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1. Ilepevens NJIaHUPyEeMBIX Pe3yJIbTATOB 00y4eHHsI 0 TUCHUILIHHE,
COOTHECEHHBIX ¢ MJIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHHS NMPOrPaMMbl

1.1 JucuuninHa «OneHka KagpoBoro pecypca OpraHu3aliid i MOHHTOPHHT KapbepbI»!

OIIK- 3. CrocoOHOCTh MPOCKTHPOBATH OPTaHW3AIMOHHBIC CTPYKTYphI, YYacTBOBaTh B
pa3paboTKe cTpaTeruil ympaBlIeHHS UYEIOBEYECKHIMH pecypcaMy OpraHHM3alvi, IUIAHUPOBATh H
OCYIIECTBIISITh MEPONPUATHS, PACHPEACHATh M JACICrUPOBAaTh TOJHOMOYHUS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 32 OCYIIECTBISIEMbIE MEPOTIPHSTHA.

®opmupoBanne OIIK-3 ocymectBisiercss Ha mepBom dtame OIIK-3.1, «CrnocoOGHOCTH
MPOEKTUPOBATh OPraHHM3AIMOHHBIE CTPYKTYPhI, Y4aCTBOBaTh B pa3pabOTKe CTpaTeruil yrpaBiICHHS
YEJIOBEUCCKUMH  PEeCcypcamMd  OpraHW3allMii, IUIAHUPOBaTh U  OCYIIECTBIATH  MEPOIPHUSTHS,
pacTpenensiTh U AeTIeTHPOBaTh MOJTHOMOYHS C YI€TOM JIMYHON OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE
MEPOTPHUATHS» TPH W3YYeHHH AUCHUTUIHHBI «OTIeHKa KaJpoBOTO pecypca OpraHu3allid |
MOHHMTOPUHT Kaphepbl», U BKIIFOYALET B CEOs:

- CITOCOOHOCTH K MIPOEKTHPOBAHUIO OPTaHU3AIIHH;

- CIIOCOOHOCTH YYaCTBOBAThH B Pa3pabOTKE CTPATETHid YIIPABICHHS YEIIOBEYECKIMHU PecypcaMu
OpraHu3allnii;

- CIIOCOOHOCTHIO IIAHUPOBATh M OCYIIECTBIIATh MEPOIPHUATHS, PACTIPEICIIAT U JACICTUPOBAThH
TTOJTHOMOYHS C YIETOM JINYHON OTBETCTBEHHOCTH.

@dopMHpoBaHHE KOMIIETEHIIMM HAaYyMHAETCSd B XOJA€ M3y4YeHHs AUCUUIUIMHBI «OleHKa
KaJpOBOI'0 pecypca OpraHU3alud ¥ MOHMTOPHHI Kaphepbl» M 3aBepluaeTcs B aucuuiuinHe «Teopust
OpraHu3aLN».

1.2. B pe3y/ibTate 0CBOEHMS JMCUMILIMHBI Y CTYAEHTOB J0JIKHbI ObITh:

- cpopmupoeanvl 3HanusA: B O0NACTU CTPATETHMH YHPABICHUS UYEJIOBEUECKUMU pecypcamu
OpraHu3aluii, THIIOJIOTHU U OCOOCHHOCTH OPTraHM3alliOHHBIX CTPYKTYP NPEANPHATHS, B ONPEICTICHUN
MOCJIEICTBUN YIPABICHYECKUX PELIICHUHN C MO3UINU COUUATBHON OTBETCTBEHHOCTH.

- chopmuposanvl ymenus:

- AHaJU3MPOBAaTh COCTOSHME M TEHJCHIMM pPa3BUTHS pbIHKA Tpyda C TOYKU 3pEHUs
oOecrieyeHHs MOTPeOHOCTH OpraHU3alMy B YEIOBEUYECKUX pecypcax;

- pa3pabaTbiBaTh MEPONPUATHS IO TNPUBICYEHUIO U OTOOPY HOBBIX COTPYJHUKOB H
IIPOrpaMMBbl UX aJlalTaluy;

- pa3zpabaThIBaTh MPOrpaMMbl OOyUEHUSI COTPYJHUKOB U OLIEHUBATh UX AP(PEKTUBHOCTH;

- pas3pabaTblBaThb MEpPONPUATHS IO MOTHUBUPOBAHHUIO U CTHUMYJUPOBAHHIO I€pCOHANA
OpraHu3aluH.

- chopMupoBaHvl HABLIKU:

- HaBbIKaMHU ()OPMHUPOBAHHS IPOIPAMM MOTHBAIIMH U UX PeaTH3alliH;

- CaMOCTOSTEIBHOIO OBJIaJICHUS HOBBIMH 3HAHHUSMH Ha OCHOBE COBPEMEHHBIX O00pa30BaTEIbHBIX
TEXHOJIOTHI;

- CaMOCTOSITEIIbHON PabOTHI, CAMOOPTaHU3AITNN 1 OPTaHU3AINH BBITOTHEHISI IIOPYUCHU;

- HaBBIKAMU OPTAaHM3AIMHM TPYNIOBOH pabOThl TIPH PEUNICHUU CTPATETHUSCKUX U OIEPATHBHBIX
YIOPABICHYECKUX 33]1a4;

- CaMOCTOSATEIHHOTO OBJIAICHUS METOAAMU [IIIAHUPOBAHUS Kapbephl.
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2. O0beM U MeCTO TMCHUIIMHBI B cTpyKkType OII BO

Hucuunnuaa b1.5.31 «Ouenka kagpoBoro pecypca opraHu3alii 1 MOHHUTOPHUHI KapbepbI»
OTHOCHUTCS K auctuiuinHaMm dact b.1. basooit wactu 6noka b.1. ucuummma OI1 BO nanpasneHus
38.03.02 «MenemxmeHT». OCBOCHHE TUCIUILTHHBI OCyIIecTBIseTcs B 6 cemectpe 3 Kypca. OOrmmas
TPYAOEMKOCTh TUCIUIINHEI 4 3E.

OcBoeHHe NUCHMIUIMHBI ONHMpAaeTCs Ha MPHOOpPETEHHBIE paHee YMEHHUS W HABBIKH B XOJE
W3yYeHUs TUCIUIUTAH 6a30BOTO OI0KA.

JucuuninnHa peayn3yercsi Kak COcTaBHas 4acTb (DOPMHPOBaHUSI KOMIETEHIMH B cdepe
npodecCHOHANBHON AEATENLHOCTH B HAIIPABIICHUS « Y IPaBlICHHE YeJIOBEUECKUMH PECYpCaMI».

Obwee Koauvecmeo  aAKAOEMUYECKUX UYACOB8, BbIOCNEHHbIX HA  KOHMAKMHYIO — pabomy
npenooasamenem.

Tabnuna 1
. O0beM TUCHUILIMHBI, Yac.
Bun y4eOHBIX 3aHATHIA
Bcero Cemectp

H CAMOCTOsITeJIbHAsI padoTa 1| 2| 3| 4| 5| 6 | 7| 8

Ounasn ghopma 0o6yuenus

KoHTakTHasi padoTa 00y4Jaromuxcs ¢ npenogaBarteiem,
B TOM YHCJIE:
JeKIonHoro tuna (JI) 18 18
npakTuaeckoro (cemunapckoro) tuna (I113) 36 36
CamocTosiTejibHast padora ooyuarommuxcs (CP) 54 54
IIpoMe:xxyTOUHAas1 aTTecTALUS dopma | akzam IK3AM
eH eH
qac. 36 36
Oo0mas TpyaoeMKoOCTh (dac. / 3.e.) | 144/4 144/4

dopma NpOMEKYTOUHOW aTTECTALUH B COOTBETCTBUHU C yUEOHBIM INITAHOM— 9K3aMEH.

3. Conep:kaHue U CTPYKTYpPa IHCHUTIIMHBI

Taomuua 2
O0beM TUCHHUILINHBI ,4acC.
dopma
KoHTakTHast TeKyIIero
pabora y
KOHTPOJIsI
o0y4Jaronuxcs c
ycmeBaeM
HaumenoBanue TeM npenojaaBaTejeM 1o 4
Ne i/ ocTH",
(pa3neJioB) Bcero | Bugam yueoHsbix | CP
. MPOMEKYT
3aHATHI N
K OYHOM
aTTecTanu
J [Jp |m3|C f
"
P
Ounasn ¢hopma 0dyuenusn
Kaprepsl nepcoHana: moHsITHE U
Tema 1. | oPPEPRITICD 16 4 4 8 |O,1IP
KJIaCCH(UKAIHSI
VrpasneHue IMIHOH Kaphepor B
Tema2. | °'P PP 16 2 6 8 |0,K3
COBPEMCHHBIX YCIOBHIX
KanpoBas monuTHka W yIpaBlieHUE
Tema 3. N 14 2 6 6 1P, T
Kapbepoil B OpraHU3al1H.
Tema 4. | OueHka KaApoBOro NOTEHLIKANA. 16 2 6 8 0, K3
IIpusieuenue, o M HaeM HOBBIX
Tema 5. | IPMBICUCHHE, OTOOD U HACM HO 18 4 6 8 |OT
pabOTHHUKOB. AJanTaliys IepcoHaa.




OCHOBHBIE KOMIIOHEHTBI TPYI0BOTO
Tema 6. | moreHIMaga paOOTHUKA U 14 2 4 8 I1P, K3
HAMpPaBJICHHUSI €r0 OIICHKU

I[OJ'DKHOCTHI)IC NepEMCIUICHUA n

Tema 7 14 2 4 8 O, 11
(bopMHUpOBaHKE KaIpOBOTO pe3epBa
IIpoMexxyTouHas aTTecTarys 36 bK3aMEH
Bceero: 144 18 36 54 36

Ipumeuanue: — gpopmsi mexyweeo koumpons ycnegaemocmu: onpoc (0), mecmuposanue (1),
Keticogvle 3a0anusi(K3),0enosan uepa (1), mpenune (TP), npezenmayus (I1P).

Copeprxanue TMCHUTLTAHBI
Tema 1. Kapvepwvl nepconana: nonamue u Kiaccuhuxayus.
[Nonsitue kapbepa. CyTh KaTeropum «kapbepa». Bujisl kapbepsl. Knaccuukaims kapbepbl. Mopenu
Kapbephbl. TUIIBI Kapbephl.

Tema 2. ¥Ynpagnenue 1uuHou Kapbepoii 6 COBPEMEHHBIX YCI0GUAX.

VhpasneHue Kapbepodl HHAMBUAOM. llenenonaraHne W IUIAHUPOBAHUE KapbepPHOIO Pa3BHUTHSL.
CamoomnieHka u Kapbepa. PecypcHas 06aza kapwepbl. llpodeccroHanmpHasi opueHTanus W BBHIOOP
npodeccun. CamoynpaBieHHE Kapbepoi: oOpraHu3anus M KOHTPOJIb KapbepHBIX IIPOLIECCOB.
TexHonoruu miaHupoBaHus Kapbepbl. Kapbeporpamma.

Tema 3. Kadposas nonumuka u ynpasieHue Kapbepoli 8 OpeaHu3ayuu.

Ilonsite kazpoBoi monuTHKH. KampoBas HOIMTHKA U yNpaBiCHHE KapbepHBIMH IPOLIECCAMHU.
®akTopsl BHEUIHEW M BHyTpeHHeU cpeapl. OpraHu3alliOHHBIE MOMEHTHI YIPABICHHUS KapbepHBIMU
poleccaMu

[InannpoBaHue KappepHOI0 Pa3BUTHS IIEPCOHAA U KAAPOBasi MOJINUTHKA.

Tema 4. Oyenxa Kadpo6o2o NOMeHyuad.

OcCHOBHBIC KOMIOHEHTHI KaJpOBOTO MOTEHIMANa PaOOTHUKA M HAIPABICHUS €ro OLCHKH. AHAIN3
YHUCIIEHHOCTH M KaJpoBOro cocrtaBa. [loHATHE «MOAENbh KOMIICTEHIHUID» M METOIUKa Pa3padOTKH
Mojenu u npoduis. OreHka nepcoHana. MeTo/bl OIIEHKH U aTTECTAIlUH MEPCOHAIA.

Tema 5. I[lpugneuenue, omoop u Haem HOBbIX pabOMHUKO8. Adanmayusi nepcoHana.
[Iponienypa otbopa u Haiima Ha paboty. Haem u BBOJ pabOTHHKA B IOIKHOCTE. TpymoBas ajanrarus
nepcoHasa. 3a1a4uu MoApaseNieHUs WU CTIEUANINCTa 110 YIIPABIECHUIO alanTallluen.

Tema 6. Cucmema 06yyeHuUs U pazeumus NEPCOHANA 8 CUCTEME YNPAGIEHUs Kapbepoll

OO0yuenue nepconana. Pa3surue nepconana. bropxeTnpoBaHue pacxo/l0B Ha pa3BUTHE IIEPCOHATIA.
Onenka a3 dexTuBHOCTH 00yueHHs. B3anMocCBsI3b ypoBHs 00pa30BaHMS U KAPhEPHBIX MEPCICKTHB.
AHalu3 YUCIEHHOCTU M KaJpOBOro cocTaBa. TpyaoBOW MOTEHIMal PaOOTHHKA M €r0 KOMIIOHEHTHI.
[TonsiTHE «MOZIEIIb KOMIIETEHLIUI» U METOMKA Pa3pabOTKU MOAETH U MPOQUIIL.

Tema 7. Honxcnocmuvie nepemewyerus u hopmuposanue kadpogozo pezepea

HomxHocTHble nepeMelieHus. KaapoBelil pe3epB: MOHATUE, L€, 3anadd. VICTOUHMKM M 3Tambl
dbopmupoBanus pesepsa. [loaroroeka pesepsa pykopoautencit. Kputuka mpoiecca GopMupoBaHus
KaJpOBOIr0 pe3epBa U KOHIIENIM BHYTPEHHET O PhIHKA TaJaHTOB.

4. ®oHJ OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM aTTeCTALUM 0 TUCHUIITIHHE

4.1. ®opMbI 1 METOBI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH U TIPOMEKYTOYHOM aTTECTAIHH.
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4.1.1. B xoxe peamm3anmu TuciuruinHel «OTeHKa KaapoBOTO pecypca OpraHW3allid U MOHUTOPHHT
Kapbepb» UCTONB3YIOTCA CIEIYIOIINE METOABI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH 00yYaIOITIXCS:

- npu npoeedeﬂuu 3AHAMULL JEeKYUOHHO20 muna.

4 Ha6J'IIOI[eHI/IC 3a MOBCACHHUCM CTYACHTOB BO BpPCMA BaHﬂTI/If/'I, 3a IMPOABJICHUCM
3aMHTCPECOBAHHOCTHU K COACPIKAHUIO 3aHATHA JICKIIMOHHOI'O TUIIA,

v/ 3aloJIHEHHE CTyIeHTaMu Jincta ooparHoii cs3u (Tabmnuia 3)

Tabmura 3
O geMm uzet peus? UTo BBI yCIBIIIANHN, TOHSIIA U Hononnenus. Yrounenue. Kpurtuka.
3alOMHMITA? (OlLIEeHUTE JOCTYIMHOCTH U3JIaragMoro MaTepuana,

CHCTEMHOCTh, YPOBEHb CII0)KHOCTH, HOBU3HY,
BO3MOXKHOCTb ITPAKTHYECKOTO MPUMEHEHUS
3HAHWH B MPOdeCCHOHAIBHON ACITEIBHOCTH 1
T.0O.....)

v/ BONPOCHI CTYICHTAM M OTBETHI CTYJCHTOB Ha IIOHMMaHHE HOBOW TEPMHHOJIOTUH, C
KOTOpO 3HAKOMSTCS CTY/ICHTHI Ha 3aHATHH (TI0 XOAY 3aHATHS);

- NpU NPoGeOeHUU NPAKMULECKUX 3AHAMULL

Ounas popma ooyuenusn

Tema 1. Kapwvepot nepconana: nonamue u Kiaccupuxkayus.
dopma TekyIIero KOHTPOIs — OMPOC, NPE3EHTALINH.
Bompocs! i onpoca:

1. Tlonsatue kapbepa.

2.Bunst kapeepsl.

3.Tumnsl Kapbephl.

Tembl npe3eHTalud:
1. Mogenu xapbepshl.
2. Dransl Npo¢eCCHOHAIILHOTO CTAHOBIIEHUS B paMKaX Pa3BUTH JTUIHOCTH.
3. XapakTepucTHKa 3TaroB Kaphepbl © 0COOCHHOCTH MOTHBAIIMU 110 Macioy.

Tema 2. Ynpaenenue nuunoii Kapbepoil 6 COEPEMEHHBIX PCAOBUAX.
dopMa TEKyIIETO KOHTPOJISL — OIIPOC, KEHC.

