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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3yJbTAaTOB Oﬁy‘lel-ll/lﬂ Mo JTMCIMIIJIMHE,

COOTHECCHHBIX C INIAHUPYEMBIMHU pE3yJdbTaTaMHU 0CBOCHUSA IIPOTrPaMMbI

1.1 I[I/ICIII/IHJII/IHa «OCcHOBBI YupaBJ/J€HUA NMEPCOHAJIOM: METO/AbLI YIIPABJCHHUA Y€CJI0BCUYCCKUMU
pecypcamm» odecrneuynBaer OBJIaACHHE CJICAYIOIIUMMHU KOMIIETECHUUAMMU € YYE€TOM ITama:

Kon HanmMmenosanue Ko srama ocBoeHus HanmMenosanue 3tamna
KOMIIETEHIINHT KOMIIETEHIINHT KOMIIETEHIINHT OCBOEHHS KOMIIETEHIIUN
I1K-1 Bnanenne HaBBIKAMH [IK-1.2 Cr1oco0HOCTB
HCIIOJIb30BAHUS OCHOBHBIX [IOArOTOBUTDH
TEOPMI MOTHMBALIMH, JIMAEPCTBA TIpEITOKCHIA 1o
(dhopMHpOBAHUIO
BJIACTH U peleHus
Oro/KeTa Ha TepCOHAN C
CTpAaTErMYEeCKNX W OIEPATHUBHBIX
P P Y4eToM ¢dakTopoB
YIIpaBICHUYCCKUX 3a7ad, a TaKkKe DPBIHKA Tpy/1a.
JUIlL  OpraHu3alid  TpyNIIoBOM CrocoOHOCTh
pa6OTBI Ha OCHOBC 3HAHUA IIPUMEHATH CHUCTEMHBIN

MPOLECCOB TPYNIIOBON AMHAMUKU
W TPUHIMIOB  (QOPMUPOBAHUS

KOMaHbl, YMCHUC IIPOBOJIUTH
ayJIUT YEIOBEYECKUX PECYypCOB U
OCYIIECTBIIAT JIMArHOCTHKY

OpPraHU3allMOHHOW KYJIbTYpHI.

MOJAXOJ K TMPUHATHIO U
peanuzanyn
YIPABJICHYECKUX
pemenuii B chepy
YIIPaBJICHUS
YEII0BEYCCKUMHU

pecypcamu.

1.2.B pe3yabTare 0CBOCHUS NUCHUIIIMHBI Y CTYI€HTOB I0J/I’)KHBI OBITH C(l)OpMPIpOBaHI)I:

OT® /Td/TpynoBeie | Kox sTanma ocBoeHuUs Pe3ynbratel 00yueHus
u KOMIIETEHIINH
npogeccroHaIbHbIC
JICHCTBUS
G/02.77 Peanuzanus | I[IK — 1.2. Ha YPOBHE 3HaHUH:

OIEepaIIOHHOTO - OCHOBHBIX TEOpUH MOTHBALMK, JIMAEPCTBA U
YIpaBIeHUs BIIACTH,
MIePCOHAJIOM u - TEOPUH YIIPABIECHUS YEIOBEYECKUMHU PECypcaMu,
paboTs - B cthepe bopMupoBaHHS KOMaHIBI M CHEHUPHKH
CTPYKTYPHOT'O MEKITUYHOCTHOTO u MEXTPYIIIOBOTO
TOJIpa3AeICHUs B3aMMOJICHCTBUSL.

Ha ypOBHE YMEHHIA:

- aHaJNM3UpPOBATh OPraHU3aIMOHHYIO  KYJIBTYPY

MIPEANPUATHS WIH OPTaHU3ALNH;

- aHaNM3MpOBaTh M  OLEHUBAaTh  COCTOSHUSA

YEJIOBEYECKUX PECYpPCOB M KAaJApPOBOr0 INOTEHIMANA
OpTHU3AIINH;

- TPOBOAUTH AaYAWT YEIOBEUCCKUX PECYypPCOB




OpraHU3allvy;
- HUCTOJIb30BaTh KOHCTPYKTUBHBIE  COIMANBLHO-
TICUXOJIOTUYECKUE PECcypChl, HEOOXOAMMBIC JUIS
KOMaHJIHOH paboThlI.

Ha YPOBHE HABBIKOB:
- HUCIIOJIB30BaHUA IIOIYUYCHHBIX B OMIIMPUYCCKUX
UCCIeoBaHUsAX  (DAKTOB sl  TOArOTOBKH M
00OCHOBaHUS PEIICHHU B OOJIACTH CTPAaTETHYECKOr0

" TaKH4YECKOT' 0 YIIpaBJICHUS MEepCOHAIOM
OpraHM3allNy;
- KOMaHTHOM paboThI B YCHOBUSIX

npoheCcCOHaIbHON AeATEIbHOCTH;

- CaMOCTOSITEIBHOIO OIpPEACICHHs CBOCH pONU B
KOMaHJJHOM paboTe B YCIOBHUSAX TpodeccrnoHaIbHON
JEATETbHOCTH

- TPUHATHS pEUICHUH B 00NacTH yIpaBICHUS
MePCOHAIOM OpraHU3allNH;

- OLEHKM [Jpyrux JIoJed ¢ TOUYKU 3pEHUS
npo)eCCHOHAIbHBIX TPEOOBAaHMH W  CTaHIAPTOB
npoheCCHOHAIBHOMN AATSIbHOCTH.

2. O0beM U MeCTO IMCHUILIUHBI B cTpyKkType OIl BO

Hucuunmmaa b1.B.JIB.05.01 «OcHOBBI yIpaBieHHS MEpPCOHATIOM: METOMAbl YIpaBJIEHUS
YEIOBEUECKUMH pECypcaMm» OTHOCHUTCS K AucUUIUIMHaM dacTu b.1. BapuatusHoli yactu 6moka b.1.
Hucrummmar . OII BO  mampaBnenust  38.03.02  «MenemkmerT». OCBOCHHE — AWCIUIUTHHBI
ocyiecTBisercs B 6 cemectpe 3 kypca. OOras TpyaoéMkocTh qucuuiuinibl 3 3E, akaaeMuuecKux
gacoB 108, actpoHomuueckux 4acos 81.

OcBoeHHE NUCHHIUIMHBI ONMUPACTCS Ha TPUOOpPETEHHBIC paHee YMEHUS M HaBBHIKM B XOJE
W3y4YeHHs JUCHUIUIMH 0a30Boro OJOKa, a TakkKe KOMIIETEHTHOCTHO CBSI3aHHBIX JUCIUTUINH
BapHaTUBHOM yacTH, B yacTHOCTH b1.B.19 «TexHonoruu kaapoBoro MeHEmKMEHTa) !

MeTanpeaAMeTHbIePE3yabTaTH :

1) yMeHHe TpPOIYKTHBHO OOIIATHCS ¥ B3aMMOJEHCTBOBATH B MPOIECCE COBMECTHOM
JeATEIbHOCTH, YYUTHIBATh TO3UIMH JPYTUX YYaCTHHUKOB JEATEIBHOCTH, D(PQPEKTHBHO pa3peniaTh
KOH(ITUKTHI;

JUYHOCTHBIE PE3yIbTaTHI :

1) mpodeccnoHanbHO-BaXKHBIE TMYHOCTHBIC KauecTBa B cepe aHanm3a MpoecCHOHATBHBIX
OTHOIICHUH, TPUHATHS PEIICHHA, OTIEPATHBHOTO U TAKTUYECKOTO TNIAHUPOBAHHUSL.

JuciuIuiiHa peaym3yercsi Kak cocTaBHas 4acTh (popMHpOBaHUS KOMIIETEHIMH B cdepe
npodecCHOHANBHON AESTETbHOCTH B HANIPABIICHU « Y TIPaBJICHHUE YEIOBEUECKIMHU PECYPCaMuUy.

