AHHOTAIIASA PABOYEM ITPOT'PAMMBbBI JTUCITATIIAHBI
b1.B.15 «Oprann3anoHHbII MEHEPKMEHT)

ABTOp:
npodeccop kKadenpsl MaTeMaTHKH ¥ WH()OPMAITMOHHBIX TEXHOJIOTHH B yIIPaBJICHUH,
n.T.°H. Opoukuu A.T'.

no Hanpasjenuio noaroroBku 38.03.04 «I"ocynapcTBeHHOE M MyHUIUITATIBHOE YIIPABICHHUE,
npoduiab «YmpaieHHe B TOCYapCTBEHHOW W MYHUITUITAIEHON CITyK0e»

KBanpuranus 6akaaaBp
¢opmbl 00yueHus ouHas

IHenr ocBoeHMs AMCHMIUIMHBI: (QopMmMupoBaHHe KoMmmeTeHIMH «CrocoOHOCTh MPOEKTHPOBAThH
OPraHM3aIMOHHYIO CTPYKTYpPY, OCYLIECTBISATH PAclpeaeeHHe ITOJTHOMOYMI W OTBETCTBCHHOCTH Ha
OCHOBE UX JEJICTUPOBAHUS

Anroputm GhopMUPOBaHUS KOMITETESHIIUH (3TAITBI OCBOSHUS):

- (opMHUpOBaHHE MBIIUICHUS, OCHOBAHHOTO Ha AaHAIM3E YIPABICHYECKUX PEUICHUH C MO3UINU
OpraHn3aliMOHHBIX OTHOIHGHPIﬁ;

- YMCHHC NPUMCHCHUA MCTOAOJIOTMU 2JICMCHTOB IJIAHUPOBAHUA U MPOCKTUPOBAHUA OpraHrU3allvu C
ucnonb3oBannem Cucrembl Kadecta u Yrpasienus busuecom (ERP).

Ilian kypca:

Ne

u/n HanMeHoBaHue Tem Kpartkoe onucanue tem

[NoBbIIeHHE KauecTBa IUTAHUPOBAHUS H [Ipenmer, cTpyKTypa U 3HaYCHUE Kypca, MECTO
MPOEKTHUPOBAHUSI OPraHU3allMY Ha OCHOBE | Kypca Cpeiu APYTUX JUCHUILTNH, COCTABISIOMINX
KOHLIeNIMK U crannapra ERP. TeopeTnueckuii 6azuc. MeTo 0I0rnyeckue OCHOBBI
yIpaBiieHUs Ka4eCTBOM ITUIAHUPOBAHUS U
NPOCKTHPOBAHUS OpTaHU3AINH, CTAIUU
yiryamenns 6usHec npoueccos (BPI), metomukn
ERP crangapra, B3anmocBs3p ERP cuctemsr
(MFG/PRO) ¢ Cucremoii KauecTsa.

OCHOBHbBIE TEOPETHUECKHE TPUHITHUITHI Mexann3m miaHupoBanus. [lnanupoBanue kax
IJITAHUPOBAHUSI U CTPATETMYECKOTO (hyHKIUS yIpaBIeHMs], 3a]]a9d U METO/IbI
YIPABJICHHs Pa3BUTHEM OpPTaHHU3aLUU (6anaHCOBBIH, HOpMATHBHBIN, TEXHUKO-
(Tpou3BOJICTBA). 3KOHOMUYECKUH, IPOIPAMMHO-1IEJIEBOM,
MHOT'OBAPUAHTHBIX PACU€TOB, IKOHOMUKO-
MaTeMaTHYeCKUH) JIAHUPOBAHHUS, OCHOBHBIE
MIPUHLIMIIBL ¥ 3JIEMEHTHI IIaHupoBanud. [IpuHIums!
o01Ieil 5KOHOMHUECKON CTpaTeTruu, TP YPOBHS
CTpaTerny OPraHM3aliu: KOPIIOpaTUBHAS, JET0Bast
n ¢pyHKimoHanpHast. CTpaTernueckas mporpaMMa
opraam3anuy. OIeHKa MOTEeHIIMAIa OPraHN3aluN
o BceM cepam eI TeNbHOCTH:
MIPOM3BOCTBEHHOM, HAyYHO-TEXHUYECKOH,
MapKETUHTOBOM, PECYPCHOM, OPraHU3allMOHHON U
T.1. Metoauxu SNW ananuza, npuHIUI
OCHUMapKHUHTA.

