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1. IlepeyeHs MIaHNPYEMBIX Pe3yJIbTATOB 00y4eHUsI 110 TUCHUIINHE,
COOTHECeHHBIX C IVIAHUPYEMbIMH Pe3yJIbTATAMM OCBOCHHs IIPOrPaMMBbI

1.1. Jucuuniuua B1.619 «Teopuss ynpasjeHusn» o0ecrneuuBaeT OBJIAleHHE CJEIYIOIMMHU
KOMIIeTeHIHSAMU

OIIK - 2 cnocobnocms HAXOO0UMb  OP2AHUBAYUOHHO-YNPAGIEHYECKUe peuleHus, OYeHUugamy
pe3yibmamul U NOCIe0CMBUS NPUHAMO20 YHPABIEHYeCK020 PelleHUsl U 20MOBHOCb HeCmU 30 HUX
0mMEemCcmEeHHOCMb ¢ NOZUYUL COYUATBHOU ZHAYUMOCIU NPUHUMAEMBIX DeUleHUll

OIIK — 3 cnocobnocmv npoekmupogams OpeaHU3AYUOHHbIE CIMPYKMYPbl, V4ACTHE08AMb 8
paspabomke cmpamezuli YHAPAGIeHUs HeN08eHeCKUMU pecypCamu Op2aHu3ayul, NIaHuposams u
ocyuecmensams Meponpusmus, pacnpeoenams u 0enecuposamsv HOIHOMOYUS C YYEemOM JUYHOU
0mMEemCcmeeHHOCIMU 34 OCYUWEeCMETIsleMble MEPONPUAIMUSL

®dopmuposanne komrneteHnu OI1IK-2 Beercs B TeUeHNN H3YYeHUS AUCIUATUINH:

b1.b.17 ConuainbHast IICUX0JI0T s

b1.5.19 Teopus ynpaBneHuUs

®dopmuporanue kommneTeHuu OIK-3 Beercs B TeUCHUM U3YUCHUS JUCIUTUIMH:

F1.5.18 Teopus opranu3zarmii

b1.b.19 Teopus ynpasiieHus

1.2. B pe3y/ibTate 0CBOEHMS JMCUMILIMHBI Y CTYAEHTOB J0JIKHbI ObITh:
- copMHUpPOBaHBI 3HAHMSA:

- OCHOBHBIC ATaITbl Pa3BUTHUS MEHEKMEHTA KaK HAayKU U Mpodeccuu;

- IPUHLMIIBI Pa3BUTHUS M 3aKOHOMEPHOCTH (PYHKLIIMOHUPOBAHUS OpraHU3aluy;

- pond, QYHKIMH U 3a]1a41 MEHEIKepa B COBPEMEHHOW OpraHU3aluy;

- IPUHOMIIBI TeJICoJaranvsd, BUJbl U METOABI OPraHU3allMOHHOI'O IJIAHUPOBAHMA

- TUIBl OPraHU3alUOHHBIX CTPYKTYp, HMX OCHOBHBIE IapaMeTpbl W TNPUHLOUIBL HX
MPOEKTHPOBAHMUS;

- OCHOBHBIE€ BHUJIBI U IIPOLIEAYPHI BHYTPHOPTaHU3aLMOHHOTI'O KOHTPOJIS;

- BUJIbI YIIPABJICHYECKUX PELICHUI U METO/BI UX IIPUHATUS;

- OCHOBHbBIC TEOPHHM M KOHLENIHMHM B3aUMOACHUCTBHA JIOJEH B OpraHuM3aluM, BKIIOYas
BOIIPOCHI MOTHBAIIUH, TPYNIOBON TUHAMUKH, KOMaHI000pa30BaHUs, KOMMYHUKAIIMH, JTUIEPCTBA U
yrpaBiieHUs. KOHQIUKTaAMU.

- chopMHpPOBAHbI YMEHMS:

- CTaBHUTh LENH M (HOpMYJIMPOBAThH 3aJauM, CBA3aHHbIE C peanu3aunueil mpoecCuoHaNbHBIX
GyHKIHIA;

- aHAJIM3UPOBATh BHEIIHIOI M BHYTPEHHIOIO Cpelly OpraHM3alliH, BBIABISTH €€ KIIOUeBBIE
3JIEMEHTHI U OLICHUBATh UX BIIMSHHUE HA OpraHU3alNY;

- OpraHu30BbIBATH KOMaHAHOC BSaHMOHeﬁCTBHe IJ1d pCIICHUA YIIPABJICHYCCKUX 3a1a4,

- aHaJIM3upoBaTb KOMMYHHKAIMOHHBIC MTPOLECCBI B OpraHu3alluud U pa3pa6aTI)IBaTB
NPEIJIOKEHUS TI0 TIOBBIIEHUIO UX 3((EKTUBHOCTH;

- OCYILECTBIISITH BEIOOP M OLIEHUBATH 3()(PEKTUBHOCTH CTPYKTYPHI YIIPAaBICHUS OPraHU3aL1H.

- chopMUPOBaHBI HABBIKY BJIAJeHUA:

- METOJaMH  peaJu3allid OCHOBHBIX YIPABICHYECKHX (QYHKIMH (NPUHATHE PELICHUH,
OpraHu3anys, MOTUBUPOBAHHE U KOHTPOJIb);

- COBPpEMCHHBIMU TEXHOJIOTUAMUA 3(1)(1)6KTI/IBHOI‘O BJIMAHUA Ha MHIAWBUAYAJIBHOC U I'PYIIIIOBOC
IMMOBCJICHUC B OpraHuU3aIuu.

1.3. CTyneHThI TaK:Ke A0JKHBI OBJIA/IeTh HABLIKAMU:

- peanu3alu¥ OCHOBHBIX YIpaBlieHYecKHX (YHKIMH (NMPUHIATHE pEUIeHUH, OpraHu3aius,
MOTUBUPOBAHUE U KOHTPOJIb);

- COBPEMEHHBIX TEXHONOTHH 3((eKTUBHOrO BIMSAHHMS Ha WHIMBUAYaJbHOE M TPYMIIIOBOE
MOBEJCHUE B OPraHU3aALUU.



2. O0beM n MecTO IMCHUILVINHBI B cTpykType OII BO

Huctunmuaa B1.6.19 «Teopust ynpaBieHHs» OTHOCUTCS K JUCHMIUIMHAM ba3oBod dacTw

omoka b.1. OIl BO wnampaenenus 38.03.04 "T'ocymapcTBeHHOE W MyHHLMIAIbHOE YHpaBieHue'.

OcBoeHe AUCIUILTHHEI OCYIIECTBIsIeTCs Ha 2 Kypce. O0mast TpynoéMKocTh auciurinabl 4 3E.

OcBoecHue JAUCHUILIMHBL OIMUPACTCA Ha MHUHHUMAJIBbHO H€O6XOI[PIMLII>'I 00BEM TCOPCTUUCCKUX

3HAaHWUH B OCBOCHHS OCHOBHOW 0O0pa30BaTEIIbHON MPOTpaMMBI CpPemIHETo OOIMIero oOpa3oBaHUS H

OCHOBBIBACTC Ha 3HAHHUAX, IMOJYYCHHBIX IIPHU OCBOCHHWU AHUCHUIIIINH «BBenenue B CIICIUAaJIBHOCTBY,

«TeOpI/IH OopraHusanumn».

<DopMa HpOMe)iCYTO‘IHOﬁ aTTeCTaliv B COOTBETCTBHHU C y'-IC6HI>IM IJIaHOM— 5K3aMCH.

Obuee Konuyecmeo aKaOeMUYecKUx Huacos, BblOCIeHHbIX HAd KOHMAKMHYIO pabomy ¢

npenodasamenem:
Tabmuma 1.1
. O0beM TUCHUILINHDI, Yac.
Buja yueOHbIX 3aHATHIA
H CAaMOCTOsITe/IbHasI padoTa Beero Kype
1] 2 |3]4]5]6]7]8
3aounan ¢popma odyuenusn
KonTakTHas padoTa 00y4yaomuxcs ¢ 14 14
npenoaaBarteyieM, B TOM YHcJIe:
nexroHHoro tuna (JI) 8 8
npakTuaeckoro (cemurapckoro) tumna (I13) 6 6
CamocTrosiTenbHasi pa6oTa odyuarouuxcs (CP) 121 121
IIpoMe:xxyTOUHAs1 aTTeCTALUS dopma IK3. IK3.
Jac. 9 9
OO6uIast TPy10eMKOCThb (yac. / 3.e.) | 144/4 144/4
3. Conep:kaHue H CTPYKTYPa IMCHUTINHBI
Tabnuna 2.1
O0beM TUCHHMILINHDI, Yac.
®opma
KonrakTHas padora
TeKYIIEero
odyyarouuxcs ¢
HaumeHoBaHue Tem KOHTPOJIsI
Ne n/m NnpenofaBaTesiemM 4
(pa3zaeJsioB) Bcero CP | ycneBaemocTH",
10 BUIAM Y4eOHBbIX
. NMPOMEKYTOUHO
At i aTTecTanuu
J | Jap | m3 [ KCP
3aounasn ghopma 0dyuenusn
Teopust ympasneHus, ee I,C3
2 7
Tema 1 | mpenmer u poJIb B 9
oOmiecTBe
Tema 2 DBOJIIOIHS § 7 7 I,C3
yIpaBJIeHYECKOW MBICIIN
VYmpasnenue KakK I,C3
Tema 3 npodeccuoHambHas u 9 2 7
oO1iecTBeHHAs
JeSITEbHOCTh
Tema 4 CHCTeMHBIM  TOAXON B 9 2 7 I,T
yIpaBJICHUH
Tema 5 | OyHKUMM yIpaBICHUS 7 7 I,T,C3
Tema 6 | 3akoHBI ¥ TIPUHIIHIIBI 7 7 I,C3
yIpaBJICHUsI
Tema7 | BHyTpeHHsA1 © BHEUIH:A 9 2 7 I,C3
cpelia yrpaBieHHUs




O0beM THCIHUTLIMHBI, YaC.
dopma
KourakTHas padoTa
TEeKYLIEero
o0yyarouuxcs ¢
HaunmeHnoBaHue TeM KOHTPOJIsI
Ne n/m NnpenoaaBaTesiemM 4
(pa3zaeJsioB) Bceero CP | ycneBaemocTH",
10 BU/IaM Y4eOHBIX
N NPOMEKYTOUHO
Satlitui il aTTecTalIUK
J | JP | I3 | KCP
Tema 8 MotuBanis B  CHUCTEME 9 2 7 I, T,C3
YIpaBICHHS
Tema 9 [Iporao3upoBanue u 7 7 I,C3
TUTAHUPOBAHUE B CHUCTEME
YIpaBICHHS
Tema 10 | OpranuzanvoHHBIC 7 7 I,T,C3
CTPYKTYPBI YIIPABICHUS
Temall | KonTpomp kak QyHKIHS 7 7 I,T,C3
YIIPaBICHUS
Tema 12 | YmpaBrneHueckue perieHus 9 2 7 I,T
Tema 13 | CouunanbHble KOHQIUKTHI U 7 7 I T,C3
ynpaBiicHHE
Tema 14 | YmpaBiieHue Ka4eCTBOM 9 2 7 r,C3
Tema 15 | JlumepcTBO U pyKOBOACTBO 7 7 I,T,C3
Tema 16 | T'ocynapcTBeHHBIN 8 8 r
MEXaHHU3M B  CHUCTEME
YIIPaBICHUS
Tema 17 | DddexTuBHOCTD 8 8 I, T,C3
yIpaBIICHHSI
IIpomeKyTOYHAsI ATTECTALHS 9 9 OK3aMeH
Bcero: | 144 8 6 9 121
npumeuanue:

** - hopmbl mexyweco kKoHmpous ycnegaemocmu: mecmuposarue (1), epynnosoe oocyscoenue (1),
cumyayuonroe 3adanue (C3).

Coneprxanue TUCHUTLTHHBI

Tema 1 Teopus ynpasnenus, ee npedmem u poib 8 odujecmee
CymHOCTh M COJepXKaHWe TEOPHUH YHpaBIeHHs: WHPOpMAIMS ¥ OpTraHW3alus KaKk OCHOBA TEOPHH
ynpasnenus. Konneniu teopun ynpasienus (D.Teiinop, A. Paitons, M. Bebep, M. ®onr, 3. Maiio
U 7p.), HalpaBIICHUS Pa3BUTHs yIpaBieHUeCKuX HayK. COOTHECEHHE TOHATHHA «MEHEIKMEHT» U
«ympasneHue». OOBEKT U MPEeIMET TEOpUHU ynpaBieHus. JlesTeTbHOCTHBIH METO B CUCTEME TEOPHH
YIpaBJICHHS: TTOHATHE, COOTHECEHUE TIOHATHI «HMH(POPMAIHS» U «OPTaHU3ALUS»; «Ie30pTaHU3aAIHDY
M «CaMOOPTaHU3AIH.

Tema 2 Deonoyus ynpasienieckol MolCau
Mopenu yripaBieHUsI ¢ TOYKH 3pEHHS IBOJIONUH yIPABICHYECKOW MBICIH. MOenb 10 POk U MECTy
YyeloBeKa B cHcTeMe ymhpasieHus (Teopust «X» u Teopusi «Y», Teopus «Z»). TeppuropuaibHbIe
Monenu (<GIMOHCKas» M «aMepuKaHcKas»). Mopenn «A» U «» B cpaBHEHHH. Y CIOBUS
(dbopMHupOBaHUs POCCHHCKON MoAemH ynpasieHus. [Ipobiema BeiOOpa MoJIeNn yHIpaBIeHUsL.

Tema 3 Ynpasnenue kax npogheccuoHanvbras u 00UeCmeeH A OesIMeNbHOCD
HesirenbHOCTE Kak (GYHKIMOHATBHAST OCHOBA YIPaBIICHHS; CrIeHU(HKa 00IEeCTBEHHOH AeSTeIbHOCTH,
MIOHATHUE «CPEACTBA COLUATIBHOU NEATENBHOCTHY, CTPYKTYpa COLIMAIIBHOMN ESTEIbHOCTH. BHYTpeHHUI
(P30TepUUECKHMii) W  BHEIMHUN  (PK30TEPUYECKOM) MEXAHU3M  JIEATCTLHOCTH. MeXaHHU3MbI
¢dopmupoBanus ynpasieHus. CTpyKTypa yIpaBIeHUs.




Tema 4 Cucmemmniii HOOX00 8 YNPAGIEHUU
Bunbl cucrem. Ilonstre cucremuoro mozaxona. CTpykTypa yopaBicHHs. YPOBHH (OPMHUPOBaHHUS
CUCTEMHOTO 1o1xoa. TpeboBaHus K cucTeMe ynpasieHus. CHHepreTHIeCKUil MOIX0/1 - KaK pa3BUTHE
CUCTEMHOTO MOAX0/1a

Tema 5 @ynkyuu ynpaenenus
Kareropust «pynkuus». MHDOopMannonHpie GyHKIMU yIOpaBicHUS: MO3HABATEIIbLHO-aHAIUTUYCCKAS,
OIICHOYHO-IKCIIEPTHAsI, MPOrHO3HO-IEIEBAsl, MOPAJIbHO-TIPABOBAasl U JOKYMEHTAIIMOHHO-apXUBHAS.
OpranuzaiiioHHble  (YHKIWW YOPaBICHHS: MaKPOCTPYKTYpHOTO OOECTeueHHs, KOPIOPOTHBHO-
TEXHOJIOTHYECKOT0 O0CCIeYeHHs, KOMMYHHUKATHBHOTO. TexHOJOrnueckue (yHKIUH YIPaBICHUS:
MOATOTOBKA YIPABICHYECKOTO pEUICHUS, MPHUHATHE YNPABICHYECKOTO PEIICHUS, BBIMOIHECHUE
YIPaBICHIECKOTO PEIICHUSI.

Tema 6 3axouvt u npuHYUNBL YNPAGIEHUS.
CymiHOCTh W OCOOEHHOCTH 3aKOHOB COIMAIBHOTO YIpPaBJICHHWs. 3aKOHB HH(DOPMAIMOHHO-
AHATUTHYECKOTO YIpPAaBJICHUS (3aKOH CaMOBO3PACTAHUS HEKOMIIETCHTHOCTH Y TMPAaBICHYECKOTO
MepCOHaNa, 3aKOH CaMOBO3pacTaHusl OIOpPOKpaTH3Ma YIPaBIICHYECKUX OpraHU3aluid, 3aKOH €JUHCTBA,
3aKOH aJICKBaTHOCTH, 3aKOH ONTUMAJIBHOCTH, 3aKOH MPEAPACIIONOKCHHS, 3aKOH YCTOHYUBOCTH, 3aKOH
YIPaBIAEMOCTH, 3aKOH MOBBINICHHUS KBaTu(UKauu). 3aKOHbI OpraHU3aIlMOHHO-aIMHUHUCTPATUBHOTO
YIIpaBJICHUA. HpI/IHHI/IHI)I COIMMAJIbHOI'O YIIPABJICHUA.

Tema 7 Buympennss u sHeuwtnsisi cpeda YnpasieHust
CrpykTypa cpeapl yhpaBieHHs (Makpocpema M MHKpocpeda). IloHsATHE BHEIIHEH cpempl,
rno0anu3alysg Kak OCHOBa BHEHNIHEH cpeabl. MakpogakTopbl BHEIIHEW Cpefbl: MOJUTHYECKHUE,
IOPHIUYECKUE, MaKpPOIKOHOMHUYECKHE WH(POPMAIMOHHBIE, HAYYHO-TEXHUYECKUE, aeMorpaduyeckue.
[ToHsiTHE BHYTPEHHEHN CPENbI U €€ MOACIIH.

Tema 8 Momusayus 6 cucmeme ynpasieHus
KoMIOHEHTBI MOTHBAIIMY W CTUMYJIMPOBAaHUS (MOTHB, CTUMYN). MOTHBaIns KaK OOBEKT YIIpaBIIEHUS,
uepapxus norpedbHocTe, uaTepec. MoTuBanus Kak GpyHKIUS yrpaBieHus. Mojeln MOTHBAIMOHHOTO
yropasienus. [IpuHIUne MOTHBaNIUU. Pe3yIpTaTUBHOCTH TPY/Ia.

Tema 9 IIpoeno3uposanue u niaHUpoO8anue 8 cucmeme ynpasieHus
OTnyuyne TUTAaHHPOBAaHWS OT  TPOTHO3MPOBaHMA. VHAWMKAaTUBHOE IUIaHUpoOBaHMe. busHec-
TUTaHupoBaHue. MOpMBI TOCYIapCTBEHHOTO MPOTPaMMHUPOBAHKSA. 3aKOHOAATENHHOE PETYITUPOBaHHUE
CHUCTEMBl TIPOTHO3WPOBAHWS W IUIAHUPOBaHUSA B coBpeMeHHOW Poccun. WHbopmanmonHblie
TEXHOJIOTHH B TPOrHO3MPOBAHUH U TUIAHUPOBAHUH.

Tema 10 Opzanusayuonnvie cmpykmypbl YRpaeieHus

IlonsiTHE OpraHU3alMOHHAs CTPYKTypa. THIBI CTPYKTYp (SKCTEHCUBHBINA U MHTEHCUBHBIN). IIpuHumn
MOCTPOEHUS CTPYKTYPBI u TIPU3HAKU ux paznuyus. Jluneitnas
CTpyKTypa u ee mnoaBuabl. DyHKUMOHANBHAs CTPYKTypa. JluBU3MOHaNBHAs CTPYKTYypa.
KomOuHnpoBaHHBIE CTPYKTYphl. MaTpuyHasi CTpyKTypa ynpasieHus. OpraHu3aluoHHbIE (OPMBI
TEPPUTOPHAIIEHOTO yrpaBieHus. OpraHu3alMoOHHBIE CTPYKTYpsl W (GOpPMBI B OpraHax BJacTH.
Jenapramenranuzanys - kak (popMma paseseHus ynpasieHueckoro Tpyaa. OnrumMusanus ClI0KHOCTU
OpraHM3allMOHHON CTPYKTYpHI. CeTeBast CTpyKTypa KOPIOPATUBHOTO YIPaBICHHUS.

