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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3yJbTAaTOB Oﬁy‘lel-ll/lﬂ Mo JTMCIMIIJIMHE,

COOTHECCHHBIX C INIAHUPYEMBIMHU pE3yJdbTaTaMHU 0CBOCHUSA IIPOTrPaMMbI

1.1 JucunnimHa «Pa3paboTka ¥ NpuHATHE YIIPaBJleHYeCKHX pelleHniD» odecnieynBaeT
OBJIaJIEHHE CJIeYIOIMMHI KOMIETEHIUSIMYU € Y4€TOM 3TANoB:

Kon HaumenoBanue Kon aTama HaumenoBanue 3Tana
KOMIICTCHIIUH OCBOCHHS OCBOCHHMSI KOMIICTCHIINH
KOMITCTCHIIHH KOMIICTCHIIUH

OIIK-2 CrocoOHOCTh HaXOJIUTh OIIK-2.1 CrocoOHOCTh BIIAJICTh
OpTraHHU3aIMOHHO- OCHOBHBIMU  TOHATHUSAMHU U
YIpaBICHUYECKU peleHus, npohecCroHaIbHOM
OLICHUBATh pe3ybTaThI u TEPMUHOJIOTHEH B 00JIACTH
MTOCJICICTBHS MPUHATOTrO yIpaBICHUS
YIPAaBICHUYECKOTO PEUICHHUS U CrocoOHOCTh MPUMECHSITD
FOTOBHOCTh ~ HECTH 3@  HHUX CHUCTEMHBIH MOJIXO/1 K
OTBETCTBEHHOCTh €  IO3MIIMMA pa3paboTKe OpraHMW3aluOHHO-
CoIlMaIbHOMN 3HAYUMOCTH YIPAaBICHUCCKUX PEIICHUH U
NPUHUMAEMBIX PEIIEHUN. OLIEHKH MX MOCIEACTBUM

CrniocoGHOCTh MPHHATHUS
OpTraHHU3aIMOHHO-
YIPABIEHUYECKUX peleHuit
VTS JOCTHOKCHUS
MaKCHMAaJbHOIO pe3yjbTaTa B
npohecCroHaIbHOM
JEeSITEILHOCTH.

OIIK-6 Brnanenme Meromamu TPUHSATHS OIIK-6.1 CriocoOHOCTH BEBISIBIIATH
pelieHui B YIPaBICHUN npobJieMy, TPOBOJUThL aHAIN3
orepaoHHON u pa3pabaTeiBaTh
(TIpOM3BOJCTBEHHO ) OpraHu3alOHHO-
JSSITeILHOCTBIO OPTaHHU3AIIHH. YIPaBICHUECKUE PEIICHNUS;

CocoOHOCTh HCITOJIb30BATh
3G EKTUBHBIE METOIBI U
TEXHOJIOTUU i BhIOOpa
OITUMAaJIbHBIX
OpTraHHU3aIMOHHO-
YIIPaBJIEHUYECKUX PELICHHU;
CrniocoGHOCTh OLICHUBATh
KayecTBO W 3(PQPEKTUBHOCTD
MIPUHUMAEMBIX
OpTraHHU3aIMOHHO-
YIIPaBJICHUYECKUX PEILICHUI.

OT® /Td/TpynoBrie Konx srama Pe3ynbrater 00yueHus

u OCBOCHHS
npod)eCcCHOHaIbHBIC | KOMIIETCHIIUU




JIEUCTBUS

G/01.77 Paszpabotka
CHUCTEMBI
OIepanOHHOTO
yIpaBJICHHSI
MIEPCOHAIOM "
paboThI

CTPYKTYPHOTO
noJpas/ieNeHuUs

OIIK-2.1

OIIK-6.1.

Ha ypOBHE 3HAHMI:

B oOnacté pa3paboOTKM H TPHHATUS OPraHU3alHUOHHO-
YIIPaBJICHUYECKUX PEIIEHUI: OCHOBHBIE TIOHATUSA, KPUTEPUU U
OorpaHWYeHHS BbIOOpa. 3HaHWe OOmMX  MPOIECCOB,
TCXHOJIOTHH, MIPpUHOUIIOB u METOJ0B MIPpUHATUA
OpraHM3allMOHHO-YIIPABICHYECKUX PELICHUH W OICHKH HX
MOCIENCTBUN; (OPMBI  OTBETCTBEHHOCTH 33 MPUHSTHIC
OpraHU3aIl[OHHO-YIPaBJICHYECKUE PEILICHYS.

Ha ypOBHE YMEHHIA:

- AHAIM3MUPOBATh BHELIHIO M BHYTPEHHIO Cpeny
OpraHu3alliy, BBIABIATHE €€ KIHYEBBIE DJIEMEHTHl W
OLICHMBAaTh MX  BJIMSHUE Ha  IPOLUECC  IPUHATHUA
OpraHU3allMOHHO-YIIPABICHYECKUX PELICHUH;

- 00OCHOBBIBaTh BHIOOP MPHUHUMAECMBIX OpPTaHU3AIHOHHO-
YOPABICHUYECKHUX PELICHUN;

- aHAIM3HMpPOBaTh  I[PUHUMAEMbIE  OpPraHU3ALMOHHO-
YOPABJICHUECKHUE PELICHHS U OLIEHUBATH UX MOCIEICTBHS;

- HECTH OTBETCTBEHHOCTb 34 IPUHATHIE OPraHU3ALMOHHO-
YIPaBIECHYECKUE PEILICHUS.

Ha ypPOBHE HaBbIKOB:

- TPUHATHS OPraHU3allMOHHO-YIPABICHYECKUX peIIeHUHN
JUIA  JOCTH)KGHHS  MaKCHMajJbHOTO  pe3ynbTata B
npoh)eCCOHaIBHON AATEIbHOCTH;

- BIAJCHUSA METOJAaMH U TEXHOJNOTHUSMU TPUHATHS
OpTaHMU3alMOHHO-YIIPABJIEHYECKUX pelIeHH;

npHeMaMH  BBIOOpAa  ONTHMAIBHBIX  OPraHU3alMOHHO-
YOPABICHUECKUX PELICHUN;

- BJIAJEHHUS METOJaMH OLIEHKH TIOCIENCTBUIl TPUHATHIX
OpTaHMU3aIIMOHHO-YIIPABJIEHYECKUX PEIICHUH; TEXHOIOTUAMHU
podecCHOHANTBHOIO POCTa.

2. O0beM U MeCcTO ITMCHUILIUHBI B cTpykType OIl BO

Huctmumna B1.6.15 «Pa3paborka u mpUHATHE YNPaBICHYSCKUX DEIICHHI» OTHOCHUTCS K
mucuuminHaM vyactd b.1. baszopoi uwactu Omoka b.1. gucuummua OIT BO namparienus 38.03.02
«MenemxmeHT». OCBOGHHE AMCLHUILIMHBI OCYIIECTBISeTC B 3 cemectpe 2 kypca. OOrmas
TpynoémkocTs aucuuiuiiHel 4 3E, akanemudeckux qacoB 144, actponomudeckux gacoB 108.

JlMcuMIUIMHa peaau3yeTcs Mocie U3ydYeHHs TaKuX TUCLHUILIMH, Kak «Teopus yrnpaBicHHS,

«Teopus opranuzanuny, «OCHOBBI TOCYIapCTBEHHOIO ¥ MYHUILIMIIAIBHOIO YIIPABICHUS.

O6u;ee KOMUYECmB80 aKa0eMuuecKux uacoe, BbIOCNICHHBIX HA KOHMAaKmHY10 pa60my C

npenooasamenem:
Tabmuma 1.1.
. O0neM TUCHUILINHEL, (aKaja.Jac./acTp.Jac.
Buj yueOHbIX 3aHSITHI auch » (akan p.4ac.)
U caMOCTOsITeIbHAs paboTa Beero Cemecrp
(akapg.qac./ 1]2]3 [ 4]5]6]7]8




acTp.yac.)

Ounas popma odyuenusn

KontakTHasi paboTa 00y4aronuxcsi ¢ 54/40,5 54/40,5
npernoaaBarejieM, B TOM YHCJIE:

nekionHoro tuna (JI) 18/13,5 18/13,5
npaktudeckoro (ceMmurapckoro) tuma (I13) 36/27 36/27
CamocTosiTesibHAsA padoTa 54/40,5 54/40,5
ooyuaromuxcs (CP)

IIpoMexxyToUHas aTTECTAIUSA (phopma IK3AMEH IK3AMEH

qac. 36/27 36/27
OO0mas Tpya0eMKOCTh 144/108/4 144/108/4
(akan. yac. /acTp. yac./ 3.e.)

3. ConepskaHue U CTPYKTYPa AUCHUILIHHBI

Tabmnwia 2.1
O0beM JUCHUILIMHDI, Yac. ®opma
KonrakTHas padora TeKkylle
o0yuaromuxcs ¢ ro
npernoaaBareiemM KOHTPO
10 BHAAM Y4eOHBIX Jas
Ne HaumenoBanue Tem 3aHATHI ycneBae
n/n (pa3nenoB) Bceero CP | moctn,
NpoMesK
J | JP | M3 | KCP YIoHe
arrecra
110701
Ounas popma odyuenusn
VYpaBieH4eCKUE PELICHUs B
T
elM a crcTeMe MeHEIKMEHTa 12/9 | 2/1,5 2/1,5 8/6 0o
Tema Tumomnorus ynpaB?queCKHx 8/6 215 215 4/3 O.T
2 penieHui
Opranu3aIuoHHbIC U
Tema | conmanbHO-NICHXOIOTHYECKHUE 16/12 | 2/1.5 6/4.5 8/6 K, 1
3 ocHOBBI PYP
Tema Ycnorus u pakToOphl KayecTBa 6/4.5
4 YIPABICHYECKUX PEIICHUI 12/9 | 2/1,5 4/3 ’ 0, K3
Mogenu u MoAETUpPOBaHUE B
T
eSMa TEOPHH NPUHATHS PELICHU N 12/9 | 2/1,5 4/3 6/4,5 O, TP
Tema LleneBas opueHTanUst } ’/6 21,5 43 4/3 P
6 YIIPaBICHUYCCKUX PEIICHUN
Tema | Meroasl pa3paOOTKu, MPUHSITUS 2/6
7 W peaju3aluu yrnpasiendeckux | 16/12 | 2/1,5 6/4,5 O, A1
peleHuit
Tema Ananu3 BHEUTHEH Cpebl U ee 6/4
8 BIIMSIHAE Ha 12/9 | 2/1,5 4/3 ’5 O, ITP
peann3anriaibepPHATHR




[Tpuemsl pazpaboTku U BEIOOpa
Te9Ma pelIeHnii B yCIOBUAX 12/9 | 2/1,5 4/3 6/4,5 P, T
HEOTPE/IeTICHHOCTH M PUCKa
[IpomexxyTounas arrecranus 36/27 36 9K3aMeH
Beero: 144/ 18/ 36/ 36/ 54/
’ 108 13,5 27 27 | 40,5

*: — ghopmbl mexyugeco konmpoas ycnesaemocmu: onpoc (0O), mecmuposanue (T), keticosbie 3a0anus
(K3), mpenune (TP), 0enosas uepa ([H).

Conep:xkanue IUCHHUILTUHBI
Tema 1. Ynpagnenueckue pewienust 6 cucmeme MeHeOICMeHma.