O6u;ee KOMUYECmB0 aKA0eMUuecKux uacoe, BbIOC/ICHHLIX HA KOHMAaKmHY1o pa60my C
npenoaaeameﬂeM:

Tabauua 1
Bij yueBHbIX sansTuii O0beM JUCHUNJIMHBI, aKa/1.4ac./acTp.4yac.
U caMocTosiTeJIbHasi padoTa Beero Cemecrp
P 112]3]4]5] 6 [7]8
Ounas popma odyuenusn
KonrakTHasi padora odyyawmuxcsi ¢ 54/40,5 54/40,5
NpenojaaBarejieM, B TOM YucJe:/
nekionHoro tuna (JI) 18/13,5 18/13,5
npakTudeckoro (cemuHapckoro) tuna (I13) 36/27 36/27




CamocTosiTesqibHAs padoTa odyuyaomuxcs (CP) 54/40,5 54/40,5
IIpoMexxyToUHasi aTTECTAIUSA ¢dopma 3auem 3auem
Jac.
Oomas Tpynoemkocts | 108/81/3 108/81/3
(akaa.yac./acTp.yac. / 3.e.)
3. ConepkaHue U CTPYKTYPa AU CHUILIHHBI
Tabauna 2
O0beM TMCHUILINHBI, aKA/1.Yac./acTp.4yac dopma
KonTakTHas paGora TEKYILIEro
Bcero o0yyaronuxcs ¢ KOHTP OIS
Ne n/m HaunmeHoBanue Tem Aran, fipenoapare1em yCHeBieMOC
qac/ 10 BUJAM y4YeOHbIX CP ™,
acTp. 3aHATHI TIPOMEXKYTO
W | e | m3 | kep mon
aTTecTaluu
Ounas popma odyuenusn
Tema 1 | OCHOBP yIpasneHi a3 | 215 43 6/4,5 0
MEPCOHAJIOM OpraHU3BalluU
Tema 2 | MECTO H pOTL CIIYKOLI a3 | 215 473 6/45 | OKn
VUYP, ocHOBHEIC 3319
Cucrema
Tema 3 | kBanu(UKAIMOHHBIX 4/3 2/1,5 4/3 6/4,5 O, ITP
TpeOOBaHUIt
Tema 4 | Cucrema [IOHAII 4/3 | 2/1.5 4/3 6/4,5 T, 1
Tema 5 | OUCHKA NCPCOHANA, AYIUT | 43 | ) s 43 645 | O, m
YEJIOBEUECKUX PECYPCOB
MotuBanus u
Tema 6 | cTUMyIHpOBaHUE 4/3 2/1,5 4/3 6/4,5 o, 1n
nepcoHaa
Tema 7 | OOYACHHC H pasBuTHe a3 | 215 473 65 | O
nepcoHaa
[InanupoBanue Kapbepsl U o, ITP
Tema 8 | kampoBoe 4/3 2/1,5 4/3 6/4,5
TMO3UITMOHUPOBAHUC
Opranu3zauoHHas O, 11
Tema 9 4/3 2/1,5 4/3 6/4,5
KYJIbTYypa U €€ OIICHKa
IIpomMe:kyTOuHAs aTTECTANUSA 36/27 1138/5 3267/ 54 3anet
18/ 36/ 54/
Bcero: | 108 13,5 27 40,5
npumedanue:

* - hopmuvl mexyweco konmpoas ycnesaemocmu.: onpoc (0), mecmuposanue (T), npezenmayusi (I1P),
epynnogoe obcyacoernue (I), oenosas uepa (1), konroxeuym (KJI), annus keiica (K), I1 (npoexm)

Conep:xkanue qUCHHUILTUHBI

Tema 1 OcHosbl ynpasieHus hepCoOHANoOM OpeaHU38ayUY

[NousTre «YnpaBieHue venoBedecKuMH pecypcaMuy. COBpEeMEHHOE ONpelelieHHe W UCTOPUIECKOe
pa3BUTHE: OT «YIPABIICHHUS MTPECOHAIOM» K «YIPABICHUIO YEIOBEUECKUMH PECYpCaMy OPTraHU3aIHUm.
Hcropudeckue nepruoisl pa3BUTHS MOHSITHH W IOAXO0A0B K YIPABICHUIO YEIIOBEYSCKHMHU PECYpCaMH.




Tema 2 Mecmo u ponwv cayocovl YUP, ochosHbvle 3a0auu

OpranuzaionHas cTpyKTypa. MecTo ciyKObl epcoHalia B CTPYKType OpraHU3aluy. 3a1add OTaena
KaJgpoB, CIYyXObl TIepCcOHANa, CIy)KObl YIpaBICHUS UYEIOBEUECKMMH pecypcamH. 3ajadu
nonpasaeiacauii  HR-cmyxObl.  JlokyMeHTanbHOEe ~ OOCCIICUEHHME W OCHOBBI  KaJpOBOIO
JIENTOTIPOSTU3BOACTBA.

Tema 3 Cucmema KeanupukayuoHHbIx mpedoeanuil

[Nouste mpodeccronansHoro crangapra. OO6macTe JEWCTBUS MPOQPECCHOHANBHBIX CTaHIIAPTOB,
TpeOOBaHUsl K JODKHOCTUA. TpeOoBaHWS K JTOJDKHOCTSM Ha TOCYIAPCTBEHHOM W MYHHIIMIAILHON
cyx0e, O0COOEGHHOCTH TPHUMEHEHHs MNPOPECCHOHANBHBIX CTaHAapTOB B  pa3HbIX chepax
JeaTelbHOCTH. JIOpIKHOCTHBIE 00SI3aHHOCTH, JIOJDKHOCTHAS MHCTPYKIHS, JOKAIbHbIE HOPMAaTHBHBIC
aKThI, X 0OCOOCHHOCTH JJIs KaJpOBBIX moapasaeneHuii 1 HR- mompasneneHui.

Tema 4 Cucmema [IOHAIT

[TacniopT BakaHCHH, ONpeNneIeHHEe MOTPESOHOCTH B MEPCOHAJIE, IPUBJICYCHUE U MTOA00P KaHIUIATOB.
3aMeleHre BaKaHTHBIX JIOJDKHOCTEH, MOPSI0K, CPOKU, OCOOCHHOCTH. AHAIHM3 PE3IOME KOHIUIATOB,
MpaBWJia TOATOTOBKM K cobOecenoBaHuio. [lpoBeneHue coOeceqoBaHMS M OIICHKA KaHIUIATOB.
Ananrtanys TNepCcOHajia, MpaBUIa COCTABJICHHS MPOTrpaMM aJalTallid M IEPBUYHOIO OOYUCHHMSL.
CucreMa HaACTaBHUYECTBA.

Tema 5 Oyenxa nepconana, ayoum ueno8eyecKux pecypcos

Orenka nepcoHana. Buapl cucTeM OICHKHM TEpCOHaNa, CXOACTBO U Pa3IMune TIOHATHH «aTTeCTaIlrsDy
U «oreHkay. OCOOCHHOCTH COCTABJICHHUS M MPOBEACHUS IIPOrpaMM aTTECTAIMH, ITpaBuia 0)OpMIICHHS
JOKYMEHTAIlMM MpH TpoBeneHuu artrecraiid. CrocoObl W BHIBI OICHKH IIEpCOHANA. AYAUT
YENOBEUCCKUX PECYPCOB OpTaHU3AIHH, LIETH. 3aa91, METOIBI IIPOBEACHUSI ayuTa.

Tema 6 Momugayus u cmumyauposanue nepconaa

[oHsATHS «MOTHBAIMS» H «CTUMYJIHPOBAHHE» - CXOJACTBO, pa3iuyus, MpobdieMa MOCTPOCHUS
MpOrpaMMbl MOTHBAIIMH U CTUMYJIMPOBAHUS epcoHaia opranu3aiyy. HaygHble MIKOIBI U MOAXO0IBI K
MoTHBalMKU 1epcoHana. lloHsTue «couuanbHbli mHakeT». MarepuajbHOe U HeEMaTepUaIbHOE
crumynupoBanue. Ocobennoctn npumenenus cucrembl SSP uw KPI nnst paznmysbix kateropuit
COTPYIHHMKOB. B3anMMOCBsSI3b MOTHBAIMH, OIICHKH, AaTTECTallid, TpeOOBaHWH K JIOHKHOCTH,
MpodecCHOHANBHBIX KOMIIETCHIINN B TPO(eCcCHOHaTFHON €OMITeTEeHTHOCTH.

Tema 7 Obyuenue u pazgumue nepcoHand

[TonsTHE «00yUEHHE» U MOHITHE «PAa3BUTHE» - CXOJICTBO U pasziuuve. HIUBUyallbHAS TPACKTOPHS
pasBuTHa coTpynHuKa. DopMbl W Meroasl oOy4deHHS. TEXHONOrHMH OOYYEeHHsS COTPYTHHKOB.
OOyuatomie  mporpaMMmbl. OCOOEHHOCTH  CaMOCTOSITEJIBHOI'O ~ OOy4YeHHMsSI W JUYHOCTHO-
poh)eCCHOHATBHOIO Pa3BUTHSL.

