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10 HanmpaBJieHH 10 MoAroToBKkM 38.03.02 «MeHemKMeHTY,
npopuab «OpraHN3alIOHHBIA MEHEHKMEHT

KBaJIMpUKanus OakaaaBp
(opmbl 00yUeHHs odHAS
Leab ocBOeHUST AMCHUTIIMHBI:
CdopmupoBaTh KOMIIETECHIUH:
— IIK-6 cnocoOHOCTBIO Y4YacTBOBAaTh B YIPABICHWW IIPOEKTOM, MPOrpaMMON BHEIPECHUS

TEXHOJIOTMYECKUX M MPOAYKTOBBIX WHHOBALMA WIM MOPOrpaMMONl  OpraHM3alMOHHBIX
U3MEHEHUH.

ANropuT™M GOPMHUPOBAHUS KOMITETEHIIH 0a3upyercs Ha MpeCcTaBICHUIX:
1. o mpoekTe B CUCTEME yIpaBICHUS OpraHU3aIHeH.
2. 0 Mojele IPOeKTHOT0 yIpaBieH!us OpraHu3alHy.
3. o0 o0macTu yrpaBJieHHS U TOCIIEIOBATEILHOCTH MTPOIIECCOB YIIPABICHHUS B TIPOCKTaX.

Ilnan kypca:

Ne | HammenoBanue
Kparkoe onucanune tem
n/n TeM
Bgenenue B
JACIUTUTAHY HUcropuueckue mepruonsl U 0a3oBbIe TOXOMABI K MPOEKTHOMY YIPABICHUIO B
1 | «OcHOBBI Poccun u 3a pybexxom. [Ipoekt kak 0OBEKT yrpaBiICHUS, OCHOBHBIC TTOHSTHS
MPOEKTHOT'O MPOEKTHOI'0 MEHE/PKMEHTA U X B3aHMOCBSI3b.
YIpaBIECHUS»
IIpoekT B N .
cHCTEME OOmuii KOHTYp YNpaBleHWs OpraHH3alHei, OlepalMOHHAs W IPOEKTHAs
2 paBCHus nesrenpHOCTh. lLlemb ©  menmeBas (QYKIMS TPOEKTHOTO  YIIPABIICHHS,
i . OpraHu3aIys yIpaBIeHUs POCKTAMH.
opraHu3anuen
Mopnens
DOCKTHONO OOBEKTBI W MPOIECCH YIpaBICHUS NPOCKTAMH, TNPHHIUIBI OIMUCAHUS H
3 P ABITCHIS ¢dopmupoBanus. CtaTuveckast M AMHAMHYECKAss MOJIENb CHCTEMBI YIIPABIICHUS
yip MIPOEKTaMHU.
OpTaHMU3alU
O6nac ConepxaHve ympaBjieHHA TPOEKTOM, KaK COBOKYITHOCTH TIPOILIECCOB
WHUIMAIMY, [UIAHAPOBAHMS, OpraHMU3alliM WCIIOJNHEHHS, KOHTPONS H
yIpaBJIeHUs 1
3aBeplIeHus TMpoekTa. B paMkax MpOIECCOB yNpaBIeHUS IMPOEKTOM
MOCTIEI0BATENBHO .
4 CTh TIPOLIECCOB BBITIONTHSIOTCS JICHCTBUS, OTHOCSAIIMECS K CIEAYIOUMM (DYHKIIMOHATBHBIM
P 00NacTsM ynpaBIeHHUs TIPOCKTOM:
yIIpaBJICHUS
- yIpaBJlieHHEe COJIepyKaHUEM MPOEKTa;
MPOEKTaMHU
- yIpaBJlieHHe CPOKAMHU MPOEKTa;




n/n

HaumenoBanue
TeM

KpaTlcoe OIMMCaAaHHuEC TEM

- YIpaBIICHHUE 3aTpaTaMHU B IIPOEKTE;
- YIpaBJICHUE PUCKAMU MIPOEKTA;

- YIIpaBIICHHUE NIEPCOHAIIOM IIPOEKTA;

- YIpaBJCHUE 3aMHTEPECOBAHHBIMU CTOPOHAMM MPOEKTA;

- YIpaBJCHHUE IOCTaBKaMU IIPOEKTA;

- YIpaBJCHUE KaYECTBOM B IIPOEKTE;

- yIpaByieHHEe 0OMEHOM MH(OpMaIHel B MPOEKTE;

- YIpaBJeHUE UHTErPALUEN POEKTa.

