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4

1. Hepe‘leﬂb MJIAHUPYEMBIX PE3YyJbTAaTOB Oﬁy‘le}ll/lﬂ o JTMCIMIIJIMHE,
COOTHECCHHBIX C INIAHUPYEMBIMHU pE3yJbTaTaMHU 0CBOCHUSA IIPOTrPaMMbI

1.1. Ouctumuinaa B1.B.02 «OCHOBHI TPOEKTHOTO YIIPABICHMsD 00€CIIeUNBAET OBIIAZEHUE CIIEAYIOMNMH
KOMIIECTCHIMAMHA C YUCTOM ITala:

Kon Haumenosanue Kop »tama ocBoennst | HanmMeHoBaHMe 3Tara OCBOCHUS
KOMIICTCHIIN U KOMIICTCHIIN U KOMIICTCHIIN U KOMIICTCHIIN U
CIIOCOOHOCTBIO

Y4acTBOBATh B
YIIPaBJICHUHU ITPOECKTOM,
MpOrpamMMoOil BHEAPEHUS
IIK-6 TEXHOJIOTMYECKUX U ITK-6.1
NPOAYKTOBBIX MHHOBALIUM

WJIY IPOrPaMMOi

OpraHU3alMOHHBIX
W3MEHEHUI

CIIOCOOHOCTH pa3paboTaTh
MPOEKT

1.2.B pe3ynbraTe OCBOCHHUS TUCHHUILIMHBI Y CTYJACHTOB IOJDKHBI OBITh CHOPMHUPOBAHBI:

Ko srama ocBoeHus

Pesynbratel 00yueHuUs
KOMITETCHIINU

HAa YpOBHe 3HAHHWii: B 00JacCTM OCHOBHBIX KaTErOPHM M IOHATHUH
[IPOCKTHOI'O  YIpPABJIEHUS, TUIIOB IIPOCKTOB, a TakKe IPUMEHEHUs
MPOEKTHOT'O YIIPaBJIEHHs B 0OIIIEM KOHTYpE YIPaBIeHUS] OpraHu3anuel mpu
peanu3anuy ONEPalMOHHON U TPOEKTHOM JEATENBHOCTH U OINpPEAENICHUU
ey U 1elleBol (YHKIIUK TPOEKTHOTO yIpaBlieHus. B 4acTHOCTH, 3HaHUE
CIICAYIOMMX 0a30BbIX KaTeropuil ¥ TIOHATHH: TPOEKT, Nporpamma,
noprdenb MPOEKTOB, MPOCKTHBIE KOMIIETCHIIMH, KOMaHJa TIPOEKTa,
PYKOBOIWTENbL IPOEKTA, 3aKa3yuK IIPOEKTa, KypaTop MpPOEKTa, MPOMYKT
MpoekTa, 0a30BbId IUIAH, STAalbl W CTAJHH IPOEKTHOTO YIpPaBJICHUS,
OCHOBHBIE IIPOLIECCHI TPOEKTHOI'O YIPABJICHHUS

Ha YPOBHE YMeHMii: JOPMUPOBATH JJOKYMEHTHI ITPOCKTA

HA yYPOBHE HABBIKOB: UHCIOJb30BaHME  METOJOB U  CPEACTB
o0ecreunBaloONIUX TUIAHUPOBAHUE M YIPABICHUE TIPOEKTOM, a TaKKe
o0ecrieunBaloNIMX KOHTPOJIb €ro HCIIOJTHEHHS Ha dTale pealn3alnuu

[K-6.1

2. O0beM U MeCcTO IMCHUILIUHBI B cTpyKkType OIl BO

Hucuunnmaa b1.B.02 «OcHOBBI IPOEKTHOTO YNPaBICHUS» OTHOCHUTCA K IUCHMILIMHAM YacTH
B.1. BapuatuBHoii yactu 6soka b.1. Juciwmumma OIT BO nanpasnenus 38.03.04 «["ocymapcTBeHHOE U
MYHUIUIAJIbHOE ypaBieHue». OCBOSHHE NUCIMILINHBI OCYIIECTBIsAeTcS B 4 cemectpe 2 Kypca. O0mas
TpynoémkocTs auctuiumabl 4 3ET.

OcBoeHHE AMCIUILUIMHBI OMUPAeTCs HA MHHHMAIBHO HEOOXOJUMBIH O0BEM TEOpEeTHYECKHX
3HAHUU B OCBOCHUU OCHOBHOM 00pa30BaTEIbHOM MPOrpaMMbI CPEIHEro 00Iero o0pa3oBaHus:

a TaKk)Ke Ha MPHOOPETEHHbBIC PaHee YMEHUS M HABBIKU:

1) yMmeHHWe TPOAYKTHBHO OOMATBCSA © B3aMMOJCHCTBOBATH B MPOIECCE COBMECTHOM
JeATEbHOCTH, YYUTHIBATH TO3UIMKA JPYIHMX YYaCTHUKOB JesTelnbHOCTH, 3(dekTHBHO paspemaTsh
poOIIeMBbI CBSI3aHHBIE C pa0OTOH B KOMaH/Ie IPOCKTA;

2) HABBIKH COTPYAHUYECTBA CO CTEHKXOJIEpaMH MPOEKTa, KOMaH/IOH MPOEKTa P OINpeeIeHUN
Ha3BaHUs (HAMMCHOBAHUS) MPOEKTA, IS U PE3yIbTATOB (MPOMYKTA) IPOEKTA, KPUTEPHEB YCIEITHOCTU




(3 dexTrBHOCTH) MpOEKTa, ONpeaeieHUs OPKeTa M CpoKa peaju3allid MPOEKTa W APYTHUX BHAAX

IIPOEKTHOM JESTENBHOCTH.

U3 xareropuu «Pa3paboTka v peaar3aiisi MPOSKTOBY AUCIUILIHHA Pean3yeTcs BTOPOH.

0611166 KOJIMYCCTBO AaAKaJCMHUYCCKHUX YaCOB WM ACTPOHOMHYECKHX YaCOB, BBIACICHHBIX Ha

KOHTAKTHYIO paboTy C IpernojaaBaTeneM mpencrapieHo B Tabnure 1:

Tabauua 1
B yueGHbIX 3aHsTHi 0O0BeM zmcummHHLI,CaKan.qac./aCTp.qac..
eMecTp
U cCaMOCTOsITeJIbHAsi pafoTa Bcero T T T3] ¢ T35
Ounasa popma odyuenusn
KontakrHast padoTta o6yyamoumxcs ¢ npenojaaBareiem,
B TOM YHCJIe:
nexiuonHoro tuna (JI) 18/13,5 18/13,5
mpakTadeckoro (ceMuHapckoro) tuma (113) 38/28,5 38/28,5
CamMmocrosiTesibHasi padora odyuaroumxcsi (CP) 52/39 52/39
ITpome:kyTOUHASI aTTeCTANHUS popma | swsauen E
36/27 36/27 36/27
OO0mast Tpy10eMKOCTh (akam.uac./acTp.uac./ 3.€.) 1442108/ 1442108/
3. ConepskaHue U CTPYKTYPa AU CHUTLIHHBI
Tabauna 2
O0beM THCHUIUINHBI, aKaja.yac./acTp.4yac. dopma
KonTakTHas paGora TeKy1lero
o0yuarouuxcsi ¢ KOHTPOJIA
npenoaaBareieM ycreBaeMo
o *%
Ne ni/m HaumenoBanue Tem Beero MO BHIaM Y4eOHbIX 3aHSATHH CP CTH* ¥,
MPOMEKYT
J | Jap | m3 | KCp ormon
aTTecTanu
/|
Ounas popma odyuenusn
BBenenne B TUCHHIUIMHY
Tema 1 | «OcHOBBI MIPOCKTHOTO 8/6 2/1,5 2/1,5 4/3 | H, TIP, O, T’
yIpaBIICHU»
Tema 2 | IPOCKT B CHCTEME | 154 | s 21,5 43 | H,TIP,O,T
yIpaBJIeHHs OpraHu3alei
Tewa 3 | Moneus MPOCKTHOTO | 19 | 43 43 43 | H,TIP, O, T
yIpaBJIeHHs OpraHU3aIIH
O6nacTuynpaBIeHUSUIIOCTE
Tema 4 | 1OBaTEIBHOCTHIIPOLIECCOBY 8/6 4/3 4/3 I1P, O, T’
MPaBICHUSTIPOCKTAMH
Tema 5 | POMECC MHULHAIAH, | ) 5 21,5 43 | TIP,T, U, P
MPOEKTa
ITpouece [IJIAHUPOBAHUS HIIP. T
Tema 6 | comepkanuss u paspaborku | 10/7,5 | 2/1,5 4/3 4/3 ’I/I f’ ’
pacnucanus IpoeKTa ’
Tema 7 | LPOUCCC  MIAHUPOBAHHA | o) 21,5 4/3 | TIP, T, U, P
Or0/DKETa MPOCKTA
Tema 8 ITponecc IJIAaHUPOBaHUA 3/6 215 215 473 H, IIP, I,
TepCoHasa MpoeKTa n,Pp




