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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3YyJbTAaTOB Oﬁy‘le}ll/lﬂ Mo JTMCIMIIJIMHE,
COOTHECECHHBIX C INIAHUPYEMBIMHU pE3yJbTaTaMHU 0CBOCHUS IIPOTrPaMMbI

1.1. Jucummiuna «KoOHTPob HCMOTHEHUS yNpPaBJIeHYeCKUX PellleHui» olecrneyuBaeT
OBJIaJleHN e CJAeAYIOIUMU KOMIIeTeH U SIMU

IIK-21 ymeHHe ompeleiasTh MNapaMeTpbl KadecTBa YNPaBJeHYECKUX PpelleHuil u
OCYLIEeCTBJIEHUS] AIMHHHCTPATUBHBIX IMPOLECCOB, BBIABJIATh OTKJIOHEHMA W NPHHUMATH
KOPPeKTHPYIOLIHe MepPhl

IIK-25 ymeHnune opraHu3oBbIBaTh KOHTPOJIb HCIIOJIHEHUS, IPOBOIUTH OLIEHKY Ka4ecTBa
ylpaBJjieHYeCKHMX pellleHHii U ocyllecTBJIeHHe AIMUHUCTPATUBHBIX POLECCOB

®opmupoBanne [1K-21 OCYIIECTBIISIETCS ~ NPH HU3YYEHUH JUCUMIUINHBI «KOHTponb
WCIIOJTHEHUS YIIPaBJICHYECKUX peEIleHUi» Mocie u3ydeHus TucuMIuuHbl «lIpuHaTtue u ucrnonHeHne
TOCYAapCTBEHHBIX PEIICHUI» | BKIIOYAET B ceOsl:

- CIOCOOHOCTH OMNpENeNsATh IMapaMeTpbl KadecTBa NPUHITHS W PEaM3alliH  yIMpaBIeHYECKUX
pelieHuit, METOI0B, MPHEMOB U MPAaBMII UX ONPENEICHHUS;

- CIOCOOHOCTH BBISBISITH OTKIOHEHHS OT YCTAHOBIICHHBIX IapaMeTpoB KadecTBa M NPUHUMATH
KOPPEKTUPYIOIIHE MEpHI;

- CIOCOOHOCTH HECTH OTBETCTBEHHOCTH 32 MPHHSTHIC YIPABICHUYECKUE PEIICHUSI.

@®opmupoBanne I[IK-25  ocymectBisercs  mpu u3ydyeHHH AucHuIUIMHBL «KoHTpoms
WCTIOJIHEHHS YIIPABICHYECKUX PEIICHUH» U BKITIOYAET B ceOsl:

- CIOCOOHOCTH CHCTEMHO aHAJM3UPOBAThH X0 UCTIONHEHUS YIIPABICHUSCKUX PEeIlCHHN;

- CIOCOOHOCTB MIPOBOJIUTH OIIEHKY KauecTBa yIPaBICHYECKUX PELICHUH;

- CIOCOOHOCTH OCYIIECTBIISITH OpTaHH3allMOHHBIC PAOOTHI 1O KOHTPONIO WCIIONHEHHUS, MPOBEICHHS
OLIEHKU KauecTBa YIPaBICHUECKHX PEIIEHHI 1 OCYIIeCTBICHNE aIMUHUCTPATUBHBIX IPOLIECCOB.

1.2. B pe3yJibTaTe 0CBOEHHSI I CHUILUIUHBI Y CTY/IEHTOB JI0/KHbI ObITh:

cpopmuposansvl 3nHaHus: B 00JTACTU TIPHHATHS YINPABICHYECKUX PEIICHUH, TAKMX KaK KPUTEPUH
KayecTBa M OrpaHWYEHHsS BbIOOpa. 3HAHWE MPHUHIMIIOB M METOAOB INPUHATHSA YIPaBICHUYECKHX
pelieHni W OICHKH WX IMOCIEICTBUN; KOHTPOJIb KadecTBa M A(Q(EKTHBHOCTH YIIPABICHUECKHX
peteHni, GopMbI OTBETCTBEHHOCTH.

