IIK-5 - cnoco0HOCTh AaHAJIM3MPOBATH B3AMMOCBA3H MeK1Y GYHKIMOHAIBHBIMH CTPATErHAMH KOMIIAHUI C eJIbI0O MOATOTOBKH COAJIAHCHPOBAHHBIX
ynpaBJieHYeCKHX peleHni

Oﬁmaﬂ XapPaKTCPUCTUKA KOMIICTCHIIUU

JlanHasi xoMIleTeHIIMST OcBauBaeTcs Ha Oa3e oOmienpodeccuonanshoii (OIMK-3) koMIieTeHIMiI, OPHEHTUPOBAHA HA Pa3BUTHE Yy CTYJCHTOB CIHOCOOHOCTH
AHAJIM3UPOBATL B3aUMOCBA3U MCKIY q)yHKHI/IOHaHI)HI)IMI/I CTpaTerusaimMu KOMITaHHMH C I EJIbIO IMTOATOTOBKH C6aHaHCI/IpOBaHHI)IX YIIPaBJICHUCCKUX pCIHeHI/Iﬁ
Bxozanoii ypoBeHb 7151 pOpMUPOBaHUST KOMIIETEHIIMH OMIPEACISIETCS:

. CIOCOOHOCTBIO paboTaTh ¢ MOACISIMUA OPTaHU3AIMOHHBIX CTPYKTYD,

o YMCHUEM IUJIAHUPOBATH MW OCYHICCTBJIATH MCPONPUATUA, PACHPEACIIATE W JACICrupoBaTh IMIOJHOMOYHA C YUYCTOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMbIE MEPOIIPUSTHUS;

. CIIOCOOHOCTBIO K 00paboTKe M aHAIH3Y HH(OPMAIINY;

Takum 06pa3oM, OCBOEGHHE AaHHOW KOMIIETEHIIMH ONPEACISIETCS YCIEIIHBIM OBJIaIeHHEM HaBBIKAMH, 3HAHHSAMH, YMEHUSMH, MIPEANOIaraeéMbIMKU P OCBOCHHH
OIIK-3. bazoii st 0cBOCHUSI KOMITETEHIIUH SIBJIIETCSI CTOCOOHOCTD TUIAHUPOBATH M OCYLIECTBIISITH MEPONIPHSITHS, PACIIPEACIATh U ACIETHPOBATH MOJTHOMOYHS C yYETOM
JINYHOWU OTBETCTBEHHOCTH 3a OCYILECTBIISIEMBIE MEPOIPUATHUS

JINYHOCTHBIE PE3YIbTATHI:

- 3HAHUE IPUEMOB U METOJ 0B COBPEMEHHOI'0 KOHCAITUHIA

- pa3BUTHE HABBIKOB CTPATErMYECKOr0 IIJIAHUPOBAHKS U CHCTEMHOI'O aHAIN3a

- YMEHHUE NOArOTOBUTH 3aKOHYEHHBIN, CUCTEMHO BBICTPOSHHBIM MPOEKT YIIPABICHUYECKOIO PELICHUS
- YMEHHsI TOTOBUTH M aHAJTM3UPOBATh OU3HEC-TIIIaHBI

Ko
A HaumenoBanue JAUCIHUITIIUHBI
JUCHUIUTAHBI U3 1 kypc 2 Kypc 3 Kypc 4 xypc
(B cootBercTBuH ¢ YII)

viI 1 | 2 3 | 4 5 | 6 7 I
[TK-5. CriocoOHOCTh aHAM3UPOBATH B3AUMOCBSI3H MEKIY (QYHKIHOHAIEHBIMHU CTPATETHIMH KOMIIAHHH C IETBI0 TOATOTOBKH COAAHCUPOBAHHBIX YIPaBICHYECKHX
pereHmit
b1.B.10 OCHOBBI yIpaBJIEHUYECKOTO 3auer

KOHCYJIbTUPOBaHUSA
B2.B.01(IT) 3auer ¢
ITIpousBoncreeHHas 9
OLICHKOM
B2.B.03(IT) 3auer ¢
[IpousBoacTBeHHas! (IPEIANTIIIOMHAS) .
OLICHKOM




