OIIK -3 «Cnoco0HOCTh MPOEKTHPOBATH OPraHU3alliOHHbIE CTPYKTYPbl, YYaCTBOBATH B Pa3padoTKe cTpaTernil ynpaBjieHUs YeJI0BedeCKHMHU
pecypcaMu OpraHu3anmii, IIAHUPOBATH M OCYIIECTBJIATHL MEPONPHATHS, pacpedeIsiTh U AeJ1erHpoBaTh MOJHOMOYHSA
€ Y4eTOM JIMYHOH 0TBEeTCTBEHHOCTH 32 OCYIeCTBJIsieMble MepPONPHATHS.

1. O0mast XxapakTepuCTHKA KOMIIeTeHIINH

OIIK-3 nanpaBieHa Ha GOPMUPOBAHHUE TPYAOBBIX (PYHKIIHIA, CBSI3AHHBIX C OPTaHU3AIMOHHBIMU CHCTEMAaMH U OPTaHNU3aIlMOHHBIM ITPOEKTUPOBAHHEM.

OIIK-3 npenmnonaraer ydactue B pa3paboTke CTpaTeruil ynmpapieHUs] YEITOBEUECKUMH pecypcaMi OpraHU3anvi, TUIAHUPOBAHMHM M OCYLIECTBIICHHH Pa3IMYHBIX
MEPOIPUATHH.

OIIK-3 dopmupyeT onpeneneHHbIil ypOBeHb TOTOBHOCTH K paboTe B OPraHU3alMOHHBIX CUCTEMaX, K PACIpeAeNeHUIO U JCErnPOBAHUIO MOJHOMOUHH C y4eTOM
JINYHOWU OTBETCTBEHHOCTH 3a OCYILECTBIIIEMbIE MEPOIIPUATHSL.

dopmupoBaHWE W pPa3BUTHE JaHHOW KOMIIETEHIIMM OCHOBBIBACTCS Ha pe3yjibTaTaX OCBOCHHUS CIEAYIOUIMX YHHUBEPCAIBHBIX M 00MIENpodeccrOHaIbHBIX
KOMIIETEHIIUH:

- CIOCOOHOCTB BECTHU ce0s1 B COOTBETCTBHH C TPEOOBaHUSMHE POJIeBOH MO3UIIUH B kKoMaHaHOH padote (YK OC-3);

- CIOCOOHOCTBIO UCTIONIB30BaTh OCHOBBI SKOHOMHUYECKHX 3HAHWHN B pa3nuuHbIX chepax aesrensHocTH (YK OC-9);

- CIOCOOHOCTBIO UCTIOJIB30BaTh OCHOBHI MMPABOBBIX 3HAHWH B pa3nuuHbIX chepax aesrensHocTH (YK OC-10);

- BlIa/ICHHE HaBBIKaMH TIOMCKA, aHAJIN3a M UCIIOJIb30BaHNSI HOPMATHBHBIX M IPABOBBIX JOKYMEHTOB B cBoeH npodeccronansHol aesitensHoctd (OITK-1);

- yMeHHE pa3padaThiBaTh METOAUYECKIE U CITPABOYHBIC MATEPHAJIBI IO BOIPOCAM JIEITSILHOCTH JIUI] Ha JIOJIKHOCTSX FOCYIapPCTBEHHOM IpaKIaHCKO# Poccuiickoii
denepanuu, rocy1apcTBeHHOM CiIy)0bl cyObekToB Poccuiickoit Deepanuu 1 MyHUITMNAILHOW CITY>KOBI, JIMI] 3aMENIAalOINX rOCyIapCTBEHHbIE JOKHOCTH Poccuiickoit
denepanny, 3aMeMAIOIIUX TOCYyJapCTBEHHBIE TOKHOCTH cyObekToB Poccuiickoit deaepannu, JOMKHOCTH MyHULIMTIATBHON CITYKObI, aIMUHACTPATHBHBIC JOIKHOCTH B
TOCYAapCTBEHHBIX W MYHHLMWTAIBHBIX TPEANPUATHSIX H YUPEKICHHAX, B HAYYHBIX M 00pa30oBaTeNbHBIX OPTraHU3aIMsIX, MOJIMTHYECKHX MapTHIX, OOIIECTBEHHO-
MOJUTUYECKUX, KOMMEPUYECKUX U HeKoMMepueckux opranuzanusx (I1K-5).

