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1. Ilepeyens MUIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHUsI N0 TUCHHUIIINHE,
COOTHECeHHBIX C IJIAHUPYEMbIMH Pe3y/IbTaTAMM OCBOEHHS IPOrpaMMbl

1.1 Jucuuniauna «Pa3pa6oTka u npuHATHE YIPaBJIeHYeCKHX pellleHni» odecneyuBaeT
OBJIaJICHUE cJIeAyIoueil KoMIeTeHHen:

OIIK-2. CrocoOHOCTh HaXOJWUTh OPraHU3alMOHHO-YIPABICHYCCKUE PEIICHHS, OIICHHBAThH
pe3ynbTaThl M IOCIEACTBUS NPHHATOIO YIPABICHYECKOI'O PELICHHS M T'OTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTH C MO3ULIUHI COLMAIEHON 3HAYUMOCTH MPUHUMAEMBIX PELICHUM.

®opmupoBanne OIIK-2 ocymectBisiercss Ha BropoM »dTame OIIK-2.2 «CnocobHOCTh
HaxOIUTh OPraHU3ALMOHHO-YNPABICHUYECKUE PEIICHNS, OLECHMBAaTh PE3yJIbTAaThl W IOCIEACTBUS
IPUHSITOTO YIPABJICHYECKOI'O PELICHUS W T'OTOBHOCTh HECTH 33 HUX OTBETCTBEHHOCTh C IO3MLIUI
COLMAIILHONH 3HAYUMOCTH MPUHUMAEMBIX pEIICHHWI» MPH H3YYEHWH IUCUMIUTMHBI «Pa3paboTka u
NPUHATHE YNPABICHYECKHX DPELICHWH» IOCIe H3Y4YeHUS IUCHMIUIMHBI «Teopus ympaBieHUS» U
BKJIIOYAeT B ceOs:

- CIIOCOOHOCTH OOOCHOBBIBATH BHIOOpP NPUHHMAEMBIX OPTraHU3AIMOHHO-YIPABICHUYECKUX
peuleHui;

- CIIOCOOHOCTh aHAJTU3UPOBATH PHUHUMAEMbIE OPTaHU3ALUOHHO-YIIPABICHYECKUE PEIICHUS U
OIICHHUBATh UX MOCIIEICTBUS;

- CIIOCOOHOCTh HECTH OTBETCTBEHHOCTh 3a MPUHSATHIE OPraHM3allMOHHO-YIPaBICHYECKHE
peLICHHS.

1.2.B pe3yabTaTre 0CBOCHUSA JUCHUIIMHBI Y CTYACHTOB JOJKHbI OBITh:

- cpopmuposanvl 3Hauus: B 00MacTH pa3pabOTKM M NPUHSITHSA OPraHU3aLUOHHO-YIPABICHYECKUX
pellIeHui: OCHOBHBIC TIOHSTHS, KPUTEPUM W OTpaHWYCHHs BBIOOpa. 3HaHHE OOIIMX IPOIECCOB,
TEXHOJIOTHH, TPUHIUIOB W METOAOB MPHUHATUS OPraHU3allMOHHO-YIPABIEHYECKUX pEUIeHUH |
OLIEHKM MX TOCJIEACTBUIL; (OPMBI OTBETCTBEHHOCTH 3a MPUHSATHIE OPraHW3allMOHHO-YIPABICHYECKHE
peleHusl.

- chopmuposanvl ymenus:

- aHaJM3MPOBATh BHEIIHIO M BHYTPEHHIOIO CpPELy OpPraHU3alliy, BBIABIATH €€ KIIOUEBBIC 3JIEMEHTHI
Y OLIEHUBATh UX BIMSHUE HA MPOLECC MPUHIATHS OPTaHN3alMOHHO-YIIPABIEHYECKUX PEIICHUH;

- 000CHOBBIBAaTh BBIOOP MIPUHUMAEMBIX OPraHU3ALMOHHO-YIIPABICHUECKUX PEIICHHIA;

- aHAJIM3UPOBAaTh NPHUHUMAEMbIE OPraHU3ALMOHHO-YIIPABICHYECKHE PELICHUS M OLECHUBATh HX
TIOCTIEICTBUS;

- HECTH OTBETCTBEHHOCTD 32 IPUHATHIE OPraHU3alIMOHHO-YIPABIEHUYECKHE PEIICHHUS.

- chopMupoBanbl HAGLIKU!

- TPUHATHS OPraHU3aLMOHHO-YIPABICHYECKUX PEIICHUM U1 JOCTH)KEHHS MaKCHMaJIbHOTO
pe3ynbTaTa B IpoQecCHOHATBHOMN e TeIbHOCTH;

- BIIQICHNS METOJJaMH U TEXHOJIOTUSIMU MPUHATHS OpraHU3allMOHHO-YIIPABICHYECKUX PELICHUH;
npreMaMy BBIOOPa ONITUMATBHBIX OpPraHU3alHOHHO-YIIPABICHYECKUX PEIICHU;

- BJIAJCHUS METOJaMU OLEHKH IOCJIEACTBUN MPUHATHIX OPraHU3alMOHHO-YIPABICHYECKUX PELICHUI;
TEXHOJIOTHSIMU TPO()EeCCHOHATIBLHOTO POCTAa.

2. O0beM n MecTO IMCHUILVINHBI B cTpyKType OII BO

Ounas ¢opma. Jducrummaa b1.6.17 «Pa3paboTka v mpuHATHE YIPAaBIEHYECKUX PEIICHUI
OTHOCHUTCS K nucnuininaaM vactu b.1. bazoBoii wactu 6noka b.1. mucrumuima OIT BO wanpasnenus
38.03.04 «l'ocymapcTBEHHOE Y  MYHHULUIANBHOE  ympaBieHue». (OcBoeHHE  AUCIUILIMHBI
ocymiecTBisieTcs B 5 cemectpe 3 Kypca. Obmmas TpyaoéMKocTh quciiuiuinab! 4 3E.



3aounas ¢opma. [Aucummnuna b1.b.17 «Pa3zpaborka © mnpHHATHE YHpPaBICHYECKUX
PEIICHUH»OTHOCUTCS K AuciuiiiHaM dactd b.1. ba3oBoit wactu Osoka b.1. muctmmauma OIT BO
HanpasneHus 38.03.04 «['ocynapcTBeHHOE W MyHHUIMIIaIbHOE yIpaBieHne». OCBOCHHE NUCIUTUTHHBL
ocymiectsiseTcs Ha 3 kypce. OOmiast Tpya0EMKOCTh quctuitinabl 4 3E,

JucnunnuHa peanusyercs Mocie U3ydeHHUsl TaKUX TUCHMIIINH, Kak «Teopus ympaBieHUs»,
«Teopus opranuzanuny, «OCHOBBI TOCYAaPCTBEHHOTO X MyHHLIUIIAIBHOTO YIPABICHUS.

061/1486 KOMU4eCcmeo aKaoemudecKux uacoe, 6blOCNICHHbIX HA KOHMAaKNMHY1o pa60my C

npenooasamenem.

Tabmuna 1.1.

O0beM JUCHMILIHHBI, YaC.

Bun yyeOHbIX 3aHATHIA
H CAMOCTOsITe/ILHAsI padoTa Bee Cemectp
P ro [1[2]3[4]5 [6]7]8
Ounasn ¢hopma odyuenusn
KonTakTHasi padoTa 00y4aomuxcs ¢ npenoaaBarejieM, B 54 54
TOM YHCJIe:
neKnnoHHoro Tutma (JI) 18 18
pakTHIeckoro (cemuHapckoro) tuma (113) 36 36
CamocrosiTenbHas padora odyuaromuxcsi (CP) 54 54
I[IpomexyTouHasi aTTECTALMSA ¢opma IK3a IK3AMEH
MeH
yac. 36 36
OO6mas TpyaroeMkocTh (dac. / 3.e.) | 144/ 144/4
4

dopma NpOMEKyTOUHON aTTECTAIUH B COOTBETCTBHH C y4eOHBIM INITAHOM— DK3aMeH.

OK3aMEH NPOBOAUTCA B J[Ba 3Talla: Ha IEPBOM ITAIe KOHTPOJIUPYIOTCS TEOPETUUECKHUE 3HAHUS
Ha BTOPOM 3Tale IpOBEPSETCS
CIOCOOHOCTh OOOCHOBBIBATH BBHIOOP NPUHUMAEMBIX OPraHU3allMOHHO-YIPABICHYECKUX pPEUICHUH

CTYACHTOB TIIOCPCIACTBOM BBIIIOJHCHUA TCCTOBBIX 3aI[aHI/II>'I;

MMOCPEACTBOM YCTHOI'O OTBETA Ha BOIIPOCHI ouiera.

Taomuua 1.2
. O0beM TUCHHUILINHDI, Yac.
Bun yuyeOHbIX 3aHATHI
U CaMOCTOsITeIbHAsI paboTa Beero Kype
P 1[2]3 [4]5
3aounasn ¢hopma odyuenusn
KonTakTHas pa6oTa 00y4arouuxcs ¢ npenojgaBaresiem, B 12 12
TOM 4YHcJe:
nexiuonHoro tuna (JI) 4 4
npakTuueckoro (cemuHapckoro) tumna (I13) 8 8
CamocrosiTenbHasi pabora odyqaromuxcs (CP) 123 123
IIpome:xxyTounas aTTecTanus dopma | sxzamen 3K3aMEH
Jac. 9 9
O6uast TpyaoeMKocThb (dac. / 3.e.) | 144/4 144/4

dopma MPOMEKYTOYHON aTTECTAIIMN B COOTBETCTBUH C yUEOHBIM IJIAHOM— DK3aMeEH.

OK3aMEH NMPOBOAUTCA B J[Ba 3Talla: Ha IEPBOM ITAIe KOHTPOJIUPYIOTCS TEOPETUUECKHE 3HAHUS
Ha BTOPOM DJTale IpPOBEPIETC
CIOCOOHOCTh OOOCHOBBIBATh BBHIOOP TNPHUHUMAEMBIX OPTaHW3ALMOHHO-YIPABICHUECKUX pPEIIeHUi

CTYACHTOB TIOCPCACTBOM BBIIOJHCHUA TCCTOBBIX SaﬂaHHﬁ;

MOCPEACTBOM YCTHOT'O OTBETA Ha BOIIPOCHI OHIIETA.




3. Conep:xaHue u CTPYKTYpPa AMCUHILIUHBI

Tabnuna 2.1
O0beM TUCIHUIIMHBI, Yac. dopma
KonTakTHas pabdora TEKYILIEro
o0y4aromuxcs ¢ KOHTPOJISA
HaumeHnoBanue Tem npenogaBaTesieM ycneBaeMoc
Ne ni/m . 4
(pa3aeJioB) Bcero | mo Bugam y4eoHbIx 3ansituii | CP ™",
MPOMEKYTOY
| JIP n3 | KCp HOH
aTTecTauMu
Ounasn ¢hopma ooyuenusn
Tema 1 | YnpaBneHueckue pemieHus B 12 2 2 8 O
cucTeMe MEeHEeHKMEHTa
Tema2 | Tunonorus ynpaBIeHUIECKAX 8 2 2 4 0O, 11
pelieHui
Tema 3 OpraHu3aiMoHHbIC U 16 2 6 8 o, T
COIMAHLHO-TICHXOJIOTUIECKIE
ocHOBBI PYP
Tema 4 | YcmoBus u (hakToOphl KauecTBa 12 2 4 6 0, K3
YIpaBIeHICCKUX PEIICHUN
Tema 5 | Mopmenu u MOJETHPOBAaHUE B 12 2 4 6 TP
TEOPHUU MPUHATHS PEIICHUM
Tema 6 Llenesast opueHTaIMS 8 2 4 4 TP
YIPABJICHYECKHUX PEIIECHUIN
Tema 7 Mertoasl pa3paboTku, 16 2 6 8 O, 11
MPUHATHUS ¥ pealin3alun
YIPABJICHYECKHUX PEIIECHUIN
Tema 8 AHanu3 BHEILIHEW Cpenibl U ee 12 2 4 6 0O, K3
BIIUSIHUE Ha
peann3anuoanbepHaTHB
Tema 9 [Tpuemsl pa3paboTKu 1 12 2 4 6 O, IIP
BBIOOPA PEIIEHU B YCIOBHSIX
HEOIPEeIeICHHOCTH 1 PHUCKA
[TpomesxyTouHast aTTecTanys 36 36 9K3aMeH
Bcero: | 144 18 36 36 54

Ipumeuanue:

keticogvle 3a0anus (K3), mpenune (TP), denoeas uepa (/[H).

