lMepeyeHb pe3ynbTaToB OCBOEHMSI 0Opa3oBaTeNnbHON NporpamMmbl (hopMupyemMbix KOMNeTeHUMn) no HanpaeneHnto 38.03.02 "MeHegkMeHT"
npocunb "OpraHn3aunoHHbIN MEHEIKMEHT"
o4Has dhopma obyyeHus, Habop 2017 roga

Kon
HaumeHoBaHue KOMIIETEHIIUH
KOMIeTeHIIHH
YHUBEPCAJIBHBIE KOMIIETEHIIUU (YK OC)

VK OC-1 CriocoOHOCTh NPUMEHATh KPUTHUECKUI aHanu3 UH(OPMAIMK U CUCTEMHBIN MOAXO] AJIs peIlieHus 3a/1a4 000CHOBaHMsI COOCTBEHHOI

' IPAXKJAHCKOW U MUPOBO33PEHUYECKON MTO3UIINHU
YK OC-2. CrnocoGHOCTh pa3paboTaTh MPOEKT Ha OCHOBE OLICHKH PECYPCOB M OTpaHUYCHUIA
YK OC-3. CriocoOHOCTB BecTH ce0s1 B COOTBETCTBUH C TPEOOBAHHMSIMH POJIEBOI MO3UIIMH B KOMaHIHOW paboTe
VK OC-4 CriocoOHOCTb OCYILIECTBIATH JEIOBYI0 KOMMYHUKALIMIO B YCTHOIM U MUCbMEHHOM (hopMax Ha rocyJapCTBEHHOM(BIX) M HHOCTPaHHOM(BIX) SI3bIKE

' (ax)
YK OC-5. CriocoOHOCTH MPOSIBIISATH TOJIEPAHTHOCTD B YCIOBUAX MEXKYJIBTYPHOTO pa3HOOOpa3us 001IecTBa
YK OC-6. CriocoGHOCTD BBICTPAanUBaTh U PEATM30BBIBATH TPACKTOPHIO CAMOPAa3BUTHUSI HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B T€UEHHUE BCEH )KU3HU
VK OC.7 CriocoOHOCTh MOIEP)KUBATh YPOBEHb (DU3MUECKOTO 3/J0POBbS, JOCTATOYHOTO JJIsi 00ecreYeHus OJTHOLEHHOM COIMaIbHOM U

’ npodeccnoHanbHOM e TEeNbHOCTH
VK OC-8 CrocoOHOCTB CO3/1aBaTh U MOJIEPKUBATH 0€30TIACHBIC YCIIOBUS KU3HEACIATEIPHOCTH, B TOM YHUCIIE IPH BOSHUKHOBEHHH YPE3BBIUaitHBIX

' CHUTYaluit
YK OC-9. CriocoOHOCTBIO UCTIOIB30BATh OCHOBBI 2KOHOMUYECKHX 3HAHUH B Pa3IMYHBIX cepax AesTeIbHOCTH
YK OC-10. CriocoOHOCTBIO UCTIOIB30BATH OCHOBBI MPABOBBIX 3HAHUI B Pa3IUYHbBIX cepax AesITeTbHOCTH

OBHIENMNPO®ECCHUOHAJIBHBIE KOMIIETEHIINH (OIIK / OIIK OC)

OIIK-1. Brnanenue HaBbIKaMy IOMCKA, aHAIM3a U UCIIOJIb30BaHUS HOPMAaTUBHBIX U IPABOBBIX TJOKYMEHTOB B CBOCH MPO(eCCHOHATLHON AEATEIbHOCTH




CriocoOHOCTh HaXOJUTh OPraHu3alluOHHO-YIIPABIICHYCCKUC PCHICHUSA U T'OTOBHOCTBIO HECTHU 34 HUX OTBETCTBEHHOCTH C MMO3HITHI counaanoﬁ