Tema 8 IInanuposanue kapvepwvi u Ka0posoe NO3UYUOHUPOBAHUE

[NousiTrie ¥ BUIBI Kapbepbl. TUIBI KAphepHOTO NpoaBHKeHUsI. OCOOEHHOCTH KapbepHOH TPAEKTOPHH.
AHanu3 ¥ OLEHKa CIy)KeOHOro OIbITa, IJIAHUPOBaHME Kapbepbl coTpyauHka. OcobOeHHOCTH
TUTAHUPOBAHUS Kapbepbl PYKOBOAUTENS. MOTUBBI U MMOTPEOHOCTH JIMYHOCTH, MX YUET MPH MOCTPOCHUH
Kapbepbl. MoTUBAIMSL ycIiexa ¥ MOTUBAIMS OOSI3HH HEyAauyd, UX Y4eT MpH IJIaHUPOBAHUU Kaphephl.
Bo3pactHble 0coOeHHOCTM KapbepHOro pasButus. KagpoBoe miaHupoBaHHE M KaJpoBoe
[IO3ULIHOHUPOBAHHE.



Tema 9 OpeanuzayuonHas Kyavmypa u ee oyeHKd

[ToHsTHE OpraHU3aIMOHHON KYJIBTYPhl M OPraHM3aIIMUOHHTO ITOBEICHUS, CIIOCOOBI M METOBI OLICHKH
OpPTaHM3alMOHHON KyJabTyphl. DopmasibHas u HedopMalbHas KylIbTypa OpraHU3allid. THIIbI
OpPTaHM3aIMOHHBIX KyNbTyp. OCOOCHHOCTH B3aMMOJCHCTBUS COTPYIHHUKOB M COIMAJIBHBIX I'PYII B
opranu3anud. CIJIOYEHHOCTh KOJJIEKTUBA — IUTIOCBI M MUHYCHI BBICOKOW T'PYIIIOBOM CIJIOYSHHOCTH.
[ToHsATHE «WIOAIBHOCTBY IMEPCOHANA, KKOPIIOPATUBHAS JOSIBHOCTY. OCOOEHHOCTH B3aUMOJCHCTBHS
JIUYHOCTB-TPYIIIa B  YCIOBHAX MNPO(ECCHOAHIbHON  AeaTeabHOCTH. [loHATHE  «KOMaHIay,
«yHpaBlicHUYECKas KOMaHJa», IOTEHIMAJ KOMAaHIHOIO B3auMojaehcTBUsA. CollManbHBIE POJH
coTpyaHHKOB. KOHQIMKTHBIE JUYHOCTH, HUX OCOOCHHOCTH. I[IpodunakThka U pa3pelicHHe
KOH(JIMKTOB B OpaHU3aI[HH.

4. Martepuajibl TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH 00yYaIOMIUXCs U (POH/T OLIEHOYHDBIX CPEICTB
MPOMEKYTOUHOM aTTEeCTANMHU MO AMCIUIIHHE
4.1. ®opMBI ¥ METOBI TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH U TIPOMEKYTOUHOMN aTTECTAI[H.
4.1.1. B xone peanuzauuu AUCHUIUINHBI «OCHOBBI YIPaBICHUS MEPCOHAIOM: METOIBI YIPaBIICHUS
YEIIOBEYCCKUMHU PECYPCaMm» MCIIONIB3YIOTCS CIASAYIOIUE METOIbI TEKYIIEro KOHTPOJIS YCIIEeBaeMOCTH
00yYaroIIMXCS:
- npu npogedenUy 3aHAMULL TeKYUOHHO20 MUNA.:
ompoc (O)
- npu npogedeHUY 3aHAMUL CEMUHAPCKO20 MUNA:

orpoc (O), Tectuposanue (T), mpesenranus (I1P), rpynnoBoe oocyxnenue (I'), nenosas urpa (1),
komokBuyM (KJI), annus ketica (K), I (mpoekr)

- IPpU KOHMPOJe pe3yabmamos camoCmosmenbHoU padbomsl cnyo0eHmos: KOHTPOIlb CaMOCTOSATENbHOM
PaboTHI OCYILIECTBIISICTCS Ha 3aHATHSAX CEMUHAPCKOIO TUIIA

4.2. MaTepuaJibl TEKyIIero KOHTPOJs yCleBaeMOCTH

Tema 1 OcHogvl ynpasieHnus nepcoHaiom opeanu38ayuu
Bonpocwbt 0ns onpoca:

1. [Tonarue «YnpaBieHre YeIOBEUECKUMH PECYPCAMU.
2. Hcroprueckue nepuo bl pa3BUTHS YIIPABICHUS TIEPCOHATIOM.
3. OCHOBHBIC ITOAXOBI K YIIPABICHUIO Y€JIOBEUCCKIMH PECYPCaMH.

Tema 2 Mecmo u ponws cayocovr YUP, ochosHble 3a0auu
Bonpocwt 0ns onpoca:

1. MecTo ciry:k0bI TIepcoHala B CTPYKTYPE OpraHU3aIHH.

2. 3amaun oTAena KaapoB, CIYXObl TiepcoHaia, CIOyKObl VyIpaBJieHHs YeOBEYCCKUMHU
pecypcamu.

3. 3amaun noxapaszaeiacHuii HR-ciayx0b1. JlokyMeHTaIbHOE 00CSCIICYCHHE U OCHOBBI KaJPOBOI0
JIENTOTIPOSTU3BOACTBA.

Jlutepatypa 1uist 00CyKACHUS Ha KOJUIOKBHYME

1. Nman Macaaku. Kaiiazen Kittou x ycnexy simoHckux kommnanuii 2011

2. Kamman P. C., Hopron /I. II.  Ctpaterudeckoe €IMHCTBO: co3JaHue CHUHEPTUU
OpraHU3aIliy ¢ MOMOIIBIO cOATAaHCHPOBAHHOM CUCTEMBI TTokazatened. M., Bunbsae 2006



3. Kosu C., Mepumt P.  CkopocTh noBepus M.: Anbsniuna [Tabnumep 2010
http://www.iprbookshop.ru/41402.html

Tema 3 Cucmema KeanuphuxayuoHuwvix mpebosanuii
Bonpocuwt 0ns onpoca:

1. [Nonsitue nmpodeccnoHaIbHOro CTaHIapTa.
2. O6nactp neiicTBUS PO ecCHOHATBHBIX CTAaHIAPTOB, TPEOOBAHUS K JTOKHOCTH.
3. TpeboBanus K JOMHKHOCTSM Ha TOCYIAPCTBEHHOW M MYHHUIIMTIANBHOHN ciiyx0e, 0COOEHHOCTH

MpUMEHEHUS MPoecCHOHATBHBIX CTAHAAPTOB B Pa3HBIX cepax NesaTelbHOCTH.

3amanue ISt MOJrOTOBKH MPE3CH TAIIHA:

1. TIpoanammsupyiite cucteMy TpeOOBaHHN K MEHEIDKEPY IO TIEPCOHAITY, OCHOBBIBAsICh HA
npodeccuoHanbHOM cTanaapTe. [loAroToBTe mpe3eHTanuo no GopMUPOBAHHUIO TPEOOBAHUHN K
COTPYJTHHKY CITy>ObI YIIpaBJICHUsI IEPCOHATIOM B CIEAYIOIINX cepax AesTeTbHOCTH: HailM
npecoHana (pekpytunr), HR- menemkMenT, o0ydeHue u pa3BUTHE MTEpCOHANa U T.JI.

2. Tlpoananusupyiite cucteMy TpeOOBaHHIA K COTPYIHHKY, 3aHUMAIOIIEMY JIOJDKHOCTh
(....yKa3pIBaeTCs JOJDKHOCTD) UCIONB3Ys MPodhecCHOHaIbHBIC CTaHIaPThI.

3. TlpencraBbTe anropuT™ MpoBeneHUs HOpPCalT-CeCCUu JUTsl ONpeeNieHHs TPeOOBaHHMA K
COTPYIHHKY, €CIH JJIsl €ro JOJDKHOCTH HeT npodeccnoHabHOro cranaapra. [Ipesenranus
COCTABIISICTCSl HA KOHKPETHOM TTPHUMEpeE.

Tema 4 Cucrema IIOHAIT

1. [TacnopT BakaHCHH, ONpeae/iCeHUE MOTPEOHOCTH B TIEPCOHAIE, IIPUBJICUCHHE U TT000D
KaHIUIaTOB.

2. 3aMeleHre BAKAaHTHBIX J0JKHOCTEH, MOPSI0K, CPOKH, OCOOCHHOCTH.

3 AHanu3 pe3roMe KOHIUAATOB, MPaBUja MOATOTOBKH K COOCCEI0BAHMIO.

4. [IpoBeacHue cobecenoBaHus U OIICHKA KaHIUIAaTOR.

