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1. IlepevyeHb MIAHMPYEMbIX Pe3yJIbTATOB 00yUYEeHHUS 10 JUCHMUILIHHE,

COOTHECEHHBIX C INIAHUPYEMbIMHU peE3yJbTaTaMHU OCBOCHUSA NMIPOrpaMMbl

1.1 MucuuniauHa «CTpaTeruyeckuii MeHeI:KMEHT» oO0ecleuynBaeT OBJIaJeHHe CJeayloulei
KOMIIeTEeHIIHEe:

IIK — 3 Bradenue nagvikamu Cmpame2udyecko20 aHauusd, paspadbomrka u ocyujecmeneHue
cmpamezuu Op2aHU3AyUY, HaNPasIeHHol Ha obecneyenHue KOHKYPeHmocnocooHoCmu

®opmupoBanne [IK-3  ocymecTBiseTcss B paMKax TpeX A3TaloB B COCTaBe CIEAYIOIINX
JCUCTBUIL:

- [IK- 3.1- popmupoBanue cnocoOOHOCTH OCYIIECTBIISATH METOMIBI M IPHEMBI CTPATETUIECKOTO
aHalM3a BHEIIHEW ¥ BHYTPEHHEH Cpelpl OpraHW3alHid; CIIOCOOHOCTh NPUMEHSTh NPUHIWIEI U
npueMbl  pa3padOTKM CTpaTeruii KOMIIAHWUH;, CHOCOOHOCTH OIpENeNsiTh dTalmbl M MOPSIOK
OCYIIECTBJIICHHS CTPATErnii KOMIIAHUU.

- 1IK -3.2.- ¢opmupoBaHre 3HAHUS O TOHATHSIX CTPATETHYECKOTO aHAIHM3a OpPTaHHU3AIHU;
YMEHHS OCYIIECTBUTH CTPATETWIECKUI aHAIHM3 OpraHU3alliK;, HaBbIKa pa3pabOTKH M OCYIIECTBICHUS
CTpaTeTruu OpraHu3anu.

1.2. B pe3y/ibTate 0CBOEHMS JMCUMILIMHBI Y CTYAEHTOB J0JIKHbI ObITh:

- c()opMHPOBAHBI 3HAHUA METOJOB U MPHUEMOB CTPATEIMYECKOTO aHaJIN3a BHEIIHEH W BHYTpEHHEH
cpelpl OpraHu3alui, MNPUHLOUIOB pa3pabOTKW CTPaTeTMd KOMIIAHWHM, JTaloB M  IOpsAAKa
OCYIIECTBJIEHHSI CTPATEervii KOMIIAaHUH.

- chopMuUpOBaHBI YMeHHUSsI aHAJTU3UPOBATH COCTABIIAIOLINE BHEITHETO OKPYKEHUSI KOMITAaHHH,
aHaAJTM3UPOBATh BHYTPEHHIOIO CPEAY KOMIIAaHWUH, €€ OTAENbHBIX 3JIEMEHTOB , pa3padaThIBaTh
CTPaTEruio U MEPONPHUATHS, HAalIpaBJIEHHBIE Ha €€ peaTn3aItio.

- chopMHpPOBaHbl HABBIKH  HCIOJIb30BAHUS HHCTPYMEHTApUSA CTPATETMYECKOTO aHaliu3a s
BBIPa0OTKM CTpAaTerMM KOMIIAHUH, PEIICHHs CUTYallMOHHBIX 3a/ad  CTPATeTHYeCKOro pPa3BUTHS
KOMIIaHUM, TOCTAHOBKM IIeJieil Ha BCEX YPOBHSX CHUCTEMBlI YIpPABIEHHUs. aHAJIM3a PECypcoB U
KOHKYPEHTHBIX BO3MOKHOCTEH, TPUHATUS U pead3allid CTPaTErMYeCKUX PEIICHUM, yNpaBiIeHUs
OpraHM3alyen A yCIeHoi pealn3ainy CTpaTeruu.

1.3. CryaeHTbl Takike [TOJUKHBI OBJIaJeTh HABBIKAMH: MHCIOJIb30BAHUS HHCTPYMEHTAPHS
CTPATETHYECKOT0 aHaNM3a Jjsl BBIPAOOTKH CTpaTerMud KOMIIAHWHM, PEIICHHs CHTYallMOHHBIX 3a7ad
CTPaTernyecKoro pa3BUTHUA KOMIIAHWH, ITOCTAHOBKH IIeJiell Ha BCEX YPOBHSIX CHCTEMBI YIIPaBIICHUS.
aHaJIM3a PEeCcypcoB M KOHKYPEHTHBIX BO3MOXXHOCTEH, WPHUHATUS W pealu3allié CTPATErMYeCcKuX
pELIECHUH, yIpaBIeHNs OpraHu3aluel A YCIEIIHON pealn3aliy CTpaTeruy.

2. O0beM U MecTO IMCHUILUINHBI B cTpyKType OII BO

Huctumnuaa b1.B.12 «CrpaTerndeckuii MEHEIKMEHT» OTHOCUTCS K JUCIUIUIMHAM YacTH
b.1. Bazooit wactu Onoka B.12. Jqucnmmuma OIl BO nHanpaienus 38.03.02 «MeHemxMeHT».
OcBoeHME TUCITUILIMHBI OCYIIECTBIIsIETCS B 4 cemectpe 2 Kypca. O0mas Tpya0EMKOCTh AUCIUATUIHHEI
6 3E.

dopma MPOMEKYTOYHON aTTECTAllMM B COOTBETCTBUH C YYCOHBIM IIAHOM- dK3aMeH B (opme
YCTHOI'O OTBETA JIJIs OIPEACIICHUs CPOPMHUPOBAHHOCTH KOMITCTEHIIHH.

Osnanenue komrreteHIun [1K-3 ocHOBBIBaeTCS Ha CIEAYIONIMX PE3yJIbTaTax:

JIMIHOCTHEIE Pe3yIbTaThI:

- cOpMHPOBAHHOCTh OCHOB  CIIOCOOHOCTH pa3pabOTKH CTpPaTeTrHdl W MEPOIPHUATHH,
HaIlpaBJCHHBIX Ha €€ pealn3alluio.

MeTanpeAMETHBIC PE3YIbTATHI:



- YMCHHUC MPUMCHATH NPUHIUIIBI U ITPUCMBI pa3pa60TKH CTpaTeFI/Iﬁ KOMIIaHMH, 3Has 3Tallbl U
MOPAAOK UX OCYIICCTBIICHUA.

Obwee Konuuecmso arademMuyecKux 4acos, 6blOCNeHHbIX HA KOHMAKMHYIO pabomy ¢
npenooasamenem.

Tabmuma 2.1
. O0beM JUCHMILUIMHBI, YaC.
Bun yueGHbIX 3aHATHIA
H CAaMOCTOsITe/IbHasi padoTa Beero Cemectp
P 1]2[3]4 [5[6] 7 |8
Ounasn ¢hopma oo6yuenusn
KonrakTHas paGora o6yuyawiuxcsi ¢ penogaBarejieM, B 90 90
TOM YHCJIe:

nexroHHoro tuna (JI) 36 36
pakTHIeckoro (cemuHapckoro) tuma (113) 54 54
CamocrosiTeibHas padora ooyqaromuxcsi (CP) 90 90
IIpoMeskyTOUYHAs aTTECTAIUS dopma IK3 9IK3
qac. 36 36

OO0wmas TpyroeMKocTsb (dac. / 3.e.) | 216/6 216

/6

3. Coaepskanue U CTPYKTYpPa TUCHHUTLIMHBI

Tabmuua 3.1
O0beM TUCHUILINHDI, Yac. dopma
KonrakTHas padora TEKYIETO
o0yyalouuxcs ¢ KOHTPOJIA
Ne n/m HaunMeHoBaHue TemM nperoasareiem YCIeBaeMoc
B Bcero | mo Bugam yuedoHbix 3ansatuii | CP TH**,
MIPOMEXKYTO
J JIP 3 | KCp YHOU
aTTeCTaluH
Ounas popma odyuenusn
BBenenue B
Tema 1 | crparermueckuit 17 4 4 9 0,1
MEHEDKMEHT
Tema 2 OnpevneneHHe MHCCHU H 17 4 4 9 0.C.T
HeJIed penpusITHS
Tema 3 AHanu3 BHEIIHEH cpenbl 19 4 6 9 0.C
NPEaNpHUsITHS
Tena 4 AHanu3 BHYTpeHHE! cpeabl 19 4 6 9 0.C
MPEIPUSITHS
Tema 5 @opMHUpPOBaHUE CTPATErNU 19 4 6 9 0.C
NPEaNpUsITHS
Tema 6 Boibop n peamusais 19 4 6 9 O,C,ITP
CTpaTeruu
Tema 7 Pa3zpaboTtka cTparernu Ha 19 4 6 9 0. .IIP]]
KOpPIIOPaTHBHOM YPOBHE
Tema 8 Pazpabotka cTparernn 17 2 6 9 or
MEX/[yHAPOJIHOT'O PA3BUTHSI
Tema 9 Pa3zpaboTka aHTHKPHU3UCHOM 17 5 6 9 or
CTpaTeruu
Tema 10 BrimonHenne u  KOHTPOJIb 17 4 4 9 or
CTpaTeruu
IIpoMesKyTOUHAN ATTECTAIMSA 36 DK3aMeH




O0beM TMCHUINIMHBI, Yac. dopma
KonTakTHas padoTa TEKYILEro
o0y4yaruuxcs ¢ KOHTpOJIA
No ni/m HanMeHoBAHME TeM npenojgasaresiemM } ycIieBaeMoc
Bcero | mo Bupam yueonsbix 3ansituii | CP TH**,
MIPOMEXKYTO
JI JIP 13 | KCP YHOM
aTTeCTaluH
Ounasn opma odyuenusn
Beero: | 216 | 36 | | 54 | | 90 |

** - hopmul mexyugezo koumpons ycnegaemocmu: onpoc (0O), mecmuposanue (1), npezenmayus
ooknaoos (IIPN), oucnym (I]), epynnosoe obcyaxcoenue ()

Conep:xanue TUCHUILTHHBI

Tema 1
Beeoenue 6 cmpamezuueckuii meHeOHcmeHm
OBOMIONMSI  OpTaHM3allil W  MPUHLUIOB  yhpaBieHus. [Ipenmnoceuiku — pa3BUTH
cTpaTernyeckoro ympasieHUs. OCHOBHBIE TOHSTHSI CTPATETHYECKOTO YIIPABICHUS, COOTHOIICHUE
MOHATHHN CTpaTeTHIEeCKOe YIPaBIEHUE, CTPATErMIeCKOe TUTAHUPOBAaHUE, CTPATETHSL.

Tema 2
Onpeoenernue muccuu u yeieu npeonpusmus.
Bunenue npennpustus u omuoOKy B padbote Hax HUM. OnpeeneHne MUCCHH TIPEIIPUATHS H
pasIuyus MEXKIy MHUCCHEH u TemsiMu mnpeanpusarus. OmpenerneHue Ieiei, aepeBa Iener u
TpeOOBaHMUS, IPEIBIBISIEMBIE K IIEIISIM.

Tema 3
Ananu3z snewinell cpedbi NpeOnpusmus.
XapakTepuCTHKa U IeJIM aHaIu3a BHEIIHEH cpeapbl npeanpusatud. PEST-ananns Mmukpocpens
MpeanpuaTrs. AHamu3 oOmiel CUTyali 1 KOHKYPEHIIMH B OTPaciy

Tema 4
Ananuz eHympenneii cpedvl npeonpusimust
Lenu ¥ NPUHIUIIBI CTPATETHYECKOTO aHAJIN3a BHYTPEHHEH Cpe/ibl. AHAJIN3 CHUIIBHBIX U CJIA0bIX
cTopoH npeanpusaTus. CTpaTernYecKuil aHAIN3 H3ICPIKEK U «IIEN0YKa IIEHHOCTE»

Tema 5
Dopmuposanue cmpamezuu NPeONpUAMUs
CymHocth ctparernn. Kiaccudukanus crparteruii npeanpustas. OCHOBHBIE CTpaTeruu
pa3BuTus OuszHeca. OnpenecHue CTPATEeruy NPEAIPUATHS.

