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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3YyJbTAaTOB Oﬁy‘le}ll/lﬂ Mo JTMCIMIIJIMHE,
COOTHECECHHBIX C INIAHUPYEMBIMHU pE3yJbTaTaMHU 0CBOCHUS IIPOTrPaMMbI

1.1 I[I/ICIII/IHJII/IHa «TexHoaoruu KaJpoBOro MEHEIKMEHTA»

IIK-1 - 81adeHnuem HABbIKAMU UCHOAb308AHUS OCHOBHBIX MEOPULl MOMUBAYUU, TUOEpCmEa U
e1acmu Ol peuleHus Cmpamezsudeckux U ONepamueHblX YNpaeleHuyecKux 3aoay, a makxosce Os
opeanuzayuyu epynnosol pabomuvl Ha OCHOBE 3HAHUSL NPOYECCO8 SPYNNOBOU OUHAMUKU U HPUHYUNOB
Gdopmuposanus KOMAHOLL, YMeHue HPoBOOUMb AYOUM HYeN08eYeCKUX pPecypco8 U OCYUIeCmeasmsy
OUAZHOCMUKY OP2aAHU3AYUOHHOU KYIbMYpbl.

®opmuposanue [1K-1 ocymiecTBisiercst B paMKax 3aBepIIAIOIIETo 3Tala, BKIIOYAeT B ceOs:

- CIOCOOHOCTH K (hOPMHUPOBAHUIO M OpraHU3alK (QYHKIIMOHUPOBAHHS CUCTEM YIIPABJICHHSI KaJIPOBBIM
IIOTEHIIMAJIOM B OpraHU3allNY;

- OCYIIECTBJIATH TUTAHUPOBAHWE KAJPOBOW paboThl, YHpaBJICHUE KaJPOBBIM IOTEHIIMAJIOM H €ro
Pa3BUTHEM.

@opMHUpPOBAHME KOMIIETCHIIMM HayuHaerca B Xoae I[IpoM3BOACTBEHHOM MpPaKTUKH,
MPOJIOJDKACTCS B AWCIHUIUTMHE W «PBIHOK Tpyma» W 3aBepliaeTcs B TUCHUIUIMHAX «TexHomoruu
KaJpOBOT'0 MEHEIKMEHTa», «OCHOBBI yIIPABJICHUS IIEPCOHATIOM: METOIBI Y UP».

1.2. B pe3yJibTaTe 0CBOEHHSI I CHUILUIUHBI Y CTY/IEHTOB JI0/KHbI ObITh:

- cghopmuposanvl 3nanusA: B 0071aCTH OPraHU3aLMOHHOTO TOCTPOCHUS U MOBEICHNS OpraHU3aIM1 Kak
COLIMAJIBHO-DKOHOMUYECKOM CHCTEMBI; OCHOB INPHHATHS YIPABICHUECKUX PpELICHUHA M yMEHHMS
MIPUMEHSATh UX JUIS PELICHUS IPUKIAJAHBIX 3a/1a4.

- chopmuposanvl ymenus:

- OCYUIECTBJIATH BHIOOP ONTHMAJBHBIX METOJIOB TPUHSTHS YIIPABICHUECKHX PEHICHUI B Pa3IMIHBIX
CHUTYaIIUsX;

- pa3pabaTeiBaTh H 00OCHOBBIBATH BAPHAHTHI 3P(PEKTUBHBIX YIIPABICHUECKUX PEIICHHN;

- obecreunBaTh peasn3aiio KOPPEKTUPYIONIMX MEPOTIPUSITHH C LENbIO MOBBIIEHHS 3QPEKTUBHOCTH
OpraHU3aIMOHHON JeSTETbHOCTH.

- chopmMuposarvl HABLIKU

- OIICHKH M MPUHATHS METOA0B 3((HEKTUBHOCTH M KaYeCTBA IPUHATHIX YIIPABICHUCCKUX PEIICHHH;

- HaBbIKaMHU (POPMHUPOBAHHMSI MPOrPAMM MOTHUBAIIUHU M UX PeaTU3alliH;

- CaMOCTOSTENBHOIO OBJIAJICHWSI HOBBHIMH 3HAHHUSMH Ha OCHOBE COBPEMEHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHH;

- CaMOCTOSTEIbHON PadOThI, CAMOOPraHU3AIMM U OPTaHN3allUH BBITOJHCHHS TIOPYYCHHH;

- HaBBIKAMU OpTraHM3AlMU TPYNIOBOH padOThl IPH PEIICHUU CTPATETHYCCKUX M ONEPATHBHBIX
YIIPaBJICHUYECKUX 3aj1ay.

2. O0beM U MeCcTO ITMCHUILIUHBI B cTpykType OIl BO

Hucrunmmaa B1.B.JIB.05.02  «TexHomorum KagpoBOTO MEHEMKXKMEHTa» OTHOCHTCS K
nucuuiuinHaM dactu b.1. Bapuatusnoii yactu 6iioka b.1. J{uciumna OI1 BO nanpasienus 38.03.02
«MenemxmeHT». OCBOGHHE AMCHUILIMHBI OCYyIIECTBiseTcss B 7 cemectpe 4 kypca. OOrmas
TPynOEMKOCTh AUCIHUIUIAHEI 3E.

OcBoeHHE NUCIUIUIMHBI OMMPACTCs Ha NMPUOOPETCHHBIC paHee YMEHUS W HAaBBIKM B XOJE
M3YYCHHUS JUCIUIUIMH 0a30BOro 0OJIOKa, a TaKKe KOMIIETEHTHOCTHO CBSI3aHHBIX JUCIUILIUH
BapuatuBHOI yactH, B yacTHOCTH b1.B./IB.05.01 «OcHOBBI yrpaBieHus repcoHanom: MeToanl Y UP»:

MeranpenMeTHbIE pe3yIbTaTHI :



1) yMeHHe TpPOIYKTHBHO OOIIATHCS ¥ B3aMMOJEHCTBOBATH B MPOIECCE COBMECTHOM
ACATCIBHOCTH, YYHTBIBATH IMO3MLWU JAPYTHUX YYACTHUKOB IOCATCIBbHOCTH, 3(I)¢)CKTI/IBHO paspeuiatb
KOH(ITMKTHI;

JIMYHOCTHBIC PE3YJIbTaThI:

1) mpodeccuoHanbHO-BaXKHBIE TMYHOCTHBIC KauecTBa B cepe aHanm3a MpoecCHOHATBHBIX
OTHOULIEHWH, IPUHATHS PEIICHUN, OIIEPATUBHOIO U TAKTUYECKOTO INIAHUPOBAHUS.

JuciuIuimHa peanm3yercsi Kak cocTaBHas 4acTh (popMHpOBaHUS KOMIIETEHIMH B cdepe
npohecCHOHAIBHOM NESTENbHOCTH B HAIIPABICHUH «YTIPaBICHUE YEIOBEYECKUMH PECYPCAMUY.

O6u;ee KOMUYECmB80 aKa0eMuydecKux uacoe, BbIOC/ICHHLIX HA KOHMAaKmHY1o pa60my C
npenoaaeameﬂeM:

Tabauua 1
. O0beM JUCHUILIMHDI, Yac.
Buja yueOHBIX 3aHATHIH
U caMoCTOsITeJIbHasi padoTa Beero Cemecr
112]3]4]5]6]|7 |8
Ounas popma odyuenusn
KontakTHasi padoTa 00yyawumuxcsi ¢ npenoaaBaresiem, 54 54
B TOM YHCJIE:
nekionHoro tuna (JI) 18 18
npakTHieckoro (cemuHapckoro) Tuna (I113) 36 36
CamocTosiTeqibHas padoTa ooyuyaomuxcsa (CP) 54 54
IIpoMexxyToUHas aTTECTAIUSA dopma | 3auem 3auem
Jac.
Oomas TpyaroeMkocTh (uac. / 3.e.) | 108/3 108/3
dopma MpoMeKyTOYHON aTTECTAI[MU B COOTBETCTBHH C YISOHBIM IIJITAHOM— 3a4ET.
3. ConepkaHue U CTPYKTYPa AU CHUTLIHHBI
Tabauna 2
O0beM JUCHUILIMHBI ,9acC.
dopma
KonrakTHasa TeKyIIero
pabora y
KOHTPOJIsI
o0yuaromuxcst c
ycrneBaem
HaumeHoBanue TeM NpernoaaBaTeyeM 1o 4
Ne n/m ocTH
(pa3nenoB) Bcero | Bugpam yueoHbIx | CP
N MPOMEKYT
3aHATHH N
K OYHOI
aTTecTalu
J [Jap |m3|cC i
|
P
Ounas popma odyuenusn
Tema 1. VYipapiieHHE MTEPCOHATIOM B CHCTEME 16 ) 4 10 0
COBPEMEHHOI0 MEHE/DKMEHTA.
K K
Tema 2. anpoBas IONMTHKA M CTPATErHd | 4 6 10 1P, K3
YIPaBICHHS TEPCOHAIOM
K
Tema 3. | 2BOmounA AnpoOBOro | 49 2 6 10 | 1P, T
MEHEDKMEHTA.
Kanposeie TEXHOJIOTHH,
Tema 4. | obecrnieunBaromye Tpedyembie | 22 4 8 10 O, In
XapaKTePUCTUKH MIEPCOHAJIA
IToBbllIeHKE
KOHKYPEHTOCIIOCOOHOCTH
Tema 5. P 20 |4 6 10 | TP, TP
OpTraHHU3aINU 4epe3 pasBuTHE
nepcoHaa
Tema 6. TenneHuu pa3BUTHI COBPEMEHHOTO 12 ) 6 4 o.T
KaJIpOBOT'O MEHEKMEHTA




[IpomexxyTouHas aTrecTanus Bayer

Bcero: 108 18 36 54

Ipumeuanue: — gpopmvr mexyweeo kokmpoas ycnesaemocmu.: onpoc (0), mecmuposanue (T),
keticogole 3a0anusi(K3),0enosasn uepa ([[H), mpenune (TP), npezenmayus (I1P).

Conep:xkanue IUCHHUILTUHBI
Tema 1 Ynpasnenue nepconanom @ cucmeme cOBPEMEHHO20 MEHEONCMEHMA

Hemm, 3amaum, mporpaMMa W KIIOYEBBIC BOIPOCH AUCIHUIUIMHBI «KaapoBbIii MEHEIKMEHT.
[MTapagurma ympaBienus nepcoHaioM B XXI Beke. KampoBelif MEHEIKMEHT: OT YIPaBJICHHS
MEPCOHAJIOM K YIPABICHHUIO YEIOBEUYECKUMHU pecypcaMu. OTINYMA yNPaBICHUS YEIOBEUECKIMHU
pecypcaMu OT yIpaBJIeHUs EPCOHAIOM.

Tema 2 Kadposas norumuka u cmpamezust ynpagienus nepcoHalom

Konnenuust xagapoBoit mMonmuTuky opraHuzanuu. KaapoBas monmuThKa M CTpaTerus YHpaBlIEHHUS
opranmzanueii. CTpaTermueckoe ympaBieHHE IEpCOHAIOM. PelneHne  KaapoBBIX  3ajad.
dopmMHupoBaHUE CHCTEMBI YNpaBICHHS NEPCOHAIOM. AHalM3 W HOPMHPOBAHHE Tpyla IEpCcOHaa
KaJ[pOBOH CITYKOBI.

Tema 3 Deonroyus Ka0poBo2O MEHEOICMEHMA

Oco0eHHOCTH TpaJMIMOHHBIX METOAOB YIpaBIICHHS TepcoHalioM. J[Ba Toaxoia B yIpaBiICHUH
YEIOBEUECKUMH pecypcaMH. YTpaBieHHE 4YelOBCUECKHUMH pecypcaMu: Oolle3HH pocTa HIIN
OpraHUYEecKHe TOPOKH.

Tema 4 Kadposvie mexnonozuu, obecneuusaiouue mpedyemule XapaKxmepucmuxu nepcoHad

OcHOBHBIE MOJICTH KaApOBOr0 MeHemKkMenTa. OCHOBHBIC MPOQECCHOHANBHBIE POIH MEHEmKepa 110
nepconany. IlpuHIMIBI ympaBiaeHus TmepcoHanioM. OpraHu3allOHHBIE BOMPOCHl  YIIPaBICHUS
TIePCOHAJIOM B CHCTeMe MeHekMeHTa. KoHIenus yrpaBaeHus IEpPCOHANIOM B OpraHU3aIlNH.

Tema 5 Ilosvluenue KOHKypeHWZOCI’ZOCO6HOCWZM opeaHuzayuu 4yepes paseumue nepcoHaila

[ousiTrie, cTpykTypa M (GYHKIUH KaJpoBBIX TexHosioruii. CopepkaHwe W OCHOBHBIC (DYHKIIUH
KaJpOBBIX TeXHOJIOrUH. IIpruMeHeHrne KaipoBbIX TEXHOJIOIU.

[IpodeccuonanbHas opueHTAlUsl B YIPABICHHH MEPCOHAIOM TOCYJApCTBEHHOW W MYHHIIMIAIBLHON
CITY>KOBI.

NudopmanmonHoe oOecriedeHue KaApoBbIX TexHoJoruid. CoBpeMEHHbIE TEXHOJOTMH HaliMa
COTPYIHHUKOB. BUibI M (hOPMBI KOPITOPATUBHOT'O OOYUCHUSI.

Tema 6 Tenoenyuu pazeumus COBPEMEHHO20 KAOPOBO20 MEeHEOIHCMEHMA

[IpoGnema mpodeccHoHaTbHOrO pa3BUTUSA TepcoHanda. KommnereHTHOCTHBIA moaxoa. OCHOBHBIC
MOJIOYKEHHUS TICAaroruku MeHemkMeHTa. OOyueHue, BOCHUTaHHE, Pa3BUTHE M IICHXOJOTHYECKas
MOJIrOTOBKA MEepCcoHalia K Mpo)eCCHOHATBHON NesaTenbHOCTH. COIMalbHO-TICHXOIOIHYECKHE OCHOBBI

COBPEMEHHOr0 00y4eHHs IepCcoHaa.

4. (I)OHII OICHOYHBLIX CPEACTB l'lpOMe)KyTO‘lHOﬁ aTTeCTallM| MO0 JTMCHMIIJIMHE

4.1. ®opMBI ¥ METOABI TEKYIIIETO KOHTPOJIS yCIIEBAEMOCTH U IPOMEXYTOUHOM aTTeCTalllu.



