DenepanbHOE TOCYAAPCTBEHHOE 010IKeTHOE 00pa3oBaTe/ibHOE
Y4YpesKIeHne BbICIIero 00pa3zoBaHusi
«POCCHUHCKAS AKAJJEMHUSI HAPOJHOI'O XO3SIMCTBA

U TOCYJAPCTBEHHOM CJIYKBbI
IIPU NIPE3UJIEHTE POCCUMCKOM ®EJEPALIMN»

Boponexckuit puimmaa PAHXul'C

Mex1yHapoAHO-TIPaBOBOH (aKyabTeT

Kadenpa rocynapctBeHHON U MyHUIIUTIAIBHOM CITY>KOBI ¥ KQJPOBOU MOJTUTHKA

YTBEPXIEHA

peumieHneM Kadeapbl TOCYAapCTBEHHOM U
MYHHULIMIAIBHOM  CIyXObl M KaJpoBOil
MOJINTUKU

[Ipotokoit ot «24» anpens 2017 r.
Ne 11

PABOYAS MTPOI'PAMMA JUCHUIIJIMHBI
51.5.09 «OCHOBBI MPOEKTHOTO YIPABICHUS
Kparkoe nHanmeHnoBanue AUCIUIUIHHB — OCH. IPOEKT. YIIp.
110 HAITPaBJICHUIO ITOATOTOBKHU
38.03.04 «"'ocymapCTBEHHOE M MYHUITUIIATLHOE YIIPABICHUE)
[Ipoduine «YnpapieHre B rocy1lapcTBEHHOW U MyHULIUIIAJIbHON CITyK0e»
KBanuduxanus 0akanasp

®dopma 00ydeHUsT — OUHas

I'on HaGopa — 2017

Boponex, 2017



ABTOpPBI—COCTABUTEJIH:

JIOKTOp SKOHOMHUYECKHX HAYK, Mpodeccop Kadeapbl rocyIapCTBEHHOH M MyHHIIMIAIBHOMN CITYKOBI
U KajpoBoi nmonutuku, Conomaxun A.H.

Kanmuaatr TeXHUYECKHX HayK, JOLEHT Kadeaphl rOCyAapCTBEHHONH M MYHUIIMNAIBHOU CIYXXObI U
KaJpoBoi nonutuky, [laxsopocros I'.1.

3aBenyromuii kadenpoit
rOCYIapCTBEHHONH W MYHUIIMITAIBHOW CIYKOBI W KaJpOBOH TOJUTHKH, JOKTOP SKOHOMHUYECKHX
Hayk, npodeccop, Conomaxuna A.H.



COJAEP)KAHUE

1. TlepeueHb mNIaHHPYEMBIX peE3yabTaTOB OOYYCHUS IO JAWCIHILIHHE,
COOTHECEHHBIX C TUNIAHUPYEMBIMH PE3YJIbTaTAMU OCBOCHHS 00pa30BaTEIbHON MPOrPaMMBI

2. O0beM U MECTO TUCIHILIMHBI B CTPYKTYpe 00pa3oBaTeNbHOM MPOrpaMMbI

3. ConmeprxaHue U CTPYKTypa AUCLUUTITHHBI

4. Marepuanbl TEKyIIero KOHTPOIS YCIEBAEMOCTH OOydarommxcs W (QOHJ
OIIEHOYHBIX CPENCTB MPOMEXYTOYHOM aTTECTAIIMU IO AUCIHILIHHE

5. Meroauyeckue yKkasaHus JUisl 00y4JaroIMXCsl 110 OCBOCHHIO TUCIUTLIAHBI

6. YueOHas auTepaTypa M pecypchl MH(OPMAaIMOHHO-TEICKOMMYHHUKAIIMOHHON
cetn "HHTepHer", y4eOHO-METOIMYECKOE OOCCIICUCHHE CaMOCTOSTEIbHON paboThI
00y4aroIIMXCs MO AUCIUTIINHE

6.1. OcHoBHas nHUTEpaTYypa

6.2. JlonomHUTENBHAS TUTEPATypa

6.3. YueOHOo-MeToIu4ecKoe o0ecriedeHre CaMOCTOsTEIbHOM paboTh

6.4. HopMaTuBHBIE IPaBOBBIE JOKYMEHTHI

6.5. NnTepuer-pecypcbl

7.MaTtepuanbHO-TeXHUYECKast 0asa, WH(POPMAIOHHEIE TEXHOJIOTHUH,
mporpaMMHoe obecriedeHre 1 HHPOPMAIMOHHBIE CITPABOYHBIE CUCTEMBI

10
16

17

17
18
18
18
18

18



4

1. Hepe‘leﬂb MJIAHUPYEMBIX PE3YyJbTaTOB Oﬁy‘le}ll/lﬂ Mo JTMCIMIIJIMHE,
COOTHECCHHBIX C INIAHUPYEMBIMHU pE3yJdbTaTaMHU 0CBOCHUS IIPOTrPaMMbI

1.1. Ducturuimaa B1.5.09 «OCHOBBI TIPOEKTHOTO YIIPABIEHUM» 00E€CIIEUNBACT OBJIAJCHHUE CIIEAYIOMINMHE
KOMIIECTCHIUAMUA C YUCTOM ITala:

Kon HaunmenoBanue Kop srama ocBoennss | HanMeHOBaHMe 3Tara OCBOSHUS
KOMIICTCHIIN U KOMIICTCHIIN U KOMIICTCHIIN U KOMIICTCHIIN U
CIOCOOHOCTh
VK OC-2 pa3paboTaTh MPOSKT Ha VK OC-2.1 CIOCOOHOCTh pa3pabaThIBATh
OCHOBE OIIEHKH PECYpCOB MPOEKT
U OrpaHUYEHUN

1.2.B pe3ynbraTe OCBOCHHUS TUCHHUILIMHBI Y CTYJACHTOB IOJKHBI OBITH CHOPMHUPOBAHBI:

Ko srama ocBoeHus

Pesynbratel 00yueHuUs
KOMITETCHIIUH

HAa YpOBHe 3HaHWii: B 00JacCTM OCHOBHBIX KaTErOPHM M IOHATHUH
[IPOCKTHOI'O  YIPABJIEHUS, TUIIOB IIPOCKTOB, a TakKe IPUMEHEHUs
MPOEKTHOT'O YIIpaBJIEHHs B 0OIIIEM KOHTYpE YIPaBIeHUS] OpraHu3anuel mpu
peanu3anuy ONEPalMOHHONW M NPOEKTHOM JEATENBHOCTH U OINpPEAENICHUU
e U LeNleBol (DYHKIIUK TPOEKTHOTO yIpaBlieHus. B 4acTHOCTH, 3HaHUE
CIICAYIOMMNX 0a30BbIX KaTeropuil ¥ TIOHATHH: TPOEKT, Nporpamma,
noprdenb TPOEKTOB, MPOCKTHBIE KOMIIETCHIIMH, KOMaHJa IIPOEKTa,
PYKOBOIWTENbL IPOEKTA, 3aKa3yuK IIPOEKTa, KypaTop MPOEKTa, MPOMYKT
MpoekTa, 0a30BbIA IUIAH, STAalbl W CTAJHH IPOEKTHOTO YIpPaBJICHUS,
OCHOBHBIE IIPOLECCHI TPOEKTHOI'O YIPABJICHHUS

Ha YpPOBHEe YMEHHIi: HCIIOIb30BaTh METOMBI M CPEACTBa, 00ecIIeunBatoIIHne
yOpaBJ€HME IPOEKTOM U KOHTPOJIb €r0 UCIIOJIHEHUS Ha ATAIle pealn3alun
HA YPOBHE HABBIKOB: HCIIOJIB30BAaHMS JAHHBIX aHalIUM3a M OLEHKU
MpeaAMEeTHON obacT mpoekTa s (GOPMYJIUPOBKH MPHYMHBI WHHITUAIINH,
Ha3BaHWs (HAMMCHOBAHWA) IMPOCKTA, IETH U PE3yIbTaToB (IIPOIYKTA)
MPOeKTa, KPUTEPUEB yCIEMHOCTU (3P PEKTUBHOCTH) MPOEKTA, OMPEeTICHNUS
Olo/KeTa M CpoKa pealu3alid IPOoeKTa, (OPMHPOBAHMS KOMAaH[IbI
yOpaBJi€HHs IPOEKTOM

YK OC-2.1

2. O0beM U MeCcTO IMCHUILIUHBI B cTpyKkType OIl BO

Hucuunnmna b1.5.09 «OcHOBBI TPOEKTHOTO YIIPaBJIEHUD OTHOCUTCA K qUCHUILTHHAM yacTh b. 1.
0azoBoit wactu Omoka b.1. Jucnumnuma OIT BO HampaBnenuss 38.03.04 «[ocymapcTBeHHOE |
MYHUIUTaJIbHOE yrpaBieHne». OCBOeHNE AUCIUILINHBI OCYIIECTBIIsIeTcs BO 2 ceMecTpe 1 kypca. Obmas
TpynoémkocTs auciuiiuael 3 3ET (108 akagemuueckux win 81 actpoHoMudeckux 9acoB). KoHTtakTHas
paboTa oOydarolMXxcs ¢ IperoaaBaTeneM cocTaBiser 54 akageMmudeckux win 40,5 acTpOHOMHUYECKHX
4acoB; caMOCTOsTeNbHAst paboTa — 54 akagemuueckux wid 40,5 aCTPOHOMHUYECKHX YacOB.

OcBoeHHE AMCIUILUIMHBI OMUpPAeTCs HA MHHUMAIBHO HEOOXOJUMBIH OOBEM TEOpEeTHYECKHX
3HAaHWUU B OCBOCHUU OCHOBHOM 00pa30BaTEIbHOM MPOrpaMMbI CPEIHEro 00Iero oo0pa3oBaHus:

a TaKkXKe Ha MPHOOPETEHHbBIC PaHee YMEHUS M HABBIKU:

1) yMmeHHWe TPOAYKTHBHO OOMATBCSA © B3aMMOJCHCTBOBATH B MPOIECCE COBMECTHOM
JeATEbHOCTH, YYUTHIBATh TO3UIMKA JPYIHMX YYaCTHUKOB JesTelnbHOCTH, 3(dekTHBHO paspemaTsh
poOIIeMBbI CBSI3aHHBIE C pa0OTOH B KOMaH/IE IPOCKTA;

2) HABBIKH COTPYAHUYECTBA CO CTEHKXOJIEpaMH MPOEKTa, KOMaH/IOH MPOEKTa P OINpeeIeHUN
Ha3BaHMs (HAMMEHOBAHMS) MPOEKTA, LENHU U Pe3ylbTaToB (IPOAYKTa) MPOEKTa, KPUTEPHEB YCIICHITHOCTH




(o dexTrBHOCTH) MpOEKTa, ONpeaeieHUs OPKeTa M CpoKa peaju3allid MPOEKTa W APYTHUX BHAAX
IIPOEKTHOM JESTENBHOCTH.
U3 kareropun «Pa3paborka u peanu3amnus NPOEeKTOB)» TUCIUIUINHA peaTn3yeTcs TIepBOH.

