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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3yJbTAaTOB Oﬁy‘le}ll/lﬂ Mo JTMCIMIIJIMHE,
COOTHECECHHBIX C INIAHUPYEMBIMHU pE3yJbTaTaMHU 0CBOCHUS IIPOTrPaMMbI

1.1 Jucuunanna «MeToabl NPUHATUS YIPABJIeHYECKHX pelleHHiD» ol0ecnmeyuBaeT OBJA/IeHUE
cJIeyIOIUMHA KOMIIeTeHIUSAMU

IIK-21 yMmeHnue omnpeaejsiTb NapaMeTpbl KayecTBa YNpPaBJEeHYECKUX pelIeHUH H
OCYLIEeCTBJIEHUS] aAJAMUHUCTPATHUBHBIX MPOIECCOB, BBbIBJIATh OTKJIOHEHHUS] W TPUHHUMATH
KOPPeKTHPYIOLIHe MepPhl

IIK-25 yMeHue OpraHu3oBbIBaTh KOHTPOJIb MCHOJHEHHS, MPOBOIMTH OLlEHKY KayecTBa
ylpaBJjieHYeCKHMX pellleHHii U ocyllecTBJIeHHe AIMUHUCTPATUBHBIX POLECCOB

®opmupoanue [1K-21 ocymiecTBigercss NpHu U3yUYEHUU AUCHUIUINHBI «KOHTPOIb UCTIOMHEHUS
YIpaBIEHUYECKUX PEIICHU» ITOCle N3YUeHUs TUCIUILTHHBI «[IpHHSATHE U HCIOTHEHNE TOCYIapCTBEHHBIX
peleHni» ¥ BKIIIOYAET B ceOsl:

- CHOCOOHOCTH OINpEENATh MapaMerpbl KauecTBa MPUHSITHS M PETU3AlUH YIPABICHYSCKUX PEIICHHH,
METOJIOB, TPHUEMOB U MPABUII UX ONpeeICHNS;
- CIOCOOHOCTh BBISBISITH OTKJIIOHGHHS OT YCTAHOBJCHHBIX IIapaMeTpOB KadecTBa M TNPHHUMATH

KOPPEKTUPYIOIIHIE MEpHI;
- CIOCOOHOCTH HECTH OTBETCTBEHHOCTH 32 MPHHSTHIC YIPABICHUYECKUE PEIICHUSI.

®opmupoanue [1K-25 ocymiecTBigercss npu U3yUYE€HUU AUCHUIUINHBI «KOHTPOIb UCTIOMHEHUS
YIpaBJIEHYECKUX PEIICHUI» U BKJIIOUAET B CEOSL:

- CIOCOOHOCTH CHCTEMHO aHAJM3UPOBAThH X0 UCTIONHEHUS YIIPABICHUSCKUX PEeIlICHHN;

- CIOCOOHOCTDH MIPOBOJIUTH OIIEHKY KauecTBa yIPaBICHYECKUX PELICHUH;

- CIOCOOHOCTh OCYHIISCTBIISAITh ~ OPTaHU3AIMOHHBIE PAa0OTHI MO KOHTPONIO HCIONHEHUS, MPOBEICHHS
OLIEHKU KauecTBa YIPaBJIEHUECKHX PEIIEHHH 1 OCYIIeCTBICHNE aIMUHUCTPATUBHBIX MPOLIECCOB.

1.2. B pe3yJibTaTe 0CBOEHHSI I CHUILUIUHBI Y CTY/IEHTOB I0/KHbI ObITh:

copmuposansl 3Hanus: B 00IACTU IPUHATHS YIPABICHYECKUX PELICHUH, TAKNX KaK KPUTEPHH KadyecTBa
W OrpaHWYeHUs BbIOOpa. 3HAHUE MPUHIIUIIOB M METOJIOB TPHHSTHS YIIPABICHYECKUX PEIICHUI U OLICHKH
WX TOCIEJCTBHI; KOHTPONb KauecTBa W O(PQPEKTUBHOCTh YNPABICHYSCKUX peEIIeHUH, (OPMBI
OTBETCTBEHHOCTH.

copmuposanvl ymenus:

- KOPPEKTHO INPUMEHATh IOJYYEHHBIE 3HAHMSI; CUCTEMHO aHAJIW3UPOBATH XOJ MCIIOJIHEHHUS U OLEHKY
KAa4eCTBa YIPABJICHYECKUX PELICHUN U OCYILECTBICHNE aIMUHUCTPATHBHBIX IPOLECCOB;

-000CHOBBIBAThH BEIOOP MPUHUMAEMBIX OpPTraHU3aIMOHHO-YIIPABICHYCCKUX PEIICHUH;

-QaHAIM3UPOBATh IPUHUMAEMbIE OPraHU3alMOHHO-YNPABICHYECKUE PEIICHUS MW OLEHUBAaTh UX
IIOCJIECTBUS;

-HECTH OTBETCTBEHHOCTH 3a IIPUHSATHIE OPraHU3alOHHO-yIIPABJICHYECKUE PEILIECHUS.

- chopmuposansl HABbIKU:

- OpraHW3aIIOHHOHN pabOoThI IO KOHTPOIIO MCIOTHEHUS, IIPOBEACHUS OICHKH KauecTBa yIMPaBICHUECKUX
pEeLIeHN U OCYLIECTBICHUE aIMUHUCTPATUBHBIX ITPOLIECCOB.

- BBUISIBJICHUSI OTKJIIOHEHHH B peali3alliy YIIPaBICHYECKUX PELLICHUI;

- IIPOBEACHUS KOPPEKTUPYIOUIMX IIPOLIEAYP TP IPUHATHH YIIPABICHUYECKUX PELLICHHUM.



2. O0beM U MeCcTO IMCHUILIUHBI B cTpyKType OIl BO

Hucuumnmaa  b1.B.J1B.02.01 «Meronpl NPUHATUS YOPABICHYECKMX PELICHHI» OTHOCHUTCS K
TUCHMIUIMHAM ~ BapuaTMBHOW dvactu Omoka b.1. ducummma B.JIB. wnanpasiaenus 38.03.04
«[CocynapcTBeHHOE M MYHUIIUIIAIBHOE YITPABIICHUEY

OcBoeHre TUCIMIUIMHBI OcyIecTBisieTcs Ha 5 Kypce. O0mas Tpynoémkocts mucuuiuinibt 3 3E.

OcBoeHHE JUCIUIUIMHBI OMUPAeTCs HA MHHHUMAIBHO HEOOXOJUMBIH O0BEM TEOpETHUYECKHX
3HAHWUU B 00JIACTH OCBOCHHSI OCHOBHOHM 00pa30BaTebHOM MPOrpaMMbl CpeIHEro o0Iero oopa3oBaHus, a
TakXKe Ha MPHOOPETEHHbIC paHee YMEHUS M HABBIKU B chepe aHamnm3a, OLEHKH U KOOpAHHAIUH JCHCTBHA.

JIMCIMIUINHA peayn3yeTcsl MOCie HM3Y4YeHUs CIeAYIONHMX TUCHUIUIMH: «HCTHTYIMOHATbHAS
HSKOHOMHKa», «IKOHOMHUYECKas TeopHs», «Dunocodpus», «Marematnkay, «CTaTHCTHKAY.

O6u;ee KOMUYECmMBO  aKAOeMU4ecKux uacoe, BLIOCNICHHBIX  HA KOHMAKmHY10 pa60my C
npenoaaeameﬂeM:

Ta6umma 1.1
. O0beM JUCHUILIMHDI, Yac.
Buj yueOHBIX 3aHATHIH
U caMOCTOsITeIbHAsA padoTa Beero Kype
1[2]3]4]5

3aounasn ¢popma odyuenusn

KontakTHasi padoTa o0yyawumuxcsi ¢ npenoaaBaresiem, 14 14
B TOM 4HcJIe:
nekiuoHHoro Tuma (JI) 6 6
npakTudeckoro (cemuHapckoro) tuna (I13) 8 8
CamocTosiTesibHas padoTa odyuyaomuxcsa (CP) 90 90
IIpomexyTouHas aTTecTaNuUs dopma | 3auem 3auem
qac. 4 4
Oo0mas Tpy1oeMKoCTh (dac. / 3.e.) 108/3 108/3

dopma MPOMEKYTOYHOH aTTECTAllMd B COOTBETCTBHM C YYeOHBIM TUIAHOM — 3adyeT. 3ader
MO3BOJISIET TIPOBEPUTH TEOPETHUECKHE 3HAHUS CTYIEHTOB TIOCPECTBOM MX YCTHBIX OTBETOB Ha 3a4eTHHIC
BOIPOCHI.

