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1. Hepe‘leHL IJIAHUPYEMBIX PE3yJbTaTOB oﬁyqe}mﬂ o JMCIMIIJIMHE, COOTHECCHHBIX C
IMJIAHUPYEMBIMH pPE3yJbTaTaAMHU 0CBOCHUS MIPOTrPaMMbI

1.1 [IucuumimHa «YnpaBjieHUe NPOeKTaMu» o0ecleuynBaeT OBJaJeHue cJeayromeii
KOMIIETEHIH eIl

[IK-6 crmocoOHOCThIO YYacTBOBAaTH B YIPABICHWW TPOEKTOM, MPOrpaMMOi BHEIPEHUS
TEXHOJOTMYECKHX W TPOAYKTOBBIX HMHHOBAIMHA WM TPOrPaMMON  OpraHU3aIllMOHHBIX
U3MEHCHUH;

[IK-12 ymeHreM OpraHW30BaTh H MOJJICPKUBATH CBS3U C JICTIOBBIMH TTAPTHEPAMH, UCIIONIB3YS
cucTeMbl cOopa HeoOXOoAMMOW MHQOPMAIMK IS paclIMpeHus] BHEIIHUX CBs3ed U OoOMeHa
ONBITOM TP peAIM3allid MPOCKTOB, HANpaBICHHBIX HAa pa3BUTHE OpPTaHU3ALUH
(mpennpusiTHA, OpraHa rocy/IapcTBEHHOTO UIM MYyHHUIIUIIAIbHOTO YIPABIICHUS).

®opmupoBanne komrereHiiun I[IK—6 ocymectBmsiercs na 2 dtane [1K-6.2 mucrumimHbl
«YnpaBieHue MPOSKTaMn» U BKIIIOYACT B ceOs:

CIIOCOOHOCTH K YIPABJICHUIO TIPOSKTOM HITH MPOTPaAMMOH.

®opmupoBanne kommereHrun [IK—12 ocymectBusiercs Ha 2 otame [IK-12.2  aucrurumnb
«YTpaBieHue MPOSKTaMm» U MPOM3BOJICTBEHHON MTPAKTHKH U BKIIIOYAET B CeOs:

CIIOCOOHOCTH YYUTBIBATH OMBIT IIPH PEATHU3AIUH TPOCKTOB M MIPOTPAMM Pa3BUTHSL.

1.2.B pe3yabTare 0CBOCHUSA NUCHUIIIMHBI Y CTYI€HTOB I0JI’)KHbI OBITD:

chopMUPOBAHBI 3HAHUS.

OCHOBBI ~ OpTaHU3AIMOHHO-YIIPABICHYECKON JEATENbHOCTH C Y4E€TOM HAI[MOHAIBHBIX
TpeOOBaHUI K KOMIIETCHIIUH CIIEIMaINCTOB 10 ynpasieHuto npoektamu (HTK 3.0);
MPUHLIMIIBI ¥ METOJABI OPTaHM3alMK YIPABICHHS MPOEKTAMH B HCIOJHUTEIHHBIX OpTraHax
BIIACTH, OCOOEHHOCTH OpraHW3alM{ YIpPaBICHHS MPOEKTaMH JUIS TEPPUTOPHAIBHBIX
00pa30BaHUll Pa3HOTO YPOBHS;

0 METO/Iax yNpaBJeHUS MPOEKTOM B YCIOBHUSIX 3aaHHBIX OTPAHUYEHHH U C UCIIONb30BAHUEM
WH(POPMAITMOHHBIX TEXHOIOTHH.

c()opMHPOBAHBI YMEHHS:

BBISIBJISITH ITPOOJIEMBI U ONIPEACIIATH 1IEIIH;
OIICHUBATD ATBTCPHATUBBI M BEIOUPATH ONTUMAIILHBIN BAPHAHT PEIICHUS;
OLICHMBATh PE3YJbTAThI U NTOCIEACTBUS IPUHATOrO YIPABIECHUYECKOIO PEILICHNUS;

c(hopMUPOBAHBI HABBIKH.

BIIQJICHHUS MTOHATHHHO-TEPMUHOIOTHYECKUM SI3bIKOM MPOEKTHOT'O MOIX0/1a;
METO/IbI pa3paboOTKH MPOEKTOB U MPOrpaMM (TopTderneii);
paboThI ¢ MporpaMMHBIM o0ecTiedeHIeM B cpepe IPOSKTHOTO yIPaBIICHHUS.

1.3. CTy}IeHTbI TaKKE J0J’KHbI OBJIAI€Th HABbIKAMMU :

CIIOCOOHOCTH ¥ TOTOBHOCTH K paboTe B KOMaH/Ie MPOEKTa;
OIpEIeTICHUs KITFOUEBBIX YYACTHUKOB ITPOEKTA.
2. O0beM U MeCTO ITMCHUILIUHBI B cTpyKType OIl BO

Huctumuinaa B1.B.07 «YnpasieHue nmpoekTaMmn» OTHOCHTCS K BapuaTHBHOW yacth Onoka B.1.
mucruimH OII BO wampaBnenmnst 38.03.04 «['ocymapCTBEHHOE W MYHHITUIIAIBHOE YIIPABIICHHUEY.
OcBoeHre TUCIMIUIMHEI ocylecTBIsiercss B 6 ceMectpe 3 kypca. OOmmas TpyJoéMKOCTh TUCIHILIHHGL 4

3ET.

OCBOCHI/IC AUCHUILUIMHBI ONMUPACTCI Ha MHWHHUMAJIbHO HeO6XO):[I/IMLII71 O6’beM TCOPECTUICCKUX
3HAHUU B OCBOCHUU OCHOBHOM 00pa30BaTENIbHOMN MPOrpaMMbI CPEIHEro 00Iero o0pa3oBaHus:
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a TaKkXKe Ha MPHOOPETEHHbBIC PaHee YMEHUS M HABBIKU:
1) yMeHHe KOPPEKTHO UCIIONIb30BaTh TOHITUHHBIN anmnapar u 0a30BbIe MPOEKTHBIC JOKYMEHTHI B

cepe yrpaBieHUs TPOSKTAMH;
2) HaBBIKK pa3paOOTKH M YIPABICHUS IIPOSKTOM B YCIIOBHSX 3aJJaHHBIX OTPaHHYCHUH.

JII/ICHI/IH.HI/IH& PCaIn3yeCTCs OCIC N3YUCHU OUCIUITIINHBI «HpOI‘HO?;I/IpOBaHI/Ie " IJTAHUPOBAHUEC).
U3 xareropun «Pa3paboTka v peaar3ais MPOSKTOBY AUCIUILIHHA PEan3yeTcs TPETheH.

061,(466 KOMUYeCmBo aKa0eMuideckux vacoe, BbIOCICHHBIX HA KOHMAaxkmm)yrno pa60my Cc
npenodaeameﬂeMs

Tabauna 1.1

O0BbeM THCIUILINHBI, Yac.

Bua yueOHbIX 3aHATHI
Cemectp

H CaMOCTOATC/IbHAA paﬁoTa Bcero |

1 2 [ 3] 4]5] 6 [77]8

Ounasa popma odyuenusn

KonrakTHast padoTa 00y4ar0IMXcsi ¢ MpenoaaBaTesiem,
B TOM YHCJI€E:

nexiuonHoro tuna (JI) 18 18
MpakTHYecKoro (cemuHapckoro) tumna (I13) 36 36
CamocrosiTesbHas padora ooyuyawumuxces (CP) 54 54

IK3aM

dopma | sxsamen
C€H

HpOMe)KyTO‘lHaH aTTeCTalusa

qac. 36 36

O01mas Tpya0eMKoCTh (4ac. / 3.e.) 144/4 144/4

dopma MPOMEKYTOUHOH aTTECTAIIMH B COOTBETCTBUU C YIEOHBIM IJIAHOM— K3aMEH.

3. ConepskaHue U CTPYKTYPa AUCHUTLIHHBI

Tabauna 2
O0beM JUCHUILIMHDI, Yac. ®opma
KonTakTHas padora TeKylero
o0yuaromuxcs ¢ KOHTPOJIsI
npernoaaBarejiemM ycmeBaemMo
Ne i/ HaunmeHnoBanue TeM 10 BUJAM YUYeOHBIX 3aHATHI CTH**,
Bceero Cp
MPOMEKYT
OYHOI
J JP n3 | KCP
arTecTamnu
U
Ounas popma odyuenusn
TpeboBanus K
KOMITETEHI[UU
Tema 1 1 12 4 4 8 TP, O
CICI[HAIMCTOB o
YIPAaBJICHHUIO IPOCKTAMHU.
Oommas (6azoBast)
KOMITETEHTHOCTh
Tewma 2 ’ 18 4 6 8 I1P, O
CHUCTEMHas MOJIEb
YIPAaBICHUS MPOCSKTOM
OOBeKTBl  yIpaBlieHHS H
KOHTEKCTYabHas
Tema 3 Y 16 2 6 8 TP, O
KOMITETEHTHOCTh B
YIPaBICHUH TPOSKTAMHU
CyObeKThI yHpaBlIeHHs
MPOEKTaMHU H
Tema 4 | "P 18 2 6 10 | TIP,O
IOBECHYECKas
KOMITETEHTHOCTh




O0beM JUCHUILIMHDI, Yac. ®opma
KonTakTHas padora TeKylero
o0yuaromuxcs ¢ KOHTPOJIsI
npemnojaaBarejaeM ycmeBaemMo
Ne n/mm HaunmeHnoBanue TeM Beero 10 BUJAM YUYeOHBIX 3aHATHI CP CTH**,
MPOMEKYT
J | Jp | m3 | KCP oUHon
arrecTanu
/|
Ounas popma odyuenusn
IIponiecchl  ympaBiieHus u
Tema 5 | TexHudeckas 18 2 6 10 I1P, O
KOMIICTEHTHOCTh
Paspabotka u peanuzaius
Tema 6 | orpacieBoro MPOCKTa 22 4 8 10 I1P, O
(TIporpaMMbl) pa3BUTHS
IIpomMe:kyTOUHAS aTTEeCTAIUA 36 JK3aMeH
Bceero: | 144 18 0 36 36 54
npumeyauue:

** _ chopmbl mekyuge2o koumpoJis ycnesaemocmu. npakmuyeckas paboma (I1P), onpoc (O)

Conep:xkanue IUCHUILTIUHBI

Tema 1. TpeﬁoBa}mﬂ K KOMIECTCHIUHU CIICHUAIUCTOB 110 YIIPABJICHUIO IPOCKTAMMU.

el

CymHOCTh JUCUMIINHBI YIPAaBIEHHS IPOEKTaMU;

ITonaTre TpoeKT.

Hctopuueckas peTpocneKkTHBa IPOEKTHOI0 MOAX0/a.

Mexnaynaponusie (IPMA) u nanmonanbhbie TpeboBanus (SOVNET) k koMmmeTeHIHH
CIIEUAIIUCTOB 10 YIPAaBICHHIO TPOEKTAMH W WX B3aMMOCBS3b, O0Mas CTPYKTypa
HAIlMOHANBHBIX TpeboBanmit Kk komnereHTHocth (HTK 3.0), monstue »snemenra
KOMIIETEHTHOCTH.

CepTH(UKAIMOHHBIE YPOBHH METOJIOJIOTMM  YIPABICHUS MPOSKTaMu (IIPOrpaMMaMH,
noptdensamu).

Tema 2. O0mas (0a30Basi) KOMIIETEHTHOCTh, CUCTEMHAs1 MOJeJb YIIPaBJIeHUS MPOEKTOM.

Teopernueckue MpeanoChUIKA U MPUKIaJHbIE 3aa9d METOIOJOTHH YIIPaBICHUE MPOEKTaMU
(Project Management).

TpoiicTBeHHass OrpaHUYCHHOCTHh (TPEYTOJNBHHK YIpaBICHHUS MpPOEKTaMH), oOmias cxema
YIpaBieHHs] OpraHU3alueil ¢ UCTIOIH30BAHUEM OINEPAIlMOHHONW M MPOEKTHOH AeATeTbHOCTH,
XapaKTepUCTUKA OMEePaIlIOHHON U MPOEKTHOM AESATETbHOCTH M UX OTIMYHE.

CTpyKTypa CHCTEMBI YIIpaBJICHHS NPOCKTAMH OpraHU3aluu (MPEANpHsTHs) ¢ oOpaTHOH
CBSI3bI0, KPUTEPUI ycrexa MpoekTa, 0COOEHHOCTH (OPMHUPOBaHUS TOKazaTeneld (KpuTepen)
3¢ GEKTUBHOCTH YIPABJICHUS IMPOEKTAMHU B OpraHaX UCIIONHUTEIBHON BIACTH.

