AHHOTAIIAS PABOYEN TPOT'PAMMBbBI AJANITAIIMOHHON JUCLUILIUHBI
B1.5.29 «CTpaTernyeckuii MeHeTKMEHT

ABTOp:
[Ipodeccop kadeapsl SKOHOMUKH, PUHAHCOB U MEHEDKMEHTA, J1.3.H., ipodeccop H.M. [apmun

o HanpasjeHuio moaroroBku 38.03.02 «MeHeHKMEHT)
npoduab "YupapieHre YeIT0BEUECKUMHU pecypcamMu’
KBanpukanus 6akaaaBp
(¢opmbl 00yyeHus1 OUHAS
Lens ocBOeHUA TUCHUTIJIMHBI:
Chopmuposamv — KoMnemenyuio  «6ladenue HAGbIKAMU — CMPAMeSuyecko20  aHaIusd,

pa3pa60mi<u u ocywyecmeileHusl cmpamecuu opcaruzayuu, HanpaG]leHHOI:Z Ha obecneuenue
KOHKypeHmocnoco6H0cmu» 6 oonacmu zocydapcmeeimozo U MYHUYUNATIBHO2O YNPAe6JIEeHUAL.

Anroput™ GOpMHUPOBAHHS KOMIIETCHLIUN Oa3upyeTcsl Ha:

- 3HAHUM OCHOBHBIX IOHSTHI CTPaTErHMYeCKOro MEHEIKMEHTa, aHaln3a BHEIIHEH M BHYTpPEHHEH
Cpe/bl OpraHu3alny.

- yYMEHHHM aHamu3a M pPa3pabOTKH CTpaTerHMy pa3BUTHA OPTaHU3allMd B YCIOBHSAX PBHIHOYHOM
TparcopManuy IKOHOMUKH;

- BIIQJICHUU METOJIaMHi KOMaHJIHOH paboThl M0 ()OPMUPOBAHHIO CTPATETHYECKOTO BHIACHUS PAa3BUTHUS
OpraHu3alluy. dTarnax v NPUHIUNAX GOPMUPOBAHHUS CTPATETUH pa3BUTHS OPTaHU3ALINH;

Ilnan kypca:

Ne
w/n HaumeHnoBaHnue Tem KpaTkoe onncanne tem
OBOJTIONMS OpraHU3aliy U IPUHIUIIOB yIIPaBICHHUS.
Beenenue B [Ipennoceunky pa3BUTHS CTPATETUMYECKOTO YIIPABICHHUS.
1. CTpaTernyecKuit OCHOBHBIE TTIOHATHUS CTPATETNUECKOrO YIPABICHHS, COOTHOIIEHHUE
MEHEKMEHT MIOHATHUN CTPATETUYECKOE YIIPaBJIEHUE, CTPATErHUECKOe
IJJAHUPOBAHUE, CTPATETUs
Bunenue npennpusitug u ommoOKu B paboTe HaJ HUM.
2 Onpenenenne muccun | Omnpeenenre MIUCCUY TIPEANPUATHS U Pa3IuyIus MEKAY MUCCHEN

n ueﬂeﬁ npearnpuAaATua 1 OeIsAMU IPpEAIIPUATHA. OHDGI[CJ'ICHI/IC ueneﬁ, ACpeBa L[enef/i u
Tpe60BaHI/I$[, NPpEABABIIACMBIC K LICIISAM.

. XapakTeprCTHKA U LIEJIM aHaJIn3a BHEIIHEH Cpebl MpeIIpusTHA.
AHanu3 BHeIHeR o
3. PEST-ananu3 MUKpocpebl IPEANPHUITHS. AHATU3 00IIeiH
Cpeabl peupHUsITHS
CUTYalluu U KOHKYPEHIIMH B OTPACIIN