Bomnpocs! aiist onpoca:

1. YnpaBieHnue kapbepoid: MoHsTHE, OOBEKTHI, CYObEKTHI.

2.1lenu 1 IPUHIUIIBI YITPAaBIEHUS KapbEePOU.

3.DakTophl, BAUSIONINE HA YIIPABICHUE KaphePO.

4. Bujsl nesTeNbHOCTHU IO YIIPABICHHUIO KaPhepOi B OpraHU3aIliy.
5.Mopnenu ynpaBieHHus Kapbepoil B OpraHU3allHH.

Keiic. IlmanupoBanue kapbepsl epcoHana pupmMsbl

Heas padorbl. Ha ocHOBaHMM HMMEIOIIMXCS JAHHBIX C(OPMHUPOBATH IJIaH KapbepHOIO poOCTa
pabOTHUKOB (DUPMBI ¥ TUIAH MEPOTIPHUSITUH I MX Hauboliee yCIEeIHOW 1 OBICTPOl colManu3alyy B
HOBOM KOJIJIEKTHBE.

Caenenns o pupmax.

1.0TKpbITOE aKIMOHEPHOE 001ecTBO «ONTHYecKHe MPUOOPHI M CHCTEMBI».
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OCHOBHBIE HaIIPaBJIECHUS AEATEIbHOCTH: IPOSKTHPOBAHUE, pa3pabOTKa U MPOU3BOJICTBO ONTHYECKUX
npuOOpOB I'PaKAAHCKOro HaszHaueHHs. IIpousBoiumMas MPOAYKLMSA: MUKPOCKOINBI MEIULIMHCKOIO U
WCCIIEIOBATENbCKOr0 Ha3HadeHus: (45 wMopeneil), MEAWIMHCKHE ONTHYEeCKWEe MNpuOOphl A
muarHoctuku (18 Mogeneii), cmektpodortoMeTpsl (5 Mopeneit), ¢oroammapatel (1 Mozaenb),
onTHYeckue mpureis! (1 Moaens).

OTKpbITOE aKkUuOHEpHOe 00mecTBO «OnTHuecKkue MpuOOpEl W CUCTEeMbD» HaxomuTcs B CaHKT—
[lerepOypre, WMeeT TpHU NPOU3BOACTBEHHBIC IUIOLIA/IKM, PACIIONIOKEHHbIE B Pa3IMYHBIX TOYKAX
ropoza.

CpemHecnicovHas YUCICHHOCTh PAOOTHIKOB — 4478 deoBexk.

OcymiecTBisieTcss HaliM pa0OTHHKAa Ha JOJDKHOCTh «MEHEDKEep MO Mpoaakam» B OIOpO Mpomax
MHKPOCKOIIOB MEAMLIMHCKOTO Ha3HAaYECHUs. MeHeDKep 1o npoaaxaM Opo MOAYMHSAETCS Ha4aIbHUKY
0r0pO MHUKPOCKOIIOB MEIUIIMHCKOTO Ha3HaueHus. bropo HacuuTeiBaeT 7 yesnoBek. bropo MUKpOCKOIOB
MEIUIMHCKOTO Ha3HA4YeHUS BXOAUT B COCTaB OTAENa MPOAaXX MHKPOCKONOB MEAWLUHCKOTO M
MCCIIEIOBATENbCKOT0 HA3HAUEHMsI, KOTODBI, B CBOIO OYepelb, BXOOUT B COCTaB YIPABICHHUS IO
IpoJakaM ¥ MapKETUHTY.

2. O01ecTBO ¢ OTPAHUYEHHOI 0TBeTCTBEHHOCThI0 «COM-NET»,

OcCHOBHBIE HampaBJICHHUs ACATEIBFHOCTH: pa3pabOTKa W BHEAPEHHE MPOrpaMMHOTO OOecrieueHHs B
cdepe ynpasieHHUs NPeIIPUATHAMHU (IPOrpaMMbl OyXTaJTEpCKOro y4eTa, B TOM YHCJE IO CUCTEME
MEXIYHapOIHOH (PMHAHCOBOI OTYETHOCTH, YIPaBJICHHs IIEPCOHAIIOM, YIIPaBICHUE IPOU3BOJICTBOM U
T.IL).

[MpousBoarMast MPOIYKILHUS: MTAKETHI IPOTPaMM IS IPEANIPHUSATHIA BceX cdep NesTeIbHOCTH.
Oo6mecTBO ¢ orpanndeHHON 0TBeTCTBeHHOCThIO « COM-NET» Haxoautcs B Cankt—IlerepOypre; Bech
MepCcoHall pa3MenaeTcs B opuce, apeHayeMoM (pUpMoii B OM3HEC-IICHTPE.

YucneHHOCTh nepcoHana — 23 yenoBeka.

®dupma HaHMMaeT pabOTHUKA Ha NOJDKHOCTh IUTATHOTO MporpaMMucta. IIporpamMmmuct noguuHsercs
HauyaJbHUKY OTAENa pa3padOTKM MpOrpaMMHOrO oOecledeHusi, KOTOpBIH, B CBOIO OYepenb,
MOJUUHSETCS TEHEPAILHOMY JAUPEKTODY.

3. O01mecTBO ¢ OrPAHMYEHHOIl 0TBETCTBEHHOCThIO «Meramapker»

Chepa pestemsHOCTH ¢upMmMa — po3amyHas ToproBiusi. OOO «Meramapker» HWMEET CETbh
CYNepMapKeTOB, IpeAJaralonux TOBapHYK HoMeHKiIarypy Oosnee 7000 HammeHoBauuii. Tpu
cynepMmapkera cetd «MeramapkeT» Haxojasatcs B Caskrt-IletepOypre, nBa — B MockBe, OJUH — B
Bomrorpame, omun — B Mypmancke. Cpenn MNOCTaBIIMKOB MNPOAYKLUUH B CyHEpMapKeThl Kak
OTEYECTBEHHbIC, TAK U HHOCTPAHHBIE TPOU3BOUTEIIH.

Accoptument cynepmapkeroB OOO «Meramapker» BKJIIOYAeT B ce0s MPOIYKTHI MHUTaHHS (MSCO,
PBIOHBIE U MOPETIPOYKTHI, OaKases, MOJIOUHbIE MTPOAYKTHI, TOIypadpuKaThl U 1p.), OBITOBYIO XUMHUIO,
JOMAIIHUI TEKCTUIJIb, TOBApHI Ul IOMa, MEJIKYI0 U CPEIHIOI0 OBITOBYIO TEXHHUKY, Tejle-, ayquo- U
BUJIEOAIapaTypy.

00O «MeramapkeT» CTPEMUTCS] OXBATUTh BCE LIEHOBBIE HUIIM PBIHKA, TIO3TOMY B ACCOPTUMEHTE
MMEETCsI Kak MPOIYKIUS Kilacca mpeMuyM (171 HaceseHus ¢ noxoaom donee 400-600 momrapos CIIA
B CEMbE Ha 4YeJI0BEKa), TaK W JUIs cpeaHero norpedutens (¢ goxomom ot 150-200 momnapos CIIIA B
CEMbE Ha YEIIOBEKA).

B ¢unman ceru B Cankr-llerepOypre TpeOyercst mpoaaBe-KOHCYIBTAHT B OTAET OBITOBOM XMUMUHU.
3aganue.

1. CchopmMupoBath TIaH CONMATU3AIMNA HOBBIX COTPYAHUKOB JUTS KaXKI0W OpraHU3aIny.
2. CdopmupoBarh IUIaH KapbepHOro pocTa ajis pabOTHUKOB, HAaHMMAeMbIX Ha YKa3aHHbIC
JIOJIKHOCTH.

ChopmynupoBarh IUIaH KapbepHOTO pocTa Juis pPaOOTHUKOB TakuM o00pa3oM, 4YTOOBI BHOBB
npumeamune COTPYAHUKHU MOITIM YE€TKO YACHUTH, IPHU BBIIIOJHCHUM KaKHUX YCJIOBI/Iﬁ 6YJICT
OCYILECTBIISTHCSA MX MPOJBIKEHHE IO CIIy>KeOHOW JiecTHUIE, NpodeccHoHaNbHBIN pocT u ap. s
9TOTO 3aMOoJHUTH hopmy 1.

®opwma 1.

[Inan kaprepHOTO pocTa pabOTHUKA

Heo0xoxnmoe ycjioBHE KapbePHOT0 pocTa N3MeHeHue B Kapbepe paGoOTHUKA



Crax paboTsl B Otopo 3 roja, Haznadenne HagaIbHIKOM OIOpO
Bricmee oOpazoBanmne

[lpu BBIIOSHEHUM 3aJaHUSl YYUTHIBATH CHCIUQPUKY JEATCIHEHOCTH HAHUMAaEeMbBIX pPaOOTHHKOB
(TBOpUECKHii TPy, paboTa C KIIMEHTaMH, 00CITy)KHBaHHUE TIOTpeOnTENeH u T.11.).

BaxxHO Takke y4ecThb, KaKWX 3HAHUA W Kakoro oOpa3oBaHMs TpeOyeT Ta WM WHAs JOJDKHOCTh, €
KaKOW TICPUOIUIHOCTHIO CIICAYET MOBBIIATH 3HAHUS PAOOTHUKOB U KBATH(DHUKAIIHIO.

Tema 3. Kaopoeasa nonumuka u ynpasieHue Kapbepoii 6 OpP2aHu3ayuu.
®dopMa TEKYIIETr0 KOHTPOJIS — MPE3CHTAINH, TECT.

Tembl pe3eHTaIUH:
1. IlonsTie kaapoBoit monmuTukd. KagpoBas monuTuka M ynpapieHHe KapbePHBIMH MTPOIIECCAMH.

2. OpraHu3aIiOHHBIC MOMCHTHI YIIPABJICHUS KaphepHBIMU NPOIIECCAMU
3. [InannpoBaHue KapbepHOTO Pa3BUTHUS TIEpCOHATIA U KAJPOBas TIOJIUTHKA.
4. MexaHn3MbI B3aUMOJICHCTBHSI OpTaHU3AINH U COTPYAHUKOB MIPH YIIPABICHUN Kaphepoit

TECT

1. Ilpucnocobnenne, npuBbikanue pabOTHUKA K TpeOOBaHHUAM Npodeccru 1 HOpMaM, HEOOXOAUMBIM
JUTSL BBITTOJTHEHUS TPYAOBBIX OTEpannii, Ha3bIBACTCSL:

a) colragu3anuei;

0) amanraiueii;

B) MOTHBaIHCH;

I') UHKYJIbTypalueu.

2. Oco3HaHue CIyXKaIlluM CBOSH POl B 00IIeM MPOU3BOICTBEHHOM IIPOIIecCe, KOTOPOE JTOCTHTAETCS
IPY 3HAKOMCTBE C OCOOCHHOCTSIMU AESITENbHOCTH MOIPA3IEJICHHs, COCTABIISET CYIIHOCTB!

a) OpraHU3allMOHHOW ajanTaluy,

0) TCUXO(QU3NOIOTHIECKOH aJanTallNu;

B) COIMAJILHON aJanTaIuy;

r) npodeccroHaTBHON aganTauy.

3. OToxxaecTBIeHNE LieNel pabOTHUKA C IIETIIMU OpraHU3aI[Mi Ha3bIBAETC:
a) O3HAKOMJICHHEM;
0) mnpucnocobIeHUEM;
B) aCCHMWISIINEH;
r) wuIeHTH(DUKAIIEH.

4. MOXXHO CUMTAaTh, YTO HOBBIH COTPYIHHUK YCIELIHO aJanTHPOBAJICS, ECIIH:
a) pabota cTasa ajs HETo MPUBBIYHOMN M HE BRI3BIBAIOIIEH YyBCTBA HANPSHKEHHS, CTpaxa Uil
HEYBEpPEHHOCTH;
0) pabOTHHK yCTaHOBHJ HOPMaJIbHbIE JIEJIOBbIE KOHTAKTHI C COTPYAHUKAMM;
B) y paOOTHHKA €CTh KeJlaHHE COBEPIICHCTBOBATHCS, PA3BUBATHCS, paCTH MPO(ECCHOHATIHHO;
I') BCE BBIIIETIEPEUNCIIEHHOE.

5. K xakomy THIry npodeccrnoHaIEHOW Kaphephl OTHOCHTCS CIISAYIONAs XapaKTePUCTUKA: OTIUIHBIH
CICIUAINCT, TIOJIb3YETCS 3acy>)KEHHBIM aBTOPUTETOM Y KOJJIET U PYKOBOJCTBA, MPOXOJIUT
MOCJIEIOBATENIFHO BCE MepapXUUECKHE CTYIICHU B OpraHu3aIin?

a) «UMHTATOPY;

0) «mactepy;

B) «CKaJlONas3y;

T) «MypaBen».

6. Kakoii BU KapLepHoﬁ CTpaTeruu HNpeanoaract IMpoABUIKCHUC BBEPX IIO I/IepapaneCKoﬁ
JICCTHUIIC, TPOUCXOJAIICE B (bOpMe NepUOANICCKUX MOABEMOB U CHa,Z[OB?
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a) BHYTPUOPTaHHU3AIMOHHAS Kapbhepa;

0) HeEnmpepHIBHO-TIPOTPECCUBHAS Kaphepa,
B) CIEIMAIM3UPOBAHHAS Kaphepa;

T) TMPOTPECCUBHO-TIPEPHIBUCTAS Kaphepa.

7. Kakoil BUI KaphepHOH CTpaTernu XapaKTEPU3YETCs TEM, YTO €€ MPHUBEPIKCHIIBI T'OTOBBI 3aHSThH
T00YI0 TOTKHOCTB, @ 3aMELIeHUE TODKHOCTH YacTO MPOUCXOANUT CIIOHTAHHO?

a) IecaHTHas Kapbepa;

0) THHMYHAS Kapbepa,;

B) CKOPOCTHAas Kapbepa;

T) aTUNNYHAS Kapbepa.

8. Kak Ha3pIBaeTCs NOKYMEHT, COCTaBIISICMbIi Ha TSTHACCAT JIET, KOTOPBIH COICPKHUT, C OJHOMN
CTOPOHBI, 00sI3aTENbCTBA aIMHHUCTPAILIMUA O TOPU3OHTAILHOMY U BEPTHKAIBHOMY MEPEMEIICHHIO
pabOTHHKA, a C APYroil — ero o0s3aTe’bCTBA IMOBBINIATH YPOBEHb 00pa30BaHMs, KBaTH(UKAIMH,
npodecCHOHANBHOTO MacTepcTBa?

a) mpodeccuorpamMma;

0) (mooporpamma;

B) Kapbeporpamma;

r) Kapauorpamma.

9. Illcuxonormyeckue MPUTECHEHHs], MPEUMYIIECTBEHHO TPYNIOBbIE, pPaOOTHUKA CO CTOPOHBI
paboromaTenss wWiIM JAPYrHX paOOTHUKOB, BKIIOYAIOIIME B ceOs TOCTOSIHHBIC HETaTHBHBIC
BBICKA3bIBaHMS, TOCTOSHHYIO KPHTHKY B aapec pabOTHHKA, €ro COMHAIBHYIO H30JLLHI0O BHYTPU
OpraHu3aluy U T. I1. HA3bIBAETCS:

a) JaBIICHHUC;

0) MOOOUHT;

B) oOocTpeHue;

I) MOHMTOPHHT.

10.C kako#i 11eJ1bI0 B OOJBIIUHCTBE CIy4YacB OCYIISCTBIAIOTCS TOHSHMsI Ha pabOTHUKA?
a) C LeNbIO MOJIy4YEHUs JICHET;
0) c IIETBIo 3aHITH €T0 MECTO;
B) C LICJIBIO BBIITOJIHEHUA UM JOITIOJTHUTECIIbHBIX 3aJIaHI/II\/'I;
T) C IEJBI0 €ro MPUHYXACHNS K YXOIy U3 OpraHU3alIiH.

Tema 4. Oyenka kadposozo nomenyuana.

®dopMa TEKYIIEro KOHTPOJIS — OIPOC, KEHC.

Bormpocsr mis onpoca:

1.OcHOBHBIE KOMITIOHEHTBI KaJpOBOT'0 IMOTCHIIMAIA PA0OTHHUKA U HAMPABJICHUS €r0 OI[CHKH.
2.AHaNn3 YUCIIEHHOCTH U KaJIpOBOT'O COCTaBa.

3.IlonsTHE «MOZEITH KOMIETEHINI 1 METOINKA Pa3padOTKH MOJIEIH U TIPOQUII.