Tema 6
Buvibop u peanuzayus cmpamezuu
Co3naHre KOHKYPEHTHBIX MNPEUMYIIECTB Ha YPOBHE XO3SWCTBEHHBIX I0JIPa3/ICICHHIA.
Crparerus nmuaepcTsa B m3nepxkkax. Crparerus nuddepennmanuu. Ctpaterus GOKycHpOBaHUSI.

Tema 7
Paspabomxa cmpamezuu na kopnopamusHom ypoeHe
Pore u oumenka mpeumymiecTB auBepcuduranmu. CrTpaTeruu  AMBEPCU(DUKALMH.
Crparernveckuii aHaJn3 AUBEPCUUIIMPOBAHHON KOMITAHUH.

Tema 8
Paszpabomrka cmpamezuu mexncoynapoonoo pazeumus
[NepcniekTHBa MEXKITYHAPOIHOTO Pa3BUTHsS. MEXIyHApOIHAS KOHKYPEHIHS




Tema 9
Paszpabomxa anmuxpuszucrot cmpame2uu
IToHsATHE AHTUKPU3UCHOM CTpaTeryy. BUIbI aHTUKPU3UCHBIX CTPATETHIt
Tema 10
Buinonnenue u konmpons cmpamezuu

OCHOBHBIE CTaIuK BBIOMHEHUs1 cTpareruu. Crparerndyeckue u3MeHenus. CTpaTerudecKuit
KOHTPOJITb

4. ®oHJ OLIEHOYHBIX CpeacCTB l'lpOMe)KyTO‘{HOﬁ aTTeCTAlluM 10 JUCIUIINHE

4.1. (DOpMI)I 1 METOJbI TCKYIICTO KOHTPOJIA YCIIEBACMOCTU U HpOMCHCYTOQHOﬁ aTTCCTaluu.

4.1.1. B xoze peanuzauuu AUCHUILUIUHBI «CTPAaTETHYECKUd MEHEKMEHTY» HCIIOIb3YIOTCS CIAEAYIOIINE
METO/IBI TEKYLIETO KOHTPOJISI YCIIEBAEMOCTH 00YUaIOINXCSI:

- npu npoeedenuu 3aHsAMUL JEeKYUOHHO20 muna.

e HAOJIOJCHHWE 3a TIOBEJACHHEM CTYJICHTOB BO BpEMs 3aHATHH, 3a MPOSBICHUCM
3aMHTEPECOBAHHOCTH K COACPKAHUIO 3aHSATHUS JICKITMOHHOTO TUTIA;

®  BONPOCHI CTYJCHTAaM M OTBETHl CTYIEHTOB HAa NMOHUMAaHUE HOBOW TEPMUHOJIOTHH, C
KOTOPOI1 3HAKOMSITCS CTYIEHTHI Ha 3aHATUH (II0 X0y 3aHATHSA).

- NpU NPoGeOeHUU NPAKMUUECKUX 3AHAMUL

Tema 1 Beenenne B cTpaTern4ecKui MEHEHKMEHT
®dopma TEKYILETO KOHTPOJIS - OTIPOC

Bonpocwl 05 onpoca:

1.PackpoiiTe mpoiiecc 3BOIIOINH OpraHU3aIlH U IPUHIUIIOB YIIPaBICHUS.

2.Ha3oBuTe MpeanoChUIK Pa3BUTHUS CTPATETHYECKOTO YIIPABICHUS.

3.PackpoiiTe OCHOBHBIE TIOHSTHUS CTPATEIMYECKOTO YIIPaBIICHHS, COOTHOLICHUE TOHATHH
CTpaTEruuecKoe YIpaBiIeHUe, CTPATErMuecKoe MJIaHUPOBAHUE, CTPATETUsl.

Bonpocul ons oucnyma

1. IloHsiTHE CTPaTErnYecKoro yrnpasieHHS.

2. CpaBHUTeNbHAs XapaKTEPUCTHKA TEKYIIETO U CTPATETHYECKOT0 YIIPaBICHUSI.

3. DTamsl pa3BUTHS CTPATETHUECKOTO YIPABICHHUS.

4. B3anuMoCBsI3b MEXAY CTWISIMH OPraHW3allMOHHOTO MTOBECHNS M BUJAMHU YIIPABJICHUSI.

5. [Ipo6eMbI CTPaTErMYECKOTO yIPABICHHUS.

Tema 2 OnpenesieHre MUCCHU U LIETEH NPEAIPUITUS
DopMBI TEKYILIETO KOHTPOJISi- ONPOC, CUTYAIIMOHHBIE 33JJaHusl, TECTUPOBAHUE.

Bonpocwl 0ns onpoca:

1.Bunenue npeanpusTus 1 omOKy B paboTe HaJ HUM.

2.JlaliTe onpeneieHre MUCCUH TIPEIPUATHS M HA30BUTE Pa3IHIMS MEXKIY MUCCHEH U LIEIIMHU
TPETPHUSITHSI.

3.HaiiTe onpenenenue Lenei, aepesa ueneil 1 TpedboBaHus, MPEeIbSIBISEMbIC K LESM.

Cumyayuonnvle 3a0anusi:

3aganme 1. IIpoBeaute aHamm3 (QOPMYIHMPOBOK MHCCHHA NPEANPHATHS, OIPEACTUB HX
HEJIOCTaTKH.



Tun npeanpustus

DopMyIHPOBKA MUCCHU

MuBecTHimonHass KOMIIaHUS

MBI rOTOBBI MHBECTHPOBATH KalUTal B JHO0YIO
007macTp, paboTaIONIYI0 MPUOBLUTHPHO W MMEOIIIYIO
MOTEHLMAJI JaJbHEWUIIIETO pOCcTa

PykoBoaCTBO K BHINOJHEHUIO PAGOTHI

Jns BeImoHeHNs 3a7aHusi He0OXO0 MO 3aMIOJTHUTh CIETYIONIYI0 Ta0IHITY:

Henocratku dhopmMyIrpoBKH

HoBsIii BapuaHT (HOpMYITUPOBKHA MUCCHH

AHanu3 npeasioKeHHBIX GOPMYITUPOBOK MUCCUN PEKOMEHAYETCS IPOBOAUTh IIyTEM OTBETOB Ha

CJICOYIOIIE BOIIPOCHI:

SABnsiercst a1 gaHHas GOPMYIMPOBKA MUCCUEH MTPEAPHUSITHS?
Otpaxaet 11 MuccHs chepy AeITeTbHOCTH MPEATPUSITHS?

Kakwue cocrapmnsioniyie MUCCHH NMPUCYTCTBYIOT?

Kakue cocrapisironiye 0TCyTCTBYIOT H SIBISIOTCS HEOOXOAUMBIMU?
Kakyto nadopmaruro Heo6xomumMo 100aBUTH B (POPMYIHPOBKY?
Hano nmm momHOCThI0 MEHATH (OpMYITUpPOBKY MUCCHU?

3aganue 2. IlpoBeaute aHamu3 (OPMYIMPOBOK MHUCCHHA NPEANPUATHS, ONPEAEIHB HX

HCIOCTAaTKHU.

Tun npennpustus

DopMyJIMPOBKAa MUCCUHI

MuHu3aBo 1 110 epepadboTKe MOJIOKA

Hamra nens — oOecrneuuTh pelieHue mnpodieM

cObITa  MOJIOKA bepmepawm, YaCTHHUKaM,
CTUMYJIMPOBATh CO37aHHE u pa3BHUTHE
(hepMepCKUX W YaCTHBIX XO3SHCTB.

Hama memp —  obecriedyeHne — HaceleHHUs

Ka4yeCTBEHHOH, pa3HOOOPa3HOI M0 aCCOPTUMEHTY
Y JTOCTYITHOM MO LIEHE MPOIYKITHE.

PykoBoaCTBO K BBINOJHEHUIO Pad0ThI

J1J1s BBITIOJTHEHUS 3aJJaHKsT HEOOXO/IMMO 3aIlOJTHUTh CIIETYIOIYI0 TaOJIHILy:

Hepmocratku GopMynupoBKH

HoBblit BapuaHT OpMYIHPOBKH MUCCHU

AHamm3 NpeNoKEeHHBIX (POPMYITHUPOBOK MUCCHU PEKOMEHIYETCS TIPOBOJUTH IyTEM OTBETOB

Ha CIICAYIOMIUC BOIIPOCHI:




SBnsercsa nu ganHast GOPMYNUPOBKA MUCCHUEH MIPEATIPUATH?
OtpaskaeT 1m Muccus cepy IesTeTbHOCTH NPEANPUITH?

Kaxkue cocraBisiomme MUCCUHA IPUCYTCTBYIOT?

Kakue coctapmsronie OTCyTCTBYIOT U SIBIAIOTCS HEOOXOAUMBIMU?
Kakyto napopmannio HeoOX0aAUMO 100aBUTH B OPMYITHPOBKY?
Hazno nmu momHOCTRI0 MEHATH POPMYITHPOBKY MUCCHH?

3aganue 3. IIpoBeaute aHamm3 (QOPMYITHMPOBOK MHCCHHA TPEANPHUATHS, OIMPEACTUB HX

HENOCTATKH.

Tun npeanpustus

DopMyIHpPOBKA MUCCUU

Kommanust mo mpenocTaBleHHI0 OaHKOBCKUX
ycIyr

Muccusi KOMIaHWW 3aKI0YaeTcsl B COJCHCTBUH
HKOHOMHYECKOMY DPA3BUTHIO U OJIATOCOCTOSHHIO
€0001IecTB, 00CITY)KHBaEMbIX KOMITAHUEH, TTyTeEM
NPEOCTaBICHNUsl TpaXKJaHaM U TPEATPHATHIM
KaueCTBCHHBIX 0AaHKOBCKHUX YCIYT TAKMM 00pa3oM
U B TOM OOBEMe, KOTOpbIE COOTBETCTBYIOT
BBICOKHUM HpO(I)CCCI/IOHaJH)HI)IM U J3THYCCKUM
CTaHAapTaM, O0eCHedYeHHs CIpaBeJIUBOM U
COOTBETCTBYIOILECH pUOBLIH aKIMOHEpaM
KOMIITAaHMM W CIPABeUIMBOTO OTHOLICHUS K
COTPYAHHUKAM KOMIIAHUH.

PykoBoACTBO K BBINOJHEHHIO pad0ThI

Jis BBITIOJTHEHUS 3a/JaHKs] HEOOXOIMMO 3aIlOJTHUTH CIEAYIONYIO TaOJIHILy:

Henocratku dpopmyarpoBKu

Hogrrii BapraHT (OpMYITUPOBKYA MUCCHH

AHanu3 npeayioKEHHBIX POPMYITMPOBOK MUCCUH PEKOMEHIYETCS MPOBOJAUTH IIYTEM OTBETOB

Ha CJICAYIOHIUC BOIIPOCHI:

SABnsiercs mu qaHAas GOPMYITUPOBKA MUCCUEH TIPENTIPHSITHS?
Otpakaet 1u Muccus chepy IesSTeTbHOCTH TPEAPUSITHS?

Kakwue cocrapmnsronue MUCCUN TIPUCYTCTBYIOT?

Kakue cocrapistoniiie OTCYTCTBYIOT U SIBIISTFOTCS HEOOXOAMMBIMH?
Kakyto nHpopmalinio Heo0X0auMo 100aBUTh B (POPMYITHPOBKY?
Hazo i1 mojsHOCThI0 MEHATH POPMYITHPOBKY MUCCHU?

3aganue 4. IIpoBeaute aHanm3 (GOPMYITHMPOBOK MHCCHHA NPEANPHUATHS, OINPEACTUB HX

HEJIOCTaTKH.

