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1. Ilepeyens MUIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHUsI N0 TUCHHUIIINHE,
COOTHECeHHBIX C IJIAHUPYEMbIMH Pe3y/IbTaTAMM OCBOEHHS IPOrpaMMbl

1.1 JucuunimHa «JIuaepcTBo U ynpapjieHue KOMaHI0ii B rocy1apcTBEHHOM U MYHUIIMNIAJIbHOM
ynpasJjieHHM »o0ecnieyuBaeT OBJajieHHe cJielylolleii KoMIeTeHIHel:

IIK-2. BrnageHue HaBbIKAMH MCIIOJIB30BAaHUS OCHOBHBIX TCOPHA MOTHBAIIUH, JIHACPCTBA U
BJIACTU [JISl PELICHUSl CTPATErMYECKUX M OINEPAaTHBHBIX YIPAaBICHUYECKUX 3alay, a TaKke s
OpraHM3aliy TPYIIOBOM pa0OThl HA OCHOBE 3HAHUS MPOIECCOB TPYIIOBON JUHAMUKA U MIPUHIIAIIOB
(hopMUPOBaHUS KOMAaHJbI, YMCHHI MPOBOJUTH AyJUT YEIIOBEYCCKHX PECYpPCOB U OCYIIECTBISATH
JIUAarHOCTUKY OPraHU3allMOHHOM KYJIbTYpPHI.

®dopmupoBanne [1K-2 ocyiiecTBiseTcs Ha BTOPOM JTare IMOCIE W3YyYCHUS TUCIUTUIMHBI
«YTpaBJieHUE KaJpaMu B TOCYIapCTBCHHON M MyHHIIUTIAIBHOMN CITy»KO€» M BKIIIOUaeT B ceOs:

- CIIOCOOHOCTH WCHONB30BATh OCHOBHBIE TEOPWUH MOTHBAIMH, JHIEPCTBA W BIACTH IS
peLIeHUs CTPATErMYeCKUX U ONEPATUBHBIX YIPABICHUECKUX 33]1a4;

- CIIOCOOHOCTh OPTaHU30BBIBATh PA00YYIO I'PYIIY Ha OCHOBE 3HAHMS MPOLIECCOB IPYIIIOBOM
JUHAMUKY ¥ IPUHIMIIOB (POPMHUPOBAHUS KOMAaHIBI.

1.2. B pe3yabTaTe 0CBOEHUS JMCHUIUINHBI Y CTY/IEHTOB JOJKHBI OBITh:
cpopmuposanvl SHAHUAL:

- 06 OCHOBHBIX TCOPUAX JIUACPCTBA U SBOJIOLNU B3TJISIA0B HA JTUACPCTBO,

- O TIPUHIMIIAX KOMaHJ000pa30BaHMs M dTAlax Pa3BUTHS KOMaH/IbI,

- 0 TEXHOJIOTHAX JANArHOCTUKH JHJICPCKUX KaueCTB;

- 0 TIpoIleccax TPYNIOBOW JUHAMHKH U OCOOCHHOCTSIX pacrpe/ieieHusi KOMaHHBIX POJIeii;
- 0 crioco0ax paspelieHns KOHQIUKTHBIX CUTYaIHH.

cpopmuposanvl ymenus:

- IPUMEHATH CIIOCOOBI U TPUEMBI COBEPIIIEHCTBOBAHUS MPO(PECCHOHATLHOTO Pa3BUTHS,

- OpraHU30BBIBATH JICATEIBHOCT 110 COOCTBEHHOMY MPO(PECCHOHATEHOMY CaMOCOBEPIICHCTBOBAHHUIO;
- OCYIICCTBIISATh MOUCK HEOOXOJIMMOM WH(pOpMAIMK, BOCIPUHUMATh, aHAJIU3UPOBATh, 0000IIATh U
CHUCTEMAaTHU3UPOBATH MOTYUYCHHYIO HHPOPMAIIHIO;

- aHANW3WPOBATh COJEp)KAaHUE TIpollecca OpPTaHHW3AIMOHHOTO TOBEACHHS W OPraHU3aI[MOHHBIX
OTHOIIICHUH;

- aHaJgM3uUpOBaTh OCOOCHHOCTH TOBEJIEHUS  KOHKPETHBIX OOBEKTOB  MPO(eCcCHOHATbHOMN
JIeSTEIIbHOCTH;

- BBISIBJIATH MIPOOJIEMBI OpPTraHU3aIllMOHHOTO TTOBE/IEHUS 1 00ecreunBaTh UX d3PPEKTUBHOE PEIICHHE;

- peryjiMpoBaTh OpraHU3al[MOHHBIC OTHOIICHHS, COLMAIbHO-TICUXOJOTHYECKHE MPOOIeMbl U
KOH()JIMKTHBIE CUTYAaIIHH.

chopMupoBamvl HABLIKU:

- yIIpaBJICHHS MIEPCOHAIIOM;

- aHaNM3a, crioco0amMu MoTydeHus U 0000meHns: HHGopMaluy 00 OpraHnu3aIiH;
- CaMOOPraHU3allii ¥ CAMOCTOSITEJILHOU PabOThI.

1.3. CTyaeHTBI TaK:Ke JOJKHBI OBJIAIeTh HABBIKAMM:

- KOHCTPYKTHBHOTO J€IIOBOT0 0OIIeHUS (TIEPETOBOPHI, COBEIAHUS H JIp.);

- pa3penieHus KOH(DIUKTHBIX CUTYallui, CHATUS WHIWBUIYaIbHBIX U OPTaHU3allMOHHEIX CTPECCOB;
- 3¢ pexTHBHOTO BIUAHUS HA HHINBUAYAIbHOE, TPYIIOBOE TTOBEIEHNE B OpPTaHU3AIIHH.



2. O0beM n MecTO IMCHUILVINHBI B cTpykType OII BO

Ounas ¢opma. Jucrmmmua B1.B.JIB.04.01 «JlumepctBo u ympaBiieHHEe KOMaHIOW B
TOCYJapCTBEHHOM U MYHUIUNAJIBHOM YIPAaBICHUM» OTHOCHTCA K JUCHUIUIMHAM dactd b.l.
BapuatueHoii yactu Omoka b.1. muctmrmima OIT BO nampasnenus 38.03.04 «[ocymapcTBeHHOE U
MYHHIIMTIAbHOE yrpaBieHne». OcBOeHWe NWCIUILUIMHBI OCYIIECTBIsieTcsl B / cemectpe 4 Kypca.
Ob6mas TpynoémkocTs aucuutumHb 5 3E.

Ounas ¢opma. Juctmmmna b1.B.JIB.04.01 «JlumepctBo u ympaBieHHe KOMaHIOH B
TOCYIapCTBEHHOM ¥ MYHUIIUIIAIIFHOM YIPaBICHUW» OTHOCHTCA K IUCIUIUIMHAM dacTd b.l.
BapuatuBHo#t wactu 6moka b.1. muctmmmmma OIl BO nampasnenust 38.03.04 «l'ocymapcTBeHHOE U
MYHUIMIIATBHOE yrpaBieHue». OCBOGHUE MUCIMIUIMHBI OCYLICCTBIsETCS Ha 5 Kypce. OOmas
TPYAOEMKOCTh TUCIUIINHEL 5 3E.

JuctummHa peanu3yercs 1mocie M3ydeHus] TaKuX JUCHHIDINH, Kak «Teopus ynmpaBieHHs,
«Teopuss opranmzamum», «OCHOBBI TOCYJAapCTBEHHOTO ¥ MYHHIUIAIBHOTO  yIPaBICHHS,
«Pa3paboTka 1 MpUHATHE YIIPABIEHUYECKUX PEIICHUN.

06W€€ KONMUYECmBO aKa0eMuyueckux yacoe, BbIOCTICHHbIX HA KOHMAaxKmm)yro pa6omy C
npenoda@ameﬂe/m:

Tabnuna 1.1.
N O0beM JTUCHHUILINHDI, Yac.
Buj y4yeOHbIX 3aHATHI
H caMoCTosITeJIbHAsI padoTa Bee Cemectp
P ro [1]2[3[4]5]6]7 (8
Ounasn ¢hopma o0dyuenusn
KonTakTHasi paGoTa o0yuyaromuxcs ¢ nmpemnogaBarejiem, | 68 68
B TOM 4HCJIE:
nexiroHHoro tuna (JI) 34 34
MpaKTHIecKoro (cemuHapckoro) tuna (113) 34 34
CamocrositeqpHasi padora odyqyaromuxcs (CP) 76 76
IIpomeskyTouHas aTTECTAIUS IK3IAMEH IK3a IK3amen
MeH
36 36 36
O6mas TpyroeMKocTsb (4ac. / 3.e.) | 180/ 180/5
5

dopma NpOMEKyTOUHON aTTECTAIUH B COOTBETCTBHH C y4EOHBIM TNIAHOM— DK3aMeH.

OK3aMeH NMPOBOAUTCA B J[Ba 3Tala: Ha IEPBOM ATare KOHTPOIUPYIOTCS TEOPETUUECKHUE 3HAHUS
CTYJEHTOB IOCPEACTBOM BBINIOJHEHUS TECTOBBIX 3aJaHMH; HA BTOPOM JTale MpPOBEPSIETCS
CHOCOOHOCTh OOOCHOBBIBATH BBHIOOP NPUHMMAEMBIX OPraHU3aLMOHHO-YIPABICHYECKUX PELICHUI
HOCPE/ICTBOM YCTHOTO OTBETa Ha BONIPOCHI OHJIeTa.