3. ConepkaHue U CTPYKTYPa AU CHUILIHHBI

Tabmuna 2.1
O0beM JUCHUILIMHDI, Yac. ®dopma
KonTakTHas paGora TEKYILIEro
o0y4Jaronuxcs ¢ KOHTPOJIS
Ne n/m HaumeHoBaHue TeM Beero npernoaaBareiemM CP ycreBaeMocTH **
10 BUAAM Y4eOHBIX 3aHATHI ,
I JIP m | kcp IIPOMEKYTOYHOU
aTTeCTAIMH
3aounasn ¢popma odyuenusn
YnpaBieHuecKre penieHus 18 1 18
Tema 1 | B cucreme MeHemKMEHTA. P
Mogenu u MoaeIupoOBaHuE 19 1 18
Tema 2 | B TCOPHH NPHHATHS K3
pelIeHui.




O0beM JUCHUILIMHDI, Yac. ®dopma
KonTakTHas paGora TEKYILIEro
o0y4Jaronuxcs ¢ KOHTPOJIS
Ne n/m HaumeHoBanue TemM Beero npernojaaBartegemM | cp ycrieBaeMocTu **
10 BUAAM Y4YeOHBIX 3aHATHI ,
I JIP m | kcp IIPOMEKYTOYHOU
aTTeCTaINH
3aounasn ¢hopma odyuenusn
Meronpt pa3paboTKH, 20 2 2 16
Tema 3 | mpuHATHS W peanu3alUu o, 1
YOPABICHUYECKUX PEILIECHUM.
Meronnt KOHTPOJIS 19 1 2 14
Tema 4 | peanuzauuu 0, K3
YOPAaBICHUYECKUX PELLIECHUM.
OTBETCTBEHHOCTH B 14 1 2 12
Tema 5 | CHCTEME  TIpHHSATHS W 0. TIP
peanuzanuu
YOPABICHUYECKHUX PEICHUM.
Tema 6 D¢ dexTuBHOCTH } 14 2 12 O.T
YIPaBIEHUYECKUX PEIICHHIH.
IIpomMe:kyTOUHAS aTTECTANUSA 4 4 3ager
Bcero: | 108 6 0 8 4 90
npumeuauue:

** _ ghopmul mekywezo xommpons ycnesaemocmu: onpoc (0O), mecmuposanue (T), pepepam (P),
Keticosbie 3a0anus (K3), oenosas uepa (/[H).

Conep:xkanue IUCHHUILTUHBI

Tema 1. anamenuecxuepemeuuﬂ 8 cucmeme MeHeONCMEeHmA.

OyHKIIUN pelIeHus] B METOI0JIOTUH M OPTaHM3alluy Tiporiecca yrpasieHnsa. OCHOBHBIE CBOMCTBA
YIPaBICHUYECKUX PEIICHUH W TpeOoBaHMs K HX pa3paborke. Tumomoruss u  KiaccU(UKALUA
yIpaBIeHYECKNX perieHHA. TeXHOMOTHsl TMPUHATUS YIPABICHYECKUX PElIeHU. YCIoBUS U (aKTOPBI
Ka4yecTBa YNPABJICHUECKUX pelleHnd. lleneBas oOpueHTAalUs yNpaBIEHYECKUX peuieHuil. Popmbl
HPUHATUS U PEATIN3aLUK YIIPABJICHYECKUX PELICHUI

Tema 2. Mooenu u modenuposanue 8 meopuu NPUHIIMUSI peuleHUl.

MogenupoBaHKe IIPOIIECCOB pa3pabOTKK YIPaBICHUCCKUX pelieHui. MoaeIupoBaHrue ¥ aHaIn3
anbTepHATUB JeWcTBUU. Buapl Mmojenell Teopuu MPUHATHA pEUIeHUH (IKOHOMHMKO-MaTeMaTHYeCKHe
MOJIETIH, TEOpHsI MAaccOBOTO OOCTYXXHMBAHUWs, YNpaBliCHHWE 3amacaMu, JIMHEHHOE MPOrpaMMHUpPOBAaHUE M
ap.). OcHOBHast Monenb MNPHHATHA perleHuid. DakTopbl pemeHus (JeTepMUHAHTBI) Kak IeleBble
KOMITOHEHTBI ~ ympasiieHus.  COIHMaIbHO-TICHXOJNOTUYECKHE METONBI  pa3padOTKH ¥ TPHHSTHUS
YIIPaBJICHUYECKUX PEILICHUM.

Tema 3. Memooul paspabomxu, NPUHAMUSL U PEATU3aYUY YNPAGIEHYECKUX PeuleHUl.

Knaccuukanuss METonoB NMPUHATHS YIPaBICHUECKHX pelleHuid. MeToJpl, MpUMeHseMble Ha
JTarne JAWATHOCTHKH TpoOiieM W (OPMHPOBAHUS KPUTEPHEB U OrpaHUYCHHA. MeToabl reHepHupOBaHuUs
anpTepHaTuB. MeTo/pl, TpUMEHsIEMbIE Ha JTare OICHKA M BBIOOpa allbTepHATHB. METOBI pean3aluu
pemieHuss U oueHkH pesynbrara. Cpema mpuHATHSA pemieHuil. KoHIenuuu omnpeneneHHOCTH, pUCKa U
HEONPEIECIEHHOCT! Cpelbl. MeTonpl NpHHATHS PEUICHUH B YCIOBHSX ONPENCICHHOCTH, PHUCKa H




HEOIIPENIENeHHOCTH Cpenbl. OJKCIIEPTHbIE METOAbl MPHUHATHS YIPaBIEHUYECKUX pEUIeHUH (MO3roBoii
mrypM, MeTo «Jleabdu», MeTox CIieHapHeB U JIp.)

Tema 4. Memoodvl KOHMPOJISL peanu3ayuu ynpasieH4eckux peuieHull.

Merononoruss 1 OpraHM3allMOHHBIE ACMEKThl KOHTPOJS YIPAaBIECHUYECKUX PELIEHUM; CHCTEMBbI
KOHTPOJIS; BUABI KOHTPOJIsi. OCOOCHHOCTH BBIOOpA THIIA KOHTPOJIS pa3paO0TKH, MPUHATUS U pealln3allui
YIIPaBJICHUYECKUX PEILICHUM.

Tema 5. Omseemcmeennocms 6 cucmeme npuHAMUA U pearusayul ynpaeieH4eCcKux pemeHmZ.

HeobxoaumocTb, (opMbI, M€pa W BHIbI OTBETCTBCHHOCTH 3a PEANIM3AIIMIO YIPABICHUCCKUX
pemrenuii u ux mnociueactBus. Juddepenumanus oTBercTBeHHOCTH. HpaBCTBEHHBIE —ACHEKTHI
OTBETCTBEHHOCTH. Peanuzanusi OTBETCTBEHHOCTHM 3a  YIPABJICHYECKHE pEHIEHUS B  CHUCTEME
KOPITIOPaTUBHOW COLMAJIbHOW OTBETCTBEHHOCTH.

Tema 6. Dhdpexmusrnocmp ynpasieHuecKux peueHul.

PerieHns kak akT W3MEHEHHH B OpraHu3allid; W3MEHCHHs B (OPMHUPOBAHHMM YIIPaBIIIEMOU
cUCTeMbl. MeToibl OIleHKH 3P (GEKTUBHOCTH YIIPABJICHYECKUX PEIICHUM.

4. (I)OHII O CHOYHBLIX CPEACTB l'lpOMe)KyTO‘lHOﬁ aTTeCTallMi MO0 JTMCHMIIJIMHE

4.1. ®opMBI ¥ METOABI TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH U IPOMEXYTOUHOM aTTeCTalllH.

4.1.1. B xone peanuzanuu AUCIHHUIUIMHEI «MeToIbl TPUHATHS YIPABICHYCCKUX PEIICHUI HCTIOIb3YIOTCS
CJICIYIONIME METO/IbI TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH 00YJarOIINXCS :

- npu npoee@enuu 3aHAMULL JIEKYUOHHO20 muna.

v\ HaOIIOJEHHME 3a TMOBEJCHHEM CTYIEHTOB BO BPEMs 3aHATHN, 3a IPOSBICHUEM
3aMHTEPECOBAHHOCTH K COICPKAHUIO 3aHSATHUS JICKITMOHHOTO TUTIA;

v/ 3amoJIHEeHue CTYIEeHTaMu IucTa 0opaTHol cBasu (Tabnuua 3)
Tabmuna 3

O gem unet peds? UTo BBI YCIBIIIAIN, TTOHLIN U Homonaenns. YTounenne. Kpuruka.
3armoOMHIITN ?

v/ BONPOCHI CTYJEHTaM W OTBETHI CTYJACHTOB HAa MOHUMAHHUE HOBOW TEPMHHOIOTHH, C
KOTOPOM 3HaKOMSTCS CTYIEHTHI Ha 3aHATHHU (TI0 X0y 3aHATHS);

4 3aaHud CTYACHTAM IJIA IMOATOTOBKH KOHCIICKTA 3aHATUSA B BUAC OITOPHBIX CUTHAJIOB,

3aounan hopma odyuenusn

Tema 1. anamenuecxuepemeuuﬂ 8 cucmeme MeHeONCMEeHmA.

dopMa TeKyIIero KOHTpois — pedepar.




