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4

1. Hepe‘leﬂb MJIAHUPYEMBIX PE3YyJbTAaTOB Oﬁy‘le}ll/lﬂ o JTMCIMIIJIMHE,
COOTHECCHHBIX C INIAHUPYEMBIMHU pE3yJbTaTaMHU 0CBOCHUSA IIPOTrPaMMbI

1.1. Jucuunmuaa B1.B.07 «Pa3paboTka MpoeKTOB B 00JacTH TOCYIAPCTBEHHOTO M MYHHUIHIAIBHOTO
yIpaBJICHUS» 00ECIeINBACT OBIAICHUE CICAYIOIMMH KOMIIETCHI[HSAMH C YYETOM dTara:

Kon Haumenosanune Kon arama ocBoennss | HanmeHoBaHMe 3Tama ocBOCHUS
KOMITETCHIINH KOMITETCHIIUU KOMITETCHIIUH KOMITETCHIINU
YMEHUE ONpPENeNsATh
MPHOPUTETHI
npodeccroHanbHOM 3¢ HeKTUBHO UCTIONHATH
ACATCIIPHOCTH, K-1.2 yIIpaBJICHYECKUE PEIICHUS, B
pa3pabaTbIBaTh U ) TOM YHCIIC B YCIOBUAX
5} (PEKTHBHO UCTIONHATD HEOIPe/IeIEeHHOCTH M PHCKOB
yIpaBJIeHUYECKHE
pelleHus], B TOM YHCIIE B
YCTIOBUSIX
[K-1 HEONPEAEIEHHOCTU U
PHUCKOB, TIPUMEHSTh
a/ICKBAaTHbBIC IPUMEHATH aJICKBAaTHbBIC
WHCTPYMEHTHI U WHCTPYMEHTHI U TEXHOJIOTHH
TCXHOJIOTMH IIK-1.3 PETYJIUPYIOIIETO BO3/IEUCTBUSA
PEryinupyromero IIpU peain3anuu
BO3JIECHCTBHA IIPH YIIPABJIEHYECKOrO PELIEHHS
peanmu3anun
YIIPaBIEHYECKOT'0
peleHus
CIIOCOOHOCTh CIIOCOOHOCTh  OCYILIECTBIISITH
pa3pabaTbiBaTh OIIEHKY YCIIOBHI peann3anun
COIMANTEHO- TOCYAapCTBEHHBIX HITH
3KOHOMMYECKUE MPOEKTHI [K-12.3 MYHHULUIIAJIBHBIX IPOIPaMM U
(mporpaMMsbl pa3BUTHSA), peanu30BbIBaTh KOMIUIEKCHOE
OlICHHBAThH yIpaBiieHHE TPOCKTOM WITH
IIK-12 SKOHOMHUYECKHE, MPOrpamMmoit
COIMAITbHBIE,
MOJUTUYESCKUE YCIIOBHS U CIIOCOOHOCTh  OCYILIECTBIISITH
MOCIEACTBUS pean3aliu IK-12.4 OIIEHKY PEe3yJIbTaTOB C
rOCYapCTBEHHBIX MTOMOIIBIO MIPOEKTHOTO
(MyHUIIUTIATBHBIX ) YOpaBJIECHUS
MporpaMm
CIIOCOOHOCTh Y4aCTBOBAThH B
CIIOCOOHOCTh
JIACTBOBATD B K271 pa3paboTKe MPOEKTOB B
00JIaCTH TOCYIaPCTBEHHOTO U
pa3paboTKe U peaanu3aiun
[K-27 MPOEKTOB B 00JIaCTH MYNMIMTATILIONO yIpaBIcHiA
CHOCOOHOCTh PEATU30BBIBATH
rOCYAapCTBEHHOTO
MPOEKTHI B 00IaCTH
MYHHIIMIIAJIBHOTO [1K-27.2
rOCYAapCTBEHHOTO
yIIpaBJICHUS
MYHUIUIIAJIBHOTO YIPABIICHUS

1.2.B pe3ynbraTe OCBOCHHUS TUCUHUILIMHBI Y CTYJACHTOB IOJKHBI OBITh CHOPMHUPOBAHBI:

Kopx sTana ocBoenus
Pesynbratel 00yueHuUs

KOMITIETEHIIUH




[K-1.2

Ha YpOBHE 3HAHMIi: 00 0COOEHHOCTSAX MPOEKTHOTO MOX0/a K YIPaBICHUIO
B chepe rocyIapcTBEeHHOTO M MyHUITUTIATIBHOTO YITPABIICHUS

HA YPOBHE YMEHMIi: CTaBUTD LIEH U 3aJ[a4d Ha Ka)KIOM dTalle peajn3aliy
[poeKTa

HAa YPOBHE HABBIKOB: IUJIAHUPOBAHMS IIPOEKTa B TOCYAAPCTBEHHOM H
MYHHULMIIAJIBHOM YIIPABICHHUU

[K-1.3

HA ypOBHe 3HAHMIi: OCHOBHbIE TNPUHIUIBI YIPABICHUA NPOCKTaAMH B
rOCyJapCTBEHHOM W MYHHIIMTIATHHOM YIPaBICHUH

HA YPOBHE YMeHHMIii: OLIEHWBAaTh pe3yJbTaThl pealu3alMH IMPOEKTOB U
PTamoB yOpaBieHHs HMMH B TOCYJapCTBEHHOM M MYHHUIIUIAIEHOM
YIpaBIeHUH

HAa YPOBHE€ HABBIKOB: BJIAACHUA METOAAMU OLCHKU S(I)q)eKTI/IBHOCTI/I
IPOCKTA B TOCYAapCTBEHHOM W MYHUIIUIIAJIBHOM YITPABJICHUHN

[K-12.3

Ha YpOBHE 3HAHMIi: OCHOBHBIC NIPOOJIEMBI, MPEMSATCTBYIOIIUE YCIECITHOMY
VIOpaBIEHHIO TMPOEKTaMH B TOCYJAapCTBEHHOM W  MYHUIIUIAIbHOM
YIpaBJIeHUH, U TIYTH UX pa3perieHus

HAa ypoBHe yMeHMii: (popMUpoBaTh MIA0IOHBI JTOKYMEHTOB, HEOOXOIUMBIX|
VIS yIpaBJICHHS MPOSKTOM Ha Pa3HbIX dTanax B chepe rocyaapCTBEHHOr0 U
MYHHIIMIIAIBHOTO YIIPABICHHUS

HAa YPOBHE€ HABBIKOB: CCTCBOI'O aHa/IM3a, KaJICHAAPHOI'O IJIAHWUPOBAHUA,
KOHTPOJIA X044 p€aln3aln IPOCKTa

[1IK-12.4

Ha ypoBHe 3HaHMii: 00 OCOOCHHOCTSIX pPa3pabOTKU TMPOEKTOB B paMKax
CTPATErMYECKOro TIIaHUPOBAHUE

HAa YPOBHE YMEHHMIil: MCIIONb30BaTh AaJCKBaTHBIE 3a/JadaM YIIPaBJICHHUS]
[IPOEKTAMH IPOIPAMMHBIE IPOAYKTHI

Ha YPOBHE HABBIKOB: OCHOBHBIMHU MOJXO0JaMHU K Pa3pelIeHHI0 KOH(PINKTOB
[pH yIIPaBICHUN POEKTAMU U METOaMH 3(PEeKTHBHBIX KOMMYHUKAIUH

[IK-27.1
[1K-27.2

HAa YypOBHe 3HAHMIii: TEOpUs W NpPAKTUKa pa3pabOoTKU M YyIpaBIICHHE
[MPOEKTaMH B TOCYAAPCTBEHHOM YIPABIECHUHU

Ha ypOBHe YMEHMii: pa3pa0aThiBaTh HOPMATHBHO-TIPABOBYIO 0a3y IO
MPOCKTHOMY  VIPAaBJICHUIO  HEOOXOJWMYIO Ui BHEOPEHHUS B
rocyJapCTBEHHbIE U MYHUIIMTIATbHBIE OPTraHbl BIACTH

HA  YPOBHE  HABBIKOB: WCIIOJIB30BAHUSL  CHIEUUAIU3UPOBAHHBIX
WH(POPMAITMOHHBIX CHCTEM JUTS YIIPABIICHHS MPOCSKTOM B FOCYAapCTBEHHBIX
1 MyHULIMIIAJBHBIX OPTaHax BIACTH

2. O0beM U MeCcTO IMCHUILIUHBI B cTpyKkType OIl BO

Ounas d¢opma. [ducuumnmna b1.B.07 «OcHOBBI TpPOEKTHOrO YIPaBICHUS» OTHOCUTCS K

nucuuiuinHaM 4actu b.1. BapuatuBHO# uactu Onoka b.1. ductmnmmu OI1 BO wanparnenus 38.03.04
«[CocymapcTBeHHOE M MYyHHIIUIIANIbHOE yIipaBjieHue». OCBOCHUE MUCIMILIMHBI OCYILECTBISIETC B 7 U 8
cemectpe 4 kypca. OOmas Tpymoémkocts mucuumiudbl 7 3ET (252 akamemuueckux wim 189
acTpoHOMHYecKnX d4acoB). KoHTakTHas pabora oOyuarommuxcs c mpenonaBateneM coctasisier 100
aKaJeMHYCCKUX WM 75 acTPOHOMHUYECKHX YacOB; CAaMOCTOsATEIbHAS padoTa — 116 akalieMHUYECKUX HIIH

87 acTpOHOMHYECKHX YacOB.
OcBoenne AUCHUILUIMHBI OIMUPACTCI Ha MHHHUMAaJIbHO HeO6XOZ[HMBII71 O6’LCM TCOPECTUYCCKUX

3HAHUU B OCBOCHUU OCHOBHOM 00pa30BaTEIbHON MPOrpaMMbI CPEIHEro 00Iero o0pa3oBaHus:

a TaKk)Ke Ha MPHOOPETEHHbBIC PaHee YMEHUS M HABBIKU:

1) BnageHus MOHATUHHO-TEPMHHOIIOTUIECKUM S36IKOM MTPOESKTHOT'O TIOAX0/1a;
2) MeToabl pa3paboTKU MPOEKTOB U TiporpaMm (roptdeneii);

3) paboThI ¢ mporpaMMHBIM oOecriedeHruEeM B cepe MPOSKTHOTO YIIpaBICHUS.

JIMCIUTUTNHA pean3yeTcsl Oocie U3YUeHHs JUCIUTUTNHBI «Y TIpaBlIeHUE MPOSKTAMIE.

U3 kareropun «Pa3paboTka u peanu3amnus IPOSKTOBY» TUCIHIUIHHA Peali3yeTcs TPETheH.

OO1miee KOJMMYECTBO aKaJeMHUYECKUX YacOB WIJIM ACTPOHOMHYECKMX YAacOB, BBIJICICHHBIX Ha
KOHTaKTHYIO pa0oTy ¢ IpernojjaBareneM npeacrapicHo B Tabmnmie 1:



Tabauua 1
Bt yueGHbIX 3aHsTHil 0O0BeM zmcummngl,CaKan.qac./aCTp.qac.
W caMocTosITe/IbHAs padoTa Beero ST3TaT3 |e1ga|ech7 —=
Ounasa popma odyuenusn
KonTakTHas paGoTa o0y4aronmxcsi ¢ mpenojaBaresiem,
B TOM 4HcJIe:
neknuoHHoro tuna (JI) 36/27 16/12 20/15
mpakTadeckoro (ceMuHapckoro) tuma (113) 64/48 34/255 | 30/22,5
CamocrosiTesibHast padora odyuarwummxcsi (CP) 116/87 58/43,5 | 58/43,5
(l)OpMa JK3aMEH 3a4€T OK3aMCH
IIpome:kyTouHas aTTecTanus uac. 627 Y
O01mas Tpya0eMKOCTh (aKaj. yac. /acTp. 4ac. / 3.e) 252/7189/ 108/81/3 1442]08/
3. ConepskaHue U CTPYKTYPa AU CHUILIHHBI
Tabauna 2
O0beM THCHUIUINHBI, aKaja.yac./acTp.4yac. dopma
KonTakTHas paGora TeKylero
o0y4Jaronuxcs ¢ KOHTPOJIs
npernojaaBarteigemM ycneBaeMo
Ne n/m HaumeHoBanue TemM B 10 BH/JIaM Y4eOHBbIX 3aHSATHH cTH®,
cero Cp
MPOMEKYT
J | Jap | m3 | KCp orHon
aTTecTalu
I/l**
Ounas popma odyuenusn
IIpoektHOE yIipaBieHUeE: 18/13 10/7
Tema 1 | MeTOHOIOTHS U TIPAKTHKA 5 ’ 4/3 4/3 5 > | H, IIP, O, T’
MPUMEHEHUSI
HopmatuBHO-pernaMeHTHas
6a3a, obecrieunBaromnas
BHEAPEHHNE CUCTEMBbI 18/13, 1077,
Tema 2 | ympaBieHHs TPOEKTaMH B 5 4/3 4/3 5 H,IIP, O, T’
cepe rocyaapCcTBEHHOT0 U
MYHUIUTIATBHOTO
yIpaBlIeHHs
CocraB, BHeZpEHHUE U
opraHu3anus padoThl
CHCTEMBI YIpaBIIEHH
Tema 3 | TPOCKTaMH B 20015 | 43 6/4,5 107y, o, 1
HCIIOJIHUTEIBHBIX OpraHax 5 e
rOCYAApCTBEHHOM BIIACTU U
OpraHax MEeCTHOT'O
CaMOyTIpaBJICHUS
HNudopmanmonnas cucrema
YIpaBIeHHs POEKTaMHU
Tema 4 (UCVYII): perncTpanus 18/13, 21,5 6/4.5 10/7, H.TIP. O.T
MOJIb30BaTEJICH, COCTaB 5 5 T
nHTepdeiica 1 OCHOBHBIC
MPHHIUIEI PabOTHI
Tema 5 | Dran hopMUpOBaHUS U 18/13, | 2/1,5 6/4,5 10/7, | H, IIP, O, I




O0beM THCHUIUINHBI, aKaja.yac./acTp.4yac. dopma
KonTakTHas paGora TeKylero
o0yuarouuxcsi ¢ KOHTPOJIA
npenoaaBareieM ycreBaeMo
Ne ni/m HaumeHoBaHue TeM Beero |10 BHAaM Y4eOHBIX 3aHATHI CP cTH®,
MPOMEKYT
J | Jap | m3 | KCp ormon
aTTecTanu
I/l**
Ounas popma odyuenusn
[10/1a4M 3asIBOK Ha 5 5
peau3alrio MPoeKTa 1
noptdens mpoeKToB
JTan WHUNMALAA TTPOCKTa:
Teva 6 (dhopMupoBaHue 18/13, 21,5 6/4.5 10/7, H, TIP, T
co/iepKaHus MacrnopTa 5 5
MPOEKTa
Otan mIaHupPOBaHUS:
Tema 7 | dopMupoBaHue miaHa 18/513’ 2/1,5 6/4,5 105/7’ H, IIP, T’
yIpaBJeHHsI TPOSKTOM
Otam peanu3anuy u
KOHTPOJIS: KOHTPOJIh
HCIIOJHEeHUS 3a1a4 (pabor) 18/13 10/7
Tema 8 | mpoekra, hopMHUpOBaHHE 5 | 2/1,5 6/4,5 5 >| H,IP, T
BEJIOMOCTH W3MEHEHHH U
aKTyalu3aius 1iana
yIpaBJeHHsI TPOSKTOM
Oran 3aBepuIeHHs
(3aKpBITHS) TPOEKTA!
Tema 9 | popMupoBaHHE HTOrOBOTO 16/12 | 2/1,5 6/4,5 8/6 H, 1P, T’
OTU€Ta O BBINOJIHEHUH
MPOEKTa
OCOOCHHOCTH peain3alun
Tema 10 | BHCIHNX H IPHOPHTETHBIX 18/13, 473 473 10/7, H, TIP, T
IIPOEKTOB, ITOKA3aTeNN U 5 5
KpUTepuHu 3P PEKTUBHOCTH
ITepcriekTuBbI U
MPUOPHUTETHBIC
Tema 11 | nampaBieHus pasutus | 16/12 4/3 4/3 8/6 H, ITP, I
CHCTEMBI yIpaBICHUS
MPOCKTaMHU
OcobeHHOCTH  peanu3anuu
MIPOEKTOB B chepe 10/7
Tema 12 | rocymapCTBEHHOTO u | 20/15 4/3 6/4,5 5 ’ H,ITP, I"
MYHHIIMITAJILHOTO
yIIpaBJICHUS
3auer,
IIpome:kyTOuHAs aTTECTAUSA 36/27 SK3aMen
252/1 116/
Bcero: 89 36/27 64/48 87 36/27
npumedanue:

* ~ hopmel mexyugeeo koumpoas ycnesaemocmu: nabaooenue (H), npakmuyeckas paboma (IIP), onpoc
(0), epynnosoe obcyoicoernue ().
** _ ghopmwl npomesicymounoi ammecmayuu: 3auem (3a), sxzamen (IK3).