Temall Koumponv kax ¢hynkyus ynpasieHus
Konrpons kak monstue. HeonpeaeneHHocTs W opraHuzanus  KOHTpoisl.  OddexkTHBHO
OpPraHM30BaHHBIA KOHTPOJIb. 3a/1a4l KOHTPOJISl B CUCTEME TOCYIapCTBEHHON Ci1y k061 PD. OOBEKTHI 1
cyObekThl KoHTpois. Cucrema m MexaHu3M KOHTpois. CocrostHue KoHTpolsi ((opManbHOTO |
peanbHoro). TeHaeHIMK pa3BUTHA TPOOIIEMBI U IEPCIIEKTUBBI KOHTPOJIS.

Tema 12 Ynpasnenuecxue peuwienus
XapakTepucTHKa TPUHATHS pEIIeHWH B OpraHu3amisax. Buapl pemneHwii (periiaMeHTHPYIOIIHUE,
OpUEHTHpYIOLIME U pekoMeHnymwomue). TpeboBanus sddextuBHoro pemenus. [Iponexypa
pa3paboTKu ympaBieHYecKoro pemeHus. llpomemypa coriiacoBaHHs YIPaBICHUYECKOTO pELICHUS.
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Oco0OeHHOCTH TIPUHSTHSA PEHICHUN B COIMAIBHOW cucTeMe. TEeXHOJOTHS W METOABI Pa3padoTKH
pemenuii. Onenka 3 ¢GEeKTHBHOCTH PEIICHUH.

Tema 13 Coyuanvuvie konpauxkmel u ynpasieHue
Tepmun koH(IHUKT. Tunbel KOHGIMKTOB M HX IPUYHMHBL. YCIOBHS M BO3MOXXHOCTH II00€IbI B
koH(mukTe. [TyTH paspemenus KoHGIUKTOB. [IpaBria moBeACHUS B KOHPIUKTHON CUTYAIIWH.

Tema 14 Ynpasnenue xauecmeom
KauectBo - Kak kateropws yrpasieHUs. [lonmuTrka kadecTBa W cTpaTerws NpeanpusaTHsa. Beeobmme
MNPUHIUIBL  yOpaBlIeHUsS KadecTBOM. (OCHOBHBIE MPUHIMUIBI yOpaBieHus. MojenupoBaHue B
yIpaBieHuH kauecTBOM. CTaHOBJICHUE YIIPABICHUS KAYECTBOM.

Tema 15 Jluoepcmeo u pyxo8oocmao
Paznuuus B QyHKUMSIX JHIEpa W PyKOBOAWTENS Ha mpeAnpustud. CTHIb PYKOBOACTBA. DJIEMEHTHI
cTHIsl pyKkoBozicTBa. [Toaxony B U3yUeHHH CTWIIS PYKOBOJICTBA. TeopHuu MUaepcKkux kKadecTs. Teopust
MOBEJICHYECKOTO TMOJAX0Aa K CTHJIK PYKOBOAHUTENs. Teopusi CHTYalIOHHOTO MOAXOAa K CTHIIIO
pykoBoautens. YepTsl 3h(HheKTHBHOTO THIEPCTBA.

Tema 16 I'ocyoapcmeennulil Mexanusm 8 cucmeme ynpasieHus
CyIHOCTh, OCHOBHBIE TIPU3HAKK M QYHKIUH rocynapctsa. [IoHATHS BIACTh, MOJUTHKA, TOCYJapCTBO.
Knaccubukanms rocygapctB: TuIbI, (GOPMBI, BHIBL. [ ocymapcTBeHHAass BIAacTh M €€ CTPYKTypa
(ropu3oHTanmbHAsT W BEPTHKANIbHAs), CIIOCOOBI TOCYIapCTBEHHOTO BJIAacTBOBaHMSA. [ ocymapcTBa
TIEPEXOTHOTO MEPUO/IA.
Tema 17 Dgpgpexmusnocmsv ynpasnenus
[Monsitne spdexruBHOCTH. CrocoObl  oueHkH  dddektuBHOCTH. OueHka 3PPEKTHBHOCTH
rOCYAapCTBEHHOTO M MYHUIIMIIAIBEHOTO yIpaBieHus. DPpQeKTHBHOCTh rOCYJapCTBEHHON CITYKOBI
4. ®oH/1 OLIEHOYHBIX CPEACTB MPOMEKYTOYHOI aTTeCTAIMH MO TUCHMILINHE

4.1. Popmul u MemoObl mexyuge2o KOHMpOJisl YCneaaemMocmu U HPOMeAHCYMOoYHOU ammecmayuu.

4.1.1. B xo0e peanusayuu oucyuniunvl «Teopus ynpasienusy ucCnomwb3yiomcs ciedylouue memoovl
MeKyuie20 KOHmpOJisi YCneeaemocmu 00y4aroumuxcs:

- npu npoeedel-mu 3aHAMULL JEeKYUOHHO20 muna.

v Ha6J'IIO,I[eHI/I€ 3a TOBCACHUCM CTYACHTOB BO BpCMiA 3aH5[TPIﬁ, 3a IPOABJICHHUEM
3aNMHTCPCCOBAHHOCTU K COACPIKAHUIO 3aHATHUS JICKHHUOHHOI'O THUIIA,
v BOIIPOCHI CTYACHTaM M OTBETHI CTYACHTOB Ha IMOHHMMAaHHC HOBOM TEPMUHOJIOTUH, C KOTOpOﬁ

3HAKOMSITCSL CTYI€HTBI Ha 3aHATUH (10 X0y 3aHSATHSA).
- NpU NPOBEOeHUU 3AHAMUU CEMUHAPCKO20 MUNA.
Tema 1. Teopus ynpagnenusi, ee npeomem u pois 8 oowecmse

DopMEBI TEKYIIIET0 KOHTPOJIS — I'PYHIIOBOS 06CV)KJIGHI/IC, CHUTYAITMOHHOC 3a1aHHC.

Bormpocsr i rpynmmoBoro o0cyxIeHus:

1. MeHemKMEHT: KOHTIETITHS, ICKYCCTBO, TPOQECCHOHATI3M.
2. OcCHOBHBIE 3aKOHOMEPHOCTH M MPUHITUAITEI MEHEPKMEHTA.
3. ConuanbHO-9KOHOMUYECKHE YCIOBHS (PYHKIIMOHUPOBAHUS MEHEKMEHTA.

Cumyayuonnoe 3adanue:

Kakas u3 HAallMOHAJIbHO-KYJIbTYPHBIX MOI[CJ'ICﬁ MCHCIP)KMCHTA HanOosee IoAXOOUT OJIA Poccun.



Tema 2. Deonoyus ynpasnenueckol Movlcau

DopMBbI TEKYIIIETO KOHTPOJIL — IPYNIIOBOE 00CYKICHHE, CUTYAIIMOHHOE 3aJaHNE
Bomnpock! 1yist TpynmnoBoro 00CyKIeHHS:

BinsiHue ynpaBineH4YEeCKHX PEBONIIOLMN Ha pa3BUTHE MEHEPKMEHTA.
HcTouHnKN BOSHUKHOBEHHS YIIPABICHYECKUX PEBOIIOLMIA.
HanvoHanbHbIE MOAEIIN MEHEKMEHTA.

OrpaHudeHus npolecca pa3BUTUS MEHEKMEHTA.

CucreMa prIHOYHBIX HHCTUTYTOB COBPEMEHHOT'O MEHEKMEHTA.

IITxoibl yIIpaBlIeHUYECKOW HAyKU B IEPBOM MonoBUHE XX BEKa.

U wd P

CumyayuonHoe 3a0anue:
Hcnons3yss mpuBeneHHbIE B TaONWIE XapaKTEPUCTHKH, OINpPEIEIHTe YepThl  YIpaBICHUS,
CBOWCTBEHHBIEC €MY KaK HayKe U HCKYCCTBY

Xapaxkmepusyem ynpasnenue

Yepma
KaK HayKy KaK _UcKyccmeo

Konnenmus ynpasnernus

YesnoBeK Kak CyOBEKT YIpaBJICHUsI

CuTtyalninoOHHBIN TOAXO/ K YIPABICHHUIO

ITpuHIMITEL yIIpaBIeHUS

TBOpUecKuil XapakTep ynpaBieHUs

QDyHKINHM yIIpaBICHUS

3aKOHbI M 3aKOHOMEPHOCTH YIPaBJICHU

MOI[GHI/IpOBaHI/IC 1 KOJIMYCCTBCHHBIC U3MCPCHUSA

Tema 3. ¥Ynpasnenue kax npogheccuonanvuas u 0oujecmeeHnas 0esmerbHoCmy

DopMEBI TEKYIIIET0 KOHTPOJIS — I'PYHIIOBOS 06CV)KI[CHI/IC, CHUTYAITMOHHOC 3aJaHuC.

Bompocsr as1st rpynmoBoro oocyKaeHus:

1. OO6mme MpU3HAKU U PA3THYIUS B MOIX0aX MEHEHKMEHTA: KIACCHUECKHM, TYMaHUCTHICCKUH,
CHUCTEMHBIH, CUTYallUOHHBIH.

2. OCHOBHBIE MOHATHA CUCTEMHOTO MOJIX0/1a, COLIMOTEXHUYECKUE CUCTEMBI U UX IPU3HAKHU.

3. JaiiTe oLleHKy HCTOpHUH Pa3BUTHs TEOPUM U ITPAKTUKU yIpaBiieHHs B Poccun.

4, OxapakTepu3ynTe MpOoLUEeCCHbIN NOIX0] B MEHEDKMEHTE.

5. OCHOBHBIE MOJIOKEHUS U IPUHLIMIIBI U3YYEHHBIX TUIIOB MEHEKMEHTA.

Cumyayuonnoe 3a0anue:

Bani ONmoHEHT TOBOPUT, YTO MEHEKEPY-IPAKTUKY He3aueM 3HATh 3aKOHBI YIPABICHUS U
3aKOHOMEPHOCTH pa3BUTHsI OPTraHW3allMH, JOCTATOYHO TOJBKO O0JIafaTh «XapuU3MOW» JHjepa.
[MompoOyiiTe noka3aTh 0OpaTHOE.

Tema 4. CucmemHulii N00X00 6 YnpagieHuu

(DODMBI TCKYIICTO KOHTPOJA — I'pynrnoBO€ 06CV)KI[CHI/I€, TCCTUPOBAHUE.

Bomnpock! 1yist TpynmnoBoro 00CyKICHHS:

1. B gem cyTh MomepHO-METahOPHUIECKOTO MOIX0Aa K PACCMOTPEHHIO CUCTEMBI YIIPaBICHUS?
2. Metononorus CUTyallMOHHOTO OJIX0/1a.

3. IlpuMeHeHrHEe CHCTEMHOTO aHalu3a NpU BBICTPAUBAHWM CHCTEMbl MEHEIXMEHTa B
OpTraHU3aIHH.

Tecmui:

1 .Ararmuiickoe cioBo «MEHEJJKMEHT» npoucxomut ot natuHackoro cioBa «MAHYCy», koTopoe
Ha PyCCKOM $I3BIKE O3HAYAET. ..

- PykKa
-BOHMH
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- KyIiel
- ICHBI'H
2. ITo mepe Toro Kak WHAYCTpPHUS IepepacTana rpaHuisl MaHy(hakTypbl u HhaOpUIHON CHCTEMBI, U
CO3peBajla COBPEMEHHAs CHCTEMA aKIMOHEPHOT 0 KamuTajia, MPOMCXOANIIO0 HACTYIUIEHHUE:
- YETBEPTOU yIPABICHYECKON PEBOJIIOLUN

- IECATOH yIpaBlIeHUYECKONW PEBOIFOIIUU

- CeIbMOM YNPaBJIECHYECKON PEBOIIOLIMU

- 3pbI MEHEDKEpU3Ma

- 9pBI KaUTAIU3Ma

- 3pBI UHYCTPUATU3ALNN
3. MeHemKMEHT CQOpPMUPOBAICS KaKk MHCTPYMEHT KOMMEPUYECKOW W PETUTHO3HOW e TeIbHOCTH,
MO3BOJISIBIIINK KpelaM TOMHMO COOJIOJCHUSI PUTYaJbHBIX IIOYECTel, BEAaTb WMYIIECTBEHHBIMH
JleJaMu B XOZ€:

- BTOpOM yNpaBIEHYECKON PEBOIIOLIUU

- (hopMHUPOBaHHUS TEOPHH HAYYHOTO YIIPABICHUS

- (hopMupoBaHUs KIacca COOCTBEHHUKOB

-[IEPBOI YNPABICHUYECKON PEBOITIOLINMU

4. IlosBnenue kiacca MpodecCHOHANBHBIX MEHEIKEPOB M OTAEICHUE €ro OT KJIacca KalHUTaUCTOB
MIPUBEJIO K paliKaIbHOMY MEPEBOPOTY B OOIIECTBE, KOTOPBIN CUUTAIOT:
- 3pOil MEHEIKEPOB
- CHCTEMOi OIOpOKpaTHH
- IIECTON PEBOJIIOLMEN B YIPABICHUU
-IISITOM PEBOJIIOLIUEN B YIIPaBICHUU
5 T'opoMm npu3HaHMS MEHEKMEHTA KaK HAYKU CUYUTAETCH. ..
-1911r.
-1903 r.
-1893 1.
-1885 .
6.IlpakTHhka ynpaBieHUs BOZHHUKIIA!
- BMecTe ¢ 00beJUHEHUEM JIIOJIEH B OpPraHN30BaHHbBIE TPYIIBI, HATPUMED, TIIEMEHA
- XX Beke, B X0/1¢ MHyCTPHATU3aLUHU IPOMBIIIIEHHOCTH
- BMecte ¢ co3ganueM @. Teinopom IlIkonsl ynpaBineHus
- BMECTe C BOBHUKHOBEHHEM CHCTEMHOTO MOX0/1a
7. IlpeacTaBUTeNI NIKOJIBI YEJIOBEYECKUX OTHOILICHUIA:

- O.Meiio
- A.Qaiions
- @.Teitnop
- M.®omner
8 JIo609YHBIM pe3yabTaTOM YIIpaBJIEHYECKOW NEATENIbHOCTH XKpeuoB B mepuoj Lllymepckoro
LapCTBa CTaJIO MOSBICHUE
- PEIUTMO3HOT0 CO3HAHUS
- MMCBMEHHOCTH
- TOCylapcTBa
-)KUBOIHCH
9 .MeHeIKMEHT OIIPEAEIIICTCS KaK
- BUJ JIEATEIbHOCTH
- OpraH WY annapar yIpaBIeHUs
- KaTeropus JIrojen
- pabota ¢ MU
- HayKa U UCKYCCTBO
10 . Ilpunuun, chopmynupoBaHHbii A.DaiionaeM, mpu KOTOPOM PabOTHHUK MOJIyYaeT PACHOPSLKEHHUS U
OTYHUTBIBAETCS TOJNBKO NIEPE] OAHUM HETIOCPEICTBEHHBIM HaYaJIbHUKOM:
- eIMHOHAJaIne
- IenapTaMeHTaIn3aIus
- yIpaBJiicHHE
- eTIETUPOBAHNE TTOJIHOMOUYHH
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Tema 5. @yuxkyuu ynpasnenus

DopMBI TEKYIIIET0 KOHTPOJIS — I'PYHIIOBOC 06CV)KI[CHI/IG, CHUTYAITMOHHOC 3aJaHHC.

Borpocsr i rpymnmmoBoro o6cyXIeHus:

1. B 4ém cocTouT yHHBepcanbHBIN XapakTep GyHKUUHI ynpaBieHus?
2. Uro mpeacTaBisieT 3aMKHYTBIH KOHTYP B3aUMOCBsI3eil 00mmx QpyHKIMA ynpaBieHus?
3. SBnsieTcs MM TEXHOJIOTHSA HamOoJee BaKHON NepeMeHHOW B cucrteMe ymnpapieHus? Kakas

CBA3b MEXY 337a4aMH U TEXHOJIOTHE?

CumyayuonHoe 3a0anue:

IIpoBeaute paznuuue MEXOy Cpelod NpSAMOro U KOCBEHHOTO BO3JICHUCTBHS HAa OPraHU3ALMIO U
CHCTEMY yIpaBJIeHHUs (Ha KOHKPETHOM IIpUMeEpe).

Tema 6. 3akoHbI U NPUHYUNBL YNPAGTIEHUS

DopMEBI TEKYIIIET0 KOHTPOJIS — I'PYHIIOBOS 06CV)KI[CHI/IC, TCCT, CUTYAITUOHHOC 3alaHHUEC.

Bompocsr a5 rpynmnoBoro o6cyKaeHus:

1. B kakoif Mepe M Kak 3aBHCHUT pe3yJlbTaT [EATENbHOCTH YeJOBEeKa WJIM OpTaHu3allud OT
YIOpaBICHUS?

2. Kakme XapakTepuCTHKH YIPaBIEHYECKOW [EeATENFHOCTH, PAa3sHOBUIHOCTH BO3ACHCTBUS
CyIIeCTBYIOT?

Tecm

1. TepMuH «MeHEKEP» HENB3s YIOTPEOISITh NPUMEHUTEIBHO K

-MpeANPUHUMATENI0 UHAUBUAYAIBHOTO MPEATIPUATHS, T/1€ HET MOTYMHEHHBIX

- OPraHU3aToOpy KOHKPETHBIX BUIOB paboT B paMKaX OTAEIbHBIX MMOAPA3IEICHUN WIN TPYIIT
-PYKOBOJUTENIO, aIMHHHCTPATOpPy JI00O0Or0 YpOBHS YIpaBlieHHs, OpraHu3ylomero padotry B
COOTBETCTBHH C COBPEMEHHBIMH METOJIaMHU

- PYKOBOAMTEIIIO OPTaHU3ALNH B LIEJIOM WX €€ MOoApa3 eI HUN

2.Paznenenne Tpya MEHEHKEPOB 10 PYHKIIHSIM COOTBETCTBYET BUTY.
a) CTPYKTYpHOMY

0) TEXHOIIOTUYECKOMY

B) TOPU3OHTAIEHOMY

r) npodeccoHaNbHO - KBATU(DUKAITHOHHOMY

3. Pazngenenue Tpyaa mo ypoBHSM yIIPaBICHUS Ha3bIBACTCS pazzeneHueM Tpyaa
a) BePTUKAIHHBIM

0) TEXHOJIIOTHYECKIM

B) TOPU30HTAITHLHBIM

T) CTPYKTYpPHBIM

4. IlpoayKToM yIpaBI€HYECKOT0 TPyAa SIBISETCS:
onpeziesieHUE 1eJIel oprann3aluu

MIPUHATHE YIIPABIECHUYECKOT0 PELICHUS

BEIOODP KaHUIATOB HA BEIIBIIKEHHUE
OCYILECTBICHUE KOHTPOJIS

OCOw>

5. JIuHEeHbIA PYKOBOJINUTENb:

- IIOSIBUJICS B PE3YJILTATE BEPTUKAIBLHOTO Pa3ielieHus TpyAa

- HE UMEET IIpaBa NOANNUCH

-OTBEYAET 3a OTJEIbHBIN aCIEKT YIPABICHUECKON AESTEIIBHOCTH
-II0SBUJICA B PE3YJIbTATE TOPU30HTAIBHOIO Pa3ieIeHus TpyAa

6. OYHKITNOHAIBHBINA PYKOBOIUTEI:
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- OTBEUAET 32 BCE aCIEKTHI ACITCILHOCTH 000COOICHHOM CTPYKTYPHOU €IMHUIIBI
- MPUHAMACT OKOHYATEIHLHOE PEIICHIE

- BCer/ia MOIYMHSIETCS JIMHEHHOMY PYKOBOJIUTEIIO

- HE UMEET IpaBa MOANNUCH

7.XapaKTepuCTUKaMH YIPABICHYECKOIO TPYJa SIBISIOTCS:

- YMCTBEHHBIN Tpy[, padoTa ¢ 3aJjauaMu, MHOr0oOpa3yie TBOPUECKUX 3a/1a4, CHCTEMHOCTh

- YMCTBEHHBIH TpyJd, pa®oTa ¢ JIOJABMH, WH(POPMAIMOHHAS MPHPOJIa, MHOTOOOpa3ue TBOPUYECKUX
3a71a4 ¥ TBOPUECKUN XapaKTep

- BHUMAHUE K CHUTYallHOHHBIM XapaKTEPUCTUKAaM, CUCTEMHOCTh, aHAIMTUYCCKUN MOAXOM, (pukcamus
neJyen

- AaHATTUTHYECKUH TTOAXO0]I, MHOT000pa3usl 3a/1a4 U 1esei, padoTa ¢ JI0AbMH, TEXHOJIOTHIHOCTD

8. Koopaunanuio neaTensHOCTH MOApa3AeieHU OpraHu3alud ¢ TOYKHU 3PEHHS] TEOPUHU U MPAKTUKH
MEHEKMEHTA OCYILIECTBIIIOT MEHEIKEPHI

- HU3IIETO 3BECHA

- COTpyAHUKH OTJIeNa KaJIpoB

- BBICILIETO 3BEHA;

-Ha4aJbHUKH LIEXOB

9. K QyHKIIUSM pyKOBOJIUTENS OPTaHU3aIUH OOBIYHO OTHOCSTCS:
B3aUMOJICHCTBHE C BHEIIHUMU OpraHU3alusIMU
B3aMMOJICWCTBHUE C MIOCTABIUKAMH U MOTPEOUTETIMHI
OCYILIECTBJIEHUE KOHTPOJIS

BeJicHHEe (DMHAHCOBOM OTYETHOCTH

COw>

. O0IIENPUHATHIM SIBISICTCS pa3zciicHUE YIPABICHHUS Ha CICAYIONINE YPOBHHU:
BBICILIUM, CPETHUNA U HU3LINH;
MIEPBBIM, BTOPO, TPETHIA;
TJIaBHBIM U BTOPOCTEIIEHHBIIA;
OCHOBHOM U IIPOU3BOJICTBEHHBII.