Tabmmma 1.2
. O0beM TUCHMILINHDI, Yac.
Buj y4yeOHbIX 3aHATHIA
U CAMOCTOSITE/IbHASI padoTa Beero Kype
P 1[2]3]4 [5
3aounan ¢hopma odyuenusn
KoutakTHas padoTa o0yuarommxcsi ¢ npenoaaBaresieM, B 18 18
TOM YHCJIE:
nexiuonHoro tuna (JI) 8 8
pakTHIeckoro (cemunapckoro) tuna (I13) 10 10
CamocrosiTtesibHast padota odyuawuuxcs (CP) 153 153
IIpomMe:kyTOUHAsI aTTecTAIUs IK3amen | IK3aMmeH IK3amen
9 9 9
O6mas TpynoemMkocThb (vac. /3.e.) | 180/5 180/5




(DopMa HpOMC)KyTO‘IHOﬁ aTTcCTalii B COOTBCTCTBHU C y‘lC6HBIM IIJIaHOM — DK3aMCH.
Dk3aMeH MMPOBOJUTCA B IBA 3Talla: HA IICPBOM 3TAIllC KOHTPOJIUPYIOTCA TCOPETUICCKUEC 3HAHUA

CTYACHTOB TIIOCPEACTBOM BBIINIOJHCHUA TECTOBBIX 3aHaHHﬁ; Ha BTOPOM OTall€ IIPOBEPACTCA

CIOCOOHOCTh OOOCHOBBIBATh BBHIOOP NPHUHUMAEMBIX OPTraHU3allMOHHO-YIPABICHUECKUX pPEIIeHUI

MMOCPEACTBOM YCTHOI'O OTBETA Ha BOIIPOCHI ounera.

3. Conep:xanue U CTPYKTypa AMCHHIIUHBI

Tabnuna 2.1
O0beM TUCHMIUIMHBI , YaC. ®Dopma
KourakTHas padoTa TeKyLlero
o0yJarommxcs ¢ KOHTPOJISA
npenogaBaTesiemM ycrneBaemo
HaumenoBanue Tem . 4
Ne ni/m (pa3ieioB) Bce | mo Buaam y4eOHBIX 3aHATHI CP cTH",
pasi ro MPOMEXYT
J | Jap | m3 | Kcp ormon
arrecTanu
"
Ounasn hopma odyuenusn
JIunepcTBo Kak pecypc
Tema | | TOBBIIICHHS 3¢ deKTHBHOCTH 14 4 2 8 O.T
YIpaBIeHHSL.
Teo epcTBa.
Tema 2 PHI JHACPCTE 14 4 2 8 O, P, KP
Pa3Butne muaepckoro
Tema3 | MOTeHIMana. 18 | 4 6 8 | x k3
Bnusinue nuaepcTsa Ha
Tema 4 | 2DDEKTUBHOCTD yIpaBiIeHUsL. 18 4 4 10 0, T, K3
OpraHu3aoHHO-
Tema 5 MICUXOJIOTHYECKIE0COOEHHOCT 18 4 4 10 b1
W COBMECTHOM JICATEITLHOCTH.
[lonsiTHe KOMaHMBI U UX THIIBL.
Tema 6 16 4 4 8 O, T,D
dopmupoBaHHe
YIPABIEHYECKONH KOMAH/IbI. 16 4 4 8 O. TP
Tema 7 >
PasButune YIPaBICHYECKON
Tera 8 KOMAaH/IBI. 18 4 6 8 0, KP, K3
D¢ pexTUBHOCTD TPYNTIOBOM
(KoMaHHOM) paOOTHI.
Tema 9 12 2 2 8 i
IIpomMerxyTouHast aTTecTarys 36 36 9K3aMEH
Bcero: | 180 | 34 34 36 76

Tlpumeuanue:

— ¢opmbl mekywezo xkommpoas ycnegaemocmu: onpoc (0O), mecmuposanue (T),

koumpoavHas paboma (KP), xoanoxkeuym (K), pepepam (P), oucnym (/]), npoexm (I1), npezenmayus




(IIP), keticosvie 3a0anus (K3), mpenune (TP), denosas uepa ([[H), kpyenviti cmon(KC),ynpasicnenus
(Y), acce (3) u op.

Tabnuna 2.2
O0beM TUCHMIUIMHBI , YaCc. ®opma
KonTakTHas padoTa TeKyIer
odyuyarouuxces ¢ 0
npenojaBaTesieM KOHTPOJI
H M0 BUIAM YUeOHBIX 3aHATHIl s
Ne ni/m a“?e::lzilzlg Tem Bcee Ccp | Ycuesaem
pa3it ro ocTi?,
NMPOMeE:K
J | Jap | m3 | Kcp POMEtyY
TOYHO#
arrecTan
HH
3a04Has hopma 0dyueHun
JIunepcTBo Kak pecypc
Tema | | TOBBIIICHHS 3¢ heKTHBHOCTH 19 2 17
YIpaBIeHHSL.
Teopuu nuaepcrsa.
Tema2 | P P 17 17
PasButue nunepckoro
Tema 3 | moTeHIMANA. 21 2 2 17 T
Brusiaue nmunepcTsa Ha
Tema 4 | 2beKTHBHOCTH yIpaBIeHHS. 21 2 2 17 O
Oprasu3aioHHo-
Tema 5 MICUXOJIOTHYECKIE0COOEHHOCT 19 ) 17 T
Y COBMECTHOM JIeSITETLHOCTH.
[lonsiTHe KOMaHABI U UX THIIBL. 5
Tewma 6 19 17 KP
dopMupoBaHue
YIIPABJICHYECKONH KOMAaH/bI. 19 2 17 K3
Tema 7
PazButune YIIpaBJIEHUECKOI
KOMaH/Ibl.
Tema 8 17 17 P
D¢ pexTUBHOCTD TPYNTIIOBOM
(KoMaHHOM) paOOTHI.
Tema 9 19 2 17 jl|
[TpomesxyTouHast aTTecTanys 9 9 JK3aMeH
Bcero: | 180 | 8 10 9 153




Ilpumeuanue: — gopmvl mexywezo xowmpons ycnesaemocmu: onpoc (0O), mecmuposanue (T),
koumpoavHas paboma (KP), xoanoxeuym (K), pepepam (P), oucnym (/]), npoexm (I1), npezenmayus
(IIP), reticogvie 3a0anus (K3), mpenune (TP), oenosas uepa ([[H1), kpyenviii cmon(KC), ynpasxcnenus
(Y), acce (3) u op.

Conep:xaHue TUCHUITHHBI
Tema 1. Jluoepcmeo kax pecypc nogviuienus 3ghexmugHocmu ynpasieHus.

[Tonsitue M cyurHOCTH JuaepcTBa. Ponp numepcTBa B YNPaBICHUU YEIOBEYECKUMU PECYpPCaMHU.
JlmmepcTBo M pyKoBOACTBO.JIMAEPCTBO M OpraHN3allMOHHAS BIACTb.

Tema 2. Teopuu audepcmsa.

O6nactu nunepcrsa. JlupepcTBO M uM3MeHEHUs. ['eHaepHble acmekTsl JujepcTBa. JlupepcTBo u
KOMMYHUKaLIUH.

Tema 3.Pazsumue 1udepcko2o nomeHyuaid.

[Ipasuna s¢ddexTuBHOrO MUaepcTBa. Paktophl 3 deKTHBHOCTH NHaepcTBa. Jlupepckue KavecTsa,
OIIPEACIISIONINE YCIIeX JIUIePCTBA.

Tema 4.Bauanue nudepcmea Ha 3¢hheKmueHoCcms YRpasieHus.

JlunepcTBO M ycnex MEXJIMYHOCTHBIX OTHOIIEeHUH. OleHKka moreHuuana auaepcrsa. GopMupoBaHue
munepoB. Daktopel  3ddekTuBHOCTH NHMAEPCTBa B KOONEPAaTHBHOM W COPEBHOBATEIHLHOM
B3aumozeiicTun. IlpaBuia 3 heKTHBHOrO KPU3UCHOTO JIMIEPCTRA.

Tema 5. OpZClHZ/L?al{uOHHO' NCUXON02UYECKUE 0CODEHHOCMU COBMECTHOU OesIMeNIbHOCTI.

[lpuunHel oObenuMHEHMs JIOAEH B Tpynnbl. Buabl TpyZoBeIX cooOmiecTB (Tpynmna, KOJUIEKTHUB,
KoMaH/1a, Opuraja, Kpy>KoK u 1p.) THUITBI COBMECTHOM JesiTenbHOCTH. ['pynnoBas JuHaMuKa.

Tema 6.1lonsmue komanowsl u ux Mmunoi.

Hasnauenue ynpasneHueckodl komannbl. IlpusHaku ynpapieHdeckod komannbl mo A.Illpuroxuny.
Komananeie kauectBa. Ponmu B komanzge.. Bunmel nesrensHoctn B KomaHzae. [1o0anbHbBIe M Kpocc-
KyJIbTypHbIE KOMaH/bI.

