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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3yJbTAaTOB Oﬁy‘le}ll/lﬂ Mo JTMCIMIIJIMHE,
COOTHECCHHBIX C INIAHUPYEMBIMHU pE3yJdbTaTaMHU 0CBOCHUSA IIPOTrPaMMbI

1.1 Iuncuunauna b1.B./[B.05.01 «J/IuaepcTBo M ynpaBijieHHe KOMAaHAO0Il B rocyapcTBeHHOM U
MYHHMIUNIAJBLHOM YIPaBJIEHUW» o0ecliedUBaeT OBJIaJeHHe CJAEAYIOUIMMH KOMIIETEHIMMH C

y4eToM 3Tamna:

Kog HanmMmenosanue Ko srama ocBoeHus HanmMenosanue 3tamna
KOMIIETEHIINHT KOMIIETEHIINHT KOMIIETEHIINHT OCBOEHHS KOMIIETEHIINN
[1K-2 Bnanenne HaBBIKAMH I1K-2.2 CITOCOOHOCTE
HCIIOIE30BAHHUS OCHOBHEIX HCIIOIL30BATh
TEOPUIl MOTHBAIUH, JUACPCTBA U OCHOBHEIE TEOpUHU
BJIACTH JUIST peleHus MOTHBAIIUHY, JUICPCTBA
CTPATETHYECKUX M OINEpPaTUBHBIX W BJIACTH JUIS PEIICHHUS
YIPaBICHUYECKUX 3a7ad, a TaKKe CTPATErHYECKUX 5
JUIS  OpraHu3allid  TPYIIIOBOM OIePaTHBHBIX
paboThl Ha  OCHOBE 3HAHUSA YIpPaBICHUYECKUX 3ajady;
MPOIIECCOB TPYIITOBON JTUHAMUKH CITOCOOHOCTE
U TPUHIHUIIOB  (HOPMHUPOBAHHUS OpPTraHHU30BBIBATh
KOMaH/bl, yMEHUH IPOBOIUTH pabouyro Tpymmy Ha
ayJIUT YEIOBEYSCKUX PECYPCOB U OCHOBE 3HAHUS
OCYILECTRIISIT JTMATHOCTHKY MPOIIECCOB  TPYIIIIOBO
OpPTaHHU3AIMOHHON KYJIbTYPBHI. JTUHAMHMKHU ¥ TIPUHIIUIIOBR
¢dbopmMupoBaHUS
KOMAaH/IBI.

1.2.B pe3yabTare 0OCBOCHUS NUCHUIIIMHBI Y CTYI€HTOB M0J/I’)KHBI OBITH C(l)OpMPIpOBaHI)I:

Konx srama ocBoeHus
KOMIIETEHILIUHU

Pesynbratel 00yueHuUs

K -2.2

Ha ypOBHE 3HAHMI:

- OCHOBHBIX TEOPUSIX JIMJEPCTBA U 3BOIIOLNH B3IJII0B HA JIUJCPCTBO;
-IPUHIIUTIOB KOMaHI000pa30BaHus M dTanax pa3BUTHs KOMaH/IbI;

- TEXHOJIOTUH JTUArHOCTUKH JIMJACPCKUX KAYECTB;

- croco0bI pa3penieHus] KOHPIMKTHBIX CUTYaIHH.

Ha ypOBHE YMEHHIA:

- OCYILECTBISTh KOMaH/JHbIE KOMMYHHKAIINH;

- BBIBIATH (akTopbl 3(Q(EKTHBHOCTH JHICPCTBA W TPUMEHSATH HX B
MPaKTUYECKOHN NeATETbHOCTH;

- aHAJIM3UPOBATh KOH(MIMKTHI B TPYIITIE U HAXOJMUTH ITYTH UX Pa3pellcHUs;

- OCYIIECTBIIATh JMATHOCTUKY OPTaHU3AIIOHHON KYJIbTYPHI.

Ha ypPOBHE HaBbIKOB:

- B3aWIMOJICKCTBUSI B TPYNIOBOW paboTe Ha OCHOBE 3HAHUS MPOIECCOB
IrPYNIIOBOM JUHAMUKY;

- (opMHpOBaHUS YIPABICHUSCKONH KOMaHIbBl M pAaCHpeleNcHusl poied B
KOMaHZE;

- ay/IUTa 4EI0BECYECKUX PECYPCOB OpraHU3aluH.




2. O0beM U MeCcTO ITMCHUILIUHBI B cTpykType OIl BO

Ounas ¢opma. [uctmmmuna B1.B.JIB.05.01 «JlumepcTBo ¥ ympaBieHHE KOMaHIOH B
rOCyJapCTBEHHOM M MYHHUIMIIAJIFHOM VIPABICHUW» OTHOCHUTCS K JMCHUIIIMHAM dyactu b.l.
Bapuatuenoii wactu Osioka b.1. mucnumma OIl BO nampaenenus 38.03.04 «[ocymapcTBeHHOE U
MYHUIUNAJIbHOE yIpaBiieHne». OCBOGHHE NUCIMIUIMHBI OCyIecTBIsieTcss B 7 cemectpe 4 Kypca.
O6mas Tpynoémkocts auctuminael 5 3E, akanemudeckux yacoB 180, actpoHoMu4decky yacoB 135.

JluciuiuimHa peanusyercs Moclie W3YYeHHsl TaKUX IUCHUIUINH, Kak «Teopus yrmpaBlieHHS»,
«Teopust opranuzanum», «OCHOBBI TOCYIAPCTBEHHOTO W MYHUIMNAIBHOTO  YIIPaBICHUSIY,
«Pa3paboTrka u NpUHATHE YIIPABICHYECKUAX PEIICHUN.

dopma MpOMEKyTOUHOH aTTECTAI[MH B COOTBETCTBUU C yUEOHBIM IIAHOM — DK3aMEH.
DK3aMeH TPOBOAMTCS B JiBa dTala: Ha TIEPBOM dTare KOHTPOIUPYIOTCS TEOPETHYECKHE 3HaHUS
CTYACHTOB IIOCPEACTBOM BBIIIOJHCHHUA TCCTOBBLIX 33):[3HHI71; Ha BTOPOM OTall€ IIPOBEPACTCIA
CIIOCOOHOCTh  OIGHWBATh TOTCHIMAI JIMJAEpPCTBA M (QakTOphl APQPEKTUBHOCTH JHAEPCTBA B
KOOIIEPAaTUBHOM U COPCBHOBATCIIbHOM B3aHMOZ[eI710TBHH.

Tabnuna 1.1.

O0beM TUCHUIIMHBI, Yac. (aKaa/acTp)

Buj yueOHbIX 3aHATHIA
Ay Bcero (akan/ Cemectp

H CAMOCTOATECJIbHAA paﬁoTa aCTp) 1 | B | 3 | 4 | 5 | 6 | 7

IE

Ounas popma odyuenusn

KonTakTHast padoTa 00y4yaromuxcs ¢
NpenojaaBaTeieM, B TOM YHcJIe:
nekionHoro tuna (JI) 34/25,5 34/25,5
npaktuaeckoro (ceMmunapckoro) tuma (113) 34/25,5 34/25,5
CamocTosiTesibHas padoTa o0yuaromuxcsi (CP) 76/57 76/57
IIpomexyTouHasi aTTecTAllUS | IK3AMEH IK3aMeH IK3amen
36/27 36/27 36/272
Oo0mas TpynoemMkocTh (uac. (akaa/actp) / 3.e.) | 180/136,5/5 180/136,5/5
3. ConepskaHue U CTPYKTYPa AU CHUTLIHHBI
Tabnumna 2.1
O0beM TMCHUILINHBI , Yac. (aKkag/acTp) ®opma
KonTakTHas paGora TeKyle
o0yyaromuxcs ¢ ro
npenoaaBareieM KOHTPO
10 BH/IaM Y4eOHBbIX 3aHSATHH Jas
HaumenoBanue Tem Bceero ycneBae
Ne n/m
(pa3nenoB) (axan/ Cp MOCTH*,
acTp) I NPOMEX
J P 113 KCP YTO4HO
i
arrecra
100
Ounas popma odyuenusn
JlunepcTBO Kak pecypce
ITOBBIIICHU I
Tema | | sppexruproctn 14/10,5 | 4/3 2/1,5 85251 o
YIpaBJIEHHUS.
Tema 2 Teopun munepcraa. 14/10,5 4/3 2/1,5 8/5,25 0, 1




PazButne nuaepckoro
Tema 3 | moTenumana. 18/13,5 4/3 6/4,5 8/5,25 O, T

Bnusinue nuaepcrBa Ha
3¢ HEeKTUBHOCTH 18/13,5 4/3 4/3 10/7,5
yOpaBJICHUS.

