K - 13 cnoco0HOCTH MCNOJIB30BATH COBPEMEHHbIE METO/bI YNPABJIEHHSI MPOEKTOM, HANPABJIEeHHbIE HA CBOEBPEMEHHOEe MOJyYeHHe Ka4yeCTBEeHHbIX
pe3yJabTaToOB, ONpeaeIeHue PUCKOB, 3(P(PeKTUBHOE YIIPABJICHUE PeCypPCcaMH, TOTOBHOCTHIO K €r0 peajlu3aliy ¢ UCMO0Jb30BAHHEM COBPEeMEHHBIX MHHOBAMOHHBIX
TEXHOJIOTUH.

1. O0mast XxapakTepuCTHKA KOMIIeTeHIINH
[IK-13 mnpearnonaraer Moiay4deHHs HABBIKOB M YMEHMM NpHUMEHEHHE NpU YIPABJIEHHH INPOEKTOM pPA3HBIX METOJOB IPOEKTHOr'O YIIpPaBJiEHUS B YCIOBHUSX
OTpaHMYEHHH U C MCIIOIb30BaHUEM UH(POPMAIIOHHBIX TEXHOJIOTHH.
®opmuposanue [1K-13 ocHOBBIBaeTCs Ha pe3ynbTaTax CiaeIyIOIUX KOMIETeHIINN:
—  CcnocoOHOCTh pa3padoTaTh MPOSKT HAa OCHOBE OIICHKH pecypcoB u orpanndenuii (YK OC-2);
—  CcrmocoOHOCTh HAaXOIUTh OPraHM3alMOHHO-YIPABICHYECKHAE PELICHUS, OLEHUBATh PE3YNbTaThl M MOCJIEACTBUS NPUHATOTO YHIPABICHYECKOTO pElICHUs U
TOTOBHOCTH HECTH 33 HMX OTBETCTBEHHOCTH C TIO3UIUI COIMAILHON 3HAYMMOCTH puHUMaeMbIx pemennii (OI1K-2).
BriocnenctBuun Ha ee ocHOBE (POPMHPYIOTCSI TPYIITHI MPOQEeCCHOHATBHBIX KOMITETEHITHI:
— YMEHHE ONpeNeNsTh MPUOPUTETHI MPOPECCHOHATBHON IEITENBHOCTH, pa3padbaTeiBaTh 1 3P PEKTUBHO UCHIONHATH YIIPAaBIEHYECKHE PEIICHNUS, B TOM YUCIIe
B YCJIOBUSIX HEONPEIENIEHHOCTH W PUCKOB, MPUMEHSATh aJeKBAaTHbIE WHCTPYMEHTbI M TEXHOJOTHMU PEryJIHpYIOUIEro BO3AEUCTBUS TNpH peaTu3aliuu
yrpasienueckoro pemenust (ITK-1);
— cmocoOHOCTh pa3padaThiBaTh COLMATBHO-)KOHOMHUYECKHE MPOEKTHI (MPOrpaMMbl Pa3BUTHS), OLICHUBATh SKOHOMHUYECKHE, COIMANbHBIE, MOTHTHYCCKUE
YCIIOBUS ¥ TTOCIEACTBUS peau3allii ToCyAapCTBEHHBIX (MyHHIMTaNbHBIX) porpamm (ITK-12);
—  CrmocoOHOCTh Y4acTBOBAThH B pa3pal0TKe U peasin3allii MPOEKTOB B 00JIaCTH rOCYAapCTBEHHOI0 M MyHUIMNaiapHoro ynpasnenus (I1K-27).

Osmagenue I1IK-13 Gasupyercst Ha cyMMe 3HAHWH M HABBIKOB, MOJNYYEHHBIX CTyJSHTAMH B XOJ€ HM3YYeHHs TaKWX IUCHUIUIMH, Kak «[IporHozupoBanue u
[IJIAHUPOBAHUEY.