Conep:xkanue qUCHHUILTUHBI

Tema 1. IIpoexTHOe ynpaBjieHHe: METO0JOTHS 1 MPAKTUKA NPUMEHEeHUA

[IpoekTHbIi «TpeyronbHHUK». [loHSITHE TpoekTa, Mporpammel, mopTdenst mpoekToB. Cucrema
YOpaBJIeHUs IPOEKTaMU. BiMsHME NPOEKTHOTO YIPABJIECHUS HA COLUAIBHO-)KOHOMHYECKOE Pa3BUTHE,
HEOOXOJJMMOCTh BHEIPEHUS CHCTEMBI YITPABIICHHUS MPOCKTAMH W OpPTaHH3alluH IIPOEKTHOTO YIIPABIICHHS.

ConmepxaHne METOJOJOTHH  YIPABIEHUS TPOEKTAMH, IIPOEKTHBIN TpeyroabHUK. Dazbl
KU3HEHHOTO [HKJIAa TMPOEKTa, KaK OCHOBa (OPMUPOBAHHS CHCTEMbI YIPABJICHHS MPOCKTAMHU B
MYHUIUIIaJTbHOM 00pa30BaHHU M KaK HHCTPYMEHT YIPABJICHUS IPOEKTOM.

Tema 2. HopmaTuBHO-periiameHTHasi 0a3a, o0ecneyMBaOIlasi BHeIPEHHECUCTEMbI
yIpaBJieHUs1 MPoeKTaMu B cepe rocyaapcTBEHHOT0 M MYHHMIMIAJIBHOTO yIPaABJIeHUs

HopmaTuBHO-IpaBOBbIC JIOKYMEHTBI M METOAMYECKHE PEKOMEHIAIMH, O00eCIeUrBAIOIIHE
BHCAPCHUC NPOCKTHOTO YIpaBJICHHA B HCIHOJHUTCIBHBIX OpraHax FOCYZIapCTBeHHOfI BJIaCTU U OpraHax
MecTHOTO camoympaBieHus. CTpykTypa U COICp)KaHHE JOKyMEHTOB HOPMAaTHBHO-ITPABOBBIX
JIOKYMEHTOB, 00CCIICUMBAIONINX BHEAPEHHUE MPOSKTHOTO YIIPABIICHHMSL.

Tema 3. CocTaB, BHeipeHHe H OpraHu3anus padoTsbl CHCTEeMbl YNPaBJeHUs MPOEKTAMH B
HCHOJHHUTEJbHBIX OPraHax rocyJAapCcTBEHHOM BJIACTH U OPraHax MECTHOI'0 CAMOYIIPABJICHUS

OCHOBHBIE DJIEMEHTHI CHCTEMBI YIPAaBICHUS NPOEKTAMH: HOPMATUBHO-perJiaMeHTHas 0a3a,
WH(POPMAIIMOHHAsT CHCTEeMa YIpaBICHUS TMPOCKTaMH, CHCTEMa MOTHBAlMH, CHUCTeMa OOy4eHHsI.
JlopokHast KapTa BHEAPEHMS CUCTEMBI YIIPABJICHUS IPOCKTAMM.

Tema 4. Unpopmanuonnass cucrema ynpasjienuss mnpoektamu (MCVYII): perucrpamus
NoJib30BaTeJiell, CocTaB HHTep(eiica U 0CHOBHbIE MPUHIMIIBI PA00THI

OcHnosublie nnTepdeticapie cocrasistonme UCYII. Crnenuduka u OCHOBHBIE TIPUHITHITBI PaOOTHI
B MUCVYIIL. Moaynp peructpanuuu 1 afMUHUCTpUpOBaHUs mois3oBaTeneit B MCYIIL.

Tema 5. Otan dopMHpoBaHUS M MOAAYM 3asIBOK HA PeajM3alMI0 NMPOEKTa U MOpTdhens
MPOEKTOB

Bba3oBbie NOKyMEHTHI IpH (OPMHPOBAaHMM M TMomayd 3asiBok. ComepkaHUsS U CTPYKTypa
JokymMeHTa «/HunmaTuBHas 3asBka». Jlokanuzanuus nokymeHTa «/HULIIMAaTHUBHAs 3adBKa» C y4E€TOM
crenu(HUKN TOCyIapCTBEHHOTO U MyHHIIMITAJIBHOIO YIIPABJICHUS.

Tema 6. ITan UHUIHAIMY IPoeKTa: GOPMHUPOBaHME COJEP:KAHUS MACTIOPTA MPOEKTA.
Crpykrypa u conepxkanue nokymenta «llacnoprt npoekray». Jlokamusamust nokymenra «[lacropt
MPOEKTay» C YYETOM CIEU(PUKU TOCYJApPCTBEHHOTO M MyHUITUTIAIBHOTO YIIPABIICHHS.

Tema 7. JTan nuiaHupoBaHusi: GpopMupoBanne IUIAHA YIPABJIeHHUsI POEKTOM

CrpykTypa u conepkanue nokymenrta «[lnan ynpaBieHus mpoekTomy. Jlokamu3anus ToOKyMeHTa
«[Iman ympaBieHUS TPOCKTOM» C YYETOM CHENU(UKHA TOCYAapCTBEHHOIO W MYHHIIUIAIBHOTO
yIpaBJIeHUS.

Tema 8. JTan peanu3anuu U KOHTPOJISI: KOHTPOJb UCHOJHEeHHsI 3aaay (padoT) mpoekTa,
¢dopMupoBanue Be1OMOCTH U3MEHEHHH U AKTYyAJIU3AIMA JIAHA YIIPABJIECHUSA IPOEKTOM

KoHTposb 1 MOHUTOPHHT MpoekTa u moptders mpoektoB. CTPyKTypa U colepKaHue JOKYMEHTa
«BenoMocTh M3MEHEHWIT». AKTyalu3alus IUTaHa VYIPAaBICHUS IMPOCKTOM C YYETOM BO3HHKHOBEHUS
HU3MEHEHUI U KPU3UCHBIX CUTYaIUil.

Tema 9. Jrtan 3aBepuieHus (3aKpbiTHs) NpoekTa: ¢GoOpMUPOBAHUE MTOrOBOro OT4YETa O
BbINOJIHEHUH NPOEKTA

3aBepiieHue M 3aKphITHE MpoekTa. CTPyKTypa M coaepikaHue JOKyMeHTa «MTOoroBwlid OTUET O
BBITIOJTHEHUHU TTPOCKTA.



Tema 10. OcobGenHocTH peaJM3alMi BHEIIHUX W NMPHOPHTETHBIX MPOEKTOB, MOKAa3aTeJH U
Kkputepus 3pPeKTUBHOCTH

Peanuzanust TpHOPUTETHBIX TPOEKTOB B cdepe TOCYAapCTBEHHOTO H  MYHHUIIMNAIBHOTO
ynpasienus. Omnpenenenne kputepreB 3(Q(eKTUBHOCTH YCHENHON peanu3aluy Mpoekra. Pacdyer u
OLICHKa ITOoKa3aTeleit 3 PeKTUBHOCTH.

Tema 11.IlepcneKTUBBI M NMPHOPUTETHbIE HANPABJIEHUS] PA3BUTHS CHCTEMBI YNpaBJeHUS
NPoeKTAMH

OCHOBHBIE TEHJICHIINW PA3BUTHsI CHCTEMBI YIIPaBJICHHS MPOSKTAMU B MCIOTHUTEIBHBIX OpraHax
TOCYIapCTBEHHON BJACTH W OpraHax MECTHOI'O caMoylpaBiieHHs. [IpoOieMbl W 3aJa4ll CHCTEMBI
YIpaBlIeHHUs] MPOEKTaMH B MCIOMHUTENBHBIX OpraHaxX IOCyJapCTBEHHOW BJIACTH U OpraHaXx MECTHOIO
CaMOYIIPaBJICHUS.

Tema 12. OcoOeHHocTH peaJM3alldd IIPOEKTOB B cdepe TrocyIapcTBEHHOIO M
MYHULIUIIAJIBHOI0 YIIPABJICHUSA

Crennduka peann3annuu NpoekToB B cepe rocylapcTBEHHOTO H MYHHIIMIAILHOTO YIIPaBICHUSI.
CBs3b TIPOEKTHOTO YMPABICHUS W CTPATETMYECKOro IUTaHUpoBaHus. [IpoOneMbl W HEIOCTaTKH
HOPMAaTHUBHO-TIPaBOBOH 0a3bl, 0OecreunBaroIIel cTparernieckoe miannpoBanue B PO.

4.MaTepuajabl TeKYyUIero KOHTPOJS YCHEeBAeMOCTH O00y4yalomuxcss 4 (POHI OLEHOYHBIX
CPeICTB MPOMEKYTOUYHOI aTTecTAlluM M0 JMCUUILINHE

4.1. ®opMbl H MeTOAbI TeKYLIero KOHTPOJIS YCHEeBAeMOCTH OOy4alomuxcss H
NMPOMEKYTOYHOI aTTecTAlUH.

4.1.1. B xoge peanuzamun aucuuiuimabl b1.B.07 «Pa3pabGoTka mnpoekToB B 00JacTH
rOCyIapCTBEHHOT0 W MYHUIUNAJIBHOIO YHPABJIEHHS» MCHOJB3YIOTCA CJeIyIOIHe MeTOIbI
TEKYILIEero KOHTPOJIsl yCIIeBAEMOCTH 00yYarOUIUXCs:

4.1. ®OpMBI U METOJIBI TEKYILIEr0 KOHTPOJISI YCIIEBAEMOCTH U TIPOMEKYTOUHOM aTTeCTaIHH.

4.1.1. B xone peanuzanuu AUCHUILTHHEI «Pa3paboTka MpOEeKTOB B 00IACTH TOCYAapCTBEHHOTO U
MYHUIUIIATBHOTO YIPABICHUS UCIONB3YIOTCS CIEAYIOIINE METOMIBI TEKYIIEro KOHTPOJIS YCIIEeBAEMOCTH
00yYaroIIMXCS:

npu npoeedenuu 3auamui JIEKUUOHHO20 muna:

— HaOnroJleHWe 3a TIOBEJCHHEM CTYACHTOB BO BpeMs 3aHATHH, 3a MPOSBICHHEM
3aMHTEPECOBAHHOCTH K CO/IEP)KaHUIO 3aHATHA JIEKIIMOHHOIO THUIIA;

— BOMPOCHI CTY/IGHTaM M OTBETHI CTYACHTOB Ha MOHMMAaHKWE HOBOM TEPMHMHOJIOTHUU, C KOTOPOU
3HAKOMSTCS CTY/I€HTHI Ha 3aHATHH (10 XOAY 3aHATHS);

— 3aJaHus CTyAEHTaM JJIs MOATOTOBKH KOHCIIEKTA 3aHATHS B BUJIE OMOPHBIX CHUTHAJIOB;

npu nPosedeHUU 3aHAMUIL CEMUHAPCKO20 MUNA.

- OIpoC CTYyACHTOB 110 HAYUTAHHOMY M CaMOCTOATCIIBHO M3YUCHHOMY HMMHU TCOPETUYCCKOMY
MaTepuay;

- BOIIPOChI CTYACHTaAaM MW OTBCTbl CTYACHTOB Ha KOPPCKTHOCTL BBIIIOJHCHUA IMPAKTHYCCKUX
3aJlaHul;

npu KOHmMpOoJie Pe3yIbMamo8 CAMoOCIMOAMeNbHOU PAGOmMbl CHYOEHMOB:
- KOHTPOJIb CAaMOCTOSTEIBHON pabOThl OCYIIECTBIISCTCS HA 3aHATHSIX CEMHUHAPCKOrO THIIA.

4.1.2. Dx3aMeH (3a4eT) NPOBOAUTCS ¢ MPUMEHEHHEM CJIETYIOIIHX METOI0B (CPeCTB):

dopma MpoMeKyTOYHON aTTECTAI[MH B COOTBETCTBHH C YISOHBIM IIJIAHOM — 3a4€T ¥ SK3aMEH.

3auer W SK3aMeH MPOBOAATCS B OAMH dTama B (oOpMe TECTUpOBaHHS. B Xxo1e TecTHpOBaHUS
IIPOBEPAIOTCA 3HAHUA CTYACHTA IMMOTYYCHHEBIC B XO1€ U3YUCHUA OUCIUITJIMHBI.
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4.2. MaTepuaibl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH 00Y4ar0IIUXCS.
ITo Teme 1.

3ansatue 1. [IpoexTHOe ynpaB/ieHne: MeTOH0JIOTHS U MPAKTHKA NPUMEHEHU s

1. XapaxTepHuCTHKa U CYIIHOCTb MOHATHI: IPOEKT, MPOrPaMM, MOPTQETb MPOEKTOB.

2. XapaKTepUCTHKa CHCTEMBI yIIpaBiIeHUs IPOSKTaMH.

3. ®a3bl KU3HEHHOTO IHMKIA TPOEKTa, KaK OCHOBA (OPMHPOBAHHUS CHCTEMbI YIPABICHUS
MPOEKTaMU B MyHHUITUTIAILHOM 00pa30BaHUU M KaK HHCTPYMEHT YIPABJICHUS MPOSKTOM.

IIpakTuyeckas padora Ne 1. Hurtepdeiic MHPOPMAUMOHHOI cHCTeMBbl YyNpaBJIeHUS
npoektamu «AHUC IIpoektHoe ynpaBiaeHue». Hactpoiika mnpoekta B «AHUC IIpoexkTHoe
ylnpaBJieHue».

B paMkax mnpaKTUYeCKOrO 3aHATHS OCYIIECTBISIETCS 3HAKOMCTBO C  (YHKIHOHAILHON
cocrapistomieli  mporpaMmmuoro obecrneuenus «AMC IlpoektHoe ympamieHue». C  IOMOIIBIO
METOJUYECKUX PEKOMEHIAIMH OCYIIeCTBIIsIeTcs Oa3oBas HacTpoiika mpoekta B «AMC IIpoekTHOE
yrpasieHue». [lpakTHdeckoe 3aHATHE HANpaBICHO Ha OCBOCHHE OCHOBHBIX (YHKIHMH W TpOUETyp
co3gaHus U coxpanenus pacnucanuii B «AVC IIpoekTHOE yrpaBiieHne.

ITo Teme 2.

3anatue 2. HopmaTuBHO-perjiaMeHTHasi 6a3a, o0ecne4ynBalOllasi BHeApPeHHE CHCTEMbI
yIIpaBJICHUS NIPOEKTaMH B cepe rocyAapcTBEHHOI0 M MyHHMIMIIAJIBHOI'O YIIPABJICHUS
HopmaTtuBHO-ipaBOBBIE JOKYMEHTBI M METOJAMYECKHE PEKOMEHIAINU, O00eCIeYrBAarOIIIe
BHEJIPEHUE MPOEKTHOIO YINPABJICHUS B UCIOJHUTEIBHBIX OpraHax rocyAapCTBEHHOM BIACTH
U OpraHax MECTHOI'O CAMOYIIPaBJICHUS.
2. Crpykrypa ®  cOAepKaHM€  JOKYMEHTOB  HOPMAaTHBHO-TIPABOBBIX  JIOKYMEHTOB,
o0ecreunBaloNuX BHEAPEHUE MPOSKTHOTO YIIPaBICHUS.

IIpakTuyeckas padora Ne 2. PazpadoTka moJioxkeHHs1 0 BHEAPEHHH CUCTEMbI YIPaBJIeHUs
NPOeKTAMM.

[IpakTdeckoe 3aHATHE HAMpPABICHO W3YYCHUE BCEX AacCMEKTOB pa3paboTKH HOPMATHBHO-
peryiaMeHTHON 0a3bl: MOIOKEHUS 0 BHEIPEHUH MTPOSKTHOTO YIIPABIICHHS.

ITo Teme 3.

3ansTue 3. CocTaB, BHepPeHHE M OPraHU3alus PadoThl CHCTEMBI YIPaBJIEHHs MPOEKTAMH
B MCIMOJHUTEILHBIX OPraHax rocyapcTBEHHOM BJACTH U OPraHax MeCTHOTO CaMOYNpPaBJIeHUs
1. OCHOBHBIC OJICMCHTBI CHUCTEMbBI YIIPABJICHUA IMPOCKTaAaMU: HOPMATHBHO-PEIIIaMCHTHAas 6333,
WHQPOPMAIIMOHHAST CHUCTEMa YIpPaBICHUS IPOEKTaMH, CHCTEMa MOTHBAIMH, CHCTEMa
00y4YeHHMSI.
2. JopoxHas KapTa BHEIPEHHUS CUCTEMbI YIPaBICHHS MPOEKTaMHU.

IIpakTnueckass padora Ne 3. Omnpeneienue KIKYEBbIX YYACTHUKOB TIPOEKTHOM
aeaTeabHocTH B «<AUC IIpoekTHOE ynipaBJieHHe».

[IpakTHueckoe 3aHSATHE HAIPABICHO YCTAHOBJICHHE CBS3EH MEXKIy I'PYNIIaMH M yYaCTHUKAMHU
npoekTHoro ynpasieHusa B «AUC [IpoekTHoe ynpaBiieHHE».

ITo Teme 4.

