IIK-1 BuaaxeHne HABBIKAMHU HCMOJIB30BAHUS OCHOBHBIX TeOPHil MOTHBALMH, JINAEPCTBA W BJACTH JUIS pPellleHUs] CTPaTern4ecKMX U ONepaTHBHBIX
yIpaBJdeHYeCKHX 3a/1a4, a TAKKe JJIs OPraHu3aluu rpynnoBoi padoThl Ha OCHOBE 3HAHHMSA MPOLECCOB IPYNNOBOI AMHAMHUKH U NPUHIMIIOB (OPMUPOBaHUS
KOMAaH/bl, yMeHHEe MPOBOIUTH AYAUT YeJ0BeYeCKHX PeCypcoB M OCYIIeCTBIATH IMATHOCTUKY OPraHu3alMOHHON KYJIbTYPbI

O0mas xapakTepucTHKA KOMIIeTeHIIUA

IIK — 1 HampapneHa Ha (OpMHPOBaHNE OPraHU3ATOPCKUX CIIOCOOHOCTEH U Pa3BUTHE HABBIKOB IPHHSTHS YIPaBICHUECKIX PEIICHUH B cepe yrpaBIeHHs
YEII0BEYECKUMHU PECYPCAMH.

Jannasi koMrieTeHmsi ocBanBaercs Ha 0Oasze yHuBepcaiabHbiX (YKOC-3) u obmenpodeccnonansubix (OITK-3) kommereHIuii, OpueHTUPOBaHAa Ha O0CCIICUCHHE
3¢ hexTHBHOr0 (PyHKIIMOHUPOBAHMS CUCTEMBI YIIPABIICHUS MIEPCOHAIOM JUIS IOCTHKCHHUS 1IEJIeH OpraHu3aluy Kak BUJ MPo(ecCHoHaTbHON AeATEIbHOCTH.

Bxozanoii ypoBeHb 7151 pOpMUPOBAHUST KOMIIETEHIIMH OMIPEACISIETCS:

. yMEHHEeM B3aUMOJICHCTBOBATh C APYTMMHU M y4acTBOBAaTh B KOMaHIHOM padorTe;

. CIIOCOOHOCTBIO paboTaTh ¢ MOACSIMUA OPTaHU3AIMOHHBIX CTPYKTYD,

o CIIOCOOHOCTBIO TIOHUMATh MECTO ¥ POJIb CIIY)KObI YIIPaBJICHHS IEPCOHAIOM B pa3pabOTKe cTpaTeruil ynpasieHHs YeIOBEYECKUMH PeCypcaMy OpraHU3alni,

o YMCHUEM IIJIAaHUPOBATH U OCYIICCTBIIATE MEPOIPUATHUSA, PACTIPECACIATL U ACJICTUPOBATH ITOJITHOMOYHA C YUYCTOM JIMYHOM OTBETCTBEHHOCTH 3a OCYILICCTBIACMBIC
MEpOIpPUATHS,

. CIIOCOOHOCTBIO K 00paboTKe M aHAIH3Y HH(OPMAIINY;

Takum 00pa3oM, OCBOCHHE JaHHOW KOMIICTCHIIUU OINPEISNISICTCs YCICIIHBIM OBJIaJICHUEM HaBbIKaMH, 3HAHUAMHU, yMeHUsiMH, npennoiaraeMbivu OIMK-3. Ba3oii
JUISI OCBOCHUSI KOMIICTCHIIUH SBJISICTCS CIIOCOOHOCTh MPOSKTHPOBATh OPraHU3AIMOHHBIC CTPYKTYPHI, y4aCTBOBATh B Pa3pa0O0TKe CTPATETHUi YIpPaBJICHUS YEI0BEYSCKUMU
pecypcaMy OpraHu3alvi, IUIAHUPOBATH M OCYIIECTBIATH MEPONPHUSTHS, PACIPEACTATh U JACTIErHpoBaTh IIOJIHOMOYHS C YYETOM JIMYHOW OTBETCTBEHHOCTH 3a
OCYIIIECTBIISIEMBIE MEPOIIPUSATUS

