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1. IlepeyeHsb NJIAHUPYEMBIX Pe3yJIbLTATOB 00y4eHHSs MO JUCHMILINHE,
COOTHECEHHBIX ¢ MJIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHHS NMPOrPaMMbl

11 Jducuunminna «OpraHu3alMOHHBIH MeHEIKMEHT» o0ecrnedyuBaeT OBJAJeHHe
ciaenywomeii kommnerenumeii: [/K — 14  «CrnocoOHOCT TPOEKTHPOBATH OPTraHU3AIMOHHYIO
CTPYKTYpY, OCYIICCTBISATh PACIpEACICHHE TIOJIHOMOYMIA M OTBETCTBCHHOCTH Ha OCHOBE WUX
JICIICTUPOBAHUS.

Komnerennus 1K — 14 BxarouaeT B ceOst:
- popMUpOBaHKE MBINUICHUS, OCHOBAHHOTO Ha aHAJN3E YIPABICHYCCKUX PEIICHUN C TIO3HIIUN
OpPraHU3aIlMOHHBIX OTHOIICHUA M yMEHHE MPUMEHEHUS METOJOJIOTHH DIIEMEHTOB IUIAHUPOBAHUS U

MPOEKTUPOBAHUS OpPraHU3ali ¢ ucnoib3oBanmeM Cucremsl KadectBa m Ympasnenusi buznecom
(ERP).

1.2. B pe3yJabTaTe 0CBOEHUS IUCHUIIUHBI Y CTY/IEHTOB J0/LKHBI ObITH:

cpopmupogansvl 3HAHUA! THUTIOB OPTraHU3aLUOHHBIX CTPYKTYp; CYIIHOCTH, (pyHKIMH W METOHOB
IUIAHUPOBAaHUSI W MPOCKTUPOBAHMSA OpPraHM3alUi B YCIOBUSAX JHHAMHYHO U KayeCTBEHHO
npeoOpa3yromuxcss [apaMeTpoB BHEIIHEH UM BHYTPEHHEHW cpelbl; CIOcOObl  MOBBILICHUS
3¢ EKTUBHOCTH TPUHUMAEMBIX YIPABICHYECKUX PEILICHHUH.

cpopmuposanvi  yMeHus: TPUMEHEHHUs METONOJOIMH pEIN3alid BAXHEUIIMX 3JEMEHTOB
CTPATETHYECKOTO U TAKTUYECKOTO TIAHMPOBAHMS; IPOCKTUPOBATh OU3HEC-TIPOIIECCHl B OPraHU3aIlHH,
a TaKke MPOBOIUTH UX ONITUMH3AIIHIO.

cpopmuposanvl Hasbiku: pabOTHl B 00JACTH TUIAHMPOBAHUS W MPOCKTHPOBAHUS OPraHU3alUU C
HCIOJIb30BaHNEM KOMIUIEKCHOW uHTerpupoBaHHoW Cuctembl KauectBa m CucteMbl YmpaBieHHS
buznecom (ERP); npumeHeHHs MHCTPYMEHTOB M METOAOB CTPAaTETMUECKOrO AaHANM3a M OLIEHKH
YIPABIEHYECKON CUTyallud B OpraHW3alliy M aIeKBATHOTO MOBEAEHUS OPraHU3aliil B POCCHMCKHX
YCIIOBUSIX BBICTpaUBaHMsI KOHKYPEHTHOW CTpaTeruy M MapTHEPCTBA.

2. O0beM u MecTO JMCHUILVINHBI B cTpyKType OI BO

Hucrumuimaa  b1.B.14  «Opranu3anioHHBI  MEHEKMEHT» OTHOCUTCS K JIHUCIUILITHAM
BapuatuBHON Yacte Onoka bl (b1.B) nampaBnenus moaroroBkum 38.03.04 «["ocymapcTBeHHOE U
MYHUIMIIAIBHOE yIipaBieHne». OCBOCHHE AUCLUIIMHBI OCYILIECTBIISETCS B IIECTOM ceMecTpe 3 Kypca
0ouHOH Qopmbl 00ydyeHust 1 Ha 3 Kypce B neproa 2 U 3 ceccusix 3a04Hoil Gopmer oOydenus. O0mas
TpyAoeMKOCThb muciurinabl 4 3ET.

OcBoenne aucuumIMHbl «OpraHu3alMOHHBIA MEHEDKMEHT» OCHOBBIBAETCS HA CIIEAYFOIIUX
pe3yapTaTax OCBOEHHS OCHOBHOM 00pa30oBaTeNbHON MPOTpaMMBbI CPEHETo 001Iero 0Opa3oBaHus:

[PEIMETHBIE PE3YIILTATHI:

OkoHOMUKa (0a30BBIH YPOBEHbD):

1) chopMHpPOBaHHOCTh CHCTEMbI 3HAHWH 00 SKOHOMUYECKOH cepe B KM3HU OOIIECTBa Kak
MPOCTPAHCTBE, B KOTOPOM OCYIIECTBISIETCS JIKOHOMHYECKas MAEATEIHHOCTh WHIMBHUIOB, CEMEH,
OTJENBHBIX NPEANIPUATHI U TOCy1apCTBa;

2) copMUPOBAHHOCTH SKOHOMHYECKOTO MBIIUICHHUS: YMEHHUS NMPUHUMATh pallOHAIbHBIC
pelieHusT B YCIOBHSX OTHOCUTENHHON OrpaHUYEHHOCTH JIOCTYIHBIX PECypCOB, OIICHUBATh U
NPUHUMATh OTBETCTBEHHOCTh 32 WX BO3MOXKHBIE IIOCIEACTBHS IJisi ce0sl, CBOETO OKpPYXEHHS H
00I1IECTBA B LIEJIOM;

3) BiajcHUE HaBBIKAMU TIOMCKA aKTyaJlbHOH SKOHOMHYECKOH HH(GOpPMAIMU B Pa3IMYHBIX
WCTOYHUKAX, BKItOYass VIHTEpHET, yMeHHe pa3nuyarh (PakThl, apryMEHThl U OIICHOYHBIE CYXJICHUS,
aHaJTM3UPOBATh, NMPEOOPa30BHIBATE M HCIOJIB30BATH SKOHOMHUYECKYI0 HMH()OPMALMIO Ui PELICHUS
MPaKTUYECKUX 337124 B yUeOHOM JeATEIIbHOCTH U peallbHON JKU3HH,

! Tlopnynkr 9.2. myHkTa 9 enepanbHOro rocyIapcTBEHHOr0 06pa3oBaTeIbHOrO CTAHAAPTa CPETHET0 OOIIEro
00pa3oBaHms, yTBEPKACHHOTO MprUKa3oM MuHoOpHayku Poccnu ot 17 mast 2012 roma Ne 413 (3apeructpupoBaH
B Muntocte Poccun 7 mronst 2012 roxa, peructparmoHssiii Ne 24480).



4) chOpMHUPOBAHHOCTh HABBIKOB IIPOCKTHOH IEATEIBLHOCTH: YMEHHE pa3padaThiBaTh H
peaM30BBIBATh TPOEKTHl JKOHOMHUYECKOW W MEXAMCUWIUIMHAPHONW HANpPaBICHHOCTH Ha OCHOBE
0a30BBIX SKOHOMUYECKUX 3HAHUH U IIEHHOCTHBIX OPUCHTHPOB;

5) yMeHue MPUMEHSATh NOJyYeHHbIe 3HAHUA M C(DOPMHUPOBAHHBIE HABBIKH IS 3P (HEKTUBHOTO
WCTIOMTHEHWSI OCHOBHBIX  COIMMAIIBHO-DKOHOMHUYECKHX poiied  (TOTpeOuTens, MPOU3BOJUTEIS,
MOKyHartens, NpoJaBla, 3acMINUKa, aKIWOHEpa, HaeMHOro paboTHHKa, paboTomaTens,
HAJIOTOTUIATEBIIUKA);

6) CIIOCOOHOCTHh K JIMYHOCTHOMY CAaMOOTIPEICIICHHIO W CaMOpEeaIn3allid B SKOHOMHUYECKOU
JICATEIILHOCTH, B TOM YHCJIE B O0JIACTH MIPEANPUHUMATEILCTBA; 3HAHUE OCOOCHHOCTEH COBPEMEHHOTO
PBIHKA TPY/a, BIaJICHUE STUKOU TPYAOBBIX OTHOIIICHUIA,

7) moHumaHWe MecTa W poinu Poccum B COBpEeMEHHONW MHPOBOH OSKOHOMHKE; YMEHHE
OpPHEHTHPOBATHCA B TEKYIINX SKOHOMUYIECKUX COOBITHSAX B Poccnu u B mupe.

06“468 KOIU4eCmeo aKaoemudecKux uacoe, BbLOCNICHHbIX HA KOHMAaxKmHuyo pa60my c
npenodaeameﬂem:

Tabmuna 1.1
. O0beM JUCHHUILINHDI, Yac.
Buj y4yeOHbIX 3aHATHI
U CAMOCTOSITeJIbHAsI padoTa Beero Cemectp
P 1[2[3[45 6 [7]8
Ounasn hopma o6yuenusn
KonTakTHas padora o6y4yaromuxcs ¢
npenoaaBartejieM, B TOM YHCJI€:
nekunorHoro tuma (JI) 18 18
pakTHIeckoro (cemuHapckoro) tuma (113) 36 36
CamocrosiTenbHas padora odyuaromuxcsi (CP) 54 54
I[IpomexyToUHasi aTTECTALHSA dopma | sxzamen 9K3aMECH
yac. 36 36
O0Aas TpyaA0eMKoCTh (dac. /3.e.) | 144/4 144/4
Tabmmma 1.2
. O0beM TUCHUILINHDI, Yac.
Bup y4eOHbIX 3aHATHI
H CAMOCTOSITEJIbHAsSI padoTa Beero Kype
P 12 3 [4]5
3aounan ghopma obdyuenusn
KonTakTHas padoTa 00y4aromuxcs ¢ mpenoaaBarejieM, B
TOM 4HCJIe:
JeKnnoHHOro Trma (JI) 6 6
npakTudeckoro (cemuHapckoro) tumna (I13) 8 8
CamocrosiTenbHas padora odoyuyaomuxcs (CP) 121 121
I[IpomexyToUHasl aTTECTALMS dopma | akzamen JK3aMEH
yac. 9 9
O0mas Tpya0eMKoCThb (4ac. / 3.e.) 144/4 144/4




3. Cozep:xkaHue ¥ CTPYKTYPa JUCHUTIIMHBI

Tabnuma 2.1

Ne i/

HauMmeHoBaHHe TeM
(pa3naenoB)

O0beM TUCHUILIMHBI, Yac.

Bcero

3aHATHH

KourakTHas padoTa
odyvyarouuxces ¢
npenoaaBaTeiemM

10 BHAAM y4eOHbIX

J

JIP | 113

KCP

CP

dopma
TeKyLlero
KOHTPOJIS
yCIeBaeMocTH
NMPOMEKYTOYHOM
aTTrecTalun

Ounasa popma odyuenus

Tema 1

IToBhIlIEHNE KauecTBa
IJIAHUPOBAHUS U
MPOEKTUPOBAHUS
OpraHu3aluy Ha
OCHOBE KOHIICTILIMU U
crangapra ERP

14

2

4

YO,I1, T

Tema 2

OcCHOBHBIE
TEOPETUIECKHE
IIPUHIAIILI
IJIaHUPOBAHUA U
CTPaTEru4eCcKOro
YIIpaBJICHUS
pasBuTHEM
OpTraHM3aNNN
(mpomsBoiCcTBA)

14

YO, I, T

Tema 3

Opranuzanus Kak
CJIOHBIN 00BEKT
MPOCKTHPOBAHHSI

20

10

YO, ILIIP, T

Tema 4

Cranpapt
TJTAHUPOBAHUS
MPOM3BOJCTBEHHBIX
pecypcoB MRPII,
METOZ0JIOrus,
IIPOLIECCHL, LIEIH U
3aJ]a4U CUCTEMBI

16

10

YO, I1, T

Tema 5

Meronomnorus ERP u
€€ pa3BUTHE B
COBpPEMEHHYIO
KOHIIETIIHIO
VIpaBICHUS
pecypcamu
OpraHH3aNnn
(ctanmapt CSRP).
OddexTUBHOCTL
yIpaBICHUS
OpraHM3aNUsIMHU Ha
6a3e CPM cucrem

24

12

YO, ILIIP, T

Tema 6

JKn3HeHHBIN TUKIT
MPOJYKIIMH U CHCTEMA
CALS TexHoI0THH,
npenmytnectBa CALS
TEXHOJIOTHH NpH
IUTAHUPOBAHUH H
MIPOEKTHPOBAHNHU
OpraHH3aLUN

20

10

VO,TI, T




HpOMexcyTquaﬂ aTrrecranus

36

OK3aMCH

Bcero:

144

18 36

54

Ilpumeuanue:

**x

npaxkmuyuecxas paboma — I1P.

— opmbl mexywezo KoHmpoaa ychesaemocmu: npezenmayus — I, ycmmuwiti onpoc — YO,

Tabnuna 2.2

Ne i/l

HaumeHoBaHue teM
(pa3neJioB)

O0beM TUCHHUILINHDI, Yac.

Bcero

KonTakTHas padoTa
o0yyarouuxcs ¢
npenojasarteJsieM

10 BU/IaM Y4eOHBIX

3aHATHI

J JIP | II3 | KCP

CP

®opma
TeKyLlero
KOHTPOJIsI
ycIeBaeMocTn
NMPOMEKYTOYHOM
aTTecTanMu

3aounasn gpopma 0oyuenusn

Tema 1

IToBrIIICHME KadecTBa
[JITAHUPOBAHUS U
MIPOCKTUPOBAHUS
OpraHu3alliy Ha
OCHOBE KOHIICTIIINHI 1
crangapra ERP

Tema 2

OcHOBHBIE
TeopeTUIecKre
TPUHIUIIEI
IJIaHUPOBAHUA U
CTpaTeruyecKoro
YIIpaBJICHUS
pa3BHTHEM
OpraHu3aIun
(mpon3BoiCcTBA)

38

18

18

YO, I, T

Tema 3

Opranuzanus Kak
CJIOKHBIA OOBEKT
MTPOSKTUPOBAHUS

Tema 4

Cranpapt
IUTaHUPOBAHUS
MIPOM3BOJICTBEHHBIX
pecypcos MRPII,
METOAO0JIOTHS,
MPOLIECCHI, LIETH U
3aJ1a4M CUCTEMBbI

46

18

YO, ILIIP, T

22

YO, I1, T

Tema 5

Metononorust ERP u
€c pa3BUTHE B
COBPEMEHHYIO
KOHIIEITIHIO
yIpaBICHUS
pecypcamu
OpraHU3aIny
(crapmapt CSRP).
O¢ddexTuBHOCTH
yIIpaBIICHUS
OpraHu3aluIMH Ha
6aze CPM cucrem

51

24

VO, L IIP, T




Tema 6 | JKu3HEHHBIH ITUKIT 2 21 VO, II, T
MPOIAYKIIMK U CHCTEMA
CALS TexHonoru,
npeumyiuectsa CALS
TEXHOJOTHUH Ipu
IJIAHUPOBAHUU U

MPOCKTUPOBAHUH
OpraHM3alNN
IIpomMe:kyTOUHAs aTTecTalus 9 9K3aMeH
Bcero:
144 6 8 121
Ilpumeuanue:

** — opmul mexywezo xoumpons ycneeaemocmu: npezenmayus — II, ycmuwiti onpoc — YO,

npaxmuyeckas paboma — I1P.
Conep:xanue TUCHUNTUHBI

Tema 1. Ilogviwenue xauecmea niaHUPOBAHUS U RPOSKMUPOBAHUS OP2AHU3AYUU HA OCHOBE KOHYEnYuu
u cmanoapma ERP.

