K -15 YMeHue NPOBOANTH AHAJIN3 PHIHOYHBIX U CHIENM(PHIECKHUX PUCKOB JIJIsl IPUHATHS YIPABJIeHYECKUX PEIIeHNid, B TOM YHCJIe PH NPUHATHH
pemieHuii 00 HHBECTHPOBAHUM M (PMHAHCHPOBAHUM

1. O0mas xapakTepucTHKA KOMIIeTeHINH

[IK - 15 nampasieno Ha popMHUpOBaHHE TPYAOBHIX (DYHKIIHI, CBA3aHHBIX C aHATN30M PHUCKOB B 00BheMe, HEOOXOAMMOM JIJISl BBITTOJIHEHUS ayAUTOPCKOTO 3aJaHMs B
YaCTH, OTHOCSIIEHCS K cBOeH paboTe; ynpaBleHHEM PHCKaMH XO3SHCTBEHHOH NesTeTFHOCTH OPTaHNu3aIliH.

[1K-15 cBsi3aHa ¢ KOMIETECHIUAMH, (POPMUPYIOIIUMH CIIOCOOHOCTh aHATM3MPOBATH B3aUMOCBSI3U MEXIY (DYHKIMOHATIBHBIMU CTPATETHSIMUA KOMITAHUH C LEJIbIO
HOArOTOBKU cOajaHCUpOBaHHBIX yrpapieHueckux pemenunid (IIK-5); ymenue monenupoBaTh OH3HEC-IPOLIECCHI M HCIOJIB30BATh METOJbI PEOpPraHM3aLUK OU3HEC-
IPOLIECCOB B MpakTHYecKOM aesitenpHOcTH opranm3anuii ([TK-13); HaBBIKM MOArOTOBKM OPraHU3al[MOHHBIX U PACIOPSAUTENBHBIX JOKYMEHTOB, HEOOXOAMMBIX IS
CO3/IaHUsI HOBBIX NpeanpuHuMarenbckux cTpykryp (ITK-20).

Kommnerennus [TK-15 siBnsieTcst ocHOBO# 11 pOpMHUPOBaHUsI TPOHECCHOHATBHBIX KOMIIETEHITHHA:

- BJIaJICHHEM HaBBIKAMH OM3HEC-TUTAHMPOBAHUS CO3/IaHMS M Pa3BUTHS HOBBIX OpraHU3aluil (HanpasieHuil aesteabHocTH, poaykToB) (ITK-18);

- CIIOCOOHOCThH OIIEHUBATH BO3/ICHCTBHE MAaKPOIKOHOMHYECKOW cpelbl Ha (GYHKIMOHUPOBAHWE OPTraHU3alWi M OpPraHOB TOCYJAapCTBEHHOTO W MYHHIIMIIATBHOTO
MCHCI)KMCHTA, BBLIABIATL W AHAJIM3UPOBATH PBLIHOYHBIC U CHeHI/I(bI/I‘IeCKI/Ie PUCKH, a TaKXE aHAJIMU3UPOBATH IIOBEACHHC HOTpe6PITeHeI>'I 3KOHOMHNYCCKUX 6J13F u
(bopMmHpoBaHKe CIIPOCa Ha OCHOBE 3HAHUSI SKOHOMHUYECKUX OCHOB MOBEICHHUsI OpraHU3allnii, CTPYKTYpP PBIHKOB M KOHKYpeHTHO#t cpesbl oTpaciu (1K - 9).

Ognanenue komriereHruel [1K - 15 ocHOBbIBaeTCS Ha CIICAYIONIMX PE3yJIbTaTaX OCBOSHUS OCHOBHOM 00pa30BaTelIbHOM MPOrpaMMbI BBICIIIETO 00pa30BaHUs:

- CIIOCOOHOCTBIO HAXOJUTh OPTaHM3AIMOHHO-YIIPABIIEHYECKHE PEIIeHUs] U TOTOBHOCTHIO HECTH 32 HUX OTBETCTBEHHOCTHh C TO3HMIMN COIUAIBHON 3HAYUMOCTH
npuHIMaeMbix peureHnit (OITK-2);

- CIOCOOHOCTBIO MTPOEKTHPOBATH OPraHU3AI[IOHHBIE CTPYKTYPHI, Y4aCTBOBATh B pa3pabOTKe CTpaTeTHi MEHEPKMEHTA YeJI0BEYECKUMH PeCypcaMy OpraHu3alluii,

