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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3YyJbTAaTOB Oﬁy‘le}ll/lﬂ Mo JTMCIMIIJIMHE,
COOTHECECHHBIX C INIAHUPYEMBIMHU pE3yJbTaTaMHU 0CBOCHUS IIPOTrPaMMbI

1.1 1.1. Jucuummmuaa B1.B.JIB.03.01 «KoHTpoJb HcHONHEHHs YHpaBJeHYECKMX pelleHuii»
o0ecreynBaeT OBJIaJICHUE CJAEAYIOIUMI KOMIIETCHIUMH C y4eTOM J3Tana:

Kog Hanmenosanue Ko srama ocBoeHus HanmMenoBanue 3tamna
KOMIIETEHIIUHU KOMIIETEHIIUHU KOMIIETEHIIUHU OCBOEHMSI KOMIETeHIINU
[K-21 YMeHue onpeaensiTs napamerpbl [1K-21.2 Bnanenune meromamu u
KauecTBa YIpaBIEeHUECKUX TEXHOJIOTUAMHU
pelieHuit U OCYIIECTBIIECHHS MIPUHSITHS
aJMUHHCTPATUBHBIX IIPOIIECCOB, OpTaHHU3aIMOHHO-
BBISIBIISITH OTKJIOHEHUS u YIpaBIeHUYECKUX
MPUHUMATh  KOPPEKTHUPYIOLINE pelIeHunit; MeTOJaMH
MepbI OLIEHKU MX TIOCIECTBHI
u HECEHUS
OTBETCTBEHHOCTH
[K-25 YMeHnue OpraHU30BbIBaTh [IK-25.1 Binanenue — HaBbIKaMu
KOHTPOITb WCIIOJTHEHW S, OpTaHU3aIMOHHOM
MPOBOIUTH  OIEHKY KadecTBa paboThl MO0 KOHTPOIIO
YOpaBIEHUYECKUX  pEHIeHuH U WCIIOJTHEHHUA,
OCYILIECTBJICHHE MIPOBEICHUS OLIEHKHU
aJMUHHCTPATUBHBIX POLIECCOB KauecTBa
YIpaBIEeHUYECKUX
penieHui u
OCYILIECTBIICHHE
aJMMHHCTPATUBHBIX
MIPOIIECCOB.

1.2.B pe3yabTare 0OCBOCHUS NUCHUIIIMHBI Y CTYI€HTOB M0JI’)KHBI OBITH C(l)OpMPIpOBaHI)I:

Kox sTana Pesynbratel 00yueHus
OCBOCHUS
KOMITETCHIINU
K -21.2 Ha ypOBHE 3HAHMI:
B 00J1aCTH MPHUHATHUS YIPABICHYECKUX PEIICHHM, TAKUX KaK KPUTEPUH KadecTBa M
K -25.1

orpaHWYeHHs BbIOOpa. 3HaHWE MPUHIUIIOB ¥ METO/IOB MPUHSATHS YIPAaBICHYECKUX
pelIeHHH W OLEHKH WX TOCJIENCTBUI;, KOHTPOJb KadecTBa W I(PPEKTUBHOCTH
yIpaBJIEHYECKUX PElIeHHH, (POPMBI OTBETCTBEHHOCTH.

Ha ypOBHE YMEHHIA:

- KOPpPEKTHO IPUMEHSTh IOJIYYEHHBIE 3HAHMS; CUCTEMHO AaHAJIM3UPOBAaTh XOJ
HCIIOJIHEHUSI M OLCHKY KAaueCTBa YIPABJICHUYECKUX PEIICHUH W OCYLIECTBICHHE
aIMUHUCTPATHUBHBIX IPOLIECCOB;

-000CHOBBIBATH ~ BHIOOD  NPUHUMAEMBIX  OpraHH3alMOHHO-YIPaBICHYECKUX
PpeLIeHMI;

-aHAIM3UPOBATh IIPUHUMAEMBIE OPraHU3ALMOHHO-YIIPABICHUYECKUE PELICHUS WU
OLICHMBATh UX IOCJIEICTBUS;

-HECTH  OTBETCTBEHHOCTb 3a [PHUHATHIE OPraHU3aLHOHHO-YNPABICHUYECKHUE

peuieHusl.




Ha ypPOBHE HaBbIKOB:

HPOLIECCOB.

PELLICHHH.

- BBISIBJICHUS OTKJIIOHEHHH B pealn3alliy YIIPaBICHYECKUX PELICHUI;
- TMPOBENCHHS KOPPEKTUPYIOLUIMX MPOLEAYD

- OpPraHM3alMOHHON pPabOThI IO KOHTPOJIIO MCIIONHEHUS, MPOBEACHUS OLICHKH
KadecTBa VIPABJICHYECKUX PEIICHHH ¥ OCYIIECTBICHHWE aTMUHUCTPATHBHBIX

IpU TPUHATHN  YIIPABIECHYECKUX

2. O0beM U MeCcTO ITMCHUILIUHBI B cTpykType OIl BO

Ounas ¢opma. JlucrumiuHa

b1.B./IB.03.01 «KoHTpoih HCHONHEHHUS YIpPaBIECHUYECKUX

pelIeHui» OTHOCHTCS K IucIHuIuIMHaM dactd b.1 BapuatuBnoi#t yactu 0io0ka b qucummiun OIT BO
Hamnpasieaus 38.03.04 «['ocymapCTBEeHHOE U MYyHHITUIIAIIBHOE yIIpaBieHue». OCBOCHNUE AUCITUILIHHBI
ocyiecTisercs B 8 cemectpe 4 kypca. OOras TpyaoéMKocTh qucuuiuinibl 4 3E, akaaeMuuecKux

yacoB 144, actponomudeckux yacos 108.

O6u;ee KOMUYECmB0 aKaA0eMuuecKux uacoe,

npenoaaeameﬂeM:

6bI0CNEHHbIX HA KOHMAKMHYIO pabomy ¢

Tabnuna 1.1.

Bua yueOHbIX 3aHATHH

O0beM TMCHUILINHBI, aKA/1.Yac./acTp.4yac

U caMocTosiTeJIbHasi padoTa Beero Cemectp
1]2]3]4]5]6]7]8

Ounas popma odyuenusn

KonrakTHas padora o0yyaromuxcs c | 60/45 60/45

NpenoaaBaTeieM, B TOM YHcJie:

JeKInoHHoro Tuma (JI) 24/18 24/18

npakTudeckoro (ceMmurapckoro) tuma (I13) 36/27 36/27

CamocTosiTesibHas padoTa o0yuaomuxcsi (CP) 48/36 48/36

IIpoMexxyToUHasi aTTECTAIUSA ¢opma IK3aMeH IK3aMeH
Jac. 36/27 36/27

Oo0mas TpyaoeMKoCTh (akam.gac. /actp.uac./ 3.e.) | 144/108/4 144/108/4

dopma MPOMEKYyTOUHOH aTTECTAIIMH B COOTBETCTBUU C yIEOHBIM IJIAHOM— K3aMEH.
DK3aMeH MPOBOAUTCS B JiBa 3Talla: Ha MEPBOM 3Tare KOHTPOIUPYIOTCS TEOPETUUECKUE 3HAHUS

CTYACHTOB IIOCPEACTBOM BBIIIOJIHCHHUA TCCTOBBLIX 33):[3HHI71;

Ha BTOPOM DJTame TIPOBEPsIETCS

CIIOCOOHOCTH ONPEACIATh MapaMeTphl KauecTBa MPHHATHS W pead3alii yIpaBICHYSCKUX PEIICHHH,
METOJIOB, NPUEMOB U MPABWJI UX OMPEAEICHHUS MOCPEACTBOM YCTHOTO OTBETA HAa BOIPOCH! OmiIera.

3. ConepskaHue U CTPYKTYPa AUCHUTIHHBI

Tabmuna 2.1
O0beM JUCHUILJIMHBI , Yac. ®opma
KonTakTHas pabdoTa TeKylero
o0yyaronmuxcs c KOHTPOJIs
HaumenoBanue Ttem npenoaaBareieM ycrieBaeMoCTH
Ne n/m . %
(pa3nenoB) Bcero 10 BUJAM YUeOHBIX 3aHATHI Cp ,
NMPOMEKYTOYH
J JIP mn3 KCP oii
aTTecTalul
Ounas popma odyuenusn
CymHocTs u
Tema 1 | comepkanue aHamm3a | 16/12 4/3 4/3 o,T
BHYTPEHHEMN 5




BHEIIHEN cpensl,
WHCTPYMEHTHI aHaIn3a
BHYTPEHHEN 51 8/6
BHEIIHEN cpensl
OpraHHU3alNH.

KaugectBo u
3¢ HEeKTUBHOCTH
yIIpaBIEHYECKHX
penieHui.

