AHHOTAIIASA PABOYEM ITPOT'PAMMBI JIJUCHUTITIAHBI
b1.B.08 «YmpaBreHue mpoekTaMm»

ABTOp:

[Ipodeccop kadeapsl rocyIapcTBEHHON U MYHUITUTIATIBHOM CIyKObl M KaJIpOBOW MOJIUTHKH,
1.9.H., Conomaxun A.H.

JloneHT Kadenpbl TocyAapCTBEHHON U MYHHUITUIIAIILHON CITY>KOBI M KaJJPOBOM MOJTUTHKH,
K.T.H., [ITaxBopocToB I".H.

no HanpasJieHu10 noArotoBku 38.03.04 «["ocynmapcTBEHHOE M MYHUIIMIIAIEHOE YIIPABJICHHE,
npopuiab «YIpaBleHHE IEPCOHAIOM B TOCYJaPCTBEHHOM M MyHULIUIIAJbHOM YIIPABICHUI

KBaJIMpUKanus OakaaaBp

(¢opmbl 00yueHns 3a09HaAS

Ieab ocBOEHUS AU CHUNIHHBI:

CdopmupoBaTh KOMIETEHIIMY B 00JIACTH YIIPABJICHUS IPOSKTAMHU:

[IK-12 cmocobHoCcTh pa3pabaThiBaTh COIMHAIBLHO-DKOHOMUYECKHE MPOEKTHI (TIPOrpaMMbl
pa3BUTHSA), OLIEHUBATh IKOHOMHYECKHUE, COUAIbHbIC, TOTHUTUICCKIE YCIOBHSI M TIOCIIEICTBHS
peanu3alry TocyAapCTBEHHBIX (MYHULIUIAIbHBIX) IIPOTPAMM;

IIK-13 crmocoOHOCTh HCIOJB30BAaTh COBPEMEHHBIC METOJABI  YIPABICHHUS IPOCKTOM,
HaTpaBJICHHBIE HAa CBOCBPEMEHHOE TONYyYEeHHE KaueCTBEHHBIX PpE3yJlbTAaTOB, ONpElelicHIE
pUCKOB, 3(GQEKTHBHOE YIpaBICHHWE pPEeCcypcaMy, TOTOBHOCTBIO K €ro peaJn3aludl ¢
WCIIOJIb30BAHHEM COBPEMEHHBIX HHHOBAIMOHHBIX TEXHOIIOTHI.

ANropuT™M (OpMHUPOBAHKSI KOMIICTCHIINN 0a3uUpPyeTCs Ha MPEICTaBICHUAX

1.
2.
3.

0 TpeOOBaHMSIX K KOMITIETCHIINH CIICIIHATICTOB MO YIPABICHUIO IPOCKTAMH.
00 00BEeKTax ynpaBJIcHUS B IPOSKTHOM YIIPABIICHHH.
0 pa3paboTKe U pean3aiuy mpoeKTa (IporpaMMbl) pa3BUTHS.

Ilnan kypca:

Ne
i HaumeHoBanue TeM Kparkoe onucanne tem
1. CyuHOCTh AWCHUIUIMHBI YIPaBICHUS MPOEKTaMHU;
2. lloHsATHE MPOEKT.
ToeGoBans « 3. Hcropudeckast peTpocieKkTHBa MPOEKTHOrO MOIX0a.
KgMnereHuHH 4. Mexnaynapoaubie (IPMA) u HanMoHalbHbIC TpeOOBaHHS
(SOVNET) K KOMIIETEHIIMH CIIEIUAINCTOB IO YIIPABIECHUIO
1 | cmenuanucToB o
ABJCHIIO MpoeKTaMd M WX  B3aUMOCBSI3b,  OO0MmaAs  CTPYKTypa
EHE K TAMMI HaIlMOHANBHBIX TpeboBanuii k kommereHTHocTH (HTK 3.0),
P ’ MIOHSTHE 3JIEMEHTa KOMIIETEHTHOCTH.
5. CepruduKallMOHHbIC YPOBHH METOMOJOTHH YIIPABICHUS
MpoeKTaMu (ITPOrpaMMamH, TTOPTHEISIMH).
1. Teopernueckue TMPEeNNOCHUIKM U TNPHUKIAAHbIE 337adu
Oomras (6azoBas) p P P .
METOI0JIOTHH yIpaBiieHHe MIPOEKTaMHU (Project
KOMIIETEHTHOCTb,
2 cCUCTEeMHas MOJICTb Management).
ABJICHHS [IDOCKTOM 2. TpoticTBeHHas] OrpaHUYEHHOCTH (TPEYTONBHUK YIPaBICHUS
yip P MPOEKTaMH), O0Iasi CcXeMa YIpaBICHMS OpraHu3alueil C
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HaunmeHnoBanue TeM

