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1. Ilepeyens MUIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHUsI N0 TUCHHUIIINHE,
COOTHECeHHBIX C IVIAHUPYEMbIMH Pe3y/IbTATAMM OCBOEHHsI IPOrPaAMMBbI

1.1 JucuuninHa «YnpasjeHue YeJ0Be4eCKHUMH PeCypcaMHu B MPOEKTe».

1IK-19. Cnocobrocmu 2¢hghexmusro yuacmeosamo 6 epynnosoil pabome Ha 0CHOBE 3HAHUL NPOYECCO8
2PYRNOB0U OUHAMUKY U NPUHYUNOS (POPMUPOBAHUS KOMAHObL

®dopmuporanue [1K-19 ocyiecTrisiercs B paMKax JIByX STaroB.

®dopMupoBaHUEe KOMIICTEHIIMM B paMKax IUCIUIUIMHBI «YTPaBICHUE YEJIOBCUSCKUMUPECYPCAMU B
MIPOEKTE SBIIACTCS 3aKITIOUUTEIHHBIM dTaroM dopmupoBanus kommereHun (I11K-19.2) u BkimoyaeT B
celst:

- pasBUTHE CHOCOOHOCTH peIlaTh ONEPaTUBHBIX 33Jadd B O0JACTU YIPABICHUS YEJIOBEUECKUMHU
pecypcamy OpraHU3alKy B YCIOBHAX IIPOCKTHOH AESITEIbHOCTH.

- (hopMHUpOBaAHKE Y CTYICHTA HAaBBIKOB ()OPMUPOBAHUS KOMAaHIbI U KOMAaHJIHOI'O B3aMMOJICHCTBUE B
MPOEKTHOM JIEATEIIbHOCTH.

- (opmupoBaHen CIIOCOOHOCTH BeCTH ce0sl B COOTBETCTBHU C TPEOOBAHMUSMHU POJIEBON TMO3UIMH B
KOMaHJIHO# paboTe.

dopmMrpoBaHHE KOMIICTEHIIMM HAYMHAETCS B JUCLUUILINHE « Y TIpaBIeHUE KaJpaMH B TOCYAaPCTBEHHOM
Y MYHHLUIATBHOHN CIy)0e» 1 3aBeplIaeTcsl B AUCLUIUIMHE «YTIpaBIeHHE YeJIOBEUECKUMHU PecypcaMu
B IIPOEKTEY .

1.2.B pe3yabTaTe OCBOCHUSA NUCHUIVIMHBI Y CTYACHTOB JTOJKHbI OBITh:

- chopmuposaHvl 3HAHUA:

- OCHOBHBIX TEOPHII MOTHUBAIIUH, JTUICPCTBA U BJIACTH,

- TEOPUH YIIPABJICHHS YSIOBEUCCKHUMH PECYPCaMH,

- cihopmuposarvl ymenus:

- aHANM3UPOBAaTh M OIICHWBATh COCTOSHUS YEIOBEYECKHX PECYpCOB W KaJIpOBOTO IIOTEHIIHMAIA
OpTrHU3AIIHH;

- CaMOCTOATENBHOTO ONpEENICHUs CBOCH POJIM B KOMAaHTHOW paboTe B YCIOBUSIX MPOQPECCHOHAIBLHOM
JIeSITEIbHOCTH

- HCMOJIB30BaTh KOHCTPYKTHBHBIC COIMAIbHO-TICUXOJOTHYECKHE PECypChl, HEOOXOIUMBIC IS
KOMaHJIHO# paboThI.

- c(hopMuUpoBaHbL HABLIKU:

- KOMaH/IHO# pabOThI B YCIOBUAX MPO(ECCUOHATBLHON IeATEIHHOCTH;

- POEKTHOM paboTHI;

- pa3pabOTKH U pean3aiiy MPOeKTa,;

- OpraHM3aIyi KOMaHJIHOH paboThI IPU peatn3alliu MPOeKTa.

2. O0beM U MecTO IMCHUILUINHBI B cTpykType OII BO

Hucrmmumaa b1.B.JIB.05.02  «YmpaBieHne dYeIOBEUYECKUMH pPECypcaMH B TIPOEKTE»
OTHOCHUTCA K JucHuIuIimHaM dYactu b.l1. BapumatuBHo#t wactm 6moka b.1. Huctmmama OII BO
HanpasyieHus 38.03.04 «["ocynapcTBeHHOE U MyHHLIMIAIbHOE yrpasieHue». OCBOCHUE JUCLUUILINHBL
ocymecTBisieTcss B 7 cemecTpe 4 Kypca it oyHOM (opMbl 00ydeHus!, Ajsl 3204HOM — Ha 5 Kypce.
O61mas TpynoémkocTh aucuuiuinabl 3 3E.

OcBoeHHEe NUCHMIUIMHBI ONMHUpAEeTCs Ha NMPHUOOpPETEHHBIE paHee YMEHHUS W HaBBIKK B XOJIE
M3y4eHHs JUCLUIUIMH 0a30BOro OJIOKa, a TakKe KOMIETEHTHOCTHO CBS3aHHBIX JIUCIMIUIMH
BapUATUBHOM 4YacTH, B YaCTHOCTH «YTIpaBlIeHHE KaJpaMu B IOCYJIapCTBEHHON U MYHUIIMIIAIbHOU
CITyXKOe» :



MCTAIIPCAMETHBICPE3YJIbTATHI :

1) yMeHHe MpPOAYKTHBHO OOWIAThCS M B3aMMOJEHCTBOBaTH B TMPOIECCE COBMECTHOMH
JESITEeIbHOCTH, YYWUTBHIBATh MO3ULMM JPYTUX YYAaCTHUKOB HEATENBHOCTH, QQPEKTHBHO pa3peniath

KOH(JIUKTHI;
JUYHOCTHBIE PE3YIbTATHI :

nmpodecCHoHaTbHO-BaKHBIE JTUYHOCTHBIC KadecTBa B cdepe aHammza TpodecCHOHATBHBIX
OTHOIICHUH, TPUHATHS PEIICHUH, OIEPATHBHOTO U TAKTUYECKOTO TUIAHUPOBAHUSL.
JlucumiinHa peanu3yercs Kak COCTaBHas 4YacTh (DOPMUPOBaHUS KOMIIETCHIMH B cdepe

mpo(hecCHOHANBHON  JEATENbHOCTH B  HaIpPaBIICHU

YIIpaBJICHUEY.

«l'ocymapcTBeHHOE ¥  MYHHIIHIIAIBHOE

06“468 KOIU4eCmeo aKaoemudeckux uacoe, BbLOCNICHHbIX HA KOHMAaKmHuYy1o pa6omy c

npenooasamenem.

Tabmuma 1.1.

Buj y4yeOHBIX 3aHATHI
H CAaMOCTOsITe/ILHAsI padoTa

O0beM TUCHMILINHDI, Yac.

Bcero

Cemectp

1]2]3]4]|5]6]7 | 8
Ounasa ghopma 06yuenus
KoHTakTHasi padoTa 00yJaomuxcs ¢ mpenoaaBarteyieM, B 50 50
TOM YHCJIe:
nekunoHHoro turma (JI) 16 16
MPaKTHIECKOTo (cemuHapckoro) tuna (113) 34 34
CamocrosiTeibHas padota ooydarwmuxcs (CP) 58 58
IIpomeskyTouHas aTTECTALUS dhopma 3auem 3auem
qac.
O0mas TpyroeMkocTsb (yac. / 3.e.) | 108/3 108/3

CDopMa HpOMe)KYTOQHOIZ aTTeCTallM B COOTBCTCTBHUHU C y‘le6HLIM IJIaHOM— 3a4C€T.

Tabmuua 1.2.

O0beM TUCHHUILJINHDI, YaC.

Bcero Kypc
Bun y4eOHBIX 3aHATHI 1 2 |3 |4 )
U CaMOCTOsITeJIbHAsA paGoTa
3aounan ghopma odyuenus
KontakTHas padoTa 00y4yalomuxcs ¢ NpenoaaBaTeyieM, B 14 14
TOM 4HCIe:
nekunoHHoro tuma (JI) 6 6
npakTudeckoro (cemuHapckoro) tumna (I113) 8 8
CamocrosiTesibHasi padoTa odoy4yaromuxcs (CP) 90 90
IIpoMeskyTOUYHAS aTTECTAIUS popma 3auem 3auem
yac. 4 4
O61mas TpyaroeMkocThb (yac. /3.e.) | 108/3 108/3

®opma MPOMEKYTOYHON aTTECTAIIMN B COOTBETCTBUH C yUEOHBIM IJITAHOM— 3a4eT.

3. Conep:xaHue u CTPYKTYpPa AMCUHILTUHBI




Tab6muma 2.1.
O0beM TUCHMIUIMHBI, Yac. ®opma
KonTakTHas padora TEKYILETo
o0y4arommxcs ¢ KOHTpOJIA
Ne n/m HanMeHoBAHHE TeM npenogaBaTeaemM § yCIieBaeMocC
Bcero | mo Bugam y4yeoHbIx 3ansituii | CP ™a**,
MPOMEKYTO
J JIP n3 | KCp YHOM
aTTeCTaINH
Ounasn hopma odyuenusn
Tema 1 OCHOBBI IPOEKTHON 16 5 4 10 O.T
JeSITENbHOCTH
Tema 2 | Pecypchl mpoekTa 18 2 6 10 K, O
Ocob6ennoctu YUP B
MPOEKTHOU ESITENBHOCTH.
Tema 3 | Komanna mpoekra — 20 4 6 10 IP, "
MIPUHIIATIEI 1 METOIBI
(dhopmMupoBaHMUsL.
MexopraHu3anoHHbIE, O, 11
MEXTPYIIIOBBIE 1
Tema 4 | MEeXIIMIHOCTHBIE 20 4 6 10
KOMMYHHKAIIMH B
MPOEKTHOM I€SITENIbHOCTH
Oco0eHHOCTH OpraHU3aIiH O.IIP
MTPOEKTHOU e TENFHOCTH B
Tema 5 | 3aBHCHMOCTH OT 18 2 6 10
OpTraHU3aIMOHHON
KYJIbTYPBI
BzaumoneiictBue O, Iy, I1p
pPabOTHUKOB B MMPOEKTHOM
JEeSITebHOCTH.
Kpamu¢rkannonnsie u
Tema 6 | nUUHOCTHO- 16 2 6 8
npoeccuoHaIbHbBIE
TpeOOBaHUS K yH4aCTHUKAM
npoera
IIpome:xkyTOUHAs aTTECTAIUSA 0 3a4eT
Bcero: | 108 16 0 34 0 58
Tabmuma 2.2.
O0beM TUCHMILINHDI, Yac. dopma
KonTakTHas padora TEKYILEro
odyvyaruuxces ¢ KOHTPOJIA
Ne n/m HaunMeHoBaHue Tem niperoasareiem . YCIeBaeMoc
Bcero | mo Bupam yueousbix 3ansituii | CP TH**,
MIPOMEKYTO
J JIP n3 | KCp YHOI
aTTeCTaIUN
3aounasn popma odyuenusn
Tema 1 OCHOBBI NPOEKTHON 12 2 10 T
JEeSITeTbHOCTH




O0beM TMCHUINIMHBI, YaC. dopma
KonTakTHas padoTa TEKYILEro
o0y4yaruuxcs ¢ KOHTpOJIA
No ni/m HanMeHoBAHME TeM npenojgasaresiemM } ycIieBaeMoc
Bcero | mo Bupam yueonsbix 3ansituii | CP TH**,
MIPOMEXKYTO
JI JIP 13 | KCP YHOM
aTTeCTaluH

3aounasn gpopma odyuenusn

Tema 2 | Pecypchl mpoekTa 13 2 1 10 IIp

Oco6ennoctn YYP B
MPOEKTHOH S TENbHOCTH.
Tema 3 | Komanna mpoekra — 12 1 1 10 C)
TPUHIUIIBI 1 METOBI
(dhopmupoBaHusl.