Tema 7.@opmuposarue ynpasienueckol KOMaHOb.

®dakTophl, yuuThiBaeMble MpH (QOpMUpOBaHWM KoMaHJbl. COBMECTHMOCTh JIIOJICH B TpyIIe H ee
ypoBHU (NCUXO(HU3UONOTHUECKUH, (QYHKIHMOHATBHO-POJIEBONH W LEHHOCTHO- OPHUEHTALMOHHBIN).
dopmupoBaHue KOMaHIbl Kak mpouecc (3tambl). DakTopbl, CIOCOOCTBYIOUINE PA3BUTHIO TPYIIIHL.
[Icuxonoruueckoe obecrieueHUe CO3JaHUs TPYIIIIbL.

Tema 8.Pazsumue ynpagienuecko KOMaHobl.

Komananpie koMMyHHKamu. PoneBbie mporiecchl u auHaMuka poseid. KoHQIUKTe B Tpymme u ux
npeojosieHne. MoTuBanus 4iIeHOB KoMmaHibel. CTpaTermueckue IpoOiieMbl Tpu (HOPMUPOBAHUHU
KOMAaH/IEI.

Tema 9.9¢pexmusnocms epynnosoti (komanonoil) pabomoi.

[Mpusnaku ¢ dexTnBHON KomManabl. CTUIb yrpaBieHus U 3PPEeKTUBHOCTh PYKOBOACTBA KOMaHIOIL.
XapaktepucTuku Hed()(HEeKTUBHBIX KOMaHA. PeMHXUHUPUHT Pe3yIbTaTUBHOCTH KOMaHIHON paboThI.



4. ®oHJ OLIEHOYHBIX CPEACTB MPOMEKYTOUHOM aTTecTAlluM 0 JUCIUIJINHE

4.1. ®opMBI U METOBI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEXKYTOUHOMN aTTECTAIINH.

4.1.1. B xone peanuzanuy TUCIUILIHHBI «JIuaepcTBO U yrpaBiieHHe KOMaHI0H B TOCYIapCTBEHHOM U
MYHHIIMTIAIGHOM ~ YIPABICHUHW» HCIIONB3YIOTCS  CIEAYIONINE METOABl TEeKYIIero KOHTPOJIA
YCIIEBAEMOCTH 00YYaIOIINXCSI:

- npu npoee()enuu 3aHAMUL JeKYUOHHO20 muna.

4 Ha6HIOHCHI/IC 3a MNOBCACHHUECM CTYACHTOB BO BpEMA 3&H$1TI/II>1, 3a IPOABJICHHUEM
3aMHTCPECOBAHHOCTHU K COACPKAHHIO 3aHATHUA JICKITHOHHOI'O THIIA,

v/ 3am0JIHEHHE CTYIEHTaMHK IMCTa 00paTHOM cBa3u (Tabuua 3)
Tabmuma 3

O uem uzet peub? UTo BBI yCIBIIIATH, TOHSUTA U Homnonuenus. Yrounenue. Kpuruka.
3alIOMHUIN?

v/ BOINPOCHI CTYJIEHTAM U OTBETHI CTYJEHTOB Ha MOHMMAHHE HOBOW TEPMHHOJIOIUH, C
KOTOpO 3HAKOMSTCS CTY/ICHTHI Ha 3aHATHH (10 XOAY 3aHATHS);

4 3a1aHUA CTYACHTaM JUISL ITOATOTOBKM KOHCIIEKTA 3aHATHS B BUJC OIIOPHBIX CUTHAJIOB;

v [IPOCMOTP TeMaTHYECKHX (HIBMOB TEJICKAaHAIIA C TIOCIEIYOMNM 00CyKaeHueM: 1) B
MUKpOTpynnax; 2) mpeAcTaBieHie MHEHUSI MUKPOTPYIIIIBI BCE TPyIIe

- npuU NPOBEOeHUY NPAKMUYECKUX 3AHAMULL

Ounas popma ooyuenusn

Tema 1. JIngepcTBO Kak pecypc noBbimieHNs 3 (PeKTHBHOCTH yNIPaBJIeHHS.

dopma TEKyIIero KOHTPOIISL — OIPOC, KEMCOBRIC 3aIaHMs.

Bonpocs! qis onpoca:

1. [Tousarue u CYIIHOCTD JIUACPCTBA.
2. CooTHOIIIEHHE JIMACPCTBA U OpI‘aHI/I3aI_II/IOHHOI71 BJIACTH.

KeiicoBoe 3ananue 1.
«KTo a1?»

I]enw.
Brisisnenue nusepos.
3aoanue.
3a 10 MHHYT CaMOCTOSTENILHO HEOOXOIWMO OTBETHTH Ha OAWH Bompoc «KTo s?7», MCTonp3ys s
atoro 12 cioB nim npeanoxeHuil. He HyHO HCKaTh BEpHBIX OTBETOB, CIEAYET MUCATh IEPBOE, UYTO
MIPUXOJUT B TOJIOBY.
Kaxnplii aHanmu3upyeT CBOM OTBETBHl C YEThIpeX MO3WIHMA W CTaBUT COOTBETCTBYIOLIYIO OYKBY
HaNpOTHB KaXJ0M:
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«$1 — 3TO 3aBUCHUT OT MEH:»,

«/1 — 9TO 3aBUCHT OT IPyTUX»,

«C —3T0 3aBUCHT OT CyABOBI»,

«I1 — mpocTo Tak CIyYHIOCH.

Yem Oonblie OTBETOB B CEKTOpe «SI», TeM Oonblias TEHASHIHS K JTUAEPCTBY MPOCIEKHUBACTCA Y
y4JacTHHKA.

Tema 2. Teopumn JinepcTBa.

dopma TEKYIIero KOHTPOJISl — OOpoc, JAeIOBasi Urpa.

Bomnpocs! 115 onpoca:

1.06nactu uaepcTra.
2.I'ennepHble aCIEKThI JUACPCTBA.

HesioBasi urpa «JIugepcreo»
Menn:
- OCBOHTb aKTHBHBIH CTHJIb OOIIEHUS M PAa3BUTh B IPYIIE OTHOIICHHS MapTHEPCTBA;

- TOTPCHUPOBATHCA B OIPECACIICHUN YETKUX IIPU3HAKOB JIMACPCKOIO IIOBEACHUA, OCO3HAaHUH
JUACPCKUX KA4YECTB,

- TIOTPAaKTUKOBAThCS B COBMECTHOM paboTe Haj TPYNNOBOM 3amadeii, aHaNM3Wpys BIWUSHUE Ha
pe3ynbTaT pa3HOOOPa3HBIX CTUIIEH PYKOBOICTBA;

- MPOAEMOHCTPUPOBATh HA MPAKTUKE Pa3JIMYMsl, NPUCYLIME MOAXOAY PAa3JIMYHBIX THIIOB JUIAEPOB K
PEIICHUIO 3a/1a4H W MCIIOJIHEHUIO CBOMX JIMIEPCKUX (DYHKITNH, a TaKkKe BIMSHUIO MTO3UINH JTUAEpa Ha
pe3yJbTaT rpyNInoBOil NS TEILHOCTH.

Xoa urpsl
1. CrynenTam 3a/1al0TCs BOIIPOCHI:

Kto taxoit muaep? Cuutaere 11 Bbl IPAaBUIIBHBIM ClIEAyIOIIee onpeaencHue: «JIuaep — ToT, KTO CTOUT
BO I'1aB€ I'pyIIibl, KTO ONPEACIIACT OCHOBHBIC HAIIPAaBJICHUA €€ JACATCIILHOCTU W BJIMACT HaA IMOBCACHUC
ee wieHoB»? YTo Obl BB MO A00ABUTH/M3MEHUTH B IPEAJIOKEHHON (HOPMYIINPOBKE?

Paznuuarot nmuaepoB ¢popmanbHBIX U HeopMaibHbix. KTo oH, Bam nuaep?

KakoB cTunp nuaepcTBa y JMYHOCTEM, O KOTOPBIX BBl paccKa3aliH, — JIE€MOKPaTUYECKHH,
aBTOPUTAPHBIN, TIOITYCTUTEIbCKHIA?

2. I'pynmbl penstcss Ha TpW TMOATPYNIBL, B KaXKJIOW BBIOMPAIOT OAHOTO MPEACTAaBUTEISI HA POJIb
pykoBoauTens rpynmbl. [lociae Toro kak BHIOOPHI 3aBEPIICHBI, ONPEEISIOTCS ¢ KaHIUIATOM MepBOi
HNOATPYNIBl M HAa3HAuYalOT JUIsl HEro poib Jiuaepa, padoTalollero B JEMOKPAaTUUYECKOM CTUIIE.
AHaJOTMYHO €O BTOPOW TPYINION. Y HEro CTUIb JIMAEPCTBA ONpPENEISIeTCA KaK MOMYCTUTENbCKHMN.
Pemenune TpeTheil moArpymmel He yTBepxkaaeTcs. TpeHep caMm Ha3zHa4aeT MOArPYyHIE JHAepa-
aBTOKpAaTa, CKIIOHHOTO K aBTOPUTAPHOMY, AUKTATOPCKOMY CTHIIIO PYKOBOJICTBA.

