DK - 13 cnoco0HOCTH UCMOJIB30BATH COBPEMEHHbIE METO/bI YNPABJIEHUS NMPOEKTOM, HANPABJIEHHbIE HA CBOEBPEMEHHOE MOJIyYeHHEe KauyeCTBEHHBIX
Pe3yJbTAaTOB, ONpeaeieHHe PUCKOB, 3P deKTHBHOE yNIPaBJIeHHEe PeCypcaMu, FOTOBHOCTHIO K €ro peaju3aliy ¢ HCI0JIb30BAHUEM COBPEMEHHbIX MHHOBAIIMOHHBIX
TEXHOJIOTHH.

1. O0mas xapakTepucTUKa KOMIEeTEeHIIUH
[1IK-13 npeamonaraer mHojydeHHs HABBHIKOB M yYMEHHM NPUMEHEHHE NPH YNPAaBICHUU IIPOCKTOM pPasHbIX METOJOB IMPOEKTHOIO YNPABICHHUS B YCIOBUSIX
OrpaHUYEHHH U C UCTIONIb30BAHUEM NH(OPMALMOHHBIX TEXHOJIOTHH.
®opmuposanue [1K-13 ocHoBBIBaeTCS Ha pe3yabTaTax CASAYIONINX KOMIIETEHIIHI:
—  cmocoOHOCTH pa3paboTaTh MPOESKT Ha OCHOBE OLIEHKH pecypcoB u orpanndeHuii (YK OC-2);
— CIIOCOOHOCTH HAaXOIUTh OPraHU3aLMOHHO-YIPABICHYECKHE PELICHMS, OLIEHUBATh PE3YIbTaThl U MOCIECACTBUS MPUHATOIO YIIPABICHUECKOrO PELICHUS U
TOTOBHOCTh HECTH 338 HMX OTBETCTBEHHOCTD C MO3UIMI CONMATBHON 3HAYMMOCTH IIPHHUMaeMbIx pemenuii (OITK-2).
BrnocnencTeun Ha ee ocHOBE (POPMUPYIOTCS TPYIIIBI TPO(ECCHOHATBHBIX KOMIETECHLUH:
— YMEHHE ONpeACIITh MPUOPUTETHI MPOGECCHOHATBHON NeATEILHOCTH, pa3padbaThiBaTh M 3(PpPEKTUBHO HCHIOIHATh YIPABICHYECKHE PEIICHHS, B TOM YHCIIE
B YCIIOBHSAX HEONPEJCICHHOCTH W PHUCKOB, MPUMEHATh aJCKBATHBIE WHCTPYMEHTHI M TEXHOJOI'HMH PETyIHPYIOUIET0 BO3JCHCTBHUS TPH pean3alliH
ympasieHueckoro perrenus (ITK-1);
— CIOCOOHOCTH pa3padaThiBaTh COLMATBHO-?KOHOMUYECKHE MPOEKTHI (IIPOrpaMMBbl Pa3BUTHUS), OLIEHUBATh SKOHOMHYECKHE, COLMAJIbHbIC, MOJUTUYECKUE
YCJIOBHS U TOCIIE/ICTBUSI Pean3alliy ToCy1apCTBEHHBIX (MYHHUIMNATBbHBIX) nporpamm (ITK-12);
—  CIOCOOHOCTh y4acTBOBAaTh B pa3paboTKe U pea3alii IPOSKTOB B 00JIACTH FOCYAapPCTBEHHOTO U MyHHUIMIIANBHOTO yripasienus (ITK-27).

Omnagenne [1K-13 0a3upyercs Ha cymMMe 3HAHMW W HABBIKOB, IOJNYYCHHBIX CTYJCHTAMH B XOJ€ W3y4YCHHs TaKUX JUCIHIUIMH, Kak «OCHOBBI yIpaBIICHUS
npoektaMmuy, «[Iporao3upoBanne U MIaHUPOBAHUEY.

