AHHOTAIIASA PABOYEM ITPOT'PAMMBI JIJUCHUTITIAHBI
b1.B.08 «YmpaBreHue mpoekTaMm»

ABTOp:

JloneHT Kadenpbl TocyIapCTBEHHON U MYHHUITUIIAIIHON CITY>KOBI M KaJJPOBOM MOJTUTHKHY,

K.T.H.,

[TaxBopoctos I'.N.

[Ipodeccop kadeapsl rocy1apCTBEHHONW U MYHUITUIATBHOM CIyKObI M KaJIpOBOW MOJIUTHKH,

J.9.H.,

Comomaxud A.H.

10 HanmpaBJieHH 10 MoAroToBKkM 38.03.02 «MeHemKMeHTY,
npopuab «OpraHN3alIOHHBIA MEHEHKMEHT

KBaJIMpUKanus OakaaaBp

(opmbl 00yUeHHs odHAS

Ieab ocBOEHUS AU CHUNIMHBI:

CdopmupoBaTh KOMIIETECHIUH:

[IK-6 cnocoGHOCTBIO Y4acTBOBAaTh B YIPABICHWW IIPOEKTOM, MPOrpaMMON BHEIPEHUS
TEXHOJOTMYECKHX W TPOJAYKTOBBIX WHHOBAIMA WM MPOrpaMMON  OpTaHU3allMOHHBIX
U3MEHCHUH;

[1K-12 ymeHneM opraHu30BaTh U MOIJACPKUBATEH CBSI3U C JCJIOBBIMU MAPTHEPAMH, HCIIOIb3YS
cucTeMbl cOopa HeoOXomuMoi mH(popMaIK Uil PACIIMpPEHUs BHEIIHUX CBsi3ed W oOMeHa
ONBITOM TPH peau3allid I[POEKTOB, HANpaBICHHBIX HAa pa3BUTHE OpTaHU3AINH
(mpennpusTHA, OpraHa rocyIapcTBEHHOTO UM MyHHUIUITAIBHOTO YIIPABIICHNUS).

HelicTBusI, HapaBjeHHbIe HA ocBoOeHUue KommeTenuuu (ITK-6):

1. WM3ydenue 6a30BBIX OCHOB MPOCKTHOTO YIPABICHUS;
2. TlnanupoBaHue, yIpaBiICHHE U PEATU3ALUS U 3aBEPIICHUE TIPOCKTA;
3. Ormenka 3pPpeKTHBHOCTH PEaIn30BAHHOIO IIPOCKTA.

HelicTBusI, HanpaBjeHHbIe HA ocBOeHue KomneTenuuu (ITK-12):

1. M3yueHme KOMMYHHKAIMI B IPOEKTHOM YIIPABJICHNH;
2. llpumenenne WH()OPMAIIMOHHOW CHCTEMBI YIPAaBICHUS MPOEKTAMHU JUIS TPOCKTHOTO
yOpaBJICHUS.

ANropuT™M (GOpMHUPOBAHKSI KOMIICTCHIINN 0a3upPyeTCcs Ha MPEICTaBICHUAX

1.
2.
3.

0 TpeOOBaHMSIX K KOMIIETCHIINH CIICIIHATIICTOB MO YIPABICHUIO IPOCKTAMH.
00 00BeKTax ynpaBJcHUS B IPOSKTHOM YIIPABIICHHH.
0 pa3paboTKe U pean3aiuy mpoeKTa (IporpaMMbl) pa3BUTHS.

Ilnan kypca:

No
u/n HaumeHoBanue TemM Kparkoe onucanne tem
TpeboBanus K 1. CyuHOoCTh AWCHUIUIMHBI YIPABICHUS MTPOEKTaMHU;
1 | xoMOereHuuu 2. lloHsATHE MPOEKT.
CIIELIMAJIUCTOB 1o 3. Hcropudeckast peTpocleKkTHBa MPOEKTHOr0 MOIX0a.




n/n

HaunmeHnoBanue TeM

KpaTlcoe OIMMCaAaHHuEC TEM

YIpaBICHHUIO
MIPOEKTaMH.

