ABTOp:

AHHOTADNUA PABOYEM ITPOI' PAMMBbI JUCHUITIMHBI
Bb1.B.07 «Pa3paboTka IpoeKTOB B 00JIaCTH T'OCYAaPCTBEHHOIO M MYHIUIIAIEHOTO
YIPaBICHHSD

[Ipodeccop kadeapsl rocyIapcTBEHHON U MYHUITUIATBHOM CIyKObl M KaJIpOBOW MOJIUTHKH,
1.9.H., Conomaxun A.H.

JloneHT Kadenpbl TocyIapCTBEHHON U MYHHUITUIIAIIHON CITY>KOBI M KaJJPOBOM MOJTUTHKH,
K.T.H., [ITaxBopocToB I'.H.

no HanpasJieHu10 noaArotoBku 38.03.04 «["ocynapcTBEHHOE M MYHUIIMIIAIEHOE YIIPABJICHHC,
npopuiab «YIpaBleHHE IEPCOHAIOM B TOCYJaPCTBEHHOM M MYHULUIIAJBbHOM YIIPABICHUM

KBaJIMpUKanus OakaaaBp

(opmbl 00yueHns 3a09HAST

Ieab ocBOEHUS AU CHUNIMHBI:

CdopmupoBaTh KOMIIETECHIUH:

[IK-1 ymenue onpenensiT NPUOPUTETHI PO ecCHOHALHON e TeIbHOCTH, pa3padaThiBaTh U
5G(GEKTUBHO HCIONHATH YINPaBICHYECKUE pEIICHUs, B TOM 4YHCIE B  YCIOBHUSX
HEONPEACTCHHOCTH H PHCKOB, TPUMEHATh aJICKBaTHBIE HMHCTPYMEHTBHI M TEXHOIOTHH
PETYIMPYIOUIEro BO3ICHCTBHUS TIPU peai3aliy YIPaBICHUYECKOrO PEIICHS,

[IK-12 cmocobHOCTh pa3pabaThiBaTh COIMHAIBHO-DKOHOMUYECKHE MPOEKTHI (TIPOrpaMMbl
pa3BUTHS), OLIEHUBATh IKOHOMHYECKHUE, CONUAIbHbIC, TOTHUTUICCKIE YCIOBHS M TIOCIIEICTBHS
peanu3alny TocyAapCTBEHHBIX (MYHULIUNAIbHBIX) IIPOTPAMM;

[IK-27 cmocoOHOCTh y4acTBOBaTh B pa3pabOTKe M pealM3alMKd IMPOCKTOB B 00JacTH
rOCYapCTBEHHOI'0 ¥ MYyHHUIIUITAIBHOTO YIIPaBICHUSI.

ANropuT™M (GOpMHUPOBAHKSI KOMIICTCHIINN 0a3upyeTCcsl Ha MPEICTaBICHUAX

1.
2.

0 METOHO0JIOTUA U MPAaKTUKa IIPUMEHCHHUA ITPOCKHOI'O YIIpaBJICHUA.

0 HOPMAaTHBHO-PErJaMEHTHOM 0a3e, oOecreynBaloIias BHEIPEHHE CHUCTEMBI YIIPABICHUS
IIPOCKTaMH1 B OpraHax rocyaapCTBEHHOIo 1 MyHHIUIIAJIbHOI'O YIIpaBJICHHA.

00 OCOOCHHOCTH peajM3alid IPOSKTOB B cdepe TroCyIapCTBEHHOI0 M MYHMIIMIIAJIBHOIO
YIIpaBJICHUS.

Ilnan kypca:

Ne
n/n

HaunmeHnoBanue TeM

KpaTlcoe OIMMCAHHEC TEM

[IpoekTHBI «TpeyronbHUK». [lOHATHE MpoeKTa, MpPOorpammebl, mopTderns
mpoekToB. Cucrema ympaBieHHS TIpoeKTamMH. BiusHue NPOEKTHOTO

[IpoexTtHoe yIpaBieHUs] Ha COIUAIBHO-DKOHOMHYECKOE pa3BUTHE, HEOO0XOIUMOCTh
yIpaBieHHE: BHEJPEHUS CHUCTEMBI YIIPABJIEHUS MPOEKTaMH M OpTraHU3aIl[iH MPOEKTHOT O
METOJIOJIOTHS U YIpaBIeHHUS.

