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1. Hepe‘leﬂb MJIAHUPYEMBIX pe3yJ/1bTaTOB Oﬁy‘leﬂl/lfl o JTMCIUIIJIMHE, COOTHECCHHBIX C
IVIAHUPYEMBIMHU pE3yJbTaTaMH 0CBOCHHUSA MPOTrpaMMbI

1.1

Jducuumummua  «Pa3paboTka mnpoekToB B 00JIaCTH  rOCYyIapCTBEHHOr0 W

MYHHIMNAJBHOT0 YIPaBJIeHUsD» o0ecnieHUBaeT OBJIa/IeHUE cieayIoueil KoMImeTeH e :

I[IK-1 ymeHue onpeAensTb HPUOPHUTETHl  MPOQECCHOHATBHOW  AEATENBHOCTH,
paspabateiBaTh U 3(QQEKTHBHO HUCIOJHATH YMPaBICHYECKHE pEIICHHUA, B TOM YHCJIE B
YCIOBHSAX HEOIPEACTEHHOCTH M PHCKOB, NPUMEHSTH a/JeKBaTHBIC HHCTPYMEHTHI H
TEXHOJIOTHH PETYIUPYIOIIETO BO3ACHCTBHS MIPH PEaT3alliK YIPABICHIECKOTO PEIICHNS,
I1IK-12 cnocoGHOCTH pa3padaThiBaTh COLMATBHO-KOHOMHUYECKHE MPOEKTHI (IpOrpaMMBbl
pasBUTHS), OLEHUBATh HSKOHOMHYECKHE, COLMAIbHBbIC, MOJUTUYCCKUE YCIOBUS U
TIOCJIC/ICTBHS peaTM3aIiK TOCYIaPCTBCHHBIX (MyHUIIMIAIBHBIX ) IPOTPaMM;

IIK-27 cmocoOGHOCTE ydacTBOBaTh B pa3paboTKe W peamu3aliil MPOEKTOB B 00IacTh
TOCY/IapCTBEHHOTO U MyHUIIMIIAJILHOTO YIPABICHHUS.

dopmuposanne [TK-1 ocyriectisercs na mepBoM u BropoM sTame IIK-1 mpu usydeHuu
JTMCIHUIUTAHBI «Pa3paboTka MPOEKTOB B 00JACTH TOCYAAPCTBCHHOTO U MYyHHUIIMIIAIBHOTO YIIPABICHHSD)
U BKJIIOYAET B ce04:

YMEHHUE OIpeNesTh NPUOPUTETH MPOPECCHOHANBLHON JESITETBHOCTH U pa3pabaThiBaTh
yIpaBiIeHYECKHE PELICHUS

3¢ GEKTUBHO HCHONHATH YIPABICHUYECKUE PEILCHHS, B TOM YHCIE B YCIOBHSIX
HEONpPEAETICHHOCTH W PHUCKOB, a TaKKe IPHMEHATh aJcKBaTHbIE WHCTPYMEHTHI H
TEXHOJIOTHH PETYIUPYIOIIETO BO3ACHCTBHS MIPY PEATU3ALUH YIIPABIECHUYECKOTO PEIICHNUS.

®opmuposanne 11K-12 ocymectBusiercs Ha nepsoM U Bropom dtamne [1K-12 npu m3yduenun
JucuuiuinHbl «Pa3paboTka MpoeKTOB B 001aCTH rOCYJapCTBEHHOTO U MyHUIIUIIAJIBHOTO YIPABICHUSDY
Y BKJIIOYAET B ceOsL:

CIOCOOHOCTH pa3pabaThIBaTh COMUATBFHO-3KOHOMHUECKUE MTPOEKTHI H POrpaMMbl B chepe
roCyJapCTBEHHOIO U MyHUIIUIIAIIBHOIO YIIPABIICHHUS.

CIOCOOHOCTh ~ OCYIUECTBISTH OLIEHKY YCJIOBUH peaju3alud TOCYJapCTBEHHBIX WIH
MYHHIUATNAIBHBIX POrPaMM M pEaIN30BBIBaTh KOMIUIEKCHOE YIIPABJICHUE MPOEKTOM WIIH
HpOrpaMMoil.

®opmuposanue 11K-27 ocymecTBusercst B paMKax 0HOTO 3Tana, BKII0YaeT B ceOsl:

CIIOCOOHOCTh y4aCTBOBAaTL B pa3pa60TKe n pcaiudaniuku IPOCKTOB B o0acTu
roCyAapCTBCHHOIO U MYHUIIUIIAJIBHOT'O YIIPAaBJICHUS.

1.2. B pe3y/ibTate 0CBOEHHMS JMCUMILIMHBI Y CTYAEHTOB J0JIKHbI ObITh:

chopMuUpOBaHbI 3HAHUS

00 0COOEHHOCTSIX MPOEKTHOrO MOAXO0Ja K YNPaBJIECHHIO B c(epe rocyJapCTBEHHOIO U
MYHHIIUAIIAIBHOTO YIIPABICHUS.

OCHOBHBIE€ TIPUHIIMITBI YIIPABIEHUS MPOEKTAaMH B TOCYJApPCTBEHHOM M MYHHUIUIIAIBEHOM
yIpaBJICHUH;

OCHOBHBIE MPOOJIEMBI, TPEMATCTBYIONINE YCIEIIHOMY YIPABICHHUIO MPOEKTaMHU B
rOCy/IapCTBEHHOM M MYHHIIUTIAIGHOM YIIPABIEHUH, U ITyTH UX pa3peIIeHusl.

copMHpOBaHBI yMEHUS

CTaBUTbh LIEH U 33Ja41 HAa KOKIOM JTalle pealu3aly IPOEKTa,;

OLICHUBATh pE3yNbTaThl pealu3aludy IPOEKTOB W J3TallOB yYIPABICHHS WUMH B
roCyJapCTBEHHOM M MyHULIMIIAIIBHOM YIIPABJICHUH;

¢dopMupoBaTh LIAOIOHBI JOKYMEHTOB, HEOOXOAMMBIX [yl YNPAaBJICHUS NPOEKTOM Ha
pa3HbIX ATanax B chepe rocy1apcTBEHHOTO U MyHULIUNIAILHOTO YIPABICHUS,
HCIIOJIB30BaTh aJICKBATHBIC 3a/1a4aM YIPABIIEHUS IPOEKTAMU IIPOIPAMMHBIE IIPOLAYKTBHI.
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c(opMUpPOBaAHBI HABBIKH:

IJJAHUPOBAHHUS IPOEKTA B TOCYIAPCTBEHHOM M MYHHMILIMIIATBHOM YIIPABIEHUH;

BIaJeHUs METOAaMH OLEHKH d(QEKTUBHOCTH NPOEKTa B TOCYAAPCTBEHHOM H
MYHUIHIIATEHOM YIIPaBJICHUH,

CETEBOI0 aHaJIN3a, KaJeHJAPHOTO MJIaHUPOBAHMS, KOHTPOJISA X0/Aa PeaTN3aliy IPOeKTa,
OCHOBHBIMU TOJXOJaMH K Pa3pelIeHUI0 KOH(IMKTOB IMpPHU YNPAaBICHHUW MPOCKTAaMH H
MeToAaMu 3()(HEKTUBHBIX KOMMYHUKALHH.

1.3. CTyaeHThI TaK:Ke JOJIKHBI OBJI1A/1eTh HABBIKAMM:

CII0cOOHOCTH W TOTOBHOCTH K  JHYHOCTHOMY H  NPO(PECCHOHATEHOMY
CaMOCOBEPIIICHCTBOBAHHIO, CAMOPA3BUTHIO, CAMOPETYJIHUPOBAHUIO, CaMOOPTaHU3AI|H,
CaMOKOHTPOJIIO, K PACHIMPCHHIO TIPaHHUIl CBOHMX MNPO(EeCcCHOHATBHO-IPAKTHYCCKUX
TIO3HAHMI;

CIIOCOOHOCTH ¥ TOTOBHOCTHU K PabOTe B KOMaH]IC IPOCKTa,

CaMOCTOSITETIBHOTO OMPE/IC/ICHHsI CBOCH POJTU M 3HAYUMOCTH JJIs1 KOMaHIHON paOOTHI.

2. O0beM u MecTO AMCHUILIMHBI B cTpykType OII BO

3aounas dopma. ducuumivHa b1.B.07 «OCHOBBI MPOEKTHOrO YNPAaBICHUS» OTHOCUTCS K

muctuminHaM 9acté b.1. BapuatuBHO# 9actu 6moka b.1. [luciumuma OI1 BO nanpanenus 38.03.04
«["ocynapcTBeHHOE U MyHHIIMNIAILHOE yripaBieHuey. OcBoeHre QUCIUIUTUHEI Ha 4 u 5 kypce. O0mas

TpynoémkocTs aucuumuinael 7 3ET.

OcBoeHHE IUCIHUIUIAHBI OMHUPACTCS HA MHHUMAJIbHO HEOOXOAMMBIA OOBEM TEOPETUUECKHX
3HAaHUH B OCBOCHHH OCHOBHOW 00pa30BaTeIbHON MPOrpaMMbI CPEIHEr0 00IIero 00pa3oBaHMs:
a TaKKE€ Ha HpHOGpCTCHHBIC paHe€ YMCHHA U HAaBBIKU:
1) BageHus NOHSITHIHO-TEPMUHOJIOTHYCSCKUAM SI3bIKOM MPOEKTHOTO MOAX0/1a;

2) METO/Ibl pa3pabOTKU MPOCKTOB U Mporpamm (moptderneii);
3) paboThI ¢ MPOrpaMMHBIM 0OecTieYeHHEM B chepe MPOESKTHOTO YIPABICHHS.
JMCIUIIINHA peann3yeTcsl Mociie N3y9eHHUs JUCIUIUIMHBI «Y IPAaBICHHUE POSKTAMM».

U3 xateropun «Pa3paboTka u peanu3anus IPOSKTOB» AUCIMIUIMHA PEaTU3yeTCs TPEThEH.

061,(466 KOIUYECMBO AKAOeMUYECKUX Hacoe, BbLOCNICHHbIX HA KOHMAaKmHuyo pa60my c

npenoda@ameﬂe/m:

Tabmuma 1.1

Buj yueOHbIX 3aHATHH]

O0beM THCHHUILJIMHBI, Yac.

U caMoCTosITeIbHas padoTa Bcero Kype
1 [ 2 [ 3 | 4 5
3aounas gpopma odyuenus

KonrakTHas padoTa o0y4yalommuxcsi ¢ mpenojaaBaresieM,
B TOM 4YHCJIE:
nexionHoro tuna (JI) 10 6
MpakTHUueckoro (cemunapckoro) tumna (I13) 16 8 8
CamocrosiTesabHas padora odyqaromuxcs (CP) 213 92 121

¢dopma e, 3a4eT | 5K3aMeH
ITpomeskyTouHAas aTTeCTALIUA IK3aMeH

qac. 13 4 9
Oo0was TpyaoeMKocTb (4ac. / 3.e.) 252/7 108/3 144/4

®dopma MPOMEKYTOUHOMN aTTECTAIMH B COOTBETCTBHH C YUSOHBIM ILIAHOM:

— Ha 4 Kypce - 3a4eT.




— Ha 5 Kypce - 3K3aMeH.
3. Conep:xanue u CTPYKTYpa AHCHHILIAHBI

Tabnuna 2

Ne i/l

HaumeHoBaHue TeM

O0beM JUCHUILINHDI, Yac.

Bcero

KonrakTHas padoTa
o0yyarouuxcs ¢
npenojaBaTejieM

10 BUIAM YUeOHbIX 3aHSTHI

J JIP 13 | KCP

Cp

Dopma
TeKyLlero
KOHTPOJIsI

ycneBaeMo

CTH* ¥,
MPOMEXKYT

OYHOI
aTrecTamu
"

3aounan ghopma 0oyuenus

Tema 1

[IpoekTHOE ynpaBneHue:
METOJIOJIOTUS U MIPaKTHKa
[IPUMEHEHUS

17

2

15

o, T

Tema 2

HopmaTtuBHO-pernaMeHTHas
0a3a, obecrieunBaronas
BHEJIPCHUE CHCTEMBI
yIpaBJICHUS TPOCKTAMHU B
cdepe rocy1apCTBEHHOTO U
MYHUIIUIIAJIBHOT'O
yIpaBJICHUS

20

18

Tema 3

CocraB, BHEIpEHUE U
opraHuzanus paboThl
CHCTEMBI YIIPaBIECHUS
MIPOEKTaMH B
HCIIOJTHUTECIBHBIX OpraHax
rOCy/IapCTBEHHOM BJIACTU U
OpraHax MECTHOTO
CaMOyTIpaBJICHHS

20

18

Tema 4

WudopmarmonHas cucrema
yTpaBlieHAS IPOSKTaMHU
(UCVYII): peructpauus
M0JIb30BaTENIEH, COCTaB
uHTEpdeiica 1 OCHOBHbIC
NPUHIHUIBI Pa0OTHI

20

18

Tema 5

Otan GopMHUpPOBaHUS U
M0/1a4M 3asIBOK Ha
peanu3anuio MpoexTa u
nopTdesi IPOeKTOB

20

18

Tema 6

Otan HHULKALMY TPOEKTa!
(dopmupoBaHue
COZIep)KaHUs Mmacrnopra
MPOEKTa

20

18

P, I’

Tema 7

Otan MIaHuPOBaHUS:
dhopmupoBaHUe TUTAHA
yIpaBieHHS TPOEKTOM

20

18

IIP, T’

b

Tema 8

Otan peanuzanuu U
KOHTPOJISA: KOHTPOITb
ucnojiHeHus 3a1a4 (pabor)
MpoeKTa, POPMHUPOBAHUE
BE€IOMOCTH U3MEHEHUN U
aKTyanu3aIus IiaHa
YOPAaBICHUS IPOCKTOM

20

18

P, I’




O0beM IMCHUILVINHBI, Yac. dopma
KonrakTHas padora TEKYIIET0
o0y4yalouuxcs ¢ KOHTPOJISI
npenogaBaTesiemM ycrneBaemo
Ne i/ HaumeHnoBanue tem B 10 BUJIaM YUeOHBIX 3aHATHIl CTH* ¥,
cero Cp
MPOMEXYT
a | Jap | m3 | Kcp oo
arrecTanu
"
3aounan ghopma 0oyuenus
Ortan 3aBepiIeHus
(3aKpBITHS) TIPOEKTA:
Tema 9 | popmupoBaHHEe HTOIOBOIO 20 2 18 Ip, T
0T4€Ta O BHINOJTHEHUH
MPOEKTa
OCc00EHHOCTH peaTn3alin
Tena 10 | BHCIHHX 1 IPHOPHTETHBIX 20 5 18 1P, T
MPOEKTOB, MOKAa3aTeIH U
Kkputepun 3pPeKTHBHOCTH
[TepcnekTuBsl u
NIPUOPUTETHEIE
Tema 11 | HanpaBieHus pa3BUTHUSA 20 2 18 p, T
CHCTEMBI yIIpaBIICHUSI
MPOCKTAMU
Oco0eHHOCTH  peanu3aluu
MTPOEKTOB B chepe
Tema 12 | rocymapcTBEHHOTO u 22 4 18 e, r
MYHUIUATEHOTO
YIIpaBICHHUs
3auer,
IIpomexyTouHas aTTecTanus 13
DK3aMeH
Beero: | 252 10 16 213
npumeuanue:

** - chopmul mexyweco Koumpons ycnesaemocmu: npakmuueckas paboma (IIP), onpoc (O),
epynnosoe oocyacoenue (I).

ConepxaHue TUCHUNTUHBI

Tema 1. IIpoexkTHOE ynpaBJ/ieHUe: MeTOJ0JIOTUsI M MPAKTUKA NIPUMEHEHUSs

[IpoexTHblil «TpeyronsHUK». IloHsTHE TpOEKTa, porpaMMbl, nopTdens npoekTos. Cucrema
YIPABJICHUSI IPOEKTaMHU. BIilMsiHME POEKTHOTO YIIPABIEHUS HA COLMAIIBHO-I)KOHOMHUYECKOE Pa3BUTHE,
HGO6XOIII/IMOCTB BHCAPCHUA CUCTEMBI YIPABJICHUA TIPOCKTAMHW U OpraHu3alud IMPOCKTHOIO
yIpaBlICHUS.

