IIK-2 BuaxeHne HABBIKAMHU HCMOJIb30BAHUS OCHOBHBIX T€OPHii MOTHBALMH, JINAEPCTBA W BJACTH JUIS pPellleHUs] CTPaTern4yecKNX U ONepaTHBHBIX
yIpaBJdeHYeCKHX 3a/1a4, a TAKKe JJIs OPraHu3aluu rpynnoBoi padoThl Ha OCHOBE 3HAHHMSA MPOLECCOB IPYNNOBOI AMHAMHUKH U NPUHIMIIOB (OPMUPOBaHUS
KOMAaH/bl, yMeHHEe MPOBOIUTH AYAUT YeJ0BeYeCKHX PeCypcoB M OCYIIeCTBIATH IMATHOCTUKY OPraHu3alMOHHON KYJIbTYPbI

O0mas xapakTepucTHKA KOMIIeTeHIIUA

[IK — 2 nHampaeneHa Ha (OpMHPOBaHNE OPraHU3ATOPCKUX CIIOCOOHOCTEH U Pa3BUTHE HABBIKOB IPHHSTHUS YIPaBICHUECKUX PEIICHHH B cepe yrpaBIeHHs
YEII0BEYECKUMHU PECYPCAMH.

Jannasi koMrieTeHmsi ocBanBaercs Ha 0Oasze yHuBepcaiabHbiX (YKOC-3) u obmenpodeccnonansubix (OITK-3) kommereHIuii, OpueHTUPOBaHAa Ha O0CCIICUCHHE
3¢ hexTHBHOr0 (PyHKIIMOHUPOBAHMS CUCTEMBI YIIPABIICHUS MIEPCOHAIOM JUIS IOCTHKCHHUS 1IEJIeH OpraHu3aluy Kak BUJ MPo(ecCHoHaTbHON AeATEIbHOCTH.

Bxozanoii ypoBeHb 7151 pOpMUPOBAHUST KOMIIETEHIIMH OMIPEACISIETCS:

. yMEHHEeM B3aUMOJICHCTBOBATh C APYTMMHU M y4acTBOBAaTh B KOMaHIHOM padorTe;

. CIIOCOOHOCTBIO paboTaTh ¢ MOACSIMUA OPTaHU3AIMOHHBIX CTPYKTYD,

o CIIOCOOHOCTBIO TIOHUMATh MECTO ¥ POJIb CIIY)KObI YIIPaBJICHHS IEPCOHAIOM B pa3pabOTKe cTpaTeruil ynpasieHHs YeIOBEYECKUMH PeCypcaMy OpraHU3alni,

o YMCHUEM IIJIAaHUPOBATH U OCYIICCTBIIATE MEPOIPUATHUSA, PACTIPECACIATL U ACJICTUPOBATH ITOJITHOMOYHA C YUYCTOM JIMYHOM OTBETCTBEHHOCTH 3a OCYILICCTBIACMBIC
MEpOIpPUATHS,

. CIIOCOOHOCTBIO K 00paboTKe M aHAIH3Y HH(OPMAIINY;

Takum 00pa3oM, OCBOCHHE JaHHOW KOMIICTCHIIUU OINPEISNISICTCs YCICIIHBIM OBJIaJICHUEM HaBbIKaMH, 3HAHUAMHU, yMeHUsiMH, npennoiaraeMbivu OIMK-3. Ba3oii
JUISI OCBOCHUSI KOMIICTCHIIUH SBJISICTCS CIIOCOOHOCTh MPOSKTHPOBATh OPraHU3AIMOHHBIC CTPYKTYPHI, y4aCTBOBATh B Pa3pa0O0TKe CTPATETHUi YIpPaBJICHUS YEI0BEYSCKUMU
pecypcaMy OpraHu3alvi, IUIAHUPOBATH M OCYIIECTBIATH MEPONPHUSTHS, PACIPEACTATh U JACTIErHpoBaTh IIOJIHOMOYHS C YYETOM JIMYHOW OTBETCTBEHHOCTH 3a
OCYIIIECTBIISIEMBIE MEPOIIPUSATUS

