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1. Hepe‘leﬂb MJIAHUPYEMBIX PE3YyJbTAaTOB Oﬁy‘lel-ll/lﬂ Mo JTMCIMIIJIMHE,

COOTHECECHHBIX C INIAHUPYEMBIMHU pE3yJdbTaTaMHU 0CBOCHUSA IIPOTrPaMMbI

1.1 )II/ICIII/IHJII/IHZ{ «yr[paBJ'leHI/le HU3MCHCHUSMHU H KOH(l)J'II/lKTaMI/l B OpraHmsanuvumn»
odecrneuynBaer OBJIaACHHE CJICAYIOIIUMHU KOMIIETECHUUAMMU C YYE€TOM ITama:

Kog HanmMmenosanue Konx srama HanMeHnoBanue 3Tara oCBOSHUSA
KOMITETEHI[UU KOMITETEHI[UU OCBOEHUS KOMITETEHI[UU
KOMITETEHI[UU
[K-2 Bianenue — pasnuyHbBIMU [K-2.2 Pazgutnss ymenuss paspemiatsb

criocobaMu  pasperieHus KOH()IMKTHBIE CUTYyallud, B TOM
KOH(IMKTHBIX ~ CHTYyallMi YHUCIIE B MEKKYIBTYPHOH cpene 3a
pu MPOCKTUPOBAHUU cyer HCIOJIb30BaHMS
MEXJIMYHOCTHBIX, COBPEMEHHBIX 3HaHUH u
IPYMIOBBIX u BIIaJICHHUS TEXHOJOTUSIMH
OpraHU3alMOHHBIX MPOCKTUPOBAHUS
KOMMYHUKAIIM Ha OCHOBE MEKJIUYHOCTHBIX, TPYIIOBBIX H
COBPEMEHHBIX TEXHOJOTHIA OpTaHMU3aIMOHHBIX
YIpaBJICHHUS TIEPCOHAIIOM, KOMM YHUKAITHIA Ha OCHOBE
B TOM qucie B COBPEMEHHBIX TEXHOJIOTHUH
MEXKYJIBTYPHOU cpee YIIpaBJICHUS TICPCOHAIOM. .

OT® /Td/TpynoBeie | Kox sTanma ocBoeHus Pe3ynbratel 00yueHus

u KOMITETEHI[UU
npogeccroHaIbHbIC
JIeACTBUS

G/01.77 Pazpaborka | [IK - 1.2. HA YpOBHE 3HAHHIA:

CHUCTEMBI - OCHOBHBIX TCOPHH OpraHU3al[MOHHBIX H3MCHEHUH,

OTIEPaAITMOHHOTO - COBPEMEHHBIX TEXHOJIOTUH yIpaBICHUS

YITpaBJICHUS TIePCOHAJIOM,

IIEPCOHAJIOM U - Teopuid  KOH(DIMKTOIOTMM W  COIHAILHON

paboThI TICUXOJIOTHH;

CTPYKTYPHOI'O

HopasieieHus Ha ypOBHE YMEHHIA:

- aHAJIM3UPOBATh YCIOBHS M OCOOCHHOCTH
(YHKITMOHUPOBAHHUS KOMITaHUH;

- aQHAJIM3MPOBAaTh W OIICHHWBATh HEOOXOJUMOCTH HU
HampaBJIeHUE MIPOBEACHUS OpraHU3alMOHHBIX
U3MEHCHUH;

- MCIIOJIb30BaTh METOIbI Pa3pelieHus KOH(IUKTOB, B
TOM YHUCJI€ B MEXKKYJIBTYPHOI cpene

- UCIONB30BAHUS TMOIYYCHHBIX B HOMIUPHUICCKUX
HCCIIe0BaHMSIX (PAaKTOB JUIsl MOATOTOBKU MPOrPaMMBI
W3MEHCHHUI;.

Ha YPOBHE HABBIKOB:
- KOMaHIHOH paboThI B
npoheCCOHaIbHON AATEIbHOCTH;

- TpUHATHA pEmIeHWH B 00JacTd yIpaBleHUs
MEPCOHAJIOM B YCJIOBUSX U3MEHEHUI;

- OIICHKH PHCKOB W HEOIpPEISIeHHOCTH B cdepe
VIIpaBJIECHHS YETOBEUECKUMH peCcypcaMd B  XOJIE
OpraHu3alMOHHbIX U3MEHEHUH.

YCIIOBHUSAX




2. O0beM U MeCcTO IMCHUILIUHBI B cTpykType OIl BO

Jucrunimza b1.B.01 «YmpaBieHue U3MEHEHUSIMU " KOH(IMKTaMU B
OPTaHMU3aAIMU»OTHOCUTCS K auciuiuinHaM Jactu b.1. BapuatuBnoit yactu 61o0ka b.1. Jucipmmun OI1
BO nmampasnenust 38.03.03 «MenemxmenT». OCBOSHNE TUCITUTIIMHBI OCYIIIECTBIISETCS B 7 cemecTpe 4
Kypca. Obmias TpynoéMkocTh auciuiuinabl 4 3E, akagemuueckux 4acoB 144,acTpOHOMUYECKHUX YaCOB
108.

OcBoeHHE NUCIUIUIMHBI OMHMPACTCs Ha NMPHUOOPETCHHBIC paHee YMEHUS W HAaBBIKM B XOJE
M3YYCHHUs IUCIMIUIMH 0a30Boro Onoka «Pa3paboTka M NPUHATHE YIPABJICHYECKUX PEIICHUN», a
TaKKe KOMIIETCHTHOCTHO CBSI3aHHBIX JUCIMIUIMH BapUATHUBHOW YacTH, B YacTHOCTH, «OCHOBBI
YIOpaBJIEHUS NEPCOHAIOM, MeTOAbl Y UPY, « « TeXHOnOoruu KapoBoro MEHEHKMEHTA»:

MeranpenMeTHbIE pe3yIbTaThl :

1) yMeHHe UpPOIYKTHBHO OOIIATHCS ¥ B3aMMOJEHCTBOBATH B IMPOIECCE COBMECTHOM
NESSITCIBHOCTH, YYUTHIBATh MO3MIMHM JPYTMX YYAaCTHHUKOB JACATEIBHOCTH, 3(P(PEKTHBHO pa3peiiath
KOH(ITMKTHI;

JUYHOCTHEIE PE3YIbTATHI :

1) npodeccnoHanbHO-BaXKHbIC JTUYHOCTHBIC KayecTBa B cepe aHanm3a NpodecCHOHATbHBIX
OTHOIICHUH, MPUHATHS PEIICHUN, OTIEPATUBHOTO ¥ TAKTUYECKOTO TUTAHUPOBAHUSL.

JlMcuMIuiiHa peaqu3yercss Kak COCTaBHas 4acTh (OPMHPOBAHHUS KOMIIETCHLMH B cdepe
npoh)eCCHOHaIbHOMN ACATEIbHOCTH B HANIPABICHU OPraHU3aIIMOHHOIO M MMPOSKTHOI0 MEHEKMEHTA.

Obuyee Konuuecmeo aKadeMudecKux 4acos, 8blOeNeHHbIX HA KOHMAKMHYI pabomy ¢
npenooasameinem:
Tabauua 1

O0beM JUCHHUILIMHDI, aKa.
yac./acTp. yac.

