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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3yJbTAaTOB Oﬁy‘le}ll/lﬂ Mo JTMCIMIIJIMHE,
COOTHECCHHBIX C INIAHUPYEMBIMHU pE3yJdbTaTaMHU 0CBOCHUSA IIPOTrPaMMbI

1.1 Jucuunauna Bb1.B.JIB.06.02 «YnpaBjieHue 4ejl0oBe4eCKMMH pecypcaMu B MPoOeKTe»
ol0ecneyuBaeT OBJIA/IeHHE CJIeyIOIIMMH KOMIETEHIIUSIMH € YYeTOM 3Tana:

Kon HanmMmenosanue Ko srama ocBoeHus HanmMenosanue 3tamna
KOMITETCHIIUU KOMITETCHIINU KOMITETCHIINU OCBOCHUS KOMIIETCHIIHH
IIK-19 CrocoOHOCTh a¢dexTuBHO IK-19.2. CHOCOOHOCTh
Yy4acTBOBaTh B IPYIIOBOM padore 3¢ PEeKTUBHO
HA OCHOBE 3HAHUS TIIPOIECCOB Y4acTBOBATh B
TpYIIOBOH JTMHAMUKA 17§ TpyImnoBoii pabore Ha
MPHHITUIIOB (dbopMupOBaHHS OCHOBE 3HaHUS
KOMAaH/1bl MIPOLIECCOB  TPYMIIOBOM
JMHAMHUKY ¥ TIPUHIUIIOB
¢dbopmMupoOBaHUS
KOMaHJIbl B IPOEKTHOMN
pabote

1.2.B pe3yabTare 0CBOCHUS NUCHUIIIMHBI Y CTYI€HTOB M0JI’)KHBI OBITH C(l)OpMPIpOBaHI)I:

Ko srama ocBoeHus
KOMIIETEHILIUHU

Pesynbrarel 00yueHuUs

MK — 19,2

Ha ypOBHE 3HAHMI:
- OCHOBHBIX TEOPUH MOTHBALMH, JINJIEPCTBA U BJIACTH,
- TEOpPHUH YIIPaBJICHUS YEJI0BEUECKUMH PECYPCAMH,

Ha ypOBHE YMEHHIA:

- AHAIM3UPOBAaTh U OLICHMBATh COCTOSIHUSI YEIOBEUYECKMX PECYPCOB U
KaJpOBOr0 IOTEHIMajla OPTHU3ALUY;

- CaMOCTOSITEIFHOTO OIpEAENeHHsI CBOeH pOoiaM B KOMaHAHOW paboTre B
YCIOBHSX NMPO(ecCHOHaIBHON NS TeNbHOCTH

HA YPOBHE HAaBBIKOB:

- KOMaHJJHO# paboThI B yCIOBHSIX PO(ECCHOHATIBHOM IESITeNbHOCTH;
- IPOEKTHOH PabOTHI;

- pa3paboTKu U peaan3aluy IPOeKTa;

- OpraHu3aIA KOMaHJIHOW PaOOThI IIPU peai3aiiy MPOeKTa.

2. O0beM U MeCTO IMCHUILIUHBI B cTpyKkType OIl BO

Hucrunmmaa B1.B.JIB.06.02 «YmpaBieHue 4YelOBEUYECKHMMH peCcypcaMH B TIPOEKTE»
OTHOCHUTCSA K auciuiuiiHaM 4actu b.1. BapuatuBHod wactm Osnoka b.1. Jucimmmua OIT BO
Hamnpasieaus 38.03.04 «['ocymapcTBeHHOE U MYyHHITUIIAIIBHOE yIIpaBieHue». OCBOCHNE AUCITUILIHHBI
ocyiecTBisercs B 7 cemectpe 4 kypca. OOras TpyaoéMKocTh qucuuiuinibl 3 3E, akaaeMuuecKkux




gacoB 103, actpoHomuuecknx dacoB 81. (OcBoeHHE MUCHIUIUIMHBI OMHUpAETCs HA MPUOOpPETECHHBIE
paHee YMEHHS U HABBIKM B XOJI€ M3YUCHHsI JUCHUIUIMH 0a30BOrO ONIOKa, a TaK)Ke KOMITETEHTHOCTHO
CBA3aHHbBIX JUCHUIIIINH BapHaTHBHOﬁ JacTH, B 4aCTHOCTHU ((praBJ'IeHI/Ie KaJpaMu B I‘OCY}Z[apCTBeHHOﬁ
W MYHHUIIUTIAIEHOHN cTy)0e» :

MeTanpeMeTHbICPe3yIbTATHI

1) yMeHHe UpPOIYKTHBHO OOLIATHCS ¥ B3aMMOJEHCTBOBATH B MPOIECCE COBMECTHOM
ACATCIBHOCTH, YYHTBIBATH IMO3MOWU JAPYTHUX YYACTHUKOB IOCATCIBbHOCTH, 3(I)¢)CKTI/IBHO paspeuiatb
KOH(ITMKTHI;

JIMYHOCTHBIC PE3YJIbTATHI :

npo)ecCHoHaIbHO-BaXKHBIC JIMYHOCTHBIE KadyecTBa B cepe aHaimza mpodeccHoHaIbHBIX
OTHOULIEHWH, IPUHATHS PEIICHUN, OIIEPATUBHOIO U TAKTUYECKOT O IUIAHUPOBAHUS.

JluciuIuimHa peaim3yercsi Kak cocTaBHas 4acTh (popMHpOBaHUSI KOMIIETCHIMH B cdepe
npodecCHOHANBHOW  JEITEIBbHOCTH B HampaBlieHH «[ocymapcTBEHHOE ¥ MYyHHUIIUNAIBHOE
yIpaBJICHUEY.

Tabauua 1
O0beM JUCHUILIMHDI, Yac.
Bua yueOHbIX 3aHATHH Bcero Cemectp
U caMOoCTOsITeIbHAsE padoTa (akapyac./ | 1{2]3|4|5|6|7
acTp.yac.)
Ounas popma odyuenusn
KontakTHasi padora odyyawumuxcsi ¢ 50/37,5 50/37,5
NpernojaBarejaeM, B TOM YHCJIE:
JeKInoHHoro Tuma (JI) 16/12 16/12
npakTuieckoro (cemunapckoro) tuna (113) 34/25,5 34/25,5
CamocTosiTeqibHas padoTa odyuyaomuxcsa (CP) 58/43,5 58/43,5
IIpoMexxyToUHasi aTTECTAIUSA dhopm 3auem 3auem
a
qac.
Oo0mas TpyaroeMKocTh (akam.gac. /actp.uac./ 3.e.) | 108/81/3 108/81/
3
3. ConepskaHue U CTPYKTYPa AUCHUILIHHBI
Tabauna 2
O0beM JUCHUNJIMHBI, Yac. , aKkaa.yac. / acTp. ®opma
qac TEKYILEro
KonTakTHas paGora KOHTPOJIS
Bcero o0y4aromuxcsi ¢ ycIieBaeM
Ne i/ HaumeHoBaHue TeM (akan. npenojaaBarTejaemM oct*,
yac./ | mo BuaaM y4eOHbIX 3auaTuii | CP | mpomexy
acTp.4 TOYHOM
ac.) J JP nm3 | KCp aTTecTaln
u
Ounas popma odyuenusn
Tema 1 OCHOBBI IPOEKTHOI 18/ 43 43 10/ O.T
JIeATeIIbHOCTH 13,5 7,5
18/ 10/
Tema 2 | Pecypchl mpoekra 2/1,5 6/4,5 K, O
13,5 7,5
Ocob6ennoctu YUP B 10/
Tema 3 | mpOEKTHON MESTEIHHOCTH. 20/15 4/3 6/4,5 75 [P, I’
Komana mpoekra — ’




