AHHOTAIIASA PABOYEM ITPOT'PAMMBI JIJUCHUTIJIAHBI

b1.B./IB.03.01 «KoHTpoiIs NCTIOTHEHUS YIIPABIECHICCKUX PEIICHUI

ABTOp:

3aBenyromas kadeapoil MOAEIMpPOBAHMS M OPraHU3allUU COIMAIBbHBIX CHCTEM, I.T.H., mpodeccop
Jlemenko E.M.

1o HanpanJieHu10 noaAroroBku 38.03.04 «["ocymapCTBEHHOE U MyHHUIIUTIAIEHOE YIIPABICHUE)
npopuiab «YnpapieHUE B TOCYIaPCTBEHHON U MYHHUIMIIAILHOU CITYKOe»

KBaJnpuUKanus OakaaaBp

(opmbl 00yUeHHs ouHAS

Ieab ocBOEHUS AU CHUNIHHBI:

Chopmuposams credyiowjue KOMNEMeHYUU:
1) « Ymenue onpedenamv napamempwvl Kauecmeda YNpasleHU4ecKUX peuleHul U ocyujecmeneHus
AOMUHUCIPAMUBHBIX NPOYECCO8, BbIAGIANMb OMKIOHEHUS U NPUHUMAMb KOPPEKMUPYIOUUe Mepbl»

2)

«Ymenuem

op2anu306s6l8anlb

KOHMpPOJlb UCNOJIHEHUA, npoeodumb OYEHKY  Kadecmea

ynpaejlen4ecKux pemeHmZ u ocywecmeiienue aOMuHucmpamueubzx npoyeccoey.

ANropuT™M (GOpMHUPOBAHKS KOMIICTCHIINN 0a3UpPyeTCs Ha MPEICTaBICHUAX

- 0 mapaMmerpax KayecTBa NPHUHATUSA U PEATHU3ALMU YIIPABICHYECKUX PELUICHUN, METOAAX, MpUEMax U
[IpaBUJIaX UX ONPEACIICHHUS,;
- 0 crnoco0ax BBISIBICHHS OTKIOHEHHH OT YCTAHOBIICHHBIX MapaMETPOB KadecTBa YIPaBICHUYCCKHX
pELIEHUI ¥ BO3MOXHOCTSIX IPUHUMATh KOPPEKTUPYIOIIHNE MEPHI;
- 00 OTBETCTBEHHOCTH 3a MPHHSATHIC YIIPABICHUYECKHE PEIICHUSI.

ILnan kypca:
Ne
u/n HaumeHoBanue TemM Kparkoe onucanne tem
Cymuocte U copepxanue | [londarue BHemHell cpeasl W LieneBas HampaBICHHOCTh €€
aHaiM3a BHyTpeHHeW U | ananus3a. Conep)kaHuWe OCHOBHBIX JTallOB aHalIW3a BHEMIHEH
BHEIIHEN cpenpl, | cpenbl.  BospelictBue  (akTOpOB  BHEIIHEH cpembl  Ha
1. WHCTPYMEHTHI aHanmm3a | (QYHKIMOHUPOBAaHHE OpraHW3alMd. OJIEMEHTHl BHYTpEHHEH
BHYTpEHHEH ® BHEIIHEH | cpensl opranm3anuu.. Kimaccupukanus cuTyalmid U mpoliem.
CpeZpl OpTaHU3alHH. Cpena npuHsTHAS pemieHus. BrnusiHue ¢GakTopoB BHEIIHEH H
BHYTpPEHHEH cpeJibl Ha POIecC MPUHATHS PEIIeHNUS.
KauecTBo 1 3ppekTuBHOCTL | YenoBusi W (aKTOphl KadyecTBa YIPABICHUSCKHX PEIICHHH.
yIpaBiieHUYeCKHX pemieHnid. | TpeboBaHuUs, MPEAbsIBIIEMbIe K YIPABICHUYECKUM PEIICHHSIM.
Crnenndura npunstas pemenuit B rpynme. CojnepkaHue
OCHOBHBIX XapaKTePUCTUK KadecTBa YIPABICHYECKOTO PEIIeHHS:
000CHOBaHHOCTb,  HEMPOTHBOPEYMBOCTh,  CBOCBPEMEHHOCTH,
2. aJalTUBHOCTb, PEAIBHOCTb.

OddexkruBHOCTh pemieHuit. [lokazarenu 3pPeKTHBHOCTH |
¢dakTopel, BiaHAOmMEe Ha S(OPEKTUBHOCTH YIPABICHUECKHX
pemennii. Onenka 3pGEKTUBHOCTH YIPABICHUSCKUX PEIICHHH.
3aBucuMOCTh 3(()EKTHBHOCTH PEIICHWA OT KauyecTBa CaMHUX
peuIeHN, BO3MOXXHOCTEN peanu3alny peleHui.




Ne

HaumeHoBanue TeM
n/n

KpaTlcoe OIMMCAHHEC TEM

Opranuzarus npoiecca
peanuzanuu
YIIPaBJICHUYECKUX PEILICHUM.

Peanmuzamms  ympaBieHYeCKOro peIIeHHS Kak BaKHEHIas
(YHKIMS MEHEDKMEHTA. JTallbl peaanu3alluy yIpaBJIeHYeCKOTO
peurenus. Paspaborka 1utaHa peaiausaimu peineHus. Iloadoop
ucnonHurenei. JloBeneHWe pelIeHHs 0 HUCIOJIHUTENEH.
MotuBanus JIeATENbHOCTH. PecypcHoe, (¢uHaHCOBOE,
MaTepHaibHOe OOCCIIeUeHUE BBHIMONHEHHUS penieHus. Porb
YeI0BEYeCcKoro (akTopa B Mpollecce pa3padOTKH U peaan3anin
YIIPaBJICHUYECKUX PEILICHU.