JIUYHOCTHEIE PE3YyIbTaThl:

- CIIOCOOHOCTH MPOBOJIUTH AHAIHM3 OCOOCHHOCTEH PabOThl Ha Pa3IMYHBIX YUACTKaX MPOU3BOACTBA U KOHKPETHBIX pa00YMX MeCTax

- HaBBIKU TIOJITOTOBKH ITPOEKTOB JIOKYMEHTOB, OMPEACISIONIMX TOPSIOK Pa3BUTHS IIEPCOHAIA U IIOCTPOCHUS MPOQECCHOHAILHOM Kaphephl ¢ OIICHKOH 3aTpat

- yMeHUS pa3padaThiBaTh IJIAHOB CTPYKTYPHI, IJIAHOB M BAaKaHCUUN OpraHU3alliH, a Takxke Mpo)ecCHOHAIbHON Kapbepbl paOOTHUKOB, TOM YMCIIE - B BOIIPOCAX
(hopMupoBaHUE KaJPOBOTO pe3epBra.

- 3HaHus B obOsacTh ynpasieHus ®OT, ¢ menbo MOATOTOBKU MPEIIOKEHHUH M0 (POPMUPOBAHUIO OIOJDKETa Ha OpraHM3alMi0 M MPOBEICHUE MEPONPHUITUN 110
Pa3BUTHIO U TIOCTPOCHUIO MPO(ECCHOHATBHON Kapbhephl IIepcoHaa

[IK-2 ocBauBaercst B paMKax CIEAYIONUX TUCIUILINH:



Kon
JUCHUITIINHBI
n3 YII

HaumenoBanue JAUCIHUITIIUHBI
(B cootBercTBuH ¢ YII)

1 xypc 2 xypc 3 Kypc 4 xypc 5 Kypc

I1K-2. BJ'IaI[eHI/Ie HaBBIKaMH M CIIOJIB30BaHHUA OCHOBHBIX TeOpI/Iﬁ MOTHBAalUU, JTAACPCTBA U BJIACTU IJIA PCIICHUSA CTPATCIMYCCKUX U OINCPATHBHLBIX YIIPABJIICHUCCKUX 3aj/1a4,
a TaKKC JJIs1 OpraHu3aluu I‘pyr[l'[OBOﬁ pa6OTI)I Ha OCHOBC 3HaHUS MPOILICCCOB I‘pyr[l'[OBOﬁ JUHaAMHKU U IIPUHITUIIOB q)OpMI/IpOBaHI/IH KOMaH/IbI, YMeHI/If/i MMPOBOAUTL ayAUT
YCIIOBCUCCKUX PECYPCOB U OCYHICCTBIIATHL JUATHOCTHUKY OpI‘aHI/ISaIII/IOHHOﬁ KYJIbTYPbI

b1.B.02 OCHOBBI yIIpaBJICHUS 3K3ameH
MEPCOHANIOM: METO/IbI
yIPaBJICHHS YEJIOBEYECKUMU

pecypcamu
b1.B./IB.04.0 | JImgepcTBO U ympaBicHUE 9K3ameH
1 KOMaH/JIOW B TOCYIapCTBEHHOM

W MyHHUIUATAIEHOM

yIIpaBJICHHH
b1.B./IB.04.0 | Opranu3zanuonHas KyJIbTypa 9K3ameH
2 TOCYAapCTBEHHOH CITYXOBI
b2.B.01 (IT) [Ipon3BoacTBEHHAs MPAKTHKA 3avet C

OLIEHKOM

OcBoenue [1K-2 ocymiecTBisiercs: TAKKE B paMKax Y4acTHS CTYICHTOB B MEPONPHUSITHAX COOTBETCTBYIONICH HAPaBIEHHOCTH BO BHEyUeOHOE BpeMsl.

