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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3YyJbTaTOB Oﬁy‘le}ll/lﬂ Mo JTMCIMIIJIMHE,
COOTHECCHHBIX C INIAHUPYEMBIMHU pE3yJdbTaTaMHU 0CBOCHUS IIPOTrPaMMbI

1.1. Ouctiumuimaa  B1.B.08  «YmpaBienue
KOMITETCHITMAMHE C yIETOM JTara:

IIPOCKTaAMM» obecrieunBaer OBJIaACHUC CJIICAYIOIINMU

HaumeHnoBaHMe 3Tana oCBOESHUS
KOMITIETEHIIUHN

Ko srama ocBoeHus
KOMIIETEHILIUHU

HanmMenosanue
KOMIIETEHIIU U

Kon
KOMIIETCHIIMH

CIIOCOOH OCTBIO
Y4acTBOBATh B
YIIPaBJICHUHU ITPOECKTOM,
MpOrpamMMoil BHEIPEHUS
TEXHOJIOTUYECKUX U
MIPOTYKTOBBIX WHHOBAIIUN
WJIY IPOrpaMMOi
OpraHU3alMOHHBIX
HU3MEHEHU I

CIIOCOOHOCTH K YIPaBICHUIO

[IK-6 N
IIPOEKTOM HJIY IIPOrPaMMOI

[1K-6.2

YMEHHEM OpraHU30BaTh U
MOJIEPKUBATH CBS3U C
JIETIOBBIMU TTapTHEPAMH,

HCTOJB3Yys CUCTEMBI

cOopa HeoOX O AMMOI
WHpOPMAITUH TS
pacipeHns BHEITHHX

OpraHu3oBaTh U MOAACPKUBATH
CBSI3U C JI€JI0BBIMU ITapTHEPAMHU,
WCTIONIB3YsI CUCTEMBI cOopa

[IK-12 CBSI3¢H ¥ OOMEHa OIBITOM IIK-12.1
MIPH peain3alun
MIPOEKTOB, HAITPABJICHHBIX
Ha pa3BUTHE OPraHU3aluu
(mpenmpusTHs, OpraHa
rOCYAapCTBEHHOT'O WU
MYHHIIMITAJILHOTO

YIpaBIICHHS)

HEOOX0IMMOK HH(pOPMAIIUH
JUISL PACIIMPEHUsT BHEITHUX
CBsI3ei U 0OOMEHa OMBITOM MPH
peanu3ayu MpoeKToB

1.2.B pe3ynbraTe OCBOCHHUS TUCHHUILIMHBI Y CTYJACHTOB IOJKHBI OBITh CHOPMHUPOBAHBI:

Kox srama ocBoeHus

Pesynbratel 00yueHuUs
KOMITETCHIINU

HA ypOBHe 3HAHUM: OCHOBbl  OpTraHU3alMOHHO-YIPABJIEHYECKOU
NESITEIbHOCTH C  Y4ETOM HAIMOHAJIBHBIX TpPeOOBaHUH K KOMIICTCHIIUH
CHennagucToB 1o ynpasienuto mpoektamu (HTK 3.0)

HA ypPOBHEe YMEHHIii: OLIEHMBAaThb PE3YJbTAThl U MOCIEACTBUA MPUHSATOrO
YIIPaBJIEHUYECKOT O PEHICHUs

HA yYpPOBHE HABBLIKOB: pa0OThI C IpOrpaMMHBIM oOecricueHHEM B cdepe
[MPOEKTHOT'O YIIPaBJICHUS

[1K-6.2

HA YypPOBHe 3HAHMIi: O METONax YNpaBICHUS MPOCKTOM B YCIOBHUSX|
3aJlaHHBIX OTrPaHMYCHWMH W C HCIONb30BAHMEM HMH(DOPMAIMOHHBIX
TEXHOIOT Ui

HA YPOBHE YMEHMI: OI[CHUBATh aJIbTEPHATHUBBI U BHIOMPATh ONTHMAJIbHBIH
BapyaHT PEIICHUS

HAa YPOBHE HABBIKOB. METOIBI pPa3pabOTKM IPOCKTOB W IIpOrpamm
(moprdereii)

[K-12.1




2. O0beM U MeCcTO JMCHUILIUHBI B cTpyKkType OIl BO

Hucrunmmaa b1.B.08  «YmpapneHue mnpoeKkTaMu» OTHOCHTCS K JUCHHMIUIAHAM dYacTu b.l.
Bapuatupnoii yactu Onoka b.1. Huctmmmmu OIT BO nanpasnenus 38.03.04 «["ocymapcTBeHHOE U
MYHUIUIIAJIbHOE yIpaBieHue». OCBOEGHHE NUCIMILINHBI OCYIIECTBIAETCS B 5 cemectpe 3 Kypca. OOmas
TpynoémkocTs auctuiumabl 4 3ET.

OcBoenune AUCHUILUIMHBI OIMUPACTCI Ha MHHHUMAaJIbHO HeO6XOZ[HMBII71 O6’LeM TCOPECTUYCCKUX
3HAaHUU B OCBOCHUU OCHOBHOM 00pa30BaTEIbHOMN MPOrpaMMbI CPEIHEro 00Iero o0pa3oBaHuUs:

a Tak)Ke Ha MPHOOPETEHHbBIE pPaHee YMEHHUS M HaBBIKH:

1) yMeHHe KOPPEKTHO UCIIONL30BaTh TOHATUHHBIN anmapart u 0a30Bbie MPOSKTHBIC TOKYMEHTHI B
cepe ynpaBieHUs IPOSKTAMH;

2) HaBBIKK pa3paOOTKH M YIPABICHUS IIPOSKTOM B YCIOBHSAX 3a/IaHHBIX OTpPaHHYCHHUH.

JIMCHMIUTMHA peaaTnu3yercs OCiIe U3YYCHUS AUCIUIUIMHBI «OCHOBBI IPOSKTHOTO YIIPABICHHSIY.

U3 kareropun «Pa3paboTka 1 peaan3aiius MpOSKTOBRY TUCIMILINHA PEaTU3yeTCsl TPEThEH.

OO1mee KOJIMYECTBO aKaJEeMHUYECKHX YacOB HJIM aCTPOHOMHUYECKMX 4YacOB, BBIJCICHHBIX Ha
KOHTAaKTHYIO padoTy ¢ MperoaaBareineM mpeacrapiieHo B Tadmuie 1:

Tabauua 1
.gac./ .gac.
BHj1 yueGHBIX 3aHsITHil O0beM JMCHMILIMHBI, AKaj.4ac./acTp.4ac
H caMOCTosITeJIbHasl pagoTa Bcero Cemectp
1] 2 [37]4] 5 [6]7]8
Ounasa popma odyuenusn
KonrakTHast padoTa 00y4arImMXcsl ¢ MpenoaaBaTesiem,
B TOM 4HCJIe:
nekunonHoro tuma (JI) 18/5 13, 13/5 13,
npakTHdeckoro (cemuHapckoro) tuma (I13) 36/27 36/27
CamocrosiTeabHas padora odyuyarouuxcs (CP) 54/5 40, 54/540,
bopma IK3aM
IIpomexyTouHasi aTTecTalus p eH
qac. 36/27 36/27
Oomasa T MKOCTb (aKaj.gac./acTp.Jac./ 3.e.) 144/10 144/1
1asi TPYA0eMKOCTh (aKaj.gac./acTp.4ac./ 3.e. 8/4 08/4

3. ConepskaHue U CTPYKTYPa AU CHUILIHHBI

Tabauna 2
O0BeM IMCHMILIMHLI, AKa1.9ac./acTp.uac dopma
KonTakTHas paGora TeKylero
00yJaKIIUXCSH C KOHTPOJIsI
npernoaaBareemM ycreBaeMo
Ne n/n HanmeHoBaHune Tem Beero |10 BHAaM YueOHBIX 3aHSATHI CP cTH**,
MPOMEKYT
J | ap | m3 | Kcp ormon
aTTecTalu
|
Ounas popma odyuenusn
TpeboBanus K
Tema 1 | SOCTCHILT 12/9 | 453 4/3 8/6 | H,TIP,O
CICIIUATIUCTOR 1o
YIPAaBICHHIO IPOCKTAMHU.
Oommas (6azoBast)
Tema 2 | KOMICTCHTHOCTE, 18713, 43 6/4.5 8/6 | H.IIP,O
cucTeMHas MOJICIb 5
YIPaBICHUS MPOCSKTOM
Tema 3 | O0bekThl ympaBimenus u | 16/12 | 2/1,5 6/4,5 86 | H,IIP,O




O0BeM IMCHMILIMHLI, AKaJ1.9ac./acTp.uac dopma
KonrakTHas pabora TEKYLIEro
00yJaKIIUXCSH C KOHTPOJIsI
npernoaaBarejaemM ycneBaeMo
Ne n/m HaunmMeHoBanue Tem Beero 10 BUJAM YYeOHBIX 3aHATHI CP CTH*™*,
NMPOMEKYT
a | ap | m3 | Kcp ormon
aTTecTalu
/|
Ounas popma odyuenusn
KOHTEKCTyajbHas
KOMIICTEHTHOCTh B
YIPaBICHUH MPOSKTAMHU
CyOBbeKThI YIpaBlIeHUs
Tema 4 | TPOCKTaMH w1813, 1 515 6/4,5 1071 4 1p, 0
MoBeACHUCCKAS 5 7,5
KOMIICTCHTHOCTh
IIponiecchl  ympaBiieHus u 18/13 10/
Tema 5 | Texauueckas 5 | 2/1,5 6/4,5 75 H, TP, O
KOMIIETECHTHOCTD ’
Paspabotka u peanuzaius 22/16, 10/
Tema 6 | orpacieBoro MpoeKTa s 4/3 8/6 75 H, TP, O
(TIporpaMMebl) pa3BUTHUS ’
IIpome:kyTOUYHas aTTeCTAUA 36/27 JK3
54/
Bcero: 144/1 | 18713, 0 36/27 | 36/27 | 40, 36/27
08 5 5
npumeyauue:

* - hopmbl mexyweco KOHmpos ycnesaemocmu. npaxkmuyeckas paboma (I1P), onpoc (O);
** _ ghopmwl npomesicymounoil ammecmayuu: sk3amer (IK3)

Conep:xkanue IUCHHUILTUHBI

Tema 1. TpeﬁoBa}mﬂ K KOMIECTCHIUHU CIICHUAIUCTOB 110 YIIPABJICHUIO IPOCKTAMMU.

1. CymHOCTh JUCUMIUINHBI YIIPaBJIEHHUS MPOEKTAMU;

2. llonatve mpoekT.

3. Hcropuyeckas peTpOCIeKTHBa MPOEKTHOrO MOAX0/1a.

4. Mexnaynaponasie (IPMA) u nHarnmonanbHbie TpeOoBanus (SOVNET) k komrieTeHIMM
CIICUAIIUCTOB 10 YIPABICHHIO MPOEKTAaMH W WX B3aMMOCBS3b, O00Mas CTPYKTypa
HAIlMOHANbHBIX TpeboBanmit Kk kommnereHTHoctn (HTK 3.0), monsaTtne siementa
KOMIIETEHTHOCTH.

5. CeprudukanmoHHBIE YPOBHM METOJONOTUU YIPaBJICHHUS MPOSKTaMu (IpOrpaMMaMH,
noptdensamu).

Tema 2. O0mas (0a30Basi) KOMIIETEHTHOCTh, CUCTEMHAs1 MOJeJb YIIPABJIEeHUS MPOEKTOM.

1. Teopernyeckre MPEeaNOCHIIKN M MPUKIAIHBIE 33ada4l METOOJIOTHH YIIPABIECHUE MPOEKTaMU
(ProjectManagement).

2. TpolicTBeHHasi OTrpaHUYEHHOCTh (TPEYrOJbHHUK YIIPABJICHHS NPOCKTaMH), oOImas cxema
YIpaBieHHs] OpraHU3alluel ¢ UCIOIb30BaHMEM ONEPAIlMOHHONW U MPOEKTHON AeATeTbHOCTH,
XapaKTepUCTHKA OMEePaIliOHHON U MPOEKTHOM AESATETbHOCTH U UX OTIMYHE.
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CTpyKTypa CHCTEMBI YIIpaBJICHHS NPOCKTAMH OpTaHW3aluy (MPEANpHsTHs) ¢ oOpaTHOH
CBSI3bI0, KPUTEPUI ycrexa MpoekTa, 0COOEHHOCTH (OPMHUPOBaHUS TIOKazaTeneld (KpuTepes)
3¢ (GEKTUBHOCTH YIPABJICHUS MPOSKTAMH B OpraHax WCIIONHUTENBHON BIACTH.

CocTaB 1 CTpyKTypa CUCTEMHOI MOJENH YIpaBICHUS IPOSKTaMHU.

XapaKTepuCcTUKa OCHOBHBIX OJIOKOB CHCTEMHOW MOJICNH YIPaBJICHHS IPOEKTaMH: CyOhEKThI
yrpaBieHus, 00bEKThI YITPABICHUS U MPOIECCHl YITPABICHUSI.

OcHOBHBIE CBOICTBAa CHCTEMHOM MOJIEIH.

Tema 3. O0OBbEKTHI YupaBjJdeHUd M KOHTEKCTyaJdbHasi KOMIICTCHTHOCTL B YIPaBJICHHH
MPOCKTaMMU.