[IK-13 ocBauBaercs B paMKax JUCHUIUIMH, TO3BOJSIOIIMX C(HOPMUPOBATH HABBIKH YIPABICHUS MPOEKTOM C NMPUMEHEHHEM pa3HBIX METOAOB MPOCKTHOIO
yIIpaBJIeHUs U HH(HOPMAIMOHHBIX TEXHOIOTUH YIIPaBJICHHS IPOEKTOM.

dopmupoBanue [IK—13 obecrieunBaercs 1e/IeHANTPABICHHBIM TPUMEHEHHEM METOJIOB YUEOHOM JIEITeIbHOCTH, KOTOPhIC MPEIIOIaratoT, YTO CTYACHTHI HE TIPOCTO
BBITIOJHSET 33aJlaHUe B KOHTAKTE C MpPEMojaBaTeieM, a CaMOCTOSTEIbLHO OCYIICCTBAT YIPABICHHE MPOCKTOM C MPUMEHEHHEM WH(OPMAIMOHHBIX TEXHOJOTHH, uepe3
COOTBETCTBYIOIIYIO TTOCTAHOBKY 3aJIaHUM.

ITK—13 ocBauBaercs B paMKax CIETYIOIINX TUCITUTUINH:

Kon quctmmingel HaumenoBanue qUCIMILTHHEI 1 xypc 2 xypc 3 Kypc 4 xypc

u3 YII (B coorBercTBuM ¢ YII) 1 2 3 4 5 ‘ 6 7 8

ITK-13 cmoco0HOCTh HCI0Jb30BATh COBPEMEHHBIC METO/AbI YIIPABJCHHUHA NMPOCKTOM, HAIIPaB/JICHHbIC Ha CBOCBPEMECHHOC MOJYYCHHEC KAYECCTBCHHBIX PE3yJabTAaTOB,

onpejeeHne PUCKOB, 3(p(deKTHBHOE YIIPaBJeHHE PECYPCaMu, TOTOBHOCTBIO K €r0 PeaTnu3allii ¢ HCI0JIb30BAHHEM COBPEMEHHBIX HHHOBAIIMOHHBIX T€XHOJIOTHii

b1.B.08 VYipasneHue npoekTaMu 3a4er 3K3aMEH




b1.B./IB.09.02 |MHHOBAIMOHHEII MEHEKMEHT SK3aMEH

Bb2.B.02(IT) [IpenauniuoMHas nmpakTHKa

3a4eT ¢
OLICHKOM

®opmupoBanue [1K-13 HaumHaeTcs B paMKax 3aHSATHH MO TUCHUIUIMHE «YTIpaBieHHE MPOEKTaMH», TIe OCBAMBAIOTCS Oosee yriyOlIeHHOe MpecTaBlIeHUe O

CHUCTEME yTpaBlieHUs mpoekTamMu. [lanee mpomomkaercs B pamMKax JUCHHUIUIMHBI «HHOBAaIIMOHHBIM MEHEIKMEHT». 3aBepiiaercs ocBoenue [IK—13 mpemmurnmoMHO
MIPAKTHKOM.

2. CocraB (CTPYKTYpa) U 3Tanbl 0CBOEHUS] KOMIIETEH U
2.1. CocTaB (CTpPYKTypa) KOMIETEHIIHH

KOMHGTGHHI/I)I OTHOCHUTCA K YHUCITY JIBYXKOMIIOHCHTHBIX!

1. CcHOCOOHOCTB MCIIOIB30BATh COBPEMEHHBIC METO/IbI YITPABJICHHS IIPOSKTOM, HAIIPABJICHHBIC HA CBOCBPEMEHHOE MOJyUYCHNE KAYeCTBECHHBIX PE3yJIbTaTOB,
onpezereHrne puckoB, 3PPEeKTUBHOE YIPABICHUE PECYPCaMH;
2. TOTOBHOCTH PCAJIM30BLIBATH YIIPABJICHUC ITPOCKTOM C UCIIOJIB30BAHUEM COBPEMEHHLBIX I/IH(l)OpMaHI/IOHHI)IX TEXHOJIOTHH.