COow>>

Cumyayuonnoe 3adanue:
[Mpoananu3upyiiTe 1enu, ycTaHOBJICHHBIE KoMnaHuel «JlecipomMOaHk» Ha OJIMKaHIIyIO IEPCIIEKTHBY,
C TOYKH 3pEHHS] MX KIACCUPUKAIMU [0 KPUTEPHUSM COJICPIKaHUs, TIOBTOPSIEMOCTH, JIEIOBOH Cpelbl,
(YHKUMOHAIBHBIX MTOJICUCTEM.

1. YBenuueHue yCTaBHOTO KaluTajia U pa3BUTHE COOCTBEHHOMN peCypCHOM 0a3bl.

2. Obecneuenre (pUHAHCOBOW YCTOHYMBOCTH ITyTEM TOBBIMICHUS IPUOBLIBHOCTH, JUBEPCH(UKAIIIH
OmepaLui.
3. Pacummpenue ygacTus Ha pplHKE IIEHHBIX Oymar.
4.Yyacrue B pa3paboTke M (GPMHAHCHPOBAHHUHU PA3IMYHBIX HHBECTHUIIMOHHBIX MTPOEKTOB.
5.Ilouck HagEKHBIX 3apyOeKHBIX TapTHEPOB JIJIS] coBMeCTHON MHBECTHIIMOHHOM NIEATEIIEHOCTH.
6. CoBepIICHCTBOBaHUE OPraHU3ALMOHHON CTPYKTYPHI yIIpaBIeHHUS
OaHKOM.
7.®opMupoBaHUe KaJpoOBOTO cOCTaBa OaHKa.
8.CoBepI1IeHCTBOBaHHE CHCTEMBI YIIPaBICHHS ACSTEIbHOCTHIO OaHKa.
9. Pacimpenre MapKeTHHIOBBIX HCCIIEOBAaHMIA M MPOBEJCHHE BCECTOPOHHETO aHalli3a crpoca Ha
PBIHKE OAaHKOBCKHX YCIIYT.
10. Co3panme cetu GWIMANOB M OTACICHUH AJS NMPEAOCTaBICHUSI Pa3sHOOOPA3HBIX YCIYT KIMEHTaM
OaHka .
11. VYnyumenue kadecTBa OOCIYXHMBaHUS, oO0ecrieueHHe HAJACKHOCTH, J(PPEKTUBHOCTH WU
PEHTa0ENBHOCTH MPOBOIUMBIX OTEPAITHH.

Tema 7. Buympennss u enewnsas cpeoa ynpasienus

(DODMBI TCKYIICTO KOHTPOJA — I'pynroBO€ 06CV)KI[€HI/IC, CHUTYAITMOHHOC 3aJaHHC.

Bormpocs! 11 rpynmoBoro o6cyIeHus:
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1. Kakum O6p330M IMPOBOAUTH OLICHKY (baKTOpOB, BJIMAIOIMX HA ACATCIBbHOCTD OpFaHI/ISaL[I/II/I?

CumyayuonHoe 3a0anue:

[IpoBeauTe aHaIM3 BHENIHEW CPe/Ibl OpraHU3aluy (Ha KOHKPETHOM MPUMEPE).

o Kaxue ¢akTopbl 5KOHOMHUYECKOH Cpedpl SABISIOTCS KPUTHYECKAMH IS Ballleld OpraHHM3aIliy
(mabIATNA, cCTaBKa peUHAHCHPOBAHMSI, COBIT 1 T.11.)? KakoBBI TEHACHITNN X N3MCHECHHS ?

e  Kakue ¢akTopsl COMUATBEHO-KYIBTYPHOTO OKPYKEHHUS SIBISIOTCS KPUTHUSCKUMH ISl Balle
opraam3anuu (nemMorpaduvecKue CIBHTH, YPOBEHb o0Opa3zoBaHus, oO0bdam u T.1.)? KakoBel
TEHJICHIIUY UX U3MCHEHUS?

e  Kakue u3 JACHCTBYIONIMX MPABOBBIX aKTOB SBISIOTCSA KPUTHYSCKUMHU JIJIS BallleH opraHu3anuu (Ha
TOCY/IapCTBEHHOM, PETHOHATLHOM U MECTHOM YpOBH:X)? KakoBbI TEHIESHIIUN UX U3MCHCHUS?

o Kakne HaydHO-TeXHHWYECKHE (DaKTOPHI BHEIIHEW CpeAbl ABISIOTCS KPUTHYECKUMH JUIsl Ballen
opraHm3anuy (TEXHOJIOTHS MPOU3BOJICTBA WIIM OKa3aHWE YCIIYT, HOBBIE MAaTE€pPHaJbl, TEXHUKA, METO/bI
u T.11.)? KakoBbl TEHACHIIMN UX U3MECHECHHUSI?

» Kakue mnomutudeckue (HakTOpbl BHEIIHETO OKPYKCHUS SIBISIOTCS KPUTHYCCKUMH IS Balieh
opram3anuy (OTHOIIEHWE MPAaBUTEIBCTBA K OTpacid, Om3Hecy u T.n.)? KakoBbI BO3MOXKHEIE
HaTpaBIICHUS Pa3BUTHS?

oB Kkakoi cUTyallMi HAXOIMTCS Ballla OpraHHM3alMs B HACTOSAIICE BpeMs (MaTepUATbHO-TEXHHUECKOES
cHaOXeHHUe, COBIT, TEXHOJIOTHUS, MIepCoHal, (puHAHCHI U 11p.)? Eciu He npeanpuHuMaTh HUKAKUX IIa-
TOB, TO TJIE MOXET OKa3aThCs Balla opraHusanus depe3 ron? Kakwe crparernyeckue U3MEHEHUS
HEO0OXOIMMO TPEANPUHIMATE B HACTOSIIIEE BpeMsi?

Tema 8. Momueayus 6 cucmeme ynpagnenus

DopMBI TEKYIIIET0 KOHTPOJIS — I'PYHIIOBOS 06CV)KI[CHI/IC, TCCTHPOBAHUEC, CUTYAITMOHHOC 3a/IaHHUC.

Bonpocut ons epynnosozo obcysicoenus:

1. Packpoiite conepxanre MOTHBAIIMU KaK (VyHKIHH YIIPABICHHAS

2. OxapakTepu3yiiTe OCHOBHbIE METOIbI MOTHBALIUU

3. Packpoiite conepxaHne TaKuX KaTerOPHil KaK «IIOTPEOHOCTEY, KMOTHBY, «CTUMYJI».

4. HazoBuTe MeTOMBI yIOBIETBOPEHUS PA3INYHBIX TPYIINT MTOTPEOHOCTEH.

5. ConeprxarenbHbIE TEOPUH, UX aBTOPHI, IPAKTHUECKOE 3HAYEHHE

6. Teopun Macnoy, ['epiidepra: uX OCHOBHbBIE TOJIOKEHUS, OOIIUE YePThl U Pa3IMyMs, a TAKKE
HCIIOJIb30BAHUE B IIPAKTUKE YIIPABICHUS

7. Teopun Anbaepdepa m MakkkiennaHga: WX OCHOBHBIC IOJIOXKEHHUsS, OOLIME 4YepThl U
pa3iuuus, a TakXKe UCIOJIb30BaHUE B IIPAKTHKE YIPABICHUS

8. [IpoueccyanbHble TEOPUH, UX ABTOPBL, IPAKTUUECKOE 3HAUCHHE

9. Teopun Bpyma, AmaMca X OCHOBHBIE TIOJOXCHHS, OOIIME YEePTHl M PAa3IHUUs, a TaKXKe
WCIIOJIb30BaHKE B MPAKTHKE YIPABICHUS

10. OxapakTepusyiiTe MaTepUalbHbIE U HEMAaTepHUAIbHBIE CTHMYJIbI B OpTaHU3aIIH

Tecm:

1  CornachHo ®. I'epridepry, «rurueHndeckure GakTope» - 3TO:

- TOPOJABMXKCHHE TO CITykOe, Mpu3HaHWe U 00OpPEHUE Pe3yabTaTOB PabOThI, yCIeX, BO3MOXKHOCTD
TBOPYECKOTO U JIETIOBOTI0 POCcTa

- «oboraieHue Tpy/aa» pabOTHHKOB Yepe3 MePecTPONKY U paciiupeHne padoThl, KOTOpasi MPUHOCUT
Oosbliiee yIOBICTBOPEHHE M BO3HATPAXKICHHE HEMOCPEICTBCHHOMY UCTIOTHUTEITIO

- ycroBHs paboThl, 3apabOTOK, CTEMEeHb HEMOCPEICTBEHHOTO KOHTPOJIS 32 paboTOi, MOJUTHKA HUPMBI
" aJIMUHUCTPAIUN, MEKITUIHOCTHBIC OTHOIICHUA B KOJUICKTUBE

- ycuoBusi paboThl, 3apabOTOK, CTENICHb HEMOCPEICTBEHHOTO KOHTPOJIsI 32 pab0TOM, BHICOKAsI CTEIICHB
OTBETCTBEHHOCTH

2 K mporeccyaabHBIM TEOPHUSM MOTHBAIIUA OTHOCSTCS TEOPHH:

- IOCTaHOBKH LIeJIeH

- moziens [loprepa- Jloynepa

- OOBsCHAIOLIME, KaK YeJOBEK pacHpefessieT YCWIUS Ul JOCTIKEHUS pa3IM4HbIX Leled M Kak
BBIOMpAET KOHKPETHBII BUJ TOBEJCHHUS
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- OOBACHSIONIME, KAaK YEJIOBEK pPEryJUpyeT Ha KaxAbld KOHKPETHBIM METOJ YIPaBIICHYECKOTO
BO3IEHCTBUSI

3 IIpouecc CTUMYIMpPOBAHUS CaMOro ce0s M IPYruX Ha JOCTKEHUM HHIAMBHIYAJIBHBIX M OOLIMX
Lened oprauu3alivu - 3To

- oOydeHue

- MOTHUBaLUS

- OpraHu3anus

- KOOpAMHALINS

4 B Teopuu MOTUBAIUH «UCIBITHIBATH TOTPEOHOCTRY 3HAYMT. . .

- IMETh CTPEMJICHHIE K CAMOCOBEPIIICHCTBOBAHHIO

- OIYIIATh HEIOCTATOK B CIIPaBEIITMBOM BO3HATPAKIECHUHN

- OIYINATh (PU3UOJOTUICCKH WIIH TICUXOJIOTUYSCKH HEJOCTATOK Yero- 100
- IMETh CTPEMIICHHUE K BBICOKOW PE3yIbTaTUBHOCTH TPyIa

5 B ocHoBe Teopun "X" nexkat ClIeAYIOINE MPUHIIMITHL:

-JIFOI1 M3HAYAJIBHO HE JIFOOSAT TPYAUTHCS U MPH JIH000H BO3MOXKHOCTH M30€ratoT paboThI
- TPY[l - ECTECTBEHHAs MMOTPEOHOCTh

-4TOOBI 3aCTABUTh JIFOJICH TPYJIUTHCS, HECOOXOAMMO MPUHYXJACHUE U KOHTPOJIb

- JIFOJM MOTYT MCIOJIb30BaTh CAMOYITPABIICHUE K CAMOKOHTPOJIb

6 ABTOpOM HepapXuu MOTPEOHOCTEH ABIAETCS
- Teitnop

- Qaiiosb

- Macnoy

- Bebep

7 [IpencraBuTensMu cofepxKaTeaIbHON TEOPHH MOTUBAIINH SIBIISTFOTCS
-MaxKiemmann

-IToprep-Jloynep -Bpym

-I'epubepr

-Macnoy

8. IlepBoHAYATHLHOM KOHIICTIIIMEH MOTHUBAITUH SIBIISIETCS
-apTUCUIIATUBHOE YIIPaBJICHUE

-METOJ KHYTa U MPSHUKA

-JICHE)KHOE CTUMYJIMPOBAHUE TIEpCOHaNa

-MOTHBAIIHS 10 IEIISIM

9. IlponeccyanbHbIMHU TEOPUSIMHU MOTHBAIIMH SBIISIOTCS:
-TeOpHs OKUIAHUS

-Tepus Macioy

-teopust ['epiioepra

-mozensb [loprepa-Jloynepa

10 Teopuu MOTHBAIMH IESATCS HA IBE KATETOPHH:
-CYIITHOCTHBIE U (JOPMATbHBIE;

-OpraHU3allMOHHBIE U MPOLECCYaIbHEIE;

- coiepKaTelbHbIEe U MIPOLECCYaIbHEIE;
-CHCTEMHBIE U TIPOIECCyaTbHBIE

Cumyayuonnoe 3adanue:
1. Wcnonp3ys OCHOBHBIE TOJOXEHHS Teopun MoTmBauuu ['eprdepra, mepeuucnute ¢(HaKTOPHI,
BJMSIIOIIKE, IO - BalmneMy MHEHMIO, HA MOTHUBALIMIO CTYACHTA.

Motusupymoue GakTopbl JemoTuBupytomue GakTopsl
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2. Vcnonw3ysi OCHOBHBIE TIOJOXKCHHUS TEOPUHU OXHUAAHUS BpyMma, mepedncianTe OCHOBHBIC OXXUIaHHUS
(B TIOpSAIKE 3HAYMMOCTH):

a) OKUIaHUs CTYJICHTA OT By3a

0) 4TO JeTaeT BY3, UTOOBI OXKHJIAHUS CTYICHTA ObUIA TAKUMHU (MHCTPYMEHTAILHOCTH)?

B) O’KHJIAHUS BY3a OT CTYJICHTa

T) 4TO JENaeT CTYJEHT, YTOOBI OXKHUIaHUS By3a OBLIN TaKUMU?

Tema 9. [Ipozcro3zuposanue u niaHupogarue 8 cucmeme YRpasieHus

DopMBI TEKYIIIETO KOHTPOJIS — I'PYHIIOBOC 06CV)KI[CHI/IG, CUTYAITMOHHOC 3aJaHHuC.

Borpocsr i rpynmmoBoro o6cy X IeHus:

1. CpaBHHUTE KaUYeCTBEHHBIC U KOJMUESCTBEHHBIE METOBI TPOTHO3UPOBAHUS ?

2. «[IpunsaTHE pelicHWs B OpraHu3alid IMOJOOHO OpOCaHHI0O KaMHS B CEPEIUHY MPYJa».
IIpokoMMEHTUpPYHTE OTBET.

Cumyayuonnoe 3aoanue:
Kakyro nnpopmanuio, HeOOXOIUMYIO JUTS OTIMCAHUSI OPraHU3allui KaKk 00bEKTa yIpaBlIeHHS, MOXKHO
HOJYYHUTh U3 CIEAYIONIHNX JOKYMEHTOB?

HanmeHnoBaHHne TOKyMEHTa Wnudopmarus

CrpaTterndeckuii miaH

buznec-mman

YupeautenbHble JOKYMEHTHI

Hcropust opranuzanuu

IllraTHOE pacnMcaHue

OpraHu3alioHHas CTPYKTypa yIpaBIeHUs

Tema 10. Opeanuzayuonnvle cmpykmypul YAPAGIeHUs.

DopMEBI TEKYIIIET0 KOHTPOJIS — I'PYHIIOBOS 06CV)KI[CHI/IG. TCCTHUPOBAHUEC, CUTYAITMOHHOC 3a/IaHNUC

Bonpocs! 1ist rpynnoBoro o0CyXIeHHUS:

1.00bsIcCHUTE pa3TUyurs MKy MEHE[KepaMH BBICIIIET0, CPEHETO M HU30BOTO YPOBHEH.
2.00BsICHUTE pa3IniUs MEKITY THHEHHBIMHU U QYHKIIMOHATBHBIME MEHEPKEPaMH.

3.B uyem 3akmrouaercss MNpakTHUYECKOE 3HAYCHUE [EJICHHUs YIPaBICHYECKHX paOOTHUKOB Ha
PYKOBOJUTENEH, CHELIMAINUCTOB, CIYKaLIUX?

4.JlaiiTe ompeneneHue TMOHATHSIM «TOPU30HTAIBHOE» U «BEPTHKAIBHOE» pa3jefieHHe Tpyda H
00BSICHUTE UX Pa3IUUue.

5.laiiTe ompeneneHue MOHATHSIM «(QYHKLUMH MEHEIKEpa» M «POJIM MEHeIKepa» U OOBSICHUTE HX
OTIINYHE.