copmuposansvl ymenus:

- KOPPEKTHO NMPUMEHATH ITOJY4YEHHBIE 3HAHMS; CUCTEMHO aHAJIU3UPOBATH XOJ MUCIIOJHEHUS U OLIEHKY
KAa4eCTBa YIPABJICHYECKUX PELICHUN U OCYILECTBICHNE aIMUHUCTPATHBHBIX IPOLECCOB;
-000CHOBBIBAThH BEIOOP MPUHUMAEMBIX OpPTaHU3aIMOHHO-YIIPABICHYCCKUX PELICHUH;

-aHAIM3UPOBATh IPUHUMAEMbIE OPraHU3AaLMOHHO-YNPABICHYECKUE PELIEHUS U OLICHUBAaTh UX
IIOCJIECTBUS;

-HECTU OTBETCTBEHHOCTH 3a IIPUHSATHIE OPraHU3alOHHO-yIIPABJICHYECKUE PELLIECHUS.

- chopmuposansl HABbIKU:

- OpraHW3allMOHHOW pPabOTBl TIO0 KOHTPOIO WCIONHEHUs, TPOBEACHUS OLCHKH KadecTBa
YOPABICHUYECKUX PEIIEHUIN U OCYIIECTBICHHE aIMUHUCTPATUBHBIX IIPOLIECCOB.

- BBISIBJICHMSI OTKJIOHEHMI B peajnu3alii yIPaBIECHYECKUX PELICHHUI;

- IPOBEACHUS KOPPEKTUPYIOIIMX TPOLEAYP IPU MPUHATUN YIPABJICHYECKUX PELICHUI;
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2. O0beM U MeCcTO ITMCHUILIUHBI B cTpyKkType OIl BO

3aounas ¢opma. Juctmrmumaa B1.B.JIB.02.02 «KoHTponb HCHONHEHHS YIpaBIEHYECKUX
OTHOCHUTCSA K JHUCHUIUIMHAM dacTh b.l.BapuatuBHOi uactu Omoka b.1. muctummu OIT BO
Hamnpasieaus 38.03.04 «['ocymapcTBEHHOE U MYyHHITUIIAIIBHOE yIIpaBieHue». OCBOCHNE AUCITUILIHHBI
ocyIIecTBIsIeTcs Ha 5 Kypce. O6mas TpyaoéMkocth qucuuiuinibl 3 3E.

Tabnumna 1.1
. O0beM JUCHUILIMHDI, Yac.
Buja yueOHBIX 3aHATHIH
U caMocTosiTeJIbHasi padoTa Beero Kype
1]2] 3 [ 4] 5
3aounasn ghopma odyuenusn
KontakTHasi padora o0y4yamomuxcs ¢ npemnojgaBaresieM, 14 14
B TOM 4HcJIe:
nekionHoro tuna (JI) 6 6
npakTHIeckoro (cemuHapckoro) Tuna (I113) 8 8
CamocTosiTeqibHAs padoTa ooyuyaomuxcsa (CP) 90 90
IIpomexyTouHas aTTecTANUs ¢popma 3auem 3auem
yac. 4 4
Oo0mas TpyaoeMKocTh (dac. / 3.e.) 108/3 108/3
dopma MPOMEKYTOUHOH aTTECTAIIH B COOTBETCTBUU C yIEOHBIM IJIAHOM — 3a4€T.
3. ConepskaHue U CTPYKTYPa AU CHUILIHHBI
Tabnumna 2.1
O0beM JUCHUILIMHDI , Yac. ®opma
KonTakTHas padora TEKYILIEro
o0yyaronmuxcs c KOHTP OIS
Ne i/ HaumenoBanue TeM | o .. | TIpenojaBaTenem ) ycmeBaeMocT
(pa3nenoB) ro 1o BUAaM y4eOHbIx 3ausartuii | CP u,
MPOMEXYTOU
J JIP 113 KCP HOM
aTTeCTaluH
3a04Han ghopma odyuenusn
CymHocTh ¥ cojep)KaHue
aHaJIn3a BHYTPEHHEN 51
Tema 1 BHEILHEH CPEmEL | g 1 P
HMHCTPYMEHTBI aHaJIM3a
BHYTPEHHEW U BHEIIHEN Cpeabl 18
OpraHu3aIuu
KauectBo u 3ddekTuBHOCTD
Tema 2 | YIPaBICHYECKHX PEIICHUH. 19 1 8 1P
Opranuzarus npoiecca
Tema 3 peanus3anuu  yIpapJICHYECKUX | 24 2 4 18 K3,T.
peuieHui.
MOHUTOPUHI ¥ KOHTpPOJb
Tema 4 peanI/I3a£1HI/I YIpaBICHYECKUX 71 1 b 18 0.K3
peleHni




