CI)ezlepa.nbﬂoe rocyaiapCTBeHHOC 6l0Il)KeTH06 06pa30BaTeJ‘leOC
YUpeKACHUE BBICILIECTO 06pa30BaHl/Ifl
«POCCHMCKAS AKAJEMMS HAPOJHOT'O XO3SMCTBA
U TOCYJAPCTBEHHOM CJIYKBbI
PU MMPE3UJIEHTE POCCUNCKOMN ®EJEPALIUN»

Boponexckuii ¢puanan

MesxayHapoJHO-TIPaBOBOM (aKyIbTeT

Kadenpa skonomukn, GHHAHCOB U MEHEKMECHTA

Y1BepxacHA
peueHreM Kadeapsl
[IpoTokon ot «29» centsiOps 2016 r.

Ne 3

PABOYASI MIPOI'PAMMA JUCHUIIJIMHBI
b1.5.19 Teopus ynpasieHus

110 HAIIPABJIICHUIO MMOATOTOBKHU
38.03.04 "T'ocymapcTBeHHOE M MYHUITUTIAIBHOE yITpaBiieHue"

npo¢uib «YIIpaBIeHUE B TOCYAAPCTBEHHOW U MYHULIUIIAJILHON
ci1y’k0€e 1 KaapoBasl MOJUTHKA

kBayM(rKanus 6akanaBp

OYHast, 32049Hast GOPMBI 00yUeHNUS

(Habop 2015 rona)

Boponex, 2016 1.



ABTOpP—COCTABUTEJIb:

HoxTtop
SKOHOMHYECKHX HayK,

npoeccop, npodeccop
Kadeapsl

3aBeayromuii
Kadeapoi 5KOHOMHKH,
(vHAHCOB 1
MEHEKMEHTa

OKOHOMUKH, (PUHAHCOB
1 MEHEJKMEHTa

Hoxrop <

HSKOHOMHUYECKHX HAyK,
npogeccop

Toacteix T.O.

[Ipeobpaxenckuii b.I'.



o ~wd

3

COJEPKAHME

[lepeueHp MIAHUPYEMBIX pE3YJILTATOB OOYUYEHUS 10 JUCIUILUIUHE, COOTHECEHHBIX C
TUTAHAPYEMBIMH PE3YIbTaTaMU OCBOEHHSI 00Pa30BATEIEHON TIPOTPAMMBL. . ...'eeneenenennn...

OO0BEM U MECTO TUCHUILIMHBI B CTPYKTYPE 00pa30BaTeIbHON MIPOTPAMMBL. ...........eee. ...

Copep:kaHne U CTPYKTYPA AUCIUATUTHHBL. ... ..veeeeneenn...

®DOHJ OLIEHOYHBIX CPENICTB MPOMEKYTOTHOHN aTTECTANHU IO AUCIUTUIHHE . . ccoceveeeeennene.

Mertonuueckre yKa3zaHUs [UIsl 00Y9arOIIUXCSI IT0 OCBOCHUIO JUCIIATIIHHBL. ... ... .veueeneenaennns

YueOHas nuTeparypa v pecypchl HHOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOH ceTn MHTepHeT,
y4e0HO-METOANYECKOe OOEeCIeueHHe CaMOCTOATENbHONH padoThl  OOydarommxcs 110

D107 003 80700 8) 0705 (<SR

6.1. OCHOBHAS JIATEPATYPA - vuvenveenneenneennerneennneennennns

6.2. JIONOTHUTEABHAS JIATEPATYPA. v eenveeneenneennaannanns

6.3. Y4eOHO-METOIUUECKOE 00CCIICYCHUE CAMOCTOSTEIBHON PAOOTBL. .. \vvevvirinrenrennnnnn,

6.4. HopMaTUBHO-IPABOBBIE TOKYMEHTHI. .......c.ueen.e....

6.5. IHTEPHET-PECYPCBL. ..ttt eeeenieeieaiienieanaennn,
6.6. CITPABOUHBIC CHCTEMBL. ...\ vveenreenreenneennennnennennns

MarepuanbHo-TeXHUUYECKass ~ 0a3a,  MH(POPMALMOHHBIE  TEXHOJOTMH,  IMPOrPaMMHOE

oOecnieueHne ¥ MH(HOPMAITHOHHBIC CITPABOYHBIC CUCTEMBI

oo o1 01

52
52
52
52
52
52
53

53



4

1. IlepeyeHs MIaHNPYEMBIX Pe3yJIbTATOB 00y4eHUsI 110 TUCHUIINHE,
COOTHECeHHBIX C IJIAHUPYEMbIMH Pe3y/IbTaTAMM OCBOEHHS IPOrpaMMbl

1.1 Jucuuniauna «Teopus ynpasiaeHus»> odecnieduBaeT OBJIa/IeHHe ciley0LIell KOMIeTeHIue:

OIIK - 2 cnocobnocms Haxooumo Op2aHU3AYUOHHO-YNpAeieHYeCKue peulenus, OyeHusams
pesyibmamul U nocneocmeust NPUHAMO2O0 YNpAaeleRYeCcKoc0 peulernus U conmoeHocmb Hecmu 3a HUX
omeencnmeerHHocnsb ¢ no3uuuﬁ COL;Ma]leOMv SHaAYumocmu npuHumaemvblx pemelmﬁ

OIIK — 3 cnocobnocmv npoekmuposams Op2aHU3AYUOHHbBIE CHMPYKMYpPbl, Y4acmeoeams 8
paspabomke cmpamezuti YNpagieHus. Yen08edecKuUMU pecypcamu opeanuzayull, niaHupogamv u
ocywecmenams Meponpusmus, pacnpeoeiims U O0eiecuposams HOIHOMOYUSA C Y4emoM JUYHOU
0mMEemCcmeeHHOCIMU 34 OCYUWECMETIsleMble MEPONPUAMUSL

dopmuposanue kommetenipn OITK-2 Benercs: B TeUSHUH N3yUSHUS JUCITUTLTHH:

b1.b.17 Pa3paboTka u mpuHATHE yIPaBICHYECKUX PEIICHHH

b1.5.19 Teopus ynpasneHust

®dopmuporanue kommeTeHuu OITK-3 Beercs B TeUSHUM U3YUCHUS JUCIUTUIMH:

b1.5.18 Teopus opranu3anuii

b1.5.19 Teopus ynpasieHus

1.2. B pe3yabTaTe 0CBOEHHS JUCHUILUIMHBI Yy CTYA€HTOB JI0JKHBI OBITh:
- c(hopMHUpPOBAHbI 3HAHUSL:

- OCHOBHBIC ATaITbl Pa3BUTHUS MEHEKMEHTA KaK HAYKH U Ipodeccui;

- IPUHIMIIBI Pa3BUTHUS H 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHHUS OpPraHU3allny;

- pony, GYHKIIMH 1 3a/1a9¥ MEHEKepa B COBPEMEHHOM OpraHn3alvy;

- IPUHLMIIEI [eJIeTI0aranusi, BUIbl H METO/IbI OPTaHH3aMOHHOTO TNIAHUPOBAHHUS;

- TUIIBI OPTaHU3aIUOHHBIX CTPYKTYP, UX OCHOBHEIE MApaMeTPhl M MIPUHIIHUITBL UX
HPOEKTHPOBAHHS;

- OCHOBHBIE BUJIBI ¥ IIPOLIETyPHI BHYTPUOPTaHU3AIIMOHHOTO KOHTPOJIS;

- BUJIBI YIIPABJICHYECKUX PEIICHUI U METOJIbI UX PUHSTHS;

- OCHOBHBIC TEOPHUHU ¥ KOHIICTIIIMH B3aUMOCHUCTBHSI JTF0/IeH B OpraHU3alliy, BKJIIOYast BOPOCHI
MOTHBAIMH, TPYIIIOBOM JTHHAMHKH, KOMaH/1000pa30BaHusl, KOMMYHHKAIUH, THIEPCTBA U YIIPABICHUS
KOH(IIUKTaMHU.

- chopMUpOBaHBI YMEHHUSI:

- CTaBUTH Lenu U (opMyIMpoBaTh 334, CBSI3aHHBIE C peanu3anueil npodeccnoHaIbHBIX
(G yHKIIHIA;

- aHAIM3WPOBATh BHEIIHIOI W BHYTPEHHIOI Cpelly OpraHW3alliH, BBIABIATH €€ KITIOUEBBIE
SJIEMEHTHI U OIICHHBATh UX BIMSHUE HA OPraHHU3aIHN;

- OPraHN30BbIBATh KOMAHIHOE B3aMMOACHCTBHUE ISl PELICHHS YIIPABICHUECKUX 3a/1a4;

- aHAIM3UPOBaTh KOMMYHHMKAIIMOHHBIE TIPOLIECCHI B OpraHU3allid M pa3padaThiBaTh
NPE/TIOKEHHUS TI0 TIOBBIIICHUIO HX () (GEKTUBHOCTH;

- OCYILECTBIISITh BEIOOP M OLIEHUBATH 3()(PEKTUBHOCTH CTPYKTYPHI YIIPAaBICHUS OPraHU3aL1H.

- c(hopMUpPOBaHBI HABBIKM BJIAJeHUSI

- METOJaMH peau3alidi OCHOBHBIX YIpPaBJICHYECKHX (OYHKIHMHA (OPUHATHE PpEIICHUI,
OpraHu3anys, MOTUBUPOBAHHE U KOHTPOJIb);

- COBPEMEHHBIMH TEXHOJIOTHSMH 3P (GEKTUBHOTO BIUSHUS Ha WHAWBUAYAIbHOE M TPYNIIOBOE
TIOBEJICHUE B OPTaHU3aIHH.

1.3. CTyaeHTHI TaK:Ke JOJIKHBI 0BJIa/IeTh HABBIKAMM:

- peanu3alid OCHOBHBIX YIpaBiICHUCCKHX (YHKIUH (IPUHATHE PEIICHUM, OpraHu3alus,
MOTHBHUPOBAHHE W KOHTPOJIb);

- COBpPEMEHHBIX TEeXHOJIOTUH 3¢ (EKTUBHOTO BIUSHHS HA WHAMBHYaTbHOE H TPYIIIOBOE
MOBEJCHUE B OPraHU3aIUU.



2. O0beM u MecTO TMCHUILINHBI B cTpyKType OII BO
Hucturnmuna b1.5.19 «Teopus ynpasneHus» OTHOCUTCS K quciuiuinHaM dactd b.1. BazoBoi

yacty Onoka B.1. Jucuummua OIT BO nanpasnenus ducuumiua OIT BO nanpasnenns 38.03.04
"T"ocyiapCTBEHHOE U MYHULIMIIATIbHOE yIpaBiieHue". OcBOCHUE IUCLIHUILIHHBI OCYLIECTBISIETCS B
4 cemectpe 2 kypca. O0mast Tpy0éMKOCTh muciuruinibl 4 3E.

OcBoeHME TUCHIUIUIMHBI OMUPACTCS HA MHUHAMAILHO HEOOXOIUMBINH 00BEM TEOPETHUYECKHX
3HAaHWUH B OCBOCHHMS OCHOBHOW 00pa30BaTEIIbHON MPOTpaMMBI CPEIHEro OOIero oOpa3oBaHUS H
OCHOBBIBACTCS HAa 3HAHUSX, MONYUEHHBIX MPU OCBOCHHH JUCIMIUIMH «BBeaeHHE B CHENUATBHOCTDY,
«Teopus opranuzanumn.

<I)opMa HpOMC)KyTO‘IHOﬁ aTTcCTalii B COOTBCTCTBHU C y‘lC6HHM IIJIAaHOM— 3K3aMCH.

06“468 KOIU4eCmeo aKaoemudecKkux uacoe, 6bLOCNICHHbIX HA KOHMAaKmHuyio pa60my c
npenodasameﬂem:

Tabmuna 1.1
. O0beM TUCHMILINHDI, Yac.
Buj y4yeOHbIX 3aHATHI
H caMoCTosITeJJbHas padora Beero Cemectp
P 1]2]3[4 |5 [6]7]8
Ounasn ¢hopma ooyuenusn

KonTakTHas padoTa 00y4yaomuxcs ¢ 54 54
NpenoaaBarTejieM, B TOM YHCJI€:
nexiroHHoro tuna (JI) 18 18
pakTuIeckoro (cemmaapckoro) tuma (113) 36 36
CamocrosiTeibHas padora odyqaomuxcsi (CP) 54 54
IIpomexKyTOUYHAasI aTTECTALHSA dopma IK3 k3

yac 36 36

O6mas TpygoeMKocThb (4ac. / 3.e.) | 144/4 144/4
Tabnuna 1.2
. O0beM TUCHUILINHDI, Yac.
Bun yueOHbBIX 3aHATHIA
H CAMOCTOsITeILHAsI padoTa Bcero Kype
P 1] 2 [3]4 [5 [6]7]8
3aounasn ¢popma odyuenusn
KonrakTHast padoTa 00y4aromuxcs ¢ 14 14
npenojaaBarteyieM, B TOM YHcJIe:
neknnoHHoro tuma (JI) 6 6
npakTuaeckoro (cemunapckoro) tuma (I13) 8 8
CamocrosiTenbHas padora odoyuyaomuxcs (CP) 121 121
IIpoMe:xyTOUHAsI aTTeCTALUS ¢opm 9IK3 IK3
a
qac. 9 9
OO6uast TpyaoeMKocTh (uac. / 3.e.) | 144/4 144/
4

3. Conep:xkaHue M CTPYKTYpa IMCHUTIHHBI

Tabmuna 2.1
O0beM TUCHHUILINHDI, Yac. dopma
KonTakTHas padoTa TeKyliero
Ne i/ HaumenoBanme Tem o0y4arommxcs ¢ KOHTPOJI
(pa3neJioB) Bcero npenojgaBarejgeM CP | ycmeBaemocTn’,
10 BHJIAM Y4eOHBbIX 3aHATHIA NMPOMEKYTOUHOI
J | ap | m3 | KCP arTecTanuu




O0beM TMCHUILIMHBI, Yac. ®opma
KonrakTHas padora TeKyLlero
HaumeHoBaHue TeM o0yyarouuxcs ¢ KOHTPOJIsI
Ne n/m 4
(pa3nenoB) Bcero npenogasartesjieM CP | ycmeBaemocTH",
10 BUAAM YYeOHBIX 3aHATHI NMPOMEKYTOYHOM
J | JIP | 113 | KCP arrecTauMu
Ounasn hopma odyuenusn
Teopust ympasneHus, ee r,C3
2 2 3
Temal | mpemmMer W poilb B 7
oOmiecTBe
Tema 2 DBOJIIOLHS § 5 2 3 I,C3
yIpaBIeHYECKONW MBICIIH
Ynpasnenue KaK I,C3
Tewa 3 mpohecCHOHAIbHAS " 7 2 2 3
oOrecTBeHHAs
JeSITETbHOCTh
Tema 4 CHUCTEMHBIM TMOAXON B 5 2 3 I, T
yIpaBJICHUH
Tema 5 | OyHKINM yIpaBIeHAS 5 2 3 I,T,C3
Tema 6 3akOHbBl W  OPUHLHUIBI 7 2 2 3 I, C3
yIpaBIICHHUSI
Tema 7 | BHyTpeHHSS W BHEIIHSA 7 2 2 3 I,C3
cpefia yrpaBleHHUs
Tema 8 MoTtuBanusgs B CHCTEME 5 2 3 I, T,C3
yIpaBIICHHUSI
Tema 9 | IIporHo3upoBanue u 5 2 3 I,C3
TUTAHUPOBAaHUE B CHUCTEME
yIpaBIICHHSI
Tema 10 | OpranuzaiiioHHbIE 7 2 2 3 I'T, C3
CTPYKTYPBI YIIPABIICHUS
Temall | KoHtponp kak (yHKIus 5 2 3 I,T,C3
yIpaBIICHUSI
Tema 12 | YnpaBneHuyeckue 9 2 2 5 I,T
peleHus
Tema 13 | CouuanbHble KOH(IUKTHI 5 2 3 I T,C3
U yIpaBJieHUE
Tema 14 | YmpasieHue kauecTBOM 7 2 2 3 I,C3
Tema 15 | JlugepctBO H 7 2 2 3 I'T, C3
PYKOBOJICTBO
Tema 16 | I'ocynapcTBeHHBIIH 7 4 3 I3
MEXaHH3M B  CHUCTEME
yHpaBJICHHS
Tema 18 | DddexkTuBHOCTD 8 2 2 4 I,C3
yIpaBJICHUsI
IIpomexyTouHnasi arrecranus | 36 DK3aMeH
Bceero: | 144 18 36 54

npumeyaHue:
** - (hopmbl meKywe2o KOHMPoA ycrnesaemocmu: mecmuposarue (T), epynnosoe obcymoeHue (I),
cumyayuoHHoe 3a0aHue (C3).




Tabnuna 2.2
O0beM TUCHMIUIMHBI, Yac. dopma
KonTakTHas pabdora TeKyllero
Ne /i HaumenoBanue tem Beer o0y4alomuxcsi ¢ KOHTPOJIsI .
(pa3neJioB) R npenoaaBareyieM CP | ycmeBaemocTH”,
10 BHJIaM Y4eOHBbIX 3aHATHIA NPOMEKYTOYHOM
J | JIP | 113 | KCP arTrecTalMu
3aounasn ghopma 06yuenusn
Teopus ympaBieHus, ee I,C3
2 7
Temal |mpemmMer wu  poas B| 9
oOrmiecTBe
Tema 2 DBOIOIHS } 8 8 I, C3
yIpaBJIeHYECKONW MBICIIH
Yupasnenue Kak I,C3
Tema 3 npodeccuoHambHas u 9 2 7
oO01IecTBeHHAS
JIeSITEIbHOCTh
Tema4 | CuctemMHblli  IOOXO4 B 9 2 7 I, T
yIpaBJICHUH
Tema5 | OyHKIUM yIpaBiIeHUS 7 7 I,T,C3
Tema 6 3aKOHBI Hu MIPUHLIMIIBI 7 7 I, C3
yIpaBIICHUsI
Tema 7 BayTpennsiss u BHeIIHSA 9 2 7 I,C3
cpeJia yrpaBlIeHUs
Tema 8 MotuBaus B CHCTEME 7 7 I, T,C3
yIpaBJICHUsI
Tema 9 [IporuosupoBanue u 9 5 7 I,C3
TUTAHUPOBaHWE B CHUCTEME
yIpaBJICHUsI
Tema 10 | OpranmzanuoHHBIC 8 8 I, T,C3
CTPYKTYPHI yIIPaBICHUS
Temall | Konrpons xak ¢yakous | 7 7 I, T,C3
yIpaBJICHUsI
Tema 12 | YmpaBrneHueckue perieHus 9 2 7 I, T
Tema 13 | ConunanbHble KOHQIUKTH U 7 7 I, T,C3
yrpaBiicHHE
Tema 14 | YmpaBieHue kauecTBOM 9 2 7 I,C3
Tema 15 | JIugepcTBO M PyKOBOJICTBO 7 7 I, T,C3
Tema 16 | I'ocynapcTBeHHBII 7 7 I3
MEXaHU3M B  CHUCTEME
yIpaBJICHUsI
Tema 17 | DpdekTHBHOCTH 7 7 I,C3
yHpaBJICHHS
IIpomesxyTouHas arrecTanus | 9 OKk3amMeH
Bceero: | 144 6 8 121




Conep:xaHue TUCHUILTHHBI

Tema 1 Teopus ynpasnenus, ee npeomem u poib 8 oouecmee
CyIHOCTh M COJIEpXKaHUE TEOPHUU YIpaBICHHs: WHPOpPMAIMS W OpPraHu3alis KaKk OCHOBA TCOPHH
yopasienns. Koanenmun teopun ynpasienus (. Tetmop, A. Paitons, M. Bebep, M. ®onr, 3. Maiio
W JIp.), HATpaBJICHHUsI Pa3BHTHUsS yIpaBieHYeCKUX HayK. COOTHECCHHE MOHATHUH «MEHEIKMEHT» U
«ynpasneHue». OOBEKT U MPEIMET TEOPUHU ynpaBicHUs. JlesITeTbHOCTHBIH METO B CUCTEME TCOPHH
YIPaBICHHUS: TOHATHE, COOTHECCHUE TIOHATHI «HMH(QOPMAIIHS» ¥ «OPTaHU3ALU»; «IC30PTaHU3 MDY
U «CaMOOpPTaHH3aIIUs».

Tema 2 Dsonroyus ynpasieH4eckol MulCiu
Moienu yrpaBIeHHs ¢ TOYKU 3PEHHS SBOJIONUY YIIPABICHYSCKOH MBICIH. MOJIENb 10 POJIA U MECTY
YeloBeKa B CHUCTeMe yrpaBiieHus (Teopust «X» U Teopust «¥Y», teopus «Z»). TeppuropuaibHbie
Monmenn («AMOHCKas» W «aMepukaHckas»). Mogemun «A» u «S» B cpaBHCHHH. Y CIOBHS
(hopMupoBaHUS pOCCHUCKOM MoaenH ynpasieHus. [Ipobmema BpIOOpa MOAENH yIIpaBIeHHS.

Tema 3 Ynpasnenue xax npogeccuonanrvHas u 00ujecmeeHas 0esmeabHoCb
JesTenbHOCTh Kak (pyHKIIMOHAIBHAS OCHOBA YIPABJICHUS; crielu(UKa OOIIECTBEHHON JIEATEIIbHOCTH,
TOHATHE «CPEJICTBA COLIMAIBHOM JIESITEIbHOCTH, CTPYKTYpPa COLIMAIBLHOMN NesITeNhbHOCTH. BHyTpeHHUI
(330Tepuuecknii) U  BHEIIHUN  (IK30TEPHUYECKOM) MEXaHU3M  JACATEIBHOCTH. MeXaHU3MBI
(dopmupoBanus ynpasieHus. CTpyKTypa yrpaBICHUs.

Tema 4 Cucmemmnlii HOOX00 8 YNpasieHuu
Buner cuctem. Ilonsitue cucremHoro mnoaxona. CTpyKTypa yhnpaBieHUsS. YPOBHH (OPMHUPOBAHHS
CUCTEMHOT0 noaxonaa. TpeboBanus K cucreMe yrpapiieHUs. CHHePreTHYEeCKHIA TTOIX0]] - KaK pa3BUTHE
CHUCTEMHOTO MOIX0/a

Tema 5 @ynkyuu ynpaesieHus
Kareropust «pynkuus». MHDOopMannonnpie pyHKINU ynpaBlieHUS: IMO3HABATEIbHO-aHAIUTHYECKA,
OIICHOYHO-IKCIIEPTHAS, MPOTHO3HO-IIEICBass, MOPAIBHO-TIPABOBAas M JOKYMCHTAIIMIOHHO-apXUBHAS.
OpraHu3aiMoHHble (YHKIMM YOPABICHUS: MaKPOCTPYKTYPHOTO OOECIeUeHHs, KOPIOPOTUBHO-
TEXHOJIOTHYECKOT0 O0ecIiedeHns, KOMMYHHUKATHBHOTO. TexHonornueckne (yHKIUH YIPaBICHUS:
MOJTOTOBKA YTIPABJIEHYECKOTO pEIICHUs, TPUHSATHE YIPABIEHYECKOTO pEIISHHs, BBITTOTHEHHE
YIIPABJICHYECKOTO PEIICHHUS.

Tema 6 3axkoHvl U nPUHYURBL YNPAGTIEHUS
CymHOCTh M O0COOEHHOCTH 3aKOHOB COIUAIBHOTO YIpaBlIeHHs. 3aKOHBl HH(POPMAIMOHHO-
AQHAJTUTUYECKOTO VIpaBJIeHUs (3aKOH CaMOBO3PACTaHHUS HEKOMIIETEHTHOCTH VY TPaBIECHYECKOTO
MepcoHala, 3aKOH CaMOBO3PaCTaHUs OIOPOKpaTH3Ma yIPaBICHYECKUX OpraHU3aIlHii, 3aKOH eINHCTBA,
3aKOH aJIeKBATHOCTH, 3aKOH ONITUMATBHOCTH, 3aKOH TPEAPACTIONOKEHHS, 3aKOH YCTOWYHMBOCTH, 3aKOH
YIPaBISIEMOCTH, 3aKOH MOBBIIICHHUS KBAIU(UKAINN). 3aKOHBI OPraHU3alMOHHO-aIMUHUCTPATUBHOTO
ynpasnenus. [[pHHIMTIBI cOMATBHOTO YITPABICHUSI.

Tema 7 Buympenuss u neuwtsis cpeoa ynpasieHus
CrpykTypa cpeapl ympaBieHHs (Makpocpema W MuKpocpena). [lonsTue BHEIHEW cpemsl,
robanu3anusl Kak OCHOBa BHEIIHeW cpeibsl. MakpodakTopbl BHEIIHEW Cpeabl: IOJIMTHYECKHE,
IOPUIMYECKUE, MaKpOIKOHOMHYECKHE HMH(POPMAIMOHHBIC, HAYYHO-TEXHUYECKHUE, JeMorpaduuecKue.
TlonsiTue BHyTpeHHEN CpeJibl U €€ MOJIEIIH.

Tema 8 Momueayus 6 cucmeme ynpagnenus
KOMITOHEHThI MOTHBALIMK U CTUMYJIMPOBaHHS (MOTHB, CTUMYJI). MOTHUBaIIMs KaK O0OBEKT YIIpaBJICHUS,
uepapxus nmoTpedHoCTel, nHTepec. MoTuBalns Kak PyHKIMS yrpaBieHus. MoJeln MOTHBAIMOHHOTO
ynpasinenus. [IpuHnunel MoTuBauuu. Pe3ynsTaTUBHOCTD TpyIa.

Tema 9 [Ipocnozuposanue u nIAGHUPOBAHUE 8 CUCeMe YNPABIEeHUA
OTiauuuMe MJIAaHUPOBAaHMSL OT MPOTHO3UpOBaHuUs. MHaukaTuBHOE MIaHupoBaHue. busnec-
mwiaHupoBanue. GopMbl rOCYJAPCTBEHHOTO MPOrpPaMMHUPOBAHUSA. 3aKOHOAATEIBLHOE PETyIUpPOBAaHUE



CUCTCMblI IIPOTHO3HUPOBAHWA W IIJIAaHUPOBAHUSA B COBpeMCHHOﬁ Poccumn. I/IH(l)OpMaLII/IOHHLIC
TEXHOJIOTUMH B IIPOrHO3UPOBAHUHN U IINITAHUPOBAHUU.

Tema 10 Opzanusayuonnsie CmpyKmypbl YRpaeieHus

IlonsaTre opraHm3anroHHas CTPyKTypa. THIBI CTPYKTYp (PKCTEHCHBHBIN M MHTCHCHUBHBIN). [IpuHITHATI
MMOCTPOCHUS CTPYKTYPBI u MPU3HAKT ux pazmaust. Jluneiinas
CTpyKTypa U ee¢ mnojaBuasl. @OyHKIHOHATBHAS CTPyKTypa. JlUBU3MOHAIBHAS CTPYKTypa.
KoMOuHMpOBaHHBIE CTPYKTYpbl. MaTpuuyHas CTpyKTypa ympaeieHUs. OpraHu3alMoHHBIC (HOPMBI
TEPPUTOPHAIIEHOTO yrpaBieHus. OpraHuU3alMoOHHBIE CTPYKTYpHl W (OpPMBI B OpraHax BJAcTH.
JenapramenTanu3aiys - Kak ¢popma pa3ieicHHs YIIPaBIeHYeCKOro Tpyaa. OnTuMu3aius CI0XKHOCTH
OpraHU3alMOHHOMN CTPYKTYphl. CeTeBasi CTPYKTypa KOPIIOPATUBHOTO YIIPABICHHUS.

Temall Konmponv kax ¢pynkyus ynpasieHus
Kontpons kak monsrue. HeomnpeneneHHOCTr ©  opraHm3anus KOHTPOJs.  O(h(GEKTUBHO
OpraHW30BaHHBIN KOHTPOJIh. 3a/1a4i KOHTPOJIS B CHCTEME TOCYAAPCTBEHHON CTy>KObI PD. OOBEKTHI U
cyOBeKkTsl KoHTpoisi. Cucrema m MexaHm3M KOHTpois. CocrossHHe KOHTpOINs ((OpMaBHOTO H
peasibHOr0). TeHACHIIMK PA3BUTHS TTPOOJIEMBI U TICPCIICKTUBBI KOHTPOJIS.

Tema 12 VYnpasenenueckue peuienus
XapakTepucTUKa TPUHATHS PEIICHWM B OpraHu3alusax. Buapl pemieHuil (peraaMeHTUpPYIOIIUeE,
OpPHCHTHPYIOIIFIE ¥ peKOMeHmyromue). TpeboBanms dSddektuBHOro pemenus. llporenypa
pa3paboTK! yIpaBlieHYecKoro pemieHus. lIpomenypa coriacoBaHWs YHpPaBIEHUYECKOTO PEIICHHUS.
OCOOCHHOCTH TPUHATHS PEIICHHH B COLMATbHON cucTeme. TeXHONOrHs W METOIbl pa3paboTKU
pemennii. OueHka 3pPEeKTUBHOCTH PEIICHHUH.

Tema 13 CoyuanvHuvle KOHGAUKMbBL U YRPAGTECHUE
TepmuH koHGPIHMKT. Tunbl KOHGIMKTOB M WX IPUYMHBL. YCJIOBHS M BO3MOXHOCTH TOOEIbI B
koHduukTe. [TyTH paspemenus kKoHGIUKTOB. [IpaBusia moBeCHU B KOHPIMKTHON CUTYAIVH.

Tema 14 Ynpasnenue xavecmeom
KauecTBo - kak kareropus yrpasieHus. [lonuTrka kadecTBa W cTparerus npeanpustus. Beeobmrue
NPUHIUIBL  YOpPaBICHUS KauecTBOM. (OCHOBHbIE MPUHUUIBI yOpaBieHus. MoaenupoBaHue B
yrpaBieHnn kauecTBoM. CTaHOBJICHUE YIIPABICHUS KAYECTBOM.

Tema 15 Jluoepcmeo u pyxo8oocmaeo
Pasnuuus B QyHKIMAX Juaepa U pyKOBOAUTES Ha mnpeanpusTiur. CTHIIb PYKOBOJCTBA. DJIEMEHTBI
CTHJIA pyKOBOJCTBA. [10/1X0/1y B M3yUeHUH CTUIIS PYKOBOJICTBA. Teopuu Juaepckux kauecTB. Teopus
MOBEJICHYECKOTO TMOJAX0/a K CTHIK PYKOBOAUTENsl. Teopusi CHTYalMOHHOTO MOAXOAa K CTHIIO
pykoBoautens. YepTol 3 (HEeKTHUBHOTO THIEPCTRA.

Tema 16 I'ocyoapcmeennblii Mexanuzm 6 cucmeme ynpaeieHus
CyILHOCTb, OCHOBHBIE NIPU3HAKH M GYHKIUH rocynapctsa. [IoHATHS B1acTh, MOJMTHKA, FOCYJapCTBO.
Krnaccudukanuss rocynapcTs: THIBL, (OPMBI, BHIBL. [ OCylapCTBEHHAash BIACTh H €€ CTPYKTypa
(ropu3oHTanmbHAs W BEPTHKaJIbHAS), CIIOCOOBI TOCYIAapCTBEHHOTO BJacTBOBaHM:. [ ocymapcTBa
HEPEXOJHOTO IIEPUOAA.

