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1. IlepeyeHs MIaHNPYEMBIX Pe3yJIbTATOB 00y4eHUsI 110 TUCHUIINHE,
COOTHECeHHBIX C IJIAHUPYEMbIMH Pe3y/IbTaTAMM OCBOEHHS IPOrpaMMbl

1.1  [MucomniamHa «Teopuss  ympasjenus»  oOecrneyuBaeT  OBJaJeHHe  CJAEAYIOINIUMHA
KOMIIeTEeHIHSAMU

OIIK - 2 cnocobnocms HAXOO0UMb  OP2AHUBAYUOHHO-YNPAGIEHYECKUe peuleHus, OYeHUugamy
pe3yibmamol U NOCIe0CMBUS NPUHAMO20 YHPABIEHUeCKO20 pPeueHUsl U 20MOBHOCHb HeCMU 3d HUX
0mMEemCcmEeHHOCMb ¢ NOZUYUL COYUATBHOU ZHAYUMOCIU NPUHUMAEMBIX DeUleHUll

®opmuposanue OIIK-2  ocymiecTBisercs B paMKax OJHOTO 3Tana B COCTAaBE CIEAYIOLINX
JIEUCTBHMA:

- OIIK 2.1 ¢popmupoBaHHe CIOCOOHOCTH NPUHUMATE YNPaBICHUECKUE PEIICHUs], OLICHUBATD
pe3yapTaThl M TOCIEACTBUS NMPHUHATOTO YIPABICHUECKOTO PEIIEHUS M TOTOBHOCTH HECTH 3a HUX
OTBETCTBEHHOCTb C MO3ULMNA CONUANTBHON 3HAUMMOCTH IPUHUMAEMBIX PELICHUI

- OIIK 2.2 d¢dopmupoBarre CHOCOOHOCTH OBIAAECBATH OCHOBHBIMH TIOHSATHAMH H
npoeCcCHOHAILHOW TEPMHUHOJIOTUEH B OOJNACTH TPHHATHS OPraHU3alMOHHO-YIPaBICHYCCKHX
peLIeHNH; CIIOCOOHOCTD BBISBIIATH KIIFOUEBBIE JIEMEHTHI BHEIIHEH U BHYTPEHHEN Cpelbl OpraHu3aluu
U OLEHMBATh UX BIHUSHHE HA MPOLECC HPUHATHS OPraHU3ALMOHHO-YNPAaBICHUYECKUX PELICHUH;
CIOCOOHOCTh MPUMEHSTh CHCTEMHBIM MOAXOX K pa3paboTKe OpraHU3allMOHHO- YIPaBICHYCCKHX
pelIeHUi, OLEHKU UX IOCJIECICTBUA HAa OCHOBE OCHOBHBIX INPUHIUIIOB, KPUTEPUEB M OIPAHUYEHUN
BbIOOpa; CIOCOOHOCTb NPHHATHS OPTaHU3ALMOHHO-YNPABICHUECKUX PEIICHUN IS JOCTHXKEHUS
MaKCHUMaJbHOT'O Pe3ysbTaTa B IPO()ecCHOHATIBHOM AesITeNbHOCTH.

OIIK — 3 cnocobnocms npoexmupogams Op2aHU3AYUOHHbIE CMPYKMYPbL, YUACNBO8AMb 8
paspabomke cmpamezuti YnpagieHusi Yen08eHecKUMU pecypcamu Op2aHu3ayuli, niaHupoeamv u
ocyujecmenims Meponpuamus, pacnpeoenimes u 0eneuposams HOAHOMOYUS C YUEemOM JUYHOU
O0MEEemMCMEEHHOCIU 34 OCYWeCBIIAeMble MEPONPUAMUS

®opmupoBanue OIIK-3 ocymiecTBisieTcss B paMKax OJHOTO dTala B COCTaBE CICAYIONIUX
JIEUCTBHI:

- OIIK 3.1 ¢opmupoBaHHe CIIOCOOHOCTU NMPHUHUMAThH YIIPABICHYECKHE PELICHUS, OLICHUBATh
pe3yapTaThl M IOCIEACTBHS NMPHHATOTO YIPABICHYECKOTO PEIIEHUS M TOTOBHOCTH HECTH 33 HHX
OTBETCTBEHHOCTb C ITO3UIMHA COLMAIIBHON 3HAUNMMOCTH IPUHUMAEMBIX PELLICHUM
- OIIK 3.2 ¢dopmupoBaHue CcHOCOOHOCTH K TPOEKTUPOBAHUIO OpPraHU3alM{; CIIOCOOHOCTh
y4acTBOBaThb B pa3pa0OTKe CTpaTeruil yNpaBiICHUS 4YeEJIOBEYECKUMH pEeCcypcaMH OpraHH3alui;
CIOCOOHOCTh IIJIAHUPOBATh W OCYIIECTBISITH MEPONPHSTHS, PACIpPEAEIiaTh W JICIerHpOBaTh
MOJTHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH.

1.2. B pe3yabTaTe 0CBOEHUS IMCHUIIUHBI Y CTY/IEHTOB J0JKHBI OBITH:
- copMUpPOBaHBI 3HAHMSA:

- OCHOBHBIE 3TaIlbl PA3BUTHS MEHEDKMEHTA KaKk HayKu U podeccun;

- IPUHLMIIBI Pa3BUTHUS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OpraHU3allny;

- poH, QYHKIIMH U 33]IJa4d MEHEKEpa B COBPEMEHHON OpraHu3alliy;

- IPUHIIMIIBI LIEJETOoNaranys, BUABI 1 METO/Ibl OPraHHU3aLMOHHOTO TNIAHUPOBAaHMS;

- TUIIBI OPTaHU3ALMOHHBIX CTPYKTYpP, HX OCHOBHBIE TAPAMETPBI U TIPUHIIUIIBI UX
MIPOEKTUPOBAHUS,

- OCHOBHBIE BHJIBI U IIPOLIEAYPHI BHYTPHOPTaHU3ALMOHHOI'O KOHTPOJIS,

- BUJIBI YTIPABJIEHYECKUX PELIEHUI U METOABI UX MPHHATHS;

- OCHOBHBIE TEOPUH M KOHLENIINN B3aUMOICHCTBUS JIIOJEH B OpraHU3alliy, BKIOYas
BOIIPOCBI MOTHBAINH, prnHOBOﬁ JUHAMHKH, KOMaHJIOO6paSOBaHI/ISI, KOMMYHHKaHHﬁ, JMACpCTBa U
ynpaBiieHHs KOHQIUKTaMU.

- ¢c)opMHUPOBAHBI YMEHMA:

- CTaBHTh HENMH M (HOPMYIHPOBATH 3ajauM, CBSA3aHHBIC C peanu3anueil mpodecCHOHANTBHBIX
GyHKIHIA;

- AHAJTU3UPOBATh BHEIIHIO M BHYTPEHHIOI CpEAy OpraHM3alll{, BBIABIATH €€ KIIOYEBBIC
3JIEMEHTHI U OLICHUBATh UX BIIMSHHUE HA OpraHU3aliy;

- OpraHU30BbIBaTh KOMAaHIHOE B3aUMOJCHCTBUE IS PEIICHUs YIPaBIEHUYECKUX 3a/1a4;



- aHaTM3upOBaTh KOMMYHUKAIMOHHBIC TMPOIECCHI B OpraHu3aluu u pa3pabaThiBaTh
MIPETOKCHIS TI0 TTOBBIIIEHUIO UX 3P PEKTHBHOCTH;

- OCYIIECTBISATH BEIOOP M OLlEHUBATH 3()(HEKTUBHOCTH CTPYKTYPHI YIIPABICHHS OPraHU3AIINH.
- copMHUPOBAHBI HABBIKY BJIAI€HHA:

- METOJaMH  peaJu3allid OCHOBHBIX YIPaBICHYECKHX GYHKIMHA (OPUHATHE PEHICHUIA,
OpraHu3alys, MOTUBHPOBAHUE U KOHTPOIIh);

- COBPEMCHHBIMH TEXHOJOTUSAMH 3(P(PEKTUBHOTO BIUSHUS HAa WHAVBUIYAILHOE W TPYIIIIOBOC
MOBEJICHUE B OPraHU3aIUH.

1.3. CTyaeHTHI TaK:Ke JOKHBI OBJIA/1eTh HABBIKAMH:

- peamu3aliil OCHOBHBIX YIpaBlICHUYCCKHX (DYHKIUN (IPUHATUE PEIICHUM, OpraHMU3aIvs,
MOTHBHUPOBAHHE H KOHTPOJIb);

- COBPEMEHHBIX TEeXHOIOTHHA 3()(PEeKTHBHOrO BIUSHHUS Ha WHIUBUAYAIBHOE M TPYIIIOBOE
MOBEJICHUE B OPraHU3AIUH.

2. O0beM n MecTO IMCHUILVINHBI B cTpykType OI BO
Hucuunnuna b1.5.16 «Teopust ynpasneHusi» 0THOCUTCS K quctuuiuinHaM dactu b.1. bazoBoi

yactu Onoka b.1. Hucnmmma OIl BO nanpasienns ucrumuma OIl BO nampamenus 38.03.02
«MenemxmenT». OCBOCHHME TUCIMILIMHBI oOcyllecTBiIsiercs B 4 cemectpe 2 kypca. OoOmias
TPYAOEMKOCTh MUCIUILTHHEL 4 3E.

OcBoeHME TUCHIUIUIMHBI OMUPACTCS HA MHHAMAILHO HEOOXOMUMBINH 00BEM TEOPETHUYECKHX
3HaHWH B OCBOCHHS OCHOBHOH 00pa3oBaTeIbHOW MPOrpaMMbI CPEIAHEro O0Iero oOpa3oBaHHS U
OCHOBBIBACTCS HAa 3HAHUSX, TOJYYCHHBIX MPU OCBOCHWUU JNUCIMIUIHH «BBeIeHHE B CHEIUATBHOCTHY,
«Teopus opranuzanumy.

dopma NpoOMEKyTOUHON aTTECTAIUH B COOTBETCTBHU C y4eOHBIM INITAHOM— DK3aMeH.

061/0;66 KOMUYEeCme0 aKaoeMudecKux yacoe, BbLOCNICHHbIX HA KOHMAaxkmmyo pa6omy c
npenoda@ameﬂe/m:

Tabmmma 1.1
. O0beM TUCHUILJINHDI, Yac.
Bun y4eOHBIX 3aHATHIA
U CaMOCTOsITeJIbHAsA paGoTa Beero Cemectp
P 1]23[4 |5 [6]7]8
Ounasn ¢hopma odyuenusn
KonTakTHasg padora o6y4yaromuxcs ¢ 54 o4
npenoaaBarteyieM, B TOM YHcJIe:
JeKnnoHHOro Trma (JI) 18 18
npakTUaeckoro (cemunapckoro) tuma (I13) 36 36
CamocrosiTenbHas padora odyuaomuxcs (CP) 54 54
IIpomexxyTOoUHast aTTeCTALHSA dhopm | Ix3am Ik3a
a eH Men
Jac. 36 36
OO61ast Tpya10eMKocTh (yac. / 3.e.) | 144/4 144/4
3. Conep:xkaHue M CTPYKTYpa IMCHUTLIHHBI
Tabmuna 2.1
O0beM JTUCHHUILINHDI, Yac. dopma
KoHTakTHasi padoTa TEKYIIET0
HanmeHoBaHue Tem ody4yaruuxces ¢ KOHTPOJISA
Ne ni/m 4
(pa3neJioB) Bcero npenojgaBarejgeM CP | ycmeBaemocTH",
10 BHAAM Y4€OHBIX 3aHATHIA NMPOMEKYTOTHOI
J | ap | m3 | KCP aTTecTanuu

Ounasn ¢hopma odyuenusn




O0beM TMCHUILIMHBI, Yac. ®opma
KonrakTHas padora TeKyLlero
Ne n/m HaumeHoBaHue TeM o0yyarouuxcs ¢ KOHTPOJIsI
h (pa3nenoB) Bcero npenogasartesjieM CP | ycmeBaemocTn’,
10 BUAAM YYeOHBIX 3aHATHI NMPOMEKYTOYHOM
J JIP 13 | KCP arrecTaumu
Teopus ympaBieHus, ce I,C3
2 2 3
Tema 1l | mpemmMer u  poiab B 7
o0riecTBe
Tema 2 DBOTIOLHS } 5 2 3 I,C3
YIIPaBICHYECKOW MBICIIU
VYmpasnenue Kak I,C3
Tema 3 npodeccruoHaabHas u 7 2 2 3
oOrecTBeHHAs
JICSATEIILHOCTh
Tema 4 CHUCTeMHBIM TMOAXON B 5 2 3 I, T
yIpaBJICHUH
Tema 5 | OyHKIUM yHpaBIeHHS 5 2 3 I,T,C3
Tema 6 | 3akoHBI W  NPUHLIHUIIBI 7 2 2 3 I,C3
yIIpaBIICHUSI
Tema 7 BHyTpeHHSsT ¥ BHEIIHSS 7 2 2 3 I,C3
cpelia yrpaBIeHUs
Tema 8 MotuBaius B CHCTEME 5 2 3 I T,C3
yIpaBIICHHUSI
Tema 9 IIporno3upoBaHue u 5 2 3 I,C3
TUTAaHUPOBAaHUE B CHUCTEME
yIpaBIICHUYSI
Tema 10 | OpranuzaiiioHHbIE 7 2 2 3 I'T, C3
CTPYKTYPBI yIIPaBJICHUS
Temall | Konrponbp kak (yHKIus 5 2 3 I,T,C3
yIpaBJICHUSI
Tema 12 | YnpaBneHuyeckue 9 2 2 5 I,T
peleHus
Tema 13 | CouunanbHble KOH(PIUKTHI 5 2 3 I, T,C3
U yIpaBJieHUE
Tema 14 | YmpasieHue kauecTBOM 7 2 2 3 I,C3
Tema 15 | JlugepctBO u 7 2 2 3 I T,C3
PYKOBOJICTBO
Tema 16 | T'ocymapcTBeHHBIN 9 4 5 I3
MEXaHH3M B  CHUCTEME
yIpaBICHHS
Tema 18 | DddexkTuBHOCTD 6 2 2 2 I,C3
yIIpaBIICHUsI
Ox3amen | 36
Bceero: | 144 18 36 54

ConepxaHue TUCHUNTUHBI

Tema 1 Teopus ynpasnenus, ee npedmem u poiv 8 obwecmae

CyIIHOCTh M COJIEp)KaHME TEOPHUU YIpaBCHHs: MHPOpPMAIMsS M OpPraHu3allis Kak OCHOBA TCOPHH
ynpasnenus. Konneniwu teopun ynpasnenus (. Teiinop, A. @aiions, M. Bebep, M. ®onr, 3. Mbaiio
W [IIp.), HamlpaBJICHUs] Pa3BUTHUs yNpaBiieHYeCKuX HayK. COOTHECEHHE MOHATHUH «MEHEIXMEHT» H
«ympasieHue». OObEKT U MpeaMeT TEOPUH yHpaBiieHHs. J[eATeIbHOCTHBIH METOA B CUCTEME TEOPHH




YIOpaBJICHUA: IIOHATUC, COOTHCCCHUC IIOHSATHHI «I/IH(bOpMaLII/IFI)) " «OpraHusanus»; «AC30pTraHu3aius»
" «CaMOOpraHusamus.

Tema 2 Deonroyus ynpasieH4eckol MulCiu
Mogenu yrpaBiIeHUs ¢ TOYKH 3PSHHUS BOJIIOINHN YIIPABICHYCCKON MBICIH. MoOaesb 10 POJIK B MECTY
YyeJIOBEKa B CHCTeME ympaBicHHs (Teopust «X» u Teopus «Y», Teopus «Z»). TeppuropuaibHbIe
Mozmenn («AMOHCKas» W «aMepukaHckas»). Mogemu «A» u «S» B cpaBHEHHH. YCJIOBHA
(hopMUpPOBaHUS POCCUHCKOM Moienu ynpasieHus. [IpoGiema BIOOpa MOIETH YIIPaBICHUSL.

Tema 3 Ynpasnenue xax npogeccuonanrvHas u 00ujecmeeHas 0esameabHoCb
JesTenbHOCTh Kak (pyHKIIMOHATBLHAS OCHOBA YIPABJICHUS; CielU(UKa OOIIESCTBEHHON JEATEILHOCTH,
TOHATHE «CPEJICTBA COLIMAIIBHON JIESITEIbHOCTH, CTPYKTYpa COLIMAIBLHOMN NesTeNbHOCTH. BHyTpeHHUI
(P30TepHUecKHii) W  BHEMTHUN  (IK30TEPHUYECKOM) MEXaHWU3M  JIEATEIBHOCTH. MeXaHW3MBbI
(dhopmupoBanus ynpasieHus. CTpyKTypa yrnpaBJICHUS.

Tema 4 Cucmemmnlii HOOX00 8 YNpasieHuu
Buner cuctem. Ilonsitue cucremHoro moaxona. CTpyKTypa yhpaBieHUsS. YPOBHH (OPMHUPOBAHHS
CUCTEMHOT0 noaxonaa. TpeboBanus K cucreMe yrpapiieHUs. CHHePreTHYECKHIA TTOIX0]] - KaK pa3BUTHE
CHUCTEMHOTO MOIX0/a

Tema 5 @ynkyuu ynpaesieHus
Kareropust «byHknus». MHbDopManvoHHbIE (YHKITUH YIIpaBICHHUS: MTO3HABATEIHLHO-aHATUTHICCKAS,
OIICHOYHO-IKCIIEPTHAS, TPOTHO3HO-IIEICBas, MOPAIBHO-TIPABOBAas M JOKYMCHTAIIMOHHO-apXHBHASI.
OpraHu3aiiioHHbIe (YHKIIMM YOPABICHHS: MaKPOCTPYKTYpHOTO OOECHeueHUs, KOPIOPOTHBHO-
TEXHOJIOTHYECKOI0 O0CCIeUeHHsI, KOMMYHHKATHBHOTO. TeXHOoJormdeckue (QyHKIHMH YIIpaBACHHS:
MONTOTOBKA YTPABICHYECKOTO pEIICHUs, TPUHATHE YIPABIEHYECKOTO pEIICHHs, BBITTOTHEHIE
YIIPABJICHYECKOTO PEIICHHUS.

Tema 6 3axonvl u NPUHYUNBL YNPAGTIEHUSA
CymHOCTh M O0COOEHHOCTH 3aKOHOB COLHMAJbHOTO YIPaBIeHUS. 3aKOHBl HHGOPMALMOHHO-
AQHAIUTUYECKOTO YIpPaBieHHUs (3aKOH CaMOBO3pPAcCTaHHS HEKOMIIETEHTHOCTH Y IIPaBICHUYECKOTO
NepCOHANA, 3aKOH CaMOBO3pacTaHusl OIOpPOKpaTH3Ma YIPaBJIEHYECKUX OpraHU3aluid, 3aKOH eJUHCTBA,
3aKOH a/IeKBaTHOCTH, 3aKOH ONTHMAJILHOCTH, 3aKOH MPEAPACIIONIOKEHHUS, 3aKOH YCTOMUYMBOCTH, 3aKOH
YIPaBIISIEMOCTH, 3aKOH IMOBBINICHHUS KBadu(uKaium). 3aKOHbl OpraHU3aIMOHHO-aIMHUHUCTPATUBHOTO
ynpasieHus. [IpuHIMIBI COMaIbHOTO YIIPaBIECHUS.

Tema 7 BHympennss u 6Hewnsis cpeda ynpasieHus
Ctpyktypa cpensl ympaBieHuss (Makpocpena U Mukpocpena). [lonstue BHemHed cpenpl,
ro0anu3anusi Kak OCHOBa BHEUIHEH cpelsl. Makpo(akTopbsl BHEIIHEH Cpenbl: MOJIMTHYECKHE,
IOPUINYECKUE, MaKpPO3KOHOMHUYECKHE HH(POPMALMOHHbIE, HAyYHO-TEXHUUECKUE, AeMorpaduyeckue.
IToHsiTHE BHYTPEHHEN CPEXBI U €€ MOJCIIH.

Tema 8 Momueayus 6 cucmeme ynpagnenus
KOMITOHEHThI MOTHBALIMK U CTUMYJIMPOBaHHS (MOTHB, CTUMYJI). MOTHBAIIMsA KaK O0OBEKT YIIpaBJICHUS,
uepapxus nmoTpedHoCTel, nHTepec. MoTuBalns Kak PyHKIMS yrpaBieHus. Moeln MOTHBAIMOHHOTO
ynpasinenus. [IpuHnunel MoTuBanuu. Pe3ynsTaTUBHOCTD Tpya.