O0beM THCHUIUINHBI, aKaja.yac./acTp.4yac. dopma
KonTakTHas paGora TeKylero
o0yyaronuxcs ¢ KOHTPOJIsI
npernoaaBareemM ycneBaeMo
Ne n/mm HaunmeHnoBanue TeM Beero |10 BUIaM YueOHBIX 3aHSATHI CP CTH*™*,
MPOMEKYT
J | ap | m3 | Kcp ormon
aTTecTalu
/|
Ounas popma odyuenusn
Tema 9 ITponecc [JIAaHUPOBaHUSA 3/6 21,5 21,5 473 H, IIP, I,
3aKYTIOK B IIPOEKTE nu,p
Tema 10 | IPOUCCC  IIAHUPOBAHUS | /) 5 21,5 43 | TIP,T, U, P
pearupoBaHus Ha PUCKU
IIpouecc [IJIAHUPOBAHUS
Tema 11 | oOmMeHa wuH(poOpmanueii B | 6/4,5 2/1,5 4/3 | TIP, T, U, P
MTPOEKTE
ITpouece [IJIAHUPOBAHUS
Tema 12 | ympapieHus HW3MEHEHUSIMU 8/6 4/3 4/3 | TIP, T, U, P
B IIPOEKTE
ITponecc OpraHHu3alyu 6/4
Tema 13 | ucrionHeHUsET W KOHTPOJS 8/6 2/1,5 s P, I, 1, P
WCIIOJTHEHHUS TTPOEKTa ’
IIpouece 3aBEpILEHUS
Tena 14 | TPOCKT TpeOOBaHUS K 10/7.5 43 6/4 1P, T
YOPABICHUIO JOKYMEHTAMHU )
MPOEKTa
IIpome:kyTOUYHasA aTTeCTALMUA 36/27 9K3
.| 144/1 | 18/13, 38/28 52/
Bcero: 08 5 0 5 36/27 39 36/27
npumeyauue:

* - hopmbl mekyweeo xowmpossi ycnesaemocmu: Habmooenue (H), onpoc (0O), mecmuposanue (T),
npezenmayus (IIP), epynnosoe oocyosicoenue (I), ponesas uepa (P), uepa (M), xonpepenyus (K),;
** _ ghopmwl npomesicymounoil ammecmayuu: sk3amer (IK3)

Conep:xkanue IUCHHUILTUHBI

Tema 1. BBegenue B tucuunianny « OCHOBBI MPOEKTHOT0 YIIPABJIeHUsD)

Hcropuueckue mepuonsl M 0a3oBble TOXOABI K MPOEKTHOMY ynpaeieHuWio B Poccuu m 3a
pyoexom. [IpoekT kak OOBEKT yIpaBieHHs, OCHOBHBIC IOHSTHS MPOEKTHOIO MEHEIKMEHTa U HX
B3aUMOCBSI3b.

Tema 2. IIpoekT B cucTeMe ynpaBjieHHs OpraHu3anueit
OOmuii KOHTYp YIpaBIlieHUsI OpraHU3allield, ONlepallioOHHas U MPOSKTHAS AeITeNbHOCTh. Llenb u
neneBast QyHKIHS TPOSKTHOT'O YIIPABIICHHUS, OPTaHU3aIs YIIPABICHHS TPOCKTAMH.

Tema 3. Moaeab NPOEeKTHOT0 yNIPaBJIeHHUs OPraHu3amun
OOBEKTBI M TPOIECCH YNPaBIECHUS TPOCKTAMH, NPUHIIMIIBI OMUCAHUS M (OPMUPOBAHUSI.
CraTtuueckas u AVMHaMHUYCCKasd MOJCIIb CUCTEMBI YIIPABJIICHUA IIPOCKTAMMU.

Tema 4. O6s1acTu ynpasJjieHUs U N0CJT€10BATEJbLHOCTH MPOLECCOB YIPABJIEHUSA MPOEKTAMH

ConeprkaHue ynpaBJleHHUs] IPOSKTOM, KaK COBOKYITHOCTH TPOLIECCOB MHHIUAIINH, TIJIAHUPOBAHNS,
opranuv3anu HUCIOJHCHHUA, KOHTPOJIAd W 3aBCPIICHUA IIPOCKTA. ﬂeﬁCTBHH B paMKax IIpoHeccCoB
yIIpaBJIeHHs IPOEKTOM, KOTOPBIE OTHOCATCS K (DYHKIIMOHAIBHBIM 00JIACTSIM YIPaBICHUS IPOSKTOM:

—  yIpaBJIeHHUE COZIEepKaHUEM IPOCKTa;



TaKXKE

— yIpaBICHHE CPOKAMU IIPOCKTA;

— yIIpaBJIECHHE 3aTPATaMU B IIPOEKTE;

—  YIpaBJCHHUE PUCKAMM MPOEKTA;

—  yIIpaBIECHHE IIEPCOHAIIOM IIPOEKTA;

—  yIpaBJCHHUE 3aUHTEPECOBAHHBIMU CTOPOHAMMU MPOEKTA;

—  yIpaBJE€HHE ITOCTAaBKAMH IPOEKTA;

—  yIpaBJEHHUE KaYECTBOM B IPOEKTE;

— ympaBleHue oOMeHoM HHpopMalHeil B IPOeKTe;

—  yIpaBJeHHE MHTErpaluel npoekTa.

ITocnenoBaTenbHOCTD MIPOLECCOB YIIPABICHUS TPOEKTOM:

— MPOEKT AODKEH HAYMHATHCA € IIPOLeCCa MHULMALUY TIPOEKTA;

— MPOEKT AOHKEH OKaHYMBATHCS MPOLIECCOM 3aBEPILEHUS ITPOEKTA;

— BBIIIOJHCHHUEC IIPOLECCOB OpraHU3alli HMCIOJHCHHUA W KOHTPOJIA IMPOCKTAa HAYUMHACTCA HE
paHbIIIE IIPOLIECCOB IIAHUPOBAHMUSL.

Tema 5. IIpouecc HHMIMALMH TIPOECKTA

dopmManbHOE OTKPBITHE IPOEKTA.

dopmupoBaHUe 3asIBKU HA OTKPBITHE MPOEKTA, KOTOpask BKIFOUAET B ceOsl:
— HaMMCHOBAHME ITPOCKTA,

— TIPpUYUHBI MHUIIMAWUU ITPOCKTA,

— IeNH U NPOLYKTHI [IPOEKTA;

— Jara MHULWAILIUU [POEKTa;

—  3aKa34MK [IPOEKTa;

—  pYKOBOIUTENb IIPOEKTA;

—  Kyparop IpoeKTa

Tema 6. IIponecc NJIaHUPOBaHUS COAEPKAHUA U Pa3padOTKU PACIUCAHUS NPOEKTA
Onpenenenne Tpe0oBaHNI POEKTAa U COCTaBa PadOT MPOEKTA.

Beixozp! mportiecca (popMupoBaHKE CTPYKTYPBI pa0OT MPOEKTa):

a) TpeOOBAHUS K IPOEKTY CO CTOPOHBI 3aKa34yHKa, JPYriuX 3aHHTEPECOBAHHBIX CTOPOH MPOCKTA, a
3aKOHOJATCIbCTBA MW HOPMATHUBHBIX aKTOB OINPCACICHBI, IMPOaHAIU3UPOBAHLI Ha IMPCIAMET

BO3MOXHOCTH MX BBIITOJIHEHHUA, COIJIaCOBAHBI C 3aKa3YMKOM ITPOCKTAa U JOKYMCHTUPOBAHBI;

6) ONpEACICHbI, COrjlaCOBaHbl C 3aKa3UMKOM W IOOKYMCHTHPOBAHBLI KIIIOUCBLIC AOAHHBIC I10

MPOAYKTY MPOEKTa, a HMEHHO:

1) Ha3HaYeHWe, CBOMCTBA U XapaKTePUCTHKHU MPOAYKTA;

2) KpUTEpUH M METOBI IPUEMKHU MPOAYKTa IIPOEKTA U €ro COCTABHBIX YacCTel;

3) momyIeHus U UCKITIOYCHHUSI, KaCaIOITHecs MPOIYyKTa MPOCKTa;

B) OIIpECIICHBI, COTIACOBAHBI C 3aKa3YMKOM W JIOKYMEHTHPOBAaHBI pabOThI MPOEKTa, a TaKkKe

JIOTYIIICHUS ¥ HCKITFOYCHHSI, Kacatolinecs: paboT MpoeKTa.

LIETIOM.

OnpezeneHue qaT Havana U OKOHYAHHUs PabOT IIPOCSKTa, KIIFOUEBBIX COOBITHI, STAllOB U MPOEKTa B

Beixozp! mporiecca (popMupoBaHHe KaJIeHIAPHOTO TUIaHa-TpadrKa BBIMOTHEHUS pa0oT MPOEKTa):
—  OIpeeeHbl B3aMMOCBS3H MEXY paboTaMu IPOEKTa;

— TIpOBeJIeHA OIEHKA JUTUTEIBHOCTH padoT MPOEKTa;

—  ONpeAesIeH U YTBEPXKIEH rpaduK MPUBJICUCHHUS PECYPCOB, HEOOXOAUMBIX IS

—  BBINIOJTHEHUS TIPOEKTA B CPOK;

—  ONpEACICHO U JOKYMEHTUPOBAHO PaCHCAHHE TPOCKTA;

— yTBepKIeH 0a30BbIi KaJleHJapHbIH IJIaH POCKTa.

Tema 7. Ilponecc NJIaHMPOBAHUSA OKOZKETA MPOEKTA
Omnpenenenre nopsiika U o0beMa odecredeHust MpoeKkTa (PHHAHCOBBIMH PECypPCaMHu.
Brixozp iporecca (hopmupoBaHue O10/KeTa MpoeKTa Ha OCHOBE KalleHIApPHOTO TuTaHa-Tpaduka

BBINIOJTHEHUS PadOT MIPOEKTA):

— ompeeneHa M JOKyMEHTHPOBaHA CTPYKTypa cTareil OropkeTa MpoeKTa, MO3BOJISIOIIAs
KOHTPOJIMPOBATH 3aTPAThl Ha MPOEKT B XOJIE €r0 Pean3alliH;



— ompeneneHa IUIAHOBAsT CTOMMOCTb BCEX PECYPCOB IPOEKTAa C YYETOM BCEX M3BECTHBIX
OI‘paHI/I‘IeHI/Iﬁ Ha UX HUCIIOJIb30BAaHHUC,

—  ompereneHa CTOMMOCTb BBIIIOJIHEHHS pabOT MPOEKTa;

—  yTBepKIeH 0a30BbIi OOJIKET MPOCKTA;

—  ONpeeNeH U JOKYMEHTHPOBAH MOPSIOK MOCTYIUICHHUS ICHEKHBIX CPENICTB B MPOCKT.

