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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3YyJbTAaTOB Oﬁy‘le}ll/lﬂ Mo JTMCIMIIJIMHE,
COOTHECECHHBIX C INIAHUPYEMBIMHU pE3yJdbTaTaMHU 0CBOCHUSA IIPOTrPaMMbI

1.1. Jucuunauna «Teopus opranmzanmii»
o0ecrieynBaeT OBJajIcHUeE CJIeAYIoLell KOMIIeTeHIMeH

OIIK-3. CrocoOHOCTh MPOEKTUPOBATh OpPraHU3alMOHHBIE CTPYKTYpBI, y4acTBOBAaTh B
pa3paboTKe CTpaTeruil yHpaBieHHs 4YeIOBEUSCKUMH pecypcaMH OpraHu3allui, IUIAaHWPOBaTh M
OCYILIECTBIATh MEPOIPHUATHS, PACHpeAeTsaT W JIeNernpoBaTh IIOJHOMOYHS C Y4YETOM JIMYHOM
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIIPHUATHSI.

®opmupoBanne OIIK-3 ocymectisiercs Ha BropoM dtarme OIIK-3.2 «CnocoGHOCT
MPOEKTUPOBATh OpPraHU3allMOHHBIC CTPYKTYPHI, YU4acCTBOBaTh B pa3pabOTKe CTpaTerwil ympaBicHUS
YeJIOBEUYECKUMH  pecypcaMy  OpraHM3alyii, IJaHUpOBaTb M  OCYHIECTBISATH  MEpPONPHUATHS,
pacnpenensaTh U AeJIerupoBaTh MOJTHOMOYHNS C YU€TOM JIMYHON OTBETCTBEHHOCTH 32 OCYILECTBIIsIEMbIE
MEpPONPUATHS» TIPU U3YHYEHUH TUCIUIUTUHBI «Teopust opraHu3aui» nepesn u3ydyeHueM AVCIUTIIHHBI
«Teopus ynpaBIeHUsD U BKIIOUAET B ceOs:

- CIOCOOHOCTh K MOHUMAaHHIO CYTH OINpelelieHHs] OpraHu3alui Kak 00beKTa yIpaBJICHHS,
MIPECTABIIAIONIEr0 OTKPBITYIO CUCTEMY, COCTOAIIYIO M3 MHOTOYMCIEHHBIX B3aHMMOCBSI3aHHBIX, TECHO
MeperIeTaloINXCsl ¢ BHELIHENH Cpellof YacTell, MOHMMaHHWIO 3aKOHOB M MPUHIIMIIOB PallMOHAIBHOIO
MPOEKTUPOBAHSI OPraHU3AIIMOHHBIX CTPYKTYP U 00ECIICUeHHS ycIiexa OpraHu3alliy;

- CIOCOOHOCTh K Y4acTHIO B pa3pabOTKe cTpaTeruii ynpaBieHUs YelIOBEUECKUMHU Pecypcamu
OpTaHM3aLNHN, INTAHUPOBAHHIO U OCYIIECTBICHUIO Pa3IUYHBIX MEPOIPUATHIA;

- CIIOCOOHOCTh K pAacCHpele/iCHHI0 W JICICTMPOBAHMIO TIOMHOMOYHMHA C Y4YeTOM JIMYHOH
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIPHUATHSI.

1.2. B pe3yabTare 0CBOEHUS AMCUUILIUHBI Y CTYACHTOB J0JIKHBI ObITh:

- chopmuposanvl 3uanus: B OOJNIACTH TPUHIMIIOB PAa3BUTHS M 3aKOHOMEPHOCTEH
(YHKIIMOHUPOBAHUSL TOCYIAapCTBEHHOH opraHuzalui B PoccuMm HM ee OTIHYMEe OT YacTHOM
OpraHW3alli, OCHOBHBIX OOBEKTHBHBIX 3aKOHOB OpTaHHM3allii, METOAOJNIOTHH U TEXHOIOTHH
nporeccoB cbopa W aHamM3a WHPOPMAIUK O CHCTEME M €€ OTICIBHOM 3JIEMEHTE, CYIIECTBYIOIIHX
MOJXO/IOB K OpraHW3alliil Kak K cucreMe, OOBbEeKTy W Tpoleccy, a Takxke (opM, MPHUHIUIIOB
CTaTMYECKOW WM JWHAMHYECKOW OpraHM3allid, THIOB OPTaHM3ALMOHHBIX CTPYKTYpP, TEXHOJIOTHHA H
METOJI0B OpTaHU3AIMOHHOTO MTPOEKTUPOBAHUSI.

- chopmuposanvl ymenus:

- MO WCIIONB30BAaHUIO MBINUICHUS K BOCIPHATHIO, OOOOIICHUIO M aHaiu3y HWH(OpMAIWH,
MOCTaHOBKE IIEJM U BHIOOPY MyTeH € TOCTIKEHIS,

- CaMOCTOATENbHO MPOEKTHPOBATh  OPTraHU3AIMOHHYIO  CTPYKTYpPY, MOJEITHUPOBATh
OpPTaHM3ALIMOHHBIE TIPOLIECCHI ¥  OCYHIECTBIATH LENENOJlaTaHWEe B  paMKax JIOHKHOCTHBIX
00sI3aHHOCTEH M WHCTPYKIIHIA;

- OCYILECTBIATH paclipefe/ieHue MOJTHOMOUNN C y4eTOM JINYHOI OTBETCTBEHHOCTH Ha OCHOBE
WX JIeJIETHPOBaHMUS;

- CaMOCTOSITEIIBbHO OINpENeNsATh W NPHUMEHATh Haubonee d(hdexTrBHBIE HOPMBI M METOJBI
YIpaBIEHUS U PETYINPOBAHUS IS pelIeH s TOCTaBIEHHON 3a1auH;

- OIICHMBATh TUIIOBBIE MOJIENTH OPTaHU3AIIMOHHBIX CHCTEM, aHAJH3UPOBATh UX a/IeKBaTHOCTH,
MIPOBOIUTH aJANTAIINIO MOJIeTIel K KOHKPETHBIM OpraHW3allMOHHBIM 3aJa4aM.

- chopmuposansl HABbIKU:

- BJAQJICHUS CHEIUAIbHOM OpraHU3allMOHHON TEPMHHOJOTHEN M JIEKCMKON 10 HAampaBJICHUIO
MOJTrOTOBKH; HOBBIMH 3HAaHUSIMH B O0JACTH OpPraHU3alMid C HCIHONB30BaHHEM COBPEMEHHBIX
WH(POPMAITMOHHBIX TEXHOJIOTHH;

- HCIONB30BAaHMA HAINpaBJIEHUI  Pa3BUTHS  OPraHU3aTOPCKOM W OpraHU3allOHHO-
yIpaBiieHuYecKoil Mbiciu B Poccuu;

- BJAJICHUS] METONaMH OpPraHU3aIlIOHHOIO IMPOEKTUPOBAHUS W OCHOBHBIMU IOIXOJAMH K
CTpaTernyeckoMy IUIAHUPOBAHMIO, BIQJICHHS CIIOCO0AMH paclpeielieHus] OTBETCTBEHHOCTH H
KOHTPOJIS 32 BBITIOJTHEHHUEM Pa3IUYHbIX TTOPYYECHUI;

- yyactusi B pa3paboTKe cTpaTerdil ynpasieHHs YeOBEUECKUMHU pecypcaMul OpraHU3allid, B
IJJAHUPOBAHUHU M OCYIIECTBIICHUH Pa3IMYHBIX MEPOIPHUATHI B OpraHU3alHsIX;

- TPOBEACHUSA WCCIEAOBAaHWN OPraHU3aIMOHHBIX CHCTEM C IEIbI0 COBEPIIEHCTBOBAHUS
CYIIECTBYIOIIMX Pa3pabOTOK B 001aCTH KaIPOBOM MOJUTHKH.



2. O0beM U MeCcTO ITMCHUILIUHBI B cTpykType OIl BO

3aounas dopma. Juctumiuna b1.5.18 «Teopust opraHuzaiuii» OTHOCHUTCS K AMCIHILIMHAM
yactu b.1. ba3oBoii yactu 6s0ka b.1. quctmmmia OIT BO nanpaenenus 38.03.04 «["ocymapcTBeHHOE
W MyHUIUINAaJbHOE yrpaBieHue». OcBoeHWE AMCHUILIMHBI OCyIIecTBisieTcs Ha 3 kypce. OOmas
TpynoEMKOCTh aucuIuiiHb 3 3E.

JlucuMiinHa — peanm3yercs IOCIe  M3ydeHHs TaKux JAMCUMIUIMH, Kak «Vcropus
roCyJapCTBEHHOT0 yhpaBicHHus», «lIcHMxoiorus JUYHOCTHY, «DKOHOMHUECKas Teopus», «OCHOBBI
npaBay, «Teopust yrpaBIecHUI.

O6u;ee KOMUYECmB0 aKaA0eMuuecKux uacoe, BbIOC/ICHHLIX HA KOHMAaKmHY1o pa60my C
npenoaaeameﬂeM:

Tab6numa 1.1.

. O0beM JUCHUILIMHDI, Yac.
Buja yueOHBIX 3aHATHIH
U caMocTosiTeJIbHasi padoTa Beero Kype
P 1273 [4]5
3aounasn gpopma odyuenusn
KonTakTHast padoTa 00y4yaromuxcs ¢ npenojaaBaresieM, B 10 10
TOM YHcJe:
nekionHoro tuna (JI) 4 4
npaktudeckoro (ceMmurapckoro) tuma (I13) 6 6
CamocTosiTesibHas padoTa odyuaromuxcsi (CP) 94 94
IIpome:xxyTouHas aTTecTAUA ¢popma | 3auem c 3auem c
OUCHKOU OUCHKOU
yac. 4 4
OO0mas TpynoeMKocTh (uac. / 3.e.) | 108/3 108/3

dopma MpoMEKyTOUHON aTTECTAIIUHN B COOTBETCTBUU C yUEOHBIM IIAHOM — 3a4eT C OI[CHKO.

3adeT ¢ OLIeHKON MPOBOIUTCS B JIBa ATara: Ha MIEPBOM dTarie KOHTPOIUPYIOTCS TEOpETHIECKH e
3HAHHA CTYJIEHTOB IIOCPEICTBOM BBINOJIHEHHUS TECTOBBIX 3a/JaHUil; HA BTOPOM 3Talle MPOBEPSIETCS
CIIOCOOHOCTB MPOEKTHPOBATH OPTaHU3AIIMOHHBIC CTPYKTYPbI, 0OOCHOBBIBATH CTPATETHH YIPAaBICHUS
YeJIOBEYECKUMHU pecypcamMH OpraHH3allfii, YMEHHE pacHpeAessaTb U IeNerupoBaTh MOTHOMOYHS C
Y4ETOM JINYHOM OTBETCTBEHHOCTH 3a OCYIIECTBJISIEMbIe MEPOIPUATHSA MOCPEACTBOM YCTHOTO OTBETa
Ha TIOCTaBJICHHBIE BOIIPOCHI.
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3. Coaepskanue U CTPYKTYPA TUCHHUIIMHBI

Ta6muna 2.1.
O0beM JUCHUILIMHDI, Yac. ®opma
KonTakTHas paGora TeKylero
HanMeHOBAHME TeM o0yuaromuxcs ¢ KOHTPOJIsI
Ne n/m npemnoaaBarejaeM ycreBaeMoCcTH
(pa3nenoB) Bceero . | CP 4
10 BUAAM Y4eOHBIX 3aHATHI ,
J | Jp | m3 | KCP MPOMEayTORIH
0ii aTTecTanuu
3aounasn ¢hopma odyuenusn
BBenenue B OCHOBBI
Tema 1 OpraHu3alnu 12 2 10 O, T,K3
Tunonorust
Tema 2 OpraHU3allMOHHBIX 11 1 10 o, ITP
CTPYKTYp
Ponb uenoseueckoro
Tema 3 (axropa B 12 2 10 O, 1
OpraHu3aluu
Tema 4 MexaHu3MBbl
(YHKIIMOHUPOBAHUS 11 1 10 o, ITP
OpraHHu3aluii
Tema 5 Conepxanue
YIIpaBJICHUs 3HAHUAMHU 10 10 P
B OpraHU3aIiH
Tema 6 IIpumenenue
I/IH(I)OpMaHI/IOEIHI)IX 12 ) 10 o
TEXHOJIOTUH B
OpraHu3aluu
Tema 7 OCHOBBI
MHTETPallMOHHBIX 12 12 P
MIPOIIECCOB B
OpraHu3aluu
Tema 8 | CucteMHBIH TOAX0I K
OpraHU3allMOHHOMY 13 1 12 O, ITP
MIPOCKTHPOBAHUIO
Tema 9 OOBbEKTUBHBIC
TpeOOBaHUS K 1 1 10 O, ITP
OpraHu3alusIM
Oyay1iero
IIpomexyTouHas aTTecTaus 4 4 3auer ¢
OIICHKOU
Bcero: 108 4 6 4 94

Mpumevanue: — popmvr mexywezo xonmpons ycnesaemocmu: onpoc (0), mecmuposanue
(T), oenosas uepa ([{H), npezenmayus (I1P), xeiicosvie 3a0anus (K3), pepepam (P).



Conep:xkanue IUCHHUILTUHBI

Tema 1. Beedenue 6 ocHobl opeaHu3ayuu.

Teopust opraHuzalyuy B CUCTEME HayK. DBOJIIOLUS B3IJIAOB Ha opranu3anuto. Kinaccuueckas
Teopusi opranuzauuu. Hayunoe ympasnenme corigacHo @.Y. Teitnopa. [lpunnumer A. @aiions.
Bropokparuyeckast Teopusi opranmzanun. Dakropsl 3ddextuBHON opranuzanmu. Teopus [macuep.
CoBpeMeHHBIC HalpaBJICHHS TEOPETHUECKUX pa3pabOTOK: PEHH)KEHHPHHT, KOHIEMIUS BHYTPEHHHX
PBIHKOB, TEOPHUS AJIbSHCOB, KOHUEMIHS «OKOJIOTHYECKH OCO3HAHHOIO PYKOBOJCTBa» OpraHU3aLUEH.
[lonatne m cymHocth opranuzaimil. YepThl u cBoiicTBa opranuzanuii. OTKpBITBIE U 3aKpPbITHIE
cucTeMbl. BHEIHSS 1 BHYTpeHHsIS cpenia opranu3anuii. JKu3HeHHbII UK OpraHu3alliil U ero 3Talbl.

Tema 2. Tunonozus opeanu3ayUuOHHbIX CIMPYKIYP.

