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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3yJbTAaTOB Oﬁy‘le}ll/lﬂ Mo JTMCIMIIJIMHE,
COOTHECCHHBIX C INIAHUPYEMBIMHU pE3yJdbTaTaMHU 0CBOCHUSA IIPOTrPaMMbI

1.1 Jucunniuna b1.6.18 «Pa3padoTka u npuHsAATHE yNIPaBJeHYeCKUX pelleHUi» obecneynBaer
OBJIAJIcHUE CJIeAYIONIeil KOMIIeTeHIMel ¢ y9eToM JTana:

Kon HanmMmenosanue Konm srama ocBoennsa | HamMenoBanwue dTama
KOMIIETEHIIHUU KOMIIETEHIIUU KOMIIETEHIIH OCBOEHHA
KOMIIETEHIIUU
OIIK-2 Croco0OHOCTE HaXOIUTh OIIK-2.2 Croco0OHOCTE
OpraHu3aIOHHO- MIPUMEHSTH
YIIpaBICHUICCKHE pereHus, CHCTEMHBIN IOAXO0J K
OIICHUBATh pe3yabTaThl H pa3paboTke
IOCJIEICTBHS TIPUHATOTO OpraHu3aIOHHO-
YIPaBICHUYECKOT'O PEIICHUS U YIIPaBICHUYECKUX
FOTOBHOCTh HECTH 3a  HHX peIIeHu B OIICHKU MX
OTBETCTBEHHOCTL C  NO3UIMH OCJIEICTBUMI
coIMaIbHOM 3HAYMMOCTH Croco0OHOCTE
MIPUHUMAEMBIX PEICHUH. MPUHSITHS
OpraHu3aIOHHO-
YIIPaBICHUYECKUX
penieHui JUIS
JIOCTHOKCHUS
MaKCHMaJIbHOI'O
pe3ynbTaTa B
npogheccCroHaIbHOM
JIeITEIbHOCTH.

1.2.B pe3yabTare 0CBOCHUS NUCHUIIIMHBI Y CTYI€HTOB I0JI’)KHBI OBITH C(l)OpMPIpOBaHI)I:

Ko srama ocBoeHus
KOMIIETEHILIUHU

Pesynbratel 00yueHuUs

OIlIK-2.2

Ha ypOBHE 3HAHMI:

B 00jacTd pa3pabOTKH ¥ TPUHATHS OpPTaHWU3AIMOHHO-YIIPABIICHYECKHX
pCLICHHIA: OCHOBHBIC TIOHSATHSI, KPUTEPUU M OTPaHUYCHHs BbIOOpa. 3HaHUE
OOILIMX TIPOI[ECCOB, TEXHOJIOTMH, NPUHIMUIIOB M METOJOB HPUHSITHS
OpraHM3allMOHHO-YIIPABJICHYCCKUX PEIICHUH W OLCHKH WX TOCICICTBUIA;
(OpMBI OTBETCTBEHHOCTH 3a MPUHSATHIC OPraHU3aI[HOHHO-YIIPABICHICCKHIE
pelIeHus.

Ha ypOBHE YMEHHIA:

- AHAJM3UPOBATH BHEIIHIOK U BHYTPEHHIOK CPENy OPraHU3ALMH, BBISIBIIATH
€€ KIIIOUEBBIC DJIEMEHTHl U OLEHUBATH UX BIUSHUE HA IIPOLIECC MPUHATUA
OpraHU3allMOHHO-YIIPABICHYECKUX PELICHUN;

- 00OCHOBBIBATh BBHIOOp MPHUHUMAEMBIX OPraHU3AIMOHHO-YIPaBICHYECKUX
peLIeHMI];

- AHaJIu3HMpOBaThb  IPUHUMAEMBIC
pELIEHMS ¥ OLEHUBATh UX IIOCIEACTBHS;
- HECTH OTBETCTBEHHOCTb 3a IPUHATHIE OPraHU3ALMOHHO-YIIPABICHYECKUE
peuieHusl.

OpPraHu3alMOHHO-YIIPABJICHUYCCKUEC




Ha ypPOBHE HaBbIKOB:

PpeLIeHMI;

- TIPUHSATUS OPraHU3alMOHHO-YIPABIEHYECKUX PEIICHUHN IS TIOCTHUKEHUSA
MaKCHUMAaIIBHOTO Pe3yJibTaTa B IpOo(ecCHOHaNbHOM eI TeNbHOCTH;

- BJAQJICHUS METOJlaMH M TEXHOJOTMSMM MPHUHITHS OpraHU3al[MOHHO-
YIIPaBJIEHUECKUX PELICHU;
npueMaMyd  BbIOOpa  ONTHMAJbHBIX  OPTraHU3alMOHHO-YIIPABICHYCCKUX

- BJaJIEHUS METOJaMH OLIEHKH MOCIEICTBUN MPUHATHIX OpPraHU3allOHHO-
YIpaBIEHYECKUX PEIICHHI; TEXHOIOTUIMH MPOodecCHOHATBLHOTO POCTa.

2. O0beM U MeCcTO JTMCHUILIUHBI B cTpyKType OIl BO

Ounas ¢opma. Juctmmmna B1.5.18 «Pa3paboTka M npuHSITHE YIPaBICHYECKUX PEIICHHI
OTHOCHUTCS K AMcUMITIMHaM 4actd b.1. ba3zoBoii yactu Onoka b.1. muctumiun OIT BO nanpasieHus

38.03.04 «l'ocymapcTBEHHOE U  MYHHUIIUIAILHOE

yIpaBJIEHUE».

OcBoeHNE  OUCIMILUIAHEI

ocyiecTBisercs B 5 cemectpe 3 kypca. OOras TpyaoéMKocTh qucuuiuinibl 4 3E, akaneMuuecKux

yacoB 144, actponomudeckux yacos 108.

JucrunnmHa peanu3yercs Mocie M3YUYeHUs] TaKuX JUCIUIUIMH, Kak «Teopus ympaBieHHS,
«Teopus opranuzanuny, «OCHOBBI TOCYAAPCTBEHHOTO U MYHUITUTIAIIBHOTO YIIPABICHUY.

O6u;ee KOMUYECmB80 aKa0emMuydecKux uacoe, BbIOCNICHHBIX HA KOHMAaKmHY1o pa60my C

npenoodasamenem:
Tab6muna 1.1.
O0beM JUCHUNJINHBI, aKajJ.4ac. / acTP. Yyac
Bua yueOHbIX 3aHsATHH Bcero Cemectp
U caMOCTOsITeIbHAs padoTa (akapg.uac./ 11213145 678
acTp.yac.)
Ounas popma odyuenusn
KonTakTHas padoTa 00y4yaromuxcs ¢ 54/42,75 54/42,75
NpenoaaBaTeieM, B TOM YHcJie:
nekionHoro tuna (JI) 18/13,5 18/13,5
npaktuaeckoro (ceMmunapckoro) tuma (I113) 36/27 36/27
CamocTosiTesibHAsA padoTa 54/40,5 54/40,5
ooyuaromuxcs (CP)
I[IpomexxyTounas dopma IK3aAMeEH IK3aAMen
arrecTamnus qac. 36/27 36/27
OO0mas TpyaoeMKOCTh (aKaj. yac. /acTp. 144/108/4 144/108/4
yac./ 3.e.)
3. ConepskaHue U CTPYKTYPa AU CHUILIHHBI
Tabmuna 2.1
O0beM JUCHUNJIMHBI, aKajJ.4ac. / acTP. Yyac ®opma
KonTakTHas paGora TeKylero
o0yuarouuxcsi ¢ KOHTPOJIA
Ne HaumenoBanue Tem Bceero npemnoaaBarTejaeM ycreBaemMoc
n/n (pa3nenoB) (axan/ 10 BUJAM Y4eOHbIX Cp ™,
acTp) 3aHATUHI NMPOMEXKYTO
J |JpP | O3 | KCP amon
aTTecTAllul
Ounas popma odyuenusn
Tema | YnpasieHueckue 12/9 | 2/1,5 2/1,5 8/6 0]
1 pEeLIeHUS B CUCTEME
MEHEIDKMEHTA




Tema Turonorus 8/6 2/1,5 2/1,5 4/3 O, i1
2 YOPaBICHYECKUX
peleHuit
Tema OpraHu3aIiiOHHBIC U 16/12 | 2/1,5 6/4,5 8/6 Oo,T
3 COIMAJILHO-
[ICUXOJIOTMYECKIE

ocHoBLI PYP

Tema Ycnorus U hakTopb 12/9 | 2/1,5 4/3 6/4,5 0, K3
4 KayecTBa
yIIpaBIEHYECKHX
peleHuit
Tema Monenu u 12/9 | 2/1,5 4/3 6/4,5 TP
5 MOJICTIUPOBAHUE B
TEOPUH NPUHATHSA
peleHuit
Tema | IleneBas opueHTaIUs 8/6 2/1,5 4/3 4/3 TP
6 YIIPaBICHUIECKUX
peleHuit
Tema | Meromsl pa3paboTKH, 16/12 | 2/1,5 6/4,5 8/6 o, 1n
7 MIPpUHATUA U pain3alluu
yIIpaBIEHYECKHX
peleHuit
Tema | Ananu3 BHemHe# cpensl | 12/9 | 2/1,5 4/3 6/4,5 0, K3
8 U €€ BIIMSHUE Ha

pcain3ainoaJlIbCpHATHB

Tema | Ilpuemsl pa3paOoTku u 12/9 | 2/1,5 4/3 6/4,5 o, ITpP
9 BBIOOpaA penieHni B
YCITOBHSIX
HEOTNPEIeTICHHOCTH U
pHcka
[TpomexyToUHAs aTTeCTAIIUs 36/27 36/27 9K3aMeH
Beero: 144/ 18/ 36/ | 36/27 54/
108 13,5 27 4,05
Ilpumeuanue:

* — ghopmbl mekyweeo kowmpons ycnesaemocmu: onpoc (0O), mecmuposanue (T), keticosvie 3a0anus
(K3), mpenune (TP), oenosas uepa ([H).

Conep:xkanue IUCHHUILTUHBI
Tema 1. ¥Ynpagnenueckue pewienust 6 cucmeme MeHeOICMeHma.

[pomecc ynpaBieHust U pa3paboTKa YIpaBIEHUYECKOT0 peElIeHUs. PelieHne Kak opraHM3aldOHHBINR
aKT, pelIeHne Kak dTarl Mpoliecca yIpaBieH!s, pellieHne KaKk HHTe/UIeKTyallbHas 3aJa4a, perieHne Kak
MpoIlecC JIerau3alui BO3ACHCTBHS — YIPABISIOMICH CHUCTEMBI Ha ynpasisemyro. Mudopmamms u
pemenne. ConuanbHOe cojaepxkaHue pemieHus. DopManbHble W HepopManbHbIE  aCHEeKTHI
YIPaBIEHUYECKOTO PEIIECHUS.