IIpenmer, cTpyKTypa M 3HaueHUE Kypca, MECTO Kypca Cpeld ApYyrHMX IACLHILIUH,
COCTaBIISIIONIMX ~TeopeTHyYeckuii 0Oa3uc. METONONOTHYECKHEe OCHOBBI  YIPAaBJICHHUS KadeCTBOM
TUTAHUPOBAHUST W TMPOCKTUPOBAHWS OPTaHW3aIMH, CTaJuW yiydineHus OusHec mporecco (BPI),
metoauku ERP crannapra, B3anmocsszp ERP cuctemsr (MFG/PRO) ¢ Cuctemoit KauecTsa.

Tema 2. OcHosHble meopemuyecKue RPUHYUNLL NIAHUPOSAHUS U CIMPAMESUHecKo20 YNpaeieHus
passumuem op2aHu3ayuu (npouseoocmaa).

Mexanu3m 11aHupoBaHus. [InanupoBaHue Kak (DYHKIWS YIpPaBiICHHUS, 3aJa4d U METOJbI
(6anaHCOBBIM, HOPMATHBHBINA, TEXHWKO-3KOHOMHUYECKHH, MPOrPaMMHO-IIEICBOH, MHOTOBAapUAHTHBIX
pacyeToB, SKOHOMHKO-MAaT€MaTH4YE€CKUH) IJIAaHWPOBAHMS, OCHOBHBIE IPHHLMIBI M  3JEMEHTHI
riaHupoBanus. [IpuHIKnB 001Iel SKOHOMUYECKON CTPaTeruy, TP YPOBHS CTPAaTeruy OpraHU3aluy:
KopropatuBHasi, JiesioBass U (pyHKIHOHaNbHAs1. CTpaTeruueckas nmporpamma opranuzanui. OleHka
NOTEHIMANa OPraHU3aluH 110 BceM cepaM AeATeILHOCTH: TPOU3BOJACTBEHHOH, HAYYHO-TEXHUUECKOM,
MapKETUHIOBOM, PpECypCHOM, OpraHM3andoHHOM u T.1. Mertoguku SNW aHanusza, NpUHIMI
OeHuUMapKHUHTa.

Tema 3. Opeanusayus Kax clOACHBI 00BEKM NPOEKMUPOSAHU.

Teopernueckue ocHOBbI OusHeca. CymHOCT, M 3HA4YCHHE OW3HEC-TUIAHUPOBAHUS B
yhnpaBieHnn npennpusitaeM. OpraHuzanusi mpoliecca OW3HeC-TUIAHUPOBaHUS Ha TMPEANPUSTHH.
MeToapl nIaHUPOBaHHUS OPTaHW3ALMOHHBIX CUCTEM: CHCTEMHBIM, HOPMAaTUBHBIH, apaMeTPHUECKOr0
(OpraHM3alMOHHOT0) MOZETUPOBAaHUS, (YHKIHOHAJIHLHOIO MOJETUPOBaHUS (METOH aHaJIOTH,
MPOrpaMMHO-TIeNIEBOI. 3aKOHOMEPHOCTH IUIAHUPOBAHMS M MOCTPOEHHUS OPraHHU3aLMOHHBIX CHCTEM.
Cragnu  (HOpMHUpPOBaHUS OpPraHU3ALMOHHBIX cucreM. OpraHu3anus IUIAaHUPOBAaHUS. 3agauu
OpPraHU3alMOHHOTO TIAHUPOBaHUA. MOIYIbHBIM NPUHLUI OCTPOSHUSI OPTaHU3ALMOHHBIX CTPYKTYP,
nHEHHas, (QyHKIMOHATbHAS, JIMHEHHO-(QYHKIIMOHANBHAS, IITAa0HAs, JUBU3UOHAIBLHAS, MAaTpUYHAS
OpTraHU3allMOHHBIE CTPYKTYPHI.

Tema 4. Cmanoapm niaanuposanus npouzeoocmeennvix pecypcoe MRPII, memodonoaus, npoyeccoi,
yeau u 3a0ayu CUCmembl.

Mero/ TutaHHpOBaHUS NPOHM3BOACTBEHHBIX pecypcoB - MRP Il (Manufacturing Resource
Planning II). lemn u 3amaun MRP II. ®yakuun MRP II. Cucrema mimaHupoBaHHsI OpraHU3alud
(mpennpustus). Jtansl padotsl cucremsl MRP 11

Tema 5. Memooonoeus ERP u ee passumue 6 cOBpeMEHHYIO KOHYENYUIO YNPABIEeHUs pecypcamu
opeanuzayuu (cmanoapm CSRP). Dgghexmuenocmo ynpaenenus opeanuzayusmu na 6aze CPM
cucmenm.



Merononoruun ERP, crpykrypa m mpeumymiectBo ERP cucrem. COBOKYITHOCTh OCHOBHBIX
MOJICUCTEM: yIIpaBieHHWe (hUHAHCAMH, MaTepHATbHBIMUA IIOTOKAMH, IMPOU3BOJCTBOM, IPOEKTAMHU,
CEPBUCHBIM OOCTYyXKMBaHHEM, KA4yeCTBOM, IICPCOHAIOM, KIMEHTCKOW 0a30i, WH(MOPMAIMOHHOM
nmoaep kKo peumkuHuprHTa. Metomonoruss CSRP. Ynpasnenne 3¢ heKTHBHOCTHIO NEATEILHOCTH.
Habop ymnpaBneHdecknx TmpolleccoB (TUTAHUPOBAHMS, OPTraHMW3AIMU BBIIOJHEHUS, KOHTPOJA U
ananuza). CPM, BPM, EPM.

Tema 6. Kusnenwnvui yuxn npooykyuu u cucmema CALS mexunonoeuu, npeumywecmea CALS
MEXHONI02UL NPU NAAHUPOBAHUY U NPOESKMUPOBAHUU OPSAHUZAYUU.

Kuznennswiii 1k npoaykuuu (QKLIT). Draner xu3HeHHOTO 1HKIA. TEXHOIOTHH, CTaHIaPThI
u nporpamMMHoO-TexHudeckue cpeactsa CALS. Cdepor mpumenenuss CALS cucreM: peMH>KHHAPUHT U
yIpaBlieHHE TPOCKTaMU, MapaJljIebHOE MPOSKTUPOBAHKE, BUPTYAILHOE MPEANPUATHE, JICKTPOHHBIN
0o0OMEH JaHHBIMH, pacHpeciieHHbIE CUCTEMBI TOJICPKKH TPUHATHS PEIICHHH, WHTETPUPOBAHHAS
JIOTUCTHYECKAs TIOJICPIKKA U T.II.

4. ®oH[ OLIeHOYHBIX CPeICTB MPOMEKYTOYHON aTTeCTALMHU N0 THCUHUIINHE
4.1. ®opMbI 1 METOBI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTEeCTaI|H.

4.1.1. B xome peanmu3anuu IUCUUILIUHBI «OpraHu3alliOHHBI MEHEIKMEHT» HCIOIB3YIOTCS
CJICIYFOIIAE METOBI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH 00yJYaIOITHXCS:

- NpU NpoeedeHUY 3aHAMUL JeKYUOHHO20 Muna: BOIPOCHl U OTBETHI CTYACHTOB HA IOHUMAaHUE TEMBI,
KOTOPYIO CTYJEHTHI MPOoNLIH (YCTHBIH OIpoc).

- npu NpoGedeHulu 3aHAMUN CeMUHAPCKO20 (NPAaKmuyecko2o) muna: MPE3eHTAUUH CTYIEHTOB II0
3aJJaHHBIM TEMaM C TIOCJICAYIOIINM TPYIIOBBIM 00CYKACHUEM, IPaKTHUECKas padoTa.

Ounas ¢popma odyuenus

Tema 1. Ilosviuenue xavecmea NIAHUPOBAHUA U NPOEKMUPOBAHUSA OP2SAHUZAYUU HA OCHOBE
KOHyenyuu u cmarndapma ERP.

dopma TEeKYIIero KOHTPOJIS — YCTHBIA ONPOC, MPE3SHTAIMH CTY/IEHTOB I10 33JaHHBIM TeMaM ¢
MOCJIEAYIOUIMM PYIIOBLIM 00CYKICHUEM.

Bomnpocs! a5 ycTHOTrO onpoca:

1. laTb onpezneneHne opraHu3alny.

2. KaxoBa 11enp ONTUMH3aLNK OpraHu3allii IPOU3BOJICTBA U YIIPABICHUS IPEAIPUATHEM?

3. [lepeuncnute Meroauku ERP crangapra.

4. PackpbITh cofiepKaHre 5-TH ypOBHEW HENPEPHIBHOTO yydleHus: OuszHec mporecca (BPI -
Business Process Improvement).

5. TlosicHUTB, KaKk CBA3aHO YJIyYIIEHHE OpPraHM3alMM M YNpPABICHUE NPEANPHUITHEM C
MHTETPUPOBAHHON crcTeMoil kauecTBa 1 cucremoir ERP na npumepe MFG/PRO.

6. 3amaun u cpeactea BPI, cragun ynydinenus ynpaBieHHUs OpraHU3aIHen.

Tema npesenTanuu:

1. Cucrema ynpapieHHs KaueCTBOM B OpPraHM3AINU U ee nHTerpanus ¢ cucremoit ERP.

Tema 2. OcHogHble meopemuyecKkue HNPUHYUNbl NIAHUPOBAHUS U CMPAMESULeCKO20
VIPAasAeHUs pA3GUMUeM Op2aHus3ayuu (npou3eo0cmea,).

@PopMa TEKYIIEro KOHTPOJIS — YCTHBIM ONPOC, NPE3EHTAMU CTYJIEHTOB 10 3aJJaHHBIM TEMaM C
MOCIIEAYIONINM TPYIIIOBBIM 00CYK/IEHUEM.

Bomnpocs! juist ycTHOTO orpoca:

1. PackphbITh NOHSATHE MJIAHUPOBAHUS KaK (PYHKIIMU YIIPABICHUS OPraHU3aI[HUeH.
2. 3agauu 1 METO/Ibl IUTAHUPOBAHUSL.

3. OCHOBHbIE NPUHLIUIIBI NIAHUPOBAHUSL.

4. DneMeHTHI IIaHUPOBAHKS OPTaHU3AIHH.
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5. IlosicHUTB, B 4eM 3aKJIOUaeTCsl CTpaTernyeckas IporpaMma opraHu3aluu.
6. Pacckasarp, Kak IPOM3BOJAUTCS OLIEHKA IOTEHIMAIA OPraHU3aluy.
7. IlepeyncanTh BUABI U PACKPBITh OPraHU3aLIMOHHBIE CTPYKTYPbI PEATIPUATHSL.

Tembl npe3eHTalnii:

1. Monynp muiaHUpoBaHUs pecypcoB peanpusatus B coctae ERP cuctemsl.

2. Monynp ynpaBieHus: akTUBaMH Npeanpusatus B cocraBe ERP cucteMsl.

3. Teopernyeckue OCHOBBI IUIAHHUPOBAHMS pa3BUTHA opraHm3anuu. OneHKa NOTEHIHaa
opranuzanuu. Metoauku SNW aHanuza, IpUHIUTI OCHYMapKHUHTA.

Tema 3. Opeanuzayus Kax C10M#CHbIU 00BEKM NPOEKMUPOBAHUSL.
@Dopma TEeKYIIeTr0 KOHTPOJISI — YCTHBIM ONPOC, MPE3EHTAINH CTY/IEHTOB I10 33JaHHBIM TeMaM C
MOCJIEAYIOUINM IPYIIIOBLIM 00CYK/IEHUEM, TPAKTHYECKAs padoTa.

Bomnpocs! a5 ycTHOTrO onpoca:

1. TlosicHuTh, B YeM 3aKIIOYaeTcss poiib MH(POpPMALMU B MPOILECCE KUIHEACSITEIHHOCTH
OpraHH3alyH.

2. llenu mpOeKTUPOBAHUS OPTraHU3ALINH.

3. PackpbITh cMBICH TIpoliecca MPOSKTHUPOBAHHUS OPraHU3alUd M METOla KOPPEKTUPOBKHU
OpraHu3allMOHHBIX CUCTEM.

4. IlosicHUTB, B YeM CYTh POEKTa KaK OOBEKTa yNpaBiICHUS, )KU3HEHHBIHM [IUKJI IPOEKTA.

5. Pacckazare 00 ocHOBHBIX TonokeHHsX MeToga BPR M. Xammepa.

6. Pacckazath 0 Tpex "Benukux (eHOMEHax" Kak OCHOBBI I pealu3alud Merona M.
XammMmepa.

7. Pacckazath 0 CTPYKType OpraHU3allMOHHBIX KOMMYHHUKALUH.

Tembl npe3eHTalnii:

1. Moayns ynpaBieHus 3akynkamu B coctaBe ERP cucremsl.

2. Monyne ynpapieHuUs JOrUCTHUECKOM Lenoukoil B coctaBe ERP cuctemsl.

3. Monayns ynpasiienus: puHancamu B coctaBe ERP cuctemsbl.

4. HpOCKTI/IpOBaHI/Ie OpraHu3alMOHHBIX CHUCTEM, IMPUHOHUIILI IMOCTPOCHUA OpPraHU3allMOHHBIX

CTPYKTYP.

[IpakTuueckas padora:

1. Haiit aGCONIOTHYIO M OTHOCHUTEIBHYIO SKOHOMHIO OOOPOTHBIX CPEACTB B IIAHUPYEMOM
TOJy, €CJIM HOPMBI pacxojia MaTeprUaioB COKPaTWINCh: 1o u3nenuio A — Ha 10%, no usnenuto b — Ha
21,5%, o u3nenuio B — Ha 2%, a BBITyCK MPOAYKLIMHU YBENUUHWIICS: 10 mu3aenuio A — 11 Teic.mt., mo
n3nenuro b — 60 Teic.mT., Mo m3aenuio B — 40 TeIc.mIT.