Tema 9 Ilpocnosuposanue u niaHupoGanue @ Cucmeme YnpasieHus
OTiMuyne IUTAaHMPOBaHUSA OT TPOTHO3MpOBaHMA. HIOWMKaTMBHOE IUIaHUpOBaHMWE. busHec-
I1aHupoBaHue. DOpMBI TOCyIapCTBEHHOIO MPOTrpaMMHMPOBAHUA. 3aKOHOAATEIBHOE PETYIUPOBAHUE
CHUCTEMBl TIPOTHO3UPOBAHUS W TUIAHUPOBAaHWS B coBpeMeHHOH Poccun. WHpopmanmoHnHble
TEXHOJIOTMH B IIPOTHO3UPOBAHUU U IIJIAHUPOBAHMH.

Tema 10 Opeanuzayuontvle cmpykmypol YAPAGIeHUs.
IlonsTre opranu3anMoHHas CTPYKTypa. THIIBI CTPYKTYp (SKCTEHCHUBHBIH M WHTEHCHUBHBIN). [IpuHIinn
MOCTPOEHUS CTPYKTYpBI u MIpU3HAKU nx paznuuusi. JIuneiinas
CTpykTypa u ee mnoaBuiapl. OyHKIMOHAIbHAs CTPyKTypa. JlMBH3MOHaNBHAs CTPYKTypa.
KoMmOuHupoBaHHBIE CTPYKTYphl. MaTpuuHas CTpyKTypa ymnpasieHus. OpraHu3aroHHBIC (DOPMBI
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TEPPUTOPHAIILHOTO ynpaBieHus. OpraHu3allMOHHBIC CTPYKTYphl W ()OPMBI B OpraHax BIAcTH.
JenapramenTtanu3aiys - kKak ¢popma pa3ie’eHns yIpaBleHIeckoro Tpyaa. OnTuMuzaius CiI0KHOCTH
OpraHM3alMOHHON CTPYKTYpHI. CeTeBas CTPYKTypa KOPIIOPATUBHOTO yIIPABICHHUS.

Temall Konmponv kax ¢hynkyus ynpasieHus
Kontponms kak moHsATHE. HeompeneneHHOCT, W OpraHu3amus KOHTPoOJsA.  D(PQPEeKTHBHO
OpPraHW30BaHHBIN KOHTPOJIb. 3a/1a4l KOHTPOJISl B CUCTEME TOCYIapCTBEHHON Ci1y k061 PD. OOBEKTHI 1
cyOBekThl KOHTpoyisa. CucremMa u MexaHu3M KOHTpoisd. CocrossHHMEe KOHTpOJA ((hOpMaILHOTO H
peanbHOT0). TeHaeHIIMM Pa3BUTHS MTPOOIIEMBI U IEPCIIEKTUBBI KOHTPOJIS.

Tema 12 Ynpasnenueckue peutenus
XapakTeprucTUKa TPUHATHS PEIICHWH B OpTraHM3aIlusaX. Bumpl pemreHuid (perjaMeHTHPYIOIINe,
OPUCHTHUpYIOIIME U peKoMeHnyromue). TpeboBanus sddextuBHoro pemenus. [Iponemypa
pa3paboTKH yIpaBleH4YecKoro pemeHus. lIpomemnypa cornacoBaHus yHpaBICHUECKOTO PEIICHUS.
Oco0eHHOCTH TIPUHSTHSA PEIICHHH B CONHMAIbHON cucTeMe. TeXHONOTHS W METOABI pa3padOTKH
pemennii. OueHka 3pPEeKTUBHOCTH PEIICHUH.

Tema 13 Coyuanvivie Konpauxkmol u ynpasieHiue
Tepmua KOHQIUKT. TuNbl KOHQIMKTOB W WX NPUYUHBL. YCIOBHS W BO3MOXKHOCTH TOOEIBl B
koHukTe. [lyTr paspemenns koHpaukToB. [IpaBuia noBeacHUs B KOHPIUKTHON CUTYAIHH.

Tema 14 Ynpasnenue xauecmeom
KauecTBo - kak kaTeropus yrpapieHus. [loquTHka KauecTBa U CTpaTerus npeanpustus. BeeoOuue
MPUHIUIBL  yOpaBlIeHUs KkadecTBOM. (OCHOBHBIC TMPHUHIUIBI yIOpaBieHus. MojaenupoBaHHEe B
ynpaBieHnn kadecTBOM. CTaHOBJICHHE YIIPABICHUS KAYECTBOM.

Tema 15 Jluoepcmeo u pyxo6oocmeo
Pasznuuust B QyHKIUSIX JHIEpa U PyKOBOAUTENS Ha mpeAnpustud. CTHIL PYKOBOACTBA. DJICMEHTHI
CTWIS PyKOBOZACTBA. IToaxoqy B M3yUeHHH CTUIISL PYKOBOJCTBA. TeOpHH TUAEPCKUX KauecTs. Teopus
MOBEJICHYECKOTO MMOAX0Ma K CTHIIO PYKOBOAWTENsS. TeOophst CHTYAIMOHHOTO IOAXO0Aa K CTHIIIO
pykoBoutesist. YepTsl 3 (HEKTUBHOTO JHIEPCTRA.

Tema 16 I'ocyoapcmeentulil Mexanu3m @ cucmeme ynpasieHus
CyIHOCTh, OCHOBHBIE TIPU3HAKK M PYHKIUH rocynapcTsa. [IoHATHS BIACTh, MOJUTHKA, TOCYJapCTBO.
Knaccudukamus rocygapcTB: Tumnbl, (GopMbl, BUAbL. [ocymapcTBeHHas BIACTh M €€ CTPYKTypa
(ropu3oHTaNbHAasET W BEPTUKANbHAs), CIOCOOBI TOCYJapCTBEHHOTO BIIACTBOBaHMA. | ocylnapcTBa
TIEPEXOTHOTO MEPHO/IA.

Tema 17 Dghgpexmusnocms ynpagnenus
[Mousitne sddexruBHOCTH. CrocoObl  oneHKH  dddekTuBHOCTH. OreHka  3PPEKTHBHOCTH
roCyJapCTBEHHOIO M MyHUIIUIIAJIBHOTO yrpasieHus. DPPEeKTUBHOCTh rOCYIapCTBEHHON CIIy>KObI

4. ®OHA OLEHOYHBIX CPEICTB MPOMEKYTOUHON aTTecTalMu MO TUCHUILIMHE
4.1. ®opmMbI 1 METOBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 1 IPOMEKYTOYHOH aTTeCTAIHH.

4.1.1. B xone peanu3auuu AUCUUIUIMHEI «Teopus ynpaBieHHS» HCIOJIB3YIOTCS CIEIYIOIUE METOMAbI
TEKYyIEro KOHTPOJIA yCIEeBAEMOCTH 00yUYalOMINXCA:
- NpuU NPoseOeHUU 3aHAMUL JeKYUOHHO20 MUna.:
HaONIfO/IeHNe 3a TOBEJEHHEM CTYACHTOB BO BpEMs 3aHATHH, 3a MPOABIECHHEM
3aMHTEPECOBAHHOCTH K COACPIKAHUIO 3aHATHUSA JICKIIUOHHOIO TUIIA,;
v’ BONPOCHI CTYJIEHTAM M OTBETHI CTYJEHTOB HAa IIOHMMAHHE HOBOW TEPMHHOJIOIUH, C
KOTOPOI 3HAKOMSITCS CTYI€HTHI Ha 3aHATHH (TI0 X0y 3aHTHS).

- npu npoeedeﬂuu 3AHAMULL CeEMUHAPCKOcO muna.



Tema I Teopus ynpasnenus, ee npeomem u poiv 68 obujecmae
DOopMBI TEKYIIETO KOHTPOJISI — TPYIIIOBOE OOCYXKACHUE, CHTyallHOHHOE 3aIaHHE.

BOHpOCI)I JJI TPYHIIOBOT'O 06cy)KI[eHI/IH:

1. MeHeKMEHT: KOHIIETITHS, HICKYCCTBO, TPOQECCHOHATI3M.
2. OcHOBHBIEC 3aKOHOMEPHOCTH Y MIPHHIUITEI MEHEHKMEHTA.
3. ConuaibHO-9KOHOMUYECKHE YCIOBUS (DYHKIIMOHUPOBAHUS MEHEIKMECHTA.

CumyayuonHoe 3a0anue:
Kakast n3 HaMoHaIBHO-KYJIBTYPHBIX MOJIENIe MeHeDKMEHTa Hanbosee noaxoaut ais Poccun.

Tema 2 Deonoyusa ynpasieHuecKkol MulCiu
DOopMBI TEKYIIIETO KOHTPOJISI — TPYIIIOBOE OOCYXKACHUE, CUTyallHOHHOE 33/IaHNE.

Bomnpocs! st rpynnoBoro o0CyXIeHHUS:

1. BausHMe ynpaBieHYeCKUX PEBONIOLUHI HA Pa3BUTHE MEHEIKMEHTA.
HcToOYHNMKY BO3HUKHOBEHHUSI YIIPABICHUECKUX PEBOJIIOLIMM.
HannonanbHble MOIEIN MEHEIKMEHTA.

OrpanudeHus npolecca pa3BUTUS MEHEDKMEHTA.
Cucrema prIHOYHBIX HHCTUTYTOB COBPEMEHHOTO MEHE)KMEHTA.
[IIxoiibl yIIpaBieHYECKOW HAyKU B IEPBOM MonoBrHE XX BEKa.

ok own

Cumyayuonnoe 3adanue:
Hcnionb3ys npuBe/icHHBIE B TAOIUIIEC XapaKTEPUCTUKH, OTIPEISIIUTE YePTHI YIIPaBICHHUS,
CBOMCTBEHHBIE €My KaK HAyKE U UCKYCCTBY

Xapaxkmepu3zyem ynpasienue

Yepma
KaK HayKy KaK_UcKyccmeo

Konnenuus ynpasnenus

YesnoBek Kak CyOBEKT yIpaBJICHUsI

CHTyallMOHHBIN MMOAXO0JT K YIIPABICHUIO

ITpuHIMITEL yIIpaBIeHUS

TBOpUeCKHU XapakTep ynpaBJIeHHsI

DyHKIUU YIIPABIEHUS

3aKOHbI M 3aKOHOMEPHOCTH YIIPaBJICHU

MO,I[CJ'II/IpOBaHI/Ie 1 KOJIMYCCTBCHHBIC NU3MCPCHUS

Tema 3 Ynpasnenue xax npogeccuonanvHas u 00uecmgeHHas 0esmenbHoCb
®DopMBI TEKYIIIETO KOHTPOJIS — IPYNIIOBOE O0CYKICHUE, CUTYAIIHOHHOE 3alaHue.

Bornpocs! fj1s rpynoBoro 00CyKIACHHMS:
1. OOume mnpuU3HAKKM W Pa3IMyvsi B IOAXO0JaX MEHE/DKMEHTAa:  KIACCHUYCCKUH,
TYMAHUCTUYECKUM, CUCTEMHBIN, CUTYyallMOHHBIH.

2. OCHOBHBIE MOHATHSA CHCTEMHOTO TOJAXO/Ad, COLMOTEXHUYECKHUE CUCTEMBI U HX
MPU3HAKH.

3. [aiiTe onieHKYy HCTOPHH Pa3BUTHsI TECOPHU M NIPAKTUKHU ynpasieHus B Poccun.

4. OxapakTepHu3yiTe MPOLECCHBIN MOAXO0/ B MEHEIKMEHTE.

5. OCHOBHBIE TTOJIOKEHNS ¥ TIPUHIIHITBI H3YYEHHBIX TUIIOB MEHEKMEHTA.

Cumyayuonnoe 3adanue:

Bam onmoHeEHT TOBOPUT, YTO MEHEKEPY-IPAKTUKY HE3a4eM 3HAaTh 3aKOHBl YIPaBIECHHUA U
3aKOHOMEPHOCTH Ppa3BUTHs OpraHu3alldM, IOCTATOYHO TOJBKO 001ajaTh «Xapu3MoW» Juuaepa.
[onpoOyiite nokazaTs oOpaTHOE.

Tema 4 Cucmemuolti n00X00 8 ynpasieHuu
®DOpMBI TEKYIIETO KOHTPOJISI — IPYIIIOBOE 00CYXKICHUE, TECTUPOBAHHUE.
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Bonpocs! 1yist TpynnoBoro o0CyXKIeHHS:

1. B uyem cyTh MonenpHO-METaOPHYECKOTO IIOIXOJa K PACCMOTPEHHIO CHCTEMBI
yHpaBieHHus?

2. MeTomonorusi CUTYallMOHHOTO MOIX0/a.

3. [lpumeHeHne CHCTEMHOTO aHann3a TPH BBICTPAMBAHWU CHCTEMBI MEHEDKMEHTa B
OpraHM3aIHH.

Tecmur:
1 .Awurnumiickoe cinoo «MEHE/DKMEHT)» mnpoucxomut ot matuHckoro cinoBa «MAHYC»,
KOTOPOE Ha PYCCKOM SI3bIKE O3HAYAeT. ..
- pyka
-BOMH
- Kynern
- IICHBI'H
2. Tlo Mepe TOrO Kak HHAYCTPHS IepepacTaia rpaHullbl MaHy(hakTypsl 1 GaOpUUHON CHCTEMBI, U
co3peBaJla COBPEMEHHAS CHCTEMa aKIIMOHEPHOTO KaluTaja, IPOUCXOANIIO0 HACTYIUICHHE:
- YETBEPTOU YIPABICHYECKON PEBOJIIOLIMU
- IECSITOM YNPABIEHUYECKON PEBOJIIOLIUU
- CeIbMOM yNpaBIEHYECKON PEBOIIOLINHI
- 3Pl MEHEDKEpPU3Ma
- OPhbI KaluTaJn3Ma
- 3pbl UHAYCTpUAIIN3ALAU
3. MeHemxMeHT chOpMUPOBAICA KaK HHCTPYMEHT KOMMEPUYECKON U PETUTHO3HON
JeSITENbHOCTH, MO3BOJISIBILIMIM KpeliaM IOMUMO COOTIOIEHHS PUTYAIbHBIX II0YECTEH, BeJaTh
UMYHIICCTBECHHBIMU J€JIaMHU B XOJI€:
- BTOPOMU yHPpaBICHYECKOH PEBOIOLNUN
- (hOpMHUPOBAHUS TEOPUH HAYUHOTO yIIPABICHHUS
- (hopMHUpOBaHUS KJlacca COOCTBEHHHKOB
-[IEPBOI yNPABIEHYECKOW PEBOIIOLINI

4. INosiBieHue Kiacca MpodeccHoHaTbHBIX MEHEKEPOB U OT/IEICHUE €ro OT Kilacca
KaIlUTaJIMCTOB MPUBEJNO K PaIMKAILHOMY MEPEBOPOTY B OOIIECTBE, KOTOPBIN CUUTAIOT:
- 3pOi MEHEeIKEePOB
- CHCTEMOM OIOpOKpaTHH
- LIECTOH PEBOJIIOLIMEN B YIIPABICHUU
-ISITOU PEBOJIIOIUEN B YIIpaBICHUN
5 T'ooM npu3HaHKS MEHEIKMEHTA KaK HayKH CUUTAETCH. ..
-1911r.
-1903 r.
-1893 r.
-1885 1.
6.[IpakTika ympaBieHHs] BOSHHUKIIA!
- BMecTe ¢ 00beITMHEHUEM JII0/IeH B OpraHU30BaHHBIE TPYIIIIBEI, HAIPUMED, TIEMEHA
- XX Beke, B X0/1¢ MHyCTpHAIN3allii IPOMBIIIIJIEHHOCTH
- BMmecte ¢ coznanueM @. Teinopom Ikonbl ynpaBieHus
- BMECTE C BOBHHKHOBEHHEM CHCTEMHOT'O TI0IX0/1a
7. IlpencraBUTeNH HIKOJIBI YETOBEUECKUX OTHOIIEHUH:

- 3.Meiio
- A.darions
- @.Teitnop
- M.®omnner
8 .I1o604HBIM pe3yabTaTOM YITPABIEHYECKOH JEATEIBHOCTH KpeloB B nepuoy Lllymepckoro
LIapCTBa CTAJIO TOSIBICHUE
- PEUTHO3HOTO CO3HAHUS
- INCBMCHHOCTH
- rocyapcTBa
-)KUBOIIMCH
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9 .MeHeKMEHT OIpeeNnsaeTcs: KaKk

- BHI JESATEILHOCTH

- OpraH WM anmapar yrnpaBiIeHUs

- KaTeropus Jrojaeh

- pabora ¢ JIIoabMHI

- HayKa M UCKYCCTBO

10 . Ipunnun, copmynupoBanssiii A.daiioneM, Ipyu KOTOPOM paOOTHUK MOTyYaeT
PaCHOPSDKEHUS M OTYUTHIBACTCS TOJIBKO MEPE] OJJHUM HEMOCPEACTBCHHBIM HAYaTbHIUKOM:
- eIMHOHAYAJINE

- IenapTaMeHTATU3aIus

- YIpaBJCHHUE

- ICJIETUPOBAHHUE [TOJIHOMOYHIA

Tema 5 @ynxyuu ynpagnienus
DOopMBI TEKYIIIETO KOHTPOJISI — TPYIIIOBOE OOCYXKICHUE, CUTyallOHHOE 33/IaHNE.

Bompocsr a5 rpynmnoBoro o6cyKaeHus:

1. B 4éMm cocTouT yHUBEpCaIbHBIN XapakTep QYHKIUHA yrpaBieHus?
2. Uro mpeacTaBiseT 3aMKHYTHIA KOHTYP B3aHMOCBsI3eH 00X (GYHKIMNA yIIPaBICHUS?
3. SIBnsiercs mu TexHoJOrUs HauboJsiee BAKHON IMEPEMEHHON B CHUCTEME YIpPAaBICHHS?

Kaxas cBsi3p Mex Iy 3aja4aMy U TEXHOJIOTUEH?
CumyayuonHoe 3a0anue:

IIpoBenute pasiauuue MeEXAYy CpPEIOM INpsSMOr0 M KOCBEHHOI'O BO3JEHCTBHS HA OpPraHU3alUI0 U
CUCTEMY YIpaBJIcHUs (Ha KOHKPETHOM IIPUMeEpE).

Tema 6 3axonbl u NPUHYUNBL YNPAGIEHUS
®DopMBI TEKYIIETO KOHTPOJISI — FPYIIIOBOE 00CYKIEHUE, TECT, CHTYal[MOHHOE 3a/laHHe.

Bompocs! as1st rpynmoBoro o6cykaeHus:

1. B kaxo#l Mepe 1 Kak 3aBHCHUT pe3yJbTaT AEATEIbHOCTH YeJI0BEKa WM OpraHu3alu OT
yIpaBIeHUS?
2. Kakme  xapakTepuCTHKM  yNpPaBIEHUECKON  JESITeNbHOCTH,  Pa3sHOBUIHOCTH

BO3JICHCTBHUSI CYIIECTBYIOT?

