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b1.B./IB.05.01 «OcHOBBI yripaBicHHs TIEPCOHAIOM: METOMBI Y UP»
ABTOp:

[IpenonaBarens kadenpbl MOJACIUPOBAHUS U OpraHU3aI[UH COIIMAIBHBIX CUCTEM,
cr.upenonasarens Hasapenko H.H.

10 HanmpaBJieHHI0 moAroToBkM 38.03.02 «MeHemKMeHT»
npopuab «OpraHn3alIOHHBIA MEHEHKMEHT

KBaIMpUKanus OakaaaBp

(opmbl 00yUeHHs ouHAS
ean ocBoeHM ST AU CHUIITHHBI:

Chopmuposamv KOMNEMEHYUIO «BIAOCHUE HABLIKAMU UCHONbI0GAHUS OCHOBHBIX MeOpUli MOMUsayul,
audepcmea u 61acmu Oasf peuleHus CMmpame2udecKkux U ONepamusHulX VYNpaeieHyecKux 3aoad, a
maxoice Oisl OpeaHu3ayuL Spynnosou pabomsl Ha OCHOBE 3HAHUSL NPOYECCO8 SPYNNOBOU OUHAMUKU U
NPUHYUNOE  (DOPMUPOBAHUS KOMAHOBL, YMEHUe NpPo8OOUMb ayoum 4Yelo8eyecKux pecypcog u
ocyuwecmsisaims OUAZHOCMUKY OP2aHU3AYUOHHOU KYIbMYypbl»

ANropuT™M GOPMHUPOBAHUS KOMITETEHIINH Oa3upyercs Ha MPeCcTaBICHUIX:

- O OCHOBHBIX TEOpHMH MOTHBAllUM, JHAEPCTBA M BIJIACTH, AaKIEHT JeaeTcs Ha pelIeHHH
CTpaTEernyeckuX M ONEPATUBHBIX YIPaBICHUCCKHX 3a/lady B cdepe yIpaBleHUs TIEPCOHATIOM, a TaKKe
HA OpraHW3ald TPYNIOBOH pabOThl Ha OCHOBE 3HAHHS MPOIECCOB TPYIIOBOH JAWHAMUKA W
MPUHIUIIOB ()OPMUPOBAHUS KOMAH/IbI,

- O TEXHOJOTHAX IPOBOACHUSA ayAWTa UYEIOBEUYECKUX PECYPCOB M JTMATHOCTUKHM OPTraHU3allMOHHOM
KYJIbTYpBI;

- 0 IPUHIMIIAX OPTaHHU3AIHUU TPYIIIOBOI paboThl, 0Opa3oBaHUs KOMaHIbl H paclpeneliecHuH polieii B
KOMaH i€ B COOTBETCTBUHU C OPTaHU3AIIMOOHBIMH 3aJa4yaMH.

Ilnan kypca:

Ne
i HaumenoBanue Tem Kparkoe onucanue tem
OcCHOBBI ynpaBiieHHS [Tonsitue «YnpasiieHue YeJI0BEYECKUMHU pecypcaMm.
MEPCOHATIOM CoBpeMeHHOE ONpe/ecHue W HMCTOPHYECKOE pa3BUTHE. OT
1. OpraHU3BaIlH «YTpaBJICHUS] TPECOHANIOM» K «YIPABICHHIO YEIOBEYECKUMH
pecypcamu opraHuzanmny. lcropuueckne TEpHOABI Pa3BUTHS
TIOHSITHH W TTOJIXOJIOB K YIIPABJICHUIO YEIOBEYECKHMHU PECYpCaMH.
MecTo U poib CIyXOBI OpraHuzanoHHas CTpPyKTypa. MecTto chnykObl TepcoHana B
YYP, ocHOBHBIE 33/1a4H CTPYKTYpEe OpraHM3allMd. 3ajayd OTAela KaJpoB, CIIY)KOBbI
2. nepcoHana, CIyXObl YIpaBlIeHHUS YEITOBEYECKUMH PECYpCaMH.
3agaun noapas3eneHui HR-cyx0br. JokyMeHTanbpHOE
obecriedeHrie 1 OCHOBBI KaJJpOBOTO JIETIONPOIU3BOJICTBA.
Cucrema [ouste mnpodeccuonanpHoro cranpapra. OOmacTh JeHCTBUS
KBaITM(PHUKAITHOHHBIX MpoQecCHOHANBHBIX ~ CTaHJApPTOB, TpPeOOBaHHUA K JIOHDKHOCTH.
TpeOoBaHMit TpeboBanus K  JODKHOCTAM  HA  TOCYJapCTBEHHOW W
3. MYHHIIMITAJIBHON ciyxoe, 0COOEHHOCTH MIpUMEHEHHS
MpoQecCHOHANBHBIX CTAHAAPTOB B Pa3HBIX cdepax JAesTeTbHOCTH.
JIOpIDKHOCTHBIE  OOSI3aHHOCTH,  JIOJDKHOCTHAsl —~ MHCTPYKIWS,
JIOKaJbHbIC HOPMATUBHBIC aKThI, UX OCOOCHHOCTU Uil KaJpOBBIX
noapasaeneauii 1 HR- noapasaenenuii.