CocTtaB 1 CTpyKTypa CUCTEMHOI MOJIENU YIIPaBJIEHUS IPOSKTaMHU.

XapaKTepucTUKa OCHOBHBIX OJIOKOB CHCTEMHOW MOJIEIH YIPaBJICHHUS MPOEKTAMH: CyOhEKThI
yIpaBieHusl, 00bEKThI YITPABICHHUS U MPOIECCHI YITPABICHUSI.

OcHOBHBIE CBOICTBAa CHCTEMHOM MOJIENH.



Tema 3. O0BbEKTHI YupaBjJeHusd M KOHTEKCTyaJdbHasi KOMIETCHTHOCTL B YIIPaBJICHHH
MPOCKTaMMU.

10.

ConepikaHue TIOHSTHUS «ITPOEKT» Kak 00bEKTa yIpaBIICHHS, ABOHCTBEHHAS TPUPOIA IPOEKTA,
KaK YHUKQJIFHOTO KOMILJIEKca paboT HampaBJICHHOTO Ha TIONYyYEHHE HOBOTO MPOIYKTa
(ycnyru) u Kak IeJIeHanpaBIeHHOTO U3MEHEHUS OPTaHU3allMOHHON CHCTEMBI.

OcHOBHBIE TIPU3HAKH TMPOEKTa KaK IeJEHANpPaBICHHOT0 W3MEHEHHs OpraHU3aliOHHON
CHCTEMBI.

OcobeHHOCTH peanH3alud TPOEKTOB MO0 HM3MEHEHWIO CHCTEMBI YIpPaBJeHWsT B OpraHax
HCIIOJIHUTEIbHON BIIACTH.

3amaya ompezaeneHus oOmero kpurepus 3Q(OEKTUBHOCTH ACITEIBHOCTH IMPU peaTu3aliu
MIPOEKTHOT'0 MOJIX0/a B OpraHaxX UCIOJIHHUTENHHOI BIAaCTH.

OynknuonanbHas MaTpulla u (opmupoBaHue KpuTepus >(QGEKTHBHOCTH Uil MPOEKTa,
KOTOpBI HampaBjeH Ha BHEAPEHHE MPOEKTHOrO0 TMOAXoJa B JAEATENbHOCTh OpPraHoOB
HCIIOJIHUTEIbHON BIIACTH.

Kputepuit ycnemmHocT# mpoeKkTa, YCIEUIHOCTh YIIPABIEHUS TPOEKTOM U KpUTEpUl
YCIIEUTHOCTH YIIPABJICHUS TPOEKTOM.

OOmass cxemMa >KM3HEHHOTO LUK MPOeKTa (MporpaMMbl, MOPTQENs), KU3HCHHBIA IHKI
aJMMHHCTPAaTUBHOTO OpTraHa yrpaBjieHus (aAMUHUCTPAINH), YCIYTH U TIPOEKTA.

TenneHMM TNPOEKTHO-OPUEHTUPOBAHHOM JESATEIBHOCTH B OpraHax MCIOJIHUTEIbHON
rocynapcrenHoi Biactu (OUI'B) u mectHoro camoympasnenus (MCY).

OTedecTBEHHBIH ONBIT peajHn3alyy yIpaBlieHHS Tpoektamu B Poccuu, Ha denepanbHOM,
PErMOHAIFHOM U MYHUITUTIAIBHOM YPOBHSIX.

[TonsTHE MPOEKTHO-OPUEHTUPOBAHHOM OpraHn3anny (komnanun). Opranuzanus IpoeKTHOrO
yIpaBJIeHHs Ha IPEMEpe JesTeTbHOCTH PaBUTENbCTBA benropoackoii obmacT.

Tema 4. CyﬁLeKTLI YupaBJ/JI€HUS IPOCKTAMHU U MOBEACHYECCKAsA KOMIIETCHTHOCTD.

4,

3anHTepecoBaHHbIE CTOPOHBI (cTelkxonaepsl) mpoekta, Opumen P.E. mpomecc anammsa u
yIIpaBieHHs CTEHKXONAepaMy MPOoeKTa. BO3MOXKHBIE M KIIIOYEBBIE YYACTHUKH MPOEKTa MPH
€ro peaju3alud OpraHaMd HCIIOJHHUTENLHON BJIACTH, METOJBI ONPE/ENCHHUs CTEHKXONIEPOB
MPOEKTA.

Omnpenenennie 1enell KIIOYEBBIX YYACTHUKOB TMPOEKTA Ha OCHOBE CYIIECTBYIOIIMX
TpeOOBaHUI K WX JEATEILHOCTH ¢ Y4ETOM IeNeBhIX mokasatenei apdexrusaoctd OUI'B n
MCY, dopMmupoBaHue, TpynmupoBKa W cTpaTtuduKanus Mokasareneil 3¢h(eKTuBHOCTH
OpPraHOB HCIOJHHUTENBHOM BIAacTH. AHANM3 3aWHTEPECOBAHHOCTH CTEHKXOIJCPOB B
peanu3aiyy IPOeKTa U CTENICHN BIMSHUS KaKIO0TO CTEUKXO/iepa Ha MPOEKT.

[MocTosHHAs (poAMTENbCKasl) OpraHU3aIMs, KOMaH/bl MPOoeKTa. PyKOBOICTBO M JIUAEPCTBO.
Bosnedennocte 1 MotuBanus. CaMOKOHTPOJb. YBEPEHHOCTh M yOenuTenbHOCTh. CHATHE
HanpsbkeHHoCTH. OTKpbITOCTh. TBOpueckuit momxon. OpUEHTHPOBAHHOCTh HA PE3yIbTar.
D¢ dextuBaocts. CornacoBanue. IleperoBopel. KonduukTel ¥ Kpusucel. HanexHOCTS.
[Nonumanue eHHOCTEH M ATHKA TIPOEKTHOro moaxoa. Paspenienue npobinem. Mudopmanms
W JIOKYMEHTBI, cTanaapThl. [IpaBoBoe obecriedeHre MPOEKTHOM IESITETbHOCTH.

Oco0eHHOCTH IPOSKTHOTO YIPABIICHHUS C ITO3UIIUHN Pa3InYHbBIX 3aHHTEPECOBAHHBIX CTOPOH.

Tema 5. IIpoueccsl ynpaBjieHUsl 1 TEXHUYECKAA KOMIIETEHTHOCTD.

—_—

[IpoexTHO-OpHEHTHPOBAHHOE YIIPaBIIECHHE.

Brenpenue npoekTHOro yrnpaJeHUsI.

Wunnmanus npoekrta. [lmanmpoBanune mpoekta. OpraHu3anvs UM KOHTPOJIb BBITOJTHEHUS
MpoeKkTa. AHaJIU3 ¥ peryJupoBaHUE BHITTOTHEHHS TPOEKTa. 3aKPHITHE MPOEKTA.

VYnpasieHue npeIMETHOH 001acThIO POCKTA.

VYhpaBneHue IPOEKTOM IO BPEMEHHBIM IapaMeTpaM. YIPaBIECHUE CTOMMOCTBIO U
(UHAHCHPOBaHUEM MIPOCKTA.

VYnpaBieHue Ka4eCTBOM B IIPOEKTE.

anaBneHHe pUuCkaMu M BO3MOXHOCTAMH B IIPOCKTEC. anaBneHHe YCIIOBCUYCCKUMHU
pecypcamu B IIPOEKTE.
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8. YmpaBieHne KOMMYHHKAIIUSIMH B IPOEKTE.
9. VYmnpaBneHue 3aKynkaMy U KOHTPaKTaMH B IIPOEKTE.
10. YnpasieHue U3MEHEHUSIMH B TIPOEKTE. YTIpaBieHHe Oe30MacHOCThIO B MPOCKTE.

Tema 6. Pa3zpaboTka u peanusanus 0TPacjaeBoro NpoekTa (MporpaMMbl) pa3BUTHSI.

—_—

Pa3paboTka mpOeKTHBIX JOKYMEHTOB.

2. CopnepkaHue TPOEKTHBIX JIOKYMEHTOB TpUM  pealu3alii  NpPOEKTOB B cdepe
rocyaapCTBEHHOI0 U MyHUIUIIAJIGHOI'O YIIPABJICHU .

OrmpezeneHue mysia pUCKOB MTPU pean3alliy MPOeKTa.

4. Awnanwu3 ¥ olleHKa 0a30BOro ¥ pabovero IiaHa IpoeKTa.

W

4. (I)OHJI O CHOYHBLIX CPEACTB l'lpOMe)KyTO‘lHOﬁ aTrTeCTaliMm Mo JMCUMIIJIMHE

4.1. ®opMBI ¥ METOABI TEKYIIIETO KOHTPOJIS yCIIEBAEMOCTH U IIPOMEXYTOUHOM aTTeCTalllu.

4.1.1. B xoxe peanu3anuy JUCIUIUTAHBI «Y IPaBICHUE MTPOCKTAMU» UCIIONB3YIOTCS CIEAYIONINE
METO/IbI TEKYIIET0 KOHTPOJISL YCIIEBAEMOCTH O0YUAIOIIHXCSL:

npu nposeedenuu 3aHAMuUIl 1eKWHOHHO020 MUna:

— wHaOnrolleHWe 3a TIOBEJCHHEM CTYACHTOB BO BpeMs 3aHATHH, 3a MPOSIBICHHEM
3aMHTEPECOBAHHOCTH K COJIEP’KaHUIO 3aHATHS JIEKLIHOHHOTO THIIA;

— BOMPOCHI CTY/IGHTaM M OTBETHI CTYJCHTOB Ha MMOHMMAaHHWE HOBOW TEPMHUHOJIOTHUHU, C KOTOPOU
3HAKOMSTCS CTY/ICHTHI Ha 3aHATHH (10 XOAY 3aHATHS);

— 3aJaHuid CTYACHTaM IJIA IMMOATrOTOBKH KOHCIICKTA 3aHATUA B BUAC OITOPHBIX CUTHAJIOB,

npu npoeeoenuu 3auamuil CEMUHAPCKO20 muna.

Ounas popmMa o0yueHUud

ITo Teme 1. (4 yaca)

CeMm{ap Ha TEMY Ne 1. TpeﬁoBa}mﬂ K KOMIIETCHUUU CHCHUAJTUCTOB IO YINPAaBJICHHIO
MPOCKTaMMU.

Hean: paccMoTpeTh, MPOBECTH aHalM3 M JaTh OLEHKY NpEAbsSBISeMble TPEOOBaHUSAM K
KOMIIETEHIINN CHEUAINCTOB TI0 YIIPABIECHUIO IPOSKTaAMH.

KaroueBble cj10Ba: IPOEKT, yIpaBiieHHE TPOCKTaMH, KOMITETEHTHOCTh, YPOBHU KBAJIU(HKAIIHH.

Bonpocsl 111 o0cyxaeHus:

1. Mexnynapoausie (IPMA) u nHammonanehbie TpeOoBanus (SOVNET) k kommneTeHIHH
CTELUAJMCTOB TI0 YIIPaBIEHUIO TPOSKTaAMH.

2. CepTudUKalMOHHBIE YPOBHH METOJOJOIUM YIPABICHUS MPOSKTaMU (IIpOrpaMMaMH,
noptdensamu).

KoHnTposbHbIe BONPOCHI:

1. JlaiiTe XapakTepUCTUKY MOHATHIO YIIPABJICHUE TPOSKTaMHU?

2. JlaiiTe onpezeneHre MOHsITHIO TPOSKT?

3. Onumure W JaiiTe XapakTepUCTUKy HAIMOHAJIbHBIM TPEOOBAHUSAM K KOMIIETCHTHOCTH
CTELUaJIMCTOB TI0 yIpaBieHuto nmpoektamu B Poccun?

4. Onumwre U 1aiTe pa3BepHYTYIO XapaKTEPUCTUKY deMeHTy komnerentHoctu HTK?

5. Onummure ypoBuu ceprudukanuu [IPMA (COBHET)?



IIpakTuyeckas 4actb cemuHapa Kk Teme Ne 1. HHTepdeiic mporpaMmbl ynmpasiieHUsl
npoextamu MS Project 2010. Hacrpoiika npoexkta B MS Project.

B pamMkax TpakTUYeCKOro 3aHATHS OCYIIECTBISIETCS 3HAKOMCTBO C (YHKIMOHAJILHON
COCTaBIISIIONICH MporpaMMHoro obecriedeHust MS Project. C moMompi0 METOJUUECKHX PEKOMEH 1Al
ocymiecTBisercs: 06a3oBas HacTpoiika npoekta B MS Project. [Ipaktuueckoe 3aHATHE HAINPaBICHO Ha
OCBOCHHUE OCHOBHBIX (DYHKIIMH M TIPOLIEAYP CO3JaHMS M COXpaHeHus pacnucanuii B MS Project.