Anroput™ GOpMHUPOBAHHS KOMIIETEHIIUHN Oa3upyeTcs Ha:

3HAHUSAX:

— 0 METOJax IPOEKTHOI'O YIPAaBJIECHUSI.

YMEHUSX:

— NPHUMEHATH METOABI IPOEKTHOIO YIPABJIECHUS K KOHKPETHON CUTYALUH;

—  OCYILECTBIISITh OLICHKY PUCKOB.

BJIAJICHUU:

— HaBbIKaMU YIIPABJICHUS PECYPCAMU B IIPOESKTHOM YIIPABICHUY;

—  HaBBIKaMH PabOTHI C IPOrPaMMHBIM 00eCTiedeHHEM 1 HHPOPMAIIIOHHBIMH TEXHOJIIOTHUSIME B cepe MPOEKTHOTO yIPaBIICHHS.

JelicTBUSI, HAIPABJIEHHbIE HA 0CBOEHHE KOMIIETEHI[UM:
1. H3yueHue u MOHMMAaHKE TEOPETUKO-METOIOJIOTHIECKOr0 anmnapara B chepe MpOeKTHOrO yIpaBJICHHUS,
2. OreHKa PUCKOB U YIIPaBICHHUE PECYypCaMu MPOEKTa;
3. TlpumeHenne nH()OPMAIIMOHHBIX TEXHOJOTHI B IPOEKTHOM YIIPaBICHUH.

2.2. dtanbl GOpMHUPOBAHNSI KOMIIETEeHIINH B Mpolecce 0CBOEHUSI 00pa3oBaTeJbLHON MPOrpaMMBbl




®opmuposanue [1K-13 ocymiecTBisieTcss B paMKax 4eThIpeX STAroB, BKIOYAET B ceOsl:

Ha nepsom stane ocsoenus (I1K-13.1) popmupyercs:
—  CnocOoOHOCTB OBJIAJICHHS COBPEMEHHBIMU METOIAMHU YIIPABJICHHS TPOSKTOM, HalPaBJICHHBIC HA OLICHKY PUCKOB U 3(h(DeKTHBHOE yIIpaBIICHHE Pecypcamu.
Ha Bropom stamne ocBoenus (I[1K-13.2) dhopmupyercs:

—  CocoOHOCTh YIPaBJIATh PeCypcaMy MPOEKTa.

Ha tperbem sTane oceoenus (I1K-13.3) dopmupyercs:

—  CHoCcOOHOCTBh MPUMEHSTh COBPEMEHHBIE TEXHOJIOTUU B YIIPABJICHUMU.
Ha gerBeprom srane ocBoenus (I1K-13.4) popmupyercs:

—  CIoCOOHOCTBH MCIOIB30BaTh COBPEMEHHBIC WH(OPMAIIMOHHBIC TEXHOJIOTHH B IIPOSKTHOM YIIPABIICHHH.

3. Onucanmne KPUTEPUEB H nokasareJei OLCHUBAHUA KOMIICTCHIMHU HA PAa3IMYHBIX 3Tallax €¢ Q)OpMHPOBaHHH

Tan ocBoeHHs KOMIICTCHIIHHA

IToka3aTenun
OlleHNBaHUA

Kpurtepnu
OlleHUBAHHUA

CpenctBa
(MeToABI)
OIleHUBAHHA

CIIOCOOHOCTH OBJIAJICHUS
COBPEMEHHBIMH METO/IaMH
yIIpaBIICHHUS MTPOEKTOM,
HaTpaBJICHHBIE HA OIICHKY
PHUCKOB ¥ 3 (eKTHBHOE
yIIpaBJIeHHE pecypcamu

JeMoHcTpupyer 3HaHus 1 yMEHUS IPUMEHSATh
METO/Ibl TPOEKTHOT O YIPABJIECHUA.

