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1. HepequL IJIAHUPYEMBIX PE3YyJdbTAaTOB Oﬁy‘[eHI/Iﬂ o JUMCHHUIIJIMHE, COOTHECCCHHBIX C
IMJIAHUPYEMBIMHU PE3YyJbTATAMHU 0CBOCHUS IPOTrPaMMbI

1.1 JucuunauHa «YnpasjieHHe MpoeKTaMH» o0ecreynBaeT OBJAJleHUHE cCJieqyIollei
KOMIIETEHIIM eI

IMK-12 crocoGHOCTh pa3padaThiBaTh COIHMATBHO-YKOHOMHUYECKUE MPOEKTHI (TPOrpamMMbl
pa3BUTHS), OILCHHBATh DSKOHOMHUYECKHE, COIHAIbHBIC, IIOJIMTHYECKHE YCIOBUS U
MOCJEACTBUS PeATU3alliH TOCYIaPCTBEHHBIX (MYHHIIUITAIBHBIX ) TPOTPaMM;

[IK-13 crnocoOGHOCTh HCIOJIb30BaTh COBPEMEHHBIC METOIbl YIPABJICHUS IPOCKTOM,
HaTpaBJICHHBIC HA CBOEBPEMEHHOE MOJIYyUYCHHE KaueCTBEHHBIX PE3yIbTaTOB, ONpE/IeIcHUE
PHUCKOB, 3P QEKTUBHOE YIpaBICHUE pPecypcaMd, TOTOBHOCTBIO K €ro pealu3alii C
WCIIOJIb30BAHHEM COBPEMEHHBIX HHHOBAIIMOHHBIX TEXHOJIOTHIA.

@®opmupoBanne [IK-12 ocymectBusercs Ha BTopoM dTame I[IK-12.2 npu wusydenuu
JMCIUTUTMHBI « Y TIpaBJICHHE TIPOSKTAMH» U BKITIOYAET B ceOsl:

CIIOCOOHOCTH pa3pabaThiBaTh COUATIBHO-YKOHOMUYECKHE TIPOEKTHI U TIPOTPaMMBL.

@®opmupoBanne [IK-13 ocymecrisercs Ha mnepsom ostanme I[IK-13.1 npu wusyuenuum
JMCIUTUTMHBI «Y TIpaBJICHHE TIPOSKTaAMM», BKITIOYAET B ceOsl:

CIIOCOOHOCTh ~ HCIIOJIB30BaTh ~ COBPEMEHHBIC  METOIBI  YIPABICHUS  MPOCKTOM,
HarpaBJICHHbIC HA CBOCBPEMEHHOE MOJTYUYCHNE KaYeCTBCHHBIX PE3yJIbTAaTOB, OMpEIeTICHUE
pHUCKOB ¥ 3G (EKTHBHOE YITPABICHUE PECYPCaMH;

croco0HOCTh 3(P(PEKTUBHO YIPABIATh MPOSKTOM C HCIOIb30BAHMEM COBPEMEHHBIX
MHHOBAI[MOHHBIX TEXHOJIOTUH (MH)OPMAIIMOHHBIX CHCTEM YIIPABIICHU).

1.2.B pe3yabTare 0CBOCHUSA NUCHUIIVIMHBI Y CTYI€HTOB I0J/I’)KHBI OBITD:

chopMUPOBAHBI 3HAHUS.

OCHOBBI OPraHW3alMOHHO-YIPABICHUYECKON JEATEeNbHOCTH C Y4ETOM HAI[MOHAIBHBIX
TpeOOBaHUI K KOMIIETCHIIUH CIIEIMaINCTOB 10 ynpasieHuto npoektamu (HTK 3.0);
TIPUHIIMITBI ¥ METOJbI OPTaHM3allUN YIPABIEHHS MPOEKTaMH B MCIIOIHUTENBHBIX OpraHax
BJIACTH, OCOOCHHOCTH OpTaHW3allMHM YIPABJICHUS MPOCKTAMH Uil TEPPUTOPHAIBHBIX
00pa30BaHUll Pa3HOTO YPOBHS;

0 MeToAax YOpaBJIEHHS TPOEKTOM B YCIOBUSAX 3aJaHHBIX OrpaHUYEHHH U C
WCTIOJIb30BaHHEM HH(OPMAIIMOHHBIX TEXHOIOTHH.

c()opMHPOBAHBI YMEHHS:

BBISIBJISITH ITPOOJIEMBI U ONIPEACIISTH 1IEIIH;
OIICHHUBATD ATBTCPHATUBBI M BEIOUPATH ONTUMAIILHBIN BAPHAHT PEIICHUS;
OLICHMBATh PE3YJbTAThI U ITOCIEACTBUS IPUHATOrO YIPABIECHUYECKOIO PEILICHNUS;

c(hopMUPOBAHBI HABBIKU.

BIIQ/ICHHS MOHATHHHO-TEPMUHOIOTHYECKUM SI3bIKOM MPOEKTHOT'O MOIX0/1a;
METO/IbI pa3paboOTKH MPOEKTOB U MPOrpaMM (mopTdernei);
paboThI ¢ MporpaMMHBIM oOecTiedeHreM B cepe IPOSKTHOTO yIPaBIICHHS.

1.3. CTy}IeHTbI TaKKE J0J’KHbI OBJIAI€Th HABbIKAMMU :

CIIOCOOHOCTH ¥ TOTOBHOCTH K paboTe B KOMaH/JIe MPOEKTa;
ONpEACICHUA KIIIOYCBbIX YYAaCTHUKOB ITPOCKTA.



2. O0beM U MecTO JMCHUILIMHBI B cTpyKType OIl BO

3aounaa ¢opma. [ucummmaa b1.B.08 «YmpaBneHwe mnpoekTamMu» OTHOCHTCA K
mucruimHaM 9actu b.1. Bapuatusaoit wactu 610ka b.1. JIuctmmmma OIT BO manpasnenus 38.03.04
«[ocynapcTBeHHOE M MyHUITUTNIATIBHOE yrpaBieHue». OCBOCHHE JUCIUILUIMHBI OCYIIECTBIACTCS Ha 5
Kypce. Obmas tpynoémkocts auciuruiuael 4 3ET.

OcBoeHrE IHMCIUIUIMHBI OMUPAeTcss HAa MHUHAMAIBLHO HEOOXOJMMBIA OO0BEM TEOpEeTUYECKUX
3HaHWW B OCBOCHHH OCHOBHOW 0Opa30BaTeIbHOW MPOrpaMMbl, a TAKKe Ha MPUOOPETCHHBIC paHee
YMEHHUS U HAaBBIKH:

1) ymeHHMe KOPPEKTHO HCIIONb30BaTh TMOHATHHHBIN ammapaT u ©0a30Bble IMPOEKTHHIE
JOKYMEHTHI B chepe yrpaBlieHUs IPOCKTaMH;

2) HaBBIKM MCIIOJIb30BAaHUS JTaHHBIX aHAJIM3a U OLEHKU IPEAMETHOM 00JacTH MPOEKTa s
(OpPMYITUPOBKM TPUYMHBI MHUIMAIWN, Ha3BaHUS (HAMMEHOBAHMsI) IPOEKTA, LIENU U Pe3yIbTaToB
(mpomyKTa) MpoeKTa, KpUTEpUEB ycremHocTH (3P GEKTUBHOCTH) MPOEKTa, ONpeneleHus OlpKeTa u
CpOKa pean3aiyy MpoeKTa, (GOpMHUPOBAHUS KOMaH bl YIIPABICHUS IIPOSKTOM.

JucuunnmHa peanusyercs MapajulenbHO C W3ydeHus auciuiuimHbl «I[IpornosupoBanue u
TJIAaHUPOBAHUEY.

U3 kareropun «Pa3paboTka u peanu3amnus MIpOCSKTOBY» TUCIHIUIMHA peaTn3yeTcss BTOPOi.

Obwee KoMUUECMBO AKAOEMUYECKUX HYACOB8, BbIOCIEHHbIX HA KOHMAKMHYI0 pabomy c
npenooasamenem:

Tabnumna 1.1
B yueGHbIX 3aHsTHi O0beM THCHHILUINHBL, Yac.
U caMocTosiTe/IbHAs padora Bcero T3 K};pc T
3aounan gpopma 0dyuenus

KonrakTHas paGora odyqaroummxcsi ¢
npernojaBaTesieM, B TOM YHcJe:
nekiuonHoro tuna (JI) 6 6
MpakTHYecKoro (cemuHapckoro) tumna (I13) 8 8
CamocTosiTe1bHasi padora odyuyawmuxcs (CP) 121 121

dopma IK3aMen 5
IIpomexyTouHasi aTTecTamus

Jac. 9 9
O01mas Tpya0eMKoCTh (4ac. / 3.e.) 144/4 144/4

dopma MpOMEKyTOUHON aTTECTAIIUH B COOTBETCTBUU C YIEOHBIM IJIAHOM — DK3aMEH.
DK3aMeH TMPOBOAMTCA B OAWH dTana B (opMe TeCTUpOBaHHMA. B Xome TecTHpoBaHUs
IIPOBEPSFOTCS 3HAHUS CTYIEHTA MTOJIyYEHHBIE B XOAE U3yUEHUS JUCLUILINHBI.

3. ConepskaHue U CTPYKTYPa AUCHUTLINHBI

Tabmuma 2.1

O0beM JUCHUILIMHDI, Yac. ®opma
KonTakTHas padora TeKylero
o0yuaromuxcs ¢ KOHTPOJIsI
npenoaaBaresjeM ycmeBaemMo

Ne i/ HaunmeHnoBanue TeM 10 BUJAM YUYeOHBIX 3aHATHI CTH**,

Bcero CpP

MPOMEXYT

OYHOI

J JP 13 | KCP
arrecTamu
U

3aounasn ghopma odyuenusn

Tema | | Tpebopauus k| 22 | 2 | | | | 20 | 1IP,O
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O0beM JUCHUILIMHDI, Yac. ®opma
KonTakTHas padora TeKylero
00yJaKIIUXCSH C KOHTPOJIsI
npernoaaBareaemM ycneBaeMo
Ne i/ HaunmeHnoBanue TeM 10 BUJAM YUeOHBIX 3aHSATHI CTH**,
Bcero Cp
NMPOMEKYT
J | Jp | m3 | KCP oUHon
aTTecTalu
/|
3aounasn ¢hopma odyuenusn
KOMIICTCHIIUH
CICIIUATUCTOR o
YIPAaBICHHUIO IPOCKTAMHU.
Oommas (6azoBast)
Tema 2 | KOMICTCHTHOCTD, 22 2 20 [P, O
CHCTEMHas MOJICITb
YIPAaBICHUS MPOCKTOM
OOBeKTBl  yIpaBlieHHS H
Tema 3 | KOMTEKCTYAIBHAA 24 2 2 20 TP, O
KOMIICTEHTHOCTh B
YIPaBICHUH TPOSKTAMHU
CyOBbeKThI yIpaBIeHUS
Tema 4 | NPOCKTaMH ) 2 20 TP, O
MOBeIeHYeCKas
KOMIICTCHTHOCTh
IIpoueccel ympaBieHus u
Tema 5 | TexHudeckas 22 2 20 I1P, O
KOMIICTCHTHOCTh
Pa3paboTka u peanusaius
Tema 6 | orpacieBoro MpOEKTa 23 2 21 I1P, O
(mporpaMMbl) pa3BUTHS
IIpomMe:kyTOUHAS aTTECTAUA 9 JK3aMeH
Bceero: | 144 6 8 121 9

npumedanue.