Tema 17 Dpppexmusnocmv ynpasienus
[onsatue »s>¢ddexkruBHocTH. CrocoObl  oueHkn ddexTnBHOCTH. OueHka 3¢PPEeKTUBHOCTH
roCyJapCTBEHHOIO M MyHULIUITAJIBHOTO yrpasieHus. DPPEeKTUBHOCTh IOCYIapCTBEHHON CIIY>KOBI
4. ®oHJ OLIECHOYHBIX CPeICTB MPOMEKYTOYHOM aTTeCTALMH N0 THCIUIINHE

4.1. ®opMbI 1 METOBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 1 IPOMEKYTOYHOH aTTECTAIHH.

4.1.1. B xoae peanuzauuu TUCUUIUINHBL «Teopust ynpapieHuUs» UCHOAB3YIOTCA CIACAYIOIINE METOABI
TEKYIIETo KOHTPOJIS yCIIEBAEMOCTH 00yYarOIINXCS:
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- NpuU NPOBeOeHUU 3aHAMUI TeKYUOHHO20 MUNA:
v HaONIOIeHHe 3a [OBEICHHEM CTYICHTOB BO BpeMs 3aHATHHN, 3a MPOABICHUEM
3aMHTEPECOBAHHOCTH K COJICPIKAHMIO 3aHATHS JEKITMOHHOTO THITA;
v/ BOIIPOCHI CTY/IEHTAaM M OTBETHI CTYJEHTOB HAa MOHUMAHHME HOBON TEPMUHOJOIHH, C
KOTOPOI 3HAKOMSITCS CTYICHTHI Ha 3aHATHH (TI0 X0y 3aHITHS).

- npu npoeedeﬂuu 3AHAMULL CeEMUHAPCKO2cO muna.

Ounas popma

Tema 1 Teopusi ynpasnenus, ee npeomem u poib 6 0bujecmee
DopMBI TEKYIIETO KOHTPOJIS — TPYIIIIOBOE OOCYKACHNE, CHTYallHOHHOE 3aJaHMe.

BOHpOCI)I JJI TPYHIIOBOT'O 06cy)KI[eHI/IH:

1. MeHemKMEHT: KOHIIETITHS, HCKYCCTBO, TPOPECCHOHATTN3M.
2. OCHOBHBIE 3aKOHOMEPHOCTH U IIPUHIAIIBI MEHEPKMEHTA.
3. ConnanbHO-3KOHOMUYECKHE YCIOBHS (DyHKIIMOHUPOBAHHSI MEHEPKMEHTA.

CumyayuonHoe 3a0anue:
Kakas 13 HallMOHAIBHO-KYJIBTYPHBIX MOJICICH MEHEPKMEHTa Han0oJIee MoaxoauT it Poccun.

Tema 2 Deonoyus ynpasnenueckol MolCiu
DopMBI TEKYLIEr0 KOHTPOJISL — TPYIIIIOBOE 00CYXKIEHHE, CUTYyallHOHHOE 3alaHHeE.

Bompocsr a5 rpynmnoBoro o6cyKaeHus:

1. BausHMe ynpaBieHYECKUX PEBONIOLUHI HA Pa3BUTHE MEHEIKMEHTA.
HcToYHNMKY BO3HUKHOBEHHUSI YIIPABICHUECKUX PEBOJIIOLIMM.
HannonanbHble MOEN MEHEIKMEHTA.

OrpanudeHus npolecca pa3BUTUS MEHEKMEHTA.
Cucrema ppIHOYHBIX HHCTHTYTOB COBPEMEHHOTO MEHE)KMEHTA.
[IIxoibl yIIpaBieHUYECKOW HAyKU B IIEPBOI NooBHHE XX BEKa.

ok own

Cumyayuonnoe 3adanue:
Hcnone3ys npuBeieHHBIE B TAOTUIIE XapaKTEPUCTHUKH, ONIPEIETUTE YePTHI YIIPaBICHUS,
CBOMCTBEHHBIE €MY KaK HAyKe U UCKYCCTBY

Xapaxmepu3yem ynpasnenue

Yepma
KaK HayKy KaK UCKYCCH80

Konnenuus ynpasnenus

YesnoBek Kak CyOBEKT yIpaBJICHHsI

CHTyanOHHBIN MMOAXO0JT K YIIPABICHUIO

[TpuHIMITEL yIIpaBICHUS

TBOpUECKHUI XapakTep ynpaBJIeHHsI

DyYHKIUYU YIIPABIEHUS

3aKOHBI M 3aKOHOMEPHOCTH YIPaBIICHUS

MO,Z[CJ'II/IpOBaHI/Ie 1 KOJIMYCCTBCHHBIC NU3MCPCHUS

Tema 3 Ynpasnenue xax npogheccuonanvuas u 0ouecmeennas OessmeabHOCHb
DopMBI TEKYIIIETO KOHTPOJIS — TPYIIIIOBOE OOCYKACHNE, CHTyallHOHHOE 3aJaHHE.

Borpocsr i rpynmmoBoro o0cyxIeHus:
1. OOmme TpW3HAKK © pPA3MHUAA B  TOIXOJAaX MEHEMHKMEHTA:  KJIACCHUSCKHM,
TYMAaHUCTUYECKHUM, CUCTEMHBIN, CUTYyallMOHHBIN.

2. OCHOBHBIE MOHATHSA CHCTEMHOTO TIOJXO/A3, COLUOTEXHUYECKHE CHCTEMBI U HX
MIPU3HAKHU.

3. JaiiTe oLleHKY HCTOpHUH Pa3BUTHs TEOPUM U ITPAKTUKU ynpasieHus B Poccun.

4. OxapakTepu3yiTe MPOLECCHBIN MOAXO0A B MEHEIKMEHTE.

5. OCHOBHBIE TIOJIOKCHUS H IIPUHOUIIBI U3YUYCHHBIX TUIIOB MCHCIPKMCHTA.
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CumyayuonHoe 3a0anue:

Bamr onmoHeHT TOBOPHUT, YTO MEHEDKEPY-PaKTHKy He3adeM 3HaTh 3aKOHBI YIPABICHUS |
3aKOHOMEPHOCTH pa3BUTHs OpPTraHW3allM, AOCTaTOYHO TOJNBKO OOJIAZaTh «Xapu3Mon» JHjepa.
ITonpobyiiTe noka3aTh oOpaTHOE.

Tema 4 Cucmemnviil n00X00 8 ynpasieHuu
DOopMBI TEKYIIETO KOHTPOJIS — TPYIIIOBOE OOCYXKACHNE, TECTUPOBAHHE.

BOHpOCI)I JJIA TPYHIIOBOT'O 06cy)KI[eHI/IH:

1. B uyem cyTh MonenpHO-METaOPHUYECKOTO IIOIXOJAa K PACCMOTPEHHIO CHCTEMBI
yHpaBieHHAs?

2. MeTomonorusi CUTYallMOHHOTO MOIX0/A.

3. [lpumeHeHne CHCTEMHOTO aHanWM3a TPH BBICTPAMBAHWU CHCTEMBI MEHEDKMEHTa B
OpraHM3aIHH.

Tecmur:
1. Amnrnuiickoe cinoBo «MEHE/DKMEHT» mnpoucxomut or natuHckoro cinoBa «MAHYCy,
KOTOPOE Ha PYCCKOM $I3bIKE O3HAYAET. ..
- pyka
-BOMH
- Kynern
- ICHBI'H
2. TIlo Mepe TOrO KaK MHAYCTPHS IepepacTaa rpaHullbl MaHy(hakTypsl 1 GaOpUIHON CHCTEMBI, U
co3peBalla COBPEMEHHAs CHUCTEMa aKIIMOHEPHOT'O KaIluTaja, IPOUCXOANIO HACTYIICHHE:
- YETBEPTOU YIPABICHYECKON PEBOJIIOLIMU
- IECSITOM YNPABIEHUYECKON PEBOJIIOLIUU
- CeIbMOH yNpaBJI€HYECKON PEBOJIOLINHI
- 3Pl MEHEDKEpU3Ma
- 3pbI KaluTaIn3Ma
- 3pbI HHIyCTPHAIN3ALINN
3. MenemxMeHT chopMHUpOBaJICS KaK MHCTPYMEHT KOMMEPYECKOH 1 pPeJIMTO3HON
NeSITeNbHOCTH, MO3BOJISIBILIMIA KpeliaM OMUMO COOJIIOIEHHS PUTYaIbHBIX II0YECTEH, BeJaTh
MMYIIECTBEHHBIMH JIEJIaMU B XOJI€:
- BTOPOH ynpaBlieHUECKOH PEBOJIIOLMH
- (hOpMHUPOBaHUS TEOPUH HAYUHOTO yIIPABICHHUS
- (hopMHUpOBaHUS KJlacca COOCTBEHHHKOB
-IIEPBOI yNPABIEHYECKOW PEBOIIOLINI

4. IlosiBneHue ki1acca npodeccHoHATbHBIX MEHEIPKEPOB U OT/AEJIEHUE €ro OT KJlacca
KaIUTaJMCTOB MPUBEJNO K PaIMKAILHOMY MEPEBOPOTY B OOIIECTBE, KOTOPBIN CUUTAIOT:
- 3po MEHEIKEPOB
- CHCTEMOI OIOpOKpaTHH
- LIECTOH PEBOJIIOLIMEN B YIIPaBICHUU
-IISITOW PEBOJIIOLIUEN B YIIPaBICHUU
5 N'ogoM npu3HAHKA MEHEIKMEHTA KaK HAyKU CUUTAETCH. . .
-1911r.
-1903 r.
-1893 r.
-1885 .
6.[IpakTiKa ympaBieH!s] BO3HHUKIIA!
- BMecTe ¢ 00beITMHEHUEM JII0/IeH B OPraHU30BaHHBIC TPYIIIIEIL, HATPUMED, TIIEMEHa
- XX Beke, B X0/1¢ MHyCTpHAIN3alli1 IPOMBIIIJIEHHOCTH
- BMmecte ¢ coznanueM @. Teinopom LlIkonsl ynpaBieHust
- BMECTE C BOBHHKHOBEHHEM CHCTEMHOT'O TIOJX0/1a
7. IlpencraBUTeNH HIKOJIBI YETIOBEUECKUX OTHOIIEHUH:
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- 3.Meiio
- A.®Daiions
- @.Teitnop
- M.®@omner
8 .ITo60YHBIM Pe3yJIbTATOM YIPaBICHUECKON JAEATEILHOCTH XKpetoB B epuon [llymepckoro
[IapCTBa CTAJIO MOSBICHUE
- PEJIMTUO3HOTO CO3HAHUS
- MIICbMEHHOCTHU
- ToCcyIapcTBa
-)KUBOIHCH
9 .MeHeKMEHT OIpeeNnsaeTcs: KaKk
- BUJ IATEIBHOCTH
- OpraH WJIH anmapart yrnpaBieHUs
- Kareropus Jrojiel
- pabora c JIIoabMH
- HayKa U UCKYCCTBO
10 . Ipunnun, copmynupoBanssiii A.daiioneM, Ipyu KOTOPOM paOOTHUK MOIyYaeT
pacCIOpsDKEHUS U OTUUTHIBACTCS TOIBKO TIEPE]l OTHUM HEIIOCPEICTBCHHBIM HAYaIbHUKOM:
- eAMHOHAYaJIHe
- lerapTaMeHTaIN3aIus
- YIIpaBJICHHE
- IeNIeTUPOBaHME TTOJTHOMOYHA

Tema 5 @ynxyuu ynpaenenus
®DopMBI TEKYIIET0 KOHTPOJISI — IPYIIIOBOE O0CYXICHUE, CUTYallMOHHOE 3a/I1aHNE.

Bompocs! a5 rpynmnoBoro o6cyKaeHus:

1. B 4éMm cocTouT yHUBEpCaIbHBIN XapakTep QYHKIUHA yripaBieHus?
2. Uro npeacTaBiseT 3aMKHYTHIA KOHTYP B3aMOCBsI3el OOIIMX (YHKIMNA yIIpaBIeHUs?
3. SBnseTcst MM TEXHONOTWsI HauboJiee BaXKHON IEPEeMEHHOH B CHUCTEME YIPaBJICHUS?

Kaxas cBsi3p MeXIy 3aja4aMi ¥ TEXHOJIOTHEH?
CumyayuonHoe 3a0anue:

IIpoBenute pasiauuue MeEXAYy CpPeIoM NPsSMOTrO M KOCBEHHOIO BO3JCHCTBUS Ha OPraHU3alUI0 U
CHUCTEMY YIIpaBlieHHUs (Ha KOHKPETHOM NpUMeEpE).

Tema 6 3axonbl u nPUHYUNBL YNPABIEHUSA
®DopMBI TEKYIIETO KOHTPOJISI — FPYIIIOBOE 00CYKIEHUE, TECT, CHTYal[MOHHOE 3a/laHue.

Bompocsr as1s rpynmnoBoro oocykaeHus:

1. B kaxoii Mepe 1 Kak 3aBUCHUT Pe3ysbTaT JesTeIbHOCTH YEIO0BEKa I OPraHu3aliy OT
yrpaBieHus?
2. Kakme  xapakTepucTWKH  YIpaBIE€HYECKOW  JIEATENbHOCTH,  Pa3HOBHIHOCTH

BO3JICHCTBHSI CYIIECTBYIOT?

Tecm
1. TepMuH «MeHEmKEP» HENMB3A YIOTPEOIATh IPUMEHUTENFHO K
-IpEANPUHUMATETI0 UHAUBUAYAIBHOTO IPEATIPUATHS, T/1€ HET OJYMHEHHBIX
- OpraHU3aTOpy KOHKPETHBIX BUAOB paboT B paMKax OTACIbHBIX MOAPa3AeICHUI WK TPy
-pYKOBOJIUTEIIO, aIMAHUCTPATOPY JIFOOOTO YPOBHSI YIIPABIICHHSI, OPraHU3YIOMIEr0 paboTy B
COOTBETCTBHH C COBPEMEHHBIMH METO/ITaMHU
- PYKOBOAMTENIO OPraHU3aIMK B LIEIIOM HIIU €€ NOIpa3AcIeHHMI

2.Paznienenre Tpya MEHeIHKEPOB IO PYHKIUSIM COOTBETCTBYET BUTY.
a) CTPYKTYpHOMY

0) TEXHOJIOTHIECKOMY

B) TOPHU30HTATBHOMY
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) npodecCHOHANBHO - KBaTH()HUKATHOHHOMY

3. Paznenenue Tpyaa 1o ypOBHSM yIIPaBICHHS HA3bIBACTCS pasneneHueM Tpyaa
a) BEpTUKAIbHBIM

0) TEXHOJIOTHYECKUM

B) TOPHU30HTAIHHBIM

T') CTPYKTYpHBIM

4. [IpoxyKTOM ynpaBlIeHUECKOIO TPyJa SBISETCS:
oInpeseNeHue Lenel opranu3aluu

MIPUHATHE YIPABIEHYECKOTO PELICHUS

BBIOOP KaHIUIATOB HA BBIJBIKCHHE
OCYILECTBIICHUE KOHTPOJIS

OoOw>

5. JIuHeHbIA PYKOBOIUTEND:

- MOSIBWJICA B PE3YyJIbTATE BEPTUKAIBLHOTO pa3AciIcHUs Tpyaa

- HE UMeEET IIpaBa NOANNCU

-OTBEYAET 3a OTAEIbHBIN ACIEKT YIIPABICHUYECKON JEATEIBHOCTH
-TIOSIBUJICS] B PE3yIbTaTe TOPU3OHTAIBHOIO pa3IeNeHus Tpyia

6. OYHKIIMOHABHBIA PYKOBOJUTEN!

- OTBEYAET 3a BCE aCMEKTHI AEATEILHOCTH 000CO0IEHHOM CTPYKTYPHON €IMHHILIBI
- IPUHUMAET OKOHYATEIbHOE PEIICHNE

- BCETJ1a ITOIUMHSAETCS JIMHEUHOMY PYKOBOJIUTEIIO

- HE UMeEET IIpaBa NOANNCU

7.XapakTepuCTUKaMH YIIPABICHUYECKOTO TPYAa SIBISIOTCS:

- YMCTBEHHBIH TPy, paboTa ¢ 3aauaMu, MHOT000pa3ue TBOPUYSCKUX 3a7a4, CHCTEMHOCTh

- YMCTBEHHBIH Tpy, paboTa ¢ JIFoapMHU, HHPOPMAIIMOHHAS TTPUPOJIAa, MHOT000pa3He TBOPUIECKIX
3a/1a4 ¥ TBOPUYECKUHN XapaKTep

- BHUMaHHUE K CUTYallMOHHBIM XapaKTEPUCTHUKAM, CHCTEMHOCTb, aHAIUTUUYECKUN MOJXO/I,
(ukcanus nenei

- aHATTUTUYECKUH TIOJX0/1, MHOT000pa3us 3a/1a4 U 1enei, padoTa ¢ JIF0AbMH, TEXHOJIOTHYHOCTh
8. KoopauHanuio nesTenbHOCTH oApasIeieHI OpraHu3aii ¢ TOUYKH 3PCHIS TEOPHH U
MPAKTUKU MEHEIKMEHTA OCYIIECTBIISIIOT MEHEIKEPHI

- HU3ILIETO 3BEHA

- COTpyAHUKH OTZIea KaJIpoB

- BBICLLIETO 3BEHA;

-HaYaJbHUKU LIEXOB

9. K dyHKIUSAM PYyKOBOAMTEINS OPTaHU3ALNN OOBIYHO OTHOCSTCS:
B3aMMOJECHCTBHE C BHEITHUMH OpraHU3asIMH
B3aMMO/IEWCTBHE C TMIOCTABIIUKAMHU U TTOTPEOUTEIIMHU
OCYIIECTBIICHHE KOHTPOJIS

BeieHue (PUHAHCOBOM OTYETHOCTH

COw>

. OOImenpUHATHIM SBISETCS pa3zesiceHHe YIPaBiIeHNUs Ha CIEAYIOIIIe YPOBHU:
BBICIINH, CPEAHUM U HUBIINHI;
NIEPBBIN, BTOPOH, TPETHI;
TJIaBHBIM U BTOPOCTENIEHHBIN;
OCHOBHOM U IIPOW3BOJICTBEHHBI.

COw>=

Cumyayuonnoe 3adanue:

[Ipoananu3upyiiTe 1enHW, YCTaHOBJIEHHblE KoMmaHued «JlecmpomOaHk» Ha OmKaHIIyIO
NEPCHEKTUBY, C TOYKU 3PEHMS UX KIACCH(PHUKALMU MO KPUTEPUSM COICPIKAHUS, MOBTOPSIEMOCTH,
JIeJIOBOH cpelibl, PyHKIHMOHATBHBIX OACUCTEM.

1. YBennueHune yCTaBHOTO KalUTalla M pa3BUTHE COOCTBEHHOM pecypCcHOM 0a3bl.
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2. Obecneuenne (UHAHCOBOW  yCTOMYMBOCTH IyTeM  MOBBILICHHA  NPUOBUIHHOCTH,
IUBEepCH(DHUKAITIHN OTIepaITHii.

3. Pacmmpenue yuacTust Ha pbIHKE [IEHHBIX OyMar.

4.Yyactue B pa3paboTke 1 (PMHAHCUPOBAHUY PA3NUYHBIX HHBECTHLUOHHBIX TPOCKTOB.

5.Ilouck HageKHBIX 3apyOekHBIX TapTHEPOB J{JIS] coBMecTHON MHBECTHIIMOHHOM IEATEITHHOCTH.

6. CoBepIIeHCTBOBAaHUE OPTraHU3AI[MOHHON CTPYKTYPHI YIIPABICHHUS
OaHKOM.

7.DopMupoBaHUe KaIpoBOrO COCTaBa OaHKa.

8.CoBepllIleHCTBOBaHHE CHCTEMBI YIIPABIICHHS JICSITEIEHOCTHIO OaHKa.

9. Pacmmpenne MapKeTHHTOBBIX HMCCIICAOBAHUH M MPOBEACHUE BCECTOPOHHETO aHaji3a CIpoca

Ha phIHKE OAHKOBCKHX YCIIYT.

10. Co3manme cetn (UIMANOB W OTACICHHWHA IUIA MPEIOCTaBICHHUS Pa3HOOOPA3HBIX YCIYyT
KITUEHTaM OaHKa .

11. VYayumenue KadecTBa OOCTYXKHBaHUS, OOecHeUeHHE HaAeKHOCTH, 3PPEKTHUBHOCTH H
PEHTA0EIBHOCTH MTPOBOIUMBIX OTIEPAITHH.

Tema 7 BHympeHHAs U GHeWHAS Cpedd YRpasieHUs.
DopMBI TEKYIIETO KOHTPOJIS — IPYMIIOBOE 00CYKICHUE, CUTYAIIHOHHOE 3aJaHue.

Bonpocs! 1ist rpynnoBoro o0CyXIeHHUS:
1. Kaxum 06pa3om npoBoaMTE OLEHKY (AaKTOPOB, BIUSIONIMX HA JAEATENLHOCTh OPTaHH3aIHH?

Cumyayuonnoe 3adanue:
IIpoBeauTe aHanu3 BHENIHEW CpeIbl OpraHU3alnU (Ha KOHKPETHOM MpUMeEpE).

e Kakue ¢akTopbl SKOHOMHYECKOH Cpebl SIBJISIOTCS KPUTHYSCKHMH JUIS Balllell OpraHu3alvu
(nHbASAIMA, cTaBKa peUHAHCUPOBAHUS, COBIT U T.11.)? KaxoBbI TeHIEHIIMY UX U3MEHEHUS?

e  Kakue (pakTops! COMATBHO-KYIBTYPHOTO OKPY>KEHUSI ABJISIIOTCA KPUTUUECKUMH J151 Balller
opraHmzanuy (riemorpaduuecKue CIBUTH, yPOBEHb 00pa3oBaHus, 00bdau u T.11.)? KakoBsl
TEH/ICHIINH UX U3MECHEHUsI?

e Kakue u3 IeficTBYIONINX MPABOBIX aKTOB SBISIOTCS KPUTUYESCKUMHU JJIsl BAaIlleH opraHu3aiiy (Ha
rOCy/IapCTBEHHOM, PETMOHAJIFHOM U MECTHOM ypOBHsIX)? KakoBBI TEHIEHIINH X U3MEHEHNUs?

e Kakue HayuHO-TeXxHHYECKHE (aKTOPbI BHEIIHEH Cpebl SIBISIOTCS KPUTHUECKUMH JUIS Balllei
OpraHu3aluy (TeXHOJIOrHs IPOU3BOACTBA MIIM OKa3aHHE YCIIYT, HOBbIE MaTepHallbl, TEXHUKA,
MeToAbl U T.I1.)? KakoBBI TCHICHIIMHA X U3MEHCHUS?

» Kakue nonutndeckue (hakTOpbl BHEIIHETO OKPYKECHHUS SBISIOTCS KPUTHUECKHUMHU JUIS Baller
opraHuzanyy (OTHOLIEHHE MPAaBUTENLCTBA K OTpaciiv, OuzHecy u T.11.)? KakoBbl BO3MOXKHBIE
HalpaBJICHUs Pa3BUTHUS?

¢ B kaxoif cuTyaiui HaxoJUTCA Ballla OpraHu3alys B HacCToAlIee BpeMs (MaTepruatbHO-
TEXHUYECKOE CHAOKEHHE, COBIT, TEXHOJIOTHS, TIepcoHas, puHaHchl U 11p.)? Eciu He
MpeINPUHIMATh HUKAKUX II1aroB, TO T/I€ MOXKET OKa3aThCs Ballla oprannianus yepes3 roa? Kakue
CTpaTernuecKre U3MEHEHUsI He00X0IMMO TIPEANIPUHUMATE B HACTOSILEE BpeMsi?

Tema 8 Momueayus 6 cucmeme ynpasieHust
®DopMBI TEKYIIETO KOHTPOJISI — IPYNIIOBOE OOCYXICHUE, TECTUPOBAHUE, CUTYAIIMOHHOE 33JIaHUE.

Bomnpock! 1yist TpynmnoBoro 00CykICHHS:

PackpotiTe copieprkaHie MOTUBAIMN KaK QYHKIMH yIIPaBICHHS

OxapakTepHu3yiTe OCHOBHBIE METO/IbI MOTHBALIUU

Packpoiite conepxaHie TaKuX KaTeropHil Kak «IIOTPEOHOCTHY, «MOTHBY, «CTUMYJID.

HazoBute MeTo/bI YIOBICTBOPEHHS PA3IIUYHBIX TPYIIT MOTPEOHOCTEH.

CopepxaTenbHbIE TEOPUHU, UX aBTOPBI, IPAKTUUECKOE 3HAUEHUE

Teopun Macnoy, ['epubepra: ux OCHOBHBIE [TOJIOKEHUS, OOIIME YEPTHl M PA3IUUMs, a TaKKe

WCIIOJIb30BaHME B MPAKTHKE YIPABICHUS

7. Teopum Anbaepdepa m Makkkienganga: WX OCHOBHBIE MOJOXKEHHUS, OOIIME YepThl U
paznuuus, a TakKe UCTIOJIb30BaHUE B PAKTUKE YIIPABICHUSA

oarLONE
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8. [IlponeccyanbHble TEOPUH, UX ABTOPHI, MPAKTHIECKOE 3HAUCHUE

9. Teopunm Bpyma, Amamca MX OCHOBHBIC IMOJIOXKCHHUsS, OOIIME YEPTHl M PA3IHUMS, a TaKKe
WCTIOJIb30BaHME B MPAKTHKE YIPABICHUS

10. OxapakTepu3syiiTe MaTepUalIbHbIC U HEMAaTCPUAIbHBIE CTUMYJIbI B OPraHU3AIUN

Tecr:
1 CornacHo @. ['epribepry, «rurueHndeckue HakTope - 3TO:

- MPOJBWKCHHE O CITyk0e, MPU3HAHKUE U 0JJOOPCHUE PE3yJIbTaTOB PaboThI, yCIeX,
BO3MOKHOCTH TBOPYECKOTO H JIEIIOBOTO POCTa

- «oborarieHue Tpy/ia» pabOTHUKOB Yepe3 NePECTPONKY U paclIupeHne padboThl, KOTopas
MIPUHOCHUT OOJIbIIIEE YIOBICTBOPEHUE U BO3HATPAXK/ICHHE HEMIOCPEICTBEHHOMY HCITOTHUTEITIO

- yCIIoBHS pabOTHI, 3apabOTOK, CTETIEHb HETIOCPECTBEHHOTO KOHTPOIIS 32 paboToH, MOIUTHKA
(GbupPMBI ¥ aAMIHHUCTPAIIAN, MEKITHIHOCTHBIE OTHOIIIEHHS B KOJUIEKTHBE

- yCIIOBUS pabOThI, 3apabOTOK, CTEIICHb HEMIOCPEICTBEHHOTO KOHTPOJIS 32 pabOTOMH, BBICOKAs
CTETIeHh OTBETCTBEHHOCTH
2 K mporeccyallbHBIM TEOPUSM MOTHBAIIMHA OTHOCSITCSI TEOPHUU:

- IOCTAaHOBKU IiejIeH

- mozensb Iloprepa- Jloynepa

- 00BSCHSIONTNE, KaK YSIOBEK PACIIPENIENSIeT YCUIHS TS JOCTYYKCHUS PA3IMIHBIX [eNIel U KaK
BBIOMpAET KOHKPETHBII BUJ TOBECHHUS

- 00BSCHSIONINE, KaK YSIOBEK PETYIUPYET HA KaXKIbIi KOHKPETHBIH METO]T YIIPaBICHYSCKOTO
BO3JICHCTBUS
3 [porecc cTMMyITUPOBaHUS CaMOTO ce0s ¥ IPYTUX Ha JOCTHKEHUN MHIWBUIYAITBHBIX U O0IINX
LeJield OpraHu3alvu - 3T0

- 00yueHue

- MOTHBAIIHA

- OpraHu3arus

- KOOpAUHAIS
4 B Teopun MOTHBAIUHN «UCTIBITHIBATH TOTPEOHOCTE) 3HAUUT. ..

- IMETh CTPEMJICHHE K CAMOCOBEPIICHCTBOBAHHIO

- OIIYIIATh HEJIOCTATOK B CIPABEJIMBOM BO3HAIPAXKICHUU

- OIYIIAThH (PU3UOIOTUYECKH WIJIH IICUXOJIOTMYECKH HEJJOCTATOK YeT0- THOO0

- IMETh CTPEMJICHHE K BBICOKOW Pe3yJIbTATUBHOCTH TPY/ia
5 B ocnoge Teopuu "X" nexar Clieyromniiue mpuHITAIIbL:

-JIIOJT1 M3HAYAIBHO HE JFOOST TPYAUTHCS U MPH JIF000M BO3MOKHOCTH U30ETaloT paOOThI

- TPy - €CTeCTBEHHAs TIOTPEOHOCTh

-4TOOBI 3aCTABUTH JIFOJIEH TPYIUTHCSI, HEOOXOAMMO MPUHYKICHUE U KOHTPOJIb

- JIIOJM MOTYT KCIIOJIb30BaTh CAMOYIIPABJICHUE K CAMOKOHTPOJIb

(o)

ABTOpPOM HepapXuu MOTPEOHOCTEN SBISETCS
- Teitnop
- daitonn
- Macnoy
- BebGep
7 [IpeacTaBuTesIMu COAEPIKATEITHHON TEOPUHA MOTHBAITUH SIBJISIOTCS:
-MaxKnenmaang
-IToprep-Jloynep -Bpym
-I'ep6epr
-Macnoy
. IlepBoHauanbHOI KOHIENIIMEN MOTUBALIUU SABIIACTCS
-TIApTUCUIIATUBHOE yIIPaBIICHNE
-METOJl KHyTa U MPSHUKA
-ICHEe)KHOE CTUMYJIMPOBAaHUE MIEPCOHANA
-MOTHBALIMS 110 LIEJISIM
. IIpomeccyanbHBIMH TEOPUSIMH MOTHUBAIIUH SBIISTIOTCS:
-TEOPUS OKUJAHUS
-Tepus Macioy
-Teopus I 'eprioepra

0

Nel
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-mozens [loprepa-Jloynepa

10 Teopuy MOTHBAITUH JETIATCS Ha JBE KATECTOPHH:
-CYIIHOCTHBIE B (hopMabHBIE;
-OpraHr3alOHHbBIE U TPOLIECCYAIbHBIE;
- cozlep)KaTeIbHbIE U MPOIECCYAIbHEIE;
-CHCTEMHBIE U MPOIIeCCyaTbHbIe

Cumyayuonnoe 3adanue:
1. Wcnonp3ys OCHOBHBIE TTOJIOKEHUS Teoprur MoTuBaiun [ epridepra, nepedrciute HhaKkTopsl,
BIIUSIIONINE, O - BalieMy MHEHHIO, HA MOTHBAIIMIO CTYACHTA.

