IIK — 1 ymeHHe ompeleiasiTb NPHOPUTETHI NMPO(ecCHOHAIBHON AesiTeIbHOCTH, pa3padaTbiBaTh M 3(P(PEeKTHBHO MCIOJHATH YyNpaBJIeHUYECKHE
pelieHusi, B TOM YHcJe B YCJIOBUAX HeoNpeaeJeHHOCTH U PUCKOB, PUMEHSATHh aleKBATHbIC HHCTPYMEHTHI U TeXHOJIOTHH PeryJIupyouero Bo3AeiicTBUs NMPH
peanu3anuyu ynpaBJeH4YeCKOro peleHus.

1. O0mast XxapakTepuCTHKA KOMIIeTeHIINH
[IK-1 npennonaraer monyuyeHns HaBBIKOB U YMEHUI pa3pabaTeiBaTh U 3()(PEKTHBHO HCHONHATH YIpaBIEHUYECKUE PELICHUS! B YCIOBUSAX HEONPEACIEHHOCTH, a
TaKXe MPUMEHITHh TEXHOJIIOTUH MPU peaTu3alliil YIPaBIeHYECKOro PeIIeHMs.
®opmuposanue [1K-1 ocHoBBIBaeTcs Ha pe3yabTaTax CIEAYIOUINX KOMIIETEHIIUH:
—  CcnocoOHOCTh pa3padoTaTh MPOSKT HAa OCHOBE OIICHKH pecypcoB u orpanndenuii (YK OC-2);
—  CmocoOHOCTh HAXOJUTh OPTaHU3AIMOHHO-YIIPABICHYECKHE PELICHHUS, OLEHUBATh PE3YJAbTAThI M MOCIEACTBUS IPUHATOTO YIPABICHYECKOTO PEICHUS U
TOTOBHOCTH HECTH 33 HMX OTBETCTBEHHOCTH C TIO3UIUI COIMAILHON 3HAYMMOCTH puHUMaeMbIx pemennii (OI1K-2).
BriocnienctBum Ha ee ocHOBE (YOPMHPYIOTCS TPYIIBI MPOQeCcCHOHATBHBIX KOMITETEHITUI:
—  CIOcoOHOCTh MPOBOJIUTH OIIEHKY WHBECTUIIMOHHBIX IPOCKTOB MPH PAa3IMUHBIX YCIOBHIX HHBECTHpOBaHUs H puHaHcupoBanus ([1K-4);
— CcmocoOHOCThH pa3padaThiBaTh COMHATBHO-D)KOHOMUYECKUE POCKTHI (TIPOrpaMMBbl pa3BUTHSA), OLICHHUBATh SKOHOMHUYECKHE, COLMANBHBIC, TOTUTHYCCKUE
YCJIOBUS ¥ TOCIEACTBUS pealiu3aliii TOCyIapCTBEHHBIX (MyHUIUMNANbHBIX) porpamm (I1K-12);
—  CrmocoOHOCTh Y4acTBOBAThH B pa3pa00TKe U peasin3allii MPOEKTOB B 00JIACTH rOCYAapCTBEHHOI0 M MyHUIMMaiapHoro ynpasnenus (I1K-27).

Onagenue [IK—1 Oasupyercss Ha cymMMe 3HAHHMK M HABBIKOB, MOJTYYEHHBIX CTYACHTaMH B XOJ€ M3Y4YCHHUS TaKUX TUCLUILINH, Kak «Pa3paboTka W mpuHsITHE
YIPABIEHYECKUX pelieHuily, «I [porao3zupoBanue U NIaHUPOBAHUEY.

[IK-1 ocBamBaeTcs B paMKax MUCLHHUIUIAH, MO3BOJISIOMIKMX c(HOPMHUPOBATH HABBIKK Pa3pabOTKHU M YHPABJICHUS MPOSKTAMH W MPUHATHE PELICHUI B YCIOBHUSX
HEOIPENEIECHHOCTH.

®opmupoBanue [1K-1 obecrieunBaercs eneHaNpaBiIeHHBIM MPUMEHEHHEM METOAOB y4eOHOW IesTeNbHOCTH, KOTOpBIE MPEINoNaraioT, YTO CTYISHTHI HE
IIPOCTO BBIMONHAET 3aJAHUE B KOHTAKTE C MPENONABATENIEM, 8 CAMOCTOATENBHO OCYHIECTBAT YIPABJICHUE IIPOEKTOM B TE€UEHHUE BPEMEHHU, YEPE3 COOTBETCTBYIOILYIO
IIOCTAHOBKY 3aJaHuM.