— hopmur mexywezo xoumpons ycnesaemocmu: onpoc (0O), mecmuposanue (T),

Tabnuna 2.2
O0beM THCHMILIMHBI , Yac. dopma
KonTakTHas padoTa TeKyliero
o0yyarommxcs ¢ KOHTPOJIA
npenojgaBaTtesaemM ycneBaeMo
HaumeHnoBaHue TeM . 4
Ne n/m Bce | mo BMaaM y4eOHbIX 3aHATHH cTH",
(pasgenoB) CP
ro MPOMEXKYT
OYHOI
JI JIP 13 | KCP
aTTecTanu
U




3aounasn popma odyuenusn

Tema 1 VipaBrneH4uecKkre peleHus B 12 1 11
CUCTEME MEHEIDKMEHTA.
P
Tema 2 Tunosorus ynpaBieHYECKHX 9 9
peLieHui.
Tema 3 OpranuzaiuoHHbIE U 15 1 14
COLIMAJIBHO-TICUXO0JIOTHYECKUE I1P
ocHOBHI PVYP.
Tema 4 | YcnoBus u pakTopsl kayectBa | 17 2 15
YIPaBIEHIECKUX PEIICHUH. 0, K3
Tema 5 Mopenu 1 MOIeTNPOBAaHUE B 15 15
TEOPUU TPUHATHUS PEIICHUH.
[P
Tema 6 Lenesast opueHTAaIHS 12 12
YIpaBIeHIECKUX PEIICHUH.
Tema 7 MeTop1 pa3paboTKH, 21 1 4 16 0O, 11
MIPUHATHUS ¥ pealin3alin
YIPABJICHYECKUX PEIICHUN.
Tewma 8 AHanu3 BHEITHEH cpenbl 1 ee 16 16 K3
BIIUSHHEC Ha
peann3annioaTbepHaTHB.
Tema 9 [Tpuems! pazpaboTku 1 18 1 2 15 T
BBIOOpA PEIIEHU B YCIOBHSIX
HEOIPeIeICHHOCTH 1 PHCKA.
[TpomexxyToYHAsI aTTeCTalus 9 9 9K3aMeH
144 4 8 9 12
Bcero:
3
Ilpumeuanue: — opmvr mexyweeo xoumpoas ycneeaemocmu: onpoc (0), mecmuposanue (T),

keticosvie 3a0anust (K3), mpenune (TP), denosas uepa ([{H), npezenmayus (I1P).

Conep:xaHue TUCHUILTUHBI
Tema 1. anaeﬂeHUeCKue Peuerus 6 cucmeme MEHEdWCMeHma.

IIpouecc ympaBiieHust U pa3pabOTKa yNPaBIEHYECKOTO pEIIeHus. PelreHue Kak OpraHW3alMOHHBIN
aKT, pelIeHne KaK 3Tal Mpolecca yIupasieHus, pelleHre KaKk HHTEeJUIEKTyallbHas 3a7a4a, pelieHne Kak
NPOLIECC JIeTaNr3alul BO3ACUCTBHUS  YIPAaBISIOIIEH CUCTEMBl Ha ynpasisiemyro. MuHdopmanmsa u
pemenne. ComumanbHoe conepkaHue pemeHus. @opmanbHble W He(pOpMaabHBIE — aCTEKThI
YIPaBIEHYECKOTO PEMICHUSI.

Tema 2. Tunonozus ynpagneHueckux peuieHu

Wsmensiromasicss  pa3HOBUAHOCTh pemieHud. [lpaktuueckas kiaccuuKanusi —yIpaBIeHYECKHX
peLIeHNH ¥ TUIIONOrus ynpasieHueckux peuenuil. [lorpedHocTs u 3¢(hekTHBHOCTD BBIOOpa peLIeHni
B IIpakTHKe yrnpasieHus. [lone npoGiem u MpocTpaHCTBO pEIIEHUH.

Tema 3. Opeanuzayuonuvie U COYUANLHO-NCUXOIOSUUECKUE OCHOBbI pA3PAOOMKU YAPABGIEHUECKUX
peutenutl..




Opranuzanust pa3paOdOTKH W BBIIOJIHEHUS YIpaBIeHUYECKUX perieHui. CounansHO-TICHX0JIOTHIECKUE
OCHOBBI Ppa3padOTKW YIpaBiIeHYECKHX pemeHnid. Ponp dYenmoBeweckoro ¢akropa B mporecce
pa3paboTKM yIpaBIeHUYECKUX PEMICHNH. DTHYECKHE OCHOBHI pa3paboTKH YIIPaBIEHIECKUX PEIICHUH.

Tema 4.Ycnosus u paxmopel kavecmea ynpasieHueckux peulenul.

3aBUCHMOCTh pEIIeHUs] OT YCIOBHU ero pa3paboTku u mpuHsATHA. CBoiicTBa pemienus. KadecTo
pelIeHns Kak COBOKYIHOCTb, COYETaHWE W COTJIacOBaHWE ero cBoicTBa. OCHOBHBIE (DAKTOPHI,
BIUSIONIMNEG HAa KA4eCTBO YIPABIECHYECKOro permieHus. [lyTM M CpeacTBa TNOBBIINICHUS KadecTBa
YIPABICHUYECKUX PEILICHUMN.

Tema 5. Modenu u mooeauposanue 6 meopuu NPUHAMUS PeUeHU.
MonenupoBaHue MPOIECCOB Pa3pabOTKH YIPABICHUYCCKUX pellieHud. MoJenupoBaHue W aHAIH3
agpTepHaTHB nAekcTBuil. OO030p BHIOB MOACHEH TEOPHH TPUHATHA pEIICHUH (3KOHOMHKO-
MaTeMaTHYecKre MOJENH, TEOpUsT MAacCOBOTO OOCITY)KWUBaHHS, YIpABICHUE 3allacaMmu, IJHHEHHOe
mporpaMMupoBanue u ap.). OCHOBHASI MOJIENb IPUHSATHUS PEIICHUM.

Tema 6.1]enesasn opuenmayus ynpagienieckux peueHul.

Ilenp u pemieHHe: CXOJACTBO, pas3IM4YMe U CBA3b. BimsgHue 1enu Ha BbIOOp M pa3pabOTKy
YIPaBIEHUYECKOTO PElIeHUs. AJNBTEPHATHBBI JOCTIKEHHUS 1IETI U BBIOOP YNPaBICHUECKUX PEIICHHH.
CormnacoBaHue CTPAaTErHYECKUX U TAKTUUECKUX PEILICHUMN.

Tema 7. Memoovwl paspabomku, NpUHAMUA U peanu3ayuy ynpasieH4ecKux peueHul

Knaccudukanus MeTon0B NPUHATHS YHPABICHUYECKUX pELICHUH. MeTonsl, MpUMeHseMble Ha 3Tare
JUAarHOCTHKH NpoOieM U (OpMUpOBaHMS KPUTEPUEB M OTpaHUYEHHHA. MeToapl TeHepHUpOBaHUS
anbTepHaTHB. METOIbI, TPUMEHIEMbIE Ha dTare OLEHKH U BBIOOpa albTepHaTUB. MeTOAbI peann3anuu
peleHns u oueHKH pe3yibrara. Cpena npuHsATHA peuieHuil. KoHnenmu onpeneneHHoCTH, pUcKa U
HEONPEIEICHHOCTH cpenbl. MeTonbl MPUHATHS PELICHUH B YCIOBHUIX OINPENCIICHHOCTH, 3KCIIEPTHBIE
METO/IBI.

Tema 8. Ananu3z sHewnell cpedsvl U ee GIUAHUE HA PEATUAYUIO ANbEPHANUS.

BHemHsist u BHyTpeHHss cpea ynpasienus. Kiaccudukaius cutyanuii u cucrem, npodieM. AHanmn3
BHEIIIHEH Cpe/ibl M €€ BIMSHUS Ha pealn3alliio albTePHATHBHBIX PEUICHWH. BBIABICHNE 3HAYMMBIX
(akTOpOB BHEIIHEH Ccpeasl M OINpelesieHMe HHTEHCHBHOCTHM HX BIMSHHUS Ha YHpPaBICHYECKUE
peLeHHS.

Tema 9.Ilpuemvi paspabomku u 6b160pa peuieHull 8 YCr08USIX HEONPEeOeeHHOCMU U PUCKA
OcHOBHBIE TpU3HAKH HeomnpeneneHHOCTH. OIeHKa HEeOoIpeaesieHHOCTH. Pa3sHOBUAHOCTH pHUCKa.
Jlokanuzanuss pucka. CoOIUAIBHO-TICUXOJIOTMYECKHE AacIeKThl PHUCKOBAaHHBIX perieHuid. PaxTopsl
cHIDKeHHs pucka. OleHka MocieNCTBUI pucka. MeTomoIornueckue nprueMsl pa3paboTKH perieHui
MIPHU HEOTIPEAETIEHHOCTH cUTyauu. [Ipru3Haky pucKOBaHHBIX PEILICHUI.

4. ®OH] O1IEHOYHBIX CPeICTB MPOMEKYTOYHON aTTeCTANMHU MO TUCIUILINHE

4.1. @OpMBI 1 MCTOJbI TCKYIICTO KOHTPOJIA YCIICBACMOCTU 1 HpOMGXCYTOqHOﬁ aTTeCTaIluu.

4.1.1. B xome peammzanuu IUCIUIUTHHBI «Pa3paboTka W TpUHATHE YNPABICHYCCKUX PEIICHUI)
WCTIONIB3YIOTCS CIIEAYIOIINE METO I TEKYIIIETO KOHTPOJISI YCIIEBAEMOCTH O0YJatOIUXCS:

- npu npoeedeyuu 3aHAMUL JEeKYUOHHO20 muna.

L Ha6J'IIO}_I€HI/IC 3a MMOBCACHUECM CTYACHTOB BO BPCMs SaHﬁTHfI, 3a MPOABJICHUEM 3aUHTCPCCOBAHHOCTHU
K COACPIKaHUIO 3aHATUA JICKIIMOHHOTO THIIA;

® 3aTI0JIHEHHE CTyACHTaMH JiucTa oOpaTHOi cBszu (Tabauua 3)



Tabnumna 3

O ueMm uzet pedb? UTo BBI YCIBIIIATY, TOHSITA U Hononnenus. Yrounenue. Kpurtuka.
3aIMOMHIIIN ?

® BOIPOCHI CTyACHTaM M OTBETHI CTYJACHTOB Ha ITOHMMaHUEC HOBOI1 TEPMHUHOJIOTHHU, C KOTOpOﬁ
3HAKOMATCA CTYACHTHI Ha 3aHATUA (HO xony BaHHTI/Iﬂ);

®  33JaHU CTyACHTaM I IIOATOTOBKM KOHCIICKTA 3aHATHUS B BUJC OIOPHBIX CUTHAJIOB,

®  [POCMOTP TEMAaTHYECKUX BHUACO(MUIBEMOB C IOCIEIYIOUIIM 00CYKICHUEM:
® B MUKpOIpyIax;
e [PEICTaBICHUE MHEHHUS MUKPOTPYIIIBI BCEH IpyIIIE.

- NpU NPoGeOeHUU NPAKMUYECKUX 3AHAMULL

Ounas popma ooyuenusn

Tema 1. anaBﬂquecxne peuicHudA B CUCTEME MECHEI’KMEHTA.

dopma TEKYIIEero KOHTPOJISI — OIpoc.

Bonpocs gyis onpoca:

1. CyurHocTh M cofiep kaHre YIpaBIeHYECKOr0 PEIIeHHS

2. ®opmbl pazpabOTKU U peann3aluy yIpaBlIeHUYECKOrO PELICHUs.

3. Pemenue u ynpasneHueckoe pemenue. MIx cpaBHUTeNbHAast XapaKTePUCTHKA.

Tema 2. Tunosiorusi ynpasJjieH4eCKUX pPelleHUi.

dopma TEKYyIIero KOHTPOJISL: OIIPOC, ASJIOBas Urpa.

Bomnpocs! mis ompoca:

1. Pemenue kak OpraHuM3allMOHHBIN aKT, pellIeHne KaK JTall Mpolecca yupaBIeHus,
2. IlpakTrueckas KiaaccupHuKanys ynpaBIeHIECKUX PEIICHUH 1 THIIOJIOTHS YIIPaBIEHUYECKUX
pEIIECHUH.

JenoBas urpa «BeTymiienne B J0JKHOCTB)

Obocnosanue cumyayuu

[losiBeHne B TPyZOBOM KOJUIEKTHBE HOBOTO PYKOBOAMTENS BCEr/a 3HAUYHUTENBHOE COOBITHE
KaK s HEro camoro, Tak W JUIs NMOJYUHEHHBIX. BerynmaromeMy B JOJKHOCTB, AaXke €CIM OH He
Ha3HAYeH Ha Hee, a N30paH KOJIJIEKTUBOM HJIH TIPOIIET IO KOHKYPCY, IPEACTOUT €€ 3aCiTy>KUTh WITH
3aKpENUTh CBOM aBTOPHUTET U JOBEpHE KOJJIEKTHBAa. EMy mpuaercs aganTupoBaThCS B CIOKHBILIEMCS
KOJUIGKTHBE, CHUCTEMa OTHOLICHUH, YCTAHOBKM M CTWJIb PabOTBl KOTOPOTO ykKe C(HOPMHPOBAIHCE.
[losTOMy BO3MOXHBI  3HAYUTENbHBIE OCJIOKHEHHS, NPOTUBOPEYHs, KOH(DIUKTHI, HHOIJA
3aKaHYMBAIOIIUECS OTTOPKEHHEM HOBOTO PYKOBOAMTEIS.

HoBoMy pykoBoIuTENIO CIEAYET IOMHUTB, YTO COCTaB M MOCIEN0BATENBLHOCTD €r0 JEHCTBUH,
NPUHATHE YIPABJICHUYECKUX PpEIICHHH JOJDKHBI OIpEIeNsTbcsd HE TOJNBKO pPa3paboTaHHOH UM
cTparernei paboThl KOJUIEKTHBA, HO 1 OCOOEHHOCTSIMHU MEXJINIYHOCTHBIX OTHOIICHHUH.
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Ilenu uszyuenua cumyayuu

N3zydenue nporeypsl BXOKACHUS B JOKHOCT PYKOBOIUTEIIS.

