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1. IlepeyeHs MIaHNPYEMBIX Pe3yJIbTATOB 00y4eHUsI N0 TUCHUIINHE,
COOTHECEHHBIX € IVIAHUPYEMBIMH pe3yJIbTATAMH O0CBOEHHs 00pPN30BaTeIbHOI MPOrpaMMbl

1.1Incummumaa b.1 B.13 «Crparerndeckuii MEHeIXKMEHT» 00€CTIeYMBAET OBIAJICHIE CIIETyIOIIeh
KOMITUTEHIIMEH C y4EeTOM 3Tarna

Koa xoMmuTeHInn HanmenoBanwue Kon sTana ocBoeHus HanmenoBanwue sTamna
KOMITHTEHIINH KOMITMTEHLIMH OCBOEHMS
KOMITUTCHIIUN
IIK-3 Brnanenue HaBbikamu | [1K-3.1 CITIOCOOHOCTh
CTPATErHYeCKOro OCYIIECTBISTh METOIbI
aHajgm3a, pa3pabOTKH | U TIPHUEMBI
OCYIICCTBIICHHS CTPaTErHYECKOr0
CTpaTernu OpraHu3aluy, aHajIn3a.
HaIpaBJICHHOU Ha
obecreueHue CrocoOHOCTh
KOHKYPEHTOCIIOCOOHOCTH IPUMEHATh TPUHIAIBI
7 TpUeMbl pa3paboTKu
CTpaTerui KOMIaHUU.
IIK-3.2 CriocoOHOCTE
OMpEACIATh 3TAllbl U
MOPSIOK
OCYIIECTBJICHHS

CTpaTeruii KOMIaHuu

1.2.B pesynbTare 0CBOCHUS TUCIUIUIMHBI Y CTYIEHTOB JIOJKHBI OBITH CHOPMHUPOBAHBI:

OTD/TD, TPYIOBBIE nnu | Koxg JTamna OCBOEHHUs | Pe3ynbTaThl Oby4eHUs
podeccCHOHAIbHBIE TEHCTBH KOMITUTEHIINU
Bnagenue TpynoBeIMH IK-3.1. Ha YPOBHE 3HaHUIl:
HaBBIKaMHU: . aHAJIN3a PECYPCOB METO/IbI u TIPUEMBI
Y KOHKYPEHTHBIX CTPATErnYeCcKOro Haju3a
BO3MOXHOCTEH, NPUHITUS U BHEIIHEW W BHYTPEHHEU cpenbl
pean3annu CTpaTeTHIeCKUX OpraHM3alui, MIPUHLIUIIOB
peLIeHui, yIpaBJICHNS pa3paboTku cTparerui
OpraHu3alMeN U1l yCIIEITHON KOMIIAHHMHM, OSTallOB U IOpSAKa
peanu3anuu CTpaTeruu. OCYILECTBICHUSA CTpaTeruu
KOMITaHUH.
IK-3.1. Ha ypoBHe ymenwusii:
AHAJIM3UPOBATh COCTABJIAIOLINE
BHEIIHETO OKPYKCHHS




[K-3.2.

KOMITaHUH, aHAJTM3UPOBAThH
BHYTPEHHIOIO CPEly KOMIIaHHH,
€€ OTJICJIbHBIX HJIIEMEHTOB ,
pa3pabaTeIBaTh CTPATETHIO H
MEPOIPUSITHS, HAIPABICHHBIC
Ha €€ peaIn3aIuo.

Ha YPOBHE HaBBIKOB:
HCIIONIb30BaTh HCTPYMEHTapui
CTPATErMUYECKOr0 aHalIu3a Ui

BBIPAOOTKH CTpaTeruu
KOMITaHHH, perieHus
CUTYAIIHOHHBIX 3amaq
CTPaTEerm4ecKoro pa3BUTHS

KOMITaHUM, TOCTAaHOBKM LiEJIeH
Ha BCEX YPOBHSIX CHCTEMBI
yIpaBieHHUS.

OBJIQJIETh HaBbIKAMU: . aHAJIN3a
PECYpPCOB U KOHKYPEHTHBIX
BO3MOXHOCTEH, MPUHSITHS U
peanu3anuy cTpaTerndecKux
peuIeHuH, yIpaBieHUs
OpraHu3alyen Juisl yCIeHON
peanu3alyy CTPaTeruu.

2. O0beM u MecTO JMCHUILINHBI B cTpyKType OIl BO

Hucuumnnaa B1.B.13 «CrpaTerndyeckuit MEHEIKMEHT» OTHOCHTCS K JUCIUIUIMHAM YacTH
b.1. Bapuarusnoii yactu 6noka B.13. Hucuummma OIl BO nanpasnenus 38.03.02 «MeHemKMEHTY.
OcBoeHMe [UCIUIUIMHBI OcymiecTBisieTcss B [/ cemecTpe 4 kypca. OOmas TpyZoEMKOCTh

muctuminabl 180 akan.. gac./ 135 actp. yac./5 3E.

dopmMa NpoMEKyTOYHON aTTeCTallMi B COOTBETCTBUHU C YU€OHBIM IUIAHOM- 9K3aMeH B Gopme
YCTHOT'O OTBETA IS ONpeAeseHus C(hOPMUPOBAHHOCTH KOMIMTEHIIHH.

OOmiee KOJIMYECTBO aKaJeMHUYECKUX YacOB WU acTPOHOMHCECKHX YacOB, BBIICICHHBIX Ha
KOHTaKTHYIO Pa0OTy C IpernogaBaresieM NpeACTaBIeHo B Tabuume 1:

Tabmuua 1

Bun y4eOHbIX 3aHATHIA
H CAaMOCTOsITe/IbHas1 padoTa

O0beM JUCHHUILIHHDI,
aKaj.jac./acTp. yac

Bcero Cemectp

1]2[3]4]5]6] 7

Ounasn ¢hopma o0dyuenusn

KoHTakTHast padoTa 00y4aronmxcsi ¢ MpenogaBaresiemM, B
TOM 4YHcJIe: 72/54 72/54
nexroHHoro tuna (JI) 36/27 36/27
npakTuieckoro (cemunapckoro) tuna (I13) 36/27 36/27
CamocrosiTenbHas padora odyuaromuxcsi (CP) 72/54 72154
IMpome:kyTOUHASI aTTECTALUSI ¢popma IK3aAM IKame
eH H
qac. 36/27 36/27
Oo6mas TpyaoemMKocTh (akaa.uac./acTp. yac / 3.e.) | 180/13 18013
5/5 5/5




3. Conep:xanue u CTPYKTypa JHCIUILIHHBI

Tabmuna 3.1
O0beM TUCHUIJIMHBI, AKAT. YIC./ aCTP.. Yac. dopma
KonTakTHas padora TEKYILETo
o0y4arommxcs ¢ KOHTpOJIA
Ne m/m HauMmeHoBaHue TeM TIpernoaaBarTeIem yenenacmoc
B Bcero | mo Bunam yueoHbIx 3anusituii | CP TH**,
MPOMEKYTO
J JIP n3 | KCp YHOU
aTTecTanuu
Ounasn hopma ooyuenusn
Bgenenue B 10/
Tema 1 | crpareruueckuit 16/12 4/3 2/1,5 75 O,[,T
MEHEKMEHT '
Tena 2 OnpevneneHI/Ie MHCCUH U 14//10 e 215 8/6 0.C.T
Lenel IpeanpusITHs 5
Tewa 3 AHanu3 BHEITHEH Cpe/Ibl 18/13, 43 43 10/ 0.C
TIPENMTPHUSATHS 5 7,5
Tema 4 | AAPAA3 BIYTPEHHCH CPENBL | 5015 | 473 413 127 e
MPeIIpUITHS 9
Tema 5 dopmupoBaHue cTpaTerun 20/15 4/3 43 12/ 0.C.T
TIPEMPHUSATHS 9
Tema 6 | SPOOP H peaimsanus 2015 | 4/3 413 1271 6 cnen
CTpaTeruu 9
Tema 7 Paspaborka cTpaTeruu Ha 20/15 43 43 12/ 0. T.IIP]]
KOPIOPAaTHBHOM YpOBHE 9
Tema 8 Pa3paborka cTparerun 16/12 | 2/15 43 10/ or
MEKyHAPOJHOIO Pa3BUTHS 7,5
Tema 9 Pa3paboTka aHTHKPU3UCHOM 1612 | 2/15 43 10/ or
CTpaTernu 7,5
Tema 10 BrimonmHeHne M KOHTPOIB 20/15 43 43 12/ or
CTpaTeruu 9
IIpoMexxyToUHas aTTECTAIUS 36/27 DK3aMeH
Beero: | 180 | 3627 | O |serz| O |72 30

** - hopmur mexyugeco koumpons ycnegaemocmu: onpoc (0), mecmuposanue (T), npezenmayust
ooknaoos (IIPN), oucnym (I]), epynnosoe obcysxcoenue ()

YIpaBJICHUA. OCHOBHBIC HOHSATHS CTPATCTUYCCKOr'0 yIpaBJICHUSA, COOTHOLICHUC IIOHSITUH

ConepxaHue TUCHUNTUHBI

Tema 1
Beedenue 6 cmpamezuueckutl meneoNcCMeHm
DBOJTIOIVSI OpTaHU3AIMH U TIPUHITUIIOB YIIpaBiieHUs . [IpeAnochuIku pa3BUTHS CTPATETUYECKOTO

CTPATETUYCCKOC YIIPABJICHUE, CTPATCTUYCCKOC INIAaHUPOBAHUE, CTPATETHA.

pa3andusg MEXKXIy MHCCHEH 1 neJsIMU NpCAIIpUATUA. OnpeﬂeneHI/Ie uenef/'l, ACpeBa ueneﬁ u

Tpe6OBaHI/I$[, NpeaAbABIACMBIC K LICTIAM.

Tema 2
Onpeodenenue muccuu u yeiei npeonpusmus.
Bunenne npeanpusitus u ommOKu B padote Hag HUM. OnpeneneHne MUCCHH TIPEATIPUSITHS U




Tema 3
Ananus suewneti cpedvi npeOnpusmus
XapakTepuCTHKa ¥ [IEJIH aHAJIN3a BHEITHEH cpepl npeanpustus. PEST-anamu3 Mukpocpest
npennpusTus. AHaIu3 oOIIel CUTyaIlMi U KOHKYPEHIUH B OTPACIIH

Tema 4
Ananuz sHympenteti cpedvl npeonpusimus
Lenw 1 mpUHIIUTIBI CTPATETUYECKOTO aHAIIN3a BHYTPEHHEH CpeIbl. AHAN3 CHIIBHBIX U CIIA0BIX CTOPOH
npeanpuatus. CTpaTerudecKui aHaTN3 H3IEePIKEK U «IIeTI0YKa IIECHHOCTEH»

Tema 5
Dopmuposanue cmpame2uu nPeonpusImus
CymHocTth crparerun. Kinaccudukanus ctpareruit npeanpusitis. OCHOBHBIE CTPATETHH PAa3BUTHS
ousHeca. OnpeesiecHue CTpaTeruy MPENPUsITHS.

Tema 6
Buwibop u peanusayus cmpamezuu
Coznanne KOHKYPEHTHBIX IPEUMYIIIECTB Ha YPOBHE X03IUCTBEHHBIX Mojpasaenenuil. Ctparerus
muaepcTBa B m3nepkkax. Crparerus nuddepennmanyu. Ctparerus GoKyCHPOBaHHUS.

Tema 7
Paspabomxa cmpamezuu na kopnopamugHom ypoeHe
Ponp n onleHka mpenMytecTs nuBepcuduranymn. Crparernn quBepcupukanui. CTpaTerndecKui
aHaJIN3 TUBEPCUDUIIMPOBAHHON KOMIIAHUU.

Tema 8
Paspabomka cmpamezuu medncoyHapooOHo2o pazeumusi
INepcriekTrBa MEXTyHAPOHOTO Pa3BUTHsI. MexXIyHapOAHasE KOHKYPEHITUS

Tema 9
Paspabomka anmukpuzuchoti cmpame2uu
[ToHsITHE aHTHKPU3UCHOMW CTpaTeruu. Buibl aHTHKPU3UCHBIX CTPATETHit

Tema 10
Boinonnenue u konmpoavs cmpamezuu
OCHOBHBIE CTaJIUU BBIMIONHEHHS cTpaTterun. CTparernyeckue nuamMeneHust. CTpaTeruuecKuii KOHTPOJIb

4. MatepuaJbl TEKYLIEr0o KOHTPOJIS U (POH/I OLleHOUHBIX CPeCTB MPOMEKYTOUHON aTTeCTALIMHU
N0 AUCHHUILIMHE

4.1. @opMbI U METObI TEKYLLET0 KOHTPOJISI yCIIeBAeMOCTH U MPOMEKYTOUHON aTTeCcTalMH.

411. B xome peamuzanmuu gucuumaubl  Bb.1B.13  «CtpaTteruveckuii MeHeXKMEHT»
HCHOJb3YHOTCS CJeAYIOIe METOAbI TEKYIIEro KOHTPOJIS yCIeBAeMOCTH 00yYaK0IIHUXCS:

npu npoeeaeﬁuu 3aHAMULL JEeKYUOHHO20 muna.
° Ha6J'IIO}_I€HI/IC 3a MNOBCACHHUCM CTYACHTOB BO BpCEM:A 3aH)ITPII>i, 3a MPOABJICHHUEM
3aUHTCPCCOBAHHOCTU K COACPIKAHUIO 3aHATUSA JICKITMOHHOT'O THIIA,
® BOIIPOCHI CTYACHTAM M OTBCTHI CTYACHTOB Ha ITOHUMAHUC HOBOM TCPMUHOJIOTUH, C
KOTOpOﬁ 3HAKOMATCA CTYJACHTLI HAa 3aHATUN (1'[0 xony 3aH$ITI/I$I).

- NpU NPOGEOeHUU NPAKMULECKUX 3AHAMULL



TECTHPOBAHHE;
pelIeHne CUTYallMOHHBIX 3371a4;
TPYIIIOBOE 00CYXKIEHHE

npu KOHMpoJe pe3yibmamos camocmoamenbHou pabomsl 0oyuarouuxcs (KOHTPOIb OCYIIECTBISIETCS
Ha TPAKTUYECKUX 3aHATHIX):

JIOKJIaJ, pedepaT ¢ mpe3cHTaIneH;

TECTHPOBAHUE, COOCCEIOBAHNC
4.1.2. Jk3aMeH NPOBOAUTCS ¢ MPUMEHEHHEM CJIeIyIONIUX METOA0B (CPeACTB): YCTHBIA OTBET ISt
onpezaencHus cQOPMUPOBAHHOCTA KOMIICTCHIIUY.

4.2. MaTtepuaJibl TEKylero KOHTPOJIsl yCeBaeMOCTH 00y4aI0IUXCs.

TunoBbie OLIEHOYHBIE MaTepHuaJibl 10 TEME 1._BBe[1eHne B CTpaTeFH‘leCKI/Iﬁ MCECHEIKMEHT

®opma TeKyIIero KOHTPOJIS — ONPOC, AUCIYT, TECTUPOBAHNE

Bonpocwr ons onpoca:

1.PackpoiiTe npoliecc 3BONIOLUHN OpraHU3alliy U MPUHIUIIOB YIPABICHUSI.

2.Ha3oBuTe MpeanoChUIKH Pa3BUTHUS CTPATETUIECKOTO YIIPABICHUS.

3.PackpoiiTe OCHOBHBIE TIOHATHS CTPATETUIECKOTO YIIPABIICHHUS, COOTHOIIEHUE ITOHITHI
CTpaTETHYECKOE YIPABICHUE, CTPATErHYECKOE MJIAHUPOBAHUE, CTPATETHSL.

Bonpocul ons oucnyma

1. IToHsITHE CTPATErUYECKOTO YIIPABICHHUS.

2. CpaBHUTENBHAS XapAKTEPUCTHKA TEKYLIETO U CTPATETUIECKOTO YIIPABICHHUS.

3. Oramsl pa3BUTHSI CTPATETHYECKOTO YIPABICHMUS.

4. B3auMoCBA3b MEXAY CTUIISIMU OPTraHU3aI[IOHHOTO MTOBEIEHHUS ¥ BUJAMH YIIPaBICHMS.

5. IlpoGiemMBbl CTPaTErn4ecKoro yrnpapieHHS.

Tecr . «CTpaTeFI/I‘ICCKOe YIIpaBJICHUC B CUCTCME MCHCI?KMCHTA OPraHU3alnun»

1. Crparerndeckuii MEHEKMEHT - 3TO:

A) mporiecc IpUHSATHUS PEIICHUN;

b) Hayka 00 ynpaBieHHU CIIO)KHBIMH O0BEKTaMU;

B) Hayka 1 TEXHOJIOTHS CTPATETUIECKOTO YIPABICHHUS;
I') uckycctno.

