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1. IlepeyeHs MUIAaHNPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 110 aXaNTAMOHHON IMCIUILINHE,
COOTHECEHHBIX C IVIAHUPYEMBbIMH Pe3y/IbTaTAMH OCBOCHHS IPOrpaMMbl

1.1 Anantanuonnas AucuunIuHa « Teopusi ynpasjieHus)» 00ecneduBaeT OBJIAJAeHUE CIAETYIOIel
KOMIIeTeHIIHeH

OIIK - 2 cnocobnocms HAXOO0UMb  OP2AHUBAYUOHHO-YNPAGIEHYECKUe peuleHus, OYeHUugamy
pe3yibmamul U NOCIe0CMBUs NPUHAMO20 YHPABIEHUeCK020 peuleHUs U 20MOBHOCMb HeCmu 30 HUX
O0mMEemCcmEeHHOCMb ¢ NOZUYUL COYUATBHOU 3HAYUMOCMU NPUHUMAEMBIX DeueH Ul

OIIK — 3 cnocobnocmv npoekmupogams OpeaHU3AYUOHHbIE CIMPYKMYPbl, V4ACTHE08AMb 8
paspabomke cmpamezuli YHAPAGIeHUs HeN08eHeCKUMU pecypCamu Op2aHu3ayul, NIaHuposams u
oCcyuecmensims Meponpusmus, pacnpeoeiims U 0erecuposamsv HOJHOMOYUS C YUemoM JUYHOU
0mMEemCcmeeHHOCIMU 34 OCYUWEeCMETIsleMble MEPONPUAIMUSL

®dopmuposanne komrneteHnu OI1IK-2 Beercs B TeUeHNN H3YYeHUS AUCIUATUINH:

b1.b.17 Pa3paboTka 1 mpuHsATHE YIIPaBICHYECKUX PELIICHUN

b1.5.19 Teopus ynpaBneHuUs

®dopmuporanue kommneTeHuu OIK-3 Beercs B TeUCHUM U3YUCHUS JUCIUTUIMH:

F1.5.18 Teopus opranu3zarmii

b1.b.19 Teopus ynpasiieHus

1.2. B pe3yJbTare 0CBOEHMS aJaNTAIIHOHHON JMCUMILIMHBI Y CTYA€HTOB J0JI’KHbI ObITh:
- copMHUpPOBaHBI 3HAHMSA:

- OCHOBHBIC ATaITbl Pa3BUTHUS MEHEKMEHTA KaK HAYKH U Ipodeccui;

- IPUHLMIIBI Pa3BUTHUS M 3aKOHOMEPHOCTH (PYHKLIIMOHUPOBAHUS OpraHU3aluy;

- pony, QyHKIMH U 3a[1a41 MEHEIKepa B COBPEMEHHOW OpraHU3aluy;

- IPUHOMIIBI TeJICoJaranvsd, BUJbl U METOABI OPraHU3allMOHHOI'O IJIAHUPOBAHMA

- TUIIBI OPTaHU3alUOHHBIX CTPYKTYP, UX OCHOBHBIE MTApaMETPhl M IPUHIUIIBI UX
MPOEKTHPOBAHMUS;

- OCHOBHBIE€ BHUJIBI U IIPOLIEAYPHI BHYTPHOPTaHU3aLMOHHOTI'O KOHTPOJIS;

- BUJIbI YIIPABJICHYECKUX PELICHUI U METO/BI UX IIPUHATUS;

- OCHOBHbBIE TEOPHUU M KOHILIEIIIMH B3aUMOACHUCTBHS JII0JIeil B OpraHU3aLuy, BKIIOYas
BOIPOCHI MOTHUBAIUH, IPYIIIOBOM TUHAMHUKH, KOMaHI000pa30BaHUs, KOMMYHHUKAIUH, JTHIEPCTBA U
yrpaBiieHUs. KOHQIUKTaAMU.

- chopMHpPOBAHbI YMEHMS:

- CTaBHUTh LENH M (HOpMYJIMPOBAThH 3aJauM, CBA3aHHbIE C peanu3aunueil mpoecCuoHaNbHBIX
GyHKIHIA;

- aHAJIM3UPOBATh BHEIIHIOI W BHYTPEHHIOIO Cpely OpraHM3alliM, BBIABISTH €€ KIIOUEBBIC
3JIEMEHTHI U OLICHUBATh UX BIIMSHHUE HA OpraHU3alNY;

- OpraHu30BbIBATH KOMaHAHOC B33PIMOZI617ICTBPI€ IJ1d pe€ICHUA YIIPABJICHYCCKUX 3a1a4,

- aHaJIM3upoBaTb KOMMYHHKAIMOHHBIC MTPOLECCBI B OpraHu3alluud U pa3pa6aTI)IBaTB
NPEJIOKEHUS TI0 TIOBBIIEHUIO UX 3((EKTUBHOCTH;

- OCYILIECTBIISITH BEIOOP M OLIEHUBATH 3(p(PEKTUBHOCTH CTPYKTYPHI YIIPAaBICHHS OPraHU3aLNH.

- chopMUPOBaHBI HABBIKY BJIAJeHUA:

- METOJaMH  peaJu3allid OCHOBHBIX YIPABICHYECKHX (QYHKIMH (NPUHATHE PELICHUH,
OpraHu3anys, MOTUBUPOBAHHE U KOHTPOJIb);

- COBPEMCHHBIMU TE€XHOJIOTHUAMUA 3(1)(1)CKTI/IBHOI‘O BJIMAHUA Ha MHAWBUAYAJIBHOC U I'PYIIIIOBOC
IMMOBCJICHUC B OpraHuU3aIuu.

1.3. CTyneHThI Tak:Ke JOJKHBI OBJIAeTh HABBIKAMU:

- peanu3alu¥ OCHOBHBIX YIpaBlieHYecKHX (YHKIMH (NMPUHIATHE pEUIeHUH, OpraHu3aius,
MOTUBUPOBAHUE U KOHTPOJIb);

- COBPEMEHHBIX TEXHOJOTMH 3((eKTUBHOrO BIMSHHS Ha WHIMBUAYaJIbHOE M TPYIIIOBOE
IIOBEJICHUE B OPraHU3aL1U.



2. O0beM U MecTO aJanTalMOHHON AUCUMILIUHBI B cTpyKTYpe AOII BO
Apanrannonnas gucuuiuiiHa B1.5.20 «Teopust ynpaBneHUs» OTHOCHTCS K JUCHUIUIMHAM

gactd b.l. bazopoit wactm Omoka b.1. Jducrumama AOII BO wanpasnenus ucowmmma OIT BO
HanpasneHus 38.03.04 "T'ocynapcTBeHHOE W MyHUIUNANBHOE yripaBieHue". OCBOeHHE AUCIUIIINHBI

ocymiectsisieTcs Ha 2 kypcee. OOmiast Tpya0éMKOCTh quctuininasl 4 3E.

OcBoeHne aganTalOHHON NHCIHILIMHBI OMUPACTCS Ha MHHHMAJIBHO HEOOXOIUMBIH 00BEM

TEOPETUYCCKUX 3HAHWH B OCBOCHUS OCHOBHOH 00pa3oBaTelbHOW MPOrpaMMbI CPEIHEr0 OOILIeTo

O6paSOBaHI/IH N OCHOBBIBACTCSA Ha 3HAHUAX, IMOJYYCHHBIX IPH OCBOCHUU IAWCHHUIIINH «BBenenue B
CIICIUaJIbHOCTDY, «TeOpI/IH OopraHu3anumn».

<I)opMa HpOMC)KyTO‘IHOﬁ aTTcCTalii B COOTBCTCTBHHU C y‘IC6HHM IIJIaHOM— OK3aMCH.

Obuwee Konuyecmeo aKadeMUyYecKUux Huacos, B6blOCNeHHbIX HA KOHMAKMHYI0 pabomy ¢

npenooasamenem.
Tabmuma 1.1
. O0beM THCHUILIMHBI, Yac.
Buja yueOHbIX 3aHATHIA
H CAaMOCTOsITe/IbHasI padoTa Beero 1 | 5 | 3 | Iiypc| 5 | 6 | 7 | 8
3aounasn ¢popma odyuenusn
KonTakTHas padoTa 00y4yaomuxcs ¢ 12 12
npenojaaBaTtejieM, B TOM YHUcJIe:
nexiroHHoro tuna (JI) 6 6
npakTuaeckoro (cemurapckoro) tumna (I13) 6 6
CamocrosiTenpHasi pa6ota odyuarouuxcs (CP) 121 121
IIpoMe:xxyTOUHAas1 aTTecTALUS $opm 9IK3 IK3
a
Jac. 9 9
OO0uast TpyaoeMKocTh (dac. / 3.e.) | 144/4 144/
4

3. Conep:kaHue M CTPYKTYpPa afanTAMOHHON AN CHMIIIHHBI

Tabmuma 2.1
O0beM TMCHUIUIMHBI, YAac. ®opma
KonTakTHas paGora TeKyLIero
Ne i/ HaumeHoBaHue Tem Beer o0y4yaroumuxcs ¢ KOHTPOJISt )
(pa3zaeJsioB) R npenojaaBareieM CP | ycmeBaemocTH ,
M0 BH/IaM Y4eOHbIX 3aHATHH MPOMEKYTOUHOI
J | JIP | 113 | KCP arTecTaluu
3aounasn ghopma 0dyuenusn
Teopus ympaBieHus, ee 2 7 I,C3
Temal |mpeqamer w  ponms  B| 9
o0rmiecTBe
Tema 2 DBOTIOIHS § 7 7 I, C3
yIpaBJIeHYECKOW MBICIIN
Ympasnenue Kak I,C3
Tema 3 npodeccruoHambHas u 9 2 7
oO1IecTBeHHAs
JIeSITEIbHOCTh
Tema 4 CucreMHBIII  IIOOXOO B 9 2 7 I, T
yIpaBJIeHUH
Tema5 | OyHKIUM yIpaBIeHUS 7 7 I,T,C3




O0beM TMCIUINIMHBI, YaC. ®opma
KonTakTHas padora TeKyl1ero
Ne n/m HaumeHoBaHMe TeM Beer o0yyarouuxcs ¢ KOHTPOJIsI .
(pa3neJioB) R npenoaaBaresieM CP | ycmeBaemocTH ,
10 BUJAAM YYeOHBIX 3aHATHI NMPOMEKYTOYHOM
J JIP 3 | KCP arrecTaumu
Tema 6 3aKOHEBI " MPUHIIMIIBI 7 7 I, C3
yIpaBJICHUSI
Tema 7 BayTpennsis u BHEUIHSSA 9 2 7 I,C3
cpeJia yrpaBiIeHHUs
Tema 8 MoTtuBais B CHCTEME 8 8 I, T,C3
yIpaBJICHUsI
Tema 9 [Iporuo3upoBanue u 9 2 7 I,C3
IUTAHAPOBaHWE B CHUCTEME
YIpaBICHHS
Tema 10 | OpranuzanoOHHBIC 7 7 I'T,C3
CTPYKTYPHI YIIPABICHUS
Temall | Kontpomp kak ¢yHKIUS | 8 8 I, T,C3
yHIpaBJICHHS
Tema 12 | YmpaBneHueckue perieHus 9 2 7 I, T
Tema 13 | ConunanpHble KOHQIUKTH U 7 7 I, T,C3
yhpaBiicHHE
Tema 14 | YmpaBieHue kauecTBOM 9 2 7 I,C3
Tema 15 | JlumepcTBO M pyKOBOACTBO 7 7 I,T,C3
Tema 16 | T'ocymapcTBeHHBIN 7 7 I3
MEXaHm3M B  CHCTEME
yIpaBJICHUsI
Tema 17 | DpdexkTHBHOCTH 7 7 I,C3
yHIpaBJIeHHS
IIpomexyTounas arrectanus | 9 JK3aMEeH
Bceero: | 144 6 8 121

Coaep:xanue aJanTaAUOHHON JUCHUILIUHBI

Tema 1 Teopus ynpasnenus, ee npedmem u poib 8 odujecmee
CymHOCTh M COJepXKaHWe TEOPHUH YHpaBIeHHs: WHPOpMAIMsS ¥ OpTraHu3alis KaKk OCHOBA TEOPHH
ynpasnenus. Konneniu teopun ynpasienus (D.Teiinop, A. Paitons, M. Bebep, M. @ounr, 3. Mbaiio
U 7p.), HalpaBIICHUS Pa3BUTHs yIpaBieHUeCKuX HayK. COOTHECEHHE TOHATHHA «MEHEIKMEHT» U
«ynpasieHue». OObEKT U MPEAMET TEOPUH ynpapiieHus. JlesITeIbHOCTHBIA METO B CUCTEME TCOPHUH
YIpaBJIeHHS: TTOHATHE, COOTHECEHUE TIOHATHI «MH(POPMAIHSI» U «OPTaHU3ALU»; «Ie30PTaHN3AIHDY
1 «CaMOOPTaHU3AIH.

Tema 2 Deonioyus ynpasieH4eckou MulCu
Mopenu ynpaBiIeHUs! ¢ TOUKH 3pEHUS IBOJIOLUH YIIPABIEHYECKOW MBICIH. Mozenb 1o posii U MECTy
YyeloBeKa B cHcTeMe ymhpaBieHus (Teopust «X» u Teopusi «Y», Teopus «Z»). TeppuropuaibHbIe
MoJenu (<GIMOHCKas» M «aMEepUKaHCKas»). Mopenun «A» u «S» B cpaBHeHuM. YcCIOBUS
(dbopMHupOBaHUs pOCCHHCKON MoAemH ynpasieHus. [Ipobiema BeiOOpa MoJIeNIn yIpaBIeHUsL.

Tema 3 Ynpagnenue kax npogheccuonanvhas u 06wecmeeHHas 0essmeIbHOCHb
JesTenbHOCTh Kak (pyHKIIMOHATBHAS OCHOBA YIPABJICHUS; crienu(rKka OOIIeCTBEHHOH e TeIbHOCTH,
MOHSITUE «CPEACTBA COLUATIBLHOU NEATEALHOCTHY, CTPYKTYpa COLIMAIBHON AesITeNbHOCTH. BHYTpeHHUI
(P30TepUUeCKHMii) W  BHEMHUN  (PK30TEPHUYECKOM) MEXAHU3M  JIEATCITHLHOCTH. MeXaHU3MbI
¢dopmupoBanus ynpasieHus. CTpyKTypa yrpaBIeHUs.




Tema 4 Cucmemmslii n0OX00 8 ynpaeieHuu
Bunbr cucrem. I[lonstue cucremuoro moaxona. CTpykTypa ynpaBicHHs. YPOBHU (hOPMUPOBAHUS
CUCTEMHOTO 1o1xoa. TpeboBaHus K cucTeMe ynpasieHus. CHHepreTHIeCKUil MOIX0/1 - KaK pa3BUTHE
CHUCTEMHOTO IMOIX0/1a

Tema 5 @ynkyuu ynpasieHus
Kareropus «dyukmmsy. Muabopmanuonnple GYHKIIMNA YIIPaBICHUS: TO3HABATEILHO-aHAINTHICCKAS,
OIICHOYHO-IKCIIEPTHAsl, MPOrHO3HO-IEIEBAsl, MOPAJIbHO-TIPABOBAasl U JOKYMEHTAIIMOHHO-apXUBHAS.
OpraHu3aliioOHHBIe (YHKIMH YIPAaBICHHSI: MAaKPOCTPYKTYPHOTO OOECIEUEHHUs, KOPIOPOTHBHO-
TEXHOJIOTHYECKOTO OO0ECIeUCHHsI, KOMMYHHKAaTUBHOTO. TeXHoJormdeckne (QyHKIHMH YIIpaBICHUS:
MONTOTOBKA YTPABICHYECKOTO pEIICHUs, NPUHSATHE YIPABIEHYECKOTO pEMICHHs, BBITTOTHEHIE
YIIPABICHYECKOIO PEIICHHUS.

Tema 6 3axoHbl u NPUHYUNBL YNPABTEHUS
CymHOCTh M 0COOEHHOCTH 3aKOHOB COIHAIBHOTO YIpaBlIeHHS. 3aKOHBI HH(POPMAIUOHHO-
AHATITUYECKOTO YMpaBJICHUS (3aKOH CaMOBO3PACTaHUS HEKOMIIETCHTHOCTH Y MPaBICHYECKOTO
MepcoHala, 3aKOH CaMOBO3PaCTaHUs OIOPOKpaTH3Ma yIPaBICHYECKUX OpraHU3aIlHii, 3aKOH eINHCTBA,
3aKOH aJIeKBaTHOCTH, 3aKOH ONTHMAIILHOCTH, 3aKOH MPEAPACTIONIOKEHHS, 3aKOH YCTOMUHUBOCTH, 3aKOH
YIIPaBIsIEMOCTH, 3aKOH IMOBBINICHHUS KBadu(ukanum). 3aKOHbl OpraHU3alMOHHO-aIMUHUCTPATUBHOTO
ynpasierus. [[pHHIIMTIBI cOMaIbHOTO YIIPABICHUSI.

Tema 7 BHympenHsisi u HewHsIs1 cpeda YRpasieHus.
CrpykTypa cpenbl ympaBieHusi (Makpocpena u  Mukpocpena). [loHsTe BHeHIHEH —cpenbl,
rrobanm3anusl Kak OCHOBa BHENIHeW cpensl. MakpodaKkTopbl BHEITHEW Cpeabpl: IOJMTHYECKHE,
IOPUIMYECKUE, MaKpPOIKOHOMHUYECKHE WH(POPMAIMOHHBIE, HAYYHO-TEXHUYECKHE, JeMorpaduyeckue.
IlonsiTHE BHYTPEHHEHN CPEXbI U €€ MOACIIN.

Tema 8 Momusayus 6 cucmeme ynpasieHus
KoMIOHeHThI MOTHBAIIMY U CTUMYJIMPOBaHUs (MOTUB, CTUMYJ). MOTHBaIIUsA KaK O0OBEKT YIIPaBIICHUS,
uepapxus norpedbHocTe, uaTepec. MoTuBanus Kak pyHKIUS yrpaBieHus. Mojeln MOTHBAIMOHHOTO
ynpasnenwus. [[puHIIMTIBI MOTHBaNIMK. Pe3ynbTaTHBHOCTH Tpy/a.

Tema 9 Ilpocnosuposanue u RIAGHUPOBAHUE 68 CUCTNEME YRPAGICHUS
Omnune IUTaHMPOBaHUS OT TNPOTHO3MpPOBaHMA. VHOWMKAaTMBHOE IUIaHUpOBaHWE. busHec-
TUTaHupoBaHue. MOpMBI TOCYIapCTBEHHOTO MPOTPaMMHUPOBAHHUSA. 3aKOHOAATENHHOE PETyITUPOBAaHHUE
CHUCTEMBl TIPOTHO3UPOBAHUS W IUIAHUPOBaHUS B coBpeMeHHOH Poccun. WubopmanmoHnHbe
TEXHOJIOTHH B TPOrHO3UPOBAHUH U TUIAHWPOBAHUH.

Tema 10 Opzanuzayuonuvie cmpyKkmypuvl YnpaeieHus

IToHsTHE OpraHU3alMOHHAs CTPYKTypa. THIBI CTPYKTYp (SKCTEHCUBHBINA U MHTEHCUBHBIN). IIpuHumn
MOCTPOEHUS CTPYKTYPBI u MIPU3HAKU ux paznu4usl. JIuneiinas
CTpyKTypa # ee moaBuabl. DOyHKIMOHAIbHAS CTPyKTypa. JlMBHM3MOHAMBHAs CTPYKTypa.
KomOuHMpoBaHHBIE CTPYKTYphl. MaTpu4Hasi CTpyKTypa ynpasieHus. OpraHuzalvioHHbIE (OPMBI
TEPPUTOPHATIBHOTO ynpasieHus. OpraHu3aloHHbIE CTPYKTYpel W (QOpPMBI B OpraHax BIAcTH.
JenapramenTtanu3amys - kKak ¢popma pa3ieieHns yrnpaBieH4eckoro Tpyaa. OnTuMuzanus ciIoKHOCTH
OpraHU3allMOHHON CTPYKTYpHI. CeTeBast CTPYKTypa KOPIOPATUBHOTO yIPABICHHUS.

Temall Konmpoaw xax ¢hynxkyus ynpasnenus
Kontponr kak monstue. HeonpeneneHHOCT, W opraHuzanus KOHTpolsi.  JhdeKkTHBHO
OpPraHM30BaHHBIA KOHTPOJb. 3a/1a4l KOHTPOJIS B CHUCTEME TOCYAapCcTBEHHON ciy )06l PD. OOBEKTH 1
cyObekThl KoHTpoist. Cucrema W MexaHU3M KOHTpois. CocrostHue KOHTpois ((opmanbHOrO H
peanbHoro). TenaeHMK pa3BUTHA TPOOIEMBI U IEPCIIEKTUBBI KOHTPOJIS.



Tema 12 Vnpaenenueckue peuienus
XapakTepucTUKa TPUHATHS PEIICHWA B OpTaHM3aIUsaX. Bumpl pemieHwid (periaMeHTHPYIOIINe,
OpPHCHTHPYIOIFE ¥ peKoMeHmyromue). TpeboBanms dddexktuBHOro pemenus. llporemxypa
pa3paboTKH yIpaBlieHYeCKOro pemieHus. [Ipomenypa coriiacoBaHus YHpPaBICHUECKOTO PEIICHUS.
OcoOCHHOCTH TPHUHSITHS PEIICHWA B CONMHMANBHON crucTeMe. TEeXHONOTHS W METONBI pa3pabOTKH
pemenuii. Onenka 3 GEeKTHBHOCTH PEIICHUH.

Tema 13 Coyuanvuvie konpauxkmel u ynpasieHue
Tepmun koHGIHUKT. Tunbel KOHGIMKTOB M HX IPUYMHBL. YCIOBHS M BO3MOXXHOCTH II00€IbI B
koH(ukTe. [TyTn pasperienus koHQUkTOB. [IpaBuina noBeneHUs B KOHOIUKTHOW CUTYAIIUH.

Tema 14 Ynpasnenue xavecmseom
KauecTBo - kak kareropus ympasienus. [lonmnTika kadecTBa W cTparerus npeanpusTus. BeeoOmme
OPUHIUIBL  yOpaBlIeHUsS KadecTBOM. (OCHOBHBIE MPUHIUIBI yOpaBieHus. MojaenupoBaHue B
ynpaBieHnn kKauecTBoM. CTaHOBJICHHE YTIPABICHUS KA9YECTBOM.