Tema 2 18/13,5 | 4/3 4/3 10/75 | O T

Opranuzarus
mpoliecca peaan3anun
yIIpaBIEHYECKHX
penieHui.

Tewma 3 22/16,5 | 413 8/6 1075 | 0, K3

MoHUTOPUHT u
KOHTpPOJIb peanu3anuu
YOPaBICHUYECKUX
peleHuit

Tema 4 26/19.5 | 6/4.5 10/7.5 10/7.5 | o, 11p.

VYnpasneHueckue
peleHus 5
Tema 5 | OTBETCTBEHHOCTb. 26/19,5 | 6/4,5 10/7,5 10/7.5 | T, a1
Bunni
OTBCTCTBCHHOCTHU.

[TpomexyTouHas aTTecTanus 36/27 36/27 9K3aMeH

Bcero: 144/108 | 24/18 36/27 | 36/27 | 48/36

Ipumeuanue: * — gopmvr mexyweeo xoumpons ycnesaemocmu: onpoc (0O), mecmuposanue (T),
Keticosbie 3a0anus (K3), oenosas uepa (/[H).

Conep:xkanue IUCHUILTUHBI

Tema 1. Cywnocmo u codepocanue ananu3a HympeHHell u eHeuHell cpedvl, UHCMPYMEHMbl AHAU3A
8HYmMpeHHell U GHellHell Cpedbl OP2aHU3AYUL.

[lonaTre BHeIHeNH Cpeasl U IeNieBas HallpaBIeHHOCTh ee aHaim3a. Conmep)kaHne OCHOBHBIX
JTANoB aHallM3a BHEMHEH cpenpl. Bo3aelicTBue (akTopoB BHENIHEH cpenbl Ha (yHKIMOHUPOBAHUE
opraHuszanuy. DIeMEHTH BHYTpEHHEH cpebl opranu3anui.. Kinaccudukanuss cuTyanuii U mpooIieMm.
Cpena npunATHS pemieHns. Bnusnue GakTopoB BHEITHEH U BHYTPEHHEH cpeibl Ha TIPOIIeCC MPHHSATHUS
peuieHus.

Tema 2. Kauecmso u 3¢hghekmusHoCms YnpagieHuecKux peuieHuil.

VYcnoBus u (akTopsl KadecTBa YHpaBlIeHYECKUX pemieHui. TpeOoBaHWs, NpETbSBIsSEMbIE K
yrpasieHueckuM pemreusM. Crienuduka npuHsTHs pemieHuit B rpynme. CopjepikaHHe OCHOBHBIX
XapaKTEepUCTUK  KadecTBa  YIPABICHYECKOTO pelIeHHs: OO0OCHOBAHHOCTh, HEIPOTHBOPEUYHUBOCTb,
CBOEBPEMEHHOCTb, aJIANITUBHOCTD, PEATBHOCTb.

Od¢extuBHOCcT,  pemienuil. [lokazarenu sddexTrBHOCTH ©  (DAKTOPHL, BIHAIONIME HA
3G PEKTUBHOCTD yrpaBieH4YecKnX pemieHnd. OneHka 3QQEeKTUBHOCTH YIPABICHYCCKUX PEIICHUH.
3aBUCHUMOCTh 3((EKTHUBHOCTH PEIICHUN OT KayecTBa CaMHMX PEIICHUH, BO3MOKHOCTEH peair3alluu
peuieHui.

Tema 3. Opeanuzayus npoyecca peanu3ayuu ynpasieH4ecKux peueHut.
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Peanuzaiiist yrmpaBlIeHUYECKOrO PElICHHUs Kak BaskHeHmias (QYHKIHSA MEHEDKMEHTa. DTarlbl
peanu3aly  yIpaBlIeHYECKOro pemieHus. PaspaboTka TutaHa peanuzanum  pemenus. [logbop
ucnonuurenei. [oBeneHue pemieHus 10 UcnonHuTenel. MotuBauusi JesaTenbHOCTH. PecypcHoe,
(mHaHCOBOE, MaTepualbHOE O0CCIICUCHNE BBIMOJIHEHUsS pelieHus. Ponb denoBeueckoro (hakropa B
nporiecce pa3pabdoTKH U peasIn3aliy YIPaBIeHYECKUX PEIICHUH.

Tema 4. Monumopune u KOHmMpOJib pearu3ayuy YnpasieHyecKux peuleHu.

Kontpons kak Baxkueiimas QpyHKuus ynpaBieHHs. MOHUTOPUHT M KOHTPOIb. TeXHONOTHUs
KOHTPOJIS: BBIOOP KOHIICHIIMH KOHTPOJIS, ONMpelelieHHe e KOHTPOJISI, HOPMBI KOHTPOIISl, METO/BI
KOHTPOJIsI, 00beM U 00J1aCTh KOHTPOIIA. DTarlsl pouecca KoHTposs. Cxema mpolecca MOHUTOPUHTA U
KOHTpOIs. YcraHoBieHue HopM. CpencrBa MoHuTopuHTa. TpeboBanus K HH(OpMAaNuu, HEOOX OJJUMOi
JUIL  OCYUIIECTBJIGHHS KOHTpons. [lpumeHeHne WHQPOPMAIMOHHBIX TEXHOJIOTHH B Ipolecce
OCYIIECTBICHUS MOHUTOPUHTA M KOHTpons. [Iporenypa koHTpons. KOHTposib CPOKOB HCHONHEHHS
pemenns. KOHTponb KadecTBa BBINOJIHEHHS pelleHHs .BuIbI KOHTpONS: MpenynpenuTenbHbIi,
TeKyIWHA, GUHULIHBIA; AUarHOCTHYECKUH U p. DD (HEKTHBHOCTD KOHTPOIIS.

Tema 5. Vnpaenenueckue peulenus u omeemcmeeHHOCmb. Budvl omeemcmeennocmiu.
CyIHOCTb U TIOHATHE OBETCTBeHHOCTU. Kitaccudukanys BUI0OB OTBETCTBEHHOCTH.
OdwuimaneHass W JWYHAsE OTBETCTBEHHOCTh. ['pynmbl OQHUIIMANIBHOW OTBETCTBEHHOCTH
(TexHomoruueckue, ryMmaHuTapHbie) I[IpodeccroHanbHas  OTBETCTBEHHOCTh  (lOpHIudeckKas,

AUCHUILINHapHasd, SKOHOMI/I‘ICCKBH). COHI/IaHBHaH 1 SKOJIOTNYECKaA OTBETCTBCHHOCTb PYKOBOJAUTEIIA —
¢dopmbl peanuzanuu. O0A3aHHOCTH PYKOBOIMTENS, TOIKHOCTHBIC HHCTPYKIIUH.

4. MaTepl/Iaﬂbl TEKYIIEro KOHTPOJA YCIIEBAEMOCTH oﬁyqammnxcﬂ u q)OHJI OICHOYHBIX CPEACTB
l'[pOMe)KyTO‘lHOﬁ aTTeCTAllMM IO JTMCIMIIJINHE

4.1. ®opMbl ¥ MeETOABl TEKYHIEr0 KOHTPOJS YCIIEBAEMOCTH OOYYAIOIIMXCSd W MPOMEXKYTOYHOM
aTTeCTaluH.

4.1.1. B xone peanuzarun guctumuinabl b1.B.J1B.03.01 «KoHTponb HCHOTHEHHS YIPaBICHYECKUX
peLIeHU,

HCIIOJIB3YIOTCS CACIYIOIINE METOIBI TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH 00YUatOIUXCS:

- NPU NPOBeOeHUU 3AHAMUL TEKYUOHHO20 MUNA.:

ompoc (O), mucyt (1)

- npu npoee()euuu 3aHAMULL CeMUHapcKoco muna.

ompoc (O), recrupoBanue (T), pedepat (P), muctyt (1), mpe3enranus (I1P), keticoBbie 3ananus (K3),
nemnoBast urpa (1)

- NpU KOHMpOJe pe3yIbmamos CamoCmosmenbHoU pabomsl cnmyoeHmos: KOHTPOIIb CaMOCTOSTEbHOM
PaboTHI OCYIIIECTRIISICTCS Ha 3aHATHSIX CEMUHAPCKOrO TUIIA

4.1.2. Dx3aMeH (3a4eT) MPOBOAUTCS ¢ MPUMEHEHHEM CJIETYIOIIHX METOI0B (CPeICTB):

[IpomexyTounas aTtectanusi MPOBOIUTCA B GopMe dK3aMeHa. DK3aMEH MPOBOJMTCS B JIBa
JTama: Ha IEPBOM 3Tale KOHTPOJIHUPYIOTCS TEOPETUYECKUE 3HAHUS CTYIEHTOB IIOCPEICTBOM
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BBITTOJIHEHHUSI TECTOBBIX 3a/IaHUH; HA BTOPOM dTarle IMPOBEPSIETCS CITOCOOHOCTh ONPEACIATH TapaMeTPhl
KauecTBa TPHHATHS W peaM3allid YIPABICHYSCKUX PEIICHWH, METOIOB, MPUEMOB M MPaBHI HX
OMpEZENEHNs TTOCPEACTBOM YCTHOTO OTBETA Ha BOIIPOCHI OMIIETa.