KpaTlcoe OIMMCaAaHHuEC TEM

HCIIOJIb30BaHUEM OIlEpaLlHOHHOM 51 MIPOEKTHOM
NeATEIbHOCTH,  XapaKTepHCTUKA  ONEpaloOHHOH |
MPOEKTHON JACATEILHOCTH U UX OTIUYHE.

CTpyKTypa CHCTEMBI YIpPaBIeHHUs TPOEKTAMH OpTaHU3aIHH
(mpennpusiTus) ¢ 0OpaTHOW CBS3BIO, KPHUTEPUH ycrexa
MpoeKTa, O0COOEHHOCTH  (DOpMHUPOBaHMS  IMOKa3arelei
(kpuTepeB) 3(PQPEKTUBHOCTH YIpPaBICHUS TPOCKTAMH B
OpTaHax MCIIOJHUTETFHON BIACTH.

CoctaB M CTpPyKTypa CHCTEMHONW MOJIENH YIPaBICHUS
MPOEKTaMHU.

XapaKTepUCTUKa OCHOBHBIX OJIOKOB CHCTEMHOW MOJIEITH
yIpaBieHHs MPOSKTaMU: CYOBEKTHI YIpPaBICHUS, OOBEKTHI
YIpaBIEHHS U MPOLECCH YIIPABICHHUS.

OcHOBHBIE CBOICTBAa CHCTEMHOM MOJIENH.

OOBEKTHI ynpaBJicHUS U
KOHTEKCTyasbHas

KOMIIETEHTHOCTh B
YIPaBICHUH TIPOCKTAMH

ConeprkaHue MOHATHUS «IIPOCKT» KaK 00BEKTa yIpaBJICHUS,
NBOWCTBEHHAs TMpHpPOJA TMPOEKTa, KakK YHUKAJIBHOIO
KOMITJIEKCa PalOT HaMpaBJICHHOTO Ha TOMyYeHHE HOBOTO
MpOIyKTa (YCIyTH) W Kak IIeJIeHANPaBICHHOTO0 M3MEHEHUS
OpPraHU3allMOHHOW CHCTEMBI.

OcHOBHBIE TIPU3HAKH TPOEKTAa KaK IEIeHaNpPaBICHHOTO
W3MEHEHUS OPraHUu3allMOHHON CHCTEMBI.

OcobeHHOCTH peanu3alid  MPOSKTOB 10 HW3MEHEHHUIO
CHCTEMBbI YIpaBJIEHHs B OpraHaxX UCTIOTHUTEbHOM BIIACTH.
3amaua ompexaeneHus obmero kpurepus 3ddekTuBHOCTH
NEeSITeIbHOCTH TpPHU peanu3alMi TPOEKTHOrO MOAXOoAa B
OpTaHax MCIIOJHUTEFHON BIACTH.

OyHKkMOHANBHAS MaTpula ¥ (HOPMHPOBAHUE KPHUTEPHS
3G (GEKTUBHOCTH UIS TPOEKTa, KOTOPBIA HampaBlieH Ha
BHEJPEHUE MPOEKTHOTO MOAXO0Aa B AEATENbHOCTh OPTaHOB
HCIIOJIHUTEIbHON BIIACTH.