CtpykTypHbIi moaxon K opranmsaimu. Crpykrypa opranuzaimu. PopmalbHble U
HehopManbHble opraHusanuu. Pasmenenue Tpyna B opranuzaimax. lllaGmonnas pabora B
opranmzanusx. OXBaT KOHTpoJeM B opranmuzanusx. Jlemapramentanuzauus opranuzauuii. [lonsTue
LEHTpAIM3alMU M  JEUEHTpalu3allMM B  OpraHM3allMOHHBIX cucremax. PacnpeneneHue u
JEIETUPOBAHUE IIOJIHOMOYMH B  OpraHM3alusx C Y4Y4eTOM JIMYHOM OTBETCTBEHHOCTH 34
OCYLIECTBIISIEMbIE  MeponpusATUsa. @POPMUPOBAHME TOPU3OHTAIBHBIX CBS3€H B OpraHU3aLUsX.
JluneliHO-QyHKIIMOHATTBHBIE H TUBH3HMOHAIBHBIE CTPYKTYphl. KoluternanbHele OpraHbl OpraHu3aIHii.
IIpoekTHOE M MaTpUYHOE YIIpaBJIE€HUE OpraHu3aluii. BIOpOKpaTHUECKHE CUCTEMBI.

Tema 3. Ponv uenogeueckoeo ¢haxmopa 6 opeaHuzayuu.

ITpodeccuonanbuoe ympasieHue. HoBble TpeOoBaHHS K PYKOBOOHUTENSAM OpraHU3aLHil.
OCHOBHBIE YepTHI YIpaBIeHYeCKOro mpodeccnonanu3Ma. OpraHu3anuoHHoe oBeaeHne. MHauBuab
W Tpynmel B opraHu3anusx. Dopmbl MpOSBIEHUS MEKIPYIMIOBBIX OTHOIICHHH W YCTAHOBJICHUS
3¢ GEKTUBHBIX MEXJINYHOCTHBIX KOMMYHUKAIMKA B Tporecce nepenaun uHpopmannu. Konpnukrabe
CUTYyalluu M WX TpeoposieHre. Moaenu moBeneHus rpymil. CyIHOCTh U MOHSATHE OpraHU3alMOHHOM
KYJBTYPBI. DJIEMEHTHI OPraHU3AIMOHHON KynbTyphl. Cliabast ¥ CHIIbHAs OpraHU3alMOHHAs KyJIbTypa.
CriocoObl  Tiepenayl  OpraHU3alMOHHON KyJIbTyphl. VI3MeHEHHe OpraHH3alliOHHON KyJIbTYpHI
opranmzanuy. CTpaTerny ympaBJIeHHsI YeIOBEUECKHMH pecypcaMu B opraHuzanmu. JloBepue B
opranmzanmsx. [Ipupoaa u ponb noBepus. Buasl u UCTOUHMKHM AoBepHs. [IpUHINIBI yCTaHOBICHUS
nosepus. JlermoBast pemyTanus opraHu3aui.

Tema 4. Mexanuszmvl QYHKYUOHUPOBAHUS OP2AHU3AYUIL.

Opranmzanusi ¥ METOAbl  NPUHATHS  OPraHU3AIOHHO-YIPABIEHYECKHX  PEIICHUU.
Knaccupukanmss opraHu3allMOHHO-YIPABICHYECKUX — DCIICHHWH, MPUHUMAEMbIX OpraHU3aICeH.
Muccust u 1eneBas QyHKOHS B opraHuzanusx. KoopIuHamus B OpraHU3alMsSX C TOYKH 3PECHUS
TUTAHUPOBAHUSL M OCYIIECTBICHUS Pa3MUHBbIX Meponpustuii. Bunpl xoopauHanmu. OObEKTHBHBIC
3aKOHBl (DYHKIIMOHUPOBAHWS W pPa3BUTHA opraHuzanmu. OpraHu3aloOHHBIE KOMMYHHUKAIIHU.
3HadeHne KOMMyHHKaIMi. Onpeaenenre KOMMYHUKAIMK U ee cpefcTBa. HampaBieHus u 3JeMeHTH
KOMMYHHKanuid. Monenn KoMMyHHKanuu. Tunel KomMMmyHHKanmid. OpraHuzaliioHHbIE (akTophl,
BIMSIOIIME HAa KoMMmyHHKaruu. OpranuzanuonHas 3¢dQekTuBHOCTE. Teopuu oOpraHH3alMOHHON
3¢ HEeKTUBHOCTH.

Tema 5. Coodeposcanue ynpasneHus 3HaHUAMYU 8 OP2AHUIAYUU.

3HaveHUe 3HAHUN NI Pa3BUTHS opraHu3aiuii. OyHKIUsA ynpaBieHusS 3HaHUSIMU. CIOCOObBI
MOJIYY€HHUs] HOBBIX 3HAHUW B OpraHu3alusax. BivsHue HOBBIX TEXHOJIOIMH Ha opraHu3auuu. Pazsutue
¢opMm opraHuzanui. PykoBomuTens 10 ympaBieHHI0 3HaHUAMHU. OpraHu3alMoHHbIC (HOPMBI
yIpaBieHus 3HaHWSAMH. HoBaTOpCKHE KOJUIEKTHBHI (KoMmaHabl). Momenu opranmsanuil. CereBbie U
BUpPTyaJIbHBIE OpraHu3anuu. KOHCOPIMYMBI W CTpPATETHYECKUE albsSHCHI. llepCreKTUBBI pa3BUTHS
OpraHHu3alui.



Tema 6. [Ipumenenue UHGOPMAYUOHHBIX MEXHOLO2ULL 8 OPLAHUSAYUU.

Anmapatr ynpaBlieHHS B OpTraHM3allMsAX. ODBOJIONUS ammapara YIpaBlIeHHS U METOIOB €ro
pabotel. TexHuueckoe OCHaICHUE YIPaBICHUYECKON AesTeNsHOCTH opranu3anuid. Madopmanmonnas
cucTeMa opranm3anuid. Pa3Butue WH(POpPMAlNMOHHBIX ceTell. OJEeKTpoHHBIM oduc. PassutHe
WH(POPMAITMOHHBIX TEXHOIOTUH ¥ DJIEKTPOHHBINH OM3Hec. busHec - MOJleNn opraHu3amui 3eKTPOHHOM
komMepnu. OcOOEHHOCTH OpraHU3aIlUH U YIIPABJICHUs OpTaHU3AIMsIMU 3JIEKTPOHHOTO OM3HEeca.

Tema 7. OcHosvl URmMezcpayuUOHRHbLX NPOYECCo8 6 OpcanHU3IayuU.

KopnopatuBusie opranuzanuu. Ilonstue kopropauuu. OpHeHTaus KOPIIOPATUBHOIO
yopasienus. [lonstue xongunra. Ilonstue koHcopuuyma. Ilonsarue koHriaomepara. Ilonstue
kaprenu. Ilomstne cuHnumkarta. IloHsatne Tpecrta. (OUHAHCOBO-IPOMBILUICHHBIE  TPYIIILL.
Knaccupukanmss ~ UHAHCOBO-TIPOMBINUICHHBIX  TPYMIL.  TpaHCHAIMOHANBHBIE  KOPIOPAIIHH.
MexnyHapoaHbIE COBMECTHBIE MPEAIIPHUSITUS.

Tema 8. CucmemHolli NOOX00 K OpeaHU3AYUOHHOMY NPOEKIMUPOBAHUIO.

CucTeMHBIN MOAXOM K aHanu3y U (HOPMHUPOBAHUIO OPTaHU3AIMOHHBIX CTPYKTYp. 3HAUCHHE U
3aJa4dl  OpPraHU3allMOHHOTO  MpoeKkThpoBaHMs. (OCHOBHBIE  METOJOJOTHYECKHE  MPUHIMITBI
OpraHU3alMOHHOr0 poeKkTupoBanus. [Iporecc hopmMupoBaHUs U MPOCKTUPOBAHISI OPraHU3AIIHOHHOM
CTPYKTYpBl. Meroibl TMPOEKTHPOBaHUSl OpPraHU3AIMOHHBIX CTPYKTYp. OreHka 3¢dQekTuBHOCTH
OpPTaHM3aIIMOHHBIX TPOEKTOB. KoOppekTHpoBKa OpraHM3allMOHHBIX CTPYKTyp. Peopranusarus
OpraHU3aIMOHHBIX CTPYKTYp: dTamnbl U MeToabl. OpraHu3amnus CIUsSHAS KOMITaHui. DPPeKTUBHOCTD
OpraHU3allMOHHBIX U3MEHEHUI.

Tema 9. ObwvexmusHvie mpeboganust K opeanuzayusim 6yoyuje2o.

[epcrniekTHBHBIC HANIPABICHUSI PAa3BUTHsI OpTaHU3AIMNA. DBONIOLUS OPraHU3aIlMOHHBIX (HOPM.
HoBbie TpeOoBaHusi K TOCTpoeHHIO oOpranmu3anuii. OCHOBHBIE CBOICTBa OpraHW3alMid OyAyIEero:
ruOKOCTh, TPUBEPKEHHOCTh HWHAMBUAYYyMaM, TIPEUMYIIECTBEHHOE WCIONb30BaHHE KOMAaH],
BHYTPEHHSSI KOHKYPEHTOCIOCOOHOCTh, CTpeMyieHHe K JuBepcuuranuu. OpraHusanum ¢
«BHYTPEHHUMH phIHKaMI». [[pHHIUTIBI «BHYTPEHHETO phIHKa». OCOOCHHOCTH «BHYTPEHHET'O PHIHKAY.
KopnopatuBnas mnepectpoiika. CereBble opranuzanui. CymHOCTh W 3BOJIOLHUSA  CETEBBIX
opranmzanuii. CtaOwibHas, BHYTpPEHHSSI W AWHaAMH4YHAs cerb. CBs3M B CETEBOH OpraHU3allHu.
Buprtyansnsle kopropanuu. MHOroMepHele opraHu3aniid. MHOTOMeEpHass CTPyKTypa KpYIHBIX
opranm3anmii. KpyroBeie kopmopaumu. UWHTenmnekryanpHble  opranm3anud.  OOyuarommecs
OpTaHM3ALHN.



4. ®oH/1 OLIEHOYHBIX CPEACTB MPOMEKYTOYHON aTTECTAMYU MO TUCHHUILIMHE
4.1. ®opMBI 1 METOABI TEKYIIIETO KOHTPOJIS yCIIEBAEMOCTH U IPOMEXYTOUHOM aTTeCTalllu.

4.1.1. B xone peanuzanuu TUCHHUILTHHEI «Teopusi opraHu3aInii)y UCIONb3yIOTCS CIETYIOIIE
METO/IbI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH O0YUAIOIIHXCSL:

- npu npoee@enuu 3aHAMULL JIEKYUOHHO20 muna.

. HAOJIO/ICHHE 3a TOBEJCHWEM CTYJICHTOB BO BpeMs 3aHATHI, 3a MPOSBICHHEM
3aMHTEPECOBAHHOCTH K COJIEPIKAHUIO 3aHATHUS JIEKIIMOHHOTO THIIA;
. 3aIloJTHeHUE CTYACHTaMH JrcTa oopatHoi cBs3u (Tabmuma 3).
Tabnumna 3
O gem unet peds? UTo BBI YCIIBIIIAH, Homonaenns. YTounenne. Kpuruka.

THOHSIIN ¥ 3aIIOMHMIIN?

. BOIIPOCHI CTYJEHTaM U OTBETHl CTYACHTOB HAa NOHWMAaHHE HOBOW TEPMUHOJIOIHMH, C
KOTOPOM 3HaKOMSTCS CTYIEHTHI Ha 3aHATHH (TI0 X0y 3aHATHS);

. 3a1aHMsI CTYACHTAM JUIS IOArOTOBKU KOHCIIEKTA 3aHSATHUS B BUJIE OIIOPHBIX CUTHAJIOB;

. MPOCMOTP MPE3CHTAIHH C MOCIESAYIONIUM 00CYKICHUEM:

- B MUKpOTpYIIIIax;
- IPEACTABICHUE MHEHHSI MUKPOIPYIIIbI BCEM TpyIIIE.

- HpU NPoBedeHUU NPAKMUYECKUX 3AHAMULL:

3aounan hopma odyuenusn

Tema 1. Beedenue 6 ocHO8bI OpeaHu3ayuu.
dopma TEKyIIero KOHTPOJIS — ONPOC, TECTUPOBAHIE, KEHCOBBIC 3aJaHuU.

Bonpocs! s onpoca:

1. Teopus opraHu3aliy B CHCTEME HayK.

2. Hayunoe ynpasnenue cornacHo @.VY. Teitnopa.
3. Ipunnuns A. daitons.

4. Teopus I'macuep.

Tecr.

1. BoiOepuTte npaBuiIbHOE oNpeaeleHne OPraHUu3alum:

a. OpraHu3aIys — 3TO rpyIia Joaek, 00beIUHUBIIMXCS IS OOLIUX LIENeH;

0. opraHu3anus — 3TO BHYTPEHHSS YIOPSI0YEHHOCTh, COTJIaCOBAHHOCTH, B3aMMOJICHCTBHE
YJacTel 1enoro, 00yCIOBICHHBIE €r0 CTPOCHUEM;

B. OpraHU3aIys — 3TO CTPOEHUE, B3aUMOCBS3h COCTABILIIONINX 3JIEMCHTOB;

T. BEpHEI BCE BBINICYKA3aHHBIC OMPECIICHUS.

2. Opranmu3anmio MOKHO pacCMaTpUBATh:
a. Kak IpoIiecc;

0. KaK sIBJICHHE;

B. KaK MpOoIecC U KaK SIBIICHUE.

3. K npu3HakaM cucTeMbl OTHOCATCS CJIeyIoNIUe:

a. MHOXKECTBO DJIEMEHTOB, €IMHCTBO TIJIaBHOM II€JIM JJIS BCEX DJICMEHTOB, HAJIMYHE CBS3H
MC)KZ[y HUMH, OECITIOCTHOCTh U €ANHCTBO 3JICMCHTOB,

0. HabOp 3JEMEHTOB, aBTOHOMHOCTh BHYTPH CHCTEMBI, CUCTEMa CTPEMHUTCS COXPAHHUTh CBOIO
CTPYKTYPY, CHCTEMa UMEET IOTPEOHOCTh B YIIPABJICHUH;
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B. CHCTEMa HMMeEET BXOIHOE BO3JEHCTBHME, CHCTEMY 00pabOTKHM, KOHEUYHBIC Pe3yAbTAaThl U
00paTHYIO CBSI3b.

