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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3yJabTaTOB oﬁyqe}mﬂ Mo JMCIMIIJIMHE,
COOTHECECHHBIX C INIAHUPYEMBIMHU pPE3yJdbTaTaMHU 0CBOCHUS IMIPOTrPaMMbI

1.1 Iucuunauna b1.B./[B.05.01 «J/IuaepcTBo M ynpaBijieHHe KOMaHJ0il B rocyapcTBEHHOM U
MYHHMIUNIAJBHOM YIPaBJIeHUW» o0ecniedUBaeT OBJIaJeHHMe CJIEAYIOIIMMU KOMIETEeHIMMH C

y4eToM 3Tamna:

Kog HanmMmenosanue Ko srama ocBoenus HanmMenosanue 3tamna
KOMIIETEHIINHT KOMIIETEHIINHT KOMIIETEHIINHT OCBOEHHSA KOMIIETEHIIUN
[1K-2 Bnanenne HaBBIKAMH I1K-2.2 CITOCOOHOCTE
HCIIOIL30BaHHUS OCHOBHEIX HCIIOIL30BaATh
TEOPUIl MOTHBAIUH, JUACPCTBA U OCHOBHEIE TEOpUHU
BJIACTH IS peleHus MOTHBAIIUHY, JIUICPCTBA
CTPATErHYECKUX M OMNEepPaTHUBHBIX W BJIACTH JUIS PEIICHHUS
YIPaBICHUYECKUX 3a7ad, a TaKKe CTPaTErHYECKUX 5
JUIS ~ OpraHu3allid  TPYIIIOBOM OIepPaTHBHBIX
paboThl Ha  OCHOBE 3HAHUSA YIpaBICHUYECKUX 3ajad;
MPOIIECCOB TPYIITOBON JTUHAMUKHU CITOCOOHOCTE
U TPUHIHUIOB  (HOPMHUPOBAHUS OpPTraHHU30BBIBATh
KOMaH/bl, YMEHUH IIPOBOIUTH pabouyro Tpymmy Ha
ayJIUT YEIOBEYSCKUX PECYPCOB U OCHOBE 3HAHUS
OCYILECTRIISITH JTUArHOCTUKY MPOIIECCOB  TPYIIIIOBOI
OpPTaHMU3aIMOHHON KYJIbTYPBHI. JTUHAMHMKH ¥ TIPUHIIUIIOBR
¢dbopmMupoBaHUS
KOMAaH/IBI.

1.2.B pe3yabTare 0CBOCHUSA NUCHUIIVIMHBI Y CTYI€HTOB I0JI’)KHbI OBITH C(l)OpMHpOBaHI)I:

Ko srama ocBoenus
KOMIIETEHIUHU

Pesynbrarhl 00yueHuUs

K -2.2

Ha ypOBHE 3HAHMI:

- OCHOBHBIX TEOPUSX JIMJEPCTBA U SBOIIOLNH B3IJIS0B HA JIUACPCTBO;
-IPUHIIUTIOB KOMaH/I000pa30BaHus M dTanax pa3BUTHs KOMaH/IbI;

- TEXHOJIOTUH JTUArHOCTUKH JIMACPCKUX KAUECTB;

- croco0bI pa3penieHus] KOHPIMKTHBIX CUTYaIHH.

Ha ypOBHE YMEHHIA:

- OCYIIECTBISATh KOMaHJHbIE KOMMYHHKAIINH;

- BBIBIATH (akTopbl 3(Q(EKTHBHOCTH JHIEPCTBA W TPUMEHSATH HX B
MPaKTUYECKON NeATETbHOCTH;

- aHAJIM3UPOBATh KOH(MIMKTHI B TPYIIIE U HAXOAMUTH IYTH UX Pa3pelICHUS;

- OCYIIECTBIATH JMATHOCTUKY OPTaHU3AIMOHHON KYJIBTYPHI.

Ha YpOBHE HaBBLIKOB:

- B3aWMOJICKCTBUSI B TPYNIOBOW paboTe Ha OCHOBE 3HAHUS IPOIECCOB
IrPYNIIOBOM JUHAMUKY;

- (opMHpOBaHUS YIPABICHUYSCKONH KOMaHIBl M paclpeieNeHus] poiedl B
KOMaHJE;

- ay/IUTa 4EI0BEYECKUX PECYPCOB OpraHU3aluH.




2. O0beM U MeCcTO ITMCHUILIUHBI B cTpyKkType OIl BO

Ounast ¢opma. Juctmrmumua b1.B.JIB.05.01 «JIumepcTBo W ympaBlieHWE KOMaHAOW B
TOCYAapCTBEHHOM ¥ MYHHIUNAIBHOM YIPABICHUM» OTHOCHUTCS K JUCHUIUIMHAM dYacTd b.l.
Bapuatupnoii wactu Osoka b.1. mucnumma OIl BO nampaenenus 38.03.04 «[ocymapcTBeHHOE U
MYHUIUNAJIbHOE yIpasiieHne». OCBOCHHE IUCIMIUIMHBI OCyIIecTBisiercss B 7 cemectpe 4 Kypca.
Oo6mas TpynoéMkocTh auciuiuivbel 5 3E, akanemudeckux dyacoB 180, acTpoHOMHYECKHX yacoB 135.

JuciuIuinHa peanusyercs Moclie 3YYeHHsl TaKUX IUCHUIUINH, Kak «Teopus yrmpaBlieHHS,
«Teopust opranuzanum», «OCHOBBI TOCYIAPCTBEHHOTO W MYHHUIIMIAIBHOTO  YIIPaBICHUSIY,
«Pa3paboTka u MpUHATHE YIIPABICHYECKUAX PEIICHUI.

dopma MpOMEKyTOUHOH aTTECTAI[MHN B COOTBETCTBUU C YUEOHBIM IJIAHOM — DK3aMEH.
DK3aMeH TPOBOAMTCS B JiBa dTala: Ha ITIEPBOM dTare KOHTPOIUPYIOTCS TEOPETHYECKHUE 3HaHUS
CTY/ICHTOB TIOCPEJICTBOM BBITIONHEHUS] TECTOBBIX 3aJaHUil; Ha BTOPOM OJTale TPOBEpPsETCS
CIIOCOOHOCTh  OILGHWBATH TOTCHIMA JIUAEpPCTBA M (QaKTOphl APQPEKTUBHOCTH IHAEPCTBA B
KOOTIEpAaTHBHOM U COPEBHOBATEILHOM B3aMMOJICHCTBUH.

Tab6muna 1.1.
. O0beM TUCHUIIMHBI, Yac. (aKaja/acTp)
Bua yueOHBIX 3aHATHIH
U cCaMOCTOsITeJIbHAasi padoTa Beero (akan/ Cemectp
P acrp) 112]3]4[5[6]7 [8
Ounas popma odyuenusn
KonTakTHast padoTa 00y4yaromuxcs ¢ 68/51 68/51
npenoaaBarejieM, B TOM YHCJIE:
nekionHoro tuna (JI) 34/25,5 34/25,5
npaktudeckoro (cemunapckoro) tuma (I13) 34/25,5 34/25,5
CamocTosiTesbHas padoTa ooyuaomuxcsi (CP) 76/57 76/57
I[IpoMexxyTouHasi aTTeCTAUMA | IK3AMEH IK3aAMeH IK3aAMeH
36/27 36/27 36/27
Oomas TpynoemMkocTh (uac. (akaa/actp) / 3.e.) | 180/135/5 180/135/5

3. ConepskaHue U CTPYKTYPa AUCHUTLINHBI

Tabnumna 2.1
O0beM TMCHUILINHBI , Yac. (aKaa/acTp) ®opma
KonTakTHas padora TeKy1e
o0yuaromuxcs ¢ ro
npenoaaBareaeM KOHTPO
10 BU/IaM Y4eOHBIX 3aHSATHH Jas
HaumenoBanue Tem Bceero ycneBae
Ne n/m
(pa3nenoB) (akan/ CpP MOCTH¥,
acTp) I NPOMEX
J P 113 KCP YTO4HO
i
arrecra
1000
Ounas popma odyuenusn
JInpepcerBo Kak pecypce
ITOBBIIICHH L
Tema | | sppexruprocTs 14/10,5 | 4/3 2/1,5 85251 ¢
YIpaBJIEHHUSL.
Tema 2 Teopun munepcraa. 14/10,5 4/3 2/1,5 8/5,25 0, 1




PazBuTue nuaepckoro
Tema 3 | moTenumana. 18/13,5 4/3 6/4,5 8/5,25 O, T

BinusiHue nuaepcrBa Ha
3¢ (HEeKTUBHOCTH 18/13,5 4/3 4/3 10/7,5
yIpaBJCHUS.