Copep:xaHue METOAOJIOTHM YTPaBIEHUS MPOEKTaMH, MPOEKTHBIM TpeyronbHUK. Pa3sl
JKU3HEHHOTO IMKJIa MPOEKTa, KaK OCHOBa ()OPMHUPOBAHHsI CHCTEMBI YIPAaBICHUS NpPOCKTaMH B
MYHHUIMIIAIEHOM 00Pa30BaHNU M KaK MHCTPYMEHT YIPaBJICHUS IPOESKTOM.

Tema 2. HopmaTuBHO-periiaMeHTHast 0a3a, oOecnmeyuMBaOImiasi BHeJpPEHHE CHCTEMBI
yIpaBJIeHHs NPOEKTaMH B cdepe rocyIapcTBEHHOr0 H MyYHHIMIIAJIBHOI0 YIIPABJICHHSA

HopmaTtuBHO-TIpaBOBBIE JTOKYMEHTBI W METOJAMYECKHE PEKOMCHIAITNH, OOCSCICYHBAIONTHE
BHCAPCHUC IIPOCKTHOI'O0 YIPABJIICHUA B MCIOJHUTCIIBHBIX OpraHax FOCyHapCTBeHHOﬁ BJIaCTH "
Opra”ax MeCTHOro caMmoyIlpasiieHus. CTpyKTypa U COepKaHUE JOKYMEHTOB HOPMAaTHBHO-TIPAaBOBBIX
JIOKYMEHTOB, 00€CTIeurBalONINX BHEAPEHUE MPOESKTHOTO YIPaBICHMS.




Tema 3. CocTaB, BHeipeHHe U OPraHU3aLUsI Pa00Thbl CHCTEMbI YIIPABJIeHHUS NIPOECKTAMHU B
HCIOJIHUTEJIBHBIX OPraHax rocy1apcTBeHHON BJACTH H OPraHax MeCTHOr0 CaMOyINpaBJIeHHS

OCHOBHBIE 3JIEMEHTBI CHCTEMBI YIPABJICHUS MPOEKTAMU: HOPMAaTHBHO-pEriaMeHTHas 0asa,
MHQOpMaIMOHHAsE CHCTEMa YIIPaBICHUS NPOEKTaMM, CHCTEMa MOTHBALMHM, CHCTeMa OOy4YeHHs.
JlopoxHas KapTa BHEAPEHUSI CUCTEMBI YIIPaBJICHUS [IPOSKTAMU.

Tema 4. Undopmanuonnas cucrema ynpasjenus npoekramu (MCYII): perucrpanus
MoJIb30BaTeJieid, cocTaB HHTepdeiica 1 OCHOBHbIE IPHUHITANBI PA0OTHI

OcnoBuele uHTepdeiicHpie cocTapmsromue WCYIL. Crnenuduka W OCHOBHBIE NPHUHLIUIIBI
paboter B UCYIIL. Monyns peructpanuu u aAMUHUCTpUpOBaHus noib3oBateneit B UCYIL

Tema 5. DTtan GopMupoBaHNsA W NMOJAYH 3asiBOK HA peajM3alUI0 MPOeKTa M NmopTdens
NPOEKTOB

bazoBele nOKyMeHTH npu (QOpPMUPOBaHMM W Mojadu 3asBOK. ColepxaHWsS U CTPYKTypa
IokyMeHTa «/IHMImaTHBHAS 3asBKay. Jlokanmm3anus nokyMmeHTa «/HUIMaTHBHAsS 3asBKa» C y4E€TOM
cnenu(uKy rocyJapCTBEHHOTO U MyHUIIUITAJIBHOTO YIIPaBICHHS.

Tema 6. JTan HHULUALMYU NPOEKTA: (POPMHUPOBAHME COAEPIKAHUSA MACIOPTA NPOEKTA.
Crpyktypa u coaepxanue 1nokyMmeHta «llacmoptr mnpoexra». Jlokanuszamust JOKyMeHTa
«[laciopT mpoeKTa ¢ y4eToM CeHUPHKH TOCYAAPCTBEHHOTO U MYHHUIIMIIAIEHOTO YIPaBIICHUS.

Tema 7. JTan nnanupoBanus: GopMUpOBaHNe NJIAHA YIPABJIEHUS MPOEKTOM

Crpyktypa U coaepxaHue nokymenta «llman ympaBiaenus mnpoexkTtom». Jlokanuzanus
nokymenra «[lman ympaBneHMs NPOEKTOM» € ydeToM cHeud(uKd TOCYOApCTBEHHOIO U
MYHHUILMIIAIBHOTO YIIPABJICHUS.

Tema 8. JTan peaju3anuu U KOHTPOJIS: KOHTPOJIbL HCIIOJIHEeHHs 3a1a4 (pa0doT) mpoeKTa,
(opMupoBaHue BeTOMOCTH U3MEHEHHUI U AKTYAIU3AIUsI NIJIAHA YIPABJIEHUS MPOEKTOM

KoHTposib ¥ MOHHUTOpPHMHI MpoeKTa M TopTdens NpoekToB. CTPyKTypa H COJEpiKaHHUC
nokyMeHTa «BemomMocTh W3MEHEHHi». AKTyanu3alus IUIaHa YIPaBICHUS MPOEKTOM C YYETOM
BO3HUKHOBCHHUS M3MCHECHHUI U KPU3UCHBIX CUTYAITUH.

Tema 9. Jtan 3aBepuieHns (3aKpbITHA) NpoeKTa: (POPMHUPOBAHME UTOTOBOr0 OTYETA O
BBINIOJTHEHUH NPOEKTA

3aBepieHHe U 3aKpbITHE poekTa. CTPyKTypa U colepKaHue JOKyMeHTa «MITOroBblid OTYET 0
BBITIOJTHEHUHU TIPOEKTa.

Tema 10. OcoGeHHOCTH peajM3allii BHEIIHUX M NPHOPUTETHBIX MPOEKTOB, MOKA3aTe/H
H KpuTepuHu 3PPeKTUBHOCTH

Peanuzanust mpHOPUTETHBIX TPOEKTOB B cdepe TOCYAapCTBEHHOTO M MYHHIMIAIBLHOTO
ynpasnenus. OnpeneneHne KpurepueB 3()()EKTUBHOCTH YCHEIIHOM peanu3aluu mnpoekrta. Pacuer u
OLIEHKA IoKa3aTesel 3 PpeKTUBHOCTH.

Tema 11. IlepcnekTHBBI W NPHOPUTETHbIE HANPABJIEHUS PA3BUTHS CHCTEMbI
ynpasJieHHsl IPOeKTaMH

OcHOBHBIE TCHACHIUNU Pa3BUTUA CHUCTCMbl YIPABJICHHUA MNPOCKTAMHU B HWCIIOJTHUTCIbHBIX
OpraHax TOCyJapCTBEHHOH BIAaCTH M OpraHax MECTHOro camoynpasieHus. IIpoGiembl u 3amaun
CUCTEMBI YNIPAaBJICHUS MTPOEKTaMHU B HCIOJHUTEIBHBIX OpraHax rocyAapCTBEHHOM BJIACTH M OpraHax
MECTHOTO CAMOYIIPaBJICHUSI.

Tema 12. QOcoOeHHOCTH peaju3alUd TNPOEKTOB B cdepe TroCyIapCTBEHHOr0 H
MYHUIUNAJIbHOT0 YIIPaBJIeHUsI

Crietudpuka peajgusaldy IPOEKTOB B cdepe TrocyAapCTBEHHOIO W MYHHIIMIIAIbHOIO
ynpasieHus. CBsi3p MPOEKTHOTO YIPABIEHUS W CTPATETHYECKOro IutaHupoBaHus. lIpoOiemsl u
HEJ0CTAaTKH HOPMAaTHBHO-TIPaBOBOM 0a3bl, 00eCIeYnBalOIIeH cTpaTerniaecKoe mianHupoBanue B PO.



4. ®oHI OLIEHOYHDBIX CpeacTs HpOMe)KyTO‘lHOﬁ aTTeCTAlluM IO JUCIHUIIVIMHE

4.1. ®opMbI 1 METOBI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U TIPOMEKYTOTHOH aTTeCTaIHH.

Marepuanbl ~ TEKYHIETO  KOHTPOJIS  yCIIEBAEMOCTH  NPEAOCTaBISIOTCA B opmax,
QNANTUPOBAHHBIX K KOHKPETHBIM OTPaHWYEHHMSM 370pOBbS M BOCIPHATHA HH(OpMaIn
00yJarommxcs:

— IS JIMI C HApYIICHUSAMH 3PEHHUS: B TeyaTHOU (GopMe yBEeTHUEHHBIM MIpU(TOM, B hopme
ANIEKTPOHHOTO JOKYMEHTa, B popMe ayauoddaiina.

— IS JIUIL C HApYIIEHUsSIMU CIyXa: B Ie4aTHoi Gopme, B popMe MEKTPOHHOTO JOKYMEHTA.

— IS JIML, ¢ HAPYIICHUSIMA ONIOPHO-JIBUTATEIBHOTO arapara: B eyatHou gopme, B popme
AIIEKTPOHHOTO JOKYMEHTa, B opme ayauodaiina.

[Ipu mpoBeneHnu mnpouenypbl OLEHUBAaHUs pPe3yJAbTaToOB OOy4YCHHsS HWHBAJIHIOB W JIUI C
OTPaHUYECHHBIMH BO3MOXXKHOCTSIMH 3J0POBbS INPEAYCMAaTPUBAETCS HCIONB30BAHHE TEXHHUYECKUX
CPEACTB, HEOOXOAUMBIX UM B CBSI3M C UX MHIAMBUIYAIBHBIMH OCOOECHHOCTSMHU. DTH CPEICTBA MOTYT
ObITh IpegocTaBieHsl Boponesxxckum gunranom PAHXul'C uinm MOryT UCTIONB30BaThCsI COOCTBEHHBIE
TEXHHYECKHE CPECTBA.

[Ipy HeoOxooMMOCTH HMHBAJIMAAM U JIMIAM C OTPAaHUYECHHBIMH BO3MOXKHOCTSMH 3I0POBbS
IIPENOCTABIISAETCS JOIOIHUTEIBHOE BPEMS IS IIOAIOTOBKY OTBETA HA BBIIIOJIHEHUE 3aJaHUM.

4.1.1. B xone peanm3anuu JUCTHILTHHBI «Pa3pa0doTka MpoeKkToB B 001aCTH TOCYJapCTBEHHOTO
U MYHUIUIIAIBHOTO YIHOPABJICHUSA» HCIIOJIB3YIOTCA CICAYHONIME METOAblI TCKYHICIO KOHTPOJIA
YCIIEBAEMOCTH O0YYaOIIMXCSI:

npu npoeedenuu 3anamuil JIeKUUOHHO020 muna:

- Ha6J'IIO,I[€HI/I€ 3a MOBCACHUEM CTYAEHTOB BO BpEMA 3aH$ITI/II71, 3a HPOABICHUEM
3aUHTCPCCOBAHHOCTU K COACPIKAHUIO 3aHATHA JICKIMOHHOI'O THUIIA,

— BOIIPOCHI CTYACHTaAaM MW OTBCTbl CTYACHTOB Ha ITOHUMAHUC HOBOI1 TCPMUHOJIOTUH, C
KOTOpOﬁ 3HAKOMSATCS CTYACHTHI HA 3aHATUN (1'[0 xony SaHHTHH);

— 3aJAaHud CTyACHTaM JIA MMOATrOTOBKM KOHCIICKTA 3aHATUA B BUIC OIMMOPHBIX CUTHAJIOB,

npu npoeedeuuu 3auamui CEMUHAPCKO20 mMuna:

3aounan hopma odyuenus

ITo Teme 6. (2 yaca)

3ansaTHe 6. ITAN HHUIHALMHA NMPOeKTa: (GOPMHPOBaHHE COCPKAHMSA NACIIOPTA MPOEKTA.

1. Crpykrypa u conepxanue nokymenra «llacopt mpoextay.

2. Jlokanmzanus gokymeHTa «llacmopT mpoeKkTa» ¢ yueToM Crielu(pUKH rocyJapCTBEHHOTO U
MYHUIMIIAIBHOTO YIIPABICHHUS.

I[IpakTnyeckas padora Ne 6. Paspadorka macmopta mpoekta B «AHUC IlpoexTHoe
ynpasBJieHHe».

[IpakTuueckoe 3aHATHE HAMpPaBICHO Ha pa3paboOTKy HokyMmeHTa «llacmopr mpoekTa» B
COOTBETCTBHH ¢ 3a7aHHbIMH KpuTepusaMu B «AUC [IpoexTHOE yrpaBieHHE».

ITo Teme 7. (2 yaca)

3ansaTue 7. ITaN NJIAHUPOBaHUsA: (JOPMHUPOBAHNUE IJIAHA YIIPABJICHHUA IIPOCKTOM
1. Crpyxkrypa u conepxkanue nokymenTa «llnan ynpaBieHus mpoeKToOM.



2. Jlokammzamms JokymeHta «[ImaH ympaBieHUS TPOSKTOM» C YYETOM crHenupuKd
rOCyIapCTBEHHOTO M MyHHIIMTIAIBHOTO YIIPaBICHUSI.

[pakTnyeckas padora Ne 7. [lnanupoBanue 3ana4 B KAUC IIpoexTHOe ynpasJieHue».

[IpakTnyeckoe 3aHATHE HANpPaBICHO Ha W3y4YeHHE: MPOLEAYypbl BBOJA 33Jad M HUX
JUINTETIBHOCTEH, 3aMETOK AJsl 3a/ad, CO3JaHus BeX, N00aBJeHHsS KpailHEero cpoka 3aaad, CO3IaHHs
MOBTOPAIOLIUXCA 337ad. B KOHTEKCTe MpaKTUYECKOro 3aHATHA HAa OCHOBE METOJUYECKUX YKa3aHUI
peanus3yercsi CO3J4aHHE HEepPapXUUYeCKOW CTPYKTYpbl INPOEKTa, OCBOEHHE IPOLEAYpPHl YCTAHOBKH,
yOJIEHUsT M W3MEHEHHs CBsi3ed Mexay 3amgadamu. l3yueHune M NpUMEHEHHE DPa3IM4YHbIX THUIIOB
3aBHCHUMOCTEH 3a/1a4 U OrpaHUUEHUH.

ITo Teme 8. (2 yaca)

3anaTue 8. JTanm peaJu3anuM M KOHTPOJSA: KOHTPOJIb MCHOJHeHUs 3ana4 (pador)
NMpoeKTa, (OPMHPOBAHHE BEIOMOCTH H3MEHEHHH W AaKTyaJIH3anus IUIAaHA YNpaBJICHHA
MPOEKTOM
1. KoHTpoab 1 MOHUTOPUHT NPOEKTa U MOPT(ES MPOSKTOB.
2. CrpykTrypa U copepkaHne JOKyMeHTa «BeroMocTs n3MEeHeHHI».
3. Axryanuzauus IjaHa yOpaBJICHHs IPOEKTOM C YYeTOM BO3HHUKHOBEHHS H3MEHEHHH U
KPU3UCHBIX CUTYaLlUH.

IIpakTuyeckas padora Ne 8. Haznauenue pecypcoB u 3atpar B «AUC IIpoexTHoe
ynpasjeHue». Peannzanusi KOHTPOJIA 1 MOHUTOPHMHIA NMPOEKTAa B peKNMe peaibHOIr0 BpeMeHH.