3ansatue 4. Unpopmanuonnas cucrema ynpasieHusa npoextamu (MCVYII): perucrpanus
NoJib30BaTeJiell, CocTaB HHTep(eiica U 0CHOBHbIE MPUHIMIIBI PA00THI
1. OcHoBubie unTepdeiicabie cocraBistonme MCYIIL. Cnenndrka W OCHOBHBIE NPUHIIUIIBI
pa6otel B UCVYII.
2. Mogyns peructpauu 1 aAIMAHUCTPUPOBaHus monb3osateneii B MCVYILL
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IIpakTnueckass padora Ne 4. PerucTpanusi mojin3oBareieid U onpeaeneHue poJjei (mpae
nocryna) B KAUC IlpoexkTHOe ynpaBjeHue».

[IpakTdeckoe 3aHSATHE HAIPABICHO ONpENelieHHe poJiel W TpaB JocTyna K uHbopMmanmu
conepxarieiics u nodasisiemoit B «AVC [IpoekTHOE yrpaBieHUEY.

ITo Teme 5.

3ansaTue 5. ITan popMUpoOBaHMA W NMOAAYHU 3aABOK HA pealu3alMIo MPoeKTa U moptdes
NPOCKTOB
1. BazoBbie NOKyMEHTHI Tpu (OPMHUPOBAHMHM U Toaayd 3asBokK. CojpepaHHsS U CTPYKTypa
JOKyMeHTa «/HunaTuBHAas 3asBKay.
2. Jlokanmmzanms nokymenTa «VHUIIMATHBHAS 3asiBKa» C YYETOM CHEeNHU(UKH rocyaapcTBEHHOTr0
Y MyHULMIIAJIBHOIO YIIPABIICHHUS.

IIpakTuyeckas padora Ne 5. @opmupoBanue u mogaya 3aaBok B «AUC IIpoexTHoe
yIIpaBJICHUE».

[IpakTHdeckoe 3aHATHE HANpaBJICHO Ha pa3paboTKy NokymeHTa « HHWIHMATHBHAs 3asBKa» B
COOTBETCTBUH C 3a7aHHbIMU KpuTepusiMu B «AVC IlpoekTHOe yripaBieHuey.

ITo Teme 6.

3ansiTie 6. JTan MHUIMAIUM NPOEKTa: (POPMUPOBAHNE COEP:KAHNS MACTIOPTA MPOEKTA.

1. Crpykrypa u comepkanue nokymenTa «llacmopt mpoexTay.

2. Jlokammzamms nokymeHrta «[lacmopT mpoekTta» ¢ ydeToMm crenu(uKd TocylapCTBEHHOTO M
MYHUIUTNIAJIBHOIO yIIPaBJICHUS.

IIpakTuyeckas padora Ne 6. Paspaborka macmopta mnpoexkta B «AHUC IlpoekTHoe
ynpaBJieHUe».

[IpakTHyeckoe 3aHATHE HANpaBIEeHO Ha pa3paboTky mokymeHTa «[lacmopr mpoekra» B
COOTBETCTBUH C 3a7aHHbIMU KpuTepusiMu B «AVC IlpoekTHOE yripaBieHuey.

ITo Teme 7.

3ansTue 7. JTan miIaHupoBaHusi: GopMUpoBaHKe IUIAHA YIIPABJIEHUSI MPOEKTOM

1. Crpykrypa u comepkanue fokymenTa «l[lnan ynpasieHUs MPOSKTOM).

2. Jlokammzamms gokyMmMeHTa «[lmaH ynpaBieHWss MPOEKTOM» €  ydeToM crhenuduku
rOCYapCTBEHHOI'0 ¥ MyHHUIIUITAIBHOTO YIIPABICHUSI.

IIpakTuyeckas padora Ne 7. [InanupoBanue 3aga4y B KAUC IlpoekTHOE ynpaBJieHHe».

[IpakTrdeckoe 3aHATHE HANIPABIEHO HAa MU3yYeHHUE: MPOLEAYphl BBO/IA 3a/1a4 U UX JUTUTEIbHOCTEH,
3aMETOK IS 3a]a4, CO3JJaHus BeX, H00aBIECHHs KPaifHEro cpoka 3aaad, CO3aHus MOBTOPSIOIIMXCS 3a1a4.
B KoOHTeKCTe IpPaKTUYEeCKOro 3aHSATUS HAa OCHOBE METOAMYECKUX YyKa3aHUU peanu3yercs co3JaHue
HepapXu4ecKoil CTPYKTYphl IIPOEKTa, OCBOGHUE MPOIeyphl YCTAHOBKH, yAaJeHUS U M3MEHEHHUS CBA3ei
MEeXTy 3a1adaMu. M3ydeHue u npuMeHeHne pa3IniHbIX TUIIOB 3aBUCUMOCTEN 3a7a4 M OTpaHUYCHUH.

ITo Teme 8.

3ansiTue 8. ITan peanu3anuy U KOHTPOJISI: KOHTPOJIb HCIOJHeHHs 3a1a4 (PadoT) MPoeKTa,
¢opMupoBaHUE BeJOMOCTH U3MEHEHUH U AKTYAIM3aNHs MIJ1aHA YIPABJIEHUS MPOEKTOM
1. KoHTpoIbhb ¥ MOHUTOPUHT MPOEKTA ¥ MOPTQENS MPOEKTOB.
2. CrpykTypa u comepxKaHue JoOKyMeHTa «BeaoMOCTh N3MEHECHUIM.
3. Akryanuzanus IJJaHA YOPaBICHHUS MPOCKTOM C YYE€TOM BO3HHKHOBEHHS HM3MEHCHUH W
KPU3UCHBIX CUTYallMH.

IIpakTnueckass padora Ne 8. Haznauenume pecypcoB u 3arpar B «AHUC IIpoexkTHoe
ynpasJjieHue». Peaqiu3anus KOHTPOJISI U MOHUTOPUHIA MPOEKTA B PeKUMe PeaibHOr0 BPeMeHU.



12

[TpakTiueckoe 3aHATHE HANPABICHO HA IIOJYYCHHE HABBIKOB I10 CO3/IAHMIO IIyJla PECYpCOB
HEOOXOMMMBIX [UISi BBITIONHCHUS 3a7ad MPU peau3allii MPOeKTa. B KOHTEKCTE 3aHATHS pean3yercs
ONTHUMHU3ALUS 3aIPY3KH PECYPCOB, a TaKXKe OTCISKHBAHHE 3aTpaT Ha pecypchl. PaboTa ¢ OTKIOHEHUSMH
B pa0boveM IIIaHe MPOCKTa.

ITo Teme 9.

3ansTue 9. JTan 3aBepuieHusi (3aKpbITHS) MPoeKTa: (POpMUPOBaHHNE UTOTOBOTO OTYETA O
BBINOJTHEHUH MPOEKTA

1. 3aBeprieHue u 3aKpbITHE MTPOEKTA.

2. Crtpykrypa u cofepkanue JOKyMeHTa «TOroBBIi OTYET O BHIMOITHEHUH MPOCKTAY.

IIpakTuyeckas padora Ne 9. IIpocMOTp W peIaKTHpPOBaHHE KAJEHIAPHOr0 NJAaHA U
ceeqeHuii 0 Hem B «AMUC IIpoekTHoe ymnpasienue». ®opMupoBaHue HTOroBOro oT4éTra o0
BbINoJIHeHUH nMpoexTa B «<AUC IlpoekTHOE ynpaBJieHHe».

[IpakTrnueckoe 3aHATUE HaIpaBJIEHO Ha OCBOCHHE
MPOIIEAYPBIM3MEHEHUAIMACIITA0a0TOOPAKEHUSATPOCKTa, HACTPOUKHUIIIKAIBIBPEMEHH, TPOCMOTPACTATHCTHY
€CKMX CBeIeHHH O Tmpoekre. M3ydeHuwe mpoleaypbl olpeneneHus KpuTudeckoro myta B «AUC
[IpoextHoe ympaBnenue». OcBOEHHE METOAOB YIPABICHUS PEACTABICHUSAMH U MOMSAMHU JUTSI IPOCMOTpa
HEOOXOJIMMBIX CBEJEHUH O co3maBaeMoM mpoekre. OcBOEHHE MPOIEAyp OTOOpaKeHHS CBEICHHU C
MOMOIIbIO (PHUIBTPA, COPTHPOBKH W TPYIITUPOBKH JaHHBIX. DopMmMupoBaHHWE HUTOTOBOro OTUYETA O
BeITIONTHEHUH TTpoekTa B «AVC IIpoekTHOE yIipaBieHUECY.

ITo Teme 10.

3ansatue 10. OcoGeHHOCTH peau3alii BHEIIHUX U MPUOPUTETHBIX MPOEKTOB, MOKA3aTeIU
U KpuTepuu 3P PeKTUBHOCTH
1. Peanu3anusi IPUOPHTETHBIX MPOEKTOB B cdepe TrocylapcTBEHHOTO W MYHHIUTAIBLHOTO
YIpaBJIEHHUS.
2. Onpenenenue kpurepres 3 (HEKTUBHOCTH YCIICITHON peaan3aliuy npoekTa. Pacder u oreHka
nmokaszaresneit 3 PpeKTHBHOCTH.

IIpakTuyeckas padora Ne 10. KoppexktnpoBka kanenaapuoro niana B «AUC IlpoexTHoe
ynpasjeHue». OnNTUMH3AalHs PpPecypcoB ¢ TMNpeBbIIIeHHEM AOCTYNHOCTH. OTciae:xkuBanue |
ylpaBJjieHHe X0/I0M BbINOJHEHHS MPOEKTA.

[IpakTrdeckoe 3aHATHE HANPaBJIEHO HA OCBOEHHE METOAMKH IOKHCKAa PECYPCOB C MPEBBIIICHHEM
JOCTYITHOCTU ¥ ONpEJeleHus] NMPUIMH MEeperpy’kKeHHOCTH pecypcoB. l3ydeHHe M OCBOEHHE CIIOCO00B
BBIpaBHMBAHUS 3arpy3Ku pecypcoB. IlpakTuyeckoe 3aHsTHE HANpaBIeHO HAa OCBOGHHE MPOIEAYPY
coxpaHeHHs 0a30BOro ruiaHa. M3ydeHue criocOOOB OTCICKUBAHMS W YIPABICHUS XOJOM BBITIONHEHHS
3amad BO BpeMeHH. OCBOEHHECTIOCOOOBOTCIICKUBAHUSAHYIIPABICHUA(DAKTHICCKUMHTPY103aTPATAMHU 10
pecypcam. OcBOeHHE CIOCOOOB OTCIGKHBAHUS M YIpaBlieHHS (HaKTHUECKHMH 3aTpaTaMH JICHEKHBIX
CPEICTB.

ITo Teme 11.

3anatue 11.IlepcmekTMBBI M NPHOPUTETHbIE HANpaBJEHUS Pa3BUTHA  CHCTEMbI
yIIpaBJICHUs NIPOEKTaMU
1. OcHOBHbBIE TEHACHIWW pPa3BUTHS CHCTEMBI YINPABICHHA MPOEKTAMH B HCIOIHUTEIbHBIX
OpraHax rocy1apCTBEHHOW BJIACTH M OPTaHaX MECTHOI'O CAMOYIIPaBJICHU.
2. TlpobneMbl ¥ 3ama4M CHCTEMBI YIPABJICHUS TNPOCKTAMH B HWCIOJHUTEIBHBIX OpraHax
roCyJapCTBEHHOW BJIACTH M OPTaHaxX MECTHOT'O CAMOYIIPABIICHHUS.

IIpakTuyeckas padora Ne 11. HUmmoptr um 3kcmopt aAanHbix B «AHMC IlpoekTHoe
ylnpaBJieHue».

[IpakTHdeckoe 3aHATHE HANIPABICHO HA OCBOCHHE JOMOIHUTEIBHBIX BCTPOCHHBIX (YHKIHH MO
HMMITOPT ¥ SKCIIOPTY AaHHBIX. POPMHUPOBAHKE BHIXOJHOTO OTYETA 110 MPOEKTY.
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ITo Teme 12.

3anatue 12. OcoGeHHOCTHM peaJM3alUM MPOEeKTOB B cdepe TrocyIapcTBEHHOI0 H
MYHUIHMNAJILHOTO YIIPaBJeHHs
1. Crnemuduka peanusandyd IPOEKTOB B cdepe TrocyAapCTBEHHOIO W MYHHIUIIAIBHOIO
YIpaBJIEHHUS.
2. CBS3b IPOEKTHOI'O YIPABJICHUS U CTPATErHUECKOr0 MIaHHPOBAHMUS.
3. IIpoGiemMbl ¥ HENOCTATKM HOPMATHBHO-TIPABOBOM 0a3bl, 00CCIICUMBAIOIICH CTPATETHYECKOS
wianupoBanue B PO.

IIpakTnueckass padora Ne 12. Paspaborka u peaau3auusi OTPACJeBOro IPOEKTAa
(mporpammbl) pasButus B «AHWC IlpoekTHoe ynpaBjieHue» (B MHTEPAaKTHBHOIl ¢opme B BuUje
padoThl B MAJIBIX TPYNIAX U aHAIN3e KOHKPeTHBIX cutyanuax (Case-study)).

[IpakTrdeckoe 3aHsATHE HAIPABIICHO HA OCBOCHIE METOJANKH Pa3pabOTKH OTPACIIEBBIX TPOEKTOB B
cdepe rocyIapcTBEHHOI0 W MYHHIIMINAIBHOTO yIpaelieHus. Pa3paboTka u (popMUpoBaHHE KOMILIEKTA
JOKYMEHTOB JUIS peaJi3alliil OTPacjeBOr0 MpPOEKTa Ha OCHOBE OMUCAaHUS TPOOJIIEMHOH CHUTYyallWH,
HCXOJHBIX JAaHHBIX U TEXHUYCCKOI'O 3aJaHH .

4.3. OueHoyHble CpeCTBA AJ151 MPOMEKYTOUYHOI aTTecTalun
4.3.1. IlepeueHb KOMIETEHIHII € YyKa3aHHeM 3JTamoB HUX (OPMHPOBAHHMS B IpoIecce

OCBOeHUs1 00pa3oBaTeqbHOIl mporpammel. IlokazaTesn U KpUTepUHM OLeHUBAHUS KOMIIETEHIM ¢
Y4€TOM 3Tana ux ()opMUpPOBAHHA

Kon HaumenoBanue Kon stama ocBoermnst | HanMeHnoBaHue 3Tama OCBOCHHS
KOMIIETECHITUU KOMIIETECHITUU KOMIIETSHITUH KOMIIETSHITUH
YMEHHUE ONPEICTAT
MIPHOPUTETHI
npoheccHOHaTbHOM 3¢ ()EKTHBHO MCIIOIHATH
ACATCIBHOCTH, [K-1.2 yIIpaBJICHYECKUE PEIICHUS, B
pa3pabaTbiBaTh U ) TOM YHUCJI€ B YCIOBUAX
3} deKTHBHO UCTIONHATH HEOIPEIENIEHHOCTH U PUCKOB
yIIpaBICHUICCKHE
peIIeHus, B TOM YHCIIC B
YCIIOBHSIX
[K-1 HEONPEIEIEHHOCTU U
PHCKOB, IPUMEHSTH
a/ICKBAaTHbIC IIPUMEHATH aJICKBAaTHBIC
HWHCTPYMCHTBI U WHCTPYMEHTBI U TEXHOJIOTUHU
TEXHOJIOInu [1K-1.3 PETYJIUPYIOIIETO BO3/IEUCTBUSA
Peryjiupyrouiero IIpU peain3anuu
BO3/ICHCTBUS MIPH YIIPaBJICHUYECKOT O PEIICHUS
peanu3anuu
YIIPaBICHUIECKOT'O
pereHus
CIIOCOOHOCTh CIIOCOOHOCTh  OCYILIECTBIISITH
pa3pabaThIBaTh OIICHKY YCJIOBHH pean3aiiuy
COLIMAJTBHO- TOCYAapCTBEHHBIX WU
3KOHOMMYECKUE MPOEKTHI [K-12.3 MYHHULUIIAJIBHBIX IPOIPaMM U
(mporpaMMsbl pa3BUTHA), peanu30BbIBaTh KOMIUIEKCHOE
K-12 OIICHUBATh YNPABJICHHE IPOCKTOM HIIH
SKOHOMHYECKHE, MIPOTrpaMMOit
COLIMAJILHEIE,
HONHTHYECKHE YCTOBHS H CIIOCOOHOCTh  OCYILIECTBIISITH
MOCJEACTBUS peain3alluu IIK-12.4 OLICHIY PE3YILTATOB ©
FOCY IAPCTBCHHBIX TTOMOIIBIO TIPOEKTHOTO

YIIpaBJICHUS

(MyHUITUTIAIBHBIX )
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pa3paboTKe U peaanu3aiun

nporpamMm
COCOBHOCTE CIIOCOOHOCTh Y4aCTBOBAThH B
JIACTBOBATD B K271 pa3paboTKe MPOEKTOB B

00JIaCTH TOCYIaPCTBEHHOTO U
MYHUIIUIIAJIBHOT'O YITPABJICHUSA

[K-27 MIPOEKTOB B 00JIACTH
rocyIapCTBEHHOTO

CHOCOOHOCTh PEATU30BBIBATH
MPOEKTHI B 00I1aCTH

MYHHIIMIIAJIBHOTO [1K-27.2
rOCyJapCTBEHHOTO U
YIpaBIeHUs
MYHHIIMTIAJIBHOTO YIPaBIICHUS
OTan 0CBOEHUS Iloka3arens .
Kputepuii onennBanus
KOMIIETEHIIUU OLIEHUBaHUS

YmMenue pa3padaTeiBaTh U
3¢ ()EKTHBHO MCIIOIHATh
yIIpaBJIEHYECKHE PEIICHN,

AJIEKBATHO U BCEOOHEMITIOLIE

IK-1.2
B TOM YHCIIC B YCIIOBHUSIX OIICHHUTh NPUHSTOE PEIICHUE
HEONPEICICHHOCTH H
PHUCKOB
E€MOHCTPUPYET 3HAHUS O
A PHpY O¢dPexkTHBHO MPUMEHSTH
METO/IaX MPHHSATHS
[K-1.3 . MHCTPYMEHTHI U TEXHOJIOTUH IS
pelIeHNH B YCIIOBHUSX
Ka4yeCTBEHHOTO YIIPABIICHHS
HEOIpeIeNeHHOCTH

CamMocTosTeTbHO MTPOBOIUT
cOop, aHAJIN3 U OIICHKY
IK-12.3 HCXOJHBbIX JaHHBIX.
VYyacTByeT B yIpaBIeHHU
IIPOEKTOM HJIM IIPOrPaMMOI
pa3BuTus

AZIEKBaTHO OCYILIECTBIISIET yIIpaBJeHUE
MIPOEKTOM

VYMeHnne noBOAUTE OLIEHK
MK-12.4 JIATD OTICHKY
3aBEPIIICHHOTO TIPOEKTa

AJICKBaTHO OCYIIIECTBIISIET pacyeT

VY4acTBOBaTH B pa3paboTKe
IMPOCKTHBLIX JOKYMEHTOB B

AJIEKBATHO U BCEOOHEMITIOLIE

IIK-27.1 00JIaCTH TOCYAapCTBEHHOIO MIPEICTABIISACT MMPOCKTHBIEC JOKYMEHTHI T10
Y MYHHIIUIIATBHOTO MPOCKTY
yIpaBICHUS

ITIpumensier B xone
MIPOSKTHOI'O yIPaBJICHHUS
COBPEMEHHBIC HHCTPYMEHTHI

K-27.2 YIPaBICHUS MPOCSKTOM
(MH(pOpPMAaIIMOHHBIC
CHUCTEMBbI YIIPABJICHHMSI) IS
s¢dexTuBHOM peann3anun
MPOCKTA.

