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4

1. Hepe‘leﬂb MJIAHUPYEMBIX PE3yJbTaTOB oﬁyqe}mﬂ Mo JMCIMIIJIMHE,
COOTHECECHHBIX C IIAHUPYEMBIMHU pE3yJbTaTaMHU 0CBOCHUS IMIPOTrPaMMbI

1.1 Jucnunauna Bb1.B.JIB.07.01 «YnpaB/jieHYeCKUil KOHCAJITHHI» O0ecleyuBaeT OBJIAJEHHUE
CJIeAyIOIUMU KOMIIETEHIUSIMU ¢ Y4€TOM dTamna:

Kog HanmMmenosanue Ko srama ocBoenus HanmMenosanue 3tamna
KOMIIETEHIIHU KOMIIETEHIIUU KOMIIETEHIIHU OCBOEHHS KOMIIETECHIINHU
[1IK-22 PasButne CIOCOOHOCTH [1IK-22.1 BJIAJICHUE HaBLIKAMU
MIPUHUMATh U TOATOTaBIMBATH K MOArOTaBIMBATH K
peanu3anuy  cOajgaHCUPOBAHHBIC peanu3anuu
yIIpaBICHUYCCKHIE pereHus, cOaaHCHPOBAHHBIC
yMeHHue COOTHOCHTbH yIIpaBICHUICCKHIE
IJIAHUPYEMBIE  PE3YyNbTaThl | pereHus,
3aTpadynBacMbIe pecypchl
SIBIISIETCSI TJIABHBIM KOMITOHEHTOM yMEHHue COOTHOCHTbH
KOMITIETCHIIMM. . TJTAHUPYEMBIE
pe3ynbTaThl 5
3aTpadynBacMbIe
pecypchl 3a cuer
KCIIOJIb30BaHU
COBPEMEHHBIX 3HAHUU U
BJIAJICHUS
TEXHOJIOTUSIMHU
COBPEMEHHOTO
KOHCAJITHHTA.

1.2.B pe3yabTare 0CBOCHUS NUCHUIIIMHBI Y CTYI€HTOB I0JI’KHbI OBITH C(l)OpMHpOBaHI)I:

Ko srama ocBoeHus
KOMIIETEHIUHU

Pesynbrarel 00yueHus

K -22.1

Ha ypOBHE 3HAHMM:

- OCHOBHBIX TEOpPHH yrpaBiIeHus,

- TeOpUH pa3pabOTKH M peaTn3allii YIPaBICHUECKUX PEIlCHHH,
- B c(hepe MPOEKTHOrO yIpaBICHUS

Ha ypOBHE YMEHHIA:

aHAJIM3UPOBATH PUCKU U HETIPEIEIeHHHOCTH TPUHUMAEMBIX PEIleHHI;

- aHANIM3WPOBATh U OIEHMBATH COCTOSHUE OPTraHU3AIMOHHOW CHCTEMBI MpHU
MJIAHUPOBAHUN U3MEHEHUH;

- npoBoauTh SWOT-ananus.

Ha YPOBHE HaBBIKOB:

- KOMaHHOH pabOoThI B YCIOBUSAX MPOGECCHOHANBHON IS TETbHOCTH;

- CHCTEMHOT0 aHalln3a HH(opMaIuy;

- JIOCTYITHOT'O M TIOJHOTO MpPEJCTaBIeHUs HHPOPMAIUK 3aUHTEPECOBAHHBIM
TuIaM  (3aKa3uuKy HCCIe/OBaHUs, KoluleraM...) B (QopMe JIOKIIaja,
MPE3EHTALNH U T.J..




2. O0beM U MeCcTO IMCHUILIUHBI B cTpyKType OIl BO

Hucrunmmaa B1.B.JIB.07.01 «YmpaBneHdecKuit KOHCAITHHT» OTHOCHUTCS K IUCIUILIMHAM
gyactu b.1. BapuwartuBhoit vactu Onoka b.1. ductmmmma OII BO wanpaenenus 38.03.04
«["ocynapcTBeHHOE W MYHUIIMTNIAIBHOE yIipaBieHue». OCBOeHHE AWCHUIUIMHBI OCYIIEeCTBIsSerca B 7
cemectpe 4 kypca. OOmas tpynoémkocts auciumuael 5 3E, akagemudeckux uacoB 180,
ACTPOHOMHYECKHX JacoB 135

OcBoeHHE NUCHHIUIMHBI ONMUPAETCS Ha TPHOOpPETEHHBIC paHee YMEHUS M HaBBIKH B XOJE
M3y4YeHHs TUCIUIUINH 6a3oBoro Onoka b1.5.18 «Pa3paborka v mpHUHATHE yIIPaBICHUYECKUX PEIICHHID
n b1.6.20 «Teopust ynpaBieHus», a TakkKe KOMIIETEHTHOCTHO CBA3aHHBIX AMCIUIUINH BapHaTHBHOM
gacty, b1.B.13 «lIpunsatue u ucnoiHeHrne rocyAaapcTBeHHbIX pemieHuid» u b1.B.01 «Ymnpasnenue
pHUCKaMI)

MeranpenMeTHbIE pe3yIbTaThI :

1) yMeHHe aHAIM3UPOBATh PUCKH U HENPEACICHHOCTH NMPUHUMAEMBIX PEIICHHH U CUCTEMHO
OIICHUBAThH BHEIIHUE YCIIOBHS U COCTOSIHUE KOMITAHUH MPH TUIAHUPOBAHUU U3MEHEHUH;

2) HaBBIKK B O0JIACTH CHCTEMHOTO aHAJIM3a M MPAKTHYECKOr0 UCIONb30BaHUS MOTYUYCHHBIX B
OMIIMPHUECKAX HCCIEAOBAHUAX (DaKTOB JUIS TOATOTOBKM M OOOCHOBaHHS pelIeHHH B o0nacTu
CTPATErn4ecKOro U TAKTHYECKOTO YIIPABIICHHS,

JUYHOCTHBIE PE3YNIBTATHI

1) HaBBIKM KOMaHIHOH paboThl B yCIOBHIX MPO(ECCHOHATBLHOM JIEITENbHOCTH

JlMciuIuiiHa peaim3yercsi Kak coCTaBHas 4YacTh (popMHpOBaHUS KOMIIETEHIMH B cdepe
npoQecCHOHANBHOW  JEITEIBbHOCTH B HampaBlieHH «[ocymapcTBEHHOE ¥ MYyHHIIUNAIBHOE
yIpaBJIEHUE».

Tabauua 1
O0beM TUCHUNJIMHBI, aKaA.4ac. / acTp.
yac
Bua yueOHbIX 3aHATHH Bcero Cemectp
U caMOoCTOsITeIbHAsA padoTa akag.yac. | 1/ 2134|567
/ acTp.
yac
Ounas popma odyuenusn
KonTakTHast paboTa ody4yaromuxes ¢ 68/51 68/51
npenojgaBarejieM, B TOM YHcJe:
nekionHoro tuna (JI) 34/25,5 34/25,5
npakTudeckoro (cemuHapckoro) tuma (I13) 34/25,5 34/25,5
CamocTosiTesibHAs padoTa ooyuyaomuxcs (CP) 76/57 76/57
IIpomexyTouHas aTTecTanus dopma | Ikzamen IK3aMen
Jac. 36/27 36/27
OO0mas TpynoeMKocTh (aKkaj. yac. /acTp. yac./ 3.e.) | 180/135/5 180/135
/5




3. ConepskaHue U CTPYKTYpPa AUCHUTIHHBI

Tabauna 2
O0beM THCHUILINHBI, aKa1.4Yac. / acTp. yac dopma
KonTakTHas padora TEKYIIEro
Ne n/m 00yJarouuxcsi ¢ KOHTPOJIS
H Bcero npenoaaBareieM ycIieBaeMoc
aMeHOBaHHE TEM N
(akan/ | mo BugaM yueoHbIX 3aHsaTuii | CP ™,
acTp) IIPOMEKYTO
J JIP 3 | KCp YHOU
aTTeCTaIluH
Ounas popma odyuenusn
KoncynsrupoBanne kak
6uznec. CooTHOIIIEHHE
TTOHSITUM 16/

Tema 1 | «KOHCYJIBTUPOBAHHE» U 24/18 4/3 4/3 12 O
«koHcanTUHT».OcoOeHHOCT
U yIPaBJICHYECKOrO
KOHCAJITUHTA.

Tema 2 Oranbl KOHCAJITHHTOBOIO 22/ 6/4.5 6/4.5 10/ O.T
MPOEKTa, X 0COOCHHOCTH 16,5 7,5
[Ipobnema KOHCYTBTAHT-

KJIMEHTCKUX OTHOIIIEHUH.
KoHCyIbTallMOHHBIH TIPOEKT 29 10/

Tema 3 | ¢ TOUKH 3peHUS 3aKa34yMKa. 16.5 6/4,5 6/4,5 75 I,O
Ponb 3aka3umka B ’ ’
KOHCYJIbTaIlIHOHHOM
MPOEKTE
OpraHu3alioHHbIE 22/ 10/

Tema 4 I/I}I;)TepBeHHI/II/I 16,5 6/4.3 6/4,5 7,5 O,/
DKCIIepTHOE U MPOIECCHOE
KOHCYJIbTHPOBAHHE —
0COOEHHOCTH IIPOBEACHUS U 22/ 10/

Tema 5 otanuus. OcoOeHHOCTH 16,5 6/4,5 6/4,5 7,5 fp, ©
Poccuiickoro pelHka
KOHCAJITUHTOBBIX YCIIYT.

MapkeTuHr u 20/
Tema 6 | Oro/KETHpOBAHUE 32/24 | 6/4,5 6/4,5 15 0, K
KOHCAJITHHTOBBIX YCIIYT
IIpomexyToUYHAsi aTTECTAIUS 36/27 36/27 9K3aMeH
Beero: 180/ 34/ 0 34/ | 36/27 | 76/
135 25,5 25,5 57

Ilpumeuanue:
* - hopmubl mexyweco konmpoas ycnesaemocmu.: onpoc (0), mecmuposanue (T), npezenmayusi (I1P),
epynnogoe obcyacoernue (I), oenosas uepa ([{H)), annuz ketica (K)




Conep:xkanue IUCHUIITIUHBI

Tema 1. Koncyﬂbmupoeauue kax o6usnec. CoomHouienue NOHAMULL «KOHCYbmuposanuey u
«xoncanmuney. Ocobennocmu YNpaelenuyecKkoco KoOHcaimurnea.

[oHsTHE O KOHCYIBTUPOBAHUH. BUIbI 11 00J1aCTH KOHCYIbTUPOBaHMS. KOHCYIbTAlMOHHBIE YCIYTH B
Pa3IMYHBIX 00JIaCTSIX yIIPaBIICHHS.

Maciurabbl KOHCYJbTHPOBaHUS Kak Ou3Heca. J[MHAMHKA pocTa KOHCYJIBTAlIMOHHBIX YCIYI B MHpE.
VrpaBneH4YecKrii KOHCAJITHHT Kak HH(pacTpyKTypa OU3Heca U MEPCIEKTHBBI €r0 Pa3BUTHSL.
Bos3moxkHabIE PO KOHCYJIbTaHTA. OHeHKa KIIMEHTaMHU ITOTCHI M aJIbHBIX HerHHTHOCTeﬁ, CBA-3aHHBIX C
oOpaleHreM K KOHCYJIbTaHTaM.

