AHHOTAIIASA PABOYEM ITPOT'PAMMBI JIJUCHUATIIAHBI

b1.B./IB.05.01 «OcHOBBI yripaBicHHs TIEPCOHAIOM: METOIBI Y UP»
ABTOp:

[IpenonaBarens kadenpbl MOACIUPOBAHUS U OpTraHU3aI[MH COIIMABHBIX CUCTEM,
cr.npenonasarens Hasapenko H.H.

10 HanmpaBJieHHI0 moAroToBkM 38.03.02 «MeHemKMeHT»
npopuab «OpraHn3alOHHBIA MEHEHKMEHT

KBaJnpuKanus OakaaaBp

(opmbl 00yUeHHs ouHAS
ean ocBoeHusT AU CHUIITHHDI:

Chopmuposamv KOMREMEHYUIO «8ladeHue HABLIKAMU UCNOTb308AHUSL OCHOBHLIX MEOPULl MOMUBAYUU,
AUdepcmea U 8nacmu 01 peuleHus Cmpamesuieckux U onepamusHuiX YNpaeieHueckux 3a0ay, a maxice
01 opeanuzayuu epynnogoil pabomul Ha OCHOBE 3HAHUS NPOYECCO8 SPYNNOBOU OUHAMUKU U NPUHYUNOB
Gdopmuposanus KomManovl, YMeHue HPOBOOUMb AYOUM UYel08eHeCKUX pecypco8 U OCYUeCmeEIsimb
OUAZHOCMUKY OP2AHU3AYUOHHOU KYIbIYPbLY

Anroput™M GOpPMHUPOBAHUS KOMITETEHIIH 0a3upyercs Ha MpeCcTaBICHUIX:

- 0 OCHOBHBIX TEOPUI MOTHBALUY, JINJIEPCTBA U BIACTH, aKLEHT JIEIAETCS HA PELICHUH CTPATETHYECKUX U
OTEPATHBHBIX YIPABIEHYECCKUX 3allad B cdepe yIpaBJICHHS IMEPCOHANOM, a TaKXKe Ha OpraHH3aluu
TpYIIOBOH paboThl HA OCHOBE 3HAHMS MPOIECCOB TPYMIOBON JAWHAMHUKH W TPUHIMIIOB ()OPMUPOBAHUS
KOMaH/Ibl;

- O TEXHOJOrUsAX NPOBOJCHUS ayauTa 4YEIOBEYECKHUX PECYpCOB M JUArHOCTUKHM OpraHW3aluOHHON
KYJIBTYpBI;

- O MPHUHIMINAX OpraHU3alli¥ TPYMIIOBOH paboThl, 0Opa3oBaHMsI KOMaHIbl M paclpeacieHud poiield B
KOMaH/I€ B COOTBETCTBHUH C OpPTraHU3allMOOHBIMU 33/1a4aMHu.

Ilnan kypca:

Ne
w/n HaumeHoBanue TeM Kparkoe onucanne tem
OcCHOBBI ynpaBlieHHS [lonarue «YmpaBieHue dernoBedecKUMH pecypcamm». CoBpeMeHHOe
MIePCOHAJIOM olpeneneHne W  HCTOPUYECKOE pa3BUTHE: OT  «YyNpPaBJICHUA
1. OpTaHMU3BaIIH MPECOHAIOM» K  «YIpPaBJIEHUIO  YENOBEUECKHMMH  pecypcaMu
opranuzanumy». Vcropudeckue TEpUOABl pPa3BUTHS TOHATUH U
MOJIXOJI0B K YIPABIICHHUIO YEIOBEYECKUMHU PECYpCaMHu.
MecTo U poib CIyXOBI OpraHuzanoHHass CTpyKTypa. MecTto ciaykObl IepcoHana B
YUP, ocHOBHBIE 3a1a4u CTPYKTYpE OpraHHM3anyuu. 3a/1a4u OT/esa KaJpoB, CIyKObI IepcoHana,
2. CyKObl ~ YNpaBIICHUs  YENOBEYECKHMMH  pecypcamu.  3ajadyd
nonpasaeiacauii  HR-cimyxObl.  JlokyMeHTanbHOE oOOecleueHue u
OCHOBBI KaJIpOBOT'O JIEJIONPOIU3BOACTBA.
Cucrema [ouste mpodeccuonanbHoro crapaapra. OOnacth ACHCTBHS
KBaITM(PHUKAIHOHHBIX MpoeCcCHOHANBHBIX ~ CTaHJAPTOB, TPeOOBaHHA K  JOJDKHOCTH.
TpeOoBaHMit TpeboBaHus K OJDKHOCTSIM HAa TOCYIAPCTBEHHOW M MYHUIIUIIATbHOH
3. ciryx0e, 0cOOEHHOCTH MPUMEHEHHUsT MPOPECCHOHANTBHBIX CTaHIAPTOB
B pasHbIX cdepax AeATenbHOCTU. JIOpMKHOCTHBIE OOS3aHHOCTH,
OOJDKHOCTHAsA MHCTPYKIHA, JIOKAJbHBIC HOPMATHBHBIC aKTBI, HX
0COOEHHOCTH I KaJPOBBIX moapasaeneHuii 1 HR- noapasnenenuii.
4 Cucrema [TOHAII [NacopT BakaHCHM, ONpEACICHUE MMOTPESOHOCTH B IIEPCOHAJE,
) MPHUBJICYCHHE M MOA0O0p KaHIWJATOB. 3aMEIICHHUE BaKaHTHBIX




