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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3YyJbTAaTOB Oﬁy‘le}ll/lﬂ o JTMCIMIIJIMHE,
COOTHECCHHBIX C INIAHUPYEMBIMHU pE3yJbTaTaMHU 0CBOCHUSA IIPOTrPaMMbI

1.1. Ouctiumumaa  B1.B.08  «YmpaBiaenne mpoekraMu» 00eCleYrBaeT OBIAJCHHE CICIYIOUHMMHU
KOMIIECTCHIMAMHA C YUCTOM ITala:

Kon Haumenosanune Kon stana ocBoenust | HaumeHoBaHue Tana 0OCBOCHUS
KOMIICTCHIIUHN KOMIICTCHIIUHN KOMIICTCHIIUHN KOMIICTCHIIUHN
CIIOCOOHOCTh
paspabatbiBaTh CIIOCOOHOCTH pa3padaThIBaTh
conuaabHO- [K-12.1 COIMATHHO-3KOHOMUYECKHIE
HKOHOMHUYECKUE TIPOCKTHI IIPOEKTHI M [IPOrPaMMBI
(mporpaMMsbl pa3BUTH),
OlleHUBaTh
IIK-12 AKOHOMHUYECKHE,

CIIOCOOHOCTH pa3pabaThIBATH
COLIMAIbHO-3KOHOMHYECKHE
[IK-12.2 MPOEKTHI ¥ IPOTrpaMMbl B chepe
rocyIapCTBEHHOTO U
MYHHIIUTIAJIBHOTO YITPABIICHHSI

COLIMAJIbHBIE,
MTOJTUTHYECKUE YCIOBUS U
MOCJEACTBUS peallu3aliuu

roCyJIapCTBEHHBIX
(MyHUITUTIATBHBIX )
porpaMm

CIIOCOOHOCTh
WCIIOJIb30BaTh
COBPEMEHHBIE METO/IbI
yIpaBJIeHUs IPOEKTOM,
HalpaBJIeHHbIE Ha [IK-13.1
CBOEBPEMEHHOE
MoJTy4eHue
Ka4eCTBEHHBIX
PE3YIbTATOB,

CIIOCOOHOCTH OBJIAJICHUS
COBPEMEHHBIMH METO/IaMH
yIpaBIICHUs IPOEKTOM,
HaTpaBJICHHBIC HA OIICHKY
PHUCKOB ¥ 3hdeKTHBHOE
yIpaBJieHHE pecypcaMu

[IK-13

OTIpeIeNieHE PUCKOB,
s deKTHBHOE
yIIpaBJIeHHE peCypcaMu,
TOTOBHOCTBIO K €TI0

peanu3aiuu ¢ I1K-13.2
HCIIOJIb30BaHUEM

COBPEMEHHBIX
MHHOBAIIMOHHBIX

TEXHOJIOTUH

CIIOCOOHOCTH YIIPABIISTh
pecypcaMu IpoeKTa

1.2.B pe3ynbraTe OCBOCHHUS TUCHHUILIMHBI Y CTYJACHTOB IOJKHBI OBITh CHOPMHUPOBAHBI:

Kopx sTana ocBoenus
Pesynbrarel 00yueHuUs

KOMIIETEHIIH
HA ypOBHe 3HAHUM: OCHOBbl  OpTraHU3alMOHHO-YIPABJIEHYECKOU
NESITEIPHOCTH C  Y4ETOM HAIMOHAIBHBIX TpPEeOOBaHUH K KOMIICTCHIIUH

MK-12.1 CHenragucToB 1o ynpasienuto mpoektamu (HTK 3.0)

HA YPOBHE YMEHUIi: BEIBJISTH MPOOJIEMBI U ONPECIIATH LIEIH

HA YPOBHE HABBIKOB: BJIAJCHUS MOHATUHHO-TEPMHHOJIOTHYECKUM SI3BIKOM
[MPOEKTHOT'0 MTOAX0/1a

HA YpOBHe 3HAHMWIi: NPHHLIMIIBI U METOABl OpraHM3alMK YIIpaBJICHUS]
[K-12.2 MpOeKTaMd B  HWCIONHUTENbHBIX  OpraHax BJACTH, OCOOECHHOCTH
OpraHU3alMy YIIPaBJICHUs TIPOSKTAMH JIJIsl TEPPUTOPHATIBHBIX 00pa3oBaHMH
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[pa3HOro YpOBHs
HA YPOBHE YMEHMIi: OI[CHUBATh aJIbTEPHATHUBBI U BHIOMPATh ONTHMAJIbHBIH
BapHUaHT PCHICHUA

HAa YypOBHE HABBIKOB: METOABI pPa3pabOTKH TPOEKTOB M IPOrpaMM
(moprdereii)

HA YpPOBHe 3HAHMi: O METOJaxX YIpaBJeHHS IPOEKTOM B YCIOBHUSAX|
3aJaHHbIX OrpaHUYeHHH H C HCHOJb30BAaHUEM HH(OPMAIMOHHBIX|
TEXHOJIOTUI

[IK-13.1 HAa YPOBHE YMEHHMIii: OLICHUBATh PE3yJIbTAThl U IIOCIEICTBUS IPUHATOrO
YIPaBIEHUYECKOr 0 perIeHus

HAa YpOBHe HABBIKOB: pa0OTHl C MPOrpaMMHBIM obecriedueHneM B cdepe
[TPOEKTHOT'O YNPABICHUS

HAa YpPOBHe 3HAHMIi: TEOPETHKO-METOJIOJOIMYECKOro ammapara B cdepe
[IPOEKTHOI'O YIIPABJIEHUSA

I1IK-13.2 HA YPOBHE YMEHHUI: OlIEHKA PUCKOB U YIIPaBJIEHUE pecypcaMu MPOEKTa

HA YPOBHE HABBIKOB. TMpPUMCHCHHE HH(GOPMAI[MOHHBIX TEXHOJIOTUN B
[IPOEKTHOM YIIPABJIEHUU

2. O0beM U MeCcTO IMCHUILIUHBI B cTpykType OIl BO

Hucrunmmaa b1.B.08  «YmpapneHue mnpoekTaMm» OTHOCHTCS K JUCHHMIUIAHAM dYacTu b.l.
Bapuatupnoii yactu Onoka b.1. Huctmmmmu OIT BO nanpasnenus 38.03.04 «[ocymapcTBeHHOE |
MYyHHIIMTIAJbHOE yrpaBieHuey. OcBoeHne AMCUUIIINHBI OCyIIecTBiIsercs B 4 u 5 cemectpe 2 u 3 Kypca.
Oo6mas Tpynoémkocth auctiuiuinabl 7 3ET.

OcBoeHHEe JMCHUILIMHBI OMMPACTCS HAa MHHHMAaIbHO HEOOXOAMMBIH 00BEM TEOPETUUCCKHX
3HAHWUU B OCBOCHMM OCHOBHOW 00pa30BaTEIbHON MPOrpaMMBI, a TAKKE Ha MPUOOPETCHHBIC paHee YMEHHS
Y HaBBIKH:

1) yMeHHME KOPPEKTHO MCIOJIb30BaTh MOHATUHHBIN anmapar ¥ 0a30BbIe MPOCKTHBIC JOKYMEHTHI B
cepe ynpaBieHUs IPOSKTAMH;

2) HaBBIKM MCIIOJIb30BAHUS JAHHBIX aHaIW3a W OLCHKH IPEAMETHOW O00JIACTH MpOeKTa s
(GhOpPMYIMPOBKYA TPHYMHBI WHUIMAIIMK, Ha3BaHWs (HAMMEHOBAaHMS) IIPOCKTA, IEH M PE3yJbTaTOB
(mpomykTa) TpoeKTa, KPUTEPHEB YCIEMHOCTH (3((EKTHBHOCTH) MPOEKTA, ONpEleNieHHs OroJpKera M
CpOKa peanu3alliy MpoeKTa, (POPMUPOBAHHS KOMAH/IbI YIIPABJICHHS IPOSKTOM.

JlMciyIuinHa peanu3yercs MapajulellbHO € H3y4YeHHs AucHUIUInHbl  «[IporHozupoBanne u
TIJIAaHUPOBAHUEY.

Obwee Konuuecmeo axAOeMU4ecKUx Yacos, GblOCIEHHbIX HA KOHMAKMHYIO pabomy ¢
npenooasamenem:

OO1mee KOJIMYECTBO aKaJIEMHUYECKHX YacOB HJIM aCTPOHOMHUYECKMX 4YacOB, BBIJCICHHBIX Ha
KOHTaKTHYIO pa0oTy ¢ IpernojjaBareneM npeacraBieHo B Tabmmme 1:

Tabauua 1
BH1 yUeGHBIX 3aHsTHl O0beM THCHUILUTHHBI, aKa/.9ac./acTp.yac.
U caMocCTosITeIbHast padoTa Bcero Cemectp
1 [2]3] 4 [ 5 J[e6]7][8
Ounasa popma odyuenusn
KonrakTHas paGoTa odyqaroumxcs ¢ 110/82,5 56/42 | 54/40,5
npernojaBaTesieM, B TOM YncJe:
neknuoHHoro tuna (JI) 36/27 18/13,5 | 18/13,5
mpakTHaeckoro (ceMuHapckoro) tuma (113) 74/55,5 38/28,5 | 36/27
CamMmocrosiTesibHasi padoTa odyuarwummxcsi (CP) 106/79,5 52/39 | 54/40,5
3auer,
JK3aMeH,
IIpome:kyTouHas aTTecTanus (bopma KypcoBast ’ i
padora
yac. 36/27 36/27
Ooas TPYA0EMKOCTh (aKa)],qac,/ actp.uac./ 3.e.) 252/189/7 ]083/8]/ ]4;;2]0




3. Coaepskanue u CTPYKTYPA TUCHHUIIMHBI

Tabauna 2
O0beM JUCHUILIMHDI, Yac. ®opma
KonTakTHas paGora TeKy1lero
o0yuaromuxcs ¢ KOHTPOJIsI
npernoaaBarejemM ycneBaeMo
o *
Ne n/m HaumeHoBaHue TeM Beero |T© BHIaM Y4eOHBIX 3aHATHI CP cTH®,
NMPOMEKYT
J | Jp | m3 | KCP ormon
aTTecTalu
I/l**
Ounas popma odyuenusn
TpeboBanus K
KOMIICTCHI[UH 37727 17/
Tema 1 ’ 8/6 12/9 12, [P, O
CIIEUAINCTOB o 75 75
YIPAaBICHHUIO MPOSKTAMHU
Oomas (6azoBas)
Tena 2 | KOMIETEHTHOCTE, 37/217, 2/6 12/9 17/ 1P, O
CHCTEMHas MOJIETTb 75 12,
YOPaBJIEHUS IPOEKTOM 75
OOBEeKTBl  yIpaBlieHHS H
Tena 3 | KOHTEKCTYalbHas 33/24, 43 12/9 17/ [P, 0
KOMIIETEHTHOCTh B 75 12,
YOPaBICHUU NPOEKTaMU 75
CyOBbeKThI YIpaBIeHUs
Tena 4 | MPOCKTAMH u | 33/24, 43 12/9 17/ [P, 0
MOBEICHYECKas 75 12,
KOMIIETEHTHOCTh 75
IIponecchl  ympaBiieHUs U
Tema 5 | TexHuueckas 337%4’ 4/3 12/9 }Z/ I1P, O
KOMIIETEHTHOCTH ?
75
Paspabotka u peanusaius 21/
Tema 6 | orpacieBoro MPOCKTa 43/32, 8/6 14/10 15, I1P, O
25 5
(mporpaMMbl) pa3BUTHS 75
IIpomMe:kyTOUHAS aTTECTANUSA 36/27 3a, Ok3, KP
106
252/1 74/55 | 36/2
Bcero: 89/7 36/27 0/ 5 - /759 36/27
b

npumedanue.

* - hopmbl mexyweco KOoHmpos ycnesaemocmu. npaxkmuyeckas paboma (I1P), onpoc (O);

** _ ghopmwl npomesicymounoi ammecmayuu: 3auem (3a), sxzamen (Ok3), kypcosas paboma (KP)

Conep:xkanue IUCHHUILTUHBI

Tema 1. TpeﬁoBa}mﬂ K KOMIECTCHIUHU CIICHUAIUCTOB 110 YIIPABJICHUIO IPOCKTAMMU.

1.

3. Hcropuueckas perpocieKTHBa IPOSKTHOIO MOAXO0/a.

CymHOCTh JUCHMIUINHBI YITPaBJIEHHUS MPOEKTaMU;
2. llonarve mpoekT.



Mexnaynapoausie (IPMA) m nanmonanbabie TpeboBanus (SOVNET) k kommereHIuu
CIICUAIIUCTOB 10 YIPABICHHIO MPOEKTaMH W WX B3aMMOCBs3b, O0Mas CTPYKTypa
HAIlMOHANBHBIX ~TpeboBanuii Kk kommnereHTHoctn (HTK 3.0), monstue siementa
KOMIIETEHTHOCTH.

CepTH(UKAIMOHHBIE YPOBHH METOJIOJIOTMU YIPAaBICHUS MPOSKTaMu (IIpOrpamMMamH,
noptdensamu).

Tema 2. O0mas (0a30Basi) KOMIIETEHTHOCTh, CUCTEMHAs1 MOJeJb YIIPABJIeHUS MPOEKTOM.

6.

Teopernueckue MpeanoOChUIKA U MPUKIaJHbIE 3aa4d METOIOJIOTHH YIIPaBICHUE MPOEKTaMU
(ProjectManagement).

TpoiicTBeHHass OrpaHUYCHHOCTHh (TPEYTONLHUK YIpaBICHUS MpOeKTaMH), oOmas cxema
YIpaBieHHs] OpraHU3alluel ¢ UCIOIb30BaHMUEM ONEPAIlMOHHONW U MPOEKTHOMN AEATETbHOCTH,
XapaKTepUCTHKA OMEePaIliOHHON U MPOEKTHOM AESATETbHOCTH U UX OTIMYHE.

CTpyKTypa CHCTEMBI YIIpaBJICHHS NPOCKTAMH OpTraHW3aluy (MPEANpHsTHs) ¢ oOpaTHOH
CBSI3bI0, KPUTEPUI ycrexa MpoekTa, 0COOEHHOCTH (OPMHUPOBaHUS TIOKazaTeneld (KpuTepes)
3¢ GEKTUBHOCTH YIPABJICHUS MPOEKTAMH B OpraHax WCIIONHUTENBHON BIACTH.

CoctaB 1 CTpyKTypa CUCTEMHOI MOJENHU YIpaBICHUS POSKTaMHU.

XapaKTepuCTHKa OCHOBHBIX OJIOKOB CHCTEMHOW MOJICNH YIPABJICHHUS IPOEKTAMH: CyOhEKThI
yIpaBieHus, 00bEKThI YIPABICHUS U MPOIECCHl YITPABICHUSI.

OcHOBHBIE CBOICTBAa CHCTEMHOM MOJIEIH.

Tema 3. O0BbEKTHI YiupaBjJeHUd M KOHTECKCTyaJdbHasi KOMIICTCHTHOCTL B YIPaBJICHHH
MPOCKTaMMU.

10.

ConeprkaHue TIOHSTHUS «IIPOEKT» KaKk 00bEKTa yIpaBJICHHS, ABOHCTBEHHAS TPUPOA MIPOEKTA,
KaK YHUKQJIFHOTO KOMILJIEKca paboT HampaBJICHHOTO Ha TONYyYEHHE HOBOTO MPOIYKTa
(ycnyrun) u Kak 1eJIeHanpaBIeHHOT0 U3MEHEHUS OPTaHNU3allMOHHON CHCTEMBI.

OcHOBHBIE TIPU3HAaKd MPOEKTa KakK IIeJIEHANpaBICHHOT0 W3MEHEHUS OpTraHH3aIl[MOHHON
CHCTEMBI.

OcobeHHOCTH peanH3aluyd TPOSKTOB M0 HM3MEHEHUIO CHUCTEMBl YIIPAaBJICHHS B OpraHax
HCIIOJIHUTEIbHON BIIACTH.

