(I)ezlepa.ﬂbﬂoe rocyaiapCTrBeHHO€ ﬁlozmceTHoe 06pa30BaTeJILHOe
yupe:K/IeHune BbIclIero o0pazoBanus
«POCCHMCKAS AKAJIEMHUSI HAPOJTHOI'O XO3SIICTBA
U IT'OCYJAPCTBEHHOM CJIYXXBbI
ITPH ITPE3UJIEHTE POCCUMCKOM ®EJIEPAIIUMN»

Bopounexckuii guanan

MexayHapoaHO-TIPaBOBON (aKyIbTET
Kadenpa monenupoBanus U opraHu3aliii COIUATBHBIX CHCTEM
Yr1BepxkeHa
petenreM kadeapsl MOJETHPOBAHUS U

opranuvsanuu COUAJIbHBIX CUCTEM

[Ipotokon ot «28» centsiopst 2016 r. Ne 2

PABOYAS ITIPOTPAMMA AJTATITAIIMOHHOM JUCIUTLTAHBI
b1.B.JIB.05.01 «MeToap! MpUHATHA yIIPaBICHYECKUX PELICHUID)
O HAIPABJICHHUIO MOJTOTOBKH
38.03.02 «MeHemKMeHT»
«YTpaBJeHUE YETOBEYECKUMH PECYPCaMI»
KBaNMQuKanus Oakanasp
o4Has hopMa 00ydeHuUs

roj Habopa 2014

Bopouex, 2016 .



ABTOpP—COCTABHUTEJIb:

[Ipodeccop, mokTOp
TEXHUYCCKNX HAYK,

KaHIuaaT MozenupoBaHus 1 OpraHu3alun -
MearornIecKux COLIMAIbHBIX CHCTEM ( 7 ; Z 2y _—
HayK, 3aB. Kadenpoit \ Jlemenko E.M.
(yuenoe 36anue, HaumMeHoBaHue Kagheopvl (noonucs) (D.1.0.)
VUEHast Cmeneny,
00IHCHOCTD)

3aBenyromuii kadeapoit

MogenupoBaHus u

OpraHu3aIfK COIMATBHBIX ITpodeccop, 1oKTOp
CHCTEM TEXHUYECKUX HayK
HauMeHoBaHue Kagheopvl (yuenoe 36anue, yuenas (noonucs)” (D.1.0.)

cmenetv)



AR

COJIEP)KAHUE

[lepedens TUTAHUPYEMBIX PE3YNLTATOB OOy4YeHHS 10 JHCHUIUIMHE, COOTHECEHHBIX C
TUTAHUPYEMBIMU pe3yIbTaTaMH OCBOCHUS 00Pa30BaTEbHOUIIPOTPAMMBL. ... .euveeeneneenennn...
O0BbeM 1 MECTO JUCHMILIUHBI B CTPYKTYPE 00pa30BaTCAbHORIIPOIPAMMEBL. .....\euveeveensnns...

ConepxaHre U CTPYKTYpa AUCHUTUIHHBL. . ....ouveneennnnen..

@DOH/T OLICHOYHBIX CPEJCTB MPOMEKYTOTHON ATTECTAITUHN 0 TUCIUTIIIHE. . .v'evv s eeeeaness .

Meroauyeckue yKa3aHus 11 00y4aIOIMXCs 10 OCBOCHHUEO AUCIHIUIUHBL. . ....vuenennenenee.
VuebHas nuTepatypa u pecypchbl HH(POPMAIMOHHO-TEIEKOMMYHUKAIIHOHHON ceT MHTepHeT,
yu4eOHO-METOIMYECKOe  OOECIEUeHHE  CaMOCTOSTENFHOH  paboTHIOOYYAromMXCsl 110

JUCIUATIINHE

6.1. OCHOBHAS JIATEPATYPA - venveeneeenneennenneenneenaneeanseenseenseanseenseareenneensearneenneenes

6.2. JIOMOTHUTENBHAS JTUTCPATYPA .+ nvvenrernrrnreanneannnns

6.3. YueOHO-METOMUECKOe 00ECIICUCHNE CAMOCTOATEIIBHON PAOOTBL. . \vvv v enrinrieeanrnnsnn

6.4. HopMaTHBHO-TIPABOBBIC JOKYMECHTBI. .. ....vevveneennns

LTI 2 12 o) (7 K 01T 07 011 2 25

6.6. CITPABOUHBIC CHCTEMBI. ... .uvveeeeenreaneeenneannennnnnss

MarepuanbHO-TeXHHYeCKass ~ 0a3a, WHQOPMAIMOHHBIE  TEXHOJOTHH,  MPOrPaMMHOE

obecrieueHure U MHGOPMAITUOHHBIC CIIPABOYHBIC CUCTEMBI

o RN Y N S

18

18
18
19
19
19
19

19



1. Hepe‘leﬂb MJIAHUPYEMBIX PE3yJbTAaTOB Oﬁy‘le}ll/lﬂ Mo JTMCIMIIJIMHE,
COOTHECECHHBIX C INIAHUPYEMBIMHU pE3yJdbTaTaMHU 0CBOCHUSA IIPOTrPaMMbI

1.1 Jucummiauna «MeToabl MPUHATHSI YIPaBJeHUYECKHX PellleHUil» ol0ecrevynBaeT OBJAJeHUE
cJeayiel KoMneTeHIueii:

OIIK-2. CriocoOHOCTh HAXOIUTHh OPraHU3AlMOHHO-YIPABICHYECKUE PEIICHUS, OLCHHBAThH
pe3yabTaThl M TOCHEACTBHS MPUHATOrO YIPABIEHYECKOrO pPEHIeHHS W TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTD C MTO3ULIUI COLMAIIBHON 3HAYMMOCTH IPUHUMAEMBIX PELICHUI.

OIIK-6. Bragenue wMerogamMu TPUHATHS pPEUICHWH B  yINPaBIEHUH ONEPaIMOHHOMN
(TpOU3BOACTBEHHOIN) NEATENFHOCTHIO OpraHU3AIHIA.

IIK-7. Branenue HaBBIKAMH MOSTAIHOTO KOHTPOJSI peanu3anud OM3HEC-TIAHOB U YCIIOBUH
3aKITI0YaeMbIX COTJIANICHHUH, JIOTOBOPOB W KOHTPAKTOB/ YMEHHEM KOOPAMHUPOBATH JIEATEILHOCTH
WCIIOJTHUTENEH C MOMOIIBI0 METOANYECKOT0 HHCTPYMEHTAPUS peall3allii yIPaBICHYECKUX PelleHHiH
B oOmacti (YHKIMOHAIBHOTO MEHEHKMEHTa JUISl JOCTHIXKCHHsS BBICOKOW COTJIAaCOBAaHHOCTH MpPH
BBITIOJIHEHUN KOHKPETHBIX MPOEKTOB U padorT.

OIIK-2 Bxirouaer B ceOs:

- CIocoOHOCTh OOOCHOBBIBATH BBHIOOP NPHHUMAEMBIX OpPTaHU3AIMOHHO-YIPABICHYECKHX
PpeLIeHMI;

- CIIOCOOHOCTh aHATH3HUPOBATh MPHHUMAEMbIE OPTraHM3alMOHHO-YIIPABICHYECKHUE PEIIECHHUS 1
OICHUBATHh UX ITOCIICACTBUA,

- CIIOCOOHOCTH HECTH OTBETCTBEHHOCTb 3a MPUHATHIE OPraHM3alHOHHO-YIPABICHIECKUE
peLIeHus.

OIIK-6 BkIOYaer B ceOs:

- CHOCOOHOCTh TMPUMEHSTh TEOPETHYSCKHE OCHOBBI YIIPABJICHUSA, METObI, ITOIXO/IbI,
MEXaHU3MBI U HHCTPYMEHTHI JUIsI PEIICHHs] KOHKPETHBIX 3a]1a4;

- CIIOCOOHOCTh IPUMEHATH KOJIMYECTBEHHBIC M KAUECTBEHHBIC MOJICIH aHaIn3a P MPUHATHH
YIIPaBJICHUECKUX PEILICHU.

[IK-7 Bxiroyaer B ce0s:

- CIIOCOOHOCTh KOHTPOJIMPOBATH IOITAIHO peaau3alii0 OW3HEC-IUIAHOB M YCIOBUH
3aKJII0YaeMbIX COTrJIallleHui

- CIIOCOOHOCTh KOOPIMHHPOBATh NCATEIBHOCTh MCIIOJIHUTEICH C MOMOIIBI0 METOIUYECKOIO
WHCTPYMEHTApHs peaji3alud  yIpaBICHYECKUX  peHIeHuH B oOmacTd  (yHKIHOHAILHOTO
MCHCIDKMCHTA

1.2. B pe3yJibTare 0CBOEHHSI IUCHUILUIUHBI Y CTY/IEHTOB JI0/IKHbI ObITh:

- cpopmuposansl 3HaHUA:

- OCHOB OHM3HEC-TUIAaHUPOBAHUS,

- METOJIMKH KOHTPOIISl ¥ peau3anii Ou3Hec-TIIaHOB;

- 0a30BBIX YCIIOBHH 3aKIFOYAEMBbIX COTJIAIIEHHUH, TOTOBOPOB U KOHTPAKTOB;

- METOAWYECKOTO HHCTPYMEHTapWsi peajn3alidd  YIpPaBICHYECKHX pEHIeHHH B  obmactH
(YHKIIMOHATBHOTO MEHEIKMCHTA.

- cthopmuposarvl ymeHusL:
- TOJTANHO KOHTPOJHUPOBATH peai3alHio OM3HEC-IJIAHOB M YCIIOBHU 3aKJIIOYaeMBIX COTJIAICHUH,
JIOTOBOPOB M KOHTPAKTOB;



- KOOpIWHHUPOBATh JEATENbHOCTh HCIIOJHUTENEH C TOMOIIBI0 METOJHYECKOr0 HHCTPYMEHTapUs
peanu3alyy  yIpaBleHYECKUX pelmeHHH B 00nacTd  (YyHKIHMOHANBHOTO MEHEKMEHTa IS
JOCTHKEHHUSI BBICOKOH COTIACOBAHHOCTH P BBIMOJHEHUH KOHKPETHBIX MPOEKTOB U padoT;

- OmpenensTh BHJ HEOOXOMUMOro OW3HEec-TUIaHAa B 3aBUCHMOCTH OT MpearoiaraeMoro Ou3Hec-
MIPOEKTa;

- BEIOMPATh ONTHMATBHYIO CTPYKTYPY OM3HEC-TUTaHA B 3aBHCUMOCTH OT €r0 Ha3HAYCHUSI.

- chopmMuposaHvl HABBIKIL:

- aHaM3a U OLUEHKM DSKOHOMMYECKMX M COLHMAJbHBIX YCIOBUM Ha  OCYLIECTBIISIEMYIO
MPEeANPUHUMATENBCKYIO 1€ATENbHOCTD;

- JIOKyMEHTaJIbHOTO O(GOpMIICHHUSI pEIICHUH BHEAPEHUS TEXHOIOTMYECKUX, MPOAYKTOBBIX M HHBIX
WHHOBAIW, pa3pabaThiBaTh MPOrpaMMy OpraHW3aIMOHHBIX U3MEHCHHIA;

- PEHHKWHHPHHTA OW3HEC-TIPOIIECCOB, MPOSKTHPOBAHUS W COBEPUICHCTBOBAHUS OHM3HEC-TIPOIECCOB
OpraHu3allny;

- coCTaBIIeHUsI OM3HEC-TIJIaHa M HATIMCAHMSI €r0, UCXO/ISl K3 HHTEPECOB NHBECTOPOB;

- obecrieyeHus COriIacOBAaHHOCTh BBHITIONTHEHMSI OM3HEC-TIJIaHa BCEMHU YYaCTHHKAMHU.