Buja yyeOHbIX 3aHSATHIA Beero Cemecrp
Axan. |1 |2|3(4(5 6 7
U caMoCTOsITeJIbHasi padoTa
yac./
acTp.
qyac
Ounas popma odyuenusn
KontakTHasi padoTa 00y4amumuxcs ¢ npenojasareaemM, B | 48/36 48/36
TOM YHCJIE:
nekionHoro tuna (JI) 24/18 24/18
npakTHieckoro (cemuHapckoro) tuna (I13) 24/18 24/18
CamocTosiTesqibHAs padoTa ooyuyaomuxcs (CP) 60/45 60/45
IIpoMexxyToUHas aTTECTAIUSA ¢hopma IK3AM IK3AM
en en
Jac. 36/27 36/27
Oo6mas TpynoemMkocTh (uac. / 3.e.) | 144/ 144/
108/4 108/4

3. ConepskaHue U CTPYKTYPa AUCHUILIHHBI

Tabauna 2
O0beM TMCHUILINHBI, aKa/l. Yac./acTp.yac dopma
KonTakTHas padora TEKYILIEro
Bcero | obyuarommxcs ¢ KOHTPOJIS
akaja. | mpemnojaBaTejieM CIIEBAEMOC
Ne i/ HaumeHoBaHue TeM A penon . Y %
yac./ 1o BUAaM y4eOHbIxX 3anatuii | CP | tu™,
actp. MIPOMEKYTO
gac J JIP 113 KCP YHOU
aTTecTaluu

Ounas popma odyuenusn




O0beM TMCHUILINHBI, aKA/l. Yac./acTp.yac dopma
KonTakTHas paGora TEKYIIEro
Bcero | obyuarommxcs ¢ KOHTPOJIS
Ne n/m HaumMenoBanue treM akaf. fipenofapareiem YCTICBACMOC
gac./ 1m0 BUJAAM y4eOHbIX 3ansaTuii | CP | Tu*,
acTp. MIPOMEKYTO
gac J JIP 113 KCP YHOM
aTTeCTallil
Ounas popma odyuenusn
Opranuzanus u
OpraHM3aIMOHHAS cpeaa — 10/
Tema 1 oILeHKa 8/6 4/3 4/3 | 6/4,5 75 0]
OpraHU3aIl[MOHHOTO ’
pa3BHUTHUSA
Opranu3aImoHHbIE
Tema2 | /OMCHCHIDE OCHOBHDIC 86 | 4/3 a3 | eas |1 e, mm
TEOPETUUYECKUE 7,5
ITOJIOXK CHHS
Opraau3aiinoHHoe 10/
Tema 3 pa3BHTHE, €r0 8/6 4/3 4/3 | 6/4,5 75 K
3aKOHOMCPHOCTH ’
AHanu3 1 OYeHKa
YEITOBEYECKOr0 U
Tena 4 WHTEIIEKTYAITBHOTO 2/6 43 43 10/ T, 1P
MOTEeHILIMaa Ipu § 6/4.5 7,5
IIPOBEICHUU U3MEHEHUM B ’
OpraHHU3aINU
Opranu3zaiuonHas 10/
Tema 5 KyJIbTypa KakK 3JIEMEHT 8/6 4/3 4/3 | 6/4,5 75 O, K, I'
pa3BUTHS OpraHU3aLUN ’
OCHOBEI 10/
Tema 6 OpTaHU3aIMOHHOM 8/6 4/3 4/3 | 6/4,5 75 I1PP, O
KOH(IIUKTONOTHH ’
IIpoMexxyToUHas aTTECTAIUSA 48/36 | 24/18 24/18 | 36/27 i(;/ JK3aMeH
Bcero: 11‘:;;/ 24/18 24/18 | 36/27 i(;/
npumevarue:

* - hopmul mexyweco konmpoas ycnesaemocmu.: onpoc (0O), mecmuposarue (T),
npezenmayus (IIP), epynnosoe oocysicoenue (1), oenosas uepa (), konnoxsuym (KJI), ananusz xetica
(K), npoexmuas paboma (I1PP)

Conep:xkanue IUCHHUILTUHBI
Tema 1 Opeanuzayus u 0peaHU3ayUOHHAS CPEOA — OYEHKA OP2AHUIAYUOHHO20 PA3GUMNUSL
[Mpuunner IIpenmer yueOHOH AucHUIUIMHBL MecTo yued- HOW JAMCIUIUIMHBEI B CHCTEMeE
MEHEeDKMEHTa. m3MeHeHu . Opranu3anus Kak OTKpBITas cucTeMa. B3anMopelcTBue OpraHu3allid C
oKpyKaromeil cpenoi. Oprannzanus Kak TEXHUKO3KOHOMHYECKasl CHCTEMa C yYEeTOM YeIOBEYECKOT 0

(akropa.

Tema 2 Opeauus’auuouubze U3MEHEHUA- OCHOBHblE MeopEMUUECKUE NOTIONHCEHUA




OpranuzaimonHas CTpykrypa. OOnacTé OpPraHM3allMOHHBIX HM3MEHEHHH: CTpaTeruw,
CTPYKTypa, TEXHOJOIMU, KyJIbTypa, 0. VI3MeHEHUs KOJIMYECTBEHHbIE U KadeCTBEHHBIE.
CTpyKTypHBIN, pPECYpCHBIH M TPOIECCHBIA TOAXOABI K OpPraHHU3AIMOHHBIM  H3MCHEHUSM.
Opranu3amoHHBIC H3MEHCHUS: MTOHITHE, IIPUMEPHI U3 NEeATCITHHOCTA OpTaHU3aIIHI.

Tema 3 Opeanuzayuonnoe paszgumue, €20 3aKOHOMEPHOCHIU

Opranu3zaius Kak COI[MOTEXHHYECKas cucTeMa. J[Ba OCHOBHBIX croco0a H3MEHCHHH B
OpraHu3allii: OPTaHH3AIMOHHOC IPOCKTUPOBAHME W  OpraHW3aIMOHHOE pa3BHUTHE. Mojenu
OpraHu3allii: CMBICT W 3HaueHue. «Marmdeckuil TpEyroilbHHUK» opraHuza muu. Momenb «7Cy».
Monens Hannepa-Tammena. Moaens )Ku3HEHHOTO ITukiIa opranusanuu M. Anuzeca. Ucmonb3oBanue
MoJienell IS aHaJIM3a U U3MEHEHUH B OpraHu3alliy.

Tema 4 Ananusz u oueHka ueno8euecKoeo u UHmMENNEKmyajlbHoc0 nomenyuaia npu npoee@enuu
usMeHeHull 8 opeaHuzayuu

OpraHu3alOHHOE pPAa3BUTHE U C€aMOOOyYarolleHcsi OpraHm3aliis — HCHONb30BaHUE
YeI0BEYECKOro MoTeHnrana. PykoBoaCcTBO 1 IMEpPCTBO IPU NIPOBEZie- HUM U3MeHeHui. [IpuBiedeHme
KOHCYJIBTAHTOB IIPH MTPOBEJICHUH U3MEHEHHI. DKCIIEPTHOE U MPO- IECCHOE KOHCYIbTHPOBAHUE.

Tema 5 Opeanuzayuonnas Kyibmypa Kax dJeMeHm pazeumus op2aHu3ayuu

Bnusiaue ¢dopmanpHbIX u HeOpMalbHBIX (AKTOPOB Ha TOBENCHHE 4YENOBEKa B
opranm3anuu. [loHATHE W Tpu3HAKU (QopManbHOH M HepOpMarbHOW OpraHu3alMH. Pecypchl s
W3MEHECHUS. W pa3BUTHs opraHu3auuii. [IpuHOMO cHUHEpreTMkW B opraHuzaiuu. HeoOxomumele
YCIIOBHSI: OpPraHM3allMA CHJIBHOM KOMaHJbl M COBEPLICHCTBOBAHWS CTWJISA yHpasieHUs. Mopens
oprann3anoHHbIx u3MeHeHnit K. JleBnHa: pa3mopakuBaHHe - H3MEHEHHE — 3aMOpaKWBaHUE.
Martpuna nposeaenust usmenenuii Jl. [Tero. OOpaTHast CBSI3b B OPraHU3alldOHHOM Pa3BUTHH.