10.

ConeprkaHue TOHSTHUS «IIPOEKT» KaKk 00bEKTa yIPaBJICHHS, ABOHCTBEHHAS TPUPOA MIPOEKTA,
KaK YHUKQJIFHOTO KOMILJIEKca paboT HampaBJICHHOTO Ha TONYyYEHHE HOBOTO MPOIYKTa
(ycnyrun) u Kak 1eJIeHanpaBIeHHOT0 U3MEHEHUS OPTaHNU3allMOHHON CHCTEMBI.

OcHOBHBIE TIpU3HAK{d IMPOEKTa KakK IIeJICHANpaBICHHOT0 W3MEHEHUS OpTraHU3aIl[MOHHON
CHCTEMBI.

OcobeHHOCTH peanH3aluyd TMPOCKTOB IO HM3MEHEHUIO CUCTEMBl YIIPAaBJICHHS B OpraHax
HCIIOJIHUTEIbHON BIIACTH.

3amauya ompezaeneHus oOmero kpurepus 3Q(EKTUBHOCTH ACITEIBHOCTH MPU pPeaTH3alliu
MIPOEKTHOT'0 MOJIX0/a B OpraHax MCHOIHUTEIHHOI BIaCTH.

OynknuonanbHas MaTpulla u (opmupoBaHue KputTepus 3G(EKTHBHOCTH Ui MPOEKTa,
KOTOpBI HampaBjeH Ha BHEAPEHHE IPOEKTHOrO0 TMOAXoJa B JAEATENbHOCTh OpPraHoOB
HCIIOJIHUTEIbHON BIIACTH.

Kputepuit ycnemmHocT# mpoeKTa, YCIEUIHOCTh YIIPABIEHUS TPOSKTOM H KpUTEpUU
YCIIEUTHOCTH YIIPABJICHHUS TPOEKTOM.

OOmas cxemMa >KH3HEHHOTO LHWKJIAa MpoeKTa (ImporpaMmbl, TOpTQens), *KUIHEHHBIA UK
aJMMHHCTPATUBHOTO OpTraHa yrpaBieHus (aAMUHUCTPAINH), YCIYTH U TIPOEKTAa.

TenneHMM TNPOEKTHO-OPUEHTUPOBAHHOM JESATEIBHOCTH B OpPraHax MCIOJIHUTEIBHON
rocynapcrsenHoi Biactu (OUI'B) u mectHoro camoympasnenus (MCY).

OTedecTBEHHBIH ONBIT pealn3alyy yIpaBlieHHs Tpoektamu B Poccuu, Ha ¢enepanbHOM,
PErMOHAIFHOM U MYHHUITUTIAIBHOM YPOBHSIX.

[TonATrE MPOEKTHO-OPUEHTUPOBAHHOM OpraHn3annu (komnanun). Opranuzaius MpoeKTHOrO
yIpaBJIeHHs Ha PUMepe JesSTeIbHOCTH MPpaBUTENbCTBA benropoackoii obmact.

Tema 4. Cyﬁ"beKTl)I YpaBJ/JI€CHUS IPOCKTAMHU U MOBEACHYECCKAsA KOMIIETCHTHOCTD.

4.

3anHTepecoBaHHbIE CTOPOHBI (cTerkxonaepsl) mpoekta, @pumen P.E. mpomecc anammsa u
yIIpaBiIeHUs CTEHKXONAepaMy MPoeKTa. BO3MOKHBIE M KIIIOYECBBIE YYACTHUKH MPOEKTA MPH
ero peajmu3aluy OpraHaMy MCIIONHHUTEILHON BIIACTH, METOJIBI ONpPENEICHHs CTEUKXOJIEPOB
MPOEKTA.

Omnpenenenrie 1enedl KIIOYEBBIX YYAaCTHUKOB TMPOEKTa HA OCHOBE CYIIECTBYIOIIMX
TpeOOBaHUI K UX JESITENBHOCTH ¢ Y4&TOM IeneBbIX nokasarenei s¢¢exrusHoctn OUI'B u
MCY, dopMmupoBaHue, TpyNmupoBKa W crpaTtuduKaius IMokasarened >(dekTuBHOCTH
OpPraHOB HCIIOJHHUTENFHOM BIAcTH. AHAlM3 3aWHTEPECOBAHHOCTH CTEHKXONJIEPOB B
peanu3aiyy IPOeKTa U CTENECHH BIMSHUS KKIOTO CTEUKXOepa Ha MPOCKT.

[MocTosHHas (poAMTENbCKAs) OpraHU3amus, KOMaH/bl IPoeKTa. PyKOBOICTBO M JIMAEPCTBO.
Bosneuennocte 1 MotuBanus. CaMOKOHTPONIb. YBEPEHHOCTh M yOemuTenbHOCTh. CHATHE
HanpsbkeHHocTH. OTKpbITOCTh. TBOpueckuit momxon. OpUEHTHPOBAHHOCTh HA PE3yIbTar.
D¢ ¢exruBaocts. CornacoBanue. IleperoBopel. Konduuktel M Kpusucel. HanexHOCTS.
[Nonumanue IieHHOCTEH ¥ ATHKA MPOEKTHOTo Noaxoa. Pasperienue npodiem. Muadopmanms
W JIOKYMEHTBI, cTanaapThl. [IpaBoBoe obecriedeHre MPOEKTHOM IeSTEbHOCTH.

Oco0eHHOCTH TIPOSKTHOTO YIPABIICHHUS C MTO3HUIININ Pa3InYHbIX 3aHHTEPECOBAHHBIX CTOPOH.

Tema 5. Ilpoueccsl ynpaBjieHUs 1 TEXHUYECKAA KOMIIETEHTHOCTD.

1.
2.

[IpoexTHO-OpHEHTHPOBAHHOE YIIPaBIIECHHE.
Buenpenue npoekTHOTO yrpaBieHusl.



3. Wuammmanus npoekta. [lmanupoBanme mpoekTta. OpraHuzanus M KOHTPOJIb BBITIOTHEHUS
MpoeKTa. AHAIIU3 U PEryIMPOBaHNE BHITIOTHEHUS ITPOEKTa. 3aKPHITHE TIPOSKTA.

4. YmpaplieHHE IPEIMETHON 00JIaCThIO IIPOCKTA.

5. VYmopaBieHWe TMPOEKTOM IO BpPEMEHHBIM T@apaMeTpaM. YIpaBiIeHHE CTOMMOCTBIO U
(UHAHCHPOBAaHUEM TIPOCKTA.

6. YmpaBieHHE Ka4yeCTBOM B IPOEKTE.

7. VYmnpaBieHWe pUCKaMd ¥ BO3MOXKHOCTSMH B TIPOEKTE. YTpaBJieHHWE 4YelOBEYECKUMHU
pecypcaMu B IIPOEKTE.

8. YmpaBieHne KOMMYHHUKAIIUSIMH B POEKTE.

9. VYmnpapneHue 3aKynkaMy U KOHTPaKTaMH B TIPOEKTE.

10. YnpasieHue U3MEHEHUSIMH B TIPOEKTE. YTIpaBieHHe OE30MacHOCTBIO B IIPOCKTE.

Tema 6. Pa3zpa6oTka u peanu3anus 0TPacjaeBoro NpoexTa (mporpaMMbl) pa3BuTHSI.

—_—

Pa3paboTka mpOeKTHBIX JOKYMEHTOB.

2. CopnepkaHue TPOEKTHBIX  JIOKYMEHTOB TpUM  pealiM3alliil  TMPOEKTOB B cdepe
rOCYapCTBEHHOI'0 ¥ MyHHUIIUITAIBHOTO YIIPaBICHUSI.

Omnpenenenre myia puCKOB MPH peaTn3ainy MPOeKTa.

4. Awnanu3 ¥ olleHKa 0a30BOro M pabovero IiaHa IpoeKTa.

W

4.MaTepuajabl TeKYUIero KOHTPOJS YCHEeBAeMOCTH O00y4yalomuxcss U (POHI OLEHOYHBIX
CPeICTB MPOMEKYTOUYHOI aTTecTAluM M0 JMCUUILINHE

4.1. ®opMbl H MeTOAbI TeKYLIero KOHTPOJIS YCHEeBAeMOCTH OOy4almuxcsa H
NMPOMEKYTOYHOI aTTecTAlUH.

4.1.1. B xoae peanuzanuun gucuuniuibl 51.B.08 «YnpaBienue npoeKTaMu» UCHOJIb3YIOTCS
cJieaylonue MeTobl TEKYIIero KOHTPOJISA yCIeBAeMOCTH 00y4aKOIUXCsl:

4.1. ®opMBI 1 METOMIBI TEKYIIIET'O KOHTPOJIS YCTICBAEMOCTH M MPOMEKYTOUHOM aTTECTaIlUH.
4.1.1. B xoxe peanu3aiiuu TUCITUTUTHMHBI «YTIPaBICHUE MPOEKTAMMU» MCIOIL3YIOTCS CICAYIOIIHNE
METO/IbI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH O0YUAIOIIHXCSL:

npu npoeedenuu 3auamuil JIEKUUOHHO20 muna:

— HaOnrolleHWe 3a TIOBEJCHHEM CTYACHTOB BO BpeMs 3aHATHH, 3a MPOSBICHHEM
3aMHTEPECOBAHHOCTH K CO/IEP)KaHUIO 3aHATHA JIEKIIMOHHOIO THUIIA;

— BOMPOCHI CTY/IGHTaM M OTBETHI CTYACHTOB Ha MOHMMAaHHE HOBOM TEPMHMHOJIOTHUH, C KOTOPOU
3HAKOMSTCS CTY/IEHTHI Ha 3aHATHH (10 XOAY 3aHATHS);

— 3aJaHus CTyAEHTaM JJIs MOATOTOBKH KOHCIIEKTA 3aHATHS B BUJIE OMOPHBIX CHUTHAJIOB;

npu nPoeedeHUU 3aHAMUIL CEMUHAPCKO20 MUNA.

- OIpoC CTYACHTOB 110 HAYUTAHHOMY M CaMOCTOATCIIBHO M3YUCHHOMY HMMHU TCOPETUYCCKOMY
MaTepuay;

- BOIIPOCHI CTYACHTaAaM MW OTBCTbI CTYACHTOB Ha KOPPCKTHOCTL BBIIIOJIHCHUA IMPAKTHYCCKUX
3aJlaHul;

npu KOHmMpoJie Pe3yIbMamo8 CAMoOCMOAMeNbHOU PAGOmMbl CHYOEeHMOB:
- KOHTPOJIb CAaMOCTOSATEIBHON pabOThl OCYIIECTBIISCTCS Ha 3aHATHSAX CEMHUHAPCKOrO THIIA.

4.1.2. Dx3aMeH (3a4eT) MPOBOAUTCS ¢ MPUMEHEHHEM CJIETYIOIIMX METOI0B (CPeCTB):

dopma MpoMeKyTOYHON aTTECTAI[MH B COOTBETCTBHH C YISOHBIM IIJIAHOM —3K3aMeEH.

DK3aMeH NMPOBOJIUTCS B OJMH dTarna B (hopMe TECTUPOBAHUA. B X0/1e TeCTUPOBaHUS IPOBEPSIOTCS
3HaHUA CTYACHTA IMOJTYUYCHHEBIC B XOA€ U3YUYCHUA JUCHHUILIIVNHBI.



4.2. Matepuajibl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH 00Y4arOIIUXCS.
ITo Teme 1.

CeMmlap Ha TEMY Ne 1. TpeﬁoBa}mﬂ K KOMIIETCHUMM CHENUATUCTOB II0 YIPABJCHUIO
MPOCKTaMMU.

Hean: paccMoTpeTh, NMPOBECTH aHAlM3 M JaTh OLEHKY NpEAbsSBIIcMble TpPeOOBaHUSAM K
KOMIIETEHIINN CHEUAINCTOB 10 YIPABIECHUIO IPOSKTaMH.

KaroueBble cj10Ba: IPOEKT, yrpaBieHHE TPOSKTaMH, KOMITETEHTHOCTh, YPOBHU KBAJTU(HKAIIHH.

Bonpocsl 111 o0cyxaeHus:

1. Mexnaynapoausie (IPMA) u nHanuonamehbie TpeOoBanuss (SOVNET) k kommeTeHIHH
CTELUAJIMCTOB TI0 YIIPaBIEHUIO TPOEKTaAMH.

2. CepTuduKalMOHHbIE YPOBHH METOJOJOTMM YIPABICHUS MPOSKTaMU (IIpOrpaMMaMH,
noptdensamu).

KoHnTposbHbIe BONPOCHI:

1. JlaiiTe XapakTepUCTUKY MOHATHIO YIIPABJICHUE TPOSKTaMHU?

2. JlaiiTe onpezeneHre MOHSITHIO TPOSKT?

3. Omumure W JaiiTe XapaKkTepUCTUKY HAIMOHAIbHBIM TPEOOBAHUAM K KOMIIETCHTHOCTH
CHELHAJIMCTOB TI0 yIpaBieHuto mpoektamu B Poccun?

4. Onumwre U 1aiTe pa3BepHYTYIO XapaKTEPUCTUKY dJeMeHTy komnerentHoctn HTK?

5. Onummure ypoBuu ceprudukanuu [IPMA (COBHET)?

IIpakTuyeckas 4actb cemuHapa Kk TeMe Ne 1. HHTepgeiic mporpaMmbl ynpasiieHUsl
npoextamu MSProject 2010. Hactpoiika npoexkta B MSProject.

