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1. Ilepeyens IUIAHMPYEMBIX Pe3yJabTATOB 00y4eHHUsI 10 TUCHHUIIINHE,
COOTHECEHHBIX C IVIAHUPYEMbIMH pe3yJIbTATAMM OCBOECHHS POrPaMMBbI

1.1 JucuuninHa «YnpaBjieHYecKHil KOHCAJITHHD.
1IK-22. Vmenue oyenusams cOOmHOWEHUE NIAHUPYEMO20 PE3YIbIMAmMa U 3ampaiuaemMulix pecypcos

®dopmuporanue [1K-22ocymiecTisercs B paMkax y4eOHOTO IUIaHA OCYIISCTBIIACTCS B OJHUHATAI,
TakuM oO0pa3oM, (OpMHpOBaHHE KOMIIETEHIIMM HAYWHACTCS W 3aBEpIIAeTCs B XOJIE HIyUCHHS
JTUCITUTUTAHBI « Y IpajieH9eCKuii KOHCAITHHT.

dopMupoBaHHE KOMIIETEHIIH B paMKaX AUCLUILIMHBI BKIIOYaET B ceOs:

-3Tall pa3BUTHSA CIOCOOHOCTH K PELICHUIO CTPAaTerMYeCKUMX M OINEpaTHBHBIX 3ajad B 00JacTu
YIpaBIIEHUS C LEIbI0 IPUHATHA COATaHCUPOBAHHBIX YIIPABICHUECKUX PEIIECHHH,

- 9Tall pa3BUTHsI YMEHUI COOTHOCHTH 3aTpaThl U pe3yJbTarT, OEHUBATh YPPEKTUBHOCTh PEILICHHUH.

- 3Tal Pa3BUTHS CIIOCOOHOCTUAHATIM3UPOBATH B3aUMOCBA3U MEXAY (DYHKIHOHAJIBHBIMU CTPATEIUIMHU
C LIETIBIO MTOJITOTOBKU COAIaHCHPOBAHHBIX YIPABICHUECKUX PELICHUN

1.2.B pe3yabTaTre OCBOCHUSA NUCHUIIVIMHBI Y CTYACHTOB JOJKHbI OBITh:

- chopmuposamvl 3HaAHUA:

- OCHOBHBIX T€OpHi yIpaBicHHS,

- TEOpUU pa3pabOTKU U PEeANN3aLiH yIIPABICHUYECKUX PEILICHHH,

- B cpepe MPOEKTHOTO YIPaBICHUS

- chopmuposanvl ymeHus:

- AHAJIM3UPOBATH PUCKHU U HETIPEACIICHHHOCTH IPUHUMACMBIX PEILICHHH;

- aHaJIM3UpPOBaTh U OLCHUBAaTb COCTOSHUEOPraHW3ALMOHHON CHCTEMBl TPH IUIAHUPOBAHUH
N3MEHEHHH,

- mpoBoauTh SWOT -ananus.

- chopMuUpoBanbl HAGLIKU!

- KOMaH/IHOH paboThI B YCIOBHSIX MPO(HECCHOHATHLHOM AEATEIbHOCTH;

- CHCTEMHOTO aHa/M3a HHQOopMaIny,

- JOCTYIMHOrO M TIOJIHOTO MpPEACTaBICHUS HH(POpMAMK 3aWHTEPECOBAHHBIM JIMLAM (3aKa3uuKy
UCCIIeIOBaHuUs, KoJJleraMm. ..) B popMe 10KJaja, Mpe3eHTaluy 1 T. ...

2. O0beM u MecTO IMCHUILINHBI B cTpyKType OI1 BO

Ounas dopma. Jucrumiuaa b1.B.JIB.06.01 «YnpaBieH4eCKHil KOHCAITHHI» OTHOCUTCS K
quctuminHaM dyacti b.1. Bapuartusnoit yactu 0s10ka b.1. JJuciumna OI1 BO nanpasnenus 38.03.04
«l"ocynapcTBeHHOE M MYHUILMIIANBbHOE yIpaBieHue». OCBOCHHE NUCLHUIUIMHBI OCYIIECTBIIIETCS B 7
cemectpe 4 kypca. O0mas Tpynoémkocts nucuuiuinast S 3E.

3aounast popma. Juctumiuna 51.B.J1B.06.01 «YnpaBieHuecKuii KOHCAJITHHI» OTHOCUTCS K
mucuuiuinHaM yactd b.1. Bapuatusaoit wactu Onoka b.1. nucummumn OI1 BO nanpasnenus 38.03.04
«["ocynapcTBeHHOE M MyHHLIMIAJIBHOE ynpaBieHue». OCBOCHHE TUCHUIUIMHBI OCYLIeCTBIsIeTcs Ha 4
Kypce. Obmas TpyaoéMKocTh TuciuiuInHab! 5 3E.

OcBoeHrE AWCIUIUIMHBI ONMHpaeTcs Ha NMPHOOpPETEHHBIE paHee yMEHHS M HaBBIKU B XOJE
M3y4YeHUs AUCUUIIINH 6a3oBoro 61oka b1.5.17 «Pa3paboTka v npuHATHE YIPaBIEHYECKUX PELICHUI,
a TaKkKe KOMIIETEHTHOCTHO CBSI3aHHBIX AWCHIWIUIMH BapuaTuBHOW uactH, b1.B.13 «llpunsitune u
WCIIOJTHEHHE TOCYIapCTBEHHBIX perteHnii» u b1.B.14 «Oprann3annoHHBII MEHEDKMEHT) !

MeranpeaMeTHbIE PE3yIbTATHI :

1) ymeHre aHAIM3MPOBATH PUCKH M HEMPEAEIEHHOCTH MTPUHUMAEMBIX PEIICHUA U CHCTEMHO
OIICHMBAThH BHEUIHUE YCIOBHS U COCTOSIHUE KOMIIAHUU MPU TUIAHUPOBAHUN U3MECHECHHUIA;

2) HaBBIKM B 00JIACTH CHCTEMHOTO aHAIN3a M MPAKTHYECKOTO WUCIOIh30BAHMS MOJYYCHHBIX B
SMITUPUIECCKUX HCCIICIOBAaHUAX (DAKTOB IS TOATOTOBKHM W OOOCHOBAaHMS PEIICHHA B 00JIacTH
CTPATErNYECKOr0 U TAKTUYECKOTO yNPaBJICHUS;



JIMYHOCTHBIC PC3YJIbTATHI :

1) HaBBIKM KOMaHIHOI PabOTHI B YCIOBHUSIX MPOGECCUOHATBHON SSITEILHOCTH

I[I/ICIII/IHJ'II/IHa PCAIN3YCTCA KaK COCTaBHAaA 4YacCTb (bOpMI/IpOBaHI/Iﬂ KOMHCTGHHI/Iﬁ B C(bepe
HpO(bGCCPIOHﬂJ'H:HOfI ACATCIBHOCTH B  HAIIPABJICHU «FOCYI[apCTBeHHOG U  MYHUIUIIAJIBHOC

YIIpaBJICHUE.

06“468 KOIU4eCmeo aKaoemudeckux uacoe, BbLOCNICHHbIX HA KOHMAaKmHYo pa60my C

npenooasamenem.

Tabmuma 1.1.

O0beM TUCHUILINHDI, Yac.

Bun yyeOHbIX 3aHATHIA

M CaAMOCTOfITeJIbHas1 pabora Beero Cemectp
P 1[2[3]4]5]6]7 IE
Ounasa ¢popma odyuenus
KonTakTHasi padoTa 00y4yaomuxcs ¢ mpenoaaBarteieM, B 68 68
TOM YHCJIe:
nexroHHoro tuna (JI) 34 34
MIpaKTHIecKoro (cemuHapckoro) tuna (113) 34 34
CamocrosiTeibHas padota ooyudarwmuxcs (CP) 76 76
IIpomesxyTouHas aTTECTALUS ¢opma IK3aM IK3aM
en eH
yac. 36 36
O06mas TpyaoeMKocTsb (dac. / 3.e.) | 180/5 180/5
®dopma IpOMEKYTOUHOW aTTECTallul B COOTBETCTBHUHU C y4eOHBIM TNIAHOM—3K3aMEH.
Tabmuna 1.2.

O0beM TUCHHUILINHDI, Yac.

Bun y4eOHBIX 3aHATHI

M CaMOCTOfITeJIbHAsI padoTa Beero Cemectp
P 1[2[3]4]5 [6]7]8
3aounasn popma odyuenusn
KonTakTHasi pa6oTa 00y4Jaomuxcs ¢ mpenoaaBarteyiem, B 18 18
TOM YHCJIe:
nexroHHoro tuna (JI) 8 8
MpaKTHYeckoro (cemuHapckoro) tuna (113) 10 10
CamocrosiTteqbHasi padora odyqyaromuxcs (CP) 153 153
IIpomexxyTOoUHast aTTeCTALHSA ¢opma IK3AM aK3ame
eH H
yac. 36 36
O61mas TpynoemMkocThb (yac. /3.e.) | 180/5 180/5




3. Conep:xaHue u CTPYKTYpPa AMCUHILIUHBI

Tabmuma 2.1.

O0beM TUCHMILIMHBI, Yac. ®opma
KonTakTHas padoTa TEKYILEro
odyuyarouuxces ¢ KOHTPOJIA

Ne o/ HanMeHoBaNME TeM npenojgasaresaemM } ycIieBaeMoc

Bcero | mo Bunam yueonsbix 3ansituii | CP TH**,
MPOMEKYTO
JI JIP 13 | KCP YHOM
aTTeCTaluH
Ounasn ¢opma odyuenusn
KoncynsTipoBanue kak
omusHec. CooTHOIIEHNE
MOHATUI

Tema 1 | «xOHCYNbTUPOBaHUE» U 24 4 4 16 O
«KOHCANTUHI».OCOOCHHOCT
U YIPaBJIEHYECKOTO
KOHCAJITHHTA.

Tema 2 DTanbl KOHCAITUHTOBOTO 22 6 6 10 O.T
MPOEKTa, X 0COOEHHOCTH ’
[IpoGiema KOHCYIBTAHT-

KJIMEHTCKUX OTHOLIEHUH.
KoHcynbTaliuoHHBIN OpOEKT

Tema 3 | ¢ TOUKHM 3peHHS 3aKa34YHKa. 22 6 6 10 I,O0
Ponb 3aka3yuka B
KOHCYJIbTAlIMOHHOM
MIPOCKTE

Tema 4 OpraHu3anoHHbIe 29 6 6 10 O
WHTCPBCHIIMU
OKCIepTHOE U MPOLIECCHOE
KOHCYJIETUPOBAaHHUE —

Tema S 0COOEHHOCTH MPOBEACHUS U 29 6 6 10 TpP, O
orinunst. OCOOEHHOCTH
Poccutiickoro peiHKa
KOHCAJITHHTOBBIX YCIIYT.

MapkeTuHr u

Tema 6 | OropkeTHpPOBaHUE 32 6 6 20 0,K

KOHCAJITHHIOBBIX yCIYT
IIpome:xxyTouHas aTTecTALUSA 36 36 9K3aMeH
Bcero: | 180/5 34 0 34 36 76

npumedanue:

** - gpopmul mexkywezo konmpoas ycnesaemocmu: onpoc (O), mecmuposanue (T), npezenmayus (11P),

2pynnosoe obcyacoenue (T), oenosas uepa (IIH), koanoksuym (KJI), anaus xetica (K)




Tabmuma 2.2.
O0beM TUCHMIUIMHBI, Yac. ®opma
KonTakTHas padoTa TEKYILEro
odyuyarouuxces ¢ KOHTPOJIA
Ne o/ HanMeHoBaNME TeM npenojgasaresaemM } ycIieBaeMoc
Bcero | mo Bunam yueonsbix 3ansituii | CP TH**,
MPOMEKYTO
JI JIP 13 | KCP YHOM
aTTeCTaluH
3aounasn gpopma odyuenusn
KoncynsTipoBanue kak
omusHec. CooTHOIIEHNE
MOHATUI
Tema 1 | «xOHCYNbTUPOBaHUE» U 22 2 20 O
«KOHCANTUHI».OCOOCHHOCT
U YIPaBJIEHYECKOTO
KOHCAJITHHTA.
Tema 2 DTanbl KOHCAITUHTOBOTO 23 1 5 20 T
MPOEKTa, X 0COOEHHOCTH
[IpoGiiema KOHCYTBTAHT-
KJIMEHTCKUX OTHOLIEHUH.
KoHcynbTaliuoHHBIN OpOEKT
Tema 3 | ¢ TOUKHM 3peHHS 3aKa34YHKa. 27 1 2 24 O
Ponb 3aka3yuka B
KOHCYJIbTAlIMOHHOM
MIPOCKTE
Tema 4 OpraHu3anoHHbIe 29 1 5 2 P
WHTCPBCHIIMU
OKCIepTHOE U MPOLIECCHOE
KOHCYJIETUPOBAaHHUE —
Tema S 0COOEHHOCTH MPOBEACHUS U 34 5 5 30 r
orinunst. OCOOEHHOCTH
Poccutiickoro peiHKa
KOHCAJITHHTOBBIX YCIIYT.
MapkeTuHr u
Tema 6 | OropkeTHpPOBaHUE 36 1 2 33 K
KOHCAJITHHIOBBIX yCIYT
IIpome:xxyTouHas aTTecTALUSA 9 9 9K3aMeH
Bcero: | 180/5 8 0 10 |19 153

npumedanue.

** - gpopmul mexkywezo konmpoas ycnesaemocmu: onpoc (O), mecmuposanue (T), npezenmayus (I1P),
epynnogoe obcyacoernue (I), oenosas uepa ([[H), konnoxeuym (KJI), annus xeiica (K)




Conep:xanue TUCHUILTHHBI

Tema 1. Koncynomuposanue xax ousnec. Coomnouenue nOHAMuLl «KOHCY1bmuposanue» u
«xoHcanmuney. OcobeHHOCMU YNPABIeHYeCK020 KOHCATMUH2A.