n/n

HaunmeHnoBanue TeM

KpaTlcoe OIMMCaAaHHuEC TEM

JIOJDKHOCTEH, TIOpSIIOK, CPOKH, OCOOCHHOCTH. AHaInM3 pe3ome
KOH/IMJIATOB, MpaBHJia TOArOTOBKH K coOecemoBanuio. [IpoBeneHue
coOece/loBaHMsT W OICHKA KaHAWAATOB. AJanTais [epCoHaa,
ImpaBuja COCTaBJICHH L ImporpamMm aJalrTannuu u TIIEPBUYIHOIO
o0yuenus. CucTeMa HaCTaBHUYECTBA.

Orenka mepconana,
ayJUT YCITOBEUCCKUX

pecypcos

Onenka mepcoHana. Buabl cucrteM OIEHKH IMEpCOHANa, CXOACTBO M
pasnuuMe TOHITHH «aTTecTalus» W  «oleHka». (OcoO0eHHOCTH
COCTaBJCHUS M TNPOBEACHUS TMPOrpaMM aTTECTAllMH, IpaBUIIa
oopmIIeHHsT TOKYMEHTAIIMHU MPH NMPOBEACHUH aTtTecTannd. Croco0b
M BHUIBl OICHKH IIepCOHaa. AYJUT UYEIOBEYECKHX PECypCcOoB
OpraHU3aIlMy, EeNU. 3a/la4i, METO/IbI TPOBEICHHS ayTUTa.

MortuBanus u
CTUMYJIMPOBaHUE
nepcoHasna

[ToHATHA «MOTHBAIU» U «CTUMYJIHPOBAHUE)» - CXOJCTBO, Pa3INyus,
npobieMa OCTPOSHUS TPOTPAMMBI MOTHBAIIUU M CTHMYJTHPOBAHUS
repcoHasa oprannszannu. Hayunble MIKombl ¥ TOAXOAbl K MOTHBAIIMH
nepcoHana. ITonsTre «counanbHblil naker». MatepualbHOE U
HeMaTepuanbHoe cTUMyUpoBaHue. OcOOEHHOCTH TIPUMEH CHHSI
cucteMbl SSP u KPI a5 paznuuHbIX KaTeropuii COTpyIHUKOB.
B3auMocCBs3b MOTHBAIIMH, OLICHKH, aTTECTAIIMH, TPEOOBAHUH K
JOJDKHOCTH, TIPO(hEeCCHOHATBHBIX KOMITETEHITHH U MPodecCHOHATBHOM
KOMIIETEHTHOCTH.

OOyueHue 1 pa3BUTHE
nepcoHaia

[MonsiTne «00yUeHUE» M TIOHATHE «PA3BHUTHE» - CXOJCTBO U Pa3IHUHe.
WunuBuayanbHas TPaeKTOpPHs pa3BUTUS COTpyAHUKA. DOpMbl H
Meronbl  oOyueHus.  TexHomoruu  OOy4YEHHST  COTPYIHHUKOB.
OOyuatoue  mporpaMmbl.  OCOOGHHOCTH  CaMOCTOSTEIBHOIO
00yUeHHUS M JIMIHOCTHO-TIPO(ECCHOHATLHOTO PAa3BUTHSI.

