AHHOTAIIASA PABOYEM ITPOT'PAMMBI JIJUCHUTITIAHBI

B1.B./IB.07.01 «YnpaBiaeHyeckuii KOHCAJITUHI»

ABTOp:
[IpenonaBarens kadenpbl MOJACIUPOBAHUS U OpraHU3aI[UH COIIMAIBHBIX CUCTEM,
cr.upenonasarens Hasapenko H.H.

no HanpasJieHu10 noarotoBku 38.03.04 «["ocynapcTBEHHOE M MYHUIIMIIAIEHOE YIIPABJICHHE,
npopuib «YTpasieHHE B TOCYJapCTBEHHON U MyHHUITUITAIBHON CITY>KOE»
KBaJnpuUKanus OakaaaBp

(opmbl 00yueHHs ouHAS
ean ocBoeHNsT AU CHUIITHHBI:

Cohopmuposams xomnemernyuio I1K-22.
1IK-22. Ymenue oyeHusamos coomHouleHue niaHupyemozo pe3yibmama u 3ampasueaemblx pecypcos.

ANropuT™M (GOpMHUPOBAHKSI KOMIICTCHIINN 0a3upPyeTCsl Ha MPEICTaBICHUAX
- 00 OCHOBHBIX TEOPHSX YIPABJICHUS;
- 00 anropuTMe pa3paboTKU, IPUHITHU U PeaIU3alliH YIPABICHYECKUX PEIICHUH;.
- O OICHKEC PUCKOB U IJIAaHMPOBAHWH ITPEAIIOIara€MbIX pe3yIbTaTOB
- 0 TEOPETUYECKUX ACTIEKTaX YIPaBICHYECKOr0 KOHCYIbTHPOBAHHS

Ilnan kypca:

Ne
n/n

HaunmeHnoBanue TeM

KpaTlcoe OIMMCaAaHHuEC TEM

KoncynpTHpoBaHuE Kak OM3HEC.
CooTHolIeHNne MOHITUN
«KOHCYJIbTHPOBAHHE» U
«KOHCANTUHT».OCcOOEHHOCTH
YIPaBICHYECKOr0 KOHCAITHHTA.

[MousiTe 0 KOHCYNBTHpPOBAaHWH. Buibsl W oOnacTu
KOHCYJIbTHpOBaHMs. KOHCYNbTallMOHHBIE YCIYTH B
pa3IMYHBIX 00JIACTAX YIIPABIICHHS.

MacmrTaOpl ~ KOHCYJFTHPOBAaHUSI Kak OW3Heca.
JluHaMuKa pocra KOHCYJIBTALIMOHHBIX YCIYT B MHpE.
VYnpaBieH4YecKHil KOHCAITHHT KaK MHPpPacTPyKTypa
Ov3Heca U TIePCIIEKTUBBI €T0 Pa3BUTHSI.

Bo3moxHBIE ~ poIM  KOHCYJIBTAaHTA. Ouenka
KJINEHTaMU MOTEHIMAIBHBIX HEIPUATHOCTEH,
CBSI3aHHBIX C 0OpaIeHueM K KOHCYJIbTaHTaM.

3TaHBI KOHCAJITUHTOBOI'O HpOCKTa, ux
0COOEHHOCTH

[TepBriii kKoHTAKT ¢ KiareHToM. OnpeneneHue ooIeit
3a1a4H. ITonroroBka u MIPEICTABIICHUE
HPENI0KEHNSI KIIUEHTY.

Opranu3zanuonHas quarHoctuka. Llenn u MacITadbl
JUArHOCTUKH. IIpencraBnenue pE3yIbTaTOB
JUAarHOCTUKH.

CornacoBanne W TPOBEACHHE OpPraHU3AI[MOHHBIX
WHTEPBEHIUH. Ompenencaune CpPO-KOB u
KeJaTenbHbIX pe3ynpTatoB. (OOpaTHas CBs3b C
kiveHToM. IlojgBeieHHWEe WTOroB M 3aBEpIICHUE
KOHCYJIbTalIMOHHOTO  npoekra.  IIpencraBnenue
pe3yapTaToB. O1leHKa KOHCYJIBTAIIIOHHOTO ITPOEKTa.

