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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3YyJbTAaTOB Oﬁy‘le}ll/lﬂ Mo JTMCIMIIJIMHE,
COOTHECECHHBIX C INIAHUPYEMBIMHU pE3yJbTaTaMHU 0CBOCHUS IIPOTrPaMMbI

1.1 I[I/ICIII/IHJII/IHa «TexHoaoruu KaJpoBOro MEHEIKMEHTA»

IIK-1 - 81adeHnuem HABbIKAMU UCHOAb308AHUS OCHOBHBIX MEOPULl MOMUBAYUU, TUOEpCmEa U
e1acmu Ol peuleHus Cmpamezsudeckux U ONepamueHblX YNpaeleHuyecKux 3aoay, a makxosce Os
opeanuzayuyu epynnosol pabomuvl Ha OCHOBE 3HAHUSL NPOYECCO8 SPYNNOBOU OUHAMUKU U HPUHYUNOB
Gdopmuposanus KOMAHOLL, YMeHue HPoBOOUMb AYOUM HYeN08eYeCKUX pPecypco8 U OCYUIeCmeasmsy
OUAZHOCMUKY OP2aAHU3AYUOHHOU KYIbMYpbl.

®opmuposanue [1K-1 ocymiecTBisiercst B paMKax 3aBepIIAIOIIETo 3Tala, BKIIOYAeT B ceOs:

- CIOCOOHOCTH K (hOPMHUPOBAHUIO M OpraHU3alK (QYHKIIMOHUPOBAHHS CUCTEM YIIPABJICHHSI KaJIPOBBIM
IIOTEHIIMAJIOM B OpraHU3allNY;

- OCYIIECTBJIATH TUTAHUPOBAHWE KAJPOBOW paboThl, YHpaBJICHUE KaJPOBBIM IOTEHIIMAJIOM H €ro
Pa3BUTHEM.

dopmHupoBaHUE KOMITETEHIIMM HAaYMHAETCS B XOjA€ H3ydeHus mucuuiuinH «OddextuBHOE
JUAEPCTBO M yOpaBlieHHe KomaHaoi», «llcmxoamarHocTHka B YIpaBIEHUU IEPCOHAIOM,
«mpogomxkaercs B xone I[Ipow3BoACTBEHHOW NPAKTUKH, B TUCHUIUINHE «OCHOBBI YIIPaBICHHS
nepcoHaioMm: Merojael YUP» u 3aBepmiaercda B AMCHUIUIMHAX «TEXHOIOTMM  KaJpOBOIO
MeHeKMEeHTa», «OpraHu3aiioHHas KyJabTypay.

1.2. B pe3yJibTare 0CBOEHHSI IUCHUILUIUHBI Y CTY/IEHTOB JI0/IKHbI ObITh:

- cghopmuposanvl 3nanus: B 0071aCTH OPraHU3aLMOHHOTO TOCTPOCHUS U MOBEICHNS OpraHU3aIM1 Kak
COLIMAJIBHO-DKOHOMUYECKOM CHCTEMBI; OCHOB INPHHATHS YIPABICHUECKUX PELICHUHA M yMEHHS
MIPUMEHSATD UX JUIS PELICHUS IPUKIAJAHbIX 3a/1a4.

- chopmuposanvl ymenus:

- OCYIIECTBJISATH BHIOOP ONTHMAJBHBIX METOJIOB TPUHSITHS YIIPABICHUECKHX PEHICHUI B Pa3IMIHBIX
CHUTYaIIUsX;

- pa3pabaTeiBaTh H 00OCHOBBIBATH BAPHAHTHI 3P(PEKTUBHBIX YIIPABICHUECKUX PEIICHUN;

- obecreunBaTh peasn3aiio KOPPEKTUPYIONIMX MEPOTIPUSITHH C LENbIO MOBBIIEHHS 3QPEKTUBHOCTH
OpraHU3aIMOHHON JeSTETbHOCTH.

- chopmuposarvl HABLIKU

- OIICHKH M MPUHATHS METOA0B 3((HEKTUBHOCTH M KaYeCTBA IPUHATHIX YIIPABICHUCCKUX PEIICHHH;

- HaBBIKaMHU (POPMHUPOBAHMSI MPOrPAMM MOTHUBAIIUHU M UX PeaTu3alliu;

- CaMOCTOSTENBHOIO OBJIAJICHWS] HOBBHIMH 3HAHHUSMH Ha OCHOBE COBPEMEHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHH;

- CaMOCTOSITEIbHON PadOThI, CAMOOPraHU3AIMHM U OPTaHN3allUH BBITOJHCHHS TOPYYCHHI;

- HaBBIKAMU OpTraHM3AllMM TPYMNIOBOH padOThl IPH PEIICHUU CTPATETUYCCKUX M ONEPATHBHBIX
YIIPaBJICHUECKUX 3aj1ay.

2. O0beM U MeCcTO IMCHUILIUHBI B cTpykType OIl BO

Hucrunmmaa b1.B.06 «TexHomorun KaapoBOoro MEHEIKMEHTa» OTHOCHTCS K TUCITUTLIIMHAM
gyactu b.1. BapuwartuBhoit vactu Onoka b.1. Huctmmmma OII BO wanpaenenus 38.03.02
«MenemxmenT». OCBOGHHE AMCHUILIMHBI OcyllecTBisercss B 8 cemectpe 4 kypca. OOrmas
TPpYAOEMKOCTb JUCUMIUIMHBI SE.

OcBoeHHE NUCIUIUIMHBI OMHMPACTCs Ha NMPUOOPETCHHBIC paHee YMEHUS W HaBBIKH B XOJE
M3YYCHHUS JUCIUIUIMH 0a30BOro 0OJIOKa, a TaKKe KOMIIETEHTHOCTHO CBSI3aHHBIX JUCIUIUIUH
BapHaTUBHOM 4acTH, B 4aCTHOCTH «OCHOBBI YIIPABJIEHHUS IEPCOHATIOM: MeTOobl Y UP»:

MeranpenMeTHbIE pe3yIbTaThI :



1) yMeHHe TpPOIYKTHBHO OOIIATHCS ¥ B3aMMOJEHCTBOBATH B MPOIECCE COBMECTHOM
ACATCIBHOCTH, YYHTBIBATH IMO3MLWU JAPYTHUX YYACTHUKOB IOCATCIBbHOCTH, 3(I)¢)CKTI/IBHO paspeuiatb
KOH(ITMKTHI;

JIMYHOCTHBIC PE3YJIbTaThI:

1) mpodeccuoHanbHO-BaXKHBIE TMYHOCTHBIC KauecTBa B cepe aHanm3a MpoecCHOHATBHBIX
OTHOULIEHWH, IPUHATHS PEIICHUN, OIIEPATUBHOIO U TAKTUYECKOTO INIAHUPOBAHUS.

JuciuIuimHa peanm3yercsi Kak cocTaBHas 4acTh (popMHpOBaHUS KOMIIETEHIMH B cdepe
npohecCHOHAIBHOM NESTENbHOCTH B HAIIPABICHUH «YTIPaBICHUE YEIOBEYECKUMH PECYPCAMUY.

Obwee Koauuecmeo aKaAOeMU4eckKux 4Hacos, GblOCICHHbIX HA KOHMAKMHYIO pabomy ¢
npenooasamenem:
Tabauua 1
O0beM JUCHUILIMHDI, Yac.
Bcero Cemect
112]3[4]5]6]7 8

Bua yueOHbIX 3aHATHH
U caMoCTosiTeJIbHasi padoTa

Ounas popma odyuenusn

KontakTHas pagoTa ody4aommuxcs ¢ npenojgaBarejiem,
B TOM YHCJIE:
JeKInoHHOoro Trmna (JI) 36 36
npakTHieckoro (cemuHapckoro) Tuna (I113) 36 36
CamocTosiTeqibHas padoTa ooyuyaomuxcsa (CP) 72 72
IIpoMexxyToUHas aTTECTAIUSA dopma | axzam IK3AM
en en
yac. 36 36
Oo0mas TpynoeMkocTh (uac. / 3.e.) | 180/5 180/5

dopma MPOMEKyTOUHOH aTTECTAIIMH B COOTBETCTBUU C YUEOHBIM IJIAHOM— K3aMEH.

3. ConepskaHue U CTPYKTYPa AU CHUILIHHBI

Tabauna 2
O0beM JUCHUILIMHDI ,4ac.
dopma
KonrakTHasn TeKYIIero
pabora y
KOHTPOJIsI
o0yuaromuxcst c
ycneBaem
HanMeHoBaHue TeM NpernoaaBaTeyeM 1o 4
Ne n/m ocTH
(pa3nenoB) Bcero | Bugpam yueoHbIx | CP
. MPOMEKYT
3aHATHI .
K OYHOI
arrecTamu
J |Jap |[m3|cC t
H
P
Ounas popma odyuenusn
Tema 1. VYipapiieHHE MTEPCOHATIOM B CHCTEME 24 6 6 12 0
COBPEMEHHOI0 MEHE/DKMEHTA.
KagpoBas mOIMTHKA M CTpaTerus
Tema 2. | AP P 24 6 6 12 | 1P, K3
YIPaBIICHHS TEPCOHAIOM
K
Tema 3. | 2BOmoumA AAPOBOTO | g 6 6 12 | 0P,T
MeHeKMEHTAa.
Kanpogsie TEXHOJIOTHUH,
Tema 4. | obecnieunBaroIye TpeOyembie | 24 6 6 12 o, 1n
XapaKTePUCTUKH MIEPCOHAJIA
IloBpImIcHHE
KOHK
Tea 5. OHKYPEHTOCIIOCOOHOCTH 24 6 6 12 [P, TP
OpTraHHU3aINU 4epe3 pasBuTHE
MepcoHaa
Tema 6. | TenaeHIMu pa3BUTHUSI COBPEMEHHOTO | 24 6 6 12 O, T




| KaJpOBOIro MCHCPKMCHTA

BK3aMeH
[IpomexxyTounas arrecranus 36 36

Bcero: 180 36 36 72

Hpumeuanue: — gpopmvr mexyweeo konmpoas ycnesaemocmu: onpoc (0), mecmuposanue (1),
keticogvle 3a0anusi(K3),0enosasn uepa ([[H), mpenune (TP), npezenmayus (I1P).

Conep:xkanue IUCHHUILTUHBI
Tema 1 Ynpasnenue nepconanom @ cucmeme cOBPEMEHHO20 MEHEONCMEHMA

Hemm, 3amaum, mporpaMMa W KIIOYEBBIC BOIPOCH AUCIHUIUIMHBI «KaapoBbIii MEHEIKMEHT.
[MTapagurma ympaBienus nepcoHaioM B XXI Beke. KampoBelif MEHEIKMEHT: OT YIPaBJICHHS
MEPCOHAJIOM K YIPABICHHUIO YEIOBEUYeCKUMHU pecypcaMu. OTINYMSA yNPaBICHUS YEIOBEYECKHIMHU
pecypcaMu OT yIpaBJIeHUS EPCOHAIOM.

Tema 2 Kadposas norumuka u cmpamezust ynpagieHus nepcoHalom

Konnenuust xazapoBoit monuTuky opraHuzanuu. KazapoBas monuThKa M CTpaTerus YHpaBlICHHUS
opranmzanueii. CTpaTermueckoe ympaBieHHE IEpCOHAIOM. PelneHne  KaapoBBIX — 3ajad.
dopmMHupoOBaHUE CHUCTEMBI YNpaBICHHS NEPCOHAIOM. AHalM3 U HOPMHPOBAHHE Tpylda IEpCcOHaa
KaJ[pOBOH CITYKOBI.

Tema 3 Deontoyus Ka0poBo2O MEHEOHCMEHMA

OcoOeHHOCTH TpaJMIMOHHBIX METOAOB YIpaBICHHS TepcoHalioM. J[Ba Toaxoja B yIpaBiICHUH
YEIOBEUECKUMH pecypcaMH. YTpaBieHHE 4YelOBEUECKHUMH pecypcaMu: Oolle3HH pocTa HIIH
OpraHUYEecKHe TOPOKH.

Tema 4 Kadposvie mexnonoauu, obecneuusaiouue mpedyemle XapaKxmepucmuxu nepcoHad

OcHOBHBIE MOJICTH KaApOBOTr0 MeHemKkMenTa. OCHOBHBIC MPOQECcCHOHANBHBIE POIH MEHEmKepa 110
nepconany. IlpuHIMIBI ympaBiaeHus TmepcoHanioM. OpraHu3allOHHBIE BOMPOCHl  YIIPaBICHUS
TIePCOHAJIOM B CHCTeMe MeHekMeHTa. KoHIenus yrpaBaeHus IepCOHANIOM B OpraHU3aIlNH.

Tema 5 Ilosviuenue KOHKypeHWZOCI’ZOCO6HOCWZM opeaHuzayuu 4yepes paseumue nepcoHaila

[ousiTrie, cTpykTypa M (GYHKIUH KaapoBBIX TexHosioruii. CopepkaHwe W OCHOBHBIE (DYHKIIUH
KaJpOBBIX TeXHOJIOrUH. IIpruMeHeHrne KaipoBbIX TEXHOJIOIU.

[IpodeccuonanbHas opueHTalUsl B YIPABICHHH MEPCOHAIOM TOCYJApCTBEHHOW W MYHHIIMIAILHON
CITY>KOBL.

NudopmanmonHoe oOecriedeHue KaapoBbIX TexHoJoruid. CoBpeMEHHbIE TEXHOJOTMH HaliMa
COTPYIHHUKOB. BUibI M (hOPMBI KOPITOPATUBHOT'O OOYUCHUSI.

Tema 6 Tenoenyuu pazeumus COBPEMEHHO20 KAOPOBO2O MEeHEOHCMEHMA

[IpoGnema mpodeccHoHaTbHOrO pa3BUTUSA TepcoHanda. KommereHTHOCTHBIM moaxoa. OCHOBHBIC
MOJIOYKEHHUS TICAaroruku MeHemkMeHTa. OOyueHue, BOCHUTaHHE, Pa3BUTHE M IICHUXOJOTHYECKas
MOJIOTOBKA MEepCcoHalia K Mpo)eCCHOHAIBHON NesaTenbHOCTH. COMalbHO-TICHXOIOIHYECKHE OCHOBBI

COBPEMEHHOT0 00yUEHHS MepCoHaIa.

4. (I)OHII OICHOYHBLIX CPEACTB l'lpOMe)KyTO‘lHOﬁ aTTeCTallM| MO0 JTMCHMIIJIMHE

4.1. ®opMBI ¥ METOABI TEKYIIIET0 KOHTPOJIS yCIIEBAEMOCTH U IPOMEXYTOUHOM aTTeCTalllu.



4.1.1. B xome peanmu3aruil ITUCHUTIIMHBI «TeXHOIOTHHM KaJpOBOTO MEHEIKMEHTA» HCIOIb3YIOTCS
CIIEIYFOIIIE METO/IBI TEKYIIETO0 KOHTPOJISL YCIIEBAEMOCTH O0YUYaIOIINXCS:

- npu npoee@enuu 3aHAMULL JEKYUOHHO20 muna.

v/ HaONIOfeHUe 3a TMOBEJCHHEM CTYAEHTOB BO BPEMs 3aHATHH, 3a IPOSBICHUEM
3aMHTEPECOBAHHOCTH K COJCPKAHUIO 3aHATHS JIEKITMOHHOTO THIIA;

v/ 3amoJIHEeHHeE CTYAEHTaMu JucTa obpatHoii ceas3u (Tabnuna 3)

Tabnumna 3
O gem unet pedsb? UTo BBI YCIBIIIAIN, TTOHLIN U Homonaenns. YTounenne. Kpuruka.
3aTIOMHILTA ? (omeHuTE JOCTYMHOCTD M3JIaraeMoro MaTepuaia,

CHUCTEMHOCTb, YPOBEHb CIIOKHOCTH, HOBU3HY,
BO3MO)KHOCTb ITPAKTUYECKOT 0 MPUMEHEHUS
3HaHUU B IPOPECCHOHAIBHON IeITEIBHOCTH U
T.0.....)

v/ BONpPOCHI CTYJIEHTaM M OTBETHI CTYJEHTOB Ha IOHMMAHHE HOBON TEPMHMHOIOTHH, C
KOTOPOM 3HaKOMSTCS CTYIEHTHI Ha 3aHATHH (TI0 X0y 3aHATHS);

- HpU NPoedeHUU NPAKMUYECKUX 3AHAMULL:

Ounas hopma odyuenusn

Tema 1 Ynpasnenue nepconanom é cucmeme co8pemMennozo meneoxcmenma (4 vaca)

dopma TekyIero KOHTPoIsa — OIpoc.