** _ chopmbl mekyugezo koumpolis ycnesaemocmu. npakmuyeckas paboma (I1P), onpoc (O)

Conep:xkanue IUCHUIITIUHBI

Tema 1. TpeﬁoBa}mﬂ K KOMIECTCHIUHU CIICHUAIUCTOB 110 YIIPABJICHUIO IPOCKTAMMU.

ITonaTHE TPOEKT.

b s

CYIIIHOCTB JUCHUIUIMHBI YIIPABJICHUA IIPOCKTAMMU

Hcropryeckast peTpocneKTHBa MPOEKTHOTO IMOIX0a.
Mexnaynaponusie (IPMA) u HanmoHanbHbie TpeOoBanus (SOVNET) k koMmmeTeHIHUH

CIIEUAIUCTOB 110 YNPABICHUIO TPOCKTAMH W HMX B3aWMOCBS3b, 00IIast CTPYKTypa
HAIlMOHANIbHBIX TpeboBaHuit Kk kommnereHTHoctH (HTK 3.0),

KOMIICTCHTHOCTH.

IIOHATHC JJICMCHTA

5. Cepru(duKkanmoHHBIE YPOBHH METONOJOTHH YIPABICHUS NPOEKTaMH (IIporpaMMamH,

noptdensamu).

Tema 2. O0mas (0a30Basi) KOMIIETEHTHOCTh, CUCTEMHAs1 MOJeJb YIIPABJIeHUS MPOEKTOM.

1. TeOpeTI/I‘IeCKI/Ie MNPEANOCbUIKM MW TPHUKIaAHBIC 3aJadyd MCETOHOJIOTMU  YIIPABJICHUEC
npoekramu (Project Management).




6.

TpoiicTBeHHas: OrpaHUYEHHOCTh (TPEYrOJILHUK YIPaBICHHS MPOEKTaMH), oOIias cxema
YOpaBleHHUs] OpraHu3alliell C WUCMONb30BAHHMEM  ONEPAllMOHHOW ©  MPOEKTHOU
NeSITeTbHOCTH, XapaKTepPUCTUKA OMNEPAllMOHHOM W TPOEKTHOW MJEATEeNbHOCTH W HX
OTJIMYHE.

CTpyKTypa CHCTEMBI YIpaBJICHHS MPOCKTAaMH OpPraHU3aluu (MPEANpHsTHs) ¢ 0OpaTHOH
CBSI3bIO, KPUTEPHU ycrexa MpoeKTa, OCOOEHHOCTH (OpMHpOBaHHUs IOKa3aTenei
(xpuTepeB) 3pPEKTUBHOCTH YIIpaBIEHHS MPOSKTAMHU B OpTaHaX UCIIOJIHUTENBHON BIACTH.
CoctaB U CTPyKTypa CUCTEMHOI MOJIENU YIIPaBIEHUS POSKTaMHU.

XapaKTepuCTUKa OCHOBHBIX OJIOKOB CHCTEMHOM MOJIENN VYIPABJICHUS IPOCKTAMH:
CyOBEKTHI YIIPaBIIeHHUs, OOBEKTHI YIIPABJICHUS U TIPOLIECCHI YIIPaBICHHS.

OcHOBHBIE CBOICTBAa CHCTEMHOM MOJIENH.

Tema 3. O0beKTBI YHOpaBJ/J€HUSA U KOHTCKCTYAJIbHasi KOMIIETCHTHOCTb B YIIPABJICHHUU
MPOCKTaMMU.

10.

ConepkaHue TOHATUSL «IPOEKT» Kak OObEKTa YIpaBICHUs, JBOMCTBEHHAs NpPUPOJA
MPOEKTa, KaK YHUKAJIBHOIO KOMIUIEKCA Pa0OT HaIpaBJIEHHOTO Ha IOJNy4YeHHUE HOBOTO
MpoAyKTa (YCIyTH) M Kak IefIeHapaBIeHHOT0 U3MEHEHHSI OpPTaHU3AIIMOHHON CHCTEMBI.
OcHOBHBIE TIPU3HAKH MPOEKTa KakK LEIEeHANPaBIEHHOIO H3MEHEHHS OpPTraHM3aIlMOHHOMN
CHCTEMBI.

OcobeHHOCTH peanu3alii MPOSKTOB MO M3MEHEHHI0 CHUCTEMBI YIpaBJIEHHS B OpraHax
HCIIOJIHUTEIbHON BIIACTH.

3amaua onpeaeacHus o0mero kpurepus 3PGEKTUBHOCTH NEITEILHOCTH TPU Pear3aliiu
MIPOEKTHOT'0 MOJIX0/a B OpraHaxX UCIOJIHHUTENbHOI BIACTH.

OdynknronanbHas MaTpulla U GopmMupoBanue KpuTepus 3PpPEKTUBHOCTH IUIS MPOEKTA,
KOTOpBIH HampaBlieH Ha BHEIPEHHWE MPOEKTHOrO IOAXOoJa B JAESTEIbHOCTh OPTaHOB
HCIIOJIHUTEIbHON BIIACTH.

Kputepuit ycnemHoctH mpoeKkTa, YCIEHUIHOCTh YIPaBJICHUS IPOEKTOM M KpUTEpUil
YCIIEUTHOCTH YIIPABJICHUS TPOEKTOM.

OOmmias cxema XXHU3HEHHOTO ITUKJIA MPOEKTa (IIPOrpaMMBbI, MOPTQENs), KU3HEHHBIA ITHKII
aJMMHHCTPATUBHOTO OpTraHa yrpaBieHus (aAMUHUCTPAINH), YCIYTH U TIPOEKTA.
TenneHMM NPOEKTHO-OPUEHTHPOBAHHOM JEATENBHOCTH B OpraHax HWCIOJHUTENbHON
rocynapcrennoii Biactu (OUI'B) u mectHoro camoympasnenus (MCY).

OTedecTBEHHBIH OMBIT pean3alliy yIpaBlieHus poekTaMu B Poccuu, Ha denepanbHoM,
PErMOHAIFHOM U MYHUITUTIAIBHOM YPOBHSIX.

[lonaTre TPOEKTHO-OPUEHTUPOBAHHOW  opraHu3anuMu (komnauuu). OpraHuzanus
MPOEKTHOT'O YIpaBIeHHUs Ha MpHUMepe NesTeNbHOCTH MpaBUTENbCcTBAa benroponackoi
obnacTy.

Tema 4. CyﬁLeKTLI YupaBJ/JI€HUS IPOCKTAMHU U MOBEACHYECCKAA KOMIIETCHTHOCTD.

3anHTEepecoBaHHBIE CTOPOHBI (cTeiikxonnepsl) npoekta, Opumen P.E. nporecc ananmmza u
yHOpaBieHus] CTeHKXoJaepaMu MpoekTa. Bo3MoXKHBIE M KIIOYEBbIEe YYAaCTHHUKH IPOEKTa
MpH €ero peaju3alii OpraHaMH WCIOJIHHUTENbHON BJACTH, METOABI ONpeeTeHUs
CTEHKXOJJEPOB IIPOEKTA.

Onpenenenvie 1efnedl KIIOYEBBIX YYAaCTHUKOB IPOEKTa HAa OCHOBE CYIIECTBYIOIIMX
TpeOOBaHUI K WX JEITEIBLHOCTH C YYETOM IIeNeBbIX Mmokazatenc s¢dexrusHoctn OUT'B
u MCYVY, ¢opmupoBanue, TpylnInupoBKa U cTpaTH(QUKANUs Mokaszarenei 3¢dexkTuBHOCTH
OpPTaHOB WCIOJHHUTENbHON BIAcTH. AHAJIM3 3aWHTEPECOBAHHOCTH CTEHKXOJIIEPOB B
peanu3anyy IpoeKTa U CTETeHU BIMSHUA KaXXI0T0 CTEHKXOJAepa Ha MPOEKT.

[locrostHHast (poauTenbCcKas) oOpraHu3alysi, KOMaHIBI IpoekTa. PyKOBOACTBO U
nuaepctBo. BosnedenHocts u MotuBaims. CaMOKOHTPOJdb. YBEPEHHOCTh U
yoenurensHOCTh. CHSITHE HampspKeHHOCTH.  OTKpBITOCTh.  TBOpPUYECKHA  TOAXOJL.
OpueHTHpOBaHHOCT, Ha pe3yibraT. OddekruBHocTh. CormacoBanue. [leperoBopsi.
Kondmuktel n kpusucel. Hanexnocts. [loHMMaHWe TEHHOCTEH M 3THKA MPOCKTHOT'O
noaxona. Paspemenne mpobiem. MHopManus M JOKYMEHTBI, cTaHIapThl. IIpaBoBoe
obecrieueHre MPOCKTHOM JIeSITEIbHOCTH.
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4. OcoOEHHOCTH TPOEKTHOTO YIPABICHUS C TMO3MIWI pPa3IMYHBIX 3aHMHTEPECOBAHHBIX
CTOpPOH.

Tema 5. IIpoueccsl ynpaBjieHUs 1 TEXHUYECKAA KOMIIETEHTHOCTD.

—_—

[IpoexTHO-OpHEHTHPOBAHHOE YIIPaBIIECHHE.

2. BHenpenue npoeKTHOTO YIIpaBIECHHUS.

3. Wuwmmmanus npoekta. [lnanupoBanue mpoekra. OpraHuzanus U KOHTPOJb BBIMOJHEHUS
poeKTa. AHAIIU3 U PEryINPOBAHUE BHITIOTHEHUS TPOEKTa. 3aKPBITHE IIPOCSKTA.

4. YmupaplieHHE IPEIMETHON 00JIaCThIO IIPOCKTA.

5. VYmopaBieHWe MNPOEKTOM IO BPEMEHHBIM IMapamerpaMm. YTpaBieHHE CTOUMOCTBIO U
(UHAHCHPOBaHUEM TIPOCKTA.

6. YmpaBieHHE Ka4yeCTBOM B IIPOEKTE.

7. YnpaBieHHEe pPUCKaMHU M BO3MOXHOCTSAMH B MpOEKTE. YIPaBIEHHE YeTOBEYECKUMHU
pecypcaMu B IIPOEKTE.

8. YmpaBieHne KOMMYHHKAIUSIMH B POEKTE.

9. VYmnpaBneHue 3aKynkaMy U KOHTPaKTaMH B IIPOEKTE.

10. YnpasieHue U3MEHEHUSIMH B TIPOEKTE. YTIpaBieHHe Oe30MacHOCThIO B IIPOCKTE.

Tema 6. Pa3zpaboTka u peanusanus 0TPacjaeBoOro NpoekTa (MporpaMMbl) pa3BUTHSI.

Pa3paboTka mpoeKTHBIX JOKYMEHTOB.