HaunmenoBanue nokasarenei A b B
["onoBas mporpamma BBITyCKa, THIC.IIIT. 10 50 30
HopMbr  pacxomoB  OCHOBHBIX  MaTepHaJioB, 10 12 8
JI.e./1T.
Hopwma 3amnaca, mamn 20 30 15

2. OnpenenuTs HOPMBI 3araca B JHAX U PACCUNTATH YACTHBIE HOPMATUBBI OOOPOTHBIX CPEJICTB
10 BH/IaM OCHOBHBIX MaTEpPHAaJIOB M OOLIMI HOPMATHB.
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JIuthbe uyryHHoe 30% 2000 2 30
TroI0BOH

ITpokat yepHbIX 30% 30 3 22

METaJIJIOB TO0BOH 50%
1 TEKYIIero

TpyOsr 30% 300 2 60
To0BOH

Meramionsaenus 30% 100 4 90
ro10BOM

3. Ompenenuth IUIAHUPYEMOE COKpAIleHHe JUINTEIBHOCTH 000poTa W CyMMY
BBICBOOOKIa€MBIX 00OPOTHBIX CPEJICTB.

HaumeHnoBanue nokasareneit ITo oTuety Ilo nnany
1. Peanmu3aryst npoTyKIHH, THIC. 1.1 800 1200
2. HopmaTiB 000pOTHBIX CPENICTB, THIC. .11 100 120

[pakTuueckas pabdora:

1. OnpenenuTs YUCIEHHOCTh PA0OTAONIUX B TNIAHOBOM MEPUO/IE, €CITH U3BECTHO, YTO BBITYCK
NPOAYKIIMA B TUIAHOBOM TMEPHOJE BO3pacTaeT MO CpaBHEHWIO ¢ 0Oa3oBbiM Ha 7,8%, a
MPOU3BOJAUTENBHOCTE Tpyla yBenuuuBaercss Ha 5,1%. OObeM BajloBOM MPOAYKUMH B Oa3UCHOM
nepuosie coctaBuil 12,5 MIH. JA.€/., YUCICHHOCTh MPOMBINUICHHO-POU3BOJICTBEHHOTO MEepCOHAa
1850 yen.

2. OnpenenuTh IaHUPYEMBIH POCT TPOU3BOAUTENBFHOCTH TPyJa B OTPACiH, €CJIH W3BECTHO,
YTO BBIIIYCK BaJIOBOM IMPOAYKIHHU B INIAHOBOM Ioly JOJIKEH YBCIUYHUTHCA 110 CPABHCHHIO C 6a3I/ICHI)IM
Ha 9,5%, a 9ncneHHocTh padoratonux Ha 2,1%.

3. B oObenuHeHny 3 3aBo/Ia ¢ YUCIEHHOCTHIO cooTBeTcTBeHHO 2000, 5000 1 10000 pabouux.
[Torepu pabodero BpeMEHH BCIECACTBUE HApyIICHHS TPYIOBOH IUCIMIUIMHBI 332 OTYETHBIA ToOJ
COCTaBHJIM COOTBETCTBEHHO IIO 3aBogaM: 5 TwIC. den.-yac, 10 Teic. wem.-gac, 18 ThBIC. den.-dac.
Onpenenauth M3MEHEHHE YHUCICHHOCTH pabouuX TMpH JIMKBUIAIMHA HEMPOM3BOJCTBEHHBIX MOTEPh
BPEMCHU U POCT IMPOU3SBOAUTCIBHOCTHU Tpyda IO KaXAOMY 3aBOAY U OGBCI{I/IHGHHIO B NCJIOM IIpU
TUIaHOBOM 3¢ dekTrBHOM (oHJe paboyero BpemeHu 1 padoyero — 1840 gac.

Tema 4. Cmandapm nianupoganusi npou3eoocmeeHuvix pecypcoé MRPII, memoodonozus,
npoyeccol, yeau u 3a0a4u CUCmemsi.

dopma TEeKYIIero KOHTPOIsl — YCTHBIA ONPOC, MPE3SHTAIMH CTY/IEHTOB I10 33JaHHBIM TeMaM ¢
MOCIIEAYIONINM TPYTIIOBEIM 00CYKIEHUEM.

Bomnpocs! a1 ycTHOrOo omnpoca:

1. ChopmynupoBaTh IMIaBHYIO 3a/1a4y U OCHOBHYIO KoHIenuio MRP, BOM.

2. B gem 3axmrouaetcs nponecc CRP, pacckazats o nByx stamax CRP (RCCP u FCRP), o
BXOJIHBIX JTAaHHBIX Ju1st padoThl CRP.

3. Pacckazatb 0 METOAOJOTMU pacyeTa MNPOU3BOJACTBEHHBIX MOIIHOCTEH NpEANpUsITHS B
cucreme MRP. Tpu npouecca minanupoanust MRP.

4. Ilepeuncnmuth ocHOBHBIe (yHKIMOHANbHBIE Onokum B MRPIL, nmate wmx Kpartkue
XapaKTEePUCTUKHU.

5. Pacckazate o konnenimu MRPII kak coBpeMeHHOM METOA0I0OTMH MEHEIKMEHTA.

6. [TosicanTh hyHKIHIO «OTIeHKa nesTenbHOCTI» B MRPII, mpuHItMn 3aMKHYTO# HETIIH.

Tembl npe3eHTanuil:

1. Moayns ynpaBieHUs 4YeI0OBEISCKUM KanmuTajaoM B coctaBe ERP cuctemsr.
2. Uneonorus ynpasienus opraamsaiueir B MRP, MRPII, CSRP.

3. YcroituuBoe pa3zButue opranuzanuu B coctaBe ERP cuctemsl.
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Tema 5. Memooonoeus ERP u ee paszeumue 6 COBPEMEHHYIO KOHYENnyuio yYnpaeieHus
pecypcamu opeanuzayuu (cmanoapm CSRP). Dpdhexmusnocmo ynpasienus opeanuzayusamu na dase
CPM cucmem.

@Dopma TEeKYIIeT0 KOHTPOJIS — YCTHBIM ONPOC, MPE3EHTAINH CTYIEHTOB I10 33JaHHBIM TeMaM C
MOCIIEAYIONINM TPYIIIOBEIM 00CYK/IEeHHEeM, TPAKTHYECKas paboTa.

Bomnpocs! aiig ycTHOTO ompoca:

1. Pacckazatb 0 METOOJIOTHH, CTPYKTYpE U peumyiectsax ERP cucrem.

2. lepeuncnuts ocHoBHBIE moacucTeMbl ERP, nath ux kpaTkue XapakTepUCTHKH, MOSICHUTH
oTnnuus 3aaa4, permaembix B ERP cucremax, ot 3anay, pemaembrx B ACYTII. [losicHUTs BpeMeHHBIE
TpeOOBaHMS K PETUCTPAIMH ITPOU3BOACTBEHHO-X03SHCTBEHHBIX TpaH3akiuii B ERP cucremax.

3. B gem cmbicn HOBO# naeosnorun CSRP?

4. TIpeumymectBa CSRP (kakue 3amaum pemaer cuctema APS - advanced planning and
scheduling - pacmmpenHoe ynpaBieHre NPOU3BOACTBEHHBIME TpaduKamu?)

Tembl mpe3eHTaluil:

1. Moayns ynpaBieHUsI B3aHMOOTHOIIIEHUSMH ¢ KiineHTaMu B coctaBe ERP cuctemsr.
2. ERP cucrema Microsoft Dynamics.

3. Ynpasnenue u KOHTpoib dhdexruBaocTn 6uzHeca. CPM cuctemsl.

[IpakTuueckas padora:

1. Omnpenenuth €XErogHyr® CyMMY aMOPTHU3ALMOHHBIX OTYMCICHUA Ha IOJHOE
BOCCTaHOBJIEHUE (PEHOBAIIMIO), €CIIM U3BECTHO, YTO 00MIas cymMMa amopTu3amuu coctasiset 13,3%. K
Havajgy TrojJa HMeJoch obopymoBanus Ha 6750 Teic. nm.ea. B TedueHue rojga BBOIJUTCS HOBOE
obopynoBanme: ¢ 1 mas Ha 1240 ThIC. men., ¢ 1 wrons Ha 850 ThIC. m.em., ¢ 1 OKTSIOpsl BEIOBIBaeT
obopynoBanue Ha cymmy 910 ThIC. 1.€11.

2. Onpenenuts: mokazatenb GoHI00THAuH, POHIOBOOPYKEHHOCTh TPYAa, POHIO0EMKOCTh IO
rpymniie 3aBOA0B, IPOU3BOIINX OJMHAKOBYIO MPOAYKIHIO.

ITokazarenu | I i v Vv
Cp. rojoBas CTOMMOCTb  IIPOM3B. 1050 2200 1320 1140 2500
(G OHJIOB, THIC. J.€]1.
UncneHHOCTh paboTarOIINX, Yell. 1850 3500 2100 1500 4000
BripaGoTka mNpoayKIWHM Ha €IUHUILY 1000 1600 1100 1300 2000
paboT, 1.e/1.

3. OHpeHeJ’II/ITB MoKa3aTeJIM UCIIOJIb30BaAHNUA OCHOBHBIX MPONU3BOJACTBCHHBIX (I)OHZ[OB, a TaKXeE
00BeM ,I[OHOJ'IHHTCJ'H:HOﬁ NpoAyKIHH, HpOH3B€I[€HHOfI B IUIAaHOBOM roay B PE3YJIbTATC YBCIIMYCHHUA
00beMa OCHOBHBIX (1)OH)Z[OB 1 3a CHCT UX JIYUIICTO MCHOJIB30BAHUA IO CPABHCHHUIO C OTYETHLIM I'OJIOM.

IToka3zaTenu OT4YeTHBIN IO I1maHoOBEIN TOS
CpenHerooBasi CTOMMOCTb OCHOBHBIX 15,6 17,8
MPOM3BOJICTBEHHBIX (DOHJIOB, MITH. J.€]1.

O0beM BaJIOBOI MPOYKIMU, MITH. JI.€JT 38,2 49,6

[IpakTnueckas padora:
1. OnpenenuTh CTPYKTYPbI c€0ECTOMMOCTH M0 SKOHOMHUYECKUM 3JIEMEHTaM 3aTpar.

HammeHoBaHHE YKOHOMHUYECKHX 3JIEMEHTOB. TBIC. JI.€]]
1. CpIpbe 1 OCHOBHBIE MaTepHaIbl 120
2. BcnoMoratesbHbIe U IPOYKE MaTEPUAIIBI 5
3. TomIMBO CO CTOPOHEI 6
4. DHeprus co CTOPOHBI 6
5. 3apaboTHas iata, OCHOBHAS U JOTIOJTHUTEIIbHAS 70
6. OTunCIeHNS Ha COIMATBHOE CTPaXOBaHUE 2
7. AMopTH3a1Ms OCHOBHBIX ()OH/IOB 11
8. Ilpoune neHexKHBIE pacXOabl 1
Hroro no cmete 3aTpat Ha MPOU3BOJICTBO 211
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2. CoCcTaBUTh CMETY OOIICIIEXOBBIX PAcXOIOB, PACXOJOB IO COJCPIKAHHIO O0OPYIOBAaHHUS U
00111e3aBOJICKIX PacX0J0B, OOIITYI0 CyMMY 3aTpart.

HawnmenoBanue 3arpar MJIH. JI.e]l.
1. 3aTpaThl HA OCHOBHBIE MAaTEPUAJIBI 28
2. 3apaboTHas mIaTa OCHOBHBIX IPOM3BOJICTBEHHBIX pabodmx 18
3. 3apaborHas 1ata JAEKYpPHBIX cliecaped, »JIEKTPUKOB, HaJaTIUKOB 0,4
000pyTOBaHUS
4. 3atpatsl Ha OOTHPOYHBIE MaTEPHAIIBI 0,1
5. Pacxomp! o TexHuKe 6€30MaCHOCTH M OXpaHe Tpyia 0,4
6. 3aTpaThl Ha LIEXOBOM TPAHCIIOPT 1,8
7. 3apabotHas miara UTP, CKII, MOIT uexa 3,0
8. 3apaboTHas 11aTa 3aBOI0YITPABICHUS 2,0
9. AMopTH3a1us 3JaHUi U COOPYKEHUH 11exa 2,2
10. Pacxo/el Ha M300peTEHNUS I TEXHUYECKHE YCOBEPIICHCTBOBAHUS 1,0
11. AMopTr3anus 3jaHIH 3aBOJOYTIPABICHHS 0,1
12. Tekymmii peMOHT U cojiepKaHre 000pyIOBaHU 0,7
13. 3apaboTHas myara KJIaJOBIIMKOB M TPAHCIIOPTHBIX pabounx 0,1
14. TorIMBO OTHOCHUTEIIEHOE 0,1
15. DneKkTpoIHEeprusl TEXHOJIOTHUECKast 2,0
16. Tekymmii peMOHT 3/1aHUIl Iexa 1,0
17. AmopTtuzanus 000py10BaHUsI 0,4
18. Dnexkrpoaneprus
a) IIeX0B 0,1
0) 3aBOZIOyTIpaBICHUS 0,05
19. Texyuuii peMOHT 3/1aHHI 3aBOJIOYTIPABIICHUSI 0,04
20. Pacxoipl 10 parioHaIN3aTOPCKUM MEPOIPUITUSIM 0,3
21. TonmMBO TEXHOJIOTHYECKOE 0,5
22. YcIyTu TpaHCTIOPTHOTO IIeXa 1,0
23. Pacxompl M0 IOATOTOBKE KapOB 3,0
24, Pacxonpl 1O KOMaHIUPOBKaM 0,14

3. 1o naHHBIM, IPUBE/IEHHBIM B TaOJIHUIIE, ONPENICITHUTH!

1) pa3mep ro0BO# OaIaHCOBOM MPUOBLIH IO 3aBOAM;

2) ypoBeHb 00111ei peHTabeTFHOCTH 110 3aBOJIaM;

3) comocTaBUTh YpPOBEHb OOLIEH pPEHTAOENFHOCTH 3aBOJOB CO CPETHEOTPACICBBIM €e
3HAUYCHHEM.

IToka3zarenu 3aBoIbl
1 2 3 4 5 6
1. TonoBoit 00beM
peaM30BaHHON TIPOAYKIINU B 24000 20000 50000 60000 30000 | 45000
JICHCTBYIOIIUX ONTOBBIX IIEHAX,
TBIC. JI.€]]
2. 'onoBoii 06bem
peanu30BaHHOM MPOIYKLIUHU IO 21200 17490 44650 53580 26620 | 39620
ce0eCcTOMMOCTH, ThIC. J.€1
3. BHepeanuzalioHHbIe 14 22 50 55 34 50

pacxoasbl, ThIC. .S

4. CpenHeronoBasi CTOUMOCTb
OCHOBHBIX TIPOU3BOJICTBEHHBIX 8000 9500 12500 15000 10000 | 14000
(G OHJIOB, THIC. JI.€11

5. CpenHerooBble OCTaTKU
HOPMHPYEMBIX 3a11acoB 4300 4270 5350 6420 5380 6530
TOBapHOMATEPHAIILHBIX
IIEHHOCTEH, THIC. JI.€1
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Tema 6. Kusznennoui yuxn npooykyuu u cucmema CALS mexnonocuii, npeumywecmea CALS
MEXHON02UL NPU NAAHUPOBAHUY U NPOESKIMUPOBAHUU OP2AHUZAYUL.

dopma TEeKYIIEero KOHTPOJISl — YCTHBIM ONPOC, MPE3CHTAIMH CTYJICHTOB I10 33JaHHBIM TEeMaM ¢
HOCIEYIOUIMM TPYIIOBBIM 00CYKICHHEM.

Bompocsr miist yetHOro onpoca:

1. IlosicHUTH TOHSATHE >KMU3HEHHOTO ULMKJIA MPOAYKTa IO CTaHIAPTY YNPaBICHUS
kadecTBOM nponykimu - 1ISO 9004.

2. [lepeuncnuTh U pacCKPHITh ITAIBI KUIHECHHOTO IMKJIA TIPOIYKTA.

