IIK-2. Bragenue pa3siu4HBIMH CIOCO0aMH pa3pelieHNs KOH(PINKTHBIX CHTyalMii MPH NPOeKTHPOBAHUM MEKJIUYHOCTHBIX, TPYNINOBBIX U OPTaHU3AIMOHHBIX
KOMMYHHKAIMIi HA 0CHOBE COBPEMEHHBIX TEXHOJIOTHIi yIIpaBJIeHNs MEPCOHAJIOM, B TOM YHCJIe B MEKKYJIbTYPHOI cpeae

Oﬁmaﬂ XapPaKTCPUCTUKA KOMIICTCHIIUU

[IK — 2 HampaeneHa Ha (OpMHPOBaHHE U pa3BUTHE CIIOCOOHOCTH pa3peliaTh U NPEAYNPEKIaTh HETaTHBHOE Pa3BUTHE KOH(PIUKTHBIX CHTYallni, 3PPEKTUBHO
B3aMMOJICHCTBOBATH MPH PeaTn3aliil YIPaBICHUECKIX PEIICHHH, B TOM YHCJIE B YCIOBHSX OpraHU3allMOHHBIX M3MEHEHUH U OpPraHU3allHOHHOTO IPOCSKTHPOBAHUSI.

Jlannasi koMrieTeHImsi ocBanBaercs Ha 0Oasze yHuBepcaiabHbiX (YKOC-3) u obmenpodeccnonansubix (OITK-3) kommereHIuii, OpueHTUPOBaHAa Ha O0CCIICUCHHE
3¢ GEeKTUBHOTO OOIIEHHS U B3aUMOJICHCTBUS NIPU peaTu3alliy yIPaBIeHYECKUX PELICHHUH.

BxozaHoii ypoBeHb 7151 pOpMUPOBaHUST KOMIIETEHIIMH OMPEACISIETCS:

. yMEeHHEeM B3aUMOJICHCTBOBATh C APYTMMHU M y4acTBOBATh B KOMaHIHOM padoTe;

. CIOCOOHOCTHIO paboTaTh ¢ MOACISIMUA OPTaHU3AIMOHHBIX CTPYKTYD,

o YMCHUEM IUJIAHUPOBATH W OCYHICCTBJIIAATL MCPONPUATUA, PACHPEACIIATE W JACICrupoBaTh IIOJHOMOYHA C YUYCTOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMbIE MEPOIIPUSTHUS;

. CIIOCOOHOCTBIO K 00paboTKe M aHAIHU3Y HH(OPMAIINY;

Takum 06pa3oM, OCBOEGHHE AaHHOW KOMIIETEHIIMH ONPEACISIETCS] YCIEIIHBIM OBJIaJIeHHEM HaBBIKAMH, 3HAHHSAMH, YMEHUSMH, MIPEANOIaraeéMbIMKU P OCBOCHHH
OIIK-3. bazoii a1 0CBOCHUSI KOMITETEHIIUH SIBJISIETCS] CTOCOOHOCTD TUIAHUPOBATH M OCYLIECTBIISITH MEPONPHSITHS, PACIIPEACIATh U ACIETHPOBATH MOJTHOMOYHS C yYETOM
JINYHOWU OTBETCTBEHHOCTH 3a OCYILECTBIISIEMBIE MEPOIIPUATHUS

JINYHOCTHBIE PE3YIbTATHI:

- BJaJIeHWE Pa3IUYHBIMU CIIOCOOAMU pa3pelIeHus] KOHPIMKTHBIX CUTYyalui

- HaBBIKU IIPOEKTUPOBAHUS MEXKIMYHOCTHBIX, IPYIIIOBBIX U OPraHU3AllMOHHBIX KOMMYHHUKAIVM HA OCHOBE COBPEMEHHBIX TEXHOJIOTHI YIIPaBJIECHHUS IIEPCOHAIOM