OOBsBIsIETCS TPYNIOBOE 3aJaHUE: CBSI3aTh Kak MOXKHO OoJyiee JJIMHHYIO LENOYKY M3 HIHYPKOB OT
00yBHM YYaCTHUKOB TOJATPYIIITHL.

3aBepiienue
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[IpoBepsieTcst, kakast Tpyma Jy4ile APYyruxX CIpaBUiIach ¢ 3ajadeil, Kakas — Ha BTOPOM, a Kakas — Ha
TpeTbeM MecTe?

Ob6cyxnaercst X0J UTPHI. Kax rpynmna pearupoBaia Ha
JE€MOKPAaTUIECKOT0/TIOMY CTUTEILCTBYIOIIET0/aBTOPUTAPHOTO T iepa?

Kak w B wem mposBIsiace pons Jjuaepa mnoarpynmnel? Kakoil Tum u  CcTHIb JIMEpCTBA
npeanoutureabaee? KakoB onTUMaNbHBIN CTHIIB JUIEPCTBA MPEATNoIaracT CUTyanus: OBITOBOM CCOPBI
Mexay cynpyramu? Pomm:

e KamuTaHa Kopaluisl, TePIIIIEro KPYIIeHHEe B OKeaHe?

e Jnjepa CTYACHYECKOH TYCOBKH B X0OJ€ MOATOTOBKH K (heCTHBAIIO?

®  JUPEKTOpPA MIKOJIBI, IOCTABICHHOTO B KPU3HUCHYIO CUTYAIMIO U3-3a TEKYYECTH KaJIpoB?
®  y4HTeNs B XOJ€ 3KCIIEPUMEHTOB, CBS3aHHBIX C 3NEKTponpudopamu?

®  DPYKOBOAWTEIS JIMTEPATYPHON CTYyIUH IIPU OTOOPE U 0OCYKACHUH PacCcKa3oB, KOTOPbIE BOMIYT
B CJICAYIOLIUI BBIYCK albMaHaxa?

Ha 1yeM ocHOBBIBaJICS Balll BBIOOP B KaXKJIOM KOHKPETHOM cliydae?
Tema 3. Pazputue JiM1epcKOro nNoTeHIuAaIa.

dopMma TEKYIIEr0 KOHTPOJISI — OIPOC, TECT.

Bonpocs gyis onpoca:

1. ITpaBuna 3¢h(heKTUBHOTO JHIEPCTBA.
2. ®akTopsl 3PPEKTUBHOCTH JTUACPCTBA.

Tect «EcThb 1M y Bac 3agaTku Juaepa?»

[IpusHaiitech, ObIBAJIO TaK, YTO BaM XOTEJIOCH MOBECTH HApPOJ BIIEPE], HO BbI HEOXKHJIAHHO
TYIICBAJINCH U CJIaBa JOCTaBajIach Apyromy? MHoOrre MOTEHIHMAIBHBIE JTHASPhl MHOTOE TEPSIOT, TaK U
HE TMOMNBITABUINCH «IOAXBAaTUTh 3HaMs». IIpennmaraeM BaMm IMpPOBEPUTH, TOTOBHI JIM Bbl BO3IVIABUTH
YIPABICHYECKYIO KOMaHIy, OTAEN WU IPYIIY €IMHOMBIILIEHHUKOB.

Ber  nmomxubl cormacuthest («BepHo») wmmm He cormacuthes («HeBepHO») € KaxkIbIM
YTBEPXKICHUEM, a IOTOM IIOCMOTPETh PACITU(PPOBKY PE3yIbTaTOB.

1. JIunepamu poxaaroTCs, a HE CTAHOBATCA.

Bepno  HesepHo

2. Ecnu s BO3bMY Ha ce0sl poiib IMJepa, MOsI HOMYJIIPHOCTb BO3PACTET.

Bepno  HesepHo

3. Hacrostiue nuieps! MPeamounTaoT «HE BEICOBBIBATHCS.

Bepuo  Heseprno

4. U3 Bac TMMOJIYy4YUTCA HaCTOHH];I/Iﬁ JMACp, €CJIM Bbl CYMECTE MOJIaIUTh C HA4YaJIbCTBOM.
Bepno  Hesepno

5. HaCTOHI]_[I/IC JIMACPBI BCCr/ia 3HAOT, YTO ACJIATh.
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Bepno  Hesepno
6. Hactosmmii nmuaep JomKeH MOAaBIATh OKPYKAIOITHX.
Bepuo  HesepHo

7. Mos BHEUIHOCTh HE MMEET HMKAKOI'0 MM IIOYTH HUKAKOI'0 3HAUCHUS JJI1 MOCTO BBIIBMIKCHHSA B
JIMACPHI.

Bepuo  Hesepno

8. 51 mpennounTaro Xyn0KeCTBEHHYIO JIUTEPATypy HEXYNOKECTBEHHOI.

Bepuo  Hesepno

9. Ecnu s npuHsin pemeHue, st Oyay ero BIOIHATH, 1aXKe €CIIH OHO

HE TTOHPABHUTCS KOJJIEKTHBY, B KOTOPOM $1 paboTaro.

Bepno  Hesepro

10. Cnoco6HOCTE OBICTPO MPUHUMATD PELICHUS — OTJIMUUTEIbHAS YePTa HACTOALIETO JIUAEpa.

Bepro  Hesepro

Tema 4. Binsnue guaepcrsa Ha 3¢peKTUBHOCTH YIPaBJICHHS.

Dopma TEKYIIEero KOHTPOJISI — OIIPOC, KSMCOBBIC 3aJaHus.

Bonpocs! aiis onpoca:

1.01enka noTeHana JMaIepcTBa.
2. ®opMHUpOBaHUE JTHUIEPOB.

KeiicoBoe 3ananmue 2.

«Pa30uBKa «oT JIuAEpa
Lenw.
BrisiBnenne nuaepoB U popMUpOBaHUE UX OTBETCTBEHHOCTH.
3adanue.
Bri3biBatoTcs 3 100poBosiblia (OHH JTUOO CUMTAIOT ce0sl JInJepaMu, JIM0O MPETSHIYIOT Ha JIUAEPCTRO),
KOTOpBIC OYAyT KalMTaHaMu KOMaH/1. J{abliie KaluTaHel [0 O4Yepen HaOUparoT ceOe WICHOB (3aMOB,
MMOMOIIIHUKOB ¥ T.J.) KOMaHJbI. 3/1eCh B&XHO HE JOMYCTUTHh MEPEKIIaJbIBaHUs OTBETCTBEHHOCTH Ha
npyrux. Eciu 1oOpoBosiel] pelmi cTaTh KaluTaHOM, OH JIOJDKEH caM BBIOpaTh ce0e KOMaHTy.

Tema 5. OprannzanMoOHHO-TICHX0JIOTHYECKHE 0COOCHHOCTH COBMECTHOM AeATeJbHOCTH.

(DODMa TCKYIICTO KOHTPOJIA — OIMPOC.

Bompocsr mis onpoca:
1. ITpuunHB OOBETMHEHUS JTIOAEH B TPYIIITHI.

2. Bunel TpyAOBBIX COOOIIIECTB.

Tema 6. ITonsaTHE KOMAHALI M UX THIBI.

dopma TEKYMIEeTro KOHTPOJIS — OIMPOC, TECT, ICCE.
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Bomnpocs! mist ompoca:

1. [IpusHaku ynpasneHueckoi KoMaHael o A.Ilpuroxuny.
2. Buael nesaTenbHOCTH B KOMaH/E.

KeiicoBoe 3aganmue 3.

«/lelicTBYH 10 HHCTPYKIHI»
Lenw.
Pa3BuTHE yMeHNS AaBaTh U TOYHO BBITOJIHATE HHCTPYKIIHH.
Tosacuenue.
Jlunepy Ba)kHO HAy4yUTHCS BBINOJHATH JaBaéMble €My WHCTPYKIHUH, JaBaTh MHCTPYKLIHU CaMOMY.
UenoBek, He cLIOCOOHBII NOAUUHSTHCS, BPA JIM CMOXKET YCHEIIHO PYKOBOAUTh Ipyrumu. K Tomy sxe
B JKM3HM DPEOKO OBIBAaeT, KOIAa BCE BpPEMS IPUXOIUTCA PYKOBOAMTH. MBI BCe OJHOBPEMEHHO
HaxoAMMCAd B Pa3HBIX MO3ULUAX, MO3TOMY MBI JOJDKHBI yYMETh paBHO KakK YINpaBiiTh, TaK H
MO TYMHATHCA.
3aoanue.
WMHCTpyKIMs Ui BBIIOJHEHUS CTPOrO B TOM K€ IIOCIENOBATEIBHOCTH: «Bacs, BO3bMM KapaHJalll,
MOJOUAM K CTONTY, BO3bMH JIMCT Oymaru. Hanuimu Ha HeM cBoe nMsi. Bo3bMH 3TO THCTOK, OTHECH €ro
Jlene. BepHucs Ha cBOE€ MECTO».
[anee y4acTHUKM B Mapax MO o4epedu MUIIYT MHCTPYKUuio (7 AEHCTBHI) U KOMaHAYIOT, a 3aTeM
HCIIOJIHSIFOT MHCTPYKLIUIO CBOErO COCENA.
Bonpocu.
— Y aanoce 11 BaM aTh YETKYHO UHCTPYKLHUIO?
— Uro ObLJI0 Jierye: JaBaTh HHCTPYKIMU WITH BBITONHATH UX?

