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ABTOp:

[IpenonaBarens kadenpbl MOACIUPOBAHUS U OpTraHU3aI[MH COIIMAIBHBIX CUCTEM,

cr.npenonasarens Hasapenko H.H.

10 HanmpaBJieHH 10 moAroToBkM 38.03.02 «MeHemKMeHT»

npopuab «OpraHu3alOHHBIA MEHEHKMEHT

KBaTIMpUKanus OakaaaBp

(opmbl 00yUeHHs ouHAS
ean ocBoeHN ST AU CHUILTHHBI:

Chopmuposamv  komnemenyuro IIK-5. Cnocobrnocmv anHamuzupo8amv — 83auUMOCEA3U  MeNCOY
DYHKYUOHATLHBIMY — CHpamecusiMu — KOMRAHULL ¢ Yeabl0  NOO20MOSBKU  COANAHCUPOBAHHBIX

YNPABIeHYyecKux peuleHu

ANropuT™M (GOpMHUPOBAHKSI KOMIICTCHIIUN 0a3UpPyeTCs Ha MPEICTaBICHUAX

- 06 OCHOBHBIX TCOPUAX MCHCIKMCHTA U OPraHU3allMOHHOI'O IPOCKTUPOBAHUA

- 00 anropuTMe pa3paboTKy, IPUHITHU U PealU3alliH YIPAaBICHYECKUX PEIICHUH;.
- 0 B3aMIMOCBSI3H MEXIY (QYHKIIMOHATEHBIME CTPATETHSIMHA KOMITAHHH

- 0 TEOPETUYECKUX ACTIEKTaX YIPaBICHYECKOr0 KOHCYIbTHPOBAHHS

Ilnan kypca:

Ne

HaumeHoBanue TeM
n/n

KpaTlcoe OIMMCaAaHHuEC TEM

KoncynpTHpoBaHuE Kak OM3HEC.
CooTHolIeHNne MOHITUN

1. «KOHCYJBTUPOBAHUE» U
«KOHCANTUHT».OCcOOEHHOCTH
YIIPaBJIEHYECKOr0 KOHCAITHHTA.

[MonsiTie 0 KOHCYNBTHpPOBAaHUH. Buibsl W obnacTu
KOHCYJIbTHpOBaHMs. KOHCYNbTallMOHHBIE YCIYTH B
Pa3IMYHBIX 00JIaCTAX YIIPABIICHHS.

MacmrTaOpl ~ KOHCYJFTHPOBAaHUSI Kak OW3Heca.
JluHaMuKa pocra KOHCYJIBTALIMOHHBIX YCIYT B MHpE.
VYnpaBieH4YecKHil KOHCAITHHT KaK MHPpacTPyKTypa
Ov3Heca U TIePCIIEKTUBBI €T0 Pa3BUTHSI.

Bo3moxHBIE ~ pOoIM  KOHCYJIBTAaHTA. Ouenka
KJIINEHTaMH IIOTEHUUAJbHBIX HENPUATHOCTEH, CBS-
3aHHBIX C 00OpallleHHeM K KOHCYJIbTaHTaM.

3TaHBI KOHCAJITUHTOBOI'O HpOCKTa, ux
0COOEHHOCTH

[TepBriii kKoHTAKT ¢ KiareHToM. OnpeneneHue ooIeit
3a/1a4H. ITonroroska u MIPENCTaBIICHUE
HPENI0KEHNS] KIIUEHTY.

OpFaHI/I3aHI/IOHHa$[ nuarHoctuka. Lenu u MacITadbl

JMaTHOCTUKU. [Ipencrasnenue pe3yabTaToB
JUAarHOCTUKH.

CornacoBanne W TPOBEACHHE OpPraHU3AI[MOHHBIX
WHTEPBEHLUI. Onpenenenue CPO-KOB u

JKeNaTeNbHbIX pe3yiabTaToB. (OOpaTHas CBI3b C
knmueHToM. llomBeneHne WTOrOB MW 3aBEpIICHUE
KOHCYJIBTAIIMOHHOTO  TipoekTa.  IIpemcraBnenue
pe3ynbpTaToB. OIleHKa KOHCYJIbTAIlHOHHOTO ITPOEKTa.