Tema 15 Jludepcmeo u pyxosoocmeo
Pasnuuus B QyHKIMSIX uaepa U pyKOBOAUTENS Ha mpeanpustud. CTHIb PYKOBOACTBA. DJIEMEHTHI
cTHIsl pyKoBozicTBa. [Toaxony B M3yUeHUH CTWIIS PYKOBOJCTBA. Teopuu Muaepckux kadects. Teopus
MOBEICHYECKOTO TIO/IX0/Ia K CTHJII0 PYKOBOJMTENs. TeopHsi CHTYaIl[MOHHOTO MOAXOAa K CTHIIIO
pykoBoautens. YepTsl 3h(HheKTHBHOTO THIEPCTBA.

Tema 16 I'ocyoapcmeennulil Mexanusm 8 cucmeme ynpasieHus
CyIIHOCTh, OCHOBHBIC TIPU3HAKK M ()YHKIMH rocyaapcTia. [IoHATHS BIAacTh, MOJIMTHKA, TOCYIAPCTBO.
Knaccudukarus rocyaapcTB: THIbL, (OpMbI, BUAbL [OoCymapcTBEHHas BIAcTh M €€ CTPYKTypa
(ropu3oHTanmbHAs W BEPTHKANIbHAs), CIIOCOOBI TOCYIapCTBEHHOTO BJIAacTBOBaHUSA. [ ocymapcTBa
MIEPEXOTHOTO MEPUO/IA.

Tema 17 D¢hghexmusnocmo ynpasnenus
Ilonstue 3ddextuBHOCTH. CrocoOsl  onenku  3ddextuBHOCcTH. Onenka dddekTuBHOCTH
rOCyJIapCTBEHHOTO M MYHHUITMIIAILHOTO YIpaBiieHUs. D(PPEKTUBHOCTh TOCYAAPCTBEHHOMN CITYKOBI

4. (I)OH)] OLCHOYHBIX CPEACTB l'[pOMe)KyTO‘lHOﬁ aTrreCTalmu 1mo a}IaHTaIII/IOHHOﬁ JAUCHHUITIJIMHE
4.1. (DOpMBI " MCETOJIbI TCKYIICTO KOHTPOJIA YCIICBACMOCTU U HpOMe)I(YTO‘IHOﬁ aTTCCTalu.

4.1.1. B xonme peanuzanuy aganTallMOHHOW JUCIUIUIUHBI «Teopus ympaBICHUS» HCIONB3YIOTCS
CJIeTyFOIIE METOBI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH 00yYaIOIIUXCSI:
- NpuU NPosedeHUU 3aHAMUL TeKYUOHHO20 MUNa.:
HaOJIIOJICHUE 3a IMOBEJIECHHEM CTYJACHTOB BO BpEMs 3aHITHUH, 3a MPOSBICHHUEM
3aMHTEPECOBAHHOCTH K COAEP>KAHUIO 3aHATHUS JIEKIIUOHHOTO TUIIA;
v/ BOINIPOCHI CTYJIEHTAM M OTBETHI CTYJIEHTOB HAa MOHUMAaHHWE HOBOM TEPMHHOJOTHH, C
KOTOPOU 3HAKOMSTCS CTYACHTHI Ha 3aHATHH (IO XOIY 3aHATHSA).

- npu npoeedeﬂuu 3aHAMUL CeEMUHAPCKO2cO muna.

3aounas gpopma

Tema 1 Teopus ynpasnenus, ee npeomen u poib 8 00uecmee
®DopMBbI TEKYIIET0 KOHTPOJISI — IPYIIIOBOE 00CYXKICHUE, CUTYallMOHHOE 3a/1aHHUE.

Bomnpock! 1yist TpynmnoBoro 00CyKICHHS:
1. MeHemKMEHT: KOHIETHA, HICKYCCTBO, MPO(EeCCHOHATH3M.
2. OcHOBHBIE 3aKOHOMEPHOCTH U IPUHLHIIBI MEHEHKMEHTA.
3. ConnanbHO-3KOHOMUYECKHE YCIIOBHS (DYHKIMOHUPOBAHMS MEHEIXKMEHTA.



CumyayuonHoe 3a0anue:
Kaxkas 3 HarmoHaIpHO-KYJIBTYPHBIX MOZCIICH MEHEDKMEHTa Hanboree moaxoauT it Poccnn.

Tema 2 Deonoyus ynpasienieckol MvlCiu
®DOopMBI TEKYIIIETO KOHTPOJIST — IPYIIOBOE O0CYKJICHUE, CUTYAIIHOHHOE 3aJaHue.

Bomnpock! 1yist TpynnoBoro 00CyKaeHHS:

1. BausHue ynpaBieHYECKHX PEBONIOLUHI Ha pa3BUTHE MCHEIKMEHTA.
HcTOYHUKY BOZHUKHOBEHUS YIIPABICHUECKUX PEBOJIIOLHH.
HammonanbHble MOAETN MEHE)KMEHTA.

OrpaHudeHus npolecca pa3BUTUS MEHEKMEHTA.
CucTteMa prIHOYHBIX HHCTUTYTOB COBPEMEHHOTO MEHEKMEHTA.
[IIxoubl yrpaBieHUYECKOW HAyKU B IEpBOM moioBrHE XX BEKa.

ok~ wN

CumyayuonHoe 3a0anue:
Hcrions3ys npuBeieHHBIE B TaOJINIE XapaKTEePHCTHKH, OTIPECTINTE YePTHl YIPABICHHUS,
CBOWCTBEHHBIEC €EMY KaK HayKe U HCKYCCTBY

Xapakmepu3vem ynpaejienue

Yepma
KaK HayKy KaK_ucKyccmeo

Konnenmus ynpasneHnus

YesnoBeK KaK CyOBEKT ynpaBieHHs

CuTtyalninoHHBIN MTOAXO0/ K YIIPABICHHUIO

IIpuHIMIBI yIPABICHUS

TBOpUecKUil XapakTep ynpaBlIeHUs

QDyHKINHM yIIpaBICHUS

3aKOHbI M 3aKOHOMEPHOCTH YIPaBJICHUS

MOI[GHI/IpOBaHI/IC 1 KOJIMYCCTBCHHBIC U3MCPCHUA

Tema 3 Ynpasnenue kax npogeccuonanvhas u 00uecmeeHnas 0esamenbHOCHb
®DopMBI TEKYIIIETO KOHTPOJIS — IPYNIIOBOE O0CYKICHUE, CUTYAIIHOHHOE 3aaHue.

Borpocsr i rpynmmoBoro o0cykaeHus:
1. OOmme TpPU3HAKK H PA3IHUAd B  TOIXO0JaX MCEHEHKMEHTA:  KJIIACCHUYCCKHM,
T'YMaHUCTUYECKUN, CHCTEMHBIN, CUTYallMIOHHBIN.

2. OCHOBHBIE MOHATHSA CHCTEMHOTO TMOAXOAA, COLUOTEXHUYECKHE CHCTEMBI W HX
MIPU3HAKH.

3. JaiiTe oLleHKY HCTOpHMH Pa3BUTHs TEOPUM U ITPAKTUKU yIpasiieHHs B Poccun.

4. OxapakrepusyiTe MPOLECCHBIN MOIX0/ B MEHEIKMEHTE.

5. OCHOBHBIE MOJIOKEHNS U TIPUHIIUIBI U3YYEHHBIX TUIIOB MEHEIKMEHTA.

Cumyayuonnoe 3a0anue:

Bani ONmoHEHT TOBOPUT, YTO MEHEKEPY-IPAKTUKY He3aueM 3HATh 3aKOHBI YIPABICHUS U
3aKOHOMEPHOCTH PAa3BUTHS OpPraHU3allUK, JOCTATOYHO TOJBKO 00NagaTh «Xapu3Moi» Iuaepa.
ITonpobyiiTe qoKa3aTh 0OpaTHOE.

Tema 4 Cucmemuolti n00X00 8 ynpasieHuu
®DopMBbI TEKYIIET0 KOHTPOJISI — IPYIIIOBOE 00CYXKICHUE, TECTUPOBAHHE.

Bomnpocs! 1yist TpynmnoBoro o0CyXIeHHS:

1. B d4em cyTh MoOmenbHO-METaQOPHYECKOTO TMOJX0/a K PACCMOTPEHHIO CHUCTEMBI
yrpaBieHus?

2. MeTo00THs CUTYallMOHHOTO MOAX0/1a.

3. [IpumeHeHne CHUCTEMHOTO aHaju3a MNpY BHICTPAMBAHUHM CHUCTEMBI MEHEIKMEHTa B
OpraHu3alyu.

Tecmur:
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1 .Anrmmiickoe cmoBo «MEHEJPKMEHT» mpomcxomutr ot marmHcKoro cioBa «MAHYCy,
KOTOpOE Ha PYyCCKOM SI3bIKE O3HAYaerT. ..
- pyka
-BOMH
- KyTIell
- IEHbI'H
2. Tlo Mepe TOTO KaK MHIYCTPUS IepepacTalia rpaHullbl MaHy(hakTypbl 1 GaOpUIHON CHCTEMBI, U
CO3peBajla COBPEMEHHAs CHCTEMA aKI[MOHEPHOTO KamuTasia, IPOUCX0ANIIO HACTYIUICHUE:!
- YETBEPTOM YIPABICHYECKON PEBOJIIOLIMU
- IECATOH YNPaBICHUYECKOU PEBOIIOLUU
- CEIbMOM yNPaBIEHYECKON PEBOIIOLINI
- 3pbl MEHEKEpU3Ma
- 3pbl KaUTAJIA3Ma
- 3pbl HHIyCTpUAIU3aluN
3. MeHemxMeHT chOpMUPOBANICS KaK HHCTPYMEHT KOMMEPUYECKOW U PETUTHO3HON
JEeSTeTbHOCTH, TI03BOJISIBIIINH JKpeTlaM MMOMHUMO COOIIOIEHIS PUTYAIbHBIX MTOYECTe!, BEAaTh
HMMYIIECTBEHHBIMHU JIEJIaMU B XOJ€:
- BTOpPOM yIPaBJIEHYECKOU PEBOJIIOLUU
- (hOpMHUpOBaHUS TEOPHH HAYTHOTO yIIPABICHHUS
- (hopmupoBaHUs Kacca COOCTBEHHUKOB
-IIEPBOI yNPABIEHYECKOW PEBOIIOLINI

4. IlosiBneHue Ki1acca nNpodeccHoHAbHBIX MEHEIPKEPOB U OTAEJICHUE €ro OT KJlacca
KaIllUTAJIMCTOB MIPUBEJO K PaluKIbEHOMY [IEPEBOPOTY B OOIIECTBE, KOTOPBIN CUUTAIOT:
- 3pOoil MEHEIIKEPOB
- CHCTEMOi OIOpOKpaTHH
- IIECTOH PEBOJIIOIMEN B YIIpaBICHUU
-IISITOU PEBOJIIOLIUEN B YIIPaBICHUU
5 T'ogom npu3HaHUS MEHEIKMEHTA KaKk HAyKH CUUTAETCA. ..
-1911r.
-1903 r.
-1893 r.
-1885 .
6.IlpakTika yrmpaBieHUs] BO3HHUKIIA!
- BMecTe ¢ 00BEAMHEHUEM JII0JIeH B OpraHM30BaHHBIE TPYIIIIEI, HATIPUMED, TUIEMEHa
- XX Beke, B X0/1€¢ UHAYCTPUAIN3ALNN IPOMBIIIIIEHHOCTH
- BMecte ¢ cozganueM @. Teinopom IlIkonsl ynpapneHus
- BMECTE C BOBHHKHOBEHHEM CHCTEMHOI'0 TOX0/1a
7. IlpencTraBUTeENN LIKOJIBI YEIOBEYECKUX OTHOILEHUI:

- 3O.Meiio
- A.®Daiions
- @.Teitnop
- M.®omer
8 .IT1000YHBIM Pe3yJIbTATOM YIPaBIEHUECKON JCATEILHOCTH XpetoB B epuo [llymepckoro
[IapCTBa CTAJIO MOSBICHNE
- PETUTHO3HOTO CO3HAHUS
- MUCBMEHHOCTH
- TOCyZJapcTBa
-)KUBOIIHMCH
9 MeHeKMEHT ONpeaensieTcs Kak
- BUJ I€ATEIBHOCTH
- OpraH WM anmnapar ynpaBiIeHUs
- KaTeropus Jroaen
- pabora c JIIoapMHI
- HayKa U UCKYCCTBO
10 . Ilpunauun, chopmynupoBannblii A.Daiionem, npu KOTOPOM paOOTHHK MOTydaeT
pacnopsbKEHUs! U OTYUTHIBACTCS TOJIBKO I€pe] OAHUM HENOCPEICTBEHHBIM HaYaIbHUKOM:
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- ¢IUWHOHAYAIINC
- TerapTaMeHTaTH3aITAs

- yIpaBJeHHe

- IeJIETUPOBAHUE TTOTHOMOYUH

Tema 5 @ynxyuu ynpasieHus
®DopMBI TEKYLIETO KOHTPOJIS — IPYMIOBOE 00CYKICHUE, CUTYAllHOHHOE 3aJaHue.

Bormpocsr i rpynmmoBoro o6cyXIeHus:

1. B 4éM cocTouT yHHUBEpCaNbHBIN XapakTep GYHKUIUH yrnpaBieHus?
2. UYro mpencTaBisieT 3aMKHYTBIH KOHTYP B3aUMOCBsI3eil oOmux GpyHKIMNA yrpaBieHus?
3. SBnsercss M TEXHOJNOTHs HanOoJiee BaKHOHW IEPEeMEHHON B CHCTEME yIpaBICHUS?

Kaxas cBsi3p MEXTy 3a/la4aMi U TEXHOJIOTHEH?
CumyayuonHoe 3a0anue:

IIpoBeaute paznuuue MEXOy Cpelod NpSAMOro U KOCBEHHOTO BO3JICHCTBHS Ha OpPraHU3aldi0 U
CUCTEMY YIpaBJIcHUs (Ha KOHKPETHOM IIPUMeEpE).

Tema 6 3axonbl u NPUHYUNBL YNPAGIEHUS
®DopMBI TEKYIIETO KOHTPOJIS — TPYIIIOBOE O0CYKICHNE, TECT, CHTyalldOHHOE 3a/IaHHe.

Bonpocs! 1ist rpynnoBoro o0CyXIeHHUS:

1. B kaxkoif Mepe 1 Kak 3aBUCUT pe3yNbTaT ACSITEILHOCTH YeIOBEKa MM OPraHU3aluH OT
ynpaBieHus?
2. Kakne  XapakTepHCTHKM  YOPABIEHYECKOM  NESATEIbHOCTH,  PAa3HOBHIHOCTHU

BO3JICHCTBUSI CYIICCTBYIOT?

Tecm
1. TepMuH «MEHEKEP» HENB3S YIOTPEOIATh IPUMEHUTENIFHO K
-IPEANPUHUMATEII0 HHINBHIYAIBHOTO MPEANPUATHS, T/I€ HET MO TYNHEHHBIX
- OpraHu3aTopy KOHKPETHBIX BHIOB padOT B paMKax OTAEIbHBIX IMOAPA3AeIEHII WiTH TPy
-pPYKOBOJIHTEIIO, aIMUHUCTPATOPY JIFOOOTO YPOBHS YIIPABICHUS, OPraHU3YIOIIEro padoTy B
COOTBETCTBHH C COBPEMEHHBIMH METOAaMHU
- PYKOBOJMTEIIO OPTaHU3AINH B [IETIOM HIIH €€ TIOIpa3IeICHHIA

2.Paznienenuie Tpyaa MEHeIHKEPOB MO PYHKIUSIM COOTBETCTBYET BUTTY.
a) CTPYKTypHOMY

0) TEXHOIIOTHYECKOMY

B) TOPU30OHTAIIBHOMY

T') IpoecCHOHABHO - KBaTH(DUKAITHOHHOMY

3. Paznenenue Tpyia o ypoBHSIM yIIPaBICHHUS HA3BIBACTCS paszeneHueM Tpyaa
a) BEPTHKATHHBIM

0) TEXHOJIOTHYECKUM

B) TOPU30HTAIILHBIM

T') CTPYKTYpHBIM

4. IIponyKTOM YIpaBIE€HYECKOIO TPY/Ia SIBIISETCS:
oInpezeNeHNe Lenel opranu3aluu

MIPUHATHE YIIPABIEHYECKOTO PEIICHHS

BHIOOP KaHMJIATOB HA BBIJBIDKEHHE
OCYIIIECTBIIEHHE KOHTPOJIS

COw>

5. JIuHeHbIA PYKOBOUTEND:

- IIOSIBUJICA B PE3YJIBTATE BEPTUKAIILHOIO PA3ACIICHUS TPyJa

- HE UMeeT IIpaBa MOAINCU

-OTBEYAEeT 3a OTIEJIBHBIN aCIEeKT YIIPABIECHYECKON NEATEIBHOCTH
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-IIOABHUJICA B PC3YJIBTATC rOPU30OHTAJILHOT'O PA3ACIICHUA TPYyda

6. OYHKIIMOHATBHBIA PYKOBOJUTEI!

- OTBEYAET 3a BCE aCIEKTHI JACITSILHOCTH 000COOICHHOMN CTPYKTYPHOM EAMHUIIBI
- MPUHAMAET OKOHYATEIHLHOE PEIICHHE

- Bcer/1a MOYMHSIETCS JIMHEHHOMY PYKOBOAHUTEIIO

- HE UMEET IpaBa MOIMNKUCH

7.XapaKkTepuCTUKAMU YIPABICHUECKOIO TPYJa SIBJISIOTCA:

- YMCTBEHHBIH TPy, paboTa ¢ 3ajauaMu, MHOTOOOpa3rne TBOPUYESCKUX 3aja4, CHCTEMHOCTh

- YMCTBEHHBIH TPy, paboTa ¢ JIF0ibMHU, HH()OPMALIMOHHAS TPUPOJIA, MHOTO00pa3He TBOPUCCKHIX
3a7a4 ¥ TBOPUECKUHN XapaKTep

- BHIMaHHE K CUTYAIlMOHHBIM XapaKTEPUCTUKAM, CHCTEMHOCTh, AaHAJTUTHYECKUH TTOIXO/,
(ukcanus menei

- AaHATTUTHYECKUH TTOAX0, MHOr0o0oOpa3us 3a/1a4  1elel, padoTa C JIOAbMH, TEXHOIOTHIHOCTD
8. KoopuHanuio nesTenbHOCTH MoApa3AeieHI OpraHu3ai ¢ TOUYKH 3PCHIS TCOPHH U
MPAKTUKU MCHC/PKMCHTA OCYIICCTBIIAIOT MCHCPKEPbI

- HU3IIETO 3BEHa

- COTpyAHUKH OTZiea KaJpoB

- BBICIIIETO 3BEHA;

-Ha4aIlbHUKA [[EX0B

9. K QyHKIUSM pyKOBOJIUTENS OPTaHU3aIUH OOBIYHO OTHOCSTCS:

A. B3auMoOEHCTBHE C BHEIIHUMH OpTaHU3aMSIMU

B. B3ammopeicTBHE ¢ TOCTAaBIIMKAMH U TIOTPEOUTENIMHU

C. ocyuiecTBIeHHE KOHTPOJIS

D. Benenue ¢puHaHCOBOW OTYETHOCTH

10. OOwenpuHSTHIM SBISETCS pa3ieleHIe yIPaBICHNs Ha CIEAYIOIINE YPOBHHU:
A. BBICIINN, CPETHUN U HUBIIHI;

B. mepBsIii, BTOpoii, TpeTHi;

C. TnaBHBINA U BTOPOCTETICHHBIH;

D. ocHOBHO# M IPON3BOJCTBEHHBIH.

Cumyayuonnoe 3adanue:

[Ipoananm3upyiiTe 1enH, YyCTaHOBIEHHbIE KoMmmaHued «JlecmpomOaHk» Ha ONMKaHIIyIO
NEPCIEKTHBY, ¢ TOYKU 3pPEHUS MX KIACCH(PUKAIMKU 1O KPUTEPUSIM COJEpPIKaHUs, MOBTOPSIEMOCTH,
JIeJIOBOH cpelibl, PYHKIMOHAIBHBIX OACUCTEM.

1. YBenuueHne yCTaBHOTO KaluTajia U pa3BUTHE COOCTBEHHOM pecypcHOM Oa3bl.

2. Obecneuenne (UHAHCOBOW  yCTOWYMBOCTM  MyTeM  MOBBINICHHS  MNPUOBUIBHOCTH,
JUBepcU(UKALIUK OTepanuii.

3. Pacmmpenue yyacTusi Ha pbIHKE LEHHBIX OyMar.

4.Yyactue B pa3paboTke ¥ ((MHAHCUPOBAHUY Pa3INIHBIX HHBECTHIIUOHHBIX MTPOCKTOB.

5.ITouck HamEKHBIX 3apyOeKHBIX TapTHEPOB J{JIS coBMeCTHOI MHBECTHUITMOHHOHN ACSITEIIEHOCTH.

6. CoBepIICHCTBOBAHUE OPraHU3al[MOHHONW CTPYKTYpPHI YIIPaBIEeHUS
OGaHKOM.

7.dopMupoBaHUE KaJ[POBOTO COCTaBa OaHKa.

8.CoBepIIeHCTBOBaHHE CHCTEMBI YIIPaBICHHS ACSTEIbHOCTHIO OaHKa.

9. Pacimpenne MapKeTHHTOBBIX MCCIICAOBAHUN M NMPOBEACHUE BCECTOPOHHETO aHaju3a CIpoca

Ha PBIHKE OAHKOBCKUX YCIIyT.

10. Co3manne cetn (WIMAIOB W OTHACNCHWH S TPEJOCTABICHHS DPAa3HOOOPA3HBIX YCIyT
KJIMEeHTaM OaHKa .

11. VYnyunieHue kadectBa OOCTyXHMBaHUS, oOecriedeHHe HaaexHOCTH, 3(dekTuBHOCTH U
PEHTA0EIBHOCTH MTPOBOIMMBIX OTIEPAIIUH.
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Tema 7 BHympenHsis u @HewHs1s1 cpeda YRpasieHus.
®DOopMBI TEKYIIIETO KOHTPOJISI — IPYIIIOBOE O0CYKICHUE, CUTYAIIHOHHOE 3aJ1aHue.

Bonpock! 1yist TpynmnoBoro 00CyKIeHHS:
1. Kaxum 06pa3som npoBoAMTE OLEHKY (AaKTOPOB, BIUSIONIMX HA JIEATENFHOCTH OPTaHH3aIHH?