B paMkax mnpaKTUYeCKOrO 3aHATHS OCYIIECTBISIETCS 3HAKOMCTBO C  (YHKIHMOHAJILHON
cocTapJstoniel nporpaMMHuoro obecreuenuss MSProject. C moMoIbl0 METOIWYECKHX PEKOMEHIAIUH
ocymiecTBiseTcsl 0a3oBas HacTpoiika mpoekta B MSProject. [IpakTHueckoe 3aHATHE HamlpaBIEHO Ha
OCBOCHME OCHOBHBIX (DYHKIIMI U TPOLICAYP CO3aHus U COXpaHeHus pacnucanuii B MSProject.

KoHnTposbHbIe BONPOCHI:

1. IIpomeMoHCTpHpYyiiTe, KaK 3a/1aTh 1aTy OKOHYAHHS ITPOEKTA.

2. IlpomemoHCTpHpYITE, KaK OTPEIAaKTUPOBATH HA3BaHUE CO3aHHOTrO BaMu pactmcanus.

3. IlpomeMoOHCTpHpYHTE, KaK YCTAHOBUTH S-AHEBHYIO pab0uyr0 HEACIO C 8-4aCOBBIM pabounM
JIHEM co BTopHUKA 110 msrTHUIY (¢ 8:30 mo 17:30, obenennsiit mepepwis ¢ 12:30 no 13:30) u 4-
4acoBbIM — B cy00o0Ty (¢ 8:30 10 12:30).

4. TlponeMoHCTpUPYHTE, KaK CENaTh KaKOH-THO00 JeHb HEPaOOYHM JHEM.

5. IlpomeMoHCTpHpYTE, KaK YCTAHOBUTH 36-4acoByIO pabouyto Hemento u 20 pabounx THEH B
MecsIle J11 KOPPEKTHOro mpeodpa3oBaHus mporpaMmoii Microsoft Project miurensHocTeit B
COOTBETCTBYIOIINE BPEMEHHbIE HHTEPBAJIbI, NCIIONb3yEMbIE B TPOEKTE.

6. IlpomeMoHCTpHpYiiTE, KaK 3a1aTh (hopMaT AaThl II.MM.IT (T. €. Ha OTOOpa)keHue aHS (I1),
Mecsiia (MM) ¥ roga (IT) B YKa3aHHOH ITOCIEIOBATEIBHOCTH OTBOAUTCS IO 2 HHQPHI,
pa3ienuTenh — TOYKA).

7. TlpomeMoHCTpUpYiiTE, KaK B KAUYeCTBE CUMBOJIA BAIIOThI HCIIOIb30BaTh CUMBON $ (momtap).
8. IIpomeMoHCTpHpYITE, KaK 3a1aTh PYIHON MepecueT MPOeKTa.

9. Uro Takoe JUIMTENBHOCTD 3a1auu B Microsoft Project?

10. Yro takoe pecypchl B Microsoft Project?

11. Uto Takoe Tpymo3aTparhl misi 3amadn? B Kakux eIWHHMIIAX OHH MOTYT H3MEpSATHCS B

Microsoft Project?

12. Tlo xakoli opmyiie BhIONHsIETCsl TiepepacueT moneil «Tpymo3arpater», «lnurensHOCTE» U
«EauHunED) IPU U3MEHEHUU OJTHOTO U3 HUX?

13. Yro Takoe equnmiibl B Microsoft Project?

14. Kakue tunsl 3a/1a4 ucrons3ytores B Microsoft Project?

15. TloBnusier MM Ha JUIMTENHLHOCTH 3aJla4d Ha3HAuUCHHE JIOMONHHUTENBHBIX PECYpCOB 3aliaue C
(uKcHpoBaHHBIMU Tpyao3aTparaMu? Eciu moBnusier, T0 KakuM 00pazoM?

ITo Teme 2.
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Cemunap Ha Temy Ne 2. OOmasi (0a3oBasi)) KOMIETEHTHOCTb, CHCTEMHasi MOJAeIb
yIpaBJIeHUs IPOEKTOM.

Ieab: paccMOTpeTh, NPOBECTH aHAIN3 U JaTh OLIEHKY 0a30BOH KOMIIETEHTHOCTH U CHCTEMHOII
MOJIENIN YTIPABJICHUS ITPOEKTaMHU.

KaloueBble cjioBa: CTpyKTypa KOMaHABI TIPOEKTa, KypaTop MpPOEKTa, MEHEIKep INpPOeKTa,
MIPOEKT, YIIpaBJIEHHE TPOEKTaMHU, KOMIIETEHTHOCTb.

Bonpocsl 111 o0cyxaeHus:

1.

2.

3.

[Ipeamockuikn W TpUKIaAHBIE 3aJa4dl METOAONOTHH ympaBieHue mpoektamu (Project
Management).

CTpyKTypa CHCTEMBI YIIpPaBJICHHS NPOCKTAMH OpTaHW3aluy (MPEANpHsTHs) ¢ oOpaTHOH
CBSI3BIO.

CoctaB 1 CTpyKTypa CUCTEMHOI MOJENH YIpaBIeHUs POSKTaMHU.

KOHTpOJ’II)HI)Ie BOIIPOCHI:

1.

2.

W

JaiiTe XapakTEpUCTUKY «TPOMCTBEHHOW OrPaHUUYEHHOCTH» B METOJOJOTMH YIIPaBJICHUS
mpoekTamMu?

Onumure u JaiiTe pa3BEepHYTYIO XapaKTEpPUCTHUKY OMNEPallMOHHONM H  MPOEKTHOU
JeATENLHOCTH B c(hepe yIpaBiIeHUs IPOSKTaMu ?

OnuimmuTe CTPYKTYPY CUCTEMBI YIIPABIICHHS MTPOSKTAMH OPTaHU3aIlH ¢ 00PaTHOW CBS3bIO?
Paccmotpute u onmuIIuTe CTPYKTYpPY M COCTaB CUCTEMHOI MOJENH yNpaBiIeHUS POEKTaMu?
OnuimnTe OCHOBHBIE CBOMCTBA CUCTEMHON MOJIEIH.

IIpakTHyeckas yactb ceMuHapa k Teme Ne 2. IlnanupoBanue 3agau B MSProject.
HpaKTI/I‘IeCKOC 3aHATUC HAIIPABJICHO Ha U3YUCHHUE: IIPOLCAYPHLI BBOAA 3a/ia4 U UX Z[J'II/ITCJ'II)HOCTCI‘/'I,
3aMETOK IS 3a]a4, CO3JJaHus BeX, H00aBIECHHs KPaifHEro cpoka 3aaad, CO3aHHs MOBTOPSIOIIMXCS 3a1a4.
B KOHTEKCTe NPaKTUYECKOro 3aHATHS HAa OCHOBE METOIMYECKUX YyKa3aHWH peaju3yercs CO3/aHHe
HepapXHUYeCcKOl CTPYKTYpBI MPOEKTa, OCBOCHUE MPOIEAYPhl YCTAHOBKH, YAaJeHUS U U3MEHEHHS CBs3CH
MeXay 3ajadyaMu. M3ydueHrne u NpUMEHEHUE pa3iinyHbIX TUIIOB 3aBUCUMOCTEN 3a/1a4 U OTPaHUYEHUH.
KonTtpoJsbHbIe BONpocskI:

1.

Nounbkwbd

O x

11.

12.
13.

14.
15.

16.

Uro Takoe oreHka amutenbHOCTH? Kak ompenenuTh, 4To ykazaHHoe B Tabnuiie Microsoft
Project 3HaueHne UM TENFHOCTH SIBJISIETCS OIIEHKOM?

Uro Takoe cymmapHas 3a1aqa?

IIponeMoHCTpUpPYHTE, KAK BCTABUTH HOBYIO 33Jla4y B PACIIMCAHHME.

[IponemoHCcTpHpYHTE, KaK J0OABUTH 3aMETKH JUTS 3a]a4H.

Urto Takoe Bexa? [lomeThTe Kak BeXy OHY M3 3a/1a4 IPOEKTa.

[IponemMoHcTpHpYyiiTe, KaKk MEpeMecTUTh 3aJadyy Ha ypPOBEHb BBHIIIE, HA YPOBEHb HIDKE.
[IponeMoHCTpHUpYNTE, KaK CKPBITh IIOA3aJa4d OJHOM M3 CYMMAapHBIX 3a/Ja4 U Kak 3aTeM
0TO0pa3UTh MX.

[IponemoHCTpHpPYHTE, KaK OTOOPA3UTH MO/3a]a4H IIEPBOTO U BTOPOT'O YPOBHEH.
[IponeMoHCTpHUpYIiTE, KaK OTOOPA3UTh BCE MO/I3aIaUH.

[IponemoHCTpUpYiiTe, KaKk CKONMUPOBAaTh HECKOJIBKO 3ajad, CIEAYIOUINX He MOAPSA ApYT
3a IPyroM.

[IponemoHcTpHUpyliTEe, KaK MOMEHITh MECTaMH 3aJla4d C WICHTH(QHUKAIMOHHBIMU HOMEpaMHu
3u4.

[IponemoHCTpUpYHTE, KAK YIAIUTh 3aa4y.

Kakue Tumel 3aBucMMOCTeH 3agad  CyliecTBYyOT B Microsoft Project? Urto onHu
0003HauyaroT?

PazopBuTe cBsI3p MEXIy TFOOBIMHU JIBYMS 33]Ja9aMH.

[IponemoHCTpUpYiiTE, KaK OTKOPPEKTHPOBATh CBA3b MEXAY 3aJadyaMd C HoMepamu 7
(ITonydenue paspemenuit Ha crpoutensctBo) M 8 (IIpegoctaBnenue mnpeaBapUTETbHBIX
paboumx yepTexeil), €Ci U3BECTHO, YTO 3aJla4a ¢ HOMEpOM § JO0JDKHA HAaYaThes 3a 3 JTHS JI0
3aBepIIcHUs 3a7a4ll ¢ HOMepoM 7. B ciyuae BbIBOJa Ha dKpaH COOOIMICHUS O KOH(DIHUKTE
TUTaHUpOBaHus BeiOepuTe AericTBre «[IponomkuTsy. KoHQIUKT mmanupoBaHust T0MycKaeTcs
u Haxxmute KHOnKy OK.

[IponemoHCTpUpYiiTE, KaK OTKOPPEKTUPOBATH CBSA3b MEXKIY 3aJadyaMu ¢ HoMmepamu 154
(ITpoBenenne apxutekTypHOM wuHcrekimu) u 155 (IIpoBeneHue WHCIEKIMH MECTHOU



17.

18.

19.

20.
21.
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CTPOUTENBHOI OpraHu3amuen), eciad HM3BECTHO, YTO OTH 3aJa4yMd JOJDKHBI HadaTbCs
OJTHOBPEMEHHO.

[IponemoHCTpUpYiiTE, KaK OTKOPPEKTUPOBATH CBSA3b MEXKIY 3aJadyaMud ¢ HoMepaMu 156
(ITpoBenenue noxapHoi mHcneknuu) U 157 (3aBepiieHue cOOpa akTOB BCEX WHCIEKIUH),
€CIIM M3BECTHO, YTO 3ajjauya ¢ HoMepoM 157 He MOXKeT 3aKOHYUTHCS PaHblIe, YeM depe3 MATh
JTHEH TociIe OKOHYAHUA 3a/1a4u ¢ HoMepoM 156.

MoOXXHO JM YCTAaHOBHUTH CBSI3b MEXKIY 3aJadyaMH, NPUHAIISKANMMH K pa3HBIM
HepapXUUYecKUM YPOBHSAM IpoeKTa?

[IponemoHCTpUpYiiTE, KaKk M3MEHUTh THUIl OrpaHUYEHHUS IOIMYCTUMOW [aThl Hayana WU
3aBepIIeHNUs 3a]IauH.

IIponeMoHCTpUpYIiTE, KAK YCTAHOBUTH KpPAallHUW CPOK 3aBEPIICHUS 3a4a4H.
[IponemoHCTpHUpYIiTE, KaK BCTaBUTH MOBTOPSAIONIYIOCS 3a1auy EskeHenenbHOE COBEIIaHue,
KOTOpasi OJKHA BBITIOTHATHCS 110 MIOHEIETbHUKAM.

ITo Teme 3.

CeMmlap Ha TEMY Ne 3. «O0BeKTBI YHOpaB/J€HUSA U KOHTCKCTyaJlbHasi KOMIIETCHTHOCTL B
YHpaBJ/J€HUH IPOCKTAMHN».

Hean: paccMoTperh, MPOAHATM3UPOBATH U JaTh OLEHKY OCHOBHBIM OOBEKTaM YIpPaBICHUS W
KOHTEKCTYaJIbHOW KOMIIETEHTHOCTH B YIIPaBJICHUE IIPOECKTaAMU.

KnawueBble ciioBa: mporecc MpOSKTHPOBAHUS, TPOEKT, (PYHKIIMOHATBHAS MAaTpHULA, KPUTEPUU
3¢ pexkTuBHOCTH,

Bonpocsl 111 o0cyxaeHus:

1.

2.