IIpumepHas TemaTuka pedeparToB:

1. Ponb 1 pyHKIMM pemieHnid B TIporiecce YpaBIeHusl.

2. Turonorust ¥ KiaccuGUKaIUs YIPABIEHYSCKUX PEIICHHH.

3. HNudopmanmonHoe obecriedeHre pemennii 1 nHGopMannoHHas 6€30MacHOCTb.

4. Ponb wenoBeueckoro akropa B mporiecce pazpadOTKH YIIPaBIEHUYECKOT'0 PEHICHHS.

5. OTUYeCcKre OCHOBBI YIIPABICHYECKOTO PEIICHMS.

6. CoBpeMeHHBIC TEHJCHIIMHM HCIIONb30BaHUS WH(POPMAIMOHHBIX TEXHOJOTMH B Ipolecce
pa3paboOTKH yIpaBlIEHYECKOTO PEIICHHS.

7. TexHomorus pa3pabOTKH YIIPaBICHYSCKUX PEIICHUM.

8. [Tpobnemsl, BIHsAIONINE HA KAYECTBO YIIPABICHYSCKUX PEIICHUH.

9. Opranusanus 1 3hHEKTUBHOCTh UCIIONB30BAHUS SKCIIEPTHBIX OICHOK.

10. Opranu3aius BEITOTHEHNUS IPUHSATHIX PEIICHUH.

11. ®dopmbl pa3paboTku U peanuzanuu Y P.

12. CucreMHBIH TIOX0 IpH pa3padoTke YP.

13. [Ipuopurer menu npu paspadorke YP.

14. YapaBienue mo pesyjbraTaM — OAWH W3 MHCTPYMEHTOB peaIM3ally 1IENIel yNnpaBiIECHYECKOT O
peuenus.

15. Merouka OCTPOSHHS CIIEHAPHEB TIPH pa3pa0oTKe YIPaBICHUYECKOTO PelllCHHS.

16. [TpuHIMIIBI TOCTPOCHUST MOJIENEH TP pa3paboTKe YIPaBICHUYECKOTO PEelllCHHS.

17. Pa3paboTka 1 mojyiepKKa CTpaTernieckux perieHui.

18. [IpoBepka peann3yeMoCTH pa3padaThIBACMbIX YIIPABICHUCCKUX PEIICHHM.

19. Or1eHKa BO3MOXKHOM OTBETCTBEHHOCTH IPH pa3pabOTKe YIPaBICHUYCCKOTO PEIICHUS.

20. HeormpeneneHHOCTh 1 PHUCK B YIPABICHYECKUX PEIIEHHIX.

21. Bnusinue npodeccruonann3ma nepcoHaia Ha HEOMpeAeICHHOCTH TIpu pa3padboTrke YP.

22. Tunbl ommOOK B YIPaBJICHUECKON JEATENLHOCTH, YBEIUYMBAIONINE HEONPEIACICHHOCTH MpPH
pa3pabotke YP.

23. BinsiHue BHEIIHEN cpelpl Ha peaanu3aluio ajJbTepPHATUBHBIX PELICHU.

Tema 2. Mooenu u modenuposarue 8 meopuu NPUHIMUSL peuleHUlL.

dopma TekyIero KOHTpoiIsd — KEHCOBOE 3aJlaHHE.

IIpumep keiica.

OtkpeiToe AknmonepHoe OOIecTBo «bieHm» padoTaeT Ha PHIHKEKOHCAJITHHIOBBIX yciayr 10
ner. llrar opramm3anmu ceeime 100 uwemoBek.CHavyanma COTPYJHHKH pa0OTaMHd C KIMCHTaAMH TI0
OJIMHOYKE JHOOMPOM3BOIBHO CTPYNIIMPOBAHHOK Opuragod. 3aTteM OBUIO TPUHATOYIPABICHYECKOE
pellieHre, B Pe3yNbTaTe Yero Bce COTPYAHUKH ObUTMPa3OMThl Ha Opurajpl 1Mo 4 4yenoBeka. B pesynbrare
CJ'IO)KI/IJ'IaCBHe6J'IaFOHpI/I$[THaSI CUTyallyusaA: BHYTPUOPraHM3allMOHHBLIC pasHorjacusda, BpPE3YJIbTATEC YCTO
CHHM3HJIACH TIPOU3BOUTENHHOCTD TPY/IA.

3ananue. IlpumuTe ympaBieHUEeCKOe pEHICHHE IO BBIXOAY MXCIOXKHUBILIEHCS CHUTyallUu.
[Momymaiite, kak Bbl, eciau Obl OBUIUPYKOBOAMTEIEM JAHHOW OpraHM3alliM, BBIILIM W3 JaHHOH
HeOMaronpusTHONyIpaBiIeHYecKoi cuTyannu.Kakue ynpaBieHuecKre petieH s JOIKHBI ObITh TPUHSTHI
B paHHoWcuTyanuu?Kak npuHstele Bamu pemenust orpassrcs Ha Bammx corpyaHukax u Hapabore
camom opranuzanuu?Kakoe pelieHue (uHepTHOE, HUMITYyJIbCUBHOE, PUCKOBaHHOE,
OCTOPO’KHOE, palliOHAIBHOE, OCHOBAaHHOE Ha CY>KIEHUH WX HHTYUTHBHOE) BBl mpumute?

Tema 3. Memoowr pazpabomxu, RPUHAMUSL U pearu3ayuu ynpasienyeckux peuenuil (3 vaca).



PopmMa TEeKyIero KOHTPOIIs — OIPOC, JEN0BasA UIpa.
Bonpocs! s onpoca:

1. KakoBa knaccudpuradus METOJOB TPUHATHS YIPABICHYSCKUX PEIICHUH?
2. OxapakTepusyiTe 3KCIEepPTHBIE METO/IbI IPUHATHS YIIPaBICHYECKUX PEIICHUH.

JenoBas urpa "Mo3rosoii mrypm"
Lenu u 3a0auu 0enoeoil uzpvl: OCBOUTH MPOAYKTUBHBIN METO BBIIBIKEHUS HOBBIX HUIICH.

Henoast urpa "Mo3roBo#i mtypMm" - TPOAYKTUBHBIN cIOc00 BBIABHKECHUS HOBBIX uiaei. [Tomyac
JIOBOJIBHO CJIOXHAs Mmpo0jieMa, He MOAABIIASACSA PEIICHUI0 TPATUIIMOHHBIMU CIIOCOO0aMHU, HEOXKUIAHHO
rojiydajia OpHTHHAIBHOE pelIeHHe METOIOM '"MO3roBoro Imrypma'. DTOT METOA pa3BUBACT
MBICIIUTEIbHBIC TPOIIECChI, CIIOCOOHOCTh a0CTPAarupoBaThCs OT O0BEKTUBHBIX YCIOBUN U CYIIECTBYIOIINX
OrpaHUYCHHH, YMEHHE COCPEAOTOYNTHCS Ha KaKOH-TN00 Y3KOW aKTyaJIbHOM 1EJIN U T.1I.

Ilopsaook nposedenusn 0en060ii uzput

1. Iocmanoexa npobnemvi. OOOCHOBaHWE 3aja4d Ui TIOMCKa pemienus. OmnpenencHue
YCTIOBUHN KOJJIEKTHBHOW pa0OThI, BbIJla4a CTYAEHTaM TPaBHII TIOMCKA PElIeHUs ¥ TIOBEICHHS B TIpoliecce
"Mo3roBoii aTaku". @opMUpOBaHNE HECKOILKUX PAOOYHX TPYII MO 3-5 YeNoBEK M DKCIEPTHON TPYIIIEI,
0053aHHOCTBIO KOTOPOH OYAyT pa3paboTKa KPUTEPHEB, OLICHKA U 0TOOP HAMIYUIIUX HUICH.

2. Pazmunxa. YnpaxxaeHus B ObICTPOM ITOMCKE OTBETOB Ha TIOCTABIICHHBIC BONPOCHL. 3a1a4a
3TOTr0 3Tama — MOMOYb CTYJIEHTaM MaKCHUMalbHO OCBOOOAUTBCS OT BO3JCHCTBHUS TMCHXOJIOTMYECKUX
0apbepoB (HEIOBKOCTH, CTECHUTEIBHOCTH, 3aMKHYTOCTH, CKOBAHHOCTH H T.IL.).

