AHHOTAIIAS PABOYEN ITPOTPAMMBI JUCIUTLIVHBI
b1.B./IB.05.02 «YmpaBieHue 4eIoBEYECCKUMH PECYpCaMH B IMTPOCKTE»

ABTOp:

[IpenonaBarens kadenpbl MOACIUPOBAHUS U OpTraHU3aI[MH COIIMAIBHBIX CUCTEM,

cr.npenonasarens Hasapenko H.H.

no HanpasJieHu10 noArotoBku 38.03.04 «["ocynmapcTBEHHOE M MYHUIIMIIAIEHOE YIIPABJICHHE,
npopuib «YTpaBlieHHAE B TOCYJAPCTBEHHONW U MyHUIIUTIATIBHOM CITy)KOe U KaJpoBasi MOTUTHKAY

KBaJIMpUKanus OakaaaBp

(¢opmbl 00yueHus ouHAs, 32a09HASL
ean ocBoeHN ST AU CHUIITHHBI:

Cohopmuposams xomnemernyuio I1K-19.

IIK-19. Cnocobnocms 2¢hgpexmueno yuacmeogamo 6 2pynnoso pabome Ha OCHOBE 3HAHUSL RPOYECCO8
2PYNNOB0U OUHAMUKY U NPUHYUNOE (POPMUPOBAHUSL KOMAHObL

ANropuT™M GOPMHUPOBAHUS KOMITETEHIIMH Oa3upyercs Ha MPeCcTaBICHUIX:

- 00 OCHOBHBIX TEOPHSX YIPaABICHUS KaJpaMH;

- 00 anropuTMe BhICTpauBaHHs d3PPEKTUBHBIX KOMMYHHKAIIMH B KOMaHHOH pabore;.

- 0 OIICHKE PUCKOB U TUIAHUPOBAHHUH MPEAINOIAraeMbIX Pe3yIbTaTOB TIPH pealn3alii IPOCKTOB
- 0 TEOPETUYECKUX aCIeKTaX MPOCKTHOT'O YIPABIICHUS

Ilnan kypca:

Ne

HaumeHoBanue TeM
n/n

KpaTlcoe OIMMCaAaHHEC TEM

OCHOBBI IPOEKTHOM
JeATEIbHOCTH

[Ipenmer, nenn u 3amaun kypca. [loHsTue mpoekra u ero
cogepkanue. Kmaccudukanmuss npoekroB. [IpusHaku
npoekra. JKusHeHHBIH 1wk npoekta. Odopmiienne
WHHOBAIIMOHHBIX  TMPOEKTOB. BbIOOp  MPHOPUTETHBIX
HaTpaBJICHUA WCCIENOBaHUi H  pa3paboTok. [loHsTHE
Mozienu mpoekta. O030p MEXIYHAPOTHOT'O HCTOPUIECKOTO
ONbITa pa3BUTHA METOJOB YIPABIECHUS IPOEKTaMH.
Y49acTHUKHY MTPOEKTa — OnpeesieHne Kpyra pyKOBOAUTENeH
U CcOTpyIHMKOB. PacmpeneneHne TOJIHOMOYHMH U
OTBETCTBEHHOCTH.

2. Pecypcel mpoekTa

Pecypchl mpoekTa Kak cpeacTBa JOCTUKEHUS LIENEH.
[IpaBmia ympasieHust TpOeKTaMu: HHPOPMAIHOHHAS
MOJIEIb IIPOEKTA, IJIaH, CUCTEMBI OITOBELICHMUS,
MOHHUTOpPHUHTA U KOHTPOJIsL. PDaKTOPBI, MPUHUMAEMBIE BO
BHHMMaHUE NPH yIpaBieHUH mpoekToM. OrieHKa
CPEICTBAOCTHIKEHHUS LIeTIel YIIpaBIECHUS IPOSKTaMH.
OO60cHOBaHUE KPUTEPHEB KaYeCTBA YIIPABICHUS
MIPOEKTaMHU.

Ocobennoctu YUP B mpoeKkTHOM
nesrenbHOCTH. KoMana npoekra
— IPUHIOUIIBI 1 METOAbI
(dhopMUpOBaHUSL.

