AHHOTALUS PABOUEI IPOTPAMMBI AJANITALIMOHHOM JUCLATITAHBI

b1.B.04 «YnpaBieHue n3MEeHEHUSIMHA U KOH(JIMKTAMH B OPTaHU3AIHN

ABTOp: cTapiIvii IpenoaaBaTelb Kageapbl MOISTUPOBAHNS H OPTaHU3AIMH COIIMATBHBIX CHCTEM,
Hasapenxo H.H.

10 HanmpaBJieHHI0 moAroToBkM 38.03.02 «MeHemKMeHT»
npodpuap «YmpaieHHe YeTOBEUECKUMH PeCypcaMm»

KBaTIMpUKanus OakaaaBp

(opmbl 00yueHHs ouHAS

Ieab ocBOEHUS AU CHUNIMHBI:

Cdhopmuposamse

xomnemenyuro ITIK-2 -

«8naoeHue pPasiudHvimMu cnocobamu paspeuteHus

KOH@AUKMHBIX cumyayuii npu npoeKmuposanHus MeXCIUdHOCHHbIX, SPYNNOBbIX U OPSAHUSAYUOHHBIX
KOMMYHUKAYUIL HA OCHOBE COBPEMEHHbIX MEXHOIO2ULl YNPAGIeHUsl NEePCOHAIOM, 8 MOM YUcie 8
MENCKYIbMYPHOU Cpedey

ANropuT™M GOpPMHUPOBAHUS KOMITETEHIIMH 0a3upyercs Ha MPeCcTaBICHUIX:

- 00 OCHOBHBIX TEOPHAX OPTaHU3aAIMOHHOTO MPOSKTUPOBAHUS H OPTaHU3AIMOHHBIX KOMMYHHKAIINH;
- O COBPEMEHHBIX TEXHOJIOTSX YIIPABIEHUS IIEPCOHAIIOM, B TOM YHCJIE B MEXKYJIBTYPHOH Cpele;

- O IPHUHIUIIAX OPTaHU3aAIMH TPYNTIOBON PabOTHI M CIOCO0aX pa3pelieHus] KOH(PINKTOB.

Ilnan kypca:

Ne HaumenoBanue
Kpartkoe onucanue Tem
n/n TEM
Opranuzanus u
OpraHM3alOHHas [Ipuunnser [Ipenmer yueOHOM AUCIUIUIMHBL. MecTo yue0- HOM JMCIHUILIUHBI
1 cpena — OleHKa B CHCTEME MEeHeDKMeHTa.u3MeHeHn. Opranu3anust Kak OTKpbITasi CHCTEMA.
’ OpraHM3alMOHHOro | B3amMozelicTBue opranuM3anuM ¢ OKpyKaromeh cpemoi. Opranusanus Kak
pasBuTHs TEXHUKOAKOHOMHUYECKAss CHCTEMa C yUETOM YEeIOBEUYECKOro akropa.
Opranuzanuonnsie | Opranu3anvoHHass cTpykrypa. OOjgacTH OpraHM3allMOHHBIX H3MCHEHUH:
U3MCHCHMU - CTpaTeruu, CTPYKTYpa, TCXHOJIOI'HH, KyJIbTYypa, JIFOOU. N3menenns
) OCHOBHBIE KOJINYECTBEHHblE W  KadecTBeHHble. CTPYKTypHBIM, pecypcHBIA U
TCOPETUICCKHEC IIPOUCCCHBIN I1oaxXoabl K OpraHu3alMOHHbBIM HU3MCHCHH M.
II0JIOKECHUA OpI‘aHI/I3aHI/IOHHBIe HU3MCHCHHA: IIOHATUEC, TMNPHUMEPBI N3 JCATCIBHOCTHU
OpraHHu3aluil.
Opranuzanmonnoe | OpraHu3anms Kak COIMOTEXHHUYECKas cucTema. J[Ba OCHOBHBIX crioco0a
pa3BUTHE, €T0 W3MCHCHUI B OpraHW3allid:  OpPTaHU3alMOHHOE IPOCKTHPOBAHUE W
3 3aKOHOMEPHOCTHU OpraHu3alMOHHOE pa3BUTHE. MOJENu OpraHu3allid: CMBICT W 3HauYCHHE.
’ «Marvuueckuif TpeyrodbHUK» opraHu3a muu. Mopens «7C». Mopens
Hannepa-Tammena. Monens JKU3HEHHOT'O ITUKIIa opranu3amuu M. Axmuseca.
Hcnonp3oBaHue MoJENe JUlsl aHAJIM3a U N3MEHEHUI B OpraHnu3aluy.
AHanu3 1 OueHKa
YEIOBEYECKOTO U
MHTEJICKTYaJIbHOI'O OpFaHI/I3aHI/IOHHoe pa3BUTHEC U caM006yanomeI7105[ opraHuszanusa —
4 HOTeHLMAaNa TIpu HCTIONIH30BaHUE YEJIOBEUECKOr0 MOTeHITana. PyKOBOACTBO U TUIEPCTBO IIPH
’ [IPOBEIEHUH NpoBeJie- HUM n3MeHeHuil. [IpuBiedueHre KOHCYJIbTaHTOB MPU NPOBEIECHUHN
W3MEHCHUII B M3MEHEHUH. DKCIIePTHOE U TIPO- IIECCHOE KOHCYIBTHPOBAHHE.
OpraHu3aluu
5 OpFaHI/I3aHI/IOHHaH Binusuune q)OpMaJ'H)HBIX u HC(I)OpMaJ'H)HBIX (I)aKTOPOB Ha ITOBEJACHHEC YE€IOBCKA