Bormpocs! a4 onpoca:

1. DddekTrBHOE yIpaBlieHUE OpraHU3aIeld U KaJpOBbI MEHESDKMEHT.
2. OCHOBHBIC TIOAXO/IBI K YIIPABJICHHIO JIIObMH B OpraHu3aiuy. Crenuduka 4eJI0BEYSCKIX PECypCOB.
3. OyHKIMHU, CYOBEKTHI U METOIbI YITPABJICHHUS MIEPCOHAJIOM.

Tema 2 Kaoposasa nonumuka u cmpamezus ynpaseienus nepconanom (6 uwacoe)

dopma TekyIero KOHTpoaIs — Ipe3eHTallH, KEHCOBBIE 3aJaHUs

Tembl pe3eHTalni:
1. MoTuBanus 1 CTUMYJIHPOBaHHE MEPCOHANA.
2. OcHoBHBIE (PaKTOPBI M MEXaHU3MbI MOTHBAIIMH IIEPCOHAIIA.
3. [locTpoenne cucteMbl MaTEPHAIBHOTO U MOPATBHOTO CTUMYIHPOBAHUS.

Keiic. /locToiinblii KanauaaT

Komnanus «BepHbie npy3ps» co3maBanack «c Hyms». OcHoBaTenb M Biaaeneln Muxaun
[Toror HauMHaI CBOM OM3HEC C YCTAHOBKM OKOH, IIOTOM IEPEII&N K WX MPOU3BOACTBY. Muxaui ObLI
MpeaNpPUHUMATENIEM OT OOora, MTHOBEHHO HAXOJWJ HOBBIC PHIHKH, OIICHMBAJl BapUaHTHI, Mpemjiaraj
pelIeHrs] U 3aKJIoYall BbIFOJHbIE KOHTpakThl. Ho BOT pykoBomutenem Mwuxaumn okaszajici BecbMma
MOCPEACTBEHHBIM.

OH OBLI BpeMEHAMH YpPE3BBIYAMHO PE30K M Aa)Ke IPyO MO OTHOIIEHHUIO K JIFOJSIM, KOTOpPBIE,
KaK eMy Ka3ajloch, coBepinaiu ommbOku. Ho B TO ke Bpems, OH YBJICKAJCS HOBBIMH JIFOJIbMH,
MPUXOIAIIMMH B KOMIIAHUIO, U OHU Cpa3y MONajald B pa3ps «TFOOUMYHKOBY. JIFOOUMUYMKH MMETH
«IOCTYI K Tely», 4YacaMd CHIENM B KaOuHere meda, WX MNPEAoXKEHUs NPHHUMAIHCh 0e3




KOPPEKTUPOBOK — «Ha Bepy». JIFoOyl0 KpUTHKY B aJpec O4epelHOro JIOOMMYHKa med MpoIrycKai
MHMO YIIIeH, caM OH BHJEN TOJBKO JJOCTOMHCTBA, a HEraTUBHBIC BHICKA3bIBAHHUS CITUCHIBAJ Ha 3aBUCTh
HenoOpokenarene. [Ipoxoauio moironaa, v JIOOMMYHUK MOMAal B pa3psjl «OTpadOTaHHOMH MOPOIBI»,
W yXe HeJesIMA He MOT ToracTh B kabuHer meda. [ake BIONHE 3ApaBbie M IPAMOTHBIC PEIICHUS
OTBEPraliuch, BCE BOCIPHUHHMAIOCH C HETaTUBHOW TOUKM 3peHus. «YTo 3a epyHAy OH Hamucal,
MOCMOTpPUTE — 3TO e Open!» — roBopun Muxani, MBS KOHIICTIHIO Pa3BUTHs NOAPa3ACIcHUS B
KOp3uHy. Muxawin He CHHUMall TpyOKy, MEpEeHOCHSI BCTPEUH, CChUIAsICh Ha 3aHATOCTh, M, B KOHIIE
KOHIIOB, OBIBIIErO («TIOOMMYMKA» YBOJBHSIM. Takas ydacTh, 3a PEIKHM HCKIIOUCHUEM, >KIala
MPAKTHYECKH BCEX — CPEIHHI CPOK pabOThl PYKOBOAUTENECH B KOMIIAHHMH PEIKO IPEBBIIIANT TOJI-
MoJTOopa.

XJ1aHOKPOBHBIM M pacyéTyIUBBIA B OHM3HECE, B OTHOIICHHUSX C JIOABMHU Mwuxaui ObLI
yepecyyp SMOLMOHAIBHBIM U B3phIBHBIM. OH MOT JIETKO YBOJHTH Jake€ OTIIMYHOrO TpodeccroHana
«IOJI TOPSTUYIO pyKy». I OTTOBOPUTH €T0 OT 3TOro mara ObUI0 HEBO3MOXKHO, & MPOCHTh MEPECMOTPETh
pemenne — Oecrione3Ho. [TomoOpaTs HOBOro COTPYAHMKA Ha MECTO YBOJIICHHOTO OKa3bIBaJOCh HE TaK
npocro. BepHee, mogobpaTk — mpocTo, a BOT ylepKaTh WM JIaTh €My yaepxkartbes... Jlena HOBHUKY,
MPHUBEAEHHOMY «I10 3HAKOMCTBY» OJJHAM W3 PYKOBOIUTENEH, IIepeiaBaTh, KaK MPAaBUIIO, OBLIO HEKOMY
— 3a MPEANIECCTBEHHUKOM yX€ 3aXJIONHYJIH JIBEPhb, U BOT OH XOJIWJI U3 KaOuHeTa B KaOWHET, MBITasICh
pa3biCKaTh HEOOXOMUMYIO HH(OpPMAINIO, HANTH HYKHBIC JOTOBOpa, Ja €II€ W OIOKET CITY>KOBI
HY)KHO CpOYHO BepCTaTh, HE BOWAS TOIKOM B Kypc Jena. Pe3ymbraT ObIT 3aKOHOMEPHO
oTpunaTenbHbIM. [IpUX0onnIoch HOBUYKAa BCKOPE YBOIBHSTH, «HE TSAHYM». PaboTa ObUla B TONHOM
«3aBajie», MPOOJIEMBI POCIH, KaK CHEXHBIH KOM, a CIPOCHTh ObUIO He ¢ Koro. Ho oOcyxnaTh
ITOCTYIKH BBICIIETO PYKOBOJCTBA OBLIO B KOMITAHUW HE MPHHSITO.

W nactynun kpusuc. PeIHOK M3MEHWIICS, peHTa0eIbHOCTh OM3Heca pe3ko ynana. KoMmanwus
ene-ene CBOAMIA KOHIBI C KOHIIAMH. MUXaWll CTall CKJIOHATHCS K PEIICHHI0 TepenaTtbh Opasjbl
MpaBleHUs B CBOEM Ou3Hece HaéMHOMY MeHepkepy. M ompenenuTbes eMy HYXHO ObIJIO B camoe
Omkaiiiee BpeMsi.

Bonpocsl 111 padoThI ¢ KelicoM

Kaxoro ctuns ynpasienus npuaepxuBaercss Muxani?

Kakux mMuHBIX Ka4ecTB He XBaTaeT MUXauily Kak pyKOBOJUTEIO?

Kak npaBuibHO BEIOpaTh KaHIUIATa B TIIABHBIC MEHEIIKEPHI?

JleHcTBUTENLHO HYXXEH JIH KaHaunmat? Byzaer nmu coOCTBEHHUK, MPU CBOCH aKTUBHOCTH, JaBaTh
eMy paboTraTh, MOCTOSHHO BMEIIMBASICH B TIPOLIECC YIIPABIICHHS?

5. Ectb nu apyrue BHIXOABI U3 CO3JABIIEHCS CUTYaIHH?

B

Keiic. KauecTBa uaeajbHOro MCEHEIKEPa

dyHaaMeHTalbHbIC U3MEHEHUS B OOIIECTBE OOYCIIOBMIIM M M3MEHEHHUS B YIPaBICHYCCKOH
JESTEIPHOCTH — OHA 3HAYUTEIBHO YCIOKHHIACK B COBPEMCHHBIX YCIOBHUAX. JleaTeTbHOCTH
MEHEeDKEpa OMpEeNeNsIeTCs IEIBIM KOMIUIEKCOM TEHACHIIMM pPa3BUTHS TOJUTHYECKUX, COIUABHBIX,
SKOHOMHYECKHX U ICUXO0JOIMUCCKUX (DAaKTOPOR.

BbinosHss cBOM 005A3aHHOCTH, MEHEIKEP BBICTYIAeT B ONPEACIEHHOW COIMAIbHON POIH,
XapakTep KOTOPOH MEHSETCS ¢ pa3BUTHEM OOIIEeCTRA.

B niepuon, xorma ucnomHUATENH ObLUTH B OOJIBIIMHCTBE CBOEM cepoil OE3THKON Maccoid, UMeNn
HU3KUA YpOBEHb OOpa30BaHMS W YHHMBEPCAJIbHbIC HAaBBIKH, BCE BpPEMsS HAXOMSICh IO CTPaxoM
YBOJIBHEHMS U, B TO € BpEMs, B MOCTOSHHOH TOTOBHOCTH K OYHTY HM3-3a HEBBIHOCHMBIX YCIIOBHH
TpyJa U KM3HH, PYKOBOAMTEIb JOKCH ObLT OBITh 0€3)KaJIOCTHBIM JTUKTATOPOM, KOTOPBIH YIIPaBIIsIeT
TIEPCOHAJIOM C TIOMOIIBIO TTPUHYXKIACHUS.

C 1NOBBIIICHUEM KYJIBTYPHOTO YPOBHS PaOOTHMKOB, OCO3HAHHMEM UMH Ce0sl KaK JUYHOCTEH,
pOJb TUKTATOpa IepecTajia OTBEYATh PEAJbHBIM IMOTPEOHOCTSAM MPAKTUKH YIpaBicHUsA. B 3Tux
YCIOBHSIX BO3HUKJIA HOBasi pPOJIb — OTIA CEMBbH, KOTOPBHIA HE TOJNBKO OTHAET PAaCIOpsDKEHHE,
HaKa3bIBACT WJIM HAarpaXkaaeT, HO M c03/1aéT 0aro
NPUATHBI ~ MOPAJBHO-TICUXOJIOTHYSCKUI  KIIUMAT, pelaeT  MEKIUYHOCTHBIE  KOH(QIMKTHI,
MOJICPKMBACT CBOUX MOAUNHEHHBIX.

CoBpeMeHHBIC TEXHOJIOTHYECKHE M COIHMAIBHBIC MPOIECCHl YPE3BBIYANHO YCIOKHIUIUCH, a
3HAHUS M KBaTH(HUKAIKS UCIIOJIHUTENEH, X He3aBUCHUMOCTh HACTOIBKO BO3POCIIH, YTO AUKTATOPCKHE
3aMaIlKd U TaTepHAIU3M TPAKTHYCCKA HCKIIOYEHBI, HEMOMYCTUMBI, celdac TOMHUHHPYET ACIIOBOC



COTPYAHMYECTBO M KOHCYJIbTHpOBaHHE. MeEHeKep CTaHOBUTCS OpPraHM3aTOPOM CaMOCTOSTEIbHOU
paboThl MOJUNHEHHBIX, O0BETMHEHHBIX B KOMAaH/IbI.

JlocTaTo4HO MHTEpecHa SBONIONMs TpeboBanuil K pykoBoautensm. Tak, @penepuk Teitnop
BXHEUIIIMMH YepTaMH CUHTAT YM, 0Opa3oBaHUe, CIeNUaIbHbIC U TEXHHUECKHE 3HAHUS, (PU3HUECKYIO
JIOBKOCTb WJIM CHJTY, TaKT, SHEPTHIO, PEIIUTEIbHOCTh, YeCTHOCTD, OJIATOpa3yMue H KPErKoe 3/I0POBBE.

Anpu @aiions Tak ompenenser TpeboBaHHs K pykoBoaurtemo: «llepBoe TpeboBaHue,
KOTOPOMY [IOJDKEH YJOBJICTBOPSTH PYKOBOAMTENb KPYIMHOTO MPEINPUATHS, — OBITh XOPOIIUM
aJIMUHHCTPATOPOM, TO €CTh OBITh CIHOCOOHBIM TPEIABHUJIICTh, OPTaHW30BBIBATH, MOTHBHPOBATH M
KOHTPOJIMPOBaTh. BTOpoe yciaoBHE 3aKiO4yaercs B TOM, YTOOBI OH ObLI KOMIIETCHTHBIM B
CIEUALHBIX TEXHUUECKUX (PYHKIMSIX, IPUCYIIUX JAHHOMY MPEIIPUSTHION.

B Coserckom Coroze nmpu moadope ynpaBiIeHYECKUX KaJpOB PYKOBOJICTBOBAIHMCH YETHIPHMS
OCHOBHBIMH  TpeOOBaHUSMHU:  IONUTHYECKAas  TIPaMOTHOCTh,  MOpaJbHas  yCTOHYHUBOCTH,
KOMITETEHTHOCTD, OPTaHU3aTOPCKUE CITOCOOHOCTH.

Jdnst  cpaBHeHHWsI KBaIM(UKAIMOHHbIE TpeOOBaHWS K  JUYHOCTH  MEHekKepa B
Benukobpuranuu:

- TOHHUMaHWE MPHUPOJABl  YIPABICHUYECKUX TMPOILIECCOB, 3HAHWE OCHOBHBIX BHUIOB
OPraHW3alMOHHBIX CTPYKTYp VIIpaBJIeHHS, (QYHKIIMOHAIBHBIX OCOOCHHOCTEH W CTHIIEH paboThI,
BIIaJICHHE CPENICTBAMH TOBBIICHUS () PEKTHBHOCTH yIIpaBICHHUS;

- CIIOCOOHOCTH Pa300paThCs B COBPEMEHHON HH(POPMAIIMOHHON TEXHOJOI'MH U CPEACTBaX
KOMMYHHKAIIUU, HEOOXOJJMMBIX JIJIsl YIIPABJICHUECKOTO TIEPCOHANa;

- OpaTopCcKue CrIOCOOHOCTH U YMEHHUE BBIPaXKaTh MBICIIH;

- BIIQJICHUE HCKYCCTBOM YIIpaBJICHHUS JIIOJbMH, TMoAadopa ¥ TIOATOTOBKH  KaJpoOB,
pEryJIUpPOBaHUS OTHOLICHUH Cpely MOJUNHEHHBIX;

- CIOCOOHOCTh HAJIAXKUBATh OTHOIICHHS (UPMBI C €€ KIMEHTaMH, YIPaBIATh PECypCcaMH,
TUTAHUPOBATH M TPOTHO3UPOBATH JIEATEILHOCTh (PUPMBI;

- CIOcOOHOCTh K CaMOOIICHKE COOCTBEHHOW [EeSITEeIbHOCTH, YMEHHE JellaTh MpPaBUIIBHBIC
BBIBOJIBI M TIOBBIIIATH KBaTH(PUKAIIHIO

Wuctutyr nuarnoctukn Menemkmenta (I'amOypr, 'epManus) mpeayiaraer Takoil mepeveHb
TpeOOBaHHUM K MEHEIKEPY:

-YMCTBEHHBIE CIOCOOHOCTH: CIIOCOOHOCTh JIaBaTh OIICHKH, TBOpPYECKOE, KOMIUIEKCHOE,
CHCTEMHOE, aHAIUTHYECKOE MBIILICHUE;

-OTHOILICHHE K OKPYKAIOIIUM: KOHTaKTHOCTh, KOMMYHHUKAOEIBHOCTh, CHIa YOSKICHUS,
HACTOMYUBOCTb, COTPYJHHYECTBO, CIOCOOHOCTh Pa0OTaTh B KOMaH/IE;

-JINYHBIC KA4ECTBA: HHTEPEChI, MOTHBAIIHS, CTPEMIICHUE K YCIIEXY, TMOKOCTh, OOIIUTEIBHOCTD,
HaJIE&KHOCTD;

-OTHOIIEHHE K TPYyAy: BOCIPHUATHE HATrpy3KH, WHUIMATHBA NPU NPUHATHH pPELICHUH,
CIIOCOOHOCTH K TUIAHUPOBAHUIO, OPTaHN30BaHHOCTb.

B CIIA (MacTuTyT ['31mana) BBIIENSIOT MSITh OCHOBHBIX TPEOOBaHHIA:
- 3HaHHeE Jefa;

- 3JpaBblii CMBICIT;

- YBEPEHHOCTh B COOCTBEHHBIX CHIIAX;

- BBICOKH 00N YPOBEHb Pa3BUTHUS;

- CIOCOOHOCTD JIOBOJMTH HAYaTOE /IO KOHIIA.