Kputepuit ycnemnocty mpoekra, YCHEIIHOCTh YIPaBICHUS
MIPOEKTOM U KPUTEPHl YCIIEUTHOCTH YIIPABIEHHUS IPOEKTOM.
OOmass cxema XH3HEHHOTO LUKJIA IMPOeKTa (IPOrpaMMBL,
noptdens), )KU3HEHHBIN MUK aJIMUHUCTPATHBHOTO OpraHa
yrpaBieHus (aAMHHUCTPALINN), YCIYTH U MIPOEKTa.
TeHneHIMN NPOEKTHO-OPUEHTUPOBAHHOW JESITEIBHOCTH B
opraHax HCIOJHUTENbHOM  TOCYIapCTBEHHOH  BIACTH
(OUI'B) u mectaoro camoympasieaus (MCY).
OTeuyecTBEHHBIHN ONMBIT peaN3allii YIPABICHHS TPOSKTaMH
B Poccum, Ha  QenepanbHOM, PETHOHATBHOM U
MYHHIIMTIAJIBHOM YPOBHSX.

CyObeKThl  yIpaBJICHUS
MPOEKTaMHU u
MOBEICHYCeCKas
KOMIIETEHTHOCTh

3anHTEpeCOBaHHBIE CTOPOHBI (CTEHKXONAEphI) MpPOEKTa,
®pumen P.E. npoumecc aHaim3a M yHOpaBlIeHUSA
CTEHKXONgepaMu TpoekTa. BoO3MOXHBIE U KIIOYEBBIC
VYACTHUKM TMPOEKTa TMpPH €ro pealu3aldd OpraHaMu
WCTIOJIHUTETBHON BJIACTH, METOJIBI onpeseNeHus
CTEHKXOJJEpOB ITPOEKTA.

Omnpenenenrie 1eneil KIOYEBBIX YYAaCTHUKOB IMPOEKTa Ha
OCHOBE CYIIECCTBYIONIMX TPEOOBaHHUH K WX JICATEILHOCTH C
yuérom meneBbIXx mnokazareneil 3¢dexruBHocT OUI'B mn
MCY, dopmupoBanue, TPyNIHpPOBKa W CTpaTH(PHUKALUSL
mokaszateniell ((EKTUBHOCTH OPraHOB HCIOIHUTEIBHON
BIACTH. AHaJW3 3aWHTEPECOBAHHOCTH CTEHKXOIZEPOB B
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HaunmeHnoBanue TeM KpaTlcoe OIMMCaAaHHuEC TEM

peanu3alyd TpPOeKTa W CTENEHH BIMSIHUA KaXIOro
CTEMKXO0Jepa Ha IIPOEKT.

3. Tocrossauass (poauTenbCKas) OpraHM3alusg, KOMaHIbI
mpoekta. PykoBoncTtBo M nmaepcTBo. BoBieueHHOCTH U
MOTHBAIIUA. CaMOKOHTPOJIB. YBepeHHOCTh u
yoenurensHOCTh. CHATHE HaNpsHKEHHOCTH. OTKPBITOCTS.
Teopueckuit moaxon. OpHEHTUPOBAHHOCTh Ha PE3YIbTAT.
Ad¢exruaocTs. CornacoBanue. [leperoBopsl. KoHGIUKTEI
u kpusuchkl. Hanexuocts. [loHnMaHne eHHOCTEH M 3THKA
MpoeKTHOro mojaxoxaa. Paspemenne nmpodnem. Muadopmarus
W JIOKYMEHTHI, craHiaptel. [IpaBoBoe oOecreueHue
IIPOEKTHOM JESTENBHOCTH.

4. OcCOOCHHOCTH TMPOEKTHOTO  VIpaBJICHHUs C  MO3UIHH
Pa3ITUYHBIX 3aMHTEPECOBAHHBIX CTOPOH.

p—

[IpoexTHO-OpHEHTHPOBAHHOE YIIPaBIICHHE.

2. BuenpeHue mpoeKTHOTO yIpaBeHHUs.

3. Haunmmanus MPOEKTA. ILnanupoBanue MPOEKTA.
Opranu3zaius ¥ KOHTPOJb BBHITOJHEHHS MPOoeKTa. AHAINU3 U
peryanpoBaHre BRIMOIHEHHS MPOEKTa. 3aKphITHE MPOEKTa.

4. YmuparieHue npeaMeTHoN 001acThIO MTPOSKTa.

IIpoueccel  ymnpasiieHus 5. VYmpapieHrue MPOEKTOM IO BPEMEHHBIM IapaMeTpam.

u TeXHUYecKast VYnpasieHue CTOMMOCTBIO U (PMHAHCHPOBAaHHEM TIPOEKTA.