CumyayuonHoe 3a0anue:
IIpoBeanTe aHamM3 BHEIIHEH CpeIbl OpraHU3aIiuy (Ha KOHKPETHOM IIPUMEpE).

e Kakne (akTopbl SKOHOMUYECKOW CpEJbl SBISIFOTCS KPUTHYCCKHMHU IS Balllel OpraHu3alluu
(uHIALNMSA, cTaBKa peUHAHCUPOBAHUS, COBIT U T.11.)? KakoBbI TeHJICHITUN WX U3MCHEHUS?

. Kakue hakTopbl COIUATEHO-KYJIBTYPHOTO OKPYKEHHUS SBIISTFOTCS KPUTHUSCKUMMU TSI Balliei
opraHuzanuu (eMmorpauuecKue CJIBUTH, yPOBEHb 00pa3oBaHus, oObuau u T.11.)? KakoBsl
TEHACHIIUN UX U3MCHCHUS?

o  Kakwe u3 IeHCTBYIOIMINX ITPABOBBIX aKTOB SIBIITIOTCS KPUTHYECKUMHU ISl BaIlleil opraHu3anin (Ha
rOCyIapCTBEHHOM, PETHOHAIHLHOM M MECTHOM ypOBHsIX)? KakoBbI TEHASHIINH WX U3MEHEHUS?

o  Kakue Hay4HO-TeXHHUYECKUE (PaKTOPBI BHEIIHEH CPEIbl SIBJISIFOTCS KPUTUUCCKUMU JJIs Balllen
opraHu3anuu (TEXHOJIOTHUS MPOU3BO/ICTBA WM OKa3aHUE YCIYT, HOBBIC MaTEpPHAIIbl, TCXHUKA,
MeToAsl U T.11.)? KakoBBI TCHICHIINHA UX U3MEHCHUS?

» Kakne momutmyeckue (pakTOpbl BHEUTHETO OKPY)KEHUS SIBISIIOTCA KPUTUYSCKUMH IJIs Barei
opranuzanuy (OTHOIIEHHE MPAaBUTEIBCTBA K OTpaciiv, OuzHecy u T.1.)? KakoBbl BO3MOXKHBIC
HaIpaBJIeHUs pa3BUTHUA?

o B kaxoif cuTyarnuy HaXoUTCS Ballla OpraHu3alysl B HACTOsAIIee BpeMs (MaTepruatbHO-
TEXHHYECKOE CHAOKeHHe, COBIT, TEXHOIOTHA, TIepcoHa, puaaHck u np.)? Eciu He
MpEeANPUHUMATE HUKAKUX [IAaroB, TO TJ€ MOXKET OKa3aThCs Ballla opranusaius depes roa? Kakue
CTpaTEerMyeCcKue M3MEHECHUS HEOOX0IUMO MPEANPUHUMATE B HACTOSIIEE BpeMs?

Tema 8 Momusayus é cucmeme ynpagnenus
®DopMBI TEKYIIETO KOHTPOJISI — IPYMIIOBOE 00CYKICHUE, TECTUPOBAHHE, CUTYAIIHOHHOE 3aJaHHE.

Bonpocs! 1ist rpynnoBoro o0CyXIeHHUS:

Packpoiite copepkanre MOTHBAIMK KaK (PYHKIIMK YIpaBICHUS

OxapakTepu3yiiTe OCHOBHbIE METOJIbI MOTHBAIIUU

PackpoiiTe cogepikaHne TakuX KaTeropuid Kak «IIOTPEOHOCTEY, KMOTHUBY, «CTUMYJID».

HazoBuTe METO/IbI YAOBIETBOPEHUS PA3IHYHBIX TPYII MOTPEOHOCTEH.

Copep:xateibHbIE TEOPUH, UX aBTOPHI, IPAKTHUECKOE 3HAUECHHUE

Teopun Macnoy, ['epubepra: ux OCHOBHBIE MOJIOKEHUS, OOIINE YEPTHl M PA3ITUUMUS, a TAKKE

UCIIOJIb30BaHME B PAKTHKE YIIPABICHUS

7. Teopum Anbaepdepa W Makkkienganga: WX OCHOBHBIE TMOJOXKEHHUs, OOIIME YepThl U
pasyInyuus, a TaKKe UCIIOIb30BaHUE B IPAKTUKE YIPABICHUS

8. IlpoueccyalibHble TEOPHH, UX aBTOPHI, IPAKTHYECKOE 3HAYCHUE

9. Teopunm Bpyma, Amamca MX OCHOBHBIE IOJIOXKCHHUsS, OOIIME YEPTHl M PAa3IUUMs, a TaKXKe
WCIIOJIb30BaHKE B MPAKTHKE YIPABICHUS

10. OxapakrepusyiiTe MaTepuaibHbIe 1 HEMATEPUAIBHBIE CTHUMYJIBI B OpraHU3aluu

oL E

Tecrt:
1 Cornacuo @. I'epubepry, «rurneHnueckue GaKTopb - 3TO:

- MPOJABIXEHUE M0 CIIyX0e, Ipu3HaHue 1 0100peHUe Pe3ysIbTaTOB paboThl, ycIex,
BO3MOKHOCTH TBOPYECKOTO  JIETIOBOTO POCTa

- «o0orarieHre Tpy/1a» padOTHUKOB Yepe3 MePeCcTPOKy U pacIupeHre padoThl, KOTopas
NPUHOCUT OOJIblIee yIOBIETBOPEHHE U BO3HATPAXKACHHE HEIIOCPEACTBEHHOMY HCIIOIHUTEIIO

- ycnoBus paboThl, 3apaboTOK, CTENEHh HEMOCPEACTBEHHOTO KOHTPOJIS 32 pabOTOH, MOTUTHKA
(GUPMBI ¥ aIMHUHUCTPAIINHT, MEXKITMYHOCTHBIE OTHOIICHUS B KOJIJICKTHUBE

- ycnoBus paboTbl, 3apabOTOK, CTENIEHb HEMOCPEACTBEHHOTO KOHTPOJIS 32 PadOTOM, BEICOKAs
CTETNEHb OTBETCTBEHHOCTH
2 K mponeccyadbHBIM TEOPHSM MOTHBAIIUM OTHOCSTCS] TEOPHH:

- IOCTAHOBKH LeJIeN

- Mmozens [loprepa- Jloynepa
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- 00BSCHSIONINE, KaK YSIOBEK PACIIPENEISICT YCUIHS TS TOCTHIKCHUS PA3IMYHbBIX EJIeH U KaK
BBIOMpAET KOHKPETHBIM BU/I IIOBEACHHS

- OOBSICHSIONIHE, KaK YEIOBEK PETYIUPYET Ha KK KOHKPETHBIH METO]] YIIPaBICHYECKOTO
BO3JICHCTBUSA
3 Iporiecc CTUMYITHPOBAHUS CAMOTO ce0sl U IPYTUX Ha JOCTIKCHUN WHIUBHUTYaTbHBIX H OOIINX
Lened oprauu3alvu - 3To

- 00yueHue

- MOTHBALIHS

- OpraHu3arus

- KOOpIUHAIIHS
4 B Teopun MOTHBAIIUU «UCTIBITHIBATH TOTPEOHOCTE) 3HAYUT. ..

- IMETh CTPEMIICHHE K CAMOCOBEPIIICHCTBOBAHMUIO

- OI[yIIaTh HEJOCTATOK B CIIPABEIITUBOM BO3HATPAKICHUM

- OIYIIATh (PU3UOJIOTUYECKH MIIH IICUXOJIOTMYECKU HEJIOCTATOK YeTro- TUOO0

- IMETh CTPEMIICHHE K BBICOKOM PEe3yIbTaTHBHOCTH TPy
5 B ocHoBe Teopun "X" nexar cieayronue MpUHIIHITbL:

-JIFO]T1 M3HAYAIBHO HE JIOOST TPYAUTHCS U MPH JI000M BO3MOKHOCTH U30ETal0T pa0OThI

- TPYJ - €CTECTBEHHAs MOTPEOHOCTh

-4TOOBI 32CTABUTH JIFOJICH TPYAUTHCS, HEOOXOAMMO MPUHYKICHHE U KOHTPOIh

- JIIOJM MOTYT KCIIOJIb30BaTh CAMOYITPABJICHUE ¥ CAMOKOHTPOJIb

(o)

ABTOpPOM HepapXuu MOTPEOHOCTEN SBISETCS
- Teinop
- @aitoap
- Macnoy
- BebGep
7 [IpeacraBuTensiMu cofepKaTEIHLHOU TEOPUNA MOTHUBAIIUH SIBIISTIOTCS:
-MakKnennann
-IToptep-Jloynep -Bpym
-I'epubepr
-Macnoy
. IlepBoHa4anbHOI KOHIENIMEN MOTUBALIUU SABIIAETCA
-IAPTUCHUITATUBHOE yIIPABJICHNE
-METOJl KHyTa U MPsSHUKA
-ICHe)KHOE CTUMYJIMPOBAaHUE MTEPCOHATIA
-MOTHBALMS 110 LIEJISIM
. IIporeccyanbHBIMH TEOPUSIMH MOTHUBAIIUU SIBIISIOTCS:
-TEOPUS OKUTAHUS
-Tepus Macnoy
-reopus ['epridepra
-mozeinb [loprepa-Jloynepa
10 Teopun MOTHBALUU AETATCS HA ABE KATETOPHUU:
-CYIIHOCTHBIE B (hopMasbHbIE;
-OpTaHU3AIMOHHBIC U TIPOIECCYaTLHEIE;
- cofiepKaTeIbHBIC U MPOIIECCyaTLHEIE;
-CUCTEMHBIE U IIPOLIECCyalbHbIE

o]

Nel

Cumyayuonnoe 3adanue:
1. Wcnonb3ys OCHOBHBIE TOJIOKEHUS Teoprur MoTuBaiuu [ eprioepra, nepeuriciute HakTopsl,
BIHSIONINE, TIO - Bammemy MHEHMO, HA MOTHBAITUIO CTY/ICHTA.

MoTtuBupyrormme GaxTopbl JemotuBupyromme GpakTopbl

2. Vcronb3ys OCHOBHBIE NOJIOKEHUS TEOPUH OKUAaHUS Bpyma, iepednciinte OCHOBHBIE OXKUIAHHS
(B OpsiiKe 3HAYUMOCTH):

a) OKHMJIaHUS CTY/IEHTa OT By3a

0) 4TO IeNaeT By3, YTOObI OXKUIAHHS CTyAeHTa ObUTH TAKMMH (MHCTPYMEHTaJIBHOCTb)?

B) O>KMJAHUS By3a OT CTyJEHTa
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T) YTO JeNIaeT CTYJICHT, YTOOBI OXKUIaHUS By3a ObLIH TAKUMU?
Tema 9 Ilpoeno3zuposanue u niaHUpo8anue 8 cucmeme ynpasieHus
DOopMBI TEKYIIIETO KOHTPOJISI — TPYIIIOBOE OOCYXKACHUE, CUTyallHOHHOE 33/IaHNE.

Bomnpock! 1yist TpynnoBoro 00CyKaeHHS:
1. CpaBHHTE KaueCTBEHHBIE U KOTUYECTBEHHBIE METOIbI IPOTHO3UPOBAHHUS ?
2. «[lpunaTHe pemieHHs B OpraHM3alMU MOAOOHO OpOCAaHMIO KaMHS B CEpelUHy IPyHa».
IIpOKOMMEHTUPYHITE OTBET.

CumyayuonHoe 3a0anue:
Kaxkyro nadopmariro, HeoOX0JUMYIO ISl OTMCAHKS OPTaHNU3aINU KaK 00BEKTa YIPaBICHHS, MOKHO
MOJYYUTh U3 CIEAYIOMNX JOKYMEHTOB?

HanMmeHnoBaHue fOoKyMeHTa Wndopmanus

CrpaTrerndeckuii mian

busnec-mian

y‘IpeI[I/ITCHBHLIe JOKYMCHTBI

Ucrtopus opranuzanumn

IllraTHOE pacnucanue

Oprasu3anioHHas CTPYKTypa yIpaBJICHHS

Tema 10 Opeanusayuonnsie cmpyKkmypbl YnpaeieHus
@DopMBbI TEKYLIETO KOHTPOJISI — IPYIIIOBOE O0CYKIEHNE, TECTUPOBAHHE, CUTYALIHOHHOE 33aJaHHE.

Bomnpocsr ass rpynmnoBoro o6cyKaeHus:

1.00bsicHUTE pa3IUyrs MKy MEHEKepaMHy BBICILIETO, CPEHETO M HU30BOTO YPOBHEH.

2.00BsICHUTE pa3Indus MEKAY JTUHEHHBIMHU U QYHKIHMOHATBHBIMI MEHEDKEPAMU.

3.B 4eM 3akirouaeTcs MpaKTHYECKOE 3HAYCHUE JICJICHUSI YIIPaBICHUECKIX paOOTHUKOB Ha
PYKOBOJUTENEH, CHIELIMAINUCTOB, CIYKaLIUX?

4. JlaiiTe onpeneseHUe MOHATUSIM «TOPU30HTAIBHOE» M «BEPTHKAIBLHOE» pasiesicHue Tpyaa U
00BSICHUTE UX Pa3IUyue.

5.HaiiTe onpesieneHue MOHATHIM «(QYHKIIMA MEHEIKEPay U «POJTU MEHeKepay 1 00BICHUTE
UX OTJINYHE.

Tecm:
1. Bux coOCTBEHHOCTH, KOTOPBIH SBIsieTCS HanOoiee BOCTPEOOBAHHBIM TIPU PHIHOYHOM SKOHOMHUKE:
- MyHULUIAJIbHAsS
-rOCyJIapCTBEHHAs
-MHIUBUAYaJIbHAS
-4acTHas
2. COBOKYITHOCTb JIFOZCH, TPYIII, 00bETUHEHHBIX IS JOCTIKEHUS KaKOM- MO0 [IeH, pemeHus,
KaKoW-In0o 3a7ja4y Ha OCHOBE MIPUHIIMIIOB pa3zefieHus Tpy/a, pa3aeieHus 00s13aHHOCTeH 1
HepapXU4YeCKO CTPYKTYpHI:
- Kopnopauus
-OpraHu3anus
- MHTErpanus
- cucreMa
3. Opranuzanys, UMEroIas YeTKO OCTaBJICHHBIE LIEH, IPaBUia, CTPYKTYPBI U CBSI3U 3TO:
- CUCTEMHas OpraHu3alus
- IpaBUJIbHAS OpraHU3aLHs
- He(hopMaTbHAast OpraHu3anus
-opmainbHast opraHu3aius
4. 1o6poBoNIbHOE 00BENUHEHUE TPaXKIAH JUIsi COBMECTHOM JIEATEILHOCTH, OCHOBAHHOHM HA HX NYHOM
TPYZOBOM M MHOM YYacCTHH U OOBEINHEHNH €r0 YICHAMH UMYIIECTBEHHBIX MTaeBBIX B3HOCOB,
BO3MOYHO YYaCTHE U IOPUIUYECKUX JIUL- 3TO:
- [IOJIHBIE TOBAPUILECTBA;
- TOBapHuIlleCTBa HA Bepe
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-aKIMOHEPHBIE 00IIECTBA
- IPOU3BOJCTBEHHBIE KOOIIEPATUBBI
5. KomMepueckue opraHuzaiuy — 3To
- IOTPEOUTEITHCKUE KOOTICPATHBBI
- YHUTApHbIC IPEANPUATHUS
- accouuanuu
- (hoHIBI
6. HekoMmmepueckue opraHu3aiuu
- XO3SIIICTBEHHBIE TOBApHUIIECTBA B ()OpME ITOTHOTO TOBAPHUIIIECTBA U TOBAPHILIECTBA HA BEPE
- POU3BOJICTBEHHBIN KOOIIEPaTUB
- OOIIECTBCHHBIC M PEIIMTHO3HBIC OPTaHU3AIIUN
- YHUTApHOE MpEANpUsTHE
7. Kakoit koMMepdecknid prucK HECYT aKIIMOHEPHl aKIIHOHEPHOTO 001ecTBa?
- aKIIMOHEPHI HECYT PUCK YOBITKOB, OOYCIIOBJICHHBIH JACITCILHOCTHIO PSANPHUATHSI, B IPEISIIax
CTOMMOCTH MPUHAIEKAIINX UM aKIIUK
- aKIIMOHEPHI HECYT PHUCK YOBITKOB, OOYCIIOBICHHBINA A TETFHOCTHIO IPEIAIPHUATHS, B TIPEIeIax
JIOXOJ0B MPEATPUITHS
- aKIIMOHEPHI PUCKYIOT BCEM CBOMM MMYIIIECTBOM
- aKMOHEPHI PUCKYIOT CTOUMOCTBIO MPUHAJJICKAIUX UM aKIUI U OCTAJIbHBIM UMEIOILUMCS Y
HUX UMYIIECTBOM
8. K Oapnepam st BX0O/1a KOMIIAHUU Ha PIHOK MOYKHO OTHECTH:
-CTpaTeruy pocTa y OOJIBIIMHCTBA KOMITAHWUHN Ha PHIHKE
-OTCYTCTBHE BHICOKOKBATA(D)AIIMPOBAHHOTO YIIPABICHYECKOTO MEPCOHATA
-3¢ pexTruBHBINA MacmTad MPOU3BOICTBA
-BBICOKUH YPOBEHb KPUMHHAIHM3AIMH OHU3HECA
-MOHOTIOJIFHOE TIOJIOKEHHE OJHON U3 hupM
9. Ilpu akIMOHUPOBAHUH KOMITAHUSI TTOTYYaET MPaBo Ha:
- YBa)KE€HHE CO CTOPOHBI aKITMOHEPOB
- (hopMupoBaHUE BHYTPEHHUX CTUMYJIOB SKOHOMHYECKOTO POCTA M CAMOPA3BUTHS
- CaMOCTOSITENIbHOE IPUHSITHE PELICHUS], KOMY U KaKUX KOJIMYECTBAX YIJIAYMBATh HAIOTH
-TIPOBEJICHUE PEOPTAHU3AINH CTPYKTYPhI
- TOJTy9eHUE TTPUOBLTH
- BHEIPEHUE MHHOBAIIMU Ha PhIHKE
10. TIpu neneHun OpraHu3alliy Ha MaJible, CPEIHUE U OOJIbIINE UCTIONB3YIOTCS CIICYIONINE
KpUTEPHH:
- 00eM mponax
- KOJIMYECTBO 3aHATHIX, 000POT, pa3Mep YCTaBHOIO KaluTalla, y4acTUE B KaluTaje
HpEANPUATHNA U OpraHUu3alui ApyTUX
- KOJIMYECTBO 3aHATHIX, 000POT, pa3Mep YCTaBHOTO KaruTasa
-UHCJIO COTPYIHUKOB

CumyayuonHoe 3a0anue:

N3o0pasure rpapuuecku OCY, uCHonb3ys cielyonyto HHPOPMALHIO:
«B  npoussoocmeennoii gupme pabomaem 300 wuenosex. B HenocpedcmeenHom edenuu
oupexmopa Haxo0amcs Hpou3BOOCMEeHHble, opuduieckue, Kaopogvle BOHPOCHl, BONPOCHI
besonachocmu. Y Ooupexmopa umeromcs mpu 3amMecmumenis; no KOMMEPYeCKUM B0NpOCaM, HO
(DUHAHCOBO-IKOHOMUYECKUM BONPOCAM, 2lABHbIIL UHdICeHep. B ¢upme ecmv 6byxeanmepus,
cayacovl: bezonacHocmu, Kaopos u 1puOUYecKds, omoenbl. MapKemuHea, CHAOMCeHUs, NIAH080-
IKOHOMUYECKUL, NPOU3BOOCMBEHHDIL, OP2AHU3AYUYU MPYOd U 3apniamvl, CMAPWUL MeXAHUK,
cmapuiuii. mMexHoi02, 08d HAYAILHUKA Yexd, 6 KANCOOM U3 KOMOPbIX eChb HOPMUPOSUUK,
cmapuiutl Mmacmep, 08a CMEHHbIX Macmepa, yemvipe opueaoupay.

Onpenem/lTe B HOJ'Iy‘II/IBH_Ief/iCH CXCMC CIICAYIOIINEC XapPaKTCPUCTUKU:

Ocnosnvte xapakmepucmuxu OCY Hoxazamenu

KOJMYCCTBO YIPABJICHUYCCKUX 3BCHBCB

KOJIMYECTBO YPOBHEW yNpaBIeHHS

HOPMY YIPaBIsIEMOCTH
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THII

BUI

Tema 11 Konmponw xax ¢hynxyus ynpasnenus
®DOpMBI TEKYIIIETO KOHTPOJISI — TPYIIIOBOE OOCYKICHHE, TECT, CUTYyallMOHHOE 3a/IaHHe.

Bormpocs 11 rpynmoBoro o0cyxIeHus:
1. TlepeuncnuTe 3ama4 KOHTPOJIS B CHCTEME TOCYAapCTBEHHOM CITy>KObI PD.
2. Kakoii 3 BUIOB KOHTPOJIB\S SBIIIETCS Harboiee d3pPeKTHBHBIM?

