IIK-5 - cnoco0HOCTh AaHAJIM3MPOBATH B3AMMOCBA3H MeK1Y GYHKIMOHAIBHBIMH CTPATErHAMH KOMIIAHUI C eJIbI0O MOATOTOBKH COAJIAHCHPOBAHHBIX
ynpaBJieHYeCKHX peleHni

Oﬁmaﬂ XapPaKTCPUCTUKA KOMIICTCHIIUU

JlanHasi xoMIleTeHIIMST OcBauBaeTcs Ha Oa3e oOmienpodeccuonanshoii (OIMK-3) koMIieTeHIMiI, OPHEHTUPOBAHA HA Pa3BUTHE Yy CTYJCHTOB CIHOCOOHOCTH
AHAJIM3UPOBATL B3aUMOCBA3U MCKIY q)yHKHI/IOHaHI)HI)IMI/I CTpaTerusaimMu KOMITaHHMH C I EJIbIO IMTOATOTOBKH C6aHaHCI/Ip0BaHHI)IX YIIPaBJICHUCCKUX peIHeHI/Iﬁ
Bxozanoii ypoBeHb 7151 pOpMUPOBaHUST KOMIIETEHIIMH OMIPEACISIETCS:
. CIOCOOHOCTBIO paboTaTh ¢ MOACISIMUA OPTaHU3AIMOHHBIX CTPYKTYD,
o YMCHUEM IUJIAHUPOBATH MW OCYHICCTBJIATH MCPONPUATUA, PACHPEACIIATE W JACICrupoBaTh IMIOJHOMOYHA C YUYCTOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMbIE MEPOIIPUSTHUS;

. CIIOCOOHOCTBIO K 00paboTKe M aHAIH3Y HH(OPMAIINY;
Taxum 06p330M, OCBOCHHCEC [[aHHOfI KOMIICTCHIMU ONPCACIACTCA YCIICHIHBIM OBJIAACHUEM HaBbIKaMH, 3HAHHUAMH, YMCHHUAMMH, NPCAIojlaracMbiMu Npu OCBOCHUU

OIIK-3. bazoii st 0cBOCHUSI KOMITETEHIIUH SIBJIIETCSI CTOCOOHOCTD TUIAHUPOBATH M OCYLIECTBIISITH MEPONIPHSITHS, PACIIPEACIATh U ACIETHPOBATH MOJTHOMOYHS C yYETOM
JINYHOWU OTBETCTBEHHOCTH 3a OCYILECTBIISIEMBIE MEPOIPUATHUS

JINYHOCTHBIE PE3YIbTATHI:
- 3HAHUE IPUEMOB U METOJ 0B COBPEMEHHOI'0 KOHCAITUHIA

- pa3BUTHE HABBIKOB CTPATErMYECKOr0 IIJIAHUPOBAHKS U CHCTEMHOI'O aHAIN3a

- YMEHHUE NOArOTOBUTH 3aKOHYEHHBIN, CUCTEMHO BBICTPOSHHBIM MPOEKT YIIPABICHUYECKOIO PELICHUS
- YMEHHsI TOTOBUTH M aHAJTM3UPOBATh OU3HEC-TIIIaHBI

[[I/ICHI/II;J(')H[/LIHI)I u3 HaHMEHOBAHAE JHCLIHILIMHEI 1 Kypc 2 Kypc 3 Kypc 4 xypc
VII
VI (B cootBercTBuH ¢ YII) I | 2 3 | ) 5 | 6 7 | 2

[TK-5. CiocoOHOCTh aHAIM3UPOBATH B3aUMOCBSI3M MEX Y (YHKIIMOHAIBHBIMH CTPATEIHSIMA KOMITAHHH C I[EITBI0 TTOJrOTOBKH COQIAHCUPOBAHHBIX YIIPABICHUECKUX
pereHmit

b1.B.15 VY1paBieH4eCKUil KOHCAITUHT 3K3aMEH
3a4er ¢
B2.B.01(IT) [IpousBoacTBeHHas 9
OLICHKOM

3a4er ¢

Bb2.B.03(IT) [IpousBoacTBeHHas! (IPEIANTIIIOMHAS) 9

OLICHKOM




1. CoctaB (CTpyKTypa) U 3Tanbl 0CBOEHUS KOMIIETEHIIUN

2.1. CocTaB (CTpPYKTypa) KOMIETEHIIHH

[TK-5 oTHOCHTCS K YMCITy OJJHOKOMIIOHEHTHBIX KOMITETEHIIUM.

