OIIK -2 Cnoco0HOCTh HAXOAUTH OPraHU3ALNOHHO-YNIPABJIeHYEeCKEe pellleHHsl, OHeHUBATH Pe3yJIbTAThI M MOCJEACTBHS MPUHATOrO YIPAaBJIeHYeCKOro
pelieHus 1 TOTOBHOCTH HECTH 32 HUX OTBETCTBEHHOCTH € MO3HIHI CONUATBHON 3HAYMMOCTH NMPUHUMAEMBbIX pelleHMil

1. OOmasi XapaKTepHMCTUKA KOMIEeTEHIINH

OIIK-2 mpeamonaraer chopMHpoBaTh y OyAYyIIEro croenuanucTa B OOJACTH MEHEMKMEHTa TOTOBHOCTh K NPO(ECCHOHANBHON IesTeNbHOCTH, YMEHUE
WCTIOJIb30BaTh COBPEMEHHBIE TPHEMBI I METO/BI pa3padOTKH, MPUHATHS M ONTUMH3AINHN YIPABICHUECKHX PELICHHUH B YCIOBHIX KOHKYPEHTHOU CpPEJIbI.

OIIK-2 mnpennonaraer BBeACHHUE OCHOBHBIX MOHSATHH W MPO(ECCHOHATBHON TEPMHHOJIOTHH B O0JIACTH TEOPUH YIPAaBIEHUS M pa3paOOTKH OpTraHU3alMOHHO-
yIpaBJIeHUecKuX pemeHuil. Onpenensier oOmmiA mpouecc, TeXHOJIOTHH, MPUHIMIBI ¥ METOABI HMPUHSATHS OpPraHW3AllMOHHO-YIIPABICHUYECKUX PEIICHUH W OLEHKH WX
MOCNEACTBUN; OCHOBHBIE KPUTEPHH W OrPaHUYCHUS BHIOOpa OpraHU3alliOHHO-YIIPaBIEHYECKUX PELICHUH.

OIIK-2 cBs3aHa ¢ KOMIIETEHIHAMH, (POPMHUPYIOIIMMH CIHOCOOHOCTb MPOEKTHPOBATH OPraHM3alMOHHBIE CTPYKTYpPBI, Y4acTBOBaThb B pa3pa0OTKE CTpaTeruii
yIpaBJIEHNUS YeT0BEUYECKUMHU pecypcaMH OpraHu3alluil, MIaHUPOBAaTh U OCYLIECTBIIATH MEPONPUATHSA, PACHPEAENATh U JENerHpoBaTh MOTHOMOYMS C YYETOM JIMYHOMN
OTBETCTBEHHOCTH 3a ocymiecTBiisieMbie Meponpusatus (OI1K-3).

BriocnienctBum Ha ee ocHOBE (DOPMHPYIOTCS TPYIIIBI TPOQECCHOHANTBHBIX KOMITETEHIINH, CBA3aHHBIX C MPOIECCOM NPUHSTHS YIPaBICHYSCKUX PELICHUI:

- YMEHHE ONpeNeNsiTh MPHOPUTETH MTPO(PECCHOHAITFHON NEATENbHOCTH, pa3padaThiBaTh U d3PPEKTUBHO UCTIONHSITH YIPaBIeHYECKHE PEIICHHS, B TOM YHCIIE B YCIOBHUIX
HEOIIPENIeNIeHHOCTH U PUCKOB, IPUMEHSThH aJIeKBaTHbIE HHCTPYMEHTHI U TEXHOJIOTMH PETYINPYIOIIEro BO3EHCTBHS NP peasin3aliuu yrpasieHueckoro pemenus OITK-6;

- YMEHHMEM OIpeNeNsITh NMapaMeTpbl KauecTBa YNPAaBICHUYECKHX PEUIeHHH M OCYIIECTBIEHHS aJAMMHUCTPATHUBHBIX TPOLIECCOB, BBIABIATH OTKIOHEHMS W NPUHUMATH
koppektupytomme [1K-7

Osmagenue OIIK-2 Gasmpyercst Ha cyMMe 3HAHUI M HABBIKOB, TIOJIy4YEHHBIX CTYACHTAMHU B XOJ€ W3YYEHHS TaKHX AWCIMILUINH, Kak «KOHIEMI COBPEMEHHOT 0
€CTeCTBO3HAHUMY, «OCHOBBI MEHEDKMEHTay, «MaremaTuka» u Jp.

