OIIK -3 «Cnoco0HOCTh MPOEKTHPOBATH OPraHU3alliOHHbIE CTPYKTYPbl, YYaCTBOBATH B Pa3padoTKe cTpaTernil ynpaBjieHUs YeJI0BedeCKHMHU
pecypcaMu OpraHu3anmii, IIAHUPOBATH M OCYIIECTBJIATHL MEPONPHATHS, pacpedeIsiTh U AeJ1erHpoBaTh MOJHOMOYHSA
€ Y4eTOM JIMYHOH 0TBEeTCTBEHHOCTH 32 OCYIeCTBJIsieMble MepPONPHATHS.

1. O0mast XxapakTepuCTHKA KOMIIeTeHIINH

OIIK-3 nanpaBieHa Ha GOPMUPOBAHHUE TPYAOBBIX (PYHKIIHIA, CBSI3AHHBIX C OPTaHU3AIMOHHBIMU CHCTEMAaMH U OPTaHNU3aIlMOHHBIM ITPOEKTUPOBAHHEM.

OIIK-3 npenmnonaraer ydactue B pa3paboTke CTpaTeruil ynmpapieHUs] YEITOBEUECKUMH pecypcaMi OpraHU3anvi, TUIAHUPOBAHMHM M OCYLIECTBIICHHH Pa3IMYHBIX
MEPOIPUATHH.

OIIK-3 dopmupyeT onpeneneHHbIil ypOBeHb TOTOBHOCTH K paboTe B OPraHU3alMOHHBIX CUCTEMaX, K PACIpeAeNeHUIO U JCErnPOBAHUIO MOJHOMOUHH C y4eTOM
JIMYHOIN OTBETCTBEHHOCTH 32 OCYILECTBIISIEMbIE MEPOIPHUATHSL.

dopmHupoBaHWE M pa3BUTHE IaHHOW KOMIIETEHLIMM OCHOBBIBACTCSA Ha pe3yJdbTaTax OCBOCHHS CIEAYIOUIMX YHUBEPCATBHBIX, O0O0IIENnpodecCHOHANBHBIX H
npodecCHOHATBHBIX KOMIIETEHIINH]:

- CIOCOOHOCTB BECTHU ce0s1 B COOTBETCTBHH C TPEOOBaHUSMHE POJIeBOH MO3UIIUH B kKoMaHaHOH padote (YK OC-3);

- CIOCOOHOCTBIO UCTIONIB30BaTh OCHOBBI SKOHOMHUYECKHX 3HAHWHN B pa3nuuHbIX chepax aesrensHocTH (YK OC-9);

- CIOCOOHOCTBIO UCTIOJIB30BaTh OCHOBHI MMPABOBBIX 3HAHWH B pa3nuuHbIX chepax aesrensHocTH (YK OC-10);

- BlIa/ICHHE HaBBIKaMH TIOMCKA, aHAJIN3a M UCIIOJIb30BaHNSI HOPMATHBHBIX M IPABOBBIX JOKYMEHTOB B cBoeH npodeccronansHol aesitensHoctd (OITK-1);

- yMeHHE pa3padaThiBaTh METOAUYECKIE U CITPABOYHBIC MATEPHAJIBI IO BOIPOCAM JIEITSILHOCTH JIUI] Ha JIOJIKHOCTSX FOCYIapPCTBEHHOM IpaKIaHCKO# Poccuiickoii
denepanuu, rocy1apcTBeHHOM CiIy)0bl cyObekToB Poccuiickoit Deepanuu 1 MyHUITMNAILHOW CITY>KOBI, JIMI] 3aMENIAalOINX rOCyIapCTBEHHbIE JOKHOCTH Poccuiickoit
denepanny, 3aMeMAIOIIUX TOCYyJapCTBEHHBIE TOKHOCTH cyObekToB Poccuiickoit deaepannu, JOMKHOCTH MyHULIMTIATBHON CITYKObI, aIMUHACTPATHBHBIC JOIKHOCTH B
TOCYAapCTBEHHBIX W MYHHLMWTAIBHBIX TPEANPUATHSIX H YUPEKICHHAX, B HAYYHBIX M 00pa30oBaTeNbHBIX OPTraHU3aIMsIX, MOJIMTHYECKHX MapTHIX, OOIIECTBEHHO-
MOJUTUYECKUX, KOMMEPUYECKUX U HeKoMMepueckux opranuzanusx (I1K-5).