1. CoctaB (CTpyKTypa) U 3Tanbl 0CBOEHUS KOMIIETEHIIUN

2.1. CocTaB (CTpPYKTypa) KOMIETEHIIHH
[TK-5 oTHOCHTCS K YUCITy OJJHOKOMIIOHEHTHBIX KOMITETEHIIUM.

PasBuTie HaBBIKA CIIOCOOHOCTH MNPpUHUMATL U MOATOTaBJIMBATL K pCaiM3allun C6aHaHCI/Ip0BaHHI)Ie YIIPABJIICHUCCKUE PCUHICHUA ABJIACTCA I'NTABHBIM KOMIIOHCHTOM. HpI/I
OTOM aHaJIu3 q)yHKHI/IOHaHI)HI)IX CTpaTeI‘I/Iﬁ KOMIIaHHH, pa3JINYHbIX KOMIIOHCHTOB OpFaHHSBHHOHHOﬁ CTPYKTYPHI BLICTYIIarOT €TI0 HGO6XO[{I/IMI)IMI/I COCTaBJIAOIINMH.

2.2. dransl popmuposanus I1K-5 B nponecce ocBoenunsi 00pa3oBaTeIbHOIl MPOrpaMMbI:

®opmuposanue [1K-5 ocymecTisercs B paMkax Tpex ITamoB:

IIK 5.1 ocymecTBusieTcsi B X0/1¢ OCBOCHHS AMCHUILTUHBI «OCHOBBI YIMPaBICHYECKOr0 KOHCYJIBTHPOBAHUS», B XOA€ M3YUEHHsS KOTOPOH CTYAEHT (OpMHpYeET
CHCTEeMYy 3HaHHMH B OONAacTH OCHOBHBIX TEOPETHUECKUX MOJOKEHUH, METOJOB M METOJHMK YHPABICHUYECKOTO KOHCYIBTUPOBAHMS, Pa3BHBAET HABBIKM CHCTEMHOIO M
(YHKIMOHATBHOTO aHan3a, GOPMUPYET yMEHHE paboTaTh C TEXHOJOTWSIMH COBPEMEHHOTO KOHCAJITHMHTA M NPUMEHSATh MX B MOJCTUPOBAHHOM HMIpOBOH ydeOHOMN
CUTYyalluu

[IK-5.2 ocymiecTBisieTcsi B X0lle¢ MPOXOKICHUS MPOM3BOJCTBEHHON NPAKTHKH M BKIOYAaeT B cebs CIOCOOHOCTh aHANM3HPOBATh YCIOBUSI M OCOOCHHOCTH
(YHKIMOHUPOBAaHUST KOMIIAaHHN

[1K-5.2 ocymiecTBnsiercsi B X0A€ MPOXOKICHUS TPOU3BOACTBEHHOH (MPEIANTUIOMHON) IPAaKTUKX U BKIIIOUAeT B ce0sl CIIOCOOHOCTHIO aHAIM3UPOBATh B3aMMOCBS3H
MEKAY (YHKIHOHATBHBIMH CTPATErHsIMA KOMITAHWM C LENBIO MOArOTOBKH COaJaHCUPOBAHHBIX YIMPABICHYECKUX PEIICHHH, a Takke NPUMEHATh paHee MONy4YeHHBIE
3HaHU B IpodeccroHanbHOM nestensHocTH B chepe HR - menemxmenTa.

2. Omnucanue KpuTepHues M nokasaresei ouennanns IK-5

JTan 0cBOEHMS KOMIIeTeHIIHH IHoxka3aTesb olleHUBAHUA Kpurtepnii ouennBanus Pexomenayemsle cpeacTBa (MeToIbI)
OlleHUBAHHA
IIK-5.1 Crioco6HOCTh aHANMM3UpoBath | OcymiecTBisieT CaMoOCTOSTENBHO OIICHUBAET PUCKH TpH | YcTHOEe cobeceqoBaHne
YCIIOBUSI 1 OCOOCHHOCTH OpPTaHHU3aLMOHHYIO TUaTHOCTUKY | MPOBEIEHUU opranu3zanronssIx | Komnoksuym
(YHKITMOHUPOBAHUS KOMITAHUN W3MEHEHU I Keiicel 1o orieHKe enoBOil CUTYyaluu




IT1K-5.2 CriocoOHOCTE BBIABIATH
B3aUMOCBSI3H MEKTY
(OYHKITMOHABHBIMY CTPATECIHUSIMHU
KOMITaHUM U 3aJaYaMHu
noapasaeneHuii cryxosr YUP

IT1K-5.3. CriocOOHOCTE BBISBIISTE,
aHaJIM3UPOBATh U OIICHUBATH
B3aUMOCBSI3H MEXKTY
(YHKIIMOHAIBHBIMH CTPATETHSAMH
KOMIIAHUH C IIEJIBIO TOr OTOBKH
cOaTaHCUPOBAaHHBIX YIIPABICHUECKHX
peuieHui.