OIIK-2 ocBauBaercsi B paMKax AWCIUILIIMH, MO3BOJISIIOIIUX CPOPMUPOBATh HABBIKA Pa0OTHI MO MNPUHATHIO OPraHU3alMOHHO-YMPABICHYECKUX PEIICHUH ISt
JOCTHKEHHUSI MAKCHMAJIBHOTO pe3yJibTaTa B MPoeCCHOHATBHON e TENbHOCTH.

®dopmupoBanne OIIK -2  obecrieunBaercs CQOKYCHPOBAaHHOW peajau3alpiell NPUHIUMIOB OOy4YeHHs] C JIOMHHAHTOM IPAKTHUYECKOW HANpPaBJICHHOCTH,
00ECIICUNBAIONINX PA3BUTHE KITFOYEBBIX MPO(ECCHOHANBLHBIX KOMIICTSHIIMMA, MO3BOJISIONIMX JOCTHTaTh TOJIOKHUTEIBHBIX PE3yJbTaTOB B MPOPECCHOHANBHON M JIPYTrUx
o0JIacTAX KHU3HEACATENbHOCTH. WX HaauuMe HEOOXOIUMO MEHEKEpY JUIsl MPOAYKTHBHONH NPO(ECCHOHAIBHON JEeATENbHOCTH, BBICTpauBaHus 3(PQPeKTHBHON
OpPTaHH3alMOHHO-YIPABJIEHYECKOH e TeNbHOCTH.

@®opmupoBanne OIIK-2  obecrieunBaercs TakkKe IelCHANPABICHHBIM TNPHUMEHEHHEM METOJO0B y4eOHOH AeATENbHOCTH, KOTOpPBIE MpPEAIOoNaraimT, YTo
oOydaromuiicss He TIPOCTO CaMOCTOSTENBHO BBITIONHSCT 3aJaHus B KOHTAaKTe C IMpernojaBaTeleM, a CaMOCTOSTEIbHO MPHHUMAET pelleHHus (KeHChl, UTPOBbIE METOIHI,
TPEHUHTH, BBITOJIHEHNE KOJIEKTHBHBIX TIPOEKTOB U T.II.), Y€Pe3 COOTBETCTBYIONIYIO MOCTAHOBKY 3ajad.
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OIIK-2. CiocoOHOCTh HAXOAUTH OPraHU3alHOHHO-YIIPABICHYECKHE PEICHUSI M TOTOBHOCTHIO HECTH 332 HUX OTBETCTBEHHOCTH C MO3UIINI CONUAIBHON 3HAYUMOCTH
MPUHUMAEMBIX PELICHUH

B1.B.15 MGTOZ[I)IUHpI/IHSITI/ISI YIIPaBIEHYECKUX SK3AMCH
peleHun
b1.b.16 Teopus ynpasneHus JK3aMeH

OIIK-2  dopmupyercst B paMkax auciuiuind «MeTOJIbl IPUHATHSL YIPABICHUECKUX peleHuii»: u «Teopus yrnpaBieHUs» 31eCh OCBauBarOTCs 0a3oBbIC
3HaHUA W YMCHUSA, I[IO3BOJIAIOIINC C(l)OpMHpOBaTI) HaBbIKH pa60TI)I o MPUHATHUIO OPraHU3aAllMOHHO-YIIPABJICHUYCCKUX peIHCHI/Iﬁ JJI1 JOCTUIXKCHHSA MAaKCHMAJIbHOI'O

pe3ynbTaTa B MpoQecCHOHAILHON AESITETbHOCTH.
2. CocrtaB (CTPYKTYpa) U 3Tanbl 0CBOEHUS] KOMIIETEH U

