AHHOTAIIASI PABOYEM ITPOT'PAMMBbBI JUCIIUTIJIAHBI
B1.5.29 «CTpaTernyeckuii MeHeTKMEHT

ABTOp:
[Ipodeccop kadeapsl SKOHOMUKH, PUHAHCOB U MEHEDKMEHTA, 1.3.H., ipodeccop H.M. [apmun

o HanpasjeHuio moaroroBku 38.03.02 «MeHeHKMEHT)
npoduab "YupapieHre YeIT0BEUECKUMHU pecypcamMu’
KBanpukanus 6akaaaBp
(¢opmbl 00yyeHus1 OUHAS
Lens ocBOeHUA TUCHUTIJIMHBI:
Chopmuposamv  KOMnemenyuio  «6iadenue HAGbIKAMU — CMPAMeSuyecko20  aHaIusd,

pa3pa60mi<u u ocywyecmeileHusl cmpamecuu opcaruzayuu, HanpaG]leHHOI:Z Ha obecneuenue
KOHKypeHmocnoco6H0cmu» 6 oonacmu zocydapcmeeimozo U MYHUYUNATIBHO2O YNPAe6JIEeHUAL.

Anroput™ GOpMHUPOBaHHS KOMIIETCHIIUHN Oa3upyeTcsl Ha:

- 3HAHUM OCHOBHBIX IOHSTHI CTPaTErHMYeCKOro MEHEIKMEHTa, aHaln3a BHEIIHEH M BHYTpPEHHEH
Cpe/bl OpraHu3alny.

- YMEHHHM aHain3a W pa3pabOTKH CTpaTerMy pa3BUTHA OPraHU3alHMW B YCIOBHSAX PBHIHOYHOM
TparcopManuy IKOHOMUKH;

- BIIQJICHUU METOJaMH KOMAaHJIHOM paboTHl O ()OPMUPOBAHHUIO CTPATETHUECKOTO BHICHUS PAa3BUTHS
OpraHu3alluy. dTarnax v NPUHIUNAX GOPMUPOBAHHUS CTPATETUH pa3BUTHS OPTaHU3ALINH;

Ilnan kypca:

Ne
w/n HaumeHnoBaHnue Tem Kpatkoe onucanue Tem
OBOJIOMS OpraHU3ally U IPUHIUIOB yrpasneHus. [Ipeanoceiku
Beenenue B PasBUTHS CTPATErHYECKOro ynpasieHus. OCHOBHbIE OHATHS
1. CTpaTeruyecKuit CTPATETHYECKOT0 YIPABJICHHUS, COOTHOLICHHUE TIOHITUI
MEHEKMEHT CTpaTernyecKoe yrnpaBjieHne, CTpaTernieckoe MIaHNpOBaHKe,
cTparerus
Bunenne npennpustys U omuOKH B padote Hax HUM. Omnpenenenre
5 Onpenenenne MUCCUU M | MACCHUU TIPEATPUATHS U PA3INIHSI MEXIY MUCCHEH U LETSIMH

ueneﬁ npearnpuAaATua OpCaAnpusaTHUs. OHpeI[eJ'ICHI/IC I.ICJ'ICfI, AcpeBa uenef/i u Tpe6OBaHI/I$I,
MPEABABIIACMBIC K LICIISAM.

. XapakTepHCTHKa U LIEIH aHAJIN3a BHEITHEW CpeIbl IPEAIPUATHS.
AHanu3 BHeIHER o
3. PEST-anann3 MUKpocpeibl IpeANpHATHS. AHaTN3 00IIeH CUTyaluu
CpeIbl IPEeaNpUATHS
Y KOHKYPEHIIMH B OTPaCIIn

AHanu3 BHyTpeHHEN

Ienu ¥ NprUHLKIIBI CTPATErMYECKOTO aHAJIN3a BHYTPEHHEN Cpebl.
Cpenbl NPeAIPUATUL

AHaJn3 CHUIIBHBIX U CIa0BIX CTOPOH npeanpusitus. CTpaTernyecKuii




Ne
u/n HaumeHoBaHMe TeM KparTkoe onucanue tem
aHaJIN3 U3IEPKEK U «ET0YKa IEHHOCTEH».
dopmupoBanue CymHocTs ctpaterun. Kimaccudukanus crpateruii mpenpusITus.
5. CTpaTeruu OCHOBHBIE CTpaTETHH pa3BUTHsI On3Heca. OnpeaeieHne CTPaTeruu
MPEONPUSITUS IPEnpUITUS.
Co3naHue KOHKYPEHTHBIX IPEUMYIIECTB Ha YPOBHE XO3AHCTBEHHBIX
Br16op u peanuzanus yp pernMy yp
6. CTDATOr I nonpasaeneHuid. Ctparerus JuaepcTsa B u3nepxkax. Crparerus
p muddepernnanmu. Ctparerus GOKyCHPOBaAHUS
Pazpabotka ctparernn | Ponb 1 onieHka npeumyiects auBepcudukanun. CTpaTeruu
7. Ha KOPIOPaTUBHOM nuBepcudukanu. CTpaTernuecKuii aHamu3 AuBepCcuUIMPOBAHHON
yYpOBHE KOMITaHUH.
Pa3pabotka cTparerun
IlepcnexTrBa MEKIyHAPOJHOIO pa3BUTHs. MexayHapo Has
8. MEXKTyHAPOTHOTO
KOHKYPEHLIUS
pa3BUTHSA
Pa3paborka .
. [ToHsiTHE AHTUKPU3UCHOM CTpaTeruy. Buibl aHTUKPU3UCHBIX
9. AHTUKPU3UCHOU N
CTpaTeruil.
CTpaTeruu
10 Brimonnenue n OCHOBHBIE CTa/IMU BBIIOJIHEHUS cTpaTerun. CTpaTernueckue

KOHTPOJIb CTPATCTUH

n3MeHeHus. CTpaterndeckuii KOHTPOIb.

DopMBbI TEKYIIET0 KOHTPOJIA

- HampaBJIeHHble HA KOHTPOJb YCBOEHHSI 3HAHMii 00 OCHOBHBIX IOHSTHSIX CTPATErHYECKOTO
MEHEDKMEHTa, 3TANlOB aHaJIM3a BHELIHEW W BHYTPEHHEW Cpelbl OpraHu3alllu, 3Tanax M NPUHLHUIAX
(opMHUPOBaHUS CTPATETHH Pa3BUTHSI OPTaHU3ALHH.

onpoc, mecmupoganue, n0020Mo8Ka CMyOeHMamu 0OKIA008 No OMOETbHbIM MeMam

- HampasJieHHble Ha ¢opMHpoOBaHMe YMEHMil aHanmu3a W pa3padOTKU CTPATErMu Pa3BUTHS
OpraHM3aIll{ B YCIOBHUAX PHIHOYHOM TpaHCPOpMAaIN IKOHOMHKH.
2pynnogoe 0ocydcoenue, peuienue CUmyayuoHHbIX 3a0ay

- HampaB/ieHHble Ha ¢opMHPOBaHMEe HABBIKOB

KOMaHJHOH paloTel 1O (QOPMUPOBAHHIO

CTPaTernyecKoro BUACHUS pa3BUTHUS OpraHU3alun
Onpoc, oucnym, epynnogoe o6cysicoenue, peulenie CUmyayuoOHHbIX 3a0ay. .

®opMa NPOMeKYTOUHOM ATTECTALMH - IK3aMeH
OcHoBHasi TUTEpaTypa:
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PUOP UHOPA-M., 2014. — 228 c.
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