ITocnenoBaTeNnbHOCTE  NPOLIECCOB  YIPABJIEHUS IPOEKTOM  ONPEHEIATCS
YCIIOBHSIMU KOHKPETHOI'O IIPOEKTA, IIPU ITOM:

- IIPOCKT JOJI’KEH HAYMHATLCA C IPOUCCCa MHUIIUAIUU ITPOCKTA,

- IPOEKT AOJKEH OKAaHYMBATHCS MPOLIECCOM 3aBEPILEHUS ITPOEKTA;

- BBIIIOJIHCHHUE IIPOLCCCOB OpraHu3aliii HKCIIOJIHCHHA W KOHTPOJIA IPOCKTa
Ha4MHAETCs HE PaHbLIE MPOLIECCOB INIAHUPOBAHMSL.

ITponecc
1505050005¢6:000%051
MpOEKTa

@DopMaibHOE OTKPBITHE IIPOEKTA.

Beixonpl mponecca  ONpeneNnsitorcss M AOKYMEHTUPYIOTCS  CHERYHOIMMU
rapaMeTpaMu MpOeKTa:

- HAUMEHOBAHUE MIPOEKTA;

- IPUYMHB] HHULHALIMH [TPOEKTA;

- LIeJIX U IPOAYKTHI IIPOEKTA;

- laTa MHULMALMU IPOEKTA;

- 3aKa34YMK IIPOEKTA;

- PYKOBOJUTENb IIPOEKTA;

- KypaTop IpoeKTa

ITponecc
TTAHAPOBAHUS
COZIEPIKAHUS U
pa3paboTKu
pacnucanus
MpoeKTa

Onpenesienne TpeGOBaHUI MIPOEKTA U COCTABA PadOT MPOEKTA.

Brixoasl nporecca:

a) TpeOOBaHUS K TIPOEKTY CO CTOPOHBI 3aKa34YHKa, IPYTUX 3aHHTEPECOBAHHBIX
CTOPOH TMPOEKTa, a TakkKe 3aKOHOJAaTeIbCTBA W HOPMATHUBHBIX aKTOB
OIpeieNneHbl, MPOaHaTu3UPOBAaHbI Ha MPeIMeT BO3MOKHOCTH X BBITIOIHEHUS,
COTJIACOBAaHBI C 3aKa3YMKOM MPOEKTa U IOKYMEHTHPOBAHBI;

0) ompeeneHbl, COracoBaHbl C 3aKa3YMKOM M JIOKYMEHTHPOBAHBI KITIOUEBBIC
JaHHBIE 110 MPOAYKTY MPOEKTa, a UMEHHO:

1) Ha3HaUeHue, CBOIICTBA U XapaKTEPHUCTHUKU MPOIYKTa;

2) KpUTEpUH M METOBI IPUEMKHU MPOAYKTa IIPOEKTA U €ro COCTABHBIX YacCTel;
3) AomyIIeHHs U UCKITIOUEHUS, Kacarolrecs MPOayKTa MPOEKTa;

B) ONpEJIENCHBI, COTJIACOBAHBI C 3aKa3YMKOM H JJOKYMEHTHPOBAHBI paOOTHI
MPOEKTa, a TaKKe JOMYIIECHHS U UCKITIOUEHHS, Kacarolecs: padoT MPoeKTa.
Omnpenejienne 1aT Hayala M OKOHYAaHMA paldoOT NMPOEKTa, KJIKYeBbIX
coOBITH, 3TANOB U MPOEKTA B LEJIOM.