BrisiBnenne pa3nmuyHbIX TOUEK 3pEHUS Ha TPOOIeMy BXOXKICHHUS B JTOJDKHOCTb.
OreHKa TOTOBHOCTH 3aHSATh JIOJKHOCTh PYKOBOIUTEIIS.

TpeHuHT nenoBoro 0OUICHNUS, BEACHUS JUCKYCCUH, IPUHITUS PSIICHYSL.

OO0y4eHnne MOIETMPOBAHUIO MTPOIECCa BXOXKACHHS B JTOJDKHOCTb.

OtpaboTKa THNOBBIX TPOIENyp 3HAKOMCTBA PYKOBOAWUTENS C KOJUIEKTHBOM,
pa3paboTka muaHa pabOThI B IEPBBIC JHU, IPUHATHS U Peali3allii PEIICHUH B HOBBIX YCIOBHSX.

o E

Hpaeuﬂa paccmompernua cumyayuu

1. Cutyanueli ynpasisieT IpernoaaBaTelb.

2. [TponomkuTeNnsHOCTD PaboTHI - 2 Yaca.

3. Tematuka sl KaXJI0H KOMaHIbl ONpPENeNseTcsi B 3aBUCUMOCTU OT MPAKTUYECKOU
3aMHTEPECOBAaHHOCTH YYaCTHUKOB M PEKOMEHJAUN PYKOBOIUTEIIS.

4. PernameHT BBICTYIIICHUH U AUCKYCcCUH (5—8 MUH.) TOKEH CTPOTO COOTIOIAThCS.

5. YyacTHUKM pa30opa CHUTyallud [OJDKHBI CTaBUTh BONPOCHI JOKJIAIYMKaM TaKUM

00pa3oMm, 9TOObI ObLITa AKTHBHAS JUCKYCCHSL.

IHlopsaook pazpabomku cumyayuu.

Urpa BKiIIOYAET MSITH 3TAIOB.

Oman 1. Ilocmanoska 3adauu. IlpenogaBarenb OOOCHOBBIBAET aKTyalbHOCTh CHUTYAIH,
pacnpesaenseT poJu.

Oman II. Paspabomka npozpammul Oeticmeuii. I'pyIIbl TOTOBSTCS K HWrpe: OOMXyMBIBAIOT
3a/laHue, COCTABIISIOT TUIAH €0 pealln3allii, OTPa0aThIBAIOT OCHOBHBIE STAIbI U T.11.

Oman Ill. Boicmynienus iudepoe KoMaro.

B mpomecce pasbopa cuTyanuu TOMOINHWKH BBICTYMAOIIAX MOTYT JONONHATH WX,
WCIPABIISITh HEKOTOPHIE TTOJIOKEHUS, OTBEYATh Ha BOIPOCHI, €CITH 3aTPYTHACTCS caM BBICTYIIAIOIINH.

Oman V. Jluckyccus. YdacTByeT Bcs TpyIma. 3areM MPOBOJUTCS o0IIee 00CYXIeCHHUE
npoOJeMbl BCTYIUIEHHS B JIOJDKHOCTh HOBOTO PYKOBOJHUTENS, BBICKA3BIBAIOTCS W 3aIHMCHIBAIOTCS
MIPEIOKECHHUS.

Oman V. Iloogedenue umocoe pazbopa cumyayuu. llpenonaBaTelib OlEHHUBAeT padOTy
YYACTHUKOB HIPhl JKCHEPTHBIX TPYMIL, aHAIM3UPYsS XOJ PACCMOTPEHHs CHUTYalllH, COJEpKaHHe
BBICKA3bIBAGMBIX TIPEIJIOKECHHA, MOBEIEHHE M aKTHBHOCThH CIIyIIaTeNed, oOpamjaeT BHHUMaHWE Ha
MIPaBIIILHBIC PEIICHUS U THUITHYHBIE OMUOKHU, (JOPMHUPYET OCHOBHBIE MPAKTUYECKHUE BBHIBOJIBI C YIETOM
BO3MOXKHBIX TPEIJIOKEHUH, HAIPABIICHHBIX HA YIYYIICHHUE PEIICHHS.

Tema 3. Oprann3anMoOHHbBIC U COLHATBHO-IICUX0J0TMYEeCKHEOCHOBBI Pa3pa0OoTKH M NPUHATHE
YIpaBJIeHYeCKOro peleHns.

DopMEBI TEKYIIET0 KOHTPOJISI — OIPOC, TECT.

Bompocer amns onpoca:

1. ConnanbHO-IICUXOJIOTHYECKIE OCHOBBI Pa3pabOTKH yIPaBICHUECKUX PEIICHHH.
2. Poxnp yenoBeueckoro (akTopa B mpouecce pa3paboTKy yIpaBIeHYECKUX PEILICHNH.

Tecm:

1) Pacwupennoe onpedenenue meopuu NPUHAMUSL YAPAGIEHYECKO20 PeULeHUs.:
a) OToxaecTBIsIET MPOIECC MPUHATHS YIPABICHYECKOTO PEIICHUS CO BCEM IMPOIECCOM
yIIpaBJICHHUSL.
b) IloHumaer mporecc NPUHATHS YNPABICHYECKOTO PEIICHUS Kak BbIOOp HAWIYYINETO W3
MHO>KECTBA.
c¢) IlommMmaer mporecc NPHHITHS YIPABIECHYECKOTO pEIICHUS KaK BBIOOp aIbTepHATHUBEI
PYKOBOJUTEIA.

2) V3koe onpedenenue meopuu NPUHAMUS YIPAGLEHYECKO20 PEULeHUS!
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a) OTO)K,Z[CCTBHSICT aponcece TMPUHATHUA YIIPABJICHUYCCKOro pCHICHUA CO BCEM MPOLECCOM

YIpaBICHHUS.

b) Ilonmmaer mporecc NPHHATHS YNPABICHYECKOTO PEIIeHUS KaK BbIOOp HAWIYYIIETO W3

MHOXCCTBA.

C) I[Tonumaet nmpoueccc MNpUHATHA YIPABJICHUYCCKOIO0 PpCHICHUSA Kak BI)I60p AJIBbTCPHATUBBI

PYKOBOOUTECIIA.

3) Ilpunsamoe ynpaeienueckoe pewierue enusiem Ha:
a) COTpyIHHKOB OpTaHHU3aIIHH.
b) Ha opranuzaruio B 11e0M.
¢) Ha BremHm010 cpeny.
d) Ha nuito, mpuHSBIIIEE 3TO pelICHUE.

4) Pewenue —amo:
a) BriOop anbTepHATHUBHL.
b) Pesynbrar BeIOOpa M3 HECKOIBKUX BO3ZMOXKHBIX BAPUAHTOB.
¢) Br16op anmpTepHaTHBBI PYyKOBOJUTEIIEM.

5) Jluyo, npunumarowee peutenue, Hecem omeemcmeeHHOCMy 3A.
a) «HempoxymaHHBIe» peIeHusI.
b) «MopabHbIe» PEIICHUS.
c) Penrenust, npuHATHIE B yCIOBUSIX HEONPEACICHHOCTH U PUCKA.
d) 3a Bce mpuHUMaeMble UM PEIISHUSI.

6) L{eav ynpasnenueckoeo pewienus 3aK104aemcs 8:

a) llpuHiATHM ympaBieHLEM pELIeHUs, YTOOBl BBIIOJIHUTH
3aHMMAEMOM JTOJDKHOCTBIO.

b) [IpuHATHN BEpHOTO YIPABICHYECKOTO PEIICHHUSI.

¢) Joctmxenne nmoctaBiIeHHbIX NIepe] OpraHU3aIfei nemneu.

1) Jluyo, npunumarouee peuterue, 00JIHCHO:
a) O6manath MPoheCCHOHANTBHBIMU 3HAHUSAME W HABBIKAMH.
b) Nmets BhICIIEE 0Opa3oBaHMUE.
¢) BBITh XOpOIIUM MCHXOIOTOM.
d) BBITh OTBETCTBEHHBIM YEIIOBEKOM.

8) Vnpaenenueckoe pewenue — smo:
a) Pe3ynbTar BEIOOpA M3 HECKOJIBKUX BO3MOXKHBIX BAPHAHTOB.

00513aHHOCTH,

00yCIIOBIICHHBIC

b) PesynpTar aHanmM3za, MPOTHO3UPOBAHHUS, ONTUMH3AIMH, SKOHOMHUYECKOrO OOOCHOBAaHHUS U
BEIOOpa anbTEpHATHUBBI W3 MHOXECTBA BApPHUAHTOB JIOCTIDKEHUS KOHKPETHOW IIENTM CUCTEMBI

MCHCPKMCHTA.

c) BrI0Op, KOTOpBIM MOJDKEH CHENaTh PYKOBOAWUTEIH, HTOOBI

O6YCJ'IOBJ'IGHHBIC 3aHMMaeMOU UM JOJDKHOCTBIO.

BBITIOJIHUTE  O0SI3aHHOCTH,

9) B kakom ciyuae 603HUKaem HeoOX0OUMOCMb NPUHAMUS YNPABIEHYECKO20 PEUleHUsL:
a) B cmyuae nukBraanuy HeOGIArONpPUATHON yIIPaBICHIECKONW CUTYAIHH.
b) B ciryuae nocTuKeHHs TOCTABICHHBIX MIEPE] OpraHu3alnei 3a1a4.

¢) B cirygae ynoBneTBopeHuUsI HOTPEOHOCTEH OpraHU3aIlNN.

10) Ha uem ocrogvieaemcs npunsmue ynpagieH4yecko20 peueHus.:
a) UaTynuus.
b) Cyxnenue.
¢) ParmmonansHOCTS.

11) Bwibop, coenarnmbiii moabKo Ha OCHOBE OWYWEHUSL THO20, YO OH NPASUTbHbIL — 9MO.

a) Pemenue, ocHOBaHHOE Ha CYXJICHUH.
b) UaTynTHBHOE pemieHue.
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c¢) PammmonansHoe pemenue.

12) Buvibop, 06ycrnognennblil 3HAaHUAMU UTU HAKONAEHHBLM ORbIINOM —IMO:
a) Pemrenne, ocHOBaHHOE HA CY)KJICHHU.
b) UaTynTHBHOE penieHue.
¢) ParmonansHOE pemieHue.

13) Pewenus, mwamenvHo OYEHEHHblE MEHEONCEPOM U 6 KOMOPbIX PACCMOMPEHbL  8Ce
AnbMEPHAMUBHbLE BAPUAHMIBL, — IMO!

a) PruckoBaHHEIE perieHUS.

b) My IbCHUBHBIC PEHICHHUS.

¢) OCTOpOKHBIC PEIICHMYSL.

14)  Pewenus, sensowuecs pe3yibmamom peamusayuu  OnpeodesieHHOl Nociedo8ameibHOCmu
Oeticmeuil.

a) OCTOpOKHBIE PEIICHMS.

b) PanimonanbHbIE peleHusI.

¢) 3anporpaMMHpPOBaHHBIC PEIICHUS.

d) He3amporpamMmmMupoBaHHBIE PEIICHUS.

15) Pewenus, mpebyrowuecs 6 cumyayusx, Komopvie 8 OnpeoeieHHOU Mepe HOGbl, 6HYMPEHHe He
CMPYKMYPUPOBAHbL UNU CONPAICEHBL C HEUZBECTNHBIMU (PAKMOPAMU:

a) OCTOpOKHBIE PEIICHMS.

b) PanimonanbHbIE pereHusI.

¢) 3anporpaMMHpPOBAaHHBIC PEIICHUS.

d) HezamporpamMmmupoBaHHbBIE pEIICHUS.

Tema 4. YcnaoBus u (paKkTOpbl KavyecTBA YNPaBJeHYECKUX pPellleHuid.

dopma TEKyIIero KOHTPOIISI— OIIPOC, KEMCOBRIC 3aaHuUs.

Bonpocsr amnst onpoca:

1. TpeGoBaHNs K KaUeCTBY YIPABIEHYECKUX PELICHUH.
2. Ilytu 1 cpeacTBa NOBBILLIEHUS KAUeCTBA YNIPABICHUECKUX PEILICHHUH.

Keiic M1

OtkpeiToe Akroneproe OomectBo «biaeHay» paboTaeT Ha PHIHKEKOHCAITHHIOBBIX yciyr 10
ner. lrar opranusaunu cBeiue 100 uyenoBek.CHayana COTPYOHHMKH pabOTaMH C KIMEHTaMU IO
OJIMHOYKE JTHOOMPOM3BOIBHO CrPYNITUPOBAHHOW Opuranoi. 3aTeM OBUIO MPHHATOYIPABICHYECKOE
pelieHne, B pe3yibTaTe 4ero BCE COTPYAHMKHM ObuIMpa3OMThl Ha Opuranel mo 4 yenoBeka. B
pe3yibTaTe  CIOXHUJIACbHEONIarompusTHas CUTyalMs: BHYTPHOPraHW3ALMOHHBIE pa3HOIJacHs,
BpE3yJIbTaTe Yero CHU3UIIACh IIPOU3BOAUTENILHOCTD TPY/Ia.

3aganue. [IpumuTte ynpaBlIeHUECKOE pEIIEHHE IO BBIXOAY HXCIOXKHBIIEHCA CHTyalHH.
Ilomymaiite, xak Bpl, ecnu Obl OBUTHPYKOBOIWTENEM NAaHHOW OpraHW3alMH, BHIIUIM W3 JaHHOU
HeOIaronpuaTHOWypaBieHueckoil cutyanun.Kakue yrpaBneHdecKHe pEmIeHus JOJDKHBI OBITh
NIPUHATHl B JaHHoWcuTyanuu?Kak npuHsaTeie Bamu pemenust orpassarcs Ha Bammux coTpyaHukax H
HapaboTe camoil opranuzanun?Kakoe pemieHue (MHEPTHOE, HWMITYJILCUBHOE, PUCKOBAHHOE,
OCTOPOXKHOE,paIlOHAIBPHOE, OCHOBAHHOE Ha CY)KIEHUH WM HHTYUTUBHOE) BbI mpumuTe?