[Ipoekr, mporpamma u mMOpTdenb MPOCKTOB, OCHOBHBIC NMPHU3HAKKM U KPUTCPHHU OICHKH
3¢ GEKTUBHOCTH MPH BHEIPEHUH MPOSKTHOTO MOJX0/1A.

[IpoexTHO-OpHEHTHpPOBaHHAS AATENBHOCTh B OpraHax ucnoiaautenbHoil Baactu (MOI'B) u
MecTHOTO camoympasieaus (MCY).

OynknuonanbHas MaTpulla u (opmupoBaHue KpuTepus >Q(EKTHBHOCTH Ui MPOEKTa,
KOTOpBI HampaBjeH Ha BHEAPEHHE IPOEKTHOrO0 TMOAXOoJa B JAEATENBHOCTh OpraHoOB
HCIIOJIHUTEIbHON BIIACTH.

Peanuzamus npoektHoro ymnpasienus B MOI'B u MCY Ha ocHOBE KOPIIOPaTUBHOM CHCTEMBI
yIpaBlieHus npoektamu (Ha nmpuMepe beiaropoackoii obmactu).

TenneHMM TNPOEKTHO-OPUEHTUPOBAHHOM JESATEIBHOCTH B OpPraHax MCIOJIHUTEIBHON
rocynapcrenHoi Biactu (OUI'B) u mectHoro camoympasnenus (MCY).

KOHTpOJ’II)HI)Ie BOIIPOCHI:

1.

2.
3.
4

hd

11.

12.

B 4em cocrout paznuune MEeXy IPOSKTOM U IIPOSKTHPOBaHUEM?

Cdopmymupyiite nBa onpenenenus npoekra npuHsateie B HTK 3.0.

Kaxkwue cyiecTBytoT OCHOBHBIE TPU3HAKH MTPOEKTa?

[Touemy nns mpoekTa CBS3aHHOTO C M3MEHEHHsAMH cucteMmy ymnpasieHuss OUI'B u MCY
TpeOyercss yrouHeHue U Oosiee nerainbHas (OPMYJIMPOBKA IIEIH MPOCKTA, B OTIMYHE OT
X03sUCTBYIOIIEro cyobekTa?

Uro Takoe mporpaMma M 4eM OHa OTJIIHYaeTcs OT noptdens?

HaiiTe ompeneleHue TOHATHIO «IIPOrpaMMa» C TOYKH 3PEHHUS METOMOJNOTHH YIPaBJICHHS
MPOEKTaMHU

HaiiTe ompeneneHue IMOHATHIO «IOPTQENb» C TOYKH 3PEHUST METOAOJIOTHU YIIPABIICHHS
MPOEKTaMHU.

Kakoi#t kpurepuii Moxer OBITh HCHONB30BAaH Uil OIEHKA 3()(EKTHBHOCTH BHEIPEHHS
MIPOEKTHOT0 ynpasjieHus B aesarenbHocTh OI'IB u MCY?

Uro Takoe pyHKIIMOHAIBHAS MATPHUIIA, M KaKHe TPUHIIMITBI 3aI00KEHbI B €€ popmupoBanue?

. [IpuBenure npumep QopmupoBaHus GYHKIMOHAILHONH MATPHIBI M pacyéra KpUTEpHs

a¢dexTuBHOCTH peanusaiuu nporpamMmbl COP.

Kakoi#t kpurepuii Moxer OBITh HCHONB30BAaH Uil OIEHKA 3()(EKTHBHOCTH BHEIPEHHS
MIPOEKTHOT0 ynpasieHus B aesarenbHocTh OB u MCY?

Uro Takoe KpUTEpUH YCIENIHOCTH BBIMONHEHUS MMPOEKTa U YEM OH OTJIMYAETCS OT KPUTEPHS
3¢ (EeKTHBHOCTH TIpOEKTA?



13.

14.

15.
16.
17.

18.
19.
20.
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Kaxkoit MUHMUMaBHBIN CPOK peanu3aiuu mpoekTa 1o BHeapenuto YII B nestenpHocts OUI'B
u MCY MoxkeT ObITh YCTAaHOBJICH U HA OCHOBAaHUH 4Yero?

B yem cocTonT mpHHIMIIHATIBHOE OTIWYHE MEXKIY YCIEXOM IIPOEKTa M YCIEUIHOCTHIO
YIpaBiIeHHS TPOEKTOM?

UTto Takoe JKM3HEHHBIN UK MPOEKTa?

Uro Takoe ¢asza (3Tam) npoekta U Kakue (asbl MPOeKTa CYIIECTBYIOT?

Uro Takoe Bexa JKM3HEHHOTO IIMKIIA MPOEKTa ¥ JJIs Yero oHa TpeOyeTcsl MpH YIpaBiIcHUH
poeKkTom?

Kaxkue Bexu )KM3HEHHOTO ITUKJIA MPOEKTa CYIIECTBYIOT?

Uro yuuThIBaeTcs Mpu onpeneneHny (a3 )KU3HEHHOTO KA MpoeKTa?

Kak B3amMoCBsi3aHBI M 4eM OTIMYAIOTCS JKU3HEHHBIC LMKIbI aAMUHUCTPATUBHOIO OpraHa
yrpasieHus (aIMUHUCTPAIH), YCIYTH U MMPOeKTa (TporpamMmel, moptderns)?

IIpakTuyeckoe 3ansaTHE MO TeMe Ne3, HasHaueHue pecypcoB u 3arpar.

[IpakTHyeckoe 3aHATHUE HAIMPABJICHO HA IOJIYYCHHWE HABBIKOB I10 CO3JAHHUIO IIyjia PECypcoB
HEOOXOAMMBIX IS BBINIOJHEHUS 3ajad MPH pean3aliK MPOoeKTa. B KOHTEKCTe 3aHATUS pean3yercs
OITUMHU3AIINS 3aIPy3KH PECYPCOB, a TAaK)Ke OTCIIGKHBAHHUE 3aTpaT HA PEeCypPCHI.

KoHTposibHBIE BONIPOCHI:

1.

Uro Takoe Tpy10BbIE pecypchl?

2. Yrto Takoe MaTepHaJIbHBIE PECypChI?

3. TIpomemoHncTpupyiite, Kak ais pecypca Otaen cHabXeHUs TeHePaTbHOTO MOJPS YK 3a]1aTh
kpatkoe HazBanue OMTC (oTnen MaTepruasbHO-TEXHUYECKOTO CHAOKEHHS).

4. TlponeMmoHCTpUpYHTE, Kak CJelaTh BO3MOXHBIM HCIOJNB30BAaHHE B TIPOEKTE JBYX
OJIMHAKOBBIX OpHTraj CTOISIPHO-ITIOTHUYHBIX pabOT TeHEpaJbHOTO MOAPSIYMKA, a 3aTeM
Ha3HA4UTHh 00e 3T OpUTrajpl Ha BHITIOJIHEHHE 337a4l C UJCHTU(PUKAIIMOHHBIM HOMepoM 50
(DopmoBka dpyHaaMEHTOB)?

5. Uro Takoe CBepXypOUHbIE TPYA03aTPaThI?

6. UYem ominyaercs cTaHIApTHAs CTaBKa OT 3aTpaT Ha MCIOJIB30BaHUE pecypca’?

7. TlpomeMoHCTpUpYiTE, KaK NPOM3BECTH HAYMCICHHE 3aTpaTr Uil Kakoro-imbo pecypca Io
OKOHYAHHH BBITTOJTHEHUS M 3aJ[auH.

8. IlpomeMoHCTpHpYHTE, KaK B XOJ€ BBIMIOJIHEHUS MPOEKTa CHU3UTH Ha 25 % cTraHmapTHyIO
CTaBKy M CTaBKy CBEpPXypPOYHBIX Tpymo3arpar isi pecypca OOmiee pyKOBOJICTBO
TeHEepaIbHOTO MOAPSIIUKA.

9. IlpomeMoHCTpUpYiTE, KaK A 3aJa4d C WACHTH(DUKAIMOHHBIM HoMepoM 6 ([loaroroeka u
npenocraBieHue rpaduka 3arpar) 3ameHHTh pecypc OOIiee pyKOBOJICTBO T€HEPATBHOTO
noapsiaunka Ha pecypc Otnen cHaGkeHHs reHepalibHOro mozapsimuuka. [Ipu aTom pecype
Otnen cHaOXeHUs TeHEePaIbHOTO MOAPSTYNKA JOJKECH IMOCBSITUTh JaHHOW 3a/iaue MOJOBUHY
CBOEro pabouero BpeMeHH.

IIo Teme 4.

CeMmlap HaA TeMy Ne 4. Cyﬁ"beKTl)I YupaBJ/JI€CHUSI TPOCKTAMHM M MNOBEACHYECKas
KOMIICTCHTHOCTD.

Heanb: paccMoTpeTh, NpPOAHAIM3UPOBATH M JaTh OICHKY CyOBEKTaM yIpaBJICHHS H
MOBEJICHYECKOH KOMIIETEHTHOCTH B c(epe yIpaBiIeHHUs MPOSKTaMH.

KuiroueBble cjioBa: creiikxonzep, 3aka3uuk, pabodas rpymnma MpoeKTa, KIro4yeBas [elb.

Bonpocsl 111 o0cyxaeHus:

1.

2.

OnuumTe U JaiTe pa3BepHYTYIO XapaKTEPUCTUKY OCHOBHBIM 3TaraM IpoIecca yIpaBIeHUs
CTEHKXOJepaMH.

OnummTe U NaiTe XapaKTepPUCTUKY TPOIECCY OMPENSICHUsI e KITIOUEBBIX yUYaCTHUKOB
MPOEKTa Ha OCHOBE CYIICCTBYIOUIMX TPEOOBAHUM K HMX JCATEIBHOCTH C YYETOM IIEIEBBIX
nokazareneit 3¢ dexkruBroctn OUT'B u MCV.

KOHTpOJ’II)HI)Ie BOIIPOCHI:

1.

2.

Onumute W JaidTe pa3BEpHYTYIO XapaKTEPUCTHKY OINpPENECHHI0 KITIOUeBbIX Iiened (B
MpoeKTe) cTeiikxonuepoB?
Kak mporcxoauT onpezeneHue CTeHKXX0NIepoB MPOEKTa U UX MOCIEAYIOas TPYIIHpOBKa?
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3. B uyem 3akmiodaercs pa3paboTka W HCIONHEHHE ITUTAHA MEPONPHUSTHH 10 YIPaBICHUIO
OKUJIAHUSIMH CTEHKXOJIECPOB?

IIpakTuyeckoe 3ansaTue mo teMe Ne 4. IlpocMoTp ¥ pefakTUPOBaHUE KAJEHJIAPHOIO MJaHA
M CBeJIeHHil 0 HeM.

IIpakTrueckoe 3aHATHE HaIpaBJIEHO Ha OCBOEHUE
MPOLETYPBIM3MEH CHUAMACIITA0a0TOOPAKECHUSTIPOCKTA, HACTPOHKHUIIIKAIBIBPEMEHH, IIPOCMOTPACTATUCTHY
€CKHX CBEJICHU I 0 MPOEKTE. N3yuenue NpOUENYPBI onpeneneHust KPUTHUYECKOTO

nyrucroMomisionakeraMSProject. OcBoeHue METOAOBYIIPABICHHUS MPEICTABICHUSAMH HIIONSAMH IS
IPOCMOTpPa HEOOXOAMMBIXCBEACHUI O co3maBaeMoM Inpoekre. OCBOGHHE MPOLEayp OTOOpaskeHUsS
CBEJICHHIC MTOMOIILIO(UIBTPA, COPTHPOBKH UTPYIIUPOBKH JaHHBIX.
KoHnTposbHble BONpoOCHI:
1. TIpomeMoHcTpupyiiTe, KaKk OTOOpa3WTh Ha SKpaHE BCIO Iuarpammy ['aHTa AJs MpoeKTa.
2. Hacrpoiite mKkaxy BpeMeHH TaKuM 00pa3oM, YTOObI Ha BEpXHEM €€ YpPOBHE OTOOpakajIHch
roJpl, Ha CpPEIHEM — MECALBl, 4 Ha HUKHEM — HeAenu. I KakIoro M3 ypoBHEH IIKaJIbl
YCTAaHOBUTE €IMHUYHBIA HHTEPBAJL.

3. TIpomeMoHCTpUpYiiTE, KaK OTOOPA3UTh CTATUCTUYCCKUE CBEACHUS O TIPOCKTE.

4. UYro Takoe cBOOOHBII BpeMeHHOI pe3epB? Uto Takoe o0mIMii BpeMeHHOH pe3epB?

5. Kaxkwue 3aaun Ha3pIBaroTCS KpUTHIeCKUMHU? YTO Takoe KPUTHUECKUH MyTh?

6. IIpomeMoHCTpUpyiiTe, Kak B KaJeHIApHOM IUIaHE OTOOpaTh A OTOOpaKEHHs TOIBKO
KPUTHYECKHUE 3a/IaUH.

7. lIpoaeMoOHCTpUpYITE, KakK MEepeiTH K pencTaBieHuto JINcT pecypcos.

8. IIpomemoHCTpHpyiiTe, Kak OTOOpa3WTh HAa OSKpaHE TONBKO PECYpPChl C TPEBBIIICHUEM
JOCTYITHOCTH.

9. TlpomeMoHCTpUpYiiTE, KaK BBIICIUTH HA JINCTE PECYPCOB T€ U3 HUX, KOTOPBIE 3aJCHCTBOBAHBI
TOJIBKO B 3a/la4aX, HAUMHAIOIIMXCS U OKaH4IMBaromxcs B Mapte 2015 rona.