2. CtpaTern4eckuii MEHEe[DKMEHT COIEPIKUT clieLyroniie QyHKINH:

A) naHUpOBaHKe, OpraHK3alus, PyKOBOJCTBO M KOHTPOJIb;

B) nporHosupoBanue, miIaHupoBaHUE, OPraHU3aLKs, KOOPAWHALMIO, YUET, KOHTPOJb, aHAIIU3
Y MOTHUBALHIO;

B) connanpHOe maHnpoBaHue, KOOPAWHAIMS, KOHTPOJIb U MOTHBAIIHIO.

3. K OCHOBHBIM MOHSATHSAM CTPATETHYECKOT0 MEHEPKMEHTA OTHOCSITCA:
A) CTpYKTypa OpraHHM3aIHu;

b) muccus;

B) nepconau;

I') dynkuun ynpasneHus.

4. IlonsiTHE CTPATErHYeCKOT0 MEHEHKMEHTA BKIIFOUAET CIEAYIOINE BHEIIHNE (PaKTOPHI:
A) opraHu3alOHHEBIE;
b) connanspHse;
B) sxonomuueckue;



I') ropunuyeckue;
M) monuTHyeckue;
E) uccnenoBanue cutyanuu 1 pa3BUTUS KOMIIAHHU.

5. BeIcIINM YpOBHEM CTpaTErn4ecKOro MEHEIKMEHTA ABIISETCS:
A) nenoBoit ypoBeHb;

B) xopriopaTtuBHBIN ypOBEHB;

B) ¢pyHKumoHansHeIi ypoBEHb.

6. O0BEKTaMH CTPATETHYECKOTO MEHEKMEHTA SBIISTFOTCS:
A) nccreioBaHue U Pa3BUTHE;

b) nmpousBozacTBO;

B) moTuBanus;

I') mapkeTwHT;

J1) pa3nuuHbIe BUABI CTPATETUI OpraHU3aIiH.

7. Ilo oTHOMIEHNUIO K chepe OM3Heca CTpaTerniecKuii MEHEPKMEHT TPEATIONaraer:
A) BBIOOp CTPYKTYpPHI OpraHn3aIHH;

B) nouck cheps! aesrenbHOCTH;

B) BBIOOD CTpaTernv BEDKUBAHUS.

8. B ueM coCTOAT OCHOBHBLIC pasiandyuda MEXKAY CTpaTerudcCKuM MCEHECIKMCHTOM Ha
KOMMEPYECKOM MPEANIPUSTAHN U B TOCYIAPCTBEHHOM YUPEKICHIN?

A) Ha KOMMEPYECKOM TPEINPHATHA MOKHO OPTraHMU30BaTh CTPATETHYECKOE yIpaBieHHE, a B
rOCyJapCTBEHHOM YUYPEKICHUU - HEJIb3S,

b) Ha KOMMepYeCKOM NPENPHATHN €CTh MUCCHSL, @ B TOCYJAPCTBEHHOM YUPEXKIICHUH €€ HET;

B) paznuumii Her;

') wumerorcs pasznuuus B crnocobax (GOpPMHpPOBaHHS MHCCHM H ILesiel, B cmoco0ax
MOHHUTOPHHTA U KOHTPOJIS, B XapaKTepe OTBETCTBEHHOCTH, B CII0CO0aX OLEHKH JeSITETBHOCTH.

9. KTo cuntaercs mpeAIecTBEHHUKOM CTPAaTErnYeCKOro yIpaBiIeHUs U MIEPBBIM CTPaTErom?
A) BOEHHBIE CTPATETH U MBICIUTEIH;

B) ¢dunocodsr npeBHOCTH 1 BOGHHBIE CTpATETH;

B) Hemerkue BoeHHBIE CTPATEIH;

I') xuraiickue punocodsr.

10. Kaxkas ommbka Hanbosee 9acTo MOBTOPSETCS MPH PeaTu3allii HOBOW CTpaTerun?

A) oTcyTCTBHE HEOOXOIUMBIX PECYPCOB;

b) HeciocoOHOCT M OTCYTCTBHE JKENaHUs OCYIIECTBIISITh CTPATErMUeCKOe TUTaHUPOBAHUE;
B) niioxoe 3HaHME BHENTHETO PHIHKA;

I') HOBas cTparterust HajaraeTcsi aBTOMAaTHUECKH Ha CTapyl0 CTPATETHIO

TunoBblie olleHOYHbIE MaTePUAJIBI 0 TeMe 2.0npeaesieHe MUCCHH U TeJiell mpeAnpusTHsi
®dopma TeKyIIero KOHTPOJIsI- ONIPOC, CUTYallMOHHBIC 331aHUs, TECTUPOBAHMUE.
Bonpocwl 0na onpoca:
1.Bunenue npeanpusTus 1 omMOKY B paboTe HaJ HUM.
2.JlaliTe onpeneieHre MUCCUH TIPEIPUATHS M HA30BUTE PA3IHIMS MEXKIY MHCCHEH U LIEIIMHU
TPETPHUSITHSI.
3.aiiTe onpenenenue Lenei, aepesa ueneil 1 TpedboBaHus, MPEeIbSIBISEMbIC K LEISM.

Tectsl mo Teme: «OnpeneneHne MUCCHH U TIeTIEil OpraHu3aIimy

1. Muccuro opraHu3aliiu cielyeT OnpeaesaTh Kak:
A) puitocodus u npeHa3HAYCHHE, CMBICI CYIIECTBOBAHUS OpTaHU3AIINMY;
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B) chopmynupoBanHOe yTBEpk AEHHE OTHOCUTEIBHO TOTO, AJISl YEro MM M0 KaKOH MpHYMHE
CYILIECTBYET OpraHU3aIus;

B)  yTBepkmeHHWe, pacKpBIBalOIIee CMBICT CYMIECTBOBAHWS OPraHU3allil, B KOTOPOM
NPOSIBIISICTCSA OTIMYKME JaHHON OpraHru3alluy OT € MOJOOHBIX;

I') Bce mpenpigymIye OTBETHI BEPHEL.

2. Krto dopmynupyer Muccuro opraHuzaum?

A) IupeKTop;

B) coBeT qUpEeKTOPOB COBMECTHO C KOHCYJIbTAHTAMH;

B) pykoBozcTBO COBMECTHO C pabOTHHKAMH TIPEIITPHATHS;
I') BBIIIECTOSAIIICE YUPEIKICHUE.

3. HazoBuTe rpymits! ML, YW HHTEPECH! JOJDKHBI OBITH YITEHBI IPH (POPMHUPOBAHUN MUCCHU
OpraHM3aINN:

A) COOCTBEHHHKH M COTPYHUKH OPraHH3aLUH;

b) xoHKypeHTHI;

B) mokymaTenu npoayKIuy OpraHu3anum;

I') nenoBsle mapTHEpHI,

1) oO11ecTBO B 1ETI0M;

4. Tlpu QopMUPOBAHUM MHUCCHH HEOOXOAMMO YYHMTHIBATH CIEAYIOIIUE MATh (HAKTOPOB
(Kotmnep):

A) wmcropus ¢GUPMBI, CIMOCOOBI EHCTBUS COOCTBEHHUKOB, IIOCTABIIUKH, KOHKYPEHTEI,
pecypesl;

b) cymectByromuii cTuib MOBEAEHUs, MOCTABIIMKH, PECYPChI, COCTOSIHUE Cpelbl OOMTaHMUS,
OTJIMYHUTEIbHBIE 0COOCHHOCTH OPraHU3aLuH;

B) wuctopuss ¢upMBL, CyImIECTBYIOIIUN CTWIb TOBEACHHS, PECYpPCHI, COCTOSHHE CpEbl
O6I/ITaHI/I$[, OTJINYUTEIILHBIE OCOOEHHOCTH OpraHU3aIuu,

I') cymectByrommii CTWIb IOBEOCHMS, IIOCTABLUIMKH, PECYpChl, [EJIOBbIE MapTHEPHI,
COCTOSIHHE CPEJIbl OOUTaHUSI.

5. Lenpro hopMynHpOBaHHUS MUCCUH SBIISIETCS CIEAYIOLIEE:

A) Muccus co3aeT HOBbIE M 00siee MOIIHBIE KOHKYPEHTHBIE IPEUMYILECTBA;

b) wmmuccus cnocoOcTByeT €AMHEHHIO BHYTPH OpraHM3allMMd, a TakXke CO3JaHHUI0
KOPIIOPaTHBHOTO yXa;

B) muccus co3maetr BO3SMOXXHOCTS U1 Oosiee IeHiCTBEHHOTO YIpaBJICHHS;

I') Bce mpenpiyue OTBETH BEPHBI.

6. PacmmpoBKa MHCCHU OTpaXKaer:
A) 1ieneBble OpUEHTHPHI OPraHU3AlINY;
B) pasmeps! opranuzanuy;
B) BO3MOXXHOCTH 1 CIIOCOOBI OCYIIECTBIICHHS ACATEILHOCTH;
I') coctaB OCHOBHBIX (POHIOB MPENTTPHUSITHS;
J1) Bce mpeapIayIIiiie OTBETH HE BEPHBI.

7. Llenu opraHnu3anuu HCIONb3YHTCS:

A) 7151 OpHEHTAINH B TIPOIIECCE MPUHATHS PEIICHHN;

B) nns MoTHBUpPOBaHKS COTPYJHUKOB OpraHU3alNy;

B) xak MHCTpYMEHT B KOHKYPEHTHOI1 60ph0e;

I') B mporniecce paGOTHI 1O MOBHIIIEHHUIO YPPEKTHBHOCTH €€ IS TEILHOCTH.

8. Lenu moyxHbI 001a0aTh CIEAYIOIMUME XapaKTePUCTUKAMHU:
A) IpUEMIIEMOCTHIO;
b) rubkocThio;
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B) usmepumocTsio;
I') mone3HocTHIO;
J1) metanm3npoBaHHOCTHIO.

9. OO6muMH 001aCTIMH yCTAaHOBJICHUS LIENEH U BCeX OpraHU3alui sIBISIOTCS:
A) 3aBoeBaHNE HOBBIX PHIHKOB;
bB) moxompr opranm3anuy;
B) pabota ¢ kineHTamuy;
I') moBrIIIeHNe KadecTBa MPOU3BOANMOM PO TYKITHH;
J1) conuanbHasi OTBETCTBEHHOCTb;
E) notpeGHOCTH 1 01arocOCTOSIHIE COTPYAHUKOB.

10. B mo0oif opraHu3amuy, KOTOpas HWMEET HECKOIBKO Pa3IUYHBIX CTPYKTYPHBIX
NOJpa3AeNICHUH 1 HECKOJIBKO YPOBHEH YIIPABJICHUS, CKIIAbIBACTCSL:
A) nmupamua ueneu;
b) nexommozuus memneit GoJee BHICOKOTO YPOBHS B LIEH 00Jiee HU3KOTO YPOBHS,
B) nepeso neneii;
I') mepapxus neneit.
1) Bce mpeaplayInue OTBETHI BEPHBI.

CuymaquHHble 300aHUSL:

3aganme 1. IIpoBeaurte aHamm3 QOPMYITHMPOBOK MHCCHHA TPEANPHATHS, OINPEACTHUB HX
HEJIOCTATKH.

Tun npennpusaTus DOopMyIMpOBKa MUCCHH

WHBeCcTUIIMOHHAS KOMITAHHS MBI TOTOBBI MHBECTHPOBATH KalUTal B JIOOYIO
001acTph, paboTaIONIYIO MPUOBUTHPHO U MMEFOIIIYIO
NOTEHIMAN JATbHEHIIero pocra

PykoB0oaACTBO K BBINOJHEHUIO Pad0ThI

J1is BBITIOJTHEHUS 3a/IJaHKsI HEOOXOIMMO 3aIlOJTHUTh CIIEIYIONTYIO TaOJIHILy:

Henocratku GopmynupoBku HoBblit BapuaHT GOpMYIHPOBKH MUCCHU

AHanm3 npeasioKeHHBIX GOPMYITUPOBOK MUCCHU PEKOMEHAYETCS MPOBOJAUTH IyTEM OTBETOB Ha
ClIe1yIOLIHE BOIPOCHI:

SBnsiercs nu naHHas GOPMYJIMPOBKA MHCCUEH TIPEATIPUSTHS?

OtpakaeT mu MUccusi chepy IesTeIbHOCTH NPEATIPHITHS?

Kakwue cocrapmnstomme MUCCHU IPUCYTCTBYIOT?

Kakwue cocTapnsionme oTCyTCTBYIOT H SIBISIFOTCS HEOOXOIUMBIMU?

Kakyro nnpopmanuio HeodXoaumMo 100aBUTh B HOPMYITHPOBKY?

Hazmo nu momHOCTBIO MEHSATH (YOPMYITUPOBKY MUCCHH?
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3aganue 2. IIpoBeaute aHamu3 (QOPMYIMPOBOK MHUCCHHA MPENNPUATHS, ONPEACIHB HX

HCOOCTAaTKH.

Tun npennpuaTus

DopMyIHpPOBKA MUCCHH

MuHH3aBO/I TI0 TIepepaboTKe MOJIOKA

Hama mems — obOecneunTh pelmieHue MmpodieM

cObITa  MOJIOKA bepmepawm, YaCTHUKaM,
CTUMYJIMPOBAThH co37aHue u pa3BuUTHE
(bepMepcKuX U YaCTHBIX XO35HCTB.

Hama wmemp —  obecrmeyeHune — HaceJeHHs

KaueCTBEHHOM, pa3HOOOPa3HOU 10 aCCOPTUMEHTY
Y JOCTYIHOM IO IIEHE NPOAYKIHEH.

PykoBOICTBO K BBIIOJHEHUIO PAadOTHI

Jnst BeImoHeHns 3aaHusi He00XO0MMO 3aMIOJTHUTh CIETYIONIYIO Ta0IHITY:

Henocratku ¢popmMyIrpoBKH

Hogrii BapuaHT (OpMYITUPOBKHA MUCCHH

AHanu3 NpeAnoKEeHHBIX (OPMYTHUPOBOK MUCCHU PEKOMEHIYETCSl TIPOBOAUTE IIyTEM OTBETOB

Ha CJICAYIOUIUEC BOIIPOCHI:

SABnsiercs i qaHAas GOPMyITHPOBKA MUCCUEH TIPENTIPHSITHS?
OtpakaeT 1m Muccus chepy AesTeTbHOCTH NPeANpUITHS?

Kakwue cocrapmnsronue MUCCUN TIPUCYTCTBYIOT?

Kakue cocrapisironiye OTCyTCTBYIOT U SIBISIOTCS HEOOXOAUMBIMU?
Kakyro nnopmaiuio Heo0XoauMo 100aBUTH B POPMYITHPOBKY?
Hayo 1 momHOCTBIO MEHSITH (OPMYIUPOBKY MUCCHU?

3aganue 3. IIpoBeaurte aHanmm3 (QOPMYIHMPOBOK MHCCHH NPEANPHUATHS, OINPEACTHB HX

HEJIOCTaTKH.

Tun npeanpustus

DopMyIUPOBKA MUCCHH

Komnanmst mo mpenocTaBieHHI0 OaHKOBCKHX
ycIyT

Muccusi KOMITAaHUHM 3aKJTI0YaeTcsl B COJCUCTBUU
SKOHOMHUYECKOMY Pa3BUTHIO M 0JIArOCOCTOSHHUIO
CO00I11IeCTB, 00CITY)KMBACMbIX KOMITAHUEH, yTEM
MPEIOCTAaBICHNs] TpakJaHaM M TPEIIPUATHSIM
KaueCTBEHHBIX 0aHKOBCKHUX YCIYT TAKMM 00pa3oM
U B TOM 0O0BEME, KOTOpPHIE COOTBETCTBYIOT
BBICOKHM TPO(ECCHOHANBHEIM U 3THYECKUM
cTaHmapTaM, OOECIieYeHHs CIPaBeMJIMBON U
COOTBETCTBYIOIICH MIPUOBLITH aKIFoHepam
KOMITAHWM ¥ CHPAaBEIJINBOTO OTHOIICHHUS K
COTPYAHUKAM KOMITAHUH.

PyKOBOl]CTBO K BbBIIIOJTHCHHUIO paGOTBI

I[J'IH BBITTOJTHCHUS 3aJaHUsA H€O6XO,I[I/IMO 3aI10JIHUTD CJICAYIOIYIO Ta6J'II/ILIy2

Hepmocrarku popMynupoBku

HoBblit BapraHnT opMyIHPOBKH MICCHU
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Amnanus MPCAJIOKCHHBIX q)OpMYHI/IpOBOK MHUCCHUU PCKOMCHAYCTCA NPOBOAUTL ITYTEM OTBCTOB

Ha CIICAYIOMIUC BOIIPOCHI:

SBnsiercs nu ganHast HOPMYITHPOBKA MUCCUEH MPEAPUITHS?
Otpaxaet 1 Muccusi cpepy AesITeTbHOCTH MPEATIPUATHS?

