AHHOTAIIAAA PABOYEM ITPOT'PAMMBI AJIAIITAIIMOHHOM TUCHUIIIAHBI

b1.B.08 «YnpaBieHHe MIPOESKTaMuU»
ABTOp:

IIpodeccop xadeapsr rocyrapcTBEHHON 1 MyHHAITUTIAILHOW CITYKOBI M KaJpOBOH MOJTUTHKH,
n.9.H., Conomaxun A .H.

JoueHT xadeaps rocy1apcTBEHHOW W MYHHUITUITATFHON CITY>KOBI U KaZApOBOW MOJIUTHKH,
K.T.H., [[laxBopocros I'.1.
1o HanmpasJeHu10 moAroToBkM 38.03.04 «['ocynapcTBeHHOE M MYHUITUTIIAIEHOE YTIPABIECHUE)

npoqwmb «FOC)’I[apCTBCHHI)Ie U MYHUIIUTTAJIBHBIC (I)I/IHaHCLI»

KBaguukanus 6axaaaBp

(¢opmbI 00yueHus1 3a09HAS

IHeab ocBOEHUA TMCUUIIMHBI:

CdopmupoBaTh KOMIETEHIIMH B 00JIACTH YIIPABICHUS IPOEKTaAMH:

[IK-12 cmocobHOCTh pa3pabaTeiBaTh COMUATBLHO-PKOHOMHUYECKHE TMPOEKTHI (MIPOTPaMMBI
pa3BUTHS), OLIEHUBATh S5KOHOMHYECKUE, COLMANbHBIE, TOJIUTUIECKUE YCIOBUS U TOCIEICTBUS
pean3alny rocyAapCTBEHHBIX (MYHUIIUTIANBHBIX) IPOTPaMM;

[IK-13 cmocoOHOCTh WCIONB30BaTh COBPEMEHHBIE METOIBI  YIPABIEHUS IPOEKTOM,
HalpaBJICHHbIE HAa CBOEBPEMEHHOE MOJIYYEHHE KAaueCTBEHHBIX PE3yJbTAaTOB, ONpEEICHHUE
pHUCKOB, 3(¢EKTHUBHOE YIPABICHUE pECcypcaMy, TOTOBHOCTBIO K €r0o pealn3aluu C
WCIIOJIb30BaHHEM COBPEMEHHBIX HHHOBAIIMOHHBIX TEXHOJIOTHUH.

Anroput™ ¢GopMHUPOBaHHS KOMIIETCHLIUHN 0a3UpyeTCsl Ha MPEICTABICHUAX:

1. o TpeboBaHUAX K KOMIIETEHIIUH CIEIHATUCTOB 0 YIPABICHUIO MPOSKTaMH.
2. 00 o0beKTax ynpaBJeHUs B IPOCKTHOM YIPaBJICHHH.
3. 0 pa3paboTKe U peain3anuy IpoeKTa (TPOrpaMMbl) pa3BUTHSL.

ILnan kypca:

Ne
w/n HaunMenoBaHnue Tem KpaTkoe onncanne tem
1. CymHOCTh TUCIHILTUHBI YIIPABICHUS POSKTaMH,
2. TloHsTHE MPOEKT.
3. Hcropuyeckas peTpOCIEKTHBA MPOSKTHOTO MOAX0/1a.
TpebGoBanus K
4. Mexnaynaponnasie (IPMA) u HanmmoHanmbHBIE TpeOOBaHUS
KOMIIETEHLINHU
(SOVNET) K KOMIETCHIIMH CIEIMAIUCTOB MO YIPaBICHUIO
1 | cneumanncToB 110
DABJICHINIO MpPOEeKTaMW U HMX  B3aWMOCBA3b, 00IIas  CTPYKTypa
i I())eKTaMI/I HaIMOHANBHBIX TpeboBanmii Kk KommereHTHoctH (HTK 3.0),
p ’ IMOHSTHE dJIEMEHTA KOMIIETEHTHOCTH.
5. CepruduKalldOHHbIE YPOBHM METOJOJOTUN YIIPABJICHUS
MpoeKTaMu (IIporpaMMamu, MopThensivu).
1. Teoperuyeckue NOPEANOCHUIKM MW IPHUKIAIHBIE 3aJa4H
Ob6mas (6azoBas) P P P A e
METOI0JIOTHH yIpaBJcHHUE MpOeKTaMu (Project
KOMIIETEHTHOCTD,
2 Management).
cHCTEeMHas MOJIENb N
2. TpolicTBeHHass OIPaHUYECHHOCTD (TPEYTOJAbHUK YITPABICHUS
YIPaBICHHS TPOSKTOM o
MpOeKTaMu), O0Ias cxema YIpaBIeHUS OpraHu3anued c