KOMIIETEHTHOCTh 6. YmpapiieHHE KaueCTBOM B IIPOEKTE.

7. VYmnpaBieHWe pUCKAMU H BO3MOMKHOCTSIMH B MPOEKTE.

VYmpaiieHHe YeT0BEYECKUMHU PECypCaMu B MPOEKTE.

VYmpapiieHe KOMMYHUKAIUSIMA B TIPOEKTE.

. YmpaBieHue 3aKynkaMi U KOHTPaKTaMHu B TIPOEKTE.

10. YmpaBnenue W3MEHEHUSMH B TpoeKTe. YIpaBlieHHE

0€30MacHOCTHIO B MPOCKTE.

o %0

p—

Pa3paboTka mpOeKTHBIX JOKYMEHTOB.

2. CopnepxaHue TPOEKTHBIX JTOKYMEHTOB IIpU peau3aluu
OTPAaCJIEBOr0 MPOCKTA.

Omnpenenenre myiia puCKOB MPH peaTn3ainy MPOeKTa.

4. AwnHanu3 ¥ orieHKa 0a30BOro U paboyero IjaHa MpoeKTa.

Paspabotka u
peanuzanus

OTpPacieBOro  MPOEKTa
(mporpaMMbl) pa3BUTHS

W

®opMBbI TeKYIIEro KOHTPOJIA

HanmpaBJICHHBIC HA KOHTPOJIb YCBOCHHUS 3HAHMIL:

OCHOBBI ~ OpTaHH3AI[MOHHO-YIIPaBICHYECKONW JEITEIBHOCTH C Y4YETOM  HAI[MOHAIBHBIX
TpeOOBaHUI K KOMIIETCHIIUH CIIEIIHaINCTOB 10 ynpasieHuto npoektamu (HTK 3.0);
MPUHIUITEI 1 METOJBI OPTaHM3aIllMK YIPABICHUS MPOCKTAMH B HCIONHHUTEIBHBIX OpraHax
BIIACTH, OCOOCHHOCTH OpraHW3allM{ YIPaBJICHHS TPOSKTAMH JUISI TEPPUTOPHUAITBHBIX
00pa30BaHull Pa3HOTO YPOBHS;

0 MeToJax YIpaBJIeHUS MPOEKTOM B YCIOBHSIX 3aJaHHBIX OTPAaHUYEHHI U C UCIOIH30BAHHEM
WH(POPMAITMOHHBIX TEXHOJIOTHH

onpoc

HanpaBJieHHbIe HA GOpPMUPOBaHNE YMEHHUIi:

BBISIBJISITH ITPOOJIEMBI U ONIPEACIISTH 1IETIH;
OIICHHUBATD ATBTCPHATUBBI M BEIOUPATH ONTUMAIGHBIA BAPHAHT PEIICHUS;
OLICHMBATh PE3YJbTAThI U ITOCIEACTBUS IPUHATOrO YIPABIECHUYECKOIO PEILICHNUS;




npaxmuyeckas paboma

HanpaBJeHHble Ha GOpPMHUPOBaHNE HABHIKOB:
—  BJaJICHUS NOHSATHHHO-TEPMHUHOIOTMYECKUM S3BIKOM MTPOEKTHOTO MOIX0/1a;
—  METOJBI pa3paboTKH MPOEKTOB M MPOrpaMM (TopTderei);
— paboTHI C MPOrpaMMHBIM o0ecieueHreM B chepe MPOEKTHOTO yIpaBIICHHS.
npakmuueckas paboma

(DopMa l'lpOMe)KyTO‘lHOﬁ aTTeCTallu| - JK3aMCH

OcHoBHasi JIuTEpaTypa:

1. Masyp U.W., VYnpaBiaeHue mpoekrtamu: ydyeOHOe mocodue - 10-¢ u3a. crep., mox ool pe.
N.H. Mazypa u B.JI. llanupo / WU.W. Masyp, B.A. Ilamupo, H.I'. Onpaeporre, A.B.
[TonkoBHukoB - M. : Omera - JI, 2014. - 960 c. (0ubmuoTeunbiid Gom)