3amaya ompezaeneHus oOmero kpurepus 3Q(EKTUBHOCTH ACITEIBHOCTH NPU pPeaTH3alliu
MIPOEKTHOT'0 MOJIX0/a B OpraHaxX UCIOIHUTEIHHOI BIAaCTH.

OynknuonanbHas MaTpulla u (opmupoBaHue KpuTepus 3Q(EKTHBHOCTH Uil MPOEKTa,
KOTOpBI HampaBieH Ha BHEAPEHHE IPOEKTHOrO0 TMOAXOoJa B JAEATENbHOCTh OpraHoOB
HCIIOJIHUTEIbHON BIIACTH.

Kputepuit ycnemmHocT# mpoeKTa, YCIEUIHOCTh YIIPABIEHUS TPOSKTOM H KpUTEpUU
YCIIEUTHOCTH YIIPABJICHHUS TPOEKTOM.

OOmas cxemMa >XH3HEHHOTO LHUKJIAa MpoeKkTa (ImporpaMMmbl, TOpT(ens), *KUIHEHHBIA UK
aJMMHHCTPATUBHOIO OpTraHa yrpaBieHus (aAMUHUCTPAINH), YCIYTHU U TIPOEKTAa.

TenneHMM TNPOEKTHO-OPUEHTUPOBAHHOM JESATEIBHOCTH B OpPraHax MCIOJIHUTEIBHON
rocynapcrsenHoi Biactu (OUI'B) u mectHoro camoympasnenus (MCY).

OTedecTBEHHBIH ONBIT pealHn3alyy yIpaBlieHHS Tpoektamu B Poccuu, Ha denepanbHOM,
PErMOHAIFHOM U MYHHUITUTIAIBHOM YPOBHSIX.

[TonATHE MPOEKTHO-OPUEHTUPOBAHHOM Oprann3annu (komnanun). Opranuzaius MpoeKTHOr0
yIpaBJIeHHs Ha PHEMeEpe JesSTeTbHOCTH PpaBUTENbCTBA benropoackoii obmact.

Tema 4. Cyﬁ"beKTl)I YpaBJ/JI€CHUS IPOCKTAMHU U MOBEACHYECCKAsA KOMIIETCHTHOCTD.

3auHTEpecOBaHHBIE CTOPOHHI (CTeHkxomaeprl) npoekta, Opumen P.E. mpomecc anamza u
yIpaBJIeHUs CTEHKXONAepaMy MPoeKTa. BO3MOXKHBIE M KIIIOYECBBIE YYACTHUKH MPOEKTa MPH
ero peaju3aluy OpraHaMH MCIIONHHUTEILHON BIIACTH, METOJIBI ONpPENENICHHs CTEUKXOJIEPOB
MPOEKTA.

Omnpenenenrie 1enedl KIIOYEBHIX YYAaCTHUKOB TMPOEKTa HA OCHOBE CYIIECTBYIOIIMX
TpeOOBaHUI K UX JESITENBHOCTH ¢ Y4€TOM IeneBhIX nokasarenei d¢¢exrusHoctn OUI'B u
MCY, dopMmupoBaHue, TpyNmupoBKa W crpaTtuduKaius Mokasarened >(dekTuBHOCTH

7



OpPTaHOB HCIIONHUTENBPHOW BJAcTU. AHAIN3 3aMHTEPECOBAHHOCTH CTEHKXOJIIEPOB B
peanu3anyy IpoeKTa U CTENeHU BIMSHUA KaXKI0T0 CTeHKXoJAepa Ha MPOEKT.

3. IloctosiHHas (pOAUTENBCKAsI) OPraHW3aIMs, KOMAaHABl MPOoeKkTa. PYKOBOACTBO M JIMIIEPCTBO.
Bosneuennocts 1 MotuBanus. CaMOKOHTPONIb. YBEPEHHOCTh M yOemutenbHOCTh. CHATHE
HanpspkeHHOCTH. OTKphITOCTh. TBOpyeckuit moaxon. OpHeHTHPOBAaHHOCTh Ha pE3yJIbTarT.
D¢ ¢extuBHocts. CornacoBanue. IleperoBopel. Konduuktel ¥ Kpusucel. HanexxHOCTS.
[Nonumanue IieHHOCTeH ¥ ATHKA MPOEKTHOTo Noaxoa. Paspemienue npodiem. Muadopmanms
W JIOKYMEHTBI, cTanaapThl. [IpaBoBoe obecriedeHre MPOEKTHOM IeSITEbHOCTH.

4. OcoOeHHOCTH TPOEKTHOTO YIPABIICHUS C MTO3HUIINI Pa3InYHbIX 3aMHTEPECOBAHHBIX CTOPOH.

Tema 5. Ilpoueccsl ynpaBjieHUs 1 TEXHUYECKAA KOMIIETEHTHOCTD.

—_—

[IpoexTHO-OpHEHTHPOBAHHOE YIIPaBIICHHE.

2. BHenpenue npoeKTHOTO YIIpaBIECHUS.

3. Wuammmanus npoekta. [lmanupoBanume mpoekTta. OpraHuzanus M KOHTPOJIb BBITIOTHEHUS
MpoeKTa. AHAIIN3 U PEryIMPOBaHNE BHITIOTHEHUS ITPOEKTa. 3aKPBITHE TIPOEKTA.

4. YmupaplieHHE IPEIMETHON 00JIaCThIO IIPOCKTA.

5. VYmopaBieHwe TMPOEKTOM II0 BpPEMEHHBIM T@lapaMeTpaM. YIpaBiIeHHE CTOMMOCTBIO U
(UHAHCHPOBAaHUEM MIPOCKTA.

6. YmpaBieHHE Ka4yeCTBOM B IIPOEKTE.

7. YmnpaBieHWe pHUCKaMd ¥ BO3MOXKHOCTSAMH B TIPOEKTE. YTpaBieHHWE 4YelOBEYECKUMHU
pecypcaMu B IIPOEKTE.

8. YmpaBieHne KOMMYHUKAIIUSIMH B IPOEKTE.

9. VYmnpapneHue 3aKynkaMy U KOHTPaKTaMH B IIPOEKTE.

10. YnpasieHue U3MEHEHUSIMH B TIPOEKTE. YTIpaBieHHe OE30MacHOCTBIO B IIPOCKTE.

Tema 6. Pa3zpa6oTka u peanu3anus 0TPacjaeBoro NpoexTa (IporpaMMbl) pa3BUuTHSI.

Pa3paboTka mpOeKTHBIX JOKYMEHTOB.

ConeprkaHre MPOEKTHRIX JOKYMEHTOB TIPH peajIi3alii OTPacIeBOro MpOeKTOB.
OrmpezeneHue mysia pUCKOB MTPU pean3allii MPOeKTa.

AHanu3 ¥ oleHka 6a30BOro ¥ pabovero IaHa IpoeKTa.

b s

4.MaTepuajabl TEKYyHIero KOHTPOJISI YCIEBAeMOCTH OOy4aromMuXcsi H(OHA OLEHOYHbIX
CPeICTB MPOMEKYTOUYHOI aTTecTAlluM M0 JMCUUILINHE

4.1. @opMbl H MeTOAbI TeKYLIero KOHTPOJS YCHEeBAeMOCTH OOy4alomuxcsa U
NMPOMEKYTOYHOI aTTecTAlUH.

4.1.1. B xome peamm3auuu gucuuniaunsl  (b1.B.08 «¥YnpaBienue mnpoexkTamMm»)
HCMOJb3YIOTCS CJIeAYyI0IIHe METObl TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH 00YYaloNIuXCsl:

4.1. ®opMBI 1 METOMIBI TEKYIIIET'O KOHTPOJIS YCTICBAEMOCTH M MPOMEKYTOUHOM aTTECTaIUH.
4.1.1. B xoxe peanu3aiiuu TUCITUTUTMHBI «YTIPaBICHUE MPOSKTAMMU» MCIOIL3YIOTCS CICAYIOIINE
METO/IbI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH O0OYUAIOIIHXCSL:

npu npoeedenuu 3auamui JIEKUUOHHO20 muna:

— HaOnrolleHWe 3a TIOBEJCHHEM CTYACHTOB BO BpeMs 3aHATHH, 3a MPOSBICHHEM
3aMHTEPECOBAHHOCTH K COIEP’KaHUIO 3aHATHA JIEKIIHOHHOIO THUIIA;

— BOMPOCHI CTY/IGHTaM M OTBETHI CTYACHTOB Ha MOHMMAaHHE HOBOM TEPMHMHOJIOTHUU, C KOTOPOU
3HAKOMSTCS CTY/I€HTHI Ha 3aHATHH (10 XOAY 3aHATHS);

— 3aJaHUs CTyAEHTaM JJIs MOATOTOBKH KOHCIIEKTA 3aHATHS B BUJIE OMOPHBIX CUTHAJIOB;

npu npoeedenuu 3auamui CEMUHAPCKO20 muna.



OIpoC CTYACHTOB 110 HAYUTAHHOMY M CaMOCTOATCIBHO M3YUCHHOMY HMMHU TCOPETUYCCKOMY
MaTepuay;

BOIIPOCHhI CTYACHTaAaM MW OTBCTbl CTYACHTOB Ha KOPPCKTHOCTL BBINIOJHCHUA IPAKTHYCCKUX
3aJlaHul;

npu KOHmMpOoJie Pe3yIbMmamos CAmMoCMOAMenbHOU PAGOmMbl CHYOEeHMOB:
- KOHTPOJIb CAaMOCTOSATEIBHON pabOThl OCYIIECTBIISCTCS Ha 3aHATHSIX CEMHUHAPCKOrO THIIA.

4.1.2. Dx3aMeH (3a4eT) NPOBOJUTCS ¢ MPUMEHEHHEM CJIETYIOIMX METOI0B (CPeCTB):

dopma POMEKYTOUHOH aTTECTAI[MM B COOTBETCTBHHU C YYEOHBIM TIAHOM — 3a4eT, 3K3aMeH,
KypcoBasi paboTa.

3auer W SK3aMeH MPOBOAATCS B OAMH dTama B (OpMe TECTUPOBAHHS. B Xo1e TecTHpOBaHUS
IIPOBEPAIOTCA 3HAHUA CTYACHTA IMMOTYYCHHEBIC B X01€ U3YUCHUA OUCIIUITJIMHBI.

4.2. MaTepuajibl TEKYIIero KOHTPOJIsI yCIIeBAeMOCTH 00y4ar0IMXCsl.

Ounas opmMa o0vyueHUusd

ITo Teme 1.

CeMmlap Ha TEMY Ne 1. TpeﬁoBa}mﬂ K KOMIIETCHUMM CHENUATUCTOB II0 YHNPABJCHUIO
MPOCKTaMMU.

Hean: paccMoTpeTh, MPOBECTH aHAlM3 M JaTh OLEHKY NpEAbsBIseMble TpPeOOBaHUSAM K
KOMIIETEHIINN CHEUAINCTOB 10 YIPABICHUIO IPOSKTaMH.

KiroueBrble ci10Ba: MPOEKT, yIpaBiIeHUE MPOSKTaMU, KOMIIETEHTHOCTh, YPOBHH KBaTH(HUKAIIHY.

Bonpocsl 111 o0cyxaeHus:

1.

2.

Mexnaynaponasie (IPMA) u nHainmonanbhbie TpeOoBanus (SOVNET) k komrieTeHIMM
CTELUAJIMCTOB TI0 YIIPaBIEHUIO TPOEKTaAMH.

CeprudukaioHHbIE YPOBHM METOAOJOTMM YIPABICHHUS MPOEKTaMu (IIporpaMMamu,
noptdensamu).

KOHTpOJ’II)HI)Ie BOIIPOCHI:

1.
2.
3.

4.
5.

JlaiiTe XxapaKkTepUCTUKY MOHITHIO YIIPABICHUE TPOSKTaMHU?

Jaiite ornpenenenne NOHATHIO TPOEKT?

Onumute W JadTe XapaKTEPUCTUKY HAIMOHAIBHBIM TpPEOOBaHMSIM K KOMIIETEHTHOCTH
CIIEL[MAJIUCTOB 110 YIIpaBJIeHUIO IIpoekTaMu B Poccun?

Onumure 1 JaiiTe pa3BepHyTYIO XapaKTEpUCTHKY dneMeHTy komnereHTHocTH HTK?
Onumure ypoBuu cepruduranuu [PMA (COBHET)?

IIpakTuyeckas 4actb cemuHapa Kk TeMe Ne 1. HHTepgeiic mporpaMmbl ynpasiieHUsl
npoextamu MSProject 2010. Hactpoiika npoexkta B MSProject.

B pamMkax mnpaKTUYeCKOrO 3aHATHS OCYIIECTBISIETCS 3HAKOMCTBO C  (YHKIHMOHAJILHON
cocTapJstoniel nporpaMMmHuoro obecreuenuss MSProject. C moMoIbpl0 METOAWYECKHX PEKOMEHIAIUiH
ocymiecTBiseTcsl 0a3oBas HacTpoiika mpoekta B MSProject. [IpakTHueckoe 3aHATHE HamlpaBIEHO Ha
OCBOCHHUE OCHOBHBIX (DYHKIIMH M TIPOLIEAYP CO3[aHUs M cOXpaHeHus pacnucanuii B MSProject.

KoHnTposbHble BONPOCHI:

1.
2.
3.

IIponeMoHCTpUpYIiTE, KaK 3a1aTh ATy OKOHYaHUS ITPOEKTA.

IIponemoHCTpUpYHTE, KAK OTPEAAKTUPOBATH Ha3BaHUE CO3JJaHHOr0 Bamu pacnucanus.
[IponeMoHCTPUPYITE, KaK YCTAHOBUTH S5-THEBHYIO pa00uyI0 HEIETIO ¢ 8-4aCOBBIM pabOYMM
JIHEM co BTOpHUKA 110 msrTHUIY (¢ 8:30 mo 17:30, obenennsiit mepepwis ¢ 12:30 no 13:30) u 4-
4acoBbIM — B cy00o0Ty (¢ 8:30 10 12:30).

[IponemoHCTpHpYHiTE, KaK CAENaTh KaKOW-IMOO IeHb HepabounM THEM.
[IponeMoHCTpUPYITE, KaK yCTAaHOBUTH 36-4acoByI0 pabouyro Henento u 20 pabouyux aHEH B
MecsIle UIsi KOPPEKTHOro npeodpas3oBanus mporpammoii MicrosoftProject minrensHocTel B
COOTBETCTBYIOIIME BPEMCHHBLIC UHTCPBAJIbI, HCITIOJIL3YEMbBIC B ITPOCKTE.
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12.

13.
14.
15.

[IponemoHcTpHpyliTE, KaK 3a1aTh (GOpMAT AAThl JUL.MM.IT (T. €. Ha OoToOpakeHHue AHSA (1),
Mecsiia (MM) ¥ roga (IT) B YKa3aHHOH ITOCIEIOBATEIBHOCTH OTBOAUTCS IO 2 HHQPHI,
pa3ienuTenh — TOYKA).

[TpoaeMoHCTpUpY#iTE, KaK B KAYECTBE CHMBOJIA BATIOTHI MCIONB30BaTh CUMBOI $ (omap).
IIponeMoHCTpUpYIiTE, KaK 3a1aTh PYYHOM IIEPECUET IPOEKTA.

Uro Takoe IIMTEIBLHOCTh 3a71aun B MicrosoftProject?

. Uro Takoe pecypchl B MicrosoftProject?
. Uro Takoe TpymosaTpaThl IS 3amadu? B KakuxX eOWHHUIIAX OHU MOTYT H3MEPITHCS B

MicrosoftProject?

Io kakoit ¢popmyne BeimomHsIeTcs mepepacyer noierd «TpynozaTpatey, «ImTUTeTbHOCTE) H
«EauHunED) IPU U3MEHEHUU OJTHOTO U3 HUX?

UYro Takoe enuuwuibl B MicrosoftProject?

Kakwue Turer 3a1a4 ucnonb3ytotes B MicrosoftProject?

[NoBnusier M Ha JUIMTENBHOCTh 3aJ]aud Ha3HAYCHUE JOMOJIHHUTENBHBIX PECYpPCOB 3ajaue C
(uKcHpoBaHHBIMU Tpyao3aTparaMu? Eciu moBnusier, To KakuM 00pazoM?