Tema 2. Tunonozus ynpasienueckux peuleHu

WsMmensiromasics  pa3HOBHIHOCTh  pemieHni. [Ipaktudeckas KiaccHpHKANUs —YIIPaBICHUYECKHX
pelleHU ¥ TUTIONOTHS yIpaBlieHdeckux perienuii. [lorpedHocTs 1 3 dekTHBHOCTE BEIOOpA pemeHnit
B IpaKTuKe yrpasieHus. [lone mpobiieM 1 MpoCTPaHCTBO PEIICHHH.



Tema 3. Opeanuzayuonuvie U COYUATLHO-NCUXOIOSUYECKUE OCHOBLL pA3PAOOMKU YNPAGIEHUECKUX
peuteHutl..

Opranuzanus pa3paOd0TKH W BBITOJIHEHUSI yIIpaBiIeHUeCKuX pereHnid. ColnalbHO-TICHXO0JIOTHYECKIE
OCHOBBI pa3pabOTKH yNpaBleHYECKHX pemieHui. Pomp uenoBedeckoro ¢akropa B mpomecce
pa3paboTKH YIpaBIEHUYECKUX PEIICHHH. JTHUECKHE OCHOBEI pa3pa0OTKH YIIPaBICHUYECKHX PEIICHHH.

Tema 4.Ycnosus u paxmopwvl kKavecmea ynpagneH4ecKux peueHull.

3aBHCUMOCTD peEIICHHsI OT YCIOBHH ero pa3paboTku W mpuHATHs. CBolicTBa pemreHus. KadectBo
pellieHHusT KaK COBOKYITHOCTb, COYETAaHHE W cOoryiacoBaHWe ero cBoiictBa. OcHOBHBIE (DakTOpHI,
BIUAIONINE Ha KA4ecTBO YIpaBlieHYecKoro pemieHus. IIyTH W cpencTBa MOBBIIMIEHUS KauecTBa
YIIPaBJICHUYECKUX PEILICHU.

Tema 5. Modenu u mooenuposanue 8 meopuu NPUHAMUS PEULEHUI.
MoaenupoBaHre MPOIECCOB pa3pabOTKU YNpaBICHYECKUX pelIeHui. MojenupoBaHue W aHalu3
anprepHaTuB jeiicTBui. O030p BUIOB MOjeneld TEOpPUW TPHUHATUS pEIIeHUH (IKOHOMHKO-
MaTeMaTHYeCKUe MOJENH, TEOpUs MAacCOBOTO OOCTY)KMBaHHMS, yIpaBIEHHE 3amacaMy, JHHEHOe
MporpaMMUpoOBaHue U ap.). OCHOBHAs MOJENb MPUHSITUS PEIICHUH.

Tema 6.L]enesas opuenmayus ynpaeneHueckux peuieHull.

Lens w pelneHue: CXOJNCTBO, pa3liMuUMe W CBs3b. BiusHHEe Lemd Ha BeIOOp M pa3paboTKy
YIIPaBJIEHYECKOT'0 PelIeHHs. AJITEpPHATHBEI TOCTHXKCHHS 1ENTH M BHIOOP YIPABIICHUECKHUX PEIICHHH.
CornacoBaHune cTpaTern4ecKuX U TAKTUYECKUX PEICHUH.

Tema 7. Memoovl paspabomxu, NPUHAMUSL U PearUu3ayull YAPAGLeH4yeCcKux peueHul

Knaccudukanuss MeToj0B IPUHATHS YIPaBICHYECKUX pelIieHuid. MeTobl, TpUMeHsIeMble Ha JTare
JIMAaTHOCTUKK TpoOsieM u (HOpMHUpPOBaHUS KPUTEPHUEB M OrpaHHUYEHHN. MeToabl T'eHepHpOBaHUS
aNbTepHATUB. METO/Ibl, MPUMEHsIEMbIC Ha dTalle OIICHKH U BHIOOpA alibTepHATUB. METOIbl peasin3alnum
pelieHus U oueHku pesynapTata. Cpeaa nmpuHATUS petleHnid. KoHIenuuu onpeneneHHOCTH, pUucka U
HEONPEAEIEHHOCTH cpenbl. MeToAbl NPUHATHS PELICHUN B YCIOBHIX ONPENEIEHHOCTH, SKCIIEPTHBIE
METO/IBI.

Tema 8. Ananus enewtneti cpeodbl u ee GaUAHUE HA PEATU3AYUIO ATTbEPHANUS.

BHemHsis u BHyTpeHHSIS cpefia ynpasieHnus. Knaccudukanus cutyanuii 1 cuctem, npodiieM. AHainu3
BHEIIHEN Cpelbl U €€ BIUSHMS Ha PEaU3alMI0 aJlbTEPHATUBHBIX PELICHHUN. BbIABIEHHE 3HAYMMBIX
(akTOpPOB BHEIIHEH cpelpl W OIpelelicHHe HHTEHCHBHOCTH WX BIHMSHUS HA YIpPaBICHYCCKHE
peuieHus.

Tema 9.1Ipuemul paspabomxu u 86160pa peuieHull 8 yCa08UAX HeONPeOeleHHOCU U PUCKA

OcHOBHBIE TpU3HAKK HeompeneneHHocTH. OIleHKa HeOoNpeaeIeHHOCTH. Pa3HOBHIIHOCTH pHCKa.
Jlokanuzanus pucka. CoIMaNbHO-TICHXONOTUYECKHE AacleKThl PHUCKOBAHHBIX peIIeHud. DaKTopbl
cHIKeHUs1 pucka. OleHKa MOcieACTBUH prcKa. MeToloNornueckie mpueMbl pa3paboTKu pelleHHH
TIPH HEOIIPENEeNeHHOCTH CUTyaluu. [Ipu3Haku pruCcKOBaHHBIX PEIICHHI.

4. MartepuaJibl TeKylIero KOHTPOJISA YcIeBaeMoCTH 00y4yaromuxcs U (oH/I OlleHOYHBIX CPeACTB
NPOMEXYTOYHOH aTTECTALMHU 0 TUCHHUILIIMHE
4.1. ®opMbl ¥ METOABl TEKYLIEr0 KOHTPOJS YCIIEBAEMOCTH OOYYAIOMIMXCSd W MPOMEXKYTOYHOM

aTTCCTalluH.

4.1.1. B xone peanu3aliuu IUCHUILIUHBI «Pa3paboTka M NPUHATHE YHNPABICHYCCKUX PEIICHUI
HCIIOJIB3YIOTCS CACIYIOIINE METOIBI TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH 00YUatOIUXCS:

4.1.1. B xone peanu3aliuid TUCHUILIUHBI «Pa3paboTka M NPUHATHE YHNPABICHYCCKUX PEIICHUI
HCIIOIB3YIOTCS CACIYIOIINE METOABI TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH 00YUatOIUXCS:



- npu npogedeHUy 3aHAMUL TeKYUOHHO20 MUNA.:
ompoc (O), qucmyt (/)
- npu npogedeHUY 3aHAMUL CEMUHAPCKO20 MUNA.

ompoc (O), Tectuposanue (T), pedepat (P), nucnyr ([1), npesenrarus (ITP), keiicorsie 3amanus (K3),
nenoBas urpa (1)

- IPpU KOHMPOIe pe3yabmamos CamoCmosmenbHoU padbomsl cnyoeHmos: KOHTPOIlb CaMOCTOSATENbHOM
paboThl OCYIIECTBIISIETCS HA 3aHATHAX CEMUHAPCKOTO THIIA.
4.1.2. Dx3aMeH (3a4eT) NPOBOAUTCS ¢ MPUMEHEHHEM CJIETYIOIIMX METOI0B (CPeCTB):
[IpomexyTounas aTtrectanusi MPOBOTUTCS B GopMe dK3aMeHa. DK3aMEeH MPOBOJMTCS B JIBa
JTama: Ha TMEpBOM JTalle KOHTPOJHPYIOTCS TEOPEeTHUYECKUE 3HAHHUA CTYIEHTOB IIOCPEICTBOM
BBITIOJIHEHUST TECTOBBIX 33/IaHHIL; HA BTOPOM 3Tare MpoBepsieTcsl ciocoOHOCTh 000CHOBBIBATH BEIOOD
MPUHUMAEMBIX OpTraHMU3alMOHHO-YIPABIEHUYECKUX PpEIIeHUH TOCPEACTBOM YCTHOI'O OTBETa Ha
BOIPOCHI OuJIera.

4.2. MaTepuaJibl TEKyIIero KOHTPOJs yCreBaeMOCTH

Ounas hopma odyuenusn

Tema 1. YupapiieHuYeCKUe pellieHusl B CCTEMe MEHEIKMEHTA,

dopma TekyIero KOHTPoIsa — OIpoc.

Bormpocs! a4 onpoca:

1. CyurHocTh U coepKaHue yIpaBIeHIECKOT0 PEIICHHS

2. ®opMbI Pa3pabOTKU U pean3aiiy yIpaBiIeHISCKOro PEIIeHuUs.

3. Peirenue u ynpasiieHuecKoe pelieHue. VX cpaBHUTENbHAS XapaKTePUCTUKA.

Tema 2. Tunonorusi ynpaBjeH4ecKHX pelleHHii.

dopMa TEKYIIEro KOHTPOJIS: OIIPOC, ACI0Bas UIrpa.

Bonpocs! s onpoca:

1. Pemienue kak opraHu3allMOHHBIN aKT, pellIeHne KaK dTall Mpoliecca yIpaBieHus,
2. Ipakrudeckast knaccuGUKaIEsl YIIPaBICHUYSCKUX PEIICHHN U TUTIONOTHUS YIPABICHIECKIX
peuieHui.

I[eJ'IOBaH urpa «BCTyrme}me B JO/I'KHOCTDB»

ObocHnosanue cumyayuu

[losiBiieHHE B TPYAOBOM KOJUIEKTUBE HOBOTO PYKOBOIMTENS BCEr/a 3HAYMTEIBHOE COOBITHE
Kak JJid Hero camoro, Tak U JAJid NOAYMHEHHBIX. BcTynaromiemy B JOMKHOCTb, JaXKE €CJIM OH HE
Ha3HAYeH Ha Hee, a N30paH KOJJIEKTUBOM HITH MPOIIEN 10 KOHKYPCY, MPEACTOUT €Il 3aCIyKUTh WIN
3aKpCIIUTh CBOH ABTOPUTET U NJOBCPHEC KOJJICKTUBA. EMy MNpUACTCA aJallTUPOBATHECA B CIIOKHNBUICMCA
KOJIJICKTUBE, CUCTEMa OTHOIICHUHN, YCTAHOBKH M CTHJIb PabOThl KOTOPOro YK€ CHOpMHPOBAIIUCH.
HOSTOMy BO3MOXKHbI 3HAYHUTCIbHBIC OCJIO)KHCHU A, IIPpOTUBOPCYMN, KOH(I)J'II/IKTBI, HHOoTraa
3aKaHYMBAIOLIHECS OTTOP)KEHUEM HOBOTO PYKOBOJMTEIS.