IIpakTuyeckoe 3aHATHE HalpaBlICHO Ha IIOIyY€HHE HAaBBIKOB 10 CO3JaHHUIO IIyJla PECYPCOB
HEOOXOIUMBIX JUIS BBIIIOJIHEHUS 3a7ad IIPH peau3aly MPoeKTa. B KOHTEKcTe 3aHATHS pealn3yercs
ONTUMM3ALUS 3arpy3KH PECypcoB, a TaKKe OTCIEeXKHBAHUE 3aTpaT Ha pecypchl. Pabora ¢
OTKJIOHCHHUSIMH B paboueM IUIaHe POCKTa.

ITo Teme 9. (2 yaca)

3ansaTue 9. Jran 3aBepuieHus (3aKPbITHS) NPoeKTa: (OPMHPOBAHUE UTOTOBOI0 0TYETA
0 BBITIOJTHEHHHU MPOEKTA

1. 3aBepiieHue U 3aKPHITHE TIPOEKTA.

2. Crpykrypa U cofiepkaHue JOKyMeHTa «ITOrOBBIN OTYET O BBHITIOJHEHHUH ITPOSKTA.

IIpakTnyeckas paGora Ne 9. IIpocMoTp M perakTHpPOBaHHMe KaJeHIAPHOrO IUIAHA U
cBenennii 0 HeM B «AMC IIpoexkTHoe ynpasijenue». @opMHpOBaHHEe HMTOrOBOr0 OTYETa 0
BbINOJTHeHHH NpoekTa B «<AUC IIpoekTHOE ynpaBiaeHue».

[IpakTnueckoe 3aHSATHE HANpaBICHO HAa OCBOCHHME IPOLEAYpPHl HM3MEHEHHMsS Macurada
0TOOpaXeHUs] TMPOEKTa, HACTPOMKH MIKAbl BPEMEHH, MPOCMOTpPA CTAaTHCTHYECKHUX CBEJICHUH O
npoekte. W3ydenume mponenypsl omnpeneneHus kpurtudeckoro nyté B «AWC IIpoektHoe
ynpasieHue». OCBOEHHE METOJOB YIpPaBJICHUS MPEICTaBICHUSAMH W MOJSIMH JUIsl TPOCMOTpa
HEOOXOIUMBIX CBEJICHHH O co31aBaeMoM Ipoekre. OCBOEHHE MPOLEeNyp OTOOpaKeHHs CBEICHUH C
MOMOIIBI0 (PWIIBTPA, COPTHPOBKH M TPYINIHPOBKH JaHHBIX. DopMHpOBaHWE HWTOTOBOTO OTYETA O
BbINoTHeHHN npoekTa B «AVC IlpoekTHOE yripaBieHUE.

ITo Teme 10. (2 yaca)

3anaTue 10. OcoO0eHHOCTH peanu3anMi BHEIIHUX M IPHOPHUTETHBIX IMPOEKTOB,
NoKa3aTeJu U KpuTepun 3QpGpeKTUBHOCTH
1. Peanmzanusi NIPHOPUTETHHIX TPOEKTOB B cepe TrocylapCTBEHHOTO M MYHHITUITAIHLHOTO
YIpaBICHHUSL.
2. Ompenenenne KputepueB 3((EKTUBHOCTH YCHEIIHOM peanu3aluy npoekta. Pacuer u
OIICHKa IToKa3aTesiel 3pPEKTUBHOCTH.
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IpakTuuyeckass padora Ne 10. KoppextupoBka kajeHaapHoro miana B «AHUC
IIpoekTHOe ynpaBiaenue». OnTuMuszamusi pecypcoB ¢ TMNpPeBbIIIEHMEM JOCTYINHOCTH.
OTtcie:xxuBanme U ynpapjieHue X0JA0M BbINOJTHEHUS POEKTA.

IIpakTideckoe 3aHATHE HAMpaBICHO HA OCBOCHWE METONWKH IIOWCKA PECYPCOB C
MIPEBBIIIEHNEM JOCTYITHOCTH W OIpPEACiICHHS NPUYNH TEePErpyKEHHOCTH pecypcoB. M3yuenue u
OCBOCHHUE CIIOCOOOB BBIPABHHMBAHUS 3arpy3ku pecypcoB. [IpakTuueckoe 3aHsATHE HAIPaBIICHO Ha
OCBOGHHE TMPOILEAYPY COXpaHeHHWs 0a30BOro IulaHa. l3ydeHune cmocoOOB OTCIEKHUBAHUAA U
yIpaBiIeHUS XOJOM BBITIONHEHHS 3amad BO BpeMmMeHH. OCBOEHHE CIOCOOOB OTCIEXKHBAHHUS U
ynpasicHus (PaKTUUSCKHMHU TPyAO3aTparaMu 1o pecypcaM. OCBOCHHE CIIOCOOOB OTCICKHBAHUSA WU
yrpasicHus (aKTUICCKUMH 3aTpaTaMu JICHE)KHBIX CPEJCTB.

IIo Teme 11. (2 yaca)

3ansatue 11. IlepcnekTMBBI W NPHOPUTETHBLIE HANMPABJEHUSI PA3BUTHUSI CHCTEMbI
yIpaBJjeHUs MPOEKTAMU
1. OcCHOBHBIC TEHICHIIMU Pa3BUTUS CUCTEMBI YIIPABJICHUS MPOCKTAMH B HCIIOJHUTEIBHBIX
OpraHax roCyIapCTBEHHOH BIIACTH U OPraHaX MECTHOTO CaMOYTIPaBJICHHS.
2. llpobnembl W 3aayMl CUCTEMBI YIIPABICHWS IPOEKTaMH B HCIIOJHUTEIBHBIX OpraHax
rocy/IapcTBEHHOM BJIACTH U OpraHaXx MECTHOI'O CaMOYTIPaBIEHUSI.

IpakTuyeckas padora Ne 11. Ummopt u 3kcmopt aanHbix B «AUC IIpoextHoe
ylpaBJeHHe».

[MpakTHyeckoe 3aHATHE HAMPaBICHO HA OCBOCHHE JIOMIOJHHUTENBHBIX BCTPOCHHBIX (YHKIUA
10 UMIIOPT U AKCIOPTY AaHHBIX. POPMUpPOBaHKE BBIXOIHOTO OTYETA 11O IIPOEKTY.

ITo Teme 12. (4 yaca)

3ansitue 12. Oco0eHHOCTH peanu3allu¥ NPOEKTOB B cdepe rocyIapcTBEHHOr0 M
MYHHIIMNIAJILHOTO YIIPaBJIEHHS
1. Cneuuduka peanuzalii TPOCKTOB B cdepe TOCYAapCTBEHHOTO M MYHHIUIAIBHOTO
YIpaBJICHUSL.
2. CBs3b MPOEKTHOTO YIPABJICHUS U CTPATETHUECKOT0 ITIAHUPOBAHHUS.
3. IlpoGmemMbl W  HEIOCTATKM  HOPMATHBHO-NIPABOBOW  0a3bl,  OOECICUUBAIOIICH
cTpaTernyeckoe rmianupoBanye B PO.

IIpakTHuyeckass paGora Ne 12. Pa3paboTka W peaju3anusi OTPacjaeBOro IPOEKTa
(nporpammbl) pa3Butusi B «KAUC IlpoekTHOoe ynpaBiieHne» (B HHTePaKTHBHOW ¢opme B BHe
PadoThl B MAJIBIX IPYNIAX U aHAJIM3€e KOHKPeTHBIX cutyamusx (Case-study)).

[IpakTHdeckoe 3aHATHE HAIPABICHO HAa OCBOCHHE METOAMKH pa3pabOTKU OTpacieBbIX
MIPOEKTOB B chepe TocyIapCTBEHHOTO0 U MYHHUIIMIIANBHOTO yripaBieHus. Pa3paboTka u popMupoBanue
KOMIUIEKTa JIOKYMEHTOB JUISl peajH3alliid OTPAcieBOr0 NMPOEKTa Ha OCHOBE OMHCAHUS MPOOIEMHOM
CHUTYaIlM1, UCXOJHBIX JTaHHBIX U TEXHHYECKOTO 3aJaHusl.

4.1.2. [IpomMexyToUyHasi aTTeCTAIMS MPOBOAUTCS B hopme:

dopma NpOMEKyTOUHON aTTECTAIlUN B COOTBETCTBHHU C y4eOHBIM TIIAHOM — 3a4eT U SK3aMeH.

3auer B 7 ceMecTpe MPOBOAMTCS B OJIMH dTana B JopMe TeCTUpOBaHHA. B xoje TecTupoBaHus
MIPOBEPSIIOTCS 3HAHUSI CTYACHTA MOJTYy4YEeHHBIE B XOJI€ 3yUYECHHUS IUCIUILIHHBL.

Ok3aMeH B § ceMmecTpe NPOBOAMTCS B OJNWH dTama B (opme TecThpoBaHus. B xoje
TECTUPOBAHUS ITPOBEPAIOTCA 3HAHUA CTYJCHTA ITOJTYUCHHBIC B XO0/J1€ N3YUCHUA JUCIUIIIINHBI.

4.2. MaTtepnajisl TeKyIero KOHTpOJsl ycleBaeMOCTH.

Martepuans! npuBeAeHs! B myHKTe 4.1.1
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4.3. OuleHOYHbIE CPECTBA /LISl MPOMEKYTOYHOI aTTeCTAIINH.

[Ipu mpoBencHHUS TPOMEXKYTOYHON aTTECTAllMM CTYISHTOB MO AucnuIuivHe «PaspaboTka
MPOEKTOB B 00JIACTH TOCYJAPCTBEHHOTO U MYHHUIIUITAJIBHOTO YIPABICHUS» B TPOIIECCE TECTHPOBAHUS
ucnosb3yercs nporpamma Assist 2 (v 1.2). B mporpamme HCIIONB3yeTCs CIIEAYONIAs MIKajaa ONEHOK:

1. 3a kax/pIii OTBET HAa BONPOC YJamuics MoxeT monyuutsb ot 0 10 1 6amia. s nomyyeHus
1 Gamna yJanuiicsi TOJKeH OTMETUTh TOJIBKO BCE MPABUIIBHBIC OTBETHI.

2. OneHka 3a OTBET pacCUHUTHIBAeTCA 1Mo (hopMmyIie:

Ouenka= KBIT/ OKII/ (KBH + 1), rae

KBII - KonnyecTBO BRIOPaHHBIX PaBUILHBIX BAPHAHTOB;
OKII - O61ee KOJIMYECTBO MPABUIIBHBIX BAPHAHTOB B BOIIPOCE;
KBH - KonmndecTBo BRIOpaHHBIX HENPABMIBHBIX BAPHAHTOB.
Tabnuma. Hlkana oreHnBaHus

CucreMa oueHMBaHUS Jnana3oH oueHUBaHUSA
OTau4dHO (OlLIEHKA TISITh) ot 4,7 no 5,00
Xoporo (OIeHKa YeThIPe) 3,8 mo 4,69
Y IOBIIETBOPUTEIBHO (OLIEHKA TPH) 3,00 mo 3,79
HeynoBiieTBOpUTEIIEHO (OIICHKA /1BA) 0 mo 2,99

VYcnoBus nomycka oOydaromierocs K MPOMEXKYTOYHOH aTTecTalud, IIKaldbl M MPOLELypbI
olleHUBaHUs ornpeJiesieHbl PermamenTom Boponexckoro punmmana PAHXul'C «[lopsmox npumeHeHUs!
0aJUTbHO-PEHTHHTOBOW CHCTEME OICHKH 3HaHWH oOywaromuxcss B BopoHexckom —¢uimane
PAHXuI'C», yrBepskaeHHbIM nprkazoM oT 09 centsiops 2016 roga Ne 114-228/1.

Bomnpocsl AJis1 IOATr0TOBKHM K 3a4eTy B opMe TecTUPOBaHUA N0 Jucuuiuinie «Pazpadorka
NPOeKTaMH B 00J1aCTH rOCyIapCTBEHHOr0 M MYHULIMIIAJILHOTO YIIPABJIEHHsD)

1. TlmaHupoBaHHUE MPOEKTa HAYMHACTCS C MPOIIEAYPHI:

d) aHaNW3 U OIIEHKA BHITIONIHEHHS padoT;

b) omnpenenenue nenael NpoekTa U cocTaBa padbor;

C) pacuer pacnucaHus (onpeeieHe CPOKOB BBITIOJIHEHHs paboT);

d) cpaBHeHHE TEKYIIETO PACIHCAHKS U TaHHBIX 110 PeCypcaM ¢ JUPEKTUBHBIM rpaduKOM.

2. YTo MOHMMAIOT MOJ YNPaBIEHUEM MTPOECKTaMuU?

a) JIeATEeNBHOCTh YIPABICHYECKOTO IMePCOHaNa MPOEKTa;

b) mnpunoxxeHWe 3HaHWW, HABHIKOB, METOJOB W CPEICTB K paboTaM MpOeKTa [
JIOCTYDKEHHUS TeJieil MPOeKTa MpU COOIOEHUN WM TPEBBINICHUU MOTPEOHOCTEH WK
O)KI/I)I&HI/IIZ YYaCTHUKOB ITPOCKTA,

C) ympaBlieHUE IEPCOHATIOM, BOBJICUEHHBIM B Peal3aliio IPOEeKTa;

d) ympaBineHUE CpOKaMH, CTOMMOCTBIO, PUCKAMH, Ka4€CTBOM, M JPYTUMHU IapaMeTpaMu
MPOEKTA;

e) ¢opmHupoBaHHE BO3IECHCTBHM, 00SCIICUMBAIOIIUX PEATU3aINI0 HAMEUYCHHBIX IIAHOB.

3. Ilox mpoekToM B METOJIOJIOTUY YNPABIECHUS MPOCKTAMU MTOHUMAETCS

a) KOMIUIEKC (PMHAHCOBOU JIOKYMEHTAIIUH I10 MIPOCKTY;
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a)
b)

b) xommekc paboueit TOKyMEHTAITNH;

KOMIIJIEKC B3aWMOCBSI3aHHBIX MEPONPHUSTHHA, TpeJHA3HAYEHHBIX [JIS JOCTIDKEHHUS B
TEUCHUE 3aJaHHOr0 MEPHOJia BPEMECHH W INPU YCTAHOBJICHHOM OIOJDKETEC MOCTABICHHBIX
Lemiei;

KOMIIIEKC MPOEKTHO-CMETHOM TOKYMEHTAIIUH.

c)

d)

4.
a)
b)
c)
d)
5.

a)

c)
d)

€)

a)

c)
d)

a)

b)

d)

9.
a)
b)
c)
d)
e)

10.

a)
b)
c)
d)

11.

Uto mpownsoiiner, ecnu 3a1epxkaTh padbOThl KPUTHIECKOTO My TH?

3aJlep’KKa BCEro MPOeKTa;

3a/iepKKa IPyrux pador;

3a/IepKKa MOociIeTHeH pabOTHI IPOEKTa;

HUKaKWUX U3MCHCHHI HE OyIeT.

Bpewmsi, Ha koTOpoe paboTa MOXKET OBITH 3a/epikaHa 0e3 3aJIePKKU paHHETO CcTapTa ee
MOCIIETYIOMINX paboT, 3TO:

a) pe3epB pabOTHI C OTKPHITHIM KOHIIOM;

b) oTpunaTenvHBIN CIBUT;

C) TOJHBIN CIIBWT;

d) cBoOOmHEIN CIBUT;

€) pe3epB BPEMCHH.

Kaxkue u3 nmepeyncieHHpIX puCKOB OTHOCSTCS K BHYTPEHHUM?

MTOJIUTHYECKHE;

MIPUPOHBIC;

COIIMAJIbHEBIE;

TEXHOJIOTHYECKHE;

SKOHOMHUYECKUE.

Ecnu nns BeIOpaHHOW pa0OTHI THI ACITEIBHOCTH - «DUKCHPOBAHHOE KOJUYECTBO» H
nmobaBIsieTcst APYTOH pecypc Ha Ty ke padoTy, TO Kakue JaHHBIC U3MEHSTCS?