Tema 4

OpraHu3zanoHHO-
IICHXOJIOTHYECKIEOCO0EH
Tema 5 | HocTH coBMeCTHOIA
JEATENbHOCTH.

18/13,5 4/3 4/3 10/7,5

IlonsiTHe KOMaHIBI M HX
Tema 6 | THIEBL

16/12 4/3 4/3 8/5,25

®opmMupoBaHue
YIIPaBJIEHYECKOU 16/12 4/3 4/3 8/5,25 O,P

Tema 7 | xomanmpr.

Paszputne
YIPaBJICHUYECKOM 18/13,5 4/3 6/4,5 8/5,25

O, In
Tema 8 KOMAaH/IbI. A

O¢ddekTUBHOCTD

TpyNIoBol (KOMaHIHOM)
Tema 9 | paGorsr. 12/9 2/1,5 21,5 8/5,25

O, 1

[TpomexyTo4yHas aTTecTanus 36/27 36/27 9K3aMeH

Bcero: | 180/135 | 34/25,5 34/25,5 | 36/27 | 76/57

Ilpumeuanue:
* — gopmbl mexyweeo koumponas ycnesaemocmu: onpoc (0), mecmuposanue (T), pedpepam (P),
oucnym (), npezenmayus (I1P), keticosvie 3a0anus (K3), oenosas uepa ([[H).

Conep:xkanue IUCHUIITIUHBI
Tema 1. Jludepcmeo kax pecypc nogviuienus 3¢hghexmugnocmu ynpasieHus.

[Tonsitue u cymHOCTH NnaepcTBa. Poib jmaepcTBa B yIpaBICHUW YEIIOBEYECKUMHU PECypcami.
JIunepcTBo 1 pyKoBOACTBO.JINAEPCTBO U OpraHU3allMOHHAs BIACTb.

Tema 2.Teopuu audepcmaa.

OGnactu nunepctBa. JInaepcTBo M HW3MeHEHMA. ['eHaepHBbIE acmekTsl JujepcTBa. JInaepcTBo u
KOMMYHUKAIIHH.

Tema 3.Pazeumue 1udepcko2o nomeHyuand.

[IpaBuna addextuBHOro numepcrea. dakropsl 3pdekTuBHOCTH NHAepCcTBa. JlUMmepckue kadyecTsa,
OIpeeNIoNIe yCIeX JIUIepPCTBa.

Tema 4.Bauanue audepcmea na s¢hghexmusnocms ynpasnenus.

JlunmepcTBO M ycreX MEKIMYHOCTHBIX OTHOIIeHHH. OmeHka moTeHuana iuaepcrea. GopMupoBanue
mugepoB.  DakTopel 3PPEKTUBHOCTH JHIEPCTBA B  KOOMEPATHBHOM W  COPEBHOBATEIHLHOM
B3aumMosericTBry. [IpaBuna 3 pekTHBHOro KpU3UCHOTO JHIEPCTBA.

Tema 5. Opeauusauuouuo— ncuxono2udecKue 0COOEHHOCU COEMECHOU 0esimelbHOCHIL.



[MpuunHabl OOBEMUHEHUsT JIOACH B Tpynmbl. Bujsl TpyaoBbIX cooOiiecTB (Tpymma, KOJUIEKTHUB,
KOMaH/Ia, Opuraza, Kpy»KoK u Jp.) THIIBI COBMECTHO# JiesrenbHocTH. [ pyrinoBas AMHaMHKA.

Tema 6.11onsmue komanowl u uUX MUnsl.

Hasnauenue ympasnenueckoil komaunbl. [Ipusnaku ympaBieHdeckod koMauzasl mo A.llpuroxuny.
Komannneie kauectBa. Ponmu B komanpje.. Bunmel nesrensHocTH B KoMaHze. [obGanbHbIE U Kpocc-
KyJbTYpHbIE KOMaH]IbI.

Tema 7. Dopmuposarue ynpasienueckol KOMAaHObL.

daktopsl, yuHThIBaeMble MpHu (HopMHpoBaHUM KoMaHIbl. COBMECTUMOCTH JIOJICH B TpyIIe W ee
YpOBHH  (TICUXO(H3HONOTHUECKHH, (YHKIHOHATBHO-POICBON W I[IEHHOCTHO- OpPUEHTAIMOHHBIN).
dopmupoBaHne KOMaHJbl Kak mporecc (dTambl). DakTophl, CIOCOOCTBYIONIHE Pa3BUTHIO TPYIIIIHI.
[Ncuxonoruyeckoe obecriedeHne Co3AaHus TPYIIIIBL.

Tema 8.Pazsumue ynpagnenueckot KOMaHowul.

Komannnele koMMyHUKanuu. PoneBbie mporecchl B auHamuKa poiieid. KoH(QIUKTE B Tpymnmne U ux
npeogoieHne. MoTuBanus wWieHOB KoMmaHIbpl. CTparernueckue MpobdiaeMbl Tpu (GOpMUPOBaAHHU
KOMAaH/Ibl.

Tema 9.9¢ppexmusrnocme 2pynnosoii (KOManoHo) pabomet.

[puznaku >pdexTrBHON KOMaHAbl. CTHIBL ynpaBieHUs U 3((EKTHBHOCTh PYKOBOACTBA KOMAaHJIOH.
XapakTepucTukd Hed((HEKTUBHBIX KOMaH/I. PeMHXKHUHUPHHT pe3yIbTaTUBHOCTH KOMaHHOW padoThlI.

4. MaTepI/laﬂbl TEKYIIEro KOHTPOJIA YCIIEBACMOCTH oﬁyqamumxcﬂ u (1)01-[21 OICHOYHBLIX CPEACTB
l'lpOMe)KyTO‘lHOﬁ aTTeCTallMi MO0 JTMCUMIIJINHE

4.1. ®opMbl U METOABI TEKYIIETO KOHTPOJS YCIEBAEMOCTH OOYYAIONIUXCS M IPOMEXKYTOUHOM
aTTeCTalllH.

4.1.1. B xome peanmzammu mucturummabl b1.B.JIB.05.01 «JlugepcTBO M ympaBiieHHE KOMaHAOH B
roCyJapCTBEHHOM M MYHHUIIMIIAJILHOM YIIPABICHUM» HCIOJIB3YOTCS CIACHYIOIINE METOABI TEKYIEro
KOHTPOJISL YCIIEBAEMOCTH 00yYarOIIUXCS:

- NPU NPOGEOCHUY 3AHAMULL TEKYUOHHO20 MUNA.:

ompoc (O), mucmyT (/1)

- npu npoee@euuu 3AHAMULL CeMUuHapcKoco muna.:

orpoc (O), Tectuposanue (T), pedepar (P), nucnyr ([1), mpesenrarus (ITIP), keiicorsie 3amanus (K3),
nenoBas urpa (1)

- IPU KOHMPOIe pe3yIbmamos CamoCmosmenbHoU padbomsl cnmyoeHmos: KOHTPOIIb CaMOCTOSITENbHOM
PpaboTHI OCYILIECTRIISICTCS Ha 3aHATHSIX CEMUHAPCKOIO TUIIA
4.1.2. Dx3aMeH (3a4eT) NPOBOAUTCS € MPUMEHEHNEM CJIeTYIOIIMX METOI0B (CPeICTB):

[MpomexyTodyHas aTTectanus MPoBOAUTCS B (popme dK3aMeHa. DK3aMeH NPOBOAWTCS B JBa dTama: Ha
MEPBOM 3Tale KOHTPOJIMPYIOTCA TEOPETHUYECKHEe 3HaHWSA CTYAEHTOB IIOCPEACTBOM BBITIOJHEHUS



TECTOBBIX 3aJIaHHI; Ha BTOPOM dTare MPOBEPSETCs ClocOOHOCTh 00OCHOBBIBATH BEIOOP MPHUHUMAEMBIX
OpraHU3aIMOHHO-YITPABICHYECKUX PEIICHNUH TTOCPEICTBOM YCTHOTO OTBETA Ha BOITPOCHI OMIIeTa.

4.2. MaTepuaJibl TEKyIero KOHTPOJs ycreBaeMoCTH

Tema 1. JIugepcTBo Kak pecypc noBbileHUs 3¢ (PeKTHUBHOCTH YIIPABIeHHA.

dopma TekyIero KOHTpoiIsa — onpoc.

Bonpocs! a4 onpoca:
1. IlonsATHE M CYITHOCTD JTUACPCTBA.