3. Pacckazate o metomonmoruu CALS Kkak cTpaTerny BEDKUBAHUS B PRIHOYHOU Cpeie.

4. OcuoBHble KOMITOHEHTHI CALS TeXHOJOTHH, HOMEHKIIATypa TEXHOJIOTHA, OTHOCSIIUXCS K
nneonorun CALS.

5. Ilepeuncnuts 6a3oBbie npuHIUTBEI CALS TexHOIOTHH.

6. Crpykrypa 6e30ymaxknoro npezacraBineHus mapopmarmu (OOU, MOTP), xommoHeHTHI
NOTP.

TeMbl npe3eHTalmii:

1. Moaynp ynpaBiaeHUs KU3HEHHBIM LIUKJIOM NpoayKTa B coctaBe ERP cuctemsl.
2. Uneomorua CALS 1 ee OCHOBHBIE KOMIIOHEHTEIL.

3. PeuH>XMHUPHHT OpraHu3anui Ha ocHoBe npumeHeHns CALS TexHomoruu.

Tecmoesvie 3a0anusn no oucyunaune « Opeanu3ayuoHHbIIL MEHEOHCMEHM )
OJ151 OCYULeCMBICHUA MEKYULe20 KOHMPOJIA 3HAHUIL CIYOCHM 086,
Temal — Tema 6

1. L[CHBIO IJTAaHUPOBAHUA ACATCIBHOCTH OpraHU3alun ABJIACTCA
-: 000CHOBaHUE 3aTpaT

-: 000CHOBaHHE CPOKOB

+: ompezeneHue Leneil, CUl U CpeacTB

-: 000CHOBaHNE YNCICHHOCTH PAaOOTHUKOB

2. [InanupoBaHue IEHCTBHIA - 3TO

-: CO3/IaHKE CJICIYIOIIETO 3BEHA MEIy IIOCTAHOBKOMH IIEJIH U TIPOTPaMMO €€ peain3aliuu
: YTOUHEHHE poJieit

-: BBISIBJICHHUE 00CTOSITEIBCTB, KOTOPBIE HEOOXOUMO YUUTHIBATH JUIs IOCTHIKEHUS [ICITH
+: OIlCHKA 3aTpaT BPEMEHHU sl KOKJOW Olepariuu

3. B xakux ciryyasix oOpaiaroTcsi K KadeCTBEHHBIM METO/1aM POrHO3UPOBAHU?

-: OTCYTCTBHE BO3MOKHOCTH TOJTyYUTh HHPOPMAIHIO JPYTUMH METOIaMHU

+: HexXBaTKa HH(POPMAIIUH, TIOJTy4aeMOH KOJIMYECTBEHHBIMA METOIaMH MPOTHO3UPOBAHUS
-: CPOKH, OTBEJICHHBIC HA PELICHUE TPOOIIeMbI, OUYCHb OTPAaHNYCHBI

-: IIpU OTCYTCTBUU JAOCTATOYHBIX CPEICTB Ha MPOBEICHUE IPOTHO30B

4. K oObekTaM miaHupoBanus B opranusaiuu HE oTHOCATCS
-: KBOTBI

- KaJpsl

+: puHAHCHI

-: MApKETHHT

5. JIroboe npeAnpusTHe HE3aBUCUMO OT €0 IIPaBOBOM (pOpPMBI 00513aHO UMETh
-: IOMeIeHue, opuc

+: pPyKOBOACTBO

-: CpeaCTBa, 00OPYIOBAHHE

-: IITaTHBIX COTPYAHUKOB

6. Opranusaius — 3T0
-: TpyIIa JroJeH, 00be TMHCHHAS 00IIeH 11eIhI0
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- TpyTIa JIOACH, BIaICIoNIasi CpPeICTBAMHU IPOU3BOJICTBA

-: TpyHIa JIOAeH, AesITeTbHOCTh KOTOPBIX KOOPAUHUPYETCS

+: rpynmna JrojAcH, AATEIbHOCTh KOTOPBIX CO3HATEIBHO KOOPAUHHUPYETCS JUIS JOCTIDKEHHUS OOIei
(1

7. Ycmex opraHu3anuy onpeIeseTcs

- PaIMOHALHBIM COYETAHUEM PBIHKA M TOCYAaPCTBEHHOTO PETyIUPOBAHMUS

-: OpHCHTAIIMEH Ha YeJIOBEKa U €r0 BO3ZMOXHOCTH

+: CIOCOOHOCTHIO OPraHU3AINHN aJalITUPOBATHCS K H3MEHEHHSIM BHEITHEH CPEJIbI
- pallMOHAJILHOM OpraHU3aIkeil MPOU3BOICTBA

8. CtpaTernyeckoe MIaHUPOBAHHE OPUCHTUPOBAHO HA B3aMMOOTHOIIICHIH OPTaHU3AIUH C
+: BHELIHEN cpefon

- BHYTPEHHEHN Ccpeaoit

-: BHEIIHEU U BHYTPEHHEHU cpenoi

9. K METOAaM Hay‘-IHO-TCXHI/I‘ICCKOI‘O HpOFHO3I/IpOBaHI/I5[ OTHOCATCS:
+: SKCTpANOIILUs

+: SKCMEPTHBIE OLICHKU

+: MOAEIUPOBaHUE

-: IOCTYJINPOBaHUE

-: JOTUCTHYECKHUH aHaIN3

10.ConocTaBneHre NPUHILIMIIOB IaHHON OpPraHu3aluy C ACATENLHOCTBIO JPYTrUX, HanboIee YCIeuTHbIX
Ha PbIHKE NPEANPUATHNA — 3TO

- IMCKYCCHUOHHBIA METO]I

+: METOJ, CpaBHEHHUS

-: JEKIIMOHHBINA METO]T

-: pOJIEBOM METO.

11. IMepBas 6a3oBast MO/IEb OPTaHU3AIMH, OTPAXKAOIIAS IPE/ICTABICHUE 00 OpraHu3aIuK B KoHIEe 19
BEKa

-: 0a3oBas MOJEIIb

- MEXaHUCTHYECKAS

-: MOJICITh PAIOHATILHOM OIOPOKPATHH

+: MEXaHUCTUYCCKas MM PAllMOHATbHAS

12. KoMIUIEKCHBIH TTOIXO0I — 3TO

-: TIOAXO]I, KOTOPBIN NPU3BaH JIaBaTh NMPEACTABIEHIE 00 OpraHU3aIi C HICTOPUIECKONW TOUKH 3pEHUS,
B Pa3BUTHUH €€ XapaKTEPUCTUK BO BPEMEHU

- TIOJIXOJ1, KOTOPKIH MPEACTABISCT COOON MO3UITMOHNPOBAHUE OPTaHU3AINY B KAY€CTBE IMOCTOSHHOTO
WHHOBAaIlMOHHO - AaKTHBHOTO CyOBeKTa VIpaBIeHHs, TIEPMAHEHTHO pa3padaThIBAIOIIETO W
KCTIONB3YIONIErO0 HOBBIE 3HAHUA JJISI COBEPILICHCTBOBAHWA YHPABIEHYECKOW M MOJIUTHYECKOU
JIeSITeTbHOCTH

+: cmoco0 pemieHuss TPOOJEM YIpaBJICHUs, TPH KOTOPOM OOBEKT, mpoOiiemMa WM 3ajada
paccMaTpuBaeTCsi €  pa3dMYHBIX W B3aUMOCBSI3aHHBIX TOYEK 3PEHHS: IKOHOMHYECKOH,
OPraHu3allMOHHOM, TEXHUYECKOM, COLIMAIbHOM, MPaBOBOM, IKOJIOTHYECKOMN U T. TI.

-: O0OIIIeHAYYHBII METOJ HCCIIEeIOBaHUS, Pa3pa00TaHHBIN B TEOPUU CUCTEM, TIPU KOTOPOM HM3Yy4aeMBbIii
00BEKT paccMaTPUBAETCS KaK €IMHOE IEN0e

13. CucreMHBIN OAXOL - TO:

+: oOIIEHayYHBI METOJI UCCIIEIOBAHMS, pa3paOOTaHHBII B TEOPUU CUCTEM, IPU KOTOPOM H3ydaeMbIi
00BEKT pacCMaTPUBACTCS KaK €IMHOE 1EI0e

-: TIOJIXO/JT, KOTOPBIM MpHU3BaH JaBaTh MPEACTABICHUE 00 OPTaHU3aIINU C UCTOPUICCKON TOUKH 3PCHIS,
B Pa3BUTHH €€ XapaKTEPUCTHK BO BPEMEHH

- TIOJIXO/I, KOTOPKIH MPEACTABISAET COOON MO3UITMOHNPOBAHUE OPTAHU3AINY B KAY€CTBE IMOCTOSHHOTO
WHHOBAIIMOHHO-aKTHBHOTO CYOBEKTa YIPaBICHHS
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- cnoco0 pemieHus MpoOJeM YIpaBJICHHSA, HOPH KOTOPOM OOBEKT, MpodiieMa WM 3aaada
paccMaTpuBaeTCsi €  pa3MYHBIX M B3aWMOCBS3aHHBIX  TOYEK 3pEHHSA: 3KOHOMHYECKOW,
OpraHU3aIMOHHON, TEXHHYECKOM U T.II.

14. "'HHOBaIMOHHBIHN MOJIXO — 3TO:

-: OOIIICHAYYHBIN METOJT HCCIICIOBaHUS, Pa3paO0TaHHBIN B TECOPUH CUCTEM, TIPU KOTOPOM HU3Yy4aeMBbIii
00BEKT paccMaTPUBALTCS KaK SIUHOE 1EI0e

-: TIOAXOJ, KOTOpPBIA TMPH3BAaH JaBaTh MPEICTaBICHHE OO0 OpPraHW3aIlll C HCTOPHYECKOW TOYKHU
3peHUS, B Pa3BUTHH €€ XapaKTEPUCTUK BO BPEMEHHU

- TIOJIXOJ1, KOTOPKIH MPEACTABISACT COOON MO3UITUOHUPOBAHUE OPTAHU3AINY B KAY€CTBE IMOCTOSHHOTO
WHHOBAIIHOHHO-aKTUBHOTO CYOBEKTa YIIPABICHHUS

+: cmoco0 pemeHusT TPOOJIEM YIpaBIeHUS, TPH KOTOPOM OOBEKT, mpoOiemMa WM 3a7ada
paccMaTpuBacTCS C  PAa3UYHBIX W B3aWMOCBSI3aHHBIX TOYCK 3PCHUS: SKOHOMHYECKOM,
OpraHU3allMOHHON, TEXHHYECKOM U T.II.

15. PeTpOoCneKTUBHBIN TOAXOJT — 3TO:

-: 00IIEeHayYHBIH METOJ] HCCIIEI0OBAHUs, Pa3pab0OTaHHBIN B TEOPHUU CUCTEM, TIPH KOTOPOM H3ydaeMBbIit
00BEKT paccMaTPUBACTCSI KaK SAMHOE 1IeNI0e

+: MOJIXOJT, KOTOPBIN MPHU3BAH JaBaTh MPEJCTABICHUE 00 OPraHU3alMU C UCTOPUIECKON TOYKH 3PEHHUS,
B Pa3BUTHH €€ XapaKTEPUCTHK BO BPEMEHH

-: TMIOJIXOJI, KOTOPBIN MPEACTABIACT COOO0M MO3UIIMOHUPOBAHUE OPTAHU3AIUH B KAYECTBE MOCTOSHHOTO
WHHOBAIIMOHHO-aKTUBHOTO CYOBEKTA YIIPABICHHUS

- cnoco0® pemieHus TpoOJeM YIpaBJICHUs, IPU KOTOPOM OOBEKT, MpodJieMa WM 33jaada
paccMaTpUBaeTCs € a3 IMYHBIX M B3aMMOCBS3aHHBIX  TOYEK 3PEHHS: 3IKOHOMHYECKOM,
OpPraHU3aLMOHHON, TEXHUUECKOMI

16. Yem BbIIIe pYKOBOJISIMHA OCT, TEM ... OTBETCTBEHHOCTH:
+: GonbLIe
-: MEHbIIIE

17. K onepaTHBHBIM IIeJISIM OpPTaHU3aIlUU HE OTHOCSTCS
-. BHECIIIHUE

-. I€JIOBBIC

+: KOJIMYECTBCHHBIC

- Hay4HbIEe

18. Ecnu ### omnpenensieT OCHOBHBIE OpUEHTUPHI (HYHKIIMOHUPOBAHMS OPTaHU3AIMH, BBIPAXKAIOLIHE
CMBICJI €€ CYIIECTBOBAaHMs, TO J>KEJIAEMOE COCTOSHHME OpPraHM3alMyd Ha OIpPEICJICHHbIA MOMEHT
BPEMEHHU, BBIPAXKAETCS Bee ##H:

+: MUCCHS, LIETNU

-: LIeJIb, 3aJlauax

-: IpeAHa3HavYeHue, 3a1adax

-: MUccHsl, PYHKIHAX

19. IIponeccyallbHBINM MTOAXO K IIEITH MOAPA3yMEBACT MOJICIIH:
-: CTPYKTYPHBIE U OpraHU3allMOHHbIE

+: aBTOpUTAPHBIC U IEMOKPATHICCKHE

-: IEHTPAJIN30BaHHbIC U BHYTPU(PUPMEHHBIC

-: BHEIIHUE U BHYTPEHHHE

20. TTo conepaHHIO HE BHIACISIOT LICIIH:
-: BKOHOMUYECKHUE

-: COLIMAJILHEIE

+: IpaBOBbLIE

-: IOJIUTHYECKHUE
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3aounan ¢hopma ooyuenusn

Tema 1. Ilosviuenue xavecmea nianupoBaHus U NPOEKMUPOBAHUS OP2AHU3AYUU HA OCHOBE
Kkonyenyuu u cmanoapma ERP.

Tema 2. OcnogHble meopemuyecKue NPUHYUNLL HIAHUPOBAHUS U CHpPAMe2uiecKo2o
YNpasienus pazsumuem opeanuzayul (npou3eo0cmaa,.

®dopMa TEeKYIIero KOHTPOJISA — YCTHRIN OIPOC, TPE3SHTAITUN CTYICHTOB 10 3aJaHHBIM TEMaM C
MOCJICTYIOITUM TPYIIIIOBEIM 00CYKICHUEM.

Bomnpocs! a5 ycTHOTrO ompoca:
. PackpbITh nOHATHE IIIaHUPOBAHUA KaK (YHKLIUH YIPaBJIEHHUs OpraHU3alueH.
. 3aaun 1 METOJIbI TUTAHUPOBAHUS.
. OCHOBHBIE IPUHLUIBI IITAHUPOBAHUS.
. DNeMeHTHI IJIAaHUPOBAHUS OpPraHU3aLUY.
. [losicHUTD, B yeM 3aKJI04aeTCs CTpaTernyeckas mporpaMma OpraHu3arii.
. Pacckasarp, kak MpOM3BOANTCS OLIEHKA MOTEHIIMAIa OPTaHU3aLllH.
. [lepeuncnuTh BUIBI U PACKPBITH OPraHU3ALMOHHbIE CTPYKTYPhI IPEANPHUITHS.
. aTb onpezaeeHne OpraHnu3alyH.
. KakoBa niens onTuMu3anny opranu3alui NpoOU3BOCTBA U YIIPABICHUS IPEAIpUITHEM?
10. IMepeuncnuts Metoauku ERP cranmapra.
11. PackprITh copepikanre S5-TH YpOBHEH HENPEPBIBHOTO yiydiieHus 6uzHec mporecca (BPI -
Business Process Improvement).
12. TlosicHUTh, KakK CBSI3aHO YJIYUIICHHE OpPraHW3allMM M YIPABICHHE MPEIIPHUITUEM C
WHTETPUPOBAHHON cucTeMol kadecTBa u cucteMoit ERP na mpumepe MFG/PRO.
13. 3amaun u cpenctBa BPL, ctanum yiaydmeHus ynpaBieHUs OpraHU3aIUuei.