Tecm:

1. Bux coOCTBEHHOCTH, KOTOPBIH SBIsieTCsl HanOoJiee BOCTPEOOBAHHBIM TIPH PHIHOYHON SKOHOMHUKE:

- MyHULUIIAIbHAS

-rOCYJapCTBEHHAs

-MHIUBUIyalIbHAS

-4acTHas

2. COBOKYITHOCTb JIIOJEH, IPyMI, OObEIUHEHHBIX U JOCTMXKEHHUs Kakoi- Ju0O0 IeNH, pelieHHs,
Kakoi-mmbo 3ajJjauyd Ha OCHOBE NPUHIMIIOB pa3jeleHus] TpyAa, paslelieHus oOsA3aHHOCTEH U
HEepapXU4YeCKO CTPYKTYpHI:

- KOopropauus

-OpraHu3anus

- UHTEerpanus

- cucremMa

3. Opranuzanys, UMeoIIas YeTKO IOCTaBIEHHbIE LIENH, IIPaBUia, CTPYKTYPHI U CBSI3U 3TO:

- CHCTEMHasi OpraHu3aIus

- IpaBUJIbHAS OPTaHHU3ALHNS

- He(opMabHast OpraHu3aIys
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-(hopMmasibHas OpraHnu3aLHs
4. 1o6poBonbHOE 00BEAMHEHUE TPAXKIAH ISl COBMECTHON AEATEILHOCTH, OCHOBAaHHOW HA UX HYHOM
TPyJOBOM M HHOM YyYacTUM W OOBEIMHCHHH €r0 WICHAMH HMYIIECTBEHHBIX IAEeBBIX B3HOCOB,
BO3MOYKHO Y4acTHE M IOPUIUYECKUX JIUI- 3TO:
- TIOJTHBIC TOBAPUILECTBA;
- TOBapHIIECTBA Ha Bepe
-aKIIMOHEPHBIC O0ILECTBA
- IPOM3BOJCTBEHHBIE KOOTIEPATUBHI
5. KomMepueckue opraHnuzaiuy — 3To
- IOTPEeOHUTENbCKHE KOOTIEPATUBBI
- YHUTapHbIE MIPEIIPUSTHS
- acCOLMaLUH
- boHIBI
6. Hexommepueckue opraHu3alnuu
- XO3SICTBEHHBIE TOBAPHIIECTBA B ()OpPME MOTHOTO TOBAPHUIIIECTBA M TOBAPHIIECTBA HA BEpe
- IPOU3BOJICTBCHHBIN KOOIIEpaTUB
- OOIIECTBEHHBIC M PETUTHO3HBIE OPTaHU3AINN
- YHUTapHOE MPEIpHUsITHE
7. Kakoit koMMepdecknii prucK HECYT aKIIMOHEPHl aKIIMOHEPHOTO 00IecTBa?
- aKIMOHEPHl HECYT PHUCK YOBITKOB, OOYCIOBJICHHBIM JESTEIBHOCTHIO MPEANPHATHS, B Ipeaenax
CTOMMOCTH NPUHAJICKALIIX UM aKIAi
- AKIMOHEPHl HECYT PHUCK YOBITKOB, OOYCIIOBJICHHBIH NEATENBHOCTHIO NPEINPHATHS, B INpeaenax
JI0XOJIOB TIPEIPHSATHS
- aKIIMOHEPBI PUCKYIOT BCEM CBOUM MMYILECTBOM
- aKIIMOHEPbI PUCKYIOT CTOMMOCTBIO MPHUHAUIEKAIINX UM aKIUH M OCTaJIbHBIM WMEIOIIUMCS Y HHX
HUMYIIIECTBOM
8. K Oapnepam st BX0O/1a KOMIIAHUU Ha PIHOK MOYKHO OTHECTH:
-CTpaTeruy pocTa y OOIBIIMHCTBA KOMIIAHWN Ha PhIHKE
-OTCYTCTBUE BBICOKOKBAITM(UIIMPOBAHHOTO YIIPABICHYECKOTO ITEpCoHala
-3¢ pexTuBHBIN MacmITad IPOU3BOICTBA
-BBICOKHH YPOBEHb KpHMHUHAIIN3AIMK OnU3Heca
-MOHOIIOJIBHOE TIOJIOKEHUE OHOU 13 HhupM
9. Ilpu aKIIMOHUPOBAHUK KOMITaHHS TIOJTy4aeT IPaBo Ha:
- YBaKEHHE CO CTOPOHBI aKIHOHEPOB
- (hopMHpOBaHUE BHYTPEHHUX CTUMYJIOB 3KOHOMHUYECKOTO POCTa M CAMOPA3BUTHUS
- CAMOCTOSITEIIbHOE TPHHATHE PELICHHs, KOMY M KaKUX KOJIMYECTBaX YIUIauUBaTh HAJIOTH
-[IPOBEJICHUE PEOPTaHN3aIlH CTPYKTYPHI
- TIOJTy4YeHHe PUObLTH
- BHEJIPCHNE NHHOBALIMH HA PHIHKE
10. Ilpu neneHuWW OpraHM3alM¥ Ha Maible, CpelHHE W OOJBIIME HCIOIB3YIOTCS CIIEAYIOLIHe
KPUTEPHU:
- 00eM TIpomax
- KOJIMYECTBO 3aHATHIX, 00OPOT, pa3Mep yCTaBHOI'O KaluTaja, ydyacTHE B KaluTaje NPeAlpHUATHA H
OpraHu3aLMK Ipyrux
- KOJIMYECTBO 3aHSTHIX, 000pOT, pa3Mep YCTaBHOTO KaruTasa
-4HCJIO COTPYIHHKOB

Cumyayuonnoe 3adanue:

Nzobpasure rpadudecku OCY, HCMONB3YS CIEAYIONTYI0 HH()OPMAIUIO:

«B mpousBoncTBenHoi pupme paboraer 300 uenoBek. B HemocpenCTBEHHOM BEICHUM JUPEKTOPA
HaXOZATCA TIPOW3BOJCTBEHHBIE, OPUIMYECKHE, KaJIpOBbIE BOIMPOCHI, BOIPOCH 0O€30MacHOCTH. Y
JUPEKTOPa UMEIOTCS TP 3aMECTHUTEIIS: IO KOMMEPUYECKHM BOIIPOCcaM, O (PMHAHCOBO-9KOHOMUYECKUM
BOIMpOCaM, TJIaBHBIH WHXeHep. B ¢dupme ectb Oyxranrepus, CIIy>KObl: 0€30MaCHOCTH, KaJIpoB U
IOpUINYECKas; OTAENbl: MapKeTHHra, CHA0)XEHHSA, IUIAHOBO-IKOHOMHYECKHH, MPOM3BOJICTBEHHBIN,
OpraHM3alMy TPyJla W 3apIUIaThl; CTAPIINNA MEXaHHWK, CTApIIU TEXHOJIOT, JIBa HadaJbHHUKA IeXa, B
KaXIOM M3 KOTOPBIX €CTh HOPMHUPOBIUMK, CTapIIMii MacTep, [IBa CMEHHBIX MacTepa, YeThIpe
Opuragupa.
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Onpenem/ne B HOJ'Iy‘-II/IBH_ICf/’ICH CXCMC CIICAYIOIINC XapPaKTCPUCTUKU:

Ocnosnvte xapakmepucmuxu OCY Hoxazamenu

KOJIMYCCTBO YIPABJICHUYCCKUX 3BCHLCB

KOJIMYCCTBO ypOBHCﬁ YIpaBJICHUA

HOPMY YIPaBISIEMOCTH

THII

BUI

Tema 11. Konmponv kax @pyHKyus ynpasieHus

DopMBI TEKYIIIET0 KOHTPOJIS — I'PYHIIOBOC 06CV)KI[CHI/IC, TCCT, CUTYAITMOHHOC 3aJIaHUC

Borpocsr i rpynmmoBoro o0cyIeHus:

1. [lepeuriciure 3aJauu KOHTPOJISI B CHCTEME MOCYAapCTBEHHOH ClIyK0b1 PD.
2. Kaxkoii 3 BUIOB KOHTPOJIB\S sABIIsICTCS Hanbosiee 3 GeKTHBHBIM?
Tecm:

1) MHcTpyMEHTaMH BBINOIHEHHS (GYHKIIMUA KOHTPOJIS SIBIISIFOTCS:

a) aHamu3, QUKcanys, HaKa3aHKe, MOOIIPEHUE

b) wnabmoneHwue, yder, mpoBepka, aHaIU3

C) OTCTpO¥iKa, MO3UIIMOHUPOBAHKE, CETMCHTHPOBAHKE, OPEHIHPOBAHIE
d) BocmpwusiTHe, Oco3HaHUE, KITacCUBHUKALHUS, ONPEICIICHIE

2) ....KOHTPOJb OCYIIECTBISIETCS B IpOIECce pabOThl W OOBIYHO TPOBOIUTCSI B BHIE KOHTPOJIS
paboThI MMOJYHHEHHOTO HEMOCPEICTBEHHBIM HAYaTbHUKOM

a) TEKYIIUI

b) npeBapUTETbHBIN

c) OTepaTUBHbIH

d) 3aKJTFOUNTETBHBIH

3) Jlo Hayana OCYIIECTBICHUS Pa0OTHI [0 OTHOIICHUIO K TPYIOBBIM, MATEPHAIBHBIM M (PUHAHCOBBIM
pecypcaMu IPUMEHSIETCS ................. BH/] KOHTPOJISI

a) TeKyumi

b) npeaBapuTenbHbII

C) 3aKJIIOYUTENbHBIH

d) omepaTHBHBII

4) Kakue BUIbI KOHTPOJISI CYIIECTBYIOT:

a) (UHAHCOBBI

b) mnoBpemeHHbIi

C) TmpeaBapUTETLHBIH

d) chempHbIA

5) Yro U3 HepevncICHHOr0 OTHOCHTCS K LEISIM KOHTPOJIS?
a) momnepiKaHHe ycrexa

b) cmoco6 ycrpaneHus HeonpenenéHHOCTH

C) 000CHOBaHHE CAaHKIIUI 1 TOOIPEHUSI

d) obecrnieueHne KapbepHOToO pocTa

6) K npuHIMIaM npoBeIeHUS] KOHTPOJIS HE OTHOCHTCSL:
a) OpHEHTAIMs Ha Pe3yJIbTaT

b) mpocrora

C) OSKOHOMHYHOCTE

d) nmelicTBEHHOCTH M CMEHSIEMOCTh

7) OTMeTbTe 3Tallbl MPoLecca KOHTPOJISL.

d) yCTaHOBJEHHE CTAHIAPTOB

b) noBenenue uHGpOPMALMHK O UCTIOTHUTEIS

C) cpaBHEHHE MoKa3arelnel (yHKIIMOHUPOBAHUS CO CTAHIAPTAMU
d) wu3Mepenue pe3ynbTATOB

e) pa3paboTKa CHCTEMBI CTHMYJIOB
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8) OcHoOBHOE pas3inmiyne npcaABapUTCIILHOI0, TCKYIICTO U 3aKIIOYUTCIIBHOTO KOHTPOJIA 3aKIH0YaCTCA

B
a) Meromax

b) ob6néme

C) BpPEMEHH OCYIICCTBICHHS

d) mnpuHIIIAX

9) Kourpomns sBisiercst 3pHEeKTHBHBIM, ECITH

a) obecrieunBaeT AUCIUILTHHY

b) IPENOTBPAIIaeT OTKIIOHEHHS OT IUIaHa

c) PE3yJIbTAaThl KOHTPOJIS TIPEBBILIAIOT 3aTPAThl HA HETO
d) CrocoOCTBYeT BEIPaOOTKE HOBBIX CTAHIAPTOB

CumyayuonHoe 3a0anue:
[TpuBeanTe MpUMeEpHI BUIOB KOHTPOJISL HAJl CTYJJCHTaMH B BY3€ U HCTOYHHKOB MH(OpMAaIHH.

Buowt konmpons Ipumepoi Hcmounuxku ungpopmayuu

[IpeaBapuTenbHbIil

Texymmiil

3aKIIOYNTENLHBIN

YacTHUHBIN

IomHEIN

Bri6opounsIit

IImanoBEI

SIBHBIN

Hesasnrrit

OKOHOMHUYECKHI

AJIMUHHUCTPATUBHBIN

[TpoueccyanbHblii

Pe3ynbTaTUBHBIN

KonnuecTBeHHBIN

KauecTBeHHBIH

WHauBuyanbHBIN

I'pynnoBoi

Tema 12. Ynpasnenueckue pewienus

DopMEBI TEKYIIIET0 KOHTPOJIS — I'PYHIIOBOS 06CV)KI[CHI/IG. TCCTHPOBAHUEC

Bonpocs! 1yist TpynnoBoro o0CyXIeHHUS:

1. JlaiiTe onpeneneHue MOHATHS YIPABICHYECKOE PEIIEHUE

2.TTokakuTe OTINYME YIPABICHUYECKUX PEIICHUH OT APYTHX BHJOB PELICHUH.

3.IlepeunciuTe U NOACHUTE BUIBI yNpaBleHUYECKUX pemieHni. IloueMy MeHemkepy HEOOXOAMMO HX
3HATh.

4.Haz0BHTe MOAXOMbI K IPUHATHIO YIIPABICHUECKUX PEIICHHUH , COrIacCHO Mojenu Bpyma-Merrona-
Sro.

5.IlepeunciuTe U MOSICHUTE TPEOOBAHUS, IPEIBSIBIISIEMbIE K YIIPABICHUYECKUM PELICHUSM
6.ITepeuncnute TOAXOABl K TIPUHSTHIO YIpaBIeHUYECKHX pemieHuid. [IpuBeaure YCIOBUS HX
IIPUMEHEHUS, JOCTOMHCTBA U HEJOCTATKHU.

7.0OxapakTepu3yiTe pauroHaNbHYIO (KIaCCHUECKYI0) MOJIENb POLecca NPUHSITHS PELICHUH.
8.0xapakrepu3yiiTe MOJIeb OrpaHudeHHON pannonanpHocTH ['.CaiiMmona?

9.TlepeuncnuTe U MOSICHUTE ATAIBI TPOIIECCA PUHATHS YIPABICHYECKOTO PEIICHUS

10. HazoBute 1 MOSICHUTE XapaKTEPUCTHKU , KOTOPBIMHU JIOJDKHA 00J1a1aTh HH(OPMAIHs
Tecm:

1) OrmerbTe 3Tarbl MPOLEcca MPUHATHS YIIPaBiIeHYeCKoro pemienus (BbiaeneHnbie I'.CaiiMoHO)
a) pasBe/IbIBATENIbHAS IS TEIHOCTD

b) aHAIUTHYECKas IeATETbHOCTE

C) MIPOEKTHAs IEATEIbHOCTD
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d) JISATEIILHOCTD TI0 PACTIPEICIICHUIO TTIOJTHOMOYHIA

e) OCYIIECTBIICHHUS BHIOOPA

2) BbIOOp anbTepHATHBBI, OCYIIECTBISIEMON JIMIIOM TPHHAMAIOIIAM pPEIICHHE B paMKax €ero
JTOJKHOCTHBIX ITOJTHOMOYHI Y HAIIPABJICHHBIN HAa TIOCTHKCHUE IEJIel OpraHnu3alud 3TO —

a) IJIaH AEUCTBUM yIpaBlIeHLIA

b) yIPaBJIEHYECKOE PEIICHHE

c) HpoLecC YIpaBICHUS

d) MEXaHU3M pPa3pabOTKH CTPaTeruu

3) Tlo creneHu CTPYKTYPUPOBAHHOCTH YIIPABICHYECKUE PEIICHHS ObIBAIOT
a) cnabo CTPYKTYpHPOBAHHbIC

b) Cpe/IHE CTPYKTYPHUPOBAHHBIE

C) BBICOKO CTPYKTYPHUPOBAHHbBIC

d) BCE BAPUAHTHI BEPHBI

e) BCE BAPUAHTHI HE BEPHBI

4) Tlo dbopme NMPUHSTHS YIIPABICHYECKHE PEIICHUS ObIBAIOT

a) OJTHOKPUTEPHUATbHBIC

b) riobanbHBIe

C) WHIIUBUyaJbHEIC

d) JIOKaJIbHEIE

e) TPYIIOBBIC

5) Vkaxure, 4eM ONpenessieTcsi KaueCTBO YIPABICHYSCKUX PEIICHU
a) MHOTOKPHTEPHATBHOCTHIO

b) CBOEBPEMEHHOCTHIO

C) 9KOHOMHYHOCTBIO

d) r100aTEHOCTRIO

6) DBomee BBICOKHMI ypOBEHb TBOPUYECTBAa, MHOTO HOBBIX HJEH HO OOJNBIIHE 3aTpaThl BPEMEHH
XapaKTepHBI IS

a) TPYNIOBBIX YIIPABIEHUYECKUX PEIIeHUN
b) WMHIMBUAYaJIbHBIX YIIPABICHIECKUX PEIICHUN
c) CMEILIaHHBIX YIPaBICHUYECKUX PELICHUH

7) YTO MPHUHATO OTHOCUTH K METOJIaM TMOBBIIICHHS KauecTBa MPUHUMACMBIX PEIICHHI
a) IIPUBJICYECHHUE IKCIIEPTOB

b) NPUBIICYCHHE BCEX COTPYAHUKOB

C) UCIIOJIb30BAHUE JOMOIHUTEILHBIX BPEMEHHBIX PECYPCOB

8) Kaxoif Mojienu mmporiecca MPUHATHS YIIPABICHYECKOTO PEIIEHHS HE CYIIECTBYET
a) PalMOHATIBHON WM KJIACCUYECKOU

b) OTpaHUYEHHON PaIiHOHATBHOCTH

C) HEePCIICKTHBHON

d) PETPOCIICKTUBHOMN

9) Kakas Mozenb mpeanonaraeT OCYILIECTBICHHE BbHIOOpa aJbTEPHATHBBI Ha OCHOBE HHTYHMIHU H
MIPOIIIOTO OMbITa?

a) paIMoHa bHAS WK KIIaCCHYECKast
b) OTpaHHYEHHOHN PalMOHATHLHOCTH
C) HepCIEeKTHBHAS

d) PETPOCTIEKTHBHAS

10) KonnextuBHbIe (OpMBI pa3pabOTKH PEILICHUS:
a) 9KcIepTh3a

b) skcneprHas onenka

C) Be/eHHE THCBHUKOBBIX 3aIHCEH

d) wmosroBoi mrypm

Tema 13. Coyuanvhvie KOHDAUKMbL U YAPAGLCHUE

DopMEBI TEKYIIIET0 KOHTPOJIS — I'PYHIIOBOS 06CV)KJI€HI/IC. TCCTHPOBAHUEC, CUTYAITMOHHOC 3aIaHNUC

Bonpocs! 1yist rpynnoBoro o0CyXIeHHS:
1. [Jaiite onpeaencHre MOHITUIO «KOH(DIUKT»
2. Ha3oBuTe MO3UTHBHBIC U HETATHBHBIE CTOPOHBI KOH(IIUKTA.
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3. OTBeThTe, IUIOAOTBOPHBI 1M KOH(MIUKTBI W TOYEMY YHOTPEONSCTCS TMOHITHE «YIpPaBICHUE
KOH(IIUKTaMI», & HE «yCTPaHCHHUE KOH(IHKTOBY.

4. HazoBuTe THITH KOH(MIUKTOB B OpTraHU3AIIAH.

5. Tlepeuuncnure OCHOBHBIE MPUYHUHBI BO3HUKHOBCHHSI KOH(JIMKTOB B OpraHHU3AIINY.

Tecm:
1.Opranu3aliMoOHHBIH KOH(IUKT - 3TO:
a) MHIUJICHT;
0) KOH(JIMKTHAS CUTYAITHS;
B) KOH()IMKTHAs CUTyalusl U WHIUICHT.
2.OyHKIIMOHATBHBIN KOHIUKT - 3TO:
a) KOH()JTUKTHAS CUTYaIlUs;
0) KOH(UIHKT, COMTPOBOXKIAFOIIHMICS TIOBBITIICHHEM 3P GEKTHBHOCTH ACATEIHHOCTH OPTaHN3aIlNMT;
B) UHIIUJICHT;
T') KOH(JIHMKT, COIMTPOBOKIAIOIITHICS CHIDKCHIEM 3(D(PEKTHBHOCTH
JeSITeIbHOCTH OpPraHU3aLuy.
3.AuchyHKINOHANBHBIA KOHQIHKT - 3TO:
a) KOH(DJIUKTHAS CUTYaIIUs;
0) KOH(JIUKT, COTIPOBOXKTAIOIITUICS MOBBIIIIEHHEM Y (EKTUBHOCTH ACSITETHHOCTH OpTraHN3aIii;
B) UHIIUICHT;
T') KOH(IIUKT, COMPOBOXKIAIOIINICS CHIDKEHHEM 3()(DEKTHBHOCTH ACATELHOCTH OPTaHU3AINH.
4. KoH(hIMKTHAS CUTyanus - 3TO:
a) OTNMOHEHTH! U 00BEKT KOH(IINKTA;
0) 00beKT KOH(DIHKTA;
B) MHIIUJECHT.
5.0nmoHeHTH KOH(IIUKTA - 3TO:

a) OT/CIbHBIC JIIOJIH;

0) TpeACTaBUTENHN TPYIIII,

B) MPECTABUTENIN OPraHu3aLHi;

r) moOble CIOXHbIE 00pa3oBaHMS, COCTOSILIME W3 OTAEIBbHBIX JIML, TPYII, noJpa3eNeHNH,
OpraHu3aiuii.
6. MammaeHT - a1o:

a) KOH(JIVKT;

0) AeHCTBHS CO CTOPOHBI ONMITOHEHTOB, HANIPABJICHHBIE Ha JIOCTH)KEHUE UX TIeNIeii;
B) KOH()IMKTHAS CUTYaIHsI.