10. Yro Takoe BbLACSAIOMNN QUIBTP?

11. OroOpasuTe Ha JIMCTE PECypCcOB T€ M3 HUX, y KOTOPBIX CTaHJApTHAs CTaBKa IpPEBBIIIACT
30000 py6neii B Mecsi. OTobpa3uTe Ha JUCTE PECYpCOB T€ U3 HUX, Y KOTOPHIX CTaHIapTHAS
ctaBka npesbimaer 15000 pyOrieli B Mecsiil.

12. Orcoprupyiite pecypchl 1o yObIBaHHIO HX CTaHJAPTHBIX CTABOK.

13. Crpynnupyiite pecypchl ¢ OJUHAKOBBIMHU CTaHJAPTHBIMU CTaBKaMH.

ITo Teme 5.
Cemunap na temy Ne S, Ilpouecchl ynpaBJjieHUsI 4 TEXHHYECKAs] KOMIIETEHTHOCTh.

Heab: paccMOTpeTh, MPOAHATU3UPOBATh U JaTh OLEHKY MpoIleccaM YIPaBJIEHUS U TEXHUUYECKOU
KOMITETEHTHOCTH B c(epe YIpaBiIeHHUs MPOSKTaMH.

KaloueBble cjioBa: TexHHYECKas KOMIIETEHTHOCTb, IPOEKTHO-OPHEHTHPOBAHHOE YIIpaBJICHUE,
WHUIUALNS, TUTAaHUPOBAaHUE, KOHTPOJIb, 3aKPBITHE.

Bonpocsl 111 o0cyxaeHus:

1. IIpoexTHO-OpHMEHTHPOBAHHOE YIPABJICHHUE.
WNuunnmanys npoekTa U miIaHUPOBAHKE MPOEKTA.
VYmpasiieHHe MPOEKTOM 10 BPEMEHHBIM TapaMeTpam.
VYnpasieHue CTOMMOCTBIO U (PMHAHCHPOBAHHEM TIPOEKTA.
. YmpaBiieHHE KaueCTBOM B IIPOEKTE.
KoHnTposbHble BONPOCHI:
Jaiite pa3BepHyTYIO XapaKTEpUCTHKY MTPOEKTHO-OPHEHTUPOBAHHOMY YIIpaBJICHUIO?
Onumure ¥ faiiTe pa3BepHyTYIO XapakrepucTuky uukiay PDCA?
JlaiiTe pa3BepHYTYIO XapaKTEpUCTHKY CTaIUSM MPOIIeCcca YIIPABICHUS MPOSKTaMH ?
Onumure 1 JaiiTe pa3BepHyTYIO XapaKTEPUCTHKY MOHATHIO IIJIAHUPOBAHNE IPOEKTaMu?
OnwuirTe OCHOBHBIE (DYHKIIMOHAIBHBIC 00JIaCTH B chepe yrpaBieHus MpoeKTaMu?

IR

M

IIpakTuyeckoe 3ansitue mo Teme Ne 5. KoppektnpoBka kanenaapHoro mjiana B MSProject.
OnTuMu3anus pecypcoB ¢ NpeBbllIeHHEM A0CTymHOCTH. OTCleKMBaHHE W YNPaBJIeHHE XO0JA0M
BBINOJTHEHHUSI IPOEKTA.
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[IpakTrdeckoe 3aHATHE HANPABIEHO HA OCBOEHHE METOAMKH TOKHCKAa PECYPCOB C MPEBBIIICHUEM
JOCTYITHOCTH W OMNpeJeNieHHus MPUYNH TePerpyKEeHHOCTH pecypcoB. M3ydeHne W OCBOEHHE CIIOCOOO0B
BBIpaBHMBAHUS 3arpy3Kd pecypcoB. IlpakTuyeckoe 3aHsTHE HANpaBIeHO HAa OCBOGHUE MPOIEAYPY
coxpaHeHHs 0a30BOro IuiaHa. M3ydeHwe criocoOOB OTCICKUBAHMS W YIPABICHUS XOJOM BBITIONHEHHS
3amad BO BpeMeHHU. OCBOEHHECTIOCOOO0BOTCIICKUBAHUSIHYIIPABICHUA(DAKTHICCKUMHTPY103aTPATaMHU 10
pecypcam. OcBoeHHE CIOCOOOB OTCIGKHBAHUS M YIpaBlieHUS (HAKTHUECKHMH 3aTpaTaMH JICHEKHBIX

CpE/ICTB.

KOHTpOJ’II)HI)Ie BOIIPOCHI:

1.

W

10.
11.

12.

13.

14.

15.
16.
17.
18.
19.
20.
21.
22.

23.

24.

25.

[IponemoHCcTpHpYHiTE, KaK OTOOPA3UTh Ha SKpaHE CIHMCOK 3aja4, Ha3HAaYCHHBIX pecypcam ¢
MIPEBBIIIEHNEM TO0CTYITHOCTH.

Kax npuopuTter 3agaun BivsieT Ha BRIpaBHUBAHHE 3arPy3KH PECypCOB?

[IponemoHCcTpHpyliTE, KaK M3MEHHUTH MPHOPUTET KAKOH-THOO 3a1adu.
[IpomemoHCTpHUpYiiTE, Kak BBIMOJHUTH BBIPABHUBAHWE 3arpy3Kd PECypCcOB C ITOMOIIBIO
CPEICTB aBTOMaTH3AIUH.

3a cYeT Yero ycCTpaHsAeTcs INPEBBIINIEHUS JIOCTYIIHOCTH PECYPCOB TPH HCIOIB30BAHUU
CPENCTB aBTOMATH3AIINH?

B kakmx emmHHMIIAX BBIpa)kaeTcs BbIpaBHUBAIOIIAs 3aJeprKKa 3a7adu’?

Uro Takoe acTpoHOMHYECKas MIUTEIBHOCTh W B KaKUX EIWHUIAX OHAa H3Mepsercs |
orobpaxaercs B MS Project?

Oto0Opa3ute Ha »KpaHe mpexacraBicHue J(umarpamma ['anTa ¢ BhIpaBHHMBaHUeM. [loscHuTe
WCIIOJIb3yeMbIC Ha 3TOH JMarpaMMe ycJIOBHbIE 0003HAYEHHUSI.

[pomnure Ha 3 paboumx JHS KOMaHIUPOBKY pecypca PyKoBOICTBO MPOEKTOM T'€HEpaIbHOTO
MOZIPSITIHKA.

Jnist wero ucnonb3yercs: 6a30BbId TUIaH?

[MponemoHCcTpUpyliTE, KaK COXpaHWUTh 0a30BBIM IIaH MPOEKTa Mmojx HuMeHeM «ba3oBblit
mian». Kakwe wusMeHenuss mpousoinyt Ha «luarpamme 'aHTa ¢ oTCleXuBaHUEM» B
pe3yabTaTe 3Toro AeicTBusi? )i BHINOIHEHUS MOCACYIOIINX 3aJaHUI 3aKPOMTE IPOCKT 0e3
COXpaHEeHHs U3MEHEHUH, a 3aTeM OTKPOWTE ero CHOBA.

[IponeMoHCTpUpYHTE, KaK H3MEHUTh 3HAYECHHE OCTABILUECHCS MJIUTEIBHOCTH JUIS 3alayu
[oaroroska u mpemocraBicHue rpaduka 3aTpar.

[IponemoHcTpHpyliTe, KaKk ykazaTh AaTy (akthdyeckoro Havanma 3agaud [logroroBka u
npenocTaBieHre rpaduka 3aTpar.

[IponemoHCcTpHpyHiTE, KaK yKa3arth, 4To 3a1aua [IpegocTaBiieHne pabounx YepTexei u 3akas
MO3HIINH — METAINIOKOHCTPYKIIMK ObLIa HayaTa ¥ 3aKOHYEHA B COOTBETCTBHH C KaJICHIaPHBIM
IIJIAHOM.

IIponeMoHCTpUpYiiTE, KaK yKa3aTh, 4TO 3ajada Jleranuzauus, U3rOTOBICHHE U JOCTaBKa
METaJUIOKOHCTPYKIIHH BBITTOIHEHA Ha 25 %7

Kak na muarpamme ["anTa 0003Ha4aeTcs MPOIICHT 3aBEPIICHUS 3a1a91?

Kaxk na nuarpamme I'anTa ykaspiBaeTcs, 4To 3a7a4a BeimoaHeHa Ha 100 %?

Beenure dakTndeckue 3HAUEHUS TPYIO3aTpat, COBIAJAIONINE C TUIAHOBBIMHU, 332 5 TIEPBBIX
Hezlenb BBITTOMTHEHM 3aa4uu Jleranuzaius, U3roTOBICHHE U JOCTaBKa METaJNIOKOHCTPYKIUH.
CpaBHuTe 3Ha4YeHUs 0a30BBIX M (PAKTHUECKMX Tpyjo3arpar s 3amadd [IpemocraBieHue
TapaHTHIHBIX ¥ CTPAaXOBBIX JOKYMEHTOB.

B yem nmpuurHa OTKIOHEHUS MEXAY HUMHU?

[IponemoHncTpUpyiiTE, Kak B NOpeiacTaBieHUM «Jluarpamma ['aHTa ¢ OTCIIEKUBAHUEMY
0003HaYEHBl COXpaHEHHbIE B 0a30BOM IUIAHE, TEKYIIUE 3alIaHUPOBAHHBIE M (PAKTHUECKH
BBITIOJTHEHHBIE 3aJIa4H.

[MponemoncTpupyiiTe, kak s 3agadd [IpemocraBieHue TpeNBapUTENbHBIX pPabOdnX
yepTexed ykazaTh (PaKTHUECKUE TPYI03aTparhbl, BBIMONHEHHBIE KaXKABIM H3 PECYpPCOB B
OTJEJIBHOCTH.

[Mouemy MOXeET BO3HHUKHYTh HEOOXOJIMMOCTh OTKITIOYCHHUS aBTOMATHYECKOTO OOHOBJICHUS
¢daktrueckux 3arpat? [IpomemoHCTpHPYHTE, KaK BBIIOJIHHUTH TAKOE OTKIIOUCHHE.
[IponemoHCcTpHpYHiTE, KaK yKa3aTh GakTHuecKkue 3aTpathl A pecypca OOIee pyKOBOACTBO
TeHepaJIbHOTO TOAPAIYMKA TP BBHIMOJIHEHUH UM 3amaun lIlpemocraBiieHne rapaHTHIHBIX U
CTPaXOBBIX JOKYMEHTOB.

[IponemoHcTpHUpyliTe, KaK CpaBHUTH 0a3oBble W (paKTUUECKUE 3aTpaThl s pecypca Mpu
BBIMIOJIHEHUY KAKOM-IM00 3aa4H.
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26. [IpogeMoHCTpUpYiTE, KaK OTOOpa3uTh TEKyllHe, O0a30Bbie, (PAaKTUYSCKHE M OCTABIIMECS
3aTpaThl MPOCKTA.

ITo Teme 6.

IIpakTHyeckoe 3ansiTHe M0 TeMe Ne 6 (B MHTePaKTHBHOI ¢opMe B Bue padoThl B MAJbIX
rpynnax u aHajimu3e KoOHKpeTHbIX cutTyamusx (Case-study)). PaspaGorka u peaauszaunus
0Tpac/jieBoro npoexkTa (MporpaMMbl) pa3BUTHS.

[IpakTHdeckoe 3aHATHE HAMTPABICHO Ha OCBOCHUE METOIMKHPA3pabOTKH OTPACIEBBIX MTPOSKTOB B
cdepe rocylapCcTBEHHOI0 W MYHHIIMINAIBHOTO yIpaelieHus. Pa3paboTka u (popMUpoBaHHE KOMILIEKTA
JOKYMEHTOB JUISL PeaJii3alliil OTPacjeBOr0 MpPOEKTa Ha OCHOBE OMUCaHU TPOOJIIEMHOH CHUTYyallWH,
WCXOJHBIX JJAHHBIX U TEXHHUYECKOTO 3aJaHHS.

KoHnTposbHbIe BONPOCHI:

1. Kakue ocHOBHBIE pa3Jiellbl BKIIOUaeT B ce0sl ycTaB pa3pabaThIBAEMOr0 MPOEKTa B KOHTEKCTE

YIpaBIeHHs MPOEKTaMu?

2. Jls dYero CImyXKUT MaTpulla OTBETCTBEHHOCTH B cdepe ympaBieHus mnpoekramu? Kak

¢dbopMupyeTcs MaTpUIla OTBETCTBEHHOCTH ?