Ha ceromusiimauii 1eHb crienuaiicTaMid HHOCTPAHHBIX OIICHOYHBIX IIEHTPOB Pa3paboTaHbl OT
30 no 100 TpeboBanmii K COBpeMEHHBIM MeHemKepaM. Ho B MUpe HeT denoBeka, KOTOPbIi Obl 00saaan
BCEMH KadyecTBaMH, c(HOPMYIMPOBAHHBIMH B DTHX CIHCKaX. B TO ke BpeMs THICSYM MEHEIKEPOB
paboTaroT ycrenHo, o0ecrednBasl BHICOKYIO Pe3yJIbTaTHBHOCTh OpraHH3alnil. ITO 0OBICHSAETCS, BO-
MEPBHIX, CIIOCOOHOCTHIO WHIMBUAOB TIPU ONPEAETIEHHBIX OOCTOSATENLCTBAX KOMIIEHCHPOBATH
OTCYTCTBHE WJIM  HEPa3BUTOCTh OJHUX YepT JPYTUMHU M, BO-BTOPBHIX, IOCTOSHHBIM
CaMOCOBEPIIEHCTBOBAHHEM.

Bonpocsl 111 padoThI ¢ KelicoM

1. IlepeumciuTe OCHOBHBIC (DAKTOPHI, OKa3bIBAIOIIME BIUSHHE Ha TpPeOOBaHUA K KayecTBaM
MeHemKepa?

2. Kak BBl cunTaere, KakOBbl OCHOBHbIC TpeOOBaHHS K KadyecTBaM MeHemkepa B Poccum Ha
CETONHAIIHUN IeHb?
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3. MoxeT a4 OAMH MEHEIDKEp COBMeEIIaTh B ceOe BCe HEOOXOAMMBIC Ha CETOMHSIIHHMHA JICHD
KauecTBa PyKOBOAMUTENS?

4. Kak BBl cumTaere, XOpOUIMMH PYKOBOAUTEIAMU pPOXKAAOTCA WM cTaHOBATCA? (MOXHO 1M
HAYYHUTHCS OBITH PYKOBOJHUTEIEM HIIH JUTS STOTO HEOOX OJJIMBI BPOXKIEHHBIE KauecTBa?)

Tema 3 Deonoyus Kaoposozo menedricmenmad.
dopma TeKyIero KOHTPOJIS — MPE3SHTAIMY; TECTUPOBAHUE.

Tembl npe3eHTalnii:
1. [IpeoOpa3oBaHue yrnpaBacHHS IEPCOHAIOM B YIIPABJICHUH Y€IOBEUCCKUMH PECYPCAMHU.
2. OCHOBHBIC OTIUYHS YITPABJICHHS Y€JI0BEUCCKUME PECypCaMy OT YIIPABICHHUS TICPCOHAIOM.

Tect
1. dns xako¥ mapajurMel XapaKTEpHO PACCMOTPEHHE YEIOBEKa JIMIIb Yepe3 ero TpyAoByIo (QYHKIIHUIO,
H3MEpsIEMYIO C ITOMOIIBIO 3aTpaT pabodyero BpeMeHH.
a) PKOHOMHUYECKO;
0) opraHHU3aIMOHHON;
B) TYMaHHCTHUYECKOIi;
T') KOMIUIEKCHOM.
2. bnarogaps mpuHSTHIO psiia 3aKOHOB O TpYy/Ie HaOMI0qaeTCs yBEIMUeHUE YHCiIa MPOoQCor030B U UX
BITUSHUS.
a) B koHI1e XIX — Havane XX Beka;
0) B 30-e rogpl XX Beka;
B) B 40-50-e roner XX Beka;
r) B 60-70-¢ romer XX Beka.
3. CAOXHBIA W MHOTOIUIAHOBBIM MPOIIECC, MPOTEKAIONIMA B TEXHUYECKUX, OHMOJNOTHMYECKHX H
COIMANIBHBIX CHUCTEMaX, OOECIEUMBAIONIMIA COXPAHEHHE WX CTPYKTYpPHl W ONPEACICHHBIH PEeXUM
JeTEbHOCTH, CHenn(UIecCKHil BUJl JCATEIBHOCTH, KOTOPBIH OMNpeieNnsieT ycnex WM Heynady B
JOCTH)KEHUH TeX WJIM MHBIX LIeNIel Ha3bIBaeTCs:
a) pecypcom;
0) 10X010M;
B) yIIpaBJIeHUEM;
T') KalyuTalIoM.
4. Mepa BO3MOKHOCTEH MPHOOpeTeH s OJar B pe3yJbTaTe HCIOIb30BAHUS PECYPCOB Ha3bIBACTCS:
a) puHaHCHI,
0) noxon;
B) yIIpaBJeHUE;
T') KamuTal.
5. OyukuuoHalbHas cdepa AEATEIbHOCTH, OCHOBHAsl 3ajJaya KOTOPOW COCTOMT B OOCCIICUCHHH
MPEANPHUITHSL B HY)KHOE BpeMsi KaapaMu TpeOyeMoro KauecTBa M HEOOXOIMMOIo KOIUYECTBa, HX
MIPaBUJIBHOW paCCTaHOBKOW Y CTUMYJIMPOBAHHUEM, HA3bIBACTCS:
a) yIpaBJICHHE KaITUTaJIOM;
0) ympapiieHHE MIEPCOHATIOM;
B) yIIpaBJeHHE 3aTpaTaMH;
T') yIIpaBJeHUE Ka4eCTBOM.
6. TpynocmocoOHOEe HacelneHHe, KOTOpOE SBISICTCS MaTepHaIbHOM OCHOBOW YeJIOBEYECKOTO
MOTEHIINANa, XapaKTepPHU3YIOIIEro CTENeHb pa3BHTHS JYXOBHBIX M (PH3MUECKUX CIIOCOOHOCTEH
YenoBeKa — 3TO:
a) MPUPOIHBIE PECYPCHI;
0) UHTEIUICKTYaIbHBIE PECYPCHI;
B) YEIOBEUYECKHE PECYPCHI;
) (PMHAHCOBBIE PECYPCHI.
7. Pa3zpaboTka cTpaTermu ympaBieHHS TIEPCOHAIOM U OpraHW3alHs JESTENBHOCTH CIYXOBI
YIpaBlIeHHs IIEPCOHATIOM BXOIAT B TIOJCUCTEMY:
a) moabopa, opopMIICHUS U yueTa KaJpOB;
0) 0OydeHuUsI U Pa3BHTHS KaJ|POB;
B) IUTAHUPOBAHUS, MPOrHO3WPOBAHUA U MapKETHHTa MepcoHaa;
') CTUMYJIMPOBAHUS U MOTUBAIIUH TPyZa IepcoHaIa.
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8. OxpaHa OKpyXaromieil Cpebl BXOAUT B YHCIIO 3a7a4 IOJCUCTEMBI:

a) yCJIOBH Tpy/a;

0) TPYAOBBIX OTHOIIICHHIA;

B) IOPUINYECKUX YCIIYT;

r) (OPMHPOBAHYS U TOTIEPIKAHUS CTPYKTYPhI OPTaHU3AIMOHHON KYJIBTYPHI.

9. Llenb nesaTensHOCTH OpraHn3allii, OPHEHTHPOBAHHAS B Oy Iyliee Ha3bIBASTCs:
a) MUCCHS;

6) dyHKums;

B) TEXHOJIOTHS;

T') KyJIbTypa.

10. X KaKuM I[eJIsIM OpTaHU3allii OTHOCUTCS 00ecIieueHHne JKeIaeMoro HayYHO-TEXHUYECKOT'0 YPOBHS
MPONYKIIMH U pa3paboToK, a TAKKe TOBBIIIEHUE TPOU3BOAUTEILHOCTH TPY/IA.

a) K 9KOHOMHUYECKUM;

0) K IPOM3BOICTBEHHO-KOMMEPUECKHM;

B) K COLIMAJIbHBIM;

T') K HAyYHO-TEXHUYECKHM.

Tema 4 Kaoposvie mexnonozuu, obecnequsaroujie mpeoyemole XapaKkmepucmuku nepconana (8
yacoe)
dopma TeKyIero KOHTPOIIS — OMPoc, JAEIOBas Urpa.

Bonpocs! as onpoca:
1. OcBoeHME COBPEMEHHBIX TEXHOJOTHIA PabOThI C YETIOBEYECKUMH PECYpCaMy OpTraHU3aIlHH.
2. OcHOBHBIC BUJIBI U METOIbI OIIEHKH TIepCcOoHaa. MOTUBHUPYIOIIAs OIICHKA TIEpCOHAIA.
AnanTanus rnepcoHasia.

JenoBas urpa «Berynienue B 101KHOCTHY

ObocHnosanue cumyayuu

[osiBneHrEe B TPYIOBOM KOJIJIEKTHBE HOBOI'O PYKOBOAWTENS BCETNla 3HAYMTEIBHOE COOBITHE Kak
JJIA HEro caMoro, Tak u Jajs HOZ[‘II/IHéHHBIX. BCTyHaIOIIIeMy B JOJIXKHOCTB, JaX€ €CJIM OH HC Ha3HAYCH
Ha Hee, a U30paH KOJJICKTUBOM HJIM MPOIIEN MO0 KOHKYPCY, MPEACTOUT el 3aCIyKUTh WA 3aKPEITUTh
CBOH ABTOPHUTET MU JOBCPHEC KOJJICKTHBA. EMy npuaCTCa aaalTUpoOBATBCA B  CIOXHUBIIEMCA
KOJIJICKTUBE, CUCTEMa OTHOILICHUH, YCTAHOBKH M CTHJIb PabOThl KOTOPOro YK€ CHOpMHPOBAIIUCH.
HOSTOMy BO3MOKHbI 3HAYHUTCIbHBIC OCJIO)KHCHU A, IIPpOTUBOPCYN, KOH(bJ'II/IKTBI, HHOorga
3aKaHYHMBAIOLIHECS OTTOP)KEHUEM HOBOTO PYKOBOHTEIS.

C HaI/I6OJ'H)IHI/IMI/I CJIOXKHOCTSAMHU CTAJIKMBAIOTCA IIPU 3TOM MOJIOABIC, HAYMHAIOIINE PYKOBOIUTCIIN.
Omnu, Kak MpaBuJIo, e He yMEIOT paboTaTh C JIIOJbMH, IJI0X0 YyBCTBYIOT Pa3HUILY MEXIY JTHIHBIMU
KOHTAaKTaMHu U JOCJIOBBIM O6IIICHI/ICM, HWHOrIa rpeuiat CaMOHIO6OBaHI/IeM, AIMUHUCTPUPOBAHUCM, a
MOTOMY TEPSIOT KOHTAKT C KOJUIEKTHBOM. J[pyrasi KpailHOCTh BBIpa)kaeTcsi B CTPEMIICHHH H30eXaTh
AKTUBHBIX JCHCTBUI. A Beb MEPBOEC BIICUATIICHHE, CIIOKHMBIIICECS O YEIOBEKE, OKa3bIBACTCs Hauboee
CHJIBHBIM M COXPAHSETCS I0CTATOYHO 10ir0. HOBOMY pyKOBOAMTENIO ClieyeT MOMHHUTD, YTO COCTaB
MOCJIEIOBATEILHOCTD €0 ACHCTBUIN JOMDKHBI ONPEACIATHCS HE TOJBKO pa3paboTaHHON UM CTpaTerueit
PpaboThl KOJUIGKTHBA, HO U OCOOCHHOCTAMHU MEKIMUYHOCTHBIX OTHOIICHHH.
3aoanue 1.

Brl yTBepKIeHBI B TOIDKHOCTH HadadbHUKA OoT/ena. KOMIeKTHB ¢ BAMH HE 3HAKOM.

HOZ[I‘OTOBBTC TE3UChI CBOCT'0 BBICTYIUICHUA IICPEN pa6OTHI/IKaMI/I oTaciia, MNpUACPKHUBAICH
CIIE/IYFOIIErO TIIaHa!

1. Yrto BBI MOXETE paccka3aTh 0 ceOe Kak O UellOBeKe M CIelnannucTe (Ballle MpoIuioe, HacTosIee,
IJIaHbBI Ha Oyyiiee)?

2. Kakne MOTHBEI HO6yZ[I/IJ'II/I Bac HpHﬁTH HUMCHHO B 3TOT OTACI U 3aHATH JOJIDKHOCTDH HavaJIbHUKA?

3. Baiiie oTHOIIIEHHE K CBOUM 00SA3aHHOCTSM, ITpaBaM, IOTHOMOYHsAM. Kakue 3a1auu Bbl XOTEIH
ObI pemath?

4. Yto BBI OKHAETE OT KOJJIEKTHUBA, B UeM XOTUTE HAHTH MOIACPKKY ¥ TTIOHUMaHHEe?

5. Kak Bbl mpencraisiere cebe Oynmymiee oTena, TPYJAOBOTO KOJUIEKTHBA, €ro JCATEIbHOCTH,
00IIIECTBEHHYIO J)KU3Hb U MEPCIEKTUBEI pocTa?

Ecnmu ydectb, 9TO 4JeHBI KOJUIEKTHBA OyIyT TO-pa3HOMY IPOTHO3MPOBATh Ballld JCHCTBUS,
OXXKHnaasa HOZ[TBep)KZ[eHI/II‘/'I CBOUM IIPCAIIOIOXKCHUAM, Balll€ BBICTYIINICHHUE JOJIKHO 6BITB KpaTKuM,
YCTKUM, apryMCHTUPOBAaHHBIM, Y6CZ[I/ITCIH)HBIM, OMOIIMOHAJIBHO APKHM.
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Bpemst Ha monrotoBky — He 6ornee 30 MUH., HAa BBICTYIUICHHE Tepe]l KOJUIEKTHBOM OTaena— 10
MUH.

3aoanue 2.

Br1 yTBepikeHbI HauaIbHUKOM OTAesa npeanpusaTus. C KOIJIEeKTHBOM OT/eNa Bbl HE 3HAKOMBI, HO
MpeABapUTENBHO HH(OPMHPOBAHBI O CHTYallUH, CIIOKUBIICHCS Ha TaHHBI MOMEHT. 3aBTpa BB
HEMOCPEICTBEHHO MTPUCTYMUTE K BBITOTHEHUIO CBOMX CIYKEOHBIX 00SI3aHHOCTEH U JIOJKHBI K TOMY
MTOJITOTOBUTHCA.

[Monymaiite, kakue 3a71a4i BaM HaJI0 PEIIUTh, C KEM BCTPETUTHCA, KaKyro HH(OPMAIINIO coOpaTh, C
KaKHMH TIPEUIOKEHUSIMH 00PATHTHCS K KOJJICKTUBY. BbI HE TOJDKHBI OBITh 3aCTHTHYTHI BPACIIJIOX B
CBOMU TIepBbIi IeHb. Ecii BBI HEe MOXKeTe cpasy 3assBHTh O ceOe KaK O XO3SMHE MOJI0KEHHS, CIOCOOHOM
OpraHU3aTope, OKAKETECh B TICHY Y «TEKYYKH» U 00CTOATEILCTB, BaM TPYIHO OyJeT B AajbHEHIIIEM
paccUMTHIBAaTh Ha YCIIEX.

[Tomymaiite, 4TO U B KaKOH MOCIJI€A0BATEIILHOCTH BbI OyI€Te /1eNIaTh B IICPBbIi IeHb paOOTHI.

[TomHHUTE, YTO TOTUMHEHHBIE OKUIAIOT OT BAC MHOT'OTO: COBETOB, YKa3aHHi, COTyBCTBUS, HOBOM
WH(pOPMAITUH, COXPAHEHHS MM U3MEHEHHSI TPUBBIYHOTO YKJIa/1a paboThl, 3aBEICHHBIX MOPSIIKOB,
KPUTHYECCKUX 3aMeuaHMi, 0JOOpEHNs1, TTOXBAJIbI H T.II.

Bac co3narenbHo mim 6eccozHaTebHO OyIyT CpaBHUBAThH C MPESKHUM HaYaJbHUKOM. Bee Bamm
JIeCTBYS, BRICKA3bIBAHMUS, IPEIIIOKEHHS, 3aMeYaHus OyayT olleHnBaThes. C epBoro xe JTHs
MOJJYMHEHHBIE OYIyT MPOrHO3UPOBATh Ballle TIOBEICHHE B OYIyIIEM U COIOCTABIISTh C HUIM CBOH
HaJEeKIbI.

PaspabotaiiTe man nepBoro pabodero JHsl.