2. O0beM U MeCcTO ITMCHUILIUHBI B cTpyKkType OIl BO

Hucuunnuna b1.B.JIB.05.01 «MeTtonasl nmpuHSTHS yIpaBleHUYECKUX PELISHH» OTHOCHUTCA K
IMciuIuiMHaM BapuatuBHoit wactm Onoka nampaeieHust 38.03.02 «Menemkmen». OcBoeHHE
JTUCIMILTMHBI OCYIECTBIIsACTCS B 4 cemecTpe 2 Kypca. O6mmas TpynoéMkocts auctuininabl 3 3E.

OcBoeHrE IHUCIUILUINHBI OMUPAeTcss HAa MHUHAMAILHO HEOOXOJUMBI O00BEM TEOpEeTHYECKUX
3HaHUW B 00JacTH OCBOGHHS OCHOBHOM 00pa3oBaTEIbHONW IMPOrpaMMbl CPEOHEro  OOIIero
o0pa3oBaHUsl, a TaKKe Ha NMPUOOpPETEHHBIE paHee yMEHHS M HaBBIKH B cepe aHanmm3a, OIEHKH M
KOOpAWHALMK JAEHCTBUH.

JucuunnuHa peanusyercsd IOCHe H3y4YeHHs CIEAYIOUMX AUCHUIUIMH: «OCHOBBI TEOPUU
yIpaBieHus», « JIKOHOMUUECKas Teopus», «Dunocopusy, «Marematnkay, «CTaTHCTHKAY.

O6u;ee KOMUYECmB80 aKaA0eMuuecKux uacoe, BLIOC/ICHHLIX HA KOHMAaKmHY10 pa60my C
npenoaaeameﬂeM:

Tabmuma 1.1
. O0beM JUCHUILIMHDI, Yac.
Bua yueOHBIX 3aHATHIH
U caMocTosiTeJIbHasi padoTa Beero Cemectp
P 1[2]3]4 [5]6] 78
Ounas popma odyuenusn
KontakTHasi padoTa 00y4amumuxcs ¢ npenojaBarejeM, B 36 36
TOM YHCJIEe:
nekionHoro tuna (JI) 18 18
npakTudeckoro (cemuHapckoro) tuna (I13) 18 18
CamocTosiTeqibHas padoTa ooyuyaomuxcsa (CP) 36 36
IIpoMexxyToUHas aTTECTAIUSA ¢opma IK3AM IK3aAMEH
en
yac. 36 36
Oo0mas TpynoemMkocTh (uac. / 3.e.) | 108/3 108/3

dopma TPOMEKYTOUHOW aTTECTAllMM B COOTBETCTBHU C YYEOHBIM IUIAHOM — DK3aMeH.
OK3aMeH M03BOJISET MPOBEPUTH TEOPETUUECKHE 3HAHUS CTYIEHTOB IIOCPEICTBOM MX YCTHBIX OTBETOB
Ha BOIIPOCHI DK3aMEHa.




3. Coaepskanue U CTPYKTYPA TUCHHUIIMHBI

Tabnumna 2.1
O0beM TUCHUNIMHBI, Yac. dopma
KonTakTHas paGora TEKYILEro
o0yyaronuxcs ¢ KOHTPOJIS
No i/ HanMeHOBAHME TeM npernojaaBarteigemM . ycreBaeMoc
Bcero | mo Buaam yueoHbIx 3ausituii | CP TH**,
MIPOMEKYTO
J JIP 3 | KCp YHOU
aTTeCTAIMH
Ounas popma odyuenusn
VYpaBneH4eCKU€e peLIeHUs 12 2 4 6
Tema 1 | B cucreme MenemxMenTa. O, 11
Mogenu u MoaeIupoOBaHuE 14 4 4 6
Tema 2 | B TCOPHH NPHHATHS 0. K3
pelIeHui.
MeTtonbt pa3paboTKH, 12 2 4 6
Tema 3 | mpuHATHS W peanu3alyu 0,K3
YOPABICHYECKHUX PELLIECHUN.
Meronnt KOHTPOJIS 12 4 2 6
Tema 4 | peanuzaruu o,P
YOPABICHUYECKUX PEILIECHUN.
OTBETCTBEHHOCTH B 12 4 2 6
Tema 5 | CHCTEME MPUHATHS u 0. 1
peanuzanuu
YOPABICHUECKHUX PEICHUM.
Tema 6 O¢ddekTUBHOCTD § 10 2 2 6 O.T
YIPAaBICHUCCKUX PEIICHHIM.
IIpomMe:kyTOUHAs aTTECTAUSA 36 36 dK3aMeH
Bcero: | 108 18 0 18 36 36
npumeyauue:

** - hopmul mexyweco kommpons ycnesaemocmu: onpoc (0O), mecmuposanue (1), pegpepam (P),
Keticosbie 3a0anus (K3), oenosas uepa (/[H).

Conep:xkanue qUCHHUILTUHBI
Tema 1. Ynpagnenueckue pewienust 6 cucmeme MeHeOICMeHma.

OyHKIMN peleHus] B METOJOJOTHH M OpraHM3alluy Ipollecca ympasiieHHs. OCHOBHBIC
CBOWCTBA yIPaBJICHYECCKUX PEIICHUN W TpeOOBaHUs K UX pa3paborke. Tumonorus u xiaccudukamnus
YIIpaBICHYECKUX pelleHui. TeXHOIOTHST TPUHATHS YIPaBIeHYSCKUX pelIeHui. Y cnoBus u (GakTopbl
Ka4yecTBa YOpaBJICHUECKUX pemeHuid. lleneBas opueHTalus YIOpPAaBICHUYECKUX peleHui. DopMbl
HNPUHATUS U PEANIN3aLMK YIIPABJICHYECKUX PELICHUI

Tema 2. Mooenu u modenuposarue 8 meopuu NPUHIMUSL peuLeHUL.

MonenupoBaHue HPOIECCOB pPa3padOTKM YyHpaBIEHUSCKUX pelIeHuHd. MopennpoBaHue u
aHaIM3 albTePHATUB JeWCTBUN. Buasl Mopeneill Teopuum NPUHATHS pelIeHUN (SKOHOMHUKO-
MaTeMaTHYeCKUe MOJENH, TEOpUs MAaccOBOTO OOCTY)KMBaHHMS, yIpaBIEHHE 3aracaMy, JHHEHOe
nporpaMMupoBanue #u ap.). OcHOBHasg Monenb TNPUHATHS pelieHud. @OakTopbl pelieHus




(meTepMUHAHTBI) KaK IIeIeBble KOMIOHEHTHI ympaBieHHs. CoLHaTbHO-TICHXONIOTHYECKHE METObI
pa3pabOTKH M PUHSATHSL YIIPABICHUECKHX PEIICHHM.

Tema 3. Memooul paspabomxu, NPUHAMUSL U PEATU3ayUY YNPAGIEHYEeCKUX PeuleHUl.

Krnaccuukanust METoI0B PUHATHS YIPABICHUYECKUX pelieHui. MeToapl, TpuMeHsieMble Ha
JTare JUarHOCTUKU MpobiieM U (JOPMHPOBaHUS KPUTEPUEB U OrpaHUueHH. MeTopl TeHepHpOBaHUS
aNbTepHATUB. METO/Ibl, MPUMEHsIEMbIC Ha dTalle OIICHKH U BHIOOpA allbTepHATUB. METO/Ibl peasin3alum
pelieHusl U oleHku pesyiapTata. Cpeaa mpuHATHS petieHnid. KoHIenuuu onpeneneHHOCTH, pucka U
HEONPEAEIEHHOCTH cpenbl. MeTonbl NPUHATUS PEIICHUN B YCIOBUSAX ONPEACICHHOCTH, PHUCKA U
HEOIPENIENeHHOCTH CpeAbl. DKCIIEPTHbIE METOABI MPHUHATHUS YIPaBIEHUYECKUX pPEIIeHUH (MO3roBOi
IITYpM, MeTOX «Jlembdu», MeTox crieHapueB u ap.)

Tema 4. Memoovl KOHMPOJISL peanu3ayuu YnpasieH4eckux peuieHull.

Meroon0rHs U OpraHU3allMOHHBIC ACTIEKTHI KOHTPOJIS YIPABICHYCCKUX PEIICHUH; CHCTEMBI
KOHTPOJS; BHIBI KOHTpoNsi. OcoOEHHOCTHM BBIOOpa THINA KOHTPOJIS Pa3pabOTKH, TPUHATHS W
peanu3aiyy ynpaBIeHIeCKUX PEIICHUH.

Tema 5. Omseemcmeennocms 6 cucmeme npuHAMUA U pearusayul ynpaeieH4eCcKux pemeHmZ.

HeoOxoaumoctb, GpopMbl, Mepa ¥ BUJIBI OTBETCTBEHHOCTH 33 PEANHM3AIMNIO YIIPABICHUYECKHX
pemieHnid W WX mocnenctsus. JuddepeHnmanys OTBETCTBEHHOCTH. HpaBCTBEHHBIE —acIEKTHI
OTBETCTBEHHOCTU. Peanu3anysi OTBETCTBEHHOCTH 33 YIPABJICHYECKUE PEIICHUS B CHUCTEME
KOPIOPAaTUBHOM COLMAJIBHOM OTBETCTBEHHOCTH.

Tema 6. Dhdpexmusrnocms ynpasieHuecKux peueHul.

PerieHns kak akT M3MEHEHUH B OpraHW3allid; M3MEHEHUS B (DOPMHUPOBAHUHU YIPaBIIICMOU
cUCTeMbl. MeTobl OIleHKH 3P GEKTUBHOCTH YIIPABJICHYECKUX PEIICHUH.

4. (I)OHII OICHOYHBLIX CPEACTB l'lpOMe)KyTO‘lHOﬁ aTrTeCTallMi Mo JMCHMIIJIMHE

4.1. ®opMBI ¥ METOABI TEKYIIIETO KOHTPOJIS yCIIEBAEMOCTH U IPOMEXYTOUHOM aTTeCTalllu.

4.1.1. B Xxome peamu3zany IUCHUTUIMHBI «METOABI TMPUHATHAS YIPABICHUECKUX PEIICHUH»
HCIIOJIB3YIOTCS CCIYIOIINE METOIBI TEKYIIEro KOHTPOJIS YCIIEBAeMOCTH 00YUalOIUXCS:

- npu npoee@enuu 3aHAMULL JeEKYUOHHO20 muna.

v\ HaOIIOJEHHME 3a MOBENEHHEM CTYIEHTOB BO BPEMs 3aHATHH, 3a NPOSBICHUEM
3aMHTEPECOBAHHOCTH K COICPKAHUIO 3aHSATHUS JICKITMOHHOTO TUTIA;

v/ 3amoJIHeHue CTYJIEeHTaMu IKucTa oopaTHoM cBasu (Tabnuua 3)
Tabmuna 3

O gem unet peds? UTo BBI YCIBIIIAIN, TTOHLINA U Homonaenns. YTounenne. Kpuruka.
3armoOMHIITN?

v/ BONPOCHI CTY/IEHTAM W OTBETHI CTYIECHTOB Ha NMOHMMAHHWE HOBOM TEPMHMHOIOTHH, C
KOTOPOM 3HaKOMSTCS CTYIEHTHI Ha 3aHATHH (TI0 X0y 3aHATHS);

4 3aaHrd CTYACHTAM IJIA IMOATOTOBKH KOHCIIEKTA 3aHATUSA B BUAC OITOPHBIX CUTHAJIOB,




Ounas hopma odyuenusn

Tema 1. anamenuecxuepemeuuﬂ 8 cucmeme MeHeONCMEeHmA.

Popma TeKyIIero KOHTPOJI — OOPOC, AEI0Bas UIrpa.
Bormpocs! a4 onpoca:

1. KaxoBbI OCHOBHBIE CBOMCTBA YIIPABIECHUECKUX PEIICHH?
2. HazoBute (OpMBI IPUHSATHS U PEATH3ALIUH YIIPABICHYECKUX PEIICHUH.