Tema 6 OcHosbl OpeaHu3AYUOHHOU KOHGIUKMOI02UU

[ToHATHS «KOH(MIUKT » M «KOH(IMKTHAs CUTyaIlus» - CXOACTBO, pasziuuus. [IpaBuia
BBICTpAaUBaHUs HH(POPMAIIMOHHOrO Mo H3MeHeHuH. OCOOEHHOCTH MPOTEKaHUsS KOH(JIMKTOB B
YCIOBHSIX COBMECTHOH mpodecCHOHANBHON jeaTenbHOCTH. CrocoObl M TpUEMBbl MPO(UIAKTHKH
KOH(IMKTOB B opranu3aiuu. OCOOCHHOCTH MPOBEACHHS HM3MEHEHUH C YYETOM MEXIJIMYHOCTHBIX,

IPYIIIOBBIX U OPraHU3allMOHHBIX KOMMYHMKALUN HA OCHOBE COBPEMEHHBIX TEXHOJIOTMH YIIpaBJICHUS
[IEPCOHAJIOM, B TOM YHUCJIE B MEXKYJIBTYPHOU Cpere.

4. (I)OHII OICHOYHBLIX CPEACTB l'lpOMe)KyTO‘lHOﬁ aTTeCTAallM| MO0 JTMCHUIIJIMHE

4.1. ®opMBbI ¥ METOIBI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH U IPOMEXKYTOUHOM aTTECTAIlNH.
4.1.1. B xome peanu3aly TUCHMILIMHBI «YIIPaBICHHEC H3MCHCHHSIMH U KOH(JIMKTAMK)
HCIIOJIB3YIOTCS CACIYIOIINE METOIBI TEKYIIEro KOHTPOJIS YCIIEBAeMOCTH 00YUaIOIUXCS:
- NPU NPOGEOCHUU 3AHAMULL TEKYUOHHO20 MUNA.:
ompoc (O)
- NPU NPOBEOCHUU 3AHANMUL CEMUHAPCKO20 MUNA:

orpoc (O), Tectuposanue (T), mpesenranus (I1P), rpynnoBoe oocyxnenue (I'), nenosas urpa (1),
komnokBuyM (KJI), ananus xeiica (K), npoekrnas padora (ITPP)

- IPU KOHMPOIe pe3yabmamos CamoCmosmenbHoU padbomsl cnyo0eHmos: KOHTPOIlb CaMOCTOSATENbHOM
PpaboTHI OCYILIECTRIISICTCS Ha 3aHATHSIX CEMUHAPCKOIO TUIIA



4.2. MaTepuaJibl TEKyIero KOHTPOJs yCcreBaeMoCTH

Tema 1 Opeauu3al4uﬂ U opearu3ayuoOHHas cpeéa — OYEHKA OpcaHU3AYUOHHO20 pa3eumus

Bonpocuwt 0ns onpoca:

1.

OKpY’Karollen cpesoi.

2.

3.
4.

paloOHaJIMCTUYCCKAd U IMTOBCACHYCCKAsA.

Opranuzaiys Kak OTKpbITas cucteMa. B3ammoseiicTBre opraHu3aiuu ¢

Opranu3aius Kak TeXHUKOIKOHOMHUYECKasi CHCTEMA ¢ YUeTOM YeJI0BEYSCKOro
(akropa.

OpraHu3aius Kak COIMOTEXHUYECKasi CHCTEMa.

JIBe ynpaBiieHYECKU € TaPAJUTMbI COBPEMEHHOI'O MEHEIKMEHTA!

Tema 2 Opeamwauuouubze U3MEHEHUA- OCHOBHblE MeopeEMUUECKUE NOTIONHCEHUA

Henoas urpa Nel
HCJIB UIrpbl — OTpa6OTKa HaBBIKOB CUCTEMHOI'O aHaJln3a IMOBCACHHA COTPYAHHUKOB IIpU ITPOBCACHUN

HM3MEHEHUN
HasBanue urpsr: «Ilone uaMeHeHui»

Wuctpykius: [lo mpemnokeHHOMY IabjoHYy 3aloilHUTH ToNe W3MeHend. Bcee mons monst

00s13aTENBHBI K 3aIOJIHCHUIO, ONPEACIIUTC JIMHUIO MOBCACHUA KaXAOI'0 «IIOJIA». HpennonaraeMoe
HU3MCHCHUC BI)I6I/IpaeTC$[ U3 MPEIJIOXKECHHBIX MTPEIIOoJAaBaTCIEM HIIN U3 NPCAJIOKCHHBIX CTYACHTAMU

Tema 3 Opeauus'auuouuoe paseumue, €20 3AKOHOMePHOCMuU

AHanus JAHHTEPECOBAHHBIX CTOPOH:

Kto

BbIHrpaer?

Kro
npoUrpaer?

Yro? Kak?
KaKoBbl
pesynurarte ?

Temamuxa npeseHmayu:
«Marnueckuil TpeyrolnbHUK» OpraHU3allH.

1.

nhk W

Ketic Ne 1

Mogensb «7C».

Kro obnagaert
ENaCTEH

ONA NoKMouE HIToOpMOGKEH AT

Kro Hecer
ofAzaTenbcTBa?
Moyvenmy? KakoBbl WX
HYH#ObI,OUEHKMH,
CTPEMMEHHA W Lenu?

Mogens Hagnepa-Tammena.
Monenb KU3HEHHOT 0 IUKIa opranu3anuu W. Anuseca.
Hcnonp3oBanue MoJene Ul aHAJIM3a U N3MEHEHUI B OpraHu3aluy.

OcHoea
BNACTH?

MeToQbl H CTHNb
ynpaeneHuA?

KTo rotoB nomoye?
KTo MOMer nomo4b?
B kako#d cTeneHd?
YbA nomollb BeCOMa?
Mo KAKKM NpH4YKUHAM?
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Komnanwus «3», 3aHMMaromascs ONTOBBIMU MPOJAKaMU CEIbCKOXO35MCTBEHHOM MPOAYKIIMU MPHHSLIIA
peleHre o0 mepexojie K paboTe ¢ eIUHBIX JIOTHCTUYECKUX IIEHTPOB, B CBSI3M C YE€M B KOMITAHUH
CYIIECTBEHHO COKpaTHJIACh TMOTPEOHOCTh B TOPTOBBIX TPEICTABHTENSAX, camMa Crenuduka
JESTEIIBHOCTU TOPIOBBIX MPEACTABUTENEH CYIIECTBEHHO W3MEHWIACh. HadanbHUKOM OTAENa Mpotax
OBUTO TPUHSTO pEUICHHE OCTABUTh CaMBIX YCIHENIHBIX TOPTOBBIX, KOTOPHIE B TPEKHUX YCIOBHIX
WMENH MIMPOKYI0 KIHEHTCKYIO 0a3y | Jienaiy MakcHuMallbHbIe MpoAaku. OcTanbHbIe TOPTOBBIE OBLTH
yBoseHbL. [IepBoe BpeMst HabIoAasICs CyIECTBEHHBIN POCT MPUOBLITLHOCTH, KOTOPBIH Yepe3 Mmoi-rojaa
CMEHWJICS NIaJICHUEM IIPOJAX U YXOJOM K KOHKYPEHTaM KIIHOYEBBIX COTPYAHUKOB. B ueM BO3MOXKHBIE
MIPUYMHBI Takoi cuTyaruu. Kakue Bam Hy)KHBI TOTTOMTHUTENBHBIE JAHHBIE [T aHAJIH3A.