7.MoXeT JIn MTHUMAECHT HaunHaThCs 0e3 KOH(DIMKTHOW CUTyaluu:
a) na,
0) met?
8. MosxeT Jin KOH(IMKTHAs CUTyalus CyIIEeCTBOBATh, HE NIEPEX0As B CTAIMIO MHIIMCHTA!
a) 1a;
0) mer?
9.  MeXIUYHOCTHBIE CTHIIM Pa3pelieHnss KOH(IMKTOB:
a) YKJIOHEHHE, CTIIaXUBaHUE, TPUHYKIEHHE, KOMIPOMHUCC, PELICHUE TPOOIIEMBI;

0) paspelieHue IpoOIeMbI;

B) KOMIIPOMFCC.
10. ITpuunHa KOHGUIUKTA - 3TO:
a) MMPOTHBOTIOIOKHBIE MOTHBEI CyOBEKTOB COIMAIBHOTO B3aUMOICHCTBHS;
0) credeHue 0OCTOSATENHCTB, KOTOPBIE MPOSBIISIOT KOHDJIHKT;
B) SIBJIEHUS, COOBITHUS, (PaKThl, CUTYall1, KOTOPbIE MPEIIECTBYIOT, KOH(IMKTY U MPH ONPEACTCHHBIX
YCIIOBHUSAX JESTENBHOCTH CyOBEKTOB COLIMAIBHOTO B3aUMOJIEHCTBUS BBI3BIBAIOT €T0;
I) HaKONMWBIIMECS TPOTHBOPEYHsS, CBS3aHHBIE C JICATENHHOCTh CyOBEKTOB COLIMAITLHOTO
B3aUMOJICHCTBUS, KOTOPbIE CO3J]AI0T MOYBY JIJIsl PEaIbHOTO MMPOTHBOOOPCTBA MEXK Yy HUMU;
1) TO, M3-32 4ero BOSHUKAET KOH(IIUKT.

Cumyayuonnvle 3a0anusi:

3ananue 1. [IpoananusupyiiTe NpeUIOKEHHBIC CUTYaIlUH, OMPENIEIUTE TUI KOH(DIUKTa W BEISBUTE
ero npuunHbl. ONpenenuTe ONTUMANBHEIN ¢ Barieid TOYky 3peHHs] CTHIIb pa3pelicHHs KOHQIMKTA
KaXIbIM U3 €0 yYaCTHHKOB.
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1. Bame Bemecrosiiee Ha4aJabCTBO B IIESIX COKPALICHUS COTPYAHUKOB IMPEINHCHIBACT MPOBECTU
peopraHu3alio OTAENa TaKUM 00pa3oM, 4TO paclafaeTcs TEXHOJIOIHMYEecKas LeNodKa Ipouecca, HO
Pe3yIbTaT PEOpPraHu3alul CKaXeTCsl He OYeHb CKOpo. Bbl croute mepen BBIOOpOM: JHOO COXPaHUTh
3a co0O0i «Kpecio» W pa3BaUTh paboTy oTaena, JTUOO BCTYMHUTh B KOHQUIMKT C BBIMIECTOSIIUM
HA4aJIbCTBOM M OTCTOATH NPUHIUIINAIBHO BaXKHOE PELICHHUE.

2. CTyzmeHT MOCTOSIHHO OTa3/IbIBaeT Ha JICKINH, YeM BBI3BIBACT pa3zipaxkeHue npernonasarens. [Tlocie
MHOTOUHMCIIEHHBIX MpexyNnpekIeHUi npenonaBarTens cTaBUT ycnoBue: «Eciau Bel ono3naere eme pas,
s OTKa)XyCh NMpUHUMATh y Bac 3x3aMeH u He mymty B ayautopuio». CTyAeHT cHoBa omnaszzsiBaeT. OH
OCTaHaBJIMBAETCS MEPE]] IBEPHIO B HEPELIUTEIBHOCTH.

3apanue 2. [IpencraBbTe cebe KOMIEKTUB, B KOTOpHI Bl momanaeTe B KauecTBe pykoBoauteis. B
KOJUICKTUBE U3 5 dYeIoBeK odeHb MHOTO paboTel. Ho Bce Bamm momumHeHHBIE C pa30oITaHHOM
IcIUILInHOM. OmnpenenuTe Hanbosee ONTHMAIBHBIN ¢ Bammelt Touku 3peHus CTHIIL TIOBEICHHS:

Br1 naere 3amanue cotpyanuky MBanoBy. OH OOBSICHSIET, YTO 3aJaHHEe B TaKOW KOPOTKHH CPOK OH
BBIIIOJIHATh HE cMOKeT. Bbl HacTauBaere. Torna MBaHoB BetynaeT ¢ Bamu B ciop U yTBEp»KIAeT, 4TO
C 3TUM 3aJaHueM Jyuiie cupassatcs [letpoB min Cugopos.

CunopoB, y3HaB, 4TO €My COOHMpAalOTcs IepenaTh 3ajganue MBaHOBa, BO3MYIIAETCS, CCHUIASCh Ha
neperpysky B paboTe W Ha TO, YTO OH TMOJIy4aeT CIUIIKOM MHOTO 33aHUi OT IPYTUX PYKOBOJUTEICH.
Byl He1oBOBLHEL. MHIIMAEHT HAJIUIIO.

B nopsinke obmieli mpoBepku Bul uaTepecyereck padoroii IlerpoBa. Bl BeIsicHSETE, UTO OH ele He
IMPUCTYyNaJl K BBINIOJIHCHUIO 3aaHHd U IBHO HE YCIICECT €TI0 BBIIIOJIHUTL B yCTaHOBHeHHHI‘/’I Bamu paHee
cpok. Ber oOBuHsiete lletpoBa B ymbimieHHOM 3aTsruBannd paboTel. Torma IletpoB mpocur Bac
nepenaTh 4acth paboTel CepreeBy.

[Ipu mpoBepke OTYETOB O MpOJeNaHHOHN paboTe okasbiBaercs,, uto CepreeB clienan MEHbIIE BCeX
HE CIpaBWIICs C 3aJaHueM. Bel TpeOyeTe o0bsicHeHus, Ha uTo CepreeB rOBOPUT, YTO 33/1aHUE OYCHb
CII0XHOE, 9aCTh MPEUIOKEHHOW pabOTHI HE BXOIUT B €r0 KOMIIETSHIIUIO W OTKA3bIBACTCSA OT JaHHOTO
eMy paHee Mopy4YeHHs.

CorpynHuk 3axapoB CYHMTaeT, 4TO Bbl wm3numHe npuaupuyuBel K ero pabore. [lpm sTomM oH
OTKa3bIBAETCA OT 3aJaHUsl, CChUIASICh HA INIOXOE CAMOYYBCTBUE.

Brl cuutaere, yto 3axapoB HE COOTBETCTBYET CBOEMY IOJIKHOCTHOMY pa3psnay, AEMOHCTpUPYETE
JIMYHYIO HCIPHA3HB K HEMY M PEKOMCHAYCTEC €MY YBOJIMTLCH. Ho Bwn1 He mmeere JO0CTAaTOYHBIX
OCHOBaHMi. 3aXapoB CUUTAET IPUTECHEHUS HECIIPABEAIUBBIMU, O YEM U 3asBJsieT Bam.

3aganne 3. PykoBomutenb  NPOW3BOACTBEHHOTO  MOApA3JelieHHs  OOBSCHIET  HU3KYIO
MIPOU3BOJUTENBHOCTh TPY/Ia CBOMX MOJYNHEHHBIX HECIOCOOHOCTHIO PEMOHTHOM CITY>KOBI JTIOCTATOYHO
OBICTPO PEMOHTHPOBATH 0OOPYIOBAHHE.

PykoBouTens peMOHTHOH CITy>KOBI B CBOIO Ouepe/ib OOBUHSIET KaJPOBYIO CIYXOy, UTO HE B3sia Ha
paboTy HOBBIX pa0OYMX. B KOTOPBIX HYXKIAIHUCh pAOOTHUKY H T.J|

Uro B OTOW CcHUTyalliH SBUJIOCH OCHOBHOW mnpwumHOW KoH(piukTa? I[Ipemmoxure BeIXOL H3
KOH(JIUKTHOHN CUTyalHu.

Tema 14. Ynpasnenue xauecmeom

DopMEI TEKYIIIET0 KOHTPOJIS — I'PYHIIOBOS 06CV)K}ICHI/IC. CHUTYAITMOHHOC 3a1aHNC

Bonpocut ons epynnosozo obcysicoenus:

1.IToueMy Ka4eCTBO MOYKHO OTHECTH K KATETOPUH YIIPABICHHMSI.
2.Kakue cyecTBYIOT IPUHIIMIIBI YIIPABJICHUS Ka4eCTBOM.
3.CoBpeMeHHBI B3TJIsA]] HA YITPABICHUE KAY€CTBOM.

Cumyayuonnoe 3adanue:
OnuinyTe MOJICIb YIIPaBJICHUS KAY€CTBOM Ha KOHKPETHOM MPUMEpE.

Tema 15. Jludepcmaso u pykogoocmeo

(DOI)Ma TCKYIICTO KOHTPOJA — I'PYHIIOBOC O6CV)K}_ICHI/IG, TCCTUPOBAHUEC, CUTYAITMOHHOC 3aJaHHNEC

Bonpocwt ons epynnosoco obcysicoenus:
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1. KakoBa, o BaiieMy MHEHUIO, CBSI3b MEXY HOHATHIMH «PYKOBOIUTEIBY, KMEHEIKEPY, «ITHICP»?
2. Packpoiite CyTh 1 IpakTHYECKOE 3HAYECHHE TEOPHU JIMYHOCTHBIX KaueCTB JIHepa.

3. OxapakTepu3yiTe CHTyalllOHHBIE TEOPUH JINAEPCTBA.

4. JlaiiTe ommcaHue Monenu pykoBoacTBa bidiika m Moyrona. Kakoil cTHIIb PyKOBOACTBA OHHU
CUHTAIH CaMbIM 3(PpPEeKTHUBHBIM?

5. Ilokaxure OCHOBHBIE OTIMYUS MEXKIY PYKOBOAUTEIIEM IO TEOPUHU «X» U «Y».

6. OxapakTepusyiTe 4YeThIpe CUCTEMbI CTHIICH JinaepcTBa mo Jlakikepry.

7. JlaiiTe ompeneneHne MOHATUS — CTWIb YIIPaBICHHUS.

8. HazoBuTe momxons! K KJIacCU(PHUKAIIMN CTHIICH YIPaBICHHUS.

9. Oxapakrepusyiite ctunu ynpasnenus (o K.JleBuny).

10.ITepeurcnute METOIBI ONIPEACICHUS CTUIISI YIIPABICHHS.

Tecm:
1) Hcnonb3oBaHue HE MPUHYIUTEIBHBIX GOPM BIUSHUS C HETbI0 MOTHBAIIHKM HHINBUIOB U TPYII HA
JOCTIDKEHHE IIeJIEH 3TO —

a) PYKOBOJICTBO
b) JIHIEPCTBO

C) BIIMSIHHUE

d) BJIACTH

2) Hcnonb3oBaHWE MPUHYIUTENBHBIX M HE NPUHYIUTEIBHBIX (OPM BIUSHHS C LEIbIO MOTHBAIMU
JIIOJIEN Ha TOCTYDKEHUE 1IeJIEN 3TO -

a) PYKOBOJICTBO

b) JMIEPCTBO

C) BIIMSIHHUE

d) BJIACTh

3) Cruib pyKOBOJICTBA 3TO —

a) WCTONB30BaHNE NPUHYAWTENBHBIX M HE TPHHYIUTSIBHBIX (OPM BIUSHHS C IEJIBIO
MOTHBALUU JIFOACH HAa JOCTHKEHUE LENIEH

b) UCIIOJIb30BAaHNE HE MPHHYAUTEIBHBIX (OPM BIHSHHS C [EJIbI0 MOTHBALMM WHIMBUIOB U
IPYIII Ha JOCTHKCHHE LIeNei

c) ar000€ TOBEICHHE YENIOBEKa, KOTOPOE BHOCHT HM3MCHEHHS B TOBEJCHHE, OTHOIICHHS,
OLIYLICHHS IPYTUX JIFO/IEH

d) NPHUBBIYHAS MaHepa MOBEICHHS PYKOBOIHUTENSI MO OTHOIICHUIO K MOJAYHHEHHBIM, YTOOBI

OKa3aTh Ha HUX BIMSHUE U MOOYIUTh UX K JOCTHKEHUIO IIeJIeH
4) Kakue U3 NepeYHCIICHHBIX TEOPUH JIMIEPCTBA MBITAIOTCS O0YyYUTh PYKOBOAUTENS P PEKTUBHBIM
¢dbopmam noBeAeHUS

a) TEOPUH JINYHOCTHBIX KaueCTB

b) MOBEJICHYECKHE TEOPUH

c) CUTyaLlMOHHBIE

5) PaccmarpuBas 4 cucremsl P.Jlalikepra Kakue U3 HUX HAUMEHEE MPOYKTHBHBI?
a) Cucrema 1: 3KCIITyaTaTOPCKO—aBTOPHUTAPHAS

b) Cuctema 2: 01arocKJI0HHO-aBTOABTOPUTAPHAS

C) Cucrema 3: KOHCYJIbTaTUBHAS

d) Cucrema 4: IPUHATHE TPYIIIOBBIX PEIICHUI

6) Marpuiia, 0Opa3oBaHHas EPECCUCHUAMHE JIBYX MIEPEMECHHBIX: HA TOPU30HTAIBHON OCH — HHTEPEC
K IIPOU3BOJCTBY U HAa BEPTUKAJIBHOW OCH — HHTEPEC K JIFOJIM, 3TO —

a) CUTYallMOHHBIN noaxon Xepeu u bianmapa
b) 4 cucremsr JlaiikepTa
C) «YmpasneHdeckas pemérka» bielika u Moyrona

7) UYerhipe OCHOBHBIC JWAEpCKHE CTWIA (yKa3bIBAIOIIWM, YOSKIAMOUIHMHA, YYaCTBYIOIINH,
JIEJICTUPYFOIIIHK ) XapaKTePHBI JIJIS:

a) CUTYallMOHHOTO JiuJiepcTBa Xepcu U bianiapa
b) 4 cuctemsl Jlaiikepra
C) «YnpasneHueckoil pem€rku» bieiika u MoyToHna

8) «YmpasieHue mocepesnHe» 3TO TEPMUH

a) «Teopun X u ¥» MaxI 'peropa

b) «YmpasneHdeckor peméTkm» » bieitka 1 MoyTtoHa
C) 4 cucremsl nuaepcrsa Jlaiikepra.



23

9) Teopun «Y Makl peropa» opueHTHpOBaHa HA ....

a) ABTOKPATHYHOTO PYKOBOIUTEIIS
b) JIEMOKPATHYHOTO PYKOBOIUTEIIS
c) JTHOEPaTbHOTO PYKOBOAUTEIS

10) Kakue u3 nepedncieHHbIX TEOPHI JTUAEPCTBA OTHOCITCS K CUTYAlIHOHHBIM?
a) «Teopun X u Y» MakI 'peropa

b) MOJIeNTb pyKoBoAcTBa Duiepa

C) «YnpaBiieH4eCKOH peléTkny » bielika 1 MoyroHa
d) 4 cuctemsl uaepcrsa Jlaiikepra.

e) noaxoJ Mutyenna u Xayca «IyTh - LENb»

CumyayuonHoe 3a0anue:

1. B uem cocrout MPAKTUYCCKOC 3HAYCHUC PA3JINYHBIX T'PYIIIL TeOpI/IfI HHI[epCTBa?

I'pynna meopuii

by P IlIpakmuueckoe 3nauenue
auodepcmea
Teopuu JIMYHOCTHBIX

Ka4yCCTB JIuacpa

[loBeneHueckue  TEOpUU

JTUJEPCTBA
CuryalluoHHBIE ~ TEOPUU
JTUIEPCTBA
CoenuanbHbie TEOPHUHU
JTUJEPCTBA

2. Kakue ctunm ynpaBieHus, 0 — BallleMy MHEHHIO, YP(EKTUBHBI B KXKION M3 CUTyannii?

Cumyayusn Pexomendyemwtii cmuo

JIMKBUJIALINS aBApU

HavabHas cTajiusi JOPMUPOBAHHUS OPraHU3aAIUU

B apMuu

B TBOPYCCKOM KOJIJICKTUBE

TNEpCoOHAT UMECT HEBBICOKHUI YPOBCHb 06pa3OBaHI/I$I

B KOJJICKTHBaX C BBICOKOW MOTHBAIUEH K padoTe
MpU XOPOUIO OTJIAXKEHHOM MPOU3BOJICTBEHHOM
npoiecce

Tema 16. I'ocyoapcmeentblii MeXaHu3m 6 cucmeme YRpasiens

dopMa TEKYIIEr0 KOHTPOJISI — IPYIIIOBOE OOCYXKJIEHNE

Bonpocwt ons epynnosoco obcysicoenus:

OOBSICHUTE CTPYKTYpPY TOCYAapCTBEHHOW BIacTH (TOPU3OHTAIbHAS M BEPTHUKAIbHAS) M CIOCOOBI
TOCY/IapCTBEHHOTO BIIACTBOBAHMSL.

HcnonHuTenbHas BIaCTh B CHCTEME FOCYAapCTBEHHOIO YITPABICHUS.

Tema 17. Dpghexmusnocms ynpagnenus

dopma TEKyIIEero KOHTPOJIsI — TPYIIIOBOE OGCV)K}I@HI/IG, TCCTUPOBAHHNEC, CUTYAITMOHHOC 3a/IaHUC

Bonpocwt ons epynnosoco obcysicoenus:

1. Haiite onpenenenue 3pPEKTHBHOCTH YIIPABICHHUSL.

2. [Tokaxkute 0COOEHHOCTH B ONpPEAEICHUH MOHATHS «3()()EKTUBHOCTD yNpaBIeHU» B padoTax
POCCHICKUX U 3apyOEKHBIX aBTOPOB.

3. Hazosure oTnuumnst Mexny TepmuHamu «efficiency» u «effectivenessy.

4. Onumure (GakTopsl, XapakTepu3yroue 3PPEeKTUBHOCTH KOPIIOPATUBHOTO MEHEKMEHTA.

5. HazoBute IoaX0abl K OLICHKE 3(1)(1)€KTI/IBHOCTI/I YIIpaBJICHUS.
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6. OxapakTepusyiTe 1eneBoi oIX01 K olleHKe 3()()EeKTHBHOCTH yIpaBICHHUS.

7. [TokaxkuTe, Kak MPOUCXOTUT OIleHKa Y(PPEKTUBHOCTH B 0230BBIX MOJIEIISIX OpTaHU3aIHH.