4. CouuanbHble CHCTEMbI MOTYT OBbITh:

a. 00pa3oBaTeIbHBIMHU, MOMUTUYCCKUMHU, YKOHOMHUYECCKUMU, METUITUHCKUMH, ITPABOBBIMH;
0. IETCKMMHM CaJaMH, IIKOJIAMH, By3aMH, YHUBEPCUTETAMH, CYIaMU;

B. (PMHAHCOBBIMH, YKOHOMHUYECKUMH, TEXHHUCCKHMH.

5. OcHOBHBIE 3TaNBbI KU3HEHHOT0 UKJIA OPraHU3AIUM:

a. CTAaHOBIICHHE, POCT, CTAOWIIH3AIIHS, KPHU3HC;

0. OTKpBITHE, pa3BEPThIBAHUE, COIIMAIBHBIIN Xa0C, aaNTaIlus;

B. OpMHUpPOBaHHE, CMSTCHUE, HOPMHPOBAHUE, BHITOJTHEHHE PAOOT.

6. Cucrema — 370:

a. MHOE I11eJI0€, COCTOSAIISE U3 YACTeH 1 3JIEMEHTOB JIJIA Ie/ICHANPABICHHON eI TeIbHOCTH;
0. opraHu3anus ¢ IMUPOKUM HAOOPOM CBsI3€H ¢ BHEIIIHUM MHPOM;

B. ONpeeNeHHOe 00pa30BaHKe, OCHOBHBIMHU 3JIEMEHTAMHU KOTOPOM SIBJISFOTCS JIFOJIH.

7. K npu3HaKaM cHCTeMbI OTHOCSTCS:

a. MHO)KECTBO DJIEMEHTOB, CIMHCTBO TJIABHOM IEIH I BCEX DJIEMEHTOB, IETOCTHOCTh H
€IMHCTBO 3JIEMEHTOB;

0. moteHIMan pabOTHUKOB, (PUHAHCHI, TEXHOJIOTHH;

B. YIIpaBJIeHHE, 3aBUCHMOCTb OT BHEITHEN CPEIBI, OTKPHITOCTS.

8. Opranu3anuoHHasi CHCTEMA NMPeICTABJsIET c000ii COBOKYIHOCTb JIBYX CHCTEM:

a. MEXaHW3Ma BHYTPEHHEro (GYHKIIMOHHPOBAaHHS W MEXaHHM3Ma OTHOIICHHH C BHEHIHEH
Cpenoi;

0. yIpaBIsIoONIeH U yIIPaBIsieMON;

B. ICTEPMHUHUPOBAHHOM M CTOXACTUYCCKOM.

9. Teopus OpraHU3aNMN U3yYAeT:

a. HpI/IHHI/IHBI, 3aKOHBI, 3aKOHOMepHOCTI/I OpFaHI/I3aHI/II/I Ha pa3HBIX sTamnax €€ XHU3HCHHOI'O
LUKIIA;

0. 3aKOHBI BeIEHNS OM3HeECa;

B. 0COOEHHOCTH YIIPaBJIEHHS MTEPCOHATIOM B OPTaHH3AIINH.

10. BoiGepuTe onpeejieHue OpraHu3aluu:

a. OpraHu3aius — 3TO IPOIIECC, COBOKYIHOCTb IEHCTBHH, BEAYIIMX K OOpPa30BaHHIO HU
COBEPILICHCTBOBAHMIO B3aUMOCBSI3M MEXIY YaCTSIMH I11€JI0T0;

0. opraHu3aius — 3TO SBJICHHE, T.C. 00BbEIUHEHHE 3JIEMEHTOB pealM3aliy MPOrpaMMbl WK
LIeTIM, JIEHCTBYIOIIEN HA OCHOBAHUM OIPEAEIICHHBIX MPAaBWI U MPOLEAYD;

B. OpraHM3AIIMS — 3TO OJTHO U3 CaMbIX JPEBHHUX OOIIECTBEHHBIX 00pa30oBaHUi Ha 3emiie.

11. Kakue cucTeMbl MOKHO OTHECTH K OTKPBITHIM:

a. Te, KOTOPBIC XapaKTePU3YIOTCS BHICOKOW YyBCTBUTEIIHPHOCTRIO K BHEIIHEH CPEJIC;

0. Te, KOTOpBHIC CO3MAIOTCS UYCIOBEKOM, TNPUPOAOH [UId peaau3alliu IejIedH MHPOBOIO
CYIIIECTBOBAHMSI;

B. T€, KOTOPBIC XapaKTePU3YIOTCS BBRICOKOH UyBCTBUTEIBHOCTHIO K BHEITHUM BO3JIEHCTBHSIM, a
BCJICJICTBUE 3TOr0 — CJIA00H YCTOHYMBOCTBIO.

12. Dj1eMeHThI BHYTPEHHEH cpe/ibl OpraHu3alum:

a. TEXHOJOTHUH, IEJH, JIIOJH, CTPYKTYPbI, KalluTall, CACTEMa COIUAIbHON OpraHU3aIlny;

0. 3maHus1, 000pyIOBaHUE, ITIEPCOHAI, B3aUMOOTHOIICHHUS, (GUITOCODUS;

B. COIMAJIbHBIC ¥ THYECKHE HOPMBI, paboyuas cuiia, ”HPpPaCTPYKTypa, HayKa, TEXHOJIOTHH.

13. BHemHss cpea OpraHu3anmu:
a. utocodus, nenp, 3a1a9un, CTPyKTypa;
0. MOTUTHKA, YKOHOMHKA, TEXHOJIOTHHU, PECYPCHI;
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B. 3HaHUs, UMHK, CBsI3HU C 06IIICCTBCHHOCTBIO, HEMATCPUAJIbHBIC aKTHUBBI.

14. K nepBUYHBIM epeMEeHHBIM OPraHU3aliu OTHOCSITCSI:

a. OpraHu3aI[MOHHAs CTPYKTYpa, IPOILIECC YIIPABJICHHUS, PYKOBOACTBO, MIOBEICHUC;
0. BHEIIHSAS cpefa, eI, CTPaTeruu, TEXHOIOT MY, TEPCOHAIT;

B. COLIMAJIbHO-KOHOMUYECKHE, MOJUTHUCCKUE, SKOJIOTHUECKUE U PYTHUE YCIOBHUS.

15. Kak Ha3piBaeTcsi MCKYCCTBEHHOE OObeIMHEHHE JIIOJAeill ISl  TOCTHIKEHUSs
orpe/ieJIeHHO¥ 1eJIM HA OCHOBeE pa3eJIeHHs TPYAa H HEPAPXHH PAHTOB:

a. KOMaH/a;

0. HepopmanpHas rpymnra;

B. OpraHU3aLysL.

16. Menemxkep — 3T0:

a. HaeMHBIH pa0OTHUK ammapara yYIpaBJICHHsS, WMCEIONMNA B TOMYMHEHHH HECKOIBKO
CIIEUAIUCTOB, HEMOCPEJCTBEHHO 3aHATHIX B  OOCIHy)XMBaloUled WM  TPOU3BOACTBEHHOM
JeSTebHOCTH,

0. HaeMHBIH paOOTHUK, HMEIOIIUI B TOJYNHEHUN HECKOIBKO MEHEPKEPOB;

B. BEPHBI 00a yTBEPKICHHS.

17. Onnata Tpyaa, HANPSIMYIO 3aBHCAIIASA OT KOJMYECTBA MPOAYKIMH, MPOU3BEAEHH O
PadOTHHKAMHU HA3bIBAETCH:

a. CIeIbHAs,

0. okmanm;

B. IpeMHaIbHA.

18. [loaBMKHOCTHL BHEIIHEH Cpeabl OPraHU3alHu — 3TO:

a. 4rcio GaKTopoB, Ha KOTOPBIE OPraHU3AIMs JOJKHA PearupoBath;

0. CKOPOCTB, C KOTOPO MPOUCXOJUT U3MEHEHHE BO BHEIIHEH CPEIC;

B. KOJIMYECTBO MH(MOpMAINK, KOTOPOH pacrojiaraer OpraHu3alysl Mo MOBOAY KOHKPETHOT'O
(akropa.

19. K npuHIMmaM cTaTH4€eCKOro COCTOSTHUSI OPTaHU3alNU He OTHOCSTCS:
a. IPUHLINII IPUOPUTETA LIENEH;

0. IPUHIIKI PHOpUTETa HYHKITHUIA;

B. IIPUHIIMII CTA0MIN3AIHH.

20. Opranu3anuu MOKHO KJaccupUuIUpPoBaThH CJAeAYIOIUMHU CIIOCO0aAMM:

a. IPaBUTEILCTBEHHBIC M HETIPABUTEIIHCTBEHHBIC, KOMMEPUECKHE U HEKOMMEPIECKHUE;
0. OroKETHBIE M BHEOIOKETHEIE, 00IECTBEHHEIE U X035 CTBEHHEIC,

B. BEpHBI BCE BapUAHTHI.

21. BriOepuTe cBOiicTBA CUCTEM, OTCYTCTBHE KOTOPHIX TPO3UT UM r'H0eJIbIO:
a. CICTeMa CTPEMHUTCSI COXPaHUTH CBOIO CTPYKTYPY;

0. crcTemMa He JO0JDKHA BKIIOYAaTh B CBOHM COCTaB JIIOJEH;

B. CHCTEMa JIOJKHA BKJIIOYATh B CBOM COCTaB TOJILKO JIIOACH.

22. OpraHu3anioHHAsA cUcTeMa MpeacTaBJisieT c000i COBOKYNMHOCTH IBYX CHCTEM:

a. MeXaHW3Ma BHYTPEHHEro (YHKIMOHHPOBAHUS M MeEXaHW3Ma OTHOIICHUH C BHEIIHEH
Cpenoi;

0. yIpaBIsIoONIeH U yIIPaBIsieMON;

B. IETEPMUHHUPOBAHHON U CTOXaCTUYECKOH.

23. Ha3oBHTe NPUHIMII, KOTOPbIi COOTBETCTBYET onpenejeHu0 «CucreMa cCTpeMHUTCsl K
CTAOMJIM3ALUY JHANA30HA H3MEHEHUI MOTeHIMAIa CHCTEMbI»:

a. MPUHIIMIT HEPEPHIBHOCTH;

0. IPUHIINI CTAOUITH3ALINH;

B. IIPUHLIUI HHEPIIHH.



12

24. KoMmieKchbl 31eMeHTOB, BLIMOJHAMMUX QYHKIMHA YIPABJCHHUA, UCIOTHEHUST H UX
B3aHMOCBSI3b MOKHO paccMaTpUBaTh KaK:

a. eINHYI0 CHCTEMY;

0. pa3aenbHBIC CHCTEMBI;

B. KaK KJITaCCH(PHUKAIIUIO CHCTEM.

Keiic.
Keiic
«AHaau3 BausiHus PaKTOPOB BHelHeH cpeabl HA (PUHAHCOBOE COCTOSIHME KOMIAH UM

Onucanue keiica

B pesynprare yxXyameHus: KOHKYPEHTHOW MO3ULIMM KOMIIAHWM COTOBOM CBSI3M JOJS JaHHOMN
(UpMBI HA POCCHHCKOM pBIHKE cokpatwiack ¢ 10 1o 6 % W mpomoirkana CHUXKATBCS B TEUCHUH
Tekymero roga. OQHOBpEMEHHO — BCIIEICTBHE YMEHbBIIICHHS 00beMa MPoJIaX, yCTapeBaHUS OCHOBHBIX
(OHJIOB U CHIDKEHUS KBalM(pHUKAIIMK TIepcoHana — (PMHAHCOBAasl YCTOWYMBOCTh KOMIIAHHUH TTOJIONLIA K
KPUTUYECKOW OTMETKE, HAadaluch TiepedoM ¢ BBILIATAMH 3apa0OTHOM TUIATHI, COKPaTHIIMCHh
Pa3IMYHOTO POJa BRIILIATHI COLIMAIBHOIO TTaKeTa.

Hapucmas Han ¢upMoii yrpo3a BBeIEHHSI MHCTUTYTa BHEIIHETO YIPABJICHUS U OOBSBICHUS
KOMITaHUW OaHKpOTOM 3acTaBWiia aJMHHHCTpalHio pa3paboTaTh W HaYaTh peajn30BbIBATH
COOCTBEHHYIO aHTHKPH3HCHYIO MPOrpamMMy, PacCUMTaHHYIO Ha JBa roja. [Ipum sToM 3HaumMTeNnbHas
pONb B YIydlIEHUH (PUHAHCOBO-DKOHOMHYECKOTO COCTOSIHUSI TPEANPHATHS U BOCCTAHOBIICHHUSI €ro
KOHKYPEHTHBIX IMPEHMYIIECTB Ha OTEYECTBEHHOM pBIHKE OTBOAUTCS paJAUKAIbHOMY H3MEHEHUIO
CHCTEMBI YIpaBJIeHHs Ha IPEANPUATHH, IEPEeX0y Ha BHYTPEHHEE aHTUKPU3UCHOE YIIpaBJIEHHUE.

Bonpocsl 111 o0cyxaeHust

C y4eroM CIIOKHUBIICHCS CUTyalluu JaiiTe Bamm pekoMeHaanim Ceayomero xapakrepa:

1. Beigenure u oxapakTepu3yiTe BHEIIHUE (HAKTOPHI MUKPOOKPYKEHHS KOMITaHUH, KOTOPHIE
MOrTIM Obl CHOCOOCTBOBATh PEATBHOMY YIYYIICHHIO KOHKYPEHTHOM TIO3WIMHM paccMaTpHBaeMOil
(bupMBL

2. Takum sxe 00pazoM BbIIEIHTE (HAKTOPHI MaKpOCPENbl, CIOCOOCTBYIOIIUE YIIYUIICHUIO
(I)I/IHaHCOBO-SKOHOMI/I‘IeCKOFO COCTOSIHUA IaHHOW KOMIIAHUM, U TAWUTE UM COOTBETCTBYIOUIYIO OIICHKY.

Tema 2. Tunonozus opeanu3ayUuOHHbIX CIMPYKIYP.
dopma TeKyIero KOHTPOJIs — ONpocC, MPe3eHTAIHS.

Bonpocs! s onpoca:

1. CtpykTypa opraHu3aiuy.

2. ®opManbHbie 1 HepOopMabHBIE OPraHU3AIHH.

3. IlousATHE IIEHTpATHU3AINK U JEIICHTPATN3allMA B OPTaHU3AIIMOHHBIX CHCTEMAaX.
4. JlenernpoBanue MOJTHOMOYHM B OpraHU3aIHIX.

Tembl npe3enTanuii:

CTpyKTYpHBIH MTOIXO0 K OpTraHU3aINH.

CtpykTypa OopraHu3aiyu.

dopmainbHbIe 1 HeOpMaTbHBIE OpraHU3aINH.

Pasnenenue Tpya B opraHuzanusx.

[Ta6nonHas paboTa B OpraHU3aIMsX.

OxBaT KOHTPOJIEM B OpraHU3aLUsAX.

HenapramenTanu3anus opraHu3aiui.

