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1. HepequL IJIAHUPYEMBIX PE3yJabTAaTOB oﬁyqe}mﬂ Mmoo AMCHHUIIJIMHE, COOTHECCCHHBIX C
IMJIAHUPYEMBIMHU PE3YyJbTATAMU 0CBOCHUS MIPOTrPaMMbI

1.1 JucuunauHa «YnpasjieHHe MpoeKTaMH» o0ecreynBaeT OBJAJleHUHE cCJieqyIollei
KOMIIETEHIIM eI

IMK-12 crocoGHOCTh pa3padaThiBaTh CONHMATBHO-’KOHOMHUYECKUE MPOEKTHI (TPOrpamMMbl
pa3BUTHS), OILCHHBATh DSKOHOMHUYECKHE, COIHAIbHBIC, IIOJIMTHYECKHE YCIOBUS U
MOCNEACTBUS PEeAU3alliH TOCYIaPCTBEHHBIX (MYHHIIUITAIBHBIX ) TPOTPaMM;

[IK-13 crnocoOGHOCTh HCIOJIb30BaTh COBPEMEHHBIC METOIbl YIPABJICHUS IPOCKTOM,
HaTpaBJICHHBIC HA CBOEBPEMEHHOE MOJIYUYCHHE KaueCTBEHHBIX PE3yIbTaTOB, ONpE/ICIcHUE
PHUCKOB, 3P QPEKTUBHOE YIpaBICHHE pecypcaMd, TOTOBHOCTBIO K €ro peanu3aluu ¢
WCIIOJIb30BAHHEM COBPEMEHHBIX HHHOBAIIMOHHBIX TEXHOJIOTHIA.

®opmupoBanne [IK-12 ocymecrisercs Ha mnepsom ostane [IK-12.1 npu wusydenum
JMCIUTUTMHBI « Y TIpaBJICHHE TPOSKTAMH» U BKITIOYAET B ceOsl:

CIIOCOOHOCTH pa3pabaThiBaTh COMUATLHO-YKOHOMUYECKHE TIPOEKTHI U TIPOTPaMMBL.

@®opmupoBanne [IK-13 ocymecrisercs Ha mnepsom ostanme I[IK-13.1 npu wusyuenuum
JMCIUTUTMHBI «Y TIpaBJICHHE TIPOSKTaAMM», BKITIOYAET B ceOsl:

CIIOCOOHOCTh ~ HCIIOJIb30BaTh  COBPEMEHHBIC  METOIbI  YIPABICHUS  MPOCKTOM,
HarpaBJICHHbIC HA CBOCBPEMEHHOE MOJIYUYCHNE KaYeCTBEHHBIX PE3yJIbTaTOB, OMpEIeTICHUE
pHUCKOB ¥ 3G (EKTHBHOE YITPABICHUE PECYPCaMH;

croco0HOCTh 3()(PEKTUBHO YIPABIATh MPOSKTOM C HCIOIb30BAHMEM COBPEMEHHBIX
MHHOBAI[MOHHBIX TEXHOJIOTUH (MH()OPMAIIMOHHBIX CHCTEM YIIPABIICHHU).

1.2.B pe3yabTare 0CBOCHUSA NUCHUIIVIMHBI Y CTYI€HTOB H0JI’)KHBI OBITh:

chopMUPOBAHBI 3HAHUS.

OCHOBBI OPraHW3alMOHHO-YIPABICHUYECKON JEATEeNbHOCTH C Y4ETOM HAI[MOHAIBHBIX
TpeOOBaHUI K KOMIIETCHIIUH CIIEIMaINCTOB 10 ynpasieHuto npoektamu (HTK 3.0);
TIPUHIIMITBI ¥ METOJbI OPTaHM3allUK YIPABIEHHS MPOEKTaMH B MCIIOIHUTENBHBIX OpraHax
BJIACTH, OCOOCHHOCTH OpTaHW3allMHM YIPABJICHUS MPOCKTAMH Uil TEPPUTOPHAIBHBIX
00pa30BaHUll Pa3HOTO YPOBHS;

0 MeToAax YOpaBJIEHHS TIPOEKTOM B YCIOBUSAX 3aJaHHBIX OrpaHUYEHHH M C
WCTIOJIb30BaHHEM HH(OPMAIIMOHHBIX TEXHOIOTHH.

c()opMHPOBAHBI YMEHHS:

BBISIBJISITH ITPOOJIEMBI U ONIPEACIATH 1ICIIH;
OIICHHUBATD ATBTCPHATUBBI M BEIOUPATH ONTUMAIILHBIN BAPHAHT PEIICHUS;
OLICHMBATh PE3YJbTAThI U ITOCIEACTBUS IPUHATOrO YIPABIECHUYECKOIO PEILICHNUS;

c(hopMUPOBAHBI HABBIKH.

BIIQ/ICHHS MOHATHHHO-TEPMUHOIOTHYECKUM SI3bIKOM MPOEKTHOT'O MOIX0/1a;
METO/IbI pa3pa0OTKH MPOEKTOB U MPOrpaMM (TopTdereii);
paboThI ¢ MporpaMMHBIM oOecTiedeHreM B cepe IPOSKTHOTO yIPaBIICHHS.

1.3. CTy}IeHTbI TaKKE J0J’KHbI OBJIAI€Th HABbIKAMMU :

CIIOCOOHOCTH ¥ TOTOBHOCTH K paboTe B KOMaH/JIe TPOEKTa;
ONpEACICHUA KIIIOYCBbIX YYAaCTHUKOB ITPOCKTA.



2. O0beM U MeCTO ITMCHUILIUHBI B cTpyKType OIl BO
Ounas ¢popma. ucrummna b1.B.08 «Ynpasnenue mpoekTaMm» OTHOCUTCS K JUCITUTIIMHAM
gyactu b.1. BapuwartuBhoit vactu Onoka b.1. ductmmmmu OIl BO wanpaenenus 38.03.04
«[ocynapcTBeHHOE W MYHHIMIIAIBHOE yrpaBieHHe». OCBOCHHE JUCIMILIMHBI OCYHIECTBISIETCS B 5
cemectpe 3 kypca. O61as Tpynoémkocts Aucuurinael 4 3ET.

3aounaa ¢opma. [ucummnmaa b1.B.08 «YmpaBneHwe mnpoekTamMu» OTHOCHTCA K
qucuuiuinHaM yactu b.1. Bapuatusnoit yactu 6iioka b.1. Juctumun OI1 BO nanpasnenus 38.03.04
«[ocynapcTBeHHOE M MyHUIIUTNIATIBHOE yrpaBieHue». OCBOCHHE JUCIUILUIMHBI OCYIIECTBISCTCS Ha 5
Kypce. Obmas tpynoémkocts auciuruiuas 4 3ET.

OcBoeHHE IHUCIUILUIMHBI OMUpPAeTcss HAa MHUHAMAIBLHO HEOOXOJMMBI O0BEM TEOpeTUYEeCKUX
3HaHUW B OCBOCHHH OCHOBHOW 0OOpa30BaTeIbHOW MPOrpaMMbl, a TAKKe Ha MPUOOPETCHHBIC paHee
YMEHHUS U HAaBBIKH:

1) ymeHHMe KOpPPEKTHO WHCIIONb30BaTh TMOHATHMHBIN ammapaT U ©0a30Bble IMPOEKTHHIE
JOKYMEHTHI B chepe yrpaBlieHUs IPOEKTaMH;

2) HaBBIKM MCIIOJIb30BAaHUS JTaHHBIX aHAJIM3a U OLEHKU IPEAMETHOM 00JacTH MPOEKTa s
(OpPMYITUPOBKM TPUYMHBI MHUIMAIWN, HA3BaHUS (HAMMEHOBAHMsI) IPOEKTA, LIENU U Pe3yJbTaToOB
(mpomyKTa) MpoeKTa, KpUTEpUEB ycremHocTH (3GPEKTUBHOCTH) MPOEKTa, ONpeneleHus OlpKeTa u
CpOKa pean3ainy MpoeKTa, (HOPpMHUPOBAHMU KOMAH bl YIIPABICHUS IIPOSKTOM.

JucuunnmHa peanusyercs MHapajulenbHO C W3ydeHus aucuuiuimHbl «l[IpornosupoBanue u
TJIAaHUPOBAHUEY.

U3 kareropun «Pa3paborka u peanu3amnus MIpOeKTOB» TUCIHIUIMHA Pean3yeTcss BTOPOi.

Obwee Koauuecmeo axadeMuyeckux 4Yacos, 6blOCICeHHbIX HA KOHMAKMHYI0 pabomy ¢
npenooasamenem:

Tabauna 1.1
o b .
Buj yueOHbIX 3aHATHIH Obnem zmcumgmm,l, 1ac
M caMOCTOSITeJIbHASE padoTa Bcero emectp

1 [ 2737147 5 Je6]7]8

Ounasa popma odyuenusn

KonrakTHasi padoTa 00y4ar0mmxcs ¢
NpenoaaBaTeIeM, B TOM YHCJIE:

nexiuonHoro tuna (JI) 18 18
MpakTHYecKoro (cemuHapckoro) tumna (I13) 36 36
CamocrosiTesbHas padora ooyuyawuuxces (CP) 54 54

¢popma IK3aMeH N
IIpomexyTouHasi aTTecTaAs

yac. 36 36
O01mas TpyaoeMKocTh (4ac. / 3.e.) 144/4 1:“4/

Tabnuna 1.2
B yueGHbIX 3aHsTHi O0beM THCHHMILUINHBL, Yac.
U camMocTosiTe/IbHAs padoTa Bcero Kype
1 [ 2 [ 3 ] 4 T 5
3aounan gpopma 0dyuenus

KonrakTHas paGora odyqaroumxcsi ¢
npernojaBaTesieM, B TOM YHcJe:
nexiuonHoro tuna (JI) 6 6
nmpakTHdeckoro (cemuHapckoro) tuma (I13) 8 8
CamocTosiTe1bHasi padora odyuyawmmuxcs (CP) 121 121

¢popma IK3aMeH 5
IIpomexyTouHasi aTTecTalAs

qac. 9 9
O01mas TpyaoeMKocCTh (4ac. / 3.e.) 144/4 144/4

dopma IpoOMEKYTOYHOU aTTECTallMd B COOTBETCTBUU C YU€OHBIM IIJIAHOM — K3aMEH.
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DK3aMeH MPOBOMUTCS B OAWH JTana B (OpME TECTUPOBAHMS.

IIPOBEPAIOTCA 3HAHUA CTYACHTA MOJTYYCHHEBIC B X0J1€ U3YUCHUA OUCIIUITIJINHBI.

3. ConepskaHue U CTPYKTYPa AUCHUILINHBI

B xome TtectupoBaHus

Tabmuna 2.1
O0beM JUCHUILIMHDI, Yac. ®opma
KonTakTHas padora TeKylero
00yJaKIIUXCH C KOHTPOJIsI
npernoaaBarejiemM ycneBaeMo
Ne i/ HaunmeHnoBanue TeM Beero |10 BUAaM yueOHBIX 3aHATHI CP CTH**,
MPOMEKYT
J | Jap | m3 | Kcp ormon
aTTecTalu
/|
Ounas popma odyuenusn
TpeboBanus K
Tema 1 | KOMICTCHIIH 16 4 4 8 1P, O
CICLIUATUCTOR o
YIPaBICHHUIO MPOSKTAMHU
Oommas (6azoBast)
Tema 2 | NOMICTCHTHOCTE, 18 4 6 8 TP, O
CHUCTEMHas MOJICITb
YIPaBICHUS MPOCKTOM
OOBeKTBl  yIpaBlieHHS H
Tena 3 | KOHTEKCTYalbHas 16 ) 6 2 1P, O
KOMIICTEHTHOCTh B
YIPaBICHUH MPOSKTAMHU
CyObeKThI YHpaBlIeHHs
Tema 4 | NPOCKTaMH 118 2 6 10 | 1P,0
MOBeIeHYeCKas
KOMIICTCHTHOCTh
IIponiecchl  ympaBiieHUs U
Tema 5 | TexHudeckas 18 2 6 10 I1P, O
KOMIICTCHTHOCTh
Paspabotka u peanusaius
Tema 6 | orpacieBoro MPOCKTa 22 4 8 10 I1P, O
(TIporpaMMebl) pa3BUTHS
IIpomMe:kyTOUHAS aTTEeCTAUA 36 JK3aMeH
Bceero: | 144 18 36 54 36

npumeyanue:
** _ chopmbl mekyuge2o koumpolis ycnesaemocmu. npakmuyeckas paboma (I1P), onpoc (O)




Tabmuna 2.2

O0beM JUCHUILIMHDI, Yac. ®opma
KonTakTHas paGora TeKylero
o0yuarouuxcsi ¢ KOHTPOJIsI
npernoaaBarejiemM ycrieBaeMo
Ne i/ HaunmeHnoBanue TeM Beero |10 BUAaM yueOHBIX 3aHATHI CP CTH**,
NMPOMEKYT
J | Jp | m3 | KCP OUHOH
aTTecTalu
/|
3aounasn ¢popma odyuenusn
TpeboBanus K
Tema 1 | KOMICTCHIIH 22 2 20 1P, O
CICLIMAIUCTOR o
YIPAaBICHHUIO POCKTAMHU.
Oommas (6azoBast)
Tema 2 | NOMICTCHTHOCTE, 22 2 20 TP, O
CHUCTEMHas MOJICITb
YIPAaBICHUS MPOCKTOM
OOBeKTBl  yIpaBlieHHS H
Tema 3 | KOMTEKCTYAIBHAL 24 2 2 20 TP, O
KOMIICTEHTHOCTh B
YIPaBICHUH TPOSKTAMHU
CyOBbeKThI yIpaBIeHUS
Tema 4 | NPOCKTaMH ) 2 20 TP, O
MOBeIeHYeCKas
KOMIICTCHTHOCTh
IIpoueccel ymnpaBieHus u
Tema 5 | TexHudeckas 22 2 20 I1P, O
KOMIICTCHTHOCTh
Pa3spabotka u peanusaius
Tema 6 | orpacieBoro MpOEKTa 23 2 21 I1P, O
(mporpaMMsbl) pa3BUTHS
IIpomMe:kyTOUHAS aTTECTAUA 9 JK3aMeH
Bceero: | 144 6 8 121 9
npumeyauue:

** _ dhopmbl mekyugezo koumpolis ycnesaemocmu. npakmuyeckas paboma (I1P), onpoc (O)
Conep:xkanue IUCHUIIIUHBI

Tema 1. TpeﬁoBa}mﬂ K KOMIICTCHIUHU CIICHUAIUCTOB 110 YIIPABJICHUIO IPOCKTAMMU.

1. CymHOCTh JUCUMIINHBI YIIPABIEHHS MPOEKTAMU;

2. llonarue mpoekT.

3. Hcropuyeckas peTpOCIeKTHBA MPOEKTHOrO MOAX0/a.

4. Mexnaynaponaasie (IPMA) u HanmonanbHbie TpeOoBanus (SOVNET) k koMmmeTeHIHUH
CIEUAIIUCTOB 110 YNPABICHUIO TNPOCKTAMH W HMX B3aWMOCBS3b, 00IIast CTPYKTypa
HaAIlMOHANBHBIX TpeboBannid Kk kommereHTHoctd (HTK 3.0), monsitme »srnemenra
KOMIIETEHTHOCTH.

5. CeprudukanmoHHBIE YPOBHH METONOJOTHH YIPABICHUS TNPOEKTaMH (TporpaMMaMmH,
noptdensamu).

Tema 2. O0mas (0a30Basi) KOMIIETEHTHOCTh, CUCTEMHAs1 MOJeJb YIIPaBJIeHUS MPOEKTOM.




6.

Teopernueckne NPEANOCHUIKM W TPHUKIAJHBIE 334a4d  METOAOJIOTUH  YIpaBlieHHE
npoekramu (Project Management).

TpoiicTBeHHasT OrpaHUYEHHOCTh (TPEYTOJIEHUK YIIPaBICHHUS MPOEKTaMH), oOIas cxema
YIOpaBieHHs] OpraHu3allieil C WUCIONb30BAHHMEM  ONEPAllMOHHOW ©  MPOEKTHOU
NeSITeTbHOCTH, XapaKTePUCTUKA OMNEPAllMOHHOM W TPOEKTHOW MJEATEeNbHOCTH W HX
OTJIMYHE.