KoppekTHO 0CyIIecTBISIET IPOSKTHOE
yIpaBicHUE

4.3.2 TunoBble OLlEeHOYHbIE CPeICTBA

[Ipu mnpoBencHHMs MPOMEKYTOYHOH aTTECTAIlMM CTYASHTOB 10 JAMCLHUILIMHE B IIpOIecce
TECTUPOBAHUS HCIOJB3yeTcs mporpamma Assist 2 (v 1.2). B mporpamMme HCIONB3yeTCs ClEIyrOIIas

IIKaJia OIICHOK:

1.3a KaxapIii OTBET Ha BOMPOC yYalluhcsa MOXKeT moiay4duTh or 0 qo 1 Gamia. s momydenus 1
0aJta yJalmiics JODKEH OTMETUTD TOJIBKO BCE MPABHIIBLHBIC OTBETHI.

2. OreHka 3a OTBET pacCUMTBIBACTCS 10 hopMmyJie:

Ouenxa= KBII/ OKII/ (KBH + 1), rae
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KBII - KonnuecTBo BHIOPaHHBIX ITPABUIBHBIX BAPHAHTOB;
OKII - OOr111ee KOJMYECTBO MPAaBUIBHBIX BAPHAHTOB B BOITPOCE;
KBH - KonnuecTBo BHIOpaHHBIX HEMPABUIbHBIX BAPHAHTOB.
Tabnuna. [llkana onennBanus

CucremMa oleHMBaHHS Jluana3oH omeHUBaHUsI
OTnuaHO (OIEHKA TISITh) ot 4,7 no 5,00
Xoporto (0IeHKa 9eThIpe) 3,8 mo 4,69
Y 10BJIETBOPHUTENHHO (OIEHKA TPH) 3,00 no 3,79
HeynosnerBoputensHo (OIIeHKA /1Ba) 0 1m0 2,99

VYcnoBus gomycka oOydaromerocs K MPOMEXKYTOYHOH aTTecTalM, IIKAIBI W MPOIETYPHI

OlleHMBaHUs ompenencHbl Permamentom Bopornexckoro ¢ummana PAHXul'C «Ilopsimok mpumeHeHwust
0aJIbHO-PEHTHHTOBOM cHCTeMe OlleHKH 3HaHWi oOyuatomuxcs B Boponexckom ¢umnane PAHXul Cy,
YTBEpKIeHHBIM TIprKkazoM oT 09 centsaops 2016 roma Ne 114-228/1.

a)
c)

d)

BOl'lpOCI)I JIsl IIOATOTOBKHU K 3a4Y€Ty B (l)OpMe TECTUPOBAHHUA 110 TUCHHUIIJIMHE «PaspaGOTKa
MMPOCKTaMHM B odJ1acTH rocyaiapCTB€HHOIro 1 MYHMIMIIAJIBHOTO YIIPABJCHUS»

1. IlnaHupoBaHME MPOEKTAa HAUNHAETCS C MPOLICAYPHI:

a) aHaJIM3 U OIlICHKA BHITIOJHEHUS padoT;

b) ompexaeneHue meaei MpoeKkTa U cocTaBa padoT;

¢) pacder pacnucaHus (onpeaeacHue CPOKOB BBIIOJHEHUS padoT);

d) cpaBHEHHE TEKyIIEro paclucaHus U JaHHBIX IO pecypcaM C JUPEKTHBHBIM rpaQuKOM.

2.  YTo mOHMMAIOT MO YIpaBiIeHHEM POEKTaMu?

a) JEeATEIBbHOCTh YIIPaBIECHYECKOIO IEPCOHANIA IIPOEKTA;

b) mnpuIOKEHUE 3HAHWUN, HABBIKOB, METOJIOB M CPENICTB K paboTaM MpoeKTa Ui JOCTHIKEHUS
nene MpoekTa MpH COONIOJCHWH WM TPEBBINICHUH IMOTPEOHOCTEH WM OXKUJaHHH
Y4aCTHHKOB IIPOEKTA;

C) YyIpaBJ€HUE IEPCOHAIOM, BOBICYECHHBIM B PEAIM3aLUI0 IIPOCKTA;

d) ympaBieHue CpoKaMHu, CTOUMOCTBIO, PHUCKaMM, KadyeCTBOM, WU JPYIMMU IapameTpaMu
MIPOEKTA;

¢) (GopMHpOBaHHE BO3ACHCTBUIH, 00ECIIEUNBAIOIINX PeAIU3AIUI0 HAMEUCHHBIX JIAaHOB.

3. Tlox mpoeKkTOM B METO/IOJIOTHUH YIIPABICHUS MPOCKTaMHU ITOHUMACTCSI

KOMILIIEKC (PMHAHCOBO# TOKYMEHTAIMH 110 MPOCKTY;

KOMIUIEKC paboyeil TOKyMeHTalluy;

KOMIIJICKC B3aMMOCBSI3aHHBIX MepOHpHHTHﬁ, NpEaAHa3HAYCHHBIX I JOCTHXXCHUA B TCUCHUC
3aJJAHHOTO MEepPHo/ia BPEMEHH U TIPU YCTAHOBJICHHOM OO/KETE TTOCTABICHHBIX I1EJICH;
KOMILJIEKC TIPOEKTHO-CMETHOM TOKYMEHTAIIHH.

4. UYto mpou3oiaeT, eciiu 3a/iepKaTh pabOThl KPUTUUYECKOTO TYTH?
a) 3aJep)KKa BCEro MpoeKTa;

b) 3azep:kka Ipyrux pabor;

¢) 3ajJepKa MOoCIeIHeH paboThl IPOCKTa;

d) HUKakMX U3MCHECHHI HE OyJeT.

5. Bpewms, Ha KoTOpoe paboTa MoOXeT ObITh 3ajepkaHa Oe3 3aJep)KKH pPaHHEro crapra ee




a)

©)
d)

b)

d)

9.
a)
b)
c)
d)
e)

10.

a)
b)
c)
d)

11.
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MOCJIENYIONUX padoT, 3TO:

a) pe3epB pabOThl C OTKPHITHIM KOHIIOM;
b) oTpuLlaTeNbHBIN CIBUT;

C) TIOJIHBIA CIBHT;

d) cBOOOIHBIN COBUT;

€) pe3epB BPEMEHU.

Kaxkue n3 nepeuucieHHBIX PUCKOB OTHOCSTCS K BHYTPEHHUM ?
MOJUTUYECKUE;

[IPUPOAHBIE;

COLlMAJIbHBIC;

TEXHOJIOTUYECKHE;

3KOHOMHYECKHUE.

Ecnmu nnst BeIOpaHHOW paboOTBl THI NEATENBHOCTH - «DUKCHPOBAHHOE KOJIMYECTBO» U
n00aBIIsIeTCS APYTrol pecype Ha Ty K€ padoTy, TO KaKue JaHHbIC H3MEHSATCS?

HCXOJHAs IUTEIbHOCTD;

MJIAHOBAasl UHTEHCHBHOCTD;

MJIAHOBAs MHTEHCHUBHOCTD U ITUTEIBHOCTD;

IJIAHOBOE KOJIMYECTBO.

UTo BKIIOYAIOT B MPOIIECC YIPaBIEHU IPOEKTOM 110 BpEMEHHBIM NapameTrpam?

Mpoliecc MIaHUPOBAHUA IIPOEKTa M0 BPEMEHHBIM ITapaMeTpaM, BOIUIOLIEHUE el MpoeKTa
10 BPEMEHHBIM IMapaMeTpaM, aHajlu3 pe3yJbTaTOB BBIMOJIHEHHUS MPOEKTa MO BPEMEHHBIM
mapaMerpaM, KOPPEKTHpOBKa MAEWCTBHII B BBHINOJHEHWH MpPOEKTa IO BPEMEHHBIM
rapamerpam;

KOHIIETIIMSL ~ YIpaBJEHHS TPOEKTOM IO BpPEeMEHHBIM [apaMeTpaM, KaJIeHJapHoe
MJIAHUPOBAHUE TNPOEKTa, KOHTPOJb BBINMOJIHEHHUS IPOEKTa MO BPEMEHHBIM IapaMeTrpam,
aHAJN3 W PErylHpoBaHHE Ipollecca BBHIMOIHEHUS MPOEKTa 0 BPEMEHHBIM IapaMeTpam,
3aKphITHE YIPaBICHUS MPOESKTOM 110 BpEMEHHBIM ITapaMeTpam;

MJIAHUPOBAaHUE, WHUIMAJIN3aLMs, pealu3alusi, 3aBeplIeHHEe IMPOeKTa I10 BPEMEHHBIM
rnapameTpam;

yIpaBieHHE TIPOEKTOM [0 BpPEMEHHBIM MapaMeTpaM, KajleHJapHoe MJIaHHpOBaHHE
MPOEKTa, OYyXrajaTepcKui ydeT MpOoeKTa, aHAW3 W PEryJupoBaHUE IMPOEKTa, 3aKPHITHE
MPOEKTa M0 BPEMEHHBIM [TapaMeTpam.

Uto Takoe paboTra npoekra?

NESTENbHOCTD 110 JTOCTHXKCHHIO JIEMEHTAPHBIX IIeJieH TPOeKTa;
JESTENbHOCTh YYACTHUKOB MPOEKTA;

3aIJIaHUPOBAHHbIE 1€HCTBUA;

MUHHMaJbHEIN 31eMeHT WBS;

3JIEMEHT IPOEKTa Ha MCIIOJHEHHE KOTOPOI'0 Ha3HAYAOTCS PECYPCHI.

Kputnueckwuii myTs - 370...

HauOoJee JUIMHHBIN HeNPEphIBHBINA MyTh paboT B MPOEKTE;
Hanbosee KOPOTKHMA MyTh padOT MPOEKTA;

MPOTHO3 CPOKOB BBIMTOJIHEHUS BCEX PabOT MPOCKTa;
yKa3aTellb KIIYEBBIX BEX IIPOEKTA.

Cpasuute nmousitusa «Komanga nmpoekra» u «KomaHma yrpaBJIeHHS TPOSKTOM:

- BCErjJa OJIHO M TO K¢,
- BCerlla pa3InIHbIC TOHITHUS,
- MHOTJa COBITAaloT.

12.

a)
b)

UTto cocTaBiseT KU3HEHHBIN IIUKJI TpoeKTa?
BpEMS OT 3apOXKIACHHUS UIEU 10 YTHIN3ALUH PE3yJIbTaTOB;
BpeMs OT HadaJia IIPOEKTa [0 €ro IMOJIHOTO 3aBEPIICHUS;



13.

a)
b)
©)
d)

14.
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3arIaHUPOBAaHHBIE PAOOTHI IPOCKTA;

Habop mocienoBaTeNbHBIX (a3, KOJIMYECTBO M COCTaB KOTOPBIX OIpedensercs
MOTPEOHOCTSMH YIPABJICHUS TPOSKTOM;

COBOKYITHOCTB OIl€palliil B XOJI¢ €ro peaan3aluu.

Yro gaBngeTcsd pe3yabTaTOM BbINOIHEHUA 3Tana «lnaHnpoBaHrne KOMMYHHUKALIAW:
¢dbopMupoBaHre 0a3bl 3HAHWH OpPTaHU3AIINIA;

BBISIBJIEHWE YYACTHUKOB IIPOEKTA;

IUIaH YIPaBJIEHUS KOMMYHHUKAIIMSIMU TPOEKTA;

OTYETHI MO MPOEKTY.

Merto aHaoruii OCHOBAaH Ha.

BCPOATHOCTHBIX IMOAXO0AaX,
JIOTUYCCKUX YMO3AaKIIIOUYCHUAX,
OIIBITC PCAJIM30BAHHBIX IIPOCKTOB.

17.

a)
b)

d)

18.

a)
b)

©)

d)

19.

a)

©)
d)

e)

[TepeunciiuTh MPOrpaMMHBIE CHCTEMBI YIIPABICHUS POSKTaMH
Maple, Matcad;

Integra, MS Office, OnLine, SPSS, Time EX;

Open Plan, MS Project, Primavera Project Planner, Spider Project, Time Line;
ADEM, BPWin, LanDocs, Project Expert;

1C, I'apanr;

. YKaXUTe COOTBETCTBHUEC MCXKIAY BHAOM HHBCCTUIIMOHHOI'O PUCKa MU €ro OmnpeacicHUuEM

(KanmntanbHBIN PUCK)

O6IlII/II71 PUCK Ha BCC MHBCCTHUMOHHLIC BJIOKCHUA, PUCK TOI'0, YTO MHBCCTOP HE CMOXKET
BBICBOGOZ[I/ITB HWHBECTHPOBAHHLIC CPEACTBA, HC ITOHECA IMOTCPHU,

PUCK HCHIPaBUIBHOT'O BBI60pa O6’LeKTa IJi1 UHBCCTHUPOBAHUA B CpaBHCHUU C OPYTUMHU
00beKTaMu;

PUCK ITOTEPHb, BOSHUKAIOIINX B CBA3H C HCIOJIaJIKaMU B pa60Te KOMIIBIOTEPHBIX CUCTEM I10
00paboTke HH(GOPMALINH, CBA3aHHOW C MHBECTUPOBAHUEM CPEICTB.

OcHoBHas 3ajada yIpaBjsAONero npu (GOPMHUPOBAHUN U CO3JMaHHUU MPOEKTHON KOMAaHIbI
3aKIII0YaeTCs B...

MPUBJICYHCHNUH B IPOCKT JTYUYIIUX CIICHUAIMCTOB,

(dhopMUpPOBaHMHM O0BEIMHCHHON SAMHBIMH IIEJISMH M IIEHHOCTSAMHU TPYIIIbI, COCTOSIICH U3
JOJIEH ¢ OMHAKOBBIME OpPTaHU3alliOHHBIMH H MTPO(ecCHOHANBHBIME KYJTbTYPaMH;
($hopMUPOBaHMK POESKTHOW KOMaHBI IO MPUHIIUITY «KaK MOXXHO MEHBIIE 3aIIaTUTh, KaK
MOXXHO OOJIBIIIE MOYYUTHY,;

(dhopMHUpPOBaHUHM O0BEIMHCHHON €AMHBIMH IEISIMH U IIEHHOCTSAMHU TPYIIIbI, COCTOSIICH U3
JOJICH ¢ pa3HBIMH OPTaHU3AIMOHHBIMH U TPO(EeCCHOHABHBIMU KYJIBTYPaMH.

WNuaunumanms - 37o0...

MIpOoIeypa, TTO3BOJISIONIAS BRIMOTHATH 3aKITIOUNTEIBHBIC ACHCTBHS TIPH CTAPTE MPOCKTA;
paszen yrpaBJIeHHS MPEIMETHOM 001aCThIO HAa CTAIUU TIJIAHUPOBAHMSI;

(dhopMalIbHBIN MPOIIECC BOBJICUCHMS POIUTEIIBCKON OpraHU3alMi B Hadajle BBIMOJHCHHUS
MPOCKTA WJIH €ro ouepeaHon (asspr;

(dbopMalIbHBIA MpOIECC IIeJENOoJIaraHusl B Ha4valie BBIMOJHEHUS IPOEKTa WM €ro
ouepeaHon (asbl.