KoHTposbHbIe BONPOCHI:

1. IIpomeMoHCTpHpYyiiTe, KaK 3a1aTh 1aTy OKOHYAHUS ITPOEKTA.

2. IlpomemoHCTpHpYITE, KaK OTPEIaKTUPOBATH HA3BaHUE CO3JaHHOTrO BaMu pactmcanus.

3. IIpomeMOHCTpHUpYHTE, KaK YCTAHOBUThH S-IHEBHYIO Pab0uyrO HEACIIO C 8-4aCOBBIM pabounuM
JTHEM cO BTOpHUKA 110 mstHUIY (¢ 8:30 mo 17:30, obenennsiit mepepwis ¢ 12:30 no 13:30) u 4-
4acoBbIM — B cy00oTy (¢ 8:30 10 12:30).

4. TlponeMoHCTpUpPYHTE, KaK CENaTh KaKOH-THOO0 JeHb HEPaOOYHM JHEM.

5. IlpomeMoHCTpHpYTE, KaK YCTAHOBUTH 36-4acoByr0 pabouyto Hemeno u 20 pabouux THEH B
MecslIle JJI1 KOPPEKTHOro mpeodpa3oBaHus rporpaMmmoii Microsoft Project murensHocTeit B
COOTBETCTBYIOIINE BPEMEHHbIE HHTEPBAJIbI, HCIIONb3yEMbIE B TPOEKTE.

6. IIpomemoHcTpupyiiTe, Kak 3a1ath GopMmar JaTel JI.MM.IT (T. €. Ha OTOOpaxkeHue THS (1),
Mecsia (MM) ¥ roga (IT) B YKa3aHHOH IOCIEIOBATEIBHOCTH OTBOAUTCS IO 2 HHQPHI,
pa3ienuTenh — TOYKa).

7. TlpoaeMoHCTpUpYiiTE, KaK B KAUYECTBE CUMBOJIA BAIIOTHI MCIIOIb30BaTh CUMBON $ (mosutap).
8. IIpomeMoHCTpHpYIiTE, KaK 3a1aTh PYIHON MepecueT MPOeKTa.

9. UYro Takoe JUIMTENBHOCTD 3a1a4u B Microsoft Project?

10. Yro takoe pecypchl B Microsoft Project?

11. Uto Takoe TpymosarpaThl misi 3amadu’? B KakuxX eIWHHMIIAX OHH MOTYT H3MEPSATHCS B

Microsoft Project?

12. Tlo xakoii opmyre BeimonHsieTcs: iepepacueT noneit «Tpynozarparer», «lnurensHOCTE» U
«EauHunBD) IPU U3MEHEHUU OJHOTO U3 HUX?

13. Yro Takoe equnmiibl B Microsoft Project?

14. Kakue tunsl 3a/1a4 ucroins3ytorcs B Microsoft Project?

15. TloBnusier MM Ha JAJTUTENHLHOCTH 3a/la4d Ha3HAuUCHHE JIOMONHHUTENBHBIX PECYpCOB 3aliave C
(uKcHpoBaHHBIMU Tpyao3aTparamMu? Eciu moBnusier, To0 KakuM 00pazoM?

ITo Teme 2. (6 yacoB)

Cemunap Ha Temy Ne 2. OOmasi (0a3oBasi)) KOMNETEHTHOCTb, CHCTEMHasi MOJAeNb
yIpaBJIeHUs IPOEKTOM.

Lean: paccMOTpeTh, IPOBECTH aHANM3 M JIaTh OIICHKY 0a30BOM KOMITETEHTHOCTH U CHCTEMHOM
MOJIENY YTIPABJICHUS ITPOEKTaMHU.
KuaroueBble cjioBa: CTpyKTypa KOMaHABI TPOEKTa, KypaTop MpPOeKTa, MEHEIKep IpOeKTa,
MIPOEKT, YIIPaBJIEHHE TPOEKTAMHU, KOMIIETEHTHOCTb.
Bonpocsl 111 o0cyxaeHus:
1. Ilpenmocelikd ¥ TPHUKIAAHBIC 3aJadyd METOMOJIOTMU yrpaBiicHue mpoektamu (Project
Management).
2. CTpyKTypa CHCTEMBI YIIpaBIICHHS MPOCKTAMH OpraHU3amuu (MPEANpHsTHs) ¢ oOpaTHOH
CBS3BIO.
3. CocrtaB H CTPYKTypa CUCTEMHOI MOJIENN YIIPaBICHUS IPOCKTAMHU.
KoHTposbHbIe BONPOCHI:
1. J[aiiTe XapakTepHUCTUKY «TPONCTBEHHOM OIPaHUYCHHOCTH» B METOJOJOTHH YIIpaBICHUS
npoekTamMu?
2. Onummre © JaiTe pa3BEepHYTYIO XapaKTEPUCTUKY OINEPallMOHHOM ©  TMPOEKTHOU
JeATEIbHOCTH B c(hepe ynpaBiIeHUs IPOSKTaMu ?
OnuimmuTe CTPYKTYPY CUCTEMBI YIIPABIICHHS MPOSKTAMH OpraHU3aIlH ¢ 00PaTHOW CBS3BIO?
4. PaccmoTpuTe U ONMUIIUTE CTPYKTYPY U COCTaB CUCTEMHOI MOJENH yNpaBiIeHUA MPOEKTaMU?
OnuimnTe OCHOBHBIE CBOMCTBA CUCTEMHON MOJIEIH.

W

IIpakTH4yeckas yactb ceMuHapa k Teme Ne 2. IlnanupoBanue 3anaq B MS Project.



[IpakTHueckoe 3aHITHE HAIIPABIICHO HA W3Y4YEHME: NPOLIETYphl BBOAA 3aJa4 U UX JUINTEIBHOCTEM,
3aMETOK IS 3a]1a4, CO3JJaHus BeX, J00aBICHHs KPaifHEro cpoka 3aaad, CO3aHusl MOBTOPSIOIIMXCS 3a1ad.
B KOHTEKCTE INpPaKTUYECKOrO 3aHSATHS Ha OCHOBE METOAMYECKMX YKa3aHUH pealn3yercs CO3JaHue
HEPAPXUYECKON CTPYKTYpPBI MPOEKTA, OCBOCHUE MPOLIENAYPhl YCTAHOBKH, yIAJCHHUS U U3MEHEHUS CBA3EH
MeXay 3ajadyaMu. M3ydueHne u nprUMEHEHUE pa3iinyHbIX TUIIOB 3aBUCUMOCTEN 3a/1a4 U OTPaHUYEHUH.

KoHnTposbHbIe BONPOCHI:

1.

Nownbkwn

o o0

11.

12.
13.

14.
15.

16.

17.

18.

19.

20.
21.

Uro Takoe oleHKa AnuTenbHOCTH? Kak onpenenuth, 4To ykasaHHoe B Tabumie Microsoft
Project 3HaueHHME ATUTEILHOCTH SIBJISCTCS OLICHKOM?

Uro takoe cymmapHas 3agaqa’?

IIponeMoHCTpUpPYHTE, KAK BCTABUTH HOBYIO 33J]a4y B PACIIHCAHHUE.

[IponemoHCcTpHpY#TE, Kak J0OABUTH 3aMETKH JUTS 3a]a4H.

Urto Takoe Bexa? [loMmeThTe Kak BeXy OHY M3 3a/1a4 IPOEKTA.

[IponemoHCcTpHpYiiTe, KaKk NMEpEeMECTUTh 3aJady Ha ypPOBEHb BBHIIIE, HA YPOBEHb HIKE.
[IponeMoHCTpHUpYNTE, KaK CKPBITh IIOA3aJa4d OJHOW M3 CYMMAapHBIX 3a/Jad U Kak 3aTeM
0TO0pa3uUTh MX.

[IponemoHCTpHpPYHTE, KaK OTOOPA3UTH MO/3aJauH IIEPBOTO U BTOPOT'O YPOBHEH.
[IponeMoHCTpHUpYIiTE, KaK OTOOPA3UTh BCE MO/I3aIaUH.

[IponemoHCTpUpYiiTE, Kak CKOMUPOBAaTh HECKOJIBKO 3aj]ad, CIECAYIOUINX He MOAPSI IPYyT
3a IPyroM.

[IponemoHcTpHpyliTE, KaK MOMEHATh MECTaMH 3aJla4d C WACHTH(PHUKAIMOHHBIMH HOMEpaMH
3u4.

[IponemoHCTpUpYHTE, KAK YIAIUTh 3aa4y.

Kakwe Tumel 3aBucHMMOCTe 3amad  cymectByloT B Microsoft Project? Uro onHm
0003Ha4yaro0T?

PazopBuTe cBsI3p MEXIy TFOOBIMU IBYMS 33]Ja9aMH.

[IponemoHCTpUpYiiTE, KaK OTKOPPEKTHPOBATh CBA3b MEXAY 3aJadyaMd C HoOMepamu 7
(ITonydenue paspemenuit Ha crpoutenscTBo) M 8 (IlpegoctaBnenue mnpeaBapUTETbHBIX
paboumx yepTexell), eci U3BECTHO, YTO 3aJja4a ¢ HOMEpOM § JO0JDKHA HAaYaThes 3a 3 JTHS JI0
3aBepIIeHUs 3aJa4ll ¢ HOMepoM 7. B ciyuae BbIBOJa Ha dKpaH COOOIMIEHHS O KOH(DIHMKTE
TUTaHUPOBaHUs BeiOepuTe AericTBre «[IponomkuThy. KOHGIHUKT MIaHupOBaHUS JOTYCKaeTCs
u HaxxmuTe KHOMKYy OK.

[IponemoHCTpUpYiiTE, KaK OTKOPPEKTUPOBATH CBSA3b MEXKIY 3aJadyaMu ¢ HoMmepamu 154
(ITpoBenenne apxutekTypHOM wuHcneknuu) u 155 (IlpoBeneHne WHCHEKIIMM MECTHOM
CTPOUTENBHOI OpraHusamuen), eciad M3BECTHO, YTO OSTH 3aJa4yd JOJDKHBI HadaThCA
OJTHOBPEMEHHO.

[IponemoHCTpUpYiiTE, KaK OTKOPPEKTUPOBATH CBSA3b MEXKIY 3aJadyaMud ¢ HoMepamu 156
(ITpoBenenue noxapHoi mHcneknuu) U 157 (3aBepiieHue cOOpa aKTOB BCEX WHCIEKIUH),
€CJIM M3BECTHO, YTO 3ajjauya ¢ HoMepoM 157 He MOXKeT 3aKOHYUTHCS paHblIle, YeM Yepe3 MATh
JTHEH TociIe OKOHYAHUA 3a/1a4u ¢ HoMepoM 156.

MoXHO M YCTAaHOBHUTH CBSI3b MEXKIY 3aJadyaMi, NIPUHAMISKANMMH K pPa3HbIM
HepapXUUYeCKUM YPOBHSAM IpoeKTa?

[IponemoHCTpUpYiiTE, KaK M3MEHUTHh THUIl OrpAaHUYEHHUS IOIMYCTUMOW [aThl Hayana WU
3aBepIIeHNUs 3a]IauH.

IIponeMoHCTpUpYITE, KAaK YCTAHOBUTH KpAallHUW CPOK 3aBEPILICHUS 3a4a4U.
[IponemoHCTpHUpYITE, KaK BCTaBUTH MOBTOPAIONIYIOCS 3a1auy EjkeHenenbHOE COBeEIIaHue,
KOTOpasi TOJKHA BBITIOTHATHCS 110 MOHEIETbHUKAM.

ITo Teme 3. (6 yacoB)

CeMm{ap Ha TEMY Ne 3. «O0BEKTBI YHOpaBJ/J€HUSA U KOHTCKCTyaJlbHagd KOMIICTCHTHOCTL B
YHpaBJ€HUU IPOCKTAMHU».

Hean: paccMoTperh, MPOAHATU3UPOBATh U JaTh OLEHKY OCHOBHBIM OOBEKTaM YIpPaBICHUS W
KOHTEKCTYaJIbHOW KOMIIETEHTHOCTH B YIIPABJICHUE IIPOECKTaMU.

KarwueBble ciioBa: mporecc MpOSKTHPOBAHHS, TPOEKT, (PYHKIIMOHATBHAS MaTpHLA, KPUTEPUH
3¢ peKTHBHOCTH,
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Bonpocsl 111 o0cyxaeHus:

1.

2.

[Ipoekr, mporpamma u mMopTdenb MPOCKTOB, OCHOBHBIC NMPHU3HAKH U KPUTCPHH OICHKH
3¢ GEKTUBHOCTH MPH BHEIPEHUH MPOSKTHOTO MOJX0/1A.