Tema 2 Dmanvt KOHCATMUH208020 npoekma, ux ocobennocmu

Oran [. Ilomydenue 3aka3a Ha KOHCYJNbTAllMOHHBIM TpPOEKT. IlepBbIii KOHTAKT C KIHUEHTOM.
Onpenenenne obuieit 3anaun. [loaroroBka u npeacTaBaeHue MPEUIOKEHNS KIUCHTY.

Oran II. OpraHu3zanuonHas auarHoctuka. llemm w  MacmraObl JuarHocTukw. [IpencraBieHue
pEe3yAbTAaTOB IMAaTHOCTHKH.

Oran III. CornacoBanue U MpoBeACHHWE OPraHMW3alMOHHBIX MHTEpBEHIMH. OmnpeneneHue cpo-KoB U
KeNaTelIbHBIX pe3yabTaToB. OOpaTHas CBS3b C KIMEHTOM.

Oran IV. llogBeneHme WTOrOB W 3aBEpIICHHWE KOHCYJIBTAIIMOHHOTO MpoekTa. lIpemcramieHue
pe3ynapTaToB. OIleHKa KOHCYIbTAIlHIOHHOTO IIPOEKTA.

Tema 3 Ilpobrema KoHCyrbmMaHM-KIUEHMCKUX omuoulenull. KoHcytomayuonHvlili npoekm ¢ moyxu
3penus 3akazuuxa. Ponb 3akazuuxa é KOHCYIbMayuoOHHOM NPOeKme

KoncynbTaninoHHBIN TPOEKT C TOYKM 3peHHd 3aka3uuka. Pomp 3aka3unka B KOHCYJIBTAllMOHHOM
npoekre. [Icuxomornueckre NpUYMHBl COIPOTUBIICHUS YCUIUSAM KOHCYJIbTaHTa. Llenu KoHCynbTaHTa
B MOCTpOeHUU S(P(PEKTHBHBIX OTHONICHUH C KiHeHTOM. [Ipo0iieMa OTBETCTBEHHOCTH KIIMEHTa W
KOHCYNIbTaHTa 33  PE3yNbTaThl  KOHCYJIbTAlMOHHOTO  MpPOEKTa.  ODTHYEeCKUEe  MPOOIEeMBI
KOHCYJIbTUPOBAHUS.

Tema 4 Opeanuzayuonnvie unmepeeHyul

[TonsTre 00 OpraHU3allMOHHON MHTEPBEHIMU. Tunojaorus uaTepBeHiui. TpeOoBaHUE CUCTEMHOCTH
uHTepBeHIMi. Kpurepun 3(QGEeKTUBHOCTH OpraHU3allMOHHBIX HWH-TepBeHIMH. [loHsATHE 00
OpraHU3allMOHHOM  Pa3BUTHUHU. NunuBuayanbHble HWHTEPBEHIIMU. Pa3BUTHE MEHEIKMEHTA.
Koncynbrant kak HacTaBHUK. [ pymioBeie HHTEpBEHITUN. CTPYKTYPHBIC HHTEPBEHITUH.

TpeHUHT Kak WHTEpBEHIMsA. Meron OoOydeHHs ACHCTBHEM KaK OpraHM3alldOHHAs WHTCPBCHIIHS.
[IpoGnembl BbIOOpa M CPAaBHUTENBHOM 3(h(PEKTHBHOCTH OPraHU3alMOHHBIX HMHTCPBEHIIMHA Pa3-TMYHbIX
THIIOB.

Tema 5 Oxcnepmnoe u npoyeccHoe KOHCYIbMUpoBaHue — O0COOEHHOCMU Npogedenus U
omauyus. Ocobennocmu Poccutickoeo ppinka KOHCATmMun208bIxX yciye.

KoncynpTHpoBaHue B 00s1acTH (PUHAHCOBOTO MEHE/PKMEHTA. AyUT Kak opMa KOHCYIbTUPOBAHHUS.

MapkeTHHroBoe KOHCyJIbTUpoBaHHE. Pa3paborka OusHec-miana. KOpuandeckoe KOHCYIbTHPOBAaHHE
(TOIroTOBKa YYpemUTENbHBIX JOKYMEHTOB, KOHCYJIbTHPOBAaHHE B OONACTH KOHTPAKTHOTO IIpaBa,
paspelieHre MeKOpPraHW3aMOHHBIX KOH(MIMKTOB M Tp.). Pazpaborka MHPOPMAIMOHHBIX CHCTEM M
CUCTEMHas MHTerpanus kak ¢opma koHcantuHra. OOydeHHe MepcoHaja OpraHu3aluM Kak (opma
9KCIEPTHOTO  KOHCYJIBTHPOBAHUSI. [lpobnema cHUCTEMHOCTH TMOAXONA TPH  IKCIEPTHOM
KOHCYJIBbTHPOBaHUU. [IperMyIecTBa U OrpaHMYECHUs] MPOIECCHOrO KOHCYJIbTHpOBaHUs. CHCTEMHBIN
XapakTep  IMPOLECCHOrO  KOHCYIbTHpOBaHUS.  Kpyrosop  mpoIeccHOro  KOHCYNIbTaHTA.



IIpodeccnonanbHble HAaBBIKM IMPOLECCHOTO KOHCYIbTaHTa. DacHIMTaTOPCTBO.  YIIpaBJieHHE
KoH(pIMKTaMH. B3aMOCBSI3b MPOIIECCHOTO M OKCIIEPTHOTO KOHCYIBTHPOBAHUSI.

Tema 6 Mapxemune u 61002cemupo8anue KOHCATMUH208bIX YCIY2e

OCOOCHHOCTh KOHCYJIBTAIIMOHHBIX YCIYT KaKk 00beKTa MapKeTHHTa. PRIHOK KOHCY/IbTAlIMOHHBIX YCITYT
u ero auHamuka. KoHcynbTupoBanue kak outsourcing. OmnpeseneHrne cerMeHTa phIHKa, OLEHKA ero
oobema. Ilpuembl Mapkerunra. Pa3pa®oTka pekJIaMHBIX M HIPEIACTaBHTCIBCKMX MaTEepPHAaJIOB.
PexomMeHmanuy 1Mo uUTOraM BBIOJHEHMS MPOCKTa KaK CPEACTBO MApKETHHra. JTHYECKUE ACICKThI
KOHKYPEHIIMM B 00JacTH KOHCYJIbTHpOBaHMS. MH(popMmalMoHHas cHCTeMa KOHCYJIbTaHTa U €¢
WCIONB30BAHUS  JUIS  MapKeThHra  npodeccHoHalbHBIX  ycinyr. KommoHeHThl — OmopkeTa
KOHCYJIbTAIIMOHHOTO MpPOEKTa. 3aTpaThl BPEMEHHM KOHCYyJbTaHTa. IIpsMble W3ACPKKH Ha
OCYIIECTBIICHUE KOHCYJILTAIIMOHHOTO TpoekTa. CXeMbl OIIaThl KOHCYJILTAIIMOHHBIX yciryrT. [lnara 3a
enuHuny Bpemenu. Cucrema retaining. Tmepras (maymanbhast) miaTta. Orjiata B 3aBUCHMOCTH OT
pesyabTaTa. ] paduk muatexei. BeicTaBlieHHE cyeTa KIMEHTY W CONPOBOAMTEIbHAS HH(OPMAIHSL.
HanoroobnoxxeHne KOHCYIbTaIIHOHHBIX YCIYT

4. (I)OHJI O CHOYHBLIX CPEACTB l'lpOMe)KyTO‘lHOﬁ aTTeCTallM| Mo JMCUHMIIJIMHE

4. MaTepI/laﬂbl TEKYIIEro KOHTPOJA YCIIEBACMOCTH oﬁyqamumxc;l u (l)OHIl OICHOYHBIX CPEACTB
l'lpOMe)KyTO‘lHOﬁ aTTeCTAllM1 O JTMCUHMIIJINHE

4.1. ®opMbBl WM METOABl TEKYHIEr0 KOHTPOJS YCIIEBAEMOCTH OOYYAIOMIMXCS W MPOMEXKYTOYHOM
aTTeCTaluH.

4.1.1. B xome peammsamuu muctuminasl  b1.B.JIB.07.01 «YmpaBieHueckuii KOHCAJITHHI»
HCIIOJIB3YIOTCS CICIYIOIINE METOABI TEKYIIEro KOHTPOJIS YCIIEBAeMOCTH 00YUatOIMXCS:

- npu npogedenUY 3aHAMUL TeKYUOHHO20 MUNA:

ompoc (O)

- npu npogedeHUY 3aHAMUL CEMUHAPCKO20 MUNA.

orpoc (O), tectupoBanue (T), npesentauus (I1P), rpynmoroe oocyxnenue (I'), nenosas urpa (W),

anm3 kerica (K)

- IPU KOHTPOJIE PE3YIbTaTOB CAMOCTOATEIILHOM PabOThI CTYI€HTOB: KOHTPOJIb CAMOCTOSITEIBHON
paboThI OCYIIECTBIISIETCS HA 3aHATHIX CEMUHAPCKOTO TUIIA

4.1.2. Dx3aMeH (3a4eT) NPOBOAMUTCS ¢ MPUMEHEHUEM CJIeAYIOIIMX METOI0B (CPEICTB):
[IpomexxyTouHas aTTecTanus IPOBOIUTCS B (hopMe 3K3aMeHa. DK3aMEH MPOBOJAUTCS B [IBa 3Tama: Ha
IIEPBOM ITall€ KOHTPOJIUPYIOTCA TCOPCTUUCCKUE 3HAHUA CTYACHTOB ITOCPCACTBOM BBIITOJIHCHHUA
TECTOBBIX 3aJIaHUi; HA BTOPOM 3Talle MPOBEPSETCSA CIIOCOOHOCTh 000CHOBBIBAThH BHIOOP MPUHUMAEMBIX
OpraHU3aIMOHHO-YITPABICHYECKUX PEIICHNH ITOCPEICTBOM YCTHOTO OTBETA Ha BOIIPOCHI OMIIeTa.

1.2. MaTepuanbl TeKylIero KOHTPOJISl YCIeBaeMOCTH

Tema 1. Koucynomuposanue xax 6uznec. Coomuouienue nouamuti «KKOHCYIbmuposanue» u
«xoHcanmuney. OcobeHHoCmuU YNpagieH4ecko20 KOHCATMUHEA.



Bonpocwt 0ns onpoca
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[NousTHE O KOHCYTBLTHPOBAHUH. BUBI U 00JIACTH KOHCYJIBTUPOBAHHUS.

KoHcynbTanlmoHHBIE YCITYTH B Pa3IMYHBIX 001aCTSIX yIPaBICHHUS.

MacmrTaObl KOHCYJTBTUPOBAHHS Kak OM3Heca. J[nHaMKKa pocTa KOHCYJIBTAIIMOHHBIX YCIIYT B MHPE.
VYnpaBieH4ecKuil KOHCANTHHT Kak HHPPACTPYKTypa OM3Heca U MEpCIeKTUBBI ero Pa3BUTHS.
BosMorxubie ponu koHCyabTaHTa. OIeHKa KIMEHTaMH MOTEHIIHANbHBIX HEMPUATHOCTEN, CBS-
3aHHBIX C 0OpallleHHeM K KOHCYJIbTaHTaM.

