AHHOTAIIAS PABOYEN ITPOTPAMMBI ATAIITAIIMOHHOM JIUCITUTIJIMHBI
b1.b.16 «OcHOBBI yrpaBiieHUs IepCoOHaIOM: MeToAbl Y UP»

ABTOp: mpenojaBaTenb Kadenpbl MOJCTHPOBAHWS W OpPraHMU3allMM  COIMANBHBIX  CHUCTEM,
cr.npenonasarens Hasapenko H.H.

10 HanmpaBJieHH 10 moAroToBkM 38.03.02 «MeHemKMeHT»
npopuwib «ynpaBleHUE YETOBEUECKUMH PECYPCaMM)»
KBaJIMpUKanus OakaaaBp

(opmbl 00yueHHs odHAS

Ieab ocBOEHUS AU CHUNIMHBI:

Chopmuposamv xomnemenyuro IIK-1 «eradenue HAGLIKAMU UCNONBL3OBAHUS OCHOBHBIX TMeEOpull
Momusayuy, 1U0epcmea U 81acmu OJisl peuleHus CImpame2uieckux u OnepamueHblx YnpasieHyecKux
3a0a4, a makadce OAs OPeAHU3AYUU SPYRNOBOU pabombl HA OCHO8e 3HAHUSL NPOYUECCO8 2PYNHoGoll
OUHAMUKY U NPUHYUNOB POPMUPOBAHUS KOMAHObL, YMEHUe NPOBOOUMb AYOUm 4elo8e4ecKUux pecypcos
U ocywecmenames OUAZHOCIMUKY OP2AHUIAYUOHHOU KYIbIYDbLy)

ANropuT™M GOpPMHUPOBAHUS KOMITETEHIIMH 0a3upyercs Ha MPeCcTaBICHUIX:

- O OCHOBHBIX TEOpHMH MOTHBAllUM, JHAEPCTBA M BIIACTH, AaKIEHT JelaeTcs Ha pelIeHHH
CTpaTEernyeckuX M ONEPATHBHBIX YIPaBICHUECKHX 3a/1ad B cdepe yIpaBleHUs TIEPCOHATIOM, a TaKKe
HA OpraHW3alid TPYNIOBOH pabOThl Ha OCHOBE 3HAHHS MPOIECCOB TPYIIOBOH JWHAMUKA W
MPUHIUIIOB ()OPMUPOBAHUS KOMAH/IbI,

- 0 TEXHOJOTHAX IPOBOACHUSA ayAWTa UYENOBEUYECKUX PECYPCOB M JTMATHOCTUKHM OPTraHU3allMOHHOM
KYJIBTYpBI;

- O IPUHIMIIAX OPTaHHU3AlHU TPYIIIOBOH paboThl, 0Opa3oBaHUs KOMaHIbl H paclpeneliecHuH polieii B
KOMaH 1€ B COOTBETCTBUHU C OPTaHU3AIIMOOHBIMH 3aJa4aMH.

Ilnan kypca:

Ne
w/n HaumeHoBanue TemM Kparkoe onucanne tem
OcCHOBBI ynpaBlieHHS [Tonsitue «YnpasiieHue YEJI0BEYECKUMHU pecypcaMm.
MIePCOHAJIOM CoBpeMeHHOE OMpenerneHne U HCTOPUYECKOe pa3BUTHE: OT
1. OpTaHMU3BaIIH «yTOpaBlEHHUS TPECOHATIOM» K «YNPABICHUIO YEOBEYECKUMHU
pecypcamMu opraHuzanuuy. lcropuueckue TEpHUOABI Pa3BUTHSA
MOHSTUN U TIOAXOJI0B K YIIPABJIEHUIO YETOBEUECKIMH PECYPCAMHU.
MecTo U poib CIyKOBI OpraHuzanuoHHas CTpPyKTypa. MecTto chyKObl TiepcoHana B
YYP, ocHOBHBIE 33/1a4H CTPYKTYpEe OpraHM3allMd. 3ajaydl OTAe’a KaJapoB, CIIY)KObI
2. nepcoHana, CIyXObl YIpaBlIeHUS YEIOBEYECKUMH PECYPCaMH.
3agaun noapas3eneHui HR-cyxOBbr. JokyMeHTanpHOE
obecriedeHre 1 OCHOBBI KaJJpOBOTO JIETIONPOIU3BOJICTBA.
Cucrema [ouste mnpodeccuonanpHoro cranmapra. OOmacTh JIeHCTBUS
KBaITM(PHUKAIIHOHHBIX MpoecCHOHANBHBIX ~ CTaHJApTOB, TpPeOOBaHHUA K JIOHKHOCTH.
TpeOoBaHMit TpeboBanus K  JODKHOCTAM  HA  TOCYJapCTBEHHOW U
3. MYHHIIMITaJIBHON cyxoe, 0COOEHHOCTH MIPUMEHEHHS
MpoQecCHOHANBHBIX CTAHAAPTOB B Pa3HBIX cdepax JAesTeTbHOCTH.
JIOpIDKHOCTHBIE  OOSI3aHHOCTH, — JIOJDKHOCTHAsl —~ MHCTPYKIIWS,
JIOKaJbHbIC HOPMATUBHBIC aKThI, UX OCOOEHHOCTU Uil KaJpOBBIX
noapazaenennii 1 HR- noapasznenenuii.
Cucrema [TOHAII [TacopT BakaHCHM, OIpEACICHHE IOTPEOHOCTH B IEPCOHAE,
4 MpHUBIeYeHHE W MoA00p KaHIAMIATOB. 3aMelIeHWE BaKaHTHBIX
’ JOJDKHOCTEH, TOPSIOK, CPOKH, OCOOEGHHOCTH. AHAIN3 pe3ioMe
KOH/JIIJIATOB, IPaBWJIa OATOTOBKH K cobecenoBanmio. [IpoBeneHue