n/n

HaunMeHoBaHue TeM

KpaTKOC ONMMCaHHue TEM

HCIOJIb30BaHUEM oreparMoHHON u MIPOCKTHOM
JESATCIILHOCTH, ~ XapaKTePHCTUKAa  ONCPAallMOHHOH U
MIPOEKTHOM eSTENFHOCTH U UX OTJINIHE.

CTpyKTypa CHCTEMBI YIIPAaBJICHUS TIPOEKTAMH OpTraHU3aIIH
(npenanpusaTUs) ¢ OOpaTHON CBS3BIO, KPUTEpHi ycrexa
MPOCKTa, OCOOEHHOCTH (OPMHPOBAHUSA  IOKa3aTeleH
(kputepeB) 3¢ddeKTHBHOCTH yIpaBiIeHUS TPOEKTaMH B
OpraHax MCIIOJIHUTEIILHOM BIACTH.

CocTaB W CTpPyKTypa CHCTEMHOW MOJCIN YIpPaBICHHS
MIPOEKTaMHU.

XapakTepuUCTHKa OCHOBHBIX OJIOKOB CHCTEMHOW MOJICIN
VIPaBJICHHUS MPOCKTaMU: CyOBEKTHI yIPABICHUS, OOBEKTHI
YIpaBIEHUS U TIPOIECCH YITPABICHUSI.

OCHOBHBIE CBOWCTBA CHCTEMHON MO/IEIH.

OOBEKTHl YNpaBICHUS U
KOHTEKCTyallbHast

KOMIIETEHTHOCTh B
YIPaBICHUH MPOSKTAMHU

ConepxaHue TOHATHS «IIPOEKT» Kak 00bEKTa yIpaBJIeHUS,
JBOMCTBEHHAss TMpPHUpPOAA TMPOEKTa, KaK YHUKaIbHOIO
KOMILIEKCa pabOT HAaIpaBICHHOTO Ha IOJYYEHHUE HOBOI'O
npoaykTa (YCIyrd) M Kak LEJICHANpaBICHHOIO W3MEHEHUs
OpraHU3allMOHHOW CHCTEMBI.

OcHOBHBIE NPU3HAKH TNPOEKTAa KaK LEJICHANPaBICHHOTO
W3MEHEHHUs] OPraHU3aluOHHON CHUCTEMBI.

OCOOCHHOCTH  peaM3allii  MPOEKTOB MO0 HM3MECHEHHIO
CUCTEMBI YIIPaBJIEHUS B OpraHax UCIIOJIHUTENbHOM BIACTH.
3amaga ompezneneHus oOmero kKpurepus 3ddexTuBHOCTH
JEeATeNIbHOCTH TIPH peaju3allid IMPOEKTHOIo IoAXoja B
OpraHax MCIIOJIHUTENbHOM BIAaCTH.

OyHKIMOHANBHAS MaTpula ¥ (QOPMHUPOBAHUE KPUTEPHS
3¢ (HEeKTUBHOCTH U TPOEKTa, KOTOPHIA HANpaBlIeH Ha
BHEJPEHHUE MPOEKTHOr0 MOJAX0Ja B JIE€ATENbHOCTh OPraHOB
HCHOJHUTENHHOHN BIIACTH.

Kpurepuii ycnemrHocT! MpoeKTa, yCIEeIHOCTh YIPaBICHHS
MIPOEKTOM M KPUTEPUI YCIEIIHOCTH YIIPABICHUS POEKTOM.
OOmast cxema XM3HEHHOTO IMKJA MPOEeKTa (TPOrpamMMEl,
nopTdernsi), )KU3HEHHbIN LUK aIMHHUCTPATHBHOIO OpraHa
ynpaBieHHus (aAMUHUCTPAIINH), YCIYTH U TIPOEKTA.
TeHieHIMn NPOEKTHO-OPUEHTUPOBAHHOW JIESITEILHOCTH B
OpraHax HCIIOJIHUTEIbHOW TOCYJapCTBEHHOHW  BIACTH
(OUI'B) u mectHOTO camoympasieaus (MCY).
OTedecTBEHHBIN ONBIT peaM3alliil YIPABICHNUS POCKTaMH
B Poccum, Ha  ¢enepanbHOM, pPErHOHAIBHOM |
MYHULMIATHHOM YPOBHSIX.