[Ipomecc ynpaBieHust U pa3paboTKa YIpaBIEHYECKOT0 PElIeHUs. PelieHne Kak opraHM3aldOHHBINR
aKT, pelIeHne Kak dTar Mpoliecca yIpaBieH!s, pellieHne KaKk HHTe/UIeKTyalbHas 3aJa4a, pelieHne Kak
MpoIlecC JIerau3alui BO3ACHCTBHS  YIPABISIONICH CHUCTEMBl Ha ynpasisemyro. Mudopmamms u
pemenne. ConuanabHOe cojaepxkaHue pemieHus. DopManbHble W HepopManbHbIE AacCHEeKTHI
YIPaBIEHUYECKOTO PEIIECHUSI.

Tema 2. Tunonozus ynpasienueckux peuleHui

WsMmenstromasics  pa3HOBHIHOCTh pemieHWid. [Ipaktudeckas KiaccHpHKANUs — YIIPaBICHUYSCKHX
peleHu ¥ TUTIONOTHS yIpaBlieHdeckux perienuii. [lorpedHocTs 1 3 dekTHBHOCTE BEIOOpA pemeHni
B IpaKTuKe yrpasieHus. [lone mpobiieM 1 MpoCTPaHCTBO PEIICHHH.

Tema 3. Opeanuzayuonuvie U COYUATLHO-NCUXOIOSUYECKUE OCHOBLL pA3PAOOMKU YNPAGIEHUECKUX
peuteHutl..

Opranuzanus pa3paOd0TKH W BBITOJIHEHUSI yIIpaBiIeHUeCKuX pereHnid. ColnaibHO-TICUX0JIOTHYECKIE
OCHOBBI pa3pa0OTKH yIpaBieHYECKUX penieHnd. Pomb demoBeueckoro (¢akropa B Ipolecce
pa3paboTKH YIpaBIEHUECKUX PEIICHHH. JTHUECKAE OCHOBEI pa3pa0OTKH YIIPaBICHUYECKHX PEIlCHHH.

Tema 4.Ycnosus u paxmopwvl kKavecmea ynpagneH4ecKux peueHull.

3aBHCUMOCTD peEIICHHsI OT YCIOBHH ero pa3paboTku W mpuHATHs. CBolicTBa pemreHus. KavectBo
pelieHnsT KaK COBOKYIHOCTb, COYETAaHHE W coryiacoBaHue ero cBoiictBa. OcHOBHBIE (DakTOpHI,
BIUSIONINE Ha KA4ecTBO YIpaBlieHYecKoro pemieHus. IlyTH W cpencTBa MOBBIIMIEHUS KadecTBa
YIIPaBJICHUECKUX PEILICHUM.

Tema 5. Modenu u mooenuposanue 8 meopuu NPUHAMUS PEULEHU.
MoaenupoBaHre MPOIECCOB pa3pabOTKU YNpaBICHYECKUX pelIeHui. MojenupoBaHue W aHalu3
anprepHaTuB jeiicTBui. O030p BUIOB MOjeHeld TEOpPUW TPHUHATUS pEIICHUH (IKOHOMHKO-
MaTeMaTHYeCKUe MOJENH, TEOpUs MAacCOBOTO OOCTY)KMBaHHMS, yIpaBIEHHE 3amacaMy, JHHEHOe
MporpaMMUpoOBaHue U ap.). OCHOBHAs MOJENb MPUHSITUS PEIICHUH.

Tema 6.L]enesas opuenmayus ynpaeneHuecKux peuieHull.

Lens w pelieHue: CXOJNCTBO, pa3liMudMe W CBs3b. BiusHHE Lemd Ha BhIOOp M pa3paboTKy
YIIPaBJIEHYECKOT'0 PelIeHHs. AJITEPHATHBEI TOCTHXKCHHS 1ENTH M BHIOOP YIIPABIICHUECKHUX PEIICHHH.
CornacoBaHune cTpaTern4ecKuX U TAKTHYECKUX PEIICHUH.

Tema 7. Memoovl paspabomxu, NPUHAMUSL U PeaTUu3ayul YAPAGLeHYeCKUX peuleHull

Knaccuukanuss MeToj0B IPUHATHS YIPaBICHYECKUX pelieHui. MeTobl, TpUMeHseMble Ha JTare
JMAaTHOCTUKK TpoOsieM u (HOpMHUpPOBAaHUS KPUTEPHUEB M OrpaHHUEHHN. MeToabl T'eHepHpOBAHUS
aNbTepHATUB. METO/IbI, MPUMEHsIEMbIC Ha dTalle OIICHKH U BHIOOpA allbTepHATUB. METO/Ibl peasin3alum
pelieHus U oueHKu pesynapTata. Cpeaa nmpuHATUSA petleHnid. KoHIenuuu onpeneneHHOCTH, pucka u



HEONPEAEIEHHOCTH cpenbl. MeToAbl NPHUHATHS PELICHUN B YCIOBHIX ONPENEIEHHOCTH, SKCIIEPTHBIE
METO/IBI.

Tema 8. Ananus enewneti cpeodbl u ee GIUAHUE HA PEATU3AYUIO ATTbEPHATNUS.
BHemnsist u BHyTpeHHSIS cpeia ynpasieHnus. Knaccudukanus cutyanuii 1 cuctem, npodiieM. AHanu3
BHEIIHEW Cpeibl U ee BIMSIHHUS Ha pean3alliio allbTepHATHUBHBIX pelleHui. BplsgBieHne 3HaUNMBIX
(akTOpOB BHEIIHEH cpelpl W OIpeleliecHne HHTEHCHBHOCTH WX BIHMSHUS HA YIpPaBICHUCCKHE
pelieHusl.
Tema 9.1Ipuemul paspabomxu u 86160pa peuieHull 8 yCi08UAX HeONPeOeleHHOCMU U PUCKA
OcHOBHBIE TpU3HAKK HeompeneneHHocTH. OIlleHKa HeOoNpeaeIeHHOCTH. Pa3HOBHIIHOCTH pHCKa.
Jlokanuzanus pucka. CoIMaNbHO-TICHXONOTUYECKHE AacleKThl PHUCKOBAHHBIX peIIeHUuN. DaKTopbl
cHIKeHUs1 pucka. OleHKa MOCieACTBUH prcKa. MeToloNornueckne mpueMbl pa3paboTKu pelleHHH
TIPH HEOIIPENeNeHHOCTH CUTyaluu. [Ipu3Haku prucKOBaHHBIX PEIICHHI.

4. ®oH/1 OLIEHOYHBIX CPEACTB MPOMEKYTOYHON aTTeCTAIMYU MO TUCIHUILIMHE

4.1. ®opMBI ¥ METOABI TEKYIIIETO KOHTPOJIS yCIIEBAEMOCTH U IPOMEXYTOUHOM aTTeCTalllu.

4.1.1. B xozxe peanuzanuu AUCHUIUIMHBI «Pa3paboTka W TNPHHATHE YHPABICHYCCKUX PpEIICHHI
UCTIONB3YIOTCS CIEAYIOIINE METOIbI TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH O0YUYarOINXCS:

- npu npogedeHUy 3aHAMULL TeKYUOHHO20 MUNA.:
ompoc (O)
- npu npogedeHUY 3aHAMUL CEMUHAPCKO20 MUNA.

orpoc (O), TectupoBanue (T), keticoBbie 3agannsi(K3),nenosas urpa (AN), tperusnr (TP),
npesentanus (I1P)

- IPU KOHMPOIe pe3yabmamos CamoCmosmenbHolu padbomsl cnyoeHmos: KOHTPOIlb CaMOCTOSATENbHOM
PpaboTHI OCYILIECTRIISICTCS Ha 3aHATHSAX CEMUHAPCKOIO TUIIA

4.1.2. Dx3aMeH (3a4eT) NPOBOAUTCS ¢ MPUMEHEHHEM CJIETYIOIIMX METOI0B (CPeCTB):

[IpomexyTodyHas aTTecTanus IPOBOAUTCS B OpME dK3aMEHa IOCPEICTBOM YCTHBIX OTBETOB
Ha K3aMEHaLMOHHBIE BOIPOCHI.

4.2. MaTtepuaJibl TEKyIIero KOHTPOJs yCleBaeMOCTH

Tema 1. YupapiieHuYeCKUe pellieHusl B CCTEMe MEHEIKMEHTA,

dopma TekyIero KOHTpoiIsd — onpoc.

Bonpocs! s onpoca:

1. CymurHocTh U coepKaHue yIpaBIeHIECKOT0 PEIICHHS

2. ®opMbI pa3paboOTKH U peai3aliy YyIpaBICHIECKOTO PEIICHHS.

3. Pemenue u ynpaeneHdeckoe penienue. X cpaBHUTENbHASIXapaKTEPUCTHKA.

Tema 2. Tunonorusi ynpaBjeH4ecKHX pelleHHii.

dopmMa TEKYIIEro KOHTPOJIS: OIIPOC, JACI0Bas UIrpa.

Bormpocs! a4 onpoca:



1. Pemienue kak opraHu3allMOHHBIN aKT, pelIeHne KaK dTall Mpoliecca yIpaBieHus,
2. Ipakrudeckast knaccuGUKAIEsl YIIPaBICHUYSCKUX PEIICHHN U TUTIONOTHUS YIPABICHYECKIX
peuieHui.

I[eJ'IOBaH urpa «BCTyrme}me B JO/I'KHOCTDB»

ObocHosanue cumyayuu

[TosiBiieHHE B TPYAOBOM KOJUIGKTUBE HOBOTO PYKOBOIMTENS BCEr/a 3HAYMTEIBHOE COOBITHE
Kak JJid Hero camoro, Tak U JJid NOAYMHEHHBIX. BcTynaromieMmy B JOMKHOCTb, JaXKE €CJIM OH HE
Ha3HAYeH Ha Hee, a N30paH KOJJIEKTUBOM HITH MPOIIEN 110 KOHKYPCY, MPEACTOUT €Il 3aCIyKUTh WIH
3aKpCIIUTh CBOH ABTOPUTET U NJOBCPHEC KOJJICKTUBA. EMy NpUACTCA aJallTUPOBATLECA B CIIOKHBUICMCA
KOJIJICKTUBE, CUCTEMa OTHOILICHUH, YCTAHOBKH M CTHJIb PabOThl KOTOPOro YK€ C(HOpMHPOBAIIHCH.
HOSTOMy BO3MOXKHbI 3HAYHUTCIbHBIC OCJIO)KHCHU A, IIPpOTUBOPECYN, KOH(I)J'II/IKTBI, HHOoTraa
3aKaHYMBAIOLIHECS OTTOP)KEHUEM HOBOTO PYKOBOIMTEIS.

HoBoMmy pyKoOBOAMTENIO ClIEyeT MOMHHTH, YTO COCTaB M TIOCIIENI0BATEIBHOCTh €ro JeHCTBUH,
MPUHATHE YIPABICHUYCCKUX PEIICHUH TODKHBI ONPEICIAThCS HE TOJBKO pPa3pabOTaHHOW UM
cTpaTerueil paboThl KOJICKTHBA, HO M 0COOCHHOCTAMH MEKIMUYHOCTHBIX OTHOIIICHHH.