Kakwue n3 mepeuncieHHbIX pUCKOB OTHOCATCS K BHEITHUM ?
OpraHU3aIMOHHEIE;

IMOJIMTHYECKHE;

MIPOEKTHBIE;

TEXHOJIOTHYECKHE;

TEXHUYECKHE.



21.

a)
b)

©)
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@daza aHanKM3a MPOEKTa - 3TO.

aHaJN3 OTKJIOHEHHH OT IJIaHa peaan3aliy IpoeKTa;

aHaJIM3 IIaHa (COOTBETCTBYET JIM IUIaH LENsAM) M aHaJIW3 HCIONHEHHS (COCTOSHUE U
MIPOTHO3 YCIEITHOCTH 3aBEPIICHUS MTPOCKTA);

OIIpEACIICHUE U IIPUMEHCHHUE HEOOXOQUMBIX BO3IEHCTBUM C MEIbl0 O00ecleyeHus
YCHEIIHOW peaju3aliy MPOeKTa;

dbopManu3anus MPOIECCOB HW3MEPEHHS OTKIOHEHHH XOJa HWCIONHEHHS MpPOEKTa OT
3aJaHHBIX IIJIAaHOBBIX IMapaMETPOB;

IJIAHUPOBAHHUE BO3JICHCTBUHN C LIEJIbI0 00CCIICUCHHS YCIICIIHOMN peain3aliii MPOeKTa.

OTMmeThTe XapaKTEePUCTHKY, MPUCYIILYIO BHEIIHIUM PHUCKaM:
OIPENENAI0TCS OCOOCHHOCTSIMH TPOEKTA;

MOPOXKAA0TCSI BHEIIHUM OKPY>KEHUEM IIPOEKTa;

SIBIISIFOTCS YIIPABIISIEMBIMU.

Kto siBisieTcst yaacTHUKOM mpoekTa?

WCIOTHUTENN TPOEKTa;

WA WIA OpPTaHW3allM{, BOBJICYEHHBIC B HMCIIOJIHEHUE MPOEKTa, JINOO 3aBUCAIIME OT €ro
pe3yNbTATOB M UCTOTHCHMUS;

JIIO]T, HETIOCPEICTBEHHO YYaCTBYIONIME B paboTax MpOeKTa;

OpTraHM3alliH, HEMOCPEJACTBCHHO BOBJIICUCHHBIE B HCIIOTHEHNE PabOT MPOEKTa;

YJIEHBI KOMaH bl YIIPABICHUS MPOEKTOM M MCIIOTHUTEH.

Uto Ha3pIBaeTCcs auarpamMmmoit ['antra?

TOpU3OHTANIbHAS JIMHEWHAs OuarpaMMma Ha KOTOPOW 3aJlayMl MpOEKTa MpPEeACTaBISIOTCA
MPOTSDKEHHBIMH BO BpPEMEHH OTpPE3KaMHM, XapaKTepU3YIOIIMMHUCS JaTaMH Hadajga H
OKOHYAHMS, B3aHMMOCBA3SIMH, 3aJepKKaMH U, BO3MOXHO, JAPYTMMH BpPEMEHHBIMU
napameTpamu;

rpaduK BBITOTHEHUS pabOT MPOEKTA;

quarpaMMa, oTpakarolasi IpUIHHHO-CIIEICTBEHHbBIE B3aMMOCBSI3U MTPOEKTA;

Mo00e CXEMAaTHYHOE NPEJCTABICHHE JOTHYECKHX B3aHMMOCBS3CH MEXIY OIepalusiMu
MPOEKTA;

cereBasi AMarpaMma IpoeKTa.

. Jlnst moATBepIKACHHS SKOHOMHUYECKOW 11e71eCO00Pa3HOCTH MPOESKTUPYEMOTo POU3BOACTBA

HEOOXO0IMMO, YTOOEI.

3HAYCHHE TOYKH O0e3yOBITOYHOCTH OBUIO O0OJbIe 3HAYECHHH HOMUHAIBHBIX O0BEMOB
MPOM3BOJICTBA M MPOJAAXK; YeM OJIMIKE 3HAUCHUE TOYKU 0€3yObITOUHOCTH, TEM YCTOHYMBEH
MPOCKT;

3HAYCHHE TOYKU O€3yOBITOYHOCTH OBbLIO MEHBIINEC 3HAUYCHWH HOMHMHAJBHBIX O0BEMOB
MPOM3BOJCTBA M IPOJAX; YeM Jajblle OT HUX 3HAYCHHUE TOYKH 0e3yOBITOUHOCTH, TEM
YCTOHUYMBEN IPOEKT;

3HaYCHHE TOYKH O€3yOBITOYHOCTH OBLIO PaBHO 3HAYCHUSAM HOMHHAJIBHBIX OOBEMOB
MPOM3BOJICTBA U MPOJIAK;

3HAYCHHE TOYKU O€3yOBITOYHOCTH OBbLIO MEHBIIEC 3HAUYCHWH HOMHMHAJBHBIX OOBEMOB
MPOM3BOJCTBA M IPOJAX; YeM Jajblle OT HUX 3HAYCHUE TOYKH 0€3yOBITOUHOCTH, TEM
MEHEE yCTOMYUBEN MPOEKT.

MHBecTOp U 3aKa34uK MPOEKTa
BCETJla OJHO U TO K€ JIHIIO;

MOTYT OBITh OJTHUM W TEM K€ JIUIIOM;
BCETJla Pa3HBIC JINLA;

HHU TO, U HH JIPYIOE€.

Touka 6e3yOBITOYHOCTH XapaKTEPHU3YET:
o0beM MpoJaxk, HIPH KOTOPOM BBIpyYKa OT pealu3allid MPEBBIMIACT HU3IACPKKU
IIPOM3BOJICTBA IIPOAYKIIHH;



b)

d)

27.

a)

c)
d)

28.

a)
b)

©)

29.

a)
b)

©)

30.

a)

c)
d)

31.

b)
©)

d)

32.

34.

a)
b)
c)
d)

35.

19

00beM TMpOoAaX, MPU KOTOPOM BBIPYYKa OT peaM3aliil HIDKE U3JIEPKKH MPOHM3BOJCTBA
MPOAYKIINH;

00beM TMpoJax, MpPH KOTOPOM BBIPYYKAa OT peaju3allid COBIAJAaeT C H3JEPKKAMHU
MPOU3BOCTBA MPOTYKIIHH;

00BbEM 3aKYIOK, ITPH KOTOPOM BBIPYUYKa OT pealr3aluy paBHa HYIIO.

®a3bl )KU3HEHHOT0 IIUKJIa MPOEKTa:

NpEeANHBECTUIIMOHHAA, NITAHUPOBAHUE, PEau3alus, 3aBEpPUICHUE;
MIJIAHUPOBAHKE, CTPOUTENBCTBO, C/lada 00bEKTa, SKCIUTYaTaIlHs;
CTPOUTENBLCTBO, Cllava, IKCIyaTalusl, pEeKOHCTPYKIIUSA;

3a/lyMKa, peaju3amnus, 6aHKeT, MOJICYeT U3JIePIKEK U OIlIaTa JOJTOB.

OTMmeThTe XapaKTEepUCTHKY, IPUCYIILYI0 BHYTPEHHUM PHUCKaAM:
ONPEACISIOTCS KINMAaTHYECKUMU YCIOBUSIMHU;

SIBIISIFOTCSL HEYIIPABIISIEMBIMU;

SIBISIFOTCS YIIPABIISIEMBIMU.

Ha ¢ase peanuzaiuu npoekta 00NbIlle BCEr0 PUCKYIOT
BCE YUACTHHKH MIPOEKTA;

HHBECTOPBI U 3aKa3UYMKH;

MOAPSAAYUKH.

O1eHKa BEPOSTHOCTH PHCKA HE MOXKET OBITh IIPOU3BEACHA CIEAYIONIIM METOJIOM:
BEPOSATHOCTHBIM;

CTAaTHCTHYECKUM;

buznuecKuM;

9KCIIEPTHBIM.

HazoBuTe 3a1aun 1 0coOeHHOCTH WH(POPMAITMOHHON CHCTEMBI YIIPABJICHUS IPOCKTAMHU:
[EHTPaJM30BaHHOE XpaHeHHe WHQOpMAIMK O KIIOYEBBIX IapaMerpax INpoeKTa H
OIEpaTUBHBIN KOHTPOJIb U3MEHEHUH;

aBTOMAaTUYECKas FeHepalys OTYETOB U JUarpamm;

o0benMHeHne HHPOPMAIMH U3 Pa3TUYHBIX UCTOUYHUKOB U TOJACPKKA BCEro KU3HECHHOT'O
LUKJIA IPOEKTA;

BC€ BBIIIIE IIEPEUNCIIEHHOE.

Pabora umeer Tun aesrenbHOCTH - «DUKCHpOBaHHAsS MHTCHCUBHOCTHY. Kakoil mapamerp
OyJeT epecunTaH NPy U3MEHEHUH JJIMTEIbHOCTH paboT:

JUTATENbHOCTD;

JUTATENBHOCTh U UHTEHCUBHOCTD MCIIOJIb30BaHUS PECYPCOB;

WHTEHCUBHOCTb MCIIOJIb30BaHUS PECYPCOB;

KOJINYECTBO PECYPCOB.

[Mepeuncnure 4 KIOYEBBIX TPUHIUIIA YIPABICHUS CTOUMOCTBIO:

CBOCBPEMEHHOCTh, SKOHOMHOCTb, d()(HEKTHBHOCTD, CTPYKTYPUPOBAHHOCTE;

30HBI 0COOOT0 BHUMAHUS, CTPATETHH U CTPYKTYPHI, dHPEeKTHBHOCTD, paboume TPYIIIbI,
30HBI 0COOOT'0 BHUMAaHUsI, 3KOHOMUS, PP EKTUBHOCTD, CTPATEIHH U CTPYKTYPHI;
CBOCBPEMEHHOCTbh, SKOHOMH S, 30HBI 0COOOT'0 BHUMAaHUSI, CTPATEIHU U CTPYKTYPHI.

Oran «O1eHka 1 0ToOpaXkeHUe IPorpecca» HeoOXOaUM IS

MPEA0CTABJICHHS OTYSTHOCTH YJICHOB IPOSKTHONW KOMaH bl O IIPOICIaHHOM paboTe;
COCTaBJICHHS TIJIaHA TPOEKTA;

co37aHus 0a3bl 3HAHUN OpraHU3aINH;

IepecMoTpa IUIaHa yIpaBIeHUs] KOMMYHUKAITASIMHU.

HazoBute Qopmbl 1 cpeacTBa 0TOOpakeHUs KalleHAapHBIX IUIAHOB!
CIHCKHU paboT ¢ JaTaMu U MHBIMH JICTAISIMH;



b)
©)
d)
e)

36.

d)
e)

37.

a)
b)
©)
d)

38.

40.

a)
b)

©)
d)
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JIMHEHHBIE AUarpaMMBbl;
JIOTUYECKHE CETH;
auarpaMmsl ['aHTTa;

BC€ BBIIIIE IIEPEUUCIIEHHOE.

Ha ¢a3ze pa3paboTku nmpoekTa 00JIbIle BCEr0 PUCKYIOT
BCE YUACTHHKH MIPOEKTA;

HHBECTOPHI U 3aKa3UYMKH;

MOAPSAAYUKU.

Kaxkas cymiecTByer kiaaccupukamnus pecypcon?
BO300HOBJIsIEMbIC K HEBO30OHOBIISIEMBIC;
BHEITHUE U BHYTPCHHUE;

(h)MHAHCOBBIC U MaTEePHANIbHbIC;

TPYIOBEIE U HETPYIAOBEIE.

VKaXuTe COOTBETCTBHE MEKIY BHIIOM HHBECTHIIMOHHOTO PUCKAa M €ro OMpelciICHUEM
(CenexTuBHBII puc)

PUCK HENpPaBHIBHOTO BBIOOpa 0OBEKTa JJIsi MHBECTHPOBAHHS B CPaBHEHHH C JAPYTUMH
BapUaHTaMU;

PUCK ITOTEPHb, BOSHUKAIOIINX B CBA3H C HCIOJIaJIKaMU B pa60Te KOMIIBIOTEPHBIX CUCTEM I10
00paboTke NHPpOpMAIINH, CBSI3aHHOW ¢ HHBECTHPOBAHHEM CPEJICTB;

PHCK, CBSI3aHHBII C BO3MOXKHOCTBIO TMOTEpPh MPH pealn3aldd LEHHONH Oymaru wu3-3a
M3MEHCHHUS OLIEHKHU €€ KauecTBa.

da3a THULUUPOBAHUS IIPOEKTA - ATO.

KOOPAMHALMSA JIOIEH U PECYPCOB IS BBIOJHEHHUS MEPOIIPUATHM IIPOEKTA;

ompeneneHue 1eneil 1 KpUTepueB ycrexa MpoeKTa ¢ pa3paboTKOH cXeM MX JOCTHKECHHUS;
MPUMEHEHNE HEOOXOAMMBIX BO3JCHCTBUN C LENbI0 00SCIICUCHUS YCIICITHOW peann3aiun
MIPOEKTA;

MPUHATUEC PCIICHUSA O Ha4YaJI€ BBIIIOJIHCHU S ITPOCKTA,

pa3paboTka W yTBEpKJICHUE JIOKYMEHTOB, MPEIHA3HAYCHHBIX JUIsI WCIOJNHEHHUS B XOe
peanu3alyy POEKTa.

Kax Bwl monumaere, yto takoe WBS-cTpykTypa (CTpyKTypHas ACKOMIIO3HIUS paboT
npoekTta)?

3TO CTPYKTYpa, UCHOIb3yeMasi Il KOHTPOJIIS IPorpecca MpoeKTa;

3TO pa30HeHue MPOCKTa Ha COCTaBHBbIC YacTH (PJIIEMEHTHI, MOIYJH, PabdOThHl U T.I.)
HEOOXOJMMBIE M JOCTaTOYHBbIE Ui ero 3(PQEeKTUBHOrO TUTAHUPOBAHUS M KOHTPOJIS,
KOTOpasi SIBJSIETCS [EHTPATbHBIM HHCTPYMEHTOM OIpEACieHHUsT paboT, KOTOPHIC JOJIKHBI
BBITIONTHATBCS B PAMKaX MPOCKTA;

3TO CTPYKTYpa MPOCKTHON KOMAaHJIbI B POCKTE;

3TO CTPYKTypa, HCIOJb3yeMasl IJisl aHalu3a IPUYUH, BBI3BIBAIONIMX OTKIOHEHUS B
MPEAMETHOR 00IaCTH.

@PaKTOp CTOUMOCTH - 3TO...

SKOHOMMYECKH BaXKHBIHA MMOKA3aTelb, BAUIIOMNA Ha CTOMMOCTEL OH3HECa;
HOpMAaTHUBHBINA MOKa3aTeNb, 38 CUET KOTOPOrO BO3MOKHO y3HATh CTOUMOCTh KOMIIaHUU;
nr00ast mepeMeHHast, BIUSIONas Ha CTOUMOCTh KOMITAHHH;

BPEMEHHOH MOKa3aTellb, BIUSIONIMIA Ha CTOUMOCTh OHM3Heca.

Oran «[InaaupoBanre KOMMYHHKAIMSIMIY» HEOOXOAUM ISl COCTaBJICHHUS
MAaTpPHILBI OTBETCTBEHHOCTH;

OpPraHu3allMOHHON CTPYKTYPBHI;

IJIAHA YIPaBJIEHUS KOMMYHUKALUSIMU;

IIJIaHA IIPOEKTA.
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Y CcTOWYHUBOCTB IPOEKTA - 3TO.

a0COIOTHAsT HE3aBUCUMOCTh OCHOBHBIX XapaKTEPUCTUK MPOCKTa OT H3MEHEHUS PUCKOBBIX
[1apaMeTpoB;

CUJIbHasA pCakKius OCHOBHBIX XapaKTCPHUCTUK IIPOCKTa Ha HE3HAYUTCIHbHOC HW3MCHCHUC
PHUCKOBBIX IapaMETPOB;

cmabasi peakiusi OCHOBHBIX XapaKTEPHCTHK IPOEKTa Ha HE3HAUYMTEIbHOE H3MCHEHUE
PHUCKOBBIX IIAPaMETPOB.

HHTEerprupyomuM 10KYMEHTOM IIPU YIIPaBICHUH IPOEKTOM SBIISETCA
JIOTOBOp;

corJiallleHue O HepasrialleHu KOMMEpPUYECKON TallHBbI;

IJIaH TIPOEKTA;

pabouas TOKyMEHTAIH.

ITnan yrmpaBiaeHHUS paciupeaeeHreM IepcoHanoM MOXKET OBITh

OOIIIMM MM YaCTHEIM;

(hopMaTBHBEIM WK He()OpMaIbHBIM, BEICOKO JETaTM3UPOBAHHBIM MM ITHPOKO CO3TaHHBIM,
0a3upOBaHHBIM Ha HYXKIaX MIPOCKTa;

KOMMEPYECKUM HIIH HEKOMMEPUECKUM;

BCE BBIIIEITEPEUNCICHHOE.