I[eJ'IOBaH urpa «BCTyrme}me B JO/I'KHOCTDB»

ObocHnosanue cumyayuu

[losiBiieHHEe B TPYJOBOM KOJUIGKTUBE HOBOTO PYKOBOIMTENS BCEr/a 3HAYMTEIBHOE COOBITHE
KakK Juisl HEro caMoro, Tak M Juisl OAYMHEHHBIX. BcTynaromieMy B JIOJDKHOCTb, JaXXE€ €CJIM OH HeE
Ha3HAYeH Ha Hee, a N30paH KOJJICKTUBOM HITH MPOIIEN 10 KOHKYPCY, MPEACTOUT €Il 3aCITyKUTh WIN
3aKpCIIUTh CBOH ABTOPUTET U NJOBCPHEC KOJJICKTUBA. EMy NpUACTCA aJallTUPOBATHECA B CIIOKHNBUICMCA
KOJIJICKTUBE, CHCTEMa OTHOIICHUHN, YCTAHOBKM M CTHJIb PabOThl KOTOPOTO YK€ CHOPMHPOBAIIHCE.
HOSTOMy BO3MOKHbI 3HAYHUTCIbHBIC OCJIO)KHCHU A, IIPpOTUBOPCYMH, KOH(I)J'II/IKTBI, HHOoTraa
3aKaHYMBAIOLIHECS OTTOP)KEHUEM HOBOTO PYKOBOIMTEIS.

HoBoMmy pyKkoBOAMTENIO CiielyeT IOMHHTB, YTO COCTaB W MOCJIENIOBATEIBHOCTh €ro JeHCTBUH,
MPUHATHE YIPABICHUYCCKUX PEIICHUH TOKHBI ONPEICTAThCS HE TOJBKO pa3pabOTaHHOW UM
cTpaTerueil paboThl KOJICKTHBA, HO M 0OCOOCHHOCTAMHU MEKIMUYHOCTHBIX OTHOIIICHHH.

Ilenu usyuenus cumyayuu
N3yuyenune npoueaypsl BXOXKIECHUS B TOJKHOCTh PyKOBOIUTENS.
BeisiBrieHHE pa3THYHBIX TOYEK 3PEHHUS Ha TPOOIeMy BXOXKICHHS B JOJIKHOCTb.
Or1eHKa TOTOBHOCTH 3aHATH JTOIKHOCTh PYKOBOAMUTEIS.
TpeHuHT 1enoBOro o0IIeHUs, BEICHUS IUCKYCCHIA, IPUHSTHS PEIICHHS.
OOy4eHre MOICITHPOBAHUIO TIPOIecca BXOXKACHUS B IOJDKHOCTb.
6. OtpaboTka THIIOBBIX TPOIEAYpP 3HAKOMCTBA PYKOBOIMTENIS C KOJUIEKTHBOM,
pa3paboTka raaHa paboThl B TIEPBbIC THU, IPHHATHS U PEaTU3alMH PEIICHUH B HOBBIX YCIIOBHSX.

kW=

Ilpasuna paccmompenus cumyayuu

1. Cutyanueit ynpasiseT IpenogaBaTesb.

2. ITponomxuTenbHOCTh PabOTHI - 2 yaca.

3. TemaTuka Ui KaXJOH KOMaHJBI OMpeneNnsercs B 3aBHCHMOCTH OT TNPAaKTHYECKOH
3aMHTEPECOBAHHOCTH YYaCTHUKOB ¥ PEKOMEHIAIIMH PYKOBOIUTES.

4. PernamenT BeICTYyIIICHNH B qUCKyccuit (5—8 MUH.) JOIKEH CTPOro coOMoaaThesl.

5. YyacTHUKM pa300pa CHTyallMd IO/DKHBI CTaBHUTh BOIPOCHI JIOKITATYMKaM TaKAM

00pa3oM, 4ToOBI ObLIIa AKTUBHAS TUCKYCCHSI.

Ilopsaook paspabomku cumyayuu.

Wrpa BxiIt04aer msrh 3TaIos.

Oman 1. Ilocmanoska 3adauu. IlpenopaBarens OOOCHOBBIBACT aKTyaJbHOCTh CHTYaIUH,
pacrpenensier poiu.

Oman IlI. Paspabomxa npoepammul Oeticmeuil. I'pyliibl TOTOBITCS K HMIrpe: OOIyMBIBAIOT
3aJ]aHre, COCTABIISIOT TUIAH ero peain3anni, oTpadaThIBAIOT OCHOBHBIC 3TAIBI U T.1I.

Oman Ill. Boicmynienus 1uoepos KoMauo.

B mpormecce pazbopa cuTyalliM IMOMOIIHHKH BBICTYNAIOIIUX MOTYT JIOMONHSATH HX,
WCTIPABIIATH HEKOTOPBIE TIOJIOXKEHHS, OTBEUATh Ha BOIIPOCHI, €CIIH 3aTPYAHSCTCS CaM BBICTYMAIOMINH.



Oman 1V. Jluckyccus. YdacTByer Bcs Tpymma. 3areM IPOBOIUTCS oOInee 0O0CYKICHHE
HpOGJ’IeMBI BCTYIUICHUA B JOJDKHOCTH HOBOI'O PYKOBOAMTEIA, BBICKA3LIBAIOTCA W 3allMCBIBAIOTCA
MIpeUIOKEHHU .

Oman V. Ioosedenue umoeos pasdoopa cumyayuu. llpernonaBaTenb OIEHHBAaET padOTy
YYaCTHHUKOB MIPBI JKCIEPTHBIX TPYIII, aHAIM3UPYS XOI pPAcCMOTPEHUsS CHTyalluH, COAEep KaHHe
BBICKA3bIBAEMbIX MPEIJIOKCHHI, MOBEICHUE M aKTUBHOCTH CIIylIaTelied, oOpalaeT BHMMaHUE Ha
MPaBUJIbHBIC PEIICHUS] U THITUYHBIC OMIMOKH, OPMUPYET OCHOBHEIE TPAKTHYECKUE BBIBOJIBI C YUETOM
BO3MOYHBIX IIPEIJI0KEHUN, HAIIPABICHHBIX HA YIIYYIIEHHUE PELLCHUS.

Tema 2. Mooenu u modenuposanue 8 meopuu NPUHIMUSL peuleHUL.

DopmMa TEeKyIEero KOHTPOIs — ONPocC, KEHCOBOE 3aJaHME.
Bonpocs! s onpoca:

1. Tlepeuncnute U oxapakTepu3ynTe BUABI MOJENEil TEOpHUU IPUATHS PEIIEHUH.
2. Yo takoe (hakTopbl pereHus (IeTepMHHAHTHI)?

Keiic Nel
OtkpbiToe AknroHepHoe O0mecTBo «bieHa» padoTaeT Ha PHIHKEKOHCAITUHIOBBIX yCiIyr 10
ner. lrar opranmzanuu cebime 100 vemoBek.CHauala COTpYIHHKH paboTamMu ¢ KIMEHTaMHU IO
OJIMHOYKE JIMOOMPOU3BOJILHO CTPYNIIUPOBAHHON Opuragoi. 3aTeM OBUIO MPHHSATOYIMPABIEHYECKOE
pellieHre, B pe3yibTaTe 4ero BCE COTPYJHHKH ObUIMPa3OWTHI Ha Opuraabl mo 4 uenoBeka. B
pe3ynbTaTe  CIOKHUIACHHEONAronpusTHas CUTyals: BHYTPHOPTaHHU3allMOHHBIC  PA3HOTIIACHS,
BpE3yJIbTaTe Yero CHU3MUIIACh IPOU3BOAUTENHHOCTD TPY/IA.

3aganme. I[lpuMuTe ympaBICHUECKOE pPEIICHHE IO BBIXOAY MXCIOXKHUBIICHCS CHTYaIlUH.
[Momymaiite, kak Bbl, ecnu Obl OBLIMPYKOBOAMTEIEM ITaHHOM OpraHW3alliH, BBIIUIM W3 JaHHOM
HeOIaronpusTHOWYIpaBiicHUeCKOW cuTyaruu.Kakue yrnpaBiaeHYECKHE PEHICHHUsS JODKHBI OBITh
NpUHATHE B JaHHOWcuTyarmu?Kak mpuHsaTeie Bamu pemieHus orpassrcs Ha Bammx coTpynHUKax U
HapaOore camoii opranusanuu?Kakoe perieHue (MHEPTHOE, HMITYJbCUBHOE, PHCKOBaHHOE,
OCTOPO’KHOE, palliOHAIBHOE, OCHOBAaHHOE Ha CY>KIEHUH WX HHTYUTHBHOE) Brl mpumute?

Tema 3. Memoowr pazpabomxu, PUHAMUSL U pearu3ayuu ynpasienyeckux peuenuil (3 vaca).

DopmMa TEeKyIEero KOHTPOIs — ONPocC, KEHCOBOE 3aJaHME.
Bonpocs! s onpoca:

1. KakoBa knaccudpukadus METOJOBO MPUHSITHS YIPABICHYECCKIX PEIICHHH?
2. OxapakTepusylTe SKCIIEPTHBIC METOBI IPUHSTHUS YIPABICHUECKIX PEIICHHH.

Keiic Ne2 «IIpuHsiTHe pyKOBOIUTE €M YIPaBJeHYeCKHUX pellleHHii».

Onucanue cuTyanuu.

Bbl Ha3HaueHbl HaYaNBHUKOM ILIAHOBO-DKOHOMHYEcKOro otaena. C 3aBTpamiHero Hs
MPHUCTYIAaeTe K MCIOJHEHUIO CBOMX CIY)KEOHBIX 00s3aHHOCTEeH. Bbl He MMeeTe ombiTa padOTHl B
MOJJOOHOM TPYIOBOM KOJUIGKTHBE. BaM TMpeIcTOUT CTOMKHYTHCSI C MHOXECTBOM HEPEHICHHBIX
BOIIPOCOB, HEMpPEICKa3yeMbIMH TOCTYIIKAMH BalllMX HOBBIX IOJYWHEHHBIX. Bama nesTensHOCTh
HAYMHACTCSI B YCIIOBHSIX HEOMPENEIICHHOCTH U OTATYAETCsl CIIOKHBIM COCTOSIHHEM Jien B otnene. Ho
3TO He H30aBiIseT Bac OT OOS3aHHOCTH ONEPAaTUBHO W TPABWIIBHO PEAarHpoBaTh, CIPABEIIHBO
OlCHMBATh M TMPUHUMATh OOOCHOBAHHBIC pEIICHUS B KaXJIOM KOHKpeTHOM ciydae. Ot
MPOU3BEICHHOTO BaMH BIICUATIICHHS, OT MPAaBUJIBHOIO TOBENCHHS B TIEPBBIC JHU 3aBUCAT Balll
ABTOPUTET B KOJUIEKTHBE U 3PPEKTUBHOCTH €ro paboTEhI.
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Ha ocHoBanuu mMerolieicss MH(POPMAIIMH, JUYHOTO OIbITA, YCTAHOBOK M IPEACTaBICHUN
rmocrapaiTech MPOTHO3MPOBATh CBOC IMOBEICHHUE, €CIIM B IEPBBIA JCHb PaOOThI BBl CTOJIKHETECH CO
CHEAYIOIIMMHU CUTYaLUSIMHU:

1. OnuH 13 pabOTHUKOB OOpATHIICS C MPOCHOOW MPETOCTaBUTh 3aBTPa OTTYIN, TaK Kak
eMy HaJI0 HaBeCTUTh OOJILHOTO POJCTBEHHUKA B OOJIBHHUIIE 32 TOPOIOM.

2. BbI nmonyvaere KOMIEKTUBHYIO %KaJl00y Ha OHOTO M3 paOOTHUKOB OTIeNa.

3. BaM 103BOHAT U, HE MPEACTABUBIIKCH, TOTPEOYIOT HA3HAYUTD Ha CErOJHSIIHHN Bedep

TpeX 4YeloBEK JACKYpCTBa IO OXpaHe OONIECTBEHHOTO TMOpPSIKA Ha YIHIAX, NPHICTAloNnX K
TEPPUTOPHUH TIPEIITPHUSITH.