ITo Teme 2.

Cemunap Ha Temy Ne 2. OOmasi (0a3oBasi)) KOMIETEHTHOCTb, CHCTEMHasi MOJAeNb
yIpaBJIeHUs IPOEKTOM.

Ieab: paccMoTpeTh, NPOBECTH aHAJIN3 U JaTh OLIEHKY 0a30BOH KOMIIETEHTHOCTH U CHCTEMHOIl
MOJIENIN YTIPABJICHUS ITPOEKTaMHU.

KaloueBble cjioBa: CTpyKTypa KOMaHAbI TIPOEKTa, KypaTop MpPOEKTa, MEHEIKep INpPOeKTa,
MIPOEKT, YIIpaBJIEHUE TPOEKTAMHU, KOMIIETEHTHOCTb.

Bonpocsl 111 o0cyxaeHus:

1.

2.

3.

[Ipennmoceiikn W TpUKJIATHBIE  3aJa4d  METOJOJIOTHM  YIPABIEHHE  IMPOEKTaMHU
(ProjectManagement).

CTpyKTypa CHCTEMBI YIIpPaBJICHHS NPOCKTAMH OpTraHU3aluy (MPEANpHsTHs) ¢ oOpaTHOH
CBSI3BIO.

CoctaB U CTpyKTypa CUCTEMHOI MOJENHU YIpaBICHUS POSKTaMHU.

KOHTpOJ’II)HI)Ie BOIIPOCHI:

1.

2.

W

JaiiTe XapakTE€pUCTUKY «TPOMCTBEHHOW OrPaHUUYEHHOCTH» B METOJOJOTMH YIIPaBICHUS
npoekTamMu?

Onumure u JaiiTe pa3sBEepHYTYIO XapaKTEpPUCTHUKY OMNEPallMOHHON H  MPOEKTHOU
JeATENLHOCTH B c(hepe yIpaBiIeHUs IPOSKTaMu ?

Onuimmute CTPYKTYPY CUCTEMBI YIIPABIICHHS MPOSKTAMH OPTaHU3aIlH ¢ 00PaTHOW CBS3bIO?
Paccmotpute u onuIIuTe CTPYKTYpPY M COCTaB CUCTEMHOI MOJENH yNpaBiIeHUS TPOEKTaMu?
OnuimnTe OCHOBHBIE CBOMCTBA CUCTEMHON MOJIEIH.

IIpakTHyeckas yactb ceMuHapa k Teme Ne 2. IlnanupoBanue 3a1au B MSProject.
HpaKTI/I‘IeCKOC 3aHATUC HAIIPABJICHO Ha U3YUCHHUE: IIPOLICAYPHLI BBOAA 3a/la4 U UX Z[J'II/ITCJ'II)HOCTCI‘/'I,
3aMEeTOK IS 3a]a4, CO3JJaHus BeX, H00aBIECHHs KPaifHEro cpoka 3aaad, CO3aHHs MOBTOPSIOIIMXCS 3a1a4.
B KOHTEKCTe NPaKTUYECKOro 3aHATHS HAa OCHOBE METOIMYECKUX YyKa3aHWH peanmu3yercs CO3/laHHe
HepapXHUYEeCKOl CTPYKTYpBI MPOEKTa, OCBOCHUE MPOIEAYPhl YCTAHOBKH, YAaJeHUS U U3MEHEHHS CBs3CH
MeXay 3ajadyaMu. M3ydueHrne u NpUMEHEHUE pa3iinyHbIX TUIIOB 3aBUCUMOCTEN 3a/1a4 U OTPaHUYEHUH.
KonTtpoJbHble BONpockI:

1.

Nounbkwn

x

Uro Takoe omeHka marensHocTH? Kak ompenmenuTh, UYTO yKazaHHOe B TaOmuIle
MicrosoftProject 3HaueH¥e ATUTEIEHOCTH SIBIISIETCS. OLEHKO# ?

Uro Takoe cymmapHas 3a1aqa’?

IIponeMoHCTpUpPYHTE, KAK BCTABUTH HOBYIO 33Jlady B PACIIMCAHHME.

[IponemoHCcTpHpY#TE, KaK J0OABUTH 3aMETKH JUTS 3a]a4H.

Urto Takoe Bexa? [lomeThTe Kak BeXy ONHY M3 3a]1a4 IPOEKTa.

[IponeMoHCTpUpYHTE, KaK MEPEMECTUTh 3aJadyy HAa YpPOBEHbB BbILIE, HA YPOBEHb HIKE.
[IponeMoOHCTpHUpYNTE, KaK CKPBITh IIOA3aJa4d OJHOM M3 CYMMAapHBIX 3a/Ja4 U Kak 3aTeM
0TO0pa3uUTh MX.

[IponemoHCTpHpPYHTE, KaK OTOOPA3UTH MMO/3a]a4H IIEPBOTO U BTOPOT'O YPOBHEH.
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9. TlpomeMoHCTpHpPYHTE, KaK 0TOOPa3UTh BCE MOI3aIa4H.

10. IlpomemoHcTpupylTe, KaK CKONHMPOBATh HECKONBKO 3a/ady, CAEIYIOIIHX He MOIPSI APYT
3a IpyTroM.

11. TIpomemoHCTpHUpyHiTE, KaK MOMEHITh MECTaMH 3aJIa4d C WICHTH(QHUKAIMOHHBIMU HOMEpaMHu
3u4.

12. IlponemoHCTpUpYHTE, KaK yAAIUTh 3aa4y.

13. Kakue Tumbl 3aBUCHMOCTEH 3amad  cymiectByoT B MicrosoftProject? Uro onu
0003Ha4ar0T?

14. Pa3opBuTte CBA3b MEXY JHOOBIMH JBYMS 3a/1a4aMHU.

15. IlponemoHcTpUpyHTe, KaK OTKOPPEKTHPOBATh CBSA3b MEXKAY 3aJadaMH C HoMmepamu 7
(ITonydenue paspemenuit Ha crpoutensctBo) U 8 (IlpegoctaBnenue mnpeaBapUTETbHBIX
paboumx yepTeKei), ecau U3BECTHO, YTO 3aja4a ¢ HOMEPOM 8 JTOJIKHA HAa4aThCs 33 3 JHS 10
3aBepIIeHUs 3a7a4ll ¢ HOMepoM 7. B ciyuae BbIBOJa Ha dKpaH COOOIMIEHUS O KOH(DIHUKTE
TUTaHUpOBaHUs BeiOepuTe AericTBre «[IponomkuThy. KoHQIUKT mmanupoBaHust T0MycKaeTcst
1 Haxxmute KHOMKy OK.

16. IlpomeMoHCTpUpYHTE, KaK OTKOPPEKTHPOBATH CBSI3b MEXAY 3aJadaMu ¢ HoMmepamu 154
(ITpoBenenne apxutekTypHOM wuHcrekiuu) u 155 (IIpoBemeHune WHCHIEKIMH MECTHOU
CTPOUTENBHOI OpraHu3amuen), eciad HW3BECTHO, YTO OSTH 3aJa4yMd JOJDKHBI HadaThCA
OJTHOBPEMEHHO.

17. TlpomeMOHCTpUPYHTE, KaK OTKOPPEKTHPOBATH CBSI3b MEXAY 3aJadaMu C HoMmepamu 156
(ITpoBenenue noxapHoi mHcneknuu) U 157 (3aBepiieHue cOOpa aKTOB BCEX WHCIEKIUH),
€CIIM M3BECTHO, YTO 3ajjauya ¢ HoMepoM 157 He MOXKeT 3aKOHYUTHCS PaHblIle, YeM depe3 MATh
JTHEH TI0ciIe OKOHYAHUA 3a/1a4 ¢ HoMepoM 156.

18. MoXXHO 5 YCTaHOBUTH CBSI3b MEXAY 3aJadyaMy, [PUHALISKAIUMH K Pa3HBIM
HepapXUUYecKUM YPOBHSAM IpoeKTa?

19. IlponemoHcTpupylTe, KaKk HW3MEHUTh THI OrpaHWYEHHs JOMYCTUMOM AaThl Havaja WIH
3aBepIIeHNUs 3a]IauH.

20. IIpogemoHCTpHUpYITE, KAK YCTAHOBUTH KPalHUN CPOK 3aBEPILICHUS 3a/1a4H.

21. IIpogemMoHCTpUpYITE, KaK BCTaBUTh MOBTOPSAIOLIYIOCS 3a1auy EjkeHenenbHOE COBEIlaHue,
KOTOpasi OJKHA BBITIOTHATHCS 110 MIOHEIETbHUKAM.

IIo Teme 3.

CeMmlap Ha TEMY Ne 3. «O0BeKTBI YHOpaB/J€HUSI U KOHTCKCTyaJlbHasi KOMIIETCHTHOCTL B
YHpaBJ/J€HUHU IPOCKTAMHN».

Hean: paccMoTperh, MPOAHATM3UPOBATh U JaTh OLEHKY OCHOBHBIM OOBEKTaM YIpPaBICHUS W
KOHTEKCTYaJIbHOW KOMIIETEHTHOCTH B YIIPaBJICHUE IIPOECKTaMU.

KarwueBble ciioBa: mporecc MpOSKTHPOBAHUS, TPOEKT, (PYHKIIMOHATBHAS MaTpHIA, KPUTEPUU
3¢ pexkTuBHOCTH,

Bonpocsl 111 00cyxaeHus:

1.

2.

[Ipoekr, mporpamma u mMOpTdenb MPOCKTOB, OCHOBHBIC NMPHU3HAKH U KPUTCPHHU OICHKH
3G GEKTUBHOCTH MPH BHEIPEHUH MPOSKTHOTO MOJX0/1A.

[IpoexTHO-OpHEHTHpPOBaHHAS AEATENBHOCTh B OpraHax ucnoiaurenbHoil Baactu (MOI'B) u
MecTHOTO camoympasienus (MCY).

OynknuonanbHas MaTpulla u (opmupoBaHue KpuTepus >Q(EKTHBHOCTH Ui MPOEKTa,
KOTOpBI HampaBjeH Ha BHEAPEHHE IPOEKTHOr'O0 TMOAXOoJa B JAEATENbHOCTh OpraHoOB
HCIIOJIHUTEIbHON BIIACTH.

Peanuzamus npoektaoro ymnpasienus B MOI'B u MCY Ha ocHOBE KOPIIOPaTUBHON CHCTEMBI
yIpaBlieHus npoektamu (Ha nmpuMepe benaropoackoii odmactu).

TenneHMM TNPOEKTHO-OPUEHTUPOBAHHOM JESATEIBHOCTH B OpPraHax MCIOJIHUTEIBHON
rocynapcrenHoi Biactu (OUI'B) u mectHoro camoympasnenus (MCY).

KOHTpOJ’II)HI)Ie BOIIPOCHI:

1.
2.
3.

B yem cocrout paznnune Mexay IpOeKTOM U MPOEKTHUPOBAHUEM?
Cdhopmymnupyiite nBa onpenenenus npoekra npuHsateie B HTK 3.0.
Kaxkwue cyiecTBytoT OCHOBHBIE TPU3HAKH MTPOEKTa?
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11.
12.
13.
14.
15.
16.
17.
18.

19.
20.

[Touemy nns mpoekTa CBS3aHHOTO C M3MEHEHHsAMH cuctemy ymnpasieHuss OUI'B u MCY
TpeOyercss yrouHeHue U Oosiee nerainbHas (OPMYJIMPOBKA IIEIH MPOCKTa, B OTIMYHE OT
X03sUCTBYIOIIEro cyobhekTa?

Uro Takoe mporpaMma u 4eM OHA OTJIIHYaeTcs OT noptdens?

HaiiTe ompeneleHue TMOHATHIO «IIPOrpaMMay» C TOYKU 3PEHHS METOMOJNOTHH YIPaBJICHHS
MPOEKTaMHU

HaiiTe ompeneneHue IMOHATHIO «IOPTQENb» C TOYKH 3PEHUS METOAOJIOTHH YIIPABICHHS
MPOEKTaMHU.

Kakoi#t kpurepuii Moxer OBITh HCHONB30BAaH Uil OIEHKA 3()(EKTUBHOCTH BHEIPEHHS
MIPOEKTHOT0 ynpasieHus B aearenbHocTh OI'IB 1 MCY?

Uro Takoe pyHKIIMOHAIBHAS MATPHUIIA, M KaKHe TPUHIIUIIBI 3aI0KEHbI B €€ popmupoBanue?

. [IpuBenure npumep QopmupoBanus GYHKIIMOHAILHON MATPHIBI M pacyéra KpUTEpHs

a¢dexTuBHOCTH peanusaiuu nporpamMmbl COP.

Kakoi#t kpurepuii Moxer OBITh HCHONB30BAaH Uil OIEHKA 3()(EKTUBHOCTH BHEIPEHHS
MIPOEKTHOT0 ynpasieHud B aesarenbHocTh OB u MCY?

Urto Takoe KpUTepHil yCIENTHOCTH BHIOIHEHNS MPOEKTa U YeM OH OTJIMYAEeTCs OT KPUTEPUS
3¢ EeKTHBHOCTH TIpOEKTA?

Kaxolf MUHUMaBHBIN CPOK peanu3aluy npoekTa o BHeapenuto YII B nearensuocts OVI'B
1 MCY MoxkeT ObITh YCTAaHOBIICH W HA OCHOBAHUH 4Yero?

B d4em cocToMT mpHHIMIIHATIBHOE OTIWYHE MEXKIY YCIIEXOM IPOEKTa M YCIEUIHOCTHIO
YIpaBiIeHHs TPOEKTOM?

UTto Takoe JKM3HEHHBIN UK MPOEKTa?

Uro Takoe ¢a3za (3Tam) npoekta U Kakue (asbl MPOeKTa CYIIECTBYIOT?

Uro Takoe Bexa JKM3HEHHOTO IIMKIIA MPOEKTa ¥ JJIs Yero oHa TpeOyeTcsl MpH YIpaBiIcHUH
npoexkTom?

Kaxkue Bexu ;KM3HEHHOTO ITUKJIA MPOEKTa CYIIECTBYIOT?

Uro yuuThIBaeTcs Mpu onpeneneHny (a3 )KU3HEHHOTO UKIIa MpoeKTa?

Kak B3amMocCBsi3aHBI M 4eM OTIMYAIOTCS JKU3HEHHBIC LHKIBI aAMUHUCTPATUBHOIO OpraHa
yrpasieHus (aIMUHUCTPAIH), YCIYTH U MPOeKTa (TporpaMmel, moptderns)?

IIpakTuyeckoe 3ansaTHE MO TeMe Ne3, HasHaueHue pecypcoB u 3arpar.

[IpakTHyeckoe 3aHATHUE HAIMPABJICHO HA IOJIYYCHHWE HABBIKOB I10 CO3JAHHUIO IIyjia PECypcoB
HEOOXOAMMBIX IS BBINIOJHEHUS 3ajad MPH pean3allly MPOoeKTa. B KOHTEKCTe 3aHATUS pean3yercs
ONTUMHU3AIINS 3aIPy3KH PECYPCOB, a TAaK)Ke OTCIIKHBAHHUE 3aTpaT HA PECyPCHI.

KoHTpoJibHBIE BONIPOCHI:

1.
2.
3.

SN

Uro Takoe Tpy10BbIE pecypchl?

Uro Takoe MaTepuagbHbIe Pecypchl?

[IponemoHcTpupyliTe, Kak st pecypca OTaen cHaOKeHHsI TeHepaTbHOr0 TOAPSIYNKA 3a/1aTh
kpatkoe HazBanue OMTC (oTnen MaTepruasbHO-TEXHUYECKOTO CHAOKEHHS).
[IpomemonCcTpHUpYyiiTEe, Kak cjAenaTb BO3MOXKHBIM HCIIONb30BaHWE B TIPOEKTE JBYX
OJIMHAKOBBIX OpHTraj CTOISPHO-ITIOTHUYHBIX pa0OT TeHEpaJbHOTO MOAPSIYMKA, a 3aTeM
Ha3HA4UTHh 00e 3T OpUTrajpl Ha BHITIOJIHEHHE 337a4l C UICHTU(PUKAIIMOHHBIM HOMepoM 50
(DopmoBka GpyHaaMEHTOB)?