Tun npeanpusTus

DopMyIHpPOBKa MUCCUU

®dupma 1o Npou3BOACTBY opucHON Mebenn

CBenuTe BallM NMOTEpH BpeMeHU K Hymo. Oupma

mpemraraeT Bam  mebens COOCTBEHHOTO
MPOU3BOICTBA u3 BBICOKOKa4€CTBEHHBIX
MaTepuaioB, 4YTO CTaBUT €€ B OIWH Psg C

UMIIOPTHBIMH aHajoramMu. Hama meOenb Tarke
npe3eHTadenbHa, JIONTOBEYHa W CIIOCOOHA
npuaaTh UHTEphepy Bamrero oduca comuIHOCTD,
HO TIpU 1TOM HaMmHOro pemreBie. Hama mena
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OTBsI3aHA OT Kypca Jao/ulapa, HO MpUBsA3aHA K
Ka4eCTBY.

PykoBOICTBO K BBIOJHEHUIO PAadOTHI

Jnst BeImoHeHns 3aaHusi He00XO0MMO 3aMIOJTHUTh CIETYIONIYIO TA0IHITY:

Henocratku dhopmMyarpoBKr

HoBrii BapuaHT (HOpMYITUPOBKHA MUCCHH

AHanu3 npeayioKEHHBIX (OPMYITHPOBOK MUCCUH PEKOMEHIYETCS MPOBOJAUTH IIYTEM OTBETOB

Ha CIICAYIOUIUEC BOIIPOCHI:

SABnsiercs i qaHAas GOPMyITHPOBKA MUCCUEH TIPENTIPHSITAS?
OtpakaeT 1m Muccus chepy IesTeTbHOCTH NPEAPUATHS?

Kaxkue cocTaBisironiyie MUCCHH MPUCYTCTBYIOT?

Kakue coctapmsironiye OTCyTCTBYIOT U SIBISIOTCS HEOOXOAUMBIMU?
Kakytro naopmarinio HeoOX0auMo 100aBUThH B POPMYITHPOBKY?
Hamo n1 momHOCTBIO MEHSITH (POPMYIUPOBKY MUCCHU?

3aganue S. llpoBenure aHanm3 QOPMYITHUPOBOK MHUCCHUIH TPEANPHUATHS, OIPENEIHB WX

HEJIOCTaTKH.

Tun npeanpustus

DopMyIUPOBKa MUCCHH

IOBenupHO-XynoxecTBeHHAs hrpmMa

IIpon3BoAcTBO W peanu3alMyd HU3JCIHHA U3
JIparolE€HHbIX META/UIOB U KaMHEH, JAOCTYIHBIX
HNIUPOKOMY KPYTy TOTpeOHTeNel ¢ pa3TuuHbIM
JIOCTaTKOM.

PyKOBO}]CTBO K BBIIIOJTHCHHUIO paﬁOTLI

I[J'ISI BBITTOJTHCHUS 3aJaHUA H606XO,I[I/IMO 3aI10JIHUTH CJICAYIOIYIO Ta6n1/1uy:

Hepocratku ¢popMyanpoBku

HoBblii BapuaHT opMyIHPOBKH MUCCUI

AHanmu3 mpeIoKEHHBIX (OPMYITHPOBOK MUCCHUA PEKOMEHAYETCS MPOBOIUTH ITyTEM OTBETOB

Ha CIICAYIOUIUC BOIIPOCHI:

SBnsiercs nu ganHast GOPMYITUPOBKA MUCCUEH TIPEATIPHATHS?
Otpaxaet i Muccus cpepy AesITeTbHOCTH PEATIPUSITHS?

Kakue cocrapmsroniue MuCCUu NPUCYTCTBYIOT?

Kakue cocrapisironiye OTCyTCTBYIOT U SIBIAIOTCS HEOOXOAUMBIMU?
Kakyto nHpopmalinio Heo0X0auMo 100aBUTh B POPMYITHPOBKY?
Hano nu momHOCTBIO MEHSTH (OPMYIHUPOBKY MUCCHU?
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IIpakTuyeckast padora «lleau opranusanum»
3aganme 1. chopmynupyiiTe LeNn OpPraHU3alMK C YYETOM JAaHHBIX, COJCPIKALIMXCS B
CUTYAITMOHHOM 3a/1a4e (B COOTBETCTBUH C BammM BapranToMm).

Bapuanr 1. Boi — pyxogooumenv npeonpusmus pO3HUYHOU MOP206aU ObIMOBOL MEXHUKOU.
Bawe npeonpusmue pabomaem c eedywumu npousgooumenamy OblIMOBOU MEXHUKY, YeHO08as
HOMUMUKA  NO360J5lem  pabomams ¢ pasiuyHbiMu epynnamu nompebumenei. Ho 6 ycrnosusix
9KOHOMUYECKO20 KPU3UCA 00beM Npooajdc 3HAYUMENbHO YMEHbUWUICA U HA cKlade o0pa3o8anoch
bonvbUIOe KOIUYECMBO Hepeanu308anHol mexnuky. Bmecme ¢ mem, cneyugpurxa Baweco mosapa
npeononazaem ObiCMpoe MOPAIbHOU YCMapesanue mexHuKl, NOIMoMy CKONJIEeHUe Mosapa Ha CKiade
Bam ne svizoono.

Copmynupytime Kpamxocpounvie yeau u 3adadu Bauteeo npeonpusmus, nO3601s10UUe
peuums o3HUKWIUE NPOOIEMbL.

PykoBoICTBO K BBINOJHEHHIO PAGOTHI

Pemenue cuTyallMoHHOM 3a7a4l PEKOMEHIYETCsl BBIIOJIHATH B TAONH4YHOH (opme:

DopMynHpOBKa LT DopMynHpOBKa 3a1a4

- [TomHHUTE, YTO LIENN JOIKHBI OBITh pEATbHBIMH M IOCTHKUMBIMH, LN HE JOJDKHBI IPOTHBOPEUUTH
IOpyT APYTY U OTpaXkaTh YKa3aHHOE B 3alaHUH COCTOSHUE MPEANPHUITHUS.

- OOparuTe BHUMaHHE HA TO, YTO 33/Ja4d KOHKPETHU3HUPYIOT L€ M MOKa3bIBAIOT, KAKUM IyTeM BrI
TUTAHUPYETE IOOUTHCS TIOCTABIICHHBIX LIEJICH.

- B kauectBe BBIBOZA cleNaiiTe MPOrHO3 pa3BUTHUsS Baillero npeanpuarus, T.€. YTO MPOU3OMJET Ha
NPEANPUATAN TIPU YCJIOBUU JIOCTHXKEHMsI ITOCTaBICHHBIX Lieneil. JlaiiTe nBa BapuaHTa IIPOTHO30B:
ONTUMUCTUYECKUI U ECCUMUCTUYECKUM.

3aganue 2. chopmynupylTe IeNM OpraHW3alMM C YYETOM JIAHHBIX, COACPIKAIIUXCS B
CHUTYaI[MOHHOH 3a1a4e (B COOTBETCTBHH C Baimm BapuaHTom).

Bapuanr 2. Bui — gradeney Hebonvbuwiol napukmMaxepekou 8 max Ha3bl8aeMoM «CHATbHOMY
patione 6oavuioeo eopooa. Cnekmp yciye — CHMpUdiCKd, NOKPACKA, 3A6UKA U YKIAOKA 6010c. B
RAPUKMAxepcKol pabomarom macmepa — YHUBEPCATbl, MO NO360AAEM O0OCIYICUBAMb KIUEHMO8
Ppasznoeo nona u sospacma. /s npusieyenus KiueHmos Ha HAYaibHOM dmane Bbl nowiiu Ha 1beomuoe
obcryscuseanue oemetl, NEHCUOHEPOB, UHBANUOOS, B6eU HAKONUMENbHYIO CUCMEMY CKUOOK. J[0x00uvl
NAPUKMAXEPCKOU  NO360AIOM  BbINIAYUBAMb 3APNIAMY PAOOMHUKAM, 3AKYNAmMb HeoOXooumble
PACX0OHble MAMePUabl, HO NPUOBLLIU OM OesIMEbHOCIU NPEeONPULTNUS Hem.

Cohopmynupyiime nHogvle yeu u 3a0auu npeOnpusimusl.

PykoBOICTBO K BBIIOJHEHUIO PadOTHI

Pemenne cuTyaltmoHHOM 3a/1a4¥ PEKOMEHIYETCs BBIIIOJIHATH B TAOMMYHOU (hopMe:

PopMyIHpOBKa LeNe PopmyarpoBKa 3aaa4
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- [loMHUTE, YTO ENTM JOIKHEI OBITH PEATHHBIMU W JOCTH)KUMBIMH, IIETTH HE JOJDKHBI IIPOTHBOPEUYUTH
JIPYT OPYTY U OTPakaTh yKa3aHHOE B 3aJaHUN COCTOSIHUE TPEAIPUSATHSI.

- OOparuTe BHUMaHHE HA TO, YTO 3aJaYd KOHKPETU3UPYIOT LEIHM M MOKa3bIBAIOT, KAKUM IyTeM BbI
TUTAHApYETe TOOUTHCS TOCTABIEHHBIX IIEJIeH.

- B kadecTBe BBIBOAA clenaiiTe MporHo3 pa3BuTHs Bariero npeanpustus, T.€. YTO MPOU3OUIET HA
MPEINPUATAN TIPH yCIOBHH JOCTIDKEHHS MOCTaBIEHHBIX Ierneil. JlaliTe nBa BapuMaHTa MPOTHO30B:
ONTHUMHUCTUYECKUN U IECCUMHUCTUYECKHIA.

3aganue 3. chopMynupyiTe IENW OpraHU3alUd C YYETOM JaHHBIX, COJCPKANIUXCS B
CUTYAITMOHHOM 3a/1a4e (B COOTBETCTBUH C Bammm BapranToM).

Bapuant 3. Bui — 61adeney npoodykmoeoeo maeasuna. [loneoe eépems Bawe npeonpusmue
ObLIO eOUHCMBEHHBIM 8 MUKPOPATIOHe, NOIMOMY NpobIeM ¢ NePCOHAIOM u nompebumensimu y Bac ne
ovino. Ho uepes dopozy om Baweco maezasuna noseunacst HOBAs MOP206as MOUKA C MeM ice
AcCopmuMeHmom moeapos, npu d3MoM YCious 0 npooasyos u noKynameneu mam 3HA4UmMenbHo
aydue. B pezynomame Bol owymunu ommok nepconana u noKynameineil.

Chopmynupyiime Hogble yenu u 3a0a4u npeonpusmus.

PyKOBO)ICTBO K BbBIIIOJTHCHHUIO paﬁOTBI

Penienue cutyanimoHHOMN 3a/1a4M PEKOMEHIYETCS BHIIIOIHSTH B TAOJIMYHOH opme:

DopMyIHpoOBKa LENeN DopMyJIHpOBKa 3a/1a4

- [TomHHTE, YTO LENIN JOIKHBI OBITH pEabHBIMU M TOCTH)KUMBIMH, LI€IM HE JOJKHBI IPOTUBOPEUUTD
JIpYT OpYTY U OTpakaTh yKa3aHHOE B 33JaHUH COCTOSIHHE TPEAIPUATHS.

- O6paTI/ITe BHHUMAHUEC Ha TO, YTO 3aAa4YU KOHKPCTU3HUPYIOT LCJIU U IMOKA3bIBAIOT, KAKUM ITIYyTCM Bu
IJIaHUPYETEC ,I[OGPITBCH MMOCTaBJICHHBIX ueneﬁ.

- B kaudecTBe BbIBOAA clenaiiTe mporHo3 pa3BuTusl Bamero npeanpusitus, T.€. YTO MPOU30UIET HA
NPEANPUATAN HPU YCJIOBUU JIOCTHDXKEHMs MOCTaBJICHHBIX Leineil. JlaiiTe nBa BapuaHTa IPOTHO30B:
ONTHMUCTUYECKHUU U ITIECCUMUCTUYECKUH.

3aganue 4: chopmynupylTe IeNM OpraHM3allMM C YYETOM JIAHHBIX, COACPIKAIUXCS B
CUTYaIMOHHOM 3a7a4e (B COOTBETCTBHH ¢ Bammm BapuaHToOM).