Tema 4

OpranuzanroHHO-
IICUXOJIOTHYECKNEOCOOEH
Tema 5 | HocTH coBMeCTHOIA
NEATENLHOCTH.

18/13,5 4/3 4/3 10/7,5

IlonsiTMe KOMaHIBI M HX
Tema 6 | THUIIEBL

16/12 4/3 4/3 8/5,25

®opmMupoBaHue
YIPaBJIEHYECKOU 16/12 4/3 4/3 8/5,25 O,P

Tema 7 | xomanmpr.

PaszButne
YIPaBICHUYECKOM 18/13,5 4/3 6/4,5 8/5,25

O, 1n
Tewma 8 KOMAaH/IbI. A

O¢ddekTUBHOCTD

TpyNIoBol (KOMaHIHOM)
Tema 9 | paGorsr. 12/9 2/1,5 21,5 8/5,25

O, 1

[TpomexyTouyHas aTTecTanus 36/27 36/27 9K3aMeH

Bcero: | 144/108 | 34/25,5 34/25,5 | 36/27 | 76/57

Ilpumeuanue:
* — gopmbl mexyweeo koumpoas ycnesaemocmu: onpoc (0), mecmuposanue (T), pedpepam (P),
oucnym (/]), npesenmayus (I1P), keticosvie 3a0anus (K3), oenosas uepa ([H).

Conep:xkanue IUCHHUILTUHBI
Tema 1. Jludepcmeo kax pecypc nogvluienus 3¢hexmugHocmu ynpasieHus.

[Tonsitue u cymHOCTH JMaepcTBa. Poib dmaepcTBa B yIpaBICHUW YEIOBEYECKUMHU PECypcami.
JlunepcTBo M pyKoBOACTBO.JINAEPCTBO U OpraHnU3allMOHHAs BIACTb.

Tema 2.Teopuu 1udepcmsa.

OGnactu nunepctBa. JInaepcTBo M W3MeHEHMA. ['eHaepHBbIE acmekTsl JujaepcTBa. JlnaepcrBo u
KOMMYHUKAIIHH.

Tema 3.Pazeumue audepcko2o nomeHyuaid.

[IpaBmna addextuBHOro numepcrea. dakropel dpdekTuBHOCTH IHIaepcTBa. Jlupepckue KadecTsa,
OIpeeNAIoNNe YCIeX JIUIepPCTBa.

Tema 4. Bauanue audepcmea na s¢hghexmusnocms ynpasienus.

JlunmepcTBO M ycreX MEKIMYHOCTHBIX OTHOIIeHHH. OneHka moTeHuana maepcrsa. @opMupoBanue
mugepoB.  DakTopel APPEKTUBHOCTH JHIEPCTBA B  KOONEPATHBHOM W COPEBHOBATEIHLHOM
B3aumMosericTBry. [IpaBuna 3ppekTHBHOro KPU3HCHOTO JHIEPCTBA.

Tema 5. Opeauus'auuouuo— ncuxono2udecKue 0COOEHHOCU COEMECMHOU 0esimelbHOCTIL.



[MpuunHabl OOBEMUHEHWsST JIOACH B Tpynmbl. Bujsl TpynoBbIX cooOmiecTB (Tpymma, KOJUIEKTHUB,
KOMaH/Ia, Opuraza, Kpy»KoK u Jip.) TUIIbI COBMECTHO# JiesrenbHocTH. [ pyrinoBas JuHaAMHKA.

Tema 6.1lonsmue komanowvl u uUX Munsl.

Hasnauenue ympaBnenueckoil komaunbl. [Ipusnaku ympaBiendeckoi koMauzasl mo A.Ilpuroxuny.
Komannneie kauectBa. Ponmu B komanpne.. Bunasl nestensHocTH B KoMaHze. [ oGanbHbIE U Kpocc-
KYJbTYpHbIE KOMaHJIbI.

Tema 7. Dopmuposarue ynpasienueckol KOMAHObL.

daktopsl, yuuThiBaeMble MpHu (GopMupoBaHUM KoMaHIbl. COBMECTUMOCTH JIOJICH B TpyIIe W ee
YpOBHH (TICUXO(H3HONOTHUECKHH, (QYHKIHOHATBHO-POICBOM W IIEHHOCTHO- OpPHUEHTAIMOHHBIN).
dopmupoBaHne KOMaHIbl Kak mporecc (dTambl). DakTophl, CIOCOOCTBYIONIME Pa3BUTHIO TPYIIIIHI.
[Ncuxonoruyeckoe odecriedeHne Co3AaHus TPYIIIIBL.

Tema 8.Pazgumue ynpasienueckot KOManowl.

Komannnele koMMyHUKannu. PoneBbie mpomecchl U anHamuKa polnieid. KoHQIUKTE B rpymmne U ux
npeogoieHne. MoTuBanus wWIeHOB KoMmaHbpl. CTparernueckde MpodiaeMbl npu (GOpMUPOBAHHU
KOMAaH/Ibl.

Tema 9.9¢pexmusrnocme 2pynnosoil (KOManoHo) pabomei.

[puznaku >pdexTuBHON KoMaHAbl. CTHIBL ynpaBieHUs W 3((EKTHBHOCTh PYKOBOACTBA KOMAaHIIOH.
XapakTepucTuku Hed((HEKTUBHBIX KOMaH/I. PeMHXKHUHUPHHT Pe3yIbTaTUBHOCTH KOMaHJHON paboThI.

4. MaTepI/laﬂbl TEKYIIEro KOHTPOJA YCIIEBAEMOCTH Oﬁy‘lalOI]lI/lXCH u (l)OHIl O CHOYHBIX CPEACTB
l'lpOMe)KyTO‘lHOﬁ aTTeCTallM| MO0 JTMCHMIIJINHE

4.1. ®opMbl M METOABI TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH OOYYAIOUIMXCA M IPOMEXKYTOUHOM
aTTeCTalllH.

4.1.1. B xome peanmmzammu mucrurumabl b1.B.JIB.05.01 «JlugepcTBO M ympaBiieHHE KOMaHAOH B
roCyJapCTBEHHOM M MYHHUIIMIIAJILHOM YIIPABICHUM» HCIOJIB3YIOTCS CIACHYIOIIME METOBI TEKYIIEro
KOHTPOJISL YCIIEBAEMOCTH 00yYarOIIUXCS:

- NPU NPOGEOCHUU 3AHAMULL TEKYUOHHO20 MUNA.:

ompoc (O), qucmyt (/1)

- npu npoee@enuu 3aHAMULL CeMuHapcKoco muna.

ompoc (O), Tectuposanue (T), pedepar (P), nucnyr ([1), mpesenrarus (I1P), keiicorsie 3amanus (K3),
nenoBas urpa (1)

- IPU KOHMPOIe pe3yabmamos CamoCmosmenbHou padbomsl cnmyo0eHmos: KOHTPOIlb CaMOCTOSTENbHOM
PpaboThI OCYILIECTRIISICTCS Ha 3aHATHAX CEMUHAPCKOIO TUIIA
4.1.2. Dx3aMeH (3a4eT) NPOBOAUTCS ¢ MPUMEHEHHEM CJIETYIOIIMX METOI0B (CPeCTB):

[MpomexyTouHas aTTectanus MPOBOAUTCS B popme dKk3aMeHa. DK3aMeH NMPOBOAWTCS B JBa dTama: Ha
MEPBOM 3Tale KOHTPOJIMPYIOTCA TEOPETUUYECKHE 3HAaHUSA CTYACHTOB IIOCPEACTBOM BBITIOJHEHUS



TECTOBBIX 3aJIaHHI; Ha BTOPOM dTare MPOBEpseTCs CIOCOOHOCTh 000CHOBBIBATH BEIOOP MPHUHUMAEMBIX
OpraHU3aIHOHHO-YITPABICHYECKUX PEIICHNUH TIOCPEICTBOM YCTHOTO OTBETA HA BOIIPOCHI OMIIera.

4.2. MaTtepuaJibl TEKyIIero KOHTPOJs yCreBaeMOCTH

Tema 1. JIuaepcTBo Kak pecypc noBbileHns 3¢ (PeKTHUBHOCTH yIIPaBIeHHA.

dopma TekyIero KOHTpoiIsd — onpoc.

Bormpocs! a4 onpoca:
1. [lousATHE M CYyITHOCTD TUICPCTBA.

2. CooTHoOIIEHNE TUAEPCTBA U OPTaHU3aIMOHHOI BIACTH.

Tema 2. Teopuu JmuaepcrBa.

dopMa TEKYIIEro KOHTPOJIS — OIPOC, ASI0Bas UIrpa.