4.2. MaTepuaJibl TEKyIIero KOHTPOJs yCleBaeMOCTH

Ounas hopma odyuenusn

Tema 1. Cywnocmo u codepocarnue ananu3a HympeHHell u HeulHell cpedvl, UHCMPYMEHmMbl AHAU3A
8HYmMpeHHell U GHelulHell Cpedbl OP2aHU3AYUL.

DopmMa TEKYIIEro KOHTPOJISI — OIpPOC, TECT.

Bormpocs! a4 onpoca:

1. ConmeprxaHre OCHOBHBIX STAallOB aHAJIM3a BHEIIHEH Cpelbl
2. CymHoctb u cogepxanue SWOT-anammza, PEST-ananusza.

Tect

1. Buemnue (pakTOPHI KOCBEHHOT0 BJIMSIHHUS - 3TO:

a) TIOBeleHHE KOHKYPEHTOB;

b) cocTosiHuE MUPOBOI SKOHOMHKH;

C) JeATEeIbHOCTH IPOQCOI30B;

d) cocrosHHE HAIMOHATEHONH YKOHOMUKH.

2. Buemnne ¢pakTopbl NPSIMOr0 BIUSIHUSA - ITO:

a) JMHAMHUKa 00beMa, CTPYKTYPHI CIIpoca;

b) MexayHapoaHbIE COOBITHS;

C) YCJOBHS, KAUYECTBO MOCTABOK PECYPCOB;

d) nonuTHYeckue GaKkTOpHI.

3. BHemHue pakTopbl OPraHu3anmu - 3TO:

a) OpraHU3alMOHHAS KyJIbTypa (QUPMBI;

b) comepikaHKME 3aKOHOJATEIBHBIX JTJOKYMEHTOB;

C) BO3pacTHAs CTPYKTYpa CTaHOYHOT'O MapKa OpTraHU3IIHH;

d) wmwupossie noctmxkenuss HTTI.

4. @akTopsl CO3TAHUS HEONPeAeJeHHOCTH BHEIHEH cpebl OPraHUu3aluu - 3T0:
a) TIOBelEHHE KOHKYPEHTOB;

b) moBeneHUE MOCTABIINKOB PECYPCOB;

C) TIOBEIEHUE MOKYyTaTeNeH;

d) nesarenpHOCTH IPOQCOIO30B.

5. @akTopbl KOHKYPEHTHOH CHJIBI MOCTABUIUKOB MATEPHAILHBIX PECYPCOB - 3TO:
a) peHTabeNbHOCTh MPEANPHUATUNH-TIOCTABIIHKOB;

b) pa3mep LEHBI IEPEKITIOUCHHSI Ha IPYTUX KITMEHTOB JJISl IIOCTABIIHKA;
C) XO3sHCTBEHHBIN MPOGUIH TTOCTABIINKA;

d) ypoBeHb cHenUaTH3UPOBAHHOCTH TTOCTABIIHKA.

6 Ilpu3HaK OTKPBITOCTH OPTraHU3AIHUH - ITO:

a) HaJIWYWeE anmnapaTa yrpaBleHHUs;

b) B3auMoOIEHCTBHE C BHEIIHEH Cpenoii;

C) UeNeHAIPaBICHHOCTh PYHKIIMOHUPOBAHUS;

d) Xo3sicTBEHHAs CAMOCTOSATEILHOCTb.

7. CHTyanlMOHHBIH U CHCTEMHBII MOAX0ABI — 3TO B3aMMOMCKJIIOYAIONINE YIIPaBJIeHYeCKHE
MEXaHU3MBL.

Ha

Her.
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8. CuTyanuoHHbII U CUCTEMHBII MOAX0IbI — 3TO B3aUMO/IONOJIHSIOLIUE. YIIPABJIeHYECKHE
MeXaHH3MbI.
Ha
Her
9. [TapamMeTpsbI BHelIHeli cpeibl OPraHU3aluy - 3TO:
a) OTKPBITOCTb;
b) nuHAMU3M;
C) HTHTCHCUBHOCTB;
d) HeonpeaeneHHOCTh;
€) CIIO)KHOCTB;
f) MmaciTaGHOCTB.
10. [Ipu3HAaK KOCBEHHOTI'0 BJIMSIHUS BHEIIHEH Cpebl - 3TO:
a) THTCHCUBHOCTD;
b) HEpaBHOMEPHOCTb;
C) HAJIMYKE MMPOMEXYTOYHBIX 3BEHBEB MEXK/Ty CPEIOH U OpraHU3aIlNeH;
d) IpoIOIKUTETLHOCTD.

Tema 2. Kauecmso u 3¢hghekmueHoCms YnpagieHuecKux peuieHuil.

dopmMa TEKYIIEro KOHTPOJISI — OIpPOC, TECT.

Bormpocs! a4 onpoca:

1. ConepkaHre OCHOBHBIX XapaKTEPUCTUK KAUYeCTBA YIIPABICHYECKOTO PEIICHNSI.
2. Tlokazarenu >¢¢ekTuBHOCTH W (aKTOphI, BIHsOME HA 3()PEKTHBHOCTH yIpaBIEHYECKUX
peuieHui.

Tect

1. T'ne ¢popmupyercs KadyecTBo pemeHusi?

a) Ha CTaJHNH peaN3alIliu;

b) Ha cTtaauu pa3pabOTKH;

C) Ha BCEX CTaIUsAX;

d) Ha cTamum yTBEpKICHUS.

2. TI'me popmupyercsi 3(ppeKTHBHOCTH pelIeHus?
a) Ha CTaJWU yTBEPKICHUS,

b) Ha cTaauu peanu3alvy;

C) Ha cTaJuu Pa3pabOTKu;

d) Ha Bcex cTamusx.

3. ®akTopbl HAYYHOI 000CHOBAHHOCTH PelIeHus - ITO:
a) KOIMYECTBO YYaCTHHKOB pa3pabOTKH pelIeHHUS;
b) mnoiHOTa aHaIKM3a MPOOJIEMHON CUTYAIUH;

C) OTBETCTBEHHOCTH UCTIOJHUTEIEH;

d) rnyOvHa aHamM3a CUTYyallWH;

€) MEeTO/bl aHaJIn3a.

4. ®akTOpbHI CBOEBPEMEHHOCTH PelIeHUs] - ITO:
a) MOTHUBAIMS Pa3pabOTUHKOB PEIICHIS;

b) dopma pa3paboOTKK perIeHUS;

C) MeToJbl Pa3paboOTKH PelICHUS;

d) KOHTpOIb BBHITOJTHEHUS PELICHUSI.

5. axkTopsl peaibHOCTU pelIeHus - ITO:

a) Hain4re PUHAHCOBBIX PECYPCOB;

b) CIOXHOCTDH CUTYAIIVH;

C) HaJIWYMe MaTepHAIbLHBIX PECYPCOB;

d) MoTHBanUs MUCTIOTHEHUS.
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6. TIpu3HaKy HeMPOTHBOPEYNBOCTH PellleHHUsI - ITO:

a) KOIIMYECTBO YYaCTHHKOB Pa3pabOTKHU pelIeHHUS;

b) cooTBeTCTBHE IIEISIM OPTaHU3AINH;

C) 00ecne4eHHOCTh PecypcaMus;

d) cooTBercTBUe paHee MPUHSITHIM PEIICHHSIM.

7. @akTopbl HEMPOTHBOPEYHBOCTH PEUIEHUS - ITO:

a) OpHeHTalMs pa3paboTKU Ha LIENIW OpTraHH3alluig;

b) dopma pa3paboTKu perIeHUS;

C) ydYer coJiepKaHus paHee MPUHSTHIX PelIeHUH;

d) MeToaBl pa3pabOTKU PEIICHUS.

8. ®akTopsl a1aNTUBHOCTH PellleHHUs - ITO:

a) UWHTEPBAIBHBIN XapakTep MapaMeTpoB PEIICHIS;

b) OTBETCTBEHHOCTH UCIIOJHUTEICH PEIICHMS;

C) PEryJMpyeMOCTb UCIIOJIHCHHSI PEIICHUS;

d) cocraB pa3pabOTUMKOB PEIICHHUS;

€) HW3MEHYUBOCTH LIeNei OpraHu3aIii.