[IpobiemMa KOHCYJIBTAaHT-KIMEHTCKHX
otHoueHnil. KoHCyIbTalimOHHBIH

3. MIPOEKT C TOUKU 3PEHUS 3aKa3unKa.
Ponp 3aka3urika B KOHCYJIbTallHOHHOM
MIPOEKTE

[lonste 00 OpraHMW3allMOHHOM  HWHTCPBCHIIMH.
Tunonorus WHTEPBEHLUH. TpeboBanue
CUCTEMHOCTHU WHTEPBEHIINH. Kputepun
3G (GEKTUBHOCTH OPTraHU3AIMOHHBIX WH-TEPBEHIINH.
IlonsiTie 00  OpraHW3alMOHHOM  Pa3BUTHH.




HaunmeHnoBanue TeM

KpaTlcoe OIMMCaAaHHuEC TEM

KOHCAJITUHT'OBBIX YCIYT

n/n
NuauBunyanbHble WHTEPBEHIINHN. Pa3Butue
MeHe/pkMeHTa.  KOHCynmbTaHT Kak  HAcCTaBHUK.
I'pynmoBsie WHTEPBCHIINH. CrpyKTypHBIE
WHTECPBEHIUH.
Tpenunr kak uWHTepBeHIUSA.  Merox oOy4eHuUs
JeWCTBHEM KaK OpraHU3allMOHHAs WHTEPBEHIIHS.
[TpoGnemsbr BBIOOpa 17§ CpaBHHUTEILHON
3G (GEKTUBHOCTH OpPTraHU3ALMOHHBIX WHTEPBEHIIHH
pa3-IIMYHBIX THIIOB.
[lonste 00 OpraHMW3allMOHHOM HWHTCPBCHIIMH.
Tunonorus WHTEPBEHLUH. TpeboBanue
CHCTEMHOCTH WHTEPBECHIINH. Kpurepun
3G (GEKTUBHOCTH OpPTraHU3AIMOHHBIX WH-TEPBEHIINH.
[lousiTie 00  OpraHM3allMOHHOM  Pa3BUTHH.
NuauBunyanbHble WHTEPBEHIINHN. Pa3Butue
MeHe/pkMeHTa.  KOHCynmbTaHT Kak  HAcTaBHUK.
4. Opranu3aIuoHHBIC HHTCPBECHIINH
I'pynmoBsie WHTEPBCHIINH. CrpykTypHBIE
WHTCPBEHIUH.
Tpenunr kak wWHTepBeHIUSA.  Merox oOy4deHUs
JeWCTBHEM KaK OpraHU3allMOHHAs WHTEPBEHIIHS.
[TpoGnemsbr BBIOOpa 17§ CpaBHHUTEILHON
3G (GEKTUBHOCTH OpPTraHU3AlMOHHBIX WHTEPBEHIIHH
pa3IUYHBIX TUTIOB.
KoncynbTHpoBanue B  00MacT  (UHAHCOBOTO
MEHE/KMEHTA. Aynut KaK ¢dopma
KOHCYJIbTHPOBaHUSI.
MapkeTHHIOBO€ KOHCYIbTHpOBaHHE. Pa3paborka
OousHec-tutana. HOpuandeckoe KOHCYJIBTUPOBAHHE
(moxmroroBka YUpEIUTETbHBIX JOKYMEHTOB,
KOHCYJIBTHPO-BaHHE B 00JIaCTH KOHTPAKTHOT'O TIpaBa,
paspelieHre MEeKOPraHU3aUOHHBIX KOH(JIMKTOB M
OKCTEPTHOE U MPOIIECCHOE mp.). Pa3paborka WH(POPMALMOHHBIX CHCTEM U
KOHCYJIbTHPOBAaHUE — 0OCOOCHHOCTH CHCTEMHas WHTerpalnus Kak (opma KOHCAlTHHTA.
5. | npoBenenus U oTIuurs. OcOOEHHOCTH OOyyeHre mepcoHana oOpraHu3alu Kak ¢opma
Poccuiickoro pplHka KOHCAITHHTOBBIX | O9KCIIEPTHOTO  KOHCYJILTHPOBAaHHUS. [Mpobnema
YCIIYT. CHCTEMHOCTH moxoa npu 9KCIIEPTHOM
KOHCYNbTHpOBaHUU. [IperMyIiecTBa 1 OrpaHUYCHHS
MPOIIECCHOTO  KOHCYNbTHpoBaHUsA.  CHCTEMHBIH
Xapakrtep MPOIIECCHOTO KOHCYJIbTHPOBaHHUSI.
Kpyrozop MIPOIIECCHOT 0 KOHCYJIbTaHTA.
[Ipodeccuonanbhbie HABBIKH MPOIIECCHOTO
KOHCyJbTaHTa. DacUIUTaTOPCTBO.  YNpaBJIEHUE
KoHprmuKTamMH.  B3anMOCBSI3b  MPOIIECCHOTO  H
9KCTIIEPTHOTO KOHCYJIBbTHPOBAHUSI.
OcoOeHHOCTh ~ KOHCYNBTAIIMOHHBIX ~ YCIYT  Kak
o0beKTa MapKeTUHTa. PBIHOK KOHCYJIBTAIMOHHBIX
ycIayr W ero auHamuka. KoOHCynbTHpOBaHHE Kak
M outsourcing. Onpernenenne cerMeHTa pPhIHKA, OIICHKA
ApKETHHT U OFOJDKETHpPOBaHUE
6. ero obwema. Ilpuembl wmapkerunra. Paspaborka