Bormpocs! a4 onpoca:

1.06mactu nuaepcTBa.
2.I'enepHbIe aCIEKThI TUICPCTBA.

HesoBas urpa «JIugepcreo»
Menn:
- OCBOHMTDH AKTUBHBII CTHIIb OOLICHUS M Pa3BUTh B IPYIINE OTHOIICHHUS MAPTHEPCTBA;
- HAYYUTHCA ONPCACIATL YETKUC ITPU3HAKU JIMJICPCKOI'O MMOBECACHUA U JINACPCKUX KAYCCTB,

- TIONPAaKTHKOBaThCsS B COBMECTHOW paboTe HaJ TpYNIOBOW 3ajgaueil, aHaIM3Upys BIMSHHEC Ha
pe3yabTaT pa3sHOOOPas3HBIX CTHUIIEH PYKOBOJCTBA;

- TIPOJIEMOHCTPUPOBATh HA MPAKTUKE pa3IMyMs, MPUCYIIME MOAXOAY Pa3INYHBbIX THUIIOB JIUJEPOB K
PEIICHUIO 3a1a4¥ M HUCIIOJIHEHUIO CBOMX JIMACPCKUX (PYHKIIMM, a TAaK)KE BIAMSHUIO MO3UIIMY JIMIepa Ha
pe3yabTaT rpynInoBOi AEITENbHOCTH.

Xoa urpsl
1. CtynenTam 3a1a10TCSl BOTIPOCHI:

Ko Takoit muaep? Cuutaere 11 BBl MIPaBIWIBLHBIM CIIEAYIOIIEe onpeaeneHue: «Jlumep — TOT, KTO CTOUT
BO TJIaBE TPYMIIBL, KTO OINpeeNnseT OCHOBHbIE HAPABJICHUS €€ NesTebHOCTH U BIHAET Ha MOBEIEHIE
ee wieHoB»? UTo OBl BBl MOTIH JOOABUTH/M3MEHUTH B TPEIOKEHHOH (hopmynupoBke? Paszmuuaror
nuiepoB GopManbHBIX U HehopMmanbHbIX. KTo OH, Bamn nunep? KakoB cTHIb IHIEpCTBA Y TIMYHOCTEMH,
0 KOTOPBIX BBl paccKas3alii, — IEMOKPATHYECKUN, aBTOPUTAPHBIN, IOMYCTUTEIbCKUN?

2. I'pynmbl gensarcst Ha TPU TOATPYIINBI, B KaXIOW BHIOMPAIOT OMHOTO TPEACTABUTENS Ha POIb
pykoBoauTens rpynmbl. [locne Toro kak BIOOPHI 3aBEpIICHBI, OMPENENSIOTCS ¢ KaHAUIATOM MEepBOH
HOATPYNIBI M HA3HAYalOT JUIi HEro pojib Jujaepa, paboTaromero B JIEMOKPATHYECKOM CTHIIC.
AHANOTUYHO CO BTOPOM TPYNMOW. Y HEro CTWiIb JUAEPCTBA OMpPEAeNseTcs Kak IMOITYCTHTEIbCKUH.
PemeHne Tperbell MOATpYNIBI HE YTBEp)KIaercsa. TpeHep caM HasHadaeT HOATPYIIE JUiaepa-
aBTOKpAaTa, CKIIOHHOTO K aBTOPUTAPHOMY, JUKTATOPCKOMY CTHIIIO PYKOBOJCTBA.



OObBsBIISICTCA TPYIIOBOE 3a/JlaHUE: CBS3aTh KAK MOXKHO Ooliee JUIMHHYIO IIEMOYKY W3 HIHYPKOB OT
00YBY YYaCTHHKOB TIOATPYIIITHL.

3aBepiieHue

[IpoBepsiercs, kakas rpymnmna Jgydile Jpyrux CIpaBHiIach ¢ 3ajadel, Kakas — Ha BTOPOM, a Kakasl — Ha
TpeTheM MeCTe. OO6cyxmaercs X0.T WTPHIL. Kax rpyImmna pearupoBaia Ha
JEMOKPATHUECKOT0/TIONYCTHTEILCTBYIONIEr0/aBTopuTapHoro juaepa? Kak v B 4eM mposiBIIsSUIaCh POIb
nuaepa noarpymnmel? Kakoil THII U CTHIIB THepCTBa npennoyTuTenbHee? KakoB onTUManbHBINA CTHIIb
JUJIEPCTBA MPEIoIaraeT CUTyaIus OBITOBOW CCOpBI MEXy cynpyramu? Pomu:

® KamuTaHa KopaOJisi, TEpISINEro KpylieHHe B OKeaHe?

e JIHJepa CTYAEHYECKOH TYCOBKH B XOJI€ TIOATOTOBKH K (pecTrBamio?

® JIMPEKTOpa IIKOJbI, IOCTABICHHOIO B KPU3UCHYIO CUTYaIIUIO M3-3a TEKY4ECTH KaJapoB?
®  YYHTEINs B XOJIE KCIIEPUMEHTOB, CBSI3aHHBIX C AJIEKTponpudopamu?

®  DPYKOBOJIUTENS TUTEPATYPHOUM CTYUH ITPH 0TOOpPE M 00CYKJICHUH PAcCKa30B, KOTOPHIC BOUIYT
B CJIETYIOIINI BBIITYCK aJbMaHaxa?

Ha 4yeM ocHOBBIBaJICS Balll BEIOOP B KaXJI0M KOHKPETHOM ciiy4ae?
Tema 3. PazBuTne 1uiepcKoro noTeHmuasaa.

dopMa TEKYIIEro KOHTPOJIS — OIPOC, TECT.

Bonpocs! s onpoca:

1. [TpaBuia 3 hexkTHBHOTO JTHIEPCTBA.
2. ®@aktopsl A3PPEKTUBHOCTH JTUICPCTBA.

Tect «EcTb 11 y Bac 3agaTKku Jauaepa?»

CTY)Z[CHTaM npeajiara€rcs mpoBEpUTh, TOTOBEI JIX OHH BO3TJIABUTH YIIPABJIICHUYCCKYIO KOMaHY,
OTACII UK IpynIy €AUMHOMBIIIIICHHUKOB.

Bor momxuBl cormacuthes («BepHo») wmmm He cormacuthes («HeBepHO») € KaKIbIM
YTBEPXKACHUEM, a IOTOM ITOCMOTPETh PACIIM(PPOBKY PE3yJIbTaTOB.

1. Jlmgepamu poxKaaroTcs, a HE CTAHOBSTCSL.

Bepuno  Heepno

2. Ecnu 51 BO3bMy Ha ce0sl poJib Jinjepa, MOs IIOMYJIIPHOCTh BO3PACTET.

Bepno  Heepno

3. Hacrosmue muaepsl MpeanoduTaloT «HE BBICOBBIBATHCS.

Bepuno  Hesepno

4. 13 Bac OMy4UTCS HACTOSIIUNA JTUCP, €CIIA BBl CyMEETE TOJIaIUTh C HAa9alIbCTBOM.
Bepno  HeepHo

5. Hacrosiiuue nuaepsl Beerja 3HaroT, YTo JIenaTh.

Bepno  Heepno
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6. Hacrosmmmii muaep TOMKEH TOJaBIIATh OKPYKAIOTHX.
Bepno  Heepro

7. Mos BHEIIHOCTh HE MMEET HUKAKOI'O0 WM ITOYTH HUKAKOrO 3HAUEHUS IUISI MOErO BBIIBI)KEHUS B
JAEPHI.

Bepno  Heepno

8. 5l mpeanounTaio XyA0KECTBEHHYIO JINTEPaTypy HEXYA0KECTBEHHOM.

Bepno  Hesepno

9. Ecnu st mpuHsiI penienune, s Oyay ero BHITIOIHATE, TaKe eCIIH OHO

HE MTOHPABUTCS KOJUIEKTHBY, B KOTOPOM 51 paboTaro.

Bepno  HesepHo

10. CriocoOHOCTH OBICTPO MPHHUMATH PEIICHHS — OTIMYUTENbHAS YepTa HACTOSIIEro JINIepa.

Bepno  HesepHo

Tema 4. Biusaue Juaepcrea Ha 3(pPeKTHUBHOCTH YNIPaBJIeHU.

dopMa TEKYIIEro KOHTPOJISI — OIPOC, KSHCOBEIC 3aJaHMS.

Bormpocs! a4 onpoca:

1.01eHKa OTEHIIMANIA JIMICPCTBA.
2. ®opMupoBaHUE JTUAEPOB.
KeiicoBoe 3ananune «Kto a1?»