[ToHsTHE O KOHCYIBTUPOBAaHUH. BUIBI M 00J1aCTH KOHCYIBTUPOBaHUs. KOHCYIbTallMOHHBIE YCIYTH B
PasIn4HBIX 00JIaCTAX yIPaBICHUS.

MacmTalbl KOHCYJITUPOBaHUA Kak Ou3Heca. J[nHaMHKa pocTa KOHCYIbTallMOHHBIX YCIyT B MUPE.
YnpasneH4uecknii KOHCANTHHT Kak HHPPacTPYKTypa OM3Heca 1 MEPCIEKTHBEI €ro pa3BUTHS.
Bo3smorkHbIe poiu KoHCyIbTaHTa. OLeHKa KIMEHTAMHU TIOTEHINAIBHBIX HEIPUSATHOCTEH, CBSI-3aHHBIX C
oOpalieHueM K KOHCYJIbTaHTaM.

Tema 2 Dmanvt KOHCANMUH208020 npoekma, ux ocobennocmu

Orarn I. [lonxy4yenue 3aka3a Ha KOHCYJIbTallMOHHBIN MPOEKT. I1epBbIil KOHTAKT C KIIMEHTOM.
Omnpenenenue obuieit 3anaun. [loaroToBka 1 npeacTaBIeHUE MPEATIOKEHHS KIUCHTY.

Orarn . Opraanzannonnas auarHoctuka. Llemn u Macmradsr auarHoctuku. [Ipeacrasienne
pe3yabTaTOB AUATHOCTUKU.

Oran III. CornacoBanue U NpOBECHUE OPraHU3alMOHHBIX UHTEpBEHLMHI. OnpeaeneHue cpo-KoB U
XKeJIaTeNbHbIX pe3ysbTaToB. OOpaTHas CBsI3b C KIMEHTOM.

Oran IV. IlonBeneHre UTOroB U 3aBEpIICHUE KOHCYIbTAIIMOHHOTO IpoekTa. [IpeacraBnenue
pe3ynbTaToB. OLieHKa KOHCYJIBTAallMOHHOI'O IIPOEKTA.

Tema 3 IIpobrema KoHCYTbMAHM-KAUEHMCKUX OmHowenull. KoHcy1bmayuoHusil npOeKm ¢ MouKu
3penus 3akazyuxa. Ponb 3axazuuka 6 KOHCYIbmMayuoOHHOM HPOEKme

KoHcynbTallMOHHBIN POEKT C TOUKU 3pEHUs 3aKa3uuKa. Ponb 3aka3unka B KOHCYJIbTalMOHHOM
npoekre. [lcuxonornueckue NpUIUHbL CONPOTUBICHUS YCUIUSAM KOHCYJIbTaHTa. Llenu KoHCcynbTaHTa
B OCTPOSHUH 3()()EKTHUBHBIX OTHOIICHUH ¢ KiiueHTOM. [IpoGiieMa 0TBETCTBEHHOCTH KIIMEHTA U
KOHCYJIbTaHTa 32 PE3YJIbTAaThl KOHCYJIBTAIIHOHHOTO IPOEKTa. DTUYECKHE MTPOOIEMBI
KOHCYJIbTUPOBAHUSL.

Tema 4 Opeanuzayuonnvie uHmepseHyul

[MTonsiTre 00 OpraHU3alMOHHON HHTEPBEHIMHU. THUIONOrHs nHTepBeHIni. TpeboBaHue CHCTEMHOCTH
uHTepBeHni. Kpurepuu > heKTHBHOCTH OpraHU3allMOHHBIX WH-TepBeHIMH. [ToHsaTre 06
OpraHM3allMOHHOM Pa3BUTHH. VMHIUBUAyallbHBIE HHTEPBEHUIMH. Pa3BUTHE MEHEIKMEHTA.
KoHcynpTanTt kak HacTaBHUK. [ pynmnoBbie HHTEpBEHIMU. CTPYKTYPHBIE HHTEPBEHIINN.

TpeHuHT Kak HHTEpBeHNNA. MeToq 00y4yeHus [eHCTBIEeM KaK OpraHu3alliOHHas HHTEPBEHIINS.
[Ipo6nemsl BeIOOpa U CpaBHUTENBHOM 3PPEKTHBHOCTH OPraHU3alMOHHBIX HHTEPBEHIMH Pa3-THYHbIX
THIIOB.

Tema 5 DxcnepmHoe u npoyeccroe KOHCYIbMUPosanue — 0COOEHHOCMU NPOBEOeHUsl U
omauuusi. Ocobennocmu Poccuticko2o pblHKa KOHCAIMUH208bIX YCye.

Koncyneruposanue B 001acTi GUHAHCOBOTO MEHEKMEHTA. AYIHT Kak popMa KOHCYIbTUPOBAHHUS.
MapkeTHHroBoe KOHCyJIbTHpoBaHue. PazpaboTka OusHec-mana. FOpuanueckoe KOHCYIbTUPOBAHUE
(IOATOTOBKA yUPEAUTENbHBIX JOKYMEHTOB, KOHCYJIBTHPO-BaHUE B 00J1aCTH KOHTPAKTHOTO MPaBa,
paspelieHue MeXXOpraHU3aIllMOHHBIX KOH(IMKTOB 1 Tp.). Pa3zpaboTka nHPOPMAITMOHHBIX CHCTEM U
cUCTEeMHas MHTerpanus kak ¢popma koHcantuara. O0yueHre nepcoHaia Opranu3aniy Kak gopma
9KCHEPTHOTO KOHCYNbTUpoBaHus. [Ipo0ieMa cHCTEMHOCTH MOIX0/a IPH SKCIIEPTHOM
KOHCYJIbTHpOBaHUHU. IIpenMy1iiecTBa 1 OrpaHU4EHUs IPOLIECCHOI0 KOHCYIbTUPOBaHUs. CHCTEMHBIH
XapakTep MPOLECCHOr0 KOHCYIbTUPOBaHUs. Kpyro3op mporeccHoro KOHCYJIbTaHTA.



HpO(l)eCCI/IOHaHLHBIC HAaBBIKU IMPOUECCHOTO KOHCYJIbTAHTA. (DaCI/IHI/ITaTOpCTBO. ynpaBJ'ICHI/IC
KOHq)J'H/IKTaMI/I. BzaumocBs3b MPOUCCCHOI0 U 3KCIIECPTHOI'O KOHCYJIbTUPOBAHUA.

Tema 6 Mapxemune u 61002cemupoganue KOHCATMUH208bIX YCIYe

Oco0CHHOCTh KOHCYJIBTAIIMOHHBIX YCIYT KaK 00heKTa MapKEeTUHTa. PRIHOK KOHCYJIBTAIIHOHHBIX YCITYT
U ero auHamuKa. KoHCyIbTHpOBaHHe Kak outsourcing. OnpeeneHne cerMeHTa phlHKa, OI[CHKA eTo
oOwema. [Ipuembr mapkeTunra. Pa3zpaboTka pekiaMHBIX M MPEICTABUTEIBLCKUX MAaTEPUAIIOB,
PexkoMeHIanuy mo UToraM BBITIOJHEHUS MMPOEKTA KaK CPEJCTBO MApPKETHHTa. DTUUECKUE ACTICKTHI
KOHKYPCHITUH B 00JIACTH KOHCYIbTHPOBaHUs. MHpopMaImoHHas cucTeMa KOHCYIbTaHTa U €e
UCTIOJIL30BaHMSI JIUIsl MAPKETHHTA MPOPECCUOHATBHBIX yCIIyT. KOMIOHEHTHI OrOIKETa
KOHCYJIbTAIIMOHHOTO TIPOCKTA. 3aTpaThl BpeMEHU KOHCYJIbTaHTa. [IpsMbIe U3IepKKH Ha
OCYILIECTBIICHUE KOHCYJIBTAIIMIOHHOTO MpoekTa. CXeMbI OIIIaThl KOHCYIBTAIMOHHBIX yeiyT. [1naTa 3a
eqnaAIly BpemeHH. Crucrema retaining. TBepaas (maymanpaas) mata. OmiaTta B 3aBUCUMOCTH OT
pesynbrata.l paduk miarexeil. BeicraBneHue cuera KITMEHTY U CONPOBOANTENbHAS HHPOPMAIHSL.
Hanoroo6noxeHne KOHCYTbTAIIMOHHBIX YCITYT

4. (I)OH)I OLHCHOYHBIX CPEACTB HpOMe?lCYTO‘lHOﬁ aTTeCTallMi 10 JTMCHUIIJINHE

4.1. ®opmMbl 1 METOJBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTeCTalHH.

4.1.1. B xone peanu3zanuu JUCUUIUIMHBL « Y IPaBICHUYECKUI KOHCAITHHI» UCIIOJIb3YIOTCS CIACAYIOIINE
METOABI TEKYILIET0 KOHTPOJISL YCIEBAEMOCTH 00yUYarouXCs:

- npu npoeedenuu 3aHAMULL JIeKYUOHHO20 muna.

v\ HaONIOEHHE 3a IOBEJCHUEM CTYAEHTOB BO BPEMs 3aHATHN, 3a HPOSBICHUEM
3aMHTEPECOBAHHOCTH K COACPKAHUIO 3aHSATHUS JICKITMOHHOTO THUTIA;

v/ 3amnoJIHEHMeE CTyAEeHTaMu Jucta oopatHoii cessu (Tabauna 3)

Tabnuua 3
O uem uzet peus? YTo BBI yCIBILIANHN, TOHSIIN U Jononuenus. Yrounenue. Kpuruka.
3armoMHMIN? (oLeHHTE JOCTYIIHOCTDH U3/1araeéMoro MaTepuana,

CHUCTEMHOCTb, YPOBEHb CJIOKHOCTH, HOBU3HY,
BO3MO>KHOCTb HPAaKTUUYECKOI'O IPUMEHEHUS
3HAaHUH B MPOQPECCUOHATILHON JACSITSILHOCTH U
T.gI.....)

v/ BONPOCHI CTYJEHTAM M OTBETHI CTYJEHTOB HAa TOHMMAaHHWE HOBOW TEPMHHOJIOIUH, C
KOTOPO 3HAKOMSITCS CTY/ICHTHI Ha 3aHATHH (10 XOAY 3aHATHS);

- NpU NPOBeOeHUU NPAKMUYECKUX 3AHAMUL

Ounas popma 06yuenus

BOHpOCI:I K OIPAKTUYCCKUM 3aHATHIM.




10

Tema 1. Koncynomuposanue xax 6usnec. CoomunouieHue nOHAmuil «KOHCYIbmMuposanuey u
«xoncanmuney. OcobeHHOCmU YNPAasieHuecKo20 KOHCATMUHEA.

Bonpocuwl dns onpoca

[TonsiTHE 0 KOHCYNBTHPOBAHUH. BUABI 1 00TIACTH KOHCYJIHTHPOBAHUS.

KoHcynpTanoHHBIE YCIYTH B Pa3IMYHBIX 00JIACTSIX yIPABICHUS.

MacmTalbl KOHCYIBTUPOBaHHSA Kak Ou3Heca. J[nHaMuKa pocTa KOHCYJIbTallHOHHBIX YCIYT B MHpE.
YmpapiieH4ecKkuii KOHCAITHHT Kak HH(PACTPYKTypa OM3HECa U ePCIEKTUBBI €T0 PA3BUTHS.
Bosmoxwabie ponn KoHCYIbTaHTa. OlleHKa KIIMEHTaMH MOTeHINAIBHBIX HENPUATHOCTEH, CBSI-
3aHHBIX C O0OpalIeHNEeM K KOHCYJIbTaHTaM.

agrwdE

Tema 2 Dmanvl KOHCATMUH208020 npoexkma, ux ocobennocmu

1. DOran L. [lony4yenue 3aka3a Ha KOHCYJIBTAMOHHBII MPOEKT. [1epBbIif KOHTAKT C KIIMEHTOM.
Omnpenenenune obmei 3aaaun. [loaroToBKa U peacTaBiIeHne MPEIIOKEHUS KITHEHTY.

2. Oran II. OpranmzamuonHas fuardoctuka. Lenw n macmtaber nuarnoctuxu. [Ipencrasinenue
pe3yabTaTOB AUATHOCTUKU.

3. Oram III. CornacoBaHune U MpoBeIeHNE OpraHU3aIMOHHBIX HHTEpBeHIUH. OnpeneneHne Cpo-KoB
U JKeNaTeNbHbIX pe3ysbTaToB. OOpaTHas CBA3b C KIMEHTOM.

4. DOran IV. IlogseaeHne UTOTOB U 3aBEpIICHUE KOHCYIbTAIIMOHHOTO TipoekTa. IIpencrapienue
pe3ynpTaToB. O1leHKa KOHCYJIBTAllMOHHOTO MTPOEKTa.

Tect Ne 1

1. Koncantusr — 370:

a) nmpodeccroHambHBIE YCIYTH 10 SKOHOMHUKE U YITPABIEHUIO;

0) ynpasieHue B cepe SIKOHOMUKH U OU3HECa;

B) JIETIOBBIE YCIIYTH;

r)  TpenNnpUHUMATENbCKAas  JeATeNIbHOCTh,  OCYyIIeCTBiIsgeMas  MPOodeCCHOHANBHBIMU
KOHCYJIbTAaHTAMH M HamlpaBlieHHass Ha OOCIy)XHWBaHHWE MOTPEOHOCTEH 3KOHOMHUKH W yIMpaBleHHUS B
KOHCYJIbTAIMAX U IPYTUX BUAAX MPOPECCHOHANBHBIX YCIYT.

2. KoHcanTHHTOBEII TPOIIECC - ITO:
a) KOHCAJITUHTOBBIH MTPOEKT;
0) KOHCAJITUHIOBBIN MTPOEKT C YYETOM MPEANPOSKTHON M ITOCIETTPOSKTHOMN CTa M.

3. «KoHCaNTHUHTOBOE OKPYKEHUE» OTPAXKACT:.
a) OTHOIIICHHE OOIIEro YKHCIIa MECHE/PKEPOB K YUCTY KOHCYJIbTAHTOB;
0) OTHOIIICHHE OOIIET0 YHCIIA XKUTEICH CTPaHbl YUCTY KOHCYJIbTAHTOB.

