AHHOTAIIASA PABOYEM ITPOT'PAMMBI JIJUCHUTIJIAHBI

ABTOp:

b1.B./IB.04.01 «JIuaepcTBO 1 ympaBiieHHe KOMaHAOH B TOCYIapCTBEHHOM M MYHHUIIMITaJIbHOM

YIpaBICHUID)

3aBenyromas kadeapoil MOAEIMpPOBAHMS M OPraHU3allUU COIMAIBbHBIX CHCTEM, I.T.H., mpodeccop
Jlemenko E.M.

1o HanpanJieHu10 noaAroroBku 38.03.04 «["ocymapCTBEHHOE U MyHHUIIUTIAIEHOE YIIPABICHUE)
npoguib «YpaBlieHHAE B TOCYJAPCTBEHHONW U MyHUIIUTIATIBHOM CITy>KOe U KaJpoBasi MOTUTHKAY

KBaJnpuUKanus OakaaaBp

(¢opmbl 00yuyeHus ouHAs, 3a09HASL

Ieab ocBOEHUS AU CHUNIHHBI:

Chopmuposamse

KomMnemeHyuro

<<Bna;[ CHHUC HaBbIKaMH  HCIIOJIB30BaHHUA OCHOBHBIX TCOpI/Iﬁ

MOTHBAIIMY, JUAEPCTBA M BIACTH JJIS PEIICHUS CTPATErHYECKUX U OMEepPaTHBHBIX YIPaBICHUECKUX
3aj1a4, a TaKKe Ui OpraHHM3alliil TPYMIIOBOM paboThl Ha OCHOBE 3HAHHS IIPOIECCOB TPYIOBOI
JMHAMUKA W TPUHOWNOB (OPMHUPOBAHUS KOMAaH[bl, YMEHHHA MPOBOAMTH AayAUT YENOBEUCCKUX
PECYPCOB U OCYILIECTBIIATH AMATHOCTUKY OpTraHU3AIIOHHON KYJIBTYpBI».

ANropuT™M (GOpMHUPOBAHKS KOMIICTCHIINN 0a3UpPyeTCs Ha MPEICTaBICHUAX

- 0 TCOPECTUYCCKNX OCHOBAX IMMOBCACHUA NHAUBUYYMOB, I'PYIIIl U OpraHu3aln B 1ICJIOM,
- 00 0co0eHOCTSAX MPOPECCHOHATBHOTO PA3BUTHUS JINYHOCTH U KaJPOB;

-0 criocobax paspenieHuss KOH(QIMKTHBIX CHTYaIHH.

Ilnan kypca:

Ne
i HaumeHoBaHue TeM Kparkoe onucanue tem
Tema 1. JlugepcTBO Kak
[loHsTHE M CYIIHOCTD JIAEpCTBA. PONb JInaepCcTBa B yIIpaBICHUH
pecypc MTOBBIIIICHUS
1 YEI0BEYECKUMH pecypcamu. JlunepctBo 17§
. s¢pexTuBHOCTH
PYKOBOJICTBO.JIMIEPCTBO ¥ OpraHM3AIIOHHAS BIACTb.
YIpaBIICHHS.
Tema 2. Teopun | O6nactu nuaepcrBa. JlumepcTBo M u3MeHeHHs. [ eHIepHBIC
2. JUJIEPCTBA. aCIeKThI JINJePCTRA. JINAEPCTBO M KOMMYHHMKAITUH.
Tema 3. Paszeutue | [Ipapuna sddekrupHoro nmaepcrea. dakropbl 3dhdekTHBHOCTH
3 JUJIEPCKOro IOTEHNIMaNa. | nmuaepcTBa. Jlumepckue KadecTBa, ONpENEINsIONIHE  ycIeX
JU/IEPCTBA.
Tema 4. Brnusuue | JlugepctBo M ycmex MEXKIMYHOCTHBIX OTHOmIeHUN. OleHka
JUJIEpCTBA Ha | moreHnMana Jwmuepctea. Dopmupoanue nuaepoB. DakTopbl
4 3¢ HEeKTUBHOCTH s¢pexTuBHOCTH JTUEpCTBA B KOOTIEPaTUBHOM u
yIpaBJIeHUS. COPCBHOBATEILHOM B3auMoJeHcTBUU. [IpaBuia 3(pQpeKTHBHOrO
KPHU3UCHOTO JINJICPCTBA.
Tema 5. Opranu3zanmoHHO- N
[IpuunHel OO0BEOMHEHHUS JIIOJACH B TPyIIbl. Buasl TPymoBBIX
TCHXOIIOTHHIECKIE cooOmiecTB (rpymmna, KOJJICKTHB, KOMaHAa, Opurajia, KpyKOK U
5. | 0COOEHHOCTH COBMECTHOM m byra, ’ /1d, Dpurazna, Kpyx

JEITEIILHOCTH.

np.) Tuner coBMeCTHOM nesTenbHOCTH. [ pymmoBast AMHAMHKA.