Bpems Ha nmoaroroBky — He 0osee 30 MUH., Ha U3JI0KEHHUE U apTYMEHTALIMIO [J1aHa TIepe]
ciymarensmMu —10 MuH.
3aoanue 3.

Brb1 HazHaUeHBI HAYATFHIKOM IJIaHOBO-3)KOHOMHYECKOT0 oTAesna. C 3aBTpallIHero AHA
MPHCTYINAaeTe K HCIIOJTHEHUIO CBOMX CITYKEOHBIX 00s13aHHOCTEl. BBl HEe mMeeTe ombiTa paboThHI B
MOJJOOHOM TPY/IOBOM KOJUIEKTHBE. BaM MPEICTONT CTONKHYTHCS ¢ MHOXKECTBOM HEPEIIEeHHBIX
BONPOCOB, HEMPEACKa3yeMbIMH MTOCTYNIKaMH BaIlliX HOBBIX MOAYMHEHHBIX. Bala nearenbHoCTh
Ha4yMHAETCS B YCIIOBUSAX HEOIPENENEHHOCTH U OTATYAeTCs CIOKHBIM COCTOSIHHEM Jen B otaene. Ho
3TO HE N30aBIsIeT Bac OT 0053aHHOCTH ONIEPATHBHO M NIPABHIILHO PEarupoBaTh, CIIPABEIITUBO
OIIGHHMBATh ¥ IPUHUMATH OOOCHOBAHHBIC PEIICHHSI B KaX/IOM KOHKpETHOM citydae. OT
MIPOM3BEICHHOI0 BAMU BIIEUATJIEHUS, OT MPAaBHUIIHHOTO IMMOBEACHUS B TIEPBHIE THU 3aBUCAT Balll
ABTOPUTET B KOJUIEKTHBE U 3P PEKTUBHOCTH €ro paboThI.

Ha ocHoBanuyn nmeronieiics nHGOpPMAIINH, TMYHOTO OIBITA, YCTAHOBOK U MPECTaBICHUI
nocTapaiTech MPOrHO3MPOBATH CBOE MOBECHNE, SCIIH B TIEPBBIH JIeHb Pa0OTHI BB CTOIKHETECH CO
CIIEAYIOUIMHY CUTYallUSIMHU:

1. Onun u3 pabOTHUKOB 0OpaTUIICS C TPOCKOOW MPETOCTABUTH 3aBTPa OTTYII, TAK KaK eMy
HAJI0 HABECTUTH OOJIBHOTO POJICTBEHHHKA B OOJILHHUIIE 32 TOPOIOM.
2. Bbl nony4aere KOJUIGKTHBHYIO aJio0y Ha OJHOT'0 U3 paOOTHUKOB OT/eNa.
3. Bam mo3BOHST U, HE MPEJCTABUBIIICE, TOTPEOYIOT HA3HAYUTH HA CETOJHALIHHN Beuep
TpeX 4eNoBEK JAeKYPCTBa M0 OXpaHe 00IECTBEHHOr0 MOpsAKa Ha YIHUIAX, TPUIIETAIONINX
K TEPPUTOPUHN TIPEIIIPUSTHSL.
4. K Bam nmojoiiier nokuinoi paboTHHK | Cpa3y JKe HAYHET PyraTh MPEKHEro HauyalbHUKA.
5. K BaM nojoiiier HaYaJIbHUK OT/eNa Tpy/a U 3apa00THOM IUTaThl U HAYHET PE3KO
BBICKA3bIBATHCS 110 BOJY CHCTEMAaTHYECKOTO OTCYTCTBHS IaHHBIX, YTO CPHIBAET
BBITIOJTHEHHE TIPOTPaMM.
6. Bawm monoxat o OJIOMKE JOPOTOCTOSIIEH OPTTEXHUKH B OT/EIIE.
7. Tlocne cOopa B Ha3HaYEHHOE BpEMs ITIEpCOHANa OT/ea Bac HEOXKUIaHHO, Oe3
MIpeIBAPUTENHHOI TOrOBOPEHHOCTH, MIPUTJIACsT Ha COBEIIaHNE K 3aMECTUTENIO TUPEKTOpa.
8. Bawm npemoxat BeuepoM mociie paboThl coOpaThesl Y3KUM KPYroM y OJHOTO M3 YJICHOB
KOJIJIEKTUB OTMETHUTDH BCTYIJIEHHE B TODKHOCTD.
ITocrapaiiteck naTh KpaTKOE ONMCAHHUE IPOrPAMMBI BalllMX JEHCTBUI B KAKJIOM KOHKPETHOM CIIy4ae.
[Ipu 0O6ocHOBaHMH JIFOOOTO U3 BOCBMH CIy4aeB HEOOXOIUMO OTBETUThH Ha BOIIPOCHI:
e Kakue MbICTTH BOHUKIIU B TIEPBBI MOMEHT?
e Kak ObI BBI XOTENH MOCTYIUTH?
e Kak nocrymnaere B AEHCTBUTENBHOCTH?
Bpems Ha nmoarorosky — He 6onee 30 MUH., Ha COOOIIEHHE O TPUHSATHIX pemeHusx — 10 MuH.
JenoBas urpa «Berynienue B 101KHOCTHY
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(pxcnepmot)

ObocHnosanue cumyayuu

[NosiBneHrEe B TPYIOBOM KOJIJIEKTHBE HOBOT'O PYKOBOJAWTENS BCETNla 3HAYMTEIBHOE COOBITHE Kak
JUIS HETO CaMoro, Tak ¥ JJs MOJUYMHEHHBIX. BeTynatonemMy B TOMKHOCTD, 1aXKe €ClId OH He Ha3HaueH
Ha Hee, a N30paH KOJJIEKTHBOM MJIH MPOIIEN MO KOHKYPCY, MPEJCTOUT €I 3aCIyKUTh WIH 3aKPETUTh
CBOW aBTOpUTET M JOBEpHE KOJUIEKTHBA. EMy mTpuaercs aganTHpoBaTbcd B CIIOKHUBIIEMCS
KOJUICKTUBE, CHCTEMa OTHOIICHWH, YCTAHOBKH U CTWJIb PabOTHl KOTOPOTO YK€ C(HOPMHPOBAIHCH.
[loaTOMy BO3MOXKHBI ~ 3HAYHUTENBHBIE  OCIIOXKHEHHUS, TPOTHBOPEYUs, KOH(IHMKTBI, HWHOTIA
3aKaHYMBAIOIINECS OTTOPKEHUEM HOBOT'O PYKOBOIUTEIIS.

C HanOONBIIMMHU CIOKHOCTSIMH CTAJKUBAIOTCS TIPH 3TOM MOJIOJIbIE, HAUNHAIOIINE PYKOBOIUTEIH.
Omnu, Kak MpaBuJIo, enié He yMEIOT paboTaTh C JIIOJbMH, IJI0X0 YyBCTBYIOT Pa3HUILy MEXIY JTHIHBIMH
KOHTaKTaMH W JICJIOBBIM OOILICHWEM, MHOTIA TpeliaT caMoidro0O0BaHHEM, aJIMUHHCTPUPOBAHHEM, a
MOTOMY TEPSIOT KOHTAKT C KOJUIEKTHBOM. J[pyrasi KpailHOCTh BBIpa)kaeTcsi B CTPEMIICHHH H30eXaTh
AKTHBHBIX JCHCTBHUI. A Be/b TIEPBOC BIICUATIICHHE, CIIOKHBIIIEECS O UEITOBEKE, OKa3bIBaeTCs Haubomee
CIJIBHBIM M COXpaHSETCs JOCTaTO4YHO a0ir0. HoBOMY pyKOBOJHTENIO ClieyeT TOMHUTD, YTO COCTaB U
MOCIE0BATENLHOCTD €ro ICHCTBUHN JOJDKHBI ONPENENATHCS HE TOLKO pa3pabOTaHHOW UM CTpaTerueit
paboThl KOJUIEKTUBA, HO U OCOOCHHOCTSIMH MEKITMYHOCTHBIX OTHOIIICHHH.

OueHka 1eaTeJbHOCTH KOMAaH/I H ONlpe/ieJieHue nodeaureas
1. OreHKa IPOU3BOIUTCS MO MATHOAIIILHON CHCTEME.
2. Kpurepusamu orieHKH KoMaH[ (IIPETEHIEHTOB) SBIIAIOTCA:
a) TIIyOMHA ¥ JIOTHYHOCTH COOOIIECHHS JIOKITAINKa, COIEPKATEIbHOCTh TPEUIOKEHHIA,
0) 000CHOBaHHOCTh U KOHKPETHOCTH OTBETOB Ha BOMPOCHI AKCIIEPTOB M JPYTHX CIYIIATENCH;
B) aKTUBHOCTH TPYIIIIBI MOANEPKKHU (KOMaHIbl IPETEHIEHTA);
I') KOPPEKTHOCTH MPETEH/ICHTA M €r0 TPYIIEI B MPOIIecce MPOBOAUMOM Oece/bl;
1) COOJTIOICHUE perliaMeHTa JOKIJIAJI0OB M OTBETOB Ha BOMPOCHI.
3. Pe3ynbTaThl OLICHKU 3aHOCITCS B TaOJUILY.

Ouenka KOMaH/ 0 KpUTEpUsM
®.1.0. skeriepra Ouenka no KpuTepusiM B 6ajjiax
a 0 B r I | uroro

1. Mopo3oB M. 4 3 5 5 3 20
2. NBanos U.

3

4,

b S

Hroro 108

4. Tlo pesymbraTam mnoaBonsatrcs uroru. IloGemurenem (mpereHaeHToM Nel) oObsBisSercs
nuzep (koMana), HabpaBInii HanOoJIbIIIee KOMUYECTBO OAILIOB.

5. OneHka pykoBoguTeeM oOO0IIero xojaa pa30dopa CHTyalMH, HauOonee aKTHBHBIX
YYaCTHUKOB, OT/ICIBHBIX ITOJIOKUTEIILHBIX U HE YIABIIMXCS MOMEHTOB pa300pa CUTyaIlni.

Tema 5 Ilogviuiernue Koukypenmocnocoﬁuocmu opz2anuzauuu uepes paseumue nepconaia.
®opma TEKYIIEro KOHTPOJIS — IPE3SHTAIIMH, TPCHUHT.

TemaTuka npe3eHTAINI:
2. Bunpl v OpMBI KOPIIOPATHBHOTO 00YYEHUSI.
3. OnpezeneHue MOTPeOHOCTH B 00yUCHUU.
4. TexHONOrMA M MEXaHW3Mbl PErYIHPOBaHUS MPOPECCHOHATBHOIO Pa3BUTHs KaapoB. YTIpaBlcHUE
Kapbepou MepcoHaIa.

Tpenunr. Pa3zpaboTka MEpOIPHUATHIA 1O MOBBIIICHUIO KOHKYPEHTOCITOCOOHOCTH [ OCTHHHYHBIIH
komruiekc "Kocmoc"

[Tocine mpoBemeHUs OIEHKH KOHKYPEHTOCIIOCOOHOCTH NPH IIOMOIINM AHKCTHPOBAHHS U
JKCTpecc aHalinu3a ObIIIH C/ICNaHbI CIEIYIOIINE BEIBOBI:

CnabbIMi CTOPOHAMHM TIPEATIPUSTHUS SIBIISTIOTCSL:

*YpoBEHb TEXHOJIOTHH;

- YpoBeHb KaJIpOBOT'0 COCTaBa U TPYAOBBIX MOTHBAIIHIA;
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- OPPEKTUBHOCTH CUCTEMBI TIPABJICHUS TPEIIPUSATHEM;

* YpoBeHb n3aliHa 1 OCHAILIEHHOCTH HOMEPOB.

Jnisi TOBBIMICHUST KOHKYPEHTOCIOCOOHOCTH HEOOXOJHMMO IPOBECTH PSIJi MEPONPHITHH IO
YIYUIIEHHUIO STHX 00JIACTEH NeITebHOCTH MPEIIPUSITHS.

[Tocne mpoBeaeHus OeHuMapkuHroBoro anamu3a W cpaBHeHus OAQO "['ocTHHUYHBIM
komiuieke "Kocmoc" ¢ OCHOBHBIM KOHKYPEHTOM, OBLI C/eliaH BBIBOJ O TaM KaK MOXKHO HCIIOJIb30BaTh
MpHUMEpPHl  MPEBOCXOJCTBA KOHKYpEHTa Ui ycoBepiieHcTBoBaHUs pabotel [/K  "Kocmoc".
Heob6xoaumo:

1. [ToBbimenne kBanupUKaIu pabOOTHUKOB BCEX OTACIOB TOCTUHHIIBI;

2. Pa3paborka (UPMEHHOrO CTWJIS TOCTHHI[BI W TOBBIIICHHE WMMHDKA BBEICHHE
JIOTIOTHUTENBHBIX YCIIYT;

3. MHcnonb3oBanwe HWHTEpHET TEXHOIOTMH BHYTPU TOCTHHHUIIBI, YCOBEPIICHCTBOBAHUS
000pyI0BaHMSL.

MeponpusTHsi 0 NOBBIIEHUIO KBATH(PUKAIIMH PAGOTHUKOB

Bompocsl mpon3BOJICTBEHHOTO OOyUYEHHS W TOBBIIICHHUS KBATM(PUKAIMN YK€ pabOTalolmux
CIECUAIIMCTOB TONYy4YalOT B MoOcjenHee Bpemst Bce Oomblmee 3HaveHwe. [IporpamMmer
MpOoeCcCHOHANBHOTO POCTa, BHYTPHIIPOM3BOJICTBCHHBIC TPEHUHTH, OpPTraHU3yeMble MeEHEKepaMu
JTUHEHHBIX TOJpa3/ielieHHid, CeMUHAphl JUIS HE KBadH(DUIIMPOBAHHBIX CIICIIHAIMCTOB, MPOTrPAMMBI
npodecCHOHANBHOW OpPHEHTAIIMU W BBEICHHS B CIICIMATBHOCTD, KaJIPOBBIH KOHCANTHHT U SpMapKa
BaKaHCHI - BOT HE TMOJHBIN MepeucHb MEPONPHUSITHHA, MPOBOJUMBIX IS CHEIHATNCTOB Pa3IMIHBIX
YPOBHEH C IENbI0 yNydlleHHs HX Tpo(ecCHOHATBHON MOATOTOBKH. TpPEHUpPOBKA HABBIKOB BCErIa
paccMarpuBaiach Kak HEOOXOIMMOE YCIOBHE pa0bOThl B T'OCTHHHIIE, OCOOCHHO JUIsl JOJDKHOCTEH
CBSI3aHHBIX C OKa3aHWeM YCIyr. B CcOBpeMEHHBIX YCIOBUSAX OTpabOoTKa HEO0OXOIUMBIX
MPOU3BOJICTBEHHBIX HABBIKOB BBIXOJUT Ha OJIHO W3 MEPBBIX MECT.

Bompocsl nipodeccroHanbHOr0 00y4eHHsl BXOJAT B chepy KOMIIETEHIIMU KaJPOBBIX CIIYKO
TOCTUHUIIBI, MMEHHO 37IeCh KOHIIGHTpHpYyeTcs Bcs HH(opMmamus U Bce pa3pabOTKu B 00JacTh
MpoQecCHOHANBHBIX CTAaHAAPTOB W JOMKHOCTHBIX HMHCTPYKIMH, KOTOPHIE 3aTE€M HCIONB3YIOTCS B
MPAKTUIECKON paboTe pa3IUIHbIX OTJEIIOB.

