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1o HanpapJjeHuo noaroToBku 38.03.02 «MeHemKMEHTY,
npopuiab «OpraHu3arioOHHBI MEHEHKMEHT)

KBanpuranus 6akaaaBp

¢opmbl 00yueHus ouHas

Leanr ocBoeHHsi TUCHUIUIMHBI: (OPMUPOBaHWE KOMICTCHIWNH «BrageHmeM HaBbIKaMH OW3HEC -

IIJITAHUPOBAHUA

MIPOAYKTOB)».
Anroputm GhopMHUPOBaHUS KOMITETESHIIMH (3TAITBI OCBOSHUS):

- GopMupoBaHne yMeHHs] NPUMEHEHHSI METOJOJIOIMU 3JIEMEHTOB IIJIAHUPOBAHUS U MPOEKTUPOBAHUS
opraHu3aimu ¢ ucnoib3oBanueM Cucrembl KauectBa u Ynpasnenus busnecom (ERP).

ILnan kypca:

CO3/IaHWS W PAa3BUTHSA HOBBIX OpraHu3anuii (HampaBiICHWH JIEATEIbHOCTH,

Ne
n/n

HaumeHnoBaHue TeM

KpaTKOB OIMMCAaHHuE TEM

[ToBblICHHE KaueCTBA JITAHUPOBAHUS U
MPOEKTUPOBAHUS OPraHU3alud Ha OCHOBE
KoHUenuuu u cranaapra ERP.

[Ipenmer, cTpykTypa U 3HaUEHUE Kypca, MECTO
Kypca Cpeau APYTruX AUCLIUILINH, COCTABIISIONINX
TEOopeTHUECKUH 0a3uc. MeToM0IOrHYeCKUE OCHOBBI
yIpaBJeHHUs Ka4e€CTBOM TUIAHUPOBAHUS U
MPOCKTUPOBAHUS OPTaHU3AINH, CTATIH
yiydiienus ousnec npoueccos (BPI), MmeToauku
ERP cranpapra, B3aumocBsa3s ERP cuctemMbl
(MFG/PRO) ¢ Cucremoii Kagectna.

OCHOBHBIE TEOPETUUECKUE MTPUHIIHIIBI
IJIAaHUPOBAHUA U CTPATECTUYECKOTO
yIIpaBJIEHUs Pa3BUTHEM OpPTraHH3AIHN
(Tpou3BOJICTBA).

MexanusMm 1mianuposanus. [Inanuposanue kak
(yHKIUS yIpaBIeHUs, 3a]]a4d U METOJIbI
(6anaHCOBBIH, HOPMAaTHBHBIN, TEXHUKO-
3KOHOMHUYECKHI1, TPOrpaMMHO-IIENIEBOH,
MHOTOBApUAHTHBIX PACYETOB, 3KOHOMHKO-
MaTeMaTHYECKHi1) IJIAHWPOBaHMS, OCHOBHBIE
MIPUHLMIIB U 3JIEMEHTHI IJIaHUpOoBaHus. [IpruHIUIBI
o01Iei 5KOHOMHUYECKOH CTPAaTEeTuu, TPU YPOBHS
CTpaTerny OPraHM3aluu: KOPIOpaTUBHAs, JeI0Bast
u ¢pyHKuuoHanpHast. CTpaTernueckas mporpaMma
opraam3anuy. OIeHKa MOTEeHIIMAIa OPraHN3aluN
10 BceM cepam AesiTeNbHOCTH:
MIPOM3BOCTBEHHOM, HAyYHO-TEXHUUECKOH,
MapKETHHIOBOM, peCypCHOM, OPraHU3allMOHHON U
T.1. Metoguku SNW ananuza, mpuHITATT
OCHUYMapKHUHTa.

OpraHu3anus KaK CIOXKHBIH 00bEKT
MIPOCKTUPOBAHMSI.

Teopernueckue ocHOBHI Ou3Heca. CyIIHOCTE U
3HaYeHNe OM3HEC-TIIAHUPOBAHUS B YIIPABICHUHU
npennpustueM. Opra"usanys mpoiecca Ou3Hec-
IJJAHUPOBAHHUSA Ha NMPEANIPUITHU. MeTonbl
IJIAHUPOBAHUSA OPTaHNU3ALMOHHBIX CUCTEM:
CHUCTEMHBII, HOPMATUBHBIN, IAPAMETPUYECKOTO




Ne
n/n

HauMeHoBaHue TeM

KpaTKOC ONMMCaHue TEM

(opraHu3alMOHHOTO) MOJICITHPOBAHHUS,
(hYHKITMOHATBHOTO MOJICITUPOBAHUS (METO/T
aHaJIOTHH, IPOTPaMMHO-IIEJIEBON. 3aKOHOMEPHOCTH
IUTAHUPOBAHUS ¥ TOCTPOCHUS OPTraHU3alMOHHBIX
cucreM. Ctaauu GopMUpOBaHHUS
OpraHU3alMOHHBIX cucTeM. Opranu3amnus
TUTAHUPOBAHUS. 3aJ1a4d OPraHU3aIUOHHOTO
IJTAHUPOBaHUS. MOYIbHBIN PUHITHIT TOCTPOCHUS
OpTraHHU3aIMOHHBIX CTPYKTYp, JIUHCHHAS,
(hyHKIIMOHATBHAS, TMHEHHO-(yHKITHOHAIbHAS,
mTaOHast, TUBU3NOHAIILHAS, MATPHUYHAS
OpraHHU3aIMOHHbBIE CTPYKTYPHIL.

CrannapT miIaHUPOBAHUS
MPOU3BOACTBEHHBIX pecypcoB MRPII,
METOZ0JIOT s, IPOLIECCHL, LIENU U 33Ja4u
CHUCTCMBI.