5 AnanTanus rnepcoHasia.

Tect npoMexyTOUYHOr0 KOHTPOJISL 3HAHUM
1o Teme 4 «Cucrema IIOHAIID»

1. KakoBa TIpemnmoYTUTENHHOCTh  KAaHAJIOB  TIOMCKA  ONBITHOIO  COTPYAHUKA  PEIKOi
CIIEUAILHOCTH? a) UCKaTh CPEI 3HAKOMBIX, OBIBIIMX U PabOTAIOIINX B KOMIIAHUH COTPYIHHUKOB; 0)
OnyOJINKOBAaTh BAKAHCHIO B TEYaTHOM H3JAHWH; B) MPEKIE BCETO, 3aHATHCS «IPSIMBIM» ITOMCKOM —
CaMOCTOATEIILFHO WIH Yepe3 Mpo(HIbHOE KaJpOBOE areHTCTBO; I') 00OPaTHUTHCS B TOCYIAPCTBEHHYIO
cITy0y 3aHITOCTH; 1) 00paTUThCS B YUCOHBIC 3aBEACHUS

2. Kakoe Ha3BaHHME HOCHUT CIOCOO TIPOBEPKH JOCTOBEPHOCTH TecTa, MpPU KOTOPOM
COTIOCTABIISIIOTCS OTBETHI Ha TIOXOKME BOMPOCHI, HECKOIBKO pPa3 BCTpEYarolIuecss B TekcTe? a)
neperecTupoBanne; 0) SKBUBAJCHTHAs OIICHKA; B) OINpelelieHHe BHYTPEHHEH YCTOHYMBOCTH W
MpOBEpPKa MPAaKAWBOCTH OTBETOB; T') OIEHKAa MOPAJIbHOH YCTOWYMBOCTH; JI) OIICHKa JIOTHYECKHX
HABBIKOB

3. Kakoii u3 MeromoB or0Opa KaHIUAATOB B MHPOBOW IPAaKTHKE CcUMTaeTcs Hauboiee
HaJeKHBIM? a) rpadonorus; 0) HeCTPYKTYpHPOBaHHOE HHTEPBBIO; B) CTPYKTYPHPOBAHHOE HHTEPBbHIO;
T') aHaJIM3 PEKOMEH AN /1) aHAIN3 JTHYHBIX aHKET

4. Kakoii U3 HUXeE MEPEYUCIICHHBIX ITyHKTOB MOYKHO OTHECTH K MPEHMYIIECTBAM BHYTPEHHET O
Habopa KaHIuAaToB? a) OONBIIOE KONMYECTBO KaHAWAATOB; 0) COKpalleHHE CPOKOB aJanTalliH; B)
yYBENTMYEHHE pa3HooOpa3wsi HAaBBIKOB COTPYJHHKOB; T) IIMPOKHME BO3MOXKHOCTH BbIOOpa; 1)
yBEIMYEHIE IPUTOKA HOBBIX UJCH

5. Kakoii nmoaxon npu paboTe ¢ MepcoHanoM craj Ipeodiaath B MOCIeAHEe BpeMsi, KOTAa TPy
M €ro YCIOBHS pPacCMaTPUBAIOTCS B KauecTBE IMPOAYKTOB MapKeTWHTa? a) MpeanpUHUMATEIbCKO-
PBIHOYHEI; 0) CUTYallMOHHBIN; B) aAANITHBHBIN; T) 8 IMUHACTPATUBHBIN; J1) HOPMATUBHBIN

6. Koadduuument, ompenensiemplii Kak OTHOIICHHE KOJIMYECTBA MPHHATHIX Ha pPaboTy Mo
JOJDKHOCTH K O0II[eMYy YMCITY TMPETEHICHTOB Ha 3Ty JIOJKHOCTh, eCTh: a) KoddduuumeHT tekyuecta; 0)
KO3 GUIMEHT pekpyTa; B) KO3 duIMeHT ordopa; r) kKoddduimeHt mnoadopa; a) koddduimeHt
MOCTOSTHCTBA
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7. JInanocTHBIE OCOOCHHOCTH COTPYIHUKA, HEOOXOAMMBIC MJISl YCIEIIHOT'O BBITIOJIHCHHS
JeSTeIbHOCTH, COPMYTHPOBAHbI B: a) JTODKHOCTHOW MHCTPYKIMH; 0) onrcaHuu pabodyero mecra; B)
npodeccruorpamme; T) B MacnopTe BaKaHCUH

8. MatepuanbHble M3JCPKKH OOBIYHO: a) BBIIIE, €CIM OOpATHTHCS K BHEIIHEMY HCTOUYHHUKY
MpHUBJICUCHUs] TIepcoHana; O) BbINIE, €CIHM 3aJCHCTBOBATh BHYTPEHHUH WCTOYHHK IIPUBJICUCHUS
MepcoHala; B) MPUMEPHO PaBHBI MIPH BHEIIHEM M BHYTPEHHEM MCTOYHHKAX MPUBJICUCHUS MEPCOHAIIA;
I) 3aBHCAT TOJNBKO OT KOINUYECTBA HAHUMAaeMbIX KaHAWAATOB;, J) HWXe Impu pabore c
npodecCHOHATBHBIMU KaIPOBBIMU areHTCTBAMH

9. Meroa, mo3BONSIONIMH OOBEKTHBHO OLIEHUTH COOTBETCTBUE KaHIUIATOB TPEOOBaHUSM
paboThl, SBISETCS METON: a) aHaju3 aHKETHBIX JaHHBIX; 0) CTPYKTYpHPOBAaHHOE WHTEPBBIO C
aHAJTM30M TIOCIYXXHOTO CIHCKA; B) JKCIIEPTH3a IOYEpKa; TI') MCUXOJOTHMYECKOE TECTHPOBAHUE;, I)
pe3toMe ¢ peKOMEHIallusIMH
10. Meronpl TEpBUYHOIO OTOOpa HA3BIBAIOT: a) COIMOJIOTHMYECKHMH; 0) HOPMATHBHBIMHU; B)
AQHKETHBIMU; T) OECKOHTAKTHBIMU; J1) aBTOOHOTpapUIECKUMHU
11. Meroapl IEpBUYHOTO 0TOOpa? a) aHAU3 JIMYHOTO 3asBJICHUS MM pe3toMe; 0) MHTEPBEIO; B)
TECTUPOBAHHUE; T) IKCIIEPTH3a MOUepKa; 1) codeceioBaHne
12. MoKeT JIn OIMH YeJIOBEK padoTaTh Cpa3y IO HECKOJbKHMM JoroBopam? a) na; 0) HeT; B) 1a,
TOJBKO HAa TOCHPEANPHUSTHU; T) Jia, TONBKO Ha MPEANPHITUSX OJHOH (HUPMBI; JI) MOTYT TOIBKO
PYKOBOJISIIIE PaOOTHUKH

13. Ha xakom sTare orbopa mepcoHana NMPUMEHSIOTCS JACTOBbIC UTPBI? a) Ha JTare NepBUYIHOrO
otbopa; 6) 0TOOPOYHOT0 HHTEPBHIOMPOBAHNST; B) TOBTOPHOTO HHTEPBHIOMPOBAHUSI;
14. Ha cobecenoBanuy ¢ KaHIUIATOM Ha BAKaHTHYIO JIOJDKHOCTH L[€1€COO0OPa3HO MPEIOCTaBUTh

€My BO3MOXKHOCTB 3aJ1aTh CBOM BOMPOCHI: a) B Ha4ajie BCTPeUH; 0) KOHIIE BCTPEUH; B) B 1000E BpeMs
Mo XOoAy coOecelOBaHUS; T) HE Ienecoo0pa3HO MPEAOCTABIATh TAKYI0 BO3MOXHOCTB; JI) TI0 XOAY
co0eceoBaHuMsl, TOJILKO €CJIH BOITPOCHI KACAIOTCS TOJDKHOCTH

15. HawnGonee npuroaHbiM JOKYMEHTOM IS JOCTATOYHO OBICTPOro 0030pa mpodecCrOHaIBHOTO
M JUYHOCTHOTO Pa3BUTHsI M CTAHOBJICHUS KaHIWAATa SIBJISCTCS: a) 3aK/IoueHHe rpadoiorduecKoit
AKCIIEPTU3bI; 0) pe3loMe; B) MEIUIIMHCKOE 3aKIIOUCHHE;, I') 00pa3oBaTeiIbHBIC CBUICTEIBCTBA; I)
OT3BIBbI U PCKOMEHAallu

16. HavanpupiM 3Tamom mpoiiecca HaiiMa IepcoHaja ABJSIETCA: a) ONpezesieHue UCTOYHHUKOB U
MyTEeH MOKPBITUS IIOTPEOHOCTH B TIEpCOHaIE; 0) MPOBEICHHE COOECENOBAHMS C KaHIUIATOM; B) aHAJIHN3
coJiepKaHus padOThl U TPEOOBaHUM K KaHAUAATY

Henoas urpa Ne 1

Hazsanue urpsl: «Onpenenenne TpeOOBaHUN K KaHIUAATaM

Wuctpykius: Ha ocHOBE MOATOTOBICHHOT'O OMUCAHHUS pA0OThI M DKCIIEPTHBIX OIIEHOK MOJrOTOBBTE
TpeOOBaHUs K KaHJMIATaM Ha JIOJDKHOCTh, B35B 32 OCHOBY NPUBENEHHYIO HIDKE hopmy.
BynwTe peanucraMu: Mbl HUKOTIa HE HaiieM uaeanbHoro kagaunara! [loatoMmy mo kaxkmaomy
TpeOOBaHUIO YKAKUTE €ro BaKHOCTh, UCIIONB3Ysl CIIEAYIOINEe 0003HAUCHUS:

1 - oueHb BaXKHO,

2 - BaXHO,

3 - JKenaTenbHO.