Tecm
1. TepMuH «MeHEKEP» HENB3S yIOTPEOIATh IPUMEHUTEFHO K
-IpeINPUHUMATENIO UHIUBUIYAIBHOIO NPEANPUATHS, T/I€ HET MOTYUHEHHBIX
- OpraHu3aTopy KOHKPETHBIX BHIOB padOT B paMKax OTAEIbHBIX IMOAPa3AeIeHUI WiIH TPy
-pPYKOBOJIMTEIIIO, aIMUHUCTPATOPY JIFOOOT0 YPOBHS YIIPABJICHHUS, OPraHU3yOIIEro paboTy B
COOTBETCTBHUU C COBPEMEHHBIMH METOAAMU
- PYKOBOJUTEIIO OPraHU3AlUU B LIEJIOM WJIU €€ TOoapa3AeieHui

2.Paznienenrie Tpya MEHeIDKEPOB IO PYHKIUSIM COOTBETCTBYET BUTY.
a) CTPYKTYpHOMY

0) TEXHOIOTHYECKOMY

B) TOPU30HTATEHOMY

) npodecCHOHABHO - KBaTH()HUKATHOHHOMY

3. Pasznenenue Tpya 10 yPOBHSIM yIIPaBICHHUS HA3bIBACTCS pasaeiieHueM Tpyaa
a) BEPTHKATHHBIM

0) TEXHOJOTHYECKUM

B) TOPU30HTAIHHBIM

T') CTPYKTypHBIM

4. [TpoyKTOM ympaBlIeHUYECKOTO TpyJa SBISIETCS:
A. ompeneneHue 1eei opraHu3aLuu
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MPUHATHE YIIPABICHUYECKOTO PEIICHUS
BBIOOP KaHIUAATOB Ha BHEIIBIKCHIC
OCYIIECTBIICHHE KOHTPOJIS

COow

5. JIuHeHbIA PYKOBOIUTEND:

- IOSIBUJICS B Pe3yJIbTaTe BEPTUKAJIBHOIO pa3AesieHus TpyAa

- HE UMeEeT IpaBa MOANNCH

-OTBEYAET 32 OTJEJIbHBIN aClEKT YIPaBIE€HUYECKON NEATEIbHOCTH
-TIOSIBWJICS B PE3YJIbTATE TOPU30HTAIBHOTO Pa3IesIeHHs TPy ia

6. OYHKIMOHAIBHBIA PYKOBOJIUTENb!

- OTBEYAET 3a BCE aCNEKTHI AEATEILHOCTH 000CO0IEHHOH CTPYKTYPHON €INHHLIBI
- IPUHUMAET OKOHYATEIBHOE PEIICHNE

- BCET1a ITOUUHSAETCS JIMHEUHOMY PYKOBOJUTEIIO

- HE UMeeT IpaBa MOANNCH

7.XapakTepuCTUKaMH YIIPABICHUYECKOTO TPy A SIBISIOTCS:

- YMCTBEHHBIH TPy, paboTa ¢ 3aJauamMu, MHOT00Opa3ue TBOPUECKUX 3a/1a4, CHCTEMHOCTb

- YMCTBEHHBIH TpyH, paboTa ¢ JIroapMu, HH(PpOPMAIMOHHAS TTPUPOJIA, MHOTO00pa3ne TBOPIECKIX
3aJ1a4 ¥ TBOPUECKUH XapakTep

- BHUMaHHE K CUTYaIlHOHHBIM XapaKTePUCTUKaM, CHCTEMHOCTh, AHAJTUTUYECKUH MOAXO/,
(ukcarus nenei

- AaHATTUTUYECKUH TIOAX0, MHOr0o0oOpa3us 3a/1a4 U [eNel, padoTa ¢ JTFOAbMH, TEXHOIOTHIHOCTD
8. KoopauHanuio 1edTenbHOCTH MoIpa3AeiieHH OpraHn3alii ¢ TOUYKH 3pEHHs TEOPUH U
MPAKTUKU MEHEIKMEHTA OCYIIECTBISIIOT MEHEIKEPHI

- HU3IIETO 3BeHa

- COTpyAHHKH OTZieda KaJpoB

- BBICLLIETO 3BEHA;

-HaYaJbHUKU LIEXOB

9. K dyHKIUSAM pPYyKOBOAMTEINS OPTaHU3ALUU OOBIYHO OTHOCSTCS:
B3aUMOJICHCTBHUE C BHELIHUMH OpraHU3aLUsIMU
B3aMMO/ICWCTBHUE C TMOCTABIIUKAMHU U MTOTPEOUTEISIMU
OCYIIECTBIICHHE KOHTPOJIS

BeieHHe (YMHAHCOBOM OTYETHOCTH

OOw>

. OGIIEnPUHSITEIM SBIISIETCS pa3/elieHNe YIIPaBIECHUS Ha CICTYIOIINE YPOBHH:
BBICIINH, CPEAHUM U HUBILINMI;
MIEPBBIM, BTOPO, TPETHIA;
IJIABHBIA U BTOPOCTEIIEHHBIN;
OCHOBHOMW U IPOU3BOJICTBEHHBIH.

OCOw> =

Cumyayuonnoe 3adanue:

[Ipoananm3upyiite 1enw, YCTaHOBJEHHblE KommaHued «JlecmpomOaHk» Ha ONIDKaNIIyIO
NEPCHEKTUBY, C TOYKU 3PEHUS WX KIACCH(PUKALMHU 1O KPUTEPUSM COAEpPKaHUsl, TMOBTOPSIEMOCTH,
JIEJIOBOH cpeJibl, PYHKIIMOHATBHBIX TIOJCUCTEM.

1. YBenuueHue yCTaBHOIO KallMTaja U pa3BUTHE COOCTBEHHOMN peCypCHOM 0a3bl.

2. Obecneuenne (UHAHCOBOM  yCTOWYMBOCTH IyTEM  MOBBILICHHS NPUOBUIBHOCTH,
JUBEepCU(UKALIK OTEepaLnii.

3. Pacmmpenue yuactusi Ha pbIHKE [IEHHBIX OyMar.

4.Yyacrue B pa3paboTke ¥ ((MHAHCUPOBAHUY Pa3INIHBIX HHBECTHIIUOHHBIX MTPOCKTOB.

5.Ilouck HageKHBIX 3apyOexHbIX TapTHEpoB JJIS coBMECTHOH MHBECTUIIMOHHOM JAESTENbHOCTH.

6. CoBepiIeHCTBOBaHUE OPraHU3AI[MOHHONW CTPYKTYPHI YIIPaBICHUS
0aHKOM.

7.DopMupoBaHUe KaJIpoBOrO COCTaBa OaHKa.

8.CoBepIIeHCTBOBaHHE CHCTEMBI YIIPaBICHHS ACSTENbHOCTIO OaHKa.

9. Pacmmpenne MapKeTHHIOBBIX HMCCIICIOBAaHUH M MPOBEACHHE BCECTOPOHHETO aHAJIM3a CIpoca
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Ha phIHKE 0aHKOBCKUX YCITYT.

10. Co3manme cetn (UIMATOB W OTHEJICHWH M TPEJOCTaBICHHS Pa3HOOOPA3HBIX YCIyT
KITUEHTaM OaHKa .

11. VYiydmienue KkadecTBa OOCITY)KWUBaHUS, OOCCIICUYCHHE HAJCKHOCTH, 3PPEKTUBHOCTH WU
PEHTA0ENBHOCTH MPOBOIUMBIX OTEPAITHH.

Tema 7 BHympeHHAs u GHeWHAS Cpeda YRpasileHUs.
®DOopMBI TEKYIIEr0 KOHTPOJISI — IPYIIIOBOE OOCYXICHUE, CUTYyallMOHHOE 3a/I1aHNE.

Borpocsr i rpynmmoBoro o6cy X IeHus:
1. Kakum 00pa3oM MPOBOJIUTH OIEHKY (PaKTOPOB, BIHSIOIINX HA ACATCIBHOCTh OpraHu3aIvim?

CumyayuonHoe 3a0anue:

IIpoBeauTe aHanu3 BHENIHEW Cpebl OpraHU3alny (Ha KOHKPETHOM NPUMEpE).

e Kakue ¢akTopbl SKOHOMHYECKOH Cpelbl SIBJISIOTCS KPUTHYSCKMMH JUIS Balllell OpraHu3aluu
(nHbAAIMA, cTaBKa peUHAHCUPOBAHUS, COBIT U T.11.)? KaxoBbI TeHIEHIIMY UX U3MEHEHUS?

e  Kakue (pakTops! COMATBHO-KYIBTYPHOTO OKPY>KEHUSI ABJISIIOTCA KPUTUUECKUMHU /151 Balllei
opranmzanuy (Iemorpaduyeckue CIBUTH, ypOBEHb 00pa3oBaHus, 00bdau u T.11.)? KakoBsI
TEHJCHIIUY UX U3MEHEHUS?

e  Kakue u3 AeHCTBYIOIUX MIPABOBHIX AKTOB SIBJIAIOTCA KPUTHUECKUMU /1711 Balllel opraHu3aluu (Ha
roCy/IapCTBEHHOM, PETHOHAJIHLHOM U MECTHOM YpOBH:IX)? KakoBbI TEHIEHIINHN X U3MEHEHUs?

e  Kakue HayuHO-TexHHYECKHE (aKTOPbI BHEIIHEH Cpebl SIBISIOTCS KPUTHUECKUMH JUIS Balliel
OpraHu3alyu (TeXHOJIOrUs MPOU3BOACTBA MIIM OKa3aHHUE YCIIyT, HOBbIC MaTepUallbl, TEXHUKA,
MeToAsl U T.11.)? KakoBBI TCHACHIIMHA WX U3MEHCHUS?

» Kakue nonurnveckue (hakTOpbl BHEIIHETO OKPYKCHHUS SIBISIOTCS KPUTHUECKHUMH [T Ballel
opraHuzanyy (OTHOIIEHHE MPAaBUTENLCTBA K OTpaciiy, OuzHecy u T..)? KakoBbl BO3MOXKHBIE
HalpaBJICHUs Pa3BUTHUS?

¢ B kaxoif cuTyaiuy HaxoJUTCA Ballla OpraHu3alys B HacCToALIee BpeMs (MaTepruatbHO-
TEXHMYECKOE CHAOKEHHE, COBIT, TEXHOJIOTHS, TIepcoHas, puHaHchl U 1p.)? Eciu He
MpeINPUHUMATh HUKAKUX I1aroB, TO T/Ie MOXKET OKa3aThCs Ballla opranusanus yepes roa? Kakue
CTpaTernuecKre U3MEHEHUs] He00X0IMMO NPEANIPUHUMATE B HACTOSILEE BpeMsi?

Tema 8 Momusayus 6 cucmeme ynpaenemnus
DOopMBI TEKYIIETO KOHTPOJSI — IPYNIIOBOE O0CYXICHUE, TECTUPOBAHUE, CUTYAI[MOHHOE 33JIaHUE.

Bompocsr as1s rpynmoBoro oocyKaeHus:

PackpoiiTe conepikaHie MOTUBALMU KaK (QYHKIMH yIIpaBICHUS

OxapakTepHu3yiTe OCHOBHBIE METOJIbI MOTHBALIUH

Packpoiite copepikaHue TaKHX KaTeroprui Kak «IOTpeOHOCTBY, «MOTHBY, «CTUMYJI».
HazoBute MeTO/bI YIOBICTBOPEHHS PA3IIUYHBIX IPYII MOTPEOHOCTEHH.

CopepxaTenbHbIE TEOPUH, UX aBTOPBI, IPAKTUIECKOE 3HAUCHUE

Teopun Macinoy, ['epuibepra: ux OCHOBHBIE MTOJIOKEHHUS, OOIIME YEPTHI M PA3IUUMS, a TaKKe
HCIIOJIb30BAHUE B IIPAKTUKE YIIPABICHUS

7. Teopum Anbaepdepa m Makkkiengana: WX OCHOBHBIE MOJOXKEHHUS, OOIIME YepThl U
pa3iuuus, a TakkKe UCIOJIb30BaHUE B IPAKTHKE YIPABICHUS

HpoueccyanLHHe TCOPHHU, UX aBTOPLI, IPAKTHICCKOC 3HAYCHHUC

Teopun Bpyma, Anmamca MX OCHOBHBIE ITOJIOKEHHS, OOIIME YEPTHI W PazIUuMsA, a TaKxKe
WCIIOJIb30BaHKE B MIPAKTHKE YIPABIECHUS

10. OxapakTepu3yiiTe MaTepuaibHbIe U HEMATEPUAILHBIE CTHUMYJIBI B OpraHU3aiuu

ISR N -

8.
9.

Tecr:
1 CornacHo @. ['epribepry, «rurueHndeckre (HakTope - 3TO:

- MPOJBMKECHHE 1O CITyKOe, MPU3HAHKE U 0JJ00PEHUE PE3yJIbTaTOB PaboThI, yCIeX,
BO3MOXHOCTh TBOPUYECKOT'O U JIEJIOBOIO POCTa
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- «oboraiieHue Tpyna» pabOTHUKOB Yepe3 MePeCTPONKY U pacIiupeHne padoThl, KOTOpast
MIPUHOCHT OOJIbIIIee YIOBIETBOPEHIE U BO3HATPAKICHHE HEMOCPEICTBEHHOMY HCITOTHUTEIIO

- yCIIoBHS pabOTHI, 3apabOTOK, CTETIEHb HETIOCPECTBEHHOTO KOHTPOIIS 32 paboTOH, MOIUTHKA
(UPMBI ¥ aJIMUHHUCTPALIMN, MEKIHYHOCTHBIC OTHOIIICHUS B KOJUICKTUBE

- ycIoBUs paboTHL, 3apabOTOK, CTETIEHb HETIOCPEICTBEHHOTO KOHTPOJIS 32 paboTOMN, BRICOKAs
CTETIeHb OTBETCTBEHHOCTH
2 K mponeccyadbHBIM TEOPHUSM MOTHBAIIUH OTHOCSTCS TEOPHH:

- IOCTAaHOBKH ILIeJIeH

- mozenb [loprepa- Jloynepa

- 00BSICHSAIOUINE, KaK YEJIOBEK paclpeessieT yCUIHs A JOCTIKEHHUS Pa3IuuHbIX LeNeil U Kak
BEIOUMpaeT KOHKPETHBIN BUJ| TIOBEACHHUS

- 00BSCHSIONTHNE, KaK YEIOBEK PETYINPYET Ha KAKIbIH KOHKPETHBII METO/T yIIPaBIEHIECKOTO
BO3JICHCTBUS
3 [pornecc cTUMYIUPOBAHHS CaMOT0 ce0sl U IPYTUX Ha JOCTIKCHUN MHINBHIYaTbHBIX U OOIINX
1ene oprauu3alu - 3To

- 00y4eHue

- MOTHUBaLUs

- OpraHu3aus

- KOOpIMHAIIHS
4 B Teopun MOTHBALIUM «HCIBITHIBATH MTOTPEOHOCTHY 3HAYMT. . .

- IMETb CTPEMIICHHE K CAMOCOBEPIICHCTBOBAHHIO

- OIIYIIATh HEIOCTATOK B CIIPABEAJIMBOM BO3HATPAXKICHUHU

- OIIYIIATh (PU3UOIOTUIECKH WIIH IICUXOJIOTMYECKH HEJJOCTATOK YeTo- THO0

- UMETh CTPEMJICHHUE K BBICOKOW PE3YJbTaTUBHOCTHU TPYJa
5 B ocHoBe Teopun "X" nexar ClIeayIOIne MPUHIIHIIHL:

-IIFOT1 M3HAYAIBHO HE JI00AT TPYAUTHCS U TPH JIF000H BO3MOKHOCTH U30ETaloT pabOTHI

- TPYJ - €CTECTBEHHAs IOTPEOHOCTh

-4TOOBI 3aCTABUTH JIFOJICH TPYIUTHCSI, HEOOXOAMMO MPUHYKJACHUE U KOHTPOJIb

- JIIOJM MOTYT HCIOJIE30BaTh CAMOYITPABIICHUE 1 CAMOKOHTPOJIb

(o)

ABTOpPOM HepapXxuH MOTpeOHOCTEN ABISIETCS
- Teitnop
- @aiionp
- Macnoy
- BebGep
7 IIpencraBuTensMu cofepxKaTeaIbHON TEOPUH MOTHBALIUH SIBIIIOTCS:
-MakKnemnang
-IToprep-Jloynep -Bpym
-I'epubepr
-Macnoy
. IlepBoHavasbHOM KOHUENIIUEN MOTUBALIUU SIBISIETCA
-IAPTUCHUIIATUBHOE YIIPaBICHNE
-METOJ KHyTa M IpsIHUKA
-JIEHE)KHOE CTUMYJIMPOBAaHUE MTEPCOHANA
-MOTHBAIIHS 10 ETSIM
. IlponieccyanbHBIMM TEOPUSIMU MOTHBALIMH SBIISIOTCS:
-T€OpHUs OKUJAHUS
-tepusi Macnoy
-reopus ['eprbepra
-mozens [loprepa-Jloynepa
10 Teopuu MOTHBAIMH IETSATCS HA IBE KATETOPUH:
-CYIIHOCTHBIE B (pOpMasbHBIE;
-OpraHu3alOHHBIE U TPOLIECCYaANIbHBIE;
- coZlep)KaTeIbHBIE U MPOIECCYAbHEIE;
-CHCTEMHBIE U MPOIIeCCyaTbHbIE

o]

Nl

Cumyayuonnoe 3adanue:
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1. Hcnonb3ys OCHOBHBIC TOJIOKEHUsI TeopuK MoTHBauuu [ epulepra, nepeuncnure GaxTopsl,
BJIMAIOLINE, 110 - BameMy MHEHHUIO, HA MOTHBAIIMIO CTYACHTA.

MotuBupyomme GaxTopsl HemotuBupytomme GpaxTopsl

2. Vcmonb3yst OCHOBHBIC TIOJIOXKEHUS TCOPUH OXKUIaHKS Bpyma, iepednciinTe OCHOBHBIC OXKHIAHUS
(B IOpSAIKE 3HAYMMOCTH):

a) OXKHJIaHUS CTYJICHTA OT By3a

0) 4TO HemaeT By3, 4TOObI OXKUIAHMS CTY/IEHTa ObUTA TAKUMHU (MHCTPYMEHTAILHOCTH)?

B) O’KHJIAHUS BY3a OT CTYJICHTa

T) YTO JIeNIaeT CTYJICHT, YTOOBI 0XKHIaHUS By3a ObLIM TAKHUMU?

Tema 9 Ilpoenozuposanue u niaHUpoO8anue 8 cucmeme ynpasieHus
DopMBI TEKYIIETO KOHTPOJIS — IPYNIOBOE 00CYKICHUE, CUTYAllHOHHOE 3aJaHue.

Bonpockl 11t TpynoBoro 00CykICHHS:
1. CpaBHHTE KaueCTBEHHbBIE M KOJTUYECTBEHHBIE METOIbI IPOTHO3UPOBAHHUS ?
2. «[lpussTHe pelIeHUs B OpraHU3alM¥ MOJ00HO OpPOCAHUI0 KaMHS B CEpEAMHY Mpyday.
IIpoKOMMEHTUPYHTE OTBET.

Cumyayuonnoe 3aoanue:
Kakyro nnpopmannio, HeOOX0AUMYIO AJISl ONMCAHUS OPraHU3alMK KaK O0bEKTa YIPaBICHUs, MOXKHO
NOJYYHTh U3 CIEAYIOUINX TOKYMEHTOB?

HanMeHoBaHME JOKyMEHTA Wudopmanus

CrpaTterndeckuii miax

busnec-mian

YupeautenbHble JOKYMEHTHI

Ucrtopus opranuzanumn

IIITaTHOE pacniucaHue

Opranu3aliioHHas CTPYKTYpa YIpaBIeHUS

Tema 10 Opzanusayuonnsvie cmpykmypbl YnpasieHus
DOopMBI TEKYIIIETO KOHTPOJISI — TPYNIIOBOE O0CYKICHNE, TECTHPOBAHKE, CUTYAI[HIOHHOE 3aJlaHHe.

Bonpocs! 1yist TpynnoBoro o0CyXIeHHUS:

1.00bsIcHUTE pa3Iuymrs MKy MEHEKepaMH BBICIIIET0, CPETHET0 M HU30BOTO YPOBHEH.

2.00BsICHUTE pa3IniUs MEKIY THHEHHBIMHU U QYHKIIMOHAEHBIME MEHEKEPAMH.

3.B uem 3akirouaercs NpakTHYECKOE 3HAYCHUE JICJICHUS YIIPABICHUYECKMX paOOTHUKOB Ha
PYKOBOJUTENEH, CIELIUAINUCTOB, CIYKaLIUX?

4.[laiiTe onpezeneHUe MOHATUSIM «TOPU30HTAIBHOE» U «BEPTHKAIBLHOE» pa3JielieHUe TpyJa U
00BSICHUTE UX Pa3IUUue.

5.aiiTe onpeneneHue MOHATHIM «(DYHKIIMU MEHEIKEPay U «POJIH MEHEKepa» 1 O0BSICHUTE
WX OTJINIHE.