WCXOJTHAS JUTUTEIbHOCTE;

IJIaHOBAsi MHTCHCUBHOCTH;

IJIaHOBasi UHTEHCUBHOCTD U JJIUTCILHOCTD;

MJIaHOBOE KOJIUYECTBO.

UTo BKIOYAIOT B IPOLIECC YIPABICHHUS IPOSKTOM 10 BPEMEHHBIM IapaMerpam?
Mpolecc IJIaHUPOBAaHMS TMPOCKTa IO BPEMEHHBIM IapaMeTpaM, BOIUIOIICHUE HACH
MPOEKTa 10 BPEMEHHBIM ITapaMeTpaM, aHallu3 Pe3yJIbTaTOB BBITIOJIHEHHS MPOEKTa IO
BPEMEHHBIM TapaMeTpaM, KOPPEKTHUPOBKA MJCHCTBUH B BBINOJHEHHH IPOEKTa IO
BPEMEHHBIM TapaMeTpam;

KOHIICTIIASI YTIPABIEHUS TMPOEKTOM MO0 BPEMEHHBIM IIapaMeTpaM, KalleHJIapHOoe
IJIAHUPOBAHKE MTPOEKTa, KOHTPOJIb BEITIOJHEHUS MPOEKTa 110 BPEMEHHBIM IapaMeTpam,
aHaJIM3 U PETryJIUPOBAHUE MPOIECCa BHITIOJHEHHUS MPOSKTA 10 BPEMEHHBIM HapaMeTpaM,
3aKPBITUC YIPABJICHUS IPOSKTOM 10 BPEMEHHBIM [TapaMeTpam;

IJIAaHUPOBAHKE, WHUIMAIN3AINS, pealu3ains, 3aBeplieHne MPOEKTa 10 BPEMEHHBIM
napameTpam;

YIPABJICHHE IMPOCKTOM [0 BPEMEHHBIM IapaMeTpaM, KajeHIapHOEe IIJIaHUPOBAHHE
MPOEKTa, OYXTalNTEePCKUN Y4eT MPOEKTa, aHaJu3 U PEryIUPOBaHUE MPOEKTA, 3aKPHITHE
MIPOEKTa TI0 BPEMEHHBIM MTapaMeTpaM.

Yro takoe pabora mpoekra?

JeATEIHHOCTD 110 JOCTIKECHUIO 3JIEMEHTAPHBIX IEJIeH MPOeKTa;

JeATETbHOCTh YYACTHUKOB MPOEKTA;

3aIlJITaHUPOBAHHBIE JICVUCTBUS,

MUHUMaIbHBIN 2iieMenT WBS;

AJIEMEHT MPOEKTa Ha UCIIOTHEHHE KOTOPOTO Ha3HAYAIOTCS PECYPCHI.

Kpurnueckuii nyTs - 370...

HanOoJiee JUIMHHBIA HENPEPBIBHBIN MyTh padOT B MPOEKTE;

HanOoJiee KOPOTKUH MyTh pabOT MPOEKTA;

MIPOTHO3 CPOKOB BHITIOJHEHHUS BCEX PabOT MPOEKTa;

yKa3zaTesb KJIIOUYEBbIX BEX MMPOCKTA.

CpaBuute nonstus «Komanna npoekra» u «KoMaHa yrpaBiieHHs IPOSKTOM:

BCEraa OJHO U TO XKE;
BCCraa pas3jin4YHbIC ITIOHATH,
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c)

WHOT A COBITAJaroT.

a)
b)

c)

12.

a)
b)
c)
d)

e)

13.

a)
b)
c)
d)

14.

YTo coCcTaBIsACT )KM3HCHHBIA ITUKJII IPOCKTA?

BpeMs OT 3apOKJI€HUS HIEU 0 YTHIN3ALUU Pe3yNbTaToB;

BpeMs OT HadaJjia IPOeKTa A0 €ro MOJHOI0 3aBEPIICHMUS;

3aIIaHIPOBAaHHBIE Pa0OTHI MTPOEKTA;

Ha0boOp TOCIeNnoBaTEeNbHBIX (a3, KOJWYECTBO M COCTaB KOTOPBIX OIpeAeNsIeTcs
MOTPEOHOCTSIMH YIIPaBICHUS IPOEKTOM;

COBOKYITHOCTh ONEPALMI B XO€E €ro pealn3alnH.

Yro sBIAETCA PE3yAbTATOM BBINOJHEHUS ATana «[lmanupoBaHne KOMMyHUKAIUN»:
¢dbopmupoBanue 0a3bl 3HAHUI OpraHu3alui;

BBISIBJIEHHE YYaCTHUKOB IIPOEKTA;

IJIAH YIPaBJICHHUSI KOMMYHUKALUSIMU IIPOEKTA;

OTYETHI 1O MPOEKTY.

Mertox aHaJIOrUM OCHOBAaH Ha.

BEPOATHOCTHBIX IMOAXOAX;
JIOTUYECKUX YMO3AKIIOYECHUAX,
OIIBITC PCAJIM30BAHHBIX ITPOCKTOB.

15.

a)
b)
c)
d)
e)

16.

a)
b)

c)

17.

a)
b)

c)
d)

18.

a)

b)
c)

d)

19.

a)
b)
c)
d)
e)

20.

a)
b)

[MepeyncnuTh TPOrpaMMHBIC CUCTEMBI YITPABIICHUS IPOSKTAMHU

Maple, Matcad;

Integra, MS Office, OnLine, SPSS, Time EX;

Open Plan, MS Project, Primavera Project Planner, Spider Project, Time Line;

ADEM, BPWin, LanDocs, Project Expert;

1C, 'apanr;

YKaXUTe COOTBETCTBUE MEXIY BHJIOM WHBECTUIIMOHHOTO PHUCKA M €0 ONpPECICHHEM
(KamuransHBIH pUCK)

oOIIMIA PUCK HA BCE MHBECTHIIMOHHBIC BIOXKCHHUSI, PUCK TOTO, YTO HHBECTOP HE CMOXKET
BI)ICBO6OILI/ITB HMHBCCTUPOBAHHBLIC CPEACTBA, HC IMOHECA IIOTCPHU,

PUCK HCIIPABHUIIBHOT'O BI>I60pa O6’beKTa OJIs1 UTHBECTHUPOBAHUA B CPAaBHCHUU C APYTUMU
00BbEKTAMU,

PHUCK IIOTEPb, BOSHUKAIOIIUX B CBA3U C HECIIOJIaAKaMH1 B pa60Te KOMIIBIOTCPHBIX CUCTEM
1o 00paboTke MHPOPMAIIUU, CBSI3aHHON C MHBECTUPOBAHUEM CPEJICTB.
OcHOBHas 3ajjavya ympasisioniero npu (OPMUPOBAHUU M CO3JaHUU TPOCKTHOU
KOMaH/Ibl 3aKJII04aeTCs B...

MPHUBJICUCHUHU B IIPOCKT JIYUHINX CIICIIUAJIHNCTOB,

(hOpMUPOBaHUYU OOBEAMHEHHON AMHBIMY HEISIMHA M EHHOCTSAMU IPYIIIbI, COCTOSMICH
U3 JIOJICH ¢ OTMHAKOBBIMU OPTaHU3AIIMOHHBIMU U TIPOPECCHOHANTBHBIMY KYIbTYPaMH;
(hopMHPOBAaHUY MPOCKTHOW KOMAHJBI 1O MPUHIIMITY «KaK MOXHO MEHBIIIE 3aIlJIaTUTh,
KaK MO>XHO OOJIbIIIE TIOTYYHUTHY;

(hOpMUPOBAHUYU O0BEAMHEHHON SAMHBIMU HEISIMHA M EHHOCTSAMU IPYIIIbI, COCTOSIICH
U3 JII0JIeH ¢ Pa3HBIMU OPTaHU3aIMOHHBIMU | NMPO(ecCHOHaNbHBIMU KYJIBTYPaMHU.
WNuaunmamnus - 37o0...

MpoleaAypa, MO3BOJIIONIAS BBIMOJHATE 3aKIIOUNTENbHBIC JEHCTBUS TMPH CTapTe
MPOEKTA;

paszen ynpaBieHUs MPEAMETHON 00JIaCThIO Ha CTAaIMU IIJITAHUPOBAHMS;

(dbopManbHBIl  MPOIECC BOBICYCHUS POJAMTEIBCKOM OpraHu3alid B  Hadaje
BBITIOJTHEHHS TPOSKTA WIIH €r0 OYepeHOM (assr;

(dbopMalIbHBIN TpolecC IeNieTnoaraHisl B Hadajie BBINOJHCHHS MPOEKTa WM €ro
ouepeHoON (asbl.

Kakue 13 nepeunciaeHHbIX PHCKOB OTHOCATCS K BHEIITHUM?

OpraHU3alMOHHBIC,

ITOJIUTUYCCKUC,

MIPOEKTHBIE;

TEXHOJIOTHYECKHE;

TeXHUYECCKHUE.

®aza aHanmza MpoeKTa - 3TO.

aHaJIN3 OTKJIOHEHHH OT TUIaHA peaTu3alliy MPOCKTa;

aHaj M3 MjiaHa (COOTBETCTBYET JIM IUIAH IICJIIM) M aHaJu3 MCIOJHEHHUS (COCTOSHUE W

14



d)
e)
a)

b)
c)

22.

a)

c)
d)

e)

23.

b)

c)
d)

25.

a)
b)
c)
d)

26.

a)
b)

d)

27.

a)
b)

c)

MIPOTHO3 YCTEIIHOCTH 3aBEPIICHHUS MTPOCKTA);

ompejieNicHNe W MPUMECHEHHE HEOOXOIMMBIX BO3JCHUCTBUH C IIeNbI0 00ecreYeHHS
YCHEIHON pealn3aliy IpoeKTa;

(dbopManuzanysi MpPOLECCOB M3MEPEHHs] OTKJIOHEHWH XOAa HCIOJHEHUS MPOeKTa OT
3a/IaHHBIX TIAHOBBIX MTapaMeETPOB;

IJIAaHUPOBAHME BO3/ICHCTBUH C IeNIbI0 00eCIIeue s YCIEeITHON pean3auy IpoeKTa.
OTMeThTE XapaKTEPUCTUKY, IPUCYIIYIO BHEIIHUM PHUCKaM:

OTIPENENSIOTCS OCOOCHHOCTSMU MTPOEKTA;

MTOPOXKAAIOTCS BHEITHUM OKPY>KEHHUEM MPOEKTA;

SIBJISIFOTCSL YIIPABIISIEMBIMH.

KTo sBnsieTca ydacTHUKOM HpoeKTa?

WCIIOJTHATEIN TIPOEKTa;

JUIa WIK OpraHu3allii, BOBJICUCHHBIC B HMCIIOJIHEHUE MPOEKTAa, JHOO 3aBHUCSIIUE OT
€ro pe3yNbTaTOB MM UCIIOJIHEHHUS,

JIFO]T, HETIOCPEICTBEHHO yYaCTBYIOMIKE B pa0OTax MPOEKTa;

OpraHU3alliH, HETIOCPEJICTBEHHO BOBJICUYCHHBIE B HCIIOTHEHUE PA0OT MPOEKTA;

YIEHB! KOMaH/bl YIPaBIeHUsS IPOEKTOM U UCIIOJHUTEIH.

Urto Ha3piBaeTcs guarpammoit ['antra?

TOpU3OHTAaJbHAS JUHEHHAs AuarpaMMa Ha KOTOPOH 3a/laddl MPOEeKTa MPEeICTaBISIOTCS
MPOTSHKEHHBIMU BO BPEMEHH OTpe3KaMH, XapaKTepHU3YIOIIMMHCS JaTaMd Hauaja U
OKOHYaHHuA, B3aUMOCBA3AMH, 3aJIC€CPXKKaMHU H, BO3MOXHO, APYrMMU BpPEMCHHBIMU
napamMeTpaMu;

rpaduK BHIMOTHEHHS pabOT MPOEKTA;

auarpamMmma, oTpaxxkaromasa NpuiIruHHO-CICACTBCHHBIC B3AMMOCBA3U IMPOCKTA,

mo0oe cXeMaTHYHOE MPEACTABICHHE JOTHIECKUX B3aMMOCBSI3eH MEX Iy ONepanusMu
MIPOEKTA;

ceTeBas JuarpaMma MpoeKTa.

. Jns moaTBepkAeHHS ~— ASKOHOMHYECKOW  1eJIecoo0pa3HOCTH  MPOEKTUPYEMOTO

MPOU3BOJICTBA HEOOXOIUMO, YTOOBI.

3HAYCHHE TOYKHU 0€3yOBITOUHOCTH OBLIO OOJbINE 3HAYCHUH HOMHUHAIBHBIX OOBEMOB
MPOM3BOACTBA W TMPOJAX; YeM OJMKe 3Ha4YeHUE TOYKH Oe3yOBITOUHOCTH, TEM
YCTOHYMBEN MPOEKT;

3HaYCHHE TOYKU 0e3yOBITOYHOCTH OBUIO MEHBIE 3HAYCHWH HOMHHAJIBHBIX O0HEMOB
MPOU3BOJICTBA M MPOJAXK; YeM Jlajbllle OT HUX 3HaUEHUE TOUYKH 0e3yOBITOUHOCTHU, TEM
YCTOHYMBEN MPOEKT;

3HaYCHHE TOYKH O0e3yOBITOYHOCTH OBLJIO PABHO 3HAYCHHSIM HOMHUHAJIBHBIX OOBEMOB
MPOU3BOJICTBA H MTPOJAXK;

3HaYeHHE TOYKH 0e3yOBITOYHOCTH OBIJIO MEHbIIEC 3HAYEHWH HOMHHAIBHBIX O0HEMOB
MMPOU3BOACTBA U MPOJaXK; YeM Jajbllle OT HUX 3HAYEHUE TOYKHU 0e3yOBITOYHOCTH, TeM
MEHEE yCTOMYMBEN MPOEKT.

WuBecTop 1 3aKa3uuK MpoeKTa

BCET/]a OJTHO M TO XK€ JIUIIO;

MOTYT OBITH OJTHIM U TE€M K€ JTUIIOM;

BCEI/Ia pa3Hble JINIIA;

HU TO, M HH JIPYTOE.

Touka 6€3yOBITOYHOCTH XapaKTepPU3YeET:

o0BeM Tpojax, NPU KOTOPOM BBIPYYKA OT peaNHM3alMH IPEBBIIIACT H3ACPKKU
MPOU3BOJICTBA MPOJIYKIINH;

00BeM IpoAaXK, IPU KOTOPOM BHIpYUYKa OT pealli3allii HUXKE H3AEPKKH MPOU3BOACTBA
MPOIYKIINH;

0o0BeM TpoJiax, MPH KOTOPOM BBIPYYKA OT pealii3allid COBMAJAET C H3JEPKKAMU
MPOU3BOJCTBA MPOIYKIUH;

00BEM 3aKyTOK, IPH KOTOPOM BBIpYUKa OT peajii3allii paBHA HYIIIO.

®a3bl KUIHEHHOTO IIUKJIa MPOEKTa:

MpEeIMHBECTUIIMOHHAS, INIAHUPOBAHUE, PealIN3allts, 3aBEPIICHUE;

IJIaHUPOBAHKE, CTPOUTEIIBCTBO, C/la4a 00BEKTA, IKCILTyaTaIlus;

CTPOUTENLCTBO, CAa4a, IKCIUTyaTalus, PEKOHCTPYKIIHS,
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d)

28.

a)
b)

c)

29.

a)
b)

c)

30.

a)
b)
c)
d)

31.

a)

b)
c)

d)

32.

e)
f)
9)
h)

33.

a)
b)
c)
d)

34.

a)
b)
c)
d)

35.

a)
b)
c)
d)
e)

36.

d)
e)
f)

37.

a)
b)
c)
d)

38.

3ayMKa, peaqn3anus, 0aHKeT, MOACYET U3IEPKEK U OIuIaTa JI0JTOB.