Tema 4 Ananuz u ouenka uenoseeckozo u UHmMENNEeKmyalbHOc0 nomeHyuala npu npoee@enuu
usMeHeHull 8 opeaHuzayuu

TemaTuka npe3eHTaluii:

1. JBoitnas nerns Haydenus K. Apmkupuca.
2. W cTOUHMKYN CONMPOTUBIIEHUS U3MEHEHUSAM.
3. Meroapl CHATHSA  CONPOTHUBJICHHUS HW3MEHEHUsAM. [IpHHIMIBI  BOBJICYCHHOCTH
corpynHukos [l. ITero.
4. Merop cusaTus conpoTtuBnenus namMeHenusM Korrepa-Illnesunrepa.

Tect Ne 1

OpraHu3aiioHHOE pa3BUTHE, 3TO:

a) peanuzaiys BO3MOXKHOCTEH eCTeCTBEHHOI'0 pa3BUTH OpraHU3aINN
b) peanuzanys CTpaTeruy 3BOIIOIMOHHOTO Pa3BUTHUS OPraHU3aIlMN Ha OCHOBE

CHCTEMHOTO 10T X0JIa M ITOCTEIICHHOTO BBhIPABHUBAHMS OajlaHca IEHHOCTHO-
HOPMAaTHUBHBIX XapaKTEPUCTUK U INIABHBIX LI€JIeH OpraHUu3allyu.
c) peanu3anus npouecca No3UTUBHBIX, KAUECTBEHHBIX U3MEHEHUI B OpraHu3alliu

OpraHu3alioHHOE pa3BUTHE BKIIto4YaeT B ceOs ( BBIOpaTh 3 hakropa):

a) BO3/ICHICTBHE B MIEPBYIO OUEpPE/ib HA CTPYKTYPY OpraHU3aIiu
b) BOCTPEOOBAHHOCTH IIPOIIECCHOTO KOHCYJIbTaHTA
c) OpHEHTAIIHsI Ha KITMEHTA
d) BOCTPEOOBAHHOCTD IKCIIEPTHOTO KOHCYIBTaHTA
e) BO3JICHCTBHE B MEPBYIO OUEpPe/ib HAa KyJIbTYpPY OpTraHU3aIlHH
f) OpPHEHTAIIMS Ha OpraHMu3aTopa MPoeKTa
OmpenenuTe MOPSAOK YCIOKHEHNUS Mojaenel m3MeHeHud (ot 1 mo 4)
a) MOJUTHYECKHE MOJICIIN H3MEHCHHIA
b) MOJIEITH YIIPABICHHS TIPOSKTAMH
C) paIMOHABHO-THHEHHBIE MOJICITH
d) MOJIEITH YYACTHsI B YIIPABICHUH H3MEHCHUSIMHE

[IpuBeanTe MprMepbl MPUMEHEHUsT POPMaTbHBIX KOMIOHEHT B JEATENLHOCTH OPTaHU3AIH:

OpraHu3ainMoHHOE MPOEKTUPOBAHKE HANIPABJIEHO HA

a)  OTHOCHTEJIbHO KOPOTKHM MEPUO BPEMEHU

b)  momrocpouHslit mepro

C)  BCe 3aBHCHT OT Lielieii OpraHu3alnum

d) OpTaHMU3aIIMOHHOE MPOEKTUPOBAHNE IPUMEHSIETCS TOIBKO B IPOEKTHOM JESATETbHOCTH

PC3YJ'H)T3TBI W3MEHECHUM B PEXKUME OPTaHU3allMOHHOI'O pa3BUTUA MOI'YT OBITH OILICHCHBI:

a) B KOJIMYECTBEHHBIX NIOKA3aTENsl U HA OCHOBE OLYTUMBIX KPUTEPUEB

b) B KQYECTBEHHBIX MOKA3ATENSAX IIPU IIOMOILY AKCIIEPTOB, T.K. PE3YJIbTAaThl U3BMEHEHUN CI0XKHO
WU3MEPUTHh U OOBEKTHBHO OIICHUTh

C) B KQYECTBEHHBIX TEKYLIUX ITOKa3aTeNel NeITEIbHOCTU COTPYIHUKOB

[IpuBeanTe npuMepbl MpUMeHeHUsT HehOPMabHBIX KOMIIOHEHT B JICATEILHOCTH OpTaHU3aI[|H:
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7. K kakoMy ypOBHIO «OpraHU3alMOHHOTO aiicOepra» OTHOCUTCS» MEXaHH3M 10 Pa3pelieHHI0 TPYIOBBIX
CIiopoB?

8. K kakoMy ypOBHIO «OpraHH3allMOHHOIO aiicOepray OTHOCHTCS» MEXaHU3M (OPMHUPOBAHUS
JIOBEpUST PYKOBOJUTEINSI?

Tema 5 Opeanuzayuonnas Kyibmypa Kax dJ1eMeHm pazeumus op2aHu3ayuu

Bonpocs! s onpoca:
1. Bnustnue GpopManbHbIX B HehopMabHBIX (PAKTOPOB HA MOBEICHHUE YeTIOBEKA B OPraHU3AINH.

2. [MousTre n mpu3HaKku GopMalbHON 1 HeopMallbHON OpraHU3aIlnuy.

3. Pecypcer aiist u3MEHEHHS W pa3BUTHSI OPTaHU3AIHHA.

4. [TpuHIMT CHHEPTETUKY B OPTaHU3AINH.

5. HeoOxoqumMble ycioBusi: OpraHHM3alliil CHJIBHOW KOMAaHJABI W COBEPIICHCTBOBAHMS CTHIIS
yIIpaBIICHUSL.

6. OO6patHasi cBs3b U €€ pOJib B OPTaHU3aIIOHHOM Pa3BUTHH.

I'pynmoBoe o6cyxaenne TeMbl «KopropaTHBHAS JIOSIIBHOCTE M €€ HCTOYHUKI).

Jlutepatypa 1uist 00CyKIACHUS Ha KOJUIOKBHYME

1. Kyan 1O JIu Cunramypckast ucropus. 1965-2000 rr. U3 Tperbero mmupa - B mepeid 2010
http://www.iprbookshop.ru/39207.html

2. IToprep M. Konkypentnas CTparterus M: AnbpnuHa busznec Bbykc 2005
http://e.lanbook.com/books/element.php?pll 1d=87853

3. Caiigman /1. OtHomeHue onpexaenser pesyabrar M.: Mann, HWeanoB u @epbep 2013

http://www.iprbookshop.ru/39323.html
4. Xawmen I'., [Tpaxanang K.K.  Koukypupys 3a oyaymee M.: 3A0 «Onumn-buznec» 2002

Tema 6 OcHosbl OpeaHu3AUUOHHOU KOHGIUKMOI02UU

Bonpocwt 0ns onpoca:

1. [MoHsTHS «KOHQIHKT » U «KOHMIUKTHAS CUTYaIUsD» - CXOJCTBO, Pa3IHUHSL.

2. OcobeHHOoCTH IPOTEKaHUS KOH(IJINKTOB B YCIIOBHSX COBMECTHOH Mpog)ecCHOHATBHOM
JeSTEbHOCTH.

3. CriocoObl ¥ IpreMbl TPOPHUITAKTHKHA KOH(IUKTOB B OpraHU3aIHH.

4. Tunbl KOHQJIUKTHBIX TUYHOCTEH U CIOCOOBI B3aUMOJICHCTBHS ¢ HUMH.

Temamuxa npoeKkmoe.

1. [IpaBuia BeIcTpanBanus UHGOPMAIIMOHHOTO TIOJISI U3MEHEHUH.