n/n

HaunmeHnoBanue TeM

KpaTlcoe OIMHMCaAaHHuEC TEM

Cucrema [TOHAII

[Tacriopt BakaHCHHM, ONpeeTCHUEe MOTPEOHOCTH B TEpCOHAE,
MpPHUBJICYCHHE M TOA00p KaHAMIATOB. 3aMEIleHHE BaKaHTHBIX
JIOJDKHOCTEH, TOPSIOK, CPOKH, OCOOCHHOCTH. AHAJIHM3 pe3roMe
KOH/IMJIATOB, TIPaBHJIa MOATOTOBKH K cobecenoBanuto. [IpoBenenue
coOece/loBaHMs M OLICHKA KaHIUAATOB. AJanTanusi MepcoHaa,
mnmpaBujia COCTABJICHUA IIpOorpaMM ajalTaluMm W MIOCPBUYHOIO
o0yuenus. CucreMa HaCTaBHUYECTBA.

Orenka mepconania,
ayJUT YCITOBEUCCKUX

pecypcos

Orenka nepconana. Buabl cucteM OLIEHKH MEpCOHAlA, CXOJICTBO H
pasauuMe TOHATHH «aTTeCTallds» W «OleHKa». (Oco0EeHHOCTH
COCTaBJICHUS ¥ TIPOBCACHHS IIPOrpaMM aTTecTallud, IpaBuia
opopmIieHHST JIOKYMEHTAIldd TPU MPOBEACHUU AaTTCCTAllUU.
CriocoObl M BHUJBl OIICHKH IIEPCOHAA. AYIUT YEIOBEUECKUX
pPeCypcoB OpraHM3allid, IeIH. 3aJadd, METOABl ITIPOBEICHUS
aynuTa.

MortuBanus u
CTUMYJIMPOBaHUE
rnepcoHasna

[TonsATHS «MOTHUBALUSA» U «CTUMYJIUPOBAHHUE» - CXOJCTBO,
paznuuns, mpodiieMa MOCTPOCHUS MPOrpaMMbl MOTHBAITHH U
CTUMYJIMPOBAaHUS NIEpCOHANA oprann3anui. HaydHele NIKOJIbI U
IIOAX OBl K MOTHBaLUU nepcoHana. [IonsaTue «conuanbHbli
naker». MartepuanabHOe 1 HEMaTEpUAIIBHOE CTUMYJIMPOBAaHUE.
Ocobennoctu npumenenust cucrembl SSP 1 KPI muist paznunaabix
KaTeropui coTpyIHUKOB. B3anMOCBs3b MOTHUBALINH, OLIEHKH,
aTTecTanuu, TpeOOBaHUHN K JIOIDKHOCTH, MPOPEeCCHOHAITBHBIX
KOMIICTCHIINH U MPodecCHOoHaTbHON KOMITETEHTHOCTH.

OOyueHue 1 pa3BUTHE
nepcoHaia

[ousiTe «oOydeHHEe» W TIOHITHE «Pa3BUTHE» - CXOJCTBO WU
paznuurie. MHIUBUYya bHAs TPACKTOPHUS PA3BUTHS COTPYAHHUKA.
@opmbl  m  Meronpl  oOydeHus.  TexHomormm — OOydYeHHS
COTPYAHHMKOB. OOyuatorue MPOrPaMMBl. Oco0eHHOCTH
CaMOCTOSATEILHOTO O0YYEHHUS W JIMYHOCTHO-TIPO(ECCHOHATBLHOTO
pa3BHUTHSL.