OTMeThTe XapaKTEPUCTHKY, IPUCYIIYI0 BHYTPEHHUM PHCKaAM:

OTIPEAETISIOTCS KIMMATHYECKUMHU YCIIOBHSIMH;

SIBIIIOTCS HEYTPaBISICMBIMHU;

SIBIISIIOTCSL YIIPABISIEMBIMH.

Ha ¢aze peanuzamnum npoekra 0obpie BCETo pUCKYIOT

BCE YUACTHHUKH MPOEKTA;

WHBECTOPHI U 3aKa3UNKH;

TTOAPSATIUKH.

OrneHka BEpOSATHOCTH PHCKA HE MOXKET OBITh MPOU3BECHA CIASAYIOMIMM METOIOM:
BEPOATHOCTHBIM;

CTaTUCTUIECKUM;

¢duznIecKum;

9KCIIEPTHBIM.

HazoBute 3amaum u 0coOeHHOCTH WH(POPMAIMOHHOW CHUCTEMBI YTPaBICHUS
MPOEKTaMHU:

LEHTPaIN30BaHHOE XpaHeHHEe HHPOpPMAIMKM O KIIOYEBBIX MapaMmerpax MNpOeKTa H
ONEPaTUBHBIA KOHTPOJb U3MECHEHU;

aBTOMAaTUYECKas T€HEPAIlis OTUYETOB U AHATPaAMM;

o0ObeMHEHHE WHPOpPMAIMM W3 Pa3IWYHBIX MCTOYHUKOB W MOAJEPKKA BCETO
XKU3HEHHOTO [IUKJIa MPOCKTa;

BC€ BBIIIE TIEPEUUCICHHOE.

Pabora wmmeer Tun gesrenbHOocTH - «DUKCHpPOBAHHAS WHTCHCUBHOCTHY. Kakoif
napaMeTp OyJleT epecYuTaH MPH U3MEHEHUH JAJTUTEIbHOCTH PaboT:

JUTATEITBHOCTE;

JUTHTENTEHOCTh M MHTEHCUBHOCTH UCIIOJIB30BAHUS PECYPCOB;

WHTEHCHUBHOCTH MCIIOIb30BAHHSI PECYPCOB;

KOJIMYECTBO PECYPCOB.

[lepeuncnure 4 KIFOYEBHIX MIPUHITUIA YIIPABICHHS CTOUMOCTBIO:

CBOEBPEMEHHOCTh, JKOHOMHOCTB, 3 ()eKTUBHOCTD, CTPYKTYPHUPOBAHHOCTb;

30HBI 0COOOT'0 BHUMaHUSI, CTPATETUU U CTPYKTYPHI, 3P PEKTUBHOCTD, paboune TpyIbl;
30HBI 0COO0TO0 BHUMAHUS, SKOHOMUS, 3P (HEKTUBHOCTH, CTPATETHU U CTPYKTYPHI;
CBOEBPEMEHHOCTh, IKOHOMHUS, 30HBI 0COO0TO BHUMAaHMUS, CTPATETHH U CTPYKTYPBI.
Oran «O1eHka 1 0TOOpaKeHUe Iporpecca» HeoOXOaUM JIJIs:

MPEAOCTaBIEHUS OTYETHOCTH WICHOB IMPOEKTHON KOMaH/BI O TIPOJCIIaHHON padoTe;
COCTAaBJICHHS TIIaHA MTPOEKTA;

co3/1aHus 0a3bl 3HAHUN OpraHHU3AINH;

MepecMoTpa TIaHa yNpaBiIeHUs] KOMMYHHKAIMSIMH.

HazoBute ¢popMbl u cpenicTBa 0TOOpakeHUs KaleHIaPHBIX TIAHOB:

CIIHCKH paboT C 1aTaMU ¥ HHBIMH JIE€TAIISMU;

JTUHEWHBIE TUarpaMMBbl;

JIOTUYECKHE CETH;

nuarpaMmel ['aHTTa;

BCE BBIIIIE TIEpEeYHCIECHHOE.

Ha ¢a3ze pa3paboTku nmpoekra OOIIbIIE BCETO PUCKYIOT

BCE YYaCTHHKH MPOEKTa;

WHBECTOPHI U 3aKa34HKH;

MOJIPSTYUKH.

Kaxkas cymecTtByeT kinaccuukaiys pecypcos?

BO300HOBIISIEMBIE M HEBO300OHOBIIIEMEIE;

BHEIIHHE U BHYTPEHHICE,

(mHAHCOBBIC U MaTepUaJIbHBIE;

TPYIOBBIE U HETPYIOBHIC.

YKaXuTe COOTBETCTBUE MEXK]y BUIOM MHBECTUIIMOHHOTO PUCKA M €ro ONpejaclieHueM
(CenexkTHBHBIN PUC)

PHUCK HEeNpaBUILHOTO BbIOOpa 00BEKTa Al MHBECTHPOBAHMS B CPABHEHHH C APYTUMHU
BapHaHTaMHU;
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b)

c)

39.

a)
b)

d)
e)

40.

a)
b)

44,

a)
b)
c)
d)

45.

a)
b)

c)
d)

46.

a)
b)

c)

PHCK TIOTEph, BOBHUKAIONIUX B CBA3M C HEMOJIAJKaMH B pa00OTE KOMITBIOTEPHBIX CHCTEM
mo 06paboTke MHPOPMAIIUU, CBI3aHHON C HHBECTUPOBAHUEM CPEJICTB;

PHUCK, CBSI3aHHBII C BO3MOXKHOCTBIO MOTEpPh MPH peaju3alid ICHHOH OyMmaru u3-3a
W3MEHEHUS OLIEHKU €€ KauecTBa.

®aza HHUIIUUPOBAHUS MTPOEKTA - ATO.

KOOPAWHALAS JFOJIE U PECYPCOB IS BHITTOJIHEHHUSI MEPOTPHUATHI POEKTa;
ompejeNicHUE Ielied W KpUTEpHUeB Yyclexa IMpoeKTa ¢ pa3paboTKOM cXeM Uux
TOCTIKEHNS,

MpUMEHEHHE HEOOXOAWMBIX BO3JEHCTBHA C TENbI0 OOeCredeHus] YCIIEeNTHOM
peanu3annuy MpoeKTa;

MPHUHATHE PELICHHs O Hadajie BHIOJHEHUS POCKTa;

pa3paboTKa M yTBEepXKIAEHUE JOKYMEHTOB, MpeHA3HAYEHHBIX IS WCIIOJIHEHHUS B X0/
peanu3anyy IpoeKTa.

Kak Brl monumaere, uto takoe WBS-cTpykTypa (CTpyKTypHas ASKOMIIO3ULIUS pabOT
mpoekTa)?

3TO CTPYKTYpa, HCIIOIB3yeMast sl KOHTPOJIS Iporpecca MpoeKTa;

3TO pa3OMeHHe MPOEKTa Ha COCTaBHBbIC YacTH (dIEMEHTHI, MOAYNIH, pabOTHl U T.A.)
HEOOXOAWMBIE W JOCTATOYHBIE M ero 3()PEeKTUBHOTO IJIAHUPOBAHHUS W KOHTPOJIS,
KOTOpasi SIBIAETCS IEHTPAIBHBIM HMHCTPYMEHTOM ONpeIeleHuss padoT, KOTOphIe
JIOJDKHBI BBITIOTHSITHCS. B paMKaX MPOEKTa;

3TO CTPYKTYpa MPOEKTHOW KOMaHIbI B TIPOEKTE;

3TO CTPYKTypa, HCIIONb3yeMas Ui aHajdu3a IMPUYHH, BBHI3BIBAIOIINX OTKJIOHEHHS B
MpeAMETHON 00J1aCTH.

@DaKTOp CTOUMOCTH - 3TO...

SKOHOMHUYECKH BaXKHBIN IMOKa3aTeNb, BIUIIONINI HA CTOMMOCTh OU3HECa;
HOPMATHBHBIN MTOKA3aTeNb, 32 CIET KOTOPOTO BO3MOKHO Y3HATH CTOUMOCTH KOMIIAHUH;
mo0as mepeMeHHas, BIUSIONIas HA CTOMMOCTh KOMITAHHU;

BPEMEHHOH MOKa3aTellb, BIMSIOMNNA Ha CTOUMOCTh OM3Heca.

Oran «[lnaanpoBanre KOMMYHHKAITUSIMA» HEOOXOIUM ISl COCTABICHUS

MaTpPHUIIbI OTBETCTBEHHOCTH;

OpPraHU3allMOHHOU CTPYKTYPHI;

IJIaHa ypaBIeHNUS KOMMYHUKAIUSIMU;

IJIaHa IPOEKTA.

Y CTOWYHUBOCTH MPOEKTA - 3TO.

a0CONIOTHAsT HE3aBUCUMOCTh OCHOBHBIX XapaKTEPHCTHK IIPOEKTa OT W3MEHEHUs
PHUCKOBBIX ITApPaMETPOB;

CWJIbHAsI PeaKIl¥si OCHOBHBIX XapaKTEPUCTUK MPOEKTa HA HE3HAYUTENBHOE M3MEHEHHE
PHUCKOBBIX TapaMETPOB;

cnmabasi peakmusi OCHOBHBIX XapaKTEPUCTHK NMPOEKTa Ha HE3HAYUTEIhHOE M3MEHEHUE
PHUCKOBBIX ITapaMeTPOB.

WHaTerpupyommuM J0KYMEHTOM MIPH YIPABICHUH MPOCKTOM SIBJISIETCS

JIOTOBOD;

COTJIAlICHHE O Hepas3IIallleHnd KOMMepPYEeCKOH TaliHbI,

TUTaH MPOEKTa;

pabouas TOKyMEHTAIHSI.

[Inan ynpaBneHus pacupeneIeHueM ePCOHAIOM MOXKET ObITh

OOIIMM MJIM YaCTHBIM;

dbopManbHBIM WM HeQOpMaIbHBIM, BBICOKO JIETAIM3UPOBAHHBIM WIIH HIMPOKO
CO3/1aHHBIM, 0a3UPOBAHHBIM Ha HYX/axX MPOEKTa;

KOMMEPUYECKUM WIIH HEKOMMEPUYECKUM;

BCE BBIIIENIEPEUUCIICHHOE.

BeposiTHOCTHBIE METOABI.

OCHOBaHBl Ha TOJ00PE COOTBETCTBYIOIIMX BEPOSTHOCTHBIX MOJENECH M OIEHKH HX
napaMeTpoB;

OCHOBaHBl Ha YacTOTax TIOSBICHHUS PUCKOBOTO COOBITHS B COBOKYITHOCTH BCEX
HAOIIOICHUI;

MPUMEHSIOTCS JUIsl YHUKAIBHBIX POEKTOB.
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47.

b)

c)
d)

48.

a)
b)

d)

49.

a)
b)

c)

50.

a)
b)
c)
d)

51.

a)
b)
c)
d)

e)

52.

a)
b)

Texymas nara -

JaTa, Ha KOTOPYIO 3aIUCHIBAIOT MOCieAHNe (PaKTHUYEeCKHe aHHble U HAYWHAIOT pacdeT
pacnucanus st Oynymux paboT MPOEKTa;

JaTa, ¢ KOTOPOH HadyHEeTCs pacyeT pacnucanue s Oyayuux pador;

JaTta, C KOTOPO HaYHETCSA pacyeT paclruCanue sl TEKYIIUX padoT;

CHUCTEMHAas J]aTa, yCTAaHOBJIEHHAsI B KOMITBIOTEPE.

Kakwue mpoueaypsl BKItOYaeT B ce0sl ynpaBieHne IpeIMeTHONH 001acThIo?

aHanu3 TpoOieMsbl, cOOp MCXOAHBIX JAaHHBIX, ONpEAeNieHrne IeNel W 3amad IpoeKTa,
paccMOTpeHHEe allbTePHATUBHBIX BAPHAHTOB ITPOEKTA;

IUTAaHUPOBAaHUE YIpaBICHHUsI MPEAMETHOW O0O0JacThlo, peanu3anusi NpeaIMETHON
oOnacT, TOJy4YeHHEe TPUOBUIM, pa3ien TNPUOBLIM, 3aBEpLICHHE YIPaBJICHHUS
TIPEIMETHON 00JIaCThIO;

IUTAaHUPOBAaHNUE MPEAMETHON 00IacTH, pacnpeneieHne HHPOpMaIUK, MPeI0CTaBICHUE
OTYETHOCTH 00 MCIIOJIHEHUH MPOCKTA, 3aBEPLICHIE TPOCKTa;

WHUIAAOWS padoT, MIaHWPOBAaHHE MPEIMETHON 00JacTH, ONpeaelieHne MpeaMeTHON
o0racT, TOATBEPKACHNC TIPEAMETHON 00JaCTH M KOHTPOJIh M3MCHEHHUH MPEIMETHOM
o0nacTu.

YrpaBieHUe PHCKOM COCTOUT U3 CIAEAYIOIMHUX TPOLEIyp:

UASHTU(DUKAINS PUCKOBBIX COOBITHI;

KOJIMYECTBEHHAs OLIEHKA PHCKOB;

IJIaHUPOBAaHUEC MCPp pe€arnpoBaHus Ha pUCKOBBIC COGI)ITI/ISI U MOHHUTOPUHT.

Kaxoit Tumm paGoTHI 3aBUCUT OT BBITIOJIHEHHS H ITUTEIHHOCTH JPYTUX padOT MPOEKTA!
BEXa,;

ramak;

oTmpesensieMast 3aIaHAeM;

oTpenensieMasi peCypcom.

Yro takoe (aza mpoekra?

BPEMEHHON MHTEPBAJ pean3aluy MPOeKTa;

mo0ast COBOKYITHOCTH padoT;

mo0asi COBOKYMHOCTh pa0OT UMEIOIIHX JIOTHYECKYIO B3aHMOCBSI3b;

Ha0Op JIOTMYECKU CBSI3aHHBIX OICpAlMiA, MPEAHA3HAYCHHBIX IS JTIOCTHIKCHUS
KaKoTo- IN00 U3 Pe3yIbTaTOB;

AIIEMEHT CTPYKTYPHOU EKOMITO3HIIHH.

WBS oTtpaxkaeT nociae10BaTeIbHOCTh BBITIOTHEHHS padboT?

HET;

na.