ConepkaHre MPOEKTHHIX JOKYMEHTOB TIPH peajIu3alii OTPacieBOro MpoeKTOB.
OrmpezeneHue mysia pUCKOB MTPU peain3allii MPOeKTa.

AHanu3 ¥ oleHka 6a30BOro ¥ pabovero IiaHa IpoeKTa.

el

4. (I)OHJI O CHOYHBLIX CPEACTB l'lpOMe)KyTO‘lHOﬁ aTTeCTallM| Mo JTMCHMIIJIMHE

4.1. ®opMBI ¥ METOABI TEKYIIIETO KOHTPOJIS yCIIEBAEMOCTH U TIPOMEXYTOUHOM aTTeCTalllu.

4.1.1. B xome peamm3aldyd IUCHUIUIMHBI «YTIPABICHUE TIPOCKTAMU» HCIIOIB3YIOTCS
CIIEIYFOIIE METO/BI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O00YUaIOIINXCS:

npu nposeoeuuu 3auamuil JIEKUUOHHO20 muna:

— wHaOnrolleHWe 3a TIOBEJCHWEM CTYIEHTOB BO BpeMsl 3aHATHH, 3a MPOSBICHHEM
3aUHTEPECOBAHHOCTH K COAECPKAHUIO 3aHATHS JIEKIUOHHOIO TUIIA;

— BONPOCH CTYAGHTAaM U OTBETHl CTYJCHTOB Ha TOHMMAaHHE HOBOW TEPMUHOJIOTHH, C
KOTOPO# 3HaKOMSTCS CTYIEHTHI Ha 3aHATHH (TI0 XOIY 3aHATHS);

— 3aJaHus CTyAEHTaM JJIs MOATOTOBKM KOHCIIEKTa 3aHATHUS B BUJIE OMOPHBIX CUTHAJIOB;

npu npoeedeHuU 3AHAMUIL CEMUHAPCKO20 MUna:
3aounasn ¢popma ooyuenusn
ITo Teme 3. (2 yaca)

CeMm{ap Ha TEMY Ne 3. «O0beKThI YupaB/J€HUSA U KOHTCKCTyaJIbHasA KOMIIETCHTHOCTDL B
YHpaBJ€HUHU IPOCKTAMHU».

Heasn: paccMoTpeTh, TPOAHATM3UPOBATH U JIaTh OLIEHKY OCHOBHBIM OOBEKTaM YIpaBICHHS U
KOHTEKCTYaIbHOI KOMIIETEHTHOCTH B YIIPaBJIeHHE MPOEKTaAMH.



KarwoueBble ciioBa: rnporiecc mpoeKTUPOBaHMsI, TIPOEKT, PYHKIIMOHATIbHAS MATPHIIA, KPUTEPUH
3¢ pekTUBHOCTH,
Bonpocsl 111 o0cyxaeHus:

1.

2.

[Ipoekr, mporpamMMa ¥ MOpTQeab MPOEKTOB, OCHOBHBIC MPU3HAKH W KPHUTEPUH OICHKH
3G GEKTUBHOCTH MPH BHEIPEHUH MPOSKTHOTO MOJX0/1A.

[IpoexTHO-OpHEHTHPOBaHHAS JEATENBHOCTh B OpraHax ucromuutensHor Biaactu (MOI'B)
u MectHOro camoynpasieaus (MCY).

OdynknroHanbHas MaTpulia U popmMupoBanue Kputepus 3PpPEKTUBHOCTH IS MPOEKTA,
KOTOpBIM HampaBlieH Ha BHEIPEHHWE MPOEKTHOro IOAXoJa B AESITEIbHOCTh OpPTaHOB
HCIIOJIHUTEIbHON BIIACTH.

Peanmuzarmmus mpoektHoro ympasieHuss B MOI'B m MCY Ha ocHOBE KOpPHOpaTUBHOU
CHICTEMEBI YIpaBJIeHUs MpoeKTaMu (Ha nmpumepe benroponuckoii obmacTn).

TenneHMU NPOEKTHO-OPUEHTHPOBAHHOM JEATENBHOCTH B OpraHax HCIOJHUTENbHON
rocynapcrennoii Biactu (OUI'B) u mectHoro camoympasnenus (MCY).

KOHTpOJ’IbHLIe BOIIPOCHI:

1.

2.
3.
4

b

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.

B yem cocrout paznnune Mexay IpOeKTOM U MPOEKTHUPOBAHUEM?

Cdhopmynupyiite nBa onpenenenus npoekra npunsateie B HTK 3.0.

Kaxkwue cyiecTBy1oT OCHOBHBIE TPU3HAKH MTPOEKTa?

[Touemy g mpoekTa CBA3aHHOTO C U3MEHEHUAMHU cuctemy yrpasienus OUI'B u MCY
TpeOyercss yrouyHeHHe u OoJiee neTalibHas (OPMYJIMPOBKA IEIH MPOEKTa, B OTIMYUE OT
XO03SHMCTBYIOIIET0 CyOheKTa?

Uro Takoe mporpaMma M 4eM OHa OTJIIHYaeTcs oT noptdens?

Maiite onpeneneHne MOHATHIO «IIPOTpaMMay C TOYKH 3PEHHS] METOMOJIOTUU YIPaBICHUS
MIPOEKTaMHU

HaiiTe ompeneyieHHE MOHSATHIO «IIOPTQENbY) C TOYKU 3pPEHHUS METOAOJIOTHU YIPABICHUS
MIPOEKTaMHU.

Kakoit kputepuii MOXeT OBITh HCHONB30BaH JUIS OLEHKH 3(P(GEKTHBHOCTH BHEAPCHUS
MIPOEKTHOT0 ynpasieHus B aesrenbHocTs OI'IB u MCVY?

Uro Ttakoe (YHKIHMOHAIbHAs MATpHIA, W KaKHe MPHHIUIBI 3aJ0KEHbl B €€
¢dbopmupoBanue?

[MpuBenute mpumep ¢GopmHupoBaHUS (PYHKIIMOHATBHOW MATPHUIIBI M Pacuéra KpUTEpHUs
a¢dexTuBHOCTH peanu3aiuu nporpamMmbl COP.

Kakoit kputepuii MOXeT OBITh HCHONB30BaH JUIS OLEHKH 3(P(GEKTUBHOCTH BHEAPCHUS
MIPOEKTHOT0 ynpasieHud B aesreinbHocTs OB u MCY?

Uro Takoe KpUTEpUH YCHEMIHOCTH BBHIMOJIHEHUS MpPOEKTa U YeM OH OTJIMYaercs OT
KpuTepus 3PPEKTUBHOCTH MPOEKTA?

Kakoli MMHMMaNBHBIN CPOK peanu3aliu MpoekTa mo BHeapenuio YII B nmesTenbHOCTH
OUT'B 1 MCVY MokeT OBITh yCTAaHOBJIEH M HA OCHOBAHUH 4ero?

B d"em cocrouT mpuMHIMNHMAIBLHOE OTIMYME MEXKAY YCIIEXOM IMPOEKTa M YCIEUIHOCTHIO
YIpaBIEHHS TPOEKTOM?

UTto Takoe JKM3HEHHBIN UK MPOEKTa?

UYro Takoe ¢a3za (3Tam) npoekTa U Kakue (asbl MPOeKTa CYIIECTBYIOT?

Uro Takoe Bexa XKU3HEHHOTO ITUKJIA MPOEKTa M JJISl 4ero OHa TpeOyeTcs MpH YIpaBIeHUH
npoexkTom?

Kaxkue Bexu )KM3HEHHOTO ITUKJIA MPOEKTa CYIIECTBYIOT?

Uro yuuThIBaeTcs Mpu onpeneneHny (a3 )KU3HEHHOTO KA MpoeKTa’?

Kax B3anMoCBs3aHbBI U YeM OTIMYAIOTCS KU3HEHHBIC IIUKIBI aIMUHUCTPATHBHOTO OpTaHa
yrpasieHus (aIMUHUCTPAIH), YCIYTH U MPOeKTa (TporpaMmebl, moptderns)?

IIpakTuueckoe 3ansaTHE MO TeMe Ne3, HasHaueHue pecypcoB u 3arpar.

[IpakTHyeckoe 3aHATHE HAMPABICHO HA IOJYyYCHHME HABBIKOB IO CO3JaHHUIO Iyja PECypCoB
HEOOXOAMMBIX JIJISl BBITIOJHEHUS 3a7a4 MMPU pealin3aluy MMpoekTa. B KOHTEKCTE 3aHATHS peaiu3yercs
OIITUMHU3AIINS 3aIPy3KH PECYPCOB, a TAaK)Ke OTCIIKHBAHHUE 3aTpaT Ha PEeCyPCHI.

KoHTpoJibHBIE BONIPOCHI:

1.
2.

UTto Takoe TpyAOBBIE peCypChl?
UYro Takoe MaTepuanbHbIe pecypchi?



SN

[MponemoncTpupyiite, kak st pecypca Otaen cHaOXeHHUS TeHEPaIbHOTO MOIPSIINKa
3a1ath kpatkoe HazBanue OMTC (oTmen MaTepraabHO-TEXHUYECKOTO CHA0KEHU ).
[IpogemoHCcTpUpYiiTE, Kak clenaTb BO3MOXKHBIM HCIIONb30BAaHHE B TIPOEKTE IBYX
OJIMHAKOBBIX OpHTaj CTOISIPHO-TNIOTHUYHBIX Pa0OT reHepalibHOrO MOAPSIYNKA, a 3aTeM
Ha3HA4UTHh 00€ 3TH OpUTajJbl HA BHITOJHEHUE 3a/1a4H C MICHTU()UKAIMOHHBIM HOMEPOM
50 (PopmoBka pyHIaAMEHTOB)?

Uro Takoe cBepXypOUHbIE TPYA03aTPaThI?

UeM oTnuvaeTcs cTaHJapTHAs CTaBKa OT 3aTpaT Ha UCIOJIb30BaHUE pecypca?
[IponemoHCTpHpYHTE, KaK TPOU3BECTH HAYMCIICHHE 3aTpaT Uil KaKoro-nmiubo pecypca mo
OKOHYAaHHHY BBITIOTHEHUS UM 3aJa4H.

[IponemoHCTpHUpYIiTE, KaK B XO/€ BBHIOJHEHHS MPOEKTa CHU3UTH Ha 25 % CcTaHAapTHYIO
CTaBKy W CTaBKy CBEPXYpPOYHBIX Tpymo3arpar s pecypca OOmiee pyKOBOICTBO
TeHepaJIbHOT0 MOAPSIAYHKA.

[IponemoHcTpHpyliTe, KaK JJsl 3aa9u ¢ uIeHTH(UKanOHHBIM HOMepoM 6 ([ToaroroBka
W TIpeiocTaBiieHue rpaduka 3aTpar) 3aMeHUTh pecypc Oblee pyKoBOICTBO T'eHEPaIbHOTO
noapsiaurKka Ha pecypc OTnen cHaOKeHus TeHepallbHOro monapsaunka. [Ipu atoMm pecype
Otnen cHaOXEHUS TEHEpabHOTO TOAPSAYMKA JOJDKEH TOCBATHTH JaHHOW 3ajadve
MOJIOBUHY CBOEro pabovyero BpeMeHH.