CTpyKTypa CHCTEMBI YIpaBJICHHS MPOEKTAaMH OpraHU3aluu (MPEANpHsTHS) ¢ oOpaTHOH
CBSI3bIO, KPUTEPHU ycrexa MpoeKTa, OcOOEHHOCTH (opMHpOBaHHUsI IOKa3aTenei
(xpuTepeB) 3pPEKTUBHOCTH YIIpaBIEHHS MPOSKTAMHU B OpTaHaX UCIIOJIHUTENBHON BIACTH.
CoctaB U CTpyKTypa CUCTEMHOI MOJIENU YIIPaBIEHUS POSKTAMHU.

XapaKTepuUCTUKa OCHOBHBIX OJIOKOB CHCTEMHOM MOJINU VYIPAaBJICHUS IPOCKTAMH:
CyOBEKTHI YIIPaBIIeHHUs, OOBEKTHI YIIPABICHUS U TPOLIECCHI YIIPaBICHHS.

OcHOBHBIE CBOICTBAa CHCTEMHOM MOJIEIH.

Tema 3. O0beKTBI YHOpaBJ€HUSA U KOHTCKCTYAJbHasi KOMIICTCHTHOCTb B YIIPABJICHHUU
MPOCKTaMMU.

10.

ConepkaHue TOHATUSL «IPOEKT» Kak OObEKTa YIpaBlICHUs, JBOMCTBEHHAs NpPUPOJA
MPOeKTa, KaK YHUKAJIBHOI'O KOMIUIEKCAa Pa0OT HaIpaBJIEHHOTO Ha IONy4YeHHUE HOBOTO
MpoAyKTa (YCIyTH) M Kak IefIeHapaBIeHHOT0 U3MEHEHHSI OpPTaHU3aIIMOHHON CHCTEMBI.
OcHOBHBIE TIPU3HAKH MPOEKTa KaK LEIEHANPaBIEHHOIO H3MEHEHHS OpTraHU3aIllMOHHON
CHCTEMBI.

OcobeHHOCTH peanu3alii MPOSKTOB MO HM3MEHEHHI0 CHUCTEMBI YIpaBJIEHHS B OpraHax
HCIIOJIHUTEIbHON BIIACTH.

3amaua onpeaenacHus o0mero kpurepus 3PGEKTUBHOCTH NEITEILHOCTH TPU Peaar3aliu
MIPOEKTHOI'0 MOJIX0/a B OpraHaxX UCIOJIHHUTENbHOI BIAaCTH.

OdynknronanbHas MaTpulia U GopmupoBanue Kputepus 3(pQPEeKTHBHOCTH UIsS MPOEKTA,
KOTOpBIH HampaBlieH Ha BHEIPEHHE MPOEKTHOro IOAXOoJa B JAESTEIbHOCTh OPTaHOB
HCIIOJIHUTEIbHON BIIACTH.

Kputepuit ycnemHoctH NpoeKkTa, YCIEUIHOCTh YIPaBJICHUS IPOEKTOM M KpUTEpUil
YCIIEUTHOCTH YIIPABJICHUS TPOEKTOM.

OOmmas cxema XHU3HEHHOTO ITUKJIA MPOEKTa (IIPOrpaMMBbl, MOPTQENs), KUIHSHHBIA UK
aJMMHHCTPATUBHOTO OpTraHa yrpaBieHus (aAMUHUCTPAINH), YCIYTH U TIPOEKTA.
TenneHMU NPOEKTHO-OPUEHTHPOBAHHOM JEATENBHOCTH B OpraHax HWCIOJHUTENbHON
rocynapcrenHoi Biactu (OUI'B) u mectHoro camoympasnenus (MCY).

OTedecTBEHHBIH OMBIT pean3alliy yIpaBlieHUs poekTaMu B Poccuu, Ha denepanbHoM,
PErMOHAIFHOM U MYHUITUTIAIBHOM YPOBHSIX.

[lonaTe TPOEKTHO-OPUEHTHPOBAHHOM opraHu3anuu (kommauuu). OpraHuzanus
MPOEKTHOT'O YIpaBIeHHUs Ha MpHUMepe NesATENbHOCTH MpaBUTENbCTBAa benroponckoit
obnacTy.

Tema 4. CyﬁLeKTLI YupaB/J€HUS IPOCKTAMHU U MOBEACHYECCKAA KOMIIETCHTHOCTD.

3anHTEepecoBaHHBIE CTOPOHBI (cTeiikxonnepsl) npoekTta, Opumen P.E. mporecc ananmza u
yIpaBleHus] CTeHKXoJaepaMu MpoekTa. Bo3MoXKHBIE M KIIOYEBbIE YYAaCTHHUKH IPOEKTa
MpH €ro peaju3alii OpTraHaMH WCIOJIHHUTENbHON BJACTH, METOABI ONpeeTeHUs
CTEHKXOJJEPOB IIPOEKTA.

Omnpenenenue Leneil KIOYEBbIX YYaCTHUKOB IIPOEKTa HA OCHOBE CYILIECTBYIOLIMX
TpeOOBaHUI K WX JEITEIBLHOCTH C YYETOM IIeNeBhIX Mmokazatenc s¢dexrusHoctn OUT'B
u MCYVY, ¢opmupoBanue, TpyNIupoBKa U cTpaTH(QUKANUs mokaszarenei 3¢dexkruBHOCTH
OpPraHOB HCIIOJIHUTEIbHOM BJIACTH. AHAIU3 3aUHTEPECOBAHHOCTH CTEHKXOJINEPOB B
peanu3anyy IpoeKTa U CTETIeHU BIMSHUA KaXXI0T0 CTEHKXOJ1epa Ha MIPOEKT.

[locrostuuast (poauTenbCcKas) OpraHu3alMsi, KOMaHIBI IpoekTa. PyKOBOACTBO U
nuaepctBo. BosnedenHocts u MotuBaims. CaMOKOHTPOJdb. YBEPEHHOCTh U
yoenurensHOCTh. CHSITHE HampspKeHHOCTH.  OTKpBITOCTh.  TBOpPUYECKHA — TOAXOJL.
OpHeHTHPOBAaHHOCTh Ha pe3ynbraT. OddektuBHocTs. CormacoBanue. I[leperoBopsl.
Kondmuktel n kpusucel. Hanexnocts. [loHMMaHWEe TEHHOCTEH W 3THKA MPOCKTHOT'O
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moaxoma. Paspemrenne mpodigeM. MHopMaius W JIOKYMEHTBI, CTaHAapThl. IIpaBoBOE
obecrieueHre MPOSKTHOM JIeSITEIbHOCTH.

OCOoOEHHOCTH TMPOEKTHOTO VIIPABICHHUS C IO3MIMA pPa3sIHYHBIX 3aMHTEPECOBAHHBIX
CTOPOH.

Tema 5. IIpoueccsl ynpaBjieHUs 1 TEXHUYECKAA KOMIIETEHTHOCTD.

—_—

8.
9.

[IpoexTHO-OpHEHTHPOBAHHOE YIIPaBIIECHHE.

Brenpenue npoeKkTHOro yrnpaeHusI.

Wunnmanus npoekta. [Inanupoanue mpoekta. Opranuzaius ¥ KOHTPOJIb BBITOTHEHUS
MpoeKkTa. AHaJIU3 U peryJupoBaHUE BHITOTHEHHS MPOEKTa. 3aKPHITHE MPOEKTA.
VYnpasieHue npeIMETHOH 001acThIO POCKTA.

VYpaBineHue IIPOEKTOM II0 BPEMEHHBIM IapaMerpaM. YIIPaBJIEHUE CTOMMOCTBIO U
(UHAHCHPOBAaHUEM MIPOCKTA.

VYnpaBieHue Ka4eCTBOM B IIPOEKTE.

anaBneHHe pUCKaMu W BO3MOXHOCTAMH B IIPOCKTE. anaBneHI/Ie YCIIOBCUYCCKUMHU
pecypcamu B IIPOEKTE.

VYpagneHue KOMMYHUKaUsIMU B IIPOEKTE.

VYmpaiieHne 3aKylKkaMu U KOHTPAKTaMH B IIPOEKTE.

10. YnpasieHue n3MEHEHUSIMH B TIPOEKTE. YTIpaBieHHe Oe30MacHOCThIO B MIPOEKTE.

Tema 6. Pa3zpaboTka u peanusanus 0TPacjaeBoro NpoekTa (MporpaMMbl) pa3BUTHSI.

b s

Pa3paboTka mpOeKTHBIX JOKYMEHTOB.

ConeprkaHre MPOEKTHRIX JOKYMEHTOB IIPH peajIu3aiii OTPacIeBOro MPOeKTOB.
OrmpezeneHue mylia pUCKOB MPU pean3alliy MPOeKTa.

AHanu3 ¥ oleHka 6a30BOro ¥ pabovero IiaHa IpoeKTa.

4. (I)OHJI O CHOYHBLIX CPEACTB l'lpOMe)KyTO‘lHOﬁ aTTeCTallM| Mo JMCUMIIJIMHE

4.1. ®opMBI 1 METOABI TEKYIIIETO0 KOHTPOJIS yCIIEBAEMOCTH U IIPOMEXYTOUHOM aTTeCTalllu.

4.1.1. B xome peamu3aldd IUCIHUIUIMHBI «YTPABICHUE TMPOCKTAMHU» HCIIOIB3YIOTCS
CIIEIYFOIIIE METO/BI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0YUaIOIINXCS:

npu nposeoeuuu 3auamuil JIEKUUOHHO20 muna:

HAONIO/ICHWE 3a TIOBEICHHEM CTYACHTOB BO BpeMs 3aHATHH, 3a MPOSBICHHEM
3aUHTEPECOBAHHOCTH K COAECPKAHUIO 3aHATHS JEKMOHHOIO TUIIA;

BOMNPOCHI CTYAGHTAM U OTBETHl CTYJCHTOB Ha IIOHMMAaHHUE HOBOW TEPMUHOJOTHH, C
KOTOPO# 3HaKOMSTCS CTYIEHTHI Ha 3aHATHH (TI0 X0y 3aHATHS);

3a/laHus CTYIEHTaM ISl TOATOTOBKM KOHCIIEKTA 3aHATHUS B BUJIE OMTOPHBIX CHUTHAJIOB;

npu nposedenuu 3auamuil CEMUHAPCKO20 muna.

Ounas popmMa o0yueHUud

ITo Teme 1. (4 yaca)

CeMm{ap Ha TEMY Ne 1. TpeﬁoBa}mﬂ K KOMIICTCHIHUHA CIICHHUAIUCTOB 10 YIIPABJCHUIO
MPOCKTaMMU.



Hean: paccMOTperb, MPOBECTH aHANW3 WM JIaTh OIEHKY MPEAbSBIseMble TPEOOBAHUSIM K
KOMIIETEHIINN CHEUAINCTOB 10 YIPABICHUIO IPOSKTaMH.
KualoueBble ciaoBa: TMpoeKT, yhpaBieHHWE MPOEKTaMH, KOMIIETEHTHOCTb, YPOBHHU
KBaJTM()UKALIHH.
Bonpocsl 111 o0cyxaeHus:
1. Mexnaynaponasie (IPMA) u nanuonaneHble TpeOoBanust (SOVNET) k kommereHINH
CTELUAJIMCTOB TI0 YIIPaBIEHUIO TPOCKTaAMH.
2. CepTuduKalMOHHBIE YPOBHH METOIOJNIOTHH YIIPABICHHS MPOEKTaMu (IIpOorpaMMamH,
noptdensamu).
KoHTposbHbIe BONPOCHI:
1. JlaiiTe XapakTepUCTUKY MOHATHIO YIIPABJICHUE TPOCKTaMHU?
2. JlaiiTe onpezeneHre MOHsITHIO TPOSKT?
3. Omnumure W JHaiiTe xapaKTepUCTUKY HAIMOHAIBHBIM TPeOOBaHHSAM K KOMIIETEHTHOCTH
CTELUAJINCTOB TI0 yIpaBieHuto mpoektamu B Poccun?
4. Onummre U aiTe pa3BepHYTYIO XapaKTEPUCTUKY deMeHTy komnerentHoctu HTK?
5. Onummure ypoBuu ceprudukanuu [IPMA (COBHET)?

IIpakTHyeckas 4yactb cemuHapa k Teme Ne 1. MHTepdeiic mporpaMMbl ynpasiieHUsi
npoextamu MS Project 2010. Hacrpoiika npoexkta B MS Project.

B pamkax TpakTHYECKOrO 3aHATHS OCYIIECTBISIETCS 3HAKOMCTBO C (YHKIMOHAIBHOH
COCTaBIISIIOIIEH MporpaMMHOro obecriedennst MS Project. C moMomp0 METOJMUECKHX PEKOMEHAAINH
ocymiecTBisercs: 6azoBas HacTpoiika nmpoekta B MS Project. [IpakTrueckoe 3aHsTHE HAlpaBJIeHO HA
OCBOCHHUE OCHOBHBIX (DYHKIIMH M TIPOLICAYp CO3JIaHHS M COXpaHeHus pacnucanuii B MS Project.

KoHTposbHbIe BONPOCHI:

1. IIpomeMoHCcTpHpYyiiTe, KaK 3a1aTh 1aTy OKOHYAHHS ITPOEKTA.

2. IlpomemoHCTpHpYITE, KaK OTPEIaKTUPOBATH HA3BaHUE CO3JaHHOTrO BaMu pacmmcanus.

3. TlpomeMoHCTpUpYyiiTEe, KaK yCTaHOBHUTH S-JHEBHYIO pabouyr0 HEIEemo ¢ 8-4acoBBIM

pabouuM aAHEM cO BTOpHHKa 1o maTHHUIY (¢ 8:30 mo 17:30, oOenennbIi nmepepsiB ¢ 12:30
10 13:30) u 4-yacoBbiM — B cy00o0Ty (¢ 8:30 mo 12:30).

4. TlponeMoHCTpUPYHTE, KaK CIENaTh KaKOH-THOO0 JeHb HEPaOOYHM JHEM.

5. IlpomeMoHCTpHpYITE, KaK YCTAaHOBUTH 36-4acoBYIO pabouyro Henemo u 20 padbounx aHekH
B Mecslle AN KOPpPEeKTHOro TpeoOpa3zoBaHus mporpammoii  Microsoft Project
JUINTENIbHOCTEN B COOTBETCTBYIOIINE BPEMEHHbIE HHTEPBAJIBI, HCIIONb3YEMBIE B TPOEKTE.

6. IIpomeMoHCTpHpYIiTE, KaK 3aaaTh (hopMaT AaThl JUL.MM.IT (T. €. HAa OTOOpaXkeHue JHS (1),
Mecsma (MM) U rofa (IT) B YKa3aHHOH IOCJIEIOBATEIbHOCTH OTBOAMTCSA MO 2 IHQPHI,
pa3ienuTenh — TOYKa).

7. IlpomeMoHCTpUpYyiiTe, KaK B Ka4deCTBE CHMBOJA BTl  HCIOJIB30BaTh CHUMBOI $

(mommap).

8. IlponmemoHcTpupyiiTe, KaK 3aaTh pyYHOH IepecueT MpoeKTa.

9. UYro Takoe JUIMTENBHOCTD 3a1a4uu B Microsoft Project?

10. Yro takoe pecypcbl B Microsoft Project?

11. Yro Takoe TpymozaTpathl i 3adadu’? B Kakux eIuHUIIAX OHU MOTYT U3MEPSThCA B

Microsoft Project?

12. Tlo kakoii ¢popmylie BEIIONHSIETCS mepepacyer moineil «Tpymo3aTpaTey, «IUTenbHOCTE
1 «EquHULBD TP U3MEHEHUH OIHOTO U3 HUX?

13. Yro Takoe equnmiibl B Microsoft Project?

14. Kakue Tumbl 3aa4 UCIONb3ytoTcs B Microsoft Project?

15. IloBnusier v Ha ATUTENBLHOCTH 3a/1a4l Ha3HAYEHHE JOTOIHUTENBHBIX PECYPCOB 3a/1aye ¢

(duKcHpoBaHHBIMU Tpyao3aTparamu? Eciu moBnusier, T0 KakuM 00pazoM?

ITo Teme 2. (6 yacoB)

Cemunap nHa Temy Ne 2. O0masi (0a3oBasi) KOMIETEHTHOCTb, CHUCTEMHAsi MOJeJb
yIpaBJIeHUs IPOEKTOM.

Hean: paccMOTperb, MPOBECTH aHadM3 M JaTh OLEHKY O0a30BOH KOMIIETEHTHOCTH U
CHCTEMHOW MOJIENH YIPABJICHUS IIPOEKTaMHU.

10



KuloueBble cjioBa: cTpyKTypa KOMaH[IBI MPOEKTa, KypaTop IpPOeKTa, MEHeIKep IMPOeKTa,
MIPOEKT, YIIpaBJIEHHE TPOEKTaMHU, KOMIIETEHTHOCTb.
Bonpocsl 111 o0cyxaeHus:

1.