BriocnenctBun Ha ee ocHOBE (POPMHUPYIOTCS TPYIIBI MPOPECCHOHATBHBIX KOMIETEHIINH, CBA3aHHBIX C TPYNIOBOWM W KOMaHIHOW paboToi B OpraHM3allMOHHBIX
cucremax:

- CIOCOOHOCTH MPOEKTHPOBATh OPTaHU3AIMOHHYIO CTPYKTYPY, OCYIIECTBISTH paclpeieicHrue MOJTHOMOYNH M OTBETCTBEHHOCTH Ha OCHOBE HMX JEJIETHPOBAaHUS
(TIK-14);

- BIIaJICHME METOJaMH CaMOOpTaHW3alMy pabouero BpPEMEHH, PalHMOHAIBHOIO TPUMEHEHHs pecypcoB U 3((EKTHBHOTO B3aMMOJCHCTBOBATH C JPYTHMH
ucnonuutensimu (ITK-17);

- crtocoOHOCTh 3(h(heKTUBHO y4acTBOBAThH B TPYMIIOBOI paboTe HA OCHOBE 3HAHUS MPOLECCOB TPYMIIOBON AMHAMHUKHI M MPUHIMUIOB (opmupoBanus koman sl (ITK-
19);

- YMEHHE OpPTraHM30BbIBaTh KOHTPOJIb MCIIOIHEHUS, IPOBOJUTh OLIEHKY KauecTBa YIPaBJIEHUYECKUX PEIIeHUI M OCYIIECTBICHNE aJMUHHCTPATUBHBIX MPOLECCOB
(TIK-25);

- CIOCOOHOCTD y4acTBOBATh B pa3pabOTKe M peain3alny MPOeKTOB B 00JaCTH TOCYJapCTBEHHOIO M MyHUIIUIIATbHOTO yrpasienus (I1K-27).

Osnagenue npanHoM OIIK-3 ocHOBBIBaeTCS TakkKe Ha CIEAYIOUIMX pPe3yJlbTaTax OCBOCHHS OCHOBHOH 00pa3oBaTelNbHOW NPOrpaMMBbl CPEAHEr0 OOMIero
00pa3oBaHUs:



JIMYHOCTHBIE PE3YJIbTATHI :

1) TOTOBHOCTh M CIOCOOHOCTH K 0Opa30BaHUIO, B TOM YHUCIIE CaMOOOPa30BaHMIO, HA MPOTSHKCHUHM BCEH JKM3HU; CO3HATEILHOE OTHOIICHHWE K HEMPEPHIBHOMY
00pa30BaHMUIO KaK yCIOBHIO YCIIEMIHON podecCHOHaIBbHOM 1 00IeCTBEHHOH JIesITeNbHOCTH;

MeTaInpeIMETHbIC Pe3yIbTaThl :

1) yMeHHE CaMOCTOSTEIbHO OMNPEICNATh LEIU JEATSIbHOCTH M COCTaBISATh IUIAHBI JCATEIbHOCTH, CaMOCTOSTEILHO OCYIIECTBIIATh, KOHTPOJIUPOBATH U
KOPPEKTUPOBATh JICATEIbHOCTD, HCIOIb30BaTh BCE BO3MOXKHBIC PECYPChI JUIS JIOCTHUXKEHMS TOCTABIICHHBIX IEICH W peaju3allii IUIAaHOB JCATEIbHOCTH, BBIOMPATH
YCIIEIIHBIE CTPATErNH B PA3IMYHBIX CUTYaIIHIX.

OIIK-3 ocBanBaercsi B paMKax CIEAYIOUIMX AUCLUIIINH:

K
HHCHHHEEHH s HaumeHoBaHME TUCHUIIINHBI 1 kypc 2 Kypc 3 Kypc 4 xypc
VII (B cootBercTBHH ¢ VII) ) ) 3 4 s 6 . »

OIIK-3. CriocoGHOCTh MPOEKTUPOBATH OPraHU3alMOHHBIE CTPYKTYPBI, YUaCTBOBATh B pa3pabOTKe CTpAaTEruii ynpaBieHNUs YeIOBEUYECKIMH PECYpCaMu
OpraHM3alyii, MJIaHUPOBATh U OCYIIECTBIIATH MEPOIPUSITHS, pAaCIIPEAEIATh U I€IETUPOBATh [TOJIHOMOYHSI C YU€TOM JINYHON OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMbIE MEPOTIPUATHS

3a4€T C

b1.b.19 Teopust opranuzarui OLIEHKOGH

b1.5.20 Teopus ynpasneHus JK3aMeH

'"MommynkT 9) myHKTa 7 (heepanbHOro rocyIapcTBEHHOro 00pa30BaTEBHOr0 CTAHAAPTA CPEHETO OOIEro o6pa3oBaHus, YTBEPKISHHOTO IPHKa3oM MuHo6pHaykn Poccuu ot
17 mast 2012 roga Ne 413 (3apeructpupoBan B Munrocte Poccun 7 mronst 2-12 rona, perucrpannoHssiid Ne 24480).