- YMEHHUS OCYLIECTBIISITh MEKINYHOCTHBIE, TPYIIIOBBIE U OPraHU3AllMOHHBIE KOMMYHHKAIUU, B TOM YUCIIE B MEXKYJIBTYPHOU Cpene

ancunﬁzfmm u3 HaHMCHOBAHHE JMCUHILTAHEL 1 xypc 2 xypc 3 Kypc 4 xypc
VI (B cootBercTBHH ¢ YII) 1 > 3 1 5 5 7 2

[1K-2. Bmagenue pa3inyHbIMU CIIOCOOaMH pPa3pelleHns KOH(PIUKTHBIX CUTYallli MPY MPOEKTHPOBAHUN MEKINYHOCTHBIX, TPYIIIOBBIX U OPraHU3allHOHHBIX
KOMMYHUKAaIIMi Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHH YIIpaBIEHUS IIEPCOHATIOM, B TOM YHCIIE B MEXKYJIBTYPHOU cperie

YnpasneHre u3MeHEeHUIMU U
b1.B.04 P IK3aMeH
KOH()JIMKTaMH B OpraHHU3aIUU
MopenupoBaHue B yIIpaBJICHUU
b1.B.Z1B.05.02 AACIHD yip 9K3aMeH
[epCOHAIOM




B1.B.JIB.08.02 VYnpasieHue o01ecTBeHHBIMU sauer
OTHOIICHUSIMH
b1.B./IB.10.02 | TpeHuHr" B OpraHU3aLlu 3a4er
B2.B.01(IT) [IpousBoacTBEHHAs MPaKTHKA et ¢
OLIEHKOM

1. CoctaB (CTPpyKTypa) U 3Tanbl 0CBOEHUS KOMIIETEHIIUN

2.1. CocTaB (CTpPYKTypa) KOMIETEHIIHH
[TK-2 oTHOCHTCS K YUCITy OJJHOKOMIIOHEHTHBIX KOMITETEHIIUMH.

Pa3Burue HaBbIka d3PEKTUBHOIO pa3pelieHUs] KOHPIUKTHBIX CUTYyallii B cepe yrnpaBiieHHs YeOBEYECKHMH PECYPCaMH SIBJISIETCS TIaBHBIM KOMIOHEHTOM. [Ipu aToM
(dbopMHpOBaHNE KOMIIOHEHTOB OpPraHM3AlMK TPYIIOBOH pabOThI, OpraHu3alii U MPOSKTUPOBAHHS MEKIPYIIOBBIX U OPTaHU3AIIMOHHBIX KOMMYHUKAIMH SIBIISIIOTCS €ro
HEOOXOJJMMBIMH COCTABIISIOIIUMH.

JA71s1 TO3TaITHOTO CUCTEMHOTO Pa3BUTHS KOMIIETCHIIUH HEOOX OJJMO:
- OBIIQICTh 3HAHUSMH B 00JIACTH OCHOBHBIX TEOPHH YIIPABIICHHUS IIEPCOHAIIOM,
- pa3BUTh YMEHHS pa3pelieHns KOH(DIMKTHBIX CUTYalllid, B TOM YHCIIEe B MEXKYJIBTYpHOH cpele,

- BJIAACTh TEXHOJIOIUAMU MNPOCKTUPOBAHUA MCKIIMYHOCTHBIX, I'PYNIIOBBIX W OPraHU3allMOHHBIX KOMMyHI/IKaHI/Iﬁ Ha OCHOBE€ COBPEMCHHBLIX TEXHOJIOT UM YIipaBJICHUA
MEPCOHAJIIOM;

- BJIAJICTh 3HAHUSAMU U HABBIKaAMU ITPOCKTUPOBAHNA B YIIPABJICHUHN IIEPCOHATIOM U YIIPABJICHU OpraHU3allMOHHBIMU N3MCHCHUAMU

- BIIa/IETh HABBIKAMH OpPTaHU3AIMH IPYNTIOBOH PabOTHI ¥ AP (HEKTUBHOTO MEKIMYHOCTHOT'O B3aUMOJICHCTBHS.