2.

3.

[Ipeamnockuikn W TpUKIAIHBIE 3aJa4d METOMOJIOTHH YyhpaBieHue mpoektamu (Project
Management).

CTpyKTypa CHCTEMBI YIpaBJICHHS MPOCKTAaMH OpPraHU3aluu (MPEANpHsTHs) ¢ oOpaTHOH
CBSI3BIO.

CocTaB 1 CTpyKTypa CUCTEMHOI MOJENH YIpaBICHUS POSKTaMHU.

KOHTpOJ’IbHLIe BOIIPOCHI:

1.

2.

JaiiTe xapakTepuCTUKy «TPOMCTBEHHOW OIPaHUYEHHOCTH» B METOIOJIOTHM YIIPABJICHUS
npoekTamMu?

Onumure u Jaiite pa3BEepHYTYIO XapaKTEPUCTHKY OMNEpalliOHHOW W TPOEKTHOM
JIeATELHOCTH B c(hepe yrpaBiIeHUs IPOSKTaMu ?

Onummure CTPYKTYpy CHUCTEMBI YIpaBJIEHHS TPOCKTAMH OpraHu3alud ¢ oOpaTHOH
CBS3bI0?

Paccmorpure ¥ onMmmTe CTPYKTYPY M COCTaB CUCTEMHOW MOJEIM YIPAaBIICHUSA
npoektamMu? ONUIIITE OCHOBHBIEC CBOMCTBA CHCTEMHON MOJEIH.

IIpakTHyeckas yactb ceMuHapa k Teme Ne 2. IlnanupoBanue 3ana4 B MS Project.

[IpakTHyeckoe 3aHATHE HaMpaBICHO Ha W3y4YCHWE: TPOLEAYpHl BBOJA 3alady M HUX
JIIUTETbHOCTEH, 3aMETOK Ul 3a/ad, CO3JaHUs BeX, J00aBICHUS KpalHEro cpoka 3agad, CO3AaHHS
MOBTOPSIIOIIUXCS 33/1a4. B KOHTEKCTE MPAaKTUYECKOrO 3aHITUS Ha OCHOBE METOJAMYECKUX YKa3zaHHH
peanusyercsi CO3aHUE HEPapXUUYECKOH CTPYKTYphl IPOEKTa, OCBOSHHE MPOLEAYPbl YCTaHOBKHU,
Yaoajl€Husd U HU3MCHCHUA CBsI3eH MCXKIYy 3aaadyaMu. I/I3yquI/1e U NPUMCHCHUC pPa3IMYHBIX THIIOB
3aBUCUMOCTEH 3a71a4 U OrpaHUYECHUI.

KonTtpoabHbIe BONPOCHI:

1.

Nk wn

O

11.

12.
13.

14.
15.

16.

17.

Uro Takoe oleHka miauTenbHocTH? Kak onmpenennTs, 4To yKa3aHHOe B Tabmuiie Microsoft
Project 3HaueHnE UM TENFHOCTH SIBISIETCS OLICHKOM?

Uro takoe cymmapHas 3agaqa?

IIponeMoHCTpUpPYHTE, KAK BCTABUTH HOBYIO 33J]a4y B PACIIMCAHHUE.

[IponemoHCcTpHpY#TE, KaK J0OABUTH 3aMETKH JUTS 3a]Ia4H.

Urto Takoe Bexa? [loMmeThTe Kak BeXy ONHY M3 3a]1a4 IPOEKTA.

[IponemMoHCcTpHpYyiiTe, KaKk NMEpeMEecCTUTh 3aJady Ha ypPOBEHb BBHIIIE, HA YPOBEHb HIKE.
[IponeMoHCTpUpYTE, KaK CKPBITh MOA3aJa4l OJHOW M3 CyMMAapHBIX 33/1a4 U KaK 3aTeM
0TO0pa3UTh MX.

[IponemoHCTpHpPYHTE, KaK 0TOOPA3UTH MOM3aJauH IIEPBOTO U BTOPOT'O YPOBHEH.
[IponemoHCTpHUPYHTE, KaK OTOOPA3UTH BCE TTO/I3a1a4H.

[IponemoHCTpUpyiiTe, KaKk CKONUPOBAaTh HECKOJIBKO 3ajad, CIACAYIOIIHUX He MOAPsA
JpYT 3a JPYTOM.

[IponemoHcTpHUpyliTe, Kak TIOMEHATh MECTaMH 3aJaddl C HICHTH(PUKAIMOHHBIMU
HOoMepamiu 3 1 4.

[IponemoHCTpUpYHTE, KAK YIAIUTh 3aa4y.

Kakue Tunel 3aBucuMoOcTed 3amad  cymiecTByloT B Microsoft Project? Uro oHu
0003Ha4yaro0T?

PazopBuTe cBsI3p MEXIy JTFOOBIMHU JIBYMS 33]Ja9aMH.

[IponemoHCTpUpYyiiTE, KaK OTKOPPEKTUPOBATH CBSA3b MEXKIY 3aJadaMyd C HOMepamu 7
(ITonydenue paspemenuii Ha ctpoutenscTBo) U 8 (IIpemocTaBnenue npeaBapUTETbHBIX
pabouux YepTekei), ecau U3BECTHO, YTO 3aja4a ¢ HOMEPOM 8 JTOJIKHA HA4aThCs 3a 3 JTHS
70 3aBepllieHHs 3ajJadyd ¢ HomepoM 7. B ciywae BeIBOja Ha DKpaH COOOIICHUS O
koH(pnUKTe maHupoBaHus  BbeIOepuTe  geiictBue  «[Ipomomkuthy.  KoHpmukT
MJJAaHUPOBAHUS JOITyCKaeTcsl M HaxkMuTe KHONKy OK.

[IponeMoHCTpUpYTE, KaK OTKOPPEKTUPOBATH CBSA3h MEXIY 3aJadaMu ¢ Homepamu 154
(ITpoBenenne apxutekTypHoil uHcnekiuu) u 155 (IlpoBenenue WHCHEKIIMHM MECTHOM
CTPOUTENBHOI OpraHu3alyen), ecliu H3BECTHO, YTO 3THU 3aJadd JODKHBI HAYaThbCs
OJTHOBPEMEHHO.

[IponemoHCTpUpYIiTE, KaK OTKOPPEKTHPOBATH CBSI3b MEXKIY 3aJjadaMy ¢ HoMepamu 156
(ITpoBenenue noxxapHoit mHCHekunn) u 157 (3aBepmenne cOopa akTOB BCeX WHCIIEKIUH ),
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18.

19.

20.
21.

€CIIM M3BECTHO, YTO 3ajJlaya ¢ HOMepoM 157 He MOXeT 3aKOHUUTHCS PaHblle, YeM uepe3
MATh THEH TTOCie OKOHYAHUS 3a/1a4 ¢ HoMepoM 156.

MOXXHO 71 YCTaHOBHUTH CBS3b MEXKIAY 3aJadaMu, IPUHAJICKAIMMU K pa3HBIM
HepapXUUYeCKUM YPOBHAM IpoeKTa?

[IponeMoHCTpUpYWTE, KAK U3MEHUTh THUI OTPAHUYEHMS JOIYCTUMOM JaThl Hayala WU
3aBEpILIEHUS 3aa4U.

IIponeMoHCTpUpYTE, KAK YCTAHOBUTH KpallHUW CPOK 3aBEPILICHUS 3a4a4U.
[IponeMoHCTpUpYIiTE, KaK BCTABUTH [OBTOPSIOLLYIOCA 3a1a4y EsxeHeenbHOe COBELIaHuE,
KOTOpast TOJIKHA BBIIOJHATHCS 110 TIOHEACIbHUKAM.

ITo Teme 3. (6 yacoB)

CeMm{ap Ha TEMY Ne 3. «O0beKThI YupaB/J€HUSA U KOHTCKCTya/JIbHasA KOMIIETCHTHOCTDL B
YHpaBJ€HUHU IPOCKTAMHU».

Heasn: paccMoTpeTh, TPOAHATM3UPOBATH U JIaTh OLIEHKY OCHOBHBIM OOBEKTaM YIpaBICHHS W
KOHTEKCTYaJIbHOW KOMIIETEHTHOCTH B YIIPABJICHUE IIPOECKTaMU.

KarwoueBble ciioBa: rnporiecc NpoeKTUPOBaHMsI, TIPOEKT, PYHKIIMOHATIbHAS MATPHIIA, KPUTEPUH
3¢ pekTHBHOCTH,

Bonpocsl 111 o0cyxaeHus:

1.

2.

[Ipoekr, mporpamMmMa u MOpPTQeTab MPOEKTOB, OCHOBHBIC MPU3HAKH W KPHUTEPUHM OICHKH
3¢ (GEKTUBHOCTH MPH BHEIPEHUH MPOSKTHOTO MOJX0/1A.

[IpoexTHO-OpHEHTHPOBaHHAS NEATENBHOCTh B OpraHax ucrnonuutensHor Biaactu (MOI'B)
u MectHOro camoynpasieaus (MCY).

OdynknroHanbHas MaTpulia U popmupoBanue Kputepus 3(PpPEKTUBHOCTH IUIS MPOEKTA,
KOTOpBIM HampaBlieH Ha BHEIPEHHWE MPOEKTHOro IOAXoJa B AESITEIbHOCTh OPTaHOB
HCIIOJIHUTEIbHON BJIACTH.

Peanmuzarmmus mpoextHoro ympasieHuss B MOI'B m MCY Ha ocHOBE KOpPHOpaTUBHOU
CHICTEMEBI YIIpaBJIeHUs MMpoeKTaMu (Ha npumepe benroponckoii obnacT).

TenneHMU NPOEKTHO-OPUEHTHPOBAHHOM JEATENBHOCTH B OpraHax HWCIOJHUTENbHON
rocynapcrenHoii Biactu (OUI'B) u mectHoro camoynpasnenus (MCY).

KOHTpOJ’IbHLIe BOIIPOCHI:

1.

2.
3.
4

b

10.

11.

12.

13.

B 4em cocronut paznuune MEeXy IPOSKTOM U IIPOSKTHPOBaHUEM?

Cdopmynupyiite nBa onpenenenus npoekra npuHsateie B HTK 3.0.

Kaxkwue cyiecTBy1oT OCHOBHBIE TPU3HAKH MTPOEKTa?

[Touemy g mpoekTa CBA3aHHOTO C U3MEHEHUAMHU cuctemy yrpasienus OUI'B u MCY
TpeOyercss yrouyHeHHe u OoJiee neTalibHas (OpPMYJIMPOBKA IICIH MPOEKTa, B OTIMYUE OT
XO3SHMCTBYIOIIET0 CyObheKTa?

Uro Takoe mporpaMma M 4eM OHa OTJIIHYaeTcs OT noptdens?

Maiite onpeneneHne MOHATHIO «IIPOTpaMMa C TOYKH 3PEHHS] METOMOJIOTUU YIPaBICHUS
MPOEKTaMHu

HaiiTe ompenelieHHE TOHSATHIO «IIOPTQENbY) C TOYKU 3pPEHHUS METOAOJIOTHU YIPABICHUS
MPOEKTaMHU.

Kakoit kputepuii MOXXET OBITH HCHONB30BaH JUIS OLEHKH 3(PQGEKTHBHOCTH BHEAPCHUS
MIPOEKTHOT0 ynpasieHus B aesrenbHocTs OI'IB u MCVY?

Uro Ttakoe (YHKIHMOHAIbHAs MATpHIA, W KaKHe MPHHIUIBI 3aJ0KEHbl B €€
¢dbopmupoBanue?

[MpuBenuTe mpumep ¢GopmHupoBaHUS (PYHKIMOHATBHOW MATPHUIBI M Pacuéra KpUTEpHUs
a¢dexTuBHOCTH peanu3aiuu nporpamMmbl COP.

Kakoit kputepuii MOXeT OBITh HCHONB30BaH JUIS OLEHKH 3(P(GEKTUBHOCTH BHEAPCHUS
MIPOEKTHOT0 ynpasieHus B aesreinbHocts OB u MCY?

Uro Takoe KpPUTEpPHH YCHEIIHOCTH BBIOTHEHUS TMPOCKTa W 4YeM OH OTIHYAeTCS OT
KpuTepust 3PPEKTUBHOCTH MPOEKTA?

Kakoli MMHMMaNBHBIN CPOK peanu3aliu MpoekTa mo BHeapenuio YII B nmesTenbHOCTH
OUT'B 1 MCVY MoKeT OBITh yCTAaHOBJIEH M HA OCHOBAHUH 4ero?
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14

15.
16.
17.

18.
19.
20.

. B 4eM cOCTOMT NmpHUHIMIIHAIBHOE OTIWYHE MEKIY YCIEXOM IMPOEKTa M YCHEIIHOCTHIO
YIpaBIEHHS TPOEKTOM?

UTto Takoe JKM3HEHHBIHN UK MPOEKTa?

UYro Takoe ¢a3za (3Tam) npoekTa U Kakue (asbl MPOeKTa CYIIECTBYIOT?

Uro Takoe Bexa XKU3HEHHOTO ITUKJIA MPOEKTa M JJIS Yero OHAa TpeOyeTcs MpH YIpaBIeHUH
npoexkTom?

Kaxkue Bexu ;KM3HEHHOTO ITUKJIA MMPOEKTa CYIIECTBYIOT?

Uro yuuThIBaeTcs Mpu onpeneneHny (a3 )KU3HEHHOTO KA MpoeKTa’?

Kax B3anMocCBs3aHbBI U Ye€M OTIMYAIOTCS KU3HEHHBIC UK aIMUHUCTPATHBHOTO OpTaHa
yrpasieHus (aIMUHUCTPAIH), YCIYTH U MPOeKTa (TIporpaMmel, moptderns)?

IIpakTuyeckoe 3ansaTHE MO TeMe Ne3, HasHaueHue pecypcoB u 3arpar.

[IpakTHyeckoe 3aHATHE HANPABICHO HA IOJYyYCHHME HABBIKOB IO CO3JaHHUIO Iyja PECypCoB
HEOOXOAMMBIX JIJISl BBITIOJHEHHS 3a7a4 MPU pealin3aliy MpoekTa. B KOHTEKCTE 3aHATHS peaiu3yercs
OITUMHU3AIINS 3aIPy3KH PECYPCOB, a TAK)Ke OTCIIKMBAHHUE 3aTpaT Ha PEeCyPCHI.

KoHTpoJibHBIE BONIPOCHI:

1.
2.
3.

SANNG

Uro Takoe Tpy10BbIE pecypchl?

Uro Takoe MaTepuagbHbIe Pecypchl?

[IponemoncTpupyiiTe, Kak s pecypca OThaen CHaOKEHHS TeHEpaabHOro MOAPSIYHKA
3a1ath kpatkoe HazBanue OMTC (oTmen MaTepraabHO-TEXHUYECKOTO CHA0KEHU ).
[IponemoHCcTpUpYiiTE, Kak clenaTb BO3MOXKHBIM HCIIONb30BAaHHE B TIPOEKTE IBYX
OJIMHAKOBBIX OpHTaj CTOISIPHO-INIOTHUYHBIX PAa0OT reHepaibHOrO MOAPSIYNKA, a 3aTeM
Ha3HAa4YuTh 066 9TH 6p1/1ram)1 Ha BBIIIOJIHCHHEC 3a1a4u C I/I}Z[eHTI/I(bI/IKaHI/IOHHBIM HOMCEpOM
50 (PopmoBka pyHIaAMEHTOB)?

Uro Takoe cBepXypOUHbIE TPYA03aTPaThI?

UeMm oTnu4aeTcs cTaHJapTHAs CTaBKa OT 3aTpaT Ha UCIOJIb30BaHUE pecypca?
[IponemoHCTpHpYHTE, KaK TPOU3BECTH HAYMCIICHHE 3aTpaT il KaKoro-nmiubo pecypca mo
OKOHYaHUWH BBITIOJIHECHUA UM 3a1a4U.

[IpogemoHCTpHUpYIiTE, KaK B XO/€ BBHIOJHEHHS MPOEKTa CHU3UTH Ha 25 % CcTaHAapTHYIO
CTaBKy W CTaBKy CBEPXYpPOYHBIX Tpymo3arpar s pecypca OOmee pyKOBOICTBO
TeHepaJIbHOTO MOPSIAYHKA.