2.1. CocTaB (CTPYKTYpa) KOMIIeTeHIINH.
Komnerenius oTHOCHTCS K YMCTY ABYXKOMITOHEHTHBIX, TaK KakK:

1) mepBBIil KOMIOHEHT BKJIIOYAET B Ce0s CTOCOOHOCTh HaXOANUTh OpraHU3AIIOHHO-YIIPABICHUECKHE PELICHUSI.
2) BTOPOI KOMITOHEHT — OIICHUBATh PE3YJILTATHI M MOCIEACTBUS MIPUHATOrO YIPABICHYECKOTO PELIEHHUS — SBJISAETCS OCHOBOH JUIsi TOTOBHOCTH HECTH

OTBETCTBEHHOCTH C MO3ULIMI COLIMAIbHON 3HAUUMOCTH MPUHUMAEMBIX PEIEHUN.

ANTopuT™M (POPMUPOBAHUS KOMIIETEHIIMH Oa3upyercs Ha:

3HAHUAX.
- OCHOB T€OpHHU YyIPABJICHUA U BO3MOXHOCTHU HCIIOJIL30BaHUA €€ MOJIOXKCHUN B HpO(l)eCCHOHaHLHOfI JCATCIIBHOCTH,

- OCHOBHBIX TGH[{GHHI/IfI Pa3sBUTUA TOCYAAPCTBEHHOI'O 1 MYHHUIIUIIAJILBHOI'O YIIPABJICHU A,
- IPUHIUIIOB COHI/IaHI)HOI\/‘I OTBCTCTBCHHOCTH B JCATCIIbHOCTH Cy6’beKTa YIIpaBJICHUA.
VYMEHUAX.!



- AHAJIM3UPOBATH BHCIIHIOIO 1 BHYTPECHHIOIO CPEAY OPraHu3ali, BbIABJIATH €€ KIIIOYCBBIC 3JICMCHTEI,
- OCHUBATH UX BJIMAHUEC Ha MIPOLUECC MMPUHATUA OPraHn3allMOHHO-YIIPABJICHYCCKUX pemeHHﬁ;
- NPUMCEHATH COBPEMCHHBIC COIMMAJIbHBIC TEXHOJIOTMU MJIA peain3aliui YIIpaBJICHYCCKUX ITPOLECCCOB B 06HI€CTBC n €ro Pa3JINYHbIX IOACUCTEMAX

HABbIKAX!
- BJIaJICHUS] METOAAMH Peasn3allii OCHOBHBIX YIPAaBICHUYECKUX (QYHKIUH.

2.2. dtanbl GOpMHUPOBAHNSI KOMIIETEeHIINH B Mpolecce 0CBOEHUST 00pa3oBaTeJbHON MPOrpaMMBbl
®opmuposanue OIIK-2 ocymiecTBiisieTcs B JBa dTall ¥ BKIIOYAeT B ceOsl:

- CIOCOOHOCTD BJaJIeTh OCHOBHBIMU TOHSTHSIMH U MPO(ECCHOHATBHON TEPMHHOJIOTHEH B 00NACTH yIpaBIICHHS.
- CcrocOOHOCTh MPUMEHSITh CUCTEMHBIH MOAXOJ K pa3paboTKe OpraHM3allIOHHO-YNPABIEHUECKHX pPEUICHUH, OIEHKH UX MOCIEACTBUH Ha OCHOBE OCHOBHBIX

MPUHIUIIOB, KPUTEPUEB M OrPaHUYEHHH BBIOODA;
- CIOCOOHOCTD TPUHSATHS OPraHU3alMOHHO-YIPABICHYECKUX PEHICHUH T JOCTHYKEHUSI MAKCHUMAIILHOTO pe3yiibTaTa B MPoQecCHOHALHON ASSITETbHOCTH.

ITpu ocBoenun mepsoro stana (OIIK-2.1) B paMkax AUCHUTUIMHBI «METONIBI MPHHATHS YIPABICHUYECKUX PElIeHU» (HOpMHUpYyeTcsl clOCOOHOCTh MPUMEHSTH
CHCTEMHBI MOJX0J K pa3paboTke OpraHM3alMOHHO-YIPABICHYECKUX PEHICHUH, OLEHKH UX MOCIEeICTBHI Ha OCHOBE OCHOBHBIX MPHHIIUIIOB, KDUTEPUEB H OrpaHHYCHUI
BBIOOpA.