9. [Ipu3Haku afanTUBHOCTH pPelIEeHUs - ITO:

a) WHTepBaJibHAsA (hopMa MapaMeTpPOB PEIICHHUS;

b) KOHTPOJB UCTIONHEHHUS PEIICHMS;

C) KOPPEKTUPYEMOCTh PELICHHUS;

d) uHaMKKa BHEIIHEW CPEIb.

10. IIpu3Haku HAy4YHOIi 000CHOBAHHOCTH pelleHMii - ITo:
a) HaJu4ue MOJEJCH, pacueToB B 00OCHOBAHUH PEIICHHUIA;
b) OTBETCTBEHHOCTH 32 UCIIONHEHUE PEIlCHH;

C) CpOKH pa3pabOTKH peIICHHI;

d) wmeroasl pa3pabOTKH perieHn;

€) CpPOKH BBITIONHEHHS PEUICHUS.

11. Ilpu3HaKu peajbHOCTH pellleHHs - ITO:

a) TMpPEBBIIICHUE PECYPCOB OPTaHU3AIMH PECYPCOEMKOCTH PEICHUS;
b) wuHTEpBaNbHas (hopMa MapaMETPOB PEILICHUS;

C) MHOTOBapUaHTHOCTH PEIICHUS;

d) TpeBbIlIEHNE TUTAHOBBIX CPOKOB peann3alii GaKTHYECKUX.
12. IIpu3HaKU CBOEBPEMEHHOCTH pelleHHs - ITO:

a) pecypcoobecredeHHOCTh PEIICHUS;

b) mnpeBeHTHBHOCTH pa3pabOTKH;

C) MHOTOBapUaHTHOCTH PEIICHUS;

d) TpeBbIlIeHNE KU3HEHHOTO IUKJIA TPOOIEMHON CHTYalluy Mepruoja pa3padOTKH U yTBEPKICHHS
peleHHS.

13. YcranoBuTe cooTBeTcTBHE (PAKTOPOB U NMapaMeTPOB KavecTBa pelleHMii;
(paxrTopnr:

a) 00ecre4eHHOCTh pealin3alii PECypcamu;

b) kBamuduranus pazpabOTINKOB;

c) (¢opma pa3pabOTKU PEIICHHS;

d) MoTHBaNUs UCIIOTHEHUSI PELICHUS;

€) OpHCHTAIMs Ha el OpraHu3allnig;

rapaMeTphl KayecTBa:

1)
2)
3)
4)
14.
a)
b)
©)
d)

Hay4yHasi 000CHOBAHHOCTb;
peaNTbHOCTE;
CBOCBPEMEHHOCTE;
HEIIPOTHBOPEUYNBOCTb.
DaKTOpPbI ONTUMAJIBHOCTHU pPellleHUH - 3TO:
MHOTOBapHUAHTHOCTB;
KOJINYECTBO YYaCTHUKOB pa3pabOTKH;
METO/Ibl pa3paboTKH;
KOHTPOJIb BHITIOJTHEHUS.
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15. Ilpu3HaKu ONTUMAJIBHOCTH pelleHMii - ITo:
a) MPOJOKUTENBHOCTh Pa3pabOTKH PElICHUS;

b) 3a7aHHBIC CPOKH peajIM3alluu;

C) COOTBETCTBHE IIEISIM OPTaHU3AINH;

d) cpok yTBepKaeHUs.

16. /IBa naumboJiee OIM3KHeE MO COAEPKAHUIO TApaMeTPa KaYyecTBA pelleHus - 3TO0:
a) aIalITUBHOCTE;

b) S5KOHOMHUYHOCTb;

C) HEMPOTUBOPEUYUBOCTH;

d) pecypcoeMKoCTh;

€) CBOEBPEMEHHOCTb.

Tema 3. Opeanuzayus npoyecca peanu3ayuu ynpasieH4ecKux peueHut.

dopmMa TEKYIIEro KOHTPOJISI — OIPOC, KEMCOBBIC 3aIaHHUS.

Bormpocs! a4 onpoca:

1. Dtambl peanu3alyy ypaBiIeHYECKOT0 PEIICHMS.
2. Pa3paboTka IiaHa peaau3aluy pelieHus.

IIpumep keiicoBoro 3ananus 1

Pasbeiitece Ha rpymmel mo 3 uenoBeka. [Ipeamonoxkute, 4to Bbl OTKphUTH  (QUpMY.
OmnpenenuTe, KakuM BHJOM JIEITEIBHOCTH OHa 3aHuMMaercs. llpoaHanum3upyiiTe Bce (aKTOPEHI,
Bhusrome Ha Bamry gestenbHocTh. Ilpeamonoxure, uro Bama ¢upma cTonkHynmace ¢
HeOMaronpusATHON ympaBlieHueckoi curyamnmeil. Yerko mnocrtaBbre mpobiemy. B  pesynbraTte
CIIOKMBLIEHCS cUTyauny Bam ciienyer NpuHATh YIIPaBIECHUYECKOE PELICHNUE.

3ananue.

PazpaboraiitTe ¥ NpUMHTE YIPaBICHYECKOE pEIICHHE, MPOAHATM3UPYHTE pe3ynbTar.
[TocnenoBaTenbHOCTh pa3pabOTKU, peaau3aldy M aHAIM3a YIPABICHYECKOrO PEIIeHUS  JOJDKHA
COOTBETCTBOBATH OCHOBHBIM 3TaIlaM pa3pabOoTKH YIMPaBIEHYECKOTO PEIICHUSI.

Tema 4. Monumopune u KOHmMpOb peanru3ayull YnpagieH4ecKux peuleHul.

dopMa TEKYIIEro KOHTPOJIS — OIPOC, IIPE3CHTAITHSL.

Bormpocs! a4 onpoca:

—_—

. MOHUTOPUHT ¥ KOHTPOJIb. JTAITbI POIecca KOHTPOJISL.
2. TpeboBanus k nHGOpMAIIHN, HEOOXOJJUMOH IS OCYIIECTBICHUSI KOHTPOJISL.

TembI npe3enTanuii:
. OcHOBHBIE TpeOOBaHUS K pa3pabOTKe U KAUeCTBY YIIPABICHYECKUX PEIICHUH.
. 3apyOeKHbIe METOIbI YIIPABIICHUS: aHAJIN3 U OLICHKA.
. AHaym3 npobiieM y4yera pucKa B IPUHITHH YIIPABICHUECKUX PEIICHHH.
. AHaym3 pobiieM yuera HEeONpeAeNeHHOCTH B IPHHSATHH YIIPABICHYECKUX PEIICHUH.
. AHanm3 npobiieM oOpraHu3aIiK BHITOTHEHHS YIIPABICHUECKUX PEIlCHHH.
. Anamu3 mpoGsieM (OPMHUPOBAHUS CUCTEMbI KOHTPOJIS KauecTBa 3a pealn3aluell yrnpaBiIeHUeCKUX
peuieHui.
7. Anamu3 3((GEeKTHBHOCTH JEATEIbHOCTH KOHTPOJNBHBIX CIY)KO B OpraHM3allMOHHOH CTPYKType
yIIpaBIICHUSL.
8. OTBETCTBEHHOCTh PYKOBOJIUTENS 32 MPUHATOE PELICHHE.
9. Ouenka 3pHeKTHBHOCTH yIpaBIeHYECKUX PEIICHUH.
10. CucTteMbl KOHTPOJIS YIIPABICHUECKUX PEIICHHH.
11. YnpaBnenueckoe pelieHrne 1 IOTHOMOYHS PyKOBOAHUTEINS.
12. KauecTBo perieHus: pakTopsl U OIEHKA.

AN DN DW=
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Tema 5. anameuuecxuepemeuuﬂ u omeemcmeeHHoCcmb. Buovl omeemcmeennocmil.

dopmMa TEKYIIEro KOHTPOJISI — OIPOC, KEMCOBBIC 3aIaHHUS.

Bomnpockl g omnpoca:

1.CymHOCTh ¥ TIOHATHE OBETCTBEHHOCTH.
2.Knaccugukaius BUIOB OTBETCTBEHHOCTH.

IIpumep keiicoBoro 3axanus 2
OtkpeiToe AknnorepHoe O6iecTBo «bienma» padoraer Ha peIHKE KOHCAJITUHTOBBIX yCiayr 10
ner. lIratr opranmzanuu cebime 100 ugenoBek.CHauana COTpYIHHKH paboTamMu ¢ KIMEHTaMHU IO
OJIMHOYKE JHOO0 MPOU3BOIBHO CIPYNIIMPOBAHHOW OpHrasoi. 3ateM ObLTO MPUHSATO YIPaBIEHYECKOE
pellieHre, B pe3ynibTaTe 4Yero BCE COTPYIHHKH ObUIM pa30uTHl Ha Opuraael mo 4 dYenoBeka. B
pe3yibTaTe CIOXKWIACh HEONArompusTHas CHTyallds: BHYTPHOPTaHM3alMOHHBIC pa3HOTIIACHS, B
pe3ysbTaTe 4ero CHU3HIACh POU3BOAUTENHLHOCTD TPYIA.