Motusupymouie GakTopbl JemoTuBHpytomue GakTopsl

2. Vcnonp3ys OCHOBHBIE TIOJIOKEHUS TEOPUH OXKHIaHUS Bpyma, mepednciire OCHOBHBIC OKUIAHUS
(B mopsiAKe 3HAYUMOCTH):

a) OKMAAHUs CTYJEeHTA OT By3a

0) 4TO JenaeT By3, 4TOObI OXKUIAHUS CTY/IEHTa ObUTA TAKUMHU (MHCTPYMEHTAIILHOCTH)?

B) OKUJIaHUS By3a OT CTy/EHTa

T) 4TO JieTIaeT CTYJIeHT, YTOObI OXKHJaHUs By3a ObLTH TAKUMH?

Tema 9 Ilpoeno3uposanue u niaHuposanue 8 cucmeme yYnpasieHus
DOopMBI TEKYIIETO KOHTPOJISI — TPYIIIOBOE OOCYXKACHUE, CUTYyallHOHHOE 33/IaHNE.

Bompocsr ass rpynmnoBoro o6cyKaeHus:
1. CpaBHuTE KaueCTBEHHBIE U KOJTUYECTBEHHBIE METObI IPOTHO3UPOBAHHUS ?
2. «llpuniTHe pemeHuss B OpraHM3alud HOAOOHO OpOCaHMIO KaMHSA B CEpeiuHy MpyAay.
IIpOKOMMEHTUPYHITE OTBET.

Cumyayuonnoe 3adanue:
Kakyro nH(bopManuio, He0OX0AUMYIO AJIsl OMMCAHUSI OpTaHU3aAIMY KaK 00bEKTa YIPaBICHHS, MOXKHO
TOJYYHTh U3 CIEYIONIHNX JOKYMEHTOB?

HammeHoBaHue TOKyMeHTa Wndopmanus

Crparerndeckuii iaH

busnec-mnan

y‘IpeI[I/ITeJ'IBHBIe JOKYMCHTEI

Uctopus opranuzanumn

IlIraTHOE pacnucanue

OpraHu3anioHHas CTPYKTypa yIpaBJICHHS

Tema 10 Opeanuzayuonnvie cmpyKkmypol YApasieHus
DOpMBI TEKYIIIEr0 KOHTPOJIT — IPYIIOBOE 00CYKICHHE, TECTUPOBAHKE, CUTYAI[HOHHOE 3a/IaHue.

Bomnpock! 1yist TpynmnoBoro 00CykICHHS:

1.00bsicHUTE pa3nmuuus MEXIy MEHEKEpaMHy BBICILIET0, CPEHET0 M HU30BOTO YPOBHEH.

2.00BsICHUTE pa3Inuus MEKAY JTUHEHHBIMHU U (YHKIMOHATBHBIME MEHEKEPaMHU.

3.B 4em 3akirouaeTcs mpakTHYECKOE 3HAYCHUE JISJICHUSI YIIPABICHUECKIX paOOTHUKOB Ha
PYKOBOJUTENEHN, CHIELIMAINUCTOB, CIYXKaLIUX?

4. JlaiiTe onpeaesieHre MOHITUSIM «TOPU30HTAIBHOE) M «BEPTUKAILHOE) pazlesieHue Tpyaa 1
00BSICHUTE UX Pa3IUUHe.

5.[laiiTe onpeneneHue NOHATHIM «(DYHKIIMU MEHEIKEPay U «POJIU MEHeKepa» U 00bSICHUTE
UX OTJINYHE.

Tecm:

1. Bua coOCTBEHHOCTH, KOTOPBI# SBIISETCS HaM0OJIee BOCTPEOOBAHHBIM ITPH PHIHOYHON SKOHOMUKE:
- MYHULUIATbHAS
-rocyJapCTBEHHAs
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-MHUBUIyaIbHAS
-JacTHAA
2. COBOKYITHOCTH JIFOACH, TPYII, 00beTUHEHHBIX IS JOCTIDKEHUS KaKOM- THOO [IeH, pemeHus,
KaKoi-1100 3a1a4y Ha OCHOBE MIPUHIUIIOB pa3AesicHus TpyAa, pa3aelicHus 00s3aHHOCTEH 1
UEpapXUYECKON CTPYKTYpHI:
- Koprioparus
-OpraHu3anus
- HMHTerpauus
- cucreMma
3. Opranuzanysi, UMEIOIas YeTKO OCTaBJICHHBIE LS, IPABUIIA, CTPYKTYPBI U CBSI3H 3TO:
- CHCTEMHAas OpraHnu3aHs
- TIpaBUJIbHAS OPTaHU3AIHSI
- HedhopMalTbHAsT OpraHu3aIys
-popmanbHas opraHuzanus
4. JoGpoBonbHOE 00BEAWHEHHNE TPaXKIaH AJsi COBMECTHON JAEATEeIHHOCTH, OCHOBAHHON Ha UX HYHOM
TPYZOBOM M HHOM YYaCTHH U OOBEAMHEHUH €T0 WICHAMH UMYIIECTBEHHBIX MTaeBbIX B3HOCOB,
BO3MOYKHO YYacTHE M IOPUIUUECKUX JIUI- ITO:
- TIOJIHBIE TOBAPHIIECTBA;
- TOBapHUIIeCTBa Ha BEpe
-aKIIMOHEPHBIE 00IIECTBA
- IPOU3BOJCTBEHHBIE KOOTIEPATUBBI
5. KommMmepueckue opraHuzaluuu — 310
- MOTPEOUTETHCKUE KOOTIEPATHBHI
- YHUTapHBIE MPEANPUATHS
- accolMaluu
- honaBI
6. HexomMepueckre opraHuzaiuu
- XO3HCTBEHHBIE TOBAPUILECTBA B ()OPME TIOITHOTO TOBAPHUIIIECTBA U TOBAPHUIIIECTBA HA BEpe
- MPOU3BOJICTBEHHBII KOOTIEPATHB
- OOIIECTBEHHBIE W PEIMTHO3HBIC OPTaHU3AINN
- YHUTapHOE MpepusTHE
7. Kakoit koMMepUecknii pucK HECYT aKIIMOHEPHl aKIMOHEPHOTO 00IIecTBa?
- aKIIMOHEPHI HECYT PHUCK YOBITKOB, OOYCIIOBJICHHBIN JESITETLHOCTHIO IPEIANPHUATHS, B IIpeeax
CTOMMOCTH NPUHAICKANTNX UM aKIHH
- AKIIUOHEPHI HECYT PUCK YOBITKOB, 00YCIIOBICHHBIH JIESITETBHOCTHIO TIPEANIPUSTHS, B TIpeJesax
JIOXOJTOB TPEATIPHUSITHS
- aKIIUOHEPHI PUCKYIOT BCEM CBOMM MUMYILIECTBOM
- AKIIMOHEPHI PUCKYIOT CTOMMOCTBIO MPUHAIEKANMX UM aKI[MH U OCTaTbHBIM UMEIOIUMCS Y
HUX AMYIIECTBOM
8. K Oaprepam st BX0o/1a KOMIIAHHY Ha PRIHOK MOYKHO OTHECTH:
-CTpaTeruy pocTa y OOJBIIMHCTBA KOMIIAHWH Ha PhIHKE
-OTCYTCTBHE BHICOKOKBATA()AIIMPOBAHHOTO YIPABICHYECKOTO MEPCOHAA
-3¢ pexTuBHBIN MacmiTab MPONU3BOICTBA
-BBICOKHH YPOBEHb KpUMUHAIU3AIMH OH3HECa
-MOHOTIOJIBHOE TTOJIOKECHUE OJTHOW U3 PUpM
9. Ilpn akIMOHUPOBAHUM KOMITAHUS MOJTyYaeT MIPaBo Ha:
- YBaKEHHE CO CTOPOHBI aKITHOHEPOB
- (hopMHUpOBaHUE BHYTPCHHUX CTHMYJIOB JKOHOMHUYECKOTO POCTa U CAMOPA3BUTHS
- CAaMOCTOSITEJIbHOE MPUHATHE PELICHUS], KOMY M KaKUX KOJIWYeCTBaX YIUIAYMBaTh HAIOTH
-IPOBEACHUE PEOPTraHU3aLUH CTPYKTYPHI
- TTOJTy9eHUE TPUOBUIH
- BHEJIpEHHE NHHOBAIIMHM HA PHIHKE
10. Ilpu geneHnyn opraHyM3aliy Ha Manble, CpeHUE U OOJBIINE HUCTIOB3YIOTCS CIEAYIOLINE
KPUTEPHU:
- 00bEeM MPOTAK
- KOJIMYECTBO 3aHATHIX, 000pOT, pa3Mep YCTABHOTO KaIllUTaja, ydacTHe B KaluTaie
MNPEONpHUITHH U OpTaHU3alUN IPyTuX
- KOJIMYECTBO 3aHATHIX, 000POT, pa3Mep YCTaBHOTO KamuTalia
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-4UCJIO COTPYAHUKOB

CumyayuonHoe 3a0anue:
N306pasure rpapudecku OCY, HUCHONB3Ys CIEeIYIOYI0 HH)OPMALHIO:

«B  npoussoocmeennou upme pabomaem 300 wuenosex. B menocpedcmeennom eedenuu
oupexmopa Haxo0samcsi Npou3e00CMEEeHHble, I0PUOU1ecKue, Kaopoevle GONPOChl, BONPOCHL
bezonachocmu. Y oupexmopa umeromcs mpu 3amecmumenisi. N0 KOMMEPHUEeCKUM SONPOCAM, NO
DUHAHCOBO-IKOHOMUHECKUM BONPOCAM, 2lA6HbIL UuHdceHep. B ¢upme ecmv Oyxeanmepus,
CYoHCcObI. Oe30naAcHOCmU, KAOPO8 U opuoudecKkas,; omoenvl. MapKemuHed, CHaAbX*CeHUs, NIAH080-
IKOHOMUYECKUL, NPOU3BOOCMBEHHDIL, OP2AHU3AYUU MPYOd U 3apnaamvl, CMAPWUL MeXAHUK,
cmapuiuil. mMexHon0e, 084 HAYAILHUKA yexd, 6 KANCOOM U3 KOMOPbLIX eChb HOPMUPOSUUK,
cmapuiuii macmep, 084 CMEHHbIX Macmepd, yemwlpe opucaoupay.

OHpeHCHI/ITC B HOJ'Iy‘II/IBHICI\/'ICSI CXCMEC CIICAYIOIINEC XaPaKTCPUCTUKU:

Ocnosnvte xapakmepucmuxu OCY Hoxkazamenu

KOJIMYECTBO YIPaBJICHYCCKUX 3BCHBCB

KOJIMYECTBO YPOBHEW YIIPABJICHHUSI

HOPMY YNPaBJISIEMOCTH

THII

BUI

Tema 11 Koumpons xax ¢hyHxkyus ynpagnenus
®opMBI TEKyIIEero KOHTPOIST — IPYMIIOBOE 0OCYKIACHHE, TeCT, CHTYallHOHHOE 33/IaHHe.

Borpocsr 1yt rpymnmmoBoro o0cykIeHus:

1. TlepeuncnuTe 3agau KOHTPOJIS B CHCTEME TOCYIapCTBEHHOM CITy:kKObI PD.
2. Kakoii 3 BUIOB KOHTPOJIB\S SBIIIETCS Harbosee d3pPeKTHBHBIM?

Tecm:

1)

2)

WHCTpyMeHTaMu BBIMTONHEHUS DYHKIIMH KOHTPOJIS SIBJISTFOTCSE:

a) anamu3, pUKCaIys, HaKa3aHue, MOONPCHIUE

b) wnaGmroneHwue, ydyer, mpoBepKa, aHAIN3

C) OTCTpOiiKa, MO3UIMOHMUPOBAHNE, CErMEHTHPOBAHHIE, OPECHANPOBAHIE

d) BocmpusTHe, OCO3HAHKE, KiIacCH(UKAIMs, OTIPECICHIEe
....KOHTPOJIb OCYIIECTBISIETCS B Tpolecce paboThl W OOBIYHO MPOBOIMTCSA B BHIE KOHTPOJIS

pa6OTLI HOJYMHEHHOTO HEMIOCPE/ICTBEHHBIM HAYAIbHUKOM

a) TeKymuit

b) mnpensapuTenbHBIIt

C) omepaTHBHBIN

d) s3aKIIOYHTENBHEIH

3) Jlo Havana ocyiecTBiIeHHs: pabOThI 0 OTHOIICHHUIO K TPYIOBBIM, MAaTEPHAILHBIM M (PHHAHCOBBIM

4)

5)

pecypcaMH IPUMEHSIETCS ................. BUJT KOHTPOJIS
a) TeKymmit

b) mnpensapurensHBIi

C) 3aKITIOYUTETbHBIH

d) omepaTuBHBII

Kakue BUJIbI KOHTPOJISI CYLIECTBYIOT:

a) (MHAHCOBBIH

b) noBpemenHsbIit

C) mpeaBapUTEIbHBIN

d) cumenbHBII

YTO U3 MEPEYHCICHHOTO OTHOCUTCSI K IIEJISIM KOHTPOJISI?
a) nojaaepKaHHE ycrexa

b) cmoco6 ycTpanenus HeonpeaeIEHHOCTH

C) 000CHOBaHME CAaHKIIUH U TOOIIPEHHS

d) obecmeueHre KapbEPHOTO POCTA
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6) K npuHImnam npoBeaeHus KOHTPOJISE HE OTHOCHTCSL:
a) OpHEHTAIUs Ha PE3yJbTaT
b) mpocrora
C) SKOHOMHYHOCTH
d) melficTBEHHOCTH M CMEHAEMOCTD
7) OrMeTbTe JTalbI MPoIecca KOHTPOIS.
a) YCTaHOBICHHE CTaHIAPTOB
b) nmoBenenue uHGOPMAIIMK 10 UCTIOTHUTENS
C) cpaBHEHHE MOKa3aTesed PyHKIIMOHUPOBAHHUS CO CTaHIApTaAMHU
d) wu3MmepeHue pe3ynbTaTOB
e) pa3paboTKa CHCTEMbI CTUMYJIOB
8) OcHoBHOE pa3IuYne MPeABAPUTETBHOIO, TEKYIIETO U 3aKJIFUYUTEILHOTO KOHTPOJISI 3aKTF0YaeTCs B
a) Meromax
b) o6Béme
C) BpEMEHH OCYIIECTBICHUSI
d) npuHIMOAax
9) Kourpois sBisiercs 3pHEeKTHBHBIM, ECITH
a) oOecrevynBaeT TUCHUILTHHY
b) npemorBparaeT OTKIOHEHHS OT TUIAHA
C) pe3yabTaThl KOHTPOJS MPEBBIIIAIOT 3aTPAThl HA HETO
d) cmocobc¢TByeT BRIPaOOTKE HOBBIX CTAHIAPTOB

Cumyayuonnoe 3adanue:
[TpuBeanTe MpUMEpPHI BUIOB KOHTPOJISl HAJl CTYJJICHTAMH B By3€ U HCTOYHHKOB HH(OpMAIIHH.

Buowt konmpons Ipumepoi Hcmounuxku ungpopmayuu

IIpeaBapuTenbHbIil

Texymmii

3aKIIOYNTENLHBIN

YacTUUHBIN

Ilonueii

Bri6opounsrit

I1manoBEIH

SIBHBIN

HesaBnrrit

OKOHOMHUYECKHI

AJIMUHHUCTPATUBHBIN

[IpoueccyanbHbIN

Pe3ynbTaTUBHBIM

KonnuecTBeHHBIN

KauecTBeHHBIH

WHauBuyanbHBIN

I'pynmosoit

Tema 12 Ynpasnenuecxue peuwenus
®DOopMBI TEKYIIETO KOHTPOJISI — IPYIIIOBOE OOCYXKICHUE, TECTUPOBAHHE.

Bomnpock! 1yist TpynmnoBoro 00CykICHHS:

1. [aiite ornpejieneHue MOHATHS YIIPABIEHUYECKOE PEIIeHNE

2.  TlokaxuTte OTIMYME YIIPABIEHYSCKUX PEIICHUH OT APYTUX BUJIOB PEIICHUIA.

3. Ilepeunciure W NOSICHUTE BUJBI yIpaBlIeHUECKUX pemieHud. Ilouemy MeHemxkepy
HEOOXOAMMO WX 3HATh.

4.  HazoBuTe mNOAXOABI K NPUHATHIO YIPABICHUECKUX PEIICHHN , COrJIaCHO Monenu Bpyma-
Merrona-Sro.

5.  Ilepeuncnure u MOsSCHUTE TPEOOBAHUS, IPEABSIBIIAEMBIC K YIIPABICHYSCKUM PEIICHUSIM

6. Ilepeuncnure MOAXOABI K NMPHHATHIO YIPaBICHYECKUX pemieHwid. [IpuBenure ycioBus ux
MPUMEHEHUs1, JOCTOMHCTBA U HEJIOCTATKHU.

7.  OxapakTepu3ylTe panroHAIBHYIO (KIACCHUECKYI0) MOICTH TIPOIIecca IPUHSTHS PEIICHHH.

8.  OxapakrtepusyiTe MOJICIb OrpaHUYCHHOM paroHanbHocTh I'.CaliMoHa?
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9.  Ilepeuncnute M MOSCHUTE ATAIBI MPOIIECCA IPUHSATHSI YIIPABICHUECKOTO PEIICHUS
10. Ha3zoBuTe 1 MOSCHUTE XapaKTEPUCTHKH , KOTOPBHIMU JOJKHA 00J1a1aTh HHPOpMAIHs

Tecm:
1) OrmerbTe 3TalbI Mpolecca MPUHSITHS YIIPaBIeHYeCKoro pemienust (BbiaeneHubie I'.CaitMoHO)
a) pasBelbIBATEIIbHAS ICSTEILHOCTD
b) ananuTHueckas aesITENBHOCTD
C) TPOCKTHAs ACSITEIHHOCTD
d) nmeATemBHOCTH IO PACIpPENETEHUIO IIOTHOMOYHIA
€) OCyIIeCTBICHHUS BEIOODPA
2) BbiOOp anbTEpHATHBBI, OCYIIECTBISICMON JIHMIOM NPHHUMAIONIMM pPEIICHHE B paMKaX €ro
JIOJDKHOCTHBIX TTOJTHOMOYHIA M HANPABJICHHbBIH HA JOCTIKCHHUE IE/ICH OPraHnu3aiuid 3T0 —
a) IUTaH JCWCTBUM yIpaBJIeHIa
b) ynpasnenueckoe perienne
C) mporecc yrpaBieCHHs
d) mexaHu3M pa3pabOTKH CTpaTeruu
3) Ilo creneHu CTPYKTYpUPOBAHHOCTH YIIPABICHYCCKUE PEIICHHs ObIBAIOT
a) cmabo CTPYKTYpHUPOBaHHBIE
b) cpenne cTpykTypHupoBaHHbBIC
C) BBICOKO CTPYKTypHPOBaHHBIC
d) Bce BapuaHTBI BEpHBI
€) Bce BapHaHThI HE BEPHbI
4) Tlo dbopme NPUHSTHS YIIPABICHUYECKHE PEIICHUS OBIBAIOT
a) OIHOKPHUTEpHAIbHBIC
b) rnobanpHbIE
C) HUHIUBHIYyaIbHbBIC
d) mokambHBIE
€) TIpymnmnoBbie
5) Vkaxure, 4eM ONpeeNAeTCs Ka4eCTBO YIIPABICHYECKHX PEIICHHU
a) MHOTOKPUTEPHUATLHOCTHIO
b) cBoeBpeMeHHOCTBIO
C) SKOHOMHYHOCTBIO
d) rI06aaBHOCTEIO
6) bBosee BBICOKMIA YpPOBEHH TBOPUYECTBA, MHOTO HOBBIX Hjel HO OOJBINHE 3aTpPaThl BPEMEHH
XapaKTEePHBI IS
a) TIpYIIOBBIX YIPABICHYECKUX PEIICHUI
b) wuHIMBHMIYaNbHBIX YIPABICHUYECKUX PELICHHI
C) CMEIIaHHbIX YIPABICHIECKUX PEIICHUI
7) YTO NPHUHATO OTHOCHTH K METOJIaM IMOBBIIICHHS KaueCTBa MPUHUMAEMBIX PEIICHHI
a) MpUBJICYECHHE IKCIIEPTOB
b) npuBneueHne Bcex COTPYAHUKOB
C) HCIOJB30BAaHKE JIOMOJIHUTEIBHBIX BPEMEHHBIX PECYPCOB
8) Kakoit Mozenu miporiecca MPUHSATHS YIIPABICHISCKOTO PEIICHHUS HE CYLIECTBYET
a) palUOHATBHON MK KIACCHISCKON
b) orpannuennoii parMoHaIEHOCTH
C) HepCHeKTHBHOMH
d) perpocrexTHBHOI
9) Kakas Mozenb IpeanoiaraeT OCyIISCTBICHHE BbIOOpa albTEPHATHBBI HA OCHOBE WHTYHIMH U
HPOIILIOTO OIbITa?
a) panMoHaJIbHAS WK KJIaCCHUECKast
b) orpannuennoii paroHaIEHOCTH
C) TepCrIeKTUBHAS
d) perpocnekTuBHas
10) KosnektuBHbIe (HOPMbI pa3pabOTKH PEIICHHUS:
a) oKcrepThsa
b) okcmeprHas onenka
C) BeICHHUE HHEBHHKOBBIX 3aIuceit
d) Mo3roBoii mTYpM
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Tema 13 CoyuanvHble KOHGAUKMbBL U YAPABIEHUE
®DOopMBI TEKYIIETO KOHTPOJIST — IPYIIIOBOE 00CYKICHUE, TECTUPOBAHHE, CUTYAI[MOHHOE 33]JaHHC.

Bonpock! 11t TpynmnoBoro 00CykICHHS:

1. MHaiite onpenenecHue MOHITHIO «KOH(DIUKT

2. Ha3oBuUTe MO3UTHBHBIC ¥ HETATUBHBIC CTOPOHBI KOH(MIIMKTA.

3. OTBeThTe, IUIOAOTBOPHBI 1M KOH(MIUKTBI W TOYEMY YHOTPEONSCTCS MOHITHE «YIpPaBICHUE
KOH(IIUKTaAMI», & HE «yCTPaHCHHUE KOH(DIHKTOBY.

4. HazoBuTe TUIIBI KOH(IUKTOB B OPTaHU3aIlUH.

5. Tlepeuuncnure OCHOBHBIE MPUYUHBI BO3HUKHOBCHUSI KOH()JIMKTOB B OpraHHU3aIIHY.

Tecm:
1. Opranu3aunoHHBIA KOHQIHUKT - 3TO:
a) MHITUICHT;
0) KOH(IMKTHAS CUTYAIHS;
B) KOH(JIMKTHAS CUTyallus U UHIUJICHT.
2. OyHKIMOHATBHBIN KOH(IUKT - 3TO:
a) KOH(IUKTHASI CUTYaIlus;
0) KOH(IMKT, COPOBOXKIAIOIIUICS MOBBIICHHEM d3(P(PEKTUBHOCTH JACIATEIBHOCTH
OpraHu3allNy;
B) HHITAICHT;
T') KOH(JIUKT, COIPOBOXKIAIONTNICS CHIKEHHEM (PPEKTHUBHOCTH
JeSITEIBHOCTH OpraHU3aIiH.
3. AuchyHKINOHATBHBINH KOHMIHKT - 3TO:
a) KOH(MIUKTHASI CUTYaIlus;
0) KOH(IIMKT, COPOBOXKIAIOIIUICS MOBBIIIICHUEM d3PPEKTUBHOCTH JCIATEIBHOCTH
OpraHu3allNy;
B) MHIIUICHT;
T') KOH(JIMKT, COTIPOBOXKIAIOIIUICS CHIKEHHEM 3P PEKTUBHOCTH IEATEIBHOCTH OPTaHU3AIINH.
4. KoH(uIMKTHAs CUTYAIHS - 3TO:
a) ONTOHEHTHI M 00BEKT KOH(IIUKTA;
0) 00BeKT KOH(DITUKTA;
B) MHIIUAJICHT.
5.0nmnoHeHTs KOHMIUKTA - 3TO:
a) OT/EIbHBIE JIIO]IH;
0) mpeacTaBUTENH TPYII;
B) MPEJICTABUTENN OPraHN3aIIHIA;
T) Mo0bIe CII0KHBIE 00pPa30BaHMs, COCTOSAIINE U3 OTAEIBHBIX JIHII, TPYII, MOIpa3IeIeHHH,
OpraHu3alNM.
6. anuenT - ato:
a) KOH(JIHKT;
0) AEHCTBUS CO CTOPOHBI ONMIIOHEHTOB, HANIPABJICHHBIE HA IOCTU)KEHHUE UX LeIel;
B) KOH(MJIMKTHAS CUTYAaIHS.
7.Mo3KeT JIi HHIMICHT HAYMHATHCS 0€3 KOH(DIUKTHON CUTYallUH:
a) na;
0) met?
8. Mosker Jn KOHQIIMKTHAs CUTYaIUs CYIIECTBOBATh, HE MIEPEXO/Is B CTAJIMIO WHIIHJICHTA!
a) na,
0) Her?
9. MeXIIMYHOCTHBIE CTUIIN pa3pelIeHus] KOHPINKTOB:
a) YKIIOHEHUE, CTIIaXXHUBaHUE, IPUHYKIEHHE, KOMIIPOMHUCC, PELICHUE MPOOIIEMBI;
0) paspemieHue MPOOIEMBI;
B) KOMIIPOMHCC.
10. Ipuunna koH(DIUKTA - ITO:
a) MIPOTHUBOIIOJIOKHBIE MOTHUBBI CyOBEKTOB COLIMAILHOTO B3aUMOACHCTBHS;
0) credeHne 0OCTOSTENBCTB, KOTOPBIE MPOSBIAIOT KOHMIIHKT;
B) SIBIICHHS, COOBITHS, PAKTBI, CHTyaIlUH, KOTOPbIC TIPEANICCTBYIOT, KOHQJIUKTY U MPH
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OTIPEICIICHHBIX YCIOBHUSIX JEATCIBHOCTH CYOBEKTOB COIUATLHOTO B3aMMO/ICHCTBUS BHI3BIBAIOT
€ero;

I') HAaKONMBIIHUECS NPOTUBOPEUHS, CBSI3aHHBIE C JEATENILHOCTh CYOBEKTOB  COIMATBHOTO
B3aUMOJICHCTBUS, KOTOPBIE CO3/AI0T MOYBY IS PEATHHOTO MPOTHBOOOPCTBA MEXKIY HUMH;

Il) TO, U3-3a YeTO BO3HUKAET KOH(IIUKT.

CuTyalMoHHBIE 3a/1aHUs:

3amanue 1. [IpoaHamm3mpyiiTe mpenyOXKEHHBIE CHUTYyalldd, ONpEAeNnuTe THUN KOH(IUKTA U
BBISIBUTE €ro NpuurHbL. OnpenennTe ONTUMalbHBIA ¢ Bameil Touku 3peHus CTHIb pa3pelieHHs
KOH(JIUKTA Ka)XIbIM U3 €T0 Y4aCTHHKOB.

1.Bame BpImecTosimee HAYaIbCTBO B IENIAX COKPAIICHUS COTPYIHHUKOB TPEANMCHIBAET
MPOBECTH PEOPraHU3aAIMIO OT/ela TaKUM OOpa3oM, YTO pPACMagaeTcd TEXHOJOTHYECKas IIeTovKa
npoliecca, HO Pe3yJIbTaT PeopraHu3alii CKaKeTcsl He 04eHb ckopo. Bel cronTe mepes BeiOopoM: b0
COXpaHHUTh 3a COOOWM «KpEecIo» W pa3BaIUTh PadOTy OTAena, JUOO BCTYMUTh B KOH(PIUKT C
BBIIIIECTOSIIIAM HAYaIIbCTBOM M OTCTOATH MPUHITUIIHAIFHO BaXKHOE PEIICHHUE.

2.CTyIeHT TIOCTOSIHHO OMa3JbIBacT Ha JICKI[MM, Y€M BBI3bIBACT Pa3JIpakCHUE IMperoaBaTels.
Ilociie MHOTOYMCIIEHHBIX IPENYIPEXICHUN IpenojaBaTesb CTaBUT ycioBue: «Ecimu Bbl onospaere
eme pas, s OTKaXyCh NMPHHMMaTh y Bac 3kx3ameH u He mymly B ayauropuio». CTymeHT CHOBa
omasapiBaeT. OH OCTaHABIMBAETCS Mepel ABEPhIO B HEPEUIUTEIHLHOCTH.

3ananue 2. llpencraBpre cebe KOJUIEKTHB, B KOTOPBIA BBl momagaere B KauecTBe PyKOBOIUTEIIS.
B xomnexTuBe u3 5 WenoBek o4eHb MHOTO paboThl. Ho Bce Bamm mogunHeHHBIE ¢ pa3bonTaHHON
quctminHor. OnpeaenuTe Hauboee ONTUMANIBHBIN ¢ Baliei Touky 3peHust CTHIIb TTOBEICHUS:

Bl naete 3amanue cotpynHuky MBaHoBy. OH OOBSICHSIET, UTO 33J]aHUE B TAKOW KOPOTKHHA CPOK
OH BBIIIOJIHUTh HE cMOXkeET. Bbl HactauBaete. Toraa MIBaHoB BcTynaer ¢ Bamu B criop U yTBepXKaaer,
YTO C 3TUM 3a/laHueM Jiyunie crpassrcs [letpos min Cunopos.

CuzmopoB, y3HaB, 4YTO eMy cOOMparoTCs nepenaTh 3aganue MBaHoBa, BO3MyIIaeTCs, CChUIAsCh Ha
neperpy3Ky B paboTe U Ha TO, YTO OH HOJIYYaeT CIAMIIKOM MHOTO 33IaHUH OT IPYTUX PYKOBOIAUTEIEH.
Bsl HEnoBONBHBL. THIIMAEHT HanHIIO.

B nopsiike obmieit npoBepku Bul uHTEpecyerech paboroii [leTpoBa. Bel BeIsICHsIeTe, UTO OH ellie
HE MPHUCTYyNal K BBHITOJHEHUIO 33JaHHs U SIBHO HE YCIEET €ro BBIOJHUTH B YCTAaHOBJICHHBIH Bamu
panee cpok. Bel oOBunsiere [letpoBa B ymbInieHHOM 3aTsruBaHuu padotsl. Toraa IlerpoB mpocur
Bac nepenatp wacTts pabotsl CepreeBy.

[Ipu mpoBepke OTYETOB O MpOJENaHHON padoTe okasbiBaeTcs, 4ro CepreeB cienall MEHbIIIE
BCEX WM HE CIpaBWJICs C 3ajaHueM. Brl TpeOyere oObsicHeHus, Ha uTo CepreeB roBOpUT, YTO 3a/1aHHUE
OUYEHb CJIO)KHOE, YacTh MPEIJIOKEHHON pabOThl HE BXOJUT B €r0 KOMIIETEHIIMIO U OTKAa3bIBae€TCsA OT
JTAHHOTO €My paHee MOPYYEHHsI.