MpaKTHKa ConmepxaHre  METONOJIOTMM  YMpaBJIEHUS  MPOCKTaMM,  IPOEKTHBIH
MPUMEHEHUS TpeyronbHuK. a3l KU3HEHHOTO IMKJIa T[pOeKTa, KaK OCHOBa

(OpMHPOBAHUS CHCTEMBI YIPABICHUS MPOCKTAaMH B MYHUIHMIAIBHOM
00pa30BaHNHU M KaK HHCTPYMEHT YIIPaBJICHHSI IPOCKTOM.




HaunmeHnoBanue TeM

KpaTlcoe OIMMCaAaHHuEC TEM

n/n
HopmartusHo-
pernamenTtHas 6a3a,
obecrieunBaromiast HopmaTtuBHO-TIpaBOBble JOKYMEHTHI M METOAMYECKHE pPEKOMEHJalnH,
BHEJIPEHUE CUCTEMBl | 0OECIEUUBAIOIINE BHEPEHHUE IIPOCKTHOTO YIIPABIICHHUS B UCTIOJIHUTEIBHBIX
2 | ynpaBieHus OpraHax rocyapCTBEHHOI BJIacTH M OpraHax MECTHOTO CaMOYIIPaBIICHUS.
npoektamu B chepe | CTpykTypa ©  colepiKaHHE  JOKYMECHTOB  HOPMAaTHBHO-TIPABOBBIX
TOCYAapCTBEHHOTO M | JIOKYMEHTOB, 00ECIICUHBAOIIIX BHEJPEHHUE TIPOEKTHOTO YIIPABIICHUSI.
MYHHIIMIIAJIBHOTO
yIpaBlIeHHs
Cocras, BHEIpCHHE
Y OpraHu3anus
pabOThl CUCTEMBI
YIpaBIeHUs OCHOBHBIE 3JE€MEHTHl CHCTEMBl YIIPABIEHUS MPOEKTaMH: HOPMATHBHO-
MPOEKTaMH B perniamenTHas 6aza, WH(OPMAIMOHHASI CUCTEMa YIIPABIICHHUS MPOCKTAMH,
3 | UCTIONHUTENBHBIX cucTeMa MOTHBAIlWH, cucTeMa oOydeHws. JloposkHas kKapTa BHEAPCHUS
opraHax CHCTEMBbI YIPaBIEHHS IPOECKTaMHU.
roCyapCTBEHHON
BJIACTH U OpTaHax
MECTHOTO
CaMOyTIpaBJICHUS
Nudopmanmonnas
cUCTeMa yNpaBJIeHU
npoektamu (MCVII): | OcuoBubie wuHTepdeiicapie coctapmsomue WCVYIL.  Chnemuduka u
4 | perueTpanys ocHoBHbIe mpuHOUNB paborei B WCYIL. Moayne perucrpauuu u
10JIB30BATEIICH, aJMMHHCTpUpoBaHus nois3oBareneid B UCYIL
cocrtaB uHTepdeiica
Y OCHOBHBIE
MPHHIUIEI PabOTHI
Otan ¢popmupoBanus | bazoBeie JoKyMeHTHI npu GOpMUPOBaHHUU U MoJauu 3asiBOK. CojepikaHus
Y MOJIa4M 3asiBOK HA | M CTPYKTypa JoKyMeHTa «MHunuatuBHas 3asBKa». Jlokamusarus
5 | peanusammio nokyMmeHTa  «l/HMIMaTHBHasT  3asBKa» C  y4eTOM  CIEHU(PHUKH
MPOEKTa U MOPTQeNst | TOCYIApPCTBEHHOTO W MYHHUIIUIIAILHOTO YIIPaBICHUS.
MIPOEKTOB
OTan MHULHALIAN
HpoeKTa: Crtpykrypa u conepxanue nokymenta «llacmopt mpoekray. Jlokamu3zamus
6 | dopmuposanue nokyMeHTa «llacrmopT mpoekTay» ¢ y4eroMm Crelu(HKH rocyJapcTBEHHOT0
Y MYHUIIUTIATBHOTO YIIPABIICHHUS.
coaepKaHus
MacrnopTa MpoeKTa
Otan mIaHuPOBaHUS:
CrtpykTypa u coiepkanue nokymeHTa «llmaH ympaBieHHS MPOEKTOMY.
7 Sﬁgraﬂsg pB:;I;I:Hm Jlokanuzauuss gokymeHTa «llmaH ympaBieHHsI MPOEKTOM» C  YYETOM
HPOCKTOM crenu(pUKN roCyIapCTBEHHOTO M MyHHUITUITAIBHOTO YIIPABIICHHS.
Otam peanu3anuy u
KOHTPOJIS: KOHTPOJIb
WCIIOJTHEHHUS 3a/1a4
(paGo) mpoeKTa, KoHTpons 1 MOHHUTOPHHT MPOEKTa U HOpT(i)eHSIVHpOGKTOB. CrpykTypa u
colepikaHne JOKyMeHTa «BegoMocTh M3MEHEHUi». AKTyanu3anus IuTaHa
8 (opmmpoBae YIpaBIeHHs MPOEKTOM C YIETOM BOSHHUKHOBEHHUS N3MEHEHHUH U KPHU3HCHBIX
BEZOMOCTH N
N CUTYyaIuil.
W3MEHEHHH 1
aKTyaJu3aIus iaHa
YIpaBIeHUs
MIPOEKTOM
9 | Oran 3aBepuieHus 3aBepiieHre U 3akpbiTHe NpoekTa. CTpyKTypa M cofep)KaHHe JOKyMeHTa