4. Onenka nepconana. MeTopl OLIEHKH U aTTECTAIUY TIepCOHAa.

Keiic. lyriaac Makrperop. YesioBeyeckuii aclieKT NpeAnpusiTUsI

TpaauMOHHBINA MOIXO K YIIPABIEHUIO BEIpaXeH «Teopruei X». OHa 3aKiltoyaeTcsa B TOM, 4TO
CPEIHECTAaTUCTUYECKUN YEIOBEK IO HPUPOJIE JIEHHUB, T. €. OH CTPEMHUTCS padoTaTh HACTOIBKO Majo,
HACKOJIBKO 3TO BO3MOXXKHO. OH JIMIIEH aMOMLIMI, 4yBCTBa OTBETCTBEHHOCTH M MPEANIOYUTAET OBITh
yHOpaBIsieMbIM, a HE yIpaBisaTh. [Ipy 3TOM OH 3rOMCTHYEH W paBHOMYIIEH K JIelaM opranu3anuu. [l
Makrperop cuutan, uto «Teopust X» ocHOBaHa Ha OLIMOOYHBIX MPEACTABICHUSX O MPUPOAE
yenoBeka. To, kak mpezacrasnsaeT cede noseaenue «Teopust X», 00bACHSIETCS HE TIPUPOION YETIOBEKA,
a IpUPOAOH TMPOMBIIUIEHHON Opranu3anuu. /i BEpHOrO TOHUMAaHHS YeJIOBEYECKOTO TIOBEIACHHS OH
OTIMPAJICS Ha UJCH, BRICKa3aHHBIE €To KoJieroit Aopaxamom Macnmoy. OH BeAeNnI GHU3HOTOTHICCKUE
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NOTPeOHOCTH, TOTPEOHOCT, B 0OE30MACHOCTH, CONMAIBHBIC, 3TOUCTHYCCKHE TOTPEOHOCTH U
MOTPEOHOCTH B CAaMOpeaTU3aIiH.

Bce 3T moTpeOHOCTM pPAacmoOJOKEHBl HEpapXW4ecKH. MOTHBATOPOM CIYKaT TOJIBKO
HEYAOBJICTBOPEHHBIE TMOTPEOHOCTH, a YOOBIETBOPEHHBIE HU K dYeMy He MmoOyxknaaioT. O0 sTom
3a0BIBAIOT TPW TPAAUIIMOHHOM METOZE yrpaBieHus. Kak TONBKO yIOBIETBOPEHBI (DH3HOIOTHIECKUE
MOTPEOHOCTH, y pa0d04Yero BO3HHUKAET MOTPEOHOCTh B OE30MACHOCTH, W IMPEXKJE BCErO B TapaHTHH
3aHSTOCTH, OTCYTCTBHH IPOU3BOJIA CO CTOPOHBI anMuHKCTpanuu. Korga y pabouero Het crpaxa 3a
co0CTBEHHOE CYIIECTBOBAaHHUE, €0 MOTHBAMH CTAHOBSITCS COIHAIbHBIE TIOTPEOHOCTH.

OroucTudeckue TOTPeOHOCTH — B CTaryce, COPEBHOBATENIbHOCTH, JOCTH)KCHHU
HE3aBHUCUMOCTH, KOMIIETEHTHOCTH, TIPU3HAHUN U YBAYKEHUH — HE 3asBISIOT O cebe 0 TeX Mop, MoKa
HE YIOBIETBOPEHBI MPEABIAYIIHE TOTPEOHOCTH.

B 00pryHO#M OpraHm3zanuu KpaiHe CIO0XHO yIOBJIETBOPUTH BBICIINE MOTPEOHOCTH TeX, KTO
CTOUT BHH3Y YIPABICHUYSCKON NHUpaMUABI. DTOMY AacCIEKTy MOTHBAIMH YICISCTCS KpalHe Mallo
BHUMaHUA. W TpakTUYECKH COBCEM HEBO3MOXKHO YIOBJICTBOPHTH MOTPEOHOCTH TSTOTO YPOBHS — B
camopeanu3alu.

[lomaBnenne moTpeOHOCTEH MFOO0OTO ypOBHS AePOPMHPYET HYEIIOBEYECKYIO IICUXHKY H
noBezicHre. YenoBek ¢ MOAaBICHHBIMU MOTPEOHOCTSMH B CTaTyce M CaMOpeaIi3alui HeMOTHOLCHEH.
Ero HemomHOIEHHOCTH OTpa3uTcs Ha moBeneHur. OH CTAHOBHUTCS IMTACCUBHBIM U CTPEMHTCS M30eraTh
OTBETCTBEHHOCTH.

Yacto MmeHemxepsl crnpammBaioT: «llouemy mionum maccuBHBI? MBI MM XOpOILIO IUIATHM,
co31aéM YyCIOBHUS TPYyHa, TAPAHTUPYEM 3aHSTOCTh, JBrOTh.. HO OHM HE CTPEMSTCS TPaTHTh YCHIIHS
CBepX MHUHHMyMa». VHade TroBOps, agMUHHCTpalHs YIOBIETBOpWIA MOTPEOHOCTH paboumx
¢usnonornyeckn M B Oe3omacHocTH. [locie 3TOro MoTHBamMs TepeMeniaeTcsl Ha COLUabHBIHN
ypoBeHb. Ho aaMuHUCTpamus NpOJOIDKACT VYACHAATh BHHMAHUE YJOBJICTBOPEHHUIO HU3IIMX
nmoTpeOHOCTEN, He 3a00TACh O COIMANBHBIX U AyXOBHBIX. [l0aTOMY 1 pe3ynbraTsl Maao3(h()EeKTHBHBL.

Korma 3akpeITbl KaHambl yIOBIETBOPEHHUS BBHICIINX MOTPEOHOCTEW, JEHBIH CTaHOBSTCA
€JMHCTBEHHBIM OOBEKTOM ejlaHus. Eciu aaMHHUCTpaIus YIOBJICTBOPSCT HUBIIUE M OJIOKUPYET
BBICIIIHE MTOTPEOHOCTH, TO paboure OyayT TpeOoBaTh BCE OOIbIe M OOJBIINE 3apIuiaThl, TAK KaK POCT
3apIuTaThl KOMIIEHCUPYET UM HEBO3MOXKHOCTH YAOBJIETBOPHUTH BCE APYTHE MMOTPEOHOCTH.

YenoBeka MOXHO 3aMaHHTh W YyIEpXKaTb Ha MPEANpPUSITHH 3apIuiaToi, Oe30macHBIMU
YCIIOBUSIMH TpyJla, TapaHTHEH 3aHATOCTU TOJBKO /0 TeX MOp, MOKa 3TO BCE aKTyalbHO JUISL HETO.
Meron kHyTa W mpsHUKa dPQGEKTUBEH A0 HEKOTOporo mpe-fena. Ho korma 4emoBeK JOCTUTAET
BBICOKOT'0 MaT€pPHAaJIBHOTO YPOBHS KH3HH, METOJI TIepecTaéT IeicTBOBaTh. [IpuKka3, yrpo3bsl, KOHTPOIb
OecCroe3Hbl IIPU MOTHBAIUY JIIOJICH, OPUSHTHPOBAHHBIX HA COI[MAJILHBIC U TyXOBHbBIC [ICHHOCTH.

Jronn, numéHHple BO3MOXKHOCTH PEan30BaTh Ha paboTe 3HAHWSA, BOXKHBIC IS HHUX, BEIYT
ce0st Tak, Kak mpejckasbiBaeT «Teopus X»: OHH JICHHUBBI, TACCUBHBI, COITPOTUBIISIFOTCS U3MEHEHUSM,
YKJIOHSIFOTCS OT OTBETCTBEHHOCTH, BBIIBUTAIOT HEPa3yMHbIC SKOHOMHYECKUE TPEOOBaHMS.

Msbl HyxknmaeMcs B WMHOH TeOpHH, Ooyiee MPaBHIILHO OTPAaKAIOUIEH NPUPOAY YeIOBEKa W
MoTuBanuto. Maxkrperop HazbiBan €€ «Teopueit Y». CoriaacHo Takoil KOHLENLNY, JIIOAW OT IPUPOIbI
HE TMIACCUBHBI U He JicHUBBL. OHM TaKue, KAKUMU KX JIeIaeT OpraHu3alusl.

B coBpemMeHHOM NPOM3BOJICTBE MHOTOE€ — TEXHOJOTHUS, YIIpPaBI€HHE — TIIOCTPOCHO Ha
MpHUHIMIIAX «Teopun X». PyTuHHas paboTa pa3BHBaeT MaCCHBHOCTh, OTOMBAET OXOTY OpaTh HA ceds
OTBETCTBEHHOCTh, JI€laeT TPyA OECCMBICIEHHBIM. VI3MEHeHHs B CTOpPOHY «Teopuu Y» OymyT
npoucxoauTh MemineHHo. [loka emé ymoBIETBOPEHHME BBICHIUX TOTPEOHOCTEH — CONMATBHBIX,
ATOMCTHYECKUX U JYXOBHBIX — JIFOJIM HAXOMAT HE HA IPOM3BOJICTBE, a BHE €T0.

Bonpocs! A5 padoTsI ¢ Kelicom

1. K kakoii rpyrire Teopuii MOTUBAIUU MOXKHO OTHECTH TEOPHUI0 MaKrperopa: cojaepx aTelIbHOW WIn
MpoIIeCcCyaabHOM?

2. Kakum o0pa3om cBsizaHbl MeX Ty co00# Teopuu Maciioy u Makrperopa?

3. Kaxue morpeOHOCTH pabOTHHKOB Oo0Jiee CKIOHHO YJIOBJIETBOPSATH PYKOBOJICTBO COBPEMEHHBIX
MPEIPUIATAN — IEPBUYHBIC MIJIK BTOPUYHBIE?

4. UYTo IOKHO N3MEHUTHCS B OpPraHU3AIMIX, YTOOBI OHH MEPENUTH Ha MPUHIMIIBI «TEOPHH Y »?
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Jlo:kka nérrsa

B Hekoeil koMmaHMM BO BCEX OTHENAX IOJA MPEIIOroM (UHAHCOBOIO KpHU3UCA 3alpeliéH
Ha0Op HOBBIX COTPYIHHKOB. ECIH KTO-TO YBONBHSIETCS — HA 3Ty CIUHHILy TYT € COKpaIlaeTcs
LITaTHOE pacluCcaHue.

B ¢wunancoBo# cnmyx0e, MOMHMO IPYTruX CIy)KalluX, €CThb [Ba COTPYIHHKA, OJIUH H3
KOTOPBIX 00pabaThiBaeT BXOMAIIYI0 (DMHAHCOBYIO JOKYMEHTAIIMIO, JAPYrod — ucxomsamryr. OOBEM
paboTel y 000MX NPUMEPHO OAMHAKOBBIN. IlepBBIii TpyIUTCA Ha COBECTh, BCE YCIIEBAET, U Ja)Ke
KaXeTcsi, 4YTO y Hero Mamo paboTbl, XOTs, CyIdsd IO OOBEKTUBHOM OLIEHKE KOJIMYEeCTBa
0o0pabaTbiBaeMBbIX AOKYMEHTOB, 3TO HE Tak. BTopol — He chpaBisieTcsi CO CBOMMH CIyXeOHBIMHU
00513aHHOCTSIMHU, IIPOCTO MOTOMY, YTO HE XOueT mepeHanpsararbes. OH NpUIIEN B KOMIIAHUIO IO3KeE
NepBOro, HE3aZONr0 N0 KpU3UCAa, M €My YJaJoch IOJNyYUThb Oo0Jiee BBICOKYIO 3apIuiaTy, 4eM Yy
OONBIIMHCTBA KOJUIET (B KOMIAHUU HET Tapu(HOW CETKH M YETKOTO COOTBETCTBHUSI MEXKIY Pa3MepoM
BO3HArpaXIeHUA W JOJDKHOCTBIO WM HOpMOW BbIpaboTkm). [Ipu 3TOM, HE-CMOTps Ha 3ampeT
00CyXIeHHs pa3MepOB BO3HATPAXKIEHHUS CO CTOPOHBI PYKOBOJCTBA, BCE B (PMHAHCOBOH CITy>KO€ 3HAIOT
00 ypoBHE OXOJIOB JIPYT ApyTa.

CoTpyAHUKH KOMIIaHWH, HEJOBOJIbHBIE 3aePKKOH B 00pa0OTKE JOKYMEHTOB, JKAIYIOTCS Ha
¢duHaHCOBYIO CIyk0y reHepanbHOMY OupeKTopy. Hekoropoe Bpems
Ha3aa O MpobieMax ¢ JOKyMEHTAallMed Hadald TOBOPUTh M KIMEeHTHL.. CHCTEeMa CTUMYIMPOBAHUS
NoJpa3efieHus yCTpOeHa TakK, YTO MPH HAJMYUK OOBEKTHBHO CIIPaBEIMBBIX Kajl00 Ha paboTy KOro-
00 M3 COTPYTHUKOB BCS CTykK0a JTUIIACTCS YaCTH BO3HATPAKICHUSI.

@DUHAHCOBBIH AMPEKTOP MONBITAICS IMOPYYUTHh MEPBOMY COTPYIOHHMKY Ty HOJIO DPadOTHI,
KOTOPYI0O HE YCIIEBAE€T BBIIOJHUTH BTOPOH, AapryMEHTHpYs 53TO MpPsAMON MaTepUAIBLHOMN
3aWHTEPECOBAHHOCTBIO B KAUeCTBE TpyJa Bcero nojapasaeneHus. OQHaKo TPYIOTIOOUBEIA COTPYITHUK
OTKa3bIBaeTcsl paboTaTh 3a ABOMX, XOTA MPU €ro KBaIU(HUKAIUU OH MOT Obl CHPAaBUTHCA C IOTOKOM
nokymeHToB. [lo ero pacuéraM, He MOJYYHMB YAaCTH BO3HATPAXKACHUS U3-3a HEAOPAOOTKU KOJUIETH, OH
MOTePseT MEHbIIIE, YeM eClii OecIuiaTHO OyIeT MoMeNbIBaTh 32 Hero padory. Kpome Toro, ycepaHoro
paOOTHUKA OEMOTHBHPYET MBICIb O TOM, YTO €ro HEpaJuBBIA COCIYXHBEL OOJbIIE IMOJIydaer.
ITocTeneHHO 3TOT (hakTOp HAUYMHAET OTPULATENBFHO BIMATH M Ha MOTHBALUIO JPYTHMX COTPYAHUKOB
CITyXOBI.

Bonpocsl a1 padoThI ¢ Kelicom
1. Kakwme moTpeOHOCTH, B COOTBETCTBHH C NHpaMHUAON Macioy, CTOST Ha MEpPBOM MeCTe s
Ka)JIOTO U3 JIByX OMHUCHIBAEMBIX COTPYAHUKOB?
2. UYro BBI MOXETE CKa3aTh O MUKPOKJIMMATE B JIAHHOM CITyK0e?
3. Kakas MoTuBauroHHas Teopusl HauboJee SIPKO MIUTIOCTPUPYET NOBEACHUE COTPYIHHKA ¢ Ooiee
HU3KOM 3apmiaToii?
4. Kak obecnieunts 3QdeKTHBHYIO paboTy nojpaszienenus? HamomMHnM, B3sSTh HOBOTO pabOTHHKA
BMECTO HEZOOPOCOBECTHOT'O HE IMTO3BOJISIET MPSAMOM 3alpeT PYKOBOJCTBA HA HAM COTPYIHHUKOB.

Tema 5. Ilpusneuenue, omoop u Haem HOGbIX PAGOMHUKOS. Adanmayus nepconana.
dopma TeKkyIero KOHTPOIst — OMPOC, TECT.

Bompocs! a1 onpoca:

1. O6mue Bonpock MPYBJIEYECHUS! HOBBIX PAOOTHUKOB.

2.Pa3BuTre KaphepHOi Cpebl U KapbepHOTO MPOCTPAHCTBA OpTaHU3AIIHH.

3. Cucremsl Ci1y»)e0HO-TTPO(HECCHOHATBHOTO TIPOIBUKCHHMSL.

4.Ponb JeI0BOI OLIEHKH B PA3BUTHH KaphEPHhI.

TECT
1. [IpucniocobeHne, NpUBBIKAHKUE PAOOTHHUKA K TpeOOBaHUAM Mpodeccud U HOpMaM, HEOOXOJUMbIM
JUTS BBITIOJTHEHHSI TPYAOBBIX OTIE€paIyii, Ha3bIBaeTCs:
a) couuanu3anuen;
0) amamTaruei;
B) MOTHBAIUCH;
I') HMHKYJIbTypauuei.

2. Oco3HaHHE CIIyKaIllUM CBOEH POJIM B OOIEM MPOU3BOACTBEHHOM IIPOIIecce, KOTOPOE JOCTUTACTCS
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MIPY 3HAKOMCTBE ¢ OCOOCHHOCTSIMHU JICSITEIIEHOCTH TTOJIPA3JICIICHUSI, COCTABIISIET CYIIHOCTb!
a) OpraHU3aIMOHHOW aJlaNTaIUM;
0) MCUXO(PU3NOIOTHYESCKON aganTaIli;
B) COLMAaJbHOH afanTaiuy;
r) npodeccroHaTbHON aganTanuy.