2. OcobeHHOCTH TIPOBENCHUST U3MEHEHHUH C YIETOM MEXIIMYHOCTHBIX, TPYITIOBBIX H
OpraHU3allMOHHBIX KOMMYHHUKAIMA HA OCHOBE COBPEMEHHBIX TEXHOJIIOTHM YIIPaBICHUS
MIEPCOHAIIOM,

3. VYnpasieHue U3MEHEHUSIMA ¥ KOH(QIIMKTAMH B MEXKYJIBTYPHOH cpeie.

4. OreHka prcKka MeKITHHUECKUX H MEKKYIbTYPHBIX KOH(IUKTOB MPH TII00ATU3AIMHA PHIHKOB.

4.1.2. 3ayeT MPOBOAMTCA € MPUMEHEHUEM CJIeTYIOIIUX METO0B (CPeACTB):

[MpomexyTounas aTrectanusi MPOBOAMTCS B (opMe dK3aMeHa IOCPEICTBOM OTBETOB Ha
9K3aMEHaIllMOHHBIE BOIIPOCHI.
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IIpuMepHBbIi HTOTOBBINI TECT MO AUCUMILTIMHE

1. OpranuzaiMoHHOE pa3BHUTHE, ITO:
- peanu3aiys BO3MOXKHOCTEH eCTECTBEHHOTO Pa3BUTHsI OpraHU3aIuH
- peanu3aiys CTPATerHH SBOJIONMOHHOTO Pa3BHTHs OpPTaHM3aIl[Md HA OCHOBE
CUCTCMHOI'0 IMoaAXoJia U IMOCTCIICHHOI'O BbIpaBHUBAHUA Gancha IEHHOCTHO-HOPMAaTUBHBIX
XapaKTe- pUCTUK U TJIABHBIX uenef/i OopraHus3anuvu.
- pcain3anms rpouecca MO3UTUBHBIX, KAYCCTBCHHBIX H3MEHEHUI B
OpraHu3alu

2. OpraHu3aliioHHOE pa3BUTHE BKIOYaeT B ceOst ( BBIOparh 3 (hakropa):
- BO3JEHCTBHE B MEPBYIO OUEPEb HA CTPYKTYPY OpraHU3aInn
- 80CMPebOBAHHOCHIL NPOYECCHO20 KOHCYIbMAHMA
- OopueHmayus Ha KIUEHMA
- BOCTPEOOBAaHHOCTh
- 6030eticmeue 8 Nepeylo ouepedsb HA KYIbmypy Op2aHu3ayuu
- OpHMEHTAIIMs Ha OpraHN3aTOpa IMPOeKTa

[IpuBeanTe nMprMepbl MPUMEHEHUsT POPMaTbHBIX KOMIOHEHT B JEATENFHOCTH OpTaHU3AIH:
. [IpuBeauTe npumepsl MpuMeHeHus1 HeOpMallbHBIX KOMITOHEHT B JICATELHOCTH OpTaHU3aI[1H:
5. Ipu opranuzannoHHoM pa3Butuu meron «KyoOa IIpaiica» cimyKuT ajist:

- ANarHOCTUKHU MOTUBAllUMU COTPYAHUKOB

- orbopa u cucTeMaTH3allMK JaHHBIX

- pa3MOpaXMBaHWM OPTaHU3ALUHU

- 3aMOpaXxMBaHWU OpraHu3alnn
6. Kak cooTHOCATCS MEX Iy COO0# OpraHM3aIllMOHHOE MPOEKTHPOBAHKIE M OPraHU3aIllMOHHOE
pasButue?

W

- KaK CHHOHUMBI

- OpraHHU3aI[MOHHOE Pa3BUTHE SBJSETCS COCTABHOM YacThIO OpraHU3aIIOHHOTO
MIPOEKTUPO- BaHUS

- KakK aHTOHHMBI

- OpraHHU3aIMOHHOE MPOEKTHPOBAHHE ABIAETCA YaCThIO OpPraHMU3aI[MOHHOTO
pa3BUTHSA

7. TpeuMyiiecTBa MOJAX0Aa M3MEHEHHH B PEKHUME OpPraHU3allMOHHOTO MPOSKTUPOBAHUS (BBIOCpUTE
IBa ):
- TOAXOIUT JJIS PaAMKAIbHBIX H3MEHEHUI
- TIOAKITIOYaeTcs MHUPOKUHN CIIEKTP HaBBIKOB U 3HAHWH, CIOCOOCTBYET
CONPUYACTHOCTH / OTBETCTBEHHOCTH
- TOOXOIUT JJIS IOCTEIEHHBIX H3MEHEHUI
- IJIAHUPYETCS 3apaHee, BRIOMpAeTCs Kype NeHCTBUM
- CpemHEecpOYHOEe/IONTOCPOYHOE H3MEHEHHE

8. HemocraTku 1moaxo/a U3MEHEHHU B peKUME OpraHU3alMOHHOTO pa3BUTHS (BBIOCpUTE /1Ba)
- MOXET MoTpedoBaTh MHOTO BPEMEHH
- 3aBHCHT OT MOJCPKUBAIOIIEH CTPYKTYPhI U KYJIbTYpPhl OpraHU3aI[UH
- yCIlex 3aBHUCHUT OT KOMIIETEHTHOCTHU BBICIIIETO PyKOBOJICTBA
- MOXET OBITh CITUIIKOM CYyOhEeKTHBHBIM
- HE MOXET CIIPaBUTHCS C pa3HOOOpa3ueM Ha MECTax
9. Ilpu opraHU3aIMOHHOM pa3BUTHU MaTpuiia [0 HeoOXoauMa IS
- KOHKpETH3allMH JiepeBa Iiefieil Ha MOBeIeHYeCKOM YPOBHE
- OIEHKH OKpY’Kalolleil cpeibl OpraHu3alun
- OILIGHKH BHYTPEHHEH cpebl opraHu3aIuu
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- COIJIAaCOBaHUs MOBEACHHUS, BHEIIHEIO OKPYKECHUS U HEOOX OAMMBIX
MEpONPUATHN 10 U3MEHEHUIO

10. ABTOp KOHIIEMIIMU BOBJICYCHHOCTH JIFOJICH B MPOIIECC M3MEHEHHIA, IIPU KOTOPOW OpraHu3alus
SIBIISIETCS «OKHBBIM OPTaHU3MOMY», TPO(ECCHOHATbHON U TONUTHYECKON CHCTEMOM, B KOTOPOIt
COTPYAHHMKH JICHCTBYIOT OJJHOBPEMEHHO B PAIIMOHAILHOM, IPO(PECCHOHATILHON U MOIUTHYE- CKOU
cUCTEMax M OPUEHTHUPOBAHBI HA YCIIEX, YBEPEHHOCTh M MOTUBALIMIO JIFOACH:

- K. JleBun
- I IIero
- Xb103

11. INepeunciure cnocoObl OPraHU3aIMOHHOIO BMELIATEILCTBA, KOTOPBIE OOJIBIIE HCIIOIb3YIOT
(hopManbHbBIE XapaKTePUCTHKH:

12. Ilepeunciute ciocoObl OPraHU3aIMOHHOIO BMELIATEILCTBA, KOTOPBIE OOJIBIIE HCIIOIb3YIOT
HeopMabHbIE XapAKTCPUCTHKH:

13. HazoBute cxozamubie yepthl Mopeneit u3menennit «VOCATE» u «Cems ”C”:
14. Hazoute pazmuuns mozeneii usmenenuit < VOCATE» u «Cems ”C”:

15. Crioco6 BmemiatenbcrBa «CucreMa-4» MPUMEHSIETCS MTPU:
- HU3MCHCHUU CTUJIA yIIpaBJICHUSA, U, COOTBETCTBCHHO, I'PYIIIIOBOIO ITIOBECACHUSA
- 3(Q{QeKTUBHOM COBEpPIICHCTBOBAHUH I'PYIIOBBIX B3aUMOJICHCTBUN H
(hOpMHUPOBAHUHN KOMAaHIbI
- CHATHUH HpOGHeM ACATCIBHOCTU JIMYHOCTU B T'PYIIIC HeOGXOZ[I/IMOCTI/I
COIIPOBOXACHUA U KOHCYJIbTHPOBAHUA PYKOBOJUTCIICU U COTPYAHUKOB OpraHnu3anun B uxX
AZICKBATHOM BOCIIpUATHUHN OpraHH?,aHHOHHOﬁ u HOBeZ[eH‘IeCKOﬁ pcajib- HOCTHU

16. Crioco6 BMeraTenbcTBa «YpaBlIeHYCCKas PEIICTKA» TIPUMEHSIETCS MIPH:
- IPOCTHIX pabOYMX MpHUEMaxX W YTOYHCHHSIX XapaKTEPUCTHK paboT
- M3MCHEHHUH OPraHUYeCKOM CTPYKTYphI OpraHU3aI|H.
- 00BbEAMHEHUU COIUAIBHBIX U TEXHHUYCCKHX CUCTEM B COCTUHCHHH C
OKpYy’Karolen cpeaou
- IOOUIPEHUH PpaOOTHHKOB K pa3paboTKe MMH 3a1a4, CBI3aHHBIX ¢ PabOTOM s
HUX WM JUIS TPYIIIBI

17. Tlepeuncnure 3-4 TaaBHBIX poiH (HACHINTATOPA TIPH MPOBEIEHHH OPraHHU3aI[HOHHBIX
U3MEHEHUH.

18.TTouemy conpoTHBICHHE U3MEHEHUSM MOYKHO PACCMATPHBAThH KaK MOJOKHUTEIbHbBIC (PAKTOPBI MIPH
pa3BUTUHN OpraHu3aiuii (Ha30BUTE 3-4 TTIABHBIX MPUYUHBI):

19. Anroputm opraHu3anuOHHOTO MPOSKTHPOBAHHUS:

20. Ha3oBUTE TOCTOMHCTBA, HEOCTATKU U (POPMBI OCOOCHHOCTH MPUMEHEHHUSI TOBBIIICHHUS 00
pa3oBaHHOCTH U HHG)OPMHUPOBAHUS MIPH CHITHUH COMPOTHUBIICHUS COTPYITHUKOB TPH
OpraHU3aIMOHHBIX H3MEHEHHUSX

21. Ha3oBuTE TOCTOMHCTBA, HEOCTATKU U (POPMbI MTPUMEHEHHsI TIEPErOBOPOB U COTJIAIICHHUH TPH
CHSTUU COIPOTHUBIICHUS COTPYAHUKOB B YCJIOBHUSAX OPraHU3aLMOHHBIX U3MEHEHUAX

22. OpranuzaloHHO€e TIPOEKTHPOBAHKNE OPHEHTHPOBAHO HA
- CHCTEMbI MEXaHHUCTUYECKOTO THITA
- CHCTEMBI OPraHHYECKOro THIIA
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23.TToKpOBUTENBCTBO B IIPOBEAECHHH H3MEHEHHUM HEOOX OJUMO ITPH:

- CTpaT€ru CHUCTEMHOI'0 OpraHU3allMOHHOI'O ITPOCKTUPOBAHUA
- CTpaT€run OpraHru3allMOHHOI0 pa3BUTHUA.

24 .BoibepuTe CTPYKTYPHI, COOTBETCTBYIOIIHE B OOJIBIIICH CTEEHH TIPUHIIATIAM | EJISIM OpraHu3ail

HWOHHOI'O pa3BUTHUA:

- MarTpuuHble

-  JIMHEWHbIE

- HepapxHuyecKue

- (yHKIUOHAIbHBIE
- JIMBU3HOHAJbHBIC
- cereBble

- aJanTHUBHbBIE

25. Kakoii crioco0 CHSATHSI CONPOTUBJICHHS JIFO/CH HEO0OXOAMMO MPHUMEHATH MPU MpodieMax

aJanTaIy K HOBBIM YCIIOBUSAM?

- o0OpazoBaHue + MpeaocTaBlicHne HHPOpMAIHH
- y4JacTHe + BOBJICUEHHE

- IIOMOIIb + IMOAAEPKKa

- IIEPETOBOPEI + COIJIALICHUS

- MAaHUIIYJIMPOBAHUE

- sBHOC U HEIBHOE NIPUHYKICHUE

26. [IpomomKKTe TIEpeUeHb MPEMATCTBHIA IPH MPOBEACHUH H3MEHEHHH:

N —

(98]

10.
1.

12.

13.

- He3(phEKTUBHBIC KOMMYHUKAIIUN

27.0T 4Yero 3aBHUCHT YCIIEX HM3MEHEHHS OpraHM3alud 10 MOMETH «YIpaBieHYeCKas

perierkan?

BOl'lpOCI)I AJIsl TIPOBEACHUSA l'lpOMe)KyTO‘lHOﬁ arrecTalummu
o JTMCHHUIIJINHE «yrlpaBJ'leHI/le HU3MECHCHUAAMU U KOH(l)J'II/IKTaMI/I»

OxapakrepusyiiTe OpraHu3aIiio Kak OTKPBITYIO CHCTEMY.

UYro moHuMaercs 1noji CyObeKTOM U OOBEKTOM B YIIPABICHHH OPraHU3alMOHHBIMH
W3MEHEHUSIMHU.

PackpoiiTe noHATHE IENM M3MEHEHUH B OpPraHU3ALMIX U IPUBEIANUTE IPUMEPHI.

Onummure pojb ¥ MECTO YIPABICHUS OPTaHU3AIOHHBIMU H3MEHEHUSIMHU B CHCTEME HAaYK
MEHE/KMEHTA.

[ponsumocTpupyiiTe HA KOHKPETHOM IIPUMEpPE HE0OXOIMMOCTh PELIeHHUs TPodIieM, U3-3a
MTOCTOSIHHO M3MEHSIIOIIMECs BHEIIHUX M BHYTPEHHUX YCIOBUN AEATETbHOCTH

B yem 3axmrouaercs moucK BO3MOXKHOCTEW YIYUIIEHUS U Pa3BUTH AeATETbHOCTH

3a cyeT yero MpOMCXOAUT JIOCTIKEHHE Oananca GyHKIIMOHUPOBAHUS U Pa3BUTHUS
OpTaHu3alui

B yem 3axmiouaercst moaxoa K M3MEHEHUSIM: «CBEPXY-BHU3» U «CHU3Y-BBEPX», OTBET
MTOJITBEPIUTE TIPUMEPOM.

Packpoiite moHsiTHE CKOPOCTH M TIYOWHBI OpraHU3aIMOHHBIX U3MEHEHHH

Uro u3 ceds npencrapinsier «Opranu3annonHbiid aiicoepr» C. ['epmana

PackpoiitTe moHsATHE OpraHN3aIMOHHBIX BMEIIATENBCTB M OPraHU3AIMOHHOTO Pa3BUTHS, KaKUe
CIIOcOObI BMEIIATENLCTBA U phlUard M3MEHEHUH BBl 3HAETE.

Onumure ¥ MPOMJUTIOCTPUPYHTE MpUMepaMH Mozienb BMelatenbeTBa «llepenpoekTupoBanue
padoT».