Mommynkr 1) myHKTa 8 (e/lepaTbHOro rocyIapCTBEHHOr0 0GPa30BATEILHOTO CTAHAAPTA CPETHEr0 OBIIEro 00pa3OBaHMs, YTBEPK/CHHOTO TIpHKa3oM MuHoGpHayku Poccun ot
17 mast 2012 roga Ne 413 (3apeructpupoBan B Munrocte Poccun 7 mronst 2-12 rona, perucrpannoHsbiid Ne 24480).




®opmuposanne OIIK-3 obecnieunBaercst 1eNeHANpaBIeHHBIM TPUMEHEHUEM METOJIOB YUeOHOW JesITeNbHOCTH, KOTOPBIE MPENnoaaralT, 4To 00yJaromuiics He
MPOCTO CaMOCTOSITENILHO BBITIONHSCT 3a/laHie B KOHTAKTe C MpernojaaBatesieM, HO H  (OpMHUpYeT cOOCTBEHHYIO MO3MINIO IPU padoTe Ha 3aHATHAX B KoMaHE (OMpOCH,
TECTUPOBaHHUE, JICNIOBBIE UIPhI, IPE3EHTAINH U T.11.), B TOM YHUCIIE Yepe3 COOTBETCTBYIONIYIO TOCTAHOBKY 1elieil M BBITOTHEHUS ONpe/eleHHBIX 3a1ad.

OIIK-3 ¢opmupyercs aucuuiumHod b.1.5.19 «Teopus opranmzanmii» 1mo o4HOH ¢opme 0oOydeHHsT B TPEThEM CeMecTpe Ha BTOPOM Kypce OoOyueHHS H
3aKaHYMBAETCS IIPOMEXYTOYHOM aTTECTALUEN - 3a4E€TOM C OLIEHKOM.

Huctummna «Teopust opraHuzanuiiy GopMHpYET JTaHHYIO KOMIIETEHIIHIO B KOHTEKCTE 3HAHUH: CTIEU(PUKU O0BEKTa U IPEAMETa TEOPUH OpraHU3alii; OCHOBHBIX
3TaloB CTAHOBJIEHUS TEOPUM OpraHM3allMd KaK HAaydyHOW IMCIUIUIMHBI, XapakTepUCTHK OpPraHM3allid M €€ 3TaloB JKM3HEHHOTO IMKJIA; OCHOBHBIX MEXaHHM3MOB,
MPUHIUIOB, O0BEKTUBHBIX 3aKOHOB (DYHKIIMOHUPOBAHMS U Pa3BUTHsI OPTaHU3AIMN; THIIOBBIX OPTaHU3AIMOHHBIX CTPYKTYP; POJIM YEIOBEYECKOro (hakTopa B OpraHu3alliH;
BIIMSIHUSL BHEITHEH W BHYTPEHHEW cpelpl OpraHM3allM HA €e JIeSITENbHOCTh; MPUMEHEHUS WH(POPMAIMOHHBIX TEXHONOTHH B OpraHU3allid; OCHOB HMHTETPAllMOHHBIX
MPOIIECCOB B OpraHM3aIlK; COJIEPKaHUs YIIPABICHUS 3HAHUSIMUA B OPTaHU3AIMAX; CHCTEMHOI0 TOJX0/1a K MPOSKTUPOBAHHIO OPTaHU3AMOHHBIX CTPYKTYP M O0BEKTHBHBIX
TpeOOBaHUI K OpraHu3ausIM Oyayniero.

Teoperuueckast u yacTh npaktuaeckoit 6a3el OIIK-3 dopMupyercs B paMmkax AUCHUIIIHHBL « Teopus opraHu3amuii.

2. CocrtaB (CTPYKTYpa) U 3Tanbl 0CBOEHUS] KOMIIETEH U
2.1. CocTaB (CTpPYKTypa) KOMIETEHIIHH
Komnerenius OITK-3 0THOCHTCS K YHCITY «OJHOKOMIIOHEHTHBIX» M PEaJIN3yeTCs B TPH dTara 00ydeHHUsI.

CriocoOHOCTh TPOEKTUPOBATh OPTraHU3AIMOHHBIE CTPYKTYPBI, Y4acTBOBaTh B pa3paboTKe CTpaTeruil ympaBieHHUs YeJIOBEUYECKUMH pecypcaMy OpraHHu3alui,
MJIAaHUPOBATh M OCYLIECTBIIATH MEPONPUATHS, PACHPEAEATh U JeNerupoBaTh MOJTHOMOYHUS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE MEPONPUITHS —
BKITIOYAET B ceOsl TpU AEHCTBHUS, HO MEpBOE, KaK OMKMCAHO B TIEPBOI YacTH MacnopTa 3TOH KOMIIETEHIIMH, SBISETCS OCHOBOW JUIsl OCBOSHHUSI BTOPOTO, & BTOPOE ABIISETCS
OCHOBOM JIJIsSl OCBOEGHHSI TPETHETO JAEHCTBHSI, T.€. 3TO HE CAMOCTOSTENbHAS [elb 00yUeHHS.