MexopraHu3anyoHHbIE, o, T
MEKTPYIIIOBBIC U
Tema 4 | MEXIUYHOCTHBIE 23 1 2 20
KOMMYHUKAIINH B

MPOEKTHOM IESITENIbHOCTH

Oco0eHHOCTH OpraHU3aIiH IIp
MTPOEKTHOU JeSTENFHOCTH B
Tema 5 | 3aBUCUMOCTH OT 22 2 20
OpraHu3alOHHON
KYJIbTYPBI

Bsaumogpeiictere I1P
PabOTHUKOB B MMPOEKTHOM
JeATeITLHOCTH.
KBanmdukanmonssie u
Tema 6 | TUYHOCTHO- 22 2 20
npodeccuoHanbHbIe
TpeOOBaHUS K y4aCTHUKAM
npoera

I

IIpoMexkyTOUHAsI aTTECTALMSA 4 3a4er

Bcero: 108 6 0 8 4 90

npumeuanue:
** - ghopmur mexkywezo konmpoas ycnesaemocmu: onpoc (0), mecm (T), npezenmayus (IIP),
2pynnosoe obcyacoenue (T), 0enosas uepa ([IH), xoanoxsuym (KJI)

ConepxaHue TUCHUNTUHBI

Tema 1 OcHnoswt npoekmuoll desmenbHOCmu

[Ipenmer, nenu u 3anaun Kypca. [lonstre nmpoekra u ero conepxanue. Knaccudukamnus npoekTos.
IIpusnaku npoekra. KuzHeHHsI# UK mpoekta. OpopmiieHue MHHOBAIIMOHHBIX MMPOSKTOB. BRIOOP
MPHOPUTETHBIX HAIIPABJICHUH HCCIIeI0BaHUN U pa3paboTok. [ToHsrue Mmojaenu npoekra. O630p
MEXTYHAPOIHOTO UCTOPHUYECKOTO OMBITA Pa3BUTUS METOJIOB YIIPABICHUS TPOEKTAMHU. Y YaCTHUKU
MPOEKTa — OTpeIeTICHHE Kpyra pyKOBOAMUTENEH U COTPYAHUKOB. Pactipe/ienneHue moTHOMOYH U
OTBETCTBEHHOCTH.
Tema 2 Pecypcol npoexma

Pecypchl mpoekTa kak cpencTBa MOCTmxKeHMsI 1ieiei. [IpaBuna ynpaBieHus MPOCKTaMU:
UHPOPMAITMOHHAS MOJIEITh IPOEKTA, TUIAH, CUCTEMBI OIIOBEIICHUS, MOHUTOPUHTA ¥ KOHTPOJISL.
®DakTophl, IPUHUMAaeMbIe BO BHUMaHUE MIPH YIpaBIeHUH MPoeKToM. OIeHKa CPeICTBIOCTIIKCHUS
nene ynpasieHus npoektamu. O00CHOBaHHE KPUTEPUEB Ka4eCTBA YIIPABICHUS TPOCKTaMH.




Tema 3 Ocobennocmu YUP 6 npoexmuoii desmenvrocmu. Komanoa npoexma — npunyunst u memoosi
dopmuposanusi.

®dopMupoBaHHEe W pa3BUTHE KOMaHAbl mpoekta. Opranuzanus 3(Q(QEKTHBHON eATEILHOCTH
KOMaH/Ibl. YTIpaBJICHUE B3aMMOOTHOIIEHUAMH. D PEeKTUBHBIC coBellanus. [IaTuctyneHuaras Mo ienb
pasBUTHS KOMaHJbl. YCTaHOBJIICHHE OCHOBHBIX MpaBmil. Pa3paboTka oOmiell cTpaTervu. 3aHATOCTh B
MPOEKTe, ee OIeHKa, oco0eHHOCTH JnarpaMel ['aHTa JUTs yrpaBJieHHs 4elIOBEYECKHMHU pecypcaMu B
MpoeKTe. YTpPaBICHUE MPOIECCOM MPUHITHS PEUICHHUIA B MPOCKTHON NEATSILHOCTH — 0COOCHHOCTH
KOOPJIMHAIINY U BBIPAOOTKU €TUHON TOYKH 3pECHUS

Tema 4 Medicopeanuzayuonuvie, MEHCSPYRNOBbIE U MENCTUUHOCHHbBIE KOMMYHUKAYUY 8 NPOEKIMHOU
desmenvHocmu. Pacnpedenenue nonnomouuti u omeemcmeeHHOCu.

[Tnman koMMyHHKanni poexTa. MeTo bl KOMMYHUKAITUH: COBEIIaHNe, OTYET, KOH(EpeHI] 3BOHOK,
JIETy4Ka, d1eKTpOHHA. CpPOKM M OTYETHOCTD B TIPOCKTE — MPOPHIAKTHKA HAPYIICHUH KOHTPOIHHBIX
cpokoB. Pacmpenenenue nHGOPMAIIMOHHBIX TOTOKOB B MPOCKTHOMN paboTe, ONTHMAaIbHBIC
WH(POPMAITMOHHBIE B3aUMO/ICHCTBUS. VICIIOIb30BaHNe COBPEMEHHBIX ITU(PPOBBIX TEXHOIOTHHA IS
OpraHU3aLMU IPOCKTHOIO B3aUMOACHCTBUSL.

Tema 5 Ocobennocmu opeanuzayuu NPOEKmMHOU 0esimenbHOCmU 6 3a8UCUMOCTU OM OP2AHU3AYUOHHOU
KY1bmypbl

Onpenenenue KapoBoOro cocTapa npoekra. KpaaudukaoHHbIC U IUYHOCTHO
npodeccuoHaNbHbIe TPeOOBAHUS K YYaCTHUKAM MpoeTa . [IpuBieueHre SKCIepTOB, KOHCYILTAHTOB,
KITIOYEBBIX criernuanuctoB. Crennduka pacnpe/eieHus TOTHOMOYHN 1 0TBETCTBeHHOCTH. OlieHKa
3aTapT Ha COTPYAHUKOB MTPOEKTA: MPSMbIC U KOCBEHHBIC 3aTpaThl. OCOOCHHOCTH MaTPUYHOMN
OPraHU3aIMOHHON CTPYKTYPHI IPU MPOSKTHON paboTe — BO3MOKHOCTH M OTPaHHUCHHS.

Tema 6 Bzaumooeticmeue pabomuuxos 6 npoexmuoi desmenvHocmu . Kearugurxayuonuvie u
JUYHOCMHO-NPOPECCUOHATbHbIE MPeDOBAHUS K VHACTHHUKAM Npoema

TloHsATHE OpPraHU3aIlMOHHOW KYJIbTYphl U OPTaHWU3AIMHOHHIO TMOBEJCHHS, CIIOCOOBI W METObI
OIICHKHM OpraHHW3allMOHHOU KyJbTyphl. DopMalibHas U HeopMaabHas KyJIbTypa OpraHu3aiuy. THIIbI

OpraHu3alMOHHBIX KyJIbTyp. OcOOEHHOCTH B3aUMOJACHCTBHS COTPYAHUKOB M COIHATBHBIX TPYIN B
opranuzanmu. [Ipopmiaktika u pazpeienre KOHGIMKTOB IIPH PEATN3aLUH IPOEKTA.

4. ®oHJ OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM aTTeCTALUM 0 AUCHUIIIMHE

4.1. ®opmMbI 1 METOJIBI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOYHOM aTTeCTaIHH.

4.1.1. B XO0AC pcamn3anui AUCHUIIIINHBL «ynpaBJ’IeHI/IC YCJIOBCUCCKUMU pPECypCaMUu B IIPOCKTCH
HCIIOJIBb3YIOTCA CIICAYIOHNIUE METO/IbI TEKYIIETO KOHTPOJIA YCTIEBAEMOCTHU 06Y'-IaIOIHI/IXC$I:

- npu npoeedeﬂuu 3aHAMUL JEKYUOHRHO20 muna.

v\ HaONIOEHHE 3a IOBEJCHUEM CTYAEHTOB BO BPEMs 3aHATHHN, 3a HPOSBICHUEM
3aMHTEPECOBAHHOCTH K COACP>KAHUIO 3aHSATHUS JICKIIMOHHOT'O TUIIA;

v/ 3amoJIHEHMeE CTyJEeHTaMu JucTa obpatHoii cssu (Tabnauna 3)

Tabnumna 3
O geMm uzet peusb? UTO BbI yCIBIIIANHN, TIOHSIHA U Hononnenus. Yrounenue. Kpuruka.
3aTIOMHMITA ? (omeHnTE JOCTYIMHOCTH U3JIaraeMOT0 MaTepuraa,

CHCTEMHOCTh, YPOBEHb CII0KHOCTH, HOBU3HY,
BO3MOXKHOCTb ITPAKTHYECKOTO MPUMEHEHHUS
3HaHUH B MPOQPECCHOHATLHON ACSITEILHOCTH




T.A.....)

4 BOIIPOCHI CTYAC€HTaM W OTBETHI CTYJACHTOB HAa IOHUMAHHC HOBOH TEPMUHOJIOTUH, C
KOTOpOfI 3HAaKOMATCA CTYACHTLI HAa 3aHATUN (1'[0 xony 3aH$ITI/I$[);

- npuU NPOBedeHUY NPAKMUYECKUX 3AHAMUL

Ounas popma o6yuenus

BOHI)OCBI K IIPAKTHYIECCKHUM 3aHATUAM:

Tema 1 OcHosbl npoexmuol OesmenrbHOCmu
Bonpocuwl dns onpoca
1. Kraccudukanus mpoeKToB.
2. JKu3HEeHHBI UKI TIPOEKTA.
3. OcobeHHOCTH pa3pabOTKU U peain3alldd WHHOBAIIMOHHBIX ITPOSKTOR.
4. Pa3zpaboTka MOJENH MPOEKTA.
5. CoBpeMeHHBIEC METOJIBI M TEXHOJIOTHH YIPABJICHHUS MPOCKTAMH

Tect Nel

1. BeiOparts 11enp MeTo/1a yIpaBieHus MpoekTa: MeToa KpUTHIECKOTO TTyTH

+CcoKpalieHue 0 MUHUMYMa ITPOJAOJKUTEIBHOCTH pa3paboTKH IIPOEKTOB

-MIOJIy4UTh TOYHOE U TIOJIHOE pAaCIMCaHHe IPOEKTa C y4eToM paboT, MX JUIMTEIHHOCTEH,
HEOOXOUMBIX PECYPCOB, KOTOPOE CIIY>KUT OCHOBOH ISl UCTIOJIHEHHS IPOEKTa

2. BpiOpaTh TepMUH UII KOTOPOTO JaHO ONPEAEICHHE: «YYaCTHHUKH KOMaHIbl MPOEKTa,
MIPUHMMAIOLINE Y9aCTHE B YIIPABICHUN IPOEKTOM

-lHBecTop nmpoekTa

-KoopauHanmoHHbli cOBET

-Kypatop npoekra

-Komanma nmpoekra

+KomMaHza ynpaBineHus IPOEKTOM

-PykoBonuTens mpoekra

-IToTpebuTenu npoayKTa NpoeKTa

-MHannmaTop npoekra

-3aKa3uuK MpoeKTa

3. Uto u3 HMXKe TIePEeUHCICHHOTO HE SBIISETCA BHJIOM OPTaHU3AIMOHHON CTPYKTYPHI yIIPaBIEeHUS
MPOEKTOM

-pyHKIMOHATBHAS

-MaTpUYHas

+cTparernyeckas

-IPOEKTHAA

4. K ocHOBHBIM (YHKLHMSIM TNPOEKT-MEHEIKepa IO OTIACIbHBIM cdepaM IesTeTbHOCTH He
OTHOCHTCH

-YcTaHOBJIEHHE B3aMMOOTHOIIEHHUS C BBIIECTOSIIAM PYKOBOJCTBOM , KIIMEHTOM,

-IpYTMMH y4aCTHUKaMH ITPOEKTa.