Ilenu usyuenus cumyayuu
N3yyenune npoueaypsl BXOXKIECHUS B TOJKHOCTh PyKOBOINUTENS.
BeisiBrieHHE pa3THYHBIX TOYEK 3PEHUS Ha TPOOIeMy BXOXKICHHS B JOJKHOCTb.
OreHKa TOTOBHOCTH 3aHATH JTOIKHOCTh PYKOBOAMUTEIS.
TpeHuHT 1eoBOro o0IIeHUS, BEICHUS IUCKYCCHIA, IPUHSTHS PEIICHHS.
OOy4eHre MOICITHPOBAHUIO TIPOIecca BXOXKACHUS B IOJDKHOCTb.
6. OtpaboTka THIMOBBIX MPOIENYp B3HAKOMCTBA PYKOBOJMTENIS C KOJUIEKTHBOM,
pa3paboTka raaHa paboThl B IIEPBbIC THU, IPHHATHS U PEaTU3alMH PEIICHUA B HOBBIX YCIIOBHSX.

kW=

Ilpasuna paccmompenusn cumyayuu

1. Cutyanueit ynpasisieT IpenogaBaTeb.

2. ITponomxuTenbHOCTh PabOTHI - 2 yaca.

3. TemaTuka Ui KaXJOH KOMaHIBI ONpeEnensercs B 3aBHCHMOCTH OT MPaKTHYECKOH
3aMHTEPECOBAHHOCTH YYaCTHUKOB ¥ PEKOMEHIAIIMH PYKOBOIUTES.

4. PernamenT BeICTYIIICHNH B qUCKyccuil (5—8 MHUH.) JOKEH CTPOro coOMoaaThesl.

5. YyacTHUKM pa300pa CHTyallMd JO/DKHBI CTaBUTh BOIPOCHI JIOKIATYMKaM TaKAM

00pa3oM, 4ToOBI OblIIa AKTUBHAS TUCKYCCHSI.

Ilopsaook paspabomku cumyayuu.

Wrpa BxiIt04aer msrh 3Tamos.

Oman 1. Ilocmanoska 3adauu. IlpenopaBarens OOOCHOBBIBACT AKTYaIBHOCTh CHUTYAIUH,
pacrpenensier poiu.

Oman IlI. Paspabomxa npoepammul Oeticmeuil. I'pymiibl TOTOBITCS K HMrpe: OOIyMBIBAIOT
3aJ]aHKe, COCTABIISIOT TUIAH €ro peain3anni, oTpadaThIBAIOT OCHOBHBIC 3TAIBI U T.1I.

Oman Ill. Boicmynienus 1uoepos KoMauo.

B mpormecce pazbopa cuTyalliM TMOMOIIHHKH BBICTYNAIOIIUX MOTYT JIOTONHATH HX,
WCTIPABIIATH HEKOTOPBIE TIOJIOKEHHS, OTBEUATh Ha BOIIPOCHI, €CIIH 3aTPYAHSCTCS CaM BBICTYMAIOIINH.

Oman 1V. Jluckyccus. YdacTByeT BCs rpymma. 3aTeM NPOBOAUTCS o00IIee O0OCYXIACHUE
npoOIeMbl BCTYIUICHHS B JIODKHOCTH HOBOTO PYKOBOJHTENS, BBICKA3BIBAIOTCS W 3aIHMCHIBAIOTCS
MPEATIOKEHUSI.

Oman V. Ioosedenue umoeos pasdoopa cumyayuu. llpernonaBaTenb OIEHHBAaeT padOTy
YYACTHUKOB HIPHl SKCHEPTHBIX TPYMI, AHATU3UPYS XOJI PACCMOTPEHHsI CUTYallMH, COJICpXKaHHE
BBICKA3bIBAEMBIX TIPEIUIOKEHHUH, MOBEACHUE M aKTUBHOCTH CIyllaTesel, oOpaliaeT BHHMaHHE Ha
MPaBUJIbHBIC PEIICHUS] U THITUYHBIC OMIMOKH, (OPMUPYET OCHOBHBIE TPAKTHYECKUE BBIBOJIBI C YUETOM
BO3MOXKHBIX TIPEIUIOKEHHH, HAPABICHHBIX HA YITyYIICHUE PEIICHUSI.
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Tema 3. Opranu3alMoOHHbIE W COUUATBHO-TICHX0JOTHYECKHEOCHOBBI Pa3padoTKu U NMPHUHATHE
YHPaBJIeHYECKOI'0 pelleHHusl.

DopMbBI TEKYILIETO0 KOHTPOIS — OIPOC, TECT.

Bomnpockl g omnpoca:

1. CoumnanbHO-TICHXOJIOTHYECKIE OCHOBHI pa3pabOTKHU YIIPaBICHYECKUX PEIICHHH.
2. Ponb uenoBedeckoro (akTopa B Imporecce pa3paboTKH yIPaBIEHUYECKUX PEIICHUH.

Tecm:

1) Pacwupennoe onpedenenue meopuu NPUHAMUS YAPABNIEHYECKO20 PEeUleHUsL:
a) OTOoXAECTBIAECT TIPOIECC TPHUHATHS YIPABICHUCCKOTO PEIIEHUS CO BCEM IPOILECCOM
ynpaBJICHHS.
b) Ilonumaer mnporecc NPUHATHA YHNPaBICHYECKOTO PENICHUS KaK BBIOOp HAMIYYIIEro U3
MHOXKECTBA.
c) Ilomumaer mpollecc NPHHATHS YIPABICHUYECCKOTO pPEIICHHUS KaK BHIOOp aJbTEPHATHUBBI
PYKOBOJUTETS.

2) V3koe onpedenenue meopuu npuUHAMU YNPAGIEHYECKO20 PeUleHUs.:

a) OTOXIECTBIAET  MpOIECC NPUHATHA YIPABIEHYECKOTO pEIIeHHS CO BCEM IMPOLIECCOM
YIpaBIeHHUS.

b) Ilonumaer mporecc NPUHATHA YHNPaBICHYECKOTO PENICHUs KaKk BBIOOp HAMIYYIIEro W3
MHOKECTBA.

c) Ilonmmaer mpormecc NPUHATHS YIPABICHYECKOTO pEIICHUsS KaK BBIOOp albTEPHATHBEI
PYKOBOAMTEIS.

3) [lpunsmoe ynpasienueckoe pewierue 6iusem Ha:
a) COTpyIHUKOB OpTaHU3aIHH.
b) Ha opranuzanuio B 1e/IOM.
¢) Ha BremmHo10 cpemy.
d) Ha nurio, npuHsBIIEee 3TO pelieHue.

4) Pewenue — smo:
a) BriOop anbTepHATHBHL.
b) Pesynbrat BEIOOpa M3 HECKOIBKUX BO3MOYKHBIX BAPHAHTOB.
¢) Be10op anbTepHATHBBI PYKOBOIUTEICM.

5) Jluyo, npunumaroujee peuteHue, Hecem OMeenCmMEeHHOCHb 3A.:
a) «HenmpoaymaHHBIS» pEIICHUS.
b) «MopabHbIe» peIICHUS.
¢) Perrenus, IpuHATHIE B YCIOBHSIX HEOMPEACTEHHOCTH U PHCKA.
d) 3a Bce mpUHUMAEMbIC UM PEIICHHMSL.

6) Llenv ynpagnenueckoeo pewenus 3aKmo4aemcs 6:

a) [llpuHATHM yIpaBleHIEM pENICHUs, YTOOBI BBITIONHUTH OOS3aHHOCTH, OOYCIOBJICHHBIC
3aHUMAEMON JOJKHOCTBIO.

b) [IpuHsATHH BEPHOTO YIPABICHYECKOTO PEUICHHS.

¢) JocTmkenue MOCTaBIEHHBIX TIEpe/l OpraHu3aIen 1emei.

7) Jluyo, npunumaiowee pewierue, OONHCHO:
a) Obmnamath npoh)eCCHOHATBHBIMU 3HAHUSIMH U HABBIKAMHU.
b) Umers BhICIICE 0Opa3oBaHUeE.
¢) BBITh XOpoIIM ICUX0I0rOM.
d) BbITh OTBETCTBEHHBIM YEIIOBEKOM.

8) Vnpaenenueckoe pewenue — osmo.
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a) Pesynbrar BEIOOpA M3 HECKOJIIBKMX BO3MOYKHBIX BAPHAHTOB.

b) Pesynbprar aHanm3a, NPOTHO3UPOBAHMUS, OINTHMHU3AIMH, SKOHOMHUYECKOIO OOOCHOBAaHHUS U
BBIOOpa aJIbTEPHATHBBI M3 MHOXECTBA BApPUAHTOB JOCTHXKEHHS KOHKPETHOW IIEM CHCTEMBI
MEHEKMEHTA.

c) BbiOOp, KOTOpBI JODKEH CHelaTh PYKOBOAWUTENIb, YTOOBI BBINOJIHUTH OOS3aHHOCTH,
00YCIIOBIIEHHBIE 3aHUMAEMON UM JIOJDKHOCTBIO.

9) B kakom cnyuae 603HuKaem HeodXo0UMOCms RPUHAMUS YRPABIEHYECKO20 PEeULEeHU:
a) B ciyuae nukBumanuy HeOIaronpusITHON yIpaBIeHYECKOH CUTYAIHH.
b) B cityuae nocTrkeHunst TOCTaBICHHBIX MIEPE/ OpraHu3amei 3a1ad.
¢) B ciyuae ynorinerBopeHus moTpeOHOCTEH OpraHu3aIim.

10) Ha uem ocnoguvlgaemces npunamue ynpasieHueck020 peueHus.:
a) Matynnus.
b) CyxnaeHue.
¢) ParmmonansHOCTD.

11) Buibop, coenannblii moIbKo HA OCHOBE OWYUWEHUSL MO20, YMO OH NPABUTILHBIIL — MO
a) Pemennie, ocHOBaHHOE Ha CYXKICHUH.
b) UnTyntrBHOE pelieHwue.
¢) ParmmonansHoe perienue.

12) Buibop, 06ycrosnenublii 3HaHUSAMU UTU HAKONAECHHLIM ONbIINOM —3MO:
a) Pemennie, ocHOBaHHOE Ha CYXKICHUH.
b) UnTyntrBHOE pelieHwue.
¢) ParmmonansHoe perienue.

13) Pewenus, mwamenvHo OYeHEHHblE MEHe0dcepoM U 6 KOMOPbIX PACCMOMPEHbL  GCe
anbmepHamueHble 6apuanmol, — 3Mo:

a) PuckoBanHbIe perieHus.

b) UmnynbcuBHBIE pelIeHUsI.

¢) OCTOpOXHBIE PEIICHUS.

14) Pewenus, ssraowuecs pe3yibmamom peamsayuu onpeoereHHol Nnocied08amerbHOCmU
Oeticmeuil:

a) OcTOpOXKHBIE PELICHHUS.

b) PanroHanbHbIe peIIeHuUS.

¢) 3anporpaMMUPOBAaHHbBIC PEIICHUS.

d) HesanmporpaMMupoBaHHbBIC PEIICHUS.

15) Pewenus, mpebyrowuecs 8 cumyayusx, KOmopvie 8 OnpedeieHHOl Mepe HOBbl, GHYMpPeHHe He
CMPYKMYPUPOBAHBL UTU CONPANCEHDL C HEUZBECIHBIMU (DAKMOPaMU:

a) OcTOpOXKHBIE PELICHHUS.

b) PanroHanbHbIe peIICHUS.

¢) 3anporpaMMUPOBaHHbBIE PEIICHUS.

d) HesanmporpaMMupoBaHHbBIC PEIICHUS.

