AHHOTAIIASA PABOYEM ITPOT'PAMMBI JIJUCHUTITIAHBI
b1.B.04 «YnpaBieHue n3MEeHEHUSIMH U KOH(JIMKTAMH B OPTaHU3AIHNY

ABTOp: mpenojasarenb Kadenapbl MOICINPOBAHUS U OPTaHU3alUN COUANBHBIX CHCTEM,
cr.npenonasarens Hasapenko H.H.

10 HanmpaBJieHH 10 moAroToBkM 38.03.02 «MeHemKMeHT»
npopuib «YTpaBlieHNE YeTOBEYECKHMHU PECYPCaMI»y
KBaJIMpUKanus OakaaaBp
(opmbl 00yueHHs odHAS

Ieab ocBOEHUS AU CHUNIMHBI:

Chopmuposamse

xomnemenyuro ITIK-2 -

«8naoeHue pPasiudHvimMu cnocobamu paspeuteHus

KOH@AUKMHBIX cCUumyayuii npu npoeKmuposaHuy MeXCIUdHOCHHbIX, SPYNNOBbIX U OPSAHUSAYUOHHBIX
KOMMYHUKAYUIL HA OCHOBE COBPEMEHHbIX MEXHOI02ULl YNPAGIeHUs NEePCOHAIOM, 8 MOM HYucie 8
MENCKYIbMYPHOU Cpedey
ANropuT™M (GOpMHUPOBAHKSI KOMIICTCHIIUN 0a3UpPyeTCs Ha MPEICTaBICHUAX

- 00 OCHOBHBIX TEOPHUSAX OPraHU3aIMOHHOTO MPOSKTUPOBAHHUS U OpraHU3aIl[MOHHBIX KOMMYHHKAIIHIA;
- 0 COBPEMEHHBIX TEXHOJIOTSIX YIIPaBJICHHUS MIEPCOHAIOM, B TOM YHCJIE B MeXKKYIBTYPHOH cpee;

- O MPUHITMIIAX OPTraHU3aIluHU IPYIIIOBOM pabOTHI U CIIOCO0aX Pa3peIIeHUs KOH(IUKTOR.

Ilnan kypca:

Ne
w/n HaumeHoBanue TemM Kparkoe onucanne tem
Opranu3zanus u [puunner [Ipeamer yueOHOW aucHUILTMHBEL Mecto ydeO- HOM
OpTaHM3alMOHHAS cpeaa — JTUCLUTUTAHBI B  CHCTeM€  MEHE[KMEHTa.U3MEHEHUH.
1 OLIEHKa OPTaHU3allMOHHOTO Opranmzanusi Kak OTKpbITas cucremMa. B3aumopelcTBue
' pa3BUTHUA OpTaHM3allUd C OKpyXxartomed cpemoid. OpraHuzamus Kak
TEXHUKOOPKOHOMHYECKas CHCTEMa C YYEeTOM  YEeIOBEYECKOTrO
(akropa.
OpraHu3zaioHHbIe OpranuzanuoHHas cTpykrypa. OOnacth oOpraHH3allMOHHBIX
W3MEHEHHSI- OCHOBHBIE W3MEHEHHIl: CTpaTeruu, CTPYKTypa, TEXHOJIOTHH, KYJIbTYpa,
) TEOPETHUUECKUE TIOT0XKEHHS mogu.  V3MeHeHHMs ~— KOMWYEeCTBEHHbIE W KadeCTBEHHBIE.
’ CTpyKTypHBIM, pecypCHbIi W TPOIECCHBI TMOAXOIBl K
OpPTaHU3aLIMOHHBIM W3MeHeHHsIM. OpraHn3alOHHbIE H3MEHEHUS
TIOHSTHE, IPUMEPHI U3 JIEITETbHOCTH OpraHu3alnil.
OpraHu3amoHHOE pa3BUTHE, Opranmu3zanusi Kak COIMOTEXHHYECKass cucTema. J[Ba OCHOBHBIX
€ro 3aKOHOMEPHOCTH cmocoba W3MEHEHWH B OpraHH3aluu: OpTaHH3aIMOHHOE
MPOEKTUPOBAaHUE U  OpraHU3aIMOHHOE pa3BuTHe. Monenu
3 OpraHu3allMy: CMBICI U 3HaueHue. «Marudeckui TpeyroabHUK»
’ opranusa 1mu. Mogens «7C». Mopens Hamiepa-Tammena.
Mogenps JKHM3HEHHOro LMKJIa opranmsanmuun WM.  Anuseca.
Hcnonp3oBanue mopaenen JUIsl aHalInM3a WM HW3MEHEHUHW B
OpTaHH3alINN.
AHanu3 1 oueHka .
OpraHu3aioHHOE pa3BUTHE M caMOO0yJaroleics: opraHn3aius
YeJI0BEYECKOro U
— HCIIONb30BaHUE YeJI0BEYECKOro moTeHInana. PykoBoAaCTBO H
HMHTEIIEKTYaIbHOT O o
4. JUAEPCTBO TpH TpoBele- HHUM u3MeHeHHi. [lpuBneuenue
MOTEHIaja P MPOBEIECHUHU .
. KOHCYJIBTAaHTOB MpPH TMPOBEIECHHUH H3MEHEHWH. OKCIEepTHOE U
WM3MEHEHHI1 B OpraHu3aIiu
MPO- 1IECCHOE KOHCYIHTHPOBAHHUE.
raHU3alOHHAS KYJIbT,
OpranusalyoHHAs KyTETypa Bnusnue ¢opMmaibHbIX M HehOpMalbHBIX  (aKTOPOB Ha
KaK 3JIEMEHT Pa3BUTH
5. TOBe/leHHE deJioBeka B opraHm3auvu. [loHsTHEe W TpU3HAKH