4.1.1. B xome peanmu3aruil ITUCHUTIIMHBI «TeXHOIOTHHM KaJpOBOTO MEHEIKMEHTA» HCIOIb3YIOTCS
CIIEIYFOIIE METO/IBI TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH O00YUaIOIINXCS:

- npu npoee@enuu 3aHAMULL JEKYUOHHO20 muna.

v HaONIOfeHUe 3a TOBEJCHHEM CTYAEHTOB BO BPEMs 3aHATHH, 3a IPOSBICHUEM
3aMHTEPECOBAHHOCTH K COJCPIKAHUIO 3aHATHS JIEKITMOHHOTO THIIA;

v/ 3amoJIHeHHE CTYAEHTaMu JKcTa obpatHoii cea3u (Tabnuna 3)

Tabnumna 3
O gem unet pedsb? UTo BBI YCIBIIIAIN, TIOHLIN U Homonaenns. YTounenne. Kpuruka.
3aTIOMHILTA ? (omeHuTE AOCTYIMHOCTD M3JIaraeMoro MaTepuaia,

CHUCTEMHOCTb, YPOBEHb CIIOKHOCTH, HOBU3HY,
BO3MO)XHOCTh ITPAKTUYECKOT 0 MPUMEHEHUS
3HaHUU B IPOECCHOHAIBHON IeITEIBHOCTH U
T.0.....)

v/ BONpPOCHI CTYJIEHTaM M OTBETHI CTYJEHTOB Ha IOHMMAHHE HOBON TEPMHMHOIOTHH, C
KOTOPOM 3HAKOMSTCS CTYIEHTHI Ha 3aHATHH (TI0 X0y 3aHATHS);

- HpU NPoedeHUU NPAKMUYECKUX 3AHAMULL:

Ounas hopma odyuenusn

Tema 1 Ynpaenenue nepconanom é cucmeme co8pemMennozo meneoxncmenma (4 vaca)

dopma TekyIero KOHTpoIsa — OIpoc.

Bonpocs! s onpoca:

1. DddekTrBHOE yIpaBlieHHUE OpraHU3aIiel U KaJpOBbIi MEHESDKMEHT.
2. OCHOBHBIC TIOAXO/IBI K YIIPABJICHHIO JIIObMH B OopraHu3aiuu. Crenuduka 4eJI0BEUSCKIX PECypCOB.
3. OyHKIMHU, CYOBEKTHI U METOIbI YITPABJICHHUS MIEPCOHAIOM.

Tema 2 Kaoposasa nonumuka u cmpamezus ynpasienus nepconanom (6 uacoe)

dopma TekyIero KOHTpoaIs — Ipe3eHTallH, KEHCOBBIE 3aJaHUs

Tembl pe3eHTalni:
1. MoTuBanus 1 CTUMYJIHpPOBaHHE MTEPCOHANIA.
2. OcHoBHBIE (PaKTOPBI M MEXaHU3MbI MOTHBAIIMH IIEPCOHAIIA.
3. [locTpoenne cucteMbl MaTEPHAIIBHOTO U MOPATBHOTO CTUMYIHPOBAHUS.

Keiic. /locToiinblii KanauaaT

Komnanus «BepHbie npy3ps» co3maBanack «c Hyms». OcHoBaTenb M Biaaeneln Muxaun
[Toror HauMHaI CBOW OM3HEC C YCTAHOBKM OKOH, IIOTOM IEPEII&N K WX MPOU3BOACTBY. Muxaui ObLI
MpeaNpUHUMATENIEM OT OOora, MCTHOBEHHO HAXOJWJ HOBBIC PHIHKH, OIICHMBAJl BapUAHTHI, Mpemjaraj
pelIeHrs] U 3aKiIoYall BbIFOJHbIE KOHTpakThl. Ho BOT pykoBoautenem Muxaumn okaszajci BecbMma
MOCPEACTBEHHBIM.

OH OBbLI BpeMEHAMH YPE3BBIYAMHO PE30K M JaKe IPyO IO OTHOIICHHUIO K JIFOJSIM, KOTOpPHIE,
KaK eMy Ka3aloch, coBepinaiu ommbOku. Ho B TO ke Bpems, OH YBJICKAJCS HOBBIMH JIFOJIbMH,




MPUXOIAIIMMH B KOMIIAHUIO, U OHU Cpa3y MONajald B pa3ps «TFOOUMYHKOBY. JIFOOUMYMKH MMETH
«IOCTYI K Tely», 4YacaMW CHIENM B KaOuHere meda, WX MNPEAIOoXKEHUs NPHHUMAIHCh 0e3
KOPPEKTUPOBOK — «Ha Bepy». JIFoOyl0 KpHTHKY B aJpec O4epelHOro JIOOMMYHKa mied MpoIrycKai
MHMO YIIIeH, caM OH BHJEN TOJBKO JJOCTOMHCTBA, a HEraTUBHBIC BHICKA3bIBAHHUS CITUCHIBAJ Ha 3aBUCTh
HenpoOpokenarene. [Ipoxoauiio moironaa, v JIOOMMYHUK MOMAal B pa3psjl «OTpadOTaHHOH MOPOIBI»,
W yXe HeJeIsIMA He MOT ToracTh B kabuHer meda. [ake BIONHE 3ApaBbie M IPAMOTHBIC PEIICHUS
OTBEPraliuch, BCE BOCIPHUHHMAIOCH C HETaTUBHOW TOUKM 3peHus. «UTo 3a epyHAy OH Hamucal,
MOCMOTpPUTE — 3TO e Open!» — roBopun Muxauni, MBS KOHIICTIUIO Pa3BUTHs MOAPa3ACIcHUs B
KOp3uHy. Muxaun He CHHUMall TpyOKy, MEpEeHOCHSI BCTPEUH, CChUIAsICh Ha 3aHATOCTh, M, B KOHIIE
KOHIIOB, OBIBIIErO («TIOOMMYMKA» YBOJBHSIM. Takas ydacTh, 3a PEIKHM HCKIIOUCHUEM, >KIala
MPAKTHYECKH BCEX — CPEOHHI CPOK pabOThl PYKOBOAUTENECH B KOMIIAHHMHM PEIKO IPEBBIIIANT TOJI-
MoJTopa.

X1aJHOKPOBHBIM M pacyéTyIMBBIA B OHM3HECE, B OTHOIICHHUSX C JIOABMHU Muxaui ObLI
yepecyyp SMOLMOHAIBHBIM U B3phIBHBIM. OH MOT JIETKO YBOJHTH Jake€ OTIIMYHOrO mpodeccroHana
«TOJI TOPSTUYIO pyKy». M OTTOBOPUTH €T0 OT 3TOro mara ObUI0 HEBO3MOXKHO, & MPOCUTh MEPECMOTPETh
pemenne — Oecrione3Ho. [TomoOpaTs HOBOrO COTPYAHMKA Ha MECTO YBOJIICHHOTO OKa3bIBaJOCh HE TaK
npocro. BepHee, mogobpaTk — mpocTo, a BOT ylepKaTh WM JIaTh €My yaepxkartbes... Jlena HOBUUKY,
MPHUBEAEHHOMY «I10 3HAKOMCTBY» OJJHAM W3 PYKOBOJIUTENEH, IIepeaBaTh, KaK MPAaBUIIO, OBLIO HEKOMY
— 3a MPEAIIECCTBEHHUKOM yX€ 3aXJIONHYIH JIBEPb, U BOT OH XOJIWJI M3 KaOuHeTa B KaOWHET, MBITasICh
pa3bICKaTh HEOOXOMMMYIO HH(OpPMAINIO, HANTH HYKHBIC JOTOBOpa, Ja €€ W OIO/KET CITY>KOBI
HY)XHO CpOYHO BepCTaTh, HE BOWAS TOIKOM B Kypc Jena. Pe3ymbraT ObIT 3aKOHOMEPHO
oTpulaTelnbHbIM. [IpUX0OnnIOch HOBHYKA BCKOpPE YBOIBHSTH, «HE TAHYI». PaboTa ObUla B TONHOM
«3aBajie», MPOOJIEMBI POCIH, KaK CHEXHBIH KOM, a CIPOCHTh ObUIO He ¢ Koro. Ho oOcyxknaTh
ITOCTYIKH BBICIIETO PYKOBOJCTBA OBLIO B KOMITAHUW HE MPHHSITO.

W nactynun kpusuc. PeIHOK M3MEHWIICS, peHTa0eIbHOCTh OM3Heca pe3ko ynana. KoMmanwus
ene-ene CBOAMIA KOHIBI C KOHIIAMH. MUXaWll CTall CKJIOHATHCS K PEIICHHI0 TepenaTtbh Opasjbl
MpaBleHUs B CBOEM Ou3Hece HaéMHOMY MeHekepy. M ompenenuTbes eMy HYXHO ObIJIO B camoe
Omkaiiiee BpeMsi.

Bonpocsl 111 padoThI ¢ KelicoM

Kaxoro ctuns ynpasienus npuaepxuBaercss Muxani?

Kakux mMuHBIX Ka4ecTB He XBaTaeT MUXauiny Kak pyKOBOJUTEIO?

Kak npaBuibHO BBIOpaTh KaHIUIATa B TJIABHBIC MEHEIXKEPHI?

JleHcTBUTENLHO HYXEH JIH KaHaunat? Byaer nmu coOCTBEHHUK, MPU CBOCH aKTUBHOCTH, JaBaTh
eMy paboTraTh, MOCTOSHHO BMEIIMBASICH B TIPOLIECC YIIPABIICHHS?

5. Ectb nu apyrue BHIXOABI U3 CO3JABIIEHCS CUTYaIHH?

b s

Keiic. KauecTBa uaeajibHOro MCEHEIKEPa

dyHamMeHTaNbHbIe U3MEHEHHsI B 00IIecTBE OOYCIOBWIIM W WU3MEHEHHs B YIPaBICHUYECKOH
NEeSITeIbHOCTH — OHA 3HAYUTENbHO YCIOKHUIACh B COBPEMEHHBIX YCIOBHSX. JleATelnbHOCTh
MEHe/Kepa OTpenersieTca LEeNbIM KOMIUIEKCOM TEHACHLUWN Pa3BUTHS MOIUTUYECKHUX, COIHAIIbHBIX,
H9KOHOMHYECKUX U TICUXOJIOTHIECKUX (PaKTOPOB.

BbInosHss cBOM 005A3aHHOCTH, MEHEIKEP BBICTYIIAeT B ONPEACIEHHOW COIMAIbHON POIH,
XapakTep KOTOPOH MEHSIETCS ¢ pa3BUTHEM OOIIIECTBA.

B nepron, xorna ucnonHUTENHN ObLUTH B OOJNIBIIMHCTBE CBOEM cepoil OE3THKON Maccoid, UMeNn
HU3KHH YpOBEHb 00pa3OBaHUS W YyHUBEpCAbHBIC HAaBBIKH, BCE BpPEMsI HAaXOAACh IIOJ CTPaxoM
YBOJIBHEHUS M, B TO € BpPeMsi, B TIOCTOSHHON T'OTOBHOCTH K OYHTY W3-32 HEBBHIHOCUMBIX YCIIOBUH
TpyZa W KH3HU, PYKOBOAUTEND OKEH ObUT OBITH 0€3)KAIOCTHBIM TUKTATOPOM, KOTOPBIA YIpaBIseT
MIEPCOHAJIOM C TTOMOIIBIO TPUHYXACHUS.

C TOBBIIIEHUEM KYJIbTYPHOI'O YPOBHS PaOOTHHKOB, OCO3HAHMEM MMHU ceOsl Kak JTHYHOCTEH,
pONb JWKTaTOpa IepecTalia OTBEYaTh PEANbHBIM IMOTPEOHOCTAM MPAKTHKH YIpaBlieHUs. B aTux
YCIOBUSIX BO3HHKJIA HOBas pOJIb — OTIa CeMbH, KOTOPBHIM HE TOJBKO OTHAET pacHopsiKeHHe,
HaKa3bIBaeT WJIM HArpa)</aer, Ho U co3aaér Oiaro
NPHUATHBIA ~ MOpPaJbHO-TICHXOJIOTHYECKAH  KIIMMAaT, peliaeT  MEKIMYHOCTHBIE  KOH(IUKTHI,
MOJJICPKUBACT CBOMX TOAYHMHEHHBIX.



CoBpeMeHHBIE TEXHOJIOTHMUYECKHE WU COIMATbHBIE MPOIECCHl YPE3BBIYAHO YCIOKHUIKCH, a
3HaHUS ¥ KBUTH(HUKAIHMS UCIIOTHUTEIEeH, UX HE3aBUCHMOCTh HACTOIBKO BO3POCIH, YTO JUKTATOPCKHE
3aMalllkd W TaTepHaJN3M MPaKTHUECKH HCKIIOUEHBI, HEJOIyCTUMBI, celyac AOMHHHPYET IEIOBOE
COTPYAHMYECTBO M KOHCYJIbTHpOBaHHE. MeEHeKep CTaHOBUTCS OpPraHM3aTOPOM CaMOCTOSTEIbHOU
paboThl MOJUNHEHHBIX, O0BETMHEHHBIX B KOMaH/IbI.

JlocTaTo4HO MHTEpecHa SBONIONMs TpeboBanuil K pykoBoautensm. Tak, @penepuk Teitnop
BaXHEUIIIMMH YepTaMH CUHTAT YM, 0Opa3oBaHUe, CIeNUaTbHbIC U TEXHHUECKUE 3HAHUS, (PU3HUECKYIO
JIOBKOCTb WJIM CHJTY, TaKT, SHEPTHIO, PEIIUTEIbHOCTh, YeCTHOCTD, OJIATOpa3yMue H KPErKoe 3/I0POBBE.

Anpu @aiions Tak ompenenser TpeboBaHHMs K pykoBoaurtenmo: «llepBoe TpeboBaHue,
KOTOPOMY [IOJDKEH YJOBJICTBOPSTH PYKOBOAMTENb KPYIMHOTO MPEINPUATHS, — OBITh XOPOIIUM
aJIMUHHCTPATOPOM, TO €CTh OBITh CIHOCOOHBIM TPEIABHUJIICTh, OPTaHW30BBIBATH, MOTHBHPOBATH M
KOHTPOJIMPOBaTh. BTOpoe yciaoBHE 3aKiIO4yaercs B TOM, YTOOBI OH ObUI KOMIIETCGHTHBIM B
CIIEUATLHBIX TEXHHUECKUX (PYHKIMSIX, IPUCYIINX JAHHOMY MPEIIPUSTHION.

B Coerckom Coroze mpu moadope ynpaBiIeHUYECKUX KaJpOB PYKOBOJICTBOBAIHMCH YETHIPHMS
OCHOBHBIMH  TpeOOBaHUSMHU:  IONUTHYECKAs  TPaMOTHOCTh,  MOpaJbHas  yCTOHYHUBOCTH,
KOMITETEHTHOCTD, OPTaHU3aTOPCKUE CITOCOOHOCTH.