Tema 5. Mopesn 1 MoeJIJMPOBAHME B TCOPUH NPHHSTHS PelIeHHIA.

(DO[ZMa TEKYHICTO KOHTPOJIA — TDCHUHT.

Tpenunr «Ilpomnecc npuHATHS pemieHUii», yacThb 1.
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Lenb TpeHUHTA: 1aTh CAYIIATEISM CHCTEMHOE MPECTABICHUE O TEOPHH MPUHSTUS PEIICHUH
U Ha 3TOM OCHOBE Pa3BUTh U 3aKPCIUTh y HUX MPAKTUYCCKUEC HABBIKA OCO3HAHHOTO MPUHSITHS
3¢ (eKTUBHBIX JIMYHOCTHBIX U JIETIOBBIX (YIIPABIEHYECKIX ) PEIICHUH.

O:xunaembie pe3yJIbTaThl

TpeHuHT BOOPYKHUT CTYICHTOB 3HAHHEM OCHOBHBIX METOIMK W MOJETEH MPUHATHS PELICHHIA;
MOMOXET M30ekKaTh BO3MOXHBIX OINTHOOK IMPU BRIPAOOTKE PEHICHUS; JaCT BO3MOXKHOCTD MPAKTUYCCKH
oTpaboTaTh HABBIKW NPUHATHS JIEJOBBIX pEIICHWHA B TIOBCEAHEBHOH MPOQECCHOHAIBHOMI
JIESITEIbHOCTH.

TpenuHr nenutcs Ha JaBa OJ0Ka, KAKABIA M3 KOTOPBIX PACCYMTAH Ha 4 aKaJeMHYCCKUX Yaca
WHTEPAKTUBHBIX MPAKTUYCCKUX 3aHATHHA. [IepBhIil OJIOK 3aKaHYMBAFOTCS MTPAKTHUYSCKUMU 3a/IaHUSAMHU,
MpeTHAa3HAYCHHBIMHA TS 3aKPETUICHNS U aKTHBH3AINH MTOTyYEeHHBIX HA 3aHATHSIX 3HAHUH.

MeTtonuka

TpeHUHI CONPOBOXKIAETCS] TOKAa30M OINOPHBIX CJIAHAOB, IPHU3BAHHBIX AKTUBU3HPOBATH
TBOPYECKYIO JTUCKYCCHIO IO BCEM 00CYKIIaeMbIM BOIIPOCAM.

KiroueBoit MeTon mpoBeleHUs TPEHUHTa — HE HaBSA3bIBaHHME CIYIIATENsIM TEOPETHYECKOTO
MaTepuaiga, a AaKTHBHM3aLUs TBOPUYECKOrO IIOTCHLMajJa CTYACHTOB M COJCHWCTBHE HPOLECCY HX
CaMOCTOSITETILHOTO TIOMCKa OTBETOB Ha oOCyxkaaemble mpoOneMbl. 3agada pyKOBOAMTENS —
MaKCHMAaJbHO COZEHCTBOBATh TBOPUECKOMY MPOIIECCY U HANPaBIATh €0 B HYXKHOE PYyCIIO.

Jnst noBeimeHnst 3QQeKTUBHOCTH TPEHUHra M 3aKpPEIUICHUS MaTepHaia CIyIlaTead MMoJIydatT
COOTBETCTBYIOIIKE Pa3AaTOYHbIC MAaTEPHAIIBL.

Tema 6. LleneBasi opueHTALMS YIPABJIEeHYECKUX PellIeHHI.

(DODMa TCKYIICTO KOHTPOJISA — TPDCHHUHT .

Tpenunr «Ilpouecc npuHATHS pelIeHUIT», YaCTh 2.

IMear TpeHWHra: naTh CTYAEHTAM CHUCTEMHOE IIPEICTABIEHUE O MPOLECCE IPUHIATUL
pEIIEHUH W Ha 3TOH OCHOBE pPa3BUTh W 3aKPENHUTh y HUX MPAKTUYECKHE HABBIKM OCO3HAHHOIO
npuHATHS 3QPEKTUBHBIX TMYHOCTHBIX U AETIOBHIX (YIIPABICHYECKHX) PELICHUH.

Bropoii utorossiii 6510k TpEHUHTa BKIIOYAET

1) mpakTuueckue 3alaHus, B XOAE KOTOPBIX CTYAEHTHI JOJDKHBI MPUHSATH CEPUIO JENOBBIX
peLIeHNH, NeMCTBYS B YCIOBHSIX HEONPEIEIEHHOCTH, KECTKOH KOHKYPEHLIMH U Ae(UIUTA BPEMEHHU.

2) BbiOop Mo/iesH IPHHATHS PEIICHUSL.

3) «KoHpauKTHas CUTyaIHs BO B3AMMOOTHOIICHHUSX C KIIHEHTOMY (TI0 OTICIbHOMY
CIIEHApHIO).

4) ITonBeieHNE UTOTOB MPAKTHYECKOTO 3aJaHUSL.

Tema 7. Metoasl pa3padboTKH, NPUHATHS U PeAIN3ANMH YIIPABJICHYECKUX PelIeHni.

dopma TEKyIIero KOHTPOJISI: OIPOC, ASIIOBas Urpa.

Bompocer ans onpoca.

1. MeTobl TUarHOCTHKH TIPo0IIeM (METOJIBI IEKOMITO3UITUH: TTIOCTPOCHHUE «JIePeBay MpoOIIeM.
2. Metozp! reHepaunu anbrepHaTiB (Meton Jenbdu, MeToa Mo3roBoii ataku (IITypma).

JenoBas urpa '""Mo3rosoii mrypm"
Henu u 3a0auu 0eno6oil uzpwvl. OCBOUTH NPOIYKTUBHBIM METO BBIIBUKECHUS HOBBIX UACH.

HenoBast urpa "Mo3roBoi mTypM" - TPOXYKTUBHBEIN CIIOCOO BBIABIKEHUS HOBBIX HJICH.
ITomuac MOBOJBHO ClOXKHAS MPOOJIeMa, HE TIOJUIABIIASCS PEIICHUIO TPAJAUIIMOHHBIMH CIIOCOOAMH,
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HEOXXUJIAHHO TOoJyyajga OPUTMHAIBHOE PEUICHHWE METOIOM '"MO3roBOro mrypma'. DTOT METoxd
pa3BUBAET MBICIUTEIILHBIC MPOIECChI, CIIOCOOHOCTh a0CTPAarupoBaThCs OT OOBEKTUBHBIX YCIOBHHA U
CYIIECTBYIONNX OTPAHWYCHHUN, YMEHUE COCPEIOTOUYNTHCS Ha KaKOW-THOO0 Y3KOH aKTyalTbHOHN MU H
T.1.

Ilopaook npoeedenus 0enoeoil uzpvl

1. Ilocmanosxa npobaemsi. OOOCHOBaHHUE 3aadMl I IMOMCKA pemieHus. OnpeneneHne
YCIIOBUI KOJUIEKTUBHOM pa0OThHI, BbIIaya CTYJICHTaM MpPaBHJ IOWCKA PCIICHUS M TOBEICHUS B
mporecce "Mo3roBoil araku'. DOpMHpOBaHHME HECKONBKHX pabodnx Tpymm 1Mo 3-5 deloBeK H
SKCIIEPTHON TPYIIBL, OOS3aHHOCTHIO KOTOpPOW OymyT pa3paboTka KpUTEpHEB, OIEHKA W OTOOp
HaWIy4dlInX UIen.

2. Paszmunxa. YnpaxHeHUus B OBICTPOM TIOWCKE OTBETOB Ha TOCTaBJICHHBIC BOIPOCHI
3amaga 3TOrO JTana — TOMOYh CTYAEHTaM MAaKCHUMalbHO OCBOOOIWTHCS OT BO3IEHCTBHA
TICUXOJIOTHYECKUX OaphepoB (HETIOBKOCTH, CTECHUTEIFHOCTH, 3aMKHYTOCTH, CKOBAHHOCTH U T.I1.).

3. "Mozeosass amaka" nocmasnennou npodiemol. llpeqBapuTENBHO €IIe pa3 YTOUHSICTCS
3a/a4a, HATIOMUHAIOTCS TIpaBHJa IOBEICHUS B XOJe WIPHL. | eHepupoBaHWE WJeH HAYMHAETCS IO
CUTHAJTy TpernoaBaTelisi OJHOBPEMEHHO BO BCEX CTyAeHYEeCKHX paboumx rpymmax. K kaxmoii rpymme
NPUKPEIUIsIeTCsT  AKCIEepT W3 4YHcia CTYACHTOB, 3ajada KOTOporo (UKCHpOBaTh Ha Oymare
BBIJIBUTAEMBIC HJICH.

4. Oyenka u noobop Hauayywux uoeti. Iloka 3KCHepTHI HA OCHOBE W30pPaHHBIX
KpUTEPHEB OTOMPAIOT UJIEH, PadOYHe TPYIIIBI OTIBIXAIOT.
5. Coobwenue o pesynomamax "moszeoeot amaxu”. OOCYXIEHUE HTOrOB pPabOTEHI,

OLICHKA HAWIy4IINX HAeH, uX oOOCHOBaHME M IyOnuyHas 3ammurta. lIpuHATHE KOJUIEKTUBHOTO
peLICHHS.

Tema 8. Anann3 BHelIHell cpeAbl U ee BJIUSIHUE HA Peau3alHI0 AIbTEePHATHB.

dDopma TEKyIIero KOHTPOJIS: OIPOC CTYJICHTOB, KEMCOBBIC 3aJaHUS.

Bonpocs! aiig omnpoca.

1.BHemHss 1 BHYTpEHHSIS cpelia yIpaBJIeHHs..
2.AHanu3 BHEIIHEH cpeibl U €€ BIUSHMA Ha Pealn3aluioaIbTePHATUBHBIX PELICHUI.

Keiic 1 «IIpuHsiTHE PYKOBOAUTENEM YIPABJIEHYECKUX PelIeHUID.

OnucaHue cCUTyaluH.

Bbl HazHayeHB! HAYaJBPHUKOM IUIAHOBO-3KOHOMHYECKOro otaena. C 3aBTpalIHero JHs
NPUCTyHaeTe K HCIOJNHEHHUIO CBOMX CIYXEOHBIX 0O0si3aHHOCTedl. Bpl He mMeeTe ombiTa pabOTHI B
noJOOHOM TpPYIOBOM KOJUIGKTHBE. BaM MpeacTouT CTONKHYTBCS C MHOMECTBOM HEPEIIEHHBIX
BOIIPOCOB, HEIPEACKAa3yeMbIMU IIOCTYIIKAMM BalllMX HOBBIX IIOJYMHECHHBIX. Bama aesTelbHOCTh
HA4YMHAETCS B YCJIOBHAX HEOIPENEICHHOCTH U OTATYaeTCsl CIOXHBIM COCTOSIHMEM Aen B otnene. Ho
9TO HE u30aBiseT Bac OT OON3aHHOCTH ONEPATUBHO M MPaBHIBHO pPEarupoBarb, CIPaBEIJIMBO
OIICHWBAaTh W TPUHUMATh OOOCHOBAaHHBIE pEImIEHHS B KaXXIOM KOHKpeTHOM ciydae. Ot
IIPOU3BEJACHHOIO BaMH BIEYATIEHUS, OT IPABUJIBHOIO IIOBEIECHUS B IIEPBBIC JHU 3aBUCAT Ball
ABTOPUTET B KOJUIEKTUBE U 3PPEKTUBHOCTH €r0 pabOTHI.

Ha ocHoBanmu wumerornieiicsi nHGOPMAILIMK, JIMYHOTO OIBITA, YCTAHOBOK M TPE/ICTABICHHUN
MOCTAapaTeCh MPOTHO3UPOBATH CBOE MOBEIEHUE, €CIIM B MEPBBIA J€Hb PaOOTHI BbI CTOJIKHETECH CO
CHEAYIOLUMHU CUTYALUSMMU:

1. OnvH 13 pabOTHUKOB 0OpaTHIICS ¢ MPOCHOOH MPEIOCTaBUTH 3aBTpa OTTYIN, TaK Kak
€My HaJI0 HAaBECTUTh OOJILHOTO POJICTBEHHUKA B OOJILHHUIIE 38 TOPOJIOM.

2. Brl nonmyyaere KOJIEKTUBHYIO Kasi00y Ha OJHOTO U3 paOOTHUKOB OT/IENa.

3. BaM 103BOHSIT U, HE IPEACTaBUBIINCE, TOTPEOYIOT HA3HAYUTH HA CETOTHSIIHUMA BeUep

TpeX 4YeNOBEK JeXKYypCTBa IO OXpaHe OOIIECTBCHHOTO TOpSAJKAa Ha VYIUIAX, NPWIETAIoONNX K
TEPPUTOPHH TIPEITPHUSITHS.
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4. K Bam mopoiizer moXuiaol pabOTHUK W Cpa3y € Ha4yHEeT pyrarb IPEKHETO
HaYyaJIbHUKA.
5. K Bam momoiimer HawampHUK OTAENa TPyda W 3apa0OTHOW IUIATBl M HAYHET PEe3KO

BBICKA3bIBaThCs IO BOJY CHCTEMAaTHYECKOIO OTCYTCTBMSI JAHHBIX, YTO CpBIBAET BBIOJHEHHUE
porpamm.