[IpoexTHO-OpHEHTHpPOBAHHAS AEATEIBHOCTh B OpraHax ucnoiaautenbHoil Baactu (MOI'B) u
MecTHOTO camoympasieaus (MCY).

OynknuonanbHas MaTtpulla u (opmupoBaHue KpuTepus 3(G(EKTHBHOCTH Ui MPOEKTa,
KOTOpBI HampaBleH Ha BHEAPEHHE MPOEKTHOrO0 TMOAXoJa B JAEATENbHOCTh OpraHoOB
HCIIOJIHUTEIbHON BIIACTH.

Peanuzamus npoektaoro ymnpasienus B MOI'B u MCY Ha ocHOBE KOPIIOPaTUBHOM CHCTEMBI
yIpaBiieHus npoektaMu (Ha nmpuMepe beiaropoackoii odmactu).

TenneHMM TNPOEKTHO-OPUEHTUPOBAHHOM JEATEIBHOCTH B OpPraHax MCIOJIHUTEIBHON
rocynapcrenHoii Biactu (OUI'B) u mectHoro camoympasnenus (MCY).

KOHTpOJ’IbHLIe BOIIPOCHI:

1.

2.
3.
4

b

11.
12.
13.
14.
15.
16.
17.
18.

19.
20.

B 4em cocront paznuune MEXy IPOSKTOM U IPOSKTHPOBaHHEM?

Cdopmynupyiite nBa onpenenenus npoekra npunsateie B HTK 3.0.

Kaxkwue cyiecTBy1oT OCHOBHBIE TPU3HAKH TPOEKTa?

[Touemy nns mpoekTa CBS3aHHOTO ¢ M3MEHEHHSAMH cuctemy ymnpasienuss OUI'B u MCY
TpeOyercss yrouHeHue U Oosiee AeTaibHas (OPMYIMPOBKA IICIH MPOCKTA, B OTIMYHE OT
X03sUCTBYIOIIEro cyobekTa?

UYro Takoe mporpaMma M 4eM OHa OTJIIHYaeTcs OT noptdens?

HaiiTe ompeneneHue TMOHATHIO «IIPOrpaMMay C TOYKU 3PEHHUS METOIOJIOTHH YIPaBJICHHS
MPOEKTaMHU

HaiiTe ompeneneHue IMOHATHIO «IOPTQENb» C TOYKH 3PEHUST METOAOJIOTHH YIIPABIICHHS
MPOEKTaMHU.

Kakoi#t kpurepuii MoxerT OBITh HCHONB30BAaH Uil OIEHKA 3()(EKTUBHOCTH BHEIPEHHS
MIPOEKTHOT0 ympasieHus B aesrenbHocT OI'IB 1 MCVY?

Uro Takoe GyHKIIMOHAIBHAS MATPHUIIA, M KaKHe TPUHIIMIIBI 3aI00KEHbI B €€ popmupoBanue?

. [IpuBenure npumep QopmupoBanus GYHKIIMOHAIGHOH MATPHIBI M pacyéra KpUTEpHs

a¢exTuBHOCTH peanu3aiuu nporpamMmbl COP.

Kakoli kputepuii MOXeT OBITh HCIOIB30BaH JUIsI OHEHKH A((EKTUBHOCTH BHEIPCHUS
MIPOEKTHOT0 ynpasieHud B aesreinbHocTs OB u MCY?

Urto Takoe KpUTepHil yCIENTHOCTH BHIIOIHEHUS MPOEKTa U YeM OH OTJIMYAeTCs OT KPUTEPUS
3¢ dEeKTHBHOCTH TPOEKTA?

Kaxolf MUHUMAaIBHBIN CPOK peanu3anuy npoekTa o BHeapenuto YII B nearensunocts OVI'B
u MCY MoxeT ObITh YCTaHOBIICH U Ha OCHOBAHUH 4Yero?

B d4em cocToMT mpHUHIMIIHATIBHOE OTIWYHE MEKIY YCIIEXOM IIPOEKTa M YCIEHUIHOCTHIO
YIpaBIeHHS TPOEKTOM?

UTto Takoe JKM3HEHHBIN UK MPOEKTa?

UYro Takoe ¢a3za (3Tam) npoekTa U Kakue (asbl MPOeKTa CYIIECTBYIOT?

Uro Takoe Bexa JKM3HEHHOTO IIMKIIA MPOEKTa ¥ JJIs Yero oHa TpeOyeTcsl MpH YIpaBiIcHUH
poexkTom?

Kaxkue Bexu )KM3HEHHOTO ITUKJIA MMPOEKTa CYIIECTBYIOT?

Uro yuuThIBaeTcs npu onpeneneHny (a3 )KU3HEHHOTO KA MpoeKTa’?

Kak B3auMoCBs3aHBI M 4e€M OTIMYAIOTCS JKU3HEHHBIC LHKIBI aAMUHUCTPATUBHOIO OpraHa
yrpasieHus (aIMUHUCTPAIH), YCIYTH U MPOeKTa (TIporpamMmel, moptderns)?

IIpakTuueckoe 3ansaTHE MO TeMe Ne3, HasHaueHue pecypcoB u 3arpar.

[IpakTHyeckoe 3aHATHE HAIMPABJICHO HA IOJIYYCHHWE HABBIKOB I10 CO3JAHHUIO IIyjia PECypcoB
HEOOXOAMMBIX IS BBINIOJIHCHUS 3aJad MPH pean3allMK MPOeKTa. B KOHTEKCTE 3aHATUS pean3yercs
OITUMHU3AIINS 3aIPy3KH PECYPCOB, a TAK)Ke OTCIIGKHBAHHUE 3aTpaT Ha PEeCyPCHI.

KoHTpoJibHBIE BONIPOCHI:

1.
2.
3.

Uro Takoe Tpy10BbIE pecypchl?

Yro Takoe MaTepHaIbHbIEe peCypChl?

ITponemoHcTpUpYyiiTe, Kak Aist pecypca OTnen cHaOXeHHs TeHepaIbHOro MOAPSAIMKA 3a1aTh
kpatkoe HazBanue OMTC (oTnen MaTepruaabHO-TEXHUYECKOTO CHAOKEHHS).
[IponemoHCTpHpyYliTE, KaK cJenaTh BO3MOXKHBIM HCIIONb30BAaHHE B TMPOEKTE JIBYX
OJJNMHAKOBBIX 6p1/1ra;[ CTOJIAPHO-TINIOTHUYHBIX paGOT TCHCPAJIBLHOTO IIOApAAYMKA, a 3aTEM
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Ha3HA4UTHh 00e 3T OpUTajpl Ha BHITIOJIHEHHE 337a4l C UICHTU(PUKAIIMOHHBIM HOMepoM 50

(DopmoBka GyHIaMEHTOB)?

UYro Takoe CBEpXypOUHbIE TPY103aTPATHI?

UYem oTiiMuaeTcs CTaHIapTHASI CTaBKa OT 3aTpaT Ha UCIONb30BaHHE pecypca?

7. TlpomeMoHCTpUpYiiTe, KaK TPOM3BECTH HAYMCICHWE 3aTpaTr Uil Kakoro-imbo pecypca Io
OKOHYAHHH BBITTOJTHEHUS M 3aJ[a4H.

8. IlpomeMoHCTpHpPYHTE, KaK B XOJ€ BBIMIOJIHEHUS MPOEKTa CHU3UTh HA 25 % cTraHmapTHYyIO
CTaBKy W CTaBKy CBEPXypPOYHBIX Tpymo3arpatr s pecypca OOmee pyKOBOICTBO
TeHEepaIbHOTO MOAPSIIUKA.

9. IlpomeMoHCTpUpYiTE, KaK A 3aJa4d C HMACHTH(DUKAIMOHHBIM HoMepoM 6 ([Toaroroeka u
npepocraBieHue rpaduka 3arpar) 3ameHUTh pecypc OOliee pyKOBOJICTBO TE€HEPAIBHOTO
noapsiaunka Ha pecypc Otnen cHaGkeHHMs reHepaibHOro mozapsimumka. [Ipu aTom pecype
Otnen cHaOXeHUs! TeHEePaIbHOTO MOAPSIYNKA JOJDKCH MMOCBIATUTH JaHHOW 3a/iaue MOJOBUHY
CBOEro pabouero BpeMeHH.

SN

ITo Teme 4. (6 yacoB)

Cemunap Ha Temy Ne 4. Cy0beKkThl YyNpaBJjeHHsl TPOeKTAMH U TOBeleHYecKasi
KOMIIETEHTHOCTb.

Hean: paccMoTpers, NpPOAHANIM3UPOBATH M JaTh OLEHKY CyObeKTaM YIpaBleHUS U
MOBEJICHYECKOH KOMIIETEHTHOCTH B c(epe YIpaBiIeHHUs MPOSKTaMH.

KnroueBble ciioBa: cTeiKkxomiep, 3aKka3uuk, pabodas rpyIina mpoeKTa, KIo4eBasi meb.

Bonpocsl 111 o0cyxaeHus:

1. Onumure U naiite pa3BepHYTYIO XapaKTEPUCTHKY OCHOBHBIM 3TaraM Ipolecca yIpaBiIcHUs
CTEHKXOJepaMH.

2. OnumwuTte M AalTe XapaKTEPUCTHKY MPOLIECCY OMpeneNieH sl IeNieid KITIOYEBhIX YUYACTHUKOB
MPOEeKTa Ha OCHOBE CYIIECTBYIONIMX TPEOOBAHMH K HMX JEATEIBHOCTH C YUETOM IIENEBBIX
nokazareneit 3¢ dexruBHoctn OUT'B u MCV.

KonTtpoJsbHbIe BONPOCHI:

1. Onumure W [aiiTe pa3BepHYTYIO XapaKTEPUCTUKY ONpEAETICHHIO KIIOYEBBIX Ienel (B
MpoeKTe) cTeiikxonuepoB?

2. Kak npoucxoIuT onpeeneHne CTeHKXXO0IIepOB POEKTa M UX TIOCIEAYIOMas IpyInupoBKa’?

3. B yem 3akmiodaercs pa3paboTka ¥ HCIOJHEHHE TUTAHA MEPONPHUSTHH 1O YIpPaBICHUIO
OKUJIAHUSMH CTCHKXOJIECPOB?

IIpakTyeckoe 3ansatue no teme Ne 4, [lpocMoTp U peIaKTHPOBAHHE KAJEHAAPHOIO MJIaHA
M CBeJIeHHIl 0 HeM.

[IpakTndeckoe 3aHSATHE HAMpaBICHO HA OCBOGHHWE MPOIEAYPbl HW3MEHEHUs Maciirabda
OTOOpaKEeHUs TIPOEKTa, HACTPOWKHU IIKAJIbI BPEMEHH, IIPOCMOTpPA CTATUCTHYECKUX CBEJICHUH O TPOCKTE.
Wzyuenne npouenypsl onpenencHrss KpUTUIeCKOro MyTd ¢ nomompio makera MS Project. OcBoenue
METOJIOB yIPaBIICHHUS MPEACTABICHISIMA M TOJNSMH JUISL TIPOCMOTpa HEOOXOJMMBIX CBENCHHH O
cozgaBaemMoM mpoekre. OcBoeHWEe Tpomeayp  OTOOpaXKeHWsl CBEACHHUH C  TOMOIIBIO (QHIBTpA,
COPTUPOBKH U I'PYNIIHUPOBKH JaHHBIX.

KoHTposbHbIe BONPOCHI:

1. TIpomeMoHcTpupyiiTe, KaKk OTOOpa3uUTh Ha SKpaHE BCIO auarpammy ['aHTa AJs MpoeKTa.

2. Hacrpoiite mKkaxy BpeMEHH TakKUM 00pa3oM, YTOObI Ha BEpXHEM €€ YpPOBHE OTOOpaKkajIHch

roJipl, Ha CpPEIHEM — MECALBl, 4 Ha HUKHEM — Heneld. I KakIoro M3 ypoBHEH IIKaJIbl
YCTAaHOBUTE €IMHUYHBIA HHTEPBAJL.

3. TIpomeMoHCTpUpYiiTE, KaK OTOOPA3UTh CTATUCTUYCCKUE CBEACHUS O TIPOCKTE.

4. UYro Takoe cBOOOJHBII BpeMeHHOI pe3epB? Uto Takoe o0mmMii BpeMeHHOH pe3epB?

5. Kaxkwue 3aaun Ha3pIBaroTCS KpUTHYeCKUMHU? YTO Takoe KPUTHYECKUH TyTh?

6. IIpomeMoHcTpupyiiTe, Kak B KaJeHIApHOM IuIaHe OTOOpaTh A OTOOpaKEHHs TOIBKO
KPUTHYECKUE 3a/IaUH.

7. lIpoaeMOHCTpUpYITE, KaK MEepeiTH K mpeacTaBieHuto JINcT pecypcos.

