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ABTOp:
IIpodeccop xadenpsl SKOHOMUKH, HYHHAHCOB U MEHEKMEHTA, 1.3.H., mpodeccop H.M. [Tapmmma

1o HanpasjeHuio moaAroroBku 38.03.02 «MeHepKMEeHT)
npopuiab "Opranu3ariioHHBINH MEeHEHKMEHT"
KBanpurkanus 6akaaaBp
(¢opma o0yueHus1 ouHas
Henb ocBOeHUA TUCHHUIIJIMHBI:
Chopmuposamv ~ KOMHEemMeHYuio  «8iadenue HAGIKAMU — CMpAmMe2uyeckoz0  aHaIu3d,

paapa60mi<u u ocywyecmeileHusl cmpamesuu opcaruzayuu, HanpaG]leHHOl/? Ha obecneuenue
KOHKypeHmOCI’ZOCO6HOCmu» 6 obnacmu eocydapcmeeHHoeo U MYHUYUNAIbHO2O YNpAaslerUusl.

Anroputm GhopMUpOBaHU KOMIIETSHIINN 0a3UpyeTcs Ha:

- 3HAHUM OCHOBHBIX IOHSTHI CTPaTErMYeCKOro MEHEIKMEHTa, aHaln3a BHEIIHEH M BHYTpPEHHEH
Cpeibl OpraHu3alyy.

- YMECHUHM aHalIM3a W pa3pabOTKM CTPAaTeTMU pPa3BUTHSA OpPraHU3alUMH B YCIOBUSX PBHIHOYHON
TparcopManuy IKOHOMUKH;

- BIaJICHUU METOJaMH KOMAaHIHOH paboThl MO (POPMHUPOBAHUIO CTPATETUIECKOTO BHICHHS Pa3BUTHSI
OpraHU3alliy. dTarax U NPUHIUNAX GOPMUPOBAHNUS CTPATETUH pa3BUTHS OPTaHU3AIINHY;

Ilnan kypca:

Ne
u/n HaumeHnoBaHnue Tem Kpatkoe onucanue Tem
OBOIIOLMS OpraHU3aliy U IPUHIUIOB yrpasieHus. [Ipeanoceinku
Beenenue B PasBUTHS CTPATErHYECKOro ynpasieHus. OCHOBHbIE OHATHS
1. CTpaTernyecKuit CTPaTErnyecKoro ynpapieHHs, COOTHOIIIEHUE TTOHATHI
MEHEKMEHT CTpaTernyecKoe yrnpaBjieHne, CTpaTernieckoe MIaHNpOBaHKe,
CTpaTerust
Bunenne npennpustys U omuOKH B padote Hax HUM. Onpenenenre
5 OnpeneneHne MUCCUN M | MUCCUU NPEANPUATHS U PA3INIMsI MEXAY MUCCHEH U LEISIMU

LeJyiel npeanpuaTus npeanpusatud. OnpeneneHue eei, Aepesa menei u TpedoBaHus,
MPEABABIIACMBIC K LICIISAM.

. XapakTepuCcTHKa ¥ LIEJIH aHAJIN3a BHEITHEW CpeIbl IPEAIPUITHS.
AHanu3 BHeIHeR s
3. PEST-ananm3 MUKpocpe.ibl IpeANpUATHS. AHaTN3 00IIeH CUTyaluu
CpeIbl IPeaPUATHS
Y KOHKYPEHIIMH B OTPaciu

AHanu3 BHyTpeHHEH
Cpeabl NPEeNpPUATHUS Ilenu 1 NpUHIMIBI CTPATETUYECKOTO aHAJIN3a BHYTPEHHEN CPEJIBL.




Ne
u/n HaumeHoBaHMe TeM KparTkoe onucanue tem
AHanu3 CHUIIBHBIX U C1a0BIX CTOPOH mpeanpusatus. CTpaTernyecKuii
aHaJIN3 U3EPKEK U «EeToYKa IEHHOCTEN».
dopmupoBaHUe CymHocTh crparerun. Kiaccudukanus ctpaTeruii IpeanpusiTHs.
5. CTpaTeruu OCHOBHBIE CTpaTeTHH pa3BUTHsI On3Heca. OnpeaesieHne CTPaTeruu
MPeaNpUITHS OPEANPHUSITHSI.
Co3naHue KOHKYPEHTHBIX IPEUMYIIECTB Ha YPOBHE XO3AHCTBEHHBIX
Br16op u peanmzarnms . <yp PCUMYIIL yp
6. CTDATOIHI noapasaenenuid. Ctparerus JnaepcTBa B u3nepxkkax. Crparerus
p nmuddepennuanun. Ctparerus GOKyCUpOBaHUS
Pazpabotka ctparerun | Ponb 1 onieHka npeumyiects auBepcudukanun. CTpaTeruu
7. Ha KOPITOPAaTUBHOM nuBepcuukanun. CTparerndeckuii aHaIu3 IUBEpCUPUIIMPOBAHHON
yYpOBHE KOMITaHUH.
Pazpabotka cTparerun
[lepcnexkTrBa MEXIYHAPOAHOIO pa3BUTHsL. MexayHapoIHas
8. MEXKTyHAPOTHOTO
KOHKYpEHIUS
pa3BUTHA
Paspaborka .
. [ToHsiTHE AHTUKPU3UCHOM CTpaTeruy. Buibl aHTUKPU3UCHBIX
9. AHTUKPU3HUCHOM .
CTpaTeruu.
CTpaTeruu
10 Brimonnenue n OCHOBHBIE CTa/IMU BBIIOJIHEHUS cTpaTerun. CTpaTernueckue

KOHTPOJIb CTpAaTEruu

n3MeHeHus. CTpaTern4eckuii KOHTPOJIb.

@opMBI TEKYIIET0 KOHTPOJISA

- HAmpaBJIeHHble HA KOHTPOJb YCBOEHHSI 3HAHHMil 00 OCHOBHBIX MOHSTHSX CTPATErHYECKOTO
MEHE/DKMEHTA, 3TANOB aHAllM3a BHEIIHEW W BHYTPEHHEH CpeJbl OpraHU3allii, STanax M MPHUHIUIAX
(hopMUPOBaHUS CTPATETUI pa3BUTHUS OPraHU3aIUH.

Onpoc, mecmupogarue, n0020MoeKA CMyOeHmMamu OOKIA008 HO OMOETbHbIM MeMAaM

- HampasBJieHHble Ha (opMHpoOBaHHe YMEHMH aHanmm3a ¥ pa3paboTKU CTpaTeTHH Pa3BUTHA
OpraHM3aIll{ B YCIOBHUAX PHIHOYHOM TpaHCPOpMAaIM IKOHOMHKH.
2pynnosoe oocydcoenue, peuieHue CumyayuoHHbIX 3a0ay

- HampaB/ieHHble Ha ¢opMHPOBaHMEe HABBIKOB

KOMaHJHOH paboTel 1O (QOPMUPOBAHHIO

CTPATErnYECKOr0 BUACHUS Pa3BUTUS OpraHU3alun
Onpoc, oucnym, epynnogoe o6cysicoeHue, peulenue CUmyayuoOHHbIX 3a0ay. .

(I)opMa l'lpOMe?KyTO‘lHOﬁ aTTEeCTAllUH - IK3aMCH
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