[IponemoHcTpHpyliTe, KaK JJsl 3aa9u ¢ uIeHTH(UKaMOHHBIM HOMepoM 6 ([ToaroroBka
W TIpeiocTaBiieHue rpaduka 3aTpar) 3aMeHUTh pecypc Oblee pyKoBOACTBO T'eHEPaIbHOTO
noapsiaurKka Ha pecypc OTnen cHaOKeHus TeHepallbHOro monapsauuka. [Ipu atoMm pecypce
Otnen cHaOXEHUS TEHEPaILHOTO MOAPSAYMKA JOJDKCH TOCBATHTH JaHHOW 3ajadve
MOJIOBUHY CBOEro pabovyero BpeMeHH.

ITo Teme 4. (6 yacoB)

CeMm{ap Ha TeEMy Ne 4. Cyﬁ"beKTbI YpaBjeHUA IPOCKTAaMH H MOBECACHYECCKasA
KOMIICTCHTHOCTD.

Hean: paccMoTperb, MNpoaHANU3UPOBATH W JaTh OIEHKY CYObEKTaM YIpaBIeHUS U
MOBEJICHYECKOH KOMIIETEHTHOCTH B c(epe yIpaBiIeHHUs MPOSKTaMH.

KuiroueBble cjioBa: cTeiikxonep, 3aka3uuk, pabodas rpymnma MpoeKTa, KIro4deBas 1elb.

Bonpocsl 111 o0cyxaeHus:

1.

2.

Onumute ©W JaidTe pPa3BepHYTYIO XapaKTEpPUCTHKY OCHOBHBIM JTamaM Iporiecca
YOPaBJIEHUS CTEUKXOJIIEPaAMU.

Onummute W JaiiTe XapakTePUCTUKY TMpOIeccy OINpeNeNeHnus Ieneld  KIF0YeBhIX
YYACTHUKOB TIPOEKTAa HAa OCHOBE CYNIECTBYIOIIMX TPEOOBAHHWHA K HMX JCATEIBHOCTH C
yuéToM 1eneBbIx nokasarenei d¢ppexrusaoctn OUT'B u MCY.

KOHTpOJ’IbHLIe BOIIPOCHI:

1.

2.

Onummrte W naiite pa3BepHYTYIO XapaKTEPUCTHKY OIPEACICHUIO KIIOYEBBIX Iened (B
MpoeKTe) cTeiikxonuepoB?
Kak mnpoucxomur onpeneneHHe CTEHKXXONAEPOB NPOEKTa M HMX MHOCIeIyIoIas
rpynmnupoBKa’?
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3.

B uem 3axmrouaercss pa3paboTka M HMCIOJHEHHE IJIaHA MEPONPHITHH 1O YIPaBIICHHIO
OKUJIAHUSMH CTCHKXOJIIEPOB?

IIpakTnyeckoe 3ansatue mo teme Ne 4. IIpocMoTp U peRakTHUPOBaHHUE KAJEHIAPHOIO
IJIaHA U CBeJeHUH 0 HeM.

[IpakTHyeckoe 3aHITHE HANpPaBJICHO Ha OCBOCHHE IPOLECAYPHl HM3MEHEHHs MaciuTada
OTOOpa)XEHHUSI TMPOCKTa, HACTPOWKM IIKaJdbl BPEMEHH, MPOCMOTPA CTATUCTHYECKUX CBEACHHH O
npoekte. M3ydeHne npoiemaypsl OMpeneieHnss KpUTHIECKOTO MyTH C MOMOIIbI0 makera MS Project.

OcBoenne

MCTOJOB YyHpaBJICHUA MNPCACTABICHUAMU W IIOJSAMH I IIPOCMOTpa HCO6XOIII/IMBIX

CBeJICHUH O cozfmaBaeMoM TpoekTe. OCBOEHHE NPOLENyp OTOOpPaKEHHS CBEICHHH C IOMOMIBIO
(GuIbTpa, COPTHPOBKU M TPYITIMPOBKH JAHHBIX.
KonTtpoJsbHble BONPOCHI:

1.

2.

ANl

~

10.
11.

12.
13.

[MponemoHcTpHpyliTe, Kak oTOOpa3WTh HA DSKpaHEe BCIO JauarpamMmy [aHta ams
MIPOEKTA.

HacrtpoiiTe mKkamy BpeMeHHM TakuM o00pa3oM, YTOOBI Ha BEpXHEM €€ YpPOBHE
0TOOpaXalluCh TOIBI, HA CPETHEM — MECAIbl, a Ha HIDKHEM — Henmenu. J[Js KaxIoro u3
YPOBHEH IIKaJIbl YCTAHOBUTE €AMHUYHBIA HHTEPBAJL.

[IponemoHCTpHpYHiTE, KAK OTOOPA3UTh CTATHCTUYECKHIE CBEICHHS O ITPOEKTE.

Uro Takoe CBOOOIHBIN BpeMeHHOM pe3epB? UTo Takoe 00IInii BpeMeHHOH pe3epB?

Kaxkue 3amaun Ha3pIBaIOTCS KpUTHYECKUMU? UTO Takoe KPUTHIECKUN MyTh?
[MponemoHCcTpHpyliTE, KaK B KaJlCHJAPHOM IUIaHE OTOOpaTh A OTOOPa)KCHUS TOIBKO
KpUTHYECKHUE 3a1a4H.

[IponeMoHCTpUpYiiTE, KaK NEPEUTH K NPEACTABICHUIO JINCT pecypcoB.
[MponemoHCcTpHpyHiTE, KaKk OTOOPa3UTh Ha JKpaHE TOJIBKO PECYpChl C MPEBBIIICHHEM
JOCTYTTHOCTH.

[IpogemoHCcTpUpYiiTE, KaK BBIICAUTH Ha JIMCTE PECYpPCOB T€ W3 HHUX, KOTOpHIE
3aIeHCTBOBAaHBI TOJHKO B 3ajauax, HAUMHAIOMUXCSA W OKaHYMBarommuxcs B mapre 2015
roja.

Uro Takoe BeIACIAIONUN GUIbTp?

Otobpa3uTte Ha JHCTE PECYPCOB T€ M3 HUX, Y KOTOPHIX CTaHIAapTHAs CTaBKa MPEBBIIIAET
30000 pybmneii B mecsma. OrtobpasuTe Ha JIHCTE PECYpPCOB T€ M3 HHUX, Y KOTOPBIX
CTaHaapTHas cTaBKa npesbimaer 15000 pyOneli B Mecsl.

OtcopTupyiTe pecypchl 10 YOBIBAHHIO UX CTAHAAPTHBIX CTABOK.

Crpynnupyiite pecypchl ¢ OJMHAKOBBIMU CTaHJAPTHBIMU CTaBKaMH.

ITo Teme 5. (6 yacoB)

CeMm{ap Ha TEMY Ne S, Hpoueccm YupaBJ/J€HUA U TEXHUYECCKAA KOMIICTCHTHOCTD.

Ieab: paccMoTperb, IpOaHAIM3UPOBAaTh U JaTh OLEHKY I[IpolleccaM YIpPaBIeHUS U
TEXHUYECKOH KOMIIETEHTHOCTH B cepe yIpaBIICHHS MPOCKTaMH.

KaloueBble  cjioBa:  TeXHHYECKas  KOMIIETEHTHOCTb,  IPOEKTHO-OPHEHTHPOBAHHOE
YIIpaBJICHUEC, HUHUIIUA W, TIJIAHUPOBAHUC, KOHTPOJIb, 3aKPBITHE.

Bonpocsl 111 o0cyxaeHus:

kW=

[IpoexTHO-OpHEHTHPOBAHHOE YIIPaBIICHHE.

Wuunnmanys npoekTa U MiIaHUPOBaHKE MPOEKTA.
VYmpaiieHre MPOEKTOM 10 BPEMEHHBIM TapaMeTpam.
VYnpasieHue CTOMMOCTBIO U PHAHCHPOBAHHEM TTPOEKTA.
VYmpapiieHre KaueCTBOM B ITPOEKTE.

K HTPOJIbHBIC BOIIPOCHI:

M

Jaiite pa3BepHyTYIO XapaKTEpUCTHKY MTPOEKTHO-OPUEHTUPOBAHHOMY YIIpaBICHUIO?
Onumure 1 faiiTe pa3BepHyTYIO XapakrepucTuky unkay PDCA?

JlaliTe pa3BepHYTYIO XapaKTepUCTUKY CTaIHSM MPOIIeCcca YIIPABICHUS MPOSKTaMM ?
Onumure 1 JaiiTe pa3BepHyTYIO XapaKTEPUCTHKY MOHATHIO IIJIAHUPOBAaHNE IPOEKTaMu?
OnwuirTe OCHOBHBIE (DYHKIIMOHAIBHBIC 00JIACTH B chepe yrpaBieHus MpoeKTaMu?
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IIpakTnyeckoe 3ansaTue mo teme Ne 5. KoppekTHpoBKa KajleHAapHOro mjaHa B MS
Project. OnTuMHu3anus pecypcoB ¢ mpeBblllleHHEeM AOCTYNHOCTH. OTC/le:KNBaHNe U yIPaBJIeHHe
XO0/I0M BBINOJTHEHHS MPOEKTA.

[IpakTideckoe 3aHATHE HANpaBIEHO HAa OCBOCHHE METOAMKH TIOMCKAa PECYpCOB C
MIPEBBIIIEHUEM JOCTYITHOCTH M OIpeNeNeHus NPUYMH TeperpykeHHOCTH pecypcoB. M3yuenwe u
OCBOCHHUE CIIOCOOOB BBHIpAaBHHMBaHUS 3arpy3kud pecypcoB. [IpakTHyeckoe 3aHATHE HANPAaBICHO HA
OCBOCHHE TMPOIEAYPY COXpaHeHHs Oa3zoBoro IuiaHa. M3ydeHue cHocoOOB OTCIEKHUBAHHS U
yIpaBieHHUs] XOAOM BBHIMONHEHHS 3ajad BO BpeMeHH. OCBOEHHE CIOCOOOB OTCICKUBAaHUS U
yrpaBieHusl (akTHIeCKUMH Tpyao3aTpaTamu 1o pecypcam. OcBoeHHE CIIOCOOOB OTCICKWUBAHHS H
yrpaBieHus (HaKTHUECKUMH 3aTpaTaMu JICHSKHBIX CPEJICTB.

KoHnTposbHbIe BONPOCHI:

1. TIpomeMoHcTpUpYyiiTe, KaK 0TOOPa3UTh HA SKpaHE CITUCOK 3a/1a4, Ha3HAUEHHBIX pecypcam

C TIPEBBIIIIEHUEM JOCTYITHOCTH.

2. Kak nmpuoputeT 3a1aun BIUSICT Ha BRIpaBHUBAHUE 3aTrPy3KH peCcypcoB?
[IponemoHCTpHpYliTE, KaK M3MEHUTH MPHOPUTET KAKOWH-THOO 3a1a4u.

4. IlpomemoHCTpHUpYHTE, KaK BBIIOIHUTH BBIPABHUBAHHE 3arpy3KH PECYpPCOB C TOMOIIBIO
CPEICTB aBTOMaTH3AIIH.

5. 3a cYer 4Yero yCTpaHSAETCs MPEBBIIIEHUS IOCTYITHOCTH PECYPCOB IMPU HCIOIb30BaHUU
CPEIICTB aBTOMATH3AIINH?

6. B xakux enuHHIIAX BBIpayKaeTcs BhIPABHUBAIOIIAs 3ajJeprkKKa 3a7adu’?

7. Urto Takoe acTpoHOMHYECKas IUTENBHOCTh M B KaKUX EIWHUIAX OHA H3MEpSeTCs U
orobpaxaercs B MS Project?

8. Orobpasute Ha dkpaHe npencrainenne Juarpamma ['anta ¢ BepaBHHBaHUEM. [losicHUTE
WCIIOJIb3yeMbIC Ha 3TOH JMarpaMMe ycIOoBHbIE 0003HAYEHHUSI.

9. Ilpomnure Ha 3 paboumx IHS KOMaHIHMPOBKY pecypca PyKOBOACTBO TpPOEKTOM
TeHepaJIbHOTO MOAPSIAYHKA.

10. Jlns dyero ucrosb3yercs 0a30BbIi miaH?

11. IlpomemoHCTpHpYHTE, KaK COXpPaHUTh 0a30BbIM IJIaH MPOEKTa 1Mox HMeHeM «ba3oBbIi
mian». Kakue usMeHeHws mpou3ouayT Ha «lmarpamme ['anTa ¢ OTCIeXMBaHUEM» B
pe3yabTaTe 3Toro AecTBuA? [ BRIMONIHEHUS MOCTEAYIONINX 3alaHui 3aKpOMTe MPOEKT
0e3 coxpaHeHHUs U3MEHEHHH, a 3aTeM OTKPOKMTE ero CHOBA.

12. IIponeMoHCTpHpYiiTe, KaK U3MEHHUTHh 3HAUEHHE OCTaBIIEHCS IIUTETHbHOCTH AJS 3aJadu
[MoaroroBka u mpemocraBicHue rpaduka 3aTpar.

13. TIpogeMoHCcTpUpYiiTe, Kak ykaszaTh AaTy (akThyeckoro Hadama 3amadd [loaroroBka u
npenocTaBieHne rpaduka 3aTpar.

14. IIponeMoOHCTpUPYITE, KaK yKa3aTh, 4TO 3aaada [IpemocraBicHue pabouux yepTexed U
3aKa3 TO3WIUA — METaUNTIOKOHCTPYKIIMM Obllla HadaTa M 3aKOHYEHA B COOTBETCTBHH C
KaJIeHIapHBIM TJIAHOM.

15. TIponemMoHCTpUPYITE, KaK yKa3aTh, 4TO 3aava JleTanu3aius, U3rOTOBIECHUE U JTOCTaBKa
METaJUIOKOHCTPYKIIHH BBIITOIHEHA Ha 25 %7

16. Kak Ha quarpamme ["anTa 0003Ha4aeTCs MPOLICHT 3aBEPILICHUS 3a1a4uu?

17. Kak Ha quarpamme ["anTa ykaspIBaeTcd, 4To 3a7a4a BeimoiaHeHa Ha 100 %?

18. BBenute (hakTUUeCKHE 3HAYCHUS TPY03aTPAT, COBIAIAIONINE C TUTAHOBBIMH, 32 5 MEPBBIX
Helenb  BBIMONHEHUS — 3amaun  Jleranmmzamusi,  M3TOTOBIEHHE W JOCTaBKa
METAJJIOKOHCTPYKIIUH.

19. CpaBuuTe 3HaYeHUs1 0a30BBIX U (AKTHUECKUX TPYJ03aTpat Juisi 3a1adu [IpenocraBieHne
TapaHTHIHBIX ¥ CTPAaXOBBIX JOKYMEHTOB.

20. B yem mpuurHa OTKJIOHEHUS MEXIY HUMH?

21. IlpomemoHCTpHpy¥Te, Kak B TmpencraBieHuu «Jumarpamma ['anTa ¢ oTCiaCKMBAHUEM)
0003HaYeHBl COXpaHEHHbIE B 0A30BOM IUTaHE, TEKYIIUE 3aIUTAHUPOBAHHBIC U (PaKTHUECKH
BBITIOJTHEHHBIE 33 JIa4H.

22. llponemoHcTpupyiiTe, Kak aius 3aaaum [lpemocraBiieHre NpenBapUTENbHBIX pabodnx
yepTexxel ykaszaTh (pakTHYecKue Tpyl03aTpaTthl, BBHIIOIHEHHBIE KaXKIbIM U3 PECYPCOB B
OTAETBHOCTH.

23. Tlouemy MOXeT BO3HHKHYTh HEOOXOJUMOCTh  OTKJIIOUEHHSI aBTOMATHYECKOI'O
obHoBieHUs1  ¢aktudeckux 3atpat?  [IpojgeMoHCTpHUpYiTE, KaK BBHIIOJHUTH TaKoe
OTKJTIIOYEHHE.

W
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24. TlponeMoHCTpUpPYHTE, Kak yKazaTh (QakThdeckue 3aTpaTel ans pecypca OOmiee
PYKOBOJICTBO T'€HEpaIbHOTO TOJPSAYUKA TIPU BBIOTHEHUH UM 3anaun [IpemocraBieHue
TapaHTUHHBIX M CTPAXOBBIX JJOKYMEHTOB.

25. TlpopeMoHCTpUpY#TE, KaK CpaBHUTH 0a30BbIC U (PaKTHUECKHE 3aTPaThl JJIsl pecypca MpH
BBIMIOJIHEHUY KAKOM-JIM0O0 3a1a4u.