2. CooTHoOIIIEHNE TUAEPCTBA U OPTraHU3aLMOHHOM BIACTH.

Tema 2. Teopuu JmaepcrBa.

dopMa TEKYIIEro KOHTPOJS — OIPOC, ASI0Bas UIrpa.

Bonpocs! s onpoca:

1.06mactu nuaepcTBa.
2.I'enepHbIe aCIeKThI TUICPCTBA.

HesoBas urpa «JIugepcreo»
Menn:
- OCBOMTDH AKTUBHBII CTHIIb OOIIIEHUS M Pa3BUTh B TPYIINE OTHOIICHHUS MAaPTHEPCTBA;
- HAYYUTHCA ONPCACIATh YETKUC ITPU3HAKHU JIMJACPCKOTI'O MOBECACHUA U JIMACPCKUX KAYCCTB,

- TIONPAaKTHKOBaThCsS B COBMECTHOW paboTe Haj TpYNIOBOW 3ajadeil, aHaIM3Wpys BIMSHHEC Ha
pe3yabTaT pa3sHOOOPas3HBIX CTHUIIEH PYKOBOJCTBA;

- TIPOJIEMOHCTPUPOBATh HA MPAKTUKE pa3IMyMs, MPUCYIIME MOAXOAY Pa3INYHBbIX THUIIOB JUJEPOB K
PEIICHUIO 3a1a4K M MCIIOJIHEHUIO CBOMX JIMACPCKUX (PYHKIIMM, a TAaK)Ke BIAMSHUIO MO3UIIMY JIMJIepa Ha
pe3yabTaT rpyNIoBOi AEATENHHOCTH.

Xoa urpsl
1. CtynenTam 3a1al0TCsl BOTIPOCHI:

Ko Takoit munep? CuuTaere 11 BBl MIPaBIIIBHBIM CIIEAYIOIIEe onpeneneHue: «Jlumep — TOT, KTO CTOUT
BO TJIaB€ TPYMIBL, KTO OIpeeNnseT OCHOBHbIE HAPABJICHUS €€ NesTeTbHOCTH U BIHAET Ha MOBEICHHE
ee wieHoB»? UTo OBl BBl MOTJIM JOOABUTH/M3MEHUTH B MpPEMIOKEeHHOH (opmynupoBke? Pazmuuaror
nuiepoB GopManbHbBIX U HehopManbHBIX. KTo OH, Bamr jqunep? KakoB cTuis nuaepcTBa y TUIHOCTEH,
0 KOTOPBIX BBl paccKas3alii, — IeMOKPAaTHYECKUI, aBTOPUTAPHBIN, TTOMYyCTUTENBCKUN?

2. I'pynmbl pensTcst Ha TPU TOATPYIIBI, B KaXIOH BBIOMPAIOT OIHOTO TPEACTABHUTENS Ha POJb
pykoBoauTens rpynmbl. [locie Toro kak BIOOPHI 3aBEpIICHBI, OMPENENAIOTCS ¢ KaHAUIATOM HEepBOi
HNOATPYNIBI M HA3HAYalOT JUIi HEro pojib Jujaepa, padoTaromero B JIEMOKPATHYECKOM CTHIIC.
AHANOTUYHO CO BTOPOM TpyHmod. Y HEro CTWIb JUAEPCTBA OMpPEAENseTcs] Kak IMOMMYCTHTEIhCKHUI.
PemeHne Tperbell MOATpPYNIBI HE YTBEp)KIaercsa. TpeHep caM HasHadaeT MOATPYIIE JUiepa-
aBTOKpAaTa, CKIIOHHOTO K aBTOPUTAPHOMY, AUKTATOPCKOMY CTHIIIO PYKOBOJCTBA.



OObBsBIISICTCS TPYIIOBOE 3aJ]aHUE: CBS3aTh KAK MOXKHO OoJiee UIMHHYIO IIENOYKY U3 HIHYPKOB OT
00YBY YYaCTHHKOB TIOATPYIIIIHL.

3aBepiieHue

[IpoBepsiercs, kakas rpymnmna Jgydile Jpyrux CIpaBHiIach ¢ 3aadel, Kakas — Ha BTOPOM, a Kakas — Ha
TpeTheM MeCTe. OO6cyxmaercs X0JT WTPEIL. Kax rpy1mmna pearupoBaia Ha
JIeMOKPATHYECKOT0/TIONYCTHTEIBLCTBYIONIEr0/aBTopuTapHoro juaepa? Kak v B 4eM mposiBIIsSUIaCh poiib
nuaepa noarpymnmnel? Kakoil THII 1 CTUIB THIEpCTBa npeanoyTuTeabHee? KakoB onTrMaIbHBIN CTHIIb
JUJIEPCTBA MPEIOIaraeT CUTYaIlHs OBITOBOW CCOpBhI MEXy cynpyramu? Pomu:

® KamuTaHa KOpalJisi, TEPISIIEro KpynieHne B okeane?

® JIMJepa CTYJEHYECKOH TYCOBKH B XOJI€ TIOATOTOBKH K (pecTHBaI0?

® JIMPEKTOpa IIKOJIbI, IOCTABIEHHOIO B KPU3HUCHYIO CUTYAIINIO M3-3a TEKY4eCTH KaJapoB?
®  YYHTEINs B XOJIE DKCIIEPUMEHTOB, CBSI3aHHBIX C AJIEKTponpudopamu?

®  DPYKOBOJIUTENS JIUTEPATYPHOU CTYUH ITPH 0TOOpE M 00CYKIICHHH PAcCKa30B, KOTOPbIE BOUIAYT
B CJIEIYIOIINI BBITYCK aJlbMaHaxa?

Ha 4yeM ocHOBBIBaJICS Balll BEIOOP B KaXJ0M KOHKPETHOM ciydae?
Tema 3. PazBuTne 1uiepcKoro moTeHmuasaa.

dopMa TEKYIIEro KOHTPOJIS — OIMPOC, TECT.

Bonpocs! ais onpoca:

1. [TpaBuia 3¢ heKTHBHOTO JTHIEPCTBA.
2. ®@akTopsl 3PPEKTUBHOCTH JTHICPCTBA.

Tect «EcTb 11 y Bac 3agaTku Jauaepa?»

CTYIICHTaM npeaara€rcs mMpoBEpUTh, TOTOBLI JIM OHU BO3IJIABUTH YIIPABJICHUCCKYIO KOMAaHY,
OTACI UK IpynIly €AMHOMBIIIIICHHUKOB.

Bor momxHBl cormacuthes («Bepro») wmmm He cormacuthes («HeBepHO») € KaKIbIM
YTBEPXKACHHUEM, a IOTOM ITOCMOTPETh PACHIM(PPOBKY PE3yJIbTaTOB.

1. Jlmgepamu poxKaaroTcs, a HE CTAHOBSITCSL.

Bepno  HeBepno

2. Ecnu 51 BO3bMy Ha ce0sl poJib Jinaepa, MOs IIOMYJIIPHOCTh BO3PACTET.

Bepno  Hesepno

3. Hacrosmue muaepsl MpeanoduTaloT «HE BBICOBBIBATHCS.

Bepno  Heeprno

4. 13 Bac mOMy4UTCS HACTOSIIUNA JTUACP, €CIIM BBl CYMEETE MOJIAUTh C HA9aJIbCTBOM.
Bepno  HesepHo

5. Hacrosiiume nuaepsl Bceraa 3HaroT, YTo JIenaTh.

Bepno  Heepno
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6. Hacrosmmii muaep OKEH MOJaBIISATh OKPYKAIOITHX.
Bepno  Heepro

7. Mos BHEIIHOCTh HE MMEET HUKAKOI'0 WK ITOYTH HUKAKOrO 3HAUEHHUS IUISI MOErO BBIIBI)KEHUS B
JAICPHI.

Bepno  Heepno

8. 5l mpeamnounTaio XyA0KECTBEHHYIO JINTEPaTypy HEXYA0KECTBEHHOM.

Bepno  Hesepno

9. Ecnu st mpuHsin penienue, s 0yay ero BHIIIONHATH, TKe eCld OHO

HE ITOHPABHUTCS KOJUIEKTHBY, B KOTOPOM $51 paboTalo.

Bepno  HesepHo

10. CriocoGHOCTH OBICTPO MPHHUMATH PEIICHHS — OTIMYUTENbHAS YepTa HACTOSIIEro JINIepa.

Bepno  HesepHo

Tema 4. Binssaue JuaepcTea Ha 3(pQeKTHBHOCTH YNIPABJIeHHA.

dopmMa TEKYIIEro KOHTPOJISI — OIMPOC, KSHCOBEIC 3aJaHMS.