CriocoOHOCTh TIPOEKTUPOBATh OPTraHU3AIMOHHBIE CTPYKTYPBI, Y4acTBOBaTh B pa3paboTKe CTpaTeruil ympaBieHHUs YeJIOBEUYECKUMH pecypcaMy OpraHHu3alui,
MJIAHUPOBATh U OCYLIECTBIATh MEPONPUATHS, PACHPEAEATh U JeNerupoBaTh MOJTHOMOYHUS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE MEPONPHUITHS —
O3HaYaeT: crocoOHOCTh K MOHMMAHHIO TEOPUH OpraHHW3alldd B CUCTEME Hay4YHBIX 3HAHHIA; W3yYEHUIO DBONIOLMH B3IJISIOB HA OPraHHU3allUIo, MPUPOABI U CYIIHOCTH
OpraHU3alliy, ONPEACICHUIO, Ha KaKOM dTarle )KU3HEHHOTO [IMKJIa HaXOJUTCSl OpraHu3amus, Kakue ObIBalOT CTPYKTYPhl OpraHU3allH, ClIOCOOHOCTh K OPTaHU3AHOHHOMY
MPOEKTUPOBAHUIO C YYETOM M3MEHEHHI (akTOpoB BHYTPEHHEH M BHEIIHEH CpeAbl U CTElEeHH MX BO3ACHCTBHS Ha OpraHU3allio, CIIOCOOHOCTh pa3padaThiBaTh CTpaTEruu
yIpaBJIEHHUS YEIOBEYECKMMM pecypcaMl OpraHM3alldid, paclpenensTb U JeJerupoBaTbh IOTHOMOYMS C YYETOM JIMYHOW OTBETCTBEHHOCTH 3a OCYIIECTBISIEMbIE
MEpONPUATHS.



Anroput™m ¢opMHPOBAHUSA KOMIIETEHIIUN 0A3MPYeTCsl HA MPEICTABIEHUSX:

- K TIOHMMaHUIO CYTH OINPEIEICHUs OPraHu3alliid Kak OO0bEKTa YIpPAaBJICHUS, MPEICTABJISIONIErO CO00M OTKPBHITYI0 CHCTEMY, COCTOSIIYIO M3 MHOTOYHCICHHBIX
B3aMMOCBSI3aHHBIX, TECHO TMEPEIJICTAIONINXCS C BHEIIHEH Cpelod dacTel, a TakkKe ITOHMMAHUI0 3aKOHOB W MPHUHIUIIOB PAIMOHATIBLHOIO MPOCKTUPOBAHUS
OpPTaHU3AIMOHHBIX CTPYKTYP M 00ECIIeUeHUs yCIiexa OpraHu3allii;

- K YY4aCTHIO B Pa3pa00TKe CTpaTeruil yIpaBIeHUs YEIOBEUCCKUMH PECypCaMu OpTaHU3allni, INIAHUPOBAHHIO U OCYIIECTBIICHUIO PA3JIMYHBIX MEPOIPUSTHIA;

- K pacrupeieNeHuIo U JISIerHPOBAHUIO MTOJTHOMOYHUH C YIETOM JTUYHON OTBETCTBEHHOCTH 3a OCYIIIECTBIISIEMBIE MEPOIPUSITHS.

OpraHu3aius — 3TO CJIOKHBIH MEXaHHU3M U MOXKET pacCMaTPUBAThLCS KakK IPOoIlece U Kak spiieHue. Kak mpoiiecc oHa mpecTaBiisieT OO0 COBOKYITHOCTh JICHCTBUH,
BEAYIIMX K 0Opa3oBaHHIO M COBEPHICHCTBOBAHHMIO B3aMMOCBS3EH MEKAY YacCTAMH LEJIOro, B TOM 4YHCJIE co3JaHHus paboTocrocoOHOro komiekTuBa. Kak sBieHme
OpTaHM3aIMsl IPEACTaBIIACT co00i (hr3nueckoe 00bEIMHEHUE PEANTbHBIX 3JIEMEHTOB JUIS BHIMOJIHECHUS TPOrpaMMbl JICHCTBUM U JOCTHXKEHHsI KOHKPETHOM 1ienu. Bo Bcex
3TUX COCTABJISIONIMX BEIYIIYIO POJIb HTPACT YEIOBEUSCKUHN (haKTOp, KOTOPBIH CO BCEX CTOPOH U M3ydaeT TUCHHILTNHA «Teopus opraHu3ammiin.