O0beM JUCHUNJIMHBI, Yac. , aKkaa.yac. / acTp. ®opma
qac TEKYIIEro
KonTakTHas paGora KOHTPOJIS
Bcero o0yuaromuxcs ¢ ycreBaeM
Ne i/ HaumeHoBaHue TeM (akan. npenojaaBarTejaemM ocT*,
yac./ | mo BuaaM y4eOHbIX 3anaTuii | CP | mpomexy
acTp.4 TOYHOM
ac.) J JP nm3 | KCp aTTecTalH
u
Ounas popma odyuenusn
MPUHIIMITBEI 1 METOIBI
(dhopMUpOBaHUSL
Mexopranu3alOHHBIE, o, 1
MEKTPYIIIOBBIC U 18/ 10/
Tema 4 | MEXKIMYHOCTHBIE 135 2/1,5 6/4,5 75
KOMMYHUKAIUU B ’ ’
MPOEKTHOMN JIEATENIbHOCTH
OCOoOCHHOCTH OpraHU3aIUuH O. IIP
IIPOEKTHOM JESITEIBHOCTH B 18/ 10/
Tema 5 | 3aBHCMMOCTH OT 135 2/1,5 6/4,5 75
OpraHu3alMOHHOU ’ ’
KYJIBTYPbI
BsaumoneiictBue 0O, AN,
pabOTHUKOB B IPOCKTHON [P
JIESITEIIBHOCTH.
KpanudukanuonHeie u
Tema 6 | TMYHOCTHO- 16/12 | 2/1,5 6/4,5 8/6
npogeccroHaIbHbIC
TpeOOBaHUS K YUaCTHUKAM
mpoera
IIpoMexxyTOUHAs aTTECTAIUSA 3a4eT
108/ 0 34/ 0 58/4
Bcero: 81 16/12 25,5 3.5
Ilpumeuanue:

* — ghopmbl mexyupeco konmpos yeneeaemocmu: onpoc (0), mecmuposanue (T), npezenmayus (I1P),
roanoxeuym (Kn), oenosas uepa ([AU).

Conep:xkanue IUCHHUILTUHBI

Tema 1 Ocrosvl npoexmHoul desmenrbHOCIU

[peamer, nenu u 3amauu Kypea. [loHsTHE IpoekTa U ero coaepkanue. Kiaccudukaiws mpoeKTos.
[Mpusnaku npoekTa. XKu3HeHHBIH HHUKI mpoekTa. OdpopMiieHue WHHOBAIIMOHHBIX MPOEKTOB. BBIOOD
MPUOPHUTETHBIX HAMpaBJICHUNW HCCAeqOoBaHMi H pa3paborok. [lonsrue momenu mpoekrta. O030p
MEKAYHAPOJHOTO MCTOPHYECKOrO OMNBITA PA3BUTHS METOAOB YIPABICHUS NMPOEKTAMH. YUYACTHUKH
MpoeKTa — ONpe/IelicHue Kpyra pyKOBOIUTEIeW W COTPYIHHUKOB. PacmpeneneHwe MOTHOMOYHNA H
OTBETCTBEHHOCTH.

Tema 2 Pecypcwt npoexma

Pecypcbl mpoekTa Kak cpeacTBa JOCTHXKEHMs 1ened. [IpaBuna ymnpaBiaeHUsS ITPOESKTaMU:
nH(OpMaIMOHHAs MOJCIL IPOCKTa, IIJIaH, CUCTEMBI OIOBCUICHMS, MOHHUTOPUHIA W KOHTPOJIS.
®dakTophl, MPUHUMAEMBIC BO BHHUMAaHHE TPU YIPaBICHUH MPoeKToM. OIeHKa CPEeNCTBIOCTHKCHHS
nener ynpapieHus npoekramu. OO0CHOBaHHE KPUTEPHEB KaueCTBa YIIPABICHHS MPOCKTAMHU.




Tema 3 Ocobennocmu YUP 6 npoexmuoii desmenvrocmu. Komanoa npoexma — npunyunst u Memoowvl
opmuposarusi.

dopmupoBanre W pa3BuUTHE KOMaHIbl mpoekTa. Opranuzanms >(PQEeKTHBHON AeATETHHOCTH
KOMaH/Ipl. YTIpaBJIeHHE B3aMMOOTHOIIEHUAIMH. DQQPEeKTUBHbIC coBelanus. [IsaTucTynenyaras Moaelb
pa3BUTHS KOMaH[bl. Y CTaHOBJIEHHE OCHOBHBIX MpaBmil. Pa3zpaborka oOmiell crtpaTeruu. 3aHsITOCTh B
MpoeKTe, ee oleHka, ocooeHHocTH Juarpamel ['anTta Juist yrpaBieHUs 4eOBEYECKHMH pecypcaMu B
npoekTe. YIpaBieHUE MPOLECCOM MPHHATHS PEIICHUH B MPOSKTHOW JEATETBHOCTH — OCOOCHHOCTH
KOOPJMHAIINU U BHIPAOOTKU STMHON TOYKHU 3PEHHS

Tema 4 Meoicopeanuzayuonubie, MeNCZPYNNOGLIE U MENCIUUHOCIHbIE KOMMYHUKAYUU 6 NPOEKMHOU
Odeamenvhocmu. Pacnpedenenue nornomouusi u omeemcmeenHocmu.

[Tnan koMMyHHKaIMH poekTa. MeTo/1bl KOMMYHHKAIUH: COBEIIaHUE, OTYEeT, KOH(EpeHIl 3BOHOK,
Jierydka, 3JekTpoHHa. CpOKHM M OTYETHOCTh B NMPOEKTe — MPOQHIAKTHKA HAPYIIEHUH KOHTPOIbHBIX
CPOKOB. Pacnpenenenne MHQOPMAIMOHHBIX IOTOKOB B IPOEKTHOW paboTe, ONTHMAJbHbIC
nH(pOpMaIMOHHbIe B3aMMOACHCTBUSA. VICTIONb30BaHNWE COBPEMEHHBIX ITU(PPOBBIX TEXHOJIOTHH I
OpraHU3allMy ITPOEKTHOI'O B3aUMOJIECHCTBHSI.

Tema 5 Ocobennocmu opeanuzayu nNPOeKmMHOU 0essMeIbHOCMU 8 3A8UCUMOCIU O OP2AHUZAYUOHHOLL
KVIbMypbl

Onpenenenue  KaJpoBOro  cocraBa  mpoekta.  KpBamupUKallMOHHBIE W JUYHOCTHO
npogeccroHajbHbIe TPEOOBAaHUS K ydaCTHMKAaM mpoera . [IpuBiedeHHe SKCIEePTOB, KOHCYIBTAHTOB,
KIIIOYEBBIX crHenuanucToB. Crnenuduka pacrpeaesicHUsl MOJHOMOYMH M OTBETCTBEHHOCTH. OlieHKa
3aTapT Ha COTPYJAHHMKOB IIPOEKTAa: NpSMbIe M KOCBEHHBbIC 3aTpaThl. OCOOEHHOCTH MAaTPHUYHOM
OPTraHM3aIMOHHON CTPYKTYPBI MPHU IMPOCSKTHOM paboTe — BO3SMOXKHOCTH M OTPaHHYCHHSI.

Tema 6 Bzaumooeticmeue pabomHukos 6 npoexmuou OJesmenvhocmu . Keamugpurxayuonnvie u
JUYHOCMHO-NPOPDECCUOHATbHBIE MPedOBANUs K Y4ACTHHUKAM NPoema

[ToHsiTHE OpPraHM3alMOHHON KYJIBTYPhl M OpPraHM3aIIMAOHHIO IMOBEICHMSI, CIIOCOOBI M METOMBI
OLICHKY OpPraHM3allMOHHON KyJabTyphl. DopMainbHas v HeopMallbHas KyJIbTypa OpraHu3alnud. THIIbI
OpPTaHMU3aIMOHHBIX KyNbTYp. OCOOCHHOCTH B3aMMOJCHCTBUS COTPYIHHUKOB M COIMAJIBHBIX I'PYII B
opranu3anuu. [IpoduiiakTuka U paspenieHre KOHGIMKTOB P peain3allii MPOCKTa.

4. MaTepI/laﬂbl TEKYIIEro KOHTPOJIA YCIIEBACMOCTH oﬁyqamumxcﬂ u (l)OH[l O CHOYHBLIX CPEACTB
l'lpOMe)KyTO‘lHOﬁ aTTeCTAallM| MO0 JTMCHMIIJINHE

4.1. ®opMbl ¥ METOABl TEKYHIEr0 KOHTPOJS YCIIEBAEMOCTH OOYYAIOMIUXCSd W MPOMEXKYTOYHOM
aTTeCTaluH.