3. "Mozeosasi amaka" nocmasnennou npobiemul. IlpeaBapuUTEIbHO €IE pa3 yTOYHSICTCS
3aja4a, HATOMUHAIOTCS TpaBKIia MIOBEJICHUS B X0/ UTPhI. [ eHepupoBaHue uei HauuHAETCS TI0 CUTHATY
mpenojaBarens OJHOBPEMEHHO BO BCEX CTYACHYECKMX paboumx rpynmax. K kaxmol rpymme
MPHUKPETIIISIETCS SKCIEPT M3 YKciia CTYACHTOB, 3aj1a4a KOTOporo (GUKCHpPOBaTh Ha Oymare BBIIBUTAEMbIE
1791 (S7 8

4. Oyenka u noobop naunyuuux udeti. Iloka dKCIepTHl HA OCHOBE M30paHHBIX KPUTEPUEB
OTOMPAIOT UzieH, pabodre TPYIIIBI OTIBIXAOT.
5. Coobwernue o pesyromamax "moszeoeou amaxu". OOCYyXIeHHE UTOTOB pabOThI, OI[CHKA

HanuJIydlinx I/I)Z[Cf/i, UxX 000CHOBaHHE U Hy6J'II/I‘IHaSI 3alguTa. HpI/IHSITI/Ie KOJIJICKTUBHOI'O PCHICHU .

Tema 4. Memoodvl KOHMPOJISL peanu3ayuu ynpasieH4eckux peuieHull.

dopMa TEKYIIEro KOHTPOISI — OIPOC, KEHC.
Bonpocs! s onpoca:

1. UYto Takoe CUCTEMBI U BUIBI KOTPOJISL?
2. KakoBbl 0COOCHHOCTH BBIOOpa THNA KOHTPOJISL pPa3pabOTKH, MPHHATUS H pealln3aliu
YIIPaBJICHUYECKUX PEILICHUM.

Keiic Ne2 «IIpunsiTHe pyKOBOAUTe €M yIPaBJeHYeCKHUX pelleHHii».

Onucanue CUTyauu.

Bbl Ha3HaueHBl HAYaJbHUKOM IUIAHOBO-3KOHOMHYECKOro otaena. C  3aBTpailHero JHS
MPUCTyIaeTe K HCIOJIHCHHUIO CBOMX CIY)KeOHBIX oOsi3aHHOCTeH. Bbl He mMeere ombiTa pabOTHI B
MoI00HOM TPYIOBOM KOJUIEKTHBE. BaM NpeacTOUT CTONKHYTHCS ¢ MHOKECTBOM HEPEIICHHBIX BOIIPOCOB,
HEMNpeICKa3yeMbIMH ITOCTYIIKAMH BAalllMX HOBBIX TMOAYMHCHHBIX. Balla aesTebHOCTh HAdMHACTCS B
YCTIOBUSIX HEOMPEIEICHHOCTH U OTATYACTCS CIOKHBIM COCTOSIHUEM Jien B otnene. Ho ato He n3bamisier
Bac OT OOS3aHHOCTH OIEPATUBHO M NPAaBUIBHO PEardpoBaTh, CIPABEIJIHMBO OLCHHUBATHL U NMPHUHHMATH
00OCHOBaHHBIC PEIICHUS B Ka)KIOM KOHKpeTHOM ciiydae. OT MPOM3BEICHHOTO BaMH BIICYATIICHHS, OT
MPABUJIBHOTO TIOBEJCHMs B IICPBBIC JHHU 3aBHUCAT Balll aBTOPUTET B KOJUIEKTHBE M 3()()EKTHBHOCTH €ro
paboTEHI.
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Ha ocHoBanumu wumeromieiics WHGOPMAIMK, JIMYHOIO OIBITA, YCTAHOBOK M IIPEACTaBICHUN
rmocrapaiTech IPOTHO3UPOBATh CBOE IOBEIACHME, €CIM B IEPBBIA JCHb PaOOTBI BbI CTOJKHETECh CO
CHEAYIOIIMMHU CUTYaLUSIMHU:

1. OnuH 13 pabOTHUKOB 00paTHIICS ¢ IMIPOCHOOH MPEIOCTaBUTH 3aBTPa OTTYII, TaK KaK eMy
HAJI0 HABECTUTH OOJBHOTO POJICTBEHHHUKA B OOJILHHUIIE 32 TOPOIOM.

2. BbI nony4aere KOJUIGKTHBHYIO KaJio0y Ha OJHOI'0 U3 paOOTHUKOB OT/ea.

3. BaM 1mO3BOHAT M, HE MPEACTABUBIIMCH, MOTPEOYIOT HA3HAYUTH HA CErOJHSIIHUN Bedyep

TpEeX YeIOBEK JISKYPCTBA TI0 OXpaHe OOIIECTBEHHOrO MOps/IKa Ha YJIUIAX, IPUJICTAIONNX K TEPPUTOPUN
MIPEeANPUATHS.

4. K Bam mopolizier noxusoit paboTHUK U cpa3y jKe HAYHET PYraTh NPEKHEro HavyajJbHUKA.

5. K Bam mojoiiner HavaJdbHUK OTHENA TpyAa M 3apa0OTHOW IUIaThl M HAYHET PE3KO
BBICKA3bIBATHCA 110 BOAY CUCTEMATUYCCKOI'0 OTCYTCTBUA JAaHHBIX, YTO CPBIBACT BBIITOJIHCHHE IIPOrpaMM.

6. BaMm fonoxaT 0 moJIOMKE I0pOroCTOsIEN OPITEXHUKH B OT/IENE.

7. Ilocne cOopa B Ha3HaueHHOE BpeMs IlepcoHalla OTHENa Bac HEOXKHJAHHO, 0e3
MIpeIBAPUTENHHOI TOrOBOPEHHOCTH, MIPUTJIAcsT Ha COBEIIaHKE K 3aMECTUTENIO TUPEKTOpa.

8. Bam npemnoxkaT Bedepom mociie paboThl coOpaThesl Y3KHMM KPYTOM y OIHOTO M3 YICHOB

KOJUIEKTUB OTMETUTDH BCTYIUIEHUE B IOJKHOCTD.
ITocrapaiiteck naTh KpaTKOE ONUCAaHUE NPOrpaMMbl BallUMX NCHCTBUHA B Ka)KIOM KOHKPETHOM
ciydae. I[Tpu obocHOBaHMM 110000 U3 BOCBMHU CITy4aeB HEOOXOANMO OTBETHThH Ha BOIPOCHI:

. Kaxkue MpIci BOSHUKIM B TIEPBHIil MOMEHT?
. Kak ObI BBI XOTENTU OCTYIHTH?
. Kaxk nmoctynaere B nefictBurenbHoCTH?

Tema 5. Omseemcmeennocms 6 cucmeme npuHAMUA U peartusayul ynpaeieH4eCcKux pemeHmZ.

dopMa TEKYIIEro KOHTPOJIS — OIPOC, IPE3CHTAIIUM CTYJICHTOB.

Bonpocs! s onpoca:

1. UYro takoe nuddepeHnmanys oTBETCTBEHHOCTH?
2. KakuMm 00pa3oM IpOHUCXOIUT peann3anus OTBETCTBEHHOCTH 32 YIPABJICHUYECKUE PEIICHUS B
cucTeMe KOpIOpaTUBHON COLMATbHON OTBETCTBEHHOCTH?

Tembl npe3eHTANUIA.

1. OcHoBHBIE TpeOOBaHMSI K pa3paboTKe M KauecTBY yIPaBICHUECKIX PEIICHHH.

2. 3apyOexHbIe METO/IbI YIIPABIICHHS: aHAJIU3 U OIICHKA.

3. Ananu3 po6ieM ydera pucKa B IPHHSATHH YIPABICHYECKUX PEIICHUH.

4. Ananu3 npobieM ydera HeOolpeIeIeHHOCTH B MPUHATHN YIPaBICHYECKUX PEIICHUH.

5. Ananu3 poGieM opraHU3aIiy BBITIONIHEHHS YITPABICHYECKUX PEIICHUH.

6. AHanmu3 mpoOiieM (HOPMHUPOBAHUSI CHCTEMBI KOHTPOJS KauecTBa 3a pealn3allied yrmpaBIeHYECKUX
peuieHui.

7. Anamu3 >(PQEKTUBHOCTH JEITEIBHOCTH KOHTPOJIHBIX CIYXO B OpPraHU3aIllIOHHOM CTPYKType
yIIpaBIICHUSL.

8. OTBETCTBEHHOCTh PYKOBOJIUTENS 32 MPUHATOE PELICHHE.

9. Ouenka 3pHeKTHBHOCTH yIPaBICHYECKUX PEIICHUH.

10. CucTteMbl KOHTPOJIS YIIPABICHUECKUX PEIICHHH.

11. YnpaBnenueckoe pelieHrne 1 IOTHOMOYHS PyKOBOAUTEINS.

12. KauecTBo perieHus: pakTopsl U OIEHKA.

Tema 6. Dhgpexmusnocms YnpasieHuecKux peueHul.
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dopmMa TEKYIIEro KOHTPOJIS — OIPOC, TECT.

Bormpocs! a4 onpoca:

1. Onwummure pemieHus Kak akT U3BMEHEHUH B OpraHHU3alHy.
2. KakoBbl METOJIBI OIIeHKH 3(PEKTUBHOCTH YIIPABICHUYECKIX PEIICHHH.