HHaHI/IpOBaTB n OcyH_[eCTB.HHTB MepOHpI/IHTI/IH, pacnpeﬂens{Tb n HeHeFHPOBaTB IIOJTHOMOYHUSA C yT-IeTOM J'II/I‘IHOf/i OTBCTCTBCHHOCTH 3a OCYHICCTBHS[CMBIC MepOHpI/ISITI/ISI (OHK'
3),

[IK -15 ocBauBaetcs B paMKax JUCHUILINH, ITO3BOJIAOIINUX C(bOpMI/IpOBaTL YMCHHSA U HABBIKU B C(bepe OpI‘aHI/ISaLII/IOHHO-praBJ’ICH‘ieCKOﬁ ACATCIIBHOCTU.

dopmuporanre IIK-15 obecneunBaetcss Cc(HOKYCHUPOBaHHOM peaiu3alldedl MPUHIMIIOB OOYYEeHHs C JIOMHHAHTOM IPaKTHYECKOH HAIpPaBJICHHOCTH,
00eCcnevnBaONUX Pa3BUTHE KIFOUEBHIX MPOPECCHOHAIBLHBIX KOMIIETEHIUH, MO3BOJSIONMX JOCTUTATh TOJIOXKHUTEIBHBIX PE3yJIbTaTOB B MPO(ECCUOHANBHON W JPYTUX
0o0nacTIxX JKU3HENEATENHHOCTH. MX Hamuune HEoOXOAWMO MEHEKEpPY Ui TPOJYKTUBHOW TPOGECCHOHANBHON [EesATeNLHOCTH, BBICTpanBaHUS J(PPEKTUBHON
OpraHU3aLMOHHO-YIIPABICHYECKON A TEIBHOCTH.

B gactHOCTH, popmupoBanue [1K-15 moxeT ocymiecTBIATECS B (popMaTe AUCKYCCHI Ha aKTyallbHBIE TEMBI aMIHUCTPUPOBAHUS JIEATEILHOCTH YaCTHOTO OM3Heca
U IMyOJUYHOTO CEKTOpPa, YYacTUsl OOYYAIIIUXCS B MEPOIPHUATHAX, MPOBOJMMBIX aKTHBHOW YacCThEO OM3HEC-COOOINEeCTBa M MyOIMYHOW BIJIACTHIO COOTBETCTBYIOIICH
HANPaBJICHHOCTH BO BHEYUYEOHOE BpeMsl, a TaKXXe TOCPEICTBOM (OPMHUPOBAHHS COIMOKYIbTYPHOU cpenbl Akagemun. [lo kenaHWio 0OyYarOIUXCS PE3yNIbTaThl MX
Y4acTHs B MEPOTIPHUATHAX BKIIOYAIOTCS B TOPTQOIHO.



Teopermueckas 6a3za [IK-15 ¢hopmupyeTcst B paMkax AUCIUTUTMHBI « AHTUKPHU3UCHBIH MEHEIKMEHT.
2. CocTaB (CTPYKTYpa) U 3TaNbl 0CBOEHUS KOMIIETEHIIMHU
2.1. CocraB (CTpYKTypa) KOMIIETEHUMHU

Anroput™ GOpMUPOBaHHS KOMIIETCHIIUK OCHOBAH Ha:

- c6op uH(OPMALMH O COCTOSHUM U TUHAMUKE BHELIHEH U BHYTPEHHEH Cpeibl 00BbeKTa aHTUKPU3UCHOTO MEHEIKMEHTA,;

- JIMarHOCTHKAa OCHOBHBIX PBIHOYHBIX U CHEUU(UYECKUX PHUCKOB JIsI HPUHATUS YIPABICHUYECKHX DPELICHUH, B TOM YHUCIE NPH NPUHATHM PEIIeHHH 00
WHBECTUPOBAHUU U (HUHAHCHUPOBAHUM;

- BBISIBJICHHE OTPaHHMYCHUHN YIPABICHYECKOH AEATEILHOCTH U BBIOOP CTpATErHH X035 CTBOBaHUS 00bEKTa aHTHKPU3UCHOTO MEHEIKMEHTA.