4.1.1. B xone peanuzanun nguciuruinasl b1.B.JIB.06.02 «YnpaBneHne 4en0Be4eCKUMU PeCypcamMy B
MPOEKTE» UCTIONB3YIOTCS CIESIYIOIINE METObI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00YYaIOIINXCSL:

- npu npogedenUl 3aHAMUL IEKYUOHHO20 MUNA.:

ompoc (O)

- npu nPogedeHUl 3aHAMUL CEMUHAPCKO20 MUna:

¢dopMbl Tekymiero KoHTponsi ycmeBaemoctu: ompoc (O), tecrupoanme (T), mpesenrtanms (I1P),
komtokBuyM (Kir), nenoBas urpa ([A1).

- IPU KOHMPOIe pe3yabmamos CamoCmosmenbHou padbomsl cnyoeHmos: KOHTPOIlb CaMOCTOSATENbHOM
PpaboTHI OCYILIECTRIISICTCS Ha 3aHATHSIX CEMUHAPCKOIO TUIIA

3aueT NPOBOINTCS C IPMMEHEHUEM CJIeAYIOIHX METO0B (CPeaCcTB):



[TpomexxyTouHast aTTecTalMs NMPOBOAUTCA B (hopMe 33adera. 3adeT MPOBOAUTCS B JBa JTama: Ha
MEPBOM 3Tale KOHTPOJIHPYIOTCA TEOPETUUYECKHE 3HaHWSA CTYACHTOB IIOCPEACTBOM BBITIOJHEHUS
TECTOBBIX 3aJIaHHI; Ha BTOPOM dTare MPOBEPSeTCs ClIOcCOOHOCTh 000CHOBBIBATH BEIOOP MPHUHUMAEMBIX
OpPTaHU3aIMOHHO-YIIPABIEHYECKUX PEIIEHUH TTOCPEACTBOM YCTHOTO OTBETa Ha BOIPOCHI.

4.2. MaTepuaJibl TEKyIIero KOHTPOJs yCreBaeMOCTH
BomnpochbI k IpakTHYeCKUM 3aHATHAM:
Tema 1 Ochosvl npoexmHoll desmenrbHOCMU

Bonpocwt onst onpoca
1. Kunaccudukarius npoeKToB.

2. JKu3HEHHBIH UK TPOEKTA.

3. OcobenHoCTH pa3pabOTKH M pean3alliil WHHOBAIIHOHHBIX TPOEKTOB.
4. Pa3paboTKa MOJENTU TPOCKTA.

5. CoBpeMeHHBIE METOABI M TEXHOIOTMH YIIPABICHUS TPOEKTaMH

Tect Nel

1. BriOpaTh 1ienb MeTo/Ia yIpaBlieHHs MpoekTa: MeTo]] KpUTHYECKOT O ITyTH

+CcoKpallleHHEe 10 MUHUMYMa MIPOIOJDKUTENBHOCTH Pa3paboTKU MPOESKTOB

-MONTyYUTh TOYHOE W TMOJHOE paACIHCaHHe MPOSKTa C Y4eToM paboT, WX JUIMTETbHOCTEH,
HEOOXOJJMMBIX PECYPCOB, KOTOPOE CITY>)KUT OCHOBOH JIJIsl ICTIONTHEHHUSI ITPOEKTa

2. BpiOpaTe TepMHUH Ui KOTOPOTO JaHO ONpEAeTCHUE: «YYaCTHUKH KOMaHJIbl MPOEKTa,
MIPUHUMAIOIIIE YYACTHE B YIPABICHUH MTPOSKTOM)

-lHBecTop mpoekTa

-KoopauHaimoHHbIii coBET

-Kypatop npoekra

-Komanma npoekra

+KomaHnza ynpaBieHHs MPOEKTOM

-PykoBonurens npoekra

-[TorpebuTenu nmpomykTa MpoekTa

-MHunmaTop npoekra

-3aKa3urK MpoeKTa

3. UTo U3 HUXKE TIePEUNCICHHOr0 HE SIBISIETCS BUIOM OpPTraHU3AllMOHHOW CTPYKTYPHI YIIpaBICHUS
MIPOEKTOM

-pyHKIIOHATBHAS

-MaTpU4Has

+cTpaTrernyeckas

-IPOEKTHAA

4. K ocHOBHBIM (YHKIHSM TIPOEKT-MEHE/DKEpa IO OTACNbHBIM cdepaM AeATENbHOCTH He
OTHOCHUTCS

-YcraHoBIIeHHE B3aUMOOTHOIIIEHUS C BBILIECTOAIINM PYKOBOJCTBOM , KIIMEHTOM,

-IpYTMMH YYaCTHUKAaMH TPOEKTA.

-HanaxxuBanne XoOpommx OTHOMICHHH ¢ OOLIECTBEHHBIMH OpPTaHHM3AlUSMH, IPECCOM,
TENEeBUIEHUEM U T.J.

-KonTponb BeINONHEHHS TUIAHOB M rpaUKoB KOMaHIOH MPOEKTa

+Co3anue NPOeKTHONW JOKYMEHTAINH U COTJIACOBAHME €€ C 3aKa3UHKOM.

5. BpiOpaTh TepMHH Ui KOTOPOTO JAHO OINpelelieHHe: «KOJUIGKTUBHBIH OpraH, KOTOPBIH
BBIOMPAET MPOEKTHI JUIsl peaIi3alliy, YTBEPKIAeT TUTaHbl PadOT M X U3MEHEHHS, Ha3HauaeT KypaTropa
U yTBEp)KIAaeT PYKOBOIUTEIS MTPOEKTa»

-lHBecTop mpoekTa

+KoopInHAIIMOHHBIN COBET

-Kypatop npoekra

-Komanma npoekra

-Komanna ynpaBieHus mpoekTom

-PykoBonurens npoekra



-[TorpebuTenu nmpomykra mpoekTa

-MHunmaTop npoekra

-3aKa3urK MpoeKTa

6. HenocratkoM (hyHKIIMOHATBHOM CTPYKTYPHI YITPABICHHUS TIPOCKTOM SIBIISICTCSI

-CTUMYIIUpYyeT (HYHKIMOHATIBHYIO H30JIMPOBAHHOCTh

-CIOCOOCTBYET TEXHOJIOTMYHOCTH BBITIOTHEHHUS paboT B IPOEKTE

+yBETMUMBACT KOJMYECTBO B3aMMOJICHCTBUI MEXIly YUACTHUKAMH ITPOEKTA

-CHW)KaeT OECTIOKOWCTBO HWICHOB MPOEKTHOW KOMaHIB IO TIOBOJY Kaphephbl MO OKOHYAHHUIO
MPOEKTA.

7. BeIOpaTh TepMUH TS KOTOPOT'O IAHO OIPE/eNIeHHE: «yYaCTHUKU TIPOEKTa, 3aJIelCTBOBAHHBIC B
ero peaau3aLuny

-lHBecTop mpoekTa

-KoopauHaimoHHbIii coBeT

-Kypatop npoekra

+Komana mpoekTa

-Komanna ynpaBieHus mpoekTom

-PykoBonurens npoekra

-[TorpebuTenu nmpomykTa MpoeKTa

-MHunmaTop npoekra

-3aKa3urK MpoeKTa

8. Ha3BaTh THIT CTPYKTYPHO# JEKOMIIO3UIIIH paboT

-IIponyxrosas C/IP

-Oynxnuonansaas CP

+Opranuzanuonnas CJIP

9. Kakoii 0ro[keTHOH (popMBI U3 HIKE MTEPEUNCIICHHBIX HE CYIIECTBYET

-OIO/IKET JIOXO/IOB M PACXOJIOB

-Oro/KeT JIBYDKEHHS JCHEKHBIX CPEICTB

-IPOTHO3HBIN OanaHc

+010/KET 3aTpat

10. BriOpaTh TepMUH JIJIs1 KOTOPOT'O JIaHO ONPE/ICICHUE: «WICH KOMaH/Ibl YIPaBICHUS TPOEKTOM,
JIMYHO OTBEUAIOIINH 32 BCE PE3yIbTATHI MPOCKTA

-lHBecTop mpoekTa

-KoopauHaimoHHbIii cOBET

-Kypatop npoekra

-Komanna npoekra

-Komanna ynpaBieHus mpoekTom

+PyKkoBOaUTENb IPOEKTA

-[TorpebuTenu nmpomykTa mpoekTa

-MHunmaTop npoekra

-3aKa3urK MpoeKTa

11. Puck npu ocyuiecTBIeHHH MPOEKTa

+BEPOSTHOCTh BOZHUKHOBEHHsI HEOJIATONPHUATHBIX (PMHAHCOBBIX TOCIENCTBHIA B (hopMe moTepH
OXKHJIAEMOT0 JIOXO/1a B CHUTYallUsIX HEOMPENEIEHHOCTH €r0 OCYIIECTBIICHHS.

