AHHOTAIIASA PABOYEM ITPOTPAMMBI ATATITAIIMOHHOM TUCHUATLIAHBI
Bb1.B.07 «Pa3paboTka npoeKToB B 001aCTH TOCYIaPCTBEHHOIO W MYHIUIIAILHOTO
YIPaBICHUSD

ABTOp:

IIpodeccop xadeapsr rocyrapcTBEHHON 1 MyHAITUTIAILHOW CITYKOBI M KaJpOBOH MOTUTHKH,
n.9.H., Conomaxud A.H.

JlotieHT kadeaphl TOCYIaPCTBEHHONW U MYHUIIUITATLHON CITY>KOBI U KaJAPOBOW MOJUTHKH,
K.T.H., [llaxBopoctos I'.1.

1o HanmpasJeHu10 noAroToBkM 38.03.04 «['ocynapcTBeHHOE U MyHHUIIMTIIAIEHOE YIIPABICHUEY,
npopuib «l'ocynapcTBEHHbIE U MyHHLIUIIAIbHBIC (YUHAHCHDY

KBanpuranus 6akagaBp
(opmbI 00yueHus1 3a09HAS
Lean ocBoeHUsI TUCHUILIUHBI:

CdopmupoBaTh KOMIETCHIINU:

— [IK-1 ymeHue onpenensts NpUOPUTETH TPOGECCHOHATEHON IESATENBHOCTH, pa3padaThiBaTh U
3G(GEKTUBHO HCIOJHATH YNpPaBICHYECKHE PEUICHWS, B TOM 4YHCIE B  YCIOBHUAX
HEONPECNICHHOCTH ¥ PHCKOB, NPUMEHSTH aJeKBaTHbIE WHCTPYMEHTHI W TEXHOJOTUH
PETyJIUPYIONIEro BO3ACHCTBIS IPH PEeaTn3aliiy YIIPaBICHIECKOTO PeIICHUS;

— TIK-12 cnocobHOCTh pa3pabaThiBaTh COLUATBEHO-DKOHOMHYECKHE IMPOEKTHI (IIPOTPaMMBI
pas3BUTHUSA), OLICHUBATH SKOHOMHUECKHUE, CONMAIBHBIE, TIOUTHYECKUE YCIOBHS U MTOCIIEACTBHS
peann3ayy rocy1apCTBEHHBIX (MYHHIUITATBHBIX) TPOTPAMM;

— 1IK-27 cnocoOHOCTh ydYacTBOBaTh B pa3pabOTKE W pealu3aliid IPOEKTOB B 00JaCTH
TOCY/IapCTBEHHOTO U MyHUIIMIAILHOTO YIPABICHHUSI.

Anroput™ GOpMHUPOBAHHS KOMIIETCHIIMN 0a3UpyeTCsl Ha MPEICTABICHHSIX
0 METOJIOJIOTHS M NMIPAKTHKA MPUMEHEHHS TPOEKHOT'O YIIPaBICHMUSL.
2. 0 HOpPMAaTHBHO-perjaMeHTHOH Oase, oOecleunBaroImiasi BHEIPEHHUE CHUCTEMbl YIpaBJICHUS
MPOEKTaMH B OpraHax rocyJapCTBEHHOTO U MYHHUIIUIIAIBHOTO YIPaBICHMUS.
3. 00 0COOEHHOCTH peanu3alMy IPOEKTOB B cdepe rocylIapcTBEHHOTO M MYHHUIMIIAIBHOTO
YIpaBICHHUSL.

Ilnan kypca:

Ne
u/n HanMeHoBaHue Tem Kpartkoe onucanune tem
[MpoekTHBIH «TpeyrolbHUK». [IOHATHE MpOEKTa, MPOTrpaMMBbI, MOPTQEIs
npoektoB. CucTeMa yhpaBieHHs NpoeKTaMH. BimsHue mnpoekTHOro
IIpoexTHOE yIOpaBlieHHsT Ha COLMAIBbHO-3KOHOMHYECKOE Ppa3BUTHE, HEO00XOIUMOCTD
YIPaBJICHUE: BHEJIPEHUSI CUCTEMBbI YIIPABJIEHUS MTPOCKTAMHU U OpraHU3allU IPOEKTHOIO
1 | meromomnorus u YIPABJICHHUSL.
IIPaKTHUKA CopepxaHue  METOAOJOTMHM  YIpPABJIECHUS  INPOEKTaMM, IPOEKTHBIN
MIPUMEHEHUS TpeyroinbHUK. Da3zpl JKM3HEHHOro IMKJIAa [pPOEKTa, Kak OCHOBa
(OpMHPOBaHUSI CHCTEMBI YIPABICHUS TNPOEKTaMH B MYHHIIUNAILHOM
00pa30BaHUM M KaK HHCTPYMEHT YIPABJICHHUS IPOEKTOM.




