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ABTOp:

Jorent Kaq)ez[pbl MOJEIUPOBAHUS U OpPTraHU3al[Ui COLUAIBHBIX CUCTEM,
K.10.H., gouent Iloranuna 1.B.

10 HanmpaBJieHHI0 moAroToBkM 38.03.02 «MeHemKMeHT»
npopuab «OpraHu3alIOHHBIA MEHEHKMEHT

KBaJnpuUKanus OakaaaBp

(opmbl 00yueHHs ouHAS
ean ocBoeHNsT AU CHUIITHHBI:

Chopmuposamv KOMNEMEHYUIO «BIAOCHUE HABLIKAMU UCHONbI0BAHUS OCHOBHBIX MeOpUli MOMUsayul,
audepcmea u 61acmu Oasf peuleHus CMmpame2udecKkux U ONepamusHulX VNpaeleH4yecKux 3aoad, a
maxoice O0isl OpeaHu3ayuL Spynnosou pabomsl Ha OCHOBE 3HAHUSL NPOYECCO8 SPYNNOBOU OUHAMUKU U
NPUHYUNOG  (DOPMUPOBAHUS KOMAHOBL, YMEHUe NpPoBOOUMb AyOum 4Yelo8eyecKux pecypcog u
ocyuecmsisaims OUAZHOCIMUKY OP2aHU3AYUOHHOU KYIbmYypbl»

ANropuT™M (GOpMHUPOBAHKSI KOMIICTCHIINN 0a3UpPyeTCs Ha MPEICTaBICHUAX

- O OCHOBHBIX TeOpI/Iﬁ MOTHBallUK, JUACPCTBA W BJACTH,

AKICHT [OCIa€TCsd Ha pPCHICHUN

CTpaTEernyecKrX M ONEpaTHBHBIX YIPABICHYECKUX 3aa4 B cpepe yrpaBleHUs TIEPCOHATIOM;

- 0 TEXHOJIOTHSIX MPOBEICHHUS ayIUTa YeIOBEUEeCKUX PECYPCOB;

- O IPUHIMIIAX OPTaHHU3AlHU TPYIIIOBOH paboThl, 0Opa3oBaHUs KOMaHIbl H paclpeneliecHuH polieii B
KOMaH i€ B COOTBETCTBUHU C OPTaHU3AIMOHHBIMU 3aJa4aMHu.

Ilnan kypca:

Ne
i HauMeHoBaHue TeM Kpartkoe onucanue Tem
YpaBieHue IepCOHATIOM B Henw, 3ama4un, mporpamMma U KIIFOUEBBIE BOIPOCHI TUCITUTIIHHBI
CHUCTEME COBPEMEHHOI'0 «Kanpossrit MmenemxmenT». [lapagurma ynpasneHus
1 MeHeKMEeHTa niepconanoMm B X XI Beke. KanpoBeiii MEHEIIKMEHT: OT
’ YIIpaBJICHHS TIEPCOHAIIOM K YIIPABIICHUIO YEIOBEUCCKUMHU
pecypcamu. OTIHYHS YIPABICHUS YEIOBEUCCKUMHU PECypcaMu
OT YIIPABJICHUSI TIEPCOHAJIOM.
Kanposas monutrka u crpaterus | Konmenmus KaapoBoW TONMHTHKA opraHusanuu. Kampoas
YIIpaBJICHHS TIEPCOHATIOM MOJIMTHUKA W CTpaTerus  yNOpaBJICHUS  OpraHU3allheH.
> Crparernueckoe  yIpaBJCHHE  IIEPCOHAIIOM. Pemenne
’ KaapoBBIX 3amad. DopMHUpOBAaHUE CHCTEMBI YIIpaBICHUS
IepcoHaioM. AHAJIN3 W HOPMHUPOBAHHE TpyJa IepcoHasa
KaJJpOBOH CITYKOBI.
OBOIIOLNS KAJPOBOTO OcobennocTu TPaTUITIOHHBIX METOJIOB YIIpaBJICHUS
3 MCHC/LKMEHTa nepconamoM. JlBa moaxoma B YIPABJICHUHM YEIOBCUYCCKIMU
’ pecypcamu. YTIpaBlieHHE YEITOBEUSCKUME pecypcaMu: O0JIC3HU
poCTa W OPTaHIUIECKUE TOPOKH.
Kanpogsie TexHoyoruy, | OCHOBHBIC MOJIETH KaapoBOTro MeHemkMenTa. OCHOBHEIE
obecrnieunBarone  TpedyeMbie | MpodecCHOHAIbHBIC PO MEHEDKEpa 10 IePCOHaTY.
4, XapaKTEePUCTUKH ITepCOHAIIA [Ipunnme! ympasiaenus nepconanoM. Oprann3aioHHbIC
BOITPOCHI YIIPABJICHUS TIEPCOHATIOM B CHCTEME MEHEIKMEHTA.
Konnenmust yrpasieHus IEPCOHAIOM B OpraHU3aIlUH.
5 [ToBbILIEHHE [Nousitrie, crpykrypa W (QYHKIWH KaJpOBBIX TEXHOIOTHH.