2.2. dransl popmupoBanus [1K-2 B npouecce ocBoennsi 00pa3oBaTeIbHOI MPOrpaMMbI:



®opmuposanue [1K-2 ocymiecTsisierca B paMKkax MATH STAIOB.

[IK-2.1. ocymiecTBisieTcsl B X0/I€ U3YyUEHHsI AUCIHMIIMHBI «MoIenpoBaHue B YIPaBICHUH TIEPCOHATIOM», BKIIOYAET B ce0s1 CIOPCOOHOCTh MIIAHMUPOBATh U OCYIIECTBISTH
OpPraHU3allMOHHYIO IMATHOCTUKY U MOZAEIUPOBAHUE B YIIPABICHHUU IIEPCOHAIOM
[1K-2.2 ocymiecTBisieTcst B X0/€ MPOX0XKICHHsI TPOM3BOACTBEHHOMN MPAKTHKH CTIOCOOHOCTh aHAJIM3UPOBAThH YCIOBUS U OCOOEHHOCTH ()YHKIIMOHUPOBAHUSI KOMIAHHU

[IK-2.3 ocymiecTBisieTcss B X0/A€ M3YYCHUS] JUCHUIUIMHBI «YTIpaBlieHWE W3MEHEHUSIMH U KOH(IMKTaMU B OpraHM3allii» W BKIIOYAET B ce0sl CIIOCOOHOCTH pa3peuiath
KOH(DJIMKTHBIE CHTyallMd, B TOM 4YHCIE€ B MEKKYIbTYpHOH Cpele 3a CuUeT HCIOJIb30BaHHMS COBPEMEHHBIX 3HAaHMWA M BIAJCHUS TEXHOIOTHSIMH MPOCKTHPOBAHHS
MEXJIMYHOCTHBIX, TPYIIIIOBBIX X OPTraHU3allMOHHBIX KOMMYHHUKALMA HA OCHOBE COBPEMEHHBIX TEXHOJIOTHM YIIPABJICHUS [IEPCOHAIIOM.

2. Omnucanue KpuTepHueB M nokasaresei onennBanns IK-2

Tan ocBoeHHs KOMIICTCHIIHHA

IToka3aTeab olleHUBAHHUS

Kpurepuii oueHuBanus

PexoMenayembie cpeacTtBa (MeTOAbI)
OIleHNBaHHUA

[TK-2.1 CriocoOHOCTh aHanu3upoBath | OcyriecTrisier CrocobeH OCYIIECTBIISITh

YCIIOBUS 1 OCOOEHHOCTH OpraHU3alMOHHYI0 JHATHOCTHKY | MOJICIUPOBAHHE B yIpaBleHUH

(YHKITMOHUPOBAHUS KOMITAHUN B obmactu YUP wu crnocoOeH | 4emoBeueCKUMU pecypcamu B
KauCeCTBCHHO IIpOaHaJIM3UPOBATL | COOTBETCTBUU Cc IIOCTaBJICHHBIMU
€e pe3yIbTaThl y4eOHBIMU 3a/1a4aMU

[K- 2.2. CnocobHOoCTh OcymecTBasier pabory B | CaMocTOsITENBHO MpUMEHSIET

OCYLIECTBIIATh IPOCKTUPOBAHHE COOTBETCTBHU C JOJDKHOCTHOH | TIOJIydeHHblE 3HAHHWsSI Ha  TMPaKTHKE,

MEKIUYHOCTHBIX, TPYIIIOBBIX U WHCTPYKIUEH MEHeJKepa | CrocoOeH aHAIN3UPOBaTh U IJIAHUPOBATh

OpraHu3alMOHHBIX KOMMyHI/IKaHI/Iﬁ
Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHUM
YIPABJIECHHUSI [IEPCOHAIIOM

CITy>KOBI TIEPCOHAJIA OPTaHU3aIUU

poheCCHOHATBHYIO JCATEIbHOCTD

IIK - 2.3. dhopMupoBaHue yMEHHUS
Pa3IMYHBIMH CIOcCO0aMH pa3peliaTh,
a TaKoKe MpeaynpexIaTh
JIECTPYKTHBHOE pPa3BUTHE