BriocnenctBun Ha ee ocHOBE (POPMHUPYIOTCS TPYIIBI MPOPECCHOHATBHBIX KOMIETEHIINH, CBA3aHHBIX C TPYNIOBOWM W KOMaHIHOW paboToi B OpraHM3allMOHHBIX
cucremax:

- CHOCOOHOCTh HAaXOAWTh OPTaHHM3aLMOHHO-YIPABICHYECKUE PELICHHWS, OLEHUBATh PE3yJAbTaThl W TOCICACTBUS MPUHITOTO YHPABIEHYECKOTO PELICHUS H
TOTOBHOCTH HECTH 32 HMX OTBETCTBEHHOCTH C MO3UIINI COMAIbHON 3HAUMMOCTH puHIUMaeMbIx perreHuit (OITK-2);

-BJIaJICHNE HAaBbIKaMU HMCIIOJIb30BAHUS OCHOBHBIX TEOPU MOTHBAIINH, JIUAEPCTBA U BIACTH JUISl pEllIEHHs] CTPATETHYECKUX M ONEPaTUBHBIX YNPaBICHYECKHUX 3a/]ad,
a TakXKe JJIsl OpraHu3aliy TPYINOBOH PabOTHl HA OCHOBE 3HAHUS MPOIECCOB IPYIIMOBON JUHAMUKA M MPUHIMIOB (HOPMHUPOBAHUS KOMaH[bl, YMEHUI MPOBOJUTH ayAUT
YeIOBEUYECKUX PECYPCOB M OCYILIECTBIISTh JUATHOCTUKY OpraHn3aiuoHHON KynbTypsl ([1K-2);

- CIOCOOHOCTD OCYIIECTBIISTH MEKIMYHOCTHBIC, TPYIIIOBBIE U OpraHu3annoHHbie KoMmmyHuKan (ITK-9);

- CIOCOOHOCTH MPOEKTHPOBATH OPTaHU3AIMOHHYIO CTPYKTYPY, OCYILECTBISTH paclpeieicHrue MOTHOMOYMH M OTBETCTBEHHOCTH Ha OCHOBE HMX JEJIETHPOBAaHUS
(TIK-14);

- BIIQJICHHE METOJaMH CaMOOpraHW3alMy pabouero BpPEMEHH, PalMOHAIBHOIO TPUMEHEHHs] pecypcoB M 3((EKTHBHOTO B3aMMOJCHCTBOBATH C JPYTHMH
ucnonautensimu (ITK-17);

- crtocoOHOCTh 3(h(heKTUBHO y4acTBOBAThH B TPYIMIIOBOI paboTe HA OCHOBE 3HAHUS MPOLECCOB TPYNIIOBON AMHAMUKHI M MPUHIHUIOB (opmupoBaHus koman sl (ITK-
19);



- YMEHUE OPraHHU30BBIBATH KOHTPOJIb MCIIOJHEHUS, IIPOBOJIUThL OIICHKY KauecTBa YIPABJICHYCCKUX PEIICHUI M OCYIIECTBICHUE aJMHHHCTPATHBHBIX MPOIECCOB
(TIK-25);
- CIOCOOHOCTD y4acTBOBATh B pa3pabOTKe M pean3aliy MPOeKTOB B 00JIaCTH TOCYJapCTBEHHOIO M MyHUIIUIIATIbHOTO yrpasienus (I1K-27).

OBnagenue npanHoM OIIK-3 ocHOBBIBaeTCS TakkKe Ha CISAYIOUIMX pPe3yJlbTaTax OCBOCHHS OCHOBHOH 00pa3oBaTeNbHOW NPOrpaMMBl CPEAHEro OOMIero

00pa3oBaHUs:

JIMYHOCTHBIE PE3YJIbTATHI :
1) TOTOBHOCTh M CIOCOOHOCTH K OOpa30BaHUIO, B TOM YHUCIIE CaMOOOPa30BaHMIO, HA MPOTSHKCHUHM BCEH JKM3HU; CO3HATEILHOE OTHOIICHHUE K HEMPEPHIBHOMY

00pa30BaHMUIO KaK yCIOBHIO YCIIEIHON podecCHOHabHOM 1 00IeCTBEHHOH JIesITeNbHOCTH;

2
MeTanpeaAMETHbIE Pe3yIbTaThI :
1) yMeHHWe caMOCTOSTENBHO ONpPEAETATh LENu ACATENBHOCTH M COCTAaBIISATH IUIAHBI JACITEIBHOCTH; CaMOCTOATENBHO OCYIIECTBISATh, KOHTPOJIMPOBATH M

KOPPCKTHUPOBATL ACATCILHOCTL, HCIIOJIb30BaTh BCC BO3MOXHBIC PECYPCHI IJId AOCTUKCHHA IMOCTABJICHHBIX ueneﬁ U pcain3alliu IIJIaHOB ACATCILHOCTHU, BI)I6I/IpaTI)

YCIICIIHBIC CTPATEIUU B PA3JIMYHBIX CUTYyalludX.
OIIK-3 ocBauBaercsi B paMKax CIEAYIOUIMX AUCLUIIINH:

Ko
Z[I/ICIII/IH?II/IHI)I HaumeHoBaHME TUCHUIIINHBI 1 kype 2 kype 3 kype 4 kype
w3 VII (B cootBercTBHU ¢ VII) ) ) 3 4 s ‘ . »

OIIK-3. CriocoGHOCTh MPOEKTUPOBATH OPraHU3aMOHHbIE CTPYKTYPhI, Y4aCTBOBATh B pa3pabOTKe CTpAaTETuii yIpaBieHNs YeIOBEUECKIMH PECYpCaMt
OpraHu3alyil, MIaHUPOBATh U OCYIIECTBIATH MEPOIPUSITHS, paCIIPEAEIATh U I€IETUPOBATh TOJIHOMOYHSI C YUETOM JINYHON OTBETCTBEHHOCTH 3a