Tecm:
1. Buy coOCTBEHHOCTH, KOTOPBIH SBISIETCSl HanOoJiee BOCTPEOOBAHHBIM TIPU PHIHOYHON SKOHOMHUKE:
- MyHULHIIAJIbHAs
-TOCYIapCTBEHHAs
-MHIUBUAYaJIbHAS
-4acTHas
2. COBOKYMHOCTS JIIOACH, IpyMIl, 00beAMHEHHBIX sl JOCTHKEHUS KaKOW- TUOO LIeNH, peIeHHs,
KaKoi-1100 3a1a4 Ha OCHOBE MIPUHIHUIIOB pa3AesieHus TpyAa, pa3aesicHus 00s3aHHOCTEH U
HEpapXUYECKON CTPYKTYpHI:
- Koprnopauus
-OpraHu3anus
- WHTerpanus
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- cHucTeMa
3. Opranmzanws, UMeroIIas YeTKO TOCTaBJICHHbIE LIENH, TIPaBUila, CTPYKTYPHI U CBSI3U 3TO:
- CHCTEMHAas OpraHu3aIus
- IpaBWJIbHAS OPTaHU3ALNS
- HedhopMalTbHAsT OpraHu3aIys
-opMapHas OpraHU3aIHs
4. NobpoBonbHOE 00BENWHEHUE TPaXkKIaH Uil COBMECTHOW AEATENHOCTH, OCHOBAaHHOH HA MX HYHOM
TPYZOBOM M WHOM YYacTHH U OOBEINHEHNH €T0 YJICHAMH UMYIISCTBEHHBIX MTaeBBIX B3HOCOB,
BO3MOJKHO Y9aCTHE H FOPUANIECKUX JIHII- 3TO:
- TIOJIHBIE TOBAPHILECTBA;
- TOBapHIIECTBA HA BEpe
-aKITMOHEPHBIE 00IIeCTBa
- MPOM3BOJICTBEHHBIE KOOTIEPATHBHI
5. KomMMmepyeckne opranusaium — 3TO
- MOTPEOUTETHCKUE KOOTIEPATHBHI
- YHUTapHbBIE TPEAIPUATHL
- accolMaluu
- hoHIBI
6. HekoMmepueckue opranuzalnuu
- XO3HCTBEHHBIE TOBAPUILECTBA B ()OPME TIOITHOTO TOBAPHUIIIECTBA U TOBAPHUIIIECTBA HA BEpe
- IPOU3BOJCTBEHHBIN KOOIIEPaTUB
- OOIIIECTBEHHBIE W PETMTHO3HBIC OPTAHU3AINN
- YHUTapHOE TPEANpHUsITHE
7. Kakoif koMMepUeCcKHi PUCK HECYT aKIIHOHEPBl aKIMOHEPHOTOo o0IIecTBa?
- aKIIUOHEPHI HECYT PUCK YOBITKOB, 00YCIOBICHHBIHN JIESITEIBHOCTHIO TIPEANIPUSATHS, B IPeesax
CTOMMOCTH TIPUHAIISKAIUX UM aKITUI
- aKIIUOHEPHI HECYT PUCK YOBITKOB, 00YCIIOBICHHBIHN JIESITEIBHOCTHIO TIPEANIPUSATHS, B TIPeesax
JIOXOJI0B MPEAIPUATHL
- aKIIMOHEPHI PUCKYIOT BCEM CBOMM UMYIIIECTBOM
- aKIIMOHEPHI PUCKYIOT CTOMMOCTBIO TIPUHAJUICKAIINX UM aKIIUH 1 OCTaIHHBIM HMEIOIINMCS Y
HUX UMYIIECTBOM
8. K Oaprepam st BXoa KOMIIAaHHH Ha PHIHOK MOYKHO OTHECTH:
-CTpaTeruy pocTa y OOJBIIMHCTBA KOMITAHWUH HA PHIHKE
-OTCYTCTBHE BHICOKOKBATM(HUIIMPOBAHHOTO YIIPABIEHUECKOTO TIepcoHaa
-3¢ exTuBHBINA MacmiTad MPOU3BOICTBA
-BBICOKWH YPOBEHb KPUMHHAIH3AINH ON3HECA
-MOHOTIOJIBHOE TTOJIOKECHUE OJTHOW U3 PUpM
9. Ilpu akMOHNPOBAHUH KOMIIAHHS MTOJTyYaeT MPaBo Ha:
- YBOXKEHHE CO CTOPOHBI aKIIMOHEPOB
- (hopMupoBaHUE BHYTPEHHUX CTUMYJIOB SKOHOMHYECKOTO POCTa M CAMOPAa3BUTHS
- CaMOCTOATCIIBHOC IIPUHATHUE PCIICHUA, KOMY U KaKHUX KOJIMYCCTBAX YIUIAYUBATh HAJIOTH
-TIPOBEJIEHUE PEOPTAHNU3AINN CTPYKTYPHI
- IOJTyYEeHUE MPHOBLIH
- BHCAPCHUC MHHOBAlIMU HA PBIHKE
10. Ipu meneHun opraHu3aluy Ha Mallble, CpeTHIE U OOJbIUE UCTIONB3YIOTCS CIEAYIOIINE
KPUTEPHU:
- 00BbEM POTAK
- KOJIMYECTBO 3aHSATHIX, 000pOT, pa3Mep YCTABHOTO KaITUTaja, y4acTUe B KaruTaie
MNPEANPHUITHH U OpTaHU3aLUN IPyTruX
- KOJIMYECTBO 3aHATHIX, 000POT, pa3Mep yCTaBHOTO KanuTaja
-4HUCJIO COTPYIHUKOB

Cumyayuonnoe 3adanue:

N3o0pa3zute rpaduuecku OCY, UCHOIB3Ys CACIYIOIIYI0 HHPOPMAIIHIO:
«B  npoussoocmeennoi  gupme pabomaem 300 wuenosex. B HenocpedcmeenHoM 6edeHuu
OUpeKmopa HAxXo0amcsi NPou3eO0CMeEeHHble, IOPUOUHecKUe, Kaopoeble GONPOCHl, BONPOCHL
bezonacnocmu. Y oupexmopa umeromcs mpu 3aMecmumens: no KOMMepYecKumM GONPOCAM, NO
(DUHAHCOBO-IKOHOMUYECKUM BONPOCAM, 2IAGHLII UHJKCeHep. B ¢upme ecmv Oyxeanmepus,
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CYoHcObL: Oe30nacHOCmU, KAOPOos8 U I0pUOUYEeCcKds, Omoenbl. MapKemured, CHADICEeHUs, NIAH080-
IKOHOMUYECKULL, NPOU3BOOCMEEHHbII, OP2AHUAYUU MPYOd U 3aPNIAMbL, CIMAPWUL MEXAHUK,
cmapwiull MexHonoz, 08ad HAYAILHUKA yexd, 6 KaxicOOM U3 KOMOPbIX eCcmb HOPMUPOSUUK,
cmapuutl macmep, 084 CMEHHbIX MACMeEPa, Yemvlpe Opucaoupay.

Omnpenenvre B MOMYyYUBIIEHCS CXeMe CIeTYIOIINEe XapaKTePUCTHKH:

Ocnosnute xapakmepucmuxu OCY Hoxazamenu

KOJIMYECTBO yNPaBJICHYCCKUX 3BCHBCB

KOJINYECTBO YPOBHEH ynpaBiieHUs

HOPMY YNPaBIsIEMOCTH

THII

BHJ

Tema 11 Koumponw xax ¢hynxyus ynpasnerus
DopMbI TEKYIIIEro KOHTPOJISI — IPYIIIOBOE 00CYKICHHE, TECT, CHTYAllMOHHOE 3a/IaHHE.

Bompocs! a5 rpynmnoBoro o6cyKaeHust:
1. Tlepeuncnure 3aqa4u KOHTPOJISA B CUCTEME TOCYIapCTBEHHOM CITyKObI PO,
2. Kakoit u3 BUIOB KOHTPOJIS sIBIsieTcst HanOomnee 3 peKTuBHBIM?

Tecm:
1) HMHcTpyMeHTaMHu BBINOJIHEHUS (DYHKIIUH KOHTPOJIIS SIBIISFOTCSL:
a) anamus, pUKcalys, HaKa3aHue, MOOLIPEHUE
b) wHaGmomenue, yuer, mpoBepka, aHaIN3
C) OTCTpoiiKa, MO3UIMOHMUPOBAHKE, CETMEHTUPOBAHUE, OPCHANPOBAHUE
d) BocmpusTHE, OCO3HAHKE, KIacCH(DUKAIINS, OTIPEICICHHE
2) .....KOHTPOJb OCYIIECTBIISETCS B MpPOIECCe PabOThl U OOBIYHO TPOBOAUTCS B BUJE KOHTPOJIS
pa60TLI MOTYMHEHHOTO HEMOCPEICTBCHHBIM HAYATbHUKOM
a) TeKyIui
b) npenBapuTenbHBII
C) OIepaTHBHBIHA
d) sakIIOYHTENBHBIH
3) Mo Hawana ocyuiecTBiIeHUs] paboThI [0 OTHOIICHUIO K TPYJOBBIM, MAaTEPHAIbHBIM U (PUHAHCOBBIM
PECYPCaMH TIPUMEHSIETCS ................. BUJT KOHTPOJIS
a) TeKymuit
b) npenBapuTenbHBII
C) 3aKITIOYUTETbHBIH
d) omepaTHBHBIH
4) Kakwue BU/IbI KOHTPOJISI CYIIECTBYIOT:
a) (uHAHCOBBIN
b) noBpemennbIit
C) TpeaBapuUTEIbHbIN
d) cnenbHBII
5) Yro U3 nepeurucIeHHOr0 OTHOCHUTCS K IEIISIM KOHTPOJIS?
a) TomIepXKaHHE ycrexa
b) cmoco6 ycrpanenus HeonpeneIEHHOCTH
C) 000CHOBaHME CAaHKIIUH U TOOIIPEHHS
d) obecredeHne KappbepHOTO POCTA
6) K npuHImIaM npoBeaeHHss KOHTPOJIS HE OTHOCHUTCS:
a) OpHCHTALMS Ha Pe3yJbTaT
b) mpocrora
C) DKOHOMHYHOCTh
d) nelcCTBEHHOCTh U CMEHSAEMOCTD
7) OrtMmeTbTe 3Tarbl MpoIecca KOHTPOIS.
d) YCTaHOBIICHHME CTaHIapPTOB
b) noBemenue uHbOpMALUK 10 UCTIOTHUTEIS
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C) cpaBHEHHE MOKasaTesel PyHKIIMOHUPOBAHHUS CO CTaHIapTaMu
d) wu3mepeHue pe3ynbTaTOB
€) pa3paboTKa CHCTEMbI CTHUMYJIOB
8) OcHOBHOE pa3HyKe MPEIBAPUTEIBHOT0, TEKYIIETO 1 3aKIFOYUTETBHOTO KOHTPOIISI 3aKJIF0UACTCS B
a) Meromax
b) oOBéme
C) BpEMEHH OCYIICCTBICHHS
d) npuHIMDax
9) Kourpois sBiseTcs 3pPEeKTHBHBIM, €CIIH
a) obecreuynBaeT TUCHUILIHHY
b) mnpemorBpaiaer OTKIOHEHHUS OT ITaHa
C) pe3yJabTaThl KOHTPOJIS MPEBBIIAIOT 3aTPAThI HA HETO
d) cnocoGcTByeT BBIpaOOTKE HOBBIX CTAHIAPTOB

CumyayuonHoe 3a0anue:
[IpuBeauTe MpuMepsl BUIOB KOHTPOJISL HAJI CTYJICHTAMH B By3€ M HICTOYHHKOB HH()OPMAIIIH.

Buowt konmpons Ipumepoi Hcmounuxu ungpopmayuu

IIpenBapuTebHbII

Tekymuii

3aKIIOUYATEIILHBIN

YacTHUHBIN

Ilonueri

Br10opoyuHslii

II1anoBEII

SIBHBIN

HesBHEII

OKOHOMUYECKUI

AJTMUHHCTPaTHUBHBIH

IIpoueccyanbHbIN

Pe3ynpraTtuBHBIN

KonnuecTBeHHBIN

KauecTBeHHBIH

WNHnuBuyanbHbIN

['pynnooii

Tema 12 Ynpaenenueckue pewienus
®DOpMBI TEKYIIIETO KOHTPOJISI — IPYIIIOBOE 00CYXKICHNE, TECTHPOBAHHE.

Bonpocs! 1yist TpynnoBoro o0CyXIeHHUS:

1. Maiire onpeneneHne NOHATUS YIIPAaBIE€HUYECKOE pEIIeHNE

2.  TlokaxwuTe OTIMYME YIPABICHUYECKUX PEUICHUH OT APYTHX BHOB PELICHUH.

3. llepeumcnuTe W TOSCHUTE BHIBI YIpaBieHUYeCKHX pemeHuid. llouemy MeHemkepy
HEOOXOJIMMO X 3HATh.

4.  HaszoBuTe mNOAXOABI K MPUHATHIO YIPABICHYECKUX PEIICHWH , COrJIacHO Monenu Bpyma-
Herrona-Sro.

5. llepeuuncnute u NMOsICHUTE TPEeOOBAHUS, IPEIBIBIIIEMbIE K YIIPABICHUYECKUM PELICHUSM

6. TlepeunciuTe MOAXOIBI K MPHUHATHIO YyIpaBlIeHUYeCKWX pemieHud. [IpuBeauTe yclnoBHsS HX
MIPUMEHEHHS, TOCTOMHCTBA U HEJTOCTATKH.

7. OxapakrepusylTe palMOHAIBHYIO (KJIaCCHYECKYI0) MOAENb Mpolecca MPUHATHS PELIeHNH.

8.  Oxapakrepu3syiiTe MOJIENb OTpaHUueHHO} panmoHansHocTH [. CalimoHa?

9.  TlepeuuncinuTe U MOSCHUTE ATAITLI IPOIIECCA IPUHSATHSI YIIPABICHYECKOTO PEIICHUS

10. Hasosure 1 MOSCHUTE XApPaKTCPUCTUKU , KOTOPBIMHU JOJI’KHA 06J'Ial[aTB I/IH(l)OpMaLII/ISI

Tecm:

1) OrmerbTe 3Talbl MpoIecca MPUHATHS yIIPaBiIeHYecKoro peienus (Bbiienennbie I'. CaiiMoHO)
a) pasBe/bIBaTENIbHAS JIESTEILHOCTD
b) amanuTHueckas qesTENBHOCTH
C) MpoeKTHas AEATECIbHOCTD
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d) mesATeNnBHOCTH MO PACIPEACICHUIO MOTHOMOYHIA
€) ocCyIIecTBICHUS BEIOOPA
2) BoiOOp anbTepHATHBBI, OCYIIECTBISICMON JIMIOM MNPHHUMAIONIMM pPEIICHHE B paMKax ero
JIOJKHOCTHBIX MMOJTHOMOYHIA M HATIPABJICHHBIN HA JOCTHXCHHE [IeNIel OpPraHu3alul 3TO —
a) IUTaH JCWCTBUM yIpaBJIeHIA
b) ympasienueckoe pereHue
C) Tmpolecc ynpaBieHHs
d) MexaHu3M pa3pabOTKH cTpaTeruu
3) TIlo cTeneHu CTPyKTypUPOBAHHOCTH YIIPABICHYSCKHE PELICHHS OBIBAIOT
a) cmabo CTPYKTypHPOBaHHBIC
b) cpenne cTpykTypHpoBaHHbIE
C) BBICOKO CTPYKTYPHPOBAaHHBIE
d) Bce BapuaHTHI BEPHEI
€) BCe BapHUAHTHI HE BEPHBI
4) Tlo dbopme NMPUHSTHS YIIPABICHYECKHE PEIICHUS ObIBAIOT
a) OXHOKPHTEPHAIbHBIC
b) rnobanbHbIE
C) UHIUBHIYyaJIbHbBIC
d) moxampHBIE
€) TIpymmnoBbie
5) Vkaxure, 4eM ONpenessieTcsi KaueCTBO YIPABICHYSCKUX PEIICHU
a) MHOTOKPUTEPHUATLHOCTHIO
b) cBoeBpemeHHOCTHIO
C) SKOHOMHYHOCTBIO
d) rI06aTBEHOCTHIO
6) DBomee BBICOKHMI ypOBEHb TBOpPUYECTBA, MHOTO HOBBIX HJCH HO OOJNBIIHE 3aTpaTbl BPEMEHH
XapaKTepHbI TSI
d) TPYNIOBBIX YIPABICHYSCKUX PEIICHUI
b) uHAMBHIYaTbHBIX YIPABICHYCCKHX PEIICHUI
C) CMEIIAHHBIX YIPABICHYCCKUX PEIICHUI
7) Yro MPHHSTO OTHOCUTH K METO/IaM TIOBBIIICHHS] KAY€CTBA IPHHUMACMBIX PEIICHHI
a) NPHBJICYCHUE IKCIICPTOB
b) mnpuBneueHne Bcex COTPYIHUKOB
C) WCIOJIb30BaHUE JOMOJIHUTEIBHBIX BPEMEHHBIX PECYPCOB
8) Kakoit Mosienu Tiporiecca MPUHATHS YIIPABICHIECKOTO PEIICHUSI He CYIIECTBYET
a) palnMOHAIBHOW MM KIaCCHYECKON
b) orpannuenHoli parMoOHATEHOCTH
C) TMepCHeKTHBHOMN
d) perpocrekTHBHOI
9) Kakas Mozenb MpeanonaraeT OCYLIECTBICHHE BbHIOOpa aJbTEePHATHBBI HAa OCHOBE MHTYHMIHU H
MIPOIIIOTO OMbITa?
a) palMOoHaJbHAs MM KIIACCHYECKast
b) orpanuveHHOIl parOHANTEHOCTH
C) TepCrIeKTUBHAS
d) perpocrexkTHBHAS
10) KonnextuBHbIe (OpMBI pa3pabOTKH PEILICHUS:
a) oKcrepTusa
b) okcmeprHas onenka
C) BeICHHUE THEBHHKOBBIX 3alnceit
d) ™o3roBoii mTYp™M

Tema 13 Coyuanvrble KOHGAUKMbBL U YRPAGICHUE
®DopMBI TEKYIIETO KOHTPOJISI — IPYNIIOBOE 00CYXKICHUE, TECTUPOBAHHUE, CUTYAI[MOHHOE 33JIaHUE.

Bomnpock! 1yist TpynmoBoro 00CyKICHHS:

1. [Jaiite onpeneneHne MOHIATUIO «KOH(IUKT»

2. Ha3oBuTe NO3UTHBHBIE U HETATUBHBIE CTOPOHBI KOH(IIMKTA.

3. OTBeThTE, IUIOJMOTBOPHBI JIM KOHQUIMKTHI W IOYEMY YIOTPEOMNSeTcs TOHITHE «YIpaBICHUE
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KOH(JIMKTaM#», & He «yCTPaHCHUE KOH(IIUKTOBY.
4. HazoBuTe THITHI KOHMIUKTOB B OpTraHU3AIIHH.
5. TlepeuncinTe OCHOBHBIC MPUYHHBI BO3SHUKHOBEHUS KOH(JINKTOB B OPraHU3AIINH.

Tecm:
1. Opraau3anuoHHbIH KOHMINKT - 3TO:
a) UHIIHJICHT;
0) KOH(DIMKTHAS CUTYaIHS;
B) KOH(JIMKTHAS CUTYalls U UHIHJICHT.
2. OyHKIIMOHATBHBIN KOH(IUKT - 3TO:
a) KOH(IUKTHASI CUTYaLlus;
0) KOH(IIUKT, COITPOBOKTAFOIIHIACS TTOBHIICHHEM 3(DPEKTUBHOCTH ACSITCIHEHOCTH
OpraHu3aluy;
B) UHIIUJICHT;
T') KOH(QUIMKT, COITPOBOXKIAFOIIHICS CHIDKEHHEM () (PEKTHUBHOCTH
JESITeIbHOCTH OPraHU3aLIH.
3. AuchyHKINOHATBHBINH KOHMIMKT - 3TO:
a) KOH(JIUKTHAsI CUTYaIlUs;
0) KOH(IIHKT, COTIPOBOXKTAIOIIHICS MTOBBIIIIEHHEM YPPEKTUBHOCTH JACATEITHHOCTH
OpraHu3allNy;
B) UHIIUJICHT;
T') KOH(JIUKT, COTIPOBOXKIAONITUICS CHIDKEHHEM P PEKTUBHOCTH IEATEIBHOCTH OPTaHU3aIINH.
4. KoH(UKTHAS CUTYAIHS - 3TO:
a) OTIIIOHEHTHI X 00BEKT KOH(IHUKTA;
0) 00BbEKT KOH(IIHKTA;
B) MHITUICHT.
5.0nmnoHeHTs KOHMIUKTA - 3TO:
a) OTJCNbHBIC IO,
0) mpeICTaBUTEN! TPy,
B) MPEJICTABUTENN OPraHNU3aLHiA;
T) MoObIe CI0KHBIE 00pa30BaHMs, COCTOSIINE U3 OTACNBHBIX JIUII, TPYIIL, MOIpa3elIcHHH,
OpraHu3alNM.
6. MammaeHT - a1o:
a) KOH(ITUKT;
0) JIeHCTBHS CO CTOPOHBI OMITOHEHTOB, HATIPABJICHHBIE HA JIOCTH)KEHUE UX 1eIel;
B) KOH(JIMKTHAS CUTYAaIHsl.
7.MOKeT JI1 UHIMJICHT HAYMHATHCS 0€3 KOH(DIUKTHON CUTYaIlUH:
a) z1a;
0) Her?
8. MosxeT Jin KOH(IHUKTHAsI CUTyalus CyIIEeCTBOBATh, HE IEPEX0As B CTAIMIO MHIIM/CHTA!
a) na,
0) Her?
9.  MeXIMYHOCTHBIC CTWIH Pa3pelieHns: KOH(IUKTOB:
a) YKIIOHEHUE, CTIIaXXHBaHUE, IPUHYKIEHHE, KOMIIPOMHUCC, PELICHUE MPOOIIEMBI;
0) pasperieHue mpoodIEMBI,
B) KOMIIPOMHCC.
10. Ipwunza KoH(DIUKTA - ITO:
a) IPOTHBOTIOJIOKHBIE MOTHUBEI CYyOBEKTOB COLMAILHOTO B3aUMOJICHCTBHS;
0) credeHne 00CTOSTENLCTB, KOTOPBIE MPOSBIAIOT KOHMIIHKT;
B) sIBICHUS, COOBITHSA, PAKThI, CUTyalluH, KOTOPbIC PEALIECTBYIOT, KOHQIUKTY U MPH
OTIPEJIENIEHHBIX YCIOBUSIX JIETETLHOCTH CYOhEKTOB COITUAIEHOTO B3aMOJICHCTBHUS BHI3BIBAIOT
ero;
I') HAaKONMBIIMECS NPOTUBOPEYMsS, CBSI3aHHBIE C JEATEJHHOCTh CYOBEKTOB  COLMAJILHOTO
B3aMMO/JICHCTBUS, KOTOPBIE CO3/IAIOT IOYBY JUIS PEaTbHOTO IMPOTHBOOOPCTBA MEXKIYy HUMH;

) TO, N3-3a Yer0 BO3HUKAET KOH(DIUKT.