Cotpyanuk 3axapoB cuuTaeT, 4To Bbl m3nmmHe nmpuaupuuBel K ero pabote. Ilpu stom o
OTKa3bIBAETCS OT 3aJJaHMs, CChIIASICh HA INIOXOE CAMOUYYBCTBHE.

Bor  cumraere, uro 3axapoB HE COOTBETCTBYET CBOEMY JOJDKHOCTHOMY paspsny,
JIEMOHCTPHpYETE JIMYHYI0 HENPHI3Hb K HEMY M peKoMeHayeTe eMy yBosnnThesa. Ho Bwl He mmeete
JIOCTaTOYHBIX OCHOBAaHMH. 3aXapOB CUMTAET IPUTECHEHUS HECTIPABEAIUBBIMHU, O YEM U 3asBisieT Bam.

3aganne 3. PykoBomutenb  NPOW3BOACTBEHHOTO  MOJpAa3JelieHHs  OOBSCHSIET  HU3KYIO
MPOU3BOJAUTENBHOCT TPYZIa CBOMX MOJYMHEHHBIX HECIOCOOHOCTHIO PEMOHTHOM CITy>KOBI JOCTaTOYHO
OBICTPO PEMOHTHPOBATL 0OOPYIOBAHUE.

PykoBomuTens peMOHTHOW CIyXObl B CBOIO OdYepe/lb OOBHHSET KaJIpOBYIO CIyxOy, 4TO He
B3sJIa HA pabOTy HOBBIX Pa0OYMX. B KOTOPBIX HYKAAIUCh pAOOTHUKHU H T.JI

Uro B 3TOH cuTyallMy SIBUJIOCH OCHOBHOWM mNpuunMHOW KoH(imkra? IIpemnoxxuTe BBIXOH H3
KOH(IIUKTHOM CHUTYaIlHH.

Tema 14 Ynpasnenue xavecmgom
®DopMBI TEKYIIET0 KOHTPOJISI — IPYIIIOBOE 00CYXICHUE, CUTYallMOHHOE 3a/IaHHUE.
Borpocsr i rpynmmoBoro o0cyxIeHus:
1. Tloyemy Ka4ecTBO MOXHO OTHECTH K KATCTOPHH yIIPABICHUS.
2. Kakwue cynecTByIOT IPUHIUIIBI YIPABICHUS KAYECTBOM.
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3. CoBpeMeHHBIH B3I Ha yIIPABICHUE KaUECTBOM..

Cumyayuonnoe 3adanue:
Onuimre MOJICIb YIIPaBJICHUS KAY€CTBOM Ha KOHKPETHOM MIPUMEpE.

Tema 15 Jluoepcmeo u pykogoocmeo
®dopma TeKyIIero KOHTPOJIsl — IPYIIIOBOE 00CYKICHHUE, TECTUPOBAHUE, CUTYallMOHHOE 3a/IaHuE.

Bormpocsr i rpynmmoBoro o6cyXIeHus:

1. KakoBa, no BaiieMy MHEHUIO, CBSI3b MEXY HOHITHIMH «PYyKOBOJIUTEIbY, «MEHEIKEPY, «ITHIACP»?

2. Packpoiite cyTh 1 NPaKTUYECKOE 3HAUCHHE TCOPUH JIMYHOCTHBIX Ka4eCTB JIHIEPa.

3. OxapakTepu3yiTe CHTyallMOHHBIE TEOPUH JINACPCTBA.

4. [laiitre omumcaHme MOJAENTH pPyKoBojcTBa bmdiika m MoytoHa. Kakoil cTHIIb pyKOBOACTBa OHH
CUHTAM CaMbIM 3((PEKTUBHBIM?

5. Ilokaxure OCHOBHBIE OTIMYUS MEXKIY PYKOBOAUTEIEM IO TEOPUHU «X» U «Y».

6. OxapakTepusyiiTe YeTbIpe CHCTEMbI CTHIIEH JnaepcTBa mo Jlaiikepry.

7. JlaiiTe onpeneneHue MOHATHS — CTHIIb YITPABIICHUSI.

8. HazoBuTe moaxonsl K Ki1acCU(PHUKALUKN CTHIICH yIpaBleHHS.

9. Oxapaxkrepmsyiite crinm ynpasierus (o K.Jlepuny).

10.ITepeunicnuTe METOIBI ONIPEACTICHUS CTUISI YIIPABICHHS.

Tecm:

1) Hcnonb3oBaHKe HE MPUHYIUTEIBHBIX (GOPM BIUSHHS C LETBI0 MOTHBAIIMU WH/MBHUIOB U TPYII Ha

2)

3)

4)

5)

6)

JIOCTUKEHHE LIETIEN 3T0 —
a) PYKOBOJCTBO
b) mmmepcrro
C) BIHSHHE
d) BmacTh
Hcnonp30BaHuEe NPUHYIUTEIbHBIX W HE NMPUHYIUTEIBHBIX (OPM BIUSHHSA C LEIbI0 MOTHUBALUU
JIFOJIEN HA TOCTHOKEHUE 1IEJIEN ITO -
a) PpPYKOBOJCTBO
b) mmmepcrro
C) BIHSHHE
d) BmacTh
Ctuib pyKOBOJCTBA ATO —
a) UCIIONIb30BaHNE NPHHYAUTENBHBIX U HE IPUHYAUTEIbHBIX (HOPM BIHSHHS C IIEIBIO
MOTHBALMU JIFOACH HAa JOCTHKEHUE LENIeH
b) ucronb3oBanue He MPUHYAUTEIBHBIX (OPM BIUSHUS C II€TbI0 MOTHBAIIMU UHINBH/IOB H
TpyMIl Ha JOCTHXXEHUE LeIer
C) moboe MoBeACHHE YeI0BEKa, KOTOPOE BHOCHT U3MEHEHHS B IOBECHHUE, OTHOILCHHS,
OIIYIICHUS IPYTUX JIFOJIEH
d) npuBBIYHAs] MaHepa MOBEACHHS PYKOBOAUTEIS 110 OTHOLICHHIO K MOAYMHEHHBIM, YTOOBI
OKa3aTh Ha HUX BIMSHHUE U MOOYIUTh UX K AOCTHIKEHUIO LIeJer
Kakwe u3 nmepeurcieHHbIX TEOPHI JIAEPCTBA MBITAIOTCS O0YIUTh PYKOBOAMUTENS 3P PEKTUBHBIM
¢dbopMmam noBeCHUS
) TEOpUY JTMYHOCTHBIX Ka4eCTB
b) noseneHueckue Teopuun
C) CUTYyaI[HOHHBIE
Paccmatpusas 4 cuctemsl P.JlalikepTa kakue U3 HUX HAUMEHEE IPOAYKTUBHBI?
a) Cucrema 1: sKCIUTyaTaTOPCKO—aBTOPUTAPHAS
b) Cucrema 2: G:1arock/ioHHO-aBTOABTOPHTAPHAS
) Cucrema 3: KOHCYJIbTaTUBHAS
d) Cucrema 4: npuHsATHE TPYNIIOBBIX PELIICHHN
Martpuiia, 06pa3zoBaHHasl IEPECEUSHUSIMU JIBYX MMEPEMEHHBIX: Ha TOPU30HTAILHON OCH — HHTEPEC
K IPOM3BOICTBY U Ha BEPTUKAILHOW OCH — HHTEPEC K JIFOJISIM, 9TO —
a) CUTyalMoHHBIN noxon Xepcu u brnanmapa
b) 4 cucrems! Jlaiikepra
C) «YmpaieHuecKkas pemérka» bieiika 1 Moyrona
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7) Uerblpe OCHOBHBIC JTUACPCKUE CTHIIS (YKa3bIBAIOLIHMA, yOSKIAIOIINI, Y4aCTBYFOLIHH,
JeNIETUPYIOIINI) XapaKTEePHbI IS
) CUTYaIMOHHOTO JIniepcTBa Xepcu u brnanmrapa
b) 4 cucremsi Jlaiikepra
C) «YnpasneH4yeckoii pemétkn» bieiika u MoytoHa
8) «VYmpaBiieHHE TIOCEPETUHE» ITO TEPMHUH
a) «Teopuun X u Y» MakI'peropa
b) «Ynpaenendeckoii pemérku» » breiika 1 MoyToHa
C) 4 cucremsl uaepcTBa Jlatikepra.
9) Teopuu «Y Makl peropa» opueHTHpOBaHa HA ....
a) aBTOKPAaTHYHOTO PYyKOBOJHTEIS
b) nemokparuuHOrO PpyKOBOIUTEINIS
C) nubepasbHOrO PYKOBOAUTEIS
10) Kakwue 13 nepeuncaeHHbIX TEOPHUI JTUEPCTBA OTHOCATCS K CUTYallMOHHBIM?
a) «Teopuu X u ¥Y» MakI peropa
b) wmozenb pykoBoacTBa Oumepa
C) «YnpaBieHdeckoii peméTkn» » bieiika 1 MoytoHa
d) 4 cucremsl muaepctsa Jlaiikepra.
e) moaxoq Mutuenia u Xayca «IyTb - [EIb»

Cumyayuonnoe 3adanue:

1. B ueM COCTOUT MPaKTUYECKOE 3HAUCHHUE Pa3JIMYHBIX [PYII TEOpHUM IuaepcTra?

I'pynna meopuii

Ilpakmuueckoe 3nauenue
audepcmea

Teopun ITMYHOCTHBIX
Ka4ecTB JIuaepa

[ToBeneHueckue Teopun
JTUIePCTBA

CuTyallMOHHbIE TEOPUU
JUIepCTBA

CrenuanbHBIE TEOPUH
JUJIEPCTRA

2. Kakue cTiiin ynpasieHusl, 0 — BallleMy MHEHUIO, 9)(EKTHUBHBI B KaXKJI0W U3 CUTYaIHA?

Cumyayus Pexomendyemutii cmunn

JUKBUJIAIVS aBapuil

HaydaJIbHas CTaaus (1)0pMI/Ip0BaHPI$I OopraHu3anuu

B apMuu

B TBOPYCCKOM KOJIJICKTUBE

TNEpCoOHAI UMCCT HEBBICOKHUI YPOBCHb O6pa3OBaHI/I$I

B KOJUIEKTHBAX C BBICOKOW MOTHBaIUei kK pabore
IIpU XOpOoI1Io OTIAXXKEHHOM ITPOMU3BOACTBCHHOM
nporiecce

Tema 16 I'ocyoapcmeennviil MexaHusm @ cucmeme yYnpaeieHus.
dopma TeKyILEero KOHTPOJIsl — IPYIIIOBOE 00CYXIECHHE.

Bonpocs! 1yist rpynnoBoro o0CyXIeHHS:

OOBsiICHHTE CTPYKTYpY T'OCYIApCTBEHHOW BlacTH (TOPU3OHTANbHAs W BEPTHKAIbHAS) U CIOCOOBI
roCyJapCTBEHHOI'O BIIaCTBOBAHMSL.

HcnonHuTenpHas BIacTh B CHCTEME FOCYAAPCTBEHHOIO YIIPABICHUS.

Tema 17 Dppexmusnocmv ynpaeienus
dopma TeKyIIEro KOHTPOJsT — IPYIIOBOE 00CYKACHHE, CUTYaITMOHHOE 3a/IaHHe.
Bonpockl [yist TPYyIIOBOTO 00CY K ICHHUS:
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1. Jaiitre onpexaenenue 3pGEeKTUBHOCTH YIPABICHUS.

ITokaxure 0coOOEHHOCTH B OMNpeAeieHHH MOHATHS <«A()PPEKTHBHOCTH yNpaBICHHUS» B paboTax
poccuiicknx U 3apyOeKHBIX aBTOPOB.

HazoBure onimuns mexny Tepmunamu «efficiency» u «effectivenessy.

Onumure QakTopsl, XapakTepu3yrmue 3P GeKTHBHOCTS KOPITOPATHBHOTO MEHEHKMEHTA.
HasoBure moaxonp! k oneHKe 3G HEeKTHBHOCTH yIIPABICHHUS.

OxapakTepu3yiTe 1eJIeBOi MOoAX0 ] K oueHKe 3(h(HEeKTUBHOCTH YIIPaBJICHUSI.

[Tokaxkute, Kak MPOUCXOIUT oLleHKa 3()(HEKTUBHOCTH B 0A30BBIX MOZECIISX OPTaHU3ALNH.
HasoBute 0OCHOBHBIE KpUTEPHH U TTOKa3aTenu 3(PHEeKTHBHOCTH yIpaBICHHUS.

. BrimenuTe KpaTkOCpOYHBIC KPUTEPHUU U MOKa3aTesn 3Q(HEeKTUBHOCTH YIIPaBICHHUSI.

10 HazoBure cpenHe- U 1OATOCPOYHbIE KPUTEPUH U TIOKa3aTeNd ) (HEKTUBHOCTH YIIPaBICHUSI.

n

© XN Ok~ wW

Tecm:

1) Kakoe yTBepxaeHUE HE BEPHO?
a) B menemxMenTe paccmatpuBaetcs 3)(EKTUBHOCTD IPOU3BOJICTBA M YIPABICHHS
b) B MeHemkMeHTe BBIICSIOTCS YPOBHH 3P PEKTHBHOCTH
C) B MeHemKMeHTe He CyHIECTBYET KPaTKOCPOYHBIX KpUTEPUEB AP PEeKTHBHOCTH

2) OTMeTbTe, 4TO OKa3bIBACT BIUSHUC HA HHIUBHIYAIbHYIO 3P (PEKTUBHOCTh
a) yMeHHs
b) cmocobrnOCTH
C) craryc
d) TexHomornu
€) MOTHBAIUSA

3) UYto MOXHO OTHECTH K (paKTOpam, BIUSIOIIUM IPYMIIOBYO 3P PEeKTHBHOCTH?
a) 3HaHUA
b) Ttexnomormu
C) PYKOBOICTBO
d) B3amMOCBs3M

4) Ha opranu3aiuoHHy0 3G (HEeKTHBHOCTD BIHSIOT:
a) BHEIIHSS cpena
b) sakonomartensCcTBO
C) KymIbTypa
d) TexHoMOTHH

5) Bsarissg Ha 3((GEeKTUBHOCTh, KOTOPBIA MOJYEPKUBACT POJIb JOCTHKCHHS IIENIH, KaK KPHTEPHUS
otneHKH 3(h(HEKTUBHOCTH 3TO —
a) moaxoj K 3((heKTHBHOCTH Ha OCHOBE TEOPHUH CHCTEM
b) wmHoromapamerpuveckuii moaxon k 3phekTuBHOCTH
C) orpaHMYeHHBII MOAX0A K d)(HEKTHBHOCTH
d) wueneBo# moaxo k 3 dexTHBHOCTH

6) Iloaxox, aKIEHTHPYIOUIMI BHUMAaHHE HAa BOXHOCTH TPYIIIOBBIX M HHAWBHIYaJIbHBIX HHTEPECOB:
pa6OTHI/IKI/I, MCHCKEPHI, BBICIICEC PYKOBOACTBO, AKIMOHEPHBI, BHCIOHAA CpE€aa 3TO XapaKTECPHO
IS
a) moaxozaa K 3pHEKTUBHOCTH HA OCHOBE TEOPHHU CHCTEM
b) wmHoromapamerpudeckoro moaxoxaa k 3pHeKTUBHOCTH
C) OrpaHMYCHHOrO MOAX0/a K 3PPEKTUBHOCTH
d) wueneBoro moaxozaa K 3hHeKTUBHOCTH

7) K KpaTKoCpOYHBIM KPUTEPHSIM 3P HEKTHBHOCTH HE OTHOCHTCS:
a) KauecTBO
b) npoaykTuBHOCTB
C) DKOHOMHYHOCTb
d) rHOKOCTH pelIeHnii OpraHu3aIiuu
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8) Cpennecpounsie KpuTeprH 3((HEKTHBHOCTH BKJIFOYAIOT:
a) pa3BHUTHE
b) KkoHKypeHTOCTOCOOHOE MONIOKEHHE OPTaHU3aIMU B OTPACITH
C) HCIOJB30BaHKE TTOCPETHUKOB
d) cmena MecTa PacIOIOKEHHS

9) Opranuszaius MoxeT ObITh 3()(MEKTHBHONW € MO3MIKH TPOIYKTUBHOCTH, THOKOCTH, Ka4decTBa
MPOAYKINY, YAOBIETBOPEHHOCTH TmoOTpeduTeneld, HO HE JIPPEKTUBHOW C  IMO3UIUH
KOHKYPEHTOCIIOCOOHOCTH.

a) 9TO yTBEP)KACHHE BEPHO
b) s1o yrBepKICHHME HE BEpHO
C) 3TO yTBEpXkICHHUE YACTHYHO BEPHO

10) C mnomoIIpl0 9ero MOXKET JJ0CTHUrathesi 3()(EeKTHBHOCT (MHAMBUAyaJbHAs, TPYIIOBas |
opraHm3arnroHHas)?
a) MeHeKephl IODKHBI BBITOIHATH (YHKIIMU H KOOPAUHUPOBATH ESTEILHOCTh
b) coTpynHMKM TOKHBI MOBBIIATH YPOBSHb KBATU(DUKAIIMN
C) HEOOXOAMMO M3ydaT IPYIIOBYIO THHAMUKY

Cumyayuonnoe 3adanue:

1. Ilepeuncnute moka3aTeny u3MepeHus 3PPEKTUBHOCTH YIPaBICHUS B 0a30BBIX MOAEIISAX
OpraHuzaluu

MexanucTuueckas Mopens, Cucremuas Mopens
MOJCIb OPUEHTHUPOBAHHAS Ha MOJEITh OajaHca
YeJIOBEUECKHUE HWHTEPECOB
pecypchl
IToxazarenu
3¢ hekTUBHOCTH
YIpaBICHUS

2. UYro u3 ce0s mpencTapisieT BpeMeHHas MOJIeb OLCHKU 3 QeKTUBHOCTH yrpaBieHHs?
[Tepeuncnure:

e xpamkocpounvie Kpumepuu 3HHEKTUBHOCTU YIPABICHUS BO BDEMEHHON MOJIEIIN

® cpedHecpouHbie Kpumepuu dPhexmueHocmu ynpasieHus 60 pemMeHHOU Mooeu

® Qosn2ocpounbie Kpumepuu ¢hekmusHocmu ynpasneHus 60 6pemMenHot Mooeau

3aounas popma

Tema 1 Teopus ynpasnenus, ee npeomem u poiv 6 odujecmae
®DopMBI TEKYIIETO KOHTPOJISI — IPYIIIOBOE O0CYXICHUE, CUTYyallHOHHOE 3a/I1aHNE.

Bomnpock! 1yist TpynmoBoro 00CykICHHS:

4. MeHeKMEHT: KOHIENIHS, HICKYCCTBO, MPO(EeCCHOHAIN3M.
5. OcHOBHBIE 3aKOHOMEPHOCTH ¥ IPUHIHUIIBI MEHEHKMEHTA.
6. ConmanbHO-3KOHOMHUYECKHE YCIOBHS (PYHKIIMOHUPOBAHNS MEHEKMEHTA.

CumyayuonHoe 3a0anue:
Kaxkas u3 HarmoHampHO-KYJIBTYPHBIX MOZCIIeH MeHEDKMEeHTa HanboJree moaxoauT 1t Poccrn.

Tema 2 Deonoyusa ynpaeneHueckou MulCiu
@DopMBI TEKYLIETO KOHTPOJISI — IPYNIIOBOE 00CYKICHUE, CUTYAllMOHHOE 3aJaHue.

Bonpocs! 1yist TpynmnoBoro o0CyKIeHHS:
7. BiusHHe yrpaBlIeHYECKHX PEBOJIONNN Ha pa3BUTHE MEHEIKMEHTA.
8. HcTouynnky BOSHUKHOBEHUS YIIPABICHYECKUX PEBOJIOIHI.
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9. HanmonansHble MOJENN MEHETKMEHTA.

10. OrpaHnyeHys Ipolecca pa3BUTHI MCHEHKMEHTA.

11. Cucrema peIHOYHBIX HHCTUTYTOB COBPEMEHHOT'O MEHEIKMEHTA.
12. IITxoJibl yIIpaBlIeHYECKOW HAyKU B IEPBOM MonoBUHE XX BEKa.

CumyayuonHoe 3a0anue:
Hcnonb3ys npuBeeHHBIE B TA0IUIIE XapaKTEPUCTUKH, ONIPEAeNIUTe YePThI yIpaBIcHHS,
CBOWCTBEHHBIC €MY KaK HayKe U HCKYCCTBY

Xapakmepu3zyem ynpasienue

Yepma
KaK HayKy KaK_ucKyccmeo

Konnenuus ynpasnenus

YesnoBek Kak CyOBEKT yIpaBJICHHsI

CHTyanOHHBIN MTOAXO0/ K YIIPABICHUIO

[IpuHIHIEI yIpaBIeHAS

TBOpUeCKUil XapakTep ynpaBlIeHUs

DyHKIUU YIIPABIEHUS

3aKOHbI M 3aKOHOMEPHOCTH YIPaBJIEHU

MO,I[CJ'II/IpOBaHI/IC 1 KOJMYCCTBECHHBIC UBMCPCHUS

Tema 3 Ynpasnenue xax npogeccuonanvHas u 00uecmeeHHas 0esmenrbHoCb
®DopMBI TEKYIIETO KOHTPOJISI — IPYNIOBOE O0CYKICHUE, CUTYAIIHOHHOE 3aJaHue.

Borpocsr i rpymnmmoBoro o0cykaeHus:
6. OOmme TmNpuM3HAKK M pa3adyMs B IOAXOJAaX MEHEMKMEHTa: KIACCHYECKUH,
CYMAHUCTHUYECKUM, CUCTEMHBIN, CUTYyallMOHHBIH.

7. OCHOBHBIE MOHATUS CHUCTEMHOTO MOAXOAA, COLMOTEXHUYECKUE CHCTEMBl M HX
MIPU3HAKH.

8. JaiiTe OLleHKY UCTOpUM pa3BUTHS TEOPUHU U MPAKTUKU yIipaBiieHus B Poccuu.

9. OxapakTepHu3ynTe MpOoLEeCCHbIN NOIX0]l B MEHEDKMEHTE.

10. OCHOBHBIE TMOJI0KEHUS U MIPUHIIUITH U3YICHHBIX TUIIOB MEHEKMEHTA.

Cumyayuonnoe 3adanue:

Bamr onmoHeHT TroBOpPHUT, YTO MEHEIDKEpY-PaKTHKy He3adeM 3HaTh 3aKOHBI YIPABICHUS |
3aKOHOMEPHOCTU pAa3BUTUS OpPraHU3alUM, JOCTATOYHO TOJIBKO OO0JIafaTh «XapuU3MoOi» maepa.
IHompoOyiite moka3atb oOpaTHOE.

Tema 4 Cucmemublii ROOX00 6 YnpasieHuu
DOpMBI TEKYIIIETO0 KOHTPOJII — IPYIIOBOE 00CYKICHUE, TECTUPOBAHHE.

Bompocsr as1st rpynmoBoro oocykaeHus:

4. B uem cyre MoaenbHO-MeTadOpPHUYECKOIO IMOAXOAAa K PACCMOTPEHUIO CHCTEMBI
yrpaBieHus?

5. Metopnosorusi cCuTyallMOHHOI'O OJX0/1a.

6. [IpumeHeHne CUCTEMHOTO aHajiu3a MpPH BBICTPAWBAHUM CHCTEMBl MEHEI)KMEHTa B
OpraHM3alyH.

Tecmui:

1 .Anrmumiickoe cmoBo «MEHEJPKMEHT» mpoucxomutr ot matuHckoro cioBa «MAHYCy,

KOTOPOE Ha PYCCKOM SI3BbIKE O3HAYAET. ..
- pyka
-BOUH
- KyTiell
- ICHbI'U

3. Tlo mepe TOro Kak UHYCTpPUs IepepacTaia TpaHuibl MaHyGakTypsl U GaOpUIHON CUCTEMBI, H
co3peBaja COBPEMEHHAs CUCTEMA aKIIMOHEPHOI'O KanuTasna, MPOUCXOAUIO HACTYILICHUE:

- UETBEPTOM YIPABICHYECKON PEBOJIOLINU
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- IECATOM YIPaBICHUYECKOU PEBOTIOLIUU

- CeIbMOH YNIPaBIECHYECKON PEBONIOLUU

- 3pBI MEHEHKepU3Ma

- 3pBI KaUTAIU3Ma

- 3pBI HHIYCTPHATN3ALINN
3. MenemxMeHT chOpMUPOBAICA KaK HHCTPYMEHT KOMMEPUYECKOU 1 PEITUTHO3HON
JESATSIILHOCTH, TIO3BOJISIBIINH JKpeIiaM MOMHUMO COOJTIOJICHUSI PUTYAIBHBIX MTOYECTEH, BEIaTh
HMMYIIECTBEHHBIMHU JIEJIAMH B XOJI€:

- BTOPOM yHpaBJIEHYECKOH PEBOIOLNN

- (hopMHpOBaHUS TEOPUH HAYYHOTO YIIPABICHHUS

- hopmupoBaHus Ki1acca COOCTBEHHUKOB

-IEepBOI yNPaBIECHYECKON PEBOIIOLNUN

4. INosiBneHue kiacca npodeccHoHaTbHBIX MEHEPKEPOB U OT/AEICHUE €ro OT Kilacca
KaIlUTAJIMCTOB MIPUBEIO K PalUKIIbHOMY [IEPEBOPOTY B OOIIECTBE, KOTOPBII CUMTAIOT:
- 3poi MEHEIKEPOB
- CHCTEMOI OrOpOKpaTHH
- LIECTOH PEBOJIIOLIMEN B YIIPABICHUU
-ISITOU PEBOJIIOIUEN B YIIpaBICHUN
5 T'ogom npu3HaHUS MEHEIKMEHTA KaK HAyKH CUUTAETCA. ..
-1911r.
-1903 r.
-1893 r.
-1885 .
6.[IpakTuka ympaBieHUs] BO3HHUKIIA!
- BMecTe ¢ 00beIMHEHUEM JII0IeH B OPraHU30BaHHbIC TPYIIIIbI, HATPUMED, TIIEMEHa
- XX Beke, B X0€ UHIYCTPHAIU3ALMUH TPOMBINIUICHHOCTH
- BMecTe ¢ coznanueM . Telnopom IIkonsl ynpasineHus
- BMECTE C BOSHUKHOBEHHEM CHCTEMHOIO OJX0/1a
7. IlpencraBUTENH HIKOJIBI YETIOBEUECKUX OTHOIIEHUHN:

9.Meiio
A.@aiionb
- @.Teilnop
- M.®omner
8 .I10604HBIM pe3yJIbTaTOM yNpaBIeHUECKON AEATEILHOCTH XpenoB B nepuoy Lllymepckoro
LIapCcTBa CTAJIO MOSBICHHE
- PETUTHO3HOTO CO3HAHUS
- HIMCbMEHHOCTHU
- TOCyJapcTBa
-)KUBOTIHCH
9 .MeHeKMEHT OIpenesieTcs KaKk
- BHUJ I€ATEIBHOCTH
- OpraH WJIH amnmnapar yrnpaBieHUs
- Kareropus Jrojen
- paboTa c MoabMHU
- HayKa U UCKYCCTBO
10 . Ipunnun, copmynupoBanHslil A.DaifoneM, Ipyu KOTOPOM paOOTHUK MOTydaeT
pPacHopsKEHUS M OTYUTHIBAETCS TOJIBKO MEpE]l OJHUM HEMOCPEACTBEHHBIM HAaYaIbHUKOM:
- eAMHOHaJaiue
- IenapTaMeHTaTNn3aIusl
- yIpaBJeHne
- IJIETUPOBaHUE MTOJIHOMOYHMH

Tema 5 @ynxyuu ynpasienus
®DopMBI TEKYIIETO KOHTPOJISI — IPYIIIOBOE OOCYXICHUE, CUTYyallMOHHOE 3a/I1aHNE.

Bormpocs! 11 rpynmoBoro o6cyIeHus:
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4. B 4ém cocTouT yHUBEpCanbHBINA XapakTep QyHKIUH ynpaBieHus?
5. Urto npencTapiseT 3aMKHYTHI KOHTYP B3aUMOCBS3ei 00X (hyHKIUH yIpaBiIeHUS?
6. SIBnsiercs M TexHOJNOTHS HamOollee BAKHON TMEPEMEHHON B CHUCTEME YIPaBICHHS?

Kakasi cBsi3p MeXy 3aJjauaMH U TEXHOJIOTHEN?
CumyayuonHoe 3a0anue:

IIpoBeaute pasnuume MeXIy Cpefod MpsAMOro M KOCBEHHOIO BO3JCHCTBUS Ha OpraHU3alluI0 U
CHCTEMY YIpaBJIeHHUs (Ha KOHKPETHOM IIpUMeEpe).

Tema 6 3axoHvl u npuHYUNLL YNPAGTIEHUS
DOpMBI TEKYIIETO KOHTPOJISI — FPYIIIOBOE 00CYKIEHUE, TECT, CHTYAIMOHHOE 3a/IaHHe.

Bomnpocs! 11t TpynnoBoro 00CyKISHHS:

3. B kaxoii Mepe 1 Kak 3aBUCHUT pe3y/bTaT AeATeIbHOCTU YEJIOBEKa MM OPraHu3alu OT
YIOpaBICHUS?
4. Kakme  xapakTepuCTHUKM  YHpPaBICHUECKOH  JESATeNbHOCTH,  Pa3HOBUIHOCTH

BO3JICHCTBUSI CYIIECTBYIOT?