VYpaBieH4YeCKUE PELICHUs U
Tema 5 OTBETCTBEHHOCTD. 33791131 71 1 b T, T
OTBETCTBEHHOCTH. 18 T
[TpomexxyToUHAas aTTeCTalus 4 4 3auer
Bcero: 108 6 8 4 90
Ipumeuanue: — popmvl mekyuwezo xowmpons ycneeaemocmu: onpoc (0O), mecmuposarnue (T),

keticosvie 3a0anus (K3), oenosas uepa ([[H1), pegpepam (P).

Conep:xkanue IUCHUILTUHBI

Tema 1. Cywnocmo u codepocanue ananu3a HympeHHell u eHeuHell cpedvl, UHCMPYMEHMbl AHAU3A
8HYmMpeHHell U GHellHell Cpedbl OPeaHU3AYUL.

[lonaTre BHemHeNH Cpeasl U IelieBas HallpaBIeHHOCTh ee aHanm3a. Conmep)kaHne OCHOBHBIX
JTANoOB aHallM3a BHEMIHEH cpenpl. Bo3aelicTBue (akTopoB BHENIHEH cpenbl Ha (HyHKIMOHUPOBAHUE
opraHuszanuy. DIeMEHTH BHYTpEHHEH cpeibl opranu3anui.. Kinaccudukanuss cuTyanuii U mpooIieMm.
Cpena npuHATHS pemieHns. Bnusnue GakTopoB BHEITHEH U BHYTPEHHEH cpeibl Ha TIPOIIeCC MPHHSATHUS
peuieHus.

Tema 2. Kauecmso u 3¢hghekmusHoCms YnpagieHuecKux peuieHuil.

VYcnoBus u (akTopsl KadecTBa YHpaBlIeHYECKUX pemieHnid. TpeOoBaHWs, NpETbSBIsSEMbIC K
yrpasieH4eckuM perreHusM. Crnennduka npuHATHS penieHui B rpymme. ColepkaHue OCHOBHBIX
XapaKTePUCTUK KadyecTBa YIPaBJICHUYECKOTO peIIeHUs: OOOCHOBAHHOCTb, HEMPOTHBOPEUYUBOCTD,
CBOEBPEMEHHOCTD, a/IAITHBHOCTH, PEaIbHOCTb.

D¢ dextuBHOCT, pemennid. [lokazatenn dQQeKTHBHOCTH ©  (aAKTOPHI, BIMSAIONIME HAa
3¢ GEeKTUBHOCTh yIpaBlieHYecKuX pemeHnid. OueHka 3QQEeKTUBHOCTH YIPABICHYECKHUX PEHICHUH.
3aBucHUMOCTh A(()EKTUBHOCTH PEIICHUN OT KayecTBa CaMHMX PEIICHUH, BO3MOKHOCTEH pealr3aliuu
peuieHui.

Tema 3. Opeanuzayus npoyecca peanu3ayuu YnpasieH4ecKux peueHut.

