K -15 YMeHue NPOBOANTH AHAJIN3 PHIHOYHBIX U CHIENM(PHIECKHUX PUCKOB JIJIsl IPUHATHS YIPABJIeHYECKUX PEIIeHNid, B TOM YHCJIe PH NPUHATHH
pemieHuii 00 HHBECTHPOBAHUM M (PMHAHCHPOBAHUM

1. O0mas xapakTepucTHKA KOMIIeTeHINH

[IK - 15 nanpasieno Ha popMHpOBaHHE TPYAOBHIX (DYHKIIHI, CBA3aHHBIX C aHATN30M PHUCKOB B 00BheMe, HEOOXOAMMOM JIJIsl BBITTOJIHEHUS ayAUTOPCKOTO 3aJaHHs B
YaCTH, OTHOCSIIEHCS K cBOeH paboTe; ynpaBleHHEM PHCKaMH XO3SHCTBEHHOH NesTeTFHOCTH OPTaHNu3aIliH.

[1K-15 cBsi3aHa ¢ KOMIETECHIUAMH, (POPMUPYIOIIUMH CIIOCOOHOCTh aHATM3MPOBATH B3aUMOCBSI3U MEXIY (DYHKIMOHATIBHBIMU CTPATETHSIMUA KOMITAHUH C LEJIbIO
HOArOTOBKU cOajaHCUpOBaHHBIX yrpapieHueckux pemenunid (IIK-5); ymenue monenupoBaTh OH3HEC-IPOLIECCHI M HCIOJIB30BATh METOJbI PEOpPraHM3aLUK OU3HEC-
IPOLIECCOB B MpakTHYecKOM aesitenpHOcTH opranm3anuii ([TK-13); HaBBIKM MOArOTOBKM OPraHU3al[MOHHBIX U PACIOPSAUTENBHBIX JOKYMEHTOB, HEOOXOAMMBIX IS
CO3/IaHUsI HOBBIX NpeanpuHuMarenbckux cTpykryp (ITK-20).

Kommnerennus [TK-15 siBnsieTcst ocHOBO# 11 pOpMHUPOBaHUsI TPOHECCHOHATBHBIX KOMIIETEHITHHA:

- BJIaJICHHEM HaBBIKAMH OM3HEC-TUTAHMPOBAHUS CO3/IaHMS M Pa3BUTHS HOBBIX OpraHU3aluil (HanpasieHuil aesteabHocTH, poaykToB) (ITK-18);

- CIIOCOOHOCThH OIIEHUBATH BO3/ICHCTBHE MAaKPOIKOHOMHYECKOW cpelbl Ha (GYHKIMOHUPOBAHWE OPTraHU3alWi M OpPraHOB TOCYJAapCTBEHHOTO W MYHHIIMIIATBHOTO
MCHCI)KMCHTA, BBLIABIATL W AHAJIM3UPOBATH PBLIHOYHBIC U CHeHI/I(bI/I‘IeCKI/Ie PUCKH, a TaKXE aHAJIMU3UPOBATH IIOBEACHHC HOTpe6PITeHeI>'I 3KOHOMHNYCCKUX 6J13F u
(bopMmHpoBaHKe CIIPOCa Ha OCHOBE 3HAHUSI SKOHOMHUYECKUX OCHOB MOBEICHHUsI OpraHU3allnii, CTPYKTYpP PBIHKOB M KOHKYpeHTHO#t cpesbl oTpaciu (1K - 9).

Ognanenue komriereHruel [1K - 15 ocHOBbIBaeTCS Ha CIICAYIONIMX PE3yJIbTaTaX OCBOSHUS OCHOBHOM 00pa30BaTelIbHOM MPOrpaMMbI BBICIIIETO 00pa30BaHUs:

- CIIOCOOHOCTHIO HAXOJUTh OPTaHH3AIMOHHO-YIIPABIIEHYECKHE PEIIeHUs] U TOTOBHOCTHIO HECTH 32 HUX OTBETCTBEHHOCTh C TO3HMIMN COIHMAIBHON 3HAYUMOCTH
npuHIMaeMbix peureHnit (OITK-2);

- CIOCOOHOCTBIO MTPOEKTHPOBATH OPraHU3AI[IOHHBIE CTPYKTYPHI, Y4aCTBOBATh B pa3pabOTKe CTpaTeTHi MEHEPKMEHTA YeJI0BEYECKUMH PeCypcaMy OpraHu3alluii,