Tecm
1) Pacuupennoe onpedenenue meopuu NPUHAMUS YAPABNIEHYECKO20 PEeUleHUsL:
a) OTOXAECTBIIAET MPOLIECC IPUHATHS YIIPABIEHIECKOTO PEIICHHS CO BCEM MPOIIECCOM YIIPABICHUS.
b) [Monumaer mporiecc NPUHATHS YIPABICHYSCKOTO PENMICHUS KaK BRIOOP HAMITYYIIEr0 U3 MHOKECTBA.
c) [Ilommmaer mporecc TNPUHATHA YIOPABICHYECKOTO pEHICHHS Kak BHIOOP ajlbTepHATHBEI
PYKOBOJUTETS.

2) V3koe onpedenenue meopuu npUHAMU YNPAGIEHYECKO20 PeUleHUs.:
a) OToXXIecTBIsAET MPOlecC MPUHATHS YIPABISHUYECKOTO PEeIIEHHs CO BCEM MPOLIECCOM yIIpaBJIeHHUS.
b) [Monumaer mporiecc NPUHATHS YIPABICHYSCKOTO PENICHUS KaK BRIOOP HAMITYYIIEr0 U3 MHOXKECTBA.
c) Ilommmaer mporecc TNPUHATHA YIOPABICHYECKOTO PENICHUS Kak BHIOOP ajlbTepHATHBEI
PYKOBOAMTEIS.

3) [lpunsmoe ynpasienueckoe pewierue 6iusem Ha:
a) COTpyIHUKOB OpTaHU3aIHH.
b) Ha opranu3anuio B 1e/IOM.
¢) Ha BremmHo10 cpemy.
d) Ha nuito, mpuHSBILIEE 3TO PEIICHHE.

4) Pewenue — smo:
a) BriOop anbTepHATHBHL.
b) Pesynbrat BbIOOpa M3 HECKOIBKUX BO3MOYKHBIX BAPHAHTOB.
¢) Be10op anbTepHATHBBI PYKOBOUTEICM.

5) Jluyo, npunumarouyee peutenue, Hecem OmMeenCmMEEHHOCHb 3A.:
a) «HenmpoaymaHHBIe» pEIICHUS.
b) «MopabHbIe» peIICHUS.
¢) Perrenus, IpuHATHIE B YCIOBHUSIX HEOMPEACTEHHOCTH U PHCKA.
d) 3a Bce npUHUMAEMbIC UM PEIICHHMSL.

6) Lenv ynpasenenueckoeo peuienus 3aK104aemcs 6.

a) [IpuHATHY yIpaBJIeHIIEM PElICHUs, YTOOBI BBIMOIHUTH 005S3aHHOCTH, 00YCIIOBIICHHBIC 3aHIMAEMOM
JOIDKHOCTBIO.

b) [IpuHsATHH BEPHOTO YIPABICHYECKOTO PEIICHHS.

¢) JocTmkenne MOCTaBIEHHBIX TIEpe/l OpraHu3aIuen emnei.

7) Jluyo, npunumaiowee pewierue, OONHCHO:
a) O6mnamath npoh)eCCHOHANTBHBIMU 3HAHUSMH U HABBIKAMHU.
b) Umers BhICIICE 0Opa3oBaHUeE.
¢) BeITh XOpoIIM CUX07I0rOM.
d) BBITh OTBETCTBEHHBIM YEIOBEKOM.

8) Vnpasnenueckoe pewenue — smo.

a) Pesynbrar BEIOOpA M3 HECKOJIIBKMX BO3MOYKHBIX BAPHAHTOB.

b) Pesynbrar aHanu3a, IPOrHO3UPOBAHUS, ONTHMHU3ALMH, SKOHOMHUYECKOr0 00OCHOBAaHUS M BhIOOpa
aJbTEPHATHUBBI U3 MHOXKECTBA BApPUAHTOB JOCTHIKCHHUSI KOHKPETHOM 1€ CUCTEMbI MEHEIKMEHTA.

c) BbIOOp, KOTOpBIM [ODKEH CAelaTh PYKOBOAWTENIb, YTOOBI BBHIIOJIHHTH O0S3aHHOCTH,
00YCIIOBIICHHBIE 3aHUMAEMON UM JIOJDKHOCTBIO.
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9) B kakom cnyuae 603HuKaem HeodXo0UMOCMsb RPUHAMUS YRAPABIEHYECKO20 PEeULeHU:
a) B ciyuae nukBumanuy HeOIAronpusTHON yIPaBIeHYECKOH CUTYAIHH.
b) B ciryyae nocTmkeHuns1 TOCTaBICHHBIX MIEPE/ OpraHu3anmei 3a1ad.
¢) B ciyuae ynornerBopeHus moTpeOHOCTEH OpraHu3aIum.

10) Ha uem ocnogvlgaemces npunamiue ynpasieHuecko20 peueHus.:
a) Matynnus.
b) CyxnaeHue.
¢) ParmmonansHOCTb.

11) Buibop, coenarnnblii moIbKo HA OCHOBE OWYUWEHUSL MO20, YMO OH NPABUTILHBII — MO
a) Pemennie, ocHOBaHHOE Ha CYKICHUH.
b) UnTyntrBHOE pelieHwue.
¢) ParmmonansHoe perienue.

12) Buibop, 06ycrosnennblil 3HaHUSAMU UTU HAKONAECHHLIM ONbIIMOM —3MO:
a) Pemenne, ocHOBaHHOE Ha CYXXICHUH.
b) UnTyntrBHOE pelieHwue.
¢) ParmmonansHoe perienue.

13) Pewenus, muyamensHo OyeHeHHbIE MEHE0ICEPOM U 68 KOMOPBIX PACCMOMPEHbL 6CE ANbMEPHAMUBHbIE
6apuanmol, — 3Mo:

a) PuckoBanHbIe perieHus.

b) UmnynbcuBHBIE pelIeHUsI.

¢) OCTOpOXHBIE PEIICHUS.

14) Pewenus, asnaiowuecs pe3yibmamom peaiuzayuu onpeoeieHHol nociedo8amenrbHoCmu 0etucmseui:
a) OcTOpOXKHBIE PELICHHUS.
b) PanmoHanbHbIe peIeHuUs.
¢) 3anporpaMMUPOBaHHbBIE PEIICHUS.
d) HesanmporpaMMupoBaHHbBIC PEIICHUS.

15) Pewenus, mpebyowuecs 6 cumyauyusx, KOmMopvie 6 ONPeOeleHHOU Mepe HO8bl, GHYMPEHHEe He
CMPYKMYPUPOBAHBL UL CONPANCEHBL C HeU3BECIMHBIMU (DAKMOPAMIU:

a) OCTOpOXHBIC PEIICHUS.

b) PanroHanbHbIe peIIeHuUS.

¢) 3anporpaMMUPOBAaHHbBIE PEIICHUS.
d) HesanmporpaMMupoBaHHbBIC PEIICHUS.

4.1.2. TlpoMexyTouyHasi aTTecTallds MNPOBOAUTCA B (opMe 3adera. 3ayerT IO3BOJIAET IMPOBEPUTH
TCOPETUYCCKNEC 3HAHUA CTYJCHTOB ITOCPEACTBOM HMX YCTHBIX OTBETOB Ha 3a4Y€THBIC BOIIPOCHI.

4.2. MaTtepuajibl TeKylIero KOHTPOJISI YCIIEBAeMOCTH

Matepuansl mpuBeneHs! B myHkTe 4.1.1

4.3. OueHo4Hble CpeCTBA /151 MPOMEKYTOUHOI aTTecTalum.

33}13]—[1/[51 AJisl IIPOBEACHUSA l'lpOMe)KyTO‘lHOﬁ arrecranmu
o JTUCHHUIIJINHE «MeTOIlI)I NPUHATHA YIIPABJICHYCCKHUX pemeﬂm‘fl»

Tect AJIs OEHKH MPOMEKYTOYHBIX 3HAHUH CTYACHTOB

Hesn: olleHKa ypOBHS TEOPETHUECKUX 3HAHUH, PEyCMOTPEHHBIX pabodeld mporpaMMoi.
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CryneHTaM mpejuiaraeTcs pa3pabOTaHHBIH KOMIUICKCHBIM TECT OLICHKH 3HaHWH. B 3amanuu u3
MPEAIOAKEHHBIX OTBETOB MOXET OBITh IPAaBHIIbHBIM OJIUH OTBET.

1L Kakoe koJm4yecTBO ajbTepHATHB /UISI BbLIOOpa HMeeT CTAHJApPTHOE YIpaBJeHYeCKoe
pemenue?

A OJHY aJbTEePHATHUBY;

B. Ooree MATH ATbTEPHATHB;

C. 3-5 anpTepHaTHB.
2. MoKHO JM TOCTAaBHTh 3HAK PABEHCTBA MEXKAY KPATKOCPOYHBIMH W TAKTHYECKHMH
ylpaBJieHYeCKMMH pereHusivMu ?