OO0 N B W~

TeMsbl npe3eHTaMi:

1. Cuctema ympaBieHHUs] KAYECTBOM B OPTaHU3aLUU U €€ UHTerpauus ¢ cucreMoil ERP.

2. Moayns miiaHUpOBaHMsI pecypcoB npeanpusatus B coctae ERP cuctemsr.

3. Moayns ynpaBiieHUs] akTHBaMH Tpeanpustus B coctaBe ERP cucremsbl.

4. TeopeTwueckne OCHOBBI ITUIAHUPOBAaHUS pa3BUTUs opraHm3anud. OIEHKa MOTEHIaIa
opranuzanuu. Metoaukun SNW aHanu3a, IpUHIUN O€HIMAapKUHTA.

Tema 3. Opeanusayus Kax clOACHbI 00BEKM NPOEKMUPOSAHU.
dopmMa TeKyIIero KOHTPOJIS — YCTHBIA ONIPOC, MPE3CHTAMY CTYACHTOB N0 3aJaHHBIM TEMaM C
HOCeYIOUIMM TPYIIIOBBIM 00CYKICHHEM, TTPaKTUIecKas pabora.

Bomnpocsr a5 ycTHOTrO onpoca:

1. TlosicHuTh, B YeM 3aKIIOYaeTcs poiib MHPOpPMAIMK B MPOIECCEe KUIHEACSITEITHHOCTH
OpraHu3aIyy.

2. Llenu npOeKTUPOBAaHUS OPraHU3ALHH.

3. PackpbITh cMBICT TIpoliecca NMPOEKTHUPOBAHUSI OpPraHU3alMd M METOJa KOPPEKTUPOBKU
OpraHM3allMOHHBIX CUCTEM.

4. [TosicHUTB, B YeM CYThb MPOEKTa KaK 0OBEKTa yIpaBIeHHS, )KU3HEHHBIH [IUKJI IPOEKTA.

5. Pacckasare 00 0cHOBHBIX mosioskeHuAX Metoga BPR M. Xammepa.

6. Pacckazate o Tpex "Benmkux (eHoMeHax" KaK OCHOBBI I pealu3anuu MeToma M.
XammMmepa.

7. Pacckasarh 0 CTpYKType OpraHM3alMOHHBIX KOMMYHUKALHH.

Tembl npe3eHTalnii:

1. Monyne ynpaBneHus 3akynkamu B coctaBe ERP cuctemsr.

2. Monynp ynpaBieHHUs JIOTHCTUYECKOH 11enodkoi B coctaBe ERP cructemsl.

3. Monyns ynpasienus: uHancamu B coctaBe ERP cucremebr.

4. IlpoexkTHpoBaHNE OPraHU3ALMOHHBIX CHCTEM, MPUHIMIBI OCTPOEHHUS OPraHU3ALMOHHBIX

CTPYKTYP.
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[IpaxTrueckas pabora:

1. HafitTn aOCONIOTHYIO WU OTHOCHUTEIbHYIO SKOHOMHIO OOOPOTHBIX CPEACTB B IIAHHUPYEMOM
ToJly, €CJIM HOPMBI Pacxo/ia MaTepPHaIOB COKPATHIINCK: 1o u3nenuto A — Ha 10%, o uznenuro b — Ha
21,5%, o m3nenmro B — Ha 2%, a BBITyCK MPOAYKINU YBENWYHICS: 1m0 m3aenuio A — 11 Teic.mT., mo
m3aeanio b — 60 Teic.miT., 1o u3genuo B — 40 Toic.mmiT.

HaumenoBanue nokasarenen A b B
['omoBas mporpaMMa BBITYCKa, THIC.IIT. 10 50 30
HopMbl  pacxomoB  OCHOBHBIX  MaTepHasoB, 10 12 8
II.€JI./1IT.
HopwMa 3amaca, qau 20 30 15

2. OrnpenenuTh HOPMBI 3araca B JJHSIX U PACCUUTATh YACTHBIC HOPMATUBBI OOOPOTHBIX CPE/ICTB
10 BUaM OCHOBHBIX MaTEPHAIIOB U OOITHIT HOPMAaTHB.

= 5 J
= o < 5 <
s & 3 = = < § S Q
I 3 Q. ] A = =5
£ a c s © & 2 = S
Buasl 3= g 3 s a3 S < &
= > 2 E A =S 8 g2 3=
MaTepHaoB g~ w 4 &= =9 E = 2
S ] =g = & & = 8
o < RS U = = H 0 @]
= 8 3 ] = = >
s = = 5 o> S o S
o 3 S \© 2 3 > =
a, E © = 8 % O @)
=5 = & e O e
=9 5 = =
E =
Jluthe uyryHHOE 30% 2000 2 30
ToI0BOH
[Ipokar gepHBIX 30% 30 3 22 .
METAJJIOB ToI0BOH 50%
1 TEKYIIero
TpyOn1 30% 300 2 60
TOI0BOM
Meramon3aenus 30% 100 4 90
TOJ10BOM
3. Ompenenuth IUIAHUPYEMOE COKpAIleHWe JUITENBHOCTH 000poTa W CyMMY
BBICBOOOKIa€MbIX 00OPOTHBIX CPEJICTB.
HaumeHoBanue nokasaresneit ITo oTuety Ilo nnany
1. Peanu3aryst mpoyKIuu, THIC. 1.€]T 800 1200
2. HopMaTiB 000pOTHBIX CPENICTB, THIC. [I.€1T 100 120

[IpakTuueckas padora:

1. Onpenenuts YUCIEHHOCTh Pa0OTAIONINX B INIAHOBOM NIEPUOIE, €CIIM U3BECTHO, YTO BBIITYCK
NPOAYKIIMA B TUIAHOBOM TMEpPHOJE BO3pacTaeT MO CcpaBHEHWIO ¢ 0a3oBeiM Ha 7,8%, a
MPOU3BOAMTEIBLHOCTh TPyAa yBenuumBaercs Ha 5,1%. OObeM BajlOBOW MPOIYKIMH B 0a3MCHOM
nepuoje cocraBusl 12,5 MIH. A.€A., YUCICHHOCTh NPOMBIIUICHHO-TIPOM3BOJICTBEHHOIO MepcoHalia
1850 uvex.

2. OmpesienuTh TUIAHUPYEMBIH POCT MPOU3BOJIUTEIBHOCTH TPY/Aa B OTPACIIH, €CIIH M3BECTHO,
YTO BBITYCK BaJIOBOW MPOAYKIIMH B ITAHOBOM TOJly JIOJDKEH YBEJIMYHUTHCS 110 CPAaBHEHHUIO ¢ 0a3UCHBIM
Ha 9,5%, a YncneHHocTh padoraronux Ha 2,1%.

3. B oObeauuennn 3 3aBojia ¢ YMCIEHHOCTHIO cooTBeTcTBeHHO 2000, 5000 1 10000 pabounx.
[Morepu pabovero BpeMEHH BCIICACTBUE HAPYIICHWS TPYIOBON JUCIMIUIMHBI 332 OTYETHBIA TOJ
COCTaBHJIM COOTBETCTBEHHO IO 3aBojaM: 5 ThIC. uenl.-yac, 10 TbIc. yenm.-yac, 18 TbIC. yen.-yac.
Onpenenuts M3MEHEHHE YHUCICHHOCTH paboumX NpH JHMKBUIALMHM HEMPOU3BOJACTBEHHBIX IOTEPh
BpPEMEHH H POCT MPOU3BOJIUTEIHHOCTH TPYyJa MO KKJIOMY 3aBOJY M OOBCIUHEHUIO B IIETIOM TPHU
T1aHOBOM 3¢ dexTrBHOM (oHIe paboyero BpemeHu 1 padoyero — 1840 yac.
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Tema 4. Cmanoapm nianuposanusi npou3eoocmeenuvix pecypcos MRPII, memoodonocus,
npoyeccsi, yeau U 3a0aiu CUCHeMbl.

®dopMa TEKYIIEro KOHTPOJIS — YCTHBINA ONPOC, TPE3CHTAIIMU CTYICHTOB MO 3aJaHHBIM TEMaM C
MOCIIEAYIONINM TPYIIIOBBIM 00CYKIEHUEM.

Bomnpocs! aiis ycTHOTO ompoca:

1. ChopmynupoBath TIIaBHYIO 3a/1a4y U OCHOBHYIO KoHIenuio MRP, BOM.

2. B gewm 3axmouaetcs nporiecc CRP, pacckazars o aByx stamax CRP (RCCP u FCRP), o
BXOJIHBIX JTaHHBIX Ju1s paboTel CRP.

3. Pacckazatb 0 METOAOJOTHMH pacyueTa MPOU3BOJCTBEHHBIX MOIIHOCTEH NPEANpUSTHS B
cucreme MRP. Tpu npornecca minanuposanusi MRP.

4. Ilepeuncnmuth ocHOBHBIe (yHKIMOHANbHEIE Onokm B MRPIL, mate wmx Kpartkue
XapaKTEPUCTHUKHU.

5. Pacckazars o konnenunu MRPII kak coBpeMEHHOM METOI0I0TUH MEHEA)KMEHTA.

6. [TosicanTs GQyHKIHIO «OlleHKa AestensHocTH» B MRPIL, npuHIMn 3aMKHYTOH METIH.

Tembl npe3eHTalnii:

1. Moaynp ynpaBiaeHuUs 4YeI0OBEUECKUM KanuTajaoM B coctaBe ERP cuctemsl.
2. Uneonorus ynpasienus opranuzanueii B MRP, MRPII, CSRP.

3. YcroituuBoe pazButue opranusanuu B coctaBe ERP cuctemsr.

Tema 5. Memoodonocuas ERP u ee passumue 8 CO8PEMEHHYIO KOHYENUUIO YNPABIEHUS
pecypcamu opeanuzayuu (cmanoapm CSRP). Dphexmusenocmov ynpasienus opeanuzayusamu Ha dase
CPM cucmem.

@Popma TEeKYIIero KOHTPOJIS — YCTHBIA ONPOC, MPE3SHTAINH CTY/IEHTOB I10 33JaHHBIM TeMaM ¢
HOCIeNYIOUIMM TPYIIIOBBIM 00CYKICHHEM, TPaKTUIecKas pabora.

Bomnpocs! a5 ycTHOrO onpoca:

1. Pacckazath 0 METOOOJIOTUH, CTPYKTYpE U peumyiiectsax ERP cucrem.

2. Ilepeuncnuth ocHOBHBIE moacucteMsl ERP, nath ux kpaTkue XapakTepUCTHKH, MOSICHUTH
oTnu4HuA 3a1ad4, pemaeMbix B ERP cucremax, ot 3aaaq, pemaemsix B ACYTII. IlogcHUTE BpeMEHHBIE
TpeOOBaHMs K PETUCTPALIUH TPOU3BOJCTBEHHO-X0351CTBEHHBIX TpaH3akuuii B ERP cucremax.

3. B uem cMmeicn HOBOII uaeonorun CSRP?

4. TIpeumymecrBa CSRP (kakue 3amaum pemaer cuctema APS - advanced planning and
scheduling - pacpenHoe ynpasieHre MPOU3BOACTBEHHBIMU TpaduKaMu?)

Tembl npe3eHTalnii:

1. Moaynb ynpaBJieH!s] B3aMMOOTHOIICHUSIMU C KITMeHTaMH B cocTaBe ERP cuctembl.
2. ERP cucrema Microsoft Dynamics.

3. YnpasneHue u KOHTPoJb 3 pexkruBHocTr Ousneca. CPM cuctemsl.

[IpakTuueckas padora:

1. Ompenenuth €XKErogHYd CYMMY aMOPTHU3AIlMOHHBIX OTYHCICHUA Ha TIOJHOE
BOCCTaHOBJICHHE (PEHOBAIIHIO), €CITH U3BECTHO, YTO 00Mas cymma amoprusanuu coctasisieT 13,3%. K
Havaly ToJa WMeNoch o0opynoBanus Ha 6750 Teic. n.en. B TedeHume rojga BBOAWTCS HOBOE
obopynoBanue: ¢ 1 mas Ha 1240 ThIC. m.em., ¢ 1 wrons Ha 850 ThIC. m.em., ¢ 1 OKTIOpsi BEIOBIBaeT
obopymoBanue Ha cymmy 910 TEIC. 1.e1.

2. Ompenenuth: Moka3aTellb (OHI00TAaYH, (POHAOBOOPYKEHHOCTh TPY/Ja, (POHIOEMKOCTh IO
TpYIIIE 3aBOJIOB, NPOU3BOSIINX OAUHAKOBYIO NPOAYKIIHIO.

IlokazaTenu | I Il v V
Cp. romoBas CTOMMOCTb  IIPOH3B. 1050 2200 1320 1140 2500
(OHIIOB, THIC. .€]1.
UnCcneHHOCTh pabOTarOIINX, Yell. 1850 3500 2100 1500 4000
Bripabotka mnpoaykuuu Ha exuHumy | 1000 1600 1100 1300 2000
paboT, 1.e/1.
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3. OmnpenenuTh MOKa3aTeN HCIOJIh30BaHUSI OCHOBHBIX MPOU3BOJICTBEHHBIX (DOHJIOB, a TAKKE
00BeM JTOTIOTHUTENBHON MPOAYKINH, TPOU3BEACHHOW B IUIAHOBOM TOAY B pe3yJibTaTe yBEIWYCHUS
00beMa OCHOBHBIX (DOHJIOB M 33 CUET UX JIYYIIETO MCIOJIb30BaHUs 110 CPABHEHUIO C OTYCTHBIM TOJI0M.

Iloxa3zaTenu OT4YeTHBIHN roJ IImaHoOBEIM IO
CpenHeroaoBass CTOMMOCTb OCHOBHBIX 15,6 17,8
MIPOM3BOJICTBCHHBIX (DOHIOB, MITH. J.C]I.

O0beM BaJIOBOM MPOYKIIMU, MITH. JT.€]T 38,2 49,6

[IpaxTrueckas padora:
1. OnpenenuTh CTPYKTYPhI Ce0ECTOMMOCTH MO0 DKOHOMHUYECKUM JJIEMEHTaM 3aTpar.