Bormpocs! a4 onpoca:

1.01eHKa OTEHIIMANIA JIMICPCTBA.
2. ®opMupoBaHHUE JTUAEPOB.
KeiicoBoe 3ananune «Kt1o a1?»

Lenw.

BrisiBneHue nuaepos.

3aoanue.

3a 10 MHHYT caMOCTOSITETbHO HEOOXOAMMO OTBETUTh Ha ONUH Bompoc «Kto g?7», mcmomb3ys mis
atoro 12 cnoB unm npemioxennii. He Hy)XHO BCKaTh BEPHBIX OTBETOB, CJENYET MUCATh MEPBOE, UTO
IIPpUXOJUT B I'OJIOBY.

Kaxxnplii aHamm3upyeT CBOM OTBETHI C YETHIPEX TO3UIMA W CTABUT COOTBETCTBYIOUIYIO OYKBY
HaMNpOTUB KaxKJ10i:

«5I — 3TO 3aBUCHUT OT MEHS»,

«/] —2T0 3aBHCHUT OT IPYrUx»,

«C — 3TO 3aBUCHUT OT CyIL0BI»,

«I1 - mpocTo TaK CIAy4IUIOCHY.

UYem Oosbllie OTBETOB B ceKTope «SI», TeM Oonblias TEHACHIHS K JIMJCPCTBY IMPOCIEKUBACTCA Y

Y4ACTHHKA.

Tema 5. OpraHmaunonno-ncnxonorn‘leame 0CO0EHHOCTH COBMECTHOIi JeATeJILHOCTH.

dopmMa TEKYIIEro KOHTPOJIS — OIPOC, IPE3CHTAITUSL.
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Bornpocs! a4 onpoca:

1. [Tpu4rHBl O0bENUHEHHS JTIOJICH B TPYIIIIHL.
2. Bugpl TpyioBBIX COOOIIECTB.

Tembl npe3eHTALUIA.

1. JIuepcTBO U COLMATIBHOE JINJEPCTBO.

2. JIunepcTBO U COIMANTBHBIC XapaKTEPHUCTHKH THIHOCTH.

3. VHouBHIyaJbHO-THIIONOTHYECKHE OCOOCHHOCTH JIMJIEPCTBA B COBPEMEHHOM POCCHICKOM
oO1iecTBe.

4. enuuHe! B OU3HECE.

5. JKeHIIMHEI B ITIOJIUTHKE.

6. KeHmuHbI B HayKe.

7. JIumepcTBO, BIACTh U YIIPABJICHNE B COBPEMEHHOM OOIIECTBE.

8. JlmmepcTBO U ayTcalepCcTBO.

9. BiiusHue conpansHbIX TpaHchopMaluii Ha GopMUpOBaHUE JTHJIEPCTBA.

10.TunnuHoe ¥ crielupUIHOE B JIUIACPCTRE.

11.B3aumozeiicTBrE B TPYIINE U KOJUIEKTHBE: MPOOIeMa OpraHU3aIllMOHHOTO TIOBEICHHS JIHIepa.
12. KoMMyHUKaTUBHAs KOMIIETEHTHOCTD JIN/IEPa: XapaKTepPUCTUKN U OCHOBHBIE MPOSBIICHUS.
13.MotuBanoHHbIE 0COOEHHOCTH (POPMUPOBAHHUSI JTHCPCKOM TTO3UITHH.

14.MoTuBaTOphI U AEMOTHBATOPBI (POPMHUPOBAHUS JTHICPCKON TTOZUITUH.

15.ConmansHoe TUIEPCTBO U TeHEPHBIE 0COOCHHOCTH.

16.ITonsTHE O peanbHOI KOMaHJIE U ee 0a30BBIX NMPU3HAKAX.

17 . JKu3HEHHBIN IMKII KOMaH/IbI.

18.IIprurHbl BOBHUKHOBEHHS COITUAILHBIX KOH(DIMKTOB B OpPraHU3aIlHH.

19.TexHonorust Npeo0eHHUS COLMATIBLHBIX KOH(IMKTOB.

20.Metozp! ynpaBieHUs] KOHPJIMKTAMH B OpTraHU3aIluH.

Tema 6. IlonsaiTHE KOMaHALI M X THIDI.

dopmMa TEKYIIEro KOHTPOJISI — OIPOC, KSHCOBEIC 3aJaHMS.

Bornpocs! a4 onpoca:

1. [IpusHaku ympasieHueckoi komauas! o A.Ilpuroxuny.
2. Bunpl nearenbHOCTH B KOMaH/IE.

KeiicoBoe 3aganue «/lelicTByi 10 HHCTPYKIUMN»
Lenw.
PasBuTHe ymMeHus AaBaTh M TOYHO BBHITOIHATH HHCTPYKIIUU.
THosacuenue.
Jlupepy BakHO HAy4YUTHCS BBHINONHATH JaBaeMble €My HWHCTPYKIUH, JaBaTh MHCTPYKLIHUHU CaMOMY.
YenoBek, He CIIOCOOHBIH MOAYMHSITHCS, BPSIL JIM CMOXKET YCIENIHO PYKOBOAUTE Ipyrumu. K Tomy ke
B OJKM3HH peaKo ObIBaeT, KOTJa BcE BpeMs NPUXOIUTCS PYKOBOJAMTh. MBI BCE OJHOBPEMEHHO
HaxoAMMCAd B pa3HBIX IO3MIHMAX, MOITOMY MBI JODKHBI yYMETh PaBHO KakK YIOPaBIATh, TaK H
MTOTYMHSTHCA.
3aoanue.
WHcTpyKIus [Uisl BBIIOJHEHUSI CTPOrO B TOM K€ IIOCJIENOBATENBHOCTH: «Bacs, BO3bMM KapaHJAlll,
MOJIONAN K CTONY, BO3bMH JIUCT Oymard. Hanmumm Ha HeM cBoe nMsi. Bo3bMH 3TO JTMCTOK, OTHECH €ro
Jlene. BepHuchk Ha CBOE MECTOM.
Jlanee ydacTHHKM B Mapax MO O4YepeAr MUIIYT WHCTPYKIuio (7 NeHCcTBUIT) M KOMaHAYIOT, a 3aTeM
HCIIOJIHSIIOT UHCTPYKIIMEO CBOETO COCENA.
Bonpocuw.
— Y anock i1 BaM J1aTh YETKYIO HHCTPYKITHIO?
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— Uro ObLIO JieT4e: aBaTh HHCTPYKIIMU WITH BBITOIHATD UX?

Tema 7. @opMupoBaHHe YNIPABJIEHYECKOH KOMAaH/IbI.

dopmMa TEKYIIEro KOHTPOJIS — OIpPoc, ped)epaT.

Bornpocs! a4 onpoca:

1. ®akropsl, yuuThIBaeMble pU (HOPMHUPOBAHIH KOMAH/IbI.
2. COBMECTHMOCTb JIFOZIEH B TPYIIIE U €€ YPOBHHU.

IIpumepnasi TemaTuka pedepaToB

1. OO1Me npencTaBiIeHUs O JTUACPCTBE

2. MeHemKMEHT U IMAEPCTBO: Pa3HULA OHITHH.

3. OCHOBHBIE TEOPETHYECKIE HATIPABICHHS HCCIIeIOBaHUs (peHOMEHA JTU/IEPCTBA.
4. JIn4HOCTHBIE XapaKTePUCTUKU JTHAEPOB.

5. Teopun BETUKOro YeoBeKa.

6. Teopun TUYHOCTHBIX Ka4yecTB.

7. IToBeneHueckue Teopum.

8. CurtyalmoHHBIC TEOPHH.

9. Teopun BIUAHUS.

10. Teopun B3aUMOOTHOIIICHUH.

11. Teopus cruneit moBenenus Kypra JleBuna.

12. OCHOBHBIC COCTABJISIIONINE SMOITMOHAIBHOTO HWHTEIJICKTA U HMX MPIIOKCHHE K TEOPUH
Jlunepcrra.

13. CutyalimoHHOE JTHAEPCTBO Ha ocHOBE Teopun Kena brmanmapa

14. .Yupasnenueckas pemerka P.brelika u Jlxun MoyToH.