OCYILIECTBIISIEMbIE MEPOTIPUATHS

. 3a4er ¢
b.1.b.18 Teopus opranuzanuit .
OILIEHKOH

b1.b.19 Teopus ynpasneHus 9K3aMeH

1
HOZ[HYHKT 9) ITyHKTa 7 (bez[epanLHoro rocyJapCTBCHHOI'O O6pa3OBaTeHBHOFO CTaHaapTa CpE€aHErO o01ero O6pa3OBaHI/IH, YTBEPXKIACHHOTO IPUKA30M MI/IHO6pHaYKI/I Poccun ot

17 mast 2012 roga Ne 413 (3apeructpupoBan B Munrocte Poccun 7 mronst 2-12 rona, perucrpannoHssiid Ne 24480).
Mommynkr 1) myHKTa 8 (e/lepaTbHOro rocyIapCTBEHHOr0 0GPa30BATEILHOTO CTAHAAPTA CPETHEr0 OBIIEro 00pa3OBaHMs, YTBEPK/CHHOTO TIpHKa3oM MuHoGpHayku Poccun ot

17 mast 2012 roga Ne 413 (3apeructpupoBan B Munrocte Poccun 7 mronst 2-12 rona, perucrpannoHsbiid Ne 24480).



®opmuposanne OIIK-3 obecnieunBaercst 1eNeHANpaBIeHHBIM TPUMEHEHUEM METOJIOB YUeOHOW JesITeNbHOCTH, KOTOPBIE MPENnoaaralT, 4To 00yJaromuiics He
MPOCTO CAMOCTOSITENTFHO BBHIMOJHSET 3aJaHHe B KOHTAKTE C MpernojaBaTeneM, HO u (pOpMUpPYeT COOCTBEHHYIO MO3HMILHUIO MPU paboTe Ha 3aHATHAX B KOMaHE (OMpOCH,
TECTUPOBaHUE, KEWCHI, ACIIOBBIC UT'PbI, MPE3EHTAIIUH U T.II.), B TOM YHCIIE Yepe3 COOTBETCTBYIOILYIO TOCTAHOBKY IeJIei U BHITMOTHEHUS ONPEICIEHHBIX 3a/1a4.

OIIK-3.1 dopmupyercss gucumrmummnoi b.1.5.18 «Teopust opranmzanuii» mo odHod ¢opme OOy4eHUS B TPEThbeM CEMecTpe Ha BTOPOM Kypce OOydeHHs u
3aKaHYMBAETCS MPOMEKYTOUHON aTTecTalllel - 3a4eTOM ¢ OLEHKOM, 10 3a0uHoi (popme o0yueHus B 9 ceccur 3 Kypca W 3aKaHUYMBAETCSI POMEKYTOUHOW aTTecTalueH -
3a4€TOM C OL[CHKOM.

Huctummna «Teopust opraHuzanuiiy GopMHpYET JTaHHYIO KOMIIETEHIIHIO B KOHTEKCTE 3HAHUH: CTIEU(PUKU O0BEKTa U IPEAMETa TEOPUH OpraHU3alii; OCHOBHBIX
9TaloB CTAHOBJIEHUS TEOPUM OpraHM3allMd KaK HAaydyHOW IMCIUIUIMHBI, XapakTepUCTHK OpPraHM3alliM M €€ 3TaloB JKM3HEHHOTO IMKJIA; OCHOBHBIX MEXaHHM3MOB,
MPUHIUIOB, O0BEKTUBHBIX 3aKOHOB (DYHKIIMOHUPOBAHMS U Pa3BUTHsI OPTaHU3AIMN; THIIOBBIX OPTaHU3AIMOHHBIX CTPYKTYP; POJIM YEIOBEYECKOro (hakTopa B OpraHu3alliH;
BIIMSIHUSL BHEITHEH W BHYTPEHHEW cpelpl OpraHM3alliM Ha €e JIESITENbHOCTh; MPUMEHEHUS WH(POPMAIMOHHBIX TEXHONOTHH B OpraHU3allid; OCHOB HHTETPAallMOHHBIX
MPOIIECCOB B OpraHM3aIlK; COJIEPKaHUs YIIPABICHUS 3HAHMSIMUA B OPTaHU3AIMAX; CHCTEMHOI0 TOJX0/1a K MPOSKTUPOBAHHIO OPTaHU3AMOHHBIX CTPYKTYP M O0BEKTHBHBIX
TpeOOBaHUI K OpraHu3ausaM Oyayniero.

OIIK-3.2 dhopmupyercs mucuuiumHod b.1.5.19 «Teopus ynpasieHus» B YETBEPTOM cCeMECTpe Ha BTOPOM Kypce OOy4YeHHs M 3aKaHUMBACTCS MPOMEKYTOUHON
aTTeCTalUEH — DK3aMEHOM.