[InanupoBanue Kapbepsl
U KaJpoBOe
MTO3UIINOHUPOBAaHUE

MoOTHBBI U TOTPEOHOCTH JINYHOCTH. MOTHBAIMS ycIieXa B MOTHBAIHS
O0os3ar Heynauu. [loHATHE W BUIBI Kapbepbl. THIBI KapbepHOTO
nponBrxkeHusi. OCcOOCHHOCTH KapbepHOW TpaeKTOpPHH. AHAIU3 |
OIICHKA CIIy)KEOHOTO OIBITA, IUIAHUPOBAHUE KapbhEpbl COTPYAMHKA.
Oco0eHHOCTH TUTAHUPOBAHUSI Kapbephl PYKOBOAMTENS. MOTHBBI H
MOTPEOHOCTH JIMYHOCTH, WX Vy4YeT MpPH TOCTPOCHUU Kapbephbl.
MotuBanus ycriexa W MOTHBAIMsA OOS3HU HEyladd, MX y4eT MpH
TUTAHUPOBAHUU Kapbephl. Bo3pacTHble OCOOCHHOCTH KapbepHOTO
passutus. KagpoBoe mianupoBaHue U KaJpoBOe MO3UIIMOHUPOBAHHE.

Opranu3auoHHas
KyJIBTYpa U €€ OllCHKA

[lonsiTe  OpraHW3alMOHHON KYJNBTYphl W OpraHU3alMHOHHTO
MOBEJICHU S, CITOCOOBI M METOJIBI OLIEHKH OPTraHU3alMOHHON KYJIbTYPHI.
dopmanbHass u  HedopMmanbHas KyJabTypa OpTaHH3alMH. HITBI
OpPraHW3alMOHHBIX  KynabTyp.  OcoOEHHOCTH  B3aMMOJCHCTBUS
COTPYIHHMKOB W COIHANBHBIX Tpynn B opraHu3anuu. CIUIOUeHHOCTh
KOJIJIEKTHUBA — IIJTIOCHl U MUHYCHI BBICOKOM TPYIIOBOW CINIOYEHHOCTH.
[lonATHE «WIOANBHOCTHY TepCcOHaNa, «KOPIOPAaTUBHAS JIOAIBHOCTHY.
OcoOeHHOCTH  B3aMMOJICHCTBUSL  JINYHOCTH-TPYIINA B  YCIOBHUSIX
npodeccHoaHITbHON JESITENIBHOCTH. ITonsitue «KOMAaHZA»,
«ympaBleHYecKas KOMaH/a», MOTEHITHA KOMAaH/IHOTO
B3aumMojiericTBrs. CollnanbHble POl cOTpyAHUKOB. KoHmukTHEBIE
JIUYHOCTH, HX ocoOeHHocTH. IIpodunakTuka ©  pasperieHue
KOH(JIMKTOB B OpaHU3aI[1H.




®opMBbI TeKYIIEro KOHTPOJIA

- HanpaeieHHble HA KOHMPONb YC60EHUA 3HAHUIL O MECTe, PO W HAINpPAaBICHUS pabOThI CIYXKObI
YIPABIICHUS YEITOBEUECKUMHU PECYPCAMHU
onpoc, mecmuposanie, N0020MoOBKA CIYOeHMAMU NPe3eHMAYULL N0 OMOETbHbIM MeMaM, KOJLIOKGUYM

- HanpaeieHHble HA (Bopmuposanue ymeHuil PpazpaboOTaTh yIpaBIEHUECKOE pelieHue B cdepe
YIPaBICHUS MEPCOHAIOM M MPEUIOKUTh aJITOPUTM €r0 peaaTnu3aliuu
aunanus Ketica,, HOO20MOBKA NPOEKMa

- HanpaenieHHbvle HA opMUpoOsarHue HAGLIKOE PAadOTHl B KOMaHE, peaM3alllMy OTACIbHBIX TEXHUK U
TEXHOJIOTUH PabOTHI C MEPCOHATIOM
denosas uepa, Ketic.

dopMa NPOMEKYTOUYHOI ATTECTAIMH - 3a4eT
OcHoBHas IUTEpaTypa

1. VYmpapiieHue nepconanoM opranu3zaiuu: Ydeonuk / Ilox pen. A.f. Kubanosa. - M.: Uudpa-M,
2014. - 658 c.