pPEeKJIaMHBIX M TPEACTABUTEILCKUX MaTCPHAIOB.
PexoMeHmanum mo uToraM BBITIOTHEHUS MPOEKTa KaK
CPENCTBO  MapKETHHTa.  ODTHYECKHE  ACIICKTHI
KOHKYPEHIIMM B  00JIACTH  KOHCYJIbTHPOBAHHMSI.




HaumeHoBanue TeM
n/n

KpaTlcoe OIMMCaAaHHuEC TEM

WudopmanmonHas cucrteMa KOHCYJIbTaHTA U €e
WCTIOJIb30BaAHHS UL MapKeTHHTa
npodeccHoHaNBHBIX ycIyr. KoMIoHEeHTsI Orojkera
KOHCYJIbTallHOHHOTO TIPOCKTa. 3aTpaThl BpPEMEHH
KOHCYJIbTaHTA. [psmebie H3IEPIKKU Ha
OCYILIECTBIIGHHE  KOHCYJIBTAllHOHHOTO  IPOEKTa.
CxeMBbI OIIaThl KOHCYIBTAITMOHHBIX yCIyT. Ilnara 3a
enuauny BpemeHu. Cucrema retaining. Tseppas
(maymanpHasi) 1orata. Ormiata B 3aBUCHMOCTH OT
pesyabTaTa. I paduk miaarexeii. BeicraBieHHue cuera
KIMEGHTY ¥  CONpOBOIUTENbHas  HHGOpMAaLHs.
HanoroobnoxxeHne KOHCYIbTallHOHHBIX YCIYT

®opMBbI TeKYIIEro KOHTPOJIA

- HanpaeieHHvle HA KOHMPOIb YCE60CHUA 3HAHUI OCHOBHBIE TEOPETHUCCKHE IIONOXKEHUS
COBPEMEHHOOI'0 KOHCAJITHHTA U YIPABIEHYECKOT0 KOHCYIbTHPOBAHUS
onpoc, mecmuposanue, no020MmoGKa CMyOeHMamy nPe3eHmMayuti o OMOeIbHbIM MeMam, KOJIIOKGUYM

- HanpaeseHHble HA Yopmuposanue ymenuil pa3paboTaTh aarOPUTM KOHCAJITHHTOBOW MPOrPaMMBI

JUTS BRIOpAaHHOM OpTrHan3aliu

anaius Kelica,, 1n0020MOBKA npoexkma

- HanpagieHHble HA (opmuposanue HAGbIKOG PabOTHI C OICHKOW pealbHBIX CHUTyaluil B cdepe

YIIpaBJICHUYCCKOI'0O KOHCYJIbTUPOBBAHUA

denosas uepa, Ketic.

(DopMa l'lpOMe)KyTO‘lHOﬁ aTTeCTallum - JK3aMCEH

OcHoBHag auTEpaTypa
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