TpeboBanus K IpeTeHACHTaM

1. MIPO®ECCHUOHAJIBHAS TTOJI' OTOBKA

(Hy>KHOE TTOTYEPKHYTh, KOHKPETU3UPOBATh, MOSICHUTD)

Briciiee crienmansHoe 00pa3oBaHue (C yKazaHHEM CIIEIHATLHOCTH)

Jpyrue Buabl 00pa3oBaHUs

CrenmanbHas IOAIOTOBKA

HNuocTpaHHbIE S3bIKH

Oco0bie crieruaibHbIe 3HAHUS

2. OIIBIT IPO®ECCUOHAJIBHOM JIESTEJIBHOCTU B CJIEYIOIIMX OBJIACTX:
(10 BO3MOXHOCTH C yKa3aHHEM CTa)ka padoThI)

3. KOMMVYHUKATHUBHbBIE KOMITETEHLIMA

(Hy>KHOE TTOTYEPKHYTH U MOSICHUTD)

3.1. YcrHas pedb (IpU KOHTAKTax ¢ MapTHEPaMU, TOKIAJbl, HA COOPaHHSX U T.J., IPH YUACTHH B
3aCeIaHMsIX)
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3.2. [TuceMenHas pedb (peryssipHO OBTOPSIIONIMECS KOHTAKThI B THCbMEHHOW (hopme, 0OMeH
MUCbMEHHOI HH(pOpMaIKel, TOATr0TOBKA JIOKATBHBIX HOPMATUBHBIX aKTOB, YMEHHE 1aTh IIMCbMEHHOE
3aKJIIOUEHHE O 3asBJICHUAX U 3alIpOcaxX, KOHTAKThI C BHEITHUMH aJJpecaTaMHu)

4. JInst kaHIMIaTOB Ha BAaKaHTHYIO JOIDKHOCTB M3 YHCIIAa COTPYIHUKOB OpraHU3alUu:

4.1. ObpaineHue ¢ KoJuIeraMu, MOTYNHEHHBIMH, PYKOBOJICTBOM

4.2. YMeHue BecTd IeperoBopsl (HalpuMep, IEPEroBOpsI C ..., U3I0KUTH TPYAHOCTh WM 3HAUCHHE
TIePErOBOPOB)

4.3. YMenue npuHIMAaTh CaMOCTOATENbHBIE pelIeH s (MTOAX 0/ K 3a7ja4aM U MOJTHOMOYHSM,
TpeOYIOIUM BBICOKOH CTEIEHN CaMOCTOSTEbHOCTH IPU TIPUHATHH PELICHUH )

4.4. YMenue nposBUTh HHUIATHBY, BHICKA3aTh eI Psil AU B CBA3H C ... (IPUBECTH MIPUMEPHI)
4.5. OpraHu3aioHHbIE CTOCOOHOCTH, B YACTHOCTH, MTPU OPTaHU3aIMHU TPYIOBOH IEATEIHHOCTH B
oJpa3eleHuu

Tema 5 OreHka niepcoHaNa, ayIuT YeJIOBEIECKUX PECypCOB
Bormpocs! a4 onpoca:

1. Bupl cucTeM OIeHKH MepcoHaa, CXOACTBO U Pa3iIMure TOHITHI «aTTeCTallUsD) U «OLCHKAY.
2. Oco0eHHOCTH COCTaBIICHHS U TMPOBEICHHUSI TPOTPaMM aTTECTAI[UH, TIpaBUia OPOPMIICHUS
JOKYMCHTAIIMU IPU NNPOBEACHUN aTTCCTalluH.

3. CriocoOb! ¥ BHJIBI OIICHKH IEPCOHAIA.

4. AyIUT 4eIOBEUECKUX PECYPCOB OpTaHU3AIUH: TSN, 3aJa9H U METOIbI TIPOBEICHUS ayInuTa.

Tema 6 MoTuBanus 1 CTUMYJIUPOBAHHUE ITEPCOHAIIA
Bormpocs! a4 onpoca:

1. [oHsATHST «MOTHBALIUS» U «CTUMYJITHPOBAHHEY» - CXOACTBO, Pa3INHsL, MIPOOIeMa OCTPOCHHS
[IpOrpaMMbl MOTUBALIH U CTUMYJIMPOBAHMS IEPCOHANIA OpraHU3alMH.

2. Hayunble mKOJIBI M TOAXOAB!I K MOTUBALIMHU [IEPCOHAIA.

3. MatepuanbHOEe U HEMaTepUAIbHOE CTUMYJIHUPOBAHHE.

4. OcobeHHOoCTH IPUMEHEHHSI CUCTEMBI TeNieBbIX Mmokaszateneit u KPI muist pa3nuyHbIX KaTeropuit
COTPYIHUKOB.

Henoas urpa Ne 2
Buenpenue meronuku 360* B TOProBoi KOMIaHUH

3aganue: Bel — MeHEmKEp MO IIepCOHATy ONTOBO-PO3HUYHON Kommanuu V. Barma 3agada —
pa3paboTath OLIEHKY COTPYJHHKOB OT/eNa Mpojax (rpynma 1) u otjena JOTHCTHKY (Tpyrmna 2) 1o
texHonoruu 360*. Pazpaboraiite Takyro CHCTEMY OLIEHKH, OIICHUTE BO3MOXKHOCTH, PHCKU U
BO3MOJKHBIE COOM TaKoW MPOIEIyphl OLICHKH JiIs yciioBui Poccuu. OOOCHYHTE peKOMEHIAINH 110
BHEJIPEHUIO (0TKa3y OT BHEAPEHHUS) TEXHOJIOTHH OlleHKH 360%.

KeiicNe 2

B xomnanuu «K», 3aHMMaromierics mporpaMMHBIM 00eCIICUSHHEM IS TPOSKTHON JeITEIBHOCTH C
CEHTS0ps Mecsla ObUIa BHEIPeHa cucTeMa attecraiiuu mo KPI, kotopas mpeamonaraia BeILIATY
MPEMHUH 33 COKpAIIICHUE CPOKOB pa3pabOTKK MPOIYKTa — IPOTrPAMMBI JUIsl KOHTPOJIS 33 IPOSKTOM IIpH
WCTIOJIb30BaHUH O00JIAaYHBIX TEXHOIOTUH. B pesynraTe yke K Malo CIIeNyoIIero roja yaanoch
CYIIECTBEHHO HapaCTUTh TEMII BBIITYCKa FOTOBBIX MPOPTrPaMHBIX PEIICHUH, OJTHAKO MPOJAKHU
MPOAYKTa CYNIECTBEHHO CHU3WINCH KIIMEHThI PEANowIn MpoLyKThl KOHKYPEHTA B CBSI3M ¢ OoJiee
HH3KOM 1IEHOM M BBICOKMM KaK4ECTBOM IIPEUIAraeMbIX PEILICHUM.

B 4em Obina ommbka nmpuHsTOro pemenn?. OTBer 000CHYHTE.

Tema 7 OOyueHue 1 pa3BUTHUE NTEPCOHANA

Bonpocs! s onpoca:

[NousiTre «0OyUueHHE» U TIOHSATHE «Pa3BUTHE» - CXOJCTBO M pa3inyue.

WNHnuBuayanbHas TpaeKTOpUs Pa3BUTHS COTPYIHUKA.

dopMBbl 1 METOIBI 0OYUCHHS.

TexHomoruu 00y4eHHs COTPYTHHUKOR.