dopMupoBaHre € pa3BUTHE KOMAaHJBI IPOEKTA.
Opranuzanuss  >GGEKTUBHON  JISITCIBHOCTH  KOMAaHJIbI.
VYmpasnenue B3aMMOOTHOIICHHSIMH. D¢ dexTHBHEBIE
coBemanus.  [laTucryneHyatas  MoJenb  Pa3BUTHS
KOMaHJIpl. Y CTAaHOBJIGHHE OCHOBHBIX MpaBWiI. Pa3paborka
o0mieil crpareruu. 3aHATOCTH B TIPOEKTE, €€ OICHKa,
ocobeHHoctd  [Jlmarpambl ['aHTa ans  ymnpaBlieHUs
YEIOBEYECKUMH pecypcaMd B MPOCKTE. YTpaBieHHE




n/n

HaunmeHnoBanue TeM

KpaTlcoe OIMHMCaAaHHuEC TEM

[IpOLIECCOM  NPHUHATHS  PELIEHMH B IPOEKTHOMN
JeSATEIbHOCTH — OCOOCHHOCTH KOOPJMHALIUHN U BBHIPAOOTKH
€JIMHON TOYKH 3pEHUS

Mexopranu3alOHHBIE,
MEXTPYIIIOBBIE U
MEXJIMYHOCTHBIE KOMMYHHUKAIIUU
B POEKTHOU JIESATEIIBHOCTH

[InaH KOMMyHuKanuii npoekra. MeToibl KOMMYHUKALIUHN:
COBCIIAHWE, OTYeT, KOH(EpEeHI] 3BOHOK, JIETy4Ka,
3JIEKTPOHHA. CpoKd ® OTYETHOCTh B TPOCKTE —
npopuIakTHKa  HAPYIMICHWH  KOHTPOJBHBIX  CPOKOB.
Pacripenenenue nHGOpMAIMOHHBIX TIOTOKOB B MPOCKTHOM
paborte, OIITUMAaJIbHEIC “H(POPMAIMOHHBIC
B3aUMOJEHCTBHUA. Wcnons3oBanue COBPEMEHHBIX
nUQPOBBIX TEXHOJOTMH JJIi OpraHM3alMyd TMPOSKTHOTO
B3aUMOJEHCTBHUA.

Kpanuduxanmonusie u
JUYHOCTHO-TTPOJ eCCHOHANBHBIC
TpeOOBaHUS K YUaCTHUKAM
npoeTa

Omnpenenenne KaJJpOBOT'0 cocTapa MPOEKTA.
KanndukanyoHHple W JUYHOCTHO IPOGECCHOHATBHBIC
TpeOOBaHUS K y4YacTHUKAM Ipoera [MpuBneyenue
9KCIIEPTOB, KOHCYJIBTAHTOB, KIFOUEBBIX CIICIIUAIMCTOB.
Crenuduka pacnpeneicHus MTOJTHOMOYHH u
otBercTBeHHOCTH. OIleHKa 3aTapT Ha COTPYJHHKOB
MpoeKTa: MpsSMble W KOCBEHHBbIE 3aTparhl. OCOOCHHOCTH
MaTpUYHON OpPraHU3allMOHHOW CTPYKTYpPBI IIPU IPOEKTHON
paboTe — BO3SMOKHOCTH M OTPaHUYCHHS.

B3aumoneiicTBre B IPOEKTHOM
JeATEIbHOCTH pabOTHUKOB
OpraHu3alyi ¢ pa3HoOU
OpPraHU3allMOHHON KYJIbTYpOu

[Tonsitue OpraHU3alMOHHOU KYJIBTYpBI 51
OpPraHW3alIMUOHHTO TIOBEJCHUS, CIIOCOOBI W  METOJBI
OLICHKM OpraHM3allMOHHOM KyJabTypbl. DopManbHas u
HeopManbHas KyJlbTypa OpraHu3allH. Tunst
OpraHU3allMOHHBIX KYJbTYD. OcobenHoctu
B3aMMOJICHCTBHSI COTPYJHUKOB M COLMAJbHBIX IPyNI B
opranmzanuu. [Ipodunaktuka u paspelieHrne KOHGIUKTOB
IIPH pealin3alui POEKTA.

®opMBbI TeKYIIEro KOHTPOJIA

- HANPAGIEHHbIE HA KOHMPOJIb YCEOEHUA 3HAHUI OCHOBHBIE TEOPETUYECKHE MO0 EHUS TPOCKTHOI O
YIIpaBJICHUS
Onpoc, mecmupoganie, N0O20MO8KA CIMYOeHmMAaMy NPe3eHMAYULl N0 OMOETbHbIM MeMAM, KOJLIOKEUYM

- HanpaeieHHbvle HA (opmuposanue ymenui pazpaboTaTh AITOPUTM YIPABICHUS UYETOBEYECKUMH
pecypcami B IPOEKTE
aHanu3s Ketica, N0O20MOBKA NPOEeKMma

- HanpaeienHble Ha hopmuposanue HAgbIKOE PadOTHI B KOMAaH/IE TIPH PeaTu3aliy IMPOeKTa
0enosast uepa, nNpoeKmHuas paboma.

®opmMa NpoOMeKYTOUHOI aTTeCTallMHU - 3a4eT
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