AHHOTAIIAS PABOYEN ITPOTPAMMBI ATAIITAIIMOHHOM JIUCITUTIJIMHBI
b1.B.06 «TexHonoruu KaapoBoro MEHEHKMEHTA

ABTOp: IOICHT KadeIpbl MOICIMPOBAHHMS M OpPraHHU3AlMHM COLMAJIBHBIX CHCTEM, K.FO.H., JOICHT
Iloranuna 1.B.

10 HanmpaBJieHHI0 moAroToBkM 38.03.02 «MeHemKMeHT»
npopuib «YTpaBlieHNE YeTOBEYECKHMHU PECYPCaMI»y
KBaTIMpUKanus OakaaaBp

(opmbl 00yueHHs ouHAS

Ieab ocBOEHUS AU CHUNIMHBI:

Chopmuposamv KOMNEMEHYUIO «BIAOCHUE HABLIKAMU UCHONbI0GAHUS OCHOBHBIX MeOpUli MOMUsayul,
audepcmea u 61acmu 01 peuleHus CMmpame2udecKkux U ONepamusHuiX VNpaeleHdyecKux 3aoad, a
maxoice 0isk OpeaHu3ayuL Spynnosol pabomsl Ha OCHOBE 3HAHUSL NPOYECCO8 SPYNNOBOU OUHAMUKU U
NPUHYUNOE  (DOPMUPOBAHUS KOMAHOBL, YMEHUe NpPo8OOUMb AyOum 4Yelo8eyecKux pecypcog u

ocyuecmsisaims OUAZHOCIMUKY OP2aHU3AYUOHHOU KYIbMYypbl»

ANropuT™M (GOpMHUPOBAHKS KOMIICTCHIINN 0a3UpPyeTCcsl Ha MPEICTaBICHUAX

- O OCHOBHBIX TeOpI/Iﬁ MOTHBallUK, JUACPCTBA W BJACTH,

AKICHT [OCIa€TCl Ha pPCHICHUN

CTpaTErnYecKrX U ONEPaTHBHBIX YIPABICHYECKUX 3aa4 B cpepe yrpaBleHHUs TIEPCOHAIIOM;

- 0 TEXHOJIOTHSIX MTPOBEICHHUS ayIUTa YeIOBEUEeCKUX PECYPCOB;

- 0 IPUHIMIAX OPTaHHU3AIHU TPYIIIOBOH paboThl, 0Opa3oBaHUs KOMaH/bl H paclpeneiecHuH polieii B
KOMaH i€ B COOTBETCTBUHU C OPTaHU3AIMOHHBIMU 3aJa4aMHU.

Ilnan kypca:

Ne
u/n HanMeHoBaHue TeM Kpartkoe onucanue Tem
VYnpasnenue enwu, 3anaun, mporpamMma U KJIFOUEBbIE BOIPOCH! JUCLUIIIHBI
MIEPCOHAJIOM B CHCTEME «Kanpogsrit MmeaemxMenT. [lapagurma ynpasiaeHus
1 COBPEMEHHOT' O niepconanoMm B X XI Beke. KanpoBeiii MEHEIKMEHT: OT
MEHEDKMEHTA YIpaBlIeHHs IEPCOHAIOM K YIIPABJIEHUIO YEIOBEYECKUMHU
pecypcamu. OTInYHs yIpaBieHNUs YeIOBEYECKUMH PECypcamMu OT
YIpaBJIEHHs] IEPCOHAJIOM.
Kanaposas monutrka u Konmenmuust kampoBoil MONMUTHKK opraHu3ammu. KanapoBas
CTpAaTerus yIpaBJICHUS MOJIUTHKA W CTpaTerus  VIOPAaBICHUS  OpraHU3aIlHEH.
2. | mepcoHaIoM Crparernueckoe yrpaBlieHHUE MEPCOHAIOM. PemieHne KaapoBBIX
3amay. DopMHpPOBaHHE CHUCTEMBl VYIPABICHHUS IIEPCOHAIIOM.
AHanmM3 ¥ HOPMHPOBAHUE TPYJia MepCoHANa KaJpOBOH CITy>KOBI.
IBONIOLHUA KaJPOBOrO OcobenHocTr TPaTUITAOHHBIX METOJIOB YIIpaBJICHUS
3 MCHC/UKMCHTA nepcoHasioM. J[Ba moaxoma B YIPaBIEHHH YENOBEYECKUMHU
' pecypcamu. YTpaBlieHHE YEIOBEUECKHMH pecypcaMu: OONe3HH
pocTa WM OpTaHuYeCKHEe TOPOKH.
KanpoBeie Texnomoruu, | OCHOBHBIC MOAEITH KaJApOBOT0 MeHeMkMeHTa. OCHOBHBIC
obecrieunBaronme npodeccuoHaNbHBIC POJIH MEHEKepa 1o TiepcoHany. [IpuHIUIbL
4. | TpeOyembie yrpaBiieHus nepcoHanoM. Oprann3aluoHHbIE BOIPOCH
XapaKTEePUCTUKHU yIIpaBJIeHHS TIEPCOHAIOM B CHCTEME MeHemKMeHTa. Kontenus
repcoHasna YIpaBlIeHHs IEPCOHAIOM B OpTraHU3aI|H.
Topprmenne ITonsitne, cTpykTypa ¥ (QYHKIMH KaJpOBBIX TEXHOJOTHIL.
KOHKypeHTocrocoOHoCcTH | CoepkaHue M OCHOBHBIE (DYHKIMHM KaJPOBBIX TEXHOJIOIHI.
5. OpraHU3aIMU Yepes3 [IpumeneHre KaApOBBIX TEXHOJIOTUH.
pa3sBHTHE epCoHANa [IpodeccuonanbHas OpuUEHTANMS B YIPABICHUH IEPCOHATIOM
rOCYapCTBEHHON ¥ MyHUITUIIAIBHON CITY>KOBI.