3. KaxkoBbl paznuuust Mex1y 0a30BbIM TUTAHOM M pabo4YrM MIaHoM?

4.3. OueHnouHble CpeaCTBA AJIs1 MPOMEKYTOUYHOI aTTecTalun
4.3.1. IlepeyeHb KOMIETEHIHII € YKa3aHHEeM 3JTamoB HUX (OPMHPOBAHHMS B IpoIecce

OCBOeHUs1 00pa3oBaTeqbHOIl mporpammel. IlokazaTeJn U KpUTepUHM OLeHUBAHUS KOMIIETEHIMH ¢
Y4eTOM 3Tana ux ()opMUpPOBAHUA

Kon
Kog HanmMmenosanue HanMenoBanue 3Tara oCBOEHUA
9Tarna OCBOCHUS
KOMIIETEHIITHN KOMIIETEHIITHHN KOMIIETEHIITHN
KOMIIETEHIITHHN
CIIOCOOHOCTBIO

Y4acTBOBATh B
YIIPaBJICHUHU ITPOECKTOM,
MpOrpamMMoOil BHEIPEHUS
IIK-6 TEXHOJIOTUYECKUX U [IK-6.2
NPOAYKTOBBIX MHHOBALIUM

WJIY IPOrPaMMOi

OpraHU3alMOHHBIX
HU3MEHEHU I

CIIOCOOHOCTH K YIPaBIICHUIO
MIPOEKTOM HJIY IIPOrPaMMOM

YMEHHEM OpraHU30BaTh U
MOJIEPKUBATDH CBS3U C
JIETIOBBIMU TTapTHEPAMH,

HCMOJB3Yys CUCTEMBI

cbopa HeoOX0TUMOi OpraHU30BaTh U TOAIEP)KUBAThH
WHpOPMAITUH TS CBSI3U C JICTIOBBIMU TTApTHEPAMH,
pacIIMpeHus: BHEITHUX UCTIONB3Ys CUCTEMBI cOopa
[K-12 CBsI3ei U 0OMEHa OIBITOM [K-12.1 HEOOX0JIMMOM HH(POPMAIIUH
IIpU peann3alyuu JUISL pACIIMPEHUsT BHEITHUX
MPOEKTOB, HATIPABJICHHBIX CBsI3ei U 0OOMEHAa OMBITOM MPH
Ha pa3BUTHE OpraHH3aluH peanu3anyu MpoeKToB

(mpenmpusTHs, OpraHa
rOCYAapCTBEHHOI'0 UJIH
MYHHIIMIIAJIBHOTO
YIpaBIICHHS)

DTar 0CBOEHHUS IToxa3zarens

Kputepuii onennBanus
KOMIIETEHIIUU OLIEHUBaHUS
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Otan ocBOeHUs [Nokazarens .
Kpurepuii onennBanus
KOMITETCHIIUU OllCHUBAHUS
Ymenune popmupoBath
KoppektHo dpopmupyer TpeboBaHuUs K
[1K-6.2 TpeOOBaHUIO K CUCTEME pp (bopmupyer Tp

MPOEKTY IO MPOEKT
YOpaBJIEHUS IPOEKTOM P Y P Y

YMeHue npuMeHsITh
WH(POPMAITMOHHYIO CHCTEMY

17151 o0ecrieyeHust [IpaBmibHO HCNONB30BaTh (DYHKIIMOHATBHBIC
KOMMYHUKAILIUH B MOJIYJTH WH(POPMAITUOHHON CHCTEMBI.
[K-12.1 [IPOEKTHOM YIIPABJIECHUM. [IpaBuIBHO HUCIOIB30BATh HOPMATHBHO-
YMeHue ocylecTBIATh TIPaBOBBIE AKTHI IJIS1 OCYIIECTBICHHS
MECTHOE CaMOYITPABJICHUE MYHHIIMIIAJIBHOTO YIIPABICHUS.

Ha OCHOBC HOpMATUBHO-
ITPaBOBLIX aKTOB.

4.3.2 TunoBble OLIEeHOYHbIE CPeICTBA

[Ipy npoBeACHWM TMPOMEKYTOUHOM aTTeCTAllMM CTYIEHTOB [0 JUCIMIUIMHEB Mpolecce
TECTUPOBAHUS HCIONB3yeTcs mporpamma Assist 2 (v 1.2). B mporpaMme HCIONB3yeTCs ClEIyrOIIas
IIKaJia OIeHOK:

1.3a kaxIpIii OTBET Ha BOIMPOC ydaiuiics MokeT mony4dutb oT 0 qo 1 6amna. Jns momydenus 1
0aria yqanmicst T0JKEeH OTMETHTh TOJILKO BCE TIPABUIIbHBIC OTBETHI.

2. OreHka 3a OTBET pacCUMTHIBACTCS 110 (hopMyJie:

Ouenxa= KBII/ OKII/ (KBH + 1), rae

KBII - KonnuecTBo BHIOPaHHBIX ITPABUIBHBIX BAPHAHTOR;
OKII - OOr111ee KOJMYECTBO MPAaBUIBHBIX BAPHAHTOB B BOIIPOCE;
KBH - KonnuecTBo BRIOpaHHBIX HEMPABUIbHBIX BAPHAHTOB.
Tabnuna. Illkana oneHnBaHus

CucremMa olleHMBaHHS Jluana3oH oneHUBaHUsI
OTnuaHO (OIIEHKA TISITh ) ot 4,7 no 5,00
Xoporto (0IeHKa YeThIpe) 3,8 o 4,69
Y 10BJIETBOPHUTENHHO (OIEHKA TPH) 3,00 mo 3,79
HeynosnerBoputensHo (OI[eHKA /1Ba) 0 1m0 2,99

VYcnoBus gomycka oOydaromierocs K MPOMEXKYTOYHOH aTTecTalMM, IIKAIBI W MPOIETYPHI
OlleHWBaHUs ompenencHbl Permamentom Bopornexckoro ¢ummana PAHXul'C «llopsimok mpumeHeHwust
0aJIbHO-PEHTHHTOBOM cHUCTEMe OlleHKH 3HaHWil oOyuatomuxcs B Boponexckom ¢umnane PAHXul Cy,
YTBEpKIAeHHBIM TIprKkazoM oT 09 centsaopst 2016 roma Ne 114-228/1.

BOl'lpOCI)I AJIsl IOATOTOBKHU K 9K3aMEHY B (l)opMe TECTUPOBAHUSA 110 JUCHUILJIMHE
«yrlpaBJ'leHI/le MPOCKTaAMMN»

1. Kakue meromsl W cpencTBa OObEOUHSET IUCIUIUIMHA YIpaBlIeHHWE NpoeKTaMHu (BHIOEpHTE
MIPaBMJIbHBIN OTBET):
a) 9TO AUCIUILINHA, KOTOpas 00bEAMHSECT MHOXECTBO CaMbIX PAa3JIMYHBIX HAYYHBIX METOIOB M
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CpE/ICTB, O0ECIEUNBAIONINX HHUIMHPOBAHHE, TUIAHHUPOBAHUE, OPTaHU3AIMI0 M KOHTPOJb,
aHalIN3 M PETyIUPOBAHHE, a TAKKE 3aKPBITHE IPOSKTOB B PA3JIMUHBIX MPEIMETHBIX 00IacTsIX

b) »To mucnuIUIMHA, KOTOpask OOBENUHIET MHOXKECTBO CAMBIX Pa3IMYHBIX HAYYHBIX METOJIOB H
Cpe/ICTB, 00ECIIEUNBAIOIINX Pa3pabOTKy U peai3alHio MPOSKTOB B PA3IMYHBIX MPEAMETHBIX
o0J1acTsX

C) 9TO AWCUUILINHA, KOTOpas 00bEAMHSET MHOXECTBO CaMbIX Pa3JIMYHBIX HAYYHBIX METOAOB M
CpEICTB, OOCCHEUMBAIOIINX peau3alfi0 TMPOSKTOB Ha JTamax: MPOTrHO3UPOBAHMUS,
TUTAHUPOBAHUSL, OPTaHU3AIMH, KOOPAWHAIIMY M KOHTPOJIE paboT MPOEKTa

Uro Ha3bIBaeTCsS MPOEKTOM (BBIOEPHUTE PABUIIBHBIN OTBET):

a) YHHUKAQIbHBIA KOMILIEKC B3aWMOCBSI3aHHBIX pa0OT (MEpONpHSITHH) HalpaBJICHHBIX Ha
co3JlaHue MPOaYKTa (YCIYTH), B YCIOBUAX 3aaHHbBIX TPEOOBaHUI M OTpaHUYCHUN

b) CHOXKHBIA KOMILIEKC pabOT MM MEPOIPHUATHI 00€CIIeUnBAIOIINI MPOU3BOACTBO MPOTYKIIHH
C YYETOM CYIIECTBYIOIIMX YCIOBUN U PECYPCHBIX OIpPaHUYEHUI

C) [HeATENbHOCTh OPTaHOB TOCYNAPCTBEHHOW W MYHUIIMIIAIBHOW BIACTH TIO TPEIOCTABICHUIO
CYIIECTBYIOIINX YCIYT B COOTBETCTBHH C CYIIECTBYIOIUM 3aKOHOIATEIECTBOM

B kakom rony u rae ObUia BIEpPBBIE CO3/laHA MEXKIYHApOAHAS aCCOIMANNS YIPaBJICHHS

npoektamu (IPMA):

a) B Aprentune B 1955 rony

b) B EBporme B 1965 rony

c) B CIIA B 1969 rony

d) B Poccuu B 1990 rony

HanmonanbHble TpeOOBaHMS K KOMIIETSHIINH CIICIIMATUCTOB B 00IACTH YIPABJICHUS MPOSKTaAMH B

Poccun He BKITIOUAIOT B ceOst:

a) o061y (0a30BYyH0, OCHOBHYIO) KOMIIETEHTHOCTh

b) uenemnonaranye u MPOrHOCTUYECKYIO KOMIIETEHTHOCTh

C) OOBEKTHI YIPaBICHUS H KOHTEKCTYIbHYIO KOMITETEHTHOCTD

d) CcyOBeKTHI yIpaBIeHUS U MOBEACHYCCKYIO KOMIICTCHTHOCTh

€) TMPOIECCHl YIIPABICHUS U TEXHUYECKYI0 KOMITETEHTHOCTh

BazoBas (0011ast) KOMIIETEHTHOCTh MPEIHA3HAYCHA JUISL:

a) ONHCAHWs METOOJIOTHH MPOSKTHOTO YIIPABJICHHS, KOTOpasi OCHOBaHA Ha CHCTEMHOW MOJIEITH
yIpaBieHHsI TPOEKTAMHU:

b) s onucaHuUs IEMEHTOB, OTHOCSIINXCS K OKPYXKEHHUIO TIPOEKTA.

C) JUIS OMHMCAaHUS 3JEMEHTOB KOMITETEHTHOCTH, XapaKTEPHU3YIOIINX JMYHOCTh CIIEUANCTA C
MO3HIIMH €ro KOMIIETEHTHOCTH B cpepe yrpaBleHUs IPOCKTaMH;

d) s ommcaHWsT OCHOBOIMOJATAIONIMX JJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBlieHUs
MPOEKTaMHU.

KomnerentHocts — 370!

a) COBOKYIIHOCTh 3HAHW, yMeHHsS paboTaTh C TEPCOHAJIOM M OIbITa TpodeccHoHaIbHON
JeSTEIbHOCTH, HEOOXOJMMBIX JIJIsI YCIIEITHOTO BBITOTHEHUS ONPEAeNEHHBIX (PyHKIIHHA

b) COBOKYNMHOCTh 3HaHWH, JMYHOCTHBIX XapaKTEPUCTUK ¥ COOTBETCTBYIOIIETO OIBITA,
HEOOXOJIMMBIX JIJIs YCIICIIHOT'O BBIITOTHEHUS ONPEIeNEHHBIX QyHKIHH

C) COBOKYIIHOCTh 3HAHHWH, ONbITA M HABBHIKOB B YIPABICHWU MPOCKTAMH, HEOOXOAWMBIX IS
YCIIEIIHOTO BHIMOIHEHUS ONPEAENEHHBIX (PYHKIIHHA

OOBEKTHI yrpaBiIeHUs H KOHTEKCTyallbHasi KOMIIETEHTHOCTD MTPEHA3HAYCHBI TS

a) OIKCAaHUS METOJOJOTHH MPOEKTHOIO YIIPaBJIEHHsI, KOTOpas OCHOBaHA HAa CHCTEMHOM MoJenu
YOPaBJICHUS IPOEKTAMU:

b) s onucaHuUs JIEMEHTOB, OTHOCSIINXCS K OKPYXKEHHUIO TIPOEKTA.

C) s ONMCAaHHS 3JIEMEHTOB KOMIIETEHTHOCTH, XapaKTePU3YIOIIUX JUYHOCTh CIIEHAINCTa C
MO3HIIMH €ro KOMIIETEHTHOCTH B cpepe yrpaBlieHUs IPOSKTaMH

d) s omucaHWsT OCHOBOIOJATAIONIMX JJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBlieHUs
MIPOEKTaMHU

CyObeKThI yIIpaBIICHHS U TTOBEJICHYECKAst KOMIIETEHTHOCTD MPeHA3HAYCHBI JUIS:

a) OIKCaHUS METOJOJIOTHH MPOEKTHOIO YIIPaBJIEHHsI, KOTOpas OCHOBAaHA HAa CHCTEMHOM MoJenu
YOpaBJIEHUS IPOEKTaMU

b) s onucaHUs 3IEMEHTOB, OTHOCSIIUXCS K OKPYKEHHUIO TIPOEKTa

C) s ONMCAaHHS 3JEMEHTOB KOMIIETEHTHOCTH, XapaKTePU3YIOIIUX JUYHOCTh CIIEHATINCTa C
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MO3HIIMH €r0 KOMIIETEHTHOCTH B cpepe yrpaBleHUs IPOSKTaMH

d) s omucaHWsT OCHOBOIONATAIONIMX JJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBlieHUs
MPOEKTaMHU

[poteccr! ynpaBneHUs 1 TEXHUYECKass KOMIIETEHTHOCTD TPeIHA3HAYCHBI TS

a) ONHCaHUs METOIOJIOTHU MTPOSKTHOTO YIPABJICHUS, KOTOPasi OCHOBaHa HAa CUCTEMHON MOJCTH
yIpaBiieHUsI TPOEKTAMHU:

b) s onucaHuUs JEMEHTOB, OTHOCSIINXCS K OKPYXKEHHUIO TIPOEKTA.