Huctumumna «Teopust ynpaBiieHUsD» QOpMUpPYET TaHHYIO KOMIIETEHIIMIO B KOHTEKCTE 3HAHWI: OCHOB TEOPHUHU YNPABICHHS M BO3MOXXHOCTH HCIONB30BAaHUS €€
MOJIOKEHUH B MPOQECCHOHANBHON NIESITeNbHOCTH; MPUMEHEHUS! COBPEMEHHBIX COLIMAIbHBIX TEXHONOTHH A peain3alud YMpaBlIeHYECKUX IPOLECCOB B OOILIECTBE;
000CHOBaHUS OPraHU3aIMOHHO-YIPABICHYSCKUX PEIICHHIA; BIAaJCHUS METOJIaMH peau3allii OCHOBHBIX YIpaBIeHUECKHX (DYHKIMU; BIaJCHHS OCHOBHBIMH MpHUEMaMH
MPUHSITUS YIPABJICHYCCKUX pelleHuil u oneHku ux mocieactsui.  OIIK-3.2 obecneunBaercs: chokycHpoBaHHON peanu3aivedl MPUHIMIIOB O0YYEeHUs C JOMHUHAHTOMN
MPAKTUYECKON HaNpaBJICHHOCTH, 00ECIIEYMBAIOIINX PA3BUTHE KIFOUEBBIX MPOPECCHOHATBHBIX KOMIETEHIINH, TTO3BOJSIOMINX JOCTUTATh MOJIOKUTEIbHBIX PE3YJIHTATOB B
npodecCHOHANBHOW W JAPYTHX o00JacTsaX >Ku3HeAesTenbHocTH. WX Hanuume HEoOXOAMMO MeEHeKepy Ui TPOAYKTUBHOW MpPOQecCHOHAIbHON AesSTEeIbHOCTH,
BbICTpanBaHUs 3PPEKTUBHON OPraHU3AIMOHHO-YITPABICHYECKOH eI TENbHOCTH.

Teoperunueckast u yacTh npaktudeckoi 6a3sl OIIK-3.1 popmupyercst B paMkax AUCHHMIUIHHBI «Teopusi opraHu3anuii» nepea U3ydyeHneM TUCHHILIHHBL «Teopus
YIPABIIECHUSD).

2. CocraB (CTPYKTYypa) U 3Tanbl 0CBOEHUS] KOMIIETEHIIUHU
2.1. CocTaB (CTpPYKTypa) KOMIETEHIIHH
Komnerenius OITK-3.1 OTHOCHTCS K YUCITY «OJJHOKOMITOHEHTHBIX» U peain3yeTcs B TPH Tarna o0yueHusl.

CriocoOHOCTh TPOEKTUPOBATh OPTraHU3AIMOHHBIE CTPYKTYPBI, Y4acTBOBaTh B pa3paboTKe CTpaTeruil ympaBieHHUs 4YeJIOBEUYECKUMH pecypcaMy OpraHH3alui,
MJIAaHUPOBATh M OCYLIECTBIATh MEPONPHUATHS, PACHPEAEATh U JeNerupoBaTh MOJTHOMOYHUS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE MEPONPUITHS —



BKITIOYAET B ceOs TpU AEHCTBHUS, HO MEpBOE, KaK OMMCAHO B TIIEPBOI YacTH MacnopTa 3TOH KOMIIETECHIIMH, SBISETCS OCHOBOW JUIsl OCBOSHHUSI BTOPOTO, & BTOPOE SBIISETCS
OCHOBOM JIJIsl OCBOEGHUSI TPETHETO JAEHCTBHSI, T.€. 3TO HE CAMOCTOSTENbHAS [elb 00yUeHHS.

CriocoOHOCTh TPOEKTUPOBATh OPTaHU3AIMOHHBIE CTPYKTYPBI, Y4acTBOBaTh B pa3paboTKe CTpaTeruii ympaBieHHUs 4YeJIOBEUYECKUMH pecypcaMy OpraHHu3alui,
IJIAHUPOBATh U OCYLIECTBIISITH MEPOIPUATHUS, PACIPEACIATh U JEIErUPOBaTh IOJMHOMOUYUS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a OCYILECTBISIEMBIE MEPOIPUSITHS —
O3Ha4yaeT CIIOCOOHOCTh K TMOHMMAHHIO TEOPUHM OpraHHM3allid B CHCTEME HAayYHBIX 3HAHWN; U3yYCHHUIO 3BOJIONMU B3MIIJOB Ha OPraHWU3AlMI0, MPUPOABI M CYHNIHOCTH
OpraHU3alliy, ONpPEACICHUIO, Ha KaKOM dTalle )KU3HEHHOTO [IMKJIa HaXOJUTCSl OpraHu3alus, Kakue ObIBaOT CTPYKTYPhl OpraHU3alnH, ClIOCOOHOCTh K OPTaHU3AHOHHOMY
MPOEKTUPOBAHUIO C YIETOM M3MEHEHHI (akTOpoB BHYTPEHHEH M BHEIIHEH CpeAbl U CTElEeHH MX BO3ACHCTBHS Ha OpraHU3alllio, CIIOCOOHOCTh pa3padaThiBaTh CTpATEruu
YIPABJIECHUS YEJIOBEYECKUMHU PECYpCaMM OpTaHU3AlMM, paclIpencisaTb M JEIErupoBaTh IIOJNHOMOUYMS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a OCYILECTBIISIEMBIE
MEpONPUATHS.