Cmyoenmpl nosuarom cebsi 6 epynnosol pabome, 00yuarOmMcs NPeOCMASIAmMb CAMOCMOSMENbHO HOO2OMOBNEHHYIO UHDOPMAyUio no pazoenam OUCYUNIUHbBL
«Teopus opeanuzayuily 6 yuebHol epynne.

s Toro, 4roObl NMPAaBHJILHO BBICTPOUTH OTHOILIEHHS C KOJUIETaMH B JajbHEHINEH CBOeH Mpo(eCCHOHATBHOW IEATENBHOCTH B OPTaHWU3alMOHHBIX CHUCTEMax,
HY)KHO YMETh OINPENCISATh CBOU CUIIbHBIC U C1a0ble CTOPOHBI M CBOMX KOJUIEr, OBICTPO MPUHUMATH PEIICHUS, CO3/1aBaTh JIMYHYIO CTPATETHUIO YIIPABJICHUS YEIOBEUSCKUMU
pecypcaMu, yIauHo oAOUpaTh ceOe MOJUMHEHHBIX M MOMOIIHUKOB 110 Pa00Te B OPraHU3aIMOHHBIX CUCTEMAX.

Cmydenmol 06yuarOmcs npu nNpoedeHuu onpoca, mecmupoganuss, 0el08bIX uzp, NpeocmasieHus NPe3eHmayuoHHbIX MAMEpUanos no pazoenam OUCYUNIUHBL
«Teopus opeanuzayuily nO3UYUOHUPOBAMb CeOsl, YUAMCSL 2080PUMb CO CEOUMU KOIE2AMU, CILIUAMY U CLYUWAMb UX NPU 00CYIHCOeHUU OOKIAO08, MEeM CAMbIM 00Y4AIOmcs
VIPABNIEHUIO Yel08e4eCKUMU PeCyPCAMU OP2aHU3AYUU, NAAHUPOSAHUIO U OCYUWECMBNEHUIO PASTUUHBIX MEPONPUAMULL 8 OP2AHUSAYUSIX.

Jroboli  KOJUTEKTHB JitOoJiel  opMHpYyeTCs Ha OCHOBaHHMM OOBEKTUBHO CYIIECTBYIOIIMX 3aKOoHOMepHOcTell. KoMaHma 93TO KOJUIGKTHB, CIIOXKHAS,
MHOTOKOMITOHEHTHAsI CUCTeMa. B OCHOBE IMOCTPOCHUST KOMaH IbI JIOKUT KOOPAWHAIMs. [ TaBHOE B OpraHU3aIlui — OTHOIICHUS HAJCKHOTO apTHEPCTBA U COTPYAHUYECTBA.
[Toka3zaTens MOIIIHOCTH KOMaH/Ibl ONPEAESASTCS €€ rPaMOTHBIM ITOCTPOCHUEM, a TIOJy4YaeMblil oO1mii 3pPeKT OT COBMECTHOM paOOThI B CyMME ITPEBOCXOAMUT PE3YJIbTAThI
TpyJa MOAYMHEHHBIX, PA0OTABIINX 0 OTJACILHOCTH (OOBEKTUBHBIN 3aKOH (DYHKIIMOHUPOBAHUS U PA3BUTUS KCHHEPTHI).

Cmydenmul y3Hawom, umo makoe KOMAaHOHAsi paboma, KaKue CyWecmsyiom poiu 6 OpeaHu3ayuoHHbIX cucmemax. Jannvle oelicmeusi 0aiom um APaKmudeckue
HABbIKY 6 pacnpedeneHuu U 0enecuposanuys NOIHOMOUUL C YYemoM JUYHOU OMBEMCMEEHHOCHU 3a OCYWeCmeIsieMble Meponpusmus 6 opeanuzayusx. B umoee onu
O00MIICHBL BBIAGUND CE0U CNOCOOHOCTHU NOBEOEHUSL 8 COOMBEMCMEUU C MPeDOBAHUAMU PONIeBOT NO3UYUU 8 pabome KOIIeKMUEA OP2aHU3AYULL.