Oco0eHHOCTH CaMOCTOSTEIEHOTO 00yUYEeHHUs ¥ IMYHOCTHO-MTPO(ECCHOHAITEHOTO PA3BHTHSL.

nh W=
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JenoBas urpa Ne 3

CocTaBbTe IPOrpaMMy HHCTPYKTaKHOTO 00yueHus (BBEICHUS B JOJDKHOCTD) ISl MEHEIKepa 1o
Habopy mepcoHalla Ha MpuMepe: TOProBOi KOMITaHuu (rpymnma 1), CTpOUTENbHON KOMITaHU| (TpyIa
2), MpON3BOACTBEHHON KoMIaHuu (Tpymma 3).

Tema 8 [ImanupoBanue Kapbephbl U KaAPOBOE MO3UIIMOHUPOBAHNE
Bormpocs! a4 onpoca:

1. ITonsiTue u BUABI Kapbepsl. TUIIBI KAPBEPHOTO MPOIBHKEHHUS.

2. [TmanupoBanne Kapbepsl cOTpyarHKa. OCOOEHHOCTH TUTAHUPOBAHUS Kaphephbl PYKOBOIUTEIIS.
3. BospacTHbie 0cOOEHHOCTH KapbepHOTO Pa3BUTHSI.

4. Kaaposoe mmanupoBaHue U KaJpoBOe TTO3UITHOHIUPOBAHHE.

[MpumepHas TemMaTHKa Ipe3CHTAIUNA:

1. Twumsl KapbepHOTO MPOJBIKEHHS.
CrpemuTenbHas Kapbepa — 0COOCHHOCTH H PUCKH.
CkpblITas Kapbepa Kak HHCTPYMEHT M KaK TaKTHKa KaphepPHOTO MPOABHIKEHUS COTPYTHHKA.
I'opuzoHTaNbHAs Kapbepa Kak pa3BUTHE COTPYIHHKA, TOPH3OHTAIBHAS POTAIIHS.
LenTpocTpeMuTenbHas Kapbepa — 0COOEHHOCTUTUTAHUPOBAHHS Kaphephl PYKOBOIUTEIIS.
[TmanupoBanne Kapbepbl Ha MPUMEPE aMEPUKAHCKUXb, SITOHCKUX, POCCHUCKNX, HEMEIIKHX,
KHTaWCTKUX KOMIIAHHU# (110 BEIOOPY CTYy/IEHTA).

AN ol i N

Tema 9 OprannzanroHHas KyJabTypa U €€ OlleHKa
Bormpocs! a4 onpoca:

1. [NoHsTHE OPraHU3AIMOHHON KYJIbTYPhI U OPTaHU3AIMOHHTO ITOBEJICHUS, CIIOCOOBI U METOIBI
OIICHKH OpTaHHU3allMOHHON KYJIBTYPHI.

2. Tumbl opraHu3aloOHHBIX KyJIbTYP.

3. OcobeHHOCTH B3aUMOJICHCTBHS JTMYHOCTB-TPYIINA B YCIOBHUAX MpodeccnoanIbHO
JeSTEIbHOCTH.

4. [Tonarne «komaHga», «yrpaBieHYecKast KOMaHa», TOTEHIIHal KOMaHIHOT O
B3aUMOJEHCTBHUA.

5. [IpodunakTika 1 pa3pericHre KOH(GINKTOB B OpaHU3aIIHH.

[Ipumepnas TemaTHKa IPOESKTOB

1.  KopmopaTuBHas KyJabTypa U KOpIIOpATUBHAS CTpaTerus

2. CucremMHBIN OAXOM K UCIOIB30BAHUIO MPOrPaMM CTUMYJIMPOBAHUS WHHOBALINH.

3. llenu opraHM3allMOHHBIX U3MEHEHHH — X BIMSIHKE Ha OLIEHKY KaJApOBOT'0 MOTEHIHAIA.

4. VYcraHOBIIGHHE CTAaHAAPTOB NPO(ECCHOHAIBHOH HEATENbHOCTH, OCOOCHHOCTH M MPOOIEMBI
BHEJPEHUS X B KOPIIOPATUBHYIO KYNbTYpPY.

5. KoyumHr kak ocoOblii BWA OOydYeHHs] B KOMIIAHHH — TIpoOJieMbl 3(PQGEKTHBHOCTH H
MEPCIIEKTUBBI HCIIONb30BaHMSL.

6.  CamooOyuaromasics  OpraHu3allis —  BO3MOXKHOCTb  IIOCTPOGHHSI  pa3BUBAOLICH
OparHU3allMOHHOW KYJIbTYpBI.

7.  Bsibop mporpaMMHOro obecriedeHus s CITY>KOBI yITpaBJICHHsI TIEPCOHATIOM — aHaJIM3 PhIHKA
1 BO3MOKHOCTH 3()()EeKTHBHOTO UCIIOJIE30BaHMSI.

8.  DKoHOMHYECKHE U TPAaBOBBIEC BOIPOCHI pa0OTHI C METPaHTAMH, OCOOCHHOCTH MCITOIb30BAHUS

KaJpOBLIX TEXHOJIOT UM IIpyU NPUBJICHECHU N NHOCTPAHHBIX COTPYIHHKOB.
9. Oco0eeHHOCTHOPTaHU3AMOHHON KYJIBTYpPBl B MEXITHUUECKOH M MOMUKYIBTYPHOH Ccpefie.

4.2.1. 3ayeT NPOBOAMTCS C IPUMEHEHHEM CJIETYIOIIUX MEeTOA0B (CpeaCTB):
[IpomexyTodyHas aTTecTanus MPOBOIUTCS B (hOpME 3a4eTa MOCPECTBOM YCTHBIX OTBETOB HA BOIPOCHI
4.3.1. IlepeyeHb KOMNETEHUH ¢ yKa3aHUeEM 3TanoB UX (pOpMUPOBAHMS B IpoLecce OCBOECHUS

o0pa3zoBaTeibHON mporpammel. Iloka3aTenu U KpUTepUM OLEHNBAHUS KOMIIETEHIMI € y4eToM
Tana ux opmMupoBaHus.
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Kon HaumenoBanue Kox srama ocBoennst | HaumenoBanue 3Tamna
KOMITETCHITUH | KOMITCTCHIIHH KOMIIETECHITUU OCBOCHUSA
KOMIIETECHITUU
IK-1 Brnanenue HaBbIKaMU IK-1.2 CrocoOHOCTh
HCTIONIH30BAHUSI OCHOBHBIX TIOATOTOBUTH
TEOpU MOTHBAIINH, JIHICPCTBA U MIPEATIOKECHUSI TIO
BIIACTH IS PEIICHUS (hopMHUPOBAHUIO
CTPATETUIECKUX U ONEPATUBHBIX Oro/KeTa Ha IepcoHal
YIIPaBICHUECKHX 33J1a4, a TAKKE ¢ yueroM (akTopoB
JUTSI OpTaHHU3AIUH TPYIITIOBOM pBIHKa TpyZa.
paboThl HA OCHOBE 3HAHUS CrocoOHOCTh
MIPOIIECCOB TPYIIIOBON TUHAMUKH MPUMEHSTh
Y NPUHIUIOB (pOpMUPOBaHUS CHUCTEMHBIN MOAXO0M K
KOMaH/IbI, YMEHIE TIPOBOIUTD TIPUHATHIO U
ayIUT YEeJIOBEUECKUX PECYPCOB U peanu3anuu
OCYIIIECTBIISITh TUATHOCTHKY YIIPaBICHUYECKUX
OpPraHU3allMOHHOW KYJIbTYpBI. peteHuii B chepy
YIIpaBJICHUS
YEeITOBEYECKUMU
pecypcamu.
JTan 0cBOEeHUsI KOMIIETEHIIUU IMoka3zarenn KpuTepuii oueHuBanusi
OlLlEHMBAHMS
IIK-1.2. CrocoOHOCTh MOArOTOBUTH | YcTaHaBimuBaeT | Moxer paspaboTaTh MoOfelb pabOTHI ¢
NPEeVIOKCHUS 10 (DOPMHUPOBAHUIO | TIOPSIIOK MePCOHANIOM ISl KOHKPETHOW KOMITAHHUH
Olo/pKeTa Ha TIEPCOHAN C YYETOM | pean3aluu HCXOJIS U3 MPEITIOKCHHBIX YCIOBUI
(haKTOpOB pBHIHKA TPY/A. LM | 33134 B
CrocoOHOCTh IPUMEHSATh CUCTEMHBIH | cepe CootHOCHUT pas3IuIHbIe 3JIEMEHTHI
MOAXOA K TPHUHATHIO W peaiu3alliyl | yIpaBiIcHHS OpraHu3aliy KaK CUCTEMBI
YIPaBICHUYECKUX PEIICHUH B cdepy | mepcoHamom. CamocTtosTeabHo  (OpMYJIUpPYET 3aaadu
YIIpaBJICHUS YEeIOBEUECKUMU JUI KOHKPETHBIX MojapaseiieHuii B chepe
pecypcamu. YIIpaBJICHHS TICPCOHAIOM.