OpraHu3aluu

dopmanpHOil M HedopMaabHOH oOpraHu3alMu. Pecypchl mms




n/n HaunmeHnoBanue TeM KpaTlcoe OIMMCaAHHEC TEM

W3MEHEHUS U Pa3BUTHs opraHu3auui. [IpuHIuMn cuHEpPreTuku B
opranmzanud. HeoOXoauMbie yCIOBHUS: OpraHHM3alliMl CHIIBHOM
KOMaHJIbl U COBEPLICHCTBOBAHUS CTWIISL yIpasiieHus. Mopenb
opranu3aniMoHHbIX n3MeHeHuit K. JleBuna: pasmopakuBaHue -
HM3MEHEHHE — 3aMOpaXkuBaHue. MaTtpuia NpoBeACHNS U3MEHEHHM
J. ITero. OGpaTHAas CBsI3b B OPTaHU3AIIMOHHOM Pa3BHTHH.

OCHOBBI OpraHU3auOHHON [MousTHsT «<KOHQIHUKT » U «KOH(MIUKTHAS CUTYaIUsD - CXOJCTBO,
KOH(ITUKTOIOTUH pasnmuuns. [IpaBuia BeicTpanBaHHUsS UHPOPMAIIMOHHOTO TIOJIS
n3MeneHuit. OcoOEHHOCTH MTPOTEKaHUsI KOH(IUKTOB B YCIOBHUSX
COBMECTHOM mpodecCHoHaNbHOMN AesTebHOCTH. CIocoObl 1
pHeMbl TPO(QUITAKTHKN KOH(QIIUKTOB B OpraHU3aIHH.

6. OcobeHHOoCTH TPOBENCHHUS U3MEHEHUH ¢ y4eToM
MEKITHYHOCTHBIX, TPYTIIOBBIX M OPTaHU3aIMOHHBIX
KOMMYHUKAIIMI HA OCHOBE COBPEMEHHBIX TEXHOIOI Ui
yIIpaBJIeHHs IEPCOHANIOM, B TOM YHUCIIE B MEKKYJIBTYPHOU cpejie.

®opMBbI TeKYIIEro KOHTPOJIA

- HANPAaeeHHbIE HA KOHMPOJIb YCBOCHUA 3HAHUI B 00JIACTH OCHOBHBIX TCOPUN OpraHM3aIl[MOHHBIX
U3MEHEHUN
onpoc, mecmuposatnue, N0020mMoeKa CHMyO0eHmamu npe3eHmayuii no OmoeIbHblM memMam, KOALOKEUYM

- HanpaeieHHble HA (opmuposanue ymenuii pa3paboTaTh U 0OOCHOBATH IPOrPaMMy OIICHKH H
BHCAPCHUA OpraHU3allMOHHBIX U3MEHEHUH
ananu3s Ketica, N0O20MOBKA NPOEeKMma

- HanpaeieHHble HA opmuposanue HABbIKOE PAdOTHI B KOMaHE, MPOMUIAKTHKN M pa3pelicHUs
KOH(JIMKTOB
denosas uepa, Kelic.

(DopMa l'lpOMe)KyTO‘lHOﬁ aTTeCTallu| - JK3aMCH
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