A. MOYHO;

B. HEJIb34;

C. WHOT/Ia MOXKHO.
3. Kak na3piBaeTcs ynpaBiieHuecKoe pellieHHe, MIPUHATOE HA OCHOBE CBOEr0 WJIH YY:KOro
onbiTa?

A aJlanTallOHHOE;

B palMOHAIBHOE;

C WHTYUTUBHOE.
4. C kakuM BH/IOM YNPaBJIeHYECKOr0 pelieHHsl Mbl HMMeeM /ieJio, eCJM MO0 HUM CTOMT
NMOANKUCH Balllero HEMOCPEACTBEHHOT0 HAYATbHUKA?

A 3ammporpaMMHUPOBAaHHOE;

B. JUPEKTUBHOE;

C. PEKOMEHIaTeNbHOE.
5. Kakoii M3 NpUHOUMNOB TNPUHATHS YNPABJIEHYECKHX PElIEHUH  SBJSETCH CaMbIM
JeMOKpaTH4YecKum?

A. MPUHIUI OOJIBIIIMHCTBA;

B. MPUHIIUI SIMHOHAYAIIHS,

C. MPUHIIMIT KOHCEHCYCA.
6. SlBnsieTcs U ynpaBJieHYeCKOe pelleHHe MPaBOMEPHBIM, €CJId MeHeI:Kep YUYMTbIBaeT

3apaHee€ BCE€BO3MOKHBLIC PUCKHU U NPECANPUHUMAECT MEpPbI AJA MNPEAOTBPALICHHUA BO3MOKHBIX
HEraTuBHBbIX HOCJ’IeI{CTBI/Iﬁ?

A. Ja;
B. HET;
C. TaKUX pEIICHNH He ObIBaer.
7. B xakux ciydasix ynpasjeH4YecKoe penieHue, IpuHAToe eIUHOJHIHO
PYKOBOAUTEIEM, CYMTAETCS ONPABIAHHBIM?
A. HET BPEeMEHH ISl 00CYKICHUS;
B. PYKOBOIHUTEH JIy4IiIe BCEX 3HAET pooJieMy;
C. po0JieMa OYeHb CIIOXKHA.
8. HazoBute ocHOBHBbIE GYHKIIMHU YIIPABJEHYECKOI0 PellleHH.

A. aHanu3upyoas, KOHTPOIUPYIOIIasi, OLEHUBAIOIIA;
B. mnanupytomas, perynupytonias, IporHo3upyromnias;
C. HarpaBnsIONIas, OPraHU3yONIas, MOTHBUPYIOIIAS.

9. Kakue BaxHeiilmime TpeOOBaHHSI TPEABSBJISIOTC K YIPABJIEHYECKOMY pelleHHio?
A. 1ienieHanpaBiIeHHOCTh, Hay4Hasi 000CHOBAHHOCTh, CBOEBPEMEHHOCTD;
B. peasibHOCTB, HEITPOTUBOPEUYHNBOCTD, CBOCBPEMEHHOCTD;
C.00a oTBeTa BEpHBI.
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10. Kakue BubI ynpaBieHYeCKUX pelieHNii BbIIEIAIOT 110 coco0y uX NpuHsaTus?
A. cTparernueckue U TaKTHYECKHe;
B. nupexTuBHBIE U PEKOMEH/IATENbHEIE;
C. MHTYUTHBHBIE, aJaNTAl[IOHHBIE, PalliOHATbHBIE.

11. CyTb Kakoii GyHKIIMH YIPABJIEHYECKOT0 PelleHns] 3aKII04YAI0TC B KOOPAWHAIIUM el cTBUIi
OTJeIbHBIX 3JIEMEHTOB YIPABJISIEMOH CUCTEMBI?

A MOTUBHPYIOLIEH;

B. OpraHU3YIOIIEH;

C. HaIpaBJIAIONIEH.
12. Ha kakoii craguu cTaHZapTHOro mpoluecca MPUHATHS M PeaTHu3aluH yNpaBJIeHYecKOro
pelIeHus: MPOUCXOIUT BHIOOP JyUllieil aTbTepHATHBBI?

A Bripabotku pereHus;

B. Peanuzanuu pemenus;

C. [Mpu3HaHue HEOOXOJMMOCTH TIPUHSTHS PEIlICHHS.

13. Pemrenne — 3710:
A. Beibop anbTepHATHBBI.
B. PesynbraT BRIOOpA M3 HECKOJIBKMX BO3MOXKHBIX BApHAHTOB.
C. Boi6op abTepHaTHBBI PYKOBOIUTEIIEM.

14. JInuo, npuHUMAalollee pelieHne, HeceT 0TBETCTBEHHOCTD 3a:
A. «HenponymaHHBIE» peLICHHUS.
B. «MopanbHbie» pelleHus.
C. Pemienusi, mpuHATHIE B YCIOBUSAX HEONPEIEICHHOCTH U PUCKA.
D. 3a Bce npuHUMaeMble UM PEIICHHUS.

15. Leap ynpaBjieHYeCKOro pelieHus 3aKJI104aeTcs B:

A. TlpuHATHU yOpaBICHIEM peIIeHHs, YTOObI BBITIOJHUTH OOSI3aHHOCTH, OOYCIOBJICHHBIC
3aHUMAEMON JOJKHOCTBIO.

B. IlpuHsTHH BEpHOrO YIPaBICHUYECKOIO PELICHHUS.

C. JocTrxeHue moCTaBIEHHBIX Mepell OpraHu3aIieh MeIei.

16. B xaxoM ciiyyae BO3HMKAaeT He00X0AUMOCTh NPUHATHUS YIPABJIEHYECKOT0 pellleHus:
A. B ciyuae nukBuauy HEOIATONPUSTHON YIIPABICHUECKOH CUTYAIHH.
B. B ciydae noctukeHus IOCTaBICHHBIX EpE OpraHu3anuei 3auad.
C. B ciiyuae ynoBieTBOpeHHS TOTPEOHOCTEH OpraHHU3aIIHH.

17. Boi6op, caejaHHBIH TOJbLKO Ha OCHOBE OIYIIeHHS TOT0, YTO OH MPABWIBHBII — 3TO:
A. Pemenne, 0CHOBaHHOE Ha CY)KJICHHH.
B. aTYynTHBHOE penieHue.
C. ParmonanpHOE pelieHue.

18. Br16op, 00ycJI0BIeHHBIH 3HAHUSIMH WJIM HAKOIUIEHHBIM ONBITOM —3TO:
A. Pemenne, o0CHOBaHHOE Ha CY)KJICHHH.
B. aTynTHBHOE penieHue.
C. ParmonanpHOE pelieHue.

19. Ot kakux mnokasareieii 3aBHCHUT mHpouecc pa3padOTKH W TPHUHATHS YHPaBJIEeHYECKOTO
pelieHus:

A. CrienipuKH AeSTSILHOCTH OPTaHU3aIINH.

B. OpranuzanmoHHON CTPYKTYpPOH.

C. BuyTpeHHe# KyabTyphl.

20. OT 4ero 3aBHCHUT CcII0C00 NMpeACTABJIEHHS Mpolecca NPUHATHA YIIPABJIeHYEeCKOr0 pelieHus:
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A. Ot BHelIHeH cpeapl.
B. Ot Hay4HOro noaxoja, MpuMEHsIeMOro K pa3paboTke yrnpaBlIeHYECKOTO PEIIeHUSI.
C. Ot neiicTBytomIel CUCTEMbI BHYTPEHHEH KOMMYHHUKAIIH.

21. Kro nmo/okeH coO0Mparh aHAJIMTHUYeCKHil MaTepuaa o0 He0JaronmpuATHON ynpaBjeHYecKoi
CUTYallH, 111 NOBbIIeHNs 3¢ (PeKTUBHOCTH NPUHNMAEMOT0 pellleHus:

A. Tonbko pyKOBOIUTENH OPTaHU3AIINH.

B. Crnenmanucr, obnanaromuii TOCTATOYHBIMU 3HAHUSAMH M ONBITOM B 0O0JAcTH, K KOTOPOH
MPHHATIEKUT HeOIaronpusTHas yrpaBlieHYeCKas CUTYalusl.

C. JIro00¥t cOTpyIHHUK OpraHU3alnH, KOTOPOMY PYKOBOIUTENb TIOPYUHIT cOOpaTh aHATUTUICSCKHUH
MaTepHal 0 HeOIaronpusTHON yIpaBIeHYECKOH CUTYaIIHH.

22. Yto AiBIsIeTCS IVIABHBIM KpuTepueM 3¢ ¢eKTHBHOCTH NPH NPUHATHHN BAKHBIX YIIPABJIEHYECKUX
peLIeHMIi:

A. OnbIT paboThl PYKOBOIUTEIIS.

B. Yerkoe npeacrapieHre LENeH, K KOTOPBIM CTPEMUTCS] OpTaHU3aLusl.

C. OpranuzaipionHasi CTpyKTypa IpeAnpusTHSI.

KOHTpOJ’ILHLIe BOIIPOCHI K 3a4€TYy.