4,

MexnayHnaponasie (IPMA) M HaluoHajdbHBIC TPEOOBAHHS

(SOVNET) Kk KOMIIETEHIIMH CIIEIUAINCTOB IO YIIPABIECHUIO

MpPOEeKTaMU U HX

B3aUMOCBSI3b,  OOIIas

CTpyKTypa

HaI[MOHAJBbHBIX TpeboBaHuii k kommereHtHoctH (HTK 3.0),
TIOHSITHE DJIEMEHTa KOMIIETCHTHOCTH.

S.

CepruduKalMOHHbIE YPOBHM METOMOJOIMH YIIPABICHHS

MpoeKTaMu (ITPOrpaMMamH, TTOPTHEISIMH).

Oomras (6azoBas)
KOMIICTCHTHOCTD,
CHCTEMHast MOJIENb
yIIpaBJIEHHS TPOSKTOM

1.

Teopernueckue MPEANOCBUIKA M TPHUKIATHBIE 3aJadyH
METOI0JIOTHH yIpaBiieHHe MIPOEKTaMHU (Project
Management).

TpolicTBeHHass OrpaHUYEHHOCTH (TPEYTOIbHUK YIPABICHUS
mpoeKkTaMu), olIas cxemMa YIpaBleHWs OpraHu3aluei c
HCIIOJIb30BaHUEM OIlEpaLlHOHHOU 51 MIPOEKTHOM
NEeSITeIbHOCTH,  XapaKTepUCTHKAa  OMEpPallMOHHOM U
MIPOEKTHOMN JAEATETHHOCTH U UX OTJINYHE.

CTpyKkTypa CHUCTEMBI YIIPABIECHUS MPOEKTaAMH OpraHU3aIiH
(mpennpusiTus) ¢ 0OpaTHOW CBS3BIO, KPHUTEPUH ycrexa
MpoeKTa, O0COOEHHOCTH  (DOpMHUPOBaHMS  IMOKa3arelei
(kpuTepeB) 3(PQPEKTUBHOCTH YIpPaBICHUS TPOCKTAMH B
OpTaHax MCIOJHUTETFHON BIACTH.

CoctaB M CTpPyKTypa CHCTEMHONW MOJENU YIPaBICHUS
MIPOEKTaMHU.

XapaKTepuUCTUKa OCHOBHBIX OJIOKOB CHCTEMHOW MOJIEIH
yIpaBiIeHUs MPOSKTaMU: CYOBEKTHI YIpPaBICHUS, OOBEKTHI
YIpaBIEHHS U MPOLECCH YIIPaBICHHUS.

OcHOBHBIE CBOICTBAa CHCTEMHOM MOJIENH.

OOBEKTHl ynpaBJicHUS U
KOHTEKCTyabHas

KOMIIETEHTHOCTh B
YIPaBICHUH TPOSKTaAMH

ConeprkaHue MOHATHUS «IIPOCKT» KaK 00BEKTa yIpaBJICHUS,
NBOWCTBEHHAs TMpHpPONA TPOEKTa, KaK YHUKAJIBHOIO
KOMITJIeKca palOoT HampaBJICHHOTO Ha TOJyYeHHE HOBOTO
MpoayKTa (YCIYTH) W Kak IIeJIeHANPaBICHHOIO0 M3MCHEHUS
OpPraHU3allMOHHOW CHCTEMBI.

OcHOBHBIE TIPU3HAKH TPOEKTAa KaK IEIeHaNpaBICHHOTO
W3MEHEHHUS OPraHUu3allMOHHON CHCTEMBI.

OcobeHHOCTH peanu3ald MPOSKTOB 10 HW3MEHEHHUIO
CHCTEMbI YIpaBJIEHHs B OpraHaxX UCTIOTHUTEIbHOM BJIACTH.
3amaua ompexaeneHus obmero kpurepus 3ddexkTuBHOCTH
NEeSITeIbHOCTH TP peanu3alMi MPOEKTHOrO MOAXOoAa B
OpTaHax MCIIOJHUTETFHON BIACTH.

OyHkMoOHANBHAS MaTpula ¥ (HOPMHpPOBAHUE KPHUTEPHS
3G (GEKTUBHOCTH IS TPOEKTa, KOTOPBIA HampaBlieH Ha
BHEZPEHUE MPOEKTHOTO MOAXO0Aa B AEATENbHOCTh OPTaHOB
HCIIOJIHUTEIbHON BJIACTH.

