AHHOTAIIASA PABOYEM ITPOT'PAMMBI JIJUCHUTIJIAHBI

ABTOp:

b1.B./IB.05.01 «JIuaepcTBO 1 ympaBiieHHe KOMaHAOH B TOCYIapCTBEHHOM M MYHHUIIMITaJIbHOM

YIpaBICHUI

3aBenyromas kadeapoil MoAEIMpPOBaHMS M OPraHU3alMU COIMAIbHBIX CHCTEM, I.T.H., mpodeccop
Jlemenko E.M.

no HanpanJieHu10 noaroroBku 38.03.04 «['ocymapCTBEHHOE U MyHHUIIUTIAIEHOE YIIPABICHUE)
npoguiab «l"ocynapcTBEHHbIC M MyHUITUITANBHBIE (DUHAHCHD)

KBaJIMpUKanus OakaaaBp

(opmbl 00yueHns 3a09HaST

Ieab ocBOEHUS AU CHUNIHHBI:

Cohopmuposamse

KomMnemeHyuro

<<Bna;[ CHHUC HaBbIKaMH  HCIIOJIB30BAHHUA OCHOBHBIX TCOpI/Iﬁ

MOTHBAIIMY, JUJAEPCTBA M BIACTH JJIS PEIICHUS CTPATErHYECKUX W OMEepPaTHBHBIX YIPaBICHUECKUX
3aj1ad, a TaKKe Ui OpraHHM3alliil TPYMIIOBOM paboThl Ha OCHOBE 3HAHHS IIPOIECCOB TPYIOBOI
JMHAMUKA W TPUHIOWNOB (OPMHUPOBAHUS KOMAaH[bl, YMEHHHA MPOBOAMTH AayAUT YENOBEUCCKUX
PECYPCOB U OCYILIECTBIIATh AMATHOCTHKY OpTraHU3AIIOHHON KYJIBTYpBI».

ANropuT™M (GOpMHUPOBAHKS KOMIICTCHIINN 0a3UpPyeTCs Ha MPEICTaBICHUAX

- 0 TCOPECTUYCCKNX OCHOBAX IMMOBCACHUA NHAUBUYYMOB, I'PYIIIl U OpraHU3aln B 1ICJIOM,
- 00 0co0eHOCTSAX MPOPECCHOHATBHOTO PA3BUTHS JINYHOCTH U KaJPOB;

-0 criocobax paspenieHuss KOH(QIMKTHBIX CHTYaIHH.

Ilnan kypca:

Ne
i HaumenoBanue Tem Kparkoe onucanue tem
Tema 1. JlugepcTBO Kak
[NousiTre 1 cymHOCTH JMAepcTBa. Ponb numepcTBa B yripaBleHUH
pecypc TTOBBIIIICHHS
1 YEI0BEYECKUMH pecypcamu. JlunepctBo 17§
. s¢pexTuBHOCTH
PYKOBOJICTBO.JIMIEPCTBO ¥ OpraHU3AIIOHHAS BIACTb.
yIpaBJIeHUS.
Tema 2. Teopun | O6nactu nuaepcrBa. JlumepcTBo M u3MeHeHHs. [ eHIepHBIC
2. JUJIEPCTBA. aCIIeKTHI JIuepcTBa. JInaepcTBO 1 KOMMYHUKAIIHH.
Tema 3. Paseurue | [lpaBuna s¢dextuBHoro nummepcrsa. Dakropsl 3PPEKTUBHOCTH
3 JMUJIEPCKOr0 IOTEHNIMAaNa. | nmuaepcTBa. Jlumepckue KadecTBa, ONPENEINsIONIHE  ycIeX
JUJIEPCTBA.
Tema 4. Brnusuue | JlugepctBo M ycmex MEXKIMYHOCTHBIX OTHOmIeHUN. OleHka
JUJIEpCTBA Ha | moreHnmMana Jwmuepcrea. Popmupoanue nuaepoB. DakTopsl
4 3¢ HEeKTUBHOCTH s¢pexkTuBHOCTH JTUEpCTBA B KOOTIEPaTUBHOM u
yIpaBJIeHUS. copeBHOBaTenbHOM B3aumoseiicteun. [lpaBuna s3ddexTHuBHOTO
KPHU3UCHOTO JINJICPCTBA.
Tema 5. Opranmzaunonno- | [IpuunHbl 00bEAWHEHUS IIOAEH B TPYNNbl. BUabl TPYIOBBIX
5 MICUXOJIOTUYECKU e coo0IecTB (rpymnma, KOJUIEKTHB, KOMaHJa, Opuranga, KpyXoK H

OCOOEHHOCTH COBMECTHOI

np.) Tunel coBMeCTHOM nesTenbHOCTH. [ pymmoBast AMHAMHKA.