CyObeKTbl  yIpaBiIeHHUS
NPOCKTaMHU u
NOBEZCHYECKast
KOMITETEHTHOCTb

3anHTEepecOBaHHBIE CTOPOHBI (CTEHKXOJIAEpHl) IMPOEKTa,
O®pumen P.E. npomecc aHaimM3a M yIPABICHHS
CTEHKXOJJlepaMi NpoeKkTa. Bo3MOXHBIE W  KIIIOYEBBIC
YYaCTHHKM TPOEKTa IIpU €ro pealu3aluddl OpraHaMu
HCTIOJTHUTENLHON BJIACTH, METO/IBI OTIpeIeIICHUSI
CTEUKXOJIJIEPOB IIPOEKTA.

Omnpenesnenue neiel KIIOUEBBIX YYACTHUKOB IMPOEKTa Ha
OCHOBE CYIECTBYIOIUX TPEOOBAaHHUN K UX JIEATEIBHOCTH C
yu€ToM meineBbix mokazarenedl sddexruHocTn OUIB u
MCY, ¢opmupoBaHue, TPyNIHPOBKAa M cTpaTH(UKaLUs
nokazarened 3QQPEeKTUBHOCTH OpPraHOB HCIOIHUTEIBHON
BIAcTH. AHalW3 3aUHTEPECOBAHHOCTH CTEHKXOJIJICPOB B
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n/n

HaunMeHoBaHue TeM

KpaTKOC ONMMCaHHue TEM

peanuzanMd  OpOEKTa U
CTEHKXOJIJIEpA HA IIPOEKT.
[TocTostHHAs  (pOOWTENbCKAs) OpraHWU3amMsi, KOMaHIBI
npoekTa. PykoBoACTBO M JuaepcTBO. BoBieueHHOCTH U
MOTHBAIIUS. CaMOKOHTPOJTb. YBepeHHOCTh u
yoenutenbHOCTh. CHSATHE HampsHKEeHHOCTH. OTKPBITOCTD.
TBopueckuit monxozn. OpHEHTUPOBAHHOCTH HA PE3YibTaT.
OddexrurHocTh. Cornacoanue. [leperoBopbl. KoHMIMKTHI
u kpusuckl. HanexHocts. [loHnMaHue EHHOCTEH M 3THKA
MIPOEKTHOTO TToaxoaa. Paspemenne mpodiem. Muadopmarnmst
U JOKYMEHTHI, cTaHmapThl. IIpaBoBoe oOecreucHue
MIPOSKTHOM JICATEILHOCTH.

Oco0eHHOCTH  TPOEKTHOTO  VIPaBICHHUS C
Pa3IMYHBIX 3aNHTEPECOBAHHBIX CTOPOH.

CTCIICHU BJHMAHHUA  KaXJO0I'O

MO3UIIUHA

IIpoueccsl  ynpaBieHUs
u TEXHHUYCCKas1
KOMIICTCHTHOCTDb

n

o ok

oo

10.

IIpoexkTHO-OpHUEeHTHPOBAHHOE YIIPABICHHE.

Brenpenue npoeKTHOro yrnpaBiIeHUs.

J 4030500050005 MIPOEKTA. [InanupoBanue MIPOEKTA.
Oprasun3zanyst 1 KOHTPOJIb BBINOJIHEHUS NPOEKTa. AHANN3 U
peryiIupoBaHre BBITIOJIHEHHS MPOEKTA. 3aKphITHE TPOEKTA.
YmpasiieHue npeaMeTHONW 001aCThIO TTPOEKTA.

VYnopaBieHue MPOEKTOM [0 BPEMEHHBIM IapameTrpam.
VYnpasneHue CTOMMOCTBIO U (PMHAHCHPOBAaHHEM TPOCKTA.
YnpaBieHue KauecTBOM B IIPOEKTE.

VYnopaBieHue pUCKaMH M BO3MOXKHOCTSIMH B IIPOEKTE.
VYnpasieHue 4eJI0BE4ECKUMH PECYPCAMHU B IIPOEKTE.
YpasneHue KOMMYHHUKAIUSAMU B IIPOEKTE.