CamocToaTensHO MOJEIUPYET
AJIrOpuT™M MMPOBCACHUA
OpPraHu3alilMOHHBIX HN3MCH €HUN U
OlICHHBACT pUCKH

CaMOCTOATENTFHO OIEHUBACT PUCKU IIPH
MPOBEJCHUH OpraHU3alMOHHbBIX
U3MEHEHUU

VcrHOE cobecegoBanme

Komnnoxksuym

Keiicrl 1o orieHKe enoBOil CUTYyalnu
DK3aMeH

Beinoninenne nporpamMmsl  [IponsBoncTBeHHON
NpPakKTUKA B OpraHu3alud 1Mo  Tpoduiio
«YTpaBieHue 4YelOBEUYEeCKHUMHU pecypcammy,
MpUMEHEHNE TIONYYEHHBIX paHee 3HaHUN B
cdepe npodeccroHaNBHON IeITETbHOCTH

VcrHOE cobecegoBane

Komnnoxksuym

Keiicel 1o orieHKe eM0BOi CUTYyalnu
Keticel 110 CHCTEMHOMY OMMCAHHUIO 00BEKTa




KOH(DJIMKTHBIX CUTYallui MPH
YIIPaBICHUH NIEPCOHAIIOM B XOZE
OpraHU3allMOHHBIX U3MEHEHUN

BO3HHKHOBCHUSI  KOH(IMKTHBIX
cuTyanuu B cepe ympaBieHHUs
YEJI0BEYECKUMU PECypCaMu

[1IK-2.4 Pa3BuTHs yMeHMs pa3peiarhb
KOH(JTUKTHBIE CUTYalll{, B TOM
4YHUCIIe B MEKKYJIBTYPHOM Cpefe 3a
CUYET MCIOJIb30BaHUS COBPEMEHHBIX
3HAHUU U BIIQJICHUS TEXHOJIOTUAMHU
MIPOEKTUPOBAHUS MEKIMYHOCTHBIX,
TPYNIIOBBIX ¥ OPTaHU3AI[MOHHBIX
KOMMYHUKAIIUI HA OCHOBE
COBPEMEHHBIX TEXHOJIOTHUI
YIPABJIEHHUS [IEPCOHAIIOM.

IIpoekTupyer MEXIUYHOCTHBIE,
IPYIIIOBBIE U OpPraHU3AallMOHHBIX
KOMMYHUKALUH

[posiBrisier crnocoOHOCTh KOHCTPYKTUBHO
paspemiaTh KOHQIMKTHBIE CHTyallud M|
OLICHUBAThH MOTEHIUATBHYIO
KOH(JIMKTOr€HHOCTh PEICHUH

Mosxer pa3zpaboTaTh METOJUKY paOOTHI C
MECKINYHOCTHBIMMU, T'pyIIoBbIMHU u
OpraHu3alMOHHbBIMHA KOMMyHHKaHHﬁ, B
TOM YHUCJI€ B MEXKKYJBTYPHOU cpene

[IK-2.5. Pa3Butus ymeHus pa3periaTh
KOH()JIMKTHBIE CUTYallUU 33 CUET
HCMOJIb30BaHUS COBPEMEHHBIX
TEXHOJIOTMHA OpraHU3aluy IPYIIOBON
paboThI, IPUMEHEHNE 3HAHUH TEOPUit
OpraHU3alMOHHBIX KOMMYHHUKAIIUN
MIPU TTOCTPOCHUU MIPOTPaMM Pa3BUTHUS
[IEpPCOHAJIA.