Tema 4. YciaoBus u (aKkTOphbl KauecTBA YNPABJIeHYECKUX pelleHHil.

dopmMa TEKYyIIero KOHTPOJII— OMpPoc, KSHCOBBIC 3aJaHNs.

Bomnpockl g omnpoca:

1. TpeboBaHus K KA4eCTBY YIIPaBICHYECKUX PEIICHUH.
2. Ilytu u cpencTBa MOBBIIIEHNS KauyecTBa YIIPABICHUECKUX PEIICHHH.

Keiic Aol
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OtkpeiToe AknponepHoe O0mecTBo «bieHa» padoTaeT Ha PHIHKEKOHCAITUHIOBBIX yCiIyr 10
ner. lIratr opranmzanuu cebimie 100 ugenoBek.CHauana COTpYIHHKH paboTamMu ¢ KIMEHTaMHU IO
OJIMHOYKE JIMOOMPOU3BOJILHO CTPYNIIHUPOBaHHON Opuramoi. 3aTeM ObLIO NPUHSATOYINPABIEHYECKOE
pellieHre, B pe3yibTaTe 4ero BCE COTPYJHHKH ObUIMPa3OWTHI Ha Opuraabl mo 4 uenoBeka. B
pe3ynbTaTe  CIOKHUIACHHEONAronpusTHAas CUTyals: BHYTPUOPTaHHU3alMOHHBIE  Pa3HOTIIACHS,
BpE3yJIbTaTe Yero CHU3MUIACh IPOU3BOAUTENHHOCTD TPY/Ia.

3aganme. I[lpuMuTe ympaBICHUECKOE PEIICHHE IO BBIXOAY MXCIOXKHUBIICHCS CHTYaIlUH.
[Momymaiite, kak Bbl, ecnu Obl OBLIMPYKOBOAMTEICM IaHHONW OpraHW3alliM, BBIIUIM W3 JaHHOM
HeOIaronpusTHOWYIpaBicHUCCKOW cHuTyaluu.Kakue yrpaBieHYeCKHE PpEIICHHS JOJKHBI OBITh
NPUHATH B gaHHoWcuTyarmun?Kak mpuHsaTeie Bamu pemieHus otpassarcs Ha Bammx coTpynHuKax u
HapaOoTre camoii opranusanuu?Kakoe perieHue (MHEPTHOE, HWMIYJIbCHUBHOE, PHCKOBAHHOE,
OCTOPOXKHOE, paIlMOHAIBPHOE, OCHOBAaHHOE Ha CY)KJICHUU WM HHTYUTHBHOE) BBl mpumuTe?

Tema 5. Mopenu 1 MOJIeJIMPOBAHME B TEOPHU NIPUHATHS PeLleHHil.

(-DODMa TCKYIICTO KOHTPOJIA — TPCHHUHT .

Tpenunr «IIpouecc NpUHATUSA pelieHUIi», yacThb 1.

eab TpeHUHIA: 1aTh CAyLIATEIAM CUCTEMHOE IIPEICTABICHUE O TEOPUU IPUHITHS PELICHUI
M HAa 3TOH OCHOBE PAa3BUTh M 3aKPENUTh y HUX IPAKTUYECKHME HABBIKM OCO3HAHHOI'O IPUHATHUSA
3¢ GEKTUBHBIX TUYHOCTHBIX U JIETIOBBIX (YIIPaBICHUECKUX ) PEIICHUH.

O:xupnaemble pe3yJibTaThl

TpeHuHr BOOPYKUT CTyAECHTOB 3HAHUEM OCHOBHBIX METOAMK M MOJEIEH MPUHATUS PELICHU;
MOMOXeET M30eKaTh BO3SMOXKHBIX OMIMOOK MPH BBIPAOOTKE PEIICHUs; JaCT BO3MOKHOCTh PAKTHYECKH
0TpaboTaTh HAaBBIKA TIPUHSTHS JISNIOBBIX pEHIEHWH B TOBCEAHEBHON mpod)eccCHOHaTbHOM
JESTEIBHOCTH.

TpeHuHr nenutcs Ha JBa OJ0Ka, KaXKAbI U3 KOTOPBIX pacCUMTaH Ha 4 akaJleMUYECKHUX daca
WHTEPAKTUBHBIX MPAKTUYECKUX 3aHATHN. [IepBbiii 070K 3aKaHYMBAIOTCS MPAKTHYECKHMH 32/IaHUSIMH,
MpEeIHAa3HAYEHHBIMHU JUISl 3aKPEIUICHHS] U aKTUBU3ALMY ITOJIyYEHHBIX Ha 3aHATUSAX 3HAHUH.

Metoauka

TpeHUHT CONMpPOBOXKAAETCS ITOKa30M OIMOPHBIX CIAaH0B, IMPHU3BAHHBIX AaKTHBU3UPOBAThH
TBOPYECKYIO TUCKYCCHIO MO BCEM 00CYKIa€MbIM BOIIPOCAaM.

KimroueBoii Meros mpoBeieHNsI TPEHWHTa — HE HaBS3bIBAHWE CIYIIATENSM TEOpETHYECKOTro
MaTepuana, a aKTHBH3alWs TBOPYECKOr'0 IOTCHI[MANA CTYJCHTOB M COJCHCTBHE MPOIECCY HX
CaMOCTOSATEIILHOTO TOMCKAa OTBETOB Ha oOOCyXKIaemble MpoOiIeMbl. 3ajada pPyKOBOIUTENS —
MaKCHUMAaIIbHO COJICHCTBOBATh TBOPYECKOMY IPOIECCY M HAIPABIISATH €r0 B HY>)KHOE PYCIIO.

st moBbIieHUs: ) QEeKTHBHOCTH TPEHWHTA M 3aKpeIJIeHUs] MaTepuaia CIyliaTeny MoixydaT
COOTBETCTBYIOIIIUE Pa3aTOYHBIC MaTCPHATIBI.

Tema 6. lleneBasi opueHTAUs] YIPABJIEHYECKUX pPellleH il

(-DODMa TCKYIICTO KOHTPOJIA — TPCHHUHT .

Tpenunr «IIpouecc NpUHATUSA pelIeHUII», YACTD 2.

]_Ie.]'ll) TPEHUHIa: AaTb CTYACHTAM CHCTCMHOC IIPCIACTAaBJICHUEC O IIPOLECCE IIPUHATUA
peuIeHUil U Ha ATOW OCHOBE Pa3BUTh M 3aKPEIUTh Y HUX IPAKTUYECKHE HABBIKM OCO3HAHHOI'O
NpHHATHS 3PPEKTUBHBIX JTNYHOCTHBIX M JICTOBBIX (YIIPABJICHUECKHX ) PEIICHUH.

Bropoii utoroBeiii 6110k TpPEHUHTa BKIIOYAET

1) mpakTH4eckue 3aJaHusl, B XOA€ KOTOPBIX CTYIEHTHI JOJDKHBI NMPUHATH CEPHIO JEMOBBIX
pelIeHUH, NSHCTBYS B YCIOBUIX HEONPEASICHHOCTH, KECTKON KOHKYPEHIIUHU U JeHIMTa BPEMEHHU.
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2) BeIOOp MoJIeny IPUHSTHS PEILICHHS.
3) «KoH(pIMKTHas CUTYyalKs BO B3aUMOOTHOILICHUSIX C KJIMEHTOMY (110 OTACIBHOMY
CIICHAPHIO).
4) llonBeneHre UTOTOB MPAKTHYECKOT0 3a1aHuUs.

Tema 7. Metoabl pa3paGoTKu, NPUHATHS U pealu3aluy yIpaBjieHYeCKUX pelleHuii.

dopMa TEKYIIEro KOHTPOJIS: OIIPOC, JACI0Bas UIrpa.

Bomnpockl A omnpoca.

1. Metoapl TMarHOCTHKH MPoOieM (METOABI IEKOMITO3UIIMN: TIOCTPOCHUE «IEePEBa» MPOOIIEM.
2. Meronpl reHepanuu ajabTepHatuB (Meron Jleab¢hu, MeTox MO3roBoi aTaku (IITypMa).

JenoBas urpa '""Mo3rosoii mrypm"
Lenu u 3a0auu 0enoeoil uzpvl: OCBOUTH MPOAYKTUBHBIN METO BBIIBIKEHUS HOBBIX HUIICH.

HenoBast urpa "Mo3roBoil mTypMm" - NPOAYKTHBHBIH CIIOCOO BBIIBHKCHUS HOBBIX HJICH.
[Moguac NOBONBHO clOXKHAS TpoOJieMa, HE IMOIIABINASCS PEHICHUIO TPaJWIIMOHHBIMH CIIOCOOAMH,
HEOXKHMJIAaHHO TIofydyajga OpPUTHHAIBHOE pEIIeHHE METOIOM '"MO3rOBOro Imrypma'. DTOT METON
pa3BUBACT MBICIUTEIBHBIC MPOIECCH, CIOCOOHOCTh abCTparupoBaThesi OT OOBEKTUBHBIX YCIOBUH U
CYIIECTBYIOIIMX OTPAHMUYCHHHA, YMEHHE COCPEIOTOUNUTRLCS Ha KaKOW-THOO y3KOHW aKTyaJIbHOHM LEIH U
T.J.

Ilopsaook nposedenusn 0en060ii uzput

1. Iocmanoexa npobremsi. OOOCHOBaHWE 3a/1a4M JUIS TOMCKa pemieHus. OnpenencHue
YCTIOBUH KOJJIGKTHBHOW pPa0OTHI, BbIJa4ya CTYJEHTaM IpaBWI TOMCKA PEHICHUS W TIOBSICHHS B
nporecce "Mo3roBoil araku". DopMHUpoBaHHE HECKONBLKAX pabouux TIpymm Mo 3-5 denoBeK |
AKCIIEPTHOM TPYIIbI, O00S3aHHOCTHIO KOTOpPOW OymyT pa3pabOTKa KpUTEpUEB, OIICHKAa M OTOOp
HauJIy4lIux Hien.

2. Pasmunxa. YnupaxHeHuss B ObICTPOM IOHWCKE OTBETOB Ha IOCTaBJICHHBIC BOMPOCHI.
3amavya 3TOrO OdTama — TIOMOYb CTYACGHTaM MAaKCHMajlbHO OCBOOOJWTBCS OT BO3JCHCTBUS
MICUXOJIOTMYECKUX 0aphepoB (HETOBKOCTH, CTECHUTENLHOCTH, 3aMKHYTOCTH, CKOBAHHOCTH U T.I1.).

3. "Mozeosas amaka" nocmasnennou npooremul. [IpeaBapuTeNbHO €llie pa3 yToYHSIeTCs
3aja4a, HAIMOMUHAIOTCS TpaBHia MOBEACHUS B XoJle WUrphl. ['eHepupoBaHue HIeH HaYMHAETCS I10
CUTHAITy MperoiaBaTessi OAHOBPEMEHHO BO BCEX CTYIEHUECKHX pabounx rpymmax. K kaxnoit rpymnmne
MPHUKPEIJISIETCS. OKCIEePT M3 4YKcia CTYACHTOB, 3ajgada KOTOporo (QHKCHpOBaTh Ha Oymare
BBIJIBUTAEMbIC HJICH.