[IpobGiemMa KOHCYJIBTAaHT-KIMEHTCKHX
otHoueHnil. KoHCyIbTalimOHHBIH
MIPOEKT C TOUKU 3PEHUS 3aKa3unKa.
Ponb 3aka3urika B KOHCYJIbTallHOHHOM

[lonsate 00 OpraHM3allMOHHOM  HWHTCPBCHIIMH.
Tunonorus WHTEPBEHLUH. TpeboBanue
CUCTEMHOCTHU WHTEPBEHIINH. Kputepun
3G (GEKTHBHOCTH OPTraHU3aIMOHHBIX HH-TEPBEHIINH.




HaunmeHnoBanue TeM

KpaTlcoe OIMMCaAaHHuEC TEM

KOHCAJITUHT'OBBIX YCIYT

n/n
MIPOEKTE [lousiTve 00  OpraHM3allMOHHOM  Pa3BUTHH.
NuauBunyanbHble WHTEPBEHIINH. PasButne
MeHe/pkMeHTa.  KOHCynmbTaHT Kak  HAcTaBHUK.
I'pynmoBsie WHTEPBCHIINH. CrpykTypHBIE
WHTCPBEHIUH.
Tpenunr kak uWHTepBeHIUS.  Merox oOy4YeHUs
JeWCTBHEM KaK OpraHU3allMOHHAs WHTEPBEHIIHS.
[TpoGnemsbl BBIOOpa 17§ CpaBHHUTEILHON
3G (GEKTUBHOCTH OpPTraHU3AlMOHHBIX WHTEPBEHIIHH
pa3IUYHBIX THTIOB.
[MousiTie 00 OpraHW3alMOHHOW HMHTEPBCHIINH.
Tunonorus WHTEPBEHLUH. TpeboBanue
CHCTEMHOCTH WHTEPBCHIINH. Kpurepun
3G (GEKTUBHOCTH OpPTraHU3AIMOHHBIX WH-TEPBEHIINH.
[lousiTie 00  OpraHM3allMOHHOM  Pa3BUTHH.
NuauBunyanbHble WHTEPBEHIINH. PasButne
4 0 MeHe/pkMeHTa.  KOHCynmbTaHT Kak — HAcTaBHUK.
. praHU3allMOHHBIC HHTEPBECHIUH
I'pynmoBsie WHTEPBCHIINH. CrpykTypHBIE
WHTCPBEHIUH.
Tpenunr kak uWHTepBeHIUS.  Merox oOy4deHUs
JeWCTBHEM KaK OpraHU3allMOHHAs WHTEPBEHIIHS.
[TpoGnemsbr BBIOOpa 17§ CpaBHHUTEILHON
3G (GEKTUBHOCTH OpPTraHU3AlMOHHBIX WHTEPBEHIIHH
pa3IUYHBIX TUTIOB.
KoncynbTHpoBaHue B 00JMacT  (UHAHCOBOTO
MEHe/KMEHTA. Aynut KaK ¢dopma
KOHCYJIbTHPOBaHUSI.
MapkeTHHIOBO€ KOHCYIbTHpOBaHHE. Pa3paborka
OousHec-tutaHa. HOpuandeckoe KOHCYJIBTHPOBAHHE
(monroroBka YUpEIUTETbHBIX JOKYMEHTOB,
KOHCYJIBTHPO-BaHHE B 00JIaCTH KOHTPAKTHOT'O TIpaBa,
paspelieHre MEeKOPraHU3aUOHHBIX KOH(JIMKTOB M
OKCTEPTHOE U MPOIIECCHOE mp.). Pa3paborka WH(POPMALMOHHBIX CHCTEM U
KOHCYJbTHPOBAaHUE — OCOOCHHOCTH CHCTEMHas WHTerpalnus Kak (opma KOHCAlTHHTA.
5. | npoBenenus U oTIuurs. OcOOEHHOCTH OOyyeHre mepcoHana OpraHu3alu Kak ¢opma
Poccuiickoro pplHka KOHCAITHHTOBBIX | O9KCIIEPTHOTO  KOHCYJILTHPOBAaHHUS. [Mpobnema
YCIIYT. CHCTEMHOCTH noaxojaa npu 9KCIIEPTHOM
KOHCYNbTHpOBaHUU. [IperMyIiecTBa 1 OrpaHUYCHHS
MPOIIECCHOTO  KOHCYNbTHpOBaHUA.  CHCTEeMHBIH
Xapakrtep MIPOIIECCHOT O KOHCYJBTHPOBaHUS.
Kpyrozop MIPOIIECCHOT 0 KOHCYJIbTaHTA.
[Ipodeccuonanbhbie HaBBIKU MIPOIIECCHOT O
KOHCyJbTaHTa. DacUIUTaTOPCTBO.  YTNpaBJIEHUE
KoH(pmuKTamMH.  B3auMoOCBSI3b  MPOIIECCHOTO  H
9KCIIEPTHOr0 KOHCYJIbTHPOBAHUSL.
OcoOeHHOCTh  KOHCYNBTAIIMOHHBIX  YCIYT  Kak
o0beKTa MapKeTUHTa. PBHIHOK KOHCYJIBTAIMOHHBIX
ycayr u ero auHamuka. KoHCynpTHpoBaHHME Kak
6. MapkeTHHT 1 OFOJKETHpOBaHNE outsourcing. Onpernenenne cerMeHTa pPhIHKA, OIICHKA