BOl'lpOC])I OJISl MOATOTOBKHU K IK3aMEHY B (])opMe TECTUPOBAHUA MO NUCHUILINHE ((Pa3p360TKa

1.
OTBETHI):

NPOeKTaMH B 00J1aCTH rOCyIapCTBEHHOr0 M MYHULIMIIAJILHOT0 YIIPABJIEHHsD)

Kakue pazgensl BXOmsT B JOKyMEHT «VHWIManusi 3asBKW» (BBIOCpUTE TpPaBUIILHBIC

- MHULIMATOP MPOEKTa

- KpaTKO€ ONHCAaHNE TPOeKTa

- o0mye cBeJeHNsI O NPOEKTHOM KOMUTETE
- COCTaB IPYMIIBI YIIPABICHHUS IPOESKTOM

2. Kaxue pazgenst BXomiaT B ToKyMeHT «IlacnopT nmpoektay (BeiOepuTe mpaBUIbHBIE OTBETHI):
- COCTaB IPYMIBI YIIPABIECHUS IPOEKTOM

- OCHOBaHME JJIs1 OTKPBITHUS MPOEKTA

- LIeJIb ¥ Pe3YNIbTaT [IPOEKTa

- OTpaHUUYEHUS TPOEKTA

- KpUTEPUHU OLIEHKH U XapaKTepUCTHKA MMPOEKTa

- HHUITIATOP MIPOEKTa

- KpaTKO€ OMHMCAaHNE TPOEKTa

3. Uem 3aKaHUMBACTCS dTAIl HHUIIHAINY MPOEKTa (BRIOSPUTE MPABIIBHBIN OTBET):
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- YTBEPXKACHUEM TIacTiopTa MPOeKTa

- YTBEpXKACHUEM IIaHA IIPOEKTa

- YTBEp)KICHNEM 0a30BOT0 TUIaHa IPOEKTa

- YTBEPKACHUEM IIPOMEKYTOUHOTO OTYETA IO IPOEKTY

4. Kakue craauu BXOJST B 3Tall pealin3alus NpoekTa (BhIOSPUTE PaBUIbHBINA OTBET):
- BBIMTOJIHEHHE Pa0O0T, KOHTPOJIb, KOPPEKTHPOBKA

- pa3paboTKa MmiaHa ynpaBJIeHHUS TPOEKTOM, BHIIIOITHEHHE paboT

- KOHTPOJIb (MOHUTOPUHT), GOpMHUpPOBaHHUE BEAOMOCTH U3MEHEHHIA

- OIICHKA CTCTICHH BBITIONHEHHS Pab0T, BHECEHUE U3MEHEHUI

5. Yem 3akaH4MBaeTCA 3Tall MJIAHUPOBAHUS MPOEKTa (BbIOEpUTE MPAaBUIBHBINA OTBET):
- YTBEPXKACHHUEM TacTopTa MpOeKTa

- YIBEP)KICHUEM IUIaHA YIPABICHUS IPOEKTOM

- YIBEP)KICHUEM IIPOMEKYTOYHOTO OTUETA IO IIPOEKTY

- YTBEPXKACHHUEM U MOANKCAHNE UTOTOBOIO OTYETA MO MPOEKTY

6. Krto ocymecTBisier KOHTpONb (MOHHTOPWHT) Haj pabotamu TIpoekTa (BeIOEpHTE
MIPaBUJIBHBIA OTBET):

- PYKOBOJAMTENb NMPOEKTa U ONEPaTOp MOHUTOPHHTA

- IPOEKTHBII KOMHUTET U PyKOBOAUTEIb IPOEKTHOTO oduca

- KOOPAMHUPYIOUIUI OpraH, MPOEKTHBIM KOMUTET U KypaTop

- HCIIOJIHUTENb, PYKOBOJUTENb MPOEKTA U KypaTop

7. Kakue pasgensl BXoOIT B HOKyMeHT «llman ympaBieHuss mpoekTom» (BblOepuTe
MIPaBUJIBHBIE OTBETHI):

- Kanennapusiit mian-rpaguk paboT Mo mpoeKkTy

- Brogxet npoekra

- @opMbl yuacTusi 00JIaCTH B peau3aluy IpoeKTa

- Pucku npoekra

- Komanna npoekra

- [InaHupoBaHre KOMMYHHUKAUI

- 3aHTEepeCcOBaHHbBIE JINIIA 1 UHBECTOPHI

- COCTaB IPYMIIBl YIIPABICHHUS IPOESKTOM

- ONIMCAHME JIJIsl OTKPBITHUS IIPOEKTa

- LIeJIb ¥ Pe3YIbTaT [IPOEKTa

- OTpaHUYEHHS TPOEKTa

- KpUTEPHUHU OLEHKH U XapaKTEPUCTHKA TPOEKTa

- HHUIIIATOP MIPOEKTa

- KpaTKO€ OMHCAaHNE TPOeKTa

8. Uro sBnsieTcss HaYajoM 3Tana «3aKphITHe MPOoeKTay (BbIOepUTe MPaBUIbHBIA OTBET):
- IOATOTOBKA UTOTOBOTO OTYETA 110 MPOEKTY

- YTBEP)KACHUE U NOANKCAHUE UTOTOBOIO OTYETA IO IPOEKTY

- pa3paboTka 6a30BOro IIaHa MPOEKTa

- YTBEpXACHUE TacTiopTa MPOeKTa

- YTBEPXKACHHUE POMEKYTOYHOTO OTYETA O MIPOEKTY

9. UeM 3akaHUYMBaeTCA dTal «3aKPBITHE MPOEKTa» (BEIOEPUTE MPABMIBHBIA OTBET):
- IOATOTOBKA UTOrOBOTO OTYETA 10 IMPOEKTY

- YTBEPXkACHHE U MOANNCAHUE UTOTOBOIO OTYETA O NMPOEKTY

- pa3paboTka 6a30BOTO IUIAHA ITPOSKTA

- YTBEPXACHHE TacTopTa MPOEKTa

- YTBEPXKACHHUE IPOMEKYTOUHOTO OTYETA IO MIPOEKTY
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10. Kakume pazmensl BXOASAT B HOKyMEHT «MTOTOBBI OTYET 1O TPOEKTY» (BBIOCpPHUTE
MPaBUIIBHBIC OTBETHI):

- OT4YeT 0 NOCTHXKEHUH LENH U pe3ysbTaTa MpoeKTa
- OTUeT 1o coAepKaHUIO MPOCKTA

- OT4eT 1o prucKaMm MPOEKTa

- OTueT Mo OrO/KETY MPOEKTa

- Oryer mo TpyAo3aTparaM KOMaH/bI POEKTa

- OTUeT 1o coAepKaHUI0 MPOCKTA

- Kanennapuslit mian-rpaguk paboT Mo mpoexkTy

- bromxeT npoekra

- ®opMBI yuacTHsl 00JIACTH B pean3allii IPOEKTa
- Pucku npoekra

- Komanna npoexra

- [InaHupoBaHuEe KOMMYHHUKAIUH

- 3anHTEpEeCOBAaHHBIC JINIIA 1 HHBECTOPHI

11. Yto He sBIIsIeTCS MPOEKTOM (BRIOEPUTE MTPABMIILHBIA OTBET):

- KOMIUIEKC B3aWMOCBSI3aHHBIX MepOonpusaTHil (paboT), HampaBIeHHBI Ha CO3JaHHC
YHUKQJIBHOTO PE3yJIbTaTa B YCJIOBUSX BPEMEHHBIX M PECYPCHBIX OrPaHUYECHHMM, peaau3yeMbli
OopraHamMun HUCITIOJTHUTEILHON BJIACTH U MYHUIUIIAJIBHBIMHA OpraHru3allusaMHU T Poccomib

- YHHUKaJbHBIH KOMIUIEKC B3aMMOCBS3aHHBIX paboT (MEeponpusTHil) HANpaBICHHBIX Ha
CO3/1aHKe NPOaYKTa (YCIyrH), B YCIOBUSIX 3aJaHHBIX TPSOOBAHUN U OrpaHUYCHUIN

- OJHOTHUIHBIA KOMIUIEKC paboOT WIM MEpONpUsSTHH O0eCleUnBaIOIINN MTPOU3BOJCTBO
MNPOAYKIMHU C YUETOM CYIECTBYIOIIMX YCIOBUI U PECYPCHBIX OTPaHUYEHUH

13. Kakue mnpoeKkThl HE MOryT OBITh pealn30BaHbl B MYHUIUIAIBHOM 00pa30BaHUU
(BBIOCpHTE IPaBUIIBHBIE OTBETHI):

- BenomMcrBeHHBIE MyHHIMNAJbHbIC (BHYTPEHHHME) MPOEKTHI - MPOEKTHI, pealnu3yeMble
€IMHCTBEHHBIM YYAaCTHUKOM TpOeKTa 0e3 MCIOIb30BaHHUS PECYPCOB U3 BHEOIOPKETHBIX HCTOYHUKOB,
a TaKke MPOEKThl MyHUIIMIIAIBHOTO YacTHOTO napTHepcTBa (MYII).

- MyHuuunaneHele KOMMEPYECKHE IPOEKTHl (BHEIIHHE) - TIPOEKTHl, pealnu3yeMble
CyObeKTaMH XO3SHCTBOBAaHMS HAa TEPPUTOPHUU TOPOJCKOrO moceieHus I. Poccomb mpu momuepixke
aJMHUHHCTPALIHH.

- O6nacTHbIe (pailoHHBIE) OTPACIEBbIE MPOEKTHI (IPUOPUTETHBIE) - IPOEKTHI, Peau3yeMble Ha
TEPPUTOPHH TOPOACKOro moceneHus I. Poccorb, MMEIue 0JHO3HAYHO OMPEEIIEHHYIO OTPACIEBYIO
MIPUHAJUIEAKHOCTb.

- MexnyHapoaHble KOMIUIEKCHBIE TMPOEKThl - TMPOEKTHl, HE HMEIoIKUe OJHO3HAYHO
OTIpeJIeJIEHHON OTpacieBOd MPUHAAICKHOCTH, U 3QPEKTUBHON pealn3alii KOTOPBIX HEOOX0IUMO
B3aMMOJICUCTBHE HECKOJNBKMX TOJAPA3JCICHUN amgMUHUCTparu BopoHexckoil obmactd U
Poccornranckoro MyHUITUIATBHOTO paiioHa

14. YUto Ha3bpIBaeTCS IPOTpaMMOi (BBIOEPUTE MPABUIILHBIN OTBET):

- COBOKYITHOCThH TMPOEKTOB MYHUIIMIIATEHOTO 00pa3oBaHUsl OOBbEJUHEHHBIX OJHOHN LENbI0 U
o0IMMH TToKa3aTesIMu dPPEKTUBHOCTH

- COBOKYITHOCTb B3aWMOCBSI3aHHBIX MeponpuATHil (paboT), HampaBiieHHAas Ha CO3JaHHE
YHUKQJIBHOTO pe3yjbTaTa B YCJIOBHAX BPEMEHHBIX M PECYpCHBIX OTpaHMYEHHH, peanusyemas
OpraHaMH UCTIOTHHUTEIHHOMN BIACTH U MyHULIMTIAIBHBIMH OpraHu3anusMu T. Poccomb

- COBOKYITHOCTb ~MEPONPHUSATHH M  THOANPOrpaMM  MYHHIMIAIBHOIO  00pa3oBaHUs
¢bunaHcHpyemas u3 obIero O pKeTa.

15. UTo MOXHO OTHECTH K pecypcam MpoeKTa (BhIOEpUTE ITPABUIILHBIA OTBET):
- HCTIOJTHUTEITN

- obopynoBaHue

- MaTepuabl

- BCE MEPEUYHNCIICHHOE
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16. Tpyno3aTpatsl 1 3a1a4 3T0 (BEIOECpHUTE MTPaBUILHBIA OTBET):

- 001Ut 00beM PabOThI, KOTOPBIH HEOOXOIUMO BBITIOJIHHUTD IS 3aBEPILICHUS 3a1a4u

- YaCTHYHBIA 00BEM pabOThI, KOTOPBIH HEOOXOAMMO BBIITOJIHUTE JIJIS 3aBEPIICHMUSI 33 1aUH

- OOIIMIf M YaCTUYHBIA 00beM pabOThl, KOTOPBIA HEOOXOIUMO BBITIOJHUTH JIJIS 3aBEPIICHUS
3aa4n

17. Bexoii siBnsieTcs (BpIOGpUTE IPaBUIILHBIN OTBET):

- KITF0YeBOE COOBITHE (TOYKA), IO HACTYIUIEHUIO KOTOPOTO MOXHO CYJUTH O 3aBEPIICHHUH (Da3bl
WM KPYITHOTO 3Tara B )KU3HEHHOM ITUKJIe MPOEKTa

- OTOpHAs TOYKa, OTMEYAIOIIas BAXKHOE COOBITHE B MPOEKTE U UCIOJb3yeMasi AJsl KOHTPOJIS
X0/1a BBIITOJIHEHUS MPOEKTA

- KIII0YeBasi TOYKA, OTMEYArOIIas TPYA03aTpaThl B MPOEKTE W WCHOIb3yeMas Il KOHTPOIS
X0/1a BBIITOJIHEHUS MPOEKTA

18. Yro sBseTCS IpOrpaMMoii (BEIOEPHUTE MPABUIILHBIA OTBET):

- COBOKYITHOCTh MPOCKTOB MYHUIIMIIATBHOTO OOpPa30BaHUS WMEIOIIUX CIUHBIC TOKa3aTelln
3¢ ekTUBHOCTH U OOIIYIO TIeITh

- COBOKYITHOCTh TPOTPaMM W MPOCKTOB MYHHUIUMATIBHOTO 00pa3oBaHus (UHAHCUpYyeMas W3
obmero Oromkera, oOecnednBaromas JOCTH)KCHHE  CTPATETHYECKHX I€Jed  COIUAIBHO-
9KOHOMMHYCCKOI'O pa3BUTUA MYHULIUIIAJIBHOT'O O6p330BaHI/I$I

- KOMIUIEKC B3aMMOCBS3aHHBIX MeponpusATHid (paboT), HampaBICHHBIH Ha CO3JaHUE
YHHUKAJIBHOTO Pe3yJIbTaTa B YCIOBHUIX BPEMEHHBIX H PECYPCHBIX OTpaHHMYCHUHN

19. Uro sBnsercs mnoptdeneM NPOEKTOB M MNPOTrpaMM MYHHIMIAIBHOTO 00pa3oBaHUs
(BBIOEpHTE TIPABUIIHHEIN OTBET):

- COBOKYITHOCTH MOZATNIPOTPaMM H ITPOEKTOB MYHHIIUIIAIEHOTO 00pa30BaHMs UMEIOIINX €IHHBIC
nokazarenu 3pPpeKTHBHOCTH 1 0OIIYIO IeTh

- COBOKYITHOCTH HPOTPaMM W MPOEKTOB MYHUIIUNAJILHOTO 00pa3oBaHMs (UHAHCHpyeMas W3
obmero Oromkera, oOecnednBaromas JOCTIKEHHE  CTPATeTHYECKWX IeJed  COIMaibHO-
9KOHOMMHYCCKOI'O pa3BUTHUA MYHULIUIIAJIBHOT'O O6pa3OBaHI/IH

- KOMIUIEKC B3aMMOCBS3aHHBIX MeEpONpusATHiA (paboT), HampaBICHHBIH Ha CO3JaHUE
YHUKAJIBHOTO Pe3yJbTaTa B YCIOBHUSIX BPEMEHHBIX U PECYPCHBIX OTpaHWYCHHN

20. BpemenHoii pezeps — 3T0 (BbIOEpUTE TPABUIBHBIN OTBET):

- BEJIMYMHA JOIyCTUMOTO 3aIa3[bIBaHUs 3aJadl, KOTOPOE HE BIHMSET HAa JaThl OKOHYAHUS
JPYTHX 3334 WIK BCETO MPOEKTa

- IONYCTUMOE 3aIla3/bIBaHKe 3a/1a49H, KOTOPOE He MPUBOJINT K 33IepPKKe IPYroi 3a1aun

- TpeJACTaBIsET JOMYCTHMOE 3ala3fblBaHUE 3aJlaud, HE BBI3BIBAIONICE 3aJIEPXKKY JaThl
OKOHYaHUS MMPOEKTa

21. Kputnueckas 3a1a4a — 370 (BbIOEpUTE MTPABUIIBHBINA OTBET):

- 3aJ]a4a, KOTOpasi He MOXeT ObITh 3ajiepykaHa 0e3 HapyIeHHs: KOHEYHOH JaThl IPOEKTa

- BEJMYMHA JOMYCTHUMOTrO 3ara3[gblBaHUs 3aJadd, KOTOPOE HE BIMAET Ha JaThl OKOHYAHUS
JIPYTHX 33/1a4 WU BCETO MPOEKTa

- IOIYCTHMOE 3aIla3bIBaHNE 3312491, KOTOPOE HE NPUBOJUT K 3aJ€pKKE APYroi 3agaun

- IOIYCTHMOE 3aIla3bIBaHNE 33/1a4H, HE BBI3BIBAIOILEE 3a/ICPKKY AaThl OKOHUAHHS POEKTa

22. Yto mpeAcCTaBIsIeT MOCIEIOBATEIHFHOCTh, COCTOSIIAS W3 KPUTHUSCKUX 3amad (BeIOepuTe
MPaBWILHBIA OTBET)?

- KPUTHYECKHH IMyTh IPOEKTa

- KPUTHYECKUI HHTEPBA BPEMEHH IMPOEKTa

- KpUTHYECKUM TMana3oH BpEMEHU MPOEKTa

- KPUTHYECKUI BPEMEHHON pe3epB MPOeKTa

23. B rpynity ynpaBieHHs IPOEKTOM MOT'YT BXOJIUTH (BBIOEPUTE MPaBUIIbHBIE OTBETHI):
- IlpeacraBurens 3aka3uyuMka IPOEKTa - YIMOJHOMOYEHHOE 3aKa3uMKOM IIPOEKTa JIMILO,
MIPEJICTABIISIONIEE €TO HHTEPECHI B OTHOIIEHUSIX CO BCEMH YYaCTHUKAMU MPOEKTa
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- PykoBoauTenp mpoekTa - YIIOJHOMOYEHHOE WCIIOJIHUTENIEM IPOEKTa JIMIO, HaJelleHHOe
MOJTHOMOYHSIMU 110 YIIPABJICHUIO BCEMH paboTaMu MPOEKTa