Tema 2 Dmanvt KOHCATMUH208020 npoekma, ux ocobennocmu

1.

2.

Oran . [Tony4yeHnre 3aka3a Ha KOHCYJIbTAllMOHHBIN MPOEKT. [IepBhI KOHTAKT C KITUEHTOM.
Onpexaenenue oomieH 3aaaun. [ToAroToBKa U NMpeacTaBiIeHUE IPSAI0KESHUS KIUCHTY.

Oran II. Oprannzanuonnas quardoctuka. Llenu u MacitaObl nuarHoctuky. [IpencrapieHue
pEe3yAbTAaTOB IMAaTHOCTHKH.

Oram III. CornacoBanve u IpOBEACHIE OPTaHN3AIIMOHHBIX HHTEPBEHIINNA. OmpeneneHne cpo-KoB
U KeJaTeIbHBIX pe3yabTaToB. OOpaTHast CBSI3b C KIIUCHTOM.

Ortam [V. IlogBeaenre HTOroB U 3aBEpIICHNE KOHCYIBTAIIMOHHOTO MpoekTa. [IpencraBnenne
pe3ynbratoB. OlleHKa KOHCYJIBTAIIHIOHHOTO TIPOCKTA.

Tect Ne 1

1. Koncantusr — 3t0:

a) mpodeccroHaIbHBIC YCIYTH 110 YKOHOMHUKE H YIIPaBIICHHIO;

0) ynpaBienue B cepe SKOHOMUKH U OHU3Heca;

B) JIETIOBBIE YCIYTH;

F) npeanpuHuMaTe/IbCKas ACATCIBHOCTD, OCYIIECTBIIACMasd HpO(beCCI/IOHaHBHLIMI/I

KOHCYJIbTAHTAMH W HalpaBlieHHas Ha OOCITy)XKMBaHHE MOTPEOHOCTEH SKOHOMHKH W YIPaBJICHHUS B
KOHCYJBTAIUAX U APYTUX BUJAX MPOPECCHOHATBHBIX YCIYT.

2. KoHcanTHHTOBBIH TPOIIECC - ITO:
a) KOHCAJITUHTOBBIN MTPOEKT;
0) KOHCAJITHHTOBBIA MPOEKT C YUETOM MPEANPOCKTHON U TIOCIEIIPOSKTHOMN CTanu.

3. «KOHCAJITUHTOBOE OKPYKEHUE» OTpaKaeT:.
a) OTHOIIICHUE OOIIEr0 YUCIIa MCHEKEPOB K YHCITy KOHCYJIbTAHTOB;
0) OoTHOIIEHHE OOIIEro YKcia KUTeIed CTpaHbl YHCTy KOHCYJIBTaHTOB.

4. DKcrepTHOE KOHCYJIBTHPOBAHUE — ITO:
a) KOHCYJIBTAHT CaMOCTOSATENFHO OCYIIECTBIISIET JMATHOCTUKY, pa3pabOTKy pelieHHd u

pEKOMEH AU 10 UX BHEAPEHUIO;

0) KOHCYJIBTAHT aKTUBHO B3aUMOJICHCTBYET C KIIMEHTOM;
B) KOHCYJIbTAHT BHE/IPSIET CBOM 3HAHUS M PEUICHUS, U 00y4JaeT KIHCHTA.

5. KoHcynbpranimoHHas KOMIIaHWs, paboTarolias Ha POCCHICKOM pPBIHKE, MOXET OKa3bIBaTh

YCIYTU CIEAYIOUINM CTPYKTypaM:

a) POCCUHCKUM TMPENPUATHIM YACTHOTO U TOCYJAPCTBEHHOT'O CEKTOPOB;
0) MTHOCTPaHHBIM KOMIIAHHSM, pabOTAIOIINM Ha POCCHHCKOM PBIHKE;
B) OpraHaM TrOCYJapCTBEHHOI'O YIIPABJICHHS M MPABUTEIBCTBEHHBIM OpTraHU3alMsIM (OpTaHbI

M3pHH, MUHUCTEPCTBA, BEAOMCTBA, I'OCYIapCTBECHHBIC KOMUTCTHI U )Z[p),

F) KOHCYJIbTAlUOHHBIM KOMIIaHHAM.

6. CtpaTerusi KOHCAITHHTOBOM (PHUPMBI — 3TO:

a) BEIOOp HamNpaBJIeHUI KOHCYJIBTHPOBAHUS HA TIEPCIICKTUBY;

0) onpezeneHre CUIIBHBIX B CIA0BIX CTOPOH ACATENBHOCTH (DUPMBI;
B) ONpeeneHue KOHKYPEHTOB W B3aUMOOTHOIICHHS ¢ HUMH.
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7. KoncynbpTupoBaHue B 001aCTH CTPATErHYECKOT0 MIIAHUPOBAHHS — 3TO:
a) BEIOOp CTHIISI PYKOBOJICTBA;

0) onpezeneHne CTpaTeruy Pa3BUTHS;

B) ONITUMU3AIUS YIIPABJICHUS OpraHU3aIUeH.

8. K crienuduyeckum cBoiicTBaM KOHCAITHHIOBOW YCIIYTH OTHOCHUTCSL:
a) HeoCs3aeMOCTh;

0)HECOXPaHIEMOCTb;

B)HEMOCTOSHCTBO KauecTBa;

T')BCE BBILIEIEPEUUCICHHOE.

9. Tlpu oKOHUATENTHFHOM BBHIOOpPE KOHCYIIBTAHTA KITMEHTOM YUUTHIBAIOTCS:

a) CTOUMOCTb OKa3bIBA€MBIX YCIYT;

0) TexHnueckue (coaepKaTeNbHbIC) MPEAT0KEHUST KOHCYIbTaHTOB;

B) HaJIM4MEe Y KOHCYJIbTHPYIOIIEH OpraHu3aluu 000pyAOBaHHOTO o¢uca, MPeJOCTaBISIONIEr O
ONaronpusITHRIC YCIOBHUS JJISl BHITIOJTHEHHSI KOHCYJIBTAIIMOHHOTO TIPOEKTA;

') UMUK KOHCYJIbTaHTA.

10. BeposTHOCTD ycriexa BBIMOJIHEHUS! KOHCYIbTAI[MOHHOTO TIPOEKTa YBEINYMBAETCA B CIydae:

a) OTCTpaHEHHs KJIMEeHTa OT y4JacThsd B IIpoliecce KOHCYJIbTHPOBAHMS B IEMAX HCKIIOUEHUS
BO3MOXKHBIX TIPOOJIEM, MEIIAIOIINX B PaboTe;

0) claud KOHCYJTbTAHTOM MHOXXECTBa (POPMAIBHBIX TEKYIIMX M 3aKITIOYUTEIHLHBIX OTYETOB
KIIMEHTY;

B) BOBJICUCHHS KIIMEHTA B MPOLIECC PEUICHHS MPOOIeM U OOLIEHUSI KOHCYJIBTAaHTA C HUM.

Tema 3 Ilpobrema KouCyTbMaHmM-KAUEHMCKUX omuowenull. Koncyromayuounwiii npoexm ¢ moyxu
3penus 3akazuuka. Ponb 3aKazuuxa 6 KOHCYIbMAayUOHHOM HpoeKme.

Bonpocwt ons onpoca:

2. KoHCYnbTalMOHHBIN MPOEKT C TOUKU 3PEHUS 3aKa34ynKa. Poib 3aka3unka B KOHCYJIbTallMOHHOM
MIPOEKTE.

3. Tlcuxomoruueckuie MPUYMHBI COTPOTHBIICHUS YCHITUSM KOHCYIIbTaHTa. Llenn KoHCcynbTaHTa B
nocTpoeHUH 3(H(HEKTUBHBIX OTHOIICHUH C KIIMEHTOM.

4. TlpoGiema OTBETCTBEHHOCTH KITMEHTA M KOHCYJIbTAHTA 3a PE3YJIbTAThl KOHCYJIBTAI[HOHHOTO
MpOeKTa

5. DOrtuyeckre mpoOiieMbl KOHCYIbTUPOBAHHS.

Bonpocwi ons epynnosoeco obcyscoenus

1. Ha yeM ocHOBaHO KOHCYJIBTHPOBAHKE IO OOLIEMY YIIPaBICHUIO?

2. Yem 3aHUMAIOTCSl KOHCYJIBTAHTHI 110 8 ]MHHUCTPATUBHOMY, (PMHAHCOBOMY YIIpaB-
JICHUIO U YIPABJICHUIO KaJpamMu?

3. YUem OoTIMYAIOTCS CTIEMUATU3HPOBAHHBIE KOHCAIITUHTOBBIE YCIIYTH OT OCTallb-

HBIX?

4. YTo moHMUMAETCSI IOl MHKCHUPUHTOM?

6. Kakue ocHOBHBIE HaNpaBIeHUsI KOHCYJIFTUPOBAHHS B 00JIACTH MapKETUHTA U
pexnambl? Kakue MeTO/IbI M TEXHOJIOTHH B JAHHON 00JIACTH KOHCAJITHHTA UCTIONB3Y-
1otcs?

5. Kaxkue BUABI METOAWK M TEXHOJOTHMM HCIIONB3YIOTCS B KOHCAJITHHIE YEIOBEUECKUX PECypcoB?
[Toyemy 3auacTyro KIMEHTHI 00pAIIaloTCs K KOHCYJIbTAHTAM HMEHHO B 3TOH obnacT?
6. B 1ueMm cyTh KOHCaJITHHIa MPOU3BOJCTBEHHBIX MTPOIECCOB?

7. EcTb M 0COOCHHOCTH KOHCAJITHHTA MAJIBIX MpeanpusaTrii? B uem oHu 3akiro-
qaroTcs?
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Tema 4 OpeanuzayuonHnvle unmepeeHyu

Bonpocut ons onpoca:

1. Tlonstue 06 opraHU3aIlMOHHOW WHTEPBEHIMH. THUIIOIOTHS MHTEPBEHIIHH.

2. TpeboBaHue CUCTEMHOCTH WHTEPBEHIIHIA.

3. Kpurepuu 3¢ deKTUBHOCTH OpraHU3allMOHHBIX UH-TepBeHIINH. [ToHsATHE 00 OpraHU3alliOHHOM
pa3BUTHH.

4. WnnuBuayanbHble HHTEpBeHINH. KOHCYIbTaHT KaK HACTaBHUK. | pyNIOBbIe MHTEPBEHIUH.

CTpyKTypHbIE HHTEPBEHIUH.

TpeHuHr Kak HHTEpBEHIIUA. MeToj 00ydeH sl JeHCTBIEM KaK OpraHU3alOHHAs HHTEPBEHIIHUSI.

6. IIpoGnembl BeIOOpa M CPABHUTENBHOM 3((EKTHUBHOCTH OPraHN3aI[MOHHBIX MHTEPBEHIINN pas3-
JTUYHBIX THUIIOB.

b

Henosas urpa Ne 1
[enoBas urpa no Teme 4

HenoBast urpa «AHajau3 BO3MOXKHOCTEH TIPUMEHEHHUS SAMOHCKOI'O OIBITa KOHCAJITHHTA B
POCCHICKUX YCIOBHSIX»

1. O3HaKOMBTECH C MOJIOKCHUSIMH U 0a30BBIMHU XapaKTEPUCTHUKAMH STTOHCKON MO-

JIeTT KOHCAJITHHTA.