JIUYHOCTHEIE PE3YyIbTaThl:

- CIIOCOOHOCTH MPOBOJIUTH AHAIHM3 OCOOCHHOCTEH PabOThl Ha Pa3IMYHBIX YUACTKaX MPOU3BOACTBA U KOHKPETHBIX pa00YMX MeCTax

- HaBBIKU TIOJITOTOBKH ITPOEKTOB JIOKYMEHTOB, OMPEACISIONIMX TOPSIOK Pa3BUTHS IIEPCOHAIA U IIOCTPOCHUS MPOQECCHOHAILHOM Kaphephl ¢ OIICHKOH 3aTpat

- yMeHUS pa3padaThiBaTh IJIAHOB CTPYKTYPHI, IJIAHOB M BAaKaHCUUN OpraHU3alliH, a Takxke Mpo)ecCHOHAIbHON Kapbepbl paOOTHUKOB, TOM YMCIIE - B BOIIPOCAX
(hopMupoBaHUE KaJPOBOTO pe3epBra.

- 3HaHus B obOsacTh ynpasieHus ®OT, ¢ menbo MOATOTOBKU MPEIIOKEHHUH M0 (POPMUPOBAHUIO OIOJDKETa Ha OpraHM3alMi0 M MPOBEICHUE MEPONPHUITUN 110
Pa3BUTHIO U TIOCTPOCHUIO MPO(ECCHOHATBHON Kapbhephl IIepcoHaa

[IK-1 ocBaumBaercst B paMKax CIEAYIOIIUX AUCIUILINH:



Kon

HaumenoBaHMe TUCIUATUTAHBI
JUCIAILTAHBI U3 1 1 kypc 2 Kypc 3 Kypc 4 xypc

vII (B cootBercTBHHM ¢ YII) ) 2 3 4 5 6 7 8

IIK-1. BJ'IaI[eHI/Ie HaBBIKaMH M CIIOJIB30BaHHUA OCHOBHBIX TeOpI/If/i MOTHBAalUU, JTAACPCTBA U BJIACTU IJIA PCIICHUSA CTPATCIMYCCKUX U OINCPATHBHLBIX YIIPABJIICHUCCKUX 3a/1a4,
a TaKKC JJIs1 OpraHu3aluu I‘pyr[l'[OBOﬁ pa6OTI)I Ha OCHOBC 3HaHUS MPOILIECCCOB I‘pyr[l'[OBOﬁ JUHAMHKWU U IIPUHITUIIOB q)OpMI/IpOBaHI/IH KOMaH/bl, YMCHUE ITPOBOJAUTH ayJUT
YCIIOBCUCCKUX PECYPCOB U OCYHICCTBIIATHL JUATHOCTHUKY OpI‘aHI/ISaIII/IOHHOf/i KYJIbTYPbI

Bb1.B.06 TexHonoruu KagpoBoro MEHePKMEHTA 3K3aMEH

OCHOBBI yIIpaBJICHUSI IEPCOHATIOM:

b1.b.16 MeTossr YUP 3K3aMEH
B1.E.30 D¢ dexTuBHOE JIMAEPCTBO 1 SK3AMCH

yIIpaBIIEHUE KOMaH0U
51.B.08 IIcuxomuarsocTrka B ylpaBiIeHUN sauer

HEePCOHAIOM
b1.B./IB.03.02 | Opranu3aiuoHHas KyJabTypa 9K3aMeH
B2.B.01(IT) [IpousBoacTBEHHAs MPaKTHKA 3AET ©

OLIEHKOM

OcBoenue [1K-1 ocymecTBisiercs: TakKe B paMKax Y4acTHS CTYACHTOB B MEPONPHUSITHAX COOTBETCTBYIONICH HAPaBIEHHOCTH BO BHEyUeOHOE BpeMsI.