- Kyparop mnpoekra - yHOJHOMOYEHHOE KOOPAUMHUPYIOUIUM OpPraHOM MPOEKTa JIUIIO,
MIPEACTABIISIIONIEE €r0 UHTEPECH B OTHOLIECHUSAX CO BCEMHU YUaCTHUKAMH MPOEKTa

- Vanmmatop mpoekta - (u3MUecKoe WM IOPUAMYECKOE JIUIO, KOTOPOE BBICTYMAET C
000CHOBaHNEM HEOOXOUMOCTH H BOZMOKHOCTH PEaH3alIiH ITPOEKTa

- PykoBomuTens TpoekTHOro oOQuca -  YIOJHOMOYEHHOE A MUHHUCTpAlMEH  JIUIO,
MIPEJICTaBIISIONIee €€ HHTEPECH B OTHOMIEHUSIX CO BCEMHU YYaCTHUKAMHU TPOEKTa

24. Yro na3pIBaeTcs MOpPTQeneM MNPOEKTOB W MPOrpaMM MYHHIMIAIBHOTO 00pa3oBaHUS
(BBIOCpHTE IPaBUIIBHEII OTBET):

- COBOKYITHOCTb IPOTPaMM U IIPOEKTOB MYHHIUNAJIBHOTO 00pa3oBaHMs (UHAHCHpyemas W3
obmiero OropkeTa W HampaBlieHHas Ha JOCTIDKEHUE MeJed, ompeaesieMblx crparerueii COP
MYHUIMIIAIATETA

- COBOKYIHOCTb IIPOCKTOB MYHHUIMINAIBHOTO 00pa3oBaHUs OObEAMHEHHBIX €AWHOHN LENbI0 U
o0muMH TmoKasaresssMu 3 HEKTUBHOCTH

- COBOKYIHOCTb B3aMMOCBS3aHHBIX MEPOMNpUATHHA (paboT), HampaBlICHHBIX Ha CO3JaHUE
YHHUKaJbHOTO pe3yJbTaTa B YCJIOBUSX BPEMEHHBIX M PECYPCHBIX OrpaHMYCHUI, peain3zyemMas
OpraHaM¥ HCIIOJIHUTEIbHON BIACTH U MyHHLIMIAIbHBIMYU OpraHu3alMaMu I. Poccoms

25. Yro obecrnieynBaeT KypaTop MpoeKkTa (BbIOepUTe NPaBHIBHBIC OTBETHI):

- MOHHTOPHHT MEPOTIPHATHI U pabOT MPOEKTa, a TaKKe MPUMEHEHNE N3MEHEHHUH B IPOCKTE

- MIPEJICTAaBISET WHTEPECH KOOPAMHUPYIOIIETO OpraHa MYHHUIMIIAIEHOTO 00pa3oBaHMs B €ro
OTHOIICHHUSAX CO BCEMH YYaCTHHUKAMHU MPOEKTa

- KOOpDIMHALIMIO  MEXKBEAOMCTBEHHOTO  B3aUMOJACWCTBHS  YYAaCTHUKOB  IIPOCKTA,
OCYILECTBISIEMYIO Ha TIPOTSHKEHUH BCEX ATAIOB MPOCKTA

- ONpeJeNICHHe LeJU, Pe3yIbTaTOB, COCTaBa KOMaH/Ibl IPOEKTa U ero (huHaHCHPOBaHUS

26. Kakue ¢pyHKIUM BBIMOJIHSET IPOCKTHBIH 0(UC (BRIOEPUTE IPABUIILHBIC OTBETHI):

- OpraHu3yeT M KOHTPOJUPYET BBIIOJHEHHE IPOEKTOB U MPOrpaMM MYHHIIMIIAIHHOTO
o0Opa3oBaHUA

- o0ecreuynBaeT METOIUYECKYI0 TOANCPXKKY IIpolecca yNpaBiCHHE IPOEKTaMH B
MYHUIMIIATEHOM 00pa30BaHuU

- OpraHM3yeT COIJIACOBAaHME BONPOCOB M MpOOJIEM, BO3HHKAIOMIMX B XOJE pealn3aluu
MEpONPHUATUI U pabOT MEXIY KOMaHAOH MPOEKTa U CIY)KAIMMH aJMHUHUCTPALUU MYHULUIIAIBHOTO
00pazoBaHUs

- ofecre4yuBaeT OIpEAEICHUE 1elM, Pe3ylbTaToB, COCTaBa KOMAaHIbl IPOEKTa M €ro
(buHAHCHUPOBaHUS

- OpraHu3yeT M IUIAHUPYET BHIIOIHEHHE PadOT U MEPOIIPUATHIA MPOEKTa

27. Yro Takoe IMPOEKTHBIH KOMHUTET WM OTpacieBas 3KCIIEpTHash KOMHCCHs (BbIOepHUTE
NPaBUIIBHBIA OTBET):

- MMPOEKTHBIN KOMUTET 3TO MOApa3/ieieHrue aJMHUHUACTPAIIMA MYHHUIIUMAILHOTO 00pa3oBaHMs,
PYKOBOAMUTENh KOTOPOTO MOJYUHSIETCS HEMOCPEACTBEHHO TJaBe aJMMHHCTPALMH MYHHIIUTIAIBHOTO
o0Opa3oBaHuA

- 3TO KOHCYJIbTaTUBHBIN (COBEIATENbHBIN) OpraH, CYMIEeCTBYIOMIUN s PUHATHS pelIeHUN
[0 IIPOEKTAM HA OCHOBE HX aHajiu3a M OLEHKH, IpeJcefaTelIeM KOTOpPOro SBISIETCS TJlaBa
aJMUHUCTPALUN MyHUIUIIATBHOTO 00pa30BaHUs

- MPOEKTHBII KOMHUTET 3TO OAHAa W3 (YHKUMH NPOEKTHOro oduca M €ro pPyKOBOAUTEIS,
KOTOpasi o0ecrieunBaeT pa3paboTKy U IPHUHSITHE yCTaBa IIPOEKTa

28. Uto Takoe KOOPAMHUPYIOUIUI OPraH MCIIOJHUTEIBHON BIACTH U IS Yer0 OH HEOOXOINM
(BeIOEpHTE TPABUIIHHBIN OTBET):

- CTPYKTypHOE TMOApa3ieiieHne aIMUHUCTpAIMK  MYHHIUIIAJLHOTO  00pa3oBaHWS,
OCYIIECTBIISIONIMA OPraHU3aIllMOHHOE COMPOBOXICHUE W MOHHTOPUHT pa3pabOTKH W peau3alliu
MIPOEKTa

- KOHCYJIBTAaTHBHBIM  OpraH, KOTOPHIM O0OECTIeUMBAE€T  BBHINIOJHEHWE  OTPACIEBOTO
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(BEIOMCTBEHHOT'0) TIPOEKTa UMEIOIIET0 OTHOIIEHHE K ero cepe NesATeIbHOCTH
- MEXOTpPAcIEBOH COBET, KOTOPHIN 00ECTIEYNBAET BBHITIOJHEHHUE TIPOEKTA

29. Kem MOxeT OBbITh MHHIIMATOP MPOEKTA MPH Peai3allii BEAOMCTBEHHBIX (BHYTPECHHUX )
MPOEKTOB B aIMUHUCTPAIIHA MYHHITUTIAIIGHOTO 00pa3oBaHus (BEIOEPUTE MPABIIFHBIA OTBET):

- KypaTtopom (TpeacTaBuTeNeM 3aKa3unKa)

- HCTIOJTHUTEIIEM (PYKOBOIUTENIEM MIPOSKTA)

- PYKOBOJIMTEJIEM MPOEKTHOTO oduca

- IpejiceaTeseM POSKTHOTO KOMUTETA HITH €r0 3aMECTUTEIEM

30. Ha ocHOBaHMM KaKHMX JIOKYMEHTOB Ha IPOCKTHOM KOMHTETE NMPUHUMACTCS PEIICHUE O
3arrycKe mpoekTa (BEIOepUTe MPaBHIBLHBIE OTBETHI):

- 3asIBKH

- IacropTa MpoeKTa

- 0a30BOrO TUIaHA YIIPABICHUS TPOCKTOM

- pacnopsKEHHS TIIaBbl AIMHUHUACTPAIN

31. UYro Takoe cucCTeMa YNpaBIEHUS MPOCKTAMU aAMUHUCTPALMU MYHULUIAJIBHOTO
oOpa3oBanus (BEIOEpHUTE MPABUIIHHBIN OTBET):

- OpraHM3allMOHHO-IITATHAs CTPYKTypa, OOECMEeuUBAIOIAs pEaNn3alfio  YIpaBICHUs
MIpOeKTaMHU

- OpPraHM3alMOHHO-TEXHOJIOTMYECKas CUCTEMa, OpPUCHTUPOBaHHAs Ha oOecreyeHue
3¢ (HEKTUBHOCTH MPOSKTHOU ACSITSILHOCTH

- uHQOpMaIMOHHAs CHCTeMa, 00eCIeUunBaOIas ypaBieHHE MPOSKTaMH B aAMHUHUCTPALIUU
MYHHUILMIIAIBHOTO 00pa30BaHus

32. YTto BXOOUT B COCTaB CHUCTEMBl YIIPaBIEHUS TPOEKTAMH aJMHUHHCTpALUU
MYHUIMIIATEHOTO 00pa3oBaHus (BbIOEpUTE MPABUIBHBIC OTBETHI):

- 00y4eHHBIH MTepcoHAI (COTPYAHUKH) MYHHUITUTIAIEHOTO 00pa30BaHMs;

- ”HOPMALIMOHHAS CUCTEMA YIPaBICHHUS TPOCKTaAMHU

- HOpMaTUBHO-pEriiaMeHTHas1 6a3a MPOEKTHOTO YIIPaBICHHUS

- MYHHIIUITATHHBIE OPraHu3auy (yIpesKIeHNs)

- CHCTEeMa YIPaBJICHUs] KOHTPAKTaMU

33. Kakoii noykHa ObITH LieJIb IPOEKTa (BbIOEpUTE IPABUIIBHBIC OTBETHI):
- OTpaXKaTh O’KUAAEMBIH MOJIE3HBIN 3((PEKT OT CTIOIHEHHS IPOEKTa

- OBITH U3MEPUMOH (KOJIMYECTBEHHBIE MTOKA3aTENIN M CPOKHU TOCTHIKEHIS)
- OBITH JOCTIKUMOM B PEabHBIX YCIIOBHAX OCYIICCTBICHHS MPOCKTa

- CTpaTeruuecKoi (COOTBETCTBOBATH MuccHu crpareruu COP)

- THOKOH (M3MEHSTh 3HAYEHHUS)

34. Pe3ynbTat mpoekra 370 (BEIOEpPUTE MPABIIBHBINA OTBET):

- MarepuajbHOE BBIPAKCHHE COLMAIBHBIX, YKOHOMHYECKUX, WHTEJUIEKTYaJbHBIX W HHBIX
3¢ (PEeKTOB, MOIYYSHHBIX B PE3YJIbTATE OCYILIECTBICHHS TIPOCKTA

- mokasaTenu (KpUTEPHH) YCHEIIHOCTH peaju3alMyd MPOEKTa ONpeAeisieMble B IACIopTe
IPOEKTa U 0a30BOM IUIaHE

35. MannmaTop npoekrta (BrIOeprTe MPaBUIIBHBII OTBET):

- 310 r00oe (U3MUECKOe WM IOpUAMYECKOe JHIO (MyHULHUIAJIbHBIA OpraH, opraH
WCIOJHUTEIBHON BJIACTH, XO3SMCTBYIOIIMHA CYOBEKT), KOTOPOE BBICTYNAeT ¢ OOOCHOBaAaHHEM
HEOOXOJMMOCTH W BO3MOKHOCTH PeaTN3aIiy IIPOEKTa;

- 910 J00oe (U3MUECKOe WM IOPUIMYECKOe JMIO (MYyHUIUNAIbHBIH OpraH, OpraH
WCIIOJIHUTENILHOM BJIACTH, XO3SHCTBYIOIIMHA CYOBEKT), KOTOpPOE BBICTYMaeT ¢ OOOCHOBaHHEM
HEOOXOJMMOCTH U BO3MOKHOCTH peaH3aliy IPoeKTa H 0()OPMHUIIO €T0 B BU/E 3aSBKH;

- 910 nroboe (U3MUECKOe WM IOPUIUYECKOe JMIO (MyHUIUIAIBHBIH OpraH, OpraH
WCIIOJIHUTENILHOM BJIACTH, XO3SHCTBYIOIIMH CYOBEKT), KOTOpPOE BBICTYmaeT ¢ OOOCHOBaHHEM
HEOOXOIMMOCTH X BO3MOKHOCTH pear3aliy MPOeKTa MyHHUIMITAILHON POTPaMMEI;
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36. K ygacTHHKaM IpOEKTa MOTYT OTHOCUTLCS (BBIOEPHUTE MPABUIILHBIC OTBETHI):
- 3aKa34mK

- Maunmarop npoexra

- OmepaTrop MOHUTOpPHHTA

- UcnionHuTENH TPOEKTA

- Koopaunupyromuii opran npoekra

- ['pynma ympaBieHus mpoekTomM

- PykoBomuTens mpoekTHOTO 0hrica

37. Pabouas rpynmna npoekra 310 (BEIOCpHTE MPaBUIILHBIA OTBET):

- TPYIIIA JINII, HETIOCPEICTBEHHO BHIMTOJIHAIOMNX PAOOTHI IIPOEKTA

- TpyIna JWL, OPeACTaBIAIOUINX WHTEPECHl 3aKa34yHKa, MCIOJHUTENS U KOOPAHMHUPYIOIIETO
opraHa IpoeKTa B XOJ€ €ro peaausanuu u odecneunBaromux 3GGEeKTUBHOE yIpaBlIeHUE paboTaMu
IpOeKTa

38. I'pynma ynpaBieHus: IPOSKTOM 3TO (BbIOEpUTE MPABUIILHBIA OTBET):

- TpyIIa JIKLI, HEMOCPEICTBEHHO BBIMOJIHIIOMIMX PAaOOTHI MPOSKTa

- TpyIIa JHUI, MPEJCTABISIONIMX MHTEPEChl 3aKa34nKa, UCIIOIHUTES] U KOOPAMHUPYIOIIETO
opraHa mpoeKTa B XOJIe¢ €ro pealn3alud U oOecreynBaoumx dQQEeKTHBHOE yIpaBieHHEe paboTaMu
npoeKTa

39. KazapoBslii pe3epB MPOEKTHOTO YIpaBJIeHHsI 3TO (BHIOSPUTE MPAaBUIIBHBINA OTBET):

- 0a3a JaHHBIX COTPYAHWUKOB OPTaHOB MCIOJHUTEIHHON BIACTH, MYHUIIMIIAIEHBIX OPraHOB U
XO3SHMCTBYIOINX CYOBEKTOB, HMEIOUIME KOMIETCHIMH B OOJIACTH TIPOSKTHOTO YIPABICHHS |
3aMHTEPECOBAHHBIC B YYaCTHHU B Pa3pabOTKe U pean3alii MPOSKTOB

- COTPYAHHKH OpPTraHOB HCIIOJHHUTENLHOW BJACTH, MYHUIUNAIBHBIX OPraHoB U
XO3SUCTBYIOIINX CYOBEKTOB, HMMEIOLIME KOMIIETCHIIMM B OONAaCTH MPOEKTHOTO YIpaBICHUS U
3aMHTEPECOBAHHBIC B YYaCTHHU B Pa3pabOTKe U pean3alii MPOSKTOB

40. MoxeT 7 OJHO M TO K€ JHIO SBIATbCA KypaTOpoM M PYKOBOJAWTENEM IpOeKTa
(BBIOEpHTE TIPABUIIHHEIN OTBET):

-1a

- HET

4.4. MeToauueckue MaTepuaibl

MeTtomudeckne MaTephallbl, ONPEAEISIONINe IMPOIeaAyphl OIECHUBAHHUS 3HAHWH, YMEHWUIA,
HaBBIKOB, XapaKTEPH3YIOMIUX JTambl (OPMHPOBaHHUsS KoMIeTeHIWH onpenenensl «[lopsakom
IMMPOBCACHUA TCEKYILICTO KOHTPOJA YCIIEBAEMOCTU H HpOMe)iCYTOIIHOfI arrecraguu CTYJACHTOB B
Boponexckom dunmane ¢emeparbHOTO TOCYAapCTBEHHOTO OFOIDKETHOTO 00pa30BaTEIBHOTO
yapexaeHus «Poccuiickas akajgeMus HApOJHOTO XO3siiCTBa W TOCYAAPCTBEHHOH CIYXOBI IpHU
Ipe3unente Poccuiickoit @enepammm» ot 01.09.2016 Ne 114-2171.

