AHHOTAIIASA PABOYEM ITPOT'PAMMBI JIJUCHUTIJIAHBI

ABTOp:

b1.B./IB.04.01 «JIuaepcTBO 1 ympaBiieHHe KOMaHAOH B TOCYIapCTBEHHOM M MYHHUIMITaJIbHOM

YIpaBICHUI

3aBenyromas kadeapoil MoAEIMpPOBaHMS M OPraHU3alMU COIMAIbHBIX CHCTEM, I.T.H., mpodeccop
Jlemenko E.M.

no HanpanJieHu10 noaroroBku 38.03.04 «['ocymapCTBEHHOE U MyHHUIIUTIAIEHOE YIIPABICHUE)
npopuiab «YIpaBlIeHHE IEPCOHAIOM B TOCYJaPCTBEHHOM M MyHULIUIIAJBbHOM YIIPABICHUI

KBaJIMpUKanus OakaaaBp

(opmbl 00yueHns 3a09HaST

Ieab ocBOEHUS AU CHUNIHHBI:

Cohopmuposamse

KomMnemeHyuro

<<Bna;[ CHHUC HaBbIKaMH  HCIIOJIB30BAHHUA OCHOBHBIX TCOpI/Iﬁ

MOTHBAIIMY, JUJAEPCTBA M BIACTH JJIS PEIICHUS CTPATErHYECKUX W OMEepPaTHBHBIX YIPaBICHUECKUX
3aj1ad, a TaKKe Ui OpraHHM3alliil TPYMIIOBOM paboThl Ha OCHOBE 3HAHHS IIPOIECCOB TPYIOBOI
JMHAMUKA W TPUHIOWNOB (OPMHUPOBAHUS KOMAaH[bl, YMEHHHA MPOBOAMTH AayAUT YENOBEUCCKUX
PECYPCOB U OCYILIECTBIIATh AMATHOCTHKY OpTraHU3AIIOHHON KYJIBTYpBI».

ANropuT™M (GOpMHUPOBAHKS KOMIICTCHIINN 0a3UpPyeTCs Ha MPEICTaBICHUAX

- 0 TCOPECTUYCCKNX OCHOBAX IMMOBCACHUA NHAUBUYYMOB, I'PYIIIl U OpraHU3aln B 1ICJIOM,
- 00 0co0eHOCTSAX MPOPECCHOHATBHOTO PA3BUTHS JINYHOCTH U KaJPOB;

-0 criocobax paspenieHuss KOH(QIMKTHBIX CHTYaIHH.

Ilnan kypca:

Ne
u/n HaumenoBanmne Tem | Kparkoe onucanue tem
JlunepcTBo Kak pecypce
OBBILICHIS [lonatve u cymHOCTh JUAepcTBa. Ponb JuIepcTBa B YIPaBICHHH
YeII0BEUECKUMU pecypcaMH. JInaepcTBo u 0BOZACTBO.JINIEpCTBO U
1. | s dexruBHOCTH pecyp AP PYKOBOL AP
OpraHu3allMOHHAs BJIACTh.
YIpaBIeHHUS.
Teopuun nuaepcrsa. O6nactu nuaepcrsa. JlumepcTBo W m3MeHeHHs. [ eHAepHBIE acIeKThl
2. nuaepcTBa. JlnnepcTBo 1 KOMMYHUKAIIHU.
Pazpurue nmupepckoro | [IpaBmna sddekruBHoro muaepcrBa. DaxTophl 3PQeKTUBHOCTH
3. | norennuana. nuaepersa. Jlugepckre kauecTsa, ONPEAESIIOIINE YCIeX JUIEpCTBa.
Bnusuue numpepctBa | JlumepctBO M ycmex  MEKIWYHOCTHBIX — OTHommeHHH.  OleHka
Ha 3 peKTUBHOCTD | MoTeHnuana juaepcrsa. DopmupoBanue nuaepoB.  DakTopsl
4. | ynpasnenus. 3G GEKTUBHOCTH JIUAECPCTBA B KOOMEPATHBHOM U COPEBHOBATEIEHOM
B3aumMosericTBry. [IpaBuna 3 pekTHBHOrO KPU3UCHOTO JHIEPCTBA.
Opranu3amoHHO-
TICUXOJIOTUYECKHE [Mpuuvabl  OO0beAMHEHHMS JIOJCH B TPynmbl. Buabl TpyaoBBIX
5 0COOEHHOCTH coobmiecTB (Tpymma, KOJJIEKTUB, KOMaH/a, OpHuraaa, KpyKoK d Jp.)
COBMECTHOM THIIBI COBMECTHOM NEATENBHOCTH. ['pyIIioBas JMHaAMUKA.

