IIK —3 BaageHne HaBbIKAMM CTPATErHYECKOr0 aHAJIM3A, PA3pad0TKU U OCYIIECTBJIEHHS] CTPATerny OPraHu3anii, HANPaBJIeHHOH HA o0eclieyeHue
KOHKYPEHTOCIIOCOOHOCTH

1. OO0mas xapakTepuCTHKA KOMMETEeHIIUH
IIK-3 oTHOCHTCS K KaTErOpuu « JKOHOMUKA U YIPABICHUE).
[TK-3 HanpaBneHo Ha (OPMHUPOBAHKE OMPEACICHHOTO YPOBHS TOTOBHOCTH pa3pabaThiBaTh CTPATETHIO U MEPOTIPHUSTHS, HANIPABJICHHBIC HA €€ Peah3alliy.
ITK-3cBs3aHa ¢ KOMITETEHIMSAMH (OPMHUPYIOIIUMH  CIIOCOOHOCTh BECTH Ce0S B COOTBETCTBHH C TPeOOBAHUSAMH POJIEBOM MO3MIKH B KoMmaHAHO#W pabore (YK-3),
CIIOCOOHOCTBIO BHICTPANBATh M PEATU30BBIBATH TPACKTOPHUIO CAMOPA3BUTHS Ha OCHOBE IIPUHITMIIOB 00pa3oBaHus B TeueHue Beeit xu3uu (YK-6).

Kommnerennus [1K-3 siBisiercst ocHOBo amst popMupoBanus npodeccHoHaTbHBIX KOMITETCHITUIH:

- YMCHHE BBINOJHECHHSI CTPATETHYECKOTO aHajim3a VISl BBIPAOOTKH CTPATETHMH KOMIIAHWH, PEIICHHs CUTYAlMOHHBIX 3a1a4 CTPATErHYeCKOTO Pa3sBUTHSI KOMITAHHUH,
MCIIOJIb30BaHUSI OCHOBHBIX 3KOHOMHYECKHX TEOPHH ISl PEIICHUs CTPATETHYECKUX 3a/ad, a TAKXKE [UIs OPTaHU3aIliy TPYIIOBON pabOThl Ha OCHOBE 3HAHUSI MPOIIECCOB
IPYIIIOBON JWHAMHUKA W TIPHHIMIOB (OPMHUPOBAHHS KOMAH[BI, YMEHHS MPOBOJNUTH AyJHUT YEIOBEUYECKUX PECYPCOB U OCYIIECTBISTH IMATHOCTHKY OPraHH3al[MOHHOM
KyabTypbl (ITK-2);

-CIIOCOOHOCTh AHAJIM3UPOBATh B3aMMOCBA3U MCEKIY q)YHK]_[I/IOHaJ'ILHI)IMI/I CTpaTerusaMun KOMIIaHUH ¢ LOCJIBIO IMOATIOTOBKH C6aHaHCI/IpOBaHHBIX YIPaBJICHYCCKUX peIHeHI/Iﬁ
[K-5,

-BJIaCHUC MCETOAAMHU, pa3pa60TKH CTpaTeruu n MepOHpHHTHﬁ, HalpaBJICHHBIX Ha €€ pfaliu3anuro, MCKIIMYHOCTHBIMU, TPYIIIOBBIMH W OPraHU3allMOHHBIMU

kommyH#uKaiusiMu (ITK-9), addexTnBHO ydacTBOBaTh B IPYIIOBOil paboTe HA OCHOBE 3HAHHMS MIPOIIECCOB TPYNIOBON IMHAMUKHU U TIPHHIMIIOB (hOPMHUPOBAHUS KOMaHIbI
(TIK-19).

Osnanenne kommereHuuu [IK-3 ocBamBaeTcs Ha ClaeAyrOIIMX pe3yjbTarax B paMKaxX JAMCUUIUIMH, MO3BOJISIOIINX CHOPMUPOBATH YMEHHs W HaBBIKH B cdepe
OpraHU3aLMOHHO-YIIPABICHUECKOU NS TEIbHOCTH:

JIMYHOCTHBIE PE3YJIbTaThI

- ¢(hOpMHPOBAHHOCTH OCHOB CIIOCOOHOCTH pa3pabOTKU CTPATETUy U MEPOIIPUATH, HAIIPABJICHHBIX HA €€ pealln3alluIo.