Tema 8. [Ipouecc MIaHUPOBAHUS MEPCOHAIA TPOEKTA

Onpenenenre nopsaka odecreueHns MPOeKTa YeIOBEUESCKUMH PECYpPCaMHu.

Beixonpr mporiecca (ompeneneHrue KOMaHIbl YIPABICHUS MPOEKTOM C YYETOM KaJleHJapHOTO
1aHa-rpa)uka BEIMOJIHEHUS padoT IMPOEKTa):

- OonpeaAcICHbl 1 JOKYMCHTHPOBAHBI POJIM YYACTHHUKOB IMPOCKTA, UX (I)YHKHI/II/I " ITOJTHOMOYH A,

- ONpECaAciicH YHCJICHHBIN U KBaJ’IH(I)HKaHHOHHBIfI COCTaB KOMaH/bl IIPOCKTa, a TaKXKe

TpeOOBaHUS K YCIOBHUSM TPY/a;
— MEPCOHAJILHO OMPEACICHB OCHOBHBIC YICHBI KOMaH/IbI IIPOCKTA.

Tema 9. Ilpouecc njaHMpPoOBaHusl 3aKYNIOK B POEKTE

Omnpenenennie mopsaka ©W o0beMa oOecledeHUs] TPOEKTa MPONYKIMEH H  YCIyrMH,
npuoOpeTaeMbIMH Y CTOPOHHUX OpPTaHU3aIHH.

Beixonpr mporecca (popMupOBaHUE TUIaHA 3aKYMOK C YY4ETOM KaJeHJapHOro IuTaHa-rpaduka
BBINIOJTHEHUS PadOT MIPOEKTA):

a) TPOBEJCH aHallu3 HEOOXOMUMOCTH 3aKyNKH MPOMYKIHUA M YCIYT AJS JTOCTHOKEHHS IeneH
MPOEKTa;

0) B ciydae, eciid 1O pe3yibTaTaM aHaJM3a IPHHITO PElIeHHe O LeIeco00pa3HOCTH 3aKyIOK
MPOAYKIIMH U/WITU YCIYT B IPOEKTE, TO:

1) onpenenens! TpeOOBaHUS K 3aKylaeMOl MPOMYKIHU (YCIyraM), B TOM YHCJIE OTPaHUYEHUS 110
CTOMMOCTH ¥ CPOKaM IOCTaBKU;

2) ompezienieHbl TPeOOBaHUS K MPHEMKE 3aKyaeMOn MPOAYKIUH (ycIayram);

3) 3amIaHUPOBaHbI MEPONIPHUATHS 1O BBIOOPY M OIICHKE MOCTABIIMKOB HAa OCHOBE OIPEICICHHBIX
KpPHUTEPHUEB.

Tema 10. ITponecc n1aHMpoBaHKS PearuPOBAHUS HA PUCKH

Omnpenenenrie OCHOBHBIX PUCKOB MIPOEKTA U MOPsIKA PabOTHl ¢ HUMH.

Beixonpr mporecca (popMupoBaHue TuiaHa pearnpoBaHHsI HA PHCKH C YYETOM KaJleHIapHOTO

1aHa-rpa)uka BBIMOJIHEHUS padoT MPOEKTa):

—  BBIABIICHBI U JIOKYMEHTUPOBAHBI PUCKH MTPOCKTA;

— TIPOBEJCHBI OIICHKA ¥ PAHKHPOBAHHUE MO BEPOSTHOCTH U CTEIICHU BIIMSHUS HA

—  pe3ynbTaT MpoeKTa BCeX WIACHTHU(PHUINPOBAHHBIX PUCKOB;

— pa3paboTaHbl MEPONIPUATHS MO0 U3MCHEHHIO BEPOSITHOCTH U CTETICHH BITMSHUS

— HaumOoinee 3HAYMMBIX PHUCKOB, a TaKKe CO3JaHbl IUIAHBI pEarupoBaHHMs Ha CIydai
BO3HUKHOBCHUS TAKHX PUCKOB;

—  YYTEHBI pe3yabTaThl pa3paboTKU YHPEKIAIOINX MEPONPHITUI 110 PearnpoBaHHUIO HA PUCKH
B CBSI3aHHBIX C HUMH TUIAHAX.

Tema 11. IIpouecc n1anupoBanus odMeHa nHgopmaumeii B npoexTe
Omnpenenenne nopsiaka oOMeHa MHpOpMaNHMeld MEKIy JTHIIAMH, YYaCTBYIOIIMMH B peain3aiin
MPOEKTa U 3aMHTEPECOBAHHBIMU B PE3yJIbTaTaxX MPOEKTA.
Beixonpl mpomnecca (hopmupoBaHWe IIaHA KOMMYHHKAIMH C Y4eTOM KaJeHAapHOTO IJiaHa-
rpad¥Ka BBITONHEHUS Pa0OT MPOEKTa U KOMaH Ikl YIIPABIICHUS TIPOCKTOM ):
— ONpEACiCHBl BCE YYAaCTHHKH HH(GOPMAIMOHHOIO OOMEHa, a Takke HMX MOTPeOHOCTH B
uH(pOpMAaIUH;
—  OIpezeTeHbl METOMBI H CPEICTBA PACIIPOCTPaHEHUsI HH(OPMAIIHH 110 IPOEKTY;
— ompezeieHa Mpolenypa pa3pabdOTKH, COTIACOBAHUS, YTBEPIKACHUS, PACHpPOCTPAaHCHUS
MPOEKTHBIX IOKYMEHTOB;
—  OIpeeieHbl MECTO U MPABUIIA XpaHEHHS HHPOPMAITHH TI0 TIPOSKTY.



Tema 12. IIpouecc ¢opmMupoBanusi 0a30BOro mnJjaHa M NJAHUPOBAHUS YHpPaBJIeHUs

HU3MECHECHUSIMU B IIPOCKTE

dopmupoBaHKre 6a30BOro IJIaHa YIPABJICHHSI MPOSKTOM C YYETOM BBIIOJIHEHHOIO IJIaHUPOBAHHUS

I10 IIponeccaM IMpOCKTa.

I1JIaHOB

Onpezenenue nopsaka padoThl ¢ U3BMEHEHUSIMH B ITPOSKTE.

Beixozp! mporiecca (popMupoBaHHe periaMeHTa yrpaBieH!s H3MEH CHHSIMH ):
1) BbIsIBIEHUE U3MEHEHUI;

2) coriacoBaHue U yTBEPKJICHUE U3MEHEHUH;

3) opranuzanys y4dera Bepcuil JOKYMEHTOB U IPOIYyKTOB NMPOEKTA;

4) noBenenne MHGpOpMAIH 00 U3MEHEHHUSX JI0 3aUHTEPECOBAHHBIX CTOPOH.

Tema 13. IIponecc opraHu3alyu UCIOJHEHUS U KOHTPOJISI HCNIOJIHEHHUSI MPOEKTA

Opranu3zaiys BHIOTHEHUsT paboT MpoeKTa coryiacHo 6a30BOMY IUiaHy, opMupoBaHue pabodnx

peai3aIyy MpoeKTa.

Brixozpr nporecca (hopmupoBanue pabodero rmiaHa ynpaBiIeHUs IPOSKTOM):

—  BBIIIOJIHCHBI 3aIlJTAHUPOBAHHBIC pa6OTBI;

— IIOJIy4Y€HBI IPOLYKTHI IIPOCKTA;

- OCYHICCTBJICHLI U3SMCHCHUA COIJIACHO IIPHUHATHIM B ITPOCKTE ITpaBrUIaM;

—  BBINOJHEHBI HAMEUEHHBIE KOPPEKTHPYIOLINE U IPEAYIPEXIAIOIINE JECHCTBUS;

—  aAKTYaJIU3UPOBAHBI JOKYMEHTBI I10 YIIPABIECHUIO IIPOEKTOM.

ITpoBepka COOTBETCTBUS MPOILIECCOB U MPOAYKTA MPOCKTA YCTAHOBJICHHBIM TPEOOBAHHSIM.

Brixone! npotiecca (mpuMeHeHUe perjaMenTa yrnpaBieHUsS H3MEHEHUSIMH )

— JIOKyMEHTHPOBAHBI PE3yJIbTaThl PEryJISPHON NIPOBEPKH COCTOSIHUS MPOEKTA, B YACTHOCTH,
OTKJIOHCHU: OT IUIAaHOB U NPOaHAJIM3UPOBAHBI C TEJIBIO OIPCACICHUA ITPUYINH OTMOHCHHﬁ;

— MpoM3BEICHA OLIEHKA COOTBETCTBHUS MPOAYKTA MPOEKTa TPEOOBAHHUSAM K HEMY;

— chOopMHUpPOBaHBl KOPPEKTUPYIOLIME W MNPEAyNPeKIAroNMe ACHCTBUS 10 pe3yibTaraM
MPOBEPKH;

- OTYECThI O BBIIIOJITHEHUU pa6OT IIPOCKTa COOTBCTCTBYIOT yTBep)KZ[eHHOﬁ CHUCTEMEC OTUCTHOCTU
0 TIPOCKTY.

Tema 14. Ilpouecc 3aBeplieHHs] NMPOeKTa W TPeOOBaHUA K YNPABJIEHHIO AOKYMEHTAMU

NpoeKTa

dopmManbHOE 3aKPhITHE TIPOEKTA.

Beixozp! mporiecca (popMUpOBaHUs OTYETA O BBITIOIHEHUH MPOCKTA):

— IIpOBeJeHa U JIOKyMEHTaJIbHO O(OpMIIEHA ITPHUEMKa IPOIYKTa MIPOEKTa 3aKa3uNKOM;

— TPOBEIEHO 3aKPBITHE BCEX JOTOBOPOB 10 MPOEKTY (B clydyae UX HAIUUHS);

— JIOKYMEHTHPOBAHO OKOHYAaHHE MPOEKTa;

— copMUpOBaH apXHB MPOEKTA;

— KOMaH/a MpOeKTa W OCHOBHBIC 3aWHTEPECOBAHHBIC CTOPOHBI MPOWH(GOPMHUPOBAHBI 00
OKOHYAaHHH MPOEKTA.