[IK-13 ocBauBaeTcs B pamMKax AMCLUIUIMH, MO3BOJIIOMIMX C(HOPMHPOBATH HABBIKM YIPABICHHUS MPOEKTOM C NMPUMEHEHHWEM pPa3HbIX METOJOB IPOEKTHOTO
yIpaBiieHHs 1 HHOOPMAIIMOHHBIX TEXHOJIOTHH YITPABICHUS IIPOCKTOM.

dopmuposanne [IK-13 obecrnieunBaeTcs 1eIeHANPABICHHBIM TPUMEHEHUEM METOJIOB YUeOHOH e TENBHOCTH, KOTOPBIE MPEAONaratoT, YTO CTYJCHTHI He POCTO
BBITNOJIHSIET 3aJlaHUe B KOHTAKTE C MperojaBareieM, a CaMOCTOSTEIbHO OCYIISCTBIT YIPABICHHE MPOSKTOM C IMPUMEHEHHEM HH()OPMAIMOHHBIX TEXHOJIOIHMH, dYepe3
COOTBETCTBYIOIIYIO TOCTAHOBKY 3a/IaHUH.



IIK-13 ocBauBaeTcs B paMKax CICIYIOIIHUX JTUCITUILINH:

Kon Haumenosanue
JACTUTUTAHBI JACTIUTUTAHBI 1 xypc 2 Kypc 3 Kypc 4 xypc 5 Kype
n3 YII (B cootBercTBu ¢ YII)

b1.B.08  |YmpaBieHue mpoekTamu 3K3aMeH
b1.B.JIB.09.02 VIHHOBAIHOHHBIH 9K3aMeH
MEHEDKMEHT

b2.B.02(I1) |lIpennuniomMHas npakTUKa 3a4eT C OLIEHKOU

®opmuposanne [IK—13 HaumHaercs B paMKax 3aHATHH MO JUCHUIUIMHE «YTIpaBIeHUE TPOEKTAMI», TJE€ OCBAHBAIOTCS 0Oojiee YriiyOJIeHHOE MPENCTaBICHHE O
cucteme yrpasienus npoekramu. Janee [IK—13 dopmupyercs B pamkax TUCHUILTUHBI «IHHOBAIIMOHHBIA MEHEIPKMEHTY», 3/1eCh OCBAMBAIOTCS HABBIKW, 3HAHHS U YMEHUS,
TTO3BOJIAONIUE OCYIIECTBIATH 3P PEKTUBHOE YIIPABICHUE C TPUMEHEHUEM HOBBIX METOI0B. 3aBepinaercst ocBoeHne [1K—13 npenqumioMHol npakTHKOM.

2. CocTaB (CTPYKTYpa) U 3TaNbl 0CBOEHUS KOMIIETEHIMU

2.1. CocTaB (CTPYKTypa) KOMIETEHIIUH

Kommnerenuust OTHOCHTCS K YUCTY ABYXKOMIIOHEHTHBIX:

1. cnocoOHOCTH MCTIOIB30BaTh COBPEMEHHBIE METOBI YIPABICHUS IPOSKTOM, HAIlpaBJIEHHbIE HA CBOEBPEMEHHOE TIOTy4YeHHE Ka4eCTBEHHBIX PE3yIbTaTOB,
oTpeJiesieHIe PUCKOB, YPQEKTUBHOE YIIPABICHUE PECYPCaAMH;

2. TOTOBHOCTH PCATM30BLIBATH YIIPABJIICHUC MIPOCKTOM C UCTIOJIB30BAHUEM COBPEMCHHLBIX I/IH(i)OpMaI_II/IOHHLIX TEXHOJIOTHH.

Anroput™ GOpMUPOBAHHS KOMITETCHIIUH 0a3upyeTCsl Ha!



3HaHUAX:
— 0 METoAax MPOCKTHOI'O YIIPpaBJICHUA.

YMEHUSAX:
—  IPUMEHSTH METOJBI IPOEKTHOIO YIIPABJICHUS K KOHKPETHON CUTYALINH;
—  OCYHIECTBIIATH OLIEHKY PUCKOB.

BJIa/ICHUU:
— HaBBIKaMH YIpPaBJICHUS PECYpCaMu B IPOSKTHOM YIPABICHUH;
— HaBBIKaMH pabOTHI C MPOrpaMMHBIM OOecIieueHNEeM U HH(POPMALMOHHBIMU TEXHOJIOTHAMH B c(hepe IPOESKTHOIO YIIPaBJICHUSI.

JeiicTBHs1, HaNpaBJIeHHbIe HA 0CBOEHNE KOMIIETEHIUM
1. U3yueHue u MOHUMaHHE TEOPETHUKO-METOIOJIOTMUYECKOT0 alnapaTa B cepe MPOeKTHOTO yIPaBICHHUS;
2. OrueHKa pUCKOB H yIIpaBJIeHHE PECYpPCaMu IPOEKTa;
3. llpumenenue nMH(POPMAILIMOHHBIX TEXHOJIOTHH B IPOEKTHOM YIPABICHUH.