4. DKcIepTHOE KOHCYIBTHPOBAHUE — ITO:

a) KOHCYJbTaHT CaMOCTOSITEIIbHO OCYIIECTBISICT AMATHOCTUKY, pPa3palOTKy pelleHudl u
pPEKOMEHAIMI 110 UX BHEJPEHUIO;

0) KOHCY/IBTAaHT aKTUBHO B3aUMOJCHCTBYET C KITUEHTOM;

B) KOHCYJIbTAHT BHEJIPSICT CBOM 3HAHUS U PEIICHUs, 1 00yJaeT KIMeHTa.

5. KoncynpTarmonnas kKoMmmaHus, paboTaromias Ha POCCHUCKOM PBIHKE, MOXKET OKa3bIBaTh
YCIIYTH CIEAYIOIIUM CTPYKTYpaMm:

a) POCCUHCKUM TPEIANPUATHAM YACTHOTO M TOCYIapPCTBEHHOTO CEKTOPOB;

0) MHOCTPaHHBIM KOMITAaHUSIM, paOOTAIOIIMM Ha POCCUIICKOM PBIHKE;

B) opraHaMm TOCYJapCTBEHHOTO YIPABICHHUS W TPABUTEIBCTBCHHBIM OpraHU3aIUsM (OpTaHbl
MApPUH, MHHHACTEPCTBA, BEJIOMCTBA, TOCYIaPCTBEHHBIC KOMUTETHI | JIP.);

T') KOHCYJIbTAllMOHHBIM KOMITAHUSM.

6. CTpaTerusi KOHCAITUHTOBOM (UPMBI — 3TO:
a) BEIOOp HaINpaBJICHUI KOHCYJIFTUPOBAHUS Ha TICPCIICKTUBY;
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6) OIpeACJICHNUC CUIbHBIX U cIa0bIX CTOPOH ACATCIILHOCTU (1)I/IpMI>I;
B) OIpeACJICHUEC KOHKYPCHTOB U B3AUMOOTHOLICHUA C HUMHU.

7. KoncynpTupoBaHue B 00J1aCTH CTPATErMYECKOr0 MIAHUPOBAHUS — 3TO:
a) BEIOOp CTWIISL PYKOBOJICTBA;

0) ompeneneHUE CTPATETHN PA3BUTHS;

B) ONTHMU3AINS YIIPABICHUS OpraHU3aIHeH.

8. K cnerudrraecknm cBOWCTBAM KOHCAITHHIOBOHM YCIIYTH OTHOCHTCS:
a) HeoCs3aeMOCTh;

0)HECOXPaHSIEMOCTb;

B)HETIOCTOSIHCTBO Ka4ecTBa;

T')BCE BBIMICTICPEIHCIICHHOE.

9. Ilpu oxoHYATEILHOM BBIOOPE KOHCYIbTAHTA KIIMECHTOM YUUTBHIBAIOTCS:

a) CTOMMOCTH OKa3bIBa€MbIX YCIIYT;

0) TexHHYecKue (CoaepKaTeNbHBIC) MPEAI0KEHIUS KOHCYIFTAaHTOB;

B) HAJIWYME Y KOHCYJbTUPYIOIIEH opraHu3anuu o00pyIoBaHHOTO oduca, MperoCTaBIsIOLIEro
6HaFOHpI/ISITHI>IC YCJI0BUA JJIA BBIITOJTHCHUA KOHCYJIBTAIIMOHHOTO ITPOCKTA,

T') UMUK KOHCYJIbTaHTA.

10. BeposiTHOCTB ycIiexa BBIOTHEHUS! KOHCYJIBTAIIMOHHOTO MPOEKTa YBEIMYMBACTCS B CIIydae:

a) OTCTpaHEHHs KIMEHTa OT yYacTHs B IPOIECCe KOHCYJIbTUPOBAHMS B IEISX HCKIFOUCHUS
BO3MOJKHBIX Tp00JIeM, MEMIaloIuX B padoTe;

6) caa4u KOHCYJIbTAHTOM MHOKECTBa (bOpMaJII)HBIX TCKYyHIUX W 3aKIIOYUTCIBHBIX OTYCTOB
KIIMCHTY;

B) BOBJICUCHUS KIIEHTA B ITPOLIECC PEIICHHS TPOOIeM U OOIICHUS KOHCYIbTaHTa C HUM.

Tema 3 IIpobrema KOHCYTbMAHM-KAUEHMCKUX OmHOowenull. KoHcy1bmayuoHusill nNpOeKm ¢ MmouKu
3penus 3akazyuxa. Ponb 3axazuuka 6 KOHCYTbmMayuoOHHOM NpoeKme.

Bonpocuwl dns onpoca:

1. KoHcynpTaunoHHBIA IPOEKT C TOYKH 3peHHS 3aKa3unka. Poib 3aka3unka B KOHCYJIbTAlIHOHHOM
IIPOEKTE.

2. llcuxonmoruueckue MPUYMHBI CONPOTUBIICHUS YCHIIUSAM KOHCYJIbTaHTa. Llenn KoHCynbTaHTa B
NOCTPOCHUH 3P (PEKTUBHBIX OTHOILIEHHUH C KIIUEHTOM.

3. TlpoGiiema OTBETCTBEHHOCTH KIIMEHTA M KOHCYJBTAHTA 33 PE3YJIbTaThl KOHCYJIHTAIIMOHHOTO
MpoeKTa

4. DOtryeckue NpoOIeMbl KOHCYIbTHPOBAHHUS.

Bonpocwt 0ns epynnosoco obcyarcoenus

1. Ha 4yeM ocHOBaHO KOHCYJIBTUPOBAHHUE IO OOIIEMY YIIPaBICHUIO?

2. YeM 3aHUMAIOTCS KOHCYJIbTAHTHI 10 aIMUHUCTPATUBHOMY, (DMHAHCOBOMY YyIIpaB-
JICHUIO U YNPABICHUIO KaapaMu?

3. YeMm oTIMYAIOTCS CTIELIUMATU3UPOBAHHBIE KOHCAITUHTOBBIE YCIYTH OT OCTaJIb-

HBIX?

4. YTo MOHUMAETCS TIOJT HHYKCHUPUHTOM?

6. Kakne ocHOBHbBIE HANpaBJICHUs] KOHCYJIBTUPOBAaHUS B 00JIACTH MapKETUHTA U
pexsaMbl? Kakre MeToapl M TEXHOJIOTHH B JAaHHON 00J1aCTH KOHCAJITUHTA HCTIOJB3Y-
oTcs?

5. Kakue BuAB METOAMK U TEXHOJOTUHA MCIOIB3YIOTCA B KOHCAITHHIE YEIOBEYECKUX PECYPCOB?
[Touemy 3auacTyro KIMEHTHI OOpAIIaOTCS K KOHCYJIbTAHTaM UMEHHO B 3TOM 001acTh?
6. B uem CyTb KOHCAITHHTA ITPOU3BOJICTBCHHBIX IPOIECCOB?

7. EcTb 111 0COOCHHOCTH KOHCAJITUHTA MAJIBIX IPEeNpUsATHi? B ueM oHu 3akiro-
qaroTca’?
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Tema 4 OpeanuzayuonnvleunmepeeHyu

Bonpocwl dns onpoca:

1. TlonsTtue 00 OpraHU3aIMOHHON WHTEPBEHITNH. THITONIOTHS MHTCPBECHITHIM.

2. TpeboBaHHE CHCTEMHOCTH HHTECPBCHIIMH.

3. Kpurepuu 3¢ppekTHBHOCTH OpraHU3aIllMOHHBIX HH-TepBeHIUH. [loHsTHE 00 OpraHNu3allMOHHOM
pa3BUTHH.

4. WupuBumyansHbIe HHTEpBEHINH. KOHCYTBTaHT KaK HACTaBHHK. | pyNITOBEIE WHTEPBEHITUH.

CTpyKTypHBIC HHTEPBCHIIUY.

TpeHuHT Kak HHTEpBEeHIUA. MeToJ1 00ydueHuUsl ISHCTBHEM KaK OpraHu3alliOHHAs HHTEPBCHIIUS.

IIpo6meMbI BBIOOpa M CPaBHUTEIBHOM 3G (HEKTHBHOCTA OPTraHU3aIIMOHHBIX WHTEPBECHITHH pas-

JUYHBIX THIIOB.

oo

Henoas urpa Ne 1
HenoBas urpa no Teme 4

HenoBas wurpa «AHaIM3 BO3MOXHOCTEM IPUMEHEHHUS SIMOHCKOTO OIBbITa KOHCAITHHTA B
POCCUICKHUX YCIOBUIX)

1. O3HaKOMBTECH C MOJIOKEHUSIMH U Oa30BBIMHU XapPaKTEPUCTHKAMH SITOHCKOWMO-

JIeTd KOHCAJITHHTA.

2. OmpenenuTte Ha3BaHUE U XapakTep AeSATeNIbHOCTH TOrO MPEeANpHUATHS, KapTodyka KoToporo Bam
JocTanach.

3. OneHuTe NpelIOKEHHE yUpeAuTeNeld O MPUMEHEHHH SIIOHCKOTO ONbITa KOHCANTHHIA Ha
BallleM MpennpusTHd s NoBbimeHus 3¢dexktuBHOCTH ero (¢yHKunoHupoBanus. I[IpoBeante
THOIATEIBHBIA aHAJIU3 TOJIOKUTENBHBIX M OTPULATEIbHBIX MOCIEACTBUN TNPUMEHEHHS SIIOHCKON
MOJI€IM KOHCAJITHHIA, YUYUTHIBAs 3aKOHBI BHEAPEHHs 4yXoro omblTa. Onpenenure, 4TO MMEHHO
MOXHO OBIJIO ObI TIEPEHSITh W3 SITMIOHCKOW MOJIETM B CKOPOM BPEMEHH, a KaKHe MOMEHTHI TPeOYIOT
CHEeNMANTBEHON TTOATOTOBKY OpTaHU3aIHU, pa0OTHUKOB.

4. CdopmynupyidTe UepTbl POCCHHCKHUX pAaOOTHHUKOB, BiMsomMe Ha 3(P(PEKTUBHOCTH
MIPUMEHEHUS SIMOHCKOU Mojienu. [IpogymaiiTe, Kakne M3MEHEHHs B KOPIOPATUBHOM KYJIbTYpE Balllero
OPEANPUITHST HEOOXOANMO OCYINIECTBUTh, YTOOBI TIOJOXKUTENBHBIE AaCHEeKTHl SIOHCKOW MOJENn
KOHCAJITUHTa OPTraHUYHO BOLIUIX B )KU3Hb MPEANPHUATHS.

IIpemnaraemele A7 aHAIM3a OCHOBHBIE XapAKTEPUCTHKH AITOHCKOW MOJIENH KOHCAJITHHIA!

1) TpaguuMoHHAs SAMOHCKAas MOJAETh KOHCAITHHTA HCIONB3YyeTCs Ha KPYIMHBIX M CPEIHUX
npeanpusaTusaX SMoHnM, TeKy4ecTh KaJIpoB Ha KOTOPHIX cocTaBisieT He Oonee 1,5 —2% B rox;

2) opueHTauys KOHCYJIbTaHTa Ha KOJIJIEKTHBHBIE LIETN U BUJIBI ACATEIIHOCTH;

3) mmpokoe yyacTre pabOTHUKOB B KOHCAJTHHTE;

4) mmpoKas colManbHas OTBETCTBEHHOCTh KOHCYJIbTaHTA MO0 OTHOIICHUIO K CBOMM Pa0OTHHKAM.

Tema 5 Dxcnepmmuoe u npoyeccHoe KOHCYIbIMUPOsanue — 0COOEHHOCU NPOBEOEHUs U
omauyua.Ocobennocmu Poccutickoeo pblHka KOHCANMUH208bIX YCye.

Bonpocwl dns onpoca:

1. Dopwmsl 1 chepsl IKCIEPTHOTO KOHCYITHbTHPOBAHNS.

2. TIpobGiema CUCTEMHOCTH TIOAXO/[ IIPH IKCIIEPTHOM KOHCYJIbTHPOBAHHH.

3. IlpeumymiecTBa 1 OrpaHUUEHUSI IPOLIECCHOTO KOHCYIBTUPOBAHHUS.

4. CucteMHBIN XapaKTep MPOIECCHOTO KOHCYIbTHPOBAHUS.

5. Kpyrozop nporieccHoro koHcynbranTa. [IpodeccroHanbHble HABBIKH MPOIIECCHOTO
KOHCyJbTaHTa. PacuiIuTaTopcTBO. Y IpaBieHUEe KOHPIUKTaAMH.

6. B3anMMOCBs3b MPOLIECCHOTO M S3KCIEPTHOTO KOHCYJIBTUPOBAHUSI.

Temamuka 0118 NPoeKmMos:

1. TlepcriekTUBEI BHEIPECHUS OCHUYMAPKHUHTA B TOCY/IapPCTBEHHOM YIIPABICHUH.

2. KoHcynpTHpOBaHHE B 00JAaCTH OpPraHW3AIIMOHHBIX CTPYKTYp VIPaBICHHS W IPOIECCOB
MIPUHSTUS PEIICHUH.
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3.  KoHcynpTupoBanue B 00JacTH ynpaBieHHUs KaapaMH B TOCYAapCTBEHHOH cITyk0e.

4.  KoHcynbTHpOBaHHE IO BOIIPOCAM YIIPABICHUS H3MEHEHUSIMHU U COTIPOTHBICHUE H3MEHEHHSIM.

5. KoHcanTuHT B ynpaBJIeHNH TOCYIapCTBEHHBIM CEKTOPOM.

6. IlocTTpeHMHroBOE CONPOBOXKICHHE — €ro IUIAHUPOBAHWE M 3HAYCHHE NpPU MOCTPOCHUH
CHCTEMBI O0Y4EHUsI B OpraHU3aIINH.

7. KoyumHr kak ocoOblii BHJ OOy4eHHS B TOCYAapCTBEHHOH CIyx0e — MpoOIeMsl
3¢ (PEKTUBHOCTH U MEPCIIEKTUBHI UCIIOJIE30BAHHS.