OOmiee KOMMYECTBO aKaJeMHUYECKUX YacOB WIJIM ACTPOHOMHYECKMX YacOB, BBIJICICHHBIX Ha
KOHTaKTHYIO pa0oTy ¢ IpenojjaBareneM npeacraBieHo B Tabmmie 1:

Tabauua 1

Bua yueOHbIX 3aHATHI

H CaMOCTOATEC/JIbHAA paﬁoTa

O0beM TUCHUILUTHHBI, aKa/.9ac./acTp.yac.

Bcero

Cemectp

1]

2

[3]4]s[e]7]s

Ounasa popma odyuenusn

KonrakTHasi padoTa o0yuarommxcs ¢
npernojaBaTesieM, B TOM 4ncJe:
nekuuoHHoro tuna (JI) 18/13,5 18/13,5
npakTHdeckoro (cemuHapckoro) tuma (I13) 36/27 36/27
CamocrosiTesbHas padora ooyuyawuuxces (CP) 54/40,5 54/40,5
IIpome:kyTouHas aTTecTanus ¢dopma 3ayer 3auem
qac.
Ooas TPYAOEMKOCTH (aKaH,qac,/aCTp.qac./ 3.e.) 108/81/3 108/81/3

3. ConepskaHue U CTPYKTYPa AU CHUTLIHHBI

Tabauna 2
O0beM TMCHUILINHBI, aKA/.Yac./acTp.yac dopma
KonTakTHas paGora TEKYILEro
00y4aIHXCs ¢ KOHTPOJISI
npenoaaBarejieM ycreBaemMoc
= %
Ne n/m HaumeHoBaHue Tem Beero |10 BUAaM Y4eOHBIX 3aHATHI CP TH™,
MPOMEKYTO
J | ap | m3 | Kcp o
aTTecTaluu
ek
Ounas popma odyuenusn
BBenenue B AUCUUILTUHY
Tema 1 | «OCHOBBI MPOESKTHOTO 8/6 2/1,5 2/1,5 4/3 H, O,
YIPaBICHUS
Tema 2 | [IPOCKT B cHCTCME | 129 | 645 21,5 43| HOT
yIpaBJICHHsI OpraHu3aIeit
Tema 3 | MOACIE NPOCKTHOrO 1209 | 4/3 43 43| H,O,T
yIPaBJICHHsI OpraHu3aIin
OGacTuynpaBICHUSUIIOCTE
Tema 4 | 1OBaTEIBHOCTHIIPOLIECCOBY 8/6 4/3 4/3 o,r
IMPaBJICHUATIPOCKTAMHU
Tema 5 | [IPOUCCC HHHIHAIHH 8/6 21,5 641y p
MPOEKTa ,9
[Ipouecc ninanupoBanus
Tema 6 | comepkaHus U pa3pabOTKH 10/7,5 | 2/1,5 4/3 4/3 | H, T, U, P
pacmucaHus MpoeKTa
Tema 7 [Ipouiecc mmaHUpOBaHMS 473 21,5 2/1 W, P
OroJIKeTa MPOeKTa 5
Tema § | [IPOUCCC IIAHHPOBAHHA 8/6 | 2/1,5 21,5 4/3 | H,T, 1, P
MepCcoHaa MPOeKTa
Tema 9 | [Iporiecc miaHUpOBaHHUS 8/6 2/1,5 2/1,5 4/3 | H, T, U, P




O0beM TMCHUILINHBI, aKA/1.Yac./acTp.yac dopma
KonTakTHas paGora TEKYILIEro
o0yyaronuxcs ¢ KOHTP OIS
npernojaaBartegeM ycreBaeMoc
Ne i/ HaunmeHnoBaHue TeM Beero 10 BUJAM YUeOHBIX 3aHATHI CP ™,
MIPOMEXYTO
J | Jap | m3 | KCp o
aTTeCTaIlH
ek
Ounas popma odyuenusn
3aKyTOK B TIPOEKTE
Tema 10 [portecc maHUpoOBaHUS R/6 21,5 6/4 W, P
pearupoBaHMs HA PUCKU ,9
[Ipouecc nnanupoBanus
Tema 11 | oOmeHa nH(pOpMaLKeii B 6/4,5 2/1,5 4/3 I,up
MIPOEKTE
[Ipouecc nnanupoBanus
Tema 12 | ympapieHus U3MEHEHUSIMHI 8/6 4/3 4/3 r,n,p
B MIPOEKTE
IIponecc opranmzanuun 71
Tema 13 | UCIIONHEHUS W KOHTPOJIS 4/3 2/1,5 5 I,up
HCIIOJIHEHHS IIPOEKTa ’
ITponecc 3aBepuieHus
Tema 14 | TPOCKTa M TpeOOBaHUSI K 473 21,5 2/1 [P, T
YOPABJICHUIO JOKYMEHTaMU )
MIPOEKTa
IIpome:kyTOUYHasA aTTeCTALHUA 3a
54/
Bcero: 108/8 | 18/13, 36/27 40,
1 5
5
npumeyauue:

* - opmbl mexyweeo koumpoas ycneeaemocmu: onpoc (0), mecmuposanue (T), npezenmayus
(I1IP),epynnosoe obcyscoenue (I), ponesas uepa (P), uepa (M), xonpepenyus (K);
** _ ghopmwl npomesicymounoi ammecmayuu. 3auem (3a).

Conep:xkanue IUCHHUILTUHBI

Tema 1. BBegenue B tucuunianny «OCHOBbI MPOEKTHOT0 YIIPABJIEHUSD)

Hcropuueckue mepuonsl M 0a3oBble TOXOABI K MPOEKTHOMY ynpaeieHuWio B Poccuu m 3a
pyoexom. [IpoekT kak OOBEKT yNpaBieHHs, OCHOBHBIC IOHSTHSI MPOEKTHOIO MEHEIKMEHTa U HX
B3aUMOCBSI3b.

Tema 2. IIpoekT B cucTeMe ynpaBjieHHs OpraHu3anueit
OOmuii KOHTYp yIpaBIlieHUsI OpraHU3allield, ONlepallioOHHas U MPOSKTHAS AeITEeNbHOCTh. Llenb u
neneBast QyHKIHS TPOSKTHOT'O YIIPABIICHHUS, OPTaHU3aIs YIIPABICHHS TPOCKTAMH.

Tema 3. Moaeab NPOEeKTHOT0 yNIPaBJIeHHUs OPraHu3amun
OOBEKTBI M TPOIECCH YNPAaBIEHUS TPOCKTAMH, NPUHIIMIIBI OMUCAHUS M (POPMUPOBAHUS.
CraTtuueckas u AVMHaMHUYCCKasd MOJCIIb CUCTEMBI YIIPABJIICHUA IIPOCKTAMMU.

Tema 4. O6s1acTu ynpasJjieHUs U N0CJT€10BATEJbLHOCTH MPOLECCOB YIIPABJIEHUSA MPOEKTAMH

ConeprkaHue ynpaBJieHUs! IPOSKTOM, KaK COBOKYITHOCTH TPOLIECCOB MHHITUAIINH, TIJIAHUPOBAHNS,
opranv3anu HUCIOJHCHHUA, KOHTPOJIAd W 3aBCPIICHHA IIPOCKTA. ﬂeﬁCTBHH B paMKax IIpoHeccCoB
yIIpaBJIeHHs IPOEKTOM, KOTOPBIE OTHOCATCS K (DYHKIIMOHAIBHBIM 00JIACTSIM YIPaBICHUS IPOSKTOM:



—  yIpaBICHHE COLEPKAHUEM IIPOEKTA;

— yIpaBICHHE CPOKAMU IIPOCKTA;

— yIpaBJICHHE 3aTPATaMU B IIPOEKTE;

—  YIpaBJCHHUE PUCKAMM MPOEKTA;

—  yIIpaBJIECHHE IIEPCOHAIIOM IIPOEKTA;

—  yYIpaBJCHHUE 3aMHTEPECOBAHHBIMU CTOPOHAMM MPOEKTA;

—  yIpaBJE€HHE ITOCTABKAMH MPOEKTA;

—  yIpaBJEHHUE KaYECTBOM B IPOEKTE;

— ympaBleHue oOMeHoM HH(popMaiueil B IPOeKTe;

—  yIpaBJjeHHE MHTErpaluel npoekra.

ITocnenoBaTenbHOCTD MIPOLECCOB YIIPABICHUS TPOSKTOM:

— MPOEKT AODKEH HAUYMHATHCA € IIPOoLEecca MHULMALMY IPOEKTa;

— MPOEKT AOHKEH OKaHYMBATHCS MPOLIECCOM 3aBEPILEHUS ITPOEKTA;

— BBIIIOJHCHHUEC IIPOLECCOB OpraHu3alli HMCIOJHCHHUA W KOHTPOJIA IMPOCKTAa HAYUMHACTCA HE
paHbIIIE IPOLIECCOB INIAHUPOBAHMUSL.

Tema 5. IIpouecc HHUIMALMH TIPOEKTA

dopmManbHOE OTKPBITHE TIPOEKTA.

dopmupoBaHue 3asIBKM HA OTKPBITHE MPOEKTA, KOTOpask BKIFOUAET B ceOsl:
— HaMMCHOBAHMEC ITPOCKTA,

— TIPpUYUHBI MHUIIUAWUU ITPOCKTA,

— IeNH U NPOLYKTHI IIPOEKTA;

— Jara MHULWAILIUU [POEKTa;

—  3aKa34MK [IPOEKTa;

—  pYKOBOIUTENb IIPOEKTA;

—  Kyparop IpoeKTa

Tema 6. IIponecc NJIaHUPOBAHUS COAEPKAHUA U Pa3padOTKU PACIUCAHUSA NPOEKTA

Onpenesienne TpeGOBaHNUI MPOEKTA U COCTABA PadOT MPOEKTA.