15. OcCHOBHBIE COCTaBJISIONINE CUTYAIITMOHHOT 0 JuaepcTBa Ouanepa

16. OCHOBHBIC COCTABJISIONIHE JIUJIEPCTBA «ITyTh — IEb» Xay3a U Murtuenia

17. CyTb ¥ IPUMEHEHHE MOJIENH NPHHSATHA pemenuii Bpyma — Herrona — fro.
18. Teopun, OCHOBaHHbBIE HA KOHIIEMIIMK 3MOIMOHAJILHOIO UHTEIJIEKTA.

19. Tunonorus cTuiel nuaepcTaa.

20. Ctuim uiepcTBa Ha OCHOBE SMOIIMOHAIBHOTO MHTEIICKTa. M IeHTU(UKAIIHS CBOETO CTHIIS.
21. 3amMeHa ¥ HEUTpaaM3aIus JIUAepPCTBa.

Tema 8. Pa3BuTue ynpapjieH4ecKoil KOMaHbI.

dopmMa TEKYIIEro KOHTPOJIS — OIPOC, AeJI0Bas Urpa.

Bornpocs! a4 onpoca:

1. KoH®AMKTEI B TPyYITIE U UX MPEOIOTICHHE.
2. MotuBanys 4IeHOB KOMaH/IbI.

HesoBas urpa «PazouBka»

L]env. BHISIBIIEHHE JIHAEPOB M MX KAYECTB.

3aoanue:

1. Pa30OuBka «k muaepy».

I'pynmna paz0uBaercs Ha JIBe KOMaH/bL. BbI3bIBaroTCS JT0OPOBOJBIBI, KOTOPBIE OyAyT KamuTaHAMH
KOMaH/. YeHbl rpynm noaxoaAaT K KalluTaHy, ¢ KOTOPBIM OHH XOTEIU 6BI OKa3aTbCsd B KOMAHIC
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(MOKHO 3apaHee OrOBOPHTH, YTO B KKIOM KOMaHJE JOKHO OBITh MPHUMEPHO PaBHOE KOJUYECTBO
YENOBEK).

Jlanee MPOMCXOOUT CBOETO poja COIMOMETPHKA: TpEIoAaBaTellb OTCICKHBACT, K KaKOMY IHJEPY
UOYT OXOTHee (WM K 4YeloBeKYy, KOTOPBIH YK€ HaXOIUTCS pSIIOM C JHIEPOM). AKTHBHBIE
JOOPOBOIIBIIB TAJIEKO HE BCET/a SIBIISIOTCS JIUAepaMu. JlaHHBINA ATan MO3BOJUT BBISIBUTH TOTOOHBIX
«CKPBITHBIX JIAJCPOBY.

2. Pa30buBKka «oT nuaepay.

KamuTanbl KoMaH]] caMOCTOSITETIBHO 1O odepequ HaOuparoT cebe WICHOB (3aMOB, MOMOIIHHKOB W
T.J.) KOMaHAbl. 37ech Ba)XKHO HE JOMYCTHThH MEpEeKIaJbIBaHUs OTBETCTBEHHOCTH Ha Apyrux. Ecmm
JOOPOBOJIEI] PN CTaTh KAITMTAHOM, OH JIOJDKEH caM BBIOpATh ceOe KOMaHy.

JlaHHBII 3Tan MOMOTaeT pa3BUBATh B KAIMTAHAX YYBCTBO OTBETCTBEHHOCTH 32 IIPHUHSTHIC PELICHUSI.

Tema 9. Dp¢eKTUBHOCTHL IPyNNOBOI (KOMaHIHOI) padoThI.

dopMa TEKYIIEro KOHTPOJIS — OIPOC, AUCHVT.

Bormpocs! a4 onpoca:

1.ITpusznaku 3¢ppeKTHBHOIN KOMaHIBI.
2. Ctunb ynpasieHus 1 3PPEKTUBHOCTh PYKOBOJCTBA KOMaH/IOM.

JducnyT Ha Temy «UTo Takoe JIHaepPcTBO?»

[MpumepHas TemaTnka 00CYKIaeMBIX BOIIPOCOB:
1. Bcerna nu Bo B3aMMOOTHOIICHUSX JBOMX WM TPYIIIIBI €CTh HETJIACHOE JISICHHE Ha BEOMBIX
Y BeAyIIUX?
Tax M yHH3UTENBHO OBITH BEIOMBIM?
Jlerxo nu ObITH THIEPOM?
Kaxk cranoBsitcst munepamu?
Kakuie MOTHBBI pyKOBOJISIT TEMHU, KTO CTPEMHUTCS K JIUJCPCTBY?
Mosxer nu nuaep ycrynatb?

AN ol i N

4.3. OueHo4nble cpeacTBA 1JI51 MPOMEKYTOYHOM aTTecTAllUN

4.3.1. llepeuyenp KOMIeTeHUMI ¢ yKa3aHHeM 3TanoB UX (pOPMUPOBAHMA B MpoLecce 0CBOCHUA
o0pa3zoBaTebHON mporpammel. IlokasaTenu M KpUTepUM OLEHNBAHUS KOMIIETEHIMI € y4eToM
Tana ux opMupoBaHus.

Kon HaunmenoBanune kommereninun | Koxg stana | HammenoBanue JTana
KOMITETCHIIUU OCBOCHUS OCBOCHUS KOMIIETCHIIHH
KOMITETCHIIUU

IIK-2 Bnanenue HaBbikamu | [1K-2.2 CrocoOHOCTh  aHAJIM3UPOBATH
WCTIOJIb30BAHHS OCHOBHBIX cojiepKaHue mporiecca
Teopuii MOTHBAIIHH, OpraHU3aIMOHHOTO MTOBEICHUS
JMUIEpCTBA W BIACTH  JJIS 17§ OpTaHU3aIMOHHBIX
pEIlIeHUsT CTPAaTEerHnYecKux | OTHOIICHUH W 0ocoOeHHOCTEH
OTepaTHUBHBIX MOBEJICHUS KOHKPETHBIX
yIpaBIEHYECKUX  3a7ad, a 00BEKTOB MpOodecCHOHATBHOM
TakkKe JUIS  OpraHH3aluu JeSTEbHOCTH.
IPYIIOBOH paboOThl HA OCHOBE
SHaHMS [POLECCOB IPYIIIOBOI CrocoOHOCTh  OpraHHU30BaTh
JUHAMUKM W TIPUHLUIIOB IPYIIIOBYIO PabOTY U OLCHHUTH
¢dbopmMupoBaHUS KOMaHIbl, poIb OpraHH3aIMOHHON
YMCHHE IPOBOXHTH  AYIHT KyJIbTYyphl KaK Ba)KHEHUIIErO
YEJIOBEYECKUX PECYpCOB U YCII0BHA s dexTrBHOI
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OCYILECTBIIATH

JUArHOCTUKY
OpraHU3allMOHHON KYJIbTYPBI

ACATCIBHOCTU OpraHnu3aluu.

JTan 0cBOEHMS KOMIIeTeHI[UH IoxazaTean Kpurtepuii ouennBanus
OlleHUBAHUA

[IK-2.2 CnocobOHocTh aHanu3upoBath | Mcmonb3yer  Meronsl | Moker  pa3paboraTh  MOJIENb
coJiepKaHue npoiiecca | rpynmnoBoi paboTsl paboTel C  TEepcoHANOM  JUIs
OpPTaHMU3AaLIMOHHOTO  TIOBENEHUS U KOHKPETHOI KOMIaHUU UCXOAS U3
OpraHM3allMOHHBIX  OTHOLIEHWH H | Brageer MPENI0KEHHBIX YCIOBHM
0coOeHHOCTEH MOBEJICHUS | TUATHOCTHKOM
KOHKPETHBIX 00BEKTOB | OpraHU3aIOHHON CoOOTHOCUT pa3IUYHbIE 3TEMEHTHI
npodecCHOHANBHON JAeSTETbHOCTH. KYJbTYpbI OpTaHM3alNU KaK CHCTEMBbI

CrniocoGHOCTh OpraHN30BaTh
TPYIIOBYIO paboTy M OIEHUTH POIb
OpPraHU3allMOHHOW  KYJbTYphl — Kak

BakHelIero yciuoBust 3(dexkTuBHOIM
JeATEIbHOCTH OpTaHU3aIHH.

CaMocTosITeIbHO  (OPMYITUpPYET
3aJ1a49u s KOHKPETHBIX
nojpasieNeHn i B chepe

yIpaBJIeHHsl IEPCOHAJIOM.