BeposiTHOCTHBIE METOIBI.

OCHOBaHBI Ha TMOJ00OPE COOTBETCTBYIOIIMX BEPOSATHOCTHBIX MOJEICH U OICHKH HX
napaMeTpoB;

OCHOBaHBI Ha 4YacTOTaxX IIOSIBJICHHS PHCKOBOI'O COOBITHS B COBOKYIHOCTH BCEX
HaOIIOIEHNH;

NPUMEHSIOTCA JJIs1 YHUKAJIbHBIX TTPOEKTOB.

Tekymas nara -

JaTa, Ha KOTOPYHO 3aIKMCHIBAIOT MOCHeAHUE (aKTHUYSCKHE NaHHbIC M HAYMHAIOT pacyer
pacrucanus A OyayIluXx padoT IPOeKTa;

JaTa, ¢ KOTOpOM HAaYHETCs pacdeT paclucaHue s Oyaymmx padorT;

JaTa, ¢ KOTOPOH HaYHETCs pacdeT paciicaHue Ui TeKyIuX padorT;

CUCTEMHaAs naTa, YCTAHOBJICHHAA B KOMIILIOTEPE.

Kaxwue npouenypsl BKitodaeT B ceOs ynpaBlieHHE PEIMETHOH 00J1acThi0?

aHanu3 TpoOJIeMbl, cOOp HCXOIHBIX JaHHBIX, OINpEJENeHHE IleNieldl W 3aJad MpoeKTa,
paccMOTpEHHUE aJIbTEPHATUBHBIX BAPUAHTOB IIPOCKTA;

MIJAaHUPOBAHKE YIPABJICHUS MPEIMETHOW 00JIacThlO, pealn3anus MpeaMETHON obnactu,
noJlydeHre NpuObLITH, pa3/ieN MprObLTH, 3aBepIllIcHUE YITPABICHUS IPEIMETHOW 00JIacThIO;
NJaHUPOBAaHKE MPEJAMETHON 00NacTh, pacmupeneicHre WHPOpPMAIMH, IMPEJIOCTaBICHUE
OTYETHOCTHU 00 MCIIOJIHECHUHU MPOEKTA, 3aBEPIICHUE TPOCKTa;

WHUIMANMS padoT, MIaHHpPOBaHHE MpEeIMETHOW 001acTh, OIpeNeieHue MpeIMeTHON
00acTH, MOATBEPKJICHUE MPEIMETHOW O0JaCTH M KOHTPOJIb M3MEHEHUH NpeIMETHON
o0macTH.

VrpaBieHue pUCKOM COCTOUT U3 CICIYIOUINX IPOLEAyDp:
UJCHTH()HUKAINS PUCKOBBIX COOBITHIA;

KOJIMYECTBEHHAs OllEHKa PHCKOB;

MIJAaHUPOBAHKE MEP pPEearupOBaHMS Ha PHCKOBBIC COOBITHS U MOHHTOPHHT .

Kaxkoii Tun pa®oThl 3aBUCUT OT BBIMOJIHEHUSA U JUIUTEIBHOCTH APYTHX PadOT MPOeKTa:
BEXA;

ramak;

onpenenseMas 3aJaHUEM;

onpeaensemMas pecypcom.
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51. Yro Takoe ¢asa nmpoekra?

a) BPEMEHHOWN MHTEPBAJ peaau3alluu MpPOoeKTa;

b) mr00ast COBOKYITHOCTh PaboT;

c) mobasi COBOKYITHOCTh PabOT HMEIONINX JTOTHYECKYIO B3aHMOCBSI3b;

d) HaOop JOTHMYECKU CBS3aHHBIX ONEpalyid, NpeIHa3HAYCHHBIX M1 JOCTHXKEHHUS KaKoro-
100 U3 pe3yNbTaTOB;

€) DJIEMEHT CTPYKTYPHOU AEKOMIIO3ULIUH.

52. WBSotpaxaeT mocieoBaTeIbHOCTh BBITOTHEHHS paboT?
a) HeET;
b) na.

BOl'lpOCI)I AJisl IOATOTOBKHU K 9K3aMEHY B (l)OpMe TECTUPOBAHUSA 110 JTMCHUILJIMHE
«PaspaﬁoTKa MMPOCKTaMHu B odJ1acTH rocyaiapCTB€HHOIro ¥ MyHUIIMIIAJILHOTO YIIPABJCHU D)

1. Kakue pa3neisl BXOIAT B TOKYMEHT «HUIMAIMS 3a1BKH» (BBIOCPUTE MPABUIIBHBIC OTBETHI):
- MHUITATOP TPOEKTA

- KpaTKOE OMHMCaHuE TIPOEKTa

- 00IIHE CBEICHHS O TIPOCKTHOM KOMHTETE

- COCTaB TPYMIIBI YIIPABJICHUS IPOCKTOM

2. Kakue paznensl BXOIAT B JOKyMeHT «[lacnopt npoektay (BbIOepHUTE MpaBUIIbHBIC OTBETHI):
- COCTaB I'PYMIIBI YIIPABIEHUS POEKTOM

- OCHOBaHUE JIJIs1 OTKPBITHS POEKTa

- LIeJIb ¥ pe3yJIbTaT IPOeKTa

- OTpaHUYEHUs MPOEKTa

- KpUTEpUH OLIEHKU U XapaKTepUCTHKA MPOEKTa

- MIHULIMATOP MPOEKTa

- KpaTKo€e OMKCaHKEe TPOeKTa

3. Uem 3akaHYHMBAETCS TAIl HHUIMAIIUK MTPOCKTa (BHIOCPUTE MPABIIIBHBIN OTBET):
- YTBEpXICHHEM I1acropTa IpoeKTa

- YTBEpXKIEHUEM IIJIaHa MPOEKTa

- yIBepKACHUEM 0a30BOr0 TUIaHa MTPOEKTa

- YTBEpXKJAEHHUEM NMPOMEXYTOUHOI0 OTUETa 110 IMPOCKTY

4. Kakue ctairu BXOJSIT B ATall pealin3alus IpoekTa (BbIOEpUTe PaBUIIBHBINA OTBET):
- BBITIOJIHEHHE PadOT, KOHTPOJIb, KOPPEKTHPOBKA

- pa3paboTKa IUIaHa YIpaBJICHUS IPOEKTOM, BHIOJHEHHE paboT

- KOHTPOJIb (MOHUTOPHHT), (POPMHPOBAHKE BEJOMOCTH U3MECHEHUH

- OIICHKA CTEMEHHU BBIMOJIHEHUS paboT, BHECCHUE H3MCHEHHH

5. Uem 3akaHYHMBAETCS ATAIl INIAHUPOBAHUS MPOEKTa (BbIOEpUTE IPABHUIIBHBINA OTBET):
- YTBEpXKACHUEM I1acropTa IpPoeKTa

- YTBEpXKICHUEM IIJIaHa YIIPAaBIEHHS IPOESKTOM

- YTBEpXKJIEHHUEM IPOMEXYTOUHOI0 OTUETa 10 MPOEKTY

- YTBEpXKJACHUEM U MOANNCAHIE HTOTOBOTO OTYETa MO MPOEKTY

6. KTo ocymiecTBiisier KOHTPOJIb (MOHHTOPHHT) HaJ paboTaMu mpoekTa (BBIOEpUTE MPaBUIIbHBIN
OTBET):

- PYKOBOJHMTEIH TIPOEKTA M OIEPaTOP MOHUTOPHHTA

- IPOEKTHBIH KOMUTET U PyKOBOJHTENb MPOEKTHOTO orca

- KOOPAMHUPYIOLIMI OpraH, MPOEKTHBIN KOMUTET U KypaTop

- HCTIOJIHUTENh, PYKOBOAUTEIH TPOEKTa B KypaTop
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7. Kakue paszzmensl BXOJAT B JOKyMeHT «[lnaH ynpaBieHUs MPOeKToM» (BBIOEpHUTE MpaBUIIbHBIC
OTBETHI):

- Kanengapusiit mnan-rpaduk paboT 1Mo npoexTy

- bromxer npoekra

- ®opMbI yuacTust 00JIaCTH B PeasIM3aliH MPOEKTa

- Pucku npoekra

- Komanga mpoekra

- [ImannpoBaHue KOMMYHUKaLUI

- 3auHTEepecOBaHHBIE JIUIA M HHBECTOPHI

- COCTaB I'PYMIIBI YIIPABIEHUS POEKTOM

- OMHCaHUeE TSI OTKPBITHS IPOEKTa

- LIeNTh U pe3yibTaT MPOoeKTa

- OTpaHUYEHUs MPOEKTa

- KpUTEpUH OLIEHKU U XapaKTepUCTHKA MPOEKTa

- MIHULIMATOP MPOEKTa

- KpaTKO€ OMKCaHHEe TPOeKTa

8. Uto sIBIISETCS HAYaJIOM dTarna «3aKpbITHE ITPOEKTa» (BHIOCPUTE MPABUIILHBINA OTBET):
- MMOAATOTOBKA UTOrOBOr0 OTYETA MO IPOCKTY

- YTBEPXICHUE U MOANMCAHNUE UTOTOBOI'O OTYETA IO MPOSKTY

- pa3paboTka 0a30BOIO IJIaHA ITPOSKTa

- YTBEPXKICHHUE MMacIopTa IIPOeKTa

- YTBEPXKACHUE MPOMEKYTOYHOr0 OTYETa 0 MIPOSKTY

9. Uem 3akaHUYMBACTCA ATAl «3aKPBITHE MPOEKTa» (BHIOCPUTE PABHIbHBINA OTBET):
- IOATOTOBKA UTOTOBOT'O OTYETA IO MPOEKTY

- YTBEPXKICHUE U MOAIMCAHNE UTONOBOI'0 OTYETA I10 IPOEKTY

- pa3paboTka 0a30BOIO IJIaHA ITPOSKTA

- YTBEpIKJICHUE TTAcIIoOpTa MPOeKTa

- YTBEP)KJICHHUE TTPOMEXYTOIHOT'O OTYETA 110 IPOSKTY

10. Kaxkue pa3uensl BXOIAT B JOKYMEHT «VITOTOBBIN OTYET 110 MPOEKTY» (BHIOEPHUTE TPABUIIbHBIC
OTBETHI):

- OT4er 0 JOCTHKEHUH LENN U pe3yJbTaTa MPoeKTa
- OT4er 1o CoMepKaHUIO ITPOEKTa

- OTyer 1o pHrCcKaM MPOEKTa

- OT4er 1o OrKETY MPOEKTAa

- Otyer 1o TpyAoO3aTpaTaM KOMaH/bl IPOEKTa

- OT4er 1o cofepKaHUIO IIPOEKTa

- Kanengapusiit mnan-rpaduk paboT 1Mo npoexTy

- bromxer npoekra

- ®opMbI yuacTust 00JIaCTH B PeasIM3alH MPOEKTa
- Pucku npoekra

- Komanga mpoekra

- [ImannpoBaHue KOMMYHUKaLUI

- 3arHTEpECOBAHHBIE JIUIA H HHBECTOPHI

11. Yro He siBRsIeTCS MPOEKTOM (BBIOCPUTE MTPABHIIBHBINA OTBET):

- KOMILJIEKC B3aUMOCBSI3aHHBIX MEPOIPHUITHH (paboT), HalpaBIeHHBI Ha CO3/IaHUE YHUKAILHOTO
pesyapTaTa B YCIOBHUAX BpPEMEHHBIX U PECYpCHBIX OTpaHHYEHHUH, pealu3yeMblii OpraHaMu
WCIIOTHUTEIHHON BIACTH M MyHHUIIMITAIFHBIMU OpraHU3alusaMu r. Poccorb

- YHUKaJbHBIA KOMILJIEKC B3aUMOCBSI3aHHBIX PabOT (MEpONpHATHII) HAPaBICHHBIX Ha CO3JJAHHE
npoaykra (YCIyTH), B YCIOBUAX 3aJaHHBIX TPEOOBaHUI M OrpaHUYCHUM

- OJIHOTUITHBIN KOMIUIEKC pabOT WM MEPONPHUSATHI 00eCIeYrBArONINI MPOU3BOJICTBO MPOYKIINU
C YYETOM CYIIECTBYIOIIMX YCIOBUH U PECYPCHBIX OIPaHUYEHUI
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13. Kakue mpoekTsl He MOTYT OBITh peaTn30BaHbl B MyHUIIMTIAIBHOM 00pa3oBaHUH (BBIOCpUTE
MIpaBUIIbHBIE OTBETHI):

- BemoMmcTBeHHBIE MYyHUIMINAJbHBIE (BHYTPEHHHE) TIPOEKTHI - MPOEKTH, pean3yeMble
CIMHCTBEHHBIM yYaCTHHUKOM IMPOEKTa Oe3 HCIIONb30BAHUS PECYPCOB W3 BHEOIO/DKETHBIX MCTOYHHUKOB,
TaKKe MPOEKThl MyHUIIUIIAIIBHOTO YacTHOTro napTHepcTa (MYII).

- MyHHIIMTIANTEHBIE KOMMEpPYECKHE MPOCSKTHI (BHEIIHKUE) - MPOCKTHI, peau3yemMble CyObeKTaMu
X034MCTBOBaHMUS Ha TEPPUTOPUHU TOPOICKOr0 MoceneHus . Poccop mpu noanepxke aAMUHUCTPAITIH.

- OGnacTHbIe (pailoHHBIE) OTpacieBbIe MPOCKTHI (IPHOPUTETHBIC) - TPOEKTHI, peain3yeMble Ha
TEPPUTOPHH TOPOJCKOTO MoceneHus r. Poccomb, uMerone OJHO3HAYHO OMpPEAeeHHYIO0 OTpPAacClIeBYIO
MIPUHAJUIEKHOCTD.

- MexnyHapoHbpie KOMIUIEKCHBIE TPOEKTHI - MPOEKTHI, HE UMEIOIIKE OTHO3HAYHO OMpeeIeHHON
OTPacCBON MPUHAUISKHOCTH, JUIS 3(P(EKTUBHONW peann3ali KOTOPhIX HEOOXOIUMO B3aMMOICHCTBHE
HECKOJILKUX  TIOApa3ieieHudl  ajiMuUHHCTpanuu  BopoHexkckoi  obmacth u  Poccormanckoro
MYHHULUIIAJIBHOIO palioHa

14. YUro Ha3biBaeTCs MpOrpaMMoi (BEIOEpUTE PaBUIIBHBIN OTBET):

- COBOKYITHOCTh MPOEKTOB MYHHIIMTIIAIILHOTO O0pa3oBaHMsi OOBEAWHEHHBIX OJHOW IIEIbI0 U
o0IMMH 1oka3zaTensiMu 3P PpeKTHBHOCTH

- COBOKYITHOCTh B3aWMOCBSI3aHHBIX MeponpuaTuii (pabor), HampaBieHHas Ha CO3JaHHE
YHHKAIIbHOTO pe3yibTaTa B YCIOBHSIX BPEMEHHBIX W PECYpPCHBIX OIpaHHYCHHI, pealn3zyemMasi opraHamMu
WCTIOJIHUTEIBHOM BIIACTH M MYHUIIMIIATBHBIMU OpraHU3alisIiMU T. Poccomb

- COBOKYITHOCTh MEPOIPHATUH U MOAIPOrpaMM MYHHUIIMIIAIEHOTO 0Opa3oBaHus GUHAHCHpYeMast
u3 od1iero Oro/pKeTa.

