX BHJIOB KOHTAKTHOM M CaMOCTOSTEILHOW PaOOThI, Hay4Has
OuONIMoTeKa W WHBIC TOMEIICHUS i1 OOY4eHHs OCHAIICHBI CIICIUATbHBIM O00O0PYJAOBaHHUEM U
y4€OHBIMH MECTAaMH C TEXHUYCCKUMH CPEACTBAMH OOYUEHHS JUIS OOYYarOIIUXCsA ¢ OrpaHUYCHHBIMU
BO3MOKHOCTSIMH 3I0POBBS U 00YUAIOIIMXCS HHBAJIUAOB C Pa3HBIMM BHJIAMHU OIPaHHUYCHHUH 3710pOBbS:

- C HApYLUECHUSAMU 3PEHHUSL:

OpaiineBckas KJaBuaTypa Jjisi BBoja HHPOPMAIUH;

YBEITUYNTENh HH)OPMAIIMU HA MOHHTOPE;

HEBU3YaJIbHBIN JTOCTYT K HH(OpMAIINY;

IIPOrPaMMBI-CUHTE3aTOPbI PEUH;

IPYruX TEXHUYECKUX CPENCTB MpHeMa-nepenadn ydeOHOH WHQOpMAIlMU B JOCTYITHBIX
bopmax [uist CTYICHTOB C HAPYIICHUSIMU 3PCHUSI.

- C HapyLIEHUAMH ClIyXa:
cpencTBa OecIpoBOAHON Mepenauu 3ByKa (epcoOHaAbHBINA YCHITUTENb 3ByKa, HAYITHUKH);
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ayIUTOPHBIE KOJIOHKH;

- C HapyIICHUSIMU OMTOPHO-JIBUTATENHLHOTO ariapara:

CIIEMAILHO OTBEIECHHBIE MECTa JJIS WHBAIHJOB B aylUTOPWH, TIOMEUEHHBIE CIICIHATBLHBIM
3HAKOM M HaXOJISIIUECS B MAKCUMaJIbHOW OJM30CTH OT BXOJIA;

aNbTepHATHBHBIC YCTPOCTBA BBO/IA MH(OpMAIINH;

cpencTaB npuema-niepenadn ydueOHol mH(opManuy B IOCTYMHBIX (opMax Jisi CTYJCHTOB C
HapyIICHUSIMH OTIOPHO-/IBUTaTENILHOTO amnmapara.

Jnst MaTepuanbHO-TEXHHYECKOTO 00CCIeueHHs TUCIHUIUIMHBL UCIONB3YIOTCS: ayTIUTOPHBIN
(OHJ; KOMIBIOTEPHBIH KJacc C BO3MOXHOCTBIO JIOCTyIa K CHPaBOYHO-TIOMCKOBBIM CHCTEMaM
WH(POPMAIMOHHO-TIPABOBOTO O0CCIIEUEHHsI M C YCTaHOBIICHHOW MPOrpaMMOH JUIsi KOMIIBIOTEPHOIO
TECTUPOBaHUsI 3HAHUH CTYIEHTOB 10 TEMaM JMCIUILINHBI; clielnain3upoBanHas ayauropus ¢ [1K u
MYJIBTUMEIUHHBIM MTPOSKTOPOM; OMOIMOTeUHO-HH(pOpMAIMOHHBIE pecypchl. B ydueOHOM mpomecce
HCIOB3YIOTCS CIEAYIOIIME MPOrpaMMHbIe mpoaykTel: MicrosoftWord, MS PowerPoint, Internet —
Explorer.