HauMeHoBaHue TeM

Kpancoe OIIMCAaHHUE TEM

n/n
HopmatusHo-
pernaMmeHTHas 0asa,
oOecrieunBaronias HopmatuBHO-IpaBOBbIE AOKYMEHTBI M METOAMYECKHE PEKOMEHIALNH,
BHEJIPEHUE CUCTEMbI | 00ecIieunBaroIIye BHEAPEHUE IPOEKTHOIO YIIPAaBICHHUS B UCTIOJIHUTEIbHBIX
2 | ympaBieHHs opraHax rocyJapCTBEHHON BIAaCTH M OpraHax MECTHOTO CaMOYTIPaBICHUS.
npoekTamu B chepe | CTpykTypa H = COOEpXKaHHUE  JOKYMEHTOB  HOPMAaTHBHO-TIPAaBOBBIX
roCyJapCTBEHHOIO M | JOKYMEHTOB, 00€CIIEUMBAIOIIUX BHEIPEHUE [IPOCKTHOIO yIIPABICHHUS.
MYHUIMIIATEHOTO
yIpaBJICHUSI
CocraB, BHEIpECHUE
Y OpraHu3aLus
pabOThI CHCTEMBI
yIpaBIICHUS OCHOBHBIE 3JIEMEHTHl CHCTEMbl YIIPABICHUS HPOEKTaMH: HOPMAaTHBHO-
IPOEKTaMU B pernaMenTHas 0a3a, MHPOPMALMOHHAs CHCTEMa YNpPaBJICHHUS HNPOEKTaMH,
3 | UCHIOTHUTENBHBIX cUCTeMa MOTHBAIlMHM, cucTeMa oOydeHus. JlopokHas KapTa BHEAPCHHS
opranax CHUCTCMbI YIIPaBJICHHA IPOCKTaAMU.
roCcyJapCTBEHHOU
BJIACTH U OpraHax
MECTHOT'O
CaMOYIIPaBJICHUS
WNudopmarmonnas
CHUCTCMa YIIpaBJICHUA
npoektamu (UCVII): | OcunoBubie wuHTepdeiicapie coctapmstomue HWCYIL. Cneuuduka u
4 | perucrpauus OoCHOBHBIE TpuHIUIBE pabotel B MCVYIL. Monyns peructpaumu u
MOJIb30BATENECH, aIMUHUCTpHUpOBaHus nosb3oBareneil B UCVYIL.
cocrtaB uHTepderica
Y OCHOBHBIE
MIPUHIIUIIEI PaOOTHI
Oran ¢opmupoBanus | bazoBble JOKyMeHTHI Tipu popMUpPOBaHUM U Mofauu 3asBoK. CoaepkaHus
" 110Ja4u 3as1BOK Ha u CTPYKTypa JOKYMCHTa ((I/IHI/IHI/IaTI/IBHaH 3as1BKa». HOKaHI/ISaHI/IH
5 | peanuzaumio nokymenra  «VHunmaTtvBHAs ~— 3as{BKa» € yYETOM  CHEUU(PHUKH
NPOEKTa U MOpTdens | rocy1apcTBEHHOTO U MyHHLIMIAIBLHOTO YIPABICHHUSL.
MIPOEKTOB
Drtan UHUILHALIUN
npockra: Crpykrypa u conepkanue nokymenrta «llacroprt mpoekrtay. Jlokanuzanus
6 | opunposane nokymenTa «[lacmopt mpoekTa» ¢ yudeToM crenu(puKd ToCcyAapCcTBEHHOTO
Y MyHHLUTIAJIBHOTO YIPABJICHUS.
coJlepKaHus
nacropTa MpoeKTa
Oran 1aHuPOBaHUS:
CrpykTypa u coxepkanue IOokyMmMeHTa «llmaH ympaBieHHS NTPOEKTOMY.
7 gﬁf}in}g 1?;2;1:1114;1 Jlokanmzauust nokymenta «llman ymnpaBneHMs NPOEKTOM» € YYETOM
IPOEKTOM cnenu(UKU rocyTapCTBEHHOTO U MyHUITUITAJIBHOTO YIIPABIICHHS.
Oran peanuzauuu 1
KOHTPOJISI: KOHTPOIIb
WCIIOJIHEHHSA 33734
60T) npoexTa KOHTpOJ'II) U MOHUTOPHUHI' IIPOCKTa U HOpT(i)CJ'IS[UHpOGKTOB. CprKTypa u
(pa ’ coJepkaHue JAOKyMeHTa «BemomMocTh M3MeHeHMi». AKTyanu3anus IJlaHa
8 g):igfv[n& OT]:IaHHe yIpaBlIeHHUsI IPOEKTOM C Y4E€TOM BOSHUKHOBEHHUSI U3MEHEHUHN U KPU3UCHBIX
. CUTYyaIui.
W3MEHEHUH 1
aKTyaJu3alus TiaHa
YIIpaBJIE€HUS
MIPOEKTOM
9 | Oran 3aBepiieHus 3aBepuieHre M 3aKkpbeiTHE NpoekTa. CTPYKTypa U cofepKaHue TOKYMEHTa