15. UTo MOXHO OTHECTH K pecypcaM MpoeKTa (BbIOSpPUTE IPABHIIbHBINA OTBET):
- UCTIOJTHUTENN

- 00opynoBaHue

- MaTepHUabl

- BCE IIepevrCIeHHOe

16. Tpyno3zatpatsl Juist 33124 3TO (BEIOEpUTE IPABUIILHBIN OTBET):

- 001MI 00beM paboThI, KOTOPBIH HEOOXOIUMO BBITIOJIHHUTH JUIS 3aBEPIICHHUS 3aa91

- YaCTUYHBIA 00beM paboThl, KOTOPBIH HEOOXOIUMO BBITTOTHUTD JJIS 3aBEPILICHUS 3a1auH

- o0mMit ¥ YacTHYHBIA 00beM paboThl, KOTOPHIH HEOOXOAWMO BBIMOTHHTH JUISL 3aBEPIICHUS
3aa9u

17. Bexoii siBnsiercs (BbIOCpUTE MTPABHIIBHBIN OTBET):

- KIIt04YeBOe cOoOBbITHE (TOYKA), MO HACTYIUICHUIO KOTOPOTO MOXKHO CYIUTH O 3aBEpUICHUU (ha3bl
WJIH KPYITHOTO 3Tara B )KU3HEHHOM ITUKIIE TIPOEKTa

- OTIOpHAs TOYKA, OTMEYAIOIIasi BAKHOE COOBITHE B TIPOCKTE M MCIIONIb3yeMast JUTSI KOHTPOJISI X012
BBITTOJTHEHHUST TIPOEKTA

- KJIFOUEeBasi TOYKA, OTMEUaloIas TpyA03aTpaThl B MIPOEKTE U MCIIONb3yeMasi JUIsi KOHTPOJS X0/a
BBITIOJTHEHHUST TIPOEKTA

18. Uro siBnsiercst mporpamMMoii (BIOEpHTE MPaBHIIBHBIN OTBET):

- COBOKYITHOCTh IPOCKTOB MYHHUIIMIIAJILHOTO O00pa30BaHMS HMEIOIIUX CAMHBIC IOKa3aTeln
3¢ (HEKTUBHOCTH U OOILYIO HETh

- COBOKYIHOCTh NIPOTrpaMM U IPOEKTOB MYHHUIIMINAILHOTO 00pa30BaHUsS (MHAHCHUpyEMasl W3
ob1ero OrwJpkera, 00eCIeurnBarOIas JOCTHKCHUE CTPATETMUECKUX IIeiei COMMaTbHO-9KOHOMHYECKOTO
Pa3BUTHS MYHHUITUIIATIEHOTO 00pa30BaHUS

- KOMILJIGKC B3aMMOCBSI3aHHBIX MEPONPUATHI (pabOT), HalIpaBJICHHBIN HA CO3JaHUE YHUKAJIBLHOIO
pe3yabTaTa B YCJIOBHIX BPEMEHHBIX U PECYPCHBIX OTpaHHUCHHI

19. Yto siBnsiercst mopTderneM MpoeKToB U MporpaMM MYHHUIIMIIAIBHOTO oOpa3oBaHus (BbIOCpUTE
MIPaBMJIbHBIN OTBET):
- COBOKYITHOCTH TOJNPOrpamMM M MPOEKTOB MYHUIIUIAIFHOIO 00pa30BaHMs MMEIOIINX EIUHBIC
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nokazartenu 3QPEeKTUBHOCTH U OOLIYIO 1IENTb

- COBOKYIIHOCTH MPOTPaMM M TPOEKTOB MYHHUIIMNAJIBHOTO oOpa3oBaHusi (UHAHCHpyemasl W3
obriero Owjpkera, 00eCIeurnBaroIas JOCTHKEHUE CTPATErMUECKUX IIeiei COMMaTbHO-9KOHOMHYECKOTO
Pa3BUTHS MYHHUITUIIAIEHOTO 00pa30BaHUS

- KOMILJIEKC B3aUMOCBSI3aHHBIX MEPOIPHUTHH (paboT), HalpaBIeHHBIN Ha CO3/IaHUE YHUKAILHOTO
pe3yJIbTaTa B YCIOBHSX BPEMEHHBIX U PECYPCHBIX OIpaHUYECHUN

20. BpemenHo# pe3epB — 3To (BbIOEpUTE IPABHIBHBINA OTBET):

- BeIMYMHA JIOMYCTUMOTO 3aNa3/bIBaHHs 33]]aui, KOTOpOE HE BIHET Ha JIaThl OKOHYAHUS APYTHX
3aj1a4 WIN BCEro MPOEKTa

- JIOIyCTHMOE 3ala3/IbIBaHNe 33a]]a41, KOTOPOE He IPUBOJUT K 3a/IepKKe IPYroH 3a1auu

- IPEACTABIISIET IOMYCTUMOE 3ama3IbIBAHNE 3a/1a4H, HE BBI3BIBAIOIICE 3a/ICPKKY JaThl OKOHYAHUS
MpOeKTa

21. Kputrnueckas 3agada — 910 (BEIOCPUTE MPABUIIBHBINA OTBET):

- 3aj1a4a, KOTOpast He MOXKET OBbITh 3a/iep>kaHa 0e3 HapyIIeHNs: KOHEYHOH JAaThl TPOEKTa

- BeJIMYMHA JOITyCTUMOTO 3aIa3/IbIBaHus 3a1a4, KOTOPOE He BIMAET Ha AaThl OKOHYaHUS APYTHX
3aJa4 WU BCEro POeKTa

- JOILyCTUMOE€ 3alla3]blBaHKE 3aJa4M, KOTOPOE He IIPUBOIMT K 3aJepKKe Ipyroi 3anauu

- IOITyCTUMOE 3ara3bIBaHueE 33/1a4H, HE BHI3BIBAIOIIEE 3aJIePIKKY JaThl OKOHYAHUS ITPOEKTa

22. Uro mnpeacTaBiiseT IMOCIEHOBATEILHOCTh, COCTOSINAsS M3 KPUTHYECKUX 3amad (BbIOEpHTE
MPaBMJIbHBIN OTBET)?

- KPUTUYECKUH ITyTh IIPOEKTa

- KpUTHYECKUH MHTEPBaj BPEMEHH MPOEKTa

- KpUTHYECKUH TMaa30H BPEMEHU TPOEKTa

- KpUTUUECKUI1 BpEMEHHOU pE3EpPB MPOEKTa

23. B rpymiy yrpaslieHHS TIPOSKTOM MOT'YT BXOJHTH (BBIOCPUTE MPABHIIIHLHBIE OTBETHI):

- IlpeacraButens 3aka3uuka IpPOEKTa - YIOJIHOMOUEHHOE 3aKa3uMKOM IIPOEKTa JIUIIO,
MIPECTABIIAIONIEE €0 HHTEPECH B OTHOIIEHUSIX CO BCEMHU YYaCTHUKAMHU IIPOEKTa

- PykoBomutens mpoekra - YIOJHOMOYEHHOE MCIIONHUTENEM IPOEKTa JIMII0, HaJAelIeHHOe
MOJTHOMOYHSIMU TI0 YIIPABJICHHUIO BCEMH paboTamMu MPoeKTa

- Kyparop mnpoekra - yIOTHOMOYEHHOE KOOPAMHHUPYIOIIUM OpPraHOM IPOEKTa JIHIIO,
MPECTABIIAIONIEE €0 HHTEPECHl B OTHOIIEHUSIX CO BCEMHU YYaCTHUKAMHU IIPOEKTa

- Muunmatop mpoekta - (QU3MYECKOE WINM IOPUIMYECKOE JMIO, KOTOPOE BBICTYNAET C
000CHOBaHNEM HEOOXOANMOCTH M BO3MOXHOCTH PEaIN3alUy MPOeKTa

- PykoBomgurens mpoekTHOro oduca -  YIOJTHOMOYEHHOE aJIMHHHCTpAledl  JIHIIO,
MIpeaCTaBIIAoNIee €€ HHTEPEChl B OTHOLIECHHUSIX CO BCEMHU YYaCTHUKAMHU IIPOEKTa

24. Yrto HazbpiBaeTcs MOpTderaeM MPOEKTOB M MPOrpaMM MYHHIMTAIBLHOTO 00pa3oBaHUs
(BBIOCPHUTE MTPABIIIBHBIN OTBET):

- COBOKYIIHOCTH IPOTPaMM M TPOEKTOB MYHHUIIMNAJIBHOTO oOpa3oBaHusi (UHAHCHpyemasl W3
obmiero OrpkeTa W HampaBJcHHAas Ha JOCTH)KEHHE Iienel, ompenenseMbix crparerueii COP
MyHHIIMTIAJIATETa

- COBOKYITHOCTh TMPOEKTOB MYHHIIUIAIBLHOTO 00pa3oBaHMsl OOBCAMHEHHBIX CIWHOW IETbI0 H
o0IMMH 1oka3zaTensiMu 3pPeKTHBHOCTH

- COBOKYIIHOCTh B3aMMOCBS3aHHBIX MEpONpusATHi (paboT), HampaBJICHHBIX Ha CO3JaHHE
YHUKAJIbHOTO pe3yibTaTa B YCIOBHSIX BPEMEHHBIX M PECYpPCHBIX OIpaHHYEHUH, peanusyemas opraHaMu
WCIIOTHUTEIHHON BJIACTH M MyHHUIIMIIAIFHBIMU OpraHU3alusaMu r. Poccorb

25. Uro obecrieunBaeT KypaTop MpoeKTa (BIOCpHUTE MPaBUIILHBIC OTBETHI):

- MOHUTOPHHT MEPOIIPHUATHH U pabOT MPOEKTa, a TAKXKE IPUMEHCHIE N3MEHEHHI B TIPOEKTE

- TpeJICTaBIsieT MHTEPECHl KOOPAWHUPYIOMIETO OpTraHa MyHHIMNAILHOrO oOpa3oBaHUs B €ro
OTHOHICHHAX CO BCEMU YHYAaCTHUKAMU ITPOCKTA

- KOOPJVHAIMIO MEXBEIOMCTBEHHOTO B3aUMOJICHCTBHSI YIYaCTHUKOB TPOEKTA, OCYIIECTBISIEMYIO
Ha MPOTSHKEHUH BCEX ITAIIOB MPOEKTA
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- OIpCacCiICHucC 1eiu, pe3yjbTaTOB, COCTaBa KOMaH/IbI IIPOCKTA U €ro (I)I/IHaHCI/IPOBaHI/ISI

26. Kakuie pyHKIIUH BBITIONHSET TPOEKTHBIN ouc (BEIOEpUTE PaBUIIBHBIC OTBETHI):

- OpraHu3yer M KOHTPOIMPYET  BBINOJHEHWE NPOEKTOB W MPOrpaMM MYHHIUMAIEHOTO
o0pa3oBaHUs

- obecrieunBaer METONMYECKYI0O TIOAJEPKKY TMpolecca yIpaBieHHE MPOEKTaMH B
MYHUIUTIATBHOM 00pa30BaHUH

- OpraHu3yer CoOrJlacOBaHHE BONPOCOB W MpOOJieM, BO3HHKAIIMX B XOJE pealu3aiun
MEpOIPHUATHH W PadOT MeXAy KOMaHJOH MpoeKTa W CIyXKaIllUMH aJIMUHHCTPAlliH MYHHIUIAIHLHOTO
00pa3oBaHus

- obecrieunBaeT ompenerneHue IeNd, pPe3yJIbTaToB, COCTaBa KOMAaHIBI TPOEKTa U  €ro
(uHaHCHpOBaHUS

- OpraHU3yeT M TUTAHUPYET BBHITIOHEHHE PA0OT U MEPOTIPHATUHN MPOCKTA

27. Yrto TaKkoe TPOEKTHBIH KOMHUTET WJIHM OTpaciieBas DJKcIiepTHas KOMHUccUsi (BBIOepHTE
MIPaBMJIbHBIN OTBET):

- MPOEKTHBI KOMHTET 3TO IOJApa3JielieHie aJMUHUCTPAIMA MYHHIMIAILHOTO 00pa3oBaHus,
PYKOBOAUTENHh KOTOPOT'O MOJYMHSIETCS HEMOCPEIACTBEHHO TIJIaBe AJAMMHHCTPALMK MYHUIUIIAIBHOTO
00pa3oBaHus

- 3TO KOHCYJBTaTHUBHBIA (COBEIIATENbHBIN) OpraH, CyIIECTBYIOIUI U MPUHITHS pelIeHui 1o
IIPOEKTAM Ha OCHOBE MX AHAJIN3a U OLEHKH, NPEACENATEIEM KOTOPOro SBIISIETCS IJ1aBa aIMUHUCTPALUU
MYHUIUTIATBHOTO 00pa30BaHHUS

- MPOEKTHBIH KOMHUTET 3TO OJHA M3 (PYHKIHMU MPOEKTHOTrO odrica U ero pyKOBOIUTENS, KOTOpas
obecrieunBaeT pa3pab0OTKy U IPHUHSATHE YCTaBa MPOSKTa

28. Yro Takoe KOOPAMHUPYIOIIMA OpraH HMCIOJHUTEILHONH BIACTH M JUIS YEr0 OH HEOOXOIMM
(BBIOCPHUTE MIPABIIILHBIN OTBET):

- CTPYKTypHOE  TOApasJelieHHe  aJMHHUACTPAllMd  MYHHIUNAIBHOTO  00pa3oBaHUs,
OCYIICCTBIISIONIMHA OpPraHW3al[MOHHOE COMPOBOXKICHWE M MOHHTOPHHT pa3paboTKH W peasn3aluu
MIPOEKTa

- KOHCYJIbTaTUBHBIA  OpraH, KOTOpHIH  OOECIIeYMBAET  BBIMOJHEHHE  OTPACICBOTO
(BEeIOMCTBEHHOI'0) MPOEKTa UMEIOIIETO OTHOIICHUE K €ro cdepe NeaTellbHOCTH

- M&XOTPACJICBON COBET, KOTOPBIM 00ECIIeUrBACT BHITIOIHEHUE MMPOCKTA

29. Kem MoxerT ObITh MHUIMATOP TPOEKTa NPHU pealu3allid BEIOMCTBEHHBIX (BHYTPEHHHUX)
MPOEKTOB B aIMHHUCTPAIINY MYHHIIUTIAIIEHOTO 00pa3oBaHus (BBIOCPHUTE MPABHIILHBIN OTBET):

- KypaTopoM (TIpeACTaBUTEIIEM 3aKa39uHuKa)

- HCTIONTHUTENEM (PYKOBOIUTENIEM IPOEKTa)

- PYKOBOJHTENIEM MPOEKTHOTO oduca

- IpeficeiaTeneM MPOeKTHOr0 KOMUTETa WIIH €r0 3aMEeCTUTENEM

30. Ha ocHOBaHMM KakHX JOKYMEHTOB Ha IMPOEKTHOM KOMHTET€ MPUHHUMAETCS PEIIeHHE O
3aIrycke poekTa (BbIOEpUTE IPAaBUITBHBIC OTBETHI):

- 3as1BKHU

- I1acropTa MpoeKTa

- 6a30BOTr0 IUIAHA YIPABIICHUS IPOEKTOM

- pacCnopsXKE€HUs rjiaBbl AAIMUHHUCTPpAINU

31. Uro Takoe cucTeMa yrpaBJIeHHs MPOSKTaMH aMUHUCTPAIMU MyHHIIUIATEHOTO 00pa30BaHuUs
(BBIOCPHUTE MPABIIIBHBIN OTBET):

- OpraHU3AIMOHHO-IITATHASI CTPYKTYpa, 0OeCcIIeunBaroIas peain3annio YIpaBIeH!s POSKTaMU

- OpPraHW3AIMOHHO-TEXHOJOTMYEeCKas  CHCTEeMa, OpHEHTHpPOBaHHAas Ha  oOecrieyeHue
3¢ ()EKTUBHOCTH MPOSKTHON ACITEIBHOCTH

- uHpOpPMaIMOHHAs CHCTeMa, OOecIeYMBaroOIas YIpaBlIeHHE MPOEKTaMH B aJMHUHHUCTPALIUH
MYHUIUTIATBHOTO 00pa30BaHHUS

32. Yto BXOAMUT B COCTaB CHUCTEMBI YNPABICHUS MPOESKTAMH aJIMHUHHUCTPAIMM MYHUIIUIAIBHOTO
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o0pazoBaHus (BHIOEPUTE MPABUIHHBIE OTBETHI):
- 00y4YeHHBIH MepcoHal (COTPYAHUKN) MyHUIIUTIAIILHOTO 00pa30BaHus;
- nHpOPMAIIMOHHAS CHCTEMA YIIPABJICHHS MPOCKTAMH
- HOpMaTHUBHO-pEriaMeHTHas 0a3a MPOEKTHOTO YIIPaBICHUS
- MyHHIIUNAJIbHbIE OpraHU3aIul (YUpexKIeHus)
- CHCTeMa yNpaBJIeHHUS KOHTPAKTaMU

33. Kakoit nomkHa OBITh 11eNTb IPOeKTa (BIOEpUTE IPaBUIIBHBIC OTBETHI):
- OTpakaTh OXKUIAEMBI MoJNe3HbIH 3P dEKT OT NCTIONHEHHS TPOEKTa

- OBITH M3MEPUMOH (KOJIMYECTBEHHBIC TIOKA3aTENN M CPOKH JTOCTHIKCHNS)
- OBITH TIOCTHXKUMOH B PEabHBIX YCIIOBHSX OCYIIECCTBIICHHS MPOEKTA

- CTpaTernyecKoi (COOTBETCTBOBATh Muccuu crpateruu COP)

- THOKOM (M3MCHSTH 3HAUCHNS)

34. PegynbTat nipoekTa 3To (BbIOCPUTE MPABMIBHBIN OTBET):

- MarepuaibHOEC BBIPAXKEHHUE CONMAIBHBIX, JKOHOMHUYECKUX, HHTEIUICKTYalbHBIX M HWHBIX
3¢ (EKTOB, MONYYSHHBIX B PE3YJIbTATE OCYIECTBICHUS TPOEKTa

- MoKa3aTeny (KPUTEPUH) YCIEIIHOCTH PeaIn3alliyl MMPOSKTa ONpe/IeNisieMble B TIACTIOPTE MPOEKTA
u 0a30BOM IIIaHE

35. MannuaTop npoekrta (BeIOEpUTE MPABHIIBHBIN OTBET):

- 9ro moboe (u3MYecKoe WM IOpUAMYECKOe JUIO (MyHHIMNAIBHBI OpraH, oOpraH
WCIIOJHUTEIBHON  BJIACTH, XO3SHCTBYIONIMHA CyOBEKT), KOTOpPOE BBICTyNaeT ¢ OOOCHOBaHHUEM
HEOOXOIMMOCTH U BO3MOKHOCTH PEaTH3aliy MPOCKTa;

- oto noboe ¢QuzMyUeckoe WM FOPUAWYECKOEe IMIO (MYHHIWNAIBGHBIA OpraH, opraH
WCIIOJHUTEIBHON BJIACTH, XO3SHCTBYIONIMA CyOBEKT), KOTOpPOE BBICTyNaeT ¢ OOOCHOBaHHUEM
HEOOXOIMMOCTH U BOBMOKHOCTH Peai3aliy MPOSKTa U 0pOPMHIIO €ro B BUJIC 3aBKHU;