-BEpPOSITHOCTh BOSHHKHOBEHUSI HEOJIATONPHUSATHBIX IMOIUTHYECKUAX MOCIECTBHNA B (JOpME MOTEpH
OXKHJIAEMOT0 JIOXO/1a B CHUTYallUsIX HEOMPENENIEHHOCTH €r0 OCYIIECTBIICHHS.

-BEpPOSITHOCTh BO3HHUKHOBEHHS HEOIAroNmpHATHBIX CONMATIBHBIX TOCICICTBHA B (opMe MmoTepu
OXXHJIAEMOT0 JIOXO/1a B CHUTYallUsIX HEOMPENENIEHHOCTH €r0 OCYIIECTBIICHHS.

-BEpPOSITHOCTh BOZHUKHOBEHUS HEOJIATONPHUSATHBIX SKOJOTHYECKUX TIOCIEACTBIH B (hopMe moTepu
OXKHJIAEMOT0 JIOXO/1a B CHUTYallUsIX HEOMPENENIEHHOCTH €r0 OCYIIECTBIICHHS.

12. BeibepuTe MOHSATHE: TPOrpaMMa IMPOEKTOB

-COBOKYITHOCTb TIPOCKTOB, HAXOJSIIUXCS B KOMIIECTEHIIMH OJJHOTO LIEHTPa OTBETCTBEHHOCTH

+rpymma B3aUMOCBS3aHHBIX TPOCKTOB WM Pa3UYHBIX MEPONPHUATHHA, OO0bEAWHEHHBIX OOIIeH
LENBIO ¥ YCTIOBUSIMH MX BBITONTHEHUS

-KOMILJIEKC B3aUMOCBSI3aHHBIX MEPOIPHUSTHIA, TPeIHA3HAUCHHBIX JIJIsl TOCTHKEHHUS TIOCTaBIICHHBIX
HeNe ¢ yCTaHOBIICHHBIMH TPEOOBAaHMAIMH K KauecTBY pe3ysibTaTa B TEUCHHE 3aJJAHHOTO BPEMEHHU M
MPH YCTAHOBJICHHOM OFO/IKETeE.
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Tema 2 Pecypcwt npoexma
Bonpocwt dns onpoca

1. Pecypchl mpoekTa Kak CpecTBa JOCTHKEHUS TIeTIeH.

2. Kareropuu pecypcoB mpoekra.

3. [IlpaBmia ynpaBieHHUS TPOSKTAMU

4. OrueHka cpencTB AOCTKEHUS 1Ieiel yIpaBlIeHHs IPOEKTaMU.
5. OOocHOBaHUWE KPUTEPUEB Ka4eCTBa yIIPABIICHHUS IPOCKTAMHU.

Jlutepatypa 1uist 00CyKACHUS Ha KOJUIOKBHYME

1. Toynman [I.  DOMollMoHaNbHBIH UHTEIUIEKT B Ou3Hece MawnH, MBanoB u ®epbep 2013
http://www.iprbookshop.ru/39470.html
2. Caiinman /. OtHomeHue onpexaenser pesyabrar  M.: Mann, MBanoB u @epbep
2013http://www.iprbookshop.ru/39323.html
3. Cymn JI. H. [Touemy xoporre KOMIaHUH TEPIIAT HEyJauy U KaK BBIAAIOIIHECS
MeHeKephl uX Bo3pokaatoT M., Ansninna busnec bykc 2004

4. Yapan P. CoBeTr mupeKkTOpOB: TEXHOJIOTUHU KOJUIEKTHBHOM paboThl. KomnernansHoe
yIpaBiieHHe B COBpeMeHHOM Ou3Hece M., «J{oOpast kaura» 2006

Tema 3 Ocobennocmu YUP 6 npoexmuou desmenvhocmu. Komanoa npoexma — npuHyunsl u mMenmoobvl
opmuposarusi.
Ipumepnas memamuxa npeseHmayuii:
1. dopmupoBaHHE U Pa3BUTHE KOMaH/IbI TPOCKTA.
2. Opranuzaius 3pQEKTHBHON AeATSIbHOCTA KOMaHIbI.
3. [IlaTucryneHuyaTas MOAEIb PA3BUTHS KOMAHIbI.

Bonpocut 0151 epynnogoeo obcyscoenust
1. YcraHOBJIECHHE OCHOBHBIX MPABHII M pa3paboTKa 00IIeH cTpaTeruy KOMaHIHOH paOoTHI.
2. OddekTUBHOCTh KOMaHIHOTO B3aUMOCHCTBHSL.
3. Ouenka 3aTapT Ha COTPYTHUKOB MPOCKTA: MPSMBIC H KOCBEHHBIC 3aTPATHI.
4. DxoHomuyeckas 3PPEKTHBHOCTh KOMaH bl IPOCKTA.

Tema 4 Me:)/copeauus'auuouubze, MEINCSPYNNOBHIE U MENHCTUUHOCMHbLE KOMMYHUKAYUU 6 l’lpO@KmHOlZ
OesimenbHOCU. Pacnpeaeﬂeuue NOJHOMOYUU U OMBEMCIMEEHHOCHI.

Bonpocwi ons onpoca:
1. Meroabl KOMMYHHUKAIIMU: COBEIIaHNE, OTYET, KOH(EPEHI] 3BOHOK, JIETYYKa, dJICKTPOHHA
2. CpOKH U OTYETHOCTb.
3. Pacmpenenenue nH(OPMAaIMOHHBIX IIOTOKOB B ITPOEKTE.
4. Hcnonp3oBaHUE COBPEMEHHBIX IIM(PPOBBIX TEXHOJIOTUH JJIs OPraHNU3aLUH IIPOCKTHOTO
B3aUMOJEHCTBHUA.
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Jenosas uepa Nel
Henerupoanue moaHOMOYUN

VYcnoBue:

Hauansauk otmena nmemapramenta ropona B-nck Matunpaa KapinoBHa BHUMATENBHO OIICHHIIA
ceOsl U CBOIO CUCTEMY pabOThI M PEIIIIA, YTO OHA TOJDKHA JCJIErHPOBATh MOJYMHEHHBIM OOJIbIIIe
CBOUX 00SI3aHHOCTEH I10 CJEAYIOIIUM PHYNHAM.

1. Ona pabotaer 80 dacoB B Hezemto BmecTo 40.

2. W3-3a 0onpIIol Harpy3KH M MOMBITOK YCIIETh BCE BOBPEMS Y HEe CIIOKHIIUCH OYCHb
HaIPsDKEHHBIC OTHOIICHHSI ¢ HEKOTOPHIMH ITOTYMHEHHBIMH.

3. OHa mI0X0 CIUT K3-3a MMOCTOSHHBIX BOJIHEHUI U YCTaJIOCTH.

4. OHa OHMMAET, YTO, 3aHMMAasCh BCEM, OHA HE YCIICBACT 3aHMMAThCS CAMbIM TJIaBHBIM —
pPa3BUTHEM CBOETO OT/ENA.

[pori1oii HOYBIO OHA MMOTPATHIIA TPH Yaca, MbITasIiCh COCTABUTh CITMCOK 00sI3aHHOCTEH,
KOTOpbIEC OHA MOTJIa OBl JCJICTHPOBATh CEMEPHIM CBOUM ITOTYMHEHHBIM.