ITo Teme 4. (2 yaca)

Cemunap Ha Temy Ne 4. CyObekTbl ynpaBiieHUsI NPOeKTAMH W TOBeJleHYecKas
KOMIIETEHTHOCTb.

Hean: paccMoTperb, MNpoaHANU3UPOBATH W JaTh OIEHKY CYObEKTaM YIpaBIeHUS U
MOBEJICHYECKOH KOMIIETEHTHOCTH B c(epe yIpaBiIeHHUs MPOSKTaMH.

KuiroueBble cjioBa: cTeiikxonep, 3aka3uuk, pabodas rpymnma MpoeKTa, KIro4deBas 1elb.

Bonpocsl 111 00cyxaeHus:

1.

2.

Onumute ©W JaidTe pPa3BepHYTYIO XapaKTEPUCTUKY OCHOBHBIM JTamaM Iporiecca
YOPaBJIEHUS CTEUKXOJIIEPAMU.

Onmmute W JaiiTe XapakTepUCTUKY TMpOIeccy OINMpeNeNeHns Ieneld  KIH0YeBhIX
YYACTHUKOB TPOEKTA HAa OCHOBE CYNIECTBYIOIIMX TPEOOBAHHWHA K HMX JCATEIBHOCTH C
yuéToM 1eneBbIx nokasarenei d¢ppexrusaoctn OUT'B u MCY.

KOHTpOJ’IbHLIe BOIIPOCHI:

1.

2.

Onumurte W naiite pa3BepHYTYIO XapaKTEPUCTHKY OIPEACICHUIO KIIOYEBBIX Iened (B
MpoeKTe) cTeiikxonuepoB?

Kak mnpoucxomuT ompeneneHue CTEHKXXOJACPOB TMPOCKTA W HMX IOCIEAYIOMIas
rpynmnupoBKa’?

B uem 3axmouaercss pa3paboTka M HCIOJHEHHE IJIaHA MEPONPHITHH 1O YIPaBIICHHIO
OKUJIAHUSMH CTCHKXOJIIEPOB?

IIpakTnyeckoe 3ansatue mo teme Ne 4. IIpocMoTp U peRakTUPOBaHHUE KAJEHIAPHOIO
IJIaHA U CBeJeHUH 0 HeM.

[IpakTHyeckoe 3aHITHE HANpPABJICHO Ha OCBOCHHE IPOLCAYPHl HM3MEHEHHs MaciuTada
OTOOpa)XEHHUSI TMPOCKTa, HACTPOWKM IIKaJdbl BPEMEHH, MPOCMOTPA CTATUCTHYECKUX CBEACHHH O
npoekte. M3ydeHne npoiemaypsl OMpeneieHnss KpUTHIECKOTO MyTH C MOMOIIB0 makera MS Project.
OCBOCHI/IC METOA0B praBneHHs[ HpeIICTaBJIeHI/ISIMI/I U II0JIsIMHU  IJId HpOCMOTpa HCOGXOIII/IMI)IX
CBeleHUN 0 co3maBaeMoM MpoekTe. OCBOGHHE MPOIEAYP OTOOPaKEHUS CBEACHUH C IOMOIIBIO
(GUIbTpa, COPTHPOBKU M IPYNTIMPOBKH JAHHBIX.

KoHTpoabHBIe BONPOCHI:

1.

2.

[MponemoHcTpHpyliTe, Kak oTOOpa3WTh HA DOKpaHEe BCIO JauarpamMmy [aHta ams
IIPOEKTA.

HacrtpoiiTe mKkamy BpeMeHHM TakuM o00pa3oM, YTOOBI Ha BEpXHEM €€ YpPOBHE
0TOOpaXalluCh TOIBI, HA CPETHEM — MECAIbl, a Ha HIDKHEM — Henmenu. J[Js Kaxmoro u3
YPOBHEH IIKaJIbl YCTAHOBUTE €AMHUYHBIN HHTEPBAJL.

[IponemoHCTpHpYHiTE, KAK OTOOPA3UTh CTATHCTUYECKHIE CBEICHHS O ITPOCKTE.
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4. UYro Takoe cBOOOHBII BpeMeHHOI pe3epB? Uto Takoe o0mmMii BpeMeHHOH pe3epB?

Kaxkue 3amaun Ha3pIBatOTCS KpUTHYECKUMU? YTO Takoe KPUTHIECKUN MyTh?

6. IIpomeMoHCTpuUpyiiTe, KaKk B KaJCHIAPHOM IIaHE OTOOPaTh Ui OTOOPa’KEHHs TOIBKO
KPUTHYECKHUE 3a/IaUH.

7. lIpoaeMOHCTpUpYITE, KaK MepeiTH K mpeacTaBieHuto JIucT pecypcos.

8. IIpomemoHCTpHpyiiTe, Kak OTOOpa3uTh Ha JKpaHE TOJIBKO PECYpChl C TPEBBINICHUEM
JOCTYTTHOCTH.

9. TlpomeMoHCTpupyiiTe, KaK BBIICIUTh HAa JHCTE pPECYpCOB T€ W3 HUX, KOTOPHIE
3aIeHCTBOBAaHBI TOJHKO B 3aj1auax, HAUMHAIOMIUXCSA W OKaHYMBarommuxcs B mapte 2015
roja.

10. Yro Takoe BbLACSAIOMINN QUIBTP?

11. OroOpasuTe Ha JUCTE PECYpCOB TE€ U3 HUX, Y KOTOPHIX CTAaHJAPTHAS CTAaBKA IPEBBIIIACT
30000 pyOneir B Mecsn. OtoOpa3uTe Ha JIMCTE PECYPCOB T€ M3 HUX, Y KOTOPBIX
cTaHJapTHas craBka npesbiiiaer 15000 pybieit B Mecsl.

12. Orcoprupyiite pecypchl 1o yObIBaHHIO HX CTaHJAPTHBIX CTABOK.

13. CrpynnupyiTe pecypchl ¢ OJUHAKOBBIMU CTaHJAPTHBIMH CTaBKaMH.

hd

ITo Teme 5. (2 yaca)
Cemunap Ha temy Ne 5. Ilpouecchl ynpaBjieHUsI M TEXHUYECKAsi KOMIETEHTHOCTb.

Henb: paccMmoTpers, MpoaHAIM3UPOBaTh W JaTh OIEHKY IIpoIleccaM YIpaBIEHUS U
TEXHUYECKOH KOMIIETCHTHOCTH B cepe yIpaBIICHHS MPOCKTaMH.

KaloueBble  cjioBa:  TeXHHYECKas  KOMIIETEHTHOCTb,  IPOEKTHO-OPHEHTHPOBAHHOE
yhpaBiieHre, HHUIHALKS, INTAHUPOBaHUEe, KOHTPOJIb, 3aKphITHE.

Bonpocsl 111 o0cyxaeHus:
[IpoexTHO-OpHEHTHPOBAHHOE YIIPaBIIECHHE.
Wunnmanys npoekTa U MiIaHUPOBAHKE MPOEKTA.
VYmpaiieHre MPOEKTOM 10 BPEMEHHBIM TapaMeTpam.
VYnpasieHue CTOMMOCTBIO U PHAHCHPOBAHHEM TIPOEKTA.
. YmpaBiieHHE KaueCTBOM B IIPOEKTE.
KoHTpoabHbIe BONPOCHI:
Jaiite pa3BepHyTYIO XapaKTEpUCTHKY MTPOEKTHO-OPHEHTHPOBAHHOMY YIIpaBICHUIO?
Onumure ¥ faiiTe pa3BepHyTYIO XapakrepucTuky unkiay PDCA?
JlaliTe pa3BepHYTYIO XapaKTEpUCTUKY CTaIHSM MPOIIecca YIIPABICHUS MPOSKTaMM ?
Onumure 1 JaiiTe pa3BepHyTYIO XapaKTEPUCTHKY MOHATHIO IIJIAHUPOBAHUE IPOEKTaMu?
OnwuirTe OCHOBHBIE (DYHKIIMOHAIBHBIC 00JIACTH B chepe yrpaBieHus MpoeKTaMu?

R N

kW=

IIpakTnyeckoe 3ansaTue mo teme Ne 5. KoppekTHpoBKa KajleHAapHOro mjaHa B MS
Project. OnTuMH3anus pecypcoB ¢ mpeBblllleHHEM AOCTYNHOCTH. OTC/le:KNBaHNe U yIPaBJIeHHe
X0/I0M BBINOJTHEHHS MPOEKTAa.

[IpakTHueckoe 3aHATHE HAIPaBICHO Ha OCBOCHUE METONMKM IIOMCKAa PECYPCOB C
MPEBBIIIIEHUEM JOCTYIMHOCTH WU ONPEACNICHUS MPUYUH MEPErpyKEHHOCTH pecypcoB. M3ydenue wu
OCBOCHHE CIOCOOOB BhIpAaBHHMBAaHUS 3arpy3kd pecypcoB. [IpakThyeckoe 3aHATHE HANPAaBICHO HA
OCBOCHHE TMPOIEAYPY COXpaHeHHss Oa3zoBoro IuiaHa. M3ydeHue CHocoOOB OTCIEKHUBAHHS |
yIpaBieHHUs] XOAOM BBHIMONHEHHS 3ajad BO BpeMeHH. OCBOEHHE CIOCOOOB OTCICKHUBAaHUS U
yrpaBieHusl (akTHIeCKUMH Tpyao3aTpaTamu 1o pecypcam. OcBoeHHE CIIOCOOOB OTCICKWUBAHHS H
yrpaBieHus (HaKTHUECKUMH 3aTpaTaMu JICHSKHBIX CPEJICTB.

KoHTpoabHbIe BONPOCHI:

1. TIpomeMoHcTpUpYiiTe, KaK 0TOOPa3UTh Ha SKpaHEe CIUCOK 3a/1a4, Ha3HAUEHHBIX pecypcam

C IPCBLINICHUEM JOCTYITHOCTH.

2. Kak nmpuoputeT 3a1aun BIUSICT HAa BRIpaBHUBAHUE 3aTrPy3KH peCcypcoB?
[IponemoHCcTpHpyYliTE, KaK M3MEHHUTH MPHOPUTET KAKOWH-THOO 3a1a4u.

4. IlpomemoHCTpHUpYHTE, KaK BBIIOJIHUTH BBIPABHUBAHHE 3arpy3KH PECYpPCOB C TOMOIIBIO
CPEIICTB aBTOMATU3ALIMH.

5. 3a cYer 4Hero yCTpaHSAETCs MPEBBIIMIEHUS IOCTYIMHOCTH PECYPCOB IMPU HCIOIb30BaHUU
CPEIICTB aBTOMATH3AIINH?

6. B xakux equHHMIIAX BBIpayKaeTcs BhIPABHUBAIOIIAs 3ajJeprkKKa 3a7adu’?

W
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10.
11.

12.

13.

14.

15.

16.

17.
18.

19.

20.

21.

22.

23.

24.

25.

26.

Uro Takoe acTpOHOMHYECKas IIUTEIbHOCTh M B KaKMX €IUHHUIAX OHA H3MepseTcs U
orobpaxaercs B MS Project?