-HanaxxuBaHnue XOpomMX OTHOIIEHWH C OOIIECTBEHHBIMH OpTaHU3AIUSAMH, IPECCOil,
TEJIEBUIEHUEM H T.JI.

-KoHTponb BbIMONHEHMS MIIaHOB U rpa)uKOB KOMaHIOH MPOEKTa

+Co3naHue NpoeKTHON TOKYMEHTAIH U COIVIACOBAHME €€ C 3aKa3YMKOM.
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5. BpiOparte TepMHH Ui KOTOPOrO AaHO ONpEACTEeHHE: «KOJUIGKTUBHBIA OpraH, KOTOPBIH
BBIOMPAET MPOCKTHI TS PeaIn3alliy, YTBEPKIACT IUIaHbl paboT U MX U3MEHEHHS, Ha3HAYaeT KypaTopa
U YTBEP)KIACT PYKOBOJUTEINS ITPOEKTa»

-HBecTop nmpoekTa

+KoopauHaImoHHbBIN COBET

-Kyparop npoexra

-Komanma npoekra

-Komanna ynpasneHust mpoeKToM

-PykoBonuTens npoekra

-IloTpebuTenu mpoxyKTa MpoeKTa

-Hnnuarop npoekra

-3aKa3uuK MpoeKTa

6. HemocratkoMm (pyHKIIMOHATIBHOMN CTPYKTYpbI YIIPaBJIEHHS IPOEKTOM SIBIISICTCS

-CTUMYNHpYeT (PyHKIMOHAIBHYIO H30JINPOBAaHHOCTh

-CIOCOOCTBYET TEXHOJIOTMYHOCTH BIIOJIHEHHS paboT B IPOCKTE

+yBENMYNBAET KOJIMYECTBO B3ANMOAECHCTBUI MEKIY YUaCTHUKAMHM MTPOEKTa

-CHIDKaeT OeCHOKOICTBO UJICHOB HPOEKTHOM KOMAaHIB II0 IOBOLY Kapbepbl IO OKOHYAHHUIO
MIpOEKTa.

7. BeiOpaTh TEpMUH I KOTOPOTO JaHO OINPEICICHUE: «YIaCTHUKH MPOCKTa, 33/IcHCTBOBAHHBIC B
€ro peanu3arum

-lHBecTop nmpoekTa

-KoopamHarmonHelit coBeT

-Kyparop npoekra

+Komanzaa npoekra

-Komanna ynpasneHust mpoekToM

-PykoBonuTens npoekra

-ITorpeOuTenu nmpoayKTa MpoeKTa

-Hunmarop npoekra

-3aKa3uuK MpoeKTa

8. Ha3BaTh THIT CTPYKTYPHOH TEKOMITO3UIIMH PadOT

-IIponyxroBas C/IP

-OynknuonansHast C/IP

+Opranuzauuonnas CJIP

9. Kakoii 0romxeTHO POpMBI 13 HIDKE TIEPEUHCICHHBIX HE CYIIECTBYET

-0I0/IKET JOXOJI0B U PACXO/I0B

-0I0KET JBIKEHHS ACHEXKHBIX CPEJCTB

-IPOTHO3HBIN OanaHc

+010/KET 3aTpaT

10. BriOpaTh TepMUH 7151 KOTOPOTO JaHO ONpE/ICIICHUE: «UJICH KOMaH bl YIIPABICHHS IPOEKTOM,
JIMYHO OTBEYAIOIIUH 3a BCE PE3YIIbTATHI IPOEKTA»

-MHBecTop mpoekra

-KoopanHanmoHHbIi COBET

-Kypatop npoekra

-Komanna npoekra

-Komanna ynpasneHust mpoekToM

+PyKkoBOIUTEb IPOEKTA

-ITorpeOuTenu mpoayKTa MpoeKTa

-Hunmarop npoekra

-3aKa3uuK MpoeKTa

11. Puck npu oCyIeCTBIEHNH TPOEKTA

+BEpOSATHOCTh BOSHUKHOBEHHsI HEOIAaronpusATHBIX (PUHAHCOBBIX MOCIEACTBUI B (opme morepu
0’KHMJJAEMOT0 JI0X0/1a B CUTYAIMsIX HEOIIPEIEICHHOCTH €r0 OCYIIECTBICHHUS.

-BEpPOSATHOCTh BO3HHUKHOBEHMSI HEONAaroNpUsSTHBIX TOJUTHYECKUX MOCIEACTBUIA B OopMe TOTEpU
0’KHJAEMOT0 10X0/1a B CUTYaLUsIX HEONIPEAEIEHHOCTH €r0 OCYILIECTBICHUS.

-BEPOSITHOCTh BO3SHUKHOBCHHMSI HEOJIArONMPUSATHBIX COIMAIBHBIX MOCIEACTBHH B (opme morepu
0’KHJAEMOr0 T0X0/a B CUTyalUsIX HEONIPEAEICHHOCTH €r0 OCYIECTBICHUSI.
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-BEpOSTHOCTh BO3HUKHOBECHHS HEOIATONPUATHBIX 3KOJIOTHUECKUX TOCIECTBUN B (popme moTepu
0’KM/Ia€MOT0 JI0X0JIa B CUTYallMsIX HEONPEAETICHHOCTH €TI0 OCYIIeCTBICHHUS.

12. Berbepurre OHATHE: TIPpOTpaMMa ITPOSKTOB

-COBOKYITHOCTbH ITPOCKTOB, HAXOIAIIMXCS B KOMIICTSHIIMUA OJTHOTO IIEHTPAa OTBETCTBEHHOCTH

+rpynna B3auMOCBSI3aHHBIX TMPOCKTOB U Pa3jIMYHBIX MEPOMPHUATHI, OOBEIUHEHHBIX OOIICH
HENBI0 ¥ YCIIOBUSMH UX BBITOHEHHUS

-KOMIUIEKC B3aUMOCBSI3aHHBIX MEPOTIPUSATHHA, TIPETHA3HAUYCHHBIX JIJIS TOCTHKEHHS TIOCTABIICHHBIX
1eJIel ¢ YCTaHOBJICHHBIMH TPEOOBAaHUSAMH K KauecCTBY pe3yJibTaTa B TCUCHUE 33J]aHHOTO BPEMCHH H
NIPY YCTAHOBICHHOM OIOJKETE.

Tema 2 Pecypcuvl npoexma
Bonpocuwl dns onpoca

1. Pecypchl mpoekTa Kak CpeCcTBa JOCTIDKEHUS IeTei.
2. Kareropuu pecypcoB IpoeKTa.
3. IlpaBuna ynpaBiieHUs TPOEKTaMHU
4. OueHka cpeICTB JOCTHKEHUS 1IeJIel yIIpaBIeHUs IPOCKTaMHU.
5. OOGocHOBaHHE KPUTEPHUEB KAUECTBA yNPABICHHUS IPOCKTAMH.
JIutepaTypa ans 00CyKACHUS Ha KOJUIOKBHYME
1. T'oynman JI. DOMouMoOHaNBHBIN HHTEIUIEKT B Ou3Hece Mann, iBaHoB 1 ®epbep 2013
http://www.iprbookshop.ru/39470.html
2. Caitgman /1. OTHOIICHHE OTIPENIETSET pe3yabTaT M.: ManH, BanoB u ®epbep
2013http://www.iprbookshop.ru/39323.html
3. Cynn 1. H. ITouemy xopollre KOMIIAaHUY TEPMAT HEYAauy U KaK BbIIAIOLIUECS
MEHEeKEPhI UX Bo3poxkaatoT M., AnsnuHa busnec byke 2004

4. Yapan P. CoBeT nupeKTOpOB: TEXHOJIOTUHU KOJUIEKTHBHOM paboThl. KomiernamsHoe
yhpaBJeHne B coBpeMeHHOM Om3Hece M., «/lob6past kaura» 2006

Tema 3 Ocobennocmu YUP 6 npoexmnoui desmenvrocmu. Komanoa npoekma — npuHyunst u mMemooul
dopmuposanus.
Ipumepnas memamuxa npezenmayuii.
1. dopmupoBaHUE U Pa3BUTUE KOMAH/IbI IIPOCKTA.
2. Opranmzanws b ()EeKTHBHON NeSTeIbHOCTH KOMaH/IBI.
3. TlaructyneHvaras MOJCIb Pa3BUTHUS KOMAH/IBI.

Bonpocut 0ns epynnosoeo obcyscoenus
YcTaHoBIEHHE OCHOBHBIX MIPABUII U pa3pabOTKa OOLIel CTpaTeru KOMaHAHOW PadOTHI.
O} dekTHBHOCTL KOMaHIHOTO B3aUMO/ICHCTBHS.
OreHKa 3aTapT HA COTPYJHUKOB MPOEKTA: MPSIMbIC U KOCBEHHBIE 3aTPAaTHI.
OkoHOMHUYecKast 3¢ PEKTUBHOCTH KOMAH/IbI ITPOEKTA.

oD E

Tema 4 MeoicopeanuzayuonHule, MeHCCPYNNOBble U MEHCIUUHOCIHbIE KOMMYHUKAYUU 6 NPOEKMHOU
deamenvHocmu. Pacnpedenenue nonnomouuti u 0meemcmeeHHOCmu.