MeToa miaHUpPOBaHUsI TPOU3BOJCTBEHHBIX
pecypcos - MRP Il (Manufacturing Resource
Planning II). Llenu u 3anaun MRP II. ®yukiuun
MRP II. CucreMa nmiaHUpOBaHUS OPTraHU3ALNH
(mpenmpusitust). Dtamnsl padoTsl cuctembl MRP 1.

Meropnonorus ERP u ee pa3sButue B
COBPEMEHHYIO KOHLETIHIO YIPABICHUS
pecypcaMu opraHu3anuu (CTaHgapT
CSRP). DddexTuBHOCT yIIpaBIeHUI
opraamzanusaMu Ha 6aze CPM cucrewm.

Meropnonoruu ERP, cTpykTypa 1 npeumy1ecTBo
ERP cuctem. COBOKYTHOCTb OCHOBHBIX
MIOJICHCTEM: yIIpaBJIeHHE PUHAHCAMH,
MaTepHaIbHBIMU IOTOKAMH, IIPOU3BOICTBOM,
[IPOEKTaMHU, CEPBUCHBIM 00CITYKHBaHHEM,
Ka4eCTBOM, TIEPCOHAIIOM, KIIMEHTCKOM 0a30i,
MH(QOPMAIOHHOH MOJAEP’KKON PEeUH)KUHUPHUHTA.
Meropnonorus CSRP. Yopasnenue

3¢ GEKTUBHOCTEIO iesiTebHOCTH. Habop
yIpaBIeHYECKUX MPOIIECCOB (TUTaHUPOBAHUS,
OpraHU3alMy BHIIOJIHEHUS, KOHTPOJISA U aHAIIN3a).
CPM, BPM, EPM.

’KvzHeHHBIH UK IPOAYKIIMU U CHCTEMA
CALS TexHomoruii, mpeuMyIiecTna
CALS TexHomoruii npy MmIaHUPOBaHUH U
MIPOEKTHPOBAHNHU OpPTraHU3AIIH.

Kuznennsiit kot npoaykuun (QKLIT). DTamst
YKU3HEHHOTO ITUKJIa. TeXHOIOTHH, CTAaHAAPTHI U
porpaMMHoO-TeXHHYeckue cpenctsa CALS.
Cdepni mpumenenust CALS cucrem:
PEUHXUHUPHHT U yIPaBJIeHUE IPOEKTaMH,
napajieIbHOE IPOEKTUPOBAHUE, BUPTYaJIbHOE
MPENpUITHE, 3IEKTPOHHBIH 0OMEH JaHHBIMH,
pacnpezeneHHbIe CUCTEMBI TOIEPKKN TPUHATHS
peleHu, HHTErPUPOBAaHHAS JIOTUCTUYECKAs
MOJICPKKA U T.JI.

@opMBbI TEKYIIEr0 KOHTPOJIS

- HanpaeieHHble HA KOHMPOJIb YCEOCHUS 3HAHUI CYUTHOCTH, QYHKIMNA U METOJOB IJIAHUPOBAHUS U
MPOEKTUPOBAHUS OpTaHM3AlMil B YCIOBHAX JAWHAMHYHO W KAueCTBEHHO MPeoOpa3yromuxcs
[1apaMeTPOB BHEIIHEN U BHYTPEHHEHN CpEJIbl.

onpoc

- HanpaeieHHvle HA popmuposanue ymeHui TPUMEHEHUS METOJOJOTUH Pealu3aluy BaKHEUIINX
3JIEMEHTOB CTPATErMYECKOr0 U TAKTUYECKOTO TUIAHUPOBAHUS

npeseHmayuy  CmyoeHmo8 Nno 3A0aHHbIM MeMaM ¢ NOCAeOYIOUWUM EPYRNOSbIM 00CYIHCOeHUeM,
BbINONHEHUE NPAKMUYECKUX padom.




- HanpaejieHHble HA Yopmuposanue HABbIKOE PAOOTHI B 00JACTH TUTAHUPOBAHUS U MPOESKTHPOBAHUSA
OpraHM3ally C HCIIOJIb30BaHUEM KOMIUIEKCHON mHTerpupoBanHoi Cucremsl KauectBa m CucteMsl
VYupaenenust busnecom (ERP); nmprMeHeHHs WHCTPYMEHTOB M METOJOB CTPATErHYECKOTO aHaIn3a M
OLICHKHM YIPaBIEHUECKON CHUTyallud B OpraHM3allid M aJeKBaTHOTO MOBEJIEHHS OpraHu3aluil B
POCCHUHCKHX YCIIOBUSIX BBICTPANBAHMS KOHKYPEHTHOW CTPATETHH U MIAPTHEPCTBA

npeseHmayuy  CmyoeHmo8 no 3aA0aHHbIM MeMaM ¢ NOCAeOYIOWUM ZPYRNOSbIM 00CYICOeHUeM,
8bINONIHEHUE NPAKMUYECKUX PAOOm.

®opMa NPOMeKYTOUHOM ATTECTALMH - IK3AMEH

OcHoBHas JiuTeparypa:

1. [InanupoBanue Ha mpeanpusaTuu (opranuzanuu). yueOHoe nocodue / E.C. Baiic,
B.M. Bactinsnuosa, B.C. Bacunbnos.- 5-¢ uza.- M.: KHOPVYC, 2016.- 336¢.

2. NudopManuoHHble CHUCTEMBl W TEXHOJIOTUM ympaeienus: yueOHuwk. / Ilom pem. T.A.
Turopenko. - M.: KOHUTU-AAHA, 2012.