Onuimure 1 MPOMJUTIOCTPUPYHTE TpUMepaMH MOZeb BMemaTenbecTBa «Crucrema-4»
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14.  OnummTe ¥ MPOUJLTFOCTPUPYHTE IIPUMEPAMK MOJIEIb BMeIaTebcTBa «COIMMOTEXHUYECKAsT
cHCTEeMay

15.  OnummTe ¥ MPOUILTIOCTPUPYHTE TIPUMEPAMH MOJICNb b BMEIIATENhCTBA «Y IPABJICHHE 110
LIEJTAM»

16. Packpoiite MOHATHE U CYIHOCTh OPraHU3AI[MOHHOTO PA3BUTHS

17. B ueM 0COOEHHOCTH MPUMEHEHHUE ITOIX0/Ia OPTaHU3AIMOHHOTO Pa3BUTHS

18. PackpoiiTe MOHATHE MOTEHIIMAT U PECYPChl Pa3BUTHS OpraHH3AIUiA.

19. OnwummTe ¥ MTPOUILTFOCTPUPYHTE IIPUMEPAME MO/ OPTaHH3aI[HOHHOTO Pa3BUTHS
«YTpaBieH4yeckas pererka

20. Onwummre ¥ MPOUIUTIOCTPUPYHTE TIPUMEPAMH MOJIEIb OPTaHU3AIIMOHHOTO PA3BUTHSI
«DopMUpoBaHNE KOMaHIbI»

21. Onwummre U MPOUIUTIOCTPUPYHTE IPUMEPAMH MOJIEIb OPTaHU3AIIMOHHOTO Pa3BUTHSI
«['pynmoBas 9yBCTBUTENBEHOCTD)

22. Onwummre U NPOHJUTIOCTPUPYHTE IPUMEPAMH MOJIEIb OPTaHU3AIIMOHHOTO PA3BUTHSI
«[IporieccHoe KOHCYTBTHPOBAHUE)

23. TlepeuncnuTe U pacKponTe Ha KOHKPETHBIX IIPHMEPAX METO/IBI CHATHS COMPOTHUBIICHUSI
W3MEHEHUSM.

24.  PackpoiiTe ¥ MPOMJUTIOCTPUPYHTE IPUMEPAMH CYTh METOa BOBJIEYEHHOCTh COTPYAHUKOB

25. BeigenuTte OCHOBHBIC OTIMYHS METOI0B OPTaHH3AHOHHOIO POSKTUPOBAHUS U
OpPTaHU3aIIMOHHOTO PAa3BUTHSL

26. Oxapakrepu3syiiTe Ha KOHKPETHOM MPHMEpE IPUMEHEHUE BIACTH M CTUIICH YIIPABJICHUS B
OpTaHU3aIINH.

27. Packpoiite noustust CTpykrypHbie 1 KynbTypHbIe H3MEHEHUs B OpraHU3alru.

28. B uem cocrouT cymmHOCTs Meron aHanu3a cuiaoBsix mojeit K. Jlepuna. [ToscuuTe Ha
KOHKPETHOM IpuMepe.

29. OmnummTe OCHOBHBIC METO/IBI OPTaHU3AIIMOHHON THAarHOCTHKU M aHAJIN3a B [IPOIECCe
M3MEHEHUH.

30. Yro takoe «Ky0 Ipaiica.

31. Kak nmoctpouts uarpammsl ['aHTTa st OpraHU3alMOHHBIX W3MeHeHu#. [IpuBeauTe mpumep
CEeTeBOro IIAHWPOBAHUS JIJIS MPOBEICHUS U3MEHEHUH.

32.  Packpoiite 4eThipe MPUHIMIIA BOBICYCHHOCTH COTPYAHUKOB, chopmymupoBanubix [l ITbto.

33.  Yro takoe Matpuna nposeneHus uamenenuit mo J1. ITero.

34. PackpoiiTe CYNIIHOCTh M NPOMJLIFOCTPUPYITE pruMepamu Mojeib «Pa3MopakuBaHue -
JBmxenne-3amopaxxuanue» K. Jleuna.

35. Kak onpenenuts 3)(HeKTHBHOCTH OPTaHU3AIIMOHHOTO PA3BUTHSL.

36. Yro Takoe Mojesb OpraHu3alMOHHBIX H3MeHeHnH «7Cx»

37. Onummre Monens opranu3aiiioHHbIx usmenenuii «VOCATE»

38.  VYkaxure OCHOBHBIC IPUYMHBI COIIPOTHBIICHUS H3MCHEHHUSIM U METOJIbI HX YCTPAHEHHUS

39. B 4em cocTOMT 00BEKTHBUCTCKHIN TOIXO/I K OPraHU3aMOHHBIM H3MEHEHUM

40. PackpoiiTe CyIHOCT MOHSTHS «PeHHKHHUPHHT OU3HEC-TIPOIIECCOBY.

41. KOMIITEHTHOCTh PYKOBOAUTEINEH KaK YCIOBUE ISl TIPOBEICHUS H3MCHCHUIA

Ixana oneHUBaHUA
VYcnoBus nomycka oOydaromerocs K TMPOMEKYTOYHOW aTTeCTallMd, WIKAIbl W IPOLEILypHI
OlIGHMBAHUS OIpezieieHbl mpuka3zoM ot 09 centsops 2016 roma Ne 114-228/1 «[lopsiiok mpuMeH eHHsE
0aJUIbHO-PEHTHHTOBOM CHCTEMBI OLGHKM 3HaHWW o0ydwarommxcsi B BopoHexckom dunmnane
PAHXul Cy.

4.4. MeToauyeckne MaTepHaIbI

Meroanveckie MaTepHasbl, ONPENCISIONME MPOIEAYPhl OICHUBAHWS 3HAHWH, YMEHHIA,
HABBIKOB, XapaKTepH3YIOMIMX JTambl (HOpMHpOBaHUS KoMmIeTeHIuH onpenenensl «[lopsakom
MPOBCACHUA TCEKYIICTO KOHTPOJIA YCIIEBAEMOCTH H HpOMe)KyTO‘IHOﬁ arreéCTaiuu CTYJACHTOB B
Boponexckom ¢unmane (¢denepadbHOro TOCYJapCTBEHHOrO  OIOJDKETHOTO  00pa3oBaTEIbHOIO
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yupexnaenust «Poccuiickas akajgeMusi HapOJHOI'O XO3SHMCTBA M TOCYJapCTBEHHOW CIYXObI TpH
[pesunente Poccuiickoit @enepanum» ot 01.09.2016 Ne 114-217/1.

5. MeToanuyeckue ykazaHus JJIsi 00y4ar0IIMXCsl 0 OCBOEHUIO M CUMIIMHBI

Meronuueckue ykazaHWsi s OOy4aloIIMXCs MO IOATOTOBKE K TEKYIIeMy KOHTPOIIO
YCIIEBAEMOCTH TIpUBENEHBI B MocoOun «MeToauueckue pEeKOMEHAAllMd 10 OpraHU3aliH
caMocToATeNbHON paboThl cryaeHToBy», BO PAHXuIl'C, Boponex, 2016 (6.3. Y4yeOHO-MeTOANYECKOE
obecriedeHne caMOCTOsTENbHOM paboThl).

6. YueOHasm JmMTepaTypa U pecypchbl HH(OPMAUMOHHO-TEJIEKOMMYHHMKAIIMOHHON ceTH
"UHTepHeT", BK/IIOYasA NMepevyeHb Y4eOHO-MeTOAUYEeCKOro of0ecnedeHus JJIsI CAMOCTOSTeIbHOMI
PatoThI 00Yy4AOIIMXCS 10 TUCHUIIHHE

6.1. OcHOBHAas TUTEpaTypa:

1.biuno A.O. VYmpapieHue H3MEHCHHUSIMH: YUeOHMK s OakanaBpoB /A.O. bmuuoe, H.B.
YrpromoBa.- M.: [lamkoB u K, 2017.- 304c

6.2. lomomHUTENBHAS IATEPATYPA:

1. MHax, . A. Moncrp mepemen : IlpuumHbl ycmexa W MpoBaja OpPraHHU3allMOHHBIX
peodpa3oBaHMit

2. /mep. c aari. B. Monos; Hayu. pen. A. lllakuposa. - M. : Anpniuaa [Ta6mumrep, 2003. - 320 c.