1. CoctaB (CTpyKTypa) U 3Tanbl 0CBOEHUS KOMIIETEHIIUN

2.1. CocTaB (CTpPYKTypa) KOMIETEHIIHH

[IK-2 oTHOCHTCS K YHCITy IBYXKOMIIOHEHTHBIX KOMITETEHIINH, TaK KaK:




1) HGpBI:IfI KOMIIOHEHT BKJIIOUAET B ce0s BIaJCHUEC HAaBBIKaAMU HMCITOJIb30BaHHUA OCHOBHBIX TGOpI/Iﬁ MOTHBAaLlUH, JUACPCTBA U BJIACTU AJId PCIICHUA CTPATCITUNYCCKUX

W ONEpaTHUBHBIX YIpaBIEHYECKHX 3ajad, A OpraHW3alvd TPYNIOBOH pabOThl HA OCHOBE 3HAHUS MPOLIECCOB TPYNIOBOW TUHAMHUKA W MPUHIMIIOB (OPMHUPOBAHHS
KOMAaH/Ibl

2) BTOPOI KOMIIOHEHT - YMEHHE POBOAUTH ayAUT YEIOBEUECKUX PECYPCOB M OCYIIECTBISATH TUATHOCTUKY OPTaHU3allMOHHON KYJIbTYpHI.

Pa3BuTue HaBBIKOB MPUHATHS YIIPABICHYECKUX PEIICHHH B cepe yIpaBiIeHHUS YeIOBEUECKIMH PECypCaMu SIBJISIETCS TJIaBHBIM KOMITIOHEHTOM. [Ipu aToM dopmupoBaHue
KOMITOHEHTOB OpPraHU3alliy TPYNIIOBOM paboThl, HopMHUPOBaHMS KOMaH/IbI SBJISIOTCS €r0 HEOOX OTUMBIMH COCTAaBIISIFOIAMHU.

JA71st TO3TAMHOTO Pa3BUTHS ATOrO KOMIIOHEHTA B PaMKaxX AMCIUILTHHBI « TeXHOIOTHH KaJpOBOr0 MEHEPKMEHTay» HE0OX OJJMO:
- OBJIQICTHh 3HAHUSMH B 00JIACTH OCHOBHBIX TEOPHI MOTHBAIIHMH, JIUJICPCTBA U BIACTH ISl PEIICHUs CTPATErHYECKUX U ONlepaTHBHBIX YIPABICHYECKUX 3ajad,
- pa3BUTh yMEHHS pa3pabaThiBaTh 1 0OOCHOBBIBATH BapHaHTHI () (HEKTHBHBIX YIPABICHYSCKUX PELICHUH,

- BJIAJICTh TEXHOJIOTUAMU, OpTraHu3alun I‘pyHHOBOﬁ pa6OTI)I IIpU pCHICHUU CTPATCIMYCCKUX U OINICPATHBHBIX YITPABJICHUCCKUX 3a4a4.

2.2. dransl popmupoBanus [1K-2 B npouecce ocBoennsi 00pa3oBaTeIbHOI MPOrpaMMbI:

®opmuposanue [1K-2 ocymecTisiercs B paMkax JBYX 3TaIlOB:

[Tpu ocBoennnu 1 3tana (ITK-2.1), KOTOpBIH peanu3yercs Npu U3YUYeHHH AUCHMILIHHBI «OCHOBBI YIPABIICHHUS MIEPCOHATIOM: METO/IBI YIIPABJICHHUS YEIOBEYECKIMH
pecypcamm», (GOpMHUpYETCs CIOCOOHOCTh OCYIIECTBISTh NMPO(ECCHOHANBHYIO NEATEIbHOCTh C MPUMEHEHHEM COBPEMEHHBIX KaJPOBBIX TEXHONOTHUH, CHOCOOHOCTH
aHaJM3UPOBATh COZICPKAHHME Tpollecca OPTaHW3alOHHOTO TOBEIEHHWS W OPraHM3allMOHHBIX OTHOIIGHHH W OCOOEHHOCTEH TMOBENEHHS KOHKPETHBIX OOBEKTOB
npoheCCHOHATBHOMN JAEATEIbHOCTH