3. OTOXIECTBICHUE LIeNiel paOOTHUKA C IICTIIMU OPraHU3aIlui Ha3bIBACTC:
a) O3HAKOMJICHHEM;
0) mpucmocoOIeHNEM;
B) AaCCHUMWIIAILIACH;
r) wuIeHTU(UKAHEH.

4. MOXHO CYUTaTh, 9TO HOBBIH COTPYAHHK YCIEIIHO aJanTHPOBAJICS, €CIIH:
a) pabora cTaya s HErO MPUBBIYHOMN M HE BBI3BIBAIOIICH YyBCTBA HATIPSHKCHIYSI, CTpaxa Uil
HEYBEPEHHOCTH;
0) pabOTHUK yCTaHOBHI HOPMaJIbHBIE I€TIOBBIE KOHTAKTHI C COTPYAHUKAMIL,
B) y paOOTHHKA €CTh XKeJIaHHE COBEPIICHCTBOBATHCS, Pa3BUBAThCS, pACTH MPO(ecCHOHAIBHO;
I') BCE BBIIIETIEPEUNCIIEHHOE.

5. K xakomy THIry npodeccrnoHaI HOW Kaphephl OTHOCHTCS CIISAYIOMAs XapaKTePUCTUKA: OTIUIHBIHA
CHELUAIUCT, TOJIb3YETCS 3acCiIy>KEHHBIM AaBTOPUTETOM Y KOJJIET W PYKOBOJACTBA, MPOXOIUT
MOCIIEI0BATENILHO BCE HEPAPXUUECKHE CTYIIEHU B OpraHU3aiuu?

a) «UMHTATOPY;

0) «macTep»;

B) «CKajojasy;

I) «MypaBei».

6. Kakoli BHI KapbepHOH CTpaTeruu MpeanonaraeT MPOJABHKEHUE BBEPX IO HEPapXUUYECKOU
JIeCTHHIIE, Tpoucxosiee B hopMe NepuoIuIecKUuX NOABEMOB U Cal0B?

a) BHYTPUOPIaHMU3ALMOHHASA Kaphepa;

0) HempepBIBHO-TIPOTPECCHUBHAS Kapbepa,

B) CIELHAIN3UPOBAHHAS Kaphepa;

I) TPOrpecCUBHO-TIPEPBIBUCTAS Kapbepa.

7. Kakoli BHIl KaphepHOUW CTpaTeTHH XapaKTepU3yeTCs TEM, YTO €€ MPUBEP)KEHIIBI TOTOBBI 3aHSATH
TMO0YI0 TOKHOCTD, a 3aMelleHIe TOIHKHOCTH YacTO IMPOUCXOTUT CITOHTaHHO?

a) JlecaHTHas Kapbepa;

0) TunMYHas Kapbepa;

B) CKOPOCTHAs Kaphepa;

T') aTUNHUYHAs Kapbepa.

8. Kak Ha3bpIBaeTcsi OKyMEHT, COCTaBIISIEeMBbIi Ha MATHAECAT JIET, KOTOPBIH COICPXKUT, C OJHOMN
CTOpPOHBI, 00s3aTeNbCTBA aIMHHUCTPAIIMU MO TOPU30HTAJIHHOMY W BEPTHKAJIBHOMY IEPEMEIICHHIO
pabOTHHKA, a ¢ APYrol — ero o0s3aTe’bCTBA IMOBHINIATH YPOBEHb 00pa3oBaHMs, KBaTH(UKaAINM,
npodeccnoHambHOro MacTepcTBa?

a) mpodeccuorpamMma;

0) (mooporpamma;

B) Kapheporpamma;

r) KapAauorpamma.

9. llcuxonoruyeckue MPUTECHEHUs, NPEUMYLIECTBEHHO TIPYNIOBbIE, PAaOOTHHKA CO CTOPOHBI
paboromatenss wWiM JAPYrHX pPaOOTHHKOB, BKJIIOYAMOIIME B ce0s IOCTOSIHHBIE HEraTUBHBIE
BBICKa3bIBaHMA, MOCTOSHHYIO KPHTHUKY B aJIpec paOOTHHKA, €ro COUUAIbHYIO H3OJISLMI0 BHYTPH
OpraHu3alluy U T. I1. HA3bIBACTCSI:

a) JaBIICHHE;
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0) MOOOwUHT;
B) o0ocTpeHue;
I) MOHHUTOPHHI.

10.C kaxoii 11e71bi0 B OOJNBIIMHCTBE CITyYaeB OCYIIECTBIIMIOTCS TOHEHHS Ha pabOTHHUKA?
a) C IEeJbI0 MOJYYCHHUS ICHET;
0) C IIENBIO 3aHAThH €r0 MECTO;
B) C IENBIO BBIITOJHEHUS UM JOMIOIHUTENBHBIX 38 JaHH7;
I) C LENbIO €ro MPUHYKACHUS K YXOy U3 OPraHU3aIliH.

Tema 6. Cucmema 0dyuenusa u pazeumus nepcoHaId 8 CUCHeMe YRPAGeHUs KAPbePOil.
dopMa TEKYIIETO KOHTPOJII — IIPE3ECHTAIINH, KEC.

TeMbI mpe3eHTalmii:

. Konuennun o6y4enus nepconana.

. MeTozs! o0y4eHws mepcoHana.

. bapbepsl kKappepHOTO pa3BUTHSI.

. Kpusuce! kapbepHOTo pa3Burusi.

. Kpusuc «cepeannsl kapbepbi».

. PacipocTpanenHsie «I0BYIIKH» Mpoliecca KaApOBOTo ITaHUPOBAHKSI.
. AyIuT KaZpoBOro NOTEHIHMAIA.

. MOHHUTOPUHT KaZpOBBIX IPOLIECCOB.

0NN W~

Keiic. Kak coxpaHuthb aumo?

OTOT BTOPHHUK TIpO3WI CTaTh «4E€pHBIM» U1 AHApes BenmkanoBa, KagpoBOro AHMpEKTOpa
KOMITAHHH 110 IIPOJAXKE IMTHOM HEIBWXXMMOCTU. BCE CKIIagpIBaJIOCh MPEKPACHO O TOrO 3BOHKA B
16.15. 3BoHOK OBLT OT OBIBIIETO PA0OTOAATEINSI OJJHOTO U3 HEABHO MPUHSTHIX COTPYAHUKOB.

Okazanock, 4To YMHBIN U NpusATHBINA [T-MeHepxep Banentun JaHuiakuH, ¢ KOTOpbIM AHIIpei
JMYHO TPOBOJIMI cOOECeIOBaHWE W KOTOPOTO IMPHHSII B KOMIAHWIO, BOBCE HE TaK MHI, KaK XOUYET
Ka3aThCsl, U €ro YBOJIBHEHHUE C MPEKHETO MECTa ObUIO BHI3BAHO OTHIObL HE YKEJaHWEM HAWTH JIyUIIyro
u Oosiee MHTEPECHYIO paboTy, a HeoOxoauMocThio. EMy mpocTo ykasanu Ha asepb. Kak okasaiocs,
JlaHWJIKUH MBITAJICS IAHTAXUPOBATh PYKOBOJICTBO: OH TPeOOBa MOBBIIEHHS 3apaO0THOM IIJIaThI MO
Yrpo30i PacKPBITHsI KOMMEPUECKOW WHPOPMAIMH, JOCTYN K KOTOPOH MONYYHS B CHIIY BBITOJHEHUS
UM CBOMX CITyEOHBIX 0053aHHOCTEH.

W xak Temepp ObiTh AHAped He mnpenctaBisul. Camblii POCTOM BapuaHT — YBOJMTH
Janunkuna, HO BAPYT TOT MOMBITAETCS OTOMCTUTH KOMIAaHUK? A TJIaBHOE, YTO TeNeph AeNaTh emy,
AHppero? OTo Ke OH B3I Ha pabOTy Takoro HEYMUCTOIUIOTHOTO YeNIOBEKa, OH HE YBUJEN, OH He
nopabotan. D10 ero ommodKa, ¥, Koraa o0 3TOM y3HAIoT, Kak OyAyT pearupoBarb, KaKk K HEMY CTaHYT
OTHOCHUTbHCS?

Bonpocel A1 paGoThI ¢ Keiicom

1. Kak mocTynmuTh KaJpoOBOMY ITUPEKTOPY B JAHHOM Cciy4dae, 4YTOOBI, C OJHOW CTOPOHBI, He
HaBPEINUTh KOMIIAHUH, a C IPYTrOH — COXPaHUTB CBOE JIMIIO, BEJIb 3TOI0 COTPYAHHKA OH CaM U HAaHMMal
Ha padory?

2. Tllpemnoxute CBOW ANTOPUTM JEHCTBHH KaJpOBOH CIYXObl KOMIIAHHH IO OOECHeueHHIO
Oe3omacHocTH OM3HECA, YTOOBI HE IOMYCTUTH B JAIbHEHIIIEM MOJOOHBIX CITydaes.

Tema 7. Jonycnocmusle nepemenienus u opmuposanue Kaopoeozo pesepea
Popma TEeKyIero KOHTPOIIs — OIPOC, IEN0Bas UTpa.

Bonpocs! 115 onpoca:

1. KaapoBslii pe3epB: MOHATHE, LIETH, 3aJa49H.

2. Vlcrounuku u 3tansl (opMUpOBaHUs pe3epBa.
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3. [loaroroBka pe3epBa pyKOBOIAUTEICH.

HdenoBas urpa «Kaaposblii pesepB»

Kanposelii pesepB — 3To rpynmna paOOTHUKOB, MOTCHIUAIBHO CIIOCOOHBIX K PYKOBOASLICH
JeSITeIbHOCTH, OTBEYAIOUINX TPEOOBAHUSIM, MPEIBSIBISEMBIM JOKHOCTBIO, TIOABEPTIINXCS OTOOPY U
MIPOIIEIIINX IEeNEBYI0 KBATN()UKAITMOHHYIO TIOJITOTOBKY.

Co3pmanue Tpynnbl pe3epBa 00ECIEYUT MPEEMCTBEHHOCTh B YIPABJICHUH, MOBBICUT YPOBEHBb
TOTOBHOCTH COTPYJHHKOB K HW3MEHEHHSIM B OpraHM3allMM, X MOTHMBALMIO WU JIOSAJIBHOCTH, 4YTO
MIPUBENIET K CHIDKEHUIO YPOBHSA TEKy4YeCTH KaIpoB W O0ImIed KajapoBoil crabwim3armu. Hammdme
KaJ[pOBOTO pe3epBa MO3BOJSAET 3HAYUTEIHHO COKOHOMHTH (PMHAHCOBBIE M BPEMEHHBIE PECYPCHI MPH
nogdope, 00yueHHU 1 aAanTalyy KIIOYEBBIX COTPYIHUKOB, YTO TAKKE HEMATOBAKHO.

C 4ero HauaTb?

PabGora mo ¢dopMupoBaHUIO KaApOBOTO pe3epBa TpeOyeT IUTAHOMEPHOW W CHCTEMHOW
MOATrOTOBKM. BHauame HeoOXOOUMO TMPOBECTH aHalU3 CYHICCTBYIOIIUX MPOOJEMHBIX 30H B
yrnpaBieHuH mepcoHanoM. CaMbIMU pacHpOCTPaHEHHBIMH METOJaMH SIBJISIOTCS aHalIM3 TEKy4eCTH
KaJ[pOB M COIHAILHO-TICUXOJIOTHYECKHUE HCCIIEeIOBaHWA B KOMIAaHWWA. Ha OCHOBaHWHM [1E€TabHOM
MPOpadOTKH KaJAPOBO-YUETHON AOKYMEHTAIIMA MOXXHO OIPENETUTh HE TOJNBKO YPOBEHb TEKYUECTH
nepcoHana B KOMIAHMM B UEIOM, HO W MPOOJIEMHBbIE ODKHOCTH, UUKINYHOCTH YBOJILHEHHH,
COIMAJILHO-TICUXOJIOTHYECKAA ~ TIOPTPET  YBOJBHSIOMIETOCS ~ COTPYJHHKA,  YTO  TIO3BOJIHT
MPOAHAIM3UPOBATH TPUYNHBI CIIOKUBIIIEHCS CUTYAIIMN U HAMETHTh IPUOPUTETHEIE 3a/1a4H.

ConnanbHO-TICUXOJIOTHYECKHE HUCCIIEI0BAHNS, aHKETUPOBAHKE TIepCOHaja M0 ONpeesIeHHBIM
HaIlpaBJICHUAM IMO3BOJIAT MPOAHAIM3UPOBATH CJIOKHUBIIYIOCA CUTYyallMIO KaK B KOMIIAHUU B LICJIOM, TaK
1 B KOHKDPETHBIX €€ TOJPa3IeICHUIX, ONPEIeNINTh YPOBEHD JIOSUIBHOCTH M MOTHBAIMH TIEPCOHANA,
YIOBIETBOPEHHOCTH TPYAOM, POAHANU3UPOBATh 0COOEHHOCTH KOMMYHHKALIMM BHYTPH KOMITAHUH U
IMOHATH OCHOBHBIC NIPUYKWHBI HCJOBOJILCTBA IICPCOHAJIA.

[Tome3HBIM MOXET OKa3aThCsl MPUIJIANICHHE BHEITHUX SKCIIEPTOB B JaHHOW 00JacTH — 3TO
MO3BOJIUT B3TVIIHYTh Ha MHOTHE aKTyalbHbIE MPOOJIEMBI CO CTOPOHBI WM HM3MEHHTH CTPATErHIO
KaJpoBOi paboThl. JleTanbHbIl 1 KaueCTBEHHBIN aHANN3 MPOOJIEMHBIX 30H B YIIPABJICHUH IIEPCOHATIOM
MO3BOJIUT OIPENEIUTh MOJETh CO3/IaHUs KaapOBOTO pe3epBa, KOTOpas OTBedana Obl IPUOPUTETHBIM
3a/1a4aM KOMITaHUY Ha JaHHBI MOMEHT.

CymecTByeT HECKOJIBKO Mojieniel JOpMUPOBaHUS KJIPOBOTO Pe3epBa:

1. CocTaBiieHue NMPOrHO3a MPEANoaraéMblX H3MEHEHUH B OpraHHW3allMOHHO-IITATHON
cTpykType. @opMupoBaHHe pe3epBa MPOUCXOIUT B COOTBETCTBHU C MOTPEOHOCTHIO B 3aMEIICHUH
BAKAaHTHBIX JOJDKHOCTEH Ha OIPEACIICHHBbIM Nepuoj BpeMeHW. Yale nepuoj IUIaHWUPOBaHUS
cocrtapnseT]-3 rozaa.

2. OmnpefeneHne KIIOYEBBIX OHKHOCTEH B KOMITAaHUW M (OPMUpPOBAHHUE pe3epBa st
BCEX PYKOBOSIIUX TOJDKHOCTEH BHE 3aBUCUMOCTH OT TOTO, TUTAHUPYETCS JTU 3aMeHa 3aHUMAIOIIUX X
COTPYAHHUKOB.

Br16op BapuaHTa OCYyIIECTBIIIETCS C OTIOPOI Ha MPUOPUTETHEIE 33/1a4H, a TakKe (PMHAHCOBEIE
U BpeMEHHBIE pecypchl. [lepBbIli BapuaHT SIBIIIETCS MEHEe 3aTpPaTHBIM M 0OoJiee OIMepaTHBHBIM IO
CpOKaM pean3alliy, BTOpOW BapHaHT — OoJiee HAJCKHBIM U LENOCTHBIM. [Ipu 3TOM BBIOOp BTOpPOTO
BapHaHTa HE MCKIIIOYAeT COCTABJIEHHUS MPOTHO3a BO3MOXKHBIX M3MEHEHMH — 3Ta MpoLEeaypa MOKET
OBITH BKIIFOUEHA KaK JTall B MPOIECC CO3TaHMS KaJ[pOBOTO PE3epBa.

BapuantoB ¢QopmupoBaHusS KaIpoBOTO pe3epBa HECKOJIBKO, a MPHHIUNBI PadoThI C
Ka/IPOBBIM pPe3epBOM OCTAIOTCSI OOIIUMH:

o I'macHocth. MH(bOpMaIus s COTPYAHUKOB, BKIIFOYSHHBIX B KaJpOBBIA pe3eps, A
MOTEHIIUABHBIX KaHIWIATOB, a TAKKe O 3aMEIIAeMBIX JOJDKHOCTSIX W TPEINOoaraeMbIX IO3HIIUIX
JIOJDKHA OBITH OTKPBITOH. TONBKO B 3TOM cilydae yJIacTcsi co3AaTh CUCTEMY, KOTopast OyaeT paboTarh
Ha IIOBBIIIICHUC MOTHBaAIIUN u JIOAJIIBHOCTH COTPYAHHUKOB K KOMIIaHUH.