1. ExeHenenbHBIH OTYET, MOATOTOBKA KOTOPOI'O 3aHUMAET OJIMH Yac MATHACCAT MUHYT

J1J1s ero BBIMOIHEHHS HY)KHO TIO3HAKOMHUTCS ¢ HEKOTOPBIMY LM (pamMH BBIILIAT U
B3aMMOPACUCTOB C IMOCTABIIHUKAMHU, KOTOPBIC IO ATOI'0 BPEMEHHU He OBLIM M3BECTHBI COTPYIHUKAM.
XOTs B 3TUX CBEICHUAX U HET ceKkpera, MaTuiibJa YyBCTBYET, YTO OHA MOXET IIOTEPATh KOHTPOJIb,
eCIIi Bce OyIyT 3HATh, YTO MPOUCXOIMT.

2. BEkenHeBHBIE COBEIIaHMS, KOTOpble MaTHIIblIa BCEr/a C YOBOJIBCTBUEM IIPOBOIHUT.

laymHa ¢ pagocThio B3su1ach Obl 32 HUX — BO3MOYKHO, OHA OBI ITPOBOIMIIA UX JTAXKE JIyUIIe, YeM
Matuneaa. Ho Matuiibaa xorena Obl OCTaBUTH 3Ty paboTy cede, Tak Kak 3TH COBEIIaHHMs, 10 e
MHEHHI0, COMIKAIOT €€ C TIOAYMHECHHBIMHU M YIPOILAIOT O0IeHUEe. DTH COBELIaHUS 3aHUMAIOT OOBIUHO
OKOJIO Yaca.

3. E>xemHeBHas mpoBepKa OTYETHOCTH.

3aHMMaeT MoiTOopa Yaca. MaTuibaa yxKe MbITajlach ICICrHPOBaTh 3Ty padoTy, HO 3TO BCeraa
3aKaHYMBaJIOCh TEM, YTO OHA 3a0Mpalia e Ha3ajl, TaK KaK BOpYaHHE MOAYMHEHHBIX pa3apaxalo ec
OoJIblIIe, YeM BO3MOXKHOCTD CJENIaTh 3Ty padoTy camoi. Kpome Toro, moacuersl HHOTIa OKa3bIBAJIKCh
HEBEPHBIMH, U €i BCE PABHO MPUXOAMIIOCH CaMOM IepeebiBaTh BCIO padoTy.

4. OtnpaBKa M0 KOMIBIOTEPHOW CETH MHICEM U TIOKYMEHTOB.

HEOOXOJJMMO OTChIIATh KaXKblii AeHb 10 16.00. MaTmibaa oTkaszanack JAENerupoBaTh OTY
paboTy, TaK Kak, €CIM 3TO CACIaHO HEIOCTATOUHO aKKypaTHO, TO OHA TOIYYUT BBITOBOP OT
HavyaJIbHUKA.

5. TloBcenneBHas 10-MHHYTHAs JIOCTaBKa CIEIMAIILHOIO OTYETA B IJIABHBIN O(HC.

MaTtunbaa ocTaBuiia 3Ty padboTy cede, Tak KakK 3TO JaeT el BO3MOXKHOCTh BBIMMTD YAIICUKY
Ko(e ¥ «IOUTPaTh HEMHOT'O B MOJIUTHUKY»: IPOSICHUTH 00CTAHOBKY B JICTIapTaAMEHTE, MOCIYyIIaTh
CIUICTHH, MOOOIIATHLCS ¢ IPYTUMHU PYKOBOJMTEISIME CPEIHEro (a MHOTA U BBICILIETO) YPOBHSI.

6. IlpuHATHE TUCLMILTUHAPHBIX MEP.

MaTtunbaa 10JKHA MPUHATH HEKOTOPbIS TUCIMILIHHAPHBIC MEPHI IT0 OTHOIICHUIO K
CITy’KallleMy, TIOCTOSHHO OMa3bIBaoNIeMy Ha pa0doTy. MaTuibia ¢ paocTbio ObI Iepeaaia 3To
Buxropy.

7. TloaroroBKa €XeMECSIYHOro OTUEeTaA.

OT4er noApoOHO OTpaXkaeT JOCTUTHYTHIC IIETH U 3aJ]a41 U COACPIKUT B ce0e KOMMEHTAPHH K
JOCTUTHYTBIM pe3ysibTaTaM. MaTHIIbJia BCeria aejaa 3To cama, MPUYUHBI, 10 KOTOPOH OHa He MOorJjia
OBl JICNErupoOBaTh 3Ty pabOTy HJIM YacTh ee, — HeT. MOXKHO IPenoNoXKuTh, 4TO TaMapa cripaBuiiach
ObI ¢ 3TuM. CocTaBjIeHHE OTUETa 3aHUMAET YEThIPE Yaca.

3ananue:

Crnenyer nmu MaTuib/ie JeIerupoBaTh Bce ceMb 00s13aHHOCTeH? Kaknue MMEHHO, €CT TaKOBbIS
HUMEIOTCS, e cremyeT ocTaBuTh cede? UTo ere eif cinenyer mpuHATh BO BHUMaHue? [Tomorure
Martunbae NpuHATh PELICHUE, UMEeS B BUJY CIICIYIOIINE 1IEJIN:

1) coKOHOMHUTH MaTuibie Kak MOKHO OOJBIIIE BPEMEHH;

2)  0CBOOOIHTH €€ OT HE3HAYUTEbHBIX 0053aHHOCTEH;
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3)  yIy4IIUTH NPOM3BOJUTEIBHOCT M paboTy OT/ena;
4) momHATh UMK MaTHIIbIIbI Kak pykoBoauTens. OTBET 000CHYHTE.

Tema 5 Ocobennocmu opeanuzayuu RPOEKmMHOU OesimeabHOCMU 6 3a8UCUMOCIU OM OP2AHU3AYUOHHOL
KY1bmypbl
1. Twumsl opraHu3aIuOHHON KYJIbTYPHIL.
2. Oco0eHHOCTH B3aMMOJICHCTBHUS YIaCTHIUKOB MIPOEKTA MPH WX MPUHAICKHOCTH K Pa3THIHBIM
OpraHU3aIMOHHBIM KYJIbTYpaM.
3. TIpodwunakruka u paspenieHue KOHPIMKTOB MPH PEaIN3aIl[iH TPOEKTa B YCIOBHIX
BHYTPHOPTaHU3AIMOHHOT0, MEKOPTaHU3AIIMOHHOTO, MEKBEIOMCTBEHHOTO B3aHMOJICHCTBUS
4. OcoOeHHOCTH MAaTPUYHON OpPraHU3alMOHHON CTPYKTYPHI P MPOSKTHON padoTe —
BO3MOXHOCTH M OTPaHUYCHHUSI.

Ilpumepnas memamuxa npeseHmayui:
Tumonorust opraHU3alMOHHBIX KyJIbTYp Ha OCHOBE PUCKOB M 00OpaTHOM CBSI3ML.
dopmanbHas 1 HeopMalibHas OpraHU3aIOHHAS KyJIbTYpa.
OpraHu3zaiiuoHHas CTPYKTypa, €€ TUIIBI.
OpraHu3zaiiuoHHas CTPYKTypa U OpraHNU3alMOHHAs KyJIbTypa — COOTHOIIEHUE U
B3aUMOBJIUSHHE.

5. Oco0eHHOCTH MAaTPHYHOM OpraHU3alIOHHON CTPYKTYPHI ITPU POEKTHOH padoTte —
BO3MOXHOCTU U OTPAaHUYECHHUS

el

Tema 6 Bzaumooeticmeue pabomuuxos 6 npoekmuoi desmenvrocmu . Keanuguxayuornnvie u
JUYHOCMHO-NPOPDECCUOHATbHBIE MPEOOBANUs K YHACMHUKAM NPOEKM

Bonpocwt 0ns onpoca:

[IpuBneueHrEe 3KCIIEPTOB, KOHCYIBTAHTOB, KIIFOUEBBIX CIICI[HAIMCTOB.

Crenuguka pacrpeaeieHus oJTHOMOYHI U OTBETCTBEHHOCTH.

KoH(pMKTHBIE THYHOCTH, UX OCOOCHHOCTH TTOBEICHHMS.