2




Ne
w/n HaumeHoBanue TemM KpaTkoe onucanue tem

(3akpeITusi) mpoekTa: | «TOTOBBIN OTYET O BHITOIHEHUH TPOCKTa.

¢dbopmupoBaHHe

HWTOrOBOTO OTYETA O

BBITIOJTHEHUN

MPOCKTa

OcobenHoctu

peanmzanuu

BHCIIHIX 1 Peanuzanusi mpHOPUTETHBIX TIPOEKTOB B cdepe TroCcyJapCTBEHHOTO H

OHOPHTCTHELX MYHHLIUTIATBHOTO yrpaBienusa. OmnpeneieHne KputepueB 3(pPexTHBHOCTH
10 PHop YCHEIIHOW peanu3anuu IpoekTa. PacueTr u  oneHka noxazaresnei

MIPOEKTOB,

3¢ (EeKTUBHOCTH.

MOKa3aTeNn 1

KpUTEpHU

3¢ peKTHBHOCTH

TlepcnexTuBbI u

T p—m OcHOBHBIE TCHACHIUNU PAa3BUTHUA CHUCTCMbl YIPABJICHUA MPOCKTaAMU B

Hg . EBJIGHI/IH WCTIOTHUTENBHBIX OpraHaxX ToCyIapCTBEHHOH BIIACTH M OpraHaxX MECTHOTO
11 p camoynpapneHus. [IpoGieMbl 1 3a1aun CHCTEMBI YIIPABICHUS TPOSKTaMHU B

pa3BUTUSL  CHCTEMBI N

ODABICHHAS HCIIOJIHUTCJIBHBIX OpraHax rocyaJapCTBCHHOM BJIACTHU W OpraHax MECTHOI'O

yrp caMOyIpaBICHHUSL.

IPOCKTaMHU

OcobenHoctu

peannzanuu Crneunnduka peanu3anuy TPOSKTOB B cdepe TOCyJapCTBEHHOTO U
12 | TPOCKTOB B chepe | MyHUIIMMATBHOTO  yrpaBieHus. CBsi3b MPOEKTHOTO  YIPABICHHS H

TOCYIapCTBEHHOTO U | CTPAaTerm4ecKoro IulaHupoBaHus. [IpoOiieMbl U HEAOCTATKH HOPMATHUBHO-

MYHULUIAIBHOTO MPaBOBOi1 0a3bl, 0OeCIeYnBalOIIEH cTpaTernieckoe miaHnpoBanne B PO.

YHIpaBIeHHS

@opMBbI TEKYIIET0 KOHTPOJIS

HaIpaBJIEHHbIE HA KOHTPOJIb YCBOEHHSI 3HAHMIA .