. KonkypeHuusi — OJMH ¥©3 OCHOBOIIOJATAIOIINX MPHUHIMIIOB (OPMUPOBAHUS
KaJ[pOBOTO pe3epBa. DTOT MPUHIUI TOJPa3yMEBAET HAJIMYME KaK MHHAMYM JBYX, a JIydIlIe Tpex
KaHJIUAaTOB Ha OJIHy PYKOBOISIIY IO MIO3ULIMIO.

o AxTHBHOCTB. Jlyis  ycmemHoro  (GopMHpOBaHMsS — KaJpoBOrO  pe3epBa  Bce
3aMHTEPECOBAaHHBIE M 33/ICHCTBOBaHHBIE B TpOIecCE€ JIUIA JODKHBI OBITh aKTHBHBIMH U
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MHULMATUBHBIMU. B Oonblueil cremeHum 3TO0 KacaeTcs JIMHEHHBIX MEHEIKEepOB, KOTOpble HECYT
OTBETCTBEHHOCTb 32 BBIIBIKEHHE KaHAWAATOB B KaJAPOBBIM pe3eps.

[locne onpexpeneHus MyTH W NPUHLMIOB (HOPMHUPOBAHUS KaAPOBOTO pe3epBa HEOOXOIUMO
pa3paboTaTh MepeyeHb pe3epPBUPYEMBIX JOHKHOCTEH U KpUTEPHH O0TOOpa COTPYAHUKOB JUIS pe3epBa.
Komnanusi MoXeT caMa ONpenenuTbh, MO KAaKUM KPUTEPHUSIM OCYIIECTBIISATH OTOOp pPE3EpPBHUCTOB.
Kpurtepun MOryT OBITH €IUHBIMH Ul BCEX BKIIOUEHHBIX B KaJAPOBBIH pe3epB AOJKHOCTEH, a MOTYT
JIOTIONTHATBHCS B 3aBUCUMOCTH OT PE3epBUPYEMON JOIKHOCTH.

Jlo Hagama QopmMupoBaHHsS KaIpoBOTO pe3epBa pa3padaThIBAeTCS CHHCOK 0a30BBIX
JMOJDKHOCTEW sl KakJaoW pesepBupyemod BakaHcmu. COOTBETCTBHE KaHAWJATa TpPeOOBaHUSAM
0a30BOi TODKHOCTH MOXET SBJISITHCS OTICNIBHBIM KpuTepueM oTOopa. Tarke HeEoOXOIuMO cpasy
OIIPENIeJINTh MAaKCHMAJIbHOE YHCIIO BKJIIOYAEMBIX B PE3€PB KaHIUAATOB Ha KAKIYIO PE3EPBUPYEMYIO
BaKaHCHIO.

Kpurtepun or6opa B KaApOBEIii pe3epB MOTYT OBITH CIIEAYIOIINMH.

) Bo3pact. PexoMmeHnyeMblii BO3pacT COTPYIHUKOB, pacCMaTpUBA€MbIX B KauyecTBE
KaHJMJATOB Ha PyKOBOJISIIYIO TOJDKHOCTh CpelHero 3BeHa, — 25-35 jieT. 1o 00yCcnoBIeHO ypOBHEM
Ipo¢eCCHOHANBHOTO, )KU3HEHHOTO OIIBITa, HAIMYUEM BhICIIET0 00pa3oBaHus. OTME4aroT, YTO IMEHHO
B JaHHOM BO3pacTe COTPYAHUK HAuMHAET 3aIyMBIBATBCS HE MPOCTO O TpodeccHoHaTLHOM
CTaHOBJICHHH, @ O JIMYHOM caMopeaau3aluy, NOJITOCPOYHBIX KapbEPHBIX IUIaHaxX. TakuMm oOpas3oM,
3a4YiCIICHHE B KaIpOBBIH PE3EPB MOXKET CTaTh CTUMYJIOM K MPOQECCHOHANBHOMY DAa3BUTHIO U
MOBBICHTh MOTHBAIMIO Ha paboTy. B pe3epB pykoBoauTtesell BBICIIErO 3BEHA HE PEKOMEHIYETCS
BKJIIOUATh COTPYIHUKOB cTapiie 45 ner.

) Oo0pa3zoBanue. JlaHHBIA KpUTEpHUl XapakTEpU3yeT BO3MOXHBIA YpPOBEHb U
crierupuKy oOpa3oBaHUs KaHAHMIATa. PEeKOMEHIyeMbIii ypOBeHb 00pa30oBaHHMS Ha PYKOBOISIILYIO
TIO3MIIMIO CPETHETO 3B€Ha — BHICIIICE, JKelaTeIbHO MpodeccuoHanbHoe. B kauecTBe pe3epBUCTOB Ha
MO3ULMHN TON-MEHEKEPOB OPraHM3alMM Jy4lle paccMaTpUBaTh COTPYIHHMKOB, MMEIOIIMX BBICIIEE
oOpa3oBanmue B cdepe yrpaBieHns, SKOHOMHUKH 1 ((HHAHCOB.

. OnpIT paGoThl B KOMIAHUM Ha 0a30BOH JOJLKHOCTH. MHOTHE KOMITaHUHU
NPEANOYNTAIOT BKIKOYATh B KaIPOBBIN pPe3epB TOJbKO KaHAUIATOB, MOIYyYUBIINX IPO(PECCHOHATBHBIN
ONBIT B AaHHOW opraHu3zauuu. Jpyrue oToar0T NpearnoyTeHue mpodeccHoHanaM, a Ie OMBIT ObLI
MIOJIY4EeH — HE BAXKHO. JIaHHBIN KpUTEPHUI OTPA’KAeT OCHOBHBIE IIPUHIIMIIEI KOPIIOPATUBHOU KYJIBTYPBI
opranu3any 1 JOJIKCH COOTBETCTBOBATH IPHUHATHIM B KOMIIAHWU HOpMaM.

) Pe3yabTarbl mpodeccHOHANBbHON JesiTeIbHOCTH. KaHIuWOaT Ha BKIIOYEHHE B
KaJIPOBBI PE3epPB JO/DKEH YCIICIIHO BBIMOJHATH CBOM OOS3aHHOCTH Ha 3aHUMAEMOU JIOJIKHOCTH,
MOKa3bIBaTh CTaOWIIbHBIE MPO(ECCHOHANBHBIC PE3yNbTaThl, HHAUe €ro 3a4HCiIeHHe B pe3epB OyneT
HOCUTH (DOpMaNIbHBIN XapakTep U AEMOTUBUPOBATH APYTHX COTPYAHHUKOB.

o CTpeMileHHe KaHIMIATa K CaMOCOBEpPIICHCTBOBAHMIO, Pa3BUTHIO CBoeW
Kapbepbl — CaMblii BaXXHBIH KpuTepuit otbopa. OTCyTCTBHE >KelaHWsi M TpodecCHOHaTbHAs
OTrPaHUYEHHOCTb MOIYT CTaTh IJIABHBIMH HPEISTCTBUSMU JUIsI BKJIIIOUYEHHUS B KaJpOBBIA pe3epB,
HECMOTPS Ha MOJIHOE COOTBETCTBUE KaHAWAATA TPEOOBAHUSAM PE3ePBUPYEMOM TOHKHOCTH MO IPYTUM
KPUTEPHSIM.

Crmcok He OTpaHUYIMUBACTCA NCPCUNCIICHHBIMU KPUTCPUAMMU. Kamz{aﬂ Oopranuvs3anus MOXKET €T0
JOIONHATD WMJIM COKpAalllaTh B COOTBETCTBHHM C 3aJadyaMH, PEIIaeMbIMH C IOMOILIBIO KaJpPOBOIO
pe3epBa, U YCTOSIBIIMXCSI HOPM KOPHOPAaTUBHOM KyJbTypbl. Eciam kputepum orOOpa OnpeaeseHsl,
CIIMCKU PE3CPBUPYEMBIX U 0a30BbIX ):[OJ'I)KHOCTCIZ COCTAaBJICHBI, TO HY>XHO OIIPEACIUTE IMOPAAOK
(dbopMHpOBaHUS KaJpOBOTO pe3epBa.

IIpouecc popmupoBaHusi KaAPOBOro pe3eppa

Iar 1. BeiBrwkeHue KaHAUIATOB Ha OCHOBAaHUU KPUTEPHEB M IPUHIMIIOB (HOPMHUPOBAHUS.
OTBETCTBEHHBIMA 3a BBIIBMJKCHUE KaHAUJATOB ABJIAIOTCA WX HCEIOCPECACTBCHHBLIC PYKOBOIAUTECIIH,
COTPYAHUKH CITy>KObI IepcoHaa TaKkKe MOTYT y4acTBOBaTh B 3TOM mpouecce. Jlydmmii Bapuant —
Korga 3a BBIABMXXCHHE COTPYIAHHUKOB B KaHpOBBIﬁ PE3CPB HECET OTBETCTBCHHOCTH JIMHEWHBIA
MCHEIKEP, T. K. UMCHHO OH MOXET HauoOoJee AACKBATHO OLUCHUTH IMOTCHIIMAJ COTPYIHUKA.

IMar 2. ®opMupoBaHrne OOLIMX CIWUCKOB KaHAMAATOB Ui KaapoBoro pesepsa. CHUCKH
(GOpMHPYIOTCSI COTPYAHUKAMH CIIy>KObl TEpCOHaNa Ha OCHOBAaHMM IPEACTABICHUN JMHEHHBIX
MEHEKEPOB.
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Hlar 3. llcuxonnarHOCTHYECKHE MEPONPHUATHS C LEIbI0 OINPENEIeHNUS MOTEHIIHAIbHBIX
BO3MOKHOCTEH KaHIUAATOB JISI Pe3epBa, JUIAEPCKUX KAa4eCTB, MCUXOJIOTUYECKUX, WHANBUTYaTbHBIX
OCOOCHHOCTEMH, YPOBHSI MOTHBAIIUU U JIOSUIbHOCTH, & TAK)KE MCTUHHOTO OTHOIICHUS K 3aYMCIICHUIO B
KaJIpOBBIi pe3epB. i 3TOM 1€ MOTYT IPUMEHSATHLCS pa3IudHbie MeTo bl. CaMbiMu () (DEKTUBHBIMH
SBIISIOTCS WHTEPBBIO W OIICHOYHBIE JEIOBBIE WIPHl, a CaMbIM JKOHOMHYHBIM TI0O BpPEMEHH U
COMHUTENBHBIM IO pe3yJbTaTaM — IICUXOJOTHYecKoe TectupoBanue. I[lo wuToram JgaHHBIX
MEPONPUATANA COCTABJISAIOTCS JUYHOCTHO-TICUXOJIOTMUECKUE XapaKTePUCTUKU, PEKOMEHAAIMU U
MpOorHo3bl. JlaHHBIN 3Tam mpenoiiaraeT MCKYyCCTBEHHBIH (IO pe3yibTaTaM IMCHUXOAUAarHOCTHYECKUX
MEPOTPHUATHH U UCTIBITAHHI) U €CTECTBEHHBII OTCEB, KOTJa KaHAMIAT 10 KaKUM-JIN0O0 MPUYWHAM Cam
OTKa3bIBACTCA OT 3aUHCIICHHUS B KaJPOBBIM pe3epB.

Hlar 4. ®opMupoBaHre UTOTOBBIX (WM YTOYHEHHBIX) CIIICKOB COTPYTHUKOB, 3a4HCIICHHBIX B
KaJIpOBBI pe3epB, C TOYHBIM YKa3aHUEM Pe3epBUPYEMON JOIKHOCTH.

Hlar 5. YTBepkIeHUE CIHCKOB MPUKAa30M T€HEpPaIbHOIO AMpeKkTopa KommaHuu. Koneuwo,
nporecc (GOpMHUPOBAHUS KAJAPOBOIO pe3epBa MOXKET BHIOM3MEHATHCS. KOTMYECTBO 3TAamoB MOXKET
BapbUPOBATHCS B CBSA3H C BRIOPAHHOM MOJIETIHIO CO3/IaHMS pe3epBa KOHKPETHONW KOMITaHUH.

[locrme ompenenenuss u yTBEpXKIAeHU TMporiecca (OPMUPOBAHUS HEOOXOAMMO TPOIyMaTh
OCHOBHBIC MTPHUHIIUIIBI U CHCTEMY PabOTHI C KaJIPOBBIM PE3CPBOM.

OcHoBHBIE 32/124H, pelliaeMble B Npoliecce MOAT0TOBKH Pe3ePBUCTOB

1. PazBuTHE HEOOXOAMMBIX KauecTB I pabOTHI Ha Pe3ePBUPYEMON JOIKHOCTH.

2. [lomyueHne HEOOXOMUMBIX 3HAHUN, YMEHHMH W HAaBBIKOB, HEOOXOJUMBIX IS
BBITIOJTHCHUS TIPEIIIOIaraeMbIX (PYHKIIUH.

3. [Tony4yeHue NPAKTUYECKOTO ONbITA TPUMCHEHHWS 3HAHWN, YMCHHI, HABBIKOB B
PCAIBHBIX YCIOBUAX (3aMEIICHUE PYKOBOJIUTEIIS BO BPEMs OTITyCKa, CTAXKHPOBKA).

4, YKperuieHue MoI0KUTEIbHOTO UMHIKA PE3EPBUCTOB.

5. [ToBbIIEHHE CTATyCa PE3CPBUCTOB B KOMIIAHUH.

Jns peanuzanmy 3THX Lejleld pa3pabaTbiBaeTcsi MporpaMMa HWHAWBUAYAIBHOIO Pa3BUTHS
COTPYAHHKA, KOTOpad MOXCT BKJIIOYATH IMOBBINICHUEC KBaIII/I(l)I/IKaLII/II/I, IMOJIY4YCHHUEC BTOPOIr'0 BBICHICTO
obpazoBarns 1 MBA, npoxox/ieHre TPEHWHTOB, CTXXHPOBKY. B KOMITaHWW co3JaeTcs mporpamma
o0yueHus1, peanusyemas BHyTPEHHUMHU WIH BHEIIHUMH cuiaMu. OCHOBHBIMU MIPUHIMIIAMH O0Y4EHUs
SABIAIOTCA WHAUBUAYAJIBHOCTH M IIPAKTUYCCKad 3HAYUMOCTL, T. €. IpOorpaMma O6y‘ICHI/I5[ JOJIDKHa
VUUTBIBATh PE3YNIbTAThl [CHUXOJUATHOCTHYECKHX MEPONPHUATHHA W  UCIBITAaHWH, CICHUPHKY
Pe3epBUPYEMOM JOJDKHOCTH, CTaX M ONBIT pabOThl KaXIOr0 M3 COTPYIHHUKOB, MX HOTPEOHOCTH U
HOXKeJTaH!A B IUIaHe MPO(ECCHOHAIBHOTO POCTa.

BaxHylo poms B OOy4YeHWHM H pa3BUTHM COTPYJHHKOB HrpaeT «oOpaTHas CBsI3b» OT
HETIOCPEACTBEHHOTO PYKOBOAMTENISI M COTPYAHUKA CIYXOBl MEpCOHANA, KyPHUPYIOIIEro JIaHHOE
HanpasieHre. COTpyAHUK JOJDKEH HOHMMAaTh, HA KaKOM JTale pa3BUTHS OH celdyac HaxoguTcs,
nojiyyaTh TNPaBAMBYI0 HWHGOPMAIMI0 O COOCTBEHHBIX HEIOpa0OTKaxX M  IOTEHIHAbHBIX
BO3MOXHOCTAX. VHnmBuayanbHas padoTa, YacThle BCTPEYM M KOHCYJIBTAlMM C KypUPYIOLIUM
CHEUUAINCTOM, HACTABHUKOM OCOOCHHO BaXKHBI IJISi COTPYIHHUKOB, MOJrOTABIMBAEMBIX AJISI PaOOTHI
Ha Tom-no3uiusx. Jns ycunenus BiuusHus u dpdexTa oOyueHHs MOKHO yCTpauBaTh peryJsipHbIE
BCTpe4ud Mo OOMEHY OIBITOM, OpPraHM30BaTh TaK Ha3bIBAGMbIM KIyO KaJIpoBOrO pe3epsa, Tlie
COTPYAHUKM MOTIJIM OBl TOJENWTHCS BIEUYATICHUSMH M YyCIEXaMH, NPOKOHCYJIBTHPOBATHCSI U
0OMEHAThCS ONBITOM. JlaHHBIE BCTPEYM MMEIOT OTPOMHBIN IOJACPIKUBAIOIIMN W MOTHBUPYIOIINI
s dekr.