[Ipu ocBoenun BTOporo stama (OIIK-2.2) B pamkax aucuurunabl «Teopust ynpaBieHUs» (HOPMHPYETCS CIIOCOOHOCTH BIIAJCTh OCHOBHBIMU MOHSTHSIMU W
npodecCHOHANBHOW TEPMHUHOJIOTHEH B 00NAacTH YHpaBleHHUs, a Takke (POPMHPYETcs CIOCOOHOCTh MPHHATHS OPraHU3alMOHHO-YIPABIEHYECKUX PEIICHHH ISt
JOCTHKEHHUSI MAKCHMAJIBHOTO pe3yJibTaTa B MPoeCCHOHATBHON e TENbHOCTH.

3. Onucanmue KpUTEPUEB U nokKa3sareJiell OlleHUBAHUS KOMIIEeTEHIIMH HA JTAIle ee (l)OpMHpOBaHI/IH.

JTamn ocBOeHHs Iloka3zaTenn Kpurtepnu Cpencta
KOMIIeTeHIIM ! OlleHUBAHHA OlleHUBAHHA (MeTOaBI)
OlleHUBAHHA
1. Omnpoc
CrnocoGHOCTh MPUMEHATH | JIeMOHCTPUPYIOT 3HaHHE OCHOBHBIX METOAOB M | AJEKBATHO OLIEHMBAET pPe3yJbTaThl U
CHCTEMHBIH MOJIX O] K | TEXHOJIOTUH MIPUHSTHS OpPTaHU3aLMOHHO- | TIOCIEACTBUS MPUHATOrO YIIPaBIEHYECKOT 0 KetlicoBsie 3amanms
pa3paboTke YNPaBIEHYECKUX PELIeHUN pelieHus.
OpraHu3alOHHO- Henosas urpa
ynpaBJeHYecKuX pemeHuil u | Onpenenser TpeOoBaHuUs K KauecTBY | AJIGKBaTHO M TOJIHO peaJiu3yeT TEXHOJIOTHIO




OLIEHKH UX MOCIEICTBUN

YIIPABJIEHUECKOI'O PEILICHHUS.

Hcnone3yer HaBBIKM OLEHKH 3(PQeKTUBHOCTH
MPHHSTOTO PELICHUS.

TPHHSTHS OpTaHN3aLHOHHO-
YIIPABJIEHUECKOI'O PEILICHHUS.

TectupoBanue
IIpe3enTanus noknana
I'pynmoBoe o0cyxaeHne

DK3aMeH

2.

CrnocoGHOCTB BJIA/ICTh
OCHOBHBIMH  TTOHSATHSIMH H
npohecCroHaIbHON
TEpMHUHOJIOTHEH B 00JacTu
yIpaBJICHHS

CrnocoGHOCTB MPUHATHUS
OpraHM3aIMOHHO-
YIIPaBIEHYECKUX peleHuit
UL JOCTHKEHUS
MaKCHMAJIBHOTO pe3yJibTaTa B
npohecCroHaTbHOM
JIeATEIbHOCTH.

Opuentupyercs B TEOPETHYECKHUX OCHOBAx,
CYUIHOCTH W COJAEpP)KaHWM TEOpUHU YIIPABIICHUS,

COBPEMECHHBIX nmoaxoaax u KOHI CIIIHAX
yIIpaBJICHHUS.
CaMOCTOSITENBHO — TPE3EHTYeT  COOCTBEHHYIO

TOUYKY 3pEHHUS IEpe IPYIIION.

AXTHBHOE ydJacTHe B OOCYXACHHHM U B
OCBEIIIEHUH PE3yJIbTaTOB PAOOTHI 110 aHAIU3Y
MPOOIEMBI.

JleMOHCTpUpyer OcMbICIEHHE H3YYEeHHOT O
CaMOCTOSATENIbHO MaTepHana.