HHaHI/IpOBaTB n OcyH_[eCTB.HHTB MepOHpI/IHTI/IH, pacnpeﬂens{Tb n HeHeFHPOBaTB IIOJTHOMOYUA C yT-IeTOM HH‘IHOfI OTBCTCTBCHHOCTH 3a OCyH_[eCTBHSIeMBIe MepOHpI/IHTI/IH (OHK'
3),

[IK -15 ocBauBaetcs B paMKax JUCHUILINH, ITO3BOJIAOIINUX C(bOpMI/IpOBaTL YMCHHS 1 HABBIKU B C(bepe OpI‘aHI/ISaLII/IOHHO-praBJICH‘{eCKOﬁ ACATCIIBHOCTU.

dopmuporanre IIK-15 obecneunBaetcss Cc(HOKYCHUPOBaHHOM peaiu3alldedl MPUHIMIIOB OOYYEeHHs C JIOMHHAHTOM IPaKTHYECKOH HAIpPaBJICHHOCTH,
00eCcnevnBaONUX Pa3BUTHE KIFOUEBHIX MPOPECCHOHAIBLHBIX KOMIIETEHIUH, MO3BOJSIONMX JOCTUTATh TOJIOXKHUTEIBHBIX PE3yJIbTaTOB B MPO(ECCUOHANBHON W JPYTUX
0o0nacTax JKU3HENEATENbHOCTH. WX Hamuune HEoOXOIMMO MEHEKEPY Ui TPOJYKTUBHOW TPOGECCHOHANBHON [esATeNLHOCTH, BBICTpanBaHUS J(PPEKTUBHON
OpraHU3aLMOHHO-YIIPABICHYECKON A TEIBHOCTH.

B gactHOCTH, popmupoBanue [1K-15 moxeT ocymiecTBIATECS B (popMaTe AUCKYCCHI Ha aKTyallbHBIE TEMBI aIMIHUCTPUPOBAHUSA JIEATEIFHOCTH YaCTHOTO OM3Heca
U IMyOJUYHOTO CEKTOpPa, YYacTUsl OOYYAIIIUXCS B MEPOIPHUATHAX, MPOBOJMMBIX aKTHBHOW YacCThEO OM3HEC-COOOIIEeCTBa M MyOIMYHOW BJIACTHIO COOTBETCTBYIOIICH
HANPaBJICHHOCTH BO BHEYUYEOHOE BpeMsl, a TaKXKe MOCPEICTBOM (OPMHUPOBAHHS COIMOKYIbTYPHOU cpenbl Axagemuu. [1o skenmaHwio oOydarolUXCs pPe3yibTaThl MX
Y4acTHs B MEPOTIPHUATHAX BKIIOYAIOTCS B TOPTQOIHO.



[IK-15 dhopmupyeTcs B paMKax CIeIyIOIMIUX TACITUTLINAH:

Kon 5 kypc

LU 13 HanmMenoBaHue qUCIUTUTNHEBL 3 Kvpe 4 kvbe
S VI (B cootBercTBUU ¢ YII) P P

[IK-15. YMeHue mpoBOAUTH aHAIH3 PHIHOYHBIX M CHEIU(PUUECKUX PUCKOB ISl IPHUHATHUS YIIPABICHUYECKUX PEHICHUH, B TOM YHCIIE IPU
MPUHATHN PelIeHNH 00 MHBECTUPOBAHUH U (PMHAHCHPOBAHUU

b1.B.Z1IB.04.01 AHTUKPU3UCHBIM MEHEKMCHT 3a4eT

Teopust aHTUKPU3UCHOTO
YOPABJICHHUS

3a4€T

B1.B.JIB.04.02

2. CocTaB (CTPYKTYpa) H 3TANbI 0CBOCHHS KOMIICTEHIIMH
2.1. CocTaB (CTPYKTypa) KOMIETEHIIUH

Anroput™m GOpMUPOBaHHS KOMIIETCHLIUM OCHOBAH Ha:
- cOop MHGOPMAIMH O COCTOSHUH U IMHAMUKE BHENTHEH W BHYTPEHHEW cpe/ibl 00beKTa aHTUKPU3UCHOTO MEHEPKMEHTA,
- JIMarHOCTHKA OCHOBHBIX PBIHOYHBIX M CHENU(UYECKUX PHCKOB JUIS MPUHATHS YNPABICHUYECKUX PEUICHWH, B TOM YHUCIE TP TPUHITHU pEHICHUH 00