Kputepuit ycnemnocty mpoekra, YCHEIIHOCTh YIPaBICHUS
MIPOEKTOM U KPUTEPHl YCIIEUTHOCTH YIIPABIEHHUS POEKTOM.
OOmass cxema XH3HEHHOTO LUKJIA IMpOeKTa (IPOrpaMMBL,
noptdens), )KU3HEHHBIH MUK aIMUHUCTPATHBHOTO OpraHa
yrpaBieHus (aAMHHUCTPALINN), YCIYTH U IPOEKTa.
TeHneHIMN NPOEKTHO-OPUEHTUPOBAHHOW JESITEIbHOCTH B
opraHax HCIOJHUTENBHOM  TOCYIapCTBEHHOH  BIACTH
(OUI'B) u mectaoro camoympasieaus (MCY).
OTeuecTBEHHBIH ONBIT peaN3allii YIPABICHHS TPOSKTaMH
B Poccum, Ha  QenepanbHOM, PETHOHATBLHOM U
MYHHIIMTIAJIBHOM YPOBHSX.




n/n

HaunmeHnoBanue TeM

KpaTlcoe OIMMCaAaHHuEC TEM

CyObeKTbl  yIpaBJICHUS
MPOEKTaMHU u
MOBEICHYEeCKas
KOMIIETEHTHOCTh

3anHTEepeCOBaHHBIE CTOPOHBI (CTEMKXONAEphI) MPOEKTa,
@®pumen P.E. npouecc aHaim3a M yHOpaBlICHUS
CTeWKXoNepaMu TpoekTa. Bo3MOXXHbIE U KITIOUEBbIE
YY4aCTHHUKM TPOEKTa TMpPH €ro peaju3alud OpraHamu
WCIIOTHUTEIHHOMN BJIACTH, METOIBI orpeneneHus
CTEHKXOJEPOB MIPOEKTA.

Onpenenenvie neiei KIIOYEBBIX YYACTHHKOB IPOEKTa Ha
OCHOBE CYIICCTBYIONIMX TPEOOBaHHUN K WX JIEATEILHOCTH C
yuérom meneBbIx mnokazareneil 3¢dexruBHocT OUI'B mn
MCY, dopmupoBanue, TPyNIHpPOBKa W CTpaTHPHKALIUSL
nmokaszateniell 3((EKTUBHOCTH OPraHOB HCIOIHUTEIHHON
BJIACTH. AHalu3 3aMHTEPECOBAHHOCTH CTEHKXOJIIEpPOB B
peanu3ald TpPOeKTa W CTENEHH BIMSIHUA KaXIOro
CTEeHKXOoJJepa Ha ITPOEKT.

[locrostnHast  (poauTenbCcKas) OpraHM3alusg, KOMaHJbI
nmpoekta. PykoBoncTtBo M nmaepcTBo. BoBieueHHOCTH U
MOTHBAIIA. CaMOKOHTPOJIB. YBepeHHOCTh u
yoenurensHOCTh. CHATHE HaNpsHKEHHOCTH. OTKPBITOCTS.
Teopueckuit moaxon. OpHEHTUPOBAHHOCTh HAa PE3YIbTAT.
Ad¢exruBHocTs. CornacoBanue. [leperoBopsl. KoHMIUKTEI
u kpusuchkl. Hanexuocts. [loHnMaHne eHHOCTEH M 3THKa
MpoeKTHOro mojaxoxaa. Paspemenne nmpodnem. Muadopmarus
W JIOKYMEHTBI, cTaHiaptel. [IpaBoBoe oOecreueHue
IIPOEKTHOM JESTENBHOCTH.

OcCoOEHHOCTH  MPOEKTHOTO  YIPaBJICHHUS C
Pa3THUYHBIX 3aMHTEPECOBAHHBIX CTOPOH.

MO3UIHI

IIponieccyl  ympaBiieHUst
u TEXHHUYCCKas1
KOMIICTECHTHOCTb

p—

o

o %0

. YrpaBieHue

[IpoexTHO-OpHEHTHPOBAHHOE YIIPaBIIECHHE.

BHenpenue npoeKTHOTo yrpaBieHusl.

Nuaunumanus MPOEKTA. IlnanupoBanue MPOEKTA.
OpraHmaum{ 1 KOHTPOJIb BBIIIOJHCHUSA ITPOCKTA. Ananmus n
peryInpoBaHre BRINOMHEHHS MPOEKTa. 3aKphITHE MPOEKTa.
YpapiieHHE IPEIMETHON 00JIaCThIO IIPOCKTA.