Bonpocuwl 0ns onpoca:
1. MeToabl KOMMYHHKAIIMU: COBEIIAaHKE, OTUET, KOH(EPEHI] 3BOHOK, JIETYYKa, JJICKTPOHHA
2. CpoOKH U OTYETHOCTb.
3. Pacmpenenenne nHOOPMAIIMOHHBIX TIOTOKOB B TIPOEKTE.
4. Vcmonp30BaHUE COBPEMEHHBIX U(PPOBBIX TEXHOIOTHI ISl OPTaHU3aUU IIPOSKTHOTO
B3aHMO/ICHCTBUS.
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lenosas uepa Nel
JlenerupoBaHue MOJTHOMOYUN

VYcnosue:

Hauvanbauk otaena nenaprameHTta ropoja B-uck Matuibia KapinoBHa BHUMATENbHO OIEHUIIA
ce0sl ¥ CBOKO CHCTEMY PalOThI U PEIIUIIa, YTO OHA JIOJDKHA JCJIETUPOBATh OJYMHEHHBIM OO0JIbIIIE
CBOMX O053aHHOCTEH TIO CIIEAYIONIUM PUIHHAM.

1. Ona pabotaet 80 gyacoB B Heaeno BMecTO 40.

2. W3-3a GONBIIONH HATPY3KHU U MOTBITOK YCIIETh BCE BOBPEMS Y HEE CIIOKUIUCH OUCHb
HaNpPsHKEHHBIC OTHOMICHUSI C HEKOTOPBIMU ITOTYNHCHHBIMH.,

3. OHa IWI0X0 CIUT W3-3a TOCTOSHHBIX BOJHEHUN U YCTAJIOCTH.

4. OHa IOHWMAET, YTO, 3aHMUMAsICh BCEM, OHA HE yCIIeBaeT 3aHNMAThCA CaMBIM TTIaBHBIM —
Pa3BUTHEM CBOETO OTCIIA.

[Ipommoit HOYBIO OHA MOTPATHIIA TPH Yaca, MBITAsSCh COCTABUTH CIIMCOK 00S3aHHOCTEMH,
KOTOpBIE OHA MOTJIa OBl IeTIETHPOBATH CEMEPHIM CBOMM MO TIMHEHHBIM.

1. ExeHenenbHBINA OTYET, HOJrOTOBKA KOTOPOTO 3aHMMAET OJIUH Yac MAThIACCIT MUHYT

J1y1st ero BBIMOHEHUS HYKHO TIO3HAKOMUTCS ¢ HEKOTOPBIMU IH(paMu BBITLIAT U
B3aMMOPACUYETOB C MIOCTABIINKAMH, KOTOPHIE IO ATOTO BPEMEHHU He OBLITN M3BECTHBI COTPYIHUKAM.
XOTs B 3TUX CBEJCHHSX M HET CeKpeTa, MaTHIIbJla YyBCTBYET, YTO OHA MOXKET IMOTEPATH KOHTPOIIb,
eciu Bce OyayT 3HATh, YTO MPOUCXOIUT.

2. EsxenHeBHBIE COBEIIaHMS, KOTOpble MaTuiibia BCeraa ¢ yI0BOJIBCTBUEM ITPOBOJINUT.

I'amuHa ¢ pagocThio B3sach ObI 32 HUX — BO3MOXKHO, OHA OBI TPOBOJIMIIA UX JJaXKe JIYUIIe, 4eM
Matunsaa. Ho MaTuibaa xotena Obl ocTaBUTh 3Ty paboTy ceOe, Tak Kak 3TH COBEIIaHMs, IO e
MHEHHIO, CONIMKAIOT €€ C TIOAYMHEHHBIMH ¥ YIPOINAIOT OOIIeHNEe. DTH COBEIIAHUS 3aHIMAIOT OOBITHO
OKOJIIO Yaca.

3. EsxeaHeBHas MPOBEPKa OTYETHOCTH.

3aHMMaeT MOJITOpa Yaca. MaTuib/ia yKe MbITajlach ICJICTUPOBATh 3Ty paboTy, HO 3TO BCEra
3aKaHYMBAJIOCh TEM, YTO OHA 3a0Mpalia ee Ha3aJl, Tak KaK BOpYaHUE MOAYNHEHHBIX pa3apaxano ee
OorbIrie, YeM BO3MOXKHOCTh CIEaTh 3Ty paboTy camoil. Kpome Toro, moicueThl MHOT/Ia OKa3hIBATTUCH
HEBEPHBIMH, U €i BCe PABHO MPUXOAMIOCH CAaMOU TIepe/IeIbIBATh BCIO padoTy.

4. OtnpaBKa 10 KOMITBIOTEPHOH CETH MHCEM U JIOKYMEHTOB.

HEOOXOMMO OTCHIIATh KaKIbIN 1eHb 10 16.00. MaTtuibia oTka3anack IeIerupoBaTh 3Ty
paboTy, Tak Kak, €CJIM 3TO C/CJIaHO HEJAOCTATOYHO aKKypaTHO, TO OHA HOJIYYHUT BHITOBOP OT
HaYaJbHUKA.

5. TloBcenneBnas 10-MHHYTHas JOCTaBKA CIEIUAILHOTO OTYETA B TJIABHBIN OQUC.

Matuiba ocTaBuia 3Ty paboTy cede, Tak Kak 3TO JIaeT €l BO3MOXKHOCTD BBIIMUTH YaIICUKY
Ko(e U «IOUTrpaTh HEMHOTO B IOJIUTUKY»: IPOSICHUTH 0OCTAHOBKY B JICIAPTAMEHTE, ITOCIIYIIATh
CIUIETHH, MOOOIIATHCS C IPYTUMHU PYKOBOJUTEISIMHU CPEAHETO (2 HHOTa U BBICIIIETO) YPOBHSI.

6. IlpuHsATHE TUCIIMITTIMHAPHBIX MEp.

Martuiib/ia 10JIKHA IPUHATH HEKOTOPbIE TUCIUILIMHAPHBIC MEPHI 110 OTHOILICHHUIO K
CITyKalleMy, TIOCTOSIHHO OMa3/pIBaloIIeMy Ha paboTy. MaTuibia ¢ pagocThio ObI epenana 3To
Buxrtopy.

7. TloaAroToBKa €KEMECSYHOr0 OTYETA.

OTt4eT HoaPOOHO OTpaXKaeT JOCTUTHYTHIC IIEJH U 33J1a41 U COACPKHUT B ce0e KOMMEHTApHH K
JIOCTUTHYTBIM pe3yibTaTaM. MaTuibp/ia Bcera Jenaina 3To cama, IPUYUHBI, TI0 KOTOPOl OHAa HEe MOTJia
OBl JIeJICTUPOBATh 3Ty Pa0OTY WIIM 4acTh €€, — HEeT. MOXKHO MPe/oI0KUTh, 4To Tamapa cripaBuiiach
051 ¢ aTuM. CoCTaBJICHHE OTYETA 3aHMMAET YETHIPE Jaca.

3ananue:

Crnenyet mu Matunb/ie 1ei1erupoBaTh Bce ceMb 00s13anHOCTel? Kakue nMeHHO, eClTi TaKOBBIE
UMEIOTCS, €1 CIIeyeT OCTaBUTh cebe? UTo eme el cienyer npuHATh BO BHUMaHue? [lomorute
MaTuiib/ie TPUHATH PEIICHUE, UMES B BULY CICAYIOIIHE [EIH:

1) cokoHOMHUTH MaTHiIb/IE KaK MOJKHO OOJIBIIIC BPEMCHH;

2)  0OCBOOOIUTH €€ OT HE3HAYUTEIHHBIX 00S3aHHOCTEH;
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3)  yIy4YIIMTH NPOU3BOAUTENHHOCTH U paboTy OTHENa;
4) TmoAHATH UMUK MaTHIIBIB Kak pyKoBoauTess. OTBeT 000CHYHTE.

Tema 5 Ocobennocmu opeanuzayuu NPOEKmMHOU 0esimenbHOCmU 8 3a8UCUMOCTU OM OP2AHU3AYUOHHOLL
KY1bmypbl
1. Tumbl opraHu3aOHHON KyJTBTYPHI.
2.  Oco0eHHOCTH B3aMMOJICHCTBHUS YUACTHUKOB MPOEKTA MPH UX MPUHAJICKHOCTH K Pa3IMIHBIM
OpPraHU3alMOHHBIM KyJIbTYpaM.
3. IlpodmmakTrka u pazperieHne KOHGINKTOB MIPU peaTn3alii IPOEKTa B YCIOBHUIX
BHYTPHOPTaHU3aLMOHHOT 0, MEKOPTaHN3aLMOHHOT 0, MEXBEOMCTBEHHOT'O B3aUMOICHCTBHS
4. OcobeHHOCTH MaTPUYHOW OPraHU3alMOHHON CTPYKTYPBI IPH MPOEKTHOH padoTe —
BO3MOXKHOCTHU M OTPAaHUYEHHUS.

IIpumepnas memamuxa npeseHmayuii:
Turmonorus opraHU3aOHHBIX KyJIbTYp HAa OCHOBE PUCKOB M OOPAaTHOH CBSI3H.
dopmanbHas 1 HeOpMalTbHAsL OPraHU3aNMOHHAS KYJIBTYpA.
OpraHu3anioHHas CTPYKTypa, €€ THUTIBL.
OpraHu3anioHHas CTPYKTypa U OpTaHU3alMOHHAs KYJIbTypa — COOTHOIICHUE U
B3aMMOBIIHSHHE.

5. OcobeHHOCTH MaTPUYHON OPraHU3alluOHHON CTPYKTYPHI TP MPOESKTHOM padboTe —
BO3MOKHOCTU M OTPaHUYCHHUSI

poODNDE

Tema 6 Bzaumooeiicmeue pabomuukos 6 npoekmuoii desmenvrHocmu . Keanugurayuonnuie u
JUYHOCMHO-NPOPECCUOHATbHBIE MPEOOBAHUA K YHACMHUKAM NPOEKMm

Bonpocwl ons onpoca:

[IpuBnedeHne 3KCIEPTOB, KOHCYJIbTAHTOB, KIIFOUEBBIX CIELIUAINCTOB.

Crnennduka pacnpeeneHus MOJTHOMOYHH U OTBETCTBEHHOCTH.

KondnukTHble TMYHOCTH, UX OCOOCHHOCTH ITOBEACHHUS.

VYipaBieHue NpoueccoM NPUHATUSA PEIIEHU. ['pynnoBoe MpIIIIIEHUE — BO3MOXHOCTH U
PHUCKH..

el A

[JenoBas urpa Ne2
HaszBanue urpsl: «Onpenenenue TpeOOBaHUN K KaHAWAATAM B KOMAaHAY POEKTa

Wuctpykius: Ha ocHOBE OATOTOBICHHOI'O OMKCAHUSI TPOEKTA ONPEASIUTe HauOoIee MOAXOAAIIIX
YYaCTHUKOB U3 TIPEIJI0KEHHOTO COCTaBa (KApTOYKH YIACTHUKOB U OMHCAHUE MTPOCKTa Pa3IatoTCs
CTyJIeHTaM Ha 3aHSITHH).

