AHHOTAIIASA PABOYEN ITPOTPAMMBI AJTANITAITMOHHOM JIUCIUILIVHBI
b1.B.02 «YnpaBJ/jieHHe KaApaMH B rOCyJapCTBEHHONH U MYHHIUNAIBHOU CJIY:K0€»
ABTOp:

JoreHT kadenpbl MOJACINPOBAHUS U OpTraHU3aI[MH COIIMAIBHBIX CUCTEM,

K.10.H., gouent Iloranuna 1.B.

no HanpasJieHu10 noarotoBku 38.03.04 «["ocynapcTBEHHOE M MYHUIIMIIAIEHOE YIIPABJICHHE,
npoduiab «l'ocyapcTBEHHbIC M MyHUITUITANIBHBIE (DUHAHCHD)

KBaIMpUKanus OakaaaBp
(opmbl 00yueHns 3a09HaAST
Lesan ocBOeHUST AMCHUTIIMHBI:

Chopmuposamv  Komnemenyuu. «Bradenue mnagvikamu  uUcnonb3o08amus  OCHOSHLIX — Meopull
Momusayuy, IU0epcmea U 81acmu OJisl peuleHus Cmpame2uieckux U OnepamueHblx YnpasieHyecKux
3a0a4, a makadce OAs OPeAHU3AYUU ZSPYRNOBOU pabombl HA OCHO8e 3HAHUSL NPOYECCO8 2PYnHo8oll
OUHAMUKY U NPUHYUNOB (DOPMUPOBAHUSI KOMAHObL, YMEHUL NPOBOOUMb AYOUM Ye08eHeCKUX PeCypCos
U ocywecmensims OUACHOCIMUKY Op2aHU3ayuoHHou  Kyavmypoly, CnocobOHocmb  ocyujecmensimo
MENCTUYHOCTHHDLE, SPYNNOSble U OP2AHU3AUUOHHBIE KOMMYHuKayuuy, «Cnocobnocms 3¢ppexmusHo
YUACBO8ams 8 2pYNnoGoll pabome HA OCHO8e 3HAHUSL NPOYECCO8 2PYNNOBOU OUHAMUKU U NPUHYUNOS
G opmuposarus KOMaHow.

en.

ANropuT™M GOPMHUPOBAHUS KOMITETEHIINH 0a3upyercs Ha MPeCcTaBICHUIX:

- 0 Ipoleccax B3aUMOJEHCTBHA C JIIOAbMH M YIPABICHUE 3THM IIPOLIECCOM, YTO SABIISIETCSI OCHOBOU
COBPEMEHHOT'O YIIPaBJICHUS.

- 0 TEXHOJIOTHSX IO YIPABJICHHUIO TPYIOBBIMH PECYpCaMH Ha T'OCYJAapCTBEHHOW M MYHMIIMIAJIBHON
ciyx0e, TIOHSATh POJb M MECTO TEXHOJIOTHH YIpaBJIeHHs TEPCOHAIOM B CHUCTEME MEHEDKMEHTa
JIMYHOCTH, AKLEHT JENAETCd Ha IONBITKE CO3JaTh COIVIACOBAHHYKO KapTUHY O JIMYHOCTH B €€
B3aMMOCBSI3IX C MUPOM, KHU3HBIO, COLIUYMOM, APYTUMHU;

- 0 0a30BBIX MNPHUHIMNAX KaJpOBOTO JEIONPOU3BOACTBA M TIOCTPOCHHS CHCTEMBI YIIPAaBJICHHS
IIEPCOHAJIOM, KaK Ha YPOBHE OTHENBHOTO MOAPA3LCICHHUsS, TaK W TOCYJapCTBEHHOIO H
MYHHULUIIAJIBHOIO OpraHa B LEIOM.

Ilnan kypca:

Ne n/m
HaumeHoBanue TeM Kpartkoe onucanue Tem

1. | YopaBneHue KaJpoBBIMHU pecypcaMu B ITonarue rocyaapcTBEHHOM KaJpOBOW TMOJUTUKH,
CUCTEME roCyTapCTBEHHON KaJApOBOU ee (QYHKOIMM W  TPUHIMIBL  B3anmMocBs3b
TIOJIUTUKHU roCyapCTBEHHON KaJpOBOW TIOJIUTUKHU
yrnpasieHust mepcoHanoM. Cucrema ympaBiieHHS
TIEPCOHAJIOM B TOCYIaPCTBEHHOM CITy)KOe.

2. | YopaBneHue opraHu3aMOHHBIM CymHoCTh M  NPUHIUINBI  OPraHU3AIOHHOTO
MOBEJCHUEM I'OCYIaPCTBEHHBIX [IOBEJCHMUS. Mopnenu OpraHU3aLMOHHOTO
CILy>KalluX [IOBEJCHMUS. YpoBHU OpraHU3alIOHHOTO

MoBeJIeHUs1 ¥ (aKTOPBI, BIUSIONINE HA HETrO

3. | IlpaBOBBIE OCHOBBI CUCTEMBI OcobeHHOCTH OTpaciel mpaBa B peryJInpOBaHUH
YIpaBJIEHUS KaJIpOBBIMU PECYPCAMU yopasieHus nepcoHaioM. I1IpaBoBele OCHOBBI
rOCyIapCTBEHHON U YOPaBJIEHUS IPOXOXKIACHHEM MOCYAAPCTBEHHON U

MYHUITUTIATBHON CITY>KOBI MYHUIUIIATBHON CITY>KOBI.