Uro Takoe cBepXypOodHbIE TPYA03aTPaThI?

UeM oTnu4aeTcs cTaHJapTHAs CTaBKa OT 3aTpaT Ha UCIOJIb30BaHUE pecypca?
[IponemoHCTpHpyYliTE, KaK MPOM3BECTH HAYHMCIEHHE 3aTpaT JJIs KaKoro-Jimbo pecypca Mo
OKOHYAaHHH BBITIOTHEHUS UM 3aJa4H.

[IponemoHCTpHpyYliTE, KaK B XOJIE¢ BBIOJHEHUSI MPOCKTa CHU3UTH HA 25 % craHAapTHYIO
CTaBKy M CTaBKy CBEpPXypPOYHBIX Tpymo3arpat isi pecypca OOmiee pyKOBOICTBO
TeHepaJIbHOTO MOIPSIAYHKA.

[IponemoHCTpUpYIiTE, KaK i 3adaud ¢ WACHTU(UKAIUOHHBIM HoMepoM 6 ([Toaroroeka u
npenocTaBieHue rpaduka 3atpar) 3ameHHTh pecypc OOIiee pyKOBOJICTBO TE€HEPAIBHOTO
noapsiaunka Ha pecypc Otnen cHa®keHHs reHepalibHOro moapsimuuka. [Ipu 3Tom pecype
Otnen cHaOXeHUs TeHEePaIbHOTO MOAPSTYNKA JOJKECH IMOCBSITUThH JaHHOW 3a/iaue MOJOBUHY
CBOEro pabouero BpeMeHH.
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ITo Teme 4.

CeMmlap HaA TeMy Ne 4. Cyﬁ"beKTl)I YupaBJ/JI€CHUSI TPOCKTAMHM M MNOBEACHYECKas
KOMIICTCHTHOCTD.

Heanb: paccMoTpeTh, NpPOAHAIM3UPOBATH M JaTh OIECHKY CyOBbEKTaM yIpaBJICHHS H
MOBEJICHYECKOH KOMIIETEHTHOCTH B c(epe yIpaBiIeHHUs MPOSKTaMH.

KnroueBble ciioBa: cTeiKkxoliep, 3aKa3uuk, pabodas rpyIina mpoeKTa, KIo4eBasi meb.

Bonpocsl 111 o0cyxaeHus:

1. Onummure ¥ AaiiTe pa3BepHYTYIO XapaKTEPUCTUKY OCHOBHBIM 3TalaM Ipolecca yrnpaBiIeHus
CTEHKXOJIepaMH.

2. Onumwmre U JaiTe XapaKTEpPUCTHKY MPOIECCY ONMpEeAeneHns Iefell KIOYEBhIX yYaCTHUKOB
MPOEKTa Ha OCHOBE CYIIECTBYIOIIMX TPEOOBAHWHA K HMX JEATEIBHOCTH C YUETOM IIENEBBIX
nokazareneit 3¢ dexkruBroctn OUT'B u MCYV.

KoHnTposbHble BONPOCHI:

1. Onumure W naiiTe pa3BepHYTYIO XapaKTEPUCTUKY ONpEAETICHHUIO KIIOYEBBIX Ienel (B
MpoeKTe) cTeiikxonuepoB?

2. Kak nmpoucxonut ompeaeneHne CTEHKXXOMIEPOB MPOCKTa M MX MOCIEAYIONast TPyITUpoBKa?

3. B uyem 3akimiodaercs pa3paboTka W HCIONHEHHE ITUTAHA MEPONPHUSTHH TI0 YIpPaBICHUIO
OKUJIAHUSIMH CTEHKXOJIIECPOB?

IIpakTuyeckoe 3ansaTue mo teMe Ne 4. IlpocMoTp ¥ pefakTUPOBaHUe KAJEHJIAPHOI0 MJIaHA
M CBeJIeHHIl 0 HeM.

IIpakTuueckoe 3aHATHE HaIpaBJIEHO Ha OCBOEHUE
MPOLETYPBIM3MEH CHUAMACIITA0a0TOOPAKECHUSTIPOCKTA, HACTPOHKHUIIIKATBIBPEMEHH, [IPOCMOTPACTATUCTUY
€CKHX CBEJICHU I 0 MPOEKTE. N3yuenue NPOUENYPBI onpeneneHust KPUTHUYECKOTO

nyrucroMomnisionakeraMSProject. OcBoeHue METOAOBYIPABICHHUS MPEICTABICHUSAMH HITONSAME IS
IPOCMOTpPa HEOOXOAMMBIXCBEACHUI O co3gaBaeMoM Inpoekre. OCBOGHHE MpPOLEayp OTOOpaskeHUs
CBEJICHHUIC MTOMOIIBIO(UITBTPA, COPTHPOBKH UTPYIIUPOBKH JTaHHBIX.
KoHnTposbHbIe BONPOCHI:
1. TIpomeMoHcTpupyiiTe, KaK OTOOpa3uUTh Ha SKpaHE BCIO Iuarpammy ['aHTa AJis MpoeKTa.
2. Hacrpoiite mKkaxy BpeMeHH TaKUM 00pa3oM, YTOObI Ha BEpXHEM €€ YpPOBHE OTOOpaKkajIuch
roJpl, Ha CpPEIHEM — MECALBI, 4 Ha HUKHEM — HeAenu. Ui KakIoro M3 ypoBHEH IIKaJIbl
YCTAaHOBUTE €IMHUYHBIA HHTEPBAJL.

3. IIpomeMoOHCTpHUpYITE, KaK OTOOPA3UTh CTATUCTUYCCKUE CBEICHHUS O IIPOCKTE.

4. UYro Takoe cBOOOHBII BpeMeHHOI pe3epB? Uto Takoe o0mmMii BpeMeHHOH pe3epB?

5. Kaxkwue 3aaun Ha3pIBaroTCS KpUTHIeCKUMHU? YTO Takoe KPUTHUECKUH MyTh?

6. IIpomeMoHCTpUpyiiTe, Kak B KaJeHIApHOM IUIaHe OTOOpaTh A OTOOpaKEHHs TOIBKO
KpUTHYECKHE 331a4H.

7. lIpoaeMOHCTpUpYITE, KakK MEepeiTH K mpeacTaBieHuto JIMCcT pecypcos.

8. IIpomemoHCTpHpyiiTe, Kak OTOOpa3WTh HAa OSKpaHE TONBKO PECYpPChl C TPEBBIIICHUEM
JOCTYITHOCTH.

9. TIpomeMoHCTpUpYiiTE, KaK BBIICIUTH HA JINCTE PECYPCOB T€ U3 HUX, KOTOPBIE 3aJCHCTBOBAHBI
TOJIBKO B 3a/la4aX, HAUMHAIOIIMXCS U OKaH4IMBaromxcs B Mapte 2015 rona.

10. YUro Takoe BeIACHSIOMUN QUIBTP?

11. OroOpasuTe Ha JIMCTE PECypCcOB T€ M3 HUX, y KOTOPBIX CTaHAApTHAs CTaBKa IpPEBBIIIACT
30000 py6neii B Mecsi. OTobpa3uTe Ha JUCTE PECYpPCOB T€ U3 HUX, Y KOTOPHIX CTaHIapTHAS
craBka npesbimaer 15000 pyOrieli B Mecsiil.

12. Orcoprupyiite pecypchl 1o yObIBaHHIO HX CTaHJAPTHBIX CTABOK.

13. Crpynnupyiite pecypchl ¢ OJUHAKOBBIMHU CTaHJAPTHBIMU CTaBKaMH.

ITo Teme 5.
Cemunap na temy Ne S, Ilpouecchl ynpaBjieHUsI 4 TEXHHYECKAs] KOMIIETEHTHOCTh.

Heab: paccMOTpeTh, MPOAHATU3UPOBATH U JaTh OLEHKY MpoIleccaM YIPaBJIEHUS U TEXHUUYECKOU
KOMITETEHTHOCTH B c(epe YIpaBiIeHHUs MPOSKTaMH.
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KaloueBble cjioBa: TeXHHYECKas KOMIIETEHTHOCTb, IPOEKTHO-OPHEHTHPOBAHHOE YIIpaBJICHUE,
WHUIUALNS, TUTAaHUPOBaHUE, KOHTPOIb, 3aKPBITHE.

Bonpocsl 111 o0cyxaeHus:

1. IIpoexTHO-OpHMEHTHPOBAHHOE YIPABJICHHUE.
Wuunnmanys npoekTa U miIaHUPOBAHKE MPOEKTA.
VYmpasiieHre MPOEKTOM 10 BPEMEHHBIM TapaMeTpam.
VYnpasieHue CTOMMOCTBIO U (PMHAHCHPOBAHHEM TIPOEKTA.
. YmpaBiieHHe KaueCTBOM B IIPOEKTE.
KoHnTposbHble BONPOCHI:
Jaiite pa3BepHyTYIO XapaKTEpUCTHKY TPOEKTHO-OPHEHTUPOBAHHOMY YIIpaBJICHUIO?
Onumure ¥ maiiTe pa3BepHyTYIO XapakrepucTuky uukay PDCA?
JlaliTe pa3BepHYTYIO XapaKTEpUCTUKY CTaIHSM MPOIIecca YIIPABICHUS MPOSKTaMH ?
Onumure 1 JaiiTe pa3BepHyTYIO XapaKTEPUCTHKY MOHATHIO MIJIAHUPOBAHNE IPOEKTaMu?
Onwuirre OCHOBHBIE (DYHKIIMOHAIBHBIC 00JIaCTH B chepe yrpaBieHus MpoeKTaMu?

IR

nh W=

IIpakTuyeckoe 3ausitue no teme Ne 5. KoppekTupoBka kajenaapuoro mjiana B MSProject.
OnTuMH3anus pecypcoB € NpeBbIlIeHHEM I0CTYMHOCTH. OTcile:xXMBaHWe W yHpaBJieHHE XOI0M
BBINOJIHEHUS TPOEKTA.

[IpakTHaeckoe 3aHsATHE HaIlpaBJIeHO Ha OCBOCHHE
MCETOOANKUIIONCKAPECYPCOBCIIPEBBIIICHUEMAOCTYITHOCTHUH ONpCaACICHUA MPUINHIICPETPYIKCHHOCTHU
pecypcoB. M3ydenrne u ocBOeHHECTIOCOO0OB BBIpaBHUBAHUs3Arpy3KupecypcoB. [Ipakrudeckoe 3aHsTHE
HaNpaBJIeHO Ha OCBOGHHE IPOIEIypPYCOXpaHEHU10a30BOro Iuiana. M3ydeHne crnocoOOBOTCIEKHBAHUS
UynpaBJICHUA XO0JI0M BBIITOJIHECHU A 3aJa4 BO BpPEMCHU.
OcBoeHHECTIOCOO0BOTCISKUBAHUANYTPABIICHUA(DaKTHYECKUMUTPYI03aTpaTaMH o pecypcam.
OcBOeHHECTIOCOO0BOTCICKUBAHUANYTIPABIICHUA(DAKTHUECKUMH 3aTPaTaMHUICHEKHBIX CPENICTB.

KoHnTposbHbIe BONPOCHI:

1. TIpomeMoHcTpupyiiTe, Kak OTOOPa3UTh HA DKpaHE CIUCOK 3ajad, Ha3HAUCHHBIX pecypcam C

MMPEBBIIICHUCM NJOCTYITHOCTH.

2. Kaxk npuoputer 3agaun BiIMseT Ha BBIPaBHUBAHHE 3arPy3KH PECYpCOB?

[IponemoHCTpHpyYliTE, KaK M3MEHUTH MPHOPUTET KAKOH-THOO 3a1adu.

4. TlpomeMoHCTpHUpYITE, KakK BBIIIOJHUTH BBIPABHHBAHWE 3arpy3Kd PpECypCcOB C ITOMOIIBIO
CpEICTB aBTOMaTH3AIUH.

5. 3a cuer dYero ycTpaHSeTCs TPEBBILIEHUS ITOCTYITHOCTH PECypCOB MpPH HCIHOIB30BAHUU

CPENICTB aBTOMATH3AIINH?

B kakux emmHHMIIAX BBIpa)kaeTcs BhIpaBHUBAIOIIAs 3aJeprKKa 3a7adu’?

7. Yrto Takoe ACTPOHOMHYECCKAasd MIUTCILHOCTL W B KaKUX €IWHHIAX OHa HU3IMEPACTCA U
orobpaxaercs B MS Project?

8. Orobpasute Ha dKpaHe npencraBieHue Juarpamma ['anta ¢ BblpaBHHBaHUEeM. [loscHuUTE
WCIIOJIb3yeMbIC Ha 3TOH JMarpaMMe ycIOBHbIE 0003HAYEHHUSI.

9. Tlpomnurte Ha 3 paboumnx JHS KOMaHAUPOBKY pecypca PyKoBOACTBO MPOEKTOM I'eHEpaIbHOTO
MOAPSAYMKA.

10. Jlns dyero ucrnosb3yercs 0a30BbIi miaH?

11. TIpomeMoHCTpHUpyHiTE, KaK COXpaHWUTh 0a30BBIM IJIaH MPOEKTa Mmojx HuMeHeM «ba3oBblit
mian». Kakwe wu3sMenenuss mpousoiayt Ha «luarpamme 'anTa ¢ oTCleXuBaHUEM» B
pe3yabTaTe 3Toro AeicTBusi? )i BHINOIHEHUS MOCASYIOIINX 3aJaHUI 3aKPOMTE IPOCKT 0e3
COXpaHEeHHs U3MEHEHUH, a 3aTeM OTKPOWTE ero CHOBA.

12. IIponeMoHCTpHpYiiTe, KaKk H3MEHHUTHh 3HAUYE€HHE OCTABIIEHCS AIUTENBHOCTH IS 3aJadu
[oaroroBka u mpemocraBicHue rpaduka 3aTpar.

13. TlpogeMoHCTpUpY#iTEe, KaK yKa3aTh JaTy (akTHUECKOro Hadama 3ajgadu [loaroroBka u
npenocTaBieHre rpaduka 3aTpar.

14. TIpogeMoHCTpUpYIiTE, KaK yKa3aTh, uTo 3a7a4a [IpenocraBienue pabounx deprexeld U 3aKa3
MO3HUIINH — METAINIOKOHCTPYKIIMK ObLIa HayaTa ¥ 3aKOHYEHA B COOTBETCTBHH C KaJICHIaPHBIM
TIJTAHOM.

15. IIponeMoHCcTpHpYiiTEe, KaKk yKa3aTh, YTO 3ajaya [leranmsanus, M3TOTOBJIEHHWE M JOCTaBKa
METaJUIOKOHCTPYKIIHH BBITTOJIHEHA Ha 25 %7

16. Kak Ha quarpamme ["anTa 0003Ha4aeTcs MPOLIEHT 3aBEPILICHUS 3a1a4uu?

17. Kak Ha quarpamme ["anTa ykasbIBaeTcd, 4To 3aAa4a BeimoiaHeHa Ha 100 %?

W
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18.

19.

20.

21.

22.

23.

24,

25.

26.

Beenute akTHueckue 3HaYEHHMS TPYA03aTpaT, COBIAIAIOIINE C IUIAHOBBIMH, 32 5 MEPBBIX
HeJlesb BBITOJHEHMS 3a1a4uu Jeranu3aliins, M3roTOBICHHUE U JI0CTaBKa METaNIOKOHCTP YKIUH.
CpaBuuTe 3HaueHHsS 0a30BBIX M (PaKTHUSCKMX Tpyao3aTpaT i 3amaunm IIpegocramieHue
rapaHTHUHHBIX ¥ CTPAaxOBBIX JIOKYMEHTOB.

B yem nmpuyYMHA OTKJIOHEHHUS MEKIAY HUMHU?

IIponemoHncTpupyiite, kak B TnpeacraBieHuu «Jluarpamma ['aHTa ¢ OTCIEKUBaAHUEM»
0003HAaYEHBI COXpPaHCHHBIC B 0a30BOM ILIaHE, TEKYIHE 3alUIAHUPOBAHHBIC M (haKTHUYECKU
BBITIOJTHEHHBIC 33 Ia4H.