TpebGoBaHuA K MpeTEHACHTAM

1. MPO®ECCUOHAJIBHAA TTOJAI'OTOBKA

(Hy»HOE TIOJTYePKHYTh, KOHKPETU3UPOBATh, IIOSCHUTH)

Bricmiee cniermanbHOe 00pazoBaHue (C YKa3aHUEM CIIEITHATHHOCTH)
Hpyrue Buas 00pa3oBaHus

CriennanbHas oJIrOTOBKA

MHocTpanHbie SI3bIKH

Oco0bIe crieruagbHbIe 3HAHUS

2. OIIBIT TIPO®ECCUOHAJIBHOM JIEATEJIBHOCTU:

(110 BO3MOKHOCTH C YKa3aHHEM CTaxka pabOThI)

3. KOMMVYHUKATHWBHBIE KOMITETEHLIA

(Hy»HOE TIOJTYEPKHYTh U TIOSCHUTH )

3.1. YcTHast peub (TIpu KOHTAKTax ¢ MapTHEPAMU, TOKJIA]bI, HA COOpaHUsIX U T.J., IPU YYaCTHU B
3aCeTaHMIX)



3.2. IluceMeHHas pedb (peryssipHO HOBTOPSIOIIMECS KOHTAKTHl B TUCEMEHHOU (hopme, 0OMEH
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MUCHhMEHHOHN MH(pOpMaInel, MOAr0TOBKA JIOKATBHBIX HOPMATHBHBIX aKTOB, YMCHHE JaTh MUChbMEHHOE
3aKJTFOYEHUE O 3asBJICHUSIX U 3alPOCax, KOHTAKTHI C BHEITHUMH a{pecaTamHu)
4. KoMrmeTeHIuM B IPOEKTHOU paboTe

4.1. OnBIT NPOEKTHOM EATETLHOCTH.

4.2. YMeHue BeCTH MeperoBopsl (HampuMep, IeperoBOpsI C ..., U3JI0KHUTL TPYAHOCTh WU 3HAYCHUE
TIePETOBOPOB)
4.3. YMeHre NIpUHUMATh CaMOCTOSTEIbHbIEC PEelIeHus (IOJXO0/ K 3a1a4aM M MOTHOMOYHSM,
TpeOyYIOMHUM BBICOKOI CTENIEHH CaMOCTOSTENTFHOCTH TIPH TIPUHATHH PEIISHUH )
4.4. YMmeHre IposiIBUTh HHUITUATHBY, BRICKA3aTh HENbIN PsA UAEH B CBSI3H C ... (IPUBECTH MIPUMEPHI)
4.5. Opranu3zaunoHHbIE CTIOCOOHOCTH, B YaCTHOCTH, IIPHU OPTaHU3ALNN TPYAOBOH ACATEIFHOCTH B
noJpa3aeNeHIN

Ipumepras memamuxa npeseHmayui:

1.

Opranu3aiys ynpapieHusl IEPCOHANIOM B MMPOEKTE KaK 0COOBIN BUJI YIIPABICHUECKOM

JCATCIIBHOCTH.

RBOONoO~WN

12.

0.

Ha6op xomaHap! poekTa — 0COOEHHOCTH (POPMHUPOBAHHUS.

Ponu B kOMaHe TTpoeKTa.

JInuHble KauecTBa U KOMIIETEHIIMU PYKOBOJAUTEINS IIPOEKTA.
KopnoparnBHas cuctema ynpaBlIeHUs IPOEKTaMH.

[MoaroroBka nmepcoHana B 001acTH yrpaBieHHS TPOCKTAMH.
BHenpeHne KopnopaTUBHOM CHCTEMBI YIIPABICHUS IIPOSKTAMM.
IIponeccs! ynpasieHus: IPOEKTaMH.

Komanza mpoekra 1 IpoeKTHas TPpyIa — CXOACTBO U Pa3IHyusl.
JKusnennsli LUKII Pa3BUTHUA KOMaHABI ITPOCKTA.

Martpuna KoMOeTeHIINHI 17151 KOMaHAbl IPOEKTA.

Komnerenunu, KOTOpbIMH TOJDKEH 00J1a1aTh MEHEIDKEP MPOEKTa.

3aouynas popma

BOl'lpOCbI K IMIPAKTHYECCKUM 3aHATUAM:

Tema 1 Ochogbl npoexmmuoul 0esmenrbHoCmu

Tect Nel

1. Bre1Opath 1iens MeTo/1a yrpaBiaeHus IpoekTa: MeToa KpUTHIECKOTO My TH
+COKpallleHHEe 10 MUHUMYMa TIPOOJDKUTEIbHOCTH Pa3pa00TKU IIPOSKTOB
-TIOJIy9ATh TOYHOE W TIOJIHOE paCHHCaHWe MPOeKTa C YYeToM padoT,

HEOOXOAMMBIX PECypCOB, KOTOPOE CITY>KUT OCHOBOM TSI HCTIOTHEHHS TIPOEKTA

2. BoiOpaTh TepMHH Ui KOTOPOIO JaHO OIPEIACIICHUE: «yYaCTHHUKH

MMPUHUMAKOIHNEC YIAaCTHUEC B YIIPABJICHUH IPOCKTOM»

-MHBecTop npoekTa
-KoopanHanmoHHbIH cCOBET
-Kypatop npoekra

-Komanga npoekra

+KomaHza yrpaBieHus: IpOEKTOM
-PykoBoauTens npoekra
-[lorpeOutenu mpoayKTa NpOEKTa
-Maunuarop npoekra

-3aKa3yuK IpoeKTa

3. YTo W3 HMXKE MEPEUNCIEHHOr0 HE SIBISETCS BUJIOM OpraHU3allMOHHOW CTPYKTYpPBI YIIpaBJICHUS

IIPOCKTOM

-pyHKITMOHATEHAS
-MaTpUYHAS
+cTparerudeckas

nux ,Z[JII/ITCHLHOCTeﬁ,

KOMAaH/JIBI

MIPOEKTA,
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-TIPOEKTHAS

4. K ocHOBHBIM (YHKIMSM TPOCKT-MEHEIKEepa IO OTAENbHBIM cdepaM JesTENbHOCTH He
OTHOCHUTCSA

-YcTaHOBNIEHNE B3aMMOOTHOILIEHUS C BBIIECTOSIIIIUM PYKOBOACTBOM , KIIMEHTOM,

-IpYTMMH yYaCTHHKaMHM MIPOEKTa.

-HamaxuBanme  XOopommx OTHOMIEHWH C  OOMICCTBEHHBIMH  OpTaHM3AIlUSAMH, IPECCOH,
TEJIEBUJICHUEM U T.[I.

-KoHTponb BeImonHEeHHS TUIaHOB U TpaMKOB KOMaHIOH MPOEKTa

+Co3maHre IPOeKTHON TOKyMEHTAINH U COTIIACOBAHHE €€ C 3aKa3UMKOM.

5. BeiOparh TepMUH UISI KOTOPOTO TAHO OTpeaelieHNe: «KOJIJICKTUBHEIN opraH, KOTOPHIH BEIOMpaeT
MPOEKTHl JAJISl peaM3aliy, yTBEP)KAAaeT IUIaHBl PadOT M MX W3MEHEHHs, Ha3HavyaeT Kyparopa U
YTBEPKAAET PYKOBOJIUTENS IPOEKTa»

-HuBecTop mpoekTa

+KoopanHalMoHHbIN COBET

-Kypatop npoexra

-Komanna npoekra

-Komanpaa ynpasieHust poeKToM

-PykoBoaurens npoekra

-[Torpebutenu mpoayKTa MPOEKTa

-Maunuarop npoekra

-3aKa3yuK IpoeKTa

6. Henocratkom QyHKIIMOHATIBHOM CTPYKTYPHI YIIPABICHHS IPOSKTOM SIBIISICTCS

-CTUMYIUPYET (PYHKINOHATHHYIO U30JIMPOBAHHOCTD

-CIIOCOOCTBYET TEXHOJIOTHYHOCTH BBIITOJIHEHUS pa0OT B MPOEKTE

+yBeIMYUBAET KOJMUECTBO B3aMMOAECHCTBUN MEXy yUaCTHUKaMH IIPOEKTa

-CHMKaeT OeCrmOKOWCTBO UICHOB IPOEKTHOW KOMAaHIB MO TIOBOAY Kaphephl IO OKOHYAHHIO
MIPOEKTA.

7. BeiOpaTh TepMUH JUIsi KOTOPOT'O JIAHO OMNpPECICHHE: «yUYaCTHUKHU MPOEKTa, 3a/ICHCTBOBAHHBIC B
€ro peaau3arum

-MuBecTop npoekta

-KoopauHarmoHnHeIit coBeT

-Kypatop npoexra

+KomaHpa nmpoekTa

-Komanzaa ynpasieHust mpoeKTomM

-PykoBoaurens npoekra

-IToTpeburenu nmpoxykTa MpoeKTa

-Maunuarop npoekra

-3aKa3yuK IpoeKTa

8. Ha3Barh THIT CTPYKTYPHOI JJIEKOMIIO3UITUH PAOOT

-IIponyxroBas C/IP

-OynknuonansHas CJP

+Oprannzanuonnas CJ[P

9. Kaxkoii 6roxeTHON GOPMBI N3 HIKE NIEPEYHCIICHHBIX HE CYIIECTBYET

-0I0/IKET JOXOA0B U PACX0/10B

-0I0/KET ABM)KEHUS ICHEKHBIX CPEJICTB

-TIPOTHO3HBIH OajaHc

+O010KeT 3aTpat

10. BeiGpate TepMUH AJIS1 KOTOPOTO JIaHO ONpEENICHHe: «WIeH KOMAaH/bl YIIPABICHUS MTPOEKTOM,
JIUYHO OTBEYAIOIINH 32 BCE PE3yIbTAThI MPOEKTa»

-MHBecTOp npoekTa

-KoopaunaimonHsslit coBeT

-Kyparop npoekra

-Komanga npoekra

-Komanza ynpasnenust mpoekTomMm

+PyKOBOJIUTEIb MPOEKTA

-IToTpeburenu npomykTa MpoekTa
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-Uuumarop npoekra

-3aKa3yuK IpoeKTa

11. Puck npu OCyIIecTBICHNH MMPOEKTa

+BEpOSATHOCTh BO3HHMKHOBEHHUS HEOJIarompHsATHBIX (UHAHCOBBIX MOCIEACTBUH B (opme morepu
0’KM/Ia€MOT0 JI0X0J]a B CUTYallMsIX HEONPEAETICHHOCTH €r0 OCYIIeCTBICHHS.

-BEPOSITHOCTHh BO3HHKHOBEHHSI HEOJIArONPHUATHBIX MOJIUTHYECKUX IOCIEACTBUH B (opme moTepn
OXKHMJAaeMOT0 JOXO0/1a B CUTYAIUAX HEONPEIEICHHOCTH €TI0 OCYIECTBICHHS.

-BEPOSITHOCTh BO3HHUKHOBEHHS HEONIArompHATHBIX COLMANBHBIX TMOCIEICTBHNA B (OpMe MOTEpH
OXKHMJAaeMOT0 JOX0/1a B CHUTYAIUAX HEONPEIEICHHOCTH €TI0 OCYIIECTBICHHS.

-BEPOSITHOCTh BO3HUKHOBEHHMSI HEOJIArONMPUATHBIX 3KOJOTMYECKUX MOCIENCTBHH B (opMe MOTepH
0’KM/Ia€MOT0 JI0X0JIa B CUTYallMsIX HEONPEAETICHHOCTH €ro OCYIIeCTBICHHS.