4. Oyenxa u noobop Haunyuwiux uoeu. lloka 53KCIepThl HAa OCHOBE H30paHHBIX
KpHUTEpUEB OTOMPAIOT Uier, pabodre TPYIITBI OT/IBIXAIOT.
5. Coobwenue o pesynomamax "moszeosot amaxu". OOCYXIEHHE HTOrOB pPabOTHI,

OllCHKA HAWIy4lIMX HJeH, WX OO0OCHOBaHME W NyONWYHAs 3ammra. [IpUHATHE KOJUICKTHBHOTO
peuieHus.

Tema 8. Anaau3 BHeUIHei cpebl H ee BJIUSHHE HA PeATH3AIUI0 ATbTEPHATHB.

dopmMa TEKYIIEro KOHTPOJIS: OIIPOC CTYJICHTOB, KEHCOBBIC 3aJaHHS.

Bomnpockl A omnpoca.

1.BuemHss 1 BHYTpEHHSS cpenia yrpaBieHus.
2.AHanu3 BHEIIHEl cpepl U ee BIMSIHUA Ha pealn3aluioabTepHATUBHBIX PEIIeHHH.

Keiic 1 «IIpuHsiTHe pyKOBOIUTEJIEM YIIPABJIEHYECKUX pelleHuin».
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Onucanue cuTyanuu.

Bbl Ha3HaueHbl HaYaIBHUKOM ILJIAHOBO-DKOHOMHYEcKoro otaena. C 3aBTpamiHero JHs
MPUCTYIaeTe K HCIOJHEHHIO CBOMX CIY)KEOHBIX 00s3aHHOCTEH. Bbl He mMeere ombiTa padOTH B
MOJOOHOM TPYIOBOM KOJUIGKTHBE. BaM MpeIcTOUT CTOMKHYTHCSI C MHOXECTBOM HEPEHICHHBIX
BOIIPOCOB, HEIPENCKa3yeMbIMH TIOCTYIIKAMH BalllMX HOBBIX MOJAYMHEHHBIX. Bamma nesTensHOCTH
HAYMHACTCSI B YCIIOBHSIX HEONPENEIICHHOCTH U OTATYAETCSl CIIOKHBIM COCTOSIHHEM Jien B oTnene. Ho
3TO He W30aBIIsIeT Bac OT OOS3aHHOCTH OIEPAaTUBHO M TPABWIBHO pPEAarHpoBaTh, CIPABEIIHBO
OlCHMBATh M TMPUHUMATh OOOCHOBAaHHBIC pEHICHUS B KaXJAOM KOHKpeTHoMm ciydae. OT
MPOU3BEICHHOTO BaMH BIICUATIICHHS, OT MPAaBUJIBHOIO IOBEICHHS B TIEPBBIC JHU 3aBUCAT Balll
ABTOPUTET B KOJUIEKTHBE U 3P PEKTUBHOCTH €ro paboTEhI.

Ha ocHoBanmu umeroleiics MHPOPMAIUK, JUYHOTO ONBITA, YCTAHOBOK W TPENCTABICHUN
nocTapaiTech MPOrHO3UPOBATH CBOE MOBEJICHHE, €CITM B TIEPBBIN JIeHbh paOOThI BbI CTOJNKHETECH CO
CIICYIOIIUMH CUTYAIHSIMU:

1. OnuH 13 pabOTHUKOB OOpATHIICS C MPOCHOOW MPETOCTaBUTh 3aBTPa OTTYIN, TaK Kak
eMy HaJI0 HaBeCTUTh OOJILHOTO POJCTBEHHUKA B OOJIBHHUIIE 32 TOPOIOM.

2. BbI nmonyvaere KOIMIEKTUBHYIO %KaJl00y Ha OHOTO U3 paOOTHUKOB OTIeNa.

3. BaM 103BOHSAT U, HE MPEACTABUBIIKNCH, TOTPEOYIOT HA3HAYUTD Ha CErOJHSIIHHN Bedep

TpeX YeJIOBEK JASKYpCTBA IO OXpaHe OOMIECTBEHHOrO TOpSAJKA Ha YIHIAX, NPHICTAloNNX K
TEPPUTOPHUH TIPEIITPHUSITH.

4. K BaM mopmoliner moxwiiod paOOTHUK W cpa3dy e HadyHeT pYyraTh MPEKHEro
HaydaJIbHHUKA.

5. K Bam momoiizier HavaJdbHUK OTHENa TpyJda M 3apaOOTHOW IJaThl M HAYHET PE3KO
BBICKA3bIBaTHLCA 110 BOAY CHCTEMATHUUYCCKOIO0 OTCYTCTBHUA OaHHBIX, YTO CpPBIBACT BLINIOJHCHUC
Mporpamm.

6. BamMm fonoxaT 0 moJIOMKE I0pOroCTOsIIEN OPITEXHUKH B OT/IEE.

7. Ilocne cOopa B HazHaueHHOE BpeMs MEpCOHANa OTIENa Bac HEOXKHIAHHO, Oe3
MIpeBAPUTENHHOI TOrOBOPEHHOCTH, MIPUTJIACsT Ha COBEIIaHNE K 3aMECTUTENIO TUPEKTOpa.

8. BaMm mpemnoxat BedepoM mociie pabOTBl coOparbcsi Y3KUM KPYTOM y OJHOTO U3

YJIEHOB KOJUIEKTUB OTMETUTDH BCTYIUIEHUE B IOJKHOCTb.
ITocrapaiitech 1aTh KpaTKOE ONKCAaHKME IPOrpaMMbl BAllMX JCHCTBHUM B Ka)KJIOM KOHKPETHOM
ciydae. [Tpu obocHOBaHMH T1000T0 U3 BOCBMHU CITy4aeB HEOOXOANMO OTBETHThH Ha BOIPOCHI:

. Kaxkue MpIciy BOSHUKIM B TIEPBHIil MOMEHT?
. Kak ObI BBI XOTENU TOCTYIHTH?
. Kaxk nmoctynaere B nefictBurenbHoCTH?

Tema 9. IlpueMsbl pa3padoTK U BLIOOpPA pellieHUii B YCJIOBUAX HEONMPeIeJeHHOCTH U PUCKA.

dopMa TEKYIIEro KOHTPOJIS: OIIPOC, IPE3CHTAIIHS.

Bonpocel nis onpoca.

1.ConnanbHO-TICUXOIOTMYECKIE aCTIEKThl PUCKOBAHHBIX pelleHni. DakTopbl CHIKEHHUS pUCKa.
2. Merononornyeckre mpueMbl pa3padoTKH pelieHr  PH HEONPEIEIeHHOCTH CUTYAIIHA. .

Temwt npezenmanuil.

1. Pa3paboTka ympaBiIeHYeCKOr0 PEIICHUS — BaXKHEHIIIUN IIPOIIECC YIIPaBICHUS.

2. Ipomuecc nmpuHATHS QPEKTUBHBIX YIPABICHYECKUX PEIICHUH.

3. CoBpeMeHHast TeOpUst IPUHATHS YIPABICHYECKOTO PEIICHUSI.

4. ACTIEKTHI IPUHATHS YIPABICHYSCKUX 3a/]1a4: KOJTHYECTBEHHBIE U KaYeCTBCHHBIC.

5. Ponb nH(pOpMaIuu B poliecce MPUHATHS YIPABICHYECKOTO PEIICHUSI.

6. Pemenue u yrpaBlieHuECKOE pellieHNe, HX CPAaBHUTENIbHAS XapaKTEePUCTHKA.

7. KOHTpONb ¥ OTBETCTBEHHOCTh 33 MPUHATHE YIPABICHYECKUX PEIICHUH.

8. KauecTBo 1 3)peKTUBHOCTH YIIpaBICHUECKIX PEIICHHH.

9. TpeboBanus K ODOPMIICHHIO YIIPABICHYSCKUX PEIICHHH.

10. B3auMocBsI3b 1171l U peleHuii, mocTpoeHne JepeBa ypaBIeHUYECKHX PEelIeHHH.
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4.3. OueHo4Hble cpeacTBA 1JIsl MPOMEKYTOYHOM aTTecTAllUN

4.3.1. llepeyeHb KOMNeTEeHIHUH ¢ yKa3aHHeM 3TANoOB UX (popMHpoBaHHMs B Npouecce 0CBOCHUA
o0pa3zoBaTebHON mporpammel. [lokasaTenu U KpUTepUM OLEHNBAHUS KOMIIETEHUMI € y4yeToM
Tana ux opMupoBaHus.

Kon HaumenoBanue Kon atama HaumenoBanue 3Tana
KOMIICTCHIIUH OCBOCHHS OCBOCHHMSI KOMIICTCHIINH
KOMITCTCHIMH KOMIICTCHI[UH

OIIK-2 CrocoOHOCTh HaXOJIUTh OIIK-2.1 CrocoOHOCTh BIIAJIETh
OpraHu3aIOHHO- OCHOBHBIMU  TOHATHUSAMHU U
YIIpaBICHUICCKHE pereHus, npohecCroHaIbHON
OLICHUBATh pe3ybTaThI u TEPMUHOJIOTHEH B 00JIACTH
TIOCIIEIICTBUS MPUHATOTrO yIpaBICHUS
YIPaBICHUYECKOT'O PEIICHUS U CrocoOHOCTh MPUMECHSITD
FOTOBHOCTh ~ HECTH 3@  HHUX CHUCTEMHBIH MOJIXO/1 K
OTBETCTBEHHOCTh C  TO3UIIHMA pa3paboTKe OpraHu3aluOHHO-
COLIMAJTLHOM 3HAYUMOCTH YIPaBICHUCCKUX PEIICHUH U
NPUHUMAEMBIX PEIIEHUN. OLIEHKH MX MOCIEACTBUM

CrniocoGHOCTh MPHHATHUS
OpraHu3aIOHHO-
YIPABIEHUYECKUX peleHuit
JUTSI JOCTHOKCHUS
MaKCUMaJIBHOTO pe3yibTaTa B
npohecCroHaIbHON
JIESITEIIBHOCTH.

OIIK-6 Brnanenme Meromamui TPUHSATHS OIIK-6.1 CriocoOHOCTH BEBISIBIIATH
pelieHui B YIPaBICHUN npobJieMy, TPOBOJUThL aHAIN3
oTepaoHHON u pa3pabaTeiBaTh
(TIpOM3BOJCTBEHHO ) OpraHU3alOHHO-
JESTEIIBHOCTHIO OpTaHU3aITHil. YIIPaBICHUYCCKHUE PEIICHHUS;

CrocoOHOCTh UCTIONB30BATh
3G EKTUBHBIE METOIBI U
TEXHOJIOTUU i BhIOOpa
OITUMAaJIbHBIX
OpraHu3aIOHHO-
YIIPaBJIEHUYECKUX PELICHHU;
CrniocoGHOCTh OLICHUBATh
KayecTBO W 3(PQEKTUBHOCTD
MIPUHUMAEMBIX
OpraHU3aIOHHO-
YIIPaBJICHUYECKUX PEILICHUI.

JTan oCBOCHHUA

IToka3aTeanb oneHUBAHUA

Kputepnii ouennBanus

OCHOBHBIMH

TEOpUH  yIpaBJICHUS,

KOMIIeTeHIIM U
OIIK-2.1. Opuentupyerca B  TEOpPETUYECKUX | AKTUBHOE y4acTtue B
CrnocoOHOCTh BJIaJeTh | OCHOBAX, CYIIHOCTH U COJACpP)KAaHUU | OOCY)KICHMH U B OCBEILIECHHUU

COBPEMEHHBIX

pE3YNIBTAaTOB PAOOTHI MO aHAIU3Y
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IIOHATUAMU u
npohecCroHaIbHOM
TEPMUHOJIOTUEN B
o0NacTu ympaBieHUs
CrniocoGHOCTh

MIPpUMEHATH CUCTEMHBIN
MOIX0J K pa3paboTke

nmoaxogax M KOHUCTIIUAX YIIPABJICHU .
CaMocTosTensHO MIpPE3EHTYeT
COOCTBEHHYIO ~ TOYKY 3pEHHs Tepen
IPYIIION.