26. IlponeMoHCTpUpPYiTE, KaKk OTOOpa3uTh TeKyliue, 0a3oBbie, GaKTHUECKUE M OCTABIIHECS
3aTpaThl IPOCKTA.

ITo Teme 6. (8 yacoB)

IIpakTuyeckoe 3anATHEe MO TeMe Ne 6 (B MHTepaKTHBHOIi (popme B BHae padoOTHI B
MaJibIX TPyNnax u aHajiu3e KOHKpeTHbIX cutyauusix (Case-study)). PazpaGoTrka u peanusauus
0TPAac/1eBOro NpoeKkTa (MporpaMmbl) pa3BUTHS.
[IpakTHdeckoe 3aHATHE HAMpPaBICHO HA OCBOCHHWE METOJIUKU pa3pabOTKU OTpPACIIEBBIX
npoekToB. Pa3paboTka W (opmMupoBaHUE KOMIUIEKTa JOKYMEHTOB JUIs pealii3alliid OTPacieBOro
MPOEKTa Ha OCHOBE OMUCAHMS IPOOJIEMHOIN CUTYAIH, HCXOAHBIX TAHHBIX M TEXHUYECKOTO 3a/IaHUsI.
KoHnTposbHbIe BONPOCHI:
1. Kakue OCHOBHBIC pa3leNibl BKJIIOYAeT B ce0s YCTaB pa3pabaTblBAEMOro IPOEKTa B
KOHTEKCT€ yNpaBJIeHUs TPOeKTaMu?

2. Jlist 9ero CIy»KUT MaTpHuIla OTBETCTBEHHOCTH B cdepe ympasiieHHs npoektamu? Kak
(dbopMupyeTcs MaTpHUIla OTBETCTBEHHOCTH ?

3. KaxkoBbl paznuuus Mex1y 0a30BbIM TUTAHOM M pabo4YrM M1aHoM?

3aounasn ¢hopma ooyuenusn
ITo Teme 3. (2 yaca)

CeMm{ap Ha TEMY Ne 3. «O0beKThI YupaB/J€HUSA U KOHTCKCTyaJIbHasA KOMIIETCHTHOCTDL B
YHpaBJ€HUU IPOCKTAMHU».

Heasn: paccMoTpeTh, TPOAHATU3UPOBATH U JIaTh OLIEHKY OCHOBHBIM OOBEKTaM YIpaBICHHS W
KOHTEKCTYaIbHOI KOMIIETEHTHOCTH B YIIPaBJeHHE MPOEKTaAMH.

KaroueBble ciioBa: rnporiecc npoeKTUPOBaHMsI, TIPOEKT, PYHKIIMOHATIbHAS MATPHIIA, KPUTEPUH
3¢ peKkTUBHOCTH,

Bonpocsl 111 00cyxaeHus:

1. TlIpoekt, mporpamma U mopTdenb MPOEKTOB, OCHOBHBIC MPU3HAKK U KPUTEPHH OIICHKH

3¢ (GEKTUBHOCTH MPH BHEIPEHUH MPOSKTHOTO MOJX0/1A.

2. IlpoexTHO-OpHeHTHpPOBaHHAS NEATENBHOCTh B OpraHax ucrnomnutensHor Biaactu (MOI'B)
u MectHOro camoynpasieaus (MCY).

3. dyHkuuoHanbHas Marpuna U (opMHpoBaHHE KpUTepus 3Q(HEKTHBHOCTH Ui MPOCKTa,
KOTOpBIM HampaBlieH Ha BHEIPEHHWE MPOEKTHOro IOAXoJa B AESITEIbHOCTh OPTaHOB
HCIIOJIHUTEIbHON BIIACTH.

4. Peammzanus mpoektHoro ympasienus B MOI'B u MCY Ha ocHOBE KOpIOpaTHBHOM
CHICTEMEBI YIIpaBJIeHUs MpoeKTaMu (Ha nmpumepe benroponckoii obnacT).

5. TenaeHUUH NPOEKTHO-OPUEHTUPOBAHHON JEATEIBHOCTH B OpraHax HCIHOJHUTEIbHON
rocynapcrenHoii Biactu (OUI'B) u mectHoro camoympasnenus (MCY).

KoHTposbHbIe BONPOCHI:

1. B dgem cocTout paznuune MeXay MPOeKTOM U MPOEKTUPOBaHUEM?

2. Cdopmynupyiite nBa onpenenenus npoekra npunsateie B HTK 3.0.

3. Kakue cymiecTByloT OCHOBHBIE IPHU3HAKH ITpOeKTa?

4. Tlouemy g MpoeKTa CBA3aHHOTO C U3MEHEHUAMHU cucTtemy ympasienus OUI'B u MCY
TpeOyercss yrouyHeHHe u OoJiee neTalibHas (OPMYJIMPOBKA IEIH MPOEKTa, B OTIMYUE OT
XO3SHMCTBYIOIIET0 CyObheKTa?

Uro Takoe mporpaMma M 4eM OHa OTJIIHYaeTcs OT noptdens?
6. JlaiiTe ompeneneHne MOHATUIO «IIPOTPaMMay C TOYKH 3PEHHUS METOIOJIOTHHU YIPaBICHUS
MPOEKTaMHu

b
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10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.

HaiiTe ompenesieHHE TMOHSATHIO «IIOPTQENbY) C TOYKU 3PEHHUS METOAOJIOTHU YIPABICHUS
MIPOEKTaMHU.

Kakoit kputepuii MOXeT OBITh HCHONB30BaH JUIS OLEHKH 3(PQGEKTHBHOCTH BHEAPCHUS
MIPOEKTHOT0 ynpasieHus B aesrenbHocTs OI'IB 1 MCY?

Uro Ttakoe (yHKIHMOHANbHAs MATpHIA, W KaKHe MPHHIUIBI 3aJ0KEeHbl B €€
¢dbopmupoBanue?

[MpuBenuTe mpumep ¢GopmHupoBaHUS (PYHKIMOHATBHOW MATpPHUIBI M Pacuéra KpUTEpHUs
a¢pexTuBHOCTH peanu3aiuu nporpamMmbl COP.

Kakoit kputepuii MOXeT OBITh WCHONB30BaH JUIS OLEHKH 3(P(GEKTHBHOCTH BHEAPCHUS
MIPOEKTHOT0 ynpasieHus B aesrernbHocts OB u MCVY?

Uro Takoe KpUTEpUW YCIEMIHOCTH BBHIMOJIHEHUS MPOEKTa U YeM OH OTJIMYAaercs OT
KpuTepus 3PPEKTUBHOCTH MPOEKTA?

Kakoli MMHHMaNBHBIN CPOK peanu3aliu MpoekTa mo BHeapenuio YII B nmesTenbHOCTH
OUT'B 1 MCVY MokeT OBITh yCTAaHOBJIEH M HA OCHOBAHUH 4ero?

B uem cocTtouT mpUHIMNHMAIBLHOE OTIMYHME MEXKAY YCIIEXOM IMPOEKTa M YCIEUIHOCTHIO
YIpaBIEHHS TPOEKTOM?

UTto Takoe JKM3HEHHBIN UK MPOEKTa?

UYro Takoe ¢a3za (3Tam) npoekTa U Kakue (asbl MPOeKTa CYIIECTBYIOT?

UYro Takoe Bexa XKU3IHEHHOTO ITUKJIA MPOEKTa M JJISl 4ero OHa TpeOyeTcs MpH YIpaBlIeHUH
poeKkTom?

Kaxkue Bexu )KM3HEHHOTO ITUKJIA MPOEKTa CYIIECTBYIOT?

Uro yuuThIBaeTcs Mpu onpeneneHny (a3 )KU3HEHHOTO KA MpoeKTa?

Kax B3anMoCBs3aHbBI U YeM OTIMYAIOTCS KU3HEHHBIC IIUKIBI aIMUHUCTPATHBHOTO OpTraHa
yrpasieHus (aIMUHUCTPAIH), YCIYTH U MPOeKTa (TporpaMmebl, moptderns)?

IIpakTuueckoe 3ansaTHE MO TeMe Ne3, HasHaueHue pecypcoB u 3arpar.

[IpakTHyeckoe 3aHATHE HANPABICHO HA IOJYYCHHME HABBIKOB IO CO3JaHHUIO Iyja PECypCcoB
HEOOXOAMMBIX JIJISl BBITIOJHEHUS 3a7a4 MMPU pealin3aliy MpoekTa. B KOHTEKCTE 3aHATHS peaiu3yercs
OITUMHU3AIINS 3aIPy3KH PECYPCOB, a TAK)Ke OTCIIGKHBAHHUE 3aTpaT Ha PEeCyPCHI.

KoHTpoJibHBIE BONIPOCHI:

1.
2.
3.

SN

Uro Takoe Tpy10BbIE pecypchl?

UYro Takoe MaTepuanbHble pecypchl?

ITponemoHcTpupyiiTe, Kak i pecypca OTaen CHaOXKEHUS T€HEepaIbHOro IMOAPSIYUKA
3anath kpatkoe HazBanune OMTC (oTaen MaTepuabHO-TEXHHYECKOTO CHAOKEHUS).
[IpogemoHCcTpUpYiiTE, Kak clenaTb BO3MOXKHBIM HCIIONb30BAaHHE B TIPOEKTE IBYX
OJIMHAKOBBIX OpHTajl CTOISIPHO-ITIOTHUYHBIX pa0OT reHepalibHOrO MOAPSIYNKA, a 3aTeM
Ha3HA4UTHh 00e 3TH OpUTaJibl HA BHITOJHEHUE 3a/1a4H C MICHTHU()UKAIMOHHBIM HOMEPOM
50 (PopmoBka pyHIaAMEHTOB)?

Uro Takoe cBepXypOUHbIE TPYA03aTPaThI?

UYem oTiimyaercs cTaHapTHas CTaBKa OT 3aTpaT Ha UCIOIb30BaHUE pecypca?
[TponeMoHCTpUpYiiTE, KaK MPOM3BECTH HAYMCIEHHE 3aTPaT I KaKoro-1ubo pecypca mo
OKOHYAaHHHY BBITIOTHEHUS UM 3aJa4H.

[IponemoHCTpHUpYIiTE, KaK B XO/J€ BBHITOJHEHHS MPOEKTa CHU3UTH Ha 25 % CcTaHAapTHYIO
CTaBKy M CTaBKy CBEPXYPOUYHBIX TpyJo3aTpar s pecypca OOmee pyKOBOICTBO
TeHepaJIbHOTO MOPSIAYHKA.

[IponemoHcTpHpyliTe, KaK Jjsl 3aa9u ¢ uIeHTH(GUKanoHHBIM HOMepoM 6 ([ToaroroBka
U TIpefiocTaBlIeHne rpadyKa 3aTpar) 3aMeHnuTh pecypc Ob1iee pyKoBOACTBO IT'eHEePaIbHOI0
nozapsiquuKa Ha pecypc Otaen cHaOXKeHus reHepalbHOro noapsauuka. [Ipu stom pecypce
Otnen cHaOXEHUS TEHEpaIbHOTO TOAPSAYMKA JOJDKCH TOCBATHTH JaHHOW 3ajade
MIOJIOBHHY CBOETr0 pabovero BpeMeHH.

ITo Teme 4. (2 yaca)

CeMm{ap Ha TeEMy Ne 4. Cyﬁ"beKTbI YpaBjeHUsA IPOCKTAaMH H MOBEACHYECCKasA
KOMIICTCHTHOCTD.
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Hean: paccMoTperb, MNpoaHATU3UPOBATH W JaTh OIEHKY CYObEKTaM YIpaBIeHUS U
MOBEJICHYECKOH KOMIIETEHTHOCTH B c(epe YIpaBiIeHHUs MPOSKTaMH.

KaroueBble ciioBa: cTeiKxoliep, 3aKa3uuk, padbodas rpyIina mpoeKTa, KIo4eBast meb.

Bonpocsl 111 o0cyxaeHus:

1. Onummure ¥ J[aiiTe pa3BEpPHYTYIO XapaKTEpPUCTHKY OCHOBHBIM J3TalaM Ipoliecca
YOPaBJIEHUS CTEUKXOJIIEPaAMU.

2. Onummre # JaiiTe XapakTepUCTUKY TMPOLIECCY OINpeneneHrus Iefeil  KIIIoueBbIX
YYACTHUKOB TPOEKTAa HAa OCHOBE CYNIECTBYIOIIMX TPEOOBAHHWHA K HMX JCATEIBHOCTH C
yuéToM 1eneBbIx nokasarenei d¢ppexrusaoctn OUT'B u MCY.

KonTtpoabHbIe BONPOCHI:

1. Onumure ¥ maiiTe pa3BepHYTYIO XapaKTEPUCTHUKY OMpPEIeNeHHIO KIIIOUEBbIX Iienei (B
MpoeKTe) cTeiikxonuepoB?

2. Kak mpoucxomut ompeaeneHue CTEHKXXOIAEPOB IMPOEKTa M HMX IOCICTYIOIIas
rpynmnupoBKa’?

3. B dewm 3akmrouaercs pa3pa0oTKa M HCIONHEHWE TUIaHA MEPONPHUSTHHA IO YIPaBICHUIO
OKUJIAHUSMH CTCHKXOJIECPOB?

IIpakTuyeckoe 3anaTHe MO TeMe Ne 4. IIpocMOTp M peJaKTHPOBaHHE KaJleHAAPHOIO
IVIAHA M CBEJCHUI 0 HeM.
[IpakTdeckoe 3aHATHE HAINpPaBICHO HA OCBOGHHE TIPOLEHYpPHl HM3MEHEHHs MaciiTada
OTOOpaKEHUsSI TMPOCKTa, HACTPOWKH IIKajdbl BPEMEHH, IMPOCMOTPA CTATUCTUYECKHX CBEICHUH O
npoekre. M3ydenue npouenypsl onpeneneHns KpUTHUECKOro MyTH ¢ nmoMompio makera MS Project.
OcBoeHHE METOJOB VIPABICHUS MPEACTABICHMSMH W TIONSAMH ISl MIPOCMOTpPa HEOOXOIUMBIX
CBeJICHUH O cozfaBaeMoM TpoekTe. OCBOEHHE NPOLENYp OTOOpPaKEHHS CBENCHHH C IOMOUIBIO
(GUIbTpa, COPTHPOBKU M TPYNTIMPOBKH JAHHBIX.
KoHTposbHbIe BONPOCHI:
1. TIpomemoHcTpupyiiTe, Kak OTOOpa3uTh Ha OJKpaHe Bclo jauarpammy [anTa uis
IIPOEKTA.

2. HacrpoiiTe mKamy BpeMeHH TakuM o00pa3oM, YTOObI Ha BEpXHEM €€ YpOBHE
0TOOpaXalluCh TOJBI, HA CPETHEM — MECAIbl, a Ha HIDKHEM — Henmenu. J[s kKaxmoro u3
YPOBHEH IIKaJIbl YCTAHOBUTE €AMHUYHBIN HHTEPBAJL.

3. IIpomeMOHCTpHpYITE, KaK OTOOPA3UTh CTATUCTUYCCKUE CBEICHHUS O IIPOCKTE.

4. UYro Takoe cBOOOJHBII BpeMeHHOI pe3epB? Uto Takoe o0mmMii BpeMeHHOH pe3epB?

5. Kaxkwue 3aaun Ha3pIBaroTCS KpUTHIeCKUMHU? YTO Takoe KPUTHYECKUH MyTh?

6. IIpomeMoHCTpuUpyiiTe, KaKk B KaJCHIAPHOM IIaHE OTOOPaTh Ui OTOOPa’KEHHs TOIBKO
KpUTHYECKHUE 33a4H.

7. lIpoaeMOHCTpUpYITE, KaK MEepeiTH K peacTaBieHuto JINCT pecypcos.

8. IIpomemoHCTpHpyiiTe, Kak OTOOpa3uTh Ha JKpaHE TOJIBKO PECYpChl C TPEBBINICHUEM
JOCTYTTHOCTH.

9. TlpomeMoHCTpupyiiTe, KaK BBIICIUTh HAa JHCTE pPECYpCOB T€ W3 HUX, KOTOPHIE
3aIeHCTBOBAaHBI TOJBKO B 3ajadax, HAUMHAIOMIMUXCSA W OKaHYMBarommuxcs B mapte 2015
roja.

10. Yro Takoe BbLACSAIOMINN QUILTP?

11. OroOpasuTe Ha JUCTE PECYpPCOB TE€ U3 HUX, Y KOTOPHIX CTAaHJAPTHAS CTAaBKA IPEBBIIIACT
30000 pybmeiri B mecsm. OrtoOpasuTe Ha JIHCTE PECYpPCOB T€ W3 HUX, Y KOTOPBIX
cTaHJapTHas craBka npesbiiiaer 15000 pybieit B Mmecsl.