3ananue

[IpuMuTe ynpaBileHYECKOE peLICHHE IO BBIXOAY UX CIOXKHBILIeHcs curyauuu. [lomymalite,
KaK BbI, €CJH Obl OBUIM PYKOBOJHUTENEM JIaHHOW OpraHM3alliy, BBIIUTH U3 JaHHON HeOIaromnpHusaTHON
yrpaBieH4Yeckol cutyanuu. Kakue ymnpaBieHYeCKHe pEIIeHHs JOJDKHBI ObITh TPHHSTHI B JAHHOH
cutyannn? Kak mpuHsATHIE BaMH peIIeHHs OTPa3aTcs Ha BalllUX COTPYIHHKAX M Ha paboTe camoi
opraHu3anuu?

Kakoe pemenne (MHEpTHOE, MUMIYJIHCHUBHOE, PHUCKOBAHHOE, OCTOPOXKHOE, PAIOHAIBHOE,
OCHOBaHHOE Ha CY)KJICHUU WM WHTYUTUBHOE) BBl IpUMeTe?

I[eJ'IOBaH urpa «YIlpaBJIquecmle Pe€lICHUA U OTBETCTBEHHOCTD)

Bbl Ha3HaueHbl HAYAJBHHKOM ILIAHOBO-DKOHOMHUYECKOro otaena. C 3aBTpaiiHero Hs
MPHCTYIIaeTe K MCIIOMHEHUIO CBOMX CIY»KEOHBIX 00si3aHHOCTEH. Bala meaTelbHOCTh HAaYMHAETCS B
YCIIOBHSIX HEOMPENSICHHOCTH M OTATYaeTCs CIMKHBIM COCTOSHHEM Jein B otaene. Ho 3to He
n30aBIIseT Bac OT 0OS3aHHOCTH ONEPATHBHO W IMPAaBUIILHO PEarHpoBaTh, CHPABEMINBO OIEHUBATH M
MPUHUMATh OOOCHOBAHHBIC PEHICHHS B KaXJIOM KOHKPETHOM ciaydae. OT MpOM3BEICHHOTO BaMH
BITEUATIIEHHs, OT MPABUJIBHOIO MOBEACHUS B IEPBHIC JHU 3aBHCAT BAIll aBTOPUTET B KOJUIEKTHBE H
3¢ (HEeKTHBHOCTD €ro padoThl.

Ha ocHoBanuu umeromieiics MHGOPMAIUK, JUYHOTO OIBbITa, YCTAHOBOK M IIPEACTaBICHUM
rmocrapaiTech MPOrHO3UPOBATh CBOC IMOBEICHHUE, CCIIM B IEPBBIA JCHb PaOOThI Bbl CTOJIKHETECH CO
CHEAYIOIIMMHU CUTYaLUSIMHU:

1. Onun n3 pabOTHUKOB 0OpaTUiICs C MPOCHOOH MPENOCTABUTH 3aBTPa OTTYI, TaK KaK eMy
HAJI0 HABECTUTH OOJBHOTO POJICTBEHHHUKA B OOJILHUIIE 32 TOPOIOM.

2. Bl nony4aere KOJUIGKTHBHYIO aJIo0y Ha OJHOI'0 U3 paOOTHUKOB OT/eNa.

3. Bam Mo3BOHAT W, HE MPENCTABHBIIUCH, MOTPEOYIOT HA3HAYHTH HA CErOMHSIIHUI Bedyep
TpeX YEeIOBEK JSKYPCTBA MO OXpaHe OOIIECTBEHHOIO MOPsAKa Ha YIUIAX, MPUIIEraroIiX
K TEPPUTOPUH IIPEATIPUSLTHUSA.

4. K Bam mojoiiier noKuioi pabOTHHK H Cpasy ke HAYHET pyraTh MPeXHErOHauYaIbHUKA.

5. K Bam mopoiiger HavaJdbHUK OTHEla TpyAa W 3apabOTHOM TIAThl M HAa4YHET PE3KO

BBICKA3bIBaTBCAd IO BOAY CHCTEMATHYCCKOro OTCYTCTBHA JaHHBIX, YTO CPBIBACT

BBINIOJTHEHHUE IIPOTPAMM.

BamMm nonoxaT 0 MOJIOMKE I0pOroCTOSIIEH OPITEXHUKH B OT/IENE.

7. Tlocme cOopa B Ha3HAUYEHHOE BpeMsi IIepcoHalla OTHela Bac HEOXKHJIAHHO, 0e3
MPeABAPUTENBEHON JOrOBOPEHHOCTH, IPUTIIACST Ha COBEIIAHUE K 3aMECTUTENIO TUPEKTOPA.

8. Bam mpemmoxkaTt BeuepoM mocie paboThl coOpaThes Y3KUM KPYIOM Y OJHOTO W3 HYICHOB
KOJIJICKTUB OTMCTUTH BCTYIIJICHUC B NOJDKHOCTD.

o
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ITocrapaiiteck naTh KpaTKOE ONKCAaHME MPOrpaMMBbl BalllUX JEUCTBUHM B Ka)KIOM KOHKPETHOM
ciydae. I[Tpu obocHOBaHMH 110000 U3 BOCBMHU CITy4aeB HEOOXOANMO OTBETHThH Ha BOIPOCHI:

- NpU KOHMPOE Pe3yibmamos CamoCmosmenbHol pabomul CIyO0eHmos:

Kontponb ocymectsisiercss Kak Ha Y4eOHBIX 3aHATHSAX, TaK M BO BPEMsS TEKYIIUX

KOHCyNbTanuid. OpMBI KOHTPOJISI BKITIOYAOT B ce0s:

1 Tlpuem u pa3dop 3amaHuii [UIsI CAMOCTOSTEIBHOW pabOTHI CTY/ICHTOB B BH/JIE PEIICHHUS TECTOB,
KEICOoB, OTNIENbHBIX 3a/1a4 U TEMaM COJICPHKaHUS yqeGHOI‘/'I JOUCILIUIIIMHEIL.

2 3ammra pedepaToB, TOKIAI0B.

W

BrinosiHeHHE U 3a1MTa KyPCOBBIX padoT (B Yachl, MPEAYCMOTPEHHBIC YUCOHBIM IIJIAHOM).

4 BrlInojHEHHUE U 3alUTa y4eOHO-UCCICI0BATEIBCKIX MTPOSKTOB.

4.3. OueHo4nble cpeacTBA IJIsl MPOMEKYTOYHOM aTTecTAllUN

4.3.1. Hepe‘leﬂb KOMIIETEeHIIMH ¢ YKasaHueM I3TalnoB HX (l)OpMHpOBaHI/IH B Impoumecce oCBOCHUS
06pa30BaTeJ’ILHOﬁ nporpaMmmal. IToxa3zareau u KPUTECPpUHU OUCHUBAHUSA KOMIIeTEHIIMH ¢ YueToM

Tana ux opMupoBaHus.

OlLleHUBAHUA

Kong HanmMmenosanue Konx srama ocBoeHus HanmMenosanue 3tamna
KOMIIETECHIIH KOMIIETEHIIH KOMIIETEHIIH OCBOEHHS KOMITCTECHIIMHU
[IK-21 YMenue omnpenensiTh Mnapamerpbl I[1IK-21.2 Bnanenue meromamMu H
KayecTBa YIIPaBICHUIECKUX TEXHOJIOTUSIMU
pemieHuii U OCYIIECTBICHUS TIPUHATHS
AIMUHUCTPATUBHBIX ITPOIIECCOB, OpraHU3aIMOHHO-
BBISIBJISTh OTKJIOH €HHS " YIIPaBICHUIECKUX
MIPUHUMATH KOPPEKTHPYIOITHE PpeIICHMIA; METOJaMHU
MepbI OIICHKHU HX IOCJIEICTBUM
H HECEHUS
OTBETCTBEHHOCTH
[K-25 YMenue OpraHU30BbIBaTh [IK-25.1 Brnanenne — HaBbIKaMu
KOHTPOJb HCIIOJIHEHHS, OpraHu3alMOHHON
MPOBOJUTL  OIEHKY KadecTBa paboThl 1O KOHTPOJIIO
YIOPaBICHUYCCKUX  PEIICHUH U HCIIOJIHEHUS,
OCYIIICCTBIICHHE MIPOBEICHUS OIlCHKH
AIMUHUCTPATUBHBIX MPOIIECCOB KayecTBa
YIIPaBICHUYECKUX
penieHui u
OCYIIICCTBIICHHE
ATMUHUCTPATUBHBIX
TIPOIIECCOB.
Tan ocBoeHHsI KOMIETEHIINH IToxka3arenan KpuTepuii oueHuBanusi

I[IK-21.2 Bmagenne weromaMu |

TEXHOIOTUSIMU TIPUHATHS
OpraHU3alMOHHO-yIPAaBIEHYECKUX
pEellIeHu; MEeToJaMu OIEHKH HX
MMOCIEACTBHI u HECCHUSA
OTBETCTBEHHOCTH

OO0O0CHOBBIBAET BHIOOD
IMIPpUHHUMAaEMbIX
OpraHu3aI[MOHHO-
YIPaBICHYECKHX
peuieHui.