B pesynmbrare OCBOCHUS AMCUUILIMHBI «AHTHKPU3WUCHBI MEHEDKMEHT» CTYACHT BJaJiceT 3HAaHUAMH 00 OCOOCHHOCTSIX NpO(deccHd TrocylapCTBEHHOTO
MYHHIUIIAIEHOTO CITY’KaIllero, OCHOBAaX JHATHOCTHKH CTEIICHW KPH3MCHOCTH XO3SHCTBYIOLIETO CYOBEKTa U OCOOCHHOCTSX OLECHKU 3(P(HEKTHBHOCTH €ro JesTeIbHOCTH,
YMEHHSMH BBISBIIATh PHIHOYHBIE U CICIM(UUECKHE PHCKU JIESITEIFHOCTH YacTHOTO OHM3HEca M IyOJNMYHOTO CEKTOpa, NMPHUMEHSTh COBPEMEHHBIEC IOAXOMbI K aHAIU3Y
3¢ GEKTUBHOCTH pElICHHH B 00JIaCTH UHBECTUPOBAHUS U (PUHAHCHPOBAHUSI.

2.2. dransl GOPMHPOBAHUS KOMIIETCHIIMH B IIpoIecce OCBOCHHs 00pa30BaTeJIbHOM NPOrPaMMBbI

®opmuposanne [IK-15 ocymiecTisercss B paMkax IByX 3TallOB B COCTAaBE CIEMYIOMINX IEHCTBHIA:

[IK -15.1- ¢gopmupoBanue CIOCOOHOCTH K NPHHATHIO YNPAaBJICHUECKUX PpEIICHHH, Oa3uMpyrOIMXCsS Ha B3BEIIEHHOH OICHKE COMYTCTBYIOIIMX DPHIHOYHBIX U
cnenu(pUIecKuX PHUCKOB; TOTOBHOCTh K IOCTOSSHHOMY MOHHTOPHHTY PBIHOYHBIX M CHEIM(PUISCKUX PUCKOB JEATEILHOCTH XO3SIMCTBYIONIETO CYyOBEKTa; CIIOCOOHOCTh
WICHTH(PHUIIUPOBATH OTPAaHHYCHHUS YIIPABICHYECKOTO PENICHUH 0 BRIOOpE CTPATEeTUH NHBECTUPOBAHUS U (PUHAHCHPOBAHHSI.

[IK- 15.2 -popMupoBanne 3HAHHS O PHIHOYHBIX M CIEHU(PHUUECKHX PUCKaX B cdepe WHBECTUPOBAHUS M (UHAHCHUPOBAaHUS; (GOPMUPOBAHHS YMEHHUS IPOBOANUTH
aHaJIN3 PHIHOYHBIX U CTIEHU(PHUYECKUX PUCKOB AJISl IPUHATHS YIIPaBIEHUYECKUX PEIIeHn; (OpMUpOBaHNS HABBIKOB MIPUHSTHS YIIPABICHYECKHX PEIICHUH, B TOM YHUCIIE TIPH
NPUHATHU PElIeHUH 00 NHBECTHPOBAHNH U (PHHAHCUPOBAHHHU.

3. Onucanue KpUTepHeB M MoOKa3aTeJieil OeHMBAaHUS KOMIIETEHIIUM HA PAa3JIMYHBIX ITanax ee GopMUpPOBaHNUs

JTan 0cBOeHMS KOMIIeTeHIIHH Ioxa3aTesmn Kputepun CpencrBa
OLICHMBAHMS OLICHMBAHMS (MeToabI)
OlleHUBAaHHUS
I1K -15.1- popmupoBanme CamocTosTenpHas MTOATOTOBKA ToK1a10B, | CTereHb CaMOCTOSATEITHLHOCTH Ipu IIpesenTanms mokIaga




CIOCOOHOCTH K IPUHSTHIO
YIPaBJICHYECKUX PELICHUIHA,
0a3MPYIOMINXCS Ha B3BEIIEHHON
OLICHKE COMYTCTBYIOIIUX
PBIHOYHBIX U CIICIH(QUIECKUX
PHCKOB; TOTOBHOCTb K
MOCTOSITHHOMY MOHHUTOPUHTY
PBIHOYHBIX U CIICIH(QUIECKUX
PUCKOB ACATCIILHOCTU
XO3SIMCTBYIOMIETO CyOBEKTa;
CIOCOOHOCTD
WACHTHU(QHULIUPOBATH
OTpaHUYEHHS YIPABICHYECKOTO
pelIeHuii 0 BHIOOpE CTpaTeruu
HWHBECTUPOBAHUA U
(brHAHCHPOBAHUS

pedepaToB U UX CTPYKTYPHPOBAHHOCTb.

ITpoBenenue aHalm3a albTepHATUBHBIX
BapUAHTOB DELICHUS YNPaBJICHYECKUX 3a7ad B
YCIIOBHUSIX LEJIOCTHOCTH npoiecca ux
MTOCTaHOBKH.