Anroput™m ¢opMHPOBAHUA KOMIIETEHIIUN 0A3MPYeTCsl HA MPEICTABIEHUSAX:

- K TIOHMMaHUIO CYTH OINPEICICHUs OPraHu3allid Kak OO0bEKTa YNpPAaBJICHUS, MPEICTABJISIONIErO CO00 OTKPBHITYI0 CUCTEMY, COCTOSIIYIO M3 MHOTOYHCICHHBIX
B3aMMOCBSI3aHHBIX, TECHO TMEPEIJICTAIONINXCS C BHEIIHEH Cpelod dacTel, a TakkKe ITOHMMAHUI0 3aKOHOB W MPHUHIMIIOB PAlMOHATIBLHOIO MPOEKTUPOBAHUS
OpPTaHM3AIMOHHBIX CTPYKTYP M 00ECIIeUeHUs yCIiexa OpraHu3allim;

- K YY4aCTHIO B Pa3pa0b0OTKe CTpaTeruil yIpaBIeHUs Y€IOBEYCCKMMH PECypCcaMu OpPTaHU3allni, INIAHUPOBAHHUIO U OCYIIECTBIICHUIO PA3JIMYHBIX MEPOIPUSTHIA;

- K pacrupeneNeHuIo U JISNerHPOBAHUIO MOJTHOMOYHUH C YIETOM JTUYHON OTBETCTBEHHOCTH 3a OCYIIIECTBIISIEMBIE MEPOIPUSITHS.

Opranu3zamus — 3To CIIOKHBIH MEXaHNU3M M MOXKET PaccMaTpUBAThCs Kak Mpollece U Kak siBieHune. Kak mpoiiecc oHa mpeacTaBiisieT co00l COBOKYIMTHOCTD JISHCTBUH,
BEAYIIMX K 0Opa3oBaHMIO M COBEPHICHCTBOBAHHMIO B3aMMOCBS3EH MEXKAY YacTAMH LEJIOro, B TOM 4YHCJIE co3JaHHus paboTocrocoOHOro komiekTuBa. Kak sBieHme
opraHu3anus NpeacTapiseT coboi puznvyeckoe 00beAMHEHHE PeabHBIX DJIEMEHTOB JUTS BBITIOMHEHUS POTPaMMBl ISUCTBUH M TOCTHXKEHUSI KOHKpPETHOH menu. Bo Bcex
STHX COCTaBJISIFOIIMX BEAYIIYIO pOJIb YeOBeUeCKUl (haKTop, KOTOPBI cO BCceX CTOPOH W M3ydaeT TucuuIuinHa «Teopust opraHnu3amuii.

Cmyoenmul nosuarom cebsi 6 epynnosol pabome, 00y4arOmcs NPeOCMAsIAmMb CAMOCMOSMENbHO HOO2OMOBNEHHYIO UHDOPMAyuio no pazoenam OUCYUNIUHBL
«Teopus opeanuzayuily 6 yuebHol epynne.

Jnst Toro, 4toObl MPaBHIBHO BBICTPOUTH OTHOLIEHHWS C KOJNJIETaMH B JasibHelIneill cBoel MpodecCHOHANBHOW JEATENbHOCTH B OPraHW3allMOHHBIX CHCTEMaXx,
HYXXHO YMETh ONPEACTATh CBOHM CUJIbHBIE H C1a0ble CTOPOHBI M CBOMX KOJIJIET, OBICTPO MPUHUMATH PELICHHS, CO3/1aBaTh JIMYHYIO CTPATEruiO YIpaBICHHS YeIOBEYECKIMH
pecypcamu, yaauHo oAOHpaTh ceOe MOTIYMHEHHBIX U TOMOIIHUKOB 0 pa00oTe B OPraHU3alMOHHBIX CUCTEMAX.

Cmydenmosl 00yuQlOmMcs npu NpPoGeOeHUuu Onpocd, MeCuposanus, Kelcos, 0en08biX uep, npeocmasieHus: Npe3eHMAyUOHHbIX MAMepuailos no paszoeiam
Jucyunnunvl « Teopus opeanuzayuii» NOUYUOHUPOBAMb Ce0sl, YUAMCsL 2080PUMb CO CBOUMU KOLLE2AMU, CAIUAMb U CTYUAMb UX HPU 00CYIHCOeHUU 00KAA008, Mem CAMbIM
00Y4aIomcs yNpasieHuIo 4ei08e4eckumu pecypcami OpeaHu3ayull, RAAHUPOSAHUIO U OCYUECMEIEHUIO PA3TUYHBIX MEPONPUSIMUL 8 OP2AHUAYUSIX.