Beixozp! mportiecca (popMupoBaHKE CTPYKTYPBI pa0oT MPOEKTa):

a) TpeOOBAHUS K MIPOEKTY CO CTOPOHBI 3aKa34HKa, JPYriuX 3aHHTEPECOBAHHBIX CTOPOH MPOCKTA, a
TaKKe€ 3aKOHONATENbCTBA KM HOPMATHBHBIX AaKTOB OIpEJENEHbl, MPOAHATU3UPOBAHBl Ha TIPEAMET
BO3MOKHOCTH UX BBITIOJHEHHUS, COTJIACOBAHBI C 3aKa3YMKOM IIPOEKTa U TOKYMEHTUPOBAHBI;

0) ompeleneHbl, COrNIACOBAHBI C 3aKa3YMKOM U JOKYMEHTHPOBAHBI KIIOUEBBIC JAaHHBIC II0
MPOAYKTY MPOEKTa, a HMEHHO:

1) Ha3HaYeHWe, CBOMCTBA U XapaKTePUCTHKHU MPOAYKTA;

2) KpUTEpUH M METOBI IPUEMKHU MPOAYKTa IIPOEKTA U €ro COCTABHBIX YacCTel;

3) momyIeHus U UCKITIOYCHHUSI, KaCaIOITHecs MPOIYyKTa MPOCKTa;

B) OIpECITICHBI, COTIACOBAHBI C 3aKa3YMKOM W JIOKYMEHTHPOBAaHBI pabOThI MPOEKTa, a TaKkKe
JOMYIICHUS M UCKITIOYCHUS, Kacatoluecst paboT MpoeKTa.

Omnpenenenre AaT Hadaua ¥ OKOHYAHUS paboT MPOEKTa, KIIFOUEBBIX COOBITHI, STAIIOB U TIPOCKTA B
LIEJIOM.

Beixozp! mporiecca (popMupoBaHHe KaJeHIAPHOTO TUIaHa-TrpadrKa BBIMOTHEHUS pa0doT MPOEKTa):

—  OIpezeeHbl B3aMMOCBS3H MEXY paboTaMu IPOEKTa;

— TIpOBeJIeHA OIEHKA JUTUTEIBHOCTH padoT MPOEKTa;

— ONIpeZAcieH U YTBEpKICH TpadyK MPUBICUCHUS PECYPCOB, HEOOXOIUMBIX IS

—  BBINIOJHEHHUS MPOEKTa B CPOK;

—  OMpeAereHo U JOKyMEHTHPOBAHO PaclHCaHUE MPOEKTa;

— yTBepKIeH 0a30BbIi KaJleHJapHbIH IJIaH MPOCKTa.

Tema 7. Ilponecc NJIaHMPOBAHUSA OKOZKETA MPOEKTA

Omnpenenenre nopsiika U o0beMa odecredeHust MpoekTa (PHHAHCOBBIMH PECypPCaMHu.

Beixozp! iporecca (hopmupoBanue O10/KeTa MPOeKTa Ha OCHOBE KalleHIApPHOTO TuTaHa-Tpaduka
BBINIOJTHEHUS PadOT MIPOEKTA):



— ompeneneHa W JOKyMEHTHpOBaHa CTPYKTypa craTeil Oro/pkera IPOEKTa, ITO3BOJISIONIAS
KOHTPOJIMPOBATh 3aTPAThI HA MPOCKT B XOJI€ €r0 pean3alii;

— ompeneneHa IUIAHOBAsT CTOMMOCTb BCEX PECYPCOB MPOEKTAa C YYETOM BCEX M3BECTHBIX
OI‘paHI/I‘IeHI/Iﬁ Ha UX HMCIIOJIb30BaHHUC,

—  ompereneHa CTOMMOCTb BBIIIOJIHEHHS pabOT MPOEKTa;

—  yTBepKIIeH 0a30BbIi OOJIKET MPOCKTA;

—  ONpeeNeH U JOKYMEHTHPOBAH MOPSIOK MOCTYIUICHHUS ICHESKHBIX CPEICTB B MPOCKT.

Tema 8. [Ipouecc MIaHUPOBAHUS MEPCOHAIA TPOEKTA

Onpenenenne mopsaka odecreueHns MPOeKTa YeIOBEUESCKUMH PECYPCaMHu.

Beixonpr mporiecca (ompeneneHrue KOMaHIbl YIPABICHUS MPOEKTOM C YYETOM KaJleHJapHOTO
M1aHa-rpa)uka BEIMOJIHEHUS padoT MPOEKTa):

- OonpeaAcICHbl 1 JOKYMCHTHPOBAHBI POJIM YYACTHHUKOB MPOCKTA, UX (I)YHKHI/II/I " ITOJTHOMOYH A,

- OnpeaAciicH YHCJICHHBIN U KBaJ’IH(I)HKaHHOHHBIfI COCTaB KOMaH/bl IIPOCKTa, a TaKXKe

TpeOOBaHUS K YCIOBHUSM TPY/a;
— MEPCOHAJILHO OMPEACICHBI OCHOBHBIC YUICHBI KOMaHIbI IIPOCKTA.

Tema 9. Ilpouecc njaHMpPoOBaHusI 3aKYNIOK B POEKTE

Omnpenenenne mopsaka ©W o0beMa oOecliedeHUs] TPOEKTa MPONYKIMEH H  YCIyrMH,
npHoOpeTaeMbIMH Y CTOPOHHUX OpPTaHU3aIHH.

Beixonpr mpornecca (popMHpOBaHUE TUIaHA 3aKYMOK C Y4ETOM KaJeHJapHOro IuTaHa-rpaduka
BBINIOJTHEHUS PadOT MIPOEKTA):

a) TPOBEJCH aHallu3 HEOOXOMUMOCTH 3aKyNKH TPOMYKIHUA M YCIYT AJS JTOCTHOKEHHS Iener
MPOEKTa;

0) B ciydae, eciid 1O pe3yiabTaTaM aHaJnM3a IPHHITO PElIeHHe O eIeco00pa3HOCTH 3aKyIOK
MPOIYKIIMH U/WITU YCIYT B IPOEKTE, TO:

1) onpenenensl TpeOOBaHMS K 3aKylaeMOi MPOMYKIHU (YCIyraM), B TOM YHCJIEe OTPaHUYECHUS 110
CTOMMOCTH ¥ CPOKaM IOCTaBKU;

2) omnpezienieHbl TPeOOBaHUS K MPHEMKE 3aKyaeMOon MPOAYKIUH (ycIayram);

3) 3amIaHUPOBaHbI MEPOIIPHUATHS 1O BBIOOPY M OIICHKE MOCTABIIMKOB HAa OCHOBE OIPEICICHHBIX
KpPHUTEPHUEB.

Tema 10. ITponecc n1aHMpoBaHKS PearuPOBAHUS HA PUCKH

Omnpenenenrie OCHOBHBIX PUCKOB MIPOEKTA U MOPsIKa PabOTHl C HUMH.

Beixonpr mporecca (popMupoBaHue TuiaHa pearnpoBaHMsI HA PUCKH C YYETOM KaJeHIapHOTO

1aHa-rpa)uka BBIMOJIHEHUS padoT MPOEKTa):

—  BBIABIICHBI U JIOKYMEHTUPOBAHBI PUCKH MTPOCKTA;

— TIPOBEJCHBI OIICHKA U PAHKHPOBAHUE MO BEPOSITHOCTH U CTEIICHU BIIMSHUS Ha

—  pe3ynbTaT MpoeKTa BCeX WIACHTU(PHUINPOBAHHBIX PUCKOB;

— pa3paboTaHbl MEPOIPUATHS MO0 U3MCHEHHIO BEPOSITHOCTH U CTETICHH BITMSHUS

— HauOoinee 3HAYMMBIX PHUCKOB, a TaKKe CO3JaHbl IUIAHBI pEarupoBaHHMs Ha CIydai
BO3HUKHOBCHUS TAKHX PUCKOB;

—  YYTEHBI pe3yJabTaThl pa3paboTKU YIPEKIAIOIMNX MEPONPHITUIN 110 PearnpoBaHHUIO HA PUCKH
B CBSI3aHHBIX C HUMH TUIAHAX.

Tema 11. IIpouecc n1anupoBanus odoMeHa nHgopmaumeii B npoexTe
Omnpenenenne nopsiaka oOMeHa MHpOpMaNHMeld MEKIy JTHIIAMH, YYaCTBYIOIIMMH B peain3aiun
MPOEKTa U 3aMHTEPECOBAHHBIMU B PE3y/IbTaTaxX MPOEKTA.
Beixonpr mpomnecca (hopmupoBaHWe IIaHA KOMMYHHKAIMH C Y4eTOM KaJeHAAapHOTO IJiaHa-
rpad¥Ka BBITONHEHUS Pa0OT MPOEKTa U KOMaH Ikl YIIPABICHUS IPOCKTOM ):
— ONpeAcieHbl BCE YYAaCTHHKH HH(GOPMAIMOHHOTO OOMEHa, a Takke HMX MNOTPeOHOCTH B
nH(pOpMAIUH;
—  OIpezeTeHbl METOBI H CPEICTBA PACIIPOCTpaHEHUsI HH(OPMAIIHH 110 IPOEKTY;
— ompezereHa Mpolenypa pa3pabOTKH, COTIACOBAaHMUS, YTBEPIKACHUS, PACHpPOCTPAaHCHUS
MPOEKTHBIX IOKYMEHTOB;
—  OIpeeieHbl MECTO U MPABUIIA XpaHEHHS HHPOPMAITHH TI0 TIPOSKTY.



Tema 12. IIpouecc c¢opMupoBanusi 0a30BOro mnJjaHa M MJAHUPOBAHUS YHpPaBJIeHUs

HU3MECHECHUSIMU B IIPOCKTE

dopmupoBaHKre 6a30BOro IJIaHa YIPABJICHHSI MMPOSKTOM C YYSTOM BBIIOJHEHHOIO IJIaHUPOBAHHUS

I10 IIponeccaM IMpoOCKTa.

I1JIaHOB

Onpezenenue nopsaka padoThl ¢ U3MEHEHUSIMH B ITPOCKTE.

Beixozp! mporiecca (popMupoBaHHe periaMeHTa yrpaBieH!s H3MEH CHHSIMH )
1) BbIsIBIEHUE U3MEHEHUI;

2) coriacoBaHue U yTBEPKJICHUE N3MEHEHUH;

3) opranuzanys y4dera Bepcuil JOKYMEHTOB U IPOIYyKTOB NMPOEKTA;

4) noBenenne MHGpOpMAIH 00 U3MEHEHHUSX JI0 3aUHTEPECOBAHHBIX CTOPOH.

Tema 13. IIponecc opraHu3alyy UCIOJHEHUS U KOHTPOJISI HCTIOJIHEHHUSI MPOEKTA

Opranu3zaiys BHIIOTHEHUsT paboT MpoeKTa coryiacHo 06a30BOMY IUIaHy, GopMupoBaHue pabodnx

peai3aIyy MpoeKTa.