Kakue cocTapisitonue MUCCUU MPUCYTCTBYIOT?

Kakwe cocTapisirone OTCyTCTBYIOT H SBISIOTCS HEOOXOUMBIMU?
Kakyto nadopmaruio HeoOXoauMo 100aBUTH B POPMYITHPOBKY?
Hano nu mosmHOCTEI0 MEHATH (POPMYITHPOBKY MUCCUU?

3aganue 4. llpoBenure aHanm3 QOPMYITHUPOBOK MHUCCUIH TPEANPHUATHS, OIPENEIHB WX

HEIOCTaTKH.

Tun npennpusitus

DopMyIHpPOBKA MUCCHH

®dupma 1o MPOU3BOACTBY O(UCHON MebeTn

CaeauTte BallM NOTEPU BpeMeHU K Hyro. Dupma
npemiaract  Bam  Me0enb  COOCTBEHHOTO
MPOU3BOJICTBA u3 BBICOKOKaYE€CTBEHHBIX
MaTepuaioB, YTO CTaBUT €€ B OIUH PSAA C
UMITOPTHBIMH aHanoramu. Hama mebenps Taxoke
npe3eHTabenbHa,  JOATOBEYHAa M CIIOCOOHA
npunaTh MHTEphepy Bamrero oduca commmHOCTb,
HO TpUM JTOM HaMHOro jemreBie. Hamra mena
OTBs3aHA OT Kypca Jojulapa, HO IpHBS3aHa K
Ka4yecTRYy.

PykoB0oaCTBO K BBINOJHEHUIO Pad0ThI

J1J1s BBITIOJTHEHUS 3a/IaHusT HEOOXO/IMMO 3aMlOJTHUTH CIIEIYIONYI0 TaOJIHILy:

Henocratku GopmynupoBku

HoBblit BapuaHT QOpMYIHPOBKH MUCCHU

AHanmM3 MpeIoKEHHBIX (HOPMYITHPOBOK MUCCHHA PEKOMEHIYETCS MPOBOJIUTEH ITyTEM OTBETOB

Ha CIICAYIOUIUC BOIIPOCHI:

SAsnsercsa nu ganHast GOPMYIUPOBKA MUCCUEH IPEATIPUATHS?
Otpaxaet i Muccus cpepy AeSITeT-HOCTH MPEATIPUATHS?

Kaxkue cocrapinstolyie MUCCUU IPUCYTCTBYIOT?

Kakue cocrapisroniye OTCyTCTBYIOT U SIBISAIOTCS HEOOXOAUMBIMU?
Kakyto nHpopmalinio Heo0X0auMo 100aBUTh B (POPMYITHPOBKY?
Hayio 1 momHOCThIO MEHSITH (OPMYITUPOBKY MUCCHU?
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3aganme 5. IIpoBeaute aHamm3 (QOPMYITHMPOBOK MHCCHHA NPEANPHATHS, OINPEACTUB HX

HCOOCTAaTKHU.

Tun npennpuaTus

DopMyIHpPOBKA MUCCHH

HOBenupHO-XynokecTBeHHAs hrpMa

[IpousBoACTBO M peanu3alud U3ACIUUA U3
JIParoleHHBIX META/UIOB U KaMHEW, JAOCTYIHBIX
MIIPOKOMY KPYTy TOTpeOuTeNnedl ¢ pa3nuyHBIM
JIOCTaTKOM.

PykoBoaCTBO K BHINOJHEHUIO PAGOTHI

Jly1st BEINOSTHEHMS 3ajaHusl HEOOXO0IMMO 3aIIOJHUTh CIICIYIOIIYIO Ta0IHITy:

Hepoctatku popMynupoBku

HoBelit BapuaHT OpMyIHPOBKH MUCCHU

AHanu3 NpeanoXKeHHBIX (HOPMYIMPOBOK MUCCHH PEKOMEHIYETCsl IPOBOIUTH IIyTEM OTBETOB

Ha CIICAYIOUIUEC BOIIPOCHI:

SBnsiercs nu ganHast GOPMYIUPOBKA MUCCUEH IPEATIPUATHUS?
OtpaskaeT 1m Muccus chepy AesTeTbHOCTH NPEAPUATHS?

Kakue cocrapmnsroniue MUCCUN IPUCYTCTBYIOT?

Kaxue coctaBisironizie OTCyTCTBYIOT U SIBIISIIOTCSI HEOOXOIUMBIMHE?
Kakytro nahopmMariio HeoOX0auMo 100aBUThH B POPMYITHPOBKY?
Hano n1 monHOCTBIO MEHSATH (OPMYIHPOBKY MUCCHU?

IIpakTuuyeckas padora «llenu opranuzanum)
3aganme 1. chopmynupyiiTe LeJM OpPraHU3alMd C YYETOM MAaHHBIX, COJCPIKALIMXCS B
CUTYaIMOHHOM 3a7a4e (B COOTBETCTBHH ¢ BammmM BapuanTom).

Bapuanr 1. Bol — pyxosooumenv npednpuamusi pOHUYHOU MOP2O6aU OblMOB0Ol MeXHUKOU.
Bawe npeonpusmue pabomaem ¢ 6eoywuMu NPOU3BOOUMENAMU ObIMOBOU MEXHUKU, YEHOBA
NOUMUKA NO3801Aem pabomams ¢ pasiudHbIMU epynnamu nompebumeneti. Ho 6 ycnogusx
9KOHOMUYECKO20 KPUSUCA 00beM Npooaddc 3HAYUMENbHO YMEHbWUICA U HA cKlade obpa308anoch
bonvuioe KOIUYECmBo Hepeanuz08anHou mexuuku. Bmecme c¢ mem, cneyuguxa Bawezo mosapa
npeononazaem 6vblcmpoe MOPAIbHOU YCMapesane mexHuku, nod3mMoMy CKOnIeHue mogapa Ha CKaaoe

Bam ne gvicoono.

Copmynupytime kpamxocpounvie yeau u sadauu Baweeo npeonpusmus, no360aa10uUe

Ppeutumsv 603HUKUIUE l’lp06./l€./l/lbl.

PyKOBOl]CTBO K BbBIIIOJTHCHHUIO paGOTBI

Pemenne CHTyaHHOHHOﬁ 3aJa4u pCKOMCHAYCTCA BBIIIOJHATH B TaOIUYHONI (1)opMe:

DopMyIHpoBKa 1een

DopmyIHpOBKa 3a/1a4
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- HOMHI/ITC, YTO OCIN JOJIKHBI OBITH PCAJIbHBIMU U JOCTUIKUMBIMHU, LICJIN HE NOJIKHBI IPOTUBOPCUYUTH
APYT ApYTY U OTpaKaTh YKa3aHHOC B 3alaHUU COCTOSAHUC MMPEATIPUATHSA.

- O6paTI/ITe BHMUMAHUEC HA TO, YTO 3aJa4l KOHKPETU3HUPYIOT LCIU U MOKA3bIBAIOT, KAKUM ITyTEM Brl
IJIaHUPYETC I[06I/ITI>C$I IMOCTaBJICHHEIX ILICICH.

- B xauecTBe BBIBOJA clenaiiTe MPOrHO3 pa3BUTHUsS Baillero npeanpusarus, T.€. YTO MPOU3OWIET Ha
MPEANPUATAN TPU YCIOBUU JTOCTIDKCHMsS MOCTaBJICHHBIX Iiened. [lalite nBa BapuaHTa MPOTHO30B:
ONTUMHUCTUYECKUI U IECCUMUCTUYECKUM.

3aganue 2. copMmynupyiTe Ui OpraHM3allMd C YYETOM JIAHHBIX, COACPIKAIIUXCS B
CUTYyaIlMOHHOM 3a7a4e (B COOTBETCTBUM ¢ Baminm BapuanTom).

Bapuant 2. Boi — snadeney ne6oavbuloi napukMaxepckoi 6 mak HA3bleaemMom «CHAIbHOMY
patione 6onvuiozo eopooa. Cnekmp yciye — CMpPUdICKd, NOKPACKA, 3a6UeKa U YKIaoka eonoc. B
RAPUKMAXEPCKOU pabomaiom macmepa — YHUBEPCAIbl, 4MO NO3605em OOCIYICUBAMb KIUCHIMO8
Pasno20 noaa u eo3pacma. Jisk npusiiedenus KIueHmos Ha Ha4aibHoMm smane Bol nownu na iveommuoe
obcrysicusanue oemetl, NEHCUOHEPO8, UHBAIUNOS, B6EU HAKONUMENbHYIO CUCMEMY CKUOOK. Joxo0bl
NAPUKMAXEPCKOU  NO360IAI0M  6bINIAYUCANb  3APNAAMY PAOOMHUKAM, 3AKYNAMb HeoOXoouMble
PACXOOHbLE MAMEPUATBL, HO NPUOLLIU 0N OeSIMENbHOCIU NPEONPUSIMUSL Hem.

Cohopmynupyiime HoGble yenu u 3a0auu nPeOnpusimusl.

PykoB0oACTBO K BBINOJHEHUIO pad0ThI

Pemienue cutyanimoHHOM 3a/1a4y PEKOMEHYETCS BBIIIOIHSITH B TAOJIUYHOH opme:

DopMyIHpoOBKa LENeN DopMyIHpOBKa 3a/1a4

- [TomHHTE, YTO LIENIN JOIKHBI OBITH pEabHBIMU M TOCTH)KUMBIMH, LI€IM HE JOJKHBI IPOTUBOPEUUTD
JpYT OpYTy U OTpakaTh yKa3aHHOE B 33JaHUH COCTOSIHHE TPEAIPUATHS.

- OOpaTure BHUMaHHE Ha TO, YTO 3a/a4d KOHKPETH3HPYIOT LIEJI M MOKa3bIBAIOT, KAKUM IyTeM BrI
TUTAHUPYETE IOOUTHCS TIOCTABIICHHBIX LIEJICH.

- B xadecTBe BBIBOJA cenmaiTe MPOrHO3 pa3BUTHA Bariero nmpeanpusTus, T.€. 4TO MPOU30MAET Ha
NPEANPUATAN TIPU YCJIOBUM JIOCTHXKEHMs ITOCTAaBICHHBIX Leneil. JlaiiTe nBa BapuaHTa IIPOrHO30B:
ONTUMHUCTUYECKUI U IECCUMUCTUYECKHUN.

3aganue 3: chopMmynupylTe UMM OpraHM3alMd C YYETOM JIAHHBIX, COACPIKAIIUXCS B
CUTYaIMOHHOM 3a7a4e (B COOTBETCTBHH ¢ Bammm BapuanToOM).

Bapuant 3. Bui — 61adeney npoodyxmogozo mazazuna. /Jonzoe epems Bawe npeonpusmue
ObLI0 eOUHCMBEHHBIM 8 MUKPOPALIOHE, NOIMOMY NPOOIeM ¢ NePCOHANOM U nompedumenamu y Bac ne
ovino. Ho uepez Oopozy om Bauwieco mazasuna noseunacb HO6As MOP206ds. MOYKA C MeM Jice
ACCOPMUMEHMOM MO8APO8, NPU IMMOM YCNI08US 0lisl NPOOABYO8 U NOKYnamenel mam 3Ha4umenbHO
nyuwe. B pesynemame Boi owyymunu ommox nepconana u noKynameseli.

Cohopmynupyiime nHogvle yeau u 3a0aui npeOnpusimusl.

PyKOBO).ICTBO K BBINIOJIHCHU IO paﬁoTbl
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Pemienne CHTyaHHOHHOﬁ 3aga4u pCKOMCHAYCTCA BBIINIOJHATH B TaOIMYHON (bOpMCZ

DopMynHpOBKa LeNei DopMynHpOBKA 3a1a4

- HOMHI/ITG, 4YTO ICIN JOJIKHBI OBITH PCAJIbHBIMU U JOCTUKHUMBIMHU, LCJIN HC TOJDKHBI IPOTUBOPCYNTDH
APYT ApYTY U OTpaKaTh YKa3aHHOC B 3aJlaHUU COCTOAHUC MMPEATIPUATHSA.

- OOpaTture BHUMaHHE Ha TO, YTO 3a/a4d KOHKPETH3HPYIOT LEJU U MOKa3bIBAIOT, KAKUM MyTeM BrI
TUTaHUPYEeTE TOOUTHCS IOCTABIICHHBIX LIEJCH.

- B kauecTBe BBIBOAA clenaiiTe mMporHo3 pa3BuTUsl Bamiero npeanpusTus, T.€. YTO MPOU30UIET Ha
MPEANPUATAN TIPU YCJIOBUM JOCTHXKEHMsI IIOCTAaBICHHBIX Leneil. JlaiiTe nBa BapuaHTa IIPOTHO30B:
ONTHMUCTHYECKHN U IECCUMUCTHYECKUI.

3aganue 4. chopmynupyiiTe IeNM OpraHW3allMd C YYETOM JIaHHBIX, COACPIKAIIUXCS B
CUTYaIlMOHHOM 3a/1aue (B COOTBETCTBUU ¢ BamuM BapuanToM).

Bapuanr 4. B ycnoBusx neduimra MecT B JIOMIKOJBHBIX JCTCKHX YUPSKICHUSIX BbI
pelaerech BIOXXUTH KallWTal B OPraHU3aldi0 KOMMEPYECKOro AETCKOro caja. MyHuIUnaibHbIE
BJIACTH BbIACTWIN BaM 3amylieHHOe 31aHHue CTaporo AETCKOro caja, Ha TEpPUTOPUU KOTOPOTO AOJIT0e
BpeMs JCICTBOBAA CTOSHKA aBTOTPAHCIOPTa. Bbl HaUIM MOAPSIYNKA AJI1 BOCCTAHOBJICHUS 3JaHUs,
PEMOHTHBIE PA0OTHI YKE TOIXOIST K KOHILY.

ChopmynupyiiTe naapbHEHIIUE eIU U 33a4u Barero nmpeanpusTus.

PyKOBO}]CTBO K BBIIIOJTHCHHUIO paﬁOTLI

Penienue cuTyalloHHOM 337a4l PEKOMEHIy€eTCsl BBIIOJIHATH B TaONH4YHOH dopme:

DopMyIIHpoOBKa LIeTen DopMyJIMpOBKA 3a/1a4

- HOMHI/ITC, YTO OCJIN JOJIKHBI OBITH PCaJIbHBIMU U JOCTUIKUMBIMHU, LCIIN HC JOJDKHBI IPOTUBOPCYNUTDH
APYT ApYTYy U OTpaKaTh YKa3aHHOC B 3a/1laHUU COCTOSAHUC MMPECATIPUATHS.

- O6paTI/ITe BHHUMAHHUEC HA TO, YTO 3aAa4YU KOHKPCTU3HUPYIOT LCIIU U IOKA3bIBAIOT, KAKUM ITYyTCM Bu
IJIAaHUPYETC ,Z[O6I/ITI>C$I IMOCTaBJICHHBIX ueneﬁ.

- B kauecTBe BBIBOJA cleNaiiTe MPOrHO3 pa3BUTHUS Baillero npeanpusitus, T.€. YTO MPOU3OUJIET Ha
NPEANPUATAN TPU YCJIOBUU JTOCTIDKEHMsS MOCTaBJICHHBIX Leieil. JlaiiTe nBa BapuaHTa IPOTHO30B:
ONTUMUCTUYECKUMN U IECCUMUCTUUECKUN.

3aganue 5: copmynupylTe IEeNM OpraHHM3alMd C YYETOM JIAaHHBIX, COACPIKAIUXCS B
CUTYAITMOHHOW 3a/1aue (B COOTBETCTBUU C Bamum BapuanToM).
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Bapuanr 5. Be1 — Brnazgenen HeOOIBIIOrO, HO JOPOIOr0 PEeCTOpaHa, KOTOPBIH paccuMTaH Ha
MOCEIICHUe TMOTpeOuTeNel, UMEIONINX JOCTATOK 3HAYMTEIBHO BhINIC cpenHero. IlosTomy Kpyr
norpedurenelr ycinyr Bamero pecropana orpanudeH. [Ipu 3ToM BbI skMBeTe B CpeHECTaTHYECKOM
ropozae Poccun, B koTopoM mpeoOiagaeT HaceJIeHne Co CPEAHUM A0CTaTKoM. ToBapooOopoT Barmiero
pecTopaHa oUYeHb MaJ, TaK Kak B JIeHb ObIBacT He Oojee 10 mocernTeneii.

CdhopmynupyiiTe HOBBIC IIENU | 3a7a4i Bamiero npeanpusTusl.