8. Ha3zoBuTe OCHOBHBIE KpUTEPHH U MTOKa3aTenu 3HHEKTUBHOCTH YIPABIICHUSI.

9. BrigenuTe KpaTKOCPOUYHBIC KPUTEPHUH U TIOKa3aTelu 3 PEKTUBHOCTH YIPABICHHUS.

10. HazoBurte cpenHe- ¥ JOATOCPOYHBIC KPUTEPUH U TIOKa3aTend YPGEKTUBHOCTH YIIPABICHUS.
Tecm:

1) Kakoe yTBepxaeHUE HE BEPHO?

a) B mMenemxMenTe paccmarpuBaetcs 3¢ (QEeKTUBHOCTD MPOU3BOJICTBA U YIIPABICHUS

b) B MeHemKMeHTE BBIACISIOTCS YPOBHU 3P (HEKTUBHOCTH

C) B MeHemKkMeHTe He CYIeCTBYET KPATKOCPOYHBIX KpUTEPHEB 3PPEKTHBHOCTH

2) OTMeTbTe, 4TO OKa3bIBACT BIUSHUC HA MHIUBHIYAIbHYIO 3P ()EKTUBHOCTD

a) YMEHHS

b) CIOCOOHOCTH
C) cTaryc

d) TEXHOJOTHH
e) MOTHUBALUSA

3) UYto MOXHO OTHECTH K (paKTOpam, BIUSIOIIUM IPYMIOBYO 3P (PEeKTHBHOCTH?
a) 3HaHUA

b) TEXHOIOTHH
C) PYKOBOJICTBO
d) B3aHMOCBSI3H

4) Ha opranu3aiuoHHy 0 3p(HEeKTHBHOCTD BIIHSIOT:

a) BHEIIHSS cpena

b) 3aKOHOJATEBCTBO
C) KyJIbTypa

d) TEXHOJOTHH

5) Bsmisia Ha 3GQEKTHBHOCTb, KOTOPBIH MOTUEPKUBAET POJIb JOCTHIKCHUS IEJIH, KaK KPUTEPHs
o1eHkH 3(h(HEKTUBHOCTH 3TO —

a) moaxoJ K 3 GpEeKTUBHOCTH Ha OCHOBE TEOPUHU CHCTEM
b) MHOTOIIapaMeTPUUECKUI MOX0/ K 3P ek THBHOCTH
C) OTpaHUYEHHBIN MOAX0/1 K 3)(HEKTUBHOCTH

d) 1eJIeBOH 0AX0/1 K 3D (HEKTUBHOCTH

6) HO,I[XOI[, aKI_IeHTI/IpyIOH_II/Iﬁ BHHUMAHHUEC Ha BA’)KHOCTHU I'PYHIIOBBIX U MHAWBUAYAJIBbHBIX MHTCPCCOB!:
paGOTHI/IKI/I, MCHCPKEPHI, BBICIIEC PYKOBOJICTBO, AKITMOHEPHI, BHCIIHAA CpE/ia 3TO XapaKTECPHO JJIA:

a) no1xo/1a K 3Q(PEKTHBHOCTH HA OCHOBE TEOPUH CHCTEM
b) MHOTOIapaMETPUYECKOTO MOAX0/1a K 3 PEKTHBHOCTH
C) OTPaHUYEHHOTO 1M0/1X0/1a K 3 pekTuBHOCTH

d) IIEJIEBOTO TIOAX0/1a K 3 (HEKTUBHOCTH

7) K KpaTKOCpOYHBIM KpUTEPUIM I3PPEKTUBHOCTH HE OTHOCHTCSL:

a) Ka4eCTBO

b) NPOIYKTHUBHOCTh

c) 9KOHOMHYHOCTb

d) THOKOCTD PEIIeHUH OpraHu3aIun

8) Cpennecpounbie KpuTepuH 3G GHEKTUBHOCTH BKITIOYAIOT:

a) pas3BuTHE
b) KOHKYPEHTOCIIOCOOHOE TIOJI0KEHNE OPTaHU3aIi| B OTPACIIH
C) HCIIOJIb30BaHUE MTOCPEIHUKOB

d) CMEHA MECTa PacOIOKCHUS
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9) Opranuszanus MoXeT ObITh 3()(HEKTUBHONH € TMO3MIUH TPOTYKTHBHOCTH, THOKOCTH, KauecTBa
MPOAYKIIMH,  yIOBIETBOPEHHOCTH  moTpeduteneld, HO He dPdexTuBHON ¢  MOUIHH
KOHKYPEHTOCITOCOOHOCTH.

a) 9TO YTBEPXKICHHE BEPHO
b) 9TO YTBEP)KICHUE HE BEPHO
c) 9TO YTBEPKIECHHE YACTHYHO BEPHO

10) C momompl0 Yero MOXKET JOCTUTaThCs A(PPEKTUBHOCTL (MHAWBHAyaNbHAs, TPYIIOBas U
OpraHu3auoOHHas)?

a) MEHEKEPHI JOJDKHBI BBITOTHATE PYHKIIUH U KOOPAUHUPOBATH AEATEILHOCTD
b) COTPYAHUKH JTOJDKHBI OBHIIIATH YPOBEHD KBaTH(PHUKALINH
c) HEO0XOIUMO U3y4aT IPYMNIIOBYIO0 AMHAMUKY

Cumyayuonnoe 3adanue:

1. [lepeuncnure mokaszarenu u3MepeHHs >(Q(OEKTHBHOCTH YIpaBICHHS B 0a30BBIX MOJEISNX
OpraHu3alyu
Mexanuctuueckas Mogens, Cucremuas Mopens
MOJIEJIb OpPHECHTHUPOBAaHHAsI HA | MOAEIb Oananca
YeJI0BEUECCKHE HUHTEPECOB
pecypcel
ITokaszaTenu
a¢hekTUBHOCTH
YIPaBICHHUS

2. Yto u3 cebst pencTaBiIsieT BpeMEHHAS MOJIENb OIeHKH 3()(DeKTUBHOCTH yIIPABICHUS?
[Tepeuncnure:

. KpaTKOCPOUYHBIE KPUTEPUH dPPEKTUBHOCTH YIPABICHHS BO BpDEMEHHON MOAEIH
. CpeAHECPOUYHbIE KpUTEPUH dPPEKTUBHOCTH YIIPABICHHS BO BpDEMEHHON MOIEIH
. JIOJITOCPOYHBIC KPUTEPUH AP PEKTUBHOCTH YIPABICHUS BO BDEMEHHOW MOJIETH

4.1.2.  Ilpomesicymounas ammecmayusi npogooumcs 6 (opme 9K3amena  (0bcyxcoenue
meopemuyeckux 60NPOCO8 U peuleHue nPpaKkmuieckoi Cumyayuu).

Bonpocul ona nposedenus npomescymounoii ammecmayuu
no oucyunaune « Teopus ynpasienusy

Packpolite CyIIHOCTB U COAEPKAHNUE TEOPUU YIIPABIICHUS.
JaiiTe XapakTepuCTUKY KOHUEIIUU TEOPUH YIIPaBICHHUSI.
Jaiite monsiTre GyHKIMIA yIpaBIeHHs, PACKPOWTE UX KIacCU(PHUKAINIO U COJIEpIKAHHE.
[aiiTe nmoHsTHE YIIPaBIEHYECKOTO PEIICHNUS BUIBI U YCIOBUS TPUHATHSL.
Jalite XapakTepuCTUKY MOJIEIN PUHATHS PELICHUM.
Packpoiite aTansl NpuHATHS pELICHUS.
Packpoiite KOMMYHHUKAaTUBHYIO (DYHKITUS YIIPABIECHUS: CYIITHOCTh M MOJIENb.
PackpotiiTe no3HaBaTeIbHO-aHATUTHYECKYIO (DYHKITUIO YIIPABIICHHSL.
[aiiTe MOHATHSA BHYTPEHHEN U BHEIIHEN CPEbI YIIPABIEHUS U CTPYKTYpa CpeAbl YIPaBICHMUSL.
JaliTe noHsTHE U PACKPOUTE CYIIHOCTH MOTHUBAIIUHU.
JlaiiTe MOHATHE U PACKPOITE CYIIHOCTh YIPABICHUS YEIIOBEUECKUMM.
12. OxapakTepu3yiiTe CUCTEMHBINA TOAXO]] B YIPABJICHUH; [TOHATHE, TPU3HAKKA KOMIIOHEHTHI, BUJIbI,
TpeOOBaHMsI K CUCTEME YIPaBICHHUS.
13. OxapakTepu3yiTe CHHEPTeTHUYECKHIA TIOJIX0/] B YIIPABJICHHH.
14. JlaiiTe mOHATHE OPTaHU3AIIOHHONW CTPYKTYPHI, THITBI BUIBI U IPUHIIAIIBI TOCTPOSHUSI.
15. OxapakTepu3yiiTe OpraHu3alOHHBIE CTPYKTYPbI U ()OPMBI TEPPUTOPUAIBHOTO YIIPABICHUS U B
OpraHax BIJIACTH.
16. OxapakTepu3yiiTe MPOTHO3MPOBAHUE U TNIAHUPOBAHKE B CUCTEME YIIPaBJICHHUs. BHUJIbI POTHO30B.
17. TIporaosupoBaHue U IUIAHUPOBAaHUE B COBpeMeHHOH Poccuu.
18. PackpoiiTe KOMMYHHKAaTUBHYIO (DYHKIIUIO YIPABICHU: CYLITHOCTh U MOJEIb.
19. JlaiiTe NOHSATHE M PACKPOMTE CYHHOCTHBIC YePThI KOHTPOJIS.
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20. PackpoiiTe CyIIHOCTb U LIEJIH CTPATETHUECKOTO YIIPaBICHHUE.

21. PackpoiiTe CyIIHOCTD U LS CTPATErNIECKOTo ITaHUPOBAHUS.

22. PackpoiiTe CyIHOCTb ¥ LM CTPATErHIeCKOr0 HHHOBAIIOHHOTO YIIPABICHUSL.

23. OxapakTepusyiTe colManbHble KOH(IUKTHI B yIIPaBICHNH.

24. Packpoiite CyIIHOCTh, PYHKIUN ¥ SBOJIOLHNI0 MOHUTOPHHTA.

25. Packpoiite CyIHOCTb U IIEJTH YIPABICHUS KAYeCTBOM.

26. JlaiiTe oOIIyIO XapaKkTepUCTUKY MeHePKMeHTa. Hayka nnm uckyccTBo?

27. OxapakTepu3ylTe OCHOBHBIC 3Talbl Pa3BUTHS MCHEIKMEHTA.

28. OxapakTepH3yiTe OCHOBHBIE IIIKOJIBI PA3BUTHS YIPABICHUSL.

29. PackpoiiTe CyIHOCTb U B3aUMOCBSI3b (PYHKIIMI MEHEIKMEHTA.

30. OxapakTepusyiiTe IPUHLIUIIBI MEHEIKMEHTA.

31. OxapaktepusyiTe METOIbI MCHEPKMEHTA.

32. PackpoiiTe MOHATHE MUCCHU U IIEJIH OPraHU3aI[{H.

33. Onwummre NpoLecc yCTaHOBICHUS Lielel OpraHu3alui.

34. UYro coboif mpencTaBiIsIeT OpraHu3aIys, ¢ XapaKTepPUCTUKA U 3aKOHEI.

35. OnummTte THIB OPTaHU3aIUi 110 B3aUMOJISHCTBHUIO C BHEIITHEH CPEOi.

36. OmnumuTe TUIBI OPraHU3alUi 110 B3aUMOJICHCTBHUIO TOAPA3/ICIICHUH.

37. Onwumwute TUITBI OPTAHU3ALUH 110 B3aUMOJICHCTBHIO C YETIOBEKOM.

38. B uem cymHOCTH ynpaBIeHUECKOH e TEIbHOCTH.

39. Kakwue cyliecTByOT YPOBHH YIIPaBIEHUS, 00bEKT U CYObEKT yIPaBICHUS.

40. Kaxk npoucxXoIuT B3aUMO/JICHCTBHE YEJIOBEKA M OpTaHHU3aIINH.

41. ApanTauus yesoBeKa K OpraHU3allMOHHOMY OKPY>KEHHUIO U U3MEHEHHUE €r0 MOBEICHHUS.
42. PackpoiiTe comep:kaHue yIpaBIeHISCKUX PEIICHUH.

43. OnumwuTe aBTOPUTAPHBIN U TIEMOKPATUIECKUH CTUIIN PYKOBOJICTBA.

44, ]latiTe oOuiee moHsATHE 00 yIpaBJIeHYECKOM KOH(IIUKTE. ICTOUHNKH KOH(IJIUKTOB.

45. OnumwuTte METOBI YIIPABICHUS KOHPINKTAMHU.

46. JlatiTe 0OLIYI0 XapaKTEPUCTUKY MOTHBAIUH.

47. Onumwure TEOpHUH MOTHUBANMHU.. JByX(akrtopHas Teopus MoTuBauuu [epunbepra. Teopus
MoTuBalMu Macioy.

48. Tlepeuncnure TpeOOBaHUS K MEHEIKEDY.

49. Onwumwure BUIBI BIaCcTH. BiacTh 1 TM4HOE BIMSHUE.

50. Omnwumwure Teopun aunepcTsa. Jluaep u menemxep. Jlunep B cOBpeMeHHOM OpraHu3anuy.
51. B d4eM CyImHOCTh TOPHU30HTAIBHOTO W BEPTUKAIBHOIO pasjeneHue Tpyna. CymHOCTh
YIpaBIIEHYECKON ACSATENLHOCTH.

52. Onwumwure BUIBI U YPOBHH YIIPABICHYECKOH JISSTEIHHOCTH.

Ilepeuenv npakxmuueckux cumyayut
3aganue 1.
Boirenure u3 npuBeeHHBIX (PaKTOPOB M YCJIIOBHH Pa3BUTHSI OpPraHU3aLUHU T€, KOTOPBIE OTHOCITCS K
ee BHYTPEHHEH Cpelie M COCTaBIISIOT COAEP)KaHHE €€ TJIaBHBIX JJIEMEHTOB (PECypCOB, CTPYKTYpHI,
KYJIbTYpBI).
1.IlpuBnevenue u yaepxaHue KBaIu()UIIMPOBAHHBIX CHEIUAINUCTOB.
2.YBenuueHue A0JIM KOMIIAaHWU Ha PhIHKE.
3. BHenpenne HOBBIX HH(POPMAIIMOHHBIX TEXHOJIOTHN B YITPABIECHUN
KOMITAaHHUEH.
4 IlpuBieyeHne 1OITOCPOYHBIX CTPATErHYECKUX NHBECTULHM.
5.Co3nanue CriyIoueHHOHN YIpaBIeHIeCKOH KOMaH/IbI.
6. I3ameHeHwue THIa, ypOBHS U HHTCHCUBHOCTH KOHKYPEHITHH.
7. AKTHBHOE yyacTHe KakK MPeJCTaBUTENS JIEJIOBOI0 COOOIIECTBA B MOJUTHYECKOH xu3Hu Poccun.
8.IloBpIIeHHE KauecTBa 00CITyKUBaHHS KJIMEHTOB.
9. KoHTpoIh ¥ 5KOHOMHS Ha 3aTpaTax.
10.Pa3BuTHE KOPIIOPATUBHON KYJIBTYPHI.
11. Coznanne 3¢)(heKTUBHOM CTPYKTYpHI J1s1 0OOMeHa uH(popManreil BHyTpH KOMIIAHHH.

3aganue 2.

BauMaTenpbHO TpoaHANM3UPYHTE W CONMOCTaBbTE (OPMYITHUPOBKA MHUCCHH JIBYX pa3HBIX KOMIIaHUH,
JTaliTe X OICHKH (JOCTOMHCTBA U HEJOCTAaTKH) C YIETOM TeX TpeOOBaHUH K (DOPMYIUPOBKE MHCCHUH,
KOTOpBIC MPEIbABISAIOTCS B HACTOsAIICe BpeMs. Tam, IZle 3TO BO3MOXKHO Ha 0a3e MPHBEICHHOM
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nHGPOPMAIUH, TPEUIOKUTE CBOW BapwaHT (OPMYTUPOBKHU. Tam, TJe 3TO HEBO3MOXHO, YKAXKHTE,
Kakass MH(popMaIysi HeoOXoquMa il 3MEeHEHUs (OPMYITHPOBKHA MHUCCHU. Pe3ynbTaThl 3amuinmTe. B
TaOIuILy.

DopMyIHPOBKHA MUCCUU Bamwu onenku Bammu
HocrounctBa | Hegoctatku MPEI0KEHUS

1. Pa3zpaboTka u mocraBka 00OpyAOBaHMS IS
ra30BOM MPOMBIILUICHHOCTH. 3JIEKTPOCTAHIIUN
KaTepoB W3 KOMIIO3MLMOHHBIX MAaTepHaoB,
pa3paboTKa JBUraTeldbHbIX YCTaHOBOK IIO

3aKazam
2. OOecreunBaTh  POCCHHCKHHA  PBIHOK
BBICOKOBOJIBTHBIM 00opyOBaHHEM 1o

KOHKYPCHTHBIM LI€HAM

3ananue 3.

Kopnopanus «AxkaneMmcepBHC», BXOAAIIAS B YHUCIO CaMBIX KPYIHBIX M HaJEKHBIX TYPUCTHUECKHUX
¢upm Poccun, siBisiercst XonauHroM. B ee coctaB BXOZAT:

1) dupma-TyponepaTop, 3aHUMAIOIIASCS BbE3IHBIM, BEIE3THBIM U BHYTPEHHHM TYPHU3MOM;

2) ceThb TypareHTCTB «AKaJeM3KcIpecc», KoTopas HacuuThiBaeT 17 otaenenuii B Mockse u 11
OTAeJNIeHuH B Ipyrux ropoaax Poccuuy;

3) xomnaann: «MKBb Jlta. BreictaBku u xoH(epeHIMI» (3aHUMAaETCsl OpraHU3allieil U MPOBEICHIEM
TYpUCTUYECKUX BBICTAaBOK W KoHGepeHumii B Poccum u 3a pyoOexkom), «MHTYpcodT»
(cnenmanu3upyeTcs Ha pa3paboTKe CHEIUAIbHBIX KOMIBIOTEPHBIX nporpamm 1JIS Typuctudeckoro u
TOCTHHUYHOTO OM3Heca) U «AKaIeMCEPBHC-TEICKOM» (3aHUMAETCsl YCTPOHCTBOM TEIEKOMMYHHUKaLUH
B TOCTHHHYHOM cdepe).

Kak Moxet ObITH CHOpMYIMpOBaHa MECCHUS TAHHOHM OpraHu3aiun’?

3ananue 4.

[Ipoananm3upyiiTe 1enu, YyCTaHOBIEHHbIe KommaHued «JlecmpomOank» Ha  Ompkaiiryro
NEPCIEKTHBY, C TOYKU 3PEHUs] WX KIacCU(PHUKAIMU 10 KPUTEPHUSIM COJEpIKaHUS, MOBTOPSEMOCTH,
JIeJIOBOH cpelibl, PYHKIMOHAIBHBIX OACUCTEM.

1. YBenuueHue yCTaBHOTO KalUTajia U pa3BUTHE COOCTBEHHOMN peCypCHOM 0a3bl.

2. Obecneuenre (pUHAHCOBOW YCTOHYMBOCTH ITyTEM TOBBIIICHUS IPUOBLIBHOCTH, JUBEPCH(UKAIIIH
OmnepaLui.
4. Pacimpenne y4acTys Ha pplHKE IIEHHBIX Oymar.
4.Yyacrtue B pa3paboTke M (GPMHAHCHPOBAHHUHU PA3IMYHBIX HHBECTHUIIMOHHBIX MTPOEKTOB.
5.ITouck HaaEKHBIX 3apyOSKHBIX TapTHEPOB JIJIS] COBMECTHON MHBECTUIIMOHHOM JIEATSIILHOCTH.
6. CoBepIICHCTBOBaHUE OPraHU3ALMOHHON CTPYKTYPHI yIIPaBICHHUS
OGaHKOM.
10.®opmupoBaHHEe KaJIPOBOTo COCTaBa OaHKa.
11.CoBepiieHCTBOBaHHE CHCTEMBI YIIPaBIICHHS ACSTEIbHOCTHIO OaHKa.
12. Pacumpenre MapKEeTHHIOBBIX MCCIIEJOBaHUHM M MPOBEICHHE BCECTOPOHHETO aHaIM3a CIpoca Ha
PBIHKE OAaHKOBCKHX YCIIYT.
10. Co3panme cetu GWIMANOB M OTAEICHUH AJS MPEAOCTAaBICHUSI Pa3sHOOOPA3HBIX YCIYT KIMEHTaM
OaHka .
11. VYnyumenue kadecTBa OOCITYXHMBaHUS, o0ecrieueHHe HAJAEKHOCTH, I(PPEKTUBHOCTH WU
PEHTA0EIBHOCTH MTPOBOIUMBIX OTIEPAIIUH.

3aganue 5.

Konnenmust ympaBieHusi 1mo IeisiM (pe3ysibTaraM) IIHPOKO HCIONIB3YETCS B IIPAKTHKE MHOTHX
npennpuiaTuii U opranusanuii. [lo3ToMy pyKOBOIUTENHM M MEHEKEPhI JOJDKHBI UMETh YETKOE
MPEJICTABIICHUE O JIOCTOMHCTBAaX W HEJOCTaTKaX CHUCTEM, IOCTPOCHHBIX Ha 0a3e €€ IOJIOKCHHIA
YKa)KI/ITe JOCTOMHCTBA UJIN HEAOCTATKHU HpI/IBe)IeHHI)IX XapaKTepI/ICTI/IK ynpaBneHI/m 110 LICJISIM.
1.OpueHTaryst e TEIbHOCTA Ha KOHSYHBIE PE3YIbTaThI.

2. Bonpioe KomMuecTBO TeNel U 3a/1a4, CTOSAIINX TIepe]] IePCOHATIOM
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yIpaBlICHHS.

3.IIproOpUTETHOCTH TEKYIIHX 32/1a4 U KPATKOCPOUHBIX PE3yIbTATOB.
4. TpymoeMKOCTh COTJIACOBAaHUS IIeNIeH U 3a/1a4 MEXIY YIaCTHUKAMHU.

5.ITonHas u cBOeBpeMeHHas: HHGOPMAITUS O X0/1¢ PadoT.
6.5osbire 00beMbI M CIIOKHOCTh CHCTEMbI OTYETHOCTH .