Tecm:
1) HMHcTpyMeHTaMHu BBINOJIHEHUS (DYHKIIUH KOHTPOJIS SIBISFOTCSL:
a) ananu3, QpUKcalys, HaKa3aHue, MOOLIPEHUE
b) waGmopenue, yuer, mpoBepka, aHaIN3
C) OTCTpoliKa, MO3UIMOHMUPOBAHKE, CETMEHTUPOBAHUE, OPCHANPOBAHUE
d) BocmpusTHE, OCO3HAHKE, KIacCH(DUKAIINS, OTIPEICTICHHE
2) .....KOHTPOJb OCYIIECTBIISETCS B IMpPOIECCe PabOThl U OOBIYHO MPOBOAUTCS B BHAE KOHTPOIS
pa60Tm MOTYUHEHHOTO HEMOCPEICTBCHHBIM HAYATbHUKOM
a) TeKyIui
b) mnpensapuTenbHbIt
C) OIepaTHBHBIH
d) sakIIOYUTEIBHBIM
3) Mo Hayana ocymiecTBICHUs] pabOThI [0 OTHOIICHUIO K TPYJOBBIM, MAaTEPHATBHBIM U (PUHAHCOBBIM
pecypcamMu IPUMEHSIETCS ................ BUJI KOHTPOJIS
a) TeKyIui
b) npenBapuTenbHBII
C) 3aKITIOYUTETBHBIH
d) omepaTHBHBI
4) Kakwue BU/IbI KOHTPOJISI CYIIECTBYIOT:
a) (UHAHCOBBIH
b) noBpemenHbIit
C) npeaBapuUTEbHbIN
d) coenbHBIIT
5) Yto U3 nepeurcIeHHOr0 OTHOCHUTCS K IEIISIM KOHTPOJIS?
a) nojaaepXKaHMe ycrexa
b) cmocob ycrpaHeHus HeonpeaeIEHHOCTH
C) 000CHOBaHME CAaHKIIMH U TMOOIIPEHHS
d) obecriedeHne KappbepHOTO POCTA
6) K npuHIMIaM npoBeaeHHs: KOHTPOIIS HE OTHOCHUTCS:
a) OpHEHTALMs Ha pe3yJbTar
b) mpocrora
C) SKOHOMHYHOCTb
d) nelicTBEHHOCTh M CMEHSIEMOCTb
7) OrMeTbTe 3Tarbl MPoIecca KOHTPOIS.
d) YCTaHOBIICHHME CTaHIapPTOB
b) noBenenue uHbpoOpMALUK 10 UCTIOTHUTEIS
C) cpaBHCHHE TOKa3aTeNeil HYHKIIMOHUPOBAHUS CO CTAHIAPTAMU
d) wu3mepeHue pe3ynbTaTOB
e) pa3paboTKa CHCTEMbI CTUMYJIOB
8) OcHOBHOE pa3HyKe MPEeIBAPUTEIBHOT0, TEKYIETO U 3aKJIFOUYUTETBHOT0 KOHTPOJISI 3aKITF0UACTCs B
a) Meromax
b) oGbéme
C) BpEMEHH OCYILICCTBICHHS
d) npuHIMOAax
9) KouTposb siBisieTcs 3QGEKTUBHBIM, €CITH
a) obecrevnBaeT AUCIUILUIUHY
b) mpemorBpamaer OTKIOHEHHS OT IIaHA
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C) pe3yiabTaThl KOHTPOJIS MPEBBIIAIOT 3aTPAThI Ha HETO
d) cmoco6cTByeT BEIpaOOTKE HOBBIX CTAHIAPTOB

Cumyayuonnoe 3adanue:
[IpuBennTe MpUMEPHI BIIOB KOHTPOJISI HAJl CTYIGHTAMH B By3€ M HICTOYHHKOB MH(OPMAIIHH.

Buowvt konmpona Ipumepoi Hcmounuxu ungpopmayuu

TIpenBapuTenbHbIN

Texymmii

3aKII0UYNTENLHBIN

YacTHYHBIN

Tloabmin

Br16opounblit

IImaHoBBIN

SIBHBIN

HesBHBII

OKOHOMHUYECKHI

AJTMUHHUCTPaTHBHBIH

[IpoueccyanbHbIi

Pe3ynbraTuBHBIN

KonnuecTBeHHBIN

KauecTBeHHBIH

NHnuBuayanbHbIi

I'pynnoBoi

Tema 12 Vnpasnenueckue peuienus
@DOopMBI TEKYLIETO KOHTPOJISI — IPYIIIOBOE O0CYXKIEHUE, TECTHPOBAHHUE.

Bonpocs! 1ist rpynnoBoro o0CyXIeHHUS:

1.  aifre onpeneneHne MOHATHUS YIIPABIEHIECKOE PEIICHIES

2.  TlokaxwuTe OTIMYME YIPABICHUYECKUX PEHICHUH OT APYTHX BHIOB PELICHUH.

3. Ilepeunciure W NOSICHUTE BUIBI yIOpaBlIeHUYECKMX peuieHud. llouemy MeHemxepy
HEOO0XOIMMO X 3HATh.

4.  HaszoBuTe mnOAXOnBl K MPUHSITHIO YHPABICHUYECKUX PEIIEHHH , cOrmacHO  Mozenn Bpyma-
WerTona-Sro.

5. llepeuuncnute u nosicHUTE TPEOOBAHMS, IPEIBIBIIIEMbIE K YIIPABICHUECKUM PELICHUSIM

6. llepeuncnute moAXonbl K MPHUHATHIO yIpaBieHYeckux pemeHud. [IpuBeaure ycnmoBus ux
MIPUMEHEHUS, IOCTOMHCTBA U HEJIOCTATKH.

7. OxapakTepu3ylTe palliOHAIbHYIO (KIaCCHYECKYI0) MOJIEINb IIPOLecca MPUHSITHS PEIICHHH.

8.  Oxapakrepu3syiTe MOJENb OrpaHNUEHHON paunoHansHOCTH ['.CaiiMoHa?

9.  TlepeuuncnuTe U MOSICHUTE ATAITBI IPOIIECCA MPUHATHS YIIPABICHYECKOTO PEILICHHS

10. HazoBuTe U MOSICHUTE XapaKTEPUCTUKH , KOTOPBIMU JIOJDKHA 00J1a1aTh WHPOPMAIHST

Tecm:
1) OrtmerbTe dTalbI IpolIecca MPUHATHS YIIPaBICHYECKOro petieHus (BoieneHnbie I'.CaitMoH0)
a) pa3BelbIBaTENIbHAS ICSATEIEHOCTD
b) ananuTHueckas nesITENBHOCTD
C) TpOEKTHAs AeATETBHOCTD
d) nmeATemBHOCTH O PACIpPENETEHUIO TIOJTHOMOYHIA
€) ocymecTBICHUS BEIOOpA
2) BbiOOp anbTepHATHBBI, OCYINECTBISIEMOI JIMIIOM MPHUHUMAIOIIAM pEIICHHe B paMKax ero
JIOJDKHOCTHBIX TTOJTHOMOYHIA M HANPABJICHHbIH HA JOCTIKCHHUE 1e/Iei OPraHnu3aiui 3TO —
a) IUIaH JeWCTBUH yIpaBJeHIa
b) ympaBnenueckoe perieHue
C) TIPOLECC YIPaABIECHHS
d) mexaHu3M pa3pabOTKu cTpaTeruu
3) Ilo creneHu CTPYKTYpUPOBAHHOCTH YIIPaBICHYECKUE PEIICHHs ObIBAIOT
a) cmabo CTPYKTYpHPOBAHHBIE
b) cpenmne cTpykTyprpoBaHHbIE
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C) BBICOKO CTPYKTYPHPOBAHHBIC
d) Bce BapuaHTHI BEPHEI
€) BCe BapHaHTHI HE BEPHBI
4) Tlo hopme MPUHATHS YIIPABICHICCKHE PEIICHUS ObIBAIOT
a) OINHOKPHUTEpHAIILHEIE
b) rmobanbHbIE
C) WHAUBHIYaJbHBIC
d) mokambHBIE
€) TIpyIIoBbIC
5) Vkaxure, 4eM OIMpenessieTcsi KA4eCTBO YIPABICHUCCKUX PEIICHHUI
d) MHOTOKPUTEPHATLHOCTHIO
b) cBoeBpeMeHHOCTEIO
C) SKOHOMHYHOCTBIO
d) rI06aMBHOCTBIO
6) bosece BBICOKHII YpPOBEHb TBOPUYECTBA, MHOTO HOBBIX HICH HO OOJBIINE 3aTpaThl BPEMECHH
XapaKTepHbI IS
d) TPYNIOBBIX YIPABICHYSCKUX PEIICHUI
b) wuHIMBHMIYaNbHBIX YIPABICHYECKHX PELICHHI
C) CMEMIaHHBIX YIPABICHYSCKUX PCIICHUI
7) Yro MPHHSITO OTHOCUTH K METO/IaM TIOBBILICHHSI KAY€CTBA IPHHUMACMBIX PEIICHHI
a) TMpHUBICYCHUE FKCIEPTOB
b) npuBneueHne Bcex COTPYAHUKOB
C) HCIOJB30BaHKE OMOJTHUTEIBHBIX BPEMEHHBIX PECYPCOB
8) Kakoit Mozenu mporiecca NPUHSATHS YIIPABICHYECKOTO PEIICHHUS HE CYIIECTBYET
a) paIMoOHAILHON WM KIaCCHUECKOM
b) orpanuveHHO# parMOHATEHOCTH
C) TMepCHeKTHBHOMN
d) perpocrneKTHBHOI
9) Kakas Mojenb MpeanosaraeT OCYIIECTBICHHE BbIOOpA albTEPHATHBBI HA OCHOBE WHTYUIMH U
HPOIIIOTO OIbITA?
a) pamnMoHaJbHAs WM KIIACCHIECKast
b) orpannveHHO# parMOHAIEHOCTH
C) mepCreKTHBHAsS
d) perpocrexTHBHAS
10) KosnektuBHbIe (HOpMbI pa3pabOTKH PEIICHHUS:
a) DJKCrepTh3a
b) okcmeprHas onenka
C) BelcHHE JHEBHUKOBBIX 3aImceit
d) Mo3roBoii mTYp™M

Tema 13 CoyuanvHole KOHGAUKMBL U YRPAGIECHUE
DOopMBI TEKYIIIET0 KOHTPOJIT — IPYIIOBOE 00CYKICHUE, TECTUPOBAHKE, CUTYAI[MOHHOE 3a/JaHHe.

Borpocs! 11 rpynmoBoro 00CyxaeHus:

1. JlaiiTe onpe/eiieHUe MOHATHIO «KOH(IIUKT

2. HazoBuTe MO3UTHBHBIE ¥ HETATHBHBIE CTOPOHBI KOH(MIIMKTA.

3. OtBeThTe, IUIOAOTBOPHBI M KOH(MIMKTBI W TOYEMY YHOTPEOJSCTCS IOHITHE «yIpaBiICHHUE
KOH(IIUKTaMI», a HE «yCTpaHEHHE KOH(IHKTOBY.

4. HazoBuTe TUIIBI KOHQIUKTOB B OPTaHU3aIUH.

5. Tlepeuncnure OCHOBHBIE MPUYHUHBI BO3HUKHOBEHHS KOH()JIMKTOB B OpPraHHU3AIINY.

Tecm:
1. Opranu3aunoHHBIA KOHQIMKT - 3TO:
a) MHITUJICHT;
0) KOH(JIUKTHAS] CUTYaITUs;
B) KOH(IMKTHAS CUTyallMs U MHIMJICHT.
2. OyHKIIMOHATBHBIA KOH(IUKT - 3TO:
a) KOH(IMKTHAS CUTYaIINs;
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0) KOH(AMKT, CONPOBOXKIAIOIIUIICA TOBBIIIEHHEM 3()()EKTUBHOCTH ACATEIHHOCTH
OpraHu3aluy;
B) UHITACHT;
T') KOH(IUKT, COMPOBOXKIAIOIINICS CHIDKEHHEM 3()(hEeKTHBHOCTH
JESITeIIbHOCTH OPraHU3aLIH.
3. luchyHKIMOHATBHBIA KOHMIMKT - 3TO:
a) KOH(IUKTHASI CUTYaLlus;
0) KOH(DAMKT, COMPOBOXKIAIOIIUIICA OBBIIEHHEM 3()h(HEKTUBHOCTH ACATEILHOCTH
OpraHu3aluy;
B) UHIIUJICHT;
I') KOH(IIUKT, COMPOBOXKIAIOIIUICS CHIDKEHHEM () (DEeKTUBHOCTHU AEATEILHOCTH OPraHU3allH.
4. KoHuKTHAS CUTYAIHS - 3TO:
a) OIMITOHEHTHI 1 00BEKT KOH(IINKTA,
0) 00BbeKT KOH(IIHKTA;
B) MHITACHT.
5.01mmoHeHTH KOH(IIUKTA - 3TO:
a) OTJENbHBIE IO,
0) mpeacTaBUTENH TPYIIT,
B) MPEICTABUTENN OPraHNU3aLN;
T) MoObIe CI0KHBIE 00Pa30BaHMUs, COCTOSIINE U3 OTACIBHBIX JIUII, TPYII, TOAPa3/IeICHUMH,
OpraHu3aluii.
6. amuaeHT - o1o:
a) KOH(JIHKT;
0) IEHCTBUS CO CTOPOHBI ONMITOHEHTOB, HANIPABJICHHBIC HA TIOCTUKEHUE UX 1IeIIeH;
B) KOH(JIMKTHAS CUTYaIHS.
7.MoeT i MHIIUICHT HAYMHATHCS 0€3 KOH(MIMKTHON CUTYaIlin:
a) na,
0) Het?
8. Mosxer in KOH(IUKTHAs CUTyalus CyIIEeCTBOBATh, HE IEPEXOAs B CTAIHMIO MHIIMICHTA!
a) za;
0) Het?
9.  MeXIUYHOCTHBIE CTUIIH Pa3pelieHns: KOH(IMKTOB:
a) yKJIIOHEHHE, CTIIaXHUBaHUE, IPUHYKIEHHE, KOMIIPOMHUCC, PELIEHHE TPOOIIEMBI;
0) paspernieHue mpoodIEMBI,
B) KOMIIPOMHCC.
10. ITpuumHa KOHGIHUKTA - 3TO:
a) IPOTHBOTIOJIOKHBIE MOTHUBBI CyOBEKTOB COLMAILHOTO B3aUMO/ICHCTBHS;
0) credeHne 0OCTOSTENBCTB, KOTOPBIE MPOSBISIOT KOHMIIHKT;
B) sIBICHUS, COOBITHSA, PAKThI, CUTyalluH, KOTOPbIE NPEALIECTBYIOT, KOHQIUKTY U IIPH
OTIPEJEIICHHBIX YCIOBHUSX AESTEIbHOCTH CyOBEKTOB COLUATBHOTO B3aMMO/IEHCTBHUS BBI3bIBAIOT
ero;
I') HAaKONMBIIMECS NPOTHUBOPEYMS, CBSI3aHHBIE C JAEATENIBHOCTH CYOBEKTOB  COLIMAIBHOTO
B3aMMOJECHCTBUS, KOTOpbIE CO3JAIOT IOYBY JUIA PEaIbHOTO MPOTHBOOOPCTBA MEXKIY HUMH;

1) TO, M3-3a Yer0 BO3HUKAET KOH(MIIUKT.

CuryarmoHHbIE 3aJaHHUs:

3agaaue 1. [Ipoananmm3upyiiTe MpeMIOKCHHBIE CUTYAIlUH, OMPEICIUTE THUI KOH(MINKTA W
BBISIBUTE €r0 NpuuuHbl. Omnpefenutre onTUMaibHbBIA ¢ Bamiel TOYKM 3peHHs CTWIb pa3pelIieHUs
KOH()JIMKTA KOKIBIM U3 €r0 YIaCTHUKOB.

1.Bame BwIIIECTOSIIIEE HAYAIBCTBO B IEJSIX COKPAIICHHUS COTPYIHHUKOB TIPEIITHACHIBACT
MPOBECTH PEOPraHU3aIMI0 OTJEeNa TaKHM OOpa3oM, YTO paclagaeTcsd TEXHOJOTHMYecKas IIeToYKa
mporiecca, Ho pe3yabTaT PeopraHu3alui CKaKETCs He 04eHb CKOpo. BEI croute nepes BBIOOpoM: 100
COXPaHHUTh 3a COOOM «Kpecao» M pa3BauTh PabOTy OTAeka, JUOO BCTYIMUTh B KOH(IUKT ¢
BBITIIECTOSAIIAM HAYaJILCTBOM M OTCTOSTH MPUHIIAITAATILHO BAXKHOE PEIICHUE.

2.CTyfeHT TIOCTOSIHHO OmNa3JbIBacT Ha JICKIMH, Y€M BBI3bIBACT Pa3JIpaKEHUE IperoaBaTes.
Ilocne MHOrouMCIEHHBIX MPEAYNPEKACHUN MpenoaaBaTtens cTaBuT ycioBue: «Ecnu Bwl omo3zmaere
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CIIC pa3, 4 OTKaXyChb IPUHUMATH Y Bac sk3amen um He noymy B ayAUTOPHUIO». CTy,Z[eHT CHOBa
OI1a3abIBacT. OH oCTaHaBIMBACTCS nepea ABEPLI0 B HEPECHIUTECIIbHOCTH.

3ananue 2. [IpencraBbTe ceOe KOJUICKTHB, B KOTOPBIN BhI MonagaeTe B KauecTBE PYKOBOIUTEIIS.
B xomrekTBe W3 5 YenoBeK o4YeHH MHOTO paboTel. Ho Bce Bamm momumHeHHBIe ¢ pa30oITaHHOMN
IUCITAIIINHON. OmpenenuTe Hanboee ONTUMAIBHBIN ¢ Baieii Touku 3peHns CTHIh TIOBEICHHUS:

Br1 naete 3aganue cotpynnuky VBanoBy. OH OOBSCHSET, UTO 3a/laHUE B TAKOW KOPOTKHI CPOK
OH BBHITIOJIHUTH HE cMOXkeT. Bel HactauBaere. Toraa MiBaHoB BcTymaeT ¢ Bamu B criop U yTBEpK/IaeT,
YTO C 3TUM 3aJaHueM Jry4ie crpasstcs [lerpos nimm Cugopos.

Cunopos, y3HaB, 4TO €My COOMparOTCs nepenaTh 3aaanue MBaHoBa, BO3MyIaeTcs, CChliasich Ha
neperpy3ky B paboTe U Ha TO, YTO OH IMOJy4YaeT CIUIIKOM MHOTO 3a/IaHUH OT JPYTUX PYKOBOJIUTEICH.
Byl He1oBOIBLHEBL. MHIIMAEHT HAJIUIIO.

B mopsinke obmieit mpoBepku Ber uHTEpecyeTech padboToii [leTpoBa. BeI BRIsICHSIETE, UTO OH elIle
HE TPUCTYMAJ K BHIMOJHEHUIO 3aJJaHUSl U SIBHO HE YCIICET €ro BBINMOJIHUTH B YCTAaHOBJICHHBIH Bamu
panee cpok. Ber ooBunsieTe IleTpoBa B ymbinuieHHOM 3aTsruBaHuu padotel. Torma IlerpoB mpocut
Bac nmepenats yacts paboTer Cepreeny.

[Ipu mpoBepke OTYETOB O MPOCIAHHOW paboTe oka3biBaeTcs, uro CepreeB cieliiajg MEHBIIE
BCEX W HE CIpaBuiIcs ¢ 3amaHueM. Bel TpeOyere 00bscHeHus, Ha uTo CepreeB roBOPUT, UTO 33JaHHUC
OYEHB CIIOKHOE, YacTh MPENJIOKEHHON padOThl HE BXOJUT B €T0 KOMITETEHIIHIO W OTKAa3bIBACTCS OT
JTAHHOTO €My paHee MOpyUYCHUSI.

Cotpyanuk 3axapoB cUMTaeT, 4To Bbl m3nmimHe mpuaupuuBel K ero padote. [Ipu sToM oH
OTKa3bIBACTCS OT 33J]aHH, CChIIAsICh HAa TNIOX0E CAMOYYBCTBHE.

Ber  cumraere, uro 3axapoB HE COOTBETCTBYET CBOEMY JOJDKHOCTHOMY paspsay,
JIEMOHCTPHUpYETE JUYHYIO HEIPUSI3Hb K HEMY M PEKOMEHIyeTe eMy yBouuTbed. Ho Brl He umeere
JOCTAaTOYHBIX OCHOBAaHHH. 3axap013 CUUTACT NPUTCCHCHUA HECIIPABCAJIMBBIMHU, O YEM U 3asBJIACT Bawm.

3aganne 3. PykoBomutenb  NpPOW3BOACTBEHHOTO  MOApA3JClieHHs  OOBSCHIET  HU3KYIO
MIPOU3BOJUTENBHOCT TPYla CBOMX MOJYNHEHHBIX HECOCOOHOCTHIO PEMOHTHOM CITY>KOBI JOCTaTOYHO
OBICTPO PEMOHTHPOBATH OOOPYIOBAHHE.

PykoBonuTens peMOHTHOH CiyXObl B CBOIO Odepelb OOBUHSIET KaIpOBYIO CIyXOy, 4TO HE
B3sJIa HA pabOTy HOBBIX Pa0OYHX. B KOTOPBIX HYKAAIUCh PAOOTHUKH H T.JT

Uro B 3TOH cHTyanmuu SBUJIOCH OCHOBHOW TpWYMHON KoH(mukTa? Ilpemroxure BBIXOI U3
KOH(JIMKTHOHN CUTYaIHH.

Tema 14 Ynpaenenue xauecmeom
®DopMBI TEKYIIIETO KOHTPOJIS — IPYNIIOBOE O0CYKICHUE, CUTYAIIHOHHOE 3aaHue.
Bompocsr as1s rpynmoBoro oocykaeHus:
1. Tlouemy KauecTBO MOXKHO OTHECTHU K KAaTETOPHUHU YIPABICHUSL.
2. Kakwue cymecTBYIOT IPUHLIMIBI YIPABICHUS KAYECTBOM.
3. CoBpeMeHHBIH B3I Ha YIIPABICHUE KAYECTBOM. .

CumyayuonHoe 3a0anue:
OnummTe MOJIeh YITPaBICHUS Ka4eCTBOM Ha KOHKPETHOM IIpUMeEpE.

Tema 15 Jluoepcmeo u pykogoocmeo
dopma TeKyImero KOHTPOIs — rPyNHoBOe 00CYXKICHNE, TECTUPOBAHNE, CUTYAIlIHOHHOE 3aJaHue.

Bonpocs! 11t rpynnoBoro o0CyKIeHHS:

KaxoBa, 1o BaneMy MHEHHIO, CBSA3b MEXKY MOHATUSIMH «PYKOBOAUTEIBY, «MEHEIKEPY, WIHIAEP»?
Packpoiite cyTh 1 mpakTHYECKOe 3HAUYEHNE TEOPUH TNIHOCTHBIX KaueCTB JIUAEpPa.
OxapakTepu3yiTe CUTyallMOHHBIE TEOPUH JINJEPCTBA.

[Haiite onucanue mopenu pykoBojacTBa bmdiika m Moyrtona. Kakoif cTwib pyKOBOACTBA OHHU
cUHTA caMbIM 3 (EKTUBHBIM?

IlokakxuTe OCHOBHBIE OTIIMYHS MEXIY PYKOBOIAHUTEIEM IO TEOPUH «X» U «Y».

OxapakTepHu3yiTe YeTbIpe CUCTEMBI CTHIIEH JnAepcTBa 1o Jlaikepry.

[aiite onpeneneHye MOHITUS — CTHIIb YIIPaBICHHUS.

HazoBure monxonsl K kjaccuuKaluy CTUIEH YIpaBIeHUs.