CuryarmoHHbIE 3aJaHHUs:
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3amanue 1. [Ipoananm3upyiite mNpeIsIOKECHHBIE CUTYallMH, ONpPEAETUTE TUN KOHQIIMKTA H
BBISIBUTE €ro mpuurHbBL. OmpenennTe ONTUMAIbHBIA ¢ Bameil TOYkuM 3peHus CTHIb pa3pelieHHs
KOH(JIMKTa KOKIBIM U3 €T0 YIaCTHHUKOB.

1.Bame BwlIIecTOsIIEE HAYaIbCTBO B LENSAX COKpAIIGHHS COTPYAHUKOB IPEANHCHIBACT
MPOBECTH PEOPraHU3aIMI0 OT/eNa TaKMM OO0pa3oM, YTO paclaJaeTcs TEXHOJOTHYECKas IIeTovKa
mporiecca, HO pe3yabTaT PeOpraHu3aIlii CKaKETCs He 0UYeHb CKOpo. BEI crouTte nepes BRIOopoM: b0
COXpaHHUTh 3a cOOOH «Kpecio» W pa3BaluTh paboTy oTnena, JUO0 BCTYMUTh B KOH(IMKT C
BBIIIECTOSIIIM HAaYaJILCTBOM U OTCTOSITh MPUHIUIUAILHO BAXKHOE PELICHHE.

2.CTyJIeHT TIOCTOSTHHO OTa3JbIBaCT Ha JICKIMH, YeM BBI3BIBACT Pa3[pa)KCHUE MPErojaBaTes.
[Tocie MHOTOUMCIICHHBIX MPEayNpexAeHU NpenoaaBaTens ctaBUT ycnoBue: «Eciu Bel onozngaere
eme pas, s OTKaXyCch NpUHMMaTh y Bac sk3ameH u He mymy B aynuTopuio». CTyIeHT CHOBa
omazapiBaeT. OH OCTaHABIMBAETCS MEPe ABEPHIO0 B HEPEITUTEIHLHOCTH.

3ananue 2. IlpeacraBbTe cebe KOJUIEKTUB, B KOTOPHI Bbl monagaere B kKauecTBE PyKOBOAUTEIS.
B xotekTBe W3 5 YenoBeK o4YeHH MHOTO paboTel. Ho Bce Bamm momumHeHHBIe ¢ pa3donTaHHOMN
muctminHor. OnpenenuTe Hanboee ONTHMANTBHBIN ¢ Barmei Touky 3peHust CTHITb TTOBEICHUS:

Bl naete 3amanue cotpynauky MBaHoBy. OH 0OBSICHSET, UTO 33J]aHUE B TAKOW KOPOTKHHA CPOK
OH BBINIOJIHUTH HE cMOXeT. Bbl HacTauBaere. Torna MBaHoB BcTynaeT ¢ Bamu B criop U yTBEpKIaeT,
YTO C 3TUM 33JaHHEM JIy4le crpassaTcs [lerpos nnm Cuaopos.

CuzmopoB, y3HaB, 4YTO eMy cOOMparoTCs nepenaTh 3aganue MBaHoBa, BO3MyIIaeTCs, CChUIAsCh Ha
neperpysKy B paboTe U Ha TO, YTO OH TMOIy4YaeT CIUIIKOM MHOTO 33aHUi OT IPYTUX PYKOBOJUTEICH.
Byl He1oBONLHEL. MHIIMAEHT HAJIUIIO.

B mopsinke obmieit mpoBepku Bel mHTEpecyeTech padboToii [leTpoBa. Bel BRIsICHSIETE, UTO OH elIle
HE MPUCTYNaJ K BBHITOJHEHUIO 3aJjaHUs U SIBHO HE YCIEET €ro BBIIOJHUTH B YCTAHOBIEHHBIH Bamu
panee cpok. Ber oOBunsiere [leTpoBa B yMBIIUICHHOM 3aTaruBaHud paboTsl. Torga IlerpoB mpocut
Bac nepenats yacts pabotel Cepreesy.

[Ipu mpoBepke OTYETOB O MpOJENaHHOHN padoTe okasbiBaeTcs, 4ro CepreeB cienal MEHbIIIE
BCEX W HE CIpaBHIICS C 3ajaHueM. Bel TpeOyere 0ObsicHeHus, Ha uTo CepreeB roBOpUT, YTO 3a/1aHUC
OYCHb CJIOXKHOE, YACTh MPEIJIOKCHHON PadOThl HE BXOJUT B €0 KOMIIETEHIMIO U OTKAa3bIBAETCS OT
JTAHHOTO EMY paHee MOPYYEHUSI.

CoTpynHuk 3axapoB CUMTAeT, 4TO BBl M3nuiIHe NpuAup4MBHI K ero padore. [Ipu 3tom on
OTKa3bIBAETCS OT 3aJJaHMs, CChIIASICh HA TNIOXOE CAMOUYYBCTBHE.

Bel  cunmraere, uYro 3axapoB HE COOTBETCTBYET CBOEMY [JOJDKHOCTHOMY paspspy,
JIEMOHCTpHUpYETE JTUYHYIO HETPHI3Hb K HEMY U peKoMeHayeTre eMy yBonuthesa. Ho Bwl He mmeete
JIOCTaTOYHBIX OCHOBAaHUHN. 3aXapoOB CYUTAET MPUTECHEHHUS HECTIPABEATUBBIMHU, O YeM U 3asBiseT Bam.

3aganne 3. PykoBomutenb — NPOW3BOACTBEHHOTO  MOApAa3felieHHs  OOBSACHSIET  HU3KYIO
MIPOU3BOJUTENBHOCTh TPYJIa CBOMX MOJYNHEHHBIX HECIOCOOHOCTHIO PEMOHTHOM CITY>KOBI JIOCTATOYHO
OBICTPO PEMOHTHPOBATH 0O0PYIOBAHHE.

PykoBonuTens peMOHTHOH CiyXObl B CBOIO Odepelb OOBUHSIET KaIpOBYIO CIykOy, 4TO HE
B3sJIa HA pabOTy HOBBIX Pa0OYHX. B KOTOPBIX HYKAAIUCh PAOOTHUKH U T.JT

Uro B 3TOH cHTyanmuu SBUJIOCH OCHOBHOW TpwuuMHON KoH(mukTa? llpemroxure BBIXOI U3
KOH(JIUKTHOHN CUTyalHu.

Tema 14 Ynpaenenue xauecmeom
®DOopMBI TEKYIIETO KOHTPOJISI — IPYMIIOBOE OOCYKCHUE, CUTYAIIHOHHOE 3ajIaHue.
Bomnpock! 1yist TpynmnoBoro 00CykICHHS:
1. Tlouemy KauecTBO MO>KHO OTHECTHU K KATETOPHUHU YIPABICHUSL.
2. Kakwue cymecTByIOT IPUHLIMIBI YIPABICHUS KAYECTBOM.
3. CoBpeMeHHBIH B3I Ha YIIPABICHUE KAYECTBOM..

CumyayuonHoe 3a0anue:
OnummTe MOJIEeh YITPaBICHUS Ka4eCTBOM Ha KOHKPETHOM IIpUMeEpE.

Tema 15 Jluoepcmeo u pykogoocmeo
®dopma TeKyIero KOHTPOJsl — IPYINoBoe 00CyKAEHHE, TECTUPOBAHUE, CUTYallMOHHOE 3aJaHue.
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Bomnpocs! 11t TpynmnoBoro o0CyXICHHS:

1. Kakoga, 1o BameMy MHEHHIO, CBSI3b MKy TOHATHUIMHU «PYKOBOJIUTENDY, «MEHEIDKEPY, «ITUAEP»?

2. Packpoliite cyTh U TPaKTUYECKOE 3HAUCHHE TCOPUU JIMYHOCTHBIX KA4eCTB JIHJIEPa.

3. OxapakrtepusyiTe CUTyallHIOHHBIE TEOPHH JINACPCTBA.

4. [laiitre ommcaHme MojAenH pyKoBojcTBa bmdiika m Moytona. Kakoif cTHib pyKOBOACTBAa OHH
CUNTAIH CaMbIM 3(PPEeKTUBHBIM?

5. Tlokaxute OCHOBHBIE OTIUYUS MEXKIYy PYKOBOAUTEIEM MO TEOPUHU «X» H «Y».

6. OxapakTepusyiTe 4YeThIpe CUCTEMbI CTHIICH JinaepcTBa mo Jlatikepry.

7. JlaiiTe ompeneneHre MOHATHS — CTHIIb YIIPaBICHUSI.

8. HaszoBuTe moaxonsl K KiacCU(PpUKALUKN CTHICH yIpaBieHHS.

9. Oxapakrepusyiite ctunu ynpasienus (o K.JleBuny).

10.TTepeuricnuTe METOIBI ONIPEACIICHUS CTUISI YIIPABIICHHS.

Tecm:

1) Wcnosp30BaHWE HE MPUHYAUTEIBHBIX (HOPM BIUSHUS C TI€TbI0 MOTHBAIIMH MHAWBUIOB U IPYIIT HA

2)

3)

4)

5)

6)

7)

8)

JOCTHKEHHE LIENIEH 3TO —
a) PYKOBOJCTBO
b) mumepctrO
C) BIHSHHE
d) BmacTh
Hcnonp3oBanue NMpUHYIUTEIBHBIX W HE MPUHYIUTEIBHBIX (POPM BIUSHHS C LETbI0 MOTHBAIUU
JIOJEN Ha TOCTHXKEHHUE LIEeHeH 3TO -
a) PYKOBOICTBO
b) mumepctrO
C) BIHSHHE
d) BmacTe
Ctuib pyKOBOJACTBA ATO —
a) UCTIOJIb30BaHKE MPUHYIUTEIBHBIX U HE TIPHHYIUTEIBHBIX (OPM BIMSHHS C LEITBIO
MOTHUBAIIMH JIIOJEH Ha JOCTHKEHUE Leen
b) ucnionp30BaHMe HE PUHYIUTEIBHBIX (OPM BIUSIHUS C [ETbI0 MOTHBAIIMU WH/MBU/IOB U
IPyII Ha JTOCTHXKEHUE LieJIen
C) moboe MoBeICHHE YEI0BEKa, KOTOPOE BHOCHT U3MEHEHHS B OBECHHE, OTHOILCHHS,
OLLYIICHUS IPYTUX Jronei
d) mpuBbIYHAs MaHEpa MOBEJCHUS PYKOBOIUTEIIS 110 OTHOIICHHIO K MO JYMHEHHBIM, YTOOBI
OKa3aTh Ha HUX BIMSHHUE U MOOYIUTh UX K JOCTHKEHUIO IIeJIeh
Kakue 13 nepeuncieHHbIX TEOPUH JTUAEPCTBA MBITAIOTCS 00yYUTh pyKoBOAUTENS 3()(hEKTUBHBIM
(dhopMam HOBeICHMSI
a) TEOpUH JTMIHOCTHBIX KAaYeCTB
b) noseneHueckue Teopuun
C) CHTYallHOHHBIC
PaccmatpuBas 4 cuctems! P.Jlaiikepra Kakve U3 HUX HAMMEHEee POTyKTHBHBI?
a) Cucrema 1: 3KCITyaTaTOpCKO—aBTOPUTApHAS
b) Cucrema 2: 6:1arockyioHHO-aBTOaBTOpHTApHAS
) Cucrema 3: KOHCYJIbTATUBHAS
d) Cucrema 4: npuHSTHE TPYNIIOBIX PELICHHIMA
Martpuua, o0pa3zoBaHHasl IepECEUSHUIMH IBYX IEPEMEHHBIX: Ha TOPU30HTAILHONH OCH — HHTEPEC
K IIPOM3BOICTBY M HAa BEPTUKAIBLHOW OCH — HHTEPEC K JIFOJIIM, 3TO —
a) CUTYyaIMoOHHBIN moxo1 Xepcu u braniiapa
b) 4 cucrems! Jlaiikepra
C) «YnpasneHyeckas pemérka» bieiika u MoytoHa
UeTsIpe OCHOBHBIC JTUACPCKUE CTHIIS (YKA3bIBAIONINH, YOSKTAfOIIHA, yIaCTBYIONTHH,
JIENETUPYIOIINN) XapaKTepHBI JJIS:
) CUTYalMOHHOTO JIniepcTBa Xepeu u branmapa
b) 4 cucremsi Jlaiikepra
C) «YmpasineHueckoi pemérkuy bieiika u Moyrona
«YTpaBiieHHE IOCEPEIUHE» 3TO TEPMUH
a) «Teopun X u Y» MakI peropa
b) «Ympasnenueckoii pemérkm» » bieiika 1 Moyrona
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C) 4 cucremsl maepcTsa Jlaiikepra.
9) Teopun «Y MaxI'peropa» opreHTHpPOBaHa Ha ....
a) aBTOKPATHYHOTO PYKOBOAUTEIIS
b) nemokparuuHOrO pyKOBOIUTEINS
C) nuOepasbHOrO PyKOBOAUTEIS
10) Kakue u3 nepednciaeHHbIX TEOPHI TUACPCTBA OTHOCSTCS K CUTYal[MOHHBIM?
a) «Teopuun X u Y» MakI'peropa
b) wmonens pyxoBoacTea @umiepa
C) «YnpaBieH4ecKoi peméTkn» » bieiika 1 MoyToHa
d) 4 cucremsl muaepctsa Jlaiikepra.
e) moaxon Muryenia u Xayca «IyTb - HEIb»

CumyayuonHoe 3a0anue:

1. B yem coCTOUT mpakTH4eCKOe 3HAUCHNE PA3TMYHBIX TPYII TEOPHi THepcTBa’?

I'pynna meopuit

Ilpakmuueckoe 3nauenue
audepcmea

Teopun TMYHOCTHBIX
Ka4decTB Juepa

[ToBenenueckue Teopuu
JTUJEPCTBA

CutyauuoHHbBIE TEOPUU
JHIEpCTBa

CrenuanbHBIC TEOPUH
JIUJICPCTBA

2. Kakue ctunm ynpaBieHus, 0 — BallleMy MHEHHIO, YP(EKTUBHBI B KAXKION M3 CUTyalnii?

Cumyayus Pexomendyemutii cmunn

JINKBUJIALIUS] aBApU

HaydaJIbHasA CTaaus (1)0pMI/Ip0BaHPI$I OopraHu3anuu

B apMHUH

B TBOPYCCKOM KOJIJICKTUBE

TIEPCOHAJI UMEET HEBBICOKHI YPOBEHb 00pa30BaHHUs

B KOJUICKTUBAaX C BBICOKOUM MOTHBAILUEH K paboTe
MIPU XOPOUIO OTJIAXKEHHOM MPOU3BOACTBEHHOM
npoiiecce

Tema 16 I'ocyoapcmeenHblii MeXAHU3M 8 CUCHeMe YNPAGTIeHUs
®dopma TeKyIero KOHTPOJsl — IPYIIOBOE 00CYXKICHHE.

Bomnpock! 1yist TpynmnoBoro 00CykICHHS:

OOBsicHUTE CTPYKTYpY TI'OCYJapCTBEHHOW BiacT (TOPU3OHTAbHAs M BEPTHKAJIbHAs) U CIOCOOBI
TOCY/IapCTBEHHOT O BJIACTBOBAHMS.

HcnonHauTenpHas BIacTh B CHCTEME TOCYAAPCTBEHHOTO YITPABICHUSI.

Tema 1T D¢hpexmusrocmo ynpasnenus

®dopma TeKyIIero KOHTPOJsl — IPYINOBOe 00CYXIEHHE, CHTYyallMOHHOE 3a/IaHMe.

Bomnpock! 1yist TpynmnoBoro 00Cyk/ICHHS:

1. Jaiite onpeaenenue 3¢pEeKTUBHOCTH YIPABICHUSL.

2. Ilokaxkute OCOOCHHOCTH B OIpPEACICHUU MOHATHS «3((EKTHUBHOCTh YIpaBJICHUsS» B padoTax
POCCHICKUX U 3apyOeKHBIX aBTOPOB.

HazoBure oiimuns mexny Tepmunamu «efficiency» u «effectivenessy.

Onummre (akTopsl, XapakTepusyouye 3pPeKTHBHOCTb KOPIIOPATUBHOTO MEHEKMEHTA.
HazoBure momxob! k oneHKe 3Q(HEKTUBHOCTH YIIPABIICHUSI.

OxapaktepusyiiTe 1eJIeBOi MOAX0 ] K oueHKe 3()(HEeKTUBHOCTH YIIpaBICHUSI.

[NokaxkuTe, KaK MPOUCXOIUT OLIEHKA 3(P(HEKTUBHOCTH B 0A30BBIX MOZCIISX OPTaHU3ALNH.

Nookw
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8. HazoBuTe OCHOBHEIC KPUTEPUU U MOKa3aTenu 3PPEKTUBHOCTH YIIPABICHUS.
9. BeimenuTe KpaTKOCPOYHBIC KPUTEPHUHU U TTOKa3aTeNn 3QHEKTUBHOCTH YITPABICHHUS.
10.HazoBute cpeHe- U TONTOCPOUYHBIE KPUTEPUH M TIOKazaTelu () (HEeKTHBHOCTH YIIPABICHUSI.

