K —3 BaaaeHne HaBbIKAMH CTPATErHY€CKOr0 aHAJIM3a, pa3padoTKa U 0CyIIeCTBJIEHHE CTPATErHl OPraHN3aluy, HATIPABJIEHHOW Ha o0ecneyeHne
KOHKYPEHTOCIIOCOOHOCTH

1. OO0mas xapakTepuCTHKA KOMIIETEeHIIUH
IIK-3 oTHOCHTCS K KaTErOpuu « JKOHOMUKA U YIPABICHUE).
[1K-3 HampaBieHO Ha pa3BUTHE OIPEEIICHHOIO YPOBHS TOTOBHOCTH pa3padaThIBaTh CTPATETHIO X MEPOIIPUSATHS, HAIIPABJICHHBIE Ha €€ peau3alnu.

ITK-3cBs3aHa ¢ KOMITETEHIMSAMH (OPMHUPYIOIIUMH  CIOCOOHOCTh BECTH Ce0S B COOTBETCTBHH C TPeOOBAHUSAMH POJIEBOM MO3MIKH B KoMmaHAHO#H pabore (YK-3),
CIOCOOHOCTRIO BRICTPANBATh M PEATH30BBIBATH TPACKTOPUIO CAMOPA3BUTHS Ha OCHOBE MTPUHIIMITOB 00pa3oBaHus B TeueHue Beew sxusnu (YK-6).

Kommnerennus [1K-3 siBisiercst ocHOBo amst popMupoBanus npodeccHoHaTbHBIX KOMITETCHITUIH:

- YMCHHE BBINOJHEHHs CTPATETHYECKOrO aHajim3a UIsl BBIPAOOTKHM CTPATErHMH KOMIIAHWH, PEIIEHHs CUTYAllMOHHBIX 3a1a4 CTPATEerHYeCKOrO PasBUTHSI KOMITAHUH,
HCIIOJIb30BaHMsI OCHOBHBIX 9KOHOMHYECKHX TCOPHH ISl PEIICHUS CTPATEIHYECKUX 3a/1ad, a TAKKe [UISl OPraHUu3aliy TPYIIOBON paboThl HA OCHOBE 3HAHHS MIPOIIECCOB
IPYIIIOBON JUHAMHUKA W TPHHIMIOB (OPMHUPOBAHHS KOMAH[IBI, YMEHHS MPOBOJNUTH AyJHUT YEIOBEUYECKUX PECYPCOB U OCYIIECTBISTH IMATHOCTHKY OPraHH3al[MOHHOM
KyabTyphl (ITK-2);

-CIIOCOOHOCTh aHANU3UPOBATh B3aMMOCBS3H MEXIY (YHKIMOHAIBHBIMH CTPATEIHSAMH KOMIIAHHI C IENBI0 MOATOTOBKH COAAHCHPOBAHHBIX YIPABICHYECKUX PEIICHUN
IK-5,

-BJIaJICHHE METOJaMH, pa3pa0OTKU CTPATerHd ¥ MEPOIPHATHN, HAMpPABICHHBIX HA €€ pealn3alldio, MEKIHYHOCTHBIMH, TPYIIOBBIMH M OpPTaHU3AIHOHHBIMH

xommyHnukausamu (ITK-9), addexTuBHO yuacTBOBaTh B rpyNIIOBOM paboTe Ha OCHOBE 3HAHUSI MPOLIECCOB IPYNIOBOI THHAMUKH U HPHHIMIOB (OPMHUPOBAHHST KOMAH/IbI
(TIK-19).

OBJ'Ia,I[eHI/IC KOMIICTCHIINHA TIK-3 ocBauBaercs Ha CICAYIOIMIUX PEe3ysIbTaTax B paMKaxX JUCHUIUIMH, IMO3BOJIAIOLINX C(i)OpMI/IpOBaTB YMCHHA U HABBIKH B cq)epe
OpFaHI/IBaL[I/IOHHO-yr[paBJ'ICHLIeCKOf/i ACATCIBbHOCTH

1.
JIMYHOCTHBIC PE3YyJIbTATHI .

- ¢(hOpMHPOBAHHOCTH OCHOB CIIOCOOHOCTH pa3pabOTKU CTPATETUU M MEPOIIPUATHI, HAIIPABJICHHBIX HA €€ pealln3alluIo.

Moxnynkr 7) nyHkTa 9 heaepanbHOro rocyIapCTBEHHOTO 00pa30BaTeIbHOTO CTAHAAPTA CPEIHET0 0BIIEro 0Gpa30BaHus, YTBEPKICHHOTO pHKa3oM MuHoGpHayku Poccuu ot 17 Mast
2012 roma Ne 413 (3apeructpupoBan B Muntocte Poccun 7 utons 2-12 rona, perncrpauuoHssiid Ne 24480);



METApCIAMETHBIC pe3yjII)TaTI)IZZ
- YMCHHUEC NPUMCHATDH IPUHIUIIBI K ITIPUEMBI pa3pa60T1<H CTpaTel"I/Iﬁ KOMITaHWH, 3Has 9Tallbl U IOPAJ0K UX OCYIIECTBJICHUA.