C) JUIS ONMHCAHUS 3JEMEHTOB KOMITETEHTHOCTH, XapaKTEPHU3YIOIINX JMYHOCTh CIIEUANCTA C
MO3HIINH €ro KOMIIETEHTHOCTH B cpepe yrpaBIeHUs IPOCKTaMH;

d) s omucaHWsT OCHOBOIONATAIONIMX JJIEMEHTOB KOMIIETEHTHOCTH B cdepe yIpaBleHUs
MPOEKTaMHU.

Uro He BKITIOYAET B ce0s DJIIEMEHT KOMIIETEHTHOCTH (BBIOEpUTE MIPABHIIBHBINA OTBET):

a) KIII0YeBOE OIpe/elieHuE;

b) cBoj 3HaHUN;

C) OIMCaHHWE DJIEMCHTA;

d) BO3MOXKHBIE IIATH MPOIIECCa;

€) TeMBbI U U3ydeHUS

f) ocHOBHBIE CBSI3U

g) KpHUTEpPUH OLEHKH.

Kakoit ypoBeHb KBaTH(MUKAINH SBIISICTCS HAUBBICIIAM JJIsl CIICIIAUCTOB B 00JIACTH YIIPaBJICHHS

MpoeKTaMu (BBIOEpUTE IPAaBUIIBHBINA OTBET):

a) A

b) B

c) C

d A

Kakoit ypoBeHb KBamuUKAIMK JUIsL CICIUAIUCTOB B OOJACTH YNPAaBICHUS MPOSKTaMHU He

TpeOyeT TMOATBEpkKACHUS TNpodecCHOHANbHBIX HAaBBIKOB TpH cepTHduKanuu (BbIOSpUTE

MIPaBMJIbHBIN OTBET):

a) A

b) B

c) C

d A

Kakoit ypoBeHb KBaJM(UKAIMH ISl CHENHAINCTOB B O0NACTH YIPaBICHUS TMPOCKTaMH

coorBercTBYyeT «CepTH(UIIMPOBAHHOMY YIIPABIISIONIEMY MPOEKTaMU» (BBIOEPUTE MPABUIBHBIN

OTBET):

a) A

b) B

c) C

d A

Uro Ha3bIBaeTCs MporpaMMoi (BeIOCPUTE MPABHIIBHBIN OTBET):

a) KOMIUIEKC B3aMMOCBS3aHHBIX MPOEKTOB M HEOOXOJMMBIX OpPraHM3alMOHHBIX H3MECHEHUH,
HaIpaBJICHHBIX Ha JOCTHKEHUE CTPATErHIeCKON eI

b) yHUKaNbHBIH KOMIUIEKC B3aMMOCBS3aHHBIX pa0bOT (MEpONpUSATHI) HaNpaBICHHBIX Ha
co3JlaHue MPOayKTa (YCIYTrH), B YCIOBUAX 3aaHHbBIX TPEOOBaHUI M OrpaHUYCHUN

C) KOMIUIEKC OTHENbHBIX IPOEKTOB, KOTOPBIE MOTYT OBITh HE B3aUMOCBSI3aHbI JIPYT C IPYroM, HO
OHU MOTYT OBITh OOBCAMHEHBI C IENBI0 OCYNIECTBICHUS KOHTPOJS, KOOpIWMHAIUU H
ONTHMH3ALUN

Kakoit ypoBeHb KBaJM(UKAIMH ISl CHENHAINCTOB B OO0NACTH YIPaBICHUS TMPOCKTaMH

HEOOXOIMM JIJIsl YIpaBJIeHUs TTOpTQeneM MPOoeKTOB (BbIOEpUTE IPAaBHIIBHBINA OTBET):

a) A (DupexTop IpOoeKTOB)

b) B (ynpaBaistormiuii mpoeKTamMu )

¢) C (mpodeccroHal Mo yIpaBICHUIO IPOSKTaAMH )

d) /[ (cneumanuct 1o yrnpaBIeHHIO TPOSKTAMH )

O uém racut 3akoH Jlepmana?

a) BcerJa He XBaTaer BPEMEHHU, YTOOBI BBINOTHHUTH paboTy Kak Hag0, HO Ha TO, YTOOBI ee
nepenenarh, BpeMs HaXOIUTCs

b) J00YI0 TEXHUYECKYIO TPOOJIEMY MOXKHO MPEOI0IETh, UMES IOCTATOYHO BPEMEHH U JICHET
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C) YHCIO THUIOTE3, OOBACHAIOUIMX JaHHOE SBJICHUE, OOpaTHO MPONOPLIHUOHATBHO 00BEMY
3HaHUM 0 HEM

d) ecnum BaM HEMOHATHO KakoOe-TO CIOBO B TEXHHYECKOM TEKCTe, HE oOpaliaiiTe Ha HEro
BHUMaHUSI, TEKCT MOJTHOCTBIO COXPaHSIET CMBICT B 03 Hero

€) B JIIO00H MepapXHUecKOi CHCTeME KaXKABIA CIYXalliid CTPEMHTCS JOCTHYh CBOErO YPOBHS
HEKOMTIETEHTHOCTH

f) Kkorna He 3Haellb, YTO UMEHHO THI JICNACIb, JIeNIail 3TO TIIATEIBHO

Merononorus ymnpaBieHUS TPOEKTaMH OCHOBAaHHAas Ha «TPOMCTBEHHOH OrpaHHMYCHHOCTH

YUUTHIBaeT (YKaKUTE MPaBUIIbHbBIE BAPHAHTHI):

a) cyObekrTa

b) Bpems

C) THIN YIpaBlIeHUS

d) croumocts

€) IUIaH peaju3aliy IPoeKTa

f) conepxanue nmpoekra

[IpoexTHas AeATENbHOCTh UMEET CeAyIoIIre MPU3HAKK (YKaKUTE MPaBUJIbHbIE BAPUAHTHI):

a) OrpaHUYEHHOCTH BO BPEMEHU

b) yHHKaJIbHOE COMEPIKAHUE

C) CYIIECTBEHHBIA YPOBEHb HEOMPEICTIEHHOCTH

d) MOBTOpsSEMOCTH NP HEOTPAHUICHHOM BPEMEHHU

€) BBICOKYIO BEPOSTHOCTh M3MCHCHHH

f) HanMuMe TEXHOIOTUH MPOU3BOJICTBA (TIPEIOCTABIICHHS YCIIYT)

g) ompenenéHHOCTh B pecypcax, 3aTpaTax U KauecTBE MPOIYKIIHH (YCIIYT)

OmnepanroHHas IeITENbHOCTh HMEET CIISAYIOIINE MPU3HAKK (YKQXKHUTE PABHIIbHBIC BAPUAHTHI)

a) OrpaHMYEHHOCTH BO BPEMEHU

b) yHHKaIbHOE COMEPIKAHUC

C) CYIIECTBEHHBIA yPOBEHB HEOMPEACIIEHHOCTH

d) moBTOpsSIEMOCTH IPU HEOTPAHUUCHHOM BPEMEHH

€) BICOKYIO BEPOSTHOCTh M3MEHCHUN

f) HanMuMe TEXHOIOTUH MPOU3BOJICTBA (TIPEIOCTABICHHS YCIIYT)

g) ompenenéHHOCTh B pecypcax, 3aTpaTaxX U KauecTBe MPOILyKIHH (YCIYT)

Kputepuem ycrnexa mpoekra ciyxar:

a) 3HAYCHHME [ENEBOro TMoKa3aTenss H(PQPEKTUBHOCTH pealn3aldd TPOEKTa,  €CIM  OHO
o0ecrieuynBaeT COOTBETCTBHUE ITOCTABIICHHOM 1IE/IM U pe3yiibTaTa Oojiee yeM Ha 75%

b) ypoBeHb 3apaboTHOH TUIATHI (JIEHEXHOTO BO3HArPAXKICHHWs) MEHEMKepa IPOeKTa
MOJYYEHHOTO 110 pe3ybTaTaM peaiu3aiy MpOoeKTa

C) YCIOBHS WMJIHM TpaBHJia, KOTOPHIC MO3BOJSIOT CYAWUTH O JIOCTHIKEHHH 3aJIaHHOTO IIEJIEBOT0
MOKa3aTellsl WK COBOKYITHOCTH TaKHX IOKa3aTenei

d) uucnoBoe 3HaYEHUE IPUEMIIEMOTO PE3yIbTaTa

OTnuune Tpu peanu3alii TPOEKTHOrO IOJX0/Aa B TOCYJAPCTBEHHOM H MYHHIIMIAIBHOM

yIpaBICHUH OT XO3SHCTBYIOUIMX CYOBEKTOB COCTOMT B TOM, 4TO (YKaXHMTE HENpaBWJIbHBIN

OTBET):

a) QopMupoBaHHE IIEH B YIIPABICHUN MPOEKTAMH HOCHT MHOTOKPUTEPHAILHBIN XapakTep

b) ycTaHaBIMBArOTCS IENIEBbIC MOKA3ATENHN WIH KPUTEPUH ycIieXa MPOEKTa, KOTOpPbIe CBS3aHHBI
C MONTy4eHUEM MPUOBLIN WM CHUKEHUEM Ce0ECTONMOCTH TPOAYKIUH

C) TPOEKTHOE YIpaBJICHHE CBI3aHO C pealr3aluell MPOeKTOB, 00ECIEeUNBAIONINX MOBHIIICHNE
YPOBHSI KH3HH HACEIICHSI ITyTEM MTPEOCTABICHUEM YCITyT HACENICHHIO

CucrtemHasi METOJONOTHSI YIPaBJICHHS MPOCKTaMU BKIIOUYaeT B ceds (yKaKUTe MpaBUIIbHBIC

OTBETHI):

a) COBOKYITHOCTBH €IMHON TEPMHUHOJIOTHU

b) 3HaHHS U OIBIT

C) METOJOB

d) snementsl komnerenTHocTH HTK 3.0

€) Momenei

f) cranmapToOB M CpencTB

g) YpOBHH KOMIIETEHIIUH B cpepe yrnpaBIeHUs TPOCKTaAMH

h) mpoleccoB 1 HHCTPYMEHTOB
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23. Yrto He OTHOCAT K OCHOBHBIM CBoOWcTBaM cucTteMHOW mozpenu YII (ykaxxute HempaBHIbHBIA
OTBET):
a) JereHHe MPOEKTHOW NesITeIbHOCTH Ha JIBa BHUJA, - IMPOLIECC CO3JaHUs MpoayKTa (yCIyru) U
MIPOIIECC YIIPABICHHS MPOESKTOM
b) BO3MOXKHOCTH TpEACTABJICHHS YIpPaBICHUS MPOSKTaMHd M TporpammaMu (TopTdensmMu
MPOEKTOB) B BHUJE CBEPHYTOrO JiepeBa (IEpeBbEB) HEKOTOPOTO MHOXKECTBA 3ajad U
MPOIeyp, KOTOPbIE TEOPETUYECKA MOTYT OCYIIECTBISITHCS TPH YIPABICHUH Pa3UYHBIMA
o0beKkTaMu
C) wuepapxuio pazmuHbiXx crpyktyp WBS, OBS u TBS, koropas o0ecrneunBaer uX
JIEKOMITO3HUIIHIO JI0 OTACIBHBIX TPOLIEAYp M 3JIEMEHTAPHBIX 3a/1a4
d) mpencraBieHue 3ajad YNpaBIeHUs MPOEKTAMH C Pa3IMYHBIX TOUCK 3PEHUs, BBIJEICHUE
HanboJee BaKHBIX U CyObEKTOB YIPABIICHHUSI ACIIEKTOB JIETEIBHOCTH OMPENENsAEMbIX HX
MOTPEOHOCTSIMHU
€) OoIpeneneHrne pa3dNYHbIX AacleKTOB ONEpallMOHHOW JeATeNbHOCTH TpPH peau3aliu
yIpaBJIeHHs MPOSKTaMHU B OpraHaxX rocyIapcTBEHHON M MYHHUIIMIIAIBHON BIACTH
24, Kakoif MUHMMAaJIBHBIN CPOK peanu3aiud mpoekta mo BHenpenuto YII B nearensaocts OUI'B u
MCY moxer ObITh YCTaHOBJICH?
a) 1 mecs
b) 1 kBapTan
c) 1roxm
d) 3 roma
e) 5ner
25. ’KuzHeHHBIH UMK IpoeKTa (IporpaMMbl) U )KU3HEHHBIM LIMKJI CO3/1aBaeéMOT0 B XOJI€ peasln3alyu
MPOEKTa MPOAYKTa WJIM YCIYTH OTINYaeTcs (Ja Uiu HeT)?
a) [a
b) Her
26. CKONbKO 3TanoB BKJIIOYAET B ceOs MPOIECC aHAIW3a M YIPAaBJICHHS CTEHKXOIepaMy (aHTIL.
Stakeholder Analysis):
a) 3
b)
¢)
d)
e)
27. Crelkxomaephbl IPOeKTa 3TO:
a) (Qu3MUeCKHe JHIA UM TPYIIIBI JIUI, IOPUINYECKUE JIUIa U KOMIAHHU U UX 00BEIUHEHNS,
a Tak)Ke OpraHbl BIACTH BCEX YPOBHEH HM/WIIM WX YHUTApHBIC MPEANPHITUAS U OpraHU3aIiH,
3aWHTEPECOBAHHBICE B  OCYIIECTBIICHHM NPOCKTa WM HAXOMISAIIMECS IO BO3JEHCTBUEM
MPOeKTa
b) ¢usnyeckue nWIA WIM TPYIIBl JHI, OPraHbl HMCIOJNHUTEIBHOM BIACTH WM MECTHOTO
CaMOYIpaBJieHWsl, a YHHUTapHbIC MPEINPUATHS W OpraHU3alluK, 3aMHTEPECOBAHHBIC B
OCYIIECTBIICHUH MPOEKTA WIIH HAXOJSIIHECs IO/ BO3ICHCTBHEM TIPOEKTa
¢) (Qu3MUecKHe JHIA UM TPYIIIBI JIUI, IOPUINUECKUE JIUIa U KOMIAHHU U UX O0bEIUHEHNS,
a TaKKe OpraHbl BIACTH BCEX YPOBHEH WM/ WX YHUTApHBIC MPEANPHUITUS U OpraHU3aIiH,
3aWHTEPECOBAHHBICE B  OCYIIECTBIICHHM MPOEKTa WM HAXOMISIIMECS 0] BO3JEHCTBUEM
MPOEKTa U BXOJIINE B COCTAB KIIFOYEBBIX YYACTHHKOB MPOEKT