MOHUTOPHUHI W KOHTpPOJb
peanuzanuu
YIIPaBJICHUYECKUX PEILICHUM.

Kontpons Kak BakHeimas  (QyHKOMS — ynpaBIeHUS.
MOHUTOPUHT W KOHTPOJIb. TEXHONOTHS KOHTPOJIS: BBHIOOD
KOHIIEMIINKM KOHTPOJIS, OIpeNeNeHrne IEeNd KOHTPOJs, HOPMBI
KOHTPOJIS, METOJbI KOHTPOJSA, 00beM H 00JacTh KOHTPOJIS.
Oransl mporecca KOHTponst. Cxema mpoliecca MOHUTOPUHTA U
KOHTpOJs. YcraHoBieHue HopMm. CpencrBa MOHHUTOPHHTA.
TpeboBanus K WH(pOPMAIUH, HEOOXOAMMOi TUIS
OCYIIECTBICHUSI KOHTpOJSL. [IprMeHeHHEe WH(GOPMAIMOHHBIX
TEXHOJIOTUHA B TIPOLIECCE OCYIIECTBICHUS MOHHUTOPHUHTA W
KOHTPOJIA. [Ipouenypa xoutpomns. KouTpomb cpokoB
ucnonHeHus pemeHus. KOHTpoiab KadecTBa  BBIOIHEHUS
peuieHuss .Buuabl KOHTpOMIS: HpenynpenuTenbHBIM, TEKYIIUM,
(UHUIIHBIA, JWArHOCTHYECKHMH u  jap. OQPGHEeKTUBHOCTH
KOHTPOJIS.

VYpaBieH4ecKUe peleHus
M OTBETCTBEHHOCTH. BUIBI
OTBETCTBEHHOCTH

CyIIHOCTh ¥ TIOHATHE OBETCTBeHHOCTH. Kiaccudukanys BUI0B
OTBETCTBCHHOCTH.
OdwunmaneHass ¥ JMYHAs ~ OTBETCTBEHHOCTh. [ pymmbl

ounHaILHON OTBETCTBEHHOCTH (TexHOIOTMYECKHE,
rymanuTapHbie)lIpodeccruoHaibHas OTBETCTBEHHOCTH
(ropuamnueckasi, JMCUMILIMHAPHAS, SKOHOMHYECKAs).

ComnpanpHas U 9KOJIOTHYECKast OTBETCTBEHHOCTh PYKOBOAMTEIS
—  ¢opmbl  peanuzaid.  OO0S3aHHOCTH  PYKOBOAUTEINS,
JIOJDKHOCTHBIE MHCTPYKIIUU.

®opMBbI TeKYIIEro KOHTPOJIA

- HanpaeneHHble HA KOHMPOIL YC6OCHUA 3HAHUI B O0IACTH MPUHATHS YIPABICHYECKUX PELICHUH,
TaKWX KaK KpPUTEPHH KadecTBa W OrpaHUYCHUsS BbIOOpa. 3HaHHWE MPUHIMIIOB M METOJIOB MPHUHSITHUS
VIIpaBICHYECKNX PEUICHUH W OICHKH WX TOCIEACTBUH; KOHTPOJb KadecTBa W IPPEKTUBHOCTH
YIIpaBJIEHYECKUX PEIICHHH, (POPMBI OTBETCTBEHHOCTH.

onpoc, mecmuposedarue, npesermayuu

- HanpaeeHHble HA HopMUPOBaAHUE YMEHUII KOPPEKTHO MPUMEHSTH MOTYYCHHBIC 3HAHUS, CHCTEMHO
AHAJIMU3HUPOBATL XOJ HCIIOJIHCHHA M OLICHKY KadCCTBa YIPAaBJICHYCCKUX pemeHHﬁ U OCYHICCTBJIICHUC

AIMHUHUCTPATUBHBIX MIPOLECCOB.;

00OCHOBBIBATH BBIOOP MPUHUMAEMBIX OPTaHU3AIIMOHHO-YITPABICHYECKUX PEIICHHN;
AHAJIU3UPOBATh NPUHMMAEMBIC OpPraHU3aLMOHHO-YIIPABJICHYECKHE pEIICHUs M OLICHHBATh HX

MTOCJIEACTBUSI;

HECTHU OTBCTCTBECHHOCTD 3a IMPUHATHIC OPTaHU3allOHHO-YIIPABJICHYCCKNEC PCIICHU .
Keticosble 3a0auuﬂ, mecmupoearnue, npesenmayuu




- HanpaeieHHvle HA (QOopmMUpOGaAHUE HABLIKOG OpPTaHM3AlMOHHONW pPabOThl IO KOHTPOIIIO
WCIIOJHCHUS, TIPOBEICHUS OIICHKM KauecTBa YIPABICHUCCKUX PEIICHHH W  OCYIICCTBICHHE
aJMMHUCTPATUBHBIX MPOIIECCOB.

- BBISBJICHHUS OTKJIOHCHUH B PeaJIM3aliiy YIPaBICHUECCKUX PEIICHU;

- IPOBEICHUS KOPPEKTUPYIOIIUX MPOIEAYP MPH HPHUHITUH YITPABICHYSCKUX PEILICHUH;

denosas uepa, Keticoguvle 3a0aHUs

DopMa NPOMEKYTOYHOM aTTeCTalMU — IK3aMeH.

OcHoBHasI JIuTEpaTypa:
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