Lenw.

BrisiBeHue nuaepos.

3aoanue.

3a 10 MHHYT caMOCTOSITETbHO HEOOXOAMMO OTBETUTH Ha ONUH Bompoc «Kto g?7», mcnomb3ys mis
atoro 12 cnoB unm npemioxennii. He Hy)XKHO MCKaTh BEPHBIX OTBETOB, CIEAYET MUCATh MEPBOE, YTO
IIPpUXOJUT B I'OJIOBY.

Kaxxnplii aHammM3upyeT CBOM OTBETHI C YETHIPEX TO3UIMA W CTABUT COOTBETCTBYIOUIYIO OYKBY
HapOTUB KaxKJ10M:

«51 — 3TO 3aBHUCHUT OT MEHSY,

«J1 — 3TO 3aBUCHUT OT APYTUXY,

«C — 5TO 3aBUCHUT OT CyIL0BI»,

«I1 - mpocTo TaK CIAY4UITOCHY.

Yem Ooubllie OTBETOB B ceKTOpe «S1», TeM Oonblias TEHACHIHS K JIMJCPCTBY MPOCICKUBACTCS Y

Y4ACTHHKA.

Tema 5. OpFaHI/BaIII/IOHHO-HCI/IXOJIOFI/I‘ICCKI/IC 0CO0EHHOCTH COBMECTHOIi JeATeJIbHOCTH.

dopMa TEKYIIEro KOHTPOJISI — OIPOC, IIPE3CHTAITUSL.
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Bonpocs! s onpoca:

1. [Tpu4rHBl 00bENNHEHHS JTIOJICH B TPYIIIIHL.
2. Bugpl TpyioBBIX COOOIIECTB.

Tembl npe3eHTANUIA.

1. JIugepcTBO M CONMATIBHOE JTHIEPCTBO.

2. JIumepcTBO ¥ COLMANIbHBIC XapaKTEPUCTHKH JIMIHOCTH.

3. VHIuBHIyalbHO-THIIONOTHYECKHE OCOOCHHOCTH JIMJIEPCTBA B  COBPEMEHHOM POCCHHCKOM
o01ecTBe.

4. KenumHel B OU3HECE.

5. JKeHIIMHEI B IIOJIUTHKE.

6. XKeHmuHbI B HayKe.

7. JIumepcTBO, BIACTh U YIIPABJICHNUE B COBPEMEHHOM OOIIECTBE.

8. JlmmepcTBO M ayTcalepcTBO.

9. BiusHue conpaibHbIX TpaHcopMaluii Ha GopMupoBaHue JIHIEPCTBA.

10.TunnuHoe ¥ crierupUIHOE B JUACPCTBE.

11.B3aumozeiicTBrE B TPYIINE U KOJUIEKTHUBE: MPOOIeMa OpraHU3allMOHHOTO TIOBEICHUS JIH/Iepa.
12.KoMMyHHKaTHBHAsI KOMIIETEHTHOCTD JIMJIEPa: XapaKTePUCTUKNA U OCHOBHBIC MPOSIBIICHUS.
13.MotuBanoHHbIE 0COOEHHOCTH (POPMUPOBAHISI JTHICPCKOM TTO3UIIHH.

14.MoTuBaTOpHI U IEMOTUBATOPBI (DOPMUPOBAHUS JIHJICPCKOM MO3UIINH.

15.ConuanbHoe JIMASPCTBO U TeHICPHBIC OCOOCHHOCTH.

16.ITonsTHE O peanbHOI KOMaHJIE U ee 0a30BBIX MPU3HAKAX.

17 .JKu3HEHHBIN UK KOMaH/IbI.

18.ITprurHBI BOSHUKHOBEHUS COI[UAIBHBIX KOH(JINKTOB B OpTraHU3aI[|H.

19.TexHonorus Npeo0eHHUs COMATBHBIX KOH(IMKTOB.

20.MeTozp! ynpaBieHUs] KOHPINKTAMH B OpraHU3alluu.

Tema 6. IlonsiTHE KOMaHALI M UX THIDI.

dopMa TEKYIIEro KOHTPOJISI — OIPOC, KSHCOBEIC 3aJaHMS.

Bonpocs! s onpoca:

1. Ilpusnaku ynpaBieHUIeckor kKoMaH bl 1o A.Ilpuroxuny.
2. Buasl nesTenbHOCTH B KOMaH/IE.

KeiicoBoe 3aganue «/lelicTByii 10 HHCTPYKIUMN
Lenw.
PasBuTHe ymMeHus AaBaTh U TOYHO BBITOMHATH HHCTPYKIIUU.
THosacuenue.
Jlupepy BakHO HAy4YUTHCS BBHINONHATH JaBaeMble €My WHCTPYKIUH, JaBaTh MHCTPYKLIHUHU CaMOMY.
YenoBek, He CIIOCOOHBIH MOAYMHSITHCS, BPSII JTM CMOXKET YCIENTHO PYKOBOAUTH Ipyrumu. K Tomy xe
B JKM3HH pEIKo ObIBacT, KOrJia Bce BpeMs NPUXOMUTCS PYKOBOAHTh. MBI BCE OJHOBPEMEHHO
HaxoJUMcAd B pPa3HBIX MO3MUIHUAX, MO3TOMY MBI JIOJDKHBI yMETh PaBHO KaK YIpaBIATh, TaK H
TTOTYMHSTHCA.
3aoanue.
WHucTpykius Ans BBIOMHEHUS CTPOro B TOHM ke IMociefoBaTeNbHOCTH: «Bacs, BO3bMH KapaHJall,
MOJIOWAN K CTONY, BO3bMH JIUCT Oymard. Hanmumim Ha HeM cBoe nMsi. Bo3bMH 3TO JTMCTOK, OTHECH €ro
Jlene. BepHuch Ha CBOE MECTO.
Jlanee ydyacTHHKM B Mapax MO O4YepeAr MUIIYT WHCTPYKIuio (7 IeHCcTBHIf) M KOMaHAYIOT, a 3aTeM
WCIOJHSIOT HHCTPYKLIUIO CBOET'O COCEIA.
Bonpocuw.
— Y anoch i1 BaM J1aTh 9YETKYIO HHCTPYKITHIO?
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— Uro ObLIO JieT4e: JaBaTh HHCTPYKIIMK WU BBITTOIHATD HX?

Tema 7. @opMupoBaHHe YNIPABJIEHYECKOH KOMAaH/IbI.

dopmMa TEKYIIEro KOHTPOJIS — OIpPoc, ped)epaT.

Bormpocs! a4 onpoca:

1. ®akTopsl, yuuThIBaeMble pH (HOPMHUPOBAHUH KOMAaH/IbI.
2. COBMECTHMOCTb JIFOZIEH B TPYIIIE U €€ YPOBHHU.

IIpumepnas TemaTuka pedepaToB

1. OO1Me npencTaBiICHUs O JTUACPCTBE

2. MeHemKMEHT U IMAEPCTBO: Pa3HULA TOHITHUH.

3. OCHOBHBIE TEOPETHYECKUE HATIPABJICHHS HCCIIeIOBaHUs (PeHOMEHA JTUIePCTBA.
4. JIn4HOCTHBIE XapaKTePUCTUKU JTUIEPOB.

5. Teopun BETUKOro YeNoBeKa.

6. Teopun TUYHOCTHBIX Ka4yecTB.

7. IToBeaeHueckue TeOpUU.

8. CutyalmoHHBIC TEOPHH.

9. Teopun BIUAHUSA.

10. Teopun B3aMMOOTHOIIICHUH.

11. Teopus cruneit nosenenus Kypra Jleuna.

12. OCHOBHBIC COCTABJISIIONINE SMOITMOHAIBHOTO HWHTEIJICKTA W WX MPHIOKEHHE K TEOPHH
Jlunepcrra.

13. CutyalmoHHOE JTHAEPCTBO Ha ocHOBE Teopun Kena brmanmmapa

14. .Yupasnenueckas pemerka P.brelika u Jlxun MoyToH.

15. OcCHOBHBIE COCTaBIISIONINE CUTYAIlTMOHHOT0 JuAepcTBa Puanepa

16. OCHOBHBIE COCTABJISIONIHE JIUJIEPCTBA «ITyTh — IEeb» Xay3a U Murtuenia

17. CyTb U IPUMEHEHHE MOJIENM NPHHATHA pemenuii Bpyma — Herrona — fro.
18. Teopun, oCHOBaHHbIEC HA KOHIIENIIMN SMOIMOHAJIbHOI'O UHTEIIEKTA.