2.2. dtansl GOPMHPOBAHUS KOMIIETCHIIMH B IIpoIecce OCBOCHHsI 00pa30BaTeJIbHOM NPOrPaMMBbI

dopmuporanue [1K-13 ocymiecTrisercss B paMKax JIByX 3TaIlOB, BKIIFOUAET B ceOs:

Ha nepBom 3tane ocBoenns (I11K-13.1) dpopmupyercs:
—  CIIOCOOHOCTH OBJIAJICHUSI COBPEMEHHBIMM METOIaMU YIIPABJICHHUS MMPOEKTOM, HAITPaBJICHHBIC HAa OIICHKY PUCKOB U 3(PPEKTUBHOE YIIPABICHUE PECypCaMH.

Ha BTopom stane ocBoenus (I1K-13.2) dhopmupyercs:
—  CIIOCOOHOCTH HMCIIOJIb30BaTh COBPEMEHHBIE NH()OPMAIIOHHBIC TEXHOJIOTHHU B IIPOSKTHOM YIIPABICHUH.

3. Onucanmne KPUTEPHUEB U nokasareJei OLCHUBAHUA KOMIIETCHIIMM HA PA3/IMYHBIX ITAallax €€ (l)OpMHpOBaHI/lﬂ

Cpencrsa
Ioxa3aTesmn Kputepun pei
JTan ocBOCHMUsSI KOMIIETEeHIIMH (MeTOabI)
OLCHMBAHMA OLCHUBAHMA
OLlCHUBAHUS
CIOCOOHOCTD OBJIAJICHHS JleMOHCTpUpyeT 3HaHUsI U YMEHUS IPUMEHSTh KoppekTHo pa3pabaTeiBaeT MPOEKTHEIC [IpakTuueckas padora.
COBPEMEHHBIMH METOAAMU METOAbI IPOSKTHOT'O YIPaBJICHMSL. JIOKYMEHTBI AJIs1 IPOEKTOB U IPOIPaMMBl KoHTposbHbEIE BOIPOCH!




YIPaBJICHUS TPOEKTOM, pa3BuTUs (ommpoc).
HaNpaBJICHHBIC HA OIICHKY
prcKoB H 3 (HEKTHBHOE
yIpaBJICHHUE pecypcaMu

CII0OCOOHOCTH UCIIOJIB30BATh
COBPEMEHHBIC YMeH#e OCYIIECTBISTh YIPaBICHNE MPOEKTOM ¢ | [IpaBHIBHO UCTIONB3YET HHHOPMAITHOHHBIE

UH()OPMAITHOHHBIE TEXHOJIOTHH NpUMEHEHHEM HH()OPMAIIMOHHBIX TEXHOJIOTHH. TEXHOJIOTHH B YIIPABICHHH IPOCKTOM
B IIPOEKTHOM YIIPABJICHUU

[IpakTHueckas padora.
KonTponbHbie Bompocs!
(ompoc).

OBnanenue komnerennueii [IK-13 odecneunBaeTes cieqyomumMu
3HAHUSAMU:

— O MCTOJaX yHnpaBJICHUSA IMTPOCKTOM B YCJIOBHUAX 3a/IaHHBIX orpaHquHm}i " C UCIIOJIb30BaAHHUEM I/IH(i)OpMaI_H/IOHHBIX TEXHOJIOTHH.
— OCHOBHBIX IpUEMaX NHHOBAITUOHHOI'O MCHCI’KMCHTA

YMEHUSIMH

—  BBIABJIATH HpOGJ’ICMBI U ONIPEACIIATD LCIIN,
— OILICHUBATH aJIbTCPHATUBBI U BBI6I/IpaTL OITHMAaJIbHBIA BApHUAHT PCHICHUA,

HABBIKAMU:

— paboTHI C IPOrpaMMHBIM 00eCIIeYeHHEM B c(epe MPOEKTHOTO YIPaBICHUS;
—  yHIpaBJeHHS IPOEKTOM C yUYETOM OTPaHUYECHUH.

OcobeHHOCTH, CBSI3aHHbIE C OTPAHMYEHUSIMU BO3MOKHOCTEli 310POBbS:

JUTSL CJICTIBIX U CITA0OBUISINNX 00yYaIOIIIXCSI:
— c)OPMUPOBAHHOCTH MPHUEMOB OCSI3ATEIBHOTO M CIIYXOBOTO CAMOKOHTPOJIS B TIpoliecce GOpMUPOBaHUS TPYIAOBBIX JICHCTBUI.