N S

o No O



22

9. Oxapakrepusyiite ctunu ynpasienus (o K.JIeBuny).
10.ITepeuncanre METOIBI ONPEACIICHUS CTHIIS YIIPABICHHS.

Tecm:
1) Hcnonp3oBaHuE HE MPUHYIUTEIBHBIX (GOPM BIUSHUS C LETBI0 MOTHBAIIMU WH/IMBHUIOB U TPYII HA
JOCTHKEHHE LENIEH 3TO —
a) PYKOBOJCTBO
b) mmpepctBO
C) BIHSHHE
d) BmacTh
2) Hcnonb3oBaHWE NMPUHYIUTEIBHBIX U HE NPUHYIUTENBHBIX (DOPM BIUSHUS C LEIbIO MOTHUBAIUU
JIOJEN Ha TOCTHXKEHHUE LIEIeH 3TO -
a) PYKOBOICTBO
b) mmpepctBO
C) BIHSHHE
d) BmacTe
3) CTuab pyKOBOJCTBA 3TO —
a) UCTIONIb30BaHKE MPUHYIUTEIBHBIX U HE TIPHHYIUTEIBHBIX (OPM BIHSHHS C LEIBIO
MOTHBALIMH JIFOJIEH Ha JOCTI)KEHUE TIenei
b) ucronb3oBanue He MPUHYANTEIBHBIX (OPM BIUSHUS C 1I€TbI0 MOTHBAIIMU UHIAUBH/IOB U
IPyII Ha JOCTHXKECHUE LieJIeH
C) moboe MoBEACHHE YEI0BEKa, KOTOPOE BHOCHT U3MEHEHHS! B TIOBEJCHHE, OTHOILICHHSI,
OLLYIIECHUS IPYTUX Jroneit
d) mpuBbIYHAs MaHEpa MOBEJICHUS PYKOBOHUTEIIS 10 OTHOIICHHIO K MO JYMHEHHBIM, YTOOBI
OKa3aTh Ha HUX BIUSHHUE U MOOYIUTH UX K JOCTHKECHUIO IIeJIeH
4) Kakue u3 mepeYrcIICHHbIX TEOPHii JIUAECPCTBA MBITAIOTCA 00YUUTh PYKOBOAUTEIS 3P PEKTUBHBIM
(dhopMmam noBeACHHS
) TEOpUU JTMIHOCTHBIX KaYeCTB
b) noBenerueckue Teopuun
C) CHTYallHOHHBIC
5) PaccmatpuBas 4 cucremsl P.Jlailikepra kakue U3 HUX HAUMEHEE MPOYKTHBHBI?
a) Cucrema 1: 3KCITyaTaTOpCKO—aBTOPUTApHAS
b) Cuctema 2: 61arockiIOHHO-aBTOABTOPUTAPHASI
) Cucrema 3: KOHCYJIbTaTUBHAS
d) Cucrema 4: npuHSTHE TPYMIIOBBIX PEIICHHIA
6) Marpuiia, oOpa3oBaHHas IEPECEUCHUSIMHE JBYX EPEMEHHBIX: Ha TOPU3OHTAIBHON OCH — HHTEpeEC
K IPOM3BOICTBY U Ha BEPTUKAILHOW OCH — HHTEPEC K JIFOJISIM, 3TO —
a) cUTYyalMoHHBIN moxon Xepcu u branmapa
b) 4 cucremsi Jlaiikepra
C) «YmpaBnendeckas pemérkay bieiika 1 MoytoHa
7) Yetblpe OCHOBHbIC JIUACPCKUE CTHIIS (YKA3bIBAIOILIHMHN, yOSIKIAIOIINI, YIaCTBYOIINH,
JeNIeTUPYIOIINI) XapaKTePHbI IS
a) cuTyalMoHHOT O JuaepcTBa Xepcu u brnanmapa
b) 4 cucremsi Jlaiikepra
C) «YmpasineHuecKkoi peméTkuy bieiika u Moyrona
8) «YmpaieHue nocepeanHe» 3TO TEPMUH
a) «Teopuu X u ¥» MakI peropa
b) «Ympasnenueckoii pemérkm» » bieiika m MoyTona
C) 4 cucremsl maepcTsa Jlaiikepra.
9) Teopuu «Y Makl peropa» opueHTHpOBaHa HA ....
a) aBTOKPATHYHOTO PYyKOBOHMTEIS
b) nemokparuuHOrO pyKOBOIUTEINIS
C) auOepaIbHOTO PYKOBOAUTEIS
10) Kakwue 13 nepeuncaeHHbIX TEOPHi JTUISPCTBA OTHOCATCS K CUTYallHOHHBIM?
a) «Teopuu X u ¥» MakI peropa
b) monens pyxoBoacTea @umiepa
C) «YmnpaBineHdeckoi pemerkn» » bieiika u MoytoHa
d) 4 cucremsr tuaepcTBa Jlatikepra.
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e) moaxon Murueiia u Xayca «IyTb - HEITb»
CumyayuonHoe 3a0anue:

1. B ueM cOCTOHT MpaKTHYECKOe 3HAYCHHE PA3INYHBIX TPYIIT TEOPHH TuaepcTa?

I'pynna meopuit

Ilpakmuueckoe 3nauenue
audepcmea

TeOpI/II/I JIMYHOCTHBIX
Ka4eCTB JIuacpa

IloBeneHueckue Teopun
JUIepCTBa

CuryanroHHBIE TEOPHUU
JIUIepCTBa

CrenuanbHbIC TEOPUU
JTUJEPCTBA

2. Kaknie CTHIIN yIIpaBIIeHUs], 110 — BallleMy MHEHUIO, 23 QEeKTUBHBI B KAXKION U3 CUTYaIHil?

Cumyayus Pexomendyemutii cmunn

JIMKBUJIALIUS aBApU

HayaipHas ctaaus GOpPMUPOBAHUS OPraHU3aLUuU

B apMHUH

B TBOPYCCKOM KOJIJICKTUBE

MIEPCOHAN UMEET HEBBICOKHH YPOBEHb 00pa3oBaHMsI

B KOJUICKTUBAaX C BBICOKOW MOTHBAaIIMEH K paboTre
MPHU XOPOUIO OTJIAXKEHHOM MPOU3BOACTBEHHOM
npouecce

Tema 16 I'ocyoapcmeenHblii MeEXAHU3M 8 CUCeEME YIPAGTIeHUs
®dopma TeKyIIero KOHTPOJsl — IPYIIOBOE 00CYXKICHHE.

Bompocsr as1s rpynmoBoro oocykaeHus:

OOBSICHUTE CTPYKTYpPY TOCYAApCTBEHHOW BIAacTH (TOPU3OHTANbHAS M BEPTUKAIbHAs) M CIOCOOBI
rOCy/IapCTBEHHOT'O BJIACTBOBAHUSI.

HcnonHutenbHas BIaCTh B CHCTEME MOCYIapCTBEHHOTO YIPaBICHMS.

Tema 17 D¢hpexmusrocmo ynpasnenus

®dopma TeKyIero KOHTPOJsl — IrPYINoBoe 00CYXKIEHHE, CHTyallMOHHOE 3a/1aHMe.

Bompocs! ist rpynmoBoro 00CyKIeHHUS:

1. Jlaiite onpenenenue 3pPpEeKTUBHOCTH yIIpaBICHUS.

2. Ilokaxkute OCOOCHHOCTH B OIpPEICICHUU TMOHATHS «3((EKTHUBHOCTh YIpaBJIICHUsS» B padoTax
POCCHICKUX U 3apyOEKHBIX aBTOPOB.

HazoBute oTnmumns Mexay tepmuHamu «efficiency» u «effectivenessy.

Onummre (akTopsl, XapakTepu3syouye 3pPeKTHBHOCTS KOPIIOPATUBHOTO MEHEHKMEHTA.
HazoBure momxob! k oneHKe 3)(HEKTUBHOCTH YIIPABIICHUSI.

OxapakrepusyiiTe 1eJeBoi MoAX0 ] K oueHKe 3()(HEeKTUBHOCTH YIIPaBICHUSI.

[okaxxuTe, KaK MPOUCXOAUT OLleHKa 3P PeKTUBHOCTH B 0a30BBIX MOJEIISAX OPraHU3ALNH.
HazoBute 0CHOBHBIE KpUTEPHH U MOKa3aTedn 3(PQEeKTUBHOCTH yIIpaBICHHUS.

. Beimenure kpaTkocpovHbBIE KPUTEPHU U TTOKa3aTes 3QQEeKTUBHOCTH YITPABICHNSI.

10 HazoBure cpenHe- U 0ATOCPOYHbIE KPUTEPUH U TIOKa3aTenu ) (HEKTUBHOCTH YIIPaBICHUS.

©oN O~ W

Tecm:

1) Kaxoe yTBepxeHne HE BEpHO?
a) B menemxmMenTe paccmarpuBaetcs 3G HeKTHBHOCT MPOU3BO/ICTBA U YIIPABICHUS
b) B mMeHemKkMeHTe BBIIEISIOTCS YPOBHH 3P (PEKTUBHOCTH
C) B MeHemKkMeHTe He CyHIeCTBYET KPaTKOCPOYHBIX KpUTEPUEB AP PEeKTHBHOCTH




2)

3)

4)

5)

6)

7)

8)

9
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OTMeThTE, YTO OKA3bIBACT BIMAHUC HA WHIAWBHIYAIbHYIO 3P ()EKTHBHOCT
a) yMmeHHs

b) cmocobHOCTH

C) craryc

d) TexHoMOTHH

€) MOTHBAIUSI

UTO MOKHO OTHECTH K (PaKTOpam, BIHSIONINM TPYMIIOBYIO 3((HEeKTHBHOCTH?
a) 3HaHUA

b) Ttexnomoruu

C) PYKOBOICTBO

d) B3amMocBs3u

Ha oprannzannonayto 3peKTHBHOCTH BIIHSIOT:
a) BHEMIHSA cpefa

b) sakonomaTensCcTBO

C) KyIbTypa

d) TexHoMOTHH

Barmsan Ha 3¢pQeKTHBHOCTb, KOTOPBI MOMYEPKUBACT POJIb AOCTHKEHUS 1M, KaK KpUTEpHUs
otneHKH 3(h(HEKTUBHOCTH TO —

a) moaxo. K 3 (HEeKTHBHOCTH Ha OCHOBE TEOPUHU CHCTEM

b) mHoromapamerpuueckuii moaxon K 3pPEKTUBHOCTH

C) orpaHMYeHHbII MOAX0A K 3QHEKTHBHOCTH

d) wmeneBo# moaxon k 3 deKTHBHOCTH

[Tomxo/, aKIEHTUPYIONMI BHUMAHUE HA BAKHOCTH TPYNIOBBIX M WHIMBUIYAIbHBIX HHTEPECOB:
pPabOTHUKH, MEHEDKEPHI, BBICIIEE PYKOBOJCTBO, aKIIMOHEPHI, BHEHIHSSA CpPela 3TO XapaKTEpHO
TS

a) moaxomaa K 3p(PeKTHBHOCTH Ha OCHOBE TEOPHH CHCTEM

b) mHOromapamerpuueckoro moaxomaa K 3hGEeKTUBHOCTH

C) OrpaHMYEHHOrO MOAX0/a K 3(PEKTUBHOCTH

d) wueneBoro moaxoza K 3hHeKTUBHOCTH

K kpaTKoCcpO4HBIM KpUTEPHUSIM 3()(HEKTHBHOCTH HE OTHOCHTCS:
a) KauecTBO

b) npoaykTHBHOCTB

C) 9KOHOMHYHOCTH

d) rubKOCTh peleHni OpraHu3aIiK

Cpennecpounbie KpuTepu# 3)(HEKTUBHOCTH BKIFOYAIOT:

a) pasBuUTHE

b) koHKypeHTOCHIOCOOHOE MOJIKEHHE OPraHU3aIu B OTPACIIH
C) HCIOJIb30BaHKE MTOCPETHUKOB

d) cmena mecrta pacnoNoKeHUs

Opranuzanuss MOXeT ObITh 3()(YEKTHUBHONH € MO3UIMU MPOAYKTUBHOCTH, TMOKOCTH, KauyecTBa
NPOAYKIMH, YIOBIETBOPEHHOCTH TOTpeduTenef, HO He HPPEeKTHBHOW ¢ MO3ULIHUHU
KOHKYPEHTOCIOCOOHOCTH.

a) 9TO yTBEpXJICHHE BEPHO

b) a1o yrBepKICHHUE HE BEpHO

C) 9TO YTBEpXKJICHHUE YACTHYHO BEPHO

10) C mnomoIp0 4ero MOXKeT JJ0CTUrathesi 3()(EeKTHBHOCT (MHIMBUAYyaJbHAs, TPYIIOBas H

OpraHu3alMoHHAas)?
a) MEHEKePhI JODKHBI BBITIONHATH QYHKIIMHA U KOOPAUHUPOBATH AESITEIBHOCTD
b) coTpyaHHKH TOSDKHBI MOBBIIATH YPOBSHb KBATU(DUKAIIMN
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C) HEOoOXOAMMO H3ydaT IPYHIIOBYIO THHAMHKY
CumyayuonHoe 3a0anue:

1. Ilepeuncnute mokasaTenu u3MepeHus 3PPEeKTUBHOCTH YIPaBICHHS B 0a30BBIX MOJEIISIX
OpraHu3aryu

MexaHucTrudeckas Monens, CucremHas Mojenb
MOJIE/b OPUEHTHPOBaHHAS Ha MOJCIb Oananca
YEeII0BEUCCKHC HUHTEPECOB
pecypehl
Ilokazatenu
3¢ (heKTUBHOCTH
YIpaBICHUS

2. Uro u3 cebs npeAcTaBiseT BpeMeHHast MOJIeNb OUEHKH 3P PEKTUBHOCTH YIpaBICHHUS?
[Tepeuncnure:

® kpamrocpoyHvie kpumepuu 3PHEKTUBHOCTU YIPABICHUS BO BPEMEHHOM MOJEIH

® cpednecpounvle Kpumepuu IQHeKmusHoCmu YRpasieHus 60 6pEMeHHOU Mooenu

®  005120CPOYHbIE KpUumepuu QP GeKmueHoCmu YnpasieHus 60 PEMeHHOU MOOeau

4.1.2. TlpomexyTodHasi aTTecTanus MPOBOTUTCS B (QopMe dK3aMeHa (00CYKIEHHE TEOPETHIECKHIX
BOITPOCOB U PEIICHUE PAKTUYECKON CUTYAIIUH).

[Tpr HEOOXOAMMOCTH MpEAyCMaTPUBACTCS yYBEIHMYCHHE BPEMEHH Ha TOATOTOBKY K 3a4éTy, a
TaKXXe NPEeAOCTABISIETCs] NONOJIHUTENBFHOE BpeMs AJsl MOATOTOBKM OTBeTa Ha 3auére. llpouemypa
NPOBENEHHUS NMPOMEXKYTOUHOW aTTecTalMy Ul OOydYaroIIMXCA C OrPaHMYEHHBIMH BO3MOXXKHOCTSMH
310pOBbA n 06yan0mec;1 HWHBAJINI0B YCTaHaBJIMBACTCA C y‘léTOM WHANBUAYAJTbHBIX
ncuxodusndyeckux ocobenHocter. [IpomexyTodynas arrecTanus MOXKET MPOBOIAUTHCS B HECKOJIBKO
JTaIIOB.

Bonpocsl 119 mpoBeaeHUs1 MPOMEKYTOUHOH aTTecTALMHU
10 ajanTalHOHHOM AucuuIIuHe « Teopus ynpasJjeHus»
1. PackpoiiTe cyliHOCTb U COJIepKAaHWE TEOPUU YIIPABICHUSI.
Jaiite XapakTepUCTUKY KOHLEIILUU TEOPUH YIIPaBICHUS.
[aiite monstue GpyHKIMH yIpaBiIeHUs, paCKpOHTe UX KIacCU(HUKALNIO U COEpKAaHUE.
[aiiTe MoHsATHE YIIPABIEHYECKOIO PENICHHS BUIBI U YCIOBUS IPUHATHSL.
Jalite XapakTepuCTUKY MOJIEIU IPUHATHS PELLICHUM.
Packpoiite 3Tansl NpUHATHA pEIICHUS.
PackpoiiTe KOMMYHUKAaTUBHYIO (DYHKIHS YIPaBICHUS: CYLITHOCTb U MOJIEIb.
Packpoiite mozHaBaTenbHO-aHATUTHYECKYIO (PYHKIIHIO YIIPABICHHUSI.
JlaliTe NOHSTHS BHYTPEHHEN U BHEIHEW CPE/bl YIIPABIEHUS U CTPYKTypa CpPEIbl YIIPaBICHUS.
0. [afiTe mOHATHE U PACKPOUTE CYIIIHOCTH MOTHBAITHH.
11. JlaiiTe MOHATHE U PACKPOITE CYITHOCTH YIIPABICHUS YETOBEYECKUMI.
12. OxapakTepu3yiiTe CUCTEMHBIA TOAXO]] B YIPABJICHUH; [TOHATHE, TPU3HAKA KOMIIOHEHTHI, BUJIbI,
TpeOOBaHMsI K CUCTEME YIPaBICHHUS.
13. OxapaxTepu3yiiTe CHHEPTeTHYECKHIA OAX0/ B YIIPaBICHHH.
14. JlaiiTe mOHATHE OPTaHU3AIIOHHONW CTPYKTYPHI, THITBI BUIBI U TPUHIIUAIIBI TOCTPOSHUSI.
15. OxapaxrepusyiiTe opraHU3aIIOHHBIE CTPYKTYPHI U (POPMBI TEPPUTOPHATIHLHOTO YIPABICHUS U B
OpraHax BIJIACTH.
16. OxapakTepu3yiTe MPOTHO3MPOBAHUE U TNIAHUPOBAHKE B CUCTEME YIIPaBJIeHUs. BUbI MPOTHO30B.
17. IlporHosupoBaHuE U IJIAHUPOBAaHKE B COBpEeMEeHHOI Poccum.
18. PackpoliTe KOMMYHHKAaTUBHYIO (P)YHKIIUIO YIPABICHU: CYLITHOCTh U MOJIEIb.
19. [laiiTe moHsATHE U PACKPONTE CYLIHOCTHBIEC YE€PTHI KOHTPOJIS.
20. Packpoiite CYIIHOCTb | LIENH CCTPATETHYECKOr0 yIpaBIeHHUE.
21. PackpoiiTe CyIHOCTb U LI€IH CCTPATErHYeCKOT0 IIaHUPOBAHUS.
22. PackpoiiTe CyIIHOCTb U LI€JH CCTPATErHYeCcKOro HHHOBAILIMOHHOTO YIIPaBIICHHSL.
23. OxapakTepHu3yHTe cCOIHanbHble KOH(DINKTHI B YIIPABICHHH.

RO NoO~WDN
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24. Packpoiite CyIHOCTb, (GYHKLIUH U 3BOJIOLUI0 MOHUTOPHHTA.

25. Packpoiite CYITHOCTD ¥ LIEIH YIIPABICHHUS KaYECTBOM.

26. JlaliTe oOIIyIO XapaKTepUCTUKY MeHePKMeHTa. Hayka ninn uckyccTBo?

27. OxapakTepu3ylTe OCHOBHBIC 3Talbl Pa3BUTHS MCHEIKMEHTA.

28. OxapakTepH3yiTe OCHOBHBIC IIIKOJIBI PA3BUTHS YIPABICHUSL.

29. Packpoiite CyIHOCTh U B3aMOCBSI3b (PYHKIMI MCHEPKMEHTA.

30. OxapakTepusyiiTe IPUHLUIIBI MEHEIKMEHTA.

31. OxapakrepusyiiTe METOIbI MCHEIKMEHTA.

32. PackpoiiTe MOHATHE MUCCHH U IIEJIH OPraHU3aI[{H.

33. Onwummre NpoLecc yCTaHOBICHUS LeIel OpraHu3aln.

34. Yto coboii mpencTaBisieT OpraHu3aius, e XapakTepUCTUKA 1 3aKOHBI.

35. Onuiimre TUIBI OPraHU3alui 10 B3aUMOICHCTBHIO C BHEIITHEH CPEIOi.

36. OmnuiuTe TUIBI OPraHU3alKi 10 B3aUMOICHCTBHIO IOAPA3ICICHUI.

37. OnumwuTe TUIBI OPTAaHU3ALUHI 110 B3aUMOJICHCTBHUIO C YETIOBEKOM.

38. B deM cymIHOCTh YIpaBICHUECKON ICATSIHHOCTH.

39. Kakue cymiecTByIOT ypOBHH yIPaBICHHS, 00BEKT U CyOBEKT yIPaBICHHUS.

40. Kak npoucxXoIuT B3aUMO/JICHCTBHE YEJIOBEKA M OpTaHHU3aIINH.

41. ApanTanus 4eloBeKa K OpraHU3allHOHHOMY OKPY)KEHHUIO M N3MEHEHHUE €r0 MOBEICHHS.
42. PackpoiiTe comepkaHue yIpaBIeHIeCKUX PEIICHUH.

43. OnumwuTe aBTOPUTAPHBIN U 1EMOKPATUIECKUN CTUIIN PYKOBOJICTBA.

44, ]latite oOuiee moHsATHE 00 yIpaBIeHYECKOM KOHQIIMKTE. ICTOUHNKH KOH(JIUKTOB.

45. OnumwuTte METOB! YIIPABICHUS KOHPINKTaMHU.

46. [laiiTe oOuIyr0 XapaKTEPUCTUKY MOTHBAITHH.

47. Onumwure TEOpHUH MOTHUBANMHU.. JBYX(akTtopHas Teopus MoTuBauuu [eprbepra. Teopus
MoTuBanuu Macioy.

48. Tlepeuncnure TpeOOBaHUS K MEHEIKEDPY.

49. Onuuure BUABI BIaCTH. BiiacTe 1 JIMYHOE BIUSHUE.

50. Onwmmmwure Teopun aunepctsa. Jluaep u Mmenemkep. Jlunep B COBpeMEHHOM OpraHU3ayy.
51. B d4eM CymHOCTh TOPHU30HTAIBHOTO W BEPTUKAIBHOrO paszieneHue Tpyna. CymHOCTh
YIIPaBJIEHYECKON AEATENBHOCTH.

52. Onwumwure BUIBI U YPOBHH YIIPABICHYECKOH JICSTEIHHOCTH.

[lepeueHp NpakTHYECKUX CUTYaLUN

3aganue 1.