PykoBoaCTBO K BHINOJHEHUIO PAGOTHI

Pemienue CHTyaHHOHHOﬁ 3aga4u pCKOMCHAYCTCA BBIIIOJIHATH B TaOIMYHON (bOpMCZ

DopMynHpOBKa LEnei DopMyIHpOBKa 3a1a4

- [TomHHTE, YTO LIENN JOIKHBI OBITH PEAbHBIMHU M TOCTHXKUMBIMH, LIEIH HE JOJKHBI IPOTUBOPEUUTD
JpYT OpyTy U OTpakaTh yKa3aHHOE B 33JaHUU COCTOSIHUE TPEAIPUATHS.

- OOpaTture BHUMaHHE Ha TO, YTO 3a1a4d KOHKPETH3HPYIOT LIeJH M MOKa3bIBAIOT, KAKUM IyTeM BEI
TUTaHUPYEeTE TOOUTHCS IIOCTABJICHHBIX LIEJICH.

- B kauecTBe BBIBOAA chenaiiTe MporHo3 pa3BuTUs Bamiero npeanpustus, T.€. YTO MPOU30UIET HA
MPENIPHUATHN TIPH YCIOBHHM NOCTHIKEHHS MOCTaBIEHHBIX Ienei. JlaiiTe nBa BapuaHTa MPOTHO30B:
ONTUMHUCTUYECKUI U IECCUMUCTUYECKHUMN.

Tecmosoe 3a0anue:

1. BepHo 15m, 4YTO MHUCCHS TIOHMMAeTCsi Kak YTBEPKICHHE, PACKPBIBAIOIIEEe CMBICI
CYLIECTBOBAaHUS OpraHU3aluu?

A) na

b) mer

2. MOXHO JIn yTBEP)KIaTh, YTO MUCCHSA UMEET Bceraa o0muil GpuiIocopcKuii CMbICI, HO B TO
Jie BpeMsl YHHKaJIbHa B CBOEM POJIC U XapaKTepU3yeT UMEHHO Ty OpPTaHU3allMIO, B KOTOPOH OHa Oblia
BbIpaboTaHa?

A) na

b) Her

3. Ecnu yetkue npaBuiia GopMyIHpOBKH MUCCHN?

A) na

B) mer

4. MoeT 11 MUCCHS OTPakKaTh UMUK OpraHu3aluun?

A) Her

b) na

5. BepHO 7M1 yTBEp)KACHHE, YTO MHCCHs OpraHM3alMM JOJKHA HECTH B ce0e KOHKPETHBIC
yKa3aHHs OTHOCUTEIHHO TOTO, YTO U B KAKHE CPOKH JIeTIaTh OpTaHU3anuu?

A) na

B) mer

6. VI3 nepecuiieHHBIX 3JIEMEHTOB BBIOEPHUTE T€, KOTOPBIE BKIIIOYAIOTCS B COJIEPKAHNE MUCCHH:

A) pocT pON3BOAUTEIHHOCTH TPYAQ

B) cHmxeHune TekyuecTr KaapoB

B) BeixuBaHuE QrUpMBI

I') uaHOBaLIMU (DUPMBI
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) xpyr norpedureneii pupmbl

7. Muccuro opraHnuzaniu pa3padaTbIBaTh:
A) pyKOBOIUTEIH BBICIIETO 3BCHA

0) PYKOBOJIUTENN CPETHETO 3BCHA

B) TUHEWHBIE MEHEIKEPHI

') pyKOBOAUTENIN BCEX YPOBHEH yIpaBlIeHUS

TunoBbie oLIeHOYHbIE MATEPUAJIBI 0 TeMe 3. AHAJIN3 BHElIHell cpeabl NpeanpusiTus
DopMa TEKyLIEr0 KOHTPOJISI- OIIPOC, CUTYallHOHHOE 3a/laHuUE.
Bonpocw ons onpoca:
1. JlaiiTe XapaKTepUCTHKY U PACKPOWTE LIEIH aHAIN3a BHEITHEW CPeIbl IPEIIPUATHSI.
2. PEST-ananm3 MUKpoCpebl IPEANPHUITHS PACKPOHUTE €ro CYIIIHOCTh M 3HAUYCHUE.
3. PackpoiiTe cynHOCTh U 3HaYCHUE aHAIN3a OOIIEH CUTyallud ¥ KOHKYPEHLUH B OTPACIH
CumyayuonHoe 3adauue:
[MpoBenute PEST-ananu3 npeanpusituii chepsl JKUIUITHOTO CTPOUTEILCTBA.
1. TIIpoeaute PEST-ananus npeanpusatus «A», 3aHUMaOLIErocs MPOU3BOJCTBOM U

peanmauneﬁ OKCKaBaTOPOB.

2. B npeanoXeHHOM YCIOBHOM NPHMEPE ONPEEIUTE B3BEIICHHYIO CYMMapHYIO OLIEHKY
COCTOSIHHSI BHEILITHEH cpeJibl M peakliio Ha Hee OpraHH3aliy.

BHemnue CTPATErn4I€CKue (l)aKTop])I

Bo3mosxHoCcTH Bec Onenka B3Bemennan
OIlEHKA

bnaronpusTtHas 0,05 «4»

nemorpaduyeckas

CUTyanus

PaszBuTne po3HHUHOM 0,10 X

ceTH

I'ocynapcrBennas 0,20 «5»

MOIJEPKKA MAJIOro

OusHeca

DKOHOMHUYECKAs 0,15 «1»

cTa0OMIn3aLHs

¥Yrpossl

Ycunenne 0,15 «4»

roCyIapCTBEHHOIO

pETyJINPOBaHUS

Konkypenuus Ha 0,10 «»

BHYTPEHHEM PBIHKE

HoBbie TexHOIOrMNA 0,15 «2»

CHuxeHue 0,10 «2»

AKTUBHOCTH

norpedurenen

CymMMmapHasi OlleHKa 1,0
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3. IlpuBeaute mpuMepsl oTpacieii, rae 6aprepaMu BXo4a B OTPACIIb ISl HOBBIX MPOW3BOAUTEIICH
SIBJISIFOTCSI:

- KpYyIIHbIE KalMTaJIOBIOXKEHIS,

- HU3Kasi CTOMMOCTbH TIPOU3BO/ICTBA,

- MAaTEHTHI,

- BBICOKasI KBATM(hUKAIIHS TIEpCOHANA.

4. OO0cyanTe, KaKOBBI KITIOUYEBBIE (PAKTOPBI ycIiexa B OTPAcsiX, MPOU3BOISIINX:
a) OZIeXKIY;
0) mpoxIaauTeIbHbIC HATMTKHY;
B) JepeBO0Opa0aTHIBAIOIINE CTAHKHY;
T') aBTOMOOHIIH.

TunoBble oLleHOYHbIE MATEePUAJIBI 10 TeMe 4. AHaJIU3 BHYTPeHHeH cpelbl NpeAnpUsTHs
®opma TeKyIIero KOHTPOJISA- OIIPOC, CUTYallMOHHbIE 3a/1aHNUs, TECTUPOBAHHUE

Bonpocwi ons onpoca:

1. llenu ¥ NPUHIIMITEI CTPATETHUSCKOTO aHAIM3a BHYTPEHHEH CpeIbl.
2. Amnanm3 CUIIBHBIX U CIIA0OBIX CTOPOH MIPEIIPHUSATHS.

3. Crparerndeckuii aHaTU3 U3TEPKEK U «IIETI0YKA [IEHHOCTEH

Tect . «CTpaTernueckuii aHaau3 BHYTPEHHEH cpebl MPEANPUITUS»

1. K kakoit cocrapmsromeii SWOT-ananu3a OTHOCHTCS CJICAYIOIIMNA HAa0Op IMOKa3aTelieH,
XapaKTePHU3YIONIHUX MOJIOKEHUE PUPMbI?
A) cUITbHBIE CTOPOHBI;
B) cnabeie cTropoHsr,
B) Bo3MOKHOCTH;
I') yrpo3sr.

2. Kakue u3 cnemyromux (akTOpoB IOJDKHBI ObITH B INEPBYIO OYEpedb YUTEHbI NpHU

BEIOOpE CTPATETUH (SIBIISIOTCS KIFOYEBBIMU)?

A) cuIIbHBIE CTOPOHBI OTPACiy;

B) cunbHbBIE CTOPOHBI PUPMEI;

B) nemu ¢pupwmsr;

I') nuaTEpECH! BRICIIErO PYKOBOJCTBA;

) xBanupukanys pabOTHHKOB;

E) cTenens 3aBUCMMOCTH OT BHELLIHEW CpebI;

X) Bce nepeuncneHnsie GaKTOPHI.

3. K 0CHOBHBIM BHJIaM JI€ATEILHOCTH B IIETIOYKE IIEHHOCTEH OTHOCST:
A) MaTepuanbHO-TEXHUYECKOE 00eCcIIieyeHue;
b) mpomaxwu;
B) zakymku;
I') ynpaBieHue I10ACKUMH peCypcamu;
J1) mpon3BOACTBO;
E) Bce BrImIenepeyncieHHoe.

4. Kakne crtpatermn MokeT BbIOMpaTh (uUpMa, HMeEIOIIas CHIBHBbIE KOHKYpPEHTHBIC
MO3UIMH, TIPY MEJIEHHOM POCTE PhIHKA?
A) coBMeCTHOE MpeINpHUsTHE B HOBOH 00J1acTH;
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B) xoHueHTpupoBaHHast AMBEpCU(UKAIINS;

B) ropuzonTansHasi UHTETpalys WK CIHSHUE;
I") cokparmmenue;

1) BepTukanbHas HHTETpaLys;

E) xonrnomeparuBHast quBepcupuKaIus.

5. KonkypeHTHBIE TpENMYIECTBA, CBS3aHHBIE C HAJIMYHUEM JEIIEBOW paboyeil CHIIoW,
JIOCTYITHOCTBIO UICTOYHHKOB CBIPbsI, OTHOCSATCS K KOHKYPEHTHBIM ITPEUMYILECTBAM:
A) BBICOKOTO paHTa;
b) Hu3korO panra.
6. Kakwue u3 nepeuncineHHbIX (paKTOPOB ONMPENEIISIIOT KOHKYPEHTHYIO CHITYy IOCTaBIIUKA?
A) ypoBeHb crieaau3aly MOCTaBIINK;
b) KOHLIEHTPUPOBAHHOCTH OCTABIIMKA HA paO0OTE C KOHKPETHBIMHU KIMEHTaMHU;
B) TeMIib1 HHOIIAINT © HOPMBI HAJIOTOOOIOKCHHS;
I') Bce mepeuncnenHbie (pakToOpHI.
7. KoukypeHTHas cpela opraHu3alyy Onpeaensercs:
A) TONBKO BHYTPH OTPACIEBHIMU KOHKYPEHTAMU;
b) BHyTpHOTpacneBpIMU KOHKYPEHTAMHU, IPOU3BOIALUIMMH aHAIOTUYHYIO MPOAYKIILIO;
B) pupmamu, mpon3BOISIIMME 3aMEIIAIONINN TPOIYKT;
I') Tonbko GupmamMu, KOTOpbIE MOTYT BBIATH Ha PHIHOK C TE€M K€ IPOAYKTOM.
8. Hanuuue mpoayKTOB-3aMEHUTEIICH:
A) yMeHbIIIaeT IIeHOBYIO BIIACTh MOKyTaTesel;
b) yBenmnumBaeT 1ieHOBYIO BIIACTh OKyNaTeNeH;
B) He BuseT Ha IEHOBYIO BIACTh MOKYIIATEIEH;
I') yBenuuuBaeT 3KCIOPTHO-UMITOPTHOE CaJIbJI0.
9. LenTpanbHas KOMIIETEHLHUS — 3TO:
A) KOMIETEHIIMS YMHOBHUKOB LIEHTPAIbHBIX MUHHUCTEPCTB U BEJOMCTB;
b) xoMmeTeHyst ynpaBieHYECKOro mepcoHana GupMsr;
B) xoMmeTeHIIMsS OpraHr3aivy B IEJIOM B 00JIaCTH MPOU3BOJICTBA U PEATH3AITUHN TPOTYKITHH;
I') yHukanpHas CcHOCOOHOCTb OpraHU3allMM OCYIIECTBIIATH T€ WIM HHblE (YHKLIUH
HAWTYYIIUM CIIOCOOOM.
10. KoHKkypeHIHsI MEKAY TOpoJaMi BOSHUKAET 110 MOBOJIY:
A) npuBneYeHHs KBaIU()UIUPOBAHHBIX KaJpPOB;
B) npuBnedyenuns kanuTaios;
B) npuBnedenns KanmuTaaoB U KaJpoB;
I') npoasku NpOAYKINH, TPOU3BOANMON Ha TEPPUTOPHU AaHHBIX TOPOJIOB.

Cumyayuonnoe 3a0anue:

SWOT-ananu3 komnanun «AJTUJAC»
(ITpencraBurensctBo B Cankt-IleTepOypre)
CuibHbBIE CTOPOHBI

1. Hannuue opuIuaIbLHOr0 NpeacTaBuTeIbCTBA

Kommnanus «Adidas Group» enuHCTBEHHAS CpEM CBOUX TTIABHBIX 3apy0eKHBIX KOHKYPEHTOB
(«Pumay, «Nike») nmeer oduuansHOE NPEICTaBUTENHCTBO HA JIOKAIEHOM YPOBHE, UTO
o0ecrieyrBaeT JeJIernpOBaHKE YaCTH OJTHOMOYHH TIIaBHOTO oduca.

2. bpena «Adidas» BocHpUHHUMAeTCsl KaAK JIEMEHT CTATYCHOI'0 MOJIOKEHU S

Bpenn xoMnanuu sBIIsieTCS caMbIM U3BECTHBIM Ha TeppuTopuH Poccuu, Ha BTOPOM MECTe HaXOIUTCS
Openn «Reebok», Ha gaHHBI MOMEHT Takke mpuHaaiexkamuil «Adidas Groupy», Ha TPETbEM MeCTE —
«Nike». Bbu1 o/ICYUMTaH MHIEKC MOKYIIKY, PABHBIA OTHOIICHUIO KOJIMYECTBA JIFO/ICH, MOKYIAFOIINX
TOBApHI MO JAaHHBIM OPEHIIOM, K JI0JIe JIrojeH, 3Hatomumx ero. «Adidas Groupy - 0,54, «Nike» — 0,50.
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3. JIngupyromniasi mo3uiusi HA PhIHKE
«Adidas Groupy» 3aHUMaeT JIUAUPYIOLIEe OJIOKEHUE B OTPACIIH, OlIepexkast CBOEro OimKaiiero
KOHKypeHTa, kommaHuio «Nikey», mouru B monropa pasza. Ha reppuropun Cankr-llerepbypra «Adidas
Group» uMeeT HanOoJbIIee KOJTHYECTBO MOHOOPEHAOBBIX Mara3uHoOB - 67 Mara3uHoB.
4. Hanboab11ee KOJMYECTBO MAara3uHOB, MMEIOIHUX BHITOTHOE TeorpauuecKoe mojioKeHne
Kommanus nMeeT pa3BUTYIO CETh MPOAAKH TOBAPOB B po3HUITy Ha peiHKe CankT-IletepOypra. C 2002
roja B ropojie ObIIO OTKPHITO 67 CHEUaTM3NPOBaHHBIX Mara3uHoB «Adidas Groupy, mpomaxxu B
KOTOPBIX COCTaBJISIIOT 75% OT 0011el BBIPYUKH.
5. CuabHasi BHYyTPUKOPNOPATUBHASA KYJIbTypa
Bo-mrepBrIX, 3TO co3MaHue TO3UTHBHON paboueit arMocdephl, KoTopas BKITIOYAeT B ceOs IEHCTBUS 110
ObICTpOH ajanTany paOOTHHKA B KOJUIEKTUBE, CO3JIaHUN OJ1aronpusTHON pabouei cpesl.
Bo-BTOpHBIX, BOCIIUTaHUE JIJCPOB BHYTPU KOMIIAHUU. Y IEISICTCS OTPOMHOE BHUMAHKE CO3/IaHUI0
OJIarONIPHUATHBIX YCIOBHUU ISl IBIDKEHUS paOOTHUKOB 110 KapbepPHOU JIECTHHIIE.

Ciaa0ble CTOPOHBI

1. Manast 10J151 CAMOCTOSITEJILHOCTH B IPUHATHH PelIeHU

HecMmotps Ha TO, uTO KOMMaHus «Adidas Group» nmeet B Cankr-IlerpeOypre odpurmansHoe
MPEJCTaBUTENBCTBO, ACJIETUPOBAHUE MOJTHOMOYMI TOJIOBHOM KOoMIaHuu B I'epmanun 1 MOCKOBCKOIO
oduca HeBenuko. LleHTpanu3zanys KOMIAaHUH BBICOKast, COOIIOAAETCS yIpaBlIeHUECKast HEPapXUsi, BCE
pEIIeHus COTTIACYIOTCA C MOCKOBCKAM U T€pMaHCKUM opricoMm, Oy TO pelieHne 00 N3MEeHeHHH
CTpaTeruu, MPUBJICUCHUH JIOTIOTHUTEIIBHBIX JCHEKHBIX CPEIICTB, OTKPHITHH Mara3uHa,
[IEHOOOpa30BaHUH.