YnpaBieHue npoueccoM NpUHATUA pelieHud. ['pynnoBoe MbIIUIEHUE — BO3MOXHOCTH U
PHUCKH..

b S

Henoas urpa Ne2
Hazsanue urpsl: «Onpenenenne TpeOoBaHUN K KaHIUIATaM B KOMaH/Iy ITPOSKTa

Wuctpykius: Ha ocHOBE MOATOTOBICHHOTO OMUCAHUS IIPOCKTA OMPEIEINTE Hanbolee MO IX OIS IINX
YYaCTHHUKOB M3 MPEATIOKEHHOI0 COCTaBa (KapTOYKH yYACTHUKOB U OMMCAHHE MPOEKTa pa3IaloTcs
CTyZEHTaM Ha 3aHATHH).

TpeboBanus K peTeHACHTaM

1. MIPO®ECCUOHAJIBHASA ITOAIOTOBKA

(Hy>KHOE TTOTYEPKHYTh, KOHKPETU3UPOBATh, MOSICHUTD)

Briciiee crienmansHoe 0Opa3oBaHue (C yKazaHHEM CIIEIHATLHOCTH)
Jpyrue Buabl 00pa3oBaHUs

CrenmanbHas IOAIOTOBKA

HNuoctpaHHbI€ S3bIKH

Oco0bie crieruabHbIC 3HAHUS

2. OIIBIT TIPO®ECCUOHAJIBHOM JIESATEJIBHOCTU:

(10 BO3MOXKHOCTH € YKa3aHHUEM CTaka paOoThI)

3. KOMMVYHUKATHUBHbBIE KOMITETEHLIMA

(Hy>KHOE TTOTYEPKHYTH U MOSICHUTD)

3.1. YcrHas pedb (IpU KOHTAKTax ¢ MapTHEPAMU, TOKIAJbl, HA COOPaHMSX U T.J., TIPH YUACTHH B
3aCeaaHMsIX)
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3.2. [TuceMenHas pedb (peryssipHO OBTOPSIIONIMECS KOHTAKThI B THCbMEHHOW (hopme, 0OMeH
MUCbMEHHOI HH(pOpMaIKel, TOATr0TOBKA JIOKATBHBIX HOPMATUBHBIX aKTOB, YMEHHE 1aTh IIMCbMEHHOE
3aKJIIOUEHHE O 3asBJICHUAX U 3alIpOcaxX, KOHTAKThI C BHEITHUMH aJJpecaTaMHu)

4. KomnereHIH B IPOEKTHOI padoTte

4.1. OnBIT MPOEKTHOU JESITENHHOCTH.

4.2. YMeHue BecTd IeperoBopsl (HalpuMep, IEPEroBOpsI C ..., U3I0KUTH TPYAHOCTh WM 3HAUCHHE
TIePErOBOPOB)

4.3. YMenue npuHIMAaTh CaMOCTOATENbHBIE pelIeH s (MTOAX 0/ K 3a7ja4aM U MOJTHOMOYHSM,
TpeOYIOIUM BBICOKOH CTEIEHN CaMOCTOSTEbHOCTH IPU TIPUHATHH PELICHUH )

4.4. YMenue nposBUTh HHUIATHBY, BHICKA3aTh eI Psil AU B CBA3H C ... (IPUBECTH MIPUMEPHI)
4.5. OpraHu3aioHHbIE CTOCOOHOCTH, B YACTHOCTH, MTPU OPTaHU3aIMHU TPYIOBOH IEATEIHHOCTH B
oJpa3eleHuu

Ilpumepnas memamuxa npezenmayuii:

1. Opranu3zanus yrpaslieHHs IEPCOHATIOM B TIPOSKTE KaK 0COObIH BH/| YIIPaBICHIECKOH
JeSTEbHOCTH.

2. Habop xomaHbI MpoekTa — 0COOEHHOCTH (POPMUPOBAHHS.

3. Ponu B xomanzae mpoekra.

4. JInuHbIe KauecTBa M KOMIICTEHIINH PYKOBOJHMTEINS MTPOEKTA.

5. KoprniopatuBHas cuctema ynpaBieHHs IPOSKTaMH.

6. [MoaroroBka mepconana B 00JIACTH yIIPABICHUS TPOCKTaAMH.

7. Brenpenue KopropaTuBHOW CHCTEMBI YIIPaBICHUS IPOCKTaMH.

8. [Iportecco! yrpaBieHus IPOEKTaMH.

9. Komanpaa mpoekTa u nmpoekTHas TpyIa — CXOJICTBO U Pa3IUYHsL.
10. JKv3HEHHBIH UK Pa3BUTHSI KOMAH/IBI TIPOEKTA.

11. Martpuiia KOMIIETEHIMH JUIsl KOMaH bl TPOEKTAa.

12. KomnereHiuu, KOTOPsIMU JIOJDKEH 00J1a1aTh MEHEIKEP MPOCSKTa.

4.3. OueHo4Hble cpeacTBA 1JIs1 MPOMEKYTOYHOM aTTecTAllUN

4.3.1. llepeyenb KOMNEeTEHIHUH ¢ yKa3aHHeM 3TANOB UX (popMHpOBaHHMSA B Npouecce 0CBOCHHA
o0pa3zoBaTebHON mporpammel. IlokasaTenu U KpUTepUM OLEHNBAHUS KOMIIETEHUMI ¢ y4eToM
Tana ux opMupoBaHus.

Kong HanmMmenosanue Konx srama ocBoeHus HanmMenosanue 3tamna
KOMITETCHIINU KOMITETCHIINU KOMITETCHIINU OCBOCHUS KOMIIETCHIIHH
IIK-19 CrocoOHOCTh s¢dexTuBHO IK-19.2. CHOCOOHOCTh
Yy4acTBOBaTh B IPYIOBOM padore 3G PEKTUBHO
HA OCHOBE 3HAHUS TIPOIECCOB y4acTBOBATh B
TpYIIOBOH JTMHAMUKA 17§ TpyImnoBoii pabore Ha
MPHUHIUIIOB (dbopMupOBaHHS OCHOBE 3HaHUS
KOMAaH/1bl MIPOLIECCOB  TPYMIIOBOM
JTMHAMHUKY ¥ TIPUHIUIIOB
¢dbopmMupoBaHUS
KOMaHJIbl B IPOEKTHOMN
pabote
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ITan 0cBOeHHS KOMIIETEHI[UH IMoxa3aTtean Kpurepuii onennBanus
OlleHUBAHUA

[IK-19.2 Cnocobnocte 3¢ ¢dekruBno | Umeer  3Hanus B | JemoHcTpupyer CBOOOIHOE

y4acTBOBaTh B IPYNIOBOM paboTe Ha | 06macTH  CONMANBHOM | IpUMeHeHne 3HaHMH B 001acTH

OCHOBC 3HaHUA MPOLICCCOB | ICUXOIOrUU U | rpyIIoBoii JUHAMUKU u

TPYIIOBOM TMHAMHUKA W TPHUHIIUIIOB OpraHU3alMOHHOIO COLIMAJILHOI'0 B3aUMOJCUCTBUS

(I)OpMHpO]iaHI/IH KOMaH/IbI B | noBenenus, 3HaHuMA B

MPOCKTHOH pabote chepe ynpasienus | OcymecTBusieT U 0OOCHOBBIBAET
YEJIOBEUCCKUMU BBIOOpP TEMAaTHKH MPOSKTa
pecypcamu

3aHMMaeT aKTUBHYIO IMO3WIHIO B
OO6namaer HaBBIKAMH B | KOMaHJHOH paboTte

00JIacTH  MPOEKTHOTO
yIpaBIeHHs Crocober  k  3(deKkTuBHBIM
(anmroput™m, eI, | KOMMYHHKAIHSIM B xojie
3aJaud W PONH B | BHITIOJHEHHUSI IPOEKTA

MPOEKTEe), KOMaHIHOMN
padoThI

Crnocoben

3G PEeKTUBHO
y4acTBOBaTh B
TpyIoBoi pabore u
BBICTpanBaTh JCIOBLIC
KOMMYHUKaIUH

4.3.2. TunoBble OLlEHOYHBbIE CPEACTBA

BOl'lpOCI)I AJIsl IIPOBEACHUSA l'lpOMe)KyTO‘lHOﬁ arrecTaummu
Mo JTMCIHUIIJINHE «yrlpaBJ'leHI/le YECJI0BCUCCKUMHU pECypcaMi B ITPOCKTE»

1. [IponemMoHCTpHpyeTe TOHMMaHHE 3HAYCHUS TEPMHHA “TIPOCKT» W TIPUBEIUTE
MPUMEPBI OTIIHYHS MTPOSKTHON JACATENFHOCTH OT IPOYUX BUIOB MPOPECCHOHATBHON e TENbHOCTH.