4.3.2. TunoBsie OLIEHOYHBIE CPEACTBA

BOl'lpOCI)I AJisl IIPOBEACHUSA l'[pOMe)KyTO‘lHOﬁ arrecTraluumu
o JTMCIHUIIJINHE «JII/IIlepCTBO U yIIpaBJCHUE KOMaHI[Oﬁ B rocyiapCTB€eHHOM U MYHUIMITIAJTIBbHOM

ynpaBJeHUun»

Tect AJIsl OEHKHU MPOMEKYTOYHBIX 3HAHUH CTYACHTOB

1 HazoBuTe TeopHIO JIUIEPCTBA, B OCHOBE KOTOPOW JIGKHUT HICS, UTO JIHACP POXKITACTCS C
BPOXKJACHHBIMM HEOOBSICHUMBIMH, a JJIS MPOCTBHIX JIIOJACH W HEMOCTUYKUMBIMU, HaBBIKAMH H

YMCHHSIMH.
a) Teopus BiustHUS

b) Teopus TMYHOCTHBIX KaYECTB

¢) Teopus BenmUKOro 4enoBeKa
d) [ToBenenueckas Teopus

2 Kakoe u3 kauectB, chopmynupoBanHbix baccom n CTorauioM, He OTHOCUTCS K JIMYHOCTHOU

XapakTepucTuke nuaepa’?
a) BeICOKMiT HHTEIIEKT
b) MotuBanus BjacTu
¢) Camoco3nanmne
d) Her BepHoro orBera

3 Ha3oBuTe riaBHOE pa3iudve MEXKIY aBTOPUTAPHBIM, EMOKPATHUYECKUM U HEUTpabHBIM
CTWJISIMU PyKOBOZICTBa 1o Tumnosnoruu Kypra Jlesuna.

a) Merozp! ympaBieHus
b) Crioco6 KoHTpoIst

¢) XapakTep IpUHATHS pelIeHHs

d) Ctunp noBeneHus uaepa
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4 TlepeuncnuTe COCTABJISAIOIINE APMOIMOHAILHOIO MHTEICKTa B chepe TPYAOBOH JKU3HH B
COOTBETCTBUU C TeOpUeil DMOIIMOHATILHOTO JIHJICPCTBA.

a) Camoco3HaHuE, CAMOKOHTPOJIb, MOTHUBAIIMSI, SMITATHSI, COIIMAILHEIC HABBIKU

b) Camoco3HaHue, Xapiu3Ma, MOTHBAIIHS, YYBCTBEHHOCTbD, COLIMAIbHBIC HABBIKU

C) Ilcuxomornueckasi JOBKOCTbL H TBOPYCCTBO, CaMOKOHTPOJIb, IIO3HAHUEC, COIMAJIbHBIC
HaBbIKHN

d) DOmonMoHaNbHAs YCTOHYMBOCTb, MOTHBAIIMS, OMIIATHsS, CAaMOCO3HAHHE, COI[HAJIbHBIC
HaBbIKU

5 B coorBercTBUM C ymnpaBiieHueckod pemerkod P.bmefika u Jx. MoyTtoHa cTuib
«MeHemKMEeHT KOMaHAb XapaKTepu3yeTcs:

a) JlocTmkeHHe pe3ynbTaToB oOecreynBacTCs IyTeM YCTAaHOBJCHUS OanaHca MEKIY
HEOOXOJJMMOCTBIO  BBITIONHATH ~ KOPIOpAaTUBHBIC  3aJaHWsi W COXPaHUTh  aTMmocdepy,
YCTPauBaIOIIYIO COTPYIHUKOB

b) 3abora o HyXIax JIOJEH W XOPOIIHME B3aUMOOTHOIICHHUS CO3Jal0T KOMQOPTHYIO,
JpyXecKyro aTMochepy 1 OJIarOnpHsTHBIC YCIOBHIA PabOTHI

c) Breimonnenne 3amaHmii oOecrmeyMBaTeTCS 3a CUET JIOSUIBHOCTH COTPYIHH "KOB, a
B3aMMOCBSI3b U OOLIHOCTH IeJIeH COo3/Iat0T aTMOC(epy TOBEPUS U YBAKCHHS

d) Beicokue pe3ynbTaThl KOPIOPATUBHOW JESITENBHOCTH JIOCTHTAIOTCS IYTeM CO 3JaHus
yCIoBUH paboThI, B KOTOPBIX YETOBEUCCKUN (PaKTOp CIYKHUT HE3HA "UUTEIBHBIM MPEISITCTBUEM

6 HazoBuTe TEOpHIO, OCHOBBIBAMOIIYIOCS HAa TOM YOGXKICHHH, YTO JIUAED HAaJaKUBACT C
KaXXIbIM U3 IMMOAYUHCHHLIX WJIM YWICHOB I'PYNIIbl YHUKAJIbHBIC OTHOIICHUSA, OIMPEACIAIOIINE CTHIIb
MOBEJICHUS JINZEPa C OT/IENLHBIM YEIOBEKOM M PEaKIIMIO 3TOr0 YeNOBeKa Ha JIUepa.

a) JleMokpaTnieckoe JTHepCTBO

b) UnanBuayanu3upoBaHHOE TUIEPCTBO

¢) ABTOpUTapHOE JIHIEPCTBO

d) CuryanioHHOE JTUAEPCTBO

7 llepeuncnruTe HaBBIKM CUTYallMOHHOTO JINJIEPA.
a) Jluarnoctuka, TiOKOCTh M MAPTHEPCTBO

b) Jenerupopanue, moiep>Kka U yKazaHUe

¢) HacraBamdecTBO, AMarHOCTHKA U TOIEPKKA
d) [TapTHEpCcTBO, NEIECrMPOBAHUE U THOKOCTh

8 IIporecc, neicTBHE WM BMENIATENBCTBO, CO3/IAI0IIECE CTUMYI TS YJeHa KOMaH bl K TOMY,
9TOOBI IPEANPUHSITH HEOOXOIUMBIE ISHCTBUS JUTS JOCTHXKEHHUS OOIIEH el — 3TO:

a) [Ipu3nanue

b) Jenerupopanue

¢) MoruBamus

d) BmerarenscTBo

9 H3-3a 4YenoBEUYECKOW HEMPHUSA3HH K paboTe OOJBIIMHCTBO JIOJAEH HEO0OXOAMMO
KOHTPOJIMPOBATh, MPUHYXIATh, HAIPABIATH, MOABEPTATh HAKA3aHUSAM JUIA TOTO, YTOOBI IEITH
OpraHu3alMy ObUTH TOCTUTHYTHI — MPENOI0KEHHE O YeIOBEUECKO MOTHBAIIUH TIO ...

a) Teopun Y

b) DBOIIOIMOHHON TEOPUH

¢) buonoruueckoii Teopuu

d) Teopun X

10 Yposenb 4 nepapxuu morpedHOCTEH, MpeaIoxKeHHO Macioy, BKIIOYaeT:
a) [TorpeOHOCT B O€30MMacCHOCTH

b) KoruuTrBHbIE TOTPEOHOCTH

¢) [TorpeOHOCTD B MpU3HAHKUU

d) DcreTrueckue MOTpeOHOCTH
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11 Kaxoit ypoBeHnb notpedbHocTeit o Teopuu Flannes u Buell Britoyaer camoakryanu3amnuto?
a) YpoBens 4
b) Yposens 6
¢) YpoBeHs 5
d) Yposens 7

12 CornacHo palyioHaJbHO - SKOHOMUYECKOW MOJIENH, OCHOBHBIM ()aKTOPOM MOTHBAIIAN IS
JIIOJEH ABIIAETCA:

a) JTMYHBIA YKOHOMHYECKUN UHTepec

b) Mpou3BOAUTENLHOCTD TPYAA

C) HEICHEeKHOE BO3HATPaXK/ICHHE

d) GaronpusTHBIE YCIOBUS TPY/Aa

13 BzaumozaBucuMas rpyIa Jojei, KOTOpbIe COBMECTHO OTBEUAIOT MEPE OpTaHu3aIueH 3a
KOHKPETHBIC PE3YyIbTaThI 3TO:

a) Pabouas rpynma

b) OGrecTBO

¢) Komanga

d) Komnekrus

14 TlepeuncauTe 3TAIMBI KU3HEHHOTO ITHKJIa KOMaH]IbI.

a) ®opMupoBaHue, ITOPM, HOPMHPOBaHKE, paboTa, pacopMUpOBaHHE
b) ®opmupoBanue, IMTOPM, HOPMUPOBaHKE, paboTa

c) CraHoBienue, paboTa, KOHTPOJb, pacopMUpoBaHue

d) CranoBnenue, pabora, KOHTPOJIb, YIAJ0K, pachOpMUPOBAHKE

15 Pa3BuBaTh MNOTEHIMAT YICHOB KOMAHJbI, IMOJJICP)KUBATh HHHUIMATHBY B Mpenenax,
HEOOXOMMMBIX MATEPUHCKOH KOMIIAHWH; IPOBOIUTHh TMOJUTHKY OTKPBITOCTH — 3aJ1a4d
PYKOBOIHTEIIS Ha ATAIe )KU3HEHHOTO I[HKJIa KOMaH/IbI.