HoBomy pykoBoAMTENIO CIIEAYyET IOMHUTB, YTO COCTAB U IOCIIEA0BATENbHOCTD €0 ACUCTBUM,
MPUHATHE YIPABICHUYCCKUX PEIICHUH O/DKHBI ONPEICIAThCS HE TOJBKO pa3pabOTaHHOW UM
cTpaTerueil paboThl KOJICKTHBA, HO M 0COOCHHOCTAMH MEKIMUYHOCTHBIX OTHOIIICHHH.

Ilenu usyuenus cumyayuu

N3yuenue npouenypsl BXOKICHUS B JOIAKHOCTb PYKOBOAUTENS.

BrIsiBIcHYE pa3IMUHBIX TOUCK 3PCHHS Ha MPOOIEeMY BXOXKICHHUS B JOJDKHOCTD.
Or1eHKa TOTOBHOCTH 3aHATH JTOIKHOCTh PYKOBOAMUTEIS.

TpeHuHT eoBoro O0IICHUS, BEACHUS TUCKYCCHH, IPUHITHS PEIICHHMSL.

OOy4eHre MOICITHPOBAHUIO TIPOIecca BXOXKACHUS B IOJDKHOCTb.

OtpaboTKa THIIOBBIX TMPOLEAYP 3HAKOMCTBA PYKOBOIUTEISA C KOJUICKTUBOM,
pa3paboTKa 1mjiaHa paOOThI B IIEPBBIC AHU, MPUHATHSA M PEalU3allii PEIICHUH B HOBBIX YCIOBHSX.

SNk =

Ilpasuna paccmompenusn cumyayuu

1. Cutyanueit ynpasisieT IpenojaBaTeb.

2. ITponomxuTenbHOCTh PabOTHI - 2 yaca.

3. TemaTuka Ui KaXJOH KOMaHIBI ONpENensercs B 3aBHCHMOCTH OT MPaKTHYECKOH
3aMHTEPECOBAHHOCTH YYaCTHUKOB ¥ PEKOMEHIAIIMH PYKOBOIUTES.

4. PernamenT BeICTYIIICHUH B qUCKyccuil (5—8 MUH.) JOKEH CTPOro coOmoaaThesl.

5. YyacTHUKM pa30opa CHTyallMd IO/DKHBI CTaBHUTh BOIPOCHI JIOKIAMYMKaM TaKAM

00pa3oM, 4ToOBI ObLIIa AKTUBHAS TUCKYCCHSI.

Ilopsaook paspabomku cumyayuu.

Wrpa BxiIt04aer msrh 3TaIos.

Oman 1. Ilocmanoska 3adauu. IlpenopaBarens OOOCHOBBIBACT AKTYaIBHOCTh CHUTYAIUH,
pacrpenensier poiu.

Oman IlI. Paspabomxa npoepammul Oeticmeuil. I'pymiibl TOTOBITCS K HMIrpe: OOIyMBIBAIOT
3aJ]aHre, COCTABIIIOT TUIAH €ro peain3anni, oTpadaThIBAIOT OCHOBHBIC 3TAIBI U T.1I.

Oman Ill. Boicmynienus 1udepos KoMauo.

B mpormecce pazbopa cuTyalliM IMOMOIIHHKH BBICTYNAIOIIUX MOTYT JIOTONHATH HX,
WCTIPABIIATH HEKOTOPBIE TIOJIOXKEHHS, OTBEUATh Ha BOIIPOCHI, €CIIH 3aTPYAHSCTCS CaM BBICTYMAIOIINH.

Oman 1V. Jluckyccus. YdacTByeT BCs rpymma. 3aTeM NPOBOAUTCS o00IIee O0OCYXIACHUE
npoOIeMbl BCTYIUICHHS B JIODKHOCTH HOBOTO PYKOBOJHTENS, BBICKA3BIBAIOTCS W 3aIHMCHIBAIOTCS
MPEATIOKEHUSI.

Oman V. Ioosedenue umoeos pasdoopa cumyayuu. llpernonaBaTenb OIEHHBAaeT padOTy
YYACTHUKOB HMIPHl SKCHEPTHBIX TPYMI, AHATM3UPYS XOJ PACCMOTPEHHsSI CUTYallMH, COJICpXKaHHE
BBICKa3bIBAEMBIX TIPEIUIOKEHUH, MOBEACHUE M aKTUBHOCTH CiyllaTelel, oOpaliaeT BHHMaHHE Ha
MPaBUJIbHBIC PEIICHUS U THITUYHBIC OMIMOKH, (OPMUPYET OCHOBHBIE TPAKTHYECKUE BBIBOJIBI C YUETOM
BO3MOXKHBIX TIPEIUIOKEHHH, HAPABICHHBIX HA YITyYIICHUE PEIICHUSI.

Tema 3. Opranu3alMoOHHbIE W COUUATBHO-TICHX0JOTHYECKHEOCHOBBI Pa3padoTKu U NMPHUHATHE
YHPaBJIeHYECKOI'0 pelleHHusl.

DopMbBI TEKYILIETO0 KOHTPOIS — OIPOC, TECT.

Bomnpockl g omnpoca:

1. CounanbHO-TICHXOJIOTHYECKIE OCHOBHI pa3pabOTKH YIIPaBICHYECKUX PEIICHHH.
2. Ponb genoBedeckoro (akTopa B Imporecce pa3paboTKH yIPpaBICHUECKUX PEIICHUH.

Tecm:

1) Pacwupennoe onpedenenue meopuu NPUHAMUS YAPABNIEHYECKO20 PeUleHUsL:
a) OTOoXAECTBIAECT TIPOIECC TPHUHATHS YIPABICHUCCKOTO PEIICHUS CO BCEM IPOILECCOM
yHIpaBJICHUS.
b) Ilonumaer mnporecc NPUHATHA YHNPaBICHYECKOTO PENICHUs KaKk BBIOOp HAMIYYIIEro U3
MHOXKECTBaA.
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c) Ilonmmaer mporecc NPUHATHS YIPABICHYECKOTO pEIICHUsS KaK BBIOOp albTEepPHATHBEI

PYKOBOIUTES.

2) V3koe onpedenenue meopuu npuHAmMU YNpasieHyecKko20 peulenus:

a) OTOXIECTBILET  MpOIEeCC NPUHATHA YIPABIEHYECKOTO pEIIeHHS CO BCEM IPOLIECCOM

yYOpaBJICHUS.

b) Ilonumaer mnporecc NPUHATHA YHNPaBICHYECKOTO PENICHUs KaK BBIOOp HAMIYYIIEro U3

MHOXCCTBA.

c) Ilonmmaer mnporecc NPUHATHS YIPABICHYECKOTO pEIICHUS KaK BBIOOp albTEePHATHBEI

PYKOBOIUTENS.

3) [lpunsmoe ynpasienueckoe pewienue 6iusem Ha:
a) COTpyIHUKOB OpTaHU3aIHH.
b) Ha opranu3anuio B 1e/IOM.
¢) Ha BremH010 cpemy.
d) Ha nuito, mpuHSBILEE 3TO PEIICHHE.

4) Pewenue — smo:
a) BriOop anbTepHATHBHL.
b) Pesynbrat BEIOOpa M3 HECKOIBKUX BO3MOYKHBIX BAPHAHTOB.
¢) Be10op anbTepHATHBBI PYKOBOIUTEICM.

5) Jluyo, npunumaroujee peuteHue, Hecem OmMeenCmMEeHHOCHb 3A.:
a) «HenmpoaymaHHBIe» pEIICHUS.
b) «MopabHbIe» peIICHUS.
¢) Peltenus, IpuHATHIE B YCIOBHSIX HEOMPEACTEHHOCTH U PHCKA.
d) 3a Bce npUHUMAEMbIC UM PEIICHHMSL.

6) Llenv ynpasnenyeckoeo peulenus 3aKa0yaemcs 8:

a) [lpuHATHM yOpaBiCHIIEM pEIICHHS, 4YTOOBI BBIIOJIHHUTD
3aHUMAEMOM JI0JKHOCTHIO.

b) I[IpuHATHH BEPHOIO YIIPABICHYECCKOIO PEIICHHUS.

¢) JocTmkenure MocTaBICHHBIX TIEpe]] OpraHu3aIiiei memei.

7) Jluyo, npunumaiowee pewienue, OONHCHO:
a) O6mnamath npoh)eCCHOHANTBHBIMU 3HAHUSMH U HABBIKAMHU.
b) Umers BBICIICE 0Opa3oBaHUeE.
¢) BeITh XOpoIIM MCUX07I0roM.
d) BBITh OTBETCTBEHHBIM YEIOBEKOM.

8) Vnpaenenueckoe pewenue — osmo.
a) Pesynbrar BEIOOpA M3 HECKOJIIBKMX BO3MOYKHBIX BAPHAHTOB.

0053aHHOCTH,

00YCIIOBJICHHBIC

b) Pesynprar aHanm3a, NPOrHO3MPOBAHMUS, OINTUMHU3AIMH, SKOHOMHUYECKOIO OOOCHOBAHHUSA U
BBIOOpa aJIbTEPHATHBBI M3 MHOXECTBA BApPUAHTOB JOCTHMIXKEHHS KOHKPETHOW IIEIM CHCTEMBI

MEHEIKMEHTA.

c) BbiOOp, KOTOpBI MJODKEH CcHelnaTh PYKOBOIUTENb, YTOOBI

OGYCHOBHCHHI)IC 3aHUMAaeMON MM JOJDKHOCTBIO.

BBITIOJIHMTh  O0SI3aHHOCTH,

9) B kaxom cryyae o3HUKaem HeoOX0OUMOCTb NPUHSMUSL YNPABIEHYECKO20 PeUleHUs.:
a) B cnyyae nukBuganuy HeOIaronpusATHON yIPaBiICHYSCKONH CUTYaIHH.
b) B cityyae nocTrkeHuns1 TOCTaBICHHBIX MIEPE/ OpraHu3anuei 3a1ad.

¢) B ciyuae ynornerBopeHus moTpeOHOCTEH OpraHu3aIum.