ITK-1 ocBauBaeTcsi B paMKax CIEAYIOMHUX AUCITUILINH:

Kon aucnymnuabt HammenoBaHue TUCIUTUIMHBI I xype 2 kype 3 Kype 4 xype
nu3 YII (B coorBerctBuu ¢ YII)

b1.B.01 VYpasneHue puckamu 3K3aMEH
Paspaborka MPOEKTOB B obmactu
b1.B.07 roCy1apCTBEHHOIO u MYHHULUIIATBHOIO 3a4er JK3aMeH
yIpaBlIeHHs
3a4er C
B2.B.01(IT) [IpousBoacTBEHHAs MPaKTHKA 9
OLIEHKOI

®opmupoBanne [IK—1 HaumHaercs B pamMKax 3aHATHM MO AMCHUIUIMHE «YIIpaBlIeHHWE PUCKaMU», TJ€ OCBAaWBAIOTCS 3HAHUSA, a TaKK€ HABBIKM IPHUHATHUSA
yIpaBJIeHUYECKNX pemieHni B ycinoBusix Heonpenenennoctu. Jlanee I1K-1 dopmupyercs B paMkax NMpOM3BOACTBEHHOW MPakTUKU. 3aBepiiaercst ocBoeHune [TK—-1 B
pamMKax JUCHUILTHHBI «Pa3paboTka MpOEKTOB B 0OJACTH TOCYAAPCTBEHHOTO M MYHHIIMIIATBHOTO YIPABICHHS», 3/1€Ch OCBAMBAIOTCS MPUKIATHbIC 3HAHHS, HABBIKU H
YMEHUSI, TO3BOJISIIONIME YIPABISATH B Pa3JIMUHBIX YCIOBHUSIX IMPOESKTOM M IPOrpamMMOi B TOCYIapCTBEHHOW W MyHHIIMTIAILHOH cdepe.

2. CocraB (CTPYKTYpa) U 3Tanbl 0CBOEHUS] KOMIIETEHIIU U
2.1. CocTaB (CTPYKTYypa) KOMIETeHIU

Kowmrer CHI M OTHOCUTCA K YHUCITY YETBIPEXKOMITOHCHTHBIX !

1. YMCEHHE ONPCACIATE TPUOPUTCTHI Hpoq)eCCHOHaHBHOﬁ JACATCIBbHOCTH,

2 p33p36aTI)IBaTB YIpaBJICHYCCKUE PCUHICHH A, B TOM YUCJIC B YCJIOBHUAX HEONPCACICHHOCTU U PUCKOB,

3. 3(1)(1)GKTI/IBHO HUCIIOJIHATD YIIPABJICHYCCKUEC PCIICHUSA, B TOM YUCJI€ B YCIIOBUAX HECOMPEACICHHOCTU U PUCKOB;

4 MNPUMCHATH aJICKBATHBIC MHCTPYMCEHTBI U TEXHOJIOTUH PETYJIHUPYIOUICT O BOS}IeﬁCTBI/IH IIpu pcajin3alu yrpaBJICHYCCKOro pCuICHM .




Anroput™ GOpMHUPOBAHHS KOMIIETEHIIUHN Oa3HUpyeTcs Ha:

3HAHUSAX:
—  OCHOB YIIPaBJICHUS] PUCKAMU;
— OCHOBHBIX METOJAX MPHHSATHS pelIeHnH B chepe ynpaBiIeHUs] MPOSKTaMH.

YMEHUAX:
—  KJIacCUUIUPOBATh PHCKU;
— HNPpHUHHUMATH PCIICHUSA B YCIIOBHUAX HEONPEACIICHHOCTU.

BIIQJICHUU:
— HAaBBIKAMU PACUeTa PUCKOB;
— HaBbIKAMU IIPUHSATUS YIPABICHUYECKUX PELICHUN B YIIPABICHUU IIPOEKTOM.

JeiicTBusl, HANPaBJIeHHbIE HA 0OCBOEHHE KOMIETEH MM
1. KnmaccuduuupoBatb pucky;
2. BpiOpaTh onTHMaEHOE PENICHNE B YCIOBUSX HEOMPEIeIeHHOCTH;
3. OcymecTBIATh YIpaBJIeHHE TPOSKTOM C YYETOM MPHHUMAEMBIX YIPABICHYECKUX PELICHHUH.

2.2. dtanbl GOpMHUPOBAHNS KOMIIETEeHIINH B Mpolecce 0CBOEHUSI 00pa3oBaTeJbHONH MPOrpaMMBbl

®opmupoanue [1K-1 ocymiecTBisieTcss B paMKax Tpex TaroB, BKIIOYAET B ceOsl:

Ha nepsom stane ocsoenus (ITK-1.1) dhopmupyercs:

— YMEHHE OINpeleNsiTh NPHOPUTETHI MPO(ECCHOHATBHON NeITEeNbHOCTH M pa3palaThiBaTh yIpaBlieHYECKHE pEHICHHS, B TOM 4YHCIE B YCIIOBHAX

HEONPEACIICHHOCTU U PUCKOB.