Tecm
1. TepMuH «MEHEKEPY» HEIb3s YIOTPEOIATh IPUMEHUTEIBHO K
-IpEeaNPUHUMATEN0 HHIUBUIYAIBHOIO NPEANPUATHSA, II€ HET NOTYUHEHHBIX
- OpraHu3aToOpy KOHKPETHBIX BHUIOB padOT B paMKax OTAEIBHBIX IMOAPA3IEIICHUI HITH TPy
-pPYKOBOJHUTEIIIO, aIMUHUCTPATOPY JIFOOOTO YPOBHS YIIPABJICHHUS, OPraHU3YOIIEro padoTy B
COOTBETCTBUM C COBPEMEHHBIMU METOJIaMH
- PYKOBOJUTENIO OPraHU3aLHY B LEJIOM UJIU €€ NOAPa3ACICHUN

2.Paznenenue Tpyaa MEHeIHKEPOB MO PYHKIUSIM COOTBETCTBYET BUTTY.
a) CTPYKTYpHOMY

0) TEXHOIIOTHYECKOMY

B) TOPU30HTAIEHOMY

T') Mpo(heCCHOHAIBHO - KBATU(HUKAITMOHHOMY

3. Pazzienenue Tpy/a 10 YpOBHSIM yIPaBICHHS Ha3bIBACTCS paszienenuemM Tpya
a) BEPTHKAIHHBIM

0) TEXHOJOTHYECKUM

B) TOPU30HTAJIBHBIM

T') CTPYKTYpHBIM

4. [IpoayKTOM YIIpaBIeHYECKOTO TPY/Ia SBISIETCS:
OIpeIeJICHUE LEeJIeH OpraHu3aluu

MIPUHATHE YIPABIEHYECKOTO PEIISHHS

BEIOODP KaHUIATOB HA BEIIBIIKEHHUE
OCYIIECTBIICHHE KOHTPOJIS

L omm

5. JInHENHBIA PYKOBOIUTEND!

- TOSIBWJICA B PE3YJIbTaTe BEPTUKAIBLHOTO pa3AeieHus TpyAa

- HEe UMeEeT ITpaBa MOAINNCH

-OTBEYAET 3a OTJEJIbHBIN aCIEKT YIPABIEHUYECKON NEATEIbHOCTH
-MOSIBUJICS B PE3yJIbTaTe FOPU30HTAIBHOIO pa3/IeleHus Tpyia

6. OYHKIIMOHATBHBIA PYKOBOJUTEN!

- OTBEYAET 32 BCE aCMEKTHI AEATENLHOCTH 000CO0IEHHOH CTPYKTYPHO! €IMHHIIBI
- IPUHUMAET OKOHYATEIbHOE PELICHHE

- BCETJ1a IOIYMHSETCS IMHEUHOMY PYKOBOJIUTEIIO

- HE UMeeT IIpaBa MOAINCU

7.XapakTepuCcTUKaMH YIIPABICHUYECKOTO TPYyAa SIBISIOTCS:
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- YMCTBEHHEIH TpyJ, paboTa ¢ 3aauaMu, MHOT00Opa3ue TBOPUYSCKUX 3a]1a4, CHCTEMHOCTh

- YMCTBEHHBIH TpyH, paboTa ¢ roapMu, HHPpOPMAIMOHHAS TTPUPO]IA, MHOT000pa3ne TBOPIECKIX
3a71a4 ¥ TBOPUECKUHN XapaKTep

- BHUMaHHE K CUTYaI[MOHHBIM XapaKTePUCTUKAM, CUCTEMHOCTh, aHATUTHIECKUHN TTOXO/,
(buxcarus 1enen

- aHATTUTHYECKUH TTOAX0, MHOr0o0o0pa3us 3a/1a4 u [eNel, padoTa ¢ JTIOAbMH, TEXHOJIOTHIHOCTD
8. KoopauHanuio AesTeIbHOCTH MOApa3e/iCHUI OpraHu3alMi ¢ TOUKH 3PESHUS TCOPUU U
MIPaKTHKY MEHEHKMEHTA OCYIIECTBIITIOT MEHEKEPHI

- HU3IIETO 3BEHA

- CoTpyIHUKH OTJENa KaJpoB

- BBICIIIETO 3BEHA;

-Ha4aJIbHUKH [[EX0B

9. K ¢yHKIIMSIM pyKOBOIUTENS OPTaHU3AIUH OOBIYHO OTHOCSATCS:
B3aUMOJICHCTBUE C BHEIITHUMU OPTaHU3AIHSIMA
B3aHMOIIeI710TBPIC C IIOCTaBIIIUKaMH U HOTpe6I/ITCHHMI/I
OCYILIECTBIICHUE KOHTPOJIS

BejicHUe (GUHAHCOBOW OTYETHOCTH

T omm

. OOUIEIPUHSATHIM SIBIISIETCS pa3/ieliCHHE YIIPaBJICHHUS Ha CICAYIONIUE YPOBHU:
BBICIINM, CPEAHUM U HU3ILINKI;
MIEPBBII, BTOPOW, TPETHIA;
[JIABHBIA U BTOPOCTEIIEHHBIN;
OCHOBHOM U IIPOU3BOJICTBEHHBI.

T omnmg

Cumyayuonnoe 3aoanue:

[Mpoananu3upyiiTe 1enu, YCTaHOBIEHHbIe KoMmmaHued «JlecnmpombaHk» Ha OmKaiuryio
NEePCHEKTUBY, C TOYKU 3PEHMS UX KJIACCH(PHUKALMU IO KPUTEPUSAM COIECPKAHUS, IOBTOPSIEMOCTH,
JIeJIOBOH cpelibl, PYHKIMOHAIBHBIX HOACUCTEM.

1. YBenuueHue yCTaBHOTO KaluTajia U pa3BUTHE COOCTBEHHOMN peCypCHOM 0a3bl.

2. Obecneuenne (UHAHCOBOM  yCTOWYMBOCTH IyT€M  MOBBILICHHS  NPUOBUIBHOCTH,
JUBepcU(UKALIUK OTEepaLnil.

4. Pacumpenue yuacTysi Ha PbIHKE [IEHHBIX OyMar.

4.Yyactue B pa3paboTke 1 ((MHAHCUPOBAHUY Pa3INYHBIX HHBECTHIIUOHHBIX TPOCKTOB.

5.Ilouck HagEXKHBIX 3apyOeKHBIX TapTHEPOB JIJIS] coBMeCTHON MHBECTHIIMOHHOM JIEATEIIEHOCTH.

6. CoBepIIeHCTBOBaHUE OPraHU3AI[MOHHON CTPYKTYPHI yIIpaBIeHUS
OGaHKOM.

10.®opMupoBaHue KaIPpOBOTO cOCTaBa OaHKa.

11.CoBepiieHCTBOBaHHE CHCTEMBI YIIPABICHUS ACSTEIbHOCTIO OaHKa.

12. Pacmpenne MapKETHHTOBBIX MCCIICIOBAHUN U TIPOBEJICHHE BCECTOPOHHETO aHallM3a CIIpoca

Ha phIHKE OAHKOBCKHX YCIIYT.

10. Cozpganue cet (UIMANOB M OTAENCHUH JUIA MNPEJOCTABICHHS Pa3HOOOPAa3HBIX YCIyT
KJIMEHTaM OaHKa .

11. VYnyunieHue KadecTBa OOCTyXHMBaHUs, oOecriedeHHe HajexHOCTH, 3(dekTuBHOCTH U
PEeHTa0ENbHOCTH MPOBOIUMBIX OIEPALHH.

Tema 7 BHympenHss u GHewHssl cpedd YRpasieHus.
®DopMBI TEKYIIIETO KOHTPOJISI — IPYNIIOBOE O0CYK/ICHUE, CUTYAIIHOHHOE 3ajIaHue.

Bonpocs! 11t TpynnoBoro o0CyXIeHHS:

2. Kaxum 06pa30M MMPOBOJUTH OLICHKY q)aKTOpOB, BIIMAIONIMX HA ACATCIBHOCTD 0pFaHI/I3aL[I/II/I?

Cumyayuonnoe 3adanue:
[IpoBenuTe aHamu3 BHENTHEN cpeibl OpraHu3aluy (Ha KOHKPETHOM IIpUMeEpe).
o Kakne (akTopbl SKOHOMUYECKOW CpEIbl SBISIFOTCS KPUTHYCCKMMHU IS Balllel OpraHu3alluu
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(uHIAIMS, cTaBKa peUHAHCUPOBAHUS, COBIT U T.11.)?7 KakoBbI TeHICHIIMH UX U3MECHEHUS?

e  Kaxkue pakTopsl CONUATBHO-KYIBTYPHOTO OKPYKEHUSI SBIISIFOTCS KPUTHICCKUMH JIJIs1 BaIlleH

opranm3anuy (Iemorpaduyeckue CIBUTH, ypOBEHb 00pa3oBaHus, 00brdau u T.11.)? KakoBsI
TEH/ICHIIH UX U3MCHEHUSI?

e  Kakue u3 IeHCTBYIOIIUX MMPABOBBIX aKTOB SIBJISIOTCS KPUTHUSCKUMU JIJIS Balllel opraHu3anuu (Ha

rOCyIapCTBEHHOM, PETHOHAIHLHOM U MECTHOM ypOBH:X)? KakoBBI TEHIEHIIUYN UX U3MECHCHUS?

o  Kakue HaydHO-TeXHHYECCKHE (PAKTOPHI BHEIIHEH CPe/Ibl SIBISIOTCS KPUTHUSCKHMU JUTS Balllei

OpraHu3aIuy (TEXHOJIOTHS POU3BOICTBA HITH OKa3aHHE YCIIyT, HOBBIEC MAaTepUAIIbI, TEXHUKA,
MeToAsl U T.11.)? KakoBBI TCHACHIINHA WX U3MEHEHUS?

» Kakue nonmutmueckue (pakTOpbl BHEUTHETO OKPYKCHUS SIBISIOTCS KPUTHYCCKHUMHM IS Baiei
opraHmu3anuy (OTHOIIEHUE TPABUTEIILCTBA K OTpaciu, OuszHecy u T.1.)? KakoBbl BO3MOXHBIC
HaIlpaBJICHUS Pa3BUTHA?

e B kakoii cuTyaruy HaxoIUTCS Ballla OpraHu3allysl B HACTOAIIee BpeMs (MaTepUaibHO-
TEXHHYECKOE CHAOKEHHE, COBIT, TEXHOJIOTHS, TIepcoHa, puHaHchl U 1p.)? Eciu He
MPEIIPUHAMATH HUKAKUX II1aroB, TO TJIC MOXKET OKa3aThCs Ballla opranusanus yepes roa? Kakue
CTpaTerHuecKre U3MEHEHUsI HE0OX0IUMO TPEANTPUHUMATE B HACTOSIIEE Bpemsi?

Tema 8 Momusayus 6 cucmeme ynpagnemus
DOopMBI TEKYIIETO KOHTPOJISI — IPYNIIOBOE OOCYXKACHUE, TECTUPOBAHHIE, CUTYAI[MOHHOE 33a/IJaHUE.

Bompocsr a5 rpynmnoBoro o6cyKaeHus:

11. PackpoiiTe comep:kaHie MOTUBAIIMN KaK (QYHKIMH yIIPaBICHHS

12. OxapakTepu3yiiTe OCHOBHBIE METOIBI MOTHBAIUH

13. PackpoiiTe comepikaHie TaKMX KaTerOPHH KaK «IOTPEOHOCTBY, «MOTHBY, «CTUMYJII».

14. HazoBuTe MeTObI YIOBICTBOPEHHS PA3IMUHBIX TPYIII MOTPEOHOCTEMH.

15. ConeprkarenbHble TEOPUH, HX aBTOPHI, IPAKTUYECKOE 3HAUCHUE

16. Teopun Macnoy, ['epridepra: uX OCHOBHBIC TIOJOXKESHHS, OOIINE YEPTHl U PA3IHUMs, a TaKXKe
UCIIOJIb30BaHKE B PAKTHKE YIIPABICHUS

17. Teopun Aunppepdepa m MakkkiemIaHAa: MX OCHOBHBIC MOJOXEHHs, OOIIME YepThl H
pa3IHYKs, a TAKXKE UCTIOIH30BAaHUE B TIPAKTHUKE YIIPABICHUS

18. IpomneccyanbHble TEOPUH, UX ABTOPHI, TPAKTUIECKOE 3HAUCHHE

19. Teopun Bpyma, AnaMca WX OCHOBHBIE TOJIOKEHHS, OOIIME YepThl W Pa3jInuusi, a TaKKe
UCIIOJIb30BaHUE B TIPAKTUKE YIIPABICHUS

20. OxapaxTepu3yiiTe MaTepraibHbIC U HEMaTepHalIbHbIe CTUMYJIbI B OpraHU3alin

Tecr:
1 CornacHo @. ['epuibepry, «rurueHndeckue (pakTopen» - 3TO:

- MPOJBHKECHHE 10 CITyKOe, MPU3HAHKUE U 0JJ0OPEHUE PE3yJIbTaTOB PaboThI, yCIeX,
BO3MOXXHOCTH TBOPYECKOTO H JIEJIOBOTO POCTa

- «o0orarieHre Tpy/ia» padOTHUKOB Yepe3 NMepecTPONKy U pacliupeHne padoThl, KOTopas
MIPUHOCHUT OOJIBbIIICE YIOBJICTBOPEHUE U BO3HATPAXK/ICHUE HEIIOCPEICTBEHHOMY HCIIOJHUTEIIO

- yCIIOBHS pa0OThI, 3apabOTOK, CTEIIEHb HEIMOCPECTBEHHOTO KOHTPOIIS 32 pab0TOH, MOJIUTHKA
(UPMBI ¥ aIMUHHUCTPAIINN, MEKITHYHOCTHBIC OTHOIIIEHUS B KOJUIGKTHUBE

- yCIIOBUS pabOThI, 3apabOTOK, CTETIEHb HETIOCPEICTBEHHOTO KOHTPOJIS 32 paboTOMN, BBICOKAs
CTCIICHb OTBETCTBCHHOCTU
2 K uporeccyallbHBIM TEOPUSM MOTHBAIIMHA OTHOCSTCSI TEOPHUU:

- IOCTAHOBKH LieJIeH

- mozenb Iloprepa- Jloynepa

- 00OBSCHSIONINE, KaK YETOBEK pacIpeAeIaeT YCWINS TSl TOCTIKECHHSI Pa3TNIHBIX MeJIel U Kak
BEIOMpaeT KOHKPETHBIN BH/ TIOBECHHS

- 00BSCHSIONTNE, KaK YEIOBEK PETYINPYET Ha KK/l KOHKPETHBII METO]T YIIPaBIEHYECKOTO
BO3/IEHCTBUS
3 [porecc cTMMyITUpPOBaHUS CaMOTO ce0s M IPYTUX HA JOCTH)KEHUN UHIIUBUIYAIBHBIX U O0IINX
LeJeil opranu3anuu - 3To

- 00yueHue

- MOTUBAaLIUA

- OpraHu3arus

- KOOpAMHAIIHA
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4 B Teopun MOTHBAIUU «UCTIBITHIBATH TOTPEOHOCTE) 3HAUUT. ..
- IMETh CTPEMIICHHE K CAMOCOBEPIIICHCTBOBAHHIO
- OI[yNIaTh HEJOCTATOK B CIIPABEIITUBOM BO3HATPAKICHUM
- OIIYIIAThH (PU3UOJIOTUYECKH MIJIH IICUXOJIOTMYECKU HEJIOCTATOK Yero- THOO0
- IMETh CTPEMIICHHE K BBICOKOM Pe3yIbTaTHBHOCTH TPYAa
5 B ocHoBe Teopun "X" nexar cieayronue MpUHIIHIIbL:
-JIFO]T1 M3HAYAIBHO HE JIOOST TPYAUTHCS U MPH JIF000M BO3MOKHOCTH U30ETaIOT paOOTHI
- TPYJ - €CTECTBEHHAs MOTPEOHOCTh
-4TOOBI 32CTABUTH JIFOJICH TPYAUTHCS, HEOOXOAMMO MPUHYKICHHE U KOHTPOIh
- JTIOJIM MOTYT KCIOJIb30BaTh CAMOYIIPABJICHUE 1 CAMOKOHTPOJIb

(o)}

ABTOpOM HepapXuu MOTPEOHOCTEH SBIIICTCS
- Teitnop
- ®daitosnp
- Macnoy
- BebGep
7 [IpeacraBuTensiMu cofepKaTEIHLHOM TEOPUNA MOTHUBAIINH SIBJISTIOTCS:
-MakKnemnang
-IToptep-Jloynep -Bpym
-Cepubepr
-Macnoy
. IlepBoHa4anbHOI KOHIEOIMEN MOTUBALIUU SABIIACTCA
-IAPTUCHUITATUBHOE yIIPaBICHUE
-METOJ KHyTa M MPsIHUKA
-JIEHE)KHOE CTUMYJIMPOBaHHUE NepCOHaNa
-MOTHBAIIHSI 10 TETISIM
. IIpoteccyanbHBIMU TEOPUSIMH MOTHUBAILIUU SBIISIOTCS:
-TEOPUS OKUTAHUS
-Tepus Macnoy
-reopus ['eprdepra
-mozeinb [loprepa-Jloynepa
10 Teopun MOTHBALMU AETSATCS HA ABE KATETOPUU:
-CYIIHOCTHBIE B (hopMasbHbIE;
-OpraHu3aIMOHHBIE U MPOIIECCyalIbHBIE;
- coziep)KaTeNIbHbIE U MPOIECCYAIbHEIE;
-CHCTEMHBIE U MPOIIeCCyalbHbIS

o]

Nel

Cumyayuonnoe 3a0anue:
3. Hcnonb3yst OCHOBHBIE MOJIOKEHUSI TEOPUU MOTHBAIMHK [ epridepra, nepeyncinte GpakTopsl,
BJIMSIONINE, 110 - BalieMy MHEHUIO, HA MOTHBAIHIO CTYJCHTA.

MortuBupytomme GakTopbl JlemotuBupytomme GakTopbl

4. Hcnonb3yst OCHOBHBIE ITOJIOKEHUS TEOPUH OXKuAaHus Bpyma, nepeuncinte OCHOBHBIE OKUAaHUS
(B IOpsiAKEe 3HAYUMOCTH):

a) OKHMJIaHUS CTY/IEHTa OT By3a

0) uTo nenaeT By3, YTOObI OXKHUAAHUS CTYACHTa ObUIM TAKUMH (MHCTPYMEHTaJIbHOCTD)?

B) OKH/IaHUS By3a OT CTy/IE€HTa

T) 9TO JeTaeT CTYACHT, YTOOBI OXKUITAHFS By3a ObUIH TaKWMH?

Tema 9 Ilpoznozuposanue u niaHuposanue 6 cucmeme YnpasieHus
@DopMBI TEKYLIETO KOHTPOJISL — IPYNIIOBOE 00CYKICHUE, CUTYAllMOHHOE 3aJaHue.
Bomnpock! 1yist TpynmoBoro 00CyKICHHS:

3. CpaBHHUTE KaueCTBCHHBIC U KOJTWIECTBEHHbBIE METOBI TPOTHO3UPOBAHHSA?

4. «lIpuHsTHE peUICHUS B OPTaHU3allMU IOJ00HO OpOCAaHHWIO KaMHS B CEPEIUHY MPYIa».
TIpokomMMeHTUpYIITE OTBET.
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CumyayuonHoe 3a0anue:
Kaxkyro nadopmariro, He0OX0JUMYIO ISl OTMCAHHS OPTaHU3aNH KaK 00BEKTa YIPABICHNS, MOXKHO
MOJYYUTh U3 CIEAYIOMNX JOKYMEHTOB?

HanMmenoBaHue fOKyMeHTa Wndopmanus

CrpaTerndeckuii mian

busnec-mnan

y‘[peI[I/ITCHI)HI)Ie JOKYMCHTBI

HCTOpI/Iﬂ OpraHu3anuu

[IITaTHOE pacniucanue

OpraHu3aiioHHas CTPYKTYpa YIPaBICHHS

Tema 10 Opzanusayuonnsie cmpykmypbi YnpasieHus
DOopMBI TEKYIIIETO KOHTPOJISI — TPYNIIOBOE OOCYXKACHUE, TECTUPOBAHHIE, CUTYAI[MIOHHOE 3a/JaHHE.

Bompocs a5 rpynmnoBoro o6cyKaeHust:

6.00BsICHUTE pa3IuiMs MEKAY MEHEKepaMH BBICIIET0, CPEJHET0 M HU30BOTO YPOBHEH.

7.00bACHATE PA3THYHS MEXKY JIMHSHHBIMU U (DYHKIIMOHATBHBIMUA MEHEDKEPAMH.

8.B ueM 3akirouaeTcs MpaKTHYECKOE 3HAYCHUE JICJICHUsI YIIPABICHUECKIX paOOTHUKOB Ha
pyKOBOJUTENEH, CIEIUANINCTOB, CIIyKaIInuX?

9./laiiTe onpeneneHne MOHATUSIM «TOPU30HTAIBHOE)» M «BEPTUKAIBHOE» Pa3[eNieHUue Tpyaa u
00BSACHUTE UX pa3Inyue.

10.daiiTe onpeneneHue MOHATHIM «(QYHKIIMK MEHEIKEPay U «POIH MEHeIKepa» U O0BSICHUTE
UX OTJIMYHE.

Tecm:
1. Bua coOCTBEeHHOCTH, KOTOPBIH SIBIIsieTCS HanOoJee BOCTPEOOBAHHBIM MTPH PHIHOYHON 3KOHOMUKE:
- MyHUILUIATbHAS
-roCcyAapCTBEHHA
-MHIUBUAYaJIbHAS
-yacTHas
2. COBOKYMHOCTS JIFOACH, IPpyMIl, 00beAMHEHHBIX IS JOCTHKEHUS KaKOW- TUOO0 LIeNH, peIeHHs,
KaKoW-In0o 3a71a4y Ha OCHOBE MIPUHIIMIIOB pa3zefieHus Tpy/a, pa3faeieHus 00s13aHHOCTeH 1
HEpapXU4YECKON CTPYKTYpHI:
- KOpropauus
-OpraHu3aIus
- UHTerpauus
- cuctema
3. Opranuzauysi, UIMEIOIIAs YeTKO NOCTAaBJICHHBIE LS, IPABUIIA, CTPYKTYPbI U CBSI3H 3TO:
- CHCTEMHAas OpraHu3aIus
- IpaBWJIbHAS OPTaHU3aLNs
- He(hopMasbHAast OpraHu3anus
-opmainbHast opraHu3aius
4. 1o6poBosIbHOE 00BENWHEHUE TPaXKIAH /ISl COBMECTHOMN JIEATEILHOCTH, OCHOBAHHOHM HA HX NYHOM
TPYZOBOM M MHOM YYacCTHH U OOBEINHEHNH €r0 YICHAMH UMYIIECTBEHHBIX MTaEBBIX B3HOCOB,
BO3MOJKHO YYaCTHE H FOPUANYECKUX JIHII- 3TO:
- TIOJTHBIE TOBAPHIIIECTBA;
- TOBapHUIIECTBA HA BEPE
-aKIIMOHEPHBIE 00IIECTBa
- MPOM3BOJICTBEHHBIE KOOTIEPATHUBHI
5. Kommepueckue opranu3anuu — 3To
- IOTPEOUTEIBCKHE KOOTIEPATHBEI
- YHUTapHbBIE TPEAIPUATHL
- accolManuu
- (hoHIBI
6. HexoMMepdeckne opraHu3aIiiu
- XO3sIMCTBEHHBIE TOBAPHUILECTBA B ()OpPME MOTHOTO TOBAPHIIIECTBA M TOBAPHUILIECTBA HAa BEPe
- IPOU3BOJICTBEHHBII KOOIIEpAaTUB
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- 00IIeCTBEHHBIE U PEIMTHO3HbBIC OpraHU3aNN
- YHUTApHOE MpEANpPUsATHE
7. Kakoit koMmMepdecknid pruCK HECYT aKIIMOHEPHl aKIIMOHEPHOTO 001mecTBa?
- AaKIUOHEPHI HECYT PUCK YOBITKOB, 00YCIOBICHHBIN ESATEIBHOCTHIO PEANIPUATHSL, B TIPEACIax
CTOMMOCTH MPUHAIEKAIINX UM aKLIHK
- aKIIMOHEPHI HECYT PHUCK YOBITKOB, OOYCIIOBICHHBINA AESITEIHLHOCTHIO PEAPHUATHS, B IPEaeIax
JIOXOJIOB MPEANPHUATHS
- aKIIMOHEPHI PUCKYIOT BCEM CBOMM UMYIIECTBOM
- aKMOHEPHI PUCKYIOT CTOUMOCTBIO TPHUHAICKAIUX UM aKIUI U OCTAIbHBIM UMEIOIIUMCS Y
HUX UMYILECTBOM
8. K Oaprepam i BX0a KOMIIAHWW HA PHIHOK MOXKHO OTHECTH:
-CTpaTeruy pocTa y OOJIBIIMHCTBA KOMITAHWH HA PHIHKE
-OTCYTCTBHE BBICOKOKBATA()AIIMPOBAHHOTO YIIPABICHYECKOTO MEpPCOHAa
-3¢ pexTruBHBINA MacmiTad MPOU3BOICTBA
-BBICOKWH YPOBEHb KPUMHHAIH3AINH ON3HECA
-MOHOTIOJIFHOE TIOJIOKEHHE OJHON U3 hupM
9. Ilpu akIMOHNPOBAHUM KOMIIAHUS MTOJTy4aeT MPaBo Ha:
- YBa)KEHHE CO CTOPOHBI aKIIMOHEPOB
- (hopMupoBaHUE BHYTPEHHUX CTUMYJIOB SKOHOMHYECKOTO POCTa H CAMOPA3BUTHS
- CaMOCTOSITENIbHOE MPUHATHE PEIICHUS, KOMY M KaKUX KOJIMYEeCTBaX YIUIaYUBaTh HAJIOTH
-IIPOBE/IEHUE PEOPTAHU3ALIMHU CTPYKTYPbI
- MIOJTy9eHUE TTPUOBLTH
- BHEIPEHUE NHHOBAI[MU HA PhIHKE
10. IIpu geneHnn opraHu3aiy Ha Majble, CpeIHUE U OOJIBIINE HCIIONB3YIOTCS CIEeAYIOLIHE
KpUTEpUH:
- 00BeM mpoax
- KOJIMYECTBO 3aHSATHIX, 000pOT, pa3Mep YCTABHOTO KaIllUTaja, ydacTHUe B KaruTaie
HNpEANPUATHNA U OpraHUu3alui APyTUX
- KOJIMYECTBO 3aHATHIX, 000POT, pa3Mep YCTaBHOTO KamuTala
-UHCJIO COTPYIHUKOB

CumyayuonHoe 3a0anue:

N300pasure rpapuuecku OCY, ucnonb3ys ciaelyonyo HHGOpMaImo:
«B  npoussoocmeennoii  gupme pabomaem 300 wuenosex. B HenocpedcmeenHom 6edeHuu
OUPEeKmopa HAX00AMCA  NPOU3BOOCHEEHHbIE, IOpUOUYeCcKUe, Kaodposble GONPOCHI, BONPOCHL
bezonachocmu. Y Ooupexmopa umeromcs mpu 3amecmumensi. N0 KOMMEPHUeCKUM BONPOCAM, NO
(DUHAHCOBO-IKOHOMUYECKUM BONPOCAM, 2lABHbINL UHdCeHep. B ¢upme ecmv Oyxeanmepus,
Cyoncovl: Oe30nacHoCmu, Kaopos u I0puouyecKas, omoevl: MapKemuHed, CHabicenus, NIaH080-
9IKOHOMUYECKULl, NPOU3BOOCMBEHHDIL, OP2AHU3AUUU MPYOd U 3apnaamvl, CMAPWUL MeXAHUK,
Cmapuiuii. mMexHon02, 08ad HAYAILHUKA Yexd, 6 KANCOOM U3 KOMOPbIX eChb HOPMUPOSUUK,
cmapuiutl macmep, 08a CMEHHbIX Macmepa, yemvipe opueaoupay.

Onpenenlxne B HOJ'Iy"II/IBH_Ief/iCH CXCMEC CIICAYIOIINEC XapPaKTCPUCTUKU:

Ocnosnvte xapakmepucmuxu OCY Hoxazamenu

KOJMYCCTBO YIPABJICHUYCCKUX 3BCHLCB

KOJIMYECTBO YPOBHEW yNpaBICHHUS

HOPMY YHPaBISIEMOCTH

THIT

BHJ

Tema 11 Konmponw xak ¢ynxyus ynpasnenus
®DOopMBI TEKYIIETO KOHTPOJISI — FPYIIIOBOE 00CYXKIEHUE, TECT, CHTYaI[MOHHOE 3aJlaHuE.

Bomnpock! 1yist TpynmnoBoro 00CyKICHHS:
3. Tlepeuuciute 3am1a4u KOHTPOJISI B CUCTEME IOCYIaPCTBEHHOM Ci1ykOb1 PD.
4. Kaxkoit u3 BUIOB KOHTPOJIB\S sABJsIeTCs: Hanbosee 3 (HeKTHBHBIM?
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Tecm:
10) MHCcTpyMEeHTaMHt BBINOIHEHUS! (DYHKIIUH KOHTPOJIS SIBIISTFOTCSL:
a) aHamu3, QUKcallys, HaKa3aHue, MOONIPCHUE
b) waGmonenue, yuer, mpoBepka, aHAIN3
C) OTCTpoliKa, MO3UIMOHHPOBAHKE, CETMEHTUPOBAHNE, OPCHANPOBAHUE
d) BocmpusATHE, OCO3HAHHE, KIACCHU(DUKAIINS, OTIPEICIICHIE
11) .....KOHTPOJb OCYLIECTBISCTCS B MpoIecce pabOThl M OOBIYHO TMPOBOAUTCS B BUAE KOHTPOIIS
paboThI MOJUHHEHHOTO HEMOCPEICTBEHHBIM HAa4aIbHUKOM
a) TeKkymmi
b) mnpensaputensHbIit
C) OIepaTHUBHEIHA
d) sakIFOYNTEIBHBIH
12) Jlo Havama ocyniecTBICHUsI pabOThI [0 OTHOLICHHIO K TPYIOBBIM, MATCPHAIBHBIM 1 (DHHAHCOBBIM
PECypCaMH IPUMEHSIETCS ................. BUJI KOHTPOJIS
a) TeKyIui
b) mnpensapuTenbHbIt
C) 3aKITIOYUTETbHBIH
d) omepaTuBHBII
13) Kakwue BHIbI KOHTPOJIS CYLIECTBYIOT:
a) (UHAHCOBBIH
b) noBpemennbIit
C) mpeaBapUTEIbHBIN
d) crmenbHBII
14) YTo 13 NepeYrCcICHHOTO0 OTHOCUTCS K LIEJISIM KOHTPOJIs?
a) mojsepKaHKue ycrexa
b) cmoco6 ycTpanenus HeonpeaeIEHHOCTH
C) 000CHOBaHME CAaHKIMH U MOOIIPEHHS
d) obGecrederne KappbepHOTO POCTA
15) K npuHIHMIaM POBEICHUS] KOHTPOJIS HE OTHOCUTCS:
a) OpHEHTALs Ha Pe3yJbTaT
b) mnpocrora
C) SKOHOMHYHOCTb
d) meficTBEHHOCTH M CMEHAEMOCTH
16) OTmeThTe 3TAITBI IPOIIECCa KOHTPOJIS.
a) YCTaHOBJICHHE CTAHIAPTOB
b) moeenenne mHGOPMANHMHM 10 HCTIOTHUTENS
C) cpaBHEHHE TOKa3aTeNei (HYHKIIHOHUPOBAHUS CO CTAHIAPTAMU
d) wu3MmepeHue pe3ynbTaTOB
e) pa3paboTKa CHCTEMbI CTUMYJIOB
17) OcHOBHOE pa3Iu4he TPEIBAPUTEILHOTO, TEKYIIETO U 3aKITIOYUTEILHOTO KOHTPOJIS 3aKIF0YaeTCs B
a) Meromgax
b) oGbéme
C) BpEMEHHM OCYIIECTBIEHHUS
d) npuHIMOAax
18) KonTposnsb siBisieTcst 3 PEKTUBHBIM, €CIIN
a) obecrieynBaeT TUCIUILTHHY
b) npenorBparaet OTKIIOHEHHS OT TUIAHA
C) pe3yibTaThl KOHTPOJIS MPEBBIMIAIOT 3aTPATHI HA HETO
d) cmocoGcTByeT BRIPaOOTKE HOBBIX CTAHIAPTOB

Cumyayuonnoe 3adanue:
[IpuBenuTe MpUMEPHI BUJIOB KOHTPOJISI HAJl CTYICHTAMH B By3€ M HCTOYHHUKOB MH(OPMAIIHH.