MeponpusaTuss 10 MPaKTHYECKOW peau3aludd HpOoPEeCcCHOHATBLHOW IMOArOTOBKH HOBBIX
COTPYTHHMKOB U TOBBIIICHHUIO KBATM(PHUKAINH YKe pab0TaroIero nepconana:

1. [TocTOsIHHBI MOHUTOPUHT KaJpOBBIX POOIIEM;

2. Ouenka »>3¢dekTHBHOCTH 00y4alOMUX MPOrpaMM, BO3MOXKHO pa3pabOTKa HOBBIX
COOCTBEHHBIX 0O0ydalomuMX HporpaMMm. BHenpeHue HOBBIX HE TPaJWIIMOHHBIX METOJOB OOYUCHWS:
WHTEPAKTUBHBIC TPOrpaMMbI, OOydeHHWE C UCIIOIB30BAHUEM BHJIEO 3allMCeH, IICUXOJIOTHYECKHE
TPEHUHTH, 00yUEeHHU E TIOBEICHHUIO B CTPECCOBBIX CUTYAIIHSIX;

3. IlpoBepka COOTBETCTBHS IEPCOHANA OOSI3aHHOCTSAM, OTPAXKCHHBIM B JOJDKHOCTHBIX
uHCTpyKIusxX. [IpoBeneHne aHKETHPOBAHUS Ha MPOMIPHUTOAHOCTH I BO3MOXHOTO JalbHEHIIEro
00Y4CHUS WITH YBOJIBHCHUS,

4. CoBeplLICHCTBOBaHHE JOJDKHOCTHBIX WHCTPYKIMH Ha TMPEAMET aJeKBaTHOTO OTpPaKCHUS
MPOU3BOJICTBEHHOTO MPOIlecca;

5. O6yueHue Bcero nepconana padore Ha [1K u ucnonp30BaHKe HHTEPHET TEXHOIOTUIN IS
CHIDKCHUS TPYJOEMKOCTH ITpoIiecca.

TpeEEET BEOERIY COTPY THEEEE ITo B LN EEEE FE-H TEHERER TEE
PaxpsfoTeas mtams CTEEEeOEER E Onpapgansaps BecimoIEnsoro oinones
COOTESTCIEHE ¢ NNCEBCTENE HED CpASSITEE T
HECTR Y EIDE= It SCCENESITEEDTO PCTE
Pazpeborea mwrass yoelmrs soaa T Pazpafonss s vosfiEers Smaa T
E ODTESTCTEHEH T = E COOTESTCTEHEH C =
EOCEBRCCTHEDT HECTR Y EIDEE FOICEROCTHEDT HEC TR EITEE
C METEH OOCTEESHRE VOEHET C DETEH OOCTEESHRE VOEHET
DOOroTOEERHE, ONDEraIeHEoTo DOOroTOEERHE, ONDEIaIeHE0Te
CYISCTE Y HD INTELE CTEHET Sy TN CYISCTE Y HD INTELE CTEHEE Sy TN

el

P aiEHETHES HEEEIECE E OO0TESTCTEHH ©
CFIESCTE Y HO IELEDAH
o S0 CE0EATE HEOWHE CTIHTSD TEWE

FPrus 2.7 Cxswa npossderus MpeRERIos SUIR Mo oRATA
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3arpara Ha TIPOM3BOJACTBEHHOE OOYYEHHWE W TPOTPaMMBbI TIOBBIIICHUS KBaJIU(UKAIIHA
MepcoHaa MOTYT C TIOJIHBIM OCHOBAaHHEM PaCcCMaTPUBAThCS KaK HHBECTHIIMU B Oy/yIliee rOCTHHHIIBL.

Bce ot MeponpusTHS 3TO BIOJHE COOTBETCTBYIOT COBPEMEHHBIM HATpaBICHHSIM
mpodecCHOHANBHOr0 KOyunHTa. Ho mouemy HacTONBKO BaXKHO pa3BUTHE MEpPCOHANAa aOCOMOTHO s
BCEX MpennpusTui?

3neck mo3BoI0 cebe 0000IUTh U YIIIYyOUTh caMO OmNpeneneHue "MepcoHan MpeanpusTus'.
3TO - HE TONBKO KOJUIEKTHB CIIEHAIMCTOB, HWMEIOIIUX COOTBETCTBEHHYIO KBaM(pHUKAIUIO W
pelarmImx onpeacieHHbie pabdoune 3amaud. [lepcoHan MPeANpHATHS - 3TO €ro YeI0BEUSCKUN
KaInTal.

3/ech CTOUT OTMETHTh, YTO 3TOT KAIUTAal CKIIAJbIBACTCS M3 OTACIBHBIX JIMYHBIX KAIUTAIIOB.
Ero Hekoropsle yd4eHbIE ONpEneNnsioT ero Kak "HEKOTOPHIH 3amac 3HAHWN, HaBBIKOB M JIPYTHUX
JUYHOCTHBIX CHOCOOHOCTEH, KOTOPBIMH pacIiojiaracT OTAENbHO B3STHIH uenmoBek". B To ke Bpems
Jpyrue TOoJaralT, YTO 4YeNOBEUECKUH KamuTal MpeiCcTaBseT co00il '"CIIOCOOHOCTh YenoBeKa
MPUHOCUTH JJOXOJ B TOH Mk nHOU Gopme”. Oba onpeneneHus NpaBmiIbHbI, €Cli HX 00bequHATh. OHI
PaCKpBIBAIOT 3HAYCHHE YEIIOBEUECKOTr0 KalMTaia OJHOBPEMEHHO M KaK JINYHOCTHOTO MOTEHINANA, U
KaK OM3HEC-MHCTPYMEHTA.

[ToaTOMYy KOHKYpPEHTOCITOCOOHOCTh YEIOBEUECKOr0 KamuTalla TPEANPHATHS HampsMyro
3aBHCHUT OT KadecTBa OTJCIBHBIX YEIOBEUYECKUX KalHUTAIOB €ro coTpyaHukoB. K daxropam
KOHKYPEHTOCIIOCOOHOCTH WH/INBUAYAILHOTO YeJIOBEYECKOTo KaruTala MOXXHO OTHECTH

- o0t 1 mpodecCHoHaANBHBIA YPOBEHb IOATOTOBKH PabOTHHKA,

- IpodeCCHOHABHBIN OIBIT,

- TPYIIOBYIO aKTHBHOCT,

- aJJaTUBHBIC BO3MOKHOCTH,

- TMYHOCTHBIC KA4eCTBa U T.I.

Tax 4To (paKTOphl KOHKYPEHTOCIIOCOOHOCTH YEIOBEUECKOTr0 KanuTaia MPEeANpHUsITAs HE MOT'YT
OBITH HHBIMH, YeM (aKTOPbI HHANBUIYaTbHBIX KAITUTAIOB, BOMIEIIINX B 3TY COBOKYITHOCTb.

Ho HenMoBepHO 3HAYUTENBEHBIM 0COOBIM (PAKTOPOM KOHKYPEHTOCIIOCOOHOCTH YENIOBEYECKOT O
KaInTalia MpeANpHsITUS SBISETCS CHHEpreTHYecKuil 3pdeKT OT KoonepupoBaHHOTO TPyIa TIepcoHaa.

B cBere »TOrO0 MOXHO cHenaTh BBIBON, YTO KPUTEPHUEM KOHKYPEHTO-CIIOCOOHOCTH
YeIOBEUYECKOTO0  KamlWTalda  MPENpUSTHS  SBISETCS  €ro  CIIOCOOHOCTh  MPOAYIHPOBATH
KOHKYPEHTOCIOCOOHBIE TIPOMYKTHI (TOBapbl, YCIYrH), KOTOPbIE AAIOT MPEANPHUSITHIO BO3MOXKHOCTH
COXPaHSATh U PACIIMPSATH JOJII0 PHIHKA B YCIOBHSIX TIOCTOSIHHOW KOHKYPCHITUH.

[loaTOMy He B TOCIEOHIOID O4Yepelb CTOMT OOpaTuTh BHUMaHUE Ha 3(PQPEKTUBHOCTH
WCTIOJIb30BaHMS HAJTMUECTBYIOMIETO YEIOBEUECKOro Kanutana. M ajst 3Toro MMeeT CMBICI PUBHECTH
B paboTy KOJJIEKTHBA HEKOTOPYIO JIONIO COPEBHOBATEIBHOCTH, TMOAKPEINICHHOW MaTepUalbHbIMU
crumyiamu. Tako# Moxxoa cpasy BBISIBUT HanOollee CrocOOHBIX M MEPCIIEKTUBHBIX Pa0OOTHUKOB, BEIb
OT/Iaya OT MX TPYJOBOW AEATENBHOCTH Cpa3y BO3pacTeT. JDTO HE TOJIbKO MpPUHECET MaTepHalbHBIH
pe3ynbTaT, HO M JAacT OCHOBaHWE IUis (OpMUpPOBaHHMS HA MPEANPHITHH KaJpoBOTrO pe3epBa. A
KaJJpOBEIIl pe3epB MO3BOJIUTH HE TOJBKO MPOJBUTAThH JTYYIINX PaOOTHUKOB IO KapbepHOW JIECTHHIIE,
Hanbomnee 3pPekTUBHO HCIONB3YS X CIIOCOOHOCTH, HO U TIO3BOJIUT KAJAPOBOM CITY>KOE TPEANPHUATHUS
HE TPAaTUTh BpeMs Ha TIOMCKM KaHIUIATYPbl HA OCBOOOAMBIIYIOCS BAaKaHCHIO, a 3aHATh €€ YyXKe
HCTIBITAHHBIM YEIIOBEKOM HEMOCPEACTBEHHO M3 COOCTBEHHOT'O KOJICKTHBA.

[MosTOMY MporpamMma mpou3BOJICTBEHHOT'0 00yUEHHs PU3BaHa JaTh JBOHHON pe3ynbTat: BO-
MEPBBIX, IMOBBICHTH YPOBEHb NpodecCHOHAN3Ma IepCOHANa TOCTHHHIIBI, a BO-BTOPBIX YCHIIUTh
OT/Ia4y OT HAJIMYECTBYIOUIETO YEIOBEUYECKOro KanuTana, 3pQpeKTHBU3NPOBAB €ro UCIONb30BaHUE.

B koHTEKcTE BBIIECKA3aHHOTO HEOOXOIMMO OTMETHTD MPEANOI0KUTEIbHYIO HEOOX OIUMOCTh
poTalMM KaJIpoB B TMpeaenax mnpeanpustus. [Ipudem aias TOCTHHUYHOrO XO3iWcTBa Hamboiee
WHTEpeCHa HEe BEpPTUKaJIbHAS POTAllMsl KaK JOBOJBHO PUCKOBAHHBINA IKCIIEPUMEHT, BMECTO KOTOPOTO
JMydille TPUMEHSTh MPAaKTHKY KapbepHOrO pocTa, a TOpPH30HTalbHas (TO €CTh, IepeMelleHue
paboTHUKA B Ipeferax CBOETO YPOBHS MOMYMHEHHOCTH) M OTpAaHMYCHHAs PaMKaMH TOJApa3JencHus
(HarpuMep, TIOMONIHHMK TOBapa C TPYIOM ajanTupyercss K paboTe BOIUTENS, HO BBINONHATH
0053aHHOCTH yOOPIIMKA WK OIlepaTopa B MpavyedHOi OyAeT BIIOJIHE YCIICIIHO).

BwMmecre ¢ Tem, K BOpocy poTauu KaapoB CleNyeT MOAXOUTh OYSHb B3BEIICHHO M YUUTHIBAS
BCE HIOAHCHI IPUMEHUTENBHO K KXKIOMY KOHKPETHOMY COTPYIHUKY.

Uro xe MoxeT naTh 3 dekTrBHAs poTaius kaapos? I1o:

- TpensaTcTBHE NpodeccHoHANIFHOMY "BBITOpPaHHIO", KOTJA YElOBEK C TpyAoMm 'TsHer"
MOIHAJIOCBIIIYI0 1 MOHOTOHHYIO paboTy;
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- U3BCCTHO, YTO HET JYy4YIICro OTAbIXa, 4Y€M CMCHA JACATCIIBHOCTH, W IMOOTOMY Ha CMEXXHOI
pabore OT YerIoBEeKa MOXHO OXHJIATh OOJNBINEH MPOIYKTUBHOCTH M TIOJNIOXKHUTEIBHOTO HACTPOS Ha
pe3yJnbTarT;

- JaCT BO3MOXHOCTb IIOJIHEC PaCKpPbITh JIMYHBIA IIOTCHIaJ KaXXJI0Io pa6OTHI/IKa JUISL
JaTbHEHIIIEro ero ciry»eOHoro MpoIBHKEHIS,

- YKpENHT AyX COTPYIHHYECTBA, TO €CTh IMO3BOJIUTH CMEXHHUKAM OOJbIIE KOHTAKTHPOBATh U
IIOMOIaTh JAPYr JOPYrYy, YTO OKAKET OLIyTUMOE II0JIOXKUTEIBbHOE BIUSHUE HAa IICUXOJIOTMYECKYIO
aTMoc(epy B KOJJIEKTHBE;

- TIPOAYLUPYET B3aMMO3aMEHSIEMOCTh pa0OTHUKOB B cliydae OoJie3HEel, OTIYCKOB M APYTHX
CUTyaIluil HECTAaOUILHOCTH;

- KaK pe3y’abTaT OJaromnpusTHOrO TCHXOJIOTHYECKOTO KIMMaTa B Cpele COTPYAHUKOB Y
paboTHMKa OyneT MMETh MECTO OoJblas MPEAaHHOCTh OPraHM3allMM W, KaK CIEACTBHE 3TOrO,
CHIDKCHUE YTCUKH HH(pOpMAIIHH, SBISIONISHCS KOMMEPUECKON 1 HHOW TalfHOM;

- TOBBICHT KBaNH(UKAIIOHHBIA YPOBEHh PAOOTHUKOB 33 CUET OBJIAJICHUSI HABBIKAMH CMEXHOM
JOTHKHOCTH (JOIKHOCTEH ).

Tema 6 Tenoenyuu pazeumus coOBPEMEHHO20 KAOPOBO2O MEHEOHCMEHMA

DopMbBI TEKYILIET0 KOHTPOJISA. OIPOC, TECT.

Bonpocs! s onpoca:

1. AKTHBHBIE METOJIBI O0YUYECHHUSI COTPYTHHKOB M MX KpaTKasi XapaKTepPUCTHKA.

2. Texunonorust popMUpOBaHHUS KOMAHI,

3. Pemenune KaipoBBIX 3a/1a4: CO3JaHNE CUCTEMBI 3 PEKTUBHOTO KOPIIOPATUBHOTO OO YUCHHS.

4. TexHOJIOTHS yIIpaBJICH!s pPa3BUTHEM MIEPCOHAA.

TECT

1. VTBepkaeHHEe O TOM, YTO HHM OJMH YeJIOBEK HE MOXET MOCTHYbL JPYroro 4ejioBeKa C TaKOH
CTENIEHBIO JIOCTOBEPHOCTH, KOTOpas Oblia Obl JOCTATOYHOW Uil MPUHSTHS CEPhE3HBIX peIICHHH
OTHOCHTEJIBHO DTOTO YelIOBEKa, COOTBETCTBYET 3aKOHY:

a) HEONPEIEINCHHOCTH OTKITNKA;

0) HEaZIeKBaTHOCTH OTOOPaYKEHHsI YEIIOBEKa;

B) HEAICKBATHOCTH CAMOOICHKH;

I') pacIleIUICHHs CMbICIIA YIIPaBICHYECKON HH(pOpMAaIIHH.

2. Ecniu ipu BBICOKOM YpOBHE CTUMYJIOB K OIpe/IeNIeHHOH paboTe Ui BEICOKMX TPEOOBAaHUSAX CPEIbl K
YeIOBEKY HEeXBaTKa KakuxX — Ju0O0 crocoOHOCTEW Ui YCIENIHOTO OCYIIECTBICHUSI HMEHHO JaHHOH
ACATCIBHOCTU BO3MEINACTCA APYTrUMU CHOCOGHOCTS[MI/I WJIN HaBbIKAMH U YMCHHUEM pa6OTaTB, TO PE€Yb
UJIeT O 3aKOHE:

a) CaMOCOXpaHEeHHUS;

0) KOMIICHCAIINH;

B) HEONPENENEeHHOCTH OTKIINKA;

T') HeaJeKBAaTHOCTH CAMOOIICHKH.
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3. Be10op omnpeneneHHOro Kypca IeHCTBHIA M3 BO3MOYKHBIX BAPHAHTOB HAa3bIBACTCS:

a) YIIpaBJICHUYECKUM PEIICHICM;

0) ynpaBJIeHYECKUM B3aUMO/ICHCTBHEM;

B) YIPaBJICHYECKHUM ITOCTAHOBICHUEM;

T') yIPaBICHYECKAM BIIHASHUEM.

4. Ecnu pyKOBOIUTENb TPUBIEKAET K cOOpy U 00paboTke MH(MOpMalMy, MHTEpHpeTanud (akToB,
pa3paboTKe BapHAaHTOB pEIICHUs APYTHX JIIOJeld, HO pelleHue NPUHUMACTCS PYKOBOAUTEIEM
CaMOCTOSTEIIbHO, TO TAKOE PEIICHNE HAa3bIBACTCS:

a) UH/IWBUIYaIIbHbBIM;

0) TPYNIIOBBIM;

B) KOHCYJIbTAllHOHHBIM;

') KOMOMHUPOBAHHBIM.