6. Bawm nooxar o mojioMke JOpOrocTosiie OprTreXHUKy B OTEE.

7. ITocne cbOopa B HazHaueHHOE BpeMs IIEpCcOHAja OTAelIa Bac HEOXKHUIOaHHO, Oe3
MPeIBAPUTEIHHON JOTOBOPESHHOCTH, IIPUTIIACAT Ha COBEIIAHUE K 3aMECTHTEIIO TUPEKTOPA.

8. Bam mpemnoxkat Beuepom mocie paboThl cOOpaThCsi Y3KHM KPYTOM y OJHOTO U3

WICHOB KOJIJICKTUB OTMCTUTH BCTYIUICHUE B JOJDKHOCTD.
HOCTapaﬁTeCB AaTb KPAaTKOC ONHMCAaHUC MMPOrpaMMbl BalllluX JCUCTBHI B KaXKIOM KOHKPETHOM
ciydac. HpI/I 000cHOBaHUHU T000T0 U3 BOCEMU CJIydacB HCO6XOI[I/IMO OTBCTUTH Ha BOIIPOCHI:

. Kakwne MbIC)TH BO3HHUKIIN B IIEPBBIN MOMEHT?
. Kax Ob1 BBI XOTENTH TTOCTYITUTH?
. Kak nocrynaere B AeiCTBUTEIBHOCTHU?

Tema 9. IlpuemMsbl pa3padoTku U BbIOOpa pelieHUii B yCJIOBUSAX HEONPeaeIeHHOCTH U PUCKA.

dopma TEKYIEero KOHTPOJIS: OIIPOC, Pe3eHTAIS.

Bompocsl nis onpoca.

1.ConnanbHO-IICUX0JIOTHYECKUE aCIIEKThl PUCKOBAHHBIX peIIeHUM. DaKTOPbI CHIDKCHUS PUCKA.
2. Merononoruyeckue NpueMbl pa3paboTKH PeICHUH TPH HEONPEACICHHOCTH CUTYalUH. .

Temul npezenmayuii.

. Pa3paboTka yrpaBiieH4eCKOro PelICHHs — BaXKHEHIINH TPOIIECC YIIPaBICHUS.

. [Ipontecc nmpunsTHA 3 (HEKTUBHBIX YITPABIEHYECKUX PEIICHUN.

. CoBpeMeHHas TeOpHsl IPUHSTHS YIIPABIEHYECKOTO PEILICHUS.

. ACIIEKTBI IPUHATHUS YIIPABIEHYECKHX 337a4: KOJNYECTBEHHbIE U KaUeCTBEHHBIE.

. Pons mHGOpManny B miporiecce MpUHATHS YIIPABICHYECKOTO PEIICHHSL.

. PelieHue u ynpaBieHUYeCKOE pEIIEHUE, UX CPABHUTENIbHAS XapaKTEPUCTHKA.

. KoHTpOIb 1 OTBETCTBEHHOCTH 3a MPHUHSTHE YIIPABIEHYECKUX PELICHUH.

. KadecTBo 1 3()(eKTHBHOCTD yIIpaBICHYECKHUX PEIICHHUH.

. TpeboBanus K OPOPMIIEHUIO YITPABIEHYECKIX PEIICHUN.

10. B3anmocBsI3b 1iejieil 1 peleHnid, TOCTPOeHHE JepeBa YIIPaBICHYECKNX PEIICHHIA.

O O0O~JOWUnDWN—

3aounaa popma odoyuenusn
npU NPOBEOeHUU NPAKMUYECKUX 3AHAMUL U 8bINOJHEHUU 3A0AHULL CAMOCOSMENbHOU Pabombl

Tema 1. YnpapijieHUeCKHUEe PellleHUs B CUCTeMe MEeHeIKMeHTa.

(DODMa TCKYIICTO KOHTPOJIA — DCd)CDaT.

Tema 2. Tunonorusi ynpapjieH4eCKUX pelieHn .

dopMa TEKYIIEr0 KOHTPOJISI — pedepar.

IIpumepHas TemaTHka pedepaToB:

Ponp 1 pyHKUMM pemieHuii B mpolecce yrnpaBieHusl.

Tunonorus u KJIaccCUPUKAIUS YIPABICHICCKAX PEIICHUH.

HNudopmarnmonHoe obecnieueHne petieHuid 1 HHPOpMaIMOHHAs 0€30MaCHOCTb.
Ponp wenoBeueckoro gaxropa B nporecce pa3padOTKH YIPaBIEHUYECKOTO PELICHHS.
OTHUYECKHE OCHOBBI YIPABICHUYECKOTO PEIICHUSI.

agkrwbdE
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6. CoBpeMCHHBIC TEH/CHIIMK HCIOIL30BAHUSA WH(POPMAIHOHHBIX TEXHOJOTHHA B MpoIecce
PaspaboOTKH yIPaBICHUECKOTO PEIICHHS.

7. TexHomorus pa3pabOTKH YIPABICHUYSCKHX PEIICHUT.

8. [Ipobnemsl, BIHsIONIME HA KAYECTBO YIPABICHYECKUX PEILICHUH.

9. Opranunzanust 1 3Q()EeKTUBHOCTD UCTIOJIB30BaHUSI IKCIIEPTHBIX OLIEHOK.

10. Opranu3arys BHITTOTHEHHS IPUHSITHIX PEIICHIH.

11. ®DopMEbI pa3pabOTKH U peanu3anun YP.

12. CucremHbIN TIOX0/ TpH pa3padotke YP.

13. [IpuopureT 11em pu pazpadborke YP.

14. YmupapneHue 1o pe3yabTaTaM — OJUH U3 WHCTPYMEHTOB pPeaTu3alliil IeJIel yIpaBIeHIeCKOro
peLeHHS.

15. MeToarka mOCTpOeHHsI CLICHApHEB TIPH pa3padOTKe yIPaBIEHUYECKOTO PELICHUS.

16. [IpuHIHATIEI TOCTPOCHUS MOJIENEN TIPH Pa3pabOTKe yIPABICHYECKOTO PEIICHIS.

17. Pa3zpaboTka 1 mommepiKKa CTpaTerHIeCKuX PeIeHUH.

18. [IpoBepka peanu3yeMocTy pa3padaThIBACMbIX YIIPABICHYSCKUX PEIICHHUM.

19. OrneHka BO3MOXHON OTBETCTBEHHOCTH ITPH pa3pabOTKe YIPaBICHIECKOTO PEIICHHUS.

20. HeompeneneHHOCTh 1 PUCK B YIPaBICHUYESCKUX PEIICHUSX.

21. Bnusiaue npodeccnonanisma nepcoHana Ha HEONpPEeAeICHHOCTH TIpu pa3padboTke YP.

22. Tunbl omuOOK B yNpaBIeHYECKON JESTENbHOCTH, YBEIMYHUBAIONINE HEOMPEICICHHOCTH TIPH
paspabotke YP.

23. BinsiHMe BHEIIHEN cpelibl Ha peanu3aliiio AIbTEPHATUBHBIX PELLICHUN.

Tema 3. OpraHu3auMoOHHbIE H CONHATBLHO-TICHX0JIOTMYECKHE OCHOBBI Pa3padoTKu ¥ NMPUHSATHS
YHPaBJIEHYECKOT0 PelieHus .

dopMa TEKYIIEr0 KOHTPOJISL — IPE3CHTALMS.

TemaTuka nNpe3eHTALMI:

. Pa3zpaboTka ynpaBieH4ecKoro pemeHus — BaXKHEUIITHIA TPOLecC yIpaBieHHSL.

. ConManbHO-TICHX0JIOTHYECKHE OCHOBBI Pa3pabOTKU YIPaBICHYSCKUX PEIICHHH.

. Ponb yenoBeueckoro akropa B mporecce pa3padoTKH ypaBIeHUECKUX PELICHHUH.

. Oransl pa3pabOoTKH U PealIn3aliy yIIPaBICHYECKUX PEILICHHH.

. TpeGoBaHus K Ka4eCTBY YIPaBICHYECKAX PEUICHUH U YCIIOBHS UX BBITOJTHEHUSI.

. UnopmarrionHoe obecreueHne nporecca pa3paboTKy yIpaBIeHUECKUX PEIICHNUI.

. TexHonoruu pa3pabOTKH U NPUHITHUS YIPABICHYECKUX PELICHUH.

. Ponp nui1a, npuHUMArOIEro peuieHre, B COBpEMEHHOM CHUCTEME YIIPaBIECHHUS OpraHu3aIfei.
. Opranu3zaiiuoHHas uepapxusi Mpu pa3paboTKe U MPUHATUHN YIIPABIEHYECKUX PEIICHNH.

10. TBopueckuii XxapakTep yIpaBICHYECKUX PEILICHUH.

O©CoOoO~NOoO O WN -

Tema 4. YcnoBus u (paKkTOpbI KauyecTBA YNPAaBJIEHYECKUX PellleHuid.

Dopma TEKyIIero KOHTPOJISI — OIPOC, KEMCOBBIC 3aJaHHs.

Bompocer amns onpoca:

1.TpeboBaHMs K Ka4eCTBY YIPABICHYECKUX PEILICHUH.
2. Ilytu 1 cpeacTBa NOBBIILICHNS KAUeCTBa YIPABICHUECKUX PEIICHHH.

Keiic Nel

Onucanue cUTyanuM.

OtkpriToe AkrnoHepHoe O6mecTBo «biaeHa padoTaeT Ha pHIHKE KOHCAITUHTOBBIX yciyT 10
net. llrar opranmsanuu ceime 100 genoBek. CHadana COTPYIHHKH paboTaMH C KIUCHTaMHU I10
OJIMHOYKE JIN0O MPOUM3BOJILHO CTPYNIUPOBAHHON Opuranoil. 3aTeM ObLIO MPUHSITO YHPaBICHUSCKOE
pelleHne, B pe3yibTaTe 4Yero BCE COTPYIHUKH ObUTM pa3OuThl Ha Opuraael mo 4 desnoBeka. B
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PE3YJIbTATC CJIOXUIIACH Hebar OIlpUusATHAad CUTyalusd, BHYTPUOPraHU3AllMOHHBIC pPA3HOITIACUsA, B
PE3YIbTATC YCTO CHU3SWJIACh IIPOU3BOAUTCIIBHOCTL TPpyAa.

3aganme.

[IpumuTe ynpaBaeHYECKOE pEIIeHUE MO BEIXOAY U3 CIOXKUBIIEHCs cutyaruu. [logymaiite, kak
BbI, ecii Obl OBITM PYKOBOAWTENIEM JaHHOW OpTaHW3alliH, BBHIILIN W3 JaHHON HEOIarompHsATHON
yrpaBieHdeckoil cuTyarun. Kakwe ympaBiieHYeCcKHe peIIeHHs JOJDKHBI ObITh MPUHSATH B JaHHOMN
cutyaruu? Kak npuHSATBIC BaMU PEIICHUS OTPa3sATCs HA BalllMX COTPYJHHMKAX W Ha paboTe caMoii
opraam3anmn? Kakoe pemenue (MHEPTHOE, WMITyJLCHBHOE, PHUCKOBAaHHOE, OCTOPOXHOE,
palrroHaNbHOE, OCHOBAHHOE Ha CY)KJIEHUH WM HHTYUTHUBHOE) BBI IIpUMeETe?

Tema 5. Moaeaun u MoJieJIMPOBaHMe B TEOPUM NPUHSATHUS PellIEeHU.

dopma TEKYIIEro KOHTPOJIS — IPEe3CHTAIIUS.

Tema 6. LleneBasi opueHTAIlUS] yIPABJIEHYECKHX PellIeHMUIA.

dopma TEKYIIEero KOHTPOJISI — IPE3CHTAIIUS.

Tembl pe3eHTAIUIA:

1.BnusiHne BHEIIHMX M BHYTPEHHHUX (AKTOPOB Ha pa3pabOTKy M PeaIn3alHi0 YIPaBICHYECKHX
peuieHui.

2. MopenvpoBaHue NpoLecca NPUHITHS YIPAaBICHISCKUX PELICHUH.

3.AHanu3 anpTEPHATUB ICUCTBUN B MPOLIECCE MPUHSATHUS PELLICHUN.

4. PazpaboTka 1 peain3anus yIpaBIeHYECKUX PEIICHUH B YCIOBUSIX HEONPEAETICHHOCTH U PUCKA.

5. lleneBast opreHTaMs yIPABICHYECKUX PEIICHHI.

6. KauecTBo 1 3 QeKTHUBHOCT YIPABIECHUYECKUX PELICHUI.

7. KoHTpOmb 1 aHAIN3 peanu3allii yIpaBIeHIECKUX PEIICHUH.

8. OTBETCTBEHHOCTH 3a MPUHATHE YIPABICHYECKUX PEIICHUH.

9. Ocobennoctn pa3padOTKU M peaJu3alud PELIeHUH B cdepe TroCyJapCTBEHHOIO U
MYHHUIMIIAIBHOTO YIIPABJICHUSI.

10. Opranun3zanys nporiecca BHIIOJTHEHUS YITPABIEHYECKUX PEIICHUH.

Tema 7. Metoabl pa3padoTKu, NPUHATHS U PeaTu3alui YIPABJICHYECKHX PelleHn .

dopma TEKYyIIero KOHTPOJISL: OIIPOC, ASIOBas Urpa.

