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1.1 JIucounjmHa

4

1. Hepe‘leﬂb MJIAHUPYEMBIX PE3YyJbTAaTOB Oﬁy‘lel-ll/lﬂ Mo JTMCIMIIJIMHE,

b1.b.17

CICAYIOINMMHA KOMIIETECHIIUSAMM € YYE€TOM JTala:

«OpranuzaimoHHOe

IIOBCIACHUC»

odecnmeyuBaeT

COOTHECECHHBIX C INIAHUPYEMBIMHU pE3yJdbTaTaMHU 0CBOCHUSA IIPOTrPaMMbI

OBJIA/ICHUC

Kon HanmMmenosanue Ko srama ocBoeHus HanmMenosanue 3tamna
KOMIIETECHITUU KOMIIETECHITUU KOMIIETECHITUU OCBOCHUSI KOMITETCHIIHH
OIIK- 3 CrocoOHOCTh MIPOEKTHPOBATH OIIK —-3.2 CrocoOHOCTh K

OpPraHU3AlMOHHBIE  CTPYKTYPHI, Y4acTHIO B pa3paboTke
y4acTBOBaTh B pa3paboTKe CTpaTeruil yrnpapieHUs
CTpaTerui YIIpaBJICHUS YEeNOBEUECKUMU
YEeITOBEUECKUMU pecypcaMu pecypcaMu
OpraHu3alvii, TJaHUPOBaTh U OpraHu3alui,
OCYIIIECTBIISITHh MEpOTPUSITHSI, TJTAHUPOBAHMIO U
pacrpenensTh W JIEIErHpOBaTh OCYIIICCTBIICHUIO
MIOJITHOMOYHUS C YYETOM JIMYHOM Pa3IUIHBIX
OTBETCTBEHHOCTHU 3a MEpPOIIPUATHH.

OCYILIECTBIISIEMbIE MEPOIPHUATHSL.

1.2.B pe3yabTare 0CBOCHUS NUCHUIIIMHBI Y CTYI€HTOB M0J/I’)KHBI OBITH C(l)OpMPIpOBaHI)I:

OT® /Td/TpynoBeie | Kox sTanma ocBoeHus Pe3ynbratel 00yueHus
U KOMIIETEHIINH
npogeccroHaIbHbIC
JIeHCTBUS

F/01.6.6 Pazpabotka | OIIK — 3.2 HA YpOBHE 3HAHHIA:

KOPITOpaTHBHOM B 00JaCTH CTpaTEerMH YIPABJICHUS YEIOBCYCCKUMHU

COILTHAILHOM pecypcaMu OpraHH3al|i, TUIIOJIOTHMH M OCOOCHHOCTH

MTOTUTHKH OPTaHMU3AIMOHHBIX  CTPYKTYp  NPEANpHsITHS, B
OIPENEIICHUN MOCIEACTBUM YIPaBICHUECKUX

pEelLIEeHU C MO3UIIUHA COLMAJIbHOW OTBETCTBEHHOCTH.

Ha ypOBHE YMEHHIA:
- OLICHUBATh YCJIOBHSI U MOCIEACTBUS IPUHUMAEMBIX
OpraHU3allMOHHO-YIIPABICHYECKUX PELICHUN;

- CaMOCTOSITEJIBHO  ONMPENeATh H  MPUMEHSATH
Hanbonee sddexTuBHBIE (QOPMBI U METOJBI
YIOpaBIACHUS ¥  PETYJIUPOBAHUS ISl PCUICHHS
IIOCTABJICHHOH 3a/1auu

- MarHOCTHUPOBaTh  OCOOCHHOCTH  KaJIpOBOM
MOJIMTHKKA OPTraHu3alru.

Ha YPOBHE HABBIKOB:

- CaMOCTOSITEIIbHO MPOCKTHPOBATH
OpraHM3allMOHHBIC  CTPYKTYpbI, y4acTBOBaTh B

pa3paboTKe cTpaTerdil ympaBicHUS YelOBEYECKHMH
pecypcaMu OpraHu3aluii;

- IUIAHUPOBAaThb M OCYLIECTBIIATH MEPOIPUATHUS,
pacrpenensTh M JCIErHMpoBaTh IIOJHOMOYMS C
Y4€TOM JINYHOU OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMBIE MEPOIIPUSATHS.

2. O0beM U MeCcTO ITMCHUILIUHBI B cTpyKType OII BO




JucrunuHa b1.6.17 «OpranuzanroHHoe MOBEACHIEY» OTHOCUTCS K JUCIUIUINHAM yacTu b. 1.
BbazoBoit wactu G6moka B.1. Juctumuun OIT BO nanpasnenus 38.03.02 «MenemkMenT». OcBoeHHE
JUCHMILIMHBL OCYIIECTBIseTcss B 3 cemectpe 2 kypca. OOmas Tpyaoémkocts muciuiuinael 3 3E.
akagemMuyecknx 4acoB 108, actpoHomMudeckrx yacos 81.

OcBoeHME NUCHHIUIMHBI OMUPACTCS Ha TPUOOpPETEHHBIC paHee YMEHUS M HaBBIKU B XOJE
M3YYCHHUs IUCIUIUIMH 0a30BOro OJIOKa, a TakkKe KOMIICTCHTHOCTHO CBSI3aHHBIX JUCIMILUIMH, B

gactHOCcTH b1.65.16 «Teopus ympaBieHus:

- yMeHHE TPOAYKTHBHO OOIIATbCS M B3aMMOJCHCTBOBATH B MPOIECCE COBMECTHOM
ACATCIBHOCTH, YYHTBIBATH IMO3MIHU JAPYTHUX YYACTHUKOB IOCATCIBbHOCTH, Sq)q)eKTHBHO paspceuiatb
KOH(ITUKTHI;

JluciuIuimHa peaim3yercsi Kak cocTaBHas 4acTh (popMHpOBaHUSI KOMIIETCHIMH B cdepe
npodecCHOHANBHON JESTETLHOCTH B HAMIPABIICHUS « Y TIPABJICHIE YEITOBEUCCKUMHE PECYPCAMI).

O6u;ee KOUYECMB0 aKa0eMuyecKkux uacoe, BbIOCTICHHBIX HA KOHMAaKmmymno pa60my C
npenoaaeameﬂeM:

Tabmuma 1.1
O0beM JUCHUILINHDI,
(akajg.yac./acTp.4ac.)
B . Bcero Cemectp
U] y4eOHbIX 3aHATHI
(akagya | 1|2 3 41 5/ 6|7
U caMocTosiTeJIbHasi padoTa o/
acTp.yac.
Ounas popma odyuenusn
KonrakTHas padorta o0yuarwumuxcsi c
npenojgaBarejieM, B TOM YHcJe:
JIEKITHOHHOr 0 Tua (JI) 18/13,5 18/13,
5
npakTudeckoro (cemuHapckoro) tuna (113) 36/27 36/27
CamocTosiTesibHas padoTa ooyuyaromuxcs (CP) 54/40,5 54/40,
5
IIpome:xxyTouHas aTTecTAUA dpopma | 3auem c 3auer
OUeHKOU c
OIICHK
oM
Jac.
OO0mas Tpy10eMKOCThb (aKaa. Jyac. /acTp. yac./ 3.e.) 108/81/3 108/8
1/3

3. ConepskaHue U CTPYKTYPa AU CHUTLIHHBI

Tabmuma 2.1
CTpyKTYypa THCHUTLINHBI

O0beM JUCHUILINHDI, dopma

(akag/actp) TeKy1lero
KonTakTHas padora KOHTPOJISI

Ne /it HaumeHoBanue TeM 00yJarIIuXCH c ycnesaemoc
(pa3nenoB) Beero | PeNOAaBaTeeM no | p ™ ,

BH/IaM y4eOHBIX MPOMEKYTO
3aHATHI YHOH
J | JIP | 113 | KCP aTTecTalul

Ounas popma odyuenusn




Tema 1 Teopuu nosemenus | 12/9 |2/1,5 4/3 6/4,5 0]
YeJI0BeKa B OpraHu3aIuu

Tema 2 | Opranuzarus kak | 12/9 |2/1,5 4/3 6/4,5 IP, T
LIEIOCTHAS CUCTEMA.

Tema 3 JIMYHOCTPH U OpraHu3aIusl. 16/12 | 2/15 65/4 ] Oo,T

Tema 4 | KoMMyHHKaTHBHOE 16/12 | 2/1,5 6/4 8 I1P, 11
MOBEJICHUE B OpraHU3alIMH. 5

Tema 5 MotuBanus u | 14/10, | 4/3 4/3 6/4,5 a1
pe3yIbTaTUBHOCTh 5
OpTraHU3aIINH.

Tema 6 | I'pynnoBoe moBenenue B | 14/10, [2/1,5 4/3 8 IP, T
OpraHHU3alNH. 5

Tema 7 | Ananus ul| 12/9 |2/1,5 4/3 6/4,5 O, ITP
KOHCTPYHPOBaHHE
OpraHM3aluil.

Tema 8 | YnpaBnenue 12/9 |2/1,5 4/3 6/4,5 O, ITP
HOBOBBEJICHUSMHU B
OpTraHU3aIINH.

IIpomexyTouHast arTecTalus 3a4er
Bcero: 108/8 [18/13, 36/ 54/4
1 5 27 0,5
Ipumeuanue: — popmvl mekyuezo xowmpons ycneeaemocmu: onpoc (0O), mecmuposarnue (T),

npesenmayuu (IIP), oenosas uepa (/[H).

Conep:xkanue IUCHHUILTUHBI
Tema 1 Teopuu nosedenust 4en08eKa 6 OPeaHU3aYULU.

CraHOBIICHIE KOHIICTIIINHI OPTraHU3aIlMOHHOrO moBeneHus. OpraHu3aIioOHHOE MTOBEEHUE KaK
yaeOHas auciuiuiia. OObEKT U IPEAMET, OCHOBHBIC 3aJauH, CBSI3b C IPYTUMHU HAYKaMU.

Tema 2 Opeanuzayus Kax yeioCcmuas cucmema.

[loHsATHE «OpraHu3alus», OCHOBHBIC MMOAXOJBI K H3y4YCHMIO, (OPMYIMPOBAHHE IIEIECH.
Buemnsst u BHyTpeHHSS cpena opranu3anuu. OCHOBHBIC CTAINHU Pa3BUTHS OpraHU3aIINH.

Tema 3 Jluunocmo u opeanuzayusi.

CraHoBINIeHHE KOHIICTIIINN OpTraHU3alMOHHOTO noBeneHud. [lonsaTue «ymnpaBieHney, pa3BUTHE
TEOPHUH YIIPABJICHMUS.

Tema 4 Kommynuxamusnoe nosedenue 8 opeanusayuil.

[loHsiTHe W NPUHLUIBI [TOCTPOEHUS YIPABIECHYECKUX CTPYKTYp. lIpMHIUMIBI ynpaBieHHs
MIOBEJCHUEM OpTraHU3aliu.

Tema 5 Momusayus u pe3y1bmamugHoOCMb OP2aHU3AYUL.

Tunnueckoe W WHAMBUAyadbHOE B XapakTepe deloBeka. METoasl TCHXOJIOTHIECKUX
uccienoBanuii. Ilcuxonorusi B3aMMOOTHOIIICHU B OpraHU3aliyi.



Tema 6 I pynnogoe nosedenuie 8 opeanuzayuiL.

Kondmukr kak HeoThemiieMasi COCTABIIIONIAs >KU3HU OpraHu3alud. BO3HHKHOBEHHE U
pasBuTHEe KoH(IHKTa. KOHQIMKTHBIE CHTYaIMK U CITOCOOBI BBIXO/Ia U3 HHX.

Tema 7 Ananuz u KOHCMPYUpPoBaHue Op2aHu3aYUL.

[lonsiTne ~ «KOMMYHHUKAaLVS. IMpomecc  kommyHukanuu. [lonsitue 006  dTHKeTe.
OpraHM3aIIOHHOE NTOBEACHHUE B CUCTEME MEXIyHapOAHOro OM3Heca.

Tema 8 Ynpasnenue nosossedenuamu 6 Op2aHU3aYUU.

Ilonarue wu3MeHeHuil U  HOBOBBeneHWi. IlomuThka W3MEHEHUW B OpraHu3aluu.
CompoTuBieHNE U3MEHECHHUSIM B OpraHU3aIllin

4. MaTtepuaJbl TEKYILIEr0 KOHTPOJIsI yCIEBAEMOCTH 00y4aIoOIIUXCA ¥ (POH/T OLEHOUYHBIX
CPeICTB MPOMEKYTOUYHOI aTTecTAlUM M0 JUCUUILINHE

4.1. ®opMbl W METOABl TEKYHIEr0 KOHTPOJS YCIIEBAEMOCTH OOYYAIOIIUXCSd W MPOMEXKYTOYHOM
aTTeCTaluH.

4.1.1. B xone peanmmzarnuu gucuuiuinabl b1.b.17 «OpranuzannonHoe MOBEICHUE» HCIOIB3YIOTCA

CIIEIYFOIIE METO/BI TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH O0YUYAIOIINXCS:
- IpU NpogedeHUU 3AHAMUL TeKYUOHHO20 MUNA.:

ompoc (O), qucmyt (/1)
- npu npogedeHuU 3aHAMUL CEMUHAPCKO20 MUNA.:
oripoc (O), TectupoBanue (T), keiicoBbie 3agannsi(K3),nenosas urpa (JIAN), npesenranus (I1P)

- IPU KOHMPOIe pe3yabmamos CamoCmosmenbHou padbomsl cnyoeHmos: KOHTPOIlb CaMOCTOSATENbHOM
PpaboTHI OCYILIECTBIISICTCS Ha 3aHATHSIX CEMUHAPCKOIO TUIIA

4.1.2. 3ayeT NPOBOAMTCS C IPUMEHEHHEM CJIETYIOIIUX MEeTOA0B (CpeCTB):

[MpomexxyTouHass aTTecTanusl TPOBOAWUTCS B (oOpMe 3auera IOCPENCTBOM YCTHBIX OTBETOB Ha
BOIIPOCHI.

4.2. MaTepuaJibl TEKyIIero KOHTPOJs yCreBaeMOCTH

Ounas hopma odyuenusn

Tema 1 Teopuu nosedenusn uenosexa 6 opeanuzayuu.

dopma TEKYIIEro KOHTPOJISI — OIpPoc.

Bonpocwi ons onpoca:

1. MOTHBallMOHHBIC TCOPHH, OOBACHSIOIINE TIOBEACHHE PAOOTHUKOB OpraHHU3aIIHH.

2. Teopun MCUXOIOTUH U TICHXOJIOTUICCKIE MOJICITH TIOBEICHUS YCIIOBEKA B OPTaHU3AIIH.

3. TloBenenme xkak Kkarteropus. I[IpUYMHHOCTE W B3aUMOCBSI3HM IIOBEIACHHUS JIMYHOCTH, TPYIIIL,
OpraHHU3alNH.

4. DpPeKTUBHOCTH OpraHU3aIlNH.




5.00BeKT U TpenMer, OCHOBHBIE 33/1a4H, CBSI3b C APYTHMHU HaYKaMH.

Tema 2 Opzanu3ayus KaK yeaoCmuas cucmemd.
dopMa TEeKYIIEro KOHTPOJIS — MPE3CHTALIMY, TECT.