n/n

HaunmeHnoBanue TeM

KpaTlcoe OIMHMCaAaHHuEC TEM

cobeceloBaHUS M OICHKA KaHIWJATOB. AManTaius IepcoHala,
MpaBuUjia COCTABJICHUS TIPOrpaMM aJanTallid H TIEPBHUYHOTO
o0yuenus. CucTeMa HaCTaBHUYECTBA.

Orenka mepconana,
ayJUT YCITOBEUCCKUX

pecypcos

Orenka nepconana. Buapl cucteM OLIEHKH MEpCOHAlA, CXOICTBO H
pasauuMe TOHATHH «aTTeCTallds» W «OleHKa». (Oco0EeHHOCTH
COCTaBJICHUS ¥ TIPOBCACHHS IIPOrpaMM aTTeCcTallud, IpaBUiIa
opopmiieHHS JIOKYMEHTAIlMd MPU MPOBEACHUM AaTTCCTAllMU.
CriocoObl M BHUJBI OIICHKH IIEPCOHAA. AYIUT YEIOBEYECKUX
pPeCypCcoB OpraHm3allid, IeTH. 3aJadd, METOABl TIPOBEICHUS
aynuTa.

MortuBanus u
CTUMYJIMPOBaHUE
rnepcoHasna

[ToHsATHS «MOTHUBALUSA» U «CTUMYJIMPOBAHHUE» - CXOJCTBO,
paznuuns, mpodiieMa MOCTPOCHUS MPOrpaMMbl MOTHBAITHH U
CTUMYJIMPOBAHUS NIEpCOHANA Oprann3anui. HaydHele NIKOJIbI U
IIOAX OBl K MOTHBaLUuU nepcoHana. [IonsaTue «conuanbHbli
naker». MartepuanbHOE 1 HEMaTEpUAIIBHOE CTUMYJIMPOBAaHUE.
Ocobennoctu npumenenust cucrembl SSP 1 KPI muist paznuaabix
KaTeropu coTpyIHUKOB. B3anMOCBs3b MOTUBALINH, OLIEHKH,
aTTecTanuu, TpeOOBaHUHN K JIOIKHOCTH, MPOPECCHOHAIBHBIX
KOMIICTCHIIUH U MPo(ecCHoHaIbHON KOMIIETEHTHOCTH.

OOyueHue 1 pa3BUTHE
nepcoHaia

[ousiTe «oOydeHHEe» M TIOHITHE «Pa3BUTHE» - CXOJCTBO WU
paznuurie. MHIUBUAYya bHAs TPACKTOPHUS PA3BUTHS COTPYAHHUKA.
@opmbl  u  Meronpl  oOydeHus.  TexHomormm — OOydYeHHs
COTPYAHHMKOB. OOyuatorue MPOrPaMMBl. Oco0eHHOCTH
CaMOCTOSATEILHOTO O0YYEHHUS W JIMYHOCTHO-TPO(ECCHOHATBLHOTO
pa3BHUTHSL.