Bapuanr 4. B ycnoBusx nedurmra MecT B JIONIKOJIBHBIX JCTCKHX YYPESKICHUSIX B
pellaeTech BIIOXKHTh KAlUTAI B OPraHU3aIlMI0 KOMMEPYECKOrO JETCKOro caja. MyHHIHIaIbHbIE
BJIACTH BBLICHIIM BaM 3amylieHHoe 3/1aHue CTaporo JAETCKOTO cajia, Ha TEPPUTOPUU KOTOPOTO JIONITOe
BpeMs JIeHCTBOBaja CTOSIHKA aBTOTPAHCIIOPTa. Bbl HAIIUIM MOpSIYUKA 1T BOCCTAHOBIICHUS 3/1aHUS,
PEMOHTHBIE Pa0OTHI yKe TIOIXOAST K KOHILY.

Chopmynupyiite naapHEHIIHE IeTH U 3a1a9u Barrero npeanpusTus.
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PykoBOICTBO K BBIIOJHEHHIO Pad0OTHI

Pemenne cuTyalmmoHHOM 3a/1a4¥ PEKOMEHTyeTCs BBIIIOIHATE B TAOMMYHOU (hopMe:

DopMynHpOBKa LENei DopMyIHpOBKa 3a1a4

- [ToMHUTE, YTO 1IENTU JOKHEI OBITh PEATbHBIMU U JOCTHKUMBIMH, TICJTU HE JOJDKHBI IPOTHBOPECUYHUTH
JIPYT OpYTY U OTpakaTh yKa3zaHHOE B 3aJaHUN COCTOSIHUE TPEAIPUSATHS.

- OOpaTtuTe BHUMaHHE Ha TO, YTO 3aJa4d KOHKPETH3HMPYIOT IIENN M MOKAa3bIBAIOT, KAKUM IyTeM BbI
IUTAHUPYEeTE TOOUTHCS ITOCTABICHHBIX LIEJICH.

- B xauecTBe BBIBOAA cHeNaiTe MPOrHO3 pa3BUTUS Bailero npeanpustus, T.€. YTO MPOU3OWJIIET Ha
NPEANPUATAN HPU YCJIOBUU JOCTHDKEHHS MOCTAaBICHHBIX Leineil. JlaiiTe nBa BapuaHTa IPOTHO30B:
ONTUMHUCTUYECKUI U IECCUMUCTUYECKUM.

3aganue 5. chopmynupyiiTe IeNM OpraHW3allMM C YYETOM JIaHHBIX, COACPIKAIIUXCS B
CHTYaI[MOHHOH 3a1a4e (B COOTBETCTBHH C Barmm BapHaHTom).

Bapuanr 5. Bel — Brnazgenen HeOOJBIIOr0, HO JOPOIOro PeCTOpaHa, KOTOPBIH pacCcUMTaH Ha
MOCeIIeHNe TOTPEeOUTeNel, MMEINMMX JOCTaTOK 3HAYUTENHHO BBINIe cpenHero. lloatomy kpyr
notpedurenelr yciuyr Bamero pecropana orpanmdeH. [Ipu aTom Bl kuBeTe B CpemHECTaTHYECKOM
ropose Poccun, B KOTOpoM TipeoOiiafiaeT HacelIeHHe CO CPeTHUM JtocTaTkoM. ToBapoobopoT Bamiero
pecTopaHa oueHb MaJl, TaK Kak B JIeHb ObIBaeT He Oonee 10 mocerutenei.

CdopmynupyiiTe HOBBIE IIeNH U 337a9i Bamiero nmpeanpusTusi.

PyKOBO}]CTBO K BBIIIOJTHCHHUIO paﬁOTLI

Penienue cuTyalloHHOM 337a4l PEKOMEHIy€eTCsl BBIIOJIHATH B TaONH4YHOH dopme:

DopMyIIHpoOBKa LIeTen DopMyJIMpOBKA 3a/1a4

- HOMHI/ITC, YTO OCJIN JOJIKHBI OBITH pCaJIbHBIMU U JOCTUXKXUMBIMH, LECJIN HE NJOJIZKHBI IPOTUBOPCUUTDH
APYT ApYTYy U OTpaKaTh YKa3aHHOC B 3a/1laHUU COCTOSAHUC MMPECATIPUATHS.

- O6paTI/ITe BHHUMAHHUEC HA TO, YTO 3aAa4YU KOHKPCTU3HUPYIOT LCIIU U IOKA3bIBAIOT, KAKUM ITYyTCM Bu
IJIAaHUPYETC ,Z[O6I/ITI>C$I IMOCTaBJICHHBIX ueneﬁ.

- B xauecTBe BBIBOJA cleaiiTe MPOrHO3 pa3BUTHUS Baillero npeanpusarus, T.€. YTO MNPOU3OWJIET Ha
NPEANPUATAN TPU YCJIOBUU JTOCTIDKEHMsS MOCTaBJICHHBIX Leieil. JlaiiTe nBa BapuaHTa IPOTHO30B:
ONTUMUCTUYECKUMN U IECCUMUCTUUECKUN.
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Tecmosoe 3a0anue:

1. BepHo M, 4YTO MHCCHS TIOHMMAaeTCi KaK YTBEP)KICHHE, PACKPbHIBAIOLIEE CMBICT
CYLIECTBOBAaHUS OpraHU3aliu?

A) na

b) mer

2. MOXHO i YTBEp)KJaTh, 9TO MUCCHSI HIMEET Bceryaa o0muid prrocoCKuid CMBICII, HO B TO
Jie BpeMsl YHUKaJIbHa B CBOEM POJIC U XapaKTepu3yeT HMEHHO Ty OpraHU3alMIo, B KOTOPOH oHa Oblia
BEIpaboTaHa?

A) na

B) ner

3. Ecnu yetkue npaBuia GopMyIHpOBKH MUCCHN?

A) na

b) Her

4. MOXeT I MECCHSI OTpaKaTh UMUK OpraHu3aIin?

A) Her

b) ma

5. BepHOo 71 yTBEp)KACHHE, YTO MHCCHsI OpraHM3allMM JOJDKHA HECTH B ceOe KOHKPETHBIC
YKa3aHHs OTHOCUTEIBHO TOTO, YTO U B KAKHE CPOKH JeTaTh OpraHu3anuu?

A) na

b) mer

6. V3 nmepecuiieHHBIX 3JIEMEHTOB BHIOEPHUTE T€, KOTOPBIE BKIIIOYAIOTCS B COJIEPKAHNE MUCCHH:

A) pocT NpOn3BOAUTEIBHOCTU TPYyIa

B) cHmxeHne TekyuecTr KaapoB

B) BepkuBaHME GUPMBI

I') naHOBaIMY PUPMBEI

) xpyr norpeduTeneit GupMs

7. Muccuro opranu3aiyu pa3padaTbIBaTh:

A) pyKOBOJIHUTENHN BBICIIETO 3BEHA

0) PYKOBOJUTENH CPETHETO 3BEHA

B) JINHEIHBIE MEHEKEPHI

T') PYKOBOJIUTENN BCEX YPOBHEH yIpaBlIeHUS

Tema 3 Axaiu3 BHEITHENR cpeabl HPEIIPUITHS
®DopMBI TEKYIIETO KOHTPOJISI- OTPOC, CUTYAI[MOHHOE 33aJaHHeE.

Bonpocul 05 onpoca:

1. JlaiiTe XapakTepUCTUKY U PaCKpOWTE L€ aHAIN3a BHEIIHEW CPeIbl IPEeaIpUATHS.

2. PEST-ananu3 MEKpOCpeasl IPEAIpUsATHS PACKPOUTE €ro CYITHOCTh U 3HAUYEHHE.

3. Packpoiite cynHOCTb U 3HaYEHHE aHAIN3a OOIIEH CUTyallud U KOHKYPEHLUH B OTPACIH
Cumyayuonnoe 3aoanue:

[Iposenute PEST-ananu3 npennpusitiii cepsl >KUIHUIIHOTO CTPOUTENBCTBA.
1. Ilposenute PEST-ananu3 npennpusitus «A», 3aHUMAIONIEToCs MPOU3BOACTBOM U
peannzanyei 5KCKaBaTOPOB.

2. B MNPEAIOKECHHOM YCJIOBHOM IIPUMEPC OMPEACIIUTC B3BCUICHHYIO CYMMAPHYHO OLCHKY
COCTOSIHUSI BHEIITHEH Cp€abl U PCAKIIUIO HA HEC OpraHu3alivuu.
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Buemnne crpaternyeckue GakTopsl

Bo3MoskHOCTH Bec Onenka B3BemenHnas
OIlEHKA

bnaronpusrtnas 0,05 «»

JeMorpaduueckas

cUTyanus

Pa3BuTHe po3HUYHON 0,10 2»

ceTH

lNocynapcTBeHHas 0,20 «5»

MOICPKKA MaJIOro

ou3Heca

DKOHOMUYECKAs 0,15 «1»

CcTa0uIM3aLHs

Yrpo3sl

VYcunenue 0,15 «4»

roCyZapCTBEHHOI'O

peryaupoBaHus

Koukypenmus Ha 0,10 «»

BHYTPEHHEM DPBIHKE

HoBrle TexHOIOrHN 0,15 «2»

CHmxenune 0,10 «2»

aKTUBHOCTH

norpedurenen

CymMapHasi olleHKa 1,0

3. TlpuBenute mpuMepsl OTpaciel, rae 6apbepaMu BXoJia B OTpacib I HOBBIX
IIPOU3BOJIUTENIEN SBISAIOTCS:

- KPYIIHBIC KallUTAJIOBJIOXKCHU,

- HU3Kad CTOMMOCTB ITPOU3BOJICTBA,

- IIaTCHTHI,

- BBICOKas KBaJ'II/I(i)I/IKaI_II/ISI nepcoHauaa.

4. OO6cyauTe, KaKOBHI KIIFOUEBbIE (DAKTOPHI yCIieXa B OTPACIAX, TPOU3BOIAIIUX:
a) OJIeXKNY;
0) mpoxIaAuTeNbHbIC HATUTKHY;
B) JIepeB0O0OpPaOATHIBAIOIINE CTAHKH;
T') aBTOMOOWIIH.

Tema 4 Auaius BHYTPEHHEN CPeAbl IPEIIPUSITUSI
DopMBI TEKYILIETO KOHTPOJISi- ONPOC, CUTYAIIMOHHOE 3aJaHueE.

Bonpocut 05 onpoca:

1. llenum ¥ MPUHITKITEI CTPATETHUECKOTO aHATN3a BHYTPEHHEH CPEIbl.
2. AHanu3 CUIBHBIX U cJIa0BIX CTOPOH MPEIIPHUSITHS.

3. Crparernueckuii aHaIn3 U3JEPKEK U «IIETI0UKa IEHHOCTEM»

Cumyayuonroe 3adanue:
SWOT-ananu3 komnanun «AJIUJTAC»
(ITpencraBurenbctBo B CankT-IleTepOypre)

CuniibHBIE CTOPOHBI

1. Haanumne O(I)I/llll/la.]'leOFO npeacraBuTe/ibCTBa
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Komnanus «Adidas Group» enuHCTBEHHas CpeAM CBOMX TJIAaBHBIX 3apyOeXHBIX KOHKYPEHTOB
(«Pumay», «Nike») wumeeT oduUUANTEHOE NPEICTABUTENLCTBO Ha JIOKAJBHOM YypPOBHE, UTO
o0ecreunBaeT JIeJIeTHpOBaHNe YaCTH MTOJTHOMOYHA TJIABHOTO Oduca.