Temvl npesenmayui:

1. CyurHoCTh U XapaKTEPUCTUKH OPTaHU3AITUN U CCTEMEI.
2. CucteMHbIE CBOWCTBA OPraHU3alINH.

3. CTpyKTypHBIi TTOIXOJT K OpTraHU3aIIHH.

4. Ananu3 BHEUIHEeH U BHYTPEHHEH Cpeibl OpraHu3aliu.

Tect
OpraHu3aIiioHHOE TTOBEJEHUE — 3TO:
1) moBeneHME OpraHU3AIH U €€ JCHCTBUS BO BHEIITHEH M BHYTPEHHEH CpeIe;
2) KOMIUTEKC TIOCTYIIKOB U JICHCTBUH YelIOBEKa, OTPaKarolMX PEaKIHI0 Ha BCe 00CTOATENLCTBA €ro
CYIIECTBOBaHUS M OpPTaHHU3AIlMH, TOYHEE, B TPYIIIE JI0/IeH, COMATbHO-OKOHOMHYECKON CHCTEME;
3) noBeneHne KOJUIEKTHBA OpraHu3allii, OCHOBAHHOE Ha €ro IICUXOJIOTHYECKUX XapaKTepPHCTHKAX.
2. Kakue dakropsl Hanbosee OoHO ONMPEENsIOT OPraHU3alnOHHOE TOBEICHHE:
1) TMYHOCTHBIE 0OCOOEHHOCTH CaMOT0 YelIOBEKa, COIMATbHO-TICUXOJI0rnYecKas Cpeia, KOMIUIEKC
COOBITHI, XapaKTEePU3YIOMHNX (YHKIIMOHHPOBAHUE U Pa3BUTHE OpPraHU3aIINY;
2) o0beM, IEHHOCTh M CTPYKTYpa HH(POPMAIMH; YCBOCHHBIC COIMAIbHbBIC 1 OpraHU3al[HOHHEIC
HOPMATHUBBL;, YPOBEHD 3HAHUS U KYJIbTYPBI;
3) Bce mepedncieHHbIC BBIIIIE.
3. Kakue 13 nepeuncieHHbIX HIDKE OJIOKOB BXOIAT B Kypc «OpraHu3alliOHHOE MTOBEICHHE):
1) conep:xanue AeITETHHOCTH U MOJIENb KaueCTB MEHEIKEPa;
2) nuccreaoBaHNe CUCTEM YIPaBICHUS;
3) opraHu3anroHHas KynbTypa;
4) nenerupoBaHUE TTOTHOMOYHIA;
5) Teopus MOTHUBAIIMU TIEpCOHAA;
6) TUIIBI OPTaHU3AIMOHHBIX CTPYKTYP;
7) Bce TepednciieHHbIC BBIIIIE.
4. Kakue moicTpyKTypsl He BKIIOUAET BHYTPEHHSISI CTPYKTYpa JIHYHOCTH:
1) TemnepameHT;
2) Xapakrtep, IMOIIHH, BOJIS, MBIIIUIEHHUE, TAMSTh, BOOOpasKEHHE U T. II.;
3) x000u, yBiIeUCHUS;
4) oTBIT, HaBBIKU, YMEHUA.
5. KaxoBa 1enp co3ianusi OpraHu3aliu:
1) perieHre CBOMX MPOOIEM U JOCTHIKEHUE OOIIHUX 1eJIell OpraHu3allnm;
2) TOJNBKO MONTy4YeHr e PUOBLITH;
3) noBBIlIEHUE OJIATOCOCTOSIHUS O0IIECTBA.
6. Uto BKIIFOUAET TEPMUH «BHEIIHSS cpefa»? YKaxuTe TO, YTO CYMTACTE BEPHBIM:
1) sKOHOMHYECKHE YCIOBHUS;
2) notpebuTeny;
3) 3aKOHOJATENBCTBO;
4) TeXHUKa U TEXHOJIOT UL,
5) B3aMMOOTHOIIICHHSI B KOJUICKTHBE;
6) opraHu3alMoOHHAs KyIbTypa;
7) cuctema IIeHHOCTEH B O0IIIECTBE;
8) KOHKYPEHTHI.
7. Kakoli 3 METOJIOB CTUMYJIHPOBaHUS sIBIIsieTCSl HanOouee () (HEeKTHBHBIM:
1) meTrox Haka3aHus;
2) MeTOJ MOOLIPEHUS;
3) coBMeIIeHHE ITUX ABYX METOJOB.
8. OmpeznenuTe MOCIEA0BATENBHOCT CTAJMN Pa3BUTHS KOJUIEKTHUBA!
1) «oppekTuBHOCTDY;



2) «OonmmxHU 00i»;

3) «apuTHpKa;

4) «3penocThy;

5) «3KCTIEPUMEHTHPOBAHHE).

9. B cuny Kakux MpUYMH MEHEDKEPHI CO3/1al0T CBOIO KoMaH1y? BeiGepuTe He0OX0MMbIe TPUYHHBI:
1) KOIMYECTBO CTPECCOBBIX CUTYAIIMI YMEHBIIAETCS, €CIIH pelIaTh MPodIeMbl CO00IIa;

2) U1 Iepeaaqyu CBOUX HpO(i)eCCI/IOHaJ'H)HBIX HaBBIKOB CBOMM IIOCJICAOBATCIISAM,

3) uToOBI KOMaH/a pelliana 3a MEHEKepa ero MpooJIeMBbI;

4) BeIpabaThIBaeTCs OObIIE HJIEH, BO3pACTaeT MHHOBALIMOHHAS CITIOCOOHOCTS;

5) KOMaH]IbI MOTYT PUCKOBATh B OOJNBIIICH CTEICHH, YeM KaXK/IbIH 4ICH KOMaH/bl B OTACIbHOCTH;
6) s yBenMUYCHUS TPUOBLIH;

7) KOJUIEKTUBHBIN MOAXO — 3TO MPU3HAK CHIIBHOTO M PEIINTEIBHOTO CTUIIS YIIPABICHMUS.

10. JlomxkeH 1 pyKOBOIUTENb HAXOAUTh WHAMBUAYAIbHBIH MOIXO0 K K&KIOMY PAaOOTHHKY:

1) na;

2) Her.

Tema 3 /luunocmo u opzanuzayus.
@dopma TeKyIero KOHTPOJIs — OIPOC, TECT

Bonpocs! as onpoca:

. Monudukanus moBeaeHus YelioBeKa B OpraHu3alHu.

. @aKTopHI, BIUSIONIE HA TIOBEICHHUE YEIOBEKA B OPraHU3aIlHH.
. AnanTanus u o0y4eHue TOBEICHHUIO B OpraHU3aI[uK

. [IpoGiieMbl B3aMMOIIOHUMAHUS

. Mexnm4HOCTHOE BOCIPUATHE

. IIcuxosnorust rpymnsl

. Jlunep B opranuzanumn

03NN AN~

Tect
«OCHOBHBIE XapaAKTEPUCTUKHU B 00IIEHUU

BriOepuTe BapuaHT OTBETa, KOTOPBIN MTPABUIIBHO XapaKTepu3yeT Bac.
1. XapakTepHbIe CII0Ba M BBIPAKCHHUSI:

1. Bece 3naror, uto... Thl HE HJOKEH HUKOTA. .. ThI JODKEH BCEra. ..
2. Kak? Uto? Korna? [Touemy? BozmokHo... BeposiTHo...

3. i cepmut Ha Tebs! Bot 3m0poBo! Otiuuno! OTBpaTHTENHHO!

2. NaToHamu:

1. OOBUHSIOIINE, CHUCXOAUTEIbHBIC, KPUTUYECKUE, IIPECEKAIOIIHE.
2. AnekBaTHBIE PEaNbHOCTH.

3. Upe3mepHO 3MOITHOHAIBHBIC.

3. CocrossHuE, MPON3BOANMOE BIICUATIICHIE:

1. HaagmenHoro, cBepx MpaBUIBHOTO, OYEHb MPIJIMYHOTO YEIOBEKa.
2. BHumarenbHOr0, 3aMHTEPECOBAHHOT0, B TIOMCKE HH(POPMAITUH YeTIOBEKA.
3. Heykuroxero, HaBsI34MBOT0, CBEPX BOCTOPKEHHOT'O YEIOBEKA.

4. BeipakeHue Juia:

1. MpauHoe, obecrioKoeHHOe.

2. 3agyMunBO€, BHUMATEIbHOE, OTKPBITOE.

3. BocropikenHoe, yauBIIeHHOE, YTHETEHHOE.

5. I1o3sI:
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1. Pyku B O0Ka, pyKH CIOXKEHBI Ha TPY/IH, YKa3yIOMINUN )KeCT.
2. HakJ0H K cobeceHuKy, roI0Ba U TYJIOBHILE HOBEPHYTHI K COOECETHHKY.
3. CrioHTaHHas OJABUKHOCTb, MAJbIIBI CKATHl B KyJaKH.

Tect «YBepeHHOCTH B ce0e»

Ha BOIIPOCKI TECTA CIACAYET OTBCUATD «da» U «HET».

. Hacro 711 BHI OIIyIIaeTe BHE3AMHYIO YCTAJIOCTh, XOTS B CYLTHOCTH HE NIEPEyTOMIIINCE?

. BeiBaet 11, 4TO BBI BAPYT UCIIBITHIBACTE HEYBEPEHHOCTD, 3allepJiv JIX 3a cO00H ABEph?

. YacTo 11 BBI oropuaerech 0e3 onpeaeeHHON TPUIHHBL?

. be3pasznuuno nu Bam, Korza, HaxosICh B T€aTpe, BB CHANTE B cepennHe psaaa?

. TpynHo 1 BaM HACTPOUTHCS HA YCH-TO HEOKUTAHHBIA BU3UT?

. [lyraereck nu BBI HHOM pa3, Korja 3BOHUT TenedoH?

. Hacro 71 BaM CHATCS CHBI?

. bricTpo nu BRI mpuHUMaere perennsa’?

. HemmpusitHO 111 Bam, eciii, 0OHApY>KUB Ha CBOEH OJIEXK/IC TISITHO, BBl BEIHY)KJICHBI B TAKOM BHJIE
Kyla-HuOyab UATH?

10. JIroOuTe 11 BBI 3aBOIUTEH HOBBIE 3HAKOMCTBA?

11. beiBaer 511, 4TO Mepes MOE3AKOM B OTIMYCK BbI BAPYT XOTHUTE OTKA3aTbCs OT HEro?

12. TIlpoceIinaerech Jiv BbI HOYBIO C OIIYIIIEHHEM CHIIBHOTO roioza?

13. Xouercs i1 BaM IOPOH OCTaThCs HaGAMHE C CAMUM COOO0 ?

14. Ecnu BBl NPUIIUTH B PECTOPaH OIWH (OIHA), CATUTECh JIU BHI 3@ CTOJHK, 32 KOTOPBIM CHUISIT
MOCETUTEITH!, XOTS €CTh CBOOOTHBIN CTOMN?

15. PykoBoncTBYeTECh JIM BBI B CBOMX IOCTYIKAX TJIaBHBIM 00pa30M TeM, UYTO OXKHJAIOT OT BaC

npyrue?

O 00 1N N Wi —

«CaMoo1eHKa YBEPEHHOCTH B el CTBUAX»
BapuaHTbl OTBETOB: 51 JyMaio 00 3TOM: a) OY4eHb YacTo; 0) 4acTo; B) MHOIIA; ') PEIKO; J1) HUKOT/IA.

. MHe xouercs, 4To0bl MOH JIPy3bsl TO10aIPUBAH MEHS.

. [TocTosSTHHO YYBCTBYIO CBOIO OTBETCTBEHHOCTH 3a padoTy.

. 51 Gecrokoroch 0 CBOEM OyIIyIIEeM.

. MHOrHe MeHsI HeHaBHIAT.

. 51 MeHee HHUIIMATUBEH, YeM JIpyTHE.

. 51 GecroKOIOCh 3a CBOE TICUXHUYECKOE COCTOSTHUE.

. 51 00XOChH BBITJIAACTD TJIYIBIM (TITIYIIOH ).

. BHemnumii Bua Ipyrux Kyza Jiydiine, 4eM Moi.

9. 51 Gorock BRICTYNATh C PEYbIO TIepe]] He3HAKOMBIMH JTFOIbMH.
10. 5 gacro mormycKaro OIMOKH.

11. Kaxk »anp, 4TO 5 HE YMEIO KaK ClIeAyeT TOBOPUTH C JIFOJIbMHU.
12. Kak xaib, 4ToO MHE HE XBaTaeT YBEPEHHOCTH B cebe.

13. MHe ObI X0OT€JI0Ch, YTOOBI MOM JICHCTBHSI Yallle 0J00PSUTUCEH APYTHUMH.
14. 5 ciummkom ckpoMeH (CKpOMHa).

15. Most sxu3HB OecriosesHa.

16. MHoOrHe HenpaBUIBLHOTO MHEHUST 000 MHE.

17. MHe He ¢ KeM IIOAEIUTHLCSI CBOUMH MBICIISIMH.

18. JItoau >KIyT OT MEHS OY€Hb MHOT'OTO.

19. Jltonn HE 0COOEHHO MHTEPECYIOTCS MOUMH JIOCTHXKECHUSMH.
20. 5 crmerka cMyIawcCh.

21. 51 gayBCTBYIO, YTO MHOTHE JIIOAN HE IIOHUMAIOT MEHS.

22. 41 He uyBcTBYIO ce0si B 0€30MaCHOCTH.

23. 51 9acTo BOJHYIOCH IOHAIIPACHY.

24. 51 yyBCTBYIO ce0sl HEIIOBKO, KOTJIa BXOXKY B KOMHATY, TJIC YK€ CUIAT JIFOIH.

0N DN W~
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25. 51 uyBCTBYIO, YTO JIFOJM TOBOPST 000 MHE 32 MOCH CITUHOM.

26. 51 uyBCTBYIO Ce0sl CKOBAaHHBIM (CKOBAHHOM ).

27. 51 yBepeHn(a), 4TO JIIOAW MOYTH BCE BOCIIPHHUMAIOT JIETYe, YeM 5.

28. MHe Ka)eTcsi, 4TO CO MHOH JIOJDKHA CITYYHThCS Kakas-HUOYIb HEMPUATHOCTb.
29. MeHs BOJIHYET OTHOIIEHUE JTIOJICH KO MHE.

30. Kak »aJjb, 4TO 51 HE OUeHb OOIIUTENeH (OOIUTEbHA).

31. B criopsl 5 BCTymaro TOIBKO B TOM CTydae, KOorja yBepeH(a) B CBOCH MpaBoTeE.
32. 51 nymaro o TOM, 4ero *JeT OT MeHs 00IIeCTBEHHOCTb.

Tema 4Kommynuxamugrnoe noeeoenue é opeanu3ayuu.

Popma TEKYIIEro KOHTPOJIS — Mpe3eHTalus; aenoBas urpa «KoHTpakT ¢ pyKOBOJIUTEIEM)

TemaTuka npe3eHTAIUIL:

1. [IpuHIIMIIBI yIIpaBICHUS IIOBEICHUEM OpraHHU3allHH.

KauecTBa TPYAOBOM JKU3HH U COI[HATIBHOTO MMapTHEPCTBA.

2. AHaIu3 COIMAIbHO-TICUXOJIOTHYECKOro KJIMMaTa B KOJIJIEKTHBE.
3. KoHcTpynpoBanue u mepenpoeKTUPOBAHUE OPTaHU3aIINH.

I[eJ'IOBaH urpa «KOHTpaKT C PYKOBOAUTEJIECM»

Lenps nenoBoit Urpsl — MpuoOpeTeHrne HaBBIKOB MOJ00pa M BBIIBHIKCHUS HA PYKOBOISIIYIO

JOJDKHOCTD B YCIOBHSIX, MAKCHMAJIHO MMHTHPYIOIIHMX MPOU3BOJICTBEHHYIO 00CTaHOBKY.
B mporecce urpsl oO0ydvarompecss TproOOpETar0OT HAaBBIKM aHANM3a MPOHM3BOACTBEHHBIX CHUTYAllHH,
YMEHUSI JUCKYTUPOBaTh M ONPEACIATh HEOOXOIUMBIE KadyecTBa KaHIUAATOB, ydaTcs MPHHUMATH
COBMECTHBIE YIIpaBJIEHYECKHE DPEIIEHMs, CBA3aHHBIE C BOIPOCAMH PACCTAHOBKHM KaJpoB ammapaTa
YIpPaBIEHUS B COBPEMEHHBIX YCIOBHUSAX U C YIETOM CIOXHUBIIMXCS TPAAULIUH.

IIpousBoacTBeHHAs] CUTYallUA

Cutyanus, SIBISIOIIASACS OCHOBOW JAHHOW JIeTTOBOM WIPHI, BXOAWUT B cdepy KaJapoBoii
MOJUTUKA TIpeanpusTst. [[puauHaMyi BO3HHUKHOBEHHS CHUTYAIlUH, BBI3BIBAIOIIUMH HEOOXOIUMOCTH
3aMEHBI PyKOBOJUTEINS, MOTYT OBITh:

* 10A00p PYKOBOAMTENS HA BHOBB CO3/IAIONIYIOCS JOJKHOCTD;
* HECOOTBETCTBHE MPEXKHETO PYKOBOAUTEN 3aHIMAaeMON JOKHOCTH;
* yX0J pyKOBOJUTENS Ha IIEHCUIO U JIp.

PaccMoTpuM KOHKpPETHYIO CHUTYyallMlo, KOTOpas CJIOXKHIJIACh B CTPOUTENBbHO-MOHTa)KHOM
TpecTe, B COCTaBe KOTOPOTO IIECTh CTPOUTENbHO-MOHTAXKHBIX ympasienuit (CMY), ympasnenue
MPOU3BOACTBEHHO — TexHuueckoro kouTpons (YIITK), aBTorpaHcrmopTHas KOHTOpa M KHJIWIIHO-
KOMMYyHaIbHOE X03sicTBO (JKKX).

B CMYVY-4 ocCHOBHBIMH TPOHU3BOJCTBEHHBIMHU 3BEHBSIMU SIBISIOTCS CTPOUTEIBHO-MOHTAXKHBIC
VYaCTKH,  BBINOJHSIONME  pabdOThl Ha  O0BEKTaX  IKWIHMIIHOTO,  TPOMBIIUIGHHOTO U
CeNTbCKOX03HCTBEHHOT'O CTPOUTEIHCTBA.

3a mocneaHue okl KOJUIEKTUBBI CTPOUTENBHBIX OpraHU3aliil TpecTa YCUJIWIN BHHUMaHHE K
WCIIOJIB30BAHUIO HWMEIOIINXCS BO3MOXKHOCTEW, YBENMYEHHMIO TEMIIOB U YAYYIIEHHIO KauecTBa
CTPOUTENHCTBA, YCKOPEHUIO M BBOAY B JEMCTBHE MPOU3BOJACTBEHHBIX MOIIHOCTEH, TEMIIaM pOCTa
MIPOU3BOANTENBHOCTH TpyJa MpPHU OIHOBPEMEHHOM YIyYIIEHHWH HCIOIb30BAHMS KaJpOB, PELICHUS
cornuansHbIX nporpamm. OaHako B CMY-4 ycinoBust UTst BBITOTHEHUS CTONb BAKHBIX 3aa4 He ObLIH
coznanbl. [Ipon3BoACTBO U TPYA 3/1€Ch OPraHU30BaHbI XyKe, 4eM B Apyrux CMY TpecTa.