Ompoc

KetlicoBrie 3amanms
Henosas urpa
TectupoBanue
IIpesenTanus noknana
I'pynmoBoe o0cyxaeHne

DK3aMeH

B npouecce popmupoBanus OIIK-2 y o0ywaromiero A0mKHBI ObITh CHOPMUPOBAHBEI:

3HaHuA:

- OCHOBHBIX TOHSTHH, MPOPeCCHOHAILHON TEPMUHOJIOTHH B 00JaCTH IPUHSTHS OPraHU3aOHHO-YIIPaBICHUYECKUX PELICHHIA;
- 00IIMX MPOIIECCOB, TEXHOIOTHH, TPUHIMIIOB U METOJOB PUHSITHS OPraHU3alMOHHO-YIPABICHYECKUX PELICHUH U OLIEHKH WX MOCIECTBUH;
- OCHOBHBIX KPUTEPHEB H OTPpaHNYEHHUI BHIOOpa OpraHU3alliOHHO-YIPABICHYECKUX PELICHUH;

- q)OpM OTBCTCTBCHHOCTHU 3a NPHUHATBHIC OPraHU3allMOHHO-YIIPABJICHUCCKUC PCILICHUSA




- OCHOBHBIE TEOPHMH W KOHIICTIMM B3aUMOACHCTBHA JIIOJCH B OpraHW3aldy, BKIIOYash BOMPOCHl MOTHBALMHM, TPYNIOBOH IWHAMUKH, KOMaHJI000pa3oBaHHA,
KOMMYHHKAIIWH, TUIEPCTBA U YIPABICHUS KOHPINKTaAMH.

Ymenus:
- aHAJM3UPOBATHh BHEIIHIOK M BHYTPEHHIOK CPEly OpraHU3allud, BBIABIATH €€ KIKOUYEBbIC JJIEMEHTHI U OLIEHUBATh UX BIMSAHHUE HA MPOLECC NPUHATHUS OpraHU3al[MOHHO-
YIPaBJIEHYECKUX PELICHUM;
- 000CHOBBIBAThH BHIOOP MPUHUMAEMBIX OPTaHU3aIMOHHO-YIIPABJICHUECKUX PEIICHUH;
- aHAJM3UPOBATh MPUHUMAEMbIE€ OPTraHU3aLIMOHHO-YIPABJIEHYECKUE PEILICHHS U OLICHUBATH UX MOCIEACTBUS;
- HECTH OTBETCTBEHHOCTbH 3a MPHUHSATHIE OPTaHU3ALMOHHO-YIIPABICHYECKHUE PELICHHUS;
- OPraHHU30BbIBATh KOMaHIHOE B3aUMOACUCTBUE JIJISl PELIEHUS YIIPABJIECHYECKHUX 3a7aY.

HaBbikn:
- peanM3anru OCHOBHBIX yIpaBlieHYecKuX (PpyHKIMHA ( MPUHATHE pelieHnid, OpraHu3alisi, MOTHBUPOBAHNE U KOHTPOIIb);
- IPUHSATHSI OPTaHU3AIMOHHO-YITPABJICHYCCKUX PEIICHUH IS IOCTUXKEHHUS MaKCUMAJILHOTO pe3yJibTaTa B MPO(eCCHOHATILHON JCATEIbHOCTH;
- OBJIAZICHUA METOAaMHU U TEXHOJIOTUAMUA NPUHATHA OpraHN3alluOHHO-YIIPABJICHYCCKUX pemeHHﬁ;
- OBJIAZICHUA IpUuEMaMi BI)I60pa ONTUMAJIBHBIX OPraHU3allMOHHO-YIIPABJICHUYCCKUX pemeHHﬁ; METOAaMM OLICHKH UX HOCHGZ[CTBI/II\/‘I;
- IPUMEHEHUS TEXHOJIOTHH MPo(ecCHOHaTBLHOTO POCTa;
- OCO3HAHHUS COIUATBHON 3HAYMMOCTH OyayIIed MpogheCCHOHANIBHOMN IeITeILHOCTH.