4. K BaM momolimer moxwiiod paOOTHHK W cpa3dy e Ha4HeT pYyraTh IPEKHEro
HadaJIbHHKa.
5. K Bam momoiizier HavaJdbHUK OTHENa TpyJda M 3apaOOTHOW IJaThl M HAYHET PE3KO

BBICKA3bIBAaThCSI IO BOJY CHCTEMAaTHYECKOTO OTCYTCTBHSI [@aHHBIX, YTO CpPBIBACT BBIMOIHEHUE
Mporpamm.

6. BaMm nonoxxaT o mOJIOMKE I0pOroCTOsIIEN OPITEXHUKH B OT/IEE.

7. Ilocne cOopa B HazHaueHHOE BpeMs MEpCOHANa OTIENa Bac HEOKHIAHHO, 0Oe3
MIpeBAPUTENHHOI TOrOBOPEHHOCTH, MIPUTJIACsT Ha COBEIIaHNE K 3aMECTUTENIO TUPEKTOpa.

8. BaMm mpemioxat BedepoM mociie pabOTBl coOpaTbcsi Y3KMM KPYTOM y OJHOTO U3

YIEHOB KOJUIEKTUB OTMETUTDH BCTYIUIEHUE B IOJKHOCTb.
ITocrapaiitech 1aTh KpaTKOE ONKMCAHKME MPOrPAMMBI BalllMX ACHCTBHUM B Ka)KJIOM KOHKPETHOM
ciaydae. [Ipu obocHOBaHMH 10000 U3 BOCBMHU CITy4aeB HEOOXOANMO OTBETHThH Ha BOIPOCHI:

. Kaxkue MpIciy BOSHUKIM B TIEPBHIil MOMEHT?
. Kak ObI BBI XOTENU OCTYIHTH?
. Kaxk nmoctynaere B neficrBurenbHocTU?

Tema 4. Memoovl KOHMPOJISL peanu3ayuu YnpasieH4eckux peuieHull.

dopma TeKynero KOHTpoJIs — onpoc, pedepart.
Bonpocs! as onpoca:

1. UYto Takoe CHCTEMBI U BUIBI KOTPOJIS?
2. KakoBbl 0COOCHHOCTH BBIOOpa THIIA KOHTPOINS Pa3pabOTKU, MPUHSATHS W pealn3aliu
YIIPaBJICHUYECKUX PEILICHUM.

IIpumepnas TemaTuka pedeparToB:

1. Ponb 1 pyHKIMM perieHnid B TIporiecce YpaBIeHusl.

2. Tunosnorus u KiacCU(pHUKAIMS YIPaBICHUCCKUX PEIICHUH.

3. NudopmanmonHoe obecriedeHre pemennii 1 nHGopMarnoHHas 6€30MacHOCTb.

4. Ponb wenoBedeckoro akropa B mporiecce pazpadOTKH YIIPaBICHUYECKOT'O PEHICHHS.

5. OTUYeCcKHe OCHOBBI YIIPABICHYECKOTO PEIICHHUS.

6. CoBpeMeHHBIE TEHJCHIIMM UCIIONB30BaHUS WH(POPMAIMOHHBIX TEXHOJOTMH B Mporecce
pa3paboOTKH yIpaBIEHYECKOTO PEIICHHS.

7. TexHomorust pa3pabOTKH YIIPaBICHYSCKUX PEIICHUM.

8. [Tpobnemsl, BIHsAIONINE HA KAYECTBO YIIPABICHYSCKUX PEIICHUH.

9. Opranusanus 1 3pHEKTUBHOCTH UCIIONB30BAHUS SKCIIEPTHBIX OIECHOK.

10. Opranu3aius BBITOTHEHUS MPUHSATHIX PEIICHUH.

11. ®dopmbl pa3paboTku U peanuzanuu Y P.

12. CucreMHBIH IOAX0 IpH pa3padoTke YP.

13. [Ipuopurer menu npu paspadorke YP.

14. YnpaBieHue no pe3yiabraraM — OJJMH U3 UHCTPYMEHTOB peajn3aliu Lelield ynpaBIeHYECKOro
pelieHusl.

15. Merouka OCTPOSHHS CIIEHAPHEB TIPH pa3pa0oTKe YIPaBIeHUECKOTO PelllCHHS.

16. [TpuHIMIIEI TOCTPOESHUST MOJIENEH TIPU pa3paboOTKe yIPaBICHUYECKOTO PelllCHHS.
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17. Pa3paboTka 1 mojyiepKa CTpaTernieckux perieHui.

18. [IpoBepka peann3yeMoCTH pa3padaThIBACMbIX YIIPABICHUCCKUX PEIICHHM.

19. Or1eHKa BO3MOXKHOM OTBETCTBEHHOCTH IIPH pa3pabOTKe YIPaBICHUYCCKOTO PEIICHUS.

20. HeormpeneneHHOCTh 1 PHUCK B YIPaBICHYECKUX PEIIEHHSIX.

21. Bnusinue npodeccruonair3ma nepcoHaia Ha HEOMpeAeICHHOCTH pu pa3padboTrke YP.

22. Tunbl omMOOK B yNpaBJIEHUECKOH JEeATENFHOCTH, YBEIUYHBAIONINE HEONMPEACICHHOCTH MPH
pa3pabotke YP.

23. BinsiHue BHEIIHEN cpelpl Ha peaanu3aluio ajJbTepPHATUBHBIX PELICHU.

Tema 5. Omseemcmeennocms 6 cucmeme NpUuHAMUA U peartusayul ynpaeieH4eCcKux pemeHmZ.

PopmMa TEeKyIero KOHTPOIIs — OIPOC, JEN0Bas UIpa.
Bonpocs! s onpoca:
1. UYro takoe nuddepeHnumanys oTBETCTBEHHOCTH?
2. Kaxum 00pa3oM MpoUCXOOUT pean3alyis OTBETCTBEHHOCTH 3a YIPAaBICHYECKHE PEIICHUS
B CHCTeME KOPIIOPAaTUBHOM COLIMAIbHON OTBETCTBEHHOCTH?

JenoBas urpa ""Mo3rosoii mrypm"
Lenu u 3a0auu 0enoeoil uzpvl: OCBOUTH MPOAYKTUBHBIN METO BBIIBIKEHUS HOBBIX HUIICH.

HenoBast urpa "Mo3ropoil mrypMm" - NPOAYKTHBHBIH CIIOCOO BBIIBHKCHUS HOBBIX HJICH.
[Moguac NOBONBHO clOXKHAS TpoOJieMa, HE TOANABINASCS PEUICHUIO TPaTUIMOHHBIMH CIIOCOOAMH,
HEOXKHMJIAaHHO TIofydyajga OpPHUTHHAIBHOE pEIIeHHE METOIOM 'MO3TOBOr0o ImTypma'. OTOT METON
pa3BUBACT MBICIHUTEILHBIC MPOIECCHI, CIIOCOOHOCTh abCTParupoBaThesi OT OOBEKTHBHBIX YCIOBUH H
CYIIECTBYIOIIMX OTPAHMUYCHHIA, YMEHUE COCPEIOTOUUTRLCS Ha KaKOW-THOO y3KOH aKTyaJIbHOM LEIH U
T.J.

Ilopsaook nposedenusn 0en060ii uzput

1. Iocmanoexa npobremsi. O60CHOBaHWE 3a7a4M JUIs MoucKa pemieHus. OnpenencHue
YCTIOBUH KOJJIGKTHBHOW pPa0OTHI, BbIJa4ya CTYJEHTaM IpaBWI TOMCKA PEHICHUS W TIOBSICHHS B
nporecce '"Mo3roBoil araku". DopMuUpoBaHHE HECKONBKAX pabouux TIpymm Mo 3-5 denoBek |
AKCIIEPTHOM TPYIIIBI, 00S3aHHOCTHIO KOTOpPOW OymyT pa3pabOTKa KpUTEpUEB, OIICHKAa M OTOOp
HauJIy4ylIux Hien.

2. Pasmunxa. YnupaxHeHuss B ObICTPOM IOHCKE OTBETOB Ha IOCTaBJICHHBIC BOMPOCHI.
3amaya 3TOrO dTama — TIOMOYb CTYACHTaM MAaKCHMajlbHO OCBOOOJWTBCS OT BO3ZCHCTBUS
MICUXOJIOTMYECKUX 0aphepoB (HETOBKOCTH, CTECHUTENLHOCTH, 3aMKHYTOCTH, CKOBAHHOCTH U T.I1.).

3. "Mozeosas amaka" nocmasnennou npooremul. [IpeaBapuTeNbHO €llie pa3 yToYHSIeTCs
3ajada, HAMOMUHAIOTCS TpaBHia MOBEACHUS B Xone Wrpbl. ['eHepupoBaHue HIeH HadyMHAETCS TI0
CUTHAITy MperoiaBaTessi OAHOBPEMEHHO BO BCEX CTYIEHUECKHX pabounx rpymmax. K kaxnoit rpymnmne
MPHUKPEIJISIETCS. OKCIEePT M3 4YKcia CTYACHTOB, 3ajgada KOTOporo (QHKCHpOBaTh Ha Oymare
BBIJIBUTAEMbIC HJICH.

4. Oyenxa u noobop Haunywwux uoeu. lloka 3KCIEepThl HAa OCHOBE H30paHHBIX
KpHUTEpUEB OTOMPAIOT UJieH, pabodre TPYIITBI OT/IBIXAIOT.
5. Coobwenue o pesyrbmamax "mozeosou amaxu”. OOCyXIEHHE HUTOrOB pPabOTHI,

OllCHKA HAaWIy4lIMX WAeH, WX O0OCHOBaHME W MyOJWYHAs 3ammMra. [IpUHATHE KOJUIEKTHBHOTO
peuieHus.

Tema 6. Dhdpexmusnocms ynpasieHuecKux peueHul.

dopMa TEKYIIEro KOHTPOJIS — OIPOC, TECT.

Bonpocs! s onpoca:
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1. Onwmmmurte pereHus Kak akT U3MEHEHUN B OpraHU3aIlHH.

2. KakoBbl METOJIBI OIIeHKH 3(PEKTUBHOCTH YIIPABICHUECKIX PEIICHHH.

Tecm

1) Pacwupennoe onpeoenenue meopuu RPUHAMUS YAPABNIEHUECKO20 PEUleHUsL:
a) OTOXAECTBISET NPOIECC MPUHATUS YIPABICHYECKOTO0 PEUIEHHS CO BCEM IMPOIECCOM

yYOpaBJIEHUS.

b) Ilonumaer mnporecc NPUHATHA YHNPaBICHYECKOTO PENICHUs KaK BBIOOp HAMIYYIIEro U3

MHOXECCTBA.

c) [lonmmaer mpomecc NPUHATHS YIPABICHYECKOTO pEIICHUS KaK BBIOOD ajlbTEePHATHBEI

PYKOBOIUTES.

2) V3koe onpedenenue meopuu npuHAMU YNpasIeHYeCcKo20 peuleHus:

a) OTOXZECTBIAET  MpOLECC MPHUHATHA YIPABIEHYECKOTO pEIIeHHs CO BCEM IPOLIECCOM

yOpaBJICHUS.

b) Ilonumaer mnporecc NPUHATHA YHNPaBICHYECKOTO PENICHUs KaKk BBIOOp HAMIYYIIEro U3

MHOXCCTBA.

c) Ilomumaer mpoiecc NPHHITHS YIPABICHUYECCKOTO PpEIICHUS KaK BBIOOP alIbTEPHATUBBI

PYKOBOIUTENS.

3) [lpunsmoe ynpasienueckoe pewierue 6iusem Ha:
a) COTpyIHUKOB OpTaHU3aIHH.
b) Ha opranu3anuio B 1e/IOM.
¢) Ha BremmH010 cpemy.
d) Ha nuito, mpuHSBILIEE 3TO PEIICHHE.

4) Pewenue — smo:
a) BriOop anbTepHATHBHL.
b) Pesynbrar BbIOOpa M3 HECKOIBKUX BO3MOYKHBIX BAPHAHTOB.
¢) Be10op anbTepHATHBBI PYKOBOIUTEICM.