Brixozpr nporecca (hopmupoBanue pabodero rmiaHa ynpaBiIeHUs IPOSKTOM):

—  BBIIIOJIHCHBI 3aIlJTaHUPOBAHHBIC pa6OTBI;

— IIOJIy4€HBI IPOLYKTHI IIPOCKTA;

- OCYHICCTBJICHLI USMCHCHUA COITIACHO IIPHUHATHIM B ITPOCKTE IIpaBrUJIaM;

—  BBINOJHEHBI HAMEUEHHBIE KOPPEKTHPYIOLINE U IIPEAYIPEXIAIOIINE JECHCTBUS;

—  aKTYaJIU3UPOBAHBI JOKYMEHTBI I10 YIIPABICHUIO IIPOEKTOM.

ITpoBepka COOTBETCTBUS MPOIIECCOB U MPOAYKTA MPOCKTA YCTAHOBICHHBIM TPEOOBAHHSIM.

Brixone! npotiecca (mpuMeHeHUe perjaMenTa yrnpaBieHUsS H3MEHEHUSIMH )

— JIOKyMEHTHPOBAHBI PE3yJIbTaThl PEryJISPHON IPOBEPKH COCTOSIHUS MPOEKTA, B YACTHOCTH,
OTKJIOHCHU: OT IUIaHOB U NPOaHAIMN3UPOBAHBI C TEJIBIO OIPCACICHUA ITPUYINH OTMOHCHHﬁ;

— MpoM3BEICHA OLIEHKA COOTBETCTBHUS MPOAYKTA MPOEKTa TPEOOBAHHUSAM K HEMY;

— chOopMHUpPOBaHbl KOPPEKTUPYIOIME W MPEAyNPEKIAroONMe ACHCTBUS 10 pe3yibTaraMm
MPOBEPKH;

- OTYECThI O BBIIIOJITHECHUU pa6OT IIPOCKTa COOTBCTCTBYIOT yTBep)KZ[eHHOﬁ CHUCTEMEC OTUCTHOCTHU
0 TIPOCKTY.

Tema 14. Ilpouecc 3aBeplieHHs] NMPOeKTa U TPeOOBaHUA K YNPABJIEHHIO JAOKYMEHTAMU

NpoeKTa

dopmManbHOE 3aKPhITHE TIPOEKTA.

Beixozp! mporiecca (popMUpOBaHHs OTYETA O BBITIOIHEHUH MPOCKTA):

— IIpOBeJeHa U JIOKyMEHTaJIbHO O(OpMIIEHA ITPHUEMKa IPOIYKTa MIPOEKTa 3aKa3uNKOM;

— TPOBEIEHO 3aKPBITHE BCEX JIOTOBOPOB 10 MPOEKTY (B clydae UX HAIUUHS);

— JIOKYMEHTHPOBAHO OKOHYAaHHE MIPOEKTa;

— cdopMUpOBaH apXHB MPOEKTA;

— KOMaH/a MpOeKTa W OCHOBHBIC 3aWHTEPECOBAHHBIC CTOPOHBI MPOWH(GOPMHUPOBAHBI 00
OKOHYAaHHH MPOEKTA.

VYnpaBieHue JOKyMEHTaMU IIPOEKTa OCYLIECTBIISIETCSI B COOTBETCTBUM CO  CIEIYIOLIMMU

TpeOOBaHUSAMHU:

- JOKYMECHTBI JOJI’KHBI 6BITB YTBCPKACHBI 10 UX IIPUMCHCHU,

— Heo0X0aMMO O00CCleulTh aHaJN3 aKTYaJbHOCTH JOKYMEHTOB M HX CBOEBPEMEHHOE
OOHOBJIEHHE 110 MEPE HEOOXOTUMOCTH;

—  Heo0X0oAMMO O0CCHeUnTh HalM4Me aKTYaJIbHBIX BEPCHHA JOKYMEHTOB B MeCTax HX
MIPUMCHCHU A

—  Heo0XOaMMO 00ECIIEUNTh COXpaHeHHWEe IOKYMEHTOB B TEUEHHME YCTAHOBIEHHBIX CPOKOB U
BO3MOXXHOCTh UX BOCCTAaHOBJICHU S,

—  HeobXomuMO  O00eCeYnTh YPOBEHb  KOH(DHIACHIHUAIBHOCTH  JOKYMEHTOB  COTIACHO
TpeOOBaHUAM 3aKa3unKa U APYTHX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa;

— HeoOX0AMMO  O0ecCreduTh  MPEJOTBpAICHHE  HEMPEAHAMEPEHHOTO  MCIOJIb30BaHMUS
yCTapeBUIMX JOKYMEHTOB U COOTBETCTBYIONIYIO HICHTU(UKAIMIO YCTAPEBIINX JOKYMEHTOB,
OCTaBJICHHBIX [UIsl OTMPEICICHHBIX IIETIeCH.
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4.MaTepuajabl TEKYyHIero KOHTPOJISI YCIEBAeMOCTH OOy4arommuxcs:i H(OHA OLEHOYHbIX
CPeICTB MPOMEKYTOUYHOI aTTecTAlluM M0 JMCUUILINHE

4.1. @opMbl H MeTOAbI TeKYLIero KOHTPOJS YCHEeBAeMOCTH OOy4alomuxcsa U
NMPOMEKYTOYHOI aTTecTAlUH.

4.1.1. B xome peamuzanuum aucuMiuinibl b1.5.09 «OCHOBBI NMPOEKTHOI0 YNPAaBJIEHUSD)
HCMOJb3YIOTCS CJIeAYyI0IIHe METObl TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH 00YYaloNIuXCsl:

4.1. ®opMBI 1 METOMIBI TEKYIIIET'O KOHTPOJIS YCTICBAEMOCTH ¥ MPOMEKYTOUHOM aTTECTaIUH.
4.1.1. B xome peanmm3anuu AUCHUIUIMHBI «OCHOBBI TPOEKTHOTO YIPABICHUS» HCIIOIB3YIOTCS
CIIEIYFOIIE METO/IBI TEKYIIETO0 KOHTPOJISL YCIIEBAEMOCTH O0YUYaIOIINXCS:

npu npoeedenuu 3auamuil JIEKUUOHHO20 muna:

— HaOnrolleHWe 3a TIOBEJCHHEM CTYACHTOB BO BpeMs 3aHATHH, 3a MPOSBICHHEM
3aMHTEPECOBAHHOCTH K COIEP’KaHUIO 3aHATHA JIEKIIHOHHOIO THIIA;

— BOMPOCHI CTY/IGHTaM M OTBETHI CTYACHTOB Ha MOHMMAaHHE HOBOM TEPMHMHOJIOTHUU, C KOTOPOU
3HAKOMSTCS CTY/I€HTHI Ha 3aHATHH (10 XOAY 3aHATHS);

— 3aJaHUs CTyAEHTaM JJIs MMOATOTOBKH KOHCIIEKTA 3aHATHS B BUJIE OMOPHBIX CHUTHAJIOB;

Hpu nPoeedeHUU 3aHAMUIL CEMUHAPCKO20 MUNA.

- OIpoC CTYACHTOB IIO0 HAYUTAHHOMY M CaMOCTOATCIBHO M3YUCHHOMY HMMHU TCOPETUYCCKOMY
MaTepuay;

- BOIIPOChI CTYACHTaAaM MW OTBETbl CTYACHTOB Ha KOPPCKTHOCTL BBIIIOJHCHUA IMPAKTHYCCKUX
3aJIaHul;

npu KOHmMpOoJie Pe3YIbMaAmo8 CAMOCHMOAMENbHOU PAGOMbL CHYOEHMO0B:

- KOHTPOJIb CAaMOCTOSTEIBHON pabOThl OCYIIECTBIISCTCS Ha 3aHATHSIX CEMHUHAPCKOrO THIIA.

4.1.2. Dx3aMeH (3a4eT) MPOBOAUTCS ¢ MPUMEHEHHEM CJIETYIOIIHX METOI0B (CPeCTB):

dopma MpoMeKyTOYHON aTTECTAI[MH B COOTBETCTBHH C YISOHBIM IIJITAHOM —3a4erT.

3auer mpoBOAMTCS B OIWH 3Tana B (opMe TecTUpOBaHUs. B Xone TecTpoBaHUs MPOBEPSIFOTCS
3HaHUA CTYACHTA IMOJTYUYCHHEBIC B XO0A€ U3YUYCHUA JUCHHUILIINHBI.

4.2. MaTepuajibl TEKYIIEero KOHTPOJIsI yCIIeBAEMOCTH 00y4arOIMXCsl.

3anstue 1. Beemenue B aucuumiinHy «OCHOBBI YIPaBICHHS TPOCKTAMH», MPH OOCYKICHUN

BOIIPOCOB:
1. [Toxoap! kK M3ydeHUIO ynpaBieHUs poekTtaMu B Poccun
2. [Toxomp! K M3y4EHHIO YIIPaBJICHUS IPOSKTaMH 3a pyOesKoM

Hcnonvzyemces epynnosoe obcyaicoenue u onpoc.

3ansTue 2. [IpoekT B cucTeMe ynpaBJeHUs OpraHu3aiieH, pu o0CyKIeHUN BOIIPOCOB:

1. Merouka onpeaencHuss HeOOXOIUMOCTH pealn3aiiy IPOSKTHOTO YIIPaBJICHUS B
OpTaHMU3aLNU
2. OrmeHka ¥ aHAMM3 HEOOXOIMMOCTH peai3aliy POSKTHOTO YIPABJICHUS B OpraHU3aIiH

Hcnonvzyemces epynnosoe obcyaicoenue u onpoc.

3ansarne 3. Crpareruyeckue IeNd pa3BUTHS W TMPOCKTHOE YIIPaBJICHHE, MPH OOCYXKICHHH
BOITPOCOB:
1. AHanm3 ¥ olleHKa OpraHu3alMOHHON CTPYKTYPHI
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2. dopmupoBanre (yHKIIMOHATBHON MaTPHIIBI OPraHU3aI[ux
Hcnonvzyemces epynnosoe obcyaicoenue u onpoc.

3ansiTue 4. Mojenb MPOEKTHOTO YIIPaBJICHHs OPTaHU3AIHNH, IPH 00CYKICHUN BOITPOCOB!
1. Kputepun oneHkn 3QPEKTHBHOCTH IEITEIBHOCTH OpraHH3alluH

2. ®opMHUpOBaHKME MOJENU MTPOEKTHOT'O YIIPABICHUS OpTaHU3aLNU

Hcnonvsyemces epynnosoe obcyaicoenue u onpoc.