2. bpenn «Adidas» BocipHMMAaeTcs KaK 3JIEMEHT CTATYCHOI'O MOJI0KeHUs

Bpenn koMmaHuM SBISETCSI CaMbIM M3BECTHBIM HA TEppUTOpUH Poccuu, Ha BTOPOM MecTe HaXOIUTCS
opern «Reebok», Ha maHHBIN MOMEHT Takxke mpuHamIexamui «Adidas Group», Ha TpeTbeM MeCTe —
«Nikey. B moacuuTaH MHAEKC MOKYNKH, PABHBIM OTHOIIEHWIO KOJIUYECTBA JIFOAEH, TMOKYHAIOIINX
TOBApHI MO/ JaHHBIM OPEHIIOM, K JIOJIE JIFo/ieH, 3Hatomumx ero. «Adidas Groupy - 0,54, «Nike» — 0,50.
3. Jluaupyomas mo3uius Ha pbIHKe

«Adidas Group» 3aHHMaeT JIHUAUPYIOIIEe TOJOXKEHHE B OTPACIH, OMEpekas CBOETO ONMKAWIIETo
KOHKYpeHTa, komnanuto «Nike», moutu B montopa pasa. Ha teppuropun Cankt-IlerepOypra «Adidas
Group» uMeeT HanOoJbIIIee KOJIHYECTBO MOHOOPEHAOBBIX MarasuHoB - 67 Mara3uHoB.

4. Haubonb11ee KOJMYECTBO MAara3uHOB, HMEIOLIUX BHITO/IHOE TeorpauyecKkoe moJioKeHue
Kowmmanus nMmeet pa3BuTyro ceTh MPOAaKK TOBApOB B po3HUILY Ha pbiHKe CankT-Ilerepbypra. C 2002
roja B ropoie ObUIO OTKPHITO 67 clieluaan3upoBaHHBIX MarasuHoB «Adidas Group», mpojaxu B
KOTOPBIX COCTaBIIIOT 75% OT 0011el BBIPYUKH.

5. CuabHasi BHyTPUKOPNOPATUBHAS KYJIbTypa

Bo-nepBhIX, 3T0 co3anne MO3UTUBHOM pabouell aTMocdepsl, KOTOpasi BKIIOYAET B ce0s ACWCTBHSI 110
OBICTpOH ajanTany padOTHHKA B KOJUIEKTUBE, CO3/IJaHUN OJ1aronpusTHON paboueii cpebl.
Bo-BTOpBIX, BOCTIMTAaHUE JHIIEPOB BHYTPHU KOMITAHWHU. YAENSETCS OTPOMHOE BHHMAaHHWE CO3IaHHIO
ONaroNpUSsITHBIX YCIIOBUH TS JBMKEHHS PAOOTHHKOB 110 KAPhEPHOU JIECTHUIIE.

Caabble CTOPOHBI

1. Manast 10J1sl CAaMOCTOSITEJILHOCTH B IPUHSITHU PelIeHN i

Hecmotpss Ha TO, uto Kommanus «Adidas Group» mmeer B Cankrt-llerpebypre odummanpHOE
MPEACTABUTENBCTBO, EIETUPOBAHUE MTOJIHOMOUUN FOJIOBHOM KOMIaHuM B I'epmanuu ©1 MOCKOBCKOTO
oduca HeBenuko. LleHTpanu3anys KOMIIAHUU BBICOKas, COOJIIOACTCS YIPaBICHUCCKAs HepapXus, BCe
pEIIeHUsT COTJIaCyIOTCS C MOCKOBCKHM M TepMaHCKUM o¢pucoM, OyJib TO pelicHHe 00 M3MEHEHUH
CTpaTerny, TPUBICUYCHUN  JIOTIOJIHUTENBHBIX  JICHEKHBIX  CPEACTB, OTKPHITHH  MarasuHa,
[IEHOOOpa30BaHUH.

2. C10:KHOCTD TOIEPKAHUSI BICOKOTO YPOBHSI CEPBHCA, CBA3aHHAS C TEKY4eCThI0 KaIpOB
[Tockonmpky KOMIIaHUS PabOTaET ¢ MOJOABIMU KaJIpaMU, MHOTHE U3 KOTOPBIX PACCMaTPHUBAIOT paboTy
B «Adidas Group» kak BpeMeHHBIH 3apa0O0TOK, TEKY4eCTh KaJpOB, Pa0OTAIONMX B PO3HUIIE, BHICOKA.
OTO 3HAYMT, YTO BEJIMKH 3aTPAThl KOMIIAHUM HA MIOUCK HOBOTO IEPCOHAJIA U MTPOBEACHUE 00y4JaoNuX
mporpaMMm Ui HUX (B CBS3M C TeM, YTO OHM KaK IPaBHJIO HE OOJIAJAf0T BCEMH HEOOXOIUMBIMH
HABBIKAMH TIPOJIABIIOB), HAIIPABIEHHBIX HA IMOJJEpXKAaHHUE JIOJDKHOTO YPOBHS CEepBHCAa B Mara3mHax,
COXpaHEHHUE peryTalui KoMIaHuu. TakuM o0pa3oM, IIeHa Tpyaa JJisi KOMIIAHUY BO3pPacTaeT.

3. HemocTaTok (pMHAHCOBBIX CPEICTB ISl OCYIIECTBJIEHHS CTPATErHYeCcKOil NHUIHATHBBI

Taxk kak moapaznenenue «Adidas Group» B Cankr-lleTepOypre 3aHUMaeTCs JTUIIb PACTIPOCTPAHEHUEM
MPOAYKIIUK 3TOW TOPTrOBON MapKH, BCE CTPATETHH MPOYMBIBAIOTCS U TUIAHUPYIOTCS CPOKOM Ha OIHH
roj. Koneuno, [loapasnenenue nmMeeT BO3MOKHOCTD BbIJIBUTaTh CBOW MJIEH Ha paCCMOTPEHHUE B IITA0-
KBapTUpe, HO TEM HE MEHee, eciu Obl OHO HuMeNo Oosblle (MHAHCOBBIX BO3MOXKHOCTEH, TO
pa3paboTKa CTpaTermyecKuX MPOEKTOB Ha JIOKATHHOM YPOBHE CcTajia Obl OoJiee peallbHOM.

4. HemocraTouHoe BHUMaHHE K HHTEpecaM KJIHEHTOB

Ha JIaHHI)II\/’I MOMCECHT KOMITaHUA HEAOCTATOYHO BHUMAHU S YJIC.HSICT pa60Te C HOKyHaTeHSIMI/I, I/I3y‘IeHI/II-O
WX W3MEHSIONINXCS TPEAIIOYTEHUH, M3MEHEHHSIM BO3PACTHOTO COCTaBa HACENCHWS, WX IEHOBBIX
npeamnoureHnid. Kpome Toro, 6b1cTpo U 3 (HEKTHBHO pearupoBarh Ha ITH JIOKAIbHBIE H3MEHEHUS HE
Hpe}ICTaBHHeTCSI JJIs1 KOMIIAaHUHW BO3MO>KHBIM B BUIY OI‘paHI/IT-IeHHBIX HOJIHOMO‘II/IfI JCATCIIBHOCTH.

Bo3MmoikHOCTH

1. PocT nmonmyIApHOCTH CMIOPTA CPeAd HACEeJIeHUsI

B mHacrosmme Bpemss B Canxt-IlerepOypre MOXHO 3aMETUTh TEHACHLMIO K YBEJIUYCHHUIO
nonyJsipHocTy cnopra. IlonuTuka MpoaBHUKEHUST CIOPTUBHBIX TYPHHUPOB IO BCEU CTPAHE, YCIEIIHOE
BBICTYIUICHHUE TOPOACKUX KOMAaHJ Ha 4YE€MIIMOHATax II0 (i)YT6OJIy M XOKKCIO IMPUBEIIN K YBCINYCHUIO
KOJIN4UecTBa (DaHATOB U JIIOJEH, )KETAIOUINX 3aHATHCS STUMHU U APYTUMHU BUAAMH CIIOPTA.
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2. lTpubdauskenne 3HAaYUMbIX YeMNIMOHATOB

HemanoBaxHoii BO3MOKHOCTBIO, CBSI3aHHOH C yBETMYCHHEM MOMYISAPHOCTH CIOPTUBHOTO 0O0pasa
JKU3HU, SBISIETCS MpuOmmKkeHne YeMnrnoHaToB. [[1s KOMIIAaHUHM 3TO MIAHC YBEIHYUTH TOMYJISIPHOCTD
OpeHza cpeiy y4acTHUKOB U OOJETBIINKOB.

3. BbICOKHE TeMIIBI POCTa B 0TPACIH

Haceimenne 3amagapix peIHKOB TOBapaMH MPUBEIO K CMEMICHUIO [IEHTpa KOHKYPEHTHOI O0OphOBI Ha
Bocrtok. Ha manHbIiT MOMEHT Hanbosee MepCIeKTHBHBIMU SIBIIIOTCS phIHKH Poccnu n Kurast, Temmbl
pocTa OTpaciu B 3TUX CTpaHax cocTaBisgeT okosno 20% B roxa. XoTs KpU3UC OKaXeT HEKOTOpOoe
HEOaronpusATHOE BO3JCHCTBHE Ha MEATENIbHOCTh KOMIIAHWW, C JPYTOH CTOPOHBI, OH B OOJbIIeH
CTENEHU CKAXETCA HAa MEJKUX KOMIIAHMSX, HE MMEKOIIHUX YCTOMYMBOM MOJOKUTEIBHOU NHHAMHKHU
pa3BUTHS.

4. PazpuTne UHTEpHET-TOPrOBJIN

[onymsipHocTh HTEpHETA pacTeT ¢ KaXKIbIM THEM. VIHTEpHET CTAaHOBUTCS OCHOBHBIM X0001, MECTOM
paboThl M OTABIXa MHOTHX JIoAeH. C KaXJbIM JHEM YBEIHYHUBAETCS YHCIO TeX, KTO MPEeaNOYNTaeT
CIOCOOBI BUPTYAJILHOTO BPEMSIIPEIPOBOKACHUS peaibHOMy. Kommanus umeeT nuimib WHTEpHET-
KaTaJIOTd, MO3TOMY BBEACHUE W PAa3BUTHE OH-TAWH TOPrOBIM MPEAOCTABISET KOMIIAHUHM CIEKTP
HOBBIX BO3MOXHOCTEH, KOTOPBIE IO3BOJIAT YBEIMYUTHh MPOJNAXU KM YMEHBIIUTh pacXolbl Ha
coJiep)KaHue Mara3uHoB.