12. Orcoprupyiite pecypchl 1o yObIBaHHIO HX CTaHJAPTHBIX CTABOK.

13. CrpynnupyiTe pecypchl ¢ OJUHAKOBBIMHU CTaHJIAPTHBIMH CTaBKaMH.

ITo Teme 5. (2 yaca)
Cemunap Ha temy Ne 5. Ilpouecchl ynpaBjieHUsI M TEXHUYECKAsi KOMIETEHTHOCTb.

Heab: paccMoTpers, IpOaHAIM3UPOBAaTh U JaTh OLEHKY I[IpolleccaM YIpPaBlI€HUS U
TEXHUYECKOH KOMIIETEHTHOCTH B cepe yIpaBIICHHS MPOCKTaMH.

KaloueBble  cjioBa:  TeXHHYECKas  KOMIIETEHTHOCTb,  IPOEKTHO-OPHEHTHPOBAHHOE
YIIpaBJICHUEC, HUHUIIUAI W, TIJIAHUPOBAHUC, KOHTPOJIb, 3aKPBITHE.

Bonpocsl 111 00cyxaeHus:
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[IpoexTHO-OpHEHTHPOBAHHOE YIIPaBIICHHE.

WNunnmanys npoekTa 1 miIaHUPOBAHKUE MPOEKTA.

VYmpasiieHre MPOEKTOM 10 BPEMEHHBIM TapaMeTpam.

VYnpasieHue CTOMMOCTBIO U PHAHCHPOBAHHEM TTPOEKTA.

. YmpaBiieHHe KaueCTBOM B IIPOEKTE.

KoHTpoabHbIe BONPOCHI:

Jaiite pa3BepHyTYIO XapaKTEpUCTHKY MPOEKTHO-OPHEHTHPOBAHHOMY YIIpaBICHUIO?
Onumure ¥ faiiTe pa3BepHyTYIO XapakrepucTuky uukay PDCA?

JlaliTe pa3BepHYTYIO XapaKTEpUCTUKY CTaIHSM MPOIIecca YIIPABICHUS MPOSKTaMM ?
Onumure 1 JaiiTe pa3BepHyTYIO XapaKTEPUCTHKY MOHATHIO IIJIAHUPOBAHUE IPOEKTaMu?
OnwuirTe OCHOBHBIE (DYHKIIMOHAIBHBIC 00JIACTH B chepe yrpaBieHus MpoeKTaMu?

kW=

M

IIpakTnyeckoe 3ansaTue mo teme Ne 5. KoppekTHpoBKa KajleHJAapHOro mjiaHa B MS
Project. OnTuMHu3anus pecypcoB ¢ mpeBblllleHHEM AOCTYNHOCTH. OTC/le:KNBaHNe U yIPaBJIeHHe
X0/I0M BBINOJTHEHHS MPOEKTAa.

[IpakTideckoe 3aHATHE HaNpaBICHO HAa OCBOCHHE METOAMKH TIOMCKAa pPECypCoB C
MIPEBBIIIEHUEM JOCTYITHOCTH M OIpeNeNeHrs MNPUYMH TeperpykeHHOCTH pecypcoB. M3yuenwe u
OCBOCHHE CIIOCOOOB BhIpaBHHMBaHUS 3arpy3kud pecypcoB. [IpakTHyeckoe 3aHATHE HANPABICHO HA
OCBOCHHE TMPOIEAYPY COXpaHeHHs Oa3zoBoro IuiaHa. M3ydeHue CHocoOOB OTCIEKHUBAHHS U
yIpaBieHHUs] XOAOM BBHIMONHEHHS 3ajad BO BpeMeHH. OCBOEHHE CIOCOOOB OTCICKHUBAaHUS U
yrpaBieHusl (akTHIeCKUMH Tpyao3aTpaTamu 1o pecypcam. OcBoeHHE CIIOCOOOB OTCIEKWUBAHHS H
yrpasieHus (HaKTHUECKUMH 3aTpaTaMu JICHSKHBIX CPEJICTB.

KoHTposbHbIe BONPOCHI:

1. TIpomeMoHcTpUpYiiTe, KaK 0TOOPa3UTh Ha SKpaHEe CIUCOK 3a/1a4, Ha3HAUEHHBIX pecypcam

C TIPEBBIIIICHUEM JOCTYITHOCTH.

2. Kak nmpuoputeT 3a1aun BIUSIECT Ha BRIpaBHUBAHUE 3aTrPy3KH peCcypcoB?
[IponemoHCTpHpyYliTE, KaK M3MEHHUTH MPHOPUTET KAKOH-THOO 3a1a4u.

4. IlpomemoHCTpHUpYHTE, KaK BBIIOJIHUTH BBIPABHUBAHHE 3arpy3KH PECYpPCOB C IOMOIIBIO
CPEICTB aBTOMaTH3AIIH.

5. 3a cYer 4Hero yCTpaHAETCs MPEBBIMIEHUS IOCTYIHOCTH PECYPCOB IMPU HCIOIBb30BaHUU
CPEIICTB aBTOMATHU3AIINH?

6. B xakux equHHIIAX BBIpayKaeTcs BhIPABHUBAIOIIAs 3aJeprkKKa 3a7adu’?

7. Urto Takoe acTpoHOMHYECKas IUTENBHOCTh M B KaKUX €IWHUIAX OHA W3MEpSeTCs U
oroOpaxaercs B MS Project?

8. Orobpasute Ha dkpaHe npencrapinenne Juarpamma [anrta ¢ BeipaBHHBaHUEM. [losicHUTE
WCIIOJIb3yeMbIC Ha 3TOH JMarpaMMe ycIOoBHbIE 0003HAYEHHUSI.

9. TIlpomnure Ha 3 paboumx IHS KOMaHIHMPOBKY pecypca PyKOBOACTBO TpPOEKTOM
TeHepaJIbHOTO MOPSIAYHKA.

10. Jlns dyero ucrnosnb3yercs 0a30BbIi miaH?

11. IlpomemoHCTpHpYHTE, KaK COXpPaHUTh 0a30BbIM IJIaH MPOEKTa MMox HMeHeM «ba3oBbIi
mian». Kakue usMeHeHws mpou3ouayT Ha «Jlmarpamme ['anTa ¢ OTCIeXMBaHUEM» B
pe3yabTaTe 3Toro AecTBuA? [ BRIMONIHEHUS MOCTEAYIONINX 3alaHui 3aKpOTe MPOEKT
0e3 coxpaHeHHUs U3MEHEHHH, a 3aTeM OTKPOKMTE ero CHOBA.

12. IIponeMoHCTpHpYiiTEe, KaK M3MEHHUTh 3HAUEHHE OCTaBIIEHCS IIUTETbHOCTH AJS 3aJadu
[MoaroroBka u mpemocraBicHue rpaduka 3aTpar.

13. TIpogeMoHCcTpUpYiiTe, Kak ykaszaTh AaTy (akThyeckoro Hadama 3amadd [loaroroBka u
npenocTaBieHne rpaduka 3aTpar.

14. IIponeMoOHCTpUPYITE, KaK yKa3aTh, 4TO 3aaada [IpemocraBicHue pabouux yepTexed U
3aKa3 TO3WIUA — METaUNIOKOHCTPYKIIMM Obllla HadaTa M 3aKOHYEHA B COOTBETCTBHH C
KaJIeHIapHBIM TJIAHOM.

15. TIponemMoHCTpUPYIITE, KaK yKa3aTh, 4TO 3a7ava JleTanu3aius, U3rOTOBIECHUE U JTOCTaBKa
METAJUIOKOHCTPYKIIHH BBITTOIHEHA Ha 25 %7

16. Kak Ha quarpamme ["anTa 0003Ha4aeTCs MPOLIEHT 3aBEPILICHUS 3a1a4uu’?

17. Kak Ha nuarpamme ['aHTa ykaspiBaercs, 9To 3a1a4a BeiroHeHa va 100 %?

18. BBenute (hakTUUECKHE 3HAYCHUS TPY03aTPAT, COBIAJIAIONINE C TUTAHOBBIMH, 32 5 MEPBBIX
Helenb  BBIMONHEHUS — 3amaun  Jleranmmsamusi,  M3TOTOBIEHHE W JOCTaBKa
METAJJIOKOHCTPYKIIUH.

W
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19. CpaBuuTe 3Ha4eHUs1 0a30BBIX W (PAKTHUECKUX TPYI03aTpat Juisi 3a1adu [IpenocraBieHne
TapaHTHIHBIX ¥ CTPAaXOBBIX JOKYMEHTOB.

20. B yem mpuurHa OTKIIOHEHUS MEXIY HUMH?

21. IlpomemoHCTpHpyHTe, Kak B TpencraBieHuu «Jumarpamma ['anTa ¢ oTCICKMBAHUEM)
0003HaYeHBI COXpaHEHHbIE B 0A30BOM IUTaHE, TEKYIIUE 3aIUTAHUPOBAHHBIC U (PaKTHUECKH
BBITIOJTHEHHBIE 33 JIa4H.

22. llponemoHcTpupyiiTe, Kak aius 3aaaum [lpemocraBiieHHe NpenBapUTENBLHBIX pabodmx
yepTexkel ykaszaTh (pakTHYecKue Tpyl03aTpaTthl, BBHIIONHEHHBIE KaKIbIM U3 PECYPCOB B
OTJENNBHOCTH.

23. Tlouemy MOXeT BO3HHUKHYTh HEOOXOJMMOCTh  OTKJIIOUEHHSI aBTOMATHYECKOI'O
obHoBieHUs1  ¢aktudeckux 3atpat?  [IpojgeMoHCTpHUpYiTE, KaK BBHIIOJHUTH TaKoe
OTKJIFOUEHUE.

24. TlponeMoHCTpUpYiTE, Kak yKazaTh (QakThdeckue 3aTpaTel ans pecypca OOmiee
PYKOBOZCTBO T€HEPaJbHOrO MOAPSAYMKA MPU BHIMONHEHNH UM 3anadd [IpemocraBienue
TapaHTHIHBIX U CTPAXOBBIX JOKYMEHTOB.

25. TlpopeMoHCTpUpY#TE, KaK CpaBHUTH 0a30BbIC U (PaKTHUECKHE 3aTPaThl JJIsl pecypca MpH
BBIMIOJIHEHUY KAKOM-IM00 3a1a4H.

26. [IpogeMoHCTpUPYITE, KaK OTOOpa3MTh TEKyIHe, 0a3oBble, (PAKTHUECKHUE M OCTABIIHECS
3aTpaThl IPOEKTa.

ITo Teme 6. (2 yaca)

IIpakTuyeckoe 3aHATHEe MO TeMe Ne 6 (B MHTepaKTHBHOIi (popme B BHAe padoTHI B
MAaJIbIX TPyNnax u aHajiu3e KOHKpeTHbIX cutyauusix (Case-study)). Pazpaborka u peanusauus
0TPAac/IeBOro MpoeKkTa (MporpaMMbl) pa3BUTHS.
[IpakTHdeckoe 3aHATHE HAMPaBICHO HA OCBOCHHWE METOJIUKU pa3pabOTKU OTPACIIEBBIX
npoekToB. Pa3paboTka W (opmMupoBaHHE KOMIUIEKTA JOKYMEHTOB JUIsS pealii3alliid OTPacieBOro
MPOEKTa Ha OCHOBE OMUCAHMS IPOOJIEMHOIN CUTYAIH, HCXOAHBIX TAHHBIX M TEXHUYECKOTO 3aIaHUsl.
KoHTposbHbIe BONPOCHI:
1. Kakue OCHOBHBIE pa3leNibl BKIIOYACT B ceOs YCTaB pa3pabaTblBAEMOro MPOEKTa B
KOHTEKCT€ yNpaBJeHUs ITPOeKTaMu?

2. Jlist 9ero CIy»KUT MaTpHUIla OTBETCTBEHHOCTH B cdepe ympasiieHHs npoektamu? Kak
(dbopMupyeTcs MaTpUIla OTBETCTBEHHOCTH ?

3. KaxkoBbl paznuuus Mex1y 0a30BbIM TUTAHOM M pabo4YrM MtaHoM?

4.1.2. IlpomesxkyToYHAA aTTecTanus NpoBoAUTCs B hopme:
dopma MpOMEKyTOUHOH aTTECTAIIUH B COOTBETCTBUU C YUEOHBIM IJIAHOM — DK3aMEH.
DK3aMeH TMPOBOAMTCS B OAWH dTana B (GopMe TecTUpoBaHHMA. B Xome TecTHpoBaHUs
IIPOBEPSIOTCS 3HAHUS CTYJIEHTA MTOJIyYEHHBIE B XOAE U3yUEHUS JUCLUILINHBI.

4.2. MaTepuaJibl TEKyIIero KOHTPOJs yCleBaeMOCTH.
Martepuansl mpuBeneHs! B myHkTe 4.1.1
4.3. OueHo4nble cpeacTBA JJIs1 IPOMEKYTOYHON aTTeCTALMH.

[Ipu mpoBeneHMs] MPOMEXYTOYHOM aTTeCTallud CTYAEHTOB MO IUCHMIUIMHE «YTpaBieHHE
MPOEKTaMU» B IMPOLIECCE TECTUPOBAHUS HCIOJIb3yeTcs mporpamma Assist 2 (v 1.2). B nporpamme
WCIIOJIB3YEeTCs CIIEAYIONas MKaja OlEHOK:

1. 3a kaX/pIiA OTBET Ha BOMPOC ydaluiics MoxkeT moiny4duts ot 0 mo 1 6anna. s nomydeHus
1 Gamna yJamuiicsi TOIKEH OTMETHTh TOJILKO BCE TIPABUIIBHBIC OTBETHI.

2. OrieHka 3a OTBET pacCUMTBIBACTCS 110 (hopMyJie:

Ouenxa= KBII/ OKII/ (KBH + 1), rae
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KBII - KonnuecTBo BHIOpaHHBIX ITPABUIBHBIX BAPHAHTOR;
OKII - OOr11iee KOJMYECTBO MPAaBUIBHBIX BAPHAHTOR B BOIIPOCE;
KBH - KonuuecTBo BHIOpaHHBIX HEMPABUIbHBIX BAPHAHTOB.
Tabnuna. [llkana oneHnBanus

CucremMa olleHMBaHHUS Jluana3oH oneHUBaAHUsI
OTnuaHO (OIEHKA TISITh) ot 4,7 no 5,00
Xoporto (0IeHKa 9eThIpe) 3,8 o 4,69
Y 10BJIETBOPHUTENHHO (OIEHKA TPH) 3,00 mo 3,79
HeynosnerBoputensHo (OI[eHKA /1Ba) 0 1o 2,99

YcnoBus aomycka oOydaromierocsi K MPOMEKYTOUYHOH aTTecTallid, IIKajdbl M IMPOIETYpPHI
OlleHMBaHUs orpezeneHbl Pernamentom Boporexckoro ¢punmnana PAHXul'C «[lopsiiok mpuMeHeHust
OaIbHO-PEHTHHIOBOM CHCTEME OLEHKM 3HaHMH oOydaromuxcs B BopoHexckom ¢unmane
PAHXul Cy, yrBepxkaenHbIM iprukazoM oT 09 centsaops 2016 romga Ne 114-228/1.