8. CucremHOCTh pabOTBI C KaApPOBBIM pE3EPBOM — TIEPCIEKTUBBl KOHCAITHHTA B

TOCY/IapCTBEHHOM YIIPaBIIEHHUH, TIPE3UIEHTCKHE MPOTPAMMBI 10 TIOATOTOBKE YIIPABICHYECKUX KaIpOB.
Tema 6 Mapxemune u 6100xcemuposanue KOHCANMUH208bIX YCIY2

1. Oco0eHHOCTh KOHCYJIBTAIMOHHBIX YCIYT KaKk 00beKTa MapKeTHHTa. PHIHOK KOHCYIbTallHOHHBIX
YCIIYT M €T0 ANHAMUKA.

2. HWudopmanmoHHas cucreMa KOHCYJIBTaHTa U €€ UCTIOJIB30BAHMS JUI MapKETHHTa

npoQeCCHOHANBHBIX YCIIYT.

KoMnoHeHTHI Oro/pkeTa KOHCYJIBTAIMOHHOTO IPOEKTa. 3aTpaThl BpeMEHH KOHCYIIBTaHTA.

4. Tlpsmble U3IEPKKU HA OCYIIECTBICHHE KOHCYIBTAIIHOHHOTO MpoekTa. CXeMBbI OTIaThI

KOHCYJIbTAllUOHHLIX YCIIYT

Hanoroo06mnoxeHnne KOHCYIbTallMOHHBIX YCIYT

IIpaBoBbIe popMBI KOHCATTHHTOBOTO OM3HECA.

w

oo

KeticNe 1
PaccMoTpuTe CHUTYyaluio W OTBETHTE HA BOMIPOCHI.

IIpOEKT BBINOJHSICS TPYNIIOH POCCUMCKUX KOHCYJIBTAHTOB IO YIIPABICHUIO MOJIYYMJIA 331aHUE
oueHUTh 3()(PEeKTUBHOCTH MPOrpaMM, NPOBOAMBLIMXCS IPU YYaCTUH HHOCTPAHHOTO OTPACIEBOTO
9KCHEPTHOro coobmecTBa. POpManbHBIM 3aKa3uuKOM OBUIO caMO MpeNupusiTHE, OpU ITOM
(uHaHCHpPOBaHKE AT IPOEKTA MPEJOCTABIISIA MEXyHApOJHASL OpPraHU3alus, CIeHUATH3UPYIONIasIcs
Ha OKa3aHWM TEXHWYECKOW TIOMOIIM, KOTOpas KypHpoBaja NpoeKT MozaepHusaiun. OObEeKTOM
NPOeKTa ObIJI0O XUMHUYECKOE MPEANpHUITHE, TPOU3BOASIIIEE TaMMy NMPOAYKTOB OPraHMYECKOH XMUMUHU
pa3iauyHOrOo HaszHaueHus. B cocTaB mpeanpusTHs BXOJWIM OKOJO JECATKAa IPOHU3BOJICTB,
OTIIMYAIOIIMXCA JIpYT OT Jpyra, Kak IO TEXHOJOTHH, 27 Tak W MO IeneBoMy peiHKY. Ha mepuon
NPOBENEHHUs TMPOEKTa TOJ0BOIH 000poT mpenmpustHs coctaBist 160 miapa py0., UHCIEHHOCTh
corpyaHukoB Obuia 2 000 uenomek. Ilpennpusitue SBIAIOCH €IWHCTBEHHBIM MM OCHOBHBIM
NPOM3BOJMTENEM psja Mpo-IyKToB B Poccuu. B Teuenue mocnenHux jer (GUHAHCOBOE COCTOSIHUE
OPEANpHUITUS HEYKJIOHHO YXyALIanock. PeHTaOenbHOCTh NMPOW3BOACTBA Majana, psii MPOU3BOJICTB
ObUI 3aKpBIT BCIIEACTBHE OTCYTCTBHS CIIpOCa MJIM IO SKOJIOTMYECKUM COOOpa)KCHUSIM, a camo
OPEANPUITHE CTaIO0 YOBITOUYHBIM. ACCOPTHMEHT BBITYCKAEeMON TPOAYKIMU COKpATWICS IOYTH B
YeThIpe pa3a, YUCIEHHOCTh COTPYAHUKOB yIajia B 2,5 pasa.

[lepen koHCyIbTaHTAMU OBUIH HOCTABIICHBI CIEAYIOUINE 3a1a4H:

1) onpexenuThs IJIaBHBIE NMPUYMHBI CHW)KEHHUS PEHTAOEIBHOCTH M 00JAaCTH OCHOBHBIX IOTEPh
moto0HBIX TpeanpusaTuii B PO;

2) omnpenenuTb HeOOXOAMMOCTh BMEIIATENbCTBA FOCYJAPCTBA B PHIHOUHBIE IPOLIECCHI ;

3) HpeanoXUTh PYKOBOJACTBY CXEMY KOMIUIEKCHBIX NPeoOpa3oBaHMWi Ha MPEANPHUITHH C LEIbIO
TIOBBIIICHHS €T0 dPPEKTUBHOCTH.

PaboTta KOHCYBTaHTOB COCTOSIIA M3 JIByX OCHOBHBIX 3TamnoB: 1) aHanu3 (IMarHOCTHKa) MpoOiIeM
u 2) pa3paboTka pexkoMmeHaauuii. Ha mnepBoM 5Tame KOHCYJNBTaHTHl OCYHIECTBHIIM: aHAJIHU3
(DUHAHCOBOTO COCTOSIHUS TIPENPHSITHS; aHAIN3 CeOECTOMMOCTH M PEHTA0ENLHOCTH TPOHU3BOJICTB U
OTJIENBHBIX TPOAYKTOB; aHAIM3 POCCHHCKOTO W MHPOBOTO PBHIHKOB TPOIYKTOB, BBITyCKa€MBIX
NPEINpPHUATHEM; aHAIW3 OPraHU3ALMOHHO-TIPOM3BOJICTBEHHON CTPYKTYpbl NPEINPHATHS M  €ro
CUCTEMBI YIIPABJICHUS; JKCIEPTHYIO OLEHKY YPOBHS TEXHOJIOTMM MPOM3BOJACTB mpeanpuarus. Ha
BTOPOM OJTale, OCHOBBIBASCh Ha pe3yiabTaTax aHaln3a, KOHCYJIBTAHTHl BbIPA0OTANIM: CIHCOK
NEPCHCKTUBHBIX W OECIEpCHEKTUBHBIX MNPOAYKTOB NPEANPHATHS, B TOM YHCIE TPHHOCSIIINX
HanOoOJbIINe YOBITKH; CTPATETHIO MPEANPHATHS MO TPYMNaM MPOAYKTOB M OTACIBHBIM MPOIYKTaM;
OLIEHKY SKOHOMHYECKOH 3(QQEeKTHBHOCTU pa3lIUYHBIX CLIEHAPHEB H3MEHEHUS CTPYKTYpPbI BBIIIyCKa
NPOAYKIIMM Ha 0a3e MaTeMaTH4YeCKOW MOJIETH; HANpaBICHHUS H3MEHEHHS OPTraHM3alMOHHOW W
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MPOU3BOACTBCHHON CTPYKTYp NPEINPUATHS, a TaKXKE COBEPIICHCTBOBAHUS CHUCTEMBI YIIPaBICHUS,
MEePBOOUEPEIHBIC 00JaCTH COKpaleHus 3arpar. [1o utoram nmpoekTa NpeANnpUSTHIO ObUT IPEACTABICH
MOJHBIA OTYET ¢ PEKOMEHAAIMSIMUA KOHCYJIbTAHTOB, B TOM YHCJIC: MPOAHATH3UPOBAHbBI TPOYKTOBBIC
CTpaTeruy MPeIpPUATHS; CHOPMYTUPOBAHBI IPEJIOKEHUS 10 HOBOH CTPYKTYPE BBIMYCKa MPOAYKIIUH,
SKOHOMUYECKUI 3((HEKT KOTOPHIX OICHEH MPUMEPHO B 8§ MIpJ pyO. MOMOITHHUTEIBHON MPUOBLTH B
roJI; OJHaKO OoJiee JETANBHBIX NPEITIOKCHUN CHOPMYIUPOBAHO HE OBUIO M MPOEKT HE MONYYHI
0J1I0OpEHUS MEXKTYHAPOIHOW 3KCIIEPTHOW OpPraHU3alluK, KOTOpask KypHpOBaia IpeapHusTHE.

Bormpocsr i aHanm3a u 00CykIeHUs Kerca:

1. OxapakrepusyiiTe 00BEKT KOHCYIBTAIMOHHOTO TpoekTa. Kakoi nHopMarun B Keiice BaMm He
XBaTaeT, YTOOBI MMOJTHOCTHIO OIEHUTH CUTYAIHIO?

2. Kakue METOJBl HCIONIL30BAIM KOHCYJIbTAaHTHl HAa ATale TUArHOCTUKH Tpobiem?Uro eie
HYXHO OBIJIO IPOaHAIN3UPOBATH?

3. Tlpy kakux YCJIOBHSIX MPEIIPUSATHE BHOBH MOXET paboTaTh, U Kakoil W3 myTedl Oyxaer
HanMEHEee 3aTPaTHBIM?

Dopwmel Tekymero koaTpodr - ompoc (O), rectuposanue (T), mpeserranus (ITP), rpynmosoe
obcyxnenue (I'), nenosas urpa (JIN), komnoxksuym (KJI), annus ketica (K) npoexrtHas padora (ITPP)

3aounan ghopma

Bonpochl kK MpakTUYECKUM 3aHITUSAM:

Tema 1. Koucynomuposanue kax 6usnec. CoomuouieHue noHAmul «KOHCYIbmMuposanue» u
«koncanmuney. OcobeHHOCmU Ynpasienyecko20 KOHCalmuHea.

Bonpocwl ons onpoca

IToHsiTHE O KOHCYJIBTUPOBAHUH. BUIBI M 00J1aCTH KOHCYIBTUPOBAHUS.

KoHcynpTalmOHHBIE YCIIyTH B Pa3JIMUHBIX 00JIacTAX yIPaBICHHUS.

MacmtaObl KOHCYJIBTUPOBaHUS Kak Onu3Heca. JlnHaMuKka pocTa KOHCYJIBTAIIHOHHBIX YCIIYT B MUpE.
YnpasneH4ecknii KOHCAITHHT Kak HHPpaCTPYKTypa OM3Heca U MePCIeKTHBEI €T0 Pa3BUTHSL.
Bo3moxHnsle posn KoHCysIbTaHTa. OLeHKa KIMEHTaMU TOTEHINAIbHBIX HENPUATHOCTEN, CBSI-
3aHHBIX C OOpaIIeHNEM K KOHCYJIbTaHTaM.

agrwbdE

Tema 2 Dmanvl KoHCarmMuH208020 NPOEKMA, UX 0COOEHHOCTU
Tect Ne 1

1. Koncantusr — 370:

a) nmpoeccnoHambHBIE YCIYTH M0 SKOHOMHUKE U YIIPABIEHHUIO;

0) ynpasieHue B chepe IKOHOMUKH U OH3Heca;

B) JICJIOBBIE YCIYTH;

T) NpeaIpUHUMAaTEIbCKast eI TENIBHOCTD, OCyILIeCTBIIsIEMas npogecCHOHANEHBIMU
KOHCYJIbTaHTaMMW W HallpaBJICHHasA Ha O6CJ'Iy}KI/IBaHI/Ie HOTpe6HOCTeI>'I OKOHOMHKH W YIIPpaBJICHUA B
KOHCYJIbTallMAX U IPYTUX BUAAX MPOPECCUOHANBHBIX YCIYT.

2. KoHcanTHHTOBEI TPOIIECC - ATO:
a) KOHCAIITUHTOBBIN MTPOEKT;
0) KOHCAJITUHTOBBIN MIPOEKT C YUETOM MPEINPOSKTHON U MOCICITPOSKTHOM CTaINH.

3. «KOHCaITHHIOBOE OKPYKCHHUEY» OTPAXKAET:.
a) OTHOIIICHHE OOIIET0 YKCIIa MEHE/PKEPOB K YUCITY KOHCYJIBTAHTOB;

6) OTHOLICHUEC O6H_[€1"O YHClIa JXUTEICH CTpaHbl YUCJTY KOHCYJIbTAHTOB.

4. DxcrnepTHOE KOHCYJIBTUPOBAHUE — 3TO:
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a) KOHCYJbTaHT CaMOCTOSITEIBHO OCYIIECTBISIET OUATHOCTHKY, pa3pabOTKy peleHud u
PEKOMEH AL 110 UX BHEJIPEHUIO;

0) KOHCYJIBTAHT aKTHBHO B3aUMOAEHUCTBYET C KIUEHTOM;

B) KOHCYJIBTAHT BHE/PSET CBOU 3HAHUS M PELICHUS, U 00y4aeT KIIMEeHTA.

5. KoncynpTannoHHass KOMIIaHUS, paboTaromias Ha POCCHUIICKOM pPBIHKE, MOXET OKa3bIBaTh
YCITyTH CIIEAYIONUM CTPYKTypaM:

a) POCCUNCKUM TPEIANPUATHSIM YACTHOTO U TOCYAaPCTBEHHOTO CEKTOPOB;

0) MHOCTPaHHBIM KOMITAHUSM, PabOTAIONTAM Ha POCCHICKOM PHIHKE;

B) OpraHaM TOCYIapCTBEHHOTO YIPABICHUS M TMPABUTEIHCTBEHHBIM OpPraHM3alUsM (OpraHbl
MAPUH, MUHUCTEPCTBA, BEJOMCTBA, TOCYIapCTBEHHBIE KOMUTETHI U AP.);

T') KOHCYJIbTAIIHOHHBIM KOMITAHUSIM.