2. C10:KHOCTH MO/IIePKAHUS BHICOKOTO YPOBHSI CePBHCA, CBA3aHHAS € TEKY4eCThbI0O Ka/IpOB
ITockonmpKy KOMITaHUS padOTaeT ¢ MOJIOIBIMU KaJpaMu, MHOTHE U3 KOTOPBIX PaCCMaTPHUBAIOT PadoTy
B «Adidas Group» kak BpeMEHHBIH 3apa00TOK, TEKY4eCTh KaJpOB, padOTAONIUX B PO3HUIIE, BRICOKA.
DTO0 3HAYUT, YTO BEJIMKH 3aTPAThl KOMITAHWHU Ha MTOWCK HOBOTO MEPCOHAIA U ITPOBEICHIE 00yJatonuX
MpOrpamMM ISl HUX (B CBSA3H C TeM, YTO OHU KaK MPaBHUJIO HE 00JaJar0T BCeMU HEOOXOAUMBIMH
HaBbIKAMH MPOJIABIIOB), HAIIPABIICHHBIX HA MOJJICPKAHUE JOJDKHOTO YPOBHS CEpBUCA B Mara3uHax,
COXpaHEHHUE peryTalui KoMIaHuu. TakuM o0pa3oM, IIeHa Tpyaa JJisi KOMIIAHUY BO3pPacTaeT.

3. HemocTaTok (pMHAHCOBBIX CPEACTB AJS OCYIIECTBIECHHA CTPATErn4ecKoil HHUIHATHBHI

Taxk kak nmoxpaszaencHue «Adidas Group» B Cankr-IlerepOypre 3aHMMAaeTCs JIUIIb PaCIPOCTPAHEHUEM
MPOAYKIIUU TOH TOProBOH MapKH, BCE CTPATETHH MPOAYMBIBAIOTCS U TUIAHUPYIOTCS CPOKOM Ha OJIUH
ron. Koneuno, [loapasnenenue nMeeT BO3SMOXKHOCTh BBIJIBUTATh CBOH HECH HA pACCMOTPEHHE B IITA0-
KBapTUpE, HO TEM HE MEeHee, eclii Obl OHO UMeIo 0oJIbIIe (PMHAHCOBBIX BO3MOXKHOCTEH, TO
pa3paboTKa CTpaTerMuecKHX MPOEKTOB Ha JIOKAIBHOM YpOBHE cTaiia Obl Oosiee peanbHOH.

4. HegocTtaTouHOe BHUMAHNE K MHTEpPecaM KJINEHTOB

Ha naHHBI MOMEHT KOMIIAaHHS HEAOCTATOYHO BHUMAHHUS yJIENsieT padoTe ¢ MOKyNaTelsIMu, U3YIeHUIO
UX U3MCHSIONIUXCS MPEANOYTCHUN, H3MEHEHHUSIM BO3PACTHOTO COCTaBa HACEIICHUS, UX IIEHOBBIX
npeanouteHuii. Kpome Toro, ObIcTpo 1 3pPEeKTUBHO pearupoBaTh Ha 3TU JIOKAJIbHBIC H3MCHEHUS HE
MIPEJICTABIISIETCS /1Tl KOMITAHUY BO3MOXKHBIM B BH/IY OTPaHUYEHHBIX TIOJTHOMOYHUH NI TEIIEHOCTH.

Bo3moskHOoCTH

1. PocT nmonmyIApHOCTH CMIOPTA CPeAd HACEeJIeHUsI

B nacrosiue Bpems B Cankr-IlerepOypre MOKHO 3aMETHTH TEHACHIIUIO K YBETUIEHUIO
MOITYJIAPHOCTH criopTa. [lonuTrka mpoABMKEHNS CIOPTUBHBIX TYPHHUPOB IO BCEH CTpaHe, YCIEIHOe
BBICTYIUIEHHE TOPOACKUX KOMaH]] Ha YeMIHOHaTax Mo GyTOO0IIy M XOKKEIO IPUBEIH K YBETHUCHUIO
KOJINYeCTBa (DaHATOB U JIFOJICH, JKENAIONINX 3aHATHCS ATUMH H APYTHMHU BHJIAMH CIIOPTA.

2. llpubnuskenue 3HaYUMBbIX YeMNHOHATOB

HemanoBaxHo0#1 BO3MOXHOCTBIO, CBSI3aHHOM C YBEJIMUEHHEM HOMYJISIPHOCTH CIIOPTUBHOTO 00pas3a
JKU3HH, SBIIIETCS NpuOmmkeHre YeMnnonaTos. J{j1si KOMIIaHUH 3TO IAHC YBEJIMYUTH HOMYJISIPHOCTD
OpeHma cpeny y9acTHUKOB U OOJIEIIBIIMKOB.

3. BpIcOKHMe TeMIIbI POCTAa B OTPACIH

Hacplmenue 3amnasHbeix ppIHKOB TOBapaMu MPHUBEJIO K CMELICHHUIO LIEHTPa KOHKYPEHTHONH OOphObI Ha
Bocrok. Ha nanHbIif MOMEHT HanOoJee MepCeKTUBHBIMU SIBIIAIOTCA PHIHKK Poccnu n Kuras, Temmbt
pocTa OTpaciy B 3TUX CTpaHax cocTaBisieT 0koyo 20% B rof. XOTs KPU3HUC OKaKET HEKOTOPOe
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HeOIaronpusaTHOE BO3CHCTBHIE HA AESITEIbHOCTE KOMIIAHUH, C APYTOM CTOPOHBI, OH B OONIbLICH
CTEIEHU CKaXETCS HA MEJIKUX KOMITAHMSX, HE UMEIOIIUX YCTOWYUBOU MOJIOKUATEIbHOU JUHAMUKYU
pa3BUTHSL.

4. PazeuTne UHTEpHET-TOPTOBJIN

[MomynspHocTh MHTEpHETA pacTeT ¢ KaxIbIM AHEM. IHTepHET CTaHOBUTCS OCHOBHBIM X000, MECTOM
paboThI U OTABIXa MHOTHX JtoAel. C KaXAbIM JHEM YBEJIMYMBACTCSA YHCIIO T€X, KTO MPEANOYUTAET
CIOCO0BI BUPTYAJILHOTO BPEMSIIPENPOBOXKICHUS peaibHOMY. KoMnanus numeet nums MHTEpHET-
KaTaJIOTH, II03TOMY BBEJCHHUE U PAa3BUTUE OH-JIAWH TOPTOBJIM IIPEAOCTABIAET KOMIIAHUU CIIEKTP
HOBBIX BO3MO>KHOCTEH, KOTOPBIE MO3BOJISIT YBEINYUTE IPOAAKH M YMEHBIINUTh PACXOJbI HA
COJZIEp’KaHUE MAara3uHoOB.

Yrpo3sl
1. PocT 1leHOBOIf YyBCTBUTEIbHOCTH KJINEHTOB
3a mocneaHue HECKOJIBKO JIET Ha PIHKE CIIOPTHBHBIX TOBAPOB HAOJIIOAATIMCH BEICOKHE TEMIIBI POCTa
(15-18%). OmHako, BCACACTBHE MUPOBOTO (DUHAHCOBOTO KPU3HCA 3TH TIOKA3aTENIH YXY/IIIATCS U
NOTPEOUTENbCKHE MPEANIOYTEHUS N3MEHTCS B HEOIArONPHUATHYIO 1711 KOMIIAHUU CTOPOHY.
[TpyuunHON 3TOMY CTaHET CHHKEHUE PEeaIbHbIX 10XO00B HACEICHUSI.
2. PocT KOHKYpeHUIHM BBUIY HACHIIIEHUS] PbIHKA
Prinok CIIOPTHUBHBIX TOBAPOB U YCIYI' UMCCT JOCTATOYHO HU3KUC BXOIHBIC 6apbepbl, BCJICACTBUEC YECTO
y komnanuu «Adidas Group» cymecTByeT 04eHb MHOT'O KOHKYPEHTOB, KAK POCCHHCKUX TOPTOBBIX
Mmapok (CroptMactep, Cioptinanausi, Intersport), Tak u 3apyoexnsix (Bosco, Nike, Puma, Ecco).
3. Hu3kue BXogHbIe 0apbepbl B 0TPACIb
Huskas 1o KanuTanoBiIoKEeHUH, TPEOYIOLIMXCS U1 BXOJIa B OTPacib, BEICOKHE TEMIIA POCTa,
MOCTOSIHHBIH CIIPOC Ha MPOAYKIMIO, JOSIIbHAS MIOJUTHKA TOCYAapCTBa, HU3Kasl IPUBEPKEHHOCTD
POCCHUICKHUX MOKYMAaTENIeH K ONpeAeICHHOMY OpeHAy — Bce 3TH (haKTOPhI 00ECIICUNBAIOT HU3KKE
BXOJHBIE Oapbephl B OTPACIb.
4. Ionnesku
Kontpadakrhas npoaykiust B Poccun mony4nia MMUpOKoe pacipocTpaHeHHe, BCIEACTBUE CIa0bIX
Mep TI0 3alUTe HHTEUIEKTYallbHONH cOOCTBEHHOCTH. PactipocTpaHeHHe HEKauYeCTBEHHBIX TOBAPOB MO/
MMEHEM KOMIIaHWU HAaHOCUT CHIIbHBIN yAap peryTalul KOMIIaHUH, OJBEepras oA COMHEHHE
Ka4ecTBO MPOIYKIIMH, KOTOPYIO KOMITaHHS pacnpoctpanser. Jlons noanensHoi o0yBu «Adidasy
cocTtapiseT okoio 40%.
5. IloBbIllIeHHE TAMOKEHHBIX MONLINH HA BB03 00YBU
B pesynbraTe cutyanuu, CI0KUBIICHCS B CTpaHe n3-3a MUpoBOro puHaHCOBOTO KpU3HUCa,
IMPaBUTCIIBCTBO, IPUACPKUBAACH IMOJIUTHUKU MPOTCKIUOHN3MA, IPUMEHACT MEPHI 110 3allUTE
OTEYECTBEHHOT'0 IPOU3BOAMTEIIS, B PE3YJIbTAaTe KOTOPBIX CIEIYET 0KUIATh NOBBIIEHNE TAMOKEHHBIX
MOLIMH Ha BBO3 O0YBH.
6. YMeHbIIIeHHE YNC/Ia MOKYNATeNeil MPOayKIUH BCaeICTBHE TeMorpadguueckoro Kpusmuca
Tak kak nemorpaduueckas cutyanus B Poccuu yxyamraercst (ieMorpaduuecKuii poct, B CpeTHEM,
cocrasiseT -0,6%).

CuibHbIE CTOPOHBI (S) Caaoble croponsl (W)
e Hamnune odpunmansHOTO e  Manas 10Jis1 CaMOCTOSITEILHOCTH B
NPEACTaBUTEIbCTBA KOMIIAHUH B MPUHSATHN PELICHUH
Cankr-IlerepOypre e CnoXXHOCTb NOJAEP>KAHNS BEICOKOTO
e DBpenn «Adidasy BocnpuHIMaeTCsI KakK YpPOBHS CEpBHCa, CBSI3aHHASA C TEKYUYECTHIO
3JIEMEHT CTaTyCHOTO TOJIO0KEHHS KaJIpoB
o Jlupupyromas mo3unys Ha PHIHKE e Henocratok pUHAHCOBBIX CPEACTB AJIS
e HawuGospiee KOTMYECTBO Mara3uHoOB, OCYIIECTBJICHHS CTPATErMUECKOM
HUMCIOIINX BBIT'OJHOC reorpaqmquKoe NHUIINAaTHUBbI
MOJIO’KEHUE e HepnocrarouHoe BHUMaHKE K HHTEpECAM
o CusbHasg BHYTPUKOPIIOPATUBHAS KIIMUEHTOB
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KyJbTypa
Bo3moxunoctu (O) Yrpossi (T)
e Poct nomynspHocTu ciopTa cpeau e Poct 1eHOBOM YyBCTBUTENBHOCTU
HaceJIeHUs KJIUEHTOB
o IIpubnmxenne YeMnuoHaToB e PocTt KOHKYpEHIIMHU BBUY HACBIIICHUS
e  BpICOKHE TEMIIBI pOCTa B OTPACIU pBIHKA
e Pa3BuTHE UHTEPHET — TOPTOBIHU e  Huskue BXoaHbIE Oaphephl B OTpacib
o [loanenku ToBapoB
e [loBbllIeHHE TAMOXKEHHBIX OLIUIMH Ha
BBO3 00yBH
¢ YMEHbIIEHHUE YKCiIa NOKynaTenei
MPOIYKIMH BCIEICTBUE
neMorpaduyecKoro Kpusuca

Crpareruu JanbpHENIIETo pa3BUTHS KOMIIAHUH.
Ilepeuncnum Bce BO3SMOXKHBIE cTpaTteruu ajist komnanuu «Adidas Groupy.
SO-cTpareruu:

1. Pa3BuTHE CHOHCOPCKHUX OTHOIICHHH C POCCHUCKUMHE CIIOPTUBHBIMH KITyOamH,
B3aUMOJIEHCTBHUE C PUTHEC KITyOaMu, OpraHu3anusi He(OpMaIbHBIX CIIOPTUBHBIX COCTSA3aHUI,
noaaepxkka OIMMIUICKOrO JBUKEHHS

2. BuenpeHnue HOBBIX METOJIOB PACIPOCTPaHEHHS TOBAPOB (IIPEAOCTABICHUE YCIYT CTHIIUCTA B
MarasuHax, OCyIIECTBJICHHE CBSI3aHHBIX MPOIAXK)

ST-cTpaterus - YBenudeHne KOJIMYECTBA OTAEIOB CMEIIAHHBIX TPOJaK
WO- crparerun:

1. Pa3BuTHE HHTEPHET-TOPTOBIU

2. Oprasusanys MapKETHHTOBBIX IIPOTPaMM C IIPUBJICYCHUEM MECTHBIX CIIOPTCMEHOB,
CHEMANBHBIX aKIUi, pa3paboTKa CrieluaTbHBIX JIOTOTUTIOB JJISl OJICXK]IbI U 00YBH,
HampaBJeHHas Ha TOAAEPKKY OIMMIUICKOTO TBUKEHUS

3. IlpeobpazoBanue npouesypsl HaliMa epcoHana

WT-crpareruu:

1. VYBenudeHue A0IM TOBAPOB CpelHEH M HU3KON IIEHOBOM KaTErOpHil TOBapOB

2. YBenuyeHWe yuclia JUCKOHTHBIX IIEHTPOB U MX Pa3BUTHE.

3. llpoBeneHue crienuaIbHBIX aKIUH, Pa3BUTHE CUCTEMbI CKUOK AJISl pa3HbIX KaTerOpHi
MIOKyIIaTeNIeH, yBEJIMYEHNE BO3MOKHOCTEN MTOJIyYEHHsI JUCKOHTHBIX KapT

4. Co3nanue yHUKaIbHOW CUCTEMBI CEPBHCHOTO O0OCITY)XKHUBAaHUS, OCHOBAHHOW Ha HEQOPMAaITbHOM
o0IIeHUH MOKyNaTenell 1 NpoIaBLOB
Packpoiite npeyiokeHHbIE CTPAaTErUH, BBIPA3UTE CBOE OTHOIIEHHUE K HUM.

Tumnosslie olleHOYHbIE MaTepHaJIbI IO TeMe S PopMHUpPOBaHME CTPAaTeruu NMPeANPHATHS

d)opMa TCKYHICTO KOHTPOJIA- OIPOC, CUTYAlITMOHHOC 3aJaHUC. TCCTUPOBAHNC
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Bonpocw ons onpoca:

Onpenennre CYIMHOCTh CTPATETHH.

BrimosHUTE KITaCCU(PUKAINIO CTPATETHI IPEATTPUSITHS.
Packaxxute 00 OCHOBHBIX CTpATETUSX Pa3BUTHS OM3HECA.
Onpenennte OCHOBHBIE CTPATErWH MPEIIPUATHSI.

agrwdE

Tect «Bunbl 1 XapaKTEpUCTUKA CTPATETUI»

1. CymiecTByIOT ClleAyIOIINE BUBI CTPATEI Ui 110 YPOBHSAM YIPABICHUS:
A) noptdenbHas;

b) Texymias;

B) nenosas;

I') dyaxmmonanpHas.