Tecm:

1)

2)

3)

4)

5)

6)

7)

8)

Kakoe yTBep:x/ieHIE HE BEPHO?

a) B menemxmMente paccmarpuBaetcs 3G heKTHBHOCTh MPOU3BOJICTBA U YIIPABICHUS
b) B MeHemKMEHTE BBIACIAIOTCS YPOBHU 3G PEKTHBHOCTH

C) B MeHemKkMeHTe He CyLIeCTBYET KPaTKOCPOYHBIX KpUTEPUEB AP PEeKTHBHOCTH

OTMeTbhTe, 9TO OKa3hIBAET BIUSHUE Ha MHANBHIYaTbHYIO 3()(hEeKTHBHOCTD
a) yMmeHwHs

b) cmocobHOCTH

C) craryc

d) TexHOMOTHH

€) MOTHBAIUSA

UTo MOXHO OTHECTH K (PaKTOpaM, BIHAIOIIAM IPYITIOBYIO 3PPEKTUBHOCTD?
a) 3HaHUA

b) Ttexnomoruu

C) PYKOBOICTBO

d) B3amMocBsa3U

Ha opranunzanmonnyto 3 hekTHBHOCTD BIHSIOT:
a) BHEINIHSA cpela

b) sakonomaTensCcTBO

C) KyIbTypa

d) TexHoMOTHH

Barmsan Ha 3pQeKTHBHOCTb, KOTOPBIM MOMYEPKUBACT POJIb JOCTHKEHUS IIeTH, KaK KpUTEpus
otneHKH 3(h(HEKTUBHOCTH 3TO —

a) 1oaxo. K 3(h(HEeKTUBHOCTH HAa OCHOBE TEOPHUHU CHCTEM

b) mHoromapamerpuyeckuii moaxo1 K 3pPEKTUBHOCTH

C) orpaHHYeHHbII MOAX0A K 3QHEKTHBHOCTH

d) meneBo# moaxo K 3 HeKTHBHOCTH

[Toxo/1, aKIEHTUPYIONMI BHUMAHUE HA BAKHOCTH TPYIIOBBIX M WHIMBUIYAIbHBIX HHTEPECOB:
pabOTHUKH, MEHEDKEPHI, BBICIIEE PYKOBOJCTBO, aKIIMOHEPHI, BHEUIHSSA CpPella 3TO XapaKTEepHO
TS

a) moxaxomaa K 3p(PeKTHBHOCTH HAa OCHOBE TEOPHU CHCTEM

b) mHOromapamerpuueckoro moaxomaa K 3hGEeKTUBHOCTH

C) OrpaHHMYCHHOTO MOAX0AA K 3(P(PEKTUBHOCTH

d) wueneBoro moaxoza K 3hHeKTUBHOCTH

K kpaTkocpoyHbIM KpUTEPHSIM 3P PEKTUBHOCTH HE OTHOCUTCS:
a) KauecTBO

b) npoaykrHBHOCTH

C) 9KOHOMHYHOCTB

d) ruOKOCTh peleHHi opraHu3au

Cpennecpounslie Kpurepun 3PGEeKTUBHOCTH BKIFOYAOT:

a) pasBuTHE

b) koHKypeHTOCIIOCOOHOE MOI0KEHHE OPraHU3aIMK B OTPACITH
C) HCIOJIb30BaHKE TIOCPETHUKOB

d) cMeHa MecTa pacroNIOKEHHs
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9) Opranuszarus MoXeT ObITh 3()(HEKTUBHONH C MO3WUIUHK TPOIYKTHBHOCTH, THOKOCTH, KadecTBa
MPOAYKINY, YAOBIETBOPEHHOCTH TmoOTpeduTeneid, HO HEe JPPEKTUBHOW C  IMO3UIUH
KOHKYPEHTOCITOCOOHOCTH.

a) 9TO yTBEP)KACHHE BEPHO
b) s1o yrBepKICHHUE HE BEpHO
C) 3TO yTBEPXkICHHUE YACTHYHO BEPHO

10) C moMmoIIpI0 Yero MOXKET AOCTUTAaThCS APPEKTHBHOCTL (MHIUBHIyalbHAas, TPYIIOBas H
OpraHu3aInoOHHas)?
a) MEeHEKePhI JODKHBI BHITONHATE QYHKIMHA U KOOPAUHUPOBATE AEATEIBHOCTD
b) coTpynaHHMKH HOMKHBI MTOBBIIATE YPOBEHb KBATH(UKAIMN
C) HEoOXOAMMO M3ydaT IPYIIOBYIO THHAMUKY

Cumyayuonnoe 3adanue:

1. Ilepeuncnute moka3aTeny u3MepeHus 3PPEKTUBHOCTH YIPaBISHUS B 0a30BBIX MOAEIISX
OpraHuzalyu

MexanucTuueckas Mogens, Cucremuas Mopens
MOJCIb OPUEHTHUPOBAHHAs Ha MOJEITh OajaHca
YeJIOBEUCCKHC WHTEPECOB
pecypchl
Iloka3arenu
a¢hekTUBHOCTH
yIpaBlICHUS

2. Yto u3 cebs mpeacTaBIseT BpeMeHHas MOJIENb OLIEHKU d(PPEKTUBHOCTH YITPABICHUS ?
[Tepeuncnure:

e xpamkocpounvie Kpumepuu 3HHEKTUBHOCTU YIPABICHUS BO BPEMEHHON MOJIENIN

® cpednecpouHbie Kpumepuu dPhexmusHocmu ynpasieHus 60 pemMeHHOU Mooeu

® Qosn2ocpounbie Kpumepuu 2¢hexkmusHocmu ynpasneHus 60 6pemMenHot Mooeau

4.1.2. TlpomexxyTouHasi aTTeCTalMsl MPOBOJIUTCA B (opMme dKk3ameHa (0OCYKICHHE TEOPETUUECKUX
BOITPOCOB U PEIIICHUE PAKTUYECKON CUTYAIIUH).

Bomnpocsl AJist NpoBeeHUs NPOMEKYTOYHOMH ATTeCTALNHU
1o aucuuivinge «Teopust ynpasiaeHus»
1. Packpoiite CylmHOCTE U cofiep>KaHNE TEOPUHN YIIPABIICHUS.

[laiiTe XxapakTepUCTUKY KOHLENIMHY TEOPUH YIIPABICHMUSL.
[aiite monstrue QyHKIMN YIpaBIeHHUs, PACKPOUTE UX KIACCU(PHUKAINIO U COJIEPKAHNE.
JaliTe noHsTHE yIPABIEHYECKOIO PELICHUS BUJIBI U YCIIOBHSI IIPUHSITUS.
JaiiTe XxapakTepuCTUKY MOJICIN NPUHATUS PEIICHUM.
Pacxkpoiite sTansl IPUHATUS PEILEHUS.
Packpoiite KOMMYHHUKAaTUBHYIO (DYHKITUS YIIPABIEHUS: CYIITHOCTh M MOJIENb.
PackpoiiTe no3HaBaTeNbHO-aHAIUTHYECKYIO (DYHKIUIO YIIPABICHHSL.
[aiiTe NOHATHSA BHYTPEHHEN U BHEIIHEH CPEbl YIIPABIEHUS U CTPYKTYpa Cpeabl YIPaBICHMUSL.
Jaiite noHsTHE U PACKPOWUTE CYIIHOCTh MOTHBALIUH.
JlaiiTe MOHSTHE U PACKPOITE CYIIHOCTh YIPABICHUS YEIIOBEUECKUMM.
12. OxapakTepu3yiiTe CUCTEMHBIA MOAXO/ B YIPABICHUH; [TOHATHE, TPU3HAKKA KOMIIOHEHTHI, BUADI,
TpeOOBaHU K CHCTEME YIIPABIICHHS.
13. OxapakTepu3yiTe CHHEPTeTHYECKHIA TI0JIXO0/] B YIIPABIICHHH.
14. [laiiTe moHsATHE OPraHU3aLMOHHON CTPYKTYPbI, THIIBI BUIbI H IPUHLMIIEI TOCTPOCHUSI.
15. OxapakTepu3yiiTe OpraHu3alOHHBIE CTPYKTYPbI U (OPMBI TEPPUTOPUAIBHOTO YIIPABICHUS U B
OopraHax BJIaCTH.
16. OxapaxTepu3yiiTe MPOTHO3UPOBAHUE U INIAHUPOBAHKE B CUCTEME YIPaBiIeHus. Buapl mporHo30B.
17. TIporaosupoBaHue U IUIAHUPOBAaHUE B COBpeMeHHOH Poccuu.
18. PackpoliTe KOMMYHHKAaTHBHYIO (YHKINIO YIIPABICHUS: CYIIHOCTh U MOJIEIb.
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19. [laiiTe moHATHE U PACKPONTE CYIIHOCTHBIC YE€PTHI KOHTPOJISL.

20. Packpoiite CYIIIHOCTh | LIEIH CCTPATETHIECKOr0 yIpaBiIeHHUE.

21. PackpoiiTe CyIIHOCTb U IIETH CCTPATEIMYECKOTO IIIAHUPOBAHUSI.

22. PackpoiiTe CyIHOCTb U IIeJH CCTPATErnyecKOro HHHOBAIIMOHHOTO YIIPaBIICHHSL.

23. OxapakTepu3yiTe ccolMalbHbie KOH(MIUKTHI B YITPABICHUH.

24. Packpoiite CyIIHOCTh, PYHKIIUN ¥ SBOJIOLHNIO MOHUTOPUHIA.

25. PackpoiiTe CyIHOCTb U LIEJIH YIPABICHUS KAUeCTBOM.

26. JlaiiTe oOLIyIO XapaKkTepUCTUKY MeHePKMeHTa. Hayka nnm uckyccTBo?

27. OxapakTepu3yiTe OCHOBHBIE 3Tallbl PA3BUTHS MCHEKMEHTA.

28. OxapakTepu3ylTe OCHOBHBIE IIKOJIBI PA3BUTHSI YIIPABICHHSL.

29. PackpoiiTe CyIHOCTb U B3aUMOCBSI3b (PYHKIMI MEHEIKMEHTA.

30. OxapaktepusyiTe NPHUHIIUIIBI MEHEKMCHTA.

31. OxapaktepusyiTe METOIbI MCHEPKMEHTA.

32. PackpoiiTe MOHATHE MUCCUH U LIEIH OPTaHU3ALNH.

33. Onwumure nporecc yCTaHOBICHUS [ieel OpraHu3alnH.

34. Urto coboii mpeacTaBiIseT OpraHu3aIus, e XapaKTePUCTHKA 1 3aKOHBI.

35. OnumuTte TUIBI OPraHU3alUi 110 B3aUMOJICHCTBUIO C BHEITHEH CPEIOM.

36. OmnumuTe THUIBI OPraHU3alUi 110 B3aUMOJICHCTBUIO TOAPAa3ICICHUN.

37. OmnumwuTe THIB OPTaHU3aIU 110 B3aUMOJISHCTBHIO C YEIIOBEKOM.

38. B uem CyIHOCTh yIpaBiIeHUSCKOH eATSIIEHOCTH.

39. Kakwue CcyliecTByOT YPOBHH YIIPaBIEHUS, 00bEKT U CYObEKT yIPaBICHUS.

40. Kak nporcXOauT B3aMO/ICHCTBHE YEIOBEKA U OPraHU3aIUH.

41. AnanTanus YeNoBeKa K OpraHU3allMOHHOMY OKPY)KEHUIO M U3MEHEHHUE €r0 MOBEICHHUS.
42. Packpoiite copepkaHue yIpaBIeHYECKUX PEILICHHH.

43. OnumwuTe aBTOPUTAPHBIN U TIEMOKPATUIECKUH CTUIIN PYKOBOJICTBA.

44. ]laiite obOmiee moHsATHE 00 yIpaBIeHYeCKOM KOH(IMKTE. FICTOUHNKH KOH(IUKTOB.

45. OnwummTte METOIBI YIIPaBIeHUsT KOH(DIUKTaMU.

46. JlatiTe 0OLIYI0 XapaKTEPUCTUKY MOTHBAIUH.

47. Onumwre TEOpUM MOTHUBAIMHU.: JByX(akrtopHas Teopus MotuBanuu [eprdepra. Teopus
MoOTHBaIMU Macnoy.

48. Tlepeuncnute TpeOOBAHUS K MEHEIDKEDY.

49. Onwumwrte BUJIbI BIACTH. BlacTh v IMYHOE BIIMSHUE.

50. Onwumure Teopun aunepcetsa. Jluaep u Mmenemkep. Jluaep B COBpEeMEHHOM OpraHU3aIivy.
51. B d4eM CyImHOCTh TOPHU3OHTAIBHOTO W BEPTUKAILHOTO pazneneHne Tpyna. CymHoOCTh
YIpaBIIEHYECKON ACSATENEHOCTH.

52. Onwumvre BUIbI U YPOBHH YIPABICHYECKOHN JICTEIBHOCTH.

IIepedyeHb NpakTUYECKUX CUTYALMH

3amaunne 1.

Brienure u3 npuBeneHHbIX (AKTOPOB U YCIOBUH pa3BUTHS OPraHU3aLMH T€, KOTOPbIE OTHOCSTCS
K ee BHYTPEHHEH cpejie U COCTABISIOT COJAEPKAHHE €€ TNIABHBIX JJIEMEHTOB (PECYpCOB, CTPYKTYPHI,
KYJBTYPHI).

1.IlpuBnevenue u yaepkanue KBaau(UIUPOBaHHBIX CHIELUATUCTOB.

2. YBenu4ueHue J0JIM KOMIIAHHY Ha PHIHKE.

3. BHenpeHne HOBBIX HHPOPMAIIMOHHBIX TEXHOJIOTHI B YIIPaBICHUT
KOMIIaHHEH.

4. TIpuBnedeHue JONTOCPOYHBIX CTPATETHIECKIUX MHBECTHIIUH.

5.Co3nanue CrtoueHHOHN YIIpaBIeHYeCKOH KOMaHIbI.

6. V3MeHeHue THIa, YPOBHS 1 HHTEHCUBHOCTH KOHKYPEHLIUH.

7. AKTHBHOE y4JacTHe KaK MPeJCTaBUTENs JeIOBOT0 COO0IIecTBa B MOJUTHYECKOH xu3HH Poccum.

8.I1oBbIeHNE KauecTBa 00CITy>)KUBaHHS KJIMEHTOB.

9. KoHTpoJIb ¥ SKOHOMHS Ha 3aTpaTax.

10.Pa3BuTHE KOPHIOPATUBHON KYJIBTYPHI.

11. Co3nanue > GEKTUBHOM CTPYKTYPHI JJisi 0OOMeHa HHpOpMaInueil BHyTPH KOMITAaHHH.

3ananue 2.
BHUMaTenbHO NpoOaHANM3UPYWTE M COMOCTaBbTE (DOPMYIHMPOBKHM MHCCHUH JIBYX pPa3HBIX
KOMITAaHWH, NOalTeé WX OICHKA (IOCTOMHCTBA M HEAOCTATKH) C Yy4YeTOM TexX TpeboBaHUU K
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(hOpMyITUPOBKE MHCCUH, KOTOPBIC MPEABABISAIOTCS B HacTosIIee Bpems. TaM, TJe 3T0 BO3MOXKHO Ha
0a3e mpuBeneHHOW WHGOPMAIMH, MPEIJIOKUTE CBOM BapuaHT (GOpMyITUpOBKH. Tam, rae 3To
HEBO3MOXKHO, YKaXHTE, Kakas WHPOpMaIus HeoOXomuma Ui U3MEeHEHUs! (OpMYIHPOBKH MUCCHH.
Pe3ynbrarel 3anummuTe. B Ta0HILY .

DopMyIHPOBKHA MUCCUU Bamwu onenku Bammu
HocromactBa | Hemgocratku MPEAIOKEHUS

1. PazpaboTka 1 moctaBka 000pyAOBaHUS IS
ra30BOW MPOMBIIUICHHOCTH. SIEKTPOCTAHITUI
KaTepOB U3 KOMIO3HIIMOHHBIX MAaTEPUAIIOB,
pa3paboTKa JBUTATEIbHBIX YCTAHOBOK MO
3aKazam

2. ObecnieuynBaTh POCCUHCKHN PHIHOK
BBICOKOBOJIFTHBIM 000pYIOBaHUEM TI0
KOHKYPEHTHBIM [IeHaM

3aganue 3.

Kopnopauust «AxazeMcepBUC», BXOASIIAsl B YUCJIO CAMBIX KPYIMHBIX M HAJEKHBIX TYPUCTHUECKHX
¢upm Poccun, siBisieTcst XonauHToM. B ee coctaB BXOZST:

1) pupma-TyponepaTop, 3aHUMAIOMIASICS BbE3THBIM, BHIC3THBIM M BHYTPEHHHM TYPHU3MOM;

2) ceThb TypareHTCTB «AKaaeMdIKCIIpecc», KoTopas HacuuTbiBaeT 17 otaenenuit B Mockse u 11
oTAeneHul B Apyrux ropogax Poccuu;

3) xommnannu: «MKbB JIta. BeictaBku u koH(pepeHIun» (3aHUMAETCsl OpraHu3aluell U MpoBeIeHHEM
TYpUCTUYECKUX BBICTABOK UM KoHQpepeHumid B Poccum wm 3a pybexom), «HHTYpcodT»
(cienmanu3upyeTcst Ha pa3padoTKe CIeHUalIbHbIX KOMIIBIOTEpHBIX porpamm JJIA Typuctuueckoro u
TOCTHHUYHOTO OM3HECA) U «AKaZIeMCEPBUC-TEIEKOM» (3aHUMAETCsl YCTPOUCTBOM TEJIEKOMMYHUKALIMH
B TOCTUHHYHOM cdepe).

Kak Moxet ObITb cOpMyJINpOBaHa MUCCHUS TaHHOM OpraHu3anuu’?

3aganue 4.

[Ipoananm3upyiiTe 1enu, YyCTaHOBJIECHHbIE KoMmaHuel «JlecipomOank» Ha OJMKaHIIyo
NEPCHEKTUBY, C TOYKU 3PEHUS MX KJIACCH(PUKALMHU IO KPUTEPUSM COAEpPKaHUsl, MOBTOPSIEMOCTH,
JIENIOBOH cpe/ibl, PYHKIMOHATBHBIX TIOACUCTEM.

1. YBenuueHue yCTaBHOTO KalUTajia U pa3BUTHE COOCTBEHHOMN peCypCHOM 0a3bl.

2. Obecneuenne (UHAHCOBOM  yCTOMYMBOCTH IIyTeM  MOBBILIEHHS  NPUOBUIBHOCTH,
JUBEepCU(UKALIUKN OTepaLnil.

4. Pacumpenue yuacTusi Ha PbIHKE [IEHHBIX OyMar.

4.Yyactue B pa3paboTke ¥ ((MHAHCUPOBAHUY PA3INYHBIX HHBECTHIIUOHHBIX MTPOCKTOB.

5.Ilouck HagEXKHBIX 3apyOeKHBIX TapTHEPOB JIJIS] coBMecTHON MHBECTHIIMOHHON JIEATEIIHEHOCTH.

6. CoBepIIeHCTBOBaHUE OPraHU3AI[MOHHON CTPYKTYPHI yIIPaBIeHUS
OaHKOM.

10.®opmupoBaHHe KaJIpOBOro cocTaBa OaHKa.

11.CoBepiieHCTBOBaHHE CHCTEMBI YIIPaBICHHS ACSTEIbHOCTHIO OaHKa.

12. Pacmpenne MapKEeTHHTOBBIX MCCIICIOBAHUN U TIPOBEJICHHE BCECTOPOHHETO aHAllM3a CIIpoca

Ha phIHKE OAHKOBCKHX YCIIYT.

10. Cozpganue cetn (UIMANOB M OTAENCHUH JUIS NPEAOCTABICHUS Pa3HOOOPAa3HBIX YCIyT
KJIMEHTaM OaHKa .

11. VYnydnieHue KkadectBa OOCTYyXHMBaHUS, OOeCIeUCHHE HAJECKHOCTH, AIPPEKTUBHOCTH U
PEeHTa0ENbHOCTH MPOBOIUMBIX OIEPALHH.

3aganue 5.

Konnenuus ynpasieHus mo mensM (pe3yibTaTaM) IIAPOKO UCIONB3YeTCs B MPAKTHKE MHOTHX
npennpuiaTuii U opranuszanuii. [1o3ToMy pyKOBOIUTENHM M MEHEKEPHI JOJDKHBI UMETh YETKOE
MPEJICTaBICHHE O JIOCTOMHCTBAX W HEJOCTaTKaX CHUCTEM, IOCTPOCHHBIX Ha 0a3e €€ IOJIOKECHHUH.
YkaxuTe JOCTOMHCTBA WM HEJIOCTATKY MIPUBECHHBIX XapaKTEPUCTUK YIIPABICHUS TI0 LEIISIM.

1.OpueHTaryst e TeIbHOCTA Ha KOHCYHBIE PE3YIIbTaThI.
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2. Bonbioe KoMMYecTBO TeNeit 1 3a/1a4, CTOSIINX Tepe/1 MEPCOHATIOM
yIIpaBIICHHUS.

3.[IpHOpUTETHOCTH TEKYIIHMX 3aJ1a4 U KPATKOCPOUHBIX PE3YJIbTATOB.

4. TpyI0€MKOCTh COTJIaCOBaHUS IIJICH U 33a]1a4 MEXK]Ty YIaCTHUKAMHU.

5.1lonHas 1 cBoeBpeMeHHAss HHPOpMAITUSI 0 X01e padoT.

6.bomnbire 00BEMBI U CIIOKHOCTh CUCTEMBI OTYETHOCTH .

7. HeycTOHYMBOCTh CHCTEMBI LIEICH W MPUOPHUTETOB NMPU M3MEHCHHHM BHEIIHHX W BHYTPCHHUX
YCIIOBUI pa3BUTHS .

8.Hcronp30BaHne CUTYAIMOHHOTO MTOJIX0/1a K YIIPABJICHUIO.

9.CucreMa MIaHOB 0 pealin3allii HAMEUCHHBIX LIEJICH.

3ananue 6.

BHuMaTenpHO MpoaHANH3UPYWTE M COMOCTaBbTE (POPMYIHPOBKM MHCCHH MIBYX Ppa3HBIX
KOMITaHUM, HalTe HMX OLEHKH (AOCTOMHCTBA M HEJOCTaTKM) C Y4YEeTOM TeX TpeOOBaHUHA K
(hopMyITUPOBKE MHCCHH, KOTOPHIE MPENBSIBISIIOTCS B HacTosmiee Bpems. TaM, Tae 3T0 BO3MOXKHO Ha
0a3e mpuBeneHHONW WHGOpPMAIMH, MPEUIOKUTE CBOM BapuaHT GOPMYITUPOBKHA. Tam, rAe 3To
HEBO3MOXKHO, YKaXXHTE, Kakas WHPOpMaIus HeoOXonuma Ui U3MEeHEHUs! (OpMYIMpPOBKH MHUCCHU.
PesynpTaTel 3anumuTe. B TAOIUILY.