a) HopmupoBanue

b) Kontpoinb

¢) PacopmupoBanue

d) PaGora

16 B coorBercTBUM ¢ Kiaccudukamuend poneid Mepenura benOuHa, JMHAMUYHBIN YelIOBEK,
CTUMYJIMPYIONIHHA JPYTUX U HE TEPSIOMINH caMoo01alaHusl B HANPSDKEHHOW 00CTaHOBKE — 3TO:

a) BnoxHoBuTens KoMaHIbI

b) MotuBatop

c¢) ['eneparop uneit

d) Ucnionaurens

17. Ilo mHeHuO Ann3eca, MEHEDKMEHT JTOJDKEH HCITOHATH YETHIPE OCHOBHBIX POJIH:
a) BnoxHoBuTenb, KOHTPOJIEP, CIEIUAIICT, TEHEPATOP

b) IIpousBoauTes pe3yabTaToB, aAMHUHACTPATOP, MPEAPUHUMATEIb U HHTEIPATOP
c¢) ['eneparop, uccinenoBarTens, HCIIOTHUTENb, KOHTPOJIEP

d) AHanUTUK, MOTHBATOp, aIMUHUACTPATOP, HHTETPATOP

18 Kakoii momxom K pa3perieHnio KOH(GIMKTOB HEOOXOIUMO HCIOIL30BaTh B TEX CIlydasX,
KOTJ1a HeOOXOJIMMBI He3aMeIUTUTENbHBIE ISHCTBUS?

a) CroBopunBOCTb

b) CorpyannuecTBo

¢) YKIIoHEHHuEe

d) Komnpomucc

19 HazoBuTte (heHOMEH, ONPEACIAIONIUICS KaK «I1apajokc AOHIINHAY.
a) UpesmepHoe coracue
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b) UpesmepHas arpeccus
¢) Upe3mepHasi TacCCUBHOCTD

d) UpesmepHasi HEYBEpPEHHOCTh

20 [ToBenenue wieHa KOMaH]Ibl, KOTOPOE MEIIIAET €My WJIM €d BBIIIOJIHATH CBOIO padoTy, 100

MCIIACT APYTIUM 4JI€HAaM KOMaHAbl BBITTIOJIHATE UX paGOTy -

a) CnokHOCTh KBaNMH(DUKAIIH
b) TpyaHOCTh OpraHU3aIH
¢) [Ipobnema ucrnonHeHus

d) Her BepHOro oTBeTa

21 Iepeunciante KOHKPETHBIC TUITHI TPOOJIEM JIMYHOTO XapaKTepa.

a) [IpoGyiema BBIOOpA 11€TH, CAMOBOCIIPHUSTHS, alalITAlluN

b) IIpobGiiema amanraium, ASMPEcCHs, TOKCUKOMaHMS

¢) [IpoGnema camMooOITyIIeHHS, CAMOBOCIIPUATHS, JINYHON HICHTUYHOCTH
d) [Ipobaema MHIYKIMK, HACHTUYHOCTH, aJallTal[lK

22 Ha3oBUTE OCHOBHBIC IIATH pa3penieHus: KOH(IUKTA.
a) OnpezeneHne UCTOYHNKA KOH(IIUKTA, BEIOOP CTpAaTEruu, OpraHu3alys KOMMyHHUKAITUH
b) BeoisBienue menell KOHMIMKTYIOIIUX, ONpeNeNeHHEe METOAWKU pa3pelleHHs, KOHTPOJb

HUCITOJIHCHHUA

¢) Coop uHbopMaIyy, IPUHATHE PEIICHUS, KOMMYHHKAI[MOHHOE 00CCIICUeHIE
d) Her BepHoro orsera

23 UyieH KOMaHJbl C HU3KHM YPOBHEM YBEPEHHOCTH B ce0e, ToNararolluiics Ha CyXKJIeHUE

JIPYIUX :

a) «XOpOoIIHii MapeHb»

b) ArpeccuBHBIH

¢) [TaccuBHbIt

d) [TonBepraBImiics HaCHUIHIO

24 YneHn KOMaHJbI, KOTOPBIA CIIOCOOCH CIYIIATH APYTUX M CTPEMHUTCS MPOSICHUTH CIIOPHBIC

BOIIPOCHI, OIIPECACINTD O6HII/I€ B3TJIA4blI, IPOAHAJIN3UPOBATH KOH(l)J'H/IKTYIOHII/Ie OCHHOCTH —

a) Murerpatop

b) IIpennpuHrMaTenb
¢) AAMHUHHCTPATOP

d) Ucnionaurens

25 OauH U3 MEXaHU3MOB MHTETPAIlUU TPYMIIOBON NESITENbHOCTH, KOT/Ia WHIUBUI WIH YacCTh

COIMANIHON TPYNIbl OOBEAMHSCT, HAampaBisieT ACHCTBHS BCEH TPYIIBI, KOTOpas OXHIACT,
MIPUHUMAET U MOJJIEPKUBAET €r0 AEUCTBUS — 3TO

O 0 1NN K~ Wi~

a) MeHemxMeHT
b) Brnacth
c¢) [laptaepcTBO
d) JIunepcTro
KonTtpoJibHbIe BONIPOCHI K IK3aMEHY.

. [IponemoHCTpHpYiTE 3HAHUE U TIOHUMAHH OOIINX MPEACTaBICHUH O JIHIEPCTBE.
. JINYHOCTHBIE Ka4eCTBA, TOBEACHUE U B3aMOOTHOIICHMUS.

. IIponeMoHCTpHUpyHTE TOHUMAaHHUE CUTYALIMOHHOI'O JINIEPCTBA.

. Teopun, 0OCHOBaHHbBIE HA KOHLENIIUY SMOLMOHAIBHOTO UHTEIIIEKTA.

. 3amMeHa U HeUTpaTu3alus JIMIepCcTBa.

. IToBenenveckue TEOpUU.

. YnpaBnenueckas peuierka P.biuelika u Jxun MoyToH.

. Koatnnyym nunepckoro nmoseaenus no Tannenbaymy u HImunry.

. Teopust HHAMBHUIYAIM3UPOBAHHOIO JIMJIEPCTBA.
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10. DMoLMOHATBLHEIN NHTEIIEKT.

11. Tunonmorus crunei nuaepcrsa Jenamnama ['oynmana.

12. 3amena u HeWTpanu3auys JUIEpCTBA.

13. Teopuu, ocHOBaHHBIC HAa KOHIICTIITUHA SYMOIIMOHAILHOTO HHTEJUICKTA.
14. OO1mme nmpeacTaBiIeHUs O MOTHBAIIWH.

15. ComepxaTebHBIC MOJICTH MOTHBAITUH.

16. IIporieccyanbHbIE TEOPUH MOTHBAITHH.

17. IlponemoHCTpUpYiTE MOHMMaHHe MpocTeiield Moaenu MoTuBauuu (Bo3Harpaxaenus).
18. MotuBanus ¢ momotisio nogkperieHus (Meroa «Kuyra u npsaHukay).
19. DBOMIOLIMOHHBIC U OMOJIOTHYECKHE TCOPHUH.

20. OO01ee mpeacTaBIcHUE O KOMaH IaX.

21. Tunonorus u hakTopbl GOPMUPOBAHHS KOMAHI.

22. @opMHUpOBaHHE COCTaBA KOMAH/IbI.

23. DT1ansl )KU3HEHHOI0 IIMKJIa KOMaHIbI.

24. Paboure TpynIbl ¥ KOMaHIbI

25. PoneBas cTpykTypa koMmaH . KoMaHIbI MEHEIKEPOB.

26. Pa3pemenne kKoHGIMKTOB. KOH(GIUKT B )KU3HH KOMaH/IbI.

27. Knaccuueckue moixofibl K pa3petieHHo KOHPINKTOB.

28. CTpyKTypHBIE METO/IBI YIIPaBICHHUS KOHPINKTOM.

29. CtpykTypa rpynnsl. YucIeHHOCTh TPYIIIIBI.

30. [IpoxpemMoHCTpHUPYHTE 3HAHWE U TIOHUMaHKE pa3pynieHus (pacopMUpOBaHUS) KOMaH/IBL.