4.3.2. TunoBsie OLIEHOYHBIE CPEACTBA

BOl'lpOCI)I AJIsl IIOATOTOBKH K 3a4€Ty

1. PackpoiiTe o0mmme MeToJoI0rnIeckre MPUHIIUIBL ¥ MOJXO/bI K YIPaBICHUIO TIEPCOHATIOM.

2. Tlepeuncnute OCOOCHHOCTH IMOAXOJA K YIPABICHHIO IEPCOHAIOM OpTaHW3allMH Kak K
YIPaBIEHHUIO YEIOBEUECKUMHU PECypCaMHu.

3. OxapakTepusyiTe IBOMIOLHUIO ITOIX0A0B K YIIPABICHUIO YETTOBEUYECKUMHU PECYPCAMH.

4. Yro TaKoe peIHOK TPY/ia, €r0 KAaKOBHI ABMKYIIIUE CHUJIBI..

5. TlepeuncnuTe MCUXOMOTHYECKIE ACTICKTHI MOBEACHUS pA0OTHUKA TIPH TPYAOYCTPOHCTBE.

6. B ueM CyIIHOCTh CHCTEMBI HaliMa ¥ 0TOOpa IepcoHaa.

7. HcTodHWKHM 3alONHEHHs BaKaHCHUM, crienuuka paboThl ¢ HUMH, PACCTAHOBKA MPUOPUTETOB
MPH TIOUCKE KaHUATOB Ha BAKAHTHYIO JOJKHOCTh, OCHOBHBIE MPOOJIEMEI.

8. CucreMa onmcanus npodeccuii U TpeOOBaHHIMA.

9. Uro rtakoe texHomorus STAR, kak ee MOXKHO HCIOIL30BaTh IpU OTOOpE MEepcoHala,

NPUBEANTE PUMED.

10. Kak mpoMCXOIUT MOCTPOSHUE CHCTEMBI ajanTalud pabOTHHKA, € 3HAUCHME JJIS Pa3BUTHS
OpTraHU3aIllMH U YIIPABJICHUS YCIIOBEIECKUMHU pecypcamu (TIPUBEIUTE TIPUMED).
11. Ilepeuncnure TEXHOIOTUH YIIPABJICHHS IIPOIIECCOM aalITaIlHH.
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12. KakoBBI ICHXOJOTUYECKUE aCIIEKThI MTOBEJCHUSI paOOTHUKA TIPU TPYAOYCTPONCTBE.

13. PackpoiiTe moHATHS KaJpOBOIr0 pecypca U KaApOBOT0 MOTEHIIMAa OpraHU3aIiH.

14. Ilepeuncnure ypoBHH KaJpOBOrO IUIAHMPOBAHMA W MO3UIIMOHHPOBAHUS B YINPaBICHUU
MIEPCOHAIOM.

15. Yro Takoe mnpodeccuorpadus, KakoBbl €€ OCOOCHHOCTH B COBPEMCHHBIX YCIOBHSIX
(OYHKIIMOHUPOBAHUS OPTaHU3AINH.

16. PackpoiiTe nmoHATHE KOPIIOPATUBHOM JIOSUIBHOCTH, U MIPOAHANU3UPYNUTE €€ UCTOUHHKH.

17. Ilepeuncnure W OXapakTepU3yWTe KPHU3UCHBIE JTalbl Pa3BUTHS OpraHU3alMH, OCHOBHBIE
JEUCTBHS CITyOBbI YIIpaBIeHUsI MEPCOHANIOM Ha 3THX dTamax Mo MPEAOTBPALICHHIO JECTPYKTUBHBIX
IIOCJICACTBUM.

18. OxapakrepusyiiTe IECTPYKTUBHOE (IIEBHAHTHOE, NICITMHKBEHTHOE) ITOBCIACHUE JIONCH B
OpraHU3alliy, KaKOBBI €0 MPUYHHBL [Ipe/yiokuTe HampaBieHHs MPEIOTBPAIICHHS U MPOPHIAKTUKH
He)XeIaTeIbHOr0 IOBEIEHUS COTPYIHUKOB.

19. TInaHupoBaHue Kapbepbl paOOTHUKA B CHCTEME CTUMYITHPOBAHUS U PA3BUTHS MTEPCOHAIIA

20. IlpuBemuTe mpUMep TOCTPOCHHSI CHCTEMBI  NPO(PECCHOHAILHO - KBaTHM(PHKAIMOHHOTO
TepeMeIIeHu .

21.  YenoBeyeckue  pecypchl  OpraHM3ali  KaK  HCTOYHMK €€  pa3BUTUS U
KOHKYPEHTOCITIOCOOHOCTH.

22. CucreMa NpPOTHO3MPOBAHHUS IMOTPEOHOCTEH pBIHKA TPyAa B IEPCOHAIE OINPEaeICHHOM
KBaJTM(HUKALIUU U TIOATOTOBKH

23. IlousATue KaJAPOBOM CTpaTErny U KaJpoBOW MOJUTHKH TOCYyAapCTBa

24, OxapakTepu3ylTe, KaKk MEHEIDKEp IO TEepCOHATy JOKEH OIEHUTh CTENeHb Ba)KHOCTU
TICUXOJIOTUYECKUX AaCTEKTOB NPH TMOCTPOCHUH CHUCTEMBl aTTECTAllMM M IMPOBEACHUM aTTECTAIlH U
BHYTpH(PHUPMEHHOTO ayInTa.

25. Ilepeunciute ¥ OOOCHYHTE NPUMEHEHHE OCHOBHBIX TEXHOJOIHMH OLIGHKH IepcoHaja
OpTaHU3aIINH.

26. Pa3paboTka KpuUTEpHMEB OIEGHKM M aTTECTAallMd, OCOOCHHOCTH OICHKM M aTTeCTAllUU
MEHE/KMEHTa OpraHu3aluH.

27. PackpoiiTe MOHATHS MaTepHAIbHOTO W HEMaTepHATbHOTO CTUMYJIHPOBAaHUS IIEpCOHANA,
MIPUBEINTE IPUMEPHI TAKOTO CTUMYIUPOBAHUS.

28. IlepeuncnuTe BO3MOXKHBIE BUABI CTUMYJIHPOBAHMS TEPCOHANA, OXapaKTepU3yWTe UX pojb B
CHCTeMe YIpaBJIEHHUs IEPCOHAIIOM COBPEMEHHOI OpraHu3alnu.

29. KakoB®I 11eNIM ¥ 337]a4 aTTECTallMK NIepcoHaja B OpraHU3aIiH.

30. [IpuBeanTe MpUMEpHI BEIPAOOTKH KPUTEPUEB aTTECTAINH MTEPCOHAIA.

31. YkaxkuTe CXOICTBO M pa3IniHe MPOIECCOB aTTECTAI[MH TMEpCOHalla ¥ BHYTPU(DUPMEHHOTO
ayauTe mepcoHana.

Ixana oneHUBaHUA

YcnoBus gomycka 00ydaronierocst K mpoMeXyTOYHOH aTTeCTalliH, IIKAIBI U TPOLETyphI
OlICHMBAHUS OnpeneneHbl mprukazoM ot 09 certsaops 2016 roma Ne 114-228/1 «[lopsiiok mpuMeHeHHUs
0aJIbHO-PEHTHHTOBOM CUCTEMBI OIIEHKH 3HAHWH oOyuarommxcs B BopoHexckoMm ¢uimae
PAHXul Cy.

4.4. MeToauyeckne MaTepHAIbI

MeroanuecKkue MaTepHalibl, ONPEACTAIONINE MPOIEAYPHl OIEHUBAHUSA 3HAHWH, yMEHUH,
HABBIKOB, XapaKTepH3YIOMIMX JTambl (HOpMHpOBaHUS KomreTeHnuH onpenenensl «[lopsakom
MPOBCACHUA TCEKYIICTO KOHTPOJIA YCIIEBAEMOCTH H HpOMe)KyTO‘IHOﬁ arreéCTaiuu CTYJACHTOB B
BoponexxckoM  ¢unuane  (peaepasbHOr0  roCyIapcTBEHHOrO  OIO/DKETHOrO  00pa3oBaTeIbHOrO
yupexaenuss «Poccuiickas akageMusi HapOAHOI'O XO3SHMCTBA M TOCYIAPCTBEHHOW CIIYXOBI TIpH
[pesunente Poccuiickont denepammm» ot 01.09.2016 Ne 114-217/1.