5. MeToanyeckue yKkazaHus JJifl 00y4ar0MUXCs 0 OCBOEHUIO TMCUMILINHBI

5.1. Meroguyeckne YKa3aHMsl 10 IUIAHHPOBAHWIO M OPraHW3alMi BpPeMeEHH,
OTBEJCHHOI'0 Ha 0CBOCHHE JMCIMILIUHDI, MI0CJIeJ0BATEIBHOCTH IeHCTBHI 00y4aroImerocs

Pexomennyercs crnemyromuM 0o0pa3oM OpraHu3oBaTh BpeMs, HEOOXOIUMOE Uil M3Y4YEHUS
JTUCITUTUTAHBL:

Pabota ¢ nuteparypoii — 1 gac B Hezieno;

[ToaroroBka kK MpakTHYECKOMY 3aHATHIO — | Yac;

IToaroroBka K 3K3aMeHy — 5 4acos.
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5.2. MeToanueckue YKazaHud 10 UCII0JIb30BaAHUIO y‘leﬁHO-MeTOZlI/I‘IeCRI/IX MaTepuajaoB

VYuebHo-meTognyeckue Matepuansl (YMM) mnpenHasHadeHbl UIS  CaMOCTOSITENLHOTO
W3Yy4YEeHUs TUCUMILIMHBI CTyAeHTOM. B coctaB YMM BKIIIOUYEHBI CAEAYIOIINE AIEMEHTHIL:

—  BBINHUCKA U3 oOpaszoBarenbHoro ctangapta PAHXul'C;

— pabouas mporpamma JUCUUILTHHEI,

— MaTepuaibl A IPOMEKYTOUHOM aTTecTaluy;

PexoMenmanny 1o UCTIOIH30BAHUIO yUeOHO-METOANYECKNX MaTepranos (YMM)

Hnst toro, utoObl 3¢¢GEKTHBHO MCTONB30BaTh YMM mpH H3y4YeHUH AMCUUILIMHBEI aBTOP
COBETYET BaM JE€MCTBOBATh B CIEAYIOIIEM MOPSIKE.

1. O3nakombTech ¢ TpeboBaHusa oOpazosarenbHoro crangapra PAHXul'C no HanpaBneHuro
oOydeHwusl.

2. [To3HakoMbpTeCh ¢ pabodei IporpaMMoOn AMCIUILTHHBI.

3. ITocne 3nakomcTBa C TCOPECTUYCCKUMHU ITOJIOKCHUAMU AUCHUIIIIMHBI OTBECTHTC HA BOIIPOCHL
(BOIIpOCHI 1O TEMeE), B CITydae 3aTPYAHEHUH BHOBb 00PAaTUTECh K TEOPHH U3JI0KEHHOMH B JIUTEpaTypE.

4. BommonmHuTe 3amaHus 1Mo u3ydaemod Teme. OOpaTHTECh K MPENJIOKEHHBIM CITHCKAM
OCHOBHOH WU ILOHOJ'IHHTCJ'H)HOﬁ JIUTCPATypbl, YKa3daHHbIM CIPaBOYHBIM CUCTEMaAM, CaﬁTaM,
JIEKTPOHHBIM CJIOBApsIM.

5.3. MeToauyeckue yKkazaHus 1o padoTe ¢ JJUTepaTypoi

Haubonee mnpeamodTuTenbHa MOCIEAOBATEIBHOCTE B paboTe ¢ mnureparypoil. Ee MoxkHO
IPEACTAaBUTH B BUJIE CIEAYIOLIETO IPUMEPHOTO AJITOPUTMa:

03HAKOMJICHHE C HACTOSIIUMH PEKOMEHIAMAMUY;

M3y4eHHEe OCHOBHOHM y4eOHOI TUTepaTyphl;

MpopaboTKa JOMOTHUTENILHON (YueOHOM U HayYHOH ) JTUTEpaTyPBhI.

B xome ureHus ouyeHb MOJE3HO, XOTS M HE 00S3aTENBHO, NeJaTh KpPaTKHE KOHCIICKTHI
NPOYUTAHHOTO, BBITMCKH, 3AMETKH, BBIICIISITH HESICHBIE, CIIOKHBIE JUISI BOCTIPUSTHS BONPOCHL. B memsax
MMPOACHCHHUA MOCICIHUX HYXKHO 06paHIaTBC$I K IIpernoaaBaTeito. Ilo 3aBCPUICHUN H3YUCHUA
PEKOMEHIYEMOM TUTEpaTyphbl MOJIE3HO NMPOBEPUTHh YPOBEHb CBOMX 3HAHUMU C MOMOIIBIO0 KOHTPOJIBHBIX
BOIIPOCOB JJI5l CAMOIIPOBEPKH.

HacrostensHo pekoMeHayeTcs n30erath MEXaHHMYECKOTO 3ayYydBaHUs YYeOHOTO MarepHala.
[MpakTuka yOeauTeN HO MOKA3bIBACT: caMbiM (P (GEKTHBHBIM CIIOCOOOM SIBIISIETCS HE «3yOpexkKay», a
riry0OKOe, TBOPUYECKOE, CAMOCTOATEIbHOE IPOHUKHOBEHHUE B CYIIECTBO H3y4aeMbIX BOIIPOCOB.

HeoOxomumMo BecTH CHCTEMaTHUYECKYI0 KaKIOJHEBHYIO pal0OTy Haja JHUTepaTypHBIMH
uctoyHukamMu. O0beM HHGOpMAIMU IO AMCIUIUIMHE HACTOJILKO OOLIMPEH, YTO MM HE yJaeTcs
OBJIAJIETh B «IOCJIEIHHE IHU» IIepe]l CecCHel, KaKk Ha 3TO MHOIZA PAacCUUTHIBAIOT HEKOTOpbIE
CTYZAEHTBHI.

6. YueOHass JjamrTepaTypa M pecypchbl HH(QOPMANHOHHO-TEJEKOMMYHUKANMOHHON CceTH
"UHTepHeT", BK/II0OYAS NIepedYeHb Y4eOHO-MeTOANYECKOro odecrnedeHusl JMCUHIIIMHbI

6.1. OcHoBHas iuTepaTypa (0ubAUOTEYHBIH GoHT)

1. Conomaxun A.H. YnpasrneHnue npoekTaMu B HCIOIHUTENBHBIX OpraHax rocyAapCTBEHHOM
BJIACTH M MECTHOTO camoyrpasicHus (yueOHbie Mmatepuanbl) / A.H. CoslomaxuH —
Boponex: Boponexckwuii punmuan PAHXul'C, 2014. — 62 c.

2. Mazyp N.U., VYmnpasienue npoekramu. yue6Hoe mocobue - 10-e u3n. crep., mog oOm.
pen. WM. Masypa u B.JI. [llarmupo / .M. Masyp, B./I. lanupo, H.I'. Oasaeporre, A.B.
[NonkoBHUKOB - M. : Omera - JI, 2014. - 960 c. (OubnuoreuHsiii hoHNT)

3. bamamos A.W. YmpasieHue NpoeKTaMu . y4eOHUK M MPAKTUKYM IJIsl aKaJIeMHYECKOIro
Oakanaspuara / A. . banamos, E. M. Porosa, M. TuxoHoBa, E. A. TkadeHko ; moj oo,
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pea. E. M. Poropoii. — M.: U3natensctBo HOpaiit, 2017. — 383 c. (0ubaunoTedHbIii GoH
Pexxum moctyma:  https://www.biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-
D8BD411AA056#page/8.— DBC «IOpaiit», A0CTYI O MApPOITIO)

6.2. JlonoJHUTEIbHAS TUTEPATypa

1. Kum Xemaman YmpamieHue npoekTamu. beicTpbiii crapt [DnekrpoHHEI pecype]/ Kum
Xenaman— DJeKTpoH. TekcToBbie manHbie.— M.: JIMK Ilpecc, 2014.— 352 ¢.— Pexum
nmoctyma: http://www.iprbookshop.ru/7640.— 3BbC «IPRbooks» (6ubmmnoreunsIit GpoHm)

1. Kysuenoma, E. B. Ynpasinenue mnoprdenemM MpPOSKTOB KaK WHCTPYMEHT pealln3aliud
KOPIIOPATUBHOW cTpareruu . ydeOHWK Juisi OakanmaBpuata u marucrparypel / E. B.
Ky3nenoBa. — 2-¢ usj., nepepad. u gorn. — M. : M3aarensctBo FOpaiit, 2017. — 244 c.

2. 3y0, A. T.VYmpaBieHue NpOCKTaMH : Y4YCOHUK W TPAKTHKYM JUIsl aKaJeMHUYE€CKOTrO
OaxamaBpuata / A. T. 3y0. — M. : M3narensctBo FOpaiit, 2017. — 422 c.

3. Anzgpees A.A. u ap., Yupasiaenue npoekramu: OCHOBbI IPOGECCHOHANBHBIX 3HAHHM,

Harmmonaneaeie TpeboBanus K KommeTeHTHocTH cremmanuctoB (NCB — SOVNET
National Competence Baseline Version 3.0) — M.: 30A «IIpoektHas [TPAKTHUKAN»,
2010. — 256 c.

6.3. YueOHO-MeTOOMYeCKOe 00ecTieYeHre CAaMOCTOATeIbHOI padoThI

1. HlaxBopoctoB [.M. Crparermueckuii MeHEKMEHT ¥ YIpaBICHHE IPOEKTaMU B
roCyJIapCTBEHHOM ympaBieHun: mnpaktukym. Yacte 2 / T'.W. IllaxsopoctoB, A.H.
ConmomaxuH - Boponex: Boponexckuii ¢uman PAHXul'C, 2015. — 128 c.
(6ubnmoTeunsiit hoHN)

6.4. HopmaTuBHO-NIpaBOBbIE JOKYMEHTHI

1. 3akon Poccuiickoit denepammu ot 28 wmrors 2014 r. N 172-®3 "O crparerudeckom
ianupoBanuu B Poccuiickoit @eneparun';

2. 3axon Boponexckoit obmactm ot 19.06.2015 Ne 114-O3 «O cTpaTeruueckoM
TUIAHUPOBAHUU B BOpOHEKCKOM 00macTm»;

3. Pacnopspkerne MuH#CTEpCTBa SKOHOMHYECKOTO pa3BuTus Poccwuiickoit dheneparwn ot 14
anpenss 2014 1. Ne 26P-AY «OO0 yTBepKIECHHUM METOIMYECKUX PEKOMEHIAIUN 110
BHE/IPEHUIO IIPOEKTHOTO YIIPABJICHUS B OpraHaX UCIIOJIHUTEIBHOM BIacTH»

6.5. DJIeKTPOHHO-0NOJINOTEYHBIE CHCTEMBI H CHCTEMBI IPOBEPKH 3aUMCTBOBAHMIA

9BC IPRbooks (http://www.iprbookshop.ru/)
3BC JIAHB (https://e.lanbook.com/)

9BC IOPAMT (http://www.biblio-online.ru/)
Antumnaruar.By3 (http://rane.antiplagiat.ru)

Eall N

6.6. CipaBouHbI€e CUCTEMbI

1. KoHcCynbTaHT IuIoc
2. Tapanr

7. MarepuanbHo-TexHMYecKass 0a3a, MH(OPMALMOHHbIE TEXHOJIOTHM, MPOrpaMMHOe
o0ecnieyenne M NHGOPMAIIMOHHBIE CTPABOYHbIE CHCTEMbI

7.1. Hoctyn K MHPOPMANMOHHEIM U OuOmmorpaduueckuM pecypcam B cetu MHTepHET mis
Ka)KI0r0 00y4aroIerocsi HHBaauIa Wik 00yJaroIierocs ¢ OrpaHMYCHHBIMU BO3MOXKHOCTSIMH 3/I0POBBS
o0ecrieueH MPeI0CTaBICHUEM €My HE MEHEE YeM OJHOT0 Y4eOHOT0, METOAMUECKOTO MEYaTHOTO W/HiIH
ANMIEKTPOHHOTO W3aHUS TIO0  QJalTAal[MOHHOW JWCHUIUIMHE (BKJIIOYAash OJIEKTPOHHBIE  0a3bl
HepI/IOJII/IT-IeCKI/IX PI3JIaHI/II>'I), B (’popMax, allaHTI/IpOBaHHBIX K OI'paHI/IT-IeHI/DIM nux SJIOpOBI)SI 158 BOCHpI/ISITI/Iﬂ
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uHGOpMALIMH:
J1i1st 00y4aroImuXcs ¢ HapyIICHUSIMH 3PCHUS:
— B IeYaTHOH (popMe YBEITMUCHHBIM MIPUPTOM;
— B (hopMe IIEKTPOHHOTO JJOKYMEHTA,
— B Qopme ayanodaiina.
JIst 00yyaromuxcsi ¢ HapyIICHUSAMH CITyXa:
— B TIIEYaTHOH dopme;
— B (JopMe 3NEKTPOHHOTO JIOKYMEHTA;
— B (opme ayauodaiina.
Ji1st 00y4aroImuXcs ¢ HapyIICHUSIMH OTIOPHO-IBUTATENILHOTO arapara;
— B me4atHou popme;
— B (hopMe IIEKTPOHHOTO JJOKYMCHTA,
— B Qopme ayanodaiina.

Jis MaTtepHanbHO-TEXHHUYECKOTO O0eCredeHHs TUCIUILTUHBI HCIONB3YIOTCS: ayAUTOPHBIA
(GOHI; KOMIBIOTEPHBIH KIacC C BO3MOMKHOCTBIO JOCTYMa K CIPABOYHO-TIOMCKOBBIM CHCTEMam
WHQOPMAIMOHHO-TIPABOBOTO O0ECIIeUYeHUs] U C YCTAHOBJICHHOW NpPOrpaMMON Ui KOMITBIOTEPHOTO
TECTHPOBAHMS 3HAHWH CTYJCHTOB IO TEMaM JMCIUILTHHEI, CriCIMaTn3upoBanHas ayautopus ¢ 11K u
MYJIbTUMEIUHHBIM TPOSKTOPOM; OUOTHOTEYHO-MH(DOPMALIMOHHBIE PECYPCHI.

B y4ebHOM mpoliecce HCIOIB3YIOTCS CIEAYIONIME MPOrpaMMHBIe MPOoAyKTel: Microsoft
Project, Microsoft Word, MS PowerPoint, Internet — Explorer;
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