AHHOTAIIAS PABOYEN ITPOTPAMMBI JUCIUTLIVHBI
b1.B./IB.05.02 «KoHTpOIs NCIIOTHEHUS YIIPABICHICCKUX PEIICHUI
ABTOp:

3aBenyromas kadeapoil MOAEIMpPOBAHMS M OPraHU3allUU COIMAIBbHBIX CHCTEM, I.T.H., mpodeccop
Jlemenko E.M.

10 HanmpaBJieHHI0 moAroToBkM 38.03.02 «MeHemKMeHT»
npopuab «OpraHn3alIOHHBIA MEHEHKMEHT

KBaJnpuUKanus OakaaaBp
(opmbl 00yUeHHs ouHAS
Leab ocBOeHUST AMCIUTIIMHBI:

Chopmuposams credyiowjue KOMNEMeHYUU:

1) « Ymenue onpedenamv napamempwvl Kauecmeda YNpasleHU4ecKUX peuleHul U ocyujecmeneHus
AOMUHUCIPAMUBHBIX NPOYECCO8, BbIAGIANMb OMKIOHEHUS U NPUHUMAMb KOPPEKMUPYIOUUe Mepbl»

2)  «Ymenuem opeaHuz08vi8amv  KOHMPONb  UCHOIHEHUs, NpOBOOUMb  OYEHKY  Kauecmed
YNPABNIeHYEeCKUX peuleHul U 0Cyujecmsienue aOMUHUCMPAMUBHLIX NPOYECCOBY.

ANropuT™M (GOpMHUPOBAHKS KOMIICTCHIINN 0a3UpPyeTCs Ha MPEICTaBICHUAX

- 0 mapaMmerpax KayecTBa NPHUHATUSA U PEATHU3ALMU YIIPABICHYECKUX PELUICHUN, METOAAX, MpUEMax U
[IpaBUJIaX UX ONPEACIICHHUS,;

- 0 crnoco0ax BBISIBICHHS OTKIOHEHHH OT YCTAHOBIICHHBIX MapaMETPOB KadecTBa YIPaBICHUYCCKHX
pELIEHUI ¥ BO3MOXHOCTSIX IPUHUMATh KOPPEKTUPYIOIIHNE MEPHI;

- 00 OTBETCTBEHHOCTH 3a MPHHSATHIC YIIPABICHUYECKHE PEIICHUSI.

Ilnan kypca:

Ne
i HaumenoBanue Tem Kparkoe onucanue tem
Cymuocte W coaepkanue | [loHATHe BHEMIHEH cpensl W IeNeBas HaNpaBICHHOCTh ee
aHanmm3a  BHyTpeHHell ¥ | aHanmm3a. Conep)kaHHWE OCHOBHBIX JTallOB aHalIW3a BHEIIHEH
BHEIIHEN cpenpl, | cpenpl.  BosmelictBue  (akTOpoB  BHEIIHEH cpeapl  Ha
1. | UHCTPYMEHTHI aHanmm3a | QyHKIMOHMpPOBAHHE OpTaHU3alMHU. OJIEMEHTH BHYTPEHHEH
BHYTpeHHEH W BHEIIHEH | cpenbl opraHuzanmu.. Krmaccupukanms cuTyallnii @ mpoOieM.
Cpebl OpraHu3aIHH. Cpena npuHsTHs peuieHus. BnusHue (akropoB BHEImIHEH H
BHYTPEHHEH CpeIbl Ha IPOIIECC MPUHSATHSI PEIICHUS.
KauectBo 1 3ppekTnBHOCTL | YCI0BUS W (aKTOpbl KadyecTBa YIPABICHUYECKHX PEIICHUH.
yIpaBiIeHYECKHX pemleHnid. | TpeOoBaHUs, TpenbsBIsIEMble K YIPABICHUCCKHM PEIICHHSIM.
Crnenunduxa mnpunaruss pemenuid B rpynme. Coxpepikanue
OCHOBHBIX XapaKTEPUCTHK KayecTBa YIPAaBJICHUECKOTO PEIICHHS:
000CHOBaHHOCTb, HETPOTHBOPEYHBOCTH, CBOEBPEMEHHOCTb,
2. aJalTUBHOCTb, PEAIBHOCTD.

OddexkruBHOCT pernenmii. [lokazarenu 3ddekTruBHOCTH U
¢dakTophl, BimsOmKe Ha AS(QGEKTUBHOCTh YIPABICHYSCKHX
pemennii. Onenka 3((EeKTHBHOCTH YIPABICHYECKUX PEIICHUH.
3aBucuMOCTh A(H(HEKTHBHOCTH PENICHUH OT KadyecTBa CaMuX
peuIeHN, BO3MOXXHOCTEN peann3alny peleHu .




Ne
n/n

HaunmeHnoBanue TeM

KpaTlcoe OIMMCaAaHHuEC TEM

Opranuzarus npoiecca
peanuzanuu
YIIPaBJICHUYECKUX PEILICHU.

Peanmuzamms  ympaBiIeHUECKOrO peEIICHHS Kak BaKHEHIIas
(YHKIMS MEHEIKMEHTa, JTallbl pealiu3allii YIPaBJISHUSCKOT O
peurenus. Pa3paborka muiaHa peanusanuu perieHus. [loxbop
ucnonuurenen. JloBeneHue pemieHus 10 UCIIOJIHUTENEH.
MotuBanus JIeATEIbHOCTH. Pecypchoe, (¢uHAHCOBOE,
MaTepuaibHOe OO0CCIICUeHHE BBITIONHEHHs pernieHus. Ponb
4enoBedeckoro (akropa B Mporecce pa3paboTKH U peatn3alui
YIIPaBJICHUYECKUX PEILICHU.