VYmpaBiieHHe TPOEKTOM 10 BPEMEHHBIM IapaMerpam.
VYnpasieHue CTOMMOCTBIO U (PMHAHCHPOBAHHEM TIPOEKTA.
VYpaBieHue Ka4eCTBOM B MPOEKTE.

anaBneHHe pUuCkaMu W BO3MOXHOCTAMH B IIPOCKTE.
VYmpaiieHHe YeT0BEYECKUMHU PECypcaMu B MPOEKTE.
VYpaBneHue KOMMYHUKaUsIMU B IIPOEKTE.

VYmpasiieHue 3aKylKaMHu U KOHTPAKTaMH B IIPOEKTE.
W3MEHEHUSIMH B TIpOeKTe. YIpaBieHHe
0€30MacHOCTHIO B MPOCKTE.

Paspabotka u
peanuzanus

OTpPacieBOro  MPOEKTa
(mporpaMMsbl) pa3BUTHS

p—

W

Pa3paboTka mpOeKTHBIX JOKYMEHTOB.

ConepxaHrne TPOEKTHBIX JOKYMEHTOB IMIPH pPeaTH3aIiu
OTPacIeBOro MPOCKTA.

OrmpezeneHue mysia pUCKOB MTPU pean3alliy MPOeKTa.
AHanm3 ¥ olleHKa 0a30BOro M pabovero IiaHa IpoeKTa.

®opMBbI TeKYIIEro KOHTPOJIA

HanmpaBJICHHBIC HA KOHTPOJIb YCBOCHHUS 3HAHMIL:

— OCHOBBHI

OpraHU3allMOHHO-YIIPABIECHYECKOIl

JCATCIIBHOCTH C y‘{éTOM HalluOHAJIbHBIX

TpeOOBaHUI K KOMIICTCHIIMU CISIMAIUCTOR 110 yrpasienuto npoektamu (HTK 3.0);




— HPpUHOUIIBI U METOJbl OpraHU3allUM YIPABJICHHA MNPOCKTaMU B HCIIOJHUTCIBHBIX OpraHax
BIIACTH, OCOOCHHOCTH OpraHW3allM{ YIPaBJICHHS TPOSKTAMH JUISI TEPPUTOPHUATBHBIX
00pa3oBaHUil pa3HOTO YPOBHSI,

— 0 METOJax YIpaBJIEHUS IIPOEKTOM B YCIOBMSX 3a/JaHHBIX OTPAHUYEHUIN M C UCIOJIb30BaHUEM
WH(POPMAITMOHHBIX TEXHOIIOTHH
onpoc

HanpaBJieHHbIe HA GOpPMUPOBaHNE YMEHHUIi:
—  BBUIBJISITH TPOOJIEMBI U ONPEACIATH 1IETIH;
—  OLICHMBATh AILTEPHATHUBBI M BEIOWPATH ONTHMAIBGHBIA BAPUAHT PEIICHUS;

—  OLICHMBATh PE3YNBTATHI U MOCIEACTBUS IIPUHSATOrO YIIPABICHUECKOTO PEIICHUS;
npaxmuyeckas paboma

HanpaBJeHHble Ha GOpMHUPOBaHNE HABHIKOB:
—  BJaJICHUS NOHSATHHHO-TEPMHUHOIOTMYECKUM SI3BIKOM MTPOSKTHOTO MOIXO0/1a;
—  METOJbI pa3paboTKH MPOEKTOB M MPOrpaMM (TopTdernei);

— paboTHI C MPOrpaMMHBIM o0ecrieueHreM B chepe IPOEKTHOTO yIpaBIICHHS.
npakmuyieckas paboma

(DopMa l'lpOMe)KyTO‘lHOﬁ aTTeCTallum - JK3aMCEH

OcHoBHasi JIuTEpaTypa:

1. Masyp U.W., VYnpaieHue mpoekrtamu: ydyeOHOe mocodue - 10-¢ u3a. crep., mom ool pej.
N.H. Mazypa u B.JI. llanupo / WM. Masyp, B.A. Ilamupo, H.I'. Onpaeporre, A.B.
[TonkoBHukoB - M. : Omera - JI, 2014. - 960 c. (0ubauoTeunbiid Gom)