PaGoune Mecta HENOCTATOYHO OCHAIICHBI HWHBEHTAPHBIMH MOJAMOCTKAMH, CTOJHKAMH,
JIECTHUIIAMH, HEOOXOIMMBIMH 3aI[UTHBIMU MpHcriocoOneHmsiMu. He Bcerna paboune obecrieqnBaroTcst
ropstanMu  obeaamu. OTCYTCTBYET OCBEIIEHHE CTPOSK B BedepHee BpeMsi. OCHOBHBIC TPYIIOBBIE
MPOIIECCHI BBHIMIONHSIOTCSA TaKkKe B BedepHee Bpems. YacTh paboymx MepeBo3iT K MeCTy paboThl OT
MecTa JKkuTenbcTBa Ha paccrogaue 10 60 kM. [lo mraty CMY-4 nonoxeno umers 300 yenoBek, HO
¢daktiueckn padotaror 250. B TedeHme mocienHero rojma TeKydecTh KaapoB cocTaBmia 34 %.
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OCHOBHBIMU InpuYnHaMun HECTAOMIIBHOCTH KaJpoB CTajiu HCYIOBJICTBOPUTCIbHAA OpraHu3anusa
MPOM3BOJCTBA W TpyJa, HHU3Kas 3apaboTHas TulaTa, TPYJHOCTH C MOTYYCHUEM JKHIIbs, OONbIIOE
paccTosiHUE OT MecTa JKUTENbCTBA 0 OOBEKTOB CTPOUTENBCTBA H JIP.

B Teuenue nByx et CMVY-4 He BBINONHSCT IJIaH HHU 110 00bEMaM CTPOMTEIbHO-MOHTaKHBIX
pabot, HU 0 BBOJY O0BEKTOB B OKCILTyaTAIIHIO.

B rTekymem rony pe3ko yXynmMiach M TPYAOBas JAWCIMIUIMHA. OTO, 0e€3yCIOBHO,
CKa3bIBA€TCs Ha BBIIIOJIHCHHU IIJIAHOBBIX 3a)Z[aHI/II‘/'I.

Onmnako HavanbHuk CMY-4 mo-npexHemMy orpaHuuMBacrcsi Oecemamu, Yrpo3aMH, He
MNPpUHHUMACT HUKAKHUX CYIICCTBEHHBIX MCP, a B IIOCIICAHEC BpPEMA BOO6IIIC HC BHHUKAC€T B BOIIPOCHI
COCTOSIHUS TPYAOBOW JTUCIUTIIUHBI.

Hapymenus TpynoBod IMCIUIUIMHEI, CHHKEHHE OOBEMOB CTPOUTENHLHO-MOHTaXHBIX padoT
BBI3BIBAIOT Y PYKOBOOUTEIISA TPECTOM CCPLE3HYIO TPEBOI'Y. Kor;[a BCC IIOIIBITKHU BO3)Z[CI‘/'ICTBI/ISI Ha
HavanbHuka CMVY-4 ObuUM HcUepIiaHbl, PYKOBOJCTBO TpecTa IMPHHSJIO PEIICHUE O €ro 3aMeHe.
OnHOBpEMEHHO OTJAENY KaJIpoB TpecTa ObUIO MOPYYEHO MOJ00paTh KaHIUAATYPhl Ha JIOJDKHOCTD
HavyanpHuka CMVY-4.

HNudopmanus o kaHAUAATAX HA BIIBHKEHH

OtnenoM KaapoB MPEAIOKEHO 4eThlpe KaHAuAaTyphl: Tpoe u3 Hux — lBanos, Ilerpos,
CunopoB — paboOTarOT B 3TOM XK€ TpecTe, a 4eTBepThii — [lornos — HawanbHUK cocenHero CMY tpecta
IIPOMBIIIIJICHHOT'O CTPOUTCILCTBA, U3BIBUBIINN JKeTaHUe HepeﬁTH Ha paGOTy B CBA3U C IIOJIYYCHUEM
KBapTUPHI B HAXOSAIIEMCS] HETIOAATIEKY JIOME.

HBaHoB — 10 00pa30BaHHIO HHKEHEP-CTPOUTENb, eMy 46 JieT, B yIpaBICHHUH BOCEMb JIET
paboTai mpopadom, 110 3TOro ObUT MacTepoM. B HacTosIee BpeMs: — 3aMeCTUTENb HadaibHuka CMY -
4, HENOCPEICTBEHHO OTBEYAET 32 OPTaHU3AIMI0 MaTEPHAILHO-TEXHUIECKOT'0 CHAOXKEHUSI U YCIOBUS
Tpyaa. BHelHe 0H ¢10BHO cTeCHSETCS OBITH CTpOTruM, HE XK€jIad XOTb KaK-TO 06I/IZ[CTB IIOAYUHCHHOI'O.
BexnuBeiii, OONMMTENBHBIH, C YIOBOJIGCTBHEM YUYACTBYET B OpPTaHU3AIlMH JKCKYPCHH, 3aropOJHBIX
MOE3/10K, TIOCEIIEeHUH TeaTpa.

[lerpoB — crapmmii mpopab yuactka, eMy 42 rojia, OKOHYHII BbICIIee Y4eOHOE 3aBeIeHUE, T10
CTEUAIILHOCTH HMHXXEHEP-MEXaHUK, paboTal MEeXaHHMKOM, IIOCIe HYero Mepelien Ha JOIDKHOCTb
npopaba. TpeOoBaTenbHbI M WCHONHUTENbHBIN pabOTHUK. Hempou3BOMUTENBHBIX 3aTpaT CBOETrO
BpEMEHH He JoIycKaeT. Beerya moaTsHyT U onpsiTeH, cepbe3eH U HeMHorocinoBeH. OH oduimaneH B
CBOUX OTHOLICHHAX C pa60‘II/IMI/I, MPUHOUIIAAJICH WU HETCPIIUM K HCZ[OGpOCOBeCTHBIM pa6OTHI/IKaM,
WHOTIa KOH(IUKTYET ¢ BHIIIECTOSIINM PYKOBOACTBOM. Y HETO Ha YYACTKE PENIKH CIIydau HapyIICHUS
TPYJAOBOH M TNPOM3BOJACTBEHHOH JuMCHMIUIMHBL OH MOIACPKMBACT WHHIIMATUBY, JTOOMBaeTCs
MPETBOPEHUS B JKU3Hb HOBBIX MJCH, HACTOMYUB U 3HepruueH. CBOOOIHOE BpeMs 4Yallle BCErO0 OTAACT
ceMbe, MoouT maxMaTel. OOMECTBEHHBIX TTOPYYCHUN HE UMEET.

CunopoB — npopad CMVY-4, emy 28 ner. Kak TOIbKO MOMy4YHII CIEIMATbHOCTh HHXKEHEpa-
CTpOUTENS, cpa3y ObLUI HANIPaBJICH B TPECT, TlIe MY MPEAIOKHITHN JIOJDKHOCTh MacTepa yuacTka, 3aTeM
npopaba CMY-4. lleneycTpeMIICHHBI W SHEPTHYHBIA, OH JCHCTBYET CMEIO M TEMIICPAMEHTHO.
Pemennst mpuHuMaer OBICTPO, XOTS M HE Bcerna yaauHble. [lpuciymmBaercs K coBetam pabodmx.
Unraer OTEUECTBEHHYIO M 3apyOekHyr0 nutTeparypy. OXOTHO JEIHMTCS CBOMMH 3HAHHUSIMU C
pabounmu. EMy cBOWCTBEHHO KeJaHHE cIeNaTh CBOE JINO Kak MOXHO Jiydine. Ecnu ero yoemmim B
HETpaBoTe, CIOp CBOM mpekpamaer. EMy 1o Bcero ecth aeno. Ecou 8 CMY BO3HHKAIOT TPYTHOCTH,
OH CTapacTCiad MX YCTPAaHUTD. IIpITaercss moMoun B BOIIPOCE MAaTCPpHUATIbHO-TCXHUYECKOI'O cHAOXKEHUS
YOpaBICHUS PY4YHBIMH M MEXAHM3UPOBAHHBIMHU HHCTpyYMEHTaMU. MOXXET CMeNno BBICTYOUTh C
KPUTHKOW Ha coOpaHuu. B o0eneHHBINH MepepblB UTpaeT B MIaxMaThl, HHUIMATOP TYPUCTHUYECKHX
moxo7ioB. Paboume ero He TOMBKO YBAXKAaOT, HO U JIF00AT. CHIOPOB XOPOIINH CEMBbSHUH, TPOTATEIHHO
OTHOCHTCS K JKEHE U JeTsM. YuacTByeT B OOINECTBEHHOW paboTe, 4iIeH coBeTa MOJOJIBIX
CHELUaJINCTOB.

[loroB — wuHxeHep-d3KOHOMHUCT, emy 49 ner. B Teuenume 10 mer paboranm B IUIAHOBO-
HKOHOMHYECKOM OTJIelie HeOOIBIIOr0 CTPOUTENFHO-MOHTaKHOTO YIPABJICHUS, 3aTeM HadyalbHHUKOM
ydacTKa M 3aMecTUTelIeM HadaJbHUKa 3Toro ympasienus. [locnegnue msate yier pykopoaut CMY
JPYroro TpecTa, yMeno NpUHUMAET YIpaBIeHUECKUE PeIIeHNUS.

Y4YacTHUKH 1e10BO UTPBI



13

JlenoBast mrpa — poseBas. IIpemycMaTpuBaeTcs MOPSAIOK IPOBEACHHS COBEIIAHMS KOHKYPCHOI
KoMmuccHu. VICX0Is M3 3TOr0 MEKIY YIaCTHHKAMHU JeI0BOM UTPBI POIIK PACTIPEAENSIOTCS CIIEAYIOMINAM
o0pasom.

1. Mpencenarenb KOHKYPCHOE

KOMHCCHH — DPVEKOBOLHTE b HMIPhI 1 yemoBeK
1-51 KOMaHIA 2-51 KOMAaH/1Ia

2. BrmecTos M il pyKOBOIMTETE

(YIIpPaBIARILME TPeCTOM) 1 wenoBek 1 wennoBeK
3. NmaBHLIA MHMKEHESD TPeCcTa 1 uenoBex 1 uenoBek
4. INpencenarens npodhroma TpecTa 1 uenmoBekx 1 wenoBeK
5. HauansHMK OTIENA KAODPOE TpecTa | 4emoBeK 1 uemoOBEK
6. HavaneHMKKM LIEXOEB, YIACTKOB .,

MacTepa 4 yenmoBeKa 4 yemoBeKa
7. Bpruramm psi 4 yenoBeKa 4 yenoBexa
HMroro: 12 yenmoBeK 12 yemoBeK

Jnst ynoOcTBa MIphl TTIABHBIN BEAYIIUI B BEAYIIFEe KOMaHI 3aonHsI0T GopMmy 3 — Tabiuiry
pacnpeneneHus poyieil B urpe.
JTansbl NPoBeeHN /1eJI0BOMH UIPHI
B xoze nmpoBeneHus UTPHI BRIAESIOT CIEIYIONINE 3TaIIbI:
1) BBeneHue B urpy;
2) hbopMupoBaHUE TPYIIT U PaCHPENCICHUE POJICH;
3) 03HaKOMJICHHME C OITUCAHUEM MTPOU3BOACTBEHHOM 00CTaHOBKH;
4) nzy4yenre nHGOpMAIMU O KaHIUAATaX Ha BBIIBIDKEHHE HA JJOIDKHOCTh HadanbHuka CMY;
5) niepBbIe BEIOOPHI TAMHBIM FOJIOCOBAHUEM U TIOJCUYET TOJIOCOB;
6) aHaymM3 W OOCYXJIEHHE COOTBETCTBHMsI KAaHIWAATOB Ha BBIABIDKCHHE OOIIMM TpPeOOBAaHUAM K
PYKOBOAMTEIIO M MPOU3BOJCTBEHHOM 00CTaHOBKE, cioxuBIiehcs B CMY-4;
7) BTOpOE TaifHOE T'0JI0COBAHNE M OKOHYATEIBHBIH IMOCYET TOJI0COB;
8) monBeneHre UTOTOB JAETOBOM UTPHI.
IIpaBuna BeneHus Urpsl
OcHOBY 3aMbIClIa UTPBI COCTABIISECT MPUHIIMII COCTA3ATENFHOCTH. B CBSA3M C 3THM U ¢ yyeroMm
MOCTABJICHHBIX 33714 HEOOXOJJMMO BBICIUTH CIIEIYIOIIIE OCHOBHBIC TIPAaBUIIA UT'PHI:
1) KoMMYecTBO YHaCTHUKOB UTPHI HE TOJHKHO MPEBBIIIATh PEKOMEHJOBAHHOTO KOJIMYECTBA;
2) KaXIplli YYaCTHHK MMECT TPaBO BHICKAa3bIBATH CBOC MHEHHE B JI000€ BpeMs, HO He mepeOnBas
Apyrux;
3) npu 3aNOHEHUH MATPHI] OI[EHKN KaHJHUJIATOB C TOUKH 3PEHHS COOTBETCTBHSI OOIIMM TPEOOBaHUSM
Y MPOU3BOJCTBEHHON 00CTAaHOBKE YUYACTHHUKH MMEIOT MPABO B CBOMX pabo4yux mMarpuiiax (B CKOOKax)
MOCTaBUTh CBOW 0L, €CIIM OH OTIMYACTCS OT OOIICTTPHHSTOIO;
4) cTeneHpb MPEANOYTeHUsT KaHAUIAaTOB ONPEeseTcs IO YeThIpex 0auIbHON cHcTeMe:
* HanboJIee mpeanoYTUTEIbHasT — 1,
* HaMMEHee MPeANoYTHTeNbHas — 4;
5) cymMmMa MecT MO KaXXIO0H CTpOYKEe MAaTpHI] OIECHKH KaHIUJATOB JOJDKHA B JIIOOOM ciydae OBITh
paBHa 10;
6) B ciyuyae 3aTpyJHECHHUS C paclpeseieHneM OalioB TPENnodTeHUs MEKAYy KaHIuIaTaMd Ha
JOJDKHOCTD TI0 KaKOMY-TH0O0 KPUTEPHUIO OIEHKH YYacCTHHUK MMEeT BO3MOXKHOCTh ITOCTABUThH JPOOHBIN
Ga;
7) B KOHIIE WrpHI JIIOOOH € Y4acCTHHK HMMEeT IpaBO BBICKA3aTh CBOEC MHEHUE TI0 €€ HTOraM |
MIPEeUIOKUTH CBOM BapHaHTHI KaJIPOBOM pacCTaHOBKHU yIpaBieH4Yeckoro nepconana CMYVY.
IloaBenenne UTOrOB /AeJI0BOIl HTPHI
J171st IOBEJICHUST UTOTOB M3 YMCIIa YYaCTHUKOB MTPhI BEIOUPAIOTCS WICHBI CYETHONH KOMHCCHUH
(mBa-Tpu YenoBeKa).
[lonBenenrie WTOTOB WIPHl OCHOBAaHO HAa METOJIE TaWHOrO TOJOCOBaHHUS, KOr/Aa
OCYILIECTBJISIFOTCS 1Ba THUIA ACHCTBHIA:
* 3aMOJTHEHNE YIaCTHUKAMHU UTPhl (HOpMBI 4 — OIOJUIETEHS ISl TAHHOTO TOJIOCOBAHYS,
* TIOZICYET Pe3yAbTAaTOB TAHHOTO TOJIOCOBAHUA.
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CymiecTByeT HECKOIBKO METOJIOB TIOJCYETa TOJOCOB: apu(METHYecKoe OOJNBIINHCTBO,
MPEUMYIIECTBEHHOE OONBIINHCTBO, 110 CTEIEHH MPEIIIOYTEHHS.
Jns monmBeneHWss WTOrOB W yaAoOCcTBa pabOThl CYETHOH KOMECCHH IpEenycMOTpeHa
crielajibHas Ta0IuIa.
JlaHHBIE yKa3aHUs TperycMaTpUBAIOT W Ooiee OOBEKTHBHBIM METOJ| MOJCUYETa PE3yJIbTaTOB
TOJIOCOBAHUS C YYETOM OLEHKU PAHTOB M 3HAYMMOCTH KaueCTB XO3SMCTBEHHBIX PYKOBOJHUTENEH.
3aganus U MHCTPYKUIMH K /IeJIOBOI Urpe
B xone nemoBoil urpbl y4aCTHUKaM IIpEeaaracTces:
1) U3y4nTH TEOPETHUECKUN MUHUMYM;
2) 03HAaKOMUTHCS C OCHOBHBIMH TTOJIOKEHUSMHU UTPOBOM MOJIENH;
3) 0O3HAKOMUTKCS C OMKMCAHNUEM IPOU3BOJCTBEHHOM CUTYyallNH;
4) n3yunTh UHPOPMAIHMIO O KaHJAUATAX HA BBIIBIKEHHE;
5) 3aNONHUTH KapTOUKy-(HOpMY JJIsl TARHOTO TOJIOCOBAHUS;
6) ornpenenuTh, KAKMMH KauecTBaMHU JODKEH 00J1a1aTh HadaipHuKk CMY;
7) OLICHUTHh TPETEHACHTOB C TOYKU 3PEHUS COOTBETCTBHSI OOLIMM TPEOOBAHUSAM K PYKOBOIUTEIIO.
O1eHUTh MIPETEHICHTOB C TOYKH 3PEHUSI COOTBETCTBUS ITPOM3BOJICTBEHHON 00CTaHOBKE;
8) ompenenuTh, KTO W3 IPETEHACHTOB HanOojiee COOTBETCTBYET AODKHOCTH HadaibHuMka CMY,
PEKOMEHI0BATh €r0 KaHAUIATYPY AJIS 3aKITI0YeHUsT KOHTPAKTa;
9) 3aNONMHUTH KapTOUKy-(HOpPMY JJIsl BTOPHYHOT'O TAHHOTO TOJIOCOBAHUS;
10) nath TpEmIOKEHUS 10 OKOHYATENbHOMY ()OPMHUPOBAHUIO PYKOBOJISIIETO YIPaBIEHYECKOTO
nepconana CMYV.
HNucTpykTaK 1Jsi pyKOBOANTENs
1. [lenoBast urpa mpoBOJUTCS MOCIIE U3YyUEHHS TEOPETHUIECKOr0 MUHIMYMa.
2. [epen HayamoM Wrpbl Ha y4eOHOH JOCKE BBHIUCPUHBAIOTCS MATPHUIBI COOTBETCTBHS KaHAUJATOB HA
BBIIBUKCHUE OOIIMM TPeOOBaHHUSIM K PYKOBOIUTEIIO M MPOU3BOJICTBEHHONH O0CTAaHOBKE B TPYIOBOM
KOJIJIEKTHBE.
3. Pazmaercs Meroanueckuii MaTepural.
4. PykoBogutenb GOpMHUPYET KOMaH/IbI, PACTIPENEIsis POIIH.
5. 3anonHsercs TabNuIa pacipeaeieHus poJie.
6. [Tocne n3ydeHust MPOM3BOJCTBEHHON CHTYalll PYKOBOAUTEIN KOMaH/I Pa3IatoT KapTOUKU-(POPMBI
JUTS TIEPBOTO TafHOTO TOJI0COBAHUSI.
7. Ilo 3aBepIIeHUH TOJIOCOBAHUS YYACTHUKH UTPHI 3aIIOIHAIOT MAaTPUILIBI C YUETOM pacipezeseHus
poseit 1 000CHOBBIBAIOT BEIOOP KaHIUAATYPHI JUTS 3aKIF0OUEHHS KOHTPAKTA.
8. 1o xoxy BBICTYIIJICHHS] YIaCTHUKOB PYKOBOAMTEIN KOMaH/ 3aIIOJIHIIOT MaTPUIIBI, BEIYEpUEHHBIEC HA
JIOCKe.
9. [ocne BTOPUYHOT'0 TAHHOTO TOIOCOBAHMS U TOJICUETA TOJI0COB PYKOBOJIUTEND JaeT 000CHOBAHHE
OKOHYATEIBHOTO PENIeHHUs, OCTaHABJIMBAsCH HA HAN0OJIee HHTEPECHBIX BHICTYIUICHUSX YYACTHUKOB, a
TaKXKe aHATU3UPYS OCHOBHBIC OIMIMOKK B IOBOJIAX BBICTYMAIOIIUX.
AHKeTa OLleHKH /1eJIOBOii UrpbI
Onenunre, moXkanyicra, CBOIO yIOBIETBOPEHHOCTh UTPOM, UCXO/S U3 CIEAYIONINX KPUTEPHEB:
1 — urpoii coBepIIeHHO HE YA0BIETBOPEH;
2 — urpoi cnabo yJaoBIEeTBOPEH;
3 — urpoil B IETIOM YIOBIIETBOPECH;
4 — urpoii JOBOJIEH;
5 — Urpoit oueHb JTIOBOJIEH.
OO0BeuTE KPY>KKOM COOTBETCTBYIOIIMH Oaljl MJTH MOAYEPKHUTE COOTBETCTBYIOIIHMA OTBET.