Ixana oneHUBaHUA

VYcnoBus nomycka oOydaromierocsi K MPOMEXYTOYHOH aTTecTalliy, MIKalbl U TMPOIETyPhI
OlIGHMBAHUS orpezieeHbl npukazoM ot 09 centsops 2016 roma Ne 114-228/1 «Ilopsiiok mpuMeHEHHST
0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLIGHKM 3HaHWW o0ydwarommxcsi B BopoHexckoMm Qunmnane
PAHXul'Cy.

4.4. MeToauyeckne MaTepuaIbl

MeroauuecKkue MaTEpPHaiIbl, OMPEACTAIONINE TPOIEAYPHl OIEHUBAHUSA 3HAHWH, yMEHUH,
HABBIKOB, XapaKTepH3YIOMIMX dTambl (HOpMHpOBaHUS KoMIeTeHIUH onpenenensl «[lopsakom
IMPOBECACHUA TCKYIICTO KOHTPOJIA YCIIEBAEMOCTH U HpOMe)KyTO‘IHOﬁ arreéCtauu CTYOACHTOB B
BopoHexxckoM  ¢unmane  (peaepasbHOro  roCyIapcTBEHHOrO0  OIO/DKETHOrO  00pa3oBaTeIbLHOrO
yupexaennss «Poccuiickas akageMusi HapOAHOIO XO3SHMCTBA M TOCYIapCTBEHHOW CIIYXOBI TIpH
[pesunente Poccuiickoit @enepamum» ot 01.09.2016 Ne 114-217/1.

5. MeToanuyeckue ykazaHus JJis 00y4ar0IMXCsl M0 OCBOEHUIO M CUMIIMHBI

Meronuueckue ykazaHWsi JJIs OOy4aloOmIMXCsS IO IOATOTOBKE K TEKYIIeMYy KOHTPOIIO
YCIIEBAEMOCTH TpPUBENEHBI B MOcoOMM «MeToauueckue peKOMEHAAllMd 10 OpTaHWu3aliH
caMmocToaTenbHON paboTsl crynento» (B® PAHXul C, Bopounex, 2016).

6. YueOHasms JuTepaTypa H pecypchbl HH(OPMAUMOHHO-TEJIEKOMMYHHMKAIMOHHON ceTH
"UHTepHeT", BK/IIOYasA NMepevyeHb y4eOHO-MeTOAUYECKOro odecneyeHus JJIsI CAMOCTOSITeIbHOM
PatoThI 00Yy4AKOIIMXCS M0 AUCHUITIHHE

6.1. OcHoBHas UTEpaTypa
1. Cenesnepa E.B. Jlunepcteo [Tekcr]: yueOnuk / E.B. Cenesnea — M.: FOpaiit.2014.

2. Kpeicbko E.I'. CoumanbHass ncuxojorusi [Tekcr]: yueonuk / E.I. Kpbicbko — M.:
Opaiit.2014.
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6.2. JlonomHUTENbHAS TUTEPATypa

1. Jluteunrok A.A. OpranuzaimonHoe nopeneHue [Teker]: yueOHuk it OakanaBpoB / ALA.
JIntBuniok. — M.: U3natensctBo FOpaiit, 2012. — 505 ¢

2. Sxontora E.C. OCHOBBI M&KINYHOCTHOT'O JIMJIEPCTBA [DJIEKT. pecypc] yued. mocodue.- M.:
EBpazuiickuit oTkpbITHIH yHUBEpcuTeT, 2011. — 215 c. Yausep. 6ubn. ONLINE.

6.3. Y4eOHo-MeToIu4ecKoe odecriedeHre CaMOCTOsTEIbHON paboTh

1. Jlemenko E.M., [lorannna W.B. Pa3pabotka, npuHsITHE W peau3alus yIpaBIeHIECKIX
pemenuii, Boponex: Boponexckuii pumman PAHXul'C, 2017.

2. Jlemenko E.M. YmpaBnenueckue pemeHus, y9eOHO - METOAMUYECKOE Moco0ue, paboyuas
Terpanp 4.1,-2014.-54c.

3. Jlemenko E.M., I'maszkoB E.B. YmpapiieHueckue peimieHHs, y4eOHO - METOIUYECKOE
mocobue, paboyas Terpans 4.2, - 2016.- 24c.

4. Hazapeaxo H.H., ITlorammna W.B. Meroaudeckne peKOMEHIAMKM I10 OpTraHU3alluu
CaMOCTOSTEIBHON pabOThl CTYJACHTOB, Y4eOHO-METOAMYECKOe Iocodue, BopoHek:
Boponexckuit punman PAHXul'C — 2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. OdenepanbHblii 3akoH "O TOCYIAapCTBEHHOM TIpakIaHCKOH ciayx0e Poccuiickoit
@enepanun" ot 27.07.2004 N 79-03 (mocneqHsst peaaxiius)

2. OdenepanbHbiii 3akoH "O MyHHIMNAIBHON cinyx0e B Poccuiickori denepanuu" ot
02.03.2007 N 25-®3 (mocieqasisi penaxiius)

3. «[lopsimok ~ mpuUMeHEHUs  OaJUIbHO-PSHTHHIOBOM  CHCTEMBI  OICHKH  3HAHHI
oOyuatonuxcst B Boponexckom ¢ummane PAHXul'C», yrBepxkneHHblii npukazom ot 09
ceHtsa0pst 2016 roma Ne 114-228/1.

4. «[lopsimok TpoBeNeHHS TEKYIIEro KOHTPOIsS YCIIEBAEMOCTH M IPOMEKYTOUHOH
aTTeCTalluM CTyAEeHTOB B Boponexckom ¢ummane denepanbHOro rocyaapcTBEHHOTO
Or0KeTHOr0 00pa3oBaTelIbHOrO yupexaeHus «Poccuiickas akaaeMus HapoIHOTO Xo3siiicTBa
U rocynapcTBeHHON ciyxObl nipu [Ipesunente Poccuiickoit @enepanmm» or 01.09.2016 Ne
114-217/1.

6.5. MaTepuer-pecypcbl

http://www.cecsi.ru/coach/leadership.html - JIugepcrBo. D dekTuBHBIH MHIE
http://www.mevriz.ru/ - sxypHan «MeHemxkMeHT B Poccnu u 3a pyOeskom»»
http://psyfactor.org/- [Icu-dakrop. LleHTp mpakTHUECKON TCUXOIOTHH
http://liderway.ru/ - [Icuxonorus myT# cOBpEMEHHOTO JIAJEpa
http://grebennikon.ru/journal-6.html - xypran «MeHEIKMEHT CEroIHs

kW=

6.6. lHbIe HCTOYHUKHA

7.

1. DneKkTpOoHHO-0MOMHoTeYHAs chucTeMa «JIaHby.
2. OnekrpoHHast onbnmoreuHas cucrema «FOpaiT».
3. OnekrpoHHO-0nbOMMoTeuHas cucrema «IPRbooksy.

MaTepI/laJII)HO-TeXHI/I‘leCKaﬂ 6333, I/IH(l)OpMaIlI/IOHHLIe TE€XHOJIOI'um, nporpaMmMHoe¢

odecreuenue u I/lH(l)OpMaIIHOHHbIe CIIPaBOYHbLIC CUCTEMBI
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Jnst MatepuanbHO-TEXHHYECKOrO 00eCreueHHs TUCHUIUINHBI MCIOIBb3YIOTCS: ayAUTOPHBIH
(OHJ; KOMIBIOTEPHBIH KIAcC € BO3MOXHOCTBIO JOCTyIa K CIPABOYHO-TIOMCKOBBIM CHCTEMaM
WH(POPMAIMOHHO-TIPABOBOTO O0ECIEUEHHSI U C YCTaHOBIICHHOW MPOrpaMMOM Ui KOMITBIOTEPHOTO
TECTUPOBAHUsI 3HAHUH CTYIEHTOB 10 TEMaM JAMCUUILIMHBI; cliennain3upoBanHas ayauropus ¢ [1K u
MYJIBTUMEIUHHBIM IPOEKTOPOM; OHOINOTEUH0-HHPOPMAITHOHHBIE PECYPCHI.

B kavecTBe WH(POPMAITMOHHBIX CIIPABOYHBIX CUCTEM HCoNb3yloTcs «KoHcynprant [limocy u
«I"apaHTy.

B y4yeGHOM mporiecce HCIOIb3yIOTCS CIeAyIONIHe TporpaMMHbIe IPOoayKThl: MicrosoftWord,
MS PowerPoint, Internet — Explorer.