Opranu3aiys KaK CI0KHBIH 00bEKT Teoperuueckue ocHoBbI Ou3Heca. CyIHOCTh U
MIPOEKTHPOBAHUSI. 3HaYeHHe OM3HEC-TIIAHUPOBAHUS B YIIPABICHUHU
3. npeanpustreM. Oprasuzanys nmpouecca Ou3Hec-
[UTAHUPOBAHUS HA PEANPUATHH. MeToabl
IJJAHUPOBAHUS OPTAHNW3AIMOHHBIX CHCTEM:




Ne
n/n

HauMeHoBaHue TeM

KpaTKOC ONMMCaHHue TEM

CUCTEMHBII, HOpMATUBHBIH, TAPAMETPUICCKOTO
(opraHu3anMOHHOTO) MOJICITHPOBAHHUS,
(hyHKIIMOHATBPHOTO MOJIETUPOBAHUS (METOT
aHaJIOTHH, IPOTPaMMHO-IIEJIEBON. 3aKOHOMEPHOCTH
IJTAHUPOBAHUS U TIOCTPOCHHS OPTaHU3aIIMOHHBIX
cucteM. Ctaguu (GopMHUPOBAHIS
OpTraHM3aIMOHHBIX cucTeM. OpraHu3amus
IJTAHUPOBAHUS. 33a]]a491 OPTaHNU3aIUOHHOTO
IJTAHUPOBaHUS. MOy IbHBIN MPUHITHIT TOCTPOCHUS
OpTraHHU3AIMOHHBIX CTPYKTYp, TNHEHHAS,
(hyHKIIMOHATBHAS, JIMHEHHO-(yHKITMOHAIbHAS,
mTabHasi, TUBU3NOHAIIbHAS, MATPHUYHAS
OpTraHU3aIMOHHBIE CTPYKTYPHIL.

CranpapT niuaHUpOBAHHSA
IPOU3BOACTBEHHBIX pecypcoB MRPII,
METOIOJIOT U, IIPOLIECCHL, LU U 3a1a4H
CUCTEMBI.

MeTto/ rIaHUPOBAHUS TPOU3BOJICTBEHHBIX
pecypcos - MRP Il (Manufacturing Resource
Planning II). Llenu u 3anaun MRP II. ®ynknun
MRP II. Cucrema niuaHupoBaHHS OpraHU3ALUN
(mpenmpusitust). Dtamnsl paboTsl cuctembl MRP 1.

Meroponorus ERP u ee pa3Butue B
COBPEMEHHYIO KOHLEMIIHIO YIPABICHUS
pecypcamMu OpraHu3anyy (CTaHIapT
CSRP). DddexTuBHOCT yIIpaBIeHUI
opranmzanusiMu Ha 6aze CPM cucrem.

Merognonoruu ERP, cTpykTypa 1 npeumy1ecTBo
ERP cuctem. CoBOKYITHOCTh OCHOBHBIX
MOJICKCTEM: yIpaBiieHHe (GUHAHCAMH,
MaTepHaIbHBIMHU IOTOKAMH, IPOU3BOJCTBOM,
MIPOEKTaMU, CEPBUCHBIM 00CITY)KUBaHUEM,
Ka4eCTBOM, TIEPCOHAIIOM, KIIMEHTCKOM 0a30i,
“H(OPMAITMOHHON MOIIEPKKON PEHHKUHUPHHTA.
Mertononorus CSRP. Ynpasnenue

3 PEKTUBHOCTEIO JiesiTelbHOCTH. Habop
yIpaBiIeHUYECKUX NPOLECCOB (IUTAHUPOBAHUS,
OpraHU3alMy BHIIOJIHEHUS, KOHTPOJISA U aHAIIN3a).
CPM, BPM, EPM.

’KvzHeHHBIH UK IPOAYKIIMU U CHCTEMA
CALS TexHomoruii, npeuMyInecTsa
CALS TexHomoruii npu MmiIaHUPOBaHUH U
MIPOEKTHPOBAHNHU OpPTraHU3AIIH.