Ne
i HaumeHoBanue TemM Kparkoe onucanne tem
Tema 6. ITonstue | Ha3znauenue YOPaBIEHYECKON KOMAaH/Ibl. [Ipu3Haku
KOMAaH/Ibl ¥ UX TUIIBL. ynpaBieHueckoi komaunasl 1o A.llpuroxuny. Komanmgubie
6. kadectBa. Ponm B xomanze.. Bunmpl nesTenbHOCTH B KOMaHJE.
I'moGanpHBIE U KPOCC-KYIbTYPHBIC KOMAH/IbI.
Tema 7. ®opmupoBanue | PakTopbl, yYWUTHIBaeMble TpPH  (HOPMHPOBAHUH  KOMAHJBI.
YIpaBIEHYECKOM CoBmecTUMOCTh  JIIOJEM B Tpymme W €€ YPOBHHU
KOMaH/IbI. (TICMXoHU3NOIOT Y ECKHIA, (YHKIMOHATBHO-POJIEBOH u
7. LIEHHOCTHO- OPHEHTalMOHHBIN). DOpMHUpOBaHHE KOMAaHIBI Kak
mporiece  (3tambl).  DaKTOpBI, CHOCOOCTBYIOIIHME Pa3BUTHUIO
rpymmsl. [Icnxomoruueckoe odecnedeHne Co3JaHust TPYIIIIbI.
Tema 8. PazButue | Komannueie koMmyHHMKanuu. PoseBbie MmpoIiecchl M TUHAMHKA
YOPaBIEHYECKON poneii. Konduuktel B Tpynne u ux mpeonoicHue. MoTuBamus
8. KOMaH/IbI. WIEHOB  KOMAaHJbI. Crparerudeckue  MpoOOJIEMBI  TIpH
(hOopMUPOBAHUN KOMAaH/IBI.
Tema 9. DddekruBnocts | [Ipuznaku s dexTuBHO KoMaHAbl. CTHIL yHOpaBiIeHUS U
rpymnmnoBoii  (komaHaHOH) | 9G(HEKTHBHOCTh  PYKOBOJACTBA  KOMAaHAOW. XapaKTEepHCTUKH
9. paboThLI. Hed(D(PeKTUBHBIX KOMaHJA. PEMH)XMHUPUHT pe3yNbTaTHBHOCTH
KOMaHJIHOH paboThlI.

®opMBbI TeKYIIEro KOHTPOJIA

- HanpaejienHble HA KOHMPOJIb YCEOEHUs 3HAHUI B OOJIACTH CYNIHOCTH YIIPABIICHHS W Pa3BUTHUS
OpPTaHMU3ALMOHHON  CTPYKTYpHI; ocoOeHHOCTEH  MPO(ECCHOHATBLHOIO  Pa3BUTHS  JIMYHOCTH,
0coOCHHOCTEH TPO(ecCHOHANLHOTO YIPABICHUS KaJpaMHd; TEOPETHYECKHX OCHOB TIOBEICHHS
MHIUBUIYYMOB, TPYIIl M OpPraHU3allid B II€JIOM; 3aKOHOMEPHOCTEH M OCOOCHHOCTEH IOBEICHHS
Pa3IUYHbIX 00BEKTOB U CYOBEKTOB YIIPABICHUS; JIMUYHOCTHBIC U COLMAIBLHO-TICMXOJOrMYECKUX OCHOB
OPTaHM3aIMOHHOTO MOBEACHHUS; CII0c00ax pa3peiieHus KOH(QIUKTHBIX CUTYalnH.

onpoc, mecmupogarue

- HANpaeieHHble HA hopmuposanue ymerull PUMECHITh CIIOCOOBI U MPHUEMBI COBEPIIICH CTBOBAHUS
poheCCHOHAIBHOI0 Pa3BHUTHUS; OpPTraHN30BbIBATH NEeATEeIbHOCTh o COOCTBECHHOMY
npoh)eCCHOHAIbHOMY CaMOCOBEPILIEHCTBOBAHHUIO; OCYIIECTBIIATL IIOMCK HE0OX0auMol HH(popManuy,
BOCIIPUHUMATh, aHAJIU3UPOBaTh, O0000INATh M CHUCTEMATH3UPOBATH IOJYUYCHHYIO HH(POPMAIIMIO;
AHAJIM3UPOBATh COACP)KAHME TMpOIlecca OPraHU3allMOHHOTO TIOBENECHUS M OpPTaHMU3aIlMOHHBIX
OTHOILICHUH; aHaJU3UPOBATh OCOOCHHOCTH IOBEICHHUS KOHKPETHBIX OOBEKTOB MHpPOQecCHOHAIBHOM
NSSITCIBHOCTH; BBISBJIATH NPOOJEMBbI  OPraHMW3allMOHHOIO IMOBEIEHUS M 00€Cle4YMBaTh HUX
3¢ hexTuBHOE  pelIeHuE; peryiupoBaTh  OpPraHU3AlMOHHBIC  OTHOIICHHUS,  COLMAJIBHO-
MICUXOJIOTUYECKHE MTPOOJIeMbl M KOH(IMKTHBIC CUTYaIIUH.

npesenmayus, Kelcogvle 3a0anHus

- HanpaeneHHvle HA HopmMuUpOsanHue HAGBIKOE YNPABICHUS TIEPCOHANIOM; aHaJM3a, CIocobamMu
MOJy4eHus] U 0000MmeHnss HHPopMau 00 OpraHW3aIlMH; CAMOOPTaHMU3AIUK U CaMOCTOSTEIbHOM
paboThl; KOHCTPYKTUBHOT'O JENOBOrO OOIIEHUs (IIeperoBOphl, COBEHIAHWUS W Jp.); pa3pelicHus
KOH(DITUKTHBIX CUTYallMd, CHATUS MHIVBHIYAIbHBIX ¥ OPTaHU3AIMOHHBIX CcTpeccoB; 3ddexTuBHOrO
BIIMSIHUSL HA MHIIUBHUIyaIbHOE, TPYIIIOBOE ITOBE/ICHHE B OPTaHU3AIIHH.

npezenmayus, Kelcogvle 3a0anUs, 0e108as uepa

@DopMa NPOMEKYTOYHOM aTTeCTALMU — IK3aMeH.
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