2. Kakwue n1Be caMbIX TI1aBHBIX 3aJla4dl CIEAYET PEIIUTh P OpraHu3alul paboThl Hal
npoexkTom?

3. [IponemMoHCTpHUpYHTE MOHUMAHKE TEPMUHOB « YYACTHUKH MPOCKTa» M «KOMaH/Ia

MPOEKTa», Ha KOHKPETHBIX IIPUMeEpax MPOMLTIOCTPUPYHTE - B UM pa3HUIA MEKIY STUMU
HOHATUAMU?

4, HazoBuTte 1 kpaTko oxapakTepu3ylTe 08a OCHOBHBIX MPUHIUIIA (BapHaHTA)
(hopMHPOBAHUS KOMAHIBI JIJISl YIIPABJICHHS TPOCKTOM.

5. VYKaXHUTe U MOSICHUTE HA KOHKPETHBIX TPUMEPAX OCHOBHBIE IEHCTBHS, KOTOPHIE
BKITIOYAET B ce0s cHCTeMa yIpaBIlieHUs KOMaHI0H MpoeKTa. M3IoKuTe uX B Mopsiake
(YHKIIMOHAIBHOTO JITOPUTMA.

6. HazoBute u npomsuiroCTpupyuTe Ha KOHKPETHOM MPUMEPE TPU KaTEropuun
KOMIICTCHIINH, HEOOXOAMMBIX JUIS YCIICIIHOIO ()yHKIIMOHUPOBAHUS KOMaH/ bl IIPOCKTA.

7. [IponemoHCTpHpYIiTE MOHNMAaHKE CYIIECTBEHHBIX MPU3HAKOB (XapaKTEPUCTHK)
kKoMaH 1bl. Ha30BHTEe HeCKOJIbKO HanboIee BaXKHBIX, Ha Balll B3I M 00OCHYITE CBOM BBIOOD.

8. IIponemMoHCTpUpyYyHTE CBOM 3HAHMA M TIOHUMAaHHE OCHOBHBIX IOJXOJIOB K
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(hOpMHPOBAHUIO KOMAH]IBI TIPOCKTA.

9. Kakme mocnenctBus uMeer menecoobpasHoe (opmupoBanue komauabl ? Oteer
MOACHUTEC KOHKPETHBIMHA IIPUMEPAMU.

10.  Hazoure mpuMepHBIil COCTaB KOMAH/IBI IO YIPABIECHHIO HPOEKTOM (TIEPEUHCIIHTE
Ha3BaHMS JOJDKHOCTEH ) VI 3aTaHHOU C(ephl AeITEILHOCTH.

11. Tepeuncnute u 060CHYyiiTE OCHOBHBIE TPEOOBAHHS K IIPOEKT-MEHEKEPY?

12.  Tepeuncnure u obGocHyiiTe OCHOBHBIE TPeGOBAHMA K MEHEIKEpPY IO MEPCOHAINY,
paboTarorieMy HaJl (OPMHUPOBAHHUEM KOMaH]I MPOSKTOB?

13.  Tepeuncnute u 0GoCHYiiTe OCHOBHEIE TPEOOBAHUS K MEHEKEPY 110 KOMMYHHKAIIHAM
npoekra?

14.  Tepeuncnute n 060cHYiiTe OCHOBHEIE TPEOOBAHHS K MEHEIKePY 1O GHHAHCAM?

15. Tepeuncnure u 06OCHYiiTe OCHOBHBIE TPEOOBAHMA K MEHEMKEPY — KOOPAUHATOPY
npoekra?

16.  Vkaxure, xakue XapaKTepUCTHKH KOMAHIBI OTHOCATCS K OCHOBHEIM M OGOCHYHTE

CBOH BBIOOD?

20.  TIponmemoHcTpupyiiTe CcBOe HMOHMMAHHE TOTO, KaK BIMAET pPa3HOOOpAa3He UYICHOB
rpynmsl (KOMaHAbl) Ha YIpaBJIeHYECKYI0 NEeITeNbHOCTh ee opraHu3atopoB? Kakue BO3ZMOXXHOCTH
PYKOBOJIMTEINIO U 3aKa34YHKY JIaeT Pa3HOOOpa3ue YWICHOB TPYIIIbI?

21. IIponeMoHCTpUPYUTE NMOHUMAaHWE CUMITOMOB HECOBMECTHMOCTH WICHOB IPYIIIbI
(xoMaHfB1) IpoekTa?

22. IIponemoHCTpUpylTE CBOM 3HAHMS B ONPENEICHUM TIOKa3aTeled TpyNIoBOM
JTUHAMUAKHI KOMaH]IbI TIPOCKTA, TTOSICHUTE B KAKOM CTETIEHH OHU OTHOCSITCS K TPYIIIOBBIM IIporieccam?

23.  Yro 03HAYAIOT «CTATYCHO-PONEBHIE OTHONIGHHA» WIEHOB KOMAHMIBI, KaK OHH
opranuzoBansl? [IpuBenuTe npuMepsl.
24. TlosicHATE TTOHATHS: «POJICBasi HEOMPEACICHHOCTDY, «POJICBbIH KOH(IUKTY», «POJICBbIC
TIEPETrOBOPHI», PACKPOUTE ATH TEPMUHBI, HCTIOIB3YS KOHKPETHBIC TPUMEPHI.

26 IlosicHuTe 3HAYCHUE TTOHATHE «HOPMBI KOMaHIbI» 1 Ha30BUTC OCHOBHBIC TUIIBI HOPM.

27.  Yro Takoe «CIIOYEHHOCTh» KOMAHMIBI (IPYHIBI) — PACKPOHTE CYIIHOCTh MOHATHS
MIPUBEINATE IIPUMEDPBIL.

Ixana oneHUBaHUA

VYcnoBus nomycka oOydvaromierocsi K NMPOMEKYTOYHOH aTTecTalliy, IIKajdbl U TMPOIETyPhI
OlIGHMBAHUS orpezieieHbl nmpukazoM ot 09 centsops 2016 roma Ne 114-228/1 «[lopsiiok mpuMeH eHHsE
0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLGHKM 3HaHWW o0ydwarommxcsi B BopoHexckom Qunmnane
PAHXul'Cy.

4.4. MeToauyeckne MaTepHAIbI

MeroanuecKkue MaTepHalibl, ONPEACIAIONINe MPOIEAYPEl OIEHUBAHUSA 3HAHWH, yMEHUH,
HABBIKOB, XapaKTepH3YIOIIMX JTambl (HOpMHpOBaHUS KoMIleTeHnUuH onpenenensl «[lopsakom
MPOBCACHUA TCEKYIICTO KOHTPOJA YCIIEBAEMOCTH H HpOMe)KyTO‘IHOﬁ arreéCTaiuu CTYJACHTOB B
BoponexxckoM  ¢unuane  (peaepasbHOr0  roCyIapcTBEHHOrO  OIODKETHOrO  00pa3oBaTeIbHOrO
yupexaenuss «Poccuiickas akageMusi HapOAHOI'O0 XO3SHMCTBA M TOCYIAPCTBEHHOW CIIYXOBI TIpH
[pesunente Poccuiickont denepammm» ot 01.09.2016 Ne 114-217/1.

5. MeToanuyeckue ykazaHus JJis 00y4ar0IMXCsl 0 OCBOEHUIO M CUMIIMHBI

Meroauueckre yKka3aHus Ui 0OydalolMXCs MO MOArOTOBKE K TEKYIIEMY KOHTPOJIIO
YCIICBAGMOCTH TPHUBEACHBI B IMOCOOMM «MeTroauuecKkue pPEKOMEHIAIMH II0 OpraHu3aluu
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caMocToATeNNbHON paboThl cryaeHToB», BO PAHXuIl'C, Boponex, 2016 (6.3. Y4yeOHO-MeTOANYECKOE
obecriedeHmne caMOCTOsTENbHON paboThl).