2. OCHOBHOI1 11e1h10 TOPT(ETHHON CTPATETHH SIBIACTCS:

A) pasneneHue Tpyna;

b) onpenenenue cnenuduku 1 0coOeHHOCTEH TOBapa KOHKYPEHTa;
B) pacuupenue u ykperieHue nopTQers eHHbIX Oymar;

I') BBIsIBIICHNE KOHKYPEHTHBIX IPEUMYILECTB.

3. OCHOBHOI1 LIETIBIO I€TIOBOM CTPATETUH SIBJIAETCS:

A) IoCTIKEHHE YCTOWYMBBIX KOHKYPEHTHBIX IIPEUMYILIECTB B OpraHu3aluy;
B) pacumpenue moprdens neHHbIX Oymar;

B) onpenenenue paboT B mojpa3eiaeHUsIX OpraHU3aLi1;

I') coBepiieHCTBOBaHNE CTPYKTYPHI YIIPABICHUS.

4. OCHOBHOM 11€J1bI0 ()YHKIIMOHAJIBHOM CTPATETHH SIBJISICTCS:
A) pa3paboTKa MHCCHUU OpraHU3aIuH;

B) pa3paboTka 1eneii ¥ 3a1a4 B MO/Ipa3/ieiCHUsIX OpraHu3allnHg;
B) ompenenenue CpokoB peasin3aluy IpOayKIIUH;

I') BeIsIBNIEHKE TOTpEeOHOCTEH TepcoHaNa.

5. Crparerust HU3KHX M3JIEpKEK OCOOCHHO yCIeIIHa, eCIIH:

A) 311aCTUYHOCTB CIIPOCa IO IIEHE BBICOKA;

b) amacTu4HOCTH cripoca 1o [eHe HU3Ka;

B) amacTudHOCTH crIpoca 1o LeHe HyJeBas;

I') u3nep’kku B OCHOBHOM COCTOSIT U3 M3/IEPKEeK Ha 3apabOTHYIO IUIATy.

6. Crparerust muddepeHunanuu 0COOEHHO yCIIeIIHa!

A) B yCIIOBHSIX MacCOBOTO CIIPOCa;

B) xoryia MHOTHE MTOKYTIATEH 3aHHTEPECOBAHEI B 0COOBIX XapaKTepUCTUKAX TOBAPA;

B) xorma mpennmoyreHuss TOKyHatened CHIBHO OTIMYAIOTCS B 3aBHCUMOCTH  OT
MOJIOBO3PACTHOM MPHUHAIIEKHOCTH;

I') xorna muddepeHnmanys ppIHOYHBIX HHII COYETAETCS ¢ BBICOKOW AJIACTHYHOCTHIO CIIpOCca
TI0 IOXOZY.

7. CTparerusi CeTMEHTAIUA OCOOEHHO YCIIEITHA:
A) ipy TOPTOBJIE OJTHOPOTHBIM TOBAPOM;

B) mpu mpou3BoicTBE TOBapOB MACCOBOTO CIIPOCA;
B) npu oxazaHUM SIUTHBIX YCIIYT;

F) IIpy OpraHyu3ani TOPTroBJIK B MAJICHBKOM I'OpO/JcC.

8. I'maBHas 1ECJIb YIIPaBJICHUA 3HAHUAMU B OpraHUu3alium - 3TO:
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A) co3aHue HOBBIX M 00Jiee MOIIHBIX KOHKYPEHTHBIX TPEUMYIIECTB;

B) ynopsimouenue 3HaHMI, KOTOPBIMHU 00JIaIal0T COTPYIHUKU OPraHU3aIuy;
B) cozmanme HOBBIX 3HAHUM;

I') Bce mpenblIyIIUe OTBETHI BEPHBI.

9. Kakoi#t Tun crtpaternn (W3 TPYINIBI CTpaTeTWil KOHIIEHTPHUPOBAHHOTO pocTa) BhbIOpaina
¢dupma, npuiararomas OONbIINEe YCHIIUS B O0JIACTH MApKETHHTA M CTPEMSINASACS 3aBOEBATh JTYYIITHE
MO3UIIVH C JIAHHBIM TOBapOM Ha JJAHHOM PBIHKE?

A) cTpaTeruto pa3BUTHS PHIHKA;

B) ctpareruto pa3BUTHS IPOYKTA;

B) cTparteruto npoOHUKHOBEHHS HA PHIHOK.

10. MoxxeT 1 Ha TIpakTUKe (prpMa peain30BBIBATh OAHOBPEMEHHO HECKOJIBKO CTpaTeTuii?
A) MOXeT;

b) e moxer;

B) MoxeT, TOIBKO €cIi 3TO MHOTOOTpAacIeBasi KOMITAHUS.

Cumyayuonnoe 3adanue:
Bripabotaiite u copmynupyiite ctpateruto Bamiei opranmzannu (PAHXul C) B nanHOM
PEruoHE ¢ YU4ETOM LieJIeH, IOCTABIICHHBIX IIEPE] OPraHU3aLMEH.

Curyauus A5 aHajaIu3a

AwmepukaHckas koproparus 3M u3BecTHa Bo BcEM mupe. B e€ mrate 83 ThIC. 4enmoBek, U3
KOTOPBIX 7 THIC. YUEHBIX. ACCOPTHMEHT MPOIYKIIVH MPOU3BOINMON KOPIIOpAIUe, COCTaBIIeT Oolee
60 Teic. HaumeHoBaHUM. Koprnopanus 3M Bxoaut B uuciio 100 Hanbosiee npeycreBaronux KOMIaHHH
CIIIA. ®dynmaMeHTOM [eATENIbHOCTH KOPIOpalMM SBISIETCS COYEeTaHHE HOBATOPCKUX HOEH C
TEXHHUYECKUM HX BOIUIOIIEHHEM, B pE3yJIbTaTe YEro CO3MaéTCsl BBICOKOKAUYECTBEHHBIN, XOPOIIO
npoJaBaeMblii ToBap W Koprmopauus 3M 3aHUMaeT JUAMPYIOIIEe IIOJIOKEHHE B  00JACTH
HOBOBBEJICHHIH. DTOMY TaKkKe criocoOCTBYeT U 3 HeKTUBHBIN MEHEHKMEHT.

B nestensHOCTH KOPITOpaliiii MO>KHO BBIJENUTH ISITh OCHOBHBIX HANpaBJICHUHN:

— TIPOM3BOJICTBO HOBOHM TpoayKuuu - ¢uHaHCcOBas menb. He menee 1/4 peanm3oBaHHOM
MPOAYKINHU JOJDKHO MPUXOIUTCS Ha U3JENNs, TOCTYMUBIINE B MIPOMU3BOACTBO B TE€UEHHH MOCIEIHUX
nsTH J1eT. Pabora MeHeKepoB KOMITAaHUH OLIEHUBAETCS 110 3TOMY KpuTepHio. OTCro/la UX CTpeMJICHUE
MOJJIEPKUBAaTh HA BBICOKOM YpPOBHE HAy4dHbIE WCCIEJOBAHHA W TOOWIPATH K OSTOMY CBOHMX
COTPYIHHUKOB;

— CBOOOJHBIH 00MeH WH(pOpPMAIIUEeH MEXIy COTPYIHUKAMH Ha Pa3HBIX dTanax pa3padoTKH
poeKTa. ITo 00ecleunBaceT, ¢ OJHONW CTOPOHBI, BO3MOXKHOCTh HMCIIOJIB30BAaHUS B HOBBIX 00JacTAX
CO3/IaHHBIX COBPEMEHHBIX TEXHOJIOTHH; C IPYTOil - KOHTPOJIb 33 XOIOM BBITTOJTHEHHUS KaXKION pabOTHI;

— HEeyJla4l BOCIPHUHUMAIOTCS KaK MCTOYHUK MHHOBAIMA. M3 ommOOK, OT KOTOPBIX HUKTO HE
3acTpaxoBaH, PyKOBOJCTBO CTPEMHUTCS M3BJIE€Ub NMOIB3Y. 110 3TOH npuunHe Kopropamus NpoaohKaeT
TPYAUTHCS HaJl TEXHOJIOTUSIMH, TIEPBOHAYAIBHO HE JAIOIMMH MPUObUIH;

— MpelocTaBIeHHe COTPYHUKAM yYCIOBUH U BPEMEHH JUISl TOTO, YTOOBI OHM MOTIIM 00 IyMaTh
Y TPEAJIOKHUTH COOCTBEHHBIE UaeH. JIIoasM CBOMCTBEHHO OCOOCHHO aKTHBHO paboTaTh Hall CBOMMH
uzaesmu. [lostomy ciykamum paspemaercs 10 15% pabodero BpeMeHH yIensiTh TaKUM pa3paboTKam;

— CO37JaHME W TPENOCTaBIEHHE CaMOCTOSTENFHOCTH BpPEMEHHBIM  IOJPa3/IEICHHUSIM
koprioparii. COTPYZHWK, KOTOPHIH BBIBHHYJI W0 O HOBOM TOBape, INpH OA00peHHH e€
PYKOBOJCTBOM KOPIIOpAllMM CTAHOBUTCS TJIABHBIM MEHEDKEPOM M TMOJydaeT HeoO0XOIUMbIe
¢unaHcoBble  cpeactBa W oOopyaoBanue. OH  moxbupaer — Ipymmy — CHEIHAIHCTOB
(IpOM3BOICTBEHHUKOB, MAapKETOJNOrOB, COBITOBMKOB, IIEHOBHKOB) U  CO37Ja€T BPEMEHHOE
noapasfeneHue. 3ajada Takoro KOJUIEKTHBA: pa3padoTKa H3AeiIHMs OT OMNBITHOrO o0pasua o
BHEJIPEHUSI B MacCOBOE INPOU3BOACTBO C IMOCIEAYIOUIEN peanus3anuell; — BCE COTPYAHHUKH JaHHOU
TPYNIBl TONYYaroT TOBBIMIEHHE B JOJDKHOCTH M TpuOaBleHHWEe K 3apa0OTHOM mjaTe B ciydae
YCIIEITHOTO BBITIOJTHEHUS IIPOEKTA.
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Bomnpocsr:

1) chopMymupyiiTe CTpaTeruo AesTeIbHOCTH Koproparuu 3M. Urto riiaBHOE B cTpareruu?
2) KakOBa POJIb MEHEKEPOB B yCIieXax GUupMbI?

3) kakue ycIoBHs TpeOyIOTCS ISl HCITOJIF30BAHUS OMBITa MHHOBAIMOHHON JIESTETFHOCTH
Kopropanuu 3M Ha MpennpusTus

TunoBblie olleHOYHbIE MATEPUAJIBLI 0 TeMe 6 BrI0op u peanusauusi crpaTerun
®dopma TeKyIero KOHTPOJIs- ONPOC, MPe3eHTalus 1 00CYKIeHHE JOKIa0B.

Bonpocw ons onpoca:

1. HazoBure QaxkTophl CO31aHU KOHKYPEHTHBIX IPEUMYIIECTB HA YPOBHE X035 ICTBEHHBIX
NOApAa3ACICHUN.

Crpaterus TMAEpCTBa B U3CPIKKAX PACKPOUTE CMBICI.

3. Crparerus muddhepeHnnaniuy pacKponTe CMBICIT.

4. Crtpaterus poxycupoBaHH pacKpOHTe CMBICI.

N

Ipumeprvie memuvl 00K1a008:

1. OcHoBHblE (AKTOPBI-YCIOBHS YCICUIHOM pealn3allid CTPAaTerud NPEANPHATHS Ha
npuMmepe Boponexckoii obmactu.

2. Cucrema cOaJaHCHUPOBAaHHBIX IIOKa3aTeled Kak METOJ KOHTPOJIS JOCTHIKEHUS
CTPATETUYECKUX LIEJIEH.

3. bBazoBble cTpaTeruM KOHKYPEHIMM M WX MPUMEHEHHWE Ha KPYMHBIX BopoHemcKux
NPEONPHUATHSX.

4. Crparernueckuii aHanu3 BopoHeXCKoW TUBEPCUPUIIMPOBAHHON KOMITAHHUH.

Tunosble onleHOYHBbIE MaTepHuaJibl IO TeMe 7 Pa3padoTka cTpaTeruu Ha
KOPIOPATHUBHOM YPOBHE
®dopma TEKYIIET0 KOHTPOJISI- OTIPOC, IIPE3EHTAITNS JTOKIIA0B, TPYIIIIOBOE 00CYKICHUE

Bonpocwl ons onpoca:

1. PackpoiiTe poJib 1 OLIEHKY [IPEUMYIIECTB TUBEPCUPHUKALINY.

2. Ha3soBute cTpareruu AMBepCUBUKAIIUH,

3. PackpoiiTe CMBICI CTPaTErHYecKOro aHaJIn3a AUBEPCUUIMPOBAHHON KOMIIaHUH.

Ipumeprvie memuvl 00K1a008:

1. TIlpomecc cTpaTermyecKoro YHpaBieHUs, MPOWU3BOJCTBEHHBIC CTPATETMH Ha KPYIHBIX
BopoHexckux npeanpusTusx.

2. llopsnok nposenenns PEST-ananuza, npuMeps! 1o BopoHeXCKUM NpeATpUATHSIM.

3. OueHka cTeneHn KOHKYPEHIIMU B OTpaciu Ha ocHoBe Mozenu M. Iloprepa.

4. CopepxaHue U MOPSAOK MPOBEACHUS CTPATETHISCKOT0 aHATIN3a U3ICPIKEK.

5. TloprdenpHblil aHAIN3 C TOMOILBIO MaTPHLIBEI BOCTOHCKOM KOHCYTBTAIMOHHOW TPYIIIIBL.

Bonpocwl ons epynnosoeo obcyscoenus:

1. Packpoiite coaep:kaHne IPON3BOICTBEHHON CTPaTEeTHH.

2. OxapakTepu3yiTe CTpaTeruio OpraHu3aIui MPOU3BOCTBRA.

3. HazoBuTte 06a30BbIe CTpaTeruy Nporu3BOICTBA.

TunoBblie olleHOYHbIE MaTepUaJIbl 0 TeMe 8 PazpaGoTka cTpaTernn MeKI1yHaApOTHOTO
pa3BUTH
®dopma TeKyIIero KOHTPOJIsI- ONIPOC, TPYIINOBOE 00CYKACHUE

Bonpocwt ons onpoca:

1. Ha3oBwuTe nepcrneKTUBEI MEXITYHAPOIHOTO Pa3BUTHSI.
2. MexayHapoaHas KOHKYPEHIUS

Bonpocwt ons epynnosoecoobcyicoenus:
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1. CdopmynupyliTe mOHATHE TIOOATU3alMd W HA30BUTE (AKTOPBI, ONPEAENAIOUINE BHIOOP
MEXIyHApOIHON CTpAaTEeruy pa3BUTHSL.

2. IlpuBemure MeETOABI JOCTIPKEHHMS KOHKYPEHTHBIX IPEUMYINECTB Ha  OCHOBE
MEXIyHApOIHOW CTpaTEeTHu.

3. VkaxuTe BO3MOKHBIE HAlPaBJICHNS PEATU3alliH CTPATErMH MEXTyHAPOIHOTO Pa3BUTHSL.

TunoeBblie olleHOYHbIE MaTepHaJIbl 10 TeMe 9 Pa3padoTka aHTHKPU3UCHOI CTpaTeruu
®dopma TEeKyIIero KOHTPOJIS- OIPOC, TPYIIIOBOE 00CYXKICHUE

Bonpocwi ons onpoca:

1. TlonATHe aHTHKPU3UCHOM CTPATETHH.

2. Bunpl aHTUKPU3UCHBIX CTPATETUH

Bonpocwl ona epynnosoezo obcyscoenus:

1. JIaifTe NOHSATHE aHTUKPU3UCHON CTpATErUHu.

2. [lpuBeanTe MpUMeEpbl aHTUKPU3UCHBIX CTPATETHi.

3. VkaxuTe BO3MOXKHBIC HANpABICHHS pA3BUTUS peATM3alUH CTPATETHH COKpAICHUS
Pacxo/oB.

Tunosble oneHOYHBbIE MaTepuaJibl M0 TeMe 10 BrinmosineHne U KOHTPOJIb CTPATETHH
®dopma TeKyIero KOHTPOJIsI- ONIPOC, TPYIIIOBOE 00CYKACHUE

Bonpocwr ons onpoca:

1. Ha3zoBuTe OCHOBHBIE CTAANU BBHIIOIHEHUS CTPATECTHH.
2. PackpoiiTe CMBICI CTpaTerHyecKHeXn3MEHEHHH.

3. PackpoiiTe CyIIHOCTh CTPAaTErHYeCKOTO KOHTPOJIS.

Bonpocul ons epynnosoezo obcysicoenus:

1.HazoBuTe 1 KPaTKO OXapakTepU3yHTe OCHOBHBIE CTaIUH BHIMOJIHEHHS CTPATETHH.