Brixoasl nporecca:

- ompeJeNieHbl B3aUMOCBSI3U MEXKILy pabOTaMH MPOEKTa;

- IPOBE/IeHa OlleHKA JUTHTEFHOCTH PaboT MPOEKTa;

- ONpe/IeieH M YTBEPKIeH TpaduK IIPUBJICUCHHUS PECYypPCOB, HEOOXOUMBIX IS
BBITIOJTHEHHUS MTPOEKTa B CPOK;

- OTIpeZIeNIeHO U JOKYMEHTHPOBAHO PaclHCaHue MPOeKTa;

- yTBepiKaeH 0a30BbIH KaJleHIAPHBIN TJIaH IPOCKTA.

ITponecc
TJTAHUPOBAHMS
OroKera
MpOEKTa

Onpenesienue MopsiaKa U 00beMa odecnedeHHs NMPOeKTa (PMHAHCOBBLIMH
pecypcamu. Brixozp! nporecca:

- ompeneicHa W JOKYMEHTHpPOBaHA CTPYKTypa cTaTel OrojpKeTa IpOeKTa,
MO3BOJIAIONIAS KOHTPOJIMPOBATh 3aTPaThl Ha MIPOEKT B XOJIE €0 Pealli3allli;

- OmpezeieHa IJIaHOBas CTOMMOCTh BCEX PECYPCOB IMPOEKTa ¢ YUYETOM BCEX
M3BECTHBIX OIPaHUYCHUN HAa MX MCIIOJIb30BaHUE,

- onpeiesieHa CTOMMOCTD BBIITOJIHEHHS pa0OT MPOEKTa;