19. Tunonorus cTuiei nuaepcTaa.

20. CTuim niepcTBa Ha OCHOBE SMOIMOHAIBHOTO UHTEIICKTa. M IeHTH(UKAIIHS CBOETO CTHIIS.
21. 3aMeHa ¥ HEUTpaaM3aIus JIIepPCTBa.

Tema 8. Pa3BuTne ynpapjeH4ecKoil KOMaHIbI.

dopMa TEKYIIEro KOHTPOJIS — OIPOC, AeI0Bas Urpa.

Bormpocs! a4 onpoca:

1. KoHMAMKTEI B TPYIIIE U UX MPEOI0IICHHE.
2. MotuBanys 4JIeHOB KOMaH/IbI.

HesoBas urpa «PazouBkay»

Llenv. BHISIBIIEHHE JTIHAEPOB M MX KaYECTB.

3aoanue:

1. Pa3OuBka «k muaepy».

I'pynna pazOuBaercs Ha JBe KOMaH/bL. BBI3bIBarOTCS JT0OPOBOJBIBI, KOTOPBIE OyAyT KamuTaHaAMH
KOMaH/. YneHsl rpynm noaxoAaAaAT K KalluTaHy, ¢ KOTOPBIM OHHM XOTEIU 6BI OKa3aTbCsd B KOMaAHIC
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(MOKHO 3apaHee OrOBOPHTH, YTO B KKIOM KOMaHJE JOKHO OBITh MPHUMEPHO PaBHOE KOJUYECTBO
YEIOBEK).

Jlanee MPOMCXOOUT CBOETO poja COIMOMETPHKA: MpEroiaBaTellb OTCICKHBACT, K KaKOMY JHJEpY
WOYT OXOTHee (WM K 4YeloBeKy, KOTOPBIH YK€ HaXOIUTCS pSIIOM C JHIEpOM). AKTHBHBIE
JOOPOBOIBIIBI TAJIEKO HE BCET/Ia SBISIOTCS JUAepaMu. JlaHHBINA ATal MO3BOJUT BBISIBUTH TOAOOHBIX
«CKPBITHBIX JIAJCPOBY.

2. Pa30buBKka «oT nuaepay.

KanuTanbl KOMaH]] caMOCTOSITETIBHO 1O odepequ HaOuparoT ceOe YICHOB (3aMOB, MOMOIIHHKOB W
T.J.) KOMaHAbl. 37eCh Ba)XKHO HE JOMYCTHTh MEpEKIalbIBaHUs OTBETCTBEHHOCTH Ha Apyrux. Ecmm
JOOPOBOJIEI PN CTaTh KAITUTAHOM, OH JIOJDKEH caM BBIOpATh ceOe KOMaHIy.

JlaHHBII 3Tan MOMOTaeT pa3BUBATh B KAMTaHAX YYBCTBO OTBETCTBEHHOCTH 32 IIPHHSATHIC PELICHUSI.

Tema 9. Dp¢eKTUBHOCTH IPYyNNOBOI (KOMAHIHOI) padoThI.

dopMa TEKYIIEro KOHTPOJIS — OIPOC, AUCHVT.

Bonpocs! s onpoca:

1.ITpu3znaku 3¢ peKTHBHOIN KOMaHIBI.
2. Ctunb ynpasieHus 1 3PPEKTUBHOCTh PYKOBOJCTBA KOMAH/IOM.

JucnyTt Ha Temy «UTo Takoe JuaepcTBO?»

[MpumepHas TemaTHka 00CYKIaeMbIX BOIIPOCOB:
1. Bcerna nu Bo B3aMMOOTHOIICHUSX JBOMX WM TPYIIIBI €CTh HETJIACHOE JIEICHHE Ha BEOMBIX
Y BeAyIIuX?
Tax 1 yHU3UTENBHO OBITH BEIOMBIM?
Jlerxo nu ObITH THIEPOM?
Kaxk cranositcs munepamu?
Kakre MOTHBBI pyKOBOJISIT TEMHU, KTO CTPEMHUTCS K JIUJCPCTBY?
Moker 1 uaep yeTynarh?

AN ol i N

4.3. OueHo4Hble cpeacTBA 1JIs1 MPOMEKYTOYHOM aTTecTAllUN

4.3.1. llepeyenp KOMIeTeHUMI ¢ yKa3aHHeM 3TanoB UX (pOPMUPOBAHHA B MpoLecce 0CBOCHUA
o0pa3zoBaTebHON mporpammel. IlokasaTenu U KpUTepUM OLEHNBAHUS KOMIIETEHUMI ¢ y4eToM
Tana ux opMupoBaHus.

Kon HaunmenoBaunue kommereninun | Koxg stana | HammenoBanue JTana
KOMITETCHIIUH OCBOCHUS OCBOCHUS KOMIIETCHIIHH
KOMITETCHIINU

IIK-2 Brnanenue HaBbikamu | [1K-2.2 CHocoOHOCTh  aHAIM3UPOBATH
WCTIOJIb30BaAHHUS OCHOBHBIX cojiep>KaHue rporiecca
TeopHii MOTHBAIIVH, OpraHU3aIMOHHOTO MTOBECHUS
JMUIEpCTBA W BIACTH  JJIS 17§ OpraHHU3alMOHHBIX
pEIlIeHHsT CTPATErMYecKuX | OTHONIICHUH W 0ocoOeHHOCTEH
OTepaTHBHBIX MOBEJICHUST KOHKPETHBIX
yIpaBiIeHYECKHX  3a7ad, a 00BEKTOB MPOQeCcCCHOHATBHON
TakkKe JUIS  OpraHH3aluu JeSTEbHOCTH.
TPYIIOBOH pabOThl HA OCHOBE
SHAHMS [POLIECCOB IPYIIIOBOI CrocoOHOCTh  OpraHHU30BaTh
JAHAMUKM U T[PUHILMUIIOB TPYNIOBYIO paboOTy ¥ OLECHUTH
¢dbopmMupoBaHUS KOMaHJIbl, poi1b OpraHM3alMOHHOM
YMCHHE IPOBOXHTH  AYIHT KylIbTyphl KaK Ba)KHEHIIETO
YEJIOBEYECKUX PECYpCOB U YCII0BHA s PexTuBHOI
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OCYIIECTBIISITh  AMATHOCTHKY JESTEIIBHOCTU OpraHU3allH.
OpraHU3allMOHHON KYJIbTYpPBI

JTan 0CBOCHHS KOMIIETCHINH IToxa3aTean KpuTepuii oneHuBanusi
OlLleHUBAHUA

[IK-2.2 CnocobHocTh aHanu3upoBath | Mcmonb3dyer  Meronsl | Moker — pa3paboraTh  MOJIENb

colepikaHme mpoliecca | rpynmnoBoi padboTh paboThl €  MEPCOHAIOM IS
OPTaHM3aIIMOHHOIO  TOBEICHUS U KOHKPETHOH KOMIIAaHUU UCXOMS U3
OpraHM3allMOHHBIX  OTHOLIEHWW U | Brnaneer NPEUI0KEHHBIX YCIOBUI
0COOEHHOCTEH MOBEIEHMS | TMarHOCTHUKOM
KOHKPETHBIX 00BEKTOB | OpraHU3aIMOHHON COOTHOCUT Pa3INYHbBIC 3JIEMEHTHI
npoheCCHOHAIBHOMN AATSIbHOCTH. KYJIBTYPbI OpTraHM3aIMU KaK CHCTEMBbI
CamocrosTenbHo  GopMynupyer
CnocobHOCTB OpraHNn30BaTh 3a7a4n oI KOHKPETHBIX
IpYIIIOBYIO p360vTY U OLCHUTBL POJIb o/ipa3ieineHui B chepe
OpPTaHM3aIMOHHON  KYJIBTYphl  Kak YIIPABIICHHS TICPCOHAIIOM.

BakHelero ycioBust 3ddexTuBHOI
JeSTEIbHOCTH OpTaHU3aIHH.