1. CocraB (CTpyKTypa) U 3Tanbl 0CBOEHUS KOMIIETEHIIUN

2.1. CocTaB (CTpPYKTypa) KOMIETEHIIHH

[IK-1 oTHOCHTCS K YUCITy IBYXKOMIIOHEHTHBIX KOMITETEHIINH, TaK KaK:




1) mepBBIli KOMITOHEHT BKJIIOUaeT B ce0sl BiIaJieHNEe HaBBIKAMH HCIOJIb30BaHMsI OCHOBHBIX TEOPUH MOTHBAIIHH, JIUJEPCTBA U BIACTH JJIS PEIICHUs CTPATErHueCKIX
W ONEpaTHUBHBIX YIpaBIEHYECKHX 3ajad, A OpraHW3alvd TPYNIOBOH pabOThl HA OCHOBE 3HAHUS MPOLIECCOB TPYNIOBOW TUHAMHUKA W MPUHIMIIOB (OPMHUPOBAHHS
KOMAaH/Ibl

2) BTOPOI KOMIIOHEHT - YMEHHE POBOAUTH ayAUT YEIOBEUECKUX PECYPCOB M OCYIIECTBISATH TUATHOCTUKY OPTaHU3allMOHHON KYJIbTYpHI.

Pa3BuTue HaBBIKOB MPUHATHS YIIPABICHYECKUX PEIICHHH B cepe yIpaBiIeHHUS YeIOBEUECKIMH PECypCaMu SIBJISIETCS TJIaBHBIM KOMITIOHEHTOM. [Ipu aToM dopmupoBaHue
KOMITOHEHTOB OpPraHU3alliy TPYNIIOBOM paboThl, HopMHUPOBaHMS KOMaH/IbI SBJISIOTCS €r0 HEOOX OTUMBIMH COCTAaBIISIFOIAMHU.

2.2. dransl popmupoBanus [1K-1 B npouecce ocBoennsi 00pa3oBaTeIbHOI MPOrpaMMbI:

®opmuposanue [1K-1 ocymiecTsisierca B paMkax YeThIpexX 3TaroB:

[Tpu ocoenun 1 srama (ITK-1.1), peanuzyemoro B xoie 0CBOSHUS AUCHUILINHBI « (P PEeKTHBHOE JINAEPCTBO U YIIPABICHUE KOMaH 0.

IIpu ocBoenmm 2 nstama (IIK-1.2), peanm3yemoro B Xoxe OCBOEHHS AWUCHHUIUTHHBI «[IcMXOOMarHocTHKa B YHpaBIEHHH MEPCOHAIOM», TAe (opMUpyeTcs
CIOCOOHOCTH IPUMEHSITH CUCTEMHBIH MOIX0/ K MPHHATHIO U peai3aliy YIpaBIeHYeCKUX PelIeHH B cepy yrnpaBlieHUs YeIOBEUECKIMU PECYPCaMHu.

[Tpu ocBoennnu 3 stana (ITK-1.3) npu nmpoxoxaeHHH TPOU3BOJCTBEHHON MPAKTHKH, (JOPMUPYIOTCS HABBIKK MOJATOTOBKH MPOEKTOB JOKYMEHTOB, OMPEAESIONINX
MOPSIIOK MOA00pa, OIICHKH M Pa3BUTHS IEPCOHANIA U MOCTPOSHHUs MPOo(EeCCHOHABHON Kaphephl ¢ OLIEHKON 3aTpaT W MPH OCBOCHUM JUCHUIUIMHBI «OCHOBBI YIpaBICHUS
rnepcoHagom: Meroasl Y UP».

[Ipu ocBoeHnu 4 sTamna, peaan3lyeMoro B X0Jie OCBOCHHS AUCHUIUIMH «TeXHOIIOrHH KaJpoBOro MeHemKMeHTay H «OpraHu3aldoHHas KylIbTypa» (opMUpyeTcs
CIOCOOHOCTB OCYLIECTBIATH MPO(EeCCHOHATBHYIO IESITEIBHOCTh C MPUMEHEHHEM COBPEMEHHBIX KaJIPOBBIX TEXHOJIOTHH.