6. Ctparerus KOHCAITUHTOBOW (DUPMBI — 3TO:

a) BEIOOp HaIPaBJICHUI KOHCYJIFTUPOBAHUS HA TICPCIICKTUBY;

0) ompezeneHre CUIBHBIX U CIA0BIX CTOPOH AESITEILHOCTH (PUPMBL;
B) oIpe/ieJIeHNe KOHKYPEHTOB M B3aHMOOTHOIICHHS C HUMHU.

7. KoncynpTupoBanue B 001aCTH CTPATETHUECKOr0 INIAHUPOBAHUS — 3TO:
a) BBIOOD CTHJISI PYKOBOJICTBA;

0) ompeneneHne CTPaTEeruy pa3BUTHS;

B) ONTUMU3AIMS YIPABICHUS OpraHu3aIiei.

8. K cnenudrraecknm cBOWCTBaM KOHCAITHHTOBOH YCIIYyTH OTHOCHTCS:
a) HeOCsI3aeMOCTh;

0)HECOXpaHSIEMOCTb;

B)HEITOCTOSTHCTBO KaueCTBa;

T')BCE BbIIIENIEPEUNCICHHOE.

9. Ilpu oKOHYATEIILHOM BBIOOPE KOHCYJIbTAHTA KIMEHTOM YUUTBIBAIOTCS:

a) CTOMMOCTH OKa3bIBa€MBIX YCIIYT;

0) TexHHUYEeCKHe (coepKaTeNbHbIe) MPEI0KEHNSI KOHCYJILTAHTOB;

B) HAJIMYME y KOHCYJIbTUPYIOLIEH OpraHu3alud 00OpyIOBaHHOTO o(uca, MPEeJOCTaBISLIOIIEr0
OJIaronpusTHBIC YCIOBHS ISl BBIIIOJTHEHUS] KOHCYJIBTAIIHOHHOTO MIPOCKTA;

') UMUK KOHCYJIbTaHTA.

10. BepoaTHOCTB ycriexa BBIIOJHEHHUS] KOHCYJIBTAIIMOHHOTO IPOEKTa YBEINYNBACTCS B CIIydae:

a) OTCTPAHCHHA KJIIMCHTA OT Y4aCTUA B IHPOLECCE KOHCYJIBTHUPOBAHHA B LCIAX HCKIIIOUCHHUA
BO3MOXHBIX TIPO0JIEM, MEIIAIONINX B PaboTe;

0) cmauM KOHCYJIBTAHTOM MHOKECTBa (POPMAIBHBIX TEKYLIMX M 3aKIIOYUTEIBHBIX OTYETOB
KIIMCHTY;

B) BOBJICYCHUA KIIMCHTA B IIPOLUECC PCUICHUA HpO6HeM u O6HICHI/I$I KOHCYJIbTaHTa C HUM.

Tema 3 [Ipobrema KOHCYIbMAHM-KIUEHMCKUX OmHoueHutl. KoHCYy1bmayuoHusiti npoexm ¢ mouKu
3penus 3akasuuxa. Ponb 3axazuuka ¢ KOHCYIbMAYUOHHOM NPOEKMme.
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Temamuxa >cce

KoHCynbTallMOHHBIN OPOEKT ¢ TOUKU 3PCHUS 3aKa34rKa.

Ponrp 3aka3zumka B KOHCYJIBTAlIUOHHOM MPOEKTE.

[Ncuxonoruyeckue MPUUMHBI COMPOTUBIICHUS] YCHIIUSAM KOHCYJIBTaHTA.

Lenu koHCYNBTaHTa B TOCTPOSHUH () (DEKTUBHBIX OTHOIIEHUH C KITHEHTOM.

[IpoGema 0TBETCTBEHHOCTH KJIMEHTA M KOHCYJIBTAHTA 32 PE3YJIbTaThl KOHCYIHTAIIMOHHOTO
MIPOEKTA

6. DOtudeckue MPoOIEMbl KOHCYIbTUPOBAHUSI.

agrwbdE

Tema 4 Opeanuzayuonnvieunmepsenyu

Temamuka npezenmayuii:

1. TlonsTthe 00 OpraHU3aIMOHHON WHTEPBEHITNH. THITONIOTHS MHTCPBECHITHM.

2. TpeboBaHME CHCTEMHOCTH MHTCPBEHIIHA.

3. Kpurepuu a¢ppexTrnBHOCTH OpraHU3aIMOHHBIX HH-TepBeHIui. [loHsITHE 00 OpraHN3aIlMOHHOM
pa3BUTHU.

4. VaguBuayanbHble UHTEpBeHIMH. KOHCYIBTaHT KaK HaCTaBHUK. | pynIoBble HHTEPBEHIIUH.

CTpyKTypHbIC HHTEPBEHIIHH.

TpeHuHr kak HHTepBeHUUsA. MeTon 00ydeHHs JelCTBIEM KaK OpraHU3aluOHHAs HHTEPBEHLIUS.

[Tpo6aemsl BeIOOpa U cpaBHUTENBbHON 3 ()EKTHBHOCTH OpraHU3alIMOHHBIX HHTEPBEHIINH pa3-

JUYHBIX THIIOB.

oo

Henoas urpa Ne 1
[enoBas urpa no Teme 4

HenoBas wurpa «AHanu3 BO3MOXHOCTEH IPUMEHEHHUS SIMOHCKOTO OINbITa KOHCAJITHHIA B
POCCHUICKUX YCIOBUIX)

1. O3HaKOMBTECH C MOJOKEHUSIMH U 0Aa30BBIMH XapaKTEPHUCTUKAMH STIOHCKOWMO-

JIeJTA KOHCAJITHHTA.

2. Onpeznenurte Ha3BaHUE U XapakKTep AEATEILHOCTH TOTO MPEANPUsITHS, KapTouka KoToporo Bam
JlocTanach.

3. OneHuTe NpelUIOKEHUE yupeluTeneld O MPUMEHEHUH SIMOHCKOTO OMNbITa KOHCANTHHTa Ha
BallleM MpennpusiTHd s HoBblieHUs 3(dexkTuBHOCTH ero (yHKunoHupoBaHus. lIpoBeaute
TIIATEJIbHBIA AHATU3 IOJIOKHUTENbHBIX M OTPULATENbHBIX IOCIEACTBUA NPUMEHEHHS SIOHCKON
MOJIENI KOHCANTHHTA, YYHUTBIBAs 3aKOHBI BHEIPEHUS 4YyXOro omnbiTa. OmnpeaenuTte, YTO HMEHHO
MOKHO OBIJIO OBl HEpPEHSTh U3 SMOHCKOM MOJETH B CKOPOM BPEMEHH, a KaKHEe MOMEHTHI TpeOyIOT
CHeUXaIbHONW NOATOTOBKH OPTaHU3aluy, paA0OTHUKOB.

4. CdopmynupyiiTe YepThl POCCHUHCKUX paOOTHHUKOB, Biustone Ha 3()OEKTUBHOCTD
MIPUMEHEHUS SIMOHCKOW Mojienu. [Ipoaymaiite, Kakie U3BMEHEHUS B KOPIOPATUBHOMN KYJIbType Balllero
OpeAnpHUsITUs HEOOXOAWMO OCYIIECTBUTb, YTOOBI TOJOXKUTENbHBIE ACHEKTHl SAMOHCKOM MOJeNn
KOHCAJITHHIa OPTaHUYHO BOILLLIM B )KU3HB IPEINPUATHA.

[penaraemble T aHAN3a OCHOBHBIE XapaKTEPUCTUKH SITIOHCKOM MOJIEIIN KOHCAJITHHTA:

1) TpamuuMoHHAs SMOHCKas MOJAEIb KOHCAJITHHIa UCIOJIB3YETCS HA KPYIMHBIX M CPEIHHX
npeanpusITusaX SMoHuM, TeKy4ecTh KaJpoB Ha KOTOPHIX cocTaBisieT He Oonee 1,5 — 2% B rox;

2) opHeHTAaINsl KOHCYJIbTaHTa Ha KOJJICKTHBHBIC TICITH U BUJIBI JCATEIILHOCTH;

3) mmpoxoe ydacTre pabOTHUKOB B KOHCAJITHHTIE;

4) mmpokas coluanbHasi OTBETCTBEHHOCTh KOHCYJIBTaHTa IO OTHOLICHUIO K CBOMM PaOOTHHKAM.

Tema 5 DxcnepmHoe u npoyeccroe KOHCYIbMUPosanue — 0COOEHHOCMU NPO8EOeHUsl U
omauuusi. Ocobennocmu Poccuticko2o pblHKa KOHCAIMUH208bIX YCye.

Bonpocwt 0ns epynnosoco obcyarcoenus
1. Yem oTinHMUarOTCS CIICIUAIM3UPOBAHHBIC KOHCAITHHTOBBIC YCIYTH OT OCTAILHBIX ?

2. Kaxue BUIIBI METOJIMK ¥ TEXHOJIOTHI HCIIONB3YIOTCS B KOHCAITHHTE B cepe ueroBeuecKux
pecypcoB?



17

3. B uem oTiiMumMe KOHCANTHUHTA MPOU3BOACTBEHHBIXU aJIMUHUCTPATUBHBIX MTPOIIECCOB?
4. EcTb 1 0COOCHHOCTH KOHCAJITHHTA B TOCYAAPCTBEHHON CITy:KOe?
5. Ocobennoctu KoHCanTHHTa B PO.

Tema 6 Mapxemune u 61002cemuposanue KOHCATMUH208bIX YCIye

KeiticNe 1
PaccmoTpuTe cuTyanuio M OTBETHTE Ha BOIIPOCHI.

[IpoexT BBINOIHAJCSA IPYNIONH POCCUHCKUX KOHCYJIBTAHTOB IO YNPABICHUIO MOMydHsIa 3aJaHue
oueHUTh 3(Q(PEeKTUBHOCTH TPOTpaMM, NPOBOAMBLIMXCS NPU YYaCTUH WHOCTPAHHOTO OTPACIEBOTO
JKCHepTHOTO coolmecTBa. PopMalbHBIM 3aKa3udKOM OBUIO caMO MpennpusiTHE, OpU ITOM
¢dbuHaHCHpPOBaHUE JUIS IIPOCKTA NIPEJOCTABIIIIA MEKAYHAPOJHAS OpraHU3alMs, CIIEHUATH3UPYIOLIAsICS
Ha OKa3aHWM TEXHWYECKOW IIOMOIIM, KOTOpas KypHpoBaja HpPOEKT MoaepHu3aiuu. OObeKToM
MPOEKTa ObLI0 XUMHUYECKOE MPENpHUITHE, TPOU3BOSIIEE TaMMy MPOAYKTOB OPraHMYECKOH XMUMUHU
pasinyHOro Ha3Ha4YeHus. B cocraB mpeanpusaTusi BXOAMIM OKOJIO JAECATKAa IPOHU3BOCTB,
OTIMYAIOIIMXCS APYr OT Apyra, Kak IO TEXHOJOruu, 27 Tak W MO LeleBoMy pbIHKY. Ha mepuon
MPOBEJCHHUS TMPOCKTa TOJOBOM O0OPOT mpemnpusitus cocTaBistn 160 mipa py0., YHCICHHOCTB
corpynuukoB Obmia 2 000 uemomek. [Ipemnpusitue SBIAIOCH €IWHCTBEHHBIM WM OCHOBHBIM
NPOM3BOAMTENEM psa Npo-IykToB B Poccum. B Teuenue mocnennHux jer (UHAHCOBOE COCTOSIHHE
OPEANPUITUST HEYKIOHHO YXYALIaNoch. PeHTa0enbHOCTh MPOW3BOJACTBA Majana, psii MPOU3BOJCTB
ObUT 3aKpBIT BCIEACTBHE OTCYTCTBHSI CIIPOCa MM IO OSKOJIOTHYECKHUM COOOpPKEHHSIM, a CaMo
OPEANPUIATHE CTaJ0 YOBITOUHBIM. ACCOPTHMEHT BBIIYCKAa€MOH HPOLYKLIHMH COKpAaTWiCAd IOYTH B
YeThIpE Pa3a, YUCICHHOCTh COTPYAHUKOB ymana B 2,5 pasa.

[epen koHCYMBTaHTAaMH OBLIN IOCTABJICHBI CICAYIOIINE 3a1AUH:

1) onpenenuThs INIaBHBIE NMPUYMHBI CHIDKEHHUS] PEHTAOEIBHOCTH M OONACTH OCHOBHBIX IOTEPh
MoT0OHBIX TpeanpusaTuii B PO;

2) onpenenuTh HEOOXOAMMOCTh BMEIIATENLCTBA TOCYAAPCTBA B PHIHOYHBIE ITPOIIECCHI ;

3) mpensoxKUTh PyKOBOJCTBY CX€MY KOMILIEKCHBIX MpeoOpa3oBaHM Ha MPEINPUATHH C IENBI0
TIOBBIIICHHS €r0 3P PEKTUBHOCTH.