2. Omnpeznenure Ha3BaHUE U XapaKTep ASTENFHOCTH TOTO MPEANPHUSITHS, KapTouka KoToporo Bam
JI0CTaNach.

3. OneHuTe NpeAIOKEHHE YUYPEAUTENEH O MPUMEHEHWH SIMOHCKOTO ONbITa KOHCAJITHHTa Ha
BalleM MPeNNpUsITHH JUIsi ToBbIMeHUs 3(dexkTuBHOCTH ero ¢yHKuMOHWpoBaHus. [IpoBemute
TIIATENFHBIA aHAJIN3 TIOJNIOXKHUTEIBHBIX W OTPHUIATENBHBIX TOCIEACTBUA TPUMEHEHHS SITTOHCKON
MOJIeTT KOHCANTHHIA, YYHTHIBas 3aKOHBI BHENPEHUS 4yXoro ombiTa. Ompenenure, YTO UMEHHO
MOXHO OBLIO OBl TIEPEHATh M3 AMOHCKOW MOJIETH B CKOPOM BpPEMEHH, 8 KaKUe MOMEHTHI TPeOYIOT
CIIEAILHON IMOTOTOBKH OpTraHU3alii, PaOOTHHKOB.

4. CdopMyaupyiiTe YepThl POCCHHCKHX pPAaOOTHHKOB, BiusAONMe Ha 3((OEKTHBHOCTD
NpUMEHEHUS SIMOHCKON Mojenu. [IponymaiiTe, kakvue N3MEHEHUs B KOPIIOPATUBHOM KyJIbTYpPE BallIEro
MPEANPUITHS HEOOXOAUMO OCYIIECTBUTh, YTOOBI TOJOXKUTEIbHBIEC AaCHEKTHI SIOHCKOW MOJCTH
KOHCAJITWHTA OPTaHWYHO BOIILTH B YKH3Hb TPEIIPHUSTHSL.

[pennaraemele 1Jist aHAM3a OCHOBHBIE XaPAKTEPUCTHKH STTOHCKONW MOJIEITH KOHCAITHHTA!

1) TpamuIMOHHAs SIMOHCKas MOJENb KOHCAITHHIa WCIONb3yeTCS Ha KPYMHBIX M CPEIHUX
NpeAnpusITUsIX SIMOHNH, TEKY4eCTh KaJIpoB Ha KOTOPBIX cocTaBisier He Oonee 1,5 — 2% B rog;

2) opHeHTalUsI KOHCYJIBTaHTa Ha KOJJICKTUBHBIC IIETH U BUJIBI JICATENbHOCTH;

3) mupoKoe ydacTue pabOTHHKOB B KOHCAJITHHI'E;

4) mupokasi colaibHas OTBETCTBEHHOCTh KOHCYJIBTaHTA MO OTHOLIEHHIO K CBOUM PabOTHHKAM.

Tema 5 Dxcnepmuoe u npoyeccHoe KOHCYTbIMUPOsanue — 0COOEHHOCMU RPOBEOeHUsL U
omauyus. Ocobennocmu Poccutickoeo ppinka KOHCATmMuH208bIxX yciye.

Bonpocul ons onpoca:

1. ®opmsbl 1 cdepbl IKCTIEPTHOTO KOHCYIBTUPOBAHHSL.

2. TIpobnema CHCTEMHOCTH TIOAXOAA MPH IKCIIEPTHOM KOHCYIbTUPOBAHHH.

3. IlpeumyiecTBa U OTpaHUYEHUS MTPOIECCHOTO KOHCYIBTUPOBAHUS.

4. CucreMHBIN XapaKTep MPOLIECCHOT0 KOHCYIHTHPOBAHHUS.

5. Kpyrozop nponeccHoro koHCynbTanTa. IIpodeccronanbHble HaBBIKU TPOLIECCHOTO
KoHCynbTaHTa. PacuauTaTopcTBO. YIIpaBicHUEe KOHPIUKTAMH.

6. Bs3auMocBs3b IPOLIECCHOIO U SKCIIEPTHOIO KOHCYJIbTUPOBAHUSL.

Temamuxa 0115 RPOEKMOE:

1. TlepcriekTHBBI BHEAPEHUsI OCHUMAPKUHTA B TOCYAPCTBEHHOM YIIPaBICHUH.

2. KoHcynpTHpoBaHME B 00JIACTH OPTraHU3ALMOHHBIX CTPYKTYP YIPABICHUS M IPOIECCOB
[IPUHATUS PELLICHUI.

3.  KoncyneTHpoBaHUE B 001aCTH yIIpaBICHHS KaJpaMH B TOCYIaPCTBEHHOU CITyxkOe.
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4.  KoncynbTHpOBaHME IO BOIIPOCAM yNPaBICHUA U3MEHEHUSIMH U COITPOTUBJICHNE H3MEHEHHSIM.

5. KoHcanTHHT B yIIpaBIe€HUU rOCYIapCTBEHHBIM CEKTOPOM.

6. IlocTTpeHMHTOBOE COINPOBOXKIEHHE — €ro IUIAHMPOBAaHHE M 3HAYEHHE MpPHU IOCTPOCHUU
CHCTEMBI OOYUCHHS B OPTaHU3AIINH.

7. KoyumHr kak ocoOblii BHI OOy4eHHS B TOCYJapCTBEHHOH CIIy)k0e — TpoOIeMbl
3¢ ()EKTUBHOCTH U TIEPCIICKTUBBI NCIIOIb30BaAHMS.
8. CucremHOCTh pabOTBl C KaJpOBBIM pE3EPBOM — TEPCICKTHBBI KOHCAITHHIA B

TOCYAapCTBEHHOM YTIPABIICHUH, TIPE3UACHTCKIE MPOTPAMMEI TI0 MTOATOTOBKE YIIPABICHUECKIX KaJIpPOB.
Tema 6 Mapxemune u 6100xcemuposanue KOHCANMUH208bIX YCY2

1. OcobOeHHOCTh KOHCYIBTAIIMOHHBIX YCIYT Kak 00beKTa MapKETHHTa. PBIHOK KOHCYIbTallMOHHBIX
YCIIYT U €ro ANHAMUKa.

2. HudopmanmoHHas cucteMa KOHCYJIbTaHTA U €€ UCIIONB30BAHUS JIISl MAPKETHHTA

mpodecCHOHANBHBIX YCIYT.

KommoneHTsI O10/KeTa KOHCYIBTAIIMOHHOTO TPOEKTa. 3aTpaThl BpeMEHH KOHCYIILTaHTa.

4. TlpsiMble U3MIEPKKH HA OCYIIECTBIICHHE KOHCYIBTAIIMOHHOTO TpoekTa. CXeMbI OIIaThl

KOHCYJIbTAIIHOHHBIX YCITYT

Hanoroo6mnoxeHne KOHCYIbTAaI[HOHHBIX YCIIyT

6. IlpaBoBbIe (pOpMBI KOHCAITHHIOBOTO OHM3HECA.

W

hd

KeticNe 1
PaccMoTrpuTe cUTyaluio ¥ OTBETHTE Ha BOIIPOCHI.

IIpoeKT BBINOIHSIICS TPYNIION POCCHMCKUX KOHCYJIBTAHTOB IO YIPABJICHUIO IOJy4Yusa 3aJaHUE
OlleHUTh 3()()EKTUBHOCTH MPOrpamMM, MPOBOMUBIIAXCSA IMPH YYaCTHH WHOCTPAHHOTO OTPACIIEBOTO
JKCIEepTHOro coobmecTBa. DOpManbHBIM 3aKa3ydkoM OBLIO caMO MPENpUsITHE, TPU ITOM
(bUHAHCHPOBaHUE JUTS MTPOEKTa MPEOCTABIISIIA MEKAYHAPOIHASI OpTraHU3aIHSL, CIICIIUAIN3HPYIOIASCS
HA OKa3aHWM TEXHWYECKOW TIOMOIIM, KOTOpas KypUpoBala MpoeKT MojepHH3anuu. OOBEKTOM
MpoeKTa ObIJI0 XUMHUYECKOE MPEANPHITHAE, IPOU3BOAAIIESE TaMMy MPOAYKTOB OpPTraHHYECKOH XHMHUH
pasIMYHOrO Ha3zHa4deHHWd. B cocTaB MpeanpuaTuss BXOMWIM OKOJO JecATKa IPOH3BOJICTB,
OTJIMYAIONINXCA ApYT OT Apyra, Kak MO TeXHOJOTHH, 27 TaK W IO IeeBoMy poIHKY. Ha mepuon
MPOBEJICHHUS TPOCKTa TOJOBOM O0OPOT MpeanpusaTHs coctaBisti 160 mipa pyO., YHCICHHOCTb
corpynaukoB Obuta 2 000 demoBek. [Ipeampusitve SBISIIOCH EIUHCTBEHHBIM MM OCHOBHBIM
MPOU3BOJMTENIEM psifia MPO-IyKToB B Poccuu. B TedeHume mocieqHux JieT (UHAHCOBOE COCTOSHUE
MPEANPUSITHSL HEYKIIOHHO YXYAIIAaIoCch. PeHTa0enbHOCTh MPOW3BOJICTBA Majaia, psiji IMPOU3BOJICTB
OBUT 3aKpBIT BCIEICTBHE OTCYTCTBHSI CIIPOCA HMIIHM IO JKOJIOTHYECKHUM COOOpaKEHHSM, a camo
MPEANPUITHE CTaJ0 YOBITOYHBIM. ACCOPTUMEHT BBIIYCKAEMOM NPOJYKIIUU COKPATUIICS IOYTH B
YeThIpe pasa, YNCIECHHOCTh COTPYIHUKOB ymajia B 2,5 pasa.

[Nepen koHCYNBTaHTAMK OBUTH TIOCTABIICHBI CICAYIONINE 33 [a9H:

1) ompenenuTh TNaBHBIC MPUYHHBI CHWKEHHUS PEHTAOENBPHOCTH M OOJIACTH OCHOBHBIX TOTEPb
MOJOOHBIX TpennpusTHii B PO;

2) onpenenuTh HeOOXOAUMMOCTh BMEIIATEILCTBA TOCYJAPCTBA B PHIHOUHBIE IPOIECCHI |

3) IpemIoKUTh PYKOBOJCTBY CXEMY KOMILUIEKCHBIX MPeoOpa3oBaHMil HAa MPENPHUSITHU C IIETBIO
MOBBIIICHUS eT0 d3PPEKTUBHOCTH.