Oto0Opasute Ha 3KkpaHe npencrarieHue Jlnarpamva ['aHTa ¢ BeipaBHHBaHUEM. [losicHuTe
WCIIOJIb3yeMbIC Ha 3TOH JMarpaMMe ycIOBHbIE 0003HAYEHHUSI.

IMpommure Ha 3 paboumx JHA KOMAHAMPOBKY pecypca PykoBOICTBO mMpoeKkToM
IEHEPAJIbHOrO MOAPSIUUKA.

Jnist wero ncnonb3yercs: 6a30BbIH TUIAH?

[IponemMoHCcTpHUpyHiTE, KaK COXpaHWUTH 0A30BBIN IUIaH MPOeKTa Mo uMeHeM «ba3oBblii
mian». Kakue usMeHeHws mpou3ouayT Ha «lmarpamme ['anTa ¢ OTCIeXKMBaHUEM» B
pe3yabTaTe 3Toro AecTBuA? [ BRIMONIHEHUS MOCTEAYIONINX 3alaHui 3aKpOMTe MPOEKT
0e3 coxpaHEeHHUs U3MEHEHHH, a 3aTeM OTKPOKMTE ero CHOBA.

[IponeMoHCTpUpYHTE, KaK U3MEHUTh 3HAUYEHUE OCTABIUEHCS JUIMTENBHOCTH I 3ajadd
[MoaroroBka u mpemocraBicHue rpaduka 3aTpar.

[MponemoHcTpHpyliTe, KaKk yka3aTh JaTy (aKTHYecKoro Havana 3ajgadu [loAroToBka u
npenocTaBieHne rpaduka 3aTpar.

[IponemoHcTpHpyiiTe, Kak yka3arh, uro 3aaada [IpenocraBieHue pabouymx udepTexeill u
3aKa3 TO3WIUA — METaUNIOKOHCTPYKIIMM Obllla HadaTa M 3aKOHYEHA B COOTBETCTBHH C
KaJICHAPHBIM IIJIAHOM.

[IponeMoHCTpUpYyiiTE, KaK yKa3aTh, 4TO 3aAada [lerannsanus, U3roToBIEHUE U JOCTABKA
METaJUIOKOHCTPYKIIHH BBIITOIHEHA Ha 25 %7

Kak Ha quarpamme I'anTa 0003Ha4YaeTcs IMPOILICHT 3aBEPIICHUS 3a1a4u?

Kaxk na quarpamme ["anTta ykaspiBaercs, 9To 3amada BeioHena va 100 %?

BBenure gaxTrueckue 3HaUeHUS TPYA03aTpaT, COBIAIAOIINE C TUNIAHOBBIMY, 32 5 TIEPBBIX
HEJENb  BBINOJAHEHUs  3agaud  Jleranusanms,  W3rOTOBJIEHME M JOCTAaBKa
METAJJIOKOHCTPYKIIUH.

CpaBHuTe 3HaueHUs 0a30BBIX U (PAKTUUECKHMX TPYyI03aTpaT Jjst 3aaa4un [IpenocraBnenue
TapaHTHIHBIX ¥ CTPAaXOBBIX JOKYMEHTOB.

B yem nmpuurHa OTKIOHEHUS MEXIY HUMH?

IIponeMoHCcTpUpyiiTe, Kak B mpenacraBieHuu «Jlunarpamma I'aHTa ¢ OTCIIEKUBAHUEM
0003HaYeHBl COXpaHEHHbIE B 0A30BOM IUTaHE, TEKYIIUE 3aIUTAHUPOBAHHBIC U (PaKTHUECKH
BBITIOJTHEHHBIE 33 JIa4H.

[IponemoHcTpupyiiTe, Kak i 3agaud [IpenocraBiieHre NpPEABAPUTEIBHBIX pPabOdnX
yepTexked ykaszaTh (pakTHYecKue Tpyl03aTpaTthl, BBHIONHEHHBIE KaKIbIM U3 PECYPCOB B
OTJENNBHOCTH.

[louemy MOXET BO3HUKHYTh HEOOXOAMMOCTh  OTKIIOYEHHS  ABTOMATHYECKOTO
oOHoBieHUs1  ¢aktuueckux 3atpat?  [IpojgeMoHCTpHpYiiTE, KaK BBIIOJHUTH TaKoe
OTKJIFOUEHUE.

[IponemoHcTpHpyliTe, Kak ykKa3aTh (akTHueckhe 3aTpaThl Juisi pecypca Oomiee
PYKOBOZCTBO T€HEPaJbHOr0 MOAPSAYMKA MPU BHIMONHEHUH UM 3anadd [IpemocraBienue
TapaHTHIHBIX U CTPAXOBBIX JOKYMEHTOB.

[IponemoHcTpHpyliTe, Kak CpaBHUTH 0a30Bbie U (paKTHUECKUE 3aTpaThl sl pecypca Ipu
BBIMIOJIHEHUY KAKOM-IM00 3aa4u.

[IponemoHCcTpHpyHTE, KaK OTOOPA3UTh TEKyIIHe, 0a30BbIe, (PAKTUUECKHE U OCTABIINECS
3aTpaThl NPOEKTa.

ITo Teme 6. (2 yaca)

I[IpakTHyeckoe 3aHsaTHE MO TeMe Ne 6 (B MHTepakTHBHOIi (hopMe B BHjIe PadOTHI B
MAaJibIX TPyNnax u aHajiu3e KOHKpeTHbIX cutyauusix (Case-study)). Pazpaborka u peanusauus
0TPAac/eBOro NpoeKkTa (MporpaMMmbl) pa3BUTHS.

[IpakTHdeckoe 3aHATHE HAMPaBICHO HA OCBOCHHWE METOIUKH pa3pabOTKU OTPACIIEBBIX
npoekToB. Pa3paboTka W (opmMupoBaHHE KOMIUIEKTA JOKYMEHTOB Ui pealii3alliid OTPacieBOro
IIPOCKTa Ha OCHOBE OITMCaHUMA HpOGHeMHOﬁ CUTyallun, UCXOJHBIX JaHHBIX U TCXHUYCCKOI'O 3a1aHU .

KoHTpoJibHBIE BONIPOCHI:

1.

Kakue ocHOBHBIE paszensl BKIOYaeT B ce0s ycTaB pa3padaTbiBaeMoOro IpoeKkTa B
KOHTEKCTE yIpaBJICHHs POCKTaMu?
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2. Jlnst 9ero CIy)KUT MaTpHUIla OTBETCTBEHHOCTH B cdepe ympasiieHHs npoektamu? Kak
(dbopMupyeTcs MaTpUIla OTBETCTBEHHOCTH ?
3. KakoBbI pa3anuuns MeKIy 0a30BbIM IJIAHOM U Pa0OYMM IJIaHOM?

4.1.2. IlpomesxkyToYHAA aTTecTanus NpoBoAUTCs B hopme:
dopma MpOMEKyTOUHOH aTTECTAI[UH B COOTBETCTBUU C YUEOHBIM IJIAHOM — DK3aMEH.
DK3aMeH TMPOBOAMTCA B OAWH dTana B (GopMe TecTUpoBaHHMA. B Xome TecTHpoBaHUs
IIPOBEPSIOTCS 3HAHUSA CTYJIEHTA MTOJIyYEHHBIE B XOAE U3yUEHUS JUCLUILINHBIL.

4.2. MaTepuaJibl TEKyIIero KOHTPOJs yCleBaeMOCTH.
Martepuansl mpuBeneHs! B myHkTe 4.1.1
4.3. OueHo4nble cpeacTBA JJIs1 MPOMEKYTOYHON aTTeCTALMH.

[Ipu mpoBeneHMs] MPOMEXYTOYHOM aTTeCTallud CTYINEHTOB MO IUCLMIUINHE «YTIpaBJieHHE
MPOEKTaMU» B IMPOILIECCE TECTUPOBAHUS HCIOIb3yeTcs mporpamma Assist 2 (v 1.2). B nporpamme
WCIIOJIB3YeTCs CIIEAYIONas MKaja OlEHOK:

1. 3a KaX/pIiA OTBET Ha BOMPOC ydaluiics MoxkeT mony4duts ot 0 o 1 6anna. s nomydeHus
1 Gamna yJamuiicsi TOMKEH OTMETHTh TOJILKO BCE TIPABUIIBHBIE OTBETHI.

2. OreHka 3a OTBET pacCUMTHIBACTCS 110 (hopMyJie:

Ouenxa= KBII/ OKII/ (KBH + 1), rae

KBII - KonnuecTBo BHIOPaHHBIX ITPABUIBHBIX BAPHAHTOBR;
OKII - OOr11iee KOJMYECTBO MPAaBUIBHBIX BAPHAHTOB B BOIIPOCE;
KBH - KonnuecTBo BHIOpaHHBIX HEMPABUIbHBIX BAPHAHTOB.
Tabnuna. llkana onennBanus

CucremMa oneHMBaHHUS Jluana3oH oneHUBaAHUsI
OTnuaHO (OIEHKA TISITh) ot 4,7 no 5,00
Xoporto (oIeHKa 9eThIpe) 3,8 o 4,69
Y 10BJIETBOPUTENHHO (OIEHKA TPH) 3,00 mo 3,79
HeynosnerBoputensHo (OI[eHKa /1Ba) 0 1m0 2,99

YcnoBus aomycka oOydaromierocsi K MPOMEKYTOYHOH aTTecTallvd, IIKajdbl M IMPOICAYpPHI
OlleHMBaHUs orpezeneHbl Pernamentom Boporexckoro ¢punmnana PAHXul'C «[lopsiiok mpumeHeHust
OaJIbHO-PEUTHHIOBOM CHCTeME OLEHKM 3HaHMH oOydarommuxcs B BopoHexckom ¢unmane
PAHXul Cy, yrBepxkaenHbiM iprukazoM oT 09 centsaops 2016 romga Ne 114-228/1.