3. TI'pun M., Kamepon O. VYmnpapieHnve naMeHeHusIMu: Mojeny, MHCTPYMEHTHI U TEXHOJIIOTUU Op-
TaHU3allMOHHbIX H3MeHeHHﬁ; I/IHZ[I/IBI/IZ[yaHBHBIe U3MCHCHUA, KOMaHZ[HBIe U3MCHCHU S, OpFaHI/I-
3allMOHHBIC U3MEHEeHUs u np. (mep. ¢ anria. Tumodeena I1.) - M., JloOpast kuura, 2006 — 360
(cepus: «HacTtonmpHas KHUTa MEHEIKEPay)

4. Jorenc ®@. Opranu3anroHHoOe MoBeAeHue./ep. ¢ aurt. — M., UHOPA-M, 1999 — 692 c.

5. Pacnonos B.M. VYmupasieHue usmeHeHusMu: YdyeoHoe mocodue — M., Maructp, 2008 — 333 c.

6. Illupokosa I'.B. Ymparnenue opranusaimoHubiMu n3MeHenusmu - CI10, M3narenbckuii qoM
Cankr-IlerepOyprckoro rocy1apCTBEHHOr0 YHUBEPCUTETA

7. @wnonosuu C.P., Kymenesnu E.W. Teopus kxu3HEHHBIX MUKIOB opranusanuu W, Anuzeca u
poccuiickas aercTBuTenbHOCTE - Coruc,1996, Ne 10, - ¢. 63-71.

8. Opaiimuuarep K. u Oumep M. Ynpasnenue uaMeHeHUSIMH B OpraHU3alliN. YTpaBiIeHHUE H3Me-
HEHHUSIMH B opranu3anuu: Kak ycrenHo mpoBecTd mpeoOpa3oBanus ./ 1ep. ¢ HeM. beperopoit
H.IT., Cepreesoit 1. A.. — M., Kamxknas manata, 2002 - 264 c.

9. lllepouna B.B. Conuansabie Teopuun opranuszanuu: Ciosaps.— M., MTHOPA — M, 2000. - 264 c.

6.3. YueOHo-MeToIu4ecKoe o0ecriedeHre CaMOCTOsTEIbHOM paboTh
1. Hazapenxko H.H., Ilortammna WM.B. Meroguueckue peKOMEHIAMH 10 OpTraHU3aIuu
CaMOCTOSITCIIBHOH pPabOThl CTYIEHTOB, y4eOHO-MeToaudeckoe mocobue, Boponex: Bd

PAHXul'C —2016.

6.4. HopMaTuBHO-TIpaBOBbIE JOKYMEHTHI

1. OdenepanbHblii 3akoH "O TOCYIapCTBEHHOM TIpaKIaHCKOH ciayx0e Poccuiickoit
@enepanuuun" ot 27.07.2004 N 79-D3 (mocneaHsst peaaxiius)
2. Odenepanbubiii 3akoH "O MyHHIMIAIBHON ciayx0e B Poccuiickoit denepanuu" oT

02.03.2007 N 25-D3 (mocnenHsis penakius)

3. Tpynoroit konexke P® 2017 roma (TK P® penakius 2016-2017) http:/ipipip.ru/tk/. N
197-03

4. Peectp mpodeccuonansubix cTanmaptoB http://profstandart.rosmintrud.ru/obshchiy-
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informatsionnyy-blok/reestr-uvedomleniy-o-razrabotke-peresmotre-professionalnykh-
standartov/

5. [Nonoxkenne 00 OpraHM3alM CAMOCTOSATENFHONW pabOThI CTYACHTOB (emepanbHOro
TOCYAapCTBEHHOTO OIO/KETHOTO 00pa30BaTEIbHOTO YUYPESKICHUS BBICIIEr0 O00pa30BaAHHMS
«Poccuiickas akagemMusi HApOJHOTO X035 CTBa M TOCYIapCTBEHHON cyxObl ipu [Ipesunente
Poccwuiickoit ®eneparnun» (B pen. [Ipukaza PAHXul'C ot 11.05.2016 . Ne 01-2211).

6. «[lopsimok ~ mpUMEHEHUs  OaJUIBHO-PSHTHHIOBOM  CHCTEMBI  OIIGHKHM  3HAHHUH
obyuaromuxcst B Boponexckom ¢wmimmane PAHXul Cy», yrBepxaeHHbii npukazom ot 09
ceHts0opst 2016 roma Ne 114-228/1

6.5. aTepuer-pecypcbl

1. http://www.biblioclub.ru «YHuBepcuteTcKas OMOIHOTEKA OHIANH

2. http://www.koob.ru/ Ky6 — snekTpoHHas OubImoTeka

3. http://ppt.ru — [ocnennue HOBOCTH TpaBa

4. http://www.4hr.ru/ - aneKTopoHHbIH xkypHan HR- MeHepKMeHT

5. http://hrdocs.ru/.html - CnpaBo4HHK - 0030p HWHTEPHET-PECYPCOB IO YIPABJICHHUIO
HEePCOHATIOM

6. http://e.spravkadrovika.ru CripaBOYHHK KaJpOBHUKa — JIEKTPOHHBIN KypHAI

6.6. lHbIe HICTOYHUKHA

1. OneKkTpoHHO-0NOMHoTeYHAas cucTeMa «JIaHby.
2. OnekrpoHHas onbnmoreuHas cuctema «FOpaiT».
3. OnekrpoHHO-0nbONMHoTeuHas cucrema «IPRbooksy.

7. MarepuanbHo-TexHn4yeckasi 0a3za, HH(OPMaUMOHHbIE TEXHOJOTMH, NPOrPaMMHOE
ob0ecnieyenne U MHGpOPMaMOHHbIE CMIPABOYHbIE CHCTEMbI

Jsi MaTepuabHO-TEXHUYECKOro O0ECIeUeH sl JAUCIUIUIMHBI UCTOJb3YIOTCS: ayIUTOPHBIM
(GOHI; KOMIBIOTEPHBIH KJIacC € BO3MOKHOCTBIO [IOCTYNa K CIPaBOYHO-TIOMCKOBBIM CHCTEMaM
UH(OPMAIIMOHHO-TIPABOBOIO 00CCIEUCHUSI U C YCTAHOBICHHOH MPOrpaMMOW Ui KOMITBIOTEPHOTO
TECTHPOBAHMS 3HAHUI CTYJCHTOB IO TeMaM IMCIMIUIMHBI; Crelan3upoBanHas ayautopus ¢ [1IK u
MYJIBTUMEIUHHBIM IIPOEKTOPOM; OHOINOTEUHO0-UHPOPMALMOHHBIE PECYPCHI.

B kauecTBe MH)OPMAIIMOHHBIX CIIPABOYHBIX CHUCTeM Hcronb3ytores «Koncynbrant [Imtocy u
«"apanTy.

B yueOHOM Tmpoliecce HCHONB3YIOTCS CIEAYIONIME MPOrpaMMHbIC MPOayKThl: Microsoft
Windows XP SP3, Windows 7, Microsoft Office 2007, Kaspersky Endpoint Security, Microsoft
Project 2016, Business Studio.