MOHUTOPHUHI U KOHTpPOJb
peanuzanuu
YIIPaBJICHUECKUX PEILICHUM.

KonTtpone kak Baxueimas GyHKIUS ynpaBieHUs. MOHUTOPUHT
W  KOHTPONb. TEXHONOTHS KOHTPOJNS: BBHIOOp KOHIICHIIMH
KOHTPOJIS, ONpeAeNeHHe Ied KOHTPOJsS, HOPMBI KOHTpPOJI,
METOJbI KOHTPOJIA, O0BbEeM M O0JIACTh KOHTPOJISA. ITarbl
mporecca  koHTpond. Cxema mporecca MOHHUTOPHHTa U
KOHTpons. YcraHoBieHune HopMm. CpeacTtBa MOHUTOPHHTA.
TpeboBanus k MHGOPMALIMY, HEOOXOIUMOM JUIS OCYIIECTBIICHHUS
KoHTpOnsa. [IpuMeHeHHe WHQPOPMALIMOHHBIX TEXHOJOTHHA B
IIpOLIECCE  OCYLIECTBJICHHMST  MOHUTOPUHIA M KOHTPOJIS.
[Iponenypa xouTposnsi. KoHTpoas CPOKOB MCIIOTHEHUS PEIIECHUS.
KonTpone kauecTBa BBIOTHEHHS pemieHus .Buabl KOHTpos:
MPeayNPEAUTEIbHbBIN, TEKYIUH, GUHHUIIHBINA; IUArHOCTHYCCKUH
u 1p. DheKTHBHOCTD KOHTPOIISI.

VYnpaBineH4yecKUe peleHus
M OTBETCTBEHHOCTb. BHBI
OTBETCTBEHHOCTH

CyIIHOCTh U MOHATHE OBETCTBEHHOCTH. Kiaccuukanus BUIOB
OTBETCTBCHHOCTH.
OdwuimaneHass W JUYHasS ~ OTBETCTBEHHOCTb. I'pynns

ounHaILHON OTBETCTBEHHOCTH (TexHOMOTHYECKHE,
rymanuTapHbie)lIpodeccruoHaibHas OTBETCTBEHHOCTH
(ropuamnueckasi, JUCUMIUIMHApHA, SKOHOMHYECKAs).

CoupajipHas U KOJOTHYECKAss OTBETCTBEHHOCTh PYKOBOIUTEIS
—  dopmbl  peamusanuu.  OO0SM3aHHOCTH  PYKOBOIUTEIIA,
JIOJDKHOCTHBIE MHCTPYKIIUU.

®opMBbI TeKYIIEro KOHTPOJIA

- HanpaeneHHble HA KOHMPOIL YC6OCHUA 3HAHUI B O0IACTH MPUHATHS YIPABICHYECKUX PELICHUH,
TaKWX KaK KpPUTEPHH KadecTBa W OrpaHUYCHUsS BbIOOpa. 3HaHHWE MPUHIMIIOB M METOJIOB MPHUHSITHUS
VIIpaBICHYECKNX PEUICHUH W OICHKH WX TOCIEACTBUH; KOHTPOJb KadecTBa W IPPEKTUBHOCTH
YIIpaBIEHYECKUX PEIICHHH, (POPMBI OTBETCTBEHHOCTH.

onpoc, mecmuposanie, npe3eHmayuy

- HanpaeienHbvle Ha hopmuposanue ymenuii KOPPEKTHO IPUMEHSTH MOTYYCHHBIC 3HAHHS, CHCTEMHO
AHAM3UPOBATh XOJ| UCIIONHEHUS M OIEHKY KauecTBa YIPaBICHUYECKHX PEIICHHH M OCYIICCTBICHUE
aJIMUHHCTPATHBHBIX IIPOIECCOB.;
00O0CHOBBIBATh BBIOOP MPUHUMAEMBIX OPTaHU3AIIMOHHO-YITPABICHYECKUX PEIICHHN;

aHANM3NPOBATh TMPUHUMAEMbIC OPTraHU3AIMOHHO-YIIPABICHUECKHE pEHIeHUST M OICHUBaTh HX
MOCIECTBUS;
HECTH OTBETCTBEHHOCTH 3 MPUHSTHIC OPraHU3allMOHHO-YIIPaBICHYECKUE PEIlICHHS.
Keticosble 3a0aHUs, MeCmuposanue, npe3eHmayuu




- HanpaeieHHvle HA (QOopmMUpOGaAHUE HABLIKOG OpPTaHM3AlMOHHONW pPabOThl IO KOHTPOIIIO
WCIIOJHCHUS, TIPOBEICHUS OIICHKM KauecTBa YIPABICHUCCKUX PEIICHHH W  OCYIICCTBICHHE
aJMMHUCTPATUBHBIX MPOIIECCOB.

- BBISBJICHHUS OTKJIOHCHUH B PeaJIM3aliiy YIPaBICHUECCKUX PEIICHU;

- IPOBEICHUS KOPPEKTUPYIOIIUX MPOIEAYP MPH HPHUHITUH YITPABICHYSCKUX PEILICHUH;

denosas uepa, Keticoguvle 3a0aHUs

®DopMa NPOMEKYTOYHOM aTTeCTAlUU — 3a4€eT.

OcHoBHasI JIuTEpaTypa:
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