JeMOHCTpUpYIOT 3HAaHUE OCHOBHBIX
MCTOJOB MW TCEXHOJOTMH TMPUHATHUA
OpraHU3aIMOHHO-YITPABICHYECKHX

MPOOIIEMBI.
JleMOHCTpUpYET  OCMBICIIEHUE
H3y4YEHHOT O CaMOCTOSITEIIBHO
Marepuaa.

AIEKBaTHO OILICHUBAET

OpraHU3aIHOHHO- peleHni PE3YIbTaTHI M MTOCIECTBUS
yIpaBIEHYECKHX Omnpenensier TpeOOBaHUs K Ka4ecTBY | IPUHSTOTO YIPABICHYECKOTO
pelIeHUH U OIICHKH WX | yIpaBlIEHYECKOTO PEIlICHHS. peleHHS.

MOCIEACTBUN Ucnonezyer HaBBIKH OIICHKH

CrniocoGHOCTh 3G (GEKTUBHOCTH MPUHSATOTO PEIIeHus. | AIEKBATHO W TOIHO peaiu3yer
TPHHSTHS TEXHOJIOTHIO MPHHATHUS
OpraHU3aIHOHHO- OpraHU3aIHOHHO-
yIpaBIEHYECKHX YIIPaBJICHYECKOT'O PEIICHUS.
penieHui JUIS

JOCTHIKCHUS

MaKCHUMaIIbHOTO

pe3ynbraTa B

npoheccCroHaIbHOM

JeSTEbHOCTH.

OIIK-6.1. CaMOoCTOSITEIBLHO MTPOBOIUT COOp U YuacTtue B mpouenype
CrniocoGHOCTh OIIEHKY JIOCTOBEPHOCTH COOpaHHOI TECTUPOBAHUS

BBLIBJISITE  IIpoOiieMy, | uH(popMammu o mpodiieMe, IpeaiaraoT | AKTHBHOE ydacTtue B
MPOBOANTh AHANW3 W | BAPUAHTHI PELICHUS. OOCYXXJICHUH W B OCBCIICHHH
pa3pabaTbiBaTh VY4acTBYIOT B 00CYXKICHHH pE3YNIBTAaTOB PAOOTHI MO aHAIU3Y
OpraHU3aIHOHHO- BBICTYIUIEHHH OHOTPYIIITHUKOB MPOOIIEMBI.

yIpaBJIeHUECKHE JIeMOHCTPUPYIOT 3HAHUE OCHOBHBIX JleMOHCTpUpPYET  OCMBICIICHHE
PpeIIeHNUS; METOJIOB M TEXHOJIOTUH Pa3pabOTKH U | U3yYEHHOT'0  CaMOCTOSITEIBHO
CrniocoGHOCTh MIPHHSATHS OpTaHU3AIHOHHO- MaTepHaa,

HCIIOJIb30BaTh YOPAaBICHUYECKUX PELLICHUN Yerko b opMyIUpyIOT
s¢dexruBHBIC MeTONBI | CaMOCTOSITENBHO MPE3CHTYET TEeOpeTHYECKue

W TEXHOJIOTHH IS COOCTBEHHYIO TOYKY 3pPEHUs1/ Tiepe] 3HaHUS 17§ OIpeieNicHus,
BBIOOpA ONTUMANBHBIX | TPYIIIOH. MPHUBOMAT TMOCIEAOBATEIBHOCTh
OpraHU3aIHOHHO- OpueHTupyercsi B TEOPETUIECKUX JTAIoB MPHHSTHS
yIpaBIEHYECKHX OCHOBaXx BBIOOpA ONTUMAITLHBIX YIpaBIEHYECKUX PEIICHHH.
peleHni; OpraHU3aIMOHHO-YITPABICHYECKHX AJleKBaTHO 17§ MOJTHO
CrniocoGHOCTh peleHni; MPEACTaBICHbl TOUYKY 3pCHUS
OIICHMBATh Ka4eCTBO M | AHAIM3UPYET MPOOIIEMHYIO CHTYaIlUIO | Tepen Tpymmoi.

3¢ HEeKTUBHOCTD C TOYKHU 3PEHUS CUCTEMHOTO TIOX0aa. | AJIEKBAaTHO OLIEHHUBAET
MPHUHUMAEMBIX Omnpenensier TpeOOBaHUS K KAUECTBY MPOOIEMHYIO CUTYAIIHIO
OpraHU3aIHOHHO- YIIPaBJIEHYECKOT'O PEIICHUS. AJIEKBaTHO W TIONHO pPEaJIU3yeT
yIpaBIEHYECKHX Hcnonb3yer HaBBIKK OICHKH TEXHOJIOTHIO MPHHATHUS
peleHnH. 3¢ GEKTUBHOCTH MPUHSATOTO PEIICHHs. | OpraHU3aIHOHHO-

YIPaBIEHUYECKOTO PEIIECHUS.

4.3.2. TunoBble OLlEHOYHBbIE CPEACTBA

33[(3]—[1451 AJisl IIPOBEACHUSA l'lpOMe)KyTO‘lHOﬁ arrecranmmu
Mo JTUCHHUIIJINHE «PaspaﬁoTKa U IIPUHATHE YIIPABJICHYCCKHUX pemeﬂnifl»

Tect AJIsl OEHKH MPOMEKYTOYHBIX 3HAHUH CTYACHTOB

Hesb: olleHKa ypOBHS TEOPETHUECKUX 3HAHUH, IPETyCMOTPEHHBIX pabodeld mporpaMMoi.
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CryneHTaM mpejuiaraeTcst pa3padOTaHHBIN KOMIUICKCHBIM TECT OLICHKU 3HaHWH. B 3amanuun
13 MPEII0KEHHBIX OTBETOB MOXKET OBITh MPABUJIBHBIM OJUH OTBET.

1L Kakoe koJu4ecTBO ajbTepHATHB /Jisi BbIOOpA MMeeT CTAHJAPTHOE YNpaBJeHYeCKoe
pemenne?

A OJHY aJIbTEePHATHUBY;

B. Ooee MATH ATbTEPHATHB;

C. 3-5 anbTepHaTHB.
2. MoXHO JIM1 MOCTABHTHb 3HAK PAaBEHCTBA MEXKIY KPATKOCPOUHBIMH M TAKTHYECKHUMH
ynpaBjieHYeCKUMH pereHusMu ?

A. MOYHO;

B. HEJIb34;

C. WHOT/Ia MOXKHO.
3. Kak Ha3pIBaeTcsi ynpaBiieHuecKoe pellieHHe, MPUHATOE HA OCHOBE CBOEro WJHU
YY;KOT'0 ONbITa?

A aJlanTallMOHHOE;

B palMOHAIBHOE;

C WHTYUTUBHOE.
4. C kakMM BH/J0M YNPaBJI€HYECKOr0 pelleHHsi Mbl MMeeM JieJI0, €CJId MO0 HUM CTOUT
NMOANKUCH Ballero HEMOCPEeIACTBEHHOT0 HAYATbHUKA?

A 3ammporpaMMHUPOBaHHOE;

B. JUPEKTUBHOE;

C. PEKOMEHIaTeNbHOE.
5. Kakoii W3 NPUHUUIIOB NPHHATHS YNPaBJIEHYECKUX pelIeHUill SBJIseTCS CaMbIM
JeMOKpaTH4YecKum?

A MPUHIIMIT OOJBIIHCTBA;

B. MIPUHIIMIT eTTHOHAYAIIHSE,

C. MPUHIIMIT KOHCEHCYCA.
6. SlBnsieTcss JM  ynpaBJIeHYeCKOe pelleHHe TNPaBOMEPHBIM, €CJH MeHeI:kKep

YUYHUTBIBAECT 3apaHee BCCBO3MOKHBIC PUCKH U NMPEANPUHUMACT MEPbI 1JiA NPEAOTBPALICHUS
BO3MOXKHBIX HCTaTUBHBIX HOCJ’IeI{CTBHﬁ?

A. Ja;
B. HET;
C. TaKUX PEIICHN He ObIBaer.
7. B xakux ciyyasix ynpaBjieHYecKoe penieHue, IpuHAToe eIUHOJHIHO
PYKOBOAHUTEIEM, CYMTAETCS ONPABIAHHBIM?
A. HET BPEeMEHH ISl 00CYKICHUS;
B. PYKOBOIHUTEH JIy4IIIe BCEX 3HAET mpooJeMy;
C. mpo0JieMa OYeHb CIIOXKHA.
8. HazoBute ocHOBHBbIE GYHKIIMHU YIIPABJEHYECKOI0 PellleHHS.

A. aHanu3upyomas, KOHTPOIUPYIOIIasi, OLEHUBAIOIIAS;
B. mnanupytomas, perynupytonias, IporHo3upyromnias;
C. HarpaBnsIONIas, OPraHU3YONIas, MOTUBUPYIOIIAS.

9. Kakue BaxHeiilme TpeOOBaHHSI TPEXBIBJISIOTCS K YIPABJIEHYECKOMY pelieHHio?
A. ienieHanpaBiIeHHOCTh, Hay4Hasi 000CHOBAHHOCTh, CBOEBPEMEHHOCTD;
B. peasibHOCTB, HEITPOTUBOPEUYMBOCTD, CBOCBPEMEHHOCTD;
C.00a oTBeTa BEpHBI.

10. Kakue BubI ynpaBieHYeCKUX pelieHN i BbIIEIAIOT 110 coco0y UX NpuHsATUs?
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A. cTpaTernueckme U TaKTHYECKHeE;
B. aupexkTuBHBIE U PEKOMEHIATENbHBIE;
C. MHTYUTUBHBIE, aJaNTAl[IOHHBIE, pallHOHATbHBIE.

11. CyTb Kakoii (YHKIHMH YNPABJEHYECKOr0 pelleHUsl 3aKJIIYalTcsi B KOOPIHHALMH
JeiicTBUI OT/EJBHBIX 3JIEMEHTOB YNPaBJIsieMOii cHCTeMbI?

A MOTHUBHPYIOLIEH;

B. OpraHU3YIOIIEH;

C. HaIpaBJISIONIEH.
12. Ha kakoii craaum cTaHAapTHOrO Mpolecca NPUHATHS U PeAN3aliu YIPABJIeHYeCKOr o
pelIeHus: MPOUCXOIUT BHIOOP Jy4llieil aTbTepHATUBBI?

A Bripabotku pereHus;

B. Peanusanuu pemenus;

C. [Mpu3HaHue HEOOXOJMMOCTH TIPUHSTHS PEIICHHS.

13. Pemrenne — 3710:
A. Beibop anbTepHATHBBI.
B. Pe3ynbraT BRIOOpA M3 HECKOJIBKMX BO3MOYKHBIX BApHAHTOB.
C. Bribop asbTepHAaTHBBI PYKOBOIUTEIIEM.