2. Omnucanue kpuTepues H nokasareseil onennBanus I1K-1 Ha paznnyHbIX 3Tanax ux (pOpMHUPOBAHHA

JTan 0cBOEeHNsI KOMIIETEHIIUU IMoka3zaTesb oeHUBAHUS KpuTepnii ouenuBanust Pexomenayembie
cpencTBa (MeToAbI)
OLlEHMBAHUS




MK-1.1

CrocoOHOCTD MOATOTOBUTH MPOEKTHI JOKYMEHTOB,
ONPEAEISIIOIMX TOPSIOK 1M0a00pa, OLEHKH |
pa3BUTHS repcoHana u TIOCTPOCHHUS
npoheCcCHOHAIBHON Kapbephl C OI[CHKOMN 3aTpar.

CaMoOCTOSITEIBHO TPOBOANUT cOOp H  OLEHKY
JOCTOBEPHOCTH COOpaHHOM wuH(]opManuu 10
OLICHKE KaJpoBOrO pecypca U  KaJpOBOro
MOTEHIINaja OpraHu3aluH

CaMOoCTOsITENBbHO MOJIrOTABJIHBAET
IMPOCKTbI ANOKYMCHTOB W OLCHHUBACT
COCTOSIHUE KaJIPOBOT'0 pecypca

Crnocoben OLICHHUTH KaJJpOBBIii
HOTEHIHAI OpraHu3aIuu "
CITAHUPOBATh TPaeKTOpHUU ero
pa3BUTHS

[K-1.2

CrnocoOHOCTh  TMOATOTOBUTH  MPEIIOKEHHS 110
(hopMupoBaHUIO OOJPKETa HA MEPCOHAN C YUYETOM
(hakTOpOB pHIHKA TPyJa.

YcTaHaBiIMBaeT MOPSJIOK peaiu3ali [eMH U
3aj1a4 B chepe yrnpaBaeHHS IEPCOHATIOM.

Mosxer pazpaboraTh MOJENb paboTHI €
HEePCOHATIOM TSt KOHKPETHOI
KOMIIAaHUHM HUCXOAA M3 MPEHIIOKCHHBIX
YCIIOBUH

[K-1.3

CrocoOHOCTh TMPUMEHSTh CHCTEMHBIM IMOAXO0J K
NPUHATUIO W pEeaM3aliu  yOpPaBJIEHYECKUX
peuieHuit B cdepy YHpaBlICHUS YEIOBEYCSCKUMHU
pecypcamu.

YcraHaBiIMBaeT MOPSJIOK peaiu3alii [eIH U
3aj1a4 B cpepe yrpasiicHHsI TEPCOHAIOM

CoOTHOCHT  pa3iMyHbIE
OpraHu3alMy KaK CHCTEMBI
CaMocTOsTENBHO ¢dbopmynupyer
3a/1a4u TSt KOHKPETHBIX
noapasfencHuii B cdepe ympaBlieHHUs
HEPCOHATIOM.

OJICMCHTHI

[IK-1.4

CrocoOHOCTh OCYIIECTBIATH NPOdecCHOHATBHYIO
JEATEIbHOCTh C THPUMEHEHHEM COBPEMEHHBIX
KaJpOBBIX TEXHOJOTUH.

3HaeT ¥ NMPUMEHSET KOHKPETHbIE TEXHOIOTHH IS
JNOCTIKEeHUsT 1ened B chepe  ympaBieHUs
YEJI0BEYECKUMHU pecypcamMu

Crnocoben BBIOMpPATH "
apryMEHTHPOBaTh BHIOOP KOHKPETHBIX
TEXHOJOTUH PabOTBl € TEPCOHAIOM
HIJIN aHaJli3a PpbIHKa Tpyada JUIS
JOCTHKECHUA ueneﬁ OopraHuvsaluu

VYcrHoe
cobeceioBaHme
Komnnoxksuym
KeiicoBrie 3amanus
Paspaborka
TPYIIIOBBIX
MPOEKTOB
TectupoBanue
Paspaborka
UHAWBUAYAJIbHBIX U
TPYIIIOBBIX
MPOEKTOB

[HenoBas urpa
[IpezenTanus

3a4eT ¢ OlEeHKOIH
3auer

DK3aMeH




B npouecce popmupoBanus [1K-1 y yyamierocst A01KHBI OBIT:

copmuposanvl 3HAHUAL:

- OCHOBHBIX TE€OpHI1 MOTUBALINH, JINJIEPCTBA U BJIACTH,

- TEOPUHU YIIPABJICHUS YEJIOBEUYECKUMHU PECYPCAMHU,

- B chepe hopMupoBaHHsI KOMAH/IbI U CIICIIU(PUKN MEKITMYHOCTHOT'O U MEXIPYIIIIOBOTO B3aUMOICHCTBUSI.