ConepkaHue W OCHOBHBIC (DYHKIIMW KaJPOBBIX TEXHOIOTHH.




Ne
u/n HaumeHoBanue Tem Kparkoe onucanne tem
KOHKYPEHTOCIIOCOOHOCTH IIpuMeHeHue KaJpOBbIX TEXHOJIOTHM.
OpraHU3aLUN Yepe3 Pa3BUTHE HpO(I)eCCI/IOHaHBHaH OpUCHTAlMA B YIPaBJICHUH II€PCOHATIOM
nepcoHana rOCYAapCTBEHHON M MyHHUITUIAJIBHON CITY>KOBI.
NudopmanmonHoe obecriedeHHEe KaJAPOBBIX  TEXHOIOTHH.
CoBpeMeHHBIE TEXHOJIOTMH HaiiMa COTPYAHUKOB. Buasl u
(hOpMBI KOPIIOPATUBHOTO 00YUCHUSI.
TeHneHun pa3BUTUA [Ipobnema  mpodecCHOHATBLHOIO  pPa3BUTHS  IIEPCOHANIA.
COBPEMEHHOTO KaJJPOBOTO KoMrieTreHTHOCTHBIE ~ TIOIXOZ. OCHOBHBIE  TTOJIOKEHUS
MEHE/DKMEHTA nearoruku MenemkMenTa. O0ydeHune, BOCIUTaHHE, Pa3BUTHE
6. u [ICUXOJIOrn4ecKas IIOATOTOBKA repcoHaa
npodeccHOoHATBHON JESITENIBHOCTH. ConumanpHo-
IICUXOJIOTUYECKUE OCHOBBI COBPEMEHHOI'O o0y4eHus
IIEPCOHAJIA.

- HanpaeJjléHHble HA KOHMpPO/lb YyC60€HUA 3nanui B o0IacTH OpPraHU3allMOHHOr0 IOCTPOCHUA U
IIOBCACHUA opraHuvsanuu Kak COHHaHBHO-SKOHOMH‘IeCKOﬁ CUCTCMBI, OCHOB IIPpUHATUA
YIIpaBJICHYCCKUX peIHeHI/Iﬁ 1 YMCHUSA NPUMCHATH UX JJIA PCHICHHUA IMPUKIIAAHBIX 3aaa4

onpoc, mecmuposarue, 1n0020MOBKA cmy@enmafwu npeaeumaumi 10 OMOETbHLIM MEeMAM.

- HanpaeneHnnvie Ha Hopmupoeanue ymeHuii OCYIMIECTBIATH BBIOOP ONTHMAIBHBIX METOJOB
MPHUHATHS YIPABICHYECKUX PEIICHUH B pa3IMUYHBIX CHTYyallUsX; pa3pabaTeiBaTh U OOOCHOBBIBATH
BapHaHThl YPPEKTUBHBIX YIPABICHUYCCKUX PEHICHUH; 00ecleunBaTh pean3aliio KOPPEeKTHPYIOIIHX
MEPOIPHATHH C TENbIO MOBBITICHHS ()()EKTHBHOCTH OPTaHU3aIMOHHOMN JIEITEbHOCTH.

ananus Ketica, pewenus NPaKmu4ecKux 3a0au.

- Hanpaenennvle Ha ¢popmuposanue HaevlKog (HOPMUPOBAHUS TMPOrPpaMM MOTHUBALUK H HUX
pcainm3anny, OUCHKU U NPHUHATUA METOOOB Sq)q)eKTI/IBHOCTI/I M KaucCTBa IMPUHATHIX YIIPABICHYCCKUX
pELIEHMIL

denosas uepa, Kelic.

@dopMa NPoMe;KyTOYHOIi ATTeCTAIMH - 3a4eT
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