3ansTue 5. OyHKIMOHATBHBIC 00TACTH YIPABICHUS TPOSKTOM, TIPU 00CYKIACHUHU BOIIPOCOB!

1. dopmupoBanre QpyHKIMOHATIA TOIPA3/IeNICHHI YIaCTBYIOMIUX B MPOSKTHOM YIIPAaBICHHH
2. Pa3paboTka mpoeKToB MOIOKEHUH O MPIMEHEHUH TIPOSKTHOTO YIIPaBJICHUS B
MOpa3ACICHHIX

Hcnonvzytomest uepogvle mexuonocuu, poiegoie uepbl U 2pynnogoe 00cyicoetue.

3ansarne 6. IlocienoBaTeNbHOCTh peaNTHM3aldK TPOIECCOB YIPABJICHHUS MPOCKTAMH, IIPH
00CYXICHUH BOIPOCOB:

1. Oransl peagu3aliy MPOEKTHOTO YIPABICHUS

2. dopmupoBaHUE PETIIAMEHTOB YIIPABJICHUS MPOSKTaAMHU

Hcnonv3sylomes ueposvle mexnono2uu, ponegule uzpbl U 2pynnosoe oocyxcoerue.

3ausTue 7. [Iporecc MHAIMAIINH TPOEKTa, TIPH 0OCYIEHHUH BOIIPOCOB:
1. PaspaboTka (hopMbI 3asIBKM Ha peain3aliiio IPOeKTa
2. dopMupoBaHUE PEriiaMeHTa pacCMOTPEHHSI 3asBKU Ha Peain3aliio MPOeKTa

Hcnonvzytomest uzpogvle mexuonocuu, poiegvie ucpbl U 2pynnogoe 00cyicoeHue.

3ansTue 8. [Ipoliecc mIaHUPOBAHUS COAEPIKAHUS MIPOCKTA, IPU 00CYKICHHUH BOIIPOCOB:
1. PaspaboTka nepapXxudeckoil CTpyKTyphbl padOT MPOEKTA.
2. OnpezeneHue rnepeyHs paboT NPOoeKTa U MOCISIOBATSIbHOCTH UX UCTIOTHEHUS

Hcnonvzytomest uepogvle mexuonocuu, poiegoie ucpbl U 2pynnogoe 00cyicoeHue.

3ansaTue 9. [Ipoliecc mIaHMPOBaHUS PACIIMCAHUS MMPOEKTA, IPHU 00CYKICHUH BOIIPOCOB:
1. Omnpenenenre MPOIOIKATENHFHOCTA U CPOKOB pealTi3aliy padoT MPOeKTa
2. PaspaboTka kajaeHaapHOro miaHa-rpaduka paboT mpoekTa

Hcnonvzytomest uzpogvle mexuonocuu, poiegvie ucpbl U 2pynnogoe 00cyicoeHue.

3ansarue 10. [Iporecc nmanupoBanus OrOIKeTa POEKTA, TP 00CYKIACHUU BOIIPOCOB!
1. Omnpenenenrie CTOMMOCTH PabOT MPOEKTA U 3aTpaT Ha OILIATY TPYAa KOMaHbI IPOSKTA
2. dopmupoBaHKe OrOIKETa MPOEKTa

Hcnonvzytomest uepogvle mexuonocuu, poiegoie ucpbl U 2pynnogoe 00cyicoeHue.

3ansTue 11. [Iporecc mIaHUPOBaHUs MEPCOHANA TPOEKTA, MPU 00CYKICHUH BOIIPOCOB:

1. Omnpenenenre cocTaBa KOMaH bl IIPOEKTA: TPYIIITI YIIPaBICHUS 1 pabodeld TpyIbI
MpOeKTa

2. Pa3paboTka mniaHa yrpaBieHHUs TIEPCOHATIOM

Hcnonvzytomes uepogvle mexuonocuu, poiegvie ucpbl U 2pynnogoe 00cyicoenue.

3ansTue 12. [Iporecc mIaHUPOBAHUS 3aKYIOK B MIPOSKTE, IIPH 00CYKICHUH BOIIPOCOB:

1. Omnpenenenrie NOTPEOHOCTH B 3aKYITKaX CHIPhSl © 000PYIOBAHUS ISl peaTn3aiun
MpOeKTa

2. Pa3paboTka niaHa yrnpaBlieHHs 3aKyITKaMH
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Hcnonvzytomest uepogvle mexuonocuu, poiegoie uepbl U 2pynnogoe 00cyicoeHue.

3ansTue 13. [Ipornecc muaHUpPOBaHKs pearupoBaHuUs HA PUCKH, TIPU 00CYXICHHH BOIIPOCOB:
1. AHau3 ¥ OIIEHKa BO3MOXKHBIX PHCKOB ITPOCKTa
2. Pazpaborka miana yrmpaBieHUs: pUCKaMH TIPOEKTa

Hcnonvzytomest uepogvle mexuonocuu, poiegoie ucpbl U 2pynnogoe 00cyicoeHue.

3ansrue 14. [ponecc ruanupoBaHusi oOMeHa WH(opMalHMed B MPOeKTe, MPU OOCYKICHUU
BOIIPOCOB:

1. Omnpenenenre KOMMYHHKAIUH KOMaH]IBI YITPABICHUS TIPOSKTOM

2. Pa3paborka 1niaHa yrnpapieHUss KOMMYHUKAIHSIMA TIPOEKTa

Hcnonvzytomes uepogvle mexnono2uu, poiesvie uepvl u cpynnoe oocylcoenue.

3anstue 15.I0porecc IUIaHUPOBAHMS YNPABICHUS W3MEHEHHMSIMH B IPOEKTE, NMPHU OOCYXKICHUU
BOIPOCOB:
1. dopmupoBaHue 6a30BOro IUIAHA YIPABICHUS TPOSKTOM, OIICHKA M aHAIIN3 BO3MOYXKHBIX
WM3MEHEHUH B IPOEKTE
2. PazpaboTka periiaMeHTa yInpaBleHUs] H3MCHEHUSIMU B TIPOEKTE

Hcnonvzytomes uepogvle mexnono2uu, poiesvie uepvl u cpynnoe oocylcoenue.

3ansatue 16.IIporecc opranuzanMyd WCHOTHEHHWA M KOHTPOJIA HCIONHEHHUS MpoOeKTa, IpU
00CYXJIEHUHU BOIIPOCOB:

1. Hcnonnenue paboT npoekta, MPUMEHEHNE KOHTPOJIb Ha/l U3MEHEHHSIMHU TPOCKTa
2. ®opmupoBaHHe pabOYEro rmiaHa yrnpasieHHs MPOSKTOM

Hcnonv3sylomes ueposvle mexnono2uu, ponegule uzpul U 2pynnoe oocyxrcoenue.
3ansue 17. [Ipomecc 3aBepuieHus mpoekTa U TPEOOBaHUS K YIPABJICHHIO IOKYMEHTAMH MPOCKTA,
pH 00CYKIEHUU BOIIPOCOB:
1. Paszpabotrka periameHTa ynpaBJicHUs TOKYMEHTaMH MTPOCKTa

2. ®opmupoBanue oT4ETa 00 HCIIOTHEHUH MTPOEKTa

HCI’ZOJleyIOWlC}Z mecmupoeanue u 1n0020MoBKA npe3eHmayuoOrHoco mamepuaia.

4.3. OueHo4nble cpeacTBA IJIs1 MPOMEKYTOYHOM aTTecTAllUN

4.3.1. IlepeueHb KOMIETEHIHH ¢ YyKa3aHueM 3JTamoB HX (OPMHPOBAHMA B Mpolecce
OCBOeHUs1 00pa3oBaTeqbHOIl mporpammel. IlokazaTeqn U KpUTepUHM OLeHUBAHUS KOMIIETEHIMH ¢
Y4eTOM 3Tana ux ()opMHUPOBAHUA

Kon HaumenoBanue Kon srana ocBoenuss | HamMeHoBaHue dTana OCBOCHUS
KOMIICTCHIIN U KOMIICTCHIIN U KOMIICTCHIIN U KOMIICTCHIIN U
CIIOCOOHOCTH
a3paboTaTh IPOEKT Ha CIIOCOOHOCTH Pa3padaThIBAThH
VK OC-2 pasp P VK OC-2.1 pasp
OCHOBE OI[EHKH PECYPCOB MPOEKT
U OrpaHUYEHUN
Dran ocBOeHUs IToka3zarens N
Kputepuii onennBanus
KOMIICTCHIIN U OLICHUBAHUA

CamMocTosTeTHHO MTPOBOIUT
YK OC-2.1 pa3paboTKy MPOEKTHBIX KoppekrHo pa3pabaTsiBaer
JOKYMCHTOB B COOTBETCTBHC
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DTar 0CBOEHHUS IToxa3zarens
KOMIICTCHIIN U OLICHUBAHUA

Kpurepuii onennBanus

C METOJOJIOTHEH.

DTal 0CBOEHHUS IToxa3zarens
KOMIICTCHIIN U OLICHUBAHUA

Kputepuii onennBanus

CaMocTosTeTHHO MPOBOIUT
pa3paboTKy MPOEKTHBIX
JOKyMEHTOB B COOTBETCTBHE
C METOJOJIOTHEH.

YK OC-2.1

KoppekTHo pazpabaTbiBaer

4.3.2 TunoBble OLIEeHOYHbIE CPeICTBA

IIpn mnpoBeneHHs NPOMEXKYTOUYHOM aTTeCTalUU

CTYACHTOB TI0 JUCIMIUIMHEB TIPOIECcCe

TECTUPOBAHUS HCIOJB3yeTcs mporpamma Assist 2 (v 1.2). B mporpamMme HCIONB3yeTCs ClEIyROIIAs

IIKaJia OIICHOK:

1.3a KaXxaplii OTBET Ha BOMPOC yYaIlUHCsa MOXKET moiay4duTh or 0 qo 1 Gamia. s momydenus 1
0aJta yJarmiics JODKEH OTMETUTD TOJIBKO BCE MPABMIIBLHBIC OTBETHI.

2. OreHka 3a OTBET pacCUMTBIBACTCS 10 hopMmyJie:

Ouenxa= KBII/ OKII/ (KBH + 1), rae

KBII - KonnuecTBo BHIOPaHHBIX ITPABUIBHBIX BAPHAHTOB;
OKII - OOr111ee KOJMYECTBO MPAaBUIBHBIX BAPHAHTOB B BOIIPOCE;
KBH - KonnuecTBo BRIOpaHHBIX HEMPABUIbHBIX BAPHAHTOB.