8. IIpomemoHCTpHpyiiTe, Kak OTOOpa3WTh Ha OSKpaHE TONBKO PECYpChl C TPEBBIIICHUEM
JOCTYIIHOCTH.
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10.
11.

12.
13.

[IponemMoHCTpUpYITE, KaK BBIJAECIUTh Ha JINCTE PECYPCOB TE€ U3 HUX, KOTOPbIE 3a]1€iCTBOBAHBI
TOJIBKO B 3a/la4aX, HAUMHAIOIIMXCS U OKaHIMBaronmxcs B Mapte 2015 rona.

Urto Takoe BeIACIAIONUN GUIbTp?

OTto0pa3ure Ha JIUCTE PECYPCOB T€ M3 HHUX, Y KOTOPBIX CTaHIApTHAs CTaBKa IPEBBIIIACT
30000 py0Oieit B mecsil. OToOpa3uTe Ha JIMCTE PECYPCOB T€ U3 HUX, Y KOTOPBIX CTaHAapTHAS
ctaBka npesbimaer 15000 pyOsieli B Mecsiil.

OtcopTupyiTe pecypchl 10 YOBIBAHHIO UX CTaHAAPTHBIX CTABOK.

CrpynnupyiTe pecypchl ¢ OIMHAKOBBIMH CTaHJAPTHBIMU CTaBKAMH.

ITo Teme 5. (6 yacoB)

CeMm{ap Ha TEMY Ne S, Hpoueccm YupaBJ/J€HUSA U TEXHUYECCKAA KOMIIECTCHTHOCTD.

Iesb: paccMOTpers, IpOaHAIU3UPOBATh U JaTh OLEHKY IIPOLlECCaM YIPaBIEHUS U TEXHUYECKON
KOMITETEHTHOCTH B c(epe YIpaBiIeHHUs MPOSKTaMH.

KaloueBble cjioBa: TeXHHYECKas KOMIIETEHTHOCTb, MPOEKTHO-OPUEHTHUPOBAHHOE YIIPaBIIEHHE,
HWHUIMANus, IJIaHUPOBAHUEC, KOHTPOJIb, 3aKPBITHE.

Bonpocsl 111 o0cyxaeHus:

1.

DR

[IpoexTHO-OpHEHTHPOBAHHOE YIIPaBIIECHHE.

Munnpmanus npoekTa 1 IlaHUupOBaHUE MPOEKTA.
VYmpaiieHre MPOEKTOM 10 BPEMEHHBIM TapaMeTpam.
VYnpasieHue CTOMMOCTBIO U (PMHAHCHPOBAHHEM TIPOEKTA.
VYpaBieHue Ka4eCTBOM B MPOEKTE.

K HTPOJIbHBIC BOIIPOCHI:

kW=

JaiiTe pa3BepHyTYIO XapaKTEpUCTHKY MTPOEKTHO-OPHEHTHPOBAHHOMY YIIpaBICHUIO?
Onumure ¥ faiiTe pa3BepHyTYIO XapakrepucTuky uukay PDCA?

JlaiiTe pa3BepHYTYIO XapaKTEpUCTUKY CTaIHSM MPOIIecca YIIPABICHUS MPOSKTaMM ?
Onumure 1 JaiiTe pa3BepHyTYIO XapaKTEPUCTHKY MOHATHIO IIJIAHUPOBAHUE IPOEKTaMu?
Onwuirre OCHOBHBIE (DYHKIIMOHAIBHBIC 00JIACTH B chepe yrpaBieHus MpoeKTaMu?

IIpakTuyeckoe 3ansiTue Mo Teme Ne 5. KoppekTnposka kajenaapHoro miana B MS Project.
OnTuMu3anus pecypcoB ¢ NpeBbllIeHHEM A0CTymHOCTH. OTCleKMBaHHE W YNPAaBJIeHHE XO0JA0M
BBINOJTHEHHUSI IPOEKTA.

[IpakTHdeckoe 3aHATHE HAMTPABICHO HA OCBOCHHE METOIMKU TIOMCKA PECYPCOB C MPEBBIIICHUEM
JOCTYITHOCTH M OINpPEAENIEHHUs NPUYMH IEperpy’KeHHOCTH pecypcoB. M3ydeHne m ocBoeHHE CIOCOOOB
BBIPABHUBaHUS 3arpy3ku pecypcoB. [IpakThyeckoe 3aHATHE HANpaBICHO HA OCBOCHUE NPOLEAYPY
coxpaHeHHs 0a30BOro ruiaHa. VzydeHue criocoOOB OTCICKUBAHHS M YIPABICHHS XOJOM BBITIOJIHCHHS
3a1a4d BO BpeMeHH. OcBoeHHE CITOCOOOB OTCIGKHUBAHUS U YIpPaBICHUS (aKTUISCKUMH TPyL03aTpaTaMu
o pecypcam. OcBoeHHE CIOCOOOB OTCIICKUBAHUS U YIpaBiIcHUS (PaKTHUCCKHUMH 3aTPaTaMH JICHEKHBIX

CpE/ICTB.

KoHTposbHbIe BONPOCHI:
1.

W

[IponemoHCcTpHpYHiTE, KaK OTOOPA3UTh Ha SKpaHE CIHMCOK 3aja4, Ha3HAaYeHHBIX pecypcam ¢
IMPEBBIIICHUCM NJOCTYITHOCTH.

Kaxk mpuopuTter 3a7a4n BIUsSCT Ha BRIPAaBHUBAHHE 3arPy3KU PECYpCOB?

[IponemoHCTpHpYliTE, KaK M3MEHHUTH MPHOPUTET KAKOH-THOO 3a1a4u.
[IponemoHCTpHUpYIiTE, KaKk BBIOJHUTH BBIPABHUBAHWE 3arpy3Kd PECYpCOB C ITOMOIIBIO
CPEIICTB aBTOMATU3ALIMH.

3a cyeT Yero ycCTpaHseTcs TNPEBBIINIEHUS JIOCTYIIHOCTH PECYpPCOB TPH HCIOIB30BAHUU
CPEIICTB aBTOMATHU3AIINH?

B kakux emmHHMIIAX BBIpa)kaeTcs BbIpaBHUBAIOIIAS 3ajeprkKKa 3a7adu’?

Yto Takoe ACTPOHOMHYECCKAasd MIUTCIBHOCTL W B KAaKUX €IWHHIAX OHa HU3IMEPACTCA U
orobpaxaercs B MS Project?

Oto0Opasute Ha dKpaHe mpeacraBicHue Jlmarpamma ['aHTa ¢ BhIpaBHHMBaHueM. [loscHuTe
WCIIOJIb3yeMbIC Ha 3TOH JMarpaMMe ycIoBHbIE 0003HAYEHHUSI.

[pomnure Ha 3 paboumx JHS KOMaHIHPOBKY pecypca PyKoBOICTBO MPOEKTOM TeHepabHOTO
MOAPSAIYNKA.

10. Jlns yero ucrnonb3yercs 0a30BbIi miaH?
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11.

12.

13.

14.

15.
16.
17.
18.
19.
20.
21.
22.

23.

24.

25.

26.

[MponeMoHCcTpHUpyliTE, KaK COXpaHUTHh 0a30BBIA IIaH MPOEKTa mojx HuMeHeM «ba3oBbrit
mian». Kakwe w3MeHenuss mpomsodayT Ha «Jlmarpamme ['aHTa ¢ OTClIEKUBaHHEM» B
pe3yabTaTe 3Toro AecTBusi? )i BRINOIHEHUS MOCASYIOIINX 3aJaHUI 3aKPOMTE IPOCKT 0e3
COXPAHEHMS U3MEHEHUH, a 3aT€M OTKPOMTE €ro CHOBA.

[IponeMoHCTpUpYHTE, KaK H3MEHUTh 3HAYCHHE OCTABILUECHCS MIWTEIBHOCTU JUIS 3a1ayu
[oaroroBka u mpemocraBicHue rpaduka 3aTpar.

[IponemoHcTpHpyliTe, Kak ykazaTh Aary (akThdeckoro Hadana 3amauu [loaroroBka u
npepocTaBieHne rpaduka 3aTpar.

[IponemoHCcTpHpYyHiTE, KaK yKa3arh, 4To 3a1aua [IpegocTaBiieHne pabounx YepTexei U 3akas
MO3HUIINH — METAJNIOKOHCTPYKIIMK ObLIa HavaTa ¥ 3aKOHYEHA B COOTBETCTBHH C KaJICHIAPHBIM
IIJIAHOM.

[IponeMoHCTpUpYiiTE, KaK yKa3aTh, 4TO 3adada Jleranusanusi, MU3TOTOBJIEHUE U JIOCTaBKa
METaJUIOKOHCTPYKIIHH BBITTOIHEHA Ha 25 %7

Kak Ha quarpamme I'anTa 0003Ha4YaeTcs IMPOILICHT 3aBEPIIICHUS 3a1a9u?

Kaxk na quarpamme ["anTta ykaspiBaercs, 9To 3amada BeioHeHa va 100 %?

Beenure akTndeckue 3HAUCHUS TPYHO3aTpar, COBIAJAIONINE C TUIAHOBBIMH, 332 5 TIEPBBIX
HEJIEIb BBINIOJIHEHUS 3aJa4M Jleranu3anus, U3rOTOBJIEHHUE U JOCTaBKA METAINIOKOHCTPYKLMIA.
CpaBHuTe 3Ha4YeHUs 0a30BBIX M (PAKTHUECKHX Tpyao3arpar s 3amadd [IpenocraBieHue
TapaHTHIHBIX ¥ CTPAaXOBBIX JOKYMEHTOB.

B yem mpuurHa OTKIOHEHUS MEXIY HUMH?

[IponeMoHnCcTpUpyiiTE, Kak B MNOpeAacTaBieHUM «Jlnarpamma ['aHTa C OTCIIEKUBAHUEMY
0003HaYEHBl COXpaHCHHbIE B 0a30BOM IUIAHE, TEKYyIIHE 3alIaHUPOBAHHBIE M (PAKTHUECKH
BBIIIOJIHEHHBIE 3aJa4H.

[IponemoncTpupyiiTe, kak s 3agaud [IpemocramBieHue MpeaBapUTENbHBIX pabounx
yepTeked ykazaTh (paKTHUECKHUE TPYyH03aTparhbl, BBIMONHEHHBIE KaXKIbIM H3 PECYpPCOB B
OTJENNBHOCTH.

[Mouemy MOXeT BO3HHUKHYTh HEOOXOJMMOCTh OTKIIOYCHUS aBTOMATHYECKOTO OOHOBJICHUS
¢daktrueckux 3arpat? [IpomemoHCTpHPYHTE, KaK BBIIIOJHHUTH TAKOE OTKIIOUCHHE.
[IponemoHCcTpHpYHiTE, KaK yKa3aTh GakTHUECKUe 3aTpaThl it pecypca Obiee pyKoBOJICTBO
TeHepaJIbHOTO TMOAPAIYMKa TIPU BBHIMOJIHEHUH UM 3anauu llpemocraBieHne rapaHTHHHBIX U
CTPaXOBBIX JOKYMEHTOB.

[MponemoHcTpHUpyliTe, KaK CpaBHUTH 0a3oBble W (paKTHUECKHWE 3aTpaThl IUIS pecypca MpH
BBIMIOJIHEHUY KAKOM-IM00 3a1a4u.

[IponemoHCcTpHpyYliTE, Kak OTOOpa3uTh TeKylIne, O0a30BbIe, (PaKTUYECKHE M OCTABIIHECS
3aTpaThl IPOEKTa.

ITo Teme 6. (8 yacoB)

I[IpakTuyeckoe 3aHsiTHE MO TeMe Ne 6 (B HHTEPAKTHBHOI (hopMe B BHUjae PadoThl B MaJIbIX
rpynnax u asHajim3e KoOHKpeTHbIX cutTyamusx (Case-study)). PaspaGorka u peaauszanusi
0TPAac/IeBOro MpoeKkTa (MporpaMmbl) pa3BUTHS.

[IpakTHyeckoe 3aHATHE HAMPABICHO HA OCBOCHHE METOAMKH Pa3pabOTKH OTPACIEBBIX MPOCKTOB
B c(hepe rocyIapCTBEHHOTO U MYHHIIMITAIBLHOTO yIpaBieHus. Pa3paborka u GpopMUpoBaHHE KOMILIEKTA
JOKYMEHTOB JUISL peaJii3alliil OTPacjeBOr0 MPOEKTa Ha OCHOBE OMUCaHMs TPOOJIEMHOH CHUTYyallWu,
HCXOJHBIX JAaHHBIX U TEXHUYCCKOI'O 3a1aHH .

KoHTpoJibHBIE BONIPOCHI:

1.

2.