¥Yrpossl
1. PocT 1eHOBO# YyBCTBUTEJILHOCTH KJIHEHTOB
3a mocyeiHMe HECKOJIBKO JIET Ha PHIHKE CIIOPTUBHBIX TOBApOB HAONIOJAMCH BBICOKHE TEMITBI pOCTa
(15-18%). Opanako, BCIeACTBHE MHPOBOrO (DMHAHCOBOTO KpPU3KMCA ITH IOKA3aTeIH YXY/ILIATCS H
NOTPEOUTENbCKHE MPEANOYTECHUS M3MEHATCS B HEONArompHATHYIO ISl KOMIIAHMHM CTOPOHY.
IIpu4KMHON 3TOMY CTaHET CHU)KEHUE PEANIBHBIX IOXOA0B HACEICHUS.
2. PocT KOHKYpeHUUM BBH1Y HACBIILEHHS] PbIHKA
PBIHOK CIOPTUBHBIX TOBApPOB M YCIYT UMEET JOCTATOYHO HU3KUE BXOIHBIE Oapbepbl, BCICICTBUE YET0O
y komnanun «Adidas Group» cymiecTByeT O4e€Hb MHOTO KOHKYPEHTOB, KaK POCCHHCKHX TOPTOBBIX
Mmapok (Crioptmactep, Crioptinannusi, Intersport), Tak u 3apyoesxsbix (Bosco, Nike, Puma, Ecco).
3. Huzkue BxoaHble 6apbephl B 0TPACIb
Huskas moisi KanmuTanioBIOXKEHHWH, TpeOyrommxcs s BXOJa B OTPACib, BBICOKHE TEMIIa POCTa,
MMOCTOSTHHBIN CIIpoC Ha MNOPOAYKIHIO, JIOAJIbHAsA IIOJIUTHKA TroCyaapCTBa, HHU3Kasd IPHUBCPKCHHOCTH
POCCHICKHX TOKyNartesiell K ompeaeIeHHOMY OpeHOy — Bce 3TH (hakTopbl 00ecleYMBalOT HU3KUE
BXOJHbIE Oapbephl B OTPACIb.
4, Moameakn
Konrtpadakrhas npogykuust B Poccun moiyunia mmpokoe paclpoCTpaHEHHE, BCIEIACTBHE CIAa0BIX
Mep M0 3alUTe WHTEIIEKTYaIbHOH COOCTBEHHOCTH. PacnipocTpaneHne HeKaueCTBEHHBIX TOBAPOB MO
MMEHEM KOMIIAHMHM HAHOCHUT CHJIbHBIN yaap penyTrauuyd KOMIIaHWH, NOABEprad Iod COMHCHHUC
Ka4ecTBO MPOAYKIMH, KOTOPYIO KOMMaHWs pacnpoctpansier. Hdomns mommenbHoi oOyBu «Adidas»
cocTaBisieT okojo 40%.
5. IloBbIlIeHHE TAMOKEHHBIX MOILINH HA BBO3 00YBH
B pesynbTare cuTyaiuu, CIOXKUBIICHCS B CTpaHe wH3-3a MUPOBOro (PUHAHCOBOTO KpPU3HCA,
NPaBUTEIBCTBO, NPUACPKUBASICH IONUTHUKM NPOTEKUMOHW3MA, IPUMEHSET Mephl 10 3alluTe
OTEUYECTBEHHOT'O MPOU3BOJIUTENS, B PE3yIbTaTe KOTOPBIX CIEIYET OKHUIATh MOBBILICHUE TAMOXECHHBIX
MOTITAH Ha BBO3 OOYBH.
6. YMeHbIIIeHNE YNCIa MOKYNATeNleil MPoayKIUH BCaeIcTBHE TeMorpaduueckoro Kpusmnca
Tak kak gemorpaduueckas cutyauus B Poccum yxyamaercst (memorpaduyuecKuii pocT, B CpPEIHEM,
cocrasisieT -0,6%).

CuibHbIE CTOPOHBI (S) Caaoble croponsbl (W)
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¢ Hamnune odunmansaoro e Maas 10711 caMOCTOSITENILHOCTH B
MIPEJICTaBUTEIHCTBA KOMIIAHUH B MIPUHATHHN pELIeHUH
Cankt-lletepOypre e  CIOXHOCTH MOAEPKAHUSI BEICOKOT'O

e DBpenn «Adidas» BocnpuHIMaeTCs KaKk YPOBHSI CEpBHUCA, CBSI3aHHASI C TEKYUECThIO
3JIEMEHT CTaTyCHOT'O MOJIO0KEHUS KaJlpoB

o Jlupupyromas no3unys Ha PbIHKE e Henocratok pUHAHCOBBIX CPEACTB AJIS

e Haubosnbiiee KoIMueCTBO Mara3uHoB, OCYILECTBIICHUS CTPATEINIECKOM
MMEIOIIUX BBITOAHOE Teorpaduieckoe MHUINATHBbI
HOJIOXKEHUE e HenocrarouHoe BHUMaHKE K MHTEpECaM

o CusbHasg BHYTPUKOPIIOPATUBHAS KJIUCHTOB
KyJbTypa

Bo3moxnoctu (O) Yrpossi (T)

e Poct nomynspHocTu copTa cpeau e Poct 1eHOBOM YyBCTBUTENBHOCTH
HaceJIeHUs KJIUCHTOB

o IIpubnmxenne YeMnrnoHaToB e PocTt KOHKYpEHIIMHU BBUY HACHIIICHUS

e BpIicokue TeMIbl pocTa B 0OTpaciu pBIHKa

e Pa3Butue HHTEPHET — TOProBIH ¢ Huskue BxoaHble Oapbepsl B OTpacib

o [loagnenku ToBapoB

° TToBbImeHne TaMOXKEeHHBIX ITOIUINH Ha
BBO3 00yBH

e  YMEHBIICHHUE YUCIIA TOKyHaTeNIen
NPOAYKIIUU BCIIEACTBUE
neMorpaduIecKoro Kpusuca

CTpaTeFI/II/I JlElHI)HGﬁHIGFO Pa3BUTUA KOMIIAHUH.

[Mepeuncnum Bce BO3MOXKHBIE cTpaTeruu st komnanuu «Adidas Groupy.
SO-ctparerumu:

1.

2.

PazBuTHE CIOHCOPCKHUX OTHOIICHHI C POCCHICKUMH CIIOPTHBHBIMH KITyOaMH,
B3aUMOJICHCTBUE ¢ PUTHEC KITy0aMHu, OpraHu3aiis He)OpMaIbHBIX CIIOPTHUBHBIX COCTA3aHUH,
noaaepxka ONUMONIACKOro ABUKEHHUS

Brenpenne HOBBIX METOJIOB PACIPOCTPAHEHHUS TOBApOB (TIPEOCTaBICHNE YCIYT CTUIINCTA B
MarasmHax, OCyIIeCTBIEHUE CBI3aHHBIX MPOJAK)

ST-cTpaterus - YBenudeHne KOJIMYECTBA OTIEIOB CMEIIAHHBIX TPOJIaXK
WO- ctpareruu:

1.
2.

3.

Pa3BuTue uHTEpHET-TOProOBIN

OpFaHI/I3aHI/IH MAapKETUHI'OBLIX IIPOrpaMM C MPUBJICUCHHUEM MECTHBIX CIIOPTCMEHOB,
CTEIMAITLHBIX aKIIHi, Pa3pa0d0TKa CHeIHaIbHBIX JJOTOTUIIOB IS OJICXK Bl i 00YBH,
HarpaBjeHHas Ha NogAepx Ky ONUMIUICKOTO ABMXKECHUS

[IpeoOpaszoBanue npoieypsl HaiiMa repcoHaa

WT-crpareruu:

1.
2.
3.

YBenuueHue 1011 TOBAPOB CPEAHEHN U HU3KOM LIEHOBOM KaTeropuil TOBapoB

VBeauueHue Ynuciia AMCKOHTHBIX IIEHTPOB M UX Pa3BHUTHE.

[IpoBeneHue CrieIHAIbHBIX aKIUH, Pa3BUTHE CUCTEMbI CKHJIOK JJIs Pa3HBIX KaTeropui
MOKYTIATEeNIeH, YBEIMUYEHUE BOBMOKHOCTEH MOTyYSHUsI TUCKOHTHBIX KapT

Co3anue yHHKaJIbHOM CUCTEMBI CEPBIUCHOTO 00CITYKUBAHMUS, OCHOBAaHHOU Ha He(hOPMaIbHOM
00IIIeHNY TTOKyTIaTeNIel U TIPOJaBIIOB

Packpoiite npeiokeHHbBIE CTPATET U, BBIPA3UTE CBOE OTHOIICHHE K HUM.

Tema 5 ®opMupoBaHne CTpaTErUU NPEAIPUSITHS
®DopMEBI TEKYIIIETO KOHTPOJIS- ONIPOC, CUTYAITMOHHOE 3aJJaHuE:

Bonpocut 0ns onpoca:
1. Ompenenure CyIHOCTh CTPATETHH.
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2. BrmonauTe KIaccu(pUKAIMIO CTPATET WA TPEIPUSATHSI.
3. Pacckaxure 00 OCHOBHBIX CTPATErHsIX pPa3BUTHs OM3HECA.
4. OmpenennTe OCHOBHBIE CTPATETHH IMPEIITPUATHS.

Cumyayuonnoe 3adanue:
Bripaboraiite u chopmynupyiite crpareruro Bameit opranuzanu (PAHXul'C) B zanaOM
PErHOHE ¢ YUETOM LieNIel, IOCTABIICHHBIX MTEPE OPraHU3alHeH.

Curtyanus 1js aHaTU3a

AwMepukaHckas kopropaiuss 3M u3BecTHa Bo BcEM mupe. B e€ mrate 83 Thic. yenosek, u3
KOTOPBIX 7 THIC. Y4EHBIX. ACCOPTHMEHT MPOAYKINU MPOU3BOAMMON KOPIOpaLUed, cocTaBiseT Ooee
60 TeIc. HanMeHoBaHMI. Koprnopamusa 3M Bxoaut B gucio 100 Hanbosee mpeycrneBaroninx KOMIaHHHA
CIIA. dynamaMeHTOM [esSTENFHOCTH KOPHOpAIMK SIBISAETCS COYETaHHE HOBATOPCKUX HIEH C
TEXHUYECKUM HX BOIUIOIICHWEM, B PE3ylbTaTe Yero co3JaéTcsi BBICOKOKAYECTBEHHBIH, XOPOLIO
MpoJaBaeMblii TOBap W Koprmopanus 3M 3aHUMaeT JUANPYIOIIee IIOJIOKEHHE B  00NACTH
HOBOBBEJIEHUI. DTOMY TarxKe CITocoOCTBYeT U 3PPEKTUBHBIA MEHEKMEHT.

B ACATCIIBHOCTH KOPIIOpAalM MOKHO BBIACIIUTD IISITh OCHOBHBIX HaHpaBHCHHﬁZ

— TMPOUW3BOJICTBO HOBOHM mpoAykuuu - (uHaHcoBas meib. He menee 1/4 peannzoBaHHON
MPOAYKIIUU JOJDKHO TIPUXOIUTCS Ha W3JENs, IOCTYMUBIINE B IPOU3BOJICTBO B TEUCHUN TOCIIEIHUX
nsiTH J1eT. PaboTa MeHemKepoB KOMITAHUH OILICHUBAETCS TI0 3TOMY KpuTeputo. OTCI0/1a MX CTpEeMIICHHE
noaAcCp’KMBaTb Ha BBICOKOM YPOBHC HAYUYHBIC MCCICAOBAaHHUA W IMOOLIPATH K 3TOMY CBOHUX
COTPYTHUKOB;

— cBOOOAHBIN 00MeH WH(MOpMaIUell MeXIy COTPYIHHKAMHU Ha pPa3HBIX dTamax pa3paboTKu
NpoeKTa. DTO 00ecleunBacT, ¢ OJTHOW CTOPOHBI, BO3MOXKHOCTh HCIIOJIH30BaHUS B HOBBIX O0JIACTAX
CO3IaHHBIX COBPEMEHHBIX TEXHOJIOTHH; C IPYTOl - KOHTPOIB 32 XOIOM BBITTOTHEHHUS KKIOH paOOTHL;

— HeyJla4l BOCIPUHUMAIOTCS KaK MCTOYHHK WMHHOBAIWi. M3 ommboK, OT KOTOPBIX HUKTO HE
3aCTpaxoBaH, pyKOBOJICTBO CTPEMHUTCS U3BJICYb MOJb3Y. [10 3TOH mpuyrHE KOpHopaus MpoaoiKaeT
TPYAUTHCA HAA TEXHOJIOTUAMU, IIEPBOHAYAIILHO HE JAarONIUMU HpI/I6bIJ'II/I;

— MpeJOoCTaBICHNE COTPYTHUKAM YCIOBHM M BPEMEHH JUIsl TOTO, YTOOBI OHU MOTJIH 00yMaTh
U TPEIJIOKUTh COOCTBEHHBIC HMJieu. JII0/IIM CBOMCTBEHHO OCOOCHHO aKTUBHO pabOTaTh HaJl CBOMMHU
unesmu. [loaromy cimykammum paszpemiaercs A0 15% pabodero BpeMeHU yaeIsITh TAKUM pa3padoTKaM;

— CO3JaHME W TMPENOCTABIEHHE CaMOCTOSTEIILHOCTH BPEMEHHBIM MOJPa3/IeIeHISIM
kopriopanui. COTPYIHWK, KOTOPBIM BBIIBHHYN HIE0 O HOBOM TOBape, IMPH OH0OpeHHH e
PYKOBOACTBOM KOpIOpaliin CTAHOBUTCA TJIaBHBIM MCHCIPKEPOM U IOJIy4dacT HeO6XO}Z[I/IMBIe
¢uHaHCOBEIE  cpenctBa W obOopymoBanwe. OH  mogOmWpaeT — TPYMIy — CHEIHAIUCTOB
(IpOM3BOICTBEHHUKOB, MAapKETOJOTOB, COBITOBUKOB, IIGHOBHKOB) W  CO3Ma€T BPEMEHHOE
nojpasjeneHne. 3ajada Takoro KOJUIGKTHBA: pa3pa0OTKa H3/AENHs OT OMNBITHOrO oOpasua Jio
BHEJPEHUSI B MACCOBOE IMPOU3BOJICTBO C MOCIEAYIOUIEH pealn3alydeidl; — BCE COTPYJHUKHU JTaHHOU
TPYNIBl TIONYYaroT TOBBHIMIEHHWE B JIOJDKHOCTH M TNpUOaBleHHE K 3apa0OTHOW IjiaTe B ciydae
YCTIEITHOTO BHITIOTHEHUS TTPOEKTA.