4.3.2. TunoBsie OLIEHOYHBIE CPEACTBA

Bonpocsl 119 npoBeaeHHs MPOMEKYTOUYHONH aTTeCTALMHU
N0 JUCHUILINHE «JInAepcTBO U ynpaBJieHHe KOMaH/I0i B roCyIapcTBEHHOM M MYHUIMIIATbHOM
ynpaBJIeHUn»

Tect AJIsl OEHKH MPOMEKYTOYHBIX 3HAHUH CTYACHTOB

1 Ha3oBuTe TEOPHIO JIHAEPCTBA, B OCHOBE KOTOPOii JIEKUT Hesl, YTO JHUAEP POKIAAETCH C
BPOKAEHHBIMH HEOObAICHUMBIMH, a /I MPOCTHIX JIIOAeii U HEMOCTHKMMBIMH, HABBIKAMHU U
YMEHHSIMH.

a) Teopus BIUSHUS

b) Teopust TMYHOCTHBIX Ka4eCTB

c) Teopus BeIUKOro dejoBeKa

d) [ToBenenueckas Teopus

2 Ha3oBuTe IJIaBHOE Pa3jInYHe MEKAY AaBTOPUTAPHBIM, 1eMOKPATHYECKUM H HelATPaIbHBIM
CTHJISIMH PYKOBO/ACTBA 1o Tunogorun Kypra JleBuna.

a) Merons! yripaBieHus

b) Criocob KOHTPOIIS

¢) XapakTep MPUHATHUS PEIICHUS

d) Ctunb nmoBeeHUs Tuaepa

3 IlepevyucJIMTE COCTABJISIONINE IMOIHOHAILHOTO HHTEJLUIEKTA B cepe TPYAOBOii KU3HH B
COOTBETCTBHH € TeOPHEH 3MOIMOHAILHOI0 JIMAEPCTBA.

a) Camoco3HaHHE, CAMOKOHTPOJIb, MOTHBAIIMS, SMIIATHS, COIHAJIBHBIC HABBIKU

b) Camoco3nanue, xapru3mMa, MOTHBALIMS, YYBCTBEHHOCTE, COI[MAILHBIC HABBIKH

¢) [Icuxomorudeckas IOBKOCTh U TBOPUYECTBO, CAMOKOHTPOJIb, IIO3HAHKE, COL[HAIbHBIE HABBIKU
d) OMonHoHaIbHAS YCTOWYMBOCTh, MOTHBALIUS, SMIIATHsI, CAMOCO3HAHKE, COI[UAIbHBIC HABBIKH
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4 B cooTBeTcTBHH ¢ ynpaBjieH4yeckoi pemierkoil P.bueiika u /[x. MoyToH cTHiIb «MeHeIKMEHT
KOMAaH/AbD> XapaKTepu3yeTcs:

a) ocTrkeHue pe3ynbTaToB 00ECIIEUNBACTCS ITyTEM YCTAHOBJICHHSI OallaHca MEeX Ty
HEOOXOJJMMOCTBIO BBITIONHATH KOPIIOPATUBHBIC 33/IaHHS U COXPAHUTH aTMOC(EPY, YCTPAUBAIOIILYIO
COTPYAHUKOB
b) 3abota 0 HyXIax Jfojei B XOpoIre B3aHMOOTHOIIICHHS CO3J]AI0T KOM(OPTHYIO, IPYKECKYIO
atMocdepy U OJaronpHUATHbIE YCIOBUI PaObOThI
c) Beimonnenue 3aianmii odecrieunBaeTcs 3a CUeT JIOSUTbHOCTH COTPYAHUKOB, a B3aMOCBSI3b H
OOIIHOCTS IIeeH CO31ar0T aTMOC(hepPy JOBEPHS H YBAKEHHUS
d) Beicokue pe3ynbpTaThl KOPIOPATUBHOMN JCITEIBHOCTH JOCTUTAIOTCS IYTEM CO3/IaHUS YCIIOBUH
paboThI, B KOTOPBIX YEIOBEUYECKUI (aKTOp CIY)KHT HE3HAYHTEILHBIM TPEMATCTBHEM

5 HazoBuTE T€OPHIO, OCHOBBIBAIOIIYIOCS HA TOM YO€KIEHHH, YTO JIUAEP HAJAKUBAET ¢ KAKIABIM
W3 MOTYMHEHHBIX HJIM YWIEHOB IPYNNbl YHUKAJbHbIE OTHOIIEHUS, ONPeIesIsiioNie CTHIb
TOBeJEHHS JINAEPA C OTACIbHBIM YeJI0OBEKOM H PEAKIIHI0 TOr0 YeJI0BeKa Ha JIuepa.

a) JleMokpaTHuecKoe JTHIEPCTBO

b) MHauBuAyaIM3uPOBAaHHOE JTHICPCTBO

¢) ABTOpHUTApHOE JIUJIEPCTBO

d) CuTyaninoHHOE JTUAEPCTBO

6 IepeuyncanTe HABLIKM CHTYAllMOHHOTO JIHAEpa.
a) Jluarnoctuka, THOKOCTh M MMAPTHEPCTBO

b) denerupoBanue, NoaepKKa U yKa3aHue

¢) HacraBHn4ecTBO, AMArHOCTHKA M ITOACPIKKA

d) [TapTHEpCTBO, NEIECTHPOBAHUE U THOKOCTh

7 Ilpouecc, aAeiicTBUE UJIM BMEIIATENbCTBO, CO3/AaI01Iee CTUMYJI JJIM YJeHAa KOMaHAbI K TOMY,
4T00bI NPEANPUHATH HEO0OX0AUMBbIE NeHCTBUSA IJISA TOCTUKEHHS 00LIeil e — 3To:

a) [lpuzHanme

b) denernposanue

¢) MotuBanus

d) BmeriarenscTBo

8 H3-3a yestoBevecKkoii HeMPUSI3HU K PadoTe 0OJIBLUIUHCTBO JII0eli He00X0aMMO
KOHTPOJIMPOBATH, IPUHYK/IATh, HANPABJATH, OIBEPraTh HAKA3AHUSAM /IS TOTO, YTOOBI LeJTH
OpPraHu3anyuu ObLTH JOCTUTHYTHI — MPEAINOJI0KEHHE 0 YeT0BEeYeCKOoil MOTUBAIINH TIO ...

a) Teopuu Y

b) DBOMIOIMOHHON TEOPUHU

c¢) buonoruueckoii Teopuu

d) Teopum X

9 CorJ1acHO PallHOHATIBHO - IKOHOMHUYECKOI MO/ieJIM, OCHOBHBIM (DAKTOPOM MOTHBALMU /1A
JIoei AiBJIsAeTC:

a) JTMYHBIA SKOHOMHYECKUN UHTepec

b) NpoU3BOAUTENBHOCTH TPYIA

C) HeIEHESKHOE BO3HATPAXKICHHE

d) GaronpusTHBIE YCIOBUS TPy

10 B3zaumo3aBucuMasi rpymnmna Jjaeii, KOTopble COBMECTHO OTBEYAIOT Mepe] OpraHu3ammeii 3a
KOHKPEeTHbIE Pe3yJabTaThl 3TO:

a) Pabouas rpynma

b) Ob1ecTBO

¢) Komanma

d) Komnekrus
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11 IlepeuncinTe TANBI JKU3HEHHOT0 MK/ KOMAH/IbL.

a) ®opMupoBaHue, IITOPM, HOPMUPOBAHKE, pabOTa, pachOPMHUPOBAHHE
b) ®opmMmupoBanwue, MTOPM, HOPMHUPOBaHKE, paboTa

c¢) CraHoBjieHue, paboTa, KOHTPOJIb, pachOpMUPOBAHHUE

d) CranoBnenue, pabora, KOHTPOJIb, YIAA0K, pachOpMHUPOBAHKE

12 B cooTBeTCTBHH ¢ KJIaccuukanueii pojeii Mepeanra beionna, TMHAMAYHEINA YeJI0BEK,
CTUMYJIMPYIOIIUIA IPYTrUX U He TePSIIOIIMI caM000J1aaHusl B HANIPSIKEHHOH 00CTaHOBKeE — 3TO:
a) BmoxaoBuTens KOMaHIbI

b) MoruaTop

c¢) I'eneparop uzei

d) Ucnionaurens

13 Ha3zoBuTe 0CHOBHbIE IIATH pa3pelieHusi KOH(INKTA.

a) Onpenenenrie NCTOYHNKA KOH(INKTA, BEIOOP CTpaTerny, OpraHu3anns KOMMYHHUKALTHH

b) BrisiBieHue 1€l KOHPIMKTYIOINX, ONPEACICHIE METOUKN Pa3pEeIICHUs, KOHTPOJIb UCIIOHECHHS
¢) Coop uHbopMaIyK, TPUHATHE PEIICHUS, KOMMYHHKAI[HIOHHOE 00CCIIeUeHHE

d) Her BepHoro orsera

14 YneH koMaHJbl C HI3KMM YPOBHEM YBEPEHHOCTH B cefe, MOJaralomuiics Ha Cy:KIeHne
JAPYTrUX:

a) «XOpOoIIHii MapeHb»