[IponemoHcTpUpyiiTe, Kak s 3amaun  IIpemocTaBieHHWE MpenBapUTEIbHBIX PabOUnX
yepTeKel ykasaTh (paKTUYECKHUE TPYA03aTpaThl, BBIMOJHEHHBIC KaXXIbIM M3 PECYPCOB B
OTJCIBLHOCTH.

[ToueMy MOXET BO3HHMKHYTh HEOOXOIUMOCTh OTKJIIOUEHHUS aBTOMATHUYSCKOI'0 OOHOBJICHHS
¢daktryeckux 3atpat? [IpogeMOHCTpUPYITE, KaK BBIIOJIHUTH TAKOE OTKIIIOUCHHE.
[IponemMoHCTpUpYIiTE, Kak yKa3aTh (haKTHYECKUE 3aTpaThl A1 pecypca OOlee pyKOBOJICTBO
TeHEPaIbHOrO TOAPSIYHMKA IIPH BBIMOJIHEHUH UM 3a1auM [IpemocTraBiieHUE TapaHTHHHBIX U
CTPaxOBBIX JOKYMEHTOB.

[IponeMoOHCTpUPYITE, KaKk CpaBHUTH 0a30Bble M (haKTHUYECKUE 3aTpaThl IS pecypca Ipu
BBIMIOJIHEHUY KAaKOM-IM00 3aa4H.

[IponemoHCTpUpYiiTE, KaKk OTOOpa3UTh TEKyliHe, O0a30Bbie, (PAaKTUYSCKHE M OCTABIIMECS
3aTpaThl IPOCKTA.

ITo Teme 6.

I[IpakTHyeckoe 3aHsiTHE MO TeMe Ne 6 (B HHTEPAKTHBHOI (hopMe B BHUae PadoThl B MaJIbIX
rpynnax u aHajimu3e KoOHKpeTHbIX cutTyamusx (Case-study)). PaspaGorka u peaauzaunus
0TPACJEeBOro NMpoeKkTa (MporpaMMbl) pa3BUTHS.

[IpakTHdeckoe 3aHsATHE HAMPABICHO HA OCBOCHHWE METOJMKHPA3PaOOTKU OTPACIEBBIX MPOEKTOB.

Paspabotka

nu (I)OpMHpOBaHI/Ie KOMILICKTa JOKYMCHTOB JJIs1 pC€ain3allii OTPaC/IEBOIro IMPOCKTAa Ha OCHOBEC

OITMCaHUsA HpOGHeMHOﬁ CUTyallun, UCXOJHBIX JaHHBIX U TEXHUYCCKOI'O 3alaHus.
KOHTpOJ’ILHLIe BOIIPOCHI:

1.

2.

4.3.

4.3.

Kakue ocHOBHBIE pa3/ienbl BKIIOYAET B ce0s yCTaB pa3pabaThIBAEMOro MPOEKTa B KOHTEKCTE
YIpaBIeHHs MPOEKTaMu?

Jnst 9ero CiIyXUT MaTpulla OTBETCTBEHHOCTH B cdepe ympaBiieHus mpoektamu? Kak
(dbopMupyeTcs MaTpHUIla OTBETCTBEHHOCTH ?

KaxkoBsI paznuuus Mexy 6a30BbIM TIIAHOM H Pa0OYUM TUIAaHOM?

OueHo4YHbIE CPeACTBA JIs1 MPOMEKYTOYHOI aTTecTalun

1. IlepeyeHn koMmeTeHUMii ¢ ykKa3aHueM JTanoB UX (OPpMHPOBAHUA B Ipolecce

OCBOeHUs1 00pa3oBaTeqbHOIl mporpammel. IlokazaTesm U KpUTepUHM OLeHUBAHUSA KOMIIETEHIMH ¢
y4eTOM 3Tana ux ()opMHUPOBAHUA

Kon Haumenosanue Ko srama ocBoennst | HamMenoBaHue sTama OCBOCHUS
KOMIICTCHIIN U KOMIICTCHIIN U KOMIICTCHIIN U KOMIICTCHIIN U
CITOCOOHOCTE
paspabarbIBaTh CIIOCOOHOCTH pa3pabaThIBaTh
COLHaJIbHO- IIK-12.1 COIMaIbHO-?)KOHOMHYECKHE
SKOHOMHYECKHE ITPOSKTHI IIPOEKTBI U IPOrPAMMbI
(TIporpaMMBbl pa3BUTHA),
[IK-12 OIICHHBATh
YKOHOMHUECKHE, CIOCOOHOCTh pa3padaThIBATh
COMHATBHBIC, COILIHATIEHO-D)KOHOMUYECKHE

[K-12.2 MPOEKTHI ¥ IPOTrpaMMbl B chepe
rocyIapCTBEHHOTO U
MYHUIUIIAIBHOTO YIPABICHUS

IMOJIMTUYCCKHUEC YCIIOBUSA U
IMOCJICACTBUA pcain3alunu
TroCyaapCTBCHHBIX
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(MyHUIIUTIATBHBIX )
porpaMm

CIIOCOOHOCTH
HCIIONIB30BaTh
COBp €MCHHBIC MCTOIbI
yIIpaBJIEHHS TPOCKTOM,

CII0COOHOCTD OBJIAJIEHUS
COBpeMeHHBIMI/I METOaaMU
YIIPABJICHUS IIPOEKTOM,

HalpaBJIeHHbIE Ha [IK-13.1
HaIpaBJIEHHBIE Ha OLICHKY
CBOEBPEMEHHOE
PHUCKOB ¥ 3 (EeKTHBHOE
ToTy4eHune
aBJICHHE pecypcamu
KauyecTBEHHBIX yip peeyp
€3yJIbTaTOB
MK-13 pesy .
oIpenieneHrne PUCKOB,
s deKTUBHOE
yIpaBlieHHEe pecypcamu,
TOTOBHOCTBIO K €ro 6
CHOCOOHOCTH aBJIATh
peanu3aiuu ¢ IIK-13.2 ynp
MU TIPOCKT:
HCIIOJIb30BaHUEM pecypea poekTa
COBpPEMEHHBIX
WHHOBAIIMOHHBIX
TEXHOJIOTUI
Ortan ocBoeHus Iloka3arens .
Kputepuii onennBanus
KOMIIETEHIIUU OLIEHUBaHUS
JleMoHCTpUpYET 3HaHUS U
YMEHUS pa3padaTbiBaTh KoppekTHo pa3pabaTsiBaeT MPOCKTHBIC
[K-12.1 COLIMAJIBHO-3KOHOMUYECKUE JOKYMEHTBHI JJIs IPOEKTOB U POrPaMMBbI
MPOEKTHI (TIPOrpamMMBbl pa3BUTHSA
pa3BUTHSA).
YMeHue ocyecTBIsTh
OLIEHKY 3(ppeKTUBHOCTH
y 2bd KoppekTHo, agekBaTHO U MOJIHO
TIpH peasTu3aliui MPOEKTOB B
[1IK-12.2 OCYIIECTBJISITh PACUET KIIOUEBBIX
paMKax rocynapcTBeHHBIX .
nokasarenei 3¢ dexTuBHOCTH
(MyHUITUTIATBHBIX )
Mporpamm.
JeMOoHCTpUpYeT 3HAHUS U KoppekTHo pa3pabaTsiBaeT MPOCKTHBIC
[IK-13.1 YMEHUS IPUMEHATH METO/bI JOKYMEHTHI JJIs IPOEKTOB ¥ POTrPaMMBbI
MIPOEKTHOT'0 yIIpaBJIeHHUS. pa3BUTHSA
JleMoHCTpUpYET 3HaHUS U
[IK-13.2 YMEHUS yIPABISTh KoppektHo dhopmupyeT pecypcHbIH Myl
pecypcaMu MpoeKTa.

4.3.2 TunoBble OLIEeHOYHbIE CPeICTBA

IIpn mnpoBeneHHs NPOMEXYTOUYHOM aTTeCTalUU

CTYACHTOB TI0 JUCIMIUIMHEB TIPOIecCce

TECTUPOBAHUS HCIONB3yeTcs mporpamma Assist 2 (v 1.2). B mporpamMme HCIONB3yeTCs ClEIyrOIIas

IIKaJia OIICHOK:

1.3a KaXxapIii OTBET Ha BOMPOC yYallUhcsa MOXKeT moiay4duTh or 0 qo 1 Gamia. s momydenus 1
0aJta ydalmiics JODKEH OTMETUTD TOJIBKO BCE MPABMIIBLHBIC OTBETHI.
2. OreHka 3a OTBET pacCUMThIBACTCS 10 hopMmyJie:

Ouenxa= KBII/ OKII/ (KBH + 1), rae

KBII - KonnuecTBo BHIOPaHHBIX ITPABUIBHBIX BAPHAHTOR;
OKII - OOr111ee KOJMYECTBO MPAaBUIBHBIX BAPHAHTORB B BOIIPOCE;
KBH - KonnuecTBo BHIOpaHHBIX HEMPaBUIbHBIX BAPHAHTOB.
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Tao6nuna. [kana oreHuBaHus

CucremMa olleHMBaHHS Jluana3oH oneHUBaAHUsI
OTnuaHO (OIEHKA TISITh) ot 4,7 no 5,00
Xoporto (0IeHKa 9eThIpe) 3,8 mo 4,69
Y 10BJIETBOPHUTENHHO (OIIEHKA TPH) 3,00 mo 3,79
HeynosnerBoputensHo (OI1eHKA /1Ba) 0 1m0 2,99

VYcnoBus gomycka oOydaromierocs K MPOMEXKYTOYHOH aTTecTalMM, IIKAIBI W MPOIETYPHI
OlleHWBaHUs ompenencHbl Permamentom Bopornexckoro ¢ummana PAHXul'C «Ilopsimok mpumeHeHust
0aJIbHO-PEHTHHTOBOM cHCTEMe OllEHKH 3HaHWil oOyuatomuxcs B Boponexckom ¢unmnane PAHXul Cy,
YTBEpKIeHHBIM TIprKkazoM oT 09 centsaops 2016 roma Ne 114-228/1.

BOl'lpOCI)I IJIsl IIOATOTOBKHU K 3a4Y€Ty B (l)opMe TECTUPOBAHHUA 110 TUCHHUIIJIMHE «lepaBJIe}me
MPOCKTaAMM»

1. JVIMTeNBHOCTRIO B paMKaX yIpaBCHUS TPOSKTaAMH Ha3bIBACTCA ...

a) - OOImMIA TPOMEKYTOK aKTUBHOTO pabo4yero BpPEMEHH, HEOOXOAMMBIN IS BBITOJHEHHS
3a1a4d, T. €. TPOMEKYTOK paboduero BpEeMEHHM OT Hayala JIO OKOHYAHHUS 3aJadd B
COOTBETCTBHU C KaJICHJApEM MIPOEKTa U PECYpCOB

b) - YacTUYHBIA MPOMEKYTOK aKTHMBHOI'O pabouyero BpeMEeHU, HeOOXOAMMBIH /il BBITIOTHECHUS
3a1a4d, T. €. TPOMEKYTOK paboduero BpEeMEHHW OT Hayala JIO OKOHYAHHWS 3aJadd B
COOTBETCTBHU C KaJICHJApEM MIPOEKTa U PECYpPCOB

C) - OOIIMi MPOMEKYTOK IMEPCISKTUBHOIO pab0o4ero BpeMeHH, HEOOX OTUMBIN ISl BBITTOJIHEHHS
3aJa4d, T. €. TPOMEKYTOK paboduero BpEeMEHHW OT Hayala JO OKOHYAHHWS 3aJadd B
COOTBETCTBHU C KaJICHJApEM MIPOEKTa U PECYpPCOB

d) - UWHTepBaJlbHBIA NPOMEKYTOK aKTHMBHOIO pabo4yero BpPEMEHH, HEOOXOMUMBIH s
BBINIOJIHEHHUS 3a/1a4H, T. €. IPOMEXYTOK pabodyero BpeMEeHU OT Havajia O OKOHYAHUS 3aJlauu
B COOTBETCTBHU C KaJIeHJApEM MIPOEKTa U PECYPCOB

2. Uto oTHOCHTCS K pecypcam?
a) - UCTIOIHUTEIH

b) - obopynoBaHue

C) - MaTepuaisl

d) + Bce mepedncieHHOE

3. Tpymo3aTpatsl i 33134 3TO

a) - o0t 00beM paboThl, KOTOPBIH HEOOXOIUMO BBITIOIHHUTH JUIS 3aBEPILICHUS 3aa91

b) - vacTH4HBII 00BEM paOOThI, KOTOPBIM HEOOXOIMMO BBHITIOHHUTD JUIS 3aBEPILICHUS 3a1a4n

C) - oOmMil M YacTHYHBIA 00BEM pabOTHI, KOTOPHIH HEOOXOIUMO BBITOTHHUTH IS 3aBEPIICHUS
3a1a9u

4. Tpyno3aTpatsl 1jsl HA3HAYEHUH 3TO

a) - o0beM paboThl, HA3HAUCHHBIH PECYPCY VIS BHIMOIHEHHS KOHKPETHOW 3ajauu

b) - AIHUTEIBHOCTD, HA3HAUCHHASI PECYPCY ISl BBIMOTHEHHS KOHKPETHOW 331241

c) - 00beM Tpym03aTpaT, Ha3HAYCHHBIN PECypCy UIs BBIMOIHECHHS KOHKPETHOM 3a1a4u
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5.
a)
b)
©)

6.
a)
b)
©)
d)
e)

7.
a)
b)
©)
d)
e)

8.
a)
b)
©)
d)
e)

9.
a)
b)
©)
d)
e)

10.

a)
b)

©)

11.

b)

©)
d)

12

Tpyno3aTpatsl s PpECYpPCOB 3TO
- 00muit 00eM paboThl, HA3HAUCHHOW pPecypcy [UIs BHITOTHEHUS BCEX 3a1ad
- 00beM paboThl, HA3HAYCHHBIH PECYPCY JUIS BBHIOIHEHHS KOHKPETHOM 3a1auu
- 001MI 00beM pabOoThI, KOTOPBIH HEOOXOIUMO BBIIOJIHHUTH [T 3aBEPIICHHUS 3aa91

Haiite onpenenenue nousTuio Enqunuisl 8 MS Project?
- 310 00I1I€€ KOIMYECTBO pecypca, Ha3HaAUCHHOE 3a1a4e
- 3T0 00I1Iee KOIMYESCTBO BPEMEHH, Ha3HAYCHHOE 3a1a4e
- 3TO 001IIee MINTETLHOCTH, Ha3HAUYEHHOE 3a/1a4€
- 3T0 00I1Iee KOIMUYESCTBO pecypca, Ha3HAUEHHOE TPy 103aTpaTam
- 3T0 00I1Iee KOIMYESCTBO TPY103aTPaT, Ha3HAUCHHOE 3a1a4e

Uro siBisieTcs 3aaaueit ¢ GUKCUPOBAHHOM JUTUTEIBHOCTHIO?
- 3a/1a4a, JUIUTEIbHOCTh KOTOPOM OCTaeTCs MOCTOSHHOM
- 3aJ1a4a, JUIMTEIbHOCTh KOTOPOH octaercs nuddepeHnpoBaHHON
- 3a/1a4a, JUIUTEIbHOCTh KOTOPOI OCTaeTCss MHTEPBAIbHOM
- 3a/1a4a, B KOTOPO# Ha3HAYEHHBIC €AUHHUIIBI OCTAIOTCS TTOCTOSHHBIMU
- 3a/1a4a, B KOTOPOi 00bEeM TPy103aTPaT OCTACTCS ITOCTOSHHBIM

Uro siBnsieTcst 3a1aueii ¢ GUKCHPOBAHHBIM 00BEMOM PeCcypcoB?
- 3aj1a4a, JUINTEIBHOCTh KOTOPOH OCTAeTCs MOCTOSHHOI
- 3aJ1a4a, JUIMTEIbHOCTh KOTOPOH octraeTrcs nuddepeHnpoBaHHON
- 3aj1a4a, JUINTEINBHOCTh KOTOPOH OCTaeTcsi HHTEPBAIbHON
- 3aJa4a, B KOTOpOﬁ Ha3HA4YCHHbIC CAMHHIIBI OCTAOTCA ITIOCTOAHHBIMU
- 3a71a4a, B KOTOPOH 00beM Tpya03aTpaT OCTACTCS IIOCTOSHHBIM

Uro siBnsieTcst 3a/1aueii ¢ QUKCHPOBAHHBIME TPYI03aTpaTaMu?
- 3a]1a4a, JUINTEIbHOCTh KOTOPOH OCTaeTCsl IOCTOSHHOM
- 3aJ1a4a, JUIMTETbHOCTh KOTOPOH octaercs nuddepeHnpoBaHHOM
- 3aJ1a4a, JUINTEIbHOCTh KOTOPOH OCTaeTCs HHTEPBAIbHOM
- 33/1a4a, B KOTOPOil Ha3HA4YEHHBIE €IMHUIIBI OCTAIOTCS TTOCTOSHHBIMHU
+ 3a/1a4a, B KOTOPO 00BEM TPYyA03aTPaT OCTACTCS OCTOSIHHBIM

Bexoit gBnsercs ...