Peanuzaiiist yrmpaBlIeHUYECKOrO PElIeHHUs Kak BaskKHeHmas (DYHKIHSA MEHEDKMEHTa. DTarlbl
peanu3alyy  yIpaBleHYECKOro pemieHus. Pa3zpaboTka TutaHa peanuzanum pemenus. [logbop
ucnonuurenei. [loBegeHue pemieHus 10 UcCnonHuTenel. MotuBauusi AesaTenbHOCTH. PecypcHoe,
(MHAHCOBOE, MaTepualbHOE O0CCIICUCHNE BBIMOJIHEHUsS pelieHus. Poib denoBedeckoro (hakropa B
nporiecce pa3pabdoTKH U peasn3aliy yIPaBICHYECKUX PEIICHUH.

Tema 4. Monumopune u KOHmMpOJib pearu3ayuy YnpasieHyecKux peuleHu.

Kontpons kak Baxkueiimas QpyHKuus ynpaBieHHs. MOHUTOPUHT M KOHTPOIb. TeXHONOTHUs
KOHTPOJIS: BBIOOP KOHIICHIIMH KOHTPOJIS, ONpelelieHre e KOHTPOJISI, HOPMbI KOHTPOIISl, METObBI
KOHTPOJIsI, 00beM U 00J1aCTh KOHTPOJIA. DTarlbl Ipouecca KoHTposs. Cxema mpolecca MOHUTOPUHTA U
KOHTpOJs. YcraHoBieHue HopM. Cpencrea MoHuTOpHHTa. TpeboBanus K HH(OpMANUU, HEOOX OJJUMOi
JUIL  OCYIIECTBJIGHHS KOHTponsa. [lpumeHeHue WHQPOPMAIMOHHBIX TEXHOJIOTHH B Ipolecce
OCYIIECTBICHUS MOHUTOPUHTA M KOHTpons. [Ipomnenypa koHTpons. KoHTposb CpOKOB HMCHONHEHHS
pemenns. KOHTponb KadecTBa BBIMOJIHEHHS pelleHHs .BuIbI KOHTpONs: MpenynpenuTenbHbIi,
TeKyIWHA, GUHULIHBIA; AUarHOCTHYECKUH U p. DD (HEKTHBHOCTD KOHTPOIIS.

Tema 5. anameuuecxue PpeULeHUs U omeemcneeHHOCHb. Buowvt omeemcmeernnocmu.

CYIIIHOCTB " IOHATHUEC OTBCTCTBCHHOCTH. KJ’IaCCI/I(I)I/IKaHI/ISI BHI0OB OTBECTCTBCHHOCTH.
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OdunmanbHass W JWYHAS OTBETCTBEHHOCTh. [ pymmbl OQHIMAIEHOH OTBETCTBEHHOCTH
(TexHonmormueckue, TrymaHuTapHele) IlpodeccroHanbHass  OTBETCTBEHHOCTh  (FOpHIMYECKas,
TUCUMIUTHHApHAS, SKoHOMHUYeckast). ConuaibHas U 3KOJIOrMYecKasi OTBETCTBEHHOCTh PYKOBOJUTENS —
¢dopmel peanuzarmu. OOS3aHHOCTH PYKOBOJUTENS, AOMKHOCTHBIE HHCTPYKIIHH.

4. ®oH/1 OLIEHOYHBIX CPEACTB MPOMEKYTOYHON aTTECTAMYU MO TUCHHUILIMHE
4.1. ®opMBI ¥ METOABI TEKYIIIETO KOHTPOJIS yCIIEBAEMOCTH U IPOMEXYTOUHOM aTTeCTalllu.