Tema 7. ®opMupoOBaHHe YIPABJICHYECKOH KOMaH/ABI.

dopma TEKyIIero KOHTPOJISl — OIpoc, ped)epaT.

Bomnpocs! mis ompoca:

1. dakTopsl, yuuThIBaeMble IpH (HOPMUPOBAHUN KOMAHIBI.
2. COBMECTHUMOCTH JIFOJEH B IPYIIIE U €€ YPOBHMU.

IIpumepHasi TemaTuka pedepaToB

OOmue npeacTaBIeHUs O JIUACPCTBE

MeHepKMEHT 1 IMAEPCTBO: pa3HUIIA TOHATHH.

OCHOBHBIE TEOPETUUECKUE HATIPABICHUS HCCIIeI0BaHNs (PeHOMEHaA JINICPCTBA.
JIn4HOCTHBIE XapaKTEPUCTHUKH JTUIEPOB.

Teopuu BEIMKOIo YeJloBeKa.

Teopun TUYHOCTHBIX KaYeCTB.

[ToBenenueckue Teopun.

CuTyallMOHHBIE TEOPUH.

Teopuu BIUSIHUSL.

0. Teopun B3aMMOOTHOIIEHHUI.

Teopus cruneii nosenenus Kypra Jlesuna.

12. OCHOBHBIE COCTABJIIOIIME 3SMOLMOHAIBPHOIO HHTEUIEKTA U HX INPWIOKEHHE K TEOpUHU
Jlunepcraa.

BOoo~No Ok wNE

-
=
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13. CutyannoHHOE TUAEPCTBO HA ocHOBe Teopuu Kena branmapa

14. .Ynpasnenueckas pemerka P.bueiika u J[xun MoyToH.

15. OCHOBHBIE COCTaBIISIONINE CUTYAITMOHHOTO uaepcTBa Oumnepa

16. OCHOBHBIE COCTaBIISIOLINE JUAEPCTBA «IIyTh — LIENb» Xay3a U Muruenia

17. CyTb U MpUMeHEHNEe MOJIE/H NPHHATH pemennii Bpyma — Merrona — fro.

18. Teopun, ocHOBaHHBIE Ha KOHIENIIMHA YMOIIMOHATFHOTO HHTEIUIEKTA.

19. Tunonorus cTuiel auaepcTra.

20. Ctunu nuaepcTBa Ha OCHOBE SMOLIMOHANBHOTO UHTEIIEKTA. MeHTH(UKaIHs CBOETO CTHIIS.
21. 3amMeHa W HEWTpanu3aIis JTHIePCTBA.

Tema 8. PazBuTHe ynpaBieH4ecKOlH KOMaHABI.

dopma TEKYIIero KOHTPOJISI —OIpoc, KOHTPOJIbHAS pa60Ta, KCHWCOBBIC 3aJaHus.

Bonpocs gyis onpoca:

1. KoH(nUKTHI B rpymIie 1 MX NPEO0ICHUE.
2. MoTtuBaius 4wieHOB KOMaH/IbI.

Tema 9. IPpdekTUBHOCTH FPYNNOBOI (KOMAaHIHOI) pad0OThI.

q)ODMa TCKYIICTO KOHTPOJIA —AUCITYT.

Bompocs! a1 onpoca:

1.IIpu3Haku 3 PeKTUBHON KOMAHIBL.
2. Ctunb ynpasieHus v 3pQeKTUBHOCTh PYKOBOJCTBa KOMaH/IOM.

3aounaa popma odoyuenusn

npuU PoGeoeHUU NPAKMULECKUX 3AHAMUL U 8bINOTHEHUU 3A0aHUL CAMOCMOAMENbHOU Pabombl

Tema 1. JIngepcTBO Kak pecypc noBbimieHns 3¢ (PeKTUBHOCTH yIIPaBJIeHH.

Dopma TEKyIIero KOHTPOJISI — OOpocC, TECT.

Bomnpocs! mis ompoca:

1. [TousiTHE ¥ CYIITHOCTH TUACPCTBA.
2. CoOTHOILIEHHE JTUAEPCTBA U OPraHU3aUOHHON BIACTH.

Tema 2. Teopum JinepcTBa.

dopma TEKyIIero KOHTPOIISl — OIpocC, Ded)epaT, KOHTpOJIbHAS padoTa.

Bonpocs! 115 onpoca:

1.06nactu nuaepcTBa.
2.I'ennepHbIe aCIEKTHI TUACPCTBA.

Tema 3. PazpuTHe JINIEPCKOro NOTeHIHAJIA.

dopma TEKYMIEro KOHTPOIS — OMPOC, JICJIOBAs UTPa.

Bompocsr qyig onpoca:



15

1. IlpaBuna s3¢ppexTuBHOTO MTUACPCTBA.
2. ®akTopsl 3 (PEKTUBHOCTH JTUACPCTBA.

Tema 4. Biusinue Juaepcrsa Ha 3¢ eKTUBHOCTH YNIPABJIEHUS.

dopma TeKyIero KOHTPOIISI —OIPOoC, KEMCOBBIE 3aIaHU.

Bomnpocs! g5 onpoca:

1.01eHKa TTOTSHITHAIA JTHACPCTRA.
2. ®opMupoBaHUE JTUICPOB.

Tema 5. OpraHu3aMOHHO- IICUX0JIOTHYECKHE 0COOEHHOCTH COBMECTHOM eI TeJIbHOCTH.

dopma TEKYIIEero KOHTPOJIS — ASI0Bas UIpa.

Bonpocs gis onpoca:

1. IIpyuuHbl 00BENMHEHU JIIOJIEH B IPYIIIbL.
2. Buie TpyAOBBIX COOOIIECTB.

Tema 6. IlonssTHE KOMaHABLI X UX THIbI.

dopma TEKyIIero KOHTPOJISI —OIPOC, TECT, 3CCe.

Bonpocs! mis ompoca:

1. Ilpusnaku ynpapiaeH4ueckoil komanasl o A. Ilpuroxuny.
2. BUapl 1esITeIbHOCTH B KOMAH/IE.

Tema 7. ®opMupoOBaHHe YIIPABJICHYECKOH KOMaH/ABI.

dopMa TEKYIIEr0 KOHTPOJISI —OIPOC, TECT, pedepar.

Bompocs! a1 onpoca:

1. daxTOpHI, yUUTHIBaeMbIe IPH (HOPMHUPOBAHUHE KOMAHIBI.
2. CoBMECTHUMOCTH JIFOJIEH B TPYIIIE U €€ YPOBHH.

Tema 8. PazBuTHe ynpaBiaeH4ecKOH KOMAHABI.

(DODMa TCKYIICTO KOHTPOJA —OMMpPOC, KOHTPOJIbHAA pa60Ta, KCHCOBBIC 3aJaHHus.

Bonpocs! 115 onpoca:

1. KoH}IUKTHI B TpyIIIE U UX MTPEOIOJICHHUE.
2. MoTuBalus 4JeHOB KOMaH/IbI.

Tema 9. P ¢eKTUBHOCTH rPyNNOBO (KOMaHIHOI) padoTHhI.

(DopMa TCKYIICTO KOHTPOJIA —AUCITYT.

Bompocsr qyig onpoca:

1.IlpusHaku 3G PeKTUBHON KOMaHIbI.
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2. Ctunp ynpasieHus 1 3QeKTUBHOCTh PYKOBOJICTBa KOMaHIOM.

4.1.2. TlpoMexxyTouHasi aTTecTalusi MPOBOJUTCA B (opMe dK3aMeHa. DK3aMEH IPOBOAUTCS B JBa
jTama: Ha TIIEPBOM JTale KOHTPOIUPYIOTCS TEOPETHYECKHE 3HAHUS CTYICHTOB IIOCPEICTBOM
BBITIOJTHEHHS TECTOBBIX 3aJaHUI; Ha BTOPOM 3Tare MpoBepseTCs CIIOCOOHOCTE 00OCHOBBIBATH BHIOOD
NPUHUMAEMBbIX OpPraHW3AIMOHHO-YIIPABICHYECKUX PELUICHUH IOCPEACTBOM YCTHOTO OTBETa Ha
BOIIPOCHI OMJIIETA.