Buowvt konmpons Ipumepoi Hcmounuxu ungpopmayuu

IIpeaBapuTeIbHBII

Texymmiit

3aKII0UYATENLHBIN

YacTUUHBIA
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TTonubmit

Bri6opounbIii

IImanoBEI

SIBHBIN

Hesasubiit

OKOHOMUYECKHI

AJIMUHUCTPATHUBHBIN

IIponeccyanpHblil

PesynbraTuBHBIN

KonnuecTBeHHBIN

KauecTBeHHbIit

MHuBHTyaIbHBIN

I'pynmoBoit

Tema 12 VYnpasnenueckue peutenus
®DopMBI TEKYIIET0 KOHTPOJISI — IPYIIIOBOE 00CYXKACHUE, TECTUPOBAHHUE.

Bonpocs! 1ist rpynnoBoro o0CyXIeHHUS:
11. [Haiite onpeneicHUe MOHATHUS YIIPABICHYECKOE PEIICHUC
12. TloxaxwuTe OTIMYNE YIPABICHISCKUX PEIICHUH OT APYTUX BUIOB PEIICHHI.

13. Ilepeuncnure U MNOSICHWTE BHUABl YHOpaBiIeHUYECKUX pemeHuid. [louemy MeHemxepy

HEO0O0XOIMMO UX 3HATh.

14. HazoBute mOAXOIbI K MPUHATHIO YIIPABICHYECKHX PELICHWH , cormacHo Mojenu Bpyma-

Uerrona-Aro.
15. TIlepeuncnurte u MosicHUTE TPEOOBAHNUS, IPEABSIBISIEMbIE K YIIPABICHUYECKUM PELICHUSIM

16. Ilepeumncnute MOAXOABI K MPUHATHIO YIpPaBlIeHYECKUX peuieHui. [lpuBenute ycnoBus ux

PUMEHEHUS, JOCTONHCTBA U HETOCTATKH.
17. OxapakrepusyiTe palioOHATEHYIO (KJIACCHYECKYI0) MOJIEIh POIiecca MPUHSTHS PEIICHUH.
18. OxapakrepusyiiTe MOJIeNIb OTrpaHHYEHHON panmoHansHOCTH ['.CaliMona?

19. IlepeuncnuTe U MOSCHUTE ATAIBI IPOIIECCA TPHHATHS YIPABICHYECKOTO PEIICHUS

20. HasoBuTe 1 NOSICHUTE XapaKTEPUCTHKH , KOTOPBIMHU JIOJDKHA 00J1a1aTh MHOPMAIHs

Tecm:
11) OtmeThbTe 3Tarbl poLecca MPUHATHS yIIPaBiIeHYecKoro pemienus (BbieneHnbie I'.CaitMoHO)
a) pasBe/bIBaTENIbHAS JIESTEILHOCTD
b) amanuTHueckas qesITENBHOCTH
C) MpOeKTHas JAEATEIbHOCTD
d) JesTenbHOCTH MO PACTIPEICTCHHUIO TOTHOMOYHI
€) OCyIIeCTBIEHNS BEIOODA

12) Beibop anbTEpHATHUBBI, OCYIICCTBISIEMOH JIMIIOM TNPUHUMAIOIIUM pEIICHHE B paMKax ero

JIOJDKHOCTHBIX MTOJTHOMOYHIA M HAIIPaBJICHHBIN HA JOCTHXEHHE LIeJel OpraHu3anul T0 —
a) TUIaH JCHCTBHUM yrpaBieHIa
b) ympasnenueckoe pemienne
C) Tmporecc yrnpaBieHHs
d) mexaHu3M pa3pabOTKu cTpaTeruu
13) Tlo creneHu CTPYKTYPUPOBAHHOCTH YIIPABICHYECKHE PEIICHNUS ObIBAIOT
a) cabo CTPYKTypHpOBaHHBIE
b) cpenne cTpykTypupoBaHHBIE
C) BBICOKO CTPYKTYpHPOBaHHBIC
d) Bce BapuaHTBI BEpHBI
€) BCe BapHaHTHI HE BEPHbI
14) Tlo popme NpUHATHS YIIPABICHYSCKHAE PEIICHHS OBIBAIOT
a) OIHOKPHUTEpPHAIbHBIC
b) rmoGanbHbIC
C) WHAUBH/YaJbHbBIC
d) mokambHBIE
€) TIpynmnoBbie
15) Vkaxure, 4eM ONpeAeiseTcss KauecTBO YIPaBICHYSCKUX PEIICHUI
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d) MHOTOKPUTEPHATLHOCTHIO
b) cBoeBpeMeHHOCTEIO
C) SKOHOMHYHOCTBIO
d) rI06aTBHOCTHIO
16) Bonee BbICOKHMil ypOBEeHb TBOPYECTBAa, MHOI'O HOBBIX HIEH HO OOJIBIIME 3aTpaThl BPEMEHH
XapaKTEePHBI IS
d) TPYMIOBBIX YIPABICHYCCKUX PEIICHUI
b) uHAMBHIYaNbHBIX YIPABICHYCCKUX PEIICHUI
C) CMEIIAHHBIX YIPABICHYCCKUX PEILICHUIM
17) Yrto npuHATO OTHOCHTH K METO/IaM TOBBIIICHUS Ka4eCTBA MPHHUMACMbBIX PEIICHHI
a) TPHBICYCHUE IKCIICPTOB
b) npuBneueHne Bcex COTPYAHUKOB
C) WCHOJIB30BAaHUE JOMOJIHUTEIBHBIX BPEMEHHBIX PECYPCOB
18) Kakoii Mmojenu mpoiiecca NPHHATHS YIPABICHUYECKOTO PEIICHHS HE CYIIECTBYET
a) paIMOHAIBHON MIN KJIaCCHUECKOM
b) orpanuveHHO# parOHATEHOCTH
C) TMepCHeKTUBHOMH
d) peTrpocrneKTHBHOI
19) Kakast Mojenp mpeamonaraeT OCYIICCTBICHHE BhIOOpA albTEpPHATHUBBI HA OCHOBE WHTYWIUH W
MIPOILJIOTO OMbITa?
a) palnMoHaJbHAs MM KIIAaCCHIECKast
b) orpannveHHO# parOHATEHOCTH
C) mepCreKTHBHAS
d) perpocrnexTHBHAS
20) KonnekTuBHBIE HOPMBI Pa3pabOTKH PEIICHHS:
a) DJKcrepTh3a
b) okcmeprHas omnenka
C) BelaeHHE JHEBHUKOBBIX 3alMCeit
d) Mo3roBoii mTYpM

Tema 13 CoyuanvHovle KOHGAUKMBL U YRPAGIECHUE
DOopMBI TEKYIIIET0 KOHTPOJIT — IPYIIOBOE 00CYKICHUE, TECTUPOBAHKE, CUTYAI[MOHHOE 33/JaHHC.

Bompocsr as1st rpynmoBoro oocykaeHus:

6. JlaiiTe onpeneneHue MOHATHIO «KOHIUKTY

7. Ha3zoBuTe NO3UTHBHBIE U HETATHBHBIE CTOPOHBI KOH(JIMKTA.

8. OtBeThTe, IUIOAOTBOPHBI JM KOH(MIMKTBI W TOYEMY YHOTPEOJSCTCS IOHITHE «YIpPaBICHUE
KOH(JIMKTaMu», a He KyCTpaHEHHEe KOH(IMKTOBY.

9. HasoBute THIBI KOHQIUKTOB B OPraHU3aLUH.

10.Ilepeuncnure OCHOBHBIE IPUYMHBI BO3HHUKHOBEHHS KOH()IMKTOB B OpraHU3aLIH.

Tecm.

2. Opranu3aliMOHHbIN KOH(IHUKT - 3TO:
a) MHITUJICHT;
0) KOH()JIUKTHAS] CHUTYaITus;
B) KOH(IIMKTHAS CUTYalllsI ¥ UHIIHJICHT.

3. OYHKIMOHATBHBIN KOHIUKT - 3TO:
a) KOH(JIUKTHAsI CUTYaIlUs;
0) KOH(IIMKT, COTIPOBOXKIAIOIIHICS MOBBIICHHEM d3PPEKTUBHOCTH JICATEITHHOCTH
OpraHU3aINN;
B) UHITHJICHT;
T') KOH(IUKT, COMPOBOXKIIAIOIIUICS CHIDKEHHEM 3(D(HDEKTHBHOCTH
JESTSILHOCTH OPTaHU3AIUH.

4. TnchyHKIIMOHATBHBIA KOHMIMKT - ATO:

a) KOH(JIUKTHAsI CUTYaIlUs;
0) KOH(UIHKT, COTIPOBOXKIAIOIIHICS MOBBIIIICHHEM dPPEKTUBHOCTH JCATEIHHOCTH
OpraHU3aINY;
B) UHITAJICHT;
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I') KOH(IIMKT, COMPOBOXKIAIOIIUICS CHIDKEHHEM 3()(DEKTUBHOCTHU AEATEILHOCTH OPraHU3alnH.
5. KonduktHas cutyanus - 310:
a) OIITOHEHTHI 1 00BEKT KOH(IINKTA,
0) 00BbeKT KOH(IIHKTA;
B) MHITUCHT.
5.01mmoHeHTH KOH(IIUKTA - 3TO:
a) OT/ICNIbHBIC JIIOJIH;
0) mpeAcTaBUTENIH TPYIIT,
B) IIPEICTABUTEN OpPraHU3aNuii;
T) J1100BIe CIIOXKHBIE 00pa30BaHMsl, COCTOSIIUE U3 OTACTBHBIX JIUI, TPYII, TOAPa3AeICHUMH,
OpraHu3aluii.
6. MamumenT - aTo:
a) KOH(JIHKT;
0) AEHCTBUS CO CTOPOHBI ONMIIOHEHTOB, HANIPABJICHHBIC HA TOCTH)KEHUE UX LeIel;
B) KOH(IJIMKTHAS CUTYAaIHsI.
7.Mo>eT i MHIIUJICHT HAYMHATHCS 0€3 KOH(MIUKTHON CHTYaIliH:
a) na,
0) Het?
10.MosxeT 11 KOH(IIMKTHAS CUTYaIs CYIIECTBOBATh, HE IEPEXOS B CTAa MO MHIIU/ICHTA!
a) na;
0) Het?
11. MeXITUYHOCTHBIE CTHIIH Pa3peIeHNsT KOHPIUKTOB:
a) YKJIOHEHHE, CrIIaKUBaHUe, IPUHYKICHNE, KOMIPOMHECC, PEIICHHE TPOOIEMBI;
0) paspelieHue MPOOIEMBI;
B) KOMIIPOMHCC.
10. IIpumunHa KOH(IMKTA - 3TO:
a) MMPOTUBOTIOIOXKHBIE MOTHBBI CYOBEKTOB COILMAIBHOTO B3aUMO/ICHCTBYS,
0) credeHne 0OCTOSTEIBCTB, KOTOPHIE MPOSBISIOT KOHMIIHKT;
B) SIBJICHUSI, COOBITHSL, (PAKTHI, CUTYaIllH, KOTOPBIE MPEMIECTBYIOT, KOHQIIUKTY U TIPH
OIIPE/ICIIEHHBIX YCIOBUSX IEATEILHOCTH CYyOBEKTOB COMATLHOTO B3aNMOICHCTBHS BBI3BIBAIOT
ero;
I') HaKONMBIIHMECS NPOTHBOPEUUs, CBS3AaHHBIE C JEATEIBHOCTh CYOBEKTOB  COLMAIBLHOTO
B3aMOJICHCTBHS, KOTOPBIE CO3MAIOT IMOYBY JUIS PEAbHOTO MPOTHBOOOPCTBA MEXIY HUMH;

1) TO, U3-3a Yer0 BO3HUKAET KOH(MIIUKT.

CuTyalMOHHBIC 3a/1aHUs:

3amanue 1. [IpoaHanu3upyite MpPeIIOKEHHBIC CUTYallMd, ONPEJCIUTE TUIN KOH(IUKTA U
BEISIBUTE €ro npuurHbel. OmnpenennTe ONTUMAIbHBIA ¢ Bamieil TO4ku 3peHus CTHIIb pa3pelieHHs
KOH(ITUKTA KaXIbIM U3 €0 YYaCTHUKOB.

3.Baiie BbINIECTOSAINEE HAYAILCTBO B LEISIX COKpAIICHHS COTPYJIHUKOB TMPEIANUCHIBACT
MPOBECTH PEOPraHU3AIMIO OT/ENa TAaKUM O00pa3oM, YTO PACHagacTCs TEXHOJIOTMYecKas Iernovka
mporiecca, Ho pe3yabTaT PeopraHu3aIui CKaKETCs He 04eHb CKOpo. BEI croute nepes BBIOOpoM: 100
COXpaHHUTh 3a cOOOWM «Kpeclio» W pa3BaluTh paboTy oTnena, JTUO0 BCTYNMUTh B KOH(IMKT C
BBIIIECTOSIIIIUM HaYaJIbCTBOM M OTCTOSATH IPUHIUIIHNAIBLHO BaXKHOE PEIICHHUE.

4.CTyneHT TIOCTOSHHO OMAa3/bIBaeT Ha JICKI[UHM, YeM BEI3bIBACT Pa3/IpaKEHUE IMperoaBaTes.
[Tociie MHOTOYMCIICHHBIX HPEAYIPEKICHUIA MPernoaaBaTelib cTaBuT yciosue: «Eciau Bbel ono3maere
elie pas, s OTKaXyCh NPHHMMaTh y Bac 3k3amMeH u He nynly B ayautopuro». CTyIeHT CHOBa
omazpiBaeT. OH OCTaHABIIMBAETCS MEPE]l ABEPHIO B HEPEIITUTEIHLHOCTH.

3ananue 2. [IpencraBbTe cebe KOJUIEKTUB, B KOTOPBIM BbI momnaaere B ka4ecTBe PyKOBOAUTEIIS.
B koutekTHBe W3 5 YeIOBEK OYEHH MHOTO padoThl. Ho Bce Bamm momumHeHHBIC ¢ pa30oiTaHHOMN
JucuuiuinHoi. Onpeaenure Hanbosiee ONTUMANIBHBIN ¢ Bariell Touku 3peHus CTUITb TOBEACHUS:
Br1 naete 3aganne cotpynnuky ViBanoBy. OH 0OBSCHAET, YTO 3a/laHUE B TAKOW KOPOTKHHA CPOK
OH BBINOJIHUTH HE cMOXeT. Bbl HacTauBaete. Torna MBaHoB BcTynaer ¢ Bamu B criop U yTBEpKAAET,
YTO C 3TUM 33JaHHEM Jy4ie crpassaTcs [lerpos nnu Cugopos.
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CuzmopoB, y3HaB, 4TO eMy coOOMparoTcs nepenaTh 3aganue MBaHnoBa, BO3MyIIaeTcs, CChUIAsCh Ha
neperpy3ky B paboTe W Ha TO, YTO OH IOJTy4aeT CIUIIKOM MHOTO 33/IaHUN OT JPYTHX PYKOBOAUTENEH.
Brl HeqoBONLHEBL. MHIIMAEHT HAJIUIIO.

B nopsiake obmieit npoBepku Brl unTepecyerech padoroii [letpoBa. Brl BeIsICHSIETE, UTO OH €111e
HE TPHCTYMal K BBHITOJHEHHUIO 33J]aHHS W SIBHO HE YCIIEET €r0 BBIMOJHUTH B YCTAHOBIIEHHBIH Bamm
panee cpok. Ber ooBuHsieTe IleTpoBa B ymbinuieHHOM 3aTsiruBanuu padotel. Torma IlerpoB mpocut
Bac nepenats yacts pabotsr Cepreesy.

[Ipu mpoBepke OTYETOB O MpOJENaHHOHN padoTe okasbiBaeTcs, 4ro CepreeB cenal MEHbIIIE
BCEX W HE CIpaBWIICA C 3amaHueM. Bel TpeOyere oO0bsicHeHus, Ha uTo CepreeB rOBOPHT, UYTO 3aJaHHE
OUYCHb CJI0KHOE, YaCTh MPEIJIOKEHHOW PadOThl HE BXOJUT B €r0 KOMIETEHIIMIO U OTKA3bIBAETCS OT
JTAHHOT'O EMY paHee MOpYYEHUsI.

CotpynHuk 3axapoB CUHTAeT, 4TO Bbl m3nuimHe mpuaupumBbl K ero padore. [Ipm atom on
OTKa3bIBAETCS OT 33J]aHMS, CChUIAsICh HA TNIOX0E CAMOYYBCTBHUE.

Bbl  cuumraere, uro 3axapoB HE COOTBETCTBYET CBOEMY JOJDKHOCTHOMY paspsny,
JIEMOHCTpHpYyeTe JTUYHYIO HETPH3Hb K HEMY W peKoMeHayeTre eMy yBonuThcsa. Ho Bwl He mmeete
JIOCTaTOYHBIX OCHOBAaHUH. 3aXapOB CUUTAET MPUTECHEHHUS HECTIPABEITUBBIMHI, O YeM U 3asBisieT Bam.

3aganne 3. PykoBomutenb  NPOW3BOACTBEHHOTO  MOApA3JCieHHsS  OOBSCHIET  HUBKYIO
MPOM3BOAUTENBHOCT TPYZA CBOMX MOJYMHEHHBIX HECIOCOOHOCTHIO PEMOHTHOM CIIy>KOBbI JOCTaTOYHO
OBICTPO PEMOHTHPOBATH 00OPYIOBAHHE.

PykoBonuTens peMOHTHOW CIyXObl B CBOIO OYepelb OOBHHSET KaJpOBYIO CIyxOy, 4TO He
B3siJ1a Ha pabOTy HOBBIX pab0UYMX. B KOTOPBIX HYXJAINCh PAOOTHUKHU U T.J

Uro B 3TOl cHTyanuu SBUJIOCH OCHOBHOW TpwuuHON KoH(mukTa? llpemroxure BBIXOM U3
KOH(IJIUKTHOHN CUTYallHH.

Tema 14 Ynpasnenue xavecmeom
®DopMBI TEKYIIET0 KOHTPOJISI — IPYIIIOBOE O0CYXICHUE, CUTYallMOHHOE 3a/I1aHNE.
Borpocsr i rpynmmoBoro o0cykaeHus:
1. Tloyemy Ka4ecTBO MOXHO OTHECTH K KATETOPHH yIIPABICHUS.
2. Kakue CymecTBYIOT IPUHITUIIBI YITPABJICHUS KAY€CTBOM.
3. CoBpeMeHHBIH B3TJIsi/] Ha YIIPABICHUE KAY€CTBOM..

Cumyayuonnoe 3a0anue:
Onuinyre MOJICITb YIIPABJICHUS KAY€CTBOM Ha KOHKPETHOM IIPUMEpE.

Tema 15 Jluoepcmeo u pyxo8oocmao
®dopma TeKyIero KOHTPOJsl — IPYINoBoe 00CykKAeHHE, TECTUPOBAHUE, CUTYalIMOHHOE 3a/IaHUE.

Bonpocs! 1yist TpynnoBoro o0CyXIeHHUS:

11.KakoBa, 1o BamemMy MHEHHIO, CBSI3b MEXY MOHATHUAMHU «PYKOBOJIUTENDY, «MEHEIDKEPY, «TUAEP»?

12.PackpoiiTe CyTh 1 NpaKTHYECKOE 3HAYCHNE TEOPUH JIMIHOCTHBIX KauyeCTB JIUCpa.

13.OxapakTepu3yiiTe CUTyallMOHHBIE TEOPUH JIHIEPCTBA.

14 laiite ommcanwe MOAENH pyKoBoncTBa bmdiika m Moyrtona. Kakol cTHiIb pyKOBOJCTBA OHH
cUHTAI caMbIM 3 (HEKTUBHBIM?

15.TlokaxuTe OCHOBHBIE OTJIMYHMS MEKAY PYKOBOJUTEIEM II0 TEOPHH «X» U «Y».

16.0OxapakTepu3yiiTe 4YeThIpe CUCTEMBI CTHIIEH aunepcTsa no Jlaiikepry.

17.]J1aiiTe onpeneneHue MOHATHS — CTUJIb YIPaBICHHUS.

18.HazoBute moaxozpl K Kiaccu(pUKaMK CTUICH yIpaBIeHUS.

19.Oxapaxrepusyiite ctunu ynpasienus (o K.JIesuny).

20.TTepeuncnute METOJIBI ONIPEICIICHHST CTHIISI YIIPABIICHHS.

Tecm:
9) Hcnoap3oBanue He NMPUHYAUTCIIBHBIX (I)OpM BJIMAHUA C LUCJIBIO MOTHBAllU MHAWBUAOB U I'PYIIIL HA
JIOCTH>KEHHE LIeTIei 3T0 —
a) PYKOBOJICTBO
b) mmpepcTBO
C) BIHSHHE
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d) Bmactp
10) Mcnonp30BaHue MPUHYAUTEIBHBIX U HE NPUHYAUTEIBHBIX (OPM BIHUSHHS C LEIbI0 MOTHBALIUH
JIOJEH Ha TOCTHXKEHHUE LIENeH 3TO -
a) PYKOBOJCTBO
b) mumepcrrO
C) BIHSHHE
d) BmacTh
11) Ctuib pyKOBOJCTBA 3TO —
a) UCIIONIBb30BaHNE NPHHYAUTENBHBIX U HE IPUHYAUTEIBHBIX (HOPM BIHSHHS C LIENBIO
MOTHUBAIIMH JIIOJICH Ha JOCTHKECHUE LIeen
b) ucnonp3oBanue He MPUHYANTEIBHBIX (JOPM BIUSHUS C IIETbI0 MOTHBAIIMU UHIUBH/IOB U
TpyMIl Ha JOCTHXXEHUE LeIer
C) moboe MoBeACHHE YEI0BEKa, KOTOPOE BHOCHT U3MEHEHHS B OBECHHUE, OTHOILICHHS,
OILYIICHUS IPYTUX JIOJEH
d) npuBBEIYHAsT MaHepa TOBEACHHS PYKOBOAUTEIS 110 OTHOLICHHIO K MOAYMHEHHBIM, YTOOBI
OKa3aTh Ha HUX BIMSHHUE U MOOYIUTh UX K JOCTIKECHUIO LIeIeH
12) Kakwue 13 nepeuncaeHHbIX TCOPHI JIMISPCTBA MBITAIOTCS 00YyYUTh PYKOBOIUTENS 3()(HEKTHBHBIM
(hopMam HOBeICHUSI
a) TEOPHHU JIMYHOCTHBIX KAYECTB
b) moBeneHueckume Teopun
C) CUTYyaI[HIOHHBIC
13) PaccmarpuBast 4 cuctemsl P.JlaiikepTa KaKue U3 HUX HAUMEHEE TPOAYKTHBHbI?
a) Cucrema 1: 3KCIUTyaTaTOPCKO—aBTOPUTAPHAS
b) Cucrema 2: 61arock/ioHHO-aBTOABTOpHTApHAS
) Cucrema 3: KOHCYJIbTaTUBHAS
d) Cucrema 4: IpuHSTHE TPYMIIOBBIX PEIICHHIA
14) Matpwuria, 00pa3oBaHHas IEPECCUCHUSIMU JIBYX MIEPEMEHHBIX: HA TOPU3OHTAIBHON OCH — HHTEpEC
K IPOM3BOJICTBY U Ha BEPTUKAILHOW OCH — HHTEPEC K JIIOJISIM, 3TO —
a) CUTYaIlMOHHBIN 1mo1x01 XepcH u braniapa
b) 4 cucremsi Jlaiikepra
C) «YrpasneHueckas pemérka» bieika u MoyTtona
15) YeTbipe OCHOBHBIC JIHIePCKUE CTIIIs (YKA3bIBAMOIINIA, YOSIKIAFOLINH, YIaCTBYIOLIHH,
JeNIETUPYIOIINI) XapaKTePHbI IS
a) CUTYaIlMOHHOTO JuiepcTBa Xepen u bianmmapa
b) 4 cucremsi Jlaiikepra
C) «YmpaBiendeckoii pemérku» bieiika 1 Moyrona
16) «YmpaBieHue moceperHe» 3TO TEePMHH
d) «Teopuu X u Y» MakI'peropa
e) «YmpaBieH4ecKoi pemérki» » bieiika 1 MoytoHa
f) 4 cucremsl uaepcTsa Jlaiikepra.
10) Teopuu «Y MakI peropa» opueHTHpOBaHa Ha ....
f) aBTOKpaTHYHOrO PYKOBOIAMUTEINS
g) JEMOKpPaTUYHOTO PYKOBOIUTEIIS
h) nubGepanbHOrO pyKOBOIUTEINS
11) Kakwue 13 nepeuncaeHHbIX TEOPHi JTHISPCTBA OTHOCATCS K CUTYaIIHOHHBIM?
a) «Teopum X u Y» MakI peropa
b) momens pyxoBoacTea @umiepa
C) «VYmpaBieHUecKoi permérkn» » bielika u MoyToHa
d) 4 cucremsl maepcta Jlaiikepra.
e) moaxon Murueiia u Xayca «IyTb - HEIb»

Cumyayuonnoe 3adanue:

1. B geM cOCTOUT MPaKTUIECKOE 3HAYCHHUE PA3TMIHBIX TPYII TEOPUH IHIepcTBa’?

I'pynna meopuii

Ilpakmuueckoe 3nauenue
audepcmea
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TeOpI/II/I JIMYHOCTHBIX
Ka4e€CTB JIuacpa

IloBeneHueckue Teopun
JUIepCTBa

CuTryanroHHBIE TEOPHUU
JIUIepCTBa

CrneuunanbHble TEOPUU
JUIepCTBa

2. Kakue ctunm ynpaBieHus, 0 — BallleMy MHEHHIO, Y)(EKTUBHBI B KXKION M3 CUTyanni?

Cumyayus Pexomendyemutii cmunn

JIUKBUJAIVSI aBapUil

HavaJgbHas cTafus (OpPMHUPOBAHUS OPTaHU3AINAN

B apMHUH

B TBOPYCCKOM KOJIJICKTUBE

MIEPCOHAN UMEET HEBBICOKHH YPOBEHb 00pa3oBaHMsI

B KOJUICKTUBAaX C BBICOKOW MOTHBAaIIMEH K paboTre
MPU XOPOUIO OTJIAXKEHHOM MPOU3BOJACTBEHHOM
npouecce

Tema 16 I'ocyoapcmeenHblii MeXAHU3M 8 CUCeEME YIPAGTIeHUs
dopma TeKyIero KOHTPOJsl — IPYIIOBOE 00CYXKACHHE.

Bonpocs! Aj1s TpynmoBoro 00CyKIACHHUS:

OOBsSCHUTE CTPYKTYPY TOCYHApCTBEHHOW BIAacTH (TOPU3OHTANIBbHAS M BEPTHUKAIbHAs) M CIOCOOBI
TOCYJapCTBEHHOTO BIIACTBOBAHHSI.

HUcnonHurtenapHas BJIACTh B CUCTEME TroCyAapCTBCHHOT'O YIIpaBJICHH.

Tema 17 D¢hpexmusrocmo ynpasnenus

®dopma TeKyIero KOHTPOJsl — IPYINOBoOe 00CYXKAEHHE, CHTyallMOHHOE 3a/IaHMe.

Bompocs! ist rpynmoBoro 00CyKIeHHUS:

11./latiTe onpenenenue 3pPpEeKTUBHOCTH yIIPaBICHUS.

12.Tlokaxxute OCOOCHHOCTH B ONPEICICHUH MOHATUSA «3(P(HEKTUBHOCTh YIpPABICHUS» B padoTax
POCCHICKUX U 3apyOEKHBIX aBTOPOB.

13.Hazosute otnnuns Mexay TepMmuHamu «efficiency» u «effectivenessy.

14.Omumnte daxTopsl, Xapakrepusytomue 3 HEeKTUBHOCTh KOPHOPATUBHOI'O MEHEIKMEHTA.

15.Ha3oBute mOIXO0bI K OlICHKE 3PPEKTUBHOCTH YIIPABICHMUSI.

16.OxapaxTepu3yiiTe 1esIeBOM NOAXO0/ K OLIeHKE 3(PPEKTUBHOCTH yIPaBICHHUS.

17 .TTokaxknTe, Kak MPOUCXOHUT OIEHKA (P (PEKTUBHOCTU B 0A30BBIX MOJEIISIX OpraHU3ALUH.

18.Ha3oBuTe OCHOBHBIC KPUTEPHUH U TIOKa3aTeu 3((HEKTUBHOCTH yIPaBJICHUS.

19.Boienute KpaTKOCPOUYHBIE KPUTEPUH U TIOKa3aTenH SPPEKTHBHOCTH YIIPABICHUS.

20.HazoBuTe cpeaHe- U AOJTOCPOYHBIE KPUTEPHHU M MOKa3aTesnu 3 GeKTHBHOCTH yrpaBieHHS.