KyJIbTypa Kak

B opranm3anuu. [loHstne u npusHaku ¢GopMmanbHOH W HedopMmaibHOH




Ne HaumenoBanue

Kpartkoe onucanue Tem
n/n TeM

3JIEMEHT pa3BUTHS | opraHu3anuu. Pecypchl Uit M3MEHEHUs U pa3BUTHs opranusanuil. [IpuHnun
OpraHu3aluu CHHEPreTHKA B oOpraHu3anud. HeoOXoquMble YCIOBHS: OpraHU3alHd
CUJIBHOW KOMAaHABl M COBEPLICHCTBOBAHUS CTWIS yIpasiieHus. Mogens
oprannzaninoHHbIX n3Menennit K. JleBuHa: pazMopakuBaHve - H3MEHEHHE —
3aMopakuBanue. Matpuiia nposeneHuss u3ameHenuit JI. Ilsro. OOpatHas
CBSA3b B OpPraHU3allMOHHOM Pa3BUTHM.

OcHOBBI [MoHsATHS «KOHQIHKT » U «KOHMIUKTHAS CUTYaIUsD - CXOJCTBO, Pa3IHUHSL.
OpraHu3alOHHON [IpaBwiia BeICTpariBaHKs HHGOPMAIMOHHOTO OIS K3MEHECHU.
KOH(IUKTOIOTUH OcobeHHOCTH IPOTEKaHUS KOH(IINKTOB B YCIIOBHSX COBMECTHOM
npodeccuoHaNbHON AesTenbHOCTH. CIIOCOOBI U TPpUEMBbI TPOMUITAKTHKH
6. KOH(IUKTOB B opranu3anui. OCOOEHHOCTH MPOBECHUST U3MEHEHHI C

YUE€TOM MEKIMYHOCTHBIX, I'PYIIIIOBLIX U OpraHU3allMOHHBIX KOMMYHI/IKaHI/Iﬁ
Ha OCHOBC COBPEMCHHBIX TEXHOJIOT U YyipaBJICHUA IIEPCOHAJIOM, B TOM
YHUCIIE B MEXKKYJIBTYPHOU CpeJie.

DopMbl TEKYLIIET0 KOHTPOJIA

Marepuaiibl TEKYIIEro KOHTPOIS YCIEBAEMOCTH, OLICHOYHBIE CPEACTBA VISl IPOMEXYTOUHOU
arTecTaniii, WH(POPMALMOHHBIC TEXHOIOTHH, IMPOrpaMMHOE obecredeHne W HH(OpMaIMOHHBIE
CIIpaBOYHBIC CHCTEMBI, MaTepHallbHO-TEXHUYECKas: 0a3a, HEOOXOJAMMBIC JUISI OCBOCHHS JHCIUTLTHHEI
aJIanTUPOBAHBI ISl 00yUYAIOIIUXCS MHBAIUIOB M 00yJaIOIINXCS C OTPAaHMYCHHBIMHA BO3MOXXHOCTSIMH
3JI0pOBBSI.

- HANPAae/eHHbIE HA KOHMPOJIb YCBOCHUA 3HAHUI B 00JIACTH OCHOBHBIX TCOPUH OpraHH3aIl[MOHHBIX
U3MEHEHUN
onpoc, mecmuposatue, N0020MoBKa CIMyO0eHmMamu npe3eHmayuii no OmoeIbHblM MmemMam, KOALOKEUYM

- HanpaeieHHble Ha (opmuposanue ymenuii pa3paboTaTh U 00OCHOBATH MPOrPaMMy OIICHKH H
BHCAPCHUA OpraHU3allMOHHBIX U3MEHEHU N
aHanu3s Ketica, N0O20MOBKA NPOEeKMma

- HanpaeieHHble HA opmuposanue HABbIKOE PAdOTHI B KOMaHC, MPOGUIAKTHKN M pa3pelicHUs
KOH(JIMKTOB
denosas uepa, Kelic.

(DopMa l'lpOMe)KyTO‘lHOﬁ aTTeCTallu| - JK3aMCH

OcHoBHag HuTEpaTypa
1. Amunzec UK. Yrpasisis usmeHeHusMu./mep. ¢ anri.. - CI16, [Tutep, 2008 - 224 c.
2. Ammzec N.K. Yopasnenue xu3HeHHBIM ITUKIOM Koproparuu. [lep. ¢ anrn. Kysuna B.; nox
pen. Cedepsua A.I'. — CII0, [Tutep, 2007 - 384 ¢. (cepust: «Teoprst MEHEIHKMEHTa) )