BOl'lpOCI)I AJisl IOATOTOBKHU K 9K3aMEHY B (l)opMe TECTUPOBAHUSA IO JMCHUILIMHE «lepaB.neHne
MPOCKTaAMM»

1. Kakue Merompl W cpeacTBa OOBEAWHSCT AWCIUILIAHA YIpaBlIeHWE MPOEKTaMu (BBHIOEpUTE
MIPaBIJIbHBIN OTBET):
a) 9TO JUCUUIUIMHA, KOTOpasi 00beqUHIET MHOXKECTBO CaMBIX Pa3IMYHBIX HAYYHBIX METOJIOB
U cpeAcTB, O0OECNEeUMBAONMX WHHUIMUPOBAHUE, IUIAHHUPOBAHWE, OpPTraHU3aAIMI0 |
KOHTpOJIb, AHAJIM3 W pEryJIHpOBaHHE, a TaKKe 3aKpbITHE MPOEKTOB B Pa3IUYHBIX
MPEIMETHBIX 001aCTIX
b) 3To mucHMIIIMHA, KOTOpas 00bEANHAET MHOKECTBO CAMBIX PAa3JIMYHBIX HAYYHBIX METOJOB
U CpencTB, o0ecleurBalolUX pa3padOTKy M pealu3aldio TPOEKTOB B Pa3IHYHBIX
MPEIMETHBIX 001aCTIX
C) 9TO JUCUUIUIMHA, KOTOpas 00beIUHIET MHOXKECTBO CaMBIX Pa3IMYHBIX HAYYHBIX METOJIOB
W CpeNCTB, OOECIEUMBAIONIMX peau3alrio TPOEKTOB Ha JTamnax: MPOrHO3UPOBAHMUS,
TJIAaHUPOBAHHUS, OPTaHU3AIIMH, KOOPAWHALIMU M KOHTPOJIE paboT MpoeKTa
2. Yro Ha3bIBaeTcs MPOEKTOM (BHIOEPHTE MPABUIBHBIN OTBET):
a) YHHUKAJIbHBI KOMIUIEKC B3aMMOCBSI3aHHBIX paboT (MepONpHATHII) HamnpaBIeHHBIX Ha
co3JlaHue MPOayKTa (YCIyTrH), B YCIOBUAX 3aaHHbBIX TPEOOBaHUI M OTpaHUYCHUN
b) CHOXKHBIH KOMIUIGKC PAa0OT WM MEPONPHITHH O0O0CCICUMBAIONIMKA IPOM3BOJICTBO
HNPOLYKIHUHU C YUETOM CYLIECTBYIOIINX YCIOBUN U PECYPCHBIX OIPaHUYECHUI
C) JAeATeNbHOCTh OPTaHOB TOCYJapCTBEHHON M MyHHMIIMITATHHON BIACTH I10 MPEAOCTABIECHUIO
CYLIECTBYIOIIMX YCIYT B COOTBETCTBHUH C CYIIE CYIIECTBYIOIINM 3aKOHOAATENECTBOM
3. B kxakom roay u rie Obla BIIEPBBIC CO3/IaHAa MEXJAYHAPOAHAs ACCOIMAIWS YIPaBICHUS
npoektamu (IPMA):
a) B Aprentune B 1955 rony
b) B EBpome B 1965 rony
c) B CIIA B 1969 rony
d) B Poccuu B 1990 rony
4. HammonanbHble TpeOOBaHHA K KOMIIETCHIIMW CIEIHMAIMCTOB B OOJIACTH  YIPaBIICHUS
npoekTaMu B Poccuu He BKIIFOUAIOT B ceOsl:
a) o061y (0a30BYyH0, OCHOBHYIO) KOMIIETEHTHOCTh
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10.

11.

b) uenemnonaranye u MPOrHOCTUYECKYIO KOMIIETEHTHOCTh

C) OOBEKTHI YIPABICHUS U KOHTEKCTYaIbHYI0 KOMIICTCHTHOCTh

d) cyOBeKTHI yIpaBIeHUS U MOBEACHYCCKYIO KOMIICTCHTHOCTh

€) IIPOIECChl YIPABICHHS M TEXHUYCCKYIO KOMIIETEHTHOCTh

BazoBas (0011ast) KOMIIETEHTHOCTh MPEIHA3HAYCHA JUIS:

a) OIHCAHHS METOMOJIOTMH IPOSKTHOTO YIIPABJICHUS, KOTOpas OCHOBaHA Ha CHCTEMHOMN
MOJICNIU YIPABJICHHS MPOSKTAMHU:

b) It OIMCaHUS JIEMEHTOB, OTHOCAIIMXCS K OKPY)KEHHUIO MTPOCKTA.

C) IS ONMMCAHUS 3JIEMECHTOB KOMIICTEHTHOCTH, XapaKTEPU3YIOIINX JIUYHOCTD CIICIIHAINCTa C
MO3MUIIMI €ro KOMIIETEHTHOCTH B cpepe yrnpaBiicHHsI IPOSKTAMU;

d) s onmmMcaHUST OCHOBOIONATAIONIMX DJIEMEHTOB KOMIIETEHTHOCTH B cepe ynpaBicHUS
MPOCKTaMHU.

KomnerenTHOCTH — 3TO:!

a) COBOKYITHOCTh 3HaHUH, YMEHHUs pabOTaTh C MEPCOHAIOM M OMNbITa MPodecCHOHATLHOMI
JeSATEbHOCTH, HEOOXOMMBIX JUISl YCIIEITHOTO BBITOTHEHUS ONpeAenEHHbIX QyHKIMMA

b) COBOKYNMHOCTh 3HAHWH, JHYHOCTHBIX XapaKTEPUCTUK H COOTBETCTBYIOIIETO OIBITA,
HEOOXOJJMMBIX JIJIsl YCIICIIHOT'O BBITTOTHEHUS ONPEAeNEHHBIX (YHKIIHI

C) COBOKYIHOCTHh 3HaHH, OMbITA U HABHIKOB B yNPaBJICHUU MPOEKTAMH, HEOOXOIUMBIX IS
YCIIEIIHOTO BBIMOIHEHUS ONPEAENEHHBIX (yHKIIHHA

OOBEKTHI ypaBiIeHUs H KOHTEKCTyallbHasi KOMIIETEHTHOCTD MTPEAHA3HAYECHBI TS

a) OIMCAaHUSA METOJIOJIOTHH IPOEKTHOTO YIPABIEHMs, KOTOpas OCHOBaHA HAa CHCTEMHOMN
MOJIENY YTIPABJICHUS TPOEKTaAMHU:

b) s onucaHuUs 3IEMEHTOB, OTHOCSIINXCS K OKPYXKEHHUIO TIPOEKTA.

C) IS ONMMCAaHUA 3JEMEHTOB KOMIIETEHTHOCTH, XapaKTePU3YIOINX JJUYHOCTD CIIEIHAINCTa C
MO3HIINH €r0 KOMIIETEHTHOCTH B cpepe yrpaBleHUs IPOCKTaMH

d) s onmMcaHUST OCHOBOIOJATAIONIMX DJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBiIeHUs
MIPOEKTaMHU

CyObeKThI yIIpaBIICHHS U TTOBEJICHYECKAast KOMIIETEHTHOCTD MPeHa3HAYCHBI JUIS:

a) OIMCAaHUSA METOJIOJIOTHH IPOEKTHOTO YIPABIEHMs, KOTOpas OCHOBaHA HAa CHCTEMHOMN
MOJIENY YTIPABJICHUS TPOEKTaMHU

b) s onuicaHUs 3IEMEHTOB, OTHOCSIIUXCS K OKPYKEHUIO TPOEKTa

C) IS ONMHCAaHHUA dJEMEHTOB KOMIIETEHTHOCTH, XapaKTePU3YIOINX JJUYHOCTD CIIEHAINCTa C
MO3HIIMH €r0 KOMIIETEHTHOCTH B cpepe yrpaBlieHUsI IPOCKTaMH

d) s onmmMcaHUST OCHOBOIONATAIONIMX DJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBieHUs
MIPOEKTaMHU

[Iportecco! yrpaBieHus U TEXHUYECKash KOMIIETEHTHOCTh TpeAHa3HaueHbI JJIs:

a) OIMCAaHUS METOJIOJIOTHH IPOEKTHOTO YIPABIEHMs, KOTOpas OCHOBAaHA HAa CHCTEMHOMN
MOJIENY YTIPABJICHUS TPOEKTaAMHU:

b) s onucaHuUs 3JIEMEHTOB, OTHOCSIINXCS K OKPYXKEHHUIO TIPOEKTA.

C) IS ONMMCAaHUA 3JEMEHTOB KOMIIETEHTHOCTH, XapaKTePU3YIOINX JJUYHOCTD CIIEIHAINCTa C
MO3HIINH €ro KOMIIETEHTHOCTH B chepe ynpaBieHUs POCKTaMH;

d) s onmmMcaHUS OCHOBOIOJATAIONIMX DJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBiIeHUs
MIPOEKTaMHU.

Uro He BKITIOYAET B ce0s DIIEMEHT KOMIIETEHTHOCTH (BBIOEpUTE IPAaBHUIIBHBINA OTBET):

a) KJIIOYEBOE ONpPEENICHUE;

b) cBoj 3HaHUN;

C) ONHMCaHHUE JIEMEHTA;

d) BO3MOXKHBIE IIIATH MPOIIECCa;

€) TeMbl IS U3yUEeHUS

f) ocHoOBHBIE CBSI3U

g) KpUTEpPUH OLEHKH.

Kakoit ypoBeHb KBalU(pHUKAWK SBISETCS HAWUBBICIIUM JIJIsI CIIEIHANIICTOB B 00JacTH

yIpaBiIeHHs MPOEKTaMu (BBIOEPUTE MPABUIIBHBIN OTBET):

a) A

b) B

c) C

22



12.

13.

14.

15.

16.

17.

18.

19.

d A

Kakoit ypoBeHb KBaM(UKAIMK Ui CHEIUAINCTOB B OOJIACTH YIPABJICHUS NPOCKTAMH HE

TpeOyeT MONTBEpKICHHS NPOPECCHOHAILHBIX HABBIKOB IPH CepTHQHUKAIMU (BBIOCpUTE

MIPaBMJIbHBIA OTBET):

a) A

b) B

c) C

d A

Kakoi#t ypoBeHb KBamupUKalWW JJisl CIIEIUAINCTOB B O0JACTH YIPABICHUS MPOSKTaMHU

coorBercTByeT  «CepTU(UIMPOBAHHOMY  YIPAaBISIOIIEMY  MpOeKTamMu»  (BBIOEpHTE

MIPaBMJIbHBIA OTBET):

a) A

b) B

c) C

d A

Uro Ha3bIBaeTCs MporpaMMoi (BEIOCPUTE MPABUIIBHBIN OTBET):

a) KOMIUIEKC B3aWMOCBSI3aHHBIX MTPOEKTOB U HEOOXOANMBIX OpPraHM3alMOHHBIX M3MEHEHUH,
HaTpaBJICHHBIX Ha JJOCTHKEHUE CTPATETHIECKON e

b) yHUKaNbHBI KOMILIEKC B3aMMOCBSI3aHHBIX pPa0OT (MEpONpHATHI) HANpaBICHHBIX Ha
co3JlaHue MPOaYyKTa (YCIYTH), B YCIOBUAX 3aaHHbBIX TPEOOBaHUI M OTpaHUYCHUN

C) KOMIUIEKC OTHIENBHBIX IPOEKTOB, KOTOPBIE MOTYT OBITh HE B3aUMOCBSI3aHbI JIPYT C JPYTOM,
HO OHHM MOTYT OBITh OOBEJMHEHBI C IIENBI0 OCYHIECTBICHUSI KOHTPOJS, KOOPAHHAIMH H
ONTUMH3ALUN

Kakoi#t ypoBeHb KBamupUKalWW JIsi CIIEIUAINCTOB B O0JACTH YIPaBICHUS MPOSKTaAMHU

HEOOXOIM JIJIsl YIpaBJIeHUs TTOpTQeneM MPOeKTOB (BbIOEpUTE MPAaBUIIBHBINA OTBET):

a) A (DupexTop IpOeKTOB)

b) B (ynmpaBastomiuii mpoeKTamMu)

¢) C (npodeccronHal Mo yrpaBICHUIO TPOSKTaAMH )

d) /[ (cneumanmct 1o yrnpaBJICHHIO TPOSKTAMH )

O uém riacut 3akoH Jlepmana?

a) Bcerja He XBaTaeT BPEMEHH, YTOOBI BHITIOJIHUTH padOTy Kak HaJllo, HO Ha TO, YTOOBI ee
nepenenars, BpeMs HaXOIUTCs

b) JH00YI0 TEXHUYECKYIO ITPOOJIEMY MOXKHO MPEOI0IETh, UMES JIOCTATOYHO BPEMEHH U JICHET

C) YHUCIO THUIOTE3, OOBSACHAIOUIMX JAHHOE SIBICHUE, O0PaTHO MPOMOPIHOHAILHO 00BbEeMY
3HaHUI 0 HEM

d) ecnu Bam HENMOHSATHO Kakoe-TO CIOBO B TEXHHYECKOM TEKCTEe, HE oOpalnaiiTe Ha HEero
BHHUMAHUSI, TEKCT MOJTHOCTBIO COXPAHSIET CMBICT B 0e3 HEero

€) B J1000H MepapXUYeCKOH CHCTeME KaKIbIH CIYXKalluii CTPEMUTCSA ITOCTHYb CBOETO
YPOBHSI HEKOMIIETEHTHOCTH

f) Kkorna He 3Haellb, YTO UMEHHO THI JICNACIIb, JICNIai 3TO TIIATEIBHO

Merononorus yrnpaBieHHsl MPOSKTaAMH OCHOBaHHAs Ha «TPOMCTBEHHOH OTrpaHUYCHHOCTHY

YUUTHIBaeT (YKaKUTE MPaBUIIbHbIE BAPHAHTHI):

a) cyObekrTa

b) Bpems

C) THIN YIpaBlIeHUs

d) croumocts

€) IUIaH peaju3aliy POoeKTa

f) conepanue nmpoekra

[IpoexTHas AeATENbHOCTh UMEET CeAyIoIre IPU3HAKK (YKaKUTE MPaBUIIbHBIE BAPUAHTHI):

a) OrpaHUYEHHOCTH BO BPEMEHU

b) yHHKaIbHOE COMEPIKAHUC

C) CYIIECTBEHHBIA YPOBEHb HEOMPEICTIEHHOCTH

d) MOBTOpPSEMOCTH NPH HEOTPAHUICHHOM BPEMEHHU

€) BBICOKYIO BEPOSITHOCTh N3MCHCHHH

f) HanMuMe TEXHOIOTUH MPOU3BOJCTBA (TIPEOCTABIICHHS YCIIYT)

g) ompenenéHHOCTh B pecypcax, 3aTpaTax U KauecTBE MPOIYKITHH (YCIIYT)

OmnepanvoHHasi JIEATEIBHOCTh HWMEET CIEAyIoIIUe TMpH3Haku (YKKHUTE MpPaBUIIBHBIC
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20.

21.

22.

23.

24.

25.

BapHAHTBHI)

a) OrpaHUYEHHOCTH BO BPEMEHU

b) yHHKaIbHOE COIEPIKAHUC

C) CYIIECTBEHHBIA yPOBEHB HEOMPEACIEHHOCTH

d) moBTOpsSEMOCTH PU HEOTPAHUICHHOM BPEMEHH

€) BBICOKYIO BEPOSITHOCTh U3MEHEHU I

f) HanMuMe TEXHOIOTUH MPOU3BOJCTBA (TIPEOCTABIICHHS YCIIYT)

g) ompenenéHHOCTh B pecypcax, 3aTpaTax U KauecTBe MPOAYKIIHH (YCIIYT)

Kputepuem ycrnexa mpoekra ciyxar:

a) 3HauYeHHME LENeBOro Tmokaszarens S(P(EKTHBHOCTH pean3alliil MPOeKTa, €CIH OHO
o0ecreuynBaeT COOTBETCTBHUE ITOCTABIICHHOM IS/ U pe3yJibTaTa Oojiee yeM Ha 75%

b) ypoBeHb 3apa0oTHOW TmJIaThl (JICHEXHOrO BO3HATPAXKICHHWS) MEHEDKEepa MPOeKTa
MOJTyYEHHOT'0 TI0 Pe3ysIbTaTaM peau3aliy IPoeKTa

C) YCJIOBHS WM MpaBHJIA, KOTOPBIE MO3BOJSIIOT CYIUTh O JOCTHIKEHUH 3a/JaHHOTO I1€JIEBOTO
MOKa3aTess WM COBOKYITHOCTH TaKHX MOKa3aTenen

d) uucnoBoe 3HaYECHUE IPUEMIIEMOTO PE3yIbTaTa

Otnyyne mpH peanus3alvyd MPOEKTHOrO IMOAX0Ja B TOCYJapCTBEHHOM W MYHMIIMIIAJIHLHOM

VIIpaBJIEHUH OT XO3SIMCTBYIONIMX CYOBEKTOB COCTOHUT B TOM, YTO (YKaKUTE HEMPaBHIIbHBIH

OTBET):

a) QopMuUpOBaHHE IIEH B YIPABICHUHU MPOEKTAMH HOCHT MHOTOKPUTEPHAIILHBIN XapaKkTep

b) ycTaHaBmMBarOTCS IENeBbIE TIOKA3aTENd WM KPUTEPUHM yCIexa MpPOeKTa, KOTOpBIE
CBSI3aHHBI C TIOYYEHHEM TPUOBLTH WM CHIKEHUEM Ce0ECTOMMOCTH TIPOYKIINU

C) TMPOEKTHOE YNpaBJICHUE CBSA3aHO C pealu3aleldl MPOEKTOB, 00ECIIeYMBAFOIIIX
TIOBBIIIIEHNE YPOBHS KU3HU HACENEHHUS ITyTeM IPEAOCTABICHUEM YCIYT HACEIEHUIO