PaboTa KOHCYIBTaHTOB COCTOSIIA M3 JABYX OCHOBHBIX 3TaroB: 1) aHaIW3 (AMarHOCTHKA) poOIIeM
u 2) pa3paboTka pexkoMmeHaanuii. Ha miepBoM JTame KOHCYJNBTaHTHI OCYIIECTBHIIM: aHAJH3
(bMHAHCOBOTO COCTOSIHUS MPEANPHUITHS; aHAIN3 CEO0ECTOMMOCTH M PEHTA0ENBHOCTH HPOU3BOACTB U
OTJENbHBIX NPOJYKTOB; aHAJIM3 POCCHMCKOr0O M MHPOBOIO PBIHKOB MPOIYKTOB, BBIITYCKAE€MBIX
MPEeINpUATHEM; aHAIU3 OPTraHU3AlMOHHO-TIPOM3BOJICTBEHHOW CTPYKTYphl MPEANPUATHS M €ro
CHCTEMBl YIPAaBJICHUS; SKCIIEPTHYIO OLIEHKY YPOBHSA TEXHOJOIMH NPOU3BOACTB mpexnnpusatus. Ha
BTOPOM 3Tare, OCHOBBIBAACh Ha pE3yJbTaTax aHajlu3a, KOHCYJIBTaHTHl BHIpaOOTalIM: CIHCOK
NEPCICKTUBHBIX W OECMEpCIEeKTUBHBIX MPOAYKTOB TPEANPHATHS, B TOM YHCIE TMPHUHOCSIIHX
HanOOJbIINe YOBITKH; CTPATETHIO MPEANPHATHS MO TPYMIaM MPOAYKTOB M OTACIBHBIM MPOIYKTaM;
OLIEHKY SKOHOMHYECKOH 3(P(PEKTHBHOCTH Pa3MYHBIX CLEHAPHEB HU3MEHEHUS CTPYKTYpPbI BBIITyCKa
OpoAyKIMH Ha 0aze MareMaTH4ecKOW MOJENH; HamlpaBIeHHs W3MEHEHHUS OpPraHM3alllOHHON |
MPOM3BOACTBEHHON CTPYKTYp NPEANpPHUATHS, a TaKKEe COBEPIICHCTBOBAHUS CHCTEMBI YIIPaBICHHUS,
nepBooYepeHble 00acTy cokpaieHus 3arpar. [lo ntoram nmpoexra npennpusTHiIO ObLI MPEACTaBICH
MOJIHBIA OTYET C PEKOMEHAALNAMHU KOHCYJIBTAaHTOB, B TOM YHCJIE: IPOaHAIN3UPOBAHBI IPOJYKTOBBIE
CTpaTEeTHH NPEANPHUITHS; cHOPMYITUPOBAHBI IPEITIOKEHUS 110 HOBOM CTPYKTYpE BBIITyCKa MPOIYKIIHH,
IKOHOMHYECKHH 3()(EKT KOTOPHIX OLIEHEH NMPUMEPHO B 8 MIIpH pyO. JAOMOIHUTENHHOW MPHOBLIH B
rojJi; ofHaKo OoJyiee AETAIBHBIX NPEAJIONKECHUH CHOPMYIMPOBAHO HE OBLIO M MPOEKT HE TOIYYHI
0JI0OpEHUS MEXTYHAPOIHON SKCIIEPTHOW OpPraHU3alluK, KOTOpasi KypHpoBaia IperpusTHe.

Bormpocsr 1uig ananmza u o0CcyKaeHus Keica:

1. OxapakTepu3yiiTe 00ObEKT KOHCYJIbTallMOHHOTO NpoekTa. Kakoi nHpopmManuu B Keiice BaM He
XBaTaeT, YTOOBI MOJHOCTHIO OLIEHUTH CUTYaLUIO?

2. Kakuwe MeToibl WCIONBb30BalM KOHCYJIBTAHTHI Ha JTale JHAarHOCTUKU mpobieM?UTo erne
HYHO OBIJIO IPOaHAIN3UPOBATH?

3. Ilpu Kakux YCJIOBHSIX MpEONpHUATHE BHOBb MOXET paboTaTh, M Kakoil W3 myTedl Oyzer
HanMEHEe 3aTPaTHBIM?
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Dopwmel Tekymiero kouTpoir - ompoc (O), rectuposanue (T), mpeserrarnus (ITP), rpynmosoe
oocyxnenue (I'), nenosas urpa (JIN), koanoksuyM (KJI), annus ketica (K) npoexrtaas padora (ITPP)

4.2.4. TIpoMeKyTOYHAs aTTECTAIHS

IIpomexxyTouHass —arrectauus IO JAUCHUIUIAHE «YTPABICHYECKUM  KOHCAITHUHIY
MIPOBOIUTCS B (DOPME HTOTOBOT'O TECTHPOBAHMS M dK3aMeHa.

Hmoeosviti mecm no oucyuniure

KoHncantuHr — 3ro:

a) mpodecCHOHANBHBIE YCIIYTH 110 SKOHOMHKE U YIPaBICHUIO;

0) ympaBienue B cepe IKOHOMHUKHU 1 OU3HeCa;

B) JIETIOBBIE YCITyTH;

r)  OpennpuHUMATENbCKas  JCSTENbHOCTb,  OCyHIeCTBIsieMass  MpOo¢eCCHOHANBHBIMU
KOHCYJIbTAaHTAMH M HamlpaplieHHass Ha OOCIy)XHBaHHE MOTPEOHOCTEH SKOHOMHUKH W yIMpaBlcHHUS B
KOHCYJIbTalMSX U IPYTUX BUAAX MPOGECCUOHANBHBIX YCIIYT.

2. Cnenuanmct 1no KOHCAJITHUHTY - 3TO:

a) KOHCYJIbTAaHT OKa3bIBAIOIINI KOHCAJITHHTOBYIO IOMOIIb;

0) mpoctheccHoHaNBHBIN KOHCYIBTAaHT, PACCMATPUBAIOIINI KOHCYIBTHPOBAHHE KaK Mpodeccuto.

3. KoHcantuHrosas yciyra — 3To:

a) YCTHBIH COBET;

0) KOHCAJITUHTOBBIN TIPOEKT;

B) paboTa 1o 33JaHHI0 KITUEeHTA.

4. KOHCaJITUHTOBBIN MPOIIECC - 3TO:

a) KOHCAJITUHTOBBIN ITPOEKT;

0) KOHCAITUHIOBBIM MIPOEKT C YYETOM NPEAIIPOCKTHOHN U MOCIEIPOSKTHON CTAANH.

5.IosiBiieHre yIpaBIeHYECKOr0 KOHCAITHHTA KaK Cephl IS TeIbHOCTH ObLIO 00YCIIOBIICHO:

a) CHOpOCOM Ha YIPaBJIEHYECKHE YCIYTM W HaJUYHEM BBICOKO KBAIM(HUIMPOBAHHBIX
CHELUAIUCTOB B 00JaCTH MEHEDKMEHTA;

0) PKOHOMHUYECKHM KPU3UCOM B Hayaje BeKa.

6. YpaBneHuecKoe KOHCYIbTUPOBAHNE BO3HUKIIO:

a) B cennHe X 1X Beka;

0) B 20-x rogax XX Beka;

B) B Havase X1X Beka.

7. «KoHCaNTHHTOBOE OKPYKEHHE» OTPAXKAET:.

a) OTHOILEHHE OOIIET0 YHCIIa MEHEIXKEPOB K YUCITY KOHCYJIbTaHTOB;

0) oTHOLIEHHE OOIIET0 YNCIIA KUTEJIEH CTpaHbl YUCTY KOHCYJIbTaHTOB.

8. [IlepBelii 1mKaI cemuHapoB Ha TeMmy «Teopus W TpakTHKa YIPaBIEHYECKOTO
KOHCYJIETUPOBaHUs OB IPOBE/ICH:

a)BCCCP B 1984,

6) B PO B 1994 .

9. DKcIepTHOE KOHCYJIBTHPOBAHUE — ATO:

a) KOHCYJBTaHT CaMOCTOSITEIBHO OCYLIECTBISIET OUArHOCTHKY, pa3pabOTKy peleHud u
pEKOMEH AT TI0 MX BHEJPEHHIO;

0) KOHCYIBTaHT aKTUBHO B3aUMOJICHCTBYET C KIIMEHTOM;

B) KOHCYJIBTAHT BHE/PSIET CBOU 3HAHUS M PELICHUS, U 00y4aeT KIMEeHTA.

10. Beibepute cOOTBETCTBYIOLIEE KAKAOMY MYHKTY HPAaBHIIBHOE YTBEPKICHHE:

1. Koncynprant no pecypcam A b B

2. Koncynsrant no nponeccy A b B

a) COTPYIHHYECTBO C HHM OrPaHWYMBACTCS CO CTOPOHBI KIHEHTA MPEJOCTaBICHUEM
KOHCYJIbTaHTY BCEH nHpOpMaIuy, 00CyXICHUEM IOCTUTHYThIX PE3YJbTaTOB,

poch00it 0 JaNbHEHIIIEM COTPYTHUISCTRE.
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0) nmeiicTByeT Kak (haKkTOp H3MEHEHHWH, NbITAETCS HAYYWTh OPraHU3alWI0 caMy pelIaTh
BO3HHMKAIOIIME MpOOJIeMbl, 3HAKOMs €€ C OpraHu3alMOHHBIMH TpOLEcCaMHd, METOAAMHU
BMEILATEIbCTBA.

B) MOMOTAET KIIMCHTY CBOUM OIBITOM, TUATHOCTHKOM MpobiieM, 00y4eHHueM repcoHaa

11. LenTpamu pa3BUTHUS POCCHIICKOTO yNPaBICHUYECKOTO KOHCYIBTUPOBAHHUS SIBIISIOTCS:

a) Mocksa u Cankr-IlerepOypr;

0) MockBa 1 HoBocnOupcK;

B) Cankt-IletepOypr u Camapa;

) SIpocnaBis.

12. KoncynpTannoHHasi KOMIaHusA, paboTaromas Ha POCCUHCKOM DPBIHKE, MOXKET OKa3bIBAaTh
YCIYTH CIEAYIOMIUM CTPYKTYpaM:

a) POCCHHCKUM MPEIIPHUSATHSIM YaCTHOTO U TOCYIaPCTBEHHOTO CEKTOPOB;

0) MHOCTPaHHBIM KOMITAHUSM, PabOTAIONTAM Ha POCCHICKOM PHIHKE;

B) OpraHaM IOCYAapCTBEHHOI'O YNpPaBJICHHUA M IPAaBUTEIbCTBEHHBIM OpPraHU3alysiM (OpraHbl
MDpHUH, MUHUCTEPCTBA, BEIOMCTBA, TOCYAapCTBEHHBIE KOMUTETHI U JP.);

') KOHCYJIbTALIMOHHBIM KOMIIAHHUSIM.

13. Kakue accounanuy ynpaBleHYECKUX KOHCYJIbTAaHTOB CYLIECTBYIOT B Poccun?

a) AKDY;

0) Haumonanbnas ['unsauns [Ipodeccronansupix KoncynbTanToB;

B) DEAKO;

r) AKYOP.

14. Crparerus KOHCAITUHTOBOH (GUPMBI — 3TO:

a) BbIOOp HAIPaBJICHUI KOHCYJIBTUPOBAHUS HA IEPCIIEKTUBY;

0) ompezeneHre CUIBHBIX U CIA0BIX CTOPOH AESITEILHOCTH (PUPMBL;

B) ONpe/eeHne KOHKYPEHTOB U B3aMMOOTHOIICHUS C HUMHU.

15. KoHcynbpTupoBaHue B 00JIACTH CTPATErHYECKOTO IDTAHUPOBAHUS — JTO:

a) BBIOOD CTHJISI PYKOBOJICTBA;

0) ompezeneHne CTpaTeruy Pa3BUTHS;

B) ONITUMH3AIMS YIPABIEHUS OpraHU3aIfei.

16. KorcynbeTupoBaHue B 00J1aCTH MapKETHHTA — 3TO:

a) KOHCYJIbTAIIMH 110 BOIPOCaM TMPOU3BOJICTBA MPOAYKIIHH;

0) KOHCYNBTAallMU IO BOMNPOCAM WCCICAOBAHUS PBIHKA, C IEIbI0 OOECTICYCHUS] TPUHSITHS
pewieHuii B o61actu cObITa, IEHOOOPA30BaHUsl, PEKJIaMbl U T. 1

17. K cnenmnduueckum cBOHCTBaAM KOHCAITHHTOBOM YCIIyTH OTHOCHTCS:

a) HeoCsA3aeMOCTh;

0)HECOXPaHSIEeMOCTb;

B)HETIOCTOSIHCTBO KAa4eCTBa;

T')BCE BbIIIENIEPEUHCIEHHOE.

18.  BoccraHoBHTE  TOCHENOBATENBHOCTH  pa3leioB  MapKETHHTOBOM  IPOrpaMMEBI
KOHCAJTUHTOBOH (DPUPMBI:

a) ompeeNieHNe CTPaTeruH;

0) MoCcTaHOBKA IMIECTH- U ABCHAAIIATUMECSIIHBIX IIEIICH;

B) BEIOOP MapKETHHIOBBIX TAKTHK JUIS JOCTHXEHHUS TIOCTABJICHHBIX LIEJIEH;

T') aHaJIN3 TEeKYyILEeH CUTyaluu.

19. Kakue nprieMbl MapKeTHHTa KOHCATITHHTOBBIX YCIIYT SIBJISIFOTCSL HanOoee 3G dekTHBHBIMU?

a) BBICTYIIJICHUS] HA OTPACIIEBBIX BCTPEUYaX KINEHTOB;

0) oOIIecTBeHHAs! aKTUBHOCTH;

B) TIpsIMasi PacChLIKa;

T) peKiIama.

20. B koHcanTunre 6onee 3 GeKTUBHB MapKETHHIOBBIE IPUEMBI, KOTOPBIE MPEATIONAraroT:

a) MMCbMEHHBIE KOMMYHHKAIINH;

0) TMYHBIE KOMMYHUKAIINH.

21. IIpu okOHYATENTFHOM BBIOOpE KOHCYIBTaHTA KJIMEHTOM YUHUTHIBAIOTCSL:

a) CTOMMOCTD OKa3bIBAEMBIX YCIIYT;

0) TexHUYeCcKUe (CoaepKaTeIbHBIC) IPEII0KEHNST KOHCYIFTAaHTOB;
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B) HAJIMYWE y KOHCYJIBTUPYIOIIEH OpraHu3auuyd 00OpYAOBaHHOTO o(uca, MPEeJOCTaBISIOMIEIO
ONaronpusITHBIC YCIOBHSI 1Sl BBIIOJTHEHHUS] KOHCYJIBTAIIHOHHOTO MTPOEKTA;

T') UMUK KOHCYJIbTAaHTA.