Beienure u3 npuBeeHHBIX (aKTOPOB U YCIIOBHH Pa3BUTHUSI OPTaHU3AINHN T€, KOTOPbIE OTHOCATCS
K e BHYTPEHHEH Cpe/ie U COCTABISIOT COAEPKaHHWE €€ IVIABHBIX 3JIEMEHTOB (PECYypCOB, CTPYKTYPHI,
KYJIbTYpBI).

1.Tlpusnevenue u yaepkanue KBaTu(QUIUPOBAHHBIX CIICIIUATUCTOB.

2. YBenuueHue A0JIM KOMIIAHUM Ha PhIHKE.

3. BHenpenue HOBBIX MH(POPMAILIMOHHBIX TEXHOJIOTHI B YIIPAaBICHUI
KOMITAaHHEH.

4.1IpuBnedeHne OITOCPOUHBIX CTPATETHUECKUX NHBECTHLIMH.

5.Co3nanue crutoueHHOH YIpaBIIieHYeCKOH KOMaH/IbI.

6. V3MeHeHue THIa, YPOBHSI © HHTEHCUBHOCTH KOHKYPEHITUH.

7. AKTUBHOE y4JacTHE KaK IMPeJICTaBUTEINS JeIOBOTO COOOIIECTBA B MOINTHYECKOI Ku3Hu Poccun.

8.IloBpIIeHHE KauecTBa 00CITyKUBaHHS KJIMEHTOB.

9. KoHTpoJIb ¥ SKOHOMHS Ha 3aTpaTax.

10.Pa3BuTHE KOPIIOPATUBHON KYJIBTYPHI.

11. Coznanue 3¢h(heKTUBHOM CTPYKTYpHI 711 0OOMeHa HH(popManreil BHyTpH KOMIIAHHH.

3aganue 2.

BHuMarenbHO TNpoaHANM3UPYHTE M COMOCTaBbTE (OPMYIMPOBKH MHCCHU JBYX Pa3HBIX
KOMITaHUM, IalTe HMX OLEHKH (ZOCTOMHCTBA M HEJOCTATKHM) C Y4YeTOM TeX TpeOOBaHUH K
(bOopMyJIMPOBKE MHUCCHU, KOTOPbIE MPEIBIBISIOTCS B HacTosiee Bpems. Tam, TJie 3TO BO3MOXHO Ha
0aze MpHBEJCHHOW WHQOPMAIMH, NPEIOKUTE CBOH BapuaHT (GOpMYIUpOBKU. Tam, rae 3To
HEBO3MOJXKHO, YKaXHTE, Kakasg WHpOpManus HeoOXonuma Uil U3MEeHEHHUs! (OpMYIMPOBKH MHUCCHH.
Pesynprarel 3anuimmunTe. B TA0IULLY .
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DopMyIUPOBKHA MUCCUU Bamu onenku Bammu
HoctounctBa | Henocratku MPEIJIOKCHUS

1. Pa3paboTka 1 mocTaBka 000pya0BaHUs IS
Tra30BOM MPOMBIIIIEHHOCTH. JIEKTPOCTAaHIIUN
KaTepoB W3 KOMIO3UIIMOHHBIX MAaTEPHUAIIOB,
pa3paboTKa IBUTATENBHBIX YCTAHOBOK IO
3aKazam

2. ObecrieynBaTh POCCUMCKII PHIHOK
BBICOKOBOJIETHBIM 000PYTIOBAaHUEM 10
KOHKYPCHTHBIM IICHAM

3aganue 3.

Kopropamusa «AkageMcepBUC», BXOISINAS B YUCIO CAMBIX KPYIHBIX M HAJEKHBIX TYPUCTHUECKUX
¢upm Poccun, siBnsiercst xonauHrom. B ee coctaB BXOIAT:

1) pupma-TyponepaTop, 3aHUMAIOIIASICS BbE3THBIM, BHIE3THBIM H BHYTPEHHHM TYPHU3MOM;

2) ceThb TYpareHTCTB «AKaJIeMAIKCIpecc», KOoTopas HacuuThiBaeT 17 ormenenuii B Mocke u 11
oTAeneHul B Apyrux ropogax Poccuu;

3) xommnannu: «MKbB JIta. BeictaBku u koH(pepeHIun» (3aHUMAETCsl OpraHu3aluell 1 MpoBeIeHHEM
TYpUCTHYECKAX BBICTAaBOK © KoH(GepeHmmidi B Poccum wu 3a pyOexom), «MHTYpCcOdT»
(cienmanu3upyeTcs Ha pa3padoTKe CIeHUaIbHBIX KOMIIBIOTEpHBIX porpamMm JJISA typuctudeckoro u
TOCTHHUYHOTO OHM3HEca) U «AKaJeMCEPBUC-TEICKOM) (3aHUMAETCSl YCTPOWCTBOM TEIIEKOMMYHUKAIMHA
B TOCTUHHYHOM cdepe).

Kak moxet ObITh chOopMyTHpOBaHA MUCCHUS TAHHOW OpTaHM3aInN?

3aganue 4.

[Ipoananu3upyiiTe T1emM, YCTAaHOBJICHHbIE KOMIaHWeH «JlecmpoMOank» Ha OmKaWIIyIO
NEPCHEKTUBY, C TOYKU 3PEHUS UX KJIACCH(PUKALMHU IO KPUTEPUSM COIEPIKaHUs, MOBTOPSAEMOCTH,
JIENIOBOH cpefibl, PYHKIMOHATBHBIX TOACUCTEM.

1. YBenuueHue yCcTaBHOTO KaluTaia U pa3BUTHE COOCTBEHHON pecypCHOM 0a3bl.

2. Oobecneuenne (UHAHCOBOM  yCTOWYMBOCTH IyT€M  MOBBILICHHS NPUOBUIBHOCTH,
JUBEpCU(PHUKALINK OTIepaInii.

4. PacumpeHue yuacTusi Ha PbIHKE [IEHHBIX OyMar.

4.Y4gactue B pa3paboTke 1 (PMHAHCUPOBAHUY Pa3IMYHBIX HHBECTHLIMOHHBIX TPOEKTOB.

5.ITouck HaaEXKHBIX 3apyOeKHBIX TapTHEPORB JIJIS] COBMECTHON MHBECTUIIMOHHOM JIEATSIILHOCTH.

6. CoBepIIeHCTBOBaHUE OPraHU3AI[MOHHON CTPYKTYPHI yIIPaBIeHUS
OaHKOM.

10.®opmMupoBaHue KaIpOBOTO cOCTaBa OaHKa.

11.CoBepiieHCTBOBaHHE CUCTEMBI YIIPABIEHUS JIEATEILHOCTHIO OaHKa.

12. Pacmpenne MapKEeTHHTOBBIX MCCIICIOBAHUN U TIPOBEJCHHE BCECTOPOHHETO aHallM3a CIIpoca

Ha phIHKE OAHKOBCKHX YCIIYT.

10. Co3manue cetn (QWIMAIOB W OTACJICHWUH JUIS TPEAOCTAaBICHUS Pa3HOOOPAa3HBIX YCIyT
KJIMeHTaM OaHKa .

11. VYayumenue kauecTBa OOCITYXXHBaHUS, OOeCHEUCHHE HAAEKHOCTH, 3(PQPEKTHUBHOCTH H
PEeHTa0ENbHOCTH MPOBOIUMBIX OIEPALHH.

3ananue 5.

Konnenuus ynpasieHus mo mensM (pe3yiabTaTaM) IIAPOKO UCHONB3YeTCs B MPAKTHKE MHOTHX
NpeanpuaATid U opranusanuil. IloaTromy pyKOBOAMTENIN M MEHEIKEPhl JIOJDKHBI HUMETh YETKOE
MIPEICTABIICHUE O OCTOMHCTBAX W HEIOCTaTKaX CHCTEM, IOCTPOCHHBIX Ha 0a3e ee TOJIOKCHUHM.
YKaxxute JOCTOMHCTBA WIM HEJOCTATKU MPUBEICHHBIX XapaKTEPUCTUK YIIPABICHUS MO LIETSIM.

1.OpuenTanus nesTeNbHOCTH Ha KOHEYHbIE PE3yIbTaThl.

2. bornpIioe KOMUYEeCTBO TeJIeH U 3a/1a4, CTOSIINX TIepe] ePCOHATIOM
YIPABICHHUS.

3.[IpropureTHOCTH TEKYIINX 33129 U KPATKOCPOYHBIX PE3YJIbTATOB.

4. TpynoeMKOCTh COTIIaCOBAHUS TIeJICH U 3a/1ad MEKTY YIACTHHKAMHU.

5.1lonHas 1 cBoeBpeMeHHass HHPOPMAIIHS O XOJIe padoT.

6.bosbme 00bEeMBI U CIIO)KHOCTH CUCTEMBI OTYETHOCTH .
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7. HeycTOMUMBOCTh CHCTEMBI LIEJCH M MPUOPUTETOB MPU M3MEHEHUM BHEUIHUX U BHYTPEHHUX
YCJIOBUM Pa3BUTHA .

8.Hcronp30BaHne CUTYAIMOHHOTO MTOIX0/1a K YIIPaBJICHUIO.

9.CucreMa MIaHOB 0 pealin3alii HAMEUCHHBIX LIEJICH.

3amanue 6.

BHuMaTeNbHO NpOaHANM3UPYHTE W COMOCTaBbTE (DOPMYIMPOBKHM MHCCHUH JIBYX pPa3HBIX
KOMIIAHW, JaiTe HMX OICHKH (JOCTOMHCTBA W HEAOCTaTKH) C YYeTOM  TeX TpeOoBaHMU K
(bOopMyJIMPOBKE MUCCHU, KOTOPbIC MPEIBSBISAIOTCS B HacTosiee Bpems. Tam, TJe 3TO BO3MOXKHO Ha
0a3e npuBeNcHHONW WHGOPMAIMK, MPEIJIOKUTe CBOM BapuaHT GopMyaupoBku. Tam, rae 31O
HEBO3MOXKHO, YKaXKHTE, Kakas WHGpopMaIys HeoOXoauma JUIsl U3MEHEHHS (DOPMYJIUPOBKH MHCCHUU.
PesynbTarhl 3anummTe. B TAOJIUILY.

DOopMyIHPOBKH MUCCUHU Bamu onienku Bamu
Hocrounctea | Hemocratku MPEII0KEHUS

1.IlpenocTaBnenue LIMPOKOTO CIIEKTpa
TYPUCTHUECKUX YCIIYT HaceleHUI0, OpraHU3aIs
9KCKYPCHOHHBIX U TIO3HABATENBHBIX TPOrPaMM.
JIEJIOBBIX II0€3/J0K
Y CEMEMHOTO OT/bIXa B PA3JIMYHbBIX PETHOHAX MUpa

2.BBITh TUAEPOM B IPOU3BOJCTBE U MPOJANKE
HEeIOpOroi METAIUIONPOIYKINHU BBICOKOTO Ka4ecTBa,
YIOBJICTBOPSTH TPEOOBAHHS OTCYCCTBCHHBIX U
3apyOeKHBIX KIMEHTOB, CTIOCOOCTBOBATH Pa3BUTHIO
peruoHa

3ananue 7.
B Tabn. mpuBeneH nepedeHsp e, KOTOphle OpraHu3allys BKIFOYNIIA B IENEBYIO MOJIENb.
[Ipoananu3upyiTe 3TH IeNTM C TOYKH 3PEHUS MX OTHECEHHS K PA30BBIM (HE MOBTOPSFOIIUMCS ) H
MTOCTOSTHHO PENIaeMbIM (TIOBTOpsoImMcs). JlaiiTe 000CHOBaHME IPUHSATOTO PEIICHUS

Iens PaszoBas IToBTOpsrOmIAsICs

Pa3pa0oTtaTh HOBYIO MOAEIb NPOAYKIIMU

OpFaHHSOBaTB KOHTPOJIb U YUCT B COOTBECTCTBUU C
IMPUHATBIMU HOPMaMU U CTaHAapTaMu

HpOBeCTI/I MapKETUHI'OBOC MCCJIICJOBAHUE HOBOI'O phIHKA

KOppeKTI/IpOBaTL LCHbI Ha NPOAYKIIHUIO B 3aBUCUMOCTHU OT
3aTpar U KauceCTBa

Haﬂa,I[I/ITL YUCT 3aTpaT HAKJIIaJHBIX pacXoa0B

BBecTu HOBBIE HOPMBI OPTKYJIBTYPEI

Pa3paboTtaTh MpOEKT BXOXKIEHHS B IPEAIIPUHUMATEIIECKYIO
CceThb

3amanue 8.
HpOBepBTe BO3MO>XXHBIC HpOTI/IBOpe‘II/Iﬂ, 3aJI0OKCHHBIC B cneﬂy}omne HepBOHa‘IaHBHBIe
(hOpMYITUPOBKH TIeJIeH, ¥ TPUBEINTE 0OOCHOBAHHE BAIlIeTO MHEHMUSL.

Ne DopMyIHPOBKa LENIEBBIX 3aJaHUH EcTp 1M mpoTHBOpEune

Ha Her

1 CHU3UTH HU3ACPKKU TIPOU3BOACTBA W IIOBBICUTH I/IHHOBaHI/IOHHLII\/'I
MOTCHIHAJI OpraHru3aln

2 TToBBICUTE 00BEMBI NpoJax U CHU3UTH ce0eCcTOMMOCTh BLIHYCKaCMOﬁ

MPOAYKIIUN

3 | Peanu3oBarh cCTpaTeruio HOBOBBEACHUU M €KETrOJHOrO MPHUPOCTa
pUOBLITH

4 | Pa3BuBaTh TBOpPYECKWH MOTEHIMAT M MOBBICUTH HCIOIHUTEIHCKYIO

JAUCHUILIMHY ICPCOHAJIa

5 Peamm3soBats mian CONMAJIBHOI'O pa3BUTHUS KOJUICKTHUBA

6 | Pacumiputh mnonHOMOuYHsi pabOTHMUKOB MO NPUHITHIO PEHICHUH U




29

| yemnuTs KoHTpOIHpYIONIHE (BYHKIHHE PYKOBOICTBA |

3amaunne 9.

HCHOJ’IB?:y;I OCHOBHBIC MTOJIOKCHUS TCOPHUU MOTUBAIIUN Fepu6€pra, NEpEUnCINTC q)aKTOpI)I,

BJIMAIOIIHUE, 10 - BameMy MHCHHUIO, HA MOTHUBAlIUIO CTYACHTA.

MotuBupyromme GaxTopsl HemotuBupytomnme GpaxTopsl

3amanue 10.
Nzobpasure rpadudeckn OCY, HUCMonb3ys CIEAYyIONTyI0 HH(OPMAIHIO:

«B  npoussoocmeennou gupme pabomaem 300 wuenosex. B menocpedcmeennom eedenuu
oupexmopa Haxo0smcsi NHPou3B00CMEeHHble, HPUOUdecKue, Kaopogvle GONPOCHl, BONPOCHL
bezonacnocmu. Y oupexmopa umeromcs mpu 3amMecmumeis. no KOMMEPYEeCKUM SONpocam, Ho
(PUHAHCOBO-IKOHOMUYECKUM BONPOCAM, 21A6HbII UHdICeHep. B ¢upme ecmv 6Oyxeanmepus,
CyoHcovl: Oe30nacHocmu, Kaopos u 10puoutecKkds, omoenbl. MapKemured, CHaAbICeHUs, NIAH080-
IKOHOMUYECKUL, NPOU3BOOCMBEHHDIL, OP2AHU3AYUU MPYyOd U 3apniamvl, CMAPWUL MEeXAHUK,
cmapuiutl MexHonoz, 08d HAYAILHUKA Yexd, 8 KAMNCOOM U3 KOMOPbIX eCMb HOPMUPOBUJUK,

cmapuiutl macmep, 08a CMEHHbIX Macmepa, yemvipe opueaoupay.
Onpenenure B NOMTYYHUBIIECHCS cXeMe CIeIyIOIINe XapaKTePUCTHKH:

Ocnoenvie xapakmepucmuku OCY Hoxazamenu

KOJIMYECTBO YIIPAaBJICHYCCKUX 3BCHBCB

KOJINYECTBO YPOBHEH ynpaBieHHs

HOPMY YNIPaBJISIEMOCTH

THIT

BUI

3aganue 11.

[Ipoananu3upyiite NPUBEACHHBIC B TAOIUIIC LEIH Pa3IUYHBIX KOMMYHHUKaIMi. Onpenenure,
KaKhe M3 HHUX CTaBsT Iepell COOOW HUCXOMSIINE, BOCXOISIINE, TOPU3OHTAIBHBIE U JHArOHAIBHEIE

KOMMYHUKAIIWH, U 3alI0JTHUTC Ta6J'IPILIy.

No Lenu koMMyHUKaIUNA Bunn:
KOMMYHUKALMH
1 IlocTaHoBKa 33/1a4 HCHOJIHUTEIISIM
2 Koopaunauus pabot noapasaeneHuii anmnapaTa ynpasieHUs
3 [Monyuenue 10cTOBEpPHOM MH(OPMAIIMU O KOHEUHBIX Pe3yJibTaTax padOThI
4 WHTterpauys ycunuii mogpasaesieHui anmnapara yupaBJIeHNs
JUIsl peHICHUs] KOMIUIEKCHBIX PO0JIeM
5 Obecneuenne 0OpaTHOM CBS3U O MOJIYYEHHbIX 3aAaHUIX
6 Obecnieuenne 0OpaTHOM CBSI3U IS OLIEHKH PE3yIbTaTOB
paboThI
7 D¢ dexTuBHOE NCIIOIB30BAaHUE BCEX BUIIOB PECYPCOB
B OpTraHU3alyu
8 Pazpemenne MeXTpyNImoBeIX KOHPIUKTOB B OpraHH3aIluH
9 Nzyuenne MHEHUS KOJUIEKTHBA TI0 MHTEPECYonIen

npobieme

10 | Obmen undopmanmei

11 | OGecrnieyeHune conUaIbHOM MOAIEPIKKN TTOTINHEHHBIX

12 | iHCTpYKTHpOBAHUE IO BHITOJHEHUIO PAOOTHI

13 | Pa3penieHre BHYTPUTPYIIIOBBIX KOH(IUKTOB

14 | IloBblieHHE ONIEPATUBHOCTH pelIeHHs Tpo0iIeM

3aganue 12.

[Ipoananu3upyiite NpUBEJACHHBIC B TA0IHUIIE MOMEXHU TpHU o0I1IeHnr. OnpenenuTe, IposBICHUEM

Kakoro Oapbepa sBISETCS KaKAas U3 HUX, ¥ 3alI0JIHUTE TaOJIHILy.
Tabmnuna. [Tomexu u Gaprepsl
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N [Tomexu Bapoep

1 PaznuyHoe MIOHMMaHHUE OJHUX U TEX K€ JKECTOB JIFOAbMH U3 Pa3HBIX CTpaH

Dunbrpanus nHGopMaun

"Kaprown, nucnonp3yeMslii B pabodeli Tpyrie

Hasmune 0onpIIoro 4ucia ypoBHEH B CTPYKTYpe YIPaBICHUS

Ol ([l WDN

Uactoe ynorpebieHne B pedr BEIPKEHUH «TaK CKa3aTh», «CKaXeM Tak» H Tp.

OTCYTCTBI/IG Y PYKOBOJUTECIIA BpEMECHU HA TO, YTOOBI
BBICJIYIIATh KaXXA0T0 NOAYMHEHHOI'O

PaccrosiHre Mexay oOmatommmucs oomnee 50 M

[Tcrxoornyeckast HECOBMECTUMOCTE OOIIAOIIAXCST

OTCYTCTBHE PETIIAMEHTOB I€ATEIHPHOCTH PAOOTHUKOB
W TO/Ipa3/IeiCHUil anmnapara yupaBieHus

O | 0|V o

10 [Pasnu4HOE MOHMMAaHWE OJTHUX U TEX K€ CIIOB M BBIPAKCHHIA

11  |Heymenwue ciymarh coOeceiHIKa

Paznuunoe BOCIIPUATHEC JUCTAHIIUU MCKIAY O6H13IOHII/IMI/ICH MMpeACTaBUTCIIAIMU Pa3sHBIX
cTpaH

12

3ananue 13.

[Ipoananu3upyiiTe NpPEASIOKEHHBIE CUTYalldH, ONpPENEeIUTEe THUI KOH(IUKTA U BBIIBUTE €TO
npuuuHbl. OmpefenuTe ONTHUMANBHBIA ¢ Bameidl ToOYkm 3peHus CTHIb pa3pelieHus KOH(MIMKTa
KaXKIBIM U3 €T0 YYaCTHUKOB.

A) Bariie BoIlecTosIee HAYaIbCTBO B LIEJISAX COKPALIEHNU COTPYIHUKOB MPEANHUCHIBAET IPOBECTH
PEeOopraHu3alio OTAeNa TaKUM 00pa3oM, YTO pacHagaeTcsl TEXHOJOrHYecKasl Lernodka Ipouecca,
HO pe3yNbTaT PEOpraHHU3allii CKaKETCsl He OYEeHb CKOpo. BBl cromTe mepea BBIOOpoOM: MO0
COXpaHHTh 3a COOOHM «Kpecio» W pa3BajuTh paboTy oTAena, MO0 BCTYHNHTh B KOH(IHKT C
BBIILIECTOSAIUM Ha4aJIbCTBOM M OTCTOATH NPHUHIUIINAIBHO BaXXHOE PELICHHE.

B) CryneHT moCTOSHHO oma3apIBaeT Ha JICKIMM, YE€M BBI3BIBACT Pa3ApakKCHUE IPEroiaBaTeIs.
[Tocne MHOTOYHMCIEHHBIX MPEAyNpEeXRICHUNH TMpenojaBareslb CcTaBUT ycioBue: «Eciu Bel
OIO3JaeTe €Ille pa3, s OTKaKyCh IPUHUMATh y Bac 3k3amMeH M He mynly B ayauTopuio». CTyaeHT
CHOBa ona3abBacT. OH OCTaHABIIMBAETCS MEPEN ABEPHIO B HEPEIIUTEILHOCTH.

3amanune 14.
1. XapakTepucTHKa KOPIOPATUBHBIX HHTEIPAIIMOHHBIX 00Pa30BaHUH.
2. Bbpuragnas OCY: xapakTepuCTHKA, TOCTOMHCTBA, HEJIOCTATKH, YCIIOBHSI TPUMEHEHHUSL.
3. 3agaua

PykoBoauTens Mpon3BOACTBEHHOTO MOAPA3AeeHNs OOBSICHIET HU3KYIO MPOU3BOJUTEIBHOCTD TPYAa
CBOMX MOJYMHEHHBIX HECIOCOOHOCTBIO PEMOHTHOH CIIy>KOBI 1OCTATOYHO OBICTPO PEMOHTHPOBATH
obopyoBaHue.