[TonaTre nenTpanu3anny 1 JeeHTpaIn3alii B OPraHN3al[MOHHBIX CHCTEMaX.
JlenerupoBanue NOJTHOMOYHM B OpraHU3aIUsX.
10.D®opmMupoBaHre TOPUIOHTAIBHBIX CBSA3EH B OpTraHU3AIMSIX.
11.JInneliHO-OyHKIIMOHANBHBIC ¥ TUBU3HOHAIIBHBIE CTPYKTYPHI.
12.KonnervnanbpHble OpraHbl OpraHu3alni.

13.IIpoexTHOE M MaTpUYHOE YIIPABICHUE OPTaHU3AIIHH.
14.BropokpaTHiecKue CHCTEMBI.

VoA kWD
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Tema 3. Ponb uenogeueckoeo ¢haxmopa 6 opeaHuzayuu.
@dopma TeKyIero KOHTPOJIs — ONpPocC, AET0Bas Urpa.

Bonpocs! s onpoca:

1. HoBbie TpeOoBaHHS K pPyKOBOJUTENSIM OPTaHU3AIIHH.

3. OCHOBHBIC YEPThI YIPABICHYECKOr0 Mpodh)eccCroHaIn3Ma.
4.CyurHocTh U MOHSITHE OPTaHU3ALMOHHON KYJIbTYPBHI.

JenoBas urpa «ucrnopyeHHbI TeaedoH»
IIpogomknTEJBLHOCTL UTPHI: 2 Haca.

Leas urpsl — ycraHoBieHue 3PQGEKTHBHBIX MEXINYHOCTHBIX KOMMYHHKAIMK B TIpoliecce
nepenayn WHGOPMALIUY, BBISIBICHHE U YCTpaHEHUE NMPUYUH MCKaXEHUS TPH Tepenade nHhopMaun
Y4ACTHUKAMHU UTPBI.

TexHnuyeckasi HIOAr0TOBKA UI'PbI

IIpenBapuTesbHO AJ1 NPOBeAeHUS HTPHI HEOOXOAUMO MOATOTOBUTh:

TekcTsl HHCTPYKIHUH (2-3 dK3eMILIsipa) — BRIOMPAIOTCS MPENojaBaTeneM MPOU3BOILHO.
Nnentuduratopsl ¢ ykazaHHEM HOMEPOB YYaCTHHKOB UTPBIL.

Haymnuku.

Yachl nim CEKyHI0MED.

Tabmuiel HaOJIOACHUH TI0 COOTBETCTBYIOIIEH (hopMe.

Y4acTHMKH UIPbI U UX QYHKIUH.

['pynma ydacTHUKOB HTpBl JETUTCS BEIYIIUM WIPOTEXHUKOM Ha JIB€ paBHBIE YacTH —
KoMaH/bl 10 5-8 yenoBek. Kaxxnomy M3 4jieHOB KOMaH[bI MPUCBAUBAIOTCS HOMEpA, OINpeeleHHbIe
MyTeM >KepeObEeBKU. YUYACTHUKU WIpPHI, MOJIYYMBIIME TIEpBbIe HOMEpa, CTAHOBATCS KalMTaHAMH
KoMaHJ. MrpOoTEeXHHUK-aCCUCTEHT 3HAKOMHUT MX C COACPKAHWEM HMHCTPYKUUH. UJEeHbl Heurparomei
KOMaH/Ibl BBICTYIAIOT B POJIM HAOIrOATENeld U 3aIONHIIOT TaOIuIly, GUKCHPYST MPHYHHBI HCKAXKCHUS
nH(pOpPMAITUH.

IMopsiiok mpoBeneHUs 1eJI0BOIi UTPHI.

Benymmii UrpoTeXHUK 3HAKOMHUT YYAaCTHHKOB C IIEIBIO M XOJAOM JIEIOBOM WIPhI, TPOBOIUT
XKepeObeBKY, ONPEACseT MPOAODKATEIBHOCTD BBIIOJIHECHUS 3a1aHus (5-7 MUHYT).

B 3amayy y4acTHMKOB BXOAMT Iiepenaya TeKCTa HMHPOPMAIMA C MHHHUMAJIBHBIMU
HMCKKCHUSIMH OT OJJHOT'O yYaCTHUKA UTPHI K APYTOMY B COOTBETCTBHH C MX MOPSIKOBBIMA HOMEpaMu
B TCUCHUH yKa3aHHOTO BPEMCHH.

BreiurpeiBaer Ta KOMaHIa, KOTOpas Iiepefajia MHCTPYKIUIO 0€3 HCKa)XXCHUs IOCICIHEMY
4IIeHY KOMaH]Ibl, KOTOPBIi 0€30MMO0YHO BBHITIONHHUI €€.

Kanmrana wrparomeid KoMmMaHABl VAAISIOT W3 ayauTopuu, rae WrpoTeXHUK-aCCUCTEHT
MOIPOOHO 3HAKOMMT €0 C TEKCTOM MHCTPYKIIMHU B yCTOU (hopMme.

Kanutan xomaHIpl mepemaeT CoOACp)KaHUE WHCTPYKIIMA BTOPOMY WIEHY KOMAaHIBI C
HCIIOJb30BAaHUEM BEpPOAJBHBIX W HEBEpOAJBbHBIX CPEACTB Iiepedaun wuHpopMmaiuu. Jlomyckaercs
HCIIOJIb30BaHUE OOPATHOM CBSI3U.

OcTajibHble YYaCTHHUKH HIparoliell KOMaHIBl B MpOLEcce mepenayd WHGOPMAIMK JTOJKHbBI
OBITh JIMIIICHBI BO3MOYKHOCTH HAOFOATh U CIIBIIIATE MTPOUCXOIsIIee (I Yero MOKHO MCIIONb30BaTh
HayIIHUKH).

Benenue 3anuceii B npoliecce KOMMYHUKAIIMU HE JIOMYCKAETCA.

B xome oOpamieHus MKy WICHAMH KOMAaHIBI, YK€ IOJYYHMBIIUMH HHCTPYKIHIO, H
HE3HAKOMBIMU C HEH, a TaKXKe UX BIUSHUE Ha «TapHYI0» KOMMYHHUKAIIMIO HE TOMTYCKAETCS.

Unensl Heurpatomieil koman bl 1 UrpoTeXHUK-aCCUCTEHT BBICTYIIAIOT B POJIM HAOIIOIaTENeH,
B 3a/Jayy KOTOPBIX BXOIWT OIpEACICHHE MPUYMH HCKKECHUS WHGOpPMAIMKM MU e¢ Iepenadye |
npuemMe. Pe3yabTaThl HAOMIOACHUH 3aHOCATCS B Ta0Onumity 1.
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IloaBeneHne UTOTOB A€10BOM UIPBLI

[lo okoHuaHMM [I€TOBOW WTIPHI MPOBOAMUTCS aHAIN3 ASPGEKTUBHOCTH MEKITHYHOCTHBIX
KOMMYHHKAIIUH, oOmpenensercs KoMaHaa-nooenurens. [lo wroram HaONIOACHWA HAa OCHOBaHUH
TAONMUIBI YYACTHUKU WUTPHI ONPENENSOT Haubojee HYacTo BCTPEYAIONIMEcs] MPHYMHBI UCKAKCHUS
WH(OPMAITUH MIPH ee Tiepeiaie U MpreMe U HaMEYatoT IYTH UX YCTPaHEHHSI.

B ka0l KOMaH[IEe ONpPEAEAIOT YPOBEHb, HA KOTOPOM IPOU30ILIO0 3HAYUTEIbHOE HCKaKECHUE
nH(pOpPMAITUH.

Ilepen mpoBeneHueM MIpbI CTYAEHTHI J0JAKHBI ObITH 03HAKOMJIEHBI CO CJEAYHOUIMMHU
NPaBUJIAMHU NOBbIIeHUA 3P (PeKTUBHOCTH KOMMYHUKALMIA:

[lepecTanbpTe roBOpUTH (HEBO3MOXKHO CIYIIATh, pa3roBapyuBasi).

[Tomorute roOBOpSAIIEMY pACKpENOCTHThCS (CO3JaiTe y Hero OIlylmieHne cBOOOJBI, Tak
Ha3bIBAEMOH pa3psiKarolieil aTMocgepsl).

[Toxaxkute roBopsmieMy, yTo Bel rotoBs! ciaymate. Crymnas, crapaiiTech MOHSTH, @ HE HCKATh
[IOBOJIOB JUIS BO3PayKEHUH.

YcTpanuTe pazapaxaroye MOMEHTHI (He pUCYyiTe, He TOCTYKUBAWTE 110 CTOIY).

ConepexurBaiite ToBOpsIIeMy (ITocTapaiiTech BOWTH B TIOJI0KEHHE TOBOPSAIIIETO).

Byabre TepmenuBbl (He 3KOHOMBTE BpeMs, HE MpephIBaiiTe TOBOPSILEro M HE MOphIBalTECh
BBINTH).

CrepxuBaiiTe CBOM XapaKkTep U TeMIIepaMeHT.

He nomyckaiiTe criopoB WM KpUKOB, UMEHHO TIOOEIMB B criope, Brl pourpaere.

3amaBaiiTe BOMPOCHL, 3TO MOI0APUBACT TOBOPSIIIIETO U IMTOKa3bIBACT €My, 4TO BBl citymaere.

[lepecTanpTe TOBOpUTH. JTO HACTABIEHHUE UAET U MEPBBIM U IMOCIEAHUM, T.K. BCE OCTaIbHOE
3aBUCHT OT Hero. Bel He MokeTe 3(h(peKTHBHO CiylaTh, pa3roBapuBasl.

Tabnumnal.
IIpuyuHBI HCKaKeHUs1 MHGopManuu
Ne n/m Ipu4uHbI HNurepBan IIpononxUTENHHOCTD,
BpPEeMEHHU MHUHYT
1. Omm6xu npu nepeaaye uHpopmManmu:

1.1. Herounocts nepenaun uHbopManmn
1.2. ITpounsBosibHOE yIIpOIIEHUE

nHpOopMaIUH
1.3. HeBHumaTenbHOCTH
1.4. be30TBeTCTBEHHOCTH 110 OTHOIICHUIO K

napTHEPY
1.5. Hannune «urymay
1.6. Hesddextrurnas odpatHas CBA3b
1.7. BepbanbHbie nperpapl (pedb)
1.8. HepepOanbHble mperpaist
1.9. KomMMyHUKallMOHHBIN KIMMaT
1.10. | Hanmuuwme mapaiiesHOTO CUTHAA
1.11. JloGapJieHre K TIOCIAHUIO CBOETO

1.12. | pyrue npuauHsl (yKa3aTh)

HUTOI'O (91117 (s70) 3 pu nepenaye

nHpopmanum:
2. OmuOku npu npuemMe HHGopMaIuu

2.1. W3bupaTenpHOE BOCTIPHSITHE
2.2. KoMMyHUKallMOHHBIN KIMMaT
2.3. HepepOanbHble mperpaist
2.4. HeBHuMmaTenbHOCTh
2.5. Bbe30TBEeTCTBEHHOCTD 10 OTHOIIEHUIO K

napTHepy
2.6. O6patHas cBs3b HedhheKTHBHAS
2.7. HecyiectBeHHOE cO0OIIEHHE

2.8. Jpyrue npu4uHsl (yKa3aTh)

NTOI'O ommbok mmpu npreme nHopMaImu:

Bcero ommook:
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Tema 4. Mexanuszmvl QYHKYUOHUPOBAHUS OP2AHU3AYUIL.
dopma TeKyIero KOHTPOJIs — ONpocC, MPe3eHTAIHS.

Bonpocs! s onpoca:

1. Opranu3zamus 1 METObl IPUHATHS OPTAaHU3AIMOHHO-YTIPABICHYECKIX PEIICHHH.

2.Knaccupmkanms OpraHU3alMOHHO-YIIPABJICHUYECKUX PpELIECHHUI, IIPUHUMAEMBIX
OpraHu3aluei.

3. Muccust u neneBast GyHKIUSI B OpTaHU3AIHSIX

4. Onpenenenre KOMMYHUKAIITNHN U €€ CPEICTBA.

TembI npe3enTanuii:
1. Opranu3zanus ¥ METOJIbI IPUHSATHSI OPTaHU3aMOHHO-YIPABICHYECKIX PEIICHUH.
2. Knaccugukanms OpraHU3aIMOHHO-YIPABICHYECKUX pelieHuii, MPHUHUMAEMBIX
OpraHu3aluei.
3. Muccus u neneBas (yHKINS B OpraHU3aIUsIX
Koopmunanus B opraHuzaiisix.
Busl koopauHauu.
OOBEeKTUBHBIC 3aKOHBI (PYHKIIMOHUPOBAHUS U Pa3BUTHS OPTaHU3AIHH.
OpraHn3anoHHbIe KOMMYHUKAIIUH.
3HaveHne KOMMYHUKAIIUH.
Omnpenenenrie KOMMYHHKAIIUU H €€ CPE/ICTBA.
10.HampanieHus 1 3IeMEHThl KOMMYHHUKAIHIL.
11.Monenu KOMMYHUKAIIHH.
12. Turmbl KOMMYHHUKAITAHN.
13.0OpranunzanuoHHele (aKTOPbI, BIUSIONNE HA KOMMYHHKAIIHH.
14.0OprannzanuonHas 3GeKTHBHOCTb.
15. Teopun opraHU3aIMOHHON dPPEKTUBHOCTH.

A A

Tema 5. Cooeporcanue ynpasienusi SHAHUAMU 8 OPCAHUZAYUU.
dopma TeKkyIero KOHTpois — pedepar.

Tembl pedpepaToB:

1. IlpuoOpereHue, yCBOCHUE U Tepenaya 3HaHHI.

2. Dransl nproOpeTeHns, yCBOCHHS U Tiepeaun 3HaHHH.
3. CTpyKTypa CHCTEMbI 3HAHUH.

4. CriocoObI OTyYEHHsI HOBBIX 3HAHHH B OpraHU3aIUsX.
5. BnusgHue HOBBIX TEXHOJIOTUM Ha OpraHU3aIUu.

6. Opranu3zanoHHblie (OpPMBI YIIpaBICHUS 3HAHUSMHL.

7. Mopnenu opraHuzaiui.

8. CereBble U BUPTyaJIbHBIE OPTaHU3ALINH.

9. KoHCOpIHIYMBI M CTPATETHYECKHIE ATbSHCHI.
10.1lepcriekTUBBI pa3BUTHS OPTaHU3ALNN.

Tema 6. IIpumenenue uHhopMayuOHHbIX MEXHOIOUL 8 OP2AHUZAYUU.
@dopma TEeKyIIero KOHTpOJIsl — OIpoc.

Bonpocs! s onpoca:
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1. Anmapart ynpaBieHHS B OpraHU3aIlusX.

2. DBOJIIOIMS alMaparta yIpaBJiIeHUs: U METOJIOB €ro PadoThI.

3. Texaudeckoe OCHAIICHUE YIIPABICHUECKON AEITETLHOCTH OpTraHu3aIluil.
4.VInpopmanioHHas CHCTeMa OpraHHU3aIIHi.

5.PazBuTHe MHPOPMAIOHHBIX CETEH.