Ne n/m
HaumeHoBanue TeM Kparkoe onucanune tem

4. | KagpoBbie TEXHOJIOTHH B [onsitrie, cTpykTypa ¥ (QYHKIHH KaJpOBBIX
rOCYAApCTBEHHON U MyHUIIUNAIBHON texHonoruid. CojepkaHue U OCHOBHBIC (DYHKIIMH
ciyxoe KaJpOBBIX TEXHOJIOTHH. IIpumenenue 51

WCIIOJIb30BaHME KaJIPOBBIX TEXHOIOTHIA.

5. | Ouenka mepcoHaia u KaJpoBOro OCHOBHBIC TIOHATHS U TMOJOXKEHUS 00 OIlCHKE
MOTeHIMa a oprannzanuu. MoTtuBanus | mepcoHana. OleHKa WHAWBUIYaJIbHBIX KadecTB
nepcoHaa coyxkanmx. OIeHKa arperupoBaHHBIX KadecTB

nepcorasia. TeXHOIOTHU OLIEHKH MEePCOHANIA. .

6. | YmpaBieHue Kapbepoil mepcoHaia u [Tonsatre u kiaccupuKanus Kapbepbl. Y CIIOBHUS
KaJIpOBBIM PE3EPBOM B yIpaBleHHs Kapbepoil mepconana. TexHomorus
rOCyJapCTBEHHON U yIpaBleHHs Kapbepoil IepcoHaa.

MYHUIIUTIATBHON CITYKOe.

7. | Obecnieuenne ynpapieHus kKaapoBbiMi | KagpoBoe — miaHupoBaHWe B OpraHH3alluH
pecypcaMu rocyJapCcTBEHHON U CymHocTh, LeMM HW  3aJa4d  KaJpOBOIO
MYHUIUTIATBHON CITY>KOBI IJJAaHUPOBAHUS B OpraHu3almu. MecTo KaJpoBOro

IJJAHUPOBAHUS B CHCTEME YIIPABJIEHHUS MIEPCOHAIOM
OpTaHU3alINH.

8. | PazpaboTka 1 mpUHATHE KaJAPOBBIX CymHocTh U cofep’KaHue KaJpOBBIX peIIeHUN B

pelieHuit B OpraHu3aum OpraHu3aluy. XapakTepuCTHKa TMOAXOAOB K
MPHHATHIO KaJPOBBIX pelleHnid. Buibop meronos
MPUHSATHA KaJPOBBIX PEIICHUH.

9. | JokyMeHTallMOHHOE 00eceueHme HopmaTtuBuo-MeToauueckas 0aza

YIpaBIeHUs nenornpou3BoAcTBa.  OCHOBHBIE  TEPMUHBI |
orpeneneHus B JIENTOTPOU3BOJICTRE.
JlokyMeHTallmoHHOe ~ o0ecIieueHre  YIpaBJiICHUS
MIEPCOHAIIOM.

10. | CoumanpHas 3amuTa KaJapoB ConmanpHas 3amMTa KaJapoB TOCYAapCTBEHHOMN
rOCYapCTBEHHOH CITYKOBI ciyxObl. [apaHTHH, KOMIIEHCAIIMU W JIBTOTHI JUIS

rOCYJapCTBEHHBIX CITY>KalHX.

®opMBbI TeKYIIEro KOHTPOJIA

- HanpaeieHHble HA KOHMPOJIb YCEOEHUA 3HAHUN 00 YNPaBICHUU M PAa3BUTHH OpPraHH3AMOHHON

CTPYKTYpBHI,

peuieHui.

po(h)eCCHOHAIBHOIO Pa3BUTUS JINYHOCTH;

MCTOJlaX MPUHATHA YHPABICHYCCKUX

onpoc, mecmuposanue, NOO2OMOBKA CMYOEHMAMU NPE3EHMAYUL N0 OMOCTbHLIM MEMAM.
- HanpagieHHble HA YopmMuUposanue yMeHUull TPUMEHITh CIIOCOObI U MPUEMbI COBEPIICHCTBOBAHHS
poh)eCCHOHATBHOIO Pa3BUTHSL.

2pynnosoe obcydicoenue, aHanu3 Ketica.

- Hanpae/leHHble Ha dwpmuposanue HAGBBIKOG6

YIPaBJICHUS TIEPCOHAIIOM.
denosas uepa, Ketic.

MMPUMCHCHUA METOOOB, CII0cO00B M IIprUEMOB

(DopMa l'lpOMe)KyTO‘lHOﬁ aTTeCTallum - JK3aMCEH

Marepraiibl TEKyIIEro KOHTPOIS YCIEBAEMOCTH, OLICHOYHBIE CPEACTBA JUISl IPOMEXYTOUHOU
arTecTaniii, WH(POPMAIMOHHBIC TEXHOIOTHH, IMPOrpaMMHOE obecredeHne W HH(GOpPMalMOHHBIE
CIIpaBOYHBIC CHCTEMBI, MaTepHallbHO-TEXHUYECKas: 0a3a, HEOOXOAMMBIC JUISI OCBOCHHS JMCIUTLIIHBI
aJIanTUPOBAHBI ISl 00yUAIOIIUXCS MHBAIUIOB M 00y4aIOIINXCS C OTPAaHMYCHHBIMHA BO3MOXHOCTSIMH
3JI0POBBSI.
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