OIIK-6. BiagennemM MeToAaMM NPUHSTHSA PellieHUI B YIIPABJICHUH ONEePALIOHHOM (IPON3BOACTBEHHOI) NeATeTbHOCTHIO OPTraHU3auii.
1. OOmasi XapaKTepHMCTUKA KOMIEeTEHIINH

OIIK-6 mnpexamnosnaraer chopMUpoBaTh y OyIyIIero creruaiiucrta B 00JaCTH MEHEIKMEHTa CIOCOOHOCTh MPUMEHSTh TEOPETUUECKHE OCHOBBI YIPABJICHHS,
MCTO/JIbl, TOAXOAbI, MEXaHNU3MbI U HHCTPYMCHTHI JJId PECIICHUA KOHKPECTHBIX 3a/ia4 B HpO(beCCI/IOHaHI)HOI\& JACATCIIBHOCTH.

OIIK-6 mnpennonaraer copMUpoOBaTh CIOCOOHOCTH MPUMEHSTH KOJIMYESCTBEHHBIEC M KaUueCTBEHHBIE MOJIEITH aHAIN3a TIPU MPHUHATHH YIIPABIECHYECKUX PEIICHUH.

OIIK—6 cBsi3aHa C KOMIIETCHIIUSIMU, (DOPMUPYIOIIMMH CITOCOOHOCTh MPUMEHSITh KPUTUYCCKHUI aHaN3 WH(GOPMAIMK U CHCTEMHBIN MOIXOM JUIsl PEIICHUs 3a/1a4
000CHOBaHUS COOCTBEHHOM I'paKJIaHCKOM W MupoBo33peHueckor nozunmu (YK OC-1), a Takke Co CIIOCOOHOCTBIO BECTH ce0sl B COOTBETCTBUU C TPEOOBAHUSIMU POJICBOM
MO3UIMHU B kKoMaHAHO# padoTe (YK OC-3).

BriocnenctBum Ha ee OCHOBE (hOPMHUPYIOTCS TPYIITBI IPOQECCHOHAIBHBIX KOMITETEHIIHMM, CBSI3aHHBIX C MPOIIECCOM IIPHHSTHS YITPABICHYSCKUX PEIICHUH:
- BJIaACHUC PAa3JIMYHBIMU CHOCO63MI/I paspeuicHus KOH(l)HI/IKTHI)IX CI/ITyaHI/Iﬁ IIpU NIPOCKTUPOBAHUN MECKIINYHOCTHBIX, I'PYIIOBLIX U OPraHU3alliOHHBIX KOMMyHI/IKaHI/Iﬁ Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTHI yIpaBieH!sI IEPCOHATIOM, B TOM YHCIie B MEKKYIbTypHOU cpene ([1K-2);
- YMEHHUE aHAIM3UPOBATh B3AUMOCBSI3U MEXKy (YHKIIMOHATBHBIMU CTPATETUSIMHA KOMITAHUH C 1IeJIbIO0 MTOJrOTOBKY cOaNaHCHPOBAaHHBIX ynpaBieHdeckux pemenuit (IIK-5).

Onagenue OITK—6 Gasupyercs Ha cymMMe 3HAHUH M HABBIKOB, MTOJMYYCHHBIX CTYJICHTAMH B XOA€ HM3y4YCHHUs TaKUX AWUCIMILUINH, Kak «CHcTeMa rocy1apCTBEHHOT O
ynpaBieHus», «llcuxomorus nuyHocTH», «MaTeMaTnka», «Colnonorus».

OIIK—-6 ocBauBaercsi B paMKax AWCIHILIIMH, MO3BOJISIIOIIUX CPOPMUPOBATh HABBIKA Pa0OTHI MO MNPUHATHIO OPraHU3alMOHHO-YMPABICHYECKUX PEIICHUH IS
JOCTHKEHHUSI MAKCHMAJIBHOTO pe3yJibTaTa B MpoecCHOHATBHON e TEbHOCTH.

®opmupoBanne OIIK—6 obecrnieunBaeTcs eNeHaNpaBIeHHBIM TPUMEHEHHEM METO0B yueOHOH AeSTebHOCTH, KOTOPbIE MPEoNaraoT, 4To 00yJalomuics He
MIPOCTO CaMOCTOSITENBHO BHITIOIHSET 33JaHNE B KOHTAKTE C MPENoiaBaTeeM, a CaMOCTOITEIbHO IPUHUMAET pelieHus (Keichl, UrpoBble METObl, TPEHUHTH, BBHITIOJTHEHNE
KOJUIEKTUBHBIX MPOEKTOB H T.I1.), YEPE3 COOTBETCTBYIONIYIO IIOCTAHOBKY 3a/IaHUIA.