4.2. MaTtepnajisbl TEKyIero KOHTpoJs ycrneBaeMoCTH

Marepuans! npuBeAeHs! B myHKTe 4.1.1

4.3. OueHo4HbIE CpeaCcTBa AJIsl IPOMEKYTOUHOM aTTecTalun

Bomnpocsl AJis1 npoBeaeHNs NMPOMEKYTOYHOH aTTeCTANNU
no JucHuILinHe «Jluepcrso U ynpaBiieHue KOMaH/I0i B TOCY1apCTBEHHOM M MYHUIIMIIATbHOM
yhnpaBJIeHUU»

TecT 111 OLIEHKHU NPOMEKYTOYHBIX 3HAHUM CTyI€HTOB

1 Ha3oBute TeopHIO JUAEPCTBA, B OCHOBE KOTOPOIl JICKHUT HMICS, YTO JIUACP POXKIACTCS C
BPOXJICHHBIMU HEOOBSCHHUMBIMH, @ JUIA IMPOCTHIX JIIOJCH M HEMOCTH)KUMBIMH, HAaBBIKAMH MU
YMCHUSIMH.

a) Teopus BustHUS

b) Teopusi IMYHOCTHBIX KAUECTB

¢) Teopusi BEJMKOTO YeIoBeKa

d) [ToBenenueckas Teopust

2 Kakoe u3 kadecTB, copmynupoBaHHbIX baccom u CToruiiom, He OTHOCUTCS K TMYHOCTHOM
XapaKTepUCTHKE Juepa’?

a) Beicokuit mHTEIIEKT

b) MoTtuBamus BiIacT

c¢) Camoco3HaHue

d) Het BepHoro orera

3 HazoBuTe I71aBHOE pa3iMyue MEXKAY aBTOPUTAPHBIM, AEMOKPATHUECKHM M HEHTpabHBIM
CTWJISIMH PYKOBOJCTBA 110 THrojoruu Kypra JleBuna.

a) MeToipl yrpaBiIeHHS

b) Crioco6 koHTpOIIS

c¢) Xapakrtep NpUHSITUS PELICHUS

d) Ctrte moBeIeHUS JTHIEpa

4 Hepe‘lI/ICJII/ITe COCTaBJIAIOIIMEC SMOIMOHAJIBHOI'O HMHTCIIJIICKTA B cq)epe pr,[[OBOfI JKHM3HU B
COOTBETCTBUU C TeopHeﬁ 9MOHHOHaHBHOI‘O JIMacpCTBa.

a) CaMOCO3HaHI/Ie, CaMOKOHTpPOJIb, MOTUBAIUA, OMIIaTUA, COLIUATIbHBIC HABBIKU

b) CaMOCOBHaHI/IC, Xapu3sma, MOTHBalus, YyBCTBCHHOCTb, COLUAJIbHBIC HABBIKA

C) IIcuxonoruyeckas JOBKOCTb H TBOPYCCTBO, CAMOKOHTPOJIb, ITO3HAHHWC, COLUAJIbHBIC
HaBBIKH

d) 3MOLII/IOH2..]'H>H3$I yCTOfI‘-IPIBOCTB, MOTHBaNuA, OSMIIaThsd, CaMOCO3HAHHEC, COIHNAJIBHBIC
HaBBIKH
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5 B coorBercTBUM ¢ ympaBieHueckod pemeTkoil P.baeiika m [x. MoyroHa ctuib
«MeHeKMEHT KOMaHIb) XapaKTepU3yeTcs:

a) Jloctmxenne pe3yiabTaTOB OOECTEYMBAETCS ITyTeM YCTAHOBIEGHHS OalaHca MeEXITy
HEOOXOMUMOCTBIO  BBIMOJHATH  KOPIOpPAaTUBHBIE  3aJaHUs W COXPAaHUTb  aTMocdepy,
YCTPauBaIOUIYIO COTPYIHUKOB

b) 3abora o HyXHax IIOAEH ¥ XOpOIIME B3aNMOOTHOIIEHHUS CO3MAaI0T KOM(OPTHYIO,
Ipy’KecKyto atMochepy u OrmaronmpusiTHbIE YCIOBUN paOOTHI

c) BemmonHenune 3amanmii obecrieuMBaTeTCs 3a CYET JIOSUIBHOCTH COTPYAHH 'KOB, a
B3aUMOCBSI3b ¥ OOLITHOCTH IieJIell co31at0T aTMoc(epy JOBEpUs U YBAKEHUS

d) Boicokue pe3ynbTaThl KOPIOPAaTUBHOW NESTEIBHOCTH NOCTHTAIOTCA IIyTEM CO3IaHUs
yCIOBUH paboThI, B KOTOPBIX YeJIOBEUECKUN (PAKTOP CIYKHUT HE3HA "YUTEIbHBIM MPENSTCTBUEM

6 HasoBure TeopHio, OCHOBBIBAIONIYIOCS HA TOM YOEKAEHHH, YTO JIUIEP HAJTAXHUBACT C
K)KIBIM U3 MOAYMHEHHBIX MJIM WICHOB IPYIIBI YHUKAIBHBIC OTHOIICHUS, OIPEIEISIONIIe CTHIb
MIOBEJICHUS JTU/IEpa C OTIEIBbHBIM YEIOBEKOM M PEAKIIMIO 3TOTO YeJIOBEKa Ha JINAEpaA.

a) JleMOKpaTH4YeCKOE JINIEPCTBO

b) MaauBuAyann3upoBaHHOE THAEPCTBO

¢) ABTOpUTapHOE JTUAEPCTBO

d) CuryannoHHOE JTUACPCTBO

7 llepeurcnuTe HaBBIKU CUTYalIMOHHOTO JINJAEPA.
a) lnaraoctrka, rTHOKOCTb M TApTHEPCTBO

b) [lenernpoBanwue, mojaepkKa 1 yKazaHue

¢) HacraBHndecTBO, qHarHoCTHKA U MOAIEPIKKA
d) [TapTHEpcTBO, NEIErMPOBAHNE U THOKOCTh

8 IIpouecc, nelicTBIE WM BMELIATEIbCTBO, CO3AAIOIEE CTUMYJI IS WieHa KOMaHIbl K TOMY,
YTOOBI MPEANPUHATH HEOOXOAUMBIE IEHCTBHUS JIJISl TOCTKEHHS OOIIEH 1en — 3TO:

a) [Ipuznanue

b) [eneruposanne

€) MoruBanus

d) BmerarenbcTBO

9 U3-3a uemoBe4yeCKOW HENPHUSI3HW K paboTe OOJIBIIMHCTBO JIIOJEH HEoOX0oauMo
KOHTPOJIMPOBaTh, MPUHYKIATh, HAMPABIATH, MOABEPraTh HAKa3aHUSAM JJIsI TOTO, YTOOBI ILEJH
OpraHu3aIyy ObUIN TOCTHTHYTHI — IPEIIOJIIOKEHUE O YeIOBEYECKOW MOTHUBAIINH TIO ...

a) Teopun Y

b) DBOJIIOIMOHHOM TeOpUHU

¢) buonoruueckoii Teopun

d) Teopun X

10 YpoBens 4 nepapxuu oTpeOHOCTEH, IpeI0KeHHOH Macioy, BKIIOYaeT:
a) [TorpeOHOCTH B O€30maCHOCTH

b) KoruutusHeie noTpeOHOCTH

c¢) [lorpebHOCTS B IpU3HAHUHT

d) OcreTrueckue MOTpeGHOCTH

11 Kakoii ypoBeHb niotpedHocTeit o Teopun Flannes u Buell BkimtodyaeT camoaktyanuzanuio?
a) YposeHs 4
b) YpoBens 6
c¢) YpoBeHb 5
d) Ypogenn 7

12 CornacHo palMoHaIbHO - SKOHOMHYECKOW MOJIENIA, OCHOBHBIM (haKTOPOM MOTHUBAITUH JIJIS
JIIOJIEH SIBIIAETCSA:
a) JIMYHBIN SKOHOMUYECKUH HHTEpEC
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b) Npon3BOAUTENEHOCTE TPYAA
C) HEJICHS)KHOE BO3HATPAXKIICHUE
d) GmaronmpuATHBIE YCIOBHS TPyOa

13 B3anmo3zaBucruMas rpymna Jro/eil, KoTopble COBMECTHO OTBEUAIOT MEpe]] OpraHu3anuei 3a
KOHKPETHBIE PE3YNIbTaThl 3TO:

a) Pabouas rpymma

b) O6miecTBoO

c) Komanma

d) Komrextus

14 Tlepeuncnute 3Tamnbl )KA3HEHHOTO IIUKJIA KOMaHIBI.

a) ®opmupoBaHme, MTOPM, HOPMUPOBaHKE, paboTa, pachopMupoBaHUEe
b) ®opmupoBanme, MTOPM, HOPMUPOBaHHE, paboTa

c) CraHoBieHue, paboTa, KOHTPOIIb, pacOpMUpPOBaHHUE

d) Cranosnenue, pabota, KOHTPOIb, YIAIOK, pachOpMUpPOBaAHHE

15 PasBuBath MOTCHIHAJI YJICHOB KOMAaHAbI; MNOAACPKHMBATh HWHUIUATHUBY B MPCACiiax,
HeO6XO[II/IMI>IX MaTCpI/IHCKOI‘/'I KOMIIaHWH; TPOBOAUTHL TIOJIMTUKY OTKPBITOCTU — 3aJadu
PYKOBOIUTEIIS HA 3TAlle >KU3HEHHOTO IIHKJIa KOMAH/IBI.

a) Hopmuposanue

b) Kontpois

¢) PachopmupoBanue

d) Pabota

16 B cootBercTBUU ¢ Kinaccupukanueit poneit Mepenura benOvHa, TUHAMHYHBINA YEOBEK,
CTUMYJIUPYIOLINHA APYTUX U HE TEPSIOUINNA caM0o00aiaHus B HANIPSDKEHHOH 00CTaHOBKE — 3TO:

a) BaoxHOBUTEh KOMAH IBI

b) Morusarop

c¢) I'eneparop uneit

d) Ucnonuurens

17. Tlo MHeHHIO Afu3eca, MEHEIKMEHT JOJDKEH UCTIONHATE YEThIPE OCHOBHBIX POJIH:
a) BnoxHoBuTENb, KOHTPOJIEP, CIIELUAINCT, FEHEPATOP

b) [IpousBoauTeNb PE3yIbTATOB, aAMHUHUCTPATOP, IPEANPUHUMATENL U UHTETPATOP
c¢) 'enepaTop, ucciaenoBaTens, HCIOIHATENb, KOHTPOJIEP

d) AHanMTHK, MOTHBATOP, AIMUHUCTPATOP, HHTETPATOP

18 Kakoii momxoj K pa3pelieHu0 KOH(GIMKTOB HEOOXOIMMO HCIIOIb30BaTh B T€X CIIydasX,
KOTJ1a HEOOXOIUMBI HE3aMeJINTEbHbIEC IeHCTBHS?