PaboTa KOHCYIBTaHTOB COCTOSUIA M3 JABYX OCHOBHBIX 3TamloB: 1) aHANH3 (JMarHOCTHUKA) TpodiieM
u 2) pa3paborka pexoMeHaanuil. Ha mnepBoM »3Tame KOHCYIBTaHTHI OCYIIECTBHIIU: aHAIHN3
(DPMHAHCOBOTO COCTOSHUSI MPEANPHSTHS; aHAIH3 CEOSCTOMMOCTH M PEHTaOENbHOCTH MPOHU3BOJACTB U
OTAENBHBIX IPOAYKTOB; aHaJIM3 POCCHUICKOTO U MHPOBOIO PBHIHKOB MPOAYKTOB, BBITYCKAEMBIX
MpEeaNpUATHEM; aHajdN3 OpPraHU3alMOHHO-TIPOU3BOJACTBEHHON CTPYKTYphl MNPEANPHUATHS U  €ro
CHCTEMbI YIpaBIIEHHS; IKCHEPTHYIO OLIEHKY YPOBHS TEXHOJOTMM IPOU3BOACTB mpeanpusatus. Ha
BTOPOM DJTalle, OCHOBBIBASACh Ha pe3yiabTaTax aHajlu3a, KOHCYJIbTAaHTHl BbIpAOOTANIM: CIHCOK
MEPCTIIEKTUBHBIX W OeCHepCreKTHBHBIX TNPOAYKTOB TPENNPUATHSI, B TOM YHCIE MPUHOCAIINX
HanOONbIINE YOBITKH, CTPATETHIO MPEANIPHATHS 110 TPYIIAM MPOAYKTOB M OTAEIBHBIM TPOIYKTaM;
OIIEHKY KOHOMHUYECKOW 3(P(EKTUBHOCTH PA3IUYHBIX CICHAPHEB M3MEHEHHsI CTPYKTYpPhI BBITyCKa
MPONYKIIMM Ha 0a3e MaTeMaTH4YecKOW MOJCIH; HaNpaBieHHs W3MEHEHUS OpTraHW3allMOHHOM |
MIPOM3BOACTBEHHONW CTPYKTYp HpPEONpUATHSA, a TaKKE COBEPIICHCTBOBAHUSA CHUCTEMBI YIPAaBIICHHUS;
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nepBooUepeIHbIe 00JIacTH coKpalleHus 3arpar. [lo utoraMm mpoekra NpeanpusTHIO ObLT IPEICTABICH
MOJTHBIN OTYET C PEKOMEHIAIUSIMHA KOHCYJIbTAHTOB, B TOM YHCIIC: IPOaHATM3UPOBAHBI IIPOJYKTOBbIE
CTpaTeruv NpeanpusiTus; chopMyIHpOBaHbBI IPEIUIOKEHHS 10 HOBOW CTPYKTYpE BBITYCKa MPOAYKIUH,
HKOHOMHUYECKUH 3(D(EKT KOTOPHIX OIEHEH MPUMEPHO B 8 MIpI pyO. JOMOIHUTENHHON MPUOBUTH B
roj; OJHaKO OoJjiee NETANbHBIX MPEII0KECHUH CcHOPMYIUPOBAHO HE OBLIO M MPOEKT HE MOIYYHII
0JI00peHUST MEKIYHAPOTHOM SKCIIEPTHON OpraHU3alluy, KOTOpasi KypupoBaia MpeainpusTHe.

Bompocs! ais aHanmm3a U 00CYKIeHHsI Keiica:

1. OxapakTepu3yiiTe 00bEKT KOHCYJIbTAIMOHHOrO MpoekTa. Kakol uH(popManuu B Keiice BaM He
XBATAET, YTOOBI ITOJIHOCTHIO OLICHUTh CUTYAIHIO?

2. Kakuve METOIBI MCIIONB30BAIM KOHCYJIbTaHTBHl Ha ATale JUarHOCTUKHM Ipobiem?Yro eie
HYXHO OBIJIO IPOaHATN3UPOBATH?

3. Tlpyn kakuxX YCIOBHSX MpPEANPHITHE BHOBb MOXKET paboTaTh, W Kakod M3 TyTed Oyner
HavMEHEee 3aTPaTHBIM?

4.3. OueHo4nble cpeacTBA IJIs1 MPOMEKYTOYHOM aTTecTAlUN

4.3.1. TIlepedyeHb KOMIICTEHIIMH C yKa3aHWEM 3TanoB WX (OpPMHUPOBAaHHUsS B IPOIECCE OCBOCHUS
o0pa3oBaTenbHOM mporpamMmbl. [Toka3aTeu U KPUTEPUH OLICHUBAHKS KOMITCTCHIIMHA ¢ Y4€TOM
sTana ux GOpMUPOBAHUSI.

Kog HanmMmenosanue Ko srama ocBoeHus HanMenosanue 3tamna

KOMIIETEHIIH KOMIIETEHIIH KOMIIETEHIIMH OCBOEHHS KOMIICTECHIIMHU

[1IK-22 PasButne CIOCOOHOCTH [1IK-22.1 BJIAJICHUE HaBLIKAMU
MIPUHUMATh U TOATOTaBIMBATH K IOJIrOTaBJIMBATh K
peanu3anuy  cOajgaHCUPOBAHHBIC peanu3anuu
yIIpaBICHUICCKHIE pereHus, cOaaHCHPOBAaHHBIC
yMEHHue COOTHOCHTH yIIpaBICHUICCKHIE
IJIAHUPYEMBIE  PE3YNbTaThl | pereHus,
3aTpadynBacMbIe pecypchl
SIBJISICTCS TJIABHBIM KOMIIOHEHTOM yMeEHHue COOTHOCHThH
KOMITIETCHIIMM. . TJIAHUPYEMBIE

pe3ynbTaThl 5
3aTpadynBacMbIe
pecypchl 3a cuer
KCIIOJIb30BaHUA
COBPEMEHHBIX 3HAHUU U
BJIAJICHUS
TEXHOJIOTUSIMU
COBPEMEHHOTO
KOHCAJITHHTA.
Tan ocBoeHHsI KOMIETEHIINHN IToxka3arenan KpuTepuii oueHuBanusi
OLleHHBAHMS

I1K-22.1 CaMOCTOATENIBHO CaMOCTOATENIBHO OIlCHUBACT

Pa3BuTHe cIOCOOHOCTH MPUHUMATh U | IPOBOJUT  COOpP UM | pUCKM M Tpeiaract pelIeHHE

IOJIrOTaBJIMBATh K  peaju3allMy | OIEHKY TOCTOBEPHOCTHU | MPOOJIEMHBIX  CUTyallud  IpH

cOaaHCHPOBAaHHBIC YIpPaBJICHUECKUE | COOpaHHOM paboTe ¢ y4eOHBIMH KeWcaMu |
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pelieHns,  yMEHHE  COOTHOCHUTH | HH(popMammun no | (umu) mpu pabore ¢ Ou3HEc-
IUIAHUPYEMBIE pe3yJIbTaThI U | puckam Tpu OW3HEC- | CHMYISTOpaMHU (Uemmnuonat
3aTpadyuBacMbIC PECYPCHhI ABJIACTCA | IPOCKTUPOBAHUHU u AKaIIeMI/II/I 110 CTpaTerun
TJIABHBIM KOMITOHEHTOM | pa3pa0oTke  Ou3Hec- | yImpaBiIeHUS Ou3HECOM
KOMIICTCHIIUH. . IJIAaHOB http://businessbattle.ru)
OcymiecTBisier BbIOOp [ Moker — MOCTpOUTH — ANTOPUTM
KOHCAJITUHTOBOM YIPABIEHYECKOT O
MOJICIM M OIPEACNSACT | KOHCYJIbTUPOBAHHS B
HEOOXOJIUMBbIC MPEATIOKECHHON yueOHoM
OpraHU3allMOHHO- CUTyalllH
yIpaBJICHYECKHE
KOMMYHUKAIUH JIISL
peanu3aiyu MpoeKToB
4.3.2. TunoBble OlleHOYHBIE CPEACTBA
Hmoeosvlii mecm no oucyuniune
Koncantunr — aro:
a) podhecCHOHAIbHBIC YCIYTH 110 YKOHOMHKE H YITPABICHHIO;
0) yrpasieHue B cepe SKOHOMHUKH 1 OM3HECa;
B) JI€TIOBBIE YCIYTH;
F) npeanpuHuMaTe/IbCKas JACATCIBHOCTD, OCYIIECTBIIACMasd HpO(beCCI/IOHaHBHLIMI/I

KOHCYJIbTAHTAMH W HalpaBlieHHas Ha OOCITy)XKMBaHHE MOTPEOHOCTEH SKOHOMHKH W YIIPABJICHHUS B
KOHCYJBTAIUAX U APYTUX BUJAX MPOPECCHOHATBHBIX YCIYT.

2. CrienuanmcT 1Mo KOHCAITUHTY - 3TO:

a) KOHCYJIbTaHT OKa3bIBAIOIINI KOHCAITHHTOBYIO TIOMOIIIb;

0) npodeccroHaNbHBII KOHCYIBTAHT, pACCMATPUBAIOIINI KOHCYIbTHPOBAHUE KaK TPOQECCHIO.
3. KoncantunroBas yciyra — 3T0:

a) YCTHBII COBeT;

0) KOHCAJITHHTOBBIA MIPOEKT;

B) paboTa 1o 3aJaHUI0 KIIMCHTA.

4. KoHCanTUHTOBBIN TIPOITECC - ATO:

a) KOHCAJITUHTOBBIN MTPOEKT;

0) KOHCAJITHHTOBBIA MPOEKT C YUETOM MPEANPOCKTHON U TOCIEIIPOSKTHOMN CTanuu.
S.IosiBNeHnE yIpaBIEHYECKOI0 KOHCAITHHTA KakK c(hephbl IeITEILHOCTH OBLIO 00YCIIOBJICHO:
a) CIpOCOM Ha YNpaBIEHYECKUE YCIYrH W HaJIAYAEM BBICOKO KBaTH(PHUIUPOBAHHBIX

CIICIIMAJINCTOB B obacTu MCHCIKMCHTA,

0) SKOHOMHYECKAM KPH3HCOM B HayaJie BEKa.

6. YrpaBiieH4eCKOE KOHCYIbTHPOBAHUE BO3HUKIIO:

a) B cenune X1X Beka;

0) B 20-x romax XX Beka;

B) B Hauaje X1X Beka.

7. «KOHCANTUHIOBOE OKPYKEHHE» OTPaXKaer:.

a) OTHOILIEHHUE OOIIEro YMciIa MEHEIKEPOB K YUCITy KOHCYJIbTAaHTOB;
0) OTHOIIEHHE OOIIEro Yrcia KUTeIeld CTpaHbl YHCTy KOHCYJIBTaHTOB.

8. [IlepBprii 1uKI cemMHHapoB Ha TeMmy «Teopuss W TpaKkTHKAa YHOPaBJIEHUYECKOTO

KOHCYJIbTHPOBaHUs OBLIT IPOBEICH:

a)BCCCP B 1984 1.;

0) B PO B 1994 T.

9. DKcrepTHOE KOHCYIBTHPOBAHUE — ITO:

a) KOHCYJNBTAHT CaMOCTOSATENFHO OCYIIECTBIISIET JMATHOCTUKY, pa3pabOTKy pelleHHd u

pEKOMEH AU 1O UX BHEPEHUIO;

0) KOHCYJIPTAaHT aKTUBHO B3aMMOJICHCTBYET C KIIMEHTOM;
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B) KOHCYJITAHT BHE/IPSIET CBOM 3HAHUS M PEUICHUS, U 00ydJaeT KIHCHTA.

10. BeibepuTe COOTBETCTBYIOINIEE KAXKIOMY ITYHKTY PAaBUIIbHOE YTBEPIKCHHUE:

1. Koncynprant no pecypcam A b B

2. Koncynprant mo npoteccy A b B

a) COTPYJHHYECTBO C HHUM OIPAaHUYMBACTCS CO CTOPOHBI KJIMEHTa MPEIOCTaBICHUEM
KOHCYJIbTaHTY BCel WH(POPMAIIUK, 00CY>KICHUEM JJOCTUTHYTBIX PE3yJIbTATOB,

MPOCKOOH O AaJIbHEHIIIEM COTPYTHUYECTRE.