2.2. Jranbl GopMUPOBAHNMS KOMIIETEHIIUH B MpoIecce OCBOECHHSI 00Pa30BaTe/JbHOI MPOrpaMMbl
dopmuposanue OITK-3 ocyliecTBisercs B paMKax JBYX 3TAIllOB U BKJIIOYAET B ceOs:

- iepBbIii ATan (OI1K-3.1) - cmocoOHOCTh K TOHUMAHHIO CYTH ONpeelieH s OpraHn3allii Kak 00beKTa YIpaBiIeHHs, CIOCOOHOCTh K PaCcIPECIeHUIO U JeJIerHPOBaHUI0
MIOJITHOMOYHMH C y4€TOM JIMYHOM OTBETCTBEHHOCTH 3a OCYHICCTBJIAEMbIC MCPOIIPUATHA

- propoii stan (OIIK-3.2) - yMeTh NPOEKTUPOBATH OPraHU3AIMOHHBIE CTPYKTYPHI, Y4acTBOBaTh B Pa3pabOTKE CTpATErwil yIpaBJICHUS YeOBEYECKUMU
pecypcaMu OpraHU3aLuid;

3. Onucanmne KPUTEPUEB H nokasareJiei OLCHUBAHUA KOMIICTCHIIMM HA PAa3/IMYHBIX 3Tallax €¢ Q)OpMHPOBaHHH

JTan 0cBOEeHUsI KOMIIETEHIIUU IMoka3aTtenn Kputepuu CpenctBa
OLlCHUBAHMS OLlCHUBAHMS (MeToABI)
OLlEHMBAHUS
CIOCOOHOCTH K TIOHUMAaHHUIO CyTH CaMocTosTeNsHO MO3HAIOT OPraHU3aIUI0 YuacTtue B mporenype TeCTUPOBaHUS 10 MIePBOM Jramne -
OTIpEJICNIEHUS OpTaHU3aIUN KaK Kak 00BEKT yIpaBIeHUSI. 3HAHUIO TEOPETUYECKOT0 MaTeprara. BBINOJIHCHUE TECTOBBIX
o0beKTa ynpaBJeHusl, CIOCOOHOCTD K OOCYXIaI0T 3aKOHBI U MPUHIIHITHI JleMOHCTpUPYET OCMBICICHUE U3yUYEHHOTO 3a/[aHMii; HA BTOPOM dTarie-
pacrpeneneHuIo 1 JIeIerMpOBAHUIO paIOHAIBHOrO MPOEKTUPOBAHUS U CaMOCTOATENIbHO MaTepHalia, KauecTBO OTBET HA MOCTABICHHEIE
TIOJITHOMOYUH C YIE€TOM JIMYHOM o0ecrieueHus ycrexa B JeITeIbHOCTH MOATOTOBJICHHOM MPE3CHTAINH U BOTIPOCH.

OTBETCTBEHHOCTU 32
OCYILECTBIISIEMbIE MEPOIPUITHS

OpraHu3alMu.
BelIcTynaror ¢ npe3eHTanusamMu 1o
pe3yiibTaTaM U3YyUCHUA OTACIIbHBIX TEM
paboueii mporpamMMeil.
AHanuzupyer cnocoOHOCTh TPYIIIBI K
paclpenencHuro U 1e1erupoBaHuIo
IIOJIHOMOUYHH C Y4ETOM JINUHOU
OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE
MEPOIPUATHSL.

MO3ULIMOHUPOBAHKE ceOs B TPYIIIIE.
CaBIAT U CJIymia€T OAHOI'pYyIITHUKOB,
CIOCOOEH y4acTBOBAThH B 0OCYKACHUH

YCJIBIMNIAHHOTO 1 YBUACHHOT'O.
AJEeKBaTHO OLIEHHWBAET OPraHNU3alMOHHYIO
CHCTEMY U €€ XapaKTepUCTUKH.
AJIeKBaTHO U TOJIHO Peanu3yeT CBOIO
IIO3ULIMIO U POJIb B IPYIIIE C YYETOM JIMYHON
OTBETCTBEHHOCTH 32 OCYLIECTBIIIEMbIE

[Nozunmonupyer cedst B TpyIiie, OICHUBAET MEpPOIPUSATHSL.
OTHOLIEHKE IPYIIIBLI K HEMY. CHBIIINT U CITyIIaeT ApyTruX 4IeHOB
Hcnonb3yer HaBbIKM OPTaHU3aLMOHHBIX KOMAaH/Ibl.

KOMMYHHKaIIMH B KOMaHJIHOH pabore.

AI[GKBaTHO MPUMCEHACT MCTO/BI 110




VY4acTBYIOT B 00CYK/IEHHH BBICTYIUICHUH
OJIHOTPYNITHUKOB.

pacnpeaciicHuIoO U ACJICTUPOBAHUTO
MOJITHOMOYMH B OopraHmsanuax.

CaMOCTOSITEIBHO MPE3EHTYET COOCTBEHHBIE
pe3yNbTaThl: HIeH/ TOUKY 3peHus/ Tepen
CPYIIION.

JleMOHCTpUpPYET TOTOBHOCTD TIAHUPOBAHUS
W OCYIIECTBIJICHHS Pa3InYHbBIX
MEPOIPHUATUI B OpraHU3alHH.