IJIA TITYXUX U CJ'Ia60CJ'H>IH_IaIJ_II/IX 06yqa}oumxcs;:
- C(l)OpMHpOBaHHOCTB IMPUEMOB OCA3aTCIIBHOIO U BU3YaJIbHOI'O CAMOKOHTPOJIA B IIPOLIECCE (bOpMI/IpOBaHI/IH TPYAOBBIX ﬂeﬁCTBHﬁ.




JUTSE 00YYaroIIMXCs ¢ HApyIICHUSIMEA OTIOPHO-JIBUT'ATEIBHOTO aIllapara;

— OBJAJEHHE COBPEMEHHBIMH TEXHOJOTHSIMH TMOAJEpKaHUS pPaboTOCIOCOOHOCTH, CBA3aHHOW C Y4eOHOW M IPOW3BOICTBEHHOW NEATENHHOCTHIO C yYETOM
JIBUTATENbHBIX, PeUYeBUTATEIFHBIX I CEHCOPHBIX HAPYIICHUH;

— OBJIQJICHUE IOCTYITHBIMU CIIOCO0aMU CAaMOKOHTPOJISI MHAMBUTYaIbHBIX TIOKa3aTelIell YMCTBEHHOHN 1 (hr3uueckoi paboTOCIIOCOOHOCTH.

VYnensercss nmpucTanbHOe BHUMAaHWE WHIMBHIAYaTbHOW pabore ¢ 0OyJalOMMMHCS WHBAIHIAMU W JIMIAMH C OTPAaHHYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBBSL.
Ucnone3ytorcst 1Be (popMBI B3aMMOCWCTBUSA C TpEIioaBaTeleM: HWHIWBUAyalbHAas ydeOHas pabora (KOHCYNBTAllMH), T.C. MOMOJHUTEIBHOE Pa3bsCHEHHE Y4eOHOTrO
MaTepuaia M ero yriyoJieHHOE M3YYCHHUE ¢ TEeMU OOYYaroIIMMHCS, KOTOPhIE B 3TOM 3aWHTEPECOBAHBbI, U MHIUBUAyaJIbHAS BOCIHUTATEIbHAs padora. VHAMBHIyaIbHBIC
KOHCYJIbTAllU¥ MO JTUCHUIUIMHE CTAHOBATCS BaKHBIM (PaKTOPOM, CIIOCOOCTBYIOIIMM HHAWBHIyAIN3ally 0O0yYEeHUs] M YCTAHOBJICHUIO BOCITUTATEILHOTO KOHTAKTA MEXIY
nperoaBaresieM U 00yJaloMUMIC HHBAJMIAMH H JINIIAMH C OTPAaHHYCHHBIMH BO3MOXKHOCTSIMH 310POBBSI.

YcraHaBIuBarOTCS KOHKPCTHBIC q)OpMI)I U BHUIBI CaMOCTOSITEIIbHOM pa6OTI)I 06yqa10u11/1xc;1 WHBAJIMA0OB M JIMI C OI'paHUYCHHBIMU BO3MOXXHOCTAMH 310POBbA.
Breibop ¢opM M BHIOB CaMOCTOSITENBHOW pabOTHI, OOYYalOUIMXCS WHBAJIUIOB U JIMI C OrPAaHMYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBBS OCYLISCTBIISETCS C YYETOM HX
CIIOCOOHOCTEH, OCOOCHHOCTEH BOCHPHUSTHS M TOTOBHOCTH K OCBOCHHIO ydeOHOro marepuana. DopMbl CaMOCTOSTENBHOM pabOTHl YCTaHABIMBAIOTCS C YYETOM
WHIUBUTYaTbHBIX ICUXO(QU3NIECKUX OCOOCHHOCTEH (YCTHOTO MM ITUCBMEHHOTO OMpoca Ha OyMare Win KOMIbloTepe, B GopMe TECTUPOBaHMS, TIpe3eHTalui u T.11.). [Ipu
HeO6XOI[I/IMOCTI/I OGy‘IaIOH_[I/IMCSI HHBAJIMJAaM W JWlaM C OIpaHMYCHHBIMU BO3MOXHOCTAMU 3I0POBBA NPEAOCTABIIACTCA AOIIOJHUTCIBHOC BPEMS I KOHCY.HBTaHI/II‘/'I u
BBITIOJTHEHHMS 3a/IaHUH.