- chopmuposanvl ymeHus:

- AHAIM3UPOBATH OPraHU3aLUOHHYIO KYJIbTYpPY IPEAIPUATUS UIN OPraHU3alluy;

- AHAJIM3UPOBATH U OLIEHUBATH COCTOSIHHS YEIOBEUYECKUX PECYPCOB U KaJPOBOr0 MOTEHIMAJIA OPTaHU3aLUu;

- IPOBOJUTH ayUT YEJIOBEYECKUX PECYPCOB OpraHU3ally;

- HCTONB30BaTh KOHCTPYKTHBHBIE COIUAIbHO-TICUXO0JIOTHYECKIE PECYPCHI, HEOOXOTMMBIE [T KOMAaHAHOW paboThI;

- CIOJIb30BaTh METOJbI JUArHOCTUKH OPTaHU3ALUOHHBIX KYJIbTYP.

- CTONB30BaTh METOJBI OLeHKH d((HEKTHBHOCTH YIPaBJICHUS OpraHu3allHOHHON KYJIbTYPOi.

-MCIIOJIb30BAaHMSI OCHOBHBIX TEOPUI MOTHUBALMH, JIUJEPCTBA U BIACTHU JJIsl PELICHUS] KOHKPETHBIX OIEPATUBHBIX U CTPATETMUYECKUX 3a]1a4.

- chopmuposarvl HABLIKU:

- WUCTONB30BAHUS TOMYYEHHBIX B OMITUPUYECKHX HMCCIEAOBAaHMAX (PAaKTOB JJsl MOATOTOBKM M OOOCHOBAaHHWSI pEUICHWH B OOJACTH CTPAaTETHUYECKOT0 M TaKTUYECKOTO
YIPABIIEHHUS [IEPCOHAIIOM OpPraHU3aLUu;

- KOMaHJIHO# paboTHI B yCIOBHSIX PO(ECCHOHATBHOM esITeNbHOCTH;

- CAMOCTOSITEIBHOTO ONpe/eNIeHNs CBOeH PO B KOMaHTHOH paboTe B YCIOBHAX MPOYECCHOHATBHON e TeNbHOCTH

- TPUHATHS PELICHUH B 00JIACTH YIIPaBIICHHUS TIEPCOHAIIOM OpraHHU3aIlNy;

- OLICHKH JIPYTUX JIOJIEH ¢ TOUKH 3peHus TpodeccHOHaIbHBIX TPEOOBaHUH U CTaHAAPTOB MPOPECCHOHANBHON IS TEIbHOCTH;

- CIOCOOHOCTH ¥ TOTOBHOCTH BBISIBJISITH (haKTOPBI, BIUSIOMIKE HA (POPMUPOBAHHE OPTraHU3aIMOHHON KYJIBTYpHI.

4. Oco0eHHOCTH, CBA3aHHBbIE C OTPAHMYECHUAMH BO3MOKHOCTEH 310POBbS:

JUIS CIIETIBIX M CITa0OBUAALIMX OOYYarOIIXCSL:
— c()OpMHUPOBAHHOCTH MPHUEMOB OCA3ATENFHOTO H CIIyXOBOI'O CAMOKOHTPOJIA B Tpoliecce (GopMUpOBaHUS TPYAOBBIX JICHCTBHIA.



JUTSL TITyXHUX M CIa00CHbIIaINX 00ydaromuXcs:
- c(OPMHPOBAHHOCTH MTPUEMOB OCS3aTEILHOTO U BH3yaJbHOIO CAMOKOHTPOJISI B Tiporiecce GopMUPOBAHUS TPYIOBBIX ISHCTBU.