Tema 7. OCHOBbI UHMESPAYUOHHBIX NPOYECCO8 8 OPSAHUZAYUU.
dopma TekyIero KOHTpois — pedepar.

Tembl pedepartos:

1. KopriopaTuBHBIE OpTaHU3AIIHH.

2. ITonsiTre KopHopauy.

3 IlonsaTHEe XOJIOUHTA.

4. ITonsiTve KOHCOPLILYMA.

5. IlonsiTue KOHIrIOMEpaTa.

6. [lonsiTue kapTemnu.

7. IloHATHE CUHIMKATA.

8. [TonsiTue Tpecra.

9. ®UHAHCOBO-TPOMBIIITICHHBIE TPYIIIIHI.

10. Knaccudukanus GMHaHCOBO-IIPOMBIIUICHHBIX TPYIII.
11. TparncHaMOHATHHBIE KOPIIOPAITHH.

12. MexnyHapoIHble COBMECTHBIEC TPEANPUITHA.

Tema 8. CucmemHolli NOOX00 K Op2aHU3AYUOHHOMY NPOEKIMUPOBAHUIO.
dopma Teky1ero KOHTPOIIS — OIPOC, MPE3CHTAIIHS.

Bormpocs! a4 onpoca:
1. CucremHBI# TOAXO0M K aHATH3Y U (POPMUPOBAHUIO OPTaHU3AIMOHHBIX CTPYKTYP.
2. OcHOBHBIE METOOOJOIMYCCKHUEC NPUHIHUIIBI OPTaHNU3AIIMOHHOI'O IPOCKTUPOBAHUS.

TembI npe3enTanuii:

. CHCTeMHBIH TOIX0/1 K aHAIN3Y U (POPMHUPOBAHUIO OPTAHU3AIMOHHBIX CTPYKTYP.
. 3HaYeHUe U 3a/1a4¥ OPTaHU3ANNOHHOTO TIPOCKTUPOBAHUSI.

. OCHOBHBIE METOOJIOTUYECKUE IPUHITUIIBI OPTraHU3aI[HOHHOTO TPOSKTUPOBAHHUSL.
. [Iponiecc popmupoBanus opraHU3allMOHHON CTPYKTYPHI.

. Meroapl IpOoeKTUPOBAHMS OPTaHU3AIMOHHBIX CTPYKTYP.

. Onenka 3(pQeKTUBHOCTH OPTaHU3AI[MOHHBIX TIPOEKTOB.

7. KoppekTrpoBKa OpraHu3allHOHHBIX CTPYKTYD.

8.Peoprannzaiius opraHn3aliiOHHBIX CTPYKTYP: STAlbl U METOIbI.

9. Opranu3anus CIUIHUS KOMITaHUH.

10.9¢d}pexkTHBHOCTD OpraHU3aIMOHHBIX H3MCHEHUI.

AN DN AW~

Tema 9. ObwvexmusHvie mpeboganusl K opeanuzayusim 6yoyuje2o.
@dopma TeKyIero KOHTPOJIs — ONpocC, MPe3eHTAIHS.

Bonpocs! s onpoca:

1. TlepcriekTuBHBIE HANIPaBJIEHUS PAa3BUTHS OPTaHU3ALNH.

2. DBOIOIUS OPTaHU3AIOHHBIX (OPM.

3.OcHOBHBIE CBOIMCTBA OpraHu3aluii Oy ymiero: ruOKOCTh, MPUBEPKEHHOCTh HHIMBUIyYMaM,
MPEUMYIIECTBEHHOE HMCIIONb30BaHHE KOMaHJI, BHYTPEHHsISI KOHKYPEHTOCIIOCOOHOCTh, CTpEMIIEHHE K
JBepCcrPUKAITHIH.
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Tembl npe3enTanuii:

. HoBble TpeGoBaHMsI K TOCTPOCHHIO OpTaHU3aIHH.
. Opranuzanuu ¢ «BHyTPEHHUMHU PHIHKaAMID.

. IIpyHINITBI «BHYTPEHHET O PHIHKA.

. OCOOEHHOCTH «BHYTPEHHET'O PHIHKaY.

. KopnopatuBHas nepectpoiika.

. CereBbie OpraHU3aIIHH.

. CyIIHOCTb U 3BOJTIOIUS CETEBBIX OPraHU3AIIHA.
CraOunbHasi, BHyTPEHHSISI U AUHAMHYHAS CETh.
9. CBs13u B ceTeBOW OpraHHU3aIHH.

10.BupTtyanbHble KOpIIOpaIuy.

11. MHOromepHbI€ OpTaHU3aLINH.

12. MHoromepHasi CTpyKTypa KpYyIHBIX OpraHHU3alni.
13. KpyroBsie kopropaiuu.

14. ntennexTyaabHble OpraHU3alllH.
15.00y4atomimecs: opraHu3alnm.

0NN AW~

4.1.2. [IpoMexxyTOYHAs aTTECTALlMs IPOBOAUTCS B (popMe 3auera ¢ OI[CHKON. 3aUeT ¢ OILlCHKOH
IIPOBOAWTCA B JBa OTalla: Ha IEPBOM I3TAIl€ KOHTPOJIUPYIOTCA TCOPETUUCCKUE 3HAHHA CTYJACHTOB
IOCPEICTBOM BBINIOJIHEHHUS TECTOBBIX 3ajJlaHM; HAa BTOPOM JTalle MPOBEPSETCS CIOCOOHOCTH
MPOCKTUPOBaTh  OPTaHU3AIIMOHHBIC  CTPYKTYPHI,  OOOCHOBBIBATH  CTpPATerMd  YIPaBJICHUS
YENTOBEUCCKUMH PEecypcaMy OpraHW3alluid, YMEHHE pPaCHpeneisTh U JCIErHpOBATH IOJTHOMOYHS C
YueTomMm JIMYHOM OTBETCTBEHHOCTH 3a OCYHICCTBJIAEMBIC MEPOIIPUATHA ITOCPCACTBOM YCTHOI'O OTBETA
Ha MOCTaBJICHHBIC BOIIPOCHI.

4.2. MaTepuaJibl TEKyIIero KOHTPOJs yCleBaeMOCTH
Martepuans! npuBeneHs! B mynkre 4.1.1.
4.3. OueHo4nble cpeacTBA 1JIsl MPOMEKYTOYHOM aTTecTAllUA

33[(3]—[1/"1 AJisl IIPOBEACHUSA l'lpOMe)KyTO‘lHOﬁ arrecranmmu
o JTMCHHUIIJINHE «Teopnﬂ opraﬂnsaum‘fl»

Tect AJIsl OEHKH MPOMEKYTOYHBIX 3HAHUH CTYACHTOB

Hesb: olleHKa ypOBHS TEOPETHUECKUX 3HAHUH, IPEyCMOTPEHHBIX pabodeld mporpaMMoi.
CryneHTaM mpejuiaraeTcst pa3padOTaHHBIN KOMILICKCHBIM TECT OLICHKW 3HaHWH. B 3amanuun
W3 MPETIOKEHHBIX OTBETOB MOXKET OBITh NMPABUIILHBIM OJIUH OTBET.

Tect

1. CTpyKTypa OpraHu3ainuy He YYHThIBAeT:

a. (PUKCUPOBAHHBIC B3aWMOCBS3H, KOTOPBIC CYIIECTBYIOT MEXIy [OIPA3ICICHHSIMA U
paboTHUKAMH OpTaHU3AINN;

0. YCTaHOBJCHHYIO CXEMy B3aHMMOJCHCTBUS W KOOPIWHAIMM TEXHONOTMYECKHX U
YEJIOBEYCCKUX HJICMEHTOB;

B. YEIIOBEUECKOE TMOBEACHHE, KOTOPOE BJIMSCT HAa TMOPSIOK B3aUMOJACHCTBHS U €ro
KOOPAMHAIIHUIO.

2. BoiOGepuTe npaBujiLHOE ONpe/eeHUe OPraHu3aluu:

a. OpraHu3aIys — 3TO rpyIa Joaek, 00beIUHUBIIMXCS IS OOLIUX LIENIeH;

0. opraHu3anus — 3TO BHYTPEHHSS YIOPSI0YEHHOCTh, COTJIaCOBAHHOCTh, B3aMMOJICHCTBHE
qJacTel 1enoro, 00yCIOBICHHBIE €r0 CTPOCHUEM;

B. OpTaHM3alLMA — 3TO CTPOEHUE, B3aUMOCBA3b COCTABIISAIONINX 3JIEMEHTOB;

T. BEpHBI BCE BBINICYKA3aHHBIC OMPEICIICHHUS.
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3. Opranu3anmio MOKHO PacCMaTpUBATh:
a. Kak IpoIiecc;

0. KaK sIBJICHHUE;

B. KaK MpOoIecC U KaK SIBIICHUE.

4. K npu3HaKaM cCUCTeMbI OTHOCATCS CJIeyIoNIue:

a. MHOXKECTBO DJIEMEHTOB, €IMHCTBO TIJIaBHOM II€JIM JJIS BCEX DJICMEHTOB, HAJIMYHME CBS3H
MC)K)Z[y HUMH, OCITIOCTHOCTh U €ANHCTBO 3JICMCHTOB,

0. HaOOp 3JIEMEHTOB, aBTOHOMHOCTh BHYTPH CHCTEMBI, CUCTEMa CTPEMHUTCS COXPAHHUTh CBOIO
CTPYKTYPY, CHCTEMa UMEET IOTPEOHOCTh B YIIPABJICHUH;

B. CHCTEMa HMMEET BXOJHOE BO3ICHCTBHE, CHUCTEMY OOpaOOTKM, KOHEUHBIC PE3YJIbTAaThl U
00paTHYIO CBSI3b.

5. Kakue (pakTopbl BJAMAIOT HA COOTHOLIEHUE EHTPAJM3AIUH U IelleHTPATN3aluu:
a. pa3Mep opraHH3aIliy;

0. TEXHOIIOTHUS TIPOU3BOJICTBA U YCIIYT;

B. BHEIIHAA Cpefla OpraHu3aIlug;

T. BCE MIPHUBECHHBIC BBIIIE (PaKTOPHI.

6. B kakux caydasax HCIOJb3yeTCsl pacnpe/ejeHne 1 ieJiernpoBaHue MOJTHOMOYHIA ¢
Y4€TOM JTUYHOI OTBETCTBEHHOCTH 32 OCyleCTBJIsieMble MEPONPUATHA:

a. TO3BOJIIET PYKOBOJMTENIO BHICBOOOTUTH CHIIBI M BpEMs, 4YTOOBI 3aHATHCS CaAMBIMH
Ba)KHBIMH JI€TTaAMH;

0. upe3MepHas 3aHATOCTh HE MO3BOJISIET PYKOBOJHUTEINIO 3aHATHCS MPOOJIEMHON CUTYyaIINeH;

B. TIOMMHEHHBIN MOXKET C/IeNaTh ONpPEACICHHYI0 PadoTy JIydllle, 4YeM caM PyKOBOIUTEIb;

T. BO BCEX CIIydasix, IPUBEIEHHBIX BBIIIE.

7. OCHOBHBIE 3TANBbI KU3HEHHOT0 UKJIA OPraHU3aIUM:

a. CTAaHOBIICHHE, POCT, CTAOWIIH3AIIHNS, KPHU3HC;

0. OTKpBITHE. pa3BepThIBAHUE, COIIANIBHBIN Xa0C, aaNTaIlus;

B. OpMHUPOBaHHE, CMSITCHUE, HOPMHPOBAHUE, BHITOJTHEHHE PAOOT.

8. Cucrema — 370:

a. eMHOE I1eJI0€, COCTOSAIISE U3 YACTeH 1 3JIEMEHTOB JIJIA Ie/ICHANPABICHHON eI TeIbHOCTH;
0. opraHu3anus ¢ IUPOKUM HAaOOPOM CBsI3€i ¢ BHEIIIHUM MHUPOM;

B. ONpeEeNeHHOe 00pa30BaHKe, OCHOBHBIMHU 3JIEMEHTAMHU KOTOPOM SIBJISFOTCS JIFOJIH.

9. Kakue rpynmnsl poJieid BLINOJHSIIOT NPo(ecCHOHATbHbIE MEHEIKePhI:

a. poiau, CBA3aHHbIC Cc OCYHICCTBJICHUEM MCXKIINYHOCTHBIX B3aMOOTHOIIIEH U u
B3aMMOJICHCTBHEM PAOOTHHKOB OpraHHU3aIlNY;

0. uHgopMaIMOHHasl POJIb, BKJIFOYAOMIas B ce0st cOop, 00paboTKy M Iepeaady HeoOX0auMOi
nH(pOpMAIUH;

B. POk, HEIIOCPECACTBCHHO CBA3AHHLIC C IIPHUHATHEM OpPTraHU3allMOHHO-YIPAaBJICHYCCKUX
PpeLIeHMUI;

T'. BCC I'PYIIIbI ponef/'l OAHOBPEMEHHO, ITPUBCACHHLBIC BBIIIIC.

10. KongauxTt — 310

a. CTOJIKHOBEHUE MHEHUI, UHTEPECOB OJJHOW MJIM HECKOJIBKUX CTOPOH;
0. BRIpa)KEeHHE TIPOTUBOPEUHS B SIBHOU (opMe;

B. BEpHBI 00a yTBEPKICHHS.

11. Yto siBAsieTcsl KJAKOYeBbIMM HMIIEPATHBAMHU CO3AAHUSI OPraHM3alUil ¢ BBICOKUM
YPOBHEM /10BepHs:

a. pe3yJabTaTUBHOCTD JIEITENFHOCTH;

0. IOPSIIOYHOCTH BO B3aMOOTHOIICHUSIX;

B. IIPOSIBJICHUE 3a00THI O JIIOMAX;

T. BEpHBI BCE MOHATHSI, TPUBECHHBIE BHIIIIE.
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12. Opranu3annoHHO-yNpaB/IeHYeCKOe pelieHne 1o pa3padoTKe CTpaTeruii ynpaBjiaeHust
YeJIOBEYeCKHMHU pecypcaMu Opranu3anuii — 3To:

a. BEIOOp alTbTepPHATHBBI.

B. pE3yJIbTAT BHIOOPA U3 HECKOJIBKMX BO3MOKHBIX BaPUAHTOB.

C. BBIOOp aJIbTEPHATUBBI PYKOBOIHUTEIICM.

13. Kakas mno cBoeMy XxapakTepy ObIBaeT KOOPAMHANMOHHAS JeATEIbHOCTL IO
MJIAHHPOBAHUIO U OCYIIECTBJIECHHIO PA3THUYHBIX MEPONPUSTHIA:

a. IPCBCHTUBHAA,

0. ycTpaHstoIas;

B. PETYJIUPYIOIIAs U CTUMYJIMPYIOIIAs;

T'. BCC IOHATHS, ITPUBECACHHBIC BLIIIC BEPHLI.