[InanupoBanue Kapbepsl
U KaJpoBOe
MTO3UIINOHUPOBAaHUE

MoTuBel ¥ TOTPeOHOCTH JUYHOCTH. MoOTHBamusi ycrexa |
MoTuBalmsa Oos3HM Heyaaud. [loHATHE M BUIBI Kapbepbl. THIIBI
KapbepHOro mpoaBmKeHnss. OcCOOEHHOCTH KapbepHOW TPaeKTOPHH.
AHanmu3 W OIeHKa CIIy)KeOHOrO OIbITa, TUIAHHPOBAHHE Kapbephbl
COTpYyIMHKA. OcobeHnoctn [IJIAHUPOBAHMS Kapbephl
pykoBoauTenss. MOTUBBI U TIOTPEOHOCTH JIMYHOCTH, WX YUYET TPH
MOCTPOCHUU Kapbepbl. MoTuBalMs ycriexa U MOTUBaHs OOsS3HU
HEyJlauu, UX Yy4eT IpU IUIAHUPOBAHUM Kapbepbl. Bo3pacTHbie
0COOCHHOCTH KaphepHOro pa3BUTHsA. KaapoBoe IUIaHHMpOBAaHUE M
KaJpOBOE MTO3UIIMOHUPOBAHUE.

Opranu3zanuoHHas
KyJIbTYpa U €€ OllCHKA

[lonatve opraHu3alMOHHONW KyNbTyphl M OpTraHU3AIMHOHHTO
MOBEJICHUS, CIIOCOOBI M METOIBl OIEHKA OpraHH3allMOHHON
KynbTypbl. @opManbHas v HedopMabHas KyJIbTypa OpraHU3aIlUH.
Tumbl opraHU3aMOHHBIX KyabTyp. OCOOEHHOCTH B3aUMOCHCTBHS
COTPYAHHUKOB U COLMAJBHBIX Py B opranu3anuy. CIiIo4eHHOCTh
KOJUIEKTUBA — IUIIOCBI W MHHYChl  BBICOKOH  I'PYIIIOBOU
CIUIOYEHHOCTH. IousTue «J10SLIBHOCTB» [IepCcoHaIa,
«KOpIIOpaTUBHAs JIOSIIBHOCTEY. OCOOCHHOCTH B3aHMMOICHCTBUS
JUYHOCTB-TPYITA B YCIOBHUAX MPO(ECCHOaHTBHON JesTeTbHOCTH.
IlonsaTHe «kKOMaHIa», «yIpaBlIeHYECKas KOMaHAa», [OTEHIHUAal
KOMaHAHOro B3amMojeiicTBus. ColuanbHbIe POJIM COTPYIHUKOB.
KondmukrHple auyHOCTH, WX ocobeHHocTH. [Ipodunaktrka u
paspelnieHre KOH(QINKTOB B OpaHU3AIHH.




®opMBbI TeKYIIEro KOHTPOJIA

- HANpAaeNeHHble HA KOHMPOJb YC60CHUs 3HAHUIL O MECTE, POIM W HAINpPABJICHUS PaOOTHI CITY>KOBI
YIPABIICHUS YEITOBEUYECKUMHU PECYPCAMHU
onpoc, mecmuposamie, N0020MOBKA CIYOeHMAMU NPe3eHMAYULL N0 OMOETbHbIM MeMaM, KOJLIOKGUYM

- HanpagieHHbvle HA popmuposanue ymenuil pa3paboTaTh yIpaBlIEHYECKOE pelIeHUE B cdepe
YIPaBICHUS MEPCOHAIOM M MPEUIOKUTD aJITOPUTM €r0 peaaTnu3aliuu
ananus Ketica,, HOO20MOBKA NPOEKMa

- HANpaeeHHble HA POPpMUPOBAHUE HABLIKOE PAOOTHI B KOMAaH/E, pPealu3allii OTACIbHBIX TEXHUK U
TEXHOJIOTUH PabOTHI C MEPCOHATIOM
denosas uepa, Ketic.

dopMa NPOMEKYTOUYHOI aTTECTAIMH - 3a4eT
OcHoBHas IUTEpaTypa

1. YmpapiieHue niepcoHaioM opranmu3zanuu: Yueonuk / [Toxg pen. A.fl. Kubanosa. - M.: Uu(pa-
M, 2014. - 658 c.