Kuznennsiit kot npoaykuun (QKLIT). DTamst
KU3HEHHOTO IUKJIA. TeXHOIO0rnu, CTaHaapThl U
nporpaMmmHo-TexHUUeckue cpeactsa CALS.
Cdepni mpumenenust CALS cucrem:
PEHHXUHUPHHT U YIPaBJIEHUE IPOCKTAMH,
napasieIbHOE IPOEKTUPOBAHUE, BUPTYaJIbHOE
NpEANPHUITHE, JIEKTPOHHBI OOMEH JTaHHBIMH,
pacrpe/iesieHHbIe CUCTEMBI TIOAJIEPKKHU IPUHATHS
pelIeHu, HHTErPUPOBaHHAsS JIOTUCTUYECKAs
MOJIIEPIKKA U T.JI.

@opMBI TEKYIIEro KOHTPOJIS

- HanpaeneHHble HA KOHMPOJb YC60eHUA 3HAHUI TUIIOB OPTaHU3AlMOHHBIX CTPYKTYp; CYLIHOCTH,
GYHKIUI ¥ METONOB IUTAHUPOBAHUS W MPOEKTHPOBAHUS OpPTaHU3AMK B YCIOBHSX JHHAMHUYHO M
Ka4eCTBEHHO NMPeo0pa3ylouxcs napaMeTpoB BHELIHEH U BHYTPEHHEH cpelibl; COCOOBI MOBBIIICHUS
3¢ (eKTUBHOCTH MPUHUMAEMBIX YIIPABIEHUYECKUX PEIICHUH.

onpoc

- HanpaeienHvle HA Yopmuposanue ymenuil TPVMEHEHUS METOAOJOTHH PEa3alliy BaXHEHIITHNX
AJIEMEHTOB CTPATETMYECKOT0 M TAaKTUYECKOTO IJIAHMPOBAHUS; MPOCKTHPOBATh OM3HEC-TIPOIECCH B
OpTraHM3alliH, a TAKXKE MPOBOJIUTH UX ONTHMH3AIIHIO




npezenmayuy cmyOeHmo8 No 3A0AHHLIM MeMaM C NOCAeOVIOWUM 2SPYNNOBbIM 00CYHCOeHUeM,
BbINONHEHUE NPAKMUYECKUX pabom.

- HanpaejleHHble HA YopmMuUpPosanue HABLIKOE PAOOTHI B 00JIACTH TUTAHUPOBAHUS U MPOSKTHPOBAHUS
OpTraHM3allH C WCIIOJIF30BaHWEM KOMIUIEKCHON mHTerpupoBanHoi Cucremsl KauectBa m CucteMsl
Vnpasneuus: busnecom (ERP); npuMeHeHnss HHCTPYMEHTOB U METOOB CTPATETHYECKOTO aHAIN3a U
OIICHKH YMIPaBJIEHYECKON CHUTyalldd B OpTaHW3allMd W aJeKBATHOTO MOBEIEHHS OpraHU3aIfil B
POCCHUHCKHX YCIIOBUSIX BBICTPANBAHMS KOHKYPEHTHOW CTPATETHH U MIAPTHEPCTBA

npeseHmayuy  CMmyoeHmos no 3aA0aHHbIM MeMaM ¢ NOCAeOYIOWUM EPYRNOSbIM 00CYICOeHUeM,
8bINONIHEHUE NPAKMUYECKUX PAOOm.

®opMa NPOMeKYTOUHON ATTECTALMH - IK3aMeEH

OcHoBHas JiuTeparypa:

1. IlnanupoBaHue Ha npeanpusaTuu (opranmzauuu): ydeOHoe nocoduwe / E.C. Baiic, B.M.
Bactnsnosa, B.C. Bacuib1ios.- 5-e uza.- M.: KHOPVYC, 2016.- 336c¢.

2. UndopManimoHHbIE CHUCTEMBI W TEXHOJOTWH ynpaeneHus: ydeOHWK. / Ilom pen. I.A.
Turopenko. - M.: KOHUTU-AAHA, 2012.