Buaneer pueMaMu
BBIOOpa ONTHMAIBHBIX
OpraHU3aIHOHHO-
YIIPaBICHYECKUX
penieHui.

I'pamoTHO 00OCHOBBIBaEeT BBHIOOP
MPUHUMAEMBIX  OpPraHMU3alHOHHO-
YIIPaBJICHUECKUX PEILICHUM.

Crnocoben MPOaHaTN3NPOBAThH
II0CIICACTBUA MIPpUHHUMAaEMbIX
OpraHU3allMOHHO-YIIPABICHYECKHX
peuieHui.

IlomHOCTRLIO HECcEeT OTBETCTBEHHOCTD
3a HpI/IHSITBIe OpFaHI/I3aHI/IOHHO-
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YIIPaBICHUECKUE PEIICHHUS.

Hecer

OTBETCTBEHHOCTh  3a

MIPUHATHIE

OpTaHHU3aIMOHHO-

yIpaBJIeHUECKUE

pelieHusl.
[IK-25.1 Bnanenwue HABBIKAMH | KOPPEKTHO TPUMEHSTH | chOpMHUpPOBaHBI
OpTaHU3aIMOHHOM paboTs IO | moJydYeHHbIe  3HAHUS; | HABBIKU MPUHSATHS
KOHTPOJIIO MCIIONHEHUs, TPOBENEHHS | CHCTEMHO OpTaHU3aIMOHHO-YIIPABIEHYECKHUX
OLIEHKH KauyecTBa YIPaBJIEHUYECKUX | aHATM3UPOBAThH XOJI | pemeHui TUIS JOCTVKEHHS
perieHui u OCYILIECTBIIEHUE | HCTIONIHEHUSI W OIIEHKY | MAKCHMaJbHOTO  pe3yibTaTa B

AIMUHUCTPATUBHBIX IIPOILECCOB.

KadecTBa

npoheCcCOHaIbHON AATEIbHOCTH;

YIpaBIEeHUYECKUX
peleHuit M | HaBBIKM OIIEHKHW HX IOCJICACTBUH H
OCYILIECTBIICHHE HECEHHS OTBETCTBEHHOCTH;
aJMMHHCTPATUBHBIX 5 5
TIPOLIECCOB. COBOKYITHOCTBIO 3HaHUH, YMEHHH,
HABBIKOB, CITOCOOOB JCATEILHOCTH,
BIIAJIETh nprueMaMu
BbIOOpa OnTHMaJbHBIX | TOPOKIAIOMINX FOTOBHOCTb
OpraHH3aIHOHHO- Oymymero CrelHaInucTa K
YOPAaBICHUYECKUX OCYIICCTBIICHHUIO
peLIeHHiA; npoQecCHOHANBHON e TETbHOCTH
B JIIO0OH cUTyalluu;
HECTH
OTBETCTBEHHOCTh  3a
MIPUHATHIE
OpTaHHU3aIMOHHO-
yIpaBieHuYECKHe
pelieHusl.
4.3.2. TunoBsie OLIEHOYHBIE CPEACTBA
Tect

(omeemos modicem Obimb HECKONLKO)

1. Craguu peainu3anuu peieHus - 3To:

a) aHaJN3 COCTOSHUS OpPTraHU3alNu;
b) KOHTPOJb BBHITOJHCHHSI PEIICHUS;

C) BBHISBICHHE MHEHUsI paOOTHUKOB O PELICHUY;
d) pa3pabotka rIaHa peaau3aliiy PereHus
2. YcraHoBHTE NMPABWILHYIO MOCI€I0BATEILHOCTD CTA/MIl Peaju3alii pereHus:

a) KOHTPOJb BBHITIOTHCHUS PEIICHUS;

b) paspaboTka MiiaHa peav3alny PerIeHus;
C) OIICHKA Pe3yJIbTATOB PealH3alui PEIICHHS;

d) ympaBieHue peanu3amueii.

3. Huskas 3q)(l)eKTI/IBHOCTI) PeaIn3alui PpeIICHUS MOKET NMPOABJIATLCS B:

a) KOPPEKTUPOBKE PEIICHMUS;

b) ymWIMHEHHH CPOKOB peau3alfiy PEIICHs;
C) VYBEIHYCHUHW CPOKOB pealU3aliH PEIICHIS;
d) JOMOMHUTENEHOM aHAIM3E CUTYAIHH.

4. Tpoueaypsl cTaguu pa3paboTKH IUIAHA peaTu3alHi pelieHns - ITO:
a) BBISBICHUE MPUYNH OTKIIOHCHHH B XOJIE peai3alluu;
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b) ompenenenne HeOOXOAUMOTO 0ObEMA PECYPCOB;

C) BHECEHHE U3MEHEHUH B IPOrpaMMy pean3alliy perieHus;

d) ompexnencHUE KOMUYECTBA UCIIOTHUTEINCH PEIIICHUSI.

5. Ilpoueaypsl cTaiuu ynpaBJieHHs] peaju3anueid pemeHus - 3To:

a) pacIpesencHue pecypcoB Mo 00bEKTaM M CPOKaM;

b) oka3aHHME IOMOIIU HCIIOJHUTEIISAM;

C) KOHTPOJb 3a COCTOSTHUEM CUTYaIlHH;

d) nMYHOE pacHOpSIUTENBCTBO.

6. TIpouenypsl cTaauu KOHTPOJIS - ITO:

a) BHECEHHE U3MEHEHUH B IPOrpaMMy pean3alliy perieHus;

b) MOHHUTOPHHT MapaMeTPOB CUTYAIIVH;

C) BBIITOJTHCHUE MHCTPYKTUBHO-MCTOJUYCCKUX MepOHpI/ISITI/II‘/'I C UCIIOJITHUTCIISIMH
d) nMYHOE pacHopSIUTENbCTBO.

7. Tlpouenypsl cTaauy OLEHKH Pe3yIbTATOB PeaJH3allHU PelleHus - ITO:
a) pa3paboTKa aJrOPUTMOB PeaIN3alliH PEIICHUS;

b) BbIsIBIICHHE IPUYMH OTKJIIOHEHHUH B XOJI€ peaiu3aliy PEIICHs;

C) TPOTHO3MPOBAHHE CPOKOB 3PPEKTHUBHOIO ACHCTBHUS PEIICHUS;

d) BHeceHHMe U3MEHEHHH B MPOrpaMMy pealln3alliy PeHICHHS.

8. YcraHoBuTe COOTBETCTBHE NMPOUEIYP U CTAAUN peaau3aluy perieHns:
npoyeoyput:

a) HaKOIUIEHHE, CHCTEMAaTHU3aIMs ONBITa PEAIN3AI[UH PEIICHHIA;

b) ompenenenue cocTaBa UCTIOIHUTENEH;

C) MOHHUTOPHUHT OCHOBHBIX XapaKTEPUCTHK PEIICHUS;

d) agMUHHCTPAaTHBHOE BO3ACHCTBHE HA MCITOJHUTEICH.

cmaouu:

1. pa3paboTka IuIaHa peanu3aluy pelicHus;

2. yIpaBlieHUE peau3anyeil pereHus;

3. KOHTPOIb BHITIOJTHEHUS PELICHHUS;

4. oOlleHKa pe3ybTaTOB Pealln3aliH.

9. YcraHoBHUTE NPAaBHJIBHYIO MOCI€E10BATEIbHOCTH BHINOJTHEHUS MPOLEAYP Pa3JIHYHbIX
CTaJNii peaTu3aluy pemeHns:

a) BbIsABICHHE aKTHYECKOH A((HEKTHBHOCTHU pPEIICHIS,

b) ompeneneHne KOMILICKCa HEOOXOIUMBIX padoT;

C) BHECEHHE U3MEHEHUH B IPOrpaMMy pean3alliy perieHus;

d) nMYHOE pacHOPSIUTENBCTBO.

10. Peanu3aunms peuieHuii 0TIMYAETCH OT UX Pa3pPabdoOTKH:

a) OTBETCTBEHHOCTHIO YYaCTHUKOB;

b) CIIOKHOCTBIO;

C) CTEMEeHbI0 MOTUBAIIUY;

d) TpyaoeMKOCThIO;

€) TMPOIOHKUTEIEHOCTBIO.