OIIK—6 ocBamBaeTcs B paMKax CIeIYIOIUX TUCIUILINH:

KO[[ JAUCHUIIIIMHBI HanmMmenoBanue AUCHUITIIINHBI 1 Kypc 2 Kypc 3 Kypc 4 Kypc
u3 YII (B cootBercTBuH ¢ YII) ) ) 3 4 5 6 7 2

OIIK-6. BnageHue MeToiaMy IPUHSATHSI PELICHUH B YIIPABJICHHH ONIEPALIMOHHON (TIPOU3BOACTBEHHON) ISSITEIbHOCTHIO OPraHU3aIAi

Pa3pabotka u npuHsTHE

b1.b.15 .
yNpaBIEHYECKUX pPelIeHUH

9K3aMCH

®opmupoBanne OIIK—-6 mnpoHcxomuT B pamMKax JUCHUIUIHHBI «Pa3paboTka W MpUHSATHE YIIPaBICHUYECKHX PEUICHUI», 3lIeCh OCBAMBAIOTCS 0a30BbIC 3HAHUS U



yMEHHs, MO3BOJISIIONINE CHOPMUPOBATh HABBIKM PA0OTHI MO MPHUHSATHIO OPTraHU3allMOHHO-YIPABICHUYECKUX PEIICHUH sl TOCTHKEHUSI MaKCUMaJbHOTO pe3yibTara B
npoheCCHOHATBHOMN JAEATEILHOCTH.

2. CocraB (CTPYKTYypa) U 3Tanbl 0CBOEHUS] KOMIIETEH U
2.1. CocTaB (CTPYKTYpa) KOMIIeTeHIINH.
Komnerenius oTHOCHTCS K YMCITYy OTHOKOMITOHEHTHBIX.

Anroputm (OpMUPOBAHHUS KOMITETSHIIMH Oa3upyercs Ha
3HAHMUAX:
- OCHOB TEOpWHU YIMPABJICHUS B paMKax HM3y4YCHHs IUCIMIUIUHBI «CUCTeMa TOCYIapCTBEHHOIO YIPABICHUS» M BO3MOXHOCTH HCIIOJIB30BAHUS €€ TOJIOKCHUH B
npoheCCOHaTbHOMN JACATEIbHOCTH;
- OCHOBHBIX TCHJICHIIUN Pa3BUTHS MCHEIKMEHTA;
- TPUHIIUIIOB COIMAJILHONW OTBETCTBEHHOCTH B paMKaX W3YYEHUS AUCUUIUTHHBI «COIMOIIOTHS.
YMEHHSAX:
- aHAJIM3MPOBATH BHEIIHIOK W BHYTPEHHIOI CPEly OPTaHHU3AIINHY, BBISBIISATh €€ KIFOUCBBIC 3JICMCHTHI,
- OLICHUBATh UX BJIMSHKE HA MPOLECC MPUHSATHS OpraHU3aI[MOHHO-YIIPABICHYCCKUX PEIICHU;
- IPUMEHATH COBPEMEHHBIC COIMAIIbHBIC TEXHOIOTHH JUTsl pealii3alliy YIIPaBJICHYCCKUX MPOIIECCOB B OOIIECTBE U €M0  Pa3IMYHBIX MOACUCTEMAX;
BJIAJIEHU U
- METOJIaMHM pPeaiu3allii OCHOBHBIX YIIPABICHYCCKUX (DYHKITHI;
- METOJIaMH Pa3pabOTKH OCHOBHBIX ONEPAI[MOHHBIX PEIICHUH B OpraHu3aIiuu.

OIIK-6 popmupyer:
- CIOCOOHOCTD pa3padaThIBaTh U 0OOCHOBBIBATH BHIOOP MPHHUMAEMbIX OpTraHU3allMOHHO-YIPABICHYECKUX PEeLICHUH;
- CHOCO6HOCTI) AHAJIM3HUPOBATL TPUHUMACMBIC OPIraHU3aAlIMOHHO-YIIPABJICHYCCKUE PECIICHUA U OICHUBATL UX MOCJIICACTBUA.