~N N N B

4.4. MeToauyeckue MaTepH bl

Meroanveckie MaTepualbl, ONPEACISAIONINE MPOLEAYPhl OICHUBAHUS 3HAHWNA, YMEHHH,
HABBIKOB, XapaKTEpU3YIONIMX JTanbl (HOpMHpOBaHUS KoMIeTeHHud ompeaeneHsl  «llopsakom
MPOBCACHUA TCKYIICTO KOHTPOJJIA YCIICBACMOCTH U HpOMe)KyTO‘IHOﬁ arreéCrauunu CTYACHTOB B
Boponexckom ¢uuaie GenepaibHOro rocy1apcTBEHHOr0 OI0PKETHOTO 00pa30BaTEILHOTO YUPEKICHHS
«Poccuiickas akazgeMuss HapOTHOTO XO3JHCTBa W TOCYAApCTBEHHOH ciy:kObl mipu  [lpesunente
Poccuiickoit ®eaeparun» ot 01.09.2016 Ne 114-217/1.
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5. Meroagu4yeckue YKasaHud M0 IMJIAHUPOBAHUIO M OPraHM3allM BPEMEHU, OTBCICHHOI0 Ha
OCBOCHHUE€ JUCHHUIIJIMHBI, ITOCJICA0BATCJIBbHOCTH JedcTBHii Oﬁy‘lalOIllel"OCH

5.1. MeToandeckue YKasaHud 10 IJIAHUPOBAHUIO OCBOCHHUSA TUCHHUITJIHHBI

Pexomenayercs cnemyromuM 00pa3oM OpraHHW30BaTh BpeMsi, HEOOXOIUMOE Uil HM3y4YCHUs
JUCIMIIJIMHBI:

Pabora ¢ muteparypoit — 1 yac B Henento;

[ToaroroBka Kk mpakTHYeCKOMY 3aHATHIO — | Hac;

IToaroroBka kK 3K3aMeHy — 5 4acoB.

5.2. Metoau4eckne yKa3zaHus 10 UCNOJb30BAHHIO Y1eOHO-METOAMYECKHX MATEPHATIOB

YyebHo-Meroauueckue martepuainbl (YMM) mpenaHa3HadeHbl Ui CAaMOCTOSTEIBHOTO M3YYCHHS
JUCHMIUIMHBI cTyZeHTOM. B coctaB YMM BKIIOUYEHBI CIEAYIOMINE 3JIEMEHTHI:
—  BBINIKCKA U3 o0OpasoBarenbHoro cranaapra PAHXul C;

— pabouas mporpaMma JTUCIMILIUHBL;
— Marepualibl JUIsl IPOMEXYTOUHON aTTeCTalUu;

PexoMenanum 1o nCNonb30BaHuI0 yueOHO-MeTOqMYeCKX MaTepuanos (YMM)

Hnst Toro, 4to0bl 3G ¢GEeKTHBHO HCMOIb30BaTh YMM mpu HW3y4YeHHH JUCHUIUIMHBL — aBTOP
COBETYET BaM JCHCTBOBATh B CICAYIOLIEM IOPSIKE.

1. O3HakombTeCh € TpeOoBaHUS oOpasoBarenbHoro crapmapra PAHXul'C mo nHampaBieHuio
00y4eHHMS.

2. [No3HakoMbTeCh ¢ paboueii MporpaMMoi JUCITUTLTIHEI.

3. [locne 3HaKOMCTBAa C TEOPETHYECKUMHU TMOJOKEHHUAMHU IMCHUIUIMHBI OTBETHTE€ Ha BOIPOCHI
(BOMIpOCHI 110 TEME), B CiTydae 3aTpyAHEHHI BHOBb 00paTUTECh K TEOPHU U3JI0KEHHOH B JIUTEpaAType.

4. BeimonmauTe 3aganus o u3yvdaemMoi teme. OOpaTUTech K MPENIOKEHHBIM CIIHCKaM OCHOBHOM
U JOTIOJIHUTEIBbHOW JINTEPATYPHI, YKa3aHHBIM CIIPABOYHBIM CUCTEMAaM, CalTaM, JJIEKTPOHHBIM CIOBAPSM.

5.3. Metoguueckue ykazaHusi o padorte ¢ JuTepaTrypoi

Hambonee mnpeamodTuTenbHa MOCIEAOBATEIBHOCTE B paboTe ¢ Jureparypoil. Ee MoxHO
MPEACTaBUTh B BUJIE CIEIYIONIETr0 MPUMEPHOTO allTOpPUTMA:

O3HaKOMJICHHE C HACTOSIIIUME PEKOMCH JAIHSIMHU;

W3y4eHHE OCHOBHOW y4eOHOH JINTEPaTyphl;

npopaboTKa JOMOTHUTENBHOH (y4eOHON 1 HAYYHOH ) JIUTEPATYPHI.

B X04€ YTCHHA OYCHb IIOJIC3HO, XOTd HW HEC O65[3aTeJ'H)HO, ACIaTh KpPaTKHUE KOHCIICKThBI
IIPOYUTAHHOI'O, BBIIIMCKU, 3aMECTKHU, BBIACIATH HEACHLIC, CIIOXKHBIC JId BOCHPUATHUSA BOIIPOCHI. B neiaax
MPOACHCHUA IIOCICAHUX HYXHO O6paIIIaTBCS[ K IpernoaaBaTeilro. ITo 3aBCPHICHUN HU3YYCHUA
PEKOMEHYEMOUN JTUTEPATYPhl MOJIE3HO MPOBEPUTHh YPOBEHb CBOMX 3HAHUW C MOMOIIBIO KOHTPOJIbHBIX
BOIIPOCOB JIJIsi CAMOIIPOBEPKH.

HacrositenbHo pekoMeHIyeTcs W30eraTh MEXaHHUYECKOro 3aydrMBaHUs yueOHOro marepualia.
[IpakTka yOequTENbHO MOKa3bIBaeT: cambiM 3()(EeKTUBHBIM CIIOCOOOM SIBISETCS HE <«3YOpeKKay», a
rIry0oKoe, TBOPUECKOEe, CAMOCTOSTEIbHOE MPOHNKHOBEHHE B CYIIIECTBO H3Y4aeMBIX BOIIPOCOB.

HeoOxoquMo BecTH CHCTEMAaTHYECKYHO KaKJIOJHEBHYIO paboTy Hal JHTEpaTypHBIMH
ncroyrkamMu. O0beM nHGOpMAIUH M0 AUCIUIUIMHE HACTOIBKO OOIIMPEH, YTO UM HE YAAeTCs OBJIaJIETh
B «IIOCJIEJTHHE JHW TIepe]l CECCHEl, Kak Ha STO MHOT/Ia PACCUNTHIBAIOT HEKOTOPHIE CTY/ICHTHI.
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6. YueOHas quTepaTypa u pecypchl HH(OPMAIHOHHO-TEIEKOMMYHUKAMOHHOM ceTH
"HUHTepHeT" , BKJIIOYAA NepeyeHb Y4eOHO-MeTOANYECKOro o0ecnedeHUs1 A1 CaMOCTOSATeIbHOMI
PatoThl 00Yy4AKOIIMXCS M0 TUCIHUIIUHE

6.1. OcHoBHAs TUTepaTypa

1. Masyp W.W., Ynpasnenue npoekraMu: yaeOHoe rmocodue - 10-e u3z. crep., moj o011, pe.
N.1. Mazypa u B.JI. llanupo / N.W. Ma3yp, B.JI. lllanupo, H.I'. Onsaeporre, A.B.
[TonkoBHukoB - M. : Omera - JI, 2014. - 960 c. (oubmuoTeunbiit Gom)

6.2. JlonoiHUTeIbHAS JUTEPATYpPA

1. 3y0, A. T. YipaBneHue NpoeKTaMu : yaeOHUK U MPAKTUKYM ISl aKaJIeMHYECKOT0
OakanaBpuata / A. T. 3y0. — M. : M3narensctBo IOpaiit, 2017. — 422 c.

2. AmngapeeB A.A. u ap., Yupapienue npoektamu: OCHOBBI MPO(heCCHOHANBHBIX 3HAHUM,
Hanmonanbhelie TpeboBanust kK komriereHTHOCTH creruanictoB (NCB — SOVNET National
Competence Baseline Version 3.0) — M.: 30A «IIpoektHas [IPAKTUKA», 2010. — 256 c.

6.3. YueOHO-MeTOqUYeCKO€E 00ecTieYeHHe CaMOCTOSITeIbHOI padoThI

1. I[Haxsopoctos I'.M. Ctparernueckuii MEHEPKMEHT U YIIpaBlieHHE TPOEKTaMH B
roCyIapCTBEHHOM yrpasiieHuH: mpakTukyM. Yacte 2 / I.W. [llaxeopoctos, A.H. Conomaxux
- Boponex: Boponexckuii puman PAHXul'C, 2015. — 128 c. (bubnuroreunsiii Gonm)

6.4. HopmaTuBHO-NIpaBOBbIE IOKYMEHThI

1. PacnopspkeHrie MEUHHCTEpPCTBA S3KOHOMHUYECKOTO pa3BHTHS Poccuiickoit dpenepanmu ot 14
amperst 2014 1. Ne 26P-AY «O06 yTBepACHUN METOAMYSCKUX PEKOMEHIAIMH 110 BHEAPECHUIO
MIPOEKTHOT'0 YIIPaBJIEHUS B OpraHax UCIOIHUTENbHONW BIACTH

6.5. UnTepHeT-pecypcebl

1. OBC IPRbooks (http://www.iprbookshop.ru/)

2. OBC JIAHBD (https://e.lanbook.com/)

3. OBC IOPAUT (http://www.biblio-online.ru/)

4. Awntumuaruat.Bys3 (http://rane.antiplagiat.ru)

7. MarepuajibHO-TeXHHYecKasi 0a3a, HH(POPMANMOHHbIE TEXHOJIOTHH, MPOrpaMMHOE

odecreuenue u I/IH(l)OpMaIII/IOHHI)Ie CIIPaBOYHbLIEC CUCTEMBI

J7ist MaTepuabHO-TEXHUYECKOT0 00eCTIeUeHUsT AUCIUILTINHBI HCTIOIB3YIOTCS: ayJUTOPHBINA (OH;
KOMITBIOTEPHBIN KJacc ¢ BO3MOXKHOCTBIO JIOCTYIA K CIIPAaBOYHO-ITOMCKOBBIM CHCTEMaM WH(POPMAIMOHHO-
MPaBOBOTr0 O0ECIeUeHNs] U C YCTaHOBJICHHOW MPOrpaMMON Uit KOMITBIOTEPHOT'0 TECTHPOBAHMS 3HAHUI
CTYIEHTOB IO TEeMaM JUCIHUIUIMHBL, clernuanu3upoBanHas ayautopus c¢ IIK u mynbTuMenniHbIM
MIPOEKTOPOM; OHMOINOTEUHO-UH(DOPMAIIMOHHBIE PECYPCHI.

B yueOGHOM mporecce MCTIONB3YIOTCS CeNyoNHe MporpaMMHbie MpoayKTel: Microsoft Project,
Microsoft Excel, Microsoft Word, MS PowerPoint, Internet — Explorer;

B yueOHOM mporecce HCIONB3YIOTCSA CIEAyompe HHPOPMAIMOHHO-CIIPABOYHBIC CHCTEMBI:
Koncynprant miroc, ['apant