7. HeyCTOMYMBOCTH CHUCTEMBI LEJI€H U NPUOPUTETOB MNPHU HU3MEHEHUM BHEIIHMX W BHYTPEHHUX

YCJIOBHM Pa3BUTHS .
8.Mcmonb30BaHue CUTYaIIMOHHOTO TI0IX0/1a K YIIPaBJICHUIO.
9.CucreMa IUIaHOB 110 pean3alii HAMEUCHHBIX LIEJICH.

3amanue 6.

BauMartenpHO TpoaHANU3UPYHTE W COMOCTaBbTE (POPMYITHMPOBKA MHUCCHH NIBYX Pa3HBIX KOMIIAHUH,
JTafiTe X OIEHKH (JOCTOMHCTBA W HEJOCTAaTKH) C YIETOM TeX TpeOoBaHMI K (hOPMyITHPOBKE MICCHH,
KOTOpBIC TPEIBSBISIOTCS B HACTOAIICe BpeMs. Tam, Tlle 3TO BO3MOXHO Ha 0a3e NPHUBEICHHOM
nH(pOpPMAIUH, MPEIOKUTE CBOW BapwaHT (OPMYTUPOBKHA. Tam, Te 3TO HEBO3MOXKHO, YKaKHTE,
Kakas wH(popManus HeoOXoAnMa I U3MEHEHUS (POPMYITHPOBKH MHUCCHU. Pe3ynmbTaThl 3alUIINATE. B

Ta0JIHILy.

DopMyIHPOBKH MUCCUU Bamu onieHku Bammu
HocrounctBa | Hemocratku MPEIIOKEHUS

1.IIpenocraBnenue LUIUPOKOT0 CIIEKTpa

TYPUCTUUECKUX YCIyT HACEICHUIO, OpraHu3alus
SKCKYPCHOHHBIX U  TI03HaBaTENbHBIX  IPOTPamM.
JIEJIOBBIX MOE310K

Y CEMEIHOTO OTIbIXa B PA3IMYHBIX PETHOHAX MUPA

2.beITp JUAEPOM B MPOU3BOACTBE M  Mpoaxke
HEJ0POroil MeTaJUIONPOAYKLMH BBICOKOTO KadecTBa,
YIOBIETBOPATH  TpeOOBaHMS  OTEUECTBEHHBIX H
3apyOEKHBIX KJIMEHTOB, CIIOCOOCTBOBATH Pa3BUTHIO
peruoHa

3aganue 7.

B Tabn. nmpuBeneH mepedeHb Ieneil, KOTOpbIE OpraHM3alysd BKIIOYHMIIA B IEJNEBYI0 MOJEIb.
[Ipoananu3upyiTe 3TH LENU C TOYKU 3PEHUS WX OTHECEHHsS K Pa3OBbIM (HE MOBTOPSIOIIUMCS) U
MOCTOSIHHO peniaeMbIM (noBTopsiromumcst). Jlaiite 060cCHOBaHHE IPUHSITOrO PELICHUS

Lens

PazoBas

[ToBTOpsromascs

PaspaboTtaTh HOBYIO MOJIE/b MPOTYKITHH

OpFaHI/I3OBaTB KOHTPOJIb MU YUYE€T B COOTBETCTBHUU C
MPUHATBIMU HOPMAMU U CTaAHAAPTaMH

HpOBeCTI/I MapKCTUHI'OBOC MCCICAOBAHNEC HOBOI'O pPbIHKA

KoppektupoBath 11eHB Ha MPOAYKIIMIO B 3aBUCUMOCTH OT
3aTpaT U KadecTBa

Hananuts y4uer 3aTpar HaKJIaJHbIX PACX0JI0B

BBecTu HOBbIE HOPMBI OPTIKYJIBTYPbI

Pa3pabotaTh MpOEKT BXOXJIECHHS B MPEANPHHUMATEIBCKYIO
CEeTh

3aganue 8.

[IpoBepbTe BOBMOXKHBIE TIPOTUBOPEUHSI, 3aJI0’KCHHBIE B CIICAYIOIINE TIEPBOHAYAILHBIE (POPMYIUPOBKH

uenel‘/i, 1 IMPUBEANTE 000CHOBAaHME BAIIEr0 MHEHMS.

Ne | ®opmynupoBka HEeNEBBIX 3aAaHUN

Ectb mn IIPOTHUBOPCUNC

Ha

Her

1 CHU3UTH HU3ACPKKU TIIPOU3BOACTBA U IIOBBICUTH I/IHHOBaHI/IOHHI)II\/’I

IMMOTCHIMAJI OpraHru3alnn

2 TIoBBICUTE 00BEMBI napoaaX M CHU3UTH ce0eCTONMOCTh BBIHYCKaCMOﬁ

NPOAYKIHN
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3 | Peamu3oBaTh CTpaTernt0o HOBOBBEICHWI U €XKETOJHOTO IPHPOCTa
TIPUOBLITN

4 | Pa3BuBaTh TBOPYECKUI MOTEHUMAN M IOBBICUTH HCIOJIHUTEIIBCKYIO
JUCIUILIMHY epcoHaa

ol

PeanuzoBats mian COMAJIBHOI'O pa3BUTHUS KOJUJICKTHUBA

6 Pacompute momHOMOUYMS pPAaOOTHHUKOB IO TPHUHATHIO PEHICHHH W
YCHIINTh KOHTPOJIHPYIOMmKe GYHKIIHNA PYKOBOJICTBA

3amanue 9.
Hcnonb3yss OCHOBHBIC TMOJIOXKCHHUS TEOPUU MOTHBaIUKM [eprdepra, mepeynciute (akTOphbL,
BIHSIONINE, 110 - BaimeMy MHEHUIO, HA MOTHBAITHIO CTYJICHTA.

MotuBupyoIme GaKTopbl JlemotuBupytomme GpakTopbl

3apanue 10.

N3o6pa3zute rpaduuecku OCY, UCHOIB3Ys CIACAYIONIYIO HHPOPMAIIHIO:

«B mpouzBonctBenHoii pupme paboraer 300 uenoBek. B HemocpenCTBEHHOM BEACHUH TUPEKTOPa
HaXoITCSI MPOU3BOJCTBEHHBIC, HOPUIAMYECKHE, KAAPOBBIE BOIPOCHI, BOMPOCH O€30MacHOCTH. Y
JUPEKTOPa UMEIOTCS TPH 3aMECTHTEIS: TI0 KOMMEPUYECKHM BOIIPOCcaM, 0 (MHAHCOBO-OKOHOMUYECKUM
BOMpOCaM, TJaBHBIH WHeHep. B ¢dupme ectp Oyxramrepus, Ciry>kKObl: 0€30MacHOCTH, KaJIpoB U
IOPUINYECKasl, OTHCNIbl: MAapKETHUHra, CHaOXKEHUS, IUIAHOBO-3KOHOMHMYECKHH, MPOU3BOJICTBEHHBIH,
OpraHu3alMy TPyAa M 3apIUiaThl; CTApLIMi MEXaHMK, CTApLIMK TEXHOJIOT, ABAa HadaJbHHUKA I€Xa, B
Ka&KIOM M3 KOTOPBIX €CTh HOPMHPOBIIMK, CTaplIMii MacTep, JBa CMEHHBIX MacTepa, YeTbIpe
Opuramupay.

Omnpepenure B MOJYUYHMBLICHCS CXEME CIEAYIOMINE XapaKTePUCTHKH:

Ocnoenvle xapakmepucmuxu OCY Hoxazamenu

KOJMYCCTBO YIPaBJICHUYCCKUX 3BCHLHCB

KOJIMYECTBO YPOBHEH yNPABICHUS

HOPMY YIPaBJISIEMOCTH

THUII

BUJ]

3aganme 11.

[Ipoananu3upyiiTe NpuUBEIeHHBIE B TaOMUIE MEIW Pa3IUYHBIX KOMMYHUKanui. OnpenenuTe, Kakue
W3 HUX CTaBIT Tmepea co0OH HHCXOMSIINUE, BOCXOMSAIINME, TOPU3OHTAIBHBIE W JIUArOHAIBHEIC
KOMMYHUKAIIAH, ¥ 3aII0JTHATE TaOJIHILY.

No Henu xkoMMyHUKaIUN Bunanr
KOMMYHUKALUH

1 [TocTaHoOBKa 3aj1a4 UCTIOJTHUTEIISIM

2 Koopaunaiuys paboT mojipa3ieeHuii anmnapaTa yupaBicHHs

3 [Tomryuenue mocToBepHOI HHAOOPMAIIMK O KOHEYHBIX PE3yJbTaTax padOoThI

4 WuTerpanust ycunuii moapasesieHui anmapara yrnpaBieHUs

I pEIICHUS KOMIIJICKCHBIX HpO6HeM

5 Obecrnieuenre 0OpaTHOM CBA3M O MOJTYYEHHBIX 33JaHHUAX
6 Obecneuenne 0OpaTHOM CBSI3U LIS OLIEHKHU PE3yIbTaTOB
paboThI
7 O¢ddexTHBHOE HCIIONB30BaHUE BCEX BUOB PECYPCOB
B OpraHu3aluu
8 Pazpemienne MeXTrpynmnoBbIX KOHGJIMKTOB B OpraHU3aluu
9 Wzyuenne MHEHUS KOJJIEKTHBA 110 MHTEPECYoUIen

npobiieme

10 | ObmeH uHbOpManUEi

11 | ObecneueHne cOUMaIbHON MOIAEPKKYA TOAYNHEHHBIX

12 | MHCTpyKTHpOBaHHUE MO BHIITIOJHEHUIO PAOOTHI

13 | PaspenieHre BHyTPUTPYIIOBBIX KOH(IUKTOB

14 | IloBeIIeHHE ONIEPATHBHOCTH PEIICHUS MTPOOIeM
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3amanwne 12.

[Ipoananmmsupyiite npuBeAeHHBIE B Taliwie moMexu mpu oOmennd. Omnpenennurte, MPOSBICHHEM
Kakoro Oaprepa sSBIseTCS KaKast U3 HUX, U 3aII0JTHUTE TaOIHUILy.

Tabmura. [Tomexu u Gapbepbl

N [[Tomexu lbapnep

PaznmyHOe TOHMMaHUE OJHUX U TEX K€ JKECTOB JIFOAbMH U3 Pa3HBIX CTpaH

OunpTpanus HHOOpMaITIH

JKapron, ncrnonszyemslii B paboueii rpymmne

Hasmune 0onpIIoro 4ucia ypoBHEH B CTPYKTYpe YIPaBICHUS

gl | W[N]

Uactoe ynorpe0ieHne B pedr BEIPKEHUH «TaK CKa3aTh», «CKaXeM Tak» H TIp.

OTCyTCTBHE Y pyKOBOAUTENS BpEMEHHU Ha TO, YTOOBI
BBICITYIIIATH KaXKIOTO TIOTYMHEHHOTO

PaccrosiHue Mexy odmiaromumucs oomnee 50 M

[Tcrxonornyeckast HECOBMECTUMOCTE OOIIAOIIAXCST

OTCyTCTBHE PETJIAMEHTOB JESTEIBHOCTH PAOOTHUKOB
U Iofipa3/ieieHuil annapara ynpaBieHus

O [N O

10 |Paznm4HOE MOHWIMAaHWE OJHHX M TEX )K€ CIIOB M BEIPAKECHUH

11 |Heymenwue ciymarh coOeceiHAKa

PaznmuyHOe BOCTIpUATHE AWCTAHIINN MEXITY OOIIAIOIUMICS TPEICTaBUTEIIMHY]
A3HBIX CTpaH

12

3amanue 13.

[Ipoananu3upyiite NpeanoKeHHBIE CUTYAINH, OTPEACIUTE THII KOHMINKTA W BBISIBUTE €r0 IPUIHHEIL.
Onpenennure ONTUMAaNBHBINA ¢ Baleil Touku 3peHHs CTHIIb pa3penicHus] KOH(QIUKTa KaXIbIM U3 ero
YYaCTHHKOB.

A) Barmie BrImecTosiiiiee Ha4allbCTBO B LEISAX COKPAICHHUS COTPYTHUKOB IMPEANHCHIBACT MPOBECTH
pEeOpraHu3aInIo OT/EeNa TaKUM 00pa3oM, U4TO pacrlaJaeTcsl TEXHOJOTHYecKas Ienoyka Imporecca, HO
pe3yJbTaT PEOPraHn3allii CKaXKETCs HE 0YCHb CKOpO. Bel cTonTe mepesa BHIOOPOM: JIMOO COXPAHHUTh
3a COOOW «KPECIIO» W pa3BaliuTh PadbOTy OThena, JTUOO0 BCTYNMUTh B KOH(IUKT C BBIMIECTOSIINM
HAYaJIbCTBOM U OTCTOSTH MPUHIMITHATHHO BAYKHOE PEIICHHUE.

b) CtyaeHT mOCTOSIHHO Oma3bIBAET Ha JICKIIUHU, YEM BBI3BIBACT pa3Apa)keHue npemnonanarens. [locme
MHOTOYHMCJICHHBIX TIPEeIyIPEKISHUI MpernoaaBarens cTaBuT yciaosue: «Ecim Bel omo3naete ere pas,
s OTKaXXyCh NMPUHUMATH y Bac 3x3aMeH u He mymry B ayauroputo». CTymeHT cHoBa omasnbiBaeT. OH
OCTaHaBJIMBAETCA MEPE]] IBEPHIO B HEPEIIUTEIEHOCTH.

3aganue 14.

PykoBoauTeNs MPOM3BOJICTBEHHOTO MOAPA3IEICHUS] OOBSICHACT HU3KYI0 IMPOU3BOIUTEIBHOCTD TPYAa
CBOMX IOJYMHEHHBIX HECIOCOOHOCTHIO PEMOHTHOW CITY)KOBI JIOCTATOYHO OBICTPO PEMOHTHPOBATH
obopymoBaHue.

PykoBoauTens peMOHTHOH cyXObl B CBOIO Ouepeab OOBUHSIET KaJApOBYIO CIyxOy, UTO HE B3sia Ha
paboTy HOBBIX pa0OYMX. B KOTOPBIX HYXKJIAIHUCH PpAOOTHUKY H T.J|

Uro B O9TOH cHTyallud SBWIOCH OCHOBHOW mpuumHOW KoH(pimkTa? [Ipemmokure BBIXOA U3
KOH(JIUKTHOHN CUTyalHu.

3aganue 15.

B oTmen mpwuien MoJI0m0# ClENMAaINCT, 3aKOHUYMBIINK ¢ OTIaMYueM mpecTwxHbii BY3. Emy Obin
Ha3HAueH OKJIaJ, pPaBHbIM OKJIagaM pPaOOTHUKOB, HE HWMEIOIIMX BBICHIETO OOpa3oBaHUs, HO
00JaIalonMX OTPOMHBIM IMPAKTHYECKUM OTBITOM. YS3BICHHBIE TNPAKTHUKH BCTPETHIIA MOJOIOTO
YeJIoBeKa B IITHIKA M HE TOJBKO HE IMOMOTAl0T, I10A4Yac MPOCTO MPEMSTCTBYIOT BXOXKICHHIO €0 B
paboty. C ero cTOpOHBI BOSHUKAET OTBETHAS PEAKLMS HA HEMPUSA3Hb CTAPOXKMIOB OTAENA.

B 1eM cocTouT KOHGIUKTHAs CUTyalus , YTO SIBJISETCS MHUUACHTOM U IPEITIOKUTE BBIXOJ U3 3TOH
CUTYyaLluy.
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3amanue 16.

«/loBenoch MHE Kak HAYaJIbHUKY OTJeNla, KPUTHKOBAaTh CBOETO COCIYXXHBIA 10 YHCTO
MPOM3BOJICTBEHHBIM BorpocaM. [lociie paboThl Kak 0OBIYHO, HJEM PSAZOM K aBTOOYCY - KHBEM-TO IO
cocencTBy. M BHIIHO MHE: CITy>)KeOHBIC 3aMEYaHUs COCTYKHUBEII MTPUHSI KaK JUUHYI0 oouny. [To3xke on
JIKe YIPEKHY MEHSI B HAMEPEHHH TO JIU MOJICUIETh, TO JTH TUCKPEAUTUPOBATH €TO ... »

3amanue:

1. B uem cocTouT npuvKMHA JAHHOTO MEXJIMYHOCTHOTO KOH(IINKTA?

2. Kak MOXHO TIpeo10JIeTh CIIOKUBIIYIOCS KOH(MIMKTHYIO CUTYAI[HEO?

3. [oxymaiiTe Ham TeM Kak HAA0 OBUIO KPUTHKOBATh COCIYXKHBIIA, HE BBI3bIBAsl Y HErO HEraTUBHOMN
peakiuu?

3anmanue 17.

ITencuonepka - Bpau C. ¢ 25-IeTHUM CTakeM, YHAs Ha TEHCHUIO, CTala TOCEIIaTh IUIATHBIE KYPChI
KPOWKU M IIUTHCS B PaHOHHOM JIOME€ KyNbTyphl. Uepe3 HecKoNbKo 3aHsATHH mneHcuoHepka C. Obuia
MCKJTIOYEHA C KYpPCOB: €€ OOBHHIUTH B TOM, YTO OHA «IIPOTHBOTIOCTaBMIIA ce0s1 KOJIEKTUBY». 06 3TOM
CBUJICTENILCTBYIOT TAKUE COOBITHSL.

Bo Bpems ogHOTO W3 3aHATUII B MOMEIIEHUE BOILIEN COTPYAHUK JIOMa KYJIbTypbl C BpadoOM-
ncuxuarpom. [IpepBaB 3aHATHs COTPYAHUK CKazal, 4To Bce OymyT cirymars jekuuto. [lencronepka C.
CKazazia, 4yTo el JIEKIMsI He Hy)XKHa M OHa OyJeT 3aHMUMAaThCsl CBOMM zenoM. Jlektop (3Hakomas C. mo
npexHel pabote) morpedoBana, uroOsl C. mokuHyna ayautopuio. C. OTBETHIIA, YTO OHA MPHUIILIA Ha
OTJIauCHHBIE €10 3aHATHI MO KPOUKE M IIUTHIO, @ HE Ha JIEKIHI0. Toraa JeKTOp XJIOMHYJa JBEPhIO U
yuuia. U Bce ctanu roBoputh: «Kak BaM He CTBIIHO!»

Hupektop moma KymbTypbl oOBuHHI C. B TOM, 4TO OHa copBama Jeknmio: Ha sto C. orBermia:
«HenoHsATHO TOJNBKO TOYEeMy IPH TaKOM OOJBIIOM HMHTEpECe HE MPOBECTH 3Ty JEKIHIO HOPMAILHO,
KaK Iosaraercsa?»

3ananue:

1. [Touemy mpou3oiea 3T0T KOHGIUKT?

2. YTto Haa0 NpeANpPHHSATE, YTOOBI HE JOMYCKaTh KOH(IMKTA?

3. Kak npeogonets KOHGIUKT?

4. Onennte nosegenue C., OCTaNBHBIX CIIylIaTenell KypcoB U AUPEKIIMU 10Ma

KYJIbTYPBI.

3aganue 18.
[TpuBenuTe mpuMepsI, KOT/Ia MPEN0IaBaTeh MOKET MPOSBUTH KAXKIYIO U3 IISITH BHIOB BIACTH.

Buo enacmu Ilpumep

3akoHHAas

ITooupurensHas

ITpunynurenpHas

OKkcnepTHas

Pedepentnas

OOBICHUTE TIOHATHE «OalaHC BIACTH» Ha MMPpUMEPE «IPETIoAaBaTeiib - CTYACHT.

3ananue 19.
Kakue ctunm ynpasieHus, 1o — BallieMy MHEHHIO, YP(PEKTUBHBI B KaXI0H W3 CUTyalnui?
Cumyayus Pexomenoyemotii cmutp

JIMKBUJIAIIMS aBapuid

HavabHas cTajiusl JOPMUPOBAHHUS OPraHU3AINU

B apMHUH

B TBOPYCCKOM KOJIJICKTUBE

TIEpPCOHAJI UMEET HEBBICOKHH YPOBEHb 00pa30BaHHUs

B KOJUIGKTHBAX C BBICOKOW MOTHBAIMEH K paboTe MpH XOpOIIo
OTJIA&XKEHHOM ITPOU3BOJICTBEHHOM IIPOLIECCE

3aganue 20.