VYnpaBieHue JOKyMEHTaMU IIPOEKTa OCYLIECTBISIETCSI B COOTBETCTBUM CO CIELYIOLIMMU

TpeOOBaHUSAMHU:

- JOKYMECHTBI JOJI’KHBI 6BITB YTBCPKACHBI 10 UX IIPUMCHCHH,

— Heo0X0muMO 0O0CCHeunTh aHaJN3 aKTYaJbHOCTH JIOKYMEHTOB M HX CBOEBPEMEHHOE
OOHOBJICHHE 110 MEPE HEOOXOTUMOCTH;

— Heo0X0oAMMO O0CCHeUnTh HalM4Me AaKTYaJIbHBIX BEPCHHA JOKYMEHTOB B MeCTax HX
MIPUMCHCHU A

—  Heo0XOoaMMO 00ECIIEUNTh COXpaHeHHWEe IOKYMEHTOB B TEUEHHME YCTAHOBIEHHBIX CPOKOB M
BO3MOXXHOCTh UX BOCCTAaHOBJICHHU S,

—  HeobXommMO  O00eCeYnTh YPOBEHb  KOH(PHICHIHNAIBHOCTH  JOKYMEHTOB  COTIACHO
TpeOOBaHUAM 3aKa3unKa U APYTHX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa;

— HeoOX0AMMO  O0eCreduTh  MPEJOTBpAICHHE  HEMPEAHAMEPEHHOTO  MCIOJIb30BaHHUS
yCTapeBUINX JOKYMEHTOB U COOTBETCTBYIONIYIO HICHTU(UKAIMIO YCTAPEBIINX JOKYMEHTOB,
OCTaBJICHHBIX VISl OTPE/ICICHHBIX IIeTIei.
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4.MaTepuajabl TeKYUIero KOHTPOJS YCHEBAeMOCTH O00y4yalomuxcss U (POHI OLEHOYHBIX
CPeICTB MPOMEKYTOUYHOI aTTecTAlUM M0 JUCUUILINHE

4.1. ®opMbl H MeTOAbI TeKYLIero KOHTPOJIS YCHEeBAeMOCTH OOy4alomuxcss H
NMPOMEKYTOYHOI aTTecTAlUH.

4.1.1. B xome peamuzanuum aucuuminHbl B1.B.02 «OcCHOBBI NPOEKTHOI0 YNPaBJIEHUSD)
HCMOJb3YIOTCS CJIeAYyI0IIHe METOIbl TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH 00YYAalONIUXCSl:

4.1. ®opMBI 1 METOMIBI TEKYIIIET'O KOHTPOJIS YCTICBAEMOCTH M MPOMEKYTOUHOM aTTECTaIUH.
4.1.1. B xome peamm3anuu AUCHUIUIMHBI «OCHOBBI TPOEKTHOTO YIPABICHUS» HCIIOIB3YIOTCS
CIIEIYIOIIE METO/BI TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH O0YUYaAIOIINXCS:

npu npoeedenuu 3auamui JIEKUUOHHO20 muna:

— wHaOnroJleHWe 3a TIOBEJCHHEM CTYACHTOB BO BpeMs 3aHATHH, 3a MPOSBICHHEM
3aMHTEPECOBAHHOCTH K CO/IEP’KaHUIO 3aHATHA JIEKIIHOHHOIO THIIA;

— BOMPOCHI CTY/IGHTaM M OTBETHI CTYACHTOB Ha MOHMMAaHHE HOBOM TEPMHMHOJIOTHUU, C KOTOPOU
3HAKOMSTCS CTY/AEHTHI Ha 3aHATHH (10 XOAY 3aHATHS);

— 3aJaHus CTyAEHTaM JJIs MOATOTOBKH KOHCIIEKTA 3aHATHS B BUJIE OMOPHBIX CHUTHAJIOB;

npu nPoeedeHUU 3aHAMUIL CEMUHAPCKO20 MUNA.

- OIpoC CTYACHTOB 110 HAYUTAHHOMY M CaMOCTOATCIBHO M3YUCHHOMY HMMHU TCOPETUYCCKOMY
MaTepuay;

- BOIIPOChI CTYACHTaAaM MW OTBCTbl CTYACHTOB Ha KOPPCKTHOCTL BBINIOJIHCHUA IMPAKTHYCCKUX
3aJIaHul;

npu KOHmMpOoJIe Pe3yIbMamo8 CAmMoCMOAMeENbHOU PAGOmMbl CHYOEHMOB:
- KOHTPOJIb CAaMOCTOSATEIBHON pabOThl OCYIIECTBIISCTCS HA 3aHATHSAX CEMHUHAPCKOrO THIIA.

4.1.2. Dx3aMeH (3a4eT) NPOBOAUTCS ¢ MPUMEHEHHEM CJIETYIOIIMX METOI0B (CPeICTB):

dopma MpoMeKyTOYHON aTTECTAI[MH B COOTBETCTBHH C YISOHBIM IIJIAHOM —3K3aMeEH.

DK3aMeH NMPOBOIUTCS B OJMH dTarna B (hopMe TECTUPOBAHUA. B X0/1e TeCTUPOBaHUS IPOBEPSIOTCS
3HaHUA CTYACHTA IMOJTYUYCHHEBIC B XOA€ U3YUYCHUA JUCHHUILIINHBI.

4.2. MaTepuajibl TEKyIIEero KOHTPOJIsI yCIIeBAEMOCTH 00y4arOIMXCsl.

3anstue 1. Beenenne B qucuuiuinHy «OCHOBBI MPOSKTHOTO YIPABICHUS», MPH OOCYKICHUN

BOIIPOCOB:
1. [Toxoas! kK M3ydEeHUIO yIpaBieHUs poekTtaMu B Poccun
2. [Toxomp! K M3y4EHHIO YIIPaBJICHUS IPOSKTaMH 3a pyOesKoM

Hcnonvsyemces epynnosoe obcyaicoenue u onpoc.

3ansrTue 2. [IpoekT B cucTeMe ynpaBJeHUs] OpraHu3alueH, pu o0CyKIeHUH BOIIPOCOB:

1. Merouka onpeaencHuss He0OXOIUMOCTH peaTn3aiiy IPOSKTHOTO YIIPaBJICHUS B
OpTaHMU3aLNU
2. OrneHka ¥ aHAMM3 HEOOXOIMMOCTH peai3aliy POSKTHOTO YIPABJICHUS B OpraHU3aIiH

Hcnonvsyemces epynnosoe obcyaicoenue u onpoc.

3ansarne 3. Crpareruyeckue IeNd pa3BUTHS W TMPOCKTHOE YIIPaBIICHHE, NMPH OOCYXKICHHH
BOIIPOCOB:

1. AHanu3 U olleHKa OpraHU3allOHHON CTPYKTYPbI

2. dopmupoBanre GpyHKIIMOHATBLHON MAaTPHUIIBI OpraHU3aIl[uH

Hcnonvsyemcs epynnosoe obcysxcoenue u onpoc.
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3ansiTue 4. Mojenb MPOEKTHOTO YIIPaBJICHHs OPTaHU3AIHH, IPH 00CYKICHUN BOITPOCOB!
1. Kputepun oneHkn 3pPEKTHBHOCTH IEITEIBHOCTH OpraHH3alluH

2. dopMHUpOBaHKME MOJENN MTPOEKTHOT'O YIIPABJICHNUS OpTraHU3aALNN

Hcnonvzyemces epynnosoe obcyaicoenue u onpoc.

3ansTue 5. OyHKIMOHATBHBIE 00TACTH YIPABICHUS IPOSKTOM, TIPU 00CYKIACHUHU BOIIPOCOB!

1. dopmupoBanre QpyHKIMOHATIA TOIPA3/ICNICHHI YIaCTBYIOIMIUX B MPOSKTHOM YIIPAaBJICHHH
2. Pa3paboTka mpoeKToB MOI0KEHUH O MPIMEHEHHUH TIPOSKTHOTO YIIPaBJICHUS B
MOpa3ACICHHIX

Hcnonvzytomest uzpogvle mexuonocuu, poiegoie ucpbl U 2pynnogoe 00cyicoeHue.

3ansaTne 6. IlocienoBaTeNbHOCTh peaNTHM3alMK TPOIECCOB YIPABICHHUS MPOCKTAMH, IPH
00CYXICHUH BOIPOCOB:

1. Otansl peajn3aliy MPOEKTHOTO YIPaBICHUS

2. dopmHpoBaHUE PETIIAMEHTOB YIIPABJICHUS MPOSKTaAMHU

Hcnonv3sylomes ueposvle mexnono2uu, ponegule uzpbl U 2pynnogoe oocyxcoerue.

3ausue 7. [Iporecc MHAIMAIINH TPOEKTa, TIPH 0OCYIEHHUH BOIIPOCOB:
1. PaspaboTka (hopMbI 3asIBKM Ha peain3aliiio IIPOeKTa
2. dopMupoBaHUE PEriiaMeHTa PacCMOTPEHHSI 3asIBKU Ha Peain3aliio MPOeKTa

Hcnonvzytomest uzpogvle mexuonocuu, poiegoie ucpbl U 2pynnogoe 00cyicoeHue.
3ansTue 8. [Ipoliecc mIaHUPOBAHUS COAEPIKAHUS MIPOCKTA, IPU 00CYKICHHUH BOIIPOCOB:
1. PaspaboTka nepapxudeckoil CTpyKTyphbl padOT MPOEKTA.

2. OnpezeneHue rnepeyHs paboT NPOoeKTa U MOCISIOBATSILHOCTH UX UCTIOTHEHHUS

Hcnonvzytomest uepogvle mexuonocuu, poiegvie ucpbl U 2pynnogoe 00cyicoeHue.