Taonuna. [kana oneHnuBaHus

CucremMa olleHMBaHHS Jluana3oH oneHUBaHUsI
OTnuaHO (OIEHKA TISITh) ot 4,7 no 5,00
Xoporto (0IeHKa YeThIpe) 3,8 o 4,69
Y 10BJIETBOPHUTENHHO (OIlEHKA TPH) 3,00 mo 3,79
HeynosnerBopurensHo (OI[eHKA /1Ba) 0 1m0 2,99

VYcnoBus gomycka oOydaromierocs K MPOMEXKYTOYHOH aTTecTalMM, IIKAIBI W MPOIETYPHI
OlleHWBaHUs ompenencHbl Permamentom Boponexckoro ¢ummana PAHXul'C «Ilopsimok mpumeHeHwust
0aJIbHO-PEHTHHTOBOM cHUCTEMe OlleHKH 3HaHWil oOyuatomuxcs B Boponexckom ¢ummane PAHXul Cy,
YTBEpKIeHHBIM TIprKkazoM oT 09 centsaopst 2016 roma Ne 114-228/1.

BOl'lpOCI)I JIsl IIOATOTOBKHU K 3a4€Ty B (l)opMe TECTUPOBAHUA 110 TUCHHUITIJIMHE «OCHOBBI
MPOKTHOI'0 YIIPABJCHUE)»

—_—

2. JlaiiTe onpeeneHre MOHSITHIO «IIPOSKT.

Uto Takoe OCHOBBI YIIpaBJIEHUs TPOEKTaAMH KaK Hay4Has JUCHUTUIMHA?

3. PakpoiiTe ucroprueckue mepruoasl U 0a30BbIe TOXOABI K MPOSKTHOMY yIIpaBlieHHI0 B Poccuu u 3a

pyOSIKOM.

4. Kakue cymecTBytoT npodeccroHaIbHbIC OpraHU3alud YIPABICHHUS TPOSKTAMU Ha MEKIYHAPOIHOM

Y HallMOHAJBHOM ypOBHE?
5. Ha xakux meronax 6asupyercs Mmerogoiaorus YII1?
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18.
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20.
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23.
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26.
27.
28.
29.
30.
31.
32.
33.
34.

35.
36.

37.

38.
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Kakue ocHOBHBIC TpyIIbl KOMIICTCHIIUH BXOIAT B HAI[MOHAJbHBIC TPEOOBAHMS K KOMIICTEHTHOCTH
crienuanuctoB y oomactu YII B Poccun?

Kak mpexncraBisiercs Mojeinb HallMOHAIBHBIX TpeOoBanui kommereHTHocTH (HTK 3.0) B chepe
yIpaBieHus mpoekTamu B Poccun?

HaiiTe onperneneHre MOHATHIO «IPOrpaMMay H «IIOPTQEb MPOSKTOBY.

O gem riacut 3akoH JlepMaHa U TJIaBHOE CIIEACTBHE U3 HEro?

. Uro Takoe IIPOCKT Kak 00BEKT YIIpaBJICHUA W KaK OH B3aMMOCBsA3aH C OCHOBHBIMH IOHATUAMU

MIPOEKTHOT'0 MEHEMKMEHTa?

[Nosicaute uyTO Takoe OOIIMII KOHTYp YIpaBICHUS OpraHW3alied, OrepalMoHHas W IMPOEKTHas
JeSTEbHOCTb.

Kaxum oO6pazoM omnpezensiercs 1eib 1 1eneBast QyKIus MpOeKTHOTO YIpaBlIeHUs?

UYro BKITIOYAET B ceOSATPOIIECC OpraHU3alliK YIIPABJICHUS IPOCKTaMH?

Uro TKOE MOIEeTh MPOEKTHOTO YIIPABJICHHS OPTaHU3AIMH U JUI0S YeTO OHA TpeaHa3HaueHa?

Kakne 0OBEKTHI M TMpOIecChl YNPaBICHUS NPOCKTAMH CYIIECTBYIOT, IOSCHUTE IPHHIUIBI WX
onucanus U popMUpPOBaHUSI.

Uro Takoe cratWyeckas W JAWHAMHYECKAas MOJCTb CUCTEMBbl YIPABJICHUS MPOCKTAMH M YEM OHH
OTJINYAI0OTCs?

Kakwue obnactu ynpapieHUs! POSKTaAMHU CYIIECTBYIOT?

Onummrte CcofepKaHUe YIpPaBICHUS MPOEKTOM, KaK COBOKYIHOCTH TIPOIECCOB WHHIIMAIUH,
TUTAHUPOBAHUSL, OPTaHU3AIH UCTIOTHEHUS, KOHTPOJIS U 3aBEPIICHHSI TPOEKTA.

Uro Bkmroyaer B ceOs M s 4Yero Beijensiercs (QyHKIMOHANbHAS 00NacTh, - YIpaBJieHHE
COZIep’KaHUEM IIPOEKTa.

Uro BKIIO4aeT B cebs W Ui Yero Bbiensercs (QyHKIMOHalbHAs 00JIacTh,- YIpaBJICHHE CPOKAMH
MPOEKTa;

Uro BKiIIOUAET B ce0s M JUIsl Yero BhLIENSETCS (QYHKIIMOHANbHAS 00JIACTh,- YIIPaBICHHE 3aTPaTaMH B
MPOEKTE;

Uro BKItoUaer B cebs w1 Ui Yero Bbiuensercs (yHKIMOHANbHASL 00JacTh,- yIPaBICHHE PUCKAMH
MPOEKTa;

Uro BKiIIOUAET B ceOsl U ISl Yero BhLACNSAETCS (PYHKIIMOHAIBHAS 00JIACTh,- YIPaBICHUE TIEPCOHATIOM
MPOEKTa;

Uro Brmowaer B cebs W Ui 4ero BbiAesiercs (YHKIMOHANBbHAsE O0NacTh,- YIpaBJICHHE
3aWHTEPECOBAHHBIMU CTOPOHAMH MPOEKTA;

Uro BKiIrOUaeT B ceOsi U IS Yero BhIIENsercs QyHKIMOHANbHAS 00JIaCTh,- YIPaBlIeHUE OCTABKAMH
MPOEKTa;

Uro BrIIIOYAET B ceOs M IS Yero BhIACsieTcsl (yHKIMOHATIBHAS 00JIACTh,- YIPABICHUE KAaYeCTBOM B
MPOEKTE;

Uro BKJIIOUAET B ce0st M Ui Yero BhIIENsercs (yHKIHOHAIBHAS OOJIACTh,- yIpaBJICHHE OOMEHOM
nH(pOpMaIUeH B IPOEKTE;

Uro BKITIOUaET B ceOs M JUIsl Yero BhienseTcs QyHKIMOHAIbHASL 00JIacTh,- YIPaBICHUE HHTETpallueH
MPOEKTA.

KaxoBa nocienoBatesbHOCTb IIPOLIECCOB YIIPABJIECHUsI IPOEKTOM?

KaxoBo cogeprkanue mporecca MHUIMALUY POeKTa?

UYro BKIIOUaeT B cebst mporiece (OpMHUPOBaHUS 3asIBKH HA OTKPBITUE MTPOEKTA?

KakoBo cozeprkanue mporecca ITUIaHUPOBaHUS COJEPKAHUS M pa3paOdOTKH paciucaHus MPoeKTa?
Kakne TpeboBaHHs K MPOEKTY MPEABSIBISIFOTCS CO CTOPOHBI 3aKa3uWKa, IPYTUX 3aHMHTEPECOBAHHBIX
CTOPOH TpOeKTa?

Kakwne TpeboBaHMs K IPOESKTY MOTYT MPEIBIBIISATHCS CO CTOPOHBI 3aKOHOJIATENHCTBA H HOPMATHBHO-
MIPaBOBBIX aKTOB?

Kakue myHKTBI TOCTIOpTa MPOEKTa JOJIKHBI OBITh COTIIACOBAHBI C 3aKa3YUKOM?

Kakum oOpazoM oberieunBaeTcs onpeleleHre AaT Hadalla i OKOHYaHHUS paboT MpOeKTa, KIFOYEBBIX
COOBITHIA, 3TATIOB M IPOCKTA B IIEJIOM.

Uro Ttakoe 0a30BBIH KaJeHAApHBINH IUIAH-TpadMK BBITOTHEHUS Pa0OT TpPOEKTa W KaK OH
(dbopmupyercs.

Kaxum 00pa3zoM ompeesnsitoTest B3auMOCBS3U MEXTy paboTaMu MpoeKTa?

Kak BbIonHsieTCs OIleHKa JUTUTEIBHOCTH paboT mpoekTa?

Yro Takoe rpaduK MpUBIEYCHUS PECYPCOB, HEOOXOJUMBIX JJISBBIIOTHEHUS IPOEKTa B CPOK?

Uro Takoe pacnucaHue rmpoekra’?
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Uro BKJIOYAET B Ce0s1 MPOLIECC TTAHUPOBAaHUS OFO/IKETa IIpOoeKTa?

[losichuTe mpoIlenypy ONpeAcicHHsS TMOpsaka W o0beMa oOecredeHus MpoekTa (UHAHCOBBIMU
pecypcamu.

Kakum oOpazom ocymiecTBisiercss GpopMUpoBaHHE OO/PKETa MPOEKTa Ha OCHOBE KaJleHIapHOIo
rtaHa-rpaduka BHITIONIHEHHS paboT mpoekTa?

[Nosichute kak ompenensercs H JTOKYMEHTHUPYETCSl CTPYKTypa craTeld Orojpkera MpOEKTa,
MO3BOJISIONIAS] KOHTPOJIMPOBATH 3aTPAThl HA MIPOEKT B XOJIE €r0 peasln3alliH.

[Nosicuute kak onpeaensercs TIJIaHOBash CTOMMOCTh BCEX PECYPCOB IPOEKTa C YYETOM BCEX
W3BECTHBIX OrpaHUUYCHUN Ha UX MCIIOIb30BaHUE.

[NosicHuTe Kak onpezesnsiercss CTOMMOCTh BBITTOJTHEHHS paboT POeKTa.

Urto comepskuT 6a30BbIN OFOKET IIPOCKTa?

[Nosicuute kak ompenensercs M JTOKYMEHTUPYETCS TOPSIOK MOCTYTUICHHUS! JICHEXHBIX CPEICTB B
MIPOEKT?

Uro BKITIOYAET B ce0s1 MpOLIeCce MTAHUPOBAHUS TIEpCOHAaa MpoeKTa?