Jdnst  cpaBHeHHWsI KBaIM(UKAIMOHHbIE TpeOOBaHMS K  JUYHOCTH  MEHEeKepa B
Benukobpuranuu:

- TOHHUMaHWE MPHUPOJBl  YIPABICHUYECKUX TMPOILIECCOB, 3HAHWE OCHOBHBIX BHUIOB
OPraHU3alMOHHBIX CTPYKTYp VIIpaBJICHHS, (QYHKIIMOHAIBHBIX OCOOCHHOCTEH W CTHIIEH paboThI,
BIIaJICHHE CPENICTBAMH TOBBIMICHUS () PEKTHBHOCTH yIIpaBICHHUS;

- CHOCOOHOCTh pazodpaThcsi B COBPEMEHHOH HMH(MOPMAIMOHHOW TEXHOJNOTMH W CPEICTBax
KOMMYHHKAIIUU, HEOOX OJJMMBIX JIJIsl YIIPABJICHUECKOTO TIEPCOHANa;

- OpaToOpCcKue CrIOCOOHOCTH U YMEHHUE BBIPaXKaTh MBICIIH;

- BIIQJICHUE HCKYCCTBOM YIIpaBJICHHUS JIIOJbMH, TMoAbopa ¥ TIOATOTOBKH KaJpoOB,
pEryJIUpPOBaHUS OTHOLIEHUH Cpely MOJUYNHEHHBIX;

- CIIOCOOHOCTh HAJIAXKUBATh OTHOIICHHS (UPMBI ¢ €€ KIMEHTaMH, YIPaBIATh PECypCcaMH,
TUTAHUPOBATH M TPOTHO3UPOBATH JIEATEILHOCTh (PUPMBI;

- CIMOcOOHOCTh K CaMOOIICHKE COOCTBEHHOW [esTEeIbHOCTH, YMEHHE JellaTh MpPaBUIIBHBIC
BBIBOJIBI M TIOBBIIIATH KBaJTH(PUKAIIHIO

Wuctutyr nuarnoctukn Menemxmenta (I'amOypr, 'epmanus) mpeayiaraer Takoil mepeveHb
TpeOOBaHHUM K MEHEKEPY:

-YMCTBEHHBIE CIOCOOHOCTH: CIIOCOOHOCTh JIaBaTh OIICHKH, TBOpPYECKOE, KOMIUIEKCHOE,
CHCTEMHOE, aHAIUTHYECKOE MBIILICHUE;

-OTHOILICHHE K OKPYKAIOIIUM: KOHTaKTHOCTh, KOMMYHHUKAOEIBHOCTh, CHJIa YOSKICHUS,
HACTOMYUBOCTb, COTPYJHHYECTBO, CIOCOOHOCTh Pa0OTaTh B KOMaH/IE;

-JTINYHBIC KA4eCTBA: HHTEPEChI, MOTHBAIIMS, CTPEMIICHUE K YCIIEXY, TMOKOCTh, OOIIUTEIBHOCTD,
HaJIE&KHOCTD;

-OTHOIIEHHE K TPYyAy: BOCIPHUATHE HATrpy3KH, WHUIMATHBA TPU NPUHATHH pPELISHUH,
CIIOCOOHOCTH K TUIAHUPOBAHUIO, OPTaHN30BaHHOCTb.

B CIIA (MacTuTyT ['3/mana) BBIIENSIOT MSTh OCHOBHBIX TPEOOBaHHIA:
- 3HaHHeE Jefa;

- 3JpaBblii CMBICIT;

- YBEPEHHOCTh B COOCTBEHHBIX CHIIAX;

- BBICOKH 00N YPOBEHb Pa3BUTHUS;

- CIOCOOHOCTD JIOBOJMThH HA4aTOE JIO0 KOHIIA.

Ha ceromusiiauii 1eHpb crienualicTaMid HHOCTPAHHBIX OIICHOYHBIX IIEHTPOB Pa3paboTaHbl OT
30 o 100 TpeboBaHuil K COBpeMEHHBIM MeHemKepaM. Ho B MUpe HeT 4eoBeKa, KOTOPBIN Obl 00agan
BCEMH KadecTBaMH, c(HOPMYIMPOBAHHBIMH B STHX CIHCKaX. B TO ke BpeMs THICSYM MEHEIKEPOB
paboTaroT ycrenHo, o0ecnednBasi BHICOKYIO Pe3yJIbTaTHBHOCTh OpraHH3alnil. ITO 0OBICHSIETCS, BO-
MEPBHIX, CIIOCOOHOCTHIO WHIMBUAOB TIPU ONPEAETEHHBIX OOCTOSATENLCTBAX KOMIIEHCHPOBATH
OTCYTCTBHE WJIM  HEPa3BUTOCTh OJHUX YepT JPYTUMH M, BO-BTOPHIX, IOCTOSHHBIM
CaMOCOBEPIICHCTBOBAHHEM.

Bonpocsl 111 padoThI ¢ KelicoM

1. IlepeunciuTe OCHOBHBIC (DAKTOPHI, OKa3bIBAIOIIME BIUSHHE Ha TpPeOOBaHUA K KayecTBaM
MeHemKepa?
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2. Kak BBl cumTaere, KakoBbl OCHOBHBIE TpeOOBaHUS K KadecTBaM MeHemkepa B Poccun Ha
CETOMHAIIHUN IeHb?

3. MoxeT JM OAMH MEHEIDKEp COBMeEIIaTh B ceOe BCe HEOOXOAMMBIC Ha CETOMHSIIHHMKA JCHb
KauecTBa PyKOBOAMUTENS?

4. Kak BBl cumTaere, XOpOUIMMH PYKOBOAWTEIAMU pPOXKAAOTCA Wi cTaHoBATCA? (MOXHO 1M
HAY4YHUTHCS OBITH PYKOBOJHUTEIIEM HIIH JUTS STOr0 HEOOXOJJIMBI BPOXKIEHHBIE KauecTBa?)

Tema 3 Deonoyus Kaoposozo menedricmenma.
dopma TeKyIero KOHTPOJIS — MPE3SHTAIMY;, TECTUPOBAHUE.

Tembl npe3eHTalni:
1. [IpeoOpa3oBaHue yrnpaBacHHS IEPCOHAIOM B YIIPABJICHUH Y€IOBEUSCKUMH PECYPCAMHU.
2. OCHOBHBIC OTIUYHS YITPABJICHHS Y€JI0BEUCCKUME PECypCaMy OT YIIPABICHUS TICPCOHAIOM.

Tect
1. Anst xako¥ mapaJurMbl XapaKTEpHO PACCMOTPEHHE YEIOBEKa JIUIIb Yepe3 ero TpyAoByIo (QYHKIIHUIO,
H3MEpsIEMYIO C ITOMOIIBIO 3aTpaT pabodyero BpeMeHH.
a) PKOHOMHUYECKOM;
0) opraHHU3aIMOHHON;
B) TYMaHHCTHUYECKOIi;
T') KOMIUIEKCHOM.
2. bnarogapst mpuHSTHIO psiia 3aKOHOB O TPYy/Ie HaOMI0aeTCs yBEIMUeHUE YHCiIa MPoQCcor30B U UX
BITUSHUS.
a) B koHI1e XIX — Havyane XX Beka;
0) B 30-e romer XX Beka;
B) B 40-50-e roner XX Beka;
r) B 60-70-¢ romer XX Beka.
3. CJIOXHBIH M MHOIOIUIAHOBBIM IPOIECC, MPOTEKAIOMUN B TEXHMYECKUX, OHOJOIMYECKHUX U
COIMANIBHBIX CHUCTEMaX, OOECIEUMBAIONIMIA COXPAHEHHE WX CTPYKTYpPHl WU ONPEACICHHBIH PEeXHM
JeSTEbHOCTH, CHenn(UIecKil BHUJl JCATEIBHOCTH, KOTOPBIH OMNpeAeNnsieT ycrnex WM Heynady B
JOCTH)KEHUH TeX WJIM MHBIX LieNlel Ha3bIBaeTCsl:
a) pecypcom;
0) 10X010M;
B) yIIpaBJIeHUEM;
T') KaluTalIoM.
4. Mepa BO3MOXKHOCTEH MPHOOpeTeH s OJar B pe3yJbTaTe HCIOIb30BAHUS PECYPCOB Ha3bIBACTCS:
a) puHaHCHI,
0) noxon;
B) yIIpaBJeHUE;
T') KamuTal.
5. OyukuuoHalbHas cdepa AEITEIbHOCTH, OCHOBHAsl 3ajJaya KOTOPOW COCTOMT B OOCCIICUCHHH
MPEANPHUITHSL B HY)KHOE BpeMsi KaapaMu TpeOyeMoro KauecTBa M HEOOXOAMMOIo KOINUYECTBa, HX
MIPaBUJIBHOW paCCTaHOBKOW Y CTUMYJIMPOBAHHUEM, HA3bIBACTCH:
a) yIpaBJICHHE KaITUTaJIOM;
0) ynpaBieHHE MIEPCOHAIIOM;
B) yIIpaBJeHHE 3aTpaTaMH;
T') yIIpaBJeHUE Ka4eCTBOM.
6. TpynocmocoOHOEe HacelneHHe, KOTOpOE SBISCTCS MaTepHaIbHOM OCHOBOW YeJIOBEYECKOTO
MOTEHIINANa, XapaKTepPHU3YIOIIEro CTENEHb pa3BHTHUS JYXOBHBIX M (PH3MUECKUX CIIOCOOHOCTEH
YenoBeKa — 3TO:
a) MPUPOJIHBIE PECYPCHI;
0) UHTEIUICKTYaIbHBIE PECYPCHI;
B) YEIOBEUYECKHE PECYPCHI;
T) (PMHAHCOBBIC PECYPCHI.
7. Pa3zpaboTka cTpaTermu ympaBie€HHS TIEPCOHAIOM U OpraHW3alHs JESTEIBHOCTH CIYXObI
YIpaBlIEeHHs IIEPCOHAIIOM BXOIAT B IIOJCUCTEMY:
a) moabopa, opopMIICHUS U yueTa KaJpOB;
0) oOydeHuUsI U Pa3BHTHS KaJPOB;
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B) TUIAHUPOBAHHMS, IPOTHO3MPOBAHMUS M MAPKETHHTA ITePCOHAIIA;

') CTHMYJIHPOBaHHUS ¥ MOTHBAIIMU TPY/a MepcoHaIa.

8. OxpaHa OKpyXaromieil Cpebl BXOAUT B YHCIIO 3a7a4 IOJCUCTEMBI:

a) yCJIOBH Tpy/a;

0) TPYAOBBIX OTHOIIICHHIA;

B) IOPUINYECKUX YCIIYT;

r) (OPMHPOBAHYS U TTOTEPIKAHUS CTPYKTYPhI OPTaHU3AIMOHHON KYJITYPHI.

9. Llenb nesaTensHOCTH OpraHu3allui, OPHEHTHPOBAHHAS B Oy Iyliee Ha3bIBaeTCs:
a) MUCCHS;

0) pyHKIHUS;

B) TEXHOJIOTHS;

T') KyJIbTypa.

10. X KaKuM I[eJIsIM OpTaHU3al[ii OTHOCUTCS 00eCIeueHHUE JKEIaeMoro HayYHO-TEXHUIECKOT'0 YPOBHS
MPOIYKIIMH U pa3paboToK, a TAKKe MOBBIIIEHUE MTPOU3BOAUTEILHOCTH TPYIA.

a) K 9KOHOMHUYECKUM;

0) K IPOM3BOICTBEHHO-KOMMEPUECKHM;

B) K COLIMAJIbHBIM;

T') K HAyYHO-TEXHUYECKHM.

Tema 4 Kaoposvie mexnonozuu, obecnequsaroujue mpeoyemole XapaKkmepucmuku nepconana (8
yacoe)
dopma TeKyIero KOHTPOIIsS — OMpPoc, JAEIOBas Urpa.

Bonpocs! s onpoca:
1. OcBoeHME COBPEMEHHBIX TEXHOJIOTHIA PabOTHI C YETIOBEYECKUMH pECYpCaMy OpTraHU3aIlHH.
2. OcHOBHBIC BUJIBI U METOIbI OIIEHKH TIepCcoHaa. MOTUBHUPYIOIIAs OIICHKA TIEpCOHAA.
AnanTanus rnepcoHaia.

JenoBas urpa «Berynienue B 101KHOCTHY

ObocHnosanue cumyayuu

[NosiBneHrEe B TPYIOBOM KOJIJIEKTHBE HOBOI'O PYKOBOAWTENS BCETNla 3HAYMTEIBHOE COOBITHE Kak
JJIA HEro caMoro, Tak u Jajis HOZ[‘II/IHéHHBIX. BCTyHaIOIIIeMy B JOJIXKHOCTB, JaX€ €CJIM OH HC Ha3HA4YCH
Ha Hee, a U30paH KOJJICKTUBOM HJIM MPOIIEN MO0 KOHKYPCY, MPEACTOUT elIE 3aCIyKUTh WA 3aKPEITUTh
CBOH ABTOPHUTET MU JOBCPHEC KOJJICKTHBA. EMy NpuaACTCa aaalTUpOBATBCA B  CIOXHUBIIEMCA
KOJIJICKTUBE, CUCTEMa OTHOILICHUHN, YCTAHOBKH M CTHJIb PabOThl KOTOPOro YK€ CHOpMHPOBAIIUCH.
HOSTOMy BO3MOXKHbI 3HAYHUTCIbHBIC OCJIO)KHCHU A, IIPpOTUBOPCYN, KOH(bJ'II/IKTBI, HHOorga
3aKaHYHMBAIOLIHECS OTTOP)KEHUEM HOBOTO PYKOBOIHTEIS.

C HaI/I6OJ'H)IHI/IMI/I CJIOXKHOCTSAMMU CTAJIKMBAIOTCA IIPU 3TOM MOJIOABIC, HAYMHAIOIINE PYKOBOAUTECIIN.
Omnu, Kak MpaBuJIo, e He yMEIOT paboTaTh C JIIObMH, IJI0X0 YyBCTBYIOT Pa3HUILy MEXIy JTHIHBIMU
KOHTaKTaMHu U JOCJIIOBBIM O6IIICHI/ICM, HWHOrIa rpeuiat CaMOHIO6OBaHI/IeM, AIMUHUCTPUPOBAHUCM, a
MOTOMY TEPSIOT KOHTAKT C KOJUIEKTHBOM. J[pyrasi KpailHOCTh BBIpa)kaeTcsi B CTPEMIICHHH H30eXaTh
AKTUBHBIX JCHCTBHUI. A Beb MEPBOEC BIICUYATIICHHE, CIIOKHBIIICECS O YEI0BEKE, OKa3bIBacTCs Hauboee
CHJIBHBIM M COXPAHSETCS I0CTATOYHO 10ir0. HOBOMY pyKOBOAMTENIO ClieyeT MOMHHUTD, YTO COCTaB
MOCJIEIOBATEILHOCTD €0 ACHCTBUIN JOMDKHBI ONPEACIATHCS HE TOJBKO pa3pab0TaHHON UM CTpaTerueit
PpaboThl KOJUIGKTHBA, HO U OCOOCHHOCTAMHU MEKIMUYHOCTHBIX OTHOIICHHIHA.
3aoanue 1.