4.1.1. B xozae peanu3anuu JUCIUIUIMHBI «KOHTPOIL NCTIONHEHUS YIIPABICHUECKUAX PEIICHUI,
HCIIOJIB3YIOTCS CCIYIOIINE METOBI TEKYIIEro KOHTPOJIS YCIIEBAeMOCTH 00YUatOIUXCS:

- npu npoee@enuu 3aHAMULL JIEKYUOHHO20 muna.

v HaOIIOJEHHME 3a TIOBEINECHHEM CTYIEHTOB BO BpPEMs 3aHATHH, 32 NPOSBICHUEM
3aMHTEPECOBAHHOCTH K COIEPIKAHUIO 3aHATHS JEKIIMOHHOTO THIIA;

v/ 3amoJIHeHue CTYIEeHTaMu IucTa oopaTHoi cBasu (Tabnauua 3)
Tabmuna 3

O dgem uaer peub? UTo BBl ycublmand, MoHsu 1 | Jomonnenus. Y tounenue. Kpuruka.
3armoOMHIITN?

4 BOIIPOCHI CTYACHTaAaM W OTBCTbI CTYACHTOB Ha IIOHUMMAaHUC HOBOI1 TEPMUHOJIOTUH, C
KOTOPOM 3HaKOMSTCS CTYIEHTHI Ha 3aHATHH (TI0 X0y 3aHATHS);

3aaHud CTYACHTAM JIA IMOATOTOBKH KOHCIICKTA 3aHATUSA B BUAC OITOPHBIX CUTHAJIOB,
MPOCMOTP TEMATHUECKUX (UIIBMOB TeIEeKaHaa ¢ MOCIEAYIOMNM 00CyXaeHneM: 1) B
MUKpOrpynnax; 2) npeAcTaBieHre MHEHHSI MUKPOTPYIITIBI BCeil rpymmne

AN

- HpU NPoedeHUU NPAKMUYECKUX 3AHAMULL:

3aounan hopma odyuenusn

Tema 1. Cywnocmo u codepocanue ananu3a HympeHHell U eHeuHell cpedvl, UHCMPYMeHMbl AHAU3A
8HYmMpeHHell U 8HellHell Cpedbl OPeaHU3AYUL.

dopmMa TEKYIIEro KOHTPOJII — Ded)eDaTI)I.

Pexomenayembie TeMbl pedepaTroB

DBONIONHMS B3TJISIIOB B UICTOPHH HAYKH 00 YIIPaBIICHHU M YIIPABICHUECKUX PEIICHUSX.
[Iporno3zupoBaHue Npy pa3pabOTKE U peaTn3aluyl yIpaBIeHYECKUX PEIICHNH.

CucTeMHBIH TOAX0/ K pa3paboTKe YIpaBIeHYECKUX PEIICHUH.

Otansl pa3pabOoTKH U peau3alii yIpaBIeHISCKUX PEIICHNH.

TpeboBaHHs K KAUECTBY YIPaBICHYECKUX PEIICHUH H YCIIOBHS WX BBITOITHEHUSI.
HudopmaiimonHoe odecreueHue npoiecca pa3paboTKH yIPaBICHYCCKUX PEIICHU.

BnusiHue BHENIHWX W BHYTPEHHUX (DaKTOPOB Ha pa3palOTKy M peau3alfio yIPaBICHUYECKUX
peuieHui.

8. Pa3paboTtka u peanu3zanus yrpaBlIeHUECKUX PEIICHUH B YCIOBUSX HEOMPEACTCHHOCTH U PHCKA.

9. Teopernueckue OCHOBBI aHalIW3a BIWSHUSA BHEIIHEH W BHYTpEHHEH Cpeapl Ha MpUHATHE
YIIPaBJICHUECKUX PEILICHUM.

Nk W=
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10. TNonsiTHe BHYTpEHHEH cpelbl U Knaccudukaius ee pakTopos.

11. Iloaxoas! K BBIZECTICHUIO TAPAMETPOB BHYTPEHHEH Cpe/ibl OpraHu3aIiil.

12 TlonsiTne BHEIIHEH cpefpl U Kiaccupukanus ee GakTopos.

13. XapakTepuCTUKHN COCTOSIHUS BHEIITHEH CPEIb.

14. BnusiHue BHENIHEH cpenbl Ha MPUHATHE YIIPAaBIEHUYECKHUX PEellIeHUI Ha IPUMepe. . ..
15. TlonsTne BHyTpeHHEH cpenbl U KiiaccuuKanus ee GaKkTopoB.