CucremHasi METOJIONIOTHS YIPABJICHUSI MIPOEKTAMHU BKIIOUYAeT B ceOs (YKaKUTE MpaBUIIbHBIC

OTBETHI):

a) COBOKYIHOCTBH €IMHON TEPMHUHOJIOTHU

b) 3HaHHS U OIBIT

C) METOJOB

d) snementsl komnerenTHocTH HTK 3.0

€) Momenei

f) cranmapTOB M CpencTB

g) YpOBHH KOMIIETEHIIUH B cpepe ynpaBIeHUs TPOCKTaMH

h) mpoleccoB 1 HHCTPYMEHTOB

UTo He OTHOCAT K OCHOBHBIM CBOMCTBaM cucteMHOW Mmozaenu YII (ykakute HempaBUIbHBIN

OTBET):

a) JereHHe MPOEKTHOM MesITebHOCTH Ha JIBa BUJA, - TPOLIECC CO3AaHMS MPOAyKTa (YCIyTrH)
Y TIPOIIeCC YIpaBiIeHUs MTPOEKTOM

b) BO3MOXKHOCTH TIPE/ICTABIICHHUS YIPABICHHS MPOCKTAMU M IporpamMMamu (opTensMu
MPOEKTOB) B BHJE CBEPHYTOro JepeBa (IepeBbEB) HEKOTOPOrO MHOXKECTBA 3ajad U
MpOLEAyp, KOTOpble TEOPETHYEeCKH MOTYT OCYUIECTBISTHCS MPH  YHpPaBICHHH
Pa3IUYHBIMH O0BEKTaAMHU

C) wuepapxuio pasnuuHbiXx cTpykTtyp WBS, OBS wu TBS, kortopas o0ecrneunBaer ux
JEKOMITO3HUITHIO 0 OTAEIBHBIX MPOLEAYDP U SJIEMEHTApHBIX 3a7a4

d) mnpencraBieHue 3a7ad yIpaBiICHUS MPOCKTAaMH C Pa3lMYHBIX TOYEK 3PEHUS, BBIICICHHE
HanboJee BaKHBIX JUIsI CYOBEKTOB YIPABJICHUS ACIIEKTOB JCATEIBHOCTH OMPEAEISIeMbIX
WX OTPEOHOCTAMH

€) OIpeneneHrne pPa3NIUYHBIX AacleKTOB OIEpalliOHHONW JAEATENbHOCTH TPH peaTn3aliu
YIpaBieHHs MPOEKTaMHU B OpTaHax rocyJapCTBEHHON M MYHUIIMTIIATIBHON BJIACTH

Kaxkoit MUHIMaIBHBIN CPOK peanu3amiu npoekra mo BHeapenuto YII B gesrensHocts OB

1 MCY MokeT ObITh YCTaHOBJICH?

a) 1 mecs

b) 1 kBapTan

c) 1roxm

d) 3 roma

e) 5mer

KuzHeHHBIH MK MpoekTa (MporpaMMbl) M JKM3HEHHBIM ITMKJI CO3JaBaeMOro B XOJI€
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peanu3anyy MpoeKTa MPOIyKTa WM YCIYTH OTJIMYaeTcs (1a Wid HeT)?
a) [a
b) Her
26. CKOJIBKO 3TanoB BKIOYAeT B ce0sl MpoIecc aHanM3a M YIpaBJeHUsl CTEHKXoaepaMu (aHTII.
Stakeholder Analysis):
a) 3
b) 4
c) 5
d)
e)
27. CteHKkxonaepsl MpoeKTa 3TO:
a) (¢u3MUecKWe JMIla WIM TPYNNbl JIMI, IOPUIUYECKHE JIMIA WMJId KOMIAHUM W HX
00beIMHEHMSI, a TAK)KE OPTaHbI BIIACTH BCEX YPOBHEH W/WIIM WX YHUTAPHBIC MPEANPHITUS
" OopraHu3anuvu, 3aMHTCPECOBAHHBIC B OCYHICCTBJICHUHN IIPOCKTA WJIM HAXOOAIIHUECSI IO/
BO3/ICMCTBUEM ITPOEKTA
b) ¢usnyeckue NWIA WIM TPYIIBI JIMI, OPTaHbl MCIOJTHUTENHHON BIACTH WM MECTHOTO
CaMOYIIpaBJICHUA, a4 YHUTAPHBIC MPCANPUATHA W OpraHu3aluvn, 3aWHTCPCCOBAHHBIC B
OCYIIECTBICHUH MPOEKTA WITH HAXOISIIKECS IO/ BO3ICHCTBIEM IIPOEKTA
C) (I)I/I3I/I‘ICCKI/IC Jiuia WJIW TPpYyInbl JIKL, OPpUIUYCCKUC JIMIa HWIX KOMIIAHMU W HUX
00beIMHEHMSI, a TAKXKE OPTaHbl BIIACTH BCEX YPOBHEH W/WIIM WX YHUTAPHBIC MPEATPHSITUS
" OopraHu3anvu, 3aMHTCPECOBAHHBIC B OCYHICCTBJIICHUHN IIPOCKTA WJIM HAXOOAIIHUECA IO/
BO3IICI710TBI/ICM IMPOCKTAa U BXOAAININE B COCTAB KITFOUCBBLIX YYACTHHUKOB IPOCKT

~N N

4.4. MeToauyeckne MaTepuaIbI

Meroanveckie MaTepHasbl, ONPENCISIONME MPOIEAYPhl OICHUBAHUS 3HAHWUN, YMEHHIA,
HABBIKOB, XapaKTepH3YIOMIUX dTambl (HOpMHpPOBaHUS KoMIleTeHIuH onpenenensl «[lopsakom
MPOBCACHUA TCEKYIICTO KOHTPOJIA YCIIEBAEMOCTH U HpOMe)KyTO‘IHOfI aTrreCtauuu CTYJICHTOB B
Boponexckom ¢Qunmane (¢denepadbHOro TOCYIapcTBEHHOrO  OIOJDKETHOTO  00pa3oBaTEIbHOIO
yupexaeHus «Poccuiickas akaaemuss HapOAHOIO XO3SIMCTBA M TOCYIapCTBEHHOM CIIyXObl TpH
[pesunente Poccuiickoit @enepanmm» ot 01.09.2016 No 114-2171.

5. MeToanuyeckue ykazaHus JJisi 00y4ar0IMXCsl M0 OCBOEHUIO M CUMIIMHBI

5.1. MeToanyeckue YKazanud 1o IJIAHUPOBAHHUK H OpraHuMsalm BpPEMEHH,
OTBCJACHHOI'O HA OCBOCHMEC TUCHMIIJIMHBI, MOCJI€A0BATC/JIbHOCTH JedcTBUiA Oﬁy‘lal()lllel"OCH

Pexomenayercst ciemyrompmM 00pa3oM OpPraHW30BaTh BpeMs, HEOOXOAMMOE ISl M3Y4CHUS
JUCIMIIJIMHBI:

Pabora ¢ nmutepaTypoit — 1 yac B Heneno;

[ToaroroBka K MpakKTUUECKOMY 3aHATHIO — 1 dac;

IToaroroBka Kk 3K3aMeHy — 5 4acoB.

5.2. Metoau4eckue yKa3zaHus 10 UCNOJIb30BAHHIO Y1eOHO-METOAMYECKHX MATEPUATIOB

Y4yebHo-MeToauueckue Marepuansl (YMM) npeaHasHadeHbl I CaMOCTOSTEIBHOIO
HU3y4YEHUS JUCUHUILIUHBI CTyIeHTOM. B coctaB YMM BKITIOU€HBI CIEAYIOUTUE DIEMEHTHI:

—  BBIIIKCKA U3 o0OpasoBarenbHoro cranaapra PAHXul C;

— pabouas mporpaMma JTUCLMILINHBL;

—  MaTepHaibl Ul MPOMEKYTOUHOM aTTeCTaIlNH;

PexoMenanum 1o MCNoNb30BaHUI0 y4eOHO-METOqMUECKUX MaTepuanos (YMM)
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Hnst Toro, 4toObl 3G GEeKTUBHO HCMONb30BaTh YMM mpu M3y4eHUHM IMCIUILTUHBEI  aBTOP
COBETYyEeT BaM JCHCTBOBATh B CICAYIOLIEM IOPSIKE.

1. O3HakombTECH ¢ TpeOoBaHUs oOpazoBarenbHoOro cranaapra PAHXul'C no nanpasieHuio
00y4eHHMSI.

2. [No3HakoMbTeCh ¢ paboueii MporpaMMoid JUCITUTLTIHEI.

3. [locne 3HAKOMCTBA C TEOPETUUECKUMHU IMOJNIOKEHUSIMHU AUCUUIUIMHBI OTBETHTE HA BOMPOCHI
(BOMPOCHI 110 TEME), B CITydae 3aTpyAHEHHI BHOBb 00paTHUTECh K TEOPUU U3JI0KEHHOH B JIUTEpaType.

4. BeimonmauTe 3amaHus 1Mo u3ydaemoi Teme. OOpaTUTeCch K MPEIJIOKEHHBIM CIHCKaM
OCHOBHOW W JIOTIOJHUTENBHOW JUTEpaTyphl, YyKa3aHHbIM CIPaBOYHBIM CHCTEMaM, caiTawm,
3JIEKTPOHHBIM CIIOBApPSIM.

5.3. Metogu4eckue ykazaHusi mo padore ¢ JurTepatrypoi

Hamubonee npeamnouTHTenbHa MOCIENOBATENLHOCTh B pabore ¢ nurteparypoil. Ee MoxkHO
MPEACTaBUTh B BUJIE CIEIYIONIET0 MPUMEPHOTO allTOpUTMAa:

O3HaKOMJICHHE C HACTOSIIIUMH PEKOMEH JAIHSMHU;

W3y4YeHHE OCHOBHOW y4eOHOH JINTepaTyphl;

npopaboTKa JOMOTHUTENBHOH (y4eOHON 1 HAyYHOH ) JIUTEPaTyPHI.

B X0A€ YTCHHA OYCHBb IIOJIC3HO, XOTA WM HE O6$I3aTe.HLHO, JACIaTb KPAaTKHUE KOHCIICKThI
IMPOYUTAHHOI'O, BBIITMCKHU, 3aMCTKH, BBIJACIATH HEACHBIC, CIIOXKHBIC U1 BOCIIPUATUA BOIIPOCHL. B Oeisax
MNpOACHCHHUA TMOCICAHUX HYXKHO OGpaH.[aTBCH K OperogaBaTeilo. ITo 3aBCPIICHUN M3YYCHUA
PEKOMEHIYEMOU JTUTEpaTyphl MOJIE3HO MTPOBEPUTh YPOBEHH CBOMX 3HAHUW C MOMOIIBIO KOHTPOIBHBIX
BOIIPOCOB JIJIsl CAMOTIPOBEPKH.

HacrositensHo pekoMeHayercsi n3beraTh MEXaHMUECKOTO 3ay4HBaHHS Y4eOHOrO Marepuana.
[IpakTrka yOennTENbHO MOKa3bIBaeT: caMbiM () (EKTHBHBIM CIIOCOOOM SIBIISIETCS HE «3yOpexKay, a
riry0oKoe, TBOPUECKOE, CAMOCTOSTEIbHOE MPOHNKHOBEHHE B CYILIECTBO H3Y4aeMbIX BOIIPOCOB.

HeoOxoquMo BECTH CHUCTEMATHUECKYIO KaKJOAHECBHYIO paboTy Haa JIHTEpaTypHBIMH
ncrtoynukamMu. O0beM HHOOpPMAIMU MO AMCLUHUIUIMHE HACTOJIbKO OOLIMPEH, YTO MM HE yHaercs
OBJIAJIETh B «IOCICIAHHUE ITHW» Iepe]] ceccrueil, Kak Ha 3TO HHOI/IA PACCUUTHIBAIOT HEKOTOphIE
CTYZICHTBI.

6. YueOHas iuTepaTtypa u pecypchbl HHPOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH
"UHTepHeT", BKIIOYAS NlepedyeHb YU4eOHO-METOAMYECKOTr0 o0ecneyeHu sl AU CIUILTUHbI

6.1. OcHoBHas quTepatypa (0ndAUOTEUHBIH (OHT)

1. Masyp U.M., VYnpasieHue npoekraMu: ydeOHoe mocodue - 10-¢ u3a. crep., moa OO,
pen. .. Maszypa u B.J1. lllaniupo / U.W. Ma3yp, B./1. llanupo, H.I'. Onpaeporre, A.B.
[MonkoBHUKOB - M. : Omera - JI, 2014. - 960 c. (6nbnuoTeunsiii GoH.T)

6.2. JlonoJHUTeNbHAS JUTEPATYPA

1. 3y0, A. T.VYnpaBneHue NpoeKTamMH : YYEOHHMK W TPAKTHKYM Ui aKaJIeMHYCCKOrO

OakanaBpuata / A. T. 3y6. — M. : M3narensctBo IOpaiit, 2017. — 422 c.
2. Awngpeee A.A. u ap., Ympapienue npoektamMu: OCHOBBI HPOQECCHOHAIBHBIX 3HAHHM,

HarmonanbsHele TpeOoBaHus K KommeTeHTHOCTH creruanucto (NCB — SOVNET
National Competence Baseline Version 3.0) — M.: 30A «IIpoektnas [TPAKTHUKA»,
2010. — 256 c.

6.3. YuyeOHO-MeTOqUYeCKO€E 00ecTieYeHHe CaMOCTOSITeIbHOI padoThI

1. IHaxBopoctoB ['.M. CrpaTeruueckuii MeHEPKMEHT U YIpaBlIeHHE IPOEKTaMH B
rOCyAapCcTBEHHOM ympaplieHWW: npaktukyMm. Yacte 2 / T.M. IlaxsopocroB, A.H.
Conomaxun - Boponex: Boponexckuit ¢umman PAHXul'C, 2015. — 128 c.
(6bubnmoreunslit Gonm)
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6.4. HopmaTBHO-NIpaBOBbIE IOKYMEHThI

1. PacrniopskeHre MUHHCTEPCTBA YKOHOMHYECKOro pa3Butus Poccuiickoi denepanuu ot
14 ampens 2014 1. Ne 26P-AY «O0 yTBepXJIEeHHH METOIUYECKHX pPEKOMEHAAlUi Mo
BHEJIPEHUIO IIPOEKTHOI'O YIPABJICHUS B OPTaHaX UCIOIHUTEIBHON BIACTHY

6.5. D1eKTPOHHO-0M0IMOTEeYHbIE CHCTEMbI H CHCTEeMbI IPOBEPKHU 3aUMCTBOBAHM I

OBC IPRbooks (http://www.iprbookshop.ru/)
OBC JIAHbD (https://e.lanbook.com/)

SBC FOPAUT (http://www.biblio-online.ru/)
Antumaruat.By3 (http://rane.antiplagiat.ru)

b

6.6. CipaBoyHbIe CHCTEMbI

1. KoHcynbTaHT 1UIIOC
2. Tapant

7. MaTepuajibHO-TeXHHYecKasa 0a3a, HHPOPMAIHOHHBIE TEXHOJIOTHH, TPOTPAMMHOE
ol0ecnieyeHne U MHGOPMaIMOHHbIE CIIPABOYHbIE CHCTEMbI

21.115[ MaTepUuaIbHO-TEXHUYCCKOI'O O6eCHe‘IeHI/I5[ AUCHUIIIMHBI HCIIOJIB3YIOTCA: ayI[HTOpHLIﬁ
(OHJ; KOMIBIOTEPHBIH KJacc C BO3MOXHOCTBIO JIOCTyNa K CHPaBOYHO-TIOMCKOBBIM CHCTEMaM
WH(POPMAIMOHHO-TIPABOBOTO O0ECIEUEHHsI M C YCTaHOBIICHHOW MPOrpaMMOM Uil KOMIBIOTEPHOTO
TECTUPOBAHUA 3HAHUHU CTYACHTOB IO TEMaM JUCHUILIMHBI, CIICHUAJIM3UPOBAHHAA ayAUTOPUA C IIK un
MYJbTUMEIUHHBIM TPOSKTOPOM; OHOIMOTEUHO0-HH(OPMALIMOHHBIE PECYPCHI.

B y4eOHOM mpoliecce UCTIONB3YIOTCS CIeIyoNIHe MPorpaMMHbIe TPoaAyKTh: Microsoft Word,
Microsoft Project, MS PowerPoint, Internet — Explorer;
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