[IK-3 ocBamBaercsi B paMKax AMCUUIUINH, TMO3BOJSIOMUX CPOPMUPOBATh HABBIKM CTPATETMUYECKOr0 aHaIN3a, pa3padOTKU U OCYIIECTBICHHs CTPAaTETHH OpraHH3alluH,
paboTHI B KOMaH/IE.

®opmuposanue [1K-3 obecrieunBaercs LeneHANpaBICHHBIM MIPUMEHEHHEM METOAOB YYeOHOH NesTeTbHOCTH, KOTOPBIE MPEAIoNaraloT, 4To O0yJalomuics He
IPOCTO CaMOCTOSITENIbHO BBIMONHSCT 3aJaHHE B KOHTAKTE C IMpPEIOJaBaTeleM, a BBIHYXICH (OPMHPOBATh COOCTBCHHYIO IMO3UIIMIO B KOMaHIE, B TOM YHCIE 4epes3
COOTBETCTBYIOLIYIO TIOCTAHOBKY 3a[aHuil. (JOPMHPOBAHHE KOMIIETCHIIMI MOXKET OCYLIECTBIATHCS B pAMKaX y4acThsi O0YyYarOLIUXCsl B MEPONPHATHSIX COOTBETCTBYIOIICH
HAIPaBJICHHOCTH BO BHEYYEOHOE BpEMsl, @ TAK)KE MOCPEACTBOM COLIMOKYJIbTYPHOI cpeibl Akanemun. [10 skenaHnio 00ydaroluxcs pe3yabTaThl HX YUacTHs BKIFOUAIOTCS B
noptdonuo.

B wactHOCTH, hopMupoBanue [1K-3 MokeT ocyliecTBIsATHCS B popMaTe 3aHATHUH MO CIEAYIOMINM TUCIMIUIMHAM: «pa3pa0d0TKa v MPUHATHE YIPABICHYECKAX PEICHUI
«TEeOpUsl YIIPABIECHUS»

Teoperunueckas 6a3za [1K-3 ¢popmupyercs B pamkax AUCHUILIHNHBI «CTpaTernyecKuii MEHEIKMEHT»

2. CocTaB (CTPYKTYpa) H 3TANbI OCBOCHHUS KOMIICTCHIIHH

2.1. CocTaB (CTpPYKTypa) KOMIETEHIIUH

Anroput™ GOpMHUPOBAHHS KOMIIETCHIIMH 0a3UpyeTCsl Ha MPEICTABICHUSX :

-3HAHUU OCHOBHBIX MOHATHUA WHCTUTYILIMOHATBHON SKOHOMHUKH, 3aKOHOMEPHOCTEN Pa3BUTHUSI MHCTUTYIUOHAIBHON YKOHOMHUKH.

-YMCHUHU UCIIOJIB30BATh MCTOAbI MHCTUTYIITUOHAJILHOTO aHAJIM3a U MPUMCHCHUA €TI0 JJIs1 OpraHu3al rocyIapCTBEHHOI0O 1 MyHUIIUTTIAJIbBHOT'O YIIPABJICHU A
-BJIAJICHUA TIPpUEMaMHd  KOMaHJHOW paboThl MO MPUMEHEHHIO METOJ0B HHCTHUTYIIMOHAJIHLHONM SKOHOMHKH JJII OPTaHOB TOCYAApPCTBEHHOW BIIACTH M
yIpaBICHUS

“[MoxnyHkr 8) myHKTa 9 (heIepanbHOr0 roCYIapCTBEHHOTO 00Pa30BaTEIHOTO CTAHAAPTA CPEIHET0 0BIIEro 0Gpa30BaHKs, YTBEPKICHHOTO pHKa3oM MuHoGpHaykn Poccuu ot 17 Mast
2012 roma Ne 413 (3apeructpupoBan B Muntocte Poccun 7 utons 2-12 rona, perncrpauuoHssiid Ne 24480);



2.2. tansl GopMUPOBAHUS KOMIIETEeHIMH B Mpolecce OCBOeHUsI 00pa30BaTebHON MPOrpaMMBbl

®opmuposanue [1K-3 ocymiecTBisercs B paMKax Tpex 3TallOB B COCTABE CIEAYIOIMUX JEHCTBUIA:

- [IK- 3.1- popmupoBaHHe CIOCOOHOCTH OCYLIECTBIISITH METOIBI U TIPUEMBI CTPAaTETHUECKOTO aHaji3a BHEIIHEH U BHYTPEHHEW Cpebl OpraHu3aluii; ciocoOHOCTh
NPUMEHSTH IPUHLUIBI ¥ IPUEMBI pa3paOOTKU CTpAaTeTruil KOMIIAHUH; CIOCOOHOCTH ONPENEIIATh 3TAlbl ¥ HOPAJOK OCYILECTBICHHUS CTPaTeruii KOMIIAaHHH.