5. VkaxuTe Ha omHOKY, HE XapaKTEPHYIO JUIs dTalla MOCTaHOBKU MPOOJIEMBI;

a) UCIIONIb30BaHKE UMEIOIIEiCsl HH(OpPMAIIUK BMECTO TPYAHOIOCTYITHOM;

0) IpennoYTeHNe OTHOTO YIPOIIEHHOTO O0BSICHEH!S HECKOIBKIMU YaCTHYHBIMHU;

B) IIPHHSITUE PEIICHUS] HA OCHOBE TIepBOHAYaIbHON HH(pOpMAaIyu;

T') BCE yKa3aHHbIE OIIMOKU XapaKTEPHBI JJIsl IAHHOTO ATAra.

6. Kakas omm0ka He XapakTepHa JUis CTaJHX BBIOOpA ONTHMAIBHOTO BApUAHTA PEIICHHS.
a) OTTArMBaTh pEIICHHE 10 TeX MOp, MOKa IS IIOATOTOBKU yXKE HE OCTAHETCSl BPEMEHU;
0) 3aKpbIBaTh I71a3a HA BOZMOXHBIE MOCIIEICTBUS PEIICHUS;

B) OTKa3bIBATHCS OT COBETOB JIPYTUX JIHII,

T') BCE yKa3aHHbIE OIIMOKU XapaKTEPHBI ISl IAHHOTO DTAra.

7. Crnoco® monydeHuss KOCBEHHOW BIIACTH 3a CYET B3aWMOJICUCTBHS C BIHMATEIBHBIMH JIHIIAMH,
Ha3bIBACTCS:

a) BIMSHUE;

0) KOMITCTEHITHS;

B) aBTOPHTET;

r) uHpOpMAaIHSL.

8. UTo BXOJUT B TPYIILY SMOIMOHAIBHOTO YIIPABICHYSCKOTO BIIHSHHUS.

a) oapakaHue;

0) BHYIIECHHE;

B) IIpoch0a;

T') IOJKYTI.

9. Mo crenenun peryasipHOCTH KOHTPOIb MOXKET OBITh:

a) SMU30INYECKHUI UITH CHCTEMaTHYECKHUIA;

0) AeTajbHBIN MM OOIIHI;

B) TOTAJNbHBIM U CKPBITHIH;

T') YIPEXIAIOMNNA U KOHCTaTUPYIOMINH.

10. Ecnu cpennee ucnonHenne Ha poHE OYCHB TUIOXOTO BBITJISIIUT M OIIEHUBAETCSl Kak OyecTsiiee, TO
HUMEET MECTO:

a) 3¢ ekt KoHTpacTa;

0) BIMSIHIE DMOIIMOHATILHOTO COCTOSHIS,

B) 3 peKT LEHTPAILHON TEHICHIINH;

r) rano-3¢dexr.

4.2. MaTepuaJibl TEKyIIero KOHTPOJs yCreBaeMoOCTH
Martepuansl npuBeneHs! B myHkTe 4.1.1

Marepuanbl  TEKyIIEro KOHTPOIS  yCIEBAEMOCTH  TPENOCTaBIAIOTCS B (opmax,
aNaNTHPOBAHHBIX K KOHKPETHBIM OrPAaHMYCHHSM 3[0POBbSI M  BOCIPUATHA HH(OpMAIMU
00yJarOIIUXCS :

JUISL JIMII ¢ HapyHIeHWSIMH 3peHHs: B medaTHOH (opMe yBelnHueHHBIM Ipudrtom, B dopme
ANIEKTPOHHOTO IOKYMEHTA, B (hopMe ayInoTpaHCISIIUK ¢ UCTIONB30BAHUEM IIPOTPaMMBI CHHTE3a PeUH.

JUTSL JIAT] ¢ HAPYIICHUSIMH CITyXa: B Ie4aTHOH GopMe, B hopMe 3IeKTPOHHOTO JJOKYMEHTA.

JUISL JIMIL C HAPYHICHUSIME OMOPHO-JBUTATEIBHOTO amnmapara: B 1edaTHoi gopme, B dopme
AIIEKTPOHHOTO IOKYMEHTA, B (hopMe ayInoTpaHCISIIUN ¢ UCTIONB30BAHUEM IIPOTPaMMBI CHHTE3a PeUH.
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[lpu mpoBeneHUM MPOUETYPHl OICHUBAHUS PE3YJAbTATOB OOYYCHUS HWHBAJIHIOB W IIUI[ C
OTPaHUYEHHBIMA BO3MOXXHOCTSAMM 3JI0pPOBbS IIPENYyCMATPUBAETCS HCIOIb30BAaHUE TEXHUYECKUX
CpeICTB, HEOOXOMUMBIX MM B CBSI3H C WX MHIMBUIYaJbHBIMH OCOOCHHOCTSIMH. DTH CPEICTBA MOTYT
ObITh nIpenocTaBiieHbl Boponexckum umanom PAHXul' C unm MoryT ucmonb3o0BaThesi COOCTBEHHBIE
TEXHUYECKUE CPENICTBA.

[Ipr HEoOXOAMMOCTH WHBAIHIAM W JIMIAM C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3I0POBBS
MPEIOCTABISAETCS JOIOIHUTEIBHOE BPEMsI ISl OATOTOBKM OTBETA HA BHIIIOJIHEHUE 3aJaHui.

4.3. OueHo4Hble cpeacTBA JJIs1 IPOMEKYTOYHON aTTeCTALMH.

[lpu mpoBemeHUM NPOUETYPHl OICHUBAHUS PE3YJAbTATOB OOYYCHUS WHBAJIHIOB W IIUIl C
OIrpaHUYCHHBIMHU BO3MOXHOCTAMH 3J0POBbA MNPCAYCMATPUBACTCA HCIIOILB30BAHUC TCXHUYCCKUX
CpCacTB, HeO6XOZII/IMBIX UM B CBA3U C UX WHIAWBUAYAJIbHBIMH OCO6eHHOCT§IMI/I. Ot Cp€acTtBa MOryT
6BITB MPEAOCTaBICHBLI UJIM MOT'YT UCIIOJIb30BAaTHCA CO6CTBeHHBIe TEXHUYCCKUEC CPCACTBA.

HpI/I HeO6XOZII/IMOCTI/I HHBAJIMAaM M JMOaM C OIpaHMYC€HHBIMU BO3MOXHOCTAMH 310POBbBA
MPEIOCTABIIACTCS TOMOMTHUTENBHOE BPEMS sl TOATOTOBKK OTBETA Ha BHITIOMHEHUE 3aIaHHH.

WNHcTpyKIMss 10 MOPSAKY NPOBEACHMS NPOLUEAYPHl OLEHUBAHHS IPENOCTABIAECTCI B
noctymHoit  (dopme (YCTHO, B THCBMEHHOM (opMe, YCTHO C  HCIIONb30BaHHEM  YCIYT
CYPIOIIEPEBOTIHKA).

HoctynHas (opMa NpeqOCTaBIeHHs 3aJaHdil OIEHOYHBIX CPEACTB: B IEUaTHOM ¢opme, B
(bopMe AITEeKTPOHHOTO TOKYMEHTA, 3a/IaHHs 3a4MTHIBAIOTCS aCCHCTEHTOM, 3a/IaHUs TIPSIOCTABIISIOTCS C
HCIIONb30BAaHUEM CYpJIOTIEPEBOIA).

HocrynHas ¢opMa mpeaocTaBiCHUsS OTBETOB Ha 3aJaHus (IMCbMEHHO Ha Oymare, HaOOp
OTBETOB Ha KOMITBIOTEPE, C UCTIOIb30BAHUEM YCIYT aCCUCTEHTa, YCTHO).

[Tpu HeoOxomumocTH T OOY4YAIOMIMXCS C OTPAaHUYCHHBIMH BO3MOXXHOCTSMH 3/I0pPOBbS U
HWHBAJIMAOB IpoHE€aypa OLCHUBAHUA PE3YILTATOB 06yquI/15[ M0 JUCHUIIIIMHE MOXET IMPOBOAUTLCA B
HECKOJIbKO JTarloB.

33[(3]—[1/"1 AJisl IIPOBEACHUSA l'[pOMe)KyTO‘lHOﬁ arrecranmmu
o JTMCIHUIIJINHE «TexHoaoruun KapoBOro MEHEIXKMECHTA»

Tect AJIsl OEHKH MPOMEKYTOYHBIX 3HAHUH CTYACHTOB

L. [ kakoii mapaaMrmMbl XapakTepHO paccMOTpPeHHE 4YesIOBeKa JIMIIb 4Yepe3 ero
TPYAOBYI0 (PYHKIMIO, H3MEPSAEMYI0 € MOMOIIbIO 3aTPaT padoyero BpeMeHu?
a) SKOHOMHYECKOU;
0) opraHu3aIMOHHON’;
B) TyMaHHCTHYECKOI;
I) KOMIIJIEKCHOH.

2. DyHkuHOHAILHAN c(epa JesiTeJILHOCTH, OCHOBHAs 331a4a KOTOPOil COCTOUT B
obecreyeHHM TPEANPHATHS B HY)KHOe BpeMsi KajapaMH TpeOyeMoro KadecrBa H
HEO0X0AMMOro KOJIMYecTBa, HUX MNPABHJIbHOH PACCTAHOBKOH M CTHMYJHMpPOBAaHHEM,
Ha3bIBAETCH:

a) yIpaBJICHHUE KAITUTAJIOM;
0) ympaBieHHE IEPCOHATIOM;
B) yIpaBJeHHE 3aTpaTaMu;
I) yIpaBJeHHE Ka4eCTBOM.

3. TpynocnocooHoe HacejeHUe, KOTOpPoe SABJISETCS MATepUAJIbHONH OCHOBO
YeJI0BEYECKOr0 MOTEHNHUANA, XapaKTepU3yIollero creneHb pPa3sBUTUA (uU3MYeCKHX U
JAYXOBHBIX CIIOCOOHOCTEl YesioBeKa, — ITO
a) TPUPOTHBIC PECYPCHI;

0) HHTEIICKTyaJbHBIC PECYPCHI;
B) YEIIOBCUECKUE PECYPCHI;
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r) ¢QuHaHCOBBIE pecypCHl.

4. Pa3paGoTka cTpaTeruu ynpapjieHHsl IEPCOHATIOM M OPraHH3alUsl 1esiITeTbHOCTH
CJIY?KOBbI YIIPAaBJIeHHUS IEPCOHATIOM BXO/IST B MOJACHCTEMY:
a) mozadopa, oOpMIICHHS U ydeTa KaJIpoB;
0) oOyd4eHus M pa3BUTHS KAJPOB;
B) IJIAHUPOBAHMSL, TPOTHO3MPOBAHMS 1 MAPKETHHIA MIEPCOHATIA;
r) CTHMYJIHMPOBAHHUS U MOTHBHPOBAHHS TPY/a MEepCOHAIA.

5. Kakoii meTo 0TGOpa KAJAPOB 10 CHX MOP SABJIsIETCS HauboJiee pacnpocTPaHEeHHbIM?
a) cobece10BaHue;
0) ucnbITaHHE;
B) TECTUPOBAHUE;
r) IpodoTOOP.

6. Ilpu xakoMm BH/ie HHTEPBHIO NMPETEHJAEHT HA BAKAHTHYIO J0JKHOCTH CTAJKHBAETCH C
COOBITUSIMH, OOBIYHO BHI3LIBAIOLMMH  HEr0 TPEBOT'Y, CTPax U 0ecnoKoicTBO?

a) mpu He(hOpMaTbHOM;

0) IIpH CTPECCOBOM;

B) TIPU HHTEPBBIO «H3 KOP3UHBI»;

T) TpU IPYMIIIOBOM.

7. Lleapb AesiTeJIbHOCTH OPraHU3alii, OPUEHTHPOBAHHAS B Oyayllee, HA3bIBACTCH:
a) MHCCHS;

0) ¢yHKIUS;
B) TEXHOJOIHUS;

r) KyJbTypa.

8. OcHOBHOH cOCTaB KBAJIM(UIUPOBAHHBIX PAOOTHHKOB MPEINPHUATHH, TOCYIaAPCTBEHHBIX
yUpeKAeHui U 001IeCTBEHHBIX OPraHU3alHil HOCUT HA3BaHHUe:

a) TPYIOBBIE PECYPCHI;

0) TpYIOBBIC PE3EPBHI;

B) TpPYAOBBIE 3aMachl;

I) TpPYIOBBIC HCTOYHUKH.

9. UTo M3 mMepevyHCJEHHOr0 He OTHOCHUTCS K MeToAaM HaGopa NMepcoHa/ia U3 BHYTPEHHEro
HCTOYHHMKA?

a) BHYTPEHHUN KOHKYPC;

0) coBMelIeHHE IPOPECCHIt;

B) OOpalllcHHE B IIEHTPHI 3aHATOCTH;

I) poTamus.

10. Yto Takoe poramus?
a) TIOBBIIIEHHE (MM MOHWKEHHE) B JOIKHOCTH;
0) TMOBBIIICHHE YPOBHS KBATU(UKAIINY;
B) CMeEHa Kpyra 3aja4 U 00s3aHHOCTEH, He BhI3BAHHAS ITOBBIIIICHUEM KBaJIH(PHKAIIIH;
I') TMepedeHb OCHOBHBIX 00S3aHHOCTEH, TPEOYIOMMXCS 3HAHUN ¥ YMEHHH.

11. Kakoii Bua kapbepHOii cTpaTeruy NpeanoJiaraeT NpoABUKeHHe BBEpPX 10
HepapxXuy4ecKoii JecTHHIIE, MpoucXoAsilee B popMe NepHOANYECKHX NOIbeMOB H CIIai0B?

a) BHYTPHOpTraHM3alMOHHAs Kapbepa;

0) HempephIBHO-TIPOrpecCUBHAS Kaphepa;
B) CHeUHaIu3upOBaHHAs Kapbepa;

I') TPOTPECCHBHO-TIPEPHIBUCTAS Kapbepa.
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12. Heﬂel—lal’lpaBJ’[eHHLIﬁ u HeHOCpe}ICTBeHHLIﬁ nmpouecce nepeaavu u rmpuemMa 3HaHHﬁ,
yMeHI/lﬁ U HABBIKOB Ha3bIBACTCH:

a) OoOy4YeHHEM;

0) pasBUTHEM;

B) BOCIHUTaHHEM;

I) HACTaBHUYECTBOM.

13. Ananu3 peajibHON WM BHIAYMAHHOM YNPaBJeHYeCKOH CUTYallMd ¢ BOPOCAMH /151
NOCJICAYIOIEro 00CyK/ICHUSI HOCHT Ha3BaHHUe:

a) JICKITUH;

0) Merona KeicoB;
B) JHWCIyTa;

I) JIeIOBOM UTPBHIL.

14. KT0 U3 nepevyucJeHHbIX YUYEHBIX YTBEPKAA, YTO CYIIECTBYET IJIaBHAsI 3AKOHOMEPHOCTD,
eMHAs JIsl BCeX JIIo/Iei, KoTopas mo0yskaaeT oT (pyHIaMEeHTAJBHBIX (PU3HOJIOTHYECKUX
NMOTPEeOHOCTEH MOCTENEHHO MOAHUMATHLCS 110 HEPAPXUYECKHM CTYNIEHbKAM K
HEO0X0AMMOCTH caMopeaau3anumn?

a) Abpaxam Macnoy (1908—1970);

6) [peuo Maxxaennano (1917—1998);
8) D@peoepux I'epybepe (1923—2000);
2) Knetimon Anvoepgep (poo. 1940).

15. Uto6b1 3 (PpeKTHBHO UCIOIb30BATH J€HBI'M KAK MOTHBATOP U U30€eraTb UX BO3AeiCTBUS
KaK JeMOTHBATOPA, CJIe1YeT:

a) TJIATUTh KOHKYPEHTHYIO 3apIljiaTy JUIsl IPUBIICUCHUS U yICPKaHUS CIICITHATNCTOB;

0) maBaTh Takylo 3apIuiaty, KOTopas OTpa)KaeT CTOMMOCTH PaOOTHI JUIsi KOMIIAHWM HA OCHOBAaX
CIPaBeUINBOCTH;

B) CBs3aTh IUIATy C KA4eCTBOM HCIIOJIHCHHS U CO3JaBaTh CHUTYalldH, MPH KOTOPBIX PabOTHUK
Oy/ieT yBepeH, 4To ero yCuius OyIyT MOOIIPEHBI;

I) OCYILIECTBIIATH BCE BBILIETIEPEUNCICHHOE.

16. K KaKOMYy M€TOY UJIH I'pymnie METOA0B OTHOCUTCHA MOCTAHOBKA NEPEI MOAYHHECHHBIM
KOHKPETHBIX U SAICHBIX TPYAOBBIX ue.ﬂei/i, MNOBBIIIAKOIIMUX €I'0 AKTHBHOCTL?

a) K OKOHOMHYECKHM METO/IaM;

0) K IC/IEBOMY METO.Y;

B) K METOAY pacIlUpeHHs U o0oramieHus pador;

I) K METOAY COy4YacTHs WIIH MPUBJICYCHUS] pAOOTHUKOB.