0) neiictByer Kak (pakTop HM3MEHEHHH, TNBITAETCS HAYYHTh OPTaHMU3AIUIO0 CaMy pelaTh
BO3HHKAIOIME MPOOJEMbI, 3HAKOMsI €€ C OpraHW3aldOHHBIMH  TPOIECCaMH, METOJaMHU
BMEIIATEIbCTBA.

B) IIOMOTaET KJIMEHTY CBOUM OITBITOM, JUArHOCTHKON IIpo0jieM, 00yudeHHEM MepcoHaia

11. Hentpamu pa3BUTHS POCCUHCKOTO YIPAaBICHYECKOTO KOHCYJILTHPOBAHUS SIBIISIOTCS:

a) Mocksa u Cankr-IlerepOypr;

6) Mocksa u HoBocubupck;

B) Cankr-IlerepOypr u Camapa;

r) SIpocnasib.

12. KoHcynbTaluoHHass KOMIaHWs, padoTaromas Ha POCCHHCKOM PBIHKE, MOXKET OKa3bIBaTh
YCIYTU CIEAYIOUINM CTPYKTypaM:

a) POCCUHCKUM MPENPUATHIM YACTHOTO U TOCYJAPCTBEHHOT'O CEKTOPOB;

0) MTHOCTPaHHBIM KOMIIAHHSIM, pabOTAIOIINM Ha POCCHHCKOM PBIHKE;

B) OpraHaM TrOCYJapCTBEHHOIO YIIPaBJICHHS M MPABUTEIBCTBEHHBIM OpTraHU3aIMsIM (OpTaHbI
MDPHH, MUHHCTEPCTBA, BEIOMCTBA, TOCY/IapCTBEHHBIE KOMHUTETHI H JIp.);

I') KOHCYJIbTallMOHHBIM KOMITQHHSIM.

13. Kakue accornuanuy yrpaBlIeHIeCKUX KOHCYJIBTAaHTOB CYIIeCTBYIOT B Poccnn?

a) AKDY;

0) Hanmonanenas ['mnbaus [podeccnonanbapix KoHCYIBTaHTOB;

B) ®EAKO;

r) AKYOP.

14. Ctparerusi KOHCAJITHHTOBOW (PUPMBI — 3TO:

a) BEIOOp HamnpaBJIeHUI KOHCYJIbTHPOBAHUS HA TIEPCIICKTUBY;

0) onpezeneHue CUIIBHBIX B CIA0BIX CTOPOH AEATENEHOCTH (DUPMBI;

B) ONpeeneHue KOHKYPEHTOB W B3aUMOOTHOIICHHS ¢ HUMH.

15. KoncynbTHpOBaHUE B 00JIACTH CTPATErMYECKOTO IIIIAHUPOBAHUS — ITO:

a) BEIOOp CTHIISI PyKOBOJICTBA;

0) onpezeneHne CTpaTerul Pa3BUTHS,

B) ONITUMU3AIUS YIIPABJICHUS OpraHU3aIUeH.

16. KoncynbTHpOBaHUE B 00JIACTH MapKETHHTA — 3TO:

a) KOHCYJIbTAIIMH 110 BOIPOCaM MPOU3BOJICTBA MIPOIYKIIHH;

0) KOHCYJNBTaIlMM IO BOMPOCAM HCCIENOBAHHUSA PBIHKA, C IEIbI0 O0ECreUeHHs] MPHHSITHS
peleHnii B 007acTu cObITa, IIEHO0OPa30BaHUS, PEKIAMBI H T. 1

17. K cnennudeckuM CBOHCTBaM KOHCAITHHTOBOM YCITYT'H OTHOCHUTCS:

a) HeoCs3aeMOCTh;

0)HECOXPaHIEMOCTb;

B)HEMOCTOSHCTBO KauecTBa;

T')BCE BBILIEIEPEUUCICHHOE.

18.  BoccraHoBHTE — TOCIENOBATENBHOCTh  Pa3/ieioB  MApKETHHTOBOM  IPOTpaMMBbl
KOHCAJITHHTOBOH (PHPMEI:

a) oIpenercHNe CTPATEruH;

0) moCTaHOBKA IIECTH- W JIBEHAIIATUMECSYHBIX IICIIEH;

B) BBIOOp MapKETHHIOBBIX TAKTHK JIJISI JOCTUXKEHUS TIOCTABIICHHBIX IIEJIEH;

T') aHAJIM3 TEKYIIEe CUTyaIiu.

19. Kakne npreMbl MapKeTHHTa KOHCAITHHTOBBIX YCIIYT ABISIOTCS HanOoee 3 heKTHBHBIME?

a) BBICTYTUICHHSI Ha OTPACIIEBBIX BCTPEUaX KIMEHTOB;

0) oOI1IeCTBEHHAS AaKTUBHOCTH;

B) IIpsIMas pacchlIKa;

T) pekjiama.



16

20. B koHcanTHHTE O0Jee 3P PEKTHBHBI MAPKETHHTOBBIE IPUEMBI, KOTOPBIE MPEAOaraor:

a) MICbMEHHBIE KOMMYHHKAIINH;

0) TMYHBIC KOMMYHHUKAITHH.

21. TIpr OKOHYATETTHHOM BBIOOpE KOHCYJIBTAHTA KIIMEHTOM YUUTBIBAIOTCS:

a) CTOUMOCTb OKa3bIBA€MBIX YCIYT;

0) TexHnueckue (coaepKaTeNbHbIE) MPEAT0KEHUST KOHCYIbTaHTOB;

B) HAJIMYKE y KOHCYJIBTUPYIONEH OpraHu3anud 000pYIOBaHHOTO O(uca, MPEAOCTaBISIONIETO
ONaronpusITHBIC YCIOBUS JJISl BHITIOJTHEHHSI KOHCYJIBTAIIMOHHOTO TIPOEKTA;

') UMUK KOHCYJIbTaHTA.

22. Yro npeacTaBiseT COO0H «IKCIEPUMEHTAIbHOSY 3aJaHUe KOHCYJIbTaHTY?

a) DKCIIEpUMEHTaJbHAas anpoOanusi BceX BO3MOXKHBIX BapHaHTOB pEHICHUs TMPOOJIEMBI B
OpraHU3allNu;

0) mpemocraBieHHE KOHCYIbTAHTY HE3HAUUTEIBHOTO 3aJaHus, HE TpeOyImero ero
BMEIIATEIbCTBA B JIGITENBHOCTh OpPTraHW3alMM, I OKOHYATENbHOM OLEHKH BO3MOXKHOCTH
COTpYTHHYECTBA C HUM;

B) 3TO KOHCYJIbTAllHOHHBIN TIPOEKT, BHIMOIHAEMbIH KOHCYJIbTAHTOM TIEPBBIN pa3 B )KU3HHU.

23. llena KOHCANTHHTOBBIX YCIYT — 3TO:

a) 3apruiaTta KOHCYJIbTaHTa;

0) Tu1aTa KOHCAJTHHIOBOH (hHpMe Ha UCIIOIb30BaHUE €€ KOHCYJIbTaHTa.

24. DpdexkTuBHOCT pPabOTHl KOHCYJIbTAHTA PACCUMTHIBACTCS KaK:

a) pasHHIA MEXIy (MHAHCOBBIMHU IMOKa3aTENsIMH 3a MeCAI] JIO BHEIAPCHHS MPOEKTa U depes
MeCSII TIOCJIe 3aBEpPIICHNS BHEAPEHUS TPOCKTA;

0) xonmuecTBO paboyero BpeMeHH, 3aTPayeHHOr0 Ha BHIITOJTHEHUE MTPOCKTA;

B) OTHOIICHUE TIOJIYYCHHOM NPUOBUTM KOMIAHHEH KIMEHTOM K 3aTpaueHHbIM Ha IPOoIecc
KOHCYJIbTHPOBaHUS CPENICTBAM;

T') pa3HHUIA MEKIY IOXOJaMHU U PacxoJaMy KOHCYJIBTAHTA.

25. BeposiITHOCTB ycrexa BBITOTHEHUS! KOHCYJIBTAIIMOHHOTO TIPOEKTa YBEIMYUBACTCS B Cllydac:

a) OTCTpaHEHHs KIMEHTa OT y4acTHsi B IPOIECCE KOHCYIBTUPOBAHMS B IENSX HCKIIOUCHUS
BO3MOXKHBIX TIPOOJIEM, MEIIAIOIINX B PaboTe;

0) claud KOHCYJTbTAHTOM MHOXKECTBA (POPMAIBHBIX TEKYIIMX M 3aKIIOYUTEIHLHBIX OTYETOB
KITHCHTY;

B) BOBJICUCHUS KIIMEHTA B MPOLIECC PEUICHH MPOOIeM U OOLIEHUSI KOHCYJIBTAaHTA C HUM.

26. OreHKa Ka4ecTBa pa0OThl KOHCYJIBTaHTa OCYIIECTBIIICTCS:

a) YCTaHOBJICHHEM TOT0, KaK KaXKJ0€ IOo/pa3/ielicHie KOMIAHWH-KIMEHTa CIPaBISETCS C
BHEJIpEHUEM W3MEHEHUH, MPOIeyp U JOCTUTACT CBOUX IICNIEH;

0) Mo MPHHIUIY «4eM MEHbIIEe 3aTPadeHO CPEJCTB Ha KOHCYJIBTUPOBAHHE M YeM OoJblie
HAIKMCaHO OTYETOB, TEM JTYUIIIEH;

B) C YUETOM YK€ HMEIOIINXCS OT3hIBOB OBIBIINX KJIMEHTOB O KOHCYJIBTAHTE;

T') Ha TJa30K.

27. BribepuTe HEMpaBUIIBHOE YTBEPKIICHHE:

a) «IOBBIIICHHUIO YPPEKTUBHOCTH PaOOTHI KIIMEHTa CIIOCOOCTBYET BBICOKH TpodeccrHoHamm3m
W ONBIT KOHCYJIbTaHTaY;

0) «3ddexTrBHas paboTa KOHCYJIbTaHTa COACHCTBYET MPO(ECCHOHATM3MY U KOMIICTEHTHOCTH
KITCHTAY;

B) «KBaJH(PUIIMPOBAHHBIA KOHCYJIBTAHT — YCIIEIIHBIA KOHCYIBTAHTY;

T') «M3BECTHBI TPH CTAJIUH MPOIIECCa KOHCYIbTHPOBAHUS.

28. KoHTpOIb BBHIMTOMHEHHS KOHCYIBTAIIMOHHOTO TIPOEKTa OCYIIECTBIISAETC:

a) KITUCHTOM;

0) KOHCYJIbTAHTOM;

B) ¥ KIIMCHTOM, U KOHCYJbTaHTOM;

T') HE OCYIIECTBIISIETCS BOOOIIE.