Kakue ocHOBHBIE pa3/ienbl BKIIOYAET B ce0s yCTaB pa3pabaThIBAEMOro MPOEKTa B KOHTEKCTE
YIpaBIeHHs MPOEKTaMu?

Jnst 9ero CIyXuT MaTpHila OTBETCTBEHHOCTH B cdepe ympaBieHus mnpoekramu? Kak
(dbopMupyeTcs MaTpUIla OTBETCTBEHHOCTH ?

KaxkoBsI paznuuus Mex1y 6a30BBIM IIIAHOM H Pa0OYUM TUIAHOM?

4.1.2. IlpomMesxkyTOYHAA aTTecTauus NPoBoAUTCS B hopMme:
dopma MpOMEKyTOUHOH aTTECTAI[MH B COOTBETCTBUU C YIEOHBIM IJIAHOM — DK3aMEH.
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DK3aMeH TIPOBOAWTCS B ONUH dTama B (opMe TecTHpoBaHWs. B Xoje TecTHpoBaHUS
IIPOBEPSIOTCS 3HAHUS CTYJIEHTA MTOJIyYEHHBIE B XOAE U3yUEHUS JUCLUILINHBI.

4.2. MaTepuaJibl TEKyIIero KOHTPOJs yCleBaeMOCTH.

Martepuansl mpuBeneHs! B myHkTe 4.1.1

4.3. OueHo4nble cpeacTBA IJIs1 MIPOMEKYTOYHON aTTeCTALMH.

[lpr mnpoBeneHUsT TPOMEKYTOUYHOW AaTTECTAllMU CTYJCHTOB IO JUCHUIUIMHE «YIIpaBlieHUE
MPOEKTaMU» B IIPOIECCe TECTUPOBAHHUS HMCIONb3yercs mporpamma Assist 2 (v 1.2). B mporpamme
WCTIOJIB3YETCS CIeyoMas MKaia OleHOK:

1. 3a KaxIpIli OTBET Ha BOMPOC ydalIuics MokeT noiny4uth ot 0 no 1 Gamra. dns momydeHus 1
0aria yqanmics T0IKEeH OTMETHTh TOJILKO BCE TIPABUIIbHBIC OTBETHI.

2. OreHka 3a OTBET pacCUMTHIBACTCS 110 (hopMyJie:

Ouenxa= KBII/ OKII/ (KBH + 1), rae

KBII - KonnuecTBo BHIOPaHHBIX ITPABUIBHBIX BAPHAHTOBR;
OKII - OOr11iee KOJMYECTBO MPAaBUIBHBIX BAPHAHTORB B BOIIPOCE;
KBH - KonuuecTtBo BHIOpaHHBIX HEMPABUIbHBIX BAPHAHTOB.

Tao6nuna. [kana oneHuBaHus

CucremMa olleHMBaHHS Jluana3oH oneHUBaAHUsI
OTnuaHO (OIEHKA TISITh) ot 4,7 no 5,00
Xoporto (OIeHKa YEeThIPE) 3,8 o 4,69
Y 10BJIETBOPUTENBHO (OIIEHKA TPH) 3,00 mo 3,79
HeynosnerBopurensHo (OIleHKA /1Ba) 0 o 2,99

VYcnoBus pomycka oOydaromierocs K NPOMEXKYTOYHOH aTTeCTallMy, KAkl W IMPOIEAYpPHI
OlleHMBaHUs ompeneneHbl Pernmamentom Boponexckoro ¢ummana PAHXul'C «Ilopsimok mpuMeHeHwust
0aJIbHO-PEHTHHTOBOM CHCTEME OlEHKH 3HaHWi oOyuatomuxcs B Boponexxckom ¢ummane PAHXul Cy,
YTBEpKIeHHBIM TIpuKkazoM oT 09 centsaOpst 2016 roma Ne 114-228/1.

BOl'lpOCI)I AJisl IOATOTOBKHU K 9K3aMEHY B (l)opMe TECTUPOBAHUSA IO JMCHUILIMHE «lepaB.nelme

MPOCKTaAMM»

1. Kakue Meromapl M cpencTBa OObEOUHSCT AMCLMIUIMHA YIIPAaBJICHUE MPOEKTaMU (BBIOCpHUTE
MIPaBMJIbHBIA OTBET):

a)

b)

9TO JUCHHITIMHA, KOTOpas 00BbeInHIET MHOKECTBO CAMBIX Pa3IMYHBIX HAYYHBIX METOIOB M
CpeICTB, O0ECIEUHBAIOIINX HWHHUIMHPOBAHKE, IUIAHMPOBAHHME, OPTaHU3AIMI0O W KOHTPOIb,
aHaJIN3 M PETyIUPOBAHKE, & TAK)KE 3aKPHITHE TPOEKTOB B Pa3IMUYHBIX MPEIMETHBIX 00IaCTAX
9TO JUCHHITIMHA, KOTOpas 00BbeInHIET MHOKECTBO CAMbIX Pa3IMYHBIX HAYYHBIX METOIOB M
Cpe/CTB, 00eCIIEUnBAIOIINX Pa3pabOTKy U PEaTH3aIfio MPOSKTOB B PA3IMIHBIX IPEAMETHBIX
00J1acTax

9TO JUCHHITIMHA, KOTOpas 00BbeInHIET MHOKECTBO CAMBIX Pa3IMYHBIX HAYYHBIX METOIOB M
CpencTB, OO0ECHEUMBAIOIINX peau3aliio IMPOEKTOB Ha JTamax: MPOTHO3HPOBAHMS,
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TUTAHUPOBAHUSI, OPTaHU3AIMH, KOOPAWHAIIMY 1 KOHTPOJIE padoT MPOeKTa

Uro Ha3bIBaeTCS MPOEKTOM (BBIOEPHUTE NPABUIIBHBIN OTBET):

a) YHHKAQIbHBIA KOMILIEKC B3aWMOCBSI3aHHBIX padoOT (MEpONpHSITHH) HalpaBlICHHBIX Ha
co3JlaHue MPOayKTa (YCIYTrH), B YCIOBUAX 3aaHHBIX TPEOOBaHUI M OTpaHUYCHUN

b) CHOXKHBIA KOMILIEKC pabOT MM MEPOIPHUATHI 00€CIIeUnBAOIINI TPONU3BOACTBO MPOIYKIIHH
C YYETOM CYIIECTBYIOIINX YCIOBUM U PECYPCHBIX OIPaHUYEHUI

C) [HeITENbHOCTh OPTaHOB TOCYINAPCTBEHHOW W MYHHIIMIIATBHOW BJIACTH IO MPENOCTABICHHUIO
CYIIECTBYIOIIUX YCIYT B COOTBETCTBHHU C CYIIE CYNIECTBYIOIIMM 3aKOHOIATEIECTBOM

B kakoM rony u rae Oblia BIEpBHIC CO3JaHa MEXKIYHApOTHAs acCONMAIUS YIPaBICHUS

npoektamu (IPMA):

a) B Aprentune B 1955 rony

b) B EBpome B 1965 rony

c) B CIIA B 1969 rony

d) B Poccun B 1990 rony

HanmonanbHele TpeOOBaHUS K KOMIIETEHIIMH CICIUAIMCTOB B O0JIACTH YIIPABJICHUSI IPOSKTAMH B

Poccun He BKITIOUAIOT B ceOst:

a) o061y (0a30BYyH0, OCHOBHYIO) KOMIIETEHTHOCTh

b) uenemnonaranye u NPOrHOCTUYECKYIO KOMIIETEHTHOCTh

C) OOBEKTHI YIPaBICHUS H KOHTEKCTYIbHYIO KOMITETEHTHOCTD

d) cyOBeKTHI yIpaBIeHUS U MOBEACHYCCKYIO KOMIICTCHTHOCTh

€) TMPOIECCHl YIIPABICHUS U TEXHUYECKYI0 KOMITETEHTHOCTh

BazoBas (00111ast) KOMIIETEHTHOCTh MPEIHA3HAUCHA JUIS:

a) ONHCAHWS METOJOJIOTHH MPOSKTHOTO YIPABIICHHS, KOTOpasi OCHOBaHA HA CHCTEMHOW MOJICIH
yIpaBJeHHsI TPOSKTAMHU:

b) s onucaHuUs 3IEMEHTOB, OTHOCSIINXCS K OKPYXKEHHUIO TIPOEKTA.

C) JUIS OMHMCAHUS 3JEMEHTOB KOMITETEHTHOCTH, XapaKTePH3YIOIIUX JTHYHOCTH CIICIHAIICTa C
MO3HIINH €ro KOMIIETEHTHOCTH B chepe ynpaBleHUs IPOCKTaMH;

d) s omucaHWsT OCHOBOIONATAIONIMX JJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBleHUs
MPOEKTaMHU.

KomnerentHocts — 370!

a) COBOKYIIHOCTh 3HAHWH, yMeHHS paboTaTh C TIEPCOHAIOM M OIbITa TpodeccrHoHaTbHON
JeATEbHOCTH, HEOOXOMMBIX JUISl YCIIEITHOTO BBIITOTHEHUS ONPEAeNEHHBIX (yHKIIHHA

b) COBOKYNMHOCTh 3HAaHWH, JMYHOCTHBIX XapakTEPHUCTUK M COOTBETCTBYIOIIETO OIBITA,
HEOOXOJIMMBIX JIJIsl YCIICIIHOT'O BBITTOTHEHUS ONPENeNEHHBIX (YHKIIHI

C) COBOKYIIHOCTh 3HAHHWH, ONbITA M HABBIKOB B YIPABICHUU MPOCKTAMH, HEOOXOMUMBIX IS
YCIIEIIHOTO BBIMOIHEHUS ONPEAENEHHBIX (PyHKIIHHA

OOBEKTHI ypaBiIeHUs H KOHTEKCTyallbHasi KOMIIETEHTHOCTD MTPEAHA3HAYECHBI TS

a) OIKCaHUSA METOJOJOIMH MPOEKTHOTO YIIPABJIEHMSI, KOTOpas OCHOBaHA HAa CHUCTEMHOM MOJenu
YIOPaBJICHUS IPOEKTaMU:

b) s onucaHuUs IEMEHTOB, OTHOCSIINXCS K OKPYKEHHUIO TIPOEKTA.

C) s OMNHCAaHHSA 3JIEMEHTOB KOMIIETEHTHOCTH, XapaKTePU3YIOIIUX JIMYHOCTH CIEHHAINCTA C
MO3HIINH €r0 KOMIIETEHTHOCTH B cpepe yrpaBlieHUs] IPOCKTaMH

d) s omucaHWsT OCHOBOIONATAIONIMX JJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBleHUs
MPOEKTaMHU

CyObeKThI yIIpaBIICHHS U TOBEJICHYECKast KOMIIETEHTHOCTD MPeHa3HAYCHBI JUIS:

a) OIKCAHUSA METOJOJOIMH MPOEKTHOTO YIIPABJIEHMsI, KOTOpas OCHOBaHA HA CHCTEMHOM MOJenu
YOpaBJIEHUS IPOSKTaMU

b) s onvicaHUs 3IEMEHTOB, OTHOCSIIUXCS K OKPYKEHUIO TIPOEKTa

C) s OMNHCAaHHA 3JIEMEHTOB KOMIIETEHTHOCTH, XapaKTePU3YIOIIUX JIMYHOCTh CIEHHAINCTA C
MO3HIIMH €r0 KOMIIETEHTHOCTH B cpepe yrpaBlieHUs] IPOCKTaMH

d) s omucaHWsT OCHOBOIONIATAIONIMX JJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBleHUs
MPOEKTaMHU

[Ipowecchl ynpaBiieHUs U TEXHUUYECKAs KOMIIETEHTHOCTh IIPEIHA3HAYEHBI JUIS:

a) OIKCAaHUSA METOJOJOTMH MPOEKTHOTO YIIPABJIEHUSI, KOTOpas OCHOBAaHA HAa CHCTEMHOM MOJenu
YIOPaBJICHUS IPOSKTAMU:

b) s onucaHuUs 3IEMEHTOB, OTHOCSIINXCS K OKPYKEHHUIO TIPOEKTA.
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10.

11.

12.

13.

14.

15.

16.

C) JUIS ONHMCAHUS 3JEMEHTOB KOMITETEHTHOCTH, XapaKTePH3YIOIIUX JTHYHOCTH CIICIHANICTa C
MO3HIINH €ro KOMIIETEHTHOCTH B cpepe ynpaBieHUs POCKTaMH;

d) s omucaHWsT OCHOBOIONATAIONIMX JJIEMEHTOB KOMIIETEHTHOCTH B cdepe YIpaBleHUs
MPOEKTaMHU.