b) ArpeccUBHEIH

c¢) ITaccuBHBII

d) [TonBepraBimiics HaCHUIHIO

15 YneH koMaHbl, KOTOPBI CNIOCO0OEH CJYIIATh APYTUX U CTPEMHUTCH MPOSICHUTH CIIOPHbIE
BOINPOCHI, ONIPEACIUTD 001He B3IJISAbL, MPOAHAIU3HPOBATH KOH(PIUKTYIONIHE IEHHOCTH —
a) Uurerpatop

b) [IpennpuHuMaTenn

¢) AIMUHHCTpATOP

d) Ucnionaurens

16 OauH U3 MeXaHU3MOB HHTErPAIMM IPYNIIOBOii 1eATeILHOCTH, KOT1a MHANBHI WJIH YaCcTh
COUMATBLHOI IPynnbl 00bEINMHSET, HANPABJIACT AeficTBUS BCel rPyNnbl, KOTOPAs 03KUAET,
NPUHUMAET U MOAIEP/KMBAET ero AeilCTBUS — ITO

a) MeHeKMEHT

b) Biacte

¢) [TaptHepcTBO

d) JIunepctrO

17 ®ynkums TuaepcTBa He XapaKTepHa JJIf:
a) CUTYallMOHHBIX TEPEMCHHBIX

b) mocnemoBarenei

C) IOTYMHEHHBIX

d) munepa

18 Kakoii cTub ynpaBjieHHs] XapaKTepu3yeTcs CJeAyI0IUMU 0COOEHHOCTSIMU: HKeCTKOe
eIMHOJINYHOe IPUHATHE PellleHNii; KOHTPOJIb 32 BHINOJHEHHEM pelleHunii?
a)TIOITYCTUTEIIbCKII

b)aBTopuTapHHIii

C) IeMOKpaTHYECKUI

d) cutyaTHBHBIH
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19. Kaxoii 13 3;1eMeHTOB He XapaKkTepeH AJ He(popMaabHOM JIMIePCKOH MO3uIuM ?
a)J’II/I‘IHOCTHBIe OCHOBBI BJIaCTH

b)noanepxka U A0BEpUE KOJLIET

¢)3aHUMaeMas TOJIKHOCTD

d) criocoOHOCTH BIUSHHS Ha JPYTHX

20 B KaKoM COOTHOIIEHHH HAXOASITCH c(ephl AesiTeIbHOCTH MEHEIKMEHT U JINIEPCTBO?
a)TIOJTHOCTBIO COBMAIAIOT

b)nuaepcTBO cocTaBHAs YaCTh MEHEIKMEHTA

c)chepsl YaCTUYHO COBITAAIOT

d)coBepiieHHO pa3Hblie chepbl

21 Yto siBAsIETCH HCTOYHUKOM IKCIEPTHOI BjacTu?
a)3aHuMaeMas TOJIKHOCTb

b)nanmuume cBszei

C)IIPHUBIICKATEIbHOCTE THYHOCTH

d)3HaHus ¥ OMBIT CIICIIHATNCTA

22 Kakoe 43 NpuBeAeHHBIX ONpeneeHuil JINAEPCTBA MOKHO CYUTATH CAMBIM TOYHBIM?
a)JIJIEPCTBO - 3TO BIUSHUEC HA TPYIIILY JIOACH UCTIONB3Ys pa3HbIe HCTOYHUKY BIACTH U JIMYHBIC
KadecTBa

b)nuaepcTBO — 3T0 a0CONIOTHAS JUKTATypa BJACTH OJHOT'O YEJI0BEKa HAJl APYTHUMHU

C)JIUACPCTBO — 3TO YMEHHUE OKa3aTh JaBJCHUE Ha IPYTUX Pajy TOCTHXKEHUS COOCTBEHHBIX IIeNIeH
d) TMaepcTBO — 3TO YPOBEHBL TBOPUECKOM OAaPCHHOCTH

23 K10 1m0 OTHOLIEHHIO K LeJISIM OPraHU3aliu UMeeT TeHAeHIHI0 3aHUMATh MAaCCUBHYI0
NO3ULHI0?
a)MeHemKep (HaeMHBIN YITPaBIISIONIHI)

b)npeanpuHUMaTEIh
) Iuaep
KoHTpo/ibHBIE BONPOCHI K IK3aMeHY.
1. [IponemoHCTpHUpYHTE 3HAHNE U TIOHUMAaHUE OOIIUX MPEACTABICHHN O JIHIEPCTBE.
2. [IponeMoHCTpUpYHTE pa3HULY IOHSATHI MEHEDKMEHT U JIMIEPCTBO.
3. Onumyre THYHOCTHBIE XapaKTePUCTUKH JIHIEPa.
4. JaiiTe XapakTepHCTHKY POJIM JINEpa B YIIPABICHUH CONUAITBHBIMU KOH(QIJINKTAMH.
5. ITponemMoHCTpUPYHUTE POJIb JIAEPA B COBPEMEHHOM OpraHU3alllu.
6. JaiiTe XapaKTepHCTHKY MOHSATHSIM JHJIEPCTBO U BIACTh, 0003HAYBTE HX CXOCTBA M PA3IUUMSI.
7. [NonmuTtnueckoe nuaepcTBo. OCHOBHBIE YEPTHI OIUTUYECKOTO JIHIEPA.
8. BrnacTp B KOHTeKCTe opranu3anuu. Busl BnacTu.
9. IIponeMoHCTpUPYWUTE 3HAHUE TUIIOJIOTUU CTUIIEH JTUAECPCTBA.
10. CdhopmynupyiiTe OCHOBHBIC KITacCH(PHUKAIINN CTUIICH JIHJIEPCTBA.
11. JaiiTe XxapaKTepHCTHKY JHIEPCTBA U YIIPABJICHUS B COBPEMEHHOM OOIIIECTBE.
12. Oxapakrepusyiite popMaibHOE 1 HepOopMaIbHOE JTHIEPCTBO.
13. [IponemMoHCTpUpYHTE 3HAHKUE TEOPUH JTUEPCTBA.
14. OxapakTrepusyiiTe TEOpPHIO JINYHOCTHBIX Ka4yecTB JUepa.
15. OxapakTepu3ynTe MOBEACHIESCKIE TCOPUH JINICPCTBA.
16. OxapakrepusyiiTe CUTyallMOHHbBIE TEOPHH JUIEPCTBA.
17. JlaiiTe moHATHE CUTYaIlIOHHOMY JHAEPCTBY Ha ocHOBe Teopuu Kena brianmapa.
18. OnummTe OCHOBHBIE COCTABJISIONINE CUTYAITMOHHOTO JuaepcTBa Oumiepa.
19. JaiiTe moHsATHE SMOLIMOHAIBHOTO UHTEIJIEKTa, €M0 OCHOBHBIE COCTABIISAIOIIHE.
20. ChopmynupyiiTe TEOpHUH, OCHOBAHHBIC Ha KOHIICTII[UU SMOIIMOHAILHOTO UHTEIIJICKTA.

21. [IponemoncTpupyiiTe 3HaHNe Teopun cTuieit noseaenus Kypra Jlepuna.
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22. OnummTe OCHOBHBIE COCTABJISIONTNE JIUEPCTBA «ITyTh — IIEb» Xay3a U MuTtuenia.

23. Konnemnmust muaepckoro moBeaeHus «Y mpaBieHueckas pemerka» P. bueitka u JIx. MoyToH.
24. Teopus «X» u «¥Y» dyrnaca Maxl peropa.

25. OxapaxkrepusyiiTe MOHATHA 3aMeHa U HEHTpai3allis JIHIepCTBa.

26. OCOOCHHOCTH JIUAEPCTBA B TOCYIAPCTBEHHOM YIIPaBICHHH.

27. Jaiite oOilee npeacTaBieHHE 0 KOMaHIax.

28. [IponemoHcTpHpyliTE 3HAHNE TUNIONOTUH U (HaKTOPOB POPMUPOBAHHS KOMAH/I.

29. JaiiTe XapaKTepHCTHKY MOHATHIA padovas rpyra i KOMaH/a.

30. OxapakTepru3yiuTe POIEBYIO CTPYKTYPY JHACPCKUX KOMAH M KOMaHI MEHEIKEPOB.

31. JaiiTe XapaKTepHCTUKY KOMaHJIbI KaK 0COOOT0 TUIA OpraHU3aIl|H; ONUIINTE XapaKTEPHUCTUKH
U yclioBHS (hOPMHUPOBAHUSL.

32. [IponemoHCcTpHpyliTe 3HaHWE ¥ TOHWMaHHWE TOHATHA pa3pylieHue (pachopMHpOBaHHUE)
KOMaH/IbI.