Tema 5 Momugayusa u pe3yibmamugHocms OPZAHU3AUUU.
dopmMa TEKyIIEro KOHTPOJd —jenoBas wurpa «MoTuBauus TPYAOBOW JIEATEIbHOCTH
MEHEKEpay.

I[eJ'IOBaH urpa «MOTI/lBaIII/lH pr[lOBOﬁ AEATECJIBHOCTH MCHE/IKEPA»
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Onucanue 1eJ10BOii HTPBI

3apyOexHbBIN M OTEUECTBEHHBIN OIBIT MOKA3aJl, YTO MEHEIDKEepa CTUMYIUPYIOT K XOpOIIeH
paboTe CienyroIIe MOTUBBI:
. [Ipectnx, ynoBOIBCTBHE, YIOBIETBOPEHHE.
. Bnactb u BnusiHueE.
. [IpucyTcTBHE 371€MEHTa COCTA3ATETHLHOCTH.
. BoaMoxxHOCTH caMopean3anyy Kak JUIHOCTH.
. Bricokuii )Ku3HEHHBIN YPOBEHB, 00CeCIIeUMBAEMBbIi OILJIaTON Tpy/Ia.
. Bo3MOXHOCTH 17151 Kapbepsl.
. CaMOCTOSTENbHOCTb.
. YcnoBus Ans peanu3aluy CBOUX UAEH.
. IHTepecHas nesaTenbHOCTb.
. IIponoikuTenbHBIA OTIYCK.
. Koporkuii pabounii neHs.
. I'ubxwii pabounii rpaduk.
. IIpusnanue.
. 310pOoBBIN PabOYHil KIMMAT.
. Hanexxnoe pabouee mecro.
. Xoporiee obecrieueHrne B CTapOCTH.
. Xopoumii CTWIb yIPaBJICHHUS.
. Xopolme cCaHUTapHO-TUTHEHUYECKHE YCIOBUA TPpya.
. CreneHp aBTOMaTH3aAIUH TPYAA.
. IlepcriekTrBa Ha MOMyYEHUE KUITBSI.
. CIITOYECHHBIN KOJIJICKTHB,
. CriokoitHast paboTa ¢ 4eTKO OIpeeNICHHBIM KPYToM 00s3aHHOCTEH.

IHocTanoBKka 3agaun
1. Heobxoaumo u3 22 npencraBieHHBIX MOTHBOB BEIOpaTh 10, KOTOpHBIE SBIISIIOTCS] Hanbomee
BaKHBIMH JIJIsl MEHEDKepa.
2. [IpopamxupoBathk BeIOpaHHbIe 10 MOTHBOB - ONPEACTUTH UX IPUOPHTETHOCTD.
MeTtoanueckne yKazaHus

Ucnonp3yercs Merox momapHBIX cpaBHeHHH. KaxaomMy M3 YYacTHHUKOB [I€IOBOM WIPHI
npeanaraercst BEIOpath 10 MOTHBOB caMOCTOSITENBHO. 3aTEM B PE3yJbTaTe TOJIOCOBAHUS BHIOMPAIOTCS
10 MoTHMBOB, HaOpaBIMe HAUOOJBIICE YHUCIIO TOJIOCOB, KOTOphIe 3aHOciATcs B Tabm. 8.4. Takyro
TAONUILY 3aIlONHET KXKABIM yJacTHUK JIEIOBOM UTPBI M ONpPEAEIsieT CyMMapHOe 3HaUeHue B Oammax
M0 KaXJOMY W3 MOTHBOB. 3aTe€M 3THM JaHHBIC KaX/bli YYaCTHHK 3aHOCHT B Tabm. 8.5, BeIcTymas B
ponu skcrepra 1,2... 10. KonudectBo 3kcrmepToB B Tadia. 8.5 MOXKET ObITh YBEIMYEHO JIO YHCIA
YYACTHUKOB JenoBoi wrpbl. OOpaboTka HaHHBIX TaOn. 8.5 TO3BOJMUT HaM MPOPAHKHPOBATH
BbIOpaHHbIe 10 MOTHBOB.

O 01N N K~ Wi~
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Curyanusi «®@opMHUpoBaHHE CHCTEMbI CTUMYJIHPOBAHMS MEPCOHAJIA OPTaHU3AIUN»
Onucanue cutyanumn

ToproBo-npoMbIIIIEHHAs OpraHu3alus Ooee ATy JieT paboraet B 00J1aCTH MPOU3BOJICTBA H
OTITOBBIX MPOJAXK TOBAPOB HAPOMHOTO moTpedienus. O0mee Yncino paboTHUKOB OpraHU3aIi OKOIIO
400 uvenoBek. OpraHu3aiys UMeeT Pa3BUTYIO OPraHU3AIMOHHYIO CTPYKTYPY, OCTPOSHHYIO IO
JMHEHHO-(QYHKIIMOHAILHOMY MTPUHIIMITY: Pa3HOOOpa3ue OPreTpyKTYphl, pa3HOE OTHOIICHUE
pabOTHUKOB K KOHEYHOMY MPOIYKTY OpPTraHHU3aIMU TPEINoaracT UCIOb30BaHHE Pa3InIHbIX
CIIOCOOOB ¥ MPUHIIMIIOB MOTHBAIIUK M CTUMYJIMPOBAHUS ISl BCEX KaTEropuil mepcoHara.

Tabauya 8.4
MATPHUILIA I[TOIIAPHBIX CPABHEHMII MOTHUBOB TPY JOBOI JIEATEJILHOCTU
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Homep Haumenosane Heep waries Cwamaplos
mMoTmBa moTmBa 1 2 3 4 5 6 7 8 9 10 Sannw
5
3
4
[ 5
6
L L - |
S & —
2 — 1 —
10
Tabauya 8.5
CBOJ/IHASI MATPHULIA ITOITAPHBIX CPABHEHNI MOTHUBOB TPY JJOBOU
JEATEJIBHOCTH
Homep akcnepra CpenHeapud- o
Homep HawmeHosaHue MeTnyecexkoe aHr
MOTUBA MOTUBA 1 | 2 | 3 I 4 I 5 | 6 | 7 I 8 I 9 110 3HaueHune, MOTUBE
3HayeHns B Hannax Gannbt
1 l
2 |
3
4
| 5
[ 6
7
8
9
— 10

OnHako cymiecTBylOIlass B OpraHM3allMM CHUCTeMa 3apa0OTHOW IUIaThl HE OTJIMYAeTCs
pa3sHooOpa3ueM, HACTPOCHHOCTBIO HAa KOHEYHBIH pe3ynpTaT M TpedyeMoe HpOU3BOJCTBEHHOE
MOBE/IeHNE DPAaOOTHUKOB OpraHu3aluHu. MeHeKepbl KOMMEPUYECKOro OT[eNa MOIy4yaroT MPOCTON
KOMHCCHOHHBIH TPOIEHT 0T 00beMa MpoJax, Y MPOU3BOJACTBEHHBIX paboUrX clieNbHas oriaTa Tpyaa,
BCE OCTalbHBIE PAOOTHUKU TONYYAIOT TBEPIBIH OKIAJA, BEIWYMHA KOTOPOTO Mall0 3aBHCHUT OT
pe3yNbTaTUBHOCTH Tpyaa. OTCYTCTBHE SICHBIX M MOHSATHBIX MPUHIIMIIOB B TIOJIUTUKE CTUMYJIUPOBAHMUS,
CyOBEKTHBHM3M, a TakXke OOIIUI YPOBEHb [EHEKHOTO BO3HATPAXKICHHWS, KOTOPHI OBbIT HIDKE
PBIHOYHOTO, TIPUBENH K TpobiieMaM B KaJpOBOHM MONUTHKE opraHu3anuu. [lamana s¢¢dexTuBHOCTE ee
JeSTEIbHOCTH, MTOBBICHIIACH TEKYUECTh KaJpOB, IPU 3TOM YXOJWIH JTy4IIHE CIICIHATUCTHI.
PykoBoncTBO OpraHM3aniuy NpUIDIO K TMOHMMAaHUIO TOro (akta, 4To OCHOBHAs Mpobiema
JEXKUT B 00JACTH MOTHBAIIMU M CTHMYJIHPOBaHUS JEATEIBHOCTH PAOOTHUKOB, W MPHHSIIO pelIcHUE
MPOBECTH PEOPTaHHU3ANNIO CHCTEMbI CTUMYJIHUPOBAHUS TIEPCOHATIA B OpTaHU3AIHH.
C 3Toi1 enbI0 HE0OXOAMMO PEIINTh KOMIUIEKC CISAYIOIINX 3a1ad.

3agaua
IMocTanoBka 3agaun

Heo0xoauMo npoBecTH AUarHOCTUKY TPYIOBOM MOTHBAIIUH C IIEIbEO BBISIBICHS IEHHOCTHBIX

OPHCHTAIIMHU ¥ YIOBJIECTBOPEHHOCTH TPYJIOM TIEPCOHAIIA OPTaHU3aAI[HH.
MeTtoauueckue yKazaHus

HccnenoBanue Tpy10BoH MOTHBAIIUHU MPOBOJUTCS TI0 CIEMYIOMHM (haKTOPaM.

Dakmopul yoosenemeopennocmu mpyoom
1. OTHOIIEHHUE K COJIEPKAHUIO BBITOIHACMON PabOTHI (MHTEpECHAs, HY)KHAs, BAXKHAS IPECTIKHAS
pabota).
2. OtHoleHHs B paboueM KOJUICKTHBE (OTIeN, TPyIIa, HoApa3aeiicHiue), B KOTOPOM paboTaroT
COTPYTHHKH.
3. YIOBIETBOPEHHOCTh YCIOBHSIMH paboThI (pabouee MecTo, 00opyaoBaHue, KoM(pOpPTHAS
00CTaHOBKA H T.]I.).
4. OTHOlIEHNE K OPTaHU3AIHH.
5. YI0BIETBOPEHHOCTh 3apa00THOM IIATOM, €€ Pa3MEPOM 1 CUCTEMOM BO3HAIPaXKICHUSI.
6. OTHOIIICHKE K YIIPaBJICHUIO (YIIpaBJIeHHE pab0UYnNM IIPOIISCCOM, TOCTAHOBKA 3a/1a4, KOHTPOJIb,
JieTIETUPOBAHUE TOTHOMOYHIA, COBEIAHMSI, MOTHBHPOBAHHUE COTPYTHHKOB).

Llennocmmusie haxmopsl mpyoa
1. Omtara Tpyaa (pa3Mep U CrocoObI MOIyYEHHS IEHSKHOTO BO3SHATPAXKIACHU).
2. IlepcriekTuBHI pocTa (KapbepHOro, MpodecCuoHaNbHOT0, TMYHOCTHOIO) - IICHHOCTh PAa3BUTHS U
camopeau3alny.
3. LleHHOCTH OOIIHOCTH - XOPOIIME OTHOIICHUS B KOJJIEKTHBE, BO3MOXKHOCTB JIPY’KECKOT0 OOIIeHN S,
MIPUHAUIEKHOCTb K U3BECTHOM, YCIEIIHOM, ITPECTUKHON KOMIIaHUY.
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4. lleHHOCTBH CTAOUITBHOCTH, 3AIUIIICHHOCTH H 0E30MMaCHOCTH, YYBCTBO YBEPEHHOCTH B Oy/IyIleM B
OTHOIICHUH CBOCH 3aHATOCTH U JIOXOJIA.

5. LlennocTh cBOOO/IBI, HE3aBUCUMOCTH, CAMOJIOCTATOUHOCTH (THOKOE pabouee BpeMs).

6. LlenHOCTH COLMANBHO-OBITOBBIX yCiIOBUH (KoMpopT Ha pabore). B pe3ynbpraTe quarHoCTHKH
JIOJDKHBI OBITH TIONYYEHBI TJAHHBIE TI0

CTETICHH yJIOBJIETBOPEHHOCTH Ka4eCTBOM TPYAOBOH KM3HU M CUCTEME TPYIOBBIX IIEHHOCTEH
paborHukoB. CpaBHeHHE (HAKTOPOB YAOBIETBOPCHHOCTH TPYAOM C IICHHOCTHBIMH OpUEHTAIMSIMHU
pabOTHUKOB MO3BOJISIIOT CHIENATh BHIBOJ] O HECOBIAICHUH U IIPO0JieMax B MOTHBAI[MOHHOH MTOJTUTHKE
OpraHU3allHH.