DopMyIHUPOBKH MUCCUHI Bamu onenku Bamu
Hocrtouncta | Hemocratku MPEIIOKEHUS

1.IIpenocraBienne LIMPOKOIO CIEKTPa
TYPUCTHUECKUX YCIIYT HaCeeHUIO, OpraHu3aIus
9KCKYPCHOHHBIX U MTO3HABATENbHBIX IPOrPAMM.
JIEJIOBBIX MOE310K
Y CEMEHHOTO OTJbIXa B PA3IMYHBIX PETHOHAX MUPA

2.BEITh TUEPOM B MIPOU3BOJICTBE U MPOJIAKE
HEJOPOTOH METAIIONPOAYKLIMH BBICOKOTO KayeCTBa,
YIOBJIETBOPSTH TPEOOBAHUS OTEUECTBEHHBIX U
3apyOEKHBIX KIIMEHTOB, CIOCOOCTBOBATH PA3BUTHIO
peruoHa

3amanue 7.
B Tabn. mpuBeneH nepedeHs Ieiel, KOTOPhIe OpraHU3alys BKIOYHIIA B IIEJIEBYIO MOJICIb.
[Mpoananu3upyiTe 3TH IETH C TOUKH 3PSHUS UX OTHECCHHUS K PAa30BbIM (HE MOBTOPSIONIMMCS ) U
MOCTOSIHHO pelaeMbIM (ToBTopsiroiumcst). Jlalite 000CHOBaHHE MPUHSIITOTO PEIICHUS

Iens PaszoBas IToBTOpsrOMIAsICS

PaspaboTtaTh HOBYIO MOJIE/b MPOTYKITHH

OpFaHI/ISOBaTB KOHTPOJIb U YUCT B COOTBECTCTBUU C
MNPUHATBIMU HOPMAMU U CTaAHAAPTAMH

HpOBeCTI/I MapKETUHI'OBOC MCCJIICJOBAHUE HOBOI'O phIHKA

KOppeKTI/IpOBaTB LCHBI Ha NPOAYKIIHUIO B 3aBUCUMOCTHU OT
3aTpaT U KaueCTBa

Hananauts y4uer 3aTpar HaKJIaJHbIX PACX0JI0B

BBecTu HOBBIE HOPMBI OPTKYJIBTYPBI

Pa3paboTtaTh MPOEKT BXOXKIIEHHS B TIPEAIPHHUMATEIHCKYIO
CeThb

3aganue 8.
HpOBepBTe BO3MO>XXHBIC HpOTI/IBOpe‘II/Iﬂ, 3aJI0OKCHHBIC B cneﬂy}onme HepBOHa‘IaHBHBIe
(GOpMYJIUPOBKH 1IEJIeH, ¥ TPUBEINTE 00OOCHOBAHKE BAIIETr0 MHEHHUSL.

Ne DopMyIUpPOBKa LENEBIX 3aJaHUH EcTp 1M mpoTHBOpEune

Ha Her

1 CHU3UTH HU3ACPKKU TIPOU3BOACTBA M IIOBBICUTH I/IHHOBaHI/IOHHLII\/II
IMMOTCHIMAJI OpraHru3alnn

2 | IloBeicUTb OOBEMBI IPOAAXK U CHU3UTH CEOECTOMMOCTD BBIITyCKaeMOn
NPOAYKIHN
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3 | Peamu3oBaTh CTpaTerMio HOBOBBEACHUH W €XKETOIHOTO MPHPOCTA
TIPUOBLITN

4 | Pa3BuBaTh TBOPYECKHI IOTEHLHUAl U IOBBICUTH HCIOJIHUTEIBCKYIO
JUCIUILIMHY epcoHaa

ol

PeanuzoBats mian COMAJIBHOI'O pa3BUTHUS KOJUJICKTHUBA

6 Pacmmmputes momHOMOYHMS PAaOOTHUKOB 10 TPHUHATHIO PEIICHUH W
YCHIINTh KOHTPOJIHPYIOMmKe GYHKIIHNA PYKOBOJICTBA

3amanue 9.
Hcnonb3ys OCHOBHBIE TTOJIOKEHHS TeOpUU MOTHBaIuK [ epiidepra, nepeurciute GakTopsbl,
BIHSIONINE, 110 - BaimeMy MHEHUIO, HA MOTHBAITHIO CTYJICHTA.

Motusupyomnie GakTopbl JemoTuBupytomue GakTopsl

3apanue 10.
N3o6pa3zute rpaduuecku OCY, UCHOIB3Ys CIACAYIONIYIO HHPOPMAIIHIO:
«B  npoussoocmeennoii  gupme pabomaem 300 wuenosex. B HenocpedcmeenHoM GedeHuu
OUpeKmopa HAxX00amcs NPou3B00CMEEHHblE, IOPUOUYECKUe, Kao0poeble GONPOCHI, GONPOCHL
bezonacnocmu. Y oupexmopa umeromcsi mpu 3aMecmumens: no KOMMepyecKum GONPOCAM, NO
DUHAHCOBO-IKOHOMUYECKUM BONPOCAM, 21A6HIIL UHJCeHep. B ¢upme ecmv Oyxeanmepus,
CYoHCObL. Oe30naACHOCMU, KAOPO8 U 0pUOUtecKas, omoenvl. MapKemuHed, CHaAb’CeHUs], NIAH080-
9KOHOMUYECKULL, NPOU3BOOCMBEHHDIU, OP2AHUAYUU MPYOd U 3aPHAAMblL;, CMAPUWIUTL MEeXAHUK,
cmapwiull mexHonoe, 08d HAYAILHUKA Yexd, 8 KAWCOOM U3 KOMOPbIX eCmb HOPMUPOBUYUK,
cmapuiutl macmep, 0684 CMEHHbIX Macmepa, yemvlpe opueaoupay.
OmnpenennTte B MOMYYUBIICHCS CXEME CIEAYIONINE XapaKTePUCTHKH:
Ocnosnwle xapakmepucmuxu OCY Hoxazamenu
KOJIMYECTRBO YNPABICHYECKUX 3BCHBEB
KOJIMYECTBO YPOBHEH yNPABICHUS
HOPMY YIIPaBJISIEeMOCTH
THT
BHJT

3aganue 11.
[Ipoananm3upyiiTe MpUBeICHHBIC B TAOMUIE LENH Pa3TUIHBIX KOMMYHHUKaui. Onpenenure,
KaKHe M3 HHUX CTaBsT Iepe]l COOOW HUCXOMASIIUE, BOCXOSIINE, TOPU30HTAIBHBIC U JMArOHAIBHBIC
KOMMYHUKAIIAH, ¥ 3aII0JTHATE TaOJIHILY.

No Henu xkoMMyHUKaIUN Bunanr
KOMMYHUKALMH

1 [TocTaHoOBKa 3aj1a4 UCTIOJTHUTEIISIM

2 Koopaunaiuys paboT mojipa3ieeHuii anmnapaTa yupaBicHHs

3 [Tomryuenue mocToBepHOI HHAOOPMAIIMK O KOHEYHBIX PE3yJbTaTax padOoThI

4 WuTerpanust ycunuii moapasesieHui anmapara yrnpaBieHUs

I pEIICHUS KOMIIJICKCHBIX HpO6HeM

5 Obecrnieuenre 0OpaTHOM CBA3M O MOJTYYEHHBIX 33JaHHUAX
6 Obecneuenne 0OpaTHOM CBSI3U LIS OLIEHKHU PE3yIbTaTOB
paboThI
7 O¢ddexTHBHOE HCIIONB30BaHUE BCEX BUOB PECYPCOB
B OpraHu3aluu
8 Pazpemienne MeXTrpynmnoBbIX KOHGJIMKTOB B OpraHU3aluu
9 Wzyuenne MHEHUS KOJJIEKTHBA 110 MHTEPECYoUIen

npobiieme

10 | ObmeH uHbOpManUEi

11 | ObecneueHne cOUMaIbHON MOIAEPKKYA TOAYNHEHHBIX

12 | MHCTpyKTHpOBaHHUE MO BHIITIOJHEHUIO PAOOTHI

13 | PaspenieHre BHyTPUTPYIIOBBIX KOH(IUKTOB

14 | IloBeIIeHHE ONIEPATHBHOCTH PEIICHUS MTPOOIeM
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3amanwne 12.
[Ipoananm3upyiiTe IprUBEICHHBIE B TAONIHNIIE TIOMEXH Tpu oOmmeHny. OnpeaenuTe, IposBICHIEM
Kakoro Oaprepa sSBIseTCS KaKast U3 HUX, U 3aII0JTHUTE TaOIHUILy.

Tabmuia. [Tomexu u Gapbepbl

N [Tomexu Baprep

1 PazinyHoe MOHUMaHHE OJHUX U TE€X JKC KECTOB JIFOJAbMU M3 PA3HLIX CTPaH

OunbTpanus HHOOpMAITIH

’Kapron, nucrnonszyemslii B paboueii rpymme

Hanuune Oonpiioro yucia ypoBHEH B CTPYKTYpe YHpPaBICHUS

g | WD

Yactoe yr[OTpC6J'ICHI/Ie B pcuun BI)Ipa)KCHI/II\/’I «TaK CKa3aTb», «CKaXXCM Tak» U IIp.

OTcyTcTBHE y PYKOBOAMTENS BPEMEHH Ha TO, YTOOBI
BBICJTYIIATh KaKJIOTO MOAYNHEHHOTO

Paccrostare Mexay obmaromumucs 6omnee 50 M

IIcuxonornyeckas HECOBMECTUMOCTE OOIIAIOIINXCS

OTCYTCTBHE PETJIAMEHTOB JICATEIBHOCTH PAaOOTHUKOB
W mo/ipa3/ieieHuil anmnapara ynpaBieHus

© (N o

10 |Pa3nuuHOE MOHUMAHHUE OJHUX U TEX K€ CIIOB U BBIPAKECHUH

11 |[HeymeHnue crmymaTh coOeceqHIKA

12 PaznmuyHOE BOCIIPHUSTHE AUCTAHIINH MEXIY OOIAIONTIMHUCS MTPEICTABUTEIIMHI Pa3HBIX
CTpaH

3amanme 13.

[Ipoananu3upyiite NPEJIOKESHHBIC CUTYaI[UH, ONPEACIUTe THUIl KOH(JIMKTA U BBIIBUTE €r0
npuunHbl. OmnpenenuTe onTUMalbHBIN ¢ Barmell Toukw 3peHHs CTHIIb pa3pelieHusi KOHQIIMKTa
KXKIBIM M3 €T0 YIaCTHUKOB.

A) Bare BrIliecTosIee HAYAIBCTBO B MEJSX COKPAIICHHUS COTPYTHUKOB MPEANHCHIBAET ITPOBECTH
peopraHu3aIlyio OTAeNa TAKUM 00pa3oM, UTO pacmlanaeTcs TEXHOJIOTHIecKas IenoJka mporecca,
HO pe3yJbTaT PEOpraHM3alli CKaXKeTCs He O4YeHb CKOpo. Bl cromrte mepex BeIOOpoM: JHOO
COXpaHHUTH 32 CO0O0H «Kpecio» M pa3BaIUTh paboOTy OTHeNa, TUOO BCTYNMHTHh B KOH(MIUKT C
BBIIICCTOSAIIIUM HAYAJIBCTBOM U OTCTOATH HpI/IHHI/IHI/IaHBHO BAXXHOC pemeHI/Ie.

b) CtynmeHT MOCTOSIHHO OMa3JbIBacT Ha JICKIIMH, Y€M BBI3BIBACT pa3Ipa)KCHUE IPerojaBaTes.
Ilocme MHOTOUYMCIEHHBIX MPEIyNPEeXISHUH TperoaBaTesb craBUT ycioBue: «Ecmm Ber
OMO3/aeTe elle pa3, s OTKAXKYCh NpUHUMAaTh y Bac sk3aMeH u He myiy B ayautopuio». CTyIeHT
CHOBa oma3zapiBaeT. OH OCTaHABIMBAETCS MEPE] IBEPHIO B HEPEIIUTEILHOCTH.

3amanwue 14.
1. XapaKkTepucTHKa KOPIIOPATUBHBIX HHTETPALIMOHHBIX 00pa30BaHUM.
2. Bbpuragras OCY: xapakTepucTuka, JO0CTOMHCTBA, HEIOCTATKH, YCIOBUS IPUMCHCHHUS.
3. 3agaya

PykoBouTeNb MpOU3BOICTBEHHOTO MOApa3iesieHus] OOBSICHIET HU3KYI0 MPON3BOAMUTENBHOCTD TPYIa
CBOMX TOJYMHEHHBIX HECIOCOOHOCTHIO PEMOHTHOM CIIY)KObI JOCTATOYHO OBICTPO PEMOHTHPOBATH
obopynoBaHue.

PykoBoauTens peMOHTHOH CIIy>KOBI B CBOIO O4epelb OOBHHSET KaJlpOBYIO CIIy>KOy, YTO HE B3sja Ha
paboTy HOBBIX pa0OYMX. B KOTOPBIX HYXKJIAIHUCH pAOOTHUKY H T.J|

Yro B 3TOH CHUTyauuu SBWIOCH OCHOBHOM NpHuMHOM KoHpuukTa? Ilpemnoxure BBIXOA U3
KOH(JIUKTHOHN CUTyalHu.

3aganue 15.

B otaen mpwumien Mono/oi CIIEIMATUCT, 3aKOHYHUBIIUHN ¢ OTIMYreM NpecTkHbid BY3. EMy Obin
Ha3HAYCH OKJIaJI, PABHBIA OKJIagaM paOOTHUKOB, HE HMEIOIINX BBICIIIETO 00pa30BaHMUs, HO
00J1a7aI0IITX OTPOMHBIM MPAKTHYECKUM OIBITOM. Y SI3BJICHHBIC MPAKTHKH BCTPETUITH MOJIOIOTO
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YeJIOBEKa B IITHIKU U HE TOIBKO HE MIOMOTaloT, MOAYac MPOCTO MPEMIATCTBYIOT BXOXKICHUIO €TO B
paboty. C ero cTOpoHBI BO3HHKAET OTBETHAS PEAKIHS Ha HETIPHUA3Hb CTAPOKIIIOB OTAETA.

B gem cocTonT KOH(PIUKTHAS CUTyanus , 9TO SBISAETCS WHIUACHTOM U TIPEUIOKHUTE BBIXO U3 JTOH
CUTYaIUH.

3ananue 16.

«/loBemoch MHE Kak HauyalbHHKY OTJENa, KPUTUKOBAaTh CBOCTO COCIYXHBIA IO YHCTO
MPOU3BOACTBEHHBIM BompocaM. [locie paGoThl Kak OOBIYHO, HIIEM PSJIOM K aBTOOYCY - JKUBEM-TO I10
cocezcTBy. U BHIHO MHE: Ciy)KeOHBIC 3aMEUaHUsI COCIYXKHBEIl MPUHSUT Kak JHYHyI0 ooury. [To3xe
OH JIaKe YIPEKHYJ MEHsI B HAMEPESHUU TO JIA TIOJICUICTh, TO JIU IUCKPEAUTHPOBATH €TO0 ... »

3amanue:

1. B yeM cocTouT npHYrHA JAHHOTO MEXITHYHOCTHOTO KOH(IIUKTA?

2. Kak MOXHO NpeoioNeTh CI0KHUBITYIOCS KOHQIUKTHYIO CUTYAITUIO?

3. TlogymaiiTe Ham TeM Kak Hauo OBUIO KPUTHKOBAaTh COCIY)KMBIIA, HE BBI3BbIBAasS y HETO
HETaTUBHOM peaKIum?

3ananue 17.

[Tencuonepka - Bpau C. ¢ 25-I€THUM CTa)keM, YIS Ha TIEHCHIO, CTaja MOCeUaTh TUIATHRIE KYPChI
KPOWKHM W IIUTHCA B PAOHHOM JIOME€ KyIbTyphl. Uepe3 HecKombKo 3aHsATHI neHcnoHepka C. Obuia
UCKIJIIOUEHA C KypCOB: €€ OOBHHWIIN B TOM, YTO OHA «IIPOTHBOIMOCTaBMIIA ce0sl KOJUIEKTUBY». OO 3TOM
CBHUACTCIILCTBYIOT TaKUC COOBITHSA.

Bo Bpemsi onHOro M3 3aHATUH B MOMEILEHHE BOILEJ COTPYAHUK JOMa KYyJIbTYphl C BpPayOM-
ncuxuarpoM. [IpepBaB 3aHATHS COTPYIOHMK CKasajl, YTO Bce OyayT ciymaTh Jekuuro. [lencnonepka
C. ckazana, 4TO eii JIeKIUsl He Hy)KHa U OHa Oy/eT 3aHUMAaTbcsi CBOMM JenoM. Jlektop (3Hakomas C.
o TpexxHeit padore) notpedoBana, uroOsl C. mokuHya ayauropuro. C. OTBETWIA, YTO OHA MpPUIILIA
Ha OIUTaYEeHHBIC €10 3aHATHA 10 KPOIKe M IIUTHIO, @ HE Ha JIEKLHIO. Toraa JeKTop XJIONHYJa ABEPhIO
u yuuia. M Bce ctanu roBoputs: «Kak BaM He CTHITHO!»

HdupexTop noma KynabTypsl oO0BuHMI C. B TOM, YTO OHa copBaia Jekuuro: Ha ato C. oTBerunna:
«HenoHATHO TOJNBKO MOYEMY NPH TAaKOM OOJIBLIOM HHTEpEce HE MPOBECTH ATy JIEKIHIO HOPMAJIBHO,
Kak roJjaraercs’?»

3ajganue:

1. [ouemy mpomn3somien 3ToT KOHGIHUKT?

2. Yo Hag0 NpeANpPHUHATE, YTOOBI HE JOMYCKaTh KOH(IIMKTA?

3. Kak npeononers KOHQIUKT?

4. Ouenute noeaenue C., OCTAIBHBIX CIyLIaTeNe KypcoB U IUPEKINH JOMa

KYJIBTYDBI.

3amanne 18.
[IpuBeauTe MprUMephI, KOT/a MPEnoaBaTeib MOXKET MPOSBUTH KOKIAYIO U3 MATH BUIAOB
BJIACTH.

Buo enacmu Ilpumep

3axkoHHAas

[ToompurensHas

IIpunynurenpHas

OKcnepTHAS

PedepenTnas

OOBICHUTE TTOHATHE «OaTaHC BIACTI» Ha MpUMEPE «IPEToAaBaTCiib - CTYACHT.

3amanne 19.
Kakue ctunm ynpasieHus, 1o — BallieMy MHEHHIO, YPPEKTUBHBI B KaXI0M W3 CUTyalnui?

Cumyayusn Pexomendyemwiit cmunp

JIMKBUJIALIMS aBapuid

HavabHas cTajiusl JOPMUPOBAHHUS OPraHU3aAIUU

B apMuu

B TBOPYCCKOM KOJUICKTHUBE

TNEpCcoHATI UMCCT HEBBICOKUH YPOBCHb O6pa3OBaHI/I$I

B KOJUICKTHBAaX C BRICOKOM MOTHBaIKel K paboTe IpH XOPOIIIO
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OTJIAXKCHHOM MMPOM3BOJACTBCHHOM IIPOLCCCE

3ananue 20.

Kopnopanmsa «AxkageMcepBUC», BXOIAIIAas B YHCIO CAMBIX KPYIHBIX M HaJEXKHBIX
Typuctudeckux ¢pupMm Poccun, sBisiercs xonauarom. B ee cocras BXoasT:

1) ¢bupma-TypornepaTop, 3aHUMAIOMIAsICsl BbE3AHBIM, BBIC3HBIM H BHYTPSHHHM TYPH3MOM;

2) ceTh TypareHTCTB «AKaJeMIKCIpecc», KOTopas HacUuThiBaeT 17 oTaeneHuit B Mockse u
11 otnenenuii B npyrux ropoaax Poccuuy;

3) xommanuu: «MKB JItn. BoeictaBkm u koH(pepeHIumM» (3aHUMAeTCsl OpraHu3alued u
MpOBEIEHNEM TYPUCTUYECKHUX BBICTAaBOK M KoH(epenuuii B Poccuu u 3a pybexxom), «MHTYpcodT»
(cienmanu3upyercs Ha pa3paboTKe CIelUaNbHbIX KOMIIBIOTEpHBIX rporpamMm JIS typuctudeckoro u
TOCTHHUYHOTO OM3HECa) U «AKaJIeMCEPBHUC-TEIEKOMY (3aHUMAETCsl yCTPOMCTBOM TeIEKOMMYHUKAIUHA
B TOCTUHHYHOM cdepe).

Kax moxet ObITh ChOopMyITHpOBaHA MUCCHUS TAHHOW OPTaHU3aINN?

3ananue 21.