ITpu ocBoenun 2 srama (I1K-2.2), peanmzyemoro B Xo[e OCBOCHUSI AMCHUILINH «JIMepcTBO M ynpaBieHHE KOMaHAOW B TOCYAapCTBEHHOM M MYHHUIIMINAIBHOM
yhnpaBiieHun» W «OpraHd3alioHHasi KyJIbTypa TOCYAApCTBEHHOH CIyKObD», (OPMHUPYIOTCS CHOCOOHOCTh OPTaHW30BaTh TPYMIIOBYIO pabOTy H OLEHUTH pPOJb
OpPTaHM3AIMOHHON KYJNBTYyphl KaK BaKHEHIEro ycioBus 3(QQeKTUBHON IesTenbHOCTH opraHu3anuu. Tarke Ha atane [1K-2.2, peanmuzyeMoM B XOje TPOXOKICHHS
[Ipon3BoACTBEHHOIN NpaKTHKH, (HOPMHUPYIOTCS HABBIKA MOJATOTOBKH TMPOEKTOB JOKYMEHTOB, ONPEACISIONINX MOPSIOK MOA0opa, OLEHKH W Pa3BUTHUS MEpCOHAlIa U
MOCTpOeHUs TPO(EeCCHOHATBHOM Kaphephl C OLIEHKON 3aTparT.



2. Omnucanue kpuTepueB H nokasareseil onennanus I1K-2 Ha paznnyHbIX 3Tanax ux (pOpMUPOBAHHA

Tan ocBoeHH KOMIICTCHIIHHA

IToka3aTeab olleHUBAHHUS

Kpurepuii oueHuBanus

PexoMenayembie cpeactBa (MeTOAbI)
OIleHNBaHHUA

[1IK-2.1 CnocoOHOCTh IOATOTOBKHA
MIPOEKTOB JIOKYMEHTOB,
OIIPENENSIONIUX TOPSIOK 1oadopa,
OLICHKM U pa3BUTUS TIEpCcoHANIA W
MIOCTPOEHUS npohecCuoHaTbHOM
Kapbephl C OLICHKOM 3aTpar.

CaMOoCTOSITEIbHO TIPOBOIUT COOP
u OLICHKY JI0CTOBEPHOCTH
coOpanHoii  mH(popmammu 1O
OIICHKE KaJpOBOI0 pecypca H
KaJpOBOT'0 MOTEHIMala
OpraHu3alu

Crnocoben OLICHHUTH KaJJpOBBIii
HOTEHIHAI OpraHu3anuu "
CITAHUPOBATh TPACKTOPUH €r0 Pa3BUTHUS

[MK-2.2 CriocoOHOCTh aHaIN3UPOBATH

CoJIepKaHuE rporiecca
OPTaHM3AIMOHHOTO  TIOBEICHUS U
OpPTraHU3aIMOHHBIX  OTHOIIEHHH |
0coOeHHOCTEH TOBEICHUS
KOHKPETHBIX 00BEKTOB

npoheCCHOHATBHOMN JAEATEIbHOCTH.

CrnocoGHOCTh OpraHu30BaTh
TPYIIOBYIO paboTy W OLEHUTH POb
OpPraHU3allMOHHOW  KYJIbTYpBHl  Kak
BaXkHelero ycioBusi 3¢dexTuBHOI
JeATeIbHOCTH OpraHU3aIH.