- oto noboe ¢QusMyYeckoe WM FOPUAWYECKOEe MO (MYHHIWNAIBHBIA OpraH, opraH
WCIIOJHUTEIBHON  BJIACTH, XO3SHCTBYIONIMA CyOBEKT), KOTOpPOE BBICTyNaeT ¢ OOOCHOBaHHUEM
HEOOXOIMMOCTH U BOBMOKHOCTH PEaT3aliy MPOSKTa MyHHIIUIIAIbHON TPOrPaMMBI;

36. K yuacTHHUKaM MpoOeKTa MOT'YT OTHOCUTBCS (BBIOEPUTE TIPABUIIBHBIC OTBETHI):
- 3aKa34uk

- Maunumarop npoexra

- OnepaTtop MOHHUTOPUHTA

- Ucnionuurens mpoekTa

- Koopaunaupytomuii opran npoexra

- I'pynina ynpasiieHust MpoeKTOM

- PykoBomuTens npoekTHOro odrca

37. Pabouas rpymmna npoekTa 3To (BbIOCpUTE MPABHIIBHBIN OTBET):

- I'pyIiina Jul, HETIOCPEACTBCHHO BBIITOJIHATONIUX pa6OTBI IIPOCKTa

- I'pyinma Jnh, OPpEACTaBIAIOINX HMHTCPCChbl 3aKa3ddnKa, HWCIIOIHUTCIA W KOOPAWMHUPYIOLIET O
opraHa IMpoeKTa B XOJle €ro pealM3ali W obecreunBaromux 3QQeKkTUBHOE yHpaBieHUE padoTamu
MPOEKTa

38. I'pynmna ympaBieHUs IPOSKTOM 3TO (BHIOCPHUTE MPABUIILHBIN OTBET):

- TPYIIIA JIKII, HETIOCPEICTBEHHO BBIMOJHSIOIINX pabOThI MPOSKTa

- Ipymmna Juil, TPEICTaBIISIOIINX HHTEPEChl 3aKa3uhKa, WCIOIHUTEIS U KOOPAMHHUPYIOIIETrO
opraHa IMpoeKTa B XOJle €ro peaJm3allii W obecreunBaromux 3QQeKkTUBHOE yHpaBieHUE padoTamu
MPOEKTa

39. KazapoBsiii pe3epB MPOEKTHOTO YIIPABJICHHS TO (BBIOEPHUTE PABUIILHBINA OTBET):

- 6333 OaHHBIX COTPYAHHUKOB OPraHoOB HCIIOTHUTENRHON BJIaCTH, MYHHIHUIIAJIbHBIX OpPraHOB H
XO3SUCTBYIOIIMX CYyOBEKTOB, HMEIONIME KOMIICTEHIIMM B OOJIACTH TPOCKTHOTO YIPaBICHHUS W
3aMHTEPECOBAHHBIC B YYAaCTUH B Pa3pabOTKe U pean3alui IPOEKTOB
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- COTPYOAHUKH OpraHOB HCIIOTHHUTEIHLHOMN BJIaCTH, MYHUIIUIIAJIBHBIX OPraHoOB U XO3$[I710TBYIOHII/IX
CY6’LCKTOB, HUMCHOIIIMEC KOMIICTCHIIUU B OGHaCTI/I IMPOCKTHOT'O YIIPABJICHUA W 3aWHTCPCCOBAHHLIC B
y4acTHH B pa3pabOTKe U peau3ainuy MPOSKTOB

40. Moxer i OJJHO M TO K€ JIUIO SIBIATHCS KypaTOPOM M PYKOBOJWTENEM IMPOEKTa (BhIOCpHUTE
MIPaBMJIbHBIN OTBET):

- J1a

- HeT

4.4. MeToauyeckne MaTepHAIbI

Meroanveckine MaTepualibl, ONPEACISAIONINE MPOLEAYPhl OICHUBAHUS 3HAHUWH, YMEHHH,
HABBIKOB, XapaKTEpU3YIOUMX JTanbl (HOpMHpOBaHUS KoMIeTeHnud ompeaeneHsl  «llopsakom
MPOBCACHUA TCKYIICTO KOHTPOJIA YCIICBACMOCTH U HpOMe)KyTO‘IHOﬁ arreéCrauunu CTYACHTOB B
Boponexckom ¢unuane GenepaibHOro rocy1apcTBEHHOr0 OI0PKETHOT0 00pa30BaTEILHOTO YUPEKICHHS
«Poccuiickas akazeMusi HapOTHOTO XO3JHCTBA W TOCYAApCTBEHHOH ciy>kObl mipu  [lpe3unente
Poccwuiickoit @eneparum» ot 01.09.2016 Ne 114-2171.

5. Meroagu4yeckue YKasaHud M0 IMJIAHUPOBAHUIO U OPraHM3allM BPEMEHU, OTBCICHHOI'0 Ha
OCBOCHHUE€ JUCHHUIIJIMHBI, ITOCJICA0BATCJIBbHOCTH JerdcTBHii Oﬁy‘lalOIllel"OCH

5.1. MeToandeckue YKasaHud 10 IJIAHUPOBAHUIO OCBOCHHUSA TUCHHUITJIHHBI

Pexomennmyercst cnemyromuM 00pa3oM OpraHHW30BaTh BpeMsi, HEOOXOIUMOE Uil HM3y4YCHUs
JUCIMILJIMHBI:

PaGora ¢ ;uteparypoit — 1 yac B Henernto;

[ToaroroBka Kk mpakTHYecKOMY 3aHATHIO — | Hac;

IToaroroBka Kk 3K3aMeHy — 5 4acoB.

5.2. Metoau4eckne yKa3aHus 10 UCIOJb30BAHHIO Y1eOHO-METOAMYECKHX MATEPHATIOB

Y4yebHo-MeToauueckue matepuaibl (YMM) mnpenaHa3HadeHbl Ui CAaMOCTOSTEIBHOTO M3Y4YCHHS
JUCUMIUIMHBI cTyAeHTOM. B coctaB YMM BKJIIOUEHBI CIEIYIOMINE 3JIEMEHTHI:
—  BBINIKCKA U3 oOpasoBarenbHoro cranaapra PAHXul C;

— pabouast mporpaMma JUCLMILIUHBL;
— Marepualibl JUisl IPOMEXYTOUHON aTTeCTaluu;

PexoMenanum 1o nCNonb30BaHuI0 yueOHO-METOIMYECKUX MaTepranos (YMM)

Hnst Toro, 4to0bl 3(p¢GEeKTHBHO HCMOIb30BaTh YMM mpu HW3y4YeHHH JUCHUIUIMHBL — aBTOP
COBETYET BaM JCHCTBOBATh B CICAYIOLIEM IOPSIKE.

1. O3HakombTeCh ¢ TpeOoBaHUS oOpasoBarenbHoro crapmapra PAHXul'C mo nHampaBieHHio
00y4eHHMSI.

2. [No3HakoMbTeCh ¢ paboueii MporpaMMoi JUCITUTLTIHEI.

3. [locne 3HaKOMCTBa C TEOPETHYECKUMHU TMOJOKEHHUAMHU IMCHUIUIMHBI OTBETHTE€ Ha BOIPOCHI
(BOMpOCHI 110 TEME), B CiTydae 3aTpyAHEHHI BHOBb 00paTUTECh K TEOPHU U3JI0KEHHOM B IUTEpaAType.

4. BeimonmauTe 3aianus o u3yvdaemMoi Teme. OOpaTUTech K MPENI0KEHHBIM CIIHCKaM OCHOBHOM
U JONIOJIHUTEIBbHOU JINTEPATYPBI, YKa3aHHBIM CIIPABOYHBIM CUCTEMAaM, CalTaM, JIEKTPOHHBIM CIOBAPSM.

5.3. Metogu4eckue ykazaHusi mo padorte ¢ JuTepaTypoi

Hambonee mnpeamodTuTenbHa MOCIEAOBATEIBHOCTE B paboTe ¢ Jurepatypoil. Ee MoxHO
MIPEICTaBUTH B BHUJIE CIAEAYIOIIEr0 MPUMEPHOT0 alropuTMa:

O3HAKOMJICHHE C HACTOSIINMHU PEKOMEHIALUSIMU;

W3y4YeHHEe OCHOBHOW y4eOHOM JINTEpaTyphl;
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npopaboTKa JOMOTHUTENBHOH (y4eOHON 1 HAYYHOH ) JIUTEPATYPHI.

B xome 4reHHs OdYeHb TMOJE3HO, XOTS W HE O00s3aTeNbHO, JCNaTh KpPATKUE KOHCIIEKTHI
MPOYMTAHHOTO, BBIMIMCKH, 3aMETKHU, BBIJICIATh HESACHBIC, CIIOXKHBIC ISl BOCIPHITHS BOIPOCHL. B 1ermsx
OPOSICHEHUsI TIOCTCAHUX HYKHO oOpamiathcs K mpernogaBarento. [lo  3aBepiIeHHH H3y4YCHUS
PEKOMEH/IyeMO#l JTUTepaTyphl MOJIE3HO MPOBEPHTh YPOBEHb CBOMX 3HAHUN C MOMOIIBIO KOHTPOJBHBIX
BOITPOCOB JIJIsl CAMOIIPOBEPKH.

HacrositenbHO pekoMeHayeTcsi n30eratb MEXaHMYeCKOro 3aydydBaHUs y4eOHOro MaTrepHala.
[IpakTka yOequTeNbHO MOKa3bIBaeT: cambiM 3()(EeKTUBHBIM CIIOCOOOM SIBISETCS HE <«3YOpeKKay», a
riy0oKoe, TBOPYECKOE, CAMOCTOSATEIBHOE IIPOHUKHOBEHUE B CYIIIECTBO M3Y4aeMbIX BOITPOCOB.

HeoOxomMMo BECTH CHCTEMATHYECKYH KaKIOMHEBHYIO paboTy Haa JIMTEPAaTyPHBIMH
ncrtoyrkamu. O0beM nHGOpMAIUU M0 AUCIUIUIMHE HACTOILKO OOIIMPEH, YTO UM HE YAaeTCs OBJIaJETh
B «IIOCIICTHHUE THIY» Mepe]] CECCUeii, KaK Ha 3TO MHOTIA PACCUUTHIBAIOT HEKOTOPBIC CTYICHTHI.

6. YueOHas quTeparypa u pecypchl HH(OPMAIHOHHO-TEIEKOMMYHUKAMOHHOM ceTH
"HUHTepHeT" , BKJIIOYAA NepeyeHb Y4eOHO-MeTOANYEeCKOro o0ecnedeHUs1 A1 CaMOCTOSITeIbHOMI
PatoThl 00Yy4AKOIIMXCS MO TUCHUIIHHE

6.1. OcHoBHas quTepaTtypa (0ndAUOTEUHBIH (OHT)

1. Conomaxun A.H. Ympapnenue NmpoekTaMyd B HCIOJHHUTENBHBIX OpraHax rocyaapCTBEHHOU
BJIACTH M MECTHOI'0 camoyrpanjeHus (yueOnbie MaTepuansl) / A.H. Conomaxun — BopoHex:
Boponexckuit pmman PAHXul'C, 2014. — 62 c.

2. Mazyp U.WM., VYmupasieHue npoekTamu: yueoHoe mocooue - 10-e u3a. crep., moa ool per.
N.U. Masypa u B.JI. Illanupo / WM. Masyp, B.JI. Ilanupo, H.I'. Onbuneporre, A.B.
[TonkoBHukoB - M. : Omera - JI, 2014. - 960 c. (0ubmuoTeunbiid Gom)

3. BamamoB A.W. YmpaBneHue npoekTamH : YYeOHHK W MPAKTUKyM JUIS aKaJeMHYECKOTO
OakanaBpuata / A. U. banamos, E. M. Porora, M. Tuxonosa, E. A. TkaueHko ; moja 0O,
pen. E. M. Porosoii. — M.: U3narensctBo FOpaiit, 2017. — 383 c. (OubmmoreuHsiit GpoHA
Pexum JOCTyna: https://www.biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-
D8BD411AA056#page/8.— DBC «OpaiiT», 10CTYI 10 MapoJIio)

6.2. JlonoHUTEeIbHAS JUTEPATYPA

1. Kum Xenaman VYmpaieHHe MpoeKTamMH. BeicTpeiii cTapt [DnekTponHbiil pecypc]/ Kum
Xenaman— DnekTpoH. TekctoBbie nanubie.— M.: JIMK Ilpecc, 2014.— 352 c.— Pexum
npocryna: http://www.iprbookshop.ru/7640.— DBC «IPRbooksy (0ubnroTeunsii (o)

1. Kysmenosa, E. B. Ympasimenme moprdeneM IIPOEKTOB KaK WHCTPYMEHT pean3alliy
KOPITOPAaTHBHOM CTpPAaTern : yueOHUK it OakanaBpuata u MaructpaTypsl / E. B. Ky3Henora.
— 2-e u31., nepepabd. u gon. — M. : U3parenscto IOpaiit, 2017. — 244 c.

2. 3y0, A. T.VYmpasienue MpoeKTaMH : VYIEOHHK M TPAKTHKYM IS aKaJIeMHYECKOIo
OakanaBpuata / A. T. 3y6. — M. : M3narensctBo IOpaiit, 2017. — 422 c.

3. AnmpeeB A.A. u gap., Ynupasinenwe npoekTamu: OCHOBBI NPOGECCHOHANIBHBIX 3HAHHM,

HammonansHple TpeOoBaHus K KomrereHTHocTH crenuaiucto (NCB — SOVNET
NationalCompetenceBaselineVersion 3.0) — M.: 30A «IIpoektnass [IPAKTHUKA», 2010. —
256 c.

6.3. YueOHO-MeTOqUYeCKO€E 00ecTieYeHHe CaMOCTOSITeIbHOI padoThI

1. IHaxBopoctoB [I'.M. CrpaTterndyeckuii MEHEHKMEHT W YIpaBJI€HHE TMPOEKTaMU B
rocyJIapCTBEHHOM yrpaBiieHuM: npaktukyM. Yacte 2 / I'.W. [llaxsopoctos, A.H. Conomaxus
- Boponex: Boponexckuii puman PAHXul'C, 2015. — 128 c. (bubnuroreunsiii Gonm)
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6.4. HopmaTBHO-NIpaBOBbIE IOKYMEHThI

1. 3akon Poccuiickoii ¢eaepamuu or 28 wmrons 2014 r. N 172-®3 "O crparernyeckomMm
ianupoBanuu B Poccuiickont @enepannn';

2. 3akon Boponexckoii obmactu ot 19.06.2015 Ne 114-03 «O crpaTern4eckoM MjIaHHPOBaHUH
B Boponexckoii o0mactiy;

3. Pacnopspkenne MuHHCTEpCTBa SKOHOMHYECKOTO pa3BuTHs Poccuiickoit ¢demepanuu or 14
anpesst 2014 r. Ne 26P-AY «O06 yTBep)KISHUH METOIUYECKUX PEKOMEHIAIINI 110 BHEAPECHUIO
MPOEKTHOT'0 YIIPaBJIEHUS B OpraHax UCIOIHUTETbHONW BIACTH»

6.5. UnTepHeT-pecypcebl

1. OBCIPRbooks (http://www.iprbookshop.ru/)
2. OBC JIAHB (https://e.lanbook.com/)

3. DBC IOPAUT (http://www.biblio-online.ru/)
4. Awntumarnat.Bys3 (http://rane.antiplagiat.ru)

7. MarepuajibHO-TeXHHYecKasas 0a3a, WH(GOPMAIMOHHbIE TEXHOJIOTHH, NMPOrpaMMHOe
ob0ecnieuenne U MHGpOPMaMOHHbIE CIPABOYHbIE CHCTEMbI

Jist MaTepuanibHO-TEXHUYECKOT0 00eCTIeUeHUsT AUCIUILTNHBI HCTIOIB3YIOTCS: ayJUTOPHBIN (OHT;
KOMITBIOTEPHBIN KJIacC ¢ BO3MOXKHOCTBIO JIOCTYIA K CIIPAaBOYHO-TTOUCKOBBIM CHCTEMaM WH(POPMAaIMOHHO-
MPaBOBOTr0 O0ECIeUeHHs] U C YCTaHOBJICHHOW MPOrpaMMON it KOMITBIOTEPHOI'0 TECTUPOBAHMS 3HAHUH
CTY/ICHTOB TIO0 TeMaM JUCUWIUIMHBI; CIenuanu3upoBanHas ayautopus ¢ [IK u MynbTUMENUAHBIM
MIPOEKTOPOM; OHMOINOTEUHO-UH(DOPMAIIMOHHBIE PECYPCHI.

B ydeOHOM mpoliecce UCHONB3YIOTCS CISAYIOIIMe MporpaMMHbie poayKThl: MicrosoftProject,
MicrosoftExcel, MicrosoftWord, MS PowerPoint, Internet — Explorer;

B ydeOHOM mporecce HCIONB3YIOTCS CIEAylompe HHPOPMAIMOHHO-CIIPABOYHBIC CHCTEMBI:
Koncynprant miroc, ['apant