JUISL 06y‘IaIOHH/IXC$I C HApYHICHHUAMM OIIOPHO-ABUTATCIILHOI'O allliapara:

— OBJIaJICHHME COBPEMEHHBIMH TEXHOJIOTHSIMHU MOAJICPKAHHUS PabOTOCIIOCOOHOCTH, CBSI3aHHON C y4YeOHOW M TPOM3BOICTBEHHOW [EATENBHOCTBIO C YYETOM
ABUTAaTCIIbHBIX, PEUCABUTATCIIbHBIX 1 CEHCOPHBIX HapymeHHﬁ,

— OBJIaZICHUE JJOCTYITHBIMH CIIOCO0aMH CaMOKOHTPOJSI HHIUBHIYaJIbHBIX MTOKa3aTeaeld yMCTBEHHON M pU3HYECKOl paboTOCTIOCOOHOCTH.

yZ[eH)IGTCH MMpUCTAJIbHOC BHUMAHUC HHZ[HBHZ[yaHI:HOﬁ pa60Te Cc 06y‘IaIOHH/IMI/IC$I UHBAJIMJAaMU U JIMIIAMU C OIrpaHUYCHHBIMHU BO3MOKHOCTAMU 310POBBA.
Hcnonb3ytorest nee Gopmbl B3auMOACHCTBUS ¢ TpenojaBareieM: MHAWBUAyalbHas yuyeOHas paboTa (KOHCYNIbTAlMH), T.C. JOMOJHUTEIBHOE pa3bsICHEHHE y4eOHOro
Marepuajia U ero yriyoJeHHOe M3yYeHHE C TeMH OOYdYaloIIMMHUCS, KOTOPbIE B 3TOM 3aMHTEPECOBAHBI, U MHAMBHUIyajbHas BOCIIUTATEIbHAS pabora. MHAMBUIyaIbHBIC
KOHCYJIbTallU! 11O JUCHUIIJIMHE CTAHOBATCA BAaXXKHBIM q)aKTOpOM, CHOCO6CTByIOHH/IM WHAUWBUAYyaJIU3alun 06y‘{eHI/I$I 1 YCTAaHOBJICHHUIO BOCIIMTATCIILHOI'O KOHTAKTa MEXIY
npenogaBaTeiicM U 06y‘IaIOHH/IMI/IC$I UHBaJIMAAMU U JIMIIAMU C OIrpaHNMYCHHBIMU BO3MOKHOCTAMU 310POBbA.

VYcTraHaBIMBaKOTCS KOHKpETHbIE ()OPMBI M BHIIBI CAMOCTOSITEIBHON paboThl 00yYarOUIMXCs WHBAJIHIOB U JIUI[ C OrPAaHHYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI.
Beibop dopMm u BHIOB caMOCTOSTENbHOH pabOTHl, 00YYarOmMXCS WHBAIMAOB W JIAL] C OTPaHUYECHHBIMH BO3MOXKHOCTSIMU 3/I0POBbS OCYIIECTBIISCTCS C YyYETOM HX
CIIOCOOHOCTEH, OCOOEHHOCTEl BOCHPHUATHS M TOTOBHOCTH K OCBOGHUIO ydeOHOro Matepuana. DopMbl CaMOCTOSTENbHONH pPabOThl YCTAaHABIMBAIOTCA C Y4ETOM
WHIUBHYaJIbHBIX CHUXO(PHU3UYECKUX 0COOCHHOCTEH (YCTHOIO WJIM MHCHMEHHOIO OMPOCa Ha Oymare WM KOMIIbIOTEpe, B opMe TecTUpoBaHus, IIPE3EHTAUNN U T.I1.).
[Tpu HE0OXO0aMMOCTH 00YUYAIOMIMMCS MHBAIHIAM U JIULAM C OrpaHMYEHHBIMH BO3MOKHOCTSIMHU 3[I0POBBS IIPEIOCTABIISECTCS JONOIMHUTENBHOE BpEeMS ISl KOHCYJIbTalMi
U BBIIIOJIHEHUS 3aJaHUH.