10) Ha uem ocnoguvigaemces npunamue ynpasieHuecko20 peueHus.:
a) Matynnus.
b) CyxnaeHue.
¢) ParmmonansHOCTD.
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11) Buibop, coenannblii moIbKo HA OCHOBE OWYUWIEHUSL MO20, YMO OH NPABUTILHBIIL — MO
a) Pemennie, ocHOBaHHOE Ha CYXKICHUH.
b) UnTyntrBHOE pelieHwue.
¢) ParmmonansHoe perienue.

12) Buibop, 06ycrosnenublii 3HAHUSAMU UTU HAKONAECHHLIM ONbIINOM —3MO:
a) Pemennie, ocHOBaHHOE Ha CYXKICHUH.
b) UnTyntrBHOE pelieHwue.
¢) ParmmonansHoe perienue.

13) Pewenus, mwamenvHo OYEHEHHblE MEHe0dcepoM U 6 KOMOPbIX PACCMOMPEHbL  GCe
anbmepHamueHble 6apuanmol, — 3Mo:

a) PuckoBanHbIe perieHus.

b) UmnynbcuBHBIE peleHusI.

¢) OCTOpOXHBIE PEIICHUS.

14) Pewenus, ssraowuecs pe3yibmamom peamsayuu onpeoereHHol Nnocied08amerbHOCmU
Oeticmauil:

a) OCTOpOXHBIC PEIICHUS.

b) PanroHanbHbIe peIICHUS.

¢) 3anporpaMMUPOBaHHBIE PEIIICHUS.

d) HesanporpaMMupoBaHHbBIC PEIICHUS.

15) Pewenus, mpebyrowuecs 8 cumyayusx, KOmopvie 8 OnpedeieHHOl Mepe HOBbl, GHYMpeHHe He
CMPYKMYPUPOBAHBL UTU CONPANCEHDL C HEUZBECIHBIMU (DAKMOPaMU:

a) OcTOpOXKHBIE PELICHHUS.

b) PanroHanbHbIe peIICHUS.

¢) 3anporpaMMUPOBaHHbBIC PEIICHUS.

d) HesanporpaMMupoBaHHbBIC PEIICHUS.

Tema 4. YciaoBus u (aKkTOphl KauecTBA YNPABJIeHYECKUX pelleHHil.

dopmMa TEKYHIIEro KOHTPOJII— OIMpPoc, KSHCOBBIC 3aJaHNs.

Bomnpockl g omnpoca:

1. TpeboBaHus K KAUECTBY YIIPaBICHYECKUX PEIICHUH.
2. Ilytu u cpencTBa MOBBIIICHUS KauecTBa YIIPABICHUECKUX PEIICHHH.

Keiic Nel

OtkpeiToe AknroHepHoe O0mecTBo «bieHa» padoTaeT Ha PHIHKEKOHCAITUHIOBBIX yCiIyr 10
ner. lIratr opranmzanuu cebimie 100 ugenoBek.CHauana COTpYIHHKH paboTamMu ¢ KIMEHTaMHU IO
OJIMHOYKE JIMOOMPOU3BOJILHO CTPYNIIHUPOBaHHON Opuragoi. 3aTeM ObLIO NPUHSATOYNPABICHYECKOE
pellieHre, B pe3yibTaTe 4ero BCE COTPYJHHKH ObUIMPa3OWTHl Ha Opuraabl mo 4 uenoBeka. B
pe3ynbTaTe  CIOKHUIACHHEONAronpusTHas CUTyals: BHYTPUOPTaHHU3alMOHHBIE  Pa3HOTIIACHS,
BpE3yJIbTaTe Yero CHU3HUIIACh IPOU3BOAUTEIHHOCTD TPYIA.

3aganme. I[lpuMuTe ympaBICHUECKOE pPEIICHHE IO BBIXOAY MXCIOXKHUBIICHCS CHTYaIlUH.
[Momymaiite, kak Bbl, ecnu Obl OBLIMPYKOBOAMTEIEM ITaHHOM OpraHW3alliH, BBIIUIM W3 JaHHOM
HeOJIaronpusTHOWYIpaBiIcHUCCKOW cuTyaluu.Kakue yrpaBieHYeCKHE pEIICHHS JJOJKHBI OBITh
NpUHATH B gaHHoWcuTyarmun?Kak mpuHsaTeie Bamu pemieHus otpassarcs Ha Bammx coTpynHuKax u
HapaOore camoii opranusanuu?Kakoe perieHue (MHEPTHOE, HWMIYJIbCHUBHOE, PHUCKOBAHHOE,
OCTOPO’KHOE, palliOHAIBHOE, OCHOBAaHHOE Ha CY)KIEHUH WX HHTYUTHBHOE) BBl mpumute?

Tema 5. Mopenu 1 MOJIeJIMPOBAHME B TEOPHU IIPUHATHS PeLLeHHil.
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(-DODMa TCKYIICTO KOHTPOJIA — TPCHHUHT .

Tpenunr «IIpouecc NpUHATUSA pelieHUIi», yacThb 1.

eab TpeHUHIA: 1aTh CAyLIATEIIM CUCTEMHOE IIPEACTABICHUE O TEOPUU IPUHATHS PELICHUI
U HAa DTOH OCHOBE PAa3BUTh M 3aKPENUTh y HUX IPAKTUYECKHME HABBIKM OCO3HAHHOI'O IPUHSATHUSA
3¢ (GEKTUBHBIX TUYHOCTHBIX U JIETIOBBIX (YIIPaBICHUECKUX ) PEIICHUH.

O:xunaemble pe3yJibTaThl

TpeHuHr BOOPYKUT CTyAECHTOB 3HAHUEM OCHOBHBIX METOAMK M MOJEIEH MPUHATUS PELICHU;
MOMOXeET H30eKaTh BO3SMOXKHBIX OMIMOOK MPH BBIPAOOTKE pEICHUs; JaCT BO3MOKHOCTh TPAKTHYECKH
0TpaboTaTh HAaBBIKA TIPUHSTHS JISNIOBBIX pEHIEHWH B TOBCEAHEBHON mpod)eccCHOHaTbHOM
JESTEIBHOCTH.

TpeHuHr nenutcs Ha JBa OJ0Ka, KaXKAbI U3 KOTOPBIX pacCUMTaH Ha 4 akaJleMUYECKHUX daca
WHTEPAKTUBHBIX MPAKTUYECKUX 3aHATHN. [1epBbiii 070K 3aKaHYMBAIOTCS NMPAKTHYECKHMH 32/IaHHUSIMH,
NpEeIHAa3HAYEHHBIMHU JUISl 3aKPEIUICHNS] U aKTUBU3ALMY ITOJIyYEHHBIX Ha 3aHATUSX 3HAHUH.

Metoauka

TpeHUHT CONMpPOBOXKAAETCS IIOKa30M OIMOPHBIX CIAaW0B, IMPHU3BAHHBIX AaKTHBU3UPOBATH
TBOPYECKYIO TUCKYCCHIO MO BCEM 00CYKIaeMBIM BOIIPOCAM.

KimroueBoii MeTos mpoBeieHus] TPEHWHTa — HE HaBSI3bIBAHWE CIYIIATENSM TEOpPETHYECKOTro
MaTephana, a aKTHBH3alWs TBOPYECKOr'0 IOTCHIMANA CTYJCHTOB M COJCHCTBHE MPOIECCY HX
CaMOCTOSATEIIFHOTO TOMCKa OTBETOB Ha oOOCyXIaemble MpoOiIeMbl. 3ajada pPyKOBOIUTENS —
MaKCHUMaIIbHO COJICHCTBOBATh TBOPYECKOMY TPOIECCY M HAIPABIIATH €T0 B HY’)KHOE PYCIIO.

st moBbIieHUs: ) QEeKTHBHOCTH TPEHWHTA M 3aKpeIJIeHUs] MaTepuaia CIyliaTeny MoixydaT
COOTBETCTBYIOIIIUE Pa3aTOYHBIC MaTCPHATIBI.

Tema 6. lleneBasi opueHTAUs] YIPABJIEHYECKUX pPellleH il

(-DODMa TCKYIICTO KOHTPOJIA — TPCHHUHT .

Tpenunr «Illpouecc NpUHATUSA pelIeHUIT», YACTD 2.

Lenbp TpeHMHra: naTh CTYIEHTaM CHCTEMHOE IMPEJCTaBIE€HHE O TMpOILecce MPUHITUS
pelleHuit W Ha 3TOW OCHOBE Pa3BUTh M 3aKPENHUTh y HUX MPAKTUYECKHE HaBBIKM OCO3HAHHOTO
NpHHATHS 3PPEKTUBHBIX TNYHOCTHBIX M JICTOBBIX (YIIPABJICHUECKHX ) PEIICHUH.

Bropoii utoroBeiii 6510k TpPEHUHra BKIIOYAET

1) mpakTH4eckue 3aJaHusl, B XOA€ KOTOPBIX CTYIEHTHI JOJDKHBI NMPUHATH CEPHIO JEMOBBIX
pelleHUH, ISHCTBYS B YCIOBHSIX HEOMPEIEIEHHOCTH, )KECTKOH KOHKYPEHIIUU U eUIINTa BpEeMEHH.

2) BeIOOp MoJ1eny IPUHSTHUS PEILICHHS.

3) «KoH(nuKTHAS CHTYyalusl BO B3aUMOOTHOIIICHHUSX C KIMEHTOM» (10 OTJEITbHOMY
CIICHAPHIO).

4) l[lonBeneHre UTOTOB MPAKTHYECKOTO 3a1aHuUs.

Tema 7. Metoabl pa3padoTKH, IPUHATHS U peaJu3aluM YIPaBJIeHYeCKUX pelleHuil.

dopmMa TEKYIIEro KOHTPOJIS: OIIPOC, JACI0Bas UIrpa.

Bomnpockl A omnpoca.

1. Metoapl TMarHOCTHKH MPoOeM (METOABI IEKOMITO3UIIMN: TIOCTPOCHUE «IePEBay MPOOIIEM.
2. Meronpl reHepanuu ajabTepHatuB (Meron Jleabghu, MeTox MO3roBoi aTaku (IITypMa).

JdenoBas urpa "Mo3rosoii mrypm"
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Llenu u 3a0auu 0enoeoil uzpvl: OCBOUTH MPOAYKTUBHBIN METO BBIIBIKEHUS HOBBIX HUIICH.

HenoBast urpa "Mo3roBoil mTypMm" - NPOAYKTHBHBIH CIIOCOO BBIIBHKCHUS HOBBIX HJICH.
[Moguac NOBONBHO clOXKHAS TpoOJieMa, HE IMOIABINASCS PEHICHUIO TPaJWIIMOHHBIMH CIOCOOAMH,
HEOXKHMJIAaHHO TIofydajga OpPUTHHAIBHOE pEIIeHHE METOIOM '"MO3roBOro mrypma'. DTOT METOJ
pa3BUBACT MBICIUTEIBHBIC MPOIECCHI, CIOCOOHOCTh abCTparupoBaThesi OT OOBEKTHBHBIX YCIOBHH U
CYIIECTBYIOIIMX OFPAHMUYCHHI, YMEHHE COCPEIOTOUUTRLCS Ha KaKOW-THOO y3KOH aKTyaJIbHOM LEIH U
T.J.