a) CroBOpYHBOCTH

b) CoTpyaHHUYECTBO

¢) YKIIOHEHHE

d) Komnpommucc

19 HazoBute GpeHOMEH, ONpeIeIsIFOIIUcs Kak «apagokc AOHITHHAY.
a) UpesmepHoe coriiacue

b) UpesmMepHast arpeccust

¢) Upe3mepHas HacCCUBHOCTD

d) UpesmepHas HEYBEpEHHOCTD

20 IloBenenne daeHa KOMaHIbI, KOTOPOE MEIIAET MY WIIH €¥ BBITIONHATH CBOIO paboTy, ubo
MEIIaeT APYTUM YICHaM KOMaHIbI BEITIONHSTH UX paboTy —

a) CIOXHOCTh KBATU(HUKALNN

b) TpyaHOCTH OpraHu3aIuu

¢) [Ipo6irema ncTIoTHEHAS
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d) Het BepHoro oTBeTa

21 TepeuncnuTe KOHKPETHBIC THITHI TPOOIEM JINYHOTO XapaKTepa.

a) [IpoGyiema BEIOOpA TI€TTH, CAMOBOCIIPHUSITHS, aIalITAI[HH

b) I[Tpobnema ajanraruu, ASIPECCHsi, TOKCHKOMAaHUS

¢) [Ipobrema camooIymeHns, CaMOBOCTIPHSITHS, THYHON HJICHTUIHOCTH
d) [Ipobnema HHIYKIMH, UACHTUIHOCTH, a/IallTaI[iH

22 HazoBuTE OCHOBHBIC IIATH pa3perieHus KOHPIMKTA.
a) Ompenenenne NCTOYHNKA KOH(IIUKTA, BEIOOpP CTpaTeTnH, OpraHU3aIlis KOMMYHHUKAIHH
b) BeisiieHue nenell KOHGIMKTYIONIMX, OMPEACICHUEC METOIUKHU pa3pelicHUs, KOHTPOJb

HCIIOJTHCHUA

¢) Coop nHpOpMAaIHH, IPUHATHE PENICHUS, KOMMYHHUKAIIHOHHOE 00ecTieueHue
d) Her BepHOTro oTBeTa

23 UYneH KoMaHIbl C HU3KAM YPOBHEM YBEPEHHOCTH B ce0e, MOararoluics Ha CYXXICHHE

JIpyTuX :

a) «Xopoluii mapeHb»

b) ArpeccuBHBIN

¢) ITaccuBHbIi

d) [TonBepraBIIMiicsS HACHIIUIO

24 YieH KOMaH/BI, KOTOPBIH CIIOCOOEH CIyINaTh APYTHX M CTPEMHUTCS MPOSICHHUTH CIIOPHBIC

BOIPOCHI, ONPEAETUTH OOLIHE B3MJIAb, IPOAHATU3UPOBATH KOH(QIMKTYIOLINE IEHHOCTH —

a) NuTerparop

b) IIpeanpunnmarens
¢) AIMUHHCTPATOP
d) Ucnonnurens

25 OI[I/IH 13 MCXAaHHU3MOB MHTCTpAlN prnHOBOfI ACATCIBbHOCTH, KOrga MHAWBU/ WJIHW 4aCTb

COLIMANILHOW TPYNIBl OOBEJUHACT, HAIMpPaBISeT JCUCTBHS BCEW TPYIIBI, KOTOpas OXKHUJIAET,
MIPUHUMAET U MOJAECPAKHUBAET €r0 ACUCTBUS — 3TO

O 001N LN AWK —

I T e S e S e e e Y
0O JON DN Kb W — O

a) MeHeDKMEHT
b) Biacte
c¢) [TaptaepcTBO
d) JlunepcTBo
KoHTpoJibHBIE BONMPOCHI K IK3aMeHY.

. [IponeMoHCTpUpPYiTE 3HAHNUE U IOHUMAaHKU OOIIUX TPEACTABICHHUIA O JIUACPCTBE.
. JINUHOCTHBIE KayeCcTBa, IOBEJEHUE U B3aHMOOTHOLIEHMS.

. IlpogemMoHCTpupyiiTE MOHMMAaHNE CUTYallMOHHOTO JIUJEPCTBA.

. Teopun, OCHOBaHHbBIE HA KOHIETIIMY SMOLMOHAIIBHOIO UHTEIIEKTA.

. 3aMeHa ¥ HeWTpanu3anus JUAepCTBa.

. [loBenenueckue Teopumu.

. Ynpasnenueckas peuierka P.bineiika u [xkun MoyToH.

. Koutnayym nmunepckoro nosenenus no Tannenbaymy u [lmunry.

. Teopust ”HIUBUAYAIN3UPOBAHHOTO JINAECPCTBA.

. OMOIIMOHAIBLHBIA NHTEIUIEKT.

. Tunonorus ctuneit nuaepcrea Jlenusna ['oynmana.

. 3aMeHa ¥ HeWTpanu3anus JUAepCcTBa.

. Teopun, 0CHOBaHHbBIE HA KOHIEIIUU SMOLUOHAIBHOI'O HHTEIIICKTA.

. O01mre mpeacTaBiICHUS O MOTHBAITHH.

. Comep:xarenbHbIE MOAETH MOTHBALIUH.

. IIponieccyanbHble TEOPUU MOTUBALIH.

. [IponemMoHCTpHpYiiTe MIOHUMaHNE TIPOCTEUITIeH Moienn MoTuBanmK (Bo3HarpakmeHus).
. MoTuBarus ¢ momorisio moakperuienus (Meton «KayTa 1 ipstHIKa ).
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19. DBONIOIIMOHHBIE B OMOJIOTHYECKUE TCOPHHU.

20. OO11ee mpeacTaBICHUE O KOMaH/[ax.

21. Tunomorust u hakTOpsl POPMUPOBAHKS KOMAHI.

22. ®opMupOBaHUE COCTaBa KOMAH/bI.

23. DTansl )KU3HESHHOTO 1IMKJIa KOMAaH/IbI.

24. Pabo4ne TPpyIITHl 1 KOMAHIBI

25. PoneBas cTpykrypa komaHa. KomaH/Is1 MEHEKEPOB.

26. Pazpemenne koH(IMKTOB. KOH(IUKT B 5KM3HU KOMaHIBI.
27. Kimaccudeckre Toaxo/Ibl K pa3penieHu0 KOH(INKTOB.
28. CTpyKTypHBIE METOBI YITPABIECHUS KOH(PIUKTOM.

29. Ctpykrypa rpymnmsl. YMCICeHHOCTD TPYIIIEL.

30. [IpogeMoHCTpUpYiiTE 3HAHNE U IOHUMAaHHUE pa3pylieHus (pacOpMUpPOBaHUs) KOMAaHIBI.

4.4. MeToau4ecKkue MaTepHaIbl

Metoandeckue MaTepHaibl, ONPENENAIOUINE MNPOLEAYpPhl OLEHUBAHUS 3HAHUM, YMCHMH,
HaBBIKOB, XapaKTEPU3YIOIIMX JTanbl (OPMHUPOBaHUS KommeTeHuud onpenenensl «llopsakom
IMMPOBCACHUA TCKYILICTO KOHTPOJA YCIICBAEMOCTU H HpOMeXCYTOHHOﬁ arTeCTaiuu CTYJICHTOB B
Boponexckom ¢Qunmane ¢eaepadbHOr0 TOCYJapCTBEHHOTO  OIODKETHOrO  00pa3oBaTeNbHOTO
yapexaeHus «Poccuiickas akajgeMus HapOJHOTO XO3siCTBa W TOCYAAPCTBEHHOM CIyXOBI TPHU
IMpesunente Poccuiickoit deaepanun» ot 01.09.2016 Ne 114-217/1.

IIIxana oneHnBaHUA

VYcnosus nomycka oOydaromerocs K MPOMEKYTOYHOH aTTecTallld, IIKalbl M MPOLETyphl
OIIEHWBaHUs ompezeneHb! mpuka3zoM oT 09 centsops 2016 roma Ne 114-228/1 «Ilopsamok mpuMeHEeHUs
OaJTPHO-PEHTHHTOBOM CHCTEMBI OICHKH 3HaHWH oOydarommxcs B BopoHexckoMm ¢ummane
PAHXul'C».

5. MeToanueckue ykazaHus JJif 00y4ar0IMUXCs 0 OCBOEHUIO M CUMILINHBI

Metoandeckue yKa3aHUs JUIsl OOYYaIOMIMXCS IO MOJArOTOBKE K TEKYIIEMY KOHTPOIIO
YCIIEBAEMOCTH TIPUBEJCHBI B MOCOOMU «MeToJuuYeckre pPEKOMEHIAIMK [0  OpraHu3aluu
CaMOCTOSTEILHON PabOThI CTyIeHTOBY (M3naHo Ha kadeape MOCC).