BOl'lpOCI)I AJIsl IOATOTOBKHU K 3K3aMEHY B (l)opMe TECTUPOBAHUSA IO JMCHUILIMHE «lepaB.neHne
MPOCKTaAMM»

1. Kakue Meromsl M CpeacTBa OOBEOMHSCT IAMCIMILIMHA YIPABICHHE MPOEKTaMHU (BBIOCpPHUTE
MIPaBMJIbHBIA OTBET):
a) 9TO JUCUUIUIMHA, KOTOpas 00beqUHIET MHOXKECTBO CaMBIX Pa3IMYHBIX HAYYHBIX METOJIOB
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U cpeAcTB, OOECNEeUMBAONMX WHHUIMUPOBAHUE, IUIAHHUPOBAHWE, OpPTraHU3aAIMI0 |
KOHTPOJIb, aHallM3 M PETyJUPOBaHHME, a TAKKE 3aKPhITHE IMPOEKTOB B Pa3IUYHBIX
MPEIMETHBIX 001aCTIX

b) »To mucHMIIIMHA, KOTOpas 00bEANHAET MHOKECTBO CAMBIX PAa3JIMYHBIX HAYYHBIX METOJIOB
W CpencTB, o0ecleunBalolMX pa3padOTKy M pealu3aldio TPOEKTOB B Pa3IHYHBIX
MPEIMETHBIX 001aCTIX

C) 9TO JUCUHUIUIMHA, KOTOpas 00beUHIET MHOXKECTBO CaMBIX Pa3IMYHBIX HAYYHBIX METOJIOB
W CpeNCTB, O0ECIEUMBAIONIMX peau3aldio TMPOEKTOB Ha dTamnax: MPOrHO3UPOBAHMUS,
TUTAHUPOBAHUSI, OPTaHU3AIMH, KOOPAWHAIIMY M KOHTPOJIE padoT MPOEeKTa

Uro Ha3bIBaeTCsS MPOEKTOM (BBIOEPHUTE NPABUIIBHBIN OTBET):

a) YHHUKAJIbHBIH KOMIUIEKC B3aMMOCBSI3aHHBIX paboT (MEpONpHATHII) HamnpaBiIEHHBIX Ha
co3JlaHue MPOaYyKTa (YCIYTH), B YCIOBUAX 3aaHHBIX TPEOOBaHUI M OTpaHUYCHUN

b) CIOXKHBIH KOMIUIEKC paboT WM MEPONPHUATHA 00eCreurBAIOIUN  POU3BOACTBO
MPOLYKLHUHU C YUETOM CYLIECTBYIOIINX YCIOBUM U PECYPCHBIX OIrPaHUYECHUI

C) [HeATENbHOCTh OPTaHOB FOCYJAPCTBEHHON U MYHHIIMITAIILHON BIACTH IO TPENOCTABICHHIO
CYLIECTBYIOIIMX YCIYT B COOTBETCTBHUH C CYIIE CYIIECTBYIOIINM 3aKOHOAATENCTBOM

B kakom romy W rae Obuia BIEpBBIC CO37[aHA MEKIYHApPOJIHAsl acCOIMAIMS YIPaBIICHHS

npoektamu (IPMA):

a) B Aprentune B 1955 rony

b) B EBpome B 1965 rony

c) B CIIA B 1969 rony

d) B Poccuu B 1990 rony

HammonanbHele TpeOoBaHHMS K KOMIICTEHIIMH CIEIHMAINCTOB B OONACTH  yIpaBIICHHS

npoektaMu B Poccuu He BKIIFOUAIOT B ceOsl:

a) o0mryro (0a30BYH0, OCHOBHYIO) KOMIIETEHTHOCTh

b) uenemnonaranye u MPOrHOCTUYECKYIO KOMIIETEHTHOCTh

C) OOBEKTHI YIPaBICHUS H KOHTEKCTYaIbHYIO KOMITETEHTHOCTD

d) cyOBeKTHI yrnpaBieHus U TIOBEIEHUECKYIO KOMIIETEHTHOCTD

€) TMPOIECCHl YIIPABICHUS U TEXHUYECKYI0 KOMITETEHTHOCTh

BazoBas (0011ast) KOMIIETEHTHOCTh MPEIHA3HAUCHA JUIS:

a) ONHCAHWS METOAONIOTHH ITPOEKTHOTO YIpaBIEHHWs, KOTOpas OCHOBaHa HA CHCTEMHOM
MOJIETH YIIPaBJICHHSI TPOSKTAMHU:

b) s onuicaHus IEMEHTOB, OTHOCSIINXCS K OKPYKEHHUIO TIPOEKTA.

C) JUIS OIHCAHUS DJIEMEHTOB KOMITETEHTHOCTH, XapaKTePHU3YIOIIUX JTHYHOCTh CIEIIHAIIICTA C
MO3HIINH €ro KOMIIETEHTHOCTH B chepe ynpaBieHUs POCKTaMH;

d) s onmmMcaHUS OCHOBOIONATAIONIMX DJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBiIeHUS
MPOEKTaMHU.

KomnerentHocts — 370!

a) COBOKYITHOCTh 3HaHUWH, YMEHHUs pabOTaTh C MEPCOHAIOM M OMNbITa MPOo(ecCHOHATHHOMI
JeSTEbHOCTH, HEOOXOMMBIX JUIsl YCIIEIIHOTO BBITOTHEHUS ONpPeAenEHHbIX QyHKIMA

b) COBOKYNMHOCTh 3HAHWH, JHYHOCTHBIX XapaKTEPUCTUK M COOTBETCTBYIOIIETO OIBITA,
HEOOXOJJMMBIX JIJIsl YCIICIIHOT'O BBITTOTHEHUS ONPEeNEHHBIX (yHKIIHH

C) COBOKYIHOCTH 3HaHH, ONBITA U HABHIKOB B YNPaBJICHUU MPOEKTAMH, HEOOXOAUMBIX IS
YCIIEIIHOTO BHIMOIHEHUS ONPEAEIEHHBIX (yHKIIHHA

OOBEKTHI ypaBiIeHUs H KOHTEKCTyallbHasi KOMIIETEHTHOCTD MTPEAHA3HAYECHBI TS

a) OIMCAaHUS METOJIOJIOTHH IPOEKTHOTO YIPABIEHMs, KOTOpas OCHOBaHA HA CHCTEMHOMN
MOJIENH YIIPABJICHUS IPOCKTAMMU:

b) s onucaHus 3JIEMEHTOB, OTHOCSIINXCS K OKPYKEHHUIO TIPOEKTA.

C) IS ONMMCAaHHUA 3JEMEHTOB KOMIIETEHTHOCTH, XapaKTepPU3YyIOINX JJUYHOCTD CIIEHUAINCTa C
MO3HIINH €r0 KOMIIETEHTHOCTH B cpepe yrpaBlieHUs] IPOCKTaMH

d) s onmmMcaHUS OCHOBOIOJATAIONIMX DJIEMEHTOB KOMIIETEHTHOCTH B cdepe ynpaBicHUS
MPOEKTaMHU

CyObeKThI yIIpaBIICHHS U TTOBEJICHYECKAasst KOMITIETEHTHOCTD MPeHa3HAYCHBI JUIS:

a) OIMCAaHUSA METOJIOJIOTHH IPOEKTHOTO YIPABIEHMs, KOTOpas OCHOBaHA HAa CHCTEMHOMN
MOJIENH YIIPABJIEHUS IPOEKTAMU

b) s onvicaHUs 3IEMEHTOB, OTHOCSIIUXCS K OKPYKEHHUIO TIPOEKTa
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10.

11.

12.

13.

14.

15.

16.

C) JUIS OIHCAHUS DJIEMEHTOB KOMITETEHTHOCTH, XapaKTePHU3YIOIIUX JTHYHOCTh CIEIIHAIIICTA C
MO3HIIMH €r0 KOMIIETEHTHOCTH B cpepe yrpaBlieHUsI IPOCKTaMH

d) s onmmMcaHUST OCHOBOIOJATAIONIMX DJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBiIeHUs
MPOEKTaMHU

[poreccr! ynpaBieHUs 1 TEXHUYECKast KOMIIETEHTHOCTD TPeIHA3HAYCHBI TS

a) OIMCAaHUSA METOJIOJIOTHH IPOEKTHOTO YIPABIEHMs, KOTOpas OCHOBaHA HAa CHCTEMHOMN
MOJIENY YTIPABJICHUS TPOEKTaAMHU:

b) s onucaHuUs 3IEMEHTOB, OTHOCSIINXCS K OKPYXKEHHUIO TIPOEKTA.

C) JUIS OIHCAHUS DJIEMEHTOB KOMITETEHTHOCTH, XapaKTePH3YIOIIUX JTHYHOCTD CIEIIHAIICTA C
MO3HIIMH €ro KOMIIETEHTHOCTH B chepe ynpaBieHUs POCKTaMH;

d) s onmmMcaHUST OCHOBOIOJATAIONIMX DJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBiIeHUs
MPOEKTaMHU.

Uro He BKITIOYAET B ce0s DIIEMEHT KOMIIETEHTHOCTH (BBIOEpUTE NIPABHUIIBHBINA OTBET):

a) KJIIOYEBOE ONpPEENICHUE;

b) cBoj 3HaHUI;

C) ONHMCaHHWE JIEMEHTA;

d) BO3MOXKHBIE IIATH MPOIIECCa;

€) TeMbl IS U3yUEeHUS

f) ocHOBHBIE CBSI3U

g) KpUTEpPUH OLEHKH.

Kako#t ypoBeHb KBalU(pUKAWK SBISETCS HAWUBBICIIUM JIJIsl CIEIHANICTOB B 00JacTh

yIpaBJIeHUs MPOEKTaMu (BBIOECPUTE MPABUIIBHBIN OTBET):

a) A

b) B

c) C

d 1

Kakoit ypoBeHb KBaIM(UKAIMK Ui CHENUAIACTOB B OOJIACTH YIPABJICHUS NPOCKTAMH HE

TpeOyeT MONTBEpKICHHS NPO(PECCHOHAILHBIX HABBIKOB IPH CepTHQHUKAIMU (BBIOCpUTE

MIPaBMJIbHBIA OTBET):

a) A

b) B

c) C

d A

Kakoi#t ypoBeHb KBamMpHUKaNWW JIsi CIIEIUAINCTOB B O0JACTH YIPaBICHHUS IPOEKTaMHU

coorBercTByeT  «CepTU(UIMPOBAHHOMY  YIPAaBISIOIIEMY  MpOeKTamMu»  (BBIOEpHTE

MIPaBMJIbHBIA OTBET):

a) A

b) B

c) C

d A

Uro Ha3bIBaeTCs MporpaMMoi (BEIOCPUTE MPABUIIBHBIN OTBET):

a) KOMIUIEKC B3aWMOCBSI3aHHBIX MTPOEKTOB U HEOOXOANMBIX OpPraHM3alMOHHBIX M3MEHEHUH,
HaTpaBJICHHBIX Ha JJOCTHKEHUE CTPATETHIECKON 1eITH

b) yHUKaNbHBI KOMILIEKC B3aMMOCBSI3aHHBIX pPa0OT (MEpONpHATHIN) HANpaBICHHBIX Ha
co3JlaHue MPOayKTa (YCIYTH), B YCIOBUAX 3aaHHBIX TPEOOBaHUI M OTpaHUYCHUN

C) KOMIUIEKC OTHENBHBIX IPOEKTOB, KOTOPBIE MOTYT OBITh HE B3aMMOCBSI3aHbI JIPYT C JPYTOM,
HO OHHM MOTYT OBITh OOBEJUHEHBI C IIENBI0 OCYHIECTBICHUSI KOHTPOJS, KOOPAHHAIMH H
ONTUMH3ALUN

Kakoi#t ypoBeHb KBamMpUKaNWW ISl CIIEIUAINCTOB B O0JACTH YIPABICHUS IPOSKTaAMHU

HEOOXOIM JIJIsl YIpaBJIeHUs TTIOpTQeneM MPOeKTOB (BbIOEpUTE MPAaBUIIBHBINA OTBET):

a) A (DupeKTop MPOEKTOB)

b) B (ynmpaBistomiuii mpoeKTaMu )

¢) C (mpodeccroHal Mo yIpaBICHUIO TPOSKTaAMH )

d) /[ (cneumanmct 1o yrnpaBJICHHIO TPOSKTAMH )

O uém racut 3akoH Jlepmana?

a) Bcerja He XBaTaeT BPEMEHH, YTOOBI BHITIOJHUTH pPabOTy Kak HaJllo, HO Ha TO, YTOOBI ee
nepenenars, BpeMs HaXOIUTCs
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17.