33. OxapakTepr3yiTe TeHICPHBINA aCTIEKT COIMATBHOrO JTHACPCTRA.

34. Onumurte BIMSHUE T1I0JIa, BO3pacTa, TEMIIEpaMEHTa, Xapakrepa, MNpodecCHOHATH3MA,

JKU3HEHHOT'O OIbITa HAa (POPMHUPOBAHUE JIHIEPA.
Ixana oneHUBaHUA

VYcnoBus gomycka oOydaromierocsi K MPOMEXYTOYHOH aTTecTalliy, IIKadbl U TMPOIETyPhI
OllEHMBAHUS orpezieeHbl pukazoM ot 09 centsops 2016 roma Ne 114-228/1 «[lopsiiok mpuMeHEHHS
0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLEHKM 3HaHWW o0ydwarommxcsi B BopoHexckom Qummnane
PAHXul'Cy.

4.4. MeToauyeckne MaTepHAIbI

MeroanuecKkue MaTEpPHalIbl, ONPEACIAIONINE TPOIEAYPHl OIEHUBAHUSA 3HAHWH, yMEHUH,
HABBIKOB, XapaKTepH3YIOMIMX JTambl (HOpMHpOBaHUS KoMIeTeHIUH onpenenensl «[lopsakom
MMPOBCACHUA TCKYIICTO KOHTPOJIA YCIIEBAEMOCTH U HpOMe)KyTO‘IHOﬁ arreéCtau CTYOACHTOB B
BoponexxckoM  ¢unuane  (peaepasbHOr0  roCyIapcTBEHHOrO  OIO/DKETHOrO  00pa3oBaTeIbLHOrO
yupexaenuss «Poccuiickas akageMusi HapOAHOI'O0 XO3SHMCTBA M TOCYIapCTBEHHOW CIIYXOBI TIpH
[pesunente Poccuiickoit denepammm» ot 01.09.2016 Ne 114-217/1.

5. MeToanuyeckue ykazaHus JJIs 00y4ar0IIMXCsl 0 OCBOEHUIO M CUMIIMHBI

Meronuueckue ykazaHWsl s OOy4aloIIMXCs IO IOATOTOBKE K TEKyIIeMYy KOHTPOIIO
YCIIEBAEMOCTH TpPUBENEHBI B MOcOOMM «MeToauueckne peKOMEHAAllMd 10 OpTaHU3aliH
camocToaTenbHON paboTsl crynento» (B® PAHXul C, Bopounex, 2016).

6. YueOHasm JuTepaTypa U pecypcbl HH(OPMAUMOHHO-TEJIEKOMMYHHMKALIMOHHON ceTH
"UHTepHeT", BK/IIOYasA NMepevyeHb y4eOHO-MeTOAUYEeCKOro odecneyeHHus JJIsi CAMOCTOSTeIbHOM
PatoThI 00Yy4AOIIMXCS MO TUCIHUIIHHE

6.1. OcHoBHas nUTEpaTYypa

1. Cenesnepa E.B. Jlunepcto [Tekcr]: yueOnuk / E.B. Cenesnera — M.: FOpaiit.2014.
2. Kpeiceko E.I'. Coumanbhas ncuxonorusi [Tekct]: yueOnmk / E.I'. Kpbicbko — M.:
IOpaiit.2014.

6.2. JlonomHUTENBHAS IUTEPATYpa
1. Jluteunrok A.A. OpranusaimonHoe nmopeneHue [Teker]: yueOHuk it OakamaBpoB / ALA.
JIntBuniok. — M.: U3natensctBo FOpaiit, 2012. — 505 ¢
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2. SIxontoBa E.C. OCHOBBI M&KINYHOCTHOI'O JIMJIEPCTBA [DJICKT. pecypc]| yued. mocodue.- M.:
EBpazuiickuii oTkpbIThIH yHUBEpcuTeT, 2011. — 215 c. Yausep. 6ubn. ONLINE.

6.3. YueOHo-MeToIu4ecKoe odecriedeHrne CaMOCTOsTEIbHOM paboTh

1. Jlemenko E.M., [lorannna W.B. Pa3paborka, npuHsITHE W peanu3alys YIpaBIeHIECKIX
pemenuii, Boponex: Boponexckuii pumman PAHXul'C, 2017.

2. Jlemenko E.M. YmpaBnenueckue pemieHus, ydeOHO - METOAMYECKOE oco0ue, padoyas
Terpanp 4.1,-2014.-54c.

3. Jlemenko E.M., I'maszkoB E.B. YmpapieHueckue peimieHHs, y4eOHO - METOIUYECKOE
mocobue, paboyas Terpans 4.2, - 2016.- 24c.

4. Hazapeaxo H.H., Ilorammna W.B. Meroaudeckne peKOMEHIAMKM [0 OpTraHU3alluu
CaMOCTOSTEIBHON pabOThl CTYACHTOB, Y4eOHO-METOAMYECKOe Iocobue, BopoHek:
Boponexckuit punman PAHXul'C — 2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. Odenepanbublii 3akoH "O TOCYIapCTBEHHOM TI'paKIaHCKOH ciayx0e Poccuiickoit
@enepanuun" ot 27.07.2004 N 79-03 (mocneaHsst peaaxiius)

2. Oenepanpablii 3akoH "O MyHUIMNANbHOH cinyxk0e B Poccuiickoii ®enepanuun” ot
02.03.2007 N 25-®3 (mocieanssi penaKiius)

3. «[lopsimok ~ mpuMeHEHUs  OaJUIbHO-PSHTUHIOBOM  CHCTEMBI  OICHKH  3HAHH
oOyuaroruxcst B Boponexckom ¢ummane PAHXul'C», yrBepxkneHHblii mpukazom ot 09
ceHtsa0pst 2016 roma Ne 114-228/1.

4. «[Topsimok TpoBeNeHHS TEKYIIEro KOHTPOIsS YCIIEBAEMOCTH M IPOMEKYTOUHOH
aTTeCTalluM CTyAeHTOB B Boponexckom ¢ummane QenepaabHOro rocyaapcTBEHHOTO
Or0KeTHOr0 00pa3oBaTebHOrO yupexaeHus «Poccuiickas akageMuss HapoOIHOTO XO3siicTBa
U TocynapcTBeHHON ciyxObl nipu [Ipesunente Poccuiickoit @enepanmm» ot 01.09.2016 Ne
114-217/1.

6.5. uTepuer-pecypcbl

http://www.cecsi.ru/coach/leadership.html - JIugepcTBo. D dekTuBHBII IHICD
http://www.mevriz.ru/ - sxypHan «MeHemxkMeHT B Poccuu u 3a pyOeskoM»
http://psyfactor.org/- [Icu-dakrop. LleHTp MpakTHUECKOH ITCHXOJIOTHH
http://liderway.ru/ - [Icuxonorus myTH cOBpEMEHHOTO JIAEpa
http://grebennikon.ru/journal-6.html - >xypHan «MeHEIKMEHT CEroTHS»

kW=

6.6. lHbIe HCTOYHUKHA

1. DneKkTpOHHO-0NOMHoTeYHAas ciucTeMa «JIaHby.
2. OnekrpoHHas OnbnmoreuHas cucrema «FOpaiT».
3. OnekrpoHHO-0nbONMHoTeuHas cucrema «IPRbooksy.

7. MarepuanbHo-TexHu4yeckasi 0aza, HHPpOPMaUMOHHbIE TEXHOJOTMH, NPOrPaAMMHOE
ob0ecnieyenne U MHGpOPMaMOHHbIE CIPABOYHbIE CHCTEMbI

Jnst MatepuanbHO-TEXHHYECKOTO O00eCreueHHs TUCHUIUIMHBI MCIOMBb3YIOTCS: ayAUTOPHBIH
(OHJ; KOMIBIOTEPHBIH KJAcC C BO3MOXHOCTBIO JOCTyIa K CIPABOYHO-TIOMCKOBBIM CHCTEMaM
WH(POPMAIMOHHO-TIPABOBOTO O0CCIIEUEHHsI U C YCTAHOBIICHHOW MPOrpaMMOHN Ui KOMITBIOTEPHOTO
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TECTUPOBAHMUS 3HAHHMU CTYJCHTOB IO TeMaM JMCLIMILIMHBI; Crieluaan3upoBanHas ayautopus ¢ [1IK u
MYJIbTUMEIUHHBIM TPOSKTOPOM; OMOIMOTEYHO-HH(OPMALIMOHHBIE PECYPCHI.

B kauecTBe MH(OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM UCMONb3ytoTcs «KoucynbTant [nrocy u
«I"apaHTy.

B y4yeGHOM mporiecce HCMONIb3YIOTCS CIeAyIONIHe porpaMMHbIe IPOoayKThl: MicrosoftWord,
MS PowerPoint, Internet — Explorer.