17. Kak Ha3bIBaeTcs onpeaeleHne CTeleHH COOTBETCTBUS YPOBHS KBATU(UKATUT
padoTHUKA TPeOOBAHUSIM BbINOJIHAEMO UM padoThI?

a) 1oa0op MmepcoHaa;

0) MoTHBamus IEpCOHaa;
B) oOyYeHUE MepcoHaa;
I) arrecTauys MepcoHana.

18. IIpu aTTecTanuu nNpodeccHOHAIBLHOI 1eITeJIbHOCTH PAGOTHHKA AHATH3UPYIOTCS:
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a) cojepskaHue paboTHI, BEIIIOIHIEMON aTTECTyEMBIM;

0) coOMroIeHNE aTTeCTYEMbIM TEXHOJOTHYECKON JAUCIIUTIIMHBI;

B) IIPOABJICHUEC AaTTECTYCMBIM aKTUBHOCTHU B BBIITOJIHCHHUN pa6OTBI;
r) BCE BBIICNEPEUUCICHHOE U MHOTOE JIPYTOe.

19. Kak Ha3bIBaeTcs OILICHKA COOTBECTCTBUA CTPYKTYPHOI'O M KaAPOBOI'o NoTeHIaaa
OpraHu3anum €€ HeJIsiM U CTPAaTEruu pa3BI/lTI/IH?

a) arTecTalMs 4elI0BEUECKHX PECYPCOB;
0) ayIuT 4eloBEYECKHX PECypCOB;

B) MOTHBAIUS YEIOBEUYECKUX PECYPCOB;
r) T0x0Op YElOBEYECKHX PECYPCOB.

20. Yto HeoOXoAMMO Je/1aTh COTPYAHHKAM OT/e/Ia KAAPOB NPH pa3padoTke U pealu3aluu
NPOrpaMMbl yBOJIbHeHMii ?

a) o0ecrneuuTh COOJI0ICHUE TPYAOBOI0 3aKOHOAATEIbCTBA;

0) BBIpabOTaTh KPUTEPUHN OTOOPA COTPYIHUKOB, MOUISKAIINX COKPAIICHHIO;
B) OKa3aTb YBOJIBbHACMBIM COTPYJIHUKAM ITIOMOIIb,

I) BCE BBIIIETIEPEUNCICHHOE.

21. CToIKHOBEHHUE MPOTUBOMOJIOKHO HANPABJIEHHBIX, He COBMECTUMBIX JIPYT € APYroM
TeHAeHIINIi, HA3bIBAETCHA:

a) KOH(QIUKT;
0) cmop;

B) JIUCKYCCHS;
I) CKaHJal.

22. Y10 M3 MNEPEYUCICEHHOT0 HE OTHOCUTCHA K aHAJIU3Y BHeIIIHeH Cpeabl l'lpe[ll'lpl/lHTI/lH?

a) COCTOSIHHME YKOHOMHKH M OOIIUX TEHICHIINI Ha POCCHUIICKOM PhIHKE TPY/Ia;
0) TOJHTHUYECKHE MPOIECCH U MPOPCOI3HOE IBHIKCHHUE;

B) MEPCIEKTUBbI Pa3BUTHS TEXHUKH U TEXHOJIOTUU (UPMBL;

r) ympaBlieHue B cepe Tpya U COIMAIbHOTO 00ecrieueHusl.

23. ]I KaKoro cTUJIA PYKOBOJACTBA XapaKTePHO eAUHOJMYHOE NPUHATHE pelleHuii?

a) Ui TUOEepabHOro;

0) s aBTOPUTAPHOTO;

B) IS I€MOKpPAaTHYECKOTO;
T) 074 aBpaJbHOTO.

24, Kakoii U3 MeTO00B 0TOOpPa KAaHIAMAATOB B MHUPOBOH NMPAKTHKE CUYUTAETCSl HauboJiee
HAXEKHBIM?

a) rpadoorus;

0) HECTPYKTYPUPOBAHHOE HHTEPBbIO;

B) CTPYKTYPHPOBAHHOE HHTEPBLIO;

T') aHAJIN3 PEKOMEHIAIIHIA;

1) aHaJIU3 JTNYHBIX aHKET.

25. Kakoii M3 HHXKe MepPeYrCcJIeHHbIX NYHKTOB MOKHO OTHECTH K MPEeHMYIIeCTBaM
BHYTPEHHEro Hadopa KaHAuaToB?

a) OOJIBIIIOE KOJTMYECTBO KaH/IHIATOB;

0) cokpalleHrue CPOKOB aJlalTallku;
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B) YBEITUUEHHE Pa3HOOOpa3usi HABBIKOB COTPYJHHKOB;
I') HIMPOKHE BO3MOKHOCTH BBIOOPA;
1) yBEITHYCHUE MPUTOKA HOBBIX UJICH.

26. Koappuuuent, onpenensieMblii KaK OTHOIIEHHE KOJIMYECTBA NPUHATHIX HA pPadoTy 1o
JAOJIZKHOCTH K 00LIeMY YHCJIY IPETEHIEHTOB HA 3TY J0JKHOCTb, €CTh:

a) KO3 (HUIUCHT TEKYUYECTH;

0) ko> PUIHEHT peKpyTa;

B) KO3 PHUIHEHT 0TOOpA;

r) K03 UIEHT moxdopa;

1) K03((HUIUEHT TTOCTOSHCTBA.

27. JIuuHOCTHBIE 0COOEHHOCTH COTPYAHMKA, HEOOXOAMMBbIE /ISl YCHENIHOTO BBHINOJHEHUSs
HesiTeJIbHOCTH, COPMYTHPOBAHBI B:

a) TOJHKHOCTHOM MHCTPYKIIUU;

0) onrcaHuM paboYero Mecra;

B) npoeccruorpaMme;

T') B TACIIOPTE BaKaHCHH.

28. MeToj, no3BOJISIIOINI 00BLEKTHBHO OLEHUTH COOTBETCTBHE KAHIWAATOB TPeOOBAHUAM
padoThIl, SIBJISIETCS METO/:

a) aHaJIU3 AaHKCTHBIX JTaHHBIX;

0) CTPYKTYpHPOBaHHOE HHTEPBBIO C aHAIM30M TIOCITYKHOTO CITUCKA;

B) DKCIEPTH3a MOUYEPKa;

T') ICHXOJIOTHYECKOE TECTHPOBAHHUE;

1) pe3roMe C peKOMEHIAIHSIMH.

29. YT0 OTHOCUTCSI K METO/JIaM NMEePBUYHOIr0 0TOOpa?
a) aHAJIU3 JIMYHOTO 3asBICHUSI UJIH PE3IOME;

0) UHTEPBHIO;

B) TECTUPOBAHHUE;

T') SKCIIEPTU3a [TOYEePKa;

1) codeceoBaHUeE.

30. HayaabHBIM 3TanoM npouecca HaliMa mepcoHasa siBJsieTcs:

a) ornpeJeNieHre HICTOYHUKOB U IYTEH MOKPHITHS TIOTPEOHOCTH B IEPCOHAIE;
0) mpoBeeHNEe COOSCEeIOBAHMS ¢ KaHMIATOM;

B) aHAIM3 CcoJiep>KaHus paboThl U TPEOOBAHUI K KaHAHUIATY.

KOHTpOJ’II)HI)Ie BOIIPOCHI K JK3aMECHY.

1. TIpomeMoHCTpUpYITE 3HAHWE W MMOHUMAHHWE OCHOBHBIX ITOIXOJOB K YIPABICHUIO JIOABMH B
OpraHU3allHH.
2. IlpomemoHCTpUpyiTe 3HaHME M IOHMMaHHE OCOOCHHOCTH Pa3BUTHUSA  YIPABICHHS
YelIoBeYeCKUMHE pecypcamu B Poccrn.
Onwuirre GOpMUPOBAHKUE CUCTEMBI YIIPABJICHHSI TIEPCOHAIIOM.
4. TlpomeMoHCTpHUpYHTE 3HAHKME U MOHUMAHUE OCHOBHBIX OTIWYUN yIPABICHUS YETIOBCICCKUMU
pecypcam OT yIpaBIlieHHS TIEPCOHAIOM.
[IponeMoHCTpUpYITE 3HAHUE U IOHUMAaHHUE, OCHOBHBIE BUJIbI I METO/IbI OLEHKH I1IEPCOHAIIA.
6. IIpomeMoHCTpupyiiTe 3HaHWE W TIOHMMaHHE KaJpOBOTO pecypca W KaJpOBOTO IMOTEHIHAla
OpraHU3allHH.
7. IlpomeMOHCTpPHPYWUTE 3HAHUE U TOHMMAHUE TEXHOIOTHH (JOPMUPOBAHUS KOMAH/I.
8. IIpomemoHCTpHpYiiTE 3HAHWE M IOHUMaHHWE YIIPaBJICHIE PUCKAMH B PabOTe C MePCOHATIOM.
9. TlpomeMoHCTpUpYiTe 3HaHWE M MOHMMaHHE TUTAHUPOBAHUS Kapbepbl pa0OTHHKA B CHUCTEME
CTUMYJIMPOBAHHMS U Pa3BUTHSI MTEPCOHAIA.
10. YenoBeueckue pecypchl OpraHU3alul Kak HCTOUYHUK €€ Pa3BUTUS U KOHKYPEHTOCIIOCOOHOCTH.
O0ocHy#Te TaHHOE BhIpaXKCHHUE.

W

hd
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11. Kakyto ponb chirpajia HpoQecCHOHANU3AINs YIPABICHUS IIEPCOHAJIOM B CTaHOBJICHUU
KaJIpOBOT'O MEHEIKMEHTA.

12. B gem 3axitoyaercsa HOBasi MECCHA MEHepKepa 1o nepcoHary B XXI B.

13. IlokaxkuTe B3aUMOCBSI3b IMIIEPATHBOB COBMECTHO-TBOPYECKOM JAEATENbHOCTH.

14. OxapakrepusyiiTe OCHOBHBIE TapaJIUTMbl KaAPOBOTO MEHEKMeHTa B XX B.

15. KakoBbl OpraHu3aliiOHHO-KYJIbTYpPHbIE MPEANOCHUIKH MTPUMEHEHHSI COBPEMEHHBIX TEXHOJIOTUN
KaJIpOBOT'0 MEHEIKMEHTA.

16. [Ipoananu3upyiTe COBMECTHMMOCTh KYJIBTYPHBIX apXETUIIOB B JKM3HU U JIEITENbHOCTU
COBPEMEHHBIX KOPITOpALMil.

17. OOBsICHUTE CYTh OCHOBHBIX MPUHIIUIIOB KaJIPOBOH IMOIUTHKH COBPEMEHHOH KOPITOpAIIHH.

18. CpaBHUTE OCHOBHBIE MOJIENIN KaIpPOBOI0 MEHEIKMEHTA.

19. OOBsiCHUTE OTIINYHE TEXHOIOTUH YIPABJICHHUS YEITOBEUYECKIMH PECypcaMiu OT TPaIHIIMOHHBIX
TEXHOJIOTUH yTIPaBJIEHUS IEPCOHATIOM.

20. [loscHuTEe TEPMHH «MOJENb KOMIIETEHTHOCTH». Ha KakuxX MpUHIMIAX CTPOATCA MOJENIU
KOMIIETEeHLINH.

21. Oxapakrepu3yiTe TEXHOIOTHIO U CTPYKTYPY COBPEMEHHOT0 KaJJpOBOr0 MEHEKMEHTA.

22. Kak B3auMoCBsi3aHbl OCHOBHBIE ITPO()ECCHOHATBHBIC POJIM MEHEDKEPA 110 TIePCOHATY.

23. B 4eM 3aximovarorcsi crenuuieckine 0coOeHHOCTH MpodecCHOHaNbHON dTHKA MEHEIKepa 1Mo
TepCoHaIy.

24. OxapaKTepu3yiTe pa3IndHbIe MOIETH MOPATHLHOTO JTUICPCTBA.

25. Kakumu MOpaJIbHBIMH KaueCTBaMHU JIOJKEH 00JIaZiaTh COBPEMEHHBIH PYKOBOIUTENb.

26. PackpoiiTe MexaHM3M (YHKIMOHUPOBAHUS MOPANBHOTO aBTopHuTeTa. [loBeneHHs YJIeHOB
YIIPaBJICHUYECKON KOMaHIbl.

27. ChopMmynupyiTe OCHOBHBIC 332Ul YIIPABJICHUYECKOM IEITEIbHOCTH.

28. Yem BbI3BaHAa HEOOXOJAMMOCTh YIIPABIICHHUS IIEPCOHATIOM.

29. O0ObsicHUTe, B YeM 3aKJIIOYacTCs OCHOBHAs 3ajada pYKOBOAWTEINS, aJIMHHHCTPATOpa,
OpTaHM3aTopa, YIpaBJIeHIIA.

30. B ueM 0COOEGHHOCTH DSBOJIOIMOHHOTO IMOJX0/Ja NpPU PAaCCMOTPEHUU pa3BHBaIOMIEHCS
OpTaHU3alINH.

31. OOBsACHUTE MOHATHE «ICITESIBLHOCTD 10 YIIPABICHUIO MEPCOHATIOM.

32. Yro Takoe KOHIEMIINS YIIPaBIEHH IEPCOHATIOM U KaK OHa CBsi3aHa C KOHIIENIIHNEHN yIpaBIeHus
B LIEIOM.

33. HazoBuTe n3BEeCTHBIE BaM KOHIICTIIIUN YITPABJICHHS TIEPCOHAIOM.

34. IlepeuncauTe OCHOBHBIC 33a4H 110 YIPABICHUIO MEPCOHATIOM, XapaKTepHbIE I KOHIISTIIIHN:
WCIIOJIB30BaHUS TPYIOBBIX PECYPCOB; YIpPaBIIEHHS MEPCOHAJIOM; YIPABICHUS 4YelOBEYECKUMHU
pecypcaMu; ypaBiIeHUs YeTOBEKOM.

35. CpaBHUTE MOHATUA «OPTaHU3AIMOHHAS KYJIbTYPa» U «KOPIIOPATUBHAS KYJIbTYpay.

36. OxapakrepusyiiTe U3BECTHBIE BaM TUIIBl OPTaHNU3AaLMOHHBIX KYJIbTYP.

4.4. MeToauyeckne MaTepH bl

MeroanuecKkue MaTepHalibl, ONPEACIAIONINe MPOIEAYPEl OIEHUBAHUSA 3HAHWH, yMEHUH,
HABBIKOB, XapaKTepH3YIOMIMX JTambl (HOopMHpOBaHUS KomIeTeHIUH onpenenensl «[lopsakom
MPOBCACHUA TCEKYIICTO KOHTPOJIA YCIIEBAEMOCTH M HpOMe)KyTO‘IHOﬁ arreéCtaiuu CTYJACHTOB B
BoponexxckoM  ¢unuane  (peaepasbHOr0  roCyIapcTBEHHOrO  OIODKETHOrO  00pa3oBaTEIbLHOrO
yupexaenuss «Poccuiickas akageMdsi HapOAHOI'O0 XO3SHMCTBA M TOCYIapCTBEHHOW CIIYXOBI TIpH
[pesunente Poccuiickont denepammm» ot 01.09.2016 Ne 114-217/1.

Ixana oneHUBaHUA
VYcnoBus nomycka oOydaromierocsi K NMPOMEKYTOYHOH aTTecTalliy, IIKadbl U TMPOIETyPhI
OlIGHMBAHUS OIpezieieHbl mpukazoM ot 09 centsops 2016 roma Ne 114-228/1 «[lopsiiok mpuMeH eHHsE

0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLGHKM 3HaHWW o0ydwarommxcsi B BopoHexckom Qunmnane
PAHXul Cx.

5. MeToanuyeckue ykazaHus JJIs 00y4ar0IMXCsl 0 OCBOEHUIO M CUMIIMHBI
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Meroauueckue ykKa3aHUsS Uil OOYYaroIIUXCS [0 IMOArOTOBKE K TEKYIIEMY KOHTPOJIIO
YCIIEBAEMOCTH TIPUBENEHBI B MOCOOMH «MeTOAMYecKre pPEKOMEHJAIMd [0 OpraHU3aIMH
CaMOCTOSTEIBHOM paboThI CTYNEHTOBY (M31aHo Ha Kadenape MOCC).