Ha Bropom stane ocBoenus (I1K-1.2) popmupyercs:
— 3G (}EKTUBHO UCIIONHATh YIPABICHYSCKUE PEIIICHHS, B TOM YKCJIE B YCIOBUSIX HEOIPEICICHHOCTH U PUCKOB.

Ha tperbem sTane ocBoenus (I1K-1.3) dhopmupyercs:
—  TPUMEHATH aJIeKBATHBIE HHCTPYMEHTHI M TEXHOIOTHH PETYIHPYIONIETr0 BO3ACHCTBUS IPU PeaTH3alfK YITPABICHYECKOTO PEIICHHU.



3. Onucanmne KPUTEPUEB H nokasareJiei OLCHUBAHUA KOMIICTCHIMM HA PAa3/IMYHBIX 3Tallax €¢ Q)OpMHPOBaHHH

Tan ocBoeHHs KOMIICTCHIIHHA

IToka3aTenun
OlleHNBaHUA

Kpurtepnu
OlleHUBAHHUA

CpenctBa
(MeToABI)
OIleHUBAHHA

YMCHUE OIPECACIATh
IIPUOPUTETHI
npoheccCroHaIbHOM
JIeITEIHOCTH U pa3pabaThIBaTh
yIIpaBJICHUECKHE PEIICHUS, B
TOM 4YHCJIC B YCJIIOBUAX
HEOIPE/ICIICHHOCTH M PUCKOB

YmMmenue pa3pabatbiBaTh 1 3PPEKTUBHO
HCIIOJIHATD YIIPABJICHYCCKNUEC PCIICHUA, B TOM
Yrciie B YCIOBHUSIX HEONPENEEHHOCTH U PUCKOB

AJIEKBaTHO U BCEOOHEMITIONIE OI[CHUTE
MIPUHSATOE PEIICHUE

[IpakTnueckas pabora.
KonTponbHbie BOpock!.

3¢ ()EKTUBHO HCTIOHATH
yIIpaBJIEHUECKHUE PEIICHUS, B

TOM YHCIIE B YCITOBHSX
HEOMPE/ICIICHHOCTH M PUCKOB

JleMOoHCTpUpYEeT 3HAHUS O METOaX MPUHSITH
pELIECHU B YCIOBUSX HEOIPEAEIEHHOCTH

D¢ deKTHBHO MPUMEHITH HHCTPYMEHTHI U
TEXHOJIOTHH JJISl KAaYeCTBEHHOTO YIPaBICHUS

[IpakTnueckas pabora.
KonTponbHbie BOpock!.

MMPUMCHATH aJICKBATHLIC
HUHCTPYMECHTBI U TEXHOJIOTUU
PETrYJIUPYIOIIETO BO3/IEUCTBUSA
MpU peanu3alumn
YIPaBJIEHYECKOT O PEIICHUS

YMeHre IpUMEHITh HHCTPYMEHTHI U TEXHOJIOTUU
peryaupyroniero Bo3AeHCTBHS PU peasin3aluu
VIPABJICHYECKOTO PEIICHUS

D¢ eKTHBHO MPUMEHITh HHCTPYMEHTHI U
TEXHOJIOTUH ISl YIIPaBJICHHS TPOSKTOM

[IpakTnueckas pabora.
KonTponbHbie BOmpock!.
OTuer no npakTuKe.

Osaanenue komnerenuueii IIK-1 obecneunBaercs caeayOmMMu;

SHAHUSAMM:

— 00 0cOOEHHOCTSIX MPOEKTHOr'O MOAX0Aa K YIIPaBICHUIO B chepe TOCYAapCTBEHHOIO U MYHUIUNATBHOTO YIIPABICHUS;
— 0 IpoleAypax IUIAaHUPOBAHUS U pearupoOBaHUs Ha PUCKH.

YMCHUAMMU:

— CTaBUTb LIEJH U 33241 Ha KAXKJIOM 3Talle peain3aiiy MPOoeKTa;
— (opMupoBaThH HEOOXOUMYIO UCXOHYIO WH(OPMAIIUIO JIJISl OIEHKH PUCKAa U 00OCHOBAHHUS YIIPABJICHUS PUCKAMH.

HAaBbIKAMM




— OCHOBHBIMH MOJIXOAaMH K pa3pelIeHnio KOHQINKTOB MPU YIPaBICHUH MPOEKTaMHU B MeToaMK d()(HEKTHBHBIX KOMMYHUKAIIHIA;
— INPHUMEHEHUs METOJOB aHAJIN3A U YIPABJICHUS PUCKAMH.