2.2. dtanbl GOpMHUPOBAHNSI KOMIIeTEeHIIMH B Mpolecce OCBOEHUST 00pa3oBaTeJbLHONH MPOrpaMMBbl

®dopmupoBanne OITK-6 ocyiecTBiisseTcss B paMKax OJHOTO 3Tara u (opMHUPYET:

- CIOCOOHOCTD OBJIa/ICHNSI OCHOBHBIMH TIOHSTHAMH U IPO()eCCHOHATILHON TEPMUHOJIIOTHEH B 00JaCTH NPUHSTHS OpPraHU3allMOHHO-YIPABICHYCCKUX PELICHHIA;

- CHOCO6HOCTI) BBISIBJISATH KIIIOUEBBIC DJIEMEHTHI BHEITHEH U BHyTpeHHeﬁ CpCabl OpraHrU3allii U OLI€CHUBATh MX BJIMAHUC HA NPOLECC NPUHATHUA OPraHn3alliOHHO-
YIPABJIEHYECKUX PELICHUI.

- CHOCO6HOCTI) NMPUMCHATDH CUCTEMHBIN nmoaxona K pa3pa60TKe OpPraHUu3alMOHHO-YIIPAaBJICHYCCKUX pemeHHﬁ, OLCHKH HX HOCHGI{CTBI/Iﬁ Ha OCHOBE€ OCHOBHbIX
MPUHIUIIOB, KPUTEPUEB M OrPaHUYEHHI BIOODA;



- opmupyer crocobHOCTH

JEATETbHOCTH.

3. Onucanue KpuTepueB U nokasareseii onenuBanus komnerenunu OIIK-6 na 3tane OIIK-6.1

MPHHATHS OPTaHU3AIIMOHHO-YIIPABICHUECKUX PEIICHHH A JOCTHKEHUS MaKCHMAaJIbHOI'O pe3yibTara B MpodecCHOHAIbHON

Tan ocBoeHHs KOMIICTCHIIHHA

IToka3aTenun
OlleHUBaHUA

Kpurtepnu
OlleHUBAHHA

CpenctBa
(MeToaBI)
OIleHUBAHHA

CrocoOHOCTh BBISIBIIATD
po0JieMy, MPOBOAUTH aHAU3 U
pa3pabaThiBaTh
OpraHU3aIMOHHO-

yIpaBJIEHYECKUE PELICHNUS;

CrocoOHOCTD UCTIONB30BATh

3¢ (heKTUBHBIC METOJBI U
TEXHOJIOTUU i BhIOOpa
OITUMAaJIbHBIX OPraHU3aIMOHHO-
YIPaBJICHYECKUX PELICHUM;

CrnocoGHOCTh OLICHUBATh
KayecTBO U 3P (PEeKTHBHOCTH
MPUHUMAEMbIX

OpraHU3aIlMOHHO-

YIPABJIEHYECKUX PELICHUM.

CaMOCTOSITEIBHO TPOBOUT COOP U OLCHKY
JOCTOBEPHOCTH coOpaHHON HH(OpMAIIHU O
npo0ieMe, MpeIaraloT BApHAaHThI PEIIEHHUS.

VY4acTBYIOT B 00CYK/IEHHH BBICTYIUJICHUH
OJIHOTPYIIITHUKOB

JIeMOHCTpUPYIOT 3HaHHE OCHOBHBIX METOIOB H
TEXHOJIOTUU pa3paboTKH " MPHHSATHS
OpraHU3alMOHHO-YIIPABIECHYECKUX PEIICHUH
CaMOCTOSITENBHO — TPE3EHTYeT  COOCTBEHHYIO
TOYKY 3peHHUs1/ Tiepell TPYIIIOH.

OpuenTtupyercs B TEOPETHYECKUX OCHOBaX
BbIOOpA ONTUMAJIBHBIX OpraHu3alMOHHO-
YIPABJIECHYECKUX PELICHUN;

Ananuzupyer npoOJIeMHYIO CUTYallUI0 C TOYKH
3peHHs CHCTEMHOI'0 TI0JX0/1a.

Ompenensier TpeOOBaHUS K
YIIPaBJIEHYECKOTO PEIICHHS.
Hcnonk3yer HaBBIKK OLEHKH 3P HEKTHBHOCTH
MPHHSTOTO PELICHUSI.

Ka4ecTBY

VYuactue B npoleaype TeCTHPOBAHHS
AXTHBHOE ydJacTHe B OOCYXACHHHM U B
OCBEIIIEHUH PE3yJIbTaTOB PAOOTHI 110 aHAIU3Y
MPOOIIEMBI.