n/n HaunmeHnoBanue TeM KpaTlcoe OIMMCaAaHHuEC TEM

HNupopmaimonHoe  obOecrieueHHE  KaIpPOBBIX  TEXHOJOTHIA.
CoBpeMeHHbBIC TEXHOJIOTHU HaliMa COTPYAHHUKOB. Bubl 1 hopmbl
KOPITOPATHBHOTO 00Y4CHUSI.

TeHneHun pa3BUTUA [IpobGnema pohecCHOHATILHOIO pa3BUTHSA TepcoHaa.
COBPEMEHHOTO KomrmereHTHOCTHBIN MOJXO/I. OcHOBHBIE MOJI0XKEHUS
MeIaroruku MeHemmkMenTa. OOyueHue, BOCIIMTAHNE, PA3BUTUE U
TICUXOJIOTHYecKasl MOJroTOBKa TMepcoHaia K mpodecCHoHaIbHON
JESTEIIBHOCTH. CornuanbHO-TICUXOJIOTHIECKUE OCHOBBI
COBPEMEHHOr0 00yUeHHS MepcoHaIa.

6. KaJpOBOr0
MEHEIKMEHTA

®opMBbI TeKYIIEro KOHTPOJIA

Marepraiibl TEKYIIEro KOHTPOIS YCIEBAEMOCTH, OLICHOYHBIE CPEACTBA VISl IPOMEXYTOUHOU
arTecTaniii, WH(OPMAlMOHHBIC TEXHOIOTHH, IMPOrpaMMHOE obecredueHne W HH(GOpPMaIMOHHBIE
CIIpaBOYHBIC CHCTEMBI, MaTepHallbHO-TEXHUYECKasi 0a3a, HEOOXOAMMBIC JUISI OCBOCHHS JMCIUTLIIHEI
aJIanTUPOBAHBI ISl 00yUAIOIIUXCS MHBAIUIOB M O0y4aIOIIMUXCS C OTPAaHMYCHHBIMHA BO3MOXXHOCTSIMH
3JI0POBBSI.

- HanpaejléHHbleé HA KOHMpPO/lb YC60€HUA 3nanui B o0IacTH OpPraHU3allMOHHOr0 IOCTPOCHUA U
IIOBCACHUA opraHuvsanuu Kak COHI/I&J’IBHO-SKOHOMI/I‘IGCKOﬁ CUCTCMBI, OCHOB IIPUHATUA
YIIpaBJICHYCCKUX peIHeHI/Iﬁ " YMCHUS NPUMECHATH UX JJIA PCHICHUA IMPUKIIAAHBIX 3aaa4

onpoc, mecmuposdarue, 1n0020MOBKA cmy@enmafwu npeaeumaumi 10 OMOETbHLIM MEMAM.

- HanpaeneHnnvie Ha (Hopmupoeanue ymeHuii OCYIMIECTBIATH BBIOOP ONTHMAIBHBIX METOJOB
MPHUHATHS YIPABICHYECKUX PEIICHUH B pa3iIMYHBIX CHTYyallUsX; pa3pabaTeiBaTh U OOOCHOBBIBATH
BapHaHThl YPPEKTUBHBIX YIPABICHUYCCKUX PEHICHUH; 00ecleunBaTh pean3aliio KOPPEeKTHPYIOIIHX
MEPOIPHUATHH C TENbIO MOBBITICHHS ()()EKTHBHOCTH OPTaHU3aIMOHHOMN JIITEbHOCTH.

ananus Ketica, pewenus NPaKmu4ecKux 3a0au.

- Hanpaenennvle Ha ¢popmuposanue Hagvblkog (HOPMUPOBAHUS TMPOrPaMM MOTHUBALMK H HUX
pcaim3danny, OUCHKU U NPHUHATUA METOOOB Sq)q)eKTI/IBHOCTI/I M KauCCTBa IMPUHATHIX YIIPABICHYCCKUX
pELIEHMIL

denosas uepa, Ketic.

@dopMa NPoOMeKYTOYHOI ATTeCTAHH - IK3aMeH
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