HWHBCCTUPOBAHUU U (bI/IHaHCI/II)OBaHI/II/I;
- BBISIBJICHUC OI‘paHI/I‘ICHI/Iﬁ ynpaBnqueCKof/'I JACATCIBHOCTHU U BBI60p CTpaTerun XO3IMCTBOBAHMS 00BEKTA AHTUKPU3UCHOI'O MCHC/PKMCHTA.

B pesynbrare OCBOCHUS AMCLUUIUIMH CTYAEHT BJaJieeT 3HAHHUAMH 00 OCOOEHHOCTSAX HPO(ecCHH TOCYAapCTBEHHOIO MYHHIUIAIBHOTO CIIY)KAalllero, OCHOBAaX
JUAarHOCTHKH CTETIEHH KPHU3HCHOCTH XO3SIMCTBYIOLIETO CyObEeKTa M OCOOEHHOCTAX OLEHKH 3(PQEKTHBHOCTH €ro AEATENbHOCTH; YMEHHSMHU BBISBISTH PHIHOYHBIC H
cnenu(pUIecKrue PUCKHU JISATEILHOCTH YacTHOTO OWM3HEca M MyOJMYHOTO CEKTOpa, MPUMEHSTh COBPEMEHHBIE TOAXO/bl K aHau3y 3(h(EeKTUBHOCTH pelieHHd B 00iacTu
WHBECTHPOBAHNA U (PUHAHCHPOBAHUSI.



2.2. Dransl GOpMHPOBAHUSI KOMIIETEHIIMH B Mpolecce OCBOCHHS 00pa30BaTeJIbHOM MPOrpPaMMbI

®opmuposanwue [1K - 15 ocymiecTBiseTcs B paMKax OJHOTO dTara, BKIIFOYaeT B ce0:

[MK-15.1 - ciocoOHOCTh K MPUHSTHIO YIIPABICHUSCKUX PEIICHUH, 0a3UPYIONIUXCS Ha B3BEIICHHOHN OIEHKE COMYTCTBYIOIIMX PHIHOYHBIX U CICIU(DUUSCKUX PUCKOB;
TOTOBHOCTH K IIOCTOAHHOMY MOHUTOPUHIY PBIHOYHBIX H CHC]_[I/I(bI/I‘ICCKI/IX PUCKOB ACATCIBbHOCTH XO3SII>'ICTBYIOHIGFO CY6’bCKTa; CHOCO6HOCTI> I/II[GHTI/I(bI/IHI/IpOBaTB
OTpaHUYCHUS YIIPABICHYECKOTO PEIICHHS O BEIOOPE CTpaTerHy HHBECTUPOBAHUS M (PUHAHCUPOBAHUSI.

3. Onucanmne KPUTEPHUEB U nokasareJjei OLCHMBAHUSA KOMIICTCHIIUHN HA PA3/IMYHBIX ITAallax €€ (1)0lerlp0BaHI/Iﬂ

JTan 0cBOEHUsI KOMIIETEHINH Ioka3zaresn Kpurepun CpeacrBa
OlleHMBAHMA OLeHUBAHMA (MeToaBI)
OLlCHUBAHUS
[IK-15.1 crtoco6HOCTH K CamocrosiTenbHast MOATOTOBKA JIOKIan0B, | CTeneHb CaMOCTOATEIbHOCTH npu 3auer
NPUHSITHIO YIIPABICHYECKHX pedepaToB 1 UX CTPYKTYPHPOBAHHOCTb. MOJIrOTOBKE JOKIaza wuid pedepara H
pelieHni, 0a3upyoumxcs Ha OIITUMAJIBHOCTD CTPYKTYPBI.