OpHeHTHpYEeTCsI B TEOPETHUECKUX OCHOBAaX
pa3paboOTKH CTpaTeruil ynpaBieHHs
YeJIIOBEYCCKUMH PECYPCaMH OpraHU3aluii,
IUIAaHUPOBAHUIO ¥ OCYILECTBICHHIO
Pa3JIMYHBIX MEPONPUSITHI B OPraHHU3aLUH.

AZIEKBAaTHO W TOJIHO MIPE/ICTaBICHBI HIeH/
TOYKY 3peHHUs/ Tiepe]l TPYIIIOH.

Yerko NpeAcTaBsieT CTPATErny yIpaBJICHUS
YEJIOBEYECKUMHU PECYpCaMU B OPraHU3ALMH.

JleMOHCTpUPYET OCMBICIIEHUE ITOIYYEHHBIX
TEOPETUUYECKUX OCHOB I10 IUIAHUPOBAHUIO U
OCYIIIECTBIICHUIO PA3IIMYHBIX MEPOIIPUSITUI B
OpraHU3allMy U IPUMEHSET UX B
PAKTHYECKOU IEATENbHOCTH.

OK3aMCH- YCTHBIfI OTBET

Hoctuxenue pesynbrata ocBoeHus: OIIK-3 obecnieunBaercs myrem GopMupoBaHus y 00y4atOUIHXCS:

- B 00JIaCTH TPUHIMIIOB Pa3BUTH U 3aKOHOMEPHOCTEH (YHKIIMOHUPOBAHUS TOCYapCTBEHHOW opraHu3anuu B Poccum u ee OTIIM4Me OT YacTHOM

YMETh IIPOEKTUPOBATH
OpraHu3alMOHHbIE CTPYKTYpHI,
y4acTBOBATh B pa3paboTke
CTpaTeruu YIIPaBICHUS
YEJI0BEUYECKUMU pecypcamu
Opra"u3arui
no qucuuniuHe «Teopusi opranusanuin
CJIeYIOIIUX 3HAHUM
OpraHu3aluu;

- OCHOBHBIX OOBbEKTUBHBIX 3aKOHOB OPraHH3alNN;
- METOJIOJIOTHH U TEXHOJIOTHH TPOIIECCOB cOOpa M aHanu3a MHQOPMAIH O CUCTEME U €€ OTJEIIFHOM DJIEMEHTE;
- CYHIECTBYIOIIMX MOAX0/I0B K OPraHU3alliu KaK K CUCTeMe, OOBEKTY M MPOIECCY;

- (opM, MPUHIMIIOB CTATHUECKOW U TMHAMUYECKON OpraHU3allHH;
- TUIIOB OPTaHU3ALMOHHBIX CTPYKTYD;

- TEXHOJIOTUI ¥ METOJI0B OPraHU3aMOHHOIO MPOEKTUPOBAHUS.

CJIeYIOIIUX YMEHUM:

- 110 UCTIOJIB30BAHUIO MBIIIICHUS K BOCHIPUSATHIO, 0000IICHHUIO U aHATN3y MHPOPMAIIUH, IOCTAHOBKE LM U BBIOOPY MyTel e€ TOCTHKEHHUS;

- CaMOCTOSITEJIbHO MPOEKTUPOBATh OPTraHU3AIMOHHYIO CTPYKTYPY, MOJCIUPOBATh OPraHU3AIMOHHBIE MPOIECCHl M OCYIIECTBIISATh LIENIENOoJIaraHue B

paMKax JIOJDKHOCTHBIX 00sS3aHHOCTEH U MHCTPYKLIUM;
- OCYILECTBIIATH PACIPEACIICHUE MIOJHOMOYHM C y4€TOM JIMYHOW OTBETCTBEHHOCTH HA OCHOBE MX JCJIETUPOBAHUS;




- CaMOCTOSITETILHO OTIPENENATh U MPUMEHTh Hanboee 3pdekTuBHBIE (HOPMBI 1 METOJIBI YITPABICHHS U PETYIUPOBAHUS [T PEIICHHS TOCTaBICHHOM
3a/1a4H;

- OLICHMBAaTh THUIIOBBIE MOJEIM OPraHU3ALMOHHBIX CHUCTEM, AHAJIM3MPOBATh MX aJEKBATHOCTb, IIPOBOJUTH AAlTAlMI0 MOJCIIEH K KOHKPETHBIM
OpraHU3alMOHHBIM 3a/1a4aM.