OIIK-2. N
3HAYUMOCTHU HpI/IHI/IMaCMBIX peH_IeHI/II/I
CnocoOHOCTh MPOEKTUPOBATH OPTraHU3aAIMOHHBIE CTPYKTYPBI, y4aCTBOBAThH B pa3pabOTKE CTPATETU YIPABIICHUS YEJI0BEUECKUMU pecypcamMmu
OI1IK-3. OpraHu3alvi, IIIaHUPOBATH U OCYIIECTBIIATH MEPONIPUATHS, PACHPEACIISAThH U JEIETUPOBATh MMOJTHOMOYHS C yY€TOM JJMYHOM OTBETCTBEHHOCTH 3a
OCYIICCTBIISIEMBbIC MEPOTIPHUATHUS
OIIK-4 CrocoOGHOCTh OCYIIECTBIATH I€TI0BOE OOIICHHUE U ITyOJIMYHbIC BBICTYILICHUS, BECTH I1€PETOBOPHI, COBEIIAHUS, OCYIIECTBIATDH JICIOBYIO
) HepeHI/ICKy nu HOIII[Cp)KI/IBaTI) BJICKTpOHHI)IG KOMMYHI/IKaIII/II/I
BJI&I{GHI/IG HaBbBIKaAMH COCTABJICHUA @HHaHCOBOﬁ OTYCTHOCTHU C y‘IGTOM HOCJIGI[CTBI/If/'I BIIMAHUA paanqulx METOAO0B N CHOCO6OB (1)I/IHaHCOBOF0
OIIK-5. y4yeTa Ha ()MHAHCOBBIE PE3YNIbTATHI IEATEIHLHOCTH OPTaHU3alMA Ha OCHOBE MCIOJIb30BAaHUSI COBPEMEHHBIX METOAO0B 00pabOTKHU JIEJI0BOMA
nH(pOpMaUK U KOPITOPATUBHBIX HHPOPMAIIMOHHBIX CHCTEM
OIIK-6. Brnagenue MmeToiaMu NpUHATHS PEILICHUH B YIIPABJICHUHU OMEPAIIMOHHON (MIPOU3BOICTBEHHOI ) NEATENILHOCTHIO OPraHU3aIIHiA
OTIK-7 CnocoOHOCTH pemiaTh CTaHAApTHHIE 33/1a4l TPO(HECCUOHATFHOM ASSITEIPHOCTH Ha OCHOBE MH(MOPMAITMOHHOM 1 OnOIrorpaduyecKoi KynbTyphbl
’ C MpUMEHEHUEM HH(POPMAITMOHHO-KOMMYHHUKAITMOHHBIX TEXHOJIOTUH U C YUETOM OCHOBHBIX TpeOoBaHUI HHPOPMAIIMOHHON 6€30MacHOCTH
OHK OC 8 CHOC06HOCTB )ICMOHCTpHpOBaTI) 3HAHUSA ITOCJIICAHUX HpOpBIBHI)IX HaHpaBJ'IeHI/Iﬁ B MCHCI)KMCHTC U CBA3aHHBIX C HUMHAU pCBOJ'II-OIII/IOHHI)IX
) OTKPBITUM, TEXHOJIOTHI U MPOAYKTOB
MNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUHA (ITK)
Bragenue HaBbIKaMH MCTIOJIb30BaHUSI OCHOBHBIX TEOPUM MOTUBALIMH, JIUJEPCTBA U BIACTH JIJISl PEILICHUS CTPATETHYECKUX M ONEPATUBHBIX
TIK-1. YIPaBJICHUECKHUX 3a/1a4, a TAaK)Ke JJIs OPraHu3aIliy TPYIIIOBOM pab0Thl HA OCHOBE 3HAHUS MPOIECCOB TPYMIOBON JUHAMUKHU M TIPUHITUTIOB
CbOpMI/IpOBaHI/IH KOMaH/bI, YMeHI/Ie HpOBO}II/ITI) ay)mT YCJIIOBCUCCKUX peCprOB %1 OCYH_[eCTB.]'IﬂTB }II/IaFHOCTI/IKy OpFaHHSaHHOHHOﬁ Ky.]'II)TypBI
K-2 Brnanenue pa3znuuHbIMU crioco0amu paszpemieHns KOHQIUKTHBIX CUTYalluil Py TPOEKTUPOBAHUM MEXIINYHOCTHBIX, TPYIIIOBBIX U
’ OpraHU3allMOHHBIX KOMMYHHUKAIIMM HA OCHOBE COBPEMEHHBIX TEXHOJIOTUM YIIPABJICHUS IIEPCOHATIOM, B TOM YHUCII€ B MEKKYJIBTYPHOU cpejie
[K-3 Brnanenne HaBBIKaMH CTPATErHYECKOTO aHAIN3a, pa3pabOTKH U OCYIIECTBICHUS CTPATETUH OpPTaHU3alliy, HAaIIPpaBJICHHON Ha o0ecrieyeHre

KOHKYPEHTOCIIOCOOHOCTH




I1K-4.