- 0H0pHaSI TOYKa, OTMEYHaromas BaXHOC COGI)ITI/IG B HpOCKTe nu I/ICHOJ’II)3yeMaSI JJIA KOHTpOJ'IS[
X014 BBITTIOJITHCHHU A HpOCKTa

- OIIOpHAs COBOKYITHOCTh PECYPCOB, OTMEYarolias BaKHOE COOBITHE B MPOCKTE U
chonb3yeMa5[ JJIA KOHTpOJ'IS[ X004 BBITIOJTHCHHU A HpOCKTa

- 0H0pHaSI TOYKa, OoTMEHaromas Tp}IZ[O3anaTI)I B HpOCKTe nu I/ICHOJ’II)3yeMaSI JJIA KOHTpOJ'IS[
X014 BBITIOJTHCHHU A HpOCKTa

B ynpaBnenny nmpoekTaMu mociaenoBaTeNeM SBISeTcs ...

- 33/1a4a, KOTOpasi He MOXKeT ObITh HauaTa WM 3aKOHUYCHA JI0 Havaja WA OKOHYAHUS JPYToH
3a1a4u

- 33/1a4a, KOTOpasi MOXeT OBbITh HadaTa WJIM 3aKOHYEHA J0 Hayasia WM OKOHYAHUS JPYToH
3a1a4u

- 3aJ1a4a, KOTopasi He MOXKET ObITh 3aKOHYEHA JI0 OKOHYAHUS IPYTOl 3a1auu

- 3aJ]a4a, KOTOPYI0 HEOOXOJMMO HavyaTh WM 3aBEPIIUTH JI0 Havajla WIK OKOHYaHHS JPYTOH
3a1a4u

. B ynpaBnenuu npoektamu npeuieCTBEHHUKOM SIBIISIETCS ...
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b)
©)

13.

a)
b)

©)
e)

14.

b)
©)

+ 3a71a4a, KOTOPYIO HEOOXOMMO Ha4YaTh WJIH 3aBEPIINTH JI0 Hayaja WM OKOHYAHUS JPYToif
3a1a4u

- 3aJ1a4a, KOTOPYI0 He00XOIMMO 3aBEPIIUTH 10 OKOHYAHUS IPYyrol 3a/1avu

- 33/1a4a, KOTOpasi He MOXKeT ObITh HauaTa WM 3aKOHUYCHA JI0 Havaja WA OKOHYAHUS JPYToH
3a1a4u

Kakue tumel 3aBucHMOCTE# 33124 TpUMeHstoTcss B MS Project?
- OxoHYaHME-HAYAJIO

- Hauano-nauaino

- OKOHYaHHE-OKOHYaHNE

- Hauano-okonuanmne

- BCE MEPEUYNCIICHHOE

3asucumocth Oxonuanue-Hadano (OH) - aTo...

- 3aBUCHMOCTb, TP KOTOPOHM 3ajjada-mocieaoBaTeNlb HE MOXKET ObITh HadaTa, MOKa He
3aBepIleHa 3aJjada-1peiecTBEHHHK

- 3aBUCUMOCTD, IIpU KOTOpOI71 3aaa4u JOJI’KHBI BBIITOJIHATECA OJHOBPEMCHHO

- 3aBUCHUMOCTb, IPH KOTOPOH OKOHYAHME 3aJa4M-TIOCICIOBATENS 3aBHUCHUT OT OKOHYAHHS
3aIaYM-TIPEIIISCTBCHHMKA

. 3aBucumocth Hagamo-nauano (HH) - sto...

- 3aBHCHMOCTb, IPH KOTOPOH 3a1ava-NocieqoBaTeib HE MOXET ObITh Havara, MoKa He
3aBepIleHa 3a1a4a-TIpeaneCTBEHHUK

- 3aBUCUMOCTb, IIPYU KOTOPOU 3a7a4M TOJIKHBI BBITOIHATHCS OTHOBPEMEHHO

- 3aBHCHMOCTh, TP KOTOPOH OKOHYAHHE 3aauU-TIOCIIENOBATENS 3aBUCUT OT OKOHYAHUS
3a/1a9n-TIPEIIICCTBCHHIKA

. 3aBucumocth OxoHuanue-okonganue (OO) - 370...

- 3aBHCHMOCTb, NP KOTOPOH 3agava-NocieqoBaTeib HE MOXET ObITh Hayara, MoKa He
3aBepIlicHa 3a1avda-TIpeaneCTBEHHUK

- 3aBUCUMOCTb, IIPYU KOTOPOU 3a7a4M TOJIKHBI BBITOIHATHCS OTHOBPEMEHHO

- 3aBHCHMOCTh, TP KOTOPOH OKOHYAHHE 3aauU-TIOCIIENOBATENS 3aBUCHT OT OKOHYAHUS
3a/1a9n-TIPEIIIeCTBCHHIKA

. Kakue tunel orpannuenunii npumensitoress B MS Project?

- KaK MOXKHO paHbIIe
- KaK MOYKHO TIO3XKe

- (pukcupoBaHHOE OKOHUAHHE
- ukcupoBanHOE HaYAIIO

- OKOHYaHUE He paHee

- OKOHYaHHUE He Mo3IHEee

- Ha4aJIo He paHee

- HayaJIo He Mo3/Hee

- BCE IIEPEUHCIICHHOE

. UTo MOXKHO OTHECTH K MaTepUaIbHBIM pecypcam?

- MaTepUabl
- ChIpbe

- TOINIUBO

- BCE N1EPEUUCIEHHOE

. BpeMeHHoOI1 pe3epB — 31O ...

- BEIMYMHA JIOMYCTUMOTO 3ama3[bIBaHus 33Ja4yl, KOTOPOE HE BIMSIET Ha JaThl OKOHYAHUS
JpYTUX 3a/1a4 WIH BCEro MPOeKTa
- JOILyCTUMOE€ 3alla3]blBaHKE 3aJa4M, KOTOPOE He IIPUBOIMT K 3aJepKKe Ipyroi 3axauu
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- TIPENCTaBIISET IOIYCTUMOE 3amma3[bIBaHMC 3aJadd, HE BBI3BIBAIOIICE 3aJICPIKKy JaThl
OKOHYAHMUSI IPOEKTA

. CBOOOIHBIN BPEMEHHOM pe3epB — 370 ...

- BCJIIMYMHA JOIYCTHUMOI'0 3ana3JibiBaHus 3ada4dd, KOTOpPOC HC BJIMACT Ha OaTbl OKOHYAaHUA
JIpYrUx 3a7a4 UM BCETO IIPOEKTa

- JIONyCTHMOE 3ala3IbIBaHNe 33a]Ja41, KOTOPOE He IPUBOJUT K 3aJIepKKe IPYroH 3a1auu

- TPEICTaBISeT AOMYCTUMOE 3ala3IblBaHUE 33/1a4d, HE BBI3BIBAIOINCE 3aJCPXKKY JaThl
OKOHYAHUS IPOCKTA

. OO0 BpeMeHHOMH pe3epB — 370 ...

- BCJIIMYMHA JOIYCTHMOI'0 3ana3JibiBaHus 3ada4du, KOTOpPOC HC BJIMACT Ha OaTbl OKOHYAaHUA
JpYrUx 3a7a4 UM BCETO IIPOEKTa

- JIOIyCTHMOE 3ala3/IbIBaHNe 33a]Ja41, KOTOPOE HE IPUBOJUT K 3aJIepKKe IPYroH 3a1auu

- TPEICTaBISeT JOMYCTUMOE 3ala3lblBaHUE 33/1a4d, HE BBI3BIBAIOINCE 3aJCPXKKY JaThl
OKOHYAHUS IPOCKTA

. Kputndaeckas 3agava — 370 ...

- 3aj1a4a, KOTOpast He MOXKET OBbITh 3a/iep>kaHa Oe3 HapyIIeHNs: KOHEYHOH JaThl TPOEKTa

- BENMYMHA JIONMYCTHMOTO 3ama3/bIBaHHs 3a/1a4M, KOTOpPOEe HE BIMSET HA JIAThl OKOHYAHUS
JPYTHX 3a/1a4 WK BCETO MPOEKTa

- JIOIyCTHMOE 3ala3IbIBaHNE 33a]Ja41, KOTOPOE He IPUBOJUT K 3a/IepKKe IPYroH 3a1auu

- IOIYCTHMOE 3ala3/bIBaHIe 3aJa4H, He BBI3BIBAIOIIEE 3aJICPIKKY JIaThl OKOHYAHHUS TIPOEKTA

. Yto MPpEACTABIIACT MMOCIECAO0BATCIIbHOCTb, COCTOAIIAA N3 KPUTUYCCKUX 33)121‘1?

- KPUTUYECKUH ITyTh IIPOEKTa

- KpUTUYECKU MHTEPBAJl BPEMEHHU IIPOEKTA
- KPUTUYECKHUM MaIia3oH BpEMEHU IIPOEKTa
- KpUTUUECKUI1 BpPEMEHHOU pe3EpB MPOEKTa

. Beirensirormm gunstpom B MS Project siBisiercst. . .

- uIBTpP, KOTOPBIH OTOOpaXKaeT BCE 3aaull MM PECYpPChl, BBIACIAS CPEIU HUX TE, KOTOPhIC
OTBEYAIOT YCIOBHSM 0TOOpa

- GuIBTpP, KOTOPBI OTOOpaXKaeT BCE 3aaull MM PECYpPChl, BBIACIAS CPEIU HUX TE, KOTOPhIC
HE OTBEYAIOT YCIOBHUSIM OTOOpA

- GuIBTpP, KOTOPBI OTOOpaXKaeT BCE 3aaull MM PECYpPChl, BBIACIAS CPEIU HUX TE, KOTOPhIC
OTBEYAIOT BPEMEHHOMY PE3epBY

GUIBTP, KOTOPBIN 0TOOpaXkaeT BCE 3aJayd WIIM PECypChI, BBIICISS CPEIU HUX Te, KOTOPbhIS
OTBCYAIOT YCIOBUAM KPHUTUYCCKOI'O ITYyTHU

. UTo MOXHO Ha3BaTh MPEBBIIICHUEM JOCTYITHOCTH?

+ 3TO CHUTYyaLysl, KOTAa pecypcy Ha3Ha4eHO OOJIbIIe TPYI03aTPAT, YEM OH MOXKET BBIIOIHUTD
3a pabodee BpeMst

- ITO CUTYaIlHs, KOT/la 3a]1a4e Ha3HA4YCHO OOJIbIIIe TPYA03aTPaT, YeM OH MOXKET BBIIIOJIHUTD 32
pabouee BpeMst

- 9TO CHUTYyaIlMs, KOrla pecypcy Ha3Ha4eHO MEHbIIIE TPYI03aTPaT, YeM OH MOXKET BBIMOIHHUTH
3a pabodee BpeMst

- 9TO CHTYyaIlHs, KOrja 3ajlaye Ha3HAuCHO MEHbBIIE TPYJA03aTpar, YeM OH MOXKET BBIMOJHHUTH
3a pabodee BpeMst

. HepechnHTe IIPUYUHBI, KOTOPBIC BJIHAIOT Ha IMMPEBBIMICHUA JOCTYITHOCTH peCcypca.

- Ha3HaueHHe pecypca Ha 3aJadyd, HCIOJHEHHE KOTOPBIX TIOJHOCTHIO WM YaCTHYHO
OCYILIECTBIISIETCS OTHOBPEMEHHO
- yBenmueHrne oObeMa paboT 3aJaud, NMpUBENIIee K MPEBBINICHUIO JIOMYCTUMOIO YpPOBHS
3arpy3KH pecypca
- Ha3Ha4YeHHWE pecypca H3-3a HW3MEHEHHH B IUIaHEe NPUXOAWTCA Ha JIHHU, KOIJa pecypc
HEIOCTYIEeH
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d) + Bce mepeuuncieHHoOe

26. [lepeuncnute myTH BIPaBHUBAS PECYPCOB.

a) - YMEHBIIUTh 00bEM pabOTHI TEpPETrPyKEHHBIX PECYPCOB, COKPATHB HEKOTOPBIC 3aJjaudl M
Ha3Ha4yMB JIPYTUX COTPYAHUKOB Ha MX BBIIIOTHEHHE

b) - u3baBUTBCSA OT IepeceueHHs 3ajad, BCTABHB B pACIHCAHHME TEPEPHIBBI B 3ajadax HIH
Ha3HAYEHMSIX JINOO N3MEHHB JaThl HA4alla ¥ OKOHYAHUS 3a/1a4

C) -ydecTb paboOTy, BBITIOJIHAEMYIO PECYpCOM CBEpPX HOPMBI, KaK CBEPXYPOUHYIO

BOl'lpOCI)I AJIsl IOATOTOBKHU K 9K3aMEHY B (l)opMe TECTUPOBAHUSA 110 JTUCHUILJIMHE
«yrlpaBJ'leHI/le MPOCKTaAMM»

Kakme ™erompl u cpenctBa oObeAWHSIET NUCIMIUIMHA YIIPAaBICHHE MPOEKTaMH (BhIOEpUTE

MIPaBMJIbHBIN OTBET):

a) 9TO AUCHUILINHA, KOTOpas 00bEAMHSIET MHOXECTBO CaMbIX PAa3JIMYHBIX HAYYHBIX METOIOB M
CpE/CTB, 00ECIEUNBAIONINX HHUIMHPOBAHHE, TUIAHHUPOBAHUE, OPTaHU3AIMI0O M KOHTPOJb,
aHalIN3 M PETyIUPOBAaHHE, a TAKKE 3aKPBITHE IPOSKTOB B PA3NIMYHBIX MPEIMETHBIX 00TIacTsIX

b) »To mucnuIUIMHA, KOTOpask OOBENUHIET MHOXKECTBO CAMBIX Pa3IMYHBIX HAYYHBIX METOJIOB H
Cpe/CTB, 00ECIEUNBAIOIINX Pa3pabOTKy U peai3aliHio MPOSKTOB B PA3IMYHBIX MPEAMETHBIX
o0J1acTsX

C) 9TO AWCUUILINHA, KOTOpas 00bEAMHSECT MHOXECTBO CaMbIX Pa3JIMYHBIX HAYYHBIX METOIOB M
CpEICTB, OOCCHEUMBAIONINX peau3alfi0 TMPOEKTOB Ha JTamax: MPOTrHO3UPOBAHMUS,
TUTAHUPOBAHUSL, OPTaHU3AIMH, KOOPAWHAIIMY ¥ KOHTPOJIE paboT MPOEKTa

Uro Ha3bIBaeTCsS MPOEKTOM (BBIOEPHUTE NPABUIIBHBIN OTBET):

a) YHHUKAIbHBIA KOMILIEKC B3aWMOCBSI3aHHBIX pa0OT (MEpONpHSITHH) HalpaBJICHHBIX Ha
co3JlaHue MPOaYKTa (YCIYTrH), B YCIOBUAX 3aaHHBIX TPEOOBaHUI M OrpaHUYCHUN

b) CHOXKHBIA KOMILIEKC pabOT MM MEPOIPHUATHI 00€CIIeUnBAIOIINI MPONU3BOACTBO MPOTYKIIHH
C YYETOM CYILIECTBYIOIIMX YCIOBUH U PECYPCHBIX OIpPaHUYEHUI

C) [HeATENbHOCTh OPTaHOB TOCYNApCTBEHHOW W MYHUIIMIIAIBHOW BIACTH TIO TPEIOCTABICHUIO
CYIIECTBYIOIINX YCIYT B COOTBETCTBHH C CYIIE CYNIECTBYIONIMM 3aKOHOAATEIECTBOM

B kakom rony u rae ObUla BIEpPBBIE CO3/laHA MEXKIYHapOAHAs aCCOIMANNS YIIPABICHHS

npoektamu (IPMA):

a) B Aprentune B 1955 rony

b) B EBporme B 1965 rony

c) B CIIA B 1969 rony

d) B Poccuu B 1990 rony

HanmonanbHble TpeOOBaHMS K KOMIIETCHIINH CIICIIHATUCTOB B 00IACTH YIPABJICHUS MPOSKTaAMH B

Poccun He BKITIOUAIOT B ceOst:

a) o0mryro (0a30BYyH0, OCHOBHYIO) KOMIIETEHTHOCTh

b) uenemnonaranye u MPOrHOCTUYECKYIO KOMIIETEHTHOCTh

C) OOBEKTHI YIpaBICHUS H KOHTEKCTYIbHYIO KOMITETEHTHOCTD

d) CcyOBeKTHI yIpaBIeHUS U MOBEACHYCCKYIO KOMIICTCHTHOCTh

€) TMPOIECCHl YIIPABICHUS U TEXHUYECKYI0 KOMITETEHTHOCTh

BazoBas (0011ast) KOMIIETEHTHOCTh MPEIHA3HAYCHA JUISL:

a) OINHCAHWs METOOJIOTHH MPOSKTHOTO YIIPABJICHHS, KOTOpasi OCHOBaHA Ha CHCTEMHOW MOJIEITH
yIpaBiieHHsI TPOSKTAMHU:

b) s onucaHuUs IEMEHTOB, OTHOCSIINXCS K OKPYKEHHUIO TIPOEKTA.