CaMoCTOSITEIbHO TIPOBOIUT COOP

, aHam3 u OLICHKY
JOCTOBEPHOCTH coOpaHHOH
uHopMaluK 1O pUCKaAM U
BEPOSITHBIM KOH(JIMKTHBIM

CUTyallMsIM IPHU POECKTUPOBAHUU
OpraHU3allMOHHBIX U3MEHEHUN

Mosker pa3zpaboTaTh METOANKY pabOThI C
MEepCOHAJIOM KOMIIaHWH, B TOM 4YHUCIIC B
cepe MEKIMYHOCTHBIX, TPYIMIOBBIX H
OpraHu3alMOHHBIX KOMMyHHKaHHﬁ.
CriocoOeH pa3paboTaTh U MPEIUIOKUTH B
Ka4ecTBE MPOEKTa IIPOrpaMMy TPEHUHIOB

PINIG | nepcoHaia KOMITaHHUHU B
COOTBCTCTBHU (¢ IIOCTaBJICHHBIMHA
3agadaMu

Pa3paboTka rpynmnoBbIX MPOEKTOB
OK3aMeH

VcrHOE cobecegoBanme

Komnnoxksuym

Keiicrl 1o orieHKe enoBOil CUTYyalnu
Pa3paboTka rpynmnoBbIX MPOEKTOB
3a4er

VcrHOE cobecegoBanre

Komnnoxksuym

Keiicrl 1o orieHKe enoBoil CUTYyalnu
Pa3paboTka rpynmnoBbIX MPOEKTOB
Henosas urpa

3a4er

B pesynbTare ocBoeHus komrereHyu [1K-2 1omkHbBI ObITh

copmuposansvl 3HaHUA:

- OCHOBHBIX TEOPUI OpraHU3allMOHHBIX U3MEHEHUM,

- COBPEMEHHBIX TEXHOJIOTUI YIIPABICHUS NIEPCOHAIIOM,

- TEXHOJIOTUH MOJAEIUPOBAHUS OPraHU3aLlMOHHOIO [TOBEICHHS,;
- TeOpHUil KOH(MDIUKTOIOTMY M COLUATBHOMN TICHXOJIOTHH;

cpopmuposanvl ymenus:




- aHAJIM3UPOBAThH YCIOBHSI U OCOOCHHOCTH (DYHKIIMOHHPOBAHUS KOMITAHHH;

- aHAJIM3UPOBATh U OLIEHUBATh HEOOXOAMMOCTh M HalpaBiIeHHE IPOBECHUSI OPraHN3aIMOHHBIX H3MEHEHUH;

- HCTOMNB30BaTh METO/IbI pa3peleHrs KOH(INKTOB, B TOM YHCIIE B MEKKYJIBTYpHOH cpene

chopmuposarbl HABbIKU:

- KOMaHJHO# paboThI B yCIOBHSIX PO(ECCHOHATBLHOM esITeNbHOCTH;

- TPUHATHS PElICHUH B 00JIACTH yIPaBIIEHHUS MIEPCOHAIIOM B YCIIOBUSX W3MEHEHUH;

- OLICHKH PUCKOB U HEOIPEeTICHHOCTH B cpepe yIpaBleHHUs YeIOBEYECKIMHU PECYpcaMy B X0JIe OPTaHU3allMOHHBIX H3MEHEHUH.

4. Oco0eHHOCTH, CBA3aHHBbIE C OTPAHMYECHUAMH BO3MOKHOCTEH 310POBbS:
JUTSL CIIETIBIX M CITa0OBUAALIMX O0YYarOIIXCsL:
— c()OpMHUPOBAHHOCTH MMPHUEMOB OCA3ATENFHOTO H CIIyXOBOI'O CAMOKOHTPOIIS B Tpoliecce (GopMUpOBaHUS TPYAOBBIX JICHCTBHIA.

JUTSL TITyXUX M CI1a00CHbIIaINX 00yJaromuXcs:
- c(OPMHPOBAHHOCTH MTPUEMOB OCS3aTEILHOIO U BH3yaJbHOIO CAMOKOHTPOJISI B Tiporiecce GopMUPOBaHUS TPYIOBBIX ISHCTBH.