HanmeHnoBaHne SKOHOMHYECKHMX 3JIEMEHTOB. TBIC. JI.€]]
1. CpIpbe U OCHOBHBIE MaTepHabl 120
2. BcrmomoraTenbHBIE ¥ IPOYHE MaTePHAITBI 5
3. TOIJIMBO CO CTOPOHBI 6
4. DHeprus co CTOPOHBI 6
5. 3apaboTHasi 11aTa, OCHOBHASI U JOTIOJHUTEIbHAS 70
6. OTYuCICHHS Ha COIMATBPHOE CTPaxXOBaHUE 2
7. AMopTH3aIysi OCHOBHEIX ()OHJIOB 11
8. Ilpoune neHex HBIE PACXOIbI 1
Htoro o cmeTte 3aTpat Ha MPOU3BOJICTBO 211

2. CocTaBUTh CMETy OOIICIIEXOBBIX PAcXO0B, PACXOIOB IO COAEPKAHUIO O0OPYIOBAHUS U
00111e3aBOJICKUX PACX0I0B, OOIIYI0 CYMMY 3aTpar.

HawnmenoBanue 3arpar MJIH. JI.e]l.
1. 3aTpaTsl Ha OCHOBHBIE MaTepUaJIbI 28
2. 3apaboTHas 11aTa OCHOBHBIX TIPOW3BOJICTBEHHBIX Pab0ounx 18
3. 3apaborHas 1mata JAEKYpPHBIX cllecaped, JIEKTPUKOB, HaJaTIUKOB 0,4
000pyTOBaHUS
4. 3arpatsl Ha OOTHPOYHBIE MaTEPHAIIBI 0,1
5. Pacxompl 10 TexHUKE 0€30aCHOCTH M OXPaHe Tpyia 0,4
6. 3aTpaThl Ha EXOBOM TPAHCIOPT 1,8
7. 3apabotnas mara U TP, CKII, MOII nexa 3,0
8. 3apaboTHas mIaTa 3aBOJIOYIIPABICHIS 2,0
9. AMopTH3aIus 3/IJaHui U COOPYKEHUH 1exa 2,2
10. Pacxonpl Ha M300peTeHNs M TEXHUYECKUE YCOBEPIICHCTBOBAHHUS 1,0
11. AMopTu3anus 3qaHui 3aBOAOYIPABICHUS 0,1
12. Tekymmii peMOHT U cojiepKaHre 000pyI0BaHUS 0,7
13. 3apaboTHas myara KJIaJOBIIMKOB M TPAHCTIOPTHBIX pabovnx 0,1
14. ToIuIMBO OTHOCHTENFHOE 0,1
15. DneKkTpo3Heprust TEXHOIOIMYECKas 2,0
16. Tekymmii peMOHT 3/1aHUI 11exa 1,0
17. AmopTtuzanus o00opynoBaHUs 0,4
18. DnexkTposHeprust
a) IeX0B 0,1
0) 3aBoJIOyNIpaBIICHHS 0,05
19. Texynmii peMOHT 3/1aHHI 3aBOJIOYTIPABIICHHSI 0,04
20. Pacxopl 10 parioHaIN3aTOPCKUM MEPOIPHUATHSIM 0,3
21. TomInBO TEXHOJIOTHIECKOE 0,5
22. Ycayru TpaHCIOPTHOTO LieXa 1,0
23. Pacxozpl 10 NOATOTOBKE KapOB 3,0
24, Pacxompl 0 KOMaHINPOBKaM 0,14

3. Ilo naHHBIM, NPUBEICHHBIM B TaOJIHIIE, ONPEIEIIUTh:
1) pazmep romoBo# OanaHCOBOW NPUOBLTH 1O 3aBO/IAM;
2) ypoBeHb 00IIIeH peHTa0eTFHOCTH TI0 3aBOJIAM;
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3) comocTaBUTh YPOBEHb OOIIEeH PEHTAOCIBHOCTH 3aBOJOB CO CPEAHEOTPACIICBBIM €€
3HAYCHUEM.

ITokazaTenu 3aBobl
1 2 3 4 5 6
1. 'onoBoii 00beM
pean30BaHHON NMPOAYKIUH B 24000 20000 50000 60000 30000 | 45000
JICHCTBYIONIMX OMTOBBIX [IEHAX,
TBIC. J.€]1
2. 'onoBoii 00beM
pean30BaHHON MPOAYKITUH TTO 21200 17490 44650 53580 26620 | 39620
ce0eCTOMMOCTH, THIC. JI.€J1
3. BHepeanuzaloHHbIE 14 22 50 55 34 50

pPacxoIbl, THIC. 1.€]1

4. CpemHeromoBasi CTOMMOCTD
OCHOBHBIX TIPOU3BO/ICTBEHHBIX 8000 9500 12500 15000 10000 | 14000
(OHIIOB, THIC. /I.€1

5. CpenHerogoBble OCTaTKU
HOPMHPYEMBIX 3a11acoB 4300 4270 5350 6420 5380 6530
TOBApHOMATCPHUAIIbHBIX
IIEHHOCTEH, THIC. 1.6l

Tema 6. Kuznennvui yuxn npooykyuu u cucmema CALS mexnonocuii, npeumywecmea CALS
MEXHOI02UL NPU NAAHUPOBAHUY U NPOSKMUPOBAHUU OPSAHUZAYUU.

dopMa TeKYIIEro KOHTPOJIA — YCTHBIA ONMPOC, MPE3CHTAIMY CTYJACHTOB MO 33JAHHBIM TEMaM C
MOCJIEAYIOUIMM IPYIIOBLIM 00CYXKICHUEM.

Bompocsr muts yerHOTo ompoca:

1. TloscHUTH TOHSATHE >XU3HEHHOTO IMKJIA MPOJYKTa MO CTaHAAPTY YIpaBICHUS
kadecTBOM nponykmuu - 1ISO 9004.

2. [lepeuncnuth ¥ paCKPHITh STAIBI KU3HEHHOTO IHKJIA TIPOIYKTA.

3. Pacckazate 0 metogonmoruu CALS kak cTpaTeruu BEDKUBAHUS B PHIHOYHOU CPEIe.

4. OcHouble KOMITOHEHTHI CALS TeXHONOTHH, HOMEHKIIATypa TEXHOJOTHUH, OTHOCSIITNXCS K
naeonorun CALS.

5. Ilepeuncnuts 6a3oBbie npuHUKIBI CALS TexHOIOTHY.

6. Crpyktypa Oe30ymaxxHoro mnpezictabieHus uHpopmamuu (OOU, UDTP), koMmOHEHTHI
NSTP.

Tembl npe3eHTalui:

1. Moayns ynpaBiaeHuUs )KU3HEHHBIM IIUKJIOM MPOIyKTa B coctaBe ERP cuctemsr.
2. Uneomorus CALS 1 ee OCHOBHBIE KOMITOHEHTEIL.

3. PeuH>XMHUPHHT OpraHu3aiui Ha ocHoBe npumeHenns CALS Texnomoruu.

Tecmoevie 3a0anusa no oucyuniune «Op2anu3ayuoOHHbLIL MEHEOHCMEHN)
0115 ocyusecmenenus meKyuie2o KOHmpoJisa 3HAHUi CmyoeHmos.
Temal — Tema 6

1. llenpto TUTAHUPOBAHUS IEATEIBHOCTH OPTaHU3AIUY SBIISIETCS
-: 000CHOBaHME 3aTpaT

-: 000CHOBaHHE CPOKOB

+: ompeneneHue Uenei, CHl U CPeACTB

-: 000CHOBaHUE YHUCICHHOCTH PAOOTHUKOB

2. [InanupoBaHue AEHCTBUH - 3TO

-! CO3JJaHHE CJIEAYIOIETO 3BE€HA MEly IOCTAHOBKOH LIENH U IPOTpaMMON €€ peau3alun
-: YTOUHEHHUE poJei

- BBISIBJICHHE O0CTOSITENIBCTB, KOTOPbIE HEOOXOJUMO YUUTHIBATH JUIsl JIOCTHIKEHUS LIEIN
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+: OIIEHKA 3aTPaT BPEMEHH I KaKIOH oIepariuu

3. B kakux ciydasx oOpaliarTcs K KaueCTBEHHBIM METO/IaM IIPOTHO3UPOBAHUS?

-: OTCYTCTBHE€ BO3MOXKHOCTH TOITYYUTh HH)OPMAIIHUIO APYTUMH METOTAMH

+: HexBaTKa HH()OPMAIINH, TOTyIaeMO KOJTHIECTBEHHBIMI METOIaMU TIPOTHO3UPOBAHHIS
-: CPOKH, OTBEJICHHBIC Ha PEIICHUE MPOOJIEMbI, OUCHb OTPAaHUYCHBI

: IPY OTCYTCTBUU JOCTATOYHBIX CPEACTB Ha MPOBEJACHUE MPOTHO30B

4. K oObexram rianupoBanus B opranuszaiuu HE otHocsATCs
-: KBOTHI

- KaJIphl

+: pUHAHCHI

-: MApKETUHT

5. JIro6oe mpeanmpusaTHEe HE3aBUCUMO OT €0 ITPaBOBOM (POPMBI 00513aHO UMETH
-: IOMeIeHue, opuc

+: pPyKOBOJCTBO

-: cpencTBa, 000pyAOBaHUE

-: IITaTHBIX COTPYAHUKOB

6. Opranusarnus — 310

-: TpyHIa JroAei, 00beTnHEHHAsT O0IIEeH eThio

- TpyIIa JIo/ei, Blaieroas CpeACTBaMH IIPOU3BOJICTBA

- TpyIINa JtoAeH, esTeIbHOCTh KOTOPBIX KOOPAUHUPYETCS

+: Tpymma JroneH, NeaTenbHOCTh KOTOPBIX CO3HATENFHO KOOPAMHUPYETCS JUIS JOCTIDKEHHUS OOIIei
LeIH

7. Ycnex opraHu3aluy ONpeaeisieTcst

- PaLlMOHAIBHBIM COYETaHUEM PBIHKA U TOCYAaPCTBEHHOI'O PEryIMPOBAHUS

-: OpHEHTAIlMe! Ha YeIOBEKa U ero BO3MO)KHOCTH

+: CHOCOOHOCTBIO OPraHU3aLMHU aJalTHPOBATHCS K M3MEHEHHUSM BHELTHEH CpeIbl
-! PallMOHAJILHOW OpraHu3aLuei Mponu3BOACTBA

8. Crparernyueckoe TiIaHUPOBAHKE OPUCHTUPOBAHO HA B3aMMOOTHOIIICHIH OPTAHU3AIINH C
+: BHELIHEH cpenoit

-: BHYTpEHHEH cpenioit

-: BHEIIHEH U BHYTPEHHEH Ccpelon

9. K MeTo1aM Hay49HO-TEXHHYECKOTO ITPOTHO3UPOBAHUS OTHOCSTCS:
+: DKCTPaOIALHUA

+: OKCIIEPTHBIE OLICHKU

+: MonenupoBaHue

-: IOCTYJIMPOBAHME

-2 JIOTUCTUYECKUI aHaJTU3

10.ConocTaBnenre NPUHLMIIOB JaHHON OpPraHu3aliy ¢ AEATebHOCTBIO JPYTruX, Hanboee YCIeuIHbIX
Ha PbIHKE NPEANPUATHNA — 3TO

-: TUCKYCCHOHHBIN METOJ

+: METOJ CPaBHEHHUS

-1 JIEKIIMOHHBIA METO]],

-2 pOJIEBOM METO/]T

11. IlepBas 6a3zoBast MOJIENIb OPTAHU3AITNH, OTPAKAIOIIASI TIPEICTaBlieHNe 00 opranu3anuu B KoHIEe 19
BeKa

-: ba30Bas MOJEIb

-: MEXaHHCTUYeCKast

-: MOJIEJIb PAIlMOHATIBHOMN OIOPOKpATHH
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+: MEXaHUCTUYECKas WIIN pallioOHaIbHas

12. KoMIUIEKCHBIN ITOAXO — OTO

-: TIOJIXOJT, KOTOPBIH MpHU3BaH JaBaTh MPEACTABICHUE 00 OPraHM3aIliN C UCTOPUICCKON TOUYKH 3PCHHS,
B Pa3BHUTHH €€ XapaKTCPUCTHK BO BpEMEHHU

- TIOJIXOJI, KOTOPKIH MPEACTABISACT COOON MO3UITUOHUPOBAHUE OPTAHU3AINY B KAY€CTBE IMOCTOSHHOTO
WHHOBAllMOHHO - aKTHBHOTO CyOBEKTa yOpaBICHHS, I[EPMAHCHTHO pPa3padaThIBAIONICTO U
WCTIONB3YIOIIET0 HOBBIE 3HAHUS I COBEPIICHCTBOBAHUS YIPABIEHYECKOW U TOJUTHYECKOU
JIeSITCIIbHOCTH

+: cmoco0 pemieHuss TPOOJEM YIpaBJICHUS, TpPH KOTOPOM OOBEKT, mpoOiieMa WM 3ajada
paccMaTpuBaeTCs € Pa3IMYHBIX W B3aMMOCBS3aHHBIX TOUYEK 3PCHHS: OKOHOMHYECKOM,
OPraHU3alMOHHOM, TEXHUYECKOM, COIMAIbHOM, MMPaBOBOM, SKOJIOTHYECKON U T. TI.

-: OOIIICHAYYHBIN METOJT HCCIICIOBaHMsI, pa3paO0TaHHBIN B TCOPUH CUCTEM, TIPU KOTOPOM HU3y4aeMbIii
00BEKT paccMaTPUBALCTCS KaK SIUHOE 1EI0e

13. CucreMHBIN IOJXOJ - 3TO:

+: 0OlIeHAaYyYHBII METO/ UCCIICIOBAHMUS, pa3paO0TaHHBIN B TEOPUH CUCTEM, IPU KOTOPOM H3y4aeMBbIii
00BEKT paccMaTPUBACTCSI KaK SAMHOE 1IeNI0e

- MOJTXOJ1, KOTOPBIN MPU3BaH JaBaTh MPEICTABICHUE 00 OPraHU3aIluK ¢ UCTOPUIECKOM TOUKH 3pCHUS,
B Pa3BUTHH €€ XapaKTEPUCTHK BO BPEMEHH

-: TMIOJIXOJI, KOTOPBIN MPEACTABIACT COOO0M MO3UIIMOHUPOBAHUE OPTAHU3AIUH B KAYECTBE MOCTOSHHOTO
WHHOBAIIMOHHO-aKTUBHOTO CYOBEKTA YIIPABICHHUS

- cnoco0® penieHus TpoOJIeM YIpaBJICHUS, HPH KOTOPOM OOBEKT, MpoOJieMa WM 3ajada
paccMaTpuBaeTCS C  pa3iMYHBIX M B3aMMOCBSI3aHHBIX TOYCK 3PEHHS: JKOHOMHYECKOM,
OpPraHU3ALMOHHOMN, TEXHUYECKOM U T.II.

14. N'HHOBALIMOHHBIN MTOAXOJT — 3TO:

-: OOIIEHAYYHBIA METOJ| UCCIIEIOBAHMUS, Pa3pab0OTaHHBIN B TEOPUU CUCTEM, TIPU KOTOPOM H3ydacMBbIi
00BEKT paccMaTPUBACTCSI KaK SAMHOE 1eTI0e

-! TIOAXOJ, KOTOpPBIA TMpH3BaH JaBaTh MpeICTaBlIeHHE 00 OpraHM3all C HCTOPHYECKOH TOYKHU
3peHHS, B PA3BUTHHU €€ XaPaKTEPUCTUK BO BPEMECHH

-: MIOJIXOJ, KOTOPBIN MPEICTABIACT COOO0M MO3UIIMOHUPOBAHKUE OPTaHU3AIUH B KAYECTBE MOCTOSHHOTO
WHHOBAIIMOHHO-aKTHUBHOTO CYObEKTa YIPaBICHHS

+: cmoco0 permieHuss TPoOJieM YIpaBJICHUs, NPH KOTOPOM OOBEKT, mpoOiieMa WM 3ajada
paccMaTpuBaeTCsT €  pPa3M4YHBIX M B3aMMOCBS3aHHBIX TOYEK 3PCHHSA: 3KOHOMHYECKOW,
OpraHU3aIMOHHOMN, TEXHHYECKOHN H T.II.