6. YueOHasi iuTepaTypa u pecypchbl HHPOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH
"UnTepHeT", BKIIOYAS NepevyeHb YHeOHO-METOAMYECKOTr0 00ecneyeHu sl AU CIUILTUHbI

6.1. OcHoBHas nHUTEpaTYypa

1. Ympaenenue nepconanom opranmzanuu: YueOnuk / Ilog pen. A.f. Kubanosa. - M.: Uudpa-M,
2014. - 658 c.

2. bazapos T. FO. YnpapneHue nepcoHaioM: MpakTUkyM : yue0. nmocobue / T. FO. bazapos. - M. :
IOHUTU-JAHA, 2010.

6.2. JlonomHUTENbHAS IUTEpATYpa

1. Bacunenko C.B. KopriopaTuBHast KynbTypa Kak HWHCTPYMEHT d((EKTHBHOTO YIpaBJICHHS
nepconasiom  M.: JlammkoB u K, Aii [Iu Op Meauna 2012
http://www.iprbookshop.ru/5971

2. Jleiineka A.B. VYmpaBieHue 4eT0BEYECKUMH pecypcaMu M.: Jlamkos u K 2014
http://www.iprbookshop.ru/24835

3. Makapoa W.K. VYmpaBnenue dvenoBeueckMMH pecypcamu: ypoku dddekruBHoro HR-
MeHemkMenTa  M.: Jlemo 2015 http://www.iprbookshop.ru/51122

4. Mymnanze P.I'. OcHOBBI yIipaBjIcHHE ITEPCOHATIOM .— M..: Pycaiinc 2015
http://www.iprbookshop.ru/4892

5. Ilompen. I.A. Makcumiiea, H.A. ['openoBa  YmpaBieHue 4enoBeUeCKMMH pecypcamu M.:
IOpaiit 2016  https://www.biblio-online.ru/book/A8D0463E-DD83-4BCA-8402-
4EEB088534BD

6. TIloremkun B.K. Ynpasnenne nepconanom: yueonuk- CII6., [Turep, 2010 — 423 c.
[Moremkun B.K. Ynpasnenne nepconanom: yueounk  CII6., [Tutep, 2010 15

7. Tpasun B.B. , M.W. Marypa, M.b. Kyp6aroBa Ynpaenenue nepconanom: Moayins 2: Y4eOHO-
npakTuieckoe mocooue — M:, «lemo» PAHXul'C, 2013. — 104 c.

8. Tpasun B.B., M.I1. Marypa, M.b. KypbaroBa Ymnpasnenue mnepcoHaniom: Moayas 2:
Y4ebHo-npakTHueckoe mocodbu M:, «lemo» PAHXul'C, 2013

9. CoBpeMEHHBIC TEXHOJIOIMH YIPABICHUS TEPCOHAIOM. OIEKTPOHHBIA IKypHAIL Pexum
nocryna: http://www.profiz.ru/stup/4 2011/

6.3. YueOHo-MeToIu4ecKoe odecriedeHrne CaMOCTOsTEIbHOM paboTh

1. Hazapenxo H.H., Iloranmma W.B. Meroanyeckue pekOMEHIAIlMM IO OpraHU3alluu
CaMOCTOSITCIBHON paboThl  CTYIEHTOB, y4eOHO-MeToauyeckoe mocooue, Boponex: B®
PAHXuI'C —2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. denepanbHbiii 3akoH "O TOCYIapCTBEHHON TpakaaHCKoH ciykOe Poccuiickort denepanuu" ot
27.07.2004 N 79-®3 (mocnemHss peaaKis)

2. @enepanpHblii 3akoH "O MyHUIHNANBHOU cimyxOe B Poccuiickoit ®enepanun” or 02.03.2007 N
25-03 (rrocneaHss peaaKIus)

3. TpynoBoii kogekc P® 2017 roma (TK P® pemakums 2016-2017) http://ipipip.ru/tk/. N 197-®3
http://base.garant.ru/12125268/#ixzzAZXiKLISF

4. Peectp  mpodeccHOHANBHBIX  CTAHAapTOB http://profstandart.rosmintrud.ru/obshchiy-
informatsionnyy-blok/reestr-uvedomleniy-o-razrabotke-peresmotre-professionalnykh-standartov/
5. «[lopsiok MpuMeHEeHUS OaJTIbHO-PEHTHHIOBOM CUCTEMbI OIICHKH 3HAHMM 00y4aIOIMXCs B

Boponexckom ¢unmane PAHXul'Cy», yrBepkaeHnbiin pukazoM ot 09 centsops 2016 roma Ne 114-
228/1.

6. «[Topsiiok mpoBeieHUsT TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M MPOMEXYTOYHOH aTTeCTalliH
CTyIeHTOB B  BoponexckoM ¢uimuane  ¢eaepaibHOro  rocyJapCTBEHHOI0  OIOPKETHOrO
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oOpazoBarenbHOr0 yupexaeHus «Poccuiickas akaJleMHss HapOJHOTO XO3SIMCTBA M TOCYIapCTBEHHOM
ciyx0sbl ipu [Ipesuaente Poccuiickoit @enepanum» ot 01.09.2016 Ne 114-217/1.

6.5. aTepuer-pecypcebl

1. http://www.biblioclub.ru «YHuBepcuTeTcKas OMOIHOTEKA OHJIANH

2. http://www.koob.ru/ Ky6 — snekTpoHHas OubImoTeka

3. http://ppt.ru — [ocnennue HOBOCTH TpaBa

4. http://www.4hr.ru/ - aneKTopoHHbIH *kypHat HR- MeHepKMeHT

5. http://hrdocs.ru/.html - CipaBo4HUK - 0030p HHTEPHET-PECYPCOB 110 YIPABICHUIO TIEPCOHATIOM
6. http://e.spravkadrovika.ru CripaBOYHHK KaJpOBHKa — JIEKTPOHHBIN KypHAI

6.6. CripaBOYHBIE CHCTEMBI

1. KoHucynbranT mitoc
2. lapant

7. MaTepuajibHO-TeXHHYecKas 0a3a, HHPOPMAIHOHHBIE TEXHOJIOTHH, TPOTPAMMHOE
ob0ecnieyenne U MHGpOPMaMOHHbIE CNIPABOYHbIE CHCTEMbI

7.1. doctyn x wHMOpMaMOHHBIM U OuOIHMOrpaduveckuM pecypcam B cetd MHTepHET st
KaXJIOTO 00y4aroIerocss MHBAINIA WA 00Yy4YaloIIerocsi ¢ OorpaHu4eHHBIMA BO3MOYKHOCTSIMU 3JI0POBBSI
o0ecIieueH MPeNoCTaBIeHHEM eMy He MEHEe YeM OJJHOTO Y4eOHOT0, METOJANYECKOrO TIeYaTHOTO U/HITH
SNIEKTPOHHOTO HW3JaHHWsA 10 aJaNTaldOHHOW JUCHHIUIMHE (BKJIIOYAs OJIEKTPOHHBIE — 0a3bl
MEPUOANICCKUX W3aHui), B popMax, alanTHPOBAHHBIX K OTPAHUYCHUSIM HX 37I0POBbS 1 BOCIIPHSATHUS
WH(pOPMAIIH:

Jnist oOyvaromuxcst ¢ HapylUICHUSIMA 3PEHUSL:
— B TIe4aTHOH opme yBeTHMUEHHBIM HIPH(PTOM;
— B (hopMe IEKTPOHHOTIO JOKYMEHTA;
— B (dopMe ayIroTPaHCISIUH C HCIIONBb30BAHHEM MPOrPaMMbl CHHTE3a PEUH;
—  WCIONb30BAaHUE MOMOIIN ACCHCTEHTA.
JU1st 00y9aromuxcst ¢ HapyIeHUsIMU CITyXa:
— B IIEUaTHOH (opme;
— B (hopMe IEKTPOHHOTIO JOKYMEHTA;
— B (opMe ayTuoTPaHCISIUH C HCIIONBb30BAHHEM MPOrPaMMbl CHHTE3a PEUH;
—  HCIOIb30BaHUE MTOMOIIN ACCHCTEHTA.

JIi1st 00y9aroIMXCsl ¢ HAPYIICHUSIMUA OTIOPHO-IBUTaTEIbHOTO arnmapara:
— B IIEUaTHOH (opme;
— B (hopMe 3IIEeKTPOHHOTO JOKYMEHTA;
— B (opMe ayIrOTPAHCIIAINK C HCIIONb30BAHMEM MTPOrPaMMbl CHHTE3a PEUH;
—  HCTOJb30BAHUE MTOMOIIN ACCUCTEHTA.

7.2. ConepkaHue aJanTallMOHHON TUCIMILIMHBI Pa3MEIICHO Ha caiTe HMH(OPMAIMOHHO-
KOMMYHHUKaIIMOHHOM cetn MHTepHer: http://vrn.ranepa.ru/

7.3. Jlnd KOHTAKTHOM M  CaMOCTOSTEIbHOHW pPabOThl  HCHONB3YIOTCA  CIICHYIOIIUE
MYIIBTUMEINIHBIE KOMIUICKCHI, 3JIEKTPOHHBIC YYEOHHKH W y4eOHble MOCOOMS, ananTHpOBaHHBIE K
OTpaHWYCHHSM 3I0pOBbsi oOydatommxcs: «KoHcynbranT mmocy, «[apaHt», «YHUBEpCHUTETCKAS
oubnmmoreka on-liney.

Wudopmanmonnsie cpeactBa OOydeHHUs: DIICKTPOHHBIE YYeOHHKH, ydeOHbIe (HIBMBI IO
TEeMAaTUKE JTUCIHILIINHBL, IPE3CHTAINH, HHTEPAKTUBHBIC YUeOHbIC M HATIISAHBIC TTOCOOHS, TEXHHYECKUE
Cpe/cTBa TpeabsBiIcHUST WHPopManuu (MHOTO(YHKIIMOHAIBHBIH MYJIbTUMEAUHHBIA KOMILIEKC) H
KOHTPOJISI 3HAHUH (TECTOBBIE CHCTEMBI).

MHOroQyHKIIMOHATBHBIH MYJTbTHMEANHHBIH KOMIUIEKC B JICKIIMOHHOW ayUTOPHH.

Y4eOHbIe moco0Ous Il 00YYarOIIUXCsl ¢ HAapyIIEHUSIMH 3peHus (cormacHo 1. 6.5. MuTepHer-

pecypchl).
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Y4eOHbIe MOCOOUS M yUSOHHUKH IS 00YJaIONIMXCsl ¢ HAPYIICHUsAMHU cliyxa (COTJIacHo II. 6.5.
HHuTepHeT-pecypcesl).

VY4eOHbie TOCOOHS U y4eOHUKH JUTsl 00yUaloIUXCcsl C HapYIICHUSMH OIOPHO-BUTATELHOTO
ammapata (coriacHo 1. 6.5. aTepHeT-pecypchl).

7.4. Obyuaromuecst 00eCIeunuBAIOTCS CISAYIONIMM KOMIUIEKTOM TIPOrPaMMHOTO 00ecedeHusl,
alalITUPOBAHHOIO JJIsA 06yqa101111/1x05[ C OIrpaHUYCHHBIMU BO3MOXHOCTSAMU 300POBLA U 06yqa101111/1x05[
HHBAJINIOB:

JIi1st 00y4aroIMXCsl ¢ HAPYIICHUSIMU 3PCHHUS:

MporpaMMHBIC CPEICTBa, OOECIeUMBaroIIMe MPOCMOTp BuacodaitioB B (dopmatax AVI,
MPEG, DivX, RMVB,WMV;

ITaker Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer;

MAGic — mporpaMma 3KpaHHOTO YBEITHUCHHUS;

banabosika — mporpaMMa CHHTE3a PeuH;

Coll Reader — nmporpamma cuHTE3a peyw;

Jaws — mporpamMma peyeBOil HaBUTAIUH.

Jlitst 0Oy9aronuxcst ¢ HapyIISHUSIMU CITyXa:

MpOrpaMMHBIC CPEICTBA, OOECIeUMBAOIIME NPOCMOTp BHucodaiaoB B dopmarax AVI,
MPEG, DivX, RMVB,WMV;

ITaker Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

Jlitst 00y9aromuxcst ¢ HapyIIEHUSIMUA OITOPHO-IBUTATEILHOTO amrapara:

MpOrpaMMHBIC CPEICTBA, OOECIeUMBAOIIME NPOCMOTp BHucodaiaoB B ¢opmarax AVI,
MPEG, DivX, RMVB,WMV;

MakeT Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

OOecrnieunBaeTcsi BO3MOXKHOCTh OECIPENATCTBEHHOrO JOCTyIa O0YJarolMXCsl WHBAJIHMIOB B
ayJIUTOPHH, TyaJICTHBIC M JAPYTUe MOMEIICHHUS, a TAaK)Ke MX MPEObIBAaHUS B yKa3aHHBIX MOMEIICHHUIX
(Hanuuue TaHIYCOB, TOPYYHEH, PACIIMPEHHBIX ABEPHBIX MPOEMOB, AyAUTOPUS pacIioyiaracrcs Ha
MIEPBOM 3TaXKe, HAJIMYNE CIICIUATBHBIX KPECEN U APYTUX MPUCIIOCOOJICHUH ).

Y4eOHbIC ayIUTOPUHU JJIS BCEX BHJIOB KOHTAKTHOM M CaMOCTOSTEIBHOW PaOOThI, HaydHas
OuONIMoTeKa W WHBIC TOMEIICHUS i1 OOY4eHHs OCHAICHBI CIICIUATbHBIM O0O0PYAOBaHHUEM U
y4€OHBIMA MECTaMH C TEXHUYCCKUMH CPEACTBAMH OOYUEHHS JUIS OOYyYaroIIUXCsA ¢ OrpaHUYCHHBIMU
BO3MOKHOCTSIMH 3I0POBBS U 00YUAIOIIMXCS HHBAJIUAOB C Pa3HBIMM BHJIAMHU OIPaHHUYCHHUH 3710pOBbS:

- C HApYLUEHUSAMU 3PEHHUS:

OpaiineBckas KJIaBHaTypa sl BBoja HH(POPMAIUH;

YBEITUYNTENh HH)OPMAIIMU HA MOHHTOPE;

HEBU3YaJIbHBIN JIOCTYT K MH(OpMAIINY;

IIPOrPaMMBI-CUHTE3aTOPbI PEUH;

JIPYrUuX TEXHUYECKUX CPENCTB MpHeMa-nepenadn ydeOHOH WHQOpMAIlMU B JOCTYITHBIX
bopmax [uist CTYICHTOB C HAPYIICHUSIMU 3PCHUSI.

- C HapyLIEHUAMU ClIyXa:
cpencTBa OecIpoBOAHON Mepenauu 3ByKa (epcoOHaAbHBIA YCHITUTENb 3ByKa, HAYITHUKH);
ayIUTOPHBIE KOJIOHKUY;

- C HapyIIECHUSIMU OMTOPHO-JIBUTATENHHOTO ariapara:

CIIEMAILHO OTBEIECHHBIE MECTa JJIS WHBAIHJIOB B aylUTOPWH, TIOMEUEHHBIE CIICIHATBLHBIM
3HAKOM M HaXOJISIIMECS B MAKCUMaJIbHOW OJIM30CTH OT BXOJIA;

aJNbTepHATHBHBIC YCTPOCTBA BBO/IA MH(OpMAIINH;

cpencTaB npuema-niepenadn ydueOHol mH(opManuy B OCTYMHBIX (opMax Jisi CTYJCHTOB C
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HapyLEHUsIMU OIIOPHO-ABUIaTEIbHOIO allapara.

Jnst MaTepuanbHO-TEXHHYECKOTO 00eCleueHHs TUCIHUIUIMHBL UCIONB3YIOTCS: ayIUTOPHBIN
(OHJ; KOMIBIOTEPHBIH KJacc C BO3MOXHOCTBIO JIOCTyIa K CIPaBOYHO-TIOMCKOBBIM CHCTEMaM
WH(POPMAIMOHHO-TIPABOBOTO 00CCIIEUEHHsI M C YCTaHOBIICHHOW MPOrpaMMOH JUIsi KOMIBIOTEPHOTO
TECTUPOBaHUsI 3HAHUH CTYIEHTOB IO TEMaM JMCIUILINHBI; clielnain3upoBanHas ayauropus ¢ [1IK u
MYJIBTUMEIUHHBIM MTPOSKTOPOM; OMOMMOTeUHO-MH(pOpMAIMOHHBIE pecypchl. B ydueOHOM mpomecce
HCIOB3YIOTCS CIAEAYIONIME MPOrpaMMHbIe MpoaykThl: MicrosoftWord, MS PowerPoint, Internet —
Explorer.