12. Beibepute nmoHATHE: TPOTPaMMa MPOEKTOB

-COBOKYITHOCTb ITPOEKTOB, HAXOIAIINXCS B KOMIETEHIINH OJJHOTO IIEHTPa OTBETCTBEHHOCTH

+Tpymma B3anMOCBSI3aHHBIX MIPOEKTOB M PA3IMYHBIX MEPOIIPUATHH, 0OBEIMHEHHBIX O0LIeH LENbIO
1 YCJIOBHUAMMU HX BBIITOJHCHUA

-KOMIUTEKC B3aMMOCBSI3aHHBIX MEPOIPUATHH, NpeHa3HAYEHHBIX JUIS JOCTH)KCHHUS ITOCTaBICHHBIX
eseld ¢ yCTaHOBJICHHBIMU TPEOOBAaHMSAMH K KadeCTBY pe3yiibTaTa B TCUCHHE 3aJaHHOTO BPEMEHH U
NIPY YCTaHOBJICHHOM OIO/IKETE.

Tema 2 Pecypcuvl npoexma
Temamuxa npezenmayuti

Pecypcrl mpoekTa Kak CpeAcTBa NOCTHKEHHUS LIETIEH.
Kateropuu pecypcoB npoekra.

[IpaBuiia yrpaBiieHHs] TPOEKTaMU

OneHka cpeAcTB JOCTHXKEHUS 1eNIed YIIPABIEHUS IPOEKTaMHU.
ObocHOBaHNE KPUTEPUEB KaYeCTBA YIPABICHUS IPOCKTAMHU.

agrwdE

Tema 3 Ocobennocmu YUP 6 npoexmuou oesmenvhocmu. Komanda npoekma — npunyunst u
Memoovl hopmMuposanusl.

HpuMepHa;z memamuka acce.

dopMupoBaHUE U pa3BUTHE KOMaHIIBI TPOEKTA.

Opranuzaius 3QPEeKTUBHOMN 1eATEIBHOCTH KOMaH/IbI.

[IaTucTyneHdaTast MOJIeNb Pa3BUTHS KOMaH/IbI.

YcTaHOoBIeHHE OCHOBHBIX MPaBWII U pa3paboTKa 00IIel cTpaTernu KOMaHIHON paOOTHL.
OPPEeKTUBHOCTL KOMAHIHOI'O B3aUMOICHCTBUSL.

agrwdE

Tema 4 Meofcopeayumb;uoyﬂble, MedHCSPYNNOoBblE U MENHCTUUHOCMHbLIE KOMMYHUKAYUU 6
npO@KWIHOIZ OesimenbHOCHIL. Pacnpeéeﬂeﬂue NOTHOMOYULL U OMBEMCINEEHHOCHIL.

Bonpocut 0ns onpoca:

MeTo/1bI KOMMYHHUKAIIUW: COBEIIaHHUE, OTYET, KOH(PEPEHIIUS 3BOHOK, JIETYYKA, dJICKTPOHHAS
CpoKH 1 OTYETHOCTH P BEITIOJTHEHNUN MTPOCKTA.

Pacripenenenne MHPOPMAIIMOHHBIX TOTOKOB B TIPOEKTE.

Hcrnonb30BaHue COBPEMEHHBIX MU(PPOBBIX TEXHOIOTHI Il OPTaHU3aIllUU IIPOSKTHOTO
B3auUMOJICHCTBHUA.

el N .
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lenosas uepa Nel

JlenerupoBaHue MOJTHOMOYNNA

VYcnosue:

Hauvanbauk otaena genapramenTa ropoja B-uck Matunsaa KapioBHa BHUMATENBHO OLIEHHIIA
ce0st ¥ CBOIO CHCTEMY paOOThI M PEIIniIa, 9TO OHA JOJDKHA JAEJETHPOBaTh NOJYHMHEHHBIM OO0JIbIIIe
CBOMX O053aHHOCTEH TIO CIIEAYIONUM IPUIHHAM.

1. Ona pabotaet 80 yacos B Henemo BMecTo 40.

2. W3-3a 60bI10# HATPY3KH H MOTBITOK YCIIETH BCE BOBPEMS Y Hee CIOKUIINCH OYCHb
HaNpsHKEHHBIE OTHOIIEHHS C HEKOTOPBIMHE ITOTYHHEHHBIMH.

3. OHa TI0X0 CHHT U3-3a MOCTOSHHBIX BOJIHEHUH U yCTaIOCTH.

4. OHa MOHMUMAET, YTO, 3aHUMAsICh BCEM, OHA HE YCIIEBACT 3aHUMAThCSl CAMBIM TJIaBHBIM —
pa3BUTHEM CBOETO OTENa.

IIponmoit HOYBIO OHA MOTPATHIIA TPH Yaca, MBITAsICh COCTABUTH CITICOK 00S3aHHOCTEH, KOTOPHIC
OHa MOorJja 6])1 ACICTUpoOBaTh CEMEPLIM CBOMM IMOAYMHCHHBIM.

1. ExeHenenmpHBIA OTYET, IOJrOTOBKA KOTOPOTO 3aHMMAET OJUH Yac MATHIECSIT MUHYT

J71st ero BBIMONTHEHUS! HYKHO TIO3HAKOMHUTCS ¢ HEKOTOPBIMH I (pamMul BEITUIAT M B3aMOPACUYETOB C
IMOoCTaBIIMKaMH, KOTOPEIC 1O 3TOT'O BPEMEHU HE 6I)IJ'II/I N3BCECTHLI COTPYIHUKAM. XOTS B 3THX
CBEJICHUSX M HET ceKpeTa, MaTuibaa 4yBCTBYET, YTO OHA MOXKET TOTEPSATh KOHTPOJIb, €CIH Bee OyayT
3HATh, YTO MPOUCXOMIMT.

2. ExenHeBHBIC COBEIIaHMS, KOTOpbIe MaTuiib/ia BCeria ¢ yA0BOJIBCTBUEM IIPOBOJINT.

[NanuHa ¢ pagoCThIO B3sIach OBl 32 HUX — BO3MOKHO, OHa OBl MPOBOJIMIIA MX JAXKE JIyUllIe, YeM
Martunbna. Ho Matunbia xotena ObI OCTaBUTH 3Ty paboTy cebe, Tak Kak 3TH COBEIIaHUs, 110 e
MHEHHIO, CONIMKAIOT €€ C TIOAYMHEHHBIMH ¥ YIPOINAIOT OOIIeHNE. DTH COBEIAHUs 3aHUMAIOT 00BIYHO
OKOJIO yaca.

3. ExenHeBHas NpoBEpKa OTYETHOCTH.

3aHnMaeT moaTopa yaca. MaTuiba yKe ImMbITalach IeJIeTHPOBaTh 3Ty paboTy, HO 3TO BCeraa
3aKaH4YMBaJIOCh TEM, YTO OHA 3a0Mpajia ee Ha3aJ, TaK KaK BOpYaHUE MOJTYMHEHHBIX pa3Jpaxano ee
OorbIiie, YeM BO3MOKHOCTh CIEaTh 3Ty paboTy camoil. Kpome Toro, mocueThl MHOT/Ia OKa3hIBATTUCH
HEBEPHBIMHU, U €i1 BCe PaBHO MPUXOAMIOCH CAMOM TIepeIeNIbIBaTh BCIO paboTy.

4. OtnpaBka 1o KOMITBIOTEPHOM CETH MHCEM U IOKYMEHTOB.

HEOO0XOMMO OTCHIIATh KaxK bl 1eHb 10 16.00. Matuibaa oTkasanack IeJIerupoBaTh 3Ty paldoTy,
TaK KaK, €CJIM 3TO C/IeNIaHO HEIOCTATOYHO aKKyPaTHO, TO OHA IOJIYYUT BBITOBOP OT HAaYallbHUKA.

5. TloBcenneBnas 10-MHHYTHas JOCTaBKa CIEIMAILHOTO OTYETA B TJIABHBIN O(UC.

Marunbpaa octaBuiia 3Ty padoTy cebe, Tak Kak 3TO JaeT el BO3MOKHOCTh BBINIUTH YallleuKy Kode u
«IIOUTPaTh HEMHOTO B TIOJIMTHKY»: TPOSICHATH 00CTAHOBKY B JICTIAPTAMEHTE, ITOCITYIIATh CIICTHH,
MOOOINATECS C JPYTUMHU PYKOBOJIUTENSIMU CPEAHETO (2 MHOTA U BBICIIIETO) YPOBHSL.

6. IlpuHATHE TUCIUILTUHAPHBIX MEP.

MaTI/IJ'IBJIa JO0JDKHA NPUHATH HCKOTOPBIC AUCHUITIMHAPHBIC MEPEI 11O OTHOIICHUIO K ClIyKallleMy,
MOCTOSIHHO OMa3AbIBAIOIIEMY Ha paboTy. MaTuibaa ¢ pagocTbio Obl mepenana 3to Bukropy.

7. IloaroToBka eXXEeMECSIYHOIO OTUETA.

OTueT mopoOHO OTpaXKaeT JOCTUTHYTHIC IIENH U 33/Ia49H U COJIEPKHUT B ce0e KOMMEHTApUH K
JIOCTUTHYTBIM pe3yibTaTaM. MaTuib/ia Bcera Jenaina 3To cama, IPUYUHBI, TI0 KOTOPOI OHAa HEe MOTJia
OBI JeTerupoBaTh 3Ty pabOTy WK YacTh €€, — HeT. MOXKHO MPeoIoKUTh, 4To Tamapa cripaBuiiach
651 ¢ 3TuM. CocTaBlIeHrE OTYETa 3aHUMAET YEeThIpe Jaca.

3anaHue:

Crnenyet mu Matuib/ie 1ei1erupoBaTh Bce ceMb 00si3anHOcTel? Kakne nMeHHO, eClTi TaKOBBIE
UMEIOTCs, el cliellyeT OcTaBuTh cebe? UTo eme el ciaenyer npuHATh BO BHEMaHue? [lomorure
MaTtuipie NIPUHATH pEIIEHUE, UMES B BUAY CICAYIOUINE LENH:

1) coxkoHOMHTH MaTHIIbAE KaK MOKHO OOJIbILIE BPEMEHH;

2)  OCBOOOIUTH €€ OT HE3HAYUTEIHHBIX 00S3aHHOCTEH;

3)  yIy4YIIMTH NPOU3BOAUTENHHOCTH U paboTy OTHENA;

4) TmomHATH UMUK MaTHIIBAB Kak pyKoBoauTesi. OTBeT 000CHyHTE.
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Tema 5 Ocobennocmu opeanu3ayuy RPOEKMHOU OesIMEeNbHOCIU 8 3A8UCUMOCIIU OM
OpP2aHU3AYUOHHOU KYIbMYpbl

Ipumepnas memamuxa npezenmayuii.

1. Twunsl opraHu3aluOHHON KYJIbTYPHI.

2. OcoOeHHOCTH B3aMMOJICHCTBHUS YYACTHHKOB TMPOEKTA MPH WX MPUHAJICHKHOCTH K Pa3THIHBIM
OpraHU3allHOHHBIM KyJIbTYpaM.

3. IIpodumnaktuka u paspenicHre KOH(QIUKTOB MPH Pealn3aliy MPOSKTa B YCIOBHUIX
BHYTPHUOPTaHU3AIIMOHHOTO, MEKOPTaHH3AIIMOHHOT0, MEXKXBEIOMCTBEHHOTO B3aUMO/ICHCTBUS

4.  Ocob6eHHOCTH MaTPUIHON OPraHU3aAIMOHHON CTPYKTYPHI IIPH MTPOEKTHOM padoTe —
BO3MOXXKHOCTU ¥ OTPaHUYCHHS.

5. Tumonorust opraHU3allMOHHBIX KYJIBTYp Ha OCHOBE PUCKOB U OOpaTHOM CBA3M.

6. dopmanbHas U HehopMalbHAS OPTaHU3AIMOHHAS KYJIBTYpa.