KoppekTHo pa3pabaThiBaeT MPOCKTHHIC
HOKYMCHTBI U1 IPOCKTOB U ITPOIrpaMMbI
pa3BUTHs

[IpakTnueckas pabora.
KonTponbsHbie Bonpockl
(ompoc).

CIOCOOHOCTH YIIPaBIISTh
pecypcaMu IpoeKTa

JleMOHCTpUpYET 3HaHUS U YMEHUS YIIPABIIATH
pecypcaMu IPOEKTA.

KoppektHo dopmupyeT pecypcHbIi myin

[IpakTnueckas pabora.
KonTponbsHbie Bonpockl
(ompoc).

CIOCOOHOCTH IPUMEHSITh

JleMOHCTpUpYET 3HAHUS U YMEHUS

HpaBI/IHI)HO MMPUMCHACT MHHOBAIIUOHHBIC

KonTponbsHbie Bonpockl

COBPEMECHHBIC TEXHOJIOTUHA B
WHHOBAIMOHHOT'O MEHE/DKMEHTA. YHPaBJICHYECKUE PEILCHUS (ompoc).
YIIPaBIECHUH
CIIOCOOHOCTH KCIIONIBb30BATh [IpakTnueckas pabora.
COBPEMEHHBIE YMeHue ocyIecTBIATh ypaBieHue npoektoM ¢ | [IpaBuibHO Hcnonb3yer HHGOPMalMOHHBIE KonTponbsHbie Bonpockl

WH(POPMAaITMOHHBIE TEXHOIOTUN
B IPOCKTHOM YIIPABJICHHUU

MpUMEHEHNEM HH(POPMAIIHOHHBIX TEXHOIOTHIA.

TEXHOJIOTHUHU B YIIPABJICHUU ITPOCKTOM

(ompoc).
OTueT no npaxkTukKe.

Osaanenue komnerenuueii IK-13 o6ecneunBaercs ciaenyroummumMmu
M0 JUCHUILINHE «YTIpaBjeHne NPOeKTAMI)




SHAHUSAMMU

- 0 METO/IaX YIPAaBIICHUS MTPOCKTOM B YCIOBHSIX 33JJaHHBIX OTPAHUYCHUH U C UCTIOIH30BAaHIUEM HH(POPMAIIMOHHBIX TEXHOJIOTHIA;

- TEOPETUKO-METOI0JIOTHIECKOTO armapara B chepe MPOSKTHOTO yIIPaBICHHUS.

YMCHUAMMU:

- OLICHUBATh PE3YIbTATHI U MOCIEICTBUS MPUHATOrO YIPABIECHYECKOTO PEUICHHUS;

- OLICHKA PUCKOB M YIIPABIICHUE PECYPCAMU MPOEKTA.

HaBbIKaAMM :

- paboTHI C MPOrpaMMHBIM 00eCTIeYeHHEM B chepe MPOESKTHOTO YIPABIICHUS;

- MpUMEHEHHE WH()OPMAIIMOHHBIX TEXHOJIOTUH B IIPOCKTHOM YIIPABJICHHH.

o IUCIUIIJINHE ((HHHOB&HHOHHbIﬁ MCECHEIXKMEHT»