YMeHue NpuMeHsTh OCHOBHBIE METO/Ibl (PMHAHCOBOTO MEHEKMEHTA JUIsl OLIEHKH aKTUBOB, YIIPABIEHHSI 0OOPOTHBIM KallUTaJIOM, IPUHATHUS
WHBECTULIMOHHBIX PELICHUH, peleH i 1Mo (pruHAHCHPOBAaHUIO, POPMHUPOBAHUIO AUBHJICHIHOMN MOJTUTHKHU U CTPYKTYPHI KalluTaaa, B TOM YHCIE,
NIPU IPUHSATUH PEIICHHUH, CBA3aHHBIX C ONEPALUIMHU Ha MUPOBBIX PHIHKAX B YCIOBUSAX INI00ATH3AINN

IIK-5.

CriocoOHOCTh aHATM3UPOBATH B3AaUMOCBSI3U MEXKIY (PYHKIIMOHAIBHBIMU CTPATETHUSIMA KOMIIAHUN C LIEJIBIO MOATOTOBKU COAIaHCHPOBAHHBIX
YIIPaBICHYECKUX PELICHUM

[1K-6.

CriocoOHOCTRIO Y4aCTBOBAThH B YIIPABJICHHUU IIPOCKTOM, nporpaMMoﬁ BHEAPCHUA TCXHOJIOITMYECKNX U IMTPOAYKTOBEIX I/IHHOBaHI/Iﬁ I nporpaMMoﬁ
OpraHn3allOHHBIX H3MEHCHHI

I1K-7.

BJ'Ia,I[eHI/IC HaBbIKaAMHU ITO3TAITHOI'O KOHTPOJIA pCainu3aluu OM3HEC-IIIIAHOB U YCJIOBI/Iﬁ 3aKJIF0O4YaCMBbIX COFHameHHﬁ, JA0roBOPOB U KOHTPAKTOB,
YMCHHUEM KOOPAWMHUPOBATH ACATCIBHOCTD HCIIOJIHUTEIICH C IMOMOIIbI0O METOJUYCCKOTO HHCTPYMCECHTAPHUA pCaAIM3alli YIIPABICHYCCKUX pGHICHI/Iﬁ
B o0JracTu q)YHKHI/IOHaJII)HOFO MCHCIPKMCHTA OJId JOCTHUXKCHU A BBICOKOH COTJIaCOBaHHOCTH IIPpH BBIITOJIHCHHUHN KOHKPCTHBIX ITPOCKTOB U pa60T

[1K-8.

Brnagenue HaBbIKaMu TOKYMEHTAIbLHOTO O0(OPMIICHHS PEIICHHI B YIIPABICHUH ONEpalliOHHON (TIPOM3BOACTBEHHOMN ) N€ATEILHOCTH OPraHU3aIIHi
MIPU BHEJPEHUU TEXHOJOTUUYECKHUX, TPOTYKTOBBIX MHHOBAIIMI HJIM OPTaHU3AIMOHHBIX U3MEHEHUN

I1K-9.

CriocoOHOCTh OIIEHUBATh BO3/IEHCTBHE MAaKPOIKOHOMHUYECKOH Cpefibl Ha (YHKIIMOHUPOBAHNE OPraHU3alMil U OpraHOB roCy/IapCTBEHHOTO U
MYHUIMIAIBHOTO YIPABJICHNUS, BBIABIATH U aHAJTM3UPOBATh PHIHOYHBIE U cHieU(UYECKHe PUCKH, a TAKXKE aHAIN3UPOBAThH MOBEACHUE
norpeduTeneil 5kKoHOMU4eckux Onar ¥ (opMUpPOBaHHE CIPOCA HA OCHOBE 3HAHUS YKOHOMHUYECKUX OCHOB IOBEAECHUS OPraHU3alHii, CTPYKTYp
PBIHKOB ¥ KOHKYPEHTHOM CpeNbl OTpACIn

ITK-10.

BrnaneHnue HaBbIKaMU KOJIMYECTBEHHOI'O M KAYECTBEHHOI'O aHalln3a WH(OpMaLUY MTPU NPUHATUN YIPABIEHYECKUX PEIIEHUN, TOCTPOSHUS
HKOHOMHUECKUX, ((MHAHCOBBIX U OPraHU3alMOHHO-YIIPABICHUECKUX MOJIeNIel IMyTeM UX aJanTallii K KOHKPETHBIM 3ajjauaM yIpaBJIeHUs

ITK-11.