11. YcranoBuTe NPaBHJIBHYIO OCJI€EN0BATEIbHOCTH NMPOIETYP OII€HOYHO cTaaum:
a) pa3paboTKa peKOMEH AN COBEPILICHCTBOBAHUS pa3pabOTKU PEIICHHUS;

b) cpaBHeHHE aKTHYECKUX U 33J]aHHBIX PE3YIBTATOB PEIICHUS;

C) BBISIBIICHHE HEOOXOIMMOCTH B KOPPEKTUPOBKE PEIICHYS;

d) comocraBnenne GpakTUIeCKol U 3aINTAHUPOBAHHOMN PECYpCOEMKOCTH PEIICHUS;
e) BBIABJICHUC HeO6XOZ[I/IMOCTI/I B COBCPUICHCTBOBAHWHU OpPraHU3alluM BBIITIOJTHCHUA PEIICHU .

KOHTpOJ’ILHLIe BOIIPOCHI K IK3aMECHY

1. TIpomeMoHCTpUpYITE 3HAHHE TOHATUN «O0SM3aHHOCTE)» U «OTBETCTBEHHOCTDHY.

2. llponeMoHcTpupyHTE 3HaHHE TOI'0, KAK OCYILECTBISICTCS KOHTPOJIb pealu3aliiy yIIpaBIeHUECKOr o
peuieHus.

3. IlpomeMoHcTpupyiiTe 3HaHME€ W TIOHUMaHHE MPHUPOABI W CYIIHOCTH Tpoliecca MPUHITHA
YIPaBIECHYECKOTO PEIICHUS.

4. TlpoaeMOHCTpUpYHTE TOHUMAHHE TOTO, YTO MOAISKUT KOHTPOJIO TPU PeaTH3aliy PelIeHHH.
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5. IlpomeMoHCTpHUpYyHTE 3HAHHE IIOHATHUH «ylpaBJICHYECKas MpodiieMay, «yIpaBICHYECKOES
peLIEHHE.

6. IlpomemoHcTpupyliTe 3HAaHHE W MOHWMAaHHE OCHOBHBIX CQep NPUHATHS YIPaBICHYSCKUX
peuieHui.

7. TlokaxxuTe OTIMYUTENbHBIE OCOOCHHOCTH TPUHSTHS PEIICHHH B CHCTEME

rOCyAapCTBEHHOIO0 M1 MyHHUIIMIIAJIIBHOTO YIIPABJICHUS.

8. IlponmemoHCTpupyHTE 3HAHHE OCHOBHBIX DJIEMEHTOB CHCTEMBI KOHTPOJS YIPaBIEHYECKOTrO
peuieHus.

9. TlokaxxuTe 3HaHHE TOTO, KAKHE BBIIENAIOT BUABI KOHTPOJIS YIIPABIEHYECKUX PEIIeHUN

10. TIpogeMoHCTpUpYiiTE 3HAHHE W TIOHMMAaHWE COBPEMEHHBIX KOHIIEIIIMA U MPUHIUIIOB BHIPAOOTKH
YOPABIEHYECKOI'O PELICHHUS.

11. Chopmynupyiite QyHKIIHH YIIPABICHYECKOTO PEIICHHS.

12. IlponemoHcTpupyWTE 3HAHUE U TOHUMAaHNHE OCHOBHBIX THIIOB YIPaBICHYECKUX PEIICHUH.

13. TIpomemoHCTpHUpyliTE 3HAHNE U TIOHUMAHUE ONPEISNICHHH: «CUTYAIHSD», «IIPOOIEMay.

14. [IponeMOHCTpUPYITE 3HAHWE W IIOHMMaHUE TPEOOBAHMA, MPEABIBISIEMBIX K KA4eCTBY H
COJIEP’)KAHUIO YIPABIIEHYECKOrO PELICHMUS.

15. CdopmynupyiiTe, Kakue NPUHIMIIBI JOJKHBI COOJIOAATHCA IMPH KOHTPOJIE 3a peaiu3aliueii
MIPUHSTHIX YIIPaBICHYECKUX PEIIeHUN

16. IlpomemoHcTpupyWTe 3HaHWE ¥ TIOHMUMAaHHE AaKTHBU3UPYIOIIMX METOJOB  IMPUHATHS
YIIPaBJICHUYECKUX PEILICHU.

17. IlponemMmoHCTpUpYiTE 3HAaHNE U TIOHWMaHKE METOJIOB peasIi3allii PEIIeHUs U OLEHKH Pe3ysIbTaTa.
18. TIpogeMOHCTpHUPYHTE MOHUMAHKE KOHTPOJIS KaK (PYHKIIUH yIIpaBieHus. BUabl KOHTPOIISL.

19. IlponemoHCTpUpYiTE 3HAHNE ¥ TTIOHUMaHKE MPOIEcCca aHAIN3 CPEIbl IPUHATHS PEIICHHH.

20. TIpomemoHCTpHpyWTE MOHMMAHHE TOTO, KaKHM O0pa3oM BHEUIHSS W BHYTPEHHSST  CPEIbI
OpTaHM3aLMY BIHSIOT HA PUHATHE YIIPABICHUECKUX PEIICHHM.

21. Oxapakrepu3yiiTe TpeOOBAaHUS K KaUeCTBY YIPaBICHUYCCKUX pelIeHnH (HaydHasi 000CHOBaHHOCTD,
CBOEBPEMEHHOCTH, HETPOTUBOPEUYUBOCTD, aJAIITUBHOCTD U PEaNbHOCTD).

22. OnuinuTe, KaKUM 00pa3oM MOKHO OLICHHTh KaueCTBO pa3pa0bO0TKH YIIPABICHYCCKUX PEIICHUM.

23. IIponeMoHCTpUPYHTE 3HAHUE U TOHUMaHUE IPUHIIUIIOB YITPABJIEHUS KAYECTBOM.

24. TIpogeMoHCTpHUpYHTE TOHUMaHKUE YPPEKTUBHOCTH PEATHU3AINH YIIPABICHUYECKIX PEIICHHH.

25. [IponeMoHCTpUpYHTE 3HAHNE METOI0B KOHTPOJIS 110 PE3yJIbTaTaM, 10 CPOKaM BBITIOTHEHHS.

26. IIpomeMoHCTpHpYiiTe 3HaHME W TIOHMMaHHE OTBETCTBEHHOCTH 3a MPHUHATHE U pPEATH3AIHI0
yrpasieH4eckux pemenuid. ChopmynupyiiTe BUABI OTBETCTBEHHOCTH.

27. IlpogeMoHCTpUpYHTE 3HAHUE METOAOB OI[eHKH Y()(HEKTHBHOCTH YIPABICHYECKUX PEIICHUI.

28. [IponemMoHCTpUpYHTE 3HAHUE METO0B OpTraHU3aIlUH BBHITTOJTHEHHS YIIPABICHYECKHX PEIIeHHH.

29. IIponeMOHCTPUPYHUTE 3HAHUE METOIOB KOHTPOJIS BBHITTOIHEHUS PEIICHUM.

30. IIponeMOHCTpUpPYHTE 3HAHHE METOJOB OpPTaHHU3AIMM MOHHMTOPWHIA 33 MPOIECCOM BBITTOTHEHUS
YIIPaBJICHUYECKUX PEILICHU.

31. CopmynupyiiTe,uto Takoe npuHATHE 3P PEKTHBHBIX YITPABICHYECKUX PEIICHUH.

32. IlponeMOHCTpUpPYITE 3HAHNE BUJIOB OTBETCTBEHHOCTH 32 MPUHATHE YIIPABICHYECKUX PEIICHHH.
33. Onumurte, ¢ KaKUMU TPYAHOCTAMH MPUXOAUTCS CTAJIKUBAThCA IMPH KOHTPOJE peaTH3aliu
YIIPaBJICHUYECKUX PEILICHU.

34. TIponeMOHCTpUPYITE MOHUMAHKUE B YEM CYTh MPO(PECCHOHATBLHON OTBETCTBEHHOCTH.

35. IIpomeMOHCTpUPYHTE MIOHUMAHKUE B YEM CYTh ITHYECKON OTBETCTBEHHOCTH.

36. IlpomeMoHCTpHpYyiiTe 3HaHHE TOrO, 4YeM XapaKTepu3yeTcs COIMalbHas OTBETCTBEHHOCTH
JINYHOCTHU.

37. IlpomeMoHCTpUpPYHTE 3HAHWE TOrO, KaKWe OJTambl W CTagud (OPMUPYIOT COIHAIBHYIO
OTBETCTBEHHOCTb JIMYHOCTH.

38. IlpomemoHcTpupyiiTe 3HAHHE W NOHMMAaHUE KaKOB MEXaHH3M OCYIIECTBICHHS KOHTPOJIS IO
pe3ynbTaTam.

Ixana oneHUBaHUA

VYcnoBus nomycka oOydaromierocsi K NMPOMEKYTOYHOH aTTecTalliy, IIKajdbl U TMPOIETyPhI
OlIGHMBAHUS OrpezieieHbl nmpukazoM ot 09 centsops 2016 roma Ne 114-228/1 «[lopsiiok mpuMeH eHHsE
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0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLEHKM 3HaHWW o0ydvarommxcsi B BopoHexckom dunmnane
PAHXul Cy.