[InanupoBanue Kapbepsl
U KaJpoBOe
MTO3UIINOHUPOBAaHUE

MoTuBel ¥ TOTPeOHOCTH JUYHOCTH. MoOTHBamusi ycrexa |
MoTuBalms Oos3HM Heyaaud. [loHATHE M BUIBI Kapbepbl. THITBI
KapbepHOro mpoaBmKeHnss. OCOOEHHOCTH KapbepHOW TPaeKTOPHH.
AHanmu3 W OIeHKa CIIy)KeOHOrO OIbITa, TUIAHHPOBAHHE Kapbephbl
COTpYyIMHKA. Ocobennoctu [IJIAHUPOBAHMS Kapbephl
pykoBoauTenss. MOTUBBI U TIOTPEOHOCTH JIMYHOCTH, UX YUYET TPH
MOCTPOCHUU Kapbepbl. MoTuBalMs ycriexa U MOTUBAaIHs OOsS3HU
HEyJauu, UX Yy4eT IpU IUIAHUPOBAHUM Kapbepbl. Bo3pacTHbie
0COOCHHOCTH KaphepHOTo pa3BUTHsA. KaapoBoe TUIaHHMpOBaHUE M
KaJpOBO€ ITO3ULIOHUPOBAHUE.

Opranu3zauoHHas
KyJIbTYpa U €€ OllCHKA

[lonatve opraHu3alMOHHOW KyNbTyphl M OpTraHU3AIMHOHHTO
MOBEJICHUS, CIIOCOOBI M METOIBl OIEHKA OpraHH3allMOHHON
KynbTypbl. @opManbHas v HedopMabHas KyJIbTypa OpraHU3aIlUH.
Tumel opraHu3aMOHHBIX KyabTyp. OCOOEHHOCTH B3aUMOCHCTBHS
COTPYAHHUKOB U COLMAJBHBIX Py B opranu3anuy. Crio4eHHOCTh
KOJUIEKTUBA — IUIFOCBI W MHHYChl  BBICOKOH  T'PYIIIOBOM
CIUIOYEHHOCTH. IousTue «J10SLIBHOCTB» IIepCcoHaIa,
«KOpIIOpaTUBHAs JOSIBHOCTE». OCOOCHHOCTH B3aMMOICHCTBUS
JUYHOCTB-TPYITA B YCIOBHUAX MPO(ECCHOaHTBHON JesTeTbHOCTH.
IlonsaTHEe «KOMaHIa», «yIpaBlIeHYECKas KOMaHAa», [OTEHIHAal
KOMaHAHOro B3amMojeiicTBus. ColuanbHble POJIM COTPYIHUKOB.
KondnukrHple auyHOCTH, WX ocobeHHocTH. [Ipodunaktrka u
paspenieHre KOH(QIMKTOB B OpaHU3AIHH.




DopMbl TEKYLIET0 KOHTPOJIA

Marepraiibl TEKYIIEro KOHTPOIS YCIEBAEMOCTH, OLICHOYHBIE CPEACTBA JUISI IPOMEXYTOUHOU
arTecTaniii, WH(POPMAIMOHHBIC TEXHOIOTHH, IMPOrpaMMHOE obecredeHne W HH(OpPMalMOHHBIE
CIIpaBOYHBIC CHCTEMBI, MaTepHallbHO-TEXHUYECKasi 0a3a, HEOOXOJAMMBIC JUISI OCBOCHHS JMCIUTLIIHBI
aJIanTUPOBAHBI ISl 00yUAIOIIUXCS WHBAIUIOB M O0y4aIOIIUXCS C OTPAaHHMYCHHBIMHA BO3MOXXHOCTSIMH
3JI0pOBBSI.

- HANpAaeieHHble HA KOHMPOJb YC60CHUs 3HAHUI O MECTE, POIM W HANpPABJICHUS PaOOTHI CITY>KOBI
YIPABIICHUS YEITOBEUECKUMHU PECYPCAMHU
onpoc, mecmuposamie, N0020MOBKA CIYOeHMAMU NPe3eHMAYULL N0 OMOETbHbIM MeMaM, KOJLIOKGUYM

- HanpagieHHbvle HA popmuposanue ymenuil pa3pabotaTh YIpaBlIEHYECKOE pelIeHUE B cdepe
YIPaBICHUS MEPCOHATIOM M MPEUIOKUTD aJITOPUTM €r0 PeaaTn3aliuu
ananus Ketica,, HOO20MOBKA NPOEKMa

- HANpaeeHHbIEe HA POPMUPOBAHUE HABLIKOE PAOOTHI B KOMAaH/E, pPealu3allii OTACIbHBIX TEXHUK U
TEXHOJIOTUH PabOTHI C MEPCOHATIOM
denosas uepa, Ketic.

dopMa NPOMEKYTOUHOI aTTECTAINHU - IK3aMeH
OcHoBHas IUTEpaTypa

1. YmpapiieHue niepcoHaioM opranuzanuu: Yueonuk / [Tong pen. A.f. Kubanosa. - M.: Uu(pa-
M, 2014. - 658 c.