1. [IponemoHCTpHpyliTe 3HAHWE W TOHUMAaHWE TMPHUPOJBI  Tpollecca  MPHHSATHS
YIPaBICHUYECKOr0 PEIICHUA: HEOOX0IMMOCTh, OOIIECTBEHHAS 00YCIOBICHHOCTD.

2. [IponemoHCTpHpyliTe 3HAaHWE ¥ TOHWMAaHHE OONIMX CBEICHHH O TEOPUU MPHHSTHS
peuieHui.

3. [MponemoHCcTpHpyliTe 3HAHWE W TIOHUMAHUE TOHSATHH «yIpaBieHYECKass MpodIeMa,
«YTPaBIIEHUYECKOE PEIICHUE.

4. [IponemoHCTpHpYlTE 3HAHNE ¥ MOHUMAHUE OCHOBHBIX c(hep MPUHATHS YIPaBICHYECKIX
peuieHui.

5. [Nokaxxute OTIIMYUTENFHBIE OCOOCHHOCTH MPUHSATHS PEIICHUH B CUCTEME
rOCYapCTBEHHOI'0 ¥ MyHHUIIUITAJIBHOTO YIIPaBICHUSI.

6. IIponemMoHCTpUpYHTE 3HAHWE U TTOHUMAHHUE SKOHOMHUYECKOW, COI[MaIbHOM, IIPaBOBOM U
TEXHOJOIMYECKON OCHOBBI IPUHSATHS YIPABICHYECKOT'O PEUICHUS.

7. IIponemMoHCTpUpyYHTE 3HAHWME W MOHMMAaHUE COBPEMEHHBIX KOHIENUWA M TPUHLMIIOB
BBIPA0OTKH YIIPABICHYECKOTO PeIlICHHS.

8. ChopmynupyiiTe GyHKINUN yIPABICHISCKOT'O PEIICHHMS.

9. [IponemoHCTpHpYlTE 3HAHNE U TIOHMMAaHUE OCHOBHBIX TUIIOB YITPABICHYECKUX PEIICHUH.

10. [MponemMoHCTpHpYHTE 3HAHNE U TIOHUMAHUE ONIPEICIICHH: «CUTYAIHSD», «IIPOOIeMay.

11. [IponeMoHCTpUpPYiTE 3HAHWE W IOHMMAHUEC CHUTYAI[MOHHBIX KOHIICIIIUNA PUHITHS
YIIPaBJIEHYECKOT'O PEIICHUS.

12. [IpencraBpTe KIacCUPUKAIMIO CUTyallMid W MPOOJIEM BO3HHUKAIOIINX B JCATEIBHOCTH
OpraHU3allHH.

13. [IponeMoHCTpUpYiiTE 3HAHWE W TOHUMAHHME KIACCU(UKALMOHHBIX  IMPU3HAKOB
YIIPaBJICHUYECKUX PEILICHUM.

14. Onummrte Kiaccu(PpUKALUIO YIPABICHUYECKIX PEIICHHH.

15. [IpencraBbTe cOBpeMEHHBIE MOIXO/bI K KIIaCCU(DUKAIMN YITPABICHYECKUX PEIICHUH.

16. [IponeMoHCTpUPYITE 3HAHUE U TOHMMaHUE TPEOOBAHMA, NPEABIBIAEMBIX K KAUeCTBY U

COJZIEP’)KAHUIO YIPABJIEHYECKOrO PELICHMUS.
18. OnuiuTe BIMSHUE aHAIHM3a BHEIIHEH W BHYTPEHHEH cpesbl Ha pa3paboTKy ynpaBIeHYECKUX

peuieHui.

19. IIponemMoHCcTpUpyiiTEe 3HAHME W TOHUMAHUE COLMAJIbHO-TICUXOJIOTMYECKUX METOJI0B
pa3pabOTKH YIIPaBICHUYESCKUX PEIICHUI.

20. IIponemoHCTpUpyliTEe 3HAHWUE U TOHMMAHUE AHAIUTUYECKUX, CTATUCTUYECKUX H

MaTeMaTUYECKUX METOJOB IIPUHATHS YIIPABICHUYECKUX PEILICHUMN.
21. IIponemMoHCTpUpYHTE 3HAHNE U TOHUMAHUE SKCIIEPTHHIX U 3BPUCTHYECKIX METOJIOB.
22. [IponeMoHCTpUpYHTE 3HAHNE U TOHUMAaHUE METO/Ia CIIEHapHeB U METO/a JIepeBa PelIeHH.
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23. Pa3paboTKa ynpaBIEHYECKOro pelieHHs — BaKHEHIHMi mporecc ympasienus. OOocHyiiTe
JaHHOE BBIpa)KEHUE.

24. IIponeMoOHCTpUPYHTE 3HAHUE U TOHUMaHUEMETO/1a TeHEPUPOBAHMS aJIbTePHATHB.

25. IlpogemMoHCTpUpPYTE 3HAHWE W TIOHHMMAHHUE METOJO0B, MPUMEHSIEMBIX Ha JTare OIECHKH U
BBIOOpaA aJbTEpPHATHB.

26. IlpomeMoHCTpUpyiiTe 3HAHWE M TOHUMAaHHE METOJOB pealM3aldd pEIIeHUS U OLEHKU
pesyabTaTa.

27. IIponeMoHCTpUpYHTE 3HAHNE U TOHUMAaHUE MPOLIECCa aHATTU3 CPEIbl MPUHATHUS PEIICHUH.

28. IlpomemoHCTpupyWTEe 3HaHME W TOHMMaHWE KOHIEMIUU OIpPeNelIeHHOCTH, pHCKa W
HEOIPEIEeNEeHHOCTH CPEIbL.

29. IlokaxkuTe 3HaHHE METOAOB NPUHATHS PEIICHUN B YCIOBHUSAX ONPEAETEHHOCTH, PUCKA U
HEOIPEIEeNEeHHOCTH CPEIbL.

30. TIpomeMoOHCTpHUpYHTE MOHUMAHHWE TOTO, KAKMM OOpa3oM BHEIIHSSI M BHYTPEHHSSI CpPEbI
OpTaHM3aLMY BIHSIOT HA PUHATHE YIIPABICHUECKUX PEIICHHM.

31. OnummTe BUABI OTBETCTBEHHOCTH 3a MIPUHATHE U pPeasIM3alfIio YIPABICHYECKUX PelleH i

32. IlpomeMOHCTpUpYyHTE 3HAHHWE M IIOHMMaHWE METOAOB OLEHKH S(PEeKTHBHOCTH
YIIPaBJICHUYECKUX PEILICHUM.

33. OnumuTe crocoObl JUATHOCTHKH U HACHTH(PHUKAIIMY TPoOiieM (TIOCTpOeHHE JepeBa
npobiem).

34. IIponeMOHCTpUPYIiTEe 3HaAHKNE U TOHUMaHUE METOJIOB CHIKEHHSI YPOBHS CJIIOKHOCTH IIpoIiecca
MPUHSTUS PELICHHS: HEOOXOAMMOCTh, OCHOBHBIC (DOPMBI M ITPOOJICMEI.

35. [IpogeMoHCTpUPYHTE 3HAHKE U TOHUMAHNE METOJIOB OPTaHU3AIIUN BHITIOTHEHUS
YIIPaBJICHUYECKUX PEILICHUM.

36. IIpomeMoHCTpupYyiiTe 3HaHHWE M TOHMMAaHHWE OpPTaHU3AlMd MOHHMTOPWHIA 3a MPOIECCOM
BBITIOJTHEHUS YIIPABICHYECKUX PEIICHHH.

37. OnuiuTe, KakoBa poiib HHHOPMAIIUHK B MIPOIIECCE MPHHSATHS YIIPABICHYECKOTO PEIlICHHS.

38. Pa3paborka ynpaBieHYECKOr0 PELICHHs — BaXKHEHIIINI TIpoIiece
yrpasienus. O60cHyHTe TaHHOE BhIpaKCHHE.

39. O0bsCHUTE KOJINYECTBEHHBIH aCIIEKT MPUHATHS YIPaBICHYSCKUX 3a/1a4.

40. OOBsICHUTE Ka4eCTBEHHBIN acleKT MPUHSATH YIIPaBICHYSCKHUX 3a/1a4.

41.0mumuTe, KakoBa poiib HHPOPMAIUH B TIPOLIecCce MPUHATHS YITPABICHYECKOTO PEIICHUSI.

42. TlpoBeauTe CpaBHHUTENBHYIO XapaKTEPUCTUKY TIOHATHUH pEIIeHWEe W YIpaBICHYECKOe
pelieHue.

43. OxapakTepu3yHTe 1eTb YIIPaBICHIECKOrO PEIICHHS.

44. JlaiiTe MOHATHE KaYECTBY YIPABIEHYECKUX PEIICHUN.

45. ChopmynupyiiTe TpeOOBaHUS K 0OOPMIICHHUIO YIIPABICHYCCKUX PEIICHHM.

46. [IpuBeauTe B3aMMOCBSI3b 1IeNEl U pelleHui, TOCTPOEeHHE IepeBa YIPABICHUECKIX PEIIeHHH.