5. MeToanuyeckue ykazaHus JJIs 00y4ar0IMXCsl 0 OCBOEHUIO M CUMIIMHBI
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Meronuueckue ykazaHWsi s OOy4alomMXCs MO IOATOTOBKE K TEKYIIeMy KOHTPOIIO
yCIIEBAEMOCTH TIpUBENEHBI B MocoOun «MeToauueckue peKOMEHAallMd 10 OpraHU3alH
caMocToATeNbHON paboThl cryaeHToBy», BO PAHXuIl'C, Boponex, 2016 (6.3. Y4yeOHO-MeTOANYECKOE
obecriedeHne caMOCTOsTENbHOM paboThl).

6. YuyeOHasm JmMTepaTypa U pecypchbl HH(OPMAUMOHHO-TEJIEKOMMYHHMKAIMOHHON ceTH
"UHTepHeT", BK/IIOYasA NMepevyeHb Y4eOHO-MeTOANYeCKOro odecnedyeHus JJIsi CAMOCTOSITeIbHOM
PatoThI 00Yy4AKOIIMXCS MO AUCHUIIHHE

6.1. OcHoBHas nHUTEpaTYypa
1. VYnpasnenue nepconanom opranuzanun: YueOnuk / [Tox pen. A.Sl. Kubanosa. - M.:
Nudpa-M, 2014. - 658 c.
6.2. JlonomHuTENbHAS IUTEpATYpa

1. Bacunenko C.B. KopniopatuBHast KynbTypa Kak HHCTPYMEHT 3()()EKTHBHOTO yIIpaBIICHHS
nepconasiom  M.: JlammkoB u K, Aii [Iu Op Meauna 2012
http://www.iprbookshop.ru/5971

2.  Jleiineka A.B. YmpaBieHue 4enoBeYECKUMH pecypcaMu M.: Jlamkos u K 2014

http://www.iprbookshop.ru/24835

3. Makaposa M.K. Vmpasnenue denoBedeckuMHu pecypcamu: ypoku dddextusHoro HR-
MeHemkMeHTa M.: [leno 2015 http://www.iprbookshop.ru/51122

4. Mymnamze P.I'. OcHOBHI yIIpaBiIeHHE TTEPCOHATIOM .— M..: Pycaiinc 2015
http://www.iprbookshop.ru/4892

5. Ilompen. I.A. Makcumiiea, H.A. ['openoBa  YmpaBieHue 4enoBeUeCKMMH pecypcamu M.:
IOpaiit 2016  https://www.biblio-online.ru/book/A8D0463E-DD83-4BCA-8402-
4EEB088534BD

6. TIloremkun B.K. Ynpasnenne nepconanom: yueonuk- CII6., [Turep, 2010 — 423 c.
[Moremkun B.K. Ynpasnenne nepconanom: yueouuk  CII6., [Tutep, 2010 15

7. Tpasuu B.B. , M.W. Marypa, M.b. Kyp6aroBa Ynpaenenue nepconanom: Moayins 2: Y4eOHO-
npakTuieckoe mocooue — M:, «lemo» PAHXul'C, 2013. — 104 c.

8. Tpasun B.B., M.I1. Marypa, M.b. KypbaroBa Ymnpasnenue mnepcoHaniom: Moayas 2:
Y4ebHo-npakTHUeckoe mocodu M:, «lemo» PAHXul'C, 2013

9. CoBpeMEHHBIC TEXHOJIOIMH YIPABICHUS TEPCOHAIOM. OIEKTPOHHBIA IKypHaIL Pexum
nocryna: http://www.profiz.ru/stup/4 2011/

6.3. YueOHo-MeToIu4ecKoe o0ecriedeHrne CaMOCTOsTEIbHOM paboTh
1. Hazapenko H.H., Ilortammna WM.B. Meroguueckue peKOMEHIAMH 10 OpTraHU3aIuu
CaMOCTOSITSIBHONH pabOThl CTYIEHTOB, y4eOHO-MeToaudeckoe mocobue, Boponex: Bd

PAHXul'C —2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. Odenepanpublii 3akoH "O  rocymapcTBEHHOW TpakaaHckon ciyxbe Poccuiickoit
@enepanuun" ot 27.07.2004 N 79-03 (mocneaHsst peaaxiius)

2. Oenepanpablii 3akoH "O MyHHIHMNANEHOH cinyxOe B Poccuiickoit @enepanuun” ot
02.03.2007 N 25-®3 (nocnenHsis peaaKius)

3. Tpynoroit konexke P® 2017 romga (TK P® penakius 2016-2017) http:/ipipip.ru/tk/. N
197-03

4. Peectp mpodeccuonanbubix cTaHmaptoB http://profstandart.rosmintrud.ru/obshchiy-
informatsionnyy-blok/reestr-uvedomleniy-o-razrabotke-peresmotre-professionalnykh-
standartov/

5. [Nonoxkenne 00 OpraHM3allM CAMOCTOSATENFHONW pabOThI CTYACHTOB (emepanbHOro

rOCYAapCTBEHHOTO OIO/KETHOTO 00pa30BaTEbHOIO YUYPESKICHUS BBICIIET0 O00pa30BaHMS
«Poccuiickas akagemusi HApOJHOTO XO035HCTBA M TOCYIapCTBEHHON cyxObl ipu [IpesunenTe
Poccwuiickoit ®eneparnun» (B pen. [Ipukaza PAHXul'C ot 11.05.2016 . Ne 01-2211).
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6. «[lopsimok ~ mpUMEHEHHs  OaJUIbHO-PSHTHHIOBOM  CHCTEMBI  OIGHKHM  3HAHUH
obyuaromuxcst B Boponexckom ¢mmmane PAHXul Cy», yrBepxaeHHbii npukazom ot 09
cenTsiops 2016 roma Ne 114-228/1.

6.5. uTepuer-pecypcbl
1. http://www.biblioclub.ru «YHuBepcuterckas OMOIHOTEKA OHJIANH
2. http://www.koob.ru/ Ky6 — snekTpoHHas OubImoTeka
3. http://ppt.ru — [Nocnennue HOBOCTH TpaBa
4. http://www.4hr.ru/ - anekTopoHHbIH xKypHat HR- MeHepKMeHT
5. http://hrdocs.ru/.html - CnpaBo4HHK - 0030p HMHTEPHET-PECYPCOB IO YIPABICHHUIO
HEepPCOHATIOM
6. http://e.spravkadrovika.ru CripaBOYHHK KaJpOBHUKA — JIEKTPOHHBIN KypHAI

6.6. lHbIe HCTOYHUKHA

1. OneKkTpOHHO-0NOMHoTeYHAs cucTeMa «JIaHby.
2. OnekrpoHHas oubimoreuHas cucrema «FOpaiT.
3. OnekTpoHHO-0nOMMoTeuHas cucrema «IPRbooksy.

7. MarepuanbHo-TexHu4yeckasi 0a3za, HH(OPMAUMOHHbIE TEXHOJOTMH, NPOrPaAaMMHOE
ob0ecnieyenne U MHGpOPMaMOHHbIE CIPABOYHbIE CHCTEMbI

JIsi MaTepuabHO-TEXHUYECKOro O0ECIeUeHHs] JUCIUIUIMHBI HCIOJIb3YIOTCS: ayIUTOPHBIM
(GOHI; KOMIBIOTEPHBIH KJIacC € BO3MOXKHOCTBIO IOCTYNa K CIPaBOYHO-TIOMCKOBBIM CHCTEMaM
UH(POPMAIMOHHO-TIPABOBOIO 00CCIEUCHUSI U C YCTAHOBICHHOH MPOrpaMMOW Ui KOMITBIOTEPHOrO
TECTHPOBAHMS 3HAHUI CTYJCHTOB IO TeMaM IMCIMIUIMHBI; Crielan3upoBantas ayautopus ¢ [1IK u
MYJIBTUMEIUHHBIM IIPOEKTOPOM; OHOINOTEUHO-UHPOPMALMOHHBIE PECYPCHI.

B kauecTBe MH)OPMAIIMOHHBIX CIIPABOYHBIX CHUCTeM Hcronb3ytores «Koncynbrant [Imocy u
«I"apaHTy.

B yueOHOM Tmpoliecce HCHOB3YIOTCS CIEAYIONIME MPOrpaMMHbIC MPOAyKThl: Microsoft
Windows XP SP3, Windows 7, Microsoft Office 2007, Kaspersky Endpoint Security, Microsoft
Project 2016, Business Studio.