14. JlesierupoBanue U pacnpeaeieHue NOJTHOMOYHHA € y4eTOM JUYHOH OTBETCTBEHHOCTH
3a ocyliecTBJsieMbl MEPONIPUATHS 03HAYAET:

a. COIENCTBOBATH JICLIEHTPATU3ALINHN YITPABIICHUS;

0. CHSITh OTBETCTBEHHOCTh C PYKOBOJIUTEIIS;

B. IPOIEMOHCTPHUPOBATH I0BEPHE PYKOBOAUTENS TOAIUHEHHBIM.

15. Kakue ObIBAIOT HAMpPaBJIeHUS] KOMMYHHKANUH ¢ TOYKH 3pEeHHs MJIAHHUPOBAHHUA M
OCYIIECTBJIEHHUS PA3THYHBIX MEPONIPUATHIA B OPraHU3aMu:

a. HUCXOISIIIee HAIIPABIICHNUE;

0. BOCXOIAIIIee HAIIPABJICHHUE,

B. TOPU30HTAJIbHOE HAIIPABJICHHUE;

I. BCE HAMPABJICHUS KOMMYHUKALUH IPUCYTCTBYIOT B OpTraHU3ALMH.

16. Kakue npu4nHbI HOBOBBEIEHUIl B OPraHu3anuu Bbl 3HaeTe?

a. TIOMCK peIIeHUS MPOoOJieM, BO3HHMKAIOIIMX B JCATEIBHOCTH OPraHU3alliH, MOApa)KaHue
JIPYTHM OpTaHU3aIHsIM;

0. 'KeJaHWe YIy4YlIUTh MacTEPCTBO B KOHKPETHOH NEATEIBHOCTH, KOHKYpEHTHass Oopb0a Ha
PBIHKE;

B. BEpHBI BCE YTBEP)KICHUS.

17. Muccusi 4 eI OpraHu3auuu:

a. OTJIMYAIOTCS TEM, YTO B MHCCHU HE PEKOMEHIYETCS YKa3blBaTh NPUOBLIL B KAa4eCTBE
OCHOBHOT'O HampaBJeHUs JEITEIbHOCTH;

0. Muccus He (OPMYJIHPYETCs KaK TOCTHKCHHUE TPUOBLIH;

B. 9TO OJHO H TO €.

18. BoiGepuTte Moe/ i1 KOMMYHUKAUMA B OPraHu3aum:

a. KOMMYHHUKaIIMS KaK JECTBHUE;

0. KOMMYHHUKAIIHS KaK B3aUMOJICHCTBUE;

B. KOMMYHUKaIMA KaK JIeHCTBUE, KaK B3aUMOJICICTBHUE U KaK IPOILIECC.

19. Teopusi opranuzanum U3y4aer:

a. INPUHOMUIIBI, 3aKOHBI, 3aKOHOMCPHOCTH OpraHMU3alii Ha pa3HbIX J3Talax €€ XHU3HCHHOI'O
UKIIA;

0. 3aKOHBI BeIEHNs OM3HeECa;

B. OCOOCHHOCTH YIIpaBJICHHS MEPCOHANIOM B OPTaHU3AINH.

20. Yem usmepsiercs 3¢ (PpexTUBHOCTH HH(POPMALMOHHBIX TEXHOJIOTHIl B OPraHU3anusaxX B
HacTosilee BpeMs:

a. YCKOpEHHEM JENOBBIX CBS3€d M MPOIECCOB MPUHATHS OPraHU3aIMOHHO-YIIPABIEHYECKUX
PpeLIeHMI;

0. o0s3aTenbHOE HajdMuMe O(PHIMAILHOrO caliTa OpraHH3alluM, MO3BOJIIONIEIO BEeCTH 0a3zy
JAHHBIX 3aKa3YMKOB W IIOCTABIIMKOB, OCYIECTBIISITH JJIEKTPOHHBIE IUIATEXKH, CO3/aBaTh ILEHTPHI
pearupoBaHusl Ha 3aMPOChl KIIMEHTOB, OCYIIECTBIISATh Pa3HOOOPa3HbIE METOMBI OIUIATHI MPOAYKIUN H

YCIIYT.
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21. XoJauHr — 3TO:

a. aKIMOHEPHOE OOINECTBO, BIAJCIONICC KOHTPOJILHBIM MMAKETOM aKIHMH FOPUIMYCCKH
CaMOCTOSITEIbHBIX KOMITAaHMIA;

0. aKIIMOHEPHOE OOILECTBO, YUCIIO aKIIMOHEPOB KOTOPOro He MpeBbimaeT 50 YenoBek;

B. aKIIMOHEPHOE O0ILECTBO, YMCIIO AKIIMOHEPOB KOTOPOTO HE OIPaHUYICHO.

22. JlenenTpanu3auus — 3To:

a. pacrpeneiaeHue BIaCTHIX IIOJHOMOYMM 10 NPUHATHIO PELIECHUI;
0. mepenayva Bcell BIACTH B PYKH IMOTYHHEHHBIX;

B. COCPEIOTOYEHHUE BJIACTH B OJHUX PyKax.

23. KoH(JIMKTBI 0TPAXKAIOT:

a. TMHAMHYECKOE COCTOSIHIE OpraHu3alii;
0. cCTaTHYECKOE COCTOSIHHE OpraHU3allny;
B. 3aCTOI B OpraHu3alyi.

24. Ha yeM ocHOBbIBaeTcsA QYHKIUS YIPABJIEHHS 3HAHUAMM
a. MPUOOPETCHHE 3HAHUN;

0. YCBOCHME 3HAHMIA;

B. IPHOOpETEHNE, YCBOCHHE U Tiepe/aya 3HaHUH.

25. Iloa 3aKoHOM MOAPA3yMeBaeTCs:

a. CBSA3b MEXKIY IICPEMEHHBIMHU BXOJIa ¥ BHIX0JIa, 3aKOH MOXKET BKJIFOUATh 00IIee U OCOOCHHOE
JUISL KaKJI0M OpraHu3allii;

0. 9TO 3aBUCHUMOCTh, KOTOpas 3aUKCHpPOBaHa B 3aKOHOJATEIbHBIX IOKYMEHTAX WIIH SBIISCTCS
OOIENPUHSATON HOPMOH [Tt OONBIION TPYIIIBI JIIOJEH U OpraHU3aIlHiA;

B. 9TO BCEBO3MO)KHbIE COUYETAHUS CUTYaIMi U IPUEMOB X pa3pelieHus..

26. Kakue cucTeMbl MOKHO OTHECTH K OTKPBITBIM:

a. Te, KOTOPBIC XapaKTePHU3YIOTCs BHICOKOM YyBCTBUTEIBHOCTBIO K BHEIIIHEH Cpejie;

0. Te, KOTOpBHIC CO3JAIOTCS UYECIOBEKOM, TNPUPOAOH [UId peaau3alliu IejIedH MHPOBOIO
CYIIECTBOBAHUS;

B. T€, KOTOPBIC XapaKTEPU3YIOTCS BHICOKOW YyBCTBUTEIBHOCTHIO K BHEIIIHMM BO3JICHCTBHSM, a
BCJICJICTBUE 3TOr0 — CJIAa00H YCTOHYMBOCTBIO.

27. DaeMeHTbI BHYTPEHHEH cpeabl OpraHu3auu:

a. TEXHOJIOTHH, LIEJIH, JIIOIH, CTPYKTYPhI, KalluTajl, CHCTEMAa COIHAIbHON OpraHu3alliy;

0. 3maHus1, 000pyIOBaHUE, IIEPCOHAI, B3aUMOOTHOIICHHUS, (GUITOCODUS;

B. COI[MAJIBHBIE U 3THUECKHE HOPMBI, pabouas cuiia, HHPPACTPYKTypa, HayKa, TEXHOJIOTHH.

28. BHeniHsisi cpea opraHu3aluu:

a. putocodus, nenp, 3a1a9un, CTPyKTypa;

0. MOUTHKA, YKOHOMHKA, TEXHOJIOTHHU, PECYPCHI;

B. 3HaHUs, UMHK, CBsA3HU C O6IIIeCTBeHHOCTBIO, HEMATCPUAJIbHBIC aKTHUBBI.

29. Ilo KaKuM HANpaBJEHUSIM NMPOUCXOAAT M3MEHEHHS B OPraHM3allUM MO/ BJIUSIHHEM
UHG(OPMALMOHHBIX TEXHOJIOTHH:

a. MEHSIFOTCS] OpTaHH3allks ¥ TEXHUKA HHPOPMAITMOHHOTO 00ECTICYeHUST PYKOBOINTEIIS;

0. OCYLIIECTBIISICTCSI aBTOMATH3AIHS OTACIBHBIX QYHKIMH PYKOBOIUTEIS,

B. CYILLIECTBEHHO U3MEHSIOTCS CPEICTBA KOMMYHUKALINY;

T. BEpHBI BCE BBIIICYKAa3aHHbIEC HAITPABJICHMUS.

30. Camas ay4miasi OpraHu3alMOHHAsA KYJIbTypa (popMHUpyeTcH:
a. CTUXUHHO;

0. CO3HATENBLHO;

B. B 3aBUCUMOCTH OT CUTyalllH.
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31. OpraHu3anMoHHAas KYyJAbTypa — 3TO HOBas 00J1acTh 3HAHMI, KOTOpasl BbIAEJNJIACH
a. OpraHU3aI[MOHHOTO MTOBEICHUS;
0. KyJIbTYpBI JICIOBOM KOMMYHHUKAIIUH;

B. KYJIbTYpBI IPOBEICHHUS 1€T0OBBIX IIEPErOBOPOB.

32. Kak Ha3bIBaeTcsi MCKYCCTBEHHOe oO0bequHeHHe JIIoAell /Jsi  JO0CTHKEeHHs

omnpe/eIeHHOM 1eJIM HA OCHOBE pa3JeJieHusl TPYIa U HepapXuu PaHTOB:

a. KOMaH/a;
0. HepopmanpHas rpymra;
B. OpraHU3aLysL.

33. Kak Ha3sIBaercs BPE€MECHHOC OMOIIMOHAIbHOC UBMCHCHUE HACTPOCHUA Y€/JI0BCKAa WIN

rpynibi Jjeid B CBS3M C MOJYY€HUEM [JAHHBIX, MCHAKOHIUX CTapo€¢ IPEACTABJCHUC 00
HHTEPECYIOLIEM 00beKTe HIH nmpoiecce:

a. KOH(ITUKT;
0. IpOTUBOpEYHE;
B. CTOJIKHOBEGHHUE.

34. Ilo kakuM cCTaauaM MOKHO OpraHu3oBaTh mnpouecc ¢opMUpOBaHUS

OPraHM3alHOHHON KYJIbTYPBbI:

a. popMHUpOBaHKE OOILEH CTPYKTYPHOM CXEMBI allapara yIpaBJICHHS;

0. pa3paboTka cocTaBa OCHOBHBIX MOJIPa3/IeNICHUH U CBA3EH MEXIy HUMU,
B. periiaMeHTaIl¥s OPraHU3aIlMOHHOI CTPYKTYPBI;

I'. BCC CTaAuH BXOIST B ZIaHHBIﬁ mpouecc.

35. Menem:xep — 310:
a. HaeMHBIH pa0OTHUK ammapara yYIpaBJICHHWsS, WMCIOMMNA B TOMYMHEHHH HECKOIBKO

CICLHUAIUCTOB, HEMOCPEACTBEHHO 3aHATHIX B  OOCIHYKHBAIOLICH WJIM  MPOU3BOACTBEHHOM
JIeITEIbHOCTH;

pHCKa.

0. HaeMHBIH paOOTHUK, HMEIOIIUI B TOJYNHEHUN HECKOIBKO MEHEKEPOB;
B. BEpHBI 00a yTBEPKICHHS.

36. Kakue ¢hyHAaMeHTAJIbHBIE PO0JIeMbI PHIHOYHOW YKOHOMHKH PellIaeT KOPIMopauus:
a. MPUBJICYCHUE KaITUTaIA I OCYLICCTBIICHUS KPYITHBIX MPOCKTOR;

0. muBepcubuKaius (pacipeacicHue) PUCKa;

B. TMpHBIICUCHHE KalMTaNa JUIsl OCYHIECTBICHUS KPYMHBIX MPOCKTOB W JUBEPCHHKAIIHS

37. Kakue THIIBI XOJAHHIOBBIX CTPYKTYpP BhI 3HaeTe:

a. KOHTJIOMEpPAThI;

0. 0AHKOBCKHE XOIJUHTH;

B. MHTCTPHUPOBAHHLIC ITPOMBIIIIJICHHBIC KOMITAHWU,

T'. BCC TUIIBI, IPHUBEACHHLIC BBIIIC, BXOJAAT B COCTAB XOJJIMHIOBBIX CTPYKTYP.

38. Kakue cioco0bl 00pa3oBaHusi KOHIJIOMEPATOB ABJISIIOTCA OCHOBHBIMU:

a. CIIMSHHUE;

0. morsomieHue GUPM pa3InYHON IPOU3BOICTBEHHON U KOMMEPUYCECKOW OpHUEHTAIINH;

B. CIHSHUE ¥ TIOTJIOMIEHHE (QUPM pa3MUYHON MPOU3BOACTBEHHOM W KOMMEpPYECKOi

OpHUEHTALUN.

39. ®uHAaHCOBO-NPOMBIIILTIEHHbIE IPYNIbI — 3TO:
a. KpYIIHbIE UHTETPALMOHHBIE CTPYKTYPhI pa3HbIX BUJIOB;
0. KpyITHbIE HHTErPAIMOHHBIE CTPYKTYPBI pa3HBIX BHJIOB, B KOTOPBIX (PMHAHCOBBIC MHCTUTYTHI

UrparoT HE MCHBIIYIO POJIb, YEM IIPONU3BOACTBCHHEIC.
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40. TpancHAMOHAJIbHAS KOPHOpalMs — 3TO:

a. OCOOBIN BHMJ KOpIOpAllMH, IepepoCIIcii HalMOHAJIbHBIC PaMKH M OCYIIECTBIAIONICH
JeATeIbHOCTh Ha MHPOBOM PBIHKE Yepe3 CBOM 3arpaHUyuHbIC (PHITHATIBI;

0. ocoObIii BHJ KOpIIOpaIlMH, IEpepoCIleii HAIMOHAJIbHBIC PAMKH M OCYIIECTBIISAIONICH
NSSITeILHOCTh HA MUPOBOM PhIHKE Yepe3 CBOM 3arpaHHyHbIC (DUITHAJIBI U TOYEpHUE OOIIECTRA.