29. Ot xakoro Buia KOHCYJIBTAI[HOHHBIX MPOEKTOB d(PPEKT OUeBHICH HE3aMEIUTUTELHO?

a) U3MEHEHUE OPTaHU3AIOHHON CTPYKTYPBI YIIPAaBJICHHS KOMITAHUM;

0) rccie0BaHUE OTACIBHBIX aCIEKTOB Ka4eCTBa BBITYCKaeMOW KOMITAaHUEH TIPOTYKIUH;

B) pa3bsCHEHHE COTPYTHIUKAM HEOOXOJMMOCTH JIMKBHIAIINY JINYHBIX aHTUIIATUH B KOJIJICKTHBE;

T') pecTpyKTypH3allys On3Heca.
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30. DddexTrHBHOCTD JTFOOOT0 OAX0Ja KOHCYIBTHPOBAHUS 3aBUCHUT OT:
a) 1esel pa3pelIeHns KOHKPETHOM MPOOJIEMBI;

0) IpUMEHsEMbIX KOHCYJIbTaAHTOM METOJI0B KOHCYJIbTHPOBAHUS;

B) BOCIIPUATHA MCTOJI0B KOHCYJIbTHUPOBAHUS KIIMCHTAMU,

T) KeaHusA KOHCYJIbTaHTA.

—_—

@

10.

11.

12.

13.
14.

15.

16.

17.

18.
19.

20.

21.
22.
23.
24.
25.

26.
27.
28.

29.

BOl'lpOCI)I AJisl IIPOBEACHUSA l'lpOMe?KyTO‘lHOﬁ arrecTalumu
Mo JTMCIHUIIJINHE ((ynpaBJIeH‘leCKl/lﬁ KOHCAJITHHI (3K38Me]—[)

O6ocHyliTe HEOOXOIUMOCTD U CYIIHOCTh YIIPaBIEHYECKOT'0 KOHCYIbTUPOBAHHUSL.
[IponemoncTpupyiite CBOE IIOHUMAaHue npeaMera Kypca «YnpaBlleHYECKOE
KOHCYJIBTHPOBaHUE» , CHOPMYITUPYHTE 3a/1a4H €TO U3yUCHUSI.

Chopmynupyiite mnpencraeieHue o «HoBoOH mapamgurme ymopaBieHHsS», B YeM OHa
HPOSIBIISIETCSL.

Wznoxure u 000CHYHTE MPUIHHBI 00paleH s KITUEHTa K KOHCYJIBTaHTY.
[IponemMoHCTpHUpYHTE 3HAHUE U TIOHUMAaHHE XapaKTEPHBIX OCOOCHHOCTEH KOHCYJIBTUPOBAHHUS
B 00JIACTH yIIpaBIICHHS.

OxapakrepusyiiTe U JaiiTe CpPaBHUTENBHYIO XapaKTEPUCTHUKY THIIOB KOHCYJIbTAllMOHHOM
JESTEIBHOCTH.

[IponeMoHCTpUpYITE 3HAHUE U IOHUMAHHUE XapaKTEPHBIX YEPT KOHCAITHHTOBOU YCIIYTH.
Uznoxure u 000CHYITE QYHKIINU YIPaBICHYECKOTO KOHCYIbTUPOBAHHMSL.
[IponemoncTpupyiite 3HaHUE u [IOHUMaHUE MPUHLUIIOB YIPABIEHYECKOT O
KOHCYJIETUPOBAHUS.

[MpuBenauTe mpuMepsl Kiaccu(UKalMK KOHCAJITHHTOBBIX YCIyr, npuHATas B EBpome wu
00ocHYITE Takue KiIacCU(PUKAIIMOHHBIC XapaKTEPUCTHUKH.

[MpuBenuTe mpumMepsl knaccupukanuu oHcanTHHroBbix ycnyr B CIIIA u obocHyiite Takme
KIaccu(pUKaIOHHbIC XapaKTePUCTHKH

[MpuBenure  mpumepsl  Poccuiickoit  kinaccupuKanuu  KOHCANTHHTOBBIX — YCIYT.
Oxapakrepu3yiiTe 1 000CHYHTE TaKue KIacCU(UKAIMOHHBIC XapaKTCPUCTUKH.
[IpogeMoHCTpUPYITE 3HAHUE U TOHUMaHKE KJIacCH(PUKAIIMK KOHCAJITHHIOBBIX OpraHU3aIluii
[IponeMoHCTpUpYHTE CBOE 3HAHUE U MOHMMAHHUE OPraHU3AaLlMOHHOM CTPYKTYPBI YIPaBICHUS
KOHCAJITHHTOBBIX (pUpM.

[IponeMoHCTpUpyiiTE CBOE 3HAaHME W TIOHMMAaHHE OCHOBHBIX CTaAMil mpouecca
KOHCYJIETUPOBAHUS.

Cohopmymupyiite u oxapaktepusyiite TpeOOBaHHUs, MPEABABISIEMbIC K YIPaBICHYECKUM
pELIEHUSIM.

IIponeMoHCTpUpyYyiiTE CBOE 3HAHWE W IIOHUMAHUE IIpolLiecca IOATOTOBKU, IPUHATUA H
OCYILIECTBJICHHSI YIIPaBICHUYECKUX PELLICHUN.

Onummure 1 JaiiTe OLlEHKY METO/IaM ONITUMHU3AILINN YITPAaBIEHYECKUX PEeIIeHUH.
[IponemoHCcTpHpyliTe CBOE 3HaHME W TOHMMaHHE HHGOPMALMOHHOIO W TEXHUYECKOTO
obecriedeHne yrpaBJIeHYECKOr0 KOHCYIbTUPOBAHHUS.

PackpoiiTe u oxapakTepusyiWTe CYIIHOCTh W TPUHIWN KIACCU(PHUKAIIMA METOJIOB,
HCIIOJIB3YEMBIX B YIIPABIEHYECKOM KOHCYJIBTHPOBAHUH.

[IpuBenuTe KOHKPETHBIE IPUMEPHI U OXapaKTePU3YHTE OJIOK-CXEMBI TUATHOCTHKH.

Packpoiite 1 poaeMOHCTpUPYITE NOHUMAHKE MOHATUS «PEHH)XUHUPUHTY.

Packpoiite 1 npoaeMoOHCTpUPyITE NOHUMAHKE MOHATUS «beHUMapKUHI».

Packpoiite 1 mpoaeMOHCTpUPYHTE TOHUMAaHNUE TIOHATHS « AYTCOPCHHT».

PackpoiiTe 1 IpoIeMOHCTPUPYHTE MOHUMaHUE MOHATUA «CHCTEMa BCEOOIIEro yHpaBlICHHUS
Ka4eCTBOM.

PackpoiiTe 1 mpogeMoHCTpUpYiTE TOHUMAaHKE MOHATHS «KOHIISTIIHS «IIIECTh CUTM».
Packpoiite u mpoaeMoOHCTpUpYiTE MOHNMaHue OHATUS «KoyduH».

[IpuBenuTe KOHKpPETHBIE NMPUMEPHI M OXapaKTEPU3yUTE LEIU HCIIONb30BAHUS U CYIIHOCThb
JIEJIOBBIX UT'P U UX MECTO B YIPABJICHYECKOM KOHCYIbTUPOBAHNH.

[IponemoHCTpHpyYliTE CBOE 3HAHHE M TOHMMAaHWE KIACCHU(DUKAIUKU JICTOBBIX UTP, MPUBEIUTE
HIPUMEPHI JETOBBIX UI'P, UCIIOJIB3YEMBIX B YIPaBICHUYECKOM KOHCAITHHIE.
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OxapakTepusyiTe ¥ pacKpoWTe Ha KOHKPETHOM INpUMepe 0a3oBble apXUTEKTYPhI JETOBBIX
Urp.

OxapakrepusyiiTe M pacKkpoiiTe Ha KOHKpPETHOM mpumepe mnoHsaTHe «KoMMyHuUKamum» B
YOPAaBIEHYECKOM KOHCAJITHHIE.

OxapakrepusyiiTe U pacKkpoiiTe Ha KOHKpeTHOM Ipumepe mnousatue «lloBemeHueckue ponu
KOHCYJIbTAaHTOBY.

IIponeMoHCTpUpYTE CBOE 3HAHHWE M IIOHUMAHU METOJOB BO3JEHCTBHUS HAa «CHCTEMY
KJINEHTa».

Packpoiite cymHocTh (passl «Ilcuxonoruueckue npooaeMbl B3aUMOICHCTBHS «KOHCYJIBTAHT
— KJIIMEHT»», 0XapaKTepU3ylTe OCHOBHBIE TPOOJIEMBI B3aUMO/ICHCTBHUS B KOHCAJITHHTE.
OxapakrepusyiiTe W packpoWTe Ha KOHKpPETHOM Tmpumepe TmoHsaTHe «MoTuBaIus
KOHCYJIBTaHTa.

B uem cocTouT 3THKA KOHCYJIBTAaHTa, PACKPOMTE HA KOHKPETHOM IIPUMEpE.

Kakne TpeOoBaHMS, TpEqbSBIseMble K JIMYHOCTHO-JCIOBBIM KadyecTBaM KOHCYJIbTaHTa
OTpa)karoT crenuUKy ero AesITeFHOCTH B MAKCUMAaIIbHOM cTereHn. OTBeT 00OCHYMHTE.
Bergenure, onumure U DPOJEMOHCTPUPYEHTE IOHMMAaHUE KIIIOUEBBIX JJIEMEHTOB,
OIIPEACISAIOIINX KAYECTBO KOHCAJIITUHTOBBIX YCIYT.

Bergenure, onummuTe W OPOAEMOHCTPUPYEHTE NMOHUMAHUE KIIOUEBBIX AJIEMEHTOB OLICHKU
Ka4eCTBa KOHCAJITUHIOBBIX YCIIYT.

B 1yemM 0co0eHHOCTh KOHCAJIITHHIOBBIX YCIIYT MPH YIPABICHHH HHHOBAIIMOHHBIMU TPOCKTAMH.
[IponeMoHCTpUpYHTE CBOE 3HAHUE Y IOHMMAaHUE B3aMMOCBSI3b HHHOBALIMOHHBIX IIPOLIECCOB U
YOPAaBIEHYECKOI'0 KOHCYJIBTHPOBAHUS.

Kak mnpoucxonur 1eHOoOpa3oBaHWE HAa KOHCAJITHHTOBBIC YCIYTH, OTBET IOAKPEHHTE
KOHKPETHBIM IIPUMEPOM.

B uem crnenmduka MapKeTHHra KOHCAJITHHTOBBIX YCIYT, OTBET OOOCHYHTE HITOJKPEIUTE
IPUMEPOM.

BeimenuTe, pacronoxuTe B UEpapXUUECKOM TOPSIKE U 00OCHYHTE KPUTEPHH U TMOKa3aTelnn
HKOHOMHUYECKOH A((HEKTHBHOCTH YIPABICHUSI.

Packpoiite conepxaHue MOHATHS «9KOHOMUYecKasi 3P PEeKTUBHOCTD YIPaBICHUYECKHX YCIIYT
W TIpuBenUTe puMep (paxkTopos, BiHstONIHE Ha 3PPEKTUBHOCTH KOHCATHHTOBBIX YCIIYT.

Kak  mpoBoaumTcsi  OIlGHKa  DKOHOMHYECKOH  A((EKTHBHOCTH  YIPaBIEHYECKOTO
KOHCYJIbTHPOBAHUS, OTBET NPOUIUIIOCTPUPYITE NPUMEPOM.

B yem ocobeHHOCTh cocTaBa W CHENU(HUKH IEPCOHAaNa KOHCAJITHHTOBOM OpraHH3allvy,
MPOBEIUTE CPaBHEHHE C TMEPCOHAIOM YUPEXKACHUS TOCYJapCTBEHHOW CIYXKObl HIIH
MYHHULUIIAJIUTETA.