Ocoboe BHMMaHHE CJIEOyeT YACTUTb BOIPOCY NPOJODKUTEIBHOCTH OOY4YEHHS W Pa3BUTHUS
COTPYZAHHUKA 10 NEPEeBOJia Ha PE3EPBUPYEMYIO JOJDKHOCTh. DTOT CPOK MOXKET OBITh perjaMeHTHPOBaH
BHYTPCHHUMHU HOPMAaTUBHBIMU JOKYMEHTAMH W 3aBUCCTH OT OOJDKHOCTU WA peKOMeHILaHI/Iﬁ
OTHOCHUTENIFHO KaXXIOTO OTJENBHOTO COTpyAHHKA. [Ipm 3TOM MHOT/IA BO3HWKAIOT TAaKWE CUTYaIUH,
Korga 00O3HA4YeHHBIH CPOK MOAXOOUT K KOHILY, a JOJDKHOCTHM HET JUOO COTpYyJHHK HE TOTOB ee
3aHATh. B IIEPBOM ClIyda€ MOXKXHO BBECTU IMO3UIHUIO 3aMCCTHUTCIIA WU IIPpU yCHeHIHOfI IIOATrOTOBKE
HA3HAYUTh PE3epPBUCTA HA 3Ty JOJDKHOCTh. Y COTpyIHHKAa OyJEeT BO3MOXHOCTH ITOKa3aTh ceOs «B
Jlene», a y KOMIIaHMM — BpeMs M BO3MOXHOCTb OLEHUTH JajbHEWIINE IEpPCIEKTHBBI, HHAYE
CYLIECTBYET PHCK yXOJa MOATOTOBJICHHOIO CIELMATUCTa M3 KOMIIAaHUM W OEe3BO3BPATHOM MHOTEPH
BJIOYKECHHBIX B €ro oOydeHue cpeacts. Bo BropoM ciydae MOXKHO HPOHMH(DOPMHPOBATH COTPYIHHKA O
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pe3yapTaTax MOATOTOBKH M 30HaX Pa3BUTHS U ONPEAETUTh HOBBIE CPOKH. B irobom ciydae criemyeT
cOOJIIOAaTh MPUHITUI OTKPBITOCTH M KOHKYPEHITHH.

4.2. MaTtepnaJjsbl TEKylero KOHTpPOJIs ycrneBaeMoCTH
Martepuans! npuBeAeHs! B myHKTe 4.1.1

Marepuanbl  TEKyHmIETO  KOHTPOJII ~ YCIIEBAEMOCTH  MPEOOCTAaBISIOTCS B (hopmax,
QNIalITUPOBAHHBIX K KOHKPETHBIM OTPAaHWYEHHSM 370POBbS M  BOCHPHUATHA HH(DOpMAIHu
00yYaroImxcs:

JUISL JIMI] ¢ HApYIICHUSMH 3PCHHUS: B TeYaTHOW (opMme yBeaudeHHbIM mipudrom, B (opme
3JIEKTPOHHOTO JOKyMEHTa, B (hopMe ayTHOTPAHCIIAIMH C UCTIOIh30BAHUEM POrPAMMbI CHHTE3a PEYH.

JUTS JTAI] ¢ HAPYIICHUSIMH CITyXa: B TIeYaTHOH Gopme, B hopMe dJIEKTPOHHOTO JOKYMEHTA.

JUTS JIWI] C HApYIICHUSMH OMOPHO-IBUTATEIBHOTO amapara: B Me4aTHOH ¢opme, B dopme
3JIEKTPOHHOTO JOKyMEHTA, B (hopMe ayTHOTPAHCIISAIMH C UCTIOIb30BAHUEM IPOTPAMMBbI CHHTE3a PEYH.

[Ipy mpoBeneHWU MpoOLENYPHl OLCHWBAHHUSA PE3YJAbTATOB OOYYCHHS HHBAIHMIOB M JIHMI[ C
OTPaHWYECHHBIMH BO3MOXKHOCTSIMH  370POBbS INPEAYCMATPUBAETCA HCIIONB30BaHUE TEXHUYECKHX
CPEACTB, HEOOXOAUMBIX UM B CBS3M C UX MHIAMBUAYAJIBHBIMH OCOOECHHOCTSMHU. DTH CPEICTBA MOTYT
ObITH IpegocTaBieHsl Boponesxxckum gunranom PAHXul C unm MoryT ucmons30BaThCcsi COOCTBEHHBIE
TEXHUYECKUE CPEACTBA.

[Ipy HeoOxooMMOCTH HMHBAJIMAAM U JIMLAM C OrPAaHUYEHHBIMH BO3MOXKHOCTSMH 3I0POBBS
IIPENOCTABISETCS JOIOIHUTEIBHOE BPEMS IS IIOJIOTOBKM OTBETA HA BBINIOJIHEHUE 3aJaHUM.

4.3. OueHo4HbIE CpeaCTBA AJIs IPOMEKYTOUHOM aTTecTalluu.

IIpyn npoBeneHnu mnpouenypbl OLEHUBAHHMS PE3YJAbTATOB OOy4YeHHS HHBAJIMAOB W JIUI] C
OTPaHUYEHHBIMH BO3MOXXHOCTSIMH 3I0POBbSI INIPEIYCMAaTPHUBACTCA HCIONb30BAHUE TEXHUYECKHX
CPEACTB, HEOOXOAUMBIX MM B CBSI3M C WX MHAMBHUIYAJIbHBIMH OCOOCHHOCTAMH. DTU CPEACTBA MOTYT
OBITH MTPEAOCTABICHBI MM MOTYT HCIIOIB30BaThCsl COOCTBEHHBIC TEXHUYECKHE CPE/ICTRA.

[Ipn HeoOxomMMOCTH HMHBAJIMAAM U JIMIAM C OTPAaHUYEHHBIMH BO3MOXKHOCTSMH 3I0POBbS
MIPEIOCTABIAETCS IOTIONHUTEBHOE BPEMSs IJIsl TIOATOTOBKY OTBETA HA BBHIITOJTHEHHE 3aJJaHUIA.

WHCTpyKIMs 1O TOPSAKY NPOBEACHUS TPOIENyphl OIEHMBAHUSA MPEJOCTaBISETCS B
JoctynHoH  ¢opme (YyCTHO, B NIHCbMEHHOH (opMme, YCTHO C  HCIOJIb30BaHHUEM  YCIYT
CYPIOIIEPEBOAYHKA).

HocrtynHas ¢opMa npenocTaBlieHHs 33JaHUil OIIEHOYHBIX CPEACTB: B MedaTHOW Qopme, B
(bopMe MEKTPOHHOTO JOKYMEHTA, 3a/laHHsI 3a4UTHIBAIOTCS AaCCUCTEHTOM, 3aIaHUs [IPEJOCTABIISIOTCS C
MCIIOJIb30BAHUEM CYPIIOTIEPEBOA).

HoctynHas dopma mpeaocTaBieHHs OTBETOB Ha 3ajaHus (MUCbMEHHO Ha Oymare, Habop
OTBETOB Ha KOMIBIOTEPE, C UCIIOIB30BAHUEM YCIYT aCCUCTEHTA, YCTHO).

[Ipn HeoOxomuMocTu 1y1st OOyHarOUIMXCA C OTPAaHWYEHHBIMH BO3MOMKHOCTSIMH 30POBBS U
MHBAJIUIOB IPOLESYpa OLEHUBAHUS PE3YJAbTATOB OOy4EHHs MO AMCLUILIMHE MOXKET MPOBOAUTHCA B
HECKOJIBKO 3TaIlOB.

3agaHus VIS NPOBeACHUS POMEKYTOYHOM aTTecTAMA
Mo JucHUIuINHe «OneHKa KaApoBoro pecypca OpraHu3alii 1 MOHUTOPUHT Kapbepb»

TecT AJ151 OLIEHKH MPOMEKYTOYHBIX 3HAHHUI CTYJACHTOB

1. IlpucniocoGnenue, NpuUBbIKAHNE PAOOTHUKA K TpeOOBaHUAM NMpodeccud U HopMaM, HEOOXOAMMBIM
JUTS BBITTOJTHEHUS TPYAOBBIX ONEpannii, Ha3bIBACTCS:

a) COITATH3AITNEH;

0) aJanTanmeil;
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B) MOTHBAIIACH;
T) HHKYJIBTypaIien.

2. Oco3naHue CJIy’Kallum CcBOCH pojiu B o01IEM MMPOU3BOACTBECHHOM ITPOIIECCE, KOTOPOC NJOCTUTACTCA
IIPpU 3HAKOMCTBE C 0COOEHHOCTIMU ACATECIHHOCTH noapasacICHus, COCTAaBIACT CYIIHOCTD:

a) OpraHU3aIMOHHON aTanTaluHy;

0) MCUX0(U3UOJIOTUIECKON a/lallTallvH;
B) COIMAJTEHOM aTalNTaIlnmy;

T) PO eCCUOHATTLHOM aanTaIiy.

3. OToXaecTBIICHUE TIeIe paOOTHHKA C METIMH OpTraHN3aIliy HAa3hIBACTCS:

a) 03HAKOMJICHHEM;;

0) MIPHUCIIOCOOJICHUEM;
B) acCUMMIIALUEH;

T) UICHTU(DUKATICH.

4. MoxxHO CUHUTaTh, 4YTO HOBBIN COTPYAHHK YCIICIIHO aJallTUPOBAJICA, €CIIN:

a) pabota cTana A Hero NPUBBIYHON M HE BBI3BIBAIOLIECH UyBCTBA HANIPSDKEHHS, CTpaxa Uil
HEYBEPEHHOCTH;

0) pabOTHUK YCTaHOBHII HOpMAIILHBIE JICIIOBBIE KOHTAKTHI C COTPYIHUKAMHU;

B) y pabOTHHUKA €CTh JKeJlaHKe COBEPIICHCTBOBATLCS, Pa3BUBATHLCS, PACTH MPOPECCHOHABHO;
r) BCE BBIILICIICPEUUCIICHHOE.

5. K kakomy tumny npodeccoHambHON Kaphepbl OTHOCHTCS CIIEIYIOMasi XapaKTepUCTHKA: OTIMYHbIH
CHEIUAINCT, TOIb3yeTCA 3aCly’)KCHHBIM aBTOPHUTETOM Yy KOJJIET M PYKOBOJCTBA, MPOXOIJUT
MOCIIEAOBATENBHO BCE HEPAPXUIECKUE CTYIIEHN B OPraHU3aluu?

a) CUMUTATODPY;
0) «Macrepy;

B) «CKaJ0JIa3y;
r) «MypaBe».

6. Kakoli BHI KapbepHOH CTpaTeruu MpeanosiaracT MNPOABIXKEHHE BBEpPX IO HEPAPXUUYECKOM
JIeCTHUIIE, POUCXO/IsIee B (hopMe MEPUOTUIECKUX TTOABEMOB U CIIAJI0B?

a) BHYTPUOPIaHU3ALMOHHAS Kaphepa,

0) HENPEPHIBHO-TIPOTPECCUBHAS Kapbepa;
B) CIeLMAIN3UPOBaHHAs Kaphepa;

r) MIPOTPECCUBHO-TIPEPHIBUCTAS Kapbepa.

7. Kakoil BHJ KapbepHOW CTpaTErHMM XapakTEPH3YeTCS TEM, YTO €€ MPHUBEP)KEHLbI T'OTOBBI 3aHSTH
T00YI0 TOTKHOCTH, & 3aMEIeHUE JIOPKHOCTH YacTO MPOUCXOANUT CIIOHTAHHO?

a) JIeCaHTHAs Kaphepa,
0) TUTIMYHAS Kaphepa;
B) CKOpOCTHAs Kapbepa;
T) aTUIIMYHAS Kapbepa.

8. Kak Ha3pIBaercs JAOKYMCHT, COCTaBJIIEMBI Ha OATbACCAT JICT, KOTOpLIﬁ COACPIKUT, C O,Z[HOﬁ
CTOPOHBEI, 00s13aTeNLCTRA AIMUHUCTPALIMN 110 T'OPU3OHTAJIBHOMY U BEPTHUKAJIBHOMY HNEPEMEIICHUIO

paboTHUKa, a ¢ JPyroii — ero o0s3aTeNbCTBA TOBBINIATH YPOBEHb 00pa3oBaHMs, KBadH(UKAIUH,
npodeccHoHaNBHOrO MacTepcTBa?

a) npodeccuorpaMma;

0) ¢rooporpaMma;

B) KapbeporpamMma;

r) KapJHorpamMmma.

9. Ilcmxomoruyeckue MNPUTCCHCHUS, TMPCUMYIICCTBCHHO TIPYIIIOBLIC, pa6OTHI/IKa CO CTOPOHBI
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paboromaTenss WiIH JPYrHX pPaOOTHHKOB, BKJIIOYAMOIIME B ce0s IOCTOSIHHBIC HETaTHBHBIC
BBICKA3bIBaHU, MOCTOSHHYIO KPHTHUKY B aJpec pabOTHUKA, €r0 COUHATBHYIO H3OJIIHIO BHYTPH
OpraHU3allMU U T. 1. Ha3bIBACTCS:

a) JaBJICHHE;
0) MOOOHHT;
B) obocTpeHue;
r) MOHHMTOPUHT.

10.C kakoii 11enbI0 B OOIBITUHCTBE CIYYaeB OCYIIECTBISIOTCS TOHEHHS Ha paOOTHUKA?

a) C IIEJIBIO TIOJTyYCHHUSI JICHET;
0) C TIENBIO 3aHATH €0 MECTO;
B) C [IEJTBIO BHIMOJIHEHHS UM JIOTIOJHUTENHHBIX 3a1aHnM;
T) C IIEJIBIO €0 MPUHYKACHUS K YXOIy U3 OpraHU3aIl1H.,

11. LlenenanpaBieHHbII 1 HEOCPEICTBEHHBIN MPOIIECC TIepeaad U IpreMa 3HaHUi, yMeHUN U
HABBIKOB HA3bIBACTCA:

a) o0y4eHuewM;

0) pa3BHUTHEM;

B) BOCITUTAHUEM;

r) HaCTaBHUYECTBOM.

12. HeoOxoauMoCTh B I1eJ€BOM 00ydeHHH PaOOTHHKOB Ha BCEX YPOBHSX OopraHm3anuu (0T padbodmx
JI0 PYKOBOJMTEJNICH) MOXET OBbITh 00YCIIOBIICHA:

a) MOTPEOHOCTHIO B YIIYUIICHUH BBITIOJHEHUS Pa0OTHI MEPCOHANIOM Ha TeX pabodnx MecTax,
KOTOpBIC OHU 3aHUMAIOT B HACTOSIIHI MOMEHT;

0) MOTPEOHOCTHIO B MOATOTOBKE PAOOTHUKOB K POTAIIHM;

B) HOTPEOHOCTHIO B OPraHU3AOHHO-TEXHUYECKOM NI€PEOCHaIlleHHH paboyero Mecra;

r) BCEM BBIIICIICPEUHCIICHHBIM.

13. YTo U3 nepedrcieHHOro He OTHOCUTCS K OCHOBHBIM BHJIaM O0y4YCHHMs ITepcoHaia?

a) MOATOTOBKA KaJIPOB;

0) MOOOUHT KaJpoB;

B) MOBBIIIIEHHE KBATH(DUKAIIMH KaJAPOB;
r) [IEPENOArOTOBKA KaJApPOB.

14. Kakas rpymma KOMIETEHIUH cOTiacHO MeXIyHapoIaHOH IporpaMMme KadecTBa OOpa3OBaHUS
(dopMupyeT criocOOHOCTH K aHATU3Y U CUHTE3Y, K OpraHn3alliy 1 IJIAHUPOBAHHIO U 0a30BbIC 3HAHUS B
pasIn4HbIX 00nacTsix?

a) WHCTPYMCHTAIBHBIC KOMITETCHIIVH;
0) MEKJIMYHOCTHBIC KOMIICTCHIINH;

B) CHUCTEMHBIC KOMIICTCHIINY;

r) MEKCHUCTEMHBIC KOMIETCHIHH.

15. KoHTpoJib 3a ompe/IeICHHBIM BHJIOM JIEITEIFHOCTA CO CTOPOHBI CIIEIUATBHO OTOOPAHHBIX JIIOJIEH,
MTOMOT AKX KYPUPYEMbIM Pa3BUBAThLCS B CBOSH Mpodeccur, HOCUT Ha3BaHHE:
a) HaCTaBHUYECTBO;

0) KypaTOpCTBO;
B) JIEJIETUPOBAHMUE;
r) JeMOHCTpAaLusl.