Bonpocsr:

1) chopmymupyiiTe CTpaTeruio AesTENbHOCTH Koproparuu 3M. UTo riaBHOE B cTpaTerun?
2) KaKoBa pPOJIb MEHEPKEPOB B ycriexax Gupmai?

3) xakue yciaoBus TpeOyIOTCS ISl UCTIONB30BaHMs OIbITa MHHOBAIIMOHHOH JIESTEIbHOCTU
Kopriopauny 3M Ha npeAnpusITas

Tema 6 Beibop 1 peanusals cTpaTreruu
®DopMEBI TEKYIIIETO KOHTPOJIS- ONIPOC, MIPE3CHTANNS U 00CYKICHHUE JOKIAIOB.

Bonpocuwl ons onpoca:

1. HazoBure QakTophl CO3IaHAS KOHKYPEHTHBIX MPEHMYIIECTB HA YPOBHE XO35HCTBEHHBIX
HOApa3AeICHUN.

2. Crparerus IMAEPCTBA B U3ACPKKAX PACKPOUTE CMBICIL.
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3. Crparerus quddepeHnranuy packKporuTe CMBIC.
4. Crpaterus poKycUpOBaHUU PACKPOWTE CMBICI.

Tpumeprvie memuvl 00K1a008:

1. OcHoBHBIe (AKTOPHI-YCIOBHS YCIENIHOW pealn3allii CTPATETHH TPEANPHATHS Ha
npuMepe Boporekckoit oomacty.

2. Cucrema cOalaHCHPOBAaHHBIX I[OKa3aTeJdeld KaKk METOX KOHTPOJS JIOCTHIKCHHUS
CTpATETHUCCKHUX IIEICH.

3. ba3oBble cTparerudi KOHKYPEHIMM M HX IPHMEHEHHE Ha KPYIHBIX BOpPOHEKCKUX
TPEANPUSITHSX.

4. Crtpareruueckuit anamu3 BopoHexcko# AuBepcHUIIMPOBAHHON KOMITAHHH.

Tema 7 Pa3paboTka cTpaTerny Ha KOPIIOPATHBHOM YPOBHE
®dopma TeKyIIero KOHTPOJIS- OIPOC, MTPe3eHTANNS JOKIAI0B, TPYITIOBOE 00CYKIEHHE

Bonpocw ons onpoca:

1. PackpoiiTe poJsib 1 OLIEHKY [IPEUMYIIECTB TUBEPCUPHUKALINY.

2. Ha3soBute cTpareruu AUBepcUBUKAIIUH.

3. PackpoiiTe cMBICI CTpaTerHYecKOro aHaIn3a AUBEPCUPUIIMPOBAHHON KOMITAHUH.

IpumepHvie memuvl 00K1a008:

1. TIlpomecc cTpaTermyecKoro YHpaBieHUs, MPOW3BOJICTBCHHBIC CTPATETHMH HAa KPYIHBIX
Boponexckux npeanpusTusx.

2. Tlopsnok mpoBenenust PEST-ananu3a, mpumepst mo BopoHEKCKUM MIpeITPHUSITHASIM.

3. OrmeHka cTereHN KOHKYPEHIIUU B OTpaciy Ha ocHOBe Moaenu M. Iloptepa.

4. CopnepxaHue U TOPSIOK MTPOBEICHUS CTPATETHUECKOr0 aHAIN3a H3/ICPKEK.

5. IloprdenpHblil aHANIN3 C TOMOILBIO0 MaTPULIBI BOCTOHCKOM KOHCYIBTALIMOHHON TPYIIIBL.

Bonpocuwl ons epynnosoeo obcyscoenus:

1. Packpoiite cogep:xaHue IPOU3BOICTBEHHON CTpaTernu.

2. OxapakTepu3yiTe cTpaTeruio OpraHu3aui Mpou3BOCTBRA.

3. HazoBuTte 6a30Bble CTpaTerny NpOU3BOACTBA.

Tema 8 Pa3paboTka cTpaTerny MEXIYHAPOIHOIO PA3BUTHS
®DopMBI TEKYIIETO KOHTPOJISI- OTPOC, TPYIIIIOBOE 00CYKICHHE

Bonpocul 05 onpoca:

1. HazoBuTe nepcrneKTUBBI MEXAYHAPOAHOTO Pa3BUTHUSI.

2. MexnyHapoaHasi KOHKYpEHLUS

Bonpocwt ons epynnosoco obcyacoenus:

1. ChopmynupyliTe MOHATHE TIOOATU3AIMA W HA30BUTE (AKTOPBI, ONPEAENSIONIre BEIOOP
MEXIYHapOIHON CTPAaTeTuH Pa3BUTHUSL.

2. IlpuBenure MeTOABI JOCTHXKEHHS KOHKYPEHTHBIX TNPEHMYIIECTB Ha  OCHOBE
MEXYHApOIHOHN CTpaTEruu.

3. YKakuTe BO3MOXKHBIE HAIIPABJICHUS PEAIN3ALH CTPATErMH MEKAYHAPOJHOTO Pa3BUTHUSI.

Tema 9 Pa3paboTka aHTUKPU3UCHOUN CTPATETNH
DOpMBI TEKYIIIETO0 KOHTPOJISA- OIPOC, TPYIIIOBOE 0OCYKICHHE

Bonpocuwl 05 onpoca:

1. TloHsATHe aHTUKPU3UCHON CTPATETHH.

2. Bunpl aHTUKPU3UCHBIX CTPATETUI

Bonpocwr ons epynnosoeo obcyocoenus:

1. laiiTe NOHATHE aHTUKPUIUCHON CTPATETHH.

2. [IpuBennTe NpuMeEpPbl aHTUKPU3UCHBIX CTPATETHH.

3. VYkaxuTe BO3MOXXHBIE HANpaBICHHA pa3BUTHA pealIH3alMd CTPaTerMd COKpAIECHUs
pacxonos.

Tema 10 BelmonHeHne U KOHTPOJIb CTPATETUHU
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®DopMBI TEKYIIETO KOHTPOJISI- OMPOC, TPYIIIOBOE 00CYKICHHE

Bonpocwr ons onpoca:

1. Ha3zoBuTe OCHOBHBIE CTAJANH BBHIIOIHEHUS CTPATECTHH.
2. PackpoiiTe CMBICI CTpaTerHYeCKUX U3MEHEHHH.

3. Packpoiite CylnHOCTb CTPATErHYeCKOr0 KOHTPOJIS.

Bonpocul ons epynnosozo obcysicoenus:

1.Ha30BuTE U KPATKO OXapaKTEepU3yHTe OCHOBHBIC CTAJNH BITOJIHEHHS CTPATETHH.

2. YKaXuTe OCHOBHBIC ()aKTOPBI-YCIOBHUS YCIICIITHON PEeaU3aIii CTPATETUH IPEANPHUSITUS

3. TlokaxuTe BaXHOCTh CTPATErMYECKUX M3MCHCHHWH B OpTraHH3allid  YIPaBICHUS

MPEIPUATHEM

4. OxapakTepu3yiTe pa3BUTHE OPTaHU3AMMOHHON KyJIbTYpHI KaK OJMH W3 STAlOB peaTu3aIiui
CTpaTeruy.

5. TlosicHuTe HEOOXOOUMOCTH CTPATETHUECKOrO0 KOHTPOJIS [UIs YCIEIIHOW pean3anuu
CTpaTeruy.

6. Oxapakrepu3yliTe cHuCTeMy cOaJaHCHPOBAaHHBIX IIOKa3aTeled KaKk METOJ KOHTPOIS
JIOCTHKEHHS CTPATErMYECKUX eNeH.

4.1.2. [IpomMexxyTO4YHAsI aTTECTALIMS MPOBOIUTCA B JOPME IK3aMEHa.

4.2. Marepuainsl TEKyIIeTO KOHTPOJISI YCIIEBAEMOCTH

Metoandeckue MaTepHaibl, ONPENENAIOUINEe NPOLEAYpPhl OLECHUBAHUS 3HAHUM, YMEHHH,
HaBBIKOB XapaKTEPU3YIOIIMX JTambl (QOpMUpOBaHHs KommeTeHIMd ompeneneHsl «[lopsakom
NPOBENEHUS TEKYLIEro KOHTPOJIA YCIEBAGMOCTH M MPOMEXYTOYHOH aTTecTalluu CTYIEHTOB B
Boponexckom ¢dunmane ¢emeparbHOTO TOCYAapCTBEHHOTO OIOKETHOTO  00pa30BaTeIHHOTO
yupexaeHust «Poccuiickas akageMusi HApOJHOTO XO3SIMCTBA W TOCYJApCTBEHHOW CIyXObl TpHU
IMpesunente Poccuiickoit deaepannn» ot 01.09. 2016 Nel14 -217/1.

4.3.01eH0YHbIE CPEACTBA ISl MPOMEKYTOUHON aTTECTALIMU

[lkama u mpouemypa OLEHMBAHMS OIpeNelieHa peryiaMeHToM Boponexkckoro —¢uimana
PAHXul'C, yrtBepxuaeHHbiM mpukazom oT 09 centsOps 2016 roma Nell4-228/1 «Ilopsimok
NPUMEHEHUS] OalbHO-PEUTHHTOBOM CHCTEMBI OIIGHKM 3HAaHWH oOydarommxcs B BopoHexckoM
¢umane PAHX u I'Cy»

Bomnpocsl AJist IpoBeeHNs MPOMEKYTOYHOMH ATTeCTALNU
1o Aucuuiuinie «CTparern4yecKuii MeHeIKMEeHT)

1. [IponemMoHCTpUpYiTE CBOM 3HAHUS MO MOHATHIO «CTpaTernuecKkoe yrnpaBiIeHUE.

2. llponemMOHCTpUpYHTE CBOM 3HaHHS OCOOCHHOCTEH TEKYLIEro W CTPaTerHyecKoro
YIOPABJICHUS], JAUTE CPABHUTEIBHYIO XapaKTEPUCTHUKY.

3. [IponemMoHCTpHUPYITE 3HAHKE ITATIOB PA3BUTHUS CTPATETUIECKOTO YIIPABIICHHS.

4. [TlponeMOHCTpUpYHTE 3HAHUE U IOHUMAHKE MPOOJIEM CTPATErnYeCKOro yIpaBJICHHS.

5. [IpogemoHcTpupyiiTe 3HaHNE (PYHKIMNA CTPATETUYECKOTO yIPABICHHUS.

6. [IponeMoHCTpHUPYITE 3HAHKE TIOHSATHS CTPATETHYECKUX PEIICHHH 1 UX 0COOEHHOCTEH.