Uro He BKITIOYAET B ce0s DIIEMEHT KOMIIETEHTHOCTH (BBIOEpUTE MIPABHUIIBHBINA OTBET):

a) KIIOYEBOE OIPE/ICIICHHUE;

b) cBoj 3HaHUI;

C) OIHMCaHHWE JIEMEHTA;

d) BO3MOXKHBIE IIIATH MPOIIECCa;

€) TeMbl IS U3ydeHUS

f) ocHOBHBIE CBSI3U

g) KpHUTEpPUH OLEHKH.

Kakoit ypoBeHb kBanudpuKaiuy sBseTcsl HAWBBICIIIMM JIJIsI CIICIIMATIMCTOB B O0JIACTH YIIPaBIICHUS

MpoeKTaMu (BBIOEpUTE IPAaBUIIBHBIA OTBET):

a) A

b) B

c) C

d A

Kakoit ypoBeHb KBaM(UKAIMK JUIS CIICUAIMCTOB B OOJIACTH YIPABIICHHS NPOCKTAMH HE

TpeOyeT TMOATBEpXkKACHUS TNpodecCHOHANbHBIX HABBIKOB Tpu cepTHdUKanuu (BbIOCpUTE

MIPaBMJIbHBIA OTBET):

a) A

b) B

c) C

d A

Kakoit ypoBeHb KBanuuKaluu Ui CIEHHATUCTOB B OOJIACTH YIpaBJICHHUS MPOEKTaMHU

coorBercTBYyeT «CepTH(QUIMPOBAHHOMY YIIPABISIONIEMY MPOEKTaMU» (BBIOEPUTE MPABUIBHBIN

OTBET):

a) A

b) B

c) C

d) A

Uro Ha3bIBaeTCs MpOrpaMMoi (BBIOCPUTE MTPABHIIBHBIN OTBET):

a) KOMIUIEKC B3aMMOCBS3aHHBIX MPOEKTOB M HEOOXOJMMBIX OpPraHM3alMOHHBIX H3MEHEHUH,
HaTpaBJICHHBIX Ha JJOCTHKEHUE CTPATETHIECKON TeTH

b) yHWKaNbHBIH KOMIUIEKC B3aMMOCBS3aHHBIX pPa0OT (MEpONpUSTHII) HaNpaBICHHBIX Ha
co3JlaHue MPOayKTa (YCIYTH), B YCIOBUAX 3aaHHBIX TPEOOBaHUI M OrpaHUYCHUN

C) KOMIUIEKC OTHENbHBIX IPOEKTOB, KOTOPBIE MOTYT OBITH HE B3aMMOCBSI3aHbI JIPYT C JPYroM, HO
OHU MOTYT OBITh OOBCAMHEHBI C MENBI0 OCYNIECTBICHUS KOHTPOJS, KOOpAWMHALMU H
ONTHUMH3ALUN

Kakoit ypoBeHb KBanuuKauu Ui CIEHHATUCTOB B OOJIACTH YIpaBJICHHUS MPOSKTaMU

HEOOXOIM JIJIsl YIpaBJIeHUs TTOpTQeneM MPOeKTOB (BbIOEpUTE PAaBUIIbHBINA OTBET):

a) A (ODupexTop IpOeKTOB)

b) B (ynpaBastomiuii mpoeKTamMu )

¢) C (mpodeccroHal Mo yrpaBiICHUIO TPOSKTaAMH )

d) /[ (cneumanmct 1o yrnpaBJICHHIO TPOSKTAMH )

O uém riacut 3akoH Jlepmana?

a) BcerJa He XBaTaer BPEMEHHU, YTOOBI BBINOTHHUTH paboTy Kak Hag0, HO Ha TO, YTOOBI ee
nepenenarh, BpeMs HaXOIUTCs

b) JH00YI0 TEXHUYECKYIO ITPOOJIEMY MOXKHO MPEOI0IETh, UMES JIOCTATOYHO BPEMEHH U JICHET

C) YHUCIO THUIOTE3, OOBICHAIONIMX JaHHOE SBJICHUE, OOpaTHO MPONOPIHUOHATIBHO 00BEMY
3HaHUHI 0 HEM

d) ecnum BaM HEMOHATHO KakOe-TO CIOBO B TEXHMUYECKOM TEKCTe, He oOpaliaiiTe Ha HEro
BHHUMaHUSsI, TEKCT MOJTHOCTBIO COXPAHSIET CMBICT B 0e3 HEero

€) B JIIO00H MepapXHUecKOi CHCTEeME KaXKABIM CIYXallliid CTPEMHTCS JOCTHYh CBOErO YPOBHS
HEKOMIIETEHTHOCTH

f) Kkorna He 3Haellb, YTO UMEHHO THI JICNACIIb, JICNIai 3TO TIIATEIBHO
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17.

18.

19.

20.

21.

22.

23.

Meroponorust yrpaBieHHs TNPOEKTaMHU OCHOBAHHAasg Ha «TPONCTBEHHON OTpaHHMYEHHOCTH)
YUUTHIBaeT (YKaKUTE MPaBUIIbHbIE BAPHAHTHI):

a)
b)
©)
d)
e)
f)

cyObeKTa

BpeMs

TUI YIIPABICHUSA
CTOUMOCTH

TUIaH peasIn3alliy MPOeKTa
COJ/Iep)KaHUE MPOCKTA

[IpoexTHas AeATENbHOCTh UMEET CeAyIoIIre IPU3HAKY (YKaKUTE MPaBUIIbHBIE BAPUAHTHI):

a)
b)
c)
d)
e)
f)
2)

OIr'paHUYCHHOCTHb BO BPEMCHU

YHHUKaJIbHOE CO/IepKaHne

CYIIECTBEHHBIA YPOBEHb HEONPEALIEHHOCTH

IMOBTOPACMOCTD ITPU HCOIrPaHNYCHHOM BPpEMCHU

BBICOKYIO BEPOSTHOCTh U3MEHEHUN

HaJM4¥e TEXHOJIOTHUH MTPOU3BOICTBA (IIPEIOCTABICHHS YCIIYT)
OTIPEAEEHHOCTh B pecypcax, 3aTpaTax U KaueCTBE MPOIYKITUH (YCIYT)

OnepanuoHHas AEATEIbHOCTh UMEET CIeNyIoIIre IPU3HAKH (YKaKUTE MPaBUIIbHBIE BAPHAHTHI)

a)
b)
c)
d)
e)
f)
2)

OIrpaHUYCHHOCTb BO BPEMCHU

YHHUKaJIbHOE CO/IepKaHne

CYILIECTBEHHBI YPOBEHb HEONPENENEHHOCTH

IMOBTOPACMOCTb TP HEOTPAaHNYCHHOM BPpEMCHU

BICOKYIO BEPOATHOCTDH H3MEHEHHUH

HaJIM9I¥e TEXHOJIOTHUH MTPOU3BOICTBA (IIPEIOCTABICHHS YCIIYT)
orpenenéHHOCTb B pecypcax, 3aTpaTax M KauecTBe MPOAyKUKHU (YCIIyT)

Kputepuem ycrnexa mpoekra ciyxar:

a)
b)
©)
d)

3Ha4YeHUE 1IeIeBOro mnokaszarens dS(Q(EeKTUBHOCTH peanu3alMyd IPOEKTa, €clii  OHO
o0ecreunBaeT COOTBETCTBHUE ITOCTABIICHHOM IS/ U pe3yJibTaTa Oojiee yeM Ha 75%

YpOBEHb 3apa0OTHOM TUIAThl  (ICHEKHOI'O BO3HATPAXKICHUS) MEHEIKEpa IPOeKTa
MOJTyYEHHOT0 TI0 Pe3yiIbTaTaM peaju3aliiy MPoeKTa

YCIIOBHSI WM TIpaBWjIa, KOTOPBIC TMO3BOJSAIOT CYIWUTh O JOCTIKCHHH 3aJaHHOTO IIEJIEBOTO
TOKa3aTeNs WM COBOKYITHOCTH TaKHX MoKa3aTenen

YHCIIOBOE 3HAUEHHE TIPUEMIIEMOTO pe3yIbTaTa

OTnuumne TpH peadu3aliy MPOSKTHOrO IMOAXO0Aa B TOCYAApCTBEHHOM M MYHHITUTIAIBHOM
YIPaBICHUHM OT XO3SHCTBYIOIIMX CYOBEKTOB COCTOUT B TOM, YTO (YKaKHUTE HEMPaBHJIbHBIN

OTBET):

a) (QopMupoBaHHE IIEH B YIIPABICHUHU MPOEKTAMH HOCHT MHOTOKPUTEPHAIILHBIN XapaKkTep

b) ycTaHaBIUBArOTCS IIENIEBBIC MMOKA3ATENHN WIM KPUTEPUH yCIieXa MPOEKTa, KOTOPbIE CBA3aHHBI
C MONTyYeHUEM MPUOBLIA WK CHUKEHUEM Ce0ECTONMOCTH TPOAYKIUH

C) TMPOEKTHOE YIpaBJICHHE CBI3aHO C pealu3aluell MPOeKTOB, 00ECIECUNBAIOIINX TTOBBIIICHUE
YPOBHS KU3HHU HACENEHUS ITyTeM MPEIOCTaBIICHHEM yCIyT HACEICHUIO

CucreMHasi METOJIOJNIOTHSI YIPABJICHHUS TMPOSKTaMH BKIIOYaeT B ceOsi (YKaXHTe MpaBUIbHBIC

OTBETHI):

a) COBOKYIHOCTBH €IMHOU TEPMHUHOIOTHU

b) 3HaHHS U OIBIT

C) METOJOB

d) snementsl komnerentHocTH HTK 3.0

€) Momenei

f) cranmapTOB M CpencTB

g) YpOBHH KOMIIETEHIIUH B cpepe ynpaBIeHUs TIPOCKTaMH

h) mnpoleccoB 1 HHCTPYMEHTOB

UTo He OTHOCAT K OCHOBHBIM CBOWCTBaM cucTeMHON mopenu YII (ykaxkute HempaBHIbHBINA

OTBET):

a) JereHye MPOEKTHOW JeITeIbHOCTH Ha JIBa BUJA, - MPOLIECC CO3JaHUs MPOayKTa (yCIyru) U

b)

MIPOIIECC YIIPABICHHS MPOESKTOM

BO3MOXXKHOCTh TPEJICTABJICHUS YIPABICHUS MPOEKTaMH W TporpaMmMamu (TIOpTQensMu
MPOEKTOB) B BHUJIE CBEPHYTOro JepeBa (IepeBbEB) HEKOTOPOrO MHOXKECTBA 3ajady |
MPOLEAYp, KOTOPbIE TEOPETHUECKH MOTYT OCYIIECTBISATHCS MPH YIPABICHUH Pa3IUYHBIMU
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o0beKkTaMu
C) wuepapxuio pazmuHbiXx crpyktyp WBS, OBS u TBS, koropas o0ecreunBaer uX
JIEKOMIIO3HUIIHIO JI0 OTACIBHBIX MPOLEAYP M SJIEMEHTAPHBIX 32124
d) mnpencraBieHue 3amad ynpaBleHUS MPOCKTAMH C Pa3IHYHBIX TOUCK 3PEHUs, BBIJEIICHUE
Hanbosee BaKHBIX JUIsi CYyObEKTOB YIPABIICHUSI ACIIEKTOB JIETEIBHOCTH OINPENENsieMbIX HX
MOTPEOHOCTSIMHU
€) ONpeneNeHNe pa3IMYHBIX acleKTOB OINEpAallMOHHON JEATeNbHOCTH TIIPH  pean3aluu
yIpaBJieHHs MPOSKTaMHU B OpraHaX rocyIapcTBEHHON M MYHHUIIMITAIBHON BIACTH
24, Kakoif MUHUMaJBHBIA CPOK peanu3aiuu mpoekTa mo BHenpenuio YII B aearensHocts OUI'B n
MCY Moxer ObITh YCTaHOBJICH?
a) 1 mecs
b) 1 kBapTan
c) 1lroxm
d) 3 roma
e) 5mer
25. Y)Kv3HEHHBIHN MK MPOoeKTa (MPOrpaMMBbl) U KU3HEHHBIM IIUKJI CO3/IaBaEMOI'0 B XOJI€ Pean3aluu
MPOEKTa MPOIYKTa WM YCIYTH OTIN4YaeTcs (Ja Uiy HeT)?
a) [a
b) Her
26. CKOJIKO 3TamoB BKIIOYAeT B cels Mpollecc aHaiu3a W YNPaBICHUS CTEHKXOlaepaMu (aHII.
Stakeholder Analysis):
a) 3
b) 4
c) 5
d)
e)
27. Cterkxonaepsl MpoeKTa 3TO:
a) (Qu3MUECKHe JHIA UM TPYIIIBI JIUI, IOPUIHYECKUE JINIA U KOMIAHHU U WX O0BEIUHEHUS,
a TaKk)Ke OpTraHbl BIACTH BCEX YPOBHEH W/WMIIM UX YHUTAPHBIC MPEANIPHITHS W OpraHU3aINY,
3aMHTEPECOBAHHBIE B  OCYILIECTBIICHHM IPOEKTa WJIM HaXOJSIIUecs I0J] BO3ACHCTBHEM
MpOeKTa
b) ¢usnyeckue nHIAa WIM TPYIIBl JIHI, OPraHbl HMCHOJHUTEIBHOW BIACTH WA MECTHOTO
CaMOYIpaBJIeHWsI, a YHHTapHbIC MPEINPUATHS W OpraHU3allid, 3auHTCPECOBAHHBIC B
OCYIIECTBICHUH MPOEKTA WIIH HAXOISIIKECS IO/ BO3ICHCTBIEM IIPOEKTA
¢) (Qu3MUeCcKHe JHIA UM TPYIIIBI JIUIL, IOPUIHYECKUE JINIA U KOMIAHUU U UX O0BEIUHEHUS,
a Tak)Ke OpraHbl BIACTH BCEX YPOBHEH WM/WIIM UX YHUTApHBIE MPEANPHITHS U OpraHU3aIiH,
3aMHTEPECOBAHHBIE B  OCYILIECTBIICHHM IPOEKTA WJIM HaXOJSIIUecs TO0J] BO3IACHCTBHEM
MPOEKTa U BXOJIINE B COCTAB KIIFOYEBBIX YYACTHHKOB IPOEKT