18.

19.

20.

21.

22.

b)
©)

d)
e)
f)

TOOYI0 TEXHUYECKYIO TPOOIEMY MOXKHO PEOIONETh, UMesI JOCTATOYHO BPEMEHHU U JICHET
YHCIIO THUIOTE3, OOBSICHSIOMINX IaHHOE SIBIICHHE, OOpaTHO MPOMOPIUOHAIBHO 00bEMY
3HaHUM 0 HEM

ecn BaM HEMOHATHO KaKoe-TO CIIOBO B TEXHHYECKOM TEKCTe, He oOpaliaiTe Ha HEro
BHUMAHUSI, TEKCT MOJTHOCTBIO COXPAHSIET CMBICT B 0e3 HEero

B JI000H MepapXWuecKod CHUCTeMe KaXIbId CIyXKAIluil CTPEMHUTCS JOCTUYHh CBOErO
YPOBHSI HEKOMIIETEHTHOCTH

KOI'JIa HE 3HAelllb, YTO UMEHHO ThI JIeNaelllb, 1eNail 3TO TIATEIBHO

Merononorusi ynpaBji€HUsI MPOEKTAMU OCHOBAaHHAd Ha «TPONCTBEHHON OTrpPaHUYEHHOCTH»
YUUTHIBaeT (YKaKUTE MPaBUIIbHbIE BAPHAHTHI):

a)
b)
©)
d)
e)
f)

cyObeKTa

BpeMs

TUI YIIPABICHUSA
CTOUMOCTH

TUIAH peasIn3alliy MPoeKTa
COJIep)KaHUE MPOCKTA

[IpoexTHas AeATENbHOCTh UMEET CeAyIoIre IPU3HAKK (YKaKUTE MPaBUIIbHBIE BAPUAHTHI):

a)
b)
c)
d)
e)
f)
2)

OIrpaHUYCHHOCTb BO BPEMCHU

YHHUKaJIbHOE CO/IepKaHne

CYIIECTBEHHBIA YPOBEHb HEONPEALIEHHOCTH

IOBTOPACMOCTD ITPU HCOTPaHNYCHHOM BPpEMCHU

BBICOKYIO BEPOSTHOCTh U3MEHEHUN

HaJM9¥e TEXHOJIOTHUH MTPOU3BOICTBA (IIPEIOCTABICHHS YCIIYT)
OTpEeAeNEHHOCTh B pecypcax, 3aTpaTax U KaueCTBE MPOIYKITUH (YCIYT)

OnepanmoHHas JeATENbHOCTh HMEET CIEeAylolre TMNpU3HAKU (YKaKUTE MpaBUIIbHBIC
BapHAHTBHI)

a)
b)
c)
d)
e)
f)
2)

OIrpaHUYCHHOCTb BO BPEMCHU

YHHUKAJIbHOE CO/iepKaHne

CYILIECTBEHHBIA YPOBEHb HEONPENENEHHOCTH

IMOBTOPACMOCTb IIPpHU HEOTPAaHNYCHHOM BPpEMCHU

BICOKYIO BEPOATHOCTDH H3MEHEeHUH

HaJIM9¥e TEXHOJIOTHUH MTPOU3BOICTBA (IIPEIOCTABICHHS YCIIYT)
orpenenéHHOCTb B pecypcax, 3aTpaTax M KauecTBe MPOAyKUKHU (YCIIyT)

Kputepuem ycrnexa mpoekra ciyxar:

a)
b)
©)
d)

3HAYCHUE IIENIEBOr0 TMoKa3aTelast A(PQPEKTHBHOCTH peau3allii MPOEKTa, €CIM OHO
o0ecreuynBaeT COOTBETCTBHUE ITOCTABIICHHOM IIE/TM U pe3yJibTaTa Oojiee yeM Ha 75%
YpOBEHb 3apabOTHOM IUTIaThl (JACHEKHOIO BO3HATPAXICHHUS) MEHEMKepa MPOCKTa
MOJTyYEHHOT0 TI0 Pe3yiIbTaTaM peaju3aliy IPoeKTa

YCJIOBHSI WJTH TIpaBuUJIa, KOTOPBIC MO3BOJIIOT CYIUTh O MOCTIDKEHUH 3a/IaHHOTO IIEJIEBOTO
MOKa3aTess WM COBOKYITHOCTH TaKHX MOKa3aTenen

YHCIIOBOE 3HAUEHUE TIPUEMIIEMOTO pe3yIbTaTa

Otnnune Ipu pcalu3anui HNPOCKTHOI'o Imoaxoga B TOCYJapCTBECHHOM H MYHHUIHUIIAJIbLHOM
YIPAaBICHUM OT XO3SMCTBYIOIIUX CYOBEKTOB COCTOMT B TOM, YTO (YKaXKMTE HENpaBUIbHBIN
OTBET):

a)
b)

©)

(dhopMHpOBaHUE 1SN B YIIPABICHHH POEKTAMH HOCUT MHOTOKPUTEPUAILHBIA XapaKTep
YCTaHABIMBAIOTCS LENEBbIE IOKA3aTe€IM WM KPUTEPUM YCIeXa IIPOEKTa, KOTOphIE
CBSI3aHHBI C TIOYYEHHEM TPUOBLTH WM CHIKEHUEM Ce0ECTOMMOCTH TIPOTYKIINU
MPOEKTHOE yINpaBJICHHE CBI3aHO C peaju3alMedl IMPOEKTOB, 00eCHednBaIONINX
MOBBIIIECHUE YPOBHS KU3HHU HACEIEHUSI IIyTEM IIPEIOCTABIEHUEM YCIYT HACEIICHUIO

CucremHasi METOJIONIOTHSL YIPABJICHUSI MIPOEKTAMHU BKIIOUYAeT B ceOs (YKaKUTE MpaBUIIbHBIC
OTBETHI):

a)
b)
©)
d)
e)
f)

COBOKYITHOCTH €IMHON TEPMHHOIOTHUU
3HAHWS U ONBIT

METO/I0B

snemenTsl komnerentaoct HTK 3.0
MoenIeH

CTaHIapTOB U CPEICTB
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g) YpOBHM KOMIIETEHIIUH B cpepe yrnpaBIeHUs TPOCKTaMH
h) mnpoleccoB 1 HHCTPYMEHTOB
23. Yrto He OTHOCAT K OCHOBHBIM CBOiicTBaM cucTeMHON Mojnenu YII (ykakuTe HempaBUIbHBIHN
OTBET):
a) JeleHHe MPOEKTHOM AesITebHOCTH Ha JIBa BUJA, - TPOLIECC CO3AaHUS MPOAyKTa (YCIyTH)
Y TIPOIIeCC YIpaBiIeHUs MTPOEKTOM
b) BO3MOXKHOCTH TIPEJCTABICHHUS YIPABICHHUS MPOCKTAMU M IporpamMMamu (TOpTensMu
MPOEKTOB) B BHJE CBEPHYTOro JAepeBa (IepeBbEB) HEKOTOPOrO MHOXKECTBA 3ajad U
Mpoleayp, KOTOPbIE TEOPETHYECKH MOTYT OCYIIECTBISTHCS TpPH  YIPaBICHUU
Pa3IUYHBIMH O0BEKTaAMHU
C) wuepapxuio pasnuuHbiXx cTpyktyp WBS, OBS wu TBS, kortopas o0ecrneunBaer ux
JIEKOMIIO3HUIIHIO JI0 OTACIBHBIX MPOLEAYP M SJIEMEHTAPHBIX 32124
d) mnpencraBieHUe 3a1ad yIpaBiICHUS MPOCKTAMH C Pa3IMYHBIX TOYEK 3PEHUS, BBIICICHHE
HanboJee BaKHBIX JIUIsI CYOBEKTOB YIPABJICHUS ACIIEKTOB JACATEILHOCTH OMPEAEISIEMbIX
WX TIOTPEOHOCTSMH
€) OIpeneneHrne pPa3NUYHBIX AacleKTOB OIEpalliOHHONW JAEATENbHOCTH TPH peaTn3aliu
yIpaBJieHHs MPOEKTaMHU B OpraHaX rocy/IapcTBEHHON M MYHHUIIMIIAILHON BIACTH
24. Kakoif MUHUMAaJIbHBIA CPOK peanu3anuy mpoekta no BHeapenuto YII B nesrensnocts OB
u MCY MoxeT ObITh YCTaHOBJICH?
a) 1 mecs
b) 1 kBapTan
c) 1lroxm
d) 3 roma
e) 5mer
25. )Ku3HEeHHBIM LUK MpoekTa (MporpaMMbl) W SKM3HEHHBIM IIMKI CO3JaBaéMOro B XOJE
peanu3anyy MpoeKTa MPOIyKTa WM YCIYTH OTJIMYaeTcs (1a Wid HeT)?
a) [a
b) Her
26. CKOJIbKO 3TanoB BKIIOYAeT B ce0sl MpoIecc aHaNM3a M YIpaBJeHUsl CTEHKXoJaepaMu (aHTI.
Stakeholder Analysis):
a) 3
b) 4
c) 5
d)
e)
27. CteHkxonmepsl MpoeKTa 3TO:
a) (Qu3MUecKHe IUIAa WM TPYIINbl U, IOPUAAYSCKHE JIHIA WM KOMIAHHM U WX
00beIMHEHMSI, a TAKXKE OPTaHbl BIIACTH BCEX YPOBHEH W/WIIM WX YHUTAPHBIC MPEATPHUSITUS
W OpraHU3alliy, 3aMHTEPECOBAHHBIC B OCYIIECTBIICHHH MPOEKTA WM HAXOJSIINECS IO
BO3/ICMCTBUEM ITPOEKTA
b) ¢usnyeckue NWIA WIM TPYIIbI JIMI, OPTaHbl MCIOJIHUTENHHON BIACTH WM MECTHOTO
CaMOYNpaBIICHUs, & YHHUTapHbIC NPENNPUATHSI W OpraHM3alliH, 3aUHTEPECOBAHHBIC B
OCYILIECTBJICHUHU MPOEKTA WU HaXOJSIIIMECS IO/ BO3AEHCTBUEM ITPOEKTa
c) (Qu3MueckHe IHUIAa WM TPyl JUI, IOPUAAYSCKHE JIMIA WM KOMIAHHM U WX
00BbeIMHEHMSI, a TAKXKE OPTaHbl BIIACTH BCEX YPOBHEH W/WIIM WX YHUTAPHBIC MPEATPHSITUS
W OpraHU3alliy, 3aMHTEPECOBAHHBIC B OCYIIECTBICHHU MPOCKTa WM HAXOJSIIUECS O]
BO3/ICHICTBHEM MPOEKTA U BXOMAIINE B COCTAB KITFOUEBBIX YYACTHUKOB ITPOEKT