CaMOoCTOSITETIbHO TIPOBOIUT COOP

u OLICHKY JOCTOBEPHOCTH
coOpanHoii  mHpopmammu 1O
pHUCKaM npu OuzHec-

MPOEKTUPOBaHUH M pa3paboTke

OU3HEC-TIAHOB

OcymecTBusier
KOHCAJITHHT OBOM
COMOCTABJISET
BO3MOKHOCTSIMH
yIpaBJICHUS
OopraHu3aluu

OcymecTBusier
KOHCAJITHHT OBOM
OTIpEeIIeNsIeT

OpraHu3alOHHO-

BEIOOD
MOZCTH W
ee c
CITY>KOBI
MEPCOHAIOM

BEIOOD
MOIEIN W
HEeOOXOIUMEIE

YIIPABJIICHYCCKUE KOMMYHUKAIIUU
IUIA peain3alliu IMpPOCKTOB

CaMOCTOSITENIBHO OLIGHWBAET PUCKH U
npejyiaraeT  pemeHue  MpoOJIeMHBIX
cUTyaluii npu pabore C y4cOHBIMU
Kedicamu U (WiM) Tpu pabore ¢ OuzHec-
cumynaropamu (Uemmuonat AkajaeMuu
MO CTpaTerMH YIpaBJICHHS OH3HECOM
http://businessbattle.ru)

Moxer IIOCTPOUTH aJITOpPUTM
YIIPaBJIEHUYECKOTO KOHCYJIBTUPOBAHUS B
MPEATI0KEHHON yIeOHOH CUTyaIIuH

IIpumensier  3HaHUA u YMEHHS],
MOJTy4YeHHbIE B YUeOHOW NIESITENbHOCTH B
[IPAaKTHYECKOW CUTyaluu

[Tpumensier 3HaHUS Hu YMEHU4,
MOJTyYeHHbIC B YUCOHOW JIEATEIILHOCTH B
COOTBETCTBUU C JIOJDKHOCTHOM
WHCTPYKIUEH U TpeOOBaHUSIMU K pabore
HR-MeHemxepa koMaHuu

Pa3paboTka rpynmnoBbIX MPOEKTOB

3a4yeT ¢ OleHKOH

3a4eT ¢ OleHKOH

B pesynbTare ocBoeHus komrerennuu [1K-5 nomkHb! ObITH

- chopmupoganvl 3HaHUSA:
- OCHOBHBIX TECOPHUI MEHEIKMEHTA,

- TEOpUH Pa3pabOTKH U peasiu3allii YIPaBICHUYCCKUX PEIICHUH,

- B cdhepe MPOSKTHOTO MEHEHKMEHTA




- chopmuposamvl ymeHus:

- AHAJIM3UPOBATh PUCKU U HENPCACTICHHHOCTU MTPUHUMAEMbIX pemeHHﬁ;

- AHAJIM3UPOBATH U OLICHUBATH COCTOAHUSA KOMIIAaHUH ITPU IIJIAHUPOBAHUN HSMGHGHHﬁ;
- npoBoauTh SWOT-ananus.

- chopmuposarvl HABLIKU:

- WUCTONB30BAHUS TOMYYEHHBIX B OMITUPUYECKUX HMCCIEAOBAaHUAX (PAKTOB JJsl MOATOTOBKM M OOOCHOBAaHHWSI pEUICHWH B OOJACTH CTPAaTETHYEeCKOr0 M TaKTUYECKOTO
yIIpaBJICHHUS;

- KOMaHJHO# paboTHI B yCIOBHSIX PO(ECCHOHATIBLHOM esITeNbHOCTH;

- CHCTEMHOT0 aHaln3a HH(opManuy;

- JOCTYIHOTO Y TIOJTHOTO MPeCTaBIeH! HHPOPMAIIMHU 3aMHTEPECOBAHHBIM JIMIAM (3aKa3YHKY HCCIEAOBaHMs, KOJUIEraMm).

4. Oco0eHHOCTH, CBA3aHHBbIE C OTPAHMYECHUAMH BO3MOKHOCTEH 310POBbS:

JUISL CIIETIBIX M CITa0OBUAALIMX O0YYarOIIXCSL:
— c()OpMHUPOBAHHOCTH MPHUEMOB OCA3ATENFHOTO H CIIyXOBOI'O CAMOKOHTPOJIS B Tpoliecce GopMUPOBaHUS TPYAOBBIX JICHCTBHI.