PykoBomuTenb peMOHTHOM CITy>KOBI B CBOIO O4epelb OOBHHSET KaapOBYyIO CIy>Oy, UTO HE B3sla Ha
paboTy HOBBIX pa0dOYMX. B KOTOPBIX HYXIAIUCh PAOOTHUKH U T.J

Yro B OSTOH CHUTyallMu SIBWIOCH OCHOBHOW TNpWUYMHON KoHQuukTa? [Ipemioxure BBIXOA U3
KOH(IJIUKTHOM CHUTYaIlHH.

3amanme 15.

B otnen mpwumren MooI0# CHEIUAINCT, 3aKOHIUBITUHN C OTIMYAEeM TpecTkKHbIN BY 3. EMy Ob11
HA3HAYEH OKJIAJl, PAaBHBIN OKJIaJjaM paOOTHHUKOB, HE HMEIOIUX BHICIIETO 00pa30BaHUs, HO
00a1at01MX OTPOMHBIM MPAKTHYECKUM OIBITOM. Y SI3BIICHHBIE TIPAKTUKHA BCTPETUIIH MOJIOJIOTO
YeJI0BEKa B IITHIKHA U HE TOIHKO HE TIOMOTAIOT, IMOAYAC MIPOCTO MPEIMATCTBYIOT BXOXKICHUIO €T0 B
paboty. C ero cTopoHbl BO3HMKAET OTBETHAS PEAKIIMs Ha HEMIPUI3Hb CTAPOXKHUIIOB OTACIA.

B uem cocTouT KOH(PIUKTHAS CUTYalUs , YTO SBISETCS UHIUACHTOM U NPEUIOKHUTE BBIXOJ U3 JTOM
CUTYaIIHH.
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3amanue 16.

«/loBemoch MHE KakK HauyaJlbHHMKY OTJAeJa, KPUTUKOBAaTh CBOCTO COCIY)KHBIIA I10 YHCTO
MPOM3BOJICTBEHHBIM BorpocaM. [lociie paboThl Kak 0OBIMHO, UIEM PSJIOM K aBTOOYCY - )KUBEM-TO 110
cocencTBy. M BUIHO MHE: CITy:)keOHBIE 3aMEUYaHUs COCIYKUBEI[ PUHSIT KakK JUuHyr ooumy. [lozxe
OH JIaXKe YIPEKHYJ MEHs B HAMEPESHUH TO JIH NOJCHICTh, TO JIH JUCKPEIUTHPOBATH €TO ... »

3amanue:

1. B 4eM cocTOMT NpUYMHA JAHHOTO MEKJIMYHOCTHOTO KOH(IHKTA?

2. Kak MOXHO IPeo0IeTh CIOKHUBIIYIOCS KOH(DIUKTHYIO CUTYAIUIO?

3. Tonymaiite Hajg TeM Kak Halo OBLIO KPUTHUKOBATH COCIYXKWBIA, HE BBI3BIBas y HETO
HETaTUBHOU peakiuu?

3ananue 17.

ITencuonepka - Bpau C. ¢ 25-1eTHUM CTa)KeM, YHAs Ha MIEHCHIO, CTaja MOCEMAaTh IUIATHBIE KyPCHI
KPOWKU W HIMTHCS B PalOHHOM JIOME KYJIbTYphl. Uepe3 HECKOJbKO 3aHATHI meHcroHepka C. Oblia
WCKJTIIOYEHA C KypCOB: €€ OOBHHIIN B TOM, YTO OHA «IIPOTHBOIMOCTaBMIA ce0s KOJUIEKTUBY». OO 3TOM
CBUJICTENILCTBYIOT TAKUE COOBITHSL.

Bo BpeMs oagHOro M3 3aHATHA B MOMEUIEHHWE BOILIENI COTPYAHUK JOMa KYyJIBTYphl C BpaduoM-
ncuxuarpoM. [IpepBaB 3aHATHsS COTPYAHUK CKasal, YTO Bce OyAyT ciymaTh Jeknuio. [leHcuonepka
C. ckazana, 9To eH JNeKIus He Hy)XKHa U OHa OyJeT 3aHMMaThCsl cBouM JienioM. JlekTop (3Hakomas C.
o TpexxHei padore) notpedoBana, uroOsl C. mokuHya ayauropuro. C. OTBETWIA, YTO OHA MpPUIILIA
Ha OIJIAYEHHBIE €10 3aHATHS MO KpOiKe U HINTHIO, a HEe Ha JIEKLHUIO. Toraa JeKTop XJIOMHYJIa IBEPhI0
u yuia. 1 Bce cranu roBoputh: «Kak Bam He CTBIAHO!»

Hupektop moma KynbTypbl o0BuHWI C. B TOM, 4TO OHa copBana jekmuio: Ha sto C. orBermia:
«HenoHsATHO TOJBKO MOYEMY MPH TAaKOM OOJBLIOM MHTEpEce HE MPOBECTH 3Ty JIEKIHI0 HOPMAaJbHO,
KaK Iosaraercsa?»

3ananue:

1. [Touemy mpou3olien 3T0T KOHGIUKT?

2. YTto Hag0 NpeANpPHHSATE, YTOOBI HE JOMYCKaTh KOH(PIMKTA?

3. Kak nmpeogoneTs KOHGIUKT?

4. Onenunte nosegenue C., OCTaNBHBIX CIIylIaTeNnel KypcoB U AMPEKINU 10Ma

KYJIbTYPBL.

3aganue 18.
[TpuBenuTe mpuMepHI, KOTAa MPENoaaBaTellb MOKET MPOSIBUTH KaX Y0 U3 IISTH BUIOB
BJIACTH.

Buo enacmu Ilpumep

3akoHHAas

ITooupurensHas

[TpunyaurenbHas

OKkcnepTHas

PedepenTras

OOBsICHUTE TIOHATHE «OajaHC BJIACTH» HA IPUMEPE IIPEMOIaBATEIb - CTYICHTY.

3aganue 19.
Kakue ctunm ynpasieHus, 110 — BallleMy MHEHHIO, d((MEKTUBHBI B KaXI0H M3 CUTyalui?

Cumyayusn Pexomenoyemulit cmutp

JIMKBU AL aBapHﬁ

HaydaJIbHasa CTaaust (bOpMI/IPOBaHI/IH OopraHusanuu

B apMHUH

B TBOPYCCKOM KOJIJICKTUBE

TIEpPCOHAJI UMEET HEBBICOKHH YPOBEHb 00pa30BaHHUs

B KOJUJIGKTHBaX C BEICOKOH MOTHBaLIPIefI K pa60Te Ipu XOpOoIIo
OTJIAXKCHHOM IMPOM3BOJACTBCHHOM IIPOLECCE

3amaune 20.
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Kopnopanmst «AxageMcepBUCY», BXOJAIas B YHCIO CaMbIX KPYHIHBIX U HAJICKHBIX
Typuctudeckux ¢pupM Poccun, siBrsieTcst XOIAuHTOM. B ee coctaB BXOIAT:

1) dbupma-TyporiepaTtop, 3aHUMAIONIAsICs BbE3IHBIM, BBIC3HBIM H BHYTPEHHHM TYPH3MOM;

2) ceTh TYypareHTCTB «AKaJeM3KCIPECC», KOTOpas HacUUThIBaeT 17 oTaencHUil B MockBe u
11 otnenenuii B npyrux ropoaax Poccuu;

3) xommanun: «MKb Jltn. BrictaBkm u koH(bepeHIMN» (3aHUMAETCS OpraHM3amue u
MPOBEJICHUEM TYPHCTUYECKHX BBICTABOK M KoH(epeHmit B Poccuu u 3a pyoexom), «HTYpcodT»
(cnenmanu3upyeTcs Ha pa3paboOTKe CHEIHaIbHBIX KOMIBIOTEPHBIX porpamm J{JISA Typuctudeckoro u
TOCTHHUYHOTO On3Heca) M « AKaJeMCEepBUC-TEICKOM) (3aHIMAETCSl YyCTPOHCTBOM TEIEKOMMYHHKAITHHA
B TOCTUHHYHOM cdepe).

Kak Moxet ObITh ChopMyIHpOBaHA MUCCUS TAHHOW OpraHU3aIun?

3apanue 21.

PaccmoTpute ycraHOBIEHHBIE KOMMaHuel «JlecmpoMOaHk» Ha OMMKaWIIyl0 MEPCHEKTHBY, C
TOYKH 3pEHUS MX KJIACCH(UKAIUK MO KPUTEPHSAM COJCpP)KaHHS, ITOBTOPSIEMOCTH, JICIIOBOH CpEJHl,
(YHKIIMOHAIBHBIX TTOJICHCTEM.

1. YBenuueHue yCTaBHOTO KalUTajaa U pa3BUTHE COOCTBEHHOM peCypCHOM 0a3bl.

2. Obecneuenne (UHAHCOBOW  yCTOWYMBOCTH IyTeM  MOBBINICHHS  MNPUOBUIBHOCTH,
JMBEPCUPHUKAIIIN ONIEPALIU.

5. Pacmmpenue yuacTusi Ha pbIHKE IEHHBIX OyMar.

4.Yyacrue B pa3paboTke 1 (PMHAHCUPOBAHUY Pa3INYHBIX HHBECTHLUOHHBIX TPOCKTOB.

5.Ilowck HageXKHBIX 3apyOeKHBIX TapTHEPOB J{JIS] coBMecTHON MHBECTHIIMOHHOM NIEATEIIHHOCTH.

6. CoBEpLICHCTBOBAaHUE OPraHU3AUOHHON CTPYKTYPbI YIIPaBICHUS
0aHKOM.

13.®opmupoBaHHe KaJpOBOTo COCTaBa OaHKa.

14.CoBepuieHCTBOBaHHE CUCTEMEBI YIIPABIEHUS JIEATEIEHOCTRIO OaHKa.

15. Pacmpenne MapKeTHHTOBBIX MCCIICIOBAHUN U TIPOBEJCHHE BCECTOPOHHETO aHallM3a CIIpoca

Ha phIHKE OAHKOBCKHX YCIYT.

10. Co3manme cetn (UIMANOB W OTHEJICHWN M TPEJOCTaBICHHsS Pa3HOOOPA3HBIX YCIYyT
KITUEHTaM OaHKa .

11. VYnyunieHue KkadecTBa OOCTyXHMBaHUs, oOecriedeHHe HaaexHOCTH, 3(dekTuBHOCTH U
PEHTA0ETBHOCTH MPOBOIUMBIX OTIEPALHH.

3amanne 22.

KoHnenmus ympaiaeHus 1Mo IeisM (pe3yibTaTaM) IMIHPOKO HCIONB3YeTCS B MPAKTUKE MHOTHX
OpEANPUITAR 1 opraHu3aiuid. [103TOMy pPYKOBOJMUTEIH M MEHEIDKEPhl JIOJKHBI HMMETh YETKOE
MPEJICTABICHHE O JIOCTOMHCTBAX W HEJOCTaTKaX CHUCTEM, IMOCTPOCHHBIX Ha 0a3e €e IOJIOKCHUH.
YKa)KI/ITe JOCTOMHCTBA UJIN HEAOCTATKU HpI/IBeI[eHHBIX XapaKTepI/ICTI/IK ynpaBHeHI/IH 110 LICJISIM.

e OpueHTanys OesSTEILHOCTH HA KOHEYHBIE PE3yIbTaThI.

Bosnblioe konuyecTBo 1enei U 3a1a4, CTOAIMUX Mepel TepCoOHAIOM

yIpaBIICHHUS.

[TpHOPUTETHOCTH TEKYIIMX 3a/1a4 U KPATKOCPOUHBIX PE3YJIbTATOB.

TpymoeMKOCTh COrJIacOBaHMUS IISTICH U 3a/1a4 MEXKAY YYACTHUKAMHU.

[TonHas u cBoeBpeMeHHas HHpOpMAIHsI 0 X0J1e padoT.

Bonpme 00bEMBI U CII0KHOCTH CUCTEMBI OTYETHOCTH .

HeycToitunBoOCTh CHCTEMBI Teiell U MPUOPUTETOB NMPH U3MEHEHHH BHEIIHUX M BHYTPEHHUX
YCIIOBUI pa3BUTHS .

Hcrnonk30BaHUE CUTYaIMOHHOTO MOAX0/1a K YIIPABIICHUIO.

e (Cucrema IJIaHOB TIO PeaTU3aIM HAMEUYECHHBIX IeIIeH.

3ananue 23.
B tabn. mpuBeneH nepedyeHp LeNed, KOTOPhIe OpraHU3allys BKJIFOUNIIA B [IEIEBYIO MOJIENb.
[Ipoananu3upyiiTe 3T 1ENH C TOYKU 3PSHUS UX OTHECEHHUSI K PA30BBIM (HE MOBTOPSIIOIIMMCS) U
MMOCTOSTHHO PENIaeMbIM (TIOBTOpSOIIMCs). [laiiTe 000CHOBaHME IPUHSATOTO PEIICHUS

Ienp PaszoBas IToBTopsirontasics

Pa3paboTtaTh HOBYIO MOZIEIb MPOAYKIIMU

OpI‘aHI/ISOBaTI: KOHTPOJIb U YUCT B COOTBCTCTBUU C MPUHATBIMUA
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HOpMAaMU U CTaHJApTaMU

IIpoBecTn MapKeTHHTOBOE HCCIIEIOBAaHNE HOBOTO PHIHKA

KoppektupoBats 11eHbI Ha TPOAYKIHIO B 3aBHCHUMOCTH OT 3aTpaT
Y KauecTBa

HaJ'IaI[I/ITI) YUCT 3aTpaT HAKIIAOAHBIX paCXO0J0B

BBecTu HOBbIE HOPMBI OPTKYJIBTYPHI

PaszpaboTraTs MpoeKT BXOKACHHUS B IPEAIPUHUMATEIECKYIO CETh

3ananue 24.
Ucnonw3ys moaens M.IToprepa «I14Th CHII KOHKYPEHITUHY, OMTUIIINATE TIOJI0XKCEHUE OPTaHU3aIluH, B
KOTOPOH BBl yUUTECH (WK paboTaere):
a) COTEPHUYECTBO MEKITY HMEIOIIUMHUCS KOHKYPEHTAMU:
0) yrpo3a mosiBJIeH!s] HOBBIX KOHKYPEHTOB:
B) yrpo3a TOSsBICHUS TOBAPOB-3aMCHUTEIICH
T') CIIOCOOHOCTH TTOCTABIIUKOB TOPTOBATHCS:
1) CIIOCOOHOCTH MOKYTATeNeH TOProBaThCs:

3aganue 25.
[Ipoananu3upyiiTe npruBeACHHbBIC B TaOIHIIE MTOMEXH Npu obmennn. Onpeaenure,
MPOSIBJICHUEM KaKOT0o 0aphepa sSBJISICTCS KaKIasl U3 HUX, U 3aTI0JHUTE TaOJuILy.

N [Tomexu Bapoep

[

PazandHoe MOHUMaHHE OAHUX U TCX JKC KECTOB JIFOJJbMH M3 PA3HLIX CTPAH

Dunbrpanus naGopManun

“Kaprown, ncnonp3yeMslii B pabodeli Tpyrie

Hanmune OonpIoro 4ncia ypoBHEH B CTPYKTYpe YIPaBICHUS

Uactoe ynotpeOieHUe B peUr BRIPAKEHHUM «TaK CKa3aTh, «CKaXeM Tak» H IIp.

OTcyTcTBHE y PYKOBOAMTENS BPEMEHH Ha TO, YTOOBI
BBICJTYIIATH KAXKJIOTO MMOAYNHEHHOTO

Paccrostane Mexy odmarommmucs 6omnee 50 m

ITcuxonornyeckas HECOBMECTUMOCTE OOIIAOIIAXCS

OTCYTCTBHE PETJIaMEeHTOB JI€ATENbHOCTH PaOOTHUKOB
Y IOJpa3/ielieHni anmnapaTa ynpaBieHHus

© 0N o galdh|lwN

[N
o

PaznnyHoe MOHUMAaHKE OJTHUX U TEX YK€ CJIOB U BBIPAXKEHUI

=
=

Heymenue cnymarts cobeceiHuKa

PaznruHOe BOCHPUATHE TUCTAHIIMHA MEXY OOMIAIOIIUMHUCS TPEICTABUTEISIMHU Pa3HbIX
cTpaH

=
N

4.2. Matepualibl TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH

Marepuaiibl  TEKYIIETO  KOHTPOJS  YCIIEBA€MOCTH  IPEIOCTABIAOTCS B (opmax,
aJanTHPOBAHHBIX K KOHKPETHBIM OTPAaHUYCHHSM 370POBbS M BOCHPHUATUS  HH(DOpMAIUu
00yYaroImxcs:

JUISL JIMI] C HapyIICHUSMH 3pEHHS: B Me4aTHOW (opme yBelMYeHHBIM HIpudTOM, B (popme
ANIEKTPOHHOTO JOKYMEHTa, B JOPME ayTUOTPAHCIISAINH C UCIIOIB30BAHUEM IPOTPAMMBI CHHTE3a PEYH.

JUTSL JIUIL C HApYIIEHUSIMY CITyXa: B IeYaTHOH opme, B hopMe IIMEKTPOHHOTO TOKYMEHTA.

JUISL JIML C HApYIICHUSAMHU OMOPHO-IBUrAaTEILHOIO ammapara: B re4atHou ¢opme, B Gopme
JJIEKTPOHHOTO JIOKYMEHTa, B (hopMe ayTHOTPAHCIISAIMH C UCIIOIB30BAHUEM MPOTPAMMBbI CHHTE3a PEYH.

[Ipun mpoBeneHMM MPOIEAYPHl ONEHUBAHHUA PE3YIGTATOB OOYYEHHS WHBAIHIOB W JIHUI] C
OTPaHWYEHHBIMH BO3MOXHOCTSIMH 370POBbS MPEAYCMAaTPHUBAETCA HCIIONB30BAHUE TEXHHYECKUX
CPEACTB, HEOOXOAUMBIX UM B CBS3H C UX MHIAMBUIYIBHBIMH OCOOEHHOCTSMHU. DTH CPEICTBA MOTYT
ObITh IpenocranieHsl Boponexxckum pumnanom PAHXul C uiamn MoryT ucnonbs30BaThesi COOCTBEHHBIE
TEXHUYECKUE CPEICTBA.

[Ipr HeoOXoAMMOCTH HMHBAJIHAAM U JIMIAM C OTPaHUYCHHBIMH BO3MOXKHOCTSMH 3J0POBBS
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npeaAOCTaBIIACTCA JONTOIHUTCIBHOC BPpEMA I IOATOTOBKH OTBCTA HA BBIMIOJIHCHUC 3aI[aHI/II7L

Meroauueckue Matepuaibl, ONPEICISIFONINE MPOLEAYPbl OLECHUBAHUS 3HAHWM, YMEHUN,
HABBIKOB, XapaKTEPU3YIONIUX ATambl (OPMHUPOBAHMUS KOMIICTCHIMH ompenenceHbl  «llopsakom
MPOBEJCHUS TEKYIIET0 KOHTPOJIA YCIIEBAEMOCTH W MPOMEXYTOYHOW aTTeCTallii CTYIEHTOB B
Boponexckom ¢dunmane ¢emeparbHOTO TOCYAapCTBEHHOTO OIOKETHOTO 00pa30BaTEIBHOTO
yupexaenus «Poccuiickas akageMus HapOJHOTO XO3SMCTBA W TOCYAAPCTBEHHON CIYXOBI NPHU
IMpesunente Poccuiickoit deaepanmn» ot 01.09.2016 Nel14-217/1.

4.3. OueHOUHBIE CpE/ICTBA [T MPOMEXYTOUHON aTTeCTallul

[Ipu mpoBeneHnu mnpouenypbl OLEHUBAHHS PE3YJAbTATOB OOy4YeHHS WHBAIMAOB W JIUI C
OTPaHWYEHHBIMH BO3MOKHOCTAMH 3[0POBbSI IIPEIyCMATPUBACTCS HCIIONB30BAHUE TEXHHYECKUX
CpPenCTB, HEOOXOMMMBIX UM B CBSI3M C MX MHIMBUAYAIbHBIMH OCOOCHHOCTSAMH. DTH CPEICTBA MOTYT
OBITH MIPEAOCTABICHBI UM MOTYT HCIIOIB30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPE/ICTRA.

[Tpn HEoOXOAMMOCTH WHBAJIMAAM W JHIAM C OTPAaHHYCHHBIMH BO3MOKHOCTSAMH 3I0POBbBS
HPEIOCTABIAETCS JONOIHUTEIBFHOE BPEMS IS TOATOTOBKH OTBETA Ha BHIMTOJIHEHHE 3aJaHUH.

HNHeTpykuuss 10 NOpSAAKY NPOBEACHUS IPOLEAYpPhl OLEHUBAaHHUS IPEAOCTABIAETCS B
noctynmHoW  ¢opme (YCTHO, B THCBMEHHOH (opme, YCTHO C HCIOJIb30BaHHUEM  YCIYT
CypIOTIEpEBOTIHKA).

HocrtynHas ¢opMa mpenocTaBleHHs 33JaHUil OLIEHOYHBIX CPEACTB: B MedaTHOW Qopme, B
(bopMme NMEeKTPOHHOIO JOKYMEHTA, 3a/laHUs 3a4UTHIBAIOTCSI ACCUCTEHTOM, 3aJJaHUs NIPEIOCTABIAIOTCS C
UCIIOb30BAHUEM CYPIOTIEPEBO/IA).

Hoctymaas ¢opma mpemocraBieHrsl OTBETOB Ha 3afaHus (MMChbMEHHO Ha Oymare, Habop
OTBETOB Ha KOMITBIOTEPE, C UCIIOJIb30BAHUEM YCIIYT aCCHUCTEHTA, YCTHO).

[Ipu HeoOxomuMocTh st OOyYalOUIMXCS C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI U
MHBAINIOB NPOLIENYpa OLECHUBAHUS PE3YyJIBTaTOB OOYy4YEHUS IO TUCHUIUIMHE MOXKET IPOBOIUTHCS B
HECKOJIBKO 3TalloB.

[llkama m mpouemaypa oOIeHWBaHWs ompeaeneHa PermamenTom Boponexkckoro ¢umnana
PAHXuI'C, yrBepxxnenHeiM mnpukazom oT 09 centsOps 2016 roma Ne 114-228/1 «llopsimox
NpPUMEHEHUs] OaJIbHO-PEUTHHTOBOM CHUCTEMBI OILIEHKH 3HaHWKA oOydaromuxcsi B BopoHexckom
¢mmane PAHXul C».