~N N

4.4. MeToauyeckne MaTepuaIbI

Meroanveckie MaTepHasbl, ONPENCISIONME MPOIEAYPhl OICHUBAHWS 3HAHWUH, YMEHHIA,
HABBIKOB, XapaKTepPH3YIOMIUX dTambl (HOpMHpOBaHUS KoMIleTeHInH onpeneneHsl  «[lopsakom
MMPOBCACHUA TCKYIICTO KOHTPOJIA YCIIEBAEMOCTH U HpOMe)KyTO‘IHOfI arreéCTauu CTYJACHTOB B
Boponexckom ¢Qunmane (¢denepadbHOro TOCYIapcTBEHHOrO  OIOJDKETHOTO  00pa3oBaTEIbHOIO
yupexaeHus «Poccuiickas akaaemus HapOAHOIO XO3SIMCTBA M TOCYIapCTBEHHOM CIIyXObl IpH
[pesunente Poccuiickoit @enepanmm» ot 01.09.2016 Ne 114-2171.
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5. MeToanuyeckue ykazaHus JJisi 00y4ar0IMXCsl M0 OCBOEHUIO M CUMIIMHBI

5.1. MeToanyeckue YKazanudgd 1o IJIAHUPOBAHUK H OpraHuMsalm BpPEMEHH,
OTBCJACHHOI'O HA OCBOCHMEC JUCHMIIIMHBI, MOCJI€A0BATC/JIBbHOCTH aedcTBUii 06yqamulerocﬂ

Pexomenayercst ciemyrompmM 00pa3oM OpPraHW30BaTh BpeMs, HEOOXOIMMOE ISl M3YYCHUS
JUCIMIIJIMHBI:

Pabora ¢ nmutepaTypoit — 1 yac B Heneno;

[ToaroroBka K MpakKTUYECKOMY 3aHATHIO — 1 dac;

IToaroroBka kK 3K3aMeHy — 5 4acoB.

5.2. MeTtoguyeckue yKa3aHusi Mo HCMOJIb30BAHUIO YUeOHO-METOANYECKUX MATEPUATIOB

VYueObHo-Meronnueckue Matepuaibl (YMM) mnpenHa3HadeHbl JUIS  CaMOCTOSITEIBHOIO
HU3y4YEHUS JUCUHUILIUHBI CTyIeHTOM. B coctaB YMM BKITIOU€HBI CIEAYIOUTUE DIEMEHTHI:

—  BBIIIKCKA U3 oOpasoBarenbHoro cranaapra PAHXul C;

— pabouast mporpaMma JUCIUTLTAHEI;

— MaTepuaisl A IPOMEXYTOUHON aTTeCTalluu;

PexoMenanum 1o MCNoNb30BaHUI0 yu4eOHO-METOIMUECKUX MaTepuanos (YMM)

Hnst Toro, 4toObl 3G GEeKTUBHO HCMONb30BaTh YMM mpu M3y4eHUHM IMCIUILTUHBEI  aBTOP
COBETYyET BaM JCHCTBOBATh B CICAYIOLIEM IOPSIKE.

1. O3HakombTECH ¢ TpeOoBaHUs oOpazoBarenbHoOro cranaapra PAHXul'C no nanpasieHuio
00y4eHHMSI.

2. [No3HakoMbTeCh ¢ paboueii MporpaMMoid JUCITUTLTHHEI.

3. [locne 3HAKOMCTBA C TEOPETUYECKUMHU IMOMIOKEHUSIMHU AUCLUUIUIMHBI OTBETHTE HA BOMPOCHI
(BOMPOCHI 110 TEME), B CITydae 3aTpyAHEHHI BHOBb 00PaTUTECh K TEOPUU U3JI0KEHHOH B JIUTEpaType.

4. BeimonmauTe 3agaHus 1Mo u3ydaemoi Teme. OOpaTUTeCch K MPEIJIOKEHHBIM CIHCKaM
OCHOBHOM H JIONOJHUTEIBHOW JIMTEPATyphbl, YKa3aHHBIM CIIPABOYHBIM CHCTEMaM, cCaiTaM,
3JIEKTPOHHBIM CIIOBApPSIM.

5.3. Metogu4eckue ykazaHusi mo padore ¢ JuTepaTypoi

Haubonee npeamnouTHTenbHa MOCIENOBATENLHOCTh B pabore ¢ nurteparypoil. Ee MoxkHO
MPEACTaBUTh B BUJIE CIEIYIONIETr0 MPUMEPHOTO allTOpUTMA.:

O3HaKOMJICHHE C HACTOSIIIUMH PEKOMEH JAIHSMHU;

W3y4YeHHE OCHOBHOW y4eOHOH JINTEpaTyphl;

mpopaboTKa JOMOTHUTENBHOH (yu4eOHON 1 HAyYHOH ) JIUTEPaTYPHI.

B X0A€ YTCHHA OYCHBb IIOJIC3HO, XOTA WM HE O6$I33Te.HBHO, JACIaTb KPaTKHUE KOHCIICKThI
IMPOYUTAHHOI'O, BBIITMCKH, 3aMCTKH, BBIJACIATH HEACHBIC, CIOXKHBIC IJIA BOCIIPUATUA BOIIPOCHL. B Oeisax
MMpOACHCHUA TMOCICAHUX HYXKHO OGpaH.[aTBCH K OperogaBaTelo. ITo 3aBCPIICHUN M3YYCHUA
PEKOMEHYEMOU JTUTEpPaTyphl MOJIE3HO MTPOBEPUTh YPOBEHH CBOMX 3HAHUW C MOMOIIBIO KOHTPOIBHBIX
BOIIPOCOB JIJIsi CAMOIIPOBEPKH.

HacrositensHo pekoMeHayercsi n3beraTh MEXaHMUECKOTO 3aydHBaHHS Y4eOHOrO Marepuana.
[IpakTrka yOennTENbHO MOKa3bIBaeT: caMbiM (D (EKTHBHBIM CIIOCOOOM SIBIISIETCS HE «3yOpexKay, a
riry0oKoe, TBOPUECKOEe, CAMOCTOSTEbHOE MPOHMKHOBEHHE B CYILIECTBO H3Y4aeMBIX BOIIPOCOB.

HeoOxoquMo BECTH CHUCTEMATHUECKYIO KaKJOAHECBHYIO paboTy Haa JIHTEpaTypHBIMH
ncrtoynrkamMu. O0beM HHOOpMAIMU MO AMCLHUIUIMHE HACTOJIBKO OOLIMPEH, YTO MM HE yHaercs
OBJIAJIETh B «IOCICIAHHWE ITHW» TIepe] ceccuell, Kak Ha 3TO HHOI/IA PACCUUTHIBAIOT HEKOTOphIE
CTYZICHTBI.
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6. YueOHasi iuTepaTtypa u pecypchbl HHPOPMAIHMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH
"UnTepHeT", BKIIOYAS NlepedyeHb YHeOHO-METOAMYECKOTr0 o0ecneyeHu sl AU CIUILTHHbI

6.1. OcHoBHas quTepaTtypa (0ndaUOTEUHBIH (OHT)

1. Masyp U.H., VYnpasieHue npoekraMu: ydeOHoe mocodue - 10-¢ u3a. crep., moa oo,
pen. .. Maszypa u B.J1. lllaniupo / U.W. Ma3yp, B./1. llanupo, H.I'. Oneaeporre, A.B.
[NonkoBHUKOB - M. : Omera - JI, 2014. - 960 c. (6nbnuoTednsiii GoH)

6.2. JlonoJHUTeIbHAS JUTEPATYpPA

1. 3y0, A. T.VYnpaBnenue NpoeKTamMH : YYEOHHMK W TPAKTHKYM I aKaJIeMHYCCKOrO

OakanaBpuata / A. T. 3y6. — M. : M3narenscto IOpaiit, 2017. — 422 c.
2. Amngpeee A.A. u zap., YmpapieHue npoektamMu: OCHOBBI HPOQECCHOHAIBHBIX 3HAHHM,

HarmonanbsHple TpeOoBaHus K KommeTeHTHOCTH creruanucto (NCB — SOVNET
National Competence Baseline Version 3.0) — M.: 30A «IIpoektHas [TPAKTHUKA»,
2010. — 256 c.

6.3. YuyeOHO-MeTOqUYeCKO€E 00ecTieYeHHe CaMOCTOSITeIbHOI padoThI

1. IHaxBopoctoB ['.M. CrpaTeruueckuii MeHEPKMEHT M YIpaBJIeHHE IPOEKTaMH B
rOCYAapcTBEHHOM ympaplieHWW: npaktukyMm. Yacte 2 / T.M. IlaxsopocroB, A.H.
Conomaxun - Boponex: Boponexckuit ¢umman PAHXul'C, 2015. — 128 c.
(6ubnmoreunslit Gonm)

6.4. HopmaTBHO-NIpaBOBbIE IOKYMEHThI

1. PacrniopskeHre MUHHCTEPCTBA YKOHOMHYECKOro pa3Butus Poccuiickoi denepanuu ot
14 anpens 2014 r. Ne 26P-AY «O0 yTBepXkIEHUU METOIWYESCKMX PEKOMEHIAIUN I10
BHEAPEHUIO MMPOEKTHOT'O YIIPABJICHUS B OpraHax UCIIOJHUTENbHON BIACTH

6.5. D1eKTPOHHO-0M0IMOTeYHbIE CHCTEMbI M CHCTEeMbI IPOBEPKHU 3aUMCTBOBAHM I

3BC IPRbooks (http://www.iprbookshop.ru/)
OBC JIAHbD (https://e.lanbook.com/)

9BC FOPAIT (http://www.biblio-online.ru/)
Antumiaruat.By3 (http://rane.antiplagiat.ru)

el s

6.6. CipaBoyHbIe CHCTEMbI

1. KoHcynbTaHT 1UTIOC
2. Tapant

7. MaTepuaibHO-TeXHHYecKas 0a3a, HHPOPMAIHOHHBIE TEXHOJIOTHH, TPOTPAMMHOE
ol0ecnieyeHne U MHGpOPMaMOHHbIE CNIPABOYHbIE CHCTEMbI

21.115[ MaTepUuaIbHO-TEXHUYCCKOI'O O6eCHe‘IeHI/I5[ AUCHUIIIMHBI HCIIOJIB3YIOTCA: ayI[HTOpHLIﬁ
(OHJ; KOMIBIOTEPHBIH KJacc C BO3MOXHOCTBIO JIOCTyNa K CHPaBOYHO-TIOMCKOBBIM CHCTEMaM
WH(POPMAIMOHHO-TIPABOBOTO 00ECIEUEHHsI M C YCTaHOBIICHHOW MPOrpaMMOHN Uil KOMIIBIOTEPHOI'O
TECTUPOBAHUA 3HAHUH CTYACHTOB IO TEMaM JUCHUILIMHEBI, CIICHUAJIM3UPOBAHHAA ayAUTOPUA C IIK un
MYJbTUMEIUHHBIM TPOSKTOPOM; OMOIMOTEUHO0-HH(OPMALIMOHHBIE PECYPCHI.

B y4eOHOM mpoliecce HCTIONB3YIOTCS CIeyIoNIHe MPorpaMMHbIe TPoaAyKThl: Microsoft Word,
Microsoft Project, MS PowerPoint, Internet — Explorer;
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