YnpasieHue 3aKylKaMHu U KOHTPaKTaMU B IIPOEKTE.
VYhpaBieHue HU3MEHEHUSIMU B IPOEKTE. YIIPABICHHE
0€30I1aCHOCTBIO B MMPOEKTE.

Paspabotka u
peanuzanus

0TpacjeBoro  IMpOeKTa
(mporpamMmebl) pa3BUTHS

=

Pa3paboTka NpoeKTHBIX JOKYMEHTOB.

ConepxaHue TPOCKTHBIX JIOKYMEHTOB TIPH peaU3alliu
OTpACIICBOTO MPOEKTA.

OmnpeeneHue mysa PUCKOB IPU peau3allii MPOSKTa.
AHasm3 1 oreHKa 6a30BOro u paboyero mjiaHa MmpoeKTa.

@opMBI TEKYIIET0 KOHTPOJISA

HanpaBJ/ieHHbIE HA KOHTPOJIb YCBOEHUS 3HAHUIA

OCHOBBI

OpraHMU3allMOHHO-YIIPABIEHUYECKONH  JESITEIbHOCTH C

Y4ETOM  HAllMOHAJIbHBIX

TpeOOBaHMI K KOMIIETCHIIMH CIIEIIHATUCTOB N0 ynpasieHuto npoekramu (HTK 3.0);
MPUHLIMIIBI 1 METOABl OpPraHU3allMi YIPaBIEHHUS MPOEKTaMU B HCIIOJHUTENBHBIX OpraHax

BJIACTH,

00pa3oBaHMii Pa3HOTO YPOBHS;
0 METOJ]aX YNpaBJIEHUS MPOEKTOM B YCIOBUSAX 3aJJaHHBIX OTPAHUYEHHH M C MCIOIb30BAHUEM
MH(QOPMAIIMOHHBIX TEXHOJIOTUI

onpoc

0COOECHHOCTH OpraHM3allid YIPABICHUS TIPOCKTaMH ISl TEPPUTOPHATBHBIX

HANIpaBJIeHHbIC HA (JOPMHUPOBAHUE YMEHHIl:

BBISIBJISITH MTPOOJIEMBI U OTIPEIEIISATH LIENH;

OIIEHMBATh AIbTEPHATUBBI M BRIOUPATh ONITUMAIIBHBIN BapHAHT PEIICHIS;
OLICHUBATD PE3YJIbTATHI U MOCIICACTBUA IIPUHATOTO YIIPABJICHUCCKOI'0 PCUICHMA,




npaxmuyeckas paboma

HanpasJ/ieHHbIe HA (OPMHPOBAHNE HABBIKOB!
—  BJIaJCHUS MOHATUHHO-TEPMHUHOJIIOTHYECKUM SI3BIKOM MPOEKTHOTO OIX0A3;
—  METOJbI pa3padOTKH MPOEKTOB U MporpamMm (mopTdeneii);
— paboThI ¢ MPOrpaMMHBIM 00ecTiedeHHuEeM B cpepe MPOEKTHOTO yIPaBICHHUS.
npakmuyeckas paboma

®opMa NPOMEKYTOYHOM ATTECTALMH - IK3aMeH

Marepuanbl TEKyIIero KOHTPOIS YCIIEeBAEMOCTH, OLIEHOYHBIE CPECTBA IS MPOMEKYTOUHOM
arrectanny, WHGOPMAIMOHHBIE TEXHOJOTHUH, NpPOTpaMMHOE obecrieueHne W HWH()OPMaIMOHHBIE
CIIPABOYHBIC CUCTEMBI, MaTepUAIbHO-TEXHUYECKas 0a3a, HEOOXOIUMBIC JUIsl OCBOCHUS JHCUIUTUIHHBI
aJanTHPOBAHBI JUIsl 00YYArOIIUXCS MHBAIUIOB U OOYJYaIONIMXCS C OTPAaHHMYCHHBIMH BO3MOXXHOCTSIMH
3IIOPOBBSI.

OcHoBHasl TuTepaTypa:
1. Ma3zyp U.H., Ympasrnenue npoextamu: ydyebHoe mocobue - 10-e u3m. crep., moa oOrl. pe.

N.U. Masypa u B.J[. [amupo / N.M. Mazyp, B.J. Mlanupo, H.I'. Onpaeporre, A.B.
[HomkoBHUKOB - M. : Omera - JI, 2014. - 960 c. (Oubmuoreynsrit GoHm)