Jroboli  KOJUTEKTHB JitOoJiel  (OpMHpYyeTCs Ha OCHOBaHMM OOBEKTUBHO CYIIECTBYIOIIMX 3aKOoHOMepHOcTell. KoMaHma 93TO KOJUIGKTHB, CIIOXKHAS,
MHOTOKOMITOHEHTHAs CcTeMa. B 0oCHOBe MoCTpoeHHs KOMaH bl JIGKUT KOOpAWHAIM. [ JTaBHOE B OpraHU3aluy — OTHOIICHHUS Ha/ISKHOTO TAPTHEPCTBA M COTPYAHUYECTBA.
[Noka3zaTens MOIHOCTH KOMaH[bI OIIPEEIsieTcsl €€ TPaMOTHBIM IIOCTPOSHHEM, a TIOTydaeMblid oOmmid 3h(EKT oT COBMECTHOU paboThl B CyMMe MTPEBOCXOUT PE3yIbTAThI
TpyZa NOAYMHEHHBIX, Pa0OTABIINX 110 OTIENbHOCTH (0OOBbEKTUBHBIN 3aKOH (YHKIIMOHHUPOBAHUS U Pa3BUTHUS OPTaHU3AINN - «CHHEPTUNY).



CmyOeHmbl Y3Harom, 4mo makoe KOMAaHOHAS pa60ma, Kakue cywecmeyrom poju 6 OpPpcaHU3AUYUOHHbBIX Cucmemdax. ﬂaHHble delicmeusi 0aom um npakmuvdeckue
HABBIKU 6 pacnpeéeﬂeﬂuu u 08ﬂ€2up0661HMU NOJHOMOYUL C yuemom JAUYHOL OMBEMCMBEHHOCMU 3a ocywecmeyisiemMble Meponpusimusl 6 OpcanHu3ayusix. B umoece onu
OOJINCHBL BbISIBUMb CE0U CNOCOOHOCMU NOBEOCHUsL 8 COOMBEMCMBUU C mp€60661HM}ZMM pozzeeoﬁ nosuyuu 6pa60me KoJuleKkmuea opeanuzayuu.

2.2. JTansl (l)OpMI/IPOBaHI/Iﬂ KOMIICTCHIIUM B IIPOLECCE OCBOCHUS 06pa3OBaTeJII>HOI7I nporpamMmal

®opmuposanue OIIK-3.1 ocymiecTisieTcst B paMKax TpeX STaroB U BKIIOYaeT B ceOsl:

- nepbiit dTan (OI1K-3.1.1) - cmtocoOHOCTh K TOHUMAaHHIO CYTH ONPEACTICHUsT OpraHn3allu Kak 00bEeKTa YIpaBiIeHUs, IPEACTABISIONIErO OTKPBITYIO CHCTEMY,
COCTOSIIYIO U3 MHOT'OYHCIIEHHBIX B3aHMOCBSI3aHHBIX, TECHO MEPEIUIETAIOUINXCS C BHEIIHEH CpeIol CTPYKTYPHBIX MOApa3/IeNeHnil opraHu3alyy, K IOHUMaHHIO 3aKOHOB U
MPUHIUIIOB PAllOHAIBHOTO MPOCKTUPOBAHHS M 0OECTIeUeHs yCIiexa OpraHn3allum;

- Bropoii »tan (OIIK-3.1.2) - crnocoOHOCTh K Y4acTHUIO B pa3pa0OTKE CTPATErHwil yIpaBiCHUS YCIOBEUCCKUMH pecypcaMu OpraHU3alluii, TUIAHUPOBAHUIO U
OCYILECTBJICHUIO Pa3IMYHBIX MEPOIPUATHI;

- tperuii dtan (OIIK-3.1.3) - cmocoOHOCTh K paclpeleNeHHI0 W AENETHPOBAHUIO TIOJHOMOYHMHA C yYETOM JMYHOH OTBETCTBEHHOCTH 3a OCYLIECTBIISEMBIC
MEPOIPUATHSL.

3. Onucanmne KpUTEPUEB U noKa3areJieil OlleHUBAHUSA KOMIIETEHIIMM HA Pa3/IMYHBIX 3TAIlax €¢ (l)OpMHpOBaHI/IH

JTan 0cBOEHHMS KOMITeTeHIIHH Iloka3zaTenn Kpurtepnu Cpencta
OLlCHUBAHMS OLlCHUBAHMS (MeToaBI)
OllcHUBAHHA
CrocoOHOCTh K TOHUMAHHUIO CaMocTosTenpHO MO3HAIOT OPTraHU3aINI0 KakK VYyactue B npoueaype TeCTHPOBaHUS 110 Omnpoc.
CYTH OIpeJe/IeHUs] OpraHnu3alnu 00BEKT yIpaBIeHHUSI. 3HAHUIO TEOPETUYECKOr0 MaTeprara.
Kak 00beKTa ynpaBJieHus, TectupoBanue.

MPEACTABIIAIOUIETO OTKPBITYIO
CUCTEMY, COCTOSLIYIO U3
MHOI'OYHCJIICHHBIX
B3aMMOCBA3aHHbIX, TECHO
MEPEIIETAOIIMNXCS C BHEILIHEN
Cpenon JyacTten, K MOHUMaHUIO
3aKOHOB U IMMPUHIUIIOB
PpaLrOHANIBHOIO
MPOSKTUPOBAHUS M 00ECIICUCHUS
ycIrexa OpraHu3alyim.