B kavecTBe METOIOB MONTydeHHS HHPOPMAITUH YaIlle BCETO UCTIONB3YIOT aHKETHPOBAHUE U
CTPYKTYPHPOBAHHOE HHTEPBHIO. AHKETHPOBAHHUE MTO3BOJISIET OXBATUTH OONBIIEE KOTHIECTBO
OIpaIrBaeMbIX PaOOTHUKOB, CTPYKTYPHPOBATH BOIPOCKHI U OCYIIECTBIISATH (JOPMATBHYIO
(craTucTHUeckyto) 0OpaboTky nanHbX. CobeceioBaHue JaeT BO3SMOXKHOCTh OoJiee TITy0OKOro aHanm3a
MpeCTaBIeHUH pabOTHHKOB O (PaKTOPax YAOBIETBOPEHHOCTH TPYIOM M COOCTBEHHBIX TPYAOBBIX
neHHocTsX. JKenarenbHo MPUMEHSTh JaHHbIE METO/BI B KOMOWHAIIMHU: TIPEIBAPUTEILHOE
cobeceioBaHue, 3aTeM pa3paboTKa aHKETHI U MPOBEIeHIE OoJiee MUPOKOTo orpoca 1
3aKITIOYUTENFHOTO cobeceI0OBaHus 110 MOMyYeHUI0 Ooliee pa3BepHyToH HHPOPMAITHH.

3anauya
IMocTanoBka 3agaun

Heob6xoaumo chopMynmupoBaTh IENH U MPUHIUIIBI TOIUTUKA B 00JaCTH CTUMYJITHPOBAHHS
TpyZa TepcoHala, yYuThIBasl, YTO OpraHu3alys UMeeT Bech Ha00p (QYHKIIMOHATIBHBIX ITOJICKHCTEM I10
YIIPaBJICHHUIO TTEPCOHATIOM.

MeTtoauueckue yKazaHus

[Nonutrka B 006IACTH CTUMYITHPOBAHISI ITEPCOHAIA - ITO CHCTEMa JICHESKHBIX M HEICHEKHBIX
BO3HATPaXICHUI HAEMHOMY paOOTHHKY 32 pe3yJbTaThl €ro Tpy/Ja Ha MPeIIpUsTHH.

Pa3paboTka MONMUTHKHA B 00JIACTH CTHMYJIUPOBAHUS ITEPCOHANA BBICTYIIAET KaK OJ[HA U3 BAXKHEUIIHX,
CTpaTernyeckux, 3ajad B ynpasieHHH nepcoHanioM. COOTBETCTBEHHO, IIOCTPOCHHE CHCTEMBI
CTUMYJIMPOBaHUS MEepCOHaa sBisieTcst QyHKIMEH MeHehkepa Mo mepcoHalty.

3nauenue u ocnoenbvie 3a0auu pazpadomKu NOJTUMUKU 8 0ONACHU CIMUMYIUPOBAHUSA
nepcounana

OCHOBHOE 3HaYECHUE CUCTEMBI CTHMYJIHPOBAHUS 3aKITFOYAETCS B TOM, YTOOBI C TIOMOIIBIO ATOM
CHCTEMBI HAaIlPaBUTh MPOU3BOJICTBEHHOE MTOBE/ICHHE COTPYJHHKOB OpPraHU3ally Ha JIOCTHKECHHE
CTOSIIIIUX TIepe]l Hel cTpaTernyeckux 3a1ad. MIHbIMU clIOBaMU, COSIMHUTH MaTepHallbHbIE HHTEPECH
COTPYTHHMKOB CO CTPATErMYECKUMH 3a1a4aMi OpTaHH3alii. JTa KIIFo4eBasi yCTaHOBKaA ONpesensier
eI CUCTEMBI CTHMYJTUPOBAHHMS:

* [Ipusneuenue nepconana @ opeanuzayuio. OpraHu3aly KOHKYPHPYIOT MEXIy COOOH Ha PBIHKE
Tpy/Za 3a MPUBJICUCHIE YETOBEUYCCKUX PECYPCOB, KOTOPHIE UM HEOOXOIUMBI JIJISl IOCTHIKEHUS
CTpaTernyeckux 3ajiad. B 3ToM cMbIciie crcTeMa CTUMYIUPOBaHHS JOJIKHA OBITh
KOHKYPEHTOCIIOCOOHOM MPUMEHHUTENBHO K TOH KaTeropuu pabOTHUKOB, KOTOPBIE TPEOYIOTCS
OpraHU3allHH.

*» Coxpanenue compyonuxog 6 opeanuzayuu. Korna BozHarpaxJeHue B OpraHu3aiuy He
COOTBETCTBYET TOMY, YTO IPEIaraeT PhIHOK, COTPYAHHUKH MOT'YT HayaTh MIOKUIATh ee. UToObI
n30exaTh MOTEPH COTPYIHHUKOB, HA poheccHOHaIbHOE 00yIEHUE H Pa3BUTHE KOTOPHIX OpraHU3aIlus
3aTpaTuiia ONpeelieHHbIE CPEICTBA U KOTOPBIE SBIISIOTCS IIEHHBIM PECYPCOM, PYKOBOIUTEH JOIKHBI
o0ecrednTh KOHKYPEHTOCITOCOOHOCTh CUCTEMBI CTUMYJTUPOBAHUSI.

* Cmumynuposanue npouzsooumenbHo20 nogeoeHus. Bo3HarpaxjeHue 10KHO OpHEHTHPOBATh
pabOTHUKOB Ha T IEHCTBHUS, KOTOPbIE HEOOXOJUMBI JUTsl opraHu3anuu. [Ipon3BOAUTENLHOCTD,
TBOPYECTBO, OMBIT, MPEAAHHOCTH (PUIOCOPUH OpraHNU3aIH JOJKHBI MTOOIIPITHCS Yepe3 CHCTEMY
CTUMYJIMPOBaHUSI.

* Konmponw 3a uzdepoickamu Ha pabouyio cuny. IIpogymMaHHast cucTeMa CTUMYJIMPOBAHSI TO3BOJISIET
OpraHU3alMy KOHTPOJIUPOBATH ¥ 3(P(PEKTUBHO YIIPABIATH 3aTpaTaMy Ha pabodyro CHITy, 00ecrieurBast
MIPH ATOM HAJIN4KE TPEOYEMBIX COTPYIHUKOB.

* Aomunucmpamuenas s¢ppexmusrnocms u npocmoma. Cucrema CTUMYJIMPOBAHUS A0JKHA ObITh
XOPOIIIO MOHSATHA Ka)XXIOMy COTPYAHUKY W TPOCTa [T aIMUHUCTPUPOBAHHUS, T.€. HE TPeOOBAThH
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3HAYUTENLHBIX MATEPHAIIBHBIX M TPYJIOBBIX PECYPCOB LIS o0ecredeHs ee OecriepeOoiHOro
(YHKIIMOHUPOBAHUSI.
» Coomseemcmaue mpebosanusam 3akoHodamenvcmaa. Bo Bcex cTpaHax Bo3HarpakJaeHue pabOTHHKOB
peryimupyeTcs rocyJapCTBEHHBIM 3aKOHOJATEITbCTBOM.
B kavecTBe mpuMepa NpUHIUIIOB GOPMHUPOBAHUS CUCTEMBI CTUMYJTHPOBAHUS IEPCOHATA MOYXKHO
MPUBECTH MPUHIIMITBL, HA KOTOPBIX OCHOBaHA (PMPMEHHASI CHCTEMa BO3HATPAXKICHUS KOPIIOpAIHH
HBM:
«Cucmema 6o3nazpaxcoenus cozoaem y aiooell 4y8cmaeo yeepennocmu u 3auuujennocmu. UbM
XO4eT, YTOOBI €€ COTPYAHUKHU, BCTYINAst B KOHTAKT C KIMEHTOM U JISCTBYS OT e¢ UMEHH,
COCpPEIOTOYMBAJIMCH Ha BHITIOTHEHUH CTOSIIMX Mepel HUMHU 3aJiad. VX He TOJKHBI OTBJIEKATh
HACYIIHBIC ICHEKHBIE TPOOIEMBI: KAK HAKOPMHUTB U OJIETh CEMbIO, 00ECTIEUUTh el KPBINTY HaJl
royiopoii. Bee 310 M o/mkHA 0OeciednBaTh X 3apabO0THAS TUIATA, TIPU YCIIOBUH, pa3yMEETCsl, YTO
OHU Pa3yMHO PEIIAIOT CBOM MPOOIIEMEL...
Cucrema oriaThl Tpy/a JA0JKHA HE TOIBKO CO3/[aBaTh y YEIOBEKa YyBCTBO YBEPEHHOCTH H
3alUIIECHHOCTH, OHA JIOJDKHA TAKIKE GKII0UAMb OCUCEEHHbIe CPEOCEd CIUMYIUPOBAHUSL U
momusayuu. UBM... oTnaer npeanoyTeHne TeM paboTHHKaM, KOTOPBIC )KENaloT TOIYyYUTh HEUTO
Oonbliee, yeM (PUKCHPOBAHHYIO 3apabOTHYIO TIATY... M KOTOPhIE CTPEMSTCS MIOBBICUTH CBOH JI0X O],
KOI'Zla UM NPEAOCTaBISAETCS Takasi BO3MOXHOCTh... UBM Bceraa rotosa no JOCTOMHCTBY
BO3HATPAITh YCHEX U COBEPULEHCTBO.
B nononnenne k 3apaboTHO# mate u komuccHoHHBIM UBM crapaeTcs «IoJclIacTUTh )KH3Hb CBOUM
HanboJee JOCTOMHBIM COTPYIHUKAM € TIOMOIIBIO Hazpao u 6o3uazpaxcoenuti... OHU MOTYT BBICTYIIATh
B BUJIC JICHS)KHON CYMMBI, [IEHHOTO TIOJJapKa WU TyPUCTUUECKON MyTeBKH. OHU SIBISIOTCS
CBHJICTEIBCTBAMU MPHU3HAHUS KOpIIopamueil 0co60 KaueCTBEeHHON pabOThI COTPYAHUKA HITH
JOCTHKEHHUSI UMH 0C000 BaXKHBIX pE3y/bTaTOB. Byayun 3apaHee 3arutaHUpOBaHHBIM HITH
CIIOHTAHHBIM, ITPUCYXKJICHUE HATPAJIbl HITH BO3HATPAXKICHUS BCET/Ia OCTAETCS 110 CBOEH IIPUpPOJIe
JIBOMCTBEHHBIM - 00BEKTUBHBIM M CYO'hbEKTHBHBIM OJIHOBPEMEHHO.

3agaua

IMocTanoBka 3agaun
Heob6xoaumo chopmupoBath HaOOp METOIOB CTUMYJIMPOBAHUS MIEPCOHANA OPTaHU3AINH C YIETOM
TOT'0, YTO JI0 HACTOSIIEr0 MOMEHTA B OPTaHU3AIMY IPe0dIaiaiy a/IMHHICTPATHBHBIE METO/IbI
CTUMYJIMPOBaHUS IEPCOHANA TP HEBBICOKOM YPOBHE OILIATHI TPY/IA.
MeTtoauueckue yKazaHus
[Ipu BeITTONTHEHUN 3aIaHKST HEOOXOAUMO BOCIIONIB30BAThCS Tl 8.06.
3anaua «MoTuBaIUs A TETbHOCTH
Hcxonnble 1aHHbIE H TOCTAHOBKA 3a/1a4 1

Heob6xoaumo u3 npuBeaeHHBIX HIKe 20 MyHKTOB 3a4epKHYTh HEMIPaBHIIBHOE.
1. MOTHBEBI ONIpENENSIOT HE TOIBKO IeNb, HO U IYTh €€ JOCTHKEHUSI.
2. OnpeneneHne CpeacTB JOCTHKECHUS MIENH MPEANIECTBYET B MIPOIECCE MOTHBAIIUA BO3HUKHOBEHHUIO
MOTPEOHOCTH.
3. Teopuu coaepkaHusi MOTHUBAIMK OOBSCHSIOT, KaK YEIOBEK JeiaeT CBOI BHIOOP B TOM MM MHOM
CHUTYaIlUH.
4. A. Macnoy cuuTal, 4To 4elIOBEK pacCMaTpUBACT cpa3y HECKOIBKO Pa3HbIX MOTPEOHOCTEH,
HaXOSIIUXCS MKy CO00H B KOMILJISKCHOM B3aMMOJICHCTBUU.
5. [ToTpebHOCTD B cOydacTHH TpeOyeT CO3AaHUs VI YeTI0BEKa BOZMOKHOCTEH 00JIee IIMPOKOTo
B3aMMOJEHCTBHS C IPYTUMU.
6. MoTHBamus - 3T0 TO, YTO HHULUHPYET aKTUBHOCTb, ACATEILHOCTD YeTIOBEKa N3HYTPH.
7. Uepapxus norpebHOCTEH B Teopuu A. Maciioy OTHOCHTCS B PaBHOM Mepe KO BCEM JIIOISIM.
8. MotuBaTOpbl MOTU(PHUIMPYIOT MTOBEACHUE YENTOBEKA.
9. Teopust mprobpereHHbIx noTpedHocTel 1. Mak-Knemmanna oTHOCHTCS K TEOPHSIM ITpoliecca
MOTHBAIIHH.
10. Bce motpebHOCTH YenoBeKa HAXOSIT OCO3HAHHOE YCTpaHEHHUE.
11. B Teopuu K. Anpaepdepa (B otmnuue or Teopuu A. Macioy) yJI0BJISTBOPSITh MOTPEOHOCTH
MpeAronaraeTcs Kak CHU3y BBEPX, TaK H CBEPXY BHH3.
12. Yepes cTUMYJIbI BBI3BIBACTCS JISHCTBUE OMPEICIIEHHBIX MOTHBOB.
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13. TTorpeObHOCTH B caMOBBIpaXKeHUH, 1o A. Macioy, 03Ha4aeT yBa>KeHHE UelloBeKa PYTIMH B
OpraHu3alIMu.

[IEPEYEHDb

Tabruya 8.6
CTUMVYJIMPYIOINX CUCTEM

dopma CTUMYJIUPOBAHUS

OcCHOBHOE COJIep)KaHHE CTUMYJIHPYIOIIMX CUCTEM B TIPAKTHKE
npeanpustuit PO u 3a pydexxom

3

MaTepI/laJII)HI)Ie JACHEKHBIC

3apabotHas muata (HOMUHAIIbHAS)

Ortata Tpy/aa HAEMHOT0 paOOTHHKA, BKIIFOYAOIIAS
OCHOBHYIO (CIENbHYIO, TIOBPEMEHHYIO, OKIAIHYIO) U
JOTIOTHUTENBHYIO (TPeMUH, HaA0aBKH 3a MPOPMAaCTEPCTBO,
JIOTLIATHI 32 YCIIOBHS TPY/a, COBMECTUTEIBCTBO, 32 paboTy B
HOYHOE BpeMsI, TOAPOCTKAM, KOPMSIIUM MaTepsM, 3a paboTy
B Mpa3IHUYHBIC U BOCKPECHBIE THH, 32 CBEPX YPOIHYIO
paboTy, 3a PyKOBOJCTBO OpHUIaon, orjiaTa uin
KOMIICHCAIIUs 32 OTIYCK U T.J.) 3apabOTHYIO IIaTy

3apabotHas marta (peajabHas)

OO0ecrieueHre peanbHOM 3apaOOTHOM IJIATHI TyTEM
1) noBbIIeHUs TApU(HBIX CTABOK B COOTBETCTBUU C
YCTaHaBJIMBAEMbBIM T'OCYJIapPCTBOM MUHUMYMOM;

2) BBEACHHS KOMIICHCAITMOHHBIX BBITLIAT;

3) uHaekcaluy 3apabOTHOM IJIaThl B COOTBETCTBHH C
UHISICH

Bonycsl

PazoBrblie BBITUIATHI M3 MPUOBUIN TPEIIPUSTHS
(Bo3HarpakaeHue, TpeMHus, 100aBOYHOE BO3HATPAKIACHHE).
3a pyOeKOM 3TO - TOOBOH, IMOMYT'0JI0BOH, POXKICCTBEHCKUH,
HOBOT'OJTHHI OOHYCHI, CBSI3aHHBIE, KaK MPAaBHJIIO, CO CTaKeM
paboThI U pa3MepOM IMOTy4aeMoit 3apruiaTel. Pannyaror
CIIEYIOIIE BUBI OOHYCOB: 32 OTCYTCTBHE IIPOTYJIOB,
SKCIIOPTHBIM, 3a 3aCIIyTH, 32 BBICIYTY JIET, LIENEBOM

VY4actue B IpuObLIAX

Beimnatel yepes ydacTre B IPUOBLISX - 3TO HE Pa30BHIi
Oonyc. YcraHaBiIMBaeTcs 10l MPUOBLIH, U3 KOTOPOIi
(dhopMupyercs MmoonpuTeNbHbIN Gona. PacnpocTpansercs Ha
KaTeropuu MepcoHaa, CriocOOHbIE peailbHO BO3ICHCTBOBATh
Ha IpuOBLIb (Yallle BCEro ATO yIpaBjieHYecKue Kaaphl). Joms
3TOH YacTh NPUOBLTH KOPPEIUPYET C PAHTOM PYKOBOAMTEIS B
WepapXyH U ONpe/elsieTcs B MPOIEHTax K ero 0a30Boii
3apruiate