PasBuTie HaBBIKA CIIOCOOHOCTH MNPpUHUMATL U MOATOTaBJIMBATL K pCaiM3allun C6aHaHCI/Ip0BaHHI)Ie YIIPABJIICHUCCKUE PCUHICHUA ABJIACTCA I'NTABHBIM KOMIIOHCHTOM. HpI/I
OTOM aHaJIu3 q)yHKHI/IOHaHI)HI)IX CTpaTeI‘I/Iﬁ KOMIIaHHH, pa3JINYHbIX KOMIIOHCHTOB OpFaHHSBHHOHHOﬁ CTPYKTYPHI BLICTYIIarOT €TI0 HGO6XO[{I/IMI)IMI/I COCTaBJIAOIINMH.

ILH)I IMO3TAITHOT'O PAa3BUTHA 3TOI'0 KOMIIOHCHTA B paMKaX AHUCHUIIJINHBI «anaBnquecm/Iﬁ KOHCAJITHUHI HGO6XO[{I/IMO§
- OBJIAZICTh 3HAHUAMH B 00J1aCTH OCHOBHEIX TCOPETUYCCKUX HOHO)KGHHﬁ, METOOOB U METOAUK YIIPABJICHYCCKOTO KOHCYJIIbTUPOBAHMA,

- pPa3BUTH HABBIKK CUCTEMHOI0 M (PYHKIIMOHAIBHOTO aHAN3a,

- BIIQJIETh TEXHOJIOTUSIMH COBPEMEHHOT0 KOHCAITHHTA M MPUMEHSTh UX B MOJICTUPOBAHHOW MTPOBOH y4eOHON cUTyanuu, 3QEeKTUBHO NCTIOIB30BaTh CBOM HABBIKK TPH
pabote c OM3HEC-CUMYIISITOPAMH.

2.2. dransl popmupoBanus I1K-5 B nponecce ocBoennsi 00pa3oBaTeIbHOI MPOrpaMMbI:

®opmuposanue [1K-5 ocymecTisiercs B paMkax JBYX 3TaIoB

[IK-5.1 ocymiecTBisieTcsi B XOlle¢ MPOXOKICHUS MPOM3BOJCTBEHHON NPAKTHKH M BKIOYAaeT B cebs CIOCOOHOCTh aHAIM3HPOBATh YCIOBUSI M OCOOCHHOCTH
(YHKIMOHUPOBAaHUST KOMIIAaHHN
[1K-5.2 ocymiecTBisieTcss B X0/€ MPOXOXKICHUSI MPOU3BOJICTBEHHON (NPEAIUIIIOMHON) MPAKTUKKA W OCBOCHHUS JUCHUIUIMHBI «YTIpaBIeHYECKUH KOHCAITHHT» H

BKIIIOYAaeT B ce0s CIOCOOHOCTHIO aHAIM3UPOBATh B3AMMOCBSI3M MEXKIY (YHKIMOHAIBHBIMH CTPAaTErHsMH KOMIIAHWH C IIEIbI0 TMOATOTOBKH cOallaHCHPOBAaHHBIX
YIPABJIEHYECKUX PELICHUM.