Bompocer ans ompoca.

1. MeTo/pl IMarHOCTHKH TPOOJIeM (METOIbI IEKOMIIO3UIINH: TOCTPOSHHE «IIepeBay MpooIieMm).
2. Metonpl reneparuy aaprepHatiB (Metox Jlenbhu, MeToa Mo3roBoi ataku (ITypma)).

JenoBas urpa '""Mo3srosoii mrypm"
Henu u 3a0auu 0en060ii uzpvl: OCBOUTH MPOAYKTUBHBIA METO/I BRIIBIKECHHUS HOBBIX HICH.

HenoBas urpa "Mo3roBoil mrypMm" - NPOAYKTHUBHBIH CIOCOO BBIIBMKEHHS HOBBIX HIEH.
[lomuyac nOBONBHO ClOXKHAsA TpoOiieMa, HE MOAMABILASCS PELICHUIO TPAaJUIHMOHHBIMH CHOCOOaMH,
HEOXXHIAaHHO TIOJTydaja OPUTHHAIBHOE peIIeHHE METOMOM '"MO3TOBOro mTypma'. DTOT MeETox
pa3BUBacT MBICIUTEIBHBIC MPOLECCH, CIOCOOHOCTh aOCTParupoBaThcsi OT OOBEKTHUBHBIX YCIOBHH U
CYLIECTBYIOLINX OrpPaHWYCHUH, yMEHHE COCPEIOTOYUTHCS Ha KAaKOM-THO0 Y3KOH aKTyaJbHOH LEIH U
T.I.
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Tema 8. AHaNU3 BHeIIHEH cpeAbl U ee BIUSHAE HA PeaJI3alluI0 aJIbePHATHB.

dopma TeKyIero KOHTPOJIIS — KeHCOBBIE 3aIaHH.

Keiic 1. «IIpunsiTHe pyKOBOAMTEJIEM YIIPABJIEHYECKUX PeLIeHUiD.
(Ketic npuseden 6 meme 8 ounol popmwvl 06yyeHus)

Keiic 2 «AHann3 npo01eMHON CUTY AU,

Onucanue cuTauuu:

Pas6eiirecs Ha rpynmbl o 3 yenoBeka. [Ipennonaokute, 4To Bl OTKPHUIH GUPMY.

Omnpenennure, KakuM BHJIOM JEATEIBHOCTH OHa 3aHuMMaercs. llpoaHanmsupyiiTe Bce (hakTophl,
BIMAIOLIME Ha Bamly JesITelnbHOCTh. llpenmonoxkure, 4Yro Bama QuUPMa CTOJKHYIACh C
HeOIaronpHUATHON yIPaBICHYECKOW cuTyarueil. YeTko mocTaBbTe MpodiieMy.

Heab: mpuHATHE YIIPABIECHYECKOTO PELLICHNUS B KOHKPETHON CUTAaltu.

3aganue.

Pazpaboraiire, IIPUMUTE YIIPABJIECHYECKOE peuieHue, [IPOAHATIU3UPYUTE pe3ynbTar.
[TocnenoBaTenbHOCTh Pa3padOTKU, peaM3alM M aHalIM3a YIPaBJIEHUYECKOI'O PELICHHs NOJKHA
COOTBETCTBOBATh OCHOBHBIM 3TariaM pa3paOO0TKH YIIPABICHYECKOTO PEIICHHS.

Tema 9. Ilpuemsl pa3padoTKu U BHIOOPA pellieHUid B YCJIOBUSIX HEONPeeIeHHOCTH H PUCKA.

dopma TEKYIIEero KOHTPOJISI — TECT.

Tecm:

1) Om kakux noxasameneii 3asucum npoyecc paspabomku u NPUHAMU YNPAGLIEHYECKO20 PeUleHUL:
a) CnenuQuky IesITeIbHOCTH OpraHU3alliH.
b) Oprann3aiuoHHON CTPYKTYpOii.
¢) BayTpenneit KynbTyphl.

2) Om uezo 3asucum cnocob npedcmagnenus npoyecca NPUHAMUSL YAPAGIEHUECKO20 PeUleHUs .
a) Ot BHeMIHEH cpepl.
b) OT Hay4HOTO TOJIX0/1a, IPUMEHIEMOT0 K pa3paboTKe yNpaBIeHUYECKOTO PEIIECHHS.
¢) Ot neifcTByrolIel cucTeMbl BHYTPEHHEH KOMMYHUKALUH.

3) Kmo Oomxcen cobupamv aHATUMUYECKUT MAMEPUAL O HeOAA2ONPUAMHOU YAPAGIEHUEeCKOl
cumyayuu, 071 NOSbIUEHUSL IPDEKMUBHOCU NPUHUMAECMOS0 PEUUCHUSL:

a) ToJIbKO pyKOBOIUTENh OPTaHU3aIH.

b) Cneumanuct, oONafaroIMi JOCTATOYHBIMH 3HAHUSIMH W OIBITOM B 00JacTH, K KOTOPOH
MIPUHAJUICKUT HEONArONpUATHAS YIIPaBIeHIECKass CUTYaIHsl.

¢) JIro0oi1 COTpyAHUK OpraHU3aIui, KOTOPOMY PYKOBOJAUTENH IMOPYYHI COOpaTh aHATUTHYCCKUI
MaTepurai 0 HeOIaronpusITHON yIpaBJIeHUYEeCKOH CUTYaIHH.

4) Ymo sensemcs 2nagHbM Kpumepuem 3@GekmusHocmu npu NPUHAMUU 8ANCHBIX YAPAGIEHYECKUX
peuteHutl:

a) OnbIT paboThl PYKOBOIUTEITS.

b) UeTkoe npencTaBieHue HejIel, K KOTOPBIM CTPEMUTCS OpraHu3anusl.

¢) Opraau3auoHHast CTPYKTypa MpearpUsTHs.

5) Kaxosa ocnoenas 3a0a4a ananu3a ynpagieH4ecko Cumyayui:
a) BrisaBneHne NCTUHHON MPOOIEMBI OpraHU3aIUH.
b) BrisiBieHue (HakTOpOB, BAUIIONIMNX Ha pa3BUTHE (M3MEHEHHUE) YIIPABICHYSCKOM CUTYAIHH.
¢) YTouHEeHUE TIeNIel OpraHu3aIliy.
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6) Konuuecmeennvle memoovl npu aHanuse CUmyayuu RPUMeHsIiomcs 0Jis.
a) Pacuera s dhexTrBHOCTH pemiaeMoi 3a1auu.
b) BoIsBIIsicHNS! U3MEHEHHS PA3BUTHS CUTYAITUH 1101 BO3ACHCTBHEM (DaKTOPOB BHEUIHEH CPEJIbL.
¢) BoisiBIieHYsI IMHAMIKA PA3BUTHS CUTYAIMU IO/ BO3JCHCTBHEM T€X MM HHBIX (haKTOPOB.

7) duacnocmuka cumyayuu no360/isem:
a) BreisaBuTh ocTphie mpo0IeMbl, KOTOPBIE HEOOXOANMO PEIIUTE B TIEPBYIO OYepPeb.
b) YTOUHUTH LI OpraHu3aIHH.
¢) OnpenenuTs 3PPEKTUBHOCT PEIICHUS TOH HIIH WHOM MPOOJIEMBI.

8) Kaxoui uz memooog cenepupoeanusi arbMePHAMUBHBIX BAPUAHMOSE VAPAGIEHYECKUX DeueHull
OCHOBAH HA UCNONIb308AHUU ONBIMA PeUieHUsl NPeOUeCMBYIOWUX AHANTOSUYHBIX NPOOTIeM:

a) MeToa «MO3TOBOM aTaKmy.

b) MeTtox aHaIoTOB.

¢) Metoa reHepupoBaHusl.

9) Kakosa ocrosnas 3adaua npu paspabomke CYeHapues pazeumusi CUMyayuiL:

a) Onpenenenue (akTOPOB, XapaKTEPU3YIOMIUX CUTYAITUIO U TCHICHIIUIO €€ Pa3BUTHSL.

b) OmnpeneneHne albTepHATUBHBIX BAPUAHTOB JUHAMUKH WX U3MCHCHUS.

¢) Onpenenenue (pakTOpOB BHEITHEH CPEIbl, BIUSIONIMX HA PA3BUTHE CUTYAIIHH.
10) Kaxoeo npeumyuecmso ucnoib306aHus KOLLEKMUBHBIX IKCHEPMU3.

a) Pa3HOCTOpOHHS OllEHKa M apryMEHTHPOBAHHOCTH pPa3padaThiBaeMOTO YIPaBICHYECKOTO
peleHus.

b) Bo3MOKHOCTh COMOCTABIICHHUS PA3ITUYHBIX TOUCK 3PCHHUS Ha pa3pabaThiBAEMOE YIIPABICHUECKOES
pelieHue.

¢) IpenocraBnenue nuily, MPUHHUMAIONIEMY PEIICHHE OTPOMHOE KOJIHYECTBO aTbTEPHATHBHBIX
BAPUAHTOB PELICHUM.

11) Ymo caysrcum b6a30ii 01 NPUHAMUSA YNPABLEHUECKO20 PeUuleHUsi TUYOM, NPUHUMAIOWUM PeuleHue:
a) MakTophl BHEUTHEH CPEIbI.
b) Pe3ynbTaThl SKCTIEPTHOM OLIEHKH aJbTEPHATHBHBIX BAPHAHTOB PELICHUH.
¢) JononauTensHa nHPOpManust 00 00bEKTe MPUHSATHS PEIICHUSI.

12) Ha kaxom smane naanupylomcst Oeticmeust Ro peanu3ayuu NPUHINMOo20 YNpasieH4ecKo20 PeueHus..
a) Ha stane pa3paborku 1riaHa aeicTBU.
b) Ha stare KOHTpOJIS pean3alyu 1miaHa.
¢) Ha srare npuHATHS yIPaBICHYECKOTO PEIICHUS.

13) B kaxkom ciyyae GO3HUKAem — HeOOXOOUMOCMb  KOPPEKMUPOSKU NIAHA — Peanu3ayuu
Ynpaeilen4ecKoco peuleHusl:

a) [Ipu usmenenuu (HaKTOPOB BHEITHEH CPEJIBL.

b) TTpu cmene pykoBoacTBa.

¢) [Ipu BHYTpHOPTraHU3AIIMOHHBIX KOH(JINKTAX.

14) Kakosvl yeau ananuza pe3yivmama peaiu3ayu ynpaeieH4ecko20 peueHus:
a) BriaBneHne HOBBIX BO3MOXKHOCTEH OpraHU3aIINN.
b) Bo3MOXHOCTb U3MEHEHUSI CTPATETHH OPTaHU3AIHU.
c) BriaBnenne cHIbHBIX U CTA0BIX MECT MPUHATOTO YIIPABIEHYECKOTO PEIICHHS.

4.1.2. TlpoMexxyTouHasi aTTecTanusi MPOBOAUTCA B (GoOpMe dK3aMeHa. DK3aMEH NPOBOAUTCS B IBa
JTama: Ha INEPBOM JTale KOHTPOJIUPYIOTCS TEOPETUYECKHE 3HAHUSA CTYIEHTOB IIOCPEICTBOM
BBITTOJTHEHHSI TECTOBBIX 3aJIaHHI; HA BTOPOM 3Tare MpOBEPsIeTCsl ClIOCOOHOCTh 0OOCHOBBIBATH BBIOOD
MPUHAMAEMBIX OpPTraHM3AaLMOHHO-YIPABICHUYECKUX pEUIEHUH TOCPEACTBOM YCTHOIO OTBETa Ha
BOIIPOCHI OHJIETA.
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4.2. MaTtepnaJjisbl TeKyIero KOHTpoJIs ycreBaeMoCTH

Marepuans! npuBeAeHs! B myHKTe 4.1.1

4.3. OueHoYHbIe CPeICTBA IJIsl MPOMEKYTOUHOM aTTecTAllMH

3ananus 1S NPoBeAeHUsI MPOMEKYTOUHOM aTTecTALMU
no aucunivinge «Paspadorka u npuHATHE YIPaBJIeHYeCKUX peleHuii»

TecT 111 OLIEHKHU MPOMEKYTOUHBIX 3HAHUI CTY/IEHTOB
Heab: omleHKa YpOBHS TEOPETHUECKUX 3HAHWUN, MTPETyCMOTPEHHBIX pabodel MporpaMMoit.

CryneHTam mpemiaraercs pa3paboTaHHBIN KOMIIEKCHBIA TECT OIeHKH 3HaHWW. B 3amanun
H3 MPEIJIOKCHHBIX OTBETOB MOKCT 6I>ITI> IMpaBHUJIbHBIM OJUH OTBET.

1 Kakoe koJim4yecTBO ajbTePHATHB [JIsi BbIOOpa MMeeT CTAHIAPTHOE yNpaBJeHYecKoe
peumenne?

A OJIHY aJIbTEpPHATHUBY;

B. 0oJiee AT ANbTEPHATHB;

C. 3-5 anbpTepHATHUB.
2. MoHO JM NOCTABMTh 3HAK PaBEHCTBA MEXKIY KPATKOCPOYHBIMM H TAKTHYECKHMMH
ynpaBJjieH4eCKUMH peleHusiMu’?