Brl yTBepKIeHBI B TOIDKHOCTH HadadbHUKA OT/ena. KOMIeKTHB ¢ BAMH HE 3HAKOM.

HOZ[I‘OTOBBTC TE3UChI CBOCT'0 BBICTYIUICHUA TIICPEA pa6OTHI/IKaMI/I oTaciia, MNpUACPKHUBAICH
CIIE/IYFOIIErO TIIaHa!

1. Yto BBI MOXETE paccka3aTh 0 ceOe Kak O UellOBeKe M CIelnainnucTe (Balle MpoIuioe, HacTosIee,
IJIaHbBI Ha Oyyiiee)?

2. Kakue MOTHBEI HO6yZ[I/IJ'II/I Bac HpHﬁTH HUMCHHO B 3TOT OTACI U 3aHATH JOJIDKHOCTDH HavaJIbHUKA?

3. Baiiie oTHOIIIEHHE K CBOUM 005A3aHHOCTSM, ITpaBaM, IOJTHOMOYHsAM. Kakue 3a1auu Bbl XOTEIH
ObI pemath?

4. Yto BBI OKHAETE OT KOJJIEKTHUBA, B UeM XOTUTE HAHTH MOIACPKKY ¥ TTIOHUMaHHE?

5. Kak BbI mpencraisiere cebe Oynmymiee oTzena, TPYJAOBOTO KOJUIEKTHBA, €ro JCATEIbHOCTH,
00IIIECTBEHHYIO J)KU3HB U MEPCIEKTUBEI pocTa?
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Ecnmu yuectb, 4TO 4jeHBI KOJUIEKTHBA OyIyT TO-pa3HOMY IPOTHO3MPOBATh Balld JCHCTBUS,
OXHJIas TIOATBEPXKACHUI CBOMM TIPEIIIONOXKEHHUSM, Ballle BBICTYIUICHHE JOJDKHO OBITh KpPaTKUM,
YETKUM, apTyMEHTHPOBAHHBIM, yOSTUTEIbHBIM, YMOIIMOHATIBHO SIPKUM.

Bpemst Ha monrotoBky — He 6ornee 30 MUH., HAa BBICTYIUICHHE TEpe]l KOJUIEKTHBOM OTaena— 10
MUH.

3aoanue 2.

Br1 yTBeprkeHbI HauaIbHUKOM OTAeNa npeanpusaTus. C KOIJIEeKTHBOM OT/eNa Bbl HE 3HAKOMBI, HO
MpeABapUTENBHO HH(OPMHPOBAHBI O CHTYallUH, CIIOKUBIICHCS Ha TaHHBI MOMEHT. 3aBTpa BB
HEMOCPEICTBEHHO MTPUCTYMUTE K BHITOTHEHUIO CBOMX CIYKEOHBIX 00SI3aHHOCTEH U JIOJIKHBI K TOMY
MTOJITOTOBUTHCA.

[Monymaiite, kakue 3a71a4i BaM HaJI0 PEIIUTh, C KEM BCTPETUTHCA, KaKyr0 HH(OPMAIINIO coOpaTh, C
KaKHMH TIPEUIOKESHUSIMH OOPATHTHCS K KOJJICKTUBY. BbI HE TOJDKHBI OBITH 3aCTHTHYTHI BPACILJIOX B
CBOMU TIepBbIi IeHb. Ecii BBI HE MOXKeTe cpasy 3asiBHTh O ceOe KaK O XO3SMHE MOJI0KEHHS, CIOCOOHOM
OpraHU3aTope, OKAKETECh B TICHY Y «TEKYYKH» U 00CTOATEILCTB, BaM TPYIHO OyJeT B AajbHEHIIIEM
paccUMTHIBATh Ha YCIIEX.

[Tomymaiite, 4TO U B KaKOH MOCII€A0BATEIILHOCTH BBl OyI€Te J1eNaTh B IICPBhIi JIeHb PaOOTHI.

[TomHHUTE, YTO TOTUMHEHHBIE OKUIAIOT OT BAC MHOT'OT'O: COBETOB, YKa3aHH, COTYBCTBUS, HOBOM
WH(pOPMAITUH, COXPAHEHHS MM U3MEHEHHSI TPUBBIYHOTO YKJIa/la paboThl, 3aBEICHHBIX MOPSIIKOB,
KPUTHYECCKUX 3aMeuaHMii, 0JOOpEeHNs, TIOXBAJIbI H T.II.

Bac co3narenbHo mim 6eccozHaTeIbHO OyIyT CpaBHUBAThH C MPESKHUM HaYadbHUKOM. Bee Bamm
JeWCTBYS, BEICKAa3bIBAHUS, PEIIIOKEHHS, 3aMedaHus OyayT olleHnBaThes. C epBoOro xe JTHs
MOJJYMHEHHBIE OYIyT MPOrHO3UPOBATh Ballle TIOBEICHHE B OYIyIIEM U COIIOCTABIISTh C HUIM CBOM
HaJeXKIbI.

PaspabotaiiTe mian nepBoro pabodero JHsl.

Bpems Ha nmoaroroBky — He 0osiee 30 MUH., Ha U3JI0KEHHUE U apTYMEHTALIMIO [1aHa TIepe]
ciymarensmMu —10 MuH.
3aoanue 3.

Brb1 HazHaUeHBI HAYATBHIKOM IJIaHOBO-3)KOHOMHYECKOT0 oTAesna. C 3aBTpallHero AHA
MPHUCTYIAaeTe K HCIIOJTHEHUIO CBOMX CITYKEOHBIX 00s13aHHOCTEl. BBl HEe mMeeTe omnbiTa paOboTHI B
MOJJOOHOM TPY/IOBOM KOJUIEKTHBE. BaM MPEICTONT CTONKHYTHCS ¢ MHOXKECTBOM HEPEIIECHHBIX
BOMPOCOB, HEMPEACKa3yeMbIMH MTOCTYNIKaMH BaIlliX HOBBIX MMOAYMHEHHBIX. Bala nearenbHOCTh
Ha4yMHAETCS B YCIIOBUSAX HEOINPENENEHHOCTH U OTATYAETCs CIOKHBIM COCTOSIHHEM Jen B otaene. Ho
3TO HE U30aBIIsieT Bac OT 0053aHHOCTH ONIEPATHBHO M NIPABHIILHO PEarupoBaTh, CIIPABEIITUBO
OIIGHHMBATh M IPUHUMATH OOOCHOBAHHBIC PEIICHHS B KaX/IOM KOHKpETHOM cirydae. OT
MIPOM3BEICHHOI0 BAMHU BIIEUATJIEHHUS, OT MPABHUIIHHOTO IMOBEACHUS B TIEPBHIE THU 3aBUCAT Balll
ABTOPUTET B KOJUIEKTHBE U 3PPEKTUBHOCTH €ro paboThI.

Ha ocHoBanuu nmeronieiics HHGOpPMAIIUH, TUYHOTO OIBITA, YCTAHOBOK U MPECTaBICHUI
nocTapaiTech MPOrHO3MPOBATH CBOE MOBEICHNE, SCJIN B TIEPBBIH JIeHb Pa0OTHI BB CTOIKHETECH CO
CIIEAYIOUIMMH CUTYallUSIMHU:

1. OnuH 13 pabOTHUKOB 00PaTHIICS ¢ TPOCHOOM MPEIOCTaBUTh 3aBTpa OTTYJI, TAK KaK €My HaJo
HABECTUTh OOJILHOTO POJICTBEHHHKA B OOJBHUIIE 32 TOPOIOM.

2. BbI nmonyvaere KOMIEKTUBHYIO kKaJl00y Ha OIHOTO U3 paOOTHUKOB OTIeNa.

3. BaM 103BOHSAT U, HE IPE/ICTABUBIINCH, TOTPEOYIOT HA3HAYUTH HA CErOMHSIIHUI Bedep Tpex
YEJIOBEK JCKYPCTBA 10 OXpaHe OOILIECTBEHHOr O MOPS/IKA Ha YJIHIIaX, MPUICTAIOIINX K TePPUTOPUH
NPEAIPUATHSL.

4. K Bam mopolizier nokusoit paboTHUK U cpa3y K€ HAYHET PYraTh NPEKHEro HavyajJbHUKA.

5. K BaMm mopolizier HauaNBHUK OT/IENA TPyJa U 3apa0OTHOM TUTATHI M HAYHET PE3KO

BBICKA3bIBATHCS 110 BOJY CHCTEMAaTHYECKOTO OTCYTCTBHUS JaHHBIX, UTO CPHIBACT BHITIOJHEHUE
Mporpamm.

6. BaMm fonoxaT 0 moJIOMKE I0pOroCTOsIIEN OPITEXHUKH B OT/IENE.

7. [Nocne cbopa B Ha3HAUEHHOE BpeMsi TIepCOHAIIA OT/IeNIa BaC HEOXKHIAHHO, Oe3
MIpeIBAPUTENHHOI TOrOBOPEHHOCTH, MPUrJIAcsT Ha COBEIIaHNEe K 3aMECTUTENIO TUPEKTOpa.

8. Bam npemioxkat BedepoM 1ociie paboThl cOOpaThCs Y3KUM KPYroM Y OJHOTO U3 YIICHOB

KOJIJIEKTUB OTMETHUTDH BCTYIJIEHHE B TODKHOCTD.
ITocrapaiiteck naTh KpaTKOE ONMCAHHUE IPOrPAMMBI BalllMX JEHCTBUI B KaKJIOM KOHKPETHOM CIIy4ae.
[Tpu 0O6ocHOBaHMH JTFOOOTO U3 BOCBMH ClIy4aeB HEOOXOIUMO OTBETUThH Ha BOIIPOCHI:

. Kaxkue MpIcu BOSHUKIM B TIEPBHIil MOMEHT?

. Kak ObI BBI XOTENTU TOCTYIHTH?
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. Kaxk nmoctynaere B nefictButenbHoCTH?
Bpems Ha nmoarorosky — He 6onee 30 MUH., Ha COOOIIEHHE O TPUHSATHIX pereHusx — 10 MuH.

JenoBas urpa «Berynienue B 101KHOCTHY

(pxcnepmot)

ObocHnosanue cumyayuu

[osiBeHrEe B TPYIOBOM KOJIJIEKTHBE HOBOT'O PYKOBOJAWTENS BCETNla 3HAYMTEIBHOE COOBITHE Kak
JUI HETO CaMoro, Tak ¥ JJs MOJUYMHEHHBIX. BeTynatonemMy B TOMKHOCTD, 1aXKe €ClIM OH He Ha3HaueH
Ha Hee, a N30paH KOJUIEKTHBOM WJIH MPOIIEN MO KOHKYPCY, MPEJCTOUT €I 3aCIyKUTh WIH 3aKPETUTh
CBOM aBTOpPUTET M JOBEpHE KOJUIEKTHBA. EMy Tpuaercs aganTHpoBaTbcd B CIIOKHUBIIEMCS
KOJUICKTHBE, CHCTEMa OTHOIICHWH, YCTAHOBKH U CTWJIb PabOTHl KOTOPOTO YK€ C(HOPMHPOBAIHCH.
[loaTOMy BO3MOXKHBI ~ 3HAYHUTENBHBIC  OCIIOXKHEHHUsS, TPOTHBOPEYHs, KOHQIHMKTBI, HWHOTIA
3aKaHYMBAIOIINECS OTTOPKEHUEM HOBOT'O PYKOBOIUTEIIS.

C HanOONBIIMMHU CIOKHOCTSIMH CTAJIKUBAIOTCS TIPH 3TOM MOJIOJIbIE, HAUNHAIOIIUE PYKOBOIUTEIH.
Onn, Kak MpaBuIo, enié He yMEIOT paboTaTh C JIIOJbMH, IJI0X0 YyBCTBYIOT Pa3HUILY MEXIY JTHIHBIMU
KOHTaKTaMH W JICJIOBBIM OOIICHWEM, MHOTJA TpeliaT caMoidroOOBaHHEM, aJIMUHHCTPUPOBAHHEM, a
MOTOMY TEPSIOT KOHTAKT C KOJUIEKTHBOM. J[pyrasi KpailHOCTh BBIpa)kaeTcsi B CTPEMIICHHH H30eXaTh
AKTHBHBIX JCHCTBUI. A Be/b TIEPBOC BIICUATIICHHE, CIIOKHBIIEECS O UEITOBEKE, OKa3bIBaeTCs Hauboee
CHJIBHBIM M COXpaHsETCs JOCTaTO4YHO a0ar0. HoBOMY pyKOBOJHTENIO ClieyeT TOMHUTD, YTO COCTaB U
MOCIIE0BATENFHOCTD €ro ICHCTBUH JOJDKHBI ONPENENATHCS HE TONLKO pa3pabOTaHHOW UM CTpaTerueit
paboThl KOJUIEKTUBA, HO U OCOOCHHOCTSIMH MEKITHYHOCTHBIX OTHOIIICHHH.

OueHka 1eaTeJbHOCTH KOMAH/I H ONpe/ieJieHue nodeaureas

1. Or1ieHKa POU3BOIUTCS I10 MATUOAIIBHON CHCTEME.

2. Kpurepusmu otieHKkn KoMaH[ (IPETEHAEHTOB) SBIIAIOTCA:

a) TIIyOMHA ¥ JIOTHYHOCTH COOOIIEHHS JIOKITAINKa, COIEPKATEIbHOCTh TPEUIOKEHHIA;

0) 000CHOBaHHOCTh U KOHKPETHOCTH OTBETOB Ha BOMPOCHI AKCIIEPTOB M JPYTHX CIYIIATENCH;
B) aKTUBHOCTH TPYIIIIBI MOANEPKKHU (KOMaHIbl IPETEHIEHTA);

I') KOPPEKTHOCTH MPETEH/ICHTA U €r0 TPYIIEI B MPOIIecce MPOBOAUMOM Oecesbl;

1) COOJTIOICHUE perliaMeHTa JO0KIJIAJI0B ¥ OTBETOB Ha BOMPOCHI.