Ilopsaook nposedenus 0en060ii uzput

1. Iocmanoexa npobremsi. OOOCHOBaHWE 3a/1a4M JUIS TOMCKa pemieHus. OnpenencHue
YCTIOBUH KOJJIGKTMBHOW pPa0OTHI, BbIJa4a CTYJEHTaM IpaBWI TOMCKA DPEUICHUS W TIOBSICHHS B
nporecce '"Mo3roBoil araku". DopMHUpoBaHHE HECKONBLKAX pabouux Trpymm Mo 3-5 denoBek |
AKCIIEPTHOM TPYIIbI, O00S3aHHOCTHIO KOTOpPOW OymyT pa3pabOTKa KpUTEpUEB, OIICHKAa M OTOOp
HauJIy4lInx Hjen.

2. Pasmunxa. YnpaxHeHuss B ObICTPOM IOHWCKE OTBETOB Ha IOCTaBJICHHBIC BOMPOCHI.
3amavya 3TOrO OdTama — TIOMOYb CTYACHTaM MAaKCHMajlbHO OCBOOOJWTBCS OT BO3JCHCTBUS
MICUXOJIOTMYECKUX 0aphepoB (HETOBKOCTH, CTECHUTENLHOCTH, 3aMKHYTOCTH, CKOBAHHOCTH U T.I1.).

3. "Mozeosas amaka" nocmasnennou npooiemul. [IpeaBapuTenbHO €llie pa3 yToYHSIeTCs
3aja4a, HAIMOMUHAIOTCS TpaBHia MOBEACHUS B XoJle WUrphl. ['eHepupoBaHue HIeH HaYMHAETCS I10
CUTHAITy TperoiaBaTessi OAHOBPEMEHHO BO BCEX CTYIEHUECKHX pabounx rpymmax. K kaxnoit rpymnmne
MPHUKPEIIJISIETCS. OKCIEePT M3 4YKcia CTYACHTOB, 3ajgada KOTOporo (QHKCHpOBaTh Ha Oymare
BBIJIBUTAEMbIC HJICH.

4. Oyenxa u noobop Haunyuwiux uoeu. lloka 53KCIepThl HAa OCHOBE H30paHHBIX
KpHUTEpUEB OTOUPAIOT UJIeH, pabodre TPYIITBI OTIBIXAIOT.
5. Coobwenue o pesynomamax "moszeosot amaxu". OOCYXIEHHE HTOrOB pPabOTHI,

OllCHKA HAWIy4lIMX HJeH, WX OO0OCHOBaHME W NyOJWYHAs 3ammra. [IpUHATHE KOJUICKTHBHOTO
peuieHus.

Tema 8. Anaau3 BHeUIHei cpebl H ee BJIUSHHE HA PeATH3AIUI0 ATbTEPHATHB.

dopmMa TEKYIIEro KOHTPOJIS: OIIPOC CTYJICHTOB, KEHCOBBIC 3aJaHHS.

Bomnpockl A omnpoca.

1.BuemHss ¥ BHYTpEHHSS cpenia yrpaBieHus.
2.AHanu3 BHeIIHel cpebl U ee BIMSIHNA Ha pealn3aluioabTepHATUBHBIX PEIICHHH.

Keiic 1 «IIpuHsiTHe pyKOBOIUTEIEM YIIPABJIEHYECKUX pelleHuin».

Onucanue cuTyanuu.

Bbl Ha3HaueHbl HaYaIBHUKOM ILJIAHOBO-DKOHOMHYEcKOro otaena. C 3aBTpamiHero JHs
MPUCTYIaeTe K MCIOJHEHHIO CBOMX CIY)KEOHBIX 00s3aHHOCTEH. Bbl He mMeere ombiTa paOOTH B
MOJJOOHOM TPYIOBOM KOJUIGKTHBE. BaM MpeIcTOUT CTONKHYTHCSI C MHOXECTBOM HEPEHIICHHBIX
BOIPOCOB, HEIPECKa3yeMbIMH TIOCTYIIKAMH BallliX HOBBIX MOJAYMHEHHBIX. Bamma nesTensHOCTH
HAYMHACTCSI B YCIIOBHSIX HEOMPENEIICHHOCTH U OTATYAETCSl CIIOKHBIM COCTOSIHHEM Jien B otnene. Ho
3TO He W30aBIsIeT Bac OT OOS3aHHOCTH OIEPAaTUBHO W TPABWIBHO pPEAarHpoBaTh, CIPABEIIHBO
OlCHMBATh M TPUHUMATh OOOCHOBAaHHBIC pEHICHUS B KaXJAOM KOHKpeTHoMm ciydae. OT
MPOM3BEICHHOTO BaMH BIICUATIICHHS, OT MPAaBUJIBHOIO TOBENCHHS B TIEPBBIC JHU 3aBUCAT Balll
ABTOPUTET B KOJUIEKTHBE U 3PPEKTUBHOCTH €ro paboThI.

Ha ocHoBanmu umeromeiics MHPOPMAIUK, JUYHOTO ONBITA, YCTAHOBOK W TPENCTABICHUN
nocTapaiTech MPOrHO3UPOBATH CBOE MOBEJICHHE, €CITM B TIEPBBIN JIeHb pabOThl BbI CTOJNKHETECH CO
CIICYIOIIUMH CUTYaIHSIMU:

1. OnuH 13 pabOTHUKOB OOpATHIICS C MPOCHOOW MPETOCTaBUTh 3aBTPa OTTYIN, TaK Kak
€My HaJI0 HABECTHTh OOJLHOT'O POJICTBEHHHKA B OOJILHUIIE 32 TOPOJIOM.

2. BbI nmonyvaere KOMIEKTUBHYIO %KaJl00y Ha OIHOTO M3 paOOTHUKOB OTIeNa.
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3. BaM 103BOHSAT U, HE MPEACTABUBIIKNCH, TOTPEOYIOT HA3HAYUTD Ha CErOJHSIIHHN Bedep
TpeX YeJIOBEK JASKYpCTBA IO OXpaHe OOIIECTBEHHOTO TOpPSAJKA HA YIHIAX, NPHICTAIONNX K
TEPPUTOPUH IPEAIPUATHS.

4. K BaM mopmoliner moxwiiod paOOTHUK W cpa3dy e HadyHeT pYyraTh MPEKHEro
HavyaJbHUKA.
5. K BaMm momoiizier HavaJdbHUK OTHENa TpyJda M 3apaOOTHOW IJaThl U HAYHET PE3KO

BBICKA3bIBaThCSI IO BOJY CHCTEMAaTHYECKOTO OTCYTCTBHS JaHHBIX, YTO CPBHIBACT BBINOIHEHHE
Mporpamm.

6. BamMm nonoxaT 0 mOJIOMKE I0pOroCTOSIIEH OPITEXHUKH B OT/IENE.

7. Ilocne cOopa B Ha3HaueHHOE BpeMs MEpCOHANa OTIENa Bac HEOKHIAHHO, Oe3
MIpeBAPUTENHHOI TOrOBOPEHHOCTH, MIPUTJIACST Ha COBEIIaHNE K 3aMECTUTENIO TUPEKTOpa.

8. BaMm mpemnoxat BedepoM mociie pabOTBl coOpaTbcsi Y3KMM KPYTOM y OJHOT'O U3

YJIEHOB KOJUIEKTUB OTMETUTDH BCTYIUIEHUE B IOJKHOCTb.
ITocrapaiitech AaTh KpaTKOE ONKCAHKME IPOrpaMMbl BAlllMX JECHCTBHUI B Ka)KJIOM KOHKPETHOM
ciaydae. [Tpu obocHOBaHMH T1000T0 U3 BOCBMHU CIIy4aeB HEOOXOANMO OTBETHThH Ha BOIPOCHI:

. Kaxkue MpIcy BOSHUKIM B TIEPBHIil MOMEHT?
. Kak ObI BBI XOTENN TOCTYIHTH?
. Kaxk nmoctynaere B neficrBurenbHoCTH?

Tema 9. IlpueMsbl pa3padoTKu U BLIOOpPA pellieHUil B YCJIOBUAX HEONMPeIeJeHHOCTH U PUCKA.

dopMa TEKYIIEro KOHTPOJIS: OIIPOC, IPE3CHTAIIHS.

Bomnpockl A omnpoca.

1.ConnanbHO-TICUXOIOTMYECKIE aCTIEKThl PUCKOBAHHBIX pelleHni. DakTopbl CHIKEHHUS pUCKa.
2. Merononornyeckre mpueMbl pa3padoTKH pelieHrH MPH HEONPEIeIeHHOCTH CUTYAIIHA. .

Temwt npezenmanuil.

1. Pa3paboTka ympaBIeHYeCKOr0 PEIICHUS — BaXKHEHIIIUN IIPOIIECC YIIPaBICHUS.

2. Ipouecc nmpuHATHS 3QPEKTUBHBIX YIPABICHYECKUX PEIICHUH.

3. CoBpeMeHHast TeOpUst IPUHATHS YIPABICHYECKOTO PEIICHUSI.

4. ACTIEKTHI IPUHATHS YIPABICHYSCKUX 3a/]1a4: KOJTHYECTBEHHBIE U KaYeCTBCHHBIC.

5. Ponb nH(pOpMaIuu B poliecce MPUHATHS YIPABICHYECKOTO PEIICHUSI.

6. Pemenue u yrpaBlieHuECKOE pelIeHNe, NX CPAaBHUTEIIbHAS XapaKTePUCTHKA.

7. KOHTpONb ¥ OTBETCTBEHHOCTh 33 MPUHATHE YIPABICHYECKUX PEIICHUH.

8. KauecTBo 1 3)peKTUBHOCTH YIIpaBICHUECKIX PEIICHHH.

9. TpeboBanus K ODOPMIICHHIO YIIPABIECHYSCKUX PEIICHHM.

10. B3auMocBsI3b 1171l 1 peleHuii, mocTpoeHne JepeBa ynpaBIeHUECKUX PEelIeHHH.

4.3. OueHo4Hble cpeacTBA 1JIsl MPOMEKYTOYHOM aTTecTAllUH
4.3.1. [lepevyenb KOMMeTeHIMIl ¢ yKa3aHHeEM JTANoOB UX (POPMHUPOBAHHUS B MpPoOLECCe OCBOEHUS

o0pa3zoBaTebHON mporpammel. Iloka3aTenu M KpUTepUM OLEHNBAHUS KOMIIETEHUMI € y4eToM
Tana ux opmMupoBaHus.