VYuyacTue B akLIOHEPHOM
Kamuraie

[Noxynka axmmii npeanpuarus (AO) u nomyyeHune
JMBHJICH]IOB: TIOKYIIKA aKIWH 10 JTbTOTHBIM IIEHAM,
0e3B0O3ME3IHOE MOTYUYCHUE aKIINH

IInags: JOITOJIHUTCIIBHBIX BBIIIJIAT

[TanHb! CBsI3aHBI Yallle BCEro ¢ paOOTHUKAMHU COBITOBBIX
OpraHu3aIuii ¥ CTUMYJIHPYIOT TIOUCK HOBBIX PBIHKOB COBITA!
MoJapKu (UPMBbI, CyOCHINPOBAaHUE JCTOBBIX PACX00B,
MTOKPBITHE JIMYHBIX PACXOI0B, KOCBEHHO CBSI3aHHBIX C
paboTOH ([1ETOBBIX KOMAaHIUPOBOK HE TOJIBKO PAaOOTHHKA, HO
U CyTpyTa WK JpyTa B MOE3JKE). ITO KOCBEHHBIE PACXOIHI,
He o0JaraeMble HAJIOTOM H [TOATOMY Ooliee MpHUBIeKaTeIbHEIC

Mar

CPHAJTBHLIC HE NCHC/KHBIC

Omnuata TPaHCIIOPTHBIX PacXo0B
WIH 00CTyXKHBaHNE COOCTBEHHBIM

Brinenenue cpencTs Ha:
1) omnaTy TpaHCHOPTHBIX PACXOIOB;

TPaHCIIOPTOM

2) npuoOpereHue TpaHcnopTa c:
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a) MOJTHBIM 00CITYXHBaHHEM (TPAHCIIOPT C BOJIUTEIIEM );
0) YaCTHYHBIM OOCITY)KHBAHHEM JIUIIAM, CBSI3AHHBIM C
4acThIMU pa3be3laMU, PyKOBOSILEMY IIEPCOHAILY

CoeperarenbHble (HOHIBI

Opranun3zanus coeperarelbHbIX GOHIOB il pAOOTHUKOB
MPEANIPUSITHS C BBITIATON MPOIICHTOB HE HUKE
ycTaHOBJIeHHBIX B COepOanke PD. JIbroTHbIe pexKHUMbI
HAKOIIJICHUS CPEIICTB

Opranu3anus TuTaHus

Brinenenue cpencts Ha:
1) opranuzanyio NUTaHUS Ha TPEATPUATHH;
2) BBIIIIATY CYOCHINH Ha TUTaHUE

10

IIponaxa ToBapoB, BBITYCKAaEMBIX
MIPEANPUATAEM

Brinenenue cpeicTB Ha CKUAKY HMPU MPOJAXKeE ITUX TOBAPOB

11

CrunenavanbHbIE TPOrPaMMBbl

Beinenenue cpencts Ha oOpa3zoBaHue (IIOKPHITHE PACXOI0B
Ha 00pa30BaHKE HAa CTOPOHE)

12

[IporpaMmbl 00yUeHHS

[TokpbITHE PACXO0B Ha OPraHU3AINIO O0YICHHSI
(mepeoOyueHus)

13

[Iporpammel MEAULIMHCKOTO
00CITy)KHUBaHUS

Oprazu3aiys MEIUIIMHCKOTO 00CTY)KUBaHHS WK
3aKJIFOUCHHE JIOTOBOPOB C MEIUITMHCKUMH YUPSIKICHUSIMH.
BrieneHue cpeacTB Ha ST LETH

14

KoHcynbTaninoHHbIe CITyKObI

Oprazu3aius KOHCY/IbTalIMOHHBIX CIYXKO WM 3aKITIOUCHHE
JIOTOBOPOB C TAaKOBBIMU. BbIIeNieHNE CPEACTB HA 3TU LIETU

15

[IporpamMmel KUIUITHOTO
CTPOUTENBCTBA

BriesneHne cpeacTB Ha COOCTBEHHOE CTPOUTENBCTBO JKUJIbS
WJTH CTPOHUTEIHCTBO Ha TACBBIX YCIOBUAX

16

[Iporpammel, cBsI3aHHBIE C
BOCITUTaHUEM U O0y4eHHEM JIeTeH

Belnenenne cpencTs Ha OpraHu3aLUIo JOUIKOJIBHOIO U
MIKOJILHOTO BOCITUTAHUS ¥ 00pa30BaHUS JIeTeH U BHYKOB
COTPYTHHUKOB (PUPMBI, IPUBUIICTHPOBAHHBIC CTUTICHTUH

17

I'nbxue coumaibHbIE BBITIATHI

OpraHu3aiiy yCTaHaBIMBAIOT ONPEIENICHHYI0 CYMMY Ha
«proOpeTeHre» HeOOXOMMBIX JIBTOT B yCIyT. PaboTHUK B
Mpezienax yCTaHOBJICHHOW CYMMBI IMEET IPaBo
CaMOCTOSITEIIHOTO BEIOOpA JIBIOT U yCIIyT

18

CrpaxoBaHue KU3HH

CrpaxoBaHue )KU3HU paObOTHUKA (32 CHMBOJIMYECKOE
OTYHMCIIEHHE), YWICHOB €ro CEMbH 3a CUET CPEICTB KOMITaHHH.
3a cuer CpeacCTB, YACPKUBAEMBIX U3 JOXOJ0B PaOOTHHKA,
IIprU HECHACTHOM CJIy4ac BBIIIJIAYMBACTCA CyMMa, paBHas
TOIOBOMY JI0XO/1y pabOTHHKA, TPH HECYACTHOM ciydae,
CBA3aHHOM CO CMEPTECIIbHBIM MCXOA0M, BhIILIaYUBacMasn
CyMMa yJIBAaUBAETCS

19

[Iporpammel BelILIAT MO
BPEMEHHOM HETPYAOCIOCOOHOCTH

3a cuer cpeacTB KOMITAHWH U 3a CYET CPECTB,
YAEPKHUBAEMBIX U3 JJOXOJ0B paOOTHHKA

20

|MenHuHHCK0e CTpaxoOBaHUE

|KaK caMHX PabOTHHUKOB, TaK M YJICHOB MX CEMeH

21

JIbroTel KOMIICHCAalluH1, HEC
CBSI3aHHBIC C pe3yIbTaTaMH
(cranmapTHOrO Xapakrepa)

Beimnatel, hopMaiibHO He CBSI3aHHBIE C JOCTHXKCHUEM
OIIPEIETICHHBIX pe3y/IbTaToB (KOMIICHCALMY [Iepexo/ia Ha
cIryx0y U3 Jpyrux KOMIaHHH PacXoJloB, CBSI3aHHBIX C
repee3 oM, Npoakei, NOKYIKOH KBapTUP, HEIBHKMUMOCTH,
TPYAOYCTPOUCTBO JKEHBI (MyXa) U T.JI., IPEMUU U APYTHE
BBIIUIATHI B CBA3H C YXOJIOM Ha MEHCHUIO WK YBOJIHHEHUEM).
YkazaHHbIE BHIIUIATHI, TOTYYUBIINE 32 pyOe)KOM Ha3BaHUE
«30JI0ThI€ TAPAIIIOTH», IPeTHA3HAYEHBI IS BHICIINX
VIPaBIISIONINX, 00BIYHO BKJIIOYAIOT JAOONHUTENBHBIA OKJIaI,
MPEMUH, JOJITOBPEMEHHBIE KOMITEHCAIINH, 00s13aTebHBIE
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(mpenycMoTpeHHbIE B KOMIIAHUH ) IEHCHOHHBIE BBHITIIIATHI U
Ap.

22

Otuncnenus B IEHCHOHHBIH (QOH]T

Taxo# anbTepHaTUBHBIN rOCYIapCTBEHHOMY (OH/
JIOTIOJTHUTENTFHOTO TIEHCHOHHOTO 00ECTIeYeHUsT MOXKET ObITh
CO3/1aH KaK Ha CaMOM MPEANIPUSATHH, TaK U 10 I0TOBOPY C
KakuM-JIN00 (POHIIOM Ha CTOpPOHE

HeMaTepI/laJII)HI)Ie

23

CrumynupoBaHue cBOOOIHBIM
BpEMEHEM

PerynupoBanue BpeMeHU 3aHATOCTH ITyTEM:

1) npenocrasieHust pabOTHUKY 33 aKTHBHYIO U TBOPYECKYIO
paboTy JONMOTHHUTENBHBIX BBIXOTHBIX, OTITYCKa, BO3MOXXHOCTH
BBIOOpa BpEMEHU OTITYCKA U T.11.;

2) opranuszanuu ruokoro rpaduka padboTsr;

3) cokpallleHus JJIMTSILHOCTH pabodero THA 3a CUeT
BBICOKOH TIPOU3BOIUTENFHOCTH TPy

24

TpynoBoe uiay opraHu3alOHHOE
CTUMYJINPOBaHUE

Perynupyer noBeneHue pabOTHHKA Ha OCHOBE MU3MEPEHUS
YYBCTBA €r0 YAOBJICTBOPEHHOCTH PabOTOM M Mmpeanoaraet
HaJIM9¥e TBOPUECKHUX IJIEMEHTOB B €T0 TPy, BO3MOXKHOCTh
y4acTHs B YIIPABJICHUH, IPOJABMKCHUS 110 CITyK0e B
npezenax OJHON U TOH e T0JKHOCTH, TBOPUECKUE
KOMaHTUPOBKHU

25

CtumynupoBaHUe, PeryIupyromee
noBejieHne paboTHIKA Ha OCHOBE
BBIpaKEHHsI OOIIECTBEHHOT'0
NIPU3HAHUSL

Bpydenue rpaMoT, 3HaYKOB, BBIMIIEIIOB, pa3MeIeHNE
¢dororpacdmuii Ha nocke modera. B 3apyOexHON MpaKkTHKe
HCIIOJIB3YIOTCA MOYCTHRIC 3BaHUA 1 HAarpa/isbl, HY6J'II/I‘IHBIC
nootpeHus (M30eraroT, 0COOEHHO ATO XapaKTEPHO JUIS
SAnonun, myonuuHbIX BeiroBopoB). B CILIA ucronb3yercs
1A MOpaJIbHOI'0 CTUMYJIMPOBAHWA MOACIIb OILICHKH 110
3acioyram. Co3aatoTest KpY»KKH («3070TOM KPY>KOK» U TIp.)

14. He Bce nenu 0051a1af0T MOTHBAIIMOHHON CHITOH.

15. MoTUBUPOBAaHUE COCTABIIICT OCHOBY YIIPABJICHUS OpTaHU3AIIHEH.

16. TTorpebHOCTH BO BiacTy, 1o Teopun . Mak-Kinemnanna, acconuupyercst co cTpemMiieHHeM
YEIOBCKA K JOCTHKCHUAM.
17. OOperenue y0BIETBOPEHHOCTH U HapacTaHHUE HEYIOBJICTBOPEHHOCTH - JiBa Pa3HbIX Mpoliecca,
coriacHo Bo33peHusim @. ['eprdepra.
18. Motupupyroimue pakropsl y ®. [epridepra cocTaBisioT OKpyKeHUE paOOTHI.

19. Bo3MOXHOCTH UCTIONB30BaHMUS 3apa0OTHON TUIATHI KaK CTUMYJTHPYIOIIETO CPECTBA OrPAHUYCHBI.
20. Teopuu copepskaHusi MOTHBALIMK YICISAIOT BHUMaHUE aHaIU3y (PaKTOPOB, JISKAIIMX B OCHOBE
MOTHBAIIUH.

Tema 6. I'pynnoeoe nogedenue ¢ opeanuzayuu.
CDODMa TCKYIICTO KOHTPOJIS — INPE3CHTAINN, PCHICHUC TCCTOBBIX 3aJIaHUH.

Tembl pe3eHTalun:

1. [lonsiTHe TPYNIIOBOrO TIOBECHMS.
2. ®opManbHbIe B HeOpPMaTbHEIC TPYIIIIHI.
3. Komauasl 1 UX CO3IaHUE.

Tect «IIpuBJIekaTeIbHOCTh TPYNIIbD)
OTMEThTE TOT OTBET, KOTOPHIH COOTBETCTBYET BAIlIeMy OTHOIIICHUIO K CBOCH TpyTIIIIE.

1. Kak BbI OlleHMJI OBl CBOO MPHHAICKHOCTh K KOJUICKTHBY:
a) 4yBCTBYIO Ce0s YICHOM KOJUICKTHBA, YaCThEO KOMaH/IbI;
0) y4acTBYIO B OOJIBIIMHCTBE BUIOB JCATCIILHOCTH;
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B) YYaCTBYIO B OJIHUX BHJAaX JISITEIbHOCTH M HE YUACTBYIO B IPYTHX;
T') HE YyBCTBYIO, UTO SIBJISIIOCH WICHOM KOJICKTHBA;
1) paboTar0 OTJENBHO OT IPYTUX WICHOB TPYIIIIHI;
€) He 3Hal0, 3aTPYIHSIIOCH OTBETUTb.
2. [Nepenutn ObI BBI B APYTYIO TPYIIILY, €CIU OBI MPEICTaBHIACH TaKasi BO3MOXKHOCTH (0€3 H3MEHEHUs
MaTepHaIbHBIX YCIOBHM):
a) J1a, OYeHb XOTeI OBl MepeiTH;
0) ckopee meperien Obl, YeM OCTaJICS;
B) HE BIKY Pa3HUIIBL
T') CKOpee Bcero, octajcs Obl;
1) HU B KOEM CIIy4ae;
€) He 3Hal0, 3aTPYIHSIIOCH OTBETUTb.
3. KaxkoBbI OTHOIIIEHNS MEXKIY COTpYIHIUKAMHU B Balllel TpyIe:
3.1. B Teuenue oOb4HOTO padbouero ooOIeHus:
a) Jyd4lle, 9YeM B OOJBIIHMHCTBE TPYIII;
0) NpUMEPHO TaKue, KaK B OOJIBIIIMHCTBE TPYIIIL;
B) XyXe, 4eM B OOJBIIMHCTBE TPYIIIL,
T') HE 3HAIO, 3aTPYIHSAIOCH OTBETHTD.
3.2. B OTBETCTBEHHBIX yCIOBHUSAX:
a) Jyd4lle, 4YeM B OOJNBIIMHCTBE TPYIII;
0) NpUMEpHO TaKue, KaK B OOJIBIIIMHCTBE TPYIIIL;
B) XyXe, 4eM B OOJBIIMHCTBE TPYIIIL,
T') HE 3HAIO, 3aTPYIHSAIOCH OTBETHTD.
3.3. Bue pa0oThl, Ha OTIBIXE:
a) Jyd4lle, 4YeM B OOJNBIIHHCTBE TPYIII;
0) NpUMEPHO TaKue, KaK B OOJIBIIIMHCTBE TPYIIIL;
B) XyXe, 4eM B OOJBIIMHCTBE TPYIIIL,
T') HE 3HAIO, 3aTPYIHSAIOCH OTBETHTD.
4. KaxoBbl B3aMMOOTHOIIICHUSI COTPYAHUKOB C PYKOBOJIUTENEM:
a) Jyd4lle, 4YeM B OOJBIIHHCTBE TPYIII;
0) NpUMEpHO TaKHue, KaK B OOJIBIIIMHCTBE TPYIIIL;
B) XyXe, 4eM B OOJBIIMHCTBE TPYIIIL,
T') HE 3HAIO, 3aTPYIHSAIOCH OTBETHTD.
5. KakoBo OTHOIIIGHHE K JIeNY B KOJJICKTUBE:
a) Jyd4lle, 4YeM B OOJBIIMHCTBE TPYIII;
0) NpUMEpHO TaKue, KaK B OOJIBIIIMHCTBE TPYIIIL;
B) XyXe, 4eM B OOJBIIMHCTBE TPYIIIL,
T') HE 3HAIO, 3aTPYIHSAIOCH OTBETHTD.
Tecr « KoOMMYHHMKATHBHOCTB U aanTalUs pa0OTHMKA B KOJLJIEKTHBE)
OTBeThTE UCKPEHHE «J1a», €CIIU BbI COTVIACHBI C IPUBEICHHBIMH YTBEPKICHHUSIMU, HITH HET», €CITH HE
COTJIACHBI.
1. MHe kakeTcsl TPy IHBIM TOIPaKaTh JPYTHUM JIOISIM.
2. 51, moxkamyit, Mor OBl IPH CIIy4ae COBEPIIUTH TAKOW MOCTYIIOK, YTOOBI IIPUBJICYh BHUMAHUE WITH
1M03a0aBUTh OKPYKAFOIIHX.
3. U3 MeHs Mor ObI BBITH HETTOXOM aKTep.
4. IpyruM JFOJISIM WHOT/IAa KKETCsI, UTO S IIEPEKHUBA0 UTO-TO Oolee riry0oKoe, 4eM 3TO eCTh Ha
caMmoM Jiedie.
5. B xoMnianuu s peAKo OKa3bIBalOCh B LICHTPE BHUMAHUS.
6. B paznuuHbIX CHTyalusX ¥ B OOIIEHUH C pa3HBIMH JIOJIbMHU S 9acTO Bey ce0si COBEPIICHHO T0-
pasHomy.
7. 51 Mory oTcTauBaTh TOJBKO TO, B YEM 51 HCKPEHHE YOCKICH.
8. UToOBI IIpeycneTh B JeNax U B OTHOIICHHSIX C JIFOJBMH, 51 CTapaloch ObITh TAKMM, KAKHM MEHS
OXHJIAIOT YBHUJICTb.
9. 51 Mory OBITh IPYKENIOOHBIM C JIFOJIbMH, KOTOPBIX 51 HE BHIHOIIY.
10. S Bcerma Takoi, KAaKUM KaxKyCh.
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Tect «<ABTOPUTET PAGOTHHKA B KOJUIEKTHBE)
Bribepute BapraHT OTBETa, KOTOPBIH HaHOOJIEe COOTBETCTBYET BAIIUM JIMUYHBIM YOCKICHUSIM.