3. Pe3ynbTaThl OIICHKH 3aHOCATCS B TAOJIHUILY.

OneHKa KOMaH/I 0 KPUTEPHUSIM
®.11.0. sxerepra OuneHka N0 KpUTepusaM B Hasnaax
a 0 B r I | uroro
1. Mopo3oB M. 4 3 5 5 3 20
2. Banos U.
3
L T
S e
Hroro 108
4. [To pesynpTaTam nmomsomsaTcs urord. Ilooenurenem (mperenaeHToM Nel) oOBSIBISETCS JTUACD
(koMaH[a), HaOpaBIIHi HaKOOJIBIIIEE KOJINYSCTBO OAJLIOR.
5. OreHka pyKOBOIHUTENEM OOIIEro XoAa pa3dopa cUTyaluy, Haubolee aKTHBHBIX YYaCTHHUKOB,

OTACJILHBIX MOJIOXKXUTCIIBHBIX U HE YIaBIINXCA MOMCHTOB pa36opa CI/ITyaHI/II‘/'I.

Tema 5 Ilogviuiernue Koukypenmocnocoﬁuocmu opz2anuzauuu uepes paseumue nepconaia.
dopmMa TEKYIIEro KOHTPOJIS — IPE3SHTAIIMH, TPCHUHT.

TemaTuKa npe3eHTAINI:
2. Bunpl v hOpMBI KOPIIOPATHBHOTO 00YYEHUSI.
3. OnpezeneHue MOTPeOHOCTH B 00yUCHUU.
4. TexHOMOrMA M MEXaHW3Mbl PETYIHPOBaHUS MPOPECCHOHATBHOIO Pa3BUTHs KaapoB. YTIpaBlcHUE
Kapbepou MepcoHaIa.

Tpenunr. Pa3zpaboTka MEpOIPHUATHIA 11O MOBBIIICHUIO KOHKYPEHTOCITOCOOHOCTH [ OCTHHHYHBII
komruiekc "Kocmoc"

[Tocine mpoBemeHUs OIEHKH KOHKYPEHTOCIIOCOOHOCTH NPH IIOMOIINM AHKCTHPOBAHHS U
AKCIIPECC aHaJIM3a OBLIM CCTIaHbI CICAYIONINE BHIBOIBI:
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CnabbIMi CTOPOHAMHM TIPEATIPUSATHUS SIBIISTIOTCSL:

*YpOBEHb TEXHOJIOTHH;

- YpoBeHb KaJJpOBOTO COCTaBa M TPYIOBBIX MOTHBAIIUN;

- OPPEKTUBHOCTH CUCTEMBI TIPABJICHUS TIPEIIPUATHEM;

* YpoBeHb nM3aliHa 1 OCHAILIEHHOCTH HOMEPOB.

Jnisi TOBBIMICHUST KOHKYPEHTOCIOCOOHOCTH HEOOXOJMMO IPOBECTH DSl MEPONPHITHH IO
YIYUIIEHHUIO STHX 00JIACTEH NeITebHOCTH MPEIPUSITHS.

ITocne mpoBeaeHus OeHuMapkuHroBoro anamu3a W cpaBHeHus OAQO '"['ocTHHUYHBIM
komiuieke "Kocmoc" ¢ OCHOBHBIM KOHKYPEHTOM, OBLI CIellaH BBIBOJ O TaM KaK MO>KHO HCIIOJIb30BaTh
MpHUMEpPHl  MPEBOCXOJCTBA KOHKYpPEHTa Ui ycoBepiieHcTBoBaHUs pabotel [/K  "Kocmoc".
Heob6xoaumo:

1. [oBbimenue kBanupUKaIMyu paOOTHUKOB BCEX OTACIOB TOCTUHHIIBI;

2. Pa3paborka (UPMEHHOrO CTWJIS TOCTHHI[BI W TOBBIIMICHHE WMMHDKA BBEICHHE
JIOTIOJTHUTENTBHBIX YCIIYT;

3. MHcnonb3oBanwe HWHTEpHET TEXHONOTUH BHYTPU TOCTHHHUIIBI, YCOBEPIICHCTBOBAHUS
000pyI0BaHMSL.

MeponpusTHsi 0 NOBBIIIEHUIO KBATH(PUKAIIMH PA0OTHUKOB

Bompocsl mpon3BOJICTBEHHOTO OOy4YEHHS W TOBBIIICHHUS KBATH(QUKAIMN YK€ paboTalolmx
CIECUAIIMCTOB  TONY4YalOT B  MoOcjenHee Bpemst Bce Oonblmee 3HaveHuwe. [IporpamMmer
MpPOoeCcCHOHANBHOTO POCTa, BHYTPHIIPOM3BOJCTBCHHBIC TPEHHUHTH, OpraHU3yeMble MeEHEKepaMu
JTUHEHHBIX TONpa3/ielieHHid, CeMUHAphl JUIS HE KBaJH(DUIMPOBAHHBIX CIICIHATMCTOB, MPOTrPAMMBI
npodecCHOHANBHOW OpPHEHTAIIMU W BBEICHHS B CIICIIMAIBHOCTD, KaJIPOBBIH KOHCANTHHT U SpMapKa
BaKaHCHI - BOT HE TMOJHBIN MepeucHb MEPONPHUSATHHA, MPOBOTUMBIX IS CHEIHATNCTOB Pa3IMIHBIX
YPOBHEH C IeNbl0 yNydlleHHs HX TpodecCHOHATBHON MOATOTOBKH. TpPEHUpPOBKA HABBIKOB BCErIa
paccMaTpuBaiach Kak HEOOXOIMMOE YCIOBHE pabOThl B T'OCTHHHIIE, OCOOCHHO JUIsS JOJDKHOCTEH
CBSI3aHHBIX C OKa3aHWeM YCIyr. B CcOBpeMEHHBIX YCIOBUSX OTpaboTKa HEO0OXOIUMBIX
MPOU3BOJICTBEHHBIX HABBIKOB BBIXOJUT HA OJIHO W3 MEPBBIX MECT.

Bompocsl nipodeccroHanbHOr0 00y4eHHsl BXOJAT B chepy KOMIIETEHIIMU KaJPOBBIX CITYKO
TOCTUHUIIBI, MMEHHO 37IeCh KOHIIGHTpHpYyeTcs Bcsi HH(QopMmamus U Bce pa3pabOTKu B 00JacTh
MpoQecCHOHANBHBIX CTAaHAAPTOB W JOMKHOCTHBIX HMHCTPYKIMH, KOTOPHIE 3aTE€M HCIONB3YIOTCS B
MPAKTUIECKON paboTe pa3IUIHbIX OTJEIIOB.

MeponpusaTuss 10 MPaKTHYCCKOW peau3aludd HpOoPEeCcCHOHATBLHOW IMOArOTOBKH HOBBIX
COTPYTHHKOB U TOBBIIICHHUIO KBATM(PHUKAINH YKe pab0TaroIero nepconana:

1. [TocTOsIHHBI MOHUTOPUHT KaJPOBBIX POOIIEM;

2. Ouenka >3¢dexkTHBHOCTH 00y4alOMUX MPOrpaMM, BO3MOXKHO pa3padOTKa HOBBIX
COOCTBEHHBIX O0ydalomuMX HporpaMMm. BHenpeHue HOBBIX HE TPAJWIIMOHHBIX METOJOB OOYUCHWS:
WHTEPAKTUBHBIC TPOrpaMMbI, OOydeHHWE C UCIIOIB30BAHUEM BHJICO 3allMCei, IICUXOJIOTHYECKHE
TPEHUHTH, 00yUYEeHH E TIOBEICHHUIO B CTPECCOBBIX CUTYAIIHSIX;

3. IlpoBepka COOTBETCTBHS IEPCOHANA OOSI3aHHOCTSAM, OTPAXKCHHBIM B JOJDKHOCTHBIX
uHCTpyKIusxX. [IpoBeneHne aHKETHPOBAHUS Ha MPOMIPHUTOAHOCTH I BO3MOXKHOTO JalbHEHIIEro
00Yy4CHUS WITH YBOJIBHCHUS,

4. CoBeplLICHCTBOBaHHE JOJDKHOCTHBIX WHCTPYKIMH Ha TMPEAMET aJeKBaTHOTO OTpPaKCHUS
MPOU3BOJICTBEHHOTO MPOIlecca;

5. O0yueHue Bcero nepconana padore Ha [1K u ucnonp30BaHre HHTEPHET TEXHOIOTUIN IS
CHIDKCHUS TPYJOEMKOCTH ITpoIiecca.
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TpeaEET BOERIY COTEY THEEHE TToBLEIMmeEEe EEB-A THHEES ITHE
PazpafoTsEs mitaAs CTEEPOEERE B Onpapansams BecimomEnsoro onans
COOTESTCIEHHE ¢ INNCEBCTEOE HED OpMaITEE DI
HECTD Y EIBSE mpod SCCE0EITEBOTO POCTR
Parpebfores mrams vorsiEerd saas TEE Paspefores mrams voesfEsry saas TeE
B COOTESTCTERR ¢ Tpeboeammaas B CODTESTCTEHHE © TP
OGEBECTHED BECTE RIS IOIEEBCCTHEDT HECTR Y EIEE
IMpoEemsEEs OUEETHTSCERN ISHETHEE IMpoEemsEEs OUEETHTSCERN ISEE THE
C DS DOCTEESHEE OB © DETEE DOCTEESHEE YPOERT
DOOToTOEER, OIPSESTSHETD DOOToTOEER, OIPSESTSEEoTD
CFINASCTEFHD IECHLE CTSELS- T CFISCTE FHO I HELE CTEELED TanE

e

PaieETEs BSELTECE B OOOTESTCTENH ©
CFINSCTE ¥ H) IIEIHE
o S0CE0EAITE HEOWHE CTIHESD TS

Fues 2.7 Crswa MpossdorRis MPoSRUERIOS IR MEPCoRaTa

3arpata Ha TIPOM3BOJACTBEHHOE OOYYEHHWE W TPOTPaMMBbI TIOBBINICHUS KBaJIU(UKAIIHA
MepcoHaa MOTYT C TIOJIHBIM OCHOBAaHHEM PAaCCMAaTPUBAThCS KaK HHBECTHIIMU B Oy/yIliee rOCTHHHIIBL.

Bce oTH MeponpusTHS O3TO BIOJHE COOTBETCTBYIOT COBPEMEHHBIM HAINpaBICHHSIM
mpodecCHOHANBHOr0 KOyunHTa. Ho mouemy HacTONbKO BaXKHO pa3BUTHE MEpPCOHANA a0COMOTHO IS
BCeX MpennpusTui?

3neck mo3BoI0 cebe 0000IIUTh U YIIIYyOUTh caMO OmNpeneneHue "MepcoHan MpeanpusTus'.
3TO - HE TONBKO KOJUIEKTHB CIIEHAIUCTOB, HWMEIOIIUX COOTBETCTBEHHYIO KBaU(PHUKAIUIO W
pemarmmx onpeacieHHbie pabdoune 3amaud. [lepcoHan MPeANpHATHS - 3TO €ro YeI0BEUSCKUN
KarnTal.

31ech CTOUT OTMETHTh, YTO 3TOT KAIUTAal CKIIAJbIBACTCS U3 OTACIBHBIX JIMYHBIX KAIUTAIIOB.
Ero Hekoropsle yd4eHbIE ONpENeNnsioT ero Kak "HEKOTOPHIH 3amac 3HAHWN, HaBBIKOB M JIPYTHUX
JINYHOCTHBIX CIIOCOOHOCTEH, KOTOPBIMHU pPAacIojiaraeT OTACIbHO B3ATHIM uenoBek". B To ke Bpems
Jpyrue TOoJaraloT, YTO YeNOBEUECKUH KamuTal MpeicTaBiseT co00il '"CIIOCOOHOCTh YenoBeKa
MPUHOCUTH JJOXOJ B TOH Mk nHOU Gopme”. Oba onpeneneHus NpaBmiIbHbI, €ClI HX 00bequHATh. OHI
PaCKpBIBAIOT 3HAYCHHE YEIIOBEUECKOT0 KalMuTaia OJHOBPEMEHHO M KaK JINYHOCTHOTO MOTEHINANA, U
KaK OM3HEC-MHCTPYMEHTA.

[ToaTOMYy KOHKYpPEHTOCITOCOOHOCTh YEIOBEYECKOr0 KamuTalla TPEANPHATHS HampsMyro
3aBHCHUT OT KadecTBa OTJCIBHBIX YEIOBEUYECKUX KaINHUTAIOB €ro coTpyaHukoB. K  daxropam
KOHKYPEHTOCIIOCOOHOCTH WH/IMBUAYAILHOTO YeJIOBEUECKOT0 KaruTala MOXXHO OTHECTH

- o0muit 1 mpodecCHoHaANBHBIA YPOBEHb IOATOTOBKH PabOTHHKA,

- IpodeCCHOHANBHBIN OIBIT,

- TPYIIOBYIO aKTHBHOCTD,

- aJJaTUBHBIC BO3MOKHOCTH,

- TMYHOCTHBIC KA4eCTBa U T.1I.

Tax 4To (aKTOpbl KOHKYPEHTOCIIOCOOHOCTH YEIOBEUECKOTr0 KanmuTaia MPeAnpHUsITAs HE MOT'YT
OBITh HHBIMH, YeM (aKTOPbI HHANBUIYaTbHBIX KAITUTAIOB, BOIMIEIIINX B 3TY COBOKYITHOCTb.

Ho HenMoBepHO 3HAYUTENBEHBIM 0COOBIM (PAKTOPOM KOHKYPEHTOCIIOCOOHOCTH YENTOBEYECKOT O
KaruTalia MPeANpHUsITUS SBISETCS CHHEpreTHYeckKuil 3pdeKT OT KoomepupoBaHHOTO TPYIa TIepcoHaa.

B cBere »TOrO0 MOXHO cCHeNaTh BBIBON, YTO KPUTEPHUEM KOHKYPEHTO-CIIOCOOHOCTH
YelIOBEUYECKOT0  KamnWTalda  MPENpUsTHS  SBISETCS  €ro  CIIOCOOHOCTh  MPOAYIHPOBATH
KOHKYPEHTOCIIOCOOHBIE TPOMYKTHI (TOBapbl, YCIYrH), KOTOPbIE AAIOT MPENPHUSITHIO BO3MOXKHOCTH
COXPaHSATh U PACIIMPSATH JOJIIO PHIHKA B YCIOBHSIX TIOCTOSIHHOW KOHKYPCHITUH.