ero obownema. Ilpuembl MapkeruHra. Pa3paborka
PEKIaMHBIX MW MPEACTABUTCILCKUX MaTCpUajioB.
PeKOMeH}IaHI/H/I I10 UTOraM BBITIOJTHCHHSA ITPOCKTA KaK
CPEICTBO  MapKeTHHTa.  OJTHYECKHE  aCIEKTHI
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HaumeHoBanue TeM
n/n

KpaTlcoe OIMMCaAaHHuEC TEM

KOHKYPEHIIUM B  OOJIACTH  KOHCYJIBTHPOBaHHUSI.
WudopmanmonHas cucrteMa KOHCYJIbTaHTA U €e
WCTIOJIb30BaHHUS TUTSL MapKeTHHTa
npodeccHoHaNBHBIX ycIyr. KoMIoHeHTsl Orokera
KOHCYJIBTallHOHHOTO TIPOCKTa. 3aTpaThl BpPEMEHH
KOHCYJIbTaHTa. [psmebie H3IEPIKKU Ha
OCYILIECTBIIGHHE  KOHCYJIBTAallHOHHOTO  IPOEKTa.
CxeMBbI OIIaThl KOHCYIBTAITMOHHBIX yCIyT. [lnara 3a
enuanny Bpemenu. Cucrema retaining. Tseppas
(maymanpHasi) 1orata. Omiata B 3aBUCHUMOCTH OT
pesyabTaTa. I paduk miaarexeii. BeicraBieHue cuera
KIMECHTY ¥  CONpOBOIUTENbHas  HHGOpMALHS.
HanoroobmnoxxeHne KOHCYIbTaIlHOHHBIX YCIYT

®opMBbI TeKYIIEro KOHTPOJIA

- HanpaeieHHvle HaA KOHMPOIb YCE60CHUA 3HAHUI OCHOBHBIE TEOPETHUYECKHE IIONOXKEHUS
COBPEMEHHOOI'0 KOHCAJITUHTA U YIPABIEHYECKOT0 KOHCYIbTUPOBAHUS
onpoc, mecmuposanue, no020moeKa CMyOeHMamy npe3eHmayuti o OMOeIbHbIM MeMam, KOJIIOKGUYM

- HanpaeneHHbvle HA (opmuposanue ymenuil pa3paboTaTh alTOPUTM KOHCAITHHTOBOW MPOrpaMMbI
JUTSI TOCYIapCTBEHHOTO (MYHHUITUIIATBLHOTO0) YUPEK ICHUS

anaius Kelica,, 1n0020MOBKA npoexkma

- HanpaeieHHvle HA (popmuposanue HAGbIKOG PAOOTHI C OICHKON pealbHBIX CUTyallMid B cdepe
YIIpaBIEHNYECKOTO KOHCYIBTHPOBBAHHS B TOCYITAPCTBEHHOW W MyHHUIIMIAILHOH cTy)k0e

denosas uepa, Ketic.

(DopMa l'lpOMe)KyTO‘lHOﬁ aTTeCTallum - JK3aMCEH

OcHoBHag auTEpaTypa

1. baunoB A.O. YmpamieH4YecKOe KOHCYJbTHPOBaHHE: YUECOHMK JUIsi MArucTpoB: YUYEOHHK IS
MarucTpoB u 6akanaBpos / biauaos A.O., IpecBsaamnkoB B.A. UznarensctBo, 2013.- Pexxum qoctyna:
http://uchebniki.ws/15840720/menedzhment/upravlencheskoe konsultirovanie - blinov_ao