5) Jluyo, npunumaroujee peuteHue, Hecem OMeenCmMEeHHOCHb 3A.:
a) «HenmpoaymaHHBIS» pEIICHUS.
b) «MopabHbIe» peIIeHUs.
¢) Pertenus, IpuHATHIE B YCIOBHUSIX HEOMPEACTEHHOCTH U PHCKA.
d) 3a Bce npUHUMAEMbIC UM PEIICHHMSL.

6) Llenv ynpasnenyeckoeo peuienus 3aKa0yaemcs 8:

a) IlpuHATHM yOpaBICHIIEM PEIICHUS, YTOOBI BBIIOJIHHUTH
3aHUMAEMOM JI0JKHOCTHIO.

b) I[IpuHATHH BEPHOTO YIIPABICHYECCKOIO PEIICHHUS.

¢) JocTmkenure MocTaBiICHHBIX TIEpe]] OpraHu3aIiuei memnei.

7) Jluyo, npunumaiowee pewienue, OONHCHO:
a) ObmamaTh npoh)eCCHOHANTBHBIMU 3HAHUSMH U HABBIKAMHU.
b) Umers BhICIICE 0Opa3oBaHUeE.
¢) BeITh XOpoIIM CUX0I0rOM.
d) BBITh OTBETCTBEHHBIM YEIOBEKOM.

8) Vnpaenenueckoe pewenue — osmo.
a) Pesynbrar BEIOOpA M3 HECKOJIIBKMX BO3MOYKHBIX BAPHAHTOB.

0053aHHOCTH,

00YCIIOBJICHHBIC

b) Pesynaprar aHanm3a, NPOTHO3UPOBAHMUS, OINTHUMHU3AIMH, SKOHOMHUYECKOIO OOOCHOBAaHHUS U
BBIOOpa aJIbTEPHATHBBI M3 MHOXECTBA BApPUAHTOB JOCTHXKEHHS KOHKPETHOW IIEM CHCTEMBI

MEHEKMEHTA.

c) BbiOOp, KOTOpBI MJODKEH CcHelnaTh PYKOBOIUTENb, YTOOBI

OGYCHOBHCHHI)IC 3aHHMaeMON UM JOJDKHOCTBIO.

BBITIOJIHMTE  O0SI3aHHOCTH,
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9) B kakom cnyuae 603HuKaem HeodXo0UMOCHb NPUHAMUS YRPABIEHYECKO20 PEeULEeHU:
a) B ciyuae nukBumanuy HeONAronpusTHON yIPaBIeHYECKOH CUTYAIHH.
b) B ciryyae nocTrkeHunst TOCTaBICHHBIX MIEPE/ OpraHu3amei 3a1a4.
¢) B ciyuae ynorneTBopeHus moTpeOHOCTEH OpraHu3aIum.

10) Ha uem ocnoguvlgaemces npunamue ynpagieHuecko20 peumeHus.:
a) Matynnus.
b) CyxnaeHue.
¢) ParmmonansHOCTb.

11) Buibop, coenannblii moibKo HA OCHOBE OWYUWEHUSL MO20, YMO OH NPABUTILHBII — 3O
a) Pemennie, ocHOBaHHOE Ha CYXICHUH.
b) UnTyntrBHOE pelieHwue.
¢) ParmmonansHoe perienue.

12) Buibop, 06ycrosnenublii 3HaHUSAMU UTU HAKONAECHHLIM ONbIINOM —3MO:
a) Pemennie, ocHOBaHHOE Ha CYXXICHUH.
b) UnTyntrBHOE pelieHwue.
¢) ParmmonansHoe perienue.

13) Pewenus, mwamenvHo OYeHEHHblEe MEHeodcepoM U 6 KOMOPbIX PACCMOMPEHbL  GCe
anbmepHamueHble 6apuanmol, — Mo

a) PuckoBanHbIe perieHus.

b) UmnynbcuBHBIE peleHusI.

¢) OCTOpOXHBIE PEIICHUS.

14) Pewenus, saergiowuecs pe3yibmamom peamsayuu ONnpeoenenHol Nnociedo8amelbHOCmU
Oeticmauil:

a) OcTOpOXKHBIE PELICHHUS.

b) PanmroHanbHbIe peIIeHUS.

¢) 3anporpaMMUPOBaHHbBIC PEIICHUS.

d) HesanmporpaMMupoBaHHbBIC PEIICHUS.

15) Pewenus, mpebyrowuecss 8 cumyayusx, KOmopvlie 8 OnpedeieHHOl Mepe HOBbl, GHYMpPeHHe He
CMPYKMYPUPOBAHBL UTU CONPANCEHDL C HEUZBECHBIMU (PAKMOPaMU:

a) OcTOpOXKHBIE PELICHHUS.

b) PannoHanbHbIe peIIeHUS.

¢) 3anporpaMMUPOBaHHbBIE PEIICHUS.

d) HesanmporpaMMupoBaHHbBIC PEIICHUS.

4.1.2. TlpomexxyTo4YHAas aTTeCTallusl TIPOBOMUTCSA B (hopMe dK3aMeHa. DK3aMeH MO3BOJISIET MPOBEPUTH
TCOPETUYCCKNEC 3HAHUA CTYJCHTOB ITOCPEACTBOM MX YCTHBIX OTBETOB Ha BOIIPOCHI SK3aMCHA.

4.2. MaTepuaJibl TEKyIIero KOHTPOJs yCreBaeMoOCTH
Martepuansl npuBeneHs! B myHkTe 4.1.1

Marepuanbl  TEKyIIEro KOHTPOIS  yCIEBAEMOCTH  TPENOCTaBIAIOTCS B (opmax,
aNaNTHPOBAHHBIX K KOHKPETHBIM OrPAaHMYCHHSM 3[0POBbSI M  BOCIPUATHA HH(OpMAIMU
00yJarOIIUXCS :

JUISL JIMII ¢ HapyHIeHWSIMH 3peHHs: B medaTHOH (opMe yBelnHueHHBIM Ipudrtom, B dopme
ANIEKTPOHHOTO IOKYMEHTA, B (hopMe ayInoTpaHCISIIUK ¢ UCTIONB30BAHUEM IIPOTPaMMBI CHHTE3a PeUH.

JUTSL JIAT] ¢ HAPYIICHUSIMH CITyXa: B Ie4aTHOH GopMe, B hopMe 3IeKTPOHHOTO JJOKYMEHTA.

JUISL JIMIL C HAPYHICHUSIME OMOPHO-JBUTATEIBHOTO amnmapara: B 1edaTHoi gopme, B dopme
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AJIEKTPOHHOI0 JOKYMEHTA, B (hOPME ayHOTPAHCIISAIMK C UCIIOIb30BAaHUEM MPOrPaMMbI CHHTE3a PEYH.

[lpu mpoBemeHUM NPOUETYPHl OICHUBAHUS PE3YJAbTATOB OOYYCHUS WHBAJIHIOB W IIUI[ C
OTPaHUYEHHBIMA BO3MOXXHOCTSAMM 3JI0pPOBbS IIPENYyCMATPUBAETCS HCIOIb30BAaHUE TEXHUYECKUX
CpEICTB, HEOOXOMUMBIX MM B CBSI3H C WX MHIMBUIYaJbHBIMH OCOOCHHOCTSIMH. DTH CPEICTBA MOTYT
ObITh npenoctasiieHbl Boponexckum ¢umanom PAHXul'C unm MoryT ucronb3oBaThesi COOCTBEHHBIE
TEXHUYECKUE CPENICTBA.

[Ipr HeoOXOAMMOCTH WHBAIHIAM W JIMIAM C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3I0POBBS
MPEIOCTABISAETCS JOIOIHUTEIBHOE BPEMSI ISl HOATOTOBKM OTBETA HA BBHIIIOJIHEHUE 3aJaHUM.

4.3. OueHo4Hble cpeacTBA JJIs1 IPOMEKYTOYHON aTTeCTAMH.

[lpu mpoBeneHUM NPOUETYPHl OICHUBAaHUS PE3YJAbTATOB OOYYCHUS HWHBAJIHIOB W IIUI[ C
OIrpaHUYCHHBIMHU BO3MOXHOCTAMH 30POBbA MNPCAYCMATPUBACTCA HCIIOILB30BAHUC TCXHUYCCKUX
CpCacTB, HeO6XOZ[I/IMBIX UM B CBA3U C UX MHIAWBUAYAJIbHBIMH OCO6CHHOCT$[MI/I. Ot Cp€acTtBa MOryT
6BITB MPEAOCTaBICHBI UJIM MOT'YT UCIIOJIb30BaTHCA CO6CTBeHHBIe TEXHUYCCKUEC CPCACTBA.

HpI/I HeO6XO}II/IMOCTI/I HHBAJIMAaM MW JMOaM C OIpaHMYC€HHBIMU BO3MOXHOCTAMH 310POBbBA
MPEITOCTABISAETCS TOMOMTHUTENBHOE BPEMS sl TOATOTOBKK OTBETA Ha BHITIOMHEHUE 3aIaHHH.

HNHcTpyKMss 10 NOPSAKY NPOBEACHMS NPOLUEAYPHl OLEHUBAHHS IPENOCTABIAECTCI B
noctymHoit  (opme (YCTHO, B TIHCBMEHHOM (opMe, YCTHO C  HCIIONb30BaHHEM  YCIYT
CYpIOIIEPEBOTIHKA).

HoctynHas (opMa NPeIOCTaBIeHHs 3aaHuil OIEHOYHBIX CPEACTB: B IEUaTHOM ¢opme, B
(bopMe AIEeKTPOHHOTO TOKYMEHTA, 3a/IaHHs 3a4MTHIBAIOTCS ACCHCTEHTOM, 3a/IaHUs TIPSIOCTABIISIOTCS C
HCIIONb30BAaHUEM CYpIOTIEPEBOIA).

JHocrynHas ¢opMa NpeaocTaBiCHUsS OTBETOB Ha 3aJaHus (IMCbMEHHO Ha Oymare, HaOOp
OTBETOB Ha KOMITBIOTEPE, C UCTIOIb30BAHUEM YCIYT aCCUCTEHTa, YCTHO).

[Tpu HeoOxomumocTH T OOY4YAIOMIMXCS C OTPAaHUYCHHBIMH BO3MOXXHOCTSMH 3/I0pPOBbS U
HWHBAJIMAOB IpoLE€aypa OLCHUBAHUA PE3YILTATOB 06yquI/15[ M0 JUCHUIIIIMHE MOXET IMPOBOAUTLCA B
HECKOJIbKO JTarloB.

33}13]—[1/"1 AJisl IIPOBEACHUSA l'lpOMe)KyTO‘lHOﬁ arrecranmmu
o JTUCHHUIIJINHE «MeTOIlI)I NPUHATHA YIIPABJICHYCCKHUX pemeﬂm‘fl»

TecT I OLIEHKHU NPOMEXYTOYHBIX 3HAHUM CTYICHTOB
Hesb: olieHKa ypOBHS TEOPETHUECKUX 3HAHUH, IPETyCMOTPEHHBIX pabodeld mporpaMMoi.

CryneHTaM mpejiaraeTcs pa3padOTaHHBIN KOMIUICKCHBIM TECT OLICHKH 3HaHWH. B 3amanuun
13 MPEII0KEHHBIX OTBETOB MOXKET OBITh MPABUIIBHBIM OJUH OTBET.

1L Kakoe koqnvecTBO ajbTepHATHB /IS BbIOOpPa MMeeT CTAHJAPTHOE YNpaBJeHYeCKoe
pemenne?

A OJIHY aJIbTEePHATHUBY;

B. Ooee MATH ATbTEPHATHB;

C. 3-5 anpTepHaTHB.
2. MoXHO JIM MOCTABHTH 3HAK PAaBEHCTBA MEXKIY KPATKOCPOUHBIMH H TAKTHYECKUMH
ynpaBjieHYeCKUMH pereHusMu ?