6. YueOHasm JmMTepaTypa U pecypcbl HH(OPMAUMOHHO-TEJIEKOMMYHHMKALMOHHON ceTH
"UHTepHeT", BK/IIOYasA NMepevyeHb Y4eOHO-MeTOAUYeCKOro ofdecneyeHus JJIsi CAMOCTOSITebHOM
PatoThI 00Yy4AKOIIMXCS MO TUCIHUIIHHE

6.1. OcHoBHas nHUTEpaTYypa
1. VYnpasnenue nepconanom opranuzanun: YueOnuk / [Tox pen. A.Sl. Kubanosa. - M.:
Nudpa-M, 2014. - 658 c.
6.2. JlonomHuTENbHAS IUTEpATYpa

1. Bacunenko C.B. KopniopatuBHast KynbTypa Kak HHCTPYMEHT 3()()EKTHBHOTO yIIpaBIICHHS
nepconasiom  M.: JlammkoB u K, Aii [Iu Op Meauna 2012
http://www.iprbookshop.ru/5971

2. Jleiineka A.B. VYmpaBieHue 4en0BEYECKUMH pecypcaMu M.: Jlamkos u K 2014
http://www.iprbookshop.ru/24835

3. Makaposa M.K. Vmpasnenue denoBedeckuMHu pecypcamu: ypoku dddextusHoro HR-
MeHemkMeHTa M.: [leno 2015 http://www.iprbookshop.ru/51122

4. Mymnamze P.I'. OcHOBHI yIIpaBiIeHHE TTEPCOHATIOM .— M..: Pycaiinc 2015
http://www.iprbookshop.ru/4892

5. Ilompen. I.A. Makcumiiea, H.A. ['openoBa  YmpaBieHue 4enoBeUeCKMMH pecypcamu M.:
IOpaiit 2016  https://www.biblio-online.ru/book/A8D0463E-DD83-4BCA-8402-
4EEB088534BD

6. TIloremkun B.K. Ynpasnenne nepconanom: yueonuk- CII6., [Turep, 2010 — 423 c.
[Moremkun B.K. Ynpasnenne nepconanom: yueouuk  CII6., [Tutep, 2010 15

7. Tpasuu B.B. , M.W. Marypa, M.b. Kyp6aroBa Ynpaenenue nepconanom: Moayins 2: Y4eOHO-
npakTuieckoe mocooue — M:, «lemo» PAHXul'C, 2013. — 104 c.

8. Tpasun B.B., M.I1. Marypa, M.b. KypbaroBa Ymnpasnenue mnepcoHaniom: Moayas 2:
Y4ebHo-npakTHUeckoe mocodu M:, «lemo» PAHXul'C, 2013

9. CoBpeMEHHBIC TEXHOJIOIMH YIPABICHUS TEPCOHAIOM. OIEKTPOHHBIA IKypHaIL Pexum
nocryna: http://www.profiz.ru/stup/4 2011/

10. Organizational Behavior and Human Decision Processes DnekTpoHHBIH XypHal Pexum
noctyna https://www.elsevier.com/catalog?producttype=journals

6.3. YueOHo-MeToIu4ecKoe odecriedeHrne CaMOCTOsTEIbHOM paboTh
1. Hazapenko H.H., Ilortammna WM.B. Meroguueckue peKOMEHIAMH 10 OpTraHU3aIuu
CaMOCTOSITCIIBHOH pabOThl CTYIEHTOB, y4eOHO-MeToaudeckoe mocobue, Boponex: Bd

PAHXul'C —2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. Odenepanpublii 3akoH "O  rocymapcTBEHHOW TpakgaHckon ciyxbe Poccuiickoit
@enepanuuun" ot 27.07.2004 N 79-03 (mocneaHsst peaaxiius)

2. Odenepanpablii 3akoH "O MyHHIHMNANbHOH cinyxOe B Poccuiickoit denepanun” ot
02.03.2007 N 25-®3 (nocnenHsis peaaKius)

3. Tpynoroit konexke P® 2017 romga (TK P® penakius 2016-2017) http:/ipipip.ru/tk/. N
197-®3 http://base.garant.ru/12125268/#ixzz4ZXiKLISF

4. Peectp mpodeccuonansubix cTanmaptoB http://profstandart.rosmintrud.ru/obshchiy-
informatsionnyy-blok/reestr-uvedomleniy-o-razrabotke-peresmotre-professionalnykh-
standartov/

5. [Nonoxkenne 00 OpraHM3allM CAMOCTOSATENFHONW pabOThI CTYACHTOB (emepanbHOro

rOCyJJapCTBEHHOr0 OIOUKETHOTO 00pa30BaTENbHOTO YUPEXKAEHHS BBICHIETO 00pa30BaHUS
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«Poccuiickas akagemusi HApOJHOTO XO035HCTBA M TOCYIapCTBEHHON cyxObl ipu [Ipesunente
Poccwuiickoit ®eneparnun» (B pen. [Ipukaza PAHXul'C ot 11.05.2016 . Ne 01-2211).

6. «[lopsimok  mpUMEHEHUs  OaJUIBHO-PSHTHHIOBOM  CHCTEMBI  OIGHKM  3HAHUH
obyuaromuxcst B Boponexckom ¢mimane PAHXul Cy», yrBepxaeHHbii npukazom ot 09
ceHts0ps 2016 roma Ne 114-228/1.

6.5. uTepuer-pecypcbl
1. http://www.biblioclub.ru «YHuBepcuteTcKas OMOIMOTEKA OHJIANH
2. http://www.koob.ru/ Ky6 — asnekTpoHHas OubImoTeka
3. http://ppt.ru — [Nocnennue HOBOCTH TpaBa
4. http://www.4hr.ru/ - anekTopoHHbIH xKypHat HR- MeHeKMeHT
5. http://hrdocs.ru/.html - CnpaBo4HHK - 0030p HMHTEPHET-PECYPCOB IO YIPABICHUIO
HEepPCOHATIOM
6. http://e.spravkadrovika.ru CripaBOYHHK KaJpOBHUKa — JIEKTPOHHBIN KypHAI

6.6. lHble HCTOYHUKHA

1. DneKkTpOHHO-0NOMHoTeYHAas chucTeMa «JIaHby.
2. OnekrpoHHas oubnmoreuHas cucrema «FOpaiT».
3. OnekTpoHHO-0nbONMHoTeuHas cucrema «IPRbooksy.

7. MarepuanbHo-TexHn4yeckasi 0aza, HH(OPMAUMOHHbIE TEXHOJOTMH, NPOrPaMMHOE
ob0ecnieyenne U MHGpOPMaMOHHbIE CIIPABOYHbIE CHCTEMbI

Jnst MatepuanbHO-TEXHHYECKOTO 00eCreueHHs IUCIUIUINHBI HCIIONB3YIOTCS: ayAUTOPHBIH
(OHJ; KOMIBIOTEPHBIH KJacc C BO3MOXHOCTBIO JIOCTyIa K CHPaBOYHO-TIOMCKOBBIM CHCTEMaM
WH(POPMAIMOHHO-TIPABOBOTO O0CCIIEUEHHsI M C YCTAHOBIICHHOW MPOrpaMMOH Ui KOMIBIOTEPHOTO
TECTUPOBaHUsI 3HAHUH CTYIEHTOB 10 TEMaM JMCIUILINHBI; clielnain3upoBanHas ayauropus ¢ [1K u
MYJIBTUMEIUHHBIM IIPOEKTOPOM; OHOIMOTEUHO-UHPOPMALMOHHBIE PECYPCHI.

B kavectBe MHPOPMAITMOHHBIX CIIPABOYHBIX CUCTEM HCTONb3ytoTcs «Koncynprant [Imocy u
«I"apaHTy.

B y4eGHOM mporiecce HCMOIb3yIOTCs CIeAyIONIHe MPorpaMMHbIe TPoayKThl: MicrosoftWord,
MS PowerPoint, Internet — Explorer.