[NosicuuTe Kak onpeaessieTcs MopsA0K 00ecedeH sl TPOSKTa YeTOBEUSCKUMH PECYPCaMH.

[Nosichute kak onpemenseTrcs ¥ JOKYMEHTUPYIOTCS POJHM YYaCTHHKOB MPOEKTa, WX (QYHKIUH H
TTOJTHOMOYHS;

[NosicHuTe Kak onpeaenseTcss YUCICHHBIH U KBATU(PUKAIMOHHBIA COCTAB KOMaH/IbI MPOCKTA, a TAKXKe
TpeOOBaHUS K YCIOBUSM TPY/A.

[NosicHuTe Kak onpeaessieTcss OCHOBHBIC WICHBI KOMaHIbI IPOEKTA.

Uro BKJIIOYAET B ce0s1 IPOIIeCC ITAHUPOBAHHUS 3aKYIIOK B MPOSKTE?

[Nosicuute kak ompenensiercs MOPsSAOK M 00beM oOecredeHUs MPOeKTa MPOAYKIHMEH W YCIyrMH,
npHoOpeTaeMbIMH Y CTOPOHHUX OpPTaHU3aIHH.

[Nosicuute Kak ompenensercs MiaH 3aKylMmoK ¢ Y4eTOM KaJleHIapHOro IuiaHa-rpadMka BHITOTHEHUS
paboT MpoeKTa.

[NosicHuTe kKak MPOBOJAMTCS aHAM3 HEOOXOMUMOCTH 3aKYIKH MPOIYKIIUN M YCIYT Ui JOCTHXCHUS
Lenel npoeKTa.

Uro BKJIIOYAET B Ce0s1 MPOLIECC ITAHUPOBAHUS pearnpOBaHUs Ha PUCKU?

[NosicuuTe Kak onpezessiercsanepedeHb OCHOBHBIX PHCKOB ITPOEKTa U MOPSAK paboThl ¢ HUMH.
[Mosicuute Kak ocymiecTBISeTCIPOPMUPOBAHKME IUIaHA pPEAarupoBaHWsS Ha PHCKH C  Y4ETOM
KaJIeHJapHOTo IIaHa-rpadrka BEITOTHEHHUS paboT MpoeKTa.

[NosicHuTe Kak BBISABISIOTCS M IOKYMEHTHPYIOTCSI PUCKH TIPOEKTa?

[NosicnuTe Kak TPOBOASTCS OIEHKA W PAHXHPOBAHHE IO BEPOSATHOCTH M CTENEHH BIUSHHUS
Hape3yJIbTaT MPOEKTa BCEX UIACHTH(PHUIIMPOBAHHBIX PUCKOB?

[Mosicaute kak pa3pabOTHIBAIOTCS MEPONPHATHS 1O HW3MEHEHWIO BEPOSTHOCTH M CTEIEeHH
BIMSHUsHAKOONEE 3HAYMMBIX PHCKOB, a TaKXKe CO3JaHbl IUIaHBl pearkpoBaHUsl Ha CIydai
BO3ZHUKHOBCHUS TAKHX PUCKOB;

[Nosicuute Kak obecreuuBaeTCsi y4eT pe3yldbTaToOB Pa3palOTKH YIPEXKAAIONIMX MEPONPHITHN T10
pearupoBaHHUIO Ha PUCKU B CBSI3aHHBIX C HUMHU ILIaHAX.

Uro BKITIOUAET B cebs poIlece MIaHUPOBaHUsl oOMeHa nH(pOpMaIuel B IpoeKTe?

[Nosicuute kak obecreywBacTCsl ONpeENeNieHne Topsiaka oOMeHa WHQOpMaued MeKIy JHIAMH,
YUYACTBYIOIIMMH B peaji3aliy MPOSKTa U 3aUHTEPECOBAHHBIMH B PE3yJIbTaTax MPOCKTa.

Kakum oOpazom ocymiectsisiercss poOpMHUpOBaHHE TNIaHA KOMMYHHKAIIMH C y4eTOM KaJleHIapHOIo
rtaHa-rpaduka BHIIOIHEHHS PaboT MPOEKTa U KOMaHbl YIIPaBICHHUS TPOSKTOM?

[NosicHuTe Kak ONMpenensoTes BCe YIaCTHUKH MHPOPMAIIOHHOTO 00MEHa, a TaKXKe UX TOTPEeOHOCTH
B HH(pOpMAITUH,

[NosicHuTe Kak ONMpPEAEISIFOTCS METOJIBI U CPENICTBA PACIPOCTpaHeHH HH(POPMAITUH 110 TIPOCKTY?
[osicaute Kak  ompenensiercs  mpouenypa  pa3pa0OTKH,  COTJIACOBAHMS,  yTBEPXKICHHS,
pacnpocTpaHeHus MPOEKTHBIX JJOKYMEHTOB?

[NosicHuTe Kak ONMpeessIFoTCs MECTO U TIpaBHIIa XpaHeHH HHPOPMAITHH IO TIPOEKTY.

Uro Bkmoyaer B cebs mporecc (opMUpoBaHUsS 0a30BOro IJlaHA W IUTAHUPOBAHUS YIPABJICHHS
W3MCHCHUSIMHU B MPOEKTE?

[TosicHnTe Kak OCyIIECTBISIETCS BhISBICHUE U3MEHEHUN?

[TosicHnTE KaK OCYIIECTBISETCS COTIACOBAaHUE U YTBEPKICHHE U3MEHEHU?

[NosicHuTe KaK OCYIIECTBISIETCS OPraHU3aIlHsl yueTa BepCHil IOKYMEHTOB U IIPOAYKTOB MPOeKTa?
[NosichuTe Kak ocyIecTBIsIETCS JOBeACHHUE MHPOpMAu 00 M3MEHEHHSIX [0 3aMHTEpECOBAHHBIX
CTOpOH?
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78. Uro BKIItOUAET B ceOsl MPOLIECC OpraHU3aI[Mi UCITOJHEHMS ¥ KOHTPOJIS UCIIONMHEHUS IPOeKTa?

79. TlosicHuTe Kak OCYIIECTBIISIETCS OpTaHHM3allksl BBHIMONHEHUsT paboT IMpOeKTa corjacHo 0a3oBoMy
T1any 1 GopMUpOBaHHE pabOUNX TUIAHOB PeasIU3aliH IPOeKTa?

80. INosicHUTEe KaK OCYIIECTBISICTCS TPOBEPKA COOTBETCTBHSI TPOLIECCOB U TPOAYKTA MPOCKTA
YCTAHOBJICHHBIM TpeOOBaHUAM?

81. IlosicHuTe KaK JOKyMEHTHUPYIOTCS PE3y/IbTaThl PETYIISPHOIN IMPOBEPKU COCTOSIHUS MPOoeKTa?

82. TlosicHUTE KaK OCYILIECTBIIIETCS OlEHKA COOTBETCTBHUS IIPOAYKTA IMPOCSKTa TPEOOBAHUAM K HEMY?

83. INoscauTe Kak (GOPMUPYIOTCS KOPPEKTHUPYIOIINE W TPENyNPEkKIAONINe ISHCTBUS 110 pe3yibTraTam
MIPOBEPKU?

84. TlosicHUTE KaK OCYIISCTBIISETCS MOANOTOBKA OTYCTOB O BBIIIOJIHEHUU PaboT IpoekTa?

85. Uro Brirouaer B cebsi mpolecc 3aBeplieHHsI IPOSKTa M TPEOOBAaHUS K YIMPABICHUIO JOKYMECHTaAMH
npoekra?

86. [losicHUTe Kak TPOBOAUTCS W JIOKYMEHTANIbHO O(opMIsieTcss NpHeMKa TpOJyKTa IPOEKTa
3aKa34ynuKoM?

87. IosicHUTE KaK IPOBOAUTCS 3aKPHITHE BCEX JIOTOBOPOB 10 MPOCKTY?

88. IlosicHUTE KaK OCYIIEeCTBIETCS JOKYMEHTHPOBAHNE OKOHYAHUS ITpoeKTa?

89. MoscHuTe Kak GopMHPYETCS apXHB MPOEKTa?

90. Uro BkmovaeT B cebsi MpOIECC YIpaBiIeHUS JOKYMEHTAMH IMPOEKTa M Kakhe TpeOoBaHHS K HEMY
MPEeabBISIOTCA?

4.4. MeToauyeckne MaTepHaIbI

Meronudeckue MaTepUalbl, ONPENeNsIIolIne TPONEAYPhl OIICHUBAHWS 3HAHWM, YMEHHIA,
HABBIKOB, XapaKTEpU3YIOUIMX JTanbl (HOpMHpPOBaHUS KoMIeTeHnud ompeaeneHsl  «llopsakom
MPOBCACHUA TCKYIICTO KOHTPOJIA YCIICBAEMOCTH U HpOMe)KyTO‘IHOﬁ arreéCrauunu CTYACHTOB B
BoponexckoMm ¢unmaie GenepaibHOro rocy1apcTBEHHOr0 OI0PKETHOT0 00pa30BaTEILHOTO YUPEKICHHS
«Poccuiickas akazgeMusi HapOTHOTO XO3JHCTBA W TOCYAApCTBEHHOH ciy:kObl mipu  [lpe3unente
Poccuiickoit ®eaeparum» ot 01.09.2016 Ne 114-217/1.

5. Meroaguyeckue YKasaHud M0 IMJIAHUPOBAHUIO U OPraHM3allM BPEMEHU, OTBCICHHOI0 HA
OCBOCHHUE€ JUCHHUIIJIMHBI, ITOCJICA0BATCJIBbHOCTH JerdcTBHii Oﬁy‘lalOIlleFOCﬂ

5.1. MeToandeckue YKazaHud 10 IJIAHUPOBAHUIO OCBOCHHUSA TUCHHUITJIHHBI

Pexomenayercs cnemyromuM 00pa3oM OpraHHW30BaTh BpeMsi, HEOOXOIMUMOE Uil HM3y4YCHUs
JUCIMIIJIMHBI:

Pabora ¢ ;uteparypoit — 1 yac B Henento;

[ToaroroBka k mpakTHYecKOMY 3aHATHIO — | Hac;

IToaroroBka kK 3K3aMeHy — 5 4acoB.