15. PeTpocnieKTHBHBIN TIOAXOJ — ATO:

-: O0OIIIeHayYHBII METO/J HCCIEeIOBaHsI, pa3pabOTaHHBII B TEOPHUH CUCTEM, TIPU KOTOPOM H3y4aeMbIi
00BEKT pacCMaTPUBALCTCS KaK €IMHOE 1EI0e

+: MOAXO0/1, KOTOPBIM MPU3BaH JIaBaTh MPEACTABICHHE 00 OPraHU3alUN C UCTOPUICCKON TOUKH 3PEHUS,
B Pa3BUTHH €€ XapaKTEPUCTHK BO BPEMEHH

- TIOJIXO0J1, KOTOPKIH MPEACTABISCT COOON MO3UITMOHNPOBAHUE OPTaHU3AINY B KAY€CTBE IMOCTOSHHOTO
MHHOBAIIMOHHO-aKTUBHOI'O CYOBEKTa YIIPABICHHS

- cnocob® pemieHus TpoOJeM YIpaBJICHUS, MpPH KOTOPOM OOBEKT, MpoOiieMa WM 3ajada
paccMaTrpuBaeTCs C  Pa3IUYHBIX W B3aWMOCBSI3aHHBIX ~TOYEK 3PEHHSA: OKOHOMHYECKOH,
OPraHu3allMOHHOM, TEXHUYECKOUN

16. Yem BbIIIe pyKOBOJSIINHN TIOCT, TEM ... OTBETCTBEHHOCTH:
+: OoJIbIIIE
-. MCHbBIIIC

17. K onepaTHBHBIM IIeJISIM OPTaHU3AINN HE OTHOCSITCA
-: BHEIITHHE

- IeJIOBBIE

+: KOJIMYECTBEHHBIE

-: Hay4HbIe
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18. Ecnu ### onpenenseT OCHOBHbIE OPUCHTHPHI (PYHKIIMOHHUPOBAHMS OPraHU3allMH, BbIPaXKaroIlne
CMBICTT €€ CYIIECTBOBAaHHUS, TO JKEIaeMO€ COCTOSIHHE OpTaHHW3allii Ha OINPEICICHHBIA MOMEHT
BPEMEHH, BBIpA)KAETCs Bee ###:

+: MUCCHA, LEITA

-: [IeJIh, 3a/1a9ax

-: IpeHa3HavYeHue, 3a1adax

-: MUccusl, PYHKIHAX

19. IporneccyallbHBIN MOAXO K IISITH MOAPA3yMEBACT MOJICIIH:
-: CTPYKTYpHBIE U OpraHU3aIllMOHHEIE

+: aBTOpHUTapHbIE U JEMOKPATHYECKUE

-: IEHTPAJIN30BaHHbIE U BHYTPU(PUPMEHHBIC

-: BHEIIIHUE U BHYTPECHHHE

20. Ilo conepkaHHIO HE BBIACIISIOT LICIIH:
-: 5KOHOMHUYECKHUE

- COIMAJIbHBIC

+: IpaBOBBIE

-: TIOJTATUYECKHE

4.1.2. IlpomexxyTOYHAS aTTeCTalUs TPOBOIUTCS B (popMe IK3aMeHa.

OK3aMeH MPOBOAUTCSA B (OpME MOABEACHHUS UTOTOB IO pe3yJbTaTaM BBIIOJHEHUH 3agaHuil
TEKyIIero KOHTPOJsI YCIIEBAEMOCTH W OTBETOB Ha BOIPOCHl NPU TNPOBEIACHUHM IMPOMEKYTOUHON
aTTecTanyu o4Has popma oOydeHuUs ).

DK3aMeH, ITPpH KOTOPOM ydalllhecs OTBEYArOT Ha BOIPOCH Omera (3aouHas popma oOydeHus).

4.2. Marepuaibl TEKyLETo KOHTPOJIS YCIIEBAa€MOCTH.

Metoandeckrue MaTepHaibl, 00CCIIeUNBAOIINE OLCHUBAHUE 3HAHUI, YMEHHH, HABBIKOB IIPH
TEKyLIeM KOHTpOJIE€ OIPEAEICHBl IOPSAKOM IPOBEACHUS TEKYIIEro KOHTPOJISL YCIEBAaeMOCTH U
MPOMEXYTOYHOH aTTecTalllu CTYJCHTOB B BopoHexxckoM duimane deaepaqbHOro rocy1apcTBEHHOTO
OromxeTHOro oOpasoBaTeNnbHOro yupexaeHus «Poccuiickas akajeMuss HApOJHOIO XO3SHCTBA M
rocyaapcTBeHHOU ciryx0bl ipu [Ipe3unente Poccuiickoit @enepannmy, yTBEpKACHHBIM IPUKa30M OT
01.09.2016 Ne 114-217/1.

4.3. OueHOYHbIE CPENICTBA AJI IPOMEKYTOUHOM aTTecTaluu.

OLEHOYHBIM CPEICTBOM NPOMEXKYTOUHOM aTTeCTallMy SIBISICTCS HAKONMTENIbHAsl OLIEHKA
pe3yabTaTOB BBHIMONHEHUS TEKYIIEro KOHTPOJIA MO AMCHUIUIMHE W OTBETOB Ha BOMPOCH MpHU
MIPOBEICHUH MTPOMEXYTOUHOHN arTecTaruu (ouHas popma oOydeHus).

O1eHOYHBIM CPEICTBOM TPOMEXKYTOUHOW aTTeCTAallMd SBJISETCS OTBET Y4Yallerocs Ha
BONPOCHI (3a04Hast popma oOyueHus).

[lkama u mnpoleaypa OICHUBAHUS ONpEACICHbl TMOPSIKOM TNpPUMEHEHHs OalibHO -
PEUTHHIOBOM CHCTEMBl OLEHKM 3HaHWH, oOydwaroummxcst B Boponexckom d¢unmane PAHXul'C,
yTBEPXKICHHBIM mpuka3zoM oT 09 centsiopst 2016 roma Ne 114-228/1.
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HauuciieHue 6a/1/10B NPH M3YYeHUH THCHHILIHHDI
Tabnuna 3

Buabl KOHTAKTHOM PadoTHI 00y4AIOIIMXCH C banabl
npenoiaBaTesieM
ITocemenne NEKIMOHHBIX 3aHATHil 1o Teme 1,2,3,5,6.
IToceleHne IEKIMOHHOr0 3aHATH 110 Teme 4
[Tocemnenne NpakTUYECKUX 3aHATUN
BrinosiHeHune 3ajaHnil NPAKTUYECKUX 3aHATUN

RPN -

Brinonnenue recra:

IIPOLICHT NPAaBUJIbHBIX OTBETOB
100% - 85% 14
84% - 75% 10
74% - 50% 6
49 u meHee 2
Omeem Ha 60NPOCHI NPOMEICYMOUHOU AMMECTAYUU:
JEMOHCTPUPYET BBICOKHI YPOBEHb OCMBICICHUS 34 -40
MOJIYYEHHBIX TEOPETUUYECKUX OCHOB
JEMOHCTPHUPYET CPEAHUN YPOBEHb OCMBICIICHUS 28 -33
MOJTYYEHHBIX TEOPETHUYECKUX OCHOB
JEMOHCTPUPYET HU3KUN YPOBEHb OCMBICIIEHUS 20-27
MOJIYYEHHBIX TEOPETUUYECKUX OCHOB
HE MOXET MPOJAEMOHCTPUPOBATH TEOPETUUECKYIO 19 u meHee
MOJITOTOBKY

Cxema nepeBo/1a HAOPaHHBIX 00Y4YAIOIIUMCH 0AJI0B B IATHOAIIBHYIO CHCTEMY

CymMa 0assioB, HaOpaHHBIX CTYACHTOM 10 AMCLUIUIMHE 3a BCe BUIBI padoT, IEpPEeBOIUTCS B
TpPaJUIMOHHBIC OLEHKH. B 3aBUCHMOCTH OT CyMMbI HAOpaHHBIX OAJIJIOB CTYIEHTY B IepecdeTe Ha
TPaJULHMOHHYIO KAy OLIEHOK BBICTABIISIOTCS:
- 50 6amIoB ¥ MEHee - HEeYIOBIETBOPUTEIBHO;
- 0T 51 70 65 - y/IOBIETBOPUTEINBHO;
- 0T 66 10 84 - x0poIIo;
- oT 85 1o 100 — oTyIM4HO.

3aounasn ¢hopma odyuenusn

OneHka «OTIMYHO» BBICTABISIETCS OOYyYaroLIeMycsl, MPOAEMOHCTPUPOBABIIEMY. BBICOKHMI
YpOBEHb OCMBICTICHHS IOMyYEHHBIX TEOPETHYECKUX OCHOB W TPHUMEHSET WX B IPAKTUUYECKOH
JeSITETIbHOCTH.

OneHka «XOpOILO» BBICTABISIETCS OOy4YaroLUIeMycs, NPOJEMOHCTPHPOBABLIEMY: CPEIHHUN
YpOBEHb OCMBICTICHHS IOMyYEHHBIX TEOPETHYECKUX OCHOB W TPHUMEHSET WX B MPAKTUUECKOH
JIeSTeIbHOCTH.

OneHka «yIOBJIETBOPUTEILHO» BBICTABISIETCS OOydJaroLleMycs, MPOAEMOHCTPUPOBABILEMY :
HU3KUH YyPOBEHb OCMBICIICHHS MOJTYYEHHBIX TEOPETHUECKUX OCHOB M INPUMEHSET UX B MPAKTHYECKON
JIeSTENIbHOCTH.

OneHka «HEYAOBIECTBOPUTEIBHO» BBICTABISIETCS 00ydalOIeMycsl, €CIM OH: JIEMOHCTPHUPYET
HU3KUI YpOBEHb TEOPETHYECKOW MOATrOTOBKH, a TaKXKe HECIIOCOOHOCTh aleKBAaTHO M MPaBUIIBHO
MIPUMEHUTH TEOPETUIECKIE OCHOBHI B BBITIOJTHEHUH NPAKTUYECKUX 3a7ad.

Bonpocel 0ns nposedenus npomesrxcymounoi ammecmayuu
no oucyunaune «Op2aHu3ayuOHHBLIL MEHEOIHCMEHN)

1. TlpemMmer W 3HaueHWE Kypca, MECTO Kypca Cpeld JIPYTUX IUCIHUILINH, COCTABISIONIAX
TEOpPEeTUUeCKuil Oa3uc.

2. Meroaonorudeckue OCHOBBI yIpaBlIeHUS Ka4eCTBOM TUIAHUPOBAHUS M MPOCKTHUPOBAHUS
OpraHu3allHy.

3. PackpsITh cofepkaHue 5-TH ypoBHEH HeNpephIBHOTO yiyuiieHus: OuszHec npouecca (BPI
- Business Process Improvement).
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3amaun u cpenctsa BPI, ctaguy yiaydmnieHus yrpaBieHUs OpraHu3aIiiei.
[InanupoBaHue KaK QyHKIMS yIIpaBICHHUS.
3agauu ¥ METOBI TITAHUPOBAHUSL.
OCHOBHBIE IPUHLUIIBI U 3JIEMEHTHI INIAHUPOBAHMSI OpraHU3aLHH.
[lonsATHE N OCHOBHAS LIEJIb OPTaHU3ALNY.
Poub naopManmu B nporecce JKu3HeAeA TENbHOCTH OPraHU3aliy.
0. Lenu npoeKkTupoBaHUs OPraHU3aLNHU, KPUTEPUU PUCKA.
1. IIpoexTupoBaHHE U METOIbI KOPPEKTUPOBKH OPraHU3ALIMOHHBIX CHCTEM.
12. OcHoBHbIX TIoNOokeHUIX MeToga BPR M. Xammepa.
13. CrpykType opraHu3aliiOHHBIX KOMMYHHUKALUH.
14. Opranu3zanoHHBIe KOMMYHUKAIINH, BUPTYAIbHBIE KOPTIOPAIIHH.
15. Tlpuanum pabotst MRP cuctemsr.
16. TpeGoBaHus K MPOU3BOACTBY ISl YCIEIIHOTO BHeApeHus, pouecc CRP.
17. Merononorus pacueT MPOU3BOJCTBEHHBIX MOITHOCTEH.
18. ®ynkumonanbHbie 610Kk MRPIIL.
19. Metogonoruu ERP, ctpykTypa u npeumymiectso ERP cuctem.
20. Ocnosusle nmoacuctemMbl ERP, naTh nx kpatkue XapakTEpUCTHKH.
21. Ornmums 3amay, pemaeMbix B ERP cucremax, ot 3amad, pemmaembix 8 ACYTIL
22. BpemeHHble TpeOOBaHUS K PETUCTPALIUU [IPOU3BOACTBEHHO-XO035CTBEHHBIX TPaH3aKIUN
B ERP cucremax.
23. CSRP - 6u3Hec MeTom0IOT S, €€ IPEHMYIIECTBA.
24. CPM cuctemsl.
25. Kuznennsrit nukn (KL) npogykra u ero STarlbl.
26. Metomonoruu CALS kak cTpateruy BEDKMBaHUS B PHIHOYHOM Cpeie.
27. OcHoBuble KoMIOHeHTH CALS TeXHOJIOTHH, HOMEHKIIATypa TEXHOJIOTHA, OTHOCSIIIUXCS
k uneonorun CALS.
28. bazosblie npuniunel CALS TexHomorum.
29. Crpykrypa 6e30ymaxHoro mpencraBienus nHpopmarmn (D0, UDTP), koMrnoHEeHTHI

RB©oO~NO O A

NUSTP.
30. Cdepsnt npumenenuss CALS cucrem.

4.4. Meromuieckrie MaTeprabl

MeToauueckue MaTepualibl, ONPEACIAIONINE IPOLEAYPhl OICHUBAHMS 3HAHWUH, YMCHHIA,
HABBIKOB, XapaKTEPU3YIOLIUX OTanbl (OPMHUPOBAHUS KOMIIETCHIUH ompeneieHbl  «Ilopsakom
MPOBEJICHUST TEKYIIETO0 KOHTPOJIA YCIIEBAEMOCTH W MPOMEXKYTOYHOW aTTeCTallii CTYISHTOB B
Boponexckom ¢dunmane ¢emeparbHOTO TOCYAApCTBEHHOTO OFO/DKETHOTO  00pa30BaTEIhbHOTO
yupexaeHust «Poccuiickas akajgeMusi HapOJHOTO XO3SIMCTBA W TOCYJApCTBEHHOW CIyXObl TpHU
IIpesunente Poccuiickoit @enepammm» ot 01.09.2016 Ne 114-2171.