~N N

4.4. MeToauyeckne MaTepHaIbI

Meroanveckie Marepualbl, ONPEACISAIONINE MPOLEAYPhl OICHUBAHUS 3HAHHWH, YMEHHH,
HABBIKOB, XapaKTEpU3YyIONMX OJTanbl (HopMHpoBaHUS KommeTeHHHH ompeneneHsl  «[lopsimkom
MPOBCACHUA TCKYIICTO KOHTPOJIA YCIICBAECMOCTU U HpOMe)KyTO‘IHOfI arreécraiuu CTYIACHTOB B
BoponexckoMm ¢unmane enepaabHOro rocyIapcTBEHHOT0 OI0PKETHOTO 00pa30BaTEILHOTO YUPESKICHHUS
«Poccuiickast akazgeMusi HapOTHOTO XO3SHCTBAa W TOCYAApPCTBEHHOH Ciy>kObl mipu  [lpesunente
Poccwuiickoit @eneparum» ot 01.09.2016 Ne 114-2171.

5. MeToanuyeckue ykazaHus JJis 00y4ar0IIUXCsl M0 OCBOEHUIO M CUMIIMHBI

5.1. MeToandeckue YKazaHud 10 IVIAHUPOBAHUIO U OPraHu3alilid BPEMEHHU, OTBECACHHOI'O
Ha OCBOCHMEC JUCHMIIVIMHBI, MOCJI€A0BATC/JIBbHOCTH JeHcTBUi oﬁy‘lamulerom

Pexomennyercs cienyroimuM o0pa3oM OpPraHM30BaTh BpeMs, HEOOXOAMMOE Ui H3YYCHUS
JUCITATITHBL:
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Pabora ¢ nmutepaTypoit — 1 yac B Heneno;
[ToaroroBka K MpakKTUYECKOMY 3aHATHIO — 1 dac;
IToaroroBka Kk 3K3aMeHy — 5 4acoB.

5.2. Metoau4eckue yKa3aHusl 10 UCNOJIb30BAHUIO Y1eOHO-METOAMYECKHX MATEPUATIOB

VY4yebHo-MeToauueckue matepuainbl (YMM) mpenaHa3HadeHbl JJis CAaMOCTOSTEIBHOTO HM3Y4YCHHS
JUCUMIUIMHBI CTYAeHTOM. B coctaB YMM BKJIIOUYEHBI CIEYIOIINE 3JIEMEHTHI:

—  BBIIIKCKA U3 o0OpasoBarenbHoro cranaapra PAHXul C;

— paOouas mporpamMma JUCLMILINHBL;

— Marepualibl JUIsl IPOMEXYTOUHON aTTeCTalluu;

PexomenaIum 1o UCIoinb30BaHUIO YUeOHO-METOANYeCKUX MaTepranoB (Y MM)

Hnst toro, 4to0bl 3(G¢GEeKTHBHO HCMONIB30BaTh YMM mnpu HW3y4YeHHH IUCHUIUIMHBI — aBTOP
COBETYET BaM JICICTBOBATh B CIEAYIOIIEM IOPSAKE.

1. O3HakombTeCh € TpeOoBaHUs oOpasoBarenbHoro crapgapra PAHXul'C mo nHampaBieHWIO
00y4CHHMS.

2. [No3HakoMbTeCh ¢ paboueii MporpaMMoi JUCITUTLTIHEI.

3. [locne 3HakOMCTBa C TEOPETHMUYECKUMHU MOJOKEHUSIMH TUCHMIIMHBI OTBETHTE HAa BOIPOCHI
(BOMPOCHI 110 TEME), B CiTydae 3aTpyAHEHHI BHOBb 00paTUTECh K TEOPUU U3JIOKEHHOM B JIUTEpaType.

4. BeimonmauTe 3aaanus o u3ydaemMoi teme. OOpaTuTech K MPEyIOKEHHBIM CIIMCKaM OCHOBHOM
U JONIOJIHUTEIBHOW JINTEPATYPHI, YKa3aHHBIM CIIPABOYHBIM CUCTEMAaM, CalTaM, JIEKTPOHHBIM CIOBAPSM.

5.3. Metogu4eckue ykazaHusi 1mo padorte ¢ JuTepatypoi

Hambonee mnpeamodTuTenbHa MOCIEAOBATEIBHOCTE B paboTe ¢ murepaTtypoil. Ee MoxHO
MIPECTaBUTh B BHJIE CIEAYIOIIEr0 MPUMEPHOT0 alropuTMa:

O3HAKOMJICHHE C HACTOSIINMHU PEKOMEHAAlUSIMU;

W3y4YeHHE OCHOBHOW y4eOHOH JINTEpaTyphl;

npopaboTKa JOMOTHUTENBHOH (yu4eOHON 1 HAyYHOM ) JIUTEPaTyPHI.

B X0I€ YTCHHSA O4YCHBb IIOJIC3HO, XOTsA MW HEC O6H33T€HLHO, JACNIaTb KPAaTKUEC KOHCIICKTHI
IIPOYUTAHHOI'O, BBIIIMCKU, 3aMETKHU, BBIACIATH HECACHBIC, CIIOXKHBIC IJId BOCHPUATHUSA BOIIPOCHI. B neiaAax
MPOACHCHUA IIOCICAHUX HYXHO 06pamaTbc;1 K T1penoJaBaTeiro. ITo 3aBCPUICHUN HU3YUYCHUA
PEKOMEHYEMOUN JTUTEPATYphl MOJIE3HO MPOBEPUTh YPOBEHb CBOMX 3HAHUW C MOMOIIBIO KOHTPOJIbHBIX
BOMPOCOB JJIsl CAMOIIPOBEPKH.

HacrositenbHo pekoMeHIyeTcs u30eraTb MEXaHMUYECKOro 3aydrMBaHUs yueOHOro marepualia.
[IpakTrka yOeqMTENBbHO MOKa3bIBaeT: cambiM 3()(EeKTUBHBIM CIIOCOOOM SIBISETCS HE «3YyOpexKay, a
rIry0oKoe, TBOPUECKOE, CAMOCTOSTEIbHOE MPOHMKHOBEHHE B CYILIECTBO M3Y4aeMbIX BOIIPOCOB.

HeoOxoquMo BeCTH CHCTEMAaTHYECKYI) KaKJIOAHEBHYIO paboTy Hal JHTEpaTypHBIMH
ncroynrkamMu. O0beM uHGOpPMAIUHU 10 AUCIHUIUIMHE HACTOIBKO OOIIMPEH, YTO UM HE YAaeTCs OBJIAJICTh
B «IIOCJIEZHHE THI» TIEPE/ CECCHEH, KaK Ha 3TO MHOIJIa PACCUUTHIBAIOT HEKOTOPHIE CTYACHTHI.

6. YueOHas iutepaTtypa u pecypchbl HHPOPMAIHMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH
"UHTepHeT", BKIIOYAS NepedyeHb Y4eOHO-METOAMYECKOTro o0ecneyeHu sl AU CIMILTUHbI

6.1. OcHoBHas quTepatypa (0ndaAUOTEUHBIH GOHT)

1. Masyp W.W., VnparieHue npoekramu: yueOHOe nocodue - 10-¢ u3a. crep., moa ool pe.
N.HU. Masypa u B.JI. Illanmupo / WM. Ma3syp, B.JI. Ilanupo, H.I'. Onbuneporre, A.B.
[MonkoBHUKOB - M. : Omera - JI, 2014. - 960 c. (6nbnuoTednsiii GoH.T)

6.2. JlonoiHUTeNbHAS JUTEPATYPA

1. 3y06, A. T.VYmnpaBneHue mnpoekTamMud : Yy4YeOHHMK M TIPAKTHKYM Ui aKaJIeMAYECKOTO
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OakanaBpuata / A. T. 3y6. — M. : M3narensctBo KOpaiit, 2017. — 422 c.

2. Angpeee A.A. u ap., Ymparnenue mnpoektamu: OCHOBBI Npo(ecCHOHATIbHBIX 3HAHUM,
HarmmonanbsHeie TpeOoBanus k komreTeHTHOCTH criernamuctoB (NCB — SOVNET National
Competence Baseline Version 3.0) — M.: 30A «IIpoekthas [IPAKTUKA», 2010. — 256 c.

6.3. YueOHO-MeTOqUYeCKO€E 00ecTieYeHHe CaMOCTOSITeIbHOI padoThI

1. IHaxBopoctoB [I'.M. CrpaTterndyeckuii MEHEKMEHT W YIpaBJI€HHE TMPOEKTaMU B
rocyIapCTBEHHOM yrpaBiieHuu: npaktukyMm. Yacte 2 / .U, [llaxsopoctos, A.H. Conomaxun
- Boponex: Boponexckuii ¢pumman PAHXul'C, 2015. — 128 c. (bubnuoreunsiii Gonm)

6.4. HopmaTBHO-NIpaBOBbIE IOKYMEHThI

1. Pacnopsbkenne MuHHCTEpCTBa 3KOHOMUYECKOTo pa3BuTusi Poccuiickolt penepanuu ot 14
anperst 2014 r. Ne 26P-AY «O06 yTBep)KISHHH METOIUYECKUX PEKOMEHIAIINI 110 BHEAPECHUIO
MIPOEKTHOT'0 YIIPaBJIEHUS B OpraHax UCIOIHUTENbHON BIACTI

6.5. D1eKTPOHHO-0M0IMOTeYHbIE CHCTEMbI H CHCTEeMbI IPOBEPKHU 3aUMCTBOBAHM I

3BC IPRbooks (http://www.iprbookshop.ru/)
OBC JIAHbD (https://e.lanbook.com/)

9BC FOPAIT (http://www.biblio-online.ru/)
Antumaruar.By3 (http://rane.antiplagiat.ru)

b S

6.6. CipaBoyHbIe CHCTEMbI

1. KoHcynbTaHT 1UIIOC
2. Tapant

7. MaTepuaibHO-TeXHHYecKas 0a3a, HHPOPMAIHOHHBIE TEXHOJIOTHH, TPOTPAMMHOE
ob0ecnieueHne U MHGpOPMAIMOHHbIE CIPABOYHbIE CHCTEMbI

Jist MaTepuaibHO-TEXHUYECKOTO 00ECTIeYeHNUs TUCIUIIIMHBI HCTIOJIB3YIOTCS: Ay IUTOPHBIN (QOHT;
KOMITBIOTEPHBIH KIIacC ¢ BO3MOXKHOCTBIO JIOCTYIA K CIIPABOYHO-TTOMCKOBBIM CHCTEMaM WH(POPMAaIlHOHHO-
MPaBOBOTr0 O0ECIeUeHNs U C YCTAaHOBJICHHOW MPOrpaMMOM JJisi KOMITBIOTEPHOT'O TECTUPOBAHMS 3HAHUI
CTY/ICHTOB TIO0 TeMaM JUCUWIUIMHBI; CIeNuanu3nupoBanHas ayautopus ¢ I[IK ¥ MynbTUMEIUIAHBIM
MIPOEKTOPOM; OHMOJIMOTEUHO-UH(DOPMAIIMOHHBIE PECYPCHI.

B yuebHOM Tporiecce MCHONB3YIOTCS CEAyIONIHe MporpaMMHbIe MPOAyKTh: Microsoft Word,
Microsoft Project, MS PowerPoint, Internet — Explorer;
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