A MOKHO;

B. HEJIb3S;

C. MHOTa MOXKHO.
3. Kak Ha3piBaeTcsi ynpaBiieHYecKoOe pellieHHe, NMPHHSITOe HA OCHOBE CBOEro WJIH
Yy’K0ro onbiTa?

A aJanTaloHHOE;

B PalMOHAIBHOE;

C WHTYHUTHBHOE.
4. C kaKkuM BHJIOM YNpPABJEHYECKOT0 pelleHUs] Mbl MMeeM [1eJi0, ecJad M0 HUM CTOUT
NOJANMCH BaLIero HEeNMOCPeACTBEHHOr0 HaYaJdbHUKA?

A 3arporpaMMHUpPOBAHHOE;

B. JIUPEKTUBHOE;

C. peKOMeH1aTeNTbHOE.
5. Kakoii W3 NpUHUMNOB NPHUHATHS YNPABJIeHYECKHUX PpelIeHHH SBJIsETCS CaMbIM
AeMOKpaTuYecKum?

A. MPUHIUT OOJIBIIIMHCTBA,

B. NPUHINI €JMHOHAYAIINS;

C. TIPUHIIAIT KOHCEHCYCA.
6. SABasiercss JiM  ynpaBJeHYeCKOe pelleHHMe TPaBOMEPHbIM, e€cJIH MeHemxKep

YUYUTBIBACT 3apaHee BCCBO3MOKHBIC PUCKH U NMPEANPUHUMACT MEPBI 1Jid NMPEI0OTBpPpAllCHUSA
BO3MO’KHBIX HETaTHUBHbIX HOCJ’IeZ[CTBHﬁ?

A 1a;
B. HET;
C. TaKWX pPeleHui He ObIBaeT.
7. B kakux ciayyasx ynpapjieH4ecKoe pelieHue, IPUHIATOe eNHOJTHIHO

PYKOBOJUTEEM, CUMTAETCS] ONPABIAHHBIM ?
A. HET BPEMCHU I O0CYKICHUS;
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B. PYKOBOAUTEND Jyd1re BCEX 3HaeT npoOemy;
C. npobJeMa OYeHb CIIOXKHA.
8. HazoBuTe ocHOBHBIE GYHKIMH yNIPABJIEHYECKOr0 pellleHus.

A. aHaM3UpYIOIIasi, KOHTPOJIUPYIOIIAs, OIICHUBAIOIIAs;
B. mnanupyromasi, perynmupyromas, IporHO3UPYIOIIas;
C. Hanpagiisitoniasi, OpraHu3yoIas, MOTUBHUPYOIIAS.

9. Kakune BaxHeiilume TpeGOBaHUsI NPEIbSBIAIOTCS K YIPAaBJIeHYECKOMY PelIeHHI0?
A LIeNIeHATIPaBICHHOCTh, Hay4YHasi 000CHOBAaHHOCTh, CBOGBPEMEHHOCTb;
B. peanbHOCTB, HEMPOTHBOPEYMBOCTh, CBOCBPEMEHHOCTH;
C.06a oTBeTa BepHEI.

10. Kakue BHABI yNIpaBJIeHYeCKUX PellleHUH BBIIEISIOT M0 CNOCO0Y UX NPUHATHS?
A. CTpaTernyecKue U TAKTHYCCKUE;
B. mupeKTUBHBIC U PEKOMEHIATEIIbLHbIE;
C. MHTYUTHBHbIC, 3N TAIIMOHHBIC, PAllHOHABHEIE.

11. Cyth Kakoil (QYHKIUH YIPABJIEHYECKOr0 pelleHUsl 3aKJIIYalTcd B KOOPAWHALMHU
AeHCTBMI O0TAeJbHBIX 3JIEMEHTOB yIIPaBJIieMOH cHCTeMbl?

A MOTHBHPYIOIIEH;

B. OpraHu3yoIeH;

C. HATPaBIISIOMICH.
12. Ha xakoii cTaauu cTaHAApPTHOrO NMpoLecca NPUHATHS W pPeau3aluy YIpPaBJIeHYeCKOro
pelieHys NPOMCXOAUT BbIOOP JIy4llleH aJlbTePHATUBBI?

A BripaboTku penieHus;

B. Peanusanuu pemenus;

C. [Tpu3HaHre HEOOXOMMOCTH IPUHSATHUS PEILICHHS.

13. Pemienne — 3710:
A. BpIOOp anbTepHATUBEI.
B. Pe3ynbrat BEIOOpa M3 HECKOIBKUX BO3MOXKHBIX BAPHAHTOB.
C. Bei0op anbTepHATUBEI PYKOBOJIUTEIEM.

14. JIuno, npuHUMAa0Iee pelieHne, HeceT OTBETCTBEHHOCTD 3a:
A. «HenpoayMaHHBIE» pEIICHHUS.
B. «MopanbHbie» peleHus.
C. Pemienusi, mpuHATHIE B YCIOBUSAX HEONPEACIECHHOCTH U PHUCKA.
D. 3a Bce npuHMMaeMbIe UM peIICHHSL.

15. Leap ynpaBiaeH4YeCKOro peleHus 3aK/I104aeTcs B:

A. TlpunHsaTHH ynpaBlIeHIIEM pEIICHUs, YTOOBI BBHITIOJIHHUTH OOSI3aHHOCTH, OOYCIOBIICHHBIE
3aHUMAEMOM T0JKHOCTBIO.

B. [IpuasATHN BEPHOTO YIIPABIEHYECKOTO PEIICHHUS.

C. JlocTrwkeHue MOCTaBICHHBIX IIEPE]] OpraHu3aIuei ese.

16. B xakoM ciiyyae BO3HUKaeT HE00XOAUMOCTH NMPUHATHSA YPABJEHYECKOI0 pelleHus:
A. B ciiydae nmukBuianuy HeO1aronprusTHON yIpaBIeHUYECKOW CUTYaIlH.
B. B cityuae nocTiKeHHs OCTAaBICHHBIX MIEPE OpraHu3alnei 3a1a4.
C. B cayuae ynoBieTBopeHHs: HOTPEOHOCTEH OpraHn3aliH.

17. Bbi6op, caejlaHHBINH TOJBKO HA OCHOBE OIIYIIEHUS TOT0, YTO OH NMPaBWIBHBINA — 3TO:
A. Pemienne, OCHOBaHHOE Ha CYKACHUH.
B. aTYyNTHBHOE peIIeHNE.
C. ParoHanpHOE pelieHue.
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18. Bbi6op, 00yc/10B1eHHBIN 3HAHUSIMH I HAKOIIEHHBIM ONBITOM —3TO:
A. Pemienne, OCHOBaHHOE Ha CYKACHUH.
B. MeTYynTHBHOE permieHue.
C. PannoHanpHO€ pelieHue.

19. OT kakux mnoka3aTejieii 3aBHCHT Hpollecc Pa3padoTKH M NPUHATHS YHPaBJIEHYECKOTO
pelieHus:

A. Cieun¢uku nesTeIbHOCTH OpraHn3aliH.

B. OprannzannoHHoO# CTPYKTYpOA.

C. BayrpeHHe# KyJIbTyphl.

20. OT 4ero 3aBHCHUT cNOCO0 MpeaCTaBJeHNs Mpolecca NPHHATHSA YIPABJIeHYECKOr0 peleHns :
A. Ot BHEITHEH Cpebl.
B. Ot HayyHOTO TIO1X0/1a, MPUMEHSIEMOT0 K Pa3padOTKe yIPaBICHYECKOTO PEIICHIS.
C. Or peficTByro1el cUCTeMbl BHYTpEHHEH KOMMYHHUKAIHH.

21. K10 noskeH co0MpaTh aHAJIMTHYECKHIl MaTepuas 0 HeOJAroNpHATHON yNpaBJIeHYeCKOil
CUTYallMM, 111 NOBbIIIEeHNA 3P (PeKTHBHOCTH NPUHAMAEMOI0 PeLlIeHNs

A. Tosbko pyKOBOJHUTENb OPTaHU3AIINH.

B. Cnenmanuct, o0Gnagaroomuid 10CTaTOYHBIMU 3HAHUSIMH M OIBITOM B 00JIACTH, K KOTOPOM
IMPUHAOJICIKUT HC6H3FOHpI/I$1THa}I YIpaBJICHYCCKasd CUTyalusl.

C. JIro0oii CcOTpYAHHMK OpraHM3alUHM, KOTOPOMY PYKOBOAMTENb TMOPY4YHSI coOpaTh
aHATNTUYECKUIA MaTeprall O HeOJIarompUATHON YIIPaBICHUECKOW CUTYaIHH.

22. Yto sBJasieTCS TJIABHBIM KpuTepueM 3(¢eKTHUBHOCTH MNPH NPHHATHH BaKHBIX
yIpaBJIeHYeCKUX PeleHuii:

A. OnbIT paboThl PYKOBOJIHUTEISL.

B. UeTkoe npecTaBieHne meseid, K KOTOPBIM CTPEMUTCSI OPTraHU3aIlusl.

C. OpranuzanuoHHasi CTPYKTypa IpeAnpHsITHSI.

KOHTpOJ’leBIe BOITIPOCHI K JK3aMEHY.

1. IIpogeMoHCTpUpyHTE 3HaHME MW TOHMMAHHWE NPHUPOABI MpoLecca MPHHATHUSL
YIIPaBJIEHYECKOT0 PEeLIeHHs: HE00OX0IMMOCTh, OOIIECTBEHHAs! 00YCIOBIECHHOCTb.

2. IIponemMoHCTpUpyYHTe 3HAHWE W NMOHUMAaHUE OOIIMX CBEACHUH O TEOpPUU MPUHSTHSA
peLieHuil.

3. IIpogemMoHCTpUpyiiTe 3HaHHE W MOHUMAaHHE TOHATHH «yIpaBieHuecKas mpobiemay,
«yIPaBJIEHYECKOE PELICHUEY.

4. IlponemoHCTpUpYyHTEe 3HaHWE M [OHMMAaHHE OCHOBHBIX cdep MPUHATHA
YIPABJICHUYECKUX PEILICHUM.

5. [MokaxxuTe OTIMYUTENBHBIE OCOOCHHOCTH MPUHSATHUS PEIICHUH B CHCTEME
TOCY/IapCTBEHHOTO ¥ MyHHMIIUIIATBHOTO YIIPABIICHUS.

6. IIponemoHCcTpHUpyYHTE 3HAaHME U MIOHUMAaHHE SKOHOMUYECKOH, COIMATIbHON, TPaBOBOM
Y TEXHOJIOTUYECKOH OCHOBBI IPUHSATHS YIPABICHYECKOTO PEIICHUSI.

7. IIponemoHCTpHUpYHTE 3HAHWE U IOHMMAaHUE COBPEMEHHBIX KOHIENINN U MPUHIUIIOB
BBIPaOOTKH yIIPAaBICHYECKOTO PEIICHHSI.

8. Chopmynupyiite GyHKIMH YIIPABIEHIECKOTO PEIICHHUS.

9. IIponemoHCTpUpYHTE 3HAaHWE W TOHMMAaHWE OCHOBHBIX THIIOB YIIPAaBIEHYECKHUX
pEIIECHUH.

10. [IpoxeMoHCTpUpY#iTE 3HAHNE U IOHUMAHUE ONPEICICHUN: «CUTYALH», «IIPodIIeMay.

11. IIponemoHCTpHUpYyHTE 3HAHWE W MOHWMAHUE CHUTYAIIMOHHBIX KOHUENIMH MPUHATHS
YIPaBIEHYECKOTO PEIICHUS.

12. [IpencraBpTe KiIacCUYUKAMIO CUTYAM U MPOOJIEM BO3HUKAIOIIMX B ACATEILHOCTH
OpTraHH3alHH.

13. [MponemMoHCTpHUpYiiTE 3HaHWE ¥ TIOHHMAaHUE KJIACCU(HKAMOHHBIX IPH3HAKOB

YIPaBIEHUECKNUX PEIICHUH.
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14. Onummte Ki1accu(UKALUIO YIIPABICHYSCKUX PEIICHUH.
15. [IpencraBpTe COBPEMEHHBIC TIOIXOBI K KIacCU(UKAIUN YITPABICHYCCKUX PEIICHUN.
16. [IponemoHCTpHUpYHTE 3HAHWE H IIOHNMaHWE TpPeOOBaHWH,  TPEOBABISEMBIX K

Ka4eCTBY U CO/ICPKAHMIO YIIPABICHYECKOTO PEIICHHS.

18. OmnumuTe BIMSHHE aHaNW3a BHEIIHEW ©W BHYTPEHHEH cpeabl Ha pa3pabOTKy
YIPABICHUYECKUX PEILICHUMN.

19. TIlIpoaemoHcTpUpyiiTe 3HaHWE W TOHHMAHHE COLMAILHO-TICHXOJIOTHYECKUX METOJIOB
Pa3paboOTKH yNpaBIeHUECKUX PEIICHHUH.

20. [IpomeMOHCTpUpyiHTEe 3HAHWE W TOHWUMAaHHE AaHAJTUTUYECKUX, CTATHCTHYECKUX U
MaTeMaTHYECKUX METOJIOB MIPUHATHS YIIPABICHIECKUX PEIICHHH.