5. MeToanyeckue ykazaHus 1Jifl 00y4al0MUXCcsl 0 OCBOEHUIO M CHMILINHBI

Jisa cTyneHToB 3a09HON QOpMBI 00yUeHHS HEOOXOMUMBIM YCIOBHEM JOITyCKa K IK3aMEHY
SIBJISIETCA BBINIOJIHEHUE TPE3EHTAlMU. TemaTuKa MPEe3eHTAMi JJIi CaMOCTOSITENIbHOM MOATOTOBKHU
MOXET OBITh BBICIaHA HAa OONIYI0 IIOYTY TPYMIBI;, BBAaHA dYepe3 CTapOoCT TPYIIT, BBIIAHA
MIPEno/IaBaTeeM Ha YCTAHOBOUHOM CECCUU Ha MEPBOM JIEKIIUH.

JI7is MOJITOTOBKU K TMPAKTHYECKUM (CEMHHAPCKUM) 3aHATHSAM HEOOXOIMMO O3HAKOMHTHCS C
JIAaHHOM TeMaTUKOW MpEe3eHTAllUi U C PEKOMEHIOBAHHON JTUTEPATYPOH.

[Ipy BO3HUKHOBEHHU BOIIPOCOB OOPATHTHCS K IPETOAABATENI0 Yepe3 KOHTAKT, KOTOPHIH OH
PEKOMEHA0BAJ I'PyNIE, C YKa3aHUEM KOHKPETHOTO BOIIPOCA.

21_]151 KauC€CTBCHHOI'O BBIINIOJHCHUA IIPE3CHTAILIUN HGOGXO)II/IMO BBITIOJIHUTE  CJIICAYIOUINUE
TpeOoBaHUS:

1. Ilpe3eHTanusi AODKHA COAEP)KATh BBEACHHE (TEPMHUHBI M OIpEIENIEHHUS, aKTyalbHOCTbD,
IIeTIM, 3aJa4d), OCHOBHOW pa3iel, PacKphIBAIOIIMK TaHHYIO TeMy, KOTOPBIH OJDKEH coJepikaTb
OIMCaHKue KOHKPETHOTO IPUMeEpa CUCTEMBI U Mpoliecca ee YIPaBJIeHuUs, 3aKIII0YCHUE;

2. CooTBeTCTBHE LiEJICH TOCTABICHHOH TEME;

3. SI3BIK M3MOKEHUS MaTeprasa JIOJKeH OBITh TIOHATEH ayIUTOPHH;
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4. AKTyaJTbHOCTh, TOYHOCTD U TIOJIC3HOCTH COACPKAHUS;

5. Wcnionp30oBanne Ka4eCTBEHHOM TOCTOBEPHOI HH(POPMAIINL;

6. TemaTtuueckas 1Mociie/I0BaTEIbHOCTD;

7. I'padpuaeckas uHGOpManys (MILTIOCTPAITAH, TpadhUKH, TAOIHIIBI, THArPAMMBI U T.1I.):
8. PaboTa ¢ AOMOTHUTENFHBIMA UCTOYHUKAMH.

Haunbonee obummmu TpeboBaHMsSMH K cpeacTBaMm, (opmam u croco0aMm mpelncTaBlIeHHUS
MaTepuraia B SJIEKTPOHHOH MPe3eHTANNH SBISIFOTCS CIIeIyIOIIHe:

1. CxaTocTh M KPaTKOCTh M3JI0KEHHS, MaKCUMallbHasi HHPOPMAaTUBHOCTH TEKCTA.

2. OObeoMHEHHE CEMaHTHYECKH CBSI3aHHBIX WH(QOPMAIMOHHBIX 3JEMEHTOB B IIEJIOCTHO
BOCTIPUHUMAIOIINECS TPYTIITHI.

3. Kaxxmomy mosokeHuro (KaK0i uee) TODKeH OBITh OTBEJEH OTAEIHHBIN a03all TeKCTa.

4. OcHoBHas ujes ab3ana I0JDKHA HaXOJUTHCS B CaMOM Hauvaje (B MEpBOM CTpoke abzama).
OTO CBA3aHO C TEM, UTO Jy4IIe BCErO 3alIOMHHAIOTCS TIEpBasl U TIOCIEAHSISI MBICIIH ad3ara.

5. llpm mpoeKkTHpOBaHWM XapaKTepa U IIOCIEAOBATENIbHOCTH TIPEABABICHUS Yy4eOHOTO
MaTepuaiga JOJDKEH COONIIOJAaThCsl NPUHIMIT CTaJIUHHOCTH: WHQPOpPMAIUs MOXKET pas3lessiThCs B
MPOCTpPaHCTBE (OHOBPEMEHHOE OTOOpaKEHHE B Pa3HBIX 30HAX OJIHOIO cJali[ia) WIM BO BpPEMEHHU
(pa3memenre nHGOPMAITUHN HA TIOCIIEIOBATEFHO JEMOHCTPUPYEMBIX claiinax).

6. Bcsa BepOampHas wHGOpMAIUs [OJDKHA TIIATEIHHO TIPOBEPATHCS HA OTCYTCTBHE
ophorpadpuueckux, rpaMMaTHUECKUX U CTHIIUCTHUECKUX OIIUOOK.

7. 'paduka momKHA OPTAaHUYHO JOTIONHATH TEKCT.

CHe]_[I/IaJH)HI)IMI/I Tpe6OBaHI/IHMI/I K OPE3CHTALIUU ABJIAIOTCA:

1. O0BéM npe3eHTalul He MeHee 25 CllaiiioB.

2. Hannuue npuMepoB KCIOJIb30BaHUSI KOMIUIEKCHON HHTEerpupoBaHHoi Cuctembl KauecTa
u Cuctemsl Ynpasinenus buznecom (ERP) B mpakTudeckoit 1esTeIbHOCTH.

3. AHanu3 U OIleHKa IporpaMMHbBIX TakeToB ERP cucTteM 0OCHOBHBIX MOCTaBIITUKOB.

4. 3amuTa Ope3eHTaLKH.

JJist yCTenHoro mokasa npe3eHTalruoOHHOW PadoThl MOXKHO ITOCOBETOBATH CIIEAYIOIIEE:

- HE IeperpyXarb NPe3eHTALUI0 ONTHYECKUMHU U aKyCcTHYecKHMMHU 3ddexkramu. Mepraromue
OyKBbI, OBICTPO CMEHSIOIIMECS CTPAHULIBI, IIOCTOSIHHO KpPYTALIMECSs Ha OJKpaHe OOBEKTHl U
HEMPEepBIBHO 3ByYallas My3blka MOTYT pa3ipakaTh U OTBJIEKATh CIylIaTeNell;

- He Teperpyxarb caMu ciaijsl. HarmsmHocTs U xopormras 0003pUMOCTh TOJNBKO 0o0Jerdat
CIIyIIATEIIsIM TOHUMAaHKE IPOUCXOISIIETO;

- [IpU JEMOHCTPALMK MOKHO MOIPOCHUTH KOJUIETY IIOMOYb B MEPEJIMCTHIBAHUN CIANIOB (a7
4ero HeoOXOJMMO MPEJOCTABUTh MY TEKCT JIOKJIaJa C yKazaHHEM HOMEPOB CIaiJI0B, 4TOOBI OH MOT
OpPHEHTUPOBATHCS NPH NMEPEIUCTHIBAHUM CIIANHI0B, TAKXKE HEOOX0IUMO OTPENETHPOBATh C HUM JAOKJIa]
3apanee. He cnenyer Bkmoyars GyHKUINIO aBTOMATHUECKOTO EPEKIIOYECHHUS CIIaiiI0B).

HpI/I CaMOCTOATCIIBHOM H3YUCHHU TEM JUCHUIUIMHBI 1O HWHAWBUAYAJIbHOMY 3aJaHUIO
uenecoo6pa3Ho COCTaBJIATH KOHCIICKTBI OCHOBHBIX HOHO)KGHHﬁ, 3alMUCBhIBATh TCPMHHBI PETYJIAPHO
IMOBTOPATH MOATOTOBJICHHBIC MaTCpHAJIbI.

HpI/I IMOATrOTOBKE K CEMHUHAPCKMM MW IPAKTUYCCKUM 3aHATUAM CTYACHTBI JOJIXKHBI
CaMOCTOATCIIbHO U3YUUTh HC TOJIbKO PEKOMCHAYCMYIO JIUTCPATYPY, HO U UCTOYHUKHN CCTh I/IHTCpHCT,
O3HAaKOMUTHCA C IpUMEPaMU PCHICHUS IIPAKTUYCCKUX 3a/1aY 10 BLI6paHHLIM TEMaM JUCIUIIINHEI.

6. YueOHasi 1uTepaTypa u pecypchl HHPOPMAIIMOHHO-TEJIEKOMMYHUKANMOHHOM CeTH
«HHTEepHeT», BKJII0Yasl IepeYeHb YI1eOHO-MeTOANYeCKOro odecrnevyeHns TUCIUIINHBI

6.1. OcHoBHas HUTEpaTypa

1. IlnanupoBanue Ha npeanpusaTuu (opranuzauum): yueOnoe mocodbue / E.C. Baiic, B.M.
Bactneiosa, B.C. Bacmibios.- 5-e u3za.- M.: KHOPYC, 2016.- 336c¢.

2. NudopManmoHHbIe CHUCTEMBl M TEXHOJIOTWMHU yrpaplenus: ydeOHuk. / Ilom pem. T.A.
Turopenko. - M.: OHUTU-AAHA, 2012.
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6.2. JlomoaHuTeIbHAS IUTepaTypa

1. Opaoga I1.U. BusHec-mianupoBaHue [DaeKTpOHHBINA pecypc]: yueOHoe mocooue/ Opiosa
I1.11.— DnexTpoH. TekcToBble AanHbie. — M.: JlamkoB u K, At [Tu Op Menua, 2011. — 284 c.

2. busHec-mtanupoBaHue [DIeKTpOHHBIH pecypc]: yuebHoe mocooue/ B.3. UepHsk [u ap.]. —
DJeKTpoH. TekcToBble Aanubie. — M.: KOHUTU-JAHA, 2012. — 591 c.

3. BunorpamoBa C.A. Opranuzanusi U INIaHUPOBAaHUE ACATENFHOCTH MPENNPUATHH cepBHCa
[Onextponnsbiii pecypc]: yueOHoe mocooue/ BunorpamoBa C.A., Copokuna H.B., Xmanosa T.C.—
DJIeKTPOH. TeKCTOBBIE AaHHbie. — M.: JlamkoB u K, A [Tu Op Meaua, 2014. — 208 c.

4. Pynenxo JLI'. [InanupoBaHue W MpOEKTHPOBAaHUE OpTaHU3alMi [DIEKTPOHHBIN pecypc]:
yueOHUK s OakanaBpos/ Pynenko JI.I.— DnektpoH. TekcToBbie qaHHbie. — M.: Jlamkos u K, 2017.
— 240 c.

5. Jlukepc6ax Hopr: ITnanupoBanue U ynpapjieHHe MPOM3BOACTBOM ¢ roMombio SAP ERP,
nepeBoauuk Opuit Heuuraitnos M.: UznatensctBo «Okcnept PID», 2011

6. IleryxoBa C.B. busnec-mnanupoBanue: kKak 000CHOBaTh M Pealn30BaTh OM3HEC-TIPOEKT. -
3-e u3g, crep - M.: Omera-A, 2008.

7. CaBenbeBa H.H. busHec-miaH mnpeanpusTus: TEOpHS M NPaKTHKA: y4eOHO-MPaKTHY.
nmocobue/ H.H. CaBenbesa. - P-na-Jl.: ®enunxc, 2007.

8. CamconoB B.C. HcmomszoBanne CMS-cructemM mpu peanw3alii METOJa TeHEPUPOBaHUS
yIpaBIeHUYECKAX BO3JEHCTBUMN, HAMIPABIEHHBIX HA CHIKEHHE 3aTpat npeanpustus. // «CoBpeMeHHas
9KOHOMHKA: TIpobiIeMbl U pemeHus», 2012 r. Ne 7(31).

9. ®umbepH I1. Teopus mone3HOCTH IS IPUHITHA pemmeHuit. - M.: Hayka,1978.

6.3. HopMaTHBHO-TIPaBOBBIE IOKYMEHTHI

1. TlonmoxxeHue 00 OpraHU3allid CaMOCTOSATEIIBHOM pabOThl CTYACHTOB (henepaibHOro
TOCY/IapCTBEHHOTO  OIO/DKETHOTO  00pa30oBaTENFHOTO  YUPEKACHHS  BBHICIIETO  OOpa3oBaHUS
«Poccuiickas akajgemMus HApOIHOTO XO3AHWCTBA M TOCYAApCTBCHHON cCiykObl npu Ilpesumente
Poccuiickoit ®denepanuun» (B pea. [Ipukaza PAHXul'C ot 11.05.2016 1. Ne 01-2211).

2. Tlonoxenne Boponewxckoro ¢umuana PAHXul'C «O OamnpHO-peHTHHTOBOH cHcTeMe
OIICHKH 3HAHUU 00YyYaIOMINXCs», YTBEPKAEHHBIM nprkazom ot 20 mroHs 2014 romga Ne 114-151.

6.4. UnTepHeT-pecypchl

1. ®epepanvnas OBbC «EanHoe okHO nocTyma K oOpaszoBarenbHBIM pecypcam». - URL:
http://window.edu.ru. loctyn cBOOOHBIMH.
2. DNeKTpoHHO-OMONHMOTEeYHass cUcTeMa «YHUBepcuTeTckass OubOmuoreka online» - URL:

http://old.biblioclub.ru/

3. DrekrpoHHo-O0ubMoTeuHas cuctema «ZNANIUM.COM» - URL: http://www.znanium.com
(m3pgarensctBo MHOPA-M)

4. WsnpatenbctBo «OTKphITHIE cucteMbi»: [Caiir]. - URL: http://www.osp.ru.

5. CnpaBounas npaBoBast cuctema «Koncynbrant ITmrocy.

6.5. CipaBOoYHBIC CUCTEMBI
1. KoHCYJBTaHT IUTI0C
2. TapanT

7. MaTepunajibHO-TeXHH4YecKas 6a3a, HHPOPMANMOHHBIE TEXHOJIOTHH, IPOrPaAMMHOe
ol0ecrieuenne M HHGOPMaMOHHbIE CIPABOYHbIE CHCTEMbI

VYuebuplii mpomecc mo aucuuiuiiHe «OpraHu3allMOHHBIM MEHEKMEHT» IPOBOIUTCA B
ayJUTOPUSIX, OCHAIIEHHBIX COBPEMEHHBIMU BHICOTEXHHYECKHMH CPEICTBAMH (MEIHAIPOECKTOPHI),
MO3BOJISIIONIMMH  MCIIOJIb30BaTh B TIporecce OOydeHHs] COBPEMEHHblEe Y4eOHBIE TEXHOJOTHH,
CYIIECTBEHHO TIOBBIIIAIONINE KadecTBO OOydeHus. AyAWTOpUM TOJKIIOYEHBI K TJI00aTbHON
nHpOpMaMoHHOH ceTH Internet.

[IpakTHueckre 3aHATHS MPOBOIATCS B KOMITBIOTEPHBIX Kilaccax, 00opyaoBanHbix 1K He HIKe
Intel Cove 13, ¢ I10O:

1. 7-Zip 4.65
2. AdobeReader 10
3. GIMP28


http://www.znanium.com/
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