OTcranuBaHue CBOEW TOYKH 3pPEHHUSI B Tpolecce
00CYXIeHMsI BBIIBUHYTOH paboueil THIIOTE3bI.

MOJIrOTOBKE JOKIaja wWin pedepara ¢
ONTHMANBHOCTb CTPYKTYPHI.

OOBEKTHBHOCTh W PENPE3CHTAaTHBHOCTH
pe3yJIbTaTOB aHAIH3a.
O060CHOBaHHOCTh " palMOHATBHOCTD

pabodeil TUIIOTE3HI.

Habmnronenue (crenenp
AKTHBHOCTH)

TectupoBanue

B3aunmMoomnpoc (B3auMOOIICHKA)
O6cyxnenue

BricTyruieHue nepen rpymnmnoi

[K- 15.2 -popmupoBanue
3HaHUSI O PHIHOYHBIX U
crierpUIEeCKuX PUCKaX B cdepe
WHBECTUPOBAHUS U
(uHaHCUPOBAHNS;
(hopMHUpOBaHUS YMEHUS
MPOBOJUTD aHAJHN3 PHIHOYHBIX U
crenn(pUIECKUX PUCKOB JIIIs
MIPUHSATHS YIIPABICHYECKIX
peeHuii; GopMHUPOBAHUS
HaBBIKOB MPHHSTHSI
YIIPaBJICHUYECKUX PEIICHUH, B
TOM YHCJIE IPU NPUHATUH
peleHuii 06 MHBECTUPOBAHUH U
(hrHAHCHPOBAHUH

OKCIUIMKauUsl COOCTBEHHBIX Pe3yJIbTaTOB: UJIEH,
TUIIOTE3bl, TOUKH 3PECHMUSL.

[lo3uuvoHupoBaHHEe B  CpeAe  [PYIIOBOIO
B3aMMO/IEUCTBUS TBOPUYECKUX BO3MOKHOCTEH.

JleMoHCTpanust ~ pe3yJabTaToB TBOPYECKOTO
IIOMCKAa M IIEPEOCMBICIEHUS YIPABICHYECKHUX
JepUHUTA, HOPM U MTPaBUIL.

Crenenb 0OOCHOBaHMS DPE3yJIbTATOB: HJIEH,
TUTOTE3bI, TOUYKU 3PEHHUS.

KauecTBo nu KOHCTPYKTHBHOCTb

JIEMOHCTPUPYEMBIX BO3MOXKHOCTEH.

YpoBeHb JIEMOHCTpALIUU
IIOKMCKA U OCMBICIICHUS.

pe3yIbTaToB

IIpe3enTanus noknana.
TectupoBanue
B3anMoompoc (B3anMOOIICHKA)
I'pynmoBoe oOcyxneHue

BricTyruieHue niepes rpymnmoi

B nponecce popmuposanus [1K-15 y obyuatomierocst 10MKHBL OBITh CHOPMHUPOBAHBIL:




- 3HAHUS PA3HOBUJIHOCTU SKOHOMHYECKUX KPU3UCOB U OCOOCHHOCTH MX MPOSBICHUS B OPTaHU3allUU, CYyIIHOCTh aHTHKPU3MCHOTO MEHE/DKMEHTA M BO3MOXKHBIC (DOPMBI
€ro OpraHM3alyy Ha MPEANPHUSTHH, CTPATETHYeCKHe M TAKTHIECKNe acTIeKThl (PMHAHCOBOW CTAOWIIH3AINH, PECTPYKTYPHU3ALINN KPUIUCHBIX MIPEANPHUATHH 1 TIOBBIIIEHUS FX
AHTUKPHU3UCHON YCTOWYHBOCTH, POJIb YEIOBEYECKOr0 (haKTOpa B aHTUKPU3NCHOM YTIPABJICHUH,

-YMEeHMSI: BBISIBIISITh CUMIITOMBI KPHU3UCOB B OPraHU3AlMK U OMPEIEISATH BBI3BIBAIOIIUE UX MIPUUMHEI;

HABBIKU: TIPOBEACHUSA DKCIPECC-TUArHOCTHKY (PUHAHCOBOTO COCTOSHHS MPEINPHSITUS, NMPUMEHEHHUS MPUEMOB M METOJOB KOMIUICKCHOW JMAarHOCTHKU KPH3UCHOTO
COCTOSIHUSI TIPEITPUSITHSI. .