3ansaTue 9. [Ipoliecc mIaHMPOBaHUS PACIIUCAHUS MMPOEKTA, IPHU O0CYKICHUH BOIIPOCOB:
1. Omnpenenenre NPOIOIKATENHFHOCTA U CPOKOB peaTU3aliy padoT MPOeKTa
2. PaspaboTka kajaeHIapHOro rmiaHa-rpaduka paboT mpoekTa

Hcnonvzytomest uepogvle mexuonocuu, poiegvie uepbl U 2pynnogoe 00cyicoeHue.

3ansaTue 10. [Iporecc miaHupoBaHuUs OOKETA IIPOSKTA, TPH 00CYKACHUN BOIIPOCOB:

1. Omnpenenenrie CTOMMOCTH PabOT MPOEKTA U 3aTpaT Ha OIIATY TPYAa KOMaH/IbI IPOSKTA

2. dopmupoBaHKe OFOIKETa MPOEKTa

Hcnonvzytomest uepogvle mexuonocuu, poiegvie ucpbl U 2pynnogoe 00cyicoeHue.

3ansTue 11. [Iporecc mIaHUPOBaHUS MEPCOHANA TPOEKTA, MPU 00CYKICHUH BOIIPOCOB:

1. Omnpenenenre cocTaBa KOMaH bl IIPOEKTA: TPYIIIBI YIIPABICHUS 1 pabodeld TpyIIbI
MpOeKTa

2. Pa3paboTka mniiaHa yrpaBiieHHUs TIEPCOHATIOM

Hcnonvzytomest uzpogvle mexuonocuu, poiegoie ucpbl U 2pynnogoe 00cyicoeHue.

3ansTue 12. [Iporiecc IaHUPOBAHUS 3aKYIOK B IMIPOSKTE, IIPH 00CYKICHUH BOIIPOCOB:

1. Omnpenenenrie NOTPEOHOCTH B 3aKYITKaX CHIPhSl U 000PYIOBAHUS ISl peain3aiun
MpOeKTa

2. Pa3paborka niaHa yrnpaBlieHHs 3aKyITKaMH

Hcnonvzytomest uepogvle mexuonocuu, poiegvie ucpbl U 2pynnogoe 00cyicoenue.

3ansTue 13. [Ipornecc muaHUpOBaHUs pearipoBaHUs HA PUCKH, TIPU 00CYXICHHH BOIIPOCOB:
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1. AHanu3 U olleHKa BO3MOYKHBIX PUCKOB IIPOEKTa
2. Pazpaborka mana ynpaBieHUsl pUCKaMH TIPOEKTa

Hcnonvzytomest uzpogvle mexnonocuu, poiegoie uepbl U 2pynnogoe 00cyicoeHue.

3anstue 14. [ponecc muanupoBaHusi oOMeHa WHQopMalHedl B MPOeKTe, MPU OOCYKICHUU

BOIIPOCOB:
1. Onpenenenrie KOMMYHHUKAIMM KOMaHAbI YIPAaBIEHHS MPOESKTOM
2. Pa3paborka niaHa yrnpapiieHUss KOMMYHUKAIHSIMA TIPOEKTa

Hcnonvzytomest uzpogvle mexuonocuu, poiegoie ucpbl U 2pynnogoe 00cyicoeHue.

3ansTue 15.IIporecc TUIAHUPOBAHUS YIPABICHHUS W3MEHEHUSIMH B TIPOCKTE, MpPU OOCYKICHUH

BOIPOCOB:
1. dopmupoBaHue 6a30BOro IUIAHA YIPABJICHUS TPOSKTOM, OIICHKA M aHAIIN3 BO3MOXKHBIX

W3MEHEHUH B IPOEKTE
2. PazpaboTka periiaMeHTa yInpaBlieHUs] H3MCHEHUSIMU B TIPOEKTE

Hcnonvzytomest uepogvle mexuonocuu, poiegoie ucpbl U 2pynnogoe 00cyicoetue.

3anatue 16.IIporecc opranuzanMy WCHOMHEHHWA M KOHTPOJIA HCIONHEHUS MpOeKTa, IpU

00CYXJIEHHHU BOIIPOCOB:
1. Hcnonnenue paboT nmpoekTa, MPUMEHEHNE KOHTPOJIb Ha/l U3MEHEHHSIMHU TPOCKTa

2. ®opmupoBaHHe pabOYero rmiaHa yrnpasieHHs POSKTOM

Hcnonvzytomest uzpogvle mexuonocuu, poiegoie uepbl U 2pynnogoe 00cyicoenue.

3ansTue 17. [Ipomecc 3aBepuieHus nmpoekTa U TPeOOBaHUS K YIPABICHHIO TIOKYMEHTAMH MPOCKTA,

MpH 00CYKIEHUU BOIIPOCOB!
1. Paszpabotrka periameHTa ynpaBJicHUs TOKYMEHTaMH MTPOCKTa

2. ®@opmupoBaHue oT4ETa 00 HCIIOTHEHUH ITPOEKTA

HCI’ZOJle’yIOWlC}Z mecmupoeanue u 1n0020MoBKA npe3eHmayuoOrRHoco mamepuaia.

4.3. OueHo4Hble cpeacTBA IJIsl MPOMEKYTOYHOM aTTecTAllUN

4.3.1. IlepeueHb KOMIETEHIHH ¢ yKa3aHueM 3JTamoB HX (OPMHPOBAHMA B Mpolecce
OCBOeHUs1 00pa3oBaTeqbHOIl mporpammel. IlokazaTeqn U KpUTepUHM OLeHUBAHUS KOMIIETEHIMH ¢

Y4€TOM 3Tana ux ()opMUpPOBAHHA

Ko
Kon HaumenoBanue .
JTara OCBOEHUS

KOMITIETEHIIUH KOMIIETEHIIUHN
KOMITIETEHIIUH

HaumeHnoBaHMe 3Tama oCBOESHUS
KOMITIETEHIIUHN

CIIOCOOH OCTBIO
y4acTBOBATh B
yIIpaBJICHUH TPOCKTOM,
TK-6 NS ————— TK-6.1 CIOCODHOCTS PaspadaTLIBATE

. MPOEKT
MPOYKTOBBIX HHHOBAIIUH
WJIY IPOrPaMMOi
OpraHU3aIMOHHBIX
HU3MEHEHU I

Ortan ocBoeHuUs [Toxa3zaTtens .
Kputepuii onennBanus
KOMIIETEHIIUHU OLIGHUBaHUS
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OTan 0CBOEHUSA [Toxa3zaTens .
Kputepuii onennBanus
KOMIIETEHIIUU OllCHUBAHUS
YmMmenue pa3pabatbiBaTh
AJIeKBaTHO ¥ BCEOOhEMITIONIE MPECTaBISICT
[TK-6.1 MPOEKT Ha OCHOBE
0a30BbIC MPOEKTHBIE IOKYMEHTHI TI0 TIPOCKTY
OTPaHUYEHHOCTH PECYPCOB

4.3.2 Tunosble OLleHOYHbIE CPeICTBA

[lpu mnpoBeseHNHM MPOMEKYTOUHOM AaTTECTAIMU CTYACHTOB 10 JHUCIUIUIMHE B TIpolecce
TECTUPOBAHUS HCIOJB3yeTcs mporpamma Assist 2 (v 1.2). B mporpamMme HCIONB3yeTCs ClEIyrOIIas
IIKaJia OIeHOK:

1.3a kaxIpIii OTBET Ha BOMPOC yJaluiics MoKeT mony4dutb oT 0 qo 1 6amna. Jns momydenus 1
0asia yqanmiicst T0JKEeH OTMETHTh TOJILKO BCE TIPABUIIbHBIC OTBETHI.

2. OreHka 3a OTBET pacCUMThIBACTCs 10 hopMmyJie:

Ouenxa= KBII/ OKII/ (KBH + 1), rae

KBII - KonnuecTBo BHIOPaHHBIX ITPABUIBHBIX BAPHAHTOR;
OKII - OOr111ee KOJMYECTBO MPAaBUIBHBIX BAPHAHTOB B BOIIPOCE;
KBH - KonuuecTBo BHIOpaHHBIX HEMPABUIbHBIX BAPHAHTOB.
Tabnuna. [llkana onennBanus

CucremMa olleHMBaHHS Jluana3oH onmeHUBaHUsI
OTnuaHO (OIEHKA TISITh) ot 4,7 no 5,00
Xoporto (0IeHKa 9eThIpe) 3,8 mo 4,69
Y 10BJIETBOPHUTENHHO (OIEHKA TPH) 3,00 mo 3,79
HeynosnerBopurensHo (OI[eHKA /1Ba) 0 1m0 2,99

VYcnoBus gomycka oOydaromierocs K MPOMEXKYTOYHOH aTTecTalMM, IIKAIBI W MPOIETYPHI
OlleHWBaHUs ompenencHbl Permamentom Bopornexckoro ¢ummana PAHXul'C «llopsimok mpumeHeHwust
0aJIbHO-PEHTHHTOBOM cHCTeMe OlleHKH 3HaHWil oOyuatomuxcs B Boponexckom ¢umnane PAHXul Cy,
YTBEpKIeHHBIM TIprKkazoM oT 09 centsaops 2016 roma Ne 114-228/1.

BOl'lpOCI)I AJisl IOATOTOBKHU K 9K3aMEHY B (l)opMe TECTUPOBAHUSA 110 JTUCHUILJIMHE «OCHOBBI
MPOCKTHOI'0 YIIPABJCHUE»

1. Yrto Takoe OCHOBBI YIpaBJIeHUS MPOEKTaMU KaK HaydyHas AUCHUIUINHA?

2. JlaiiTe ompeeneHre MOHSITHIO «IIPOSKT.

3. Pakpoiite ncropuueckre nepuopl 1 6a30BbIie MOXOABI K MPOSKTHOMY yIpaBlieHHI0 B Poccun
1 33 PyOexKOoM.

4. Kakue cCymecTByloT MpodeccHOHalIbHbIC OpraHW3allid  yIpaBIeHUS MPOEKTaMH Ha
MEXTyHapOTHOM U HAIlOHATBHOM YpOBHE?

5. Ha xakux meromax Gasupyercs Mmeromaonorus YII1?

6. Kakne OCHOBHBIE TpYIIbl KOMIIETCHIIMH BXOAAT B HAIMOHAIbHBIE TpeOOBaHHA K
KOMIICTEHTHOCTH CIeUaanucToB y oonactu YII B Poccun?