MeTarnpeMETHBIE PE3YIIbTATHI:

Moanynkr 7) myHKTa 9 enepanbHOTO rocyIapcTBEHHOTO 00Pa30BATENBHOTO CTAHAAPTA CPEIHEr0 0OLmEro 00pa3oBaHus, yTBEPKAEHHOTO NprKka3oM MuHoOpHayku Poccun ot 17 mMas
2012 roga Ne 413 (3apeructpupoBad B Muntocte Poccuu 7 urons 2-12 rona, peructpanroHHbIid Ne 24480);

MloanynkT 8) myHKTa 9 (enepanbHOTO rocyIapCTBEHHOTO 00Pa30BaATENBHOTO CTAHAAPTA CPEIHEro 00mEro 00pa3oBaHus, yTBEPKAEHHOTO NprKka3oM MuHoOpHayku Poccun ot 17 mMas
2012 rona Ne 413 (3apeructpupoBat B Muntocte Poccuu 7 utons 2-12 roaa, perucrpanuonssiid Ne 24480);



- YMCHHUEC NPUMCHATDH IPUHIUIIBI U ITIPUEMBI pa3pa60T1<H CTpaTCFI/Iﬁ KOMITaHWH, 3Has 3Tallbl U TOPAJOK UX OCYIIECTBJICHUA.

[IK-3 ocBamBaercsi B paMKax AMCUUIUINH, TMO3BOJIOMUX CPOPMUPOBATH HABBIKM CTPATETMUYECKOrO aHaIM3a, pa3padOTKU M OCYLIECTBICHHs CTpAaTETHMH OpPraHHU3allu,
paboThI B KOMaHIE.

®opmupoBanne [1K-3 obecrieunBaercs 1eneHaNpaBIeHHBIM IPUMEHEHHEM METOJOB Y4eOHOW AESITeThHOCTH, KOTOPBIE MPENINOoaraiT, 9T0 OOyJaromInics He
IPOCTO CAMOCTOSITENIbHO BBIIOJHACT 33JaHUE B KOHTAKTE C IPENOAaBaTesieM, a BBIHYXIEH (OPMHPOBATH COOCTBEHHYIO MO3MLHMIO B KOMaHIE, B TOM YHCJIE 4epe3
COOTBETCTBYIOIIYIO [TOCTAHOBKY 3aJaHri. (GOPMUpPOBAHUE KOMIIETCHIIMHA MOKET OCYIIECTBIATHCS B PAMKAX y4acThsl OOYHYaIOMIMXCS B MEPOIPUATHIX COOTBETCTBYIOLICH
HaIpaBJICHHOCTH BO BHEY4YeOHOE BpEMsl, a TAK)KE IOCPEACTBOM COLMOKYIBTYPHOU cpensl Akanemun. 11o sxenanuro oOydarommxcs pe3ynbTaThl UX y4acTHsl BKJIIOYAIOTCS B
opTOoIHO.
B wactHOoCcTH, hopMupoBanue [1K-3 MokeT ocymecTBIsATHCS B popMaTe 3aHATHUH MO CIEAYIOMIUM TUCIMIUIMHAM: «pa3pa0d0TKa v MPUHATHE YIPABICHYECKAX PEIICHUI
«Teopus YIIpaBICHUN

Teoperunueckas 6a3za [1K-3 popmupyercs B paMkax TUCHUILTHHBI «CTpATErHYSCKUN MEHEIIKMEHT)

ITIK-3 ocBauBaeTcsl B paMKax CIEIYIOMINX JUCHUIUINH:

Ko
I[HCHHHHJ;IHH - HanmenoBanne qUCIMILIMHBL 1 kypce 2 kype 3 Kype 4 xype
VI (B cootBercTBUM ¢ YII) 1 5 3 4 : 6 . g