41. Kakoii ¢akTop onpenensier ycnex Me;KIyHAPOAHBIX COBMECTHBIX MpPeXIPHsTHIi:
a. BBIOOp MapTHEpa;

0. 4eIOBEYECKHE PECYPCHI;

B. HOBbBIC TEXHOJIOTI'UH.

42. ITonBMKHOCTH BHEIIHEH Cpelibl OPraHU3allu — 3TO:

a. 4rcio GaKTopoB, HA KOTOPBIE OPraHU3AIMs JOJKHA PearupoBath;

0. CKOpPOCTb, C KOTOPOH MPOMCXOJUT U3MEHEHHE BO BHEIIHEH CPEIC;

B. KOJMYECTBO MH(MOpMAINK, KOTOPOH pacrojiaraer OpraHu3alysl Mo MOBOAY KOHKPETHOT'O
(akropa.

43. 3akoH UH(POPMUPOBAHHOCTH-YIIOPSI0YEHHOCTH

a. peasM3yercsl MyTeM COo31aHus 0a3bl 3HAHUH;

0. peanu3yercs B pe3ysibTaTe yBEIUYCHUs o0beMa MH(pOpManuu o0 00bEKTE YIpaBJICHUS U
HCIIOJIb30BaHNA WHTCIUICKTYaJIbHBIX BO3MOXKHOCTEH KOMIIBIOTEpa JJIsA pa3pa6OTKI/I Ka4CeCTBCHHBIX
PpeLIeHMI;

B. YTBEp)KIaeT, 4TO 4eM Ooublieil nHpopManuen pacnonaraer opraHu3anus 0 BHyTpeHHEH u
BHEIIIHEH cpejie, TEM OHA HMEET OOJIBIIYIO BEPOSTHOCTh YCTOMYMBOTO (PYHKIIMOHHUPOBAHUSI.

44. JIns coBepUIEHCTBOBAHMS JESATEILHOCTH OPraHU3ANMOHHBIX CTPYKTYP KOMIAHUH
He00X0AMMO:

a. Ha 0a3e MHCCHM KOMIIaHWW CQOpPMYJIMpPOBaTh HaOOp IeNed M 3agad, co3/laTh TPYIILY
pa3sBUTHUA OpraHHU3alluu;

0. cocTaBUTh HA0Op HEOOXOMUMBIX (PYHKIMH YIpaBJICHHS U TPOM3BOJICTBA, COCTABHTH HOBYIO

(YHKINOHATBHYIO CTPYKTYPY YIIPaBJICHUS,
B. BEPHBI BCE YTBEP)KIICHUS.

45. HazoBuTe NPUYUHBI HOBOBBEJAEHUI B OPraHU3aluM:

a. TMOHMCK pelIeHud TpoOJIeMbl, BOSHUKAIONIUX B JICSITEILHOCTH OpraHH3alliH, MOJpa)kaHue
JPYTUM OpTaHU3aLuUsIM;

0. JKelaHWe YIy4IINTh MAacTePCTBO B KOHKPETHOW JIESTENbHOCTH, KOHKYpeHTHas Oopr0Oa Ha
PBIHKE;

B. BEPHBI BCE YTBEP)KIICHUS.

46. K ¢poHoBBIM 3aKOHAM OPraHU3alMU OTHOCATCS:

a. 3aKOH WH()OPMHUPOBAHHOCTHU-YIOPSAJOYCHHOCTH, aHajdM3a M CHHTE3a, KOMIIO3UIIUH U
MIPOTIOPIIOHATEHOCTH;

0. 3aKOHBI CAMOCOXPAHEHUS, Pa3BUTHS U CHHEPTUH;

B. 3aKOHBI CBOCOOpa3usl, ONTUMAIILHOM 3arpy3KH, JOXOAUYHBOCTH HH(OPMAITUH.

47. Kak Ha3bpIBaeTcsi BpeMEHHO€ IMOLHOHAIBLHOE COCTOSIHME M3MEHEHUsI HACTPOEHUsl
YyeJI0BeKa WJIM TPYNIbI JII0/iell B CBSI3U C MOJIy4eHHEeM HOBOW MH(opMaiuu, MeHsiolleil cTapoe
npejcTaBjIeHHe 00 MHTepeCcyIOLIeM 00beKTe HJIH Npoliecce:

a. KOH(ITUKT;

0. IpOTHBOpEYHE;

B. CTOJIKHOBEGHHUE.

48. HazoBuTe NPUHIMII, KOTOPBIi COOTBETCTBYET onpenejieHui0 «CucreMa cCTpeMHUTCsl K
CTAOMJIM3ALUY JHANA30HA H3MEHEHUI MOTeHIMAIa CHCTEMbI»:

a. MPUHIIMIT HEPEPHIBHOCTH;

0. IPUHIINI CTAOUITH3ALINH;

B. IIPUHLIUI HHEPIIHH.
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49. Kakue MeT0bl IPUMEHSAIOTCS MIPU NMPOEKTHPOBAHUM OPTraHU3ALMOHHBIX CTPYKTYP:

a. METOJI aHAJIOTUH U SKCIEPTHO-aHANUTHIECKU;

0. METOJ CTPYKTYPH3AIIHMH 1Ieiel U OpraHU3aIIOHHOTO MPOSKTUPOBAHUS;

B. BCE TMIPUBENEHHBIC BBHIIE METOABl JOMOJHSIOT JpYr Jpyra ¥ TNPUMEHAIOTCA
MOCTIEIOBATENBHO.

50. Kakue nHaun0oJiee BaskHble MOKA3aTeJIH MCNOJb3YIOTCH NMPHU oLeHKe 3P PeKTHBHOCTH
anmapara ynpaBJieHUsl H ero OpraHu3aluoOHHOl CTPYKTYpbI:

a. rpyIia rnokasareyei, XxapakTepu3yrimux 3G GeKTUBHOCTh CUCTEMBI YITPABICHUS;

O.rpymnma ToKazaTelel, XapakTepH3YIOIIMX COJEpKaHHEe W OpraHW3alxio Mpoiecca
yIIpaBIICHUS,

B. TpyIIa MmoKa3aTenel, XapaKTepu3yIoIX PalliOHANLHOCTh OPTaHU3aIMOHHON CTPYKTYPHI U
€e TeXHUKO-OpPraHN3alnOHHBIA YPOBEHB;

I'. BCC IIOKAa3aTC/IN Ba>XHbI U UCITIOJIB3YIOTCSA OAHOBPEMECHHO.

51. IloctpoiiTe B  XpPOHOJIOTHYeCKOM  TNOpsiAKe  JBOJIONMOHHOE  pa3BUTHE
OPraHU3aIMOHHON CTPYKTYPHI (PacCTABUTH HyMepanuio nudp no nopsiaKy):

HEOKJIaCCUYEecKasi TPOMBIIIUICHHAs (a3a;

nHpopMamoHHas dasza;

KJIacCHUUeCKasi IPOMBIIUICHHAs (a3a.

52. Ilo kakuM HaNpaBJeHUSIM Pa3BUBaeTCsl Mpouece MOAM(PUKANUM OPraHU3aAUMOHHbBIX
CTPYKTYP yNpaBJIeHUS:

a. OCYIIIECTBJICHUE JICIICHTPAIN3aINHU MPOU3BOJICTBEHHBIX M COBITOBBIX OIEpallyii;

0. HOBOBBEJICHUECKAsT HKCITAHCH S, TOUCK HOBBIX PHIHKOB U TUBEPCU(PHUKAIINS;

B. JeOIOpOKpaTH3aIusl, MOCTOSHHOE TIOBBIIICHUE TBOPYECKOM M MPOHM3BOACTBEHHOM OTIaYH
MepcoHana;

T. BCe HampaBJIeHUs], IPUBECHHBIE BBIIIE, XapaKTepU3yIOT JaHHBIH mpoliecc.

53. Kaxue Bbl 3HaeTe OCHOBHBIE CBOMCTBA OpPraHM3aluil «0yaymero»:

a. THOKOCTh M IPUBEPKEHHOCTh WHIAMBUYYMAaM;

0. MPEUMYIIECTBCHHOC NCITIOJIb30BAHUC KOMAaH/ 1 BHYTPCHHSAA KOHKypeHTOCHOCOGHOCTB;

B. THOKOCTb U IMIPUBCPKECHHOCTh UHANBUAYYMaM, IPEUMYIIICCTBEHHOC UCITIOJIL30BAaHNEC KOMaH/q
W BHYTPEHHSISI KOHKYPEHTOCIIOCOOHOCTh, CTpEMIICHHE K JTUBEPCH (DUKAIHH.

54. KakoBbl ycJ10BHSI JIOCTHKEHHUSI TJIABHBIX 11eJieii 00y4eHHs1 paGOTHUKOB:

a. CHCTEMHOE MBIIIUICHHE M JTMYHOE MAaCTEPCTBO;

0. MEHTaJIbHAsE MOJIENb M CO3JIaHUE OOLIEro BUJICHHS;

B. CHCTEMHOE MBIIUICHHE, JMYHOE MAaCTepCTBO, MEHTanbHas Mojenb. Co3gaHue oOmiero
BUJICHUS ¥ TPYIITIOBOE O0yUYCHUE.

KoHTpo/ibHBIE BONPOCHI K 3a4€TY € OLIEHKOIi.

Onumure TEOPUIO OPTaHU3AINY B CUCTEME HAYK.
OxapakTrepusyiiTe 3BOMIOLHMIO B3IJISI0B Ha OpraHU3AIHIo.
OOBSICHUTE KITACCHYECKYIO TEOPHIO OPTaHU3aIHH.
OxapaxkTepusyiTe HaydHOe yrpaBieHue cornacuo @.VY. Teitnopa.
[Ipusenute npuniuns! A. @aiiomns.
OxapakrepusyiTe OI0pOKPATHIECKYIO TEOPHUIO OpTraHU3aINH.
Cdopmymnupyiite dhakTopbl 3hHEKTHBHON OpraHU3aIiH.
OxapaxkrepusyiiTe Teopuro [ macuep.
JlaiiTe  TOHATHE  COBPEMEHHBIM  HAMpaBJCHUSM  TCOPETHYCCKHX  Pa3paboTOK:
PEMH)XEHUPUHT, KOHIIEMIUS BHYTPEHHHX PBIHKOB, TEOPHS aJbSHCOB, KOHLIEMIUS <«3KOJIOTUYECKH
OCO3HAHHOT'O PYKOBOJICTBA» OpraHHU3aIUEH.
10.Ilonatre u cymHocTh opraHuzanuii. UepTbl U cBoiicTBa opraHuzanuii. OTKpBITBIE U
3aKpBITHIE CUCTEMBI.
11.0xapakrepu3yiiTe BHELUIHIO  BHYTPEHHIOIO Cpey OpraHU3aIlii.

VoA kWD



24

12. TaifTe moHATHE )KU3HEHHOMY LIMKJTY OpraHU3aIiil U ero 3ramnam.

13.00BsIcHUTE CTPYKTYPHBIN TTOAXOA K OPTaHU3aIHH.

14.lafiTe nmousiTre GopMaIbHBEIM U He()OPMATLHBIM OpTaHU3AIHSIM.

15. HaiiTe moHATHE LIEHTPATU3AIUHN U JELIEHTPAIN3allii B OPTraHU3AI[MOHHBIX CHCTEMaXx.

16.0nmmmmTe pacnpeneneHue W JCIeTHPOBAHKE IOJHOMOYHN B OPTaHHM3AIUAX C Y4ETOM
JIUYHOIN OTBETCTBEHHOCTH 32 OCYILECTBIISIEMbIE MEPOIPHUATHSL.

17.06bBsicHuTE TIpOoIiecc pOpMUPOBAHHS TOPUZOHTANBHBIX CBS3EH B OpraHU3aAIMIX.

18.IlpuBenuTe MHHEHHO-QYHKIIMOHATBHBIE U IUBU3HOHAIBHBIE CTPYKTYPHI.

19.ChopmynupyiiTe NpUHIMITEI TPOSKTHOT'O M MATPUYHOTO YIIPABICHHUS OPTaHU3AIHI.

20. [1a¥iTe MOHSATHE OIOPOKPATHYECKUM CHCTEMaM.

21.0060cHyHTE IPEUMYIIECTBO PO ECCHOHAIBHOrO YIIPABJICHHS B OpraHU3aIHsIX.

22.ChopmynupyiiTe HOBbIE TPeOOBAHMS K PYKOBOIUTEISIM OpTaHU3aIHIH.

23.0nummnTe OCHOBHBIC YEPTHI YITPABICHYECKOTO MPOQeCCHOHATH3MA.

24.00bsICHUTE TIOHSTHE OPTaHU3AIMOHHOTO TMOBeNeHHus. Pollb WHAWBUAOB W TPynm B
opranmzanusx. KakoBbl (OpMBI TPOSIBICHHUS MEXKIPYIIOBBIX OTHOIIEHHH. [lodeMy BO3ZHHKAIOT
KOH(DIIMKTHBIE CUTYaIlUU M KaK UX TIPEOJI0NICTh.

25.0060cHyiiTe MO/IENY TIOBEICHUS TPYIIIL

26.[TpuBeanTe CyNHOCTD U MOHSITHE OPTaHU3aIUOHHON KYJIBTYPHI.

27.ChopmynupyiiTe cTpaTerny yrpapieHUs YeIOBEYSCKIMH PECYpPCaMi OpraHU3aIlnH.

28.0numuTe poib JIOBEpHUsS B OpraHU3alUsAX, BUJIbI U HMCTOYHUKU JIOBEPHS, MPUHIIMIIBI
YCTaHOBJICHUSA JJOBEPHSL.

29.00bsICHUTE POJIb JACIOBOM peryTaluy OpraHu3aIni.

30.JaifTe TOHATHE METOAAM MPHHATHSA OPTraHU3ALMOHHO-YIIPABICHUECKUX peIIeHU B
OpTaHU3aIINH.

31.I1lpuBenuTe KIacCUPUKANNIO OPraHU3aIMOHHO-YIIPABICHUYECKUX PEIICHUN, TPHHUMAEMBIX
OpraHu3aluei.

32.0xapaKTepu3yiTe MUCCHIO U 1IETEBYI0 (DYHKIUIO B OpraHU3aIlHH.

33.0OxapakTepu3yiTe mpoIecc KOOPAUHAINH B OPTaHU3AIMSIX C TOUYKH 3pEHUS TUIAHUPOBAHMS
U OCYLIECTBIICHHS] MEPOIPUSITHI.

34.000cHyliTe neiicTBUE OOBEKTUBHBIX 3aKOHOB (YHKIIMOHUPOBAaHHS M Pa3BUTHA B
OpTaHU3aIINH.

35.IIpuBenuTe BUIBI KOOPIHHAIIHH.