SHAHUSAMMU

— TeOpeTI/I‘IeCKI/IX OCHOB MHHOBAITMOHHOI'O MCHC/PKMCHTA, IIOHATHA MU UX onpe;[eneHH;I, a TAKXKXE HUX coaepn(aHHe U B3aUMOCBS3U B O6J'IaCTI/I praBHeHI/IH
WHHOBaAIUAMH, OCHOBHBIX HpI/IHHI/IHOB nu I/IHCprMeHTOB HWHHOBAITMOHHOI'O MEHCI>)KMCHTA B COBpeMeHHI)IX yCHOBI/IHX; OCO6€HHOCT€I71 HWHHOBAIITMOHHOI'O MEHC/P’KMCHTA Ha
paSHI)IX ypOBHHX OKOHOMHMKH, COZ[ep)KaHI/ISI n CprKTypI)I MCHCIKMCHTA I/IHHOBaHI/Iﬁ B OpI‘aHI/I?:aHI/II/I; 33KOHOMepHOCTeI71 q)OpMHpOBaHI/ISI MHHOBAIIMMOHHBIX CTpaTeI‘I/Iﬁ
(UpPMBI; OCHOBHBIX HalpaBIeHUH (OPMUPOBAHUS MOTUBAIIMK K HHHOBAIIIOHHOMY TTOBEACHUIO; OIbITA 3apYOEKHBIX U OTEYECTBEHHBIX (UPM B 00JIACTH HMHHOBALIMOHHOTO
MCHCIP)KMCHTA, OCHOBHBIX 3aKOHOJATCIIbHBIX U HOpMaTI/IBHI)IX AKTOB B CUCTEMEC I‘OC}’Z[apCTBeHHOﬁ HHHOBaHHOHHOﬁ ITOJIUTHUKU.

YMCHUAMMU:

— MIPOBECTU UCCIIEJIOBaHUE 00BEKTa (MPEANPHUATUS/OPTaHU3AIUK) C TIEJIbI0 OICHKH €r0 MHHOBAIMOHHOTO MOTEHIMAJA; OICHUTh TOTEHIHUAT
CIpoca Ha PHIHKE WHHOBAIIMI M COOTBETCTBHE €MY BO3MOXHOCTEW OpraHW3alliy; IeJIeCO00Pa3sHOCTh BHIOOpA WHHOBAIIMOHHBIX CTPATETHH M TAKTHKH UX
peanu3anuM; OCYIIECTBUTh WHHOBALIMOHHOE MPOEKTHPOBAHUE; BBIIBUTH pOJb OPraHU3alMOHHBIX CTPYKTYpP VYIOPAaBICHHS M HAMpPABICHUW UX
COBEPIIICHCTBOBAHUS KaK (haKTopa JTOCTIKEHUS pe3y/IbTaTa WHHOBAIIMOHHOTO IMPOCKTHPOBAHMS; WCIOJIb30BATh KOPIIOPATUBHBIC MPUHIIUIBEI W METOIbI
MOTHBALIMK NIEPCOHANA, UTPAIOIINE CYIIECTBEHHYIO POJIb B JOCTHKEHHUH YCII€Xa MHHOBALIMOHHOM OpraHu3aluu.

HaBbIKaAMM :

- npueMamMu  (OPMHUPOBAHUS CUCTEMBl KPEATHBHOTO YIPABICHUS UACSIMH OPTaHU3AIMH, CIIOCOOAMH IPEOJJIOJICHUS OpPTaHW3aI[MOHHBIX
0appepoB, MPEMATCTBYIONINX WHHOBAIUSM; HABBIKAMH CTPYKTYPUPOBAHUS TPOOJEMbI B OOJIACTH HWHHOBAIIMOHHOTO MEHEDKMEHTAa W IPOBEIACHUS
BCECTOPOHHEN €€ IMarHOCTUKH, a 3aTEM MPUHATHS PEIIEHUN U OCYILIECTBICHUS XO3IMCTBEHHON JIEATEIIbHOCTH.

o IUCIUIIJINHE «HpeI[I[Hl'lJ'IOMHaH l'lpaKTI/lKa»

SHAHUSAMMU

- 0 METOJIOJIOTHUSIX YIPABJIEHUS TPOEKTAMU

YMCHUAMMU:

- YIIPAaBJISITh MPOEKTOM C YYETOM OTPaHUYCHUM.

HaBbIKaAMM :

- VIPABIICHUS TPOSKTOM HCIIOIB3YSI HHPOPMAITMOHHBIC TEXHOIOTHH.