AHanu3 BHyTpEeHHEN
Cpebl IPEeNpPUSITHS




No
u/n HaumeHoBaHMe TeM Kparkoe onucanue trem
Lenu v nprHIUIBI CTPATETHYECKOTO aHAJTM3a BHYTPEHHEN Cpebl.
AHaM3 CHIIBLHBIX U CIA0BIX CTOPOH HPEIITPHUATHS.
Crparernueckuil aHalIu3 U3JEPKEK U «IIETI0YKa [IEHHOCTEN.
dopmupoBaHue CymHocTs cTparernn. Kimaccnvkanus cTpaTeruii mpeanpusITasL.
5. CTpaTeruu OcHOBHBIE cTpaTeruu pa3BuTus OuzHeca. OnpeesieHre CTpaTernu
MPeaNpUsITHS MPEaNPUSITHS.
Co3znanrie KOHKYPEHTHBIX TPEUMYILIECTB Ha YPOBHE
6 Br16op u peanm3zarus XO035IMCTBEHHBIX NoApa3aeneHuil. CTparerus JUaepcTBa B
' CTpaTernu m3nepxkkax. Crparerus nuddepennmanuu. Ctpaterus
(hokycupoBaHus
Pa3pabotka cTpaternun | Ponp u omeHka mpenmMytnecTB auBepcudukanum. CTpareriuu
7. Ha KOPIOPaTUBHOM nuBepcudukanun. CTpaTeTHUSCKU aHATN3
yYpOBHE IUBEepCU(PULINPOBAHHON KOMIIAHHH.
Pa3pabotka cTpaterun
IIepcniekTrBa MeXyHApPOAHOIO pa3BUTHsL. MexayHapoHas
8. MEXTyHApOIHOTO
KOHKYPEHLIUS
pasBuTUA
Pa3paborka N
v Ilonsarue AHTUKPU3UCHOMU CTPATCTHU. BI/IIH)I AHTUKPU3UCHBIX
9. AHTUKPU3UCHOU N
CTpaTerui.
cTpareruu
10 Brimonnenue n OcCHOBHBIE CTa/IUH BBIIONHEHHS cTpaTeruu. CTpaTerniecKue
" | KOHTPOJIb CTpATEruu n3MeHeHus. CTpaTernyeckuii KOHTPOJIb.

DopMBbI TEKYIIET0 KOHTPOJIA

- HampaBJIECHHbIE HA KOHTPOJb YCBOEHHMS 3HAHHIl 00 OCHOBHBIX IOHSATHUSAX CTPATETHUECKOTO
MEHE/DKMEHTA, 3TANOB aHAllM3a BHEIIHEW W BHYTPEHHEH CpeJbl OpraHU3alli, STanax M MPUHIUIAX
(bOpMHPOBaHUSI CTPATETHI PA3BUTHS OPTaHU3AIHH.

onpoc, mecmuposamue, N0020Mo8Ka CMyO0eHmamu 00KIA008 N0 OMOETbHLIM MeMaM

- HampaBl/ieHHble Ha (opMHpPOBaHHMEe YMEHHMH aHanmM3a W pa3pabOTKU CTpATeTUH Pa3BUTHS
OpTraHM3allM{ B YCIOBHAX PHIHOYHOHN TpaHCOpMAIIMA IKOHOMHKH.

2PYnnosoe 00cydcoenue, peuteHue CUmyayuoHHbIX 3a40ay
- HAampaBJieHHbIe Ha (OPMHPOBAHUE HABBIKOB
CTPaTErnyeCcKOro BHJICHUS Pa3BUTHUS OPTaHU3aIlUU
Onpoc, ducnym, epynnogoe oocysicoenue, peuenue CUmyayuoHHbIX 3a0at. .

KOMaHJHON paboThl 1O (OPMUPOBAHUIO

®opMa NPOMEKYTOUHOM ATTECTALMHU — IK3aMeH

MaTepI/IaJH)I TEKYILIECTO KOHTPOJA YyCII€BACMOCTH, OLCHOYHBLIC CPEACTBA JIA HpOMC)KyTO‘-IHOﬁ
arTecTanuy, WH()OPMAIMOHHBIE TEXHOJIOTHUH, NPOrpaMMHOE oOecriedeHrne W HH(GOPMAIMOHHBIE
CIIPaBOYHBIE CUCTEMBI, MaTepHalbHO-TEXHUYECKas 0a3a, HEOOXOIUMBIE JUIsl OCBOCHUS JHCIUTUIHHBI
aJanTHPOBAHBI JUIsi 00YYArOIINXCS MHBAJIUIOB U OOYYaIONIMXCS C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMU
3IIOPOBBSI.
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