Ne

HaunmeHnoBanue TeM

KpaTlcoe OIMMCaAaHHuEC TEM

n/n
JIESTEIBHOCTH.
Tema 6. ITonstue | Ha3nauenue YOPaBIEHYECKON KOMAaH/Ibl. [Ipu3Haku
KOMAaH/Ibl ¥ WX TUIIBL ynpaBieHueckoi komaunasl 1o A.llpuroxuny. Komanmgubie
6. kadectBa. Ponm B xomanze.. Bunmpl nesTenbHOCTH B KOMaHJE.
I'moGanpHBIE U KPOCC-KYIBTYPHBIC KOMAH/IbI.
Tema 7. ®opmupoBanue | PakTopbl, yYWUTHIBaeMble TpPH  (HOPMHPOBAHUH  KOMAHJBI.
YOPaBIEHYECKON CoBmecTUMOCTh  JIIOJEM B Tpymme W €€ YPOBHHU
KOMaH/IbI. (TICMXoHU3NOIOT Y ECKHIA, (YHKIMOHATBHO-POJIEBOH u
7. LIEHHOCTHO- OPHEHTalMOHHBIN). DOpMHUpOBaHHE KOMAaHIBI Kak
mporiece  (3tambl).  DaKTOpBI, CHOCOOCTBYIOIIHME Pa3BUTHUIO
rpymimsl. [Icnxomoruueckoe obecnedeHne Co3aHusl TPYIIIIbI.
Tema 8. Pazsutue | Komannueie koMmyHHKanuu. PoseBbie mpoIrecchl M TUHAMHKA
YOPaBIEHYECKON poneii. Kondmuktel B Tpynne u ux mpeonoicHue. MoTuBanus
8. KOMAaH/Ibl. YJICHOB KOMaH/IbI. Crparerudeckue  MpOOJIEMBI  TIpH
(hopMUPOBAHUN KOMAaH/IBI.
Tema 9. DddekruBnocts | [Ipu3naku s¢ddexTuBHO KoMaHabl. CTHIL yIOpaBiIeHUS U
rpynmnoBoi  (kKoMaHaHOW) | 3((EKTUBHOCT, PYKOBOJACTBA KOMAaHIOH. XapaKTePHCTUKU
9. paboThLI. Hed((PeKTUBHBIX KOMaHJA. PEMH)XMHUPUHT pe3yNbTaTUBHOCTH

KOMaHJIHOH paboThlI.

®opMBbI TeKYIIEro KOHTPOJIA

chopmuposanst 3HanuA:
- 00 OCHOBHBIX TEOPHSX JIUICPCTBA U IBONIOLNH B3TJISIOB HA JIHJIEPCTBO;
- 0 IPHUHITUIIAX KOMaHI000pa30BaHMsI U dTarax Pa3BUTHsI KOMaH/IbI,

- 0 TEXHOJIOTHAX TUArHOCTHKH JIHJEPCKUX Ka4eCTB;

- 0 crioco0ax paspenieHus: KOHQIUKTHBIX CHTYAIHH.

onpoc, mecmuposanue

chopmuposanvt ymenus:
- OCYIIECTBJIATH KOMaHHbIC KOMMYHHKAI[UH;

- BBIABIIATEH (PAKTOPHI 3P PEKTUBHOCTH JIMJACPCTBA M IPUMEHATh X B MPAKTUICCKOMN EATEIbHOCTH;
- aHaJIM3UPOBATh KOH(QIUKTHI B TPYIIIE M HAXOAUTH MyTH UX Pa3peIICHNUS;

- OCYIIIECTBJIATH IUArHOCTHKY OPraHM3aIlIMOHHON KYJIbTYPHI.

npesenmayus, Kelcogvle 3a0anHus

chopmuposanvt HasvIKU:
- B3aMMO/ICHCTBUS B IPYIIIOBOM paboTe Ha OCHOBE 3HAHMUS IPOLIECCOB TPYIIOBON IHHAMHKH;
- (opMupoOBaHHMs yIIPABICHYSCKONH KOMaHIbI U PACIIPECIICHUS POJICH B KOMAaH/IE,

- ayauTa YeJI0BEUECKUX PECYPCOB OpTraHHU3aIiH.

npe3enmayus, Kelcoavle 3a0anus,0e106as uepa

@DopMa NPOMEKYTOYHOM aTTeCTALMU — IK3aMeH.
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