OO6cyxmat0T 3aKOHBI U TIPHHIIUATIBI
palMOHAIBLHOIO MPOSKTUPOBAHUS U 00ECIICUCHUS
ycriexa B ACATCIbHOCTU OpraHnu3aluu.

BI)ICTyHaIOT C MPE3CHTAlUAMU I10 pE3yJIbTaTaM

W3y4YeHHS OTACIBHBIX TeM paboueil mporpamMmel.

VY4acTBYIOT B 00CYK/IEHHH BBICTYIUJICHUH
OJIHOTPYNITHUKOB.

JleMOHCTpUPYET OCMBICIIEHUE U3YyYEHHOT O
CaMOCTOSITENIBHO MaTepHalla, Ka4eCTBO
IIOATOTOBJIEHHOW MPE3EHTALVH U
MO3ULIMOHUPOBAHKE ceOs B TPYIIIIE.

CaBIAT U CJIymia€T OAHOI'pyIITHUKOB,
CIOCOOEH y4acTBOBATh B 00CYKACHUH
YCJIBIIIAHHOTO 1 YBUACHHOI'O.

IIpesenTanus noxiana.
Keiic.

OO6cyxeHue
MpPECTaBICHHOr0 MaTepHaa.

BricTyruieHue nepen rpynmnou.




CrocoOHOCTD K y4acTHIO B
pa3paboTKe CTpaTeruii
YIIPaBJIEHUS YEIOBEYECKUMU
pecypcaMu OpraHu3alui,
TJIaHUPOBAHHUIO U
OCYULIECTBICHUIO Pa3IHYHBIX
MEPOIPUATHH.

CaMOCTOSITEIBHO MPE3EHTYET COOCTBEHHBIE
pe3yNbTaThI: HIeH/ TOUKY 3peHus/ Tepen
IPYIIION.

JleMOHCTpUpPYET TOTOBHOCTh INIAHUPOBAHUS U
OCYILIECTBIICHHSI PA3JINUHBIX MEPOIPUITHI B
OpraHu3allMH.

OpHeHTHpYEeTCsI B TEOPETHUECKUX OCHOBaX
pa3paboOTKH CTpaTeruil ynpaBieHHsI
YeJIIOBEYCCKUMH PECYPCaMH OpraHU3aluii,
TUIAHUPOBAHHUIO U OCYIIECTBIICHUIO Pa3INYHBIX
MEPOIPUATUN B OPraHU3ALMH.

AZIEKBAaTHO W TOJIHO MIPE/ICTaBICHBI HIeH/
TOYKY 3peHHUs1/ Tiepell TPYIIIOH.

Yerko NpeAcTaBisieT CTPaTErny yIpaBJICHUs
YEJIOBEYECKUMH PECYpCaMU B OPraHU3ALMH.

JleMOHCTpUPYET OCMBICIIEHUE ITOIYYEHHBIX
TEOPETUUYECKUX OCHOB I10 IUIAHUPOBAHUIO U
OCYILIECTBIICHUIO PA3IIMYHBIX MEPOIIPUSITUI B
OpraHU3allMy U IPUMEHSET UX B
IPAKTHYECKOU EATENbHOCTH.

Ompoc.
IIpesenTanus noxiana.
TectupoBanue.
HenoBas urpa.

OO6cyxeHue
MpPEICTABICHHOr0 MaTepHaa.

BricTyruieHue nepen rpyrnmnou.

CrocoOHOCTB K pacipeieneHuio
U JIEETUPOBAHUIO MOJTHOMOYNM
C YYETOM JIMYHOMN
OTBETCTBEHHOCTH 3a
OCYILECTBIISIEMbIE MEPOPUATHUA.

AHanuzupyer cnocoOHOCTh TPYIIIBI K
pacHpeeNeHuIo U Ae1erupoBaHUIO0 OJIHOMOUUI
C y4eTOM JINYHOIl OTBETCTBEHHOCTH 3a
OCYUIECTBIISIEMbIE MEPOIPHUSTHSL.

[Nozunmonupyer cedst B TpyIiie, OICHUBAET
OTHOIIIEHHE IPYNIBI K HEMY.

I/ICHOHI)?:yeT HaBbLIKW OpTraHNU3allMOHHBIX
KOMMYHHKAIIMH B KOMaHIHOH pabore.

AJEeKBaTHO OLIEHHWBAET OPraHNU3alMOHHYIO
CHCTEMY U €€ XapaKTepPUCTUKH.

AJIeKBaTHO U TMOJIHO pPeaTnu3yeT CBOIO
MIO3ULIMIO U POJIb B IPYIIIE C YYETOM JIMYHON
OTBETCTBEHHOCTH 32 OCYLIECTBIIIEMbIE
MEPOIPUATHSL.

CHbIIINUT U CJIyiacTt ApPYrux 4JCcHOB
KOMaH/bI.

AI[GKBaTHO MPUMCEHACT MCTO/bI 110
pacrpeacicHuo U ACJICTHPOBAHUTO
MOJITHOMOYMH B OopraHmsanuax.