[1K-3. Briagenue HaBbIKaMU CTPAaTErHUECKOT0 aHallu3a, Pa3padOTKH M OCYIIECTBIICHUS CTPAaTEeruy OpraHU3alluy, HapaBIeHHON Ha o0ecTrieueHue
KOHKYPEHTOCTIOCOOHOCTH

b1.B.13 CTpaTern4eckuii MEHEIKMEHT 9K3aMEH
3a4er ¢
b2.B.01(IT) IIpon3BOACTBEHHAs MPAKTHKA OLEHKOf
[IpousBoacTBeHHAas (MIPEITUTIIIOMHAS 3a4eT C
52.B.03(IT) POH3BOI (npenn ) 3
MpaKTHUKA OIIEHKOM




2. CocTaB (CTPYKTYpPa) U 3TaNbl 0CBOEHUSI KOMIIETEHI[UN

2.1. CocTaB (CTPYKTYpa) KOMNETEHINH
Anroputm GopMHUPOBaHUS KOMIIETCHIIMY 0a3UPYETCs Ha MPEACTABICHUAX

-3HaHUM OCHOBHBIX MNOHATHM WHCTUTYLIMOHAJIbHOW YKOHOMHUKH, 3aKOHOMEPHOCTEN pa3BUTHS MHCTUTYLIMOHAIILHON 3KOHOMUKH.

-YMEHHH HUCIOJIb30BaTh METObl HHCTUTYLIHOHAIBHOTO aHAIN3a U IPUMEHEHUS €0 JUIsl OPraHU3aluy I'OCYJapCTBEHHOTO U MyHHMIIMIIAIBHOTO YIIPaBICHUS
-BJIQJICHUN IIpUEMaMH  KOMaHAHOH paboThl MO NPUMEHEHUI0 METOJOB HHCTUTYLMOHAIbHOM SKOHOMMKH IJIi OPraHOB TOCYAAPCTBEHHOM BIAaCTH U
YIIPABJICHUS

2.2. OTanbl (l)OpMI/IPOBaHI/lﬂ KOMIIETCHIIMH B IIPOLE€CCEe OCBOCHUSA OﬁpaSOBaTeJIBHOﬁ nporpamMmmbIl

®dopmuposanue 11K-3 ocymecTsisieTcs B paMKax 0JHOTO 3Tara, BKIIOYaeT B ceOst:

- CIOCOOHOCTH OCYIIECTBIISATH METOABI M IPUEMBI CTPATETHUECKOTO aHaJIi3a BHEITHEH U BHYTPEHHEH CcpeJibl OpraHu3annil.
- CIOCOOHOCTH MPUMEHSTH PUHIIHITB ¥ IPHEMBI Pa3pabOTKU CTpaTernii KOMIIaHHH,

- CIOCOOHOCTH ONPENENATh 3TAlbl ¥ HOPSIOK OCYILECTBICHUS CTPATErnii KOMIIAaHUH.

B pesynbrare ocBoeHUsT QUCIUTLTUHBI «CTpaTerniecKnii MEHEIPKMEHTY; CTYJICHT BII/IeeT 3HAHUSAMHU BBIMOJIHEHHST CTPAaTErHYeCKOTo aHAIM3a Uil BEIPAaOOTKH CTPaTeTuH
KOMIIaHWH, PEIICHUS CUTYAllMOHHBIX 33]a4 CTPAaTErM4eCKOro pa3BUTUS KOMIIAHHWH, UCIOJIb30BaHMS OCHOBHBIX 3KOHOMHMUYECKHUX TEOPHH JUIS PEHIEHUs CTPAaTErHMYeCKUX
3a/a4, YMEHUSAMH NPOBOAMTH ayJUT YEIOBEUYECKUX PECYPCOB M OCYHIECTBISATh JTUArHOCTHKY OpPraHW3ALlMOHHON KYJIbTYpPBHI, HABBIKAMH aHAIM3HPOBAaTh B3aMMOCBS3H
MEXTy (YHKIMOHATBHBIMH, KOPHOPAaTUBHBIMH M KOHKYPEHTHBIMH CTPAaTETHSMH KOMIIAHMW C I[eNbI0 TOATOTOBKH COATaHCHPOBAHHBIX YIPaBICHUYECKUX PEHICHUH,
METO/IaMU, Pa3pabOTKH CTPATETMH W MEPOIIPHUATHUI, HANPABICHHBIX HA €€ PeaTH3alluio