7. OpraHu3anMoHHasi CTPYKTYpa, €€ THUIIBL.

8. OpraHuzanyoHHas CTPYKTypa U OpraHU3alMOHHAs KYJIbTypa — COOTHOIICHUE U
B3aWMOBIIHSIHUE.

9.  Oco0eHHOCTH MAaTPUYHOI OpraHU3AIOHHON CTPYKTYPHI TP IPOEKTHON paboTe —
BO3MOKHOCTH U OI'paHUYCHUA

Tema 6 Bzaumooeticmeaue pabomuuxkos 6 npoekmuotl oesmenvHocmu. Keanugpurayuonuoie u
JUYHOCMHO-NPODecCUOHANbHbIE MPedOo8aANUS K YUACMHUKAM NPOEKMm

Henosas urpa Ne2

HaszBanue urpsl: «Onpenenenue TpeOOBaHUN K KaHAWAATAM B KOMAaHAY POEKTa

Wuctpykuus: Ha ocHOBe MOATOTOBICHHOTO OMMCAHUS IPOEKTA OTpeenuTe Haubomuee
MOIXOAIINX YYACTHUKOB U3 MPEIJIOKEHHOr0 COCTaBa (KapTOUKH YYACTHUKOB M OIMCAHUE MPOEKTa
pas3faloTCs CTyACHTaM Ha 3aHSATHH).

TpeboBaHus K IpeTEHACHTAM

1. TIPOGECCHUOHAJIBHA A TTIOATOTOBKA

(Hy>KHO€ OJYEPKHYTb, KOHKPETU3UPOBATh, IIOSICHUTH)

Bricuiee cnennansHoe 00pa3zoBaHue (C yKa3aHHEM CIIEHUATIbHOCTH)

Hpyrue Buas 06pa3oBaHus

CrienuasbHasi TOATOTOBKA

WHoCcTpaHHbIE S3bIKH

Oco0ble crienraibHbIe 3HAHHS

2. OIIBIT ITIPO®ECCUOHAJIBHOU JIEATEJIBHOCTU:

(110 BO3MOKHOCTH C YKa3aHHEM cTaxa paboThI)

3. KOMMYHUKATHUBHbBIE KOMITETEHIIMA

(Hy)HO€ TIOJYEPKHYTh U MOSCHUTD)

3.1. YcrHas peub (Ipu KOHTAaKTax ¢ MapTHEPaMU, JOKIaIbl, HA COOPaHUAX U T.A., IPH yYaCTUH B
3ace/laHusX)

3.2. [lucemenHas pedb (PeryisipHO MOBTOPSIIOMINECS KOHTAKTHl B MICbMEHHOH (hopMme, 0OMeH
NUCbMEHHOH MH(pOpMaLnei, IOAr0TOBKA JIOKaJIbHBIX HOPMATHBHBIX aKTOB, YMEHHE AaTh INCbMEHHOE
3aKJIIOYEHHUE O 3asIBICHHUAX U 3alpOCax, KOHTAKThl C BHEITHUMH a/IpecaTaMu)

4. KoMIleTeHIINH B IPOEKTHOU padboTe

4.1. OIBIT MPOEKTHOM EATETHLHOCTH.

4.2. YMeHue BeCTH NeperoBopsl (HapuMep, MEPEroBOPEI C ..., H3JI0KUTH TPYJHOCTh WK 3HAUCHHE
TIEPETOBOPOB)

4.3. YMeHre nIpuHUMAaTh CaMOCTOSITENbHBIE pelieHns (TI0AX0/ K 3a/1a4aM U TIOJTHOMOYHSIM,
TpeOYIOLIMM BBICOKOH CTETIEHU CaMOCTOSATENIbHOCTH NPY NIPUHSATHH PELICHU )

4.4. YMeHune nposiBUTh MHULUATHBY, BEICKA3aTh LEJbIN psi UACH B CBA3H C ... (IPUBECTH
TIPUMEPHI )

4.5. Opranu3aunoHHbIE CIIOCOOHOCTH, B YACTHOCTH, NIPHU OPTAHU3ALNU TPYAOBOH ACATEILHOCTH B
MoJipa3AcIeHUH
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Ipumepnas memamuxa npeseHmayui:

1. Opranuzanus ynpasieHHs IEPCOHAIIOM B MPOEKTE KaK 0COOBIN BUJI yIIPABICHUECKOM
JEeSITeTbHOCTH.
Ha6op xomanap! mpoekTa — 0co0eHHOCTH (POPMHUPOBAHHSL.
Ponu B koMaH/ie TpOeKTa.
JIndHbIe KauecTBa M KOMIIETEHIINN PyKOBOIUTENS TIPOEKTA.
KopriopatuBHas cuctema yrpaBieHUs TPOCKTaMH.
[loaroroBka nepconasna B 00JaCTH yIPaBICHUS IPOSKTaAMH.
Brenpenne xoprmopaTHBHON CHCTEMBI YIPaBICHHSI IPOESKTAMHU.
[Ipornecce yrpaBneHus IpOCKTaMH.
Komanga mpoekTa u mpoeKTHas TpyIa — CXOACTBO U Pa3iniHusl.
0. JXu3HEHHBIN LUK Pa3BUTHI KOMaH/IbI IPOCKTA.
1. Marpuria KOMITETEHITAN 11T KOMaHIbI IIPOCKTA.
12. KommnereHIuH, KOTOPBIMU JTOJIKEH 00J1a/1aTh MEHEDKEP MPOCKTAa.

RBO©®ONO O ~WN

Dopmebl Tekyiero kouTpois : ompoc (O), rectuposanue (T), mpesenranug (I1P), rpynmnosoe
oocyxaenue (I), nenosas urpa (JIN),

4.2.4. TIpoMexyTo4HAs aTTeCTALHS

ITpomexxyTouyHas aTTecTanus MO AUCLUIUIMHE «YIPaBICHUE YEIIOBEUYECKHUMHU PECYypcaMu
B IIPOEKTE» MPOBOAUTCS B (popMme 3aueTa.

Bomnpocs! AJis1 npoBeeHNs NPOMEKYTOYHOUH ATTECTALMHU
10 JUCHHUILIMHE «YIIpaBJjieHUe Ye10BeYeCKUMH pecypcaMi B POEKTe»

1. IIponemoHCTpUpyeTe IOHMMAaHWE 3HAYEHHS TEPMUHA “IOPOCKT» W MPHUBEIUTE
NPUMEPBI OTIMYHSI TPOSKTHOM JAEATEILHOCTH OT MPOYUX BHJIOB MTPOPECCUOHATBHON IeSTEILHOCTH.

2. Kakue 1Be caMbIX INIaBHBIX 3aJaudl CI€AyeT PeIUTh IPU OpraHu3aluy padoThl Hall
MPOEKTOM?

3. IIponeMoHCTpUpYHTE TOHUMaHHE TEPMHUHOB « YYACTHUKHU MPOEKTa» M «KOMaHa

MPOEKTa», Ha KOHKPETHBIX MTPHMepaxX MPOWLIIOCTPUPYHTE - B UEM Pa3HHUIA MEKITY ITUMHU
MMOHATUAMU?

4. HazoBure 1 kKpaTko 0XapakTepu3yiTe 08¢ OCHOBHBIX IPUHLIMIA (BapUaHTA)
(bopMHpOBaHUSI KOMaH/IBI TS YIIPABICHUS TIPOCKTOM.

5. YKaXuTe 1 NOSCHUTE Ha KOHKPETHBIX PUMEPAaX OCHOBHbIE JEHCTBUS, KOTOPbIE
BKITIOYAET B ce0s crcTeMa yIpaBIeHUsT KOMaH 10 rpoekTa. M3moxuTe ux B mopsKe
(YHKIIMOHAIBEHOTO AJITOPUTMA.

6. HasoBute M NpoMJUIIOCTPUPYHTE HA KOHKPETHOM IIPUMEPE TPU KATETOPUU
KOMITETEHIINH, HEOOXOAMMBIX JUIS YCHEITHOTO QYHKIIMOHUPOBAHUS KOMaH bl IPOEKTA.

7. IIpoaemMoHCTpHUpYHTE MOHUMAaHHUE CYIECTBEHHBIX TPU3HAKOB (XapaKTEPUCTHK)
KomaH1bl. HazoBuTe Heckompko Hanboiee BaXKHBIX, Ha Balll B3I 1 OOOCHYIHTE CBOIl BEIOOD.

8. IIponemoHCcTpUpYHTE CBOM 3HAHHWA M IIOHMMAaHHE OCHOBHBIX IIOJXOJOB K
(bOpMHPOBAHUIO KOMaH/ bl TIPOEKTA.

Q. Kakune mnocnenctBust mMeeT uenecooOpazHoe QopmupoBanue Komanisl ? OTBeT
MOSICHUTE KOHKPETHBIMU IIPUMEPAMHU.

10.  HasoBute npuMepHSIit COCTAB KOMAH/IBI 110 YIPABICHUIO IPOEKTOM (IIEPEUHCIIATE
Ha3BaHMA JOJDKHOCTEN) ISl 3a1aHHON cepbl 1esTeTbHOCTH.

11. TIepeuncnure u o6ocHyiiTe OCHOBHEIE TPEGOBAHKS K POEKT-MEHEKEPY?

12.  Tlepeunmcrnure u oGocHyiiTe OCHOBHEIE TpeGOBAaHMS K MEHEIKEPY IO IEPCOHAIY,

pabotatoiemy Haja GOPMHUPOBAHHEM KOMAH/ POCKTOB?
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13.  TIepeunciure n 06ocHyiiTE OCHOBHBIC TPEGOBAHNS K MEHEKEPY 10 KOMMYHHKALIMAM
mpoeKTa’?

14.  Tepeunciure u oGocHyiiTe OCHOBHBIE TPEOOBAHHS K MEHEKEPY 110 (hHHAHCAM?

15. Iepeuncnure u oGocHyiite OCHOBHBIE TPEOGOBAaHMS K MEHEIKEPY — KOOPAMHATOPY
npoeKTa’?

16.  Vkaxure, kakue XapaKTepPHUCTUKH KOMAHIbI OTHOCSTCS K OCHOBHBIM H OOOCHYMHTE

CBOIi BBIOOD?

20.  IpomeMoHCTpupyiiTe CBOe MOHHMAHHME TOr0, KAk BIMSET DPA3HOOOpA3UEe UICHOB
rpynmsl (KOMaHABI) Ha YIPaBICHYECKYIO AEATENBHOCTH ee opraHm3aTopoB? Kakume BO3MOXHOCTH
PYKOBOJMTEINIO U 3aKa34YMKy €T Pa3HOOOpa3ue YICHOB TPYIIbI?