00 O0COOCHHOCTSIX TPOEKTHOTO MOJAXOJa K YIpPaBICHUIO B cepe TrocyJapcTBEHHOTO |
MYHUIUIIAJIBHOT'O YIIPaBJICHUA.

OCHOBHBIC TIPHHIMITBI YIPABICHUS TPOEKTAMH B TOCYAApPCTBEHHOM W MYHHIUIIATEHOM

yIpaBIICHUH;
OCHOBHBIE

MPOOIIEMBI,

NPENSATCTBYIOIINE  YCIEIIHOMY  YNPaBJICHHIO MPOEKTaMU B

TOCYAapCTBCHHOM W MYHUILIUIIAJIbHOM YIIPABJICHHUHU, U ITYTU UX Pa3pCIICHU.

onpoc

HanpapJeHHble Ha GopMHUPOBAHUE YMEHUIl:

CTaBUTH LIEJH U 337ja4i Ha KaXKIAOM 3Talle peaqn3aiuy IpoeKTa;

OLICHUBATD PEIYJILTAThI p€aIn3alilui IIPOCKTOB 1 3TAIlOB YIIPAaBJICHUA UMH B rOCYy1apCTBEHHOM
1 MYHUIIUTIAJIBHOM YIIPaBJICHUU,

(dopmupoBaTh MAOIOHBI JOKYMEHTOB, HEOOXOJAUMBIX JUIsl YIIPABICHUSI TIPOCKTOM Ha Pa3HBIX
JTamnax B cdepe rocyJapcTBEHHOTO ¥ MyHHUIIMIIATBHOTO YIIPABIICHUS;

WCIIOJIb30BaTh aICKBATHBIE 3a[auaM YIIPaBJICHUS IPOEKTaMH TPOrpaMMHBIE IIPOTYKTHI.
npakmuyeckas paboma

HanmpaBJCHHbBIC HA (l)OpMHpOBaHHe HaBbIKOB:

BJIaACHUA

METOJaMH

OIICHKH B(b(l)CKTI/IBHOCTI/I IMPOCKTa B rocyAapCTBEHHOM nu

MYHHUIMIIAIEHOM YIIPABIICHUY;
CETEBOI0 aHaJIN3a, KAJIEHJApHOT0 MJIaHUPOBAHUSA, KOHTPOJIS X0/1a pealn3aliy IPOeKTa;
OCHOBHBIMU MOJXOJAaMH K Pa3pelieHHI0 KOH(JIMKTOB IPH YIPaBIEHUH IPOEKTaMH U
MeToAaMH 3((EKTUBHBIX KOMMYHUKALMHA.

npakmuyeckas paboma




(I)opMa HpOMe)KYTO‘IHOﬁ aTTECTAllMM — 3a4Y€T U JK3aMCH

MaTepI/Ianm TCKYLICTO KOHTPOJIA YCII€BACMOCTH, OLCHOYHBIC CPEACTBA JIs HpOMe)iCYTO'lHOfI

arrectanny, WHGOPMAIMOHHBIE TEXHOJOTHH, MNpPOTpaMMHOE obOecredeHne W HWH()OPMalnOHHEIE
CIIPaBOYHBIE CHUCTEMBI, MaTepHabHO-TEXHUYECKas 0a3a, HEOOXOAMMBIE TSI OCBOCHHUS JHCUIUTUIHHBI
aJanTHPOBAHBI JUIsl OOYYAFOINUXCS MHBAJIUIOB U OOYYaIONIMXCSl C OTPAHUYCHHBIMH BO3MOKHOCTSIMH
3IIOPOBBSI.

OcHoBHasi TuTepaTypa (6udIHOTeUHBIH (HOH/T):

1.

3.

Conomaxun A.H. YmpaBneHue mpoeKTaMu B MCIOJIHUTENIBHBIX OpPraHax IOCYIapCTBEHHOMH
BJIACTH U MECTHOTO camoynpasienus (yueOHoie matepuaisl) / A.-H. Conomaxun — Boponex:
Boponexckuii puman PAHXul'C, 2014. — 62 c.

Masyp M.U., VYnpasnenue npoekramu: ydeOHOe mocodue - 10-e u3n. crep., moj oIl pes.
N.. Masypa u B.JI. Iamupo / U.M. Masyp, B.JI. Illanupo, H.I'. Omsaeporre, A.B.
[MonxoBHUKOB - M. : Omera - JI, 2014, - 960 c. (6ubamnoreunsiii hoHx)

bamamoB A.M. YmpapneHwe mpoekTamMu : Y4eOHHK W TPAKTHKYM IS aKaJeMHYECKOTO
6akanaspuara / A. U. banamos, E. M. Porosa, M. Tuxonosa, E. A. TkaueHKo ; oz o001, pea.
E. M. PoroBoii. — M.: U3natensctBo FOpaiit, 2017. — 383 c. (bubnuoreunslit poua Pexum
JIOCTyTA: https://www.biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-
D8BD411AA056#page/8.— DBC «IOpaiit», Z0CTYII IO MAPOIIIO