7. Kak npezacraBisiercs MOJelb HalMOHAIBHBIX TpeOoBanuii kommereHtHocTH (HTK 3.0) B
cdepe ynpasieHus nmpoekramu B Poccun?




14

8. JlaiiTe onpeneneHue MOHATHIO «IIPOTPaMMay M «IOPTQHENb MPOCKTOBY.

9. O uem rnacut 3akoH JlepMaHa U TJIABHOE CIIEJICTBUE U3 HET0?

10.Yro Takoe NpOeKT Kak 00BEKT YIIPABJICHUS U KaK OH B3aMMOCBSI3aH C OCHOBHBIMHU ITOHSITHSIMHU
MIPOEKTHOI'0 MEHEIKMEHTa?

11.TTosicauTe 9TO Takoe OOIIMK KOHTYp YIIpaBJICHHs OpraHU3aIiel, orepalioHHast U IPOeKTHAs
JeSTEbHOCTb.

12.Kakum o0pa3om onpeaesercs neib U neneBas pyKiys IpOeKTHOTO YIIPaBIeHuUs?

13.Yto0 BKITFOUAET B CeOSIMPOIIEcC OPraHU3alMy YIIPaBICHUS MPOSKTaMu ?

14.910 TKOE MOJIENIb IPOEKTHOT'O YIIPABIICHUSI OPTaHU3aIMHU | JJI0s1 Yero OHa MpeaHa3HadeHa?

15.Kakue 00BbeKThI U TIPOIIECCHl YIPABJICHHUS MPOSKTaMHU CYIIECTBYIOT, MOSCHUTE MPUHIIHITBI UX
onucanus U popMUpPOBaHUSI.

16.Yt10 Takoe craTUdecKas 1 AVMHaAMHUYCCKast MOACIIb CUCTEMBI YIIPAaBJICHUA ITPOCKTaAaMU U YEM OHHU
OTJIMYaloTCsA?

17.Kakue o0acTv ynpaBjieHUs MPOSKTaAMH CYIECTBYIOT?

18.0nummte comepskaHue YIpaBICHHUS ITPOCKTOM, KaK COBOKYITHOCTH IIPOIIECCOB WHUIIMAIINU,
IJIaHUPOBAaHMA, OpraHu3ali UCIIOJIHCHUA, KOHTPOJIA U 3aBCPUICHUA ITPOCKTA.

19.Yto BkImIOWaeT B ceOst M Ui 4ero BhiAeisiercsl (YHKIMOHAJbHAs 00JacTh, - yIpaBleHHE
COZIep’)KaHUEM TIPOEKTA.

20.Yto BKIrOUaer B cebs W IS 4Yero BbiAesieTcsl (PYHKIMOHAIbHAS 00JacTh,- yIpaBJICHHE
CPOKaMH TIPOCKTa;

21.Yrto BKIrouaer B cebs W s 4Yero BbiAesieTcsl (PYHKIMOHAIbHAS 00JacTh,- yIpaBJICHHE
3aTpaTtamMu B TIPOEKTE;

22.Yrto BKIIOYaeT B cebs W S 4ero BbiAesieTcsl (PYHKIMOHAIbHAS 00JacTh,- yIpaBIICHHE
pHUCKaMU TPOEKTa;

23.Yrto BKIIOYaeT B cebs W IS 4Yero BbiAeIsieTcsl (PYHKIMOHAIbHAS 00JacTh,- yIpaBlICHHE
MEPCOHAIOM MPOEKTa;

24 Yrto BKIIOYaeT B ceds W IS 4Yero BbiAesieTcsl (PYHKIMOHAIbHAS 00JacTh,- yIpaBJICHHE
3aMHTEPECOBAHHBIMU CTOPOHAMH MPOEKTA;

25.Yrto BKIrouaer B cebs W IS 4Yero BbiAessieTcsl (PYHKIMOHAIbHAS 00JacTh,- yIpaBIICHHE
MOCTaBKaMH MTPOCKTA;

26.Yto BKIrOUaer B cebs W IS 4Yero BbiAessieTcsl (PYHKIMOHAIbHAS 00JacTh,- yIpaBlICHHE
KayeCTBOM B TIPOEKTE;

27.Yrto BKIIOYaeT B cebs W IS 4Yero BbiAesieTcs (PYHKIMOHAIbHAS 00JacTh,- yIpaBlICHHE
oOMeHOM MH(pOpMaIel B TIPOEKTE;

28.Uto BKIrOUaer B cebs W IS 4Yero BbiAessieTcsl (PYHKIMOHAIbHAS 00JacTh,- yIpaBJICHHE
HMHTErpalyen MPOeKTa.

29.KaxoBa 1mocie10BaTeIbHOCTh MPOILIECCOB YIIPABJICHUS TPOSKTOM?

30.KakoBo coneprkaHue rmpoiecca WHUITAAIIAN TIpoeKTa?

31.Yto0 BKIIOUAeT B cedst mporiecc GOpMUPOBAHHMS 3asBKH Ha OTKPBITHE TPOeKTa?

32.KakoBo colepkaHHE Ipoliecca ITUIAHUPOBAHUS COJCPKAHUS W pa3pa0dOTKH pacIUCaHUs
npoekra?

33.Kakue TpeOOBaHUsS K MPOCKTY NPEOBIBISAIOTCS CO CTOPOHBI 3aKa3uWKa, JPYIHX
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA?

34.Kakue TpeOOBaHHS K MPOCKTY MOTYT HPEIbSABIATHCS CO CTOPOHBI 3aKOHOAATEIbCTBA H
HOPMaTHBHO-TIPABOBBIX aKTOB?

35.Kakue MyHKTHI IACTIOpTa MPOEKTa JOJKHBI OBITh COTIIACOBAHBI C 3aKa3YUKOM?

36.Kakum oOpa3om obOecrieunBaercsi OmNpejelieHUe JaT Hadajda M OKOHYaHHs paboT TPOEKTa,
KITIOUEBBIX COOBITHI, STAllOB U MIPOEKTA B LIEJIOM.

37.Y10 Takoe 0a30BbI KalleHOApHBIA TUIAH-TpadHK BBIMOJHEHUS pPa0OT MpOeKTa M Kak OH
(dbopmupyercs.

38.Kakum 00pa3oM OnpeAesstoTcs B3aUMOCBSI3H MSKIY paboTaMu IpoeKTa?

39.Kak BBINOJIHSACTCS OLICHKA JUTMTEIBHOCTH PadoT mpoexTa?

40.Yto Takoe rpadK MpUBJIEYCHUS PECYPCOB, HEOOXOAUMBIX JUTSBBITONHEHUS IPOEKTA B CPOK?

41.Yro Takoe pacucanue mpoexTa?

42.Yto BKJIOYAET B Ce0s1 MPOIIECC TUTAHNPOBAHUS OFO/IKETa IIPOoeKTa?

43.TlosicHUTE TPOLICAYPY ONpEACICHUS HopsiaKa U 00beMa o0ecIieueHus IPOeKTa (PMHAHCOBBIMU
pecypcamu.
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44 KakuM o0pa3oM OCyIIeCTBIseTCS (pOpMHUpOBaHUE OOJDKETa MPOEKTa HAa OCHOBE
KaJIeHJapHOro IJ1aHa-rpaduka BeIMOTHEHHUS paboT mpoekTa?

45.TlosicHuTe KakK OMpeAeNsercss W JOKyMEHTHPYEeTCs CTPYKTypa cTaredl OrojpKeTa MpOeKTa,
MO3BOJISIONIAs] KOHTPOJIMPOBATH 3aTPAThl HA IPOEKT B XOJIE €r0 peasln3alliH.

46.[TosicHATe KaK OMpeeNsercsl TUIaHOBass CTOMMOCTh BCEX PECYPCOB MPOEKTA C YUETOM BCEX
HU3BECTHBIX OI‘paHI/I‘IeHI/Iﬁ Ha UX HCIIOJIb30BaHUCE.

47 TosicHATE KaK ONpPEAEIIeTCs CTOMMOCTD BBITIONHEHHS PaboT MpoeKTa.

48.Yto comepxutT 0a30BbIi OIOKET IIPOeKTa?

49 TlosicHuTe KaK OMpeessieTcss U JOKYMEHTHPYETCS TIOPSIIOK TOCTYTUICHHSI ICHESKHBIX CPEJICTB
B MPOEKT?

50.Yto BKIIOYAET B ceOst MPOIIECC MIIAaHUPOBAHMS TIepCOHAalIa MPOeKTa?

51.T1osicHUTE KaK OMpeeNsieTcst MOPsIOK 00ecedeHUsT IPOCKTa YeIOBEUECKIMHU PECypCcaMu.

52.TlosicHUTE KaK ONpeensercs U JOKyMEHTHPYIOTCS POJIM yYaCTHUKOB MPOEKTa, WX (PyHKIHH U
MTOTHOMOYHS;

53.TlosicHUATE KaK OMpeNeNseTcsl YUCICHHbBIN 1 KBATN(UKAIIMOHHBIH cOCTaB KOMaH/IbI IIPOCKTA, a
TaKKe TPEOOBaHUS K YCIOBUSIM TPY/a.

54.TloscHuTe Kak ONpenensieTcs OCHOBHBIE WIEHBI KOMaH bl POEKTA.

55.Yro BKIIOUYAET B C€0S MPOLIECC TIAHUPOBAHUS 3aKYIOK B MPOSKTE?