Kog HanmMenosanue Konx srama ocBoennsa | HamMenoBauwue dTama
KOMIIETEHIINHT KOMIIETEHIINHT KOMIIETEHIINHT OCBOEHHA
KOMIIETEHIINHT
OIIK-2 CrocoOHOCTE HaXOIUTh OIIK-2.2 CrocoOHOCTE
OpTraHHU3aIMOHHO- MPUMEHSTh
YIpaBICHUYECKU peleHus, CUCTEMHBIN IOIXOL K
OLIEHUBATh pe3ybTaThI H pa3paboTke
IIOCIIEICTBHS MPUHATOTrO OpTraHHU3aIMOHHO-
YIPAaBICHUYECKOTO PEHICHHUsS U YIPaBICHUECKUX
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TOTOBHOCTh ~ HECTH 32  HHUX pelIeHui U OLEHKH HX
OTBETCTBEHHOCTL C  HO3UIMH OCJIEICTBUMI
COIIMATBHOMN 3HAYUMOCTH CrniocoGHOCTh
MIPUHUMAEMBIX PEeIIeHUH. TIPUHATHS
OpTaHHU3aIMOHHO-
YIpaBIEeHUYECKUX
penieHui JUIS
JOCTH)KEHUS
MaKCHMAaJIbHOTO
pe3ynbpTaTa B
npohecCroHaIbHON
JeSITeTbHOCTH.
JTan 0cBOEHHMS KOMIIeTeHIIUH IoxazaTean Kpurepnii ouennBanus
OlleHUBAHHUA
OIIK-2.2. CrnocoOHOCTh TMPUMEHSTH | JleMOHCTpUpPYIOT AZIeKBaTHO OLIEHUBAET
CHCTEMHBI TMOIXol K pa3paboTke | 3HaHUE OCHOBHBIX | pe3yJIbTaThl U TIOCIEACTBHS
OpTaHU3aIMOHHO-YIIPABIEHYECKHUX METOJIOB M TEXHOJIOTHH | IPUHATOTO yIPABIEHYECKOrO
peIIeHuH U OIIeHKH UX MOCIEACTBUNA | MPUHATHUSA peleHusl.
CrniocoGHOCTh MIPUHSATHS | OpTaHU3aLIMOHHO- AZIeKBaTHO W TIOJHO peau3yer
OpTaHU3aIIMOHHO-YIIPABIEHYECKHUX YIpaBIEeHUYECKUX TEXHOJIOTHIO MPUHATUS
peleHuit s JIOCTUKEHUS | pelIeHun i OpraHU3alNOHHO-
MaKCHMAaJIbHOTO pe3ynbpTaTta B [ Ompenensier YIPaBIEHUYECKOTO PEIIECHUS.
npodecCHOHANBHON e TeTbHOCTH. TpeOoBaHUs K
KauecTBY
YIPaBIEHYECKOT O
pelieHusl.
Hcnonb3yer  HaBBIKH
OLIEHKHU
s¢pexTuBHOCTH
TIPUHSITOTO pelIeHusI.

4.3.2. TunoBble OLlEHOYHBbIE CPEACTBA

33[(3]—[1451 AJisl IIPOBEACHUSA l'lpOMe)KyTO‘lHOﬁ arrecranmmu
Mo JTMCIHUIIJINHE «PaspaﬁoTKa U IIPUHATHE YIIPABJICHYECCKHUX pemeﬂnifl»

TecT I OLIEHKHU NPOMEXYTOYHBIX 3HAHUM CTYICHTOB
Hesb: olleHKa ypOBHS TEOPETHUECKUX 3HAHUH, MPETyCMOTPEHHBIX pabodeld mporpaMMoi.

CryneHTaM mpejuiaraeTcst pa3padOTaHHBINH KOMILICKCHBIM TECT OLICHKU 3HaHWW. B 3amanuun
13 MPEII0KEHHBIX OTBETOB MOXKET OBITh MPABUIIBHBIM OJUH OTBET.

1L Kakoe koJu4ecTBO ajbTepHATHB /Jisi BbIOOpA MMeeT CTAHJAPTHOE YNpaBJeHYeCKoe
pemenne?

A OJHY aJbTEePHATHUBY;

B. Ooree MATH ATbTEPHATHB;

C. 3-5 anpTepHaTHB.
2. MoXHO JIM MOCTABHTHb 3HAK PAaBEHCTBA MEXKIY KPATKOCPOUHBIMH H TAKTHYECKUMH
ynpaBjieHYeCKUMH pereHusMu ?

A. MOYKHO;

B. HEJIb34;

C. WHOI'1a MOYKHO.
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3. Kak Ha3pIBaeTcsi ynpaBiieHuecKoe pellieHHe, MPUHATOE HA OCHOBE CBOEro WJHU
YY;KOT'0 OnbITa?

A aJlanTalliOHHOE;

B palMOHAIBHOE;

C WHTYUTUBHOE.
4. C kakuM BH/J0M YNPaBJI€HYECKOr0 pelleHHsi Mbl MMeeM JieJI0, €CJIM MO0 HUM CTOUT
NMOANKUCH Ballero HEMOCPEeIACTBEHHOT0 HAYATbHUKA?

A 3ammporpaMMHUPOBAaHHOE;

B. JUPEKTUBHOE;

C. PEKOMEHIaTeNbHOE.
5. Kakoii W3 NpPUHIUIOB TPHHSTHS YNPABJEHYECKUX PpPeEIIeHUI SBJISETCHA CaMbIM
JeMOKpaTH4YecKum?

A MPUHIIMIT OOJBIIHCTBA;

B. MPUHIUI SIMHOHAYAIIHS,

C. MPUHIMIT KOHCEHCYCA.
6. SlBnsieTcss JM  ynpaBJIeHYeCKOe pelleHHe TNPaBOMEPHBIM, €CJH MeHeI:kKep

YUYHUTBIBAECT 3apaHee BCCBO3MOKHBIC PUCKH U NMPEANPUHUMACT MEPbI 1JiA NPEAOTBPALICHUSA
BO3MOXKHBIX HCTaTUBHBIX HOCJ’IeI{CTBHﬁ?

A. Ja;
B. HET;
C. TaKUX pelICHN He ObIBaer.
7. B xakux ciydasix ynpaejeH4ecKoe penieHue, IpuHAToe eIUHOJHIHO
PYKOBOAHUTEIEM, CYMTAETCS ONPABIAHHBIM?
A. HET BPEeMEHH ISl 00CYKICHUS;
B. PYKOBOIHUTEH JIy4IIIe BCEX 3HAET mpooJeMy;
C. mpo0JieMa OYeHb CIIOXKHA.
8. HazoBute ocHOBHBbIE GYHKIIMHU YIIPABJEHYECKOI0 PellleHH.

A. aHanM3upyoas, KOHTPOIUPYIOIIasi, OLEHUBAIOIIA;

B. mnanupytomas, perynupytonias, IporHo3upyromnias;
C. HarpaBnsIONIas, OPraHU3YONIas, MOTUBUPYIOIIAS.

9. Kakue BaxHeiilime TpeOOBaHHSI TPEIbSBJISIOTCS K YIPABJIEHYECKOMY pelleHHio?
A. lenieHanpaBiIeHHOCTh, Hay4Hasi 000CHOBAHHOCTh, CBOEBPEMEHHOCTD;
B. peasibHOCTB, HEITPOTUBOPEUYMNBOCTD, CBOCBPEMEHHOCTD;
C.00a oTBeTa BEpHBI.

10. Kakue BubI ynpaBieHYeCKUX pelieHN i BbIIEAAIOT 110 coco0y uX NpuHsaTUs?
A. cTpaTernueckue U TaKTHYeCKHe;
B. nupexTuBHBIE U PEKOMEHIATENbHEIE;
C. MHTYUTUBHBIE, aJaNTAI[IOHHBIE, PallMOHATbHBIE.

11. CyTb Kakoii (YHKOHMH YNPABJEHYECKOI0 pelleHUsl 3aKJIIYalTcsi B KOOPIHHALMH
JeiicTBUI OT/EJBHBIX 3JIEMEHTOB YNPaBJIsieMOii cHCTeMbI?

A MOTUBHPYIOLIEH;

B. OpraHU3YIOIIEH;

C. HaIpaBJIAIONIEH.
12. Ha kakoii craagnu cTaHAApTHOrO NMpouecca NPUHATUHS U pPeaJu3alu YIPaBJIeHYeCKOro
pelIeHus: MPOUCXOIUT BHIOOP JyUllieil aTbTepHATUBBI?

A Bripabotku pereHus;

B. Peanuzanuu pemenus;

C. [Mpu3HaHue HEOOXOJMMOCTH TIPUHSTHS PEILICHHS.
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13. Pemrenne — 3710:
A. Beibop anbTepHATHBBI.
B. PesynbraT BRIOOpA M3 HECKOJIBKMX BO3MOYKHBIX BApHAHTOB.
C. Boi6op anbTepHaTHBBI PYKOBOIUTEIIEM.

14. JInuo, npuHUMAalollee pelieHne, HeceT 0TBETCTBEHHOCTD 3a:
A. «HenponymaHHBbIe» pelIeHUs.
B. «MopanbHbie» peleHusl.
C. Pemenusi, mpuHATHIE B YCIOBUSAX HEONPEIEICHHOCTH U PUCKA.
D. 3a Bce npuHUMaeMble UM PEIICHHUS.

15. Leapb ynpaBjieHYeCcKOro peleHus 3aKJI1049aeTcs B:

A. TIpuHSITHM yHpaBleHIIEM pEIIeHHs, YTOOBI BBITIONHUTH OOS3aHHOCTH, OOYCIOBJICHHBIC
3aHUMAEMON JOJKHOCTBIO.

B. IlpuHsTHH BEpHOTO YyIPaBICHUYECKOIO PELICHHUS.

C. JocTrxeHue oCTaBIEHHBIX Mepell OpraHu3aIieh MeIeH.

16. B xaxoM ciiyyae BO3HMKAaeT He00X0AUMOCTh NPUHATHUS YIPABJIEHYECKOT0 pellleHuns:
A. B ciyuae nuKBUaK HEOIATONPUSTHON YIIPABICHYECKOH CUTYAIHH.
B. B citydae noctukeHus OCTaBICHHBIX EpE OpraHu3anuell 3auad.
C. B ciiyuae ynoBieTBOpeHHS TOTPEOHOCTEH OpraHU3alIHH.