A. MOYHO;

B. HEJIb34;

C. WHOT/Ia MOXKHO.
3. Kak Ha3bIBaeTcsl ynpaBileHuecKOe pellieHHe, MPUHATOE HA OCHOBE CBOEro WJHU
YY;KOT'0 OnbITa?

A aJlanTallOHHOE;

B palMOHAIBHOE;
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C MHTYUTUBHOE.
4. C kakMM BH/J0M YNPaBJI€HYECKOT0 pelleHHsi Mbl MMeeM /ejI0, eCJd MO0 HUM CTOMT
NOANNCH BallIero HeMOCPeACTBEHHOI0 HAYaAIbHUKA?

A 3armporpaMMHUPOBaHHOE;

B. JUPEKTUBHOE;

C. PEKOMEHIaTeNbHOE.
5. Kakoii W3 NPUHUUIIOB NPHHATHS YNPaBJIEHYECKUX pelIeHUll sBJIseTcS CaMbIM
JeMOKpaTH4YecKum?

A MPUHIIMIT OOJBIIHCTBA;

B. MPUHIIUI SIMHOHAYAIIHS,

C. MPUHIMIT KOHCEHCYCA.
6. SABasierca JHM yOpaBjieHYeCcKOe pelleHHe TPABOMEPHBIM, €CJHM MeHeIxKep

YUYHUTBIBAECT 3apaHee BCCBO3MOKHBIC PUCKH U NMPEANPUHUMACT MEPbI 1JiA NPEAOTBPALIICHUS
BO3MOKHBIX HCTaTUBHBIX HOCJ’IeI{CTBHﬁ?

A. Ja;
B. HET;
C. TaKUX pEIICHNH He ObIBaer.
7. B xakux ciyyasix ynpaBjieHYecKoe penieHue, IpuHAToe eIUHOJHIHO
PYKOBOAHUTEIEM, CYMTAETCS ONPABIAHHBIM?
A. HET BPEeMEHH ISl 00CYKICHUS;
B. PYKOBOIHUTEH JIy4IIIe BCEX 3HAET mpooJeMy;
C. mpo0JieMa OYeHb CIIOXKHA.
8. HazoBute ocHOBHbIE GYHKIIMHU YIIPABJEHYECKOI0 PellleHH.

A. aHanM3upyoas, KOHTPOIUPYIOIIasi, OLEHUBAIOIIA;

B. mnanupytomas, perynupytoias, IporHo3upyromnias;
C. HampaBnsIONIas, OpraHU3yoNIas, MOTHBUPYIOIIAS.

9. Kakue BaxHeiilmme TpeOOBaHHSI TNPEIbIBJISIOTCS K YIPABJIEHYECKOMY pelleHHio?
A. 1lenieHanpaBiIeHHOCTh, Hay4Hasi 000CHOBAHHOCTh, CBOEBPEMEHHOCTD;
B. peasibHOCTB, HEITPOTUBOPEUNBOCTD, CBOCBPEMEHHOCTD;
C.00a oTBeTa BEpHBI.

10. Kakue BubI ynpaBieHYeCKUX pelieHNii BbIIEIAIOT 10 coco0y uX NpuHsaTus?
A. cTparernueckue U TaKTHYECKHE;
B. nupexTuBHBIE U PEKOMEH/IATENbHEIE;
C. MHTYUTHBHBIE, aJaNTAl[IOHHBIE, PAallUOHATbHBIE.

11. CyTb Kakoii (YHKOHMH YNPABJEHYECKOI0 pelleHUsl 3aKJIIYAalTcsi B KOOPIHHALMH
JeiicTBUI OT/EJBHBIX 3JIEMEHTOB YNPaBJIsieMOii cUCTeMbI?

A MOTUBHPYIOLIEH;

B. OpraHMU3YIOIIEH;

C. HaIpaBJISIONIEH.
12. Ha kakoii craaum cTaHAapTHOrO Mpolecca NPUHATHS U PeAN3aliu YIPABJIeHYeCKOr o
pelleHusi MPOUCXOIUT BHIOOP JyUllieil aTbTepHATHBBI?

A Bripabotku perenus;

B. Peanusanuu pemenus;

C. [Mpu3HaHue HEOOXOJMMOCTH TIPUHSTHS PEIlICHHS.

13. Pemrenne — 3710:
A. Beibop anbTepHATHBBI.
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B. PesynbraT BBIOOpA M3 HECKOJIBKMX BO3MOXKHBIX BapHAHTOB.
C. Bbi0op ayibTepHaTHBBI PYKOBOIUTEIIEM.

14. JInuo, npuHUMAalollee pelieHne, HeceT 0TBETCTBEHHOCTD 3a:
A. «HenponymaHHBIe» pelIeHUs.
B. «MopanbHbie» pereHusl.
C. Pemienusi, mpuHATHIE B YCIOBUSAX HEONPEIEICHHOCTH U PUCKA.
D. 3a Bce npuHUMaeMble UM PEIICHHUS.

15. Leap ynpaBjieH4eCcKOro pemeHus 3aK/JI1049aeTcs B:

A. TIpuHSITHM yHpaBleHIIEM pEIIeHHs, YTOOBI BBITIONHUTH OOSI3aHHOCTH, OOYCIOBJICHHBIC
3aHUMAEMON JOJKHOCTBIO.

B. IlpuHsTHH BEpHOrO YIPaBICHUYECKOIO PELICHHUS.

C. JocTrxeHue oCTaBIEHHBIX Mepell OpraHu3aIieh MeIei.

16. B xaxoM ciiyyae BO3HMKAaeT He00X0AUMOCTh NPUHATHUS YIPABJIEHYECKOT0 pellleHuns:
A. B ciyuae nuKBUANH HEOIATONPUSTHON YIIPABICHUECKOH CUTYAIHH.
B. B ciydae noctukeHus IOCTaBICHHBIX EpE OpraHu3anuei 3auad.
C. B ciiyuae ynoBieTBOpeHHS TOTPEOHOCTEH OpraHU3aIIHH.

17. Boi6op, caejaHHBIH TOJbLKO Ha OCHOBE OLYIIeHUS TOT0, YTO OH MPABWIBHBII — 3TO:
A. Pemennie, 0CHOBaHHOE Ha CY)KJICHHH.
B. aTynTHBHOE penieHue.
C. ParmonanpHOE pelieHue.

18. Br16op, 00ycJI0BIeHHBIH 3HAHUSIMH WJIM HAKOIUIEHHBIM ONBITOM —3TO:
A. Pemiennie, 0CHOBaHHOE Ha CY)KJICHHH.
B. aTynTHBHOE penieHue.
C. ParmonanbpHOE pelieHue.

19. OT kakux mnoka3aTejeil 3aBHCHT Mpolecc pa3padoTKM W NPHHATHA YNPaBJIEHYECKOIO
pelieHus:

A. CrienipuKH IESTSILHOCTH OPTaHU3aIINH.

B. OpranuzanmoHHON CTPYKTYpPOH.

C. BuyTpeHHel KyabTyphl.

20. OT 4ero 3aBHCHUT CcII0CO0 MpeACTABJIEHHS Npolecca NPUHATHA YIIPABJIeHYEeCKOr0 peleHus:
A. Ot BHeIIHeH cpeapl.
B. Ot Hay4HOro noaxozaa, NpUMEHsIEMOro K pa3padoTKe yIpaBIeHUECKOrO PelIeHUs.
C. Ot neiicTBytomIel CUCTEMbI BHYTPEHHEH KOMMYHHUKAIIH.

21. Kto mo/keH coOuMpaTh aHAIMTHYECKHI MaTepuaa O HeOJaronpuATHOWH yNpaBJeHYeCKOMH
CUTYallH, 111 NOBbIIeHNs 3G (PeKTUBHOCTH NPUHNMAEMOT0 pellleHus:

A. Tonbko pyKOBOIUTENH OPTaHU3AIINH.

B. Cnemnumamucr, o6nafalonuil T0CTATOYHBIMU 3HAHUSIMUA M ONBITOM B 00JAacTH, K KOTOPOH
MPHHATIEKUT HEOIaronpusTHas yrpaBlieHYeCKast CUTYaIusl.

C. JlrobOoli CcOTPyAHWUK OpraHU3allUM, KOTOPOMY PYKOBOAWTENb MOPYYHI COOpaTh
AHATMTUYECKUI MaTeprall O HeOIAronpHsTHON yIPaBIeHYECKOH CUTYAIHH.

22. Yrto sBasieTcs TJaBHBIM KputepueM 3(¢¢QeKTUBHOCTH NPH HNPHHATHH BaKHBIX
ynpaBJieHYeCKUX pelleHuii:

A. OnbIT paboThl PYKOBOIUTEIIS.

B. Yerkoe npeacraBieHue 1ENe, K KOTOPbIM CTPEMUTCA OpraHU3aIusl.

C. OpranuzaipionHasi CTpyKTypa IpeAnpusTHs.
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KOHTpOJ’II)HI)Ie BOIIPOCHI K JK3aMECHY.

1. [IponemoHCcTpHpyliTe 3HaHWE ¥ TOHUMAaHWE MPHPOABI Ipolecca MPHHATHUS
YIPaBICHUYECKOr0 PEIICHUA: HEOOX0IMMOCTh, OOIIECTBECHHAS 00YCIOBICHHOCTD.

2. [IponemoHCTpHpyYliTE 3HAHHE W TOHUMAaHWE OOIIMX CBEACHUH O TEOPUW MPHHSATHS
peuieHui.

3. [IponemoHCTpHpyYiTE 3HAHNE W TIOHUMaHUE TIOHATHH «yIpaBieHYecKas MpodieMa,
«YTPaBIIEHYECKOE PEIICHUE.

4. [IponemoHCcTpHpyliTe 3HaHME W TIOHMMaHHE OCHOBHBIX chep MPHHATHS
YIIPaBJICHUYECKUX PEILICHUM.

5. [Nokaxxute OTIIMYUTENFHBIE OCOOCHHOCTH MPHUHSATHS PEIICHUH B CUCTEME
rOCyJapCTBEHHOT0 U MYHHIIUIIATBHOTO YIIPABICHHUS.

6. [IponemoHCTpUpyHTE 3HAHWE U TOHMMAHHWE SKOHOMUYECKOW, COLIMaIbHOM, MPaBOBOM
Y TEXHOJIOTMYECKO OCHOBBI PUHATHS YIPABICHYECKOT'O PEIICHMS.

7. [IponemMoHCTpUpPYHTE 3HAHUE U TTOHUMAHUE COBPEMEHHBIX KOHLENIIMNA U MPUHIIUIIOB
BBIPA0OTKH YIIPABICHYECKOTO PeIlICHHS.

8. ChopmynupyiiTe GyHKINN yIPABICHYSCKOT'O PEIICHHMSL.

9. [IpogemoHCcTpUpyiiTE 3HAHME W MOHMMAaHWE OCHOBHBIX THIIOB YIPAaBJIEHYECKHUX
peuieHui.

10. [IponemoHCTpHUpYHTE 3HAHNE U TIOHUMAHUE ONIPEICIICHHN: «CUTYAIHSD», «IIPOOIeMay.

11. [IponeMoHCTpUpYiiTE 3HAHME W MOHMMAHWE CUTYAIlMOHHBIX KOHICMIMNA IPUHSATHS
YIPaBIEHUYECKOTO PEIIECHUSI.

12. [IpencraBpTe KIaccuUKAMIO CUTYAIlM U MPOOJIEM BO3HUKAIOMIUX B JCATEILHOCTH
OpTaHU3alINH.

13. [IponeMoHCTpUpPYiTE 3HAHME MW MOHMMAaHWE KJIACCU(UKAIMOHHBIX IPU3HAKOB
YIIPaBJICHUYECKUX PEILICHU.

14. Onummre KIaccuPpUKALUIO YIPABICHUYECKIX PEIICHHH.

15. [IpencraBbTe cOBpeMEHHBIE MOIXO/bI K KIIaCCU(UKAIMN YITPABICHYECKUX PEIICHUH.

16. [IponemMoHCTpUpYiTE 3HAHHWE M IOHMMaHWE TpPEOOBAaHUN,  MPEABABIACMBIX K

KauecTBY M COACPKaHUIO YIPABICHUECKOTO PEIICHHS.