Ixana oneHUBaHUA

VYcnoBus gomycka oOydaromierocs K MPOMEXKYTOYHOH aTTecTalMM, IIKAIBI W MPOIETYPHI
OllCHMBAHUs omnpeseneHbl nprkazoM ot 09 centsops 2016 roma Ne 114-228/1 «Ilopsinok mpuUMeHeHHS
0aIbHO-PEHTHHTOBOM CUCTEMBI OIICHKH 3HaHWH oOyuarommxcs B Boponexxckom pumane PAHXul Cy.

4.4. MeToauyeckue MaTepHAIbI

Meroanveckine MaTepualbl, ONPEACISAIONINE MPOIEAYPhl OICHUBAHUS 3HAHUWNA, YMEHHH,
HABBIKOB, XapaKTEpU3YIOUIMX JTanbl (HOpMHpOBaHUS KoMIeTeHHud ompeaeneHsl  «llopsakom
MPOBCACHUA TCKYIICTO KOHTPOJIA YCIICBAECMOCTU U HpOMe)KyTO‘IHOﬁ arreécrtaiuu CTYyJAC€HTOB B
BoponexckoMm ¢umaie gpenepaabHOro rocy1apcTBEHHOr0 OI0PKETHOT0 00pa30BaTEILHOTO YUPESK ICHHUS
«Poccuiickast akajeMusi HapOTHOTO XO3JHCTBAa W TOCYAapcTBEHHOH ciyxObl mpu [Ipesupente
Poccuiickoit ®eaeparum» ot 01.09.2016 Ne 114-217/1.

5. MeToanuyeckue ykazaHus JJIs 00y4ar0IMXCsl 0 OCBOEHUIO M CUMIIMHBI
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Meroauueckue ykazaHUs JUii  OOYYaroIIMXCS [0 IOArOTOBKE K TEKYHIEMY KOHTPOJIIO
YCIICBAGMOCTH MPHUBEACHBI B MOCOOMH «METOOUYeCKUe PEKOMEHIAlMd 10  OpraHM3alluu
CaMOCTOSITEIIBHONH PabOThl CTyIeHTOB» (M3maHo Ha kadeape MOCC).

6. YueOHas iuTepaTypa u pecypchbl HHGPOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTn "WHTepHET',
BKJII0YAsI MepeyeHb Y4eOHO-MeToAUuYeCcKOro odecneyeHust TUCIUNIUHbI

6.1. OcHoBHas nHUTEpaTYypa

1. JIutBak B.I'. YrpaBnenueckue perienus. Yueouuk. Mzn-Bo «Mapker IC», 2012. — 512 c.
2. CmupHOB D.A. YnpaBieHueckue penieHus: Y4eOHuk 1/By3oB. — M.: PUOP, 2010. — 362 c.

6.2. JlonomHUTENBHAS IUTEpATypa
1. ®darxyrauaoB P.A. YnpaBieHueckue perieHus: YUeOHMK Ui BY30B (M3IaHHE YETBEPTOEC).-
M.: UHOPA-M, 2012.-283 c.
2. Mennens A.B. Mojaenu npuHsaTus perieHui. Yuednoe nocooue,- M: KOHUTU-JJAHA,2010.
3. CoxomoB A.B., Tokapes B.B. Meroapl mNpuHATHS yIpaBieHYeCKUX pemeHuid. T.2.
MHuorokputepuanbHocTh. Jnnamuka. Heonpeneneanocts. MockBa: DM3MATIINUT, 2010.

6.3. YueOHo-MeToIu4ecKkoe odecriedeHrne CaMOCTOsTEIbHON paboTh

1. Jlemenko E.M., I'maskoB E.b. «Pa3paborka, mpuHSTHE W peaim3anys YHpaBICHUYECKHX
pemenuit» Boponex: BO PAI'C, 2010.

2. Jlemenko E.M. Vmupasnenueckue pemenus [Tekct]; YuebHO - MeToamyeckoe mocoOue,
pabouas terpazap 4.1,-2014.-54c.

3. Jlemenko E.M., I'maszkoB E.B. Ynpasnenueckue penrenus. [Teker]; YueOHO - MeToan4YecKoe
rmocobue, paboyas Terpans 4.2,-2016.-24c.

4. Hazapeaxo H.H., Ilortammna W.B. Metonudeckue peKOMEHIAMH 10 OpraHHU3AIUH
CaMOCTOSITCIIBHOH PaOOThI CTYJICHTOB, Y4eOHO-MeToauueckoe mnocooue, Boponex: BD
PAHXul'C —2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. OdenepanpHblii  3akoH  "O  rocymapCTBEHHOW TrpakaaHCKod ciyxbe Poccuiickoit
@enepanun" ot 27.07.2004 N 79-03 (mocneaHsst peaaxiius)

2. Odenepanpablii 3akoH "O MyHUIMNAIbHOW cioyx0e B Poccuiickoit ®eneparnuu” ot
02.03.2007 N 25-®3 (mocieanssi penaKiius)

3. [Monoxkenne o0 opraHu3alMM CaMOCTOATENLHOH pPalOTBl CTYIEHTOB (enepanbHOro
TOCYapCTBEHHOI0 OFOJDKETHOrO 00pa30BaTENbHOTO YUPEXKICHHS BBICIIETO 00pa30BaHUs
«Poccuiickas akajeMuss HapOJHOT'O XO3MHCTBA M TOCyIapcTBeHHOW ciyxObl mpu [Ipesngente
Poccwuiickoit ®eneparnun» (B pen. [Ipukaza PAHXul'C ot 11.05.2016 1. Ne 01-2211).

4. «[lopsimok MpUMEHEHUs OaJIbHO-PEHTHHIOBON CHCTEMbI OIICHKM 3HAHHMM 00y4aroIuxcs
B Boponexckom ¢punmmane PAHXul C», yrBepxkaenusiit mpukazom ot 09 centsops 2016 roga Ne
114-228/1.

5. «[lopsimoK TMPOBENEHUS TEKYIIEro KOHTPOJIA YCIEBAEMOCTH U IPOMEKYTOUHOM
aTTeCTallii  CTy/AIGHTOB B BopoHexckoMm ¢ummane (¢enepaabHOr0 TOCYAapCTBEHHOTO
OI0/DKETHOTO 00pa3oBaTeNbHOTO yupexeHus «Poccuiickas akaaeMmusi HApOTHOTO XO3iHCTBA W
rocymapctBeHHon ciyx0bl mipu [Ipesunente Poccuiickort ®enepanum» ot 01.09.2016 Ne 114-
217/1.
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6.5. aTepuer-pecypcbl

1. XapakTepucTuka METOJIOB pelIeHHs 3a7a4 ONTUMH3AIUH -
http://matlab.exponenta.ru/optimiz/book 2/1.php

2. OCHOBHBIE TEOPUU PUHSATHS pelIeHni - http://b-i.narod.ru/sys.htm

3. Meroznbl NIPUHATUSA YIIPaBIEHYECKUX PpeLIeHHM -
http://old.ulstu.ru/people/SOSNIN/umk/Decisions_Support/metod/model.htm

4. 3HeKTpOHHBIe KHHUTH TIIO0 DJKOHOMHKO-MAaTEMATHYCCKHM MCTOJaM U MOACIISIM -

http://www.aup.ru/books/i008.htm

6.6. CripaBOYHBIE CHCTEMBI

1. Koncynprant mtoc
2. lapanTt

7. MaTepI/laJII)HO-TeXHI/I‘leCKaH 6333, I/IH(l)OpMaIII/IOHHLIe TEXHOJIOI'HH, IIPOTrPAaMMHOE odecreuenue u
I/IH(l)OpMaIII/IOHHLIe CIIPaBOYHbLIE CUCTEMBbI

Jist MaTepuabHO-TEXHUYECKOTO 00eCTIeYeHU s AUCIUIITMHBI HCTIOB3YIOTCS: Ay JUTOPHBIN (QOHT;
KOMITBIOTEPHBIN KIIacC ¢ BO3MOXKHOCTBIO JIOCTYTA K CIPaBOYHO-TTOMCKOBBIM CHCTEMaM HH(POPMAaInOHHO-
MPaBOBOTr0 o0ecIieueHNs] U C YCTaHOBJICHHOW MPOrpaMMOM Uit KOMITBIOTEPHOT'0 TECTUPOBAHMS 3HAHUI
CTYIGHTOB IO TEeMaM JUCIHUIUIMHBI, crenuann3upoBanHas ayautopus ¢ IIK u mynbTuMenuiHbIM
MPOEKTOPOM; OHOINOTEUHO-MH(POPMAIIIOHHBIE PECYPCHI.

B y4eOHOM Mpoliecce HCIONIb3YIOTCS CIESAYIOIIME IIporpaMMHbIe TpoayKThl: MicrosoftWord, MS
PowerPoint, Internet — Explorer.