Tecm:

11) Kakoe yTBepx/eHHUE HE BEpHO?
a) B menemxmMenTe paccmarpuBaetcs 3G HeKTHBHOCT MPOU3BO/ICTBA U YIIPABICHHUS
b) B meHemkMeHTe BBIIENSIOTCS YPOBHH 3P ()EeKTHUBHOCTH
C) B MeHemkMeHTe He CyHIeCTBYET KPaTKOCPOYHBIX KpUTEPUEB AP PEeKTHBHOCTH

12) OTMeThTe, UTO OKA3BIBAET BIAMSHUE HA MHIMBHIYAIbHYTO 3 (PEKTHBHOCTE
a) yMeHHs
b) cmocobHOCTH
C) cratyc
d) TtexHOMOTMH
€) MOTHBAIUSI
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13) YUto MOXKHO OTHECTH K (hakTOpam, BIHSIOIIAM IPYIIOBYIO 3G (HEKTUBHOCTS?
a) 3HaHWA
b) Ttexnomoruu
C) PYKOBOICTBO
d) B3amMocBs3u

14) Ha opranu3aiiioHHYI0 3 (PEKTUBHOCTD BIHSIOT:
a) BHEMIHSA cpefa
b) sakonomaTenbCcTBO
C) KyIbTypa
d) TexHoMOTHH

15) Barmsin Ha 3(p(heKTHBHOCTb, KOTOPBIA MOAYEPKUBACT POJIb NOCTHKCHHS IEIH, KaK KPUTEPHUs
oreHKH d(h(HEKTUBHOCTH 3TO —
a) moaxo. K 3(HEeKTHBHOCTH Ha OCHOBE TEOPUHU CHCTEM
b) mHoromapamerpuyueckuii moaxon K 3PPEKTUBHOCTH
C) orpaHMYCHHbII MOAX0MA K 3)(HEKTUBHOCTH
d) wmeneBo# moaxon kK 3 deKTHBHOCTH

16) Iloaxom, akIEHTHPYOIINI BHUMAHHE Ha BaXXHOCTH TPYIIOBBIX W HHAWBHIYaJIbHBIX HHTEPECOB:
pPabOTHUKH, MEHEDKEPHI, BBICIIEE PYKOBOJCTBO, aKIIMOHEPHI, BHEHIHSSA Cpela 3TO XapaKTEepHO
TS
a) moxaxomaa K 3peKTHBHOCTH HAa OCHOBE TEOPHH CHCTEM
b) muoromapamerpuueckoro moaxoaa K 3pPeKTUBHOCTH
C) OrpaHMYEHHOrO MOAX0/Aa K 3(PEKTUBHOCTH
d) wueneBoro moaxoza K 3hHeKTUBHOCTH

17) K kpaTKOCpOYHBIM KpUTEPUSIM 3P (HEKTUBHOCTH HE OTHOCHTCSL:
a) KauecTBO
b) npoaykTHBHOCTH
C) SKOHOMHYHOCTb
d) rubKOCTh peleHnit OpraHu3aIiu

18) Cpennecpounbie kpuTepu# 3P HEKTHBHOCTH BKITIOYAIOT:
a) pasBUTHE
b) KOHKYypeHTOCTIOCOOHOE MOIOKEHHE OPTaHU3AIUH B OTPACITH
C) WCIOJIb30BAHUE TTOCPEIHUKOB
d) cmena Mecta pacrooKeHUsI

19) Opranuzaiyss MOXeT ObITh I(PPEKTUBHON C MO3UIMU MPOTYKTHBHOCTH, T'MOKOCTH, KadecTBa
NPOIYKIMH, YAOBICTBOPEHHOCTH MoOTpeOuTeneld, HO He dIPPEKTUBHOW ¢  TO3UIMHU
KOHKYPEHTOCIIOCOOHOCTH.

a) 9TO yTBEpXJICHHE BEPHO
b) s1o0 yrBepKICHHUE HE BEpHO
C) 9TO YTBEpXKJICHHUE YACTHYHO BEPHO

20) C moMompi0 9€ro MOMKET HOCTHraThesi 3(PQPEeKTHBHOCTh (MHIMBHIyalbHas, TPYIIOBas W
OpraHmu3alroHHas)?
a) MEHEKePhI JODKHBI BHITIONHATH QYHKIIMHA U KOOPAUHUPOBATH AESITEIBHOCTD
b) corpynHMKM HOIKHEI MTOBBINIATE YPOBEHD KBATH()UKAIMN
C) HEOOXOIMMO M3ydaT IPYIITOBYIO JHHAMUKY

Cumyayuonnoe 3adanue:

2. llepeuncnure nokazaTeny U3MepeHus 3 (HEeKTUBHOCTH YIPABICHUS B 0a30BbIX MOJAECISIX
OpraHu3alyu

| MexanucTudeckas | Mopens, | CucteMHas | Mogens




43

MOJICITh OpPUCHTHUPOBAHHAS HA MOJIENTb Oananca
YeJI0BCUCCKUE HHTEPECOB
pecypesl
[Tokazarenu
3¢ heKTUBHOCTH
yIIpaBJICHHSI

2. Yto u3 cebst mpeacTaBisieT BPEMEHHAS MOJISNb OIICHKH 3()()eKTUBHOCTH yIPaBICHUS?
ITepeuucnure:

e Kkpamxocpounsie kpumepuu >3PGHEKTUBHOCTH YIIPABICHUS BO BPEMEHHON MOJIENN

® cpeoHecpouHble Kpumepuu d¢heKmueHocmu ynpagieHus 60 8pemMeHHolU Mooenu

®  0o20CcpouHble Kpumepuu 3¢hekmusHocmu ynpasienus 60 8PeMeHHOU MOOeau

4.1.2. TlpomexyTodHasi aTTecTamus MPOBOTUTCSI B (QopMe dK3aMeHa (00CYKIeHHE TEOPETHIECKIX
BOITPOCOB U PEIIICHUE PAKTUYECKON CUTYAIIUH).

Bomnpocsl AJist IpoBeeHUs MPOMEKYTOYHOUH ATTeCTALNU
no aucuniuinge «Teopust ynpasiaenus»
1. PackpoiiTe CyliHOCTb ¥ COJIEpAKAHUE TEOPUU YIPABIECHUS.

JlaiiTe XapakTepUCTUKY KOHILIETIIIUY TEOPUHU YITPABJICHUSI.
Jaiite monsTre GyHKIMIA yIpaBICHHS, PACKPONWTE UX KIaCCU(DUKAINIO U COMIEpIKAHIE.
JaiiTe mOHSITHE YIIPABICHYECKOTO PEIICHUS BUIBI M YCIOBUSI IPUHSTHUSL.
JaiiTe XapaKTepUCTUKY MOJEIN NPUHATUSA PELIEHUMN.
Packpoiite 3Tamnbl IpUHATHS PEILICHHUS.
Packpoiite KOMMYHUKAaTUBHYIO (DYHKITUS YIIPABIECHUS: CYIITHOCTh M MOJIENb.
Packpoiite o3HaBaTeIbHO-aHATUTHYCSCKYIO (DYHKIIMIO YIIPABJICHUS.
JaiiTe NOHATHS BHYTPEHHEHN U BHEIIHEW Cpe/ibl YIIPABICHUS U CTPYKTYpa CpPebl YIIpaBiICHUS.
JlaiiTe MOHATHE U PACKPONTE CYIIIHOCTh MOTHBALIUH.
JlaiiTe MOHATHE U PACKPOMTE CYIIHOCTh YIPABICHUS YEIIOBEUECKUMM.
12. OxapakTepusyiTe CHUCTEMHBIH MOJIXOA B YIPABJICHUM; MOHATHE, TPU3HAKH KOMIIOHCHTHI, BH/IBI,
TpeOOBaHUS K CHCTEME YIIPABICHHSL.
13. OxapakTepu3yiTe CHHEPTETHYECKHA TIOJXO0/] B YIIPABIICHHH.
14. ]laiiTe MOHITHE OPraHU3AIMOHHON CTPYKTYPHI, TUIIHI BUABI U IIPHHIIUITH TTOCTPOCHIISL.
15. OxapaxrepusyiiTe opraHU3allIOHHBIE CTPYKTYPHI U (POPMBI TEPPUTOPHAIHLHOTO YIPABICHUS U B
OopraHax BIJIaCTH.
16. OxapakTepusyiTe MPOrHO3MPOBAHKE U INIAHUPOBAHKE B CUCTEME yIIPaBJICHUs. BUIbI MPOTrHO30B.
17. IlporHosupoBaHue ¥ IJIAHUPOBAaHUE B COBpEMEeHHOI Poccum.
18. PackpoiiTe KOMMYHUKATHBHYIO (DYHKITUIO YITPABIIEHUS: CYIITHOCTh K MOJIENb.
19. [laiiTe moHATHE W PACKPOHTE CYIIHOCTHBIC YE€PThI KOHTPOJIS.
20. Packpoiite CYIIHOCTh | LIENH CCTPATETHYSCKOr0 yIPaBJICHUE.
21. Packpoiite CYIIHOCTb H LENH CCTPATETMYECKOr0 TUTAHUPOBAHUSI.
22. Packpoiite CYIIHOCTh M LENH CCTPATErHYSCKOr0 HHHOBAIIMOHHOTO YIIPABJICHHUS.
23. OxapakTepu3yiTe cCOIHalbHbIe KOH(GIMKTHI B YIIPABICHUH.,
24. Packpoiite CynIHOCTh, PYHKIIMU ¥ SBOIIIOIUI0 MOHUTOPUHTA.
25. Packpoiite CyITHOCTh ¥ LIEH yIPABICHUS KAYECTBOM.
26. JlaiiTe oOIIyIO XapaKTepUCTUKY MeHePKMeHTa. Hayka ninm uckyccTBo?
27. OxapakTepu3yiTe OCHOBHBIC 3TaIlbl PA3BUTHS MEHEIKMEHTA.
28. OxapakTepu3yiTe OCHOBHBIE IIIKOJIBI PA3BUTHUS YITPABIICHUSI.
29. Packpoiite CyIIHOCTh ¥ B3aMMOCB3b (DYHKIIUI MEHEDKMEHTA.
30. OxapakTepu3ylTe MPUHIUITBI MEHEHKMEHTA.
31. Oxapaktepu3syiiTe METObl MEHEIKMEHTA.
32. PackpoiiTe MOHATHE MUCCHHU U IIEITH OPTraHU3aI|H.
33. Omnummre Nporecc yCTaHOBICHHUS 1ieJiel OpraHu3aIii.
34. UYrto coboli mpeacTaBIseT OpraHu3aIus, ¢ XapaKTePUCTHKA 1 3aKOHBI.
35. Omnummmrte THUIBI OPraHU3aIUi 110 B3aUMOJICHCTBHUIO C BHEITHEH CPEIOi.
36. OmnuimTe TUIBI OPraHU3alKi 110 B3aUMOICHCTBHIO HOAPA3/ICICHU.
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37. OnuumTe TUIBI OPTaHU3ALUHI 110 B3aUMOJICHCTBUIO C YETIOBEKOM.

38. B ueM cyIIHOCTh YIpaBICHUECKON ICATSIHLHOCTH.

39. Kakue cymecTByIOT YPOBHHU YIIPABICHUS, OOBEKT U CYOBEKT YIIPABICHHUSL.

40. Kak nporcXOoAuT B3aMO/CHCTBHE YEIOBEKa U OpPTraHU3alUH.

41. ApanTanus YeloBeKa K OpraHU3allHOHHOMY OKPY)KEHUIO M U3MEHEHHUE €ro MOBEICHHUS.

42. Packpoiite coepikaHue yIpaBICHYSCKUX PEIICHHH.

43. OnumwuTe aBTOPUTAPHBIN U 1EMOKPATUYECKUH CTUIIN PYKOBOJICTBA.

44, Jaiite oOmiee moHsTHE 00 yrpaBIeHYecKOM KOHGIUKTE. FICTOUHUKN KOH(IUKTOB.

45. OnumwuTte METOBI YIIPABICHUS KOHPINKTaMHU.

46. JlaiiTe oOIIyIO XapaKTEPUCTUKY MOTHBALHH.

47. Onumwure TEOpUH MOTHUBAaUMHU.. JAByX(akrtopHas Teopus MoTuBauuu [eprnbepra. Teopus
MoTuBauuu Macnoy.

48. Tlepeunciute TpeOOBAHUS K MEHEIDKEDY.

49. Onwumwure BUIBI BIacTH. BiacTh u TMuHOE BIAHUSHUE.

50. Onumiure Teopun auaepctsa. Jluaep u Mmenemkep. Jlumep B COBpEeMEHHOM OpraHu3alliu.

51. B d4eM CyYIIHOCTh TOPHU30HTAIBHOTO W BEPTUKAILHOrO pasnenieHue Tpyna. CyIHOCTh
yIIpaBIIEHUYECKON ACSATENTLHOCTH.

52. Onwumwure BUIBI U YPOBHH YIIPABICHYECCKOH JICSTEIBHOCTH.

IIepedyeHp NpakTUUECKUX CUTYALUN

3aganue 1.

Brinenure u3 npuBeneHHbIX (AaKTOPOB U YCIOBUH pa3BUTHS OPraHU3aLMU T€, KOTOPbIE OTHOCITCS
K ¢ BHYTPEHHEH Cpeie U COCTABISIIOT COAEPKAHME €€ IVIABHBIX 3JIEMEHTOB (PECYypCOB, CTPYKTYPHI,
KYJIBTYpBI).

1.IlpuBnevenue u yaepkanue KBaTu(QUIUPOBAHHBIX CIICIUATUCTOB.

2. YBenuueHHe A0 KOMIIAHUY Ha PhIHKE.

3. BHenpeHre HOBBIX MHPOPMAIIMOHHBIX TEXHOJIOTHH B YIIPaBICHUN
KOMITAHHEH.

4.1IpuBnedeHne ONTOCPOUHBIX CTPATETHUECKUX MHBECTHLIMH.

5.Co3nanue crutoueHHOH YIpaBIIeHYeCKOH KOMaHIbI.

6. V3MeHeHue THIa, YPOBHSI © HHTEHCUBHOCTH KOHKYPEHIIUH.

7. AKTHBHOE y4JacTue KaK IIPeICTaBUTENsl JeJIOBOT0 cOO0IIecTBa B MOJUTHIECKOH xu3HHu Poccun.

8.IloBbImIeHHE KauecTBa 00CITYKUBAaHHS KJIMEHTOB.

9. KoHTpoJIb ¥ SKOHOMHS Ha 3aTpaTax.

10.Pa3BuTHE KOPIIOPATUBHOM KYJIBTYPHI.

11. Coznanue 3¢h(peKTUBHOM CTPYKTYpHI 7151 0OOMeHa uH(popMauneil BHyTpH KOMIIAHHH.

3aganue 2.

BHUMaTEIbHO TMpOAHAIM3UPYHTE M COMOCTaBbTe (HOPMYJHPOBKH MHCCHH JBYX PpasHbIX
KOMITAHWH, JaiTe WX OIEHKH (JIOCTOMHCTBA M HEJOCTATKH) C YyYeToM TeX TpeOOBaHUi K
(bopMyITHPOBKE MHCCHH, KOTOPBIE MPEIBIBIAIOTCS B HACTOsIIEE BpeMs. Tam, TJe 3TO BO3MOXHO Ha
0ase mpuBeACHHON HWH(POPMAIMH, TMPEIOKHUTE CBOM BapuaHT GOPMYJIHPOBKH. Tam, rme 3TO
HEBO3MOXKHO, YKaXHTE, Kakas WHPOpPMAIUsI HeoOXoauMma s U3MEHEHHUS (OPMYTHPOBKH MHCCHU.
Pe3ysbTarhl 3anuimTe. B TaOIHILY .

DopMyIUPOBKHA MUCCUU Bamu onieHku Bamu
HocrounctBa | HegocraTtku MIPEI0KEHUSA

1. Pa3paboTka 1 moctaBka 000pyJ0BaHUs IS
ra30BOH MPOMBIIUIEHHOCTH. SIEKTPOCTaHIUI
KaTepoB W3 KOMIO3UIIMOHHBIX MAaTEPHUAIOB,
pa3paboTKa IBUTaTeNbHBIX YCTAHOBOK IO
3aKazam

2. ObecrieunBaTh POCCUNUCKUI PHIHOK
BBICOKOBOJITHBIM 000pyJOBaHUEM IO
KOHKYPEHTHBIM LIeHaM
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3ananue 3.

Kopnopamus «AxkaneMcepBHC», BXOIAIIAs B YHCIO CAMBIX KPYIMHBIX M HAJEKHBIX TYPUCTHIECKHX
¢bupm Poccum, sBIisieTcs XOIIUHTOM. B ee cocTaB BXOIAT:

1) dbupma-Typoreparop, 3aHUMAIOIIASCS BhE3THBIM, BHIC3THBIM U BHYTPCHHUM TYPH3MOM;

2) ceThb TypareHTCTB «AKaJeMdIKCIIpecc», KoTopas HacuuThiBaeT 17 otmenenmii B MockBe u 11
oTAeNeHul B Apyrux ropogax Poceunu;

3) komnanuu: «MKB JIta. BeictaBku u koH(epeHIMN) (3aHUMACTCS OpraHu3alueld U MPOBEICHUEM
TYpUCTHYECKUX BBICTABOK © KoH(epeHmmii B Poccum u 3a pyoOexom), «UHTYpcodT»
(cnenmanm3upyeTcs Ha pa3paboTKe CHeNHaIbHBIX KOMITBIOTEPHBIX mporpamm JJIS Typuctudaeckoro n
TOCTUHUYHOTO OM3Heca) U « AKaJeMCEPBUC-TEICKOMY (3aHMMAETCSl YCTPOHCTBOM TEICKOMMYHUKAIIHIA
B TOCTUHHYHOM cdepe).

Kax moxeT ObITh ChopMyITHpOBaHa MUCCHUS TAHHOW OpTaHU3alnuN?

3ananue 4.

[Ipoananmms3upyiite 1eny, YCTaHOBJICHHbIE KoMmaHuein «JlecmpoMmOaHk» Ha OMKaWIIyIO
HEPCIEKTHBY, ¢ TOYKM 3pEHHS HX KIACCU(PHUKAIMHA MO KPUTEPHSIM COACPIKAHUS, MOBTOPSIEMOCTH,
JICIIOBOM cpelibl, ()YHKITMOHAIBHBIX TOJICUCTEM.

1. YBenuueHue yCTaBHOTO KaluTajia U pa3BUTHE COOCTBEHHOM peCypCHOM 0a3bl.

2.  OOecneuenne (UHAHCOBOW  YCTOWYMBOCTM  IyT€M  TMOBBIIICHUS  MPUOBLUIBHOCTH,
JUBEepCU(UKALINK OTepaLnii.

5. Pacmmpenue yuacTusi Ha pbIHKE IEHHBIX OyMar.

4.Y4actue B pa3paboTke ¥ GPMHAHCUPOBAHUH PA3INYHBIX HHBECTUIIHOHHBIX IIPOEKTOB.

5.Ilouck HageKHBIX 3apyOeKHBIX TapTHEPOB J{JIS] coBMecTHON MHBECTHIIMOHHOM NIEATEIHHOCTH.

6. CoBeplIeHCTBOBaHUE OPraHU3aI[MOHHON CTPYKTYPHI yIIpaBIeHUS
0aHKOM.

13.®opmupoBaHue KaIpOBOTO cOCTaBa OaHKa.

14.CoBepiieHCTBOBaHHE CHCTEMBI YIIPaBICHHS ACSTENbHOCTHIO OaHKa.

15. Pacmpenne MapKeTHHTOBBIX MCCIICIOBAHUN U TIPOBEJCHUE BCECTOPOHHETO aHallM3a CIIpoca

Ha pPbIHKE 0AaHKOBCKHX YCIIYT.

10. Co3nmanme cetm (WIMaIOB M OTHEJNCHHWH U TNPEIOCTABICHHS Pa3sHOOOPA3HBIX YCIyT
KJIMeHTaM OaHKa .

11. Vnyumenue kadectBa OOCIYXXHBaHHS, OOECICUCHHE HAACKHOCTH, S(PQPEKTUBHOCTH H
PEHTA0ETBHOCTH MPOBOIUMBIX OTIEPALHH.

3ananue 5.

Konnenmus ynpasienus mo mensM (pe3yiabTaTaM) IIAPOKO UCHONB3YeTCs B MPAKTHKE MHOTHX
NpeaAnpuaTuid U opranusanuil. IloaTromy pykoOBOAMTENINM M MEHEIKEPBI JIOJDKHBI UMETh YETKOE
NpEeJICTaBICHUE O JIOCTOMHCTBAX M HEJOCTaTKaX CHUCTEM, MOCTPOCHHBIX Ha 0asze ee IMOJIOKEHHH.
YKaxuTe TOCTOMHCTBA WM HEJIOCTATKY MTPUBEIEHHBIX XapaKTePUCTHK YIIPABICHHUSI 10 IETISM.

1.OpuenTaryst e TeIbHOCTA Ha KOHEYHBIE PE3YIIbTaThI.

2. bornpIioe KOTUYECTBO IEIeH U 3a/1a4, CTOSIIUX Mepe] MepCOHAIOM
YIpaBIeHHUS.

3.[IpropureTHOCTH TEKYIINX 33129 U KPATKOCPOYHBIX PE3yJIbTATOB.

4. TpynoeMKOCTh COTIIAaCOBAHUS TIeJICH 1 3a/1ad MEXKTY YIACTHHKAMHU.

5.1losHas ¥ cBOEBpeMEHHas HHpOpMaIHs 0 X0JIe padoT.

6.bosbme 00bEMBI U CIIO)KHOCTH CUCTEMBI OTYETHOCTH .

7. HeycTOMYMBOCTb CHCTEMBI LENEW W NPUOPUTETOB NP U3MEHEHMM BHEIIHMX U BHYTPEHHMX
YCIIOBUM pa3BUTHS .

8.Ucnonp30BaHNe CUTYaIIMOHHOTO MOAX0/1A K YIIPABIICHUIO.

9.CucreMa MIIaHOB IO pealin3allii HAMEUSHHBIX [IEJIeH.

3aganue 6.

BHuMaTenpHO NpoOaHANM3UPYWTE M COMOCTaBbTE (DOPMYIHPOBKHM MHCCHUH JIBYX pPa3HBIX
KOMITAaHWH, NIalTeé HMX OICHKHA (IOCTOMHCTBA M HEJAOCTATKH) C Yy4YeTOM TexX TpeboBaHUU K
(hOpMYJIUPOBKE MHCCUH, KOTOPBIC MPEABABIISAIOTCS B HacTosIIee Bpems. TaM, TJe 3T0 BO3MOXKHO Ha
0a3e npuBeNecHHONW WHGOPMAIMH, MPEUIOKHUTE CBOM BapuaHT (OPMYITUPOBKHA. Tam, rAe 3TO
HEBO3MOXKHO, YKaXXKHTE, Kakas WHGpopMaIys HeoOxXoauma Uil W3MEHEHHS (DOPMYIUPOBKH MHCCHUU.
Pe3ynbratel 3anummTe. B TAOJIHITY.
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DopMyITHUPOBKH MUCCUH

Bamum onieHku

Bammu

JlocTonHcTBa

Henocrartku MPEI0KEHUS

1.ITpenocraBieHre NIMPOKOTO CIIEKTpa
TYPUCTHYECKUX YCIIyT HACENIEHUIO, OpTaHU3aIs
SKCKYPCHUOHHBIX U TTO3HABATEIBHBIX IPOTPAMM.
JIEJIOBBIX TOE3/I0K
Y CEMEWHOTO OT/bIXa B PA3IUYHBIX PETHOHAX MHPA

2.BBITh THAEPOM B MPOU3BOICTBE U MPOJAKE
HEJ0POTrOl METAJUIOTPOTYKITUN BRICOKOTO Ka4eCTBa,
YIIOBIIETBOPATH TPEOOBAHMUS OTCUSCTBEHHBIX U
3apyOeXHBIX KIIMEHTOB, CIIOCOOCTBOBATH Pa3BUTHIO
peruoHa

3amaune 7.

B Tabn. mpuBeneH nepedeHs Ieeld, KOTOpble OpraHu3aIHs BKIIOYHIIA B IIEJIEBYIO MOJIEIb.
IIpoananu3upynTe 3TH IeNU C TOUYKH 3pEHUS X OTHECEHUS K Pa30BbIM (HE MOBTOPSAIOIIUMCS) U
MTOCTOSTHHO pelntaeMbIM (MToBTOpsFoIuMcs). Jlaiite 000CHOBaHUE MPUHSIITOTO PEIICHUS

Lens

PazoBas

[ToBTOpsrOMIAsICS

PaspaboTtaTh HOBYIO MOJIEIb MPOTYKITHH

OpFaHI/I3OBaTI) KOHTPOJIb U YY€T B COOTBECTCTBUU C
IPUHATBIMA HOpMaMHU U CTaHJapTaMU

ITpoBecTn MapKETHHIOBOE MCCIIEIOBAaHIE HOBOT'O PhIHKA

KoppekTupoBath 1ieHbI Ha MPOAYKIIUIO B 3aBUCUMOCTH OT
3aTpaT U KadecTsa

Hanaauts yder 3aTpaTr HaKJIaJHbIX pacX0l0B

BBecTH HOBBIE HOPMBI OPTKYJIBTYPBI

Pa3paboraTh MPOEKT BXOXK/CHHS B TIPEANTPHUHUMATEILCKYIO
CEeTh

3aganue 8.

[IpoBepbTe BO3MOXXHBIE MPOTUBOPEYMS], 3aJ0KEHHBIE B CJIECAYIOLIUE IEPBOHAYAIIbHbIE
(hOpMYJIUPOBKH I1IeJIeH, ¥ TPUBEINTE 0OOCHOBAHKE BAIIET0 MHEHHUSL.

Ne DopMyIHpPOBKA LIEJEBBIX 3a1aHUN

Ectb 11 npoTHBOpEUMe

Ha Her

1 CHU3UTH HU3ACPIKKU TMPOU3BOACTBA M IOBLICUTH I/IHHOBaIlI/IOHHLIﬁ

IMOTCHIMAJI OpraHru3aln

2 [ToBBICHTE OOBEMBI IPOJIAYK W CHU3UTH CEOECTOMMOCTD BBIITYCKAeMOM

NPOAYKIHMN

3 Peanu3oBaTh cTpaTermio HOBOBBEIEHHH M €XKETOJHOTO IPUPOCTa

pUOBLITU

4 Pa3BuBath TBOp‘IeCKI/Iﬁ NOTCHLHAJI W TOBBICUTH HCHOJHUTCIILCKYIO

JIUCIIUTUIMHY TepcoHalia

5 Peanuzosats mian COMAJIBHOI'O pa3BUTHUS KOJIJICKTHUBA

6 Pacummputes momHOMOYMS PAaOOTHUKOB IO TMPHUHATHIO PEIICHUH W

YCUJIMTH KOHTPOJIMPYIOIINE (DYHKIIMU PYKOBOJICTBA

3amaunne 9.

I/ICHOJ'IL3y5[ OCHOBHBIC ITOJIOKCHUSA TCOPHUU MOTHUBAIIUU Fepuﬁepra, NEepeUnUCINTC q)aKTOpLI,

BJIMAIOIIHNE, I10 - BameMy MHCHHUIO, HA MOTHBAIIUIO CTYACHTA.

MotuBupyomme GaxTopsl

JemoTuBupytomiye GpakTopsl

3aganue 10.

N3o0pa3sute rpaduuecku OCY, UCHOIB3Ys CACAYIOIIYIO HHPOPMALIHIO:
«B  npoussoocmeennoi  gupme pabomaem 300 wuenosex. B HenocpedcmeenHoM 6edeHuu

oupexmopa Haxo0smcsi Npou3s00CMEeHHble, OpUudUiecKue,

Kaoposvie 8ONpPOCyHl, BONPOCH
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bezonachocmu. Y oupexmopa umeromcs mpu 3amMecmumenisi. N0 KOMMEPYeCKUM B0NpOCaM, HO
(PUHAHCOBO-IKOHOMUYECKUM B0ONPOCAM, 2lA6HbIIL UHJICeHep. B upme ecmv 6Oyxeanmepus,
CYoHCcObI. Oe30nACHOCMU, KAOPO8 U opUoUdecKas,; omoevl. MapKemuHed, CHaAbX*CeHUs, NIAH080-
IKOHOMUYECKUL, NPOU3BOOCMBEHHDIL, OP2AHU3AYUU MPYOd U 3apnaamvl, CMAPWUL MeXAHUK,
cmapuiuii. MexHono2, 08d HAYAIbHUKA Yexda, 6 KadCOOM U3 KOMOPLIX eCb HOPMUPOSUUK,

cmapuiuil macmep, 08a CMEHHbIX Macmepa, yemoipe opucaoupay.
Ornpeaenure B MOIYYUBIICHCS CXEME CIETYIONTNE XapaKTePUCTUKU:

Ocnosnute xapakmepucmuxu OCY Hoxazamenu

KOJIMYECTBO yNPaBJICHYCCKUX 3BCHBCB

KOJINYECTBO YPOBHEH ynpaBieHHs

HOPMY YNPaBIsIEMOCTH

THII

BHJ

3amaunne 11.

[Ipoananu3upyiite NPUBEACHHBIC B TAOJIUIIC LEIH Pa3IUYHBIX KOMMYHHUKaIMi. Onpenenure,
KaKhe M3 HHUX CTaBsT Iepel COOOW HUCXOMASIINE, BOCXOISIINE, TOPU3OHTAIBHBIE U JHArOHAIBHEIE

KOMMYHHKAaIMH, 1 3al10JJHUTE Ta6nnuy.

No Llenu koMMyHUKaUUn Bunnl
KOMMYHUKALMH
1 IlocTaHoBKa 3a/1a4 MCIIOJIHUTEIISIM
2 Koopanaanus pabot noipa3nesennii annapaTta yupaBIeHHs
3 [Tomyuenue mocToBepHOI HHAOOPMAIIMU O KOHEYHBIX Pe3yJbTaTax padoOTHI
4 WHTerpanys ycunuii moApasaesieHui annapara yupasJIeHUs
AJI1 pCIICHU S KOMIIJICKCHBIX HpO6JIeM
5 Obecrieyerre 0OPaTHOM CBS3H O MONYYCHHBIX 33aHUASX
6 Obecrieuerre 0OpaTHOM CBS3H IS OIICHKH PE3yIbTaTOB
paboThl
7 OddexTrBHOE KCIIONB30BaHUE BCEX BUOB PECYPCOB
B OpTraHU3allu
8 PaspenieHne MeXIpynnoBbIX KOH(GJIMKTOB B OpraHU3aLul
9 M3ydenune MHEHHS KOJUIEKTHBA IO UHTEPECYIOUIEH

npobieme

10 | ObmeH unbpopmanuei

11 | OGecnedeHune cOMAIBLHON OIAEPKKH TTOAYNHEHHBIX

12 | MHCTpyKTHpOBaHUE MO BHITOJHEHUIO PAOOTHI

13 | Pa3penieHre BHYTPUTPYIIOBBIX KOHQIUKTOB

14 | IloBbimeHNe ONEPaTUBHOCTHU PENICHUS TPOOIIEM

3aganue 12.

[Ipoananu3upyiitTe NPUBEJACHHBIC B TAOJIUIIE MIOMEXHU TP o0I1IeHnn. OnpenenuTe, IposBICHUEM

KaKoro Oapbepa sIBIsieTCs KaXIasi U3 HUX, U 3al0JTHUTE TaOJIHILy.
Tabmuua. [Tomexu u Gaprepsl

N ITomexn

Bapsep

1 PaznuyHoe moHNMaHKE OJHUX U TEX KC KECTOB JIFOJAbMU M3 PA3HBIX CTPAH

BBICITYIIATH KAXKXJI0T0 MOAYMHCHHOT'O

2  |®wibTpanus HHGOpPMALIH

3 DKapron, ucnonb3yemblii B pabodeii rpymre

4 |Hanuume 60MBLIOTO YUCa YPOBHEH B CTPYKTYpPE YIIPaBICHUS

5 |Yacroe ynotpebieHHEe B peUH BBIPAKEHUH «TaK CKA3aThy, «CKa)KeM Tak» U IIp.
6 OTCyTCTBHE Y pYKOBOAUTEIS BPEMEHHU Ha TO, YTOOBI

7  |PaccrosiHue Mexay oOmmarouMucs oosee 50 M
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8 IIcuxonoruyeckas HECOBMECTUMOCTD 06H.[aIOH_[I/IXC$I

OTCyTCTBHE PETJIAMEHTOB JESITEIHHOCTH paOOTHUKOB
Y IoJpa3/ielieHui anmnapaTa ynpaBieHHs

10 PazanyHoe MOHUMaHHE OJHHX M TCX K€ CJIOB U BBIpa)KCHI/Iﬁ

11 |[HeymeHnue crmymaTh coOeceHIKA

Pa3aryHOe BOCHIPUATHE AUCTAHIIHHM MEXIY OONIAIOIUMHUCS TPEICTABUTEIIMHU Pa3HbIX
cTpaH

12

3apanue 13.

[Ipoananu3upyiiTe NpPEANIOKCHHBIE CHTYallUH, OIPEIeSTUTe THI KOH(IMKTa U BBISIBUTE €r0O
npuunHel. OmpenenuTe onTUMalibHBIN ¢ Bammell Toukw 3peHHsT CTHJIb paspelieHus] KOHQIMKTa
KaXIIbIM U3 €r0 y4aCTHHUKOB.