17. Boi6op, caejaHHBIN TOJbLKO Ha OCHOBE OIYIIeHHS TOT0, YTO OH MPABWIBHBIH — 3TO:
A. Pemennie, 0CHOBaHHOE Ha CY)KJICHHH.
B. aTynTHBHOE penieHue.
C. ParmonanpHOE pelieHue.

18. Br16op, 00ycJI0BIeHHBIH 3HAHUSIMA WJIM HAKOILUIEHHBIM ONBITOM —3TO:
A. Pemennie, 0CHOBaHHOE Ha CY)KJICHHH.
B. MaTynTHBHOE penieHue.
C. ParmonanpHOE pelieHue.

19. Or kakux mnokasaTesjeil 3aBHCHT Mpolecc pa3padoTKM W NPHHATHA YNPaBJIEHYECKOIO
pelieHus:

A. CrienipuKH AESTSILHOCTH OPTaHU3aIINH.

B. OpranuzanmoHHON CTPYKTYpPOH.

C. BuyTpeHHel KyabTyphl.

20. OT 4ero 3aBHCHUT CcI0CO0 NMpeACTABJIEHHS Mpolecca NPUHATHA YIIPABJIeHYEeCKOr0 peleHus:
A. Ot BHeIIHeH cpeapl.
B. Ot Hay4HOro noaxozaa, NpUMEHsIEMOro K pa3padoTKe yIpaBIeHUECKOrO PeIIeHUs.
C. Ot neiicTBytomIel CUCTEMbI BHYTPEHHEH KOMMYHHUKAIHH.

21. Kto mo/keH coOuMpaTh aHAJIMTHYECKHI MaTepuaa O HeOJaronpuATHOW yNpaBJeHYeCKOMH
CUTYallH, 111 NOBbIIeHNs 3¢ (PeKTUBHOCTH NPUHNMAEMOI0 pellleHus:

A. Tonbko pyKOBOIUTENH OPTaHU3AIIHH.

B. Cnemnuamucr, obialaromumil JOCTATOYHBIMA 3HAHUSIMA M OIBITOM B OOJNACTH, K KOTOPOH
MPHHATIEKUT HeOIaronpusTHas yrpaBlieHYeCKast CUTYaIlusl.

C. JlroOolf COTPyAHWUK OpraHU3allUM, KOTOPOMY PYKOBOAWTENb MOPYYHMI CcoOpaTh
AHATMTUYIECKUI MaTeprall 0 HeONAronpHsTHON yIPaBIeHYECKOH CUTYaIHH.

22. Yrto sBasiercs TJaBHBIM KputepueM 3(¢QeKTUBHOCTH NPH NPHHATHH BaKHBIX
ynpaBJieHYeCKUX pelleHuii:

A. OnbIT paboThl PYKOBOIUTEIIS.

B. Yerkoe npeacraBieHue 1ENe, K KOTOPbIM CTPEMUTCA OpraHU3aIusl.

C. OpranuzaiyionHasi CTpyKTypa IpeAnpusTHSI.
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KOHTpOJ’II)HI)Ie BOIIPOCHI K JK3aMECHY.

1. [IponemoHCcTpHpyliTe 3HaHWE ¥ MOHUMAaHWE MPHPOABI Ipolecca MPHHATHUSL
YIPaBICHUYECKOr0 PEIICHUA: HEOOX0IMMOCTh, OOIIECTBEHHAS 00YCIOBICHHOCTD.

2. [IponemoHCTpHpyYliTE 3HAHHE W TIOHUMAaHWE OOIIMX CBEACHUH O TEOPUW MPHHSATHS
peuieHui.

3. [IponemoHCTpHpyYHTE 3HAHNE W TIOHUMaHUE TIOHATHN «yIpaBieHYecKas MpodieMa,
«YTIPaBIIEHYECKOE PEIICHUE.

4. [lponemoHCcTpHpyliTe 3HaHME W TOHMMaHHE OCHOBHBIX chep MPHHATHS
YIIPaBJICHUYECKUX PEILICHU.

5. [Nokaxxute OTIIMYUTENFHBIE OCOOCHHOCTH MPUHSATHS PEIICHUH B CUCTEME
roCyJapCTBEHHOT0 U MyHHLIUIIATBHOTO YIIPABICHHUS.

6. [IponemoHCTpUpyHTE 3HAHUE U MIOHUMaHKUE SKOHOMUYECKOM, COLIMaIbHOM, MPaBOBOM
Y TEXHOJIOTMYECKOI OCHOBBI IPUHATHS YIPABICHYECKOT'O PEIICHMUS.

7. [IponemMoHCTpUpPYHTE 3HAHUE U TTOHUMAHUE COBPEMEHHBIX KOHLENIIUNA U MPUHIIUIIOB
BBIPA0OTKH YIIPABICHYECKOTO PeIlICHHS.

8. ChopmynupyiiTe GyHKINUN yIPaBICHYSCKOT'O PEIICHHMS.

9. [IponemoHCcTpUpyiiTE 3HAHME U MOHMMAaHWE OCHOBHBIX THIIOB YIPAaBJIEHYECKHUX
peuieHui.

10. [IponemoHCTpHpYHTE 3HAHNE U TIOHUMAHUE ONIPEICIICHHN: «CUTYAIHSD», «IIPOOIeMay.

11. [IponeMoHCTpUpPYiTE 3HAHWE W TIOHUMAaHME CHUTYAIlMOHHBIX KOHIICMIIUN IPUHSATHS
YIPaBIEHUYECKOTO PEIIECHUSI.

12. [IpencraBpTe KIaccuUKAMIO CUTYAlMd U MPOOJIEM BO3HUKAIOMINX B JEATEILHOCTH
OpTaHU3aIINH.

13. [IponeMoHCTpUpPYiTE 3HAHME M MOHMMAaHWE KIACCU(UKAIMOHHBIX MPU3HAKOB
YIIPaBJICHUYECKUX PEILICHU.

14. Onwummre KiaccHPpUKALUIO YIPABICHUYECKIX PEIICHHH.

15. [IpencraBbTe cCOBpeMEHHBIE MOIXO/bI K KIIaCCU(DUKAIMN YITPABICHYECKUX PEIICHUH.

16. [IponemoHCTpUpYiTEe 3HaHHWE W TOHMMaHWE TPEOOBAaHUN,  MPEABABIACMBIX K

KauecTBY M COACPKaHUIO YIPABICHUECKOTO PEIIECHHS.

18. Omnmummure BIMSHUE aHaNHW3a BHEIIHEH ¥ BHYTpEHHEH cpeabl Ha pa3paboTky
YIIPaBJICHUYECKUX PEILICHU.

19. IIpomemoHCTpupYyiiTEe 3HaHHE W TOHWMAHHE COLMAIBHO-TICUXOJOTHYECKUX METO/I0B
pa3pabOTKH YIIPaBICHUYESCKUX PEIICHUM.

20. IIpomemoHCTpHpyiiTe 3HaHWE M TIOHWMaHHE aHAIUTUYECKUX, CTATUCTUYECKUX U
MaTeMaTHYECKHUX METOOB MPUHATHS YIIPABICHYECKUX PEIICHHH.

21. IIponeMoHCTpUPYHTE 3HAHNE U TOHUMAHHUE SKCIIEPTHHIX U 3BPUCTHYECKIUX METOJIOB.

22. llponemoHCTpUpYyHTe 3HaHHWE W TIOHMMaHHE MeETOJla CIIEHApHeB W MeToAa JepeBa
peuieHui.

23. Pa3zpaboTka ynpaBJIeHUECKOTO PElIeHns] — BaXHEHIINH mpomecc ynpasieHus. O0ocHyiTe
JaHHOE BBIpa)KEHUE.

24. [IponeMoOHCTpUPYHTE 3HAHUE U TOHUMAaHUEMETO/1a TeHEPUPOBAHMS aJbTePHATHB.

25. IlponeMoHCTpUpYHTE 3HAHWE ¥ TTOHUMAaHHE METO/OB, MPUMEHSIEMBIX Ha dTaIle OLCHKH U
BBIOOpaA aJbTEpPHATHB.

26. IIpogeMoHCTpUpYiiTE 3HAHWE U MOHMMAaHHE METOJOB pPeajH3alliil PElIeHUS M OLEHKU
pe3yabTaTa.

27. IIponeMoHCTpUpYHTE 3HAHNE U TOHUMaHUE MPOLIECCa aHATTU3 CPEIbl MPUHATHUS PEIICHUH.

28. IlpogemMoHCTpupYyiiTe 3HAaHHWE M TOHMMAaHUE KOHIIETIIMU OMNPEAETIeHHOCTH, pPUCKAa U
HEOIPEIENeHHOCTH CPEIbL.

29. Tlokaxute 3HAHHE METOJIOB MPHUHATHUS PELICHUN B YCIOBUSAX OINpPENEIeHHOCTH, PUCKA U
HEOIPEIENeHHOCTH CPEIbL.

30. [IponemMoHCTpHUPYITE TOHUMAHUE TOTO, KAKUM 00pa3oM BHEIIHSSI U BHYTPEHHSST CPE/bI
OpTaHM3aLMY BIHSIOT HA PUHATHE YIIPABICHUECKUX PEIICHHM.

31. OnummnTe BUABI OTBETCTBEHHOCTH 3a MIPUHATHE U pPeasIM3allfio YIPABICHYECKHX PelleHHi
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32. IlpomeMoHCTpUpYyHTE 3HaHHE W IOHMMAaHUE METOJOB OICHKH 3(PPEKTUBHOCTH
YIIPaBJICHUYECKUX PEILICHU.

33. OnumuTe crocoObl JUATHOCTHKH U HACHTH(PHUKAIIMY TPoOiieM (TIOCTpOeHHE JepeBa
npobiem).

34. IlpoaeMoHCTpUpYyWHTE 3HaHHE U TIOHUMAaHHE METOJOB CHIDKEHHS YPOBHA CIOKHOCTH
mpoliecca MPUHATHUS PelIeHus: He00X0ANMOCTh, OCHOBHBIE (DOPMBI M TPOOIIEMBI.

35. [IpogeMoHCTpUPYHTE 3HAHKE U TOHUMAaHNE METOJOB OPTaHU3AI[UH BHITIOTHEHUS
YIIPaBJICHUYECKUX PEILICHU.

36. IlponemoHCcTpUpylTEe 3HaHHE M MOHMMaHHE OpPTaHM3AIlMM MOHMTOPWHTA 3a TPOLIECCOM
BBITIOJTHEHUS YIIPABICHYECKUX PEIICHHI.