16. Tlonxonsl K BBIAEIEHUIO TapaMeTPOB BHYTPEHHEN Cpebl OpraHu3aIii

Tema 2. Tema 2. Kauecmago u a¢hpexmugnocms ynpasieHueckux peueruil.

dopMa TEKYIIEro KOHTPOJIS — IPE3CHTAIIUN CTYJICHTOB.

IIpumepHas TeMaTHKa Npe3eHTA U

1. OcHoBHBIE TpeOOBaHMSI K pa3paboTKe M KauecTBY yIPaBICHUECKIX PEIICHHH.

2. 3apyOexHbIe METO/IbI YIIPABIICHUS: aHAJIU3 U OIICHKA.

3. Ananu3 mpo6ieM ydera pucKka B IPHHSATHH YIPABICHYECKUX PEIICHUH.

4. Ananu3 npobieM ydera HeOolpeIeIecHHOCTH B MPUHATHN YIPAaBICHYECKUX PEIICHUH.

5. Ananu3 poGieM opraHU3aIiy BBHITIONHEHHS YIIPABICHYECKUX PEIICHUH.

6. Ananmu3 npoOsieM (GpopMUpPOBAHMS CUCTEMBI KOHTPOJISI KayecTBa 3a pealn3alueil ynpaBlIeHYeCKuX
peuieHui.

7. Anamu3 3(Q(GEeKTHBHOCTH JEATENIbHOCTH KOHTPOJBHBIX CIY)KO B OpraHW3allMOHHOH CTPYKType
yIIpaBIICHUSL.

8. OTBETCTBEHHOCTh PYKOBOJIUTENS 32 MPUHATOE PELICHHE.

9. Ouenka 3pHeKTHBHOCTH yIPaBICHYECKUX PEIICHUH.

10. CucteMbl KOHTPOJIS YIPABICHUECKUX PEIICHHH.

11. YnpaBnenueckoe pelieHrne 1 IOTHOMOYHS PyKOBOAHUTEINS.

12. KauecTBo perieHus: pakTopsl U OIEHKA.

Tema 3 Opeanuzayus npoyecca peanu3ayuu YnpagieHyecKux peuleHui.

dopMa TEKYIIEro KOHTPOIS —KeHC, TECT.

Tect

1. Buemnue (pakTOPHI KOCBEHHOT0 BJIMSIHHUS - 3TO:

a) TIOBelEHHE KOHKYPEHTOB;

b) cocTosiHuE MUPOBOI SKOHOMHKH;

C) JeATEeIbHOCTH IPOQCOI030B;

d) cocrosiHHE HAIMOHATBHONH YKOHOMUKH.

2. Buemnne ¢pakTopbl NPSIMOr0 BIUSIHUSA - ITO:

a) JMHAMHUKa 00beMa, CTPYKTYPHI CIIpoca;

b) MexayHapoaHbIE COOBITHS;

C) YCIOBUS, KA4eCTBO IIOCTAaBOK PECYPCOB;

d) nonuTHYeckue GakTOpHI.

3. BHemHue pakTopbl OPraHu3anMu - 3TO:

a) OpraHU3alMOHHAS KYJIbTypa (QUPMBI;

b) conepikaHue 3aKOHOAATENBHBIX IOKYMEHTOB;

C) BO3pacTHAs CTPYKTYpa CTaHOYHOT'O MapKa OpTraHU3IIHH;
d) wmwupossie noctmwkenuss HTTI.

4. @akTopsl CO3TAHUS HEOMPEAeJeHHOCTH BHEIIHEH cpebl OPraHUu3aluu - 3TO:
a) TIOBeleHHE KOHKYPEHTOB;

b) moBeneHUE MOCTABIINKOB PECYPCOB;