[loaTOMy He B TOCIEOHIOID O4Yepelb CTOMT OOpaTuTh BHUMaHUE Ha 3(PQPEKTUBHOCTH
WCTIOJIb30BaHMS HAJMUECTBYIOMIETO YEIOBEUECKOro Kanutana. M ajst 3Toro MMeeT CMBICI PUBHECTH
B paboTy KOJJIEKTHBA HEKOTOPYIO JIONI0 COPEBHOBATEIBHOCTH, TOAKPEINICHHOW MaTepUabHBIMU
crumyiamu. Takoil Moxxo cpasy BBISIBUT HanOollee CrocOOHBIX M MEPCIIEKTUBHBIX Pa0OTHUKOB, BEb
OT/Iaya OT MX TPYJOBOW AEATENBHOCTH Cpa3y BO3pacTeT. JDTO HE TOJIbKO MpPUHECET MaTepHallbHBIH
pe3ynbTaT, HO M JAcT OCHOBaHWE IUis (OpMHUpOBaHHS HA MPEANPHITHH KaJpoBOTrO pe3epBa. A
KaJJpOBEIIl pe3epB MO3BOJIUTH HE TOJBKO MPOJBUTAThH JTYYIINX PaOOTHUKOB 10 KapbepHOW JIECTHHIIE,
Hanbomnee 3pPekTUBHO HCIONB3YS X CIIOCOOHOCTH, HO U TIO3BOJIUT KAJAPOBOM CITY>KOE TPEAPHUATHUS
HE TPAaTUTh BpeMs Ha TIOMCKM KaHIUIATYPbl HA OCBOOOAMBIIYIOCS BAaKaHCHIO, a 3aHATh €€ YyXKe
WCTIBITAHHBIM YEIIOBEKOM HEIMOCPEJCTBEHHO M3 COOCTBEHHOT'O KOJICKTHBA.
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[MosTOMY mporpamMma mpou3BOJICTBEHHOT'0 00yUEHHs TPU3BaHa JaTh JBOHHON pe3ynbTat: BO-
MEPBBIX, IMOBBICHTh YPOBEHb NpodecCHOHAN3Ma IepCOHANa TOCTHHHIIBI, & BO-BTOPBIX YCHIIUTh
OT/Ia4yy OT HAJMYECTBYIOUIETO YEIOBEUYECKOro KanuTana, 3pQeKTHBU3NPOBAB €ro NCIONb30BaHUE.

B koHTEKcTE BBIIECKA3aHHOTO HEOOXOIMMO OTMETHTD MPEAOI0KUTEIbHYIO HEOOXOIUMOCTh
poTallMM KaJIpoB B TMpeaenax mnpeanpustus. [Ipudem aias TOCTHHUYHOrO XO3iWcTBa Hamboiee
WHTEpeCHa HEe BEpPTHUKaJbHAS POTAllUsl KaK JOBOJBHO PUCKOBAHHBINA IKCIIEPUMEHT, BMECTO KOTOPOTO
JMydille TPUMEHATh MPAaKTHKY KapbepHOrO pocTa, a TOpPH30HTalbHas (TO €CTh, IEpeMelleHue
paboTHUKA B Ipeferax CBOETO YPOBHS IMOMYMHEHHOCTH) M OTpAaHMYCHHAs PaMKaMH TOJApa3JencHUs
(HarpuMep, TIOMOLIHHMK TOBapa C TPYIOM ajanTupyercss K paboTe BOIUTENS, HO BBITONHATH
0053aHHOCTH yOOPIIKKA WK OIlepaTopa B MpavyedHOi OyaAeT BIIOJIHE YCIICIIHO).

BwMecre ¢ Tem, K BOpocy poTamuu KaaApoB CleNyeT MOAXOUTh OYSHb B3BEIICHHO M YUUTHIBAS
BCE HIOAHCHI IPUMEHUTENBHO K KAXKIOMY KOHKPETHOMY COTPYIHUKY.

Uro xe MoxeT naTh 3 dekTrBHAs poTaius kaapos? I1o:

- mpenarcTBue MpodheCcCHOHATLHOMY "BBIFOPAHMIO", KOIJIa YEJIOBEK ¢ TpyaoM "TsHer"
MOIHAIOCBIIIYI0 1 MOHOTOHHYIO paboTy;

- U3BECTHO, YTO HET JYYIIEro OTIbIXa, YeM CMEHa JEeATENbHOCTH, U MOJTOMY Ha CMEXHOM
pabore OT YerIoBEeKa MOXHO OXHJIATh OOJNBINEH MPOIYKTHBHOCTH M TIOJNIOXKHUTEIBHOTO HACTPOS Ha
pe3yJnbTarT;

- JacT BO3MOXKHOCTh IIOJIHEE PACKPBITh JIMYHBIA TOTEHIMAT KaXIOro pPaOOTHHKA ISt
JaITbHENIIIEro ero ciry»eOHoro MpOIBHUKEHIS,

- YKpENHT AyX COTPYIHHYECTBA, TO €CTh IMO3BOJIUTH CMEXHHUKAM OOJbIIE KOHTAKTUPOBATh U
MOMOTaTh JPYr JAPYrY, YTO OKaXKET ONIYTHUMOE IOJIOKUTEIbHOE BIHMSHUE HAa TCHXOJIOTHYECKYIO
aTMoc(epy B KOJJIEKTHBE;

- TIPOAYLUPYET B3aMMO3aMEHSIEMOCTh pa0OTHUKOB B cliydae OoJie3HEel, OTIYCKOB M APYTHX
CUTYyalluii HeCTaOMIIbHOCTH;

- KaK pe3y’abTaT OJarompusTHOrO TCHXOJIOTHYECKOTO KIMMaTa B Cpele COTPYAHUKOB Y
paboTHMKa OyneT MMETh MeECTO OoJbllas MPEAaHHOCTh OPraHM3allMM W, KaK CIEACTBHE 3TOrO,
CHIDKCHUE YTCUKH HH(pOpMAIIHH, SBIISIONISHCS KOMMEPUECKON 1 HHON TalfHOM;

- TOBBICHT KBaATH(UKAIIOHHBIA YPOBEHh PAOOTHUKOB 33 CUET OBJIAJICHUSI HABBIKAMH CMEXHOM
JOTHKHOCTH (JOIKHOCTEH ).

Tema 6 Tenoenyuu pazeumus coBPEMEHHO20 KAOPOBO2O MEHEOHCMEHMA

DopMbBI TEKYILIET0 KOHTPOJISA. OIPOC, TECT.

Bonpocs! s onpoca:

1. AKTHBHBIE METOJIBI O0YUYECHHUSI COTPYTHHKOB M MX KpaTKasi XapaKTepPUCTHKA.

2. Texunonorust popMUpOBaHHUS KOMAHI,

3. Pemenune KaipoBBIX 3a/1a4: CO3JaHUE CUCTEMBI 3 PEKTUBHOTO KOPIIOPATUBHOTO 00 YUCHHS.

4. TexHOJIOTHS yIIpaBJICHHs pa3BUTHEM IIEPCOHAA.

TECT

1. VTBepkaeHHe O TOM, YTO HHM OJMH YeJIOBEK HE MOXET MOCTHYbL JIPYroro 4ejioBeKa C TaKOH
CTEMIEHBIO JIOCTOBEPHOCTH, KoTOpas Oblia Obl JOCTATOYHOW Uil MPUHSTHS CEPhE3HBIX peIlCHHH
OTHOCHTEJIBHO DTOTO YelIOBEKa, COOTBETCTBYET 3aKOHY:

a) HEONPEIENCHHOCTH OTKITNKA;

0) HEaJIeKBaTHOCTH OTOOPaYKEHUsI YEIIOBEKa;

B) HEAICKBATHOCTH CAMOOICHKH;

I') pacIleIUICHHs CMbICIIA YITPaBICHYECKON HH(pOpMAIIHH.

2. Ecniu ipu BBICOKOM YpOBHE CTUMYJIOB K OIpe/IeNIeHHOW paboTe Ui BEICOKMX TPEOOBAaHUSAX CPEIbl K
YeIOBEKY HEeXBaTKa KakuxX — Ju00 crocoOHOCTEW Ui YCIENIHOTO OCYIIECTBICHUST WMEHHO JaHHON
ACATCIBbHOCTU BO3MEINACTCA APYTrUMU CHOCOGHOCTS[MI/I WJIN HaBbIKAMH U YMCHHUEM pa6OTaTB, TO PE€Yb
UJIeT O 3aKOHE:

a) cCaMOCOXpaHEeHHUS;

0) KOMIICHCAIINH;

B) HEOMPENENEHHOCTH OTKIINKA;

T') HeaJeKBAaTHOCTH CAMOOIICHKH.
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3. Be10op omnpeneneHHOro Kypca IeHCTBHIA M3 BO3MOYKHBIX BAPHAHTOB HAa3bIBACTCS:

a) YIIpaBJICHUYECKUM PEIICHICM;

0) ynpaBJIeHYECKUM B3aUMO/ICHCTBHEM;

B) YIPaBJICHYECKHUM ITOCTAHOBICHUEM;

T') yIPaBICHYECKAM BIIHASHUEM.

4. Ecnu pyKOBOIUTENb TPUBIEKAET K cOOpy U 00paboTke MH(MOpMalMy, MHTEpHpeTanud (akToB,
pa3paboTKe BapHAaHTOB pEIICHUs APYTHX JIIOJeld, HO pelleHue NPUHUMACTCS PYKOBOAUTEIEM
CaMOCTOSTEIIbHO, TO TAKOE PEIICHNE HAa3bIBACTCS:

a) UH/IWBUIYaIIbHbBIM;

0) TPYNIIOBBIM;

B) KOHCYJIbTAllHOHHBIM;

') KOMOMHUPOBAHHBIM.

5. VkaxuTe Ha omHOKY, HE XapaKTEPHYIO JUIs dTalla MOCTaHOBKU MPOOJIEMBI;

a) UCIIONIb30BaHKE UMEIOIIEiCsl HH(OpPMAIIUK BMECTO TPYAHOIOCTYITHOM;

0) IpennoYTeHNe OTHOTO YIPOIIEHHOTO O0BSICHEH!S HECKOIBKIMU YaCTHYHBIMHU;

B) IIPHHSITUE PEIICHUS] HA OCHOBE TIepBOHAYaIbHON HH(pOpMAaIyu;

T') BCE yKa3aHHbIE OIIMOKU XapaKTEPHBI JJIsl IAHHOTO ATAra.

6. Kakas omm0ka He XapakTepHa JUis CTaJHX BBIOOpA ONTHMAIBHOTO BApUAHTA PEIICHHS.
a) OTTArMBaTh pEIICHHE 10 TeX MOp, MOKa IS IIOATOTOBKU yXKE HE OCTAHETCSl BPEMEHU;
0) 3aKpbIBaTh I71a3a HA BOZMOXHBIE MOCIIEICTBUS PEIICHUS;

B) OTKa3bIBATHCS OT COBETOB JIPYTUX JIHII,

T') BCE yKa3aHHbIE OIIMOKU XapaKTEPHBI ISl IAHHOTO DTAra.

7. Crnoco® monydeHuss KOCBEHHOW BIIACTH 3a CYET B3aWMOJICUCTBHS C BIHMATEIBHBIMH JIHIIAMH,
Ha3bIBACTCS:

a) BIMSHUE;

0) KOMITCTEHITHS;

B) aBTOPHTET;

r) uHpOpMAaIHSL.

8. UTo BXOJUT B TPYIILY SMOIMOHAIBHOTO YIIPABICHYSCKOTO BIIHSHHUS.

a) oapakaHue;

0) BHYIIECHHE;

B) IIpoch0a;

T') IOJKYTI.

9. Mo crenenun peryasipHOCTH KOHTPOIb MOXKET OBITh:

a) SMU30INYECKHUI UITH CHCTEMaTHYECKHUIA;

0) AeTajbHBIN MM OOIIHI;

B) TOTAJNbHBIM U CKPBITHIH;

T') YIPEXIAIOMNNA U KOHCTaTUPYIOMINH.

10. Ecnu cpennee ucnonHenne Ha poHE OYCHB TUIOXOTO BBITJISIIUT M OIIEHUBAETCSl Kak OyecTsiiee, TO
HUMEET MECTO:

a) 3¢ ekt KoHTpacTa;

0) BIMSIHIE DMOIIMOHATILHOTO COCTOSHIS,

B) 3 peKT LEHTPAILHON TEHICHIINH;

r) rano-3¢dexr.

4.2. MaTepuaJibl TEKyIIero KOHTPOJs yCreBaeMoOCTH

Martepuansl npuBeneHs! B myHkTe 4.1.1

4.3. OueHo4Hble cpeacTBA 1JIsl MPOMEKYTOYHOM aTTecTAllUH

33[(3]—[1/"1 AJisl IIPOBEACHUSA l'[pOMe)KyTO‘lHOﬁ arrecranmmu
Mo JTMCHHUIIJINHE «TexHoaoruun KapoBOro MEHEIXKMECHTA»

Tect AJIsl OHEHKH MPOMEKYTOYHBIX 3HAHUH CTYACHTOB
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1. IIpouecc ucnoab30BaHNA MHANBUAYYMOB (COTPYAHMKOB) JJIf1 JOCTHKEHHUS Leiei

KOMIIAaHUHU — JTO:

1. ynpaBieHre KapOBBIM OTEHIIHAIOM

2. pa3BUTHE YETOBEUECKUX PECYPCOB

3. o01ee TMHEHHOE PYKOBOACTBO

4. IONUTHKA KOMIIAHUY B 00JIaCTH Y1paBJICHUA KaAPOBLIM ITOTCHINAJIOM

2. YnpaBJieHHe KaAPOBbIM MOTEHI[HATIOM — 3TO:

1. mporiecc aHanu3a TPYAOBBIX ONEPalUi U TNIAHUPOBAHMS YETOBEUECKUX PECYPCOB

2. IPOIIECC UCTIONH30BAHNS HHIUBUIYYMOB (COTPYIHUKOB) IJIsI TOCTHXKCHUS LIETICH

KOMITaHUHU

3. mporiecc yrpaBieHYecKoro BO3AeUCTBUS HA COTPYIHUKOB

4. Cp€an NEpCUNCICHHBIX BAPUAaHTOB IIPAaBUJIBHOI'O HET

3. YnpaBieHue KagpoBbIM MOTEHHHAJIOM NMOMHMMO S5 cnenuduyeckux (PyHKUUHA BKJIOYAET B
ce0s:

1. TONMUTHKY OpraHU3alyy B 00IACTH YIIPaBICHHS KaJpOBBIM MOTEHIIHATIOM

2. cTpaTernyeckoe yrnpapjeHHe IepCOHAIOM

3. ol1ee MMHEHHOE PYKOBOACTBO

4. HanM4uWe B OpraHU3aIlH BRICOKOKIACCHOTO IepcoHaa

4. YTo U3 NepevyucJeHHOI0 He BKJII0YaeTcsd B cOCTaB 5 cnenupuyeckKux GyHKuui

ylpaBJieHUs] KIPOBbIM MOTEHIHAJIOM:

1. kagpoBoe obecrieueHue

2. BO3HArpaxaeHue

3. pa3BUTHE YETIOBEYECKUX PECYPCOB

4. compaipHasi OTBETCTBEHHOCTD

5. Oco3naHHoe BO3/1eiicTBHE PYKOBOAMTE/ISI HA CBOUX MOAYUHEHHBIX C HeJIbI0 HCIIOJTHEHUS MMH
NPSAMBIX JOJUKHOCTHBIX O0SI3aHHOCTEH M JOCTHKEHMS TOCTABJEHHBIX WeJeil TpyaoBoi
AeATeIbHOCTH, MPeACTaBIsAET COOO0I:

1. kagpoBoe obecrievueHue

2. pa3BUTHE YEITOBEUECKUX PECYPCOB

3. o01ee TMHEHHOE PYKOBOACTBO

4. cucteMy yIpaBJI€HUS IIEPCOHATIOM

6. Cucrema, B KOTOpOil peanu3yloTcs QYHKIUM YIPABJIEHHSA KAaJAPOBbIM IOTEHUHAJIOM
OpraHM3aluu — 3TO:

1. cuctema ympaBieHHUs TEPCOHATIOM

2. cucTeMa JIMHEHHOr0 PyKOBOJICTBA IIEPCOHATIOM

3. cuctemMa ympaBieHUs IPEANpUITHEM

4. cucTeMa peanu3aliui TPYJIOBOr0 MOTEHIINAIa OpTraHU3aIHH

7. Ynpasjenue ¢GopMHUPOBaHNEM KOHKYPEHTOCIIOCOOHOT0 TPYAOBOI0 MOTEHIIHAIA

OpPraHM3alliM ¢ Y4YeTOM /JUHAMHKH BHYTPeHHell W BHelIHell cpeabl, o0ecneyuBaolee
BbIKMBAEMOCTh OPraHU3alMU M JOCTH:KeHHe el0 Ieseil AeATeIbHOCTH B J0JrOCPOYHOM
nepuoje, Ha3bIBAETCH:

1. TpynoBoe ynpaBieHre TIepCOHATIOM

2. TaKTUYECKOE YIpaBJIeHHE IEPCOHATIOM

3. cTpaTernyeckoe yrpasieHue IIepcoHaIoM

4. aTMIHHUCTPATHBHOE YIIPaBJICHHE TIEPCOHAIOM

8. Uto u3 mepeyuncIeHHOr0 He OTHOCHTCA K NPHMHUMIAM CTPaTern4ecKoro ynpaBjieHHA
NEPCOHAJIOM:

1. 1OATOCPOYHOCTH OLIEHUBAEMBIX MIEPCIIEKTUB U IPUHUMAEMBIX PEIIeHUI

2. HHTErpUPOBAHHOCTH MPOIIECCOB YNPABICHUS [IEPCOHAIOM

3. mapTHEPCTBO KaK (hopMa B3aUMOJCHCTBHS MEXKIy PYKOBOACTBOM M MCIIOJHUTEIAMHU

4. Cp€an NEpCUNCICHHBIX BAPpUAaHTOB IIPAaBUJIBHOI'O HET

9. MeTtoau4eckuii mpouecc onpeseieHusi HABLIKOB, 00SI3aHHOCTEH M 3HAHMII, KOTOPbIe HYKHBbI
AJI51 BHINOJIHEHUS TPY/AOBBIX elCTBHI B OPraHU3alliM, HA3bIBAETCH:

1. ananu3 paboThI

2. MapKeTHHT TiepcoHaja

3. pa3paboTKa CTaHAapPTOB BBIMOJIHEHUS PaOOTHI

4. IIIaHUPOBAHKE TPYIOBOH NEATEITHHOCTU

10. CoBoxynHoOCTb 3aJaHUI{, KOTOPbIE JO0JKHBI ObITH BBINOJIHEHBI VI TOT0, YTOObI
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Opranu3amnus J10CTHIJIA CBOUX IleJieli, COCTABJSIOT:

1. paboty

2. TOIDKHOCTD

3. kxBanM(pUKaIMOHHbIC TPEOOBAHNUS

4. nmpaBa 1 0053aHHOCTU PabOTHHKA

11. HaGop 3ananuii, BLINOJTHSIEMbIX OTHUM Y€JI0BEKOM, U BO3j1araeMasi Ha Hero
OTBETCTBEHHOCTDb, COCTABJISIIOT:

1. paboty

2. TOIDKHOCTD

3. kxBanM(pUKaIMOHHbIC TPEeOOBAHNUS

4. cTaHJApTHI BBITIONHEHHS Pa0OTHI

12. JlokyMeHT, B KOTOpPOM coo001maercss uHGoOpPMAIU OTHOCUTEJIbHO Ppadouux 3aaaHMid,
00513aHHOCTEli U 0OTBETCTBEHHOCTH, CBSI3AHHBIX ¢ KOHKPETHOM /I0JKHOCTBI0, HA3BIBAETCH:

1. TOMKHOCTHAA UHCTPYKITHS

2. mepeyueHb KBaTM(UKAIMOHHBIX TPeOOBAHHH

3. TIOJIO’KEHHE O TIpaBax U 00S3aHHOCTIX PaOOTHHKA

4. TPYyIOBOM TIOTOBOP

13. Ipouecc BLISIBJIeHUSI NOTPEOHOCTH OPTaHU3ALMH B YeJT0BEYECKHX pecypcax U
COCTABJIEHH IJIAHOB MO Y/I0BJIETBOPEHUIO ITUX MOTPeOHOCTEl, HA3bIBAETCS:

1. mporuo3 NoTpeOHOCTH B IEpCOHANE

2. TUTaHUPOBaHUE YETIOBEUECKUX PECYPCOB

3. pazpaboTKka mporpaMMBbl 10 CO3JIAaHHIO pe3epBa

4. IUTaHUPOBaHUE IPEEMCTBEHHOCTH

14. YTo U3 mepeyncIeHHOT0 SIBJIsIETCS] METOAUKON MPOrHO3UPOBAHUS OTPEOHOCTH B
nepcoHae:

1. IaHMpOBaHKE C HYJIEBOTO YPOBHS

2. TUTaHUPOBAaHUE HA OCHOBE YIPaBICHUYECKHX OIEHOK

3. IIIaHUPOBAHKE C UCIIONB30BAaHIEM MaTEMAaTHIECKUX MOJIeIeH

4. Bce BBIIIEIIEPEYHCIICHHBIC BAPUAHTHI

15. Teky4ecTh KaApoOB — 3TO:

1. yBonmpHEeHHE paOOTHUKOB I10 MPUYHHAM, HE CBA3aHHBIM C MPOU3BOACTBEHHOW HEOOXOJJUMOCTHIO
2. yBOJIbHEHHE paOOTHUKOB, MPOPA0OTABIIHMX B OpPraHU3aIlH B TEYCHUE To/a

3. yBonbHEeHHE pabOTHUKOB T10 MIPUYMHAM, CBS3aHHBIM C TIPOU3BOICTBEHHOM

HEOOXOJJMMOCTBIO

4. cpeny NepeYrCIeHHBIX BAPUAHTOB MPAaBUIIBHOTO HET

16. [lnanupoBanue NpeeMCTBEHHOCTH — 3TO:

1. pa3paboTka mporpaMMbl KaJIpOBBIX MEPECTAHOBOK

2. yBOJIbHEHHE MPEKHUX COTPYJHUKOB M HaeM Ooliee KBaan(QUIIMpOBaHHBIX

3. OCYIIIECTBJIICHNE BO3MOXKHBIX 3aMEIICHUIA

4. mpomecc, B XOAE€ KOTOPOrO Ha Cllydail OCBOOOXKIECHHS YIIPaBICHYECKOH JIOKHOCTH
obecrieunBaercss HAIM4Me KBATU(UIMPOBAHHOTO COTPYAHUKA, CTIOCOOHOTO 3aHATH 3Ty JOJKHOCTh
17. KoppeKkTUpPOBOYHBbIE MEPONPHUSITHS MO YBeJIHYEHUIO THOKOCTH YNpaBJIeHUs] 3aHATOCTHIO
PadOTHUKOB NPUMEHSIOTCS B cJIy4ae:

1. IPOrHO3UPYEMOro HEeTOCTaTKa paOOTHUKOB

2. IPOTHO3UPYEMOTO H30BITKA PAOOTHUKOB

3. IPOrHO3UPYEMOI'0 PAaBHOBECHS paOOTHUKOB

4. cpeny NepeYrCIeHHBIX BAPUAHTOB MPAaBUIIBHOTO HET

18. KoppekTHpOBOYHbIE MeEpPONPHUATHS 1O YAEPKAHUI0O M TPHUBJIEYEHHI0 PAOOTHHKOB
NPUMEHSIIOTCS B CJIy4ae:

1. IPOrHO3UPYEMOro HEeOCTaTKa paOOTHUKOB

2. IPOTHO3UPYEMOTO H30BITKA PAOOTHUKOB

3. IPOrHO3UPYEMOI'0 PAaBHOBECHS paOOTHHUKOB

4. cpeny NepeyrCIeHHBIX BAPUAHTOB MPAaBUIIBHOTO HET

19. JessTeTbHOCTD MO MOUCKY U MPUBJIEYEHHIO MOTEHIUAIBHBIX PAOOTHUKOB, MOAXOASIIHX /IJIs1
3aHSATUS] BAKAHTHBIX JIOJI’KHOCTE, Ha3bIBAETCH:

1. moxbop

2. Habop

3. otOop
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4. peKpyTMEHT

20. IIpouecc BbIOOpPa M3 rPyNIbI KAHAWAATOB HA BAKAHTHYIO J0/LKHOCTHL HanboJiee
NMOAXO0AAIIEro padoTHNKA, HA3bIBAETCH:

1. HaGop

2. HaeM

3. otOop

4. peKpyTMEHT

21. JlnuTeabHBIH TNpomecc, B XoJe KOTOPOro 4ejiOBeK CTABUT KapbepHble HeJId M HAXOAUT
CIOCO0BI TOCTHYD UX, HA3IBACTCH:

1. MHIUBHUIya IbHOE TUIAHUPOBAHUE KaPhEePhI

2. pa3BUTHE Kapbepbl

3. IUTaHUPOBaHUE Kapbephl COTPYAHUKA

4. KapbepHBI MyTh

22. Onpenesienne opranu3anmeii myTeii 1 HaNpaBJeHUIi, B KOTOPBIX OPraHu3anus
co0upaercs pa3BUBaTh pAa0OTHHKOB, HA3bIBAETCH:

1. opraHM3aMOHHOE TNIAHUPOBAHUE Kapbepbl

2. OpraHu3aIoHHOE Pa3BUTHE Kaphephl

3. OopraHM3alMOHHBIN KapbepHBI MyTh

4. Bce BBIINICIIEPEYNCIICHHBIC BAPUAHTHI

23. TpaauIMOHHBINA KapbepHbIil MyTh — 3TO:

1. mocTynarenbHOE MPOABMKEHNUE COTPYAHUKA BBEPX MO BEPTUKAIIN

2. KaK BepTUKaJIbHAs MOCIEe0BATEIbHOCTh JOIKHOCTEH, TaK M Pl BOSMOKHOCTEH B TOPU30HTAIBHOM
MJIOCKOCTH

3. npuoOpeTeHre MoJIe3HbIX 3HAHUK ¥ HABBIKOB, MTO3BOJISIIONIMX OoJiee
poh)eCCHOHAIBHO UCIIOIHATh 0053aHHOCTH 10 TEKYIIEH TOKHOCTH

4. pa3BUTHUE Kapbephl 10 MYTH YIIyOIeHUs y3KOMpo(ecCHOHAIbHBIX HABBIKOB U 3HAHUH
24, CxkaTasi XapaKTepUCTHKA YeJIOBeKa Kak padOoTHHKA, NMpeJHAa3HAYEHHAs] 3aMHTEPecoBaTh
pabdoToaaresisi B TMYHOH BCTpeye ¢ MOTEHUUATbHBIM COTPYIHUKOM, HA3bIBAETCH:
1. pestome

2. 00BSABIICHHE «HUIITY PAbOTY»

3. CONPOBOAUTEIHLHOE MUCHMO

4. COBOKYITHOCTh BCEX NEPEUHCICHHBIX BAPHAHTOB

KOHTpOJ’ILHLIe BOIIPOCHI K 3a4€TYy.

1. [IponemoHCTpHpYHTE 3HAHUE M MOHUMAHWE OCHOBHBIX IOJIXOOB K YIIPABJICHHIO JIIOJbMH B
OpraHU3allHH.

2. [IponemoHCTpHpyYyHiTe 3HAHWE H TIOHUMAaHHE OCOOCHHOCTH pa3BHTHSI  yIPaBICHUS
Ye0BeuYeCKUMHU pecypcamu B Poccun.

3. Onwummte GOpMUPOBAHHE CHCTEMBI YIIPABIICHHS MTEPCOHATIOM.

4. [IponemoHCTpHUpYHTE 3HAHNE W TTIOHUMAaHUE OCHOBHBIX OTJIMYHMN YIPABICHUS YeTOBEYECKHMHU
pecypcaMu OT yIpaBiIeHUS MEPCOHATIOM.

5. IIponemMoHCTpUpYHTE 3HAHUE U IOHUMaHUE, OCHOBHBIE BUIbI U METO/BI OLIEHKH MepCOHaa.

6. [IponemoHCcTpUpYiiTE 3HAHME M TOHMMAaHHME KaJpOBOTO pecypca M KaJpOBOTO IMOTEHIIHala
OpraHU3allHH.

7. [IponemoHCTpHUPYHTE 3HAHUE U TIOHUMAaHUE TEXHOIOTHU (OPMUPOBAHUS KOMAH/I.

8. [IponemoHCTpHUpYHTE 3HAHUE U TIOHMMAaHUE yIIPaBIICHHE PUCKAMU B pa0b0Te C MEPCOHATIOM.

9. [IponemoHCcTpHpyliTe 3HAHHE W MOHUMAHWE TUIAHUPOBAHUS Kapbepbl pabOTHUKA B CHCTEME
CTUMYJIMPOBaHUS M Pa3BUTHS ITEPCOHAA.