14. JInuo, npuHUMAalollee pelieHne, HeceT 0TBETCTBEHHOCTD 3a:
A. «HenponymaHHBIE» peLICHHUS.
B. «MopanbHbie» pelleHus.
C. Pemienusi, mpuHATHIE B YCIOBUSIX HEONPEIEICHHOCTH U PHCKA.
D. 3a Bce npuHUMaeMble UM PEIICHHUS.

15. Leapb ynpaBjieHYeCcKOro peleHus 3aK/JI1049aeTcs B:

A. TIpuHSITHM yOpaBleHIIEM pEIIeHHs, YTOOBI BBITONHUTH OOS3aHHOCTH, OOYCIOBJICHHBIC
3aHUMAEMON JOJKHOCTBIO.

B. IlpuHsTHH BEpHOrO YIPaBICHUYECKOIO PELICHHUS.

C. JocTrxeHue moCTaBIEHHBIX MTepel OpraHu3aIieh MeIeH.

16. B xaxoM ciiyyae BO3HMKAaeT He00X0AUMOCTh NPUHATHUS YIPABJIEHYECKOT0 pellleHuns:
A. B ciyuae nuKBUaUK HEOIATONPUSTHON YIIPABICHUECKOH CUTYAIUH.
B. B ciydae noctukeHus IOCTaBICHHBIX EpE OpraHu3anuel 3auad.
C. B ciiyuae ynoBieTBOPEHHS TOTPEOHOCTEH OpraHU3aIIHH.

17. Boi6op, caejaHHBIN TOJbLKO Ha OCHOBE OLYIIeHHS TOT0, YTO OH MPABWJIBHBIH — 3TO:
A. Pemennie, 0CHOBaHHOE Ha CY)KJICHHH.
B. MaTynTHBHOE penieHue.
C. ParmmonanpHOE pelieHue.

18. Br16op, 00ycJI0BIeHHBIH 3HAHUSIMH WJIM HAKOIUIEHHBIM ONBITOM —3TO:
A. Pemiennie, 0CHOBaHHOE Ha CY)KJICHHH.
B. aTYynTHBHOE penieHue.
C. ParmonanpHOE perieHue.

19. OT kakux mnoka3aTejeil 3aBHCHT Hpolecc pa3padoTKM W NPHHATHA YNPaBJIEHYECKOIO
pelieHus:

A. CrienipuKH AeSTSILHOCTH OPTaHU3aIINH.

B. OpranuzanmoHHON CTPYKTYpPOH.

C. BuyTpeHHel KyabTyphl.

20. OT 4ero 3aBHCHUT CcII0CO0 MpeACTABJIEHHS Mpolecca NPUHATHA YIIPABJIeHYEeCKOr0 peleHus:
A. Ot BHeIIHeH cpeapl.
B. Ot Hay4HOro noaxoja, MpuMEHsIeMOro K pa3paboTke yrpaBlIeHYECKOTO PEIIeHUSI.
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C. Ot neiicTBytomIeN CUCTEMbI BHYTPEHHEH KOMMYHHUKAIHH.

21. Kto mo/:keH coOuMpaTh aHAIMTHYECKHI MaTepuaa O HeOJaronpuATHOWH yNpaBJeHYeCKOMH
CUTYallH, 111 NOBbIIeHNs 3¢ (PeKTUBHOCTH NPUHNMAEMOI0 pellleHus:

A. Tonbko pyKOBOIUTENH OPTaHU3AIINH.

B. Cnemnuamucr, obiaiarommii JOCTATOYHBIMA 3HAHUSIMA M OIBITOM B OOJNACTH, K KOTOPOH
MPHHAIEKUT HeOIaronpusTHas yrpaBlieHYeCKast CUTYalusl.

C. JlrobOoli COTPyAHWUK OpraHU3allUM, KOTOPOMY PYKOBOAWTENb MOPYYHMI CcoOpaTh
AHATMTUIECKUI MaTeprall 0 HeOIaronpHsITHON yIPaBIeHYECKOH CUTYaIHH.

22. Yrto sBasieTcs TJaBHBIM KputepueM 3(¢¢QeKTUBHOCTH NP TNPHHATHH BaKHBIX
ynpaBJieHYeCKUX pelleHuii:

A. OnbIT paboThl PYKOBOUTEIIS.

B. Yerkoe npeacraBieHue 1ENe, K KOTOPbIM CTPEMUTCA OpraHU3aIusl.

C. OpranuzaipionHasi CTpyKTypa IpeArnpusTHsI.

KOHTpOJ’II)HI)Ie BOIIPOCHI K JK3aMECHY.

1. [IponemoHCcTpHpyliTe 3HaHWE ¥ MOHUMAaHWE MPHPOABI Ipolecca MPHHATHUSL
YIPaBICHUYECKOr0 PEIICHUA: HEOOX0IMMOCTh, OOIIECTBEHHAS 00YCIOBICHHOCTD.

2. [IponemoHCTpHpyYliTE 3HAHHE W TIOHUMAaHWE OOIIMX CBEACHUH O TEOPUW MPHHSATHS
peuieHui.

3. [IponemoHCTpHUpyYTE 3HAHNE W TIOHUMaHUE TIOHATHH «yIpaBieHYecKas MpodieMa,
«YTIPaBIIEHUYECKOE PEIICHUE.

4. [lponemoHCcTpHpyliTe 3HaHME W TIOHMMaHHE OCHOBHBIX cdep MPHHATHS
YIIPaBJICHUYECKUX PEILICHU.

5. [Nokaxxute OTIIMYUTENFHBIE OCOOCHHOCTH MPHUHSATHS PEIICHUH B CUCTEME
rOCyJapCTBEHHOT0 U MyHHLIUIIATBHOTO YIIPABICHHUS.

6. [IponemoHCTpUpyHTE 3HAHUE U TIOHUMaHKUE SKOHOMUYECKOM, COLIMaIbHOM, MPaBOBOM
Y TEXHOJIOTMYECKOI OCHOBBI IPUHATHS YIPABICHYECKOT'O PEIICHMS.

7. [IponemMoHCTpUpPYHTE 3HAHUE U TTOHUMAHUE COBPEMEHHBIX KOHLENIIMNA U MPUHIIUIIOB
BBIPA0OTKH YIIPABICHYECKOTO PeIlICHHS.

8. ChopmynupyiiTe GyHKINUN yIPABICHYSCKOT'O PEIICHHMSL.

9. [IponemoHCcTpUpyiiTE 3HAHME U MOHMMAaHWE OCHOBHBIX THIIOB YIPAaBJIEHYECKHUX
peuieHui.

10. [IponemMoHCTpHUpYHTE 3HAHNE U TIOHUMAaHUE ONIPEICIICHH: «CUTYAIHsD», «IIPOOIeMay.

11. [IponeMoHCTpUPYITE 3HAHME W TIOHUMAaHHE CHUTYAIlMOHHBIX KOHIICMIIMN IPUHSATHS
YIPaBIEHUYECKOTO PEIIECHUS.

12. [IpencraBpTe KIaccuUKAIMIO CUTYalMd ¥ MPOOJIEM BO3HUKAIOMIUX B JEATEILHOCTH
OpTaHU3alINH.

13. [IpogeMoHCTpUpPYiHTE 3HAHME M MOHMMAaHWE KIACCU(UKAIMOHHBIX IMPU3HAKOB
YIIPaBJICHUECKUX PEILICHUM.

14. Onumurte KiaccH(PpUKALUIO YIPABICHUYECKIX PEIICHHH.

15. [IpencraBeTe cOBpeMEHHBIE MOIXO/bI K KIIaCCU(UKAIMN YITPABICHYECKUX PEIICHUH.

16. [IponemoHCTpUpYiTE 3HaHHWE W TOHMMaHWE TPEOOBaHUN,  MPEABABIACMBIX K

KauecTBY M COACPKaHUIO YIPABICHUECKOTO PEIIECHHS.

18. Omnmmmure BIMSHUE aHaNM3a BHEIIHEH ¥ BHYTpEHHEH cpeabl Ha pa3paboTky
YIIPaBJICHUECKUX PEILICHUM.

19. IIpomemoHCTpupYyiiTe 3HaHHE W TOHWMAHHE COLMAIBHO-TICUXOJOTHYECKUX METOI0B
pa3pabOTKH YIIPaBICHUECCKUX PEIICHUM.

20. IIpomemoHCTpHpyiiTe 3HaHWE M TIOHWMaHHE aHAIUTUYECKUX, CTATUCTUYECKUX U
MaTeMaTHYECKHUX METOOB MPUHATHS YIIPABICHYECKUX PEIICHHH.

21. IIponeMoHCTpUpYHTE 3HAHNE U TOHUMAHUE SKCIIEPTHHIX U 3BPUCTHYECKIX METOJIOB.

22. llponemMoHCTpUpYyHTE 3HaHHWE W TIOHMMaHHE MeETOJla CIIEHApHeB W MeToAa JepeBa
peuieHui.
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23. Pa3zpaboTka ynpaBJIeHUECKOTO PElIeHUs] — BaXXHEHIINH mporecc ynpapieHus. O0ocHyiTe
JaHHOE BBIpa)KEHUE.

24. IIponeMoOHCTpUPYHTE 3HAHUE U TOHUMAaHHUEMETO/1a TeHEPUPOBAHMS aJIbTePHATHB.

25. IlponeMoHCTpUpYHTE 3HAHWE ¥ TTOHUMAaHHE METO/OB, MPUMEHSIEMBIX Ha dTaIle OLCHKH U
BBIOOpA aJbTEpPHATHB.

26. IIpogeMOHCTpUpYiiTE 3HAHWE U MOHMMAaHHE METOJOB pPeajH3alliil PEUIeHUS U OLIEHKU
pe3yabTaTa.

27. IIponeMoHCTpUpYHTE 3HAHNE U TOHUMaHUE MPOLIECCa aHATTU3 CPEIbl MPUHATHUS PEIICHUH.

28. IlpogeMoHCTpupyiiTe 3HaHHWE M TOHMMAaHUE KOHIIETILIMU OMPEAECTIeHHOCTH, pPUCKA U
HEOIPEIENEeHHOCTH CPEIbL.

29. TlokaxuTe 3HAHHE METOJIOB MPHUHATHUS PELICHUH B YCIOBUSAX OINpPENEIeHHOCTH, PUCKA U
HEOIPEEeNEeHHOCTH CPEIbL.

30. [IponemMoHCTpHUPYITE TOHUMAHUE TOTO, KAKUM 00pa3oM BHEIIHSSI U BHYTPEHHSST CPE/bI
OpTaHM3ALMY BIHSIOT HA TPUHATHE YIIPABICHUECKUX PEIICHHIM.

31. OnummnTe BUABI OTBETCTBEHHOCTH 3a MPUHATHE U pPeasIM3allfio YIPABICHYECKHX PelleHHiH

32. IlpomeMoHCTpUpyHTE 3HaHHE W IIOHMMAaHUE METOJIOB OICHKH 3(PPEKTUBHOCTH
YIIPaBJICHUYECKUX PEILICHU.

33. OnumuTe crocoObl JUArHOCTHKH U HACHTH(PHUKAIIMY TPoOiieM (TIOCTpOeHHE JepeBa
npobiem).

34. IlpoaeMoHCTpUpYyWTE 3HAaHHE U TIOHUMAaHHE METOJOB CHIDKEHHS YPOBHA CIOKHOCTH
mpoliecca MPUHATHUS PelIeHuUs: He00X0AUMOCTh, OCHOBHBIE (DOPMBI M TPOOITIEMBI.