JEITEILHOCTH.




Ne

HaunmeHnoBanue TeM

KpaTlcoe OIMMCaAaHHuEC TEM

n/n
ITonarue xomannpl u | HazHauenue ympaBiieHueckod komannbl. [Ipu3Haku yrpaBlieHY€ECKOM
HUX TUIIBIL. koMaHel 10 A.Ilpuroxkuny. Komanaueie kauectBa. Ponu B komane..
6. Bugpl pestenbHOCTH B KomaHje. ['700anbHBIE W KPOCC-KYIbTYPHBIC
KOMaH/IbI.
dopmupoBaHue daktoppl,  yuWThIBacMble  TpU  (POPMHUPOBAHMU  KOMAHJBI.
YOPaBIEHYECKON CoBMecCTUMOCTD JIroen B rpyImie u ee YPOBHHU
KOMaH/IbI. (IcuXxou3NONIOTHYECKHH, (YHKIIMOHAILHO-POJICBOH M IIEHHOCTHO-
7. OpHEHTAalMOHHBIN). PopMHUpoBaHHEe KOMaHABI KakK Iporecc (3Tarbl).
dakTophl, COCOOCTBYIONIME Pa3BUTHIO Tpynmbl. [lcuxomormueckoe
obecriedueHne co3IaHus TPYIIIIBL.
PasButne Komanansie kommyHuKanuu. PoneBblie mpoliecchl U AUHAMUKA POJIEH.
g | YmpaBIeHUYECKO# Kondmuktel B Tpynme W HX mpeojgolieHHe. MOTHBalUs YJICHOB
KOMaH/IbI. koMaHpl. CTparernyeckue mpooieMsl npu GopMUpOBaHUN KOMaH/IbI.
D¢ dexTuBHOCTH [puznaku  >ddekruBHOM  KoMmaHnbpl. CTWIb  yIpaBlIeHHS H
rpyNIIOBOM 3G PEeKTUBHOCTH PYKOBOICTBA KOMaH/JIOH. XapakTepUCTHKU
9. | (xkomanaHOl) paboThl. | HESQ(PEKTUBHBIX  KOMaHJ.  PEMHXMHUPUHT  pe3yJIbTaTHBHOCTH

KOMaH/IHOM paOoTHI.

®opMBbI TeKYIIEro KOHTPOJIA

chopmuposanst 3HanuA:
- 00 OCHOBHBIX TEOPHSX JTUICPCTBA U IBOIIOLNH B3TJISIOB Ha JIHJIEPCTBO;
- O IPHUHITUIIAX KOMaHI000pa30BaHUsI U dTaax pa3BUTHsI KOMaH/IbI,

- 0 TEXHOJIOTHAX TUArHOCTHKH JIHJEPCKUX Ka4eCTB;

- 0 crioco0ax paspenieHus: KOHQIUKTHBIX CHTYAIHH.

onpoc, mecmupoeaHue

chopmuposanvt ymenus:

- OCYIIIECTBJIATH KOMaHHbIC KOMMYHHKAI[UH;

- BBIABIIATH (PAKTOPHI 3P PEKTUBHOCTH JIMJACPCTBA M IPUMEHSATh MX B MPAKTUICCKOMN EATEIbHOCTH;
- aHaJIM3UPOBATh KOH(IUKTHI B TPYIIIE M HAXOAUTh MyTH UX Pa3peIICHNUs;

- OCYIIIECTBJIATH TUArHOCTHKY OPraHM3alIMOHHON KYJIbTYPHI.

npesenmayus, Kelcoavle 3a0anHus

chopmuposanvt HasvIKU:

- B3aMMO/ICHCTBUS B IPYIIIOBOM paboTe Ha OCHOBE 3HAHMUS IPOLIECCOB TPYIIOBON IHHAMHKH;
- (opMupoOBaHHMs yIIPaBICHYSCKONH KOMaHIbI U PACIIPECIICHUS POJICH B KOMAaH/IE,

- ayauTa 4eJI0BEUECKUX PECYPCOB OpTraHHU3aIUH.

npe3enmayus, Kelcoavle 3a0anus,0e106as uepa

@DopMa NPOMEKYTOYHOM aTTeCTAlMU — IK3aMeH.
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