5.2. Metoau4eckne yKa3aHus 10 UCIOJb30BAHHIO Y1eOHO-METOAMYECKHX MATEPHATIOB

YyebHo-Meroauueckue marepuainbl (YMM) mpenaHa3HadeHbl Ui CAaMOCTOSTEIBHOTO M3yYCHHS
JUCHMIUIMHBI cTyZeHTOM. B coctaB YMM BKJIIOUYEHBI CIEYIOMINE 3JIEMEHTHI:
—  BBIITKCKA U3 oOpasoBarenbHoro cranaapra PAHXul C;

— pabouas mporpaMma JUCLMILIUHBL;
— Marepualibl JUIsl IPOMEXYTOUYHON aTTeCTaluu;

PexoMenanum 1o nCNonb30BaHMI0 yueOHO-MEeTOIMYeCKIX MaTepuanos (YMM)

Hnst toro, 4to0bl 3¢G¢GEeKTHBHO HCMONIb30BaTh YMM mNpu HW3y4YeHHH JUCHUIUIMHBL — aBTOP
COBETYET BaM JCHCTBOBATh B CICAYIOLIEM IOPSIKE.

1. O3HakombTeCh € TpeOoBaHUS oOpasoBarenbHoro crapmapra PAHXul'C mo nampaBieHHio
00y4eHHMSI.

2. [No3HakoMbTeCh ¢ paboueii MporpaMMoi JUCITUTLTIHEI.
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3. [locne 3HakOMCTBAa C TEOPETHMYECKUMHU MOJOKEHHUAMHU IMCHUIUIMHBI OTBETHTE€ Ha BOIPOCHI
(BOMPOCHI 110 TEME), B CiTydae 3aTpyAHEHHI BHOBb 00paTUTECh K TEOPHU U3JI0KEHHOH B JIUTEpAType.

4. BeimonmauTe 3ajaHus o u3ydaeMoi teme. O0paTUTech K MPENIOKEHHBIM CIIHCKaM OCHOBHOI
U JIONIOJIHUTEIBbHOW JINTEPATYPHI, YKa3aHHBIM CIIPABOYHBIM CUCTEMAaM, CalTaM, JJIEKTPOHHBIM CIOBAPSM.

5.3. Metoau4eckue ykazaHusi mo padorte ¢ JuTepaTrypoi

Hambonee mnpeamodTuTenbHa MOCIEAOBATEIBHOCTE B paboTe ¢ murepatypoil. Ee MoxHO
MPEACTaBUTh B BUJE CIEIYIONIETr0 MPUMEPHOTO allTOPUTMA:

O3HaKOMJICHHE C HACTOSIIIUMH PEKOMCH JAIHSIMHU;

W3y4YeHHE OCHOBHOW y4eOHOH JINTEpaTyphl;

npopaboTKa JOMOTHUTENBHOH (yu4eOHOH 1 HAYYHOH ) JIUTEPaTYPHI.

B X0A€ YTCHHA OYCHb IIOJIC3HO, XOTd HW HEC O65[3aTeJ'H)HO, AcIaTb KpPaTKHUE KOHCIICKTBI
IIPOYUTAHHOI'O, BBIIIMCKU, 3aMECTKHU, BBIACIATH HEACHLIC, CIIOXKHBIC JJId BOCHPUATHUSA BOIIPOCHI. B neiax
MPOACHCHUA IIOCICAHUX HYXHO O6paIIIaTBCS[ K IpernoaaBaTeiiro. ITo 3aBCPUICHUN HU3YYCHUA
PEKOMEHYEMOUN JTUTEPATYPhl MOJIE3HO MPOBEPUTH YPOBEHb CBOMX 3HAHUW C TMOMOIIBIO KOHTPOJIbHBIX
BOIIPOCOB JIJIsi CAMOIIPOBEPKH.

HacrositenbHo pekoMeHIyeTcs W30eraTh MEXaHHMUYECKOro 3aydrMBaHUs y4ueOHOro marepualia.
[IpakTnka yOeqWTENbHO MOKa3bIBaeT: cambiM 3()(EeKTUBHBIM CIIOCOOOM SIBISETCS HE <«3YOpeKKay», a
riry0oKoe, TBOPUECKOe, CAMOCTOSITETbHOE MPOHUKHOBEHHE B CYILIECTBO H3Y4aEMBIX BOIIPOCOB.

HeoOxoquMo BecTH CHCTEMAaTHYECKYIO) KaKIOJHEBHYIO paboTy Hal JHTepaTypHBIMH
ncrtoynrkamu. O0beM uHpOpMAIUH M0 AUCIUIUIMHE HACTOIBKO OOIIMPEH, YTO UM HE YAAeTCs OBJIAJIETh
B «TIOCJICJTHHE JHW TIepe]l CECCHEl, Kak Ha ATO MHOT/Ia PACCUNTHIBAIOT HEKOTOPHIE CTY/ICHTHI.

6. YueOHas quTeparypa u pecypchl HH(POPMAIHOHHO-TEIEKOMMYHUKAMOHHOM ceTH
"UHTepHeT" , BKJIIOYAA NepeyeHb Y4eOHO-MeTOANYEeCKOro o0ecnedeHUsI A1 CAaMOCTOSITeIbHOM
PatoThI 00Yy4AKOIIMXCS MO TUCIHUIIHHE

6.1. OcHoBHAs TUTeEpPaTypa

1. Mazyp U.W., u ap. Ynpasienue npoekraMmu: ydeOHoe mocobue Juist cTyleHTos, 10-e u3.,
crep. /.M. Masyp, B./1. lllaniupo — M.: M3narensctBo «Omera-JI», 2014 r. — 960 c.

2.TOCT P 54869 — 2011. [IpoekTHBIN MeHeIKMEHT. TpeOoBaHHS K YIIPABICHUIO IPOEKTOM

3. bamamoB A.M. YmpaBneHHe MpOEKTaMH : YYEOHHK W TPAKTHKYM Uil aKaJIeMHYECKOTO
OakanaBpuata / A. U. banamos, E. M. Porosa, M. TuxonoBa, E. A. Tkauenko ; mox oour. pea. E. M.
Porosoii. — M.: MzpatenscrBo FOpaiiT, 2017. — 383 c. (6ubmuoreunsiii ¢oua Pexum mocryna:
https://www.biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8§BD411AA056#page/8.—  OBC
«OpaifT», ZOCTYII 1O TapOIIIo)

6.2 JonmonuTtenbHas JuTepaTypa

1. Kum Xemaman VYmpaBiieHne mpoekTaMu. BeICTphIii cTapt [DnekTponHbIil pecypc]/ Kum
Xenaman— OnekTpoH. TekcToBbie nanubie.— M.: JIMK Ilpecc, 2014.— 352 ¢.— Pexum
npocryna: http://www.iprbookshop.ru/7640.— DBC «IPRbooksy (0ubnroTeunsii (o)

2. Kysmenosa, E. B. Ynpasnenwe mnoprdeneM IMpOEeKTOB KaK WHCTPYMEHT pealn3alliu
KOPITOPAaTHBHOM CTpaTern : yueOHUK it OakanaBpuaTta u Maructparypsl / E. B. KysHerora.
— 2-e u31., nepepad. u gon. — M. : U3parenscto IOpaiit, 2017. — 244 c.

3. 3y0, A. T.VYmpamieHue MNpoekTaMd : YYEOHHMK M TPAKTUKYM I aKaJeMHYECKOro
OakanaBpuata / A. T. 3y6. — M. : M3narensctBo IOpaiit, 2017. — 422 c.

4. Awupgpeece A.A. u np., Ynparinenue mnpoektamu: OCHOBBI Npo(ecCHOHATIbHBIX 3HAHUM,
HarmonanbsHeie TpeOoBanus k koMrereHTHOCTH criernanuctoB (NCB — SOVNET National
Competence Baseline Version 3.0) — M.: 30A «IIpoektnas [IPAKTUKA», 2010. — 256 c.
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6.3. YuyeOHO-MeTOqUYeCKO€E 00ecTieYeHHe CaMOCTOSITeIbHOI padoThI

1. Ilpeobpaxenckuit B.I'. Meromnyeckue pekoMenmamnuu «OpraHu3aius CaMOCTOSTEIbHON
paboThl CTYACHTOB» Ui MpenojaBareneid U CTyJAeHTOB HampasieHui 38.03.02 «MeHemKMeHT» u
38.03.04 «I"'ocymapcTBEeHHOE U MyHHITUTIATBHOE yripaBieHuey, 2016. — 16 c.

6.4. HopmaTBHO-NIpaBOBbIE IOKYMEHThI

1. PacnopspkeHre MuHHCTEpCTBa SKOHOMHUYECKOTO pa3BuTHs Poccuiickoit ¢denepanuu or 14
anpesst 2014 r. Ne 26P-AY «O06 yTBep)KISHHH METOIUYECKUX PEKOMEHIAIINN 110 BHEAPECHUIO
MIPOEKTHOT'0 YNPaBJIEHUS B OpraHax UCIOIHUTEIbHONW BIACT

6.5. UnTepHeT-pecypcehl

1. OBC IPRbooks (http://www.iprbookshop.ru/)
2. OBC JIAHB (https://e.lanbook.com/)

3. DBC IOPAUT (http://www.biblio-online.ru/)
4. Awnturuarnat.Bys3 (http://rane.antiplagiat.ru)

7. MarepuajibHO-TeXHHYecKasa 0a3a, WH(OPMAIMOHHbIE TEXHOJIOTHH, NMPOrpaMMHOe
ob0ecnieyenne U MHGpOPMaMOHHbIE CIPABOYHbIE CHCTEMbI

Jist MaTepuanibHO-TEXHUYECKOT0 00eCTIeYeHU s AUCIUILTNHBI HCTIOIB3YIOTCS: ayJUTOPHBIN (OHT;
KOMITBIOTEPHBIN KJIacC ¢ BO3MOXKHOCTBIO JIOCTYIA K CIIPAaBOYHO-TTOUCKOBBIM CHCTEMaM WH(POPMAaIMOHHO-
MPaBOBOTr0 O0ECIeUeHHs U C YCTaHOBJICHHOW MPOrpaMMON it KOMITBIOTEPHOT'0 TECTHPOBAHMS 3HAHUH
CTYIGHTOB IO TE€MaM JUCIHUIUIMHBL, clernuanu3upoBanHas ayautopus ¢ IIK u mynbTuMenuiHbIM
MIPOEKTOPOM; OHMOINOTEUHO-UH(DOPMAIIMOHHBIE PECYPCHI.

B yueOGHOM mporecce MCTIONB3YIOTCS CleMyoNHe MporpaMMHbie MpoayKTel: Microsoft Project,
Microsoft Excel, Microsoft Word, MS PowerPoint, Internet — Explorer;

B yueOHOM mporecce HCIONB3YIOTCSA CIEAyompe HHPOPMAIMOHHO-CIIPABOYHBIC CHCTEMBI:
Koncynprant miroc, ['apant