18. Omnummure BIMSHUE aHaNHM3a BHEIIHEH W BHYTpEHHEH cpeabl Ha pa3paboTky
YIIPaBJICHUYECKUX PEILICHU.

19. IlpomemoHCTpupYyiiTe 3HaHHE W TOHWMAHHE COLMAIBHO-TICUXOJOTHYECKUX METO/I0B
pa3pabOTKH YIIPaBICHUESCKUX PEIICHUM.

20. IIpomemoHCTpHpyiiTe 3HaHWE M TIOHWMaHHE aHAIUTUYECKUX, CTATUCTUYECKUX U
MaTeMaTHYECKHUX METOOB MPUHATHS YIIPABICHYECKUX PEIICHHH.

21. IIponeMoHCTpUpYHTE 3HAHNE U TOHUMAHUE SKCIIEPTHHIX U 3BPUCTHYECKIX METOJIOB.

22. llponemoHCTpUpYyWHTE 3HAHHE M TOHMMAaHHE MeETOJa CIIEHapHeB M MeToAa JepeBa
peuieHui.

23. Pa3zpaboTka ympaBJIEHUECKOTO pelleHus] — BaXHEHIINH mpomecc ynpasienus. O0ocHyiiTe
JaHHOE BBIpa)KEHUE.

24. [IponeMoOHCTpUPYHTE 3HAHUE U TOHUMAaHUEMETO/1a TeHEPUPOBAHMS aJbTePHATHB.

25. IIponeMoHCTpUPYHTE 3HAHWE W TTIOHMMAaHHE METO/OB, MPUMEHSIEMBIX Ha dTale OLCHKH U
BBIOOpaA aJbTEpPHATHB.

26. IIpogeMOHCTpUpYiiTE 3HaHWE W TOHMMAaHHE METOJOB pPEajH3alliil PEUIeHUS U OLIEHKU
pe3yabTaTa.

27. IIponeMoHCTpUpYHTE 3HAHUE U TOHUMaHUE MPOLIECCa aHATTU3 CPEIbl IPUHATHUS PEIICHUH.

28. IIpogeMoHCTpupyiiTe 3HAaHHME W IOHMMAaHHE KOHIIENIIMM ONpPEACTIeHHOCTH, PUCKA H
HEOIPEIEeNeHHOCTH CPEIbL.

29. TlokaxuTe 3HAHHE METOJIOB MPHUHATHUS PELICHUN B YCIOBUSAX OINpPENEIeHHOCTH, PUCKA U
HEOIPEIENeHHOCTH CPEIbL.

30. [IponemMoHCTpHUPYITE TOHUMAHUE TOTO, KAKUM 00pa3oM BHEIIHSSI U BHYTPEHHSST CPE/bI
OpTaHM3aLMY BIHSIOT HA PUHATHE YIIPABICHUECKUX PEIICHHI.

31. OnummuTe BUABI OTBETCTBEHHOCTH 3a MIPUHATHE U pPeasIM3alfIio YIPABICHYECKUX PelleHHiH

32. IlpomeMoOHCTpUpYyHTE 3HAHHE M IOHMMAaHUE METOJOB OIEHKH 3(PPEKTUBHOCTH
YIIPaBJICHUYECKUX PEILICHU.
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33. OnumuTe crocoObl JUATHOCTHKH U HACHTH(HUKAIIMY TpoOiieM (TIOCTpOeHHE JepeBa
npobiem).

34. IlpomeMoHCTpHpYiiTe 3HaHHWE M TOHMMAaHHE METOJOB CHIKEHHS YPOBHS CIIOKHOCTHU
mpoliecca MPUHATHUS PelIeHuUs: He00X0ANMOCTh, OCHOBHBIE (DOPMBI M TPOOITIEMBI.

35. [IpogeMoHCTpUPYHTE 3HAHKE U TOHUMAaHNE METOJOB OPTaHU3AI[UH BHITIOTHEHUS
YIIPaBJICHUYECKUX PEILICHUM.

36. IlponemMoHCTpUpYiTE 3HAHUE W MOHMMaHWE OpPraHW3allld MOHUTOPHHTA 3a MPOLECCOM
BBITIOJTHEHUS YIIPABICHYECKUX PEIICHHI.

37. OnuiuTe, KakoBa poiib HHHOPMAIIUHU B MIPOIECCE MPHHSATHS YIIPABICHYECKOTO PEIlCHHS.

38. Pa3paborka ynpaBieHYECKOr0 PELICHHs — BaXKHEHIIINUN IIpoIiece
yrpasieHus. O60cHylTe TaHHOE BhIpaKECHHE.

39. O0bsCHUTE KOJINYECTBEHHBIH aCIEKT PUHATHS YIPaBICHYSCKUX 3a/1a4.

40. OOBsICHUTE Ka4eCTBEHHBIN acleKT MPUHSATH YIIPaBICHYSCKHUX 3a/1a4.

41.0mmmuTe, KakoBa poiib HHPOPMAIUH B TIPOLIECCce PUHATHS YITPABICHYECKOTO PEIICHUSI.

42. IlpoBeauTe CpaBHUTENBHYIO XapaKTEPUCTUKY MOHATHIl pEIIeHHe U yIpaBiIeHYeCcKOoe
pelieHue.

43. OxapakTepu3yHTe 11eTh YIIPaBICHIECKOrO PEIICHIS.

44. JlaiiTe MOHATHE KaYECTBY YIPABIEHYECKUX PEIICHUH.

45. ChopmynupyiiTe TpeOOoBaHUS K 0OPMIICHHUIO YIIPABICHYCCKUX PEIICHHM.

46. IlpuBenuTe B3aUMOCBSA3b LiENe M pPELICHWH, MOCTPOCHHE JepeBa YIPaBICHUYECKHX
peuieHui.

Ixana oneHUBaHUA

VYcnoBus gomycka oOydaromierocsi K MPOMEXYTOUHOH aTTecTalliy, IIKajdbl M TMPOIETyPhI
OllEHMBAHUS orpezieeHbl pukazoM ot 09 centsops 2016 roma Ne 114-228/1 «[lopsiiok mpuMeHEHHS
0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLGHKM 3HaHWW o0ydwarommxcsi B BopoHexckom Qunmnane
PAHXul'Cy.

4.4. MeToauyeckne MaTepHAIbI

MeroanuecKkue MaTEpPHaiIbl, ONPEACAIONINE TPOIEAYPEl OIEHUBAHUSA 3HAHWH, yMEHUH,
HABBIKOB, XapaKTepH3YIOIIMX JTambl (HopMHpOBaHUS KoMIeTeHnUH onpenenensl «[lopsakom
MMPOBECACHUA TCKYIICTO KOHTPOJIA YCIIEBAEMOCTH U HpOMe)KyTO‘IHOﬁ arreécrtaqu CTYOACHTOB B
BoponexxckoM  ¢unuane  (peaepadbHOr0  roCyIapcTBEHHOrO  OIO/DKETHOrO  00pa3oBaTEIbLHOrO
yupexaenuss «Poccuiickas akageMusi HapOAHOI'O XO3SHMCTBA M TOCYIApCTBEHHOW CIIYXOBI TIpH
[pesunente Poccuiickont denepammm» ot 01.09.2016 Ne 114-217/1.

5. MeToanuyeckue ykazaHus JJIs 00y4ar0IMXCsl 0 OCBOEHUIO M CUMIIMHBI
Meroauueckue ykKa3aHUsS JUIsI OOYYaroIIUXCs II0 IMOArOTOBKE K TEKYIIEMY KOHTPOJIIO

YCIICBAGMOCTH IPHUBEACHBI B MocoOMHM «MeTOoAMYeCKHE PEKOMEHAAIMU 110 OpraHu3alkH
CaMOCTOSITENIEHOW paboThl cTyneHTOBY (M31aHo Ha kKadenpe MOCC).

6. YueOHas1 iuTepaTypa u pecypcbl HHGOPMAIMOHHO-TEJIeKOMMYHMKAIMOHHON CeTH
"UnTepHeT", BKIIOYAS NepevyeHb YHeOHO-METOAMYECKOTr0 00ecneyeHu sl AU CIUILTHHbI
6.1. OcHoBHas nHUTEpaTYypa

1. JlutBak B.I'. YnpaBnenueckue perenus. Yueouuk. M3n-so «Mapker IC», 2012. — 512 c.
2. CmupHOB D.A. YnpaBieHueckue penieHus: Y4eOHuk 1/By3oB. — M.: PUOP, 2010. — 362 c.

6.2. JlonomHuTENBHAS IUTEpATYpa
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1. ®arxyrnuHoB P.A. YupapieHueckue penieHus: Y 4eOHHK AJ1 BY30B (M3IaHUE YE€TBEPTOE).-
M.: UHOPA-M, 2012.-283 c.

2. Mennenr A.B. Mogenu npuHITHS pelieHui. YdeOHoe mocobue,- M: IOHUTU-
JAHA,2010.

3. CokonoB A.B., Toxapes B.B. Meroapl npuHATHS yIpaBiieHYecKux pemeHuii. T.2.
MuorokputepuaibHocTh. Junamuka. Heonpenenennocts. Mocksa: ®U3MATIINUT, 2010.

6.3. YueOHo-MeToIu4ecKoe odecriedeHre CaMOCTOsTEITbHON paboTh

1. Jlemenko E.M., I'maskoB E.b. «Pa3paboTka, mpuHsITHE M peann3anus YIpaBICHUYECKHX
pemenuit» Boponex: BO PAI'C, 2010.

2. Jlemenko E.M. Vmpasnenueckue pemenust [Tekct]; Y4eOHO - MeTomuvecKoe mocodue,
pabouas terpazp 4.1,-2014.-54c.

3. Jlemenko E.M., T'mazkoB E.b. VYmpasnenueckue pemenus. [Tekcr]; VYueOHO -
METOJMYECKOE ocodue, padbouas Terpanpb 4.2,-2016.-24c.

4. Hazapeaxo H.H., Iloranmna M.B. Meroandeckue peKOMEHIAMHM II0 OpPTaHU3AINU
CaMOCTOSITSIIBHONH pabOoThl CTYACHTOB, y4eOHO-MeToaudeckoe nocodue, Boponexk: BD
PAHXul'C —2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. OdenepanbHbiii 3akoH "O TOCYIapCTBEHHOM TI'paKIaHCKOH ciayx0e Poccuiickoit
@enepauuun" ot 27.07.2004 N 79-03 (mocneaHsst peaaxiius)

2. Oenepanpablii 3akoH "O MyHUIMNANEHOH cinyxk0e B Poccuiickoii ®enepanun” or
02.03.2007 N 25-®3 (mocieansisi penaKiius)

3. [Nonoxxenne 00 OpraHM3allM CAMOCTOSATENFHONW pPa0OThI CTYACHTOB (eaepanbHOro
rOCYAapCTBEHHOTO OIO/KETHOTO 00pa30BaTEIbHOIO YUYPESKICHUS BBICIIEr0 00pa30BaHHUS
«Poccuiickas akagemMusi HAPOTHOTO X035HCTBA M TOCyIapCcTBEHHON ciy»Obl Tipu [Ipesnaente
Poccwuiickoit ®eneparnun» (B pena. [Ipukaza PAHXul'C ot 11.05.2016 . Ne 01-2211).

4. «[lopsimok ~ mpuMeHEHUs  OaJUIBHO-PSHTUHIOBOM  CHCTEMBI  OILCHKH  3HAHHI
oOyuaromuxcst B Boponexckom ¢ummane PAHXul'C», yrBepxkneHHblii nmpukazom ot 09
cenTsops 2016 roma Ne 114-228/1.

5. «[Topsimok TpoBeNeHHS TEKYIIEro KOHTPOIS YCIIEBAEMOCTH M IPOMEKYTOUHOH
aTTeCTallud CTyAeHToB B Boponexckom ¢unmmane QenepaabHOro rocyaapcTBEHHOTO
OroKeTHOr0 00pazoBaTebHOrO yupexaeHus «Poccuiickas akageMuss HapOIHOTO XO3siiicTBa
U rocynapcTBeHHoOW ciyxObl nipu [Ipesunente Poccuiickoit @enepanmm» ot 01.09.2016 Ne
114-217/1.