35. IIpogeMoHCTpUPYHTE 3HAHKE U TOHUMAaHNE METOJ0B OPTaHU3AI[UH BHITIOTHEHUS
YIIPaBJICHUECKUX PEILICHU.

36. IlponemoHCcTpUpylTEe 3HaHHE M MOHMMAaHHE OPTaHM3AIlM MOHHMTOPWHTA 3a TPOLIECCOM
BBITIOJTHEHUS YIIPABICHYECKUX PEIICHHIH.

37. OnuiuTe, KakoBa poiib HHHOPMAIIUHK B MIPOIECCE MPHHSATHS YIIPABICHYECKOTO PeIlCHHS.

38. Pa3paborka ynpaBieHYECKOT0 PELICHHs — BaYKHEHIIINN IIpoIiece
yrpasieHus. O60cHylTe TaHHOE BhIpaKECHHE.

39. O0BsCHUTE KOJIMYECTBEHHBIH aCIEKT MPUHATHS YIPaBICHYSCKUX 3a]1ad.

40. OOBsICHUTE Ka4eCTBEHHBIN acleKT MPUHSATH YIIPaBICHYSCKHUX 3a/1a4.

41.0mummuTe, KakoBa poiib HHPOPMAIUH B TIPOLIecCce MPUHATHS YIPABICHYECKOTO PEIICHUSI.

42. IlpoBeauTe CpPaBHUTENbHYIO XapaKTEPHUCTHUKY IMOHATHI pelleHue U yIpaBieHYecKoe
pelieHue.

43. OxapakTepu3yHTe 11eTb YIIPaBICHIECKOrO PEIICHIS.

44. JlaiiTe MOHATHE KaYECTBY YIPABIEHYECKUX PEIICHUH.

45. ChopmynupyiiTe TpeOOoBaHUS K 0OOPMIICHUIO YIIPABICHYCCKUX PEIICHHM.

46. IlpuBenuTe B3aMMOCBSA3b €Nl M pEIICHHWN, MOCTPOEHHE JepeBa YIPaBICHYECKHUX
peuieHui.

Ixana oneHUBaHUA

VYcnoBus nomycka oOydaromierocsi K NMPOMEKYTOYHOH aTTecTalliy, IIKajdbl U TMPOIETyPhI
OlIEHMBAHUS orpezieieHbl nmpukazoM ot 09 centsops 2016 roma Ne 114-228/1 «[lopsiiok mpuMeH eHHsE
0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLGHKM 3HaHWW o0ydwarommxcsi B BopoHexckom Qunmnane
PAHXul'Cy.

4.4. MeToauyeckne MaTepHAIbI

MeroanuecKkue MaTepHalibl, ONPEACTAIONINE MPOIEAYPHl OIEHUBAHUSA 3HAHWH, yMEHUH,
HABBIKOB, XapaKTepH3YIONIMX JTambl (HOpMHpOBaHUS KoMIleTeHnuH onpenenensl «[lopsakom
MPOBCACHUA TCEKYIICTO KOHTPOJIA YCIIEBAEMOCTH H HpOMe)KyTO‘IHOﬁ arreéCTaiuu CTYJACHTOB B
BoponexxckoM  ¢unuane  (peaepasbHOr0  roCyIapcTBEHHOrO  OIO/DKETHOrO  00pa3oBaTEeIbLHOrO
yupexaenuss «Poccuiickas akageMusi HapOAHOI'O XO3SHMCTBA M TOCYIAPCTBEHHOW CIIYXOBI TIpH
[pesunente Poccuiickoit denepammm» ot 01.09.2016 Ne 114-217/1.
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5. MeToanuyeckue ykazaHus JJIs 00y4ar0IMXCsl 0 OCBOEHUIO M CUMIIMHBI

Meronuueckue ykazaHWs IS OOy4aloIIMXCs MO IOATOTOBKE K TEKYIIeMy KOHTPOIIO
yCIIEBAEMOCTH TIpUBENEHBI B MocoOun «MeToauueckue peKOMEHAallMd 10 OpraHU3alH
caMocToATeNbHON paboThl cryaeHToBy», BO PAHXuIl'C, Boponex, 2016 (6.3. Y4yeOHO-MeTOANYECKOE
obecriedeHne caMOCTOsTENbHOM paboThI).

6. YueOHasm JmMTepaTypa U pecypchbl HH(OPMAUMOHHO-TEJIEKOMMYHHMKALMOHHON ceTH
"UHTepHeT", BK/IIOYasA NMepevyeHb Y4eOHO-MeTOAUYeCKOro ofdecnedeHus JJIsi CAMOCTOSITeIbHOM
PatoThI 00Yy4AKOIIMXCS MO AUCHUIIHHE

6.1. OcHoBHas nUTEpaTYypa

1. JIutBak B.I'. YrpaBnenueckue perienus. Yueouuk. M3n-so «Mapker IC», 2012. — 512 c.
2. CmupHOB D.A. YnpaBieH4eckue penieHus: Y 4eOHuk 1i/By3oB. — M.: PUOP, 2010. — 362 c.

6.2. JlonomHuTENBHAS IUTEPATYpa
1. ®arxyrnuHoB P.A. YupapieHueckue pemicHus: Y 4eOHMK AJ1 BY30B (M31aHUE YETBEPTOE).-
M.: UHOPA-M, 2012.-283 c.
2. Mennenr A.B. Mogenu npuHITHS pelieHui. YdeOHoe mocobue,- M: IOHUTU-
JTAHA,2010.
3. CokonoB A.B., Toxapes B.B. Meroapl npuHATHS yopaBiieHUecKuxX pemeHuii. T.2.
MHuorokputepuanbHocTh. Jnnamuka. Heonpeneneanocts. MockBa: DUI3MATIINUT, 2010.

6.3. YueOHo-MeToIu4ecKoe odecriedeHre CaMOCTOsTEIbHOM paboTh

1. Jlemenko E.M., T'mazkoB E.B. Pa3paborka, mpuHsTHE M peanm3amnus YHIpaBICHYECKHX
pemenuii, Boponex: BO PAI'C, 2010.

2. Jlemenko E.M. YmpaBnenuyeckue pemieHus, ydeOHO - METOAMYECKOE Moco0ue, paboyas
Terpanp 4.1,-2014.-54c¢.

3. Jlemenko E.M., T'maskoB E.B. VmpamneHueckue pemieHHs, y4eOHO - METOJUYECKOE
rmocobue, paboyas Terpans 4.2, - 2016.- 24c.

4. Hazapenxo H.H., [loranuna M.B. Meroamdeckue peKOMEHAAIMH 10 OpTaHU3AIUU
CaMOCTOSITSIIBHONH paboThl CTYIEHTOB, yueOHO-MeToauueckoe mocobue, Boponex: BO
PAHXul'C —2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. Odenepanpublii 3akoH "O TOCYIapCTBEHHOM TI'paKIaHCKON ciayx0e Poccuiickoit
@enepanuuun" ot 27.07.2004 N 79-03 (mocneaHsst peaaxiius)

2. Oenepanpablii 3akoH "O MyHHIHMNANbHOH cinyxOe B Poccuiickoit denepanun” ot
02.03.2007 N 25-®3 (mocieansisi penaKius)

3. [Monoxkenne 00 OpraHM3alM CAMOCTOSATENFHONW pabOThI CTYACHTOB (emepanbHOro
rOCYAapCTBEHHOTO OIO/KETHOTO 00pa30BaTEIbHOIO YUPESKIACHUS BBICIIEr0 O00pa30BaHHUS
«Poccuiickas akagemMusi HApOJHOTO XO035HCTBA M TOCYIapCTBEHHON cyxObl ipu [Ipesunente
Poccwuiickoit ®eneparun» (B pen. [Ipukaza PAHXul'C ot 11.05.2016 . Ne 01-2211).

4. «[lopsimok  mpUMeHEHUs  OaJUIbHO-PSHTUHIOBOM  CHUCTEMBI  OICHKH  3HAHHI
obyuaromuxcst B Boponexckom ¢mimmane PAHXul Cy», yrBepxaeHHbii npukazom ot 09
ceHTsops 2016 roma Ne 114-228/1.

5. «[Topsimok TpoBeNeHHs TEKYIIEro KOHTPOIsS YCIIEBAEMOCTH H IPOMEKYTOUHOH
aTTeCTallud CTyAeHToB B Boponexckom ¢ummane denepaabHOro rocyaapcTBEHHOTO
Or0KeTHOro 00pa3oBaTebHOrO yupexaeHus «Poccuiickas akageMus HapoIHOTO X03siicTBa
U rocynapcTBeHHon cnyxObl nipu [Ipesunente Poccuiickoit @enepanmm» ot 01.09.2016 Ne
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114-217/1.

6.5. aTepuer-pecypcebl

1. XapakTepucTuka METOJIOB pelIeHus 3a7a4 ONTHUMH3AIUH -
http://matlab.exponenta.ru/optimiz/book 2/1.php

2. OCHOBHBIE TEOPUU PUHSATHS pelleHnH - http://b-i.narod.ru/sys.htm

3. Meronbl NIPUHATUSA YIIPaBIEHYECKUX PpeLIEeHU -
http://old.ulstu.ru/people/SOSNIN/umk/Decisions_Support/metod/model.htm

4. 3HeKTpOHHBIe KHHUTH II0 J3KOHOMHKO-MAaTEeMaTHYE€CKHMM MECTOAaAaM HW MOJIACIISIM -

http://www.aup.ru/books/i008.htm

6.6. lHbIe HCTOYHUKHA

—_—

DJeKTPOHHO-0MOIMoTeYHas cucremMa «JIaHby.
2. OnekrpoHHas oubimoreuHas cucrema «FOpaiT».
3. DnekTpoHHO-0nOIMoTeyHas cucrema «[PRbooksy.

7. MarepuanbHo-TexHu4yeckasi 0a3za, HH(OPMAUMOHHbIE TEXHOJOTMH, NPOrPaAaMMHOE
ob0ecnieyenne U MHGpOPMaMOHHbIE CIPABOYHbIE CHCTEMbI

JIsi MaTepuabHO-TEXHUYECKOro O0ECIeUeHHs] JUCIUIUIMHBI HCIOJIb3YIOTCS: ayIUTOPHBIM
(GOHI; KOMIBIOTEPHBIH KJIacC € BO3MOXKHOCTBIO IOCTYNa K CIPaBOYHO-TIOMCKOBBIM CHCTEMaM
UH(POPMAIMOHHO-TIPABOBOIO 00CCIEUCHUSI U C YCTAHOBICHHOH MPOrpaMMOW Ui KOMITBIOTEPHOrO
TECTHPOBAHMS 3HAHUI CTYJCHTOB IO TeMaM IMCIMIUIMHBI; Crielan3upoBantas ayautopus ¢ [1IK u
MYJIBTUMEIUHHBIM IIPOEKTOPOM; OHOINOTEUHO-UHPOPMALMOHHBIE PECYPCHI.

B kauecTBe MH)OPMAIIMOHHBIX CIIPABOYHBIX CHUCTeM Hcronb3ytores «Koncynbrant [Imocy u
«I"apaHTy.

B yueOHOM Tmpoliecce HCHOB3YIOTCS CIEAYIONIME MPOrpaMMHbIC MPOAyKThl: Microsoft
Windows XP SP3, Windows 7, Microsoft Office 2007, Kaspersky Endpoint Security, Microsoft
Project 2016, Business Studio.