21.  TpomeMoHCTpHpyiiTe MOHMMAHHME CHMITOMOB HECOBMECTHMOCTH WUJICHOB IPYIIIBI
(xoMaHBl) IpoeKTa?

22. IIpoieMOHCTpPUpPYITE CBOM 3HAHUSA B OIPEACICHUM IIOKa3aTeledl IpyIIIOBOM
JTUHAMHUKH KOMaHIbl IPOEKTa, MOSICHUTE B KaKOM CTENIEHH OHM OTHOCSITCS K TPYIIIOBBIM Ipolieccam?

23.  UTo O03HAYAIOT «CTATYCHO-PONCBBIC OTHOLICHHS» WUICHOB KOMAHZIbI, KAK OHH
opranusoBanbl? [IpuBenuTe npumepsl.
24. TlosicHUTE TIOHSTHA: «POJIEBasi HEOMPEIEICHHOCTEY, «POJIEBBIH KOH(MIUKT», «POIIEBhIE
MIEPErOBOPBI», PACKPOUTE 3TH TEPMUHBI, HCIOIb3Ys] KOHKPETHBIEC IIPUMEPBHI.

26 [losicHuTe 3HAYCHHE TTOHATHE «HOPMBI KOMaHAb»» 1 HA30BUTE OCHOBHBIC THITBI HOPM.

27. UTo Takoe «CILUIOYEHHOCTBY» KOMAHIbI (IPYIIE) — PACKPOMTE CYIIHOCTh TOHATHS U
IIPUBEIUTE IPUMEPBHL.

4.4. MeToauueckue MaTepuabl

Metoaudeckue MaTepuallbl, ONPEAEIAIONINEe MPOUEAYpPhl OLCHUBAHMS 3HAHWUM, YMEHMH,
HaBBIKOB, XapaKTEPH3YIOMIUX JTambl (OPMHPOBaHMS KOMIeTeHIWH onpenenensl  «[lopsakom
MIPOBEICHMSI TEKYLIEr0 KOHTPOJISI YCIEBAEMOCTH W IPOMEKYTOUHOM aTTeCTallMM CTYAEHTOB B
BoponexckoMm ¢unmane ¢deaepaqbHOro TrocyIapCTBEHHOro  OFOJUKETHOIO  00pa3oBaTEsIbHOIO
yupexaeHust «Poccuiickas akajgeMusi HApOJHOTO XO3SIMCTBA W TOCYJAPCTBEHHOW CIyXObl TpHU
IMpesunente Poccuiickoit deaepannn» ot 01.09.2016 Ne 114-217/1.

Ixana omeHNBaHUA

VYcioBust Jomycka 0Oydaromerocss K NPOMEXYTOYHOM aTTecTallMd, INKajdbl M MPOLEAypHI
OLIEHUBAHUs orpesesieHsl npukazoM oT 09 centsiOpsa 2016 roma Ne 114-228/1 «Ilopspok npruMeHeHUs
0aJUTbHO-PEHTHHTOBOW CHUCTEMBI OIIGHKM 3HaHHWi oOydaromumxcs B BoponexckoM ¢unmane
PAHXul Cy.

5. MeToanuyeckue yKkazaHus JJis 00y4al0IUXCsl M0 OCBOEHUIO THCUMILIMHBI

Metoandeckue yka3aHus A OOY4YalOLIMXCSl IO IOATOTOBKE K TEKYIIEMY KOHTPOIIO
YCIIEBAEMOCTH TPHBEJCHBI B TOCOOMH «MeToJnuecKkne pEeKOMEHJAlMd TI0  OpraHu3aluu
CaMOCTOSITENbHOW paboThl cTyneHTOB» (M3aaHo Ha kadpenpe MOCC).

6. YueOHas uteparypa u pecypchbl HHGOPMANMOHHO-TE1€KOMMYHUKAIIMOHHOM ceTH
"UHTepHeT", BK/II0OYAS NIepedYeHb Y4eOHO-MeTOANYECKOro o0ecnedeHusl JMCUMILINHbI

6.1. OcHoBHas HUTEpaTypa
1. VYrpasnenue nepconanoMm opranuzanuu: Yuebnuk / [Tox pen. A.Sl. Kubanosa. - M.:
Undpa-M, 2014. - 658 c.

6.2. JlomonHuTeIbHAS IUTepaTypa
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1. Bacunenko C.B. KopnopatuBHas KynbTypa Kak HHCTPYMEHT 3 (EKTHBHOTO yIpaBIcHHS
nepcoHasiom  M.: JlamikoB u K, Aii [lu Op Meaua 2012
http://www.iprbookshop.ru/5971

2. [eiineka A.B. YmpapneHue 4enoBeUeCKUMU PECypcaMu M.: lamxoB u K 2014
http://www.iprbookshop.ru/24835

3. Makaposa N.K. Vmpaenenwe dyenoBedeckMMH pecypcamu: ypoku 3ddexktuHoro HR-
MeHemkMenTa M.: Jlemo 2015 http://www.iprbookshop.ru/51122

4. Mywmnanze P.I'. OcHOBBI yripaBieHHE TIEPCOHATIOM .— M.: Pycaiinc 2015
http://www.iprbookshop.ru/4892

5. Tlox pen. N.A. MakcumueBa, H.A. 'operroBa  YmpaBieHne 4enoBedeCcKUMH pecypcamu M.:
FOpaiit 2016  https://www.biblio-online.ru/book/A8D0463E-DD83-4BCA-8402-
4EEB088534BD

6. IToremkun B.K. Ynpasnenue nepconanom: yuebuuk- CII6., [Turep, 2010 — 423 c.
IToremxun B.K. Ympasnenune nepconanom: yueonuk  CII06., [Turep, 2010 15

7. Tpasun B.B., M.I1. Marypa, M.b. Kyp6arosa Ynpasnenue nepconanom: Monyns 2: Y4eGHO-
npakTrdeckoe mocoodue — M:, «Jlemo» PAHXul'C, 2013. — 104 c.

8. TpaBuu B.B., M.U. Marypa, M.b. KypbatoBa VYmpaenenne mnepcoHamom: Moaymp 2:
YyeOHo-nipakTHUecKoe nmocoou M:, «J/leao» PAHXul'C, 2013

9. CoBpeMeHHBIE TEXHOJOTHH YIPABICHUS TMEPCOHANIOM. OJIEKTPOHHBIA JKypHal. Pexum
nocryma: http://www.profiz.ru/stup/4 2011/

10. Organizational Behavior and Human Decision Processes DneKTpOHHBINH >KypHan Pexum
moctyma https://www.elsevier.com/catalog?producttype=journals

6.3. YueOHO-MeToIn4ecKoe o0ecredeHrue caMOCTOSTELHON paboTh
1. Hazapenxko H.H., llotanmna W.B. Metoandyeckne peKOMEHAANMH TIO OpTraHU3AIUU
CaMOCTOSITEeJILHOH pabOThl CTYJIEHTOB, y4eOHO-MeToaudeckoe mnocodue, Boponex: BD

PAHXul'C — 2016.

6.4. HopMaTHBHO-TIPaBOBBIE IOKYMEHTBI

1. Oenepanbhelii 3akoH "O TOCYyAapcTBEHHOM TIpakgaHCKoW ciyxOe Poccuiickoit
®enepammu” ot 27.07.2004 N 79-03 (mocnemuss peaaxius)

2. OenepanbHbiii 3ak0H "O MyHunmmansHOU ciyk0e B Poccuiickoit deneparuu” ot
02.03.2007 N 25-®3 (mmocneaHsist peIaKiys)

3. Tpynosoit kogexc PO 2017 roga (TK P® pemakiust 2016-2017) http://ipipip.ru/tk/. N
197-®3 http://base.garant.ru/12125268/#ixzz4Z XiKLI5F

4, Peectp mpodeccuonanbHbix cranmaptoB http://profstandart.rosmintrud.ru/obshchiy-
informatsionnyy-blok/reestr-uvedomleniy-o-razrabotke-peresmotre-professionalnykh-
standartov/

5. [TonoxxeHne 00 OpraHW3alMKU CaMOCTOSTEIBHONW pPadOTHI CTYACHTOB (eaepaabHOro

rOCYJapCTBEHHOI'O OIOPKETHOTO 00pPa30BaTENbHOTO YYPEKICHHS BBICIIETO OOpa30BaHUS
«Poccuiickas akageMusi HAPOJHOTO XO3AHUCTBA M TOCYIapCTBEHHOM ciry>k0bl mipu IIpesunenre
Poccuiickoit ®epepannny» (B pea. [Ipukaza PAHXul'C ot 11.05.2016 1. Ne 01-2211).

6. «llopsimox  mpuMeHEHUsT  0ayUTbHO-PEUTHMHTOBOW  CHUCTEMBI  OIICHKH  3HAHHH
oOyuaromuxcsi B Boponexckom ¢umuane PAHXul'Cy», yrBepxkaeHHbI npukazom oT 09
centsops 2016 roma Ne 114-228/1.

6.5. arepHeT-pecypchbl
1. http://www.biblioclub.ru «YHauBepcuterckas OUOIMOTEKA OHITAWHY
2. http://www.koob.ru/ Ky6 — anektponHas 6ubimnoreka
3. http://ppt.ru — IMocneaHMe HOBOCTH MpaBa
4. http://www.4hr.ru/ - snexroponHslii )xypHan HR- meHekMeHT
5. http://hrdocs.ru/.html - CropaBounuk - 0030p HHTEPHET-PECYPCOB IO VIIPABIECHHIO
HIEPCOHATIOM
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6. http://e.spravkadrovika.ru CripaBo4HUK KaJpOBUKa — AIICKTPOHHBIH KypHAI

6.6. CripaBOYHBIE CUCTEMBI

1. KoHcymbTaHT MmIIroc
2. lapant

7. MaTepunajibHO-TeXHH4YecKas 6a3a, HH(POPMANMOHHbIE TEXHOJIOTHH, IPOrPaMMHOe
o0ecneyenre 1 HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

st MaTepuanbHO-TEXHUYECKOTO O0CSCIeUeHUsS JUCIUILUIMHBI UCIONB3YIOTCS: ayJIUTOPHBIN
(OHI; KOMIBIOTEPHBIA KJIACC C BO3MOXHOCTBIO JIOCTYNA K CIPAaBOYHO-TIOUCKOBBIM CHCTEMaM
WHQOPMAIMOHHO-TIPABOBOTO 00ECIIEUYEeHUs] U C YCTAHOBICHHOW MpPOrpaMMOMN JUIsi KOMITBIOTEPHOTO
TECTHPOBAHMS 3HAHWH CTYICHTOB IO TeMaM JMCIUILTHHEI, ClieIHaTn3upoBanHas ayautopus ¢ [1K u
MYJIbTUMEIUHHBIM IPOSKTOPOM; OUOTUOTEYHO-MH(DOPMALIMOHHBIE PECYPCHI.

B ygeGHOM miporiecce MCIONB3YIOTCS CIEAYIONINE MPOrpaMMHBIe IPOayKTh: MicrosoftWord,
MS  PowerPoint, Internet —  Explorer; http//www.voppsy.ru;  http//www.psychology.su;
http//www.psyche.ru; http//psy.samara.ru; http//flofiston.ru/library;


http://e.spravkadrovika.ru/