6.5. aTepuer-pecypcebl

1. XapakTepucTuka METOJIOB pelIeHHs 3a7a4 ONTHUMH3AIUH -
http://matlab.exponenta.ru/optimiz/book 2/1.php

2. OCHOBHBIE TEOPUU PUHSATHS pelIeHnH - http://b-i.narod.ru/sys.htm

3. Meronbl NIPUHATUSA YIIPaBIEHYECKUX PpeLIeHU -
http://old.ulstu.ru/people/SOSNIN/umk/Decisions_Support/metod/model.htm

4. 3HeKTpOHHBIe KHHUTHU II0 3KOHOMHKO-MAaTEMAaTUYCCKUM METOdaM H MOACIAM -

http://www.aup.ru/books/i008.htm

6.6. CripaBOYHBIE CHCTEMBI

1. Koncynprant mmoc
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2. lapant

7. MaTepuajibHO-TeXHHYecKas 0a3a, HHPOPMAIHOHHBIE TEXHOJIOTHH, TPOTPAMMHOE
ob0ecnieyenne U MHGpOPMAMOHHbIE CIPABOYHbIE CHCTEMbI

7.1. doctyn x wH(MOpMaMOHHBIM U OuOIMOrpaduveckuM pecypcam B cetd MHTepHeT st
Ka)JIOT0 00y4arolerocss MHBAINAA WK 00Yy4YaloIIerocsi ¢ orpaHu4eHHBIMA BO3MOYKHOCTSIMU 3JI0POBBSI
o0ecrieueH NpeoCTaBIeHHEM eMy He MEHEe YeM OJJHOTO Y4eOHOT0, METOANYECKOro TIeYaTHOTO U/HITH
SIIEKTPOHHOTO HW3JaHHWsA 10 aJaNTalMOHHOW JUCHHIUIMHE (BKJIIOYAs OJIEKTPOHHBIE — 0a3bl
MEPUOANICCKUX U3aHui), B popMax, alanTHPOBAHHBIX K OTPAHUYCHUSIM HX 37I0POBbS 1 BOCIIPHSATHUS
WH(pOPMAIIH:

Jnist oOyvaromuxcst ¢ HapylUICHUSIMA 3PEHUSI:
— B TIe4aTHOH (opme yBeTHMUEHHBIM HIPHU(PTOM;
— B (opMe INEKTPOHHOTO JOKYMEHTA;
— B (dopMe ayIroTPaHCISIUH C HCIIONBb30BAHUEM MPOrPaMMbl CHHTE3a PEUu;
—  WCIONb30BAaHUE MTOMOIIIN ACCHCTEHTA.
JUi1st 00y9aromuxcst ¢ HapyIeHUsIMU ClTyXa:
— B me4atHoi Gopme;
— B (hopMe ITEKTPOHHOTO JOKYMEHTA;
— B (hopMe aynmuOTPaHCIALNH C UCTIOIb30BAaHHEM IIPOrPAMMBI CHHTE3a PEYH;
—  HUCTIONB30BaHUE MOMOIIH ACCHCTEHTA.

JIs1st 00y9aroIMXCsl ¢ HapYIICHUSIMUA OTIOPHO-IBUTaTeIbHOTO arnmapara:
— B me4atHoi ¢opme;
— B (popMe INEKTPOHHOTO TOKYMEHTA;
— B (hopMe ayTHOTPAHCIIAINH C UCIIOIB30BAaHHEM IIPOrPAMMBI CHHTE3a PEYM;
—  HCIONB30BaHHE MTOMOIIN aCCHCTEHTA.

7.2. ConeprkaHue aJanTallMOHHON TUCIMILIMHBI Pa3MEIICHO Ha caiTe HH(OPMAIMOHHO-
KOMMYHHUKaIIMOHHOH cetn MHTepHer: http://vrn.ranepa.ru/

7.3. Jlnd KOHTAKTHOM M  CaMOCTOSTEIbHOHM pPabOThl  HCHONB3YIOTCA  CIICHYIOIIUE
MYIBTUMEINIHBIE KOMIUICKCHI, 3JIEKTPOHHBIC YYEOHHKH W y4eOHble MOCOOMS, ananTHpOBaHHBIE K
OTpaHWYCHHSM 3I0pOBbsi oOydatommxcs: «KoHcynbranT mmocy, «[apaHt», «YHUBEpCHUTETCKAS
oubnmmoreka on-liney.

Wudopmanmonnsie cpeactBa oOydeHHUs: DICKTPOHHbIE y4eOHHKH, ydeOHbIe (WIBMBI IO
TEeMAaTUKE JTUCIHILINHBL, IPE3CHTAINH, HHTEPAKTUBHBIC YUeOHbIC M HATIISAHBIC TTOCOOHS, TEXHHYECKUE
Cpe/cTBa TpeAbsBIcHUS HHPOpMAUU (MHOTO(QYHKIIMOHABHBIA MYJIbTUMEAHUHBIA KOMIUIEKC) |
KOHTPOJISI 3HAHUH (TECTOBBIE CHCTEMBI).

MHOroQyHKIIMOHATBHBIH MYJTbTHMEANHHBIA KOMIUIEKC B JICKIIMOHHOW ayUTOPHH.

Y4eOHbIe TOCOOUS Il 00YYAIOIINXCSI ¢ HAPYIICHUSIMH 3peHus (coriacHo 1. 6.5. MuTtepHer-
pecypchl).

Y4eOHbIe TOCOOUS M YUCOHHMKH JIjIs 00YJaIONIMXCs ¢ HApYIICHUsAMHU CiiyXa (COorjacHo 1. 6.5.
HHuTepHeT-pecypcesl).

VY4eOHbie MOCOOHS M YUeOHUKHM ATl 00yUaloIUXCsl ¢ HapYIICHUSMH OMOPHO-IBUTATENLHOTO
ammapata (coriacHo 1. 6.5. aTepHeT-pecypch).

7.4. O6yuaromuecst 00eCIeuuBAIOTCS CISAYIONIMM KOMIUIEKTOM IIPOrPaMMHOTO 00ecedeHusl,
aallITUPOBAHHOIO JJIsA 06yqa101111/1x05[ C OIrpaHUYCHHBIMU BO3MOXHOCTAMU 300POBLA U 06yqa101111/1x05[
HHBAJINIOB:

JIs1st 00yUaroIMXCs ¢ HAPYIICHUSIMU 3PCHHUS:
MporpaMMHBIC CPEICTBa, OOECIeYMBalOIIMe MPOCMOTP BuacodaitoB B (dopmatax AVI,
MPEG, DivX, RMVB,WMV;
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ITaker Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer;
MAGic — porpaMma 3KpaHHOTO YBEITHUCHHUS;
BanaGonka — mporpaMMa CHHTE3a PeuH;

Coll Reader — nporpamma cuHTE3a peuu;

Jaws — mporpamMma peyeBOil HaBUTAIUH.

Jli1st 0Oy9aronuxcst ¢ HapyIISHUSIMU CITyXa:

MpOrpaMMHBIC CPEICTBA, OOECIeUMBaOIIME NPOCMOTp BHucodaiaoB B ¢opmarax AVI,
MPEG, DivX, RMVB,WMV;

ITaker Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

Jlitst 00y9aroNuxcst ¢ HapyIIEHUSIMUA OITOPHO-IBUTATEILHOTO amapara:

MpOrpaMMHBIC CPEICTBA, OOECIeUMBAOIIME NPOCMOTp BHicodaiaoB B ¢opmarax AVI,
MPEG, DivX, RMVB,WMV;

MakeTt Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

OOecrnieurBaeTcsi BO3MOXKHOCTh OECIPENSATCTBEHHOTO JOCTYIa OOYdYalolIMXCsS WHBAJHMJIOB B
ayIUTOPHH, TyaJICTHBIC U JPYTUe MOMEIICHHUS, a TAaKKe MX MPEObIBAaHUS B yKa3aHHBIX MOMEICHHUIX
(Hanuuue TMaHIYCOB, TOPYYHEH, PACIIMPEHHBIX JBEPHBIX MPOEMOB, ayAUTOPUS pacIiojiaracrcs Ha
MIEPBOM 3TaXKe, HAJIMYNE CIICIUATBHBIX KPECEN U APYTUX MPUCIIOCOOJICHUH ).

Y4eOHbIC ayIUTOPUU JJIS BCEX BHJIOB KOHTAKTHOM M CaMOCTOSTEIBHOW PaOOThI, HaydHas
OuONIMoTeKa W WHBIC TOMEIICHUS i1 OOYy4eHHs OCHAIICHBI CIICIUATbHBIM O0O0PYJAOBaHHUEM U
Y4€OHBIMA MECTaMH C TEXHUYCCKUMH CPEACTBAMH OOYUEHHS JUIS OOYyYarOIIUXCSA ¢ OrpaHUYCHHBIMU
BO3MOKHOCTSIMH 3I0POBBS U 00YUAIOIIMXCS HHBAJIUAOB C Pa3HBIMM BHJIAMH OIPaHUYCHHUH 3710pOBbS:

- C HApyLUEHUSAMU 3PEHHUS:

OpaiineBckas KJaBuaTypa Jjisi BBoja HHPOPMAIUH;

YBEITUYNTENh HH)OPMAIIMU HA MOHHTOPE;

HEBU3YaJIbHBIN JTOCTYT K HH(OpMAIINY;

IIPOrPaMMBI-CUHTE3aTOPbI PEUH;

JIPYruX TEXHUYECKUX CPENCTB MpHeMa-nepenadn ydeOHOH WHQOpMAIMU B JOCTYITHBIX
bopmax [uist CTYACHTOB C HAPYIICHUSIMU 3PCHUSI.

- C HapyLIEHUAMU ClIyXa:
CpencTBa OeCIIPOBOIHOM Mepeaayy 3ByKa (TIepCOHaIbHBINA YCUIIMTENb 3BYKa, HAYIITHUKH ),
ayIUTOPHBIE KOJIOHKUY;

- C HapyIIECHUSIMU OMTOPHO-JIBUTATENHLHOTO arIapara:

CIIEMAILHO OTBEIECHHBIE MECTa JJIS WHBAIHJIOB B aylUTOPWH, TIOMEUEHHBIE CIICIHATBLHBIM
3HAKOM M HaXOJISIIUECS B MAKCUMaJIbHOW OJM30CTH OT BXOJIA;

aJNbTepHATHBHBIC YCTPOCTBA BBO/IA MH(OpMAIINH;

cpencTaB npuema-niepenadn ydueOHol mH(opManuy B IOCTYMHBIX (opMax Jisi CTYJCHTOB C
HapyIIEHUSIMH OTIIOPHO-/IBUTATENILHOTO amnmapara.

Jnst MatepuanbHO-TEXHHYECKOTO O00CCIeueHHs TUCIMIUIMHBL HUCIONB3YIOTCS: ayauTOPHBIN
(OHJ; KOMIBIOTEPHBIH KIAcC C BO3MOXHOCTBIO JOCTyIa K CIPABOYHO-TIOMCKOBBIM CHCTEMaM
WH(POPMAIMOHHO-TIPABOBOTO O0CCIIEUEHHsI U C YCTAHOBIICHHOW MPOrpaMMOM Ui KOMITBIOTEPHOTO
TECTUPOBaHUsI 3HAHUH CTYIEHTOB 10 TEMaM JMCIUILINHBI; clielnain3upoBanHas ayauropus ¢ [1IK u
MYJIBTUMEIUHHBIM MTPOSKTOPOM; OMOIMOTeUHO-HH(pOpMAIMOHHBIE pecypchl. B ydueOHOM mpomecce
HCIOB3YIOTCS CIIEAYIONIME MPOrpaMMHbBIe TpoaykThl: MicrosoftWord, MS PowerPoint, Internet —
Explorer.