Ne | HammenoBanue
Kparkoe onucanue tem
n/n TeM
- YIBepiKeH 0a30BBIH OIOKET MPOEKTa;
- ONpE/IENieH U IOKYMEHTUPOBAaH MOPSIOK MOCTYIUICHUS ICHEKHBIX CPEICTB B
MTPOEKT.
Onpenesnenne mopsaka ofecreyeHUs] TNPOEKTa  YeJOBeYECKUMH
pecypcamu.
Ipomecc Brixone! nponecca:
g | TUIAHMPOBAHUS - OIpeleNneHbl U JOKYMEHTHPOBAHbBI POIM YYaCTHHUKOB MPOCKTA, UX (YHKIHH
nepcoHana Y TIOJTHOMOYHS;
MpOeKTa - OlpeleNeH YUCICHHBIH W KBATM(PUKAIIMOHHBIH COCTaB KOMaHJbl TIPOEKTa, a
TaKxke TpeOOBaHUsI K YCIOBHIM TPY/Ia;
- IEPCOHAIBHO OTPE/IeTICHbI OCHOBHBIE WICHBI KOMaH/IbI TPOCKTA.
Onpenesienne nopsaaka u odbemMa odecnedyeHUs] MPOEKTAa MPOAYKIMeEH
YCJIYTMH, IPHOOPETAEMBIMH Y CTOPOHHUX OPTraHU3AIUIA.
Brixoasl nporecca:
a) TPOBENEH aHalu3 HEOOXOMUMOCTH 3aKyNKH NPOMYKIUH W YCIyT s
[Iporecc JOCTHKEHUS TIeIel TIPOeKTa;
g | TVTaHMpOBAHHS 0) B cmydae, ecau MO pe3ylbTaTaM aHaJW3a TMPHHATO pEHICHHE O
3aKyIOK B 1enecoo0pa3HOCTH 3aKyMOK MPOAYKIIMH W/UIIN YCIYT B MPOEKTE, TO:
MIPOEKTE 1) ompeneneHbl TpeOOBaHHS K 3aKymaeMol NPOAYKIWH (yciyram), B TOM
Yrciie OrpaHUYEHHS M0 CTOMMOCTH M CPOKaM MOCTaBKH;
2) ompezienieHbl TPeOOBaHUS K MPHEMKE 3aKyaeMOn MPOAYKIUH (ycIayram);
3) 3aluTaHUPOBAaHBI MEPONPHUSTHS IO BBHIOOPY M OIEHKE IOCTABIIMKOB Ha
OCHOBE OIPEICICHHBIX KPUTCPHEB.
Onpenesienne 0CHOBHBIX PUCKOB NMPOEKTA H MOPS/AKA PaGoThl ¢ HUMH.
Brixoasl nporecca:
- BBISIBJICHBI H JJOKYMEHTHPOBaHBI PUCKH MPOCKTA;
- TIPOBE/ICHBI OICHKA W PAH)KUPOBAHUE 10 BEPOSATHOCTH W CTEIICHH BIIUSHHS
ITpouece Ha
1o | MaHupoBanHs pe3yNbTaT MPOEKTa BCeX MACHTH()UIIMPOBAHHBIX PHCKOB;
pearpoBaHusi Ha | - Pa3pabOTaHbl MEPONPHUATHA TI0 H3MEHEHHIO BEPOSTHOCTH M CTEICHH
pHCKH BITMSTHUS
HanboJee 3HAYMMBIX PHCKOB, a TaKKe CO3JIaHbl IUIaHBI pearkpoBaHUs Ha
clly4ail BO3HUKHOBEHHS TAaKUX PUCKOB;
- VUYTEHBl PE3yNbTaThl pa3pabOTKH YIPESKAAONNX MEPONPUATHA 0
pearupoBaHUIO Ha PUCKU B CBSI3aHHBIX C HUMHU IJIaHAX.
Omnpenesenne mopsiAka o0MeHa UHpopManMeil Mexay JHIAMH,
YYACTBYIOIIMMH B PpeajH3alui MNPOeKTa H 3aHWHTEPECOBAHHBLIMU B
Tporece pe3yJbTaTax npoekTa. Brixos! mporiecca:
- OIpeneNneHbl BCE YYaCTHUKM HH(POPMAIMOHHOIO OOMEHa, a TaKKe HX
TUTAHUPOBAHUS
11 | o6mena norpeOHOCTH B HH(popManuy;
nHGopManuei B | - OlpelelIeHbl METOJBl W CPEJACTBA PACIPOCTpAHEHHS WH(POPMAIH 10
MPOEKTe MPOCKTY;
- ompeleneHa Tpoleaypa pa3pabOTKH, COTJIACOBAHMS, YTBEPXKICHUS,
pacnpocTpaHeHus IPOEKTHBIX JOKYMEHTOB;
- ompeJieNieHbl MECTO M MpaBHJIa XpaHEHUs] HH(OPMAIIUH 110 MPOEKTY.
Onpenenenne nopsiaika padéoTbl ¢ ”BMEHEHUSIMHU B MPOEKTE.
Tpomece Brixoasl nporecca:
HaHApOBAHKS a) onpeﬂe?IeH W JIOKyMEHTHPOBAH MPOIecC paboThl ¢ U3MEHEHHSIMH B TIPOCKTE,
12 | ympaBneHus 4 MMEHHO: .
1) BbIsIBIEHNE U3MEHEHUI;
W3MEHECHUSIMH B .
2) coryiacoBaHue U yTBEP>KICHNE U3MEH EHUII;
MPOEKTe

3) opranuzanys y4dera Bepcuil JOKYMEHTOB U IPOIYyKTOB NMPOEKTA;
4) noBenenne MHGpOpMAIH 00 M3MEHEHHUSX JI0 3aUHTEPECOBAHHBIX CTOPOH.
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13

ITponecc
OpraHHU3alu
HUCIIOJIHEHUA U
KOHTPOJIS
HUCIIOJIHCHUA
MpOEKTa

Opranu3zanus BbINOJHEHNUS MPOEKTA COIJIACHO Pa3padoTAHHBIM IJIaHAM.
Brixoasl nporecca:

- BBITIOJIHCHBI 3aIlTAHUPOBAaHHBIC PaOOTHI;

- TIOJIy4€HBI MPOJYKThI ITPOEKTA;

- OCYUIIECTBJIEHbI U3MEHEHHUSI COIJIaCHO MPUHATHIM B IPOEKTE MpaBUiIaM;

- BBIIOJHEHbl HAMEUEHHbIE KOPPEKTUPYIOIIME W MPeaynpexaarouue
JICHCTBUS,

- aKTyaJIM3UPOBAHBI IOKYMEHTHI 110 YIPABIECHUIO POECKTOM.