2




Ne
i HaumenoBanue Tem Kparkoe onucanue tem

(3akpeITHs) poekTa: | «TOroBbIil OTYET O BHIMOIHEHUH IPOEKTay.

¢dbopmupoBaHUe

HUTOrOBOTO OTYETA O

BBITTOJTHEHU T

MPOEKTa

OcobenHoctu

peanuzanuu

ON— Peanuzanus TpHOPUTETHBIX TPOCKTOB B cdepe TrocylapCTBEHHOTO H

MYHUIUTAJIBHOTO yrnpasieHus. Onpenenenne KpuTepueB 3pQPekTHBHOCTH
10 Ep VOPHTETHEIX YCHEIIHOM peanu3auuu Ipoekra. Pacder M oueHka IokasaTeneil
DOCITOB, 3G PEKTUBHOCTH.

MoKa3aTenu 1

KpUTEpUH

a¢pekTuBHOCTH

ITepcriekTuBbI "

HPHOPUTETHEIE OCHOBHBIC TEHJICHIINU Pa3BUTHUS CHCTEMBI  YNIPAaBJICHHS NPOCKTAMU B

WCTIOJIHUTEIBHBIX OpraHax ToCyIapCTBEHHOW BJIACTH M OpTaHaX MECTHOTO

1] | ManpaBiIcHi camoynpaBiieHus1. [I[pobneMbl U 3a7]aui CUCTEMBI YIIPABJICHHSI IPOSKTaMHU B

pa3BUTHS  CHUCTEMBI N

A — WCTIOJIHUTEIBHBIX OpraHax ToCyJapCTBEHHOW BJIACTH M OpTaHaX MECTHOTO

HpoeKTaMH caMoyIpaBIICHUSI.

OcobenHoctu

peanmu3anun Crenuduka peanu3amud TPOEKTOB B cdepe TOCYIapCTBEHHOIO U
1o | TPOSKTOB B chepe | MyHUIIUIIANTBHOTO ~ yripaBiieHus. CBsi3p  MPOEKTHOTO  YIPaBICHHS |

TOCYAapCTBEHHOTO W | CTPAaTErH4ecKoro IuiaHupoBaHus. [IpobiieMbl U HEAOCTATKA HOPMATHUBHO-

MYHUIUTIATBHOTO MpaBoBOi 0a3kl, 00eCIIeUNBAIOIICH cTpaTerHiecKoe TaHupoBanue B PO.

yIpaBlIeHHs

®opMBbI TeKYIIEro KOHTPOJIA

HaINpaBJIeHHbIE HA KOHTPOJIb YCBOEHHsI 3HAHMIA:

00 O0COOEHHOCTSIX TPOEKTHOI'O MONXO/Aa K YIPaBICHHUIO B cdepe TocylapcTBEHHOTO U
MYHHULMIIAJIBHOTO YIIPABIICHUS.

OCHOBHBIC TIIPHUHIOMIIBI YIIPABJICHUA MNPOCKTaMU B TOCYJAApCTBECHHOM W MYHUIUITIAJILHOM

YIpaBlIeHUH;
OCHOBHBIE

MPOOIEMBI,

MNPEIATCTBYIOMIUE  YCIICIIHOMY  YIIPABJICHUIO IIPpOCKTaMU B

rocyaiapCTBEHHOM U MYHUIIUIIAJIGHOM YIIPABJICHUU, U ITYTH UX pa3spCHICHUS.

onpoc

HanpaBJieHHbIe HA GOpPMUPOBaHNE YMEHHUIi:

CTaBUTH LIENH U 33Ja4l Ha KaXKJOM 3Talle peasin3aliy IpoeKTa;

OLIEHUBATh PE3YJIbTAThl peaTU3allii IPOEKTOB U ATANOB yIPaBJiIeHNUA UMH B TOCYAapCTBEHHOM
Y MYHUITUTIAIBHOM YTIPaBJICHUH;

¢dbopMHpoBaThH MAOIOHBI JOKYMEHTOB, HEOOXOIUMBIX JUISl YIIPABICHHUS MTPOSKTOM Ha Pa3HBIX
JTanax B cepe rocyAapcTBEHHOr0 M MyHUIUIIATBHOTO YITPABIICHUS;

WCIIONIb30BaTh a/IeKBATHBIE 33]]a4aM YIIPAaBJIECHHUS POSKTaAMH MTPOrpaMMHBIE IPOTYKTHI.
npakmuyieckas paboma

HalnmpaBJICHHBbIC HA q)opanOBa}me HABbIKOB:

BJIaJIeHUS

METOJaMU

OlEHKH O(PQPEKTUBHOCTH TMpPOEKTa B TOCYJApCTBEHHOM H

MYHUIIUIIAJIBHOM YIPABIICHUN;
CEeTEeBOro aHajM3a, KaJeHIapHOro IUIAHUPOBAHNUS, KOHTPOJIA X0Ja pean3aliiy IPOeKTa;
OCHOBHBIMU TMOJXOJaMH K pa3pelicHUuI0 KOH(DIMKTOB TpPH YIPaBICHUH MPOCKTAMHU U
MeToaMu ) HEKTHBHBIX KOMMYHUKAITHH.

npakmuyieckas paboma




(DopMa l'lpOMe)KyTO‘lHOﬁ aTTeCTallui — 3a49€eT U IK3aMECH

OcHoBHas auTepatypa (0M6anoTedHbIH Ponm):

1.

2.

3.

Conomaxun A.H. YmpasieHne mpoekTamMH B HCIONHUTENBHBIX OpPraHax TOCYAapCTBEHHOMH
BJIACTH U MECTHOI'0 camoyIrpaBieHus (yaeOnbie Matepuaisl) / A.H. Comomaxun — Boponex:
Boponexckuit pmman PAHXul'C, 2014. — 62 c.

Maszyp U.U., VYnpasieHue npoektamMu: yueOHoe mocobue - 10-¢ u3m. crep., moj ool pe.
N.H. Mazypa u B.JI. llanupo / WM. Masyp, B.A. Ilamupo, H.I'. Onpaeporre, A.B.
[TonkoBHukoB - M. : Omera - JI, 2014. - 960 c. (0ubauoTeunbiid Qo)

bamamoB A.W. VYmpapieHue mNpoeKTaMH : Y4eOHHK W TMPAKTHKYM Uil aKaJIeMHYEeCKOTro
OakanaBpuata / A. U. banamos, E. M. Porosa, M. Tuxonosa, E. A. TkaueHko ; oj 0011 pe/.
E. M. Porosoii. — M.: U3natensctBo FOpaiit, 2017. — 383 c. (bubnmoreunsrit poua Pexum
JOCTyna: https://www.biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-
D8BD411AA056#page/8.— DBC «OpaiiT», 10CTYI 10 MapoIo