CJIeAYIOIIUX HABBIKOB:

- BJIQJICHUS CTICIIUAIHOM OPTaHU3aIIMOHHON TEPMHHOJIOTHEH U JIEKCUKOH 110 HAIIPaBJICHUIO ITOATOTOBKH; HOBBIMU 3HAHUSIMU B O0JIACTH OpraHU3aLni
C MCIIOJIb30BaHMEM COBPEMEHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTHH;

- UCIIOJI30BaHUs HAIIPaBJICHUHN Pa3BUTUs OPTaHU3aTOPCKON M OPraHMU3al[MOHHO-YIIPABIEHYECKON MBICIH B Poccuu;

- BJIQJICHUSI METOJJAMH OPTaHM3alMOHHOTO MPOEKTUPOBAHUS M OCHOBHBIMHU IMOJIXOJaMHU K CTPAaTETHYECKOMY ITUTAHUPOBAHUIO, BIAJCHUS CIIOCOOaMU
pacnpeneneHus OTBETCTBEHHOCTH M KOHTPOJIS 3 BBIIIOJHEHUEM pa3JINYHbIX IOPYUYCHHI;

- yuacTtus B pa3pabOTKe CTpaTeruil ympaBJieHUsS YelOBEYSCKHMMHU PEeCcypcaMu OpraHW3allid, B MJIAHWPOBAHWU M OCYLIECTBICHHH PA3JIMYHBIX MEPONPHUSITHH B
OpraHuv3anusx;

- IPOBENICHHS UCCIIEIOBAHNI OpraHU3allMOHHBIX CHCTEM C IIeIbI0 COBEPILICHCTBOBAHHUS CYIIECTBYIOIINX Pa3paboTOK B 00IaCTH KaIpOBOM MOIUTHKH.

no aucuuninHe «Teopus ynpasJieHus»

3HaHUM:

— 3HATh OCHOBHBIE ATAITbl PAa3BUTH MEHEDKMEHTA KaK HAYKH U MPO(ECCUN; IPUHITUIIBI Pa3BUTHUS M 3aKOHOMEPHOCTH (DYHKIITMOHUPOBAHUS
OpraHu3aluy;

— ponu, GYHKIIUH U 3a]1a4d MEHEDKepa B COBPEMEHHOM OpraHn3alny;

— TPUHLMIBI IEJIEN0JIaraHus, BUJIbl U METOIbl OPraHU3al[MOHHOTO INIAHUPOBAHUS;

— THIIBI OPTaHU3ALMOHHBIX CTPYKTYP, UX OCHOBHBIE [TApaMETPbl U MIPUHIHUIIBI KX IPOCKTUPOBAHUS;

— OCHOBHBIE BH/JIbI U IIPOLEAYPBI BHYTPUOPTraHU3aUMOHHOIO KOHTPOJIS;

— BUJBI YIIPABJICHYECKUX PEIICHUN U METOJIbI UX NIPUHATHUS;

— OCHOBHBIE TEOPUH U KOHIIECTIIINY B3aUMOJCHCTBHS JIFOJICH B OPraHU3alliy, BKJIIOYasi BOIPOCHl MOTUBALIMY, IPYIIIIOBON JUHAMUKH,
KOMaH/1000pa30BaHMs, KOMMYHHUKALIUH, JINIEPCTBA U YIPABJICHUS KOHPINKTAMH.

YMEHUN:

— CTaBHTH 1eNU ¥ (pOpMyIHpPOBATh 3a/1a4H, CBSI3aHHBIE C peann3anueil mpodeccHoHaIbHBIX (QYHKITHIA;

— QAHAJINU3UPOBATh BHEIIHIOO U BHYTPEHHIOKO CPEly OpraHU3alluy, BBISBIIATH €€ KIIOYEBBIE JJIEMEHTHI M OLICHUBATh UX BIIMSHHUE HAa OPTaHU3ALNN;
— OpPraHU30BbIBATH KOMAHJ/IHOE B3aUMOJACUCTBUE IS PEIICHUS YIIPaBICHYECKUX 3a/1a4;

— aHATU3UPOBATh KOMMYHUKAIIMOHHBIE TIPOIIECCHI B OPraHU3aIMH U pa3padaThIBaTh MPEITI0KEHUS IO TIOBBIIIEHUIO HX 3()()EKTUBHOCTH;



— OCYIIECTBIISITH BBIOODP U OLIEHUBATH PPEKTUBHOCTh CTPYKTYPHI YIPABICHHUS OpraHU3alun

HaBbIKaMU
—peanu3aiy OCHOBHBIX YIIPaBJIEHYECKUX (PYHKIUH (MPUHATHE PEIICHHUH, OpraHU3aIsi, MOTUBUPOBAHKIE U KOHTPOJIb);

— COBpPCMCHHBIX TEXHOJIOT UM 3¢)¢)GKTI/IBHOI‘O BJIMAHWA Ha MHAWBUAYAJIBHOC U I'PYIIIIOBOC IMOBCACHNUEC B OpraHu3alvuun.