21. T[IponeMOHCTpHUpYIiTE 3HAHUE ¥ TOHUMaHUE SKCIEPTHBIX U OBPUCTHYECKUX METOOB.

22. IlponeMOHCTpUpYWHTE 3HAHHME M TOHMMaHHWE METoJa CIEHApHeB M METo/Aa JepeBa
pelIeHH.

23. Pa3paboTka ympaBIeHYECKOTO PElICHUsT — BaXKHEHIUI nporiecc ynpasienus. O0ocHyiTe
JAHHOE BBIPaKCHHE.

24. TIponeMOHCTpHUPYHTE 3HAHHME Y TOHUMaHUEMETO/1a TeHePUPOBAHUS ATHbTEPHATHUB.

25. IlponeMoHCTpUpYHTE 3HAHUE W MMOHMMAaHHE METOOB, IPUMEHSIEMBIX Ha JTale OIECHKH H
BHIOOpA aNbTEPHATHB.

26. IIpogemoHCTpUpYiiTe 3HaHUE W TMOHMMAaHHE METOJOB pealu3alliyd PEUICHUS U OLIEHKU
pe3ynbTaTa.

27. [IponeMoOHCTpUpYIiTE 3HAHUE U TIOHUMaHHUE MPOIIecca aHAU3 CPEeIbl TPUHSATHS PEHICHUH.

28. IIpogeMoHcTpupyiiTe 3HAHME W TMOHMMAaHWE KOHICMIMH ONPENEICHHOCTH, PHUCKA W
HEOTIPEICTICHHOCTH CPEIBL.

29. IlokaxkxuTe 3HAHWE METOJIOB MPHHATHS PEIICHUH B YCIOBHUSIX OIPENEICHHOCTH, PUCKA U
HEOMPECTICHHOCTH CPEIBL.

30. IIpomemMoHCTpHUPYHTE TOHIMAaHNE TOTO, KAKUM 00pa3oM BHEMIHSS M BHYTPEHHSSI CPEIbl
OpTaHM3AINY BIVSIOT Ha IPUHATHE YIPABICHUECKAX PEIICHUH.

31. OnumuTte BUABI OTBETCTBEHHOCTH 32 TIPUHSTHE U PEATU3AIHIO YIIPABICHUECKUX PEIICHUH

32. TlpomeMoOHCTpHUpyWTEe 3HAHHE W MOHMMAaHUE METOAOB OIEHKH A((HEKTUBHOCTH
YIpaBIEHUYECKUX PEIICHUH.

33. OnuimTe crnocoObl TMarHOCTHKHU U WACHTU(UKALIMY Tpo0sieM (IOCTpOSHHE JiepeBa
npobiem).

34. TlpomemMoHCTpHUpYWTE 3HaHWE W IIOHUMAaHHWE METOJOB CHW)KEHUS YPOBHSI CIOXHOCTH
Tporiecca MPUHSITHS PElIeHHs: He0OX0IUMOCTh, OCHOBHBIE (DOPMBI M TTPOOIIEMBI.

35. [IpopeMoHCTpUpYIiTE 3HAHUE U TIOHUMaHUE METO/IOB OPTaHNU3aI[UH BHIMTOIHEHHUS
YIpaBIeHUYECKUX PEIICHUH.

36. IlponeMoHCTpHpyiiTe 3HAaHWE M MMOHWUMAaHWE OpPTaHHW3AIlMA MOHHUTOPWHTA 3a TMPOIECCOM
BBITIOJTHEHHUSI YIIPABICHYSCKUX PEIICHUH.

37. Onumure, KaKoBa poiib HHHOPMAIIMHU B IIPOIecce MPUHATHS YIPaBICHUYECKOTO PEIICHHUSI.

38. PazpaboTka ynpaBiIeHYeCKOro peieHus — BaKHEHIIHIA poiecc
ynpasneHus. O00cHyHTe TaHHOE BbIpaKeHHE.

39. O0BsICHUTE KOTMUYECTBEHHBIH ACTIEKT PUHSTHS YIIPaBICHYSCKUX 3a]1au.

40. O0bsAcHUTE KAUECTBEHHBIN aCMEKT MPUHATHS yIIPABICHYECKHUX 3a/1a4.

41.0numurTe, KakoBa poJib HMHPOPMAIMH B IPOLIECCE MPUHSITHS YIPABICHYECKOTO PEILICHHS.

42. TlpoBeauTe CpaBHHUTEIBHYIO XapaKTEPHCTUKY MOHSATHH pElIeHHE M YIPaBJICHYECKOEe
peleHue.

43. OxapaxkTepu3yiTe Lesb YIPaBICHYECKOTO PEILICHHUSI.

44. ]JlaiTe MOHATHE KaUYECTBY YIIPABICHYECKUX PEIICHHA.

45. Chopmynupyiite TpeOoBaHMs K 0QOPMIICHUIO YIIPABICHYSCKUX PEIICHHM.

46. IlpuBeanTe B3aMMOCBSI3b LiENeH W PEIICHHH, MOCTPOCHUE JAEpeBa YIPaBICHUECKUX
pEIIECHUH.

4.4. MeToau4ecKkne MaTepHAJIbI
MeTtonuueckue Matepualibl, OMNPEAeNAIoIIUe MPOUEAYphl OIEHWBaHUSA 3HAHWUM, YMEHHH,

HaBBIKOB, XapaKTepPH3YIOIIUX JTalbl (OPMHPOBAHHUS KOMIIETCHIMH ompenenensl  «llopsakom
MPOBEACHUSI TEKYIIEr0 KOHTPOJISI YCIEBAEMOCTH W MPOMEXKYTOUHOH aTTecTallid CTYACHTOB B
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Boponexckom dunmane ¢emepalibHOTO TOCYAapCTBEHHOTO OFOJKETHOTO  00pa30BaTEIBHOTO
yupexaenus «Poccuiickas akajeMus HapOJHOTO XO3SHCTBA W TOCYIApCTBEHHOW CIYKOBI TIpH
Ipesunente Poccuiickoit @eneparmm» ot 01.09.2016 Ne 114-217/1.

IIIxana oueHNBaHUA

VYcnoBust nomycka oOydaromerocs K MPOMEXYTOYHOH AaTTECTALUH, IIKAIbl M MPOLETypHI
OLICHMBAHMUS OmpeiesieHbl nprka3oM ot 09 centsiOps 2016 roma Ne 114-228/1 «Ilopsgok nmpruMeHEHUs
OaJTPHO-PEHTHHTOBOM  CHCTEMBI OIICHKH 3HaHWK oOydarommxcsi B BoponexckoMm ¢ummane
PAHXul Cy.

5. MeTtoauueckue yKazaHus A5 00y4alomMXcs M0 0CBOEHH IO AU CHMIIHHBI

MGTOI[I/I‘ICCKI/IC YKaszanusa i 06yqa}01111/1x05{ o MOArOTOBKE K TCEKYIIEMY KOHTPOJIIO
yCIEBaEMOCTH TIPUBEICHB B TOCOOMM «MeTOOUUecKue peKOMEHIAMH TI0 OpraHU3alud
CaMOCTOSITENTbHON paboThl CTyIeHTOB» (M3maHo Ha kadeape MOCC).

6. YueOHas iuTeparypa u pecypcbl HHGOPMALMOHHO-TEJIeKOMMYHUKALMOHHOM ceTH
"UHTepHeT', BKJIIOYAA NepevyeHb Y4eOHO-MeTOMYeCKOro odecrnedeHusi INCIUIITHHBI

6.1. OcHoBHas nuTepaTypa

1. JIutBak B.I'. Ynpasnenueckue pemenus. YueOnuk. M3n-so «Mapker [IC», 2012. — 512 c.
2. CmupHOB D.A. YripaBieH4YecKue pemeHus: YueOHuk 1/By308. — M.: PUOP, 2010. — 362 c.

6.2. JlonmosHuTEIbHAS IUTEpaTypa
1. ®arxyrnuHoB P.A. YnpapieHueckue peiieHus: Y4eOHUK JJis By30B (M3aHUE Y€TBEPTOE).-
M.: UHOPA-M, 2012.-283 c.
2. Mengens A.B. Moxgenu upuHATHS pemieHud. YdeOHoe mocobme,- M: FOHUTU-
JAHA,2010.
3. CoxonoB A.B., Toxapes B.B. MeToasl npuHATHS yOpaBIEHYECKHX pemeHund. T.2.
MHuorokpurepuanbHocTh. InHaMuka. Heonpenenennocts. Mocka: ®U3MATIINUT, 2010.

6.3. YueOHO-MeTOMIeCcKOe 00ecTIeYeHre CaMOCTOSITeIbHON paOOThI

1. Jlemenxko E.M., I'mazkoB E.b. Pa3pabGoTka, mpuHATHE W peanu3alus yNpaBIeHYECKUX
pemenuii, Boponex: BO PAI'C, 2010.

2. Jlemwenko E.M. YmpaBieHueckue pemieHus, yueOHO - MeToOuuecKoe nocodue, padouas
tetpanp 4.1,-2014.-54c.

3. Jlemenko E.M., I'maskor E.B. YmparieHdyeckue pelieHus, y4eOHO - METOIMUECKOES
nocoOue, pabovas Terpais 4.2, - 2016.- 24c.

4. Hazapenxo H.H., [loranmna W.B. Meronndeckue pekoMEHAALUW 10 OpraHU3alNH
CaMOCTOSITEJIbHOH PabOThl CTYJEHTOB, yueOHO-MeToan4Yeckoe nocodue, Boponex: BD
PAHXul'C — 2016.

6.4. HopmMaTuBHO-TIpaBOBBIE JJOKYMEHTHI

1. Oenepanbhplii 3akoH "O TOCYAapcTBEHHOM TpakAaHCKOW ciyxk0Oe Poccuiickoit
Oenepamuu” ot 27.07.2004 N 79-D3 (nocnemuss peaaxius)

2. Oenepanbhpiii 3akoH "O MyHHnunanesHOH ciyxk0Oe B Poccuiickoit @enepanuun” ot
02.03.2007 N 25-®3 (mmocneaHsIst peIaKius)

3. ITonoxxenne o0 opraHW3aIllid CaMOCTOSATEIHHOW PabOTHI CTYyIECHTOB (heaepabHOTO
rOCYy/IapCTBEHHOTO OIO/DKETHOTO 00pa30oBaTeIbHOTO YUPEXKIACHUS BBICIIETO 00pa3oBaHUS
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«Poccwuiickas akaJieMusi HAPOJHOTO XO3SHCTBA U TOCYNAapCTBEHHOM Ciry>kObl nipu [Ipesunente
Poccuiickoit ®eaepanuuy» (B pea. [Ipukaza PAHXul'C ot 11.05.2016 1. Ne 01-2211).

4. «[lopsimox  mpuMeHeHHsT OalIbHO-PEUTHHTOBOM  CHCTEMBl  OLIEHKM  3HAHHMN
oOyyaromuxcsi B Boponexckom ¢umuane PAHXwul C», yrBep:kaeHHbli mpukazom ot 09
centsopst 2016 roma Ne 114-228/1.

5. «[lopsimox mpoBeAeHUs] TEKYLIETO KOHTPOJIS YCIEBAaEMOCTH M TPOMEXKYTOUHOU
aTTecTalludl CTyAEHTOB B Boponexkckom ¢ummane ¢enepanbHOro rocyaapcTBEHHOTO
OromKkeTHOTO 00pa3oBaTeIbHOTO yupexaeHus «Poccuiickas akageMuss HapOJHOTO XO3sCTBa
U rocynapcTBeHHOU ciyx0bl mpu [Ipesunente Poccuiickoit ®enepanmm» ot 01.09.2016 Ne
114-217/1.

6.5. UnTepHeT-pecypchl

1. XapakTepucTuka METOJ0B peLeHus 3a1a4 ONTUMH3ALUU -
http://matlab.exponenta.ru/optimiz/book 2/1.php

2. OCHOBHBIC TEOPHUHU MPUHSATHUS pernenwuii - http://b-i.narod.ru/sys.htm

3. Mertoapt PUHATHUS YIPaBICHUYECKUX penieHuit -
http://old.ulstu.ru/people/SOSNIN/umk/Decisions_Support/metod/model.htm

4, 9HCKTpOHHBI€ KHHUTU II0 J3KOHOMHKO-MAaTEMAaTHYCCKUM METOAaM H MOACIISIM -

http://www.aup.ru/books/i008.htm

6.6. CripaBOYHBIE CUCTEMBI

1. KoncynpranT mumroc
2. I'apant

7. MarepuajabHO-TeXHHYecKas 0a3a, HHPOPMAIHOHHBIE TEXHOJIOTHH, MPOrPaMMHOE
o0ecrieyenne M NHGOPMAIMOHHBIE CTPABOYHbIE CHCTEMbI

s MatepuanbHO-TEXHHMUYECKOro O0ecledeHs] TUCLUIUTMHBI MCIOJIBb3YIOTCS: ayAUTOPHBIA
(GOHI; KOMIBIOTEPHBIM KJIacC C BO3MOXKHOCTBIO JOCTyHa K CIPaBOYHO-TIOMCKOBBIM CHUCTEMaM
WHQOPMAIMOHHO-TIPABOBOTO O0ECIIeYeHUs] U C YCTaHOBICHHOW NpPOrpaMMON Ui KOMITBIOTEPHOTO
TECTUPOBAaHMsI 3HAHUN CTYAECHTOB 110 TEMaM AMCLHUIUIMHBI, ClIeNUalIn3upoBaHHas ayauropus ¢ 11K u
MYJIbTUMEIUHHBIM IIPOEKTOPOM; OHOIMOTEYHO-UH(POPMALIMOHHBIE PECYPCHI.

B yueGHOM mipoliecce MCIONB3YIOTCS CIEAYIONIUE MPOrpaMMHbIe TTpoayKThl: MicrosoftWord,
MS PowerPoint, Internet — Explorer.
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