1. Mory cka3ats 0 cebe, 4TO 51 BBITIOIHSIO CBOU 00SI3aHHOCTH HACTOIBKO XOPOIIIO, HACKOIBKO 3TO
BO3MOXKHO!

a) Bcerma;

0) 0OBIYHO;

B) MHOT[A;

T') IOYTH HUKOTJA.

2. Jlo cux mop MHE yJaBaJioch TOYHO MIPEABUACTh BaXKHBIE JIJISI MOEH JESTETHHOCTH SBIICHUS U
COOBITHS:

a) Bcerma;

0) 0OBIYHO;

B) MHOT[A;

T') MOYTH HUKOTJA.

3. 'maBHO# NpUYMHON HEyla4, KOTOPbIE HHOT/Ia OBIBAIOT B MOEW paboTe, SBISIETCS TII0X0€E
OTHOHICHHWE WJIN I'TYIIOCTh YaCTH MOMX COTPYIHHUKOB!

a) Bcerma;

0) 0OBIYHO;

B) MHOT[A;

T') IOYTH HUKOTJA.

4. 51 npu3HaO MPaBo Ha KPUTHKY, HO JOJIKEH OTMETUTD, YTO OOJBIIMHCTBO MOMX KPUTHKOB HE UMEIOT
MOpPAJIBHOI'O IIpaBa BEIIBUTaTh IIPOTHUB MCHA O6BI/IHCHI/I$[:

a) MPHU3HAIO MOIHOCTHIO;

0) coryaceH 4aCcTHYHO;

B) CKOpee He COTJIaceH;

T') COBEPIIEHHO HE COTJIaceH.

5. MHorue coTpyIHUKH IUTIOIOT HA MOU HEyAa4H:

a) COBEPIIIEHHO BEPHO;

0) 4aCTHYHO BEPHO;

B) CKOpee HEBEPHO;

T') COBEPIIEHHO HEBEPHO.

6. HIOZ[I/I, KOTOPBIC XOTAT MCHA 110y4aTh, JOJKHBI CaMU CHa4daJla MHOI'OMY HAaYUUTBLCA:
a) COIJIaceH IMOJIHOCTHIO;

0) coryaceH 4aCcTHYHO;

B) CKOpee He COTjIaceH;

T') COBEPIIEHHO HE COTJIaceH.

7. Cornacuie ¢ MHGHHEM ITOTYUHEHHBIX SIBIISCTCS IPU3HAKOM CIa00CTH PYKOBOIUTEIS:
a) COIJIaceH IMOJIHOCTHIO;

0) coryaceH 4aCcTHYHO;

B) CKOpee He COTJIaceH;

T') COBEPIIEHHO HE COTJIaceH.

8. A Tpe3Bo 1 OOBEKTUBHO OLIEHUBAIO ce0s1 CaMOro:

a) Bcernaa;

0) B 0011IEM;

B) MHOT[A;

T') IOYTH HUKOTJA.

9. 5 neHto cripaBeUIMBYIO KPUTHKY, HO JIOJDKEH CKa3aTh, YTO TE€, KTO KPUTUKOBAJl MOH PEIICHUS,
MIPOSIBIITU 3JTYIO BOITIO ¥ TIpeHeOpekeHune:

a) Bcerma;

0) 00BIYHO;

B) MHOT[A;

T') IOYTH HUKOTJA.

10. 4 Mory 0€30IIM00YHO OLIEHUTh OTHOIICHHE MOUX HOAYNHEHHBIX KO MHE:

a) Bcerma;
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0) 00bIUHO;

B) MHOT[A;

T') IOYTH HUKOTJA.

11. He cnegyer ycTynaTh NOAYUHEHHBIM, TIOCKOJIBKY 3TO TOAPBIBAET aBTOPUTET PYKOBOANUTEIA:
a) COIJIaceH IMOJIHOCTHIO;

0) coryiaceH 4aCcTHYHO;

B) CKOpee He COTJIaceH;

T') COBEPIIEHHO HE COTJIaceH.

12. 4 crapaioch COXpaHUTh KPUTHUECKOE OTHOIICHUE K ce0e, HO MOT'Y CKa3aTh, YTO MPHHUMAIO
IIPaBUJIbHBIC PELICHUS

a) Bcernaa;

0) 0OBIYHO;

B) MHOT[A;

T') IOYTH HUKOTJA.

13. McTMHHO KOMIIETEHTHBIN YE€JI0BEK MOXKET I10J1araThCsl HCKIIFOUUTEILHO HA CBOC MHCHHE:
a) Bcerma;

0) 00BIYHO;

B) MHOT[A;

T') MOYTH HUKOTJA.

14. MeHs1 HepBUPYET HENOSUTBHOCTB JIF0JIeH, KOTOPBIE MyOIIMYHO BBICTYIAIOT TIPOTHB MOMX
PacCIOpsSKEHUA:

a) Bcerma;

0) 00BIYHO;

B) MHOT[A;

T') IOYTH HUKOTJA.

15.4 LEHIO NPAMOTY U CAaMOCTOATCIIbHOCTh MOUX IMOAYMHEHHBIX, HO CUHUTAI0, YTO OHU JOJI’KHBI
BBINIOJHATH MOM MPHUKa3bl 0€3 AMCKYCCHI:

a) COIJIaceH IMOJIHOCTHIO;

0) coryaceH 4aCcTHYHO;

B) CKOpee He COTJIaceH;

T') COBEPIIEHHO HE COTJIaceH.

Tema 7 Ananusz u koHcmpyupoesanue opzanusayuil. (4 vaca)

dopMa TEKYIIEro KOHTPOJS — OIPOC, IPE3CHTAINH.

Bonpocs! s onpoca:

1.CucTeMHBIN MOAXO.I.

2.HopMaTHBHBIN METO/I.

3.Meroxa mapaMeTpuIecKoro (OpraHu3alMOHHOT0) MOICTUPOBAHUSL.
4. Meto (hyHKIIMOHAIBHOTO MOJICITHPOBAHUSL.
5.ITporpaMMHO-11€1€BON METO/I.

Tembl pe3eHTalun:

1. IIporecc KOMMYHUKAIIHH.

2. [Tousatue 06 3THKETE.

3. Opranu3aiioHHOE IIOBEJICHHUE B CUCTEME MEKIYHAPOIHOTO OM3HEca.

Tema 8 Ynpasnenue H08068€0eHUAMU 6 OP2AHUIAUUU.

BOHpOCBI K OIPaKTUYCCKHUM 3aHATUAM!
dopMa TEeKYIIEro KOHTPOJIS: OIPOC, IPE3CHTALINU

Bormpocs! a4 onpoca:
I.CYIIIHOCTI), oTalbl U HAITPABJIICHHOCTDH HOBOBBC}ICHI/If/i B OpraHu3anuix.
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2. OpraHuzanuoHHble (HOPMBI HHHOBAIIMOHHOH JICSITEITHHOCTH.
3. OYyHKIHMOHAIBFHOE U TPOEKTHOE YIIpaBJieHHEe NHHOBALIMOHHON JAEATEIbHOCTHIO.

4. Kpurepun or00pa HOBOBBEICHHIA.

TemaTuka npeseHTauui

1. Ponp cienuanycToB B MHHOBAITMOHHOMN JCATEIHLHOCTH.
2. 3apyOeXHBIH OIBIT FOCYIaPCTBEHHO'0 PETYIUPOBAHUS HHHOBAIMOHHOM JIEATEIBHOCTH.

3.0OcHOBHBIE HampaBICHUS

cTpaTeruu

COXpaHEHHS

MHHOBAIIMOHHOrO norenuana Poccun.

4.3. OueHo4nble cpeacTBA 1JIsl MPOMEKYTOYHOM aTTecTAllUN

U Pa3BUTUA

Hay4YHO-TCXHHYECKOIo U

4.3.1. Hepe‘leﬂb KOMIIETEeHIIMH ¢ YKasaHueM I3TamnoB HUX (l)OpMHpOBaHI/IH B Ipoumecce oCBOCHUs
06pa30BaTeJ’ILHOﬁ nporpaMmmual. IToxa3zareau u KPUTECPpUHU OUCHUBAHUA KOMIIeTEHIIMH ¢ YueToM

Tana ux popmMupoBaHus.

Kog Hanmenosanue Ko srama ocBoeHus HanmMenoBanue 3tamna
KOMIIETECHITUU KOMIIETECHITUU KOMIIETECHITUU OCBOCHUSI KOMITETCHIIHH
OIIK- 3 CrocoOHOCTh MIPOEKTHPOBATH OIIK —-3.2 CrocoOGHOCTh K

OpraHU3AlMOHHBIE  CTPYKTYPHI, Y4acTHIO B pa3paboTke
y4acTBOBaTh B pa3paboTKe CTpaTeruil yrnpapieHUs
CTpaTeruit YIIpaBJICHUS YEeITOBEYECKUMU
YEeIOBEIECKUMU pecypcaMu pecypcaMu
OpraHu3alvii, IJaHUPOBaTh U OpraHHu3alui,
OCYIIIECTBIISITHh MEpOTPUSITHSI, TJTAHUPOBAHMIO U
pacrpenensTh W JIEIErHpOBaTh OCYIIICCTBIICHUIO
TIOJITHOMOYHUS C YYETOM JIMYHOM Pa3IUIHBIX
OTBETCTBEHHOCTHU 3a MEpPOIIPUATHMH.
OCYIIIECTBIISIEMBIE MEPOTIPUSATHUS.

Tan ocBoeHUs KOMIICTCHIIMHA

IToka3aTeanb oeHUBAHUA

Kpurepnii ouennBanus

OIIK - 3.2 CnocoGHOCTh K
YYacTHIO B pa3pabOTKe CTpaTerui
yIIpaBJICHUS YeITOBEUECKUMHU
pecypcamMu OpraHu3allni,
TUTAHAPOBAHUIO 4§
OCYIIECTBICHUIO pasIMYHBIX
MEPOIPUATHH.

(CaMOCTOSTENTHHO
Ipe3eHTYeT  COOCTBEHHBIC
pe3yNbTaThl: uJaEU/ TOUYKY
BpeHUst/ Tiepe] TPYIIIOH.
J[eMOHCTPUPYET HECKOJIBKO
CXEM MMO3UIIMOHUPOBAHUA
PE3yIBTATOB.
OpueHTHpyercs B
TeopeTHUECKUX OCHOBax
pa3paboTKu CTpaTerui
yIIpaBIICHUST YETIOBEYECKUMHU
pecypcamu OpraHu3alui,
[UTaHUPOBAHUIO u
OCYIIIECTBIICHUIO PA3IMIHBIX
MEepOnpUATHI B
OpraHU3alHH.

AnekBaTHO u

MIpeCTaBICHbI uneu/
3peHust/ Tiepe]] TPYIIIoun.
[IponeMoHCTpUPOBAaHBI HECKOIBKO
CXeM MO3HIIMOHUPOBAHUS
PE3YIIBTATOB.

HemoHcTpupyer
MOTY4YEHHBIX TEOPETHYECKUX
OCHOB ¥ TpPUMEHAET HUX B
MPAKTHYECKOU EATENbHOCTH.

IOJIHO
TOUKY

OCMBICJICHHC
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4.3.2. TunoBsie OLIEHOYHBIE CPEACTBA

33[(3]—[1/[51 AJisl IIPOBEACHUSA l'lpOMe)KyTO‘lHOﬁ arrecranmmu
o JTUCHHUIIJINHE «Oprannsaunonnoe IMOBCACHHUC»

Hesb: orieHKa YpOBHS TEOPETUUESCKUX 3HAHUH, TIPElyCMOTPEHHBIX pabodell mporpaMMoi.
CryneHTaM Tpeajaraercs pa3paboTaHHBI KOMIUIEKCHBIM TECT OLICHKM 3HaHWi. B 3amanuu u3
MPEATIOKEHHBIX OTBETOB MOYKET OBITh ITPABHIIBHBIM OJIUH OTBET.

Tect AJIs OCHKH MPOMEKYTOYHBIX 3HAHUH CTYACHTOB

1.OprannzannoHHOe TOBEIEHHE — 3TO:

a) KOMIUIEKCHAS MPUKJIaIHAs HayKa 00 yIpaBJICHHH MTOBEJICHNEM YelIOBEKa B OpPraHU3aIlH Ha
OCHOBE TEOPHUM M CHUCTEMATUYECKOrO HAYyYHOI'O aHAIW3a JACHCTBHM OTHEIBHBIX JIFOACH, TPYII U
OpraHMU3alMM B 1IEJIOM B CJIIOKHON JUHAMUYHOW CPEIE;

0) Hayka, OOBACHSOINAS YEIOBEUCCKOE TOBEICHHE B OpPraHM3AlMIX, WCXOAS W3 IMOHITHH
00IIIei TICHXOIOTIHH;

B) HayKa, u3ydarolas npodeccruoHaIbHbIE BOSMOKHOCTH UYENIOBEKAa B OPTaHU3AINHU, a TaKKe
Ty COIMANIBHYIO Cpeay, Koropas obecrieunBaer ux 3¢ ¢eKTHBHOE (opMuUpOBaHHE U Pa3BUTHE B
WHTepecax OpraHu3allHy.

2. CyObeKTaMu OpraHU3alMOHHOTO ITOBEICHHS SBIISFOTCS:

a) ympaslieHHUE, PYKOBOJICTBO, JIHJIEPCTBO;

0) Ky/nbTypa, MEHTAIUTET, ICHHOCTH;

B) JINYHOCTb, TPYIITA, OPTaHU3AIIHS.

3. Ckeser opraHu3aiiiy, cxema JIOJDKHOCTEH | MO/Ipa3/ieieH!i, Ha OCHOBE KOTOPOH CTPOSITCS
(hopManbHBIE OTHOIICHHUS MEXLY JIOJIbMH B OpTaHU3aIlH1, — 3TO:

a) opraHu3alloHHas KylIbTypa;

0) opraHM3anMoOHHAs CTPYKTYpa;

B) OPTaHM3ALMOHHBIN T3aiiH.

4. K moBeneH4ueckuM 4epTaM JINYHOCTH MO>KHO OTHECTH:

a) BJIaCTHOCT,

0) caMOYBEPEHHOCTb,

B) BHEIIIHOCTb,

T') COCTOSIHHE 3/I0POBbS;

5. Cucrema oOLIECTBEHHO MPOTPECCHBHBIX (POpMANBHBIX B HE()OPMAIBHBIX MPaBHI U HOPM
JeATEIbHOCTH, OObIYacB W TPaJWIINi, WHINBUAYaIbHBIX M TPYIIOBBIX HHTEPECOB, OCOOCHHOCTEH
MOBEJICHUSI TIEPCOHANla B OpPraHW3alMH, CTWIS PYKOBOJCTBA, IOKa3aTelell yIoBIETBOPEHHOCTH
YCIIOBUSIMU TPYZa, YPOBHS B3aHMHOT'O COTPYJAHUYECTBA 1 COBMECTHMO-CTH PaOOTHHKOB MEXKy COO0H
W C OpraHu3almei, mepcrneKTuB Pa3BUTHS — 3TO:

a) OpraHU3aIMOHHOE TIPOCKTHPOBAHHE;

0) UMUK OpraHU3aIUY;

B) OPTaHM3ALMOHHAA KYJIbTYypa.

6. MoTtuBanus — 3T0:

a) TOCTHKCHUE JKEaeMOTr0 Pe3ybTaTa;

0) mporiecc MOOYKACHUS YENOBEKa MM TPYIIBI JIIOACH K AeATENbHOCTH, HAPABICHHON Ha
JOCTHKEHHU € IIeNIeH OpraHu3aIlny;

B) JIOCTIDKEHHE JIMYHBIX TIeIell uepe3 JOCTHKEHNE OOIIHX IeeH.

7. ConeprkaTenbHble TEOPUU MOTHBAIIWU:

a) OOBSICHSIIOT KaK YeNIOBEK JIeaeT CBOKM BBIOOD;

0) OOBSCHSIIOT 4TO MTOOYX/IALT JIFOJICH K ONpeIeIeHHBIM TTOCTYIIKAM;

B) BBIJICIISIOT OJIHY JIOMUHHUPYIOUIYIO IOTPEOHOCTH, ONPEICISIONIYI0 TIOBEICHUE YeTI0BEKa.