Bomnpocekl Aj1s1 caMOCTOATENbHOM MOATOTOBKH K 3aHSITUSIM JIEKIIMOHHOT0, MPAKTUYECKOT0
(ceMMHAPCKOTr0) TUIOB

1. DeHOMEH JTUIepCTRA.

2. [MoaroroBka oOImEro rmepeyHs HEOOXOMUMBIX JUIsi JIACPOB JIMYHOCTHBIX —KAauyecTB,
o0cyX/1eHre IPUMEPOB MPABMIILHOTO U HENPABMWIILHOTO TIOBEACHUS JINJIEPOB.
3 CuTyallnoHHOE JTUAEPCTBO.

4 3amMeHa W HEWTpanu3aIus JIHIePCTBA.

5 Kondopmusm B rpymre.

6. Oco0eHHOCTH B3aMOJEHCTBHSI B KPOCCKYJIbTYPHONH KOMaHIE.

7 ComrioMeTpurs TPYNIOBBIX OTHOIIEHHH.

8 PaGoune rpynme! 1 KOMaHIbI.

9. ®dopmMHUpoBaHHUE COCTaBA KOMAH/IBI.

10. OTansl KU3HEHHOTO IMKJIa KOMaH Ibl.

11. HedopmanbHas cTpyKTypa rpyIibl/ KOJJICKTHRA.
12. KakoBO COOTHOIIICHHE MOHATHI «JTHAECPCTBO» U «PYKOBOACTBO»? «JIumep» M «MeHEmKep»:

MOJKHO JI1 TIOCTaBUTh 3HAK PABCHCTBA MCKAY 3TUMU MMOHATHUSIMU?
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13. Kaxk xoHuenmus nuaepcTBa COOTHOCUTCS C KOHLENIMEN BIacTh?

14. IIpoananu3upyiTe TNYHOCTHBIM, TOBEJEHYECKUN, IPOLIECCHBIA U CUTYAllMOHHBINA IIOAXOMBI K
JMIEPCTBY, BBIACTIUB UX OOIINE YSPTHl U Pa3Iniusl.

15. OxapakTepusyiiTe CTWIb JHJEPCTBA JIIOJEH, N3BECTHBIX BaM IO COBMECTHOM JEATEIbHOCTH
i o uHdopmanuu, conepxamieiics 8 CMU.

16. Kakue takTuueckue npueMbl BIACTH MOTYT OBITh HCIIOJIB30BaHBl MEHEDKEpPaMHU IS
JOCTIDKEHHMS 1ieIel opraHusanuu?

17. Uro Takoe BiacTh? YTO MOHMMAIOT MO/ KaHAJIaMH BJIACTH?

18. B uem, mo BameMy MHEHMIO, 3aKIIOYAIOTCS ITHYECKUE aclekThl Biactu? Kak k HuM

OTHOCSATCS B Pa3HBIX CTpaHaX?

6. YueOHasi 1uTepaTypa u pecypchbl HHGOPMAIIMOHHO-TEJEKOMMYHUKANIMOHHOM CeTH
"NHTepHeT", BK/II0OYAs NIepedYeHb Y4eOHO-MeTOANYECKOro odecnedeHusl JMCUMILIMHbI

6.1. OcHoBHas nuTepaTypa

1. Cenesnena E.B. Jlugepctio [Tekcr]: yueOuuk / E.B. Cenesnea — M.: FOpaiit.2014.
2. Kpeickko E.I'. Commanbhas ncuxonorus [Tekcr]|: yueOnuk / E.I'. Kpeicbko — M.:
HOpaiit.2014.

6.2. lonmomHuTEIbHAS IUTEpaTypa
1. JlutBuuiok A.A. Opranm3annoHHoOe moBeneHue [TexcT]: yueOHuK amst 6akamaBpoB / A.A.
JIntBuHIOK. — M.: U3narenscTBo FOpaiit, 2012. — 505 ¢
2. SIxontoBa E.C. OCHOBBI MEXIMYHOCTHOTO JTUAEPCTBA [ DNEKT. pecypc] yueb. mocobue.- M.:
EBpasuiickuit oTkpeITEIN yHHBEpcHuTeT, 2011. — 215 c. Yausep. 6u6si. ONLINE.

6.3. YueOHO-MeToIn4ecKoe o0ecredeHue CaMOCTOSTETbHON paboTh

1. Jlemenko E.M., I'ma3zkoB E.b. Pa3pabotka, nmpuHsATHE W peanu3anus YIpaBIEHYECKHX
pemenuii, Boponex: BO PAI'C, 2010.

2. Jlemenko E.M. YnpaBieHueckue pemieHus, yueOHO - MeTOJUUecKoe mocodue, padodas
tetpas 4.1,-2014.-54c.

3. Jlemenko E.M., I'mazkoB E.b. YmnpaBnenueckue pemeHus, yueOHO - METOAMYECKOE
nocobue, pabovast TeTpaas 4.2, - 2016.- 24c.

4. Hazapenko H.H., Ilotanmna W.B. Meroauueckne peKOMEHIAIMU TI0 OpraHU3aIHNH
CaMOCTOSITETIbHOM PabOThl CTYAEHTOB, yueOHO-MeToaudeckoe nocobue, Boponex: BD
PAHXwuI'C — 2016.

6.4. HopMaTuBHO-TIpaBOBBIE JJOKYMEHTBI

1. Oenepanpueiii 3ak0H "O  TOCYZapCTBEHHOW Tpa)XTaHCKOW ciyxk0Oe Poccuiickoit
®Denepanun” ot 27.07.2004 N 79-03 (mocnenHss penakius).

2. Oenepanpubiii 3aKk0H "O MyHHIHIANBEHOH ciy'kOe B Poccuiickoit denmeparuu" ot
02.03.2007 N 25-®3 (mocneaHsst peaaKiiys).

3. «llopsimox  mpuUMEeHEHUST  OATBHO-PEHTHHTOBOM  CHUCTEMBI  OIEHKH  3HAHWI
oOyyvaromuxcsi B Boponexckom ¢wmane PAHXul C», yrBepxaeHHbI npukazom ot 09
cenTsiopst 2016 romga Ne 114-228/1.

4. «Topsimox TpoBemEeHUs] TEKYIIEro KOHTPOJS YCIIEBAEMOCTH W TPOMEKYTOYHOM
aTTecTaluil CTYACHTOB B BopoHexckoMm ¢wimane QeaepaibHOro TOCYAapCTBEHHOTO
OropKkeTHOrO 00pa3oBaTeIbHOTO yupexacHus «Poccuiickas akajgemMuss HApOJHOTO XO3sICTBa
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U rocynapcTBeHHOH ciyxObl npu [Ipesunente Poccuiickoit ®enepammm» ot 01.09.2016 Ne
114-217/1.

6.5. UnTepHeT-pecypchl

http://www.cecsi.ru/coach/leadership.html - mugepcrso. DdhdhexTUBHELH MHIIED
http://www.mevriz.ru/ - xypuan «MeHepKMEeHT B Poccuu 1 3a pyOesxom»
http://psyfactor.org/- Ilcu-pakrop. LleHTp MPaKTUIECKOH MCUXOTOTHN
http://liderway.ru/ - TIcuxoorHst MyTH COBPEMEHHOTO JIHEPa
http://grebennikon.ru/journal-6.html - sxypHan «MeHEIKMEHT CETOIH»

agrwbdE

6.6. CripaBOYHBIE CUCTEMBI

1. KoncynpsTanT mmroc
2. I'apant

7. MaTepuajibHO-TeXHH4YecKas 0a3a, HHPOPMANMOHHbIE TEXHOJIOTHH, IPOrPaMMHOe
o0ecneuenne u HHGOPMANMOHHBIE CIIPABOYHBIE CHCTEMBI

Jns MaTepHalbHO-TEXHHYECKOT0 O0ECHEeUYEeHUs JUCIMIUIMHBI HCIIONB3YIOTCS: ayAUTOPHBIN
(GOHI; KOMNBIOTEPHBIH KJIACC C BO3MOXKHOCTBIO JIOCTYIAa K CIIPaBOYHO-TIOMCKOBBIM CHCTEMaM
WHQOPMAIMOHHO-TIPABOBOTO O0ECIIeUYeHUs] U C YCTaHOBJICHHOW NpOrpaMMON Ui KOMITBIOTEPHOTO
TECTUPOBAHMS 3HAHHUH CTYICHTOB 10 TeMaM JHCIHIUIMHBI, CrenuaIn3upoBanHas ayauropus ¢ [1IK u
MYyJIBTUMEINHHBIM TPOEKTOPOM; OMOTHOTEYHO-HH()OPMAIIMOHHEIE PECYPCHI.

B yueGHOM mipoliecce MCIONB3YIOTCS CIIEAYIONIUE MPorpaMMHbIe IpoayKThl: MicrosoftWord,
MS PowerPoint, Internet — Explorer.


http://www.cecsi.ru/coach/leadership.html
http://www.mevriz.ru/
http://psyfactor.org/
http://liderway.ru/
http://grebennikon.ru/journal-6.html