2. YKaXHUTe OCHOBHBIC (DaKTOPBI-YCIOBHS YCIICITHON peaTu3aliiy CTPATer U TPEAPUATHS

3. TlokaxuTe BaXHOCTh CTPATETMYECKMX WM3MEHEHHWH B OpraHW3aldd  YIpPaBICHUS

MPEINPUATHEM
4. Oxapakrepu3yiTe pa3BUTHE OPraHU3aLMOHHON KyJIBTYPBhI KaK OJMH U3 3TAllOB PeaIn3alliu
CTpaTeruH.
5. TlosicHure HEOOXOIUMOCTh CTPATErMYECKOr0 KOHTPOJS Ui YCHEIIHOW peanu3alnuu
CTpaTEruH.

6. OxapakrepusyiiTe cucTeMy cOaJlaHCUPOBAaHHBIX IIOKa3aTeled Kak METOA KOHTPOJIS
JIOCTHKEHHS CTPATErMYECKUX IENeH.

4.3.01eH04YHbIE CPeICTBA VIS IPOMEKYTOYHOH aTTeCTallNU

4.3.1. IlepeyeHb KOMIUTEHIHIA C ypa3aHHeM 3TaNoOB X (POPMHUPOBAHMSA B NpoLecce
OLlcHMBAaHMA 00pa3oBapesbHO nporpamMmel. IlokasaTesm U KpUTepHU OLEHUBAHUSA
KOMIUTEHIHIA C y4eTOM 3Tana ux (opMHPOBaHUSA

Kon kommurenmm HaumeHnoBanue Kop srama ocBoeHus HaumenoBaHue sTama
KOMITHTCHIINH KOMITUTEHIIUU OCBOCHUS
KOMITMTEHIIMU
I1K-3 Bianenue HaBbikamu | [1K-3.1 (dhopMupoBaHUe
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CTPATETHYECKOTO
aHanmza, pa3paboTKu U
OCYIIIECTBIICHUS
CTpaTeruy OpraHH3allny,
HampaBJIeHHON Ha
obecrieuenne

KOHKYPEHTOCIIOCOOHOCTH

[K-3.2

CIOCOOHOCTH
OCYIIECTBISATh METOIBI
u TIPUEMBI
CTPaTEeru4ecKoro
HaJM3a BHEIIHCH W
BHYTPECHHEU cpeabl
OpraHu3alui;
CIIOCOOHOCTH

MPUMEHSTH MPHHIIUTIBI
W TPHEMBI pa3padOTKH
CTpaTeruii KOMIaHHU;
CIOCOOHOCTD
OTIPEAETSATh dSTalbl H
TTOPSIOK
OCYILIECTBIICHHUS
CTpaTeruii KOMIaHUU.

(dhopmupoBaHue
3HAHHS O TIOHATHAX
CTPaTErnIecKoro
HaJIM3a OpraHn3ally;
YMEHHUE OCYILECTBISTh
CTpaTernyecKui
HaJIN3 OpraHU3aLUH;
HaBBIKa pa3pabOTKU U
OCYILECTBIICHHUS
CTpaTeruu
OpraHu3aluu

DTtamn 0CBOCHUS KOMIIMTEHIINU

IToka»aTenn orleHUBaHUA

Kputepuii oniennBanus

IK-3.1 CdopmupoBanbl criocoOHOCTH Ymeer aHaJTM3UPOBaTh
OCYILIECTBIISITH METOABI U COCTAaBJIISIIOIINE BHEILIHETO
NPUEMBl CTPATETHIECKOr0 OKpY>KEHHS KOMIIaHUH,
HaJu3a BHEINIHEH U BHYTPEHHEN | aHAIM3UPOBATh  BHYTPEHHIOKO
Cpelibl OpraHu3anuii; Cpely KOMITaHUH, €€ OTJENIbHBIX
3JIEMEHTOB , pa3pabaThiBaTh
CTpaTerni0 M  MEpOIPHITHSA,
HampaBJICHHbIE Ha ee
peanu3anmio.
MK-3.2 Crioco0eH MpUMEHSTh MoxrT HCIIOB30BATh
MPUHLIUIIBI U TIPUEMBI HCTPYMEHTapHii
pa3paboTKH cTpaTeruil CTPATErMuecKoro aHajusa [yl
KOMIIaHHUH; CIIOCOOEH BBIPA0OTKH cTpareruu
ONPEAEIATh 3TAIbl U MOPSI0K KOMITaHUH, peleHus
OCYIIIECTBIIEHHSI CTPATErHi CUTYaL[MOHHBIX 3a1a4
KOMIIaHUH CTPaTEeru4ecKoro pa3BUTHS

KOMITaHUH, TOCTAaHOBKH LEJIeH
Ha BCEX YPOBHAX CHUCTEMBI
YOpPABJICHHs,  OTIEdYaeT  3a
IIPUHSATBIE PELICHMUSL. .
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4.3.2.TunoBble OlleHOYHbIE CPEICTBA
OTAII 1. KonmponvHulil mecm:

1. BepHo nu, 4YTO MHCCHS TIOHMMAeTCs KakK YTBEP)KICHHE, PACKPBHIBAIOLIEE CMBICT
CYLIECTBOBAaHUS OpraHU3aluu?

A) na

B) ner

2. MOXHO I yTBEp)KJaTh, 9TO MUCCHUSI HIMEET Bcerya o0muid (puirocoCKuid CMBICII, HO B TO
Jie BpeMsl YHHKaJIbHa B CBOEM POJE U XapaKTepu3yeT HMEHHO Ty OPraHU3alfio, B KOTOPOH OHa Oblia
BbIpaboTaHa?

A) na

b) mer

3. Ecnu wetkue mpaBmiia GOPMYITHPOBKH MECCHN?

A) na

b) mer

4. MoxeT 11 MUCCUS OTPaXKaTh UMUK OpPraHu3auu?

A) Her

b) na

5. BepHO 1M yTBEp)KICHHE, YTO MHCCHsI OpraHM3alMM JOJKHA HECTH B cebe KOHKpPETHbIC
YKa3aHHs OTHOCUTEIBHO TOTO, YTO U B KAKHE CPOKH AeaTh OpraHu3anuu?

A) na

b) mer

6. U3 nepecusieHHBIX 3JIEMEHTOB BBIOEPHUTE T€, KOTOPBIE BKIIFOYAIOTCS B CONEPKAHNUE MUCCHH:

A) pocT MpoU3BOAUTEIHHOCTH TPYAA

B) cHmxeHne TekyuecTr KaapoB

B) BepKuBaHuE HUPMEI

I') unHOBaIMM PUPMEI

) kpyr norpedureneit pupmbl

7. Muccuio opranu3aiyy pa3padaTbIBaTh:

A) pyKOBOJIUTENHN BBICIIETO 3BEHA

0) pyKOBOJUTEIHN CPETHETO 3BEHA

B) IMHEHHBIE MEHEIKEPHI

') pyKOBOAUTEIN BCEX YPOBHEH yIpaBIIeHUS

Oran 2 Bonpock! 1sl NpOBEACHUS IK3aMEHA

1. IIpogeMOHCTpUpPYITE CBOU 3HAHMS IO MOHATHIO «CTPAaTErHueCcKOe yIpaBICHHACY.

2. IlpomeMoHCTpUpYiiTE CBOM 3HAaHUS OCOOEHHOCTEH TEKYIIETrO0 W CTPATErHYecKOTO YIpaBJICHUS,
JIafiTe CPaHUTEIBHYIO XapaKTEePUCTHKY.

. IlpogeMoHCTpUpYyIiTE 3HaHNE 3TANIOB PA3BUTHUS CTPATETHMUECKOTO YIIPaBICHUS.

. [lponemoHCTpHpyliTe 3HaHNE U IOHUMaHKE IPOOJIEM CTPATErHYECKOro yIpaBieHHUS.

. [lponemMoHcTpupyiiTe 3HaHUE (HYHKIIMIA CTPATETMYSCKOTO YIIPaBICHUS.

. [lponemoHCTpHpyHTE 3HAHNE MOHATHS CTPATETHUECKUX PEIICHUH U UX 0COOEHHOCTEH.

. IlpogemMoHCTpupyiiTe 3HaHNE OCHOBHBIX KOMIIOHEHT CTPATETMYECKOT0 YIIPaBJICHUS.

. [IpogemoHCTpUpYyiiTe 3HAHNE OOHEKTOB CTPATETMYECKOTO YIIPABICHNS U MX XaPaKTEPHUCTHKH.

. [IpogemoncTpupyiiTe 3HaHNEe OHATHS «CTpaTerH4ecKoe BUICHUE.

10. IlponemMoHCTpHUPYITE 3HAHUE TIOAXOJ0B K (POPMUPOBAHHIO MUCCHN OPraHU3ALMH, IPUMEHHUTE 3TH
3HAHMA Ha TIPUMeEpE.

11. IIpomeMoHCTpHUpYHTE 3HAHHE KIIOYEBBIX 3JIEMEHTOB MHUCCHH.

12. LleneBble yCTAaHOBKY 110 Pa3IWYHbIM (YHKIMOHAIBHBIM cepaM AeITeIbHOCTH NPEANPHUSITHS.

13. IlponeMoHCTpHUpyHTE 3HAHUE KPUTEPHUEB KAUECTBA LIENEH.

14. TIpomeMOHCTpUPYHTE 3HAHHS ITPABHIII IOCTPOEHUS HEPAPXHH LIENIEH.

15. Ilpumenute Metog SWOT—ananu3a Ha npuMepe.

16. IlponemoHcTpupyiiTe 3HaHHE mnopsaaka nposeneHuss PEST-ananuza, mpuMeHHWTE Ha TNpuUMepe
3a7aui.

17. IlponemoncTpupyiite 3Hanue moaenu M. [loprepa mpu orieHKa cTereH! KOHKYPEHIIUU B OTPACIIH.

|95)
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18. IIponeMoHCTpUpY#iTE 3HAHUE OCHOBHBIX HAIPABICHUN aHAIIM3a U O0IIeH CUTyalliHi B OTPACIIH.

19. IlponeMoHCTpHUpyYHTE 3HAHUE JIBUKYIINX CHJI KOHKYPEHIIUH.

20. IIpopeMoHCTpUpYHTE 3HAHNE KIIFOUEBBIX (PaKTOPOB yCII€Xa OPTaHU3alMH, TOPSAKA X OLIEHKU.

21. IlpomeMoHCTpUpYHTe 3HaHWE IeNel M 3TAloB CTPATETMYECKOr0 aHajlu3a BHYTPEHHEW cpelibl
MPEIPUATHS.

22. [IpopeMOHCTpUpYHTE 3HAHUE MOPSAAKA OLIEHKU CUIBHBIX U CJIA0BIX CTOPOH NPEATIPUATHSL.

23. [IpogeMOHCTpUpPYHTE 3HAHUE MTOPSAAKA IPOBEICHHS CTPATErMUECKOTI0 aHAIN3a U3AEPKEK.

24. TlponeMOHCTpUpYWTE 3HAHME IIeNled M 3afad CTPATerM4ecKOro aHajdu3a BHYTPEHHEN cpelbl
OPEaNpUSITUS.

25. IlponeMoHCTpHpY#TE 3HAHNE 0A30BBIX CTPATETHIl KOHKYPEHITHH.

26. IlponeMoHCTpUpyHTE 3HAHUE YCIOBUI peai3allii U pUCKOB CTPATETHH JTUIEPCTBA B U3JEPHKKAX.
27. IlponeMoHCTpHYiiTEe 3HAaHHE IPEUMYILECTBA CTPaTeruu AuddepeHIrnay U ee PUCKOB.

28. IlponeMoHCTpHpY#TE 3HAHUE CTPATETHH (POKYCHPOBAHUS.

29. IlponeMOTHCTpUPYIHTE 3HAHNE CTPATETUH TUBEPCUPUKAIIH.

30. IlponemoHcTpupyWTe  3HaHME  COJAEpXaHUS W LEIM  CTPATErMYecKoro  aHajiusa
JUBEpCU(PULIUPOBAHHON KOMITAaHHU.

31. IlpumenuTe TOPTQENHHBIA aHATU3 C IMOMOIIBI0 MaTPHUIBI BOCTOHCKOW KOHCYNBTAIMOHHOM
TCPYIIILI HAa IPUMEpPE 3aJa4u.

32. TlpomemMoHCTpHUpYiHTE 3HAHWE TOHATHS INIoOaNM3auu U (PaKTOPOB, OMPENEISIONINE BHIOOD
MEXIYHapOIHON CTPAaTeTUH Pa3BUTHUS.

33. IIpomeMoHCTpHUPYHTE 3HAHME METOJOB JOCTH)KCHHS KOHKYPCHTHBIX MHPEUMYIIECTB HAa OCHOBE
MEXIYHApOIHOHN CTpaTEruM.

34. IIpoaeMOHCTpUPYUTE 3HAHHUE HAIIPABICHUN peaanu3aluu CTPATETUU MEXIYHAPOJHOTO Pa3BUTHSL.
35. IIpoaeMOHCTpUpPYITE 3HAHNUE MTOHATUSI AaHTUKPU3UCHOM CTPATEr M.

36. [IpogeMoHCTpUpYIiTE 3HAHNE pealTU3alMsl CTPATETHH COKPALICHUST PACXOJIOB.

37. IlpoaeMOHCTpUPYUTE 3HAHHUE CTAUI BBIIOIHEHUS CTPATErUU.

38. IlpoxemMoHCTpUpYiiTEe 3HAHHUS B 00JACTH CTPATETHUECKUX M3MEHEHHI B OPTaHU3aIlNHU YIIPABICHUS
NpEapUATHEM

39. IlpomeMOHCTpUpYHTE 3HaHHWE OJHOTO W3 JTallOB pealu3allud CcTparernu - Pa3Burtue
OpraHU3allMOHHOM KYJIbTYPBI.

40. IIpogemMoHCTpUpYIiTE 3HaHNE U TOHUMAaHNE CTPATETHYECKOT0 KOHTPOJIS B pealIn3allii CTPaTeTrnuu.

Oran 3 CutyallMOHHbIE 3aJaHUs

3aganue: chopmynMpyHTe LENM OpraHu3allMd C YYeTOM JaHHBIX, COJEpXKalluXcsl B
CUTYAaIMOHHOM 3a71aue (B COOTBETCTBHH ¢ BammmM BapuanTom).

Bapuant 1. Bel — pyKoBOAUTENs NPEANPUATHS POSHHYHOW TOPTOBIM OBITOBOW TEXHUKOM.
Bame npennpusitie paboTaeT ¢ BeAyIUMH POU3BOAUTEISIMA OBITOBON TEXHUKH, LIEHOBAs MOJUTHKA
MO3BOJISIET paboTaTh C Pa3IMYHBIMM TpynnaMu noTtpebureneil. Ho B ycClIoBHSAX 3KOHOMHUYECKOTO
KpH3Kca 00beM TPOJAK 3HAYUTEILHO YMEHBIIHIICS M Ha CKJIajie 00pa3oBaioch OOJBIIOE KOJTMUECTBO
HepeaJn30BaHHOW TexHUKH. Bmecte ¢ Tem, crenuduka Bamero tosapa mpenmnoiaraer ObicTpoe
MOpaJIbHOM yCTapeBaHHe TEXHUKH, TOITOMY CKOIUIEHHE TOBapa Ha ckjaje Bam He BBIrogHO.

CdhopmynupyiiTe KpaTKOCpOUHBIE I W 3a7aydl Bamiero mnpeanpusThsi, MO3BOJISIIONIUC
PELIUTh BO3HUKILIHNE TPOOIEMBI.

PykoBOICTBO K BBIIOJHEHUIO PadOTHI

Pemennie cuTyantmoHHOM 3a/1a4y PEKOMEHYETCsl BHITOIHATH B TAOIWYIHOHN dopme:

PopMyIHpOBKa LeNe PopmyarpoBKa 3aaa4

- HOMHI/ITC, YTO LEJIU JOJIXKHBI 6I)ITB peaJ'II)HI)IMI/I 1 JOCTHXKHMMBIMH, IICJIN HEC JOJIXKHBI HpOTI/IBOpe‘-II/ITB
JIpYT APYTY U OTPAKATh YKAa3aHHOE B 3aIaHUU COCTOSIHUE MPEANPUATHUSA.

- OOparuTe BHUMaHHE HA TO, YTO 33Ja4¥ KOHKPETH3UPYIOT LEIHM W MMOKa3bIBAIOT, KAKUM IyTeM BbI
TUTAHUPYETE IOOUTHCS TIOCTABIICHHBIX IIEJICH.