37. OnuiuTe, KakoBa poiib HHHOPMAIIUHU B MIPOIECCE MPHHSATHS YIIPABICHYECKOTO PeIICHHS.

38. Pa3paborka ynpaBieHYECKOr0 PELICHHs — BaXKHEHIIINN IIpoIiece
yrpasieHust. O60cHylTe TaHHOE BhIpaKCHHE.

39. O0bsCHUTE KOJINYECTBEHHBIH aCIEKT MPUHATHS YIPaBICHYSCKUX 3a/1a4.

40. OOBsICHUTE Ka4eCTBEHHBIHN acleKT MPUHSATH YIIPaBICHYSCKHUX 3a/1a4.

41.0mmmuTe, KakoBa poiib HHPOPMAIUH B TIPOLIECCce MPUHATHS YITPABICHYECKOTO PELICHUSI.

42. IlpoBeauTe CpPaBHUTENbHYIO XapaKTEPUCTHUKY IMOHATHI pelIeHHe U yIpaBieHYecKoe
pelieHue.

43. OxapakTepu3yHTe 1eTb YIIPaBICHIECKOTO PEIICHIS.

44. JlaiiTe MOHATHE KaYECTBY YIPABIEHYECKUX PEIICHUN.

45. ChopmynupyiiTe TpeOOoBaHUS K 0OOPMIICHUIO YIIPABICHYCCKUX PEIICHHM.

46. IlpuBenuTe B3aMMOCBS3b €Nl M pEIICHWN, MOCTPOCHHE JIepeBa YIPaBICHYECKHUX
peuieHui.

Ixana oneHUBaHUA

VYcnoBus nomycka oOydaromierocsi K NMPOMEKYTOYHOH aTTecTalliy, IIKajdbl U TMPOIETyPhI
OlIGHMBAHUS orpezieieHbl mpukazoM ot 09 centsops 2016 roma Ne 114-228/1 «[lopsiiok mpuMeH eHHSE
0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLGHKM 3HaHWW o0ydwarommxcsi B BopoHexckom Qunmnane
PAHXul'Cy.

4.4. MeToauyeckne MaTepHAIbI

MeroanuecKkue MaTepHalbl, OMPEAEAIONINe MPOIEAYPHl OIECHUBAHUSA 3HAHWH, yMEHUH,
HABBIKOB, XapaKTepH3YIOIIMX JTambl (HOpMHpOBaHUS KoMIleTeHIUH onpenenensl «[lopsakom
MPOBCACHUA TCEKYIICTO KOHTPOJIA YCIIEBAEMOCTH H HpOMe)KyTO‘IHOﬁ arreéCTaiuu CTYJACHTOB B
BoponexxckoM  ¢unuane  (peaepaqbHOr0  roCyIapcTBEHHOrO  OIODKETHOrO  00pa3oBaTeIbLHOrO
yupexaenuss «Poccuiickas akageMusi HapOAHOIO0 XO3SHMCTBA M TOCYIAPCTBEHHOW CIIYXOBI TIpH
[pesunente Poccuiickoit denepammm» ot 01.09.2016 Ne 114-217/1.

5. MeToanuyeckue ykazaHus JJIs 00y4ar0IMXCsl 0 OCBOEHUIO M CUMIIMHBI

Meronuueckue ykazaHus ISl OOy4YalOIIMXCsS MO TMOArOTOBKE K TEKYIIEMY KOHTPOIO
YCIIEBAEMOCTH TIPUBENEHBI B MocoOun «MeToJauueckue peKOMEHJallMd 10 OpraHU3aliH
caMocToATeNbHON paboThl cryaeHToBy», BO PAHXuIl'C, Boponex, 2016 (6.3. Y4yeOHO-MeTOANYECKOE
obecriedeHne caMOCTOsTENbHOM paboThl).

6. YuyeOHasm JmMTepaTypa U pecypchbl HH(OPMAUMOHHO-TEJIEKOMMYHHMKAIMOHHON ceTH
"UHTepHeT", BK/IIOYasA NMepevyeHb Y4eOHO-MeTOAUYeCKOro odecneyeHus 1JIsi CAMOCTOSITeIbHOM
PatoThI 00Yy4AKOIIMXCS MO TUCHUIIHHE

6.1. OcHoBHas nHUTEpaTypa

1. JIutBak B.I'. YrpaBnenueckue perenus. Yueouuk. Mzn-Bo «Mapker IC», 2012. — 512 c.
2. CmupHOB D.A. YnpaBieHueckue penieHus: Y 4eOHuk 1i/By30oB. — M.: PUOP, 2010. — 362 c.
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6.2. JlonomHUTENBHAS IUTEPATYpa
1. ®arxyrnuHoB P.A. YupapieHueckue penicHus: Y YeOHMK AJ1 BY30B (M31aHUE YETBEPTOE).-
M.: UHOPA-M, 2012.-283 c.
2. Mennenr A.B. Mogenu npuHITHS pelieHui. YdeOHoe mocobue,- M: IOHUTU-
JTAHA,2010.
3. CokonoB A.B., Toxapes B.B. Meroapl npuHATHS yopaBiieHUecKux pemeHuii. T.2.
MHuorokputepuanbHocTh. Jnnamuka. Heonpeneneanocts. MockBa: DM3MATIINUT, 2010.

6.3. YueOHo-MeToIu4ecKkoe odecriedeHre CaMOCTOsTEIbHON paboTh

1. Jlemenko E.M., T'mazkoB E.B. Pa3paGorka, mpuHsTHE M peanm3amnus YHIpaBICHYECKHX
pemenuii, Boponex: BO PAI'C, 2010.

2. Jlemenko E.M. YmpaBnenueckue pemieHus, ydeOHO - METOAMYECKOE Moco0ue, paboyas
Terpanp 4.1,-2014.-54c.

3. Jlemenko E.M., I'maszkoB E.B. YmpapieHueckue peiieHHs, y4eOHO - METOIUYECKOE
mocobue, paboyas Terpans 4.2, - 2016.- 24c.

4. Hazapenxo H.H., [loranuna M.B. Meroamdeckue peKOMEHAAIMW 10 OpTaHU3AIUU
CaMOCTOSITSIIBHOH paboOThl CTYIEHTOB, yueOHO-MeToauueckoe nmocodbue, Boponex: BO
PAHXul'C —2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. OdenepanbHblii 3akoH "O TOCYIapCTBEHHOM TI'paKIaHCKOH ciayx0e Poccuiickoit
@enepanuuun" ot 27.07.2004 N 79-03 (mocneaHsst peaaxiius)

2. Oenepanpablii 3akoH "O MyHHIHMNANbHOH cinyxOe B Poccuiickoit denepanun” ot
02.03.2007 N 25-®3 (mocieansisi penaKius)

3. [Nonoxkenne 00 OpraHM3allM CAMOCTOSATENFHONW pabOThI CTYACHTOB (emepanbHOro
TOCYAapCTBEHHOTO OIO/KETHOTO 00pa30BaTEIbHOIO YUYPEKICHUS BBICIIEr0 O00pa30BaHHUS
«Poccuiickas akagemusi HApOJHOTO XO035HCTBA M TOCYIapCTBEHHON cyxObl ipu [IpesunenTe
Poccwuiickoit ®eneparnun» (B pen. [Ipukaza PAHXul'C ot 11.05.2016 . Ne 01-2211).

4. «[lopsimok ~ mpUMEHEHUsS  OaJUIbHO-PSHTUHIOBOM  CHCTEMBI  OICHKH  3HAHHI
obyuaromuxcst B Boponexckom ¢mimane PAHXul Cy», yrBepxaeHHbii npukazom ot 09
cenTsops 2016 roma Ne 114-228/1.

5. «[Topsimok TpoBeNeHHs TEKYIIEro KOHTPOIsS YCIIEBAEMOCTH H IPOMEKYTOUHOH
aTTecTallud CTyAeHToB B Boponexckom ¢unmmane QenepaabHOro rocyaapcTBEHHOTO
Or0KeTHOro 00pa3oBaTebHOrO yupexaeHus «Poccuiickas akageMus HapoIHOTO X03siicTBa
U rocynapcTBeHHon cnyxObl nipu [Ipesunente Poccuiickoit @enepanmm» ot 01.09.2016 Ne
114-217/1.

6.5. uTepuer-pecypcbl

1. XapakTepucTuka METOJIOB pelIeHHs 3a7a4 ONTHUMH3AIUH -
http://matlab.exponenta.ru/optimiz/book 2/1.php

2. OCHOBHBIE TEOPUU PUHSATHS pelleHni - http://b-i.narod.ru/sys.htm

3. Meronbl NIPUHATUSA YIIPaBIEHYECKUX PpeLIeHUM -
http://old.ulstu.ru/people/SOSNIN/umk/Decisions_Support/metod/model.htm

4. 3HeKTpOHHBIe KHHUTHU II0 J3KOHOMHKO-MAaTEMaTHYE€CKHMM MCETOAaAaM HW MOJACIISIM -

http://www.aup.ru/books/i008.htm
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6.6. lHbIe HCTOYHUKHA

1. DneKkTpoHHO-0NOMHoTeYHAas cucTeMa «JIaHby.
2. OnekrpoHHas onbnmoreuHas cucrema «FOpaiT».
3. OnekrpoHHO-0nOMMoTeuHas cucrema «IPRbooksy.

7. MarepuanbHo-TexXHHYecKasi 0a3a, HH(OPMAaIlHOHHbIE TEXHOJOTHH, IPOrPaMMHOE
ob0ecnieyenne U MHGpOPMaMOHHbIE CMIPABOYHbIE CHCTEMbI

JIsi MaTepuabHO-TEXHUYECKOro O0ECIeUeH sl JAUCIUIUIMHBI UCIOJb3YIOTCS: ayIUTOPHBIM
(GOHI; KOMIBIOTEPHBIH KJIacC € BO3MOXKHOCTBIO JIOCTYNa K CIPaBOYHO-TIOMCKOBBIM CHCTEMaM
UH(OPMAIMOHHO-TIPABOBOIO 00CCIEUCHUSI U C YCTAHOBICHHOH MPOrpaMMOW Uil KOMITBIOTEPHOTO
TECTHPOBAHMS 3HAHUI CTYJCHTOB IO TeMaM IMCIMIUIMHBI; Crelanu3upoBanHas ayautopus ¢ [1IK u
MYJIBTUMEIUHHBIM IIPOEKTOPOM; OHOINOTEUHO-UHPOPMALIMOHHBIE PECYPCHI.

B kauecTBe MH)OPMAIIMOHHBIX CIIPABOYHBIX CHUCTeM Hcronb3ytores «Koncynbrant [Intocy u
«"apaHTy.

B yueOHOM Tmpoliecce HCHOIB3YIOTCSA CIEAYIONIME MPOrpaMMHbIC MPOAyKThl: Microsoft
Windows XP SP3, Windows 7, Microsoft Office 2007, Kaspersky Endpoint Security, Microsoft
Project 2016, Business Studio.