JleMOHCTpUpyer OcMbICIEHHE H3YYEeHHOT O
CaMOCTOATENBHO MaTepHaia,

Yerko popMynupyroT TEOpETHUECKUE

3HaHUSA U OIIpEeEIIEHUs, HPUBOJAT
[IOCJIEOBATEIBHOCTD ~ 3TAlOB  IPUHATHUSA
YIPABJIEHYECKUX PELICHUM.

ANeKBaTHO M TIOJNIHO MPEACTaBIEHBI TOUKY
3peHusl Hepen IPyIIon.

AZeKBaTHO npobIeMHYIO

CUTYaIIHIIO

OIICHUBACT

AJIeKBaTHO U TMOJHO Peau3yeT TEXHOJIOTHIO
MPUHSITHS OpTaHU3aLMOHHO-
YIPaBIEHYECKOTO PEIIECHUS.

YctHOoe cobecenoBanme
Keticel mo onieHke mpoOieMbl.
TectupoBanue

IIpesenTanus noxiana.
TectupoBanue

I'pynmoroe o0OcyxkaeHue
BelcTymuieHue nepen rpymnmoi
KetlicoBsie 3amanms
KonnextuBHas auckyccus

Pa3paboTka rpynmnoBbIx
MPOEKTOB

9K3aMCH




B npouecce popmupoBanust OIIK-6 y o0yvaromiero A0mKHBI ObITh CHOPMUPOBAHBEI:

3Hanusa:

- OCHOBHBIX TOHSATHH, MPoheCCHOHANIbHAS TSPMUHOJIOTHUS B 00JIACTH MPUHSITHS OPTaHU3aIMOHHO-YIIPABIICHYSCKUX PeIlICHUH;

- OOIIMX TPOIECCOB, TEXHOJIOTMH, TPUHIIMIIOB U METO/IOB IIPUHSATHS OPTaHN3alMOHHO-YIIPABICHYECKUX PEIICHUHN U OIICHKU WX MOCIICICTBUN;
- OCHOBHBIX KPUTEPUEB M OrPaHUYCHHI BHIOOPA OPraHU3alMOHHO-YIPABJICHYSCKUX PEIICHU;

(hopM OTBETCTBEHHOCTH 3a MPHUHSATHIC OpraHU3aIMOHHO-YITPABICHYCCKUE PEIICHMSL.

Ymenus:

- aHAJM3UPOBATh BHEUIHIOK U BHYTPEHHIOKO CPEly OpraHU3allud, BBISBIIATH €€ KJIFOUEBBIE 3JIEMEHTHI U OLICHUBATH UX BIMSIHUE Ha MPOLIECC NPUHATHS OpraHU3aUOHHO-
YIPaBJICHYECKUX PELICHUM;

- 000CHOBBIBAThH BHIOOP MPUHUMAEMBIX OPTaHU3aIMOHHO-YIIPABJICHUECKUX PEIICHUH;

- aHAJM3UPOBATh NPUHUMAEMbIE€ OPTraHU3alIMOHHO-YIIPABJIEHYECKUE PEILICHHS U OLICHUBATH UX MOCIEACTBUS;

HECTHU OTBETCTBEHHOCTH 32 MPUHSATHIE OPraHU3alMOHHO-YIPABIEHYECKUE PEILICHHUS.

Yposenb ocBoenust OIIK-6 noarBep:xaaeTc HABbIKAMM:

- IPUHSATHS OPTaHU3AIMOHHO-YIIPABICHYECKUX PEIICHUN ISl TOCTHKEHUSI MAaKCUMaJIbHOTO Pe3ybTaTa B Mpo(hecCHOHaIbHON NesTeNbHOCTH,

- OBJIQJICHUS] METOJIaMH M TEXHOJIOTUSMU MPUHATHS OPraHU3allMOHHO-YIIPABICHYECKUX PELICHNIH;

- OBIIJICHUS IPHEMaMH BIOOpa ONTUMAaTBHBIX OpPraHU3alliOHHO-YIPABICHYECKUX PEHICHUH; METOaMH OLEHKH WX TIOCIIEICTBUI W HECEHUsI OTBETCTBEHHOCTH;
- IPUMEHEHUS TEXHOJIOTHH MPOPEeCCHOHAIBHOTO POCTa;

- OCO3HAaHMSA COLMATBHON 3HAYMMOCTH OynyIieli mpodecCHOHaIBHOM NIeITebHOCTH.