- [IK -3.2.- hopmupoBanue 3HaHUS O MOHATUAX CTPATETHUYECKOTO aHAJIM3a OPraHU3allM{; YMEHHS OCYLIECTBUTh CTPATETHYECKUI aHAIN3 OpPraHU3alli; HaBbIKa
pa3paboTKH U OCYIIECTBICHHS CTPATErMH OpraHU3alHH.

3. Onucanue KPUTEPUEB U noxkasarejieid OlleHUBaAHUS KOMIICTCHIIUU HA PA3JIMYHBIX 3Tallax €€ (l)OpMHpOBaHI/Iﬂ

JTan 0cBOEeHUsI KOMIIETEHIIUH Iloka3aTenn Kputepun CpencrBa
OLleHUBaHMS OLleHUBaHMS (MeTOaBI)
OlleHHBAHHA
ITK- 3.1- hopmupoBanue BricTymaroT ¢ mpe3eHTausIMu 110 Pe3yJIbTaTam YuacTtue B Iporeaype TECTUPOBAHUS Habnronenue (creneHp
CIIOCOOHOCTH OCYIIIECTBIISTh U3Y4YEHUS OTHAEJIbHBIX TEM [IPOrPAMMBIL. AKTUBHOCTH)
METO/TbI U TIPUEMBI
CTPaTErnyecKoro aHaiImu3a TectupoBanue

BHEIIIHEN U BHYTPEHHEH CpeIbl
OpraHu3aluii; criocoOHOCTh
MPUMEHATH IPUHIUIBI 1
NpUEMBI pa3pabOTKH cTpaTeruit
KOMITaHHMH; CIIOCOOHOCTh
OIIPEAETATH dTANbI U MOPSIOK
OCYLLECTBJIEHUS CTpaTEruil
KOMIaHUH

JeMOHCTpUpYET OCMBICIIEHUE U3YYEHHOI'O
CaMOCTOATENIBHO ~ Marepuajia,  KadecTBO
MOATOTOBICHHON MIPE3CHTAINH.

IMpe3enranus 10KIa1a
OO0cyxeHune

BelicTymenne nepen rpynmnoi

[IK -3.2.- popmupoBanue
3HAHUS O MMOHATHSIX
CTPAaTETUYECKOro aHaIn3a
OpraHM3aIMU; YMEHHS
OCYILIECTBUTH CTPATErHICCKUI
aHaJIN3 OpPraHM3allly; HaBbIKa

VYyacTtByroT B
OJTHOTPYIIITHUKOB

00CYXJIEHUH  BBICTYIUICHUH

AZIeKBaTHO W IIOJHO TpEICTaBICHBI HICH/
TOYKY 3pEeHHUs/ TIepel TPYIIIOi.
JleMOHCTpUPYET OCMBICJIEHHE IIOJIy4eHHbIX
TEOPETUYECKUX OCHOBAaxX U NPHUMEHSET UX B
MIPaKTHYECKOH EATENBHOCTH.

[Ipe3enTanus noknazaa.
I'pynmoBoe o6cyxaeHne

BricTymenne nepen rpynmnoin




pa3pabOTKHU U OCYIICCTBICHHS
CTpaTEerHy OPraHU3aINN

B mponiecce popmuposanms [1K-3 y oO6ydaromerocst J0KHBI OBITH CPOPMHUPOBAHEI:

-3HAHMSI OCHOBHBIX MTOHATUN HHCTUTYLHMOHAJIbHOW SKOHOMHUKH, 3aKOHOMEPHOCTEN PA3BUTHS MHCTUTYLHOHAIBHON 3KOHOMUKH.

-YyMEHHUS UCIIOIb30BaTh METOIbl MHCTUTYLIMOHAIIBHOIO aHAJIM3a U IPUMEHEHHUS €T0 U1l OPraHU3alMu TOCYAAPCTBEHHOIO U MYHULIMIIAJIBHOIO YIIPABICHUS
-HABBIKM KOMAaH/JHOW pabOThI MO MPUMEHEHUIO METOI0B HHCTUTYIIHOHAILHON SKOHOMHKH JUIsl OPTaHOB TOCYJaPCTBEHHOM BIACTH M YIIPaBICHUS