8. [IprunHaMu 00BETUHEHNUS JIIOJICH B TPYIIIBI MOTYT OBITh!

a) CTHJIb PYKOBOJICTBA;
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0) moTpeOHOCTh B OOIICHUH;

B) TOJIyYeHHE ONPEACICHHOT0 O0IECTBEHHOTO CTaTyca.

9. OOmmenpu3HaHHBIE CTAHIAPTHI, KOTOPBIE CIIOKHIIUCH B TPYIIIIE B PE3yNIbTaTe JIUTEIBHOTO
B3aUMOJICHCTBHS €€ YJICHOB, — 3TO:

a) TpymnmnoBas JUHAMHUKa;

0) TPYNIIOBBIC HOPMBL;

B) POJIH.

10. TI'pynmel, co3gaHHbIE TIO PENICHHUI0 PYKOBOJCTBA B CTPYKTYpEe OpraHH3alud s
BBITIOJTHEHHUS OMTPEICIICHHBIX 3a/1a4, CIIOCOOCTBYIOIINX JTOCTIKEHHIO TelIei OpraHnu3alie, — 3TO:

a) He(hopMaJIbHBIC TPYIIIIBL;

0) hopMasbHBIE TPYIIIIBL;

B) yIIpaBJeHYeCKHUE IPYTIIIHI.

11. KoH}uukT, CcHOCOOCTBYIOIMIA  yAYYIICHHIO B3aWMOOTHOIICHUH  COTPYJHUKOB,
B3aMMOIIOHUMAHHS, JIOBEPHSI, — ITO:

a) BHYTPH JIMYHOCTHBIA KOH(DIIHKT;

0) KOHCTPYKTUBHBIN KOH(DIIHKT;

B) JIECTPYKTHBHBIN KOH(IIHKT.

12. CnocoOHOCTh BAMSATH HA HWHAMBHIOB M TPYIIbl JIOACH M BECTH HMX 3a COOOH K
JOCTHXKEHUSIM TIETH — 3TO:

a) KOH(JIUKTHOCTb;

0) MMIEpCTRO;

B) TIOJTHOMOYHSI.

13. Bractb MOXKET UMETh pa3HOo0pa3Hbie OPMBI:

a) BIIACTh, OCHOBAaHHAs Ha TIPUHYKICHUY;

0) 3aKOHHas BJIACTh;

B) KOMMeEpYecKas BJIACTb.

14. DneMeHTaMu HeBEpOAILHOTO OOIICHUS SBIISIFOTCS

a) TpaMOTHasI peyb;

0) BBIpaXKCHHUE JINIIA;

B) UHTOHAITHS.

Bomnpocs! k 3a4ery.
[IpuBenuTe 3Tansl ¥ KX XapaKTEPUCTUKU SBOIIOLUN HAYKH YIIPaBJICHMUS.
[IpuBenuTe 3Tanbl ¥ UX XapaKTEPUCTUKU Pa3BUTHUS HAYKH OpPraHU3allMOHHOE ITOBEACHUE.
[IpuBenuTe Mogenyu OpraHUu3aMOHHOIO IOBENCHHUS.
[IpuBenuTe Teopun ynpapiaeHUs U UX XapaKTEPUCTUKU.
Onumure u MIPUBCANTE TMPUMEPLI TICUXOJIOTHYECK O 3al0UThI YCIIOBCKa, TaKHUX Kak:
BBITCCHCHHE, IIPOCKINA, BBLIMCIICHUC, Cy6J'II/IMaIII/ISI, OTpHUIIaHHUE, I/I)Z[CHTI/I(I)I/IKaHI/ISI, IEPEHECCHUC,
palMoHaNIMU3alUsl, 3aMelIeHre, TUCKPUMHUHALIMS, BPEMEHHbBIN CIIBUT, UJ€aTU3alusi U Jp.

kW=

6. Onwuimmte 0COOEHHOCTH Pa3BUTHS JITYHOCTH TaKWe KakK: HeOOpaTUMOCTb, ITPOTpece U perpecc,
HEPaBHOMEPHOCTb, 3UT'3ar000pPa3HOCTh, TIEPEX 0] CTAANHN pa3BUTHSI B YPOBHH U JIP.

7. [IpogemMoHCTpUPYITE 3HAHKE U TOHUMAaHKE OCHOBHBIX CBOMCTBA BEpOAILHOIO OOIIICHHSI.
8. IIponemMoHCTpUPYHUTE U HA30BUTE MpaBUJIa TPOBEICHUS COBEIIAHMUS.

9. YKakuTe 3Tanbl MOTUBALUK OPraHU3allHOHHOIO IOBEEHUSI.

10. YkaxuTe BUJIbI MOTHBALIMHN YITYYIIEHHUS OpTraHU3aIlMOHHOTO TTOBEIEHHS

11. YKaxxuTe pe3yabTaTUBHOCTh MOTHBAIMH IS IPEATPUATHS.

12. VYkaxuTe KOCBEHHBIH U MPSIMOM 3P HEKT - Kak OlleHKa pe3yIbTaTHBHOCTH MOTHBAIIHH.
13. YKaxute pe3yJbTaTUBHOCT MOTHBALIUY JJIS1 YEJIOBEKA WJIU I'PYIIBI JIOJAEH.

14. VYxkaxure 3¢ (HEeKTHBHOCT, MOTHBAIIMH JUTS IPEATIPHSATHSL.

15. Ykaxkute 3¢ (HEKTUBHOCTh MOTHBAIIMH IS YEIOBEKA MITH TPYIIIIBI JIFOICH.

16. ITpuBeauTe Mozeb rpynnoBOro MOBEICHHUS.

17. [alite onpeneneHue rpynna v NpUBEAUTE BUIbI TPYILIL.

18. IIpuBenuTe )KM3HEHHBIN LUK TPYIIIBI

19. [IpuBenuTe Teopun HOpMHUPOBAHUS TPYIIIT

20. [IpuBeanTe NPUYUHBI BOBHUKHOBEHHS KOH(IMKTOB B TPYIIIIE.
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21. [IponeMoHCTpUpPYITE MIOHMMAaHKE IPABUII YKPEIUIEHHsI TPYIIIIOBOM MOpaJy B TPYIIIIE.
[IpuBenuTe MOAETH TPYIIIIHL.

22. [IpuBenute moxens nuaepa. [lpuBennre TUIBI TUAEPOB.

23. IIpuBenuTe TUIBI yIPAaBIEHYECKUX TTO3ULUH.

24. [TpuBeanTe OMKHOCTHYIO MOJIENb TOBEAECHUS PYKOBOIUTEIS.

25. [IpuBenuTe pa3sHOBUAHOCTH NOBEAEHUS PYKOBOIUTEIS.

26. [IpuBenuTe ycnoBus BOSHUKHOBEHUS YBETHYEHUS TOTHOMOYHIM.

27. [IpuBenuTe MOmETH IEPCOHATBHOTO PA3BUTHS IMYHOCTH B OPTaHU3AIINH.

28. [IpuBennTe BUIBI OOIICHHUS MEHEIKEPA C MTOYNHCHHBIMH.

20. [IponeMoHCTpUpYITE 3HAHWE M IOHUMAaHUE METOIIOB pa3peiieHUs] KOH(IUKTOB.
30. YKakuTe MpUEMBbI 3alUTHl OT CTpecca.

31. Ykakute (HhakToOphl, BIUAIONIME HA TIOBEACHUE OPraHnu3aluu

32. VYka)xuTe UCTOYHUKHU TOBBIIICHUS 3P dexTHBHOCTH

33. VYkaxuTe 0coOOEHHOCTH CHTYallHOHHOTO YIPABJICHUS TOBEICHUEM OpTaHH3alluH
34, YkakuTe 0COOCHHOCTH YIIPaBJICHUs OpraHU3alKeH 10 HeIsIM

35. YKakuTe Tallbl YIPABJICHHUS 110 LEIIM

36. [IpuBennTe TpeOOBaHUS K IPOrpaMMe YIIPABJICHUS 10 LM

37. [IponemMoHCTpUpyYHTE 3HAHUE U TOHUMAHUE YCIOBUI Pa3BUTUA OpTaHU3aLNT

38. YKaXuTe JOCTOMHCTBA YIPABIICHHUS T10 IIETISIM

39. CocTtaBbTe MOJIelIb HOBOBBEJCHHS B OpTraHU3aI[UH

40. HazoBuTe npu4nHbl HOBOBBEICHHI

41. YKkaxute BUALI HOBOBBEICHU I

42. HazoBuTe >XU3HEHHBIN [TUKII HOBOBBEACHUS

43. VYkaxuTe peKoMeHAalHH [0 CO3/IaHUIO MOJIOKUTEIFHOT0 OTHOIIEHUSI K HOBOBBEICHUSIM
44. HasoBute noBegeHuecKre TUIIBI HOBOBBEAEHUECKOIO IPoLiecca

45. YkaxxuTe colrajabHble IPUYMHBI aHTHHOBOBBEAEHYECKOTO MTOBEICHHUS

Ixana oneHUBaHUA

VYcnoBus nomycka oOydaromierocsi K NMPOMEKYTOYHOH aTTecTalliy, IIKajdbl U TMPOIETyPhI
OlIGHMBAHUS orpezieieHbl nmpukazoM ot 09 centsops 2016 roma Ne 114-228/1 «[lopsiiok mpuMeH eHHsE
0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLEHKM 3HaHWW o0ydwarommxcs B BopoHexckom Qunmnane
PAHXul'Cy.

4.4. MeToauyeckne MaTepHAIbI

MeroanuecKkue MaTepHalbl, ONPEACIAIONINe MPOIEAYPHl OIEHUBAHUSA 3HAHWH, yMEHUH,
HABBIKOB, XapaKTepH3YIOIIMX JTambl (HOpMHpOBaHUS KoMIleTeHIUH onpenenensl «[lopsakom
MPOBCACHUA TCEKYIICTO KOHTPOJIA YCIIEBAEMOCTH H HpOMe)KyTO‘IHOﬁ arreéCtaiuu CTYJACHTOB B
BoponexxckoM  ¢unuane  (geaepasbHOr0  roCyIapcTBEHHOrO  OIO/DKETHOrO  00pa3oBaTEeIbHOrO
yupexaenuss «Poccuiickas akageMusi HapOAHOI'O0 XO3SHMCTBA M TOCYJApCTBEHHOW CIIYXOBI TIpH
[pesunente Poccuiickoit denepammm» ot 01.09.2016 Ne 114-217/1.

5. MeToanuyeckue ykazaHus JJIs 00y4ar0IMXCsl 0 OCBOEHUIO M CUMIIMHBI

Meronuueckue ykazaHWsi s OOy4aloIIMXCsA MO IOATOTOBKE K TEKyIIeMy KOHTPOIIO
YCIIEBAEMOCTH TIPUBENEHBI B MocoOun «MeToauueckue peKOMEHAAllMd 10 OpraHU3aliH
caMocToATeNbHON paboThl cryaeHToBy», BO PAHXuIl'C, Boponex, 2016 (6.3. Y4yeOHO-MeTOANYECKOE
obecriedeHne caMoCTOsTENbHOM paboThl).
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6. YueOHas1 1uTepaTypa u pecypcbl HHGOPMAINMOHHO-TEJIeKOMMYHMKAIMOHHON CeTH
"UHTepHeT", BKJIIOYAA MepeyeHb Y4eOHO-MeTOANYEeCKOro o0ecnedeHus1 A1 CaMOCTOSATeIbH O
patoThI 00Yy4AKOIIMXCS 1O TUCHUIIHHE

6.1. OcHoBHas nUTEpaTYypa

1. Hemos P.C. Ilcuxomnorus. Y4yeOHuK a1 By30B. — M.: M3a-Bo FOpaiit, 2011. — 639c.
I'pud MO

2. Teopust opranuzanmu: yueOHuK / moa pen. Aramandyka [.B. — M.: M3n-Bo PAI'C,
2007.— 456 c.
6.2. JlonomHuTENBHAS IUTEPATYpa

1. Kpuuesckuit P.JI., JlyooBckas E.M. ConuaiibHasi MCUXOJIOTHS Majoi rpymnmsl. —M.,
2001.

2. Heroctpom [x. W ap. Opranusaimontoe noseaeuue. — CII16., 2000.

3. Opnoa T.M. KoMMyHHKaTHBHBIH MEHEIKMEHT B YIPaBICHUU 3KOHOMUYECKHIMHU
cucremamu. — M., 2002.

4. [Ncuxonorus koH(IUKTA U IEperoBopsl: yuedHoe nmocodue. - M., 2004.

5. [Icuxonorus ynpasienus: Y 4eOHoe ocodue ais By3oB. —M., 2001. - 384 c.

6. CruBak B.A. Opranmszanuonnoe nosenenue. — M.,2009. — 320 c.

7. Koeu C., Mepumn P.Cxopocts moBepust - M.: Anpnmna [labmumep, 2010. -

http://www.iprbookshop.ru/41402.html

6.3. YueOHo-MeToIu4ecKoe odecriedeHrne CaMOCTOsTEIbHOM paboTh
1. Hazapeuko H.H., Ilorammna M.B. Meronmveckne peKOMEHAAIIMM II0 OpTaHHU3AIHH
CaMOCTOSITCIIBHOH paboThl CTYJIEHTOB, ydeOHO-MeTomuueckoe mnocodue, Boponex: BD
PAHXuI'C —2016.
2. Bepecos H.H. I[Icuxonorus ynpasienus: ¥Y4eonoe nocodue.- M., Bopornex, 2001.- 224 c.
3. Tlcuxonorus ynpasienus: Y4debHoe mocodue as By3o. —M., 2001. - 384 c.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. Odenepanpublii 3akoH "O  rocymapcTBEHHOW TpakaaHckon ciyx0e Poccuiickoit
@enepanuun" ot 27.07.2004 N 79-03 (mocneaHsst peaaxiius)

2. Odenepanpablii 3akoH "O MyHHIHMNANbHOH cinyxOe B Poccuiickoit denepanuun” ot
02.03.2007 N 25-®3 (mocieansisi penakiius)

3. «[lopsimok ~ mpUMEHEHUsS  OaJUIbHO-PSHTUHIOBOM  CHUCTEMBI  OICHKH  3HAHHI

oOyuaroruxcst B Boponexckom ¢umane PAHXul'Cy», yrBepxkaeHHbIH npukazoM oT 09 ceHTsOps
2016 roma Ne 114-228/1.

4. «[Topsimok TpoBeNeHHs TEKYIIEro KOHTPOIsS YCIIEBAEMOCTH H IPOMEKYTOUHOH
aTTECTAIlMM CTYICHTOB B BopoHekckoM ¢uinane ¢eaepalbHOr0 rocyaapcTBEHHOTO OFOKETHOTO
oOpazoBarenbHOr0 yupexaeHus «Poccuiickas akaJleMHss HapOJHOTO XO3SIMCTBA M TOCYIApCTBEHHOM
ciyx0nl ipu [Ipesuaente Poccuiickoit denepanum» ot 01.09.2016 Ne 114-217/1.

6.5. uTepuer-pecypcbl
1. http://www.biblioclub.ru «YHuBepcuterckas OMOIMOTEKA OHIANH
2. Ky6 — anekrponnast oubnmoreka http://www.koob.ru/

6.6. lHbIe HCTOUHUKHU

1. OneKkTpoHHO-0NOMHoTeYHAas cucTeMa «JIaHby.

2. OnekrpoHHas oubnmoreuHas cucrema «FOpaiT».
3. OnekTpoHHO-0nOInoTeyHas cucrema «[PRbooksy.
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7. MarepuanbHo-TexHn4Yeckasi 0a3za, HH(OPMAUMOHHbIE TEXHOJOTMH, NPOrPaAaMMHOE
ob0ecnieyenne U MHGpOPMaMOHHbIE CIPABOYHbIE CHCTEMbI

JIsi MaTepuabHO-TEXHUYECKOro O0ECIeUeH sl JAUCIUIUIMHBI UCIOIb3YIOTCS: ayIUTOPHBIM
(GOHI; KOMIBIOTEPHBIH KJIacC € BO3MOXKHOCTBIO [IOCTYNa K CIPaBOYHO-TIOMCKOBBIM CHCTEMaM
UH(OPMAIIMOHHO-TIPABOBOIO 00CCIEUCHUSI U C YCTAHOBJICHHOH MPOrpaMMOW Ui KOMITBIOTEPHOTO
TECTHPOBAHMS 3HAHUI CTYJCHTOB IO TeMaM IMCIMIUIMHBI; Crelanr3upoBanHas ayautopus ¢ [1IK u
MYJIBTUMEIUHHBIM IIPOEKTOPOM; OHOINOTEUHO-UHPOPMALMOHHBIE PECYPCHI.

B kauecTBe MH)OPMAIIMOHHBIX CIIPABOYHBIX CHUCTeM Hcronb3ytores «Koncynbrant [hmocy u
«I"apaHTy.

B yueOHOM Tmpoliecce HCHOB3YIOTCSA CIEAYIONIME MPOrpaMMHbIC MPOAyKThl: Microsoft
Windows XP SP3, Windows 7, Microsoft Office 2007, Kaspersky Endpoint Security, Microsoft
Project 2016, Business Studio.