3. Onucanmue KPUTECPUEB U nokasareJjei OLICHUBAHUSA KOMIIETCHIIMM HA Pa3/IMYHBIX JTallax €¢ (bopanOBamm

JTan 0cBOCHMS KOMIIETEHIIUH Iloxa3aTesn Kputepun CpencrBa

OlleHUBAHUA OlleHUBAHUA (MeToaBI)
OuneHuBanus Ha

NMPOMEKYTOYHOM aTTecTAlMN

IK-3.1 CriocoOHOCTB OCYIIECTBIISATH CTpaTeTH4eckuii | JIeMOHCTpUPYET OCMBICIEHHE HM3YYEHHOTO Habnronenue (creneHpb
CrniocoOHOCTh OCYILECTBIIATh aHaJIM3 OpraHu3alHH. CaMOCTOSITEJIbHO ~ MaTepuajna,  KauecTBO AKTUBHOCTH)
METOABI u MIPUEMBI [IOATOTOBJIEHHOM MTPE3EHTALINH.

CTPATCTUYCCKOr'0 aHaJIMn3a. TCCTHpOBaHI/IC




CrniocoOHOCTB NPUMEHSTh
MIPUHIIHITBI U MIPUEMBI
pa3paboTKu crpareruit
KOMITaHHH.

CrtocoOHOCTB OTIPENENSITh STAIbI
U OOPSIAOK  OCYLIECTBICHUA
CTpaTeruii KOMIaHUuU

3HaHKE IPUHITUIIOB U IPUEMOB pa3paboTKu
CcTpaTeruii KOMInaHuu

Crioco6HOCTB OCYLIECTBJICHUS cTparerui
KOMITaHUHM, M OTBETCTBEHHOCTh 3a COLHMAJIBHO-
SKOHOMUYECKHE TOCIEACTBUA IpeNI0KEHHON
CTpaTEeruu.

AZICKBaTHO W TMOJHO TpEACTaBICHBI HICH/
TOYKY 3pEeHUs1/ TIepel TPYIIIOi.
JIeMOHCTpHPYET OCMBICIEHHAE TOIYYCHHBIX
TEOPETUYECKUX 3HAHUAX U IPHUMEHSET UX B
IIPaKTUYECKOMN NEATEIbHOCTH.

AJIEKBaTHO MPUMEHSET TPYIIIOBBIE METOMAbI
B3aUMOJICHCTBUA.

IIpesenranus noknana
O6cyxnenne
BricTyruieHue nepen rpymnmnoin
CHTyalnoHHBIE 3a1aHUS

DK3amMeH

B mpouecce popmuposanus [1K-3, y oOydatomerocs: 10mKHBI OBITH ChOPMHUPOBAHEI:
-3HAHMSI OCHOBHBIX MOHATUN HHCTUTYIMOHAJIbHOW SKOHOMUKH, 3aKOHOMEPHOCTEN PA3BUTHS MHCTUTYIIHOHAIBHON 3KOHOMUKH.

-YMEHMA UCIIOJIb30BaTh METOAbI MHCTUTYLIMOHAJIBHOTO aHAIM3a U IPUMEHEHUS €ro JUI OpraHU3aliuy rocyJapCTBEHHOTO U MYHULTUIIAIIBHOTO YIIPaBJICHUS
-HaBBIKM KOMaH/JHOW pabOThI MO MPUMEHEHUIO METOI0OB MHCTUTYIIHOHAILHON SKOHOMHKH ISl OPTaHOB TOCYJaPCTBEHHOM BJIACTH M YIIpaBJICHUS