IIposepka COOTBETCTBHSA MpOLECCOB H MPOAYKTA MpoeKTa
YCTaHOBJIEHHBIM TpeOoBaHusiM. BeIxomb! mporiecca:

- JOKYMEHTHUPOBAHbI PE3YIbTATHI PETYISPHON MPOBEPKU COCTOSHUSA MPOEKTA,
B

YAaCTHOCTH, OTKJIOHEHHUA OT IUIAaHOB U MPOAHAJIM3UPOBAaHbl C IIENIBIO
onpeNeNeHus] TPUYUH OTKIOHEHU;

- TpOoW3BeleHAa OIlCHKAa COOTBETCTBUS IMPOAYKTa IPOCKTa TPEOOBaHHUSAM K
HEMY;

- chopMHPOBaHBI KOPPEKTUPYIOIIME U MPESAYIIPSIKAAFOIINE ACHCTBUSA 10 Pe-
3yJbTaTaM IPOBEPKH;

- OTYETHI O BBHIIOJHEHUHU PabOT MPOSKTa COOTBETCTBYIOT YTBEP)KICHHOW CHC-
TEME OTYETHOCTH IO MPOEKTY.

14

ITponecc
3aBEpIICHUS
MIPOEKTA U
TpeOOBaHUS K
YIpaBICHHUIO
JIOKyMEHTaMH
MPOCKTa

dopMalibHOE 3aKPbITHE POEKTA.

Brixoasl nporecca:

- TpoBElCHa W JOKYMEHTaJIbHO O(pOpMIICHA MpUEMKa MPOAYKTa IMPOEKTa
3aKa34MKOM;

- IPOBEJICHO 3aKPBITHE BCEX JOTOBOPOB 10 MPOEKTY (B clydae UX HAJIUUHS);

- IOKYMEHTHPOBAHO OKOHYAHHUE MTPOCKTA;

- c(hOpMHPOBaAH apPXHB MPOCKTA;

- KOMaHja TIPOSKTa W  OCHOBHBIC 3aMHTEPECOBAHHBIC  CTOPOHBI
nporH(pOPMUPOBAHBI 00 OKOHYAHHH TTPOEKTA.

JIoKyMeHTaMU He00X0MMO YNPaBJISTh B COOTBETCTBHH CO CJIETYHINMMH
Tpe-

0OBaHUSIMU:

- IOKYMEHTBI IOJKHBI OBITh YTBEPIKICHBI 10 UX IPUMCHCHUS;

- HEOOXOIMMO 00ECIICUUTh aHaJIN3 aKTyaJbHOCTH JOKYMEHTOB M MX CBOEBpE-
MEHHOE OOHOBJICHHUE 110 MePEe HEOOXOTUMOCTH;

- HE0O0XOIUMO OO0ECIeUYNTh HAMYWE AaKTyallbHBIX BEPCHI JTOKYMEHTOB B
MecTax

UX TPUMCHEHHS;

- HEOOXOIMMO 00ECIIEUUTh COXPAaHEHUE JOKYMEHTOB B TEUCHUE YCTAHOBIICH-
HBIX CPOKOB U BO3MO)KHOCTh X BOCCTAHOBJICHHUS;

- HEOOXOJIMMO 00ECIICUUTh YPOBEHb KOH(DHICHIINATbHOCTH TOKYMEHTOB CO-
rJacHO TpeOOBaHHMSM 3aKa3uMka M JPYTHX 3aHHTEPECOBAHHBIX CTOPOH
MPOCKTA;

- HeOOXOIMMO 00ECIIeUUTh TIPEIOTBPAICHUE HETPEAHAMEPEHHOTO UCTIOb30-
BaHHMs YCTapeBIIMX JOKYMEHTOB M COOTBETCTBYIOILYIO HACHTU(DHUKAIUIO
yCTapeBIIMX

JIOKYMEHTOB, OCTaBJICHHBIX JIJIsl ONIPE/ICIICHHBIX IICIICH.