JUISL 06y‘IaIOHH/IXC$I C HApYHICHHUAMM OIIOPHO-ABUTATCIILHOI'O allliapara:

— OBJIaJICHHME COBPEMEHHBIMH TEXHOJIOTHSIMHU MOAJICPKAHHUs PabOTOCIIOCOOHOCTH, CBSI3aHHON C y4eOHOW M TNPOM3BOICTBEHHOW [EATENBHOCTBIO C Y4ETOM
ABUTAaTCIIbHBIX, PEUCABUTATCIIbHBIX 1 CEHCOPHBIX HapymeHHﬁ,

— OBJIaZICHUE JJOCTYITHBIMH CIIOCO0aMH CaMOKOHTPOJSI HHIUBHIYaJIbHBIX MTOKa3aTeleld yMCTBEHHON M pU3HYECKOl paboTOCTIOCOOHOCTH.

yZ[eH)IGTCH MMpUCTAJIbHOC BHUMAHUC HHZ[HBHZ[yaHI:HOﬁ pa60Te Cc 06y‘IaIOHH/IMI/IC$I UHBAJIMJAaMU U JIMIIAMU C OrpaHUYCHHBIMHU BO3MOKHOCTAMU 310POBbBA.
Ucnonb3yrorest nee Gopmbl B3aMMOACHCTBUS ¢ TpenoJaBareieM: MHAWBUAyalbHas ydyeOHas paboTa (KOHCYNIbTAlMH), T.C. JOMOJHUTEIBHOE pa3bsiCHEHHE y4eOHOro
Marepuaia U ero yriyoJeHHOe M3yueHHE C TeMH OOYYaloIIMMUCS, KOTOPbIE B 3TOM 3aMHTEPECOBAHBI, U MHAMBHUIyajbHas BOCIUTATEIbHAS padora. MHAMBUIyaTbHBIC
KOHCYJIbTallU! 11O JUCHUIIJIMHE CTAaHOBATCA BAXXKHBIM q)aKTOpOM, CHOCO6CTByIOHH/IM WHAUWBUAYyaJIU3alun 06y‘{eHI/I$I 1 YCTAaHOBJICHHUIO BOCIIUTATCIILHOI'O KOHTAKTa MEXIY
npenogaBaTeiicM U 06y‘IaIOHH/IMI/IC$I UHBaJIMAAMU U JIMIIAMU C OIrpaHNMYCHHBIMU BO3MOKHOCTAMU 3J0POBbA.

VYcTraHaBIMBaKOTCS KOHKpETHbIE ()OPMBI M BHIIBI CAMOCTOSITEIBHON paboThl 00yYarOUIMXCs WHBAJIUIOB U JIUI[ C OrPAaHHYCHHBIMH BO3MOYKHOCTSIMH 3JI0POBBSI.
Beibop dopm u BHIOB caMOCTOSTENbHON pPabOTH, 00YYaromMXCs WHBAIMAOB W JIAL] C OTPaHUYECHHBIMH BO3MOXKHOCTSIMU 3/I0POBbS OCYIIECTBIISCTCS C YyYETOM HX
CIIOCOOHOCTEH, OCOOEHHOCTE! BOCHPHUATHS M TOTOBHOCTH K OCBOGHUIO ydeOHOro Matepuana. DopMbl CaMOCTOSTENbHONH pPabOThl YCTAaHABIMBAIOTCA C Y4ETOM
WHIUBHIYaJIbHBIX MCUXO(PHU3UYECKUX 0COOCHHOCTEH (YCTHOIO WJIM MMCHMEHHOIO OMPOCa Ha Oymare WM KOMIIbIOTEpe, B opMe TecTUpoBaHUs, MIPE3EHTAUNUN U T.I1.).
[Tpu HE0OXO0AMMOCTH 0OYUYAIOMIMMCS MHBAIMIAM U JIULAM C OrpaHMYEHHBIMH BO3MOKHOCTSIMHU 3[I0POBBS IIPENOCTABIISICTCS JONONMHUTENBHOE BpEeMS JJIsl KOHCYJIbTalHi
U BBIIIOJIHEHUS 3aJaHUH.