CrnocoGHOCTh OCYLIECTBIIAThH
IpoeCCHOHANBHYIO JESTEIbHOCTD C
MMPUMCHCHUEM COBPCMCHHBIX

Hcnonp3yer MeToapl TIpyIHIOBOU
paboTs

Buageer JUArHOCTUKON
OpPraHU3allMOHHOW KYJIBTYpPBI

Bemonaser npogheccuoHaIbHYIO
JIeITEIbHOCTh B COOTBETCTBUHU C
NOJDKHOCTHBIM  pPCIrJIaMCHTOM U

Moxer pa3paboraTh MOJEIb PabOThI C
MEPCOHANIOM /ISl KOHKPETHOW KOMITAaHUH
HUCXO0Os U3 MPEIIOKECHHBIX yCHOBI/Iﬁ

CootHoCUT pazIu4HbIe
OpraHU3alMy KaK CHCTEMBI
CamocrosTenbHO (OpMyIUpyeT 3agauu
JUISL KOHKPETHBIX HonpaweneHHﬁ B
cepe ynpasiieHus IepCOHAIIOM.

OJICMCHTHI

CaMOoCTOSITENBHO MOJITOTaBJIHBAET
IMPOCKThbI OOKYMCHTOB u OL€CHUBACT
COCTOSIHUE KaJIPOBOT'0 pecypca

YcrHOoe cobeceoBanme

Komnnoxksuym

KetlicoBrie 3amanms

Pa3paboTka rpynmnoBbIX MPOEKTOB
TectupoBanue

Pa3paboTka MHIMBHIYaTbHBIX H TPYITIOBBIX
MPOEKTOB

Henosas urpa

[IpezenTanus

IIpakTHka B opranusanuu

3a4eT ¢ OleHKOH
3auer

DK3aMmeH




KaJpOBBIX TEXHOJOTHUI TpeOOBaHUSAMH OpTraHU3aIH

B npouecce popmupoBanus [1K-2 y yyamierocst A01KHBI OBIT:

copmuposanvl 3HAHUAL:

- OCHOBHBIX TE€OpHI1 MOTUBALINH, JIJIEPCTBA U BJIACTH,

- TEOPUHU YIIPABJICHUS YEJIOBEUYECKUMHU PECYPCAMHU,

- B chepe hopMupoBaHHsI KOMAH/IBI U CIICIIM(PUKN MEXITMYHOCTHOTO M MEXTPYITIIOBOIO B3aUMOJICHCTBUS;

- chopmuposanvl ymenus:

- aHaJM3UPOBATh OPTaHU3ALMOHHYIO KYNbTYpYy NPENNPHUSATHS UIN OpraHU3alliy;

- aHaJM3UPOBATh U OLIEHUBATh COCTOSHUS YEIOBEYECKHX PECYPCOB M KaIpOBOr0 MOTEHIMaja OpraHu3alvy;

- IPOBO/IUTH ayIUT YEIOBEYECKUX PECYpPCOB OpraHM3aINH;

- ACTONB30BaTh KOHCTPYKTHBHBIE COLUATBHO-TICUXOJIOTHYECKHE PECYPCHI, HEOOXOUMBIE [T KOMaHIHOH paboTHI.

- chopmuposarvl HABLIKU:

- WUCTONB30BAHUS TOMYYEHHBIX B OMITUPUYECKUX HMCCIEAOBAaHMAX (PAaKTOB JJIsl OATOTOBKM M OOOCHOBAaHHWSI pEUICHWH B OOJACTH CTPAaTETHYECKOT0 M TaKTUYECKOTO
yIpaBJIeHUS NIEPCOHAIOM OpraHU3aIlNH;

- KOMaHJHO# paboThI B yCIOBHSIX MPO(ECCHOHATIBLHOM esITeNbHOCTH;

- CAMOCTOSITEIIBHOTO ONpe/eNIeHNs CBOeH POJTM B KOMaHTHOH paboTe B YCIOBHAX MPOYECCHOHATBHON e TENbHOCTH

- TPUHATHS PELICHUH B 00JIACTH YIIPaBIICHHUS TIEPCOHAIIOM OpraHHU3aIlly;

- OLICHKH JIPYTUX JIOJIEH ¢ TOUKH 3peHus podecCHOHaIbHBIX TPEOOBaHUH U CTaHAAPTOB MPOPECCHOHATBHON A TENbHOCTH.