16. IlorpyxeHueM B peajbHbIe IMPOOJEMHBIC CUTYallMd WM PEalIbHYIO cpelly oOuTaHus (Hampumep,
NPY U3Y4YEeHUH WHOCTPAHHOTO SI3bIKa) HA3bIBAIOT:

a) pa3paboTKy NPOEKTa;

0) MyJIBTUMEIUHHOE 00ydeHuE;

B) aKTUBHOE OOy4YeHHUE;
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T) podeCCHOHANBHBIN HHCTPYKTAXK.

17. AHanmu3 peanbHONM WM BBIAYMAaHHOW YIpaBJIEHYECKOW CHUTyalluM C BOINpPOCAMHU I
HOCJIEIYIOUIEro 00CYKIEHHUsI HOCUT Ha3BaHUE:

a) JICKITHH;

0) METO/1a KEHCOB;
B) JUCITYTa;

T) TIEJI0BOM UTPHI.

18. Kak Ha3bpiBaeTCs TEXHOJOTHS, CHOCOOCTBYIOIAS pPAa3BUTUIO JIMYHOCTHOTO TMOTEHIHAIA,
CaMOCO3HaHHsI M YyBCTBAa OTBETCTBEHHOCTH Y 4YeJOBEKa, 3aHATOr0 Npo(ecCHOHANBHON JesTellb-
HOCTBIO, U TTOMOTAIOIIAsi 00y4aeMOMY CaMOCTOSITEIEHO HAWTH Hanboliee ONTHUMAIbHOE PEIICHUE ISt
IMOCTaBJICHHOH 3a1a4un’?

a) TPECHUHT;

0) HaCcTaBHUYCCTBO;
B) THIOTOPHHT;

r) KOYYUHT.

19. Kak Ha3pIBaeTCs BUJA KOYYMHIA, KOTOPBIM HPOBOAMUTCS C COTPYAHUKAMHU, MEXKIAY KOTOPBIMHU
CYIICCTBYIOT IIPOYHBLIC CHUCTEMHBIC CBA3HU, C MLCJIBIO YIIOPAOAOYUTH BSaHMOI[CfICTBHC n BOBpEMA
IMPOACHUTL OCTPLIC MOMEHTHI?

a) YIpaBJIEHYECKUI KOYYHHT;
0) WHAUBHUYaJTbHBIA KOYYHHT;
B) IPYIIIOBOY KOYYHHT;

r) CHCTEMHBII KOYUHHT .

20. Kak Ha3pIBaeTcs CTHIb YIIPABIECHUS B OpraHU3aIiH, KOT/1a €€ PyKOBOAUTENb [0 OTHOIIEHHIO K
MOJUYMHEHHBIM BBICTYIIA€T B POJIM KOYyYa C LIEJIbIO MOBBILIEHHS 3G PEKTUBHOCTH pabOThI CO-
TPYIHUKOB?

a) VIPaBJICHUYECKUI KOYUIHHT;
0) WHIWBUAYaATbHBIN KOYYHHT;
B) TPYMIIIOBOY KOYYWHT;

r) CUCTEMHBIM KOYYUHT.

21.Kakum crnocoOoM He NOIb3YIOTCS IIPH OLIEHKE NEPCOHANa OpraHu3aun?

a) OLICHKOW WHIUBUIyaJIbHOTO BKJIA/IA;

0) OIICHKOH TIOTEHIMalIa paOOTHHKA,;

B) OLICHKOW KyJUHAPHBIX MPEAMOYTCHUI pabOTHUKA,
r) OLIEHKOM C MOMOIIBIO ATTECTAIMH KaPOB.

22. Kak Ha3bIBaeTCsi cymMma 0ajlIoB, M3MEPSIONIas MOTCHIIMAN Pa0OTHUKA Ha OIPE/IEIICHHBIH MEPHOJT
BPEMCHH, B 3aBUCHMOCTH OT COYCTAHUS KAYSCTBCHHBIX U KOJIMYECTBEHHBIX XapaKTEPUCTHK U UCXOJS
U3 TIPUHSTOM MoJienu pabouero Mecta?

a) pEUTHHT;

0) MOHHTOPUHT;
B) OpuuHT;

r) KaCTHHT.

23. Kak Ha3bIBacTCs METO (bOpMI/IpOBaHI/IH OLICHKH COBGpH.IeHHOfI ACATCIBbHOCTH, BKJ'IIO"IaI-OH_II/Iﬁ B
ce0s1 OTBETHI «Ia» Ui «HET» Ha CEPUI0 BOIIPOCOB, KACAKOINXCA IOBEACHUA COpraHl/IKa?

a) METOJI YIIPABJICHUS [IEIISIMU;
0) METO/ aBTOHOMHU3AIIHY;
B) METO/I OIICHKH Yepe3 IKCTPEMaNTbHbIC CUTYAITUH;

T) METOJi KOHTPOJIbHBIX KapT.
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24. Kak Ha3pBaeTcss MeTon (OPMHPOBAHUS OIEHKH COBEPINCHHON ICATEIHHOCTH, MPH KOTOPOM
NPOTHB KaXKJIOTO KPHUTEPHUS BBICTABISIETCS IIKAJA OICHOK, C TOMOIIBIO KOTOPOW OIpaniuBaeMbIi
OTMEYaeT TOT WJIM UHOW YPOBEHB BHITIOIHIEMOMN pabOThI?

a) OIICHOYHBIH TECT;

0) OTICHKA Yepe3 HAIMMCAHNe ICCE;

B) METO/T OLICHKH Yepe3 IKCTPEMANIBHBIC CUTYAIIUH;
r) OIICHKA METOJIOM MPHHYAUTEIBHOTO BEIOOPA.

25. Kak Ha3pIBaeTcsi ONpENeNeHHE CTENEHH COOTBETCTBHS YPOBHA KBAIU(HKAMH pabOTHHKA
TpeOOBaHUSIM BBIIIOTHIEMON UM pabOThI?

a) moa0op mepcoHana;

0) MOTHBAIINS TIEPCOHATIA;
B) o0y4eHue mepcoHana;
T) aTTeCcTalus IEpPCOHANA.

26. ITpu arrectanuu NpoPecCHOHATLHOMN IEeATEIPHOCTH pA0OTHUKA AaHATTH3UPYIOTCSL:

a) coJep:kaHue paboThl, BHIMOJIHIAEMON aTTECTYEMbIM;

0) COOJFO/ICHNE aTTeCTYEMbIM TEXHOJIOTHYECKON TUCIIUTUIAHEL,

B) NPOSIBJICHUE aTTECTyEeMbIM aKTHBHOCTH B BHITTOJTHEHUH PaOOTHI;
r) BCE BBILIECHIEPEUHCIEHHOE U MHOTOE APYTOeE.

27. Kak Ha3bIBaeTCsl OLEHKA COOTBETCTBUSI CTPYKTYPHOTO U KaJpOBOTO MOTEHLMANA OPraHU3aINU €€
LEJSIM U CTpaTeruy pa3BUTHSA?

a) aTTecTallys YeJIOBEUECKHX PECYPCOB;
0) ayJIUT YeIOBEYECKIX PECYpPCOB;

B) MOTHBAIHS YEJIIOBEYECKUX PECYPCOB;
r) 1oA0Op YENI0BEYECKUX PECYPCOB.

28. Kak Ha3piBaeTCsl OpraHM3allMOHHAS HATOJIOTHS, NPU KOTOPOH BBIABISETCS HOACTPYKTYpa, He
BBITIOJTHSIOIIAS CYIIECTBEHHBIX IS IS TEILHOCTH OpraHu3aunii pyHKui ?

a) TOCTIOAICTBO CTPYKTYPHI HaJl PYHKITUCIH;

0) OIOpOKpaTH3aIHS;

B) CcTarHauus;

r) IyOIMpoBaHME OPTaHMU3AIMOHHOTO TOPSIIKA.

29. Kak Ha3pIBaeTCsl OpraHW3allMOHHAsI MATOJIOTHA, TPU KOTOPOH BBISBIAETCS Takas CTPYKTypa WIH
GyHKIUS, JAEATENFHOCTh KOTOPOW HE pErIaMeHTUpOBaHa TPEOOBAaHUSAMU TEXHOJOTHH U
KOPIIOPATUBHOM  KYJNBTYpHl, a OCYIIECTBISIETCA B COOTBETCTBUM C  HWHIWBUAYaJIbHBIMH
NPEANOYTECHUAMH M LENSIMH PadOTaIOIIUX B HEW COTPYIHUKOB?

a) TOCTIOZICTBO CTPYKTYPBI HaJl PYHKITUECH;

0) OropoKpaTH3aIus;

B) CcTarHamus;

r) JyOJTMpOBaHUE OPraHU3aIUOHHOTO MOPsIKA.

30. Uro HeoOXoaMMO [enaTh COTPYyIHHKaM OTZAEeNa KagpoB INpH pa3paboTKe M peaau3aluu
MpOrpamMMbl YBOJIbHEHUM?

a) o0ecreunTh COOJII0IEHUE TPYA0BOI'0 3aKOHOIATEILCTRA,

0) BBIpabOTaTh KpUTEpUU 0TOOPA COTPYAHUKOB, TIOIICIKAIIAX COKPAIICHHUIO;
B) 0Ka3aTh YBOJILHAEMBIM COTPYTHHUKAM TIOMOIII;

T) BC€ BBILIENIEPEUUCIICHHOE.

KoHTpoJibHBIE BONIPOCHI K 9K3aMeHYy.

1. TIpomemoHcTpupyiiTe 3HAHNE U IOHUMaHHUE MTOHATHS Kapbepa.
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OmnumuTe BUIBI, THUITBI KapbEPHI.

OmnumuTe MOIeNN Kapbepsbl.

B 4em 3aknrouaeTcs BO3pacTHbIC IEPUOAU3ALUH Pa3BUTUS KapbEePhl.

B 4em 3akinrouaeTcs HEBO3pacTHBIE MEPUOAN3AINH PA3BUTHS KapbEPHI.

[IponemMoHCTpUpYiiTE 3HAaHWE W TOHMMAaHHE IIPEIBAPUTEIBLHOTO JTama pPa3BUTHA Kapbephl:

npodeccuoHanbHas OpUEHTALMS U BBIOOD podeccuut

YnpasieHnue Kapbepoi: MOHITHE, 00BEKTHI, CyObEKTHI.

B dem 3akiroyaroTCs ey U IPUHIMIBI YIIPABICHUS Kapbepoi.

B ugem 3akimrougaercst (hakTOpHI, BAUSAIONINE Ha yIIPABICHHE Kapbepoil.

0. OnumuTe BUABI JESITENBHOCTH 10 YIIPABICHUIO KAPhEPO B OpraHU3aLHH.

11. OnummTe MoaeH yIpaBiIeHUS Kapbepoil B OpraHN3aIim

12. TlpogeMoHCTpHpPYHTE 3HAHNE U TIOHUMAaHUE TUIAHUPOBAHUS KapbepHl.

13. [IpoxeMoHCTpUpYiiTE 3HAHNE U TOHUMAaHUE TeXHOJIOTHU () (PEeKTUBHON caMONpe3eHTAIHY.

14. lIpogeMoHCTpUpYiiTe 3HaHWE W TOHUMAaHUE TEXHOJOTHMHM OIpPEIeNCHHs ONTHMAaIbHOTO
KapbepHOTO My TH.

15. IlpogeMoHCTpHpY#iTe 3HaHWE M TIOHHMAaHUE TEXHOJOTWH ONTHMH3ALUH ITOCTAHOBKH KapbepPHBIX
neneit u npouecca pa3paboTKU MIIAHOB Kapbephbl.

16. Ommmure pa3BUTHE KapbepHOI CPeabl M KAPbEPHOTO MPOCTPAHCTBA OPTaHU3ALIUH.

17. llponeMoHCTpUpYWTE 3HAHWE W TOHHUMaHWE CHCTEMBI  CIy)KeOHO-TpodecCHOHATFHOTO
MIPO/IBHKCHUSI.

18. .IlpomeMoHCTpHUpYHTE 3HAHKE U IOHUMAaHHUE CHCTEMBI pabOThI ¢ KaJIPOBBIM PE3EPBOM.

19. B wem 3akmovaeTcs poib AEJI0BOM OIIEHKH B PA3BUTUH Kapbephl.

20. AHanmu3 YMCICHHOCTH U KaJpOBOTO COCTAaBA.

21. IlpogeMoHcTpUpyiiTe 3HaHWE W IOHMMAaHHWE TPYAOBOTO TIOTEHIMAN paOOTHHKA U  €ro
KOMITOHEHTHI.

22. OnumuTe MOHATHE «MOAEIh KOMIIETEHIUID 1 METOINKA Pa3pabOTKH MOJIEITH U TPOQHIIL.

23. TIpogeMoHcTpUpYiiTE 3HAHKE M TIOHUMAaHNE OLEHKH MIepCOHAA: 1M, TpeOoBaHus, (HaKTOPHI.

24. TlponeMOHCTpHpYITE 3HAHNE ¥ TOHIMaHKE METO/IOB OLICHKH M aTTECTAIMH ITePCOHAA.

25. B gem 3aximoyaeTcs aHam3 3 ()EKTUBHOCTH CUCTEMBI OIIEHKHU TIepCOHAA.

26. Kapnepa u )KM3HEHHBIH MTyTh.

27. B uem 3akitovaeTcs IIIaHUPOBAHUE KAPHEPHOTO Pa3BUTHS TIEpCOHANIA U KaJAPOBasi IOJIMTHKA.

28. IlponeMoHCTpHpYiiTE 3HAHWE W MOHMMAaHHE OCOOCHHOCTH YIPABICHUS Kapbepol PYKOBOISIINX
PabOTHHUKOB.

29. IIpogeMoHcTpUpyiiTe 3HaHWE W TMOHMMaHWE OCOOCHHOCTH YIPAaBJICHUS Kapbepol MOJIOIBIX
CIICIIHAJINCTOB.

30. [IponemoHCTpUpYHTE 3HAaHWE W TIOHMMAaHWE OCOOCHHOCTH YIIPaBJICHHS JEIOBOH Kapbepoi
JKCHII[HBI.

31. IIponemoHCTpUpyHTE 3HAHWE M MOHMMAaHHWE BO3MOXXHOCTH HAyYHOH W aJIMUHHUCTPATUBHOM
Kapbephl.

32. MoJoie)KHbII KaJpOBbBIH pe3epB.

33. Kputnka mnporecca (GopMUpOBaHUS KaIpOBOTO pe3epBa M KOHIEMIUS BHYTPEHHETO pPBIHKA
TaJIAaHTOB.

34. IIponemMoHCTpUpYITE 3HAHNE ¥ TOHMMAaHKE MPOPECCHOHANN3M U Kapbephl.

35. Bospact u kapbepa.

36. 'eniepHBIi aceKT KapbepHOTO POCTA.

RO R ANN

= ©o o~

4.4. MeToauueckue MaTepuabl

Metoaudeckue MaTepuallbl, ONPEAEISAIONINE MPOLEAYpbl OLECHUBAHWS 3HAHWUH, YMEHMH,
HaBBIKOB, XapaKTepPH3YIONIUX JTambl (OPMHPOBaHMS KOMIIETeHIIMH omnpenenensl  «[lopsakom
IMPOBEACHUA TCEKYILICTO KOHTPOJIA YCIIEBAEMOCTU H HpOMe)KYTOLIHOfI arTeCraiguu CTYJACHTOB B
Boponexckom ¢unmane ¢QeaepanbHOro rocyIapCTBEHHOTo  OFOJUKETHOIO  00pa3oBaTEsIbHOIO
yupexaeHust «Poccuiickas akageMusi HapOJHOIO XO3sIMCTBA W TOCYIApCTBEHHOW CIyXObl HpHu
IMpesunenre Poccuiickoit @eneparmu» ot 01.09.2016 Ne 114-217/1.
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IIIxana oueHNBaHUA

VYcnosus gomycka oOydaromierocs K MPOMEKYTOYHOH aTTecTalud, INKalbl M MPOLELyphl
OLICHUBAHUs ompeeneHbl npukazoM oT 09 centsiOps 2016 romga Ne 114-228/1 «Ilopspok mpuMeHeHUs
OaJTPHO-PEHTHHTOBOM  CHCTEMBI OIICHKH 3HaHWK oOydarommxcsi B BoponexckoMm ¢ummane
PAHXul'C».

5. MeTtoauueckue yKazaHus A5 00y4alomMXcs M0 0CBOEHH IO AU CHMIIUHBI

Meroauyeckne yka3aHUS Ui OOydaromIMXCS IO TIOATOTOBKE K TEKYIIEMY KOHTPOIIIO
YCIIEBAEMOCTH TPHUBENEHBI B IMOCOOMM «MeTomuuecKkne peKOMEHAAIMd [0  OpraHU3aluH
CaMOCTOSITETIbHOM padoThI CTyAeHTOBY (M31aH0 Ha Kadeape MOCC).