B pamMkax njaHHOM AMCLUIIMHBI IPEIYCMOTPEHO BBIIIOJIHEHUE KYypCOBOM paOOTHI.

[Topsnoxk MOATOTOBKM W 3amuThl KypcoBoil pabotel perynupyercs [IOJIOXKEHUEM o
KypcoBOil paboTe (MpOEKTe), BBIMOIHIEMOW CTyJAeHTaMH (elepalbHOr0  TOCYAapCTBEHHOTO
OIOMKETHOrO  00pa30BaTENIFHOIO  YYPEXKICHUS  BBICIIETO  MPOPECCHOHAIBHOIO  00pa3oBaHUs
«Poccwmiickasi akajgeMuss HApOIHOTO XO3SHCTBA U TOCYNAapCTBEHHON cmykOel mipu [lpesumente
Poccuiickoii @enepauun.

Kommnekc o0mmx TpeGOBaHMI K BBINOJHEHHWIO KypCOBOW pPa0OThI, PEKOMEHAAMH IO
(GOopMHPOBAaHMIO LEJW, 3a7ad, IOCTPOCHUIO IUIaHa ((QOpMUPOBAHMIO HA3BaHUI pa3ieioB H
MOJIpa3/IeNioB), TPEOOBaHUS K OOPMIICHHUIO, MOPSIOK IPOBEPKH U 3AIIUTHI, TPHIIOKEHUS, B TOM YHUCIIE
Ooubnuorpaduveckuil CIMCOK H3JO0XKEHBl B «METOAMYECKUX YKa3aHHUSIX K BBIIIOJHEHUIO KYpPCOBOMH
paboTsI (mpoekTa) no aucuuIuinHEe « Teopust ynpaBieHus».

5. MeToauueckue yKazaHus JJs 00y4almMXcs M0 0CBOCHHIO a1aNTAIIMOHHON
AUCHMILTUHBI

Metoandeckne yKa3aHUsl JJIsl OOYYalONIMXCsl IO TIOATOTOBKE K TEKYIIEMY KOHTPOIIO
YCIIEBAEMOCTH BKIFOYAIOT:

1. Mertoguyeckue pEeKOMEHIAIMH IO OPTaHU3ALUU CaMOCTOSTEIBHOH paboThl CTYAEHTOB
(13manbl Ha Kadeape SKOHOMUKH, (PUHAHCOB U MEHEDKMEHTA).

2. Meromudeckue peKOMEHIAIMH 10 (OPMHUPOBAHHIO MOPTPOIMO IO peaTu3anuu
WHJIMBUIyallbHOH 00pa3oBaTeNbHON TPaeKTOPHH CTyAeHTa (W3laHbl Ha Kadelnpe 3IKOHOMHUKH,
(MHAHCOB U MEHEIDKMEHTA).

3. Metoaudeckue yKazaHus Il 00YIArOIIIXCS TI0 OCBOCHHIO JUCITUIUIMH Kadeapsl (M3IaHbl HA
kadeape SKOHOMHKH, (PUHAHCOB U MEHEJKMEHTA).
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6. YueOHasi iuTepaTypa U pecypchl HHGOPMAIIMOHHO-TEJEKOMMYHUKANIMOHHOM CeTH
"UHTepHeT'", BKJIIOYAS NepedYeHb Y4eOHO-MeTOAUYECKOTro o0ecneyeHnsl aqanTaluoHHOi
AUCHHUILIMHBI
Hoctyn x uH(opMaunoHHbIM M OubnuorpaduueckuM pecypcam B ceTd MHTepHeT s KaXaoro
oOyJaromierocs WHBaNIHAAa WM OOydYalomerocsi C OTPaHWYCHHBIMH BO3MOXKHOCTSMHU 3I0POBBA
obecrieueH MpeaoCTaBIeHNEM eMy He MEHee YeM OHOTO y4eOHOTO, METOAMYECKOTO TeYaTHOTO W/WIH
SNIEKTPOHHOTO HM3JaHMsA 1O aJaNTalMOHHOW IUCHMIUIMHE (BKJIIOYAs OJIEKTPOHHBIE — 0a3bl
NEPUOANYECKUX M3aHuil), B HopMax, alaTUPOBAHHBIX K OTPAHUYCHUSIM HX 310POBBS M BOCIPUSTHS

nH()OPMAIHH:
st 00y4aromumxcsi ¢ HapyIHIeHUSIMH 3PSHUS:
® B M1e4aTHOH (hopMe yBEIMUSHHBIM HIPH(PTOM;
e B (popMe 3NMEKTPOHHOTO JOKYMEHTA;
e B hopMe aynuodaiina;
e B riedaTHOM (hopme mpudrom bpaiins.
st 00y4aroImumxcsi ¢ HapyLIeHUsIMU CITyXa:
e B 1ieyaTHOM popme;
¢ B hopMe IMEKTPOHHOTO JOKYMEHTA;
¢ B hopme aynuodaiina.
Jua oOygarommxcs ¢ HapyIIeHHSIMHA OTIOPHO-/IBUTATEIHHOTO aIllapara;
e B ieyaTHOH popme;
¢ B hopMe IMEKTPOHHOTO JOKYMEHTA;
B (hopMme aynnodaiina.
6.1. OcHoBHas UTEpaTypa

1. A. JI. T'amonmenko, M. B. CaBenneBa. Teopusi ympaBieHus:  y4eOHHK st
OakamaBpos/I'anonenko, A. JI. Teopuss ympaBmeHuss : yueOHWK st OakamaBpoB.- 00O
«M3narensctBo HOpaiity. -, 2013

2. Teopus menemxmenta./Ilog pex Jlsumna A. — CII6.:ITutep, 2010.

6.2. lomomHuTEIbHAS IUTEpaTypa
1. KopoOko, B. U. Teopus ynpasieHus [DJaeKTpOHHBIH pecypc] : yueOHoe mocobue / B. U.
KopoOxko. - M.: lOnuTu-Zana, 2012.
2. barypun, B. K. O6mas teopust ynpasnenus [DIeKTpoHHBIN pecypce] : yueOHoe mocodue / B.
K. Barypun. - M.: lOnuTn-/lana, 2012. - 488 c.
3. Meckon, M.X. OcHOBHl MeHekMeHTa: mep. ¢ anria. / M.X. Meckon, M. Ansbepr, O.
Xenoypu. — M.: Jleno, 1997. 704 c.

6.3. YueOHO-MeToIn4ecKoe o0ecredeHrue CaMOCTOSTEILHON paboTh
1. Cmotposa T. W. KoHcniekT neKuii 1o TeOpUH yIpaBJIeHHs
2. «MeToIMuecKuX yKa3aHUsX K BBIIOJHEHUIO KYPCOBOH paboThI (IIpoeKTa) Mo AUCIUILTHHE
«Teopus ynpasineHus».

6.4. HopMaTuBHO-TIpaBOBBIE JJOKYMEHTHI

1. IlonoxxeHne 00 OpraHu3allMd CaMOCTOSTEIBHOH paboThl CTyIEHTOB (enepaibHOro
rOCyJapCTBEHHOrO  OIO/DKETHOTO  00pa3oBaTElIbHOTO  YYPEXKICHUS  BBICIIEr0  00pa3oBaHMs
«Poccuiickas akagemMus HapOAHOTO XO3MHWCTBA M TOCYNAapCTBEHHOH cimyxOb1 mpu llpesumente
Poccuiickoit ®enexparmm» (B pea. Ilpukasza PAHXuI'C ot 11.05.2016 r. Ne 01-2211).

2. llonoxenue Boponexckoro o¢ummana PAHXul'C «O OannbHO-peHTHHIOBOM cuUCTeMe
OLIEHKHM 3HaHUH 00y4alomuXcs», yTBEpKAaHHBIM mpuka3oM oT 20 urons 2014 roga Ne 114-151.

6.5. UnTepHeT-pecypcbl

Poccrar - http://lwww.gks.ru/wps/wcm/connect/rosstat/rosstatsite/main/

OnekTpoHHass  OWOIMOTEeYHAass cucTeMa  YHHBEPCHTETCKas  OMONIMOTeKa  OHJIaiH”.
«www.biblioclub.ru

Wucruryt DxoHomuku Ilepexonnoro [epuona http://www.iet.ru/

JNEKTPOHHBIX KHUT 3 Oonee 350 Bemymmx wu3marenscTB, Bkirodas Elsevier, Wiley-
Blackwell, Springer, Oxford University Press, Taylor & Francis u mp.


http://www.iet.ru/
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ITopTan mpaBoOBOW MOIMEPKKH MPEANPUHUMATEILCKON NEATSILHOCTH OOBEIMHSIET PECYpPCHI
cucTeMbl HHQOPMAITMOHHOTO 00eCTIeYeHNs IPEIIPUHIMATENHLCTBA U COIEPIKUT HOPMBI (beiepaibHOro
U MEXXIYHapOIHOTO 3aKoHOMaTenbeTBa — http://businesspravo.ru/

AJIMUHUCTPAaTHBHO-YIIpaBIeHYeCKHuii mopTai. becriaTHas 3jeKTpoHHas OMONMOTEKa MO BO-
pocaM 3KOHOMHUKH, (DMHAHCOB, MEHEIPKMEHTA M MApKETHHTa Ha peanpustun — http://www.aup.ru/

YHuBepcagpHBIN TOpPTAT UIA SKOHOMHCTOB. Pa3nensr: «llyOnukamumy» (TOCTOSHHO OOHOBIIsIE-
Masi KOJUICKIMS KHHUT, CTaTel, pedepaToB, TUILIOMOB, auccepTanuii u mp.), «I[Ipecca» (cchuiku Ha
JKYPHAJIBI ¥ Ta3€Thl, JOCTYIHbIC on-line), «PUHAHCH (CCHUTKH HA Pa3iUYHbIC (PMHAHCOBBIC PECYP-ChI,
CalThl, MPEAOCTaBIIIONMINEG HOBOCTH on-line), «Opranu3zanum» (CCBUIKM Ha OQUIMATBHBIC MEXK-
JYHApOJIHBIE W POCCHUICKHME OpPTaHW3aIlMK, B TOH WM WHOW CTEMEHH CBA3aHHBIC C DKOHOMHMKOWR),
«OKOHOMHUCTBI»  (MEPCOHATBHBIE CANTBI  3apyOEKHBIX W  POCCHHCKMX  JKOHOMHCTOB) —
http://www.finansy.ru/menu.htm%620

CaliT mocBAIIEH BOMPOCaM KOPIIOPATHBHOTO YIPABICHHS W 3alllUTHl TPaB HHBECTOPOB B
Poccun.http://www.corp-gov.ru/%620

Pecypc mocBsiieH TeXHOJIOTHAM yIpaBiieHus npoekramu — http://www.project.km.ru/

DHImKIIoneans 6aHKOBCKOro nena u punancos —http://www.cofe.ru/Finance/

6.6. CripaBOYHBIE CUCTEMBI
1. KoncynsranT mnoc http://www.consultant.ru;

[apant http://www.garant.ru;

Kopmopatususiii menemkment http://www.manage.ru/management/index.shtml
CoobrrectBo menemkepoB E-xecutivehttp://www.e-xecutive.ru/

Human Resource Management http://www.hrm.ru/

ok~ wd

7. MatepuajbHO-TeXHHYecKas 6a3a, HH(POPMALMOHHBIE TEXHOJIO0THH, IPOrPAMMHOE
o0ecnieyenre M MHGOPMaNIOHHbIE CIPABOYHbIE CHCTEMbI

7.1. Joctyn x nHpOpMaMOHHBEIM U OnOMMorpaduieckuM pecypcaMm B ceTh MHTepHET Iuist
Ka)KI0T0 00y4aronierocst ”HBaJINAA WM 00y4aroIIerocsi ¢ OrpaHMYeHHBIMU BO3ZMOKHOCTSIMH 3[J0POBbBS
o0ecIieyeH NMpeIoCTaBICHHEM eMy He MEeHee YeM OJHOTO y4eOHOTr0, METOIUYECKOTO IEYaTHOTO H/Win
JNIEKTPOHHOTO WM3JaHMs 10  aJalTallMOHHOW JUCHMIUIMHE (BKJIIOYAs OJIEKTPOHHBIE — 0a3bl
NEPUOANYECCKUX W3/IaHuil), B hopMax, alalTHPOBAHHBIX K OTPAHUYEHUSM HX 37I0POBBSI U BOCTIPHATHUS
WH(pOpMAIIAH:

Jnst 00Oyyaronmxcst ¢ HapyImeHUSIMH 3PEHUS:
— B Te4YaTHON opMe YBETUUCHHBIM MPUPTOM;
— B (opMe BIEKTPOHHOTO JIOKYMEHTA;
— B (opMe ayTHOTPAHCIAIUH C UCIOIb30BAHHEM MPOrPAMMbI CHHTE3a PEUH;
—  HCIOJIB30BaHUE ITOMOIIHY ACCUCTEHTA.
JIyis 00y4aromuXcs ¢ HapyIICHUSIMU CITyXa!
— B IIeYaTHOH Qopme;
— B (hopMe PIEKTPOHHOTO IOKYMEHTA;
— B (hopMe ayIHOTPaHCIIAINN C UCIIOIB30BAHUEM MIPOTPAaMMbI CHHTE3a PEUH;
—  HCIIOJH30BaHHE ITOMOIIN ACCUCTEHTA.

s oOyuarommxcst ¢ HapyIIeHUSIMHA OTIOPHO-/IBUTaTeILHOTO arnmapara:
— B IeYaTHOH Qopme;
— B (hopMe PIEKTPOHHOTO IOKyMEHTA;
— B (hopMe ayAHOTPaHCIIANNHN C UCIIOIB30BAHUEM MIPOTPaAMMbI CHHTE3a PEUH;
—  HCIIOJb30BaHHE ITOMOIIN ACCUCTEHTA.

7.2. ConepxaHuie alanTallMOHHON AMCIUIUIMHBI Pa3MElIeHO Ha caiite HWH()OPMAIMOHHO-
KOMMYHHUKaIMOHHO# cetn MHTepHet: http://vrn.ranepa.ru/



http://businesspravo.ru/
http://www.corp-gov.ru/
http://www.project.km.ru/
http://www.cofe.ru/Finance/
http://www.consultant.ru/
http://www.manage.ru/management/index.shtml
http://www.e-xecutive.ru/
http://www.hrm.ru/
http://vrn.ranepa.ru/
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7.3. Jnd KOHTakKTHOH M  CaMOCTOSATENBHOH paboThl  HMCHONB3YIOTCA — CIEAYIOIINE
MYJIBTHMEIMIAHBIC KOMIUICKCHI, JJIEKTPOHHBIC YYeOHWKM W y4eOHbIE MOCOOWs, aJalTHPOBaHHBIE K
OTpaHWYEHHSIM 370pOBbs oOydaromuxcsa: «KoHcynpranT momoc», «lapanTy, «YHHBEpCHUTETCKAas
oubnmroTeka on-liney.

HNudopmarmonnsie cpenctBa oOydeHHs: DJEKTPOHHBIE yYeOHHWKH, ydeOHBbIE (WIBMBI IO
TEMaTHKe AUCITUTUINHBL, TIPE3CHTAINH, MHTEPAKTUBHBIEC yueOHbIE M HATIISAIHBIE ITOCOOMS, TEXHUUECKHE
CpelcTBa MpeabsBieHUs HHpopMauuu (MHOTO(QYHKIMOHATIBHBIA MYIbTUMEIUMHBIA KOMIUIEKC) U
KOHTPOJISI 3HAHUH (TECTOBBIE CHCTEMBI).

MHuoropyHKINOHATBFHBIA MYyJIbTHMEIUIHBIN KOMITIEKC B IEKIIMOHHOMN ayAUTOPHH.

VYuebHble TOcoOHs Uil 00ydYaIOMMXCA ¢ HApyIIEHUAMH 3peHus (corjacHo 1. 6.5. Murepuert-
pecypcel).

YyeOHbIe TOCOOWS M YISOHHUKH TSI 00yJaomUXcsa ¢ HapyIIeHUsAMHU clTyXa (coriacHo 1. 6.5.
WHTepHeT-pecypehl).

VYuebHble mocoOus 1 yueOHUKHU ATl 00ydYalomUXCs ¢ HAPYLICHUSIMH OTIOPHO-ABUTaTEIbHOTO
anmapata (coryacHo 1. 6.5. IHTepHeT-pecypchl).

7.4. Obyuatomyecs: 00eCIeunBaIOTCs CIACIYIONIMM KOMIUIEKTOM POrpaMMHOTO 00ecIieyeHusl,
aalITUPOBAHHOIO IJIA 06yqafom1/1xc;1 C OrpaHUYCHHBIMH BO3MOXHOCTAMM 310POBbA U 06yqa101111/1xc;1
WHBAJIAIOB!

115t 00y4aroImuxcs ¢ HapyUICeHUSIMH 3PCHUS:

MpOrpaMMHBIE CPEICTBa, OOECIEYMBAIOIINE TMPOCMOTP BHAeodaitmoB B ¢opmarax AVI,
MPEG, DivX, RMVB,WMV;

ITaket Access,

MicrosoftWord, MS PowerPoint, Internet — Explorer;

MAGicC — nmporpamma 3KpaHHOTO YBEIHUCHUS;

Banabonka — mporpamMMa cuHTE3a peyH;

Coll Reader — mporpamma cuHTE3a peyw;

Jaws — nmporpaMma peyeBoil HaBUTALUH.

s oOy4arommxcs ¢ HapyImeHUSIME CITyXa:

MporpaMMHBIE CPEICTBa, OOECleUMBaIONIe MPOCMOTp BuaeodaiioB B Qopmarax AV,
MPEG, DivX, RMVB,WMV;

ITaxer Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

I[J'IH 06y‘IaIOH_II/IXC$I C HAPYHICHUAMMA OIIOPHO-ABUI'ATCIILHOIO allllapara:

MporpaMMHBIE CPECTBA, OOECIeYnBaOIINE IMPOCMOTp BuaeodainoB B Qopmarax AVI,
MPEG, DivX, RMVB,WMV;

[MaKkeT Access;

MicrosoftWord, MS PowerPoint, Internet — Explorer.

ObecnieunBaeTcsi BO3MOXKHOCTh OECTPEMSITCTBEHHOTO JIOCTYINA OOYYAIONIMXCS WHBAIUIOB B
ayJUTOpUH, TyaJeTHbIE U Ipyrue NOMEIIEHHs, a TakKe MX NpeObIBaHMS B yKa3aHHBIX MOMEILCHHAX
(HanmMuue MaHgyCOB, MOPYYHEH, pacIIMPEHHBIX ABEPHBIX NMPOEMOB, AyAWTOPHS PACIONAraeTcs Ha
MIEPBOM ITAXKE, HATMYHUE CTIEIIUAIBHBIX KPEcel U JPYTUX MPUCTIOCOOICHNN).

VYueOHble ayIUTOpPHM IJsl BCEX BHIIOB KOHTAaKTHOM M CaMOCTOSATENBHOM paloThl, HaydHas
OubnmoTeka W WHBIC IMOMEIIEHHs A OOy4YEeHHS OCHAILeHbl CHEeUUAIbHBIM OOOpYIOBaHHEM U
y49e0HBIMH MECTaMHU C TEXHWYECKUMH CPEICTBAMU OOydeHUS A OOydJarolIMXCsl ¢ OTpaHMYEHHBIMHU
BO3MOXHOCTSIMU 3/I0POBbS M O0YHYAIONINXCS MHBAIUIOB C PA3HBIMH BUJAMH OTPaHHYEHHUH 3I0POBBSI:

- C HapyIIECHUSAMH 3PEHU:

OpaiiyieBckast KilaBuaTypa Jjisi BBoja HH()OpMAIUH;
YBEIIMYUTETh HHPOPMAIIUU HA MOHHUTOPE;
HEBU3YaIILHBIN JOCTYI K HHGOPMAIIHH;
MPOTPAMMBI-CHHTE3aTOPbI PEYH;
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IPYTUX TEXHUYECKHX CPEICTB MpHeMa-epeqayd ydeOHOW WHQOpMAmuu B AOCTYIMHBIX
dopmax Ui CTYJCHTOB C HAPYIICHUSIMHU 3PCHHUSI.

- C HapyLIEHUAMHU CIyXa:
cpencTra OecpoBOHOM Mepeiady 3ByKa (TIepCOHAIBHBIN YCHUIIUTENh 3BYKa, HAYIITHHUKH );
ayAUTOPHBIE KOJIOHKH;

- C HapYUIECHUSMU OTIOPHO-JIBUTATEIHLHOTO anmnapara;

CHETNaTbHO OTBE/IEHHBIE MECTa /ISl WHBAIHWIOB B ayIUTOPUH, IOMEYEHHBIE CIEIHAIbHBIM
3HAKOM U HAaXOJSIIUECS B MAKCUMAIBHOH OJIM30CTH OT BXO/a;

aJbTEpPHATUBHBIC YCTPONCTBA BBOJIA MH(OPMAIIHY;

CpeacTBa mpueMa-Tiepeadyn yaeOHoW MH(POpManuy B JOCTYHHBIX (hopMax JJisi CTYIEHTOB C
HapyIIEHUSIMHU OMTOPHO-ABUTATENFHOTO amrapara.

JIisi MaTepuanbHO-TEXHHYECKOr0 O0ECIICUeHHUs] JUCHUILIMHBI HCIOJb3YIOTCS: ayJUTOPHBIH
(GOHI; KOMMBIOTEPHBIH KJIACC € BO3MOXKHOCTBIO JIOCTYIa K CIPaBOYHO-MIOMCKOBBIM CHCTEMaM
WHQOPMAIMOHHO-TIPABOBOTO O0ECIIEYeHUs] W C YCTAHOBJICHHON MpPOTrpaMMON Ui KOMITBIOTEPHOTO
TECTHPOBAHMs 3HAHUI CTYJICHTOB 110 TeMaM THUCLMIUTHHBI; crenuanin3upoannas ayauropus ¢ [1IK u
MYJIbTUMEIUIHBIM MPOSKTOPOM; OHOIHMOTEYHO-MH(OPMAIIMOHHBIE pecypchl. B yueOHOM mpoliecce
UCTIONIB3YIOTCS CIEQYIONINe MporpaMMHble MpoayKTel: MicrosoftWord, MS PowerPoint, Internet —
Explorer.