22. Yro mpeacTaBiseT coO0 «IKCIEPUMEHTAFHOEY 3aaHUE KOHCYJIBTaHTY?

a) OKCIEepUMEHTaJbHas ampoOalusi BCEX BO3MOXKHBIX BapHaHTOB pelleHHs NpoOieMbl B
OpraHu3alyy;

0) mpemocraBieHHE KOHCYJNBTAaHTY HE3HAUMTENBHOTO 3aJaHHsd, HE TPeOyIOImero ero
BMEIIATENILCTBA B JIESATEIBHOCTh OpraHW3alMM, M OKOHYATeNbHOW OLIEHKHM BO3MOXKHOCTH
COTPYAHUYECTBA C HUM;

B) 9TO KOHCYJIbTALIMOHHBIN MPOEKT, BHIIOJIHAEMBIIl KOHCYJIbTAHTOM IIEPBBIN pa3 B )KU3HHU.

23. LleHa KOHCAITUHTOBBIX YCIYT — 3TO:

a) 3apIiata KOHCYJIbTaHTa;

0) rmIaTta KOHCANTHHTOBOH (PUpMe Ha MCIIONIb30BaHNE €€ KOHCYIIhTAaHTa.

24. 3¢ hexTBHOCTH PabOTHI KOHCYIIbTAaHTA PACCUUTHIBAETCS KaK:

a) pa3HHIa MEXAYy (HHAHCOBBIMH TOKA3aTeNsIMH 3a MECSI] JI0 BHEIPEHHUS NPOEKTa W depe3
MeCsILI IOCIIE 3aBEPLICHUS] BHEAPEHHS IPOCKTA,;

0) KOTMYECTBO PabOUYero BpeMEHH, 3aTPAYeHHOT0 Ha BBITIOTHEHHE MTPOEKTA;

B) OTHOUICHHE TOIYYEHHOH NPUOBUTM KOMIAHHEW KIMEHTOM K 3aTpaueHHbIM Ha MpoIecc
KOHCYJIbTUPOBaHUS CPEICTBAM;

T') pa3HULA MEXIY AOXOJAaMH U pacxoJaMH KOHCYJIbTaHTA.

25. BeposITHOCTB ycIieXa BBITIOTHEHUS! KOHCYJIBTAIIMOHHOTO MPOEKTa YBEIMYMBACTCS B CIIydae:

a) OTCTpaHEHHs KIIMEHTa OT y4acThs B MPOIECCe KOHCYJIbTUPOBAHMS B LIENAX HCKIIOYCHUS
BO3MOJKHBIX Tp00JIeM, MEMIaloIuX B padoTe;

0) cmauM KOHCYJIBTAHTOM MHOXKECTBa (DOPMAIBHBIX TEKYLIMX M 3aKIIOYUTEIBHBIX OTYETOB
KIINCHTY;

B) BOBJICUCHHUS KIIMEHTA B MIPOLIECC PELICHUS MPOOJIEM U OOLICHNUS KOHCYIbTAHTA C HUM.

26. OueHka kauecTBa pabOTHl KOHCYJIBTaHTa OCYIIECTBIISETCS:

a) YCTaHOBJICHHMEM TOT0, KaK KaXkJ0e NOojpa3ieicHue KOMIAHWW-KIMEHTa CIpaBIIsETCS C
BHE/IPEHUEM M3MEHEHUH, POIIeTyp U JOCTUTAET CBOMX IIEJIeH;

0) MO NPUHLUIY «Y€M MEHbIIE 3aTPadeHO CPEACTB HAa KOHCYJIbTUPOBAHHE M 4eM OOJbIle
HAIKUCAaHO OTYETOB, TEM JTyUIIIe);

B) C YYETOM YK€ HMEIOIINXCSl OT3hIBOB OBIBIINX KJINEHTOB O KOHCYJIBTAHTE;

T') Ha IJ1a30K.

27. Beibepure HempaBUIIBHOE YTBEPKIACHUE:

a) «IOBBIIIEHUIO dPPEKTHBHOCTH PabOTHI KIMEHTa CIIOCOOCTBYET BBICOKHI TpodeccroHamn3mM
Y OIBIT KOHCYJIBTAHTAY;

0) «>dexTuBHAT paboTa KOHCYJIBTaHTA COACHCTBYET MpOo(ecCHOHAaTN3My U KOMIETEHTHOCTH
KIIMCHTAY;

B) «KBaANA(UIMPOBAHHBIN KOHCYJIBTAHT — YCIIEIIHBIA KOHCYIbTaHT»;

T') «M3BECTHHI TPH CTaIUH MPOLECcCa KOHCYIbTUPOBAHHUS.

28. KoHTpOJIb BHIMOIHEHHS KOHCYIBTAMOHHOTO IIPOEKTa OCYIIECTBIISETCA:

a) KITUEHTOM;

0) KOHCYITBTaHTOM;

B) M KJIMEHTOM, U KOHCYJIbTaHTOM;

T') HE OCYILIECTBIISIETCS BOOOIIIE.

29. Ot KaKoro BuJa KOHCYJIbTAIIMOHHBIX MPOEKTOB 3(P(PEKT 0UCBHICH HE3AMEIIUTEIBHO?

a) U3MEHEHUE OPraHn3allMOHHON CTPYKTYPhI yIIpaBieHU KOMITaHUH;

0) uccienoBaHue OT/IENFHBIX ACIIEKTOB KaYeCTBA BBHIITYCKAEMON KOMIIAHUEH MTPOTYKIIHN;

B) pa3bsiICHEHHE COTPYTHHUKAM HEOOXOJUMOCTH JIMKBUIAIIUY JTMYHBIX AHTUTIATHH B KOJIJICKTHBE;

T') pecTpyKTypu3aus OusHeca.

30. O dhexTUBHOCTD T000r0 MOAX0Ja KOHCYJIETUPOBAHUS 3aBUCHUT OT:

a) TeNiel pa3penieHusi KOHKPETHON TPOOIIeMBT;

0) npUMeHAEMBIX KOHCYJIFTAHTOM METO/I0B KOHCYJIbTUPOBAHUS;

B) BOCTIPHUSATHS METOJIOB KOHCYJIETUPOBAHUS KIINCHTAMH;

T') ’KeJIaHUsl KOHCYJIbTaHTa.
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Bonpocsl Aj1s1 npoBeaeHNs NMPOMEKYTOUHONH ATTECTALMHU
1o JMCUMILINHE «YTIPaBJIeHYeCKUH KOHCAJITHHIY (IK3aMeH)

ObocHyiiTe HEOOXOAMMOCTh M CYIIHOCTD YIPAaBICHYECKOTO KOHCYIBTUPOBAHUSI.
IIponemoHcTpUpyiiTE CBOE IMOHUMAaHue npeaMera Kypca «YTpaBiIeHYeCKoe
KOHCYJIbTUPOBaHHUE», CHOPMYNUPYITE 331241 €r0 U3y4EHHs.

Cdhopmynupyiite mnpencraienue o «HoBol mnapaaurme ympaBieHHS», B 4YEeM OHa
MIPOSIBIISIETCA.

Wznoxwure u 000CHYHTE MPUYMHBI 0OpALeHNs KIUEHTa K KOHCYJIbTaHTY.
[TponeMoHCTpUpYHTE 3HAHNE U MOHHMAHHUE XapaKTEPHBIX OCOOCHHOCTEH KOHCYIbTHPOBAHUS
B 00JIACTH yIpaBIICHHS.

OxapakTepusyiite U JailTe CPaBHUTEIBHYIO XapaKTEPUCTHKY THUIIOB KOHCYJIbTallMOHHOM
JIEATENBHOCTH.

IIpoieMOHCTpUPYITE 3HAHUE U IOHUMAHUE XaPAKTEPHBIX YEPT KOHCAITUHIOBOM YCIIyTH.
W3znoxute 1 000cHyiTE HYHKIUHU YIPaBIEHUYECKOTO KOHCYIbTHPOBAHHUSL.
IIponemoHCcTpUpYyiiTE 3HaHUE u MTOHMMaHUe MPUHLIAIIOB YIPaBIECHYECKOTO
KOHCYJIbTUPOBAHUSI.

[MpuBeaute mnpuMepsl KiacCH(PUKAUK KOHCAITHHIOBBIX YyCIyr, mpuHstas B EBpome u
000CcHYHTe Takue Kiaccu(UKAIIMOHHbBIE XapaKTEPUCTHKH.

[MpuBeaute mpumMepsl kinaccudukanuu oHcanTHHroBbIX yciyr B CHIA u oGocHyiiTe Takue
KJIacCU(UKAIIMOHHBIE XapaKTEPUCTHKH

[lpuBenmute  mpumepsr  Poccuiickoii  kmaccuukamuu  KOHCANTHHTOBBIX — yCIYT.
Oxapaxkrepusyiite 1 000CHYiTe Takne Kiaccu(hUKAIMOHHBIE XapaKTEPUCTHKH.
[TponeMoHCTpUpYIiTE 3HAHUE U IOHUMaHHUE KJacCU(UKAIIMNA KOHCAIITHHTOBBIX OpraHn3aluii
IIponeMOHCTpUpPYITE CBOE 3HAHKME W MOHMMAaHUE OPraHW3alMOHHON CTPYKTYpBI YIPaBICHHS
KOHCAJITHHIOBBIX (DUPM.

IIpoeMOHCTpUpYITE CBOE 3HAaHWE W IIOHMMAHME OCHOBHBIX CTaguil  Iporecca
KOHCYJIbTUPOBAHUSI.

ChopmynupyiiTe U oxapakrepusyiite TpeOOoBaHMSA, NPeIbsBISEMblE K YIPaBICHUYCCKUM
pELICHUSIM.

IIpoieMOHCTpUpPYITE CBOE 3HAHUE W IIOHUMAaHUE IIpoLecca IOATOTOBKH, IPUHATHS U
OCYIIIECTBIICHHSI YIPABICHUECKNX PEILICHUM.

Onumure U JaiTe OIIEHKY METOJaM ONTHUMH3ALNY YIIPABICHYECKUX PELICHHUH.
[TponeMoHCTpUpYliTE CBOE 3HaHWE MW TMOHHMaHHE WH(POPMAIMOHHOTO W TEXHHYECKOTO
o0ecrieyeHne ynpaBIeHIeCKOT0 KOHCYIbTUPOBAHMUS.

PackpoiiTe u oxapakTepusyiTe CyIIHOCTb M NPUHUUN KJIacCU(UKAIMKM METOAOB,
HCIIOJIB3YEMBIX B YIIPABIEHYECKOM KOHCYJIbTUPOBAHUU.

[TpuBenuTe KOHKPETHBIE IPUMEPHI U OXapaKTepH3yHTe OJIOK-CXEMBI JUATHOCTUKH.

Packpoiite u npoieMOHCTpUPYHTE MIOHUMAaHHUE MOHATUS «PEeHHKUHUPUHTY.

Packpoiite u npoeMOHCTpUPYHTE MOHUMaHNE MOHATHS «beHUMapKUHT».

Packpoiite u mpoeMOHCTpUPYHTE TOHUMAHHE TTOHATHS «AYTCOPCHHIY.

PackpoiiTe 1 nponeMOHCTpUpYHTEe OHMMaHue HOHATHA «CucTeMa BceoOIIero yrnpaBlieHHS
KaueCTBOMY.

Packpoiite 1 npoaeMOHCTpUPYHTE MOHUMaHUE OHATUS «KOHIIENINS «IIECTh CUTM»».
Pacxkpoiite u npoaeMOHCTpUPYHTE NOHUMAaHUE MOHATHSA «KOyduHI».

IIpuBennuTe KOHKpETHBIE MPHUMEPBI M OXapaKTEPU3YWTE LENHM HCIONb30BAHUSA M CYIIHOCTH
JIEJIOBBIX UT'P U UX MECTO B YIPABJIECHYECKOM KOHCYJIbTHPOBAHUU.

[IponeMoHCcTpUpYiiTE CBOE 3HAHHE W MOHUMAaHHE KIACCU(PUKAIINU JICTOBBIX WD, PUBEINUTE
MIPUMEPHI AETOBBIX UT'P, UCTIOJIB3YEMBIX B YIIPABIECHUYECKOM KOHCAJITHHTE.

OxapakTepusyiiTe U pacKkpoiTe Ha KOHKPETHOM mIpumepe 0a30Bble apXHTEKTYpPbI JIEJOBBIX
urp.

OxapakTepu3yiTe U pacKpoHTe Ha KOHKpPETHOM Mpumepe mnoHsaTHe «KoMMyHHMKanuw» B
YIIPABJIEHYECKOM KOHCAITHHIE.

OxapakTepu3yWTe W pacKpohTe Ha KOHKPETHOM Ipumepe moHsTHEe «IloBemeHueckne posm
KOHCYJIbTAaHTOBY.
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33. IlpogeMoHCTpUpYHTE CBOE 3HAHWE W TOHMMAaHW METOJOB BO3ACHUCTBHUS Ha «CHCTEMY
KIIHCHTAY.

34. Packpoiite cynHOCcTh ¢pasbl «[lcuxonornueckue mpooIeMbl B3aUMOACHCTBHS «KOHCYIBTAHT
— KJIIMEHT»», 0XapaKTepU3yiTe OCHOBHBIC TPOOJIEMBI B3aUMOACHCTBHS B KOHCAJITHHTE.

35. OxapakTepu3yiiTe W pacKpoiWTe Ha KOHKPETHOM THpumepe moHsTHe «MoTuBanus
KOHCYJIbTaHTa».

36. B yem cocTOUT 3THKA KOHCYJIbTAaHTa, PACKPONTE HAa KOHKPETHOM IIpUMEpE.

37. Kakue TpeOoBaHus, NpPEABABISIEMbIE K JIMYHOCTHO-AEJIOBBIM KauyecTBaM KOHCYJIbTaHTa
OTPaXKaroT CHEMU(HUKY €ro AeATeTbHOCTH B MAKCUMAIBbHOI cTeneHn. OTBET 000CHYHTE.

38. Beimenure, onummTe U MNPOAEMOHCTPUPYEHTE IOHMMAHHE KIIIOYEBBIX 3JIEMEHTOB,
OTIPENIENIAIOINX KaueCTBO KOHCAJITHHTOBBIX YCIIYT.