- B kaudectBe BbIBOAA clenaiite mporHo3 pa3BuTHs Bamiero npeanpusitusi, T.€. YTO MPOU30UIET HA
MPEANPUATAN TPU YCIOBUU JTOCTIDKEHMsSI MOCTaBICHHBIX Liened. JlaiiTe nBa BapuaHTa MPOTHO30B:
ONTUMHCTHYCCKUN M TTECCUMUCTUICCKUH.




31

3aganue 1. [IMCEMEHHO OTBETHTE HA BOIIPOCHI:
1. Jaiite onpenencHue IOHATHS «Cpella OpTraHUu3aIlam».
2. llepeuncnute HakTOPHI BHEIIHEH CPEIbI MPSMOTO BO3JICHCTBUS.
3. Tlepeuuncnute GakTOphl BHEIIHEH CPEbl KOCBEHHOTO BO3IECHCTBHSL.

3ananue 2. OnpenenuTe CTENEHb BINSHUS MTEPEUNCICHHBIX (PaKTOPOB BHEIIHEH Cpelbl Ha pa3BUTHE
OpEANPHUSITUS:

- mpupoaHsie pecypcebl Poceny;

- TpynoBble pecypchl Poccun (KonmdecTBo, ypoBeHb 00pa3oBaHMSA M KyJIBTYPBI, YPOBEHb
KBaJH(PHUKALINH);

- 0COOCHHOCTH HALMOHAIFHOTO MEHTanuTeTa ( 00pa3 XU3HH, ACATEIbHOCTH, MCHUXOJOTHS,
TpaguLKy, IPUBBIUKN);

- TEPPUTOPHS CTPAHHI (pa3Mephl, peTHOHATBHBIC U HAITMOHALHBIE OCOOCHHOCTH);

- MEXXIyHapOoIHOE MOJIOKEHHE CTPaHbl, OTHOLICHUE APYTUX cTpaH K Poccum;

- FOCYJapCTBEHHO-MIOJINTUYECKOE ycTpoiicTBo Poccuu;

- AeHCTBYIOLIEE 3aKOHOAATENLCTBO;

- cOCTOsIHHME MpaBomnopsiaka B Poccun (ypoBeHb IPECTYIMHOCTH, IIPABOBas 3alHUIICHHOCTH
rpaxaaH);

- Qopmbl CcOOCTBEeHHOCTH (TOCYAapCTBEHHAs, KOJUICKTUBHAS, KOOMEpaIus, 4YacTHas,
MYHHULIMIIAIbHASA);

- CTEeTIeHb MOHOTIOIM3aLIUN SKOHOMHKH;

- COCTOSIHHE KOHKYPEHLIUH;

- pasButue wuH(ppacTpykTypsl ( wWHGMOpMAIWSA, TPAHCIOPT, CBA3b, OAHKOBCKAs CHCTEMA,
ToBapocHa0KeHUe, MApKETHHT, peKjiama, CTpaxOBaHUE, ayIuT);

- YpPOBEHb JKOHOMHYECKOTO Pa3BUTHS CTpaHbl (00beMBl M [AWHAMHMKA IPOU3BOJCTBA,
MPOU3BOAUTENBHOCTD TPYAA);

- YPOBEHb UHDIIAINH;

- YPOBEHB HAJIOTOO0I0KEHHS;

- YPOBEHb >KU3HHU HACEJICHNUS;

- YpOBEHb 0e3pabOTHIIBI:

- collMallbHAasl 3alUIIEHHOCTh HAaceJIeH!s (CHCTeMa TPYI0YCTPONCTBA, YPOBEHh MUHUMAIbHON
3apa0O0THOM TUIATHI, TIECHIA, CTUIICH M );

- KOHBEPTHPYEMOCTh pyOiisi (mapajuienbHoe OOpalleHHe HAlMOHAJIBHOM M HHOCTPaHHOU

BaJTIOTHI).
PykoB0oaCTBO K BBINOJHEHUIO Pad0ThI
1. st ycnemrHoro BBIMOTHEHUSI paObOThl TIOBTOPHUTE TEOPETHUYECKHH MaTepHhan Ha
TeMbl «BHYTpeHHsII W BHEWIHSs cpelna opranuzamum» U «CrpaTeruueckoe
yIIpaBJICHUEY.
2. s BemmonHeHus 3amanust No 2 HEOOXOAMMO paclIpeAe/uTh TepPeUrucICHHBIC

(hakTOpHI BHELIHEH CPE/Ibl, 3aII0JIHUB CIIeyIOIIe TaOInIIbL:
Tabnuua 1 @akTopsl, CHOCOOCTBYIOIIME PAa3BUTHIO OPraHU3aLuU

DaKTOphI AprymMeHThl
Hanpumep, Hu3kuii ypoBeHb MHMHMMaJIbHOHN | I103BONSET MpeAnpUATHIM CHU3HUTh U3JEPKKHU Ha
OIJIATHI TPy BBIIJIATY 3apa0OTHOMN IJIAThI IEPCOHANA

Tabmmia 2 @akTopsl, 3aTPyTHAIONINE PA3BUTHE OPTaHU3AIIH

PakTopsl AprymeHTsl
Hampumep, MenTanuteT Hacenenus Poccun Bo03M0XHOCTb BBEJIEHHSI TOTIOTHUTEIBHBIX YCIIYT:
JIOCTaBKa, KpeIMTOBaHKE, paccpouka U T.II.

OOparuTe BHHMaHHE€ Ha TO, 4YTO IIEPEUUCICHHBIC (AKTOPHl OJHOBPEMEHHO MOTYT
CIOCOOCTBOBATH PAa3BUTHIO NPEANIPHUATHS U 3aTPYAHATH €ro pa3BUTHE (P HAJIMYUH ONPEACTICHHBIX
YCIIOBHHA).
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3aganue 1. B npakrtuueckoii pabore Ha Temy «llenu mpennpustus» Bel chopmymupoBaiu
e C YJYeTOM YCIOBWH CHTyanmnoOHHOW 3amadu. CocTaBbTe IUIAH JEATENHHOCTH TI0 peai3allih
MTOCTaBJICHHBIX LIENEH.

3aganue 2. [TucbMeHHO OTBETHTE Ha BONPOCHI:

1. W3 xakux 3TamoB COCTOHT MPOIECC CTPATErMYECKOTO TTAHUPOBAHNS?

2. UYewm cTparermyeckoe IIaHUPOBAHUE OTINIAETCS OT TAKTUIECKOT0?

3. Uro Takoe omepaTuBHOE IJIaHUPOBaHHE?

PykoBoaCTBO K BHINOJHEHUIO PAGOTHI
1. Jnst peanuzanuu 1eneii HEOOXOAMMO OIPENCIUTh KOHKPETHBIE Iard K HX
MOCTHXKeHHIO. [lmaHupoBaHWe — 3TO BUJ JCATEIBHOCTH IO (HOPMHUPOBAHUIO
CpEIICTB BO3IEHCTBUS, 00ECNEYMBAIONINX E€IMHOE HAIpaBIIEHHE YCHINH BCEX
YJICHOB OpPTaHM3AIINH Ha TOCTIKCHHUE OOIINX IEITCH.

2. Jis  ycmemHoro BBIMOMHEHHS Pa0OTBl HEOOXOOMMO TPOAYMaTh, KaKue
MepOonpUATHs MOTYT npuBecTH Bac n Bamie npennpusiTue K NOCTaBICHHON LENH.
Hanpuwmep,
ITocraBiieHHble 1EIH Mepornpudrus 1o peanu3auuu uenen
Pacmmpenue accopTUMEHTa TOBapOB 1. [Ipuobpectn  obOopymoBanue  Jyis
BEINICUKH TOPSYHX  XJIEOOOYIOTHBIX
u3aenui
2. 3aKII0UYNTH JIOTOBOD IIOCTaBKHU

MOJIOYHOW MPOAYKUHMHA C MOJIOYHBIM
KOMOMHATOM B I'. AJTalla€BCK

3. OTKpBITH OTIEN MO MPOJaXe MICHBIX
mosryaOprKaTOB U T.1.

3. BemonHaTh paboTy HeoOXx0oauMo B (popme TabIHIIbI, MPEICTABICHHON B I1.2.

IlIkana u mpoueaypa OLIEHNBAHUS OIIPEIENIeHa PErNIaMEHTOM BOpoHeEKCKOTro
¢ummnana PAHXul C, yrBepxaeHHbIM mprka3oM oT 09 centsiOps 2016 roga Nel14-2281
«[lopsimok puMeHeH st OaTbHO-PEHUTHHIOBOM CUCTEMBI OIIEHKH 3HAHWH 00yJaromuxcs B
Boponexckom punnane PAHX u I'C»

4.4. MeToauyecKkue MaTepUAJIbI

Meroauueckne  MaTepuasbl,  ONPEACIAIONIME  NPOLEAYpPbl  OLICHWBAaHUS  3HAHWI,
YMEHUI1,HABBIKOB XapaKTEPHU3YIOIINX 3TaIlbl (POPMUPOBAHUSI KOMIIETEHINH onpenaenensl «[lopsakom
MIPOBEICHMSI TEKYIIEr0 €OHTPOJISA YCIEBAEMOCTH M IPOMEXYTOYHOHW aTTECTAllMU CTYACHTOB B
Boponexckom ¢unmane ¢deaepaqbHOro TrocyIapCTBEHHOro  OIOJUKETHOIO  00pa3oBaTEsIbHOIO
yupexxaeHus: «Poccuiickas axageMus HapOJHOTO XO3sCTBa M TOCYAAPCTBEHHOM CIYXOBI NpHU
Ipesunente Poccuiickoit @epeparmm» ot 01.09. 2016 Nel14 -217/1.

5. MeToauuecKkue YKazanus AJis oﬁyqamumxcs[ M0 OCBOCHMIO TUCHUIIJINHBI

Mertoandeckue yKasaHHMs Ui OOydalomMXcS [0 MOATOTOBKE K TEKyIEMY KOHTPOJIIO
YCIIEBAEMOCTH BKIFOYAIOT:

1. Meroauyeckue pEKOMEHJIAIMH 110 OPTaHW3allMH CAMOCTOSITEBHOW pPabOTHl CTYACHTOB
(13manbl Ha Kadeape SKOHOMUKY,(PUHAHCOB M MEHEHKMEHTA)

2. Meroauueckue peKOMEeHAaUMd 10  (opmMupoBaHMIO MapToiMO O  peanu3aluu
WHIWBUIYaTbHOH  00pa3oBaTelIbHOW  TpaeKTOpuu  cryneHTa  (M3maHsl Ha  Kadenpe
9KOHOMHUKH,(PUHAHCOB U MEHEJKMEHTA)

3. Meroauueckue ykazaHus Ajsl 00Y4aloLIMXCs IO OCBOCHUIO TUCHUIUIMH Kadeaps! (M31aHbl Ha
kadeape SKOHOMUKH,(DUHAHCOB U MEHEPKMEHTA)
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B mpomecce ocBoeHHST AWCUMIUIMHBI ~ PEKOMEHIYETCS  HCIOJBb30BaTh  OCHOBHYIO H
JIOTIOTHATENNBHYIO JINTEPATYypPy, yKazaHHyto B 11.6.1 n 11.6.2.

6. YueOHas quteparypa u pecypchbl HHGOPMALMOHHO-TEJIeKOMMYHUKAIMOHHOM ceTH
"UnTepHeT', BKJIIOYAA NepedyeHb Y4e0OHO-MeTOUYECKOr0 ofecrnedeHus TUCIUTTUHBI

6.1. OcHoBHas nuteparypa

1.

2.

CaBuennko A.b. Ctparernyeckuii MeHeIKMeHT: yuyeOHoe nocooue / A.b. CaBuenko — M.:
PUOP MUHD®PA-M., 2014. — 228 c.

[Napaxuna B. H. Crparermuecknit menemkment: ydeOnuk / B. H. Ilapaxwuna, JI. C.
Maxkcumenko, C. B. ITanacenko. — 5-e¢ m3a., mepepad u gon. — M.: KHOPVYC, 2011. —
496 c.

6.2. lonmomHuTEIbHAS IUTEpaTypa

1.

2.

3.

©

Buxanckuit O. C. Crpaternueckoe ynpasnenue: yueonuk / O. C. Buxanckwii, A. U.
HaymoB.— M.: Oxonomucts, 2006. — 296 c.

lamonenko A.JI. Crparernueckoe ympasneHue: yueOHMK / A.JI. [anonenko, A. Il
[Mankpyxun. — M.: Omera-JI, 2004. — 472 c.

Korensnukos B. 10. Ctpaternueckoe ynpapienue. [ [puHIMNNANBEHO HOBBIE TOAXOABI AJIS
snoxu ObIcTphIX iepemeH / B. 0. Korenpankos. — M.: Dkemo- Ipecc, 2007. — 96¢.
Jlammua A. H. Crparernyeckoe ynpaBieHHEe COBPEMEHHOM opranuzanueii / A. H. Jlanua. —
M.: Kypnan «YnpasiaeHue nepcoHanomy, 2006. — 288 c.

Jlaneirua FO. H. Teopust oprannzanuii: yue6.nmocodue / FO. H. Jlambirua. — M.: UTHOPA-
M, 2010.-311c.

IMapmua H.M. OcHOBBI MEHEI)KMEHTa W YIPABICHYECKOW MAEATEIbHOCTH YueOHOe
rmocobue Juig cTyaeHToB By3oB 4-1 BI'TY, 2013 r,162c.

IMapmua H.M. OcHOBBI MEHEI)KMEHTa W YIPABICHYECKOW MAEATEIbHOCTH YueOHOe
nocobue Ist CTyAeHTOB By30B u-2 BI'TY, 2013 1,161c.

[MToprep M. KoHkypeHTHas cTpaTerus: MeTOJMKa aHaIM3a OTPAClie 1 KOHKYPEHTOB: TIep.
c aurn. / M. [loprep. — M.: Ansninaa busnec bykc, 2005. — 454 c.

10. ®arxyraunos P. A. CtpaTternueckuii MeHeKMEHT: yueOHuK / P. A. darxyTauHoB. — M.:

Hemo, 2005. — 448 c.

6.3. YueOHO-MeToIn4ecKoe o0ecredeHue CaMOCTOSATETbHON paboTh

1.

2.

IToptep M. KonkypeHTHas cTpaTerusi: METOJMKA aHAJIM3a OTPaciiell 1 KOHKYPEHTOB: Tep. ¢
anry. / M. Iloprep. — M.: Aneniuna busnec byke, 2005. — 454 c.

MacnoB B. O crparternueckom ympasieHun mnepcoHasiom / B. Macnos // IlpoGiemsl
TEOPHH U MPaKTUKU ynpasienus. — 2002. — Ne 5. — C. 99 — 106.

6.4. HopMaTuBHO-TIpaBOBBIE JOKYMEHTHI

6.5. aTepHeT-pecypchl

SouocwhE

http://www.biblioclub.ru «YHuBepcurerckas 6ubnmnorexa oHmaiH»
Ky06 — anexrponnas 6ubmmoreka http://www.koob.ru/
http://www.pedlib.ru/

http://library.evro-bit.ru/

http://psylib.org.ua/

http://www.klex.ru/11m
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6.6. luble HCTOUYHUKNA

1. DnexTpoHHO-OMONMHMOTEeUHas cuctema: http://www.iprbookshop.ru/
2. DnekTpoHHO-OubIMoTeYHas cuctema: https://e.lanbook.com/
3. DnekrponHO-6MbOMOTEUHAs cricteMa: https://www.biblio-online.ru/

7. MaTepuajbHO-TeXHHYecKas 0a3a, HH(POPMALHOHHBIE TEXHOJIOTHH, MPOrPaMMHOe
o0ecrneyeHne U UH(POPMALMOHHBbIE CTIPABOYHbIE CUCTEMBI

Jns MaTepHalbHO-TEXHHYECKOr0 O0ECHEeYEeHUs JUCIMIUIMHBI HCIIONB3YIOTCS: ayAUTOPHBIN
(GOHI; KOMIBIOTEPHBIH KJIACC C BO3MOXKHOCTBIO JIOCTYIa K CIIPAaBOYHO-TIOMCKOBBIM CHCTEMaM
MHQOPMAMOHHO-TIPABOBOTO O0ECIICYEeHUs] U C YCTaHOBJICHHOH MpPOrpaMMON IS KOMIIBIOTEPHOTO
TECTUPOBAHMS 3HAHHUH CTYJEHTOB IO TeMaM IHMCIMIUIMHBI, Cenuatn3upoBanHas ayauropus ¢ [1IK u
MyJTBTUMEINHHBIM TPOEKTOPOM; OMOTHOTEYHO-HH()OPMAIINOHHEIE PECYPCHI.

[IporpammHOe obecrieueHue:

o Windows 7
o Office 2007
° Kaspersky Endpoint Security

WHdopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
. I'apanT
. Koncynsrant [Liroc