PaccmoTpuTe ycraHOBIEHHBIE KoMmmaHuel «JlecmpoMOaHK» Ha ONMIDKAWIIYIO IEPCIEeKTHBY, C
TOYKU 3PEHUS] MX KJIACCHU()HMKALUKM 110 KPUTEPHUSIM COICP)KAHUS, ITOBTOPSIEMOCTH, AEJIOBOM Cpempbl,
(YHKUMOHAIBHBIX MTOJICHCTEM.

1. YBenuueHue yCTaBHOTO KalUTajia U pa3BUTHE COOCTBEHHON peCypCHOM 0a3bl.

2. OGecneuenne (UHAHCOBOW  YCTOWYMBOCTH IIyT€M  TOBBIINICHWS MPUOBUIBHOCTH,
JUBEepCU(UKALINK OTepaLnii.

5. Pacmmpenue yuacTusi Ha pbIHKE [IEHHBIX OyMar.

4.Y4gactue B pa3paboTke ¥ (PMHAHCUPOBAHUH Pa3IUYHBIX HHBECTHLMOHHBIX IPOEKTOB.

5.Ilouck HageKHBIX 3apyOeKHBIX TapTHEPOB J{JIS] coBMecTHON MHBECTHIIMOHHOM NIEATEITEHOCTH.

6. CoBeplIeHCTBOBAaHUE OPraHU3aI[MOHHON CTPYKTYPHI YIIpaBJIeHUS
OaHKOM.

13.®opMupoBaHue KaIpOBOTO cOcTaBa OaHKa.

14.CoBepiieHCTBOBaHHE CUCTEMBI YIIPABIEHUS JIEATEIbHOCTHIO OaHKa.

15. Pacmpenne MapKeTHHTOBBIX MCCIIEIOBAHUN U TIPOBEJCHHE BCECTOPOHHETO aHallM3a CIIpoca

Ha pbIHKE OAHKOBCKHX YCIIYT.

10. Cozpganue cet (UIMANIOB M OTAEICHUH JUIS HPEAOCTABICHUS Pa3HOOOPAa3HBIX YCIyT
KJIMeHTaM OaHKa .

11. VYayumenue kauecTBa OOCITYXXHMBaHUS, OOeCHEUCHHE HAAEKHOCTH, 3(PQPEKTHUBHOCTH H
PEHTa0ENbHOCTH MPOBOIUMBIX OIEPALIHH.

3ananue 22.

Konuenmus ynpasieHus 1o umeisiM (pes3ysibTaTaM) IIMPOKO HCIOJIB3YEeTCs B MPAKTUKE MHOTHX
NpeanpuaTuii U opranuzanuii. [loaToMy pyKOBOAMTENH M MEHEIKEphl TOJDKHBI HUMETh YETKOe
NpeJICTaBICHUE O JIOCTOMHCTBAX M HEJOCTATKaX CHUCTEM, IIOCTPOSHHBIX Ha 0aze ee IMOJIOKEHHH.
VYKaxuTe JOCTOMHCTBA MJIM HEOCTATKH MIPUBEIACHHBIX XapaKTePUCTUK YIPABICHUS 110 LIEISM.

e  OpueHTanys JeSTENBHOCTH HA KOHEYHBIE PE3YIbTATHI.

Bonbioe koianuecTBo Lenel U 3a1ad, CTOSIIUX MEPE]] IEPCOHATIOM

yIpaBlICHHS.

IIproputeTHOCTD TEKYIUX 33]1a4 U KPATKOCPOUYHBIX PE3YIBTATOB.

TpyaoeMKOCTb cornacoBaHus LieleH U 3a7ad MEXY yYaCTHUKaMH.

[lonHast u cBoeBpeMeHHast HHGoOpManus 0 Xoxue padoT.

Bonbuie 06beMBbl M CI0)KHOCTh CUCTEMBI OTYETHOCTH .

HeycroitunBocTh cucTeMBI IeNiell ¥ MPUOPUTETOB NMPH U3MEHEHHH BHEIIHUX M BHYTPEHHUX
YCIIOBHM pa3BUTHS .

Hcmonp30BaHNe CUTYalMOHHOTO MOAX0/1a K YIIPABICHUIO.

e (Cucrema IJIaHOB MO PeATU3AIMN HAMEUEHHBIX IEJIEH.

3aganue 23.
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[Ipoananm3upyiTe 3TH 1ENH C TOYKH 3PEHUS UX OTHECEHHSI K PA30BBIM (HE MMOBTOPSIFOIINMCS) H
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MTOCTOSTHHO PEIIaeMbIM (TIOBTOpsIOImMCs ). JlaiiTe 000CHOBaHHE MMPUHATOTO PEIICHUS

Lenb

PasoBas ITosTOpstromasics

Pa3paboraTh HOBYHO MOJICITH IPOAYKITUU

Opranu3oBaTh KOHTPOJIb U YYE€T B COOTBETCTBHH C IPUHATHIMU
HOPMaMH ¥ CTaHJapTaMH

HpOBeCTI/I MAapKCTUHI'OBOC MCCJICAOBAHNEC HOBOI'O phIHKA

KOppeKTI/IpOBaTI) [CHbI Ha NPOAYKIHIO B 3aBUCUMOCTHU OT 3aTpatT
" Ka4cCTBa

HananuTe yder 3aTpat HaKJIaIHBIX pacX0J0B

BBecTtr HOBBIE HOPMBI OPTKYJIBTYPHI

Pa3pa60TaTL IPOCKT BXOKACHHUA B IPCANTPUHUMATCIILCKYIO CCTh

3ananue 24.
Ucnons3ys mogens M.Iloprepa «I14Th CHIT KOHKYPEHIIMIY, OTUILIUTE MOJ0KEHUE OPraHU3aLY, B
KOTOPOU BbI yUUTECh (MM paboTaeTe):

a) COMEPHUYECTBO MEKAY UMEIOIINMUCS KOHKYPEHTaMU:
0) yrpo3a mosiBIeH!sI HOBBIX KOHKYPEHTOB:

B) YIpo3a MOSBJIEHUS TOBapOB-3aMEHHUTEICH:

T') CIOCOOHOCTH MOCTABIMKOB TOPTOBATHCSL:

) CIIOCOOHOCTH MOKYyTaTee TOProBaThCs:

3amanue 25.

[Ipoananm3upyiite NpuBEJCHAbBIE B TAOIUIE MTOMEXH MPH o0meHun. Onpenenmnre,

IIPOSABJICHUEM KaKOT'O 6apbepa SABJIACTCA KaKJas U3 HUX, U 3aII0JTHHUTC T3.6J'II/II_Iy.

N

ITomexu

Bapsep

[EXN

PaznmuyHoe moHNMaHKE OAHUX M TCX JKC KCCTOB JIFOJAbMU M3 PA3HLIX CTPAH

dunbrpanus naGOpMaUN

"Kaprown, ucnonp3yemslii B pabodeli rpyre

Hannuue OosbIIOro yncia ypoBHEH B CTPYKType YIIpaBIeHUS

Hactoe yHOTpe6J’I€HI/IC B pcuun BBIpa)KeHI/Iﬁ «TaK CKa3aTb», «CKAXXEM TaK» U IIp.

OTcyTCTBHE y PYKOBOAMTEINS BPEMEHH Ha TO, YTOOBI
BBICITYIIATh K&YKAOTO MOJYHHEHHOTO

Paccrostnue Mexy oOmiaromumMucs oomnee 50 M

IIcuxonoruyeckas HECOBMECTUMOCTD OGH.IaIOH_[I/IXCH

O | 0O|N| oo galdh|lwW|N

OTcyTCTBHE PETJIAMEHTOB JESITEIbHOCTH PAOOTHUKOB
U o/ipa3/ieieHuil annapara ynpaBieHus

[E=N
o

PaznmyHoe moHNMaHKe OJHHUX M TE€X XK€ CJIOB U BI:Ipa)KeHPIﬁ

=
(BN

Heymenne cirymaTh cobeceHIKa

[ERY
N

cTpaH

Paznmmunoe BOCIIPUATHUC JUCTAHIIUU MCKIAY 06I_LIaIOI]_[I/IMI/IC$I MNpeACTABUTCIIIMU PAa3HBIX

4.2. Marepuansl TEKYIETO KOHTPOJISI YCIIEBAEMOCTH

HaBBIKOB,

XapaKTepU3YIOMKUX dTanbl (HOPMHUPOBAHUS KOMIICTEHIIMHA OMpEAeIICHbI

Meroauueckue Matepuaibl, ONPEACISIIONINEe MNPOLEAYypbl OICHUBAHUS 3HAHWM, YMEHUH,
«ITopsinkom

MIPOBEJEHNSI TEKYIIEr0 KOHTPOJIA YCIIEBAEMOCTH U NPOMEXKYTOYHOM aTTeCTali CTYIEHTOB B
BoponexckoMm ¢unmane ¢deaeparbHOro TrocyJapCTBEHHOTO  OFOJUKETHOIO  00pa3oBaTEsIbHOIO
yupexaenus «Poccuiickas akajeMusi HapOJHOIO XO3SIMCTBA W TOCYINAPCTBEHHOW CITYKOBI TpH
IMpesunente Poccuiickoit denepammm» ot 01.09.2016 Nel14-217/1.

4.3. O1eHOYHBIE CPEICTBA TS MPOMEKYTOUHOHN aTTeCTallnN
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[llkama u mpouedaypa OICHMBaHUs omnpeaenacHa PernamenTom BopoHexkckoro ¢uinana
PAHXul'C, yrBepxkaernpiM mnpukazoM oT 09 centsOps 2016 roma Ne 114-228/1 «Ilopsmox
MpUMEHEHUsT OaJUIbHO-PEeUTHHTOBOM CHCTEMBI OIIEHKM 3HAaHWH oOy4arommxcsi B BopoHexckom
¢unmane PAHXul C».

B pamkax naHHOHM TUCIUILTAHBI IPEYCMOTPEHO BEITIONTHEHHE KyPCOBON pabOTHI.

[lopsimok TOATOTOBKM W 3amuThl KypcoBoil pabotel perymupyercs [IOJIOXKEHMEM o
KypcoBoil paboTe (MpOeKTe), BBIMOJHIEMOW CTyaeHTaMH (¢elepalbHOr0  TOCYAapCTBEHHOTO
OIOMKETHOTO  00pa3oBaTENIFHOIO  YYPEXKICHUS  BBICIIETO  MPOPECCHOHAILHOIO  00pa30oBaHUs
«Poccuiickas akameMusi HApOAHOTO XO3SCTBA M TOCYHapCTBEHHOW cmyxObl mpu llpesmmente
Poccuiickoit ®@enepanuny.

Komrmuiekc o0mux TpeOOBaHMI K BBIMIOJHCHHIO KYPCOBOM pa0OThl, PEKOMEHAAINU II0
(GhOpMHpPOBAaHWIO MENH, 3a1ad, IOCTPOCHHIO IuTaHa ((OPMHPOBAHWIO HAa3BaHWW pa3leioB |
MOIpa3AesoB), TpeOOBaHUs K O(hOPMIICHHIO, MTOPSAIOK MPOBEPKHU U 3aIIUTHI, IPUIOKECHHS, B TOM YHCIIE
OoubaMorpaUIECKUil CIIUCOK M3JI0XKEHBI B «METOIMYECKUX YKa3aHHSX K BBITIOJHCHHIO KYPCOBOM
paboTsI (IpoeKTa) Mo AuCHUIUTHHE « T eopus yrpaBIeHUs».

5. MeTonnyeckue ykazaHus JJisl 00y4ar0IMUXCsl MO0 OCBOEHUIO TMCUMILINHBI

Metoandeckne yka3aHus A OOYyYalOUIMXCsl 1O TOATOTOBKE K TEKyIIEMY KOHTPOIIO
YCIIEBA€MOCTH BKJIFOYAIOT:

1. Metoauyeckue PEKOMEHIAIMM IO OPTAaHW3ALMU CaMOCTOSTEIBHOH pabOThl CTYAECHTOB
(13manbl Ha Kadeape SKOHOMUKH, QUHAHCOB M MEHEDKMEHTA).

2. Meronuueckue pekoMeHIAuuu 1O (OPMHUPOBAHHIO MOPTPONIMO IO peaTu3aLuH
WHIMBUAYaJbHONH 00pa3oBaTeNbHON TPaeKTOPUM CTyAeHTa (W3ZaHbl Ha Kadenpe 3KOHOMHKH,
(h)MHAHCOB U MCHE/DKMECHTA).

3. Meronuueckue ykazaHus Uit 00y4aromuxcsl 0 OCBOCHUIO AUCIUILIHH Kadeapsl (M31aHbl Ha
kadenpe SKOHOMUKH, GPUHAHCOB ¥ MEHEPKMEHTA).

6. YueOHasi 1uTepaTypa u pecypchbl HHGOPMAIIMOHHO-TEJEKOMMYHUKANIMOHHOM CeTH
"UHTepHeT", BK/II0OYAS IepevYeHb Y4eOH0-MeTOANYECKOro odecnedeHusl JMCUMILIMHbI

6.1. OcHoBHas aHUTEpaTypa

1. A. JI. Tamonenko, M. B. CasemnbeBa. Teopus ympasieHus:  y4eOHMK JUIs
OakanaBpos/I'anmonenko, A. JI. Teopus ynpaBmenust : yueOHMK s OakamaBpos.- OOO
«M3narensctBo HOpaiity. -, 2013

2. Teopus menepxmenta./[log pexn Jlsumna A. — CII16.:.ITutep, 2010.

6.2. JlonmosHUTEIbHAS JIUTEpaTypa
1. KopoOko, B. . Teopus ymnpasieHus [DIeKTpOHHBIA pecypc] : ydeOHoe mocodue / B. U.
KopoOxko. - M.: lOnuTu-Zlana, 2012.
2. barypun, B. K. O6mas teopust ynpasnenus [DIeKTpoHHBIN pecypce] : yueOHoe mocodue / B.
K. barypun. - M.: FOuuTu-/lana, 2012. - 488 c.
3. Meckon, M.X. OcHOoBbl MeHemkMeHTa: mep. ¢ anra. / M.X. Meckon, M. Anpbepr, O.
Xenoypu. — M.: Jleno, 1997. 704 c.

6.3. YueOHO-MeToIn4ecKkoe o0ecredeHue CaMOCTOSTEILHON paboTh
1. Cmotposa T. H. KoHcniekT eKuii 1o TeOpUr yHpaBJIeHHs
2. «MeToIMuecKuX yKa3aHUsIX K BBITIOJHEHUIO KYypcOBOM paboThl (IIPOEKTa) MO JAUCIUILIIHHE
«Teopus ynpaBieHUs».

6.4. HopMaTuBHO-TIpaBOBBIE JJOKYMEHTHI

1. IMonoxxenue o0 OpraHW3alMU CaMOCTOSATCIIBHOM paboThl CTYACHTOB (efepanbHOro
rOCYyJapCTBEHHOIO  OIO/PKETHOTO  00pa30BAaTENbHOTO  YUYPEXKACHUS  BBICHIEr0  00pa3oBaHUs
«Poccuiickas akagemMus HapOAHOTO XO3MHWCTBA M TOCYJAapCTBEHHOH cimyxO0b1 mpu llpesmmente
Poccuiickoit ®eaepanun» (B pen. [pukaza PAHXul'C ot 11.05.2016 r. Ne 01-2211).

2. llonoxenue Boponexckoro o¢ummana PAHXul'C «O OannbHO-peHTHHIOBOM cuUcCTeMe
OLICHKHM 3HaHUH 00y4alomuXcs», yTBEpKAeHHBIM rpuka3oM oT 20 uronst 2014 roga Ne 114-151.



35

6.5. UnTepHeT-pecypchl

Poccrar - http://www.gks.ru/wps/wem/connect/rosstat/rosstatsite/main/

OnekTpoHHas  OMOMMOTeYHas cUcTeMa  “YHUBEpPCHUTETCKas  OWONMOTeKa  OHjaitH.
«www.biblioclub.ru

Wucruryt DxoHomuku [epexoanoro Iepuoaa http://www.iet.ru/

ANIEKTPOHHBIX KHUT w3 Oomee 350 Bemymmx wu3maTenscTB, BKiodas Elsevier, Wiley-
Blackwell, Springer, Oxford University Press, Taylor & Francis u mp.

[lopTan mpaBoBOW MOAJEPNKKH MPEANPUHUMATEIBCKON NEATEIBHOCTH OOBEAUHSET PECypCh
cUCcTeMbl HHQOPMAIIMOHHOTO 00ECTIeYCHHs PEIIPUHIMATEILCTBA U COICPIKUT HOPMBI (heiepabHOro
U MEXIYHapOIHOT0 3aKoHonarenscTa — http://businesspravo.ru/

AJMUHUCTPAaTUBHO-YIpaBieHYeckuli moptan. becraTHas 3iekTpoHHass OMOJIMOTEKa MO BO-
pocaM SKOHOMHUKH, (DMHAHCOB, MEHEIPKMEHTA M MApKETHHTa Ha peanpusTtun — http://www.aup.ru/

YHuBepcagpHBIN OPTA UIA 9KOHOMHCTOB. Pa3nensr: «llyOnukamumy» (TOCTOSHHO OOHOBIIsIE-
Masi KOJUICKIMS KHUT, cTaTeld, pedepaTroB, OUIJIOMOB, auccepTauuii u mp.), «llpecca» (ccbuiku Ha
JKypHAITbI ¥ Ta3€THl, IOCTYIHBIE on-line), «®uHaHCHD (CCHUTKA Ha pa3udHbIe (PMHAHCOBBIE PECyp-CHI,
CalThl, TPENOCTABISIONINE HOBOCTH on-line), «OpraHuzamum» (CCBUIKH Ha O(QHIMaTbHBIE MEX-
TIyHApOJHBIC M POCCHICKHE OpPraHM3allid, B TOM WM MHOW CTEIEHH CBSI3aHHBIC C DKOHOMMKOIN),
«OKOHOMHUCTBI»  (TMepCOHAJbHBIC CANTHl  3apyOCKHBIX W  POCCHHCKMX JKOHOMHCTOB) —
http://www.finansy.ru/menu.htm%020

CaliT mocBfIlEH BONpOCaM KOPIOPAaTUBHOTO YIPABICHHUS W 3alUTHl MPaB MHBECTOPOB B
Poccuu.http://www.corp-gov.ru/%20

Pecypc mocBsiieH TeXHOJIOTHAM yIpaBiieHus npoektamu — http://www.project.km.ru/

DHnukoneaus 6aHKOBCKOro aena u ¢punancos —http://www.cofe.ru/Finance/

6.6. CripaBOYHBIE CUCTEMBI
1. KoncynsranT mmoc http://www.consultant.ru;

[apant http://www.garant.ru;

Kopmnioparusnbiit Mmenemxkment http://www.manage.ru/management/index.shtml
CoobuiectBo MeHemkepoB E-xecutivehttp://www.e-xecutive.ru/

Human Resource Management http://www.hrm.ru/
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7. MaTepuajibHO-TeXHH4YecKas 0a3a, HH(POpMANMOHHbIE TEXHOJIOTHH, IPOrPaMMHOe
o0ecnieyenne M MHGOPMaNIOHHbIE CIPABOYHbIE CHCTEMbI
Ilepeuucnsiomcs uHQOpMAayUOHHbIE MEXHONO02UY, BKIIOYAsS NepeueHb NPOSPAMMHO20 obecneyenus u
UHPOPMAYUOHHBIX CHPABOUHBIX CUCTHEM

s MaTepHanbHO-TEXHHUUYECKOrO O00ECIeueHHs TUCIUIUTUHBI HCIONB3YIOTCSA: ayAUTOPHBIH
(GOHJ; KOMIBIOTEPHBIH KJIacC C BO3MOXHOCTBIO JOCTyNa K CIPABOYHO-TIOMCKOBBIM CHCTEMam
WHQOPMAIMOHHO-TIPABOBOTO O0ECIIEYeHUs] W C YCTAHOBICHHON MpPOrpaMMOiN Ui KOMITLIOTEPHOTO
TECTUPOBAHUA 3HAHUHI CTYACHTOB IO TEMaM AWCHUIIIWHBI, CIICHUATIU3UPOBAHHAA ayAUTOPHUA C IIK u
MYJIbTUMEIUHHBIM TPOSKTOPOM; OUOITHOTEYHO-UHPOPMALIMOHHBIE PECYPCHI.

B yueGHOM mpoliecce MCIONB3YIOTCS CIIEAYIONIUE MPorpaMMHbIe poayKThl: MicrosoftWord,
MS PowerPoint, Internet — Explorer;


http://www.iet.ru/
http://businesspravo.ru/
http://www.corp-gov.ru/
http://www.project.km.ru/
http://www.cofe.ru/Finance/
http://www.consultant.ru/
http://www.manage.ru/management/index.shtml
http://www.e-xecutive.ru/
http://www.hrm.ru/