C) JUIS OMHCAaHUS 3JEMEHTOB KOMITETEHTHOCTH, XapaKTEPHU3YIOIINX JMYHOCTh CIIEUAINCTA C
MO3HIIMH €ro KOMIIETEHTHOCTH B cpepe yrpaBIeHUs IPOCKTaMH;

d) s omucaHWsT OCHOBOIONATAIONIMX JJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBlieHUs
MPOEKTaMHU.

KommereHTHOCTh — ITO:
a) COBOKYIIHOCTh 3HAHHWH, YMEHHMs pa0oTaTh C IEPCOHAJIOM W OMNbITa MPO(ecCHOHATBLHOM
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10.

11.

12.

13.

JeSTEIbHOCTH, HEOOXOJMMBIX JIIsI YCIEITHOTO BBITOTHEHUS ONPEAeNEHHBIX (PyHKIIHHA

b) COBOKYNMHOCTh 3HaHWH, JMYHOCTHBIX XapakTEPUCTUK ¥ COOTBETCTBYIOIIETO OIBITA,
HEOOXOJIMMBIX JIJIs YCIICIIHOT'O BBITOTHEHUS ONPeenEHHBIX QyHKIHH

C) COBOKYITHOCTh 3HAHHWH, ONbITA M HABBHIKOB B YIPABICHWU MPOCKTAMH, HEOOXOAWMBIX IS
YCIIEIIHOTO BHIMOIHEHUS ONPEAETEHHBIX (PYHKIIHHA

OOBEKTHI yrpaBiIeHUs H KOHTEKCTyallbHasi KOMIIETEHTHOCTD MTPEHA3HAYCHBI TS

a) OIKCaHUS METOJOJIOTHH MPOEKTHOIO YIIPaBJIEHMsI, KOTOpas OCHOBaHA Ha CHCTEMHOM MoJenu
YIpaBIeHHs POESKTaMU:

b) s onucaHuUs IEMEHTOB, OTHOCSIINXCS K OKPYXKEHHUIO TIPOEKTA.

C) s OMNMCAaHHS 3JIEMEHTOB KOMIIETEHTHOCTH, XapaKTePU3YIOUIUX JUYHOCTh CIIEHAINCTa C
MO3HIIMH €ro KOMIIETEHTHOCTH B cpepe yrpaBleHUs IPOSKTaMH

d) s omucaHWsT OCHOBOIONIATAIONIMX JJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBlieHUs
MIPOEKTaMHU

CyObeKThI yIIpaBIICHHS U TTOBEJICHYECKAst KOMIIETEHTHOCTD MPeHA3HAYCHBI JUIS:

a) OIKCAaHUS METOJOJOTHH IMPOEKTHOIO YIIPaBJIEHHsI, KOTOpas OCHOBAaHA HAa CHCTEMHOM MoJenu
YIpaBieHHs POEKTaMHU

b) s onuicaHUs 3IEMEHTOB, OTHOCSIIUXCS K OKPYKEHHUIO TIPOEKTa

C) s ONMCAaHHS 3JIEMEHTOB KOMIIETEHTHOCTH, XapaKTePU3YIOIIUX JUYHOCTh CIIEUATINCTa C
MO3HIIMH €r0 KOMIIETEHTHOCTH B cpepe yrpaBleHUs IPOSKTaMH

d) s omucaHWsT OCHOBOIONATAMONIMX JJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBlieHUs
MIPOEKTaMHU

[Iportecco! yrpaBieHus U TEXHUUECKash KOMIIETEHTHOCTh TpeAHa3HaueHbl IS

a) OIKCaHUS METOJOJOTHH MPOEKTHOIO YIIPaBJIEHHsI, KOTOpas OCHOBAaHA HAa CHCTEMHOM MoOJenu
YIpaBiIeHHs POEKTAMU:

b) s onucaHuUs 3IEMEHTOB, OTHOCSIINXCS K OKPYXKEHHUIO TIPOEKTA.

C) s OMNMCAaHHS 3JIEMEHTOB KOMIIETEHTHOCTH, XapaKTePU3YIOIIUX JUYHOCTh CIIEUATINCTa C
MO3HIIMH €ro KOMIIETEHTHOCTH B cpepe yrpaBIeHUs IPOCKTaMH;

d) s omucaHWsT OCHOBOIONATAIONIMX JJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBlieHUs
MIPOEKTaMHU.

Uro He BKIIIOYAET B ce0s DJIIEMEHT KOMIIETEHTHOCTH (BBIOEpUTE NIPABHIIBHBINA OTBET):

a) KJIIOYEBOE ONpPeEEICHUE;

b) cBoj 3HaHUI;

C) OIHMCaHHWE DJIEMCHTA;

d) BO3MOXKHBIE IIIATH MPOIIECCa;

€) TeMBbI IS U3ydeHUS

f) ocHOBHBIE CBSI3U

g) KpHUTEpPUH OLEHKH.

Kakoit ypoBeHb KBaTH(UKAIINH SBIISIETCS HAUBBICIIAM JJIsl CIICIIATUCTOB B 00JIACTH YIIPaBJICHHS

MpoeKTaMu (BBIOEpUTE IPAaBUIIBHBINA OTBET):

a) A

b) B

c) C

d A

Kakoit ypoBeHb KBamubUKAIMK JUIsL CICIUAIUCTOB B OONACTH YNPAaBICHUS TMPOSKTaMHU He

TpeOyeT TMOATBEpkKACHUS TNPodecCHOHANbHBIX HAaBBIKOB TpH cepTHduKanuu (BbIOEpUTE

MIPaBMJIbHBIN OTBET):

a) A

b) B

c) C

d A

Kakoit ypoBeHb KBaJM(UKAIMH ISl CHENHAINCTOB B OONACTH YIPAaBICHUS TMPOCKTaMH

coorBeTcTBYyeT «CepTH(UIIMPOBAHHOMY YIIPABISIONIEMY MPOEKTaMU» (BBIOEPUTE MPABUIBHBINH

OTBET):

a) A

b) B

c) C

d A
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14. YUrto Ha3bIBaeTCs MPOrpamMMoii (BBIOEpPHUTE MPaBHIILHBIN OTBET):

15.

16.

17.

18.

19.

20.

a)
b)

©)

KOMILIIECKC B3aMMOCBA3aHHBIX IIPOCKTOB M HeO6XOZ[I/IMBIX OpraHu3alMOHHBIX I/I3MCHCHI/II71,
HaIPaBJICHHBIX HA JOCTH)KEHHE CTPATCIMUCCKON LIENH

VHHKAIIbHBI KOMIUIEKC B3aMMOCBS3aHHBIX paboT (MEpOnpHATHIl) HANpaBICHHBIX Ha
co3JlaHue MPOaYyKTa (YCIYTrH), B YCIOBUAX 3aaHHBIX TPEOOBaHUI M OrpaHUYCHUN

KOMILJIEKC OTJENTBHBIX ITPOEKTOB, KOTOPBIE MOTYT OBITh HE B3aHMOCBS3aHbI JIPYT C APYTOM, HO
OHHU MOI'yT 6BITB O6’I)CZ[I/IHCHBI C LCIbI0 OCYIICCTBJICHHA KOHTPOJIA, KOOPpAWHAIIUHM U
OIITUMU3aIIUHN

Kakoit ypoBeHb KBaJM(UKAIMH ISl CHENHAIMCTOB B O0NACTH YIPAaBICHUS TMPOCKTaMH
HEOOXOJIMM JIJIsl YIpaBJIeHUs TTOpTQeneM MPOeKTOB (BbIOEpUTE IPAaBHIIBHBIN OTBET):

a)
b)
©)
d)

A (TUpEKTOp MPOEKTOB)

B (ympasstromuit mpoexramu)

C (npodeccroHal 1o yIpaBICHUIO TPOSKTaAMH )
J1 (cnenuanucT 1o ynpaBieHHIO TPOEKTaMH )

O uém rnacut 3akoH Jlepmana?

a)

b)
©)

d)
e)
f)

BCerja He XBaTaeT BPEMEHHU, YTOOBI BBIMOJHUTH pabOTy Kak Hajo, HO Ha TO, 4TOOBI e
nepesenaTh, BpeMsi HaXOIUTCS

JIIO0YI0 TEXHUYECKYIO ITPOOJIEMY MOXKHO MPEOI0IETh, UMES IOCTATOYHO BPEMEHH U JICHET
YHCIIO THIIOTE3, OOBSCHSAIONMX JAaHHOE SsIBIICHHE, OOpPAaTHO MPOMOPIHUOHAIBLHO O00BbEMY
3HAHUM 0 HEM

ecii BaMm HEMOHATHO KaKoe-TO CJIOBO B TEXHHUYECKOM TEKCTE, He oOpallaiite Ha HEro
BHHMMAaHHUS, TEKCT MOJTHOCTBHIO COXPaHSIET CMBICT M 0€3 HEero

B JIIO0OW MEpapXUYeCKOW CHCTeME KaXKIbIH CIyKallluil CTPEMHUTCS JOCTHYL CBOCTO YPOBHS
HEKOMIIETEHTHOCTH

KOrjJa He 3Haelllb, YTO MMEHHO THI JeIaclllb, JejIai 3TO TIATEILHO

Merogonorusi ynpaBi€HUd MPOEKTaMU OCHOBAHHAsg Ha «TPONCTBEHHOW OrpaHUYEHHOCTH»
Y4UTHIBaeT (YKaKUTE MPaBUIIbHbBIE BAPHAHTHI):

a)
b)
©)
d)
e)
f)

cyObeKTa

BpeMs1

TUI yIIPABJICHUSA
CTOUMOCTB

TUIAH peasin3alliy MPOoeKTa
COJ/Iep)KaHUE MPOCKTA

[IpoekTHas NeITETEHOCTh UMEET CIEAYIONMME MPU3HAKY (YKaKUTE TIPABMIIbHBIC BAPHUAHTHI):

a)
b)
c)
d)
e)
f)
2)

OIr'paHUYCHHOCTb BO BPEMCHU

YHHUKAJIBHOE COJCep)KaHue

CYILIECTBEHHBIN YPOBEHb HEOIPEACIEHHOCTH

IIOBTOPSIEMOCTH IIPH HEOTPAHUYEHHOM BPEMEHU

BBICOKYIO BEPOSTHOCTh U3MEHECHUI

HaJM4Yue TEXHOJIOTUU MTPOM3BOICTBA (TIPEIOCTaBIIEHHS YCIYT)
orpenenéHHOCTb B pecypcax, 3aTpaTax M KauecTBe MPOAyKUUHU (YCIyT)

OnepanuoHHas AeATEIbHOCTh UMEET CeAYIoIre MPU3HAKH (YKaKUTE PaBUIIbHBIC BApUAHTHI)

a)
b)
c)
d)
e)
f)
2)

OIr'paHUYCHHOCTDb BO BPEMCHU

YHHUKAJIBHOE COJEep)KaHue

CYLIECTBEHHBIN YPOBEHb HEOIPEAEIEHHOCTH

IIOBTOPSIEMOCTH TP HEOTPAHUYEHHOM BPEMEHU

BBICOKYIO BEPOSITHOCTh U3MEHEHUI

HaJM4Yue TEXHOJIOTUU MPOM3BOICTBA (TIPEIOCTaBIIEHHS YCIYT)
orpenenéHHOCTb B pecypcax, 3aTpaTax M KauecTBe MPOAyKUUHU (YCIyT)

Kputepuem ycrnexa mpoekra ciykar:

a)
b)
©)
d)

3Ha4YCHUE IIeIeBOro Tmokaszarenss dS((EKTHBHOCTH peanu3alid IPOCKTa, €cTi  OHO
o0ecrieunBaeT COOTBETCTBHUE ITOCTABIICHHOM IIE]TM U pe3yiibTaTa Oojiee yeM Ha 75%

YpOBEHb 3apa0OTHOM TUIAThI  (ICHEXKHOI'0 BO3HATPAXKICHUS) MEHEMIKEpa IpPOeKTa
MOJTyYEHHOT0 TI0 Pe3yiIbTaTaM peau3aliiy IPoeKTa

YCIIOBHSI WJIM TIpaBWJIa, KOTOPBIC TO3BOJAIOT CYIWUTh O JOCTIKCHHH 3aJaHHOTO IIEJIEBOTO
MOKa3aTeNs WM COBOKYITHOCTH TaKMX MOKa3aTenen

YHCIIOBOE 3HAUEHUE TIPUEMIIEMOTO pe3yIbTaTa
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21. Otnuuue mpu pean3alii MPOEKTHOTO TOIX0Ja B TOCYAAPCTBEHHOM M MYHHUIIMIIAIEHOM
yIpaBIEHUH OT XO3SHCTBYIOIIMX CYOBEKTOB COCTOMT B TOM, 4TO (YKaXXHUTE HENpaBWIbHBIN
OTBET):

22.

23.

24,

25.

26.