KonnekruBHoe obcyxaenne
MPOOIEMHBIX CUTYaINi B
OpraHHU3aIHN.

®opmupoBaHue
MpeArnonaraeMoro oopasa
PYKOBOAUTEIIA OpraHru3allvii U
€ro IOAYUHCHHOI'O.

3a4eT ¢ OIEHKOM.




Hoctuxenue pesynbrata ocBoeHus OIIK-3.1 obecnieunBaercs myteM GOpMUPOBAHHS y 00YHarOLIHXCSI:

CJIeYIOIIUX 3HAHUM

- B 00JIAaCTH TIPUHIIUIIOB PA3BUTHUS W 3aKOHOMEpPHOCTEH (PYHKIIMOHUPOBAHUS TOCYIapCTBEHHOW opraHu3anuu B Poccuu M ee OTIUYHE OT YaCTHOM
OpraHu3aluu;

- OCHOBHBIX OOBEKTHBHBIX 3aKOHOB OpTraHU3aI1H;

- METOJIOJIOTHH U TEXHOJIOTHH MPOIIeCCOB cOOpa M aHaM3a HH(POPMAIIUK O CHCTEME B €€ OTICITHHOM DJIEMEHTE;

- CYIIECTBYIOIIHMX TIOIX0JIOB K OPraHU3aIMH KaK K CUCTeMe, OOBEKTY U MPOIIECCy;

- ¢opM, IPUHITUTIOB CTATUYECKON M TMHAMUYECKON OpraHU3aIliy;

- TUIIOB OPraHU3aIMOHHBIX CTPYKTYP;

- TEXHOJIOTUH U METOJIOB OPraHU3allMOHHOTO MPOEKTUPOBAHUS.

CJIeYIOIIUX YMEHUM:

- 110 UCTIOJIB30BAHUIO MBIIICHUS K BOCHIPUATHIO, 0000IICHHUIO U aHATN3y HHPOPMAIINH, IOCTAHOBKE LM U BBIOOPY MyTel e€ TOCTHKEHHUS,

- CaMOCTOSITEIIBHO MPOEKTUPOBATh OPraHU3ALMOHHYIO CTPYKTYPY, MOJCIUPOBATh OPraHU3ALMOHHBIE IPOLECCH U OCYIIECTBIIATh LIEIEIOJIAraHue B
paMKax JIOJDKHOCTHBIX 00s3aHHOCTEH U MHCTPYKIIUM;

- OCYILECTBIIATH PACIPEACIICHUE IIOJJHOMOYHM € y4€TOM JIMYHOW OTBETCTBEHHOCTH HAa OCHOBE MX JCJIETUPOBAHUS;

- CaMOCTOSITETILHO OTIPENIENATh U MPUMEHTh Hauboee 3pdekTuBHBIE (HPOPMBI U METOJIBI YITPABICHHS U PETYIUPOBAHUS IS PEIICHHS TOCTaBICHHOM
3a/1auu;

- OLICHHMBAaTh THUIIOBBIC MOJEIN OPraHU3ALMOHHBIX CUCTEM, AHAJIM3UPOBATh MX aJEKBATHOCTb, IIPOBOJUTH AJalTAlMI0 MOJCIEH K KOHKPETHBIM
OpraHU3alMOHHBIM 3a/1a4aM.

CJIeAYIOIIUX HABBIKOB:

- BJIQJICHUS CTICIIUAIEHOM OPTaHU3aIIMOHHON TEPMHHOJIOTHEH U JIEKCUKOH 110 HAIIPaBJICHUIO ITOATOTOBKH; HOBBIMU 3HAHUSIMU B O0JIACTH OpraHU3aLni
C MCIIOJIb30BaHHEM COBPEMEHHBIX HH()OPMAIIHOHHBIX TEXHOJIOTHH;

- UCIIOJI30BaHUs HAIIPaBJICHUHN Pa3BUTUs OPTaHU3aTOPCKON M OPraHU3alMOHHO-YIIPABIEHYECKON MBICIHU B Poccuu;

- BJIQJICHUSI METOJAMH OPTaHM3alMOHHOTO MPOEKTUPOBAHUS M OCHOBHBIMHU IMOJIXOJaMHU K CTPAaTETHYECKOMY ITUTAHUPOBAHUIO, BIAJCHUS CIIOCOOaMU
pacnpeneneHus OTBETCTBEHHOCTH M KOHTPOJIS 3 BBIIIOJHEHUEM pa3JIMYHbIX IOPYUYCHHUI;

- yyacTus B pa3pabOTKe CTpaTerdil ynpaBJieHHUS YelOBEYSCKHMMHU PEeCcypcaMu OpraHW3allid, B MJIAHWPOBAHWU M OCYLIECTBICHHH PA3JIMYHBIX MEPONPHUSITHU B
OpraHU3aLUsIX;

- IPOBEICHUS UCCIIENOBAHUN OPraHNU3AIMOHHBIX CUCTEM C IIeJIbI0 COBEPIICHCTBOBAHHMS CYIIECTBYIOIINX Pa3padOTOK B 00JaCTH KaApPOBOM MOJTUTHKH.