®opMBbI TeKYIIEro KOHTPOJIA

HallpaBJICHHBbIC HA KOHTPOJIb YCBOCHUS 3HAHUI:
— B 00JacTH OCHOBHBIX KaTErOpWUi M TOHITUH MPOEKTHOTO YIMPABICHHUS, THIIOB MPOEKTOB, a
TaKXKe MPUMEHEHUS MPOEKTHOTrO YIPaBIIeHUsI B OOLIEM KOHTYpE YIpaBJICHUS OpraHU3allueH
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IIpY pealn3aluy ONEPAllMOHHOM M MPOEKTHOW MAEATEIBHOCTHM W ONpPENEICHUM LEIU U
neneBol (QyHKIMHM TPOEKTHOTO YIpaBlieHHA. B WacTHOCTH, 3HAaHWE CIEHYIONMMX 0a30BBIX
KaTeropuii M MOHSATHIA: MPOEKT, IporpamMma, opTQenb MPOSKTOB, MPOCKTHLIE KOMIIECTECHIIHH,
KOMaHJIa IIPOEKTa, PYKOBOJAUTENb MPOEKTA, 3aKa34UK IPOEKTa, KypaTop MPOEKTa, IPOAYKT
nmpoekTa, 0a30BBIH IUIAH, DTalbl M CTaJWW TPOEKTHOTO YIPABICHHUS, OCHOBHBIC MPOIIECCHI
IIPOEKTHOI'O YIIPABJICHHUS.

onpoc

HanpaBJieHHbIe HA GOpPMUPOBaHNE YMEHHUIi:

WHUIIMAPOBATH MIPOEKT;
(hopMHpPOBATH MACTIOPT MPOEKTA;

(dbopmupoBaTh 0a30BEIH IJ1aH POEKTA;

UCTIONB30BaTh METO/IBI M CPEACTBA, OOECIIeUuNBAOIINE YIPABICHNE IPOCKTOM U KOHTPOJIb €ro
UCTIOJTHEHMS Ha HTalle peaan3aliiy;

MPUMEHSTh U3MEHEHHS, BO3HHKAIOIIHNE B XOJI€ Peai3alliy IIPOEKTa;

(dbopMHpOBaTH OTYET O BBHIMOIHEHUHW IMPOEKTAa M 00CCIICUMBAThH YIPaBICHUE JOKYMEHTAIHEH
HPOEKTA.

Ponesa uepa, epynnosoe obcyscoenue

HanmpaBJICHHBbIC HA q)opanOBa}me HABbIKOB:

WCTIONIb30BaHMS JIAHHBIX aHalIM3a W OIEHKM MpeIMETHOH oOiacTh TpoekTa s
(GOpPMYITUPOBKM TPUYUHBI WHHUIMAIMK, HA3BaHWS (HAUMEHOBAaHHWs) MPOEKTa, UETH U
pe3ynbraToB (MPOAYKTA) MPOEKTa, KpUTEpUeB ycmemHocTd (3pQekTHBHOCTH) NpOeKTa,
omnpezeneHns OI0/KEeTa U CpOKa peai3aliy MpoeKkTa, GopMUpOBaHUS KOMAH]Ib YIIPABICHHS
MIPOEKTOM;

CIIOCOOHOCT ¥ TOTOBHOCTH K HCIIOIb30BAaHHIO METOIOB M CPEACTB 00ECIeUMBAIONINX
IUIAHUPOBAaHUE U YIPABICHUE MPOEKTOM, a TakKe OOECHEeYMBAIOIINX KOHTPOIb €ro
UCIIOJIHEHHUS Ha JTalle peanu3aluu;

CaMOCTOSATEIbHON OLEHKH 3()()EKTUBHOCTH M YCIICIIHOCTH Peau3alliy MPOeKTa;
CIIOCOOHOCTH YYHTBIBATH OIBIT PEATH3alUN TMPOEKTa B TIOCICAYIOMEH IeITEeIbHOCTH |
(dbopMupoBaHUS apxuBa 0a3bl 3HAHUH MPOEKTHOTO YIIPABIICHHS.
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