27.

a)
b)

©)

(dhopMHpOBaHUE IETH B YIIPABJICHHH IPOSKTAMH HOCUT MHOTOKPUTEPUATLHBINA XapaKTep
YCTaHABJIMBAIOTCS LIENEBBIE ITOKA3ATENN WM KPUTEPUH yCIeXxa MPOEKTa, KOTOPhIE CBS3AHHBI
C MONTy4eHUEM MPUOBLIN WM CHUKEHUEM Ce0ECTONMOCTH TPOAYKIIUH

MPOEKTHOE YIPABIICHUE CBS3aHO C peai3alueil MPOeKTOB, 00ECIICYHBAIONINX MOBBIIICHHE
YPOBHSI )KM3HU HACENIEHUS ITyTEM IIPEAOCTABIECHUEM YCIYT HACEIEHUIO

CucrtemHasi METOJONOTHSI YIPaBJICHHS MPOCKTaMU BKIIOYaeT B ceds (yKaKUTe MpaBUIIbHBIC
OTBETHI):

a)
b)
©)
d)
e)
f)

2)
h)

COBOKYITHOCTH €IUHON TEPMHHOIOT U

3HAHWS U ONBIT

METO/I0B

snemenThl komnerentaoct HTK 3.0

Mojaenen

CTaHIAPTOB U CPEICTB

YPOBHHU KOMIIETEHIIMH B chepe yrnpaBaeHUS TPOSKTaMH
MIPOIIECCOB U MHCTPYMEHTOB

UTo He OTHOCAT K OCHOBHBIM CBOiicTBaM cucteMHOil Momenu YII (ykakute HempaBUIbHBIHN
OTBET):

a)
b)

e)

JIEJICHUE TTPOCKTHOM NEeATEIHPHOCTH Ha JIBa BUA, - IIPOIIECC CO3MaHUS MPOAYKTa (YCIyTH) U
MIPOIIECC YIIPABICHHS MMPOESKTOM

BO3MOXKHOCTh TPEACTABICHHUS YIPABJICHUSA MPOSKTaMH U MporpaMMamMu (HmopTdensimu
MPOCKTOB) B BHJAEC CBEPHYTOTO JepeBa (IEpPEeBHEB) HEKOTOPOTO MHOXKECTBA 3adad M|
MpOIIEeTyp, KOTOPhIE TEOPETUUECKH MOTYT OCYIIECTBISATHCS IPH YIIPABICHUH Pa3TAYHBIMU
o0beKTaMu

Hepapxui pa3nuHbix cTpyktyp WBS, OBS u TBS, koropas o0ecrneyuBaer ux
JIEKOMIIO3HUITHIO IO OTACIBHBIX MPOIENYP U dJIEMEHTAPHBIX 3a/1a4

MIpEeCTaBICHUE 3a7ad YIPaBICHUS IMPOCKTAMH C PAa3IHYHBIX TOYCK 3PCHUS, BBIICICHUE
Han0o0JIee BaXXHBIX IS CYOBEKTOB YIPaBJICHUS aCIIEKTOB JACATEIBHOCTH ONPEACISIEMbIX HX
MOTPEOHOCTSIMHU

OTIpEIICNICHNE PA3THYHBIX AaCIEKTOB OIECPAIlMOHHONW JACATEIBHOCTH TIPU  pean3allud
YIIpaBJICHHS IPOSKTaMHU B OpraHax rOCyIapCTBEHHON W MyHHITUIIAIBHON BIACTH

Kaxoli MuUHUMAaNBHBIN CPOK peanu3anuu mpoekTa mo BHeapenuio YII B pestensHocts OUI'B u
MCY moxer ObITh YCTaHOBJICH?

a)
b)
©)
d)
e)

1 Mmecsiig

1 xBapTan
1 roxg

3 roma

5 mer

JKv3HEHHBIH UK MPOeKTa (MPOrpaMMBbl) M KM3HEHHBIM ITMKJI CO3/1aBa€MOT'0 B XOJI€ Pealn3aIiiu
MPOEKTa MPOIYKTa WIJIM YCIYTH OTIN4YaeTcs (Ja Uiu HeT)?

a)
b)

Ha

HECT

CKOJIBKO ATamoB BKIOYaeT B ceOs MpollecC aHalW3a M YIPaBICHUS CTEHKXOJIIepaMHu (aHril.
Stakeholder Analysis):

a)
b)
©)
d)
e)

NN bW

Creiikxomniepsl IpPOeKTa 3TO:

a)

b)

(u3nUecKue TMIa WK TPYIIIBI JIHII, FOPUIXYECKHE JIUIA WM KOMIIAHUH W UX 00bEINHCHHS,
a TaKKe OpTraHbl BIACTH BCEX YPOBHEH WM/ WX YHUTApHBIC MPEANPHITUAS U OpraHU3aIiH,
3aMHTEPECOBAHHBIE B  OCYILECTBICHUM IIPOCKTA WIM HAXONAIIMECS IO BO3JIEHCTBUEM
MIPOEKTa

¢du3nvecKre JHIa WIH TPYIIbl JIHI, OPraHbl HMCHOJIHWUTEIBHOM BIACTH WJIM MECTHOTO
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caMOYIIpaBJiEHUS, a YHHUTApHBIC MPENNPHUATHS W OpraHU3aINH, 3aMHTEPECOBAHHBIC B
OCYIIIECTBJICHUH TIPOEKTA WITH HAXOSAIITUECS 0] BO3JICHCTBHEM MTPOCKTA

¢) (u3MYECKUE JINIA WK TPYIIIbI JIHI, FOPUIUICCKUE JHIa WK KOMIIAHUU U UX O0BhEIUHEHMS,
a TaK)Ke OPraHbl BJIACTU BCEX YPOBHEH W/WJIM UX YHUTAPHBIC IPEANPHUATHS U OpraHU3aIUH,
3aMHTEPECOBAHHBIE B  OCYIIECTBICHUM TPOEKTa WIM HAXOMAIIHUECS IIOJ BO3JIEHCTBHEM
MIPOEKTA ¥ BXOMSIINE B COCTaB KIFOUEBBIX YUACTHUKOB IMPOCKT

4.4. MeToauyeckne MaTepHAIbI

Meronudeckue MaTepualbl, ONPENeNsIolIne TPONEAYPhl OIICHUBAHWS 3HAHWM, YMCHHIA,
HABBIKOB, XapaKTEpU3YyIOUMX JTanbl (HOpMHpOBaHUS KoMIeTeHnud ompeaeneHsl  «llopsakom
MPOBCACHUA TCKYIICTO KOHTPOJIA YCIICBAECMOCTH U HpOMe)KyTO‘IHOI‘/'I arreéCrauunu CTYACHTOB B
BoponexckoMm ¢unmaie GenepaibHOro rocy1apcTBEHHOr0 OI0PKETHOTO 00pa30BaTEILHOTO YUPEKICHHS
«Poccuiickas akazgeMusi HapOTHOTO XO3JHCTBAa W TOCYAApCTBEHHOH ciy:kObl mipu [lpe3unmente
Poccuiickoit ®eaeparun» ot 01.09.2016 Ne 114-217/1.

5. Meroagu4yeckue YKasaHud M0 IMJIAHUPOBAHUIO U OPraHM3allM BPEMEHU, OTBCICHHOI0 Ha
OCBOCHHUE€ JUCHHUIIJIMHBI, ITOCJICA0BATCJIBbHOCTH JerdcTBHiA Oﬁy‘lalOIllel"OCH

5.1. MeToandeckue YKasaHud 10 IJIAHUPOBAHUIO OCBOCHHUSA TUCHHUITJIHHBI

Pexomennmyercs cnemyromuM 00pa3oM OpraHHU30BaTh BpeMsi, HEOOXOMUMOE Uil HM3y4YCHUs
JUCIMILJIMHBI:

PaGora ¢ ;uteparypoit — 1 yac B Henernto;

[ToaroroBka Kk mpakTHYecKOMY 3aHATHIO — | Hac;

IToaroroBka Kk 3K3aMeHy — 5 4acoB.

5.2. Metoau4eckne yKa3aHus 10 UCNOJb30BAHHIO Y1eOHO-METOAMYECKHX MATEPHATIOB

VY4yebHo-MeToauueckue matepuaibl (YMM) mnpenHa3HadeHbl Ui CaMOCTOSTEIBHOTO M3yYCHHS
JUCHMIUIMHBI cTyZeHTOM. B coctaB YMM BKJIIOUYEHBI CIIEAYIOMINE 3JIEMEHTHI:
—  BBINIKCKA U3 o0OpasoBarenbHoro cranaapra PAHXul C;

— pabouast mporpaMma JTUCLMILIUHBL;
— Marepualibl JUisl IPOMEXYTOUYHON aTTeCTalluu;

PexoMenanum 1o nCNonb30BaHUI0 yueOHO-METOqMYeCKX MaTepruanos (YMM)

Hnst Toro, 4to0bl 3G GEeKTHBHO HCMOIB30BaTh YMM mNpu HW3y4YeHHH JUCHUIUIMHBI — aBTOP
COBETYET BaM JCHCTBOBATh B CICAYIOLIEM IOPSIKE.

1. O3HakombTeCh ¢ TpeOoBaHUS oOpasoBarenbHoro crapmapra PAHXul'C mo nampaBneHuio
00y4eHHMSI.

2. [No3HakoMbTeCh ¢ paboueii MporpaMMoi JUCITUTLTIHEI.

3. [locne 3HaKOMCTBa C TEOPETHYECKUMHU TMOJOKEHHUAMHU IAUCHUIUIMHBI OTBETHTE€ Ha BOIPOCHI
(BOMPOCHI 110 TEME), B CiTydae 3aTpyAHEHHI BHOBb 00paTUTECh K TEOPHU U3JI0KEHHOM B IUTEpaAType.

4. BeimonmauTe 3agaHus o u3yvdaemMoi Teme. O0paTUTeCh K MPENIOKEHHBIM CITHCKaM OCHOBHOIM
U JONIOJIHUTEIBbHOU JINTEPATYPBI, YKa3aHHBIM CIIPABOYHBIM CUCTEMAaM, CalTaM, JIEKTPOHHBIM CIOBAPSM.

5.3. Metoauueckue ykazaHusi o padorte ¢ JuTepaTypoi

Hambonee mnpeamodTuTenbHa MOCIEAOBATEIBHOCTE B paboTe ¢ Jurepatypoil. Ee MoxHO
MPEICTaBUTH B BUJIE CIEAYIOIIEr0 MPUMEPHOr0 alropuTMa:

O3HAKOMJICHHE C HACTOSIIMMHU PEKOMEHIALUSIMU;

W3y4YeHHE OCHOBHOW y4eOHOH JINTEpPaTyphl;

npopaboTKa JOMOTHUTENBHOH (y4eOHON 1 HAYYHOH ) JIUTEPATYPHI.
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B xome 4reHHs OdYeHb TOJE3HO, XOTS W HE O00s3aTeNbHO, JENaTh KpPATKUE KOHCIIEKTHI
MPOYUTAHHOTO, BBIMIMCKH, 3aMETKHU, BBIJCIATh HESACHBIC, CIIOXKHBIC ISl BOCIPHITHS BOIPOCHL. B 1emsax
OPOSICHEHUsI TIOCTCAHUX HYKHO oOpamathcs K mpernogaBarento. [lo  3aBepiIeHHH H3y4YCHUS
PEKOMEH/IyeMO#l JTUTepaTyphl MOJIE3HO MPOBEPHTh YPOBEHb CBOMX 3HAHHUN C MOMOIIBIO KOHTPOJBHBIX
BOITPOCOB JIJIsl CAMOIIPOBEPKH.

HacrosiTenbHO pekoMeHayeTcsi n30eratb MEXaHMYeCKOro 3ayddBaHUS y4eOHOro MaTrepHala.
[IpakTka yOeqWTENbHO MOKa3bIBaeT: cambiM 3()(EeKTUBHBIM CrIOCOOOM SIBISETCS HE <«3YOpeKKay», a
riy0oKoe, TBOPYECKOE, CAMOCTOSATEIBHOE IIPOHUKHOBEHHUE B CYIIIECTBO M3Y4aeMbIX BOITPOCOB.

HeoOxomuMo BECTH CHCTEMATHYECKYH KaKIOMHEBHYIO paboTy Haa JIMTEPaTyPHBIMH
ncrtoynrkamMu. O0beM uHGOpMAIUH M0 AUCIUIUIMHE HACTOILKO OOIIMPEH, YTO UM HE YAaeTCs OBJIaJIETh
B «IIOCIICTHHUE THIY» MEpe]] CECCUei, KaK Ha 3TO HHOTIA PACCUUTHIBAIOT HEKOTOPBIE CTYICHTHI.

6. YueOHas quTeparypa u pecypchbl HH(OPMAIHOHHO-TEIEKOMMYHUKAMOHHOM ceTH
"UHTepHeT" , BKJIIOYAA MepeyeHb Y4eOHO-MeTOANYEeCKOro o0ecnedeHus1 A1 CaMOCTOSATeIbHOM
PatoThI 00Yy4AKOIIMXCS MO TUCIHUIIHHE

6.1. OcHoBHAas TUTeEpaTypa

1. Masyp U.M., Vnparnenue npoekramu: yueOHOe nocodue - 10-¢ u3a. crep., moa ooul. pe.
N.HU. Masypa u B.JI. Illanupo / WM. Ma3syp, B.JI. Ilanupo, H.I'. Onbuneporre, A.B.
[TonkoBHukoB - M. : Omera - JI, 2014. - 960 c. (0ubauoTeunbiid Gom )

6.2. JlonoHUTEeIbHAS JUTEPATYpPA

1. 3y0, A. T.VYmpamieHue MNpoeKkTaMd : YYEOHHK M TPAKTUKYM IS aKaJeMHYECKOIro

OakanaBpuata / A. T. 3y6. — M. : M3narensctBo IOpaiit, 2017. — 422 c.
2. Amngpeee A.A. u ap., Ynparinenue mnpoektamu: OCHOBBI Npo(ecCHOHAIbHBIX 3HAHUM,

HammonansHple TpeOoBaHus Kk komrereHTHocTH creruaiucto (NCB — SOVNET
NationalCompetenceBaselineVersion 3.0) — M.: 30A «IIpoekrnas [IPAKTHUKA», 2010. —
256 c.

6.3. YueOHO-MeTOqUYeCKO€E 00ecTieYeHHe CAaMOCTOSITeIbHOI padoThI

1. [HaxopoctoB [I'.M. CrpaTterndyeckuii MeEHEHKMEHT W YIpaBJI€HHE TIPOEKTaMU B
rocyIapCTBEHHOM yrpaiieHuu: npaktukyM. Yacte 2 / I'.W. [llaxsopoctos, A.H. Conomaxux
- Boponex: Boponexckuii puman PAHXul'C, 2015. — 128 c. (bubnnoreunsiii Gonm)

6.4. HopmaTBHO-NIpaBOBbIE IOKYMEHThI

1. PacnopspkeHre MuHHCTEpCTBa SKOHOMHUYECKOTO pa3BuTHs Poccuiickoit ¢enepanuu or 14
anpesst 2014 r. Ne 26P-AY «O06 yTBep)KISHHH METOIUYECKUX PEKOMEHIAIINN 110 BHEAPECHUIO
MIPOEKTHOT'0 YIIPaBJIEHUS B OpraHax UCIOIHUTENbHONW BIACT»

6.5. UnTepHeT-pecypcehl

1. OBCIPRbooks (http://www.iprbookshop.ru/)
2. OBC JIAHB (https://e.lanbook.com/)

3. DBC IOPAUT (http://www.biblio-online.ru/)
4. Awntumuaruat.Bys3 (http://rane.antiplagiat.ru)

7. MarepuajibHO-TeXHHYecKasa 0a3a, WH(POPMAIMOHHbIE TEXHOJIOTHH, MPOrpaMMHOe
ob0ecnieyenne U MHGpOPMAMOHHbIE CIPABOYHbIE CHCTEMbI

J7ist MaTepuabHO-TEXHUYECKOT0 00eCTIeUeHUsT AUCIUILTINHBI HCTIOIB3YIOTCS: ayJUTOPHBINA (OH;
KOMITBIOTEPHBIN KJacc ¢ BO3MOXKHOCTBIO JIOCTYIA K CIIPAaBOYHO-ITOMCKOBBIM CHCTEMaM WH(POPMAIMOHHO-
MPaBOBOTr0 00ECIeUeHHs U ¢ YCTaHOBJICHHOW MPOrpaMMON it KOMITBIOTEPHOT'0 TECTUPOBAHMS 3HAHUI
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CTYJICHTOB II0 TE€MaM JUCIUIUIMHBI, CIEIUalIn3upoBanHas ayautopus ¢ I[IK u MynbTUMeIMWHBIM
MIPOEKTOPOM; OHMOIMOTEUHO-UH(DOPMAIIMOHHBIE PECYPCHI.

B ydeOHOM mpoliecce UCHONB3YIOTCS CISAYIOIIMe MporpaMMHbie poayKThl: MicrosoftProject,
MicrosoftExcel, MicrosoftWord, MS PowerPoint, Internet — Explorer;

B yueOHOM mpoliecce HCHOIB3YIOTCS ClSAyIOIIUe HH(POPMAIIMOHHO-CIIPABOUHBIC CHCTEMBI:
Koncynprant miroc, ['apant
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