B3BEIIECHHOU OIIEHKE
COMYTCTBYIOLIUX PHIHOYHBIX U

CHEIU(PUIESCKUX PUCKOB; [IpoBenenue aHaim3a anbTepHaTUBHBIX | OOBEKTUBHOCT U PEIPE3CHTATUBHOCTH
TOTOBHOCTb K IOCTOSHHOMY BAPUAHTOB PEILICHUS YIPABICHUECKUX 3aJa4 B | PE3YyJbTAaTOB aHAIN3A.
MOHHUTOPHUHIY PBIHOYHBIX U YCIOBHUAX LEJIOCTHOCTH npouecca nx

cnenu(uIecKuX PUCKOB IMOCTAaHOBKH.

JIESITENIbHOCTH XO35IHCTBYIOIIETO
cyOBeKTa; CIIOCOOHOCTh

UACHTHPHULIUPOBATH
OoTrpaHHYeHHs yrnpaBieHdeckoro | OTcTanmBaHne CBOEH TOUYKM 3peHus B mporecce | OG0CHOBaHHOCTh u palMOHAIBHOCTD
peleHus 0 BEIOOpE CTpaTerr | 00CYXIEHHS BBIIBUHYTOH paboueii rumoTessl. pabodeil TUIOTE3bI.
MHBECTUPOBAHMS U CrenieHb OOOCHOBAaHHUSI PE3YJIBTATOB: WUCH,
(pMHAHCHPOBAHUA DKcIUMKanusi COOCTBEHHBIX PE3yJIbTATOB: HJIEH, | TUTIOTE3bI, TOUKH 3PECHUSL.

THUIIOTE3BI, TOUKH 3peH1/1;1.
KauectBo H KOHCTPYKTUBHOCTh
Ilo3unmonupoBanue B  cpeAe  TPYMIOBOTO | IEMOHCTPUPYEMBIX BO3MOKHOCTEH.

B3aMMO/JICUCTBUS TBOPUYECKUX BO3MOKHOCTEH.

ﬂeMOHCTpaLII/I}I PE3YyJIbTATOB TBOPUYCCKOIO ypOBeHL JACMOHCTpalun PE3yJIbTAaTOB
IIOUCKa MW TNCPCOCMBICICHUA YIPABJICHUCCKUX | ITOMCKA U OCMBICIICHUS.




Je(pUHULMA, HOPM U MIPaBUIL. CrenieHb 00OCHOBAaHHOCTH M aJ€KBAaTHOCTU
Ilepeuenn nenen camopealn3aluu U | cQOpPMYyTUPOBAHHBIX LIEJICH.
CaMOPAa3BUTHSL.
Bepudukanus pe3yJIbTaToB
npoeCCHOHATFHON AEATENFHOCTH B LEISIX
OKcnepTHbIE OLICHKH Pe3yabTaTOB | HOATBEP)KACHUS JOCTOBEPHOCTH IKCIEPTHBIX
npodecCHOHAIBHON AeATETbHOCTH. OLICHOK.

B nponecce popmuposanus [1K-15 y oby4atomierocst 10MKHBI OBITh CHOPMHPOBAHBI:

- 3HAHM$1 PA3HOBHIHOCTH YKOHOMUYECKHUX KPH3HCOB U OCOOCHHOCTH MX IPOSIBICHHS B OPraHU3allH, CYIIHOCTh aHTUKPU3UCHOI'O MEHEIKMEHTA U BO3MOXKHBIE (DOPMBI
€ro OpraHu3aluy Ha NPEANPUITHH, CTPATErHYECKHE U TAKTUIECKUE aclleKThl (PMHAHCOBOM CTaOMIIM3ALNH, PECTPYKTYPU3ALMU KPU3UCHBIX IPEANPHUITUN U MOBBILICHUS UX
AHTUKPU3UCHOM yCTOWYHBOCTH, POJIb YEIIOBEYECKOTO (haKTopa B aHTUKPU3UCHOM YIIPaBJICHUH;

-YMEHHUSI: BBISBIISITH CHMIITOMBI KDU3UCOB B OpPTraHU3AIMH U ONIPENEIATh BEI3BIBAIOIINE UX IPUYNHEI;
Yposenb ocBoenns I1K-15 noarBepskaaercss HABbIKAMMU:

- IIPOBCACHUA SKCIIPECC-ANArHOCTUKN (I)I/IHaHCOBOl"O COCTOAHUA IPCATIPUATHSA,
- IPUMCHCHUA ITPUCMOB U MCTOJI0B KOMILICKCHOM JAUATrHOCTUKU KPU3UCHOTO COCTOSAHUS IIPEAIIPUATUSA.