2. Omnucanue KpuTepHueB M nokasareseil onennanns IK-5

ITan ocBOEHHS KOMIETEHIINHA IToxa3zaTeab oeHUBaHUS KpuTepnii ouenuBanust PexoMenayembie cpeacTtBa (MeTOAbI)
OIlEHNBaAHHUSA




ITK-5.1 CriocoOHOCTh aHAIM3UPOBATH
YCIIOBUS M OCOOCHHOCTH
($YHKIMOHUPOBAaHUST KOMIIAHHN

OcymecTBusier
OpraHU3alMOHHYIO THATHOCTHUKY

CaMOCTOATETFHO OIEHUBACT PUCKU IIPH
MPOBEJCHUH OpraHU3alMOHHBIX
U3MEHEHUN

I1K-5.2 CriocoGHOCTh aHATU3UPOBATH
B3aMMOCBA3U MCKIOY
q)yHKHI/IOHaHI)HI)IMI/I CTpaTerusimMmu
KOMITQaHHUM C I EJIbO ITOAT OTOBKU
cOaTaHCUPOBAaHHBIX YIIPABICHUECKHX
peuieHui.

CaMoCTOSITEILHO TIPOBOIUT COOP

u OLICHKY JOCTOBEPHOCTH
coOpanHoii  mH(popmammu 1O
pHUCcKaM npu OuzHec-

MPOEKTUPOBaHUH M pa3paboTke
OM3HeC-TUTaHOB

OcymiecTBisier BEIOOD
KOHCUITUHTOBOM ~ MOJENU  H
OTIpEeJIeNsIeT HEO0XOIMMBIC
OpraHu3alOHHO-

YIIPABJIICHYCCKUE KOMMYHUKAIIUU
IUTA peajin3alliu IMPOCKTOB

CaMOCTOSITENIBHO OLIGHWBAET PUCKH U
npejyiaraetT  pemeHue  MpoOJIeMHBIX
cUTyaluii npu pabore C y4cOHBIMU
Kedicamu U (WiM) Tpu pabore ¢ OuzHec-
cumynaropamu (UemmuoHnat AkajaeMuu
MO CTpaTerMH YIpaBJICHHS OH3HECOM
http://businessbattle.ru)

Moxer IIOCTPOUTH aJITOpPUTM
YIIPaBJIEHUYECKOTO KOHCYJIbTUPOBAHUS B
MPEATIOKEHHON yIeOHOH CUTyalluH

VcrHOE cobecegoBanme

Komnnoxksuym

Keiicel 1o orieHKe enoBoil CUTYyalnu
Kefice o cucTeMHOMY OITHCAHHUIO 00BEKTa
Pa3paboTka rpynmnoBbIX MPOEKTOB

DK3aMeH

3ader ¢ OLCHKOM

B pesynbTare ocBoeHus komrerenmuu [1K-5 nomkHb! ObITH

- chopmupoganvl 3HaHUSA:
- OCHOBHBIX TECOPHUI MEHEIKMEHTA,

- TEOPUH Pa3pabOTKHU U peasiu3allii YIPaBICHUYCCKUX PEIICHUH,

- B cdhepe MPOSKTHOTO MEHEHKMEHTA

- chopmuposanvl ymenus:

- AHAJIM3UPOBATh PUCKU U HENPCACTICHHHOCTU MTPUHUMAEMbIX pemeHHﬁ;
- AHAJIM3UPOBATH U OLICHUBATH COCTOAHUSA KOMIIAaHUH ITPU IIJIAHUPOBAHUN H3M€H€HHﬁ;

- npoBoauTh SWOT-ananus.

- chopmMupoB8aHvl HABLIKU:

- HUCIIOJIb30BAaHUA IMOJYUYCHHBIX B OMIIMPUYCCKHUX HCCIICAOBAHHUAX q)aKTOB JJIA IIOATOTOBKH H obocHOBaHUS pCIHeHI/Iﬁ B o0OmacTtu CTpAaTEruueCKOro u TaKTUYCCKOIr'o

yIpaBJICHHUS;

- KOMaH/IHOHM pa0OThI B YCIOBUSIX MPO(PECCHOHAILHON eI TEIbHOCTH;

- CHCTEMHOT0 aHaln3a HH(opManuy;

- JOCTYIHOT'O Y TIOJTHOTO MPEeACTaBIeH! HHPOPMAIIMHU 3aMHTEPECOBAHHBIM JIMIAM (3aKa3YHKY HCCIEAOBaHMs, KOJUIEram).