36.0nummTe opraHu3aoOHHbIC KOMMYHUKAITNH U UX 3HAYCHUE JUTsI OpTaHU3aIni.

37.0nummuTe MOJIENT ¥ TUITBI KOMMYHHUKAIIMIA B OpraHU3alUsIX U OpraHu3allioHHbIe (paKkTopHl,
BIMSFOIME HA KOMMYHHKAIIHH.

38.0xapakTepusyiTe opraHu3aiioHHy0 3 (HEKTHBHOCTS.

39.0060cHyliTe 3HAaUCHUE 3HAHUI TSl Pa3BUTHS OpraHU3allHii.

40.0OxapakTepu3yiTe Croco0bl OIyYCHHsI HOBBIX 3HAHUI B OpraHU3aIHsX.

41.ITponeMOHCTPUPYHTE BIUSHUE HOBBIX HH(POPMAIIMOHHBIX TEXHOJIIOTUI Ha OpraHU3allnH.

42.OxapakTepusyiTe OpraHu3anroOHHbIC (OPMBI YIIPABICHHS 3HAHHSIMH.

43.JlaliTe TIOHSITHE CETEBBIM U BUPTYAIbHBIM OpraHu3anusiM. KakoBBI IepCIIEKTHBBI Pa3BUTHS
OpraHHu3alMil.

44.0numuTe ammapaT YIpaBJICHUS B opraHm3anuax. Kak mpoucxomuia 3BOJIONHUS amiapaTa
YIPaBICHUS U METOJ0B €ro padoThl.

45.0xapakTepusyiiTe  HMHGOPMAIMOHHYIO  CHUCTEMY  OpraHM3alMi W Pa3BUTHE
WH(POPMAITMOHHBIX CETEH.

46./laiiTe IOHATHE JICKTPOHHOMY O(HCY.

47 Iokaxwute pa3BuTHEe WHGOPMALMOHHBIX TEXHOIOTHH W DIIEKTPOHHBIM OW3Hec B
OpTaHU3ALMSIX.

48.0xapakTepu3yiiTe OCOOCHHOCTM  OpraHU3alldd M  YIPAaBICHHUS  OpraHH3alMsIMU
3JIEKTPOHHOTO OM3Heca.

49.0mnummTe KoprnopaTUBHBIE OPraHU3alINH.

50./lafiTe moHSTHE XONAMHTA, KOHCOPIITMYMa, KOHTIIOMepaTa, KapTelnu, CHHIANKATa, TpecTa.

51.0nummuTte pUHAHCOBO-TIPOMBIIIICHHBIE TPYNIBL. JlaiiTe X knaccuduKkaimro.

52.laifTe moHATHE TPAaHCHAMOHAIBEHBIM KOMITAHHSIM.

53.0xapakTepu3yiTe MeXIYHAPOIHBIE COBMECTHBIE TPEATPHUATHSL

54.000cHylTe CHCTEMHBIM TMOIXON K aHanu3y ©u (POPMHUPOBAHHIO OPTaHU3AIMOHHBIX
CTPYKTYp, 3HaU€HHE U 3aJ]a4l OPTaHU3allMOHHOTO MPOEKTUPOBAHMUSL.
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55.0nummuTe OCHOBHBIE METOAOIOTHYECKUE MPHHITUIIBI OPTraHU3aIMOHHOTO MMPOSKTHPOBAHUS
1 iporiecc (OPMHUPOBAHUS OPTaHNU3AIOHHON CTPYKTYPHI.

56.ChopmynupyiiTe OCHOBHBIE METO/IbI IPOCKTUPOBAHHS OPTaHU3AIMOHHBIX CTPYKTYP.

57.0xapaktepusyiTe oreHKY 3()(HEKTUBHOCTH OPTaHU3aIMOHHBIX TPOSKTOB.

58.0nummTe peopraHu3ainio OpraHu3alMOHHBIX CTPYKTYP: 3TaIlbl U METO/BI.

59.JlaiiTe TIOHATHE OpraHHW3alUU CIUSHUS KOMIaHud u 3(QEeKTHBHOCTH OpraHM3alMOHHBIX
HM3MEHEHU.

60.ChopmynupyiiTe TIEPCHEKTUBHBIC HAINPABJICHUS Pa3BUTHS OpraHM3allkii, HOBbBIC
TpeOOBaHUs K MPOCKTUPOBAHHUIO OPTaHU3AIIHOHHBIX CTPYKTYD.

61.0nummuTe OCHOBHBIE CBOWCTBA OpraHu3almii Oyayliero: THOKOCTb, TMPUBEPKEHHOCTD
WHAUBUYYMaM, MPEUMYIICCTBEHHOE HCIOIb30BAHUE KOMAH]I, BHYTPEHHSSI KOHKYPEHTOCITOCOOHOCTH,
CTpEeMJICHUE K TUBEPCH(PHUKAIIHH.

62.JlaiiTe MOHATHE OpTraHU3AIUH C «KBHYTPEHHUMH PBIHKAMU.

63.000CHYITEe IPUHIUIIBI K 0XapaKTEPU3YHTE 0COOCHHOCTH «BHYTPEHHETO PhIHKAY.

64.[latiTe TOHSATHE CETEBBHIM opranm3anusaM. ONHUIIATE CYIIHOCTh W DBOJIOIMIO CETEBBIX
OpraHHu3aluil.

65.0numuTe BUPTYaIbHBIE KOPITOpAIMK, MHOTOMEPHBIC OPTaHU3aIIHH.

66.J1aifTe MOHATHE KPYTOBBIM KOPITOPALIHSM.

67.1aiiTe TOHATHE UHTEIIEKTYaJIbHBIM OPTaHU3ALIHAM.

68.JlaiiTe moHsATHE O0YYAIOLIMMCST OpPTaHH3AIIUSIM.

4.4. MeToauyeckne MaTEpPHAIbI

Meroauueckue MaTepHalibl, ONpENeNsIoNe TMPOIEAyphl OICHHBAHUS 3HAHWM, yMCHUH,
HABBIKOB, XapaKTepH3YIOIIMX JTambl (HOpMHpOBaHUS KoMIeTeHIuH onpenenensl «[lopsakom
MPOBCACHUA TCKYIICTO KOHTPOJIA YCIIEBAEMOCTH U HpOMe)KYTOQHOﬁ arreéctau CTYOACHTOB B
Boponexckom ¢unmane (¢denepadbHOro ToOCYJapcTBEHHOrO  OIOJDKETHOTO  00pa3oBaTEIbHOIO
yupexaeHus Beiciiero  obOpazoBanust  «Poccuiickas —akajemMus ~HAapOJHOTO  XO3ScTBA H
rocyaapcTBeHHOM ciyx0bl ipu IIpesuaenre Poccutickoit ®enepammm» ot 01.09.2016 Ne 114-217/1.

Ixana oneHUBaHUA
VYcnoBus gomycka oOydaromierocsi K MPOMEXYTOUHOH aTTecTalliy, IIKajdbl M TMPOIETyPhI
OlIEHMBAHUS orpezieeHbl npukazoM ot 09 centsops 2016 roma Ne 114-228/1 «[lopsiiok mpuMeHEHHS
0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLGHKM 3HaHWW o0ydwarommxcsi B BopoHexckom Qunmnane

PAHXul'Cy.

5. Mertoanuyeckue yKkazaHus Ajsl 00y4aIOMUXCHA MO0 0CBOEHUIO U CIIMILTUHbI
Meroauueckue ykKa3aHUsS JUIsI OOYYaroIIUMXCS II0 IMOArOTOBKE K TEKYIIEMY KOHTPOJIIO

YCIIEBAEMOCTH TPUBEAEHBI B IMOCOOMH «MeToAnUecKre pPEeKOMEHAAIMd [0 OpraHu3aIiH
CaMOCTOSATEIBHOM paboThI CTYNEHTOBY (M31aHo Ha Kadenape MOCC).

6. YueOHasi JuTepaTypa U pecypchbl MH(OPMANUOHHO-TEIEKOMMYHHKANIMOHHONH CeTH
"UHTepHeT", BKIIOYAS NepedyeHb YHeOHO-METOAMYECKOTr0 00ecneyeHu sl AU CIUILTHHbI

6.1. OcHoBHas JMTEpaTYypA.

1. Teopus opranmzanuu [Tekcr]: Yuebuuk / b.3. MunbHep. 8-e¢ uznanue - M.: Uudpa-
M, 2014. - 797 c.
2. Kysneros, FO.B. Teopus opranuzainuu: YueOHuk ais 6akanaspor / 10.B. Ky3nernos,

E.B. Memsakoga. - M.: FOpaiit, 2013. - 365 c.
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6.2. JlonomHUTENbHAS IUTEpATYpAa.

1. Teopust opranmzanuu [Tekct]: YueOnuk / mox obmeit pex. I'.B. Aramandyka. — M.:
W3n-Bo PAT'C, 2007. — 456 c.

2. CmupnoB, J.A. Teopus opranuzanuu: YuedHoe mocooue / 9.A. CmupHoB. - M.: HUIL
NH®PA-M, 2013. - 248 c.

3. Hadt, P.JI. Teopus opranuzanuu: Y4eOHUK A1 cTyaeHTOB By30B / P.JI. ladt; [lep. ¢
aurit. 3.M. Kopotkos. - M.: IOHUTU-JIAHA, 2012. - 736 c.

4. Kysuero W.H. [lenoBoe oOmieHne [DneKTpoHHBIH pecypc]: ydeOHoe mocobue/

Ky3neno M.H.— 3nektpon. TekcroBeie manHbie.— M.: JlamkoB u K, 2013.— 528 c.— Pexum
nocrymna: http://www.iprbookshop.ru/24780.— DBC «IPRbooks».

6.3. YueOHOo-MeToIu4ecKoe o0ecriedeHre CaMOCTOsITEIbHON paboTh

1. 'naskoB E.B., Jlemenko E.M., ITanora A.B. Teopus opranuzaiuu (y4eOHO-METOIUIECKOE
nocodue). Boponex: BO PAHXul'C, 2013-79 c.

2. Hcae P.A. OcHOBBI MEHEKMEHTA [DJEKTpOHHBIN pecypc|: yueOnuk/ Mcaer P.A.—
ONeKTpoH. TekcToBbie maHHbie.— M.: JamkoB um K, 2013.— 264 c. — Pexum pocryma:
http://www.iprbookshop.ru/24800.— DBC «IPRbooks.

3. YaopaBnenue genoBedeckumMu pecypcamu. Ilog pen. M. A. Makcumiiea, H.A. T'openosa M.:
IOpaiir, 2016. — 256 c.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. Odenepanbubiii 3akoH «O  TOCYIapCTBEHHOW TpakaaHCKoH ciyx0e Poccuiickoit
Oeneparun» ot 27.07.2004 N 79-D3 (mocneqHsis penaxius).

2. Oenepanpablii 3akoH "O MyHUIMNANEHOH cinyxk0e B Poccuiickoii ®enepanun” or
02.03.2007 N 25-®3 (mocnenHsis penaxius).

3. [Monoxkenne 00 OpraHM3allMl CAMOCTOSATENFHONW pPa0OThI CTYACHTOB (eaepaibHOro
TOCYapCTBEHHOr0  OIO/DKETHOr'0  00pa3oBaTeNbHOTO — YUPEXKICHHsST  BBICIIErOo  0Opa3oBaHUs
«Poccuiickass akaneMusi HapOAHOTO XO3SHCTBA W rocylnapcTBeHHOW ciyxObl mpu [Ipesumente
Poccwuiickoit ®eneparnun» (B pen. [Ipukaza PAHXul'C ot 11.05.2016 1. Ne 01-2211).

4. «Ilopsimok mpuMeHeHHs 0aIbHO-PEHTHHIOBON CHUCTEMbI OICHKH 3HAHUH OOydJaroluxcs B
Boponexckom ¢unmane PAHXul'Cy», yrBepkaeHHbIi npukazoM ot 09 centsops 2016 roma Ne 114-
228/1.

6.5. uTepuer-pecypcbl

1. http://vrn.ranepa.ru/studentam-i-slushatelyam/biblioteka/elektronnye-resursy/dostup-
k-elektronnyy-informatsionnym-resursam/ - Jloctyn k 3;1eKTpoHHBIM VH(OpMAIIMOHHBIM pecypcam
2. http://195.98.85.189:51413/CGl/irbis64r_15/cgiirbis_64.exe?LNG=&C21COM=F&I2
1DBN=IBIS&P21DBN=IBIS - 3iekTpoHHbI# KaTajgor 0nbanoreku BopoHekckoro ¢punnaia
PAHXul'C
3. http://ecsocman.hse.ru/text/19175913/
http://www.alleng.ru/d/manag/man180.htm
http://shcherbina.ucoz.com/ 1d/1/152 lapigin_teoria .pdf
http://www .knigafund.ru/tags/3610
http://www.aup.ru/books/m1006/
http://www.aup.ru/books/m559/
. http://znanium.com/catalog.php?bookinfo=208859
10 http://znanium.com/catalog.php?bookinfo=214999
11.http://znanium.com/catalog.php?bookinfo=419567
12.http://znanium.com/catalog.php?bookinfo=325598
13.http://znanium.com/catalog.php?bookinfo=369915
14.http://znanium.com/catalog.php?bookinfo=406098
15.http://www.ozon.ru/context/detail/id/19642560/
16.https://bgscience.ru/lib/736//

R R
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6.6. CripaBOYHBIE CHCTEMBI

1. «KOHCYIBTaHT TLTIOCH.
2. «"apanTy.

7. MarepuajbHo-TeXHUYecKasi 0a3a, MH(OPMAIHMOHHbIE TEXHOJIOTHH, MPOrpaMMHOe
ob0ecnieyenne U MHGpOPMaMOHHbIE CMIPABOYHbIE CHCTEMbI

i MaTepuaabHO-TEXHHUYECKOro OOCCIICUEHHS AMCUUILIMHBI HCIOJIB3YIOTCSA: ayAUTOPHBIN
(OHI; KOMIIBIOTEPHBIA KJacC € BO3MOXKHOCTBIO JOCTYIAa K CIPABOYHO-IIOMCKOBBIM CHCTEMaM
MH(OPMAIMOHHO-TTPABOBOI0 00ECIEUYCHUS M C YCTAHOBJICHHOH MPOrpaMMOM ISl KOMIIbIOTEPHOTO
TECTUPOBAHUS 3HAHMU CTYJCHTOB IO TeMaM JMCLIMIUIMHBI; Creluaan3upoBanHas ayautopus ¢ 1K u
MYJbTUMEIUHHBIM TPOSKTOPOM; OMOIMOTEYHO-HH(OPMALIMOHHBIE PECYPCHI.

B y4yeGHOM mporiecce HCIONIb3yIOTCS CIeAyIONIHe porpaMMHbIe IPOayKThl: MicrosoftWord,
MS PowerPoint, Internet — Explorer.