56.IlosicHuTe Kak ompenensercs MOpsSJoK U o0beM oOecredeHus MpoekTa NPOAyKIHeH U
ycIyramu, MPUOOPETaeMBIMH Y CTOPOHHHUX OpTaHU3aIHH.

57.1losicHATe Kak oOmpenensercs IUTaH 3aKyloK C Y4YeTOM KaJlleHJapHOro IulaHa-rpaduka
BBITIOJIHEHHS Pa0OT MPOEKTA.

58.TlosicHATE Kak TPOBOAWTCS aHaIH3 HEOOXOMUMOCTH 3aKYNMKH NPOAYKIHUH M YCIYT JUIS
JIOCTUKEHU LIeJIed MpOoeKTa.

59.Yt0 BKIIOYAET B celsl MPOIiece TIAHUPOBAHMS PEarupOBaHS HA PHUCKH?

60.TTosicHUTE KaK OmpeaenseTcsnepedeHb OCHOBHBIX PUCKOB TIPOEKTA M MOPSIOK paboThl ¢ HUMH.

61.TlosicHuTe Kak ocymiecTBiseTcaGpopMupoBaHne TUIaHa PEarHpOBaHMs HA PUCKH C yYETOM
KaJIeHJapHOTo I1aHa-rpadrka BEITOTHEHHUS paboT MpoeKTa.

62.IloscHuTE KaK BBISBISIOTCS U JOKYMEHTUPYIOTCSI PUCKH MPOeKTa?

63.IloscHuTe Kak MPOBOMATCS OLIEHKAa M PAaHKHUPOBAHHE MO BEPOSTHOCTH M CTENEHH BIIMSAHUS
Hape3yJabTaT MPOEKTa BCEX UIACHTH(PHUIIMPOBAHHBIX PUCKOB?

64.TloscHuTe Kak pa3padaThIBAIOTCS MEPOIPHATHS 10 HM3MEHEHHIO BEPOSTHOCTH M CTCIICHU
BJ'II/IS[HI/IS[HaI/I6OJ'Iee 3HaA4YMMbIX PHCKOB, a TaKXC CO3JaHbl ILIaHBI pcarupoBaHus Ha cnyqaﬁ
BO3HHMKHOBCHU TaKUX PUCKOB;

65.T1osicHuTe KaK 0OecreYrBacTCsi yU4eT pe3yiibTaToB pa3paboTKu YIPEKIAIOMINX MEpONPHITHR
I10 p€arupoBaHHIO Ha PUCKHU B CBA3AHHLIX C HUMHU IIJIaHaXx.

66.Yto0 BKITIOUAET B cebst Ipoliece MIaHupoBaHus oOMeHa uHpopmarmeii B mpoekre?

67.1losicHuTe Kak oOecreurBaeTcsl oOmpenelieHre Mopsaka oOMeHa WHGopManuerd Mexmy
JIMIaMH, Y4aCTBYIOIIMMHU B pCajin3aliu IMPOCKTa U 3aMHTCPCCOBAHHBIMU B PE3YyJIbTaTaX IIPOCKTA.

68.Kakum o00pa3oM ocyliecTBiIsercs (GopMHpOBaHHE IUIaHA KOMMYHHUKAIMH C y4eTOM
KaJIeHJapHOTo IJ1aHa-rpadrka BEIMOTHEHUS paboT MPOeKTa ¥ KOMaH bl YIPABICHUS TPOEKTOM?

69.TlosicHATE KakK OMPENCNSIOTCS BCE YYaCTHHUKM HH(GOPMAIMOHHOIO OOMEHa, a TaKkKe HX
MOTPeOHOCTH B MH(OpMAIIHH,

70.TTosicHATE KaK ONPEAEISIOTCS METOABI M CPEICTBA PACIpPOCTPaHEHUS WHPOPMAIUH T10
MpoeKTy?

71.IlosicHATe Kak ompenensercs TMpolenypa pa3paboTKH, COTJIACOBaHUS, YTBEPIKACHUS,
pacrpocTpaHeHHs MIPOEKTHBIX TOKyMEHTOB?

72.T1osicHUTE KaK OMPENENSIOTCS MECTO ¥ MPaBUiIa XpaHEeHUs] HPOPMAITUH O MTPOCKTY.

73.Yro BriIrOYaeT B ceds mpouecc GopMUpOBaHUs 0a30BOr0 IUTAHA W TIAHUPOBAHUS YIIPABICHUS
W3MCHEHHUSIMHU B MPOEKTE?

74.TloscHuTE KaK OCYIIECTBIISIETCS BBISBICHUE U3MEHEHUN?

75.1loscHUTE KaK OCYILIECTBIISIETCS COTNIaCOBaHUE U YTBEPIKICHHE U3MEHEHU?

76.11osicHATE Kak OCYIIECTBISETCS OpraHW3alys ydera BEpPCHH JOKYMEHTOB M TPOJIYKTOB
npoekra?

77.1losicHATe KaKk  OCYIIECTBIISIETCS  JOBeAcHHE HWHPoOpManmuud o0 HW3MEHEHHSIX  JI0
3aMHTEPECOBAHHBIX CTOPOH?
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78.Yrto BKIIIOUAET B ceOsI MPOLIECC OpTraHU3aIlMU UCIIONHEHHS ¥ KOHTPOJIS UCTIONHEHUS IIPOeKTa?

79.TlosicHATE Kak OCYLIECTBIISICTCSI OpPTaHM3allUsl BBITIOJHEHHS pPabOT TpOeKTa COrjacHo
0a3oBOMY IUTaHY ¥ (OpMHUPOBaHKE pa0OYMX IIAHOB peasin3alny IpoeKTa?

80.ITosicHuTe Kak OCYIIECTBISECTCS MPOBEPKA COOTBETCTBHUS IMPOIECCOB W TMPOAYKTAa MPOEKTa
YCTAHOBJICHHBIM TpeOOBaHUAM?

81.I1osicHUTE KaK JOKYMEHTUPYIOTCS PE3yNbTaThl PETyISIPHON MPOBEPKU COCTOSIHHS MPOeKTa?

82.TTosicHuTEe Kak OCYIIECTBIISICTCS OIEHKA COOTBETCTBHS TPOJYKTa MPOEKTa TPeOOBAaHUSIM K
Hemy?

83.ITosichuTe Kak (OPMHUPYIOTCS KOPPEKTHPYIOMME W TPEnyNnpexaalonme JAeHCTBUS T10
pe3yapTaTaM MpoBepKu?

84.I1osicHUTE KaK OCYIIECTBIISICTCS TOArOTOBKA OTYETOB O BBITOJHCHUH padoT mpoeKkTa?

85.Uro Bkmowaer B ce0sl Mpolecc 3aBEpIUICHUS MPOEKTa W TPeOOBaHUs K YIPABICHHIO
JIOKyMEHTaMH TIpoeKTa?

86.ITosicHuTe Kak MPOBOJMTCS M JOKYMEHTAIBHO O(OpMIISETCS NMpPHUEMKa MPOAYKTa MPOCKTa
3aKa34YnuKoM?

87.I1osicHuTE Kak MPOBOJMTCS 3aKPBITHE BCEX JOTOBOPOB IO TIPOCKTY?

88.ITosicHuTE Kak OCYIIECTBISETCS IOKYMEHTUPOBAHHE OKOHYAHHS TIPOEKTa?

89.TlosicuuTe Kak popMupyeTcs apxXuB MpoeKTa?

90.Yto BKIIO4aeT B ceOsi POIIeCC YIpaBJICHHS JOKYMEHTaMH MPOEKTa M Kakue TpeOOBaHHS K
HEMY MpenbsBIAIOTCSA?

4.4. MeToauyeckue MaTepH bl

Meronudeckue MaTepUalbl, ONPENeNsSIolIne TPONEAYPhl OICHUBAHWS 3HAHWM, YMCHHIA,
HABBIKOB, XapaKTEpU3YIOUIMX JTanbl (HOpMHpPOBaHUS KoMIeTeHHud ompeaeneHsl  «llopsakom
MPOBCACHUA TCKYIICTO KOHTPOJJIA YCIICBAECMOCTH U HpOMe)KyTO‘IHOﬁ arreéCrauuu CTYACHTOB B
Boponexckom ¢unmane penepaibHOro rocy1apcTBEHHOr0 OI0PKETHOT0 00pa30BaTEILHOTO YUPEKICHHUS
«Poccuiickast akazgeMusi HapOTHOTO XO3JHCTBAa W TOCYAApCTBEHHOH ciy:kObl mipu  [lpe3unmente
Poccwuiickoit @eneparum» ot 01.09.2016 Ne 114-2171.

5. Meroagu4yeckue YKasaHud M0 IMJIAHUPOBAHUIO U OPraHM3allM BPEMEHU, OTBCICHHOI0 HA
OCBOCHHUE€ JUCHHUIIJIMHBI, ITOCJICA0BATCJIBbHOCTH JerdcTBHii Oﬁy‘lalOIlleFOCﬂ

5.1. MeToandeckue YKasaHud 10 IJIAHUPOBAHUIO OCBOCHHUSA TUCHHUITJIHHBI

Pexomenpmyercst cnemyromuM 00pa3oM OpraHHW30BaTh BpeMs, HEOOXOMUMOE Uil HM3y4YCHUs
JUCIMIIJIMHBI:

Pabora ¢ ;uteparypoit — 1 yac B Henento;

[ToaroroBka k mpakTHYecKOMY 3aHATHIO — | Hac;

IToaroroBka kK 3K3aMeHy — 5 4acoB.