Kopnopauml <<AKa)IeMCGpBI/IC», BXOIsIIasA B YHUCJIIO CaMBbIX prnHBIX 1 HAACKHBIX TypI/ICTI/IT-IeCKI/IX
¢upm Poccun, sBisiercst XxonauHarom. B ee coctaB BXOST:

1) pupma-Typoreparop, 3aHUMAOMIAsACS BhE3IHBIM, BHIE3IHBIM U BHYTPEHHUM TYPH3MOM;
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2) ceTb TypareHTCTB «AKaleMdKcIpeccy, KoTopas HacuumThiBaeT 17 oraenenuid B MockBe u 11
oTAeNeHul B Apyrux ropogax Poceuu;

3) xommnanun: «MKbB JItn. BeicTaBku u kKoHGEpEeHINI» (3aHUMACTCs OpPTaHU3aIleii ¥ MPOBEICHUEM
TYpUCTHYECKUX BBICTaBOK W KoHGepeHuuwii B Poccum u 3a pybOexom), «MHTYpcodT»
(cnenmanm3upyeTcs Ha pa3padoTKe CHEUaTbHBIX KOMIBIOTEPHBIX mporpamMm JJIS TypucTideckoro u
TOCTHHUYHOTO OM3HEca) M «AKaJeMCepBHC-TEIEKOM» (3aHUMAETCs YCTPOMCTBOM TeIEKOMMYHHUKAIIAN
B TOCTUHHYHOM cdepe).

Kak MoxeT ObITh CHOpPMYINPOBaHa MECCHUS TAHHOHM OpraHu3auu’?

3ananue 21.
PaccMmoTpuTe ycTanoBiieHHbIe KoMmmaHuel «JlecnmpoMOaHk» Ha ONMKAWIIYIO MEPCHEKTHBY, C TOYKH
3peHHs uX Kiaccu(UKalMKM IO KPUTEPHUSM COACP)KaHMs, MOBTOPSIEMOCTH, NENOBOH cpeabl, (yH-
KLMOHAJIBHBIX MTOJICHCTEM.

1. YBenuueHne yCTaBHOTO KaluTaja U pa3BUTHE COOCTBEHHOM pecypcHOM 0a3bl.

2. Obecrieuenne (HPMHAHCOBOM YCTOHYMBOCTH ITyTEM IMOBBIIICHHUS MPHOBUIEHOCTH, TUBEPCH(HKAIIH
ONEpALMA.
5. Pacmmpenue yqacTusi Ha pplHKE IIEHHBIX OyMar.
4.Yyacrue B pa3paboTke 1 (GPMHAHCHPOBAHHUHU PA3IMYHBIX HHBECTHIIMOHHBIX MTPOEKTOB.
5.Ilowck HageXKHBIX 3apyOeKHBIX TapTHEPOB JIJIS] coBMecTHON MHBECTHIIMOHHOM NIEATEIEHOCTH.
6. CoBeplIeHCTBOBaHUE OPraHU3aI[MOHHON CTPYKTYPHI yIIpaBIeHUS
OaHKOM.
13.®opmMupoBaHue KaIPOBOTO COCTaBa OaHKa.
14.CoBepuieHCTBOBaHHE CUCTEMEBI YIIPABIEHUS JIEATEIHHOCTRIO OaHKa.
15. Pacmmpenne MapKEeTHHIOBBIX HCCIIEJOBAaHUI W MPOBEJCHUE BCECTOPOHHETO aHallM3a CIpoca Ha
pBIHKE OAHKOBCKHX YCIIYT.
10. Co3manue cetn GUIHANOB M OTACIEHUHN A MPEIOCTABICHUS PAa3HOOOPA3HBIX YCIYT KIMEHTaM
OaHka .
11. Vny4ymenwe KkadecTBa OOCITY>KUBaHMs, OOECIIEUeHUE HAJCKHOCTH, OPQPEKTHBHOCTH U
PEeHTa0ENbHOCTH MPOBOIUMBIX OIEPALHH.

3amanne 22.

Konnenius ympaBieHHs MO UelsaM (pe3yibTaTaM) MIUPOKO HCIONB3YeTCs B MPAKTHKE MHOTHX
OPEANPUITAR 1 opraHu3auid. [103TOMy pPYKOBOJWUTEIH M MEHEIDKEPhl JIOJKHBI HMMETh YETKOE
MPEJICTABIICHHE O JIOCTOMHCTBAX W HEJOCTaTKaX CHUCTEM, MOCTPOCHHBIX Ha 0a3e €e IOJIOKCHUH.
YKa)KI/ITe JOCTOMHCTBA UJIN HEAOCTATKHU HpI/IBeI[eHHBIX XapaKTepI/ICTI/IK ynpaBHeHI/IH 110 LICJISIM.
OpueHTaIys e TeIbHOCTA Ha KOHEYHBIE PE3YIIbTaThI.

BosbIioe Konu4ecTBo 1elnel 1 3a/1a4, CTOSIUX Hepe]T TepcoHaTIOM

yIpaBJICHHS.

ITprOPUTETHOCTH TEKYIIHX 3a/1a4 U KPATKOCPOUHBIX PE3yIIbTATOB.

TpymoeMKoCTb corflacoBaHus IeIeH U 3a/1a4 MEKIY YUACTHUKAMHU.

IMonHas u cBoeBpeMeHHas HH(pOpMaIIUs O X0Jie padoT.

Boibire 00BeMBI ¥ CII0KHOCTh CUCTEMBI OTUETHOCTH .

HeycroitunBoCTh CHUCTEMEI TieNield W MPUOPUTETOB TPU M3MEHEHWW BHEUTHUX M BHYTPEHHUX
YCIIOBUI pa3BUTHS .

° Hcnosnib30BaHue CUTYalMOHHOTO MOX0/1a K YIIPaBJICHHUIO.
° Cucrema IJIaHOB IO peain3allid HAMEUCHHBIX IEJICH.
3amanne 23.

B Tabn. mpuBeneH mepeueHb IeJiel, KOTOpbIE OpraHM3alusl BKJIIOYMIAa B IIEJIEBYIO MOJEINb.
IIpoananu3upyiiTe 3T LEIM C TOYKH 3PEHHS MX OTHECEHHS K Pa30BBIM (HE MOBTOPSIOMINMCH) U
MOCTOSTHHO pentaeMbIM (MoBTOpsFomuMcs). Jlaiite 000CHOBaHME MPUHSITOTO PENICHHUS

Ilenn PasoBas IToBTOopsitoniasics

Pa3pa0oTtaTh HOBYIO MOJIEIIb POAYKIHMU

OpFaHI/IBOBaTI) KOHTPOJIb U YUCT B COOTBCTCTBUU C MNPUHATBIMHU
HOpMaMM U CTaHJapTaMHu

IIpoBecTn MapKEeTHHTOBOE HCCIIEIOBAHNE HOBOTO PHIHKA
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KOppeKTI/IpOBaTB LCHBI Ha NPOAYKIHIO B 3aBUCUMOCTU OT 3aTpatT
M Ka4CCTBa

HananuTe yder 3atpat HaKIaIHBIX PacX0J0B

BBecTtr HOBBIE HOPMBI OPTKYJIBTYPHI

Pa3pa60TaTL IPOCKT BXOKACHHUA B IPCANTPUHUMATCIILCKYIO CCTh

3ananue 24.

Hcnons3ys mopens M.Iloprepa «IIaTh CuUN KOHKYpEHLMH), OMHILUTE MOJIOKEHUE OpraHU3aluu, B
KOTOPOI BbI yUUTECh (WK paboTaere):

a) CONepHUIECTBO MEXIY NMEIOIUMUCS KOHKYPEHTaMHU:

0) yrpo3a mosiBIeH!sI HOBBIX KOHKYPEHTOB:

B) YIp0o3a MOsBJICHUS TOBAPOB-3aMCHHUTEIICH:

T') CIIOCOOHOCTH IMOCTABIIUKOB TOPTOBATHCS:

) CIIOCOOHOCTH MOKYyTaTee TOProBaThCs:

3amanue 25.
[Mpoananu3upyiiTe MpUBEICHHbIC B TaOmuIe TOMeXd npu obmieHnu. Ompenenute, MPOSBICHUEM
Kakoro Oapbepa sIBISETCS KaKasi U3 HUX, U 3aNOJHUATE TaOJIHILY.

N\t [[Tomexu bapbep

[3XY

PaznmyHoe MOHMMaHKME OJHUX U TEX K€ JKECTOB JIIOAbMH U3 Pa3HbIX CTpaH

Dunbrpanus naGopManun

JKapron, ncrnons3yemslii B paboueii rpymre

Hanmane 00bIIoro Ynucia ypoBHEH B CTPYKTYpE YIpPaBICHUS

HacTtoe ynotpebieHHe B peUH BBIPAKECHUHN «TaK CKa3aTh», «CKa)KeM TaK» U IIp.

OTCYTCTBHE Y PyKOBOIMTES BPEMEHHU HA TO, YTOOBI
BBICIYIIATh KAKIOI0 MOJYMHEHHOTO

Paccrostnue Mexry oOmiaromumMucs oomnee 50 M

IIcuxonoruyeckas HECOBMECTUMOCTD OGH.IaIOH_[I/IXCH

©O© [N OO (OB |WwW(N

OTcyTCTBHE PETJIAMEHTOB JESITEIBHOCTH PAaOOTHUKOB
U o/ipa3/ieieHuil annapara ynpasieHus

[E=N
o

PaznmyHoe moHNMaHKe OJHHUX M TE€X XK€ CJIOB U BI:Ipa)KeHPIﬁ

=
=

Heymenue ciymaTs coOece HIKa

PaznuyHoe BOCIIpHUATHE AWCTAHLIMHM MEXAY OOILAOIIUMUCS MPEACTABUTEISIMH
a3HBIX CTpaH

=
N

4.2.  Mamepuanvi mexyujeco KOHMpOJsl ycnesaemMocmu

MeTtoaudeckne MaTepHallbl, ONPEAETSAIONINE MPONEeAypbl OINEHWBAHHUA 3HAHWH, YMEHHI,
HaBBIKOB, XapaKTEPHU3YIOIIMX OdTambl (OPMHUPOBAaHHA KomIeTeHUuid onpenenensl «llopsakom
NPOBENEHUS TEKYLIEro KOHTPOJII YCHEBAEMOCTH M NPOMEXYTOYHOH aTTeCTallid CTYICHTOB B
BoponexckoMm ¢unmane (deaeparbHOro TrocyIapCTBEHHOTO  OFOJDKETHOIO  00pa3oBaTEIbHOIO
yupexjenus «Poccuiickas akajeMusi HapOJHOIO XO3SIMCTBA W TOCYINAPCTBEHHOW CIYXObl MpH
[pesunente Poccuiickoii deneparmm» ot 01.09.2016 Nel114-217/1.

4.3. Oyenounvie cpedcmea 0Jisk NPOMEICYMOUHOU ammecmayuu

Illkana w mpouenypa oueHMBaHUS onpezaeneHa Permamentom Boponexckoro ¢unmana
PAHXwuI'C, yrBepxnenHeiM mpukazom ot 09 centsops 2016 roma Ne 114-228/1 «Ilopsimox
NPUMEHEHUs] OaJIbHO-PEUTHUHIOBOM CHUCTEMBI OLEHKM 3HaHMHA oOydarommxcsi B BopoHexckom
¢umane PAHXul Cy.
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5. MeTtoanueckne yKka3aHus /Ui 00y4aOIIHUXCS M0 OCBOCHHUIO TN CIHILTHHBI

Meroaudeckne yKazaHWS Ui OOYYarOIIMXCS IO TOATOTOBKE K TEKYIIEMY KOHTPOIIO
YCIIEBAEMOCTH BKJIFOYAIOT:

1. Meroanyeckue pEKOMEHIAMHA TIO0 OPTaHU3AIH CaMOCTOSITETHHONW paboOTHl CTYAEHTOB
(n3manbl Ha Kadeape SKOHOMHUKH, GUHAHCOB M MCHEIKMEHTA).

2. Meronuueckue pekoMeHIAnuu 1O (OPMHPOBAHHIO MOPTPONIMO MO peaTu3aluu
WHIWBUAYaIbHOH 00pa3oBaTeNbHOM TPaeKTOPUM CTyAeHTa (W3JaHbl Ha Kadeape 3IKOHOMHKH,
(hMHAHCOB U MCHEIKMCHTA).

3. Meronuueckue ykazaHus il 00y4aromixcsl 0 OCBOCHUIO AUCIUILIHH Kadeapsl (M31aHbl Ha
Kadeape SKOHOMHKH, (PUHAHCOB U MEHEKMEHTA).

6. YueOHasi 1uTepaTypa u pecypchl HHGOPMAIINOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
"UHTepHeT", BK/II0OYAS epevYeHb Y4eOH0-MeTOANYECKOr0 o0ecneyeHnsl JUCUMILIMHbI

6.1. Ocnognas rumepamypa

1. A. JI. Tanonenko, M. B. CaBenbeBa. Teopus yrnpaBicHus: y4eOHHUK a5 GakanaBpos /
I'amonenko, A. JI. - OO0 «M3parenbctBo FOpaiity. — 2013.
2. Teopus menemxmenta./Ilog pex Jlsmmaa A. — CI16.:ITutep, 2010.

6.2. [ononnumenvhas 1umepamypa
1. Kopobko, B. . Teopus ympasienus [DIeKTpoHHBIH pecypc] : yuebHoe mocobue / B. U.
Kopoo6xo. - M.: FOuuTn-ana, 2012.
2. barypun, B. K. O0mias Teopus yrnpasieHus [DIeKTpOHHBIN pecype] : yueOHoe nocodue / B.
K. barypun. - M.: FOuuTtu-/lana, 2012. - 488 c.
3. Meckon, M.X. OcHOBHl MeHemkMeHTa: mep. ¢ auria. / M.X. Meckon, M. Anebepr, O.
Xenoypu. — M.: Jlemo, 1997. 704 c.

6.3. Yuebno-memoouueckoe obecneuenue camocmoamenvbHol pabomul
1. Cmotposa T. U. KoHcnekT neKuii o TEOpUH yIpaBJICHHSL.

6.4. HopmamusHno-npasosvie 0OKyMeHMbl

1. TlonoxxeHne 00 OpraHW3alMd CaMOCTOSITENILHOW pabOThl CTYACHTOB (hefeparibHOTO
TOCYJapCTBEHHOTO  OIO/DKETHOTO  O0Opa3oBaTENbHOIO  YYPEKACHUS  BBICHIET0  00pa3oBaHUs
«Poccuiickas akajgemMus HapOIHOTO XO3AHWCTBA M TOCYJAapCTBEHHOH cCiyxObl nipu I[lpe3umeHte
Poccwuiickoii @eneparmuny» (B pea. [pukaza PAHXul'C ot 11.05.2016 r. Ne 01-2211).

2. Tlonoxenue Boponexckoro o¢wmmana PAHXul'C «O OamnbHO-PEHTHHIOBOI cHCTeMe
OIICHKY 3HAHHM 00y4aronmxcs», yreepxaeHHoe mpukazoM oT 20 urors 2014 roga Ne 114-151.

6.5. Humepnem-pecypcul

Poccrar - http://www.gks.ru/wps/wcm/connect/rosstat/rosstatsite/main/

OnexkTpoHHass  OuOimoredHass cucTeMa  “‘YHHBEpCUTETCKas  OuOimorexka  OHJANH.
«-www.biblioclub.ru

Wucruryt DxoHomuku [epexoanoro Iepuoaa http://www.iet.ru/

JNEKTPOHHBIX KHUT 3 Oonee 350 Bemymmx wu3marenscTB, Bkirodas Elsevier, Wiley-
Blackwell, Springer, Oxford University Press, Taylor & Francis u mp.

[MopTan mpaBoBOW TMOJIEPKKH MPEIIPUHAMATEIECKON JIEATEIBHOCTH OOBEIUHSIET PECYpCh
cucTeMbl HTHQOPMAIIMOHHOTO 00ecTIeYeHNs TIPEIIIPUHIMATENILCTBA U COIEPIKUT HOPMBI (pejiepaibHOro
¥ MEXIYHapOIHOT0 3aKoHoMarenscTa — http://businesspravo.ru/

AMMHUCTpaTHBHO-YIIpaBiIeHYeCKHH NopTan. becrmatHas snexTpoHHas OMOiIMOTEKa 1O BO-
pocaM 3KOHOMHUKH, (DMHAHCOB, MEHEKMEHTA M MapKETHHTa Ha peanpustan — http://www.aup.ru/

YHuBepcadpHBI MOpTan ans  dKOHOMHCTOB. Pazgensr: «Ilybnmukamum»  (TOCTOSHHO
oOHOBJIsieMasi KOJJIEKIMSA KHHI, CTaTeid, pedeparoB, IWILUIOMOB, auccepTauuii u mp.), «lIpeccax
(cchUTKM Ha JKypHaNBl M Ta3eThl, JOCTynHble on-line), «®uHAHCH» (CCBUIKM Ha pas3IH4YHbIe
(UHAHCOBBIE pecyp-Chl, CAWThI, TPEJIOCTABISIONE HOBOCTU on-line), «Opranuzanumn» (CCBUIKH Ha
oduLMaNBEHBIE MEX-TyHAPOAHBIE U POCCUICKNE OpraHU3allii, B TOW MM HHOM CTETIEHU CBSA3aHHBIE C
9KOHOMHKOH), « DIKOHOMHCTBD» (TIEPCOHATILHBIE CAWThl 3apyOSKHBIX U POCCHHCKUX IKOHOMHUCTOB) —
http://www.finansy.ru/menu.htm


http://www.iet.ru/
http://businesspravo.ru/
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CaiiT TOCBSIIEH BOMPOCAM KOPIOPATUBHOTO YIIPABJICHHS M 3alllUThl MPaB HHBECTOPOB B
Poccun.http://www.corp-gov.ru/

Pecypc mocBsiieH TeXHOJIOTHAM yIpaBiieHust npoektamu — http://www.project.km.ru/

DHImKIoneaus 6aHKOBCKOro ena u punancos —http://www.cofe.ru/Finance/

6.6. Cnpasounvle cucnemol
1. KoncynsranT mumoc http://www.consultant.ru;

Tapanr http://www.garant.ru;

Kopmoparususiii Menemkment http://www.manage.ru/management/index.shtmi
CoobmurectBo MeHemxepoB E-xecutivehttp://www.e-xecutive.ru/

Human Resource Management http://www.hrm.ru/

o wbd

7. MaTepuajabHO-TeXHHYecKas 0a3a, MHPOPMAIIMOHHBbIE TEXHOJIOTHH, IPOrPAMMHOE
o0ecneyenre 1 HHPOPMALMOHHbIE CIPABOYHbIE CHCTEMbI

,Z[HSI MaTCprUaAIbHO-TCXHUYCCKOI'O 06eCHC‘IeHI/ISI JAUCHUIIIIMHBL HCIIOJIB3YIOTCA: ayZ[I/ITOpHI)II\/'I
(GOHJ; KOMMBIOTEPHBIH KJIacC C BO3MOXHOCTBIO JOCTyNa K CIPAaBOYHO-TIOMCKOBBIM CHCTEMam
UHPOPMAIMOHHO-TIPABOBOTO 00ECIICYECHUs] U C YCTAHOBICHHON MpPOTrpaMMOM JUIsi KOMITBIOTEPHOIO
TCCTUPOBAHUA 3HAHUH CTYACHTOB IO TEMaM AWCHUIIIWHBI, CIICHUATIU3UPOBaHHAA ayAUTOPHA C IIK u
MYJIbTUMEIUHHBIM IPOSKTOPOM; OUOIUOTEYHO-UH(DOPMALIMOHHBIE PECYPCHI.

B yge6GHOM mporiecce MCTONB3YIOTCS CIEAYIONNE MPOrpaMMHBIe IPOayKThl: MicrosoftWord,
MS PowerPaint, Internet — Explorer;


http://www.corp-gov.ru/
http://www.project.km.ru/
http://www.cofe.ru/Finance/
http://www.consultant.ru/
http://www.manage.ru/management/index.shtml
http://www.e-xecutive.ru/
http://www.hrm.ru/