10.  YemoBeyeckue pecypchl OpraHU3allii KaK HCTOYHHK €€ Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH.
O6ocHyliTe TaHHOE BBIpAKCHHE.

11. Kakywo ponb chirpana npoQecCHOHANU3allMs YIPaBACHUS IIEPCOHAIOM B CTaHOBJICHUU
KaJJpOBOT0 MEHE/KMEHTA.

12. B yem 3axmiouaercst HOBasi MUCCHsI MEHekepa 1o nepconany B XXI B.

13.  TlokaxuTe B3aMMOCBSI3b UMIIEPATHBOB COBMECTHO-TBOPUECKOH JICSTETHHOCTH.

14. OxapaxTepu3yiTe OCHOBHBIC TTapaAUTMbl KaAPOBOTO MEHEKMEHTa B XX B.
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15.  KaxoBbl OpraHn3aliiOHHO-KYJIbTYPHBIE MPEATOCHIIKH TPUMEHEHUS COBPEMEHHBIX TEXHOIOT I
KaJIpOBOT'O MEHEIKMEHTA.

16.  IIpoananusupyiiTeé COBMECTHMMOCTb KYJIBTYPHBIX apXETUIIOB B JKU3HH U JEITENbHOCTU
COBPEMEHHBIX KOPIIOpALMil.

17. OOBsSICHUTE CYyTh OCHOBHBIX MPHHITUIIOB KaIPOBOH TIOIUTUKU COBPEMEHHON KOPIIOPAIUH.

18. CpaBHHUTE OCHOBHBIC MOJICITH KaJJPOBOTO MEHEIKMEHTA.

19.  OOBsAcCHUTE OTIMYME TEXHOJIOTHH YIPABIICHHUS YEIOBCUYECKIMH PECypcaMu OT TPaJHIIMOHHBIX
TEXHOJIOTUH yTIPaBJICHUS IEPCOHATIOM.

20.  TloscHuTe TepMHUH «MOJENb KOMIIETEHTHOCTH». Ha Kakux NpHHIMIIAX CTPOSITCI MOJIENH
KOMIIETEeHLIUH.

21.  Oxapaxtepu3yiTe TEXHOJIOTHIO U CTPYKTYPY COBPEMEHHOI0 KaJpOBOr0 MEHEKMEHTA.

22. Kak B3auMocBsi3aHbl OCHOBHBIE ITPO(h)eCCHOHATBHBIC POJIM MEHEDKEPa 110 TIEPCOHATY.

23. B uem 3akirodarorcs crerupuIeckue 0COOCHHOCTH PO ECCHOHAIBHON dTHKM MEHEKEpa 110
TepCoHaIy.

24.  OxapaxTepu3ylTe pa3iIndHble MOJIEIH MOPAIHHOIO JINJEPCTBA.

25.  Kakumu MOpallbHBIMH KaueCTBaMH JOJIKEH 00JIaaTh COBPEMEHHBIA PYKOBOIUTENb.

26. Packpoiite MexaHusM (QYHKIIMOHHPOBAHHS MOpaJbHOTO aBTopuTera. [loBemeHUs 4YIIeHOB
YIIPaBJICHUYECKON KOMaHIbl.

27.  CdopMmynupyiTe OCHOBHBIC 3a]a41 YITPABICHYCCKOM IEITSIbHOCTH.

28.  Uewm BbI3BaHa HEOOXOAUMOCTH YIIPABJICHUS IIEPCOHATIOM.

29.  OObsicHMUTEe, B YeM 3aKIIOYacTCs OCHOBHAs 3ajlada PYKOBOAWTEIS, aJIMHHHCTPATOpa,
OpTaHM3aTopa, YIpaBJIeHIIA.

30. B ueM 0COOEGHHOCTH SBONIOIMOHHOTO TMOJX0Ja TPU PACCMOTPEHUH pa3BHBalONIEHCS
OpTaHU3aIINH.

31. OOBSACHUTE MOHITHE «IEITESIBLHOCTD 0 YIIPABICHUIO MEPCOHATIOM.

32.  Yro TaKoe KOHLENIUS yIpaBJIeHUS TIEPCOHATIOM M KaK OHa CBSA3aHa C KOHIEMNIINEeN yIpaBIeHU
B LIEIOM.

33. Ha3zoBute n3BecTHbIE BaM KOHIIENIIMU YIIPABJIECHUS IEPCOHAIIOM.

34.  IlepeuncnuTte OCHOBHBIE 33Ja4M MO YIPABICHUIO IIEPCOHAIIOM, XapaKTepHBbIE I KOHIISTIIIHN:

WCTIOJIb30BaHMS TPYAOBBIX PECYpPCOB; YIPABICHUS IEPCOHAIOM; YIPABICHUS YEIOBEYECKUMH
pecypcamu; yIpaBIeHHs YeTOBEKOM.

35.  CpaBHUTE NOHATHS «OPTaHU3AIMOHHAS KYJIbTypa» M «KOPIIOPATHBHAS KyJIbTypay.

36.  OxapakTepusyiTe U3BECTHBIE BaM TUIIBl OPTaHNU3alMOHHBIX KYJIbTYP.

4.4. MeToauyeckue MaTepH bl

MeroanuecKkue MaTepHalbl, ONPEACTAIONINe MPOIEAYPEl OIECHUBAHUSA 3HAHWH, yMEHHH,
HABBIKOB, XapaKTepPH3YIOIIMX dTambl (HOpMHpOBaHUS KoMmIeTeHIUH onpenenensl «[lopsakom
MPOBCACHUA TCEKYIICTO KOHTPOJIA YCIIEBAEMOCTH M HpOMe)KyTO‘IHOﬁ arreéCtaiuu CTYJACHTOB B
BoponexxckoM  ¢unuane  (peaepaqbHOr0  roCyIapcTBEHHOrO  OIO/DKETHOrO  00pa3oBaTEeIbLHOrO
yupexaenuss «Poccuiickas akageMusi HapOAHOI'O0 XO3SHMCTBA M TOCYJAPCTBEHHOW CIIYXOBI TIpH
[pesunente Poccuiickort denepammm» ot 01.09.2016 Ne 114-217/1.

Ixana oneHUBaHUA

VYcnoBus nomycka oOydaromierocsi K NMPOMEKYTOYHOH aTTecTalliy, IIKajdbl W TMPOIETyPhI
OlIGHMBAHUS OIpezieieHbl nmpukazoM ot 09 centsops 2016 roma Ne 114-228/1 «[lopsiiok mpuMeH eHHSE

0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLGHKM 3HaHWW o0ydwarommxcsi B BopoHexckom Qummnane
PAHXul Cy.

5. MeToanuyeckue ykazaHus JJIsl 00y4ar0IMXCsl 0 OCBOEHUIO M CUMIIMHBI

Meroauueckue ykKa3aHUsS JUIsI OOYYaroIIUMXCS IO IMOArOTOBKE K TEKYIIEMY KOHTPOJIIO
YCIIEBAEMOCTH TIPUBENEHBI B MOCOOHMH «MeTOAHUecKre pPEKOMEHAAIMd [0 OpraHU3aIvH
CaMOCTOSATEIBHOM paboThl CTYNEHTOBY (M31aHo Ha Kadenape MOCC).
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6. YueOHas iuTepaTtypa u pecypchbl HHGPOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH
"UHTepHeT", BKIIOYAS NepevyeHb YHeOHO-METOAMYECKOTr0 o0ecneyeHu sl AU CIUILTHHbI

6.1. OcHoBHas nUTEpaTYypa

1. Ympaenenue nepconanom opranmzanuu: YueOnuk / Ilog pen. A.f. Kubanosa. - M.: Uudpa-M,
2014. - 658 c.

2. bazapos T. FO. YnpasneHue nepcoHaioM: MpakTukyM : yue0. nmocobue / T. FO. bazapos. - M. :
IOHUTU-JAHA, 2010.

6.2. JlononHuTENHHAS IUTEpATYpa

1. Bacwmiienko C.B. KopriopatuBHasi KyiabTypa Kak HHCTPYMEHT 3(PQPEKTHBHOTO YIpPaBICHUS

nepconaiom  M.: [lamkos u K, Aii [Tu Op Meaua 2012 http://www.iprbookshop.ru/5971

2. Hetineka A.B. YnpapneHue 4e0Be4eCKUMHU PeCcypcamu M.: Jlamkos u K 2014
http://www.iprbookshop.ru/24835

3. Maxkaposa M.K. VYmnpamnenue uyenoBedeckuMu pecypcamu: ypoku 3¢dekruHoro HR-

MeHemkMenTa M.: [emo 2015 http://www.iprbookshop.ru/51122

4. Mymanze P.I'. OcHOBBI yripaBiieHUE IepCOHATIOM .— M..: Pycaiinc 2015
http://www.iprbookshop.ru/4892

5. ITox pen. U.A. MakcumriieBa, H.A. I'openioBa  YmpaBieHue 4enoBedeCKUMH pecypcaMu M.:

IOpaiiT 2016  https:// www.biblio-online.ru/book/A8D0463E-DD83-4BCA-8402-4EEB088534BD
6. [Moremkun B.K. Ynpasnenue nepconanom: yueouuk- CI16., [Tutep, 2010 — 423 c.

[Moremkun B.K. Ynpaenenue nepconanom: yaebuuk  CII6., [Turep, 2010 15

7. Tpasun B.B. , M.I1. Marypa, M.b. Kypb6atoBa Ynpasneaue nepconaiom: Moaynb 2: YuebHo-
npakTuieckoe mocooue — M:, «lemo» PAHXuI'C, 2013. — 104 c.

8. Tpaeun B.B., M.U. Marypa, M.b. KypbartoBa VYmnpamieHue nepconamoMm: Moaynp 2:
VY4ebHo-npakTHUeckoe mocodu M:, «/lemo» PAHXul'C, 2013
9. CoBpeMeHHBIE TEXHOJIOTMH YIPABICHUSA IEPCOHAIOM. OJEKTPOHHBIA JKypHal. Pekum

nocryna: http://www.profiz.ru/stup/4 2011/

6.3. Y4eOHo-MeToIu4ecKoe o0ecriedeHre CaMOCTOsTEIbHON paboTh
1. Hazapenxo H.H., Iloranmma W.B. Meroanyeckue pekOMEHIAIlMM IO OpraHU3alluu
CaMOCTOSITCIBHON  paboThl  CTYIEHTOB, y4eOHO-MeToauyeckoe mocooue, Boponex: B®

PAHXul'C —2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. ®denepanbHbli 3ak0H "O roCyIapCTBEHHOM I'paxiIaHCKOW ciyx0e Poccuiickoit denepariu”
ot 27.07.2004 N 79-®3 (mocnenHsas perakius)

2. Odenepanpablit 3akoH "O MyHHIMTIATBHOH ciryx0e B Poccuiickoit @enepanmu” ot 02.03.2007
N 25-®3 (mocienHsist peIaKiusi)

3. Tpynosoit kogekc P® 2017 roga (TK PO penakius 2016-2017) http:/ipipip.ru/tk/. N 197-03
http://base.garant.ru/12125268/#ixzz4Z XiKLISF

4. Peectp mpodeccroHaIbHBIX  CTaHIAPTOB http://profstandart.rosmintrud.ru/obshchiy-
informatsionnyy-blok/reestr-uvedomleniy-o-razrabotke-peresmotre-professionalnykh-standartov/

5. «[lopsiok MpuMeHeHUs 0aJTIbHO-PEHTHHIOBOM CUCTEMbI OIICHKH 3HAHMH 00yYaIOIIMXCs B

Boponexckom ¢unmane PAHXul'Cy», yrBepkaeHHbiin npukazoM ot 09 centsops 2016 roma Ne 114-
228/1.

6. «[Topsiiok mpoBeieHUsT TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M MPOMEXYTOYHOH aTTeCTallH
CTyIeHTOB B  BoponexckoM  ¢uimuane  ¢eaepaibHOro  rocyJapCTBEHHOIO0  OIOPKETHOrO
oOpazoBarenbHOr0 yupexaeHus «Poccuiickas akaJleMHss HapOJHOTO XO3SIMCTBA M TOCYIapCTBEHHOM
ciyx0nl ipu [Ipesunente Poccuiickoit @enepanum» ot 01.09.2016 Ne 114-217/1.

6.5. uTepuer-pecypcbl

1. http://www.biblioclub.ru «YHuBepcuTeTcKas OMOIHOTEKA OHIANH
2. http://www.koob.ru/ Ky6 — snekTpoHHas OubImoTeka

3. http://ppt.ru — [ocnennue HOBOCTH TpaBa




23

4. http://www.4hr.ru/ - aneKTopoHHbIH xKypHat HR- MeHeKMeHT
5. http://hrdocs.ru/.html - CipaBo4HUK - 0030p HHTEPHET-PECYPCOB 110 YIPABICHUIO IIEPCOHATIOM
6. http://e.spravkadrovika.ru CripaBOYHHK KaJpOBHUKA — JIEKTPOHHBIN KypHAI

6.6. CripaBOYHBIE CHCTEMBI

1. KoHcynbranT mitoc
2. lapant

7. MarepuanbHo-TexHu4yeckasi 0a3za, HH(OPMAUMOHHbIE TEXHOJOTMH, NPOrPaAMMHOE
ob0ecnieyenne U MHGpOPMaMOHHbIE CMIPABOYHbIE CHCTEMbI

Hepe’{MCJl}ZIOWlC}Z qubopMauuouubze mexHoJjlocuu, 6KI04as nepedeHb npocpammHoco obecneuenus u
qubopMauuouubzx Cnpasovrsblx cucnem

i MaTepuaabHO-TEXHHUYECKOTO O0CCIICUCHMs IUCIUIUIMHBI HCIOIB3YIOTCS: ayIUTOPHBIH
(OHI; KOMIIBIOTEPHBIA KJIaCC C BO3MOXKHOCTBIO JOCTYIIa K CIPAaBOYHO-IIOMCKOBBIM CHCTEMaM
MH(OPMAIMOHHO-TTPABOBOIO 00ECIEUYCHUS M C YCTAaHOBJICHHOH MPOrpaMMOM Ui KOMITbIOTEPHOrO
TECTUPOBAHUS 3HAHHMU CTYJCHTOB IO TeMaM JMCHMILIMHBI; Creluaan3upoBanHas ayautopus ¢ [1K u
MYJIbTUMEIUHHBIM TPOSKTOPOM; OMOIMOTEYHO-HH(OPMALIMOHHBIE PECYPCHI.

B ydeOHOM mpoliecce HCTIONB3YIOTCS CeyIoNIHe MPorpaMMHbIe MPoayKThl: Microsoft Word,
MS PowerPoint, Internet — Explorer.