6. YueOHnas uteparypa u pecypchbl HHGOPMALMOHHO-TEJI€KOMMYHUKAIMOHHOM ceTH
"UHTepHeT", BK/II0OYAS epevYeHb Y4eOHO-MeTOANYECKOr0 o0ecnedeHnsl TUCUMILINHBI

6.1. OcHOBHas AUTEpaTypa

1. YnpaBnenue nepconanoMm opranuzanuu: YueOnuk / Ilox pen. A.Sl. Kubanosa. - M.: Uu(pa-M,
2014. - 658 c.

2. Bazapos T. 0. Ynparnenue nepcoHaioM: mpakTukyM : y4e0. mocooue / T. FO. Bazapos. - M. :
IOHUTU-JAHA, 2010.

6.2. lomomHUTENRHAS TUTEPATypa
1. Bacunenko C.B. KopriopatiBHass KynbTypa Kak HHCTPYMEHT 3((EKTHBHOTO YIpaBIICHHS
nepcoHaiom  M.: JlamkoB u K, Aif [lu Op Meana 2012
http://www.iprbookshop.ru/5971
Heitneka A.B. YmpasneHue yenoBe4ecKUMHU pecypcaMu M.: lammxoB u K 2014
http://www.iprbookshop.ru/24835
3. MaxkapoBa W.K. VYmpaBneHune denoBeUeCKUMH pecypcamu: ypoku d3ddextuBHoro HR-
menemkmenta  M.: Jleno 2015 http://www.iprbookshop.ru/51122
4. Tlon pen. U.A. MakcumiieBa, H.A. 'opeoBa ~ YmpaplieHHe 4elIOBEYECKUMHU pecypcamMu M.:
FOpaiit 2016  https://www.biblio-online.ru/book/A8D0463E-DD83-4BCA-8402-
4EEB088534BD
[Moremkun B.K. Ynpaenenune nepconanom: yueouuk- CII16., [Tutep, 2010 — 423 c.
Tpasun B.B. , M.U. Marypa, M.b. KypbaTtoBa Ynpasnenue nepconanom: Moayis 2: YuebHo-
npakTudeckoe mocooue — M:, «Jlemo» PAHXul'C, 2013. — 104 c.
7. CoBpeMeHHBIE TEXHOJOTUH YIPABICHHUS MEPCOHATOM. OJEKTPOHHBIN KypHal. Pexum
nmoctyma: http://www.profiz.ru/stup/4 2011/

N
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6.3. YueOHO-MeToIn4ecKoe o0ecriedeHue CaMOCTOSATETbHON paboTh

1. Hazapeako H.H., Ilorammna W.B. Meronndyeckne peKOMEHAAUW [0 OpTaHHU3aINU
CaMOCTOSITETLHOW PabOTHl  CTYIEHTOB, Yy4eOHO-MeToAmdeckoe 1mocodue, Boponex: B®
PAHXuI'C — 2016.

6.4. HopMaTuBHO-TIpaBOBBIE JJOKYMEHTBI

1. ®enepanbHeiii 3akoH "O rocynapCcTBEHHOW TpakAaHCKoW ciryxk0Oe Poccuiickoit deneparuu” ot
27.07.2004 N 79-®3 (mocnenHss pelakiuys)

2. ®@epepanbHblid 3akoH "O MyHHIMDANBHOH ciyxk0e B Poccuiickoit ®denepaunun” ot 02.03.2007 N
25-03 (mocnemHss penaKIs)

3. Tpynosoii kogexc PO 2017 roga (TK PD penakmms 2016-2017) http://ipipip.ru/tk/. N 197-®3


http://www.profiz.ru/stup/4_2011/
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http://base.qarant.ru/12125268/#ixzz4Z XiKLI5F

4. Peectp  mpoeCCHOHAJBHBIX  CTaHIAPTOB http://profstandart.rosmintrud.ru/obshchiy-
informatsionnyy-blok/reestr-uvedomleniy-o-razrabotke-peresmotre-professionalnykh-standartov/
5. «[lopsmox nmpuMeHeHus OaIbHO-PEHTUHTOBON CHCTEMBI OIICHKH 3HAHUK 00Y4YaIoIUXCs B

Boponexckom ¢dummane PAHXul Cy, yrBepxxnennsiii nprukasoM ot 09 centsops 2016 roga Ne 114-
228/1.

6. «ITopsitok POBEACHUS TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTeCTAllUU
CTyneHTOB B BoponexckoMm ¢Qummane (deaepanbHOTO  TOCYJAapCTBEHHOTO  OIO/HKETHOTO
oOpa3oBarenpHOTO yupexaeHus «Poccuiickas akagemMns HapOJHOTO XO3SICTBa M TOCYAapCTBEHHOI
ciyx061 ipu [pesunente Poccuiickoit deaepannn» ot 01.09.2016 Ne 114-217/1.

6.5. UnTepueT-pecypchl

1. http://www.biblioclub.ru «Yuauepcuterckas OHOIMOTEKA OHITAWHY

2. http://www.koob.ru/ Ky6 — anektponHas 6ubnuorexa

3. http://ppt.ru — ITocneaure HOBOCTH IIpaBa

4. http://www.4hr.ru/ - snekroponHsbIii )xypHan HR- menemxkMeHT

5. http://hrdocs.ru/.html - CipaBounuk - 0030p HHTEPHET-PECYPCOB TIO YIPABICHUIO TIEPCOHATIOM
6. http://e.spravkadrovika.ru CripaBo4YHHUK KapOBHKa — JICKTPOHHBIH KypHAI

6.6. CripaBOYHBIE CUCTEMBI

1. Koncynprant mtroc
2. lapant

7. MaTepuajibHO-TeXHU4YecKas 0a3a, HHPOPMAMOHHbIE TEXHOJOTHH, TPOrPaAMMHOE
o0ecneyenne U HHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMBbI

7.1. Hoctyn K MHPOPMANMOHHEIM U OnOmmorpadumueckuM pecypcaM B cetu MHTepHET mis
Ka)KJIOTO 00yYaroIIerocsi MHBAJINAA WK 00YyYaIoIIErocsi ¢ OrpaHUuYeHHBIMHA BO3MOKHOCTSIMH 37I0POBBSI
o0ecIieyeH MpeloCTaBICHUEM €My He MEHee YeM OJHOT0 y4eOHOro, METOIUUYECKOr0 IEYaTHOrO H/Uin
SJEKTPOHHOTO W3JaHMS TO QJaNTallMOHHOW JWCIMIUIMHE (BKJIIOYAasl OJIEKTPOHHBIE  0a3bl
NEePUOANYECKUX W3/IaHuil), B GopMax, alanTHPOBAHHBIX K OTPAHUYCHUSIM HX 370POBBS M BOCIIPUSTHSI
WHPOPMAIIH:

Jnst o0ydaroImuxcs ¢ HapyIIeHHSIMH 3pEHUSL:
— B TeYaTHOH popMe yBeTUUEHHBIM MPUPTOM;
— B (opMe dIEKTPOHHOTO JOKYMEHTA,
— B (opMe ayTHOTPAHCISIIUY C HCIIOJIh30BAHHEM POTPaMMbI CHHTE3a PEUH;
—  HCHOJIb30BAaHME ITOMOIIH aCCHCTEHTA.
Jist oOy4aromuxcs ¢ HapyIIeHUAMH CIIyXa:
— B IIEYaTHOH (opme;
— B (hopMe IIEKTPOHHOTO JIOKyMEHTA;
— B (opMe ayIHMOTPaHCISIIUY C UCTIOJIb30BAaHUEM NIPOTPaMMBbl CHHTE3a PEUH;
—  HCIOJIb30BAaHME ITOMOIIN ACCHCTEHTA.

Jlnist 00y4aroImuXes ¢ HApyIICHUSIMH OTTOPHO-IBUTATEILHOTO anmapara;
— B IeYaTHoOH (opme;
— B (hopMe EKTPOHHOTO IOKYMEHTA;
— B (opMe ayTHOTPAHCIAIMH C UCIIOIb30BAaHUEM TIPOTPAMMbI CHHTE3a PEYH;
—  HCIOJIb30BaHHE MTOMOIIN aCCHCTECHTA.

7.2. Coxepxanue amanTaIlMOHHOW TUCIUIUIMHBI pa3MENIeHO Ha caiTe WHPOPMAITMOHHO-


http://base.garant.ru/12125268/#ixzz4ZXiKLI5F
http://www.biblioclub.ru/
http://www.koob.ru/
http://ppt.ru/
http://www.4hr.ru/
http://hrdocs.ru/.html
http://e.spravkadrovika.ru/
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KOMMYyHHKanoHHoU cetr MuTepHet: http://vrn.ranepa.ru/

7.3. Jns KOHTakKTHOH M  CaMOCTOATENBHOH paboThl  HMCHONB3YIOTCA — CIEAYIOIINE
MYJIBTUMEINHHBIC KOMIUICKCHI, JJICKTPOHHBIC YUECOHMKM M y4eOHbBIE MOCOOWs, alanTHPOBAHHBIC K
OTpaHWYEHHSIM 370pOBbs oOydaromuxcsa: «KoHcynpranT momoc», «lapaHTy, «YHHBEpCHUTETCKAas
o6ubmuoteka on-linex.

HNudopmarmonneie cpenctBa OOydYeHHS: 3JICKTPOHHBIC YUYCOHHMKH, ydeOHbIE (UIBMBI IO
TEMaTHKe AUCIUTUINHBL, TIPE3CHTAINH, MHTEPAKTUBHBIEC yUeOHbIE U HATIIAJHBIE TTOCOONS, TEXHUYECKHE
CpelCTBa TpenbsSBICHU HHQOpMAnud (MHOTO(QYHKIHOHAIBHBIA MYJIbTHMEIUHHBIN KOMIUIEKC) H
KOHTPOJISI 3HAHUH (TECTOBBIC CUCTEMBI).

MHuoropyHKINOHATBFHBIA MYyJIbTHMEIUITHBIN KOMITIEKC B IEKIIMOHHOMN ayAUTOPHH.

YyeOHbIe TOCOOWS AT 00YUArOMINXCS ¢ HAPYIICHUSIMU 3peHus (cormacHo 1. 6.5. UnTepHeT-
pecypcel).

Y4eOHbIe TOCOOUS M YUSOHUKH JUIsl 00y4JarONUXCcs ¢ HapyIICHUsAMHU cliyxa (CorjiacHo 1. 6.5.
WHTtepHeT-pecypehl).

YyeOHbIe TOCOOHS W YISOHHUKH JJIs1 O0YYArOIIMXCSl C HapYIICHUSIMH OTIOPHO-IBUTATEIEHOTO
anmapata (cornacHo 1. 6.5. IHTepHeT-pecypchbr).

7.4. Obyuarommecst 00eCIEYHBAIOTCS CIEAYIONINM KOMILIEKTOM IIPOrPaMMHOTO 00ecTiedeHus,
aalITUPOBAHHOIO IJIA 06yqafom1/1xc;1 C OrpaHUYCHHBIMH BO3MOXHOCTAMM 30POBbA U 06yqa101111/1xc;1
HHBAJIMJOB:

115t 00y4aroImuxcs ¢ HapyIICeHUSIMH 3PCHUS:

NpOrpaMMHBIE CpEJICTBa, OOeclevYrnBarone NpocMoTp BHacodaitmoB B (opmarax AVI,
MPEG, DivX, RMVB,WMV;

[Taxer Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer;

MAGic — nporpamma 3KpaHHOTO yBEJIHYCHHS;

Bbanabonka — mporpamMma cuHTE3a peun;

Coll Reader — mporpamma cuHTE3a peyw;

Jaws — nporpaMma peyeBoil HaBUTaLHH.

Jst o0yJaronuxcs ¢ HapyIICHUSIMH CITyXa:

MporpaMMHBIE CPEICTBA, OOECIeYnBAOIINE IMPOCMOTp BuaeodainoB B Qopmarax AVI,
MPEG, DivX, RMVB,WMV;

ITakeTt AcCCESS;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

g oOygaromuxcs ¢ HapyIeHUSIMA OTIOPHO-/IBUTaTeIbHOTO aIlfapara;

MpOrpaMMHBIE CPEJICTBA, OOECIeYnBAOIINE IMPOCMOTp BuaeodainoB B Qopmarax AVI,
MPEG, DivX, RMVB,WMV;

MNaket Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

O0ecrieynBaeTCs BO3MOXKHOCTh OECIPEINATCTBEHHOTO JOCTYyNa OOydYaloluXcs WHBAJIHIOB B
ayIUTOPHH, TYaJICTHBIC U IPYTHE MTOMEIICHUS, a TaKXKe WX NMPeObIBaHUS B YKa3aHHBIX MOMEIIEHUSIX
(HaMumMe TaHMYCOB, TOPYYHEH, PACHIMPEHHBIX BEPHBIX MPOEMOB, ayJUTOPHS paclojiaraercs Ha
MIEPBOM 3TaXKE, HATMYHUE CIICIIUAIBHBIX KPecell U JPYTUX MPUCTIOCOOICHUN ).

VY4eOHble ayqUTOPUU JJIsi BCEX BHIOB KOHTAKTHOW M CaMOCTOSATCIILHOM palOOThI, HaydHas
OuOnroTeKka W WHBIE TOMEUICHHs Ui OOYYeHHMsS OCHAIEHBI CIENHAIbHBIM OOOPYIOBaHUEM H
y4eOHBIMU MECTaMHU C TEXHWYECKUMU CPEJCTBAMH OOYyYSHUS U OOYyYarOIIUXCS C OTpaHHYEHHBIMU
BO3MOXKHOCTSIMH 3JI0POBbsSI U 00YyJarOIIMXCSI MHBAIHIOB C Pa3HBIMH BHIAMH OTPAHUICHHH 310POBbS:


http://vrn.ranepa.ru/
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- C HapyILEHUsSIMU 3pPEHUsL:

OpaiineBckas KIaBuaTypa Ui BBoJa HH(OpMaIu;

YBEIMYUTETb HHPOPMAIIA HA MOHUTOPE;

HEBU3YaJILHBIN TOCTYIN K HHPOPMAIHY;

IIPOTPaMMBI-CHHTE3aTOPhI PEUH;

JOpYTUX TEXHUYECKHX CPEICTB MNpHeMa-iepeayd ydeOHoW WHQOpMamuu B AOCTYIMHBIX
(dopmax 1Jist CTyACHTOB C HApYLICHUSIMH 3PSHHSI.

- C HapyILIEHUSIMU CITyXa:
cpezacTBa OecTIpOBOAHOM Mepeaaun 3ByKa (MepCOHANBHBIN YCHUITUTENb 3ByKa, HAyITHUKH);
ayIUTOPHBIE KOJIOHKH;

- C HapyLEHUSIMH OIIOPHO-ABUIaTEILHOTO anmnapara:

CHEIMAIBHO OTBEJIEHHBIE MECTa A WHBAJIWIOB B ayIUTOPUH, TMOMEUYEHHBIE CIELHaIbHBIM
3HAKOM M HaXOAALIMECS B MAaKCUMaJIbHOM OJIM30CTH OT BXOZa;

aJlbTepHATUBHBIE yCTPOIicTBA BBOAA MH(OpMaLny;

cpeacTaB Mmpuema-nepenadd ydyeOHoW MH(OpPMALMU B NOCTYNHBIX (OpMax AJSl CTYACHTOB C
HapyUICHUSIMH OIIOPHO-ABUIaTEJILHOTO alllapara.

I[Hﬂ MaTepruajJIbHO-TCXHUYCCKOI'O O6€CH€'—ICHI/I$I JAUCHUIIIIMHBL HCIIOJIB3YIOTCA: aYI[I/ITOpHI)II\/'I
(GOHI; KOMIBIOTEPHBIH KJIACC C BO3MOXKHOCTBIO JIOCTYHAa K CIIPABOYHO-TIOMCKOBBIM CHCTEMaM
WHQOPMAIMOHHO-TIPABOBOTO O0ECIIeUYeHUs] U C YCTaHOBJICHHOW NpOrpaMMON Ui KOMITBIOTEPHOTO
TCCTUPOBAHUA 3HAaHUN CTYACHTOB IO TEMaM AWCHUIIIWHBI, CIICHUATIU3UPOBaAHHAA ayAUTOPHA C IIK u
MYJBTUMEINHHBIM TIPOEKTOPOM; OMOIHOTEYHO-WH(POPMAIMOHHBIE pecypchl. B ydeOHOM Tmpoliecce
WCTIONB3YIOTCS CIIEAYIONINE TPOTrpaMMHEIe TPoayKThl: MicrosoftWord, MS PowerPoint, Internet —
Explorer.