B uem cneunpuka KagpoBOH TONUTHKH W  CTPATETMH  YIPABJICHUS TEPCOHAIOM
KOHCAJITUHTOBOM (PMPMBI, OTBET OOOCHYHTE.

OxapakTepusyiTe OCHOBHBIE TIPOOIEMBI YIYUIICHUSI HCIOJIb30BAHUS KaJ[POBOTO MOTEHIIHATA
KOHCAJITUHIOBBIX OPraHU3aLMM U ITyTH UX PELLEHUSI.

Beimenure u 00OCHYHTE MPUOPUTETHI CHpPOCAa HA POCCUHCKUI KOHCAITHHT B HACTOAIICE
BpEMSL.

OxapakrepusyiiTe W TOATBEpAUTE IPUMEPAMU OCHOBHBIE TIPOTHBOPEYHS B Pa3BUTHH
POCCHICKOr0 yIIpaBIeHYECKOI0 KOHCAJITUHTA.

Ixana oneHUBaHUA

YcnoBus nomycka oOydaromierocsi K MPOMEKYTOUYHOH aTTecTallid, IIKajdbl M IMPOICTYpPHI

OlIGHMBAHUS orpezieieHbl nprka3zoM ot 09 centsiops 2016 roma Ne 114-228/1 «[lopsiiok mpuMeH eHHSE
0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLGHKM 3HaHWW o0ydwarommxcsi B Boponexckom Qunmnane
PAHXul'Cy.

4.4. MeToauyeckne MaTepuaIbl
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MeroauuecKkue MaTepHalibl, ONPEACIAIONINE MPOIEAYPEl OIEHUBAHUS 3HAHWH, YMEHUM,
HABBIKOB, XapaKTepH3YIOMIUX JTambl (HOpMHpOBaHUS KoMIleTeHInH onpeneneHsl  «I[lopsakom
MPOBCACHUA TCEKYIICTO KOHTPOJIA YCIIEBAEMOCTH U HpOMe)KyTO‘IHOﬁ arreéCTaiuu CTYJACHTOB B
BopoHexxckoM  ¢unmane  (peaepasbHOro  roCyIapcTBEHHOrO  OIODKETHOrO  00pa3oBaTEeIbLHOrO
yupexaenuss «Poccuiickas akageMusi HapOAHOIO XO3SHMCTBA M TOCYIApCTBEHHOW CIIYXOBI TIpH
[pesunente Poccuiickoit ®enepammm» ot 01.09.2016 Ne 114-217/1.

5. MeToanuyeckue ykazaHus JJisl 00y4ar0IMXCsl 0 OCBOEHUIO M CUMIIMHBI

Meroandeckue ykazaHHus A 00ydaroIMXcs MO MOArOTOBKE K TEKYIIEMY KOHTPOIIO
YCIIEBAEMOCTH TIpUBENEHBI B mocoOun «MeToJauueckne peKOMEHAAllMd 10 OpraHU3aluy
caMocToATeNbHON paboThl cryaeHToBy», BO PAHXuIl'C, Boponex, 2016 (6.3. YueOHO-MeTOANYECKOE
obecriedeHne caMOCTOsTEIbHON paboThI).

6. YuyeOHasm JmMTepaTypa H pecypchbl HH(OPMALMOHHO-TEJIEKOMMYHHMKAIMOHHON ceTH
"UHTepHeT", BK/IIOYasA NMepevyeHb Y4eOHO-MeTOAUYeCKOro o0ecnedyeHHs IJIsi CAMOCTOSITeIbHOM
PadoThI 00Yy4AOIIMXCS M0 AUCHUITIHHE

6.1. OcHoBHas UTEpaTypa

1. bruaoB A.O. YmpaBieHuecKoe KOHCYJIBTUPOBaHUE: Y UEOHUK JJISI MAarucTpoB: YUEOHUK IS
MarucTpoB u 6akanaBpos / biuaos A.O., IpecBsiaankoB B.A. UznarensctBo, 2013.- Pexxum noctyna:
http://uchebniki.ws/15840720/menedzhment/upravlencheskoe konsultirovanie - blinov_ao

6.2. JlonomHUTENbHAS TUTEPATypa
1. Bacunenxo C.B. KoprniopatnBHas KynbTypa Kak HHCTpYMEHT 3¢ eKkTHBHOTO
YIIPaBJICHUS TIEPCOHATIOM M.: HamxoB u K, Aii [Tu Op Megua 2012
http://www.iprbookshop.ru/5971 2.

2. VYnpasnenue nepcoHanoM opranuzanuu: Yueonuk / [log pen. A.f. Kubanosa. - M.: Undpa-

M, 2011. - 638 c.

3. JlutBak B.I'. Ynpasnendeckue pemeHus. YueOuuk. M3n-so «Mapker AC», 2012, — 512 ¢.6.2.

4. Hetinexka A.B. VYmpaBieHue 4enoBedeCKUMH pPecypcaMu M.: lamkos u K 2014
http://www.iprbookshop.ru/24835

5. Maxkaposa M.K. VYmnpamnenue uyenoBedeckuMu pecypcamu: ypoku 3¢ddexkruHoro HR-

MeHemkMeHnTaM.: [leno 2015 http://www.iprbookshop.ru/51122

6. Mymnamze P.I'. OcHOBBI yrpaBiieHHE TIEPCOHATIOM .— M..: Pycaiinc 2015
http://www.iprbookshop.ru/4892

7. [on pen. N.A. Makcumuesa, H.A. 'openoBa  YmpaBieHue denoBe4ecKUMU pecypcaMu M.:

IOpaiit 2016  https://www.biblio-online.ru/book/A8D0463E-DD83-4BCA-8402-

4EEB088534BD

8. [Moremxun B.K. Ynpasnenue nepconanom: yueouuk- CII16., [Tutep, 2010 — 423 c.

[Moremkun B.K. VYnpasnenue nepconanom: yueouuk  CII6., [Turtep, 2010 15

9. Tpaeun B.B. , M.W. Marypa, M.b. Kyp06aroBa ¥Ymnpaenenue nepcoHaniom: Moayib 2: Y4eOHo-
npakTuieckoe mocooue — M:, «leno» PAHXuI'C, 2013. — 104 c.

10. Tpaeun B.B., M.U. Marypa, M.b. KypbatoBa VYmnparnenue mepcoHaaoMm: Moayib
2: YueOHO-ITPaKTHIECKOE IT0COOU M:, «deno» PAHXul'C, 2013

11. CoBpeMeHHBIE TEXHOJOTUH YIPABICHHS IEPCOHATIOM. OJIEKTPOHHBIH XKypHal. Pexum
nocryna: http://www.profiz.ru/stup/4 2011/

12.  Organizational Behavior and Human Decision Processes JnekrpoHHBIN XypHan Pexum
noctyna https://www.elsevier.com/catalog?producttype=journals

6.3. Y4eOHo-MeToIu4ecKoe odecriedeHrne cCaMOCTOsTEIbHON paboTh

1. Hazapenko H.H., Ilortammna W.B. Meroguueckue peKOMEHIAMN 10 OpTaHU3aIUuu
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CaMOCTOSITCIIBHOH pabOThl CTYIEHTOB, y4eOHO-MeToaudeckoe mocobue, Boponex: Bd
PAHXul'C —2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. OdenepanpHblii 3akoH "O TOCYIAapCTBEHHOM TIpaKIaHCKOH ciayx0e Poccuiickoit
@enepanuun" ot 27.07.2004 N 79-D3 (mocnequsst peaaxius)

2. ®denepanbHbiii 3akoH "O MyHHMIMNAIbHON ciayx0e B Poccuiickoii denepanuu" ot
02.03.2007 N 25-®3 (mocneqHsist penaxiius)

3. «[lopsimok  TpUMEHEHUs  OaJUIbHO-PSHTUHIOBOM  CHUCTEMBI  OICHKH  3HAHMI
oOyuaromuxcst B Boponexckom ¢mimane PAHXul Cy», yrBepxaeHHbIii npukazom ot 09
ceHTsiops 2016 roma Ne 114-228/1.

4. «[lopsimok TpoBeNeHHS TEKYIIEro KOHTPOIS YCIIEBAEMOCTH H TPOMEKYTOUHON
aTTeCTalluM CTyAEHTOB B Boponexckom ¢ummane denepanbHOro rocyaapcTBEHHOTO
Or0KEeTHOr0 00pa3oBaTeIbHOrO yupexaeHus «Poccuiickas akageMus HapoIHOTO X03siiicTBa
U rocynapcTBeHHon cnyxObl nipu [Ipesunente Poccuiickoit ®enepanmm» ot 01.09.2016 Ne
114-217/1.

6.5. MaTepuer-pecypcbl

1. http://www.biblioclub.ru «YHauBepcuterckas OMOIMOTEKA OHIANH

2. http://www.koob.ru/ Kyd — ayiektpoHHas Onbiimoreka

3. http://ppt.ru — [Nocnennue HOBOCTH TpaBa

4. http://www.4hr.ru/ - 3neKTOpoHHbIH *kypHan HR- MeHepKMeHT

5. http://hrdocs.ru/.html - CipaBo4HUK - 0030p HHTEPHET-PECYPCOB 110 YIPABICHHUIO IIEPCOHATIOM
6. http://businessbattle.ru Yemnuonat AkajgeMuu 10 CTPaTEruy yIpaBieHUs] ON3HECOM

6.6. lHbIe HCTOYHUKHA

1. DneKkTpOHHO-0MOMHOoTeYHAs cucTeMa «JIaHby.
2. OnekrpoHHas onbnmoreuHas cucrema «FOpaiT».
3. OnekrpoHHO-0nbOMMoTeuHas cucrema «IPRbooksy.

7. MarepuainbHo-TexHn4Yeckasi 0aza, HH(OPMAUMOHHbIE TEXHOJOTMH, NPOrPaAMMHOE
ol0ecnieyeHne U MHGpOPMAIMOHHbIE CIIPABOYHbIE CHCTEMbI

Jnst MatepuanbHO-TEXHHYECKOTO 00eCreueHHs IMCIUTUINHBI HCIOIb3YIOTCS: ayIUTOPHBIH
(OHJ; KOMIBIOTEPHBIH KJacc C BO3MOXHOCTBIO JIOCTyNa K CHPaBOYHO-TIOMCKOBBIM CHCTEMaM
WH(POPMAIMOHHO-TIPABOBOTO O0ECIEUEHHsI M C YCTaHOBIICHHOW MPOrpaMMOM JUIsi KOMIIBIOTEPHOTO
TECTUPOBaHUsI 3HAHUH CTYIEHTOB 10 TEMaM JMCIUILINHBI; clielnain3upoBanHas ayauropus ¢ [1IK u
MYJIBTUMEIUHHBIM IPOEKTOPOM; OHOINOTEYH0-UHPOPMAITHOHHBIE PECYPCHI.

B kavectBe MHPOPMAITMOHHBIX CIIPABOYHBIX CUCTEM HCTONb3ytoTcs «Koncynprant [Imocy u
«I"apaHTy.

B yueOHOM mpoliecce MCIIONb3YIOTCS CIASAYIONIME IporpaMMHbIe POayKThl: MicrosoftWord,
MS PowerPoint, Internet — Explorer.