Brnanenue HaBbikaMu aHanu3a HHGOpMAaLUK 0 PYHKIHMOHUPOBAHUYU CUCTEMbI BHYTPEHHET0 JOKYMEHTO000pOTa OpraHu3alu, BeJeHus 0as3
JAHHBIX TI0 PAa3TUYHBIM MOKa3aTessIM U (OPpMHUPOBAHUS HHPOPMALIMOHHOTO 00ECIIeYeHUs] YUaCTHUKOB OPTaHU3AIIMOHHBIX MIPOEKTOB

[IK-12.

YMeHue opranu3oBath U NOJAECPKUBATH CBSI3U C JI€JIOBBIMU MapTHEPAMHU, UCIIOJIB3Ys CUCTEMBI cOOpa HEOOX0AMMON HHGOpMaIUU st
paciIpeHus BHEIIHUX CBsI3€il 1 0OMEHa ONBITOM MPH pealin3alluil IPOEKTOB, HAIIPABJICHHBIX Ha Pa3BUTHE OpraHU3aluy (IPEeIIPUATHS, OpraHa
rOCYAapCTBEHHOTO WJIM MYHUIUIAIBLHOTO YIIPABICHHUS)

ITK-13.

YMeHne MoJepoBaTh OU3HEC-TIPOIIECCHI U UCTIOIB30BaTh METO bl pEOPTaHU3aIliU OM3HEC-TIPOIIECCOB B MPAKTHYECKOMN NEITEIbHOCTH
OpraHu3aun

I1K-14.

YMeHue npuMeHsATh OCHOBHBIEC MIPUHIIUIIBI U CTAHIAPTHI PMHAHCOBOTO yueTa i (GOPMUPOBAHUS YUETHOM MOJMUTUKU U (PUHAHCOBOM OTYETHOCTH
OpraHM3alM, HaBBIKOB YIIPABJICHUS 3aTpaTaMU U IPUHSTHS PEIICHUI HAa OCHOBE JJAHHBIX YIIPABJIEHYECKOTO yueTa




Vmenue IMPOBOANTL aHAJIN3 PBIHOYHBIX U CHCI_II/I(l)I/I‘IeCKI/IX PHUCKOB OJIA IPUHATUSA YIIPABJICHYCCKUX pe].HCHHfI, B TOM YHUCJIE IIPpHU IPUHATUA

[TK-15. .
petnieHuii 00 MHBECTUPOBAHUH U (PUHAHCUPOBAHUH
K-16 Brnanenue HaBbIKaMU OLIEHKH MHBECTULMOHHBIX IPOEKTOB, (PUHAHCOBOTO MJIAHUPOBAHUS U IPOIHO3UPOBAHMS C YUETOM POJIH (PUHAHCOBBIX
' PBIHKOB ¥ HHCTHTYTOB
K-17 CriocoOHOCTHIO OLIEHUBATh IKOHOMUYECKUE U COLIMAJIbHBIE YCIOBUS OCYILIECTBICHUS IPEAIIPUHUMATEIBCKON 1€ATEIbHOCTH, BBIABIIATH HOBBIE
' PBIHOYHBIE BO3MOKHOCTH U (JOPMHUPOBATH HOBbIE OM3HEC-MOIENIN
IK-18. Bnanenvnem HaBbikamMu OM3HEC-TIIIAHUPOBAHUS CO3JaHUS U Pa3BUTHS HOBBIX OpraHU3AINI (HAMPaBICHUM IEATETbHOCTH, TPOIYKTOB)
K-19 BnanenueM HaBbIKaMU KOOPAMHALIMU MIPEAIPUHUMATENBCKOMN IE€ATEIbHOCTH B LEJIAX 00ECIEUEHHUsl COTIIaCOBAHHOCTH BBINIOJHEHUS OU3HEC-IIIaHa
' BCEMU yYaCTHUKaMHU
K20 Brnanenuem HaBbIKaMU OATOTOBKH OPraHU3ALMOHHBIX M PACIIOPAAUTEIbHBIX JOKYMEHTOB, HEOOXOAUMBIX JUISl CO3AaHUS HOBBIX
' [IPEANPUHUMATENBCKUX CTPYKTYP
JOINTOJIHUTEJIBHBIE TPO®ECCUOHAJIBHBIE KOMIIETEHIIUU (ATIIK)
JIIK-1. YMeHHs NpUMEHATh 3HAHUS TeHIEPHOM MOJUTUKY IIPH NPUHATHH YIPABICHUYECKUX PEIICHUN