JUISL TITyXUX M CI1a00CBIIAaINX 00yJaromuXcs:
- c(OPMHPOBAHHOCTH MTPUEMOB OCS3aTEILHOIO U BH3yaJbHOIO CAMOKOHTPOJISI B Tiporiecce GopMUPOBaHUS TPYIOBBIX ISHCTBH.

JUISL 06y‘IaIOHH/IXC$I C HApYHICHHUAMM OIIOPHO-ABUTATCIILHOI'O alliapara:

— OBJIaJICHHME COBPEMEHHBIMH TEXHOJIOTHSIMHU MOAJCPKAHHUS PabOTOCIIOCOOHOCTH, CBSI3aHHON C y4eOHOW M TNPOM3BOICTBEHHOW [EATENBHOCTBIO C YYETOM
ABUTAaTCIIbHBIX, PEUCABUTATCIIbHBIX 1 CEHCOPHBIX HapymeHHﬁ,

— OBJIaJICHUE JIOCTYITHBIMHU CIIOCO0aMHU CAaMOKOHTPOJIS MHIMBHIyaJIbHBIX IMOKa3aTeel YMCTBEHHOM U (pu3rueckol paboToCIoCcOOHOCTH.

yZ[eH)IGTCH MMpUCTAJIbHOC BHUMAHUC HHZ[HBHZ[yaHI:HOﬁ pa60Te Cc 06y‘IaIOHH/IMI/IC$I UHBAJIUMJAMHU U JIMIIAMU C OrpaHUYCHHBIMHU BO3MOKHOCTAMU 310POBbBA.
Hcnonb3yrorest nee Gopmbl B3auMOACHCTBUS ¢ TpenojaBareieM: MHAWBUAyalbHas ydyeOHas paboTa (KOHCYNIbTAlMH), T.C. JOMOJHUTEIBHOE pa3bsICHEHHE y4eOHOro
Marepuaia U ero yriyoJeHHOe M3yueHHE C TeMH OOYYaloIIMMUCS, KOTOPbIE B 3TOM 3aMHTEPECOBAHBI, U MHAMBHUIyajbHas BOCIIUTATEIbHAS padora. MHIMBUIyaTbHBIC
KOHCYJIbTallU! 11O JUCHUIIJIMHE CTAaHOBATCA BAXXKHBIM q)aKTOpOM, CHOCO6CTByIOHH/IM WHAUWBUAYyaJIU3alun 06y‘{eHI/I$I 1 YCTAaHOBJICHHUIO BOCIIMTATCIILHOI'O KOHTAKTa MEXIY
npenogaBaTeiicM U 06y‘IaIOHH/IMI/IC$I UHBaJIMAAMU U JIMIIAMU C OIrpaHNMYCHHBIMU BO3MOKHOCTAMU 310POBbA.

yCTaHaBHI/IBaIOTCH KOHKPETHBIC q)OpMI)I 1 BHJBbI CaMOCTOSITEIbHOM pa6OTI)I 06yanomec;1 HWHBAJIULAOB U JIMI C OrpaHUYCHHBIMHA BO3MOXXHOCTAIMHU 310pPOBbA.
Brei6op ¢opM M BHUIOB CaMOCTOSTENBHONW PabOThI, O0YYArOIIMXCS WHBAJIMJIOB U JIMI[ C OrPAaHMYCHHBIMU BO3MOXKHOCTSMH 30POBbS OCYIIECTBIIICTCS C YYETOM HX
CIIOCOOHOCTEH, OCOOCHHOCTEl BOCHIPHATHS M TOTOBHOCTH K OCBOGHHIO y4eOHOro Matepuana. DOpMbl CaMOCTOSTEIBHONW pPa0OThl YCTAaHABIMBAIOTCS C YYETOM
WHIMBHIYaJIbHBIX MCUXO(PHU3UYECKUX 0COOCHHOCTEH (YCTHOIO WJIM MHCBMEHHOIO OMPOCa Ha Oymare WM KOMIIbIOTEpe, B opMe TecTUpoBaHus, IPE3EHTAUNUN U T.I1.).
HpI/I HeO6XOZ[I/IMOCTI/I 06y‘IaIOHH/IMC$I UHBaJIMAAM U JIUIIAM C OIrpaHNUYCHHBIMU BO3MOKHOCTAMU 310POBLA HpeHOCTaBHHeTCH AOOMOJIHUTEIIBHOC BpEMA JIA KOHcyHI)TaHI/Iﬁ
U BBIITOJIHEHUA 3aJaHHUU.