A) Barne Brlmectosiiiee Ha4anbCTBO B LENSX COKPAILICHHUsI COTPYIHUKOB MPEANHUCHIBAET MPOBECTH
peopraHu3aIHio OT/AeNa TaKUM 00pa3oM, 4TO paclafaeTcsl TEXHOJIOrHYecKas LeloyKa Ipouecca,
HO pe3yJbTaT PEOpraHu3alUM CKaKETCS He O4YeHb CKOpo. Brl crourte mepen BeIOOpoM: OO
COXpaHHUTH 32 CO0O0H «Kpecio» M pa3BaIUTh pabOTy OTAeNa, TUOO BCTYNMHTHh B KOH(MIUKT C
BBIIICCTOAIINM HAYaJIbCTBOM U OTCTOATH NPUHIHUIIHAIBHO Ba)KHOC PCHICHUC.

Bb) CTyneHT NOCTOSHHO Oma3/iblBaeT Ha JIEKIIMH, Y€M BBI3BIBACT pasApakeHHe MpernoJaBaTels.
Ilocne MHOrOYMCIECHHBIX NpPEeNyNpeKICHUN mpenonaBareiab cTaBUT yciuoBue: «Ecau Bol
oro3/aeTe ele pas, s OTKaXyCch NPUHUMATh y Bac sx3amen u He mymry B ayautopuio». CTyaeHT
CHOBa ona3zabIiBaeT. OH OCTaHABIIMBAETCS Mepesl JBEPhIO0 B HEPEUIUTEILHOCTH.

3ananue 14.
1. XapakTepuCTHKa KOPIOPATUBHBIX MHTETPAIIMOHHBIX 00pa30BaHU.
2. Bpuragnas OCY': xapakTepucTrka, JOCTOUHCTBA, HEAOCTATKH, YCIOBUS IPUMEHEHUSL.
3. 3angaua

PykoBomuTens mpou3BOACTBEHHOTO MOApa3eieHUsl OOBSICHIACT HU3KYIO MPOU3BOJUTEIBHOCT TPYAa
CBOMX MOJYMHEHHBIX HECIOCOOHOCTBIO PEMOHTHOHM CITY’KOBI JTIOCTAaTOYHO OBICTPO PEMOHTHPOBATH
obopynoBaHue.

PykoBouTens peMOHTHOM CITy>KOBI B CBOIO OYepe/ib OOBHUHSET KaJpOBYIO CIyxO0y, 4TO He B3sula Ha
paboTy HOBBIX pa0OYMX. B KOTOPBIX HYXKIATUCh pAOOTHUKY H T.J|

Uro B ATOH CcHTyalMu SBWJIOCH OCHOBHOW mpuuuHOW kKoH(pmukra? [Ipemnoxure BeIXOM H3
KOH(JIUKTHOHN CUTyalHu.

3aganue 15.

B otmen mpwmien Mono/0i CIIEIMATUCT, 3aKOHYUBIIUI ¢ OTIHYreM TpecTkHbI BY3. EMy Obln
HA3HAYCH OKJIaJl, paBHBIN OKJIajaM paOOTHUKOB, HE MMEIONUX BHICIIETO 00pa30BaHUs, HO
00J1aaI0IITUX OTPOMHBIM MPAKTUYECKUM OIBITOM. Y SI3BJICHHBIC MPAKTUKU BCTPETUIIN MOJIOIO0TO
YeIIOBEeKa B IITHIKK U HE TOJBKO HE TIOMOTAIOT, MOIYac MPOCTO MPEMATCTBYIOT BXOXKICHHUIO €r0 B
paboty. C ero cTopoHbl BO3HMKAET OTBETHAS PEAKIIMs Ha HEMIPUSI3Hb CTAPOXKHUIIOB OTACIA.

B yem cocTouT KOH(MIUKTHASI CUTYaIUS , YTO ABJISCTCS MHIIUIACHTOM U TPEUIOKUTE BBIXOJ U3 ITOM
CUTYAIIUH.

3aganue 16.

«/loBesloch MHE Kak HauyalbHHMKY OTJeJa, KPUTUKOBAaTh CBOETO COCIYXKHBI[A IO YHCTO
MPOU3BOICTBEHHBIM BompocaM. [lociie paGoThl Kak OOBIYHO, HJIEM PSJIOM K aBTOOYCY - JKUBEM-TO I10
coceacTBy. M BUAHO MHE: Cily)keOHBbIE 3aMEYaHUs COCIY)KUBEI IPUHSI Kak JUUHY0 o0umy. [lo3xke
OH JIa)Ke YIPEKHYJ MEHs B HAMEPEHUH TO JIA MOJICUICTh, TO JIU IUCKPEAUTHPOBATH €TO0 ... »

3amaHue:

1. B 4eMm cocToWT NpUYMHA JAHHOTO MEXITMYHOCTHOTO KOH(IHKTA?

2. Kak MOXHO npeoioNeTh CI0KHUBITYIOCS KOHQIMKTHYIO CHUTYaIUIO?

3. llomymaiite Hag TeM Kak Hajgo OBUIO KPUTHKOBAaTh COCIY)KWBIA, HE BBI3BbIBAS Y HETO
HEraTUBHOM peakuuu?

3amaune 17.
ITencuonepka - Bpau C. ¢ 25-1eTHUM CTaKeM, YA Ha IIEHCHUIO, CTaja MOCEIATh IUIATHBIE KyPChI
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KPOWKU W HIMTHCS B PalOHHOM JIOME KYJIbTYpbhl. Uepe3 HECKOJbKO 3aHATHI meHcroHepka C. ObLia
WCKJTIOYEHA C KypCOB: €€ OOBHHIIN B TOM, YTO OHA «IIPOTHBOIIOCTABMIIA ce0s KOJUIEKTHBY». O0 3TOM
CBHJICTEIILCTBYIOT TAKHUE COOBITHSL.

Bo BpeMmsi omHOrO M3 3aHATHH B MOMEIIEHHE BOILIEJI COTPYAHUK JOMa KYyJIbTYphl C BpPauyoM-
ncuxuatpoM. [IpepBaB 3aHATHS COTPYIHHMK CKasall, 4yTo Bce OyayT Cirymarth JieKiuio. [leHcnonepka
C. ckazana, 9TO eH JeKIus He Hy)XKHa U OHa OyJeT 3aHMMaThCsl CBOMM fenoM. Jlektop (3Hakomas C.
1o TpexxkHeit padote) notpedoBana, uroOsr C. mokuHya ayauroputo. C. OTBeTHIa, YTO OHA MpPHUIILIa
Ha OIUTaYCHHBIC €10 3aHSATHA M0 KPOIKe M IIUTHIO, 8 He Ha JIEKIUIO. TOr/Aa JeKTOp XJIOMHYJa ABEPhIO
n ynuta. U Bce cramu roBoputs: «Kak Bam He CTBITHO!»

HdupexTop noma KynbTypsl o0BuHMI C. B TOM, YTO OHa copBajia jJekuuio: Ha ato C. oTBerunna:
«HenoHsATHO TONBKO MOYEMY MPH TAaKOM OOJBLIOM HHTEpEce HE MPOBECTH ATY JEKIHIO HOPMAIBHO,
KaK I10JIaraeTcs?»

3ananue:

1. [Touemy mpou3soiien 3ToT KOHGIUKT?

2. Yrto HagO MPEeaNpPUHATE, YTOOBI HE TOTYCKaTh KOH(IUKTA?

3. Kak nmpeogonets KOHGIUKT?

4. Ouenute noseaenue C., OCTAIBHBIX CIyLIaTeNe KypcoB U IUPEKINH JOMa

KYJIIBTYPBL.

3amanue 18.
HpI/IBCILI/ITC HpI/IMepI)I, Koraga HpCHOZIaBaTCJ'H) MOXKET HpOSIBI/ITB Ka)KILYIO U3 I151TU BUJOB
BJIACTH.

Buo eracmu Ilpumep

3axkoHHast

[ToowpurensHas

[IpunynurenpHas

OKcnepTHas

PedepenTras

OO0BsICHUTE TIOHATHE «OaaHC BIACTW» HA IPUMEPE IIPEIIOJIaBATEIb - CTYICHTY.

3aganue 19.
Kakue ctunm ynpasieHus, 110 — BallleMy MHEHHIO, Y(P(MEKTUBHBI B KaXI0M W3 CUTyalui?

Cumyayusn Pexomendyemulii cmub

JUKBUJIAIVS aBapuil

HaydaJIbHas CTaaus (1)0pMI/Ip0BaHPI$I OopraHu3anuu

B apMuu

B TBOPYCCKOM KOJIJICKTUBE

TNEpCoOHAT UMECT HEBBICOKHUI YPOBCHb 06pa3OBaHI/I$I

B KOJUUICGKTHUBAaX C BEICOKOM MOTI/IBaLII/Ieﬁ K pa60Te Ipu XOpOoI1IOo
OTJIAJKCHHOM ITPOM3BOJCTBEHHOM IIPOLECCE

3anganue 20.

Koprnopammss «AxagemMcepBuC», BXOIANIas B YHCIO CaMbIX KPYHMHBIX W HAJEKHBIX
Typuctuaeckux ¢pupMm Poccun, sBnsiercs xonauarom. B ee cocras BXoasT:

1) dbupma-TyporiepaTop, 3aHUMAIONIASICS BbE3IHBIM, BBIC3HBIM H BHYTPEHHHM TYPH3MOM;

2) ceThb TYPareHTCTB «AKaJIeMIKCIIpecc», KoTopas HacuuThiBaeT 17 ormeneHuit B MoCkBe U
11 otnenenuii B npyrux ropoaax Poccuy;

3) xommanuu: «MKB Jltn. BoeictaBkum u koH(epeHUuM» (3aHUMAeTCsl OpraHu3alued u
NPOBEJIEHNEM TYPUCTUYECKHUX BHICTABOK W KoH(epeHuuii B Poccun u 3a pybexxkom), «HTYpcodT»
(cienmanu3upyeTcs Ha pa3padoTKe CIeHUaTbHBIX KOMITBIOTEpHBIX rporpamMm JJIA typuctnyeckoro u
TOCTHHUYHOTO OM3HECA) U «AKaJIeMCEPBHUC-TEIEKOMY (3aHUMAETCsl yCTPOMCTBOM TEIEKOMMYHUKAIUHA
B TOCTHHHYHOM cdepe).

Kax moxet ObITh ChopMyITHpOBaHa MUCCHUS TaHHOW OpTaHM3annn’?

3amaune 21.
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PaccmoTpuTe ycraHoBineHHbIe KoMmMmIaHuel «JlecnmpoMOaHk» Ha ONMKAMIIYIO MEPCHEKTHBY, C
TOYKU 3PEHUs] UX KJIACCU(HKALUMKM 110 KPUTEPHUSIM COIECP)KAHUS, ITOBTOPSAEMOCTH, AEJIOBOM Cpempbl,
(YHKLIMOHAIBHBIX MTOJICHCTEM.

1. YBenuueHne yCTaBHOTO KaluTaja U pa3BUTHE COOCTBEHHOM pecypcHOM Oa3bl.

2. OOecneuenne (UHAHCOBOW  YCTOWYMBOCTH IIyTEM  TMOBBIIMICHWS NPUOBUIHBHOCTH,
IBEepCH(DHUKAITIHN OTIepaITHii.

6. Pacmmpenne ydacTus Ha peIHKE IICHHBIX OyMar.

4.Yyactue B pa3paboTke 1 (PMHAHCUPOBAHUY PA3NUYHBIX HHBECTHLUOHHBIX TPOECKTOB.

5.Ilouck HageKHBIX 3apyOekHBIX TapTHEPOB J{JIS] coBMecTHON MHBECTHIIMOHHOM IEATEITHHOCTH.

6. CoBepILICHCTBOBaHUE OPraHU3AMOHHOMN CTPYKTYPHI yIIPaBICHHUS
OaHKOM.

16.DopMupoBaHne KaApOBOro cocTaBa OaHKa.

17.CoBepieHCTBOBaHHE CUCTEMBI YIIPABIEHHUS JIEATEIbHOCTHIO OaHKa.

18. Pacmmpenne MapKeTHHTOBBIX MCCIEIOBAHUN U TIPOBEJCHUE BCECTOPOHHETO aHaln3a CIIpoca

Ha phIHKE OAHKOBCKHX YCIIYT.

10. Co3manme cetn (UIMANOB W OTHEJICHWN I TPEJOCTaBICHHS Pa3HOOOPA3HBIX YCIYyT
KJIeHTaM OaHKa .

11. VYnayumenue KadecTBa OOCITYXXHBaHHUS, OOecHeUeHHE HaJeKHOCTH, 3PPEKTHBHOCTH H
PEHTa0ENbHOCTH MPOBOIUMBIX OIEPALHH.

3ananue 22.

Konuenmus ynpasneHus 1o wLesiM (pe3ysibTaTaM) IIMPOKO HCIOJIB3YETCS B MPAKTUKE MHOTHX
OpeanpusaTuil 1 opranm3auuid. IloaToMy pyKOBOAWTENHM M MEHEIDKEPHl JOJDKHBI MMETh YETKOE
NpEeCTaBICHUE O JOCTOMHCTBaX M HEJOCTaTKaX CHUCTEM, IIOCTPOSHHBIX Ha 0ase ec IMOJIOKEHHH.
Ykaxure JOCTOMHCTBA UJINW HCJOCTATKU NPUBCACHHBIX XapPAKTCPUCTHUK YIIPABJIICHUA IO LECIAM.

e OpueHTauus AEATEIbHOCTH Ha KOHEYHBIE PE3YIbTATHI.

Bonbpmioe koauuecTBO LEenel U 3a1a4, CTOAUX Nepe EPCOHATIOM

yIIpaBlICHUSL.

[TpropUTETHOCTD TEKYLIMX 3a/1a4 U KPAaTKOCPOUHBIX PE3YIIbTATOB.

TpyoeMKOCTh corfacoBaHus IeJIeH U 3a/1a4 MEKAY Y4aCTHUKAMU.

ITonnas u cBoeBpeMeHHas HHpopMaLus 0 Xxoae padoT.

Bonbiie 06beMBbl M CI0)KHOCTh CUCTEMBI OTYETHOCTH .

HeycroiiunBocTh cucTEMBI 1esiell 1 IPUOPUTETOB IPH M3MEHEHHH BHEIIHUX M BHYTPEHHHUX
YCIIOBUH pa3BUTHSA .

Hcnonp30BaHe CUTYallMOHHOTO MOAX0/1A K YIIPABJICHUIO.

e (Cucrema MJaHOB MO peaTU3allii HAMEUEHHBIX IeJIEH.

3ananue 23.
B tabn. mpuBeneH nepedeHp LeNel, KOTOphle OpraHU3allys BKIFOUNIIA B IIEIEBYIO MOJIENb.
[Ipoananu3upyiTe 3TH IEIH ¢ TOUYKHU 3PSHUS MX OTHECEHHSI K Pa30BBIM (HE TIOBTOPSIONAMCS ) U
MTOCTOSTHHO PeNIaeMbIM (TIOBTOpsrommMcs). JlaiiTe 000CHOBaHME IPUHSATOTO PEIICHUS

Ilenn PasoBas IToBTOopsitoniasics

Pa3paloTtaTh HOBYIO MOZIEIb MPOAYKIHU

OpFaHI/IBOBaTB KOHTPOJIb U YUCT B COOTBCTCTBUU C MIPUHATBIMU
HOpMaMM M CTaHJapTaMHu

HpOBeCTI/I MAapKETUHI'OBOC MCCJICOBAHNE HOBOI'O pEIHKA

KOppeKTI/IpOBaTB LCHbI Ha NPOAYKIHIO B 3aBUCUMOCTHU OT 3aTpat
H Ka4y€CTBa

Hanaauts y4uer 3aTpar HaKJIaJHbIX PACX0JI0B

BBecTu HOBbIE HOPMBI OPTKYJIBTYPbI

Pa3paboTaTh MPOEKT BXOXKJICHHSI B IPEANIPHHAMATEIBCKYIO CETh

3ananue 24.
Hcnionbsys monens M.IToptepa «I1Th crit KOHKYPEHITUIY, OIHIIINTE TTOJIOKEHHE OpPTraHU3allii, B
KOTOPO#1 BBl yuuTech (Win paboTaere):
a) COTEPHUYECTBO MEKAY UMEIOIINMHUCS KOHKYPEHTaMU:
0) yrpo3a mosiBJICHUSI HOBBIX KOHKYPEHTOB:
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B) YIp03a MOSBICHYS TOBAPOB-3aMCHHUTEIICH:
T') CIIOCOOHOCTH TTOCTABIIUKOB TOPTOBATHCS:
) CIIOCOOHOCTH MOKYyTaTee TOProBaThCs:

3anmanue 25.
[Ipoananm3upyiite NpUBEJCHHAbBIE B TAOMUIE MTOMEXH MPH o0meHun. Onpenennre,
MPOSIBJICHUEM KaKOT0 0aphepa SBISICTCS KaXIasi U3 HUX, U 3aIlI0JTHUTE TaOJuILy.

N [Tomexu Bapobep

[

PazinyHoe MOHUMaHHE OJHUX U TCX JKC KECTOB JIFOJbMU M3 PA3HLIX CTPAH

Dunbrpanus nHGopMaUn

“Kaprown, ncnonp3yemMslii B pabodeli Tpyrie

Hanuune Oonpiioro yncia ypoBHEH B CTPYKTYpe YIpPaBICHUS

Yactoe yr[OTpC6J'ICHI/Ie B pcuun BI)Ipa)KCHI/II\/’I «TaK CKa3aTb», «CKaXXCM Tak» U IIp.

OTcyTCTBHE y PYKOBOAMTEINS BPEMEHH Ha TO, YTOOBI
BBICJTYIIATh KaKJIOTO MOAYNHEHHOTO

Paccrostane Mexay obmaromumucs 6omree 50 M

[Tcrxonornyeckast HECOBMECTUMOCTE OOIIAOIIAXCST

OTCYTCTBHE PETJIAMEHTOB JICATEIBHOCTH PAOOTHUKOB
W mo/ipa3/ieieHuil anmnapara ynpaBieHus

© 0N o glbd|lw|N

[E=N
o

PaznuuHoe MOHMMAaHKUE OJJTHUX U TEX K€ CJIOB U BBIPAKEHUM

=
=

Heymenue cinymarte cobecenHuKa

PaznmuyHOE BOCIIPHUSTHE AUCTAHIIMH MEXIY OOIAIONTIMHUCS TTPEICTABUTEISIMHI Pa3HBIX
CTpaH

=
N

4.2. Matepualibl TEKYLIEr0 KOHTPOJISl yCIIEBAEMOCTH

MeTtoaudeckue MaTepualibl, ONPEAETSAIONINe MPOUEeAypbl OIEHUBAHWA 3HAHUH, YMEHHI,
HaBBIKOB, XapaKTEPU3YIOIIMX JTanbl (OPMHUPOBaHUS KoMmmeTeHUMH onpexaeieHsl «llopsakom
MIPOBEJEHNSI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH W NPOMEXKYTOYHOM aTTeCTalil CTYICHTOB B
Boponexckom ¢Quimane ¢enepaTbHOr0 TOCYJapCTBEHHOTO  OIOJDKETHOTO  00pa30BaTebHOTO
yupexaeHus «Poccuiickas akajgeMusi HapOJHOIO XO3SIMCTBA M TOCYNAPCTBEHHOW CIYKOBI MpH
IMpesunenre Poccuiickoii @eneparmu» ot 01.09.2016 Nel114-217/1.

4.3. OreHOYHbBIE CPEJICTBA I MPOMEKYTOUHOM aTTecTaluu

Illkana w mpouenypa oueHHBaHUSI onpezaeneHa Permamentom Boponexckoro ¢unmana
PAHXul'C, yrtBepxkmeHHbiM mpukazoMm oT 09 cenrsaops 2016 roma Ne 114-228/1 «Ilopsmok
NPUMEHEHUs] OaJIbHO-PEUTHHIOBOM CHCTEMBI OLEHKH 3HaHMHA oOydarommxcsi B BopoHexckom
¢umane PAHXul C».

B pamkax naHHO#N IMCIUTUIMHBI IPEIYCMOTPEHO BHITIONHEHNE KypCOBON pabOTHI.

[lopsimox MOATOTOBKM W 3amuTBl KypcoBoil padotel perymupyercs [IOJIOXKEHMEM o
KypcoBoil paboTe (IpOeKTe), BBINOJHIEMOW CTyaeHTaMH (¢elepatbHOro  TOCYAapCTBEHHOTO
OIOKETHOrO  00pa3oBaTENIFHOIO  YUYPEXKICHUS  BBICIIETO  MPOEeCCHOHANBHOTO  00pa3oBaHUs
«Poccuiickas akameMusi HApOAHOTO XO3SICTBA M TOCYHapCTBEHHOW ciyObl mpu Ilpesmmente
Poccuiickoii ®@enepanum.

Kommnekc o6mmx TpeGOBaHM K BBIMOJHEHHUIO KYpCOBOW padOTHl, PEKOMEHIALMH IO
(GOpPMHPOBaHUIO TEJIM, 3ajad, IOCTPOCHHI0 TulaHa (QOPMHUPOBAHMIO HA3BaHWUU pas3ieioB |
MOJIpa3AesioB), TpeOOBaHUS K O(hOPMIICHHIO, TOPAAOK ITPOBEPKHU M 3aIIUTHI, TPUIOKEHHS, B TOM YHCIIE
Ooubnuorpaduueckuii COMCOK H3JO0XKEHBl B «METOAMYECKHX YKa3aHMAX K BBIIOJHEHUIO KyPCOBOM
paboThI (MpoeKTa) 1o AUCHUIUTHHE «Teopus yrpaBIeHUs.

5. MeTonnyeckue yKazaHus 1Jis1 00y4ar0IMUXCsl 10 OCBOEHUIO M CUMILINHBI
Metomudeckne yKazaHUs JUIsi OOyYarolmIMXCs IO TMOATOTOBKE K TEKYIIEMY KOHTPOJIO
YCIIEBaGMOCTH BKJTFOUAIOT:
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1. Meroauyeckue pPEKOMCEHIAIMHM TI0 OPTraHU3aIlMi CaMOCTOSITEIHLHONH pabOThl CTYICHTOB
(n3maHbl Ha Kadeape SKOHOMHUKH, GUHAHCOB M MCHEIDKMEHTA).

2. Meromuyeckne peKOMEHIAIMU 10  (OPMHPOBAHUIO TIOPTHOIHO TI0  peaTh3arliu
WHMBHUIyaJIbHOW 00pa3oBaTelbHOW TpPAaeKTOPUU CTyACHTAa (M3MaHbl Ha Kadeape SKOHOMUKH,
(hMHAHCOB W MCHEIKMECHTA).

3. Meroaudeckre yKa3aHus JJ1sl 00ydJaroMIuXcs 0 OCBOSHUIO JUCIHUILUINH Kadenps! (M3JaHbl Ha
kadenpe SKOHOMUKH, (PUHAHCOB ¥ MCHEPKMCHTA).

6. YueOHasi 1nTepaTypa u pecypchl HHGOPMAIINOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
"UHTepHeT", BK/II0OYAS IepevYeHb Y4eOH0-MeTOANYECKOro o0ecneyeHnsl JUCUMILIMHBI

6.1. OcHoBHas HTEpaTypa

1. A. JI. T'amonmenko, M. B. CaBenneBa. Teopusi ympaBieHus:  y4eOHHK s
OakanaBpos/['amonenko, A. JI. Teopus ynpaBmenuss : yueOHMK i OakamaBpos.- OOO
«M3narensctBo HOpaiity. -, 2013

2. Teopus menemxmenta./Ilog pex Jlsmaa A. — CL16.:ITutep, 2010.

6.2. lomomHuTEIbHAS IUTEpaTypa
1. Kopobko, B. . Teopus ympasienus [DneKTpoHHBIH pecypc] : yuebHoe mocobue / B. U.
Kopo6ko. - M.: FOuuTu-/ana, 2012.
2. barypun, B. K. O0mias Teopus ynpasieHus [DIeKTpOHHBIN pecype] : yueOHoe nocodue / B.
K. barypus. - M.: FOuutu-lana, 2012. - 488 c.
3. Meckon, M.X. OcHOBHl MeHemkMeHTa: mep. ¢ aHra. / M.X. Meckon, M. Anpbepr, O.
Xenoypu. — M.: Jlero, 1997. 704 c.

6.3. YueOHO-MeTOqIeCcKOe 00ecTIeYeHre CaMOCTOSITETbHON paOOThI
1. Cmotposa T. H. KoHcriekT NeKIuii 0 TEOpUH YIpaBICHHSI
2. «MeTrouuecKuX yKa3aHUsIX K BBIIIOJHEHUIO KYypcOBOHM paboThl (IPOEKTa) MO AUCIUIIINHE
«Teopus ynpaBiaeHUs.

6.4. HopMaTuBHO-TIpaBOBBIE TOKYMEHTHI

1. IlonoxxeHne 00 OpraHu3allMd CaMOCTOSTENIBHOH paboThl CTyIEHTOB (enepaibHOro
TOCYJapCTBEHHOTO  OIO/DKETHOTO  O0Opa3oBaTENbHOIO  YYPEKACHUS  BBICHIET0  00pa3oBaHUs
«Poccuiickas akajgemMus HapOIHOTO XO3AHWCTBA M TOCYJAapCTBEHHOH cCiyxObl nipu I[lpe3umeHte
Poccwuiickoii @enexparun» (B pea. [pukaza PAHXul'C ot 11.05.2016 r. Ne 01-2211).

2. Tlonoxenue Boponexckoro o¢wmmana PAHXul'C «O OamnbHO-PEHTHHIOBOI cHCTeMe
OIIEHKH 3HAaHUU 00y4aroIIMXCs», YTBEpPKIaHHBIM pukazoM ot 20 uroHs 2014 roga Ne 114-151.

6.5. nTepHeT-pecypchl

Poccrar - http://www.gks.ru/wps/wcm/connect/rosstat/rosstatsite/main/

OnexkTpoHHass  OuOimoredHass cucTeMa  “‘YHHBEpCUTETCKas  OuOimorexka  OHJANH.
«-www.biblioclub.ru

Wucruryt DxoHomuku [epexoanoro Iepuoaa http://www.iet.ru/

JNEKTPOHHBIX KHUT 3 Oonee 350 Bemymmx wu3marenscTB, Bkirodas Elsevier, Wiley-
Blackwell, Springer, Oxford University Press, Taylor & Francis u mp.

[Topran mpaBOBO¥ MOANEPKKH MPENNTPHHUMATENBCKON NEATETHHOCTH OOBEAMHSIET PECYpPCHI
cucTeMbl HTHQOPMAIIMOHHOTO 00ecTIeYeHNs TIPEIIIPUHIMATENILCTBA U COIEPIKUT HOPMBI (pejiepaibHOro
¥ MEXIYHapOIHOT0 3aKoHoMarenscTa — http://businesspravo.ru/

AMMHUCTpaTHBHO-YIIpaBiIeHYeCKHH NopTan. becrmatHas snexTpoHHas OMOiIMOTEKa 1O BO-
pocaM 3KOHOMHUKH, (DMHAHCOB, MEHEKMEHTA M MapKETHHTa Ha peanpustan — http://www.aup.ru/

YHUBEpCaNIbHBIN MOPTAI JJIsl 3KOHOMUCTOB. Paznensr: «Ilyomukarmmy (MocTossHHO 0OHOBIIsIe-
Masi KOJUIEKIHMS KHUT, cTaTeld, pedepaToB, TUILIOMOB, aAuccepTauuil u np.), «IIpecca» (ccouiku Ha
’KYPHAJIBI M Ta3€Thl, JIOCTYIHBIE on-line), «®uHaHCH (CCHUIKH Ha pa3inyHble (UHAHCOBBIE PECYP-CHI,
CalThl, TPENOCTaBISIONMEe HOBOCTH on-line), «Opranuzanum» (CChUTKM Ha oOQUIMABHBIE MEX-
JIYHapOJIHBIE W POCCHUICKHME OpraHM3alllM, B TOH WJIM WHOW CTETNIEHW CBS3aHHBIE C SKOHOMHKOM),
«OKOHOMHUCTBI»  (TIepCOHAJbHBIE  CAUTBI  3apyOCKHBIX H  POCCHHCKMX JKOHOMHUCTOB) —
http://www.finansy.ru/menu.htm%620


http://www.iet.ru/
http://businesspravo.ru/
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CaiiT TOCBSIIEH BOMPOCAM KOPIOPATUBHOTO YIIPABJICHHS M 3alllUThl MPaB HHBECTOPOB B
Poccuu.http://www.corp-gov.ru/%620

Pecypc mocBsiieH TEXHOJIOTHAM yIpaBiieHus npoektamu — http://www.project.km.ru/

DHImKIoneaus 6aHKOBCKOro ena u punancos —http://www.cofe.ru/Finance/

6.6. CripaBOYHBIE CHCTEMBI
1. KoncynsranT mumoc http://www.consultant.ru;

Tapanr http://www.garant.ru;

Kopmoparususiii Menemkment http://www.manage.ru/management/index.shtmi
CoobmurectBo MeHemkepoB E-xecutivehttp://www.e-xecutive.ru/

Human Resource Management http://www.hrm.ru/

o wbd

7. MaTepunajibHO-TeXHH4YecKas 0a3a, HHPOPMANMOHHbIE TEXHOJOTHH, IPOrPaMMHOe
o0ecneyenre 1 HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
Ilepeuucnaiomesa un@opmayuoHHvle MexHoN02UY, BKIOUAs NepeueHb NPOSPaAMMHO20 obecheyenus u
UHDOPMAYUOHHBIX CHPABOUHBIX CUCTEM

Jlis MaTtepHanbHO-TEXHHUYECKOrO O00CCIeUeHHs TUCIIUILTUHBI HCIONMB3YIOTCS: ayAUTOPHBINA
(OHI; KOMIBIOTEPHBIA KJIACC C BO3MOXHOCTHIO JOCTYNA K CIPABOYHO-TIOUCKOBBIM CHCTEMaM
WHGOPMAITMOHHO-TIPABOBOTO OOCCIICYCHHUS U C YCTAHOBJICHHOW MPOTrpaMMON Uil KOMITBIOTEPHOTO
TECTHPOBAHMS 3HAHWH CTYJCHTOB IO TEMaM JMCIUILTHHEI, CIiCIMaTn3upoBanHas ayautopus ¢ [1K u
MYJIbTUMEIUHHBIM IPOSKTOPOM; OUOTHOTEYHO-MH(DOPMALIMOHHBIE PECYPCHI.

B yueGHOM mipoliecce MCIONB3YIOTCS CIEAYIONIUE MPorpaMMHbIe IPpoayKThl: MicrosoftWord,
MS PowerPoint, Internet — Explorer;


http://www.corp-gov.ru/
http://www.project.km.ru/
http://www.cofe.ru/Finance/
http://www.consultant.ru/
http://www.manage.ru/management/index.shtml
http://www.e-xecutive.ru/
http://www.hrm.ru/