39. Beigenure, OnuIIMTE | MPOJACMOHCTPUPYEHTE MOHUMAHUE KIIFOUEBBIX DJIEMEHTOB OLICHKU
Ka4ecTBa KOHCAJITUHIOBBIX yCIIYT.

40. B yeM 0COOEHHOCTH KOHCAITHHTOBBIX YCIIYT IIPU YIIPaBJICHUH HHHOBAIIHOHHBIMH POEKTaMHU.

41. TlponeMOHCTpUPYHTE CBOE 3HAHHE U MOHMMAaHKE B3aUMOCBS3b HHHOBAIIMOHHBIX MPOIIECCOB U
YIPaBIIEHYECKOTO KOHCYIbTHPOBAHMUSL.

42. Kak TpouCXOAUT I11eHOOOpa30BaHHE HA KOHCAITHHTOBBIE YCIYTH, OTBET IOAKPEIHTE
KOHKPETHBIM IIPUMEPOM.

43. B yem crenudrka MapKeTHHra KOHCAJITHHIOBBIX YCIIYT, OTBET OOOCHYHTE HIIOJKPEIUTe
PUMEPOM.

44. BpigenuTe, pacloioXUTe B UEpaApXHUUECKOM HOPSIKE U O0OCHYHTE KpUTEPUH M IMTOKa3aTelH
9KOHOMHYECKOH 3()(HEKTUBHOCTH YIIPABICHUSI.

45. Packpoiite comepxaHue MOHATHS «PKOHOMUYecKas 3(h(EeKTHBHOCTh YIPaBICHUECKUX YCITYT
U IpUBEIUTE IpuMep (akTopoB, BIUAIOMINE Ha 3PPEKTUBHOCTh KOHCAITUHIOBBIX YCIIYT.

46. Kak  mpoBOAMUTCSA  OIEHKA  SKOHOMHYECKOW  3(()EKTUBHOCTH  YIPABICHUECKOTO
KOHCYJIETUPOBAHUS, OTBET IPOMILTIOCTPUPYITE IPUMEPOM.

47. B ueM OCOOEHHOCTh COCTaBa W CHEIH(UKK TEpCOHaNa KOHCAITHHTOBOW OpTraHH3allWH,
NPOBEIUTE CpPaBHEHHE C [EPCOHANIOM YUPEKICHUS TOCYAAPCTBEHHOW CITyKOBI MM
MYHUIUIIAINUTETA.

48. B uem cneuuduka KagpoBOHl TOJNMTUKHM W CTPAaTerMM YHPABJICHUS EPCOHAIOM
KOHCAJITUHTOBON (UPMBI, OTBET 0OOCHYHTE.

49. OxapakTepusyiiTe OCHOBHBIE MTPOOJIEMBI yIYUIIeHHsT HCIIOIB30BaHUS KaJJpPOBOTO MMOTEHIIHAA
KOHCAJITHHIOBBIX OPTaHU3alMH U IIYTH UX PELICHUSI.

50. Beigenure 1 00OCHYWHTE NPUOPHUTETHI CHPOCAa HA POCCHUICKHHA KOHCANTHHI B HAacTosllee
BpeMsL.

51. Oxapakrepu3yiiTe M TOATBEPAUTE NPUMEPAMH OCHOBHbBIE MPOTHBOPEYMS B Pa3BUTHU
POCCHICKOT0 yIPaBJIEHYECKOI'0 KOHCAJITHHTA.

4.4. MeToauueckue MaTepuaibl

Metoaudeckue MaTepuallbl, ONPEAEISAIONINE MPOLEAYpbl OLECHUBAHWS 3HAHUH, YMEHMH,
HaBBIKOB, XapaKTEPH3YIOMIMX JTanbl (OPMHUPOBaHUS KomreTeHuud omnpenenensl «llopsakom
IMPOBEACHUA TCEKYILICTO KOHTPOJIA YCIIEBAEMOCTU H HpOMe)KYTOLIHOfI arTecraguu CTYJACHTOB B
BoponexckoMm ¢unmane (deaepaqbHOro TrocyJapCTBEHHOTO OMOJKETHOrO  00pa3oBaTEeNIbHOTO
yupexaeHust «Poccuiickas akageMusi HApOIHOIO XO3SIMCTBA W TOCYJApCTBEHHOW CIyXObl NpHU
Ipesunente Poccuiickoit epeparmn» ot 01.09.2016 Ne 114-217/1.

Ixana omeHNBaHUA

VYcioBust Jlorycka oOydaromierocsi K MPOMEXYTOYHOW aTTeCTallMd, INKajdbl M IPOLEIYpHI
OLIEHUBAHUS orpesiesieHs! npukazoM oT 09 centsiOpsa 2016 roma Ne 114-228/1 «Ilopspok npuMeHeHUs
0aJUIbHO-PEHTHHTOBOM CHUCTEMBI OIIGHKHM 3HaHMH oOyuaromuxcsi B BopornexckoMm ¢uimane
PAHXuI'Cx.
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5. MeToanueckue YKazaHus 114 oﬁyqamnmxcn 110 OCBOCHHIO JHCHMIIJIMHBI

Metoandeckne yKa3aHWs JJs OOY4YalONIMXCSl IO TIOATOTOBKE K TEKYIIEMY KOHTPOIIO
YCIIEBACMOCTH MIPUBEICHBI B nocoouu
«MeToaudecKuepeKOMeHIaIMUITO0PTaHN3aIMUCAMOCTOSTSIIBHOUPAOOTHICTYICHTOBY  (M37]aHO  Ha
kadpeape MOCC).

6. YueOHasi 1uTepaTypa u pecypchl HHGOPMAIINOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
"UHTepHeT", BK/II0OYAS epevYeHb Y4eOH0-MeTOANYECKOro o0ecneyeHnsl TUCUMILIMHBI

6.1. OcHoBHas JHTEpATypa

1. brmuaoB A.O. YmpaBieHdeckoe KOHCYJIbTHPOBaHUE: YUeOHUK JUIS MarucTpoB: YUeOHUK I
MarucTpoB u 6akanaBpos / biunos A.O., IpecsnunkoB B.A. N3aarensctBo, 2013.- Pesxxum nocryna:
http://uchebniki.ws/15840720/menedzhment/upraviencheskoe_konsultirovanie_-_blinov_ao

6.2. lomomHuTEIbHAS IUTEpaTypa
1. Bacunenxo C.B. KoproparuBHas KynbTypa Kak HHCTpYMEHT 3(ppekTHBHOTO
YIpaBIeHUS IEPCOHATIOM M.: JamkoB u K, Aii [Iu Op Meana 2012
http://www.iprbookshop.ru/5971 2.

2. VYnpasnenue nepconanom opranuzanuu: YueOHuk / [log pen. A 5. Kubanosa. - M.: Undpa-

M, 2011. - 638 c.

3. JlutBak b.I'. YnpaBnenueckue pemenus. Yueonuk. 3n-so «Mapxket JIC», 2012. — 512 ¢.6.2.

4. [eitneka A.B. VYmnpasnenue uenoBe4eckUMU pecypcaMu M.: lamxoB u K 2014
http://www.iprbookshop.ru/24835

5. MaxkapoBa W.K. VYmpaBienme uenoBedecKUME pecypcamu: ypoku dddexktuBHoro HR-

menemrmentaM.: leno 2015 http://www.iprbookshop.ru/51122

6. Mymnanze P.I'. OcHOBBI yIipaBiieHUE EPCOHATIOM .— M.: Pycaiinc 2015
http://www.iprbookshop.ru/4892

1. ITox pen. 1.A. MakcumrieBa, H.A. I'opennoBa  YmpasieHne 4uenoBeUeCKHUMH pecypcamMu M.:

FOpaiirt 2016  https://www.biblio-online.ru/book/A8D0463E-DD83-4BCA-8402-

4EEB088534BD

8. [Toremkun B.K. Ynpasnenue nepconanom: yueouuk- CII0., [Tutep, 2010 — 423 c.

[Moremkun B.K. VYnpasnenue nepconanom: yuebnuk  CII6., [Tutep, 2010 15

9. Tpasun B.B. , M.I1. Marypa, M.b. Kyp6aroBa Ynpasnenue nepconanom: Moayns 2: YueOHo-
npakTraeckoe mocodoue — M:, «Jlemo» PAHXul'C, 2013. — 104 c.

10. Tpasun B.B. , M.U. Marypa, M.b. Kypbaropa VYmnparnenue nepcoHaiom: Momayiib
2: Y4eOHO-IpaKTHIECKOe TT0CO0n M:, «/lemo» PAHXul'C, 2013

11. CoBpeMeHHBIE TEXHOJOTHMH YIPAaBICHUsS TIEPCOHAJIOM. OJIEKTPOHHBIA IKypHaln. Pexum
noctyna: http://www.profiz.ru/stup/4 2011/

12.  Organizational Behavior and Human Decision Processes
OnexkrpouHbIibkypHanPexxummoctynahttps://www.elsevier.com/catalog?producttype=journals

6.3. YueOHO-MeToIn4ecKkoe o0ecredeHue CaMOCTOSTEILHON paboTh

1. Hazapenko H.H., IToranuna N.B.
MeTtonuuecKkuepeKOMEHAAITNUTIOOPTaHN3AITUHCAMOCTOSITEIFHONPAOOTHICTYICHTOB,
yuebHo-MeToandeckoe nocodue, Boponex: BO PAHXul'C — 2016.

6.4. HopMaTHBHO-TIPaBOBBIE JIOKYMEHTHI
1. Oenepanbhplii 3akoH "O TOCyAapcTBEHHOM TpakgaHCKoW ciyx0e Poccuiickoit

Oenepanun” ot 27.07.2004 N 79-D3 (mtocinemusss peaaKItms)
2. ODenepanpueiii 3aKk0H "O MyHHIHNAIBEHOH ciykOe B Poccuiickoit demeparuu" ot


http://uchebniki.ws/15840720/menedzhment/upravlencheskoe_konsultirovanie_-_blinov_ao
http://www.iprbookshop.ru/5971%202
http://www.profiz.ru/stup/4_2011/
https://www.elsevier.com/catalog?producttype=journals
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02.03.2007 N 25-®3 (mmocneaHsIs peIaKius)

3. Tpynosoit kogaeke PO 2017 rona (TK P® penakuus 2016-2017) http://ipipip.ru/tk/. N
197-®3 http://base.garant.ru/12125268/#ixzz4ZXiKLI5F
4. Peectp mpodeccronanbHbix cTaHmaptoB http:/profstandart.rosmintrud.ru/obshchiy-

informatsionnyy-blok/reestr-uvedomleniy-o-razrabotke-peresmotre-professionalnykh-
standartov/

5. ITonoxxenne 00 opraHW3alMHd CaMOCTOSITETHHONH paboOTHl CTYACHTOB (emepaabHOTro
TOCYJapCTBEHHOTO OIOPKETHOTO 00pPa30BaTENbHOTO YUPEKICHUS BBICIIETO OOpa3OBaHUs
«Poccwuiickas akaeMusi HAPOAHOTO XO3SHCTBA M TOCYNApPCTBEHHOH cirykOb1 Tipu [Ipesnnente
Poccuiickoit ®epepanun» (B pen. [Ipukaza PAHXul'C ot 11.05.2016 1. Ne 01-2211).

6. «[lopsimox  mpuMeHeHHs]  OaJUTbHO-PEUTHMHIOBOM  CHUCTEMBI  OLIEHKM  3HAHWH
oOyyaromuxcsi B Boponexckom ¢umuane PAHXwul' C», yrBepkaeHHblii mpukazom ot 09

centsops 2016 roma Ne 114-228/1.

6.5. UaTepHeT-pecypchl

1.http://www.biblioclub.ru «YuuBepcurerckas OubIHOTEKa OHIANH»

2.http://www.koob.ru/ Ky6 — anextponHas Oubanorexka

3.http://ppt.ru — IMocneqHre HOBOCTH MpaBa

4. http://www.4hr.ru/ - snmexToporHsIi xkypHan HR- MeHeKMEHT

5. http://hrdocs.ru/.html - CipaBounuK - 0030p HHTEPHET-PECYPCOB IO YIIPABICHHUIO TIEPCOHATIOM
6. http://businessbattle.ru Yemnuonat AkaseMuu 10 CTPATEruy yIpaBiIeHHs OU3HECOM

6.6. CripaBOYHBIE CUCTEMBI

1. KoncynpTant moc
2. lapant

7. MaTepuaJibHO-TeXHU4YecKas 0a3a, HH(POPMANMOHHbIE TEXHOJIOTHH, IPOrPaMMHoOe
obecneyenre M MHGOPMaNMOHHbIE CIPABOYHbIE CHCTEMbI

Jns MaTepHabHO-TEXHHYECKOr0 O0ECHEeUYEeHUs JUCIMIUIMHBI HCIIONB3YIOTCS: ayAUTOPHBIN
(GOHJ; KOMIBIOTEPHBIH KJacC C BO3MOXKHOCTBIO JOCTyHa K CIPaBOYHO-TIOMCKOBBIM CHCTEMaM
MH()OPMALIMOHHO-TIPABOBOTO 00ECIICUCHNSI U C YCTAaHOBJICHHOW MPOTrPaMMOM Ui KOMIIBIOTEPHOTO
TECTUPOBAHMS 3HAHUH CTYJEHTOB 10 TeMaM IHMCLMIUIMHBI, Crenuain3upoBanHas aymuropus ¢ [1IK u
MYJIBTUMEINHHBIM TPOEKTOPOM; OHOIMOTEYHO-WHPOPMAIIMOHHBIE pecypchl.B yueOHOM mporecce
UCIIONIB3YIOTCS ClIeNyIolIne mporpammusie mpoaykTel: MicrosoftWord, MS PowerPoint, Internet —

Explorer.


http://base.garant.ru/12125268/#ixzz4ZXiKLI5F
http://www.biblioclub.ru/
http://www.koob.ru/
http://ppt.ru/
http://www.4hr.ru/
http://hrdocs.ru/.html
http://businessbattle.ru/