5.2. Metoau4eckne yKa3aHus 10 UCIOJb30BAHHIO Y1eOHO-METOAMYECKHX MATEPHATIOB

Y4yeoHo-MeToauueckue matepuainbl (YMM) mnpenaHa3HadeHbl Ui CAaMOCTOSTEIBHOTO M3YYCHHUS
JUCHMIUIMHBI cTyJeHTOM. B coctaB YMM BKJIIOUYEHBI CIEIYIOMINE 3JIEMEHTHI:
—  BBIIIKCKA U3 o0OpasoBarenbHoro crangaapra PAHXul C;

— pabouast mporpaMma JUCLMILINHBL;
— Marepualibl JUIsl IPOMEXYTOUYHON aTTeCTalluu;

PexoMenanum 1o nCNoNb30BaHUI0 yueOHO-METOqMYeCKX MaTepuanos (YMM)

Hnst Toro, 4to0bl 3GQGEeKTHBHO HCMONb30BaTh YMM mpu W3y4YeHHH JUCHUIUIMHBI — aBTOP
COBETYET BaM JCHCTBOBATh B CICAYIOLIEM IOPSIKE.

1. O3nakombTeCh ¢ TpeOoBaHUS oOpasoBarenbHoro crapmapra PAHXul'C mo nHampaBieHHio
00y4eHHMS.
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2. [No3HakoMbTeCh ¢ paboueii MporpaMMoi JUCITUTUTIHEI.

3. [locne 3HaKOMCTBA C TEOPETHYECKUMHU TMOJOKEHHUAMHU IMCHUIUIMHBI OTBETHTE€ Ha BOIPOCHI
(BOMIpOCHI 110 TEME), B CiTydae 3aTpyAHEHHI BHOBb 00paTUTECh K TEOPHU U3JI0KEHHOH B JIUTEpAType.

4. BeimonmauTe 3ajanus o u3yvdaeMoi teme. O0paTUTech K MPENI0KEHHBIM CIIMCKaM OCHOBHOM
Y JONOJHUTENBHOM JINTEpaTyphl, YKa3aHHBIM CIPABOYHBIM CHCTEMaM, caiiTaM, 3JIEKTPOHHBIM CIIOBApPSM.

5.3. Metoauueckue ykazaHusi mo padore ¢ JuTepaTrypoi

Hambonee mnpeamodTuTenbHa MOCIEAOBATEIBHOCTE B paboTe ¢ Jurepatypoil. Ee MoxHO
MPEACTaBUTh B BUJIE CIEIYIONIEr0 MPUMEPHOTO allTOpPUTMA:

O3HaKOMJICHHE C HACTOSIIIUMH PEKOMEH JAIHSIMHU;

W3y4YeHHE OCHOBHOW y4eOHOH JINTEpaTyphl;

npopaboTKa JOMOTHUTENBHOH (y4eOHON 1 HAYYHOH ) JIUTEPaTYPHI.

B X0O€ YTCHHA OYCHb IIOJIC3HO, XOTd HW HE O65[3aTeJ'H)HO, ACIaTh KpPaTKHUE KOHCIICKThI
IIPOYUTAHHOI'O, BBIIIMCKU, 3aMECTKHU, BBIACIATH HEACHLIC, CIIOXKHBIC JId BOCHPUATHUSA BOIIPOCHI. B neiaax
MMPOACHCHUA IIOCICAHUX HYXHO O6paIIIaTBCS[ K IpernoaaBaTeiro. ITo 3aBCPHICHUN HU3YYCHUA
PEKOMEHYEMOUN JTUTEPATYPhl MOJIE3HO MPOBEPUTH YPOBEHb CBOMX 3HAHUW C MOMOIIBIO KOHTPOJIbHBIX
BOIIPOCOB JIJIsi CAMOIIPOBEPKH.

HacrositenbHo pekomMeHIyeTcs u30eraTh MEXaHHMYECKOro 3aydrMBaHUs yueOHOro marepualia.
[IpakTka yOequTENbHO MOKa3bIBaeT: cambiM 3()(EeKTUBHBIM CrIOCOOOM SIBISETCS HE <«3YOpeKKay», a
riry0oKoe, TBOPUECKOEe, CAMOCTOSTEbHOE MPOHUKHOBEHHE B CYIIIECTBO H3Y4aEMBIX BOIIPOCOB.

HeoOxoquMo BecTH CHCTEMAaTHYECKYHO KaKIOJHEBHYIO paboTy Hal JHTepaTypHBIMH
ncrtoynrkamu. O0beM uHpOpMAIUH M0 AUCIUIUIMHE HACTOIBKO OOIIMPEH, YTO UM HE YAAeTCs OBJIAJIETh
B «TIOCJICJTHHE JHW» TIEpe]l CECCHEH, KaK Ha ATO MHOT/Ia PACCUNUTHIBAIOT HEKOTOPHIE CTY/ICHTHI.

6. YueOHas quTeparypa u pecypchl HH(OPMAIIHOHHO-TEIEKOMMYHUKANMOHHOM ceTH
"UHTepHeT" , BKJIIOYAA NepeyeHb Y4eOHO-MeTOANYEeCKOro o0ecnedeHUsI A1 CAaMOCTOSITeIbHOM
PatoThI 00Yy4AKOIIMXCS 1O TUCIHUIIHHE

6.1. OcHoBHas quTepaTtypa (0ndaUOTEUHBIH (OHT)

1. Mazyp U.W., u ap. Ynpasienue npoekraMmu: ydeOHoe mocobue Juist cTyneHTtos, 10-e u3.,
crep. /.M. Masyp, B./1. lllaniupo — M.: M3natensctBo «Omera-JI», 2014 r. — 960 c.

2.TOCT P 54869 — 2011. [IpoekTHBIN MeHeIKMEHT. TpeOoBaHHS K YIIPABICHUIO IPOEKTOM

3. bamamoB A.M. YmpapneHHe MpOEKTaMH : YYEOHHK W TPAKTHKYM Ui aKaJIeMHYEeCKOTO
OakanaBpuata / A. U. banamos, E. M. Porosa, M. TuxonoBa, E. A. Tkauenko ; mox oour. pea. E. M.
Porosoit. — M.: MzpatenscrBo FOpaiit, 2017. — 383 c. (6ubmuoreunsiii ¢oua Pexum mocryna:
https://www.biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8§BD411AA056#page/8.—  OBC
«OpaifT», ZOCTYII 1O TapOoIIIo)

6.2 JononuTtenbHas JuTepaTypa

1. Kum Xemaman VYmpaBiieHune mpoekTaMu. BeICTphIii cTapt [DnekTponHbIil pecypc]/ Kum
Xenaman— OnekTpoH. TekcToBbie nanubie.— M.: JIMK Ilpecc, 2014.— 352 ¢.— Pexum
npocryna: http://www.iprbookshop.ru/7640.— DBC «IPRbooksy (0ubnrorednsii (o)

2. Kysmenosa, E. B. Ympasnenwe mnoprdeneM IMPOEKTOB KaK WHCTPYMEHT pealn3alliu
KOPITOPAaTHBHOM CTpaTeru : yueOHUK [t OakanaBpuaTta u Maructparypsl / E. B. KysHerora.
— 2-e u31., nepepab. u gon. — M. : U3parensctBo IOpaiit, 2017. — 244 c.

3. 3y0, A. T.VYmpasienue MpoeKTaMHd : VYEOHHK M TPAKTHKYM IS aKaJeMHYECKOTO
OakanaBpuata / A. T. 3y0. — M. : M3narensctBo IOpaiit, 2017. — 422 c.

4. Awngpeece A.A. u np., Ynparinenue mnpoektamu: OCHOBBI Npo(ecCHOHAIbHBIX 3HAHUM,
HarmonanbsHeie TpeOoBanus k komrereHTHOCTH criernamuctoB (NCB — SOVNET National
Competence Baseline Version 3.0) — M.: 30A «IIpoektnas [IPAKTUKA», 2010. — 256 c.
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6.3. HopmaTBHO-NIpaBOBbIE IOKYMEHThI

1. PacnopspkeHne MuHHCTEpCTBa SKOHOMHUYECKOTO pa3BuTHs Poccuiickoit ¢emepanuu or 14
amperst 2014 r. Ne 26P-AY «O06 yTBep)KISHHH METOIUYCCKUX PEKOMEH AN 110 BHEAPECHUIO
MPOEKTHOT'0 YIPaBJIEHUS B OpraHax UCIOIHUTENbHONW BIACTH»

6.4. UnTepHeT-pecypcebl

1. OBC IPRbooks (http://www.iprbookshop.ru/)
2. OBC JIAHBD (https://e.lanbook.com/)

3. DBC IOPAUT (http://www.biblio-online.ru/)
4. Awntumaruat.Bys3 (http://rane.antiplagiat.ru)

7. MarepuajabHO-TeXHH4YecKasa 0a3a, WH(OPMAIMOHHbIE TEXHOJIOTHH, NMPOrpaMMHOe
ob0ecnieyenne U MHGpOPMAMOHHbIE CIPABOYHbIE CHCTEMbI

J7ist MaTepuaibHO-TEXHUYECKOT0 00eCTIeUeHUsT AUCIUILTNHBI HCIIOIB3YIOTCS: ayJUTOPHBINA (OHT;
KOMITBIOTEPHBIN KJIacC ¢ BO3MOXKHOCTBIO JIOCTYIA K CIIPAaBOYHO-ITOMCKOBBIM CHCTEMaM WH(OPMAaIMOHHO-
MPaBOBOTr0 O0ECIeUeHHs] U C YCTaHOBJICHHOW MPOrpaMMON it KOMITBIOTEPHOI'0 TECTUPOBAHMS 3HAHUI
CTYIEHTOB IO TEeMaM JUCIHUIUIMHBL, clernuanrn3upoBanHas ayautopus ¢ IIK u mynbTuMenuiHbIM
MIPOEKTOPOM; OHMOINOTEUHO-UH(DOPMAIIMOHHBIE PECYPCHI.

B yueGHOM mporecce MCTIONB3YIOTCS CieMyoNIne MporpaMMHbie MpoxykTel: Microsoft Project,
Microsoft Excel, Microsoft Word, MS PowerPoint, Internet — Explorer;

B ydeOHOM mporecce HCIONB3YIOTCSA CIEAylompe HHPOPMAIMOHHO-CIIPABOYHBIC CHCTEMBI:
Koncynprant miroc, ['apant