4.4. MeToauyeckne MaTepHAIbI

MeroauuecKkue MaTepHaibl, OMPEACIAIONINE MPOIEAYPHl OIEHUBAHUSA 3HAHWH, yMEHUH,
HABBIKOB, XapaKTepH3YIOMIMX JTambl (HOpMHpOBaHUS KomIeTeHIUH onpenenensl «[lopsakom
MPOBCACHUA TCEKYIICTO KOHTPOJIA YCIIEBAEMOCTH H HpOMe)KyTO‘IHOﬁ arreéCtaiuu CTYJACHTOB B
BoponexxckoM  ¢unuane  (peaepasbHOr0  roCyIapcTBEHHOr0  OIODKETHOrO  00pa3oBaTeIbHOrO
yupexaenuss «Poccuiickas akageMusi HapOAHOI'O0 XO3SHMCTBA M TOCYIAPCTBEHHOW CIIYXOBI TIpH
[pesunente Poccuiickoit ®enepammm» ot 01.09.2016 Ne 114-217/1.

5. MeToanuyeckue ykazaHus JJIs 00y4ar0IMXCsl 0 OCBOEHUIO M CUMIIMHBI

Meronuueckue ykazaHWsi s OOy4aloIIMXCs MO IOATOTOBKE K TEKyIIeMy KOHTPOIIO
YCIIEBAEMOCTH TIpUBENEHBI B MocoOun «MeToauueckue peKOMEHAAllMd 10 OpraHU3alH
caMocToATeNbHON paboThl cryaeHToBy», BO PAHXuI'C, Boponex, 2016 (6.3. Y4yeOHO-MeTOANYECKOE
obecriedeHne caMOCTOsTENbHOM paboThl).

6. YueOHasm JmMTepaTypa U pecypchbl HH(OPMAUMOHHO-TEJIEKOMMYHHMKAIIMOHHON ceTH
"UHTepHeT", BK/IIOYasA NMepevyeHb Y4eOHO-MeTOAUYeCKOro odecneyeHus JJIsi CAMOCTOSITeIbHOM
PatoThI 00y4AKOIIMXCS MO TUCIHUIIHHE

6.1. OcHoBHas nUTEpaTYypa

1. JIutBak B.I'. YnpaBnenueckue perienus. Yueouuk. M3n-so «Mapker IC», 2012. — 512 c.
2. CmupHOB D.A. YnpaBieHueckue penieHus: Y4eOHuk 1/By3oB. — M.: PUOP, 2010. — 362 c.

6.2. JlonomHUTENbHAS IUTEpATYpa
1. ®arxyrnuHoB P.A. YupaBieHueckue penicHus: Y 4eOHHK AJ1 BY30B (M31aHUE YE€TBEPTOE).-
M.: UHOPA-M, 2012.-283 c.
2. Mennenr A.B. Mogenu npuHITHS pelieHui. YdeOHoe mocobue,- M: IOHUTU-
JTAHA,2010.
3. CokonoB A.B., Tokapes B.B. Meroapl npuHATHS yopaBiieHUecKux pemeHuii. T.2.
MHuorokputepuaibHocTh. Jnnamuka. Heonpeneneanocts. MockBa: DM3MATIINUT, 2010.

6.3. YueOHo-MeToIu4ecKoe odecriedeHre CaMOCTOsITEIbHOM paboTh

1. Jlemenko E.M., I'maskoB E.B. «Pa3paborka, npuHsITHE W peann3anus ypaBIeHYECKHX
pemenuit» Boponex: BO PAI'C, 2010.

2. Jlemenko E.M. Vmpasnenueckue pemenust [Tekcr]; Y4ueOHO - MeTomu4ecKoe mocodue,
pabouas terpazp 4.1,-2014.-54c.

3. Jlemenko E.M., T'mazkoB E.b. VYmpasnenueckue pemenus. [Tekcr]; VYueOHO -
METOJMYECKOE Mocodue, padbouas Terpanpb 4.2,-2016.-24c.

4. Hazapenxo H.H., [loranuna M.B. Meroamdeckue peKOMEHAAIMW 10 OpTraHU3aIuU
CaMOCTOSITSIIBHOH pabOThl CTYIEHTOB, yueOHO-MeToauueckoe nmocodbue, Boponex: BO
PAHXul'C —2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. Odenepanbublii 3akoH "O TOCYIapCTBEHHOM TI'paKIaHCKOH ciayx0e Poccuiickoit
@enepanuun" ot 27.07.2004 N 79-03 (mocneaHsst peaaxiius)
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2. Odenepanpablii 3akoH "O MyHHDHMNANbHOH cinyxOe B Poccuiickoin denepanuun” ot
02.03.2007 N 25-®3 (mocieansisi penaKiius)

3. «[lopsimok ~ mpUMEHEHUs  OaJUIbHO-PSHTUHIOBOM  CHUCTEMBI  OICHKH  3HAHHA
oOyuaromuxcst B Boponexckom ¢mimmane PAHXul Cy», yrBepxaeHHbii npukazom ot 09
ceHTsops 2016 roma Ne 114-228/1.

4. «[Topsimok TpoBeNeHHS TEKYIIEro KOHTPOIsS YCIIEBAEMOCTH H IPOMEKYTOUHOH
aTTeCTallud CTyAeHTOB B Boponexckom ¢ummane QenepaabHOro rocyaapcTBEHHOTO
Or0KEeTHOr0 00pa3oBaTebHOrO yupexaeHus «Poccuiickas akaaeMus HapoIHOTO X03siicTBa
U rocynapcTBeHHoN cnyxObl nipu [Ipesunente Poccuiickoit @enepanmm» ot 01.09.2016 Ne
114-217/1.

6.5. NaTepuer-pecypcbl

1. XapakTepucTHKa METOJI0B PEIICHHUS 3a/1a4 ONITUMH3AINH -
http://matlab.exponenta.ru/optimiz/book 2/1.php

2. OCHOBHBIE TEOPUU PUHSATHS pelIeHnH - http://b-i.narod.ru/sys.htm

3. Merto1bl NPUHATHS YIIPABICHUYECKUX PELICHUHN -
http://old.ulstu.ru/people/SOSNIN/umk/Decisions_Support/metod/model.htm

4. 3HeKTpOHHBIe KHHTH I10 DKOHOMHWKO-MAaTEMAaTUYCCKUM METOAaM U MOACIAM -

http://www.aup.ru/books/i008.htm

6.6. lHbIe HCTOYHUKHA

1. DneKkTpOHHO-0NOMHoTeYHAs chucTeMa «JIaHby.
2. OnekrpoHHas onbimoreuHas cuctema «FOpaiT».
3. OnekTpoHHO-0nbOMHoTeuHas cucrema «IPRbooksy.

7. MarepuanbHo-TexHu4yeckasi 0a3za, HH(OPMAUMOHHbIE TEXHOJOTMH, NPOrPaAMMHOE
ob0ecnieyenne U MHGpOPMaMOHHbIE CIPABOYHbIE CHCTEMbI

JIisi MaTepuabHO-TEXHUYECKOro O0ECIeUeH sl JAUCIUIUIMHBI UCIOJb3YIOTCS: ayIUTOPHBIM
(GOHI; KOMIBIOTEPHBIH KJIacC € BO3MOKHOCTBIO JIOCTYNa K CIPaBOYHO-TIOMCKOBBIM CHCTEMaM
UH(OPMAITMOHHO-TIPABOBOIO 00CCIEUCHUSI U C YCTAHOBICHHOH MPOrpaMMOW Uil KOMITBIOTEPHOTO
TECTHPOBAHMS 3HAHUI CTYJCHTOB MO TeMaM IMCIMIUIMHBI; Crelan3upoBanHas ayautopus ¢ [1IK u
MYJIBTUMEIUHHBIM IIPOEKTOPOM; OHOIMOTEUHO-UHPOPMALUOHHBIE PECYPCHI.

B kauecTBe MH)OPMAIIMOHHBIX CIIPABOYHBIX CHUCTeM Hcronb3ytores «Koncynbrant [hmocy u
«I"apaHTy.

B yueOHOM mpoliecce HCHOB3YIOTCS CIEAYIONIME TMPOrpaMMHbIC MPOAyKThl: Microsoft
Windows XP SP3, Windows 7, Microsoft Office 2007, Kaspersky Endpoint Security, Microsoft
Project 2016, Business Studio.