7. IlpoaeMOHCTpUPYHTE 3HAHHE OCHOBHBIX KOMIIOHEHT CTPATErMYECKOT0 YIIPaBICHHUS.

8. IlpomemoHCTpupylTe 3HaHME OOBEKTOB CTPATETMUYECKOrO yNpaBICHHS U HX
XapaKTEPUCTHUKHU.

9. IlponemMoHCTpUPYITE 3HAHHE U IOHUMaHKE TOHATHE «CTpaTernuecKoe BUACHUEY.

10. IIponeMoHcTpupyiiTe 3HaHHE NOAXOAOB K (OPMHPOBAHHIO MHCCHMH OpTaHU3allly,
IIPUMEHUTE 3TH 3HAHMSI HA TIPUMEDPE.

11. IIpoaemMoHCTpUpYHTE 3HAHHUE KITIOYEBBIX 3JIEMEHTOB MHUCCHH.
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12. IleneBble YCTaHOBKM MO Pa3IUYHBIM (YHKIMOHANBHBIM chepaM AeATeNbHOCTH
MPEIPUATHS.

13. IlpoieMOHCTpHUPYHTE 3HAHHE KPUTEPHUEB KA4eCTBa IeIeH.

14. TlponeMoOHCTpUpYHTE 3HAHUSI TPABUI MOCTPOCHUS HEPAPXUH LIETICH.

15. [Ipumenure Meron SWOT—ananu3a Ha nmpumepe.

16. TIlponmemoHcTpHupyiTe 3HaHWe mopsaka mpoBeneHus PEST-ananu3za, npumeHuTe Ha
IIpUMeEpE 3a1a4H.

17. Ilponemouctpupylite 3Hanue moaenu M. Iloptepa mpu olLieHKa CTENEHW KOHKYPEHIIUHU B
OTpAaCIIH.

18. TIponemoHCTpHpYiiTe 3HAHWE OCHOBHBIX HAIpPABICHWI aHamW3a W OOIIeH CUTyallud B
OTpAacCIIH.

19. IlponeMoOHCTpUPYHTE 3HAHNE ABMKYIIMX CHJI KOHKYPEHLIHH.

20. IIponemoHCTpHUpYiTE 3HAHWE KIIOYEBHIX (hAaKTOPOB ycHexa OpraHU3aldH, MOpsIKa HX
OLICHKH.

21. TlpomeMOHCTpUpYWTEe 3HAHWE LEJeH M 3TAlOB CTPATErMYECKOTO aHalu3a BHYTPEHHEH
Cpebl MPENPUATHS.

22. IIponeMOHCTpUpYHTE 3HAHUE MOPSAKA OLIEHKA CUIBHBIX U CJIA0BIX CTOPOH HPEAIPUSATHSL.

23. [IponeMoOHCTpUpYIiTE 3HAHUE MTOPSAKA MTPOBEICHHS CTPATETHUECKOT0 aHAIN3a H3/ICPIKEK.

24. TlponeMOHCTpHUpYHTE 3HaHME LeENed W 3ajJad CTPAaTeTMYeCKOro aHaluu3a BHYTPEHHEH
Cpebl MPENMPUATHS.

25. TIpoeMoHCTpHUPYHTE 3HAHKE 0A30BBIX CTPATETHI KOHKYPCHITUH.

26. TlponemMoHCTpHUPYHTE 3HAHWE YCIOBWH peanu3alliil M PUCKOB CTPATErMU JHICPCTBA B
U3JEPIKKAX.

27. IIponeMOHCTpHUPYHTE 3HAHHE ITPEUMYIIECTBA CTpaTeTuu ¢ HepeHInaiu 1 ee pUCKOB.

28. [IponeMoOHCTpUpYIiTE 3HAHUE CTpAaTETUH (POKYCHPOBAHUSI.

29. IIponeMoHCTpHUPYHTE 3HAHUE CTPATETHIA TUBEPCUPUKAIINH.

30. IlpomemMOHCTpUpYHTE 3HAHUE COICPKAHUS M LEJIHM CTPATETHYECKOro aHaln3a
JUBEPCUPUIUPOBAHHON KOMITAaHHU.

31. [Ipumenure noptdenbHbIiA aHaIH3 ¢ TOMOIIBIO MAaTPHUIIBI BOCTOHCKOW KOHCYIIBTallMOHHON
TpyNIBI Ha IPUMEpPE 3a/1auH.

32. [IpogeMOHCTpUpYITE 3HAHUE TIOHSTHUS TI00aMr3ann U (aKTOPOB, OMPEACISIONINE BEIOOD
MEXIyHApOIHOM CTPATEruy Pa3BUTHSL.

33. IlpomeMoHCTpUpYHTE 3HAHWE METOJOB IOCTHKEHHMS KOHKYPEHTHBIX NPEUMYILECTB Ha
OCHOBE MEKYHApOJHON CTpaTETnH.

34. TlpogemoHCTpHUpYHTE 3HAHUE HANPABICHHN pealn3alliil CTPATErHMd MEXIyHapOHOTO
pa3BUTHSL.

35. [IponemoHCTpUpYHTE 3HAHUE MOHATHS AaHTUKPU3UCHOM CTPATErHH.

36. [IposeMOHCTpUpYIiTE 3HAHUE peai3alys CTPATErny COKPAIICHHUS] PaCX0JI0B.

37. IIpoieMOHCTpUPYHTE 3HAHUE CTAMI BBITIOJIHEHUS CTPATETUH.

38. IlpomeMoHcTpupyiiTe 3HaHHS B OOJIACTH CTPATErMUECKMX HM3MEHEHHH B OpraHu3aluu
YIPABIEHUS IPEANPUITHEM

39. TlponemMoHCTpHUpYHTE 3HaHWE OJHOTO M3 JTAlOB peajn3aludd CTpaTeruu - Pa3Butne
OpraHU3allMOHHOMN KYJIBTYPBI.

40. IlpopeMOHCTpUPYHTE 3HAaHHE W MOHMMAaHHME CTPATETHUECKOIO KOHTPOJSA B peallu3aliu
CTpaTeruy.

5. MeToauuecKkue YKazanus aJis oﬁyqamumxcs[ M0 OCBOCHMIO JTUCHUIIJINHBI

Meromuveckne yKazaHus Ui OOYYarOIIUXCs MO TOJATOTOBKE K TEKYMEMY KOHTPOJIIO
YCIIEBAEMOCTH BKJIFOYAIOT:

1. Meroanyeckue pPEKOMEHIAIMK 110 OPraHM3alUKd CaMOCTOSATEIBHONH pabOThl CTYIACHTOB
(n3manbl Ha Kadeape SKOHOMUKH, (PUHAHCOB ¥ MEHEPKMEHTA)

2. Meroauueckue peKOMeHAanuu 10  (HOPMHUPOBaHUIO TOPTHOIMO IO  peaTH3aluu
WHAMBHIyaJbHOW 00pa30oBaTeIbHOW TPACKTOPUHU CTyAeHTa (M34aHbl Ha Kadeape 3SKOHOMHKH,
(hMHAHCOB U MEHEDKMEHTA)
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3. Meronuueckue ykazaHus Al 00YYarONMXCs IO OCBOSHHIO TUCHMIUIMH Kadeapsl (M31aHbl Ha
Kadeape SKOHOMHKH, (PUHAHCOB U MEHEKMEHTA)

6. YueOHas uteparypa u pecypchbl HHGOPMALMOHHO-TEJI€KOMMYHUKAIMOHHOM ceTH
"UHTepHeT", BK/II0OYAS epevYeHb Y4eOH0-MeTOANYECKOro o0ecneyeHnsl TUCUMILIMHBI

6.1. OcHOBHAas IUTEpaTypa
1. Cauennko A.b. Ctpaternueckuii MeHeKMEHT: yueObHoe mocodue / A.b. CaBueHko — M.:
PUOP NUHDOPA-M., 2014. — 228 c.
2. Tlapaxuna B.H. Crparernueckuii mMenemkment: yueOnuk / B. H. Ilapaxuna, JI. C.
Maxkcumenko, C. B. ITanacenko. — 5-e¢ m3a., nmepepad u gon. — M.: KHOPVC, 2011. —
496 c.

6.2. JlomomHUTENBHAS TUTEPATYpa

1. Buxanckuii O. C. Crpareruueckoe ynpasienue: yueOnuk / O. C. Buxanckwii, A. U.
HaymoB.— M.: Oxonomucts, 2006. — 296 c.

2. Tamonenko A.JI. Crparermueckoe ympasienme: yueOnuk / A.JI. amomenxo, A. Il
[Nankpyxun. — M.: Omera-JI, 2004. — 472 c.

3. Korenpuukos B. FO. Crparernyeckoe ynpasnenue. [[puHIMINATEHO HOBBIE TIOAXOIBI IS
anoxu ObIcTphIX IepemeH / B. 0. KorenpankoB. — M.: Dkemo- Ipecc, 2007. — 96¢.

4. Jlanuu A. H. Ctparterndeckoe ynpasiieHHe coBpeMeHHOW opranuzanueii / A. H. Jlanun. —
M.: Kypnan «Ynpasienue nepconanom», 2006. — 288 c.

5. Jlamperrun 1O. H. Teopust opranuzamnmii: yue6.mocodue / 1O. H. Jlansrun. — M.: THOPA-
M, 2010.-311c.

6. Iloprep M. KoHkypeHTHasi cTpaTerus: METOJIMKA aHaIH3a OTpaciicii 1 KOHKYPEHTOB: TIep.
c ararin. / M. Iloprep. — M.: Ansnimaa busnaec bykce, 2005. — 454 c.

7. @arxytauHoB P. A. Crparernuecknii MeHeKMeHT: yueOHuK / P. A. darxyTanHOB. — M.
Heno, 2005. — 448 c.

6.3. YueOHO-MeTOuIecKOoe 00ecTIeYeHne CaMOCTOSITeTbHON paboThI
1. Tloprep M. KonkypeHTHast cTpaTerus: METOIMKa aHaIM3a OTpaciel 1 KOHKYPEHTOB: TIep. C
anri. / M. TToprep. — M.: Ansrinna busnec byke, 2005. — 454 c.

2. Macnos B. O crparernueckoM ynpasieHuu nepcoHanoMm / B. Macnos // IlpoGiemsr
TEOPHH U NMpakTUku ynpasienus. — 2002. — Ne 5. — C. 99 — 106.

6.4. HopMaTHBHO-TIPaBOBBIE JJOKYMEHTBI

6.5. UnaTepueT-pecypchl

http://www .biblioclub.ru «YauBepcuTeTcKast OMOIMOTEKA OHJIANH)
Ky6 — snexrponnas 6ubnumoreka http:// www.koob.ru/
http://www.pedlib.ru/

http://library.evro-bit.ru/

http://psylib.org.ua/

http://www.klex.ru/11m

ourLNE

6.6. CripaBOYHBIE CUCTEMBI

1. KoncynpTant mumoc
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7. MaTepunaJibHO-TeXHH4YecKas 6a3a, HHPOPMANMOHHBIE TEXHOJIOTHH, IPOrPAMMHOe
o0ecrieyenne M MHGOPMaNIOHHbIE CIIPABOYHbIE CHCTEMbI

st MaTepuanbHO-TEXHUYECKOTO O0CSCIeUeHUsS JUCIUIUIMHBI HMCIIONIB3YIOTCS: ayTUTOPHBIN
(OHI; KOMIBIOTEPHBIA KJIACC C BO3MOXHOCTBIO JIOCTYNA K CIPABOYHO-TIOUCKOBBIM CHCTEMaM
WH(POPMAITMOHHO-TIPABOBOTO OOECIIEYeHH W C YCTAaHOBJICHHOW MPOTPaMMOM UISI KOMIBIOTEPHOTO
TECTUPOBAHMS 3HAHWN CTYACHTOB 10 TeMaM AVCIHIUIMHBI, crieluann3upoBanHas ayautopus ¢ 1K u
MYJbTUMEIUHHBIM TPOSKTOPOM; OUOTHOTEYHO-UH(DOPMAIIMOHHBIE PECYPCHI.

B ygebGHOM miporiecce MCTIONB3YIOTCS CIEAYIONINE MPOrpaMMHBIe IPoayKThl: MicrosoftWord,
MS  PowerPoint, Internet — Explorer; http//www.voppsy.ru;  http//www.psychology.su;
http//www.psyche.ru; http//psy